
Board Agenda Item # III.A - Discussion Items

Date: March 10, 2022

To: Magnolia Public Schools - Development & Stakeholder

Committee

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead: Dr. Brenda D. Lopez, Chief External Officer

RE: Fundraising Update for Quarter 3

PROPOSED BOARD MOTION
This is an information item only, no action is required.

INTRODUCTION
Below is a snapshot of the fiscal year (FY) quarterly giving metrics for quarter3:

Variance: We have added a “variance” column next to the YTD total since the last Development
and Stakeholder Committee meeting. The positive variance YTD is $1,660,301



Development Work Folder - Snapshot
Below you will find the up to date Development Work Folder which is the instrument used to
capture the details of the three sources of revenue including institutions, government support
and grants, and individuals. The details include areas such as purpose, term of the grant, grant
report due dates, and contact information.

ADDED KEY
Due to the structures at MPS, the development department has multiple levels of engagement
on fundraising efforts across the organization. Thus, the colored key aligns the level of
engagement for each grant identified in the development work folder.

See screenshot below:

Proactive Planning with the Academic Team
We will continue to work with the Academic Department to craft a Strategic Plan for 2022-23. The plan

will provide a fundraising framework that is academically aligned with the department’s priorities now

and into the future. The document will aim to recapture the MPS competitive edge.



Our RATIONALE is that we want to be selective, and not jump on every grant opportunity that surfaces.

Recommendations for the Development and Stakeholder Committee
[ROLL OVER ITEM] Giving Expectations from MPS Board Members 2021-22

If we want to attract wealthy supporters and continue to shift the CULTURE OF GIVING at Magnolia, our

board is a smart place to start!  Although we launched the Magnolia Give of Get initiative in 2020-21, our

MPS Board members are not already expected or required to give each year.

PERFORMANCE GOAL

1. Ensure that all Board members make personal restricted or unrestricted gifts - or secure their

equivalent- by June 30, 2022

2. Ensure that each Board member introduces Magnolia to 3+ prospective donors/partners before

June 30, 2022

OBJECTIVES

1. GIVE OF GET - Achieve 100% giving among Board members

a. Recommendation: Development and Stakeholder Committee to lead the Give or Get

initiative with fellow MPS board members for a minimum Give or Get contribution of

$500 by June 30, 2021.

2. MOBILIZE board members to tap into their philanthropic networks

a. Development and Stakeholder Committee chair to:

i. Acknowledge donations and prospective donors and partner introductions

during board meetings with Brenda Lopez

ii. Funding asks during MPS Board meetings and other settings

iii. Provide direct support to board members - send any materials they need to

solicit their contacts

ANALYSIS

Where to Invest in 2022-23: Staffing
If we want to attract wealthy supporters and continue to shift the CULTURE OF GIVING at

Magnolia, our board is a smart place to start!

Staffing: An investment next year 2022-23 with additional staff members such as a GRANTS

AND DEVELOPMENT MANAGER will support grant writing, fundraising, research, donor



relations for all Magnolia Public Schools. Keeping us competitive in a saturated charter

landscape.

WHY INVEST:
Increased non-public funding will allow Magnolia to regain its COMPETITIVE EDGE.

WHO ARE WE COMPETING AGAINST:
Below is a chart that compares MERF and three of our CMO partners fundraising initiatives including

Bright Star, Ednovate, and KIPP: SoCal:

BUDGET IMPLICATIONS

No budget implications

EXHIBITS (attachments):

Attachments included: None


