
 

 

 

 
  

Agenda Item: III D: Action Item 
Date: January 19, 2023 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of 
Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 
Staff Lead(s): Suat Acar, Chief Operations Officer  

Zekeriya Ocel, Principal of Magnolia Science Academy-3 
Rasul Monoshev, MPS IT Director 

RE: Magnolia Science Academy – 3 Surveillance Cameras’ Installation: Procedures & Design 
 
 
Action Proposed:  
 
I move that MPS Board of Directors approve the proposed Magnolia Science Academy- 3 Surveillance Cameras’ 
Installation: Procedures and Design. 
 
Purpose:  
 

• What services are being provided? 
o Magnolia Science Academy-3 (MSA 3) is requesting the MPS Board approve the attached designs 

for surveillance cameras for the shared spaces under the control of MSA 3 within the Curtiss 
Middle School Campus.  
 

• Why is this Installation needed? 
o The main reason behind this request centers around the school safety and due process 

transparency. We want to ensure that if an allegation arises involving a student and a student, or a 
student and an adult that requires investigation, that all parties are on the same page about what 
physically transpired. Specifically, the following concerns support the use of cameras in MSA 3’s 
classrooms and outdoor areas: 
 
 Student/ Staff Safety Concerns 

• Student vs. Student: Scenario - Dangerous Object 
o If a student is accused of pointing a dangerous object at another student, 

we want to ensure that all parties can view the footage from the same 
vantage point, during school mediation and should litigation require such 
a process to occur. This will help strengthen the case of the truth and will 
simultaneously take away the possibility of credibility of witness 
statements being brought into question in cases of physical safety 
concerns.  

o Student vs. Student - Intimidation of Witness/Bullying 
 In cases of alleged bullying where no additional witnesses come 

forward due to fear of retaliation by an alleged perpetrator, it is 
helpful to view transparent footage clearly demonstrating if both 
sides are mutually physically harassing each other, or if the 
interaction is one-sided from the bully to the victim  

o Student vs. Staff: Scenario - Corporal Punishment 
 If a physical allegation such as corporal punishment is made 

against an adult, we want to also ensure that all parties can view  



 

 

 

 
the actual events which transpired without having to question the 
interpretation or degree of honesty in witness statements. From 
the student end, if a student feels that a staff member used 
corporal punishment against them, the cameras can show this 
occurred. On the other hand, when staff are concerned that 
students may make up a false allegation against them regarding 
corporal punishment, then the truth about the innocence of the 
staff member will be indisputable upon viewing the footage. 
 

• Is this a school or organization-wide implementation? 
o Currently, MSA 3 is requesting that the provided plans and designs to be approved by the MPS 

board so for the purposes of supporting MSA 3’s expressed intent to have a schoolwide 
implementation, including all outdoor areas, hallways and classrooms. 

 
Background:  
 

• What contracts are already in place? 
o As a co-located LAUSD site, this project will be planned, designed under the authority and the 

supervision of the LAUSD Facilities and contract departments 
o After the ongoing meetings, and LAUSD Staff visits to calculate the cost of this project, he billing 

amount has been set forth by the LAUSD is $93,227.19. 
 

Analysis:  
 

• Were any RFPs done? 
o No. The LAUSD runs the project for MSA 3. We just pay the LAUSD.  

• What negotiations were made? 
o None. We must accept the price quote set forth by the LAUSD. 

• What is the research/comparison data?  
o School districts across the nation have policies which support the use of video surveillance 

cameras in classrooms and other areas of campus. The LAUSD co-located Curtiss site already has 
surveillance cameras across the campus. By the help of this project the MSA 3 will have access 
and administrative privileges to the areas assigned to it under the Prop 39 shared usage agreement. 

 
Impact: 
 
With the approval of the proposed surveillance cameras’ installation, the MSA 3 expects increased 
security in te campus and enhanced implementation of the discipline polices and procedures. 

 
Budget Implications: 

 
The proposed LAUSD plan for design and installation of this project is $93,227.19. The MSA 3 has its own 
reserves/operational net income for 2022-23 to covers this expense 
 
 
 
 
 



 

 

 

 
 
Exhibits: 
Appendix 1: The design map 
Appendix 2: The LAUSD Quote. 
 
 

 
 
 
 
  



MAGNOLIA CHARTER AT 
CURTIS MS 

CCTV DESIGN
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Site: 

Magnolia Charter at Curtiss MS
1254 E HELMICK ST, CARSON, CA 90746
System ID:  GSC-200930-543809

Part Number Product Description
Manufacture MSRP (USD) Discount Price (USD) Quantity Extended  Taxable

Contract 

Section

 SVW-304E-SF1S1000-I7 

 Streamvault™ 304E Series - 1-Bay SFF Workstation 1x NVIDIA Quadro 1000 Series 
GPU 1x Core i7-11700 16GB 1x 256GB M.2 SSD 1x 1TB SATA 1x 1GbE RJ45 1x 
300W PSU Windows 10 Embedded 5YR NBD KYHD
Warranty - Genetec™ Security Center pre-installed. 

 Genetec  $          3,410.00 23%  $        2,625.70 2  $      5,251.40 Y II-A

GSC-Om-P-1C 1 camera connection Genetec  $             230.00 23%  $           177.10 7  $      1,239.70 N II-C
ADV-CAM-P-5Y GENETEC, Advantage for 1 Omnicast Pro Camera - 5 years Genetec 144.00$             23%  $           110.88 7  $         776.16 N II-C

02218-001 AXIS 4 ELEMENT 360 AXIS P3727-PLE Axis  $          1,449.00 24%  $        1,100.95 6  $      6,605.70 Y II-A
02060-001 AXIS P3818-PVE 4 Element 180 Axis  $          1,349.00 24%  $        1,024.97 1  $      1,024.97 Y II-A
01513-001 AXIS T94N01D PENDANT KIT for P3719-PLE and P3727-PLE Axis  $               99.00 24%  $             75.22 6  $         451.32 Y II-A
5506-481 AXIS T91E61 Wall Mount 1.5″ NPS Small Arm Mount Axis  $               49.00 24%  $             37.23 6  $         223.38 Y II-A
5507-601 AXIS T94R01B CORNER BRACKET for smaller arm mounts Axis  $               69.00 24%  $             52.43 6  $         314.56 Y II-A

Sub-Tot HW/SW 15,887.19$     

DQAB Installation, Configuration, and Training Services 21,840.00$     
CSIB Infrustruture and Camera Mounting Labor 55,500.00$     

Grant Total 

Estimate 93,227.19$     
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