
Board Agenda Item # III A: Information/Discussion Item

Date: May 12, 2022

To: Magnolia Public Schools - Board of Directors

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead: Dr. Brenda D. Lopez, Chief External Officer (CXO)

RE: Enrollment Update May 2022

Proposed Board Recommendation

No action is needed. This item is a continuation of enrollment progress across all Magnolia Public School sites. The

information  will address the current enrollment numbers at each school site tracked on internal tracking forms and

verified through our centralized system SchoolMint. The slide deck will highlight the work being done organization

wide for strategic enrollment recruitment and retention, digital marketing and refining practices.

Introduction

A recent article by EdSource (2022) stated that Calfirnoa K-12 enrollment fell below 6 million. The article is insightful

because we know school enrollment is declining nationwide including California, but in this article mentions public

charter schools in addition to traditional districts are also experiencing a decline.

Background

Declining enrollment trends have been linked to lack of affordable housing, job offers outside of state, cost of living,

declining birth rates or even imigation.  The school enrollment targets are set by historical data on enrollment as well

as projected number of returning families. The returning families are asked to complete an intent to return form to

confirm their continued enrollment at our schools, the deadline to complete the form (January) aligns with the

deadline for the open enrollment period for families seeking to apply to our schools. If forms are not completed or are

pending a response school leaders and office staff prioritize connecting with those families to complete the process

and report more accurately anticipated retention numbers for enrollment.

Analysis

Magnolia Public Schools enrollment teams work diligently to meet enrollment targets. Sharing promising practices

and creative strategies is part of the process. We know geographically some schools have stronger numbers with

enrollment and low enrollment in specific school sites is related to trends in declining enrollment listed above. The

importance of analyzing is not to focus on what variables we cannot control but rather what we can adjust. Customer

service, strategic touch points, gaps in communication and increased human capital are only a few examples of what

is showing success in recruiting and retaining families.

Budget Implications

The budget implications for not reaching enrollment targets can impact various line items at each school.

How Does This Action Relate/Affect/Benefit All MSAs?

The benefit for all MPS schools is to identify areas of need and align promising practices to adjust and overcome

enrollment challenges.

Exhibits (Attachments):

▪ Enrollment Update May 2022 Slide Deck
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Objective

● Review current enrollment numbers 
● Enrollment trends
● Strategic Planning for Recruitment and Retention
● Projected Enrollments for the 2022-23 school year
● Leading into the new school year 

MAGNOLIA PUBLIC SCHOOLS
Connection • Innovation • Excellence



Current Enrollment 
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Focus on the Locus of Control 
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● The new “submitted” applications have been 
reduced to almost all single digits to zero for 
our schools with the exception of MSA-2

● The increase of “Intent to Return” forms has 
reduced the number of “Registrations 
needed to meet target enrollments” from 
1043 in March to 759 last month to 638 as of 
April 12 and to 555 as of April 29th 

● The number of completed registrations has 
increased from 272 on March 11th to 424 April 
8th to 458 April 12th to 528 as of April 29th  

● Once schools move steps 1, 2, and 3 
registrations we can see an increase of total 
registrations completed hitting (314+528) = 
842



SWOT Analysis

● Strengths 
○ Maximize touch points
○ communication is key
○ Meet families where they are

● Weaknesses
○ Conflicting priorities
○ Enrollment Trends
○ Human capital

● Opportunities
○ Highlight the value added program the school offers
○ Warm Market
○ Re-engaging communities with celebrations

● Threats (Challenges)
○ Human capital
○ Gaps in enrollment communication/ knowledge 
○ Enrollment Trends

Image Placeholder
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● Communication
● Frequent Touch Points
● Person first language
● Focus on what we know
● Learning from frontline staff and 

experienced interactions
● Assign an enrollment representative 

at every school site 

Customer Service 
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 Strengthen Name ID: What is our identity? Who 
are we focused on serving?1

2

3

 Internal: Satisfaction rates from families, 
communication, meeting family needs 

 External: Consistent messaging to community 
members that is the work of step 1

Touch Points
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Digital Marketing 
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Strategic Planning 
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Iterative Process Grounded in Data
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● Collective efforts from all educational partners
● Director of Creative Branding and Communication
● Professional Learning Communities- Focused on Family engagement
● Leverage leadership strengths and community partnerships
● Word of mouth has and will continue to be the greatest strength, leverage existing 

partners 
● Memorialize practices
● Positive media stories
● 20th Anniversary campaign 
● Built in opportunities to brag about the great work we are leading during 

celebrations



Trending
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Trending
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THANK YOU
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