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- GLOWS

Culturally relevant events/activities (Hispanic Heritage Month, Black
History Month)

CIF (eSports, Basketball, Volleyball, Cheer, Soccer)

Academic Rewards, Honor roll assemblies (Movies, BMX Assembly)
MS Soccer - 1st Team Ever

Student vs Staff team building activities.

Seed to Success SEL Mentoring- Knotts Trip

Math Counts and Science Olympiad teams

Crossroads - Conflict Resolution & Mentoring Support

Fully staffed

Parent engagement activities (Parent Advisory Committee, Parent
Task Force, Coffee with admin)

Winter MAP (glow in Math scores, English in most classes)

More College class integration with LAVC(Los Angeles Valley College)
(English 101, African American Studies, Political Science, Cinema 107)
Winter Intersession

STEAM(Science, Technology, Engineering, Arts, and Math) related field
trips (Long Beach Aquarium, PALI institute, Catalina Island Marine
Institute)




-= GROWS

Enrollment (need to reach 440 students for a sustained budget)
Attendance 90 %. Chronic Absenteeism.

MATH/ELA: 6th grade, EL learners, Students w/IEP.

More elective classes

Student agency and ownerships.

PBIS & Schoolwide Expectations (Tardies, Uniform, Tiered Intervention etc.)
Relevant Post-pandemic teachers ( trauma informed teachers) PD's
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== PRIORITIES
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Enrollment

400 students
initial goal

440 Students
for a sustained
budget

Chronic
Absenteeism

05% ADA
(Goal)

SEL

Academic issues

More support e ELAforEL,
to students SWD
and staff

) Math for
EL, AA
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STUDENT VS. STAFF SOCCER GAME




