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Proposed Board Motion 
N/A 
 
Background and Introduction  
MPS Chief Academic Officer will update the committee members on school events and activities as well as respond to 

requests from the MPS board members.  

 
 
Budget Implications  
None 

 
Exhibits (attachments): 

• MPS Academic Department Updates presentation  

 

 

Board Agenda Item # IIA- Information/Discussion Item 

Date: March 17, 2022  

To: Magnolia Board of Directors- Academic Committee 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead: Erdinc Acar, Chief Academic Officer 

RE: Academic Department Updates  



Academic Committee Meeting 
Academic Updates | Date: March 17, 2022 
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Upcoming 
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● March 4 Symposium focusing on Professional Learning 
Communities with Solution Tree was a success

● Assessments  
○ ELPAC  -ongoing
○ Physical Fitness Tests (PFT)
○ Science (CAST) - April - May
○ ELA and Math (SBAC) - May
○ NWEA MAP Spring Tests - May
○ AP Exams - May

● A-G Grant Planning
○ Public Hearing on March 10
○ Board Approval on March 24

● Spring Breaks
○ MSA-San Diego:   3/28-4/1
○ MSA-Santa Ana:4/4-4/8
○ MSA-1 thru 8 : 4/11-4/15

https://docs.google.com/presentation/d/145pof-tuqc_wuf4cnk5vp4qXkUOXR4m1a-XC81qdoqA/edit?usp=sharing


STEAM EXPO www.magnoliapublicschools.org/STEMEXPO 
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Math in Art Competition

Students will explore how math is used to create 
art through the creation of projects. 

Art Contest  - Culturally Responsive Art 
projects. 

Student projects are directly connected to their 
cultures and cultural appreciation. Students' also 
express themselves through different art forms 
represented in the selected culture.

http://www.magnoliapublicschools.org/STEMEXPO


Authorizer and WASC Visits
WASC Meetings 

○ MSA-4: Mid Cycle- Nov 14-17 - Visit successfully completed

○ MSA-1: Self Study- April 25-27 - Board Member attendance may be required

○ MSA-2: Self Study- March 14-16 - Board Member attendance may be required

○ MSA-3: Self Study- March 7-9 - Visit successfully completed 

Authorizer Visits and preps
○ LAUSD 

■ MSA-4: March 2, 2022  - Visit successfully completed

■ MSA-6: March 3, 2022- Visit successfully completed

■ MSA-8: March 9, 2022- Visit successfully completed

■ MSA-7: March 15, 2022- Visit in process 

○ SBE - MSA-SA: April 26-27  - Board Member attendance is required

○ LACOE - MSA 1, 2, 3, 5 Fall and Spring  - VisitS successfully completed 
○ SDUSD - MSA-SD - May 6 - Board Member attendance is required
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Performance on Interim Assessment 
Blocks (IABs)- all grade levels
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# of Students 
Standards Nearly 

Met/Not Met

Projected 
Proficiency 
(calculated) Total tested

MPS ELA 47.08% 4,894

MPS Grade 11 52.08% 240
# of Students 

Standards Nearly 
Met/Not Met

Projected 
Proficiency 
(calculated)

Total 
tested

MPS Math 47.21% 4,627

MPS Grade 11 57.40% 493

ELA*

MATH*

Interim Assessment Blocks (IABs) focus on smaller sets of targets than ICAs. 
They are intended to provide educators the ability to check where students are at 
that moment in time, and use results to determine next steps for instruction.

*The percent achievement presented does not fully project to expected SBAC 
performance. 



Performance on Interim Assessment 
Blocks (IABs)-tested grade levels only
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Attendance Data
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P1 Report
2021-22

Average Daily 
Attendance (ADA) 

Rate
as of 3/10/22

Independent 
Study Participants

MSA 1 91.54% 94.52% 38

MSA 2 93.05% 92.74% 33

MSA 3 89.07% 96.17% 53

MSA 4 87.59% 75.65% 14

MSA 5 91.71% 94.62% 8

MSA 6 93.04% 91.28% 3

MSA 7 91.62% 94.02% 11

MSA Bell 92.72% 92.54% 35

MSA Santa 
Ana 94.88% 96.46% 8

MSA San 
Diego 94.28% 95.73% 3



Suspension/Expulsion Data
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2017- 2018 
School Year

2018-2019 
School year 

2019-2020 
School Year

2020-2021 
School Year

2021-2022 
School Year

OUT OF 
SCHOOL 

SUSPENSION 60 73 29 0 33

IN SCHOOL 
SUSPENSION 31 8 3 0 6

EXPULSION
2 3 1 0 2



GATE and 504 Data 

● The Identified GATE Students have increased by 28 for the 21-22 school 
year. MPS Academics will be changing the GATE policies and procedures 
beginning with the 22-23 school year.

● We are striving to include all areas of gifted and talented eligibility. In our 
Identification of our GATE population.

● There are _____ 504 students MPS Wide and we have held _____ 
student 504 plan meetings so far this 21-22 school year. 
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Total Students Referred for 

Testing

GATE Eligible 

21-22

Eligible Total

MPS Wide 272/ Actuals 199 28 219

MSA 1 51 2 39

MSA 2 27 2 44

MSA 3 27 5 7

MSA 4 4

MSA 5 7 0 11

MSA 6 3 0 10

MSA 7 52 3 7

MSA 8 (Bell) 33 6 43

MSA Santa Ana 34 1 14

MSA San Diego 38 18 40



Director of Special Education & Support Services 
Dr. Artis Callaham

Supporting SPED and Support Services 

● Daily support to all 10 schools for student crisis intervention and IEP coordination 
● Gifted OLSAT/ Raven’s Testing Coordination /Support to MPS Schools/ Developing Enrichment Program 

for 21-22 school year
● Additional Nuts and Bolts SPED Trainings on Tues mornings for SPED Coordinators, SPED Teachers and 

School Psychologists

Supporting School Sites with Special Education Compliance and Service Provision

● Support Schools in developing and implementing the Learning Loss Recovery programs funded by AB 130 
Learning Loss Mitigation Grant

● Purchasing of Support, enrichment and supplemental materials for LLR and Legal Dispute Reductions
● Attend all Authorizer and SELPA professional Development Meetings/ Share with SPED and Academic 

Teams as appropriate

Supporting Student Support Services /Overall Program
● Provide Guidance and support for all MPS School Psychologists and Social Worker Interns
● Work with Accountability Team to Assist Schools in Completing the MOE, and SPED Related Grant - 

Documentation
● Completing and submitting all SELPA, Authorizer and State required Reports (I.e. Personnel Data, Fiscal, 

ERMHS etc)

Other Highlights 
● Parent Workshop and Pod-Casts Collaborative with Chicago School of Psychology 11



Director of Math Programs 
Mrs. Traci Lewin 

Supporting Math Teachers 
● Conducting 1-1 support meetings with teachers to provide individualized support 

based on their needs.
● Mentored and supported 2 teacher interns in obtaining their preliminary teaching 

credentials.
● Created and introduced the Math in Art Competition to help increase student 

motivation and support real world connections. Winners of the competition will be 
recognized at MPS STEAM Expo.

Supporting Accelerated Learning
● Provided unit planning tools, resources and unit planning sessions for 4 

standards-aligned units that focus on the essential learning of the grade level with 
secondary math teachers. 

● 4,627 math IABs have been taken by MPS students across the organization with a 
projected proficiency level of 47.21%. Additional IABs will be administered in March 
and April

Math Curriculum Adoption Project
● Created timeline for project with monthly tasks to engage teachers and administrators 

in the math curriculum adoption process.
● Organizing week-long intensive math materials investigation in June for math teachers 

to review materials and provide feedback. 12



Director of EL and ELA Programs 
Mrs. Katie Mann
Supporting EL Programs
● Held 1-1 meetings with all EL Coordinators to ensure schools are prepared for the 

administration of the Summative ELPAC (training of test administrators, scheduling, etc).
● 703 EL Students are currently eligible for the Summative ELPAC, with 25 on independent study

○ IS students will be tested remotely (optional in-person testing for willing families)
● As of March 9th, 36% of Summative ELPAC assessments have been completed. 

○ Seven schools have begun administering assessments
○ Each assessment consists of 4 domains (Reading, Writing, Speaking, and Listening). Over 1,100 

domain assessments have been completed.

Supporting ELA Teachers
● Planned and hosted 6 org-wide ELA department PLC meetings, including StudySync curriculum 

training for new and veteran teachers, IAB deep dives, and SBAC prep planning collaboratives. 
● Conducting 1-1 support meetings with ELA teachers to provide individualized support as needed
● 4,894 ELA IABs have been taken by MPS students, with a projected proficiency of 47.08%. 

Additional IABs will be administered in March and April. 

Other Highlights
● Hosting the first annual MPS-wide Women’s History Month Essay Contest
● Program Lead for the Pivot Learning EL Assignments research study 

○ MSA-1, MSA-5, and MSA-SA middle schools participating 
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College and Career Readiness and TOSA Program Coor.
Mr. William Gray

Supporting College Counselors and creation of College & Career Readiness & Alumni Programs:
● Organizing biweekly department meetings, monthly PD meetings and 1-on-1 support to college 

counselors. (5 of 6 counselors are new)
● Evaluating tools and curriculum used for guidance.
● Starting our Task Force work for our Alumni and College & Career Readiness Programs

○ Plan to roll them out for the 2022-23 school year.

Supporting TOSA Program: 
● We have had 5 OrgWide collaborative meetings by department and survey teachers each time.
● Two main questions we look at each time are:

● Today's meeting provided me practical strategies that I can use to plan my instruction.
● I feel today's meeting was a good use of my time.

● Next up will be the cultural events, with a few departments participating in the STEAM EXPO. 14



Director of Student Services 
Mr. Jason Hernandez
Supporting Multi-Tiered Systems of Supports (MTSS) Progression:

● Establishing partnership with agencies to support mental health 
● Evaluated the Positive Behavioral Interventions and Supports (PBIS) framework within each school site to 

identify areas of strength and areas of growth. - School-wide PBIS Tiered Fidelity Inventory 2.10
Supporting Student Services in the area of Professional Development for school-site leadership:

● Analyzed various data sets to monitor effectiveness within each school site. (SEL Survey, Wellness Plan, 
PBIS Tiered Fidelity Inventory) 

● Conduct Dean of Student meetings that educate and allow cross-collaboration of sharing promising 
practices

● Established investigation processes and systems to align with annual legislative updates. 
● Continuously developing systems to ensure accurate reporting of disciplinary actions at school sites
● Continuously supporting school sites with high level cases 

Projects
● Conduct Crisis Prevention Institute (CPI) Nonviolent Crisis Intervention training. 
● Effectively cultivate PBIS Tier 1 foundational supports to improve social, emotional, and academic 

outcomes for all students.
● Streamline attendance practices to ensure appropriate interventions and sharing of promising practices 

across MPS
● Streamlining processes to support homeless and foster youth student population 

Other Highlights:
● Updated School Safety Plans
● Updated Title IX process
● Updated Threat Assessment Protocols
● PBIS Assessment 15



Questions or Comments ?
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