
Board Agenda Item #: II C: Information/Discussion Item 

Date: September 8, 2022 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools 
(“MPS”) Board of Directors 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead: Derya Hajmeirza, Director of Human Resources 

RE: Human Resources (“HR”) Department Updates 

Background 
No action is required. Information only. 

The following HR information is provided to the Magnolia Educational & Research Foundation dba 
Magnolia Public Schools (“MPS”) Board of Directors.  

ITEM INFORMATION 

2022-23 
HEAD 

COUNT 

  The number of all MPS employees as of 8/31/2022 is 423. 
  Since July 1, 2022, the new hire employee number is 63. 
  MPS currently has 208 teachers. 

RETENTION 
RATES 

Overall MPS 2021-22 retention rate is: 85.55%. ** 
2021-22 teacher retention rate is: 81.06%. 

**This rate is calculated based on the dates from June 15, 2021 to August 31, 
2022. 

TURNOVER 
RATES  Overall MPS 2021-22 MPS turnover rate is: 14.45%. ** 

 2021-22 teacher turnover rate is: 18.94%. 

**This rate is calculated based on the dates from June 15, 2021 to August 31, 
2022. 



MANDATORY 
TRAININGS 

The mandatory trainings for all MPS employees have been inserted to 
their Paycom (MPS HRIS system) account which made it more 
convenient for the employees to take the courses and easier for the 
supervisors to do the follow up and generate reports.  
▪ As of 08/31/2022, 89.98% of all of MPS employees 

completed their mandatory trainings.  

CURRENT 
JOB 

POSITIONS 

MPS Schools’ open positions as of 08/31/2022 are as follow; 
▪ MSA-1: PE Teacher, Athletic Director/PBIS Coordinator, 

Campus Aide, Custodian, Education Specialist, Math Teacher 
▪ MSA-2: Math Interventionist, Math Teacher, English 

Interventionist/EL Coordinator, English Teacher 
▪ MSA-4: Social Worker (shared with MSA-2) 
▪ MSA-5: Math Interventionist 
▪ MSA-7: Teacher Aide 
▪ MSA-SD: Education Specialist, SPED Aide 
▪ MSA-SA: Parent Advocacy & Community Engagement 

Coordinator 
▪ MERF: Director of Advancement 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



MAGNOLIA PUBLIC SCHOOLS 
HR UPDATES
As of 08/31/2022



HEAD COUNT (AS OF 8/31/2022)

HEAD COUNT (AS OF 8/31/2021)



RETENTION RATES (Percentages) 

https://docs.google.com/spreadsheets/d/1ceebP_nzK_FSiznCFz--aK_9HMhFVrlY/edit?usp=sharing&rtpof=true&sd=true


RETENTION RATES (All employees by school site)

 

https://docs.google.com/spreadsheets/d/1ceebP_nzK_FSiznCFz--aK_9HMhFVrlY/edit?usp=sharing&rtpof=true&sd=true


RETENTION RATES (Teachers by school site)

 



TURNOVER RATES (Percentages) 



TURNOVER RATES (All employees by school site)

 



TURNOVER RATES (Teachers by school site)

 



TERMINATION
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NEW HIRE
(ALL EMPLOYEES)
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CALSAAS (California Statewide Assignment Accountability System)
CalSAAS is a new system of Assignment Monitoring allowing annual monitoring of all certificated educator assignments.



CALSAAS (California Statewide Assignment Accountability System)
CalSAAS is a new system of Assignment Monitoring allowing annual monitoring of all certificated educator assignments.



MANDATORY TRAINING

Each charter school must provide every employee, 
and every other person working on behalf of the 
school who is a mandated reporter, with annual 
training on child abuse detection and reporting. 

This mandatory annual training must be completed 
within the first six weeks of each school year or 

within the first six weeks of a person’s employment. 
Each school must maintain documentation of 

compliance with these requirements.  



MANDATORY TRAINING
REPORT AS OF 8/31/2022
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