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Proposed Board Recommendation 

N/A 

Background 

Section 124(e) of Assembly Bill 130 requires LEAs to present an update on the annual update to the 2021–22 

LCAP and budget overview for parents on or before February 28, 2022, at a regularly scheduled meeting of the 

governing board or body of the LEA. At this meeting the LEA must include all of the following updates. 

 

1. Update on LCFF 
Budget Overview for 
Parents 

 

This report will provide an 
update regarding additional 
funding received in 2021-22. 

 

When the MPS Board 
adopted our LCAP and 
Budget on June 24, 2021, the 
state budget act was not 
complete. The adopted state 
budget included additional 
funds that were not 
anticipated by schools.   

 

 

 

 

 

 

Board Agenda Item # II B: Information/Discussion Item 

Date: February 24, 2022 

To: Magnolia Public Schools - Board of Directors 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead: David Yilmaz, Chief Accountability Officer 

RE: 2021-22 LCAP Mid-Year Update 



 

 

2. The Supplement for 
the Annual Update 
for the 2021–22 
LCAP 

 

The supplement has five 
sections/prompts: 

 Educational Partner 
Engagement for Budget 
Act funds 

 Use of additional 
Concentration Funding 

 Educational Partner 
Engagement for One-
Time Federal Funds 

 Implementation of the 
ESSER III Expenditure 
Plan 

 Using fiscal resources 
consistent with LCAP 

 

 

 

3. LCAP Mid-Year 
Report 
 
a) All available mid-

year outcome data 
related to metrics 
identified in the 
2021–22 LCAP; and 
 

b) Mid-year 
expenditure and 
implementation 
data on all actions 
identified in the 
2021–22 LCAP 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

The continuing impacts of the COVID-19 Pandemic, including the challenges of hiring staff, implementing 

health and safety protocols, and addressing learning acceleration needs due to the impacts of distance learning, has 

presented many challenges the first half of the school year. Despite these challenges, MPS is committed to 

implementing the LCAP to provide the necessary services to our students. We acknowledge, and sincerely thank, the 

hard work and dedication of our employees, the support of our parents, and the resilience of our students to continue 

our reach for excellence. 

 

 

 

 

 

 

 

 

 



Budget Implications 

All revenues and expenditures are budgeted in each school’s budget. 

 

How Does This Action Relate/Affect/Benefit All MSAs? 

Section 124(e) of Assembly Bill 130 requires LEAs to present an update on the annual update to the 2021–22 

LCAP and budget overview for parents on or before February 28, 2022, at a regularly scheduled meeting of the 

governing board or body of the LEA. It is also a great practice for the school sites to reflect on their LCAP action 

implementation mid-year.   

 

Name of Staff Originator: 

David Yilmaz, Chief Accountability Officer 

 

Exhibits (Attachments): 

 Budget Overview for Parents Update 2021-22 (one for each MSA) 

 Supplement to LCAP Annual Update 2021-22 (one for each MSA) 

 LCAP Mid-Year Report 2021-22 (one for each MSA) 



2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Magnolia Science Academy-1 

CDS Code: 19-10199-6119945 

LEA Contact Information: Name: Brad Plonka 
Position:  Principal 
Email: bplonka@magnoliapublicschools.org 
Phone: (818) 609-0507 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $8,431,651 
LCFF Supplemental & Concentration Grants $1,951,597 
All Other State Funds $2,019,614 
All Local Funds $211,895 
All federal funds $775,664 
Total Projected Revenue $11,438,824 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $10,287,535 
Total Budgeted Expenditures in the LCAP $10,287,535 
Total Budgeted Expenditures for High Needs Students in the LCAP $3,058,022 

Expenditures not in the LCAP $0 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $452,125 
Actual Expenditures for High Needs Students in Learning Continuity Plan $609,374 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $1,106,425 

2020-21 Difference in Budgeted and Actual Expenditures $157,249 

 
Update on Additional 

Funding Received in 2021-22 (Mid-Year 
Review) 

Response(s) 

This area is provided to include an 
update regarding additional funding 
received in 2021-22 (Mid-Year Review).        

Total LCFF Funds: $8,599,155 (Increase of $167,504) 
LCFF Supplemental & Concentration Grants: $2,345,920 (Increase of 
$394,323) 
All Other State Funds: $2,315,762 (Increase of $296,148) 
All Local Funds: $302,859 (Increase of $90,964) 
All Federal Funds: $1,006,839 (Increase of $213,175) 
Total Projected Revenue: $12,224,616 (Increase of $785,792) 



 
 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

All general fund budget expenditures have been included in the LCAP. 

 
 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Magnolia Science Academy-1 

CDS Code: 19-10199-6119945 

School Year: 2021-22 

LEA contact information: 
Brad Plonka 
Principal  
bplonka@magnoliapublicschools.org 
(818) 609-0507 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Update on Additional Funding Received in 2021-22 
 
 
Total LCFF Funds: $8,599,155 (Increase of $167,504) 
LCFF Supplemental & Concentration Grants: $2,345,920 (Increase of $394,323) 
All Other State Funds: $2,315,762 (Increase of $296,148) 
All Local Funds: $302,859 (Increase of $90,964) 
All Federal Funds: $1,006,839 (Increase of $213,175) 
Total Projected Revenue: $12,224,616 (Increase of $785,792) 
 
        
 

Budget Overview for the 2021-22 School Year 



 
This chart shows the total general purpose revenue Magnolia Science Academy-1 expects to receive in 

the coming year from all sources. 
 
The total revenue projected for Magnolia Science Academy-1 is $11,438,824, of which $8,431,651 is 
Local Control Funding Formula (LCFF), $2,019,614 is other state funds, $211,895 is local funds, and 
$775,664 is federal funds.  Of the $8,431,651 in LCFF Funds, $1,951,597 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Magnolia Science Academy-1 plans to spend for 2021-

22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Magnolia Science Academy-1 plans to spend $10,287,535 for the 2021-22 school year. Of that amount, 
$10,287,535 is tied to actions/services in the LCAP and $0 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 
 
All general fund budget expenditures have been included in the LCAP.        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Magnolia Science Academy-1 is projecting it will receive $1,951,597 based on the enrollment 
of foster youth, English learner, and low-income students. Magnolia Science Academy-1 must describe 
how it intends to increase or improve services for high needs students in the LCAP.  Magnolia Science 
Academy-1 plans to spend $3,058,022 towards meeting this requirement, as described in the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Magnolia Science Academy-1 budgeted last year in the Learning Continuity 

Plan for actions and services that contribute to increasing or improving services for high needs students 
with what Magnolia Science Academy-1 estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year. 
 
In 2020-21, Magnolia Science Academy-1's Learning Continuity Plan budgeted $452,125 for planned 
actions to increase or improve services for high needs students. Magnolia Science Academy-1 actually 
spent $609,374 for actions to increase or improve services for high needs students in 2020-21. 
 
 



2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Magnolia Science Academy 2 

CDS Code: CA 

LEA Contact Information: Name: David Garner 
Position:  Principal 
Email: dgarner@magnoliapublicschools.org 
Phone: (818) 758-0300 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $5,573,189 
LCFF Supplemental & Concentration Grants $1,319,496 
All Other State Funds $733,771 
All Local Funds $30,000 
All federal funds $353,555 
Total Projected Revenue $6,690,515 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $6,403,081 
Total Budgeted Expenditures in the LCAP $6,403,081 
Total Budgeted Expenditures for High Needs Students in the LCAP $1,680,651 

Expenditures not in the LCAP $0 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $807,171.88 
Actual Expenditures for High Needs Students in Learning Continuity Plan $732,293.00 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $361,155 

2020-21 Difference in Budgeted and Actual Expenditures $-74,878.88 

 
Update on Additional 

Funding Received in 2021-22 (Mid-Year 
Review) 

Response(s) 

This area is provided to include an 
update regarding additional funding 
received in 2021-22 (Mid-Year Review).        

Total LCFF Funds: $5,684,946 (Increase of $111,757) 
LCFF Supplemental & Concentration Grants: $1,443,229 (Increase of 
$132,733) 
All Other State Funds: $875,230 (Increase of $141,459) 
All Local Funds: $139,767 (Increase of $109,767) 
All Federal Funds: $452,541 (Increase of $98,986) 
Total Projected Revenue: $7,152,484 (Increase of $461,969) 



 
 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

All general fund budget expenditures have been included in the LCAP. 

The total actual expenditures for actions 
and services to increase or improve 
services for high needs students in 2020-
21 is less than the total budgeted 
expenditures for those planned actions 
and services. Briefly describe how this 
difference impacted the actions and 
services and the overall increased or 
improved services for high needs 
students in 2020-21.        

As explained in the LCP analysis, the differences were due to savings by 
staff reassignments and using online instructional materials. The planned 
actions and services were fully provided to high needs students. 

 
 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Magnolia Science Academy 2 

CDS Code: CA 

School Year: 2021-22 

LEA contact information: 
David Garner 
Principal  
dgarner@magnoliapublicschools.org 
(818) 758-0300 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Update on Additional Funding Received in 2021-22 
 
 
Total LCFF Funds: $5,684,946 (Increase of $111,757) 
LCFF Supplemental & Concentration Grants: $1,443,229 (Increase of $132,733) 
All Other State Funds: $875,230 (Increase of $141,459) 
All Local Funds: $139,767 (Increase of $109,767) 
All Federal Funds: $452,541 (Increase of $98,986) 
Total Projected Revenue: $7,152,484 (Increase of $461,969) 
 
        
 

Budget Overview for the 2021-22 School Year 



 
This chart shows the total general purpose revenue Magnolia Science Academy 2 expects to receive in 

the coming year from all sources. 
 
The total revenue projected for Magnolia Science Academy 2 is $6,690,515, of which $5,573,189 is Local 
Control Funding Formula (LCFF), $733,771 is other state funds, $30,000 is local funds, and $353,555 is 
federal funds.  Of the $5,573,189 in LCFF Funds, $1,319,496 is generated based on the enrollment of 
high needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Magnolia Science Academy 2 plans to spend for 2021-

22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Magnolia Science Academy 2 plans to spend $6,403,081 for the 2021-22 school year. Of that amount, 
$6,403,081 is tied to actions/services in the LCAP and $0 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 
 
All general fund budget expenditures have been included in the LCAP.        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Magnolia Science Academy 2 is projecting it will receive $1,319,496 based on the enrollment 
of foster youth, English learner, and low-income students. Magnolia Science Academy 2 must describe 
how it intends to increase or improve services for high needs students in the LCAP.  Magnolia Science 
Academy 2 plans to spend $1,680,651 towards meeting this requirement, as described in the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Magnolia Science Academy 2 budgeted last year in the Learning Continuity 

Plan for actions and services that contribute to increasing or improving services for high needs students 
with what Magnolia Science Academy 2 estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year. 
 
In 2020-21, Magnolia Science Academy 2's Learning Continuity Plan budgeted $807,171.88 for planned 
actions to increase or improve services for high needs students. Magnolia Science Academy 2 actually 
spent $732,293.00 for actions to increase or improve services for high needs students in 2020-21. 
 
As explained in the LCP analysis, the differences were due to savings by staff reassignments and using 
online instructional materials. The planned actions and services were fully provided to high needs 
students.        



2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Magnolia Science Academy-3 

CDS Code: 19-10199-0115030 

LEA Contact Information: Name: Zekeriya Ocel 
Position:  Principal 
Email: zocel@magnoliapublicschools.org 
Phone: (310) 637-3806 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $4,547,029 
LCFF Supplemental & Concentration Grants $778,564 
All Other State Funds $829,312 
All Local Funds $20,000 
All federal funds $1,249,755 
Total Projected Revenue $6,646,096 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $6,614,417 
Total Budgeted Expenditures in the LCAP $6,614,417 
Total Budgeted Expenditures for High Needs Students in the LCAP $2,251,827 

Expenditures not in the LCAP $0 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $520,880 
Actual Expenditures for High Needs Students in Learning Continuity Plan $469,428 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $1,473,263 

2020-21 Difference in Budgeted and Actual Expenditures $-51,452 

 
Update on Additional 

Funding Received in 2021-22 (Mid-Year 
Review) 

Response(s) 

This area is provided to include an 
update regarding additional funding 
received in 2021-22 (Mid-Year Review).        

Total LCFF Funds: $4,303,451 (Decrease of $243,578) 
LCFF Supplemental & Concentration Grants: $960,472 (Increase of 
$181,908) 
All Other State Funds: $995,600 (Increase of $166,288) 
All Local Funds: $151,289 (Increase of $131,289) 
All Federal Funds: $1,290,046 (Increase of $40,291) 
Total Projected Revenue: $6,740,386 (Increase of $94,290) 



 
 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

All general fund budget expenditures have been included in the LCAP. 

The total actual expenditures for actions 
and services to increase or improve 
services for high needs students in 2020-
21 is less than the total budgeted 
expenditures for those planned actions 
and services. Briefly describe how this 
difference impacted the actions and 
services and the overall increased or 
improved services for high needs 
students in 2020-21.        

As explained in the LCP analysis, the differences were due to savings by 
using online instructional materials and internal resources for PD. The 
planned actions and services were fully provided to high needs students. 

 
 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Magnolia Science Academy-3 

CDS Code: 19-10199-0115030 

School Year: 2021-22 

LEA contact information: 
Zekeriya Ocel 
Principal  
zocel@magnoliapublicschools.org 
(310) 637-3806 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Update on Additional Funding Received in 2021-22 
 
 
Total LCFF Funds: $4,303,451 (Decrease of $243,578) 
LCFF Supplemental & Concentration Grants: $960,472 (Increase of $181,908) 
All Other State Funds: $995,600 (Increase of $166,288) 
All Local Funds: $151,289 (Increase of $131,289) 
All Federal Funds: $1,290,046 (Increase of $40,291) 
Total Projected Revenue: $6,740,386 (Increase of $94,290) 
 
        
 

Budget Overview for the 2021-22 School Year 



 
This chart shows the total general purpose revenue Magnolia Science Academy-3 expects to receive in 

the coming year from all sources. 
 
The total revenue projected for Magnolia Science Academy-3 is $6,646,096, of which $4,547,029 is Local 
Control Funding Formula (LCFF), $829,312 is other state funds, $20,000 is local funds, and $1,249,755 is 
federal funds.  Of the $4,547,029 in LCFF Funds, $778,564 is generated based on the enrollment of high 
needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Magnolia Science Academy-3 plans to spend for 2021-

22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Magnolia Science Academy-3 plans to spend $6,614,417 for the 2021-22 school year. Of that amount, 
$6,614,417 is tied to actions/services in the LCAP and $0 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 
 
All general fund budget expenditures have been included in the LCAP.        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Magnolia Science Academy-3 is projecting it will receive $778,564 based on the enrollment of 
foster youth, English learner, and low-income students. Magnolia Science Academy-3 must describe how 
it intends to increase or improve services for high needs students in the LCAP.  Magnolia Science 
Academy-3 plans to spend $2,251,827 towards meeting this requirement, as described in the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Magnolia Science Academy-3 budgeted last year in the Learning Continuity 

Plan for actions and services that contribute to increasing or improving services for high needs students 
with what Magnolia Science Academy-3 estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year. 
 
In 2020-21, Magnolia Science Academy-3's Learning Continuity Plan budgeted $520,880 for planned 
actions to increase or improve services for high needs students. Magnolia Science Academy-3 actually 
spent $469,428 for actions to increase or improve services for high needs students in 2020-21. 
 
As explained in the LCP analysis, the differences were due to savings by using online instructional 
materials and internal resources for PD. The planned actions and services were fully provided to high 
needs students.        



2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Magnolia Science Academy-4 

CDS Code: 19-64733-0117622 

LEA Contact Information: Name: Musa Avsar 
Position:  Principal 
Email: mavsar@magnoliapublicschools.org 
Phone: (310) 473-2464 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $1,429,447 
LCFF Supplemental & Concentration Grants $319,154 
All Other State Funds $192,182 
All Local Funds $7,500 
All federal funds $623,740 
Total Projected Revenue $2,252,869 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $2,248,257 
Total Budgeted Expenditures in the LCAP $2,248,257 
Total Budgeted Expenditures for High Needs Students in the LCAP $785,169 

Expenditures not in the LCAP $0 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $147,909 
Actual Expenditures for High Needs Students in Learning Continuity Plan $127,250 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $466,015 

2020-21 Difference in Budgeted and Actual Expenditures $-20,659 

 
Update on Additional 

Funding Received in 2021-22 (Mid-Year 
Review) 

Response(s) 

This area is provided to include an 
update regarding additional funding 
received in 2021-22 (Mid-Year Review).        

Total LCFF Funds: $1,315,607 (Decrease of $113,840) 
LCFF Supplemental & Concentration Grants: $359,491 (Increase of 
$40,337) 
All Other State Funds: $217,671 (Increase of $25,489) 
All Local Funds: $34,046 (Increase of $26,546) 
All Federal Funds: $669,775 (Increase of $46,035) 
Total Projected Revenue: $2,237,100 (Decrease of $15,769) 



 
 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

All general fund budget expenditures have been included in the LCAP. 

The total actual expenditures for actions 
and services to increase or improve 
services for high needs students in 2020-
21 is less than the total budgeted 
expenditures for those planned actions 
and services. Briefly describe how this 
difference impacted the actions and 
services and the overall increased or 
improved services for high needs 
students in 2020-21.        

As explained in the LCP analysis, the differences were due to savings by 
using internal resources for PD and staff reassignments. The planned 
actions and services were fully provided to high needs students. 

 
 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Magnolia Science Academy-4 

CDS Code: 19-64733-0117622 

School Year: 2021-22 

LEA contact information: 
Musa Avsar 
Principal  
mavsar@magnoliapublicschools.org 
(310) 473-2464 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Update on Additional Funding Received in 2021-22 
 
 
Total LCFF Funds: $1,315,607 (Decrease of $113,840) 
LCFF Supplemental & Concentration Grants: $359,491 (Increase of $40,337) 
All Other State Funds: $217,671 (Increase of $25,489) 
All Local Funds: $34,046 (Increase of $26,546) 
All Federal Funds: $669,775 (Increase of $46,035) 
Total Projected Revenue: $2,237,100 (Decrease of $15,769) 
 
        
 

Budget Overview for the 2021-22 School Year 



 
This chart shows the total general purpose revenue Magnolia Science Academy-4 expects to receive in 

the coming year from all sources. 
 
The total revenue projected for Magnolia Science Academy-4 is $2,252,869, of which $1,429,447 is Local 
Control Funding Formula (LCFF), $192,182 is other state funds, $7,500 is local funds, and $623,740 is 
federal funds.  Of the $1,429,447 in LCFF Funds, $319,154 is generated based on the enrollment of high 
needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Magnolia Science Academy-4 plans to spend for 2021-

22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Magnolia Science Academy-4 plans to spend $2,248,257 for the 2021-22 school year. Of that amount, 
$2,248,257 is tied to actions/services in the LCAP and $0 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 
 
All general fund budget expenditures have been included in the LCAP.        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Magnolia Science Academy-4 is projecting it will receive $319,154 based on the enrollment of 
foster youth, English learner, and low-income students. Magnolia Science Academy-4 must describe how 
it intends to increase or improve services for high needs students in the LCAP.  Magnolia Science 
Academy-4 plans to spend $785,169 towards meeting this requirement, as described in the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Magnolia Science Academy-4 budgeted last year in the Learning Continuity 

Plan for actions and services that contribute to increasing or improving services for high needs students 
with what Magnolia Science Academy-4 estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year. 
 
In 2020-21, Magnolia Science Academy-4's Learning Continuity Plan budgeted $147,909 for planned 
actions to increase or improve services for high needs students. Magnolia Science Academy-4 actually 
spent $127,250 for actions to increase or improve services for high needs students in 2020-21. 
 
As explained in the LCP analysis, the differences were due to savings by using internal resources for PD 
and staff reassignments. The planned actions and services were fully provided to high needs students.        



2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Magnolia Science Academy-5 

CDS Code: 19-10199-0137679 

LEA Contact Information: Name: Ali Kaplan 
Position:  Principal 
Email: akaplan@magnoliapublicschools.org 
Phone: (818) 705-5676 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $3,179,410 
LCFF Supplemental & Concentration Grants $782,171 
All Other State Funds $625,896 
All Local Funds $20,000 
All federal funds $556,872 
Total Projected Revenue $4,382,178 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $4,181,438 
Total Budgeted Expenditures in the LCAP $4,181,438 
Total Budgeted Expenditures for High Needs Students in the LCAP $1,415,605 

Expenditures not in the LCAP $0 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $222,955 
Actual Expenditures for High Needs Students in Learning Continuity Plan $205,706 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $633,434 

2020-21 Difference in Budgeted and Actual Expenditures $-17,249 

 
Update on Additional 

Funding Received in 2021-22 (Mid-Year 
Review) 

Response(s) 

This area is provided to include an 
update regarding additional funding 
received in 2021-22 (Mid-Year Review).        

Total LCFF Funds: $2,933,691 (Decrease of $245,719) 
LCFF Supplemental & Concentration Grants: $884,509 (Increase of 
$102,338) 
All Other State Funds: $686,171 (Increase of $60,274) 
All Local Funds: $80,745 (Increase of $60,745) 
All Federal Funds: $521,352 (Decrease of $35,520) 
Total Projected Revenue: $4,221,959 (Decrease of $160,219) 



 
 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

All general fund budget expenditures have been included in the LCAP. 

The total actual expenditures for actions 
and services to increase or improve 
services for high needs students in 2020-
21 is less than the total budgeted 
expenditures for those planned actions 
and services. Briefly describe how this 
difference impacted the actions and 
services and the overall increased or 
improved services for high needs 
students in 2020-21.        

As explained in the LCP analysis, the main difference was due to the 
school being in distance learning most of the year and not having the need 
for a CNA in person at the school site. The planned actions and services 
were fully provided to high needs students. 

 
 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Magnolia Science Academy-5 

CDS Code: 19-10199-0137679 

School Year: 2021-22 

LEA contact information: 
Ali Kaplan 
Principal  
akaplan@magnoliapublicschools.org 
(818) 705-5676 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Update on Additional Funding Received in 2021-22 
 
 
Total LCFF Funds: $2,933,691 (Decrease of $245,719) 
LCFF Supplemental & Concentration Grants: $884,509 (Increase of $102,338) 
All Other State Funds: $686,171 (Increase of $60,274) 
All Local Funds: $80,745 (Increase of $60,745) 
All Federal Funds: $521,352 (Decrease of $35,520) 
Total Projected Revenue: $4,221,959 (Decrease of $160,219) 
 
        
 

Budget Overview for the 2021-22 School Year 



 
This chart shows the total general purpose revenue Magnolia Science Academy-5 expects to receive in 

the coming year from all sources. 
 
The total revenue projected for Magnolia Science Academy-5 is $4,382,178, of which $3,179,410 is Local 
Control Funding Formula (LCFF), $625,896 is other state funds, $20,000 is local funds, and $556,872 is 
federal funds.  Of the $3,179,410 in LCFF Funds, $782,171 is generated based on the enrollment of high 
needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Magnolia Science Academy-5 plans to spend for 2021-

22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Magnolia Science Academy-5 plans to spend $4,181,438 for the 2021-22 school year. Of that amount, 
$4,181,438 is tied to actions/services in the LCAP and $0 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 
 
All general fund budget expenditures have been included in the LCAP.        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Magnolia Science Academy-5 is projecting it will receive $782,171 based on the enrollment of 
foster youth, English learner, and low-income students. Magnolia Science Academy-5 must describe how 
it intends to increase or improve services for high needs students in the LCAP.  Magnolia Science 
Academy-5 plans to spend $1,415,605 towards meeting this requirement, as described in the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Magnolia Science Academy-5 budgeted last year in the Learning Continuity 

Plan for actions and services that contribute to increasing or improving services for high needs students 
with what Magnolia Science Academy-5 estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year. 
 
In 2020-21, Magnolia Science Academy-5's Learning Continuity Plan budgeted $222,955 for planned 
actions to increase or improve services for high needs students. Magnolia Science Academy-5 actually 
spent $205,706 for actions to increase or improve services for high needs students in 2020-21. 
 
As explained in the LCP analysis, the main difference was due to the school being in distance learning 
most of the year and not having the need for a CNA in person at the school site. The planned actions and 
services were fully provided to high needs students.        



2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Magnolia Science Academy 6 

CDS Code: 19-64733-0117648 

LEA Contact Information: Name: James Choe 
Position:  Principal 
Email: jchoe@magnoliapublicschools.org 
Phone: (310) 842-8555 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $852,263 
LCFF Supplemental & Concentration Grants $208,968 
All Other State Funds $200,022 
All Local Funds $20,000 
All federal funds $650,517 
Total Projected Revenue $1,722,802 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $1,673,885 
Total Budgeted Expenditures in the LCAP $1,673,885 
Total Budgeted Expenditures for High Needs Students in the LCAP $546,579 

Expenditures not in the LCAP $0 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $224,600 
Actual Expenditures for High Needs Students in Learning Continuity Plan $209,917 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $337,611 

2020-21 Difference in Budgeted and Actual Expenditures $-14,683 

 
Update on Additional 

Funding Received in 2021-22 (Mid-Year 
Review) 

Response(s) 

This area is provided to include an 
update regarding additional funding 
received in 2021-22 (Mid-Year Review).        

Total LCFF Funds: $937,700 (Increase of $85,437) 
LCFF Supplemental & Concentration Grants: $271,685 (Increase of 
$62,717) 
All Other State Funds: $218,247 (Increase of $18,225) 
All Local Funds: $11,151 (Decrease of $8,849) 
All Federal Funds: $711,145 (Increase of $60,628) 
Total Projected Revenue: $1,878,243 (Increase of $155,441) 



 
 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

All general fund budget expenditures have been included in the LCAP. 

The total actual expenditures for actions 
and services to increase or improve 
services for high needs students in 2020-
21 is less than the total budgeted 
expenditures for those planned actions 
and services. Briefly describe how this 
difference impacted the actions and 
services and the overall increased or 
improved services for high needs 
students in 2020-21.        

As explained in the LCP analysis, the differences are minor and mainly 
due to savings since the school was in distance learning most of the year. 
The planned actions and services were fully provided to high needs 
students. 

 
 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Magnolia Science Academy 6 

CDS Code: 19-64733-0117648 

School Year: 2021-22 

LEA contact information: 
James Choe 
Principal  
jchoe@magnoliapublicschools.org 
(310) 842-8555 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Update on Additional Funding Received in 2021-22 
 
 
Total LCFF Funds: $937,700 (Increase of $85,437) 
LCFF Supplemental & Concentration Grants: $271,685 (Increase of $62,717) 
All Other State Funds: $218,247 (Increase of $18,225) 
All Local Funds: $11,151 (Decrease of $8,849) 
All Federal Funds: $711,145 (Increase of $60,628) 
Total Projected Revenue: $1,878,243 (Increase of $155,441) 
 
        
 

Budget Overview for the 2021-22 School Year 



 
This chart shows the total general purpose revenue Magnolia Science Academy 6 expects to receive in 

the coming year from all sources. 
 
The total revenue projected for Magnolia Science Academy 6 is $1,722,802, of which $852,263 is Local 
Control Funding Formula (LCFF), $200,022 is other state funds, $20,000 is local funds, and $650,517 is 
federal funds.  Of the $852,263 in LCFF Funds, $208,968 is generated based on the enrollment of high 
needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Magnolia Science Academy 6 plans to spend for 2021-

22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Magnolia Science Academy 6 plans to spend $1,673,885 for the 2021-22 school year. Of that amount, 
$1,673,885 is tied to actions/services in the LCAP and $0 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 
 
All general fund budget expenditures have been included in the LCAP.        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Magnolia Science Academy 6 is projecting it will receive $208,968 based on the enrollment of 
foster youth, English learner, and low-income students. Magnolia Science Academy 6 must describe how 
it intends to increase or improve services for high needs students in the LCAP.  Magnolia Science 
Academy 6 plans to spend $546,579 towards meeting this requirement, as described in the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Magnolia Science Academy 6 budgeted last year in the Learning Continuity 

Plan for actions and services that contribute to increasing or improving services for high needs students 
with what Magnolia Science Academy 6 estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year. 
 
In 2020-21, Magnolia Science Academy 6's Learning Continuity Plan budgeted $224,600 for planned 
actions to increase or improve services for high needs students. Magnolia Science Academy 6 actually 
spent $209,917 for actions to increase or improve services for high needs students in 2020-21. 
 
As explained in the LCP analysis, the differences are minor and mainly due to savings since the school 
was in distance learning most of the year. The planned actions and services were fully provided to high 
needs students.        



2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Magnolia Science Academy 7 

CDS Code: 19-64733-0117655 

LEA Contact Information: Name: Meagan Wittek 
Position:  Principal 
Email: mwittek@magnoliapublicschools.org 
Phone: (818) 886-0585 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $3,089,032 
LCFF Supplemental & Concentration Grants $674,066 
All Other State Funds $834,096 
All Local Funds $20,000 
All federal funds $390,244 
Total Projected Revenue $4,333,372 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $4,241,406 
Total Budgeted Expenditures in the LCAP $4,241,406 
Total Budgeted Expenditures for High Needs Students in the LCAP $1,161,521 

Expenditures not in the LCAP $0 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $180,200 
Actual Expenditures for High Needs Students in Learning Continuity Plan $157,800 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $487,455 

2020-21 Difference in Budgeted and Actual Expenditures $-22,400 

 
Update on Additional 

Funding Received in 2021-22 (Mid-Year 
Review) 

Response(s) 

This area is provided to include an 
update regarding additional funding 
received in 2021-22 (Mid-Year Review).        

Total LCFF Funds: $3,040,952 (Decrease of $48,080) 
LCFF Supplemental & Concentration Grants: $782,062 (Increase of 
$107,996) 
All Other State Funds: $886,715 (Increase of $52,619) 
All Local Funds: $48,397 (Increase of $28,397) 
All Federal Funds: $679,799 (Increase of $289,555) 
Total Projected Revenue: $4,655,864 (Increase of $322,492) 



 
 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

All general fund budget expenditures have been included in the LCAP. 

The total actual expenditures for actions 
and services to increase or improve 
services for high needs students in 2020-
21 is less than the total budgeted 
expenditures for those planned actions 
and services. Briefly describe how this 
difference impacted the actions and 
services and the overall increased or 
improved services for high needs 
students in 2020-21.        

As explained in the LCP analysis, the main difference was due to the 
school being in distance learning most of the year and not having the need 
for a CNA in person at the school site. The planned actions and services 
were fully provided to high needs students. 

 
 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Magnolia Science Academy 7 

CDS Code: 19-64733-0117655 

School Year: 2021-22 

LEA contact information: 
Meagan Wittek 
Principal  
mwittek@magnoliapublicschools.org 
(818) 886-0585 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Update on Additional Funding Received in 2021-22 
 
 
Total LCFF Funds: $3,040,952 (Decrease of $48,080) 
LCFF Supplemental & Concentration Grants: $782,062 (Increase of $107,996) 
All Other State Funds: $886,715 (Increase of $52,619) 
All Local Funds: $48,397 (Increase of $28,397) 
All Federal Funds: $679,799 (Increase of $289,555) 
Total Projected Revenue: $4,655,864 (Increase of $322,492) 
 
        
 

Budget Overview for the 2021-22 School Year 



 
This chart shows the total general purpose revenue Magnolia Science Academy 7 expects to receive in 

the coming year from all sources. 
 
The total revenue projected for Magnolia Science Academy 7 is $4,333,372, of which $3,089,032 is Local 
Control Funding Formula (LCFF), $834,096 is other state funds, $20,000 is local funds, and $390,244 is 
federal funds.  Of the $3,089,032 in LCFF Funds, $674,066 is generated based on the enrollment of high 
needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Magnolia Science Academy 7 plans to spend for 2021-

22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Magnolia Science Academy 7 plans to spend $4,241,406 for the 2021-22 school year. Of that amount, 
$4,241,406 is tied to actions/services in the LCAP and $0 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 
 
All general fund budget expenditures have been included in the LCAP.        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Magnolia Science Academy 7 is projecting it will receive $674,066 based on the enrollment of 
foster youth, English learner, and low-income students. Magnolia Science Academy 7 must describe how 
it intends to increase or improve services for high needs students in the LCAP.  Magnolia Science 
Academy 7 plans to spend $1,161,521 towards meeting this requirement, as described in the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Magnolia Science Academy 7 budgeted last year in the Learning Continuity 

Plan for actions and services that contribute to increasing or improving services for high needs students 
with what Magnolia Science Academy 7 estimates it has spent on actions and services that contribute to 

increasing or improving services for high needs students in the current year. 
 
In 2020-21, Magnolia Science Academy 7's Learning Continuity Plan budgeted $180,200 for planned 
actions to increase or improve services for high needs students. Magnolia Science Academy 7 actually 
spent $157,800 for actions to increase or improve services for high needs students in 2020-21. 
 
As explained in the LCP analysis, the main difference was due to the school being in distance learning 
most of the year and not having the need for a CNA in person at the school site. The planned actions and 
services were fully provided to high needs students.        



2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Magnolia Science Academy-Bell 

CDS Code: 19-64733-0122747 

LEA Contact Information: Name: Laura Schlottman 
Position:  Principal 
Email: lbschlottman@magnoliapublicschools.org 
Phone: (323) 826-3925 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $4,536,254 
LCFF Supplemental & Concentration Grants $1,050,153 
All Other State Funds $852,289 
All Local Funds $20,000 
All federal funds $741,224 
Total Projected Revenue $6,149,767 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $6,131,448 
Total Budgeted Expenditures in the LCAP $6,131,448 
Total Budgeted Expenditures for High Needs Students in the LCAP $1,722,395 

Expenditures not in the LCAP $0 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $1,437,940 
Actual Expenditures for High Needs Students in Learning Continuity Plan $1,110,283 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $672,242 

2020-21 Difference in Budgeted and Actual Expenditures $-327,657 

 
Update on Additional 

Funding Received in 2021-22 (Mid-Year 
Review) 

Response(s) 

This area is provided to include an 
update regarding additional funding 
received in 2021-22 (Mid-Year Review).        

Total LCFF Funds: $4,064,916 (Decrease of $471,338) 
LCFF Supplemental & Concentration Grants: $1,074,291 (Increase of 
$24,138) 
All Other State Funds: $925,410 (Increase of $73,121) 
All Local Funds: $149,295 (Increase of $129,295) 
All Federal Funds: $1,283,828 (Increase of $542,604) 
Total Projected Revenue: $6,423,448 (Increase of $273,681) 



 
 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

All general fund budget expenditures have been included in the LCAP. 

The total actual expenditures for actions 
and services to increase or improve 
services for high needs students in 2020-
21 is less than the total budgeted 
expenditures for those planned actions 
and services. Briefly describe how this 
difference impacted the actions and 
services and the overall increased or 
improved services for high needs 
students in 2020-21.        

As explained in the LCP analysis, the main difference is due to the number 
of projected distance learning staff and their salaries. It was determined 
that additional salary increases were not necessary and savings were 
used to support actions and services that contribute to unduplicated 
students. The planned actions and services were fully provided to high 
needs students. 

 
 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Magnolia Science Academy-Bell 

CDS Code: 19-64733-0122747 

School Year: 2021-22 

LEA contact information: 
Laura Schlottman 
Principal  
lbschlottman@magnoliapublicschools.org 
(323) 826-3925 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Update on Additional Funding Received in 2021-22 
 
 
Total LCFF Funds: $4,064,916 (Decrease of $471,338) 
LCFF Supplemental & Concentration Grants: $1,074,291 (Increase of $24,138) 
All Other State Funds: $925,410 (Increase of $73,121) 
All Local Funds: $149,295 (Increase of $129,295) 
All Federal Funds: $1,283,828 (Increase of $542,604) 
Total Projected Revenue: $6,423,448 (Increase of $273,681) 
 
        
 

Budget Overview for the 2021-22 School Year 



 
This chart shows the total general purpose revenue Magnolia Science Academy-Bell expects to receive in 

the coming year from all sources. 
 
The total revenue projected for Magnolia Science Academy-Bell is $6,149,767, of which $4,536,254 is 
Local Control Funding Formula (LCFF), $852,289 is other state funds, $20,000 is local funds, and 
$741,224 is federal funds.  Of the $4,536,254 in LCFF Funds, $1,050,153 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Magnolia Science Academy-Bell plans to spend for 

2021-22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Magnolia Science Academy-Bell plans to spend $6,131,448 for the 2021-22 school year. Of that amount, 
$6,131,448 is tied to actions/services in the LCAP and $0 is not included in the LCAP. The budgeted 
expenditures that are not included in the LCAP will be used for the following: 
 
All general fund budget expenditures have been included in the LCAP.        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Magnolia Science Academy-Bell is projecting it will receive $1,050,153 based on the 
enrollment of foster youth, English learner, and low-income students. Magnolia Science Academy-Bell 
must describe how it intends to increase or improve services for high needs students in the LCAP.  
Magnolia Science Academy-Bell plans to spend $1,722,395 towards meeting this requirement, as 
described in the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Magnolia Science Academy-Bell budgeted last year in the Learning Continuity 
Plan for actions and services that contribute to increasing or improving services for high needs students 
with what Magnolia Science Academy-Bell estimates it has spent on actions and services that contribute 

to increasing or improving services for high needs students in the current year. 
 
In 2020-21, Magnolia Science Academy-Bell's Learning Continuity Plan budgeted $1,437,940 for planned 
actions to increase or improve services for high needs students. Magnolia Science Academy-Bell actually 
spent $1,110,283 for actions to increase or improve services for high needs students in 2020-21. 
 
As explained in the LCP analysis, the main difference is due to the number of projected distance learning 
staff and their salaries. It was determined that additional salary increases were not necessary and savings 
were used to support actions and services that contribute to unduplicated students. The planned actions 
and services were fully provided to high needs students.        



2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Magnolia Science Academy - Santa Ana 

CDS Code: 30-76893-0130765 

LEA Contact Information: Name: Steven Keskinturk 
Position:  Principal 
Email: skeskinturk@magnoliapublicschools.org 
Phone: (714) 479-0115 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $6,194,583 
LCFF Supplemental & Concentration Grants $1,448,867 
All Other State Funds $1,293,137 
All Local Funds $20,000 
All federal funds $1,394,270 
Total Projected Revenue $8,901,990 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $8,722,199 
Total Budgeted Expenditures in the LCAP $8,722,199 
Total Budgeted Expenditures for High Needs Students in the LCAP $1,954,685 

Expenditures not in the LCAP $0 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $188,700 
Actual Expenditures for High Needs Students in Learning Continuity Plan $197,994 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $505,818 

2020-21 Difference in Budgeted and Actual Expenditures $9,294 

 
Update on Additional 

Funding Received in 2021-22 (Mid-Year 
Review) 

Response(s) 

This area is provided to include an 
update regarding additional funding 
received in 2021-22 (Mid-Year Review).        

Total LCFF Funds: $5,997,245 (Decrease of $197,338) 
LCFF Supplemental & Concentration Grants: $1,625,165 (Increase of 
$176,298) 
All Other State Funds: $1,166,125 (Decrease of $127,012) 
All Local Funds: $58,804 (Increase of $38,804) 
All Federal Funds: $1,512,396 (Increase of $118,126) 
Total Projected Revenue: $8,734,570 (Decrease of $167,420) 



 
 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

All general fund budget expenditures have been included in the LCAP. 

 
 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Magnolia Science Academy - Santa Ana 

CDS Code: 30-76893-0130765 

School Year: 2021-22 

LEA contact information: 
Steven Keskinturk 
Principal  
skeskinturk@magnoliapublicschools.org 
(714) 479-0115 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Update on Additional Funding Received in 2021-22 
 
 
Total LCFF Funds: $5,997,245 (Decrease of $197,338) 
LCFF Supplemental & Concentration Grants: $1,625,165 (Increase of $176,298) 
All Other State Funds: $1,166,125 (Decrease of $127,012) 
All Local Funds: $58,804 (Increase of $38,804) 
All Federal Funds: $1,512,396 (Increase of $118,126) 
Total Projected Revenue: $8,734,570 (Decrease of $167,420) 
 
        
 

Budget Overview for the 2021-22 School Year 



 
This chart shows the total general purpose revenue Magnolia Science Academy - Santa Ana expects to 

receive in the coming year from all sources. 
 
The total revenue projected for Magnolia Science Academy - Santa Ana is $8,901,990, of which 
$6,194,583 is Local Control Funding Formula (LCFF), $1,293,137 is other state funds, $20,000 is local 
funds, and $1,394,270 is federal funds.  Of the $6,194,583 in LCFF Funds, $1,448,867 is generated 
based on the enrollment of high needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Magnolia Science Academy - Santa Ana plans to 

spend for 2021-22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Magnolia Science Academy - Santa Ana plans to spend $8,722,199 for the 2021-22 school year. Of that 
amount, $8,722,199 is tied to actions/services in the LCAP and $0 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 
 
All general fund budget expenditures have been included in the LCAP.        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Magnolia Science Academy - Santa Ana is projecting it will receive $1,448,867 based on the 
enrollment of foster youth, English learner, and low-income students. Magnolia Science Academy - Santa 
Ana must describe how it intends to increase or improve services for high needs students in the LCAP.  
Magnolia Science Academy - Santa Ana plans to spend $1,954,685 towards meeting this requirement, as 
described in the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Magnolia Science Academy - Santa Ana budgeted last year in the Learning 

Continuity Plan for actions and services that contribute to increasing or improving services for high needs 
students with what Magnolia Science Academy - Santa Ana estimates it has spent on actions and 

services that contribute to increasing or improving services for high needs students in the current year. 
 
In 2020-21, Magnolia Science Academy - Santa Ana's Learning Continuity Plan budgeted $188,700 for 
planned actions to increase or improve services for high needs students. Magnolia Science Academy - 
Santa Ana actually spent $197,994 for actions to increase or improve services for high needs students in 
2020-21. 
 
 



2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Magnolia Science Academy San Diego 

CDS Code: 37-68338-0109157 

LEA Contact Information: Name: Gokhan Serce 
Position:  Principal 
Email: gserce@magnoliapublicschools.org 
Phone: (619) 644-1300 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $3,660,985 
LCFF Supplemental & Concentration Grants $263,760 
All Other State Funds $706,901 
All Local Funds $55,000 
All federal funds $356,464 
Total Projected Revenue $4,779,350 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $4,780,734 
Total Budgeted Expenditures in the LCAP $4,780,734 
Total Budgeted Expenditures for High Needs Students in the LCAP $1,023,536 

Expenditures not in the LCAP $0 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $56,750 
Actual Expenditures for High Needs Students in Learning Continuity Plan $59,829 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $759,776 

2020-21 Difference in Budgeted and Actual Expenditures $3,079 

 
Update on Additional 

Funding Received in 2021-22 (Mid-Year 
Review) 

Response(s) 

This area is provided to include an 
update regarding additional funding 
received in 2021-22 (Mid-Year Review).        

Total LCFF Funds: $3,567,294 (Decrease of $93,691) 
LCFF Supplemental & Concentration Grants: $258,607 (Decrease of 
$5,153) 
All Other State Funds: $730,697 (Increase of $23,796) 
All Local Funds: $93,822 (Increase of $38,822) 
All Federal Funds: $443,450 (Increase of $86,986) 
Total Projected Revenue: $4,835,263 (Increase of $55,913) 



 
 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

All general fund budget expenditures have been included in the LCAP. 

 
 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Magnolia Science Academy San Diego 

CDS Code: 37-68338-0109157 

School Year: 2021-22 

LEA contact information: 
Gokhan Serce 
Principal  
gserce@magnoliapublicschools.org 
(619) 644-1300 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Update on Additional Funding Received in 2021-22 
 
 
Total LCFF Funds: $3,567,294 (Decrease of $93,691) 
LCFF Supplemental & Concentration Grants: $258,607 (Decrease of $5,153) 
All Other State Funds: $730,697 (Increase of $23,796) 
All Local Funds: $93,822 (Increase of $38,822) 
All Federal Funds: $443,450 (Increase of $86,986) 
Total Projected Revenue: $4,835,263 (Increase of $55,913) 
 
        
 

Budget Overview for the 2021-22 School Year 



 
This chart shows the total general purpose revenue Magnolia Science Academy San Diego expects to 

receive in the coming year from all sources. 
 
The total revenue projected for Magnolia Science Academy San Diego is $4,779,350, of which 
$3,660,985 is Local Control Funding Formula (LCFF), $706,901 is other state funds, $55,000 is local 
funds, and $356,464 is federal funds.  Of the $3,660,985 in LCFF Funds, $263,760 is generated based on 
the enrollment of high needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Magnolia Science Academy San Diego plans to spend 

for 2021-22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Magnolia Science Academy San Diego plans to spend $4,780,734 for the 2021-22 school year. Of that 
amount, $4,780,734 is tied to actions/services in the LCAP and $0 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 
 
All general fund budget expenditures have been included in the LCAP.        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Magnolia Science Academy San Diego is projecting it will receive $263,760 based on the 
enrollment of foster youth, English learner, and low-income students. Magnolia Science Academy San 
Diego must describe how it intends to increase or improve services for high needs students in the LCAP.  
Magnolia Science Academy San Diego plans to spend $1,023,536 towards meeting this requirement, as 
described in the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Magnolia Science Academy San Diego budgeted last year in the Learning 

Continuity Plan for actions and services that contribute to increasing or improving services for high needs 
students with what Magnolia Science Academy San Diego estimates it has spent on actions and services 

that contribute to increasing or improving services for high needs students in the current year. 
 
In 2020-21, Magnolia Science Academy San Diego's Learning Continuity Plan budgeted $56,750 for 
planned actions to increase or improve services for high needs students. Magnolia Science Academy San 
Diego actually spent $59,829 for actions to increase or improve services for high needs students in 2020-
21. 
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Magnolia Science Academy-1            Brad Plonka           

 
bplonka@magnoliapublicschools.org           
8186090507 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

The LEA engaged with our educational partners on the use of funds provided by having sessions including Parent Task Force (PTF), School 
Site Council (SSC), which include student representatives, English Learner Advisory Committee (ELAC), Coffee with the Admin, and staff 
meetings (admin, teachers, resource specialists, school psychologist, paraprofessionals) for review and feedback.  Parents on our PTF and 
SSC also serve as our parent advisory committee members, along with ELAC.  Such committees represent students in need (low income, 
English learners, foster youth, etc.) Feedback from our parent advisory committee and ELAC is valuable input for the funds provided.  Also, 
at the home office level, the input from the Director of Special Education and Support Services, Director of Student Services, and all other 
department heads who work closely with students at the MSA-1 campus were welcomed and honored. 
 
Additionally, we invite feedback from the public at large in our MPS Board meetings that are open to the public.  These all serve as a way to 
inform, educate, and gather input & feedback from all critical stakeholders.  We received feedback from parents, students, and community 
members during the School Site Council meeting to hear from our educational partners. 
 
Additionally, the families that speak languages other than English also attended all of our meetings.  For those parents, we provided 
translation services.  Also, we have had meetings held for English-speaking and Spanish-speaking parents so that the information related to 
school issues was provided to those parents in their language.  All administrators: principals, deans of academics, dean of students, and 
college counselor met regularly to ensure that the funds for this plan were well utilized, sourced, and spent. 
Additionally, the paraprofessionals, teacher aides, outside duty supervisors, custodial staff, after-school supervisors, and all other educators 
were involved in ensuring it would address students' needs. 
 
We will do the same engagement activities for our A-G Completion Improvement Plan and Expanded Learning Opportunities Program 
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A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 

The LEA plans on using the funds by adding staff who provide direct services to students on the school campus.  The positions will include 
one Resource Specialist, English Learner Coordinator, and Intervention Teacher.  Additionally, the remaining funds will be utilized to provide 
a retention bonus to all MSA-1 staff. 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

The LEA engaged its educational partners to use one-time federal funds received that are intended to support recovery from the COVID-19 
pandemic and the impacts of distance learning on pupils by hosting virtual and in-person meetings. Parent Task Force (PTF), School Site 
Council (SSC), which include student representatives, English Learner Advisory Committee (ELAC), Coffee with the Admin, and staff 
meetings (admin, teachers, resource specialists, school psychologist, paraprofessionals) were are the platforms used to discuss the ESSER 
III plan for review and feedback. Parents on our PTF and SSC also serve as our parent advisory committee members, along with ELAC. 
Such committees represent students in need (low income, English learners, foster youth, etc.) Feedback from our parent advisory committee 
and ELAC is valuable input for the ESSER III. Also, at the home office level, the input from the Director of Special Education and Support 
Services, Director of Student Services, and all other department heads who work closely with students at the MSA1 campus were welcomed 
and honored. 
 
Additionally, we invite feedback from the public at large in our MPS Board meetings that are open to the public. These all serve as a way to 
inform, educate, and gather input & feedback from all critical stakeholders. We received feedback from parents, students, and community 
members during the School Site Council meeting to hear from our educational partners. 
 
Additionally, the families that speak languages other than English also attended all of our meetings. For those parents, we provided 
translation services. Also, we have had meetings held for English-speaking and Spanish-speaking parents so that the information related to 
school issues was provided to those parents in their language. All administrators: principals, deans of academics, dean of students, and 
college counselor met regularly to ensure that the funds for this plan were well utilized, sourced, and spent. 
 
Additionally, the paraprofessionals, teacher aides, outside duty supervisors, custodial staff, afterschool supervisors, and all other educators 
were involved in preparing this plan to make sure it would address the needs of students. The tribes and civil rights organizations are not 
represented in MSA1's community. Finally, the school held School Site Council (SSC) and English Learner Advisory Committee (ELAC) 
meetings where individuals or advocates representing the interests of children with disabilities, English learners, homeless students, foster 
youth (N/A), migratory students(N/A), children who are incarcerated (N/A), and other underserved students. We have had our ESSER III plan 
presented during a regular MPS Governing board meeting for public comment and feedback from the public at large. 
 
  

 



2021-22 LCAP Supplement for Magnolia Science Academy-1 Page 3 of 6

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 

MSA-1 implements the federal American Rescue Plan Act and federal Elementary and Secondary School Emergency Relief expenditure plan 
to support the students better.  This is being achieved by addressing social/emotional needs by adding a behavior counselor and providing 
more academic opportunities for students to keep them from the learning loss due to the pandemic with more instructional days and summer 
school.  Additionally, the implementation of creating a safer and cleaner campus by bringing in more supervising staff, furniture, and cleaning 
team members helps achieve the goal. 
 
Some of the success has been finding a counselor available to start working with students individually and in groups in December.  Also, 
MSA-1 could re-establish our partnership with Mitchell Family Counseling Clinic.  This provides another layer of emotional support for 
students.  Additionally, the funds allotted more people for cleaning and HVAC maintenance to provide a clean atmosphere for the community 
and expand the lunch area by procuring more lunch tables for the students to have adequate spacing. 
Some difficulties have been finding staffing for other positions and getting the staff to have appropriate credentials and or permits. 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

MSA-1 is using its fiscal resources received for the 2021-22 school year by providing more staffing to the school site to work with higher-
tiered students who need more social-emotional support coming back to school during the pandemic.  Also, more staff has been added to 
support and maintain COVID 19 mandates and ensure student safety on the campus.  Additionally, capital improvements, maintenance, and 
upgrades are being made to help reduce the risk of virus transmission and exposure to environmental health hazards and to support student 
health needs.  Finally, more academics support providing more instructional days and summer school to help with learning loss due to the 
pandemic. 
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents 
 The 2021–22 Supplement 
 The 2022–23 LCAP 
 The Action Tables for the 2022–23 LCAP 
 The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 

mailto:lcff@cde.ca.gov
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Magnolia Science Academy 2            David Garner           

Principal 
dgarner@magnoliapublicschools.org           
818-758-0300 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

MSA-2 has a tremendous amount of opportunities to engage our educational partners on the use of funds provided through the Budget Act of 
2021 that were not included in the 2021-22 LCAP. In particular, MSA-2 has continued to utilize our expansive programs, systems and 
structures of engagement to seek feedback from educational partners which have permitted the school to receive ample input during the 
process of making decisions about the chosen action plan for the funds.  
 
MSA2 incorporates numerous manners to solicit feedback from our various stakeholder groups, including parents/guardians, staff, and 
students, in order to seek input related to the possible different options which are available for the utilization of the fiscal resources attached 
to Budget Act of 2021 that were not included in the 2021-22 LCAP. Amongst these means are the below: 
 

• Weekly Full Staff PD meetings 
• Weekly Grade Level meetings 
• Weekly SPED meetings 
• Weekly Admin meetings 
• Weekly MTSS SEL Committee meetings 
• Weekly PBIS Committee meetings 
• Weekly Student Government meetings 
• Weekly MTSS Academic Committee meetings 
• Weekly MPS Academic Task Force meetings with central office 
• Weekly Leadership meetings with central office 
• Weekly Title I Staff meetings with ELA and math interventionists 
• Weekly Office Staff meetings 
• Weekly Open House meetings 
• Weekly Coffee with the Principal meetings 
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• Monthly Dean of Academics meetings with central office 
• Monthly Dean of Students meetings with central office 
• Monthly Principal meetings with central office 
• Biweekly Department meetings 
• Weekly College Cohort meetings 
• Weekly AP Teacher meetings 
• ELAC meetings 
• PTF meetings 
• SSC meetings 
• Title I meetings 
• Weekly Parent Bridge for Student Achievement Foundation (PBSAF) classes 
• Weekly Saturday School meetings 

 
In addition, MSA2 utilizes the following tools to disseminate information to stakeholders: 

 ParentSquare 
 School website 
 Email 
 Phone calls / voice message 
 Social media 
 Google Classroom 
 Infinite Campus 
 Google Forms 
 Panorama Education - survey 
 Home visits 

 
Significant feedback related to the use of funds provided through the Budget Act of 2021 that were not included in the 2021-22 LCAP was the 
result of community input from various educational partners. One such example of these recommendations is the decision to add additional 
security personnel on campus, which was shared during a School Site Council meeting by one of the parent members during October 2021. 
In addition, the decision to add an additional school custodian was shared by an MSA2 staff member during our weekly professional 
development time in October 2021 during the Covid-19 pandemic, since additional duties are required to keep the school clean which require 
more hours than our current staff were previously taking. All feedback from stakeholders helped make the process of soliciting feedback 
related to the use of funds provided through the Budget Act of 2021 that were not included in the 2021-22 LCAP more impactful for our 
community. As of this date, the aforementioned engagement efforts took place for the Educator Effectiveness Block Grant. Similar efforts will 
take place for A-g Completion Improvement Grant and Expanded Learning Opportunities Program grants.  
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A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 

MSA-2 is using the concentration grant add-on funds received in a manner which is consistent with California Education Code Section 
42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide direct 
services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In particular, MSA-2 received $194,213 during the 2021-22 academic year from the concentration grant add-on funds. 
 
The first form of MSA-2 utilizing these funds was in MSA-2 hiring an additional administrative assistant with these funds in the amount of 
approximately $60,000 per year including salary and benefits to support the provision of academic interventions.  Since this staff member 
started during the Spring 2022 semester, the estimated expenses for salary and benefits for this position is $30,000 for the 2021-22 
academic year. 
 
The next form of MSA-2 utilizing these funds was in MSA-2 hiring an additional SPED paraprofessional with these funds in the amount of 
approximately $55,000 per year including salary and benefits to support the provision of academic interventions.  Since this staff member 
started during the Spring 2022 semester, the estimated expenses for salary and benefits for this position is $22,500 for the 2021-22 
academic year. 
 
MSA-2 is also in the process of seeking to hire a new SPED teacher position during this academic year in with an estimated expense of 
$120,000 per year including salary and benefits.  If this position is able to be hired during the Spring 2022 semester, MSA-2 anticipates that 
the school will spend an estimated amount of $60,000 on this position for the current academic. 
 
MSA-2 is also in the process of seeking to hire a new EL paraprofessional during this academic year in with an estimated expense of 
$60,000 per year including salary and benefits.  If this position is able to be hired during the Spring 2022 semester, MSA-2 anticipates that 
the school will spend an estimated amount of $30,000 on this position for the current academic. 
 
MSA-2 is also in the process of seeking to hire a social worker during this academic year in with an estimated expense of $103,426 per year 
including salary and benefits.  If this position is able to be hired during the Spring 2022 semester, MSA-2 anticipates that the school will 
spend an estimated amount of $51,713 on this position for the current academic. 
 
MSA-2's plan is to expend the full $194,213 budgeted amount during the 2021-22 academic year from the concentration grant add-on funds.  
However, there is a possibility that not all positions will be able to be filled candidates who end up being hired during this time due to the 
conditions in the labor market within each respective position. 
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A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

As was stated in the earlier section of this report, MSA-2 has a tremendous amount of opportunities to engage our educational partners on 
the use of one-time federal funds received that are intended to support recovery from the COVID-19 pandemic and the impacts of distance 
learning on pupils. In particular, MSA-2 has continued to utilize our expansive programs, systems and structures of engagement to seek 
feedback from educational partners which have permitted the school to receive ample input during the process of making decisions about the 
chosen action plan for the funds. 
 
MSA2 incorporates numerous manners to solicit feedback from our various stakeholder groups, including parents/guardians, staff, and 
students, in order to seek input related to the possible different options which are available for the use of one-time federal funds received that 
are intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. Amongst these means are the 
below: 
 

 Weekly Full Staff PD meetings 
 Weekly Grade Level meetings 
 Weekly SPED meetings 
 Weekly Admin meetings 
 Weekly MTSS SEL Committee meetings 
 Weekly PBIS Committee meetings 
 Weekly Student Government meetings 
 Weekly MTSS Academic Committee meetings 
 Weekly MPS Academic Task Force meetings with central office 
 Weekly Leadership meetings with central office 
 Weekly Title I Staff meetings with ELA and math interventionists 
 Weekly Office Staff meetings 
 Weekly Open House meetings 
 Weekly Coffee with the Principal meetings 
 Monthly Dean of Academics meetings with central office 
 Monthly Dean of Students meetings with central office 
 Monthly Principal meetings with central office 
 Biweekly Department meetings 
 Weekly College Cohort meetings 
 Weekly AP Teacher meetings 
 ELAC meetings 
 PTF meetings 
 SSC meetings 
 Title I meetings 
 Weekly Parent Bridge for Student Achievement Foundation (PBSAF) classes 
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 Weekly Saturday School meetings 
 
In addition, MSA2 utilizes the following tools to disseminate information to stakeholders: 

 ParentSquare 
 School website 
 Email 
 Phone calls / voice message 
 Social media 
 Google Classroom 
 Infinite Campus 
 Google Forms 
 Panorama Education - survey 
 Home visits 

 
Significant feedback related to the use of one-time federal funds received that are intended to support recovery from the COVID-19 pandemic 
and the impacts of distance learning on pupils was the result of community input from various stakeholder groups. One such example of 
these recommendations is the decision to add additional security personnel on campus, which was shared during a School Site Council 
meeting by one of the parent members during October 2021. In addition, the decision to add an additional school custodian was shared by an 
MSA2 staff member during our weekly professional development time in October 2021 during the Covid-19 pandemic, since additional duties 
are required to keep the school clean which require more hours than our current staff were previously taking. All feedback from stakeholders 
helped make the process of soliciting feedback related to the use of one-time federal funds received that are intended to support recovery 
from the COVID-19 pandemic and the impacts of distance learning on pupils more impactful for our community. 
 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 

MSA-2 is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School Emergency Relief expenditure 
plan, and is experiencing both successes and challenges experienced during implementation. The below section contains a breakdown of the 
budgeted amounts which were allocated for each action within each category of the ESSER III plan as well as the plans which each 
respective action aligns with. In addition, below each action, a description about the current status describes the successes and/or 
challenges associated with each action. 
 

 -------- 
 
CATEGORY 1 
Total ESSER III funds being used to implement strategies for continuous and safe in-person learning: $930,000 
 
Action Title: Additional Security Staff  
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Action Description: Salary for one additional security staff during 2021-22, 2022-23, and 2023-24 school years 
Planned ESSER III Funded Expenditures: $150,000 
Plan Alignment: LCAP 2021-22 Goal 1, Action 3 
Current Success and/or Challenges: This action is currently a success area since MSA-2 was able to subcontract out an additional security 
staff member at MSA-2 since the Fall 2021 semester through World Private Security Inc. In addition, MSA-2 plans on keeping this additional 
security staff member throughout the duration of the 2022-23 and 2023-24 school years and is on track to spend the budgeted amount of 
ESSER III funds for this action item by the end of the three budgeted fiscal years.  
 
Action Title: Full-Time Long-Term Substitute Teacher 
Action Description: Salary and benefits for one long-term full-time substitute teacher during 2021-22, 2022-23, and 2023-24 school years 
Planned ESSER III Funded Expenditures: $150,000 
Plan Alignment: LCAP 2021-22 Goal 2, Action 1 
Current Success and/or Challenges: This action is currently a success area since MSA-2 was able to hire a long-term substitute teacher at 
MSA-2 since the Fall 2021 semester. In addition, MSA-2 plans on keeping this full-time long-term substitute teacher throughout the duration 
of the 2022-23 and 2023-24 school years and is on track to spend the budgeted amount of ESSER III funds for this action item by the end of 
the three budgeted fiscal years.  
 
Action Title: Continuation of SPED Paraprofessional 
Action Description: Continuation of salary and benefits for one current SPED paraprofessional into 2022-23 and 2023-24 school years 
Planned ESSER III Funded Expenditures: $150,000 
Plan Alignment: LCAP 2021-22 Goal 2, Action 5 
Current Success and/or Challenges: This action is currently a success area since MSA-2 hired a SPED paraprofessional at MSA-2 since the 
Fall 2021 semester. The expense for the 2021-22 academic year were not budgeted under ESSER III funds, nor were they purchased with 
ESSER III funds, but instead were made with another one-time funding source. However, MSA-2 plans to utilize ESSER III funds to retain 
this full-time SPED paraprofessional throughout the duration of the 2022-23 and 2023-24 school years, at which point, MSA-2 will be on track 
to spend the budgeted amount of ESSER III funds for this action item during the two upcoming fiscal years.  
 
Action Title: Additional Custodian  
Action Description: Salary and benefits for one additional custodian during 2021-22, 2022-23, and 2023-24 school years 
Planned ESSER III Funded Expenditures: $150,000 
Plan Alignment: LCAP 2021-22 Goal 1, Action 3 
Current Success and/or Challenges: This action is currently a success area since MSA-2 was able to hire an additional full-time custodian at 
MSA-2 during the Spring 2022 semester. In addition, MSA-2 plans on keeping this full-time additional custodian throughout the duration of 
the 2022-23 and 2023-24 school years and is on track to spend the budgeted amount of ESSER III funds for this action item by the end of the 
three budgeted fiscal years.  
 
 
Action Title: Additional Psychologist  
Action Description: Salary and benefits for one additional full-time school psychologist for 2021-22, 2022-23 and 2023-24 school years 
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Planned ESSER III Funded Expenditures: $330,000 
Plan Alignment: LCAP 2021-22 Goal 4, Action 3 
Current Success and/or Challenges: This action is currently a challenge as well as a success area at MSA-2. In particular, this is a challenge 
area since MSA-2 has yet to be able to hire an additional full-time school psychologist at MSA-2 as of Feb. 4 2022. However, MSA-2 will 
continue to seek finding a qualified candidate to hire for this position during the upcoming school years. Nonetheless, with the surplus of 
unused funds in this action, MSA-2 was able to have success in hiring a new administrative assistant to serve with the Student Services 
department to provide support to students in need with a portion of the unused ESSER III funding allocated for an additional school 
psychologist from the 2021-22 academic year. 
 

 ------ 
 
CATEGORY 2 
Total ESSER III funds being used to implement additional actions: $0 
 

 ------ 
 
CATEGORY 3 
Total ESSER III funds being used to address the academic impact of lost instructional time: $417,159 
 
Action Title: Longer Summer Schools  
Action Description: Longer summer schools (days/hours): during 2022-23 and 2023-24 academic years 
Planned ESSER III Funded Expenditures: $40,000 
Plans Alignment: LCAP 2021-22 Goal 2, Action 3, Also aligned with 2021 ELOG Plan, Supplemental Instruction and Support Strategies 
Current Success and/or Challenges: This action is currently neither a success nor a challenge area at MSA-2 since the summer term for the 
2022-23 and 2023-24 academic years have yet to take place. However, MSA-2 still continues to plan an extension in the hours for summer 
school with the ESSER III funds budgeted in this action item. 
 
 
Action Title: Winter Intersession  
Action Description: Winter intersession (one week): during 2022-23 and 2023-24 academic years 
Planned ESSER III Funded Expenditures: $20,000 
Plans Alignment: LCAP 2021-22 Goal 2, Action 3, Also aligned with 2021 ELOG Plan, Supplemental Instruction and Support Strategies 
Current Success and/or Challenges: This action is currently neither a success nor a challenge area at MSA-2 since the winter intersession 
term for the 2022-23 and 2023-24 academic years have yet to take place. However, MSA-2 still continues to plan an extension in the 
provision of programs and services with the ESSER III funds budgeted in this action item. 
 
 
Action Title: Small Group Sessions  
Action Description: Small group sessions (after school): during 2022-23 and 2023-24 academic years 
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Planned ESSER III Funded Expenditures: $20,000 
Plans Alignment: LCAP 2021-22 Goal 2, Action 3, Also aligned with 2021 ELOG Plan, Supplemental Instruction and Support Strategies 
Current Success and/or Challenges: This action is currently neither a success nor a challenge area at MSA-2 since the small group sessions 
budgeted timeline for this action is during the 2022-23 and 2023-24 academic years which have yet to take place. However, MSA-2 still 
continues to plan an extension in the provision of programs and services with the ESSER III funds budgeted in this action item. 
 
Action Title: Increase Frequency of Saturday Schools 
Action Description: Increase frequency of Saturday schools: during 2022-23 and 2023-24 academic years 
Planned ESSER III Funded Expenditures: $60,000 
Plans Alignment: LCAP 2021-22 Goal 2, Action 3, Also aligned with 2021 ELOG Plan, Supplemental Instruction and Support Strategies 
Current Success and/or Challenges: This action is currently neither a success nor a challenge area at MSA-2 since the increased frequency 
of Saturday Schools budgeted timeline for this action is during the 2022-23 and 2023-24 academic years which have yet to take place. 
However, MSA-2 still continues to plan an extension in the provision of programs and services with the ESSER III funds budgeted in this 
action item. 
 
Action Title: Summer Intersession  
Action Description: Summer intersession in June (in addition to summer schools): during 2022-23 and 2023-24 academic years 
Planned ESSER III Funded Expenditures: $40,000 
Plans Alignment: LCAP 2021-22 Goal 2, Action 3, Also aligned with 2021 ELOG Plan, Supplemental Instruction and Support Strategies 
Current Success and/or Challenges: This action is currently neither a success nor a challenge area at MSA-2 since the summer term for the 
2022-23 and 2023-24 academic years have yet to take place. However, MSA-2 still continues to plan an extension of the programs and 
services provided to MSA-2 students during summer intersession with the ESSER III funds budgeted in this action item. 
 
Action Title: Bridge Programs  
Action Description: Bridge programs: during 2022-23 and 2023-24 academic years 
Planned ESSER III Funded Expenditures: $20,000 
Plans Alignment: LCAP 2021-22 Goal 2, Action 3, Also aligned with 2021 ELOG Plan, Supplemental Instruction and Support Strategies 
Current Success and/or Challenges: This action is currently neither a success nor a challenge area at MSA-2 since the summer term for the 
2022-23 and 2023-24 academic years have yet to take place. However, MSA-2 still continues to plan an extension of the services provided to 
students during summer bridge programs with the ESSER III funds budgeted in this action item. 
 
Action Title: Extended School Year  
Action Description: Extended School Year (to 185 days): during 2022-23 and 2023-24 academic years 
Planned ESSER III Funded Expenditures: $198,728.56 
Plans Alignment: LCAP 2021-22 Goal 2, Action 1, Also aligned with 2021 ELOG Plan, Supplemental Instruction and Support Strategies 
Current Success and/or Challenges: This action is currently a success area since MSA-2 was able to extend our school year to 185 days 
during the 2021-22 academic year. In addition, MSA-2 plans on keeping this extended school year schedule of 185 days during the 2022-23 
and 2023-24 school years and is on track to spend the budgeted amount of ESSER III funds for this action item by the end of the three 
budgeted fiscal years.  
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Action Title: Expansion of CTE 
Action Description: Expansion of CTE curriculum and resources  
Planned ESSER III Funded Expenditures: $18,430.44 
Plan Alignment: LCAP 2021-22 Goal 3, Action 1 
Current Success and/or Challenges: This action is currently neither a success nor a challenge area at MSA-2 since the timeline for this 
expense to take place is during the STEAM Expo which is taking place in the Spring 2022. However, MSA-2 still continues to plan to use 
these funds to support these projects with the ESSER III funds budgeted in this action item. 
 
 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

MSA-2 is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the Safe Return to In-Person 
Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan and is aligned with MSA-2’s 2021–22 LCAP and Annual 
Update. In particular, MSA-2 is using its fiscal resources from the ESSER III plan in a manner consistent with the categories below, and in 
alignment with the associated MSA2 2021-22 LCAP Goal and Action: 
 

 -------- 
 
CATEGORY 1 
Total ESSER III funds being used to implement strategies for continuous and safe in-person learning 
 
Action Title: Additional Security Staff  
Action Description: Salary for one additional security staff during 2021-22 
Planned ESSER III Funded Expenditures: $50,000 
Plan Alignment: LCAP 2021-22 Goal 1, Action 3 
Consistent with ESSER III: This action is consistent with the ESSER III under the category of implementing strategies for continuous and safe 
in-person learning. 
 
Action Title: Full-Time Long-Term Substitute Teacher 
Action Description: Salary and benefits for one long-term full-time substitute teacher during 2021-22 
Planned ESSER III Funded Expenditures: $50,000 
Plan Alignment: LCAP 2021-22 Goal 2, Action 1 
Consistent with ESSER III: This action is consistent with the ESSER III under the category of implementing strategies for continuous and safe 
in-person learning. 
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Action Title: Additional Custodian  
Action Description: Salary and benefits for one additional custodian during 2021-22 
Planned ESSER III Funded Expenditures: $50,000 
Plan Alignment: LCAP 2021-22 Goal 1, Action 3 
Consistent with ESSER III: This action is consistent with the ESSER III under the category of implementing strategies for continuous and safe 
in-person learning. 
 
 
Action Title: Additional Psychologist  
Action Description: Salary and benefits for one additional full-time school psychologist for 2021-22 
Planned ESSER III Funded Expenditures: $110,000 
Plan Alignment: LCAP 2021-22 Goal 4, Action 3 
Consistent with ESSER III: This action is consistent with the ESSER III under the category of implementing strategies for continuous and safe 
in-person learning. 
 

 ------ 
 
CATEGORY 2 
Total ESSER III funds being used to implement additional actions 

 ------ 
 
CATEGORY 3 
Total ESSER III funds being used to address the academic impact of lost instructional time 
 
Action Title: Longer Summer Schools  
Action Description: Longer summer schools (days/hours): during 2022-23 (taking place during June 2022, which is during 2021-22 fiscal 
year) 
Planned ESSER III Funded Expenditures: $20,000 
Plans Alignment: LCAP 2021-22 Goal 2, Action 3, Also aligned with 2021 ELOG Plan, Supplemental Instruction and Support Strategies 
Consistent with ESSER III: This action is consistent with the ESSER III under the category of addressing the academic impact of lost 
instructional time. 
 
Action Title: Summer Intersession  
Action Description: Summer intersession (taking place during June 2022, which is during 2021-22 fiscal year), 2022-23 
Planned ESSER III Funded Expenditures: $20,000 
Plans Alignment: LCAP 2021-22 Goal 2, Action 3, Also aligned with 2021 ELOG Plan, Supplemental Instruction and Support Strategies 
Consistent with ESSER III: This action is consistent with the ESSER III under the category of addressing the academic impact of lost 
instructional time. 
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Action Title: Bridge Programs  
Action Description: Bridge programs: during 2022-23 (taking place during June 2022, which is during 2021-22 fiscal year) 
Planned ESSER III Funded Expenditures: $105,000 
Plans Alignment: LCAP 2021-22 Goal 2, Action 3, Also aligned with 2021 ELOG Plan, Supplemental Instruction and Support Strategies 
Consistent with ESSER III: This action is consistent with the ESSER III under the category of addressing the academic impact of lost 
instructional time. 
 
Action Title: Expansion of CTE 
Action Description: Expansion of CTE curriculum and resources  
Planned ESSER III Funded Expenditures: $18,430.44 
Plan Alignment: LCAP 2021-22 Goal 3, Action 1 
Consistent with ESSER III: This action is consistent with the ESSER III under the category of addressing the academic impact of lost 
instructional time. 
 
In terms of the usage of In-Person-Instruction Grants, MSA2 used those funds with certificated salaries, their benefits, and one time 
discretionary bonuses.  
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents 
 The 2021–22 Supplement 
 The 2022–23 LCAP 
 The Action Tables for the 2022–23 LCAP 
 The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 

mailto:lcff@cde.ca.gov
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Magnolia Science Academy-3            Zekeriya Ocel           

Principal 
zocel@magnoliapublicschools.org           
310-637-3806 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

In terms of the engagement of the educational partners in the use of the funds from Educator Effectiveness Block Grant, MSA-3 has engaged 
with getting feedback from our staff via weekly staff meetings. In addition, MSA-3 administration engaged with MPS home office to get 
feedback on the trends in regards to retaining staff. In addition, MSA-3 administration has Coffee with Admin (Zoom with Admin) to get 
feedback from parents. Similar efforts will be taking place for the engagement purposes of the educational partners in the use of funds from 
A-G Completion Improvement Grant and Expanded Learning Opportunities Program in the upcoming weeks. 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 

Retention- We will use the grant to retain our staff. It has been extremely challenging to retain our staff due to the challenging conditions of 
teaching. Our school, MSA-3 have four open positions, and it has been a challenge to fill those positions up. In addition, our current staff are 
signaling the challenges current teaching conditions in terms of compensation, cost of living. Losing additional staff members will put us in a 
much more challenging situation to operate effectively.  Retaining current staff is a priority to get the MSA-3 culture continue. 
 
Some portion of additional fund will be used to cover the salary and benefits of Assistant Principal. Due to Covid, MSA-3 administration faced 
a challenge to handle the operational tasks. Thus, leadership org chart and responsibilities have been adjusted to re-delegate the tasks. One 
of the Deans will take the Assistant Principal role to have better relations with our parents and reach out to prospective parents. 
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A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

MSA-3 holds PAC (Parent Advisory Committee) and Staff meetings to inform the the school community. We present our data points in 
regards to student achievement and parents provide feedback in regards to progress we make or point areas of improvement. These 
meetings take place over the Zoom platform. In addition, MSA-3 seeks input from the parents/staff and students via school site council, 
surveys etc. Sessions including Parent Task Force (PTF) meetings, School Site Council (SSC) meetings, which include student 
representatives, English Learner Advisory Committee (ELAC) meetings, Coffee with the Admin meetings, and staff meetings (admin, 
teachers, resource specialists, school psychologist, paraprofessionals) are the platforms to discuss the ESSER III plan for review and 
feedback. Parents on our PTF and SSC also serve as our parent advisory committee members, along with ELAC, such committees provide 
for representation of students in need (low income, English learners, foster youth, etc.) Feedback from our parent advisory committee and 
ELAC is valuable input for the ESSER III. 
 
Also, at the home office level, the feedback from Director of Special Education and Support Services, Director of Student Services, and all 
other department heads who work closely with students at MSA3 campus were welcomed and  honored. Additionally, we invite feedback 
from public at large in our MPS Board meetings that are open to the public. We received feedback from MSA3 staff during our regular staff 
meeting, and we received feedback from parents, students, and community members during School Site Council meeting. Additionally, the 
families that speak languages other than English also attended all of our meetings. For those parents, we provided translation services. Also, 
we have had meetings held for English speaking and Spanish only speaking parents so that the information related to school issues were 
provided to those parents in their language. 
 
All administrators: principals, deans of academics, deans of students, and college counselor met regularly to ensure that the funds for this 
plan are well utilized, sourced, and spent. Additionally, the paraprofessionals, teacher aides, outside duty supervisors, custodial staff, 
afterschool supervisors, and all other educators were involved in the preparation of this plan to make sure it will address the needs our our 
students. The tribes and civil right organizations are not represented in MSA3's community. Finally, the school held School Site Council 
(SSC) and English Learner Advisory Committee (ELAC) meetings where Individuals or advocates representing the interests of children with 
disabilities, English learners, homeless students, 
foster youth (N/A), migratory students(N/A), children who are incarcerated (N/A), and other underserved students. We have had our ESSER 
III plan presented during a regular MPS Governing board meeting for public comment, as well as feedback from public at large. These all 
serve as a way to inform, educate, and gather input & feedback from all critical educational partners. 
 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 

Success: With the implementation of this plan, we were able to continue with the employment of our staff.  This position is helping us 
maintain Covid-19 safety procedures like mask mandate, physical distancing where feasible. 
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In order to keep MSA-3 operating, ESSER III funds will be used to keep the core Science teacher employed. This action is supplementing the 
broad course of study and standards based curriculum action within LCAP. 
 
Extended school year is helping our students to get additional learning time lost during the pandemic. Summer school and High Dosage 
tutoring are helping our students to get more time to focus on academics. 
 
Challenges: Even if we have added some positions, teacher and staffing shortage is hitting us hard. For some of the positions like PACE 
coordinator, we are having a hard time finding a qualified candidate. Some candidates are seeking only online work environment or the salary 
offered is not satisfactory. 
 
 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

ESSER III funds are aligned with our LCAP goals.  For example hiring a campus supervisor supplements the Clean and Safe Facilities that 
support learning action within the LCAP. Hiring a new Science teacher and retaining our Multiple Subject teacher supplements the Broad 
course of study and standards based curriculum action within LCAP. Here is the list of actions that are aligned with our LCAP as well as our 
ELO grant plan. 
 
Extended School Year 
Summer School 
High Dosage Tutoring 
Hiring a campus Supervisor 
Continuation of the employment of the office clerk 
Hiring a PACE coordinator 
Continuation of the employment of the Science Teacher 
Continuation of the employment of the Multiple Subject Teacher 
 
In terms of the usage of In-Person-Instruction Grants, MSA3 used those funds with certificated salaries, their benefits, and one time 
discretionary bonuses. 
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents 
 The 2021–22 Supplement 
 The 2022–23 LCAP 
 The Action Tables for the 2022–23 LCAP 
 The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 

mailto:lcff@cde.ca.gov
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/


2021-22 LCAP Supplement for Magnolia Science Academy-3 Page 6 of 6

 
If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Magnolia Science Academy-4            Musa Avsar           

Principal 
mavsar@magnoliapublicschools.org           
310-473-6424 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

MSA-4 has noted the engagement of all educational partners in the 2021-2022 LCAP, which took place throughout the 2020-21 school year. 
Additionally, we had the opportunity to expand our community engagement efforts in several ways during the 2021-2022 school year. MSA-4 
has received feedback from the faculty and other educational partners for the ESSER III, ELOG, Educator Effectiveness Block Grant, A-G 
Completion Improvement Grant (in the upcoming weeks), and Expanded Learning Opportunities Program (in the upcoming weeks) during the 
2021-22 school year. MSA-4 regularly meets and receives feedback from the educational partners during the following meetings: 
 

• School Site Council (SSC) Meetings (SSC) 
• Parent Task Force (PTF) Meetings 
• English Learner Advisory Committee (ELAC) Meetings 
• Admin Meetings 
• Weekly Faculty Meetings 
• Leadership Meetings 

 
MSA-4 will continue to communicate with all educational partners and seek feedback regarding additional funds related to MSA-4's LCAP 
goals.  
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
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To keep high-quality education at Magnolia Science Academy 4, we plan on using our concentration grant add-on to help with retention 
bonuses at the end of the school year. This year and the past year, there has been a shortage of teachers, and we would like our teachers to 
stay with our school for as long as possible. They have been doing an excellent job ensuring that our students are well taken care of and 
getting them ready for the upcoming school year's curriculum. 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

Stakeholder collaboration has been a top priority for Magnolia Science Academy-4. We host regular meetings with educational partners to 
ensure voices are heard and incorporated in the development of our schoolwide action plan/LCAP. In an effort to engage all educational 
partners in the review of the student data and the development of the school-wide action plan, collaborative meetings have taken place 
regularly to involve stakeholders in the development of the schoolwide action plan/LCAP, and those meetings include but are not limited to 
Town Hall meetings, Parent Task Force meetings, School Site Council meetings, Department meetings, Grade Level Meetings, and Coffee 
with the Principal meetings. 
 
MSA-4 has provided many community engagement opportunities during the 2020-2021 school year to gather feedback to inform the 
development of the Expanded Learning Opportunities Grant Plan (ELOG) and the Local Control Accountability Plan (LCAP). The feedback 
that we received for the ELOG and LCAP is used in the development of this ESSER III expenditure plan. In addition, we received feedback 
from MSA-4 staff (which includes administrators, teachers, resource specialists, office personnel, and paraprofessionals) during our regular 
weekly staff meeting (on 10/13/2021) and we received feedback from staff, parents, and community members during our School Site Council 
and Annual Title 1 meeting (on October 20). The draft of the plan was presented to our parents in the monthly Parent Task Force (PTF) 
meeting and parents were asked to provide feedback pertaining to the use of ESSER III funds. We also received feedback from our students 
via annual surveys that show the challenges, needs, and successes of the school from the lens of our students. Additionally, the families that 
speak languages other than English also attended all of our meetings. For those parents, we provided translation services. Also, we have 
had meetings held for English-speaking and Spanish only speaking parents so that the information related to school issues was provided to 
those parents in their language. 
 
All administrators: principals, deans of academics, deans of students, and college counselors met regularly in the home office to ensure that 
the funds for this plan are well utilized, sourced, and spent. Additionally, the paraprofessionals, teacher aides, outside duty supervisors, 
custodial staff, afterschool supervisors, and all other educators were involved in the preparation of this plan to make sure it will address the 
needs of our students. In terms of special education administrators, The Director of Special Education and Support Services for the MPS has 
been involved in the planning phase of MSA-4's ESSER III plan. The tribes and civil rights organizations including disability rights 
organizations are not represented in MSA-4's community. Finally, the school held School Site Council (SSC) and English Learner Advisory 
Committee (ELAC) meetings where Individuals or advocates representing the interests of children with disabilities, English learners, 
homeless students, foster youth (N/A), migratory students(N/A), children who are incarcerated (N/A), and other underserved students. Also, 
at the home office level, the feedback from the Director of Special Education and Support Services, Director of Student Services, and all 
other department heads who work closely with the students at the MSA-4 campus were welcomed and honored. In order to address the 
public at large, we have had our ESSER III plan presented during a regular MPS Governing board meeting for public comment, as well. 
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A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 

Esser III funds: 
 
Successes: 
1. We offer summer school in July 2021 to mitigate the learning loss. MSA-4 teachers provided academic enrichment and credit recovery 
courses. 
2. MSA-4 extended the school year 
3. MSA-4 extended the school year by five days and used the funds to cover the additional salary and benefits of the faculty. 
4. We used the funds to expand staffing to meet the needs of our students. We used the funds to cover the salaries of two certificated staff 
and one classified staff. 
 
Challenges 
1. Not many students attended the entire summer school sessions. 
2. Starting the school year earlier caused MSA-4 to have shorter summer in-service time for professional development. 
3. It took longer to fill some of the vacant positions. 
 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

MSA-4's current year-to-date funding (2/2/2022) for In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure 
Plan: 
 
In-Person Instruction and Continuity of Services Plan 
 
1.Certificated Salaries: $2,819 
2.Employee Benefits: $517 
 
Total Expense: $3,336 
 
ESSER III 
 
1. Certificated Salaries: $54,900 
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2. Classified Salaries: $35,246 
3. Employee Benefits: $20,572 
 
Total Expense: $110,718 
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents 
 The 2021–22 Supplement 
 The 2022–23 LCAP 
 The Action Tables for the 2022–23 LCAP 
 The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 

mailto:lcff@cde.ca.gov
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Magnolia Science Academy-5            Ali Kaplan           

Principal 
akaplan@magnoliapublicschools.org           
818-705-5676 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

As the allocation of funds became apparent, the school administration collaborated with the home office accountability and finance teams in 
order to learn allowable expenses, allocation, apportionment, assurances, reporting, application, and guidelines in June, July 2021. Then, 
MSA-5 team proposed an expenditure plan to staff during in-services on August 6th, 2021 and Wednesday faculty meetings in September.  
With staff feedback, the MSA-5 team revised the plan several times and discussed it with parents and other School Site Committee members 
on 9/24/2021 and 10/7/2021. In March 2022, there will be another round of information meeting with the teachers and parents to seek 
feedback and revise the plans. 
 
MSA-5 engaged in meaningful consultation with specified educational partners that LEAs provided opportunity for public input and take such 
input into account in the use of funds from the Educator Effectiveness Block Grant. 
 
Similar efforts to engage the educational partners will take place for the A-G Completion Improvement Grant and Expanded Learning 
Opportunities Program. 
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 

MSA-5 has increased its services to students providing additional tutoring, more individual intervention opportunities, as well as informing and 
engaging parents effectively with a newly hired community liaison. MSA-5 plans to provide a discretionary bonus of approximately totaling 
$65,000 to staff in order to retain them. Considering the subgroups, there will be an additional teacher aide(s) as an interventionist ($35,000) 
to hire as well. 
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A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

The school administration introduced one-time funds at the community events such as ELAC, SSC and faculty meetings, and discussed what 
the expenditures could be in order to mitigate learning loss, re-open the school in-person learning and keep student and staff safe under the 
guidelines. 
 
Magnolia Science Academy-5 values the community engagement. School-wide events, large-scale changes and budget related topics are 
discussed and reviewed at the in-person and virtual meetings. In addition, MSA-5 has hired a PACE coordinator in order to establish effective 
communication between the school, parents, and students. MSA-5 sends periodic newsletters and messages utilizing ParentSquare for 
announcements, upcoming meetings, and events. The PACE coordinator and school administration hold bi-weekly coffee with principal 
meetings in addition to School Site Committee meetings and weekly staff and admin meetings. The agenda, minutes are shared with the 
participants of those meetings and translation has been provided by the PACE coordinator. The Director of Special Education and Support 
Services and Director of Student Services provide feedback during the monthly Deans of Academics and Deans of Students/Discipline 
meetings at the home office. In addition, we received feedback from MSA5 staff during our regular staff meeting, and we received feedback 
from parents, students, and community members during School Site Council meeting. Additionally, the families that speak languages other 
than English also attended all of our meetings. For those parents, we provided translation services. Also, we have had meetings held for 
English speaking and Spanish only speaking parents so that the information related to school issues were provided to those parents in their 
language. All administrators: principals, deans of academics, dean of students, and college counselor met regularly to ensure that the funds 
for this plan are well utilized, sourced, and spent. Additionally, the paraprofessionals, teacher aides, outside duty supervisors, custodial staff, 
afterschool supervisors, and all other educators were involved in the preparation of this plan to make sure it will address the needs our our 
students. The tribes and civil right organizations are not represented in MSA5's community. Finally, the school held School Site Council 
(SSC) and English Learner Advisory Committee (ELAC) meetings where Individuals or advocates representing the interests of children with 
disabilities, English learners, homeless students, foster youth (N/A), migratory students(N/A), children who are incarcerated (N/A), and other 
underserved students. We have had our ESSER III plan presented during a regular MPS Governing board meeting for public comment, as 
well as feedback from public at large. 
 
The SSC (that includes student representatives), faculty (that includes teachers, administrators, pace coordinator, resource specialist, 
paraprofessionals, aides, and office personnel), admin, and Title I meetings are utilized to discuss and seek feedback for the school budget, 
where community collaborators review a variety of the funding that are received such as the ESSER III. The expenditure plan of ESSER III 
and its strategies in order to have continuous and safe In-Person Learning and mitigate learning loss are reviewed. To name a few of the 
input of parents, staff, and students; a great need for a parent liaison (PACE Coordinator), extending the school year, retaining staff due to 
relocation, preventing layoffs, and more support for the English Learners and immigrant students. Also, at the home office level, the feedback 
from Director of Special Education and Support Services, Director of Student Services, and all other department heads who work closely with 
students at MSA1 campus were welcomed and honored. Additionally, the ESSER III plan was taken to the MPS Board meeting to welcome 
any feedback from the public at large; however, no feedback was provided. 
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A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 

The COVID-19 pandemic caused significant setbacks for California schools, one of the challenges to keep students safe and healthy taking 
preventive measures and complying with the health orders. There has been a significant of staff members and student are not able to report 
to work, which required additional services. 
 
Successes are to test students and staff weekly and hire essential staff as well as additional employees to support students in order to close 
the learning gap and keep the school safe through effective communication. 
MSA-5 plans to spend $15,000 on clean and safe facilities that support learning as purchasing Personal Protective Equipment (PPE), which 
is critical to ensuring safety for all in-person activities. The guidance provides strongly recommended practices to school staff on the use of 
protective equipment to reduce the risk of COVID-19 and other communicable disease transmissions when delivering direct student support 
services that require close, prolonged contact. This action supplements the Clean and Safe Facilities that support learning activities within the 
LCAP. 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

All the expenditures are made, planned, and aligned with our 2021-2022 LCAP Goals. The actions and ESSER III expenditures are 
consistent with the LCAP such as Hiring a PACE Coordinator  (LCAP Goal 4, Action 2), Clean and safe facilities that support learning: 
Purchase of Personal protective equipment (LCAP Goal 1, Action 3 ), Retaining staff due to possible decline in the enrollment (LCAP Goal 2, 
Action 1), Hiring an English Learner Support Person (LCAP Goal 2, Action 4), Extended School Year Stipend to Staff (LCAP Goal 2, Action 
1), Hiring a School Psychologist (LCAP Goal 4, Action 3 ), and Instructional materials and technology: Purchasing Teacher Laptops (LCAP 
Goal 1, Action 2). As of the first interim, MSA-5 utilized its ESSER III funds of $131,000 on the aforementioned items as stated in the ESSER 
III expenditure plan. 
 
With the In-Person-Instruction grant,  $15,000 is spent on certificated staff and its staff, having another $22,000. With the remaining balance, 
MSA-5 is considering providing discretionary bonuses to staff in order to retain them. In the 2020-21 school year, MSA-5 spent $66,000 on 
certificated salary staff and the benefits. 
 
  

 



2021-22 LCAP Supplement for Magnolia Science Academy-5 Page 5 of 7

Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents 
 The 2021–22 Supplement 
 The 2022–23 LCAP 
 The Action Tables for the 2022–23 LCAP 
 The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 

mailto:lcff@cde.ca.gov


2021-22 LCAP Supplement for Magnolia Science Academy-5 Page 6 of 7

reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Magnolia Science Academy 6            James Choe           

Principal 
jchoe@magnoliapublicschools.org           
310-842-8555 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

The following methods have been used to communicate with stakeholders and received feedback on the usage of funds for the Educator 
Effectiveness Block Grant: 
1.  PTF/SSC 
2. Coffee with the principals 
3. Staff meetings 
4. Leadership meetings; principals and deans 
5. ParentSquare message/Text/Voicemail 
 
The following methods will be used to communicate with stakeholders and receive feedback on the usage of funds for the Expanded 
Learning Opportunities Program: 
1.  Existing meeting structures 
2.  PTF/SSC/ELAC 
3. Coffee with the principals 
4. Staff meetings 
5. ParentSquare message/Text/Voicemail 
6. Social media; Facebook and Twitter 
7. Websites; msa6.magnoliapublicschools.org 
8. New meetings/New communications if needed 
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A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 

In order to keep high quality education at Magnolia Science Academy 6, we plan on using our concentration grant add-on to help with 
retention bonuses, at the end of the school year.  This year and the past year, there has been a shortage of teachers and we would like for 
our teachers to stay with our school for as long as possible.  They have been doing an excellent job making sure that our students are well 
taken care of and getting them ready for the upcoming school year's curriculum.  With any leftover money, we are looking to invest in a 
paraprofessional who can help out the teachers  and students in the classrooms. 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

Stakeholder collaboration has been a priority for Magnolia Science Academy 6 in the development of the schoolwide action plan/LCAP and 
ESSER III funds. In an effort to engage all stakeholders in the review of the student data and the development of the school-wide action plan, 
collaborative meetings have taken place regularly. Some of the meetings we held are Town Hall meetings, Parent Task Force meetings, 
School Site Council meetings, ELAC meetings, Annual Title 1 Meeting, Department meetings, and Grade Level Meetings. 
 
MSA-6 has provided many community engagement opportunities during the 2020-2021 school year to gather feedback to inform the 
development of the Expanded Learning Opportunities Grant Plan (ELOG) and the Local Control Accountability Plan (LCAP). The feedback 
that we received for the ELOG and LCAP is used in the development of this ESSER III expenditure plan. In addition, we received feedback 
from MSA-6 staff (which includes administrators, teachers, resource specialists, office personnel, and paraprofessionals) during our regular 
weekly staff meeting (on 10/13/2021) and we received feedback from staff, parents, and community members during our School Site Council 
and Annual Title 1 meeting. The draft of the plan was presented to our parents in the monthly Parent Task Force (PTF) meeting (on 
8/26/2021) and parents were asked to provide feedback pertaining to the use of ESSER III funds. We also received feedback from our 
students via annual surveys that show the challenges, needs, and successes of the school from the lens of our students. Additionally, the 
families that speak languages other than English also attended all of our meetings. For those parents, we provided translation services. Also, 
we have had meetings held for English speaking and Spanish only speaking parents so that the information related to school issues were 
provided to those parents in their language. 
 
All administrators: principals, deans of academics, and deans of students met regularly to ensure that the funds for this plan are well utilized, 
sourced, and spent. Additionally, the paraprofessionals, teacher aides, outside duty supervisors, custodial staff, afterschool supervisors, and 
all other educators were involved in the preparation of this plan to make sure it will address the needs of our students. In terms of special 
education administrators, The Director of Special Education and Support Services for the MPS has been involved in the planning phase of 
MSA-6's ESSER III plan. The tribes and civil right organizations including  disability rights organizations are not represented in MSA-6's 
community. Finally, the school held School Site Council (SSC) and English Learner Advisory Committee (ELAC) meetings where Individuals 
or advocates representing the interests of children with disabilities, English learners, homeless students, foster youth (N/A), migratory 
students(N/A), children who are incarcerated (N/A), and other underserved students. Also, at the home office level, the feedback from 
Director of Special Education and Support Services, Director of Student Services, and all other department heads who work closely with the 
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students at MSA-6 campus were welcomed and honored. In order to address public at large, we have had our ESSER III plan presented 
during a regular MPS Governing board meeting for public comment, as well. 
 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 

The ESSER 3 funds success and challenges were as follows: 
 
Success: 
1.  We were able to vote and extend the school calendar by 5 more days to address the learning loss. 
2.  Hiring of two multiple subject teachers to teach Science and Math and one Social Science teacher. 
3.  To continue the employment of our current office manager. 
4.  We were able to build a summer school program for the 2021 summer month, July. 
5.  After school programs and tutoring programs also have been implemented to help with any learning loss. 
 
Challenges: 
1.  The year started sooner due to the addition of 5 more school days.  However, we needed to move so we lost a lot of preparation time 
(beginning of the school year type of meetings) to be ready for the school year.  But we managed to meet periodically to make sure that basic 
functions were in place for the beginning of the school year. 
2.  We lost a math/science teacher during the winter break and cannot find a replacement. 
3.  Due to our move, we needed to contract with a bus vendor who takes our kids back to our old location. This leads to low attendance for 
our after-school programs.  Our after-school club attendance is very low, with around only 10% of our kids at school. 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

Here is our current year to date funding (2/2/2022) for ESSER III and for the In-Person Instruction: 
 
ESSER 
MSA-6 
Certificated Salaries 88,882 
Classified Salaries 39,503 
Employee Benefits 28,504 
Books and Supplies 0 
Services and Other operating Expenses 0 
Capital Outlay and Decpreciation 0 
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Other Outflows 0 
Total Expense 156,889 
 
 
In Person Instruction 
MSA-6 
Certificated Salaries 6,896 
Classified Salaries 0 
Employee Benefits 1174 
Books and Supplies 0 
Services and Other operating Expenses 0 
Capital Outlay and Decpreciation 0 
Other Outflows 0 
Total Expense 8,070 
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents 
 The 2021–22 Supplement 
 The 2022–23 LCAP 
 The Action Tables for the 2022–23 LCAP 
 The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 

mailto:lcff@cde.ca.gov
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021



2021-22 LCAP Supplement for Magnolia Science Academy 7 Page 1 of 9

 

Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Magnolia Science Academy 7            Meagan Wittek           

Principal 
mwittek@magnoliapublicschools.org           
818 886-0585 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

Educational Partner Engagement for Educator Effectiveness Block Grant: 
• Presentation and draft of plans for usage of the funds were shared with school staff members during a staff meeting. Staff were sent 

a Google form and allotted time to provide feedback on the proposed usages of the funds. 
• Presentation and draft of plan was shared with parents during the Parent Task Force (PTF) meeting. Time was allotted for questions 

and answers and feedback on the proposed usages of the funds. 
• Plans were further discussed and developed during MPS Leadership meetings with Principals, Deans and Home Office Staff 
• The Administration team met to review the staff and family feedback and make adjustments to the plan accordingly. 

 
Expanded Learning Opportunities Program and Pre-K Planning and Implementation: 

 We have not finalized planning for these funds as of yet therefore no Educational Partner Engagement has occurred but once we do, 
we will follow a similar structure for engaging our partners and collecting feedback in order to make informed decisions. This will 
include meetings with staff and parents meetings in the format of PTF, ELAC or SSC meetings. 

 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 

 
 Independent Study Teacher - hired a credentialed, multiple subject teacher who leads daily instruction, lesson planning and grading 

for 11 students who opted out of returning to in-person learning 
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 Retention Bonuses - will use some of these funds to provide retention bonuses for all staff members who have worked 80% of the 
school year or more 

 School Psychologist - will use the remainder of the Concentration grant funds to cover additional funding to make a part time 
psychologist position into a full time position to support all students with behavior, SEL, and mental health support in addition to IEP 
caseload 

 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

Stakeholder collaboration has been a priority for Magnolia Science Academy 7 in the development of the schoolwide action plan/LCAP and 
ESSER III funds. In an effort to engage all stakeholders in the review of the student data and the development of the school-wide action plan, 
collaborative meetings have taken place regularly. Some of the meetings we held are Town Hall meetings, Parent Task Force meetings, 
School Site Council meetings, ELAC meetings, Annual Title 1 Meeting, Department meetings, and Grade Level Meetings. 
 
MSA-7 has provided many community engagement opportunities during the 2020-2021 school year to gather feedback to inform the 
development of the Expanded Learning Opportunities Grant Plan (ELOG) and the Local Control Accountability Plan (LCAP). The feedback 
that we received for the ELOG and LCAP is used in the development of this ESSER III expenditure plan. In addition, we received feedback 
from MSA-7 staff (which includes administrators, teachers, resource specialists, office personnel, and paraprofessionals) during our regular 
weekly staff meeting (draft of the plan was shared and followed by a Google form to collect feedback), and we received feedback from staff, 
parents, and community members during our School Site Council and Annual Title 1 meeting. The draft of the plan was presented to our 
parents in the monthly Parent Task Force (PTF) meeting and parents were asked to fill out a Google form to provide feedback pertaining to 
the use of ESSER III funds. We also received feedback from our students via annual surveys that show the challenges, needs, and 
successes of the school from the lens of our students. Additionally, the families that speak languages other than English also attended all of 
our meetings. For those parents, we provided translation services. Also, we have had meetings held for English speaking and Spanish only 
speaking parents so that the information related to school issues were provided to those parents in their language. 
 
All administrators: principals, deans of academics, deans of students, and college counselor met regularly to ensure that the funds for this 
plan are well utilized, sourced, and spent. Additionally, the paraprofessionals, teacher aides, outside duty supervisors, custodial staff, 
afterschool supervisors, and all other educators were involved in the preparation of this plan to make sure it will address the needs of our 
students. In terms of special education administrators, The Director of Special Education and Support Services for the MPS has been 
involved in the planning phase of MSA-7's ESSER III plan. The tribes and civil right organizations including disability rights organizations are 
not represented in MSA-7's community. Finally, the school held School Site Council (SSC) and English Learner Advisory Committee (ELAC) 
meetings where Individuals or advocates representing the interests of children with disabilities, English learners, homeless students, foster 
youth (N/A), migratory students(N/A), children who are incarcerated (N/A), and other underserved students. Also, at the home office level, the 
feedback from Director of Special Education and Support Services, Director of Student Services, and all other department heads who work 
closely with the students at MSA-7 campus were welcomed and honored. In order to address public at large, we have had our ESSER III 
plan presented during a regular MPS Governing board meeting for public comment, as well. 
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A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 

Strategies for Continuous and Safe In-Person Learning: 
 

 Hiring an IT coordinator - Support students and staff with increased IT needs including student chromebooks, upgraded internet, 
additional online resources, Independent Study student support, etc. 

Successes:  
We were able to hire an IT Coordinator who helped get all of our technology inventory organized and into the classrooms by placing one 
chromebook cart with 30 chromebooks in each classroom; assisted teachers with online programs; completed an internet and phone upgrade 
project; ordered and set up new laptops, projectors and document cameras as needed for staff 
Challenges:  
Our IT Coordinator resigned in December and we have not been able to fill the position yet 
 

 Hiring a nurse from a third party vendor (Cross Country Education) - Nurse on site to assist with student health and safety, COVID 
compliance and testing and health screening/symptom checks 

Successes:  
It has been extremely helpful to have a nurse on-site everyday to assist with day to day health needs as well as all the COVID-19 health and 
safety items such as assist with COVID testing, symptom screening, and supervising students in the isolation area as needed 
Challenges: 
Ensuring we have funding to continue to have this position in future school years 
 

 Hiring a full time PACE Coordinator - Parent and Community Engagement Coordinator to focus on family resources, support, student 
SEL events, enrollment, etc. 

Successes:  
Through this position we've been able to focus in re-engaging our families and community members upon our return to in-person learning, 
focus on enrollment recruitment, hold several successful fundraisers and school wide activities, and form new community partnerships with 
local businesses and repursues 
Challenges: 
Ensuring we have funding to continue to have this position in future school years 
 

 Facility improvements, maintenance, and upgrades - Bi-monthly service of HVAC Systems; replacement of windows and doors for 
better ventilation 

Successes:  
We have been able to conduct bi-monthly HVAC service through a third party company (Christian Brothers), replace 9 of the classroom doors 
and are currently working on a project to install permanent shade structures outdoors for the students to play, eat, and work under 
Challenges: 
The proposed window project is going to cost more than we had planned so it has been added to phase 3 of our facility improvement plans 
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for now 
 
Addressing the Impact of Lost Instructional Time 

 Hiring a part time intervention teacher - Intervention teacher will support small groups of students through data driven, targeted 
intervention in ELA and Math foundational skills 

Successes:  
This position was filled in August by one of our experienced multiple subject credentialed teachers. She works with 11 small groups weekly 
on acquiring foundational skills in ELA and Math and conducts periodic benchmark assessments which have shown evidence of growth for 
most students attending intervention  
Challenges: 
Having enough space for all student services groups to work has been a challenge; high number of student absences due to COVID 
restrictions resulting in students missing their intervention sessions 
 

 Summer Learning Academy - Summer academic program during the month of July each year; open to all students, focus on ELA, 
Math and Science; allocated money covers cost of staff salaries, supplies, snacks, and other items needed to run the program 
efficiently 

Successes:  
Safe, challenging, and engaging option for students during summer vacation to help continue instruction and growth in ELA, Math and 
Science; approximately 120 students attend each summer  
Challenges: 
Finding enough teachers to lead the summer school classes has been a challenge in previous years which limits the number of students we 
can offer the program to 
 

 Counseling Services for students through third party vendor (Mitchell Family Clinic) - Continue to provide counseling services for 
students as needed at no cost to the families; community partnership 

Successes:  
Students and families are able to get the support they need to work through challenging times and circumstances; convenient schedule and 
no cost to the families; can be in person or virtual  
Challenges: 
Not having enough counselors available to support the number of students and families requesting services; having sufficient space for all 
counselors to work with students  
 

 Comprehensive After School/Extended Day with third party vendor (Arc) - Additional cost to subsidize ASES grant to extend hours 
for Wednesdays minimum day schedule 

Successes:  
Being able to provide students with extended time in the program allows for more engagement and more time for enrichment activities; 
minimum day schedule allows time for teachers and staff to participate in PD and have collaboration time 
Challenges: 
Arc has had difficulty finding additional staff members to come in at an earlier time since most of their staff are college students  
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Use of Any Remaining Funds 

 Purchase of Interactive TV screens for classrooms - Interactive TV panels to be used in place of projectors and document cameras 
to increase student engagement and interaction; support visual learning for ELD and SPED students 

Successes:  
We have not purchased or started using these items yet  
 
Challenges: 
These purchases have been put on hold as we try to fill the IT manager position  
 

 Purchase & installation of Fiber Optic Internet Switches - Improved internet speed and efficiency to support student and staff 
devices, online resources and technology supports 

Successes:  
Higher speed and better quality internet has allowed teachers to use more technology effectively in their classrooms to promote student 
engagement and participation  
Challenges: 
None now that every classroom has a chromebook cart and are able to access the online programs and technology resources 
 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

ESSER III Expenditure Plan: 
 Hiring an IT coordinator 
 Hiring a nurse from a third party vendor (Cross Country Education) 
 Hiring a full time PACE Coordinator 
 Facility improvements, maintenance, and upgrades 
 Hiring a part time intervention teacher 
 Summer Learning Academy 
 Counseling Services for students through third party vendor (Mitchell Family Clinic) 
 Comprehensive After School/Extended Day with third party vendor 
 Purchase of Interactive TV screens for classrooms 
 Purchase & installation of Fiber Optic Internet Switches 

 
Year to Date Actuals: 

 Certificated Salaries - $15,350 
 Employee Benefits - $2,820 
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Total Expense - $18,170 
 
 
Safe Return to In-Person Instruction Grant Year to Date Actuals: 

 Certificated Salaries - $6,818 
 Employee Benefits - $1,231 

Total Expense - $8,049 
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents 
 The 2021–22 Supplement 
 The 2022–23 LCAP 
 The Action Tables for the 2022–23 LCAP 
 The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 

mailto:lcff@cde.ca.gov
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Magnolia Science Academy-Bell            Laura Schlottman           

Principal 
lbschlottman@magnoliapublicschools.org           
323-826-3925 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

Educator Effectiveness Block Grant: 
• The Administrator team reviewed the LCAP goals and reflected on how best to use the funds during the first semester, in the weekly 

meetings that are held on Mondays. The Grade Level Chairs were engaged during Grade Level Chair meetings that take place on 
Tuesdays and they too reflected and provided input. The Grade Level Chairs meet with their grade level teams monthly, and there 
too, the plan was presented to the entire staff members. Furthermore, the Principal received input from students and parents 
ambassadors during a School Site Council Meeting in December 2021 and January 2022. 

 
Expanded Learning Opportunities Program: 

 The Leadership team plans to create a Task Force for planning, and holding monthly meetings. 
Nominate after school coordinators, admin, teachers, students, parents 
The school will develop a Program Plan in collaboration with all educational partners; surveys, discussions, etc.  
the plans will be approve at the Board Meeting in June 23.  
The school will start spending with summer schools on July 1 

 The Administrators plan to engage our educational partners through our weekly parent newsletter, sent on Sunday evenings. A 
survey will be shared with students, staff, and families to ensure that there is alignment in what the school leadership agrees would 
be best to support student growth. 

 Here are some current recommendations: 
Have an MPS-wide After school Program Coordinator to design, develop, implement and manage the programs org-wide. Responsibilities 
include recruitment, training, reporting, audit,etc.  
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Redesign after school programs. In-house and hybrid with vendors.  
Bring back STEAM, Science Olympiads, Robotics, MathCounts, CMLP, Arts, instruments, Summer/Winter camps, trips 
 
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 

Magnolia Science Academy Bell plans to give all staff that have worked for at least 80% of the time this school year 2021-22 a $2,000 bonus. 
This year has been challenging and retaining staff has been an issue across the country, for us, we have been fortunate and we want our 
staff to continue to feel valued and appreciated, this will support our staff retention that ultimately leads to student growth. The remaining 
funds will be used to hire a campus supervisor and a part time homeless/FY liaison. 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

Educational Partners (formerly known as stakeholders) of Magnolia Science Academy Bell were provided with an opportunity to provide 
feedback on their priorities. The feedback was used in the development of the schoolwide action plan/LCAP and ESSER III funds. In an effort 
to engage all educational partners in the review of the student data and the development of the school-wide action plan, collaborative 
meetings have taken place regularly. Some of the meetings we held are Town Hall meetings, Parent Task Force meetings, School Site 
Council meetings, ELAC meetings, Annual Title 1 Meeting, Department meetings, and Grade Level Meetings. 
 
In order to collect feedback from our students; we incorporated our annual Panorama surveys that show the challenges, needs, and 
successes of the school from the lens of our students. Additionally, our School Site Council has student representatives; as a result, the 
students were shared the information about the ESSER III and asked to provide feedback of any sort. Additionally, the families that speak 
languages other than English also attended all of our meetings. For those parents, we provided translation services. Also, we have had 
meetings held for English speaking and Spanish only speaking parents so that the information related to school issues were provided to 
those parents in their language. All administrators: principals, deans of academics, deans of students, and college counselor met regularly to 
ensure that the funds for this plan are well utilized, sourced, and spent. In terms of feedback from the staff members, MSA Bell utilized the 
staff meetings for this purpose. We received feedback from MSA Bell staff (which includes administrators, teachers, resource specialists, 
office personnel, and paraprofessionals) during our regular weekly staff meeting. Additionally, the paraprofessionals, teacher aides, outside 
duty supervisors, custodial staff, afterschool supervisors, and all other educators were involved in the preparation of this plan to make sure it 
will address the needs of our students. In terms of special education administrators, The Director of Special Education and Support Services 
for the MPS has been involved in the planning phase of MSA Bell's ESSER III plan. The tribes and civil right organizations including disability 
rights organizations are not represented in MSA Bell's community. Finally, the school held School Site Council (SSC) and English Learner 
Advisory Committee (ELAC) meetings where Individuals or advocates representing the interests of children with disabilities, English learners, 
homeless students, foster youth (N/A), migratory students(N/A), children who are incarcerated (N/A), and other underserved students. Also, 
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at the home office level, the feedback from Director of Special Education and Support Services, Director of Student Services (who used to be 
the principal of MSA Bell), and all other department heads who work closely with the students at MSA Bell campus were welcomed and 
honored. In order to address public at large, we have had our ESSER III plan presented during a regular MPS Governing board meeting for 
public comment, as well.  
 
MSA Bell has provided many community engagement opportunities during the 2020-2021 school year to gather feedback to inform the 
development of the Expanded Learning Opportunities Grant Plan (ELOG) and the Local Control Accountability Plan (LCAP). The feedback 
that we received for the ELOG and LCAP is used in the development of this ESSER III expenditure plan. 
 
Furthermore, we conducted a survey and the survey provided options from online 24/7 tutoring to additional staff support and stakeholders 
voted. Our families are most concern about students returning back to school safely and then about their loss of learning. These survey tools 
are used to measure the school climate and assess the SEL of the learning community. The data is reviewed by leadership to inform 
instruction and adopt necessary changes to ensure student growth in academic and social areas. Weekly Coffee with the principal meetings 
allowed for parent feedback and suggestions. The parent task force (PTF) and SSC also provided feedback on meaningful use of funds.  
 
The following methods are used to communicate with stakeholders and receive feedback on the usage of funds for the Expanded Learning 
Opportunities as well as ESSER III: 
 
Existing meeting structures 

 PAC 
 SSC/ELAC 
 Family Informational Meetings such as Happy Hour Chat with the Principal 
 Staff meetings (which includes administrators, teachers, resource specialists, office personnel, and paraprofessionals) 
 Academic Task Force meetings 
 Leadership meetings; Principals and Deans 

 
Existing communication means: 

 ParentSquare messages 
 Social media 
 Websites 
 Weekly Newsletters 

 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 

Successes: 
 MSA Bell was able to higher 6 paraprofessionals to push into classes and support students academically 
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 MSA Bell was able to higher 2 campus supervisors to ensure that our students were safe and that we had ample supervision at all 
times 

 We were able to fund our additional administrator position and teaching positions, which has allowed our school to improve our 
intervention programs. 

 We were able to continue employment of campus supervisor, office assistance, and after school staff 
 
Challenges: 

 We had funds available to hire and retain teachers but we still had a couple vacancies. 
 We had a lot of staff out due to covid and we still felt understaffed 
 It was very difficult to find any qualified science or credentialed teachers to hire, we had to recruit to permits 

 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

ESSER III 
Classified Salaries= $1,079 
Employee Benefits= $313 
 
IPI 
Certificated Salaries= $10,821 
Employee Benefits= $1,978 
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents 
 The 2021–22 Supplement 
 The 2022–23 LCAP 
 The Action Tables for the 2022–23 LCAP 
 The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 

mailto:lcff@cde.ca.gov
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Magnolia Science Academy - Santa Ana            Steven Keskinturk, Campus Director, Secondary 

Principal           
Maria Rowell, Elementary Principal 

skeskinturk@magnoliapublicschools.org (714) 
479-0115           
mrowell@magnoliapublicschools.org (562) 508-
8061 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

Stakeholder collaboration has been a priority for Magnolia Science Academy Santa Ana in developing the schoolwide action plan/LCAP and 
Educator Effectiveness Block Grant, A-G Completion Improvement Grant, Expanded Learning Opportunities Program, and Pre-K Planning 
and Implementation funds. To engage all stakeholders in reviewing the student data and the development of the schoolwide action plan, 
collaborative meetings have taken place regularly. Some of the discussions we held are the weekly Second Cup Of Coffee with the Principal 
meetings, Town Hall meetings, Parent Task Force meetings, School Site Council meetings, Department meetings, and Grade Level 
meetings. 
 
MSA-Santa Ana has provided many community engagement opportunities during the year to gather feedback to inform the development of 
the Educator Effectiveness Block Grant, A-G Completion Improvement Grant, Expanded Learning Opportunities Program, and Pre-K 
Planning and Implementation and the Local Control Accountability Plan (LCAP). The feedback that we received is used to develop the 
expenditure plans. In addition, we received feedback from MSA-Santa Ana staff during our regular staff meeting, and we received feedback 
from parents, students, and community members during School Site Council Meeting. We will have our Educator Effectiveness Block Grant, 
A-G Completion Improvement Grant, Expanded Learning Opportunities Program, and Pre-K Planning and Implementation plans presented 
during a regular MPS Governing board meeting for public comment as well. 
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
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MSASA is receiving $198,638.77 additional LCFF Grant payment. MSASA is planning to spend $126,000.00 for the staff retention bonus. For 
the remaining amount, MSASA plans to hire an additional part-time social worker or make the current part-time social worker full-time. 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

Stakeholder collaboration has been a priority for Magnolia Science Academy Santa Ana in the development of the schoolwide action 
plan/LCAP and ESSER III funds. In an effort to engage all stakeholders in the review of the student data and the development of the school-
wide action plan, collaborative meetings have taken place regularly. Some of the meetings we held are the weekly Second Cup Of Coffee 
with the Principal meetings, Town Hall meetings, Parent Task Force meetings, School Site Council meetings, Department meetings, and 
Grade Level Meetings. 
 
MSA-Santa Ana has provided many community engagement opportunities during the 2020-2021 school year to gather feedback to inform the 
development of the Expanded Learning Opportunities Grant Plan (ELOG) and the Local Control Accountability Plan (LCAP). The feedback 
that we received for the ELOG and LCAP is used in the development of this ESSER III expenditure plan. In addition, we received feedback 
from MSA-Santa Ana staff during our regular staff meeting, and we received feedback from parents, students, and community members 
during School Site Council meeting. Additionally, the families that speak languages other than English also attended all of our meetings. For 
those parents, we provided translation services. Also, we have had meetings held for English speaking and Spanish only speaking parents 
so that the information related to school issues were provided to those parents in their language. 
 
All administrators: principals, deans of academics, dean of students, and college counselor met regularly to ensure that the funds for this plan 
are well utilized, sourced, and spent. Additionally, the paraprofessionals, teacher aides, outside duty supervisors, custodial staff, afterschool 
supervisors, and all other educators were involved in the preparation of this plan to make sure it will address the needs our our students. In 
terms of special education administrators, MSA Santa Ana utilizes EL Dorado as our SELPA to mitigate the needs of our students 
academically, behaviorally, socially and emotionally. For the ESSER III plan, The El Dorado officials were informed about the plan via email 
and asked if they had any feedback. The tribes and civil right organizations are not represented in MSA Santa Ana's community. Finally, the 
school held School Site Council (SSC) and English Learner Advisory Committee (ELAC) meetings where Individuals or advocates 
representing the interests of children with disabilities, English learners, homeless students, foster youth (N/A), migratory students(N/A), 
children who are incarcerated (N/A), and other underserved students. We have had our ESSER III plan presented during a regular MPS 
Governing board meeting for public comment, as well. 
 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
 

 

MSASA is facing problems implementing and using the ESSER III funds in the facilities improvement projects due to supply shortages of the 
vendors and the longer processing time of the vendors because of the COVID pandemic. However, MSASA was able to implement the hiring 
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for additional staff. So far MSASA used $160,851.00 of it's ESSER III funds for mostly staffing, but also for Books & Supplies and Services & 
Other Operating Expenses. In regards to In-Person Instruction Grant, spent $20,947.00, mostly for staffing. 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

We used the feedback from the community engagement and incorporated this feedback into developing strategies for addressing the loss of 
instructional time and providing additional support to all MSA-Santa Ana students. Current feedback and feedback for the development of 
Educator Effectiveness Block Grant, A-G Completion Improvement Grant, Expanded Learning Opportunities Program, and Pre-K Planning 
and Implementation are aligned, including the commitment to in-person learning, small group instruction opportunities, providing strong 
counseling support, hiring additional staff members, intervention, enrichment opportunities, Saturday school, extended school year, summer 
school opportunities, facility improvements, and maintenance. These plans incorporate this feedback and continue to provide safe and 
continuous in-person learning and address the social-emotional, and academic needs of our students. 
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents 
 The 2021–22 Supplement 
 The 2022–23 LCAP 
 The Action Tables for the 2022–23 LCAP 
 The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 

mailto:lcff@cde.ca.gov
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021
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Supplement to the Annual Update to the 2021–22 Local Control and 
Accountability Plan 
 

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Magnolia Science Academy San Diego            Gokhan Serce           

Principal 
gserce@magnoliapublicschools.org           
619-644-1300 

 

California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. The following is a one-time mid-year report to the 
local governing board or body and educational partners related to engagement on, and implementation of, these Acts. 

 

A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided through the 
Budget Act of 2021 that were not included in the 2021-22 Local Control and Accountability Plan (LCAP). 
 

 

Stakeholder collaboration has been a priority for Magnolia Science Academy San Diego in developing the schoolwide action plan/LCAP and 
Educator Effectiveness Block Grant, and Expanded Learning Opportunities Program. To engage all stakeholders in reviewing the student 
data and the development of the schoolwide action plan, collaborative meetings have taken place regularly through staff PLCs, coffee with 
principal meetings, PAC meetings, Town Hall meetings, Parent Task Force meetings, School Site Council meetings. 
 
The feedback that we received is used to develop the expenditure plans. We will have our Educator Effectiveness Block Grant, Expanded 
Learning Opportunities Program presented during a regular MPS Governing board meeting for public comment as well. 
 
 
  

 

A description of how the LEA used, or plans to use, the additional concentration grant add-on funding it received to increase the number of 
staff who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent. 
 

 

MSA-San Diego did not receive additional concentration grant add-on funding. 
  

 

A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are intended to 
support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils. 
 

 

MSA- San Diego incorporates numerous manners to solicit feedback from our various stakeholder groups, including parents/guardians, staff, 
and students, in order to seek input related to the possible different options which are available for the utilization of the fiscal resources 
attached to the ESSER III. Amongst these means are the below: 
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• Weekly All Staff PD meetings 
• Weekly Grade Level meetings 
• Weekly SPED Department meetings 
• Weekly Local Leadership Meetings 
• Weekly Admin meetings 
• Weekly MTSS SEL Committee meetings 
• Weekly MPS Academic Task Force meetings with central office 
• Weekly Health and Safety Meetings 
• Leadership meetings with home office 
• Weekly Meetings with EL, 504, SPED and support staff meetings 
• Weekly Office Staff meetings 
• Coffee with the Principal meetings 
• Monthly Dean of Academics meetings with all MPS deans 
• Monthly Dean of Students meetings with all MPS deans 
• Monthly Principal meetings with with all MPS principals 
• Biweekly Department meetings 
• ELAC meetings 
• PTF meetings 
• SSC meetings 
• Title I meetings 
• Weekly Saturday School meetings 

 
In addition, MSA-San Diego utilizes the following tools to disseminate information to stakeholders: 

 ParentSquare 
 School website 
 Email 
 Phone calls / voice message 
 Social media 
 Google Classroom 
 Infinite Campus 
 Google Forms 
 Panorama Education - survey 
 Home visits 

 
  

 

A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary School 
Emergency Relief expenditure plan, and the successes and challenges experienced during implementation. 
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We used the feedback from the community engagement and incorporated this feedback into developing strategies for addressing the loss of 
instructional time and providing additional support to all MSA-San Diego students. Based on the feedback that we have received, we are 
prioritizing  the commitment to in-person learning, small group instruction opportunities, providing strong counseling support, hiring additional 
staff members, providing intervention and enrichment opportunities, Saturday school, summer school opportunities. These plans incorporate 
this feedback and continue to provide safe and continuous in-person learning and address the social-emotional, and academic needs of our 
students. 
 
Most parts of our plan is being executed successfully, but there are two areas that we are facing challenges. The first one is the hardship of 
finding staff members to provide support during school hours and on Saturday. The second area that we are struggling is the Saturday school 
attendance. Although we identified around 80 students and invited them to take advantage of the program, less than half of the students took 
advantage of the Saturday school program. When it comes to SEL /counseling support, after school targeted tutoring, small group support, 
and additional custodial support to keep to school clean we have been very successful. As a result of this we continue to have over 99% of 
our students attending school in person. 
 
 
  

 

A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with the 
applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update. 

 

 
We used the feedback from the community engagement and incorporated this feedback into developing strategies for addressing the loss of 
instructional time and providing additional support to all MSA-San Diego students. Current feedback and feedback for the development of 
Educator Effectiveness Block Grant, Expanded Learning Opportunities Program, are aligned, including the commitment to in-person learning, 
small group instruction opportunities, providing strong counseling support, hiring additional staff members, intervention, enrichment 
opportunities, Saturday school, and summer school opportunities. These plans incorporate this feedback and continue to provide safe and 
continuous in-person learning and address the social-emotional, and academic needs of our students. 
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Instructions for the Supplement to the Annual Update for the 2021–22 Local Control and 
Accountability Plan Year 
 
For additional questions or technical assistance related to the completion of the Supplement to the Annual Update to the 2021–22 Local 
Control and Accountability Plan (LCAP), please contact the local county office of education (COE), or the California Department of Education’s 
(CDE’s) Local Agency Systems Support Office, by phone at 916-319-0809 or by email at lcff@cde.ca.gov. 
 

Introduction 
 
California’s 2021–22 Budget Act, the federal American Rescue Plan Act of 2021, and other state and federal relief acts have provided local 
educational agencies (LEAs) with a significant increase in funding to support students, teachers, staff, and their communities in recovering 
from the COVID-19 pandemic and to address the impacts of distance learning on students. Section 124(e) of Assembly Bill 130 requires LEAs 
to present an update on the Annual Update to the 2021–22 LCAP and Budget Overview for Parents on or before February 28, 2022, at a 
regularly scheduled meeting of the governing board or body of the LEA. At this meeting, the LEA must include all of the following: 

 The Supplement to the Annual Update for the 2021–22 LCAP (2021–22 Supplement); 
 All available mid-year outcome data related to metrics identified in the 2021–22 LCAP; and 
 Mid-year expenditure and implementation data on all actions identified in the 2021–22 LCAP. 

When reporting available mid-year outcome, expenditure, and implementation data, LEAs have flexibility to provide this information as best 
suits the local context, provided that it is succinct and contains a level of detail that is meaningful and accessible for the LEA’s educational 
partners. 
The 2021–22 Supplement is considered part of the 2022–23 LCAP for the purposes of adoption, review, and approval, and must be included 
with the LCAP as follows: 

 The 2022–23 Budget Overview for Parents 
 The 2021–22 Supplement 
 The 2022–23 LCAP 
 The Action Tables for the 2022–23 LCAP 
 The Instructions for the LCAP Template 

 
As such, the 2021–22 Supplement will be submitted for review and approval as part of the LEA’s 2022–23 LCAP. 
 

Instructions 
Respond to the following prompts, as required. In responding to these prompts, LEAs must, to the greatest extent practicable, provide succinct 
responses that contain a level of detail that will be meaningful and accessible for the LEA’s educational partners and the broader public and 
must, to the greatest extent practicable, use language that is understandable and accessible to parents. 
 
In responding to these prompts, the LEA has flexibility to reference information provided in other planning documents. An LEA that chooses to 

mailto:lcff@cde.ca.gov
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reference information provided in other planning documents must identify the plan(s) being referenced, where the plan(s) are located (such as 
a link to a web page), and where in the plan the information being referenced may be found. 
 
Prompt 1: “A description of how and when the LEA engaged, or plans to engage, its educational partners on the use of funds provided 
through the Budget Act of 2021 that were not included in the 2020–21 Local Control and Accountability Plan (LCAP).” 
 
In general, LEAs have flexibility in deciding what funds are included in the LCAP and to what extent those funds are included. If the LEA 
received funding through the Budget Act of 2021 that it would have typically included within its LCAP, identify the funds provided in the Budget 
Act of 2021 that were not included in the LCAP and provide a description of how the LEA has engaged its educational partners on the use of 
funds. If an LEA included the applicable funds in its adopted 2021–22 LCAP, provide this explanation. 
 
Prompt 2: “A description of how LEA used, or plans to use, the concentration grant add-on funding it received to increase the number of staff 
who provide direct services to students on school campuses with an enrollment of students who are low-income, English learners, and/or 
foster youth that is greater than 55 percent.” 
 
If LEA does not receive a concentration grant or the concentration grant add-on, provide this explanation. 
 
Describe how the LEA is using, or plans to use, the concentration grant add-on funds received consistent with California Education Code 
Section 42238.02, as amended, to increase the number of certificated staff, classified staff, or both, including custodial staff, who provide 
direct services to students on school campuses with greater than 55 percent unduplicated pupil enrollment, as compared to schools with an 
enrollment of unduplicated students that is equal to or less than 55 percent. 
 
In the event that the additional concentration grant add-on is not sufficient to increase the number of staff providing direct services to students 
at a school with an enrollment of unduplicated students that is greater than 55 percent, describe how the LEA is using the funds to retain staff 
providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 
 
Prompt 3: “A description of how and when the LEA engaged its educational partners on the use of one-time federal funds received that are 
intended to support recovery from the COVID-19 pandemic and the impacts of distance learning on pupils.” 
 
If the LEA did not receive one-time federal funding to support recovery from the COVID-19 pandemic and the impacts of distance learning on 
students, provide this explanation. 
 
Describe how and when the LEA engaged its educational partners on the use of one-time federal funds it received that are intended to support 
recovery from the COVID-19 pandemic and the impacts of distance learning on students. See the COVID-19 Relief Funding Summary Sheet 
web page (https://www.cde.ca.gov/fg/cr/relieffunds.asp) for a listing of COVID-19 relief funding and the Federal Stimulus Funding web page 
(https://www.cde.ca.gov/fg/cr/) for additional information on these funds. The LEA is not required to describe engagement that has taken place 
related to state funds. 
 
Prompt 4: “A description of how the LEA is implementing the federal American Rescue Plan Act and federal Elementary and Secondary 
School Emergency Relief expenditure plan, and the successes and challenges experienced during implementation.” 

https://www.cde.ca.gov/fg/cr/relieffunds.asp
https://www.cde.ca.gov/fg/cr/
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If an LEA does not receive ESSER III funding, provide this explanation. 
 
Describe the LEA’s implementation of its efforts to maintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal American Rescue Plan Act of 2021, and its implementation of the federal Elementary and 
Secondary School Emergency Relief (ESSER) expenditure plan to date, including successes and challenges. 
 
Prompt 5: “A description of how the LEA is using its fiscal resources received for the 2021–22 school year in a manner that is consistent with 
the applicable plans and is aligned with the LEA’s 2021–22 LCAP and Annual Update.” 
 
Summarize how the LEA is using its fiscal resources received for the 2021–22 school year to implement the requirements of applicable plans 
in a manner that is aligned with the LEA’s 2021–22 LCAP. For purposes of responding to this prompt, “applicable plans” include the Safe 
Return to In-Person Instruction and Continuity of Services Plan and the ESSER III Expenditure Plan. 
 
California Department of Education 
November 2021
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2021-22 Local Control Accountability Plan (LCAP) 
Actions & Services Mid-Year Report 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Magnolia Science Academy-1     Brad Plonka    
Principal 

bplonka@magnoliapublicschools.org    
(818) 609-0507 

 
 
Goal 1 
BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff will have access to a safe, secure, healthy, and high-quality 
learning and working environment. Students will receive basic services that are fundamental to academic success, including fully credentialed teachers, 
standards-aligned instructional materials, and appropriately maintained school facilities.         

 
Rationale 
Providing basic services means ensuring all students have access to teachers who are fully credentialed in their subject areas, instructional materials aligned with state 
standards, and safe, properly maintained school facilities. Charter School will also adhere to the MPS Wellness Policy and encourage participation in school meal 
programs. Research shows when students are provided with these basic services, student learning outcomes increase. The MPS Home Office will provide services such 
as academics, accountability, operations, IT, facilities, finance and accounting, human resources, and external relations to support and hold accountable the Charter 
School for compliance and meeting charter goals. Charter School will implement the actions listed under this goal and use the indicated metrics to measure progress in 
provision of basic services to maintain a high-quality learning environment.         

 

Expected Annual Measurable Objectives for Goal 1 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

1 Number of misassignments of 
teachers of English learners, 
total teacher misassignments, 
and vacant teacher positions 
(Source: Local Indicator Priority 
1)        

2020-21: 
0 
 

2021-22: 
2 
 

2023-24: 
0 
 

1 Percentage of students without 
access to their own copies of 
standards-aligned instructional 
materials for use at school and 
at home (Source: Local 
Indicator Priority 1)        

2020-21: 
0% 
 

2021-22: 
0% 
 

2023-24: 
0% 
 

1 Number of identified instances 
where facilities do not meet the 

2020-21: 
0 

2021-22: 
1 

2022-23: 
0 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

“good repair” standard 
(including deficiencies and 
extreme deficiencies) (Source: 
Local Indicator Priority 1)        

   

6 Teacher retention rate (Source: 
HRIS)        

2020-21: (Spring 2020 to Fall 
2020) 
91% 
 

2021-22: (Spring 2021 to Fall 
2021) 
78% 
 

2023-24: (Spring 2023 to Fall 
2023) 
90% 
 

6 Teacher attendance rate 
(Source: HRIS)        

2020-21: (As of 3/25/21) 
99.3% 
 

2021-22: (As of 12/17/21) 
97.4% 
 

2023-24: 
97.0% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

1.1 Teacher assignments and 
credentials 
Charter School and the 
MPS Human Resources 
team will conduct 
credential, background, 
and TB clearance reviews 
as part of the hiring 
process and at least once 
throughout the year to 
ensure all credentials are 
properly maintained. 
Charter School will support 
our teachers’ credentialing 
needs. Charter School will 
also annually review 
master schedules and 
teacher assignments to 
ensure teachers are 
appropriately assigned and 
fully credentialed in the 
subject area and for the 
students they are teaching. 
Charter School uses a 
Human Resources 
Information System (HRIS) 
to automate employee 

Ongoing X 
 
 
 
 

No       LCFF 46,000        $46,000.00 $173,250.00 
 
The significant 
difference between the 
budgeted amount and 
the mid-year actual 
amount is due to the 
one-time use funds we 
have received that 
were not part of the 
original budget. Some 
of this additional 
funding will cover 
retention bonuses for 
current staff members. 
 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

documents. MPS Home 
Office HR team acts as a 
liaison between employees 
and provides administrative 
support as needed (e.g., 
correspondence 
generation, record keeping, 
file maintenance, HRIS 
entry, etc.) The HR team 
also provides reports to the 
Board and school 
administrators in regards to 
teacher retention, 
performance, pay scale, 
vacancies, recruitment 
efforts, credentials, 
mandatory trainings, and 
other HR related matters. 
 
Expenditures associated 
with this action include the 
following: teacher 
credentialing expenses, 
recruitment expenses 
(sign-in bonus, 
livescan/fingerprinting fees, 
etc.), Paycom/payroll fees, 
retirement service fees, 
and performance pay. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

1.2 Instructional materials 
and technology 
Charter School will manage 
the acquisition, distribution, 
and maintenance of 
equipment, materials, and 
technology needed to meet 
the academic, linguistic, 
cultural, social-emotional, 

Ongoing X 
 
 
 
 

No      LCFF 85,264        LCFF 403,633        

Other State 80,000        

Federal 17,000        

$585,897.00 $335.826.20 
 
We purchased all 
classroom textbooks 
and consumables for 
this academic year 
were purchased from 
McGraw Hill.  
Teachers were 



2122-22 Local Control Accountability Plan for Magnolia Science Academy-1 Page 4 of 46 
Actions & Services Mid-Year Report

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

and physical requirements 
of students. Charter School 
will annually review 
alignment of instructional 
materials to standards and 
maintain an inventory of 
instructional materials and 
corresponding purchases 
of materials. Charter 
School will annually review 
budgets and plans to 
ensure adequate budget 
for instructional materials. 
Charter School will ensure 
that students have 
sufficient access to 
standards-aligned 
instructional materials, 
including technology-based 
resources. Charter School 
will provide effective 
access and integration of 
technology resources, 
including software and 
mobile devices, that ensure 
meaningful access to CA 
Content Standards aligned 
instructional programs. 
 
Expenditures associated 
with this action include the 
following: textbooks, 
instructional materials and 
supplies, 
teacher/classroom supplies 
and office materials, 
computers, Chromebooks, 
hotspots, and other 
technology equipment, IT 
manager salary and 
benefits, E-Rate 
consultancy, and basic 
software (Zendesk, 
AssetWorks, firewall, Datto, 
CloudReady, Zoom, 

authorized to order 
instructional supplies 
for their classrooms 
and books and other 
reference materials 
throughout the year.  
Finally, our IT 
manager's salary is 
covered here. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

GoGuardian, etc.), 
phone/internet, and 
depreciation. 
 
The following expenditures 
will be funded by federal 
Title funds: 

• Equipment: 
Resource: Title 
IV, Part A; 
Amount: $2,891 

 
 
 

1.3 Clean and safe facilities 
that support learning 
Charter School will strive to 
maintain a clean, safe, 
environmentally friendly, 
and inviting school that is 
worthy of our students, 
families, and staff and 
encourages successful 
teaching and learning. 
Charter School will 
continually improve and 
maintain facilities to ensure 
school safety, security and 
high quality learning and 
working environments. 
Charter School will do 
annual and monthly facility 
inspections to screen for 
ADA compliance and safety 
hazards; identified 
deficiencies will be quickly 
remedied. Daily general 
cleaning will maintain 
campus cleanliness. 
Maintenance and repairs 
will be provided by Charter 
School custodial staff 
and/or outsourced. As a 
STEAM focused school, we 
aim to operate in a 

Ongoing X 
 
 
 
 

No      LCFF 316,000        LCFF 1,697,000        $2,013,000.00 $1,010,786.98 
 
We are currently on 
schedule to spend the 
approximate amount 
budgeted. We have 
continued to expand 
our custodial services 
by adding one full-time 
custodian to our team 
of three custodians. 
We partnered with a 
third-party vendor to 
support our site with 
deep cleaning during 
evenings and 
weekends. Facility 
costs are still being 
maintained 
accordingly (Rent & 
Leases, Gas & 
Electric, Insurance, 
Custodial Supplies, 
and Maintenance). 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

sustainable and 
environmentally 
responsible manner. 
Charter School will develop 
and monitor 
comprehensive safety and 
security plans, conduct 
necessary safety training 
for all staff and continue to 
work with stakeholders and 
experts to implement 
emergency and risk 
management procedures 
for individuals and the site. 
Charter School will procure 
and maintain necessary 
safety/emergency supplies, 
equipment and items. 
Charter School will 
establish schedules and 
procedures for the 
supervision of students in 
non-classroom areas, 
including before and after 
school. 
 
Expenditures associated 
with this action include the 
following: facilities 
rent/acquisition cost, 
custodial staff salaries and 
benefits, custodial supplies, 
maintenance and repair 
services, gas/electric, 
security services, health 
and safety related 
expenses (PPE, nursing 
services, etc.), and 
insurance costs (workers 
compensation, 
CharterSAFE, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

        
 
 

1.4 Healthy and nutritious 
meals 
Charter School will 
maintain nutrition education 
resources and continue to 
focus on innovative ways to 
increase access to freshly 
prepared, nutritious foods 
to ensure students are well-
nourished and ready to 
learn. Charter School will 
adhere to the MPS 
Wellness Policy guidelines 
on nutritious foods for all 
food sales and 
celebrations. The meal 
program aims to improve 
the diet and health of our 
students, help mitigate 
childhood obesity, model 
healthy eating to support 
the development of lifelong 
healthy eating patterns and 
support healthy choices 
while accommodating 
cultural food preferences 
and special dietary needs. 
Charter School will promote 
healthy food and beverage 
choices for all students 
throughout campus, as well 
as encourage participation 
in school meal programs. 
 
Expenditures associated 
with this action include the 
following: student meals, 
water, and refreshments. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 

Ongoing X 
 
 

Yes      LCFF 15,000        $15,000.00 $7,500.00 
 
Funds here are being 
utilized to cover water 
and food for students 
and staff. We currently 
have spent half of the 
budgeted amount. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

        
 
 

1.5 Well-orchestrated Home 
Office support services 
The MPS Home Office 
provides services to the 
Charter School, supports 
and holds accountable the 
Charter School for 
compliance and meeting 
charter goals, provides best 
practices in curriculum and 
professional development, 
and sets up systems and 
processes that support 
academic achievement and 
growth, operational 
effectiveness, and financial 
sustainability. The Home 
Office manages business 
operations of schools, 
which reduces program 
and operations-related 
burdens of the Charter 
School administration and 
enables the Charter School 
to receive services at a 
lower cost. The services of 
the Home Office include, 
but are not limited to, 
academics, accountability, 
operations, IT, facilities, 
finance and accounting, 
human resources, and 
external relations. 
Instructional services are 
reflected in Goals 2-4. 
 
Expenditures associated 
with this action include the 
following: Home Office 
management fees, 
authorizer oversight fees, 
audit fees, bank fees, legal 

Ongoing X 
 
 
 
 

No       LCFF 1,036,000        $1,036,000.00 $638,651.67 
 
The bulk of these 
funds is being utilized 
by the Home Office, 
legal, audit & CPA, 
and oversight fees.   In 
addition, professional 
services from other 
back-office support 
like Adaptive insights 
and DataWorks. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

fees (YM&C, etc.), and 
other back-office related 
expenses (Adaptive 
Insights, DataWorks, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

 
 
Goal 2 
EXCELLENCE: All students will have equitable access to a high-quality core curricular and instructional program and make academic progress on the 
California Content Standards. Students will pursue academic excellence and be college/career ready.         

 
Rationale 
Charter School desires that all our students pursue academic excellence and be college/career ready. Effective core curriculum and instruction are central to academic 
success. Therefore, Charter School will ensure that all students, including but not limited to, ELs, students with disabilities, socioeconomically disadvantaged/low-income 
students, and students achieving below grade level, have access to a high-quality core curricular and instructional program with appropriate services and support. 
Targeted interventions will be utilized to create a high-quality differentiated environment where students are supported to engage at their optimal levels. Charter School 
will also provide professional development to staff to promote a cycle of continuous improvement, as well as supports for high quality delivery of the program that enables 
differentiation, particularly for unduplicated students and students with exceptional needs. Charter School will implement the actions listed under this goal and use the 
indicated metrics, such as CAASPP assessment results, to measure progress in achievement of academic excellence and college/career readiness.         

 

Expected Annual Measurable Objectives for Goal 2 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

7 Percentage of programs and 
services outlined in the charter 
petition, including a broad 
course of study, that are 
developed and provided to 
students, certain programs and 
services being dependent on 
student need and interest 
(Source: Local Indicator Priority 
7, SIS)        

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

7 Percentage of students who 
have sufficient access to all 
programs and services 
developed and provided to 
unduplicated students and to 
individuals with exceptional 
needs (Source: Local Indicator 
Priority 7, SIS)        

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

2 Percentage of state standards 
implementation for all students 
(Source: Local Indicator Priority 
2)        

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

2 Percentage of completion of the 
formal and informal classroom 
observations by the school 
administration based on one 
formal and four informal 
observations per teacher per 
year (Source: TeachBoost)        

2020-21: (As of 5/7/21) 
74% 
 

2021-22: (As of 12/17/21) 
12% 
 

2023-24: 
100% 
 

8 Percentage of students who 
have received a grade of “C” or 
better (or performed “proficient” 
on the related state 
standardized tests) in core 
subjects and electives (Source: 
SIS)        

2020-21: (First semester) 
62% 
 

2020-21: (Second semester) 
64% 
 

2023-24: 
80% 
 

8 Average Lexile Growth (L) from 
fall to spring (Source: myON)        

2020-21: (As of 5/7/21) 
52.5 
 

2021-22: (As of 12/17/21) 
20.0 
 

2023-24: 
60.0 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-ELA/Literacy 
assessments (Source: CDE 
DataQuest)        

2018-19: 
 All Students: 45.06% 
 English Learners: 

3.03% 
 Socioeconomically 

Disadvantaged: 
44.69% 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-

2022-23: 
 All Students: 48.00% 
 English Learners: 

10.00% 
 Socioeconomically 

Disadvantaged: 
48.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 Students with 
Disabilities: 8.62% 

 Asian: 64.28% 
 Hispanic: 42.73% 
 White: 56.25% 

 

Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 41.75% 
 
IAB ELA Level 3 and 4 
Projection (12/17/21): 

 All Students: 38.21% 
 

 Students with 
Disabilities: 15.00% 

 Asian: 66.00% 
 Hispanic: 47.00% 
 White: 58.00% 

 

4 Distance from Standard (DFS) 
on the CASSPP-ELA/Literacy 
assessments (Source: CA 
School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 12.9 

points below standard 
 English Learners: 67.8 

points below standard 
 Socioeconomically 

Disadvantaged: 15.7 
points below standard 

 Students with 
Disabilities: 96.0 points 
below standard 

 Asian: 49.6 points 
above standard 

 Hispanic: 19.4 points 
below standard 

 White: 20.9 points 
above standard 

 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 57.0% 
 English Learners: 

50.0% 

2022-23: (2023 Dashboard) 
 All Students: 7.0 points 

below standard 
 English Learners: 59.0 

points below standard 
 Socioeconomically 

Disadvantaged: 8.0 
points below standard 

 Students with 
Disabilities: 80.0 points 
below standard 

 Asian: 50.0 points 
above standard 

 Hispanic: 12.0 points 
below standard 

 White: 22.0 points 
above standard 

 



2122-22 Local Control Accountability Plan for Magnolia Science Academy-1 Page 12 of 46 
Actions & Services Mid-Year Report

Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 Students with 
Disabilities: 66.2% 

 
4 Percentage of students meeting 

their growth targets on the 
Measures of Academic 
Progress (MAP)-Reading 
assessment from fall to spring 
(Source: NWEA MAP)        

2020-21: 
 All Students: 57.6% 
 English Learners: 

51.0% 
 Socioeconomically 

Disadvantaged: 58.6% 
 Students with 

Disabilities: 60.5% 
 Asian: 67.7% 
 Hispanic: 57.3% 
 White: 55.0% 

 

The Measures of Academic 
Progress (MAP)-Reading 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 57.0% 
 

2023-24: 
 All Students: 60.0% 
 English Learners: 

60.0% 
 Socioeconomically 

Disadvantaged: 60.0% 
 Students with 

Disabilities: 60.0% 
 Asian: 70.0% 
 Hispanic: 60.0% 
 White: 60.0% 

 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Mathematics 
assessments (Source: CDE 
DataQuest)        

2018-19: 
 All Students: 30.13% 
 English Learners: 

9.09% 
 Socioeconomically 

Disadvantaged: 
27.72% 

 Students with 
Disabilities: 5.17% 

 Asian: 42.86% 
 Hispanic: 27.16% 
 White: 62.50% 

 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment and 
the Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Mathematics - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 16.86% 

2022-23: 
 All Students: 34.00% 
 English Learners: 

15.00% 
 Socioeconomically 

Disadvantaged: 
34.00% 

 Students with 
Disabilities: 15.00% 

 Asian: 45.00% 
 Hispanic: 32.00% 
 White: 64.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 
IAB Math Level 3 and 4 
Projection (12/17/21): 

 All Students: 26.33% 
 

4 Distance from Standard (DFS) 
on the CASSPP-Mathematics 
assessments as measured by 
the CA School Dashboard 
(Source: CA School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 43.1 

points below standard 
 English Learners: 77.6 

points below standard 
 Socioeconomically 

Disadvantaged: 47.1 
points below standard 

 Students with 
Disabilities: 121.2 
points below standard 

 Asian: 34.3 points 
above standard 

 Hispanic: 50.0 points 
below standard 

 White: 6.2 points above 
standard 

 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 45.4% 
 English Learners: 

52.2% 
 Students with 

Disabilities: 51.9% 
 

2022-23: (2023 Dashboard) 
 All Students: 37.0 

points below standard 
 English Learners: 67.0 

points below standard 
 Socioeconomically 

Disadvantaged: 41.0 
points below standard 

 Students with 
Disabilities: 100.0 
points below standard 

 Asian: 35.0 points 
above standard 

 Hispanic: 42.0 points 
below standard 

 White: 8.0 points above 
standard 

 

4 Percentage of students meeting 
their growth targets on the 
Measures of Academic 
Progress (MAP)-Mathematics 
assessment from fall to spring 
(Source: NWEA MAP)        

2020-21: 
 All Students: 57.7% 
 English Learners: 

55.4% 
 Socioeconomically 

Disadvantaged: 57.6% 
 Students with 

Disabilities: 51.1% 
 Asian: 68.8% 

The Measures of Academic 
Progress (MAP)-Mathematics 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 

2023-24: 
 All Students: 65.0% 
 English Learners: 

60.0% 
 Socioeconomically 

Disadvantaged: 65.0% 
 Students with 

Disabilities: 60.0% 
 Asian: 70.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 Hispanic: 56.5% 
 White: 68.4% 

 

Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 45.4% 
 

 Hispanic: 65.0% 
 White: 70.0% 

 

4 Percentage of ELs who 
increased at least one English 
Learner Progress Indicator 
(ELPI) Performance Level (PL) 
or who maintained ELPI PL 4 
(ELP) between prior and current 
year (Source: CA School 
Dashboard)        

2018-19: (2019 Dashboard) 
52.6% 
 

2021 Dashboard ELPI data is 
not available. The following are 
the 2021 summative ELPAC 
results by level. 
 
2021 ELPAC Percentage of 
Students at Each Performance 
Level: 

 Level 4: 10.14% 
 Level 3: 35.14% 
 Level 3: 38.51% 
 Level 1: 16.22% 

 

2022-23: (2023 Dashboard) 
55.0% 
 

4 Percentage of ELs reclassified 
to Fluent English Proficient 
(RFEP) annually (Source: CDE 
DataQuest)        

2020-21: 
10.4% 
 

2021-22 RFEP data is not 
available. The following is the 
2021 summative ELPAC 
percentage for the Level 4 
performance level. 
 
2021 ELPAC Percentage of 
Students Level 4: 
10.14% 
 

2023-24: 
13.0% 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Science assessments 
(Source: CDE DataQuest)        

2018-19: 
 All Students: 30.61% 
 English Learners: 

0.00% 
 Socioeconomically 

Disadvantaged: 
29.46% 

 Students with 
Disabilities: 5.00% 

CAST assessments were 
waived during the 2019-20 and 
2020-21 school years. 

2022-23: 
 All Students: 33.00% 
 English Learners: 

10.00% 
 Socioeconomically 

Disadvantaged: 
33.00% 

 Students with 
Disabilities: 15.00% 



2122-22 Local Control Accountability Plan for Magnolia Science Academy-1 Page 15 of 46 
Actions & Services Mid-Year Report

Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 Hispanic: 26.56% 
 

 Hispanic: 30.00% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

2.1 Broad course of study 
and standards-based 
curriculum 
Charter School will provide 
students with a broad array 
of courses including core 
subjects (English, 
mathematics, social 
sciences, and science) and 
electives. Charter School 
will also provide all other 
academic programs and 
services outlined in its 
charter petition, certain 
programs and services 
being dependent on 
student need and interest. 
Charter School will design 
its master schedule to meet 
the needs of its students to 
ensure all academic 
content areas are available 
to all students, including 
student groups. All 
students will participate in a 
rigorous, relevant, and 
coherent standards-based 
curriculum that supports 
the achievement of the 
schoolwide learner 
outcomes, academic 
standards, and college- 
and career-readiness 
standards. The school will 
be appropriately staffed to 
implement the school 
master schedule. 
 

Ongoing X 
 
 
 
 

No      LCFF 2,351,910        

Other State 92,135        

LCFF 40,000        $2,484,045.00 $1,155,248.16 
 
Teacher and admin 
salaries and benefits 
are covered here. 
Additionally, substitute 
expenses are covered 
here too. Due to 
teacher shortage, we 
have spent more than 
anticipated on that line 
item. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits, principal 
salary and benefits, and 
substitute teacher 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

2.2 Professional 
development for high-
quality instruction 
Professional development 
will occur at the MPS 
organizational level and 
within the school. Charter 
School will ensure 
curricula, instruction, and 
assessments are aligned to 
the standards and that 
teachers participate in 
professional development 
on the implementation of 
standards (CCSS, NGSS, 
etc.) In addition to ongoing 
professional development 
activities that support 
efforts to increase student 
academic performance, all 
staff will be provided with 
multiple opportunities to 
grow professionally through 
induction processes, 
regular collaboration with 
colleagues, and curricular 
support. This involves 
instructional leadership, 
common walkthrough 
protocols, and professional 
feedback to promote a 

Ongoing X 
 
 

Yes      LCFF 38,750        

Federal 20,000        

$58,750.00 $32,043.00 
 
Professional 
development provided 
by Kagan, tuition 
reimbursement for two 
teachers, and 
TeachBoost software 
fees are covered here. 
Due to the hiring of 
several new teachers, 
the remaining 
expenses will go 
towards supporting 
their credentialing 
expenses and other 
staff members working 
toward professional 
growth. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

cycle of continuous 
improvement, as well as 
supports for high quality 
delivery of the program that 
enables differentiation, 
particularly for unduplicated 
students and students with 
exceptional needs. 
Instructional leaders at the 
school and at the Home 
Office will assess staff 
professional development 
needs through formal and 
informal performance 
observation, surveys, and 
student performance data. 
Based on the data, 
combined with LCAP goals 
and the MPS Home Office 
high quality instruction 
guidelines, the instructional 
leaders will determine 
common staff development 
days and tailor staff 
development to individual 
staff needs. 
 
Expenditures associated 
with this action include the 
following: professional 
development, tuition 
reimbursement, and 
TeachBoost software fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Professional 
development 
expenses: 
Resource: Title 
II, Part A; 
Amount: 
$13,836 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

 Tuition 
reimbursement 
for professional 
development: 
Resource: Title 
II, Part A; 
Amount: 
$20,000 

 
 
 

2.3 MTSS - Academic 
enrichment, intervention, 
and student support 
Charter School will 
implement MTSS as a 
systemic, continuous 
improvement framework in 
which data-based problem-
solving and decision 
making is practiced across 
all levels of the educational 
system for supporting 
students. Charter School 
will synthesize CAASPP 
and MAP student 
achievement and growth 
data, as well as course 
grades, and other state and 
internal assessment 
scores, into reports and 
regularly review progress 
towards targets. Targeted 
interventions will be utilized 
to create a high-quality 
differentiated environment 
where students are 
supported to engage at 
their optimal levels. Charter 
School will provide 
additional supports and 
interventions to all 
students, including but not 
limited to, 1-1 or small 

Ongoing X 
 
 

Yes     LCFF 320,635        

Other State 120,327        

Federal 496,592        

LCFF 13,750        

Other State 30,000        

Federal 32,000        

$1,013,304.00 $464,650.89 
 
Additional staff's 
salaries and benefits 
are covered here. This 
would include Dean of 
Academics, Title I 
Coordinator, and 
instructional aides. 
Also, teacher 
additional duties, 
Saturday School, 
Class Coverage, and 
summer school are 
utilized here. Finally, 
NWEA MAP testing 
fees, Illuminate DnA 
fees, and evidence-
based supplemental 
intervention/enrichmen
t program fees 
(Edgenuity, IXL, ST 
Math, Standards Plus, 
Quizizz, Padlet, and 
Listenwise). 
Grammarly, Cambium 
Learning, Flocabulary, 
Alexandria Library, 
Nearpod, Newsela, 
and myON.) 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

group interventions, 
targeted support via 
evidence-based 
supplemental 
intervention/enrichment 
materials and technology 
(reading, math, etc.), co-
taught classes, Power 
English/Power Math 
classes, Study Skills, 
additional support during 
SSR/Advisory, before and 
after school tutoring, 
Saturday classes, and 
summer programs. SSPT, 
504, and other support 
meetings will be 
coordinated among 
teachers and support roles 
(resource teachers, EL 
coordinator, department 
chairs, etc.) 
 
Expenditures associated 
with this action include the 
following: Dean of 
Academics salary and 
benefits, Title-I coordinator 
salary and benefits, 
instructional aide salaries 
and benefits, intervention 
teacher salaries and 
benefits, teacher stipends 
for after school, Saturday 
school, and summer 
school, NWEA MAP testing 
fees, Illuminate DnA fees, 
and evidence-based 
supplemental 
intervention/enrichment 
program fees (Edgenuity, 
ALEKS, IXL, Accelerated 
Reader, Lexercise, ST 
Math, Standards Plus, 
Quizizz, Padlet, Grade 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Slam, Sumdog, BrainPOP, 
NextGenMath, Membean, 
Spelling City, Turnitin, 
Seesaw, Listenwise, 
Grammarly, Cambium 
Learning, ABC Mouse, 
Learning A-Z, Cityspan, 
Flocabulary, Alexandria 
Library, Nearpod, Newsela, 
and myON.) 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Title-I 
Coordinator 
salary and 
benefits: 
Resource: Title 
I, Part A; 
Amount: 
$214,797 

 Teacher stipends 
for Saturday 
school: 
Resource: Title 
I, Part A; 
Amount: 
$25,000 

 Evidence-based 
supplemental 
intervention/enri
chment program 
fees (for the 
programs listed 
in the 
expenditures 
description 
above): 
Resource: Title 
I, Part A; 
Amount: 
$48,500 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

 

2.4 Designated and 
integrated ELD programs 
Charter School will provide 
services to ELs by 
proficiency level and 
provide ELD instruction 
aligned to the CA ELD 
standards and framework. 
Charter School will provide 
our ELs with core and 
supplemental ELD 
instructional materials and 
provide our teachers with 
PD focused on ELD 
standards. Our EL 
coordinator will monitor EL 
student progress in 
program implementation 
according to our EL Master 
Plan. Charter School 
teachers will provide 
instruction using 
designated and integrated 
ELD instructional strategies 
as outlined in the CHATS 
framework (and other 
research-based strategies 
such as SDAIE) to all 
students, including ELs. 
Charter School will provide 
culturally and linguistically 
relevant materials for 
students. ELs will receive 
further in-class instructional 
support which includes 
one-on-one teacher 
support and small group 
instruction. Charter School 
will strive to provide 
bilingual instructional 
assistants to provide 
primary language support 
to enable students to 

Ongoing X 
 
 

Yes     LCFF 91,945        

Federal 88,400        

 $180,345.00 $93,120.63 
 
Our EL Coordinator's 
salary and benefits are 
funded here along with 
MPS EL Coordinator's. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

access content area 
instruction while gaining 
language proficiency. 
Charter School will ensure 
that teachers participate in 
PD on ELD instructional 
strategies and CHATS 
framework. Charter School 
will provide regular and 
timely communication with 
families of EL students 
regarding annual 
assessments, program 
supports and services, and 
students' progress toward 
reclassification. This 
notification will include, but 
is not limited to, annual 
parent notification letters, 
quarterly ELAC meetings, 
and parent-teacher 
conferences.  
 
Expenditures associated 
with this action include the 
following: EL coordinator 
salary and benefits, EL 
coordinator stipend, EL 
instructional aide salary 
and benefits, and Rosetta 
Stone program fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 MPS EL 
Coordinator 
salary and 
benefits: 
Resource: Title 
III, Part A; 
Amount: 
$88,400 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

 

2.5 Support for students with 
disabilities 
Students with disabilities 
will receive services and 
supports as listed in their 
Individualized Education 
Programs (IEPs) (in 
addition to services they 
receive pertinent to low 
income, foster youth and 
English learner 
designations) in order to 
improve outcomes and 
close the achievement gap, 
including graduation rate 
and performance on 
statewide assessments. 
Students with disabilities 
will have access to all 
additional intervention and 
student support systems as 
outlined in Goal 2: Actions 
3 and 4, as well as access 
to push-in and pull-out 
services, instructional 
aides, learning center 
services, and contracted 
services to provide each 
scholar with a Free and 
Appropriate Public 
Education in their least 
restrictive and most 
accessible learning 
environment. Students with 
disabilities dually identified 
as EL will have ELD goals 
in their IEPs in addition to 
goals addressing their 
specific areas of need 
based on their eligibility. 
Our SPED, EL, and general 
education teams will work 
in collaboration, monitor 

Ongoing  
X 
 
 
 

No      LCFF 99,252        

Other State 506,105        

Federal 131,187        

Federal 70,000        $806,544.00 $400,389.36 
 
Funding is associated 
with our SPED 
Coordinator, and other 
SPED team members' 
salaries and benefits. 
This includes three 
RSP teachers and five 
paraprofessionals, and 
the SPED Coordinator. 
Outsourced SPED 
fees are covered here 
as well. These include 
Occupational Therapy, 
Speech and 
Language, Deaf and 
Hard of Hearing, and 
Adaptive PE. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

our scholars’ progress 
toward IEP goal mastery, 
and provide progress 
reports to parents. In 
addition, all IEPs will be 
reviewed and present 
levels will be updated 
during annual and triennial 
reviews as required by the 
IDEA. 
 
Expenditures associated 
with this action include the 
following: SPED 
coordinator and teacher 
salaries and benefits, 
paraprofessional salaries 
and benefits, school 
psychologist salary and 
benefits, SPED intern 
salaries and benefits, 
outsourced SPED services 
fees, and SPED 
instructional materials and 
technology. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

 
 
Goal 3 
INNOVATION: All students will have access to a well-rounded education that supports their readiness for college and the global world. Each student will 
become an independent, innovative scholar by practicing creativity in learning and using technology in transformative ways.         

 
Rationale 
It is the Charter School’s vision that our graduates are well-rounded critical thinkers and problem solvers who contribute to the global community. A significant step 
toward helping our students achieve their maximum potential involves providing a rigorous, relevant and college preparatory curriculum with a STEAM emphasis. 
Therefore, we will design educational experiences to meet the needs of our scholars with an emphasis on innovation and critical thinking. Charter School will also 
promote the benefits of a physically active lifestyle and will help students develop skills to engage in lifelong healthy habits, as well as incorporate essential health 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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education concepts to our physical education program. In an effort to provide well-rounded education to our students, Charter School will strive to offer additional 
programs such as elective courses, arts, music, civics, languages other than English, clubs, etc. Charter School will implement the actions listed under this goal and use 
the indicated metrics to measure progress in provision of an innovative, well-rounded education that supports student readiness for college and the global world.         

 

Expected Annual Measurable Objectives for Goal 3 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

4 Percentage of students in the 
current year College Career 
Indicator (CCI) who earned 
Prepared on the CCI (Source: 
CA School Dashboard)        

2019-20: (2020 Dashboard) 
58.5% 
 

2021-22: (Projected As of 
12/17/21) 
56.8% 
 

2022-23: (2023 Dashboard) 
70.0% 
 

4 Percentage of students in 
Grade 11 meeting or exceeding 
standard on the CAASPP-
ELA/Literacy assessments 
(Source: CDE DataQuest)        

2018-19: 
55.56% 
 

2020-21: 
45.95% 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 Grade 11 Students: 
67.50% 

 
IAB ELA Level 3 and 4 
Projection (12/17/21): 

 Grade 11 Students: 
50.00% 

 

2022-23: 
60.00% 
 

4 Percentage of students in 
Grade 11 meeting or exceeding 
standard on the CAASPP-

2018-19: 
15.87% 
 

2020-21: 
25.68% 
 

2022-23: 
30.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

Mathematics assessments 
(Source: CDE DataQuest)        

We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 Grade 11 Students: 
50% 

 
IAB Math Level 3 and 4 
Projection (12/17/21): 

 Grade 11 Students: 
41.38% 

 
4 Percentage of all AP exam 

takers in the current year with a 
score of 3 or higher (Source: 
College Board)        

2019-20: 
68.4% 
 

2020-21: 
49.6% 
 

2022-23: 
70.0% 
 

4 Percentage of seniors who have 
passed an AP exam with a 
score of 3 or higher during their 
high school years (Source: 
College Board)        

2019-20: 
50.7% 
 

2020-21: 
64.4% 
 

2022-23: 
60.0% 
 

4 Percentage of seniors who 
completed at least one 
semester of college coursework 
with a grade of C minus or 
better in academic/CTE 
subjects where college credit is 
awarded (Source: SIS)        

2020-21: (As of 5/16/21) 
18.9% 
 

2021-22: (As of 12/17/21) 
23.0% 
 

2023-24: 
30.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

4 Percentage of cohort graduates 
meeting UC/CSU requirements 
(Source: CALPADS, CDE 
DataQuest)        

2019-20: 
84.6% 
 

2021-22: (Projected As of 
12/17/21) 
86.5% 
 

2022-23: 
95.0% 
 

4 Percentage of cohort graduates 
earning a Seal of Biliteracy 
(Source: CDE DataQuest)        

2020-21: (As of 5/16/21) 
36.5% 
 

2021-22: (Projected As of 
12/17/21) 
21.6% 
 

2023-24: 
30.0% 
 

4 Percentage of cohort graduates 
earning a Golden State Seal 
Merit Diploma (Source: CDE 
DataQuest)        

2020-21: (As of 5/16/21) 
31.1% 
 

2021-22: (Projected As of 
12/17/21) 
29.7% 
 

2023-24: 
30.0% 
 

4 Percentage of cohort graduates 
earning an Advanced or Honors 
MPS Diploma (Source: SIS)        

2020-21: (As of 5/16/21) 
45.9% 
 

2021-22: (Projected As of 
12/17/21) 
36.5% 
 

2023-24: 
50.0% 
 

8 Percentage of high school 
completers accepted to a 4-year 
or 2-year college (Source: 
Naviance)        

2020-21: (As of 5/16/21) 
95.0% 
 

2021-22: (Projected As of 
12/17/21) 
0.0% 
 

2023-24: 
100.0% 
 

8 Percentage of high school 
completers accepted to a 4-year 
college (Source: Naviance)        

2020-21: (As of 5/16/21) 
54.0% 
 

2021-22: (Projected As of 
12/17/21) 
0.0% 
 

2023-24: 
70.0% 
 

8 College-Going Rate (Source: 
CDE DataQuest)        

Class of 2018: 
49.2% 
 

Class of 2019 data is not 
available. 

Class of 2021: 
65.0% 
 

7 Percentage of students enrolled 
in an Accelerated and/or 
Advanced Math course and/or 
Advanced Math club (Source: 
Local Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
9% 
 

2021-22: (As of 12/17/21) 
7% 
 

2023-24: 
15% 
 

7 Percentage of students in the 
current graduating class who 
have taken a 
Computer/Technology course 

2020-21: (As of 4/16/21) 
100% 
 

2021-22: (Projected As of 
12/17/21) 
100% 
 

2023-24: 
100% 
 



2122-22 Local Control Accountability Plan for Magnolia Science Academy-1 Page 28 of 46 
Actions & Services Mid-Year Report

Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

and/or experienced blended 
learning in their program of 
study (Source: Local Indicator 
Priority 7, SIS)        

8 Percentage of students who 
have created or demonstrated a 
STEAM focused project, 
experiment, model or demo in 
the current year (Source: Local 
Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
95% 
 

2021-22: (Projected As of 
12/17/21) 
80% 
 

2023-24: 
100% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

3.1 College/Career readiness 
programs and activities 
Charter School will offer 
individual graduation plans, 
outlining the classes 
students will take during 
their high school years. 
Students will be provided 
credit recovery 
opportunities and 
individualized support to 
ensure timely high school 
graduation. Charter School 
will offer Advisory and 
College Readiness classes 
and activities to support our 
students in the areas, 
including, but not limited to, 
college planning and 
career exploration, test 
prep for ACT/SAT, college 
application and financial 
aid submission. Charter 
School will provide 
students with opportunities 
to take Advanced 
Placement (AP) courses 
based on student needs 

Ongoing X 
 
 

Yes     LCFF 101,221        LCFF 10,000        

Federal 4,500        

$115,721.00 $91,711.42 
 
These funds have 
been utilized to cover 
one full-time College 
Counselor and a half-
time College 
Counselor's salary and 
benefits.  In Addition, 
courses and other 
college-related 
materials have been 
purchased. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

and interests. Charter 
School will promote a 
college-going culture 
through dual and 
concurrent enrollment, AP 
courses, college visits, 
college/career days, and 
other college related 
activities. Charter School 
will also explore CTE 
options to provide students 
with opportunities to 
explore a career theme of 
interest while learning a set 
of technical and 
employability skills that 
integrate into or 
complement their academic 
studies. 
 
Expenditures associated 
with this action include the 
following: college counselor 
salary and benefits, AP 
teacher stipends, Naviance 
program fees, AP exam 
fees, AP course materials, 
and other college-related 
materials and activities. 
 
The following expenditures 
will be funded by federal 
Title funds: 
 

 Naviance and 
Albert program 
fees: Resource: 
Title 1, Part A; 
Amount: $4,500 

 
 
 

3.2 STEAM and GATE 
programs 

Ongoing X 
 
 

Yes      Federal 3,000        $3,000.00 $1,500.00 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Charter School will offer 
STEAM and GATE 
programs and activities, 
including 
Accelerated/Advanced 
Math course and club. 
Students will be provided 
opportunities during the 
day and after school to 
create or demonstrate a 
STEAM focused project, 
experiment, model or 
demo. We will also provide 
information and access to 
quality out-of-school 
STEAM activities and 
achievements. With CA 
Science Framework and 
NGSS integration, all our 
students will learn about 
engineering design, 
technology, and 
applications of science as 
part of their core classes. 
Furthermore, Charter 
School will design and 
implement engineering-
related courses and 
activities, such as AP 
Computer Science 
Principles, Code.org 
activities, Project Lead the 
Way (PLTW) programs, 
Robotics, etc. Gifted and 
talented students and 
students achieving above 
grade level will be engaged 
in all classes as teachers 
differentiate curriculum 
through adjustments of 
content through depth, 
complexity, and pacing. 
Emphasis will be on 
innovation, critical thinking, 
and logical reasoning. 

Half of these funds 
have been spent 
towards supplemental 
Science program fees 
- Gizmos.   These 
programs help 
students expand their 
learning in STEM. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Learners will be challenged 
to investigate, use problem-
based learning, and 
research.  
 
Expenditures associated 
with this action include the 
following: supplemental 
science program fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Supplemental 
program , 
Gizmos: 
Resource: Title 
I, Part A; 
Amount: $3,000 

 
 
 

3.3 Digital literacy and 
citizenship programs 
Charter School will educate 
our students and staff in 
digital literacy so that they 
adapt, create, consume, 
and connect in productive, 
responsible ways to utilize 
technology in academic, 
social, and professional 
settings. Charter School 
will offer Computer/Digital 
Literacy classes and/or 
blended learning 
experiences for our 
students. Teachers will 
participate in PD on 
Blended Learning and 
technology will be kept up 
to date. Students will be 
provided with opportunities 
to expand their literacy, 

Ongoing X 
 
 

Yes     LCFF 207,990        Federal 3,000        $210,990.00 $140,575.07 
 
Funds have been 
spent on two computer 
teachers' salaries and 
benefits—additionally, 
internet security 
program fees to 
ensure student safety 
online. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

computational, and 
communication skills with 
digital media; they will be 
writing advanced essays, 
conducting internet 
research, engaging in data 
collection, presenting ideas 
and drawing conclusions. 
Charter School staff will 
teach and model safe, 
savvy, and social digital 
citizenship; topics include, 
but are not limited to, using 
technology applications; 
digital footprint, privacy, 
and security; digital rights 
and responsibilities; using 
social media responsibly 
and digital etiquette. 
 
Expenditures associated 
with this action include the 
following: computer teacher 
salary and benefits, 
internet security program 
fees, and digital literacy 
and citizenship program 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Supplemental 
program, Pixton: 
Resource: Title 
IV, Part A; 
Amount: $3,000 

 
 
 

3.4 Physical education, 
activity, and fitness 
Charter School will provide 
students with physical 

Ongoing X 
 
 

Yes     LCFF 206,943        LCFF 10,000        $216,943.00 $158,706.18 
 
Our PE teacher's 
salaries, benefits, and 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

education, using an age-
appropriate, sequential PE 
curriculum consistent with 
state standards for PE. The 
curriculum will promote the 
benefits of a physically 
active lifestyle and will help 
students develop skills to 
engage in lifelong healthy 
habits, as well as 
incorporate essential health 
education concepts. 
Charter School will offer 
recess before lunch and 
students will be provided 
with periodic opportunities 
to be active or to stretch 
throughout the day on all or 
most days during a typical 
school week. To the extent 
practicable, Charter School 
will ensure that its grounds 
and facilities are safe, and 
that equipment is available 
to students to be active. 
Charter School will offer 
opportunities for students 
to participate in physical 
activity either before and/or 
after the school day (or 
both) through a variety of 
methods such as physical 
activity/sports clubs, 
intramurals or 
interscholastic sports, etc. 
Charter School will adhere 
to the MPS Wellness Policy 
guidelines on physical 
education, activity, and 
fitness. 
 
Expenditures associated 
with this action include the 
following: PE/Health 
teacher salary and benefits 

PE Supplies are 
expensed here. 
Currently, we have 
three full-time PE 
teachers and have 
purchased more 
supplies like 
basketball hoops, 
volleyball nets and 
stands, soccer goals 
and nets, and 
additional equipment 
to improve the 
program. 
 



2122-22 Local Control Accountability Plan for Magnolia Science Academy-1 Page 34 of 46 
Actions & Services Mid-Year Report

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

and physical activity, 
fitness, and equipment 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Physical 
Education 
equipment 
expenses: 
Resource: Title 
IV, Part A; 
Amount: 
$10,000 

 
 
 

3.5 Additional programs and 
activities that support 
well-rounded education 
In an effort to provide well-
rounded education to our 
students, Charter School 
will strive to offer additional 
programs such as elective 
courses, arts, music, civics, 
languages other than 
English, clubs, etc. Arts 
instruction focuses on 
developing students’ 
creativity, imagination, 
discipline and self-
expression through 
drawing and fine arts. It is 
important that all our 
students, particularly 
unduplicated students, are 
provided with experiential 
learning opportunities, 
including but not limited to, 
instructional field trips, 
internships, community 
service programs, clubs, 

Ongoing X 
 
 

Yes     LCFF 550,012        LCFF 87,500        

Other State 119,000        

Local 30,000        

$786,512.00 $390,506.57 
 
Funds here have been 
utilized to fund our 
after-school middle 
and high school 
program through a 
third-party company.  
We also use these 
funds for educational 
field trips to support 
our competitive 
academic and sports 
programs, Art and 
Music class supplies, 
and teacher and 
instructional aide 
salary and benefits. 
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Goal/ 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

etc. Charter School 
teachers and other staff will 
offer after school clubs for 
enrichment in the areas of, 
including, but not limited to, 
math, science, technology, 
engineering, ELA, 
languages other than 
English and culture, sports, 
visual and performing arts, 
community service, and 
others. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits for additional 
programs that support well-
rounded education, 
supplemental materials, 
field trip expenses, and 
afterschool/club expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

 
 
Goal 4 
CONNECTION: All students, families, staff, and other stakeholders will have access to meaningful engagement opportunities that help cultivate leadership, 
advocacy, and collaboration in a safe and nurturing environment. Stakeholders will feel a sense of community and connectedness.         

 
Rationale 
School communities are integrated partnerships with the school site staff, families, students and all other stakeholders. This sense of connection creates a safe place for 
all learners and stakeholders to affirm individual strengths, develop capacity, celebrate character, build trusting and respectful relationships, promote unity and better 
decision making. Additionally, community cultivates identity and gives each member a sense of belonging and pride. Charter School will seek family input for decision 
making, utilize home visits and stakeholder surveys, and provide academic and social-emotional support through MTSS/PBIS. We will work with community partners to 
support the vision and goals of the school, including our students’ development of personal and academic networks for long-term resilience and connection. Charter 
School will implement the actions listed under this goal and use the indicated metrics to measure progress in sustaining a sense of community and connectedness.         

 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Expected Annual Measurable Objectives for Goal 4 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

3 Number of School Site Council 
(SSC) meetings per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
3 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

3 Number of English Learner 
Advisory Committee (ELAC) 
meetings per year (Source: 
Local Indicator Priority 3)        

2020-21: (As of 5/16/21) 
2 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

3 Number of Parent Advisory 
Committee (PAC) meetings per 
year (Source: Local Indicator 
Priority 3)        

2020-21: (As of 5/16/21) 
20 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

3 Number of activities/events for 
parent involvement per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
20 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
5 
 

3 Number of progress reports 
sent to parents per year 
(Source: Local Indicator Priority 
3)        

2020-21: 
4 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

3 Percentage of students who 
have been home-visited by the 
teachers per year (Source: 
Local Indicator Priority 3, SIS)        

2020-21: (As of 4/16/21) 
9.0% 
 

2021-22: (As of 2/3/21) 
7.7% 
 

2023-24: 
20% 
 

5 Average Daily Attendance 
(ADA) Rate (Source: SIS)        

2020-21: (P-2 ADA) 
98.06% 
 

2021-22: (P-1 ADA) 
91.54% 
 

2023-24: 
97.00% 
 

5 Chronic Absenteeism Rate 
(Source: CA School Dashboard, 
SIS)        

2020-21: (As of 4/7/21) 
3.8% 
 

2021-22: (As of 12/17/21) 
25.9% 
 

2023-24: 
5.0% 
 

5 Middle School Dropout Rate 
(Source: CALPADS)        

2020-21: (As of 4/16/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
0.0% 
 

2023-24: 
0.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

5 High School Dropout Rate 
(Source: CALPADS, CDE 
DataQuest)        

2019-20: 
0.0% 
 

2020-21: 
0.0% 
 
2021-22: (As of 12/17/21) 
0.0% 
 

2022-23: 
0.0% 
 

5 Graduation Rate (Source: 
CALPADS, CA School 
Dashboard)        

2019-20: (2020 Dashboard) 
100.0% 
 

2020-21: 
100.0% 
 
2021-22: (Projected As of 
12/17/21) 
100.0% 
 

2022-23: (2023 Dashboard) 
100.0% 
 

6 Student Suspension Rate 
(Source: CALPADS, CA School 
Dashboard)        

2020-21: (As of 4/9/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
0.0% 
 

2023-24: 
0.0% 
 

6 Student Expulsion Rate 
(Source: CALPADS, CDE 
DataQuest)        

2020-21: (As of 4/9/21) 
0.00% 
 

2021-22: (As of 12/17/21) 
0.00% 
 

2023-24: 
0.00% 
 

6 School experience survey 
participation rates (Source: 
Panorama Education)        

2020-21: 
Students: 91.5% 
Families: 100.0% 
Staff: 100.0% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target participation rates 
for 2021-22: 
Students: 95.0% 
Families: 90.0% 
Staff: 100.0% 
 

2023-24: 
Students: 95.0% 
Families: 90.0% 
Staff: 100.0% 
 

6 School experience survey 
average approval rates (Source: 
Panorama Education)        

2020-21: 
Students: 72% 
Families: 95% 
Staff: 92% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target average approval 
rates for 2021-22: 
Students: 73% 
Families: 95% 
Staff: 90% 

2023-24: 
Students: 75% 
Families: 95% 
Staff: 90% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 

6 Student retention rate (Source: 
SIS)        

2020-21: (Spring 2020 to Fall 
2020) 
91% 
 

2021-22: (Spring 2021 to Fall 
2021) 
94% 
 

2023-24: (Spring 2023 to Fall 
2023) 
90% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

4.1 Seeking family input for 
decision making 
Charter School will hold 
periodic meetings to gather 
input from our families. 
Information/input sessions 
include Parent Advisory 
Committee (PAC) 
meetings, Parent Task 
Force (PTF) meetings, 
School Site Council (SSC) 
meetings, English Learner 
Advisory Committee 
(ELAC) meetings, Coffee 
with the Principal meetings, 
and Board of Directors 
meetings. Parents on our 
PTF and SSC also serve 
as our Parent Advisory 
Committee (PAC) for 
LCAP. Along with ELAC, 
such committees provide 
for representation of 
students in need (low 
income, English learners, 
foster youth, etc.) 
Feedback from our PAC, 
SSC, and ELAC provides 
valuable input for the 
LCAP. Charter School 
chooses to utilize the LCAP 
to serve as the SPSA. 
Charter School will also 
hold an annual meeting to 

Ongoing X 
 
 

Yes        $0.00 
 
 
MSA1 did not spend 
any money on the 
parent meeting 
expenses and 
Document Tracking 
Services (DTS) fees 
as of the date this 
report is provided to 
the MPS Board of 
Directors. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

inform parents and collect 
feedback about LCAP 
goals and actions, data and 
needs assessment, Title-
funded activities and 
budgets, UCP, parent 
involvement policy and 
school-student-parent 
compact. In addition, 
Charter School will conduct 
parent surveys to seek 
feedback on school 
improvement. 
 
Expenditures associated 
with this action include the 
following: parent meeting 
expenses and Document 
Tracking Services (DTS) 
fees. 
 
 
        
 
 

4.2 Building partnerships 
with families for student 
outcomes 
Charter School will build 
trusting and respectful 
relationships with parents 
through activities/events, 
including Student/Parent 
Orientation, Back to School 
Night, and parent 
conferences to promote 
parental participation in 
programs. Administrators 
will greet all students and 
parents in the mornings 
during student drop off and 
have an open-door policy 
welcoming all parents. 
Charter School will provide 
parents with access to 

Ongoing X 
 
 

Yes     LCFF 260,136        

Other State 10,000        

Federal 92,986        

LCFF 23,143        

Federal 9,000        

$395,265.00 $176,798.91 
 
We utilize this funding 
to cover the costs of 
our student 
information system, 
Infinite Campus, our 
parent communication 
portal, ParentSquare, 
and SchoolMint. 
Families can apply to 
our school and 
communicate with 
them regarding 
enrollment. 
Also under this funding 
source is the salary 
and benefits for our 
office managers and 
clerks who are the 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

course materials, 
homework assignments, 
projects, and records of 
students’ grades through 
our SIS. Charter School will 
communicate further with 
the parents of students 
who are performing below 
grade level. Our teachers, 
administrators, and 
classified staff will visit 
students at their homes to 
discuss student progress 
and enhance student 
learning and involvement. 
Charter School will 
schedule annual 
workshops for parents as 
well as additional 
workshops for parents of 
EL and immigrant students. 
Topics to be covered 
include, but are not limited 
to, the school’s EL Master 
Plan, stages of language 
acquisition, state testing, 
college application, using 
SIS to check student 
progress, study habits, and 
family literacy. Charter 
School will use a variety of 
communication channels to 
connect with families in a 
language that is 
understandable and 
accessible to them. A 
parent communication 
software will be utilized for 
voice and text 
communications, email, 
and push notifications. We 
will provide language 
translators at parent 
meetings to the extent 
practicable. 

primary contacts with 
our families. Many of 
the items they need 
and use for this, such 
as postage and other 
office expenses, are 
covered here. Finally, 
home-visit and parent 
education program 
fees are covered here 
as well. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

 
Expenditures associated 
with this action include the 
following: Infinite Campus 
SIS fees, ParentSquare 
software fees, SchoolMint 
software fees, home-visit 
compensation, parent 
activity/event expenses, 
Parent Education Bridge 
program fees, Pitney 
Bowes expenses, Dean of 
Culture salary and benefits, 
and Office 
manager/Administrative 
assistant salaries and 
benefits. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 ParentSquare 
software fees: 
Resource: Title 
I, Part A; 
Amount: $4,000 

 Parent Education 
Bridge program 
fees: Resource: 
Title I, Part A; 
Amount: $5,000 

 Home visit 
Resource: Title 
I, Part A; 
Amount: 
$25,000 

 
 
 
 

4.3 MTSS - PBIS and SEL 
support 
Charter School will provide 
a safe, nurturing, and 

Ongoing X 
 
 

Yes     LCFF 360,445        LCFF 22,415        $382,860.00 $213,010.78 
 
We cover our Dean of 
Students and 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

engaging learning 
environment for all our 
students and families. 
Academic and social-
emotional support will be 
provided to address 
student needs as well as 
instructional materials 
including free uniforms. 
Students who are 
homeless, experiencing 
housing instability, are in 
foster care or experiencing 
personal/family crisis or 
have other special needs 
will be cared for in our 
supportive school 
community. Charter School 
will offer a Life 
Skills/Character Education 
program that provides 
students with valuable skills 
to support academic 
excellence and social skill 
development. We will 
annually assess our 
suspension/expulsion 
policies and procedures 
and implement alternatives 
to suspension/expulsion, 
including restorative 
practices. Teachers will 
establish classroom 
management procedures, 
foster positive 
relationships, and help 
create an atmosphere of 
trust, respect, and high 
expectations. Charter 
School will implement a 
positive and equitable 
student responsibility and 
behavior system with 
teaching, intervention and 
prevention strategies and 

Attendance Clerk's 
salary and benefits 
here.  We also made a 
bulk purchase of 
school uniforms for all 
students and 
purchased 
instructional materials 
and supplies. 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

protocols that are clear, 
fair, incremental, 
restorative, and culturally 
responsive. Charter School 
will celebrate student and 
school achievements and 
organize recognition 
assemblies and other 
schoolwide culture-building 
activities. Charter School 
will inform parents and 
students of attendance 
policies specified in the 
Student/Parent Handbook 
and encourage and support 
student attendance. 
Charter School will also 
implement the CORE 
DISTRICTS SEL Survey 
instrument in the fall and 
spring annually to assess 
the following social-
emotional competencies: 
growth mindset, self-
efficacy, self-management, 
and social awareness. As 
part of our MTSS efforts, 
school leadership, 
teachers, and support staff 
will analyze student SEL 
survey results in the fall to 
provide our students with 
targeted social-emotional 
support and then measure 
student responses again in 
the spring to measure 
growth, identify greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Dean of Students 
salary and benefits, 
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Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

discipline coordinator 
salary and benefits, 
office/attendance clerk 
salaries and benefits, 
school uniform fees, PD on 
classroom management, 
PBIS, and SEL support, 
SEL program fees, 
outsourced SEL services 
fees, and additional 
services for homeless 
students. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Additional 
services for 
homeless 
students: 
Resource: Title 
I, Part A; 
Amount: $5,000 

 
 
 

4.4 Annual stakeholder 
surveys 
Charter School will 
annually administer school 
experience surveys to 
students, parents, and 
staff. Charter School will 
implement the CORE 
DISTRICTS Survey 
instrument to assess our 
stakeholders' perceptions 
of the following school 
climate indicators: climate 
of support for academic 
learning; knowledge and 
fairness of discipline, rules 
and norms; safety; and 
sense of belonging (school 

Ongoing X 
 
 

Yes      LCFF 4,400        $4,400.00 $1,750.00 
 
This funding source 
covers Panorama 
Education which gives 
us the ability to survey 
all of our Educational 
Partners (students, 
families, staff) 
throughout the year.  
Surveys support the 
school site in 
improving planning 
and development for 
the school. 
 



2122-22 Local Control Accountability Plan for Magnolia Science Academy-1 Page 45 of 46 
Actions & Services Mid-Year Report

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

connectedness). In 
addition, we ask our 
stakeholders open-ended 
questions about what they 
like the best and the least 
about the school and 
suggestions for 
improvement. This 
feedback instrument 
provides all staff and 
school leaders with 
valuable information about 
how students see their 
classes, how much parents 
are involved, how 
supported staff feel and 
how to facilitate 
improvement. Our staff will 
analyze the survey results 
to identify the greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Panorama 
Education survey fees. 
 
 
        
 
 

4.5 Community outreach and 
partnerships 
Charter School will 
establish community, 
business, institutional and 
civic partnerships that 
invest in and support the 
vision and goals of the 
school. School staff will 
participate in local activities 
that engage community 
members and staff in 

Ongoing X 
 
 

Yes        $30,000.00 
 
Funding here covers 
membership fees with 
partners like CCSA, 
WASC, etc., and 
marketing for student 
recruitment. 
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communicating school 
successes to the broader 
community. Charter School 
will secure community 
support to sustain existing 
resources and add new 
resources that address 
emerging student needs. 
Charter School leadership 
will actively develop 
relationships with a range 
of stakeholders, 
policymakers, and 
researchers to identify and 
address issues, trends, and 
potential changes that 
affect the context and 
conduct of education. 
 
Expenditures associated 
with this action include the 
following: membership fees 
(CCSA, WASC, etc.), 
marketing, branding, 
outreach, and partnership 
expenses. 
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2021-22 Local Control Accountability Plan (LCAP) 
Actions & Services Mid-Year Report 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Magnolia Science Academy 2     David Garner    
Principal 

dgarner@magnoliapublicschools.org    
(818) 758-0300 

 
 
Goal 1 
BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff will have access to a safe, secure, healthy, and high-quality 
learning and working environment. Students will receive basic services that are fundamental to academic success, including fully credentialed teachers, 
standards-aligned instructional materials, and appropriately maintained school facilities.         

 
Rationale 
Providing basic services means ensuring all students have access to teachers who are fully credentialed in their subject areas, instructional materials aligned with state 
standards, and safe, properly maintained school facilities. Charter School will also adhere to the MPS Wellness Policy and encourage participation in school meal 
programs. Research shows when students are provided with these basic services, student learning outcomes increase. The MPS Home Office will provide services such 
as academics, accountability, operations, IT, facilities, finance and accounting, human resources, and external relations to support and hold accountable the Charter 
School for compliance and meeting charter goals. Charter School will implement the actions listed under this goal and use the indicated metrics to measure progress in 
provision of basic services to maintain a high-quality learning environment.         

 

Expected Annual Measurable Objectives for Goal 1 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

1 Number of misassignments of 
teachers of English learners, 
total teacher misassignments, 
and vacant teacher positions 
(Source: Local Indicator Priority 
1)        

2020-21: 
0 
 

2021-22: 
0 
 

2023-24: 
0 
 

1 Percentage of students without 
access to their own copies of 
standards-aligned instructional 
materials for use at school and 
at home (Source: Local 
Indicator Priority 1)        

2020-21: 
0% 
 

2021-22: 
0% 
 

2023-24: 
0% 
 

1 Number of identified instances 
where facilities do not meet the 

2020-21: 
0 

2021-22: 
0 

2022-23: 
0 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

“good repair” standard 
(including deficiencies and 
extreme deficiencies) (Source: 
Local Indicator Priority 1)        

   

6 Teacher retention rate (Source: 
HRIS)        

2020-21: (Spring 2020 to Fall 
2020) 
96.0% 
 

2021-22: (Spring 2021 to Fall 
2021) 
88% 
 

2023-24: (Spring 2023 to Fall 
2023) 
90.0% 
 

6 Teacher attendance rate 
(Source: HRIS)        

2020-21: (As of 3/25/21) 
98.0% 
 

2021-22: (As of 12/17/21) 
94.7% 
 

2023-24: 
96.0% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

1.1 Teacher assignments and 
credentials 
Charter School and the 
MPS Human Resources 
team will conduct 
credential, background, 
and TB clearance reviews 
as part of the hiring 
process and at least once 
throughout the year to 
ensure all credentials are 
properly maintained. 
Charter School will support 
our teachers’ credentialing 
needs. Charter School will 
also annually review 
master schedules and 
teacher assignments to 
ensure teachers are 
appropriately assigned and 
fully credentialed in the 
subject area and for the 
students they are teaching. 
Charter School uses a 
Human Resources 
Information System (HRIS) 
to automate employee 

Ongoing X 
 
 
 
 

No       LCFF 24,750        $24,750.00 $ 105,189.00 
 
MSA2 commenced the 
current academic year 
with the resignation of 
one full time teacher in 
the English 
department.  Further, 
MSA2 had several 
other vacancies open 
up, including a history 
teacher resignation 
during the fall 
semester, an EL 
Coordinator / Title I 
English position 
vacancy due to the 
promotion of the 
previous individual 
with this role to the 
Dean of Students 
position, a math 
interventionist position 
at the end of 
November 2021 and 
another English 
teacher position in 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals


2122-22 Local Control Accountability Plan for Magnolia Science Academy 2 Page 3 of 76 
Actions & Services Mid-Year Report

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

documents. MPS Home 
Office HR team acts as a 
liaison between employees 
and provides administrative 
support as needed (e.g., 
correspondence 
generation, record keeping, 
file maintenance, HRIS 
entry, etc.) The HR team 
also provides reports to the 
Board and school 
administrators in regards to 
teacher retention, 
performance, pay scale, 
vacancies, recruitment 
efforts, credentials, 
mandatory trainings, and 
other HR related matters. 
 
Expenditures associated 
with this action include the 
following: teacher 
credentialing expenses, 
recruitment expenses 
(sign-in bonus, 
livescan/fingerprinting fees, 
etc.), Paycom/payroll fees, 
retirement service fees, 
and performance pay. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

February 2022.  All of 
these matters have led 
the necessary practice 
of recruiting teachers 
by means of our 
Paycom system, as 
well as through Indeed 
and Edjoin platforms. 
MSA2 was able to fill 
the history teacher 
position in October 
2021 as well as the 
English teacher 
position in January 
2022. However, we 
still have not filled the 
second English 
teacher position, the 
EL Coordinator / 
English intervention 
position as well as the 
math intervention 
position.  
Subsequently, a 
portion of the fiscal 
resources that MSA2 
allocated with the 
purpose of hiring has 
not been utilized at the 
present time. Further, 
MSA2 is committed to 
collaborating with the 
HR department and 
credential specialist to 
enable the effecient 
progress and timely 
development of our 
employees related to 
their respective 
programs and 
certifications as well 
as providing them with 
the required supports 
needed to earn their 
credentials. 



2122-22 Local Control Accountability Plan for Magnolia Science Academy 2 Page 4 of 76 
Actions & Services Mid-Year Report

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

 
Moreover, this fiscal 
resource additionally 
aligns with the function 
of providing fees 
related to retirement 
services.  Despite the 
budgeted amount of 
$24,750 for the current 
academic year in this 
area, MSA2 has a 
larger quantity of fiscal 
resources in this area 
at the end of the Fall 
2021 semester due to 
the expansion of 
programs and services 
provided to MSA2 
during the Covid-19 
pandemic which have 
increased the school 
funding and which 
were not previously 
included in the initial 
budget calculations.  
Specifically, MSA2 has 
$105,189 to spend in 
this area including the 
additional pendemic 
funding sources.  
Further, a portion of 
the fiscal resources 
from this category are 
currently proposed to 
be utilized to provide 
appreciation by means 
of bonuses to eligible 
current employees of 
MSA2 at the end of 
the current academic 
year with the purpose 
of retaining these 
individuals within 
MSA2's school 
community. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

 
 

1.2 Instructional materials 
and technology 
Charter School will manage 
the acquisition, distribution, 
and maintenance of 
equipment, materials, and 
technology needed to meet 
the academic, linguistic, 
cultural, social-emotional, 
and physical requirements 
of students. Charter School 
will annually review 
alignment of instructional 
materials to standards and 
maintain an inventory of 
instructional materials and 
corresponding purchases 
of materials. Charter 
School will annually review 
budgets and plans to 
ensure adequate budget 
for instructional materials. 
Charter School will ensure 
that students have 
sufficient access to 
standards-aligned 
instructional materials, 
including technology-based 
resources. Charter School 
will provide effective 
access and integration of 
technology resources, 
including software and 
mobile devices, that ensure 
meaningful access to CA 
Content Standards aligned 
instructional programs. 
 
Expenditures associated 
with this action include the 
following: textbooks, 
instructional materials and 
supplies, 

Ongoing X 
 
 
 
 

No      LCFF 67,704.08        LCFF 326,868        

Other State 22,814        

Federal 8,985        

$426,371.08 $205,053.32 
 
The entirety of MSA2's 
mandatory as well as 
essential textbooks 
during the 2021-22 
academic year have 
been purchased 
through the vendor 
McGraw Hill. Amongst 
these expenses isi the 
inclusion of online 
educational textbooks 
for all grade levels 
across English, math, 
history and science. 
Beyond these 
centralized curriculum 
provisions, instructors 
have also been 
provided with the 
opportunity to 
purchase additional 
needed academic 
resources, including 
novels to enhance 
ELA academic 
instruction as well as 
any other instructional 
products which can 
support student 
learning during the 
school year. Further, 
all staff members are 
invited to send 
ongoing purchase 
requests to be 
considered for 
approval pertaining to 
office as well as 
classroom supplies 
and materials. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

teacher/classroom supplies 
and office materials, 
computers, Chromebooks, 
hotspots, and other 
technology equipment, IT 
manager salary and 
benefits, E-Rate 
consultancy, and basic 
software (Zendesk, 
AssetWorks, firewall, Datto, 
CloudReady, Zoom, 
GoGuardian, etc.), 
phone/internet, and 
depreciation. 
 
The following expenditures 
will be funded by federal 
Title funds: 

• Chromebooks: 
Resource: Title 
IV, Part A; 
Amount: $8,985 

 
 
 

Moreover, MSA2 
allocated 50% of the 
salary and benefits for 
our IT Manager in 
partnership with MSA7 
who budgeted the 
additional 50% for this 
shared staff member 
who worked at MSA2 
for the entire of the fall 
2021 semester but 
who subsequently 
resigned at the start of 
the spring 2022 
semester.  MSA2 is 
currently looking to 
hire a replacement 
individual for this 
position. MSA2 
recently received a 
grant to purchase 550 
new Chromebooks 
during this school year 
which MSA2 
contributed 
approximately 10% of 
the funds required to 
make this purchase.  
Additionally, MSA2 
continued to pay for 
the acquisition of 
hotspots for each 
student in need of 
internet connection at 
home.  All classrooms 
have internet access 
and each student has 
their own Chromebook 
for school use.  
Further, MSA2 
purchased additional 
ViewSonic devices for 
our school classrooms 
this year to provide 
greater support. MSA2 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

has currently spent 
approximately 50% of 
our school's budgeted 
amount and as such, 
are on target for the 
duration of the 2021-
22 school year. 
 

1.3 Clean and safe facilities 
that support learning 
Charter School will strive to 
maintain a clean, safe, 
environmentally friendly, 
and inviting school that is 
worthy of our students, 
families, and staff and 
encourages successful 
teaching and learning. 
Charter School will 
continually improve and 
maintain facilities to ensure 
school safety, security and 
high quality learning and 
working environments. 
Charter School will do 
annual and monthly facility 
inspections to screen for 
ADA compliance and safety 
hazards; identified 
deficiencies will be quickly 
remedied. Daily general 
cleaning will maintain 
campus cleanliness. 
Maintenance and repairs 
will be provided by Charter 
School custodial staff 
and/or outsourced. As a 
STEAM focused school, we 
aim to operate in a 
sustainable and 
environmentally 
responsible manner. 
Charter School will develop 
and monitor 
comprehensive safety and 

Ongoing X 
 
 
 
 

No      LCFF 119,874.69        LCFF 397,500        $517,374.69 $ 261,222.02 
 
The fiscal resources 
budgeted in this 
category have been 
utilized to provide the 
programs and services 
which aligned with the 
expenses initially in 
MSA2's plan. Due to 
the Covid-19 
pandemic, MSA2 has 
augmented our 
provision of custodian 
workers servicing the 
school site as well as 
the necessary supplies 
required to maintain a 
safe and clean 
campus.  Beyond 
MSA2's 2 regular staff 
members who work as 
full-time custodial 
workers, the school 
added an additional 
full-time employee to 
support the nighttime 
routine of disinfecting 
the campus.  
Additional cleaning 
and PPE supplies 
have been purchased 
to help keep the 
students and staff safe 
and the campus 
maintained. MSA2 
also has 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

security plans, conduct 
necessary safety training 
for all staff and continue to 
work with stakeholders and 
experts to implement 
emergency and risk 
management procedures 
for individuals and the site. 
Charter School will procure 
and maintain necessary 
safety/emergency supplies, 
equipment and items. 
Charter School will 
establish schedules and 
procedures for the 
supervision of students in 
non-classroom areas, 
including before and after 
school. 
 
Expenditures associated 
with this action include the 
following: facilities 
rent/acquisition cost, 
custodial staff salaries and 
benefits, custodial supplies, 
maintenance and repair 
services, gas/electric, 
security services, health 
and safety related 
expenses (PPE, nursing 
services, etc.), and 
insurance costs (workers 
compensation, 
CharterSAFE, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

subcontracted out the 
services of providing 
weekly Covid testing 
to all students and 
staff on campus to 
health care workers 
through LAUSD as 
well as PMH. MSA2's 
head custodial worker 
meets regularly with 
our office manager 
and administration to 
review the current 
inventory of cleaning 
supplies on campus in 
order to create new 
purchase requests 
necessary to maintain 
a safe and clean 
environment during 
the pandemic in 
partnership with our 
health and safety 
committee. Beyond 
the aforementioned 
expenses, this funds 
included in this line 
item are utilized to 
sustain projects 
involved in the upkeep 
and repair of the 
facility on campus, 
including ongoing 
servicing of the 
school's HVAC 
systems, restrooms, 
exterior walls, floors, 
and more.  Further, 
MSA2 will be utilizing 
these funds to repave 
the outside blacktop 
on the lunch and PE 
play area in order to 
provide a more safe 
and smooth surface.  
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Finally, MSA2 hired a 
2nd full-time security 
guard through an 
outside subcontracted 
vendor to provide a 
safe environment 
during the current 
year.  MSA2 has 
utilized approximately 
50% of the funds 
allocated for this 
category this 
academic year and as 
such, will be on track 
to expend the 
remainder of these 
fiscal resources by the 
end of the 2021-22 
academic year at this 
current rate. 
 

1.4 Healthy and nutritious 
meals 
Charter School will 
maintain nutrition education 
resources and continue to 
focus on innovative ways to 
increase access to freshly 
prepared, nutritious foods 
to ensure students are well-
nourished and ready to 
learn. Charter School will 
adhere to the MPS 
Wellness Policy guidelines 
on nutritious foods for all 
food sales and 
celebrations. The meal 
program aims to improve 
the diet and health of our 
students, help mitigate 
childhood obesity, model 
healthy eating to support 
the development of lifelong 
healthy eating patterns and 
support healthy choices 

Ongoing X 
 
 

Yes      LCFF 8,000        $8,000.00 $ 6,500.00 
 
MSA2 has utilized 
fiscal resources 
related to this action 
and goal in order to 
provide essential 
drinking water to 
students and staff on 
campus during the 
Covid-19 pandemic via 
an outside distribution 
company.  In 
particular, these funds 
have supported the 
expansion of 5 gallon 
water dispenser 
devices being 
provided in each 
classroom as well as 
office on campus in 
order to create a safe 
system at MSA2's for 
access to water since 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

while accommodating 
cultural food preferences 
and special dietary needs. 
Charter School will promote 
healthy food and beverage 
choices for all students 
throughout campus, as well 
as encourage participation 
in school meal programs. 
 
Expenditures associated 
with this action include the 
following: student meals, 
water, and refreshments. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

the drinking fountains 
and vending machines 
have been closed 
since March 2020 at 
the beginning of the 
pandemic.  Beyond 
these provisions, 
remaining fiscal 
resources in this 
category have been 
utilized to provide 
students with access 
to meals during 
expanded portions of 
the school day, 
including after school 
during dual enrollment 
college courses taken 
in-person at MSA2 by 
high school students, 
as well as other events 
where the regular 
school meal program 
does not distribute 
food.  Currently, MSA2 
has utilized 
approximately 80% of 
the funds which have 
been allocated to this 
category so far, which 
means that MSA2 is 
on track to spend the 
remaining amount of 
funds by the end of the 
2021-22 academic 
year. 
 

1.5 Well-orchestrated Home 
Office support services 
The MPS Home Office 
provides services to the 
Charter School, supports 
and holds accountable the 
Charter School for 
compliance and meeting 

Ongoing X 
 
 
 
 

No       LCFF 973,507.31        $973,507.31 $ 554,397.60 
 
MSA2 utilizes fiscal 
resources within this 
area to cover fees 
associated with our 
Home Office related to 
the provision of 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

charter goals, provides best 
practices in curriculum and 
professional development, 
and sets up systems and 
processes that support 
academic achievement and 
growth, operational 
effectiveness, and financial 
sustainability. The Home 
Office manages business 
operations of schools, 
which reduces program 
and operations-related 
burdens of the Charter 
School administration and 
enables the Charter School 
to receive services at a 
lower cost. The services of 
the Home Office include, 
but are not limited to, 
academics, accountability, 
operations, IT, facilities, 
finance and accounting, 
human resources, and 
external relations. 
Instructional services are 
reflected in Goals 2-4. 
 
Expenditures associated 
with this action include the 
following: Home Office 
management fees, 
authorizer oversight fees, 
audit fees, bank fees, legal 
fees (YM&C, etc.), and 
other back-office related 
expenses (Adaptive 
Insights, DataWorks, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

services and 
resources to the 
school site.  Further, 
these fiscal resources 
are utilized from MSA2 
to cover additional 
necessary support 
services by means of 
the fees paid to 
LACOE in conjunction 
with MSA2's 
authorization, fees to 
cover the performance 
of financial audits, fees 
to cover expenses 
from MSA2's legal firm 
partner and other 
expenses.  Moreover, 
MSA2 utilizes this 
fiscal resource to 
purchase necessary 
software which is 
necessary to run the 
school system, 
including Adaptive 
Insights which 
provides budgetary 
tools for the school. In 
exchange for the fees 
paid by MSA2 to our 
home office, MSA2 
receives services in 
the form of monthly 
professional 
development sessions 
for all school 
administration, as well 
as office management, 
in addition to support 
with compliance 
related to special 
education, student 
services, academic 
programs, facilities, 
operations, human 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

resources, and 
finance.  Beyond these 
services, MSA2 
receives support from 
the home office in the 
form of organizing 
training programs 
across the Magnolia 
organization for 
teachers, office staff, 
paraprofessionals, and 
administration to 
attend to collaborate.  
Finally, funds from this 
expense also provides 
support related to 
Covid-19 health and 
safety protocols. 
MSA2 has exhausted 
nearly 60% of the 
funds which were 
budgeted under this 
category during the 
current school year, 
and subsequently is 
on track to reach the 
full budgeted amount 
of expenses by the 
end of the 2021-22 
academic year. 
 

 
 
Goal 2 
EXCELLENCE: All students will have equitable access to a high-quality core curricular and instructional program and make academic progress on the 
California Content Standards. Students will pursue academic excellence and be college/career ready.         

 
Rationale 
Charter School desires that all our students pursue academic excellence and be college/career ready. Effective core curriculum and instruction are central to academic 
success. Therefore, Charter School will ensure that all students, including but not limited to, ELs, students with disabilities, socioeconomically disadvantaged/low-income 
students, and students achieving below grade level, have access to a high-quality core curricular and instructional program with appropriate services and support. 
Targeted interventions will be utilized to create a high-quality differentiated environment where students are supported to engage at their optimal levels. Charter School 
will also provide professional development to staff to promote a cycle of continuous improvement, as well as supports for high quality delivery of the program that enables 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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differentiation, particularly for unduplicated students and students with exceptional needs. Charter School will implement the actions listed under this goal and use the 
indicated metrics, such as CAASPP assessment results, to measure progress in achievement of academic excellence and college/career readiness.         

 

Expected Annual Measurable Objectives for Goal 2 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

7 Percentage of programs and 
services outlined in the charter 
petition, including a broad 
course of study, that are 
developed and provided to 
students, certain programs and 
services being dependent on 
student need and interest 
(Source: Local Indicator Priority 
7, SIS)        

2020-21: 
95% 
 

2021-22: (As of 2/18/22) 
95% 
 

2023-24: 
100% 
 

7 Percentage of students who 
have sufficient access to all 
programs and services 
developed and provided to 
unduplicated students and to 
individuals with exceptional 
needs (Source: Local Indicator 
Priority 7, SIS)        

2020-21: 
100% 
 

2021-22: (As of 2/18/22) 
100% 
 

2023-24: 
100% 
 

2 Percentage of state standards 
implementation for all students 
(Source: Local Indicator Priority 
2)        

2020-21: 
100% 
 

2021-22: (As of 2/18/22) 
100% 
 

2023-24: 
100% 
 

2 Percentage of completion of the 
formal and informal classroom 
observations by the school 
administration based on one 
formal and four informal 
observations per teacher per 
year (Source: TeachBoost)        

2020-21: (As of 5/7/21) 
91% 
 

2021-22: (As of 2/18/22) 
60% 
 

2023-24: 
100% 
 

8 Percentage of students who 
have received a grade of “C” or 
better (or performed “proficient” 

2020-21: (First semester) 
73% 
 

2020-21: (Second semester) 
82% 
 

2023-24: 
80% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

on the related state 
standardized tests) in core 
subjects and electives (Source: 
SIS)        

8 Average Lexile Growth (L) from 
fall to spring (Source: myON)        

2020-21: (As of 5/7/21) 
48.5 
 

2021-22: (As of 2/18/22) 
45.6 
 

2023-24: 
60.0 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-ELA/Literacy 
assessments (Source: CDE 
DataQuest)        

2018-19: 
 All Students: 41.81% 
 English Learners: 

7.69% 
 Socioeconomically 

Disadvantaged: 
38.19% 

 Students with 
Disabilities: 15.56% 

 Hispanic: 38.49% 
 White: 58.82% 

 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 36.91% 
 
IAB ELA Level 3 and 4 
Projection (As of 2/18/22) 

 All Students: 39.67% 
 

2022-23: 
 All Students: 46.00% 
 English Learners: 

12.00% 
 Socioeconomically 

Disadvantaged: 
43.00% 

 Students with 
Disabilities: 20.00% 

 Hispanic: 43.00% 
 White: 60.00% 

 

4 Distance from Standard (DFS) 
on the CASSPP-ELA/Literacy 
assessments (Source: CA 
School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 16.6 

points below standard 
 English Learners: 62.1 

points below standard 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 

2022-23: (2023 Dashboard) 
 All Students: 10.0 

points below standard 
 English Learners: 55.0 

points below standard 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 Socioeconomically 
Disadvantaged: 22.0 
points below standard 

 Students with 
Disabilities: 79.9 points 
below standard 

 Hispanic: 24.9 points 
below standard 

 White: 26.2 points 
above standard 

 

We have used the Measures of 
Academic Progress (MAP)-
Reading assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 46.3 
 English Learners: 

41.0% 
 Students with 

Disabilities: 56.8 % 
 

 Socioeconomically 
Disadvantaged: 16.0 
points below standard 

 Students with 
Disabilities: 72.0 points 
below standard 

 Hispanic: 18.0 points 
below standard 

 White: 28.0 points 
above standard 

 

4 Percentage of students meeting 
their growth targets on the 
Measures of Academic 
Progress (MAP)-Reading 
assessment from fall to spring 
(Source: NWEA MAP)        

2020-21: 
 All Students: 65.0% 
 English Learners: 

66.0% 
 Socioeconomically 

Disadvantaged: 66.3% 
 Students with 

Disabilities: 66.0% 
 Hispanic: 65.5% 
 White: 66.7% 

 

The Measures of Academic 
Progress (MAP)-Reading 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 46.3 
 

2023-24: 
 All Students: 70.0% 
 English Learners: 

70.0% 
 Socioeconomically 

Disadvantaged: 70.0% 
 Students with 

Disabilities: 70.0% 
 Hispanic: 70.0% 
 White: 70.0% 

 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Mathematics 
assessments (Source: CDE 
DataQuest)        

2018-19: 
 All Students: 27.87% 
 English Learners: 

5.13% 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 

2022-23: 
 All Students: 34.00% 
 English Learners: 

15.00% 
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 Socioeconomically 
Disadvantaged: 
24.80% 

 Students with 
Disabilities: 15.55% 

 Hispanic: 23.41% 
 White: 64.71% 

 

Academic Progress (MAP)-
Mathematics assessment and 
the Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Mathematics - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 13.0% 
 
IAB Math Level 3 and 4 
Projection :46.3 

 All Students: 35.0% 
 

 Socioeconomically 
Disadvantaged: 
34.00% 

 Students with 
Disabilities: 25.00% 

 Hispanic: 34.00% 
 White: 67.00% 

 

4 Distance from Standard (DFS) 
on the CASSPP-Mathematics 
assessments as measured by 
the CA School Dashboard 
(Source: CA School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 60.8 

points below standard 
 English Learners: 96.8 

points below standard 
 Socioeconomically 

Disadvantaged: 65.6 
points below standard 

 Students with 
Disabilities: 119.6 
points below standard 

 Hispanic: 71.9 points 
below standard 

 White: 21.8 points 
above standard 

 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 33.4% 

2022-23: (2023 Dashboard) 
 All Students: 54.0 

points below standard 
 English Learners: 86.0 

points below standard 
 Socioeconomically 

Disadvantaged: 58.0 
points below standard 

 Students with 
Disabilities: 100.0 
points below standard 

 Hispanic: 64.0 points 
below standard 

 White: 23.0 points 
above standard 
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 English Learners: 
31.0% 

 Students with 
Disabilities: 35.4% 

 
4 Percentage of students meeting 

their growth targets on the 
Measures of Academic 
Progress (MAP)-Mathematics 
assessment from fall to spring 
(Source: NWEA MAP)        

2020-21: 
 All Students: 67.4% 
 English Learners: 

63.6% 
 Socioeconomically 

Disadvantaged: 68.3% 
 Students with 

Disabilities: 57.9% 
 Asian: 70.8% 
 Hispanic: 66.7% 
 White: 87.5% 

 

The Measures of Academic 
Progress (MAP)-Mathematics 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 33.4% 
 

2023-24: 
 All Students: 70.0% 
 English Learners: 

65.0% 
 Socioeconomically 

Disadvantaged: 70.0% 
 Students with 

Disabilities: 60.0% 
 Asian: 70.0% 
 Hispanic: 70.0% 
 White: 80.0% 

 

4 Percentage of ELs who 
increased at least one English 
Learner Progress Indicator 
(ELPI) Performance Level (PL) 
or who maintained ELPI PL 4 
(ELP) between prior and current 
year (Source: CA School 
Dashboard)        

2018-19: (2019 Dashboard) 
71.4% 
 

2021 Dashboard ELPI data is 
not available. The following are 
the 2021 summative ELPAC 
results by level. 
 
2021 ELPAC Percentage of 
Students at Each Performance 
Level: 

 Level 4: 20.00% 
 Level 3: 28.33% 
 Level 2: 41.67% 
 Level 1: 10.00% 

 

2022-23: (2023 Dashboard) 
73.0% 
 

4 Percentage of ELs reclassified 
to Fluent English Proficient 
(RFEP) annually (Source: CDE 
DataQuest)        

2020-21: 
14.0% 
 

2021-22 RFEP data is not 
available. The following is the 
2021 summative ELPAC 
percentage for the Level 4 
performance level. 

2023-24: 
15.0% 
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2021 ELPAC Percentage of 
Students Level 4: 
20.00% 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Science assessments 
(Source: CDE DataQuest)        

2018-19: 
 All Students: 21.05% 
 English Learners: 

0.00% 
 Socioeconomically 

Disadvantaged: 
20.79% 

 Students with 
Disabilities: 5.56% 

 Hispanic: 19.41% 
 

CAST assessments were 
waived during the 2019-20 and 
2020-21 school years. 

2022-23: 
 All Students: 24.00% 
 English Learners: 

10.00% 
 Socioeconomically 

Disadvantaged: 
24.00% 

 Students with 
Disabilities: 10.00% 

 Hispanic: 24.00% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

2.1 Broad course of study 
and standards-based 
curriculum 
Charter School will provide 
students with a broad array 
of courses including core 
subjects (English, 
mathematics, social 
sciences, and science) and 
electives. Charter School 
will also provide all other 
academic programs and 
services outlined in its 
charter petition, certain 
programs and services 
being dependent on 
student need and interest. 
Charter School will design 
its master schedule to meet 
the needs of its students to 
ensure all academic 

Ongoing X 
 
 
 
 

No      LCFF 1,579,341.27        

Other State 62,972        

Federal 118,815.04        

LCFF 120,000        $1,881,128.31 $ 933,890.98 
 
During the 2021-22 
academic year, MSA2 
has faced a 
tremendous degree of 
obstacles related to 
the Covid-19 
pandemic and its 
impact on the 
programs, services 
and resources 
available to the school.  
In particular, this year 
has been impacted by 
teacher turnover in 
several classes which 
have required the 
utilization of increased 
quantities of substitute 
teachers to cover.  

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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content areas are available 
to all students, including 
student groups. All 
students will participate in a 
rigorous, relevant, and 
coherent standards-based 
curriculum that supports 
the achievement of the 
schoolwide learner 
outcomes, academic 
standards, and college- 
and career-readiness 
standards. The school will 
be appropriately staffed to 
implement the school 
master schedule. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits, principal 
salary and benefits, and 
substitute teacher 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Teacher salary 
and benefits: 
$118,815.04 

 
 
 

This process has had 
an impact on the fiscal 
resources required to 
pay substitute 
company vendors, 
although the funding 
which was initially 
allocated for teacher 
salaries and benefits 
led to savings during 
the months where 
vacancies took place.  
Further, as a result of 
the health and safety 
protocols which have 
been mandated to 
MSA2 during the 
pandemic, a 
significantly higher 
percentage of MSA2 
teachers have been 
required to stay home 
this year with with any 
symptoms, close 
contacts, Covid 
positive cases, or 
other exposures which 
has led to a significant 
budgetary impact 
increasing the fiscal 
resources needed in 
the area of substitute 
teachers related to this 
matter.  MSA2 
currently has spent 
approximately 50% of 
the fiscal resources 
from this category 
which means that 
MSA2 is on track to 
exhaust the funds 
allocated in this area 
by the end of the 
2021-22 academic 
year. 
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Funds Mid-Year Report 

 
MSA2 utilizes 
numerous systems, 
programs, and 
services to effectively 
achieve the objective 
in Goal 2, Action 1 of 
providing a broad 
course of study and 
standards-based 
curriculum. 
 
In particular, MSA2 
creates a master 
schedule each 
semester which it uses 
to align the courses 
being offered to 
students within each 
semester with the 
instructors responsible 
for teaching the 
students subdivided by 
separate class 
periods.  This master 
schedule ensures that 
students are each 
enrolled in courses of 
study which enable 
them to meet 
culmination and 
graduation 
requirements. 
 
In addition, MSA2 
provides textbooks to 
all students through 
online accessible 
curriculum which are 
aligned to the content 
standards as well as 
through physical 
textbooks via McGraw 
Hill, which provides 
access to core 
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academic classes 
including English 
(StudySync), math 
(ALEKS), history, and 
science.  Beyond 
these resources, 
MSA2 incorporates a 
plethora of online 
supplemental 
resources to support 
instructional and 
student learning, 
including: myON, 
which provides 
support to build lexile 
reading levels and is 
utilized in ELA, ELD as 
well as through cross-
curricular support; iXL 
to address learning 
loss in math and ELA; 
Flocabulary to provide 
differentiated support 
in all subject areas; 
Gizmo and Generation 
Genius to support 
students in science; 
Quill which provides 
writing skills structured 
support in ELD 
courses; and 
BoardWorks which 
provides teachers with 
content-standards 
embedded 
presentation platform 
access. 
 
MSA2 also takes 
proactive steps to 
support students in 
their college and 
career readiness.  
Specifically, students 
at MSA2 are invited to 
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take advanced 
pathways in math 
beginning in 7th grade, 
as well as advanced 
college level courses 
through Pierce 
College, LA Valley 
College and Mission 
College, including in 
Sociology, 
Anthropology, Cinema, 
Art, History, and 
English.  Moreover, 
MSA2 offers AP 
courses to students in 
Spanish, Calculus.  
Further, MSA2 
provides additional 
support to students 
who are ready for 
higher level academic 
pursuits through 
Stanford University's 
Precollegiate 
Academy.  MSA2 
students participate in 
additional elective 
courses, including 
computer, graphic 
design, journalism, 
theatre and art as well 
as have opportunities 
to participate in 
STEAM-based extra-
curricular program 
including VEX EDR 
Robotics, VEX IQ 
Robotics, RAD Drones 
and AMP. 
 

2.2 Professional 
development for high-
quality instruction 
Professional development 
will occur at the MPS 

Ongoing X 
 
 

Yes      LCFF 37,000        

Federal 23,202        

$60,202.00 $ 30,000.00 
 
MSA2 utilizes fiscal 
resources from this 
category to provide 
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organizational level and 
within the school. Charter 
School will ensure 
curricula, instruction, and 
assessments are aligned to 
the standards and that 
teachers participate in 
professional development 
on the implementation of 
standards (CCSS, NGSS, 
etc.) In addition to ongoing 
professional development 
activities that support 
efforts to increase student 
academic performance, all 
staff will be provided with 
multiple opportunities to 
grow professionally through 
induction processes, 
regular collaboration with 
colleagues, and curricular 
support. This involves 
instructional leadership, 
common walkthrough 
protocols, and professional 
feedback to promote a 
cycle of continuous 
improvement, as well as 
supports for high quality 
delivery of the program that 
enables differentiation, 
particularly for unduplicated 
students and students with 
exceptional needs. 
Instructional leaders at the 
school and at the Home 
Office will assess staff 
professional development 
needs through formal and 
informal performance 
observation, surveys, and 
student performance data. 
Based on the data, 
combined with LCAP goals 
and the MPS Home Office 

opportunities for 
professional 
development to the 
school teachers, 
administrators and 
staff as well as the 
associated payment 
required to retain the 
TeachBoost system as 
a means to evaluating 
teachers and staff 
within the school 
setting.  MSA2 also 
continues to employ 
teachers, 
administrators, and 
other staff who 
receiving tuition 
reimbursement 
support while they are 
able to connect with 
their credentialing 
programs as well as 
higher education 
pathways. 
 
Amongst the needs of 
MSA2 employees, 
some individuals are 
receiving support to 
obtain their induction 
programs while others 
are receiving their EdD 
in Educational 
Leadership as well as 
Masters Degrees in 
the areas related to 
their professional 
growth goals.  Since 
current spring 
programs are still 
underway, the 
reimbursement 
process is not yet 
complete for these 
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high quality instruction 
guidelines, the instructional 
leaders will determine 
common staff development 
days and tailor staff 
development to individual 
staff needs. 
 
Expenditures associated 
with this action include the 
following: professional 
development, tuition 
reimbursement, and 
TeachBoost software fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Tuition 
reimbursement 
for professional 
development: 
Resource: Title 
II, Part A; 
Amount: 
$23,202 

 
 
 

individuals and the 
funds in this category 
will continue to be 
spent until the end of 
the semester. 
 
MSA2 furnishes pupils 
with a broad array of 
courses which also 
encompass the 
traditional core classes 
of mathematics, social 
sciences, science and 
English, in addition to 
elective offerings. 
Moreover, MSA2 
furnishes the 
additional selection of 
services as well as 
academic programs 
which are included 
within our school’s 
charter petition, 
particular provisions 
and interventions that 
align with the 
individual needs and 
areas of curiosity 
encompassed by our 
school’s student 
population.  Beyond 
these steps, MSA2 
also designs our 
specific master 
schedule to meet the 
demands and 
requirements related 
to our students’ future 
academic and 
professional goals. 
Further, MSA2 takes 
proactive steps to 
ensure that every 
student has access to 
courses across each 
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of the school’s 
academic areas which 
is equitably distributed 
across pupil groups. 
Each student at MSA2 
participates in a 
rigorous, relevant, and 
coherent curriculum 
which is aligned to the 
common core state 
standards which 
simultaneously 
augments the 
achievement as 
measured by the 
schoolwide learner 
outcomes, content 
standards, as well as 
the measures 
associated with 
students’ preparation 
to be successful in 
future professional and 
collegiate outcomes.  
Furthermore, MSA2 
continues to provide 
the sufficient quantity 
and quality of 
professional staff 
members required to 
effectively implement 
the organization’s 
master schedule.  In 
order to meet this 
goal, MSA2 continues 
to develop additional 
responsibilities and 
duties which are 
appropriately 
delegated to teachers 
and administrators 
alike which enable the 
school to provide 
competitive salaries 
and benefits 
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necessary to retain 
such talented 
educators.  As we 
have historically 
provided financial 
support to our new 
teachers to clear their 
credentials through 
BTSA programs, we 
will proceed in fulfilling 
these supports this 
year as well.  MSA2 is 
vigilant in providing 
support to our 
teachers and staff by 
means of providing 
opportunities to 
participate in 
professional 
development 
programs in 
partnership with 
LACOE as it pertains 
to PBIS, STEAM, SEL, 
MTSS, EL support, 
and other areas 
related to effective 
classroom instruction. 
Our college counselor 
and teachers of 
college level 
Advanced Placement 
courses will also 
continue to receive 
annual professional 
development training 
which are provided by 
the school in order to 
prepare them to be 
successful in 
delivering quality 
instruction to our 
advanced students at 
MSA2.  Another time 
which is sacred for 
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MSA2 to hold 
professional 
development takes 
place during our 
weekly full staff 
collaboration time 
each Wednesday 
during our minimum 
dismissal schedule.   
Finally, we are 
supportive of our 
paraprofessional and 
administrative 
assistant staff 
members in their 
pursuit of higher 
educational goals by 
means of offering 
tuition reimbursement 
to these individuals.  
Currently MSA2 has 
spent approximately 
50% of the fiscal 
resources in this 
category, so the 
school will be on track 
to spend the full 
amount budgeted in 
this category by the 
end of the fiscal year. 
 

2.3 MTSS - Academic 
enrichment, intervention, 
and student support 
Charter School will 
implement MTSS as a 
systemic, continuous 
improvement framework in 
which data-based problem-
solving and decision 
making is practiced across 
all levels of the educational 
system for supporting 
students. Charter School 
will synthesize CAASPP 

Ongoing X 
 
 

Yes     LCFF 336,797.69        

Other State 10,631        

Federal 239,284.33        

LCFF 2,500        

Federal 64,133        

$653,346.02 $ 306,900.26 
 
MSA2 has 
implemented MTSS as 
a systemic, continuous 
improvement 
framework in which 
data-based problem-
solving and decision 
making is practiced 
across all levels of the 
educational system for 
supporting students. 
MSA2 has synthesized 
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and MAP student 
achievement and growth 
data, as well as course 
grades, and other state and 
internal assessment 
scores, into reports and 
regularly review progress 
towards targets. Targeted 
interventions will be utilized 
to create a high-quality 
differentiated environment 
where students are 
supported to engage at 
their optimal levels. Charter 
School will provide 
additional supports and 
interventions to all 
students, including but not 
limited to, 1-1 or small 
group interventions, 
targeted support via 
evidence-based 
supplemental 
intervention/enrichment 
materials and technology 
(reading, math, etc.), co-
taught classes, Power 
English/Power Math 
classes, Study Skills, 
additional support during 
SSR/Advisory, before and 
after school tutoring, 
Saturday classes, and 
summer programs. SSPT, 
504, and other support 
meetings will be 
coordinated among 
teachers and support roles 
(resource teachers, EL 
coordinator, department 
chairs, etc.) 
 
Expenditures associated 
with this action include the 
following: Dean of 

CAASPP and MAP 
student achievement 
and growth data, as 
well as course grades, 
and other state and 
internal assessment 
scores, into reports 
and regularly review 
progress towards 
targets. Targeted 
interventions have 
been utilized to create 
a high-quality 
differentiated 
environment where 
students are 
supported to engage 
at their optimal levels. 
MSA2 has provided 
additional supports 
and interventions to all 
students, including but 
not limited to, 1-1 or 
small group 
interventions, SDAIE 
strategies and CHATS 
framework integration 
and utilization, 
targeted support via 
evidence-based 
supplemental 
intervention/enrichmen
t materials and 
technology (reading, 
math, etc.), co-taught 
classes, Learning Lab 
classes, designated 
ELD courses, Study 
Skills, additional 
support during home 
room, before and after 
school tutoring, 
Saturday classes, 
small group instruction 
and interventions, and 
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Academics salary and 
benefits, Title-I coordinator 
salary and benefits, 
instructional aide salaries 
and benefits, intervention 
teacher salaries and 
benefits, teacher stipends 
for after school, Saturday 
school, and summer 
school, NWEA MAP testing 
fees, Illuminate DnA fees, 
and evidence-based 
supplemental 
intervention/enrichment 
program fees (Edgenuity, 
ALEKS, IXL, Accelerated 
Reader, Lexercise, ST 
Math, Standards Plus, 
Quizizz, Padlet, Grade 
Slam, Sumdog, BrainPOP, 
NextGenMath, Membean, 
Spelling City, Turnitin, 
Seesaw, Listenwise, 
Grammarly, Cambium 
Learning, ABC Mouse, 
Learning A-Z, Cityspan, 
Flocabulary, Alexandria 
Library, Nearpod, Newsela, 
and myON.) 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Intervention 
Teacher salary 
and benefits: 
Resource: Title 
I, Part A; 
Amount: 
$108,240 

 Teacher stipends 
for Saturday 
school: 
Resource: Title 
I, Part A; 

summer programs. 
SSPT, 504, and other 
support meetings have 
been coordinated 
among teachers and 
support roles 
(resource teachers, EL 
coordinator,Title-1 
Team, MTSS 
Academic Committee 
chairs, etc.) 
Support of bilingual 
paraprofessionals to 
ensure that EL 
students have 
sufficient support 
necessary to access 
the instructional 
program. 
MSA2 has included 
online educational 
supplemental 
resources which 
include BrainPOP, 
myON, Flocabulary, 
Aleks,Gizmo 
 
MSA2 has an 
advanced math class 
for all eligible students 
to take where they are 
1 grade level ahead of 
the content standards, 
which 114 of our 
students are currently 
enrolled in (which is 
23% of our overall 
student population) 
 
EL and SPED support 
takes place after 
school with the SPED 
teachers during their 
office hours and 
tutoring time, as well 
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Amount: 
$76,000 

 Admin stipends 
for Saturday 
school: 
Resource: Title 
I, Part A; 
Amount: 
$11,400 

 Teacher stipends 
for summer 
school: 
Resource: Title 
I, Part A; 
Amount: 
$40,000 

 Instructional Aide 
stipends for 
summer school: 
Resource: Title 
I, Part A; 
Amount: $6,600 

 Admin stipends 
for summer 
school: 
Resource: Title 
I, Part A; 
Amount: $5,000 

 Educational 
software 
(Standard Plus, 
Quill, NWEA, 
myON, IXL, 
Padlet, 
Flocabulary): 
$56,633 

 Educational 
software (AP 
Computer 
Science A Java 
- Edhesive): 
Title IV, Part A; 
Amount: $3,000 

as with instructional 
assistants 
 
AP support time takes 
place after school 
during office hours 
with the instructors 
 
Early College Magnet 
has the support of 
MSA2 co-teachers 
who serve as 
additional academic 
support for the 
students to provide 
increased passing 
rates of the courses 
taken with LA Valley 
College 
 
Weekly meetings 
include: SPED, MTSS 
DL Academic 
Committtee, Grade 
Level Coordinators, 
grade level teachers, 
departments, admin, 
PBIS Committee, ASB 
Student Government 
leadership, College 
Readiness Committee, 
Technology 
Committee, AP 
teachers, Title I math / 
EL 
 
11th grade homeroom 
IXL preparation 
integration 
 
Winter academic 
intervention plans as 
well as after school 
support during 
January to increase 
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 Professional 
services 
(Turnitin): Title I; 
$4,500 

 
 
 

student passing rate 
from Fall 2021" 
 
MSA2 hired a new 
paraprofessional to 
support the dually 
identified students who 
are both SPED and EL 
during this academic 
year  (additional 
concentration add-on 
grant funds) 
 
MSA2 hired a new 
administrative assitant 
in the Student 
Services department 
to support behavior 
interventions (ESSER 
III funds) 
 
MSA2 hired a new 
administrative 
assistant in the 
Academic Department 
to support the 
administration of 
assessments as well 
as to support 
academic 
achievement 
(additional 
concentration add-on 
grant funds) 
 
MSA2 allocated 
additional funds to 
support Saturday 
School to provide 
additional learning loss 
recovery 
 
MSA2's academic 
performance data 
during the pre-Covid-
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

19 pandemic as well 
as since the pandemic 
began have shown 
continuous growth and 
improvement across 
nearly all student 
groups in ELA and 
math.  In particular, 
MAP growth data 
during the last school 
year demonstrates 
target growth levels 
being met in ELA and 
math at significant 
rates.  Further, online 
program usage 
demonstrates 
improvements over 
time in terms of the 
topics showing 
proficiency and 
mastery across IXL, 
ALEKS, myON, 
Flocabulary, and 
more.  In addition, 
MSA2 continues to 
meet and exceed the 
recommended 
benchmarks for a 
majority of IXL goals 
for student usage, 
teacher usage, and 
content mastery. 
 
MSA2 has spent 
approximately 50% of 
the funds allocated to 
this category, so the 
school is on track to 
spend the full 
budgeted amount by 
the end of the 
academic year. 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

2.4 Designated and 
integrated ELD programs 
Charter School will provide 
services to ELs by 
proficiency level and 
provide ELD instruction 
aligned to the CA ELD 
standards and framework. 
Charter School will provide 
our ELs with core and 
supplemental ELD 
instructional materials and 
provide our teachers with 
PD focused on ELD 
standards. Our EL 
coordinator will monitor EL 
student progress in 
program implementation 
according to our EL Master 
Plan. Charter School 
teachers will provide 
instruction using 
designated and integrated 
ELD instructional strategies 
as outlined in the CHATS 
framework (and other 
research-based strategies 
such as SDAIE) to all 
students, including ELs. 
Charter School will provide 
culturally and linguistically 
relevant materials for 
students. ELs will receive 
further in-class instructional 
support which includes 
one-on-one teacher 
support and small group 
instruction. Charter School 
will strive to provide 
bilingual instructional 
assistants to provide 
primary language support 
to enable students to 
access content area 
instruction while gaining 

Ongoing X 
 
 

Yes      Federal 1,000        $1,000.00 $ 500.00 
 
MSA2 has held 
quarterly ELAC 
(English Language 
Adsvisory Committee) 
meetings throughout 
the current academic 
year. 
Lesson plans include 
documentationf of ELD 
standards which are 
aligned with core 
currriculum and which 
will be integrated into 
each particular 
activities within the 
instructional program 
each day so that all 
courses provide 
additional supports 
toward acquisition of 
English Language 
Development 
Collaboration with the 
central office to 
provide best-practice 
integration of the ELD 
Master Plan, in 
partnership with the 
MPS ELD Coordinator 
 
MSA2 has 
implemented MTSS as 
a systemic, continuous 
improvement 
framework in which 
data-based problem-
solving and decision 
making is practiced 
across all levels of the 
educational system for 
supporting students. 
MSA2 has synthesized 
CAASPP and MAP 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

language proficiency. 
Charter School will ensure 
that teachers participate in 
PD on ELD instructional 
strategies and CHATS 
framework. Charter School 
will provide regular and 
timely communication with 
families of EL students 
regarding annual 
assessments, program 
supports and services, and 
students' progress toward 
reclassification. This 
notification will include, but 
is not limited to, annual 
parent notification letters, 
quarterly ELAC meetings, 
and parent-teacher 
conferences.  
 
Expenditures associated 
with this action include the 
following: EL coordinator 
salary and benefits, EL 
coordinator stipend, EL 
instructional aide salary 
and benefits, and Rosetta 
Stone program fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Rosetta Stone 
program fees: 
Resource: Title 
I, Part A; 
Amount: $1,000 

 
 
 

student achievement 
and growth data, as 
well as course grades, 
and other state and 
internal assessment 
scores, into reports 
and regularly review 
progress towards 
targets. Targeted 
interventions have 
been utilized to create 
a high-quality 
differentiated 
environment where 
students are 
supported to engage 
at their optimal levels. 
MSA2 has provided 
additional supports 
and interventions to all 
students, including but 
not limited to, 1-1 or 
small group 
interventions, SDAIE 
strategies and CHATS 
framework integration 
and utilization, 
targeted support via 
evidence-based 
supplemental 
intervention/enrichmen
t materials and 
technology (reading, 
math, etc.), co-taught 
classes, learning lab 
classes, designated 
ELD courses, Study 
Skills, additional 
support during 
HomeroomAdvisory, 
before and after 
school tutoring, 
Saturday classes, 
small group instruction 
and interventions, and 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

summer programs. 
SSPT, 504, and other 
support meetings have 
been coordinated 
among teachers and 
support roles 
(resource teachers, EL 
coordinator, MTSS 
Academic Committee 
chairs, etc.) 
 
Support of bilingual 
paraprofessionals to 
ensure that EL 
students have 
sufficient support 
necessary to access 
the instructional 
program. 
 
MSA2 has included 
online educational 
supplemental 
resources which 
include Quill, myON, 
Flocabulary, IXL, and 
StudySync ELD 
component, as well as 
StoryBoard That. 
 
MSA2 utilizes 
paraprofessionals to 
support EL students 
during learning lab as 
well as homeroom 
courses to provide 
additional guidance 
and feedback to 
students. 
 
MSA2 hired an 
additional 
administrative 
assistant in the 
Academic department 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

to support the 
administration of 
assessments in 
partnership with the 
Dean of Academics 
and Assitant Principal, 
including in the 
support of the EL 
students being 
assessed 
 
MSA2 has currently 
spent approximately 
half of the funds in this 
category and is on 
track to spend the full 
budgeted amount by 
the end of the 
academic year. 
 

2.5 Support for students with 
disabilities 
Students with disabilities 
will receive services and 
supports as listed in their 
Individualized Education 
Programs (IEPs) (in 
addition to services they 
receive pertinent to low 
income, foster youth and 
English learner 
designations) in order to 
improve outcomes and 
close the achievement gap, 
including graduation rate 
and performance on 
statewide assessments. 
Students with disabilities 
will have access to all 
additional intervention and 
student support systems as 
outlined in Goal 2: Actions 
3 and 4, as well as access 
to push-in and pull-out 
services, instructional 

Ongoing  
X 
 
 
 

No      LCFF 114,212.40        

Other State 495,385.98        

Federal 56,919        $666,517.38 $ 364,183.89 
 
MSA2 utilizes the 
fiscal resources 
aligned with this action 
step in order to 
provide funding which 
pays for the salary and 
benefits of MSA2's 3 
full-time SPED 
paraprofessionals, 1 
part-time SPED 
paraprofessional, 4 
full-time Educaion 
specialist / SPED 
teachers, 1 full-time 
school psychologist.  
This year, MSA2 
added an additional 1 
SPED teacher / 
education specialist, 1 
additional SPED full-
time paraprofessional, 
and 1 additional part-
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Expenses 
Non-Personnel 

Expenses 
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Funds Mid-Year Report 

aides, learning center 
services, and contracted 
services to provide each 
scholar with a Free and 
Appropriate Public 
Education in their least 
restrictive and most 
accessible learning 
environment. Students with 
disabilities dually identified 
as EL will have ELD goals 
in their IEPs in addition to 
goals addressing their 
specific areas of need 
based on their eligibility. 
Our SPED, EL, and general 
education teams will work 
in collaboration, monitor 
our scholars’ progress 
toward IEP goal mastery, 
and provide progress 
reports to parents. In 
addition, all IEPs will be 
reviewed and present 
levels will be updated 
during annual and triennial 
reviews as required by the 
IDEA. 
 
Expenditures associated 
with this action include the 
following: SPED 
coordinator and teacher 
salaries and benefits, 
paraprofessional salaries 
and benefits, school 
psychologist salary and 
benefits, SPED intern 
salaries and benefits, 
outsourced SPED services 
fees, and SPED 
instructional materials and 
technology. 
 

time SPED 
paraprofessional. 
 
Further, MSA2 utilizes 
this action to include 
for the purchase of 
resources needed to 
support SPED 
students and teachers 
such as technological 
resources which help 
provide 
accommodations to 
SPED students, as 
well as to provide 
services to SPED 
students by means of 
subcontracting out this 
process to an outside 
vendor, including 
EdLogical.  SPED 
students receive 
services which include 
occupational therapy, 
adaptive PE, speech 
therapy, and more.  
Moreover, MSA2 
utilizes funds in this 
category to provide 
relevant assessments 
which are utilized and 
incorporated in the 
annual and triannual 
IEP process for SPED 
students, including any 
required technology 
tools which are 
essential to this 
process. 
 
MSA2 has 
experienced some 
adaptations to the 
original budgeted 
amount in this 
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Funds Mid-Year Report 

The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

category due to the 
incorporation of 
additional Covid-19 
funding sources which 
were able to expand 
resources to SPED 
students during the 
pandemic.  Due to the 
increase number of 
SPED students this 
year enrolled in MSA2 
as well as increased 
number of new 
assessments which 
took place leading to 
new IEPs for students, 
a 4th SPED teacher / 
education specialist 
was hired this year.  
MSA2 has currently 
utilized slightly more 
than 50% of the 
school's budgeted 
funds for this category 
and as such is on 
track to exhaust this 
full budgeted amount 
by the end of this 
school year. 
 

 
 
Goal 3 
INNOVATION: All students will have access to a well-rounded education that supports their readiness for college and the global world. Each student will 
become an independent, innovative scholar by practicing creativity in learning and using technology in transformative ways.         

 
Rationale 
It is the Charter School’s vision that our graduates are well-rounded critical thinkers and problem solvers who contribute to the global community. A significant step 
toward helping our students achieve their maximum potential involves providing a rigorous, relevant and college preparatory curriculum with a STEAM emphasis. 
Therefore, we will design educational experiences to meet the needs of our scholars with an emphasis on innovation and critical thinking. Charter School will also 
promote the benefits of a physically active lifestyle and will help students develop skills to engage in lifelong healthy habits, as well as incorporate essential health 
education concepts to our physical education program. In an effort to provide well-rounded education to our students, Charter School will strive to offer additional 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals


2122-22 Local Control Accountability Plan for Magnolia Science Academy 2 Page 39 of 76 
Actions & Services Mid-Year Report

programs such as elective courses, arts, music, civics, languages other than English, clubs, etc. Charter School will implement the actions listed under this goal and use 
the indicated metrics to measure progress in provision of an innovative, well-rounded education that supports student readiness for college and the global world.         

 

Expected Annual Measurable Objectives for Goal 3 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

4 Percentage of students in the 
current year College Career 
Indicator (CCI) who earned 
Prepared on the CCI (Source: 
CA School Dashboard)        

2018-19: 
55.0% 
 

2021-22: (Projected As of 
2/18/22) 
53.7% 
 

2021-22: 
70.0% 
 

4 Percentage of students in 
Grade 11 meeting or exceeding 
standard on the CAASPP-
ELA/Literacy assessments 
(Source: CDE DataQuest)        

2018-19: 
75.68% 
 

2020-21: 
45.95% 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 Grade 11 Students: 
42.22% 

 
IAB ELA Level 3 and 4 
Projection 2/18/22: 

 Grade 11 Students: 
48.75% 

 

2021-22: 
78.00% 
 

4 Percentage of students in 
Grade 11 meeting or exceeding 
standard on the CAASPP-

2018-19: 
24.32% 
 

2020-21: 
25.68% 
 
We have used the Measures of 

2021-22: 
35.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

Mathematics assessments 
(Source: CDE DataQuest)        

Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 Grade 11 Student 
17.78% 

 
IAB Math Level 3 and 4 
Projection (12/17/21): 

 Grade 11 Students: 
73.2 % 

 
4 Percentage of all AP exam 

takers in the current year with a 
score of 3 or higher (Source: 
College Board)        

2019-20: 
61.2% 
 

2020-21: 
45.83% 
 

2022-23: 
65.0% 
 

4 Percentage of seniors who have 
passed an AP exam with a 
score of 3 or higher during their 
high school years (Source: 
College Board)        

2019-20: 
36.1% 
 

2020-21: 
55.3% 
 

2022-23: 
50.0% 
 

4 Percentage of seniors who 
completed at least one 
semester of college coursework 
with a grade of C minus or 
better in academic/CTE 
subjects where college credit is 
awarded (Source: SIS)        

2020-21: (As of 5/16/21) 
57.5% 
 

2021-22: As of  2/18/22 
75.6% 
 

2023-24: 
60.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

4 Percentage of cohort graduates 
meeting UC/CSU requirements 
(Source: CALPADS, CDE 
DataQuest)        

2019-20: 
92.1% 
 

2021-22: (Projected As of 
12/17/21) 
97.6% 
 

2022-23: 
95.0% 
 

4 Percentage of cohort graduates 
earning a Seal of Biliteracy 
(Source: CDE DataQuest)        

2020-21: (As of 5/16/21) 
29.3% 
 

2021-22: (Projected As of 
12/17/21) 
34.1% 
 

2023-24: 
30.0% 
 

4 Percentage of cohort graduates 
earning a Golden State Seal 
Merit Diploma (Source: CDE 
DataQuest)        

2020-21: (As of 5/16/21) 
31.7% 
 

2021-22: (Projected As of 
12/17/21) 
46.3% 
 

2023-24: 
30.0% 
 

4 Percentage of cohort graduates 
earning an Advanced or Honors 
MPS Diploma (Source: SIS)        

2020-21: (As of 5/16/21) 
58.5% 
 

2021-22: (Projected As of 
12/17/21) 
41.5% 
 

2023-24: 
50.0% 
 

8 Percentage of high school 
completers accepted to a 4-year 
or 2-year college (Source: 
Naviance)        

2020-21: (As of 5/16/21) 
95.0% 
 

2021-22: (Projected As of 
12/17/21) 
XX% 
 

2023-24: 
100.0% 
 

8 Percentage of high school 
completers accepted to a 4-year 
college (Source: Naviance)        

2020-21: (As of 5/16/21) 
71.0% 
 

2021-22: (Projected As of 
12/17/21) 
XX% 
 

2023-24: 
70.0% 
 

8 College-Going Rate (Source: 
CDE DataQuest)        

Class of 2018: 
55.6% 
 

Class of 2019 data is not 
available. 

Class of 2021: 
70.0% 
 

7 Percentage of students enrolled 
in an Accelerated and/or 
Advanced Math course and/or 
Advanced Math club (Source: 
Local Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
20% 
 

2021-22: (As of 12/17/21) 
23% 
 

2023-24: 
20% 
 

7 Percentage of students in the 
current graduating class who 
have taken a 
Computer/Technology course 

2020-21: (As of 4/16/21) 
100% 
 

2021-22: (Projected As of 
12/17/21) 
100% 
 

2023-24: 
100% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

and/or experienced blended 
learning in their program of 
study (Source: Local Indicator 
Priority 7, SIS)        

8 Percentage of students who 
have created or demonstrated a 
STEAM focused project, 
experiment, model or demo in 
the current year (Source: Local 
Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
100% 
 

2021-22: (Projected As of 
12/17/21) 
100% 
 

2023-24: 
100% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

3.1 College/Career readiness 
programs and activities 
Charter School will offer 
individual graduation plans, 
outlining the classes 
students will take during 
their high school years. 
Students will be provided 
credit recovery 
opportunities and 
individualized support to 
ensure timely high school 
graduation. Charter School 
will offer Advisory and 
College Readiness classes 
and activities to support our 
students in the areas, 
including, but not limited to, 
college planning and 
career exploration, test 
prep for ACT/SAT, college 
application and financial 
aid submission. Charter 
School will provide 
students with opportunities 
to take Advanced 
Placement (AP) courses 
based on student needs 

Ongoing X 
 
 

Yes     LCFF 104,388.53        LCFF 6,000        

Federal 4,000        

$114,388.53 $ 56,339.71 
 
MSA2's College 
Counselor is incredibly 
involved in creating 
events related to 
financial aid 
preparedness as well 
as college and career 
readiness for all 
educational partners.  
In particular, each 
semester, MSA2's 
College Counselor 
plans events which 
entail bringing 
representatives from 
respective colleges 
and universities to 
speak with our 
students during the 
school day as well as 
during assemblies.  
Further, MSA2's 
College Counselor 
creates multiple 
college and career 
planning workshops as 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals


2122-22 Local Control Accountability Plan for Magnolia Science Academy 2 Page 43 of 76 
Actions & Services Mid-Year Report

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

and interests. Charter 
School will promote a 
college-going culture 
through dual and 
concurrent enrollment, AP 
courses, college visits, 
college/career days, and 
other college related 
activities. Charter School 
will also explore CTE 
options to provide students 
with opportunities to 
explore a career theme of 
interest while learning a set 
of technical and 
employability skills that 
integrate into or 
complement their academic 
studies. 
 
Expenditures associated 
with this action include the 
following: college counselor 
salary and benefits, AP 
teacher stipends, Naviance 
program fees, AP exam 
fees, AP course materials, 
and other college-related 
materials and activities. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Naviance 
program fees: 
Resource: Title 
I; Amount: 
$4,000 

 
 
 

well as financial aid 
information night 
events for the full 
community in which 
parents and families of 
students are invited to 
attend to receive 
guidance and support 
related to this process.  
Moreover, MSA2's 
College Counselor 
schedules office hours 
in person each week 
in which she makes 
herself available to 
support students who 
are currently in the 
process of applying to 
colleges, universities, 
and trade schools to 
guide them through 
the detailed steps 
related to this 
important next step in 
our students' lives and 
educational journeys.   
During the Spring 
semester each year, 
MSA2's College 
Counselor organizes a 
college signing event 
which promotes all 
12th grade students' 
plans for the upcoming 
school year in which 
the entire community 
is invited to celebrate 
students' futures.  
Beyond these 
incredible 
demonstrations of 
support to the entire 
community, MSA2's 
College Counselor 
also leads the process 
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of creating and 
presenting information 
during high school 
student advisory 
courses related to the 
process to be college 
and career ready 
through the Naviance 
platform.  Additionally, 
MSA2's College 
Counselor leads the 
process to promote 
and enroll students in 
the dual enrollment 
program at our school 
in which students as 
early as incoming 9th 
graders are invited to 
enroll in college 
courses with LA Valley 
College, Pierce 
College and Mission 
College.  Furthermore, 
MSA2's College 
Counselor has also 
been a tremendous 
resource to the other 
counselors in the 
Magnolia Public 
Schools organization. 
 
At Magnolia Science 
Academy-2, as of last 
school year, we had 
86.6% free and 
reduced lunch eligible 
students, 85.8% 
Hispanic / Latinx, 
15.1% students with 
disabilities, 13.1% 
English Learners. 
 
As was stated in the 
previous response, 
MSA2's College 
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Counselor is incredibly 
involved in creating 
events related to 
financial aid 
preparedness as well 
as college and career 
readiness for all 
educational partners.  
In particular, each 
semester, MSA2's 
College Counselor 
plans events which 
entail bringing 
representatives from 
respective colleges 
and universities to 
speak with our 
students during the 
school day as well as 
during assemblies.  
Further, MSA2's 
College Counselor 
creates multiple 
college and career 
planning workshops as 
well as financial aid 
information night 
events for the full 
community in which 
parents and families of 
students are invited to 
attend to receive 
guidance and support 
related to this process.  
Moreover, MSA2's 
College Counselor 
schedules office hours 
in person each week 
in which she makes 
herself available to 
support students who 
are currently in the 
process of applying to 
colleges, universities, 
and trade schools to 
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Action 

Action Title/ 
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Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

guide them through 
the detailed steps 
related to this 
important next step in 
our students' lives and 
educational journeys.   
During the Spring 
semester each year, 
MSA2's College 
Counselor organizes a 
college signing event 
which promotes all 
12th grade students' 
plans for the upcoming 
school year in which 
the entire community 
is invited to celebrate 
students' futures.  
Beyond these 
incredible 
demonstrations of 
support to the entire 
community, MSA2's 
College Counselor 
also leads the process 
of creating and 
presenting information 
during high school 
student advisory 
courses related to the 
process to be college 
and career ready 
through the Naviance 
platform.  Additionally, 
MSA2's College 
Counselor leads the 
process to promote 
and enroll students in 
the dual enrollment 
program at our school 
in which students as 
early as incoming 9th 
graders are invited to 
enroll in college 
courses with LA Valley 
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Action Title/ 
Description Timespan Contributing Personnel 
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Non-Personnel 
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College, Pierce 
College and Mission 
College.  Furthermore, 
MSA2's College 
Counselor has also 
been a tremendous 
resource to the other 
counselors in the 
Magnolia Public 
Schools organization.  
MSA2's College 
Counselor serves as 
the school's Advanced 
Placement 
Coordinator and meets 
regularly with high 
school students in 
partnership with the 
Dean of Academics 
and Assistant Principal 
to support students in 
ensuring they meet 
their A-G high school 
graduation 
requirements. 
 
MSA2's College 
Counselor meets with 
each 12th grade 
student individually 
along with their 
parents to support 
them in applying for 
university, college 
and/or trade school 
admissions.  In 
addition, MSA2's 
College Counselor 
ensures that each 
student is able to 
complete their FAFSA 
applications as well as 
their CADAA 
applications for eligible 
graduating students in 
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order to have the best 
financial support 
resources for students 
of all demographic and 
socioeconomic 
backgrounds. 
 
MSA2's College 
Counselor has been 
instrumental in 
increasing all of 
MSA2’s high school 
guidance point 
indicators.  MSA2’s 
college preparedness 
data across a variety 
of measures has been 
historically competitive 
when compared with 
the rates across 
LAUSD, LACOE, and 
the State.  In 
particular, MSA2 has 
outperformed the 
LAUSD, LACOE, and 
State data across 
nearly every category 
throughout the past 
three most recent 
academic years in 
terms of 4 year cohort 
graduation rates, rates 
of graduates meeting 
UC / CSU 
requirements, rate of 
graduates earning a 
seal of biliteracy, and 
percentage of 
graduates earning a 
Golden State Seal 
Merit Diploma. 
 
Specifically, MSA2’s 
most recent published 
data on the California 
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Dashboard for the 
2019-20 cohort 
graduation rate of 
95.0% was higher than 
LAUSD’s rate of 
82.9%, and LACOE’s 
rate of 82.2%, as well 
as the State rate of 
84.3%.  In addition, 
MSA2’s most recent 
published data on the 
California Dashboard 
for the 2019-20 rates 
of graduates meeting 
UC / CSU 
requirements of 92.1% 
was higher than 
LAUSD’s rate of 
55.8%, and LACOE’s 
rate of 53.6%, as well 
as the State rate of 
50.9%.  Moreover, 
MSA2’s most recent 
published data on the 
California Dashboard 
for the 2019-20 rate of 
graduates earning a 
seal of biliteracy of 
34.2% was higher than 
LAUSD’s rate of 
25.3%, and LACOE’s 
rate of 26.5%, as well 
as the State rate of 
26.6%. 
 
MSA2 has spent 
approximately 50% of 
the budgeted amount 
in the area, so it is on 
track to spend the full 
budged amount by the 
end of the academic 
year. 
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3.2 STEAM and GATE 
programs 
Charter School will offer 
STEAM and GATE 
programs and activities, 
including 
Accelerated/Advanced 
Math course and club. 
Students will be provided 
opportunities during the 
day and after school to 
create or demonstrate a 
STEAM focused project, 
experiment, model or 
demo. We will also provide 
information and access to 
quality out-of-school 
STEAM activities and 
achievements. With CA 
Science Framework and 
NGSS integration, all our 
students will learn about 
engineering design, 
technology, and 
applications of science as 
part of their core classes. 
Furthermore, Charter 
School will design and 
implement engineering-
related courses and 
activities, such as AP 
Computer Science 
Principles, Code.org 
activities, Project Lead the 
Way (PLTW) programs, 
Robotics, etc. Gifted and 
talented students and 
students achieving above 
grade level will be engaged 
in all classes as teachers 
differentiate curriculum 
through adjustments of 
content through depth, 
complexity, and pacing. 
Emphasis will be on 

Ongoing X 
 
 

Yes      Federal 4,490        $4,490.00 $ 2,245.00 
 
MSA2 has utilized 
funds related to this 
action in order to 
support the school's 
STEAM, GATE and 
advanced / honors 
student pathway.  
Subsequently, MSA2 
has spent funds on 
providing additional 
resources in science 
classrooms, supplies 
which will be utilized 
during the STEAM 
Expo, supplies for 
student science 
experiments, after 
school STEAM club 
support, Saturday 
School STEAM 
activities.  Presently, 
MSA2 has spent 
approximately 50% of 
the budgeted amount 
in this area, so the 
school is on track to 
spend the full 
budgeted amount by 
the end of the 
academic year. 
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innovation, critical thinking, 
and logical reasoning. 
Learners will be challenged 
to investigate, use problem-
based learning, and 
research.  
 
Expenditures associated 
with this action include the 
following: supplemental 
science program fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Educational 
Software 
(Oracle 
Certified, 
Generation 
Genius): 
Resource: Title 
IV, Part A; 
Amount: $2,490 

 Educational 
Software 
(Gizmo): 
Resource: Title 
I; Amount: 
$2,000 

 
 
 

3.3 Digital literacy and 
citizenship programs 
Charter School will educate 
our students and staff in 
digital literacy so that they 
adapt, create, consume, 
and connect in productive, 
responsible ways to utilize 
technology in academic, 
social, and professional 
settings. Charter School 

Ongoing X 
 
 

Yes     LCFF 108,642.15         $108,642.15 $ 54,095.57 
 
This fiscal resource at 
MSA2 is utilized to 
provide the school's 
salary and benefit for 
the school's computer 
teacher who also 
serves as the assistant 
to the IT Manager.  
Further, upon the 
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will offer Computer/Digital 
Literacy classes and/or 
blended learning 
experiences for our 
students. Teachers will 
participate in PD on 
Blended Learning and 
technology will be kept up 
to date. Students will be 
provided with opportunities 
to expand their literacy, 
computational, and 
communication skills with 
digital media; they will be 
writing advanced essays, 
conducting internet 
research, engaging in data 
collection, presenting ideas 
and drawing conclusions. 
Charter School staff will 
teach and model safe, 
savvy, and social digital 
citizenship; topics include, 
but are not limited to, using 
technology applications; 
digital footprint, privacy, 
and security; digital rights 
and responsibilities; using 
social media responsibly 
and digital etiquette. 
 
Expenditures associated 
with this action include the 
following: computer teacher 
salary and benefits, 
internet security program 
fees, and digital literacy 
and citizenship program 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 

resignation of the IT 
Manager MSA2's 
computer teacher has 
been serving as the 
school's interim IT 
Manager in order to 
help the school 
resolve issues related 
to technology on the 
school site during the 
spring 2022 semester. 
Moreover, MSA2's 
computer teacher 
provides Robotics and 
Drone clubs after 
school as well where 
he works with students 
on VEX IQ and VEX 
EDR robotics as well 
as the RAD Drones 
program where 
students learn 
essential engineering 
and programming 
skills.  The computer 
teacher holds both 
computer courses for 
middle school and 
high school students 
and assists our dean 
of academics with the 
administration of 
standardized 
assessments.  Finally, 
our computer teacher 
supports the 
reparation and 
renovation of MSA2's 
Chromebook devices, 
including the process 
of ensuring the 
devices are able to 
function properly to 
support school testing 
programs. Beyond 
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 these expenses, this 
fiscal resource also 
provides for the 
purchase of select 
online educational 
software to support 
student learning. 
MSA2 has currently 
spent approximately 
50% of the funds 
budgeted in this area, 
as such, and is on 
track to spend the full 
budgeted amount by 
the end of the school 
year. 
 

3.4 Physical education, 
activity, and fitness 
Charter School will provide 
students with physical 
education, using an age-
appropriate, sequential PE 
curriculum consistent with 
state standards for PE. The 
curriculum will promote the 
benefits of a physically 
active lifestyle and will help 
students develop skills to 
engage in lifelong healthy 
habits, as well as 
incorporate essential health 
education concepts. 
Charter School will offer 
recess before lunch and 
students will be provided 
with periodic opportunities 
to be active or to stretch 
throughout the day on all or 
most days during a typical 
school week. To the extent 
practicable, Charter School 
will ensure that its grounds 
and facilities are safe, and 
that equipment is available 

Ongoing X 
 
 

Yes     LCFF 107,541.10        LCFF 4,000        $111,541.10 $ 55,606.92 
 
MSA2 utilizes this 
fiscal resources to 
provide the salary and 
benefits for the 
school's PE teacher 
who serves students in 
grades 6-8 in classes 
which meet a 
minimum of 3 days per 
week.  Further, the PE 
teacher serves high 
school students in 
grades 9 and 10 in 
classes which meet 5 
days per week who 
are not enrolled in 
other high school CIF 
sports elective PE 
classes with their 
coaches.  In addition, 
our PE teacher serves 
on the school's PBIS 
committee as an 
Ambassador and 
works in collaboration 
with LACOE to receive 
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to students to be active. 
Charter School will offer 
opportunities for students 
to participate in physical 
activity either before and/or 
after the school day (or 
both) through a variety of 
methods such as physical 
activity/sports clubs, 
intramurals or 
interscholastic sports, etc. 
Charter School will adhere 
to the MPS Wellness Policy 
guidelines on physical 
education, activity, and 
fitness. 
 
Expenditures associated 
with this action include the 
following: PE/Health 
teacher salary and benefits 
and physical activity, 
fitness, and equipment 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

additional training 
related to providing 
positive interventions 
and supports to 
MSA2's school 
community.  Moreover, 
MSA2's PE teacher 
serves on the school's 
Reflection Committee 
and as a Discipline 
Coordinator who 
works with the 
school's student 
services department to 
provide intervention 
plans to students 
related to behavior 
incidents on campus 
to build student 
capacity for improved 
behavioral outcomes.  
Finally, this category 
provides fiscal 
resources to support 
our school's PE 
program in terms of 
purchasing additional 
classroom supplies 
needed for our school 
PE classes as well as 
to support our high 
school CIF sports 
classes which take 
place during the 
instructional school 
day as well as after 
school to provide 
additional resources to 
the students.  MSA2 
has currently spent 
approximately 50% of 
the budgeted funds in 
this category and as 
such are on pace to 
exhaust the full funds 
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in this category by the 
end of the school year. 
 

3.5 Additional programs and 
activities that support 
well-rounded education 
In an effort to provide well-
rounded education to our 
students, Charter School 
will strive to offer additional 
programs such as elective 
courses, arts, music, civics, 
languages other than 
English, clubs, etc. Arts 
instruction focuses on 
developing students’ 
creativity, imagination, 
discipline and self-
expression through 
drawing and fine arts. It is 
important that all our 
students, particularly 
unduplicated students, are 
provided with experiential 
learning opportunities, 
including but not limited to, 
instructional field trips, 
internships, community 
service programs, clubs, 
etc. Charter School 
teachers and other staff will 
offer after school clubs for 
enrichment in the areas of, 
including, but not limited to, 
math, science, technology, 
engineering, ELA, 
languages other than 
English and culture, sports, 
visual and performing arts, 
community service, and 
others. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 

Ongoing X 
 
 

Yes     LCFF 177,923.75        LCFF 53,000        $230,923.75 $ 124,394.83 
 
MSA2 utilizes this area 
to provide additional 
programs and services 
to the students and 
school community 
which can support 
pupils in aspects 
which are not included 
under other action 
areas.  In particular, 
this action serves in 
collaboration with 
MSA2's after school 
programs and 
services, which serves 
in conjunction with 
Think Together, which 
provides 
programming, 
supervision and 
services to MSA2 
students after school 
each week day until 
6:00pm as well as 
before school from 
6:30am until the start 
of the school day.  
Another provision 
related to this goal is 
the offering by all 
MSA2 teachers to 
provide after school 
tutoring and clubs 
each week.  Some of 
the clubs offered by 
MSA2 teachers after 
school to students 
include the STEAM 
club and the guitar 
club.  The goal of 
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and benefits for additional 
programs that support well-
rounded education, 
supplemental materials, 
field trip expenses, and 
afterschool/club expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

these clubs is to 
provide engaging 
activities at MSA2 
which extend beyond 
the regular school day 
to motivate students to 
attend school and 
create a positive 
school culture for 
students and families 
to interact with.  
Further, MSA2 MSA2 
offers the 
Congressional Award 
Program for high 
school students where 
students are provided 
with opportunities to 
attend outdoor 
educational programs, 
complete volunteer 
service, set academic 
goals, and earn 
congressional awards 
with mentor teachers 
who work with the 
same group of 
students each year 
until high school 
graduation.  Moreover, 
Think Together 
provides opportunities 
to students which 
includes drivers 
education program for 
high school students, 
mentoring programs 
for our middle school 
and high school 
students to work 
together in support of 
increased student 
outcomes.  Moreover, 
MSA2 has utilized 
one-time funding 
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during the Covid-19 
pandemic to expand 
the provision of such 
programs and 
services, including 
extending Saturday 
School program 
offerings for learning 
loss mitigation, small 
group interventions 
outside of regular 
tutoring sessions, 
additional learning loss 
mitigation camps 
during winter break, 
Thanksgiving break, 
and more with the 
ELOG funds during 
the current 2021-22 
academic year.  Since 
MSA2's Think 
Together program is 
funded based upon 
enrollment and 
attendance numbers, 
there is no maximum 
capacity for student 
participation in these 
events and clubs as 
the program 
coordinators have the 
flexibility to hire new 
staff to support 
increased demand. 
Recently, MSA2's high 
school program 
received a grant to 
provide music 
recording equipment 
to students as well as 
to provide additional 
after hours activities to 
our students to create 
a Teen Center on 
campus. Further, our 
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programs will be 
providing field trips to 
students during the 
spring 2022 semester 
as the first opportunity 
since the Covid-19 
pandemic began to 
bring students off site 
for additional 
opportunities to 
engage them.  
Currently, MSA2 has 
utilized slightly over 
50% of our budgeted 
fiscal resources in this 
area so the school in 
on pace to exhaust the 
full funding resources 
in this area by the end 
of the school year. 
 

 
 
Goal 4 
CONNECTION: All students, families, staff, and other stakeholders will have access to meaningful engagement opportunities that help cultivate leadership, 
advocacy, and collaboration in a safe and nurturing environment. Stakeholders will feel a sense of community and connectedness.         

 
Rationale 
School communities are integrated partnerships with the school site staff, families, students and all other stakeholders. This sense of connection creates a safe place for 
all learners and stakeholders to affirm individual strengths, develop capacity, celebrate character, build trusting and respectful relationships, promote unity and better 
decision making. Additionally, community cultivates identity and gives each member a sense of belonging and pride. Charter School will seek family input for decision 
making, utilize home visits and stakeholder surveys, and provide academic and social-emotional support through MTSS/PBIS. We will work with community partners to 
support the vision and goals of the school, including our students’ development of personal and academic networks for long-term resilience and connection. Charter 
School will implement the actions listed under this goal and use the indicated metrics to measure progress in sustaining a sense of community and connectedness.         

 

Expected Annual Measurable Objectives for Goal 4 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

3 Number of School Site Council 
(SSC) meetings per year 

2020-21: (As of 5/16/21) 
4 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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(Source: Local Indicator Priority 
3)        

3 Number of English Learner 
Advisory Committee (ELAC) 
meetings per year (Source: 
Local Indicator Priority 3)        

2020-21: (As of 5/16/21) 
3 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

3 Number of Parent Advisory 
Committee (PAC) meetings per 
year (Source: Local Indicator 
Priority 3)        

2020-21: (As of 5/16/21) 
32 
 

2021-22: (As of  2/18/22) 
10 
 

2023-24: 
4 
 

3 Number of activities/events for 
parent involvement per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
31 
 

2021-22: (As of 2/18/22 ) 
20 
 

2023-24: 
5 
 

3 Number of progress reports 
sent to parents per year 
(Source: Local Indicator Priority 
3)        

2020-21: 
4 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

3 Percentage of students who 
have been home-visited by the 
teachers per year (Source: 
Local Indicator Priority 3, SIS)        

2020-21: (As of 4/16/21) 
22.1% 
 

2021-22: (As of  2/18/22 
12.8% 
 

2023-24: 
25.0% 
 

5 Average Daily Attendance 
(ADA) Rate (Source: SIS)        

2020-21: (P-2 ADA) 
98.08% 
 

2021-22: (P-1 ADA) 
93.5% 
 

2023-24: 
97.00% 
 

5 Chronic Absenteeism Rate 
(Source: CA School Dashboard, 
SIS)        

2020-21: (As of 4/7/21) 
3.9% 
 

2021-22: (As of 12/17/21) 
6.0% 
 

2023-24: 
5.0% 
 

5 Middle School Dropout Rate 
(Source: CALPADS)        

2020-21: (As of 4/16/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
0.0% 
 

2023-24: 
0.0% 
 

5 High School Dropout Rate 
(Source: CALPADS, CDE 
DataQuest)        

2019-20: 
5.0% 
 

2021-22: (As of 12/17/21) 
0.0% 
 

2022-23: 
0.0% 
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5 Graduation Rate (Source: 
CALPADS, CA School 
Dashboard)        

2019-20: (2020 Dashboard) 
95.0% 
 

2020-21: 
100.0% 
 
2021-22: (Projected As of 
12/17/21) 
100.0% 
 

2022-23: (2023 Dashboard) 
100.0% 
 

6 Student Suspension Rate 
(Source: CALPADS, CA School 
Dashboard)        

2020-21: (As of 4/9/21) 
0.0% 
 

2021-22: ) 
0.4% 
 

2023-24: 
0.0% 
 

6 Student Expulsion Rate 
(Source: CALPADS, CDE 
DataQuest)        

2020-21: (As of 4/9/21) 
0.00% 
 

2021-22: (As of 12/17/21) 
0.19% 
 

2023-24: 
0.00% 
 

6 School experience survey 
participation rates (Source: 
Panorama Education)        

2020-21: 
Students: 95.1% 
Families: 91.8% 
Staff: 100.0% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target participation rates 
for 2021-22: 
Students: 95.0% 
Families: 90.0% 
Staff: 100.0% 
 

2023-24: 
Students: 95.0% 
Families: 90.0% 
Staff: 100.0% 
 

6 School experience survey 
average approval rates (Source: 
Panorama Education)        

2020-21: 
Students: 76% 
Families: 98% 
Staff: 94% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target average approval 
rates for 2021-22: 
Students: 75% 
Families: 95% 
Staff: 90% 
 

2023-24: 
Students: 75% 
Families: 95% 
Staff: 90% 
 

6 Student retention rate (Source: 
SIS)        

2020-21: (Spring 2020 to Fall 
2020) 
85% 
 

2021-22: (Spring 2021 to Fall 
2021) 
93.0% 
 

2023-24: (Spring 2023 to Fall 
2023) 
85% 
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4.1 Seeking family input for 
decision making 
Charter School will hold 
periodic meetings to gather 
input from our families. 
Information/input sessions 
include Parent Advisory 
Committee (PAC) 
meetings, Parent Task 
Force (PTF) meetings, 
School Site Council (SSC) 
meetings, English Learner 
Advisory Committee 
(ELAC) meetings, Coffee 
with the Principal meetings, 
and Board of Directors 
meetings. Parents on our 
PTF and SSC also serve 
as our Parent Advisory 
Committee (PAC) for 
LCAP. Along with ELAC, 
such committees provide 
for representation of 
students in need (low 
income, English learners, 
foster youth, etc.) 
Feedback from our PAC, 
SSC, and ELAC provides 
valuable input for the 
LCAP. Charter School 
chooses to utilize the LCAP 
to serve as the SPSA. 
Charter School will also 
hold an annual meeting to 
inform parents and collect 
feedback about LCAP 
goals and actions, data and 
needs assessment, Title-
funded activities and 
budgets, UCP, parent 
involvement policy and 
school-student-parent 
compact. In addition, 
Charter School will conduct 

Ongoing X 
 
 

Yes        $ - N/A 
 
MSA2 continues to 
hold periodic meetings 
to gather input from 
our families, including, 
Parent Task Force 
(PTF) meetings, 
School Site Council 
(SSC) meetings, 
English Learner 
Advisory Committee 
(ELAC) meetings, 
Coffee with the 
Principal meetings, 
and Board of Directors 
meetings. Along with 
ELAC, MSA2's 
committees provide for 
representation of at 
promise students (low 
income, English 
learners, foster youth, 
etc.). MSA2's 
feedback during SSC, 
ELAC and other 
meetings provide 
valuable input for the 
LCAP. MSA2 also 
holds an annual 
meeting to inform 
parents and collect 
feedback about LCAP 
goals and actions, 
data and needs 
assessment, Title-
funded activities and 
budgets, UCP, parent 
involvement policy and 
school-student-parent 
compact. In addition, 
MSA2 continues to 
conduct parent 
surveys to seek 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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parent surveys to seek 
feedback on school 
improvement. 
 
Expenditures associated 
with this action include the 
following: parent meeting 
expenses and Document 
Tracking Services (DTS) 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

feedback on school 
improvement. 
 
MSA2 currently has no 
fiscal impact under this 
action item during the 
current academic year. 
 

4.2 Building partnerships 
with families for student 
outcomes 
Charter School will build 
trusting and respectful 
relationships with parents 
through activities/events, 
including Student/Parent 
Orientation, Back to School 
Night, and parent 
conferences to promote 
parental participation in 
programs. Administrators 
will greet all students and 
parents in the mornings 
during student drop off and 
have an open-door policy 
welcoming all parents. 
Charter School will provide 
parents with access to 
course materials, 
homework assignments, 
projects, and records of 
students’ grades through 
our SIS. Charter School will 
communicate further with 
the parents of students 

Ongoing X 
 
 

Yes     LCFF 279,169.14        

Federal 82,310.57        

LCFF 18,620        

Federal 12,500        

$392,599.71 $ 176,359.10 
 
MSA-2 holds a variety 
of events, meetings 
and committees which 
provide significant 
opportunities for 
parent and family 
involvement in our 
school community 
decision-making 
process.  In particular, 
this process is 
supported by our 
school’s PACE 
Coordinator who hosts 
weekly Coffee with the 
Principal meetings on 
Fridays where topics 
of interest which are 
relevant to families are 
shared, including 
health and wellness, 
academic 
achievement, UC / 
CSU graduation 
requirements, and 
more.  Further, MSA-2 
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who are performing below 
grade level. Our teachers, 
administrators, and 
classified staff will visit 
students at their homes to 
discuss student progress 
and enhance student 
learning and involvement. 
Charter School will 
schedule annual 
workshops for parents as 
well as additional 
workshops for parents of 
EL and immigrant students. 
Topics to be covered 
include, but are not limited 
to, the school’s EL Master 
Plan, stages of language 
acquisition, state testing, 
college application, using 
SIS to check student 
progress, study habits, and 
family literacy. Charter 
School will use a variety of 
communication channels to 
connect with families in a 
language that is 
understandable and 
accessible to them. A 
parent communication 
software will be utilized for 
voice and text 
communications, email, 
and push notifications. We 
will provide language 
translators at parent 
meetings to the extent 
practicable. 
 
Expenditures associated 
with this action include the 
following: Infinite Campus 
SIS fees, ParentSquare 
software fees, SchoolMint 
software fees, home-visit 

hosts PTF, School Site 
Council (SSC), Title I 
meetings, ELAC 
meetings with parents 
as members of each 
committee who have 
the ability to vote upon 
important plans 
including the School 
Safety Plan, SPSA, 
and more.  The 
families and parents 
are equal partners in 
the decision-making 
process where they 
are invited to share 
their feedback related 
to school budgetary 
and programmatic 
decisions which 
impact the quality of 
the education which 
their children receive 
at MSA-2. 
 
Moreover, MSA-2 
hosts events for 
parents and families, 
including Parent 
Bridge educational 
programs which 
provide support 
related and training to 
parents and families in 
areas including 
technology literacy 
and English language 
development.  Beyond 
this, parents and 
family members are 
invited to attend 
Parent College 
programs at MSA-2 
where they receive 
information and 
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compensation, parent 
activity/event expenses, 
Parent Education Bridge 
program fees, Pitney 
Bowes expenses, Dean of 
Culture salary and benefits, 
and Office 
manager/Administrative 
assistant salaries and 
benefits. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Stipends for 
home visits: 
Resource: Title 
I, Part A; 
Amount: 
$12,000 

 Parent Academy 
instructor salary: 
Resource: Title; 
Amount: 
$10,000 

 ParentSquare 
professional 
services system: 
Resource: Title 
I; Amount: 
$2,500 

 Parent Education 
Bridge program 
fees: Resource: 
Title I, Part A; 
Amount: 
$10,000 

 
 
 
 

support related to the 
necessary steps which 
they should take to 
best prepare their 
children to be 
successful in college 
and universities.  
MSA-2 administration 
and staff provide home 
visits to MSA-2 
families each year 
where families are 
visited to provide their 
perspectives and 
feedback related to 
school programs 
which can best 
support their children.  
Also, our PTF program 
includes parent 
members who serve 
as volunteers to plan 
events, such as school 
dances, and cultural 
festivals including the 
Day of the Dead 
event. 
 
MSA-2 is committed to 
continually growing 
and improving as an 
organization in order 
to best support the 
needs of all of our 
students. Because we 
are committed to the 
idea that we are most 
effective at growing in 
our ability to support 
our students when we 
make decisions based 
on all available data, 
including the 
observations of all 
educational partners, 
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we have a variety of 
systems in place to 
ensure that staff, 
students and families 
have ample 
opportunities to 
participate in school 
planning processes 
through brainstorming 
and revision sessions 
in staff meetings, 
committee meetings, 
and a variety of 
student leadership 
groups and other 
forums. Home office 
leaders, including the 
CEO, CAO, 
COO,CXO, the 
Director of HR, and 
other chiefs, directors, 
and coordinators have 
made an effort to visit 
our campus and 
discuss MPS’ broader 
vision with the staff. 
Teachers report that 
one of the major 
benefits of teaching at 
MSA-2 is the 
substantial 
professional autonomy 
that teachers are 
afforded to plan 
curriculum and 
instruction in ways that 
they, as professionals, 
know best meet the 
needs of their 
students. 
 
MSA-2 implements 
numerous strategies 
and processes for the 
regular involvement of 
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all educational 
partners in the 
learning and teaching 
of all students. As 
effective collaboration 
starts with effective 
communication, our 
school community 
chose an effective and 
dependable program 
called ParentSquare in 
order to reach our 
whole community for 
our major and minor 
communications. The 
program allows our 
school to send out 
mass communications 
to our communities 
through their preferred 
devices and their 
preferred languages. 
In addition to sending 
mass messages, 
teachers also are able 
to use this platform to 
communicate with 
students and parents 
easily. 
 
MSA2 utilizes funds in 
this area to provide 
ParentSquare access 
to all stakeholders, 
provide Parent 
Education Bridge 
programs, pay for the 
salary as well as 
benefits of our Parent 
and Community 
Engagement (PACE) 
Coordinator, and other 
important resources. 
MSA2's additional 
expenditures included 
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in this action include 
Infinite Campus SIS 
fees, SchoolMint 
software fees, home-
visit compensation for 
MSA2 staff who visit 
students' homes, 
parent activity/event 
expenses, Pitney 
Bowes expenses, and 
Office 
manager/Administrativ
e assistant salaries 
and benefits. 
 
MSA2 has spent 
slightly less than 50% 
of the funds budgeted 
in this category, so at 
this pace, MSA2 is on 
track to exhaust the 
full amount from this 
category during the 
current school year. 
 

4.3 MTSS - PBIS and SEL 
support 
Charter School will provide 
a safe, nurturing, and 
engaging learning 
environment for all our 
students and families. 
Academic and social-
emotional support will be 
provided to address 
student needs as well as 
instructional materials 
including free uniforms. 
Students who are 
homeless, experiencing 
housing instability, are in 
foster care or experiencing 
personal/family crisis or 
have other special needs 
will be cared for in our 

Ongoing X 
 
 

Yes     LCFF 186,788.99        LCFF 16,310        

Federal 3,000        

$206,098.99 $ 128,429.49 
 
MSA2 has continued 
to conduct our 
annually administered 
school experience 
surveys to students, 
parents, and staff 
during the Spring 2021 
semester.  Further, 
MSA2 utilized 
responses from last 
year's survey to guide 
our implementation of 
programs and services 
at the school site.  
MSA2 implements the 
CORE DISTRICTS 
Survey instrument to 
assess our 
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supportive school 
community. Charter School 
will offer a Life 
Skills/Character Education 
program that provides 
students with valuable skills 
to support academic 
excellence and social skill 
development. We will 
annually assess our 
suspension/expulsion 
policies and procedures 
and implement alternatives 
to suspension/expulsion, 
including restorative 
practices. Teachers will 
establish classroom 
management procedures, 
foster positive 
relationships, and help 
create an atmosphere of 
trust, respect, and high 
expectations. Charter 
School will implement a 
positive and equitable 
student responsibility and 
behavior system with 
teaching, intervention and 
prevention strategies and 
protocols that are clear, 
fair, incremental, 
restorative, and culturally 
responsive. Charter School 
will celebrate student and 
school achievements and 
organize recognition 
assemblies and other 
schoolwide culture-building 
activities. Charter School 
will inform parents and 
students of attendance 
policies specified in the 
Student/Parent Handbook 
and encourage and support 
student attendance. 

stakeholders' 
perceptions of the 
following school 
climate indicators: 
climate of support for 
academic learning; 
knowledge and 
fairness of discipline, 
rules and norms; 
safety; and sense of 
belonging (school 
connectedness). In 
addition, we ask our 
stakeholders open-
ended questions about 
what they like the best 
and the least about the 
school and 
suggestions for 
improvement. This 
feedback instrument 
provides all staff and 
school leaders with 
valuable information 
about how students 
see their classes, how 
much parents are 
involved, how 
supported staff feel 
and how to facilitate 
improvement. Our staff 
analyzes survey 
results to identify 
greatest progress and 
needs in order to 
inform our next steps.  
MSA2 also 
implemented a Mental 
Health and Wellness 
(MHW) survey on 
Panorama which 
assessed students, 
parents/caregivers, 
and staff which was 
conducted in the Fall 
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Charter School will also 
implement the CORE 
DISTRICTS SEL Survey 
instrument in the fall and 
spring annually to assess 
the following social-
emotional competencies: 
growth mindset, self-
efficacy, self-management, 
and social awareness. As 
part of our MTSS efforts, 
school leadership, 
teachers, and support staff 
will analyze student SEL 
survey results in the fall to 
provide our students with 
targeted social-emotional 
support and then measure 
student responses again in 
the spring to measure 
growth, identify greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Dean of Students 
salary and benefits, 
discipline coordinator 
salary and benefits, 
office/attendance clerk 
salaries and benefits, 
school uniform fees, PD on 
classroom management, 
PBIS, and SEL support, 
SEL program fees, 
outsourced SEL services 
fees, and additional 
services for homeless 
students. 
 
The following expenditures 
will be funded by federal 
Title funds: 

2021.  We share the 
data of concerned 
students across 
stakeholder groups 
which include 
teachers, school 
administration, school 
psychologist, grade 
level coordinators, and 
parents in order to 
best support students 
who have 
demonstrated an SEL 
area of concern.  In 
addition, students will 
take another SEL 
survey in the Spring 
2022. 
 
100% of MSA2 
students continue to 
receive SEL 
instruction from the 
Zones of Regulation 
curriculum, which is 
taught by our Dean of 
Students / PBIS 
coach, other 
leadership members, 
and our ASB student 
government members, 
and is filmed to be 
viewed during 
homeroom and 
Advisory each week.  
This process supports 
all students, families, 
staff, and other 
stakeholders in having 
access to meaningful 
engagement 
opportunities that help 
cultivate leadership, 
advocacy, and 
collaboration in a safe 
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 Additional 
services for 
homeless 
students: 
Resource: Title 
I, Part A; 
Amount: $3,000 

 
 
 

and nurturing 
environment. In 
addition, this process 
supports stakeholders 
in feeling a sense of 
community and 
connectedness.  
Additionally, MSA2 
continues to partner 
with LACOE to provide 
training for our 
school's PBIS program 
which was selected to 
receive a Bronze 
metal from the State of 
CA in 2021 for our 
school's PBIS 
program. 
 
MSA2 uses fiscal 
resources from this 
category to receive 
professional 
development for the 
full school from 
LACOE's PBIS 
program.  In addition, 
MSA2 has a full-time 
psychologist who 
provides mental health 
support to MSA2 
students in need as 
well as ongoing 
support to students 
who have IEP's.  
Moreover, MSA2 
refers students and 
families to Care 
Solace for outside 
mental health support 
as a partner 
organization.  MSA2 
also receives support 
from the MPS Director 
of SPED Services who 
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also provides 
consolation as a 
clinical psychologist 
related to mental 
health and SEL 
matters impacting 
students and the 
school community. 
 
MSA2 continues to 
hold meetings with the 
Academic MTSS 
Committee along with 
our Assistant Principal 
and Dean of 
Academics in order to 
discuss strategies and 
interventions which 
are necessary to 
support students.  
Further, MSA2 
provides additional 
academic 
interventions based on 
the MTSS Academic 
Committee referrals 
including Saturday 
School programs, 
additional small group 
interventions, Learning 
Lab course placement, 
ongoing monitoring of 
student academic 
achievement via online 
resources including 
IXL for math and 
English, ALEKS for 
math, myON for 
reading and lexile 
growth, Flocabulary 
across multiple subject 
areas to build capacity 
to answer higher order 
thinking skills.  All 
such online programs 
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are purchased with 
MSA2's budget to 
provide additional 
academic support 
resources to students, 
families and teachers.  
In addition, MSA2 
monitors performance 
data from NWEA MAP 
assessment, IAB, and 
SBAC in order to 
provide targeted 
interventions and 
supports related to 
academic performance 
with the MTSS 
Academic Committee. 
 
MSA2 has currently 
spent over 60% of the 
budgeted funds for this 
area and is on pace to 
exhaust all budgeted 
funds in this action by 
the end of the 
academic year. 
 

4.4 Annual stakeholder 
surveys 
Charter School will 
annually administer school 
experience surveys to 
students, parents, and 
staff. Charter School will 
implement the CORE 
DISTRICTS Survey 
instrument to assess our 
stakeholders' perceptions 
of the following school 
climate indicators: climate 
of support for academic 
learning; knowledge and 
fairness of discipline, rules 
and norms; safety; and 
sense of belonging (school 

Ongoing X 
 
 

Yes      LCFF 2,200        $2,200.00 $ 1,100.00 
 
Stakeholder voices, 
i.e., voices of our 
students, families, 
staff, and other school 
community members, 
play a powerful role in 
helping us learn how 
to improve our 
teaching, leadership, 
and other school 
practices. Surveys 
have been the primary 
means of collecting 
student, family, and 
staff voices about what 
we are doing great 
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connectedness). In 
addition, we ask our 
stakeholders open-ended 
questions about what they 
like the best and the least 
about the school and 
suggestions for 
improvement. This 
feedback instrument 
provides all staff and 
school leaders with 
valuable information about 
how students see their 
classes, how much parents 
are involved, how 
supported staff feel and 
how to facilitate 
improvement. Our staff will 
analyze the survey results 
to identify the greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Panorama 
Education survey fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

and should keep 
doing, and what areas 
for improvement are 
so we can continue to 
provide our students 
with the best quality 
education. MPS uses 
an online platform to 
provide students, 
families, and staff with 
groups of questions 
that measure their 
perceptions of 
teaching and learning, 
as well as their 
perceptions of school 
climate and safety. 
This feedback 
instrument provides 
teachers and school 
leaders with valuable 
data about how 
students see their 
classes, how much 
parents are involved, 
how supported staff 
feel and how to 
facilitate improvement. 
 
Annual educational 
partner experience 
survey: 
MPS uses the CORE 
DISTRICTS survey 
instrument developed 
by WestEd for the 
California Department 
of Education as our 
annual educational 
partner experience 
survey. The survey 
includes questions for 
school climate 
indicators which 
include the following 
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four topics for 
students, families, and 
staff: Climate of 
Support for Academic 
Learning; Knowledge 
and Fairness of 
Discipline, Rules and 
Norms; Safety; Sense 
of Belonging (School 
Connectedness). As 
part of our MTSS 
efforts, school 
leadership, teachers, 
and support staff 
analyze student SEL 
survey results in the 
fall to provide our 
students with targeted 
social-emotional 
support and then 
measure student 
responses again in the 
spring to measure 
growth, identify 
greatest progress and 
needs in order to 
inform our next steps. 
 
MSA2's expenditures 
associated with this 
action include 
Panorama Education 
survey fees.  MSA2 
has currently spent 
approximately 50% of 
the funds budgeted in 
this areas, so the 
school on track to 
exhaust the full 
amount budgeted in 
this area by the end of 
this academic year. 
 

4.5 Community outreach and 
partnerships 

Ongoing X 
 
 

Yes      LCFF 20,000        $20,000.00 $ 12,500.00 
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Charter School will 
establish community, 
business, institutional and 
civic partnerships that 
invest in and support the 
vision and goals of the 
school. School staff will 
participate in local activities 
that engage community 
members and staff in 
communicating school 
successes to the broader 
community. Charter School 
will secure community 
support to sustain existing 
resources and add new 
resources that address 
emerging student needs. 
Charter School leadership 
will actively develop 
relationships with a range 
of stakeholders, 
policymakers, and 
researchers to identify and 
address issues, trends, and 
potential changes that 
affect the context and 
conduct of education. 
 
Expenditures associated 
with this action include the 
following: membership fees 
(CCSA, WASC, etc.), 
marketing, branding, 
outreach, and partnership 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

MSA2 utilizes the 
fiscal resources 
allocated under this 
action to cover the 
fees associated with 
several essential 
memberships, 
including CCSA and 
WASC.  Further, 
MSA2 incorporates 
this area's funds in the 
process of purchasing 
marketing and PR 
materials to promote 
the school to other 
stakeholders.  This 
process is essential in 
terms of helping 
increase the school's 
enrollment, which has 
increased each school 
year over the past 3 
years.  Moreover, 
MSA2 utilizes funds 
from this area to 
provide other needed 
resources useful to 
build community 
partnerships.  MSA2 
has currently spent 
around 60% of the 
funds budgeted in this 
category during the 
current academic year 
and is on track to 
spend the full amount 
of funds in this area by 
the end of the school 
year. 
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2021-22 Local Control Accountability Plan (LCAP) 
Actions & Services Mid-Year Report 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Magnolia Science Academy-3     Zekeriya Ocel    
Principal 

zocel@magnoliapublicschools.org    
(310) 637-3806 

 
 
Goal 1 
BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff will have access to a safe, secure, healthy, and high-quality 
learning and working environment. Students will receive basic services that are fundamental to academic success, including fully credentialed teachers, 
standards-aligned instructional materials, and appropriately maintained school facilities.         

 
Rationale 
Providing basic services means ensuring all students have access to teachers who are fully credentialed in their subject areas, instructional materials aligned with state 
standards, and safe, properly maintained school facilities. Charter School will also adhere to the MPS Wellness Policy and encourage participation in school meal 
programs. Research shows when students are provided with these basic services, student learning outcomes increase. The MPS Home Office will provide services such 
as academics, accountability, operations, IT, facilities, finance and accounting, human resources, and external relations to support and hold accountable the Charter 
School for compliance and meeting charter goals. Charter School will implement the actions listed under this goal and use the indicated metrics to measure progress in 
provision of basic services to maintain a high-quality learning environment.         

 

Expected Annual Measurable Objectives for Goal 1 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

1 Number of misassignments of 
teachers of English learners, 
total teacher misassignments, 
and vacant teacher positions 
(Source: Local Indicator Priority 
1)        

2020-21: 
0 
 

2021-22: (As of 2/14) 
2 
 

2023-24: 
0 
 

1 Percentage of students without 
access to their own copies of 
standards-aligned instructional 
materials for use at school and 
at home (Source: Local 
Indicator Priority 1)        

2020-21: 
0% 
 

2021-22: 
0% 
 

2023-24: 
0% 
 

1 Number of identified instances 
where facilities do not meet the 

2020-21: 
0 

2021-22: 
1 

2022-23: 
0 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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“good repair” standard 
(including deficiencies and 
extreme deficiencies) (Source: 
Local Indicator Priority 1)        

   

6 Teacher retention rate (Source: 
HRIS)        

2020-21: (Spring 2020 to Fall 
2020) 
83.0% 
 

2021-22: (Spring 2021 to Fall 
2021) 
82% 
 

2023-24: (Spring 2023 to Fall 
2023) 
85.0% 
 

6 Teacher attendance rate 
(Source: HRIS)        

2020-21: (As of 3/25/21) 
98.5% 
 

2021-22: (As of 12/17/21) 
94.6% 
 

2023-24: 
96.0% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

1.1 Teacher assignments and 
credentials 
MSA-3 and the MPS 
Human Resources team 
will conduct credential, 
background, and TB 
clearance reviews as part 
of the hiring process and at 
least once throughout the 
year to ensure all 
credentials are properly 
maintained. Charter School 
will support our teachers’ 
credentialing needs. 
Charter School will also 
annually review master 
schedules and teacher 
assignments to ensure 
teachers are appropriately 
assigned and fully 
credentialed in the subject 
area and for the students 
they are teaching. Charter 
School uses a Human 
Resources Information 
System (HRIS) to automate 
employee documents. MPS 

Ongoing X 
 
 
 
 

No       LCFF 27,500        $27,500.00 $102,250.00 
 
MSA-3 had two 
teacher and two 
support staff resigned 
and this resulted in 
vacant positions like 
PACE coordinator, 
Office Clerk, Multiple 
Subject teacher and 
Computer teacher. We 
have had the need for 
recruitment through 
Paycom, Indeed and 
Edjoin. We filled one 
of the positions in 
October 2021 and still 
have not filled the 
other three position 
therefore some of the 
funding allocated for 
hiring has not been 
used as of yet. We will 
work with the HR 
department and 
credential specialist to 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Home Office HR team acts 
as a liaison between 
employees and provides 
administrative support as 
needed (e.g., 
correspondence 
generation, record keeping, 
file maintenance, HRIS 
entry, etc.) The HR team 
also provides reports to the 
Board and school 
administrators in regards to 
teacher retention, 
performance, pay scale, 
vacancies, recruitment 
efforts, credentials, 
mandatory trainings, and 
other HR related matters. 
 
Expenditures associated 
with this action include the 
following: teacher 
credentialing expenses, 
recruitment expenses 
(sign-in bonus, 
livescan/fingerprinting fees, 
etc.), Paycom/payroll fees, 
retirement service fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

ensure all employees 
are on the right track 
with their programs 
and certifications and 
provided the 
credentialing support 
they  require as 
needed. The large 
difference between the 
budgeted 
amount ($27,500) and 
the mid-year actual 
amount ($102,250.00) 
is due to the one time 
use funds we have 
received that were not 
part of the original 
budget. Some of this 
additional funding will 
be used to cover 
retention bonuses or 
current staff members 
 

1.2 Instructional materials 
and technology 
Charter School will manage 
the acquisition, distribution, 
and maintenance of 
equipment, materials, and 
technology needed to meet 
the academic, linguistic, 
cultural, social-emotional, 
and physical requirements 

Ongoing X 
 
 
 
 

No      LCFF 126,350        LCFF 224,026        

Other State 48,000        

Federal 18,000        

$416,376.00 $ 220,875.64 
Our school uses 
McGrawHill textbooks 
as well as online 
materials.  In addition, 
an on-site IT manager 
helps with tech issues 
like setting up 
chromebooks, 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

of students. Charter School 
will annually review 
alignment of instructional 
materials to standards and 
maintain an inventory of 
instructional materials and 
corresponding purchases 
of materials. Charter 
School will annually review 
budgets and plans to 
ensure adequate budget 
for instructional materials. 
Charter School will ensure 
that students have 
sufficient access to 
standards-aligned 
instructional materials, 
including technology-based 
resources. Charter School 
will provide effective 
access and integration of 
technology resources, 
including software and 
mobile devices, that ensure 
meaningful access to CA 
Content Standards aligned 
instructional programs. 
 
Expenditures associated 
with this action include the 
following: textbooks, 
instructional materials and 
supplies, 
teacher/classroom supplies 
and office materials, 
computers, Chromebooks, 
hotspots, and other 
technology equipment, IT 
manager salary and 
benefits, E-Rate 
consultancy, and basic 
software (Zendesk, 
AssetWorks, firewall, 
CloudReady, Zoom, 
GoGuardian, etc.), 

hotspots, 
troubleshooting. 
Half of the funding has 
been spent and we will 
be able to use the 
other half this 
semester. 
This budget covers 
technology equipment 
and software like 
GoGuardian, Zoom, 
Zendesk etc. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

phone/internet, and 
depreciation. 
 
The following expenditures 
will be funded by federal 
Title funds: n/a 
 
        
 
 

1.3 Clean and safe facilities 
that support learning 
Charter School will strive to 
maintain a clean, safe, 
environmentally friendly, 
and inviting school that is 
worthy of our students, 
families, and staff and 
encourages successful 
teaching and learning. 
Charter School will 
continually improve and 
maintain facilities to ensure 
school safety, security and 
high quality learning and 
working environments. 
Charter School will do 
annual and monthly facility 
inspections to screen for 
ADA compliance and safety 
hazards; identified 
deficiencies will be quickly 
remedied. Daily general 
cleaning will maintain 
campus cleanliness. 
Maintenance and repairs 
will be provided by LAUSD 
custodial staff under Prop-
39. As a STEAM focused 
school, we aim to operate 
in a sustainable and 
environmentally 
responsible manner. 
Charter School will develop 
and monitor 

Ongoing X 
 
 
 
 

No      LCFF 36,000        

Federal 64,484        

LCFF 318,000        

Federal 20,000        

$438,484.00 $ 322,447.73 
 
MSA-3 uses the facility 
of Curtiss MS under 
Prop-39. Prop-39 
agreement comes with 
maintenance and 
repairs. 
Funding budgeted for 
this area have been 
used on planned 
expenditures. 
Additional 
cleaning and PPE 
supplies have been 
purchased to help 
keep the students and 
staff safe and the 
campus maintained. 
MSA-3 incurred over 
allocation fee, that is 
why we consumed 
some of the allocated 
funds in advance. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

comprehensive safety and 
security plans, conduct 
necessary safety training 
for all staff and continue to 
work with stakeholders and 
experts to implement 
emergency and risk 
management procedures 
for individuals and the site. 
Charter School will procure 
and maintain necessary 
safety/emergency supplies, 
equipment and items. 
Charter School will 
establish schedules and 
procedures for the 
supervision of students in 
non-classroom areas, 
including before and after 
school. 
 
Expenditures associated 
with this action include the 
following: facilities 
rent/acquisition cost, , 
maintenance and repair 
services, gas/electric, 
security services, health 
and safety related 
expenses (PPE), and 
insurance costs (workers 
compensation, 
CharterSAFE, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

1.4 Healthy and nutritious 
meals 
Charter School will 
maintain nutrition education 
resources and continue to 

Ongoing  
 

Low 
Inco
me 

 
 

No      
X 
 
 

Yes     
 LCFF 12,000        $12,000.00 $ 4,250.00 

 
We are providing 
lunch and breakfast to 
our students using a 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

focus on innovative ways to 
increase access to freshly 
prepared, nutritious foods 
to ensure students are well-
nourished and ready to 
learn. Charter School will 
adhere to the MPS 
Wellness Policy guidelines 
on nutritious foods for all 
food sales and 
celebrations. The meal 
program aims to improve 
the diet and health of our 
students, help mitigate 
childhood obesity, model 
healthy eating to support 
the development of lifelong 
healthy eating patterns and 
support healthy choices 
while accommodating 
cultural food preferences 
and special dietary needs. 
Charter School will promote 
healthy food and beverage 
choices for all students 
throughout campus, as well 
as encourage participation 
in school meal programs. 
 
Expenditures associated 
with this action include the 
following: student meals, 
water, and refreshments. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

third party vendor. In 
addition, due to Covid, 
we closed all water 
dispensers and 
provided bottled water 
to the students. 
We have spent about 
half of the money and 
are planning to spend 
the rest of the 
allocated funds. 
 

1.5 Well-orchestrated Home 
Office support services 
The MPS Home Office 
provides services to the 
Charter School, supports 

Ongoing X 
 
 
 
 

No       LCFF 958005        $958,005.00 $ 457,354.14 
 
These funds are used 
for Home Office 
management fees, 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

and holds accountable the 
Charter School for 
compliance and meeting 
charter goals, provides best 
practices in curriculum and 
professional development, 
and sets up systems and 
processes that support 
academic achievement and 
growth, operational 
effectiveness, and financial 
sustainability. The Home 
Office manages business 
operations of schools, 
which reduces program 
and operations-related 
burdens of the Charter 
School administration and 
enables the Charter School 
to receive services at a 
lower cost. The services of 
the Home Office include, 
but are not limited to, 
academics, accountability, 
operations, IT, facilities, 
finance and accounting, 
human resources, and 
external relations. 
Instructional services are 
reflected in Goals 2-4. 
 
Expenditures associated 
with this action include the 
following: Home Office 
management fees, 
authorizer oversight fees, 
audit fees, bank fees, legal 
fees (YM&C, etc.), and 
other back-office related 
expenses (Adaptive 
Insights, DataWorks, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 

authorizer oversight 
fees, audit fees, bank 
fees, legal fees 
(YM&C, etc.), and 
other back-office 
related expenses such 
as Adaptive Insights 
and DataWorks. Home 
office staff support 
school admin and staff 
with important reports 
and tasks, provide 
instructional coaching 
for teachers and 
Magnolia-wide PD. 
During the COVID-19 
pandemic they have 
assisted with health 
and safety items, 
and supported in any 
other way needed. 
The other expenses in 
this category support 
the overall operations 
of our schools and 
CMO. We have spent 
about half of the 
budgeted amount and 
are on target for the 
remainder of the year. 
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Goal/ 
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Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

        
 
 

 
 
Goal 2 
EXCELLENCE: All students will have equitable access to a high-quality core curricular and instructional program and make academic progress on the 
California Content Standards. Students will pursue academic excellence and be college/career ready.         

 
Rationale 
Charter School desires that all our students pursue academic excellence and be college/career ready. Effective core curriculum and instruction are central to academic 
success. Therefore, Charter School will ensure that all students, including but not limited to, ELs, students with disabilities, socioeconomically disadvantaged/low-income 
students, and students achieving below grade level, have access to a high-quality core curricular and instructional program with appropriate services and support. 
Targeted interventions will be utilized to create a high-quality differentiated environment where students are supported to engage at their optimal levels. Charter School 
will also provide professional development to staff to promote a cycle of continuous improvement, as well as supports for high quality delivery of the program that enables 
differentiation, particularly for unduplicated students and students with exceptional needs. Charter School will implement the actions listed under this goal and use the 
indicated metrics, such as CAASPP assessment results, to measure progress in achievement of academic excellence and college/career readiness.         

 

Expected Annual Measurable Objectives for Goal 2 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

7 Percentage of programs and 
services outlined in the charter 
petition, including a broad 
course of study, that are 
developed and provided to 
students, certain programs and 
services being dependent on 
student need and interest 
(Source: Local Indicator Priority 
7, SIS)        

2020-21: 
85% 
 

2021-22: (As of 2/14/22) 
85% 
 

2023-24: 
100% 
 

7 Percentage of students who 
have sufficient access to all 
programs and services 
developed and provided to 
unduplicated students and to 
individuals with exceptional 

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

needs (Source: Local Indicator 
Priority 7, SIS)        

2 Percentage of state standards 
implementation for all students 
(Source: Local Indicator Priority 
2)        

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

2 Percentage of completion of the 
formal and informal classroom 
observations by the school 
administration based on one 
formal and four informal 
observations per teacher per 
year (Source: TeachBoost)        

2020-21: (As of 5/7/21) 
79% 
 

2021-22: (As of 2/14/22) 
20% 
 

2023-24: 
100% 
 

8 Percentage of students who 
have received a grade of “C” or 
better (or performed “proficient” 
on the related state 
standardized tests) in core 
subjects and electives (Source: 
SIS)        

2020-21: (First semester) 
74% 
 

2020-21: (Second semester) 
85% 
 

2023-24: 
80% 
 

8 Average Lexile Growth (L) from 
fall to spring (Source: myON)        

2020-21: (As of 5/7/21) 
67.3 
 

2021-22: (As of 2/14/22) 
40.6 % 
 

2023-24: 
70.0 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-ELA/Literacy 
assessments (Source: CDE 
DataQuest)        

2018-19: 
• All Students: 35.67% 
• English Learners: 

5.88% 
• Socioeconomically 

Disadvantaged: 
39.75% 

• Students with 
Disabilities: ?% 

• African American: 
31.65% 

• Hispanic: 39.74% 
 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-

2022-23: 
 All Students: 39.00% 
 English Learners: 

12.00% 
 Socioeconomically 

Disadvantaged: 
42.00% 

 Students with 
Disabilities: 12.00% 

 African American: 
37.0% 

 Hispanic: 42.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 41.75% 
 
IAB ELA Level 3 and 4 
Projection for 11th grade 
students (12/17/21): 

 All Students: 60% 
 

4 Distance from Standard (DFS) 
on the CASSPP-ELA/Literacy 
assessments (Source: CA 
School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 40.6 

points below standard 
 English Learners: 87.6 

points below standard 
 Socioeconomically 

Disadvantaged: 37.4 
points below standard 

 Students with 
Disabilities: 139.3 
points below standard 

 Homeless: 31.9 points 
below standard 

 African American: 47.6 
points below standard 

 Hispanic: 34.1 points 
below standard 

 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 39 % 
 English Learners: 83% 
 Students with 

Disabilities: 71% 
 

2022-23: (2023 Dashboard) 
 All Students: 34.0 

points below standard 
 English Learners: 76.0 

points below standard 
 Socioeconomically 

Disadvantaged: 30.0 
points below standard 

 Students with 
Disabilities: 100.0 
points below standard 

 Homeless: 24.0 points 
below standard 

 African American: 40.0 
points below standard 

 Hispanic: 27.0 points 
below standard 

 

4 Percentage of students meeting 
their growth targets on the 
Measures of Academic 

2020-21: 
 All Students: 50.2% 

The Measures of Academic 
Progress (MAP)-Reading 
assessment was implemented 

2023-24: 
 All Students: 60.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

Progress (MAP)-Reading 
assessment from fall to spring 
(Source: NWEA MAP)        

 English Learners: 
60.0% 

 Socioeconomically 
Disadvantaged: 49.1% 

 Students with 
Disabilities: 59.4% 

 African American: 
50.0% 

 Hispanic: 50.9% 
 

in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 39 % 
 

 English Learners: 
60.0% 

 Socioeconomically 
Disadvantaged: 60.0% 

 Students with 
Disabilities: 60.0% 

 African American: 
60.0% 

 Hispanic: 60.0% 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Mathematics 
assessments (Source: CDE 
DataQuest)        

2018-19: 
 All Students: 17.37% 
 English Learners: 

0.00% 
 Socioeconomically 

Disadvantaged: 
18.89% 

 Students with 
Disabilities: 0.00% 

 African American: 
12.03% 

 Hispanic: 21.16% 
 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment and 
the Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Mathematics - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 16.86% 
 
IAB Math Level 3 and 4 
Projection (12/17/21): 

 11th grade Students: 
72% 

 

2022-23: 
 All Students: 25.00% 
 English Learners: 

15.00% 
 Socioeconomically 

Disadvantaged: 
25.00% 

 Students with 
Disabilities: 15.00% 

 African American: 
18.00% 

 Hispanic: 25.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

4 Distance from Standard (DFS) 
on the CASSPP-Mathematics 
assessments as measured by 
the CA School Dashboard 
(Source: CA School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 89.6 

points below standard 
 English Learners: 

129.5 points below 
standard 

 Socioeconomically 
Disadvantaged: 87.1 
points below standard 

 Students with 
Disabilities: 184.4 
points below standard 

 Homeless: 86.0 points 
below standard 

 African American: 99.8 
points below standard 

 Hispanic: 81.0 points 
below standard 

 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 10% 
 English Learners: 40% 
 Students with 

Disabilities: 66.7% 
 

2022-23: (2023 Dashboard) 
 All Students: 81.0 

points below standard 
 English Learners: 

110.0 points below 
standard 

 Socioeconomically 
Disadvantaged: 79.0 
points below standard 

 Students with 
Disabilities: 125.0 
points below standard 

 Homeless: 79.0 points 
below standard 

 African American: 90.0 
points below standard 

 Hispanic: 73.0 points 
below standard 

 

4 Percentage of students meeting 
their growth targets on the 
Measures of Academic 
Progress (MAP)-Mathematics 
assessment from fall to spring 
(Source: NWEA MAP)        

2020-21: 
 All Students: 49.5% 
 English Learners: 

50.0% 
 Socioeconomically 

Disadvantaged: 48.0% 
 Students with 

Disabilities: 33.3% 
 African American: 

43.8% 
 Hispanic: 53.3% 

 

The Measures of Academic 
Progress (MAP)-Mathematics 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 10% 
 

2023-24: 
 All Students: 60.0% 
 English Learners: 

60.0% 
 Socioeconomically 

Disadvantaged: 60.0% 
 Students with 

Disabilities: 60.0% 
 African American: 

60.0% 
 Hispanic: 60.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

4 Percentage of ELs who 
increased at least one English 
Learner Progress Indicator 
(ELPI) Performance Level (PL) 
or who maintained ELPI PL 4 
(ELP) between prior and current 
year (Source: CA School 
Dashboard)        

2018-19: (2019 Dashboard) 
60.9% 
 

2021 Dashboard ELPI data is 
not available. The following are 
the 2021 summative ELPAC 
results by level. 
 
2021 ELPAC Percentage of 
Students at Each Performance 
Level: 

 Level 4: 0% 
 Level 3: 30% 
 Level 3: 55% 
 Level 1: 15% 

 

2022-23: (2023 Dashboard) 
62.0% 
 

4 Percentage of ELs reclassified 
to Fluent English Proficient 
(RFEP) annually (Source: CDE 
DataQuest)        

2020-21: 
0% 
 

2021-22 RFEP data is not 
available. The following is the 
2021 summative ELPAC 
percentage for the Level 4 
performance level. 
 
2021 ELPAC Percentage of 
Students Level 4: 
0% 
 

2023-24: 
10.0% 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Science assessments 
(Source: CDE DataQuest)        

2018-19: 
 All Students: 10.05% 
 Socioeconomically 

Disadvantaged: 
12.69% 

 Students with 
Disabilities: 0.00% 

 African American: 
10.53% 

 Hispanic: 8.25% 
 

CAST assessments were 
waived during the 2019-20 and 
2020-21 school years. 

2022-23: 
 All Students: 16.00% 
 Socioeconomically 

Disadvantaged: 
16.00% 

 Students with 
Disabilities: 10.00% 

 African American: 
16.0% 

 Hispanic: 16.0% 
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Actions and Services 
Goal/ 

Action 
Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

2.1 Broad course of study 
and standards-based 
curriculum 
Charter School will provide 
students with a broad array 
of courses including core 
subjects (English, 
mathematics, social 
sciences, and science) and 
electives. Charter School 
will also provide all other 
academic programs and 
services outlined in its 
charter petition, certain 
programs and services 
being dependent on 
student need and interest. 
Charter School will design 
its master schedule to meet 
the needs of its students to 
ensure all academic 
content areas are available 
to all students, including 
student groups. All 
students will participate in a 
rigorous, relevant, and 
coherent standards-based 
curriculum that supports 
the achievement of the 
schoolwide learner 
outcomes, academic 
standards, and college- 
and career-readiness 
standards. The school will 
be appropriately staffed to 
implement the school 
master schedule. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits, principal 
salary and benefits, and 

Ongoing X 
 
 
 
 

No      LCFF 1455796        

Other State 62,183        

Federal 168,010        

LCFF 80,000        $1,765,989.00 $ 871,469.78 
 
This year has 
presented some 
challenges with 
staffing and we have 
one teacher position 
vacant from 
September 2021 to 
February 2022 and the 
other remains vacant 
since 
the beginning of this 
second semester. 
These vacancies were 
filled with substitutes 
so funding that was 
budgeted for teacher 
salaries and benefits 
were not used but 
more funding needed 
to be allocated for 
substitute teacher 
expenses. There's 
also been a higher 
need for day to day 
substitutes to cover 
classes for teachers 
who missed due to 
COVID-19 health and 
safety protocols. We 
have spent a little less 
than half of the budget 
funding for this point in 
the year. We will be 
able to use the 
remaining funds  as 
planned. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

substitute teacher 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

2.2 Professional 
development for high-
quality instruction 
Professional development 
will occur at the MPS 
organizational level and 
within the school. Charter 
School will ensure 
curricula, instruction, and 
assessments are aligned to 
the standards and that 
teachers participate in 
professional development 
on the implementation of 
standards (CCSS, NGSS, 
etc.) In addition to ongoing 
professional development 
activities that support 
efforts to increase student 
academic performance, all 
staff will be provided with 
multiple opportunities to 
grow professionally through 
induction processes, 
regular collaboration with 
colleagues, and curricular 
support. This involves 
instructional leadership, 
common walkthrough 
protocols, and professional 
feedback to promote a 
cycle of continuous 
improvement, as well as 
supports for high quality 
delivery of the program that 
enables differentiation, 

Ongoing X 
 
 

Yes      LCFF 16267        

Other State 30500        

Federal 16753        

$63,520.00 $ 20,511.00 
 
We had allocated 
more funds here as we 
would have a site 
based reading/writing 
PD from a third party 
vendor. However, due 
to Covid and our other 
priorities like WASC, 
we had to cut some of 
these PD series. In 
addition, we had 
planned to offer our 
AP teachers PD, 
however, this planning 
came short as we had 
to focus on re-
opening. 
However, funding for 
CLAD, BTSA, teacher 
credentialing program 
have been spent. We 
will transfer about 
$20,000 to other 
needed areas. 
We will be on track to 
spend the rest of the 
funds. 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

particularly for unduplicated 
students and students with 
exceptional needs. 
Instructional leaders at the 
school and at the Home 
Office will assess staff 
professional development 
needs through formal and 
informal performance 
observation, surveys, and 
student performance data. 
Based on the data, 
combined with LCAP goals 
and the MPS Home Office 
high quality instruction 
guidelines, the instructional 
leaders will determine 
common staff development 
days and tailor staff 
development to individual 
staff needs. 
 
Expenditures associated 
with this action include the 
following: professional 
development, tuition 
reimbursement, and 
TeachBoost software fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Tuition 
reimbursement 
for professional 
development: 
Resource: Title 
II, Part A; 
Amount: 
$16,753 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

2.3 MTSS - Academic 
enrichment, intervention, 
and student support 
Charter School will 
implement MTSS as a 
systemic, continuous 
improvement framework in 
which data-based problem-
solving and decision 
making is practiced across 
all levels of the educational 
system for supporting 
students. Charter School 
will synthesize CAASPP 
and MAP student 
achievement and growth 
data, as well as course 
grades, and other state and 
internal assessment 
scores, into reports and 
regularly review progress 
towards targets. Targeted 
interventions will be utilized 
to create a high-quality 
differentiated environment 
where students are 
supported to engage at 
their optimal levels. Charter 
School will provide 
additional supports and 
interventions to all 
students, including but not 
limited to, 1-1 or small 
group interventions, 
targeted support via 
evidence-based 
supplemental 
intervention/enrichment 
materials and technology 
(reading, math, etc.), co-
taught classes, Power 
English/Power Math 
classes, Study Skills, 
additional support during 
SSR/Advisory, before and 

Ongoing X 
 
 

Yes     LCFF 305634        

Other State 121,446        

Federal 142,036        

LCFF 7,800        

Other State 45823        

Federal 43,060        

$665,799.00 $ 359,800.68 
 
Funding for this 
category is used to 
support student 
learning through 
enrichment, 
intervention and other 
means. A portion of 
the funding is used to 
pay the annual 
salaries of a few staff 
members who directly 
with supporting certain 
groups of students. 
The other part of the 
funding is used to pay 
the expenses for 
programs that engage 
and support student 
learning such asIXL, 
assessment 
systems such as 
NWEA. These funds 
also cover stipends 
and expenses for 
Saturday School, 
Summer  School. All of 
these programs and 
staff members help to 
ensure that our 
students are being 
provided with an 
enriching academic 
experience in a safe 
and supportive 
environment. 
 
We have used slightly 
over half of the 
budgeted funds and 
are on track to use 
them. 
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Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

after school tutoring, 
Saturday classes, and 
summer programs. SSPT, 
504, and other support 
meetings will be 
coordinated among 
teachers and support roles 
(resource teachers, EL 
coordinator, department 
chairs, etc.) 
 
Expenditures associated 
with this action include the 
following: Dean of 
Academics salary and 
benefits, Title-I coordinator 
salary and benefits, 
instructional aide salaries 
and benefits, intervention 
teacher salaries and 
benefits, teacher stipends 
for after school, Saturday 
school, and summer 
school, NWEA MAP testing 
fees, Illuminate DnA fees, 
and evidence-based 
supplemental 
intervention/enrichment 
program fees ( IXL,MyON, 
BrainPOP, Flocabulary, 
Nearpod, and myON.) 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Title 1 
Coordinator 
Salary and 
Benefits 
Resource: Title 
I, Part A; 
Amount: 
$67,594 

 Educational 
Software 
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Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Resource: Title 
I, Part B; 
Amount: 
$39,060. 

 
 
 

2.4 Designated and 
integrated ELD programs 
Charter School will provide 
services to ELs by 
proficiency level and 
provide ELD instruction 
aligned to the CA ELD 
standards and framework. 
Charter School will provide 
our ELs with core and 
supplemental ELD 
instructional materials and 
provide our teachers with 
PD focused on ELD 
standards. Our EL 
coordinator will monitor EL 
student progress in 
program implementation 
according to our EL Master 
Plan. Charter School 
teachers will provide 
instruction using 
designated and integrated 
ELD instructional strategies 
as outlined in the CHATS 
framework (and other 
research-based strategies 
such as SDAIE) to all 
students, including ELs. 
Charter School will provide 
culturally and linguistically 
relevant materials for 
students. ELs will receive 
further in-class instructional 
support which includes 
one-on-one teacher 
support and small group 
instruction. Charter School 

Ongoing X 
 
 

Yes     LCFF 105687        

Federal 89627        

 $195,314.00 $ 84,987.42 
 
The funding in this 
category is used to 
cover the salary and 
benefits for our full 
time ELD Coordinator. 
We have used about 
half of the budgeted 
funds and are on track 
to use most of them. 
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Non-Personnel 
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Total 

Funds Mid-Year Report 

will strive to provide 
bilingual instructional 
assistants to provide 
primary language support 
to enable students to 
access content area 
instruction while gaining 
language proficiency. 
Charter School will ensure 
that teachers participate in 
PD on ELD instructional 
strategies and CHATS 
framework. Charter School 
will provide regular and 
timely communication with 
families of EL students 
regarding annual 
assessments, program 
supports and services, and 
students' progress toward 
reclassification. This 
notification will include, but 
is not limited to, annual 
parent notification letters, 
quarterly ELAC meetings, 
and parent-teacher 
conferences. 
 
Expenditures associated 
with this action include the 
following: EL coordinator 
salary and benefits, EL 
coordinator stipend, 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
 
        
 
 

2.5 Support for students with 
disabilities 
Students with disabilities 
will receive services and 

Ongoing  
X 
 
 
 

No      Other State 593100        

Federal 66382        

Other State 5,000        

Federal 44422        

$708,904.00 $ 373,313.39 
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Expenses 
Non-Personnel 
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Funds Mid-Year Report 

supports as listed in their 
Individualized Education 
Programs (IEPs) (in 
addition to services they 
receive pertinent to low 
income, foster youth and 
English learner 
designations) in order to 
improve outcomes and 
close the achievement gap, 
including graduation rate 
and performance on 
statewide assessments. 
Students with disabilities 
will have access to all 
additional intervention and 
student support systems as 
outlined in Goal 2: Actions 
3 and 4, as well as access 
to push-in and pull-out 
services, instructional 
aides, learning center 
services, and contracted 
services to provide each 
scholar with a Free and 
Appropriate Public 
Education in their least 
restrictive and most 
accessible learning 
environment. Students with 
disabilities dually identified 
as EL will have ELD goals 
in their IEPs in addition to 
goals addressing their 
specific areas of need 
based on their eligibility. 
Our SPED, EL, and general 
education teams will work 
in collaboration, monitor 
our scholars’ progress 
toward IEP goal mastery, 
and provide progress 
reports to parents. In 
addition, all IEPs will be 
reviewed and present 

The funding in this 
category is used to 
cover the salary and 
benefits of our SPED 
Teachers and other 
SPED team members. 
This includes: 
? Two FT SPED RSP 
Teacher 
? Four FT 
SPED 
paraprofessionals 
? One full time 
psychologist 
 
This funding is also 
used to cover the 
costs of SPED 
services that 
outsourced through a 
third party vendor. 
These include: 
? Speech therapy 
services 
? Occupational 
Therapy 
 
As well as the cost to 
order all assessment 
materials for initial and 
triannual IEP testing 
 
 
We have used about 
half of the budgeted 
funds and are on track 
to use most of them. 
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levels will be updated 
during annual and triennial 
reviews as required by the 
IDEA. 
 
Expenditures associated 
with this action include the 
following: SPED 
coordinator and teacher 
salaries and benefits, 
paraprofessional salaries 
and benefits, school 
psychologist salary and 
benefits, SPED intern 
salaries and benefits, 
outsourced SPED services 
fees, and SPED 
instructional materials and 
technology. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

 
 
Goal 3 
INNOVATION: All students will have access to a well-rounded education that supports their readiness for college and the global world. Each student will 
become an independent, innovative scholar by practicing creativity in learning and using technology in transformative ways.         

 
Rationale 
It is the Charter School’s vision that our graduates are well-rounded critical thinkers and problem solvers who contribute to the global community. A significant step 
toward helping our students achieve their maximum potential involves providing a rigorous, relevant and college preparatory curriculum with a STEAM emphasis. 
Therefore, we will design educational experiences to meet the needs of our scholars with an emphasis on innovation and critical thinking. Charter School will also 
promote the benefits of a physically active lifestyle and will help students develop skills to engage in lifelong healthy habits, as well as incorporate essential health 
education concepts to our physical education program. In an effort to provide well-rounded education to our students, Charter School will strive to offer additional 
programs such as elective courses, arts, music, civics, languages other than English, clubs, etc. Charter School will implement the actions listed under this goal and use 
the indicated metrics to measure progress in provision of an innovative, well-rounded education that supports student readiness for college and the global world.         

 

Expected Annual Measurable Objectives for Goal 3 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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4 Percentage of students in the 
current year College Career 
Indicator (CCI) who earned 
Prepared on the CCI (Source: 
CA School Dashboard)        

2018-19: 
38.2% 
 

2021-22: (Projected As of 
12/17/21) 
59.2% 
 

2021-22: 
60.0% 
 

4 Percentage of students in 
Grade 11 meeting or exceeding 
standard on the CAASPP-
ELA/Literacy assessments 
(Source: CDE DataQuest)        

2018-19: 
50.98% 
 

2020-21: 
69% 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 Grade 11 
Students:39% 

 
IAB ELA Level 3 and 4 
Projection (12/17/21): 

 Grade 11 Students: 
60% 

 

2021-22: 
55.0% 
 

4 Percentage of students in 
Grade 11 meeting or exceeding 
standard on the CAASPP-
Mathematics assessments 
(Source: CDE DataQuest)        

2018-19: 
25.49% 
 

2020-21: 
34% 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 

2021-22: 
35.0% 
 



2122-22 Local Control Accountability Plan for Magnolia Science Academy-3 Page 25 of 45 
Actions & Services Mid-Year Report

Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Math - 
Proficiency Projection for 2021-
22 SBAC: 

 Grade 11 Students: 
10.46% 

 
IAB Math Level 3 and 4 
Projection (12/17/21): 

 Grade 11 Students: 
72% 

 
4 Percentage of all AP exam 

takers in the current year with a 
score of 3 or higher (Source: 
College Board)        

2019-20: 
35.7% 
 

2020-21: 
38% 
 

2022-23: 
50.0% 
 

4 Percentage of seniors who have 
passed an AP exam with a 
score of 3 or higher during their 
high school years (Source: 
College Board)        

2019-20: 
10.9% 
 

2020-21: 
ZZZ% 
 

2022-23: 
40.0% 
 

4 Percentage of seniors who 
completed at least one 
semester of college coursework 
with a grade of C minus or 
better in academic/CTE 
subjects where college credit is 
awarded (Source: SIS)        

2020-21: (As of 5/16/21) 
15.6% 
 

2021-22: (As of 2/15/22) 
30% 
 

2023-24: 
30.0% 
 

4 Percentage of cohort graduates 
meeting UC/CSU requirements 
(Source: CALPADS, CDE 
DataQuest)        

2019-20: 
96.2% 
 

2021-22: (Projected As of 
12/17/21) 
98% 
 

2022-23: 
95.0% 
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4 Percentage of cohort graduates 
earning a Seal of Biliteracy 
(Source: CDE DataQuest)        

2020-21: (As of 5/16/21) 
13.6% 
 

2021-22: (Projected As of 
12/17/21) 
12% 
 

2023-24: 
20.0% 
 

4 Percentage of cohort graduates 
earning a Golden State Seal 
Merit Diploma (Source: CDE 
DataQuest)        

2020-21: (As of 5/16/21) 
27.3% 
 

2021-22: (Projected As of 
12/17/21) 
38.8% 
 

2023-24: 
30.0% 
 

4 Percentage of cohort graduates 
earning an Advanced or Honors 
MPS Diploma (Source: SIS)        

2020-21: (As of 5/16/21) 
59.1% 
 

2021-22: (Projected As of 
12/17/21) 
59% 
 

2023-24: 
50.0% 
 

8 Percentage of high school 
completers accepted to a 4-year 
or 2-year college (Source: 
Naviance)        

2020-21: (As of 5/16/21) 
95.0% 
 

2021-22: (Projected As of 
12/17/21) 
52% 
 

2023-24: 
100.0% 
 

8 Percentage of high school 
completers accepted to a 4-year 
college (Source: Naviance)        

2020-21: (As of 5/16/21) 
68.0% 
 

2021-22: (Projected As of 
12/17/21) 
52% 
 

2023-24: 
70.0% 
 

8 College-Going Rate (Source: 
CDE DataQuest)        

Class of 2018: 
62.8% 
 

Class of 2019 data is not 
available. 

Class of 2021: 
75.0% 
 

7 Percentage of students enrolled 
in an Accelerated and/or 
Advanced Math course and/or 
Advanced Math club (Source: 
Local Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
6% 
 

2021-22: (As of 12/17/21) 
4% 
 

2023-24: 
10% 
 

7 Percentage of students in the 
current graduating class who 
have taken a 
Computer/Technology course 
and/or experienced blended 
learning in their program of 
study (Source: Local Indicator 
Priority 7, SIS)        

2020-21: (As of 4/16/21) 
100% 
 

2021-22: (Projected As of 
12/17/21) 
100% 
 

2023-24: 
100% 
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8 Percentage of students who 
have created or demonstrated a 
STEAM focused project, 
experiment, model or demo in 
the current year (Source: Local 
Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
70% 
 

2021-22: (Projected As of 
12/17/21) 
72% 
 

2023-24: 
100% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

3.1 College/Career readiness 
programs and activities 
Charter School will offer 
individual graduation plans, 
outlining the classes 
students will take during 
their high school years. 
Students will be provided 
credit recovery 
opportunities and 
individualized support to 
ensure timely high school 
graduation. Charter School 
will offer Advisory and 
College Readiness classes 
and activities to support our 
students in the areas, 
including, but not limited to, 
college planning and 
career exploration, test 
prep for ACT/SAT, college 
application and financial 
aid submission. Charter 
School will provide 
students with opportunities 
to take Advanced 
Placement (AP) courses 
based on student needs 
and interests. Charter 
School will promote a 
college-going culture 
through dual and 
concurrent enrollment, AP 

Ongoing X 
 
 

Yes     LCFF 112957        Federal 15935        $128,892.00 $ 59,220.55 
 
Currently, we have two 
college counselors 
who are working 50% 
FTE for college 
counseling and the 
other 50% as English 
teachers. We are on 
track to spend the 
allocated funds. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Funds Mid-Year Report 

courses, college visits, 
college/career days, and 
other college related 
activities. Charter School 
will also explore CTE 
options to provide students 
with opportunities to 
explore a career theme of 
interest while learning a set 
of technical and 
employability skills that 
integrate into or 
complement their academic 
studies. 
 
Expenditures associated 
with this action include the 
following: college counselor 
salary and benefits, AP 
teacher stipends, Naviance 
program fees, AP exam 
fees, AP course materials, 
and other college-related 
materials and activities. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Naviance 
Program Fee 
Resource: Title 
I, Part A; 
Amount: $4,000 

AP Exam College Board 
Resource: Title IV Part A; 
Amount: $11,935 
 
 
 

3.2 STEAM and GATE 
programs 
Charter School will offer 
STEAM and GATE 
programs and activities, 

Ongoing X 
 
 

Yes        $0.00 
 
 
MSA3 did not spend 
any money on 
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including 
Accelerated/Advanced 
Math course and club. 
Students will be provided 
opportunities during the 
day and after school to 
create or demonstrate a 
STEAM focused project, 
experiment, model or 
demo. We will also provide 
information and access to 
quality out-of-school 
STEAM activities and 
achievements. With CA 
Science Framework and 
NGSS integration, all our 
students will learn about 
engineering design, 
technology, and 
applications of science as 
part of their core classes. 
Furthermore, Charter 
School will design and 
implement engineering-
related courses and 
activities, such as AP 
Computer Science 
Principles,  Robotics, etc. 
Gifted and talented 
students and students 
achieving above grade 
level will be engaged in all 
classes as teachers 
differentiate curriculum 
through adjustments of 
content through depth, 
complexity, and pacing. 
Emphasis will be on 
innovation, critical thinking, 
and logical reasoning. 
Learners will be challenged 
to investigate, use problem-
based learning, and 
research. 
 

supplemental science 
program fees as of the 
date this reports is 
provided to the MPS 
Board of Directors. 
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Expenditures associated 
with this action include the 
following: supplemental 
science program fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

3.3 Digital literacy and 
citizenship programs 
Charter School will educate 
our students and staff in 
digital literacy so that they 
adapt, create, consume, 
and connect in productive, 
responsible ways to utilize 
technology in academic, 
social, and professional 
settings. Charter School 
will offer Computer/Digital 
Literacy classes and/or 
blended learning 
experiences for our 
students. Teachers will 
participate in PD on 
Blended Learning and 
technology will be kept up 
to date. Students will be 
provided with opportunities 
to expand their literacy, 
computational, and 
communication skills with 
digital media; they will be 
writing advanced essays, 
conducting internet 
research, engaging in data 
collection, presenting ideas 
and drawing conclusions. 
Charter School staff will 
teach and model safe, 
savvy, and social digital 
citizenship; topics include, 

Ongoing X 
 
 

Yes     LCFF 91185         $91,185.00 $ 35,237.05 
 
Funds for this section 
are used to cover the 
salary and benefits for 
our computer teacher. 
Currently, this position 
is vacant and we are 
working on filling it. 
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but are not limited to, using 
technology applications; 
digital footprint, privacy, 
and security; digital rights 
and responsibilities; using 
social media responsibly 
and digital etiquette. 
 
Expenditures associated 
with this action include the 
following: computer teacher 
salary and benefits, 
internet security program 
fees, and digital literacy 
and citizenship program 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

3.4 Physical education, 
activity, and fitness 
Charter School will provide 
students with physical 
education, using an age-
appropriate, sequential PE 
curriculum consistent with 
state standards for PE. The 
curriculum will promote the 
benefits of a physically 
active lifestyle and will help 
students develop skills to 
engage in lifelong healthy 
habits, as well as 
incorporate essential health 
education concepts. 
Charter School will offer 
recess before lunch and 
students will be provided 
with periodic opportunities 
to be active or to stretch 
throughout the day on all or 

Ongoing X 
 
 

Yes     LCFF 93,055        LCFF 3,000        $96,055.00 $ 49,072.12 
 
Funds for this category 
are used to cover the 
salary and benefits for 
our PE teacher. Our 
PE teacher leads PE 
classes for 6 through 
10th grade students 
five times a week  We 
have used about half 
of the budgeted 
funds and are on track 
to use most of them. 
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Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

most days during a typical 
school week. To the extent 
practicable, Charter School 
will ensure that its grounds 
and facilities are safe, and 
that equipment is available 
to students to be active. 
Charter School will offer 
opportunities for students 
to participate in physical 
activity either before and/or 
after the school day (or 
both) through a variety of 
methods such as physical 
activity/sports clubs, 
intramurals or 
interscholastic sports, etc. 
Charter School will adhere 
to the MPS Wellness Policy 
guidelines on physical 
education, activity, and 
fitness. 
 
Expenditures associated 
with this action include the 
following: PE/Health 
teacher salary and benefits 
and physical activity, 
fitness, and equipment 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

3.5 Additional programs and 
activities that support 
well-rounded education 
In an effort to provide well-
rounded education to our 
students, Charter School 
will strive to offer additional 
programs such as elective 

Ongoing X 
 
 

Yes     LCFF 97,051        

Federal 94,206        

LCFF 23,000        

Other State 122764        

$337,021.00 $ 188,068.87 
 
We are using this 
funds to cover the 
expenses of after 
school program which 
runs until 6pm. 
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courses, arts, music, civics, 
languages other than 
English, clubs, etc. Arts 
instruction focuses on 
developing students’ 
creativity, imagination, 
discipline and self-
expression through 
drawing and fine arts. It is 
important that all our 
students, particularly 
unduplicated students, are 
provided with experiential 
learning opportunities, 
including but not limited to, 
instructional field trips, 
internships, community 
service programs, clubs, 
etc. Charter School 
teachers and other staff will 
offer after school clubs for 
enrichment in the areas of, 
including, but not limited to, 
math, science, technology, 
engineering, ELA, 
languages other than 
English and culture, sports, 
visual and performing arts, 
community service, and 
others. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits for additional 
programs that support well-
rounded education, 
supplemental materials, 
field trip expenses, and 
afterschool/club expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        

In addition, two of our 
teachers salaries and 
benefits come out of 
this funding. We will 
be on track to spend 
the allocated funds. 
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Goal 4 
CONNECTION: All students, families, staff, and other stakeholders will have access to meaningful engagement opportunities that help cultivate leadership, 
advocacy, and collaboration in a safe and nurturing environment. Stakeholders will feel a sense of community and connectedness.         

 
Rationale 
School communities are integrated partnerships with the school site staff, families, students and all other stakeholders. This sense of connection creates a safe place for 
all learners and stakeholders to affirm individual strengths, develop capacity, celebrate character, build trusting and respectful relationships, promote unity and better 
decision making. Additionally, community cultivates identity and gives each member a sense of belonging and pride. Charter School will seek family input for decision 
making, utilize home visits and stakeholder surveys, and provide academic and social-emotional support through MTSS/PBIS. We will work with community partners to 
support the vision and goals of the school, including our students’ development of personal and academic networks for long-term resilience and connection. Charter 
School will implement the actions listed under this goal and use the indicated metrics to measure progress in sustaining a sense of community and connectedness.         

 

Expected Annual Measurable Objectives for Goal 4 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

3 Number of School Site Council 
(SSC) meetings per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
2 
 

2021-22: (As of 12/17/21) 
1 
 

2023-24: 
4 
 

3 Number of English Learner 
Advisory Committee (ELAC) 
meetings per year (Source: 
Local Indicator Priority 3)        

2020-21: (As of 5/16/21) 
2 
 

2021-22: (As of 2/15/22) 
1 
 

2023-24: 
4 
 

3 Number of Parent Advisory 
Committee (PAC) meetings per 
year (Source: Local Indicator 
Priority 3)        

2020-21: (As of 5/16/21) 
7 
 

2021-22: (As of 12/17/21) 
6 
 

2023-24: 
4 
 

3 Number of activities/events for 
parent involvement per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
5 
 

2021-22: (As of 12/17/21) 
4 
 

2023-24: 
5 
 

3 Number of progress reports 
sent to parents per year 

2020-21: 
4 

2021-22: (As of 12/17/21) 
2 

2023-24: 
4 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

(Source: Local Indicator Priority 
3)        

   

3 Percentage of students who 
have been home-visited by the 
teachers per year (Source: 
Local Indicator Priority 3, SIS)        

2020-21: (As of 4/16/21) 
10.9% 
 

2021-22: (As of 2.15.22) 
12% 
 

2023-24: 
20% 
 

5 Average Daily Attendance 
(ADA) Rate (Source: SIS)        

2020-21: (P-2 ADA) 
97.32% 
 

2021-22: (P-1 ADA) 
89% 
 

2023-24: 
97.00% 
 

5 Chronic Absenteeism Rate 
(Source: CA School Dashboard, 
SIS)        

2020-21: (As of 4/7/21) 
6.4% 
 

2021-22: (As of 12/17/21) 
35% 
 

2023-24: 
5.0% 
 

5 Middle School Dropout Rate 
(Source: CALPADS)        

2020-21: (As of 4/16/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
0.0% 
 

2023-24: 
0.0% 
 

5 High School Dropout Rate 
(Source: CALPADS, CDE 
DataQuest)        

2019-20: 
3.6% 
 

2021-22: (As of 12/17/21) 
0.0% 
 

2022-23: 
0.0% 
 

5 Graduation Rate (Source: 
CALPADS, CA School 
Dashboard)        

2019-20: (2020 Dashboard) 
96.4% 
 

2020-21: 
100.0% 
 
2021-22: (Projected As of 
12/17/21) 
100.0% 
 

2022-23: (2023 Dashboard) 
100.0% 
 

6 Student Suspension Rate 
(Source: CALPADS, CA School 
Dashboard)        

2020-21: (As of 4/9/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
1.2% 
 

2023-24: 
0.0% 
 

6 Student Expulsion Rate 
(Source: CALPADS, CDE 
DataQuest)        

2020-21: (As of 4/9/21) 
0.00% 
 

2021-22: (As of 12/17/21) 
0.00% 
 

2023-24: 
0.00% 
 

6 School experience survey 
participation rates (Source: 
Panorama Education)        

2020-21: 
Students: 83.1% 
Families: 87.1% 
Staff: 100.0% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 

2023-24: 
Students: 95.0% 
Families: 90.0% 
Staff: 100.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

are the target participation rates 
for 2021-22: 
Students: 95.0% 
Families: 90.0% 
Staff: 100.0% 
 

 

6 School experience survey 
average approval rates (Source: 
Panorama Education)        

2020-21: 
Students: 67% 
Families: 95% 
Staff: 85% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target average approval 
rates for 2021-22: 
Students: 56% 
Families: 80% 
Staff: 75% 
 

2023-24: 
Students: 70% 
Families: 95% 
Staff: 87% 
 

6 Student retention rate (Source: 
SIS)        

2020-21: (Spring 2020 to Fall 
2020) 
78% 
 

2021-22: (Spring 2021 to Fall 
2021) 
81% 
 

2023-24: (Spring 2023 to Fall 
2023) 
85% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

4.1 Seeking family input for 
decision making 
Charter School will hold 
periodic meetings to gather 
input from our families. 
Information/input sessions 
include Parent Advisory 
Committee (PAC) 
meetings, Parent Task 
Force (PTF) meetings, 
School Site Council (SSC) 
meetings, English Learner 
Advisory Committee 
(ELAC) meetings, Coffee 
with the Principal meetings, 
and Board of Directors 
meetings. Parents on our 

Ongoing X 
 
 

Yes        $0.00 
 
 
MSA3 did not spend 
any money on parent 
meeting expenses and 
Document Tracking 
Services (DTS) fees 
as of the date this 
report is provided to 
the MPS Board of 
Directors. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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PTF and SSC also serve 
as our Parent Advisory 
Committee (PAC) for 
LCAP. Along with ELAC, 
such committees provide 
for representation of 
students in need (low 
income, English learners, 
foster youth, etc.) 
Feedback from our PAC, 
SSC, and ELAC provides 
valuable input for the 
LCAP. Charter School 
chooses to utilize the LCAP 
to serve as the SPSA. 
Charter School will also 
hold an annual meeting to 
inform parents and collect 
feedback about LCAP 
goals and actions, data and 
needs assessment, Title-
funded activities and 
budgets, UCP, parent 
involvement policy and 
school-student-parent 
compact. In addition, 
Charter School will conduct 
parent surveys to seek 
feedback on school 
improvement. 
 
Expenditures associated 
with this action include the 
following: parent meeting 
expenses and Document 
Tracking Services (DTS) 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
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4.2 Building partnerships 
with families for student 
outcomes 
Charter School will build 
trusting and respectful 
relationships with parents 
through activities/events, 
including Student/Parent 
Orientation, Back to School 
Night, and parent 
conferences to promote 
parental participation in 
programs. Administrators 
will greet all students and 
parents in the mornings 
during student drop off. 
Charter School will provide 
parents with access to 
course materials, 
homework assignments, 
projects, and records of 
students’ grades through 
our SIS. Charter School will 
communicate further with 
the parents of students 
who are performing below 
grade level. Our teachers, 
administrators, and 
classified staff will visit 
students at their homes to 
discuss student progress 
and enhance student 
learning and involvement. 
Charter School will 
schedule annual 
workshops for parents as 
well as additional 
workshops for parents of 
EL and immigrant students. 
Topics to be covered 
include, but are not limited 
to, the school’s EL Master 
Plan, stages of language 
acquisition, state testing, 
college application, using 

Ongoing X 
 
 

Yes     LCFF 88012        

Federal 72,025        

LCFF 21,491        

Federal 2,100        

$183,628.00 $ 70,623.71 
Currently, we have 
Office Manager and 
PACE coordinator are 
listed under this 
category. We have an 
office manager, 
however, PACE 
coordinator hiring is 
taking some time due 
to finding a qualified 
candidate. 
We are interviewing, 
however, it appears 
that we will be short of 
spending around 
$25,000 of the funding 
due to its being vacant 
since August. 
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SIS to check student 
progress, study habits, and 
family literacy. Charter 
School will use a variety of 
communication channels to 
connect with families in a 
language that is 
understandable and 
accessible to them. A 
parent communication 
software will be utilized for 
voice and text 
communications, email, 
and push notifications. We 
will provide language 
translators at parent 
meetings to the extent 
practicable. 
 
Expenditures associated 
with this action include the 
following: Infinite Campus 
SIS fees, ParentSquare 
software fees, SchoolMint 
software fees, home-visit 
compensation, parent 
activity/event expenses, 
Parent Education Bridge 
program fees, Pitney 
Bowes expenses, Dean of 
Culture salary and benefits, 
and Office 
manager/Administrative 
assistant salaries and 
benefits. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Stipends for 
home visits: 
Resource: Title 
I, Part A; 
Amount: $5,000 
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 Stipends to lead 
parent 
academy/works
hops: Resource: 
Title I, Part A; 
Amount: $6,770 

Parent Square, Resouce: 
Title1 Part B: Amount: 
$2,100 
 
 
 
 

4.3 MTSS - PBIS and SEL 
support 
Charter School will provide 
a safe, nurturing, and 
engaging learning 
environment for all our 
students and families. 
Academic and social-
emotional support will be 
provided to address 
student needs as well as 
instructional materials 
including free uniforms. 
Students who are 
homeless, experiencing 
housing instability, are in 
foster care or experiencing 
personal/family crisis or 
have other special needs 
will be cared for in our 
supportive school 
community. Charter School 
will offer a Life 
Skills/Character Education 
program that provides 
students with valuable skills 
to support academic 
excellence and social skill 
development. We will 
annually assess our 
suspension/expulsion 

Ongoing X 
 
 

Yes     LCFF 122823        

Federal 356,292        

LCFF 27,040        

Federal 3000        

$509,155.00 $ 234,248.18 
 
Currently we have two 
deans and a social 
worker to support the 
PBIS and SEL efforts 
in our school. We are 
on track to spend the 
allocated funds. 
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policies and procedures 
and implement alternatives 
to suspension/expulsion, 
including restorative 
practices. Teachers will 
establish classroom 
management procedures, 
foster positive 
relationships, and help 
create an atmosphere of 
trust, respect, and high 
expectations. Charter 
School will implement a 
positive and equitable 
student responsibility and 
behavior system with 
teaching, intervention and 
prevention strategies and 
protocols that are clear, 
fair, incremental, 
restorative, and culturally 
responsive. Charter School 
will celebrate student and 
school achievements and 
organize recognition 
assemblies and other 
schoolwide culture-building 
activities. Charter School 
will inform parents and 
students of attendance 
policies specified in the 
Student/Parent Handbook 
and encourage and support 
student attendance. 
Charter School will also 
implement the CORE 
DISTRICTS SEL Survey 
instrument in the fall and 
spring annually to assess 
the following social-
emotional competencies: 
growth mindset, self-
efficacy, self-management, 
and social awareness. As 
part of our MTSS efforts, 
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school leadership, 
teachers, and support staff 
will analyze student SEL 
survey results in the fall to 
provide our students with 
targeted social-emotional 
support and then measure 
student responses again in 
the spring to measure 
growth, identify greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Dean of Students 
salary and benefits, 
discipline coordinator 
salary and benefits, school 
uniform fees, PD on 
classroom management, 
PBIS, and SEL support, 
SEL program fees, 
outsourced SEL services 
fees, and additional 
services for homeless 
students. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Additional 
services for 
homeless 
students: 
Resource: Title 
I, Part A; 
Amount: $3,000 

 
 
 

4.4 Annual stakeholder 
surveys 

Ongoing X 
 
 

Yes      LCFF 1,600        $1,600.00 $ 800.00 
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Charter School will 
annually administer school 
experience surveys to 
students, parents, and 
staff. Charter School will 
implement the CORE 
DISTRICTS Survey 
instrument to assess our 
stakeholders' perceptions 
of the following school 
climate indicators: climate 
of support for academic 
learning; knowledge and 
fairness of discipline, rules 
and norms; safety; and 
sense of belonging (school 
connectedness). In 
addition, we ask our 
stakeholders open-ended 
questions about what they 
like the best and the least 
about the school and 
suggestions for 
improvement. This 
feedback instrument 
provides all staff and 
school leaders with 
valuable information about 
how students see their 
classes, how much parents 
are involved, how 
supported staff feel and 
how to facilitate 
improvement. Our staff will 
analyze the survey results 
to identify the greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Panorama 
Education survey fees. 
 

The funding budgeted 
under this goal are 
used to cover the 
expenses for 
Panorama Education 
which is the company 
that creates, delivers 
and disaggregates the 
data from our 
Educational Partner 
surveys annually. 
Surveys are given to 
students, staff, and 
families each spring to 
help inform planning, 
budget development 
and LCAP 
development for the 
following school year. 
We also use this 
program to administer 
mental health  and 
wellness surveys in 
the fall. We have used 
about half of the 
budgeted funds and 
are on track to use 
most of them. 
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The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

4.5 Community outreach and 
partnerships 
Charter School will 
establish community, 
business, institutional and 
civic partnerships that 
invest in and support the 
vision and goals of the 
school. School staff will 
participate in local activities 
that engage community 
members and staff in 
communicating school 
successes to the broader 
community. Charter School 
will secure community 
support to sustain existing 
resources and add new 
resources that address 
emerging student needs. 
Charter School leadership 
will actively develop 
relationships with a range 
of stakeholders, 
policymakers, and 
researchers to identify and 
address issues, trends, and 
potential changes that 
affect the context and 
conduct of education. 
 
Expenditures associated 
with this action include the 
following: membership fees 
(CCSA, WASC, etc.), 
marketing, branding, 
outreach, and partnership 
expenses. 
 

Ongoing X 
 
 

Yes      LCFF 15,000        $15,000.00 $ 15,000.00 
 
Expenses covered 
with the funds 
budgeted here include 
our membership fees 
for CCSA, WASC. We 
have used all our 
funds for marketing to 
increase our 
enrollment. CA is 
facing enrollment crisis 
and we are feeling it 
as well. We are 
working on to improve 
our programs and 
practices. 
 
We will need to add 
more funding here to 
increase our efforts for 
marketing. 
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The following expenditures 
will be funded by federal 
Title funds: N/A 
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2021-22 Local Control Accountability Plan (LCAP) 
Actions & Services Mid-Year Report 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Magnolia Science Academy-4     Musa Avsar    
Principal 

mavsar@magnoliapublicschools.org    
(310) 473-2464 

 
 
Goal 1 
BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff will have access to a safe, secure, healthy, and high-quality 
learning and working environment. Students will receive basic services that are fundamental to academic success, including fully credentialed teachers, 
standards-aligned instructional materials, and appropriately maintained school facilities.         

 
Rationale 
Providing basic services means ensuring all students have access to teachers who are fully credentialed in their subject areas, instructional materials aligned with state 
standards, and safe, properly maintained school facilities. Charter School will also adhere to the MPS Wellness Policy and encourage participation in school meal 
programs. Research shows when students are provided with these basic services, student learning outcomes increase. The MPS Home Office will provide services such 
as academics, accountability, operations, IT, facilities, finance and accounting, human resources, and external relations to support and hold accountable the Charter 
School for compliance and meeting charter goals. Charter School will implement the actions listed under this goal and use the indicated metrics to measure progress in 
provision of basic services to maintain a high-quality learning environment.         

 

Expected Annual Measurable Objectives for Goal 1 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

1 Number of misassignments of 
teachers of English learners, 
total teacher misassignments, 
and vacant teacher positions 
(Source: Local Indicator Priority 
1)        

2020-21: 
0 
 

2021-22: 
0 
 

2023-24: 
0 
 

1 Percentage of students without 
access to their own copies of 
standards-aligned instructional 
materials for use at school and 
at home (Source: Local 
Indicator Priority 1)        

2020-21: 
0% 
 

2021-22: 
0% 
 

2023-24: 
0% 
 

1 Number of identified instances 
where facilities do not meet the 

2020-21: 
0 

2021-22: 
0 

2023-24: 
0 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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“good repair” standard 
(including deficiencies and 
extreme deficiencies) (Source: 
Local Indicator Priority 1)        

   

6 Teacher retention rate (Source: 
HRIS)        

2020-21: (Spring 2020 to Fall 
2020) 
85.0% 
 

2021-22: (Spring 2021 to Fall 
2021) 
71% 
 

2023-24: (Spring 2023 to Fall 
2023) 
85.0% 
 

6 Teacher attendance rate 
(Source: HRIS)        

2020-21: (As of 3/25/21) 
95.0% 
 

2021-22: (As of 12/17/21) 
96.4% 
 

2023-24: 
95.0% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

1.1 Teacher assignments and 
credentials 
Charter School and the 
MPS Human Resources 
team will conduct 
credential, background, 
and TB clearance reviews 
as part of the hiring 
process and at least once 
throughout the year to 
ensure all credentials are 
properly maintained. 
Charter School will support 
our teachers’ credentialing 
needs. Charter School will 
also annually review 
master schedules and 
teacher assignments to 
ensure teachers are 
appropriately assigned and 
fully credentialed in the 
subject area and for the 
students they are teaching. 
Charter School uses a 
Human Resources 
Information System (HRIS) 
to automate employee 

Ongoing X 
 
 
 
 

No       LCFF $10,300        $10,300.00 $45,650.00 
 
Magnolia Science 
Academy-4 (MSA-4) 
has started to school 
year fully staffed. We 
regularly conduct 
credential, 
background, and TB 
clearance reviews as 
part of the hiring 
process and ensure all 
credentials are 
appropriately 
maintained throughout 
the year. We used 
allocated funds to 
support the hiring 
process and maintain 
certifications properly. 
All of our teachers are 
teaching the content 
that credentialed to 
teach. 
 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

documents. MPS Home 
Office HR team acts as a 
liaison between employees 
and provides administrative 
support as needed (e.g., 
correspondence 
generation, record keeping, 
file maintenance, HRIS 
entry, etc.) The HR team 
also provides reports to the 
Board and school 
administrators in regards to 
teacher retention, 
performance, pay scale, 
vacancies, recruitment 
efforts, credentials, 
mandatory trainings, and 
other HR related matters. 
 
Expenditures associated 
with this action include the 
following: teacher 
credentialing expenses, 
recruitment expenses 
(sign-in bonus, 
livescan/fingerprinting fees, 
etc.), Paycom/payroll fees, 
retirement service fees, 
and performance pay. 
 
The following expenditures 
will be funded by federal 
Title funds:N/A 
 
 
        
 
 

The difference 
between the budgeted 
and used funds is due 
to the one-time funds 
that the school has 
received during the 
2021-22 school year. 
These additional funds 
are used for the 
current staff as a 
retention bonus. 
 

1.2 Instructional materials 
and technology 
Charter School will manage 
the acquisition, distribution, 
and maintenance of 
equipment, materials, and 
technology needed to meet 

Ongoing X 
 
 
 
 

No       LCFF $72,093        

Other State 5,410        

Federal 4,000        

$72,093.00 $45,313.00 
 
MSA-4 used the 
allocated funds to 
ensure students have 
sufficient access to the 
standards-aligned 
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Goal/ 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

the academic, linguistic, 
cultural, social-emotional, 
and physical requirements 
of students. Charter School 
will annually review 
alignment of instructional 
materials to standards and 
maintain an inventory of 
instructional materials and 
corresponding purchases 
of materials. Charter 
School will annually review 
budgets and plans to 
ensure adequate budget 
for instructional materials. 
Charter School will ensure 
that students have 
sufficient access to the 
standards-aligned 
instructional materials, 
including technology-based 
resources. Charter School 
will provide effective 
access and integration of 
technology resources, 
including software and 
mobile devices, that ensure 
meaningful access to CA 
Content Standards aligned 
instructional programs. 
 
Expenditures associated 
with this action include the 
following: textbooks, 
instructional materials and 
supplies, 
teacher/classroom supplies 
and office materials, 
computers, Chromebooks, 
hotspots, and other 
technology equipment, IT 
manager salary and 
benefits, E-Rate 
consultancy, and basic 
software (Zendesk, 

instructional materials, 
including technology-
based resources. We 
annually assess the 
instructional material 
needs and replenish 
the instructional 
materials and 
technology inventory 
as needed. MSA-4 
uses these funds to 
provide one-to-one 
Chromebooks and 
software to the 
students for ensuring 
that they have CA 
Content Standard 
aligned instructional 
programs. Additionally, 
the school utilizes IT-
related services such 
as E-Rate 
consultancy, server-
related software, 
phone, internet, and 
depreciation. 
 
The school has spent 
about sixty percent of 
the budgeted amount 
for the 2021-22 school 
year. 
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Action 
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Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

AssetWorks, firewall, Datto, 
CloudReady, Zoom, 
GoGuardian, etc.), 
phone/internet, and 
depreciation. 
 
The following expenditures 
will be funded by federal 
Title funds: 
 

• Chromebooks: 
Resource: Title 
IV, Part A; 
Amount: 
$4,000.00 

 
 
 
 

1.3 Clean and safe facilities 
that support learning 
Charter School will strive to 
maintain a clean, safe, 
environmentally friendly, 
and inviting school that is 
worthy of our students, 
families, and staff and 
encourages successful 
teaching and learning. 
Charter School will 
continually improve and 
maintain facilities to ensure 
school safety, security and 
high quality learning and 
working environments. 
Charter School will do 
annual and monthly facility 
inspections to screen for 
ADA compliance and safety 
hazards; identified 
deficiencies will be quickly 
remedied. Daily general 
cleaning will maintain 
campus cleanliness. 
Maintenance and repairs 

Ongoing X 
 
 
 
 

No      LCFF 15,000        LCFF 116,984        $116,984.00 $136,432.00 
 
MSA-4 is co-located at 
Daniel Webster Middle 
School. The school 
receives custodial 
services based on the 
PROP-39 agreement. 
Maintenance, repairs, 
and daily general 
cleaning are provided 
by LAUSD. We 
communicate with the 
district as 
improvements are 
needed to ensure 
school safety, security, 
and high-quality 
learning and working 
environments. We 
have developed 
comprehensive safety 
and security plans to 
ensure the safety of 
our students and 
school personnel. We 
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Non-Personnel 

Expenses 
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Funds Mid-Year Report 

will be provided by Charter 
School custodial staff 
and/or outsourced. As a 
STEAM focused school, we 
aim to operate in a 
sustainable and 
environmentally 
responsible manner. 
Charter School will develop 
and monitor 
comprehensive safety and 
security plans, conduct 
necessary safety training 
for all staff and continue to 
work with the stakeholders 
and experts to implement 
emergency and risk 
management procedures 
for individuals and the site. 
Charter School will procure 
and maintain necessary 
safety/emergency supplies, 
equipment and items. 
Charter School will 
establish schedules and 
procedures for the 
supervision of students in 
non-classroom areas, 
including before and after 
school. 
 
Expenditures associated 
with this action include the 
following: facilities 
rent/acquisition cost, 
custodial staff salaries and 
benefits, custodial supplies, 
maintenance and repair 
services, gas/electric, 
security services, health 
and safety related 
expenses (PPE, nursing 
services, etc.), and 
insurance costs (workers 

annually revisit our 
safety plan and update 
it as needed. 
 
We use the budgeted 
funds for the facility 
acquisition cost listed 
on the PROP-39 
agreement between 
MSA-4 and LAUSD. 
 



2122-22 Local Control Accountability Plan for Magnolia Science Academy-4 Page 7 of 47 
Actions & Services Mid-Year Report

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 
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compensation, 
CharterSAFE, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

1.4 Healthy and nutritious 
meals 
Charter School will 
maintain nutrition education 
resources and continue to 
focus on innovative ways to 
increase access to freshly 
prepared, nutritious foods 
to ensure students are well-
nourished and ready to 
learn. Charter School will 
adhere to the MPS 
Wellness Policy guidelines 
on nutritious foods for all 
food sales and 
celebrations. The meal 
program aims to improve 
the diet and health of our 
students, help mitigate 
childhood obesity, model 
healthy eating to support 
the development of lifelong 
healthy eating patterns and 
support healthy choices 
while accommodating 
cultural food preferences 
and special dietary needs. 
Charter School will promote 
healthy food and beverage 
choices for all students 
throughout campus, as well 
as encourage participation 
in school meal programs. 
 
Expenditures associated 
with this action include the 

Ongoing X 
 
 

Yes      LCFF 6,000        $6,000.00 $4,000.00 
 
MSA-4 uses the 
budgeted funds to 
cover the cost to 
provide water to 
students and staff. We 
have spent about 
seventy percent of the 
budgeted amount. 
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Expenses 
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following: student meals, 
water, and refreshments. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

1.5 Well-orchestrated Home 
Office support services 
The MPS Home Office 
provides services to the 
Charter School, supports 
and holds accountable the 
Charter School for 
compliance and meeting 
charter goals, provides best 
practices in curriculum and 
professional development, 
and sets up systems and 
processes that support 
academic achievement and 
growth, operational 
effectiveness, and financial 
sustainability. The Home 
Office manages business 
operations of schools, 
which reduces program 
and operations-related 
burdens of the Charter 
School administration and 
enables the Charter School 
to receive services at a 
lower cost. The services of 
the Home Office include, 
but are not limited to, 
academics, accountability, 
operations, IT, facilities, 
finance and accounting, 
human resources, and 
external relations. 
Instructional services are 
reflected in Goals 2-4. 
 

Ongoing X 
 
 
 
 

No       LCFF 121,427.96        $121,427.96 $46,450.29 
 
MSA-4 receives 
services and support 
from Magnolia Public 
Schools Home Office. 
The funds related to 
this action include the 
following services: 
Home Office 
management fees, 
authorizer oversight 
fees, audit fees, bank 
fees, legal fees 
(YM&C, etc.), and 
other back-office-
related expenses 
(Adaptive Insights, 
DataWorks, etc.). 
These support 
services include 
academic, 
accountability, 
operations, IT, 
facilities, finance and 
accounting, human 
resources, and 
external relations. 
 
The difference 
between the budgeted 
amount and 
expenditure is due to 
an adjustment made at 
the beginning of the 
2021-22 school year. 
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Expenditures associated 
with this action include the 
following: Home Office 
management fees, 
authorizer oversight fees, 
audit fees, bank fees, legal 
fees (YM&C, etc.), and 
other back-office related 
expenses (Adaptive 
Insights, DataWorks, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

 
 

 
 
Goal 2 
EXCELLENCE: All students will have equitable access to a high-quality core curricular and instructional program and make academic progress on the 
California Content Standards. Students will pursue academic excellence and be college/career ready.         

 
Rationale 
Charter School desires that all our students pursue academic excellence and be college/career ready. Effective core curriculum and instruction are central to academic 
success. Therefore, Charter School will ensure that all students, including but not limited to, ELs, students with disabilities, socioeconomically disadvantaged/low-income 
students, and students achieving below grade level, have access to a high-quality core curricular and instructional program with appropriate services and support. 
Targeted interventions will be utilized to create a high-quality differentiated environment where students are supported to engage at their optimal levels. Charter School 
will also provide professional development to staff to promote a cycle of continuous improvement, as well as supports for high quality delivery of the program that enables 
differentiation, particularly for unduplicated students and students with exceptional needs. Charter School will implement the actions listed under this goal and use the 
indicated metrics, such as CAASPP assessment results, to measure progress in achievement of academic excellence and college/career readiness.         

 

Expected Annual Measurable Objectives for Goal 2 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

7 Percentage of programs and 
services outlined in the charter 
petition, including a broad 
course of study, that are 
developed and provided to 
students, certain programs and 

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

services being dependent on 
student need and interest 
(Source: Local Indicator Priority 
7, SIS)        

7 Percentage of students who 
have sufficient access to all 
programs and services 
developed and provided to 
unduplicated students and to 
individuals with exceptional 
needs (Source: Local Indicator 
Priority 7, SIS)        

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

2 Percentage of state standards 
implementation for all students 
(Source: Local Indicator Priority 
2)        

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

2 Percentage of completion of the 
formal and informal classroom 
observations by the school 
administration based on one 
formal and four informal 
observations per teacher per 
year (Source: TeachBoost)        

2020-21: (As of 5/7/21) 
88% 
 

2021-22: (As of 12/17/21) 
55% 
 

2023-24: 
100% 
 

8 Percentage of students who 
have received a grade of “C” or 
better (or performed “proficient” 
on the related state 
standardized tests) in core 
subjects and electives (Source: 
SIS)        

2020-21: (First semester) 
79% 
 

2020-21: (Second semester) 
82% 
 

2023-24: 
80% 
 

8 Average Lexile Growth (L) from 
fall to spring (Source: myON)        

2020-21: (As of 5/7/21) 
151.6 
 

2021-22: (As of 12/17/21) 
113.9 
 

2023-24: 
60.0 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-ELA/Literacy 

2018-19: 
 All Students: 27.12% 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 

2022-23: 
 All Students: 38.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

assessments (Source: CDE 
DataQuest)        

 Socioeconomically 
Disadvantaged: 
27.08% 

 Students with 
Disabilities: 18.75% 

 African American: 
36.36% 

 Hispanic: 23.41% 
 

school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 34.62% 
 
IAB ELA Level 3 and 4 
Projection (12/17/21): 

 All Students: 31.34% 
 

 Socioeconomically 
Disadvantaged: 
33.00% 

 Students with 
Disabilities: 22.00% 

 African American: 
40.00% 

 Hispanic: 30.00% 
 

4 Distance from Standard (DFS) 
on the CASSPP-ELA/Literacy 
assessments (Source: CA 
School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 57.2 

points below standard 
 English Learners: 

114.4 points below 
standard 

 Socioeconomically 
Disadvantaged: 57.3 
points below standard 

 Students with 
Disabilities: 98.6 points 
below standard 

 African American: 38.7 
points below standard 

 Hispanic: 63.0 points 
below standard 

 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 

2022-23: (2023 Dashboard) 
 All Students: 50.0 

points below standard 
 English Learners: 95.0 

points below standard 
 Socioeconomically 

Disadvantaged: 50.0 
points below standard 

 Students with 
Disabilities: 80.0 points 
below standard 

 African American: 32.0 
points below standard 

 Hispanic: 55.0 points 
below standard 
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Reading - Percent Met Growth 
Projection: 

 All Students: 60.3% 
 English Learners: 

54.5% 
 Students with 

Disabilities: 62.5% 
 

4 Percentage of students meeting 
their growth targets on the 
Measures of Academic 
Progress (MAP)-Reading 
assessment from fall to spring 
(Source: NWEA MAP)        

2020-21: 
 All Students: 74.3% 
 Socioeconomically 

Disadvantaged: 75.0% 
 Students with 

Disabilities: 68.2% 
 Hispanic: 79.3% 

 

The Measures of Academic 
Progress (MAP)-Reading 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 60.3% 
 

2023-24: 
 All Students: 75.0% 
 Socioeconomically 

Disadvantaged: 75.0% 
 Students with 

Disabilities: 75.0% 
 Hispanic: 75.0% 

 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Mathematics 
assessments (Source: CDE 
DataQuest)        

2018-19: 
 All Students: 8.47% 
 Socioeconomically 

Disadvantaged: 
10.41% 

 Students with 
Disabilities: 12.50% 

 African American: 
9.09% 

 Hispanic: 8.51% 
 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment and 
the Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 

2022-23: 
 All Students: 15.00% 
 Socioeconomically 

Disadvantaged: 
17.00% 

 Students with 
Disabilities: 17.00% 

 African American: 
15.00% 

 Hispanic: 15.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

Fall 2021 MAP Mathematics - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 11.54% 
 
IAB Math Level 3 and 4 
Projection (12/17/21): 

 All Students: 33.88% 
 

4 Distance from Standard (DFS) 
on the CASSPP-Mathematics 
assessments as measured by 
the CA School Dashboard 
(Source: CA School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 133.7 

points below standard 
 English Learners: 

170.1 points below 
standard 

 Socioeconomically 
Disadvantaged: 
128.2points below 
standard 

 Students with 
Disabilities: 184.8 
points below standard 

 African American: 
139.7 points below 
standard 

 Hispanic: 133.6 points 
below standard 

 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 47.7% 
 English Learners: 

33.3% 
 Students with 

Disabilities: 50.0% 
 

2022-23: (2023 Dashboard) 
 All Students: 110.0 

points below standard 
 English Learners: 

145.0 points below 
standard 

 Socioeconomically 
Disadvantaged: 110.0 
points below standard 

 Students with 
Disabilities: 150.0 
points below standard 

 African American: 
110.0 points below 
standard 

 Hispanic: 110.0 points 
below standard 

 

4 Percentage of students meeting 
their growth targets on the 
Measures of Academic 
Progress (MAP)-Mathematics 

2020-21: 
 All Students: 73.5% 
 English Learners: 

70.0% 

The Measures of Academic 
Progress (MAP)-Mathematics 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 

2023-24: 
 All Students: 75.0% 
 English Learners: 

75.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

assessment from fall to spring 
(Source: NWEA MAP)        

 Socioeconomically 
Disadvantaged: 74.2% 

 Students with 
Disabilities: 76.2% 

 Hispanic: 71.4% 
 

2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 47.7% 
 

 Socioeconomically 
Disadvantaged: 75.0% 

 Students with 
Disabilities: 75.0% 

 Hispanic: 75.0% 
 

4 Percentage of ELs who 
increased at least one English 
Learner Progress Indicator 
(ELPI) Performance Level (PL) 
or who maintained ELPI PL 4 
(ELP) between prior and current 
year (Source: CA School 
Dashboard)        

2018-19: (2019 Dashboard) 
28.6% 
 

2021 Dashboard ELPI data is 
not available. The following are 
the 2021 summative ELPAC 
results by level. 
 
2021 ELPAC Percentage of 
Students at Each Performance 
Level: 

 Level 4: 15.38% 
 Level 3: 46.15% 
 Level 2: 23.08% 
 Level 1: 15.38% 

 

2022-23: (2023 Dashboard) 
35.0% 
 

4 Percentage of ELs reclassified 
to Fluent English Proficient 
(RFEP) annually (Source: CDE 
DataQuest)        

2020-21: 
0.00% 
 

2021-22 RFEP data is not 
available. The following is the 
2021 summative ELPAC 
percentage for the Level 4 
performance level. 
 
2021 ELPAC Percentage of 
Students Level 4: 
15.38% 
 

2023-24: 
17.0% 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Science assessments 
(Source: CDE DataQuest)        

2018-19: 
 All Students: 5.00% 
 Socioeconomically 

Disadvantaged: 3.50% 

CAST assessments were 
waived during the 2019-20 and 
2020-21 school years. 

2022-23: 
 All Students: 15.00% 
 Socioeconomically 

Disadvantaged: 
15.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 Students with 
Disabilities: 0.00% 

 African American: 
5.88% 

 Hispanic: 3.39% 
 

 Students with 
Disabilities: 10.00% 

 African American: 
15.00% 

 Hispanic: 15.00% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

2.1 Broad course of study 
and standards-based 
curriculum 
Charter School will provide 
students with a broad array 
of courses including core 
subjects (English, 
mathematics, social 
sciences, and science) and 
electives. Charter School 
will also provide all other 
academic programs and 
services outlined in its 
charter petition, certain 
programs and services 
being dependent on 
student need and interest. 
Charter School will design 
its master schedule to meet 
the needs of its students to 
ensure all academic 
content areas are available 
to all students, including 
student groups. All 
students will participate in a 
rigorous, relevant, and 
coherent standards-based 
curriculum that supports 
the achievement of the 
schoolwide learner 
outcomes, academic 
standards, and college- 
and career-readiness 

Ongoing X 
 
 
 
 

No      LCFF 434,132.9        

Other State 25,671.12        

Federal 233,499.32        

LCFF 20,000        $713,303.34 $331,565.47 
 
MSA-4 uses the funds 
associated with this 
action to cover teacher 
salaries and benefits, 
principal salary and 
benefits, assistant 
principal salary and 
benefits, and 
substitute teacher 
expenses. MAS-4 has 
spent about fifty 
percent of the 
allocated funds for this 
action. 
 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

standards. The school will 
be appropriately staffed to 
implement the school 
master schedule. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits, principal 
salary and benefits, and 
substitute teacher 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

2.2 Professional 
development for high-
quality instruction 
Professional development 
will occur at the MPS 
organizational level and 
within the school. Charter 
School will ensure 
curricula, instruction, and 
assessments are aligned to 
the standards and that 
teachers participate in 
professional development 
on the implementation of 
standards (CCSS, NGSS, 
etc.) In addition to ongoing 
professional development 
activities that support 
efforts to increase student 
academic performance, all 
staff will be provided with 
multiple opportunities to 
grow professionally through 
induction processes, 
regular collaboration with 
colleagues, and curricular 

Ongoing X 
 
 

Yes      LCFF 22,869        

Federal 5,131        

$28,000.00 $13,500.00 
 
MSA-4 uses the funds 
associated with this 
action to cover the 
fees for professional 
development, tuition 
reimbursement, and 
Teach Boost software. 
Currently, one 
administrator is 
enrolled in an admin 
credential program, 
and three teachers are 
working on getting a 
clear teaching 
credential to serve the 
students better. 
 
The funds will be used 
as planned by the end 
of the school year. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

support. This involves 
instructional leadership, 
common walkthrough 
protocols, and professional 
feedback to promote a 
cycle of continuous 
improvement, as well as 
supports for high quality 
delivery of the program that 
enables differentiation, 
particularly for unduplicated 
students and students with 
exceptional needs. 
Instructional leaders at the 
school and at the Home 
Office will assess staff 
professional development 
needs through formal and 
informal performance 
observation, surveys, and 
student performance data. 
Based on the data, 
combined with LCAP goals 
and the MPS Home Office 
high quality instruction 
guidelines, the instructional 
leaders will determine 
common staff development 
days and tailor staff 
development to individual 
staff needs. 
 
Expenditures associated 
with this action include the 
following: professional 
development, tuition 
reimbursement, and 
TeachBoost software fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Tuition 
reimbursement 
for professional 
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Goal/ 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

development: 
Resource: Title 
II, Part A; 
Amount: $5,131 

 
 
 
 

2.3 MTSS - Academic 
enrichment, intervention, 
and student support 
Charter School will 
implement MTSS as a 
systemic, continuous 
improvement framework in 
which data-based problem-
solving and decision 
making is practiced across 
all levels of the educational 
system for supporting 
students. Charter School 
will synthesize CAASPP 
and MAP student 
achievement and growth 
data, as well as course 
grades, and other state and 
internal assessment 
scores, into reports and 
regularly review progress 
towards targets. Targeted 
interventions will be utilized 
to create a high-quality 
differentiated environment 
where students are 
supported to engage at 
their optimal levels. Charter 
School will provide 
additional supports and 
interventions to all 
students, including but not 
limited to, 1-1 or small 
group interventions, 
targeted support via 
evidence-based 
supplemental 

Ongoing X 
 
 

Yes     LCFF 136,097.7        

Other State 22,041        

Federal 14,000        

LCFF 9,600        

Other State 2,000        

Federal 21,170        

$204,908.70 $100,323.79 
 
MSA-4 uses the funds 
associated with this 
action to cover the 
cost of its targeted 
intervention to create a 
high-quality, 
differentiated learning 
environment where 
students are 
supported to engage 
at their optimal levels 
for their education. We 
support our students 
by implementing 
resource-based 
intervention strategies, 
including 1-1 or small 
group interventions, 
targeted support via 
educational materials 
and technology, co-
teaching, study hour 
classes, after-school 
tutoring, Saturday 
School, and Summer 
School. 
 
MSA-4 has used about 
half of the budgeted 
funds and is on track 
to use most of them. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

intervention/enrichment 
materials and technology 
(reading, math, etc.), co-
taught classes, Power 
English/Power Math 
classes, Study Skills, 
additional support during 
SSR/Advisory, before and 
after school tutoring, 
Saturday classes, and 
summer programs. SSPT, 
504, and other support 
meetings will be 
coordinated among 
teachers and support roles 
(resource teachers, EL 
coordinator, department 
chairs, etc.) 
 
Expenditures associated 
with this action include the 
following: Dean of 
Academics salary and 
benefits, Title-I coordinator 
salary and benefits, 
instructional aide salaries 
and benefits, intervention 
teacher salaries and 
benefits, teacher stipends 
for after school, Saturday 
school, and summer 
school, NWEA MAP testing 
fees, Illuminate DnA fees, 
and evidence-based 
supplemental 
intervention/enrichment 
program fees (Edgenuity, 
ALEKS, IXL, Accelerated 
Reader, Lexercise, ST 
Math, Standards Plus, 
Quizizz, Padlet, Grade 
Slam, Sumdog, BrainPOP, 
NextGenMath, Membean, 
Spelling City, Turnitin, 
Seesaw, Listenwise, 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Grammarly, Cambium 
Learning, ABC Mouse, 
Learning A-Z, Cityspan, 
Flocabulary, Alexandria 
Library, Nearpod, Newsela, 
and myON.) 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Teacher stipends 
for after-school: 
Resource: Title 
I, Part A; 
Amount: $5,600 

 Teacher stipends 
for Saturday 
school: 
Resource: Title 
I, Part A; 
Amount: 
$14,000 

 NWEA MAP 
testing fees: 
Resource: Title 
I, Part A; 
Amount: $1,300 

 Evidence-based 
supplemental 
intervention/enri
chment program 
fees (for the 
programs listed 
in the 
expenditures 
description 
above): 
Resource: Title 
I, Part A; 
Amount: 
$14,270 

 
 
 



2122-22 Local Control Accountability Plan for Magnolia Science Academy-4 Page 21 of 47 
Actions & Services Mid-Year Report

Goal/ 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

2.4 Designated and 
integrated ELD programs 
Charter School will provide 
services to ELs by 
proficiency level and 
provide ELD instruction 
aligned to the CA ELD 
standards and framework. 
Charter School will provide 
our ELs with core and 
supplemental ELD 
instructional materials and 
provide our teachers with 
PD focused on ELD 
standards. Our EL 
coordinator will monitor EL 
student progress in 
program implementation 
according to our EL Master 
Plan. Charter School 
teachers will provide 
instruction using 
designated and integrated 
ELD instructional strategies 
as outlined in the CHATS 
framework (and other 
research-based strategies 
such as SDAIE) to all 
students, including ELs. 
Charter School will provide 
culturally and linguistically 
relevant materials for 
students. ELs will receive 
further in-class instructional 
support which includes 
one-on-one teacher 
support and small group 
instruction. Charter School 
will strive to provide 
bilingual instructional 
assistants to provide 
primary language support 
to enable students to 
access content area 
instruction while gaining 

Ongoing X 
 
 

Yes        $0.00 
 
 
MSA4 did not spend 
any money on  EL 
coordinator salary and 
benefits, EL 
coordinator stipend, 
EL instructional aide 
salary and benefits, 
and Rosetta Stone 
program fees as of the 
date this report is 
provided to MPS 
Board of Directors. 
 
 
 



2122-22 Local Control Accountability Plan for Magnolia Science Academy-4 Page 22 of 47 
Actions & Services Mid-Year Report

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

language proficiency. 
Charter School will ensure 
that teachers participate in 
PD on ELD instructional 
strategies and CHATS 
framework. Charter School 
will provide regular and 
timely communication with 
families of EL students 
regarding annual 
assessments, program 
supports and services, and 
students' progress toward 
reclassification. This 
notification will include, but 
is not limited to, annual 
parent notification letters, 
quarterly ELAC meetings, 
and parent-teacher 
conferences. 
 
Expenditures associated 
with this action include the 
following: EL coordinator 
salary and benefits, EL 
coordinator stipend, EL 
instructional aide salary 
and benefits, and Rosetta 
Stone program fees. 
 
The following expenditures 
will be funded by federal 
Title funds:N/A 
 
 
        
 
 

2.5 Support for students with 
disabilities 
Students with disabilities 
will receive services and 
supports as listed in their 
Individualized Education 
Programs (IEPs) (in 

Ongoing  
X 
 
 
 

No      Other State 222,930.11        Other State 16,614        

Federal 13,386        

$252,930.11 $67,013.49  
 
MSA-4 uses the funds 
associated with this 
action, including the 
following: 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

addition to services they 
receive pertinent to low 
income, foster youth and 
English learner 
designations) in order to 
improve outcomes and 
close the achievement gap, 
including graduation rate 
and performance on 
statewide assessments. 
Students with disabilities 
will have access to all 
additional intervention and 
student support systems as 
outlined in Goal 2: Actions 
3 and 4, as well as access 
to push-in and pull-out 
services, instructional 
aides, learning center 
services, and contracted 
services to provide each 
scholar with a Free and 
Appropriate Public 
Education in their least 
restrictive and most 
accessible learning 
environment. Students with 
disabilities dually identified 
as EL will have ELD goals 
in their IEPs in addition to 
goals addressing their 
specific areas of need 
based on their eligibility. 
Our SPED, EL, and general 
education teams will work 
in collaboration, monitor 
our scholars’ progress 
toward IEP goal mastery, 
and provide progress 
reports to parents. In 
addition, all IEPs will be 
reviewed and present 
levels will be updated 
during annual and triennial 

 Paraprofessi
onal 
salaries 
and 
benefits. 

 School 
psychologis
t salary and 
benefits. 

 Outsourced 
SPED 
services 
fees. 

 SPED 
instructional 

materials and 
technology. 
 
Students with 
disabilities have 
access to a support 
system outlined in this 
action, including push-
in and pull-out 
services, counseling, 
and contracted 
services to provide 
each student with a 
Free and Appropriate 
Public Education in 
their least restrictive 
learning environment 
on their IEPs. 
 
About twenty-five 
percent of the funds 
have been used.  
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reviews as required by the 
IDEA. 
 
Expenditures associated 
with this action include the 
following: SPED 
coordinator and teacher 
salaries and benefits, 
paraprofessional salaries 
and benefits, school 
psychologist salary and 
benefits, SPED intern 
salaries and benefits, 
outsourced SPED services 
fees, and SPED 
instructional materials and 
technology. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

 
 
Goal 3 
INNOVATION: All students will have access to a well-rounded education that supports their readiness for college and the global world. Each student will 
become an independent, innovative scholar by practicing creativity in learning and using technology in transformative ways.         

 
Rationale 
It is the Charter School’s vision that our graduates are well-rounded critical thinkers and problem solvers who contribute to the global community. A significant step 
toward helping our students achieve their maximum potential involves providing a rigorous, relevant and college preparatory curriculum with a STEAM emphasis. 
Therefore, we will design educational experiences to meet the needs of our scholars with an emphasis on innovation and critical thinking. Charter School will also 
promote the benefits of a physically active lifestyle and will help students develop skills to engage in lifelong healthy habits, as well as incorporate essential health 
education concepts to our physical education program. In an effort to provide well-rounded education to our students, Charter School will strive to offer additional 
programs such as elective courses, arts, music, civics, languages other than English, clubs, etc. Charter School will implement the actions listed under this goal and use 
the indicated metrics to measure progress in provision of an innovative, well-rounded education that supports student readiness for college and the global world.         

 

Expected Annual Measurable Objectives for Goal 3 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

4 Percentage of students in the 
current year College Career 
Indicator (CCI) who earned 
Prepared on the CCI (Source: 
CA School Dashboard)        

2019-20: (2020 Dashboard) 
20.0% 
 

2021-22: (Projected As of 
12/17/21) 
57.7% 
 

2022-23: (2023 Dashboard) 
60.0% 
 

4 Percentage of students in 
Grade 11 meeting or exceeding 
standard on the CAASPP-
ELA/Literacy assessments 
(Source: CDE DataQuest)        

2018-19: 
33.33% 
 

2020-21: 
48.00% 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 Grade 11 Students: 
34.62% 

 
IAB ELA Level 3 and 4 
Projection (12/17/21): 

 Grade 11 Students: 
47.73% 

 

2022-23: 
40.00% 
 

4 Percentage of students in 
Grade 11 meeting or exceeding 
standard on the CAASPP-
Mathematics assessments 
(Source: CDE DataQuest)        

2018-19: 
9.52% 
 

2020-21: 
11.54% 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 

2022-23: 
30.00% 
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the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 Grade 11 Students: 
11.54% 

 
IAB Math Level 3 and 4 
Projection (12/17/21): 

 Grade 11 Students: 
42.11% 

 
4 Percentage of all AP exam 

takers in the current year with a 
score of 3 or higher (Source: 
College Board)        

2019-20: 
40.0% 
 

2020-21: 
23.5% 
 

2022-23: 
50.0% 
 

4 Percentage of seniors who have 
passed an AP exam with a 
score of 3 or higher during their 
high school years (Source: 
College Board)        

2019-20: 
30.0% 
 

2020-21: 
39.1% 
 

2022-23: 
40.0% 
 

4 Percentage of seniors who 
completed at least one 
semester of college coursework 
with a grade of C minus or 
better in academic/CTE 
subjects where college credit is 
awarded (Source: SIS)        

2020-21: (As of 5/16/21) 
39.1% 
 

2021-22: (As of 12/17/21) 
40.0% 
 

2023-24: 
50.0% 
 

4 Percentage of cohort graduates 
meeting UC/CSU requirements 
(Source: CALPADS, CDE 
DataQuest)        

2019-20: 
95.5% 
 

2021-22: (Projected As of 
12/17/21) 
100.0% 
 

2022-23: 
95.0% 
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4 Percentage of cohort graduates 
earning a Seal of Biliteracy 
(Source: CDE DataQuest)        

2020-21: (As of 5/16/21) 
31.8% 
 

2021-22: (Projected As of 
12/17/21) 
30.8% 
 

2023-24: 
30.0% 
 

4 Percentage of cohort graduates 
earning a Golden State Seal 
Merit Diploma (Source: CDE 
DataQuest)        

2020-21: (As of 5/16/21) 
18.2% 
 

2021-22: (Projected As of 
12/17/21) 
26.9% 
 

2023-24: 
30.0% 
 

4 Percentage of cohort graduates 
earning an Advanced or Honors 
MPS Diploma (Source: SIS)        

2020-21: (As of 5/16/21) 
50.0% 
 

2021-22: (Projected As of 
12/17/21) 
46.2% 
 

2023-24: 
50.0% 
 

8 Percentage of high school 
completers accepted to a 4-year 
or 2-year college (Source: 
Naviance)        

2020-21: (As of 5/16/21) 
100.0% 
 

2021-22: (Projected As of 
2/18/22) 
88.4% 
 

2023-24: 
100.0% 
 

8 Percentage of high school 
completers accepted to a 4-year 
college (Source: Naviance)        

2020-21: (As of 5/16/21) 
68.0% 
 

2021-22: (Projected As of 
2/18/22) 
84.6% 
 

2023-24: 
70.0% 
 

8 College-Going Rate (Source: 
CDE DataQuest)        

Class of 2018: 
60.0% 
 

Class of 2019 data is not 
available. 

Class of 2021: 
65.0% 
 

7 Percentage of students enrolled 
in an Accelerated and/or 
Advanced Math course and/or 
Advanced Math club (Source: 
Local Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
11% 
 

2021-22: (As of 12/17/21) 
12% 
 

2023-24: 
15% 
 

7 Percentage of students in the 
current graduating class who 
have taken a 
Computer/Technology course 
and/or experienced blended 
learning in their program of 
study (Source: Local Indicator 
Priority 7, SIS)        

2020-21: (As of 4/16/21) 
100% 
 

2021-22: (Projected As of 
12/17/21) 
100% 
 

2023-24: 
100% 
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8 Percentage of students who 
have created or demonstrated a 
STEAM focused project, 
experiment, model or demo in 
the current year (Source: Local 
Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
100% 
 

2021-22: (Projected As of 
12/17/21) 
100% 
 

2023-24: 
100% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

3.1 College/Career readiness 
programs and activities 
Charter School will offer 
individual graduation plans, 
outlining the classes 
students will take during 
their high school years. 
Students will be provided 
credit recovery 
opportunities and 
individualized support to 
ensure timely high school 
graduation. Charter School 
will offer Advisory and 
College Readiness classes 
and activities to support our 
students in the areas, 
including, but not limited to, 
college planning and 
career exploration, test 
prep for ACT/SAT, college 
application and financial 
aid submission. Charter 
School will provide 
students with opportunities 
to take Advanced 
Placement (AP) courses 
based on student needs 
and interests. Charter 
School will promote a 
college-going culture 
through dual and 
concurrent enrollment, AP 

Ongoing X 
 
 

Yes     LCFF 41,888.1        

Other State 51,187.8        

Federal 90,323        

LCFF 5,000        

Federal 4,000        

$192,398.90 $68,664.60 
 
MSA-4 uses the funds 
associated with this 
action to cover the 
cost of college 
counselor salary and 
benefits, Naviance 
program fees, AP 
exam Fees, AP course 
Materials,  and other 
college-related 
materials and 
activities. MSA-4 
promotes a college-
going culture through 
dual and concurrent 
enrollment, AP 
courses, college visits, 
college/career days, 
and other college-
related activities to 
ensure students 
become college-
bound. 
 
MSA-4 has spent 
about thirty-percent of 
the funds allocated for 
this action. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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courses, college visits, 
college/career days, and 
other college related 
activities. Charter School 
will also explore CTE 
options to provide students 
with opportunities to 
explore a career theme of 
interest while learning a set 
of technical and 
employability skills that 
integrate into or 
complement their academic 
studies. 
 
Expenditures associated 
with this action include the 
following: college counselor 
salary and benefits, AP 
teacher stipends, Naviance 
program fees, AP exam 
fees, AP course materials, 
and other college-related 
materials and activities. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 College 
Counselor 
salary and 
benefits (partial): 
Resource: Title 
IV, Part A; 
Amount: 
$XX,XXX 

 Teacher stipends 
for AP classes: 
Resource: Title 
IV, Part A; 
Amount: 
$XX,XXX 

 Naviance 
program fees: 
Resource: Title 
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IV, Part A; 
Amount: 
$XX,XXX 

 AP exam fees: 
Resource: Title 
IV, Part A; 
Amount: 
$XX,XXX 

 AP course 
materials: 
Resource: Title 
IV, Part A; 
Amount: 
$XX,XXX 

 Other college-
related materials 
and activities: 
Resource: Title 
IV, Part A; 
Amount: 
$XX,XXX 

 
 
 

3.2 STEAM and GATE 
programs 
Charter School will offer 
STEAM and GATE 
programs and activities, 
including 
Accelerated/Advanced 
Math course and club. 
Students will be provided 
opportunities during the 
day and after school to 
create or demonstrate a 
STEAM focused project, 
experiment, model or 
demo. We will also provide 
information and access to 
quality out-of-school 
STEAM activities and 
achievements. With CA 
Science Framework and 

Ongoing X 
 
 

Yes      Federal 6,000        $6,000.00 $0.00 
 
 
MSA-4 will use the 
allocated funds to 
cover the 
supplemental material 
for the science 
program during the 
second semester. 
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NGSS integration, all our 
students will learn about 
engineering design, 
technology, and 
applications of science as 
part of their core classes. 
Furthermore, Charter 
School will design and 
implement engineering-
related courses and 
activities, such as AP 
Computer Science 
Principles, Code.org 
activities, Project Lead the 
Way (PLTW) programs, 
Robotics, etc. Gifted and 
talented students and 
students achieving above 
grade level will be engaged 
in all classes as teachers 
differentiate curriculum 
through adjustments of 
content through depth, 
complexity, and pacing. 
Emphasis will be on 
innovation, critical thinking, 
and logical reasoning. 
Learners will be challenged 
to investigate, use problem-
based learning, and 
research.  
 
Expenditures associated 
with this action include the 
following: supplemental 
science program fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Supplemental 
science program 
fees: Resource: 
Title IV, Part A; 
Amount: $6,000 
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3.3 Digital literacy and 
citizenship programs 
Charter School will educate 
our students and staff in 
digital literacy so that they 
adapt, create, consume, 
and connect in productive, 
responsible ways to utilize 
technology in academic, 
social, and professional 
settings. Charter School 
will offer Computer/Digital 
Literacy classes and/or 
blended learning 
experiences for our 
students. Teachers will 
participate in PD on 
Blended Learning and 
technology will be kept up 
to date. Students will be 
provided with opportunities 
to expand their literacy, 
computational, and 
communication skills with 
digital media; they will be 
writing advanced essays, 
conducting internet 
research, engaging in data 
collection, presenting ideas 
and drawing conclusions. 
Charter School staff will 
teach and model safe, 
savvy, and social digital 
citizenship; topics include, 
but are not limited to, using 
technology applications; 
digital footprint, privacy, 
and security; digital rights 
and responsibilities; using 
social media responsibly 
and digital etiquette. 

Ongoing X 
 
 

Yes      LCFF 3,500        $3,500.00 $354.00 
 
MSA-4 uses the funds 
associated with this 
action to cover the 
cost of Blended 
Learning and 
technology. MSA-4 will 
use the rest of the 
allocated funds to 
teach and model safe, 
savvy, and social 
digital citizenship 
during the second 
semester. 
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Expenditures associated 
with this action include the 
following: computer teacher 
salary and benefits, 
internet security program 
fees, and digital literacy 
and citizenship program 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds:N/A 
 
        
 
 

3.4 Physical education, 
activity, and fitness 
Charter School will provide 
students with physical 
education, using an age-
appropriate, sequential PE 
curriculum consistent with 
state standards for PE. The 
curriculum will promote the 
benefits of a physically 
active lifestyle and will help 
students develop skills to 
engage in lifelong healthy 
habits, as well as 
incorporate essential health 
education concepts. 
Charter School will offer 
recess before lunch and 
students will be provided 
with periodic opportunities 
to be active or to stretch 
throughout the day on all or 
most days during a typical 
school week. To the extent 
practicable, Charter School 
will ensure that its grounds 
and facilities are safe, and 
that equipment is available 

Ongoing X 
 
 

Yes     Federal 76,723.7        LCFF 6,000        $82,723.70 $39,932.29 
 
MSA-4 uses the funds 
associated with this 
action to cover salary 
and benefits of our PE 
teacher. MSA-4  
provides students with 
age-appropriate 
physical education 
aligned with the 
California state 
standards. MSA-4 has 
used about 
half of the budgeted 
funds and is on track 
to use rest of them by 
the end of the school 
year. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

to students to be active. 
Charter School will offer 
opportunities for students 
to participate in physical 
activity either before and/or 
after the school day (or 
both) through a variety of 
methods such as physical 
activity/sports clubs, 
intramurals or 
interscholastic sports, etc. 
Charter School will adhere 
to the MPS Wellness Policy 
guidelines on physical 
education, activity, and 
fitness. 
 
Expenditures associated 
with this action include the 
following: PE/Health 
teacher salary and benefits 
and physical activity, 
fitness, and equipment 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 PE/Health 
teacher salary 
and benefits: 
Resource: Title 
IV, Part A; 
Amount: 
$XX,XXX 

 Athletic director 
salary and 
benefits: 
Resource: Title 
IV, Part A; 
Amount: 
$XX,XXX 

 Physical activity, 
fitness, and 
equipment 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

expenses: 
Resource: Title 
IV, Part A; 
Amount: 
$XX,XXX 

 
 
 

3.5 Additional programs and 
activities that support 
well-rounded education 
In an effort to provide well-
rounded education to our 
students, Charter School 
will strive to offer additional 
programs such as elective 
courses, arts, music, civics, 
languages other than 
English, clubs, etc. Arts 
instruction focuses on 
developing students’ 
creativity, imagination, 
discipline and self-
expression through 
drawing and fine arts. It is 
important that all our 
students, particularly 
unduplicated students, are 
provided with experiential 
learning opportunities, 
including but not limited to, 
instructional field trips, 
internships, community 
service programs, clubs, 
etc. Charter School 
teachers and other staff will 
offer after school clubs for 
enrichment in the areas of, 
including, but not limited to, 
math, science, technology, 
engineering, ELA, 
languages other than 
English and culture, sports, 
visual and performing arts, 

Ongoing X 
 
 

Yes     LCFF 88,793.15        

Other State 15,690.9        

LCFF 8,000        $112,484.05 $57,021.78 
 
MSA-4 uses the funds 
associated with this 
action to cover salary 
and benefits of our 
Spanish teacher and 
activity coordinator. 
 
MSA-4 has used about 
half of the budgeted 
funds and is on track 
to use rest of them by 
the end of the school 
year. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

community service, and 
others. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits for additional 
programs that support well-
rounded education, 
supplemental materials, 
field trip expenses, and 
afterschool/club expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
 
        
 
 

 
 
Goal 4 
CONNECTION: All students, families, staff, and other stakeholders will have access to meaningful engagement opportunities that help cultivate leadership, 
advocacy, and collaboration in a safe and nurturing environment. Stakeholders will feel a sense of community and connectedness.         

 
Rationale 
School communities are integrated partnerships with the school site staff, families, students and all other stakeholders. This sense of connection creates a safe place for 
all learners and stakeholders to affirm individual strengths, develop capacity, celebrate character, build trusting and respectful relationships, promote unity and better 
decision making. Additionally, community cultivates identity and gives each member a sense of belonging and pride. Charter School will seek family input for decision 
making, utilize home visits and stakeholder surveys, and provide academic and social-emotional support through MTSS/PBIS. We will work with community partners to 
support the vision and goals of the school, including our students’ development of personal and academic networks for long-term resilience and connection. Charter 
School will implement the actions listed under this goal and use the indicated metrics to measure progress in sustaining a sense of community and connectedness.         

 

Expected Annual Measurable Objectives for Goal 4 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

3 Number of School Site Council 
(SSC) meetings per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 4/16/21) 
4 
 

2021-22: (As of 12/17/21) 
3 
 

2023-24: 
4 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

3 Number of English Learner 
Advisory Committee (ELAC) 
meetings per year (Source: 
Local Indicator Priority 3)        

2020-21: (As of 4/16/21) 
1 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

3 Number of Parent Advisory 
Committee (PAC) meetings per 
year (Source: Local Indicator 
Priority 3)        

2020-21: (As of 4/16/21) 
9 
 

2021-22: (As of 12/17/21) 
7 
 

2023-24: 
4 
 

3 Number of activities/events for 
parent involvement per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 4/16/21) 
25 
 

2021-22: (As of 12/17/21) 
7 
 

2023-24: 
5 
 

3 Number of progress reports 
sent to parents per year 
(Source: Local Indicator Priority 
3)        

2020-21: 
4 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

3 Percentage of students who 
have been home-visited by the 
teachers per year (Source: 
Local Indicator Priority 3, SIS)        

2020-21: (As of 4/16/21) 
45.0% 
 

2021-22: (As of 12/17/21) 
16.5% 
 

2023-24: 
25% 
 

5 Average Daily Attendance 
(ADA) Rate (Source: SIS)        

2020-21: (P-2 ADA) 
95.62% 
 

2021-22: (P-1 ADA) 
89.07% 
 

2023-24: 
96.00% 
 

5 Chronic Absenteeism Rate 
(Source: CA School Dashboard, 
SIS)        

2020-21: (As of 4/7/21) 
13.7% 
 

2021-22: (As of 12/17/21) 
48.6% 
 

2023-24: 
9.0% 
 

5 Middle School Dropout Rate 
(Source: CALPADS)        

2020-21: (As of 4/16/21) 
N/A 
 

2021-22: 
N/A 
 

2023-24: 
N/A 
 

5 High School Dropout Rate 
(Source: CALPADS, CDE 
DataQuest)        

2019-20: 
10.0% 
 

2021-22: (As of 12/17/21) 
0.0% 
 

2022-23: 
0.0% 
 

5 Graduation Rate (Source: 
CALPADS, CA School 
Dashboard)        

2019-20: (2020 Dashboard) 
85.0% 
 

2020-21: 
100.0% 
 

2022-23: (2023 Dashboard) 
100.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

2021-22: (Projected As of 
12/17/21) 
100.0% 
 

6 Student Suspension Rate 
(Source: CALPADS, CA School 
Dashboard)        

2020-21: (As of 4/9/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
2.5% 
 

2023-24: 
0.0% 
 

6 Student Expulsion Rate 
(Source: CALPADS, CDE 
DataQuest)        

2020-21: (As of 4/9/21) 
0.00% 
 

2021-22: (As of 12/17/21) 
0.00% 
 

2023-24: 
0.00% 
 

6 School experience survey 
participation rates (Source: 
Panorama Education)        

2020-21: 
Students: 100.0% 
Families: 83.3% 
Staff: 100.0% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target participation rates 
for 2021-22: 
Students: N/A 
Families: N/A 
Staff: N/A 
 

2023-24: 
Students: 95.0% 
Families: 80.0% 
Staff: 100.0% 
 

6 School experience survey 
average approval rates (Source: 
Panorama Education)        

2020-21: 
Students: 79% 
Families: 98% 
Staff: 92% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target average approval 
rates for 2021-22: 
Students: N/A 
Families: N/A 
Staff: N/A 
 

2023-24: 
Students: 80% 
Families: 95% 
Staff: 90% 
 

6 Student retention rate (Source: 
SIS)        

2020-21: (Spring 2020 to Fall 
2020) 
83% 
 

2021-22: (Spring 2021 to Fall 
2021) 
97% 
 

2023-24: (Spring 2023 to Fall 
2023) 
85.0% 
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Actions and Services 
Goal/ 

Action 
Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

4.1 Seeking family input for 
decision making 
Charter School will hold 
periodic meetings to gather 
input from our families. 
Information/input sessions 
include Parent Advisory 
Committee (PAC) 
meetings, Parent Task 
Force (PTF) meetings, 
School Site Council (SSC) 
meetings, English Learner 
Advisory Committee 
(ELAC) meetings, Coffee 
with the Principal meetings, 
and Board of Directors 
meetings. Parents on our 
PTF and SSC also serve 
as our Parent Advisory 
Committee (PAC) for 
LCAP. Along with ELAC, 
such committees provide 
for representation of 
students in need (low 
income, English learners, 
foster youth, etc.) 
Feedback from our PAC, 
SSC, and ELAC provides 
valuable input for the 
LCAP. Charter School 
chooses to utilize the LCAP 
to serve as the SPSA. 
Charter School will also 
hold an annual meeting to 
inform parents and collect 
feedback about LCAP 
goals and actions, data and 
needs assessment, Title-
funded activities and 
budgets, UCP, parent 
involvement policy and 
school-student-parent 
compact. In addition, 
Charter School will conduct 

Ongoing X 
 
 

Yes        $0.00 
 
 
MSA4 did not spend 
any money on parent 
meeting expenses and 
Document Tracking 
Services (DTS) fees 
as of the date this 
report is provided to 
the MPS Board of 
Directors. 
 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

parent surveys to seek 
feedback on school 
improvement. 
 
Expenditures associated 
with this action include the 
following: parent meeting 
expenses and Document 
Tracking Services (DTS) 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Stipends to serve 
on SSC, ELAC, 
and board 
meetings: 
Resource: Title 
I, Part A; 
Amount: 
$XX,XXX 

 Parent 
input/decision 
making meeting 
expenses: 
Resource: Title 
I, Part A; 
Amount: 
$XX,XXX 

 DTS program 
fees: Resource: 
Title I, Part A; 
Amount: 
$XX,XXX 

 
 
 

4.2 Building partnerships 
with families for student 
outcomes 
Charter School will build 
trusting and respectful 
relationships with parents 

Ongoing X 
 
 

Yes     Federal 106,128.6        LCFF 8,000        

Federal 600        

$114,728.60 $55,436.32  
 
MSA-4 uses the funds 
associated with this 
action to build trusting 
and respectful 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

through activities/events, 
including Student/Parent 
Orientation, Back to School 
Night, and parent 
conferences to promote 
parental participation in 
programs. Administrators 
will greet all students and 
parents in the mornings 
during student drop off and 
have an open-door policy 
welcoming all parents. 
Charter School will provide 
parents with access to 
course materials, 
homework assignments, 
projects, and records of 
students’ grades through 
our SIS. Charter School will 
communicate further with 
the parents of students 
who are performing below 
grade level. Our teachers, 
administrators, and 
classified staff will visit 
students at their homes to 
discuss student progress 
and enhance student 
learning and involvement. 
Charter School will 
schedule annual 
workshops for parents as 
well as additional 
workshops for parents of 
EL and immigrant students. 
Topics to be covered 
include, but are not limited 
to, the school’s EL Master 
Plan, stages of language 
acquisition, state testing, 
college application, using 
SIS to check student 
progress, study habits, and 
family literacy. Charter 
School will use a variety of 

relationships with 
parents through 
activities/events, 
including 
Student/Parent 
Orientation, Back to 
School Night, and 
parent conferences to 
promote parental 
participation in 
programs. MSA-4 
uses various ways to 
stay connected with 
the parents.  
 
 
MSA-4 offers 
workshops for parents 
throughout the year to 
help them be up to 
date with current 
developments to 
support their children 
better. 
 
MSA-4 spend about 
fifty-percent of the 
allocated funds for the 
following 
communication tools 
and actions: 

 Infinite 
Campus 
SIS 

 Parent 
Square 

 Parent 
College 
Expenses 

 School Mint 
 Salary and 

Benefit of 
Office 
Manager 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

communication channels to 
connect with families in a 
language that is 
understandable and 
accessible to them. A 
parent communication 
software will be utilized for 
voice and text 
communications, email, 
and push notifications. We 
will provide language 
translators at parent 
meetings to the extent 
practicable. 
 
Expenditures associated 
with this action include the 
following: Infinite Campus 
SIS fees, ParentSquare 
software fees, SchoolMint 
software fees, home-visit 
compensation, parent 
activity/event expenses, 
Parent Education Bridge 
program fees, Pitney 
Bowes expenses, Dean of 
Culture salary and benefits, 
and Office 
manager/Administrative 
assistant salaries and 
benefits. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 ParentSquare 
software fees: 
Resource: Title 
I, Part A; 
Amount: $600 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

4.3 MTSS - PBIS and SEL 
support 
Charter School will provide 
a safe, nurturing, and 
engaging learning 
environment for all our 
students and families. 
Academic and social-
emotional support will be 
provided to address 
student needs as well as 
instructional materials 
including free uniforms. 
Students who are 
homeless, experiencing 
housing instability, are in 
foster care or experiencing 
personal/family crisis or 
have other special needs 
will be cared for in our 
supportive school 
community. Charter School 
will offer a Life 
Skills/Character Education 
program that provides 
students with valuable skills 
to support academic 
excellence and social skill 
development. We will 
annually assess our 
suspension/expulsion 
policies and procedures 
and implement alternatives 
to suspension/expulsion, 
including restorative 
practices. Teachers will 
establish classroom 
management procedures, 
foster positive 
relationships, and help 
create an atmosphere of 
trust, respect, and high 
expectations. Charter 
School will implement a 
positive and equitable 

Ongoing X 
 
 

Yes     LCFF 91,160.97        LCFF 12,590        

Federal 1,000        

$104,750.97 $129,014.69  
 
MSA-4 uses the funds 
associated with this 
action to provide a 
safe, nurturing, and 
engaging learning 
environment for all our 
students and families. 
The school offers 
academic and social-
emotional support to 
address student 
needs.  
 
Expenditures 
associated with this 
action include the 
following: 
 

 Salary and 
benefit of 
SEL 
Counselor 

 Educational 
Specialist 

 SPED aide 
 
Additionally, we are in 
the process of hiring a 
PACE coordinator to 
increase the support 
we provide to our 
families.  
 
MSA-4 has received 
additional funds 
related to this action at 
the beginning of the 
school year, which 
causes the difference 
between the budgeted 
funds and 
expenditures.  
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

student responsibility and 
behavior system with 
teaching, intervention and 
prevention strategies and 
protocols that are clear, 
fair, incremental, 
restorative, and culturally 
responsive. Charter School 
will celebrate student and 
school achievements and 
organize recognition 
assemblies and other 
schoolwide culture-building 
activities. Charter School 
will inform parents and 
students of attendance 
policies specified in the 
Student/Parent Handbook 
and encourage and support 
student attendance. 
Charter School will also 
implement the CORE 
DISTRICTS SEL Survey 
instrument in the fall and 
spring annually to assess 
the following social-
emotional competencies: 
growth mindset, self-
efficacy, self-management, 
and social awareness. As 
part of our MTSS efforts, 
school leadership, 
teachers, and support staff 
will analyze student SEL 
survey results in the fall to 
provide our students with 
targeted social-emotional 
support and then measure 
student responses again in 
the spring to measure 
growth, identify greatest 
progress and needs in 
order to inform our next 
steps. 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
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Funds Mid-Year Report 

Expenditures associated 
with this action include the 
following: Dean of Students 
salary and benefits, 
discipline coordinator 
salary and benefits, 
office/attendance clerk 
salaries and benefits, 
school uniform fees, PD on 
classroom management, 
PBIS, and SEL support, 
SEL program fees, 
outsourced SEL services 
fees, and additional 
services for homeless 
students. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Additional 
services for 
homeless 
students: 
Resource: Title 
I, Part A; 
Amount: $1,000 

 
 
 

4.4 Annual stakeholder 
surveys 
Charter School will 
annually administer school 
experience surveys to 
students, parents, and 
staff. Charter School will 
implement the CORE 
DISTRICTS Survey 
instrument to assess our 
stakeholders' perceptions 
of the following school 
climate indicators: climate 
of support for academic 

Ongoing X 
 
 

Yes      LCFF 500        $500.00 $250.00 
 
MSA-4 uses the funds 
associated with this 
action to cover the 
cost of Panorama 
Education survey fees. 
MSA-4 implements 
Panorama educational 
partner surveys to 
receive feedback 
regarding school 
climate indicators: 
climate of support for 
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Goal/ 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

learning; knowledge and 
fairness of discipline, rules 
and norms; safety; and 
sense of belonging (school 
connectedness). In 
addition, we ask our 
stakeholders open-ended 
questions about what they 
like the best and the least 
about the school and 
suggestions for 
improvement. This 
feedback instrument 
provides all staff and 
school leaders with 
valuable information about 
how students see their 
classes, how much parents 
are involved, how 
supported staff feel and 
how to facilitate 
improvement. Our staff will 
analyze the survey results 
to identify the greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Panorama 
Education survey fees. 
 
The following expenditures 
will be funded by federal 
Title funds:N/A 
        
 
 

academic learning; 
knowledge and 
fairness of discipline, 
rules, norms; safety; 
and sense of 
belonging. 
 

4.5 Community outreach and 
partnerships 
Charter School will 
establish community, 
business, institutional and 
civic partnerships that 

Ongoing X 
 
 

Yes      LCFF 12,500        $12,500.00 $6,250.00 
 
MSA-4 uses the funds 
associated with this 
action to pay the 
membership fees for 
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Non-Personnel 

Expenses 
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invest in and support the 
vision and goals of the 
school. School staff will 
participate in local activities 
that engage community 
members and staff in 
communicating school 
successes to the broader 
community. Charter School 
will secure community 
support to sustain existing 
resources and add new 
resources that address 
emerging student needs. 
Charter School leadership 
will actively develop 
relationships with a range 
of stakeholders, 
policymakers, and 
researchers to identify and 
address issues, trends, and 
potential changes that 
affect the context and 
conduct of education. 
 
Expenditures associated 
with this action include the 
following: membership fees 
(CCSA, WASC, etc.), 
marketing, branding, 
outreach, and partnership 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

CCSA and WASC. 
Additionally,  funds are 
spent on marketing, 
branding, outreach, 
and partnership 
expenses. MSA-4 has 
used a little 
half of the 
budgeted funds and 
are on track to use 
most of them. 
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2021-22 Local Control Accountability Plan (LCAP) 
Actions & Services Mid-Year Report 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Magnolia Science Academy-5     Ali Kaplan    
Principal 

bplonka@magnoliapublicschools.org    
(818) 705-5676 

 
 
Goal 1 
BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff will have access to a safe, secure, healthy, and high-quality 
learning and working environment. Students will receive basic services that are fundamental to academic success, including fully credentialed teachers, 
standards-aligned instructional materials, and appropriately maintained school facilities.         

 
Rationale 
Providing basic services means ensuring all students have access to teachers who are fully credentialed in their subject areas, instructional materials aligned with state 
standards, and safe, properly maintained school facilities. Charter School will also adhere to the MPS Wellness Policy and encourage participation in school meal 
programs. Research shows when students are provided with these basic services, student learning outcomes increase. The MPS Home Office will provide services such 
as academics, accountability, operations, IT, facilities, finance and accounting, human resources, and external relations to support and hold accountable the Charter 
School for compliance and meeting charter goals. Charter School will implement the actions listed under this goal and use the indicated metrics to measure progress in 
provision of basic services to maintain a high-quality learning environment.         

 

Expected Annual Measurable Objectives for Goal 1 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

1 Number of misassignments of 
teachers of English learners, 
total teacher misassignments, 
and vacant teacher positions 
(Source: Local Indicator Priority 
1)        

2020-21: 
0 
 

2021-22: 
1 
 

2023-24: 
0 
 

1 Percentage of students without 
access to their own copies of 
standards-aligned instructional 
materials for use at school and 
at home (Source: Local 
Indicator Priority 1)        

2020-21: 
0% 
 

2021-22: 
0% 
 

2023-24: 
0% 
 

1 Number of identified instances 
where facilities do not meet the 

2020-21: 
0 

2021-22: 
0 

2022-23: 
0 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

“good repair” standard 
(including deficiencies and 
extreme deficiencies) (Source: 
Local Indicator Priority 1)        

   

6 Teacher retention rate (Source: 
HRIS)        

2020-21: (Spring 2020 to Fall 
2020) 
93.0% 
 

2021-22: (Spring 2021 to Fall 
2021) 
93% 
 

2023-24: (Spring 2023 to Fall 
2023) 
90.0% 
 

6 Teacher attendance rate 
(Source: HRIS)        

2020-21: (As of 3/25/21) 
99.0% 
 

2021-22: (As of 12/17/21) 
93.8% 
 

2023-24: 
97.0% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

1.1 Teacher assignments and 
credentials 
Charter School and the 
MPS Human Resources 
team will conduct 
credential, background, 
and TB clearance reviews 
as part of the hiring 
process and at least once 
throughout the year to 
ensure all credentials are 
properly maintained. 
Charter School will support 
our teachers’ credentialing 
needs. Charter School will 
also annually review 
master schedules and 
teacher assignments to 
ensure teachers are 
appropriately assigned and 
fully credentialed in the 
subject area and for the 
students they are teaching. 
Charter School uses a 
Human Resources 
Information System (HRIS) 
to automate employee 

Ongoing X 
 
 
 
 

No       LCFF 16,750        $16,750.00 $65,875.00 
 
 
MSA-5 ensures 
teachers are 
credentialed ad have 
proper teaching 
assignments. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

documents. MPS Home 
Office HR team acts as a 
liaison between employees 
and provides administrative 
support as needed (e.g., 
correspondence 
generation, record keeping, 
file maintenance, HRIS 
entry, etc.) The HR team 
also provides reports to the 
Board and school 
administrators in regards to 
teacher retention, 
performance, pay scale, 
vacancies, recruitment 
efforts, credentials, 
mandatory trainings, and 
other HR related matters. 
 
Expenditures associated 
with this action include the 
following: teacher 
credentialing expenses, 
recruitment expenses 
(sign-in bonus, 
livescan/fingerprinting fees, 
etc.), Paycom/payroll fees, 
retirement service fees, 
and performance pay. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

1.2 Instructional materials 
and technology 
Charter School will manage 
the acquisition, distribution, 
and maintenance of 
equipment, materials, and 
technology needed to meet 
the academic, linguistic, 
cultural, social-emotional, 

Ongoing X 
 
 
 
 

No      LCFF 36,545        LCFF 134,995        

Other State 30,000        

Federal 34,000        

$235,540.00 $94,921.16 
 
 
MSA-5 made sure 
there is adequate 
instructional materials. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

and physical requirements 
of students. Charter School 
will annually review 
alignment of instructional 
materials to standards and 
maintain an inventory of 
instructional materials and 
corresponding purchases 
of materials. Charter 
School will annually review 
budgets and plans to 
ensure adequate budget 
for instructional materials. 
Charter School will ensure 
that students have 
sufficient access to 
standards-aligned 
instructional materials, 
including technology-based 
resources. Charter School 
will provide effective 
access and integration of 
technology resources, 
including software and 
mobile devices, that ensure 
meaningful access to CA 
Content Standards aligned 
instructional programs. 
 
Expenditures associated 
with this action include the 
following: textbooks, 
instructional materials and 
supplies, 
teacher/classroom supplies 
and office materials, 
computers, Chromebooks, 
hotspots, and other 
technology equipment, IT 
manager salary and 
benefits, E-Rate 
consultancy, and basic 
software (Zendesk, 
AssetWorks, firewall, Datto, 
CloudReady, Zoom, 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

GoGuardian, etc.), 
phone/internet, and 
depreciation. 
 
The following expenditures 
will be funded by federal 
Title funds: 

• Supplemental 
instructional 
materials and 
supplies: 
Resource: Title 
I, Part A; 
Amount: $5,000 

• Chromebooks: 
Resource: Title 
IV, Part A; 
Amount: $5,000 

 
 
 

1.3 Clean and safe facilities 
that support learning 
Charter School will strive to 
maintain a clean, safe, 
environmentally friendly, 
and inviting school that is 
worthy of our students, 
families, and staff and 
encourages successful 
teaching and learning. 
Charter School will 
continually improve and 
maintain facilities to ensure 
school safety, security and 
high quality learning and 
working environments. 
Charter School will do 
annual and monthly facility 
inspections to screen for 
ADA compliance and safety 
hazards; identified 
deficiencies will be quickly 
remedied. Daily general 
cleaning will maintain 

Ongoing X 
 
 
 
 

No      LCFF 20,000        LCFF 424,256        

Federal 5,000        

$449,256.00 $102,313.00 
 
 
MSA-5 has followed 
safety and health 
orders in response to 
the pandemic as well 
as keeping the 
campus and its 
surrounding safe and 
clean. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

campus cleanliness. 
Maintenance and repairs 
will be provided by Charter 
School custodial staff 
and/or outsourced. As a 
STEAM focused school, we 
aim to operate in a 
sustainable and 
environmentally 
responsible manner. 
Charter School will develop 
and monitor 
comprehensive safety and 
security plans, conduct 
necessary safety training 
for all staff and continue to 
work with stakeholders and 
experts to implement 
emergency and risk 
management procedures 
for individuals and the site. 
Charter School will procure 
and maintain necessary 
safety/emergency supplies, 
equipment and items. 
Charter School will 
establish schedules and 
procedures for the 
supervision of students in 
non-classroom areas, 
including before and after 
school. 
 
Expenditures associated 
with this action include the 
following: facilities 
rent/acquisition cost, 
custodial staff salaries and 
benefits, custodial supplies, 
maintenance and repair 
services, gas/electric, 
security services, health 
and safety related 
expenses (PPE, nursing 
services, etc.), and 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

insurance costs (workers 
compensation, 
CharterSAFE, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

1.4 Healthy and nutritious 
meals 
Charter School will 
maintain nutrition education 
resources and continue to 
focus on innovative ways to 
increase access to freshly 
prepared, nutritious foods 
to ensure students are well-
nourished and ready to 
learn. Charter School will 
adhere to the MPS 
Wellness Policy guidelines 
on nutritious foods for all 
food sales and 
celebrations. The meal 
program aims to improve 
the diet and health of our 
students, help mitigate 
childhood obesity, model 
healthy eating to support 
the development of lifelong 
healthy eating patterns and 
support healthy choices 
while accommodating 
cultural food preferences 
and special dietary needs. 
Charter School will promote 
healthy food and beverage 
choices for all students 
throughout campus, as well 
as encourage participation 
in school meal programs. 
 

Ongoing X 
 
 

Yes      LCFF 11,000        $11,000.00 $7,500.00 
 
 
MSA-5 provides health 
and nutritious food 
requirements set forth 
by the CDE and 
Department of Health. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Expenditures associated 
with this action include the 
following: student meals, 
water, and refreshments. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

1.5 Well-orchestrated Home 
Office support services 
The MPS Home Office 
provides services to the 
Charter School, supports 
and holds accountable the 
Charter School for 
compliance and meeting 
charter goals, provides best 
practices in curriculum and 
professional development, 
and sets up systems and 
processes that support 
academic achievement and 
growth, operational 
effectiveness, and financial 
sustainability. The Home 
Office manages business 
operations of schools, 
which reduces program 
and operations-related 
burdens of the Charter 
School administration and 
enables the Charter School 
to receive services at a 
lower cost. The services of 
the Home Office include, 
but are not limited to, 
academics, accountability, 
operations, IT, facilities, 
finance and accounting, 
human resources, and 
external relations. 

Ongoing X 
 
 
 
 

No       LCFF 558,458        $558,458.00 $264,354.49 
 
 
MSA-5 receives 
support and 
supervision in various 
areas. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Instructional services are 
reflected in Goals 2-4. 
 
Expenditures associated 
with this action include the 
following: Home Office 
management fees, 
authorizer oversight fees, 
audit fees, bank fees, legal 
fees (YM&C, etc.), and 
other back-office related 
expenses (Adaptive 
Insights, DataWorks, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

 
 
Goal 2 
EXCELLENCE: All students will have equitable access to a high-quality core curricular and instructional program and make academic progress on the 
California Content Standards. Students will pursue academic excellence and be college/career ready.         

 
Rationale 
Charter School desires that all our students pursue academic excellence and be college/career ready. Effective core curriculum and instruction are central to academic 
success. Therefore, Charter School will ensure that all students, including but not limited to, ELs, students with disabilities, socioeconomically disadvantaged/low-income 
students, and students achieving below grade level, have access to a high-quality core curricular and instructional program with appropriate services and support. 
Targeted interventions will be utilized to create a high-quality differentiated environment where students are supported to engage at their optimal levels. Charter School 
will also provide professional development to staff to promote a cycle of continuous improvement, as well as supports for high quality delivery of the program that enables 
differentiation, particularly for unduplicated students and students with exceptional needs. Charter School will implement the actions listed under this goal and use the 
indicated metrics, such as CAASPP assessment results, to measure progress in achievement of academic excellence and college/career readiness.         

 

Expected Annual Measurable Objectives for Goal 2 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

7 Percentage of programs and 
services outlined in the charter 
petition, including a broad 

2020-21: 
95% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

course of study, that are 
developed and provided to 
students, certain programs and 
services being dependent on 
student need and interest 
(Source: Local Indicator Priority 
7, SIS)        

7 Percentage of students who 
have sufficient access to all 
programs and services 
developed and provided to 
unduplicated students and to 
individuals with exceptional 
needs (Source: Local Indicator 
Priority 7, SIS)        

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

2 Percentage of state standards 
implementation for all students 
(Source: Local Indicator Priority 
2)        

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

2 Percentage of completion of the 
formal and informal classroom 
observations by the school 
administration based on one 
formal and four informal 
observations per teacher per 
year (Source: TeachBoost)        

2020-21: (As of 5/7/21) 
98% 
 

2021-22: (As of 12/17/21) 
49% 
 

2023-24: 
100% 
 

8 Percentage of students who 
have received a grade of “C” or 
better (or performed “proficient” 
on the related state 
standardized tests) in core 
subjects and electives (Source: 
SIS)        

2020-21: (First semester) 
73% 
 

2020-21: (Second semester) 
90% 
 

2023-24: 
80% 
 

8 Average Lexile Growth (L) from 
fall to spring (Source: myON)        

2020-21: (As of 5/7/21) 
73.9 
 

2021-22: (As of 12/17/21) 
35.8 
 

2023-24: 
75.0 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-ELA/Literacy 
assessments (Source: CDE 
DataQuest)        

2018-19: 
 All Students: 46.96% 
 English Learners: 

6.12% 
 Socioeconomically 

Disadvantaged: 
47.83% 

 Students with 
Disabilities: 17.39% 

 Homeless: 41.67% 
 Hispanic: 47.44% 

 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 41.75% 
 
IAB ELA Level 3 and 4 
Projection (12/17/21): 

 All Students: 39.28% 
 

2022-23: 
 All Students: 50.00% 
 English Learners: 

12.00% 
 Socioeconomically 

Disadvantaged: 
50.00% 

 Students with 
Disabilities: 2.200% 

 Homeless: 46.00% 
 Hispanic: 50.00% 

 

4 Distance from Standard (DFS) 
on the CASSPP-ELA/Literacy 
assessments (Source: CA 
School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 11.5 

points below standard 
 English Learners: 43.3 

points below standard 
 Socioeconomically 

Disadvantaged: 13.1 
points below standard 

 Students with 
Disabilities: 72.7points 
below standard 

 Homeless: 23.7 points 
below standard 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  

2022-23: (2023 Dashboard) 
 All Students: 5.0 points 

below standard 
 English Learners: 37.0 

points below standard 
 Socioeconomically 

Disadvantaged: 7.0 
points below standard 

 Students with 
Disabilities: 66.0 points 
below standard 

 Homeless: 17.0 points 
below standard 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 Hispanic: 13.1 points 
below standard 

 

 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 57.0% 
 English Learners: 

50.0% 
 Students with 

Disabilities: 66.2% 
 

 Hispanic: 7.0 points 
below standard 

 

4 Percentage of students meeting 
their growth targets on the 
Measures of Academic 
Progress (MAP)-Reading 
assessment from fall to spring 
(Source: NWEA MAP)        

2020-21: 
 All Students: 60.4% 
 English Learners: 

59.0% 
 Socioeconomically 

Disadvantaged: 59.4% 
 Students with 

Disabilities: 56.3% 
 Hispanic: 62.7% 
 White: 45.5% 

 

The Measures of Academic 
Progress (MAP)-Reading 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 57.0% 
 

2023-24: 
 All Students: 65.0% 
 English Learners: 

65.0% 
 Socioeconomically 

Disadvantaged: 65.0% 
 Students with 

Disabilities: 65.0% 
 Hispanic: 65.0% 
 White: 65.0% 

 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Mathematics 
assessments (Source: CDE 
DataQuest)        

2018-19: 
 All Students: 38.67% 
 English Learners: 

10.02% 
 Socioeconomically 

Disadvantaged: 
38.51% 

 Students with 
Disabilities: 30.44% 

 Homeless: 41.67% 
 Hispanic: 37.82% 

 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment and 
the Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-

2022-23: 
 All Students: 41.00% 
 English Learners: 

15.00% 
 Socioeconomically 

Disadvantaged: 
41.00% 

 Students with 
Disabilities: 33.00% 

 Homeless: 43.00% 
 Hispanic: 41.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

ELA/Literacy assessments. 
 
Fall 2021 MAP Mathematics - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 16.86% 
 
IAB Math Level 3 and 4 
Projection (12/17/21): 

 All Students: 58.7% 
 

4 Distance from Standard (DFS) 
on the CASSPP-Mathematics 
assessments as measured by 
the CA School Dashboard 
(Source: CA School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 17.9 

points below standard 
 English Learners: 43.5 

points below standard 
 Socioeconomically 

Disadvantaged: 18.6 
points below standard 

 Students with 
Disabilities: 58.0 points 
below standard 

 Homeless: 26.2 points 
below standard 

 Hispanic: 21.6 points 
below standard 

 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 45.4% 
 English Learners: 

52.2% 
 Students with 

Disabilities: 51.9% 
 

2022-23: (2023 Dashboard) 
 All Students: 11.0 

points below standard 
 English Learners: 37.0 

points below standard 
 Socioeconomically 

Disadvantaged: 12.0 
points below standard 

 Students with 
Disabilities: 50.0 points 
below standard 

 Homeless: 20.0 points 
below standard 

 Hispanic: 15.0 points 
below standard 

 

4 Percentage of students meeting 
their growth targets on the 
Measures of Academic 

2020-21: 
 All Students: 59.3% 

The Measures of Academic 
Progress (MAP)-Mathematics 
assessment was implemented 

2023-24: 
 All Students: 70.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

Progress (MAP)-Mathematics 
assessment from fall to spring 
(Source: NWEA MAP)        

 English Learners: 
59.1% 

 Socioeconomically 
Disadvantaged: 59.0% 

 Students with 
Disabilities: 65.6% 

 Hispanic: 59.2% 
 White: 72.7% 

 

in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 45.4% 
 

 English Learners: 
70.0% 

 Socioeconomically 
Disadvantaged: 70.0% 

 Students with 
Disabilities: 70.0 

 Hispanic: 70.0% 
 White: 75.0% 

 

4 Percentage of ELs who 
increased at least one English 
Learner Progress Indicator 
(ELPI) Performance Level (PL) 
or who maintained ELPI PL 4 
(ELP) between prior and current 
year (Source: CA School 
Dashboard)        

2018-19: (2019 Dashboard) 
56.3% 
 

2021 Dashboard ELPI data is 
not available. The following are 
the 2021 summative ELPAC 
results by level. 
 
2021 ELPAC Percentage of 
Students at Each Performance 
Level: 

 Level 4: 10.14% 
 Level 3: 35.14% 
 Level 3: 38.51% 
 Level 1: 16.22% 

 

2022-23: (2023 Dashboard) 
57.0% 
 

4 Percentage of ELs reclassified 
to Fluent English Proficient 
(RFEP) annually (Source: CDE 
DataQuest)        

2020-21: 
4.1% 
 

2021-22 RFEP data is not 
available. The following is the 
2021 summative ELPAC 
percentage for the Level 4 
performance level. 
 
2021 ELPAC Percentage of 
Students Level 4: 
10.14% 
 

2023-24: 
13.0% 
 

4 Percentage of students meeting 
or exceeding standard on the 

2018-19: 
 All Students: 11.54% 

CAST assessments were 
waived during the 2019-20 and 
2020-21 school years. 

2022-23: 
 All Students: 16.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

CAASPP-Science assessments 
(Source: CDE DataQuest)        

 English Learners: 
0.00% 

 Students with 
Disabilities: 11.63% 

 Hispanic: 9.30% 
 

 English Learners: 
10.00% 

 Socioeconomically 
Disadvantaged: 
16.00% 

 Hispanic: 16.00% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

2.1 Broad course of study 
and standards-based 
curriculum 
Charter School will provide 
students with a broad array 
of courses including core 
subjects (English, 
mathematics, social 
sciences, and science) and 
electives. Charter School 
will also provide all other 
academic programs and 
services outlined in its 
charter petition, certain 
programs and services 
being dependent on 
student need and interest. 
Charter School will design 
its master schedule to meet 
the needs of its students to 
ensure all academic 
content areas are available 
to all students, including 
student groups. All 
students will participate in a 
rigorous, relevant, and 
coherent standards-based 
curriculum that supports 
the achievement of the 
schoolwide learner 
outcomes, academic 
standards, and college- 

Ongoing X 
 
 
 
 

No      LCFF 775,197        

Other State 38,863        

Federal 58,895        

LCFF 25,000        $897,955.00 $455,584.30 
 
 
MSA-5 hires the 
personnel to fulfill its 
charter . 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

and career-readiness 
standards. The school will 
be appropriately staffed to 
implement the school 
master schedule. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits, principal 
salary and benefits, and 
substitute teacher 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

2.2 Professional 
development for high-
quality instruction 
Professional development 
will occur at the MPS 
organizational level and 
within the school. Charter 
School will ensure 
curricula, instruction, and 
assessments are aligned to 
the standards and that 
teachers participate in 
professional development 
on the implementation of 
standards (CCSS, NGSS, 
etc.) In addition to ongoing 
professional development 
activities that support 
efforts to increase student 
academic performance, all 
staff will be provided with 
multiple opportunities to 
grow professionally through 
induction processes, 
regular collaboration with 

Ongoing X 
 
 

Yes      LCFF 9,000        

Federal 16,000        

$25,000.00 $12,750.00 
 
 
MSA-5 provides PDs 
and helps staff to 
complete their further 
training and education 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

colleagues, and curricular 
support. This involves 
instructional leadership, 
common walkthrough 
protocols, and professional 
feedback to promote a 
cycle of continuous 
improvement, as well as 
supports for high quality 
delivery of the program that 
enables differentiation, 
particularly for unduplicated 
students and students with 
exceptional needs. 
Instructional leaders at the 
school and at the Home 
Office will assess staff 
professional development 
needs through formal and 
informal performance 
observation, surveys, and 
student performance data. 
Based on the data, 
combined with LCAP goals 
and the MPS Home Office 
high quality instruction 
guidelines, the instructional 
leaders will determine 
common staff development 
days and tailor staff 
development to individual 
staff needs. 
 
Expenditures associated 
with this action include the 
following: professional 
development, tuition 
reimbursement, and 
TeachBoost software fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Tuition 
reimbursement 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

for professional 
development: 
Resource: Title 
II, Part A; 
Amount: $5,000 

 
 
 

2.3 MTSS - Academic 
enrichment, intervention, 
and student support 
Charter School will 
implement MTSS as a 
systemic, continuous 
improvement framework in 
which data-based problem-
solving and decision 
making is practiced across 
all levels of the educational 
system for supporting 
students. Charter School 
will synthesize CAASPP 
and MAP student 
achievement and growth 
data, as well as course 
grades, and other state and 
internal assessment 
scores, into reports and 
regularly review progress 
towards targets. Targeted 
interventions will be utilized 
to create a high-quality 
differentiated environment 
where students are 
supported to engage at 
their optimal levels. Charter 
School will provide 
additional supports and 
interventions to all 
students, including but not 
limited to, 1-1 or small 
group interventions, 
targeted support via 
evidence-based 
supplemental 

Ongoing X 
 
 

Yes     LCFF 238,128        

Other State 67,559        

Federal 124,752        

LCFF 1,500        

Other State 28,706        

Federal 9,000        

$469,645.00 $245,144.00 
 
 
MSA-5 make sure 
there is strong and 
systemized academic 
enrichment, 
intervention, and 
student support. 
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Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

intervention/enrichment 
materials and technology 
(reading, math, etc.), co-
taught classes, Power 
English/Power Math 
classes, Study Skills, 
additional support during 
SSR/Advisory, before and 
after school tutoring, 
Saturday classes, and 
summer programs. SSPT, 
504, and other support 
meetings will be 
coordinated among 
teachers and support roles 
(resource teachers, EL 
coordinator, department 
chairs, etc.) 
 
Expenditures associated 
with this action include the 
following: Dean of 
Academics salary and 
benefits, Title-I coordinator 
salary and benefits, 
instructional aide salaries 
and benefits, intervention 
teacher salaries and 
benefits, teacher stipends 
for after school, Saturday 
school, and summer 
school, NWEA MAP testing 
fees, Illuminate DnA fees, 
and evidence-based 
supplemental 
intervention/enrichment 
program fees (Edgenuity, 
ALEKS, IXL, Accelerated 
Reader, Lexercise, ST 
Math, Standards Plus, 
Quizizz, Padlet, Grade 
Slam, Sumdog, BrainPOP, 
NextGenMath, Membean, 
Spelling City, Turnitin, 
Seesaw, Listenwise, 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Grammarly, Cambium 
Learning, ABC Mouse, 
Learning A-Z, Cityspan, 
Flocabulary, Alexandria 
Library, Nearpod, Newsela, 
and myON.) 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Intervention 
Teacher salary 
and benefits: 
Resource: Title 
I, Part A; 
Amount: 
$50,000 

 
 
 

2.4 Designated and 
integrated ELD programs 
Charter School will provide 
services to ELs by 
proficiency level and 
provide ELD instruction 
aligned to the CA ELD 
standards and framework. 
Charter School will provide 
our ELs with core and 
supplemental ELD 
instructional materials and 
provide our teachers with 
PD focused on ELD 
standards. Our EL 
coordinator will monitor EL 
student progress in 
program implementation 
according to our EL Master 
Plan. Charter School 
teachers will provide 
instruction using 
designated and integrated 
ELD instructional strategies 

Ongoing X 
 
 

Yes     LCFF 99,405         $99,405.00 $49,513.38 
 
 
English Learners at 
MSA-5 receive 
services and support 
ELD instruction 
aligned to the CA ELD 
standards and 
framework. 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

as outlined in the CHATS 
framework (and other 
research-based strategies 
such as SDAIE) to all 
students, including ELs. 
Charter School will provide 
culturally and linguistically 
relevant materials for 
students. ELs will receive 
further in-class instructional 
support which includes 
one-on-one teacher 
support and small group 
instruction. Charter School 
will strive to provide 
bilingual instructional 
assistants to provide 
primary language support 
to enable students to 
access content area 
instruction while gaining 
language proficiency. 
Charter School will ensure 
that teachers participate in 
PD on ELD instructional 
strategies and CHATS 
framework. Charter School 
will provide regular and 
timely communication with 
families of EL students 
regarding annual 
assessments, program 
supports and services, and 
students' progress toward 
reclassification. This 
notification will include, but 
is not limited to, annual 
parent notification letters, 
quarterly ELAC meetings, 
and parent-teacher 
conferences.  
 
Expenditures associated 
with this action include the 
following: EL coordinator 
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Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

salary and benefits, EL 
coordinator stipend, EL 
instructional aide salary 
and benefits, and Rosetta 
Stone program fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 EL Coordinator 
stipend: 
Resource: Title 
I, Part A; 
Amount: $5,000 

 
 
 

2.5 Support for students with 
disabilities 
Students with disabilities 
will receive services and 
supports as listed in their 
Individualized Education 
Programs (IEPs) (in 
addition to services they 
receive pertinent to low 
income, foster youth and 
English learner 
designations) in order to 
improve outcomes and 
close the achievement gap, 
including graduation rate 
and performance on 
statewide assessments. 
Students with disabilities 
will have access to all 
additional intervention and 
student support systems as 
outlined in Goal 2: Actions 
3 and 4, as well as access 
to push-in and pull-out 
services, instructional 
aides, learning center 
services, and contracted 

Ongoing  
X 
 
 
 

No      Other State 419,878        

Federal 97,730        

Federal 20,000        $537,608.00 $276,679.22 
 
 
Students with IEP 
receive services as 
outlined in their plans. 
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Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

services to provide each 
scholar with a Free and 
Appropriate Public 
Education in their least 
restrictive and most 
accessible learning 
environment. Students with 
disabilities dually identified 
as EL will have ELD goals 
in their IEPs in addition to 
goals addressing their 
specific areas of need 
based on their eligibility. 
Our SPED, EL, and general 
education teams will work 
in collaboration, monitor 
our scholars’ progress 
toward IEP goal mastery, 
and provide progress 
reports to parents. In 
addition, all IEPs will be 
reviewed and present 
levels will be updated 
during annual and triennial 
reviews as required by the 
IDEA. 
 
Expenditures associated 
with this action include the 
following: SPED 
coordinator and teacher 
salaries and benefits, 
paraprofessional salaries 
and benefits, school 
psychologist salary and 
benefits, SPED intern 
salaries and benefits, 
outsourced SPED services 
fees, and SPED 
instructional materials and 
technology. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
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Funds Mid-Year Report 

        
 
 

 
 
Goal 3 
INNOVATION: All students will have access to a well-rounded education that supports their readiness for college and the global world. Each student will 
become an independent, innovative scholar by practicing creativity in learning and using technology in transformative ways.         

 
Rationale 
It is the Charter School’s vision that our graduates are well-rounded critical thinkers and problem solvers who contribute to the global community. A significant step 
toward helping our students achieve their maximum potential involves providing a rigorous, relevant and college preparatory curriculum with a STEAM emphasis. 
Therefore, we will design educational experiences to meet the needs of our scholars with an emphasis on innovation and critical thinking. Charter School will also 
promote the benefits of a physically active lifestyle and will help students develop skills to engage in lifelong healthy habits, as well as incorporate essential health 
education concepts to our physical education program. In an effort to provide well-rounded education to our students, Charter School will strive to offer additional 
programs such as elective courses, arts, music, civics, languages other than English, clubs, etc. Charter School will implement the actions listed under this goal and use 
the indicated metrics to measure progress in provision of an innovative, well-rounded education that supports student readiness for college and the global world.         

 

Expected Annual Measurable Objectives for Goal 3 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

4 Percentage of students in the 
current year College Career 
Indicator (CCI) who earned 
Prepared on the CCI (Source: 
CA School Dashboard)        

2018-19: 
N/A 
 

2021-22: (Projected As of 
12/17/21) 
48.1% 
 

2021-22: 
70.00% 
 

4 Percentage of students in 
Grade 11 meeting or exceeding 
standard on the CAASPP-
ELA/Literacy assessments 
(Source: CDE DataQuest)        

2018-19: 
63.63% 
 

2020-21: 
45.95% 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 

2021-22: 
68.00% 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 Grade 11 Students: 
22.58% 

 
IAB ELA Level 3 and 4 
Projection (12/17/21): 

 Grade 11 Students: 
32.54% 

 
4 Percentage of students in 

Grade 11 meeting or exceeding 
standard on the CAASPP-
Mathematics assessments 
(Source: CDE DataQuest)        

2018-19: 
54.54% 
 

2020-21: 
25.68% 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 Grade 11 Students: 
2.78% 

 
IAB Math Level 3 and 4 
Projection (12/17/21): 

 Grade 11 Students: 
68.94% 

 

2021-22: 
60.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

4 Percentage of all AP exam 
takers in the current year with a 
score of 3 or higher (Source: 
College Board)        

2019-20: 
67.9% 
 

2020-21: 
49.6% 
 

2022-23: 
70.0% 
 

4 Percentage of seniors who have 
passed an AP exam with a 
score of 3 or higher during their 
high school years (Source: 
College Board)        

2019-20: 
100.0% 
 

2020-21: 
64.4% 
 

2022-23: 
60.0% 
 

4 Percentage of seniors who 
completed at least one 
semester of college coursework 
with a grade of C minus or 
better in academic/CTE 
subjects where college credit is 
awarded (Source: SIS)        

2020-21: (As of 5/16/21) 
8.7% 
 

2021-22: (As of 12/17/21) 
11.1% 
 

2023-24: 
30.0% 
 

4 Percentage of cohort graduates 
meeting UC/CSU requirements 
(Source: CALPADS, CDE 
DataQuest)        

2019-20: 
100.0% 
 

2021-22: (Projected As of 
12/17/21) 
88.9% 
 

2022-23: 
95.0% 
 

4 Percentage of cohort graduates 
earning a Seal of Biliteracy 
(Source: CDE DataQuest)        

2020-21: (As of 5/16/21) 
34.8% 
 

2021-22: (Projected As of 
12/17/21) 
33.3% 
 

2023-24: 
30.0% 
 

4 Percentage of cohort graduates 
earning a Golden State Seal 
Merit Diploma (Source: CDE 
DataQuest)        

2020-21: (As of 5/16/21) 
39.1% 
 

2021-22: (Projected As of 
12/17/21) 
22.2% 
 

2023-24: 
30.0% 
 

4 Percentage of cohort graduates 
earning an Advanced or Honors 
MPS Diploma (Source: SIS)        

2020-21: (As of 5/16/21) 
34.8% 
 

2021-22: (Projected As of 
12/17/21) 
44.4% 
 

2023-24: 
50.0% 
 

8 Percentage of high school 
completers accepted to a 4-year 
or 2-year college (Source: 
Naviance)        

2020-21: (As of 5/16/21) 
78.0% 
 

2021-22: (Projected As of 
12/17/21) 
N/A 
 

2023-24: 
95.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

8 Percentage of high school 
completers accepted to a 4-year 
college (Source: Naviance)        

2020-21: (As of 5/16/21) 
39.0% 
 

2021-22: (Projected As of 
12/17/21) 
N/A 
 

2023-24: 
50.0% 
 

8 College-Going Rate (Source: 
CDE DataQuest)        

N/A Class of 2019 data is not 
available. 

Class of 2021: 
50.0% 
 

7 Percentage of students enrolled 
in an Accelerated and/or 
Advanced Math course and/or 
Advanced Math club (Source: 
Local Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
2% 
 

2021-22: (As of 12/17/21) 
7% 
 

2023-24: 
10% 
 

7 Percentage of students in the 
current graduating class who 
have taken a 
Computer/Technology course 
and/or experienced blended 
learning in their program of 
study (Source: Local Indicator 
Priority 7, SIS)        

2020-21: (As of 4/16/21) 
100% 
 

2021-22: (Projected As of 
12/17/21) 
100% 
 

2023-24: 
100% 
 

8 Percentage of students who 
have created or demonstrated a 
STEAM focused project, 
experiment, model or demo in 
the current year (Source: Local 
Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
86% 
 

2021-22: (Projected As of 
12/17/21) 
80% 
 

2023-24: 
100% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

3.1 College/Career readiness 
programs and activities 
Charter School will offer 
individual graduation plans, 
outlining the classes 
students will take during 
their high school years. 
Students will be provided 

Ongoing X 
 
 

Yes     Federal 106,156         $106,156.00 $29,987.09 
 
 
MSA-5 provides well-
round college and 
career readiness 
program. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

credit recovery 
opportunities and 
individualized support to 
ensure timely high school 
graduation. Charter School 
will offer Advisory and 
College Readiness classes 
and activities to support our 
students in the areas, 
including, but not limited to, 
college planning and 
career exploration, test 
prep for ACT/SAT, college 
application and financial 
aid submission. Charter 
School will provide 
students with opportunities 
to take Advanced 
Placement (AP) courses 
based on student needs 
and interests. Charter 
School will promote a 
college-going culture 
through dual and 
concurrent enrollment, AP 
courses, college visits, 
college/career days, and 
other college related 
activities. Charter School 
will also explore CTE 
options to provide students 
with opportunities to 
explore a career theme of 
interest while learning a set 
of technical and 
employability skills that 
integrate into or 
complement their academic 
studies. 
 
Expenditures associated 
with this action include the 
following: college counselor 
salary and benefits, AP 
teacher stipends, Naviance 
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Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

program fees, AP exam 
fees, AP course materials, 
and other college-related 
materials and activities. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

3.2 STEAM and GATE 
programs 
Charter School will offer 
STEAM and GATE 
programs and activities, 
including 
Accelerated/Advanced 
Math course and club. 
Students will be provided 
opportunities during the 
day and after school to 
create or demonstrate a 
STEAM focused project, 
experiment, model or 
demo. We will also provide 
information and access to 
quality out-of-school 
STEAM activities and 
achievements. With CA 
Science Framework and 
NGSS integration, all our 
students will learn about 
engineering design, 
technology, and 
applications of science as 
part of their core classes. 
Furthermore, Charter 
School will design and 
implement engineering-
related courses and 
activities, such as AP 
Computer Science 
Principles, Code.org 
activities, Project Lead the 

Ongoing X 
 
 

Yes        $0.00 
 
 
MSA5 did not spend 
any money on the 
supplemental science 
program fees as of this 
reports' presentation 
date for the MPS 
Board of Directors. 
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Way (PLTW) programs, 
Robotics, etc. Gifted and 
talented students and 
students achieving above 
grade level will be engaged 
in all classes as teachers 
differentiate curriculum 
through adjustments of 
content through depth, 
complexity, and pacing. 
Emphasis will be on 
innovation, critical thinking, 
and logical reasoning. 
Learners will be challenged 
to investigate, use problem-
based learning, and 
research. 
 
Expenditures associated 
with this action include the 
following: supplemental 
science program fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

3.3 Digital literacy and 
citizenship programs 
Charter School will educate 
our students and staff in 
digital literacy so that they 
adapt, create, consume, 
and connect in productive, 
responsible ways to utilize 
technology in academic, 
social, and professional 
settings. Charter School 
will offer Computer/Digital 
Literacy classes and/or 
blended learning 
experiences for our 
students. Teachers will 

Ongoing X 
 
 

Yes     LCFF 92,507        Other State 600        $93,107.00 $49,865.61 
 
 
MSA-5 promotes 
digital citizenship and 
literacy. 
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Description Timespan Contributing Personnel 
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Non-Personnel 
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participate in PD on 
Blended Learning and 
technology will be kept up 
to date. Students will be 
provided with opportunities 
to expand their literacy, 
computational, and 
communication skills with 
digital media; they will be 
writing advanced essays, 
conducting internet 
research, engaging in data 
collection, presenting ideas 
and drawing conclusions. 
Charter School staff will 
teach and model safe, 
savvy, and social digital 
citizenship; topics include, 
but are not limited to, using 
technology applications; 
digital footprint, privacy, 
and security; digital rights 
and responsibilities; using 
social media responsibly 
and digital etiquette. 
 
Expenditures associated 
with this action include the 
following: computer teacher 
salary and benefits, 
internet security program 
fees, and digital literacy 
and citizenship program 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 MyON Digital 
Library: 
Resource: Title 
I, Part A; 
Amount: 
$13,000 
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Non-Personnel 
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Funds Mid-Year Report 

 
 

3.4 Physical education, 
activity, and fitness 
Charter School will provide 
students with physical 
education, using an age-
appropriate, sequential PE 
curriculum consistent with 
state standards for PE. The 
curriculum will promote the 
benefits of a physically 
active lifestyle and will help 
students develop skills to 
engage in lifelong healthy 
habits, as well as 
incorporate essential health 
education concepts. 
Charter School will offer 
recess before lunch and 
students will be provided 
with periodic opportunities 
to be active or to stretch 
throughout the day on all or 
most days during a typical 
school week. To the extent 
practicable, Charter School 
will ensure that its grounds 
and facilities are safe, and 
that equipment is available 
to students to be active. 
Charter School will offer 
opportunities for students 
to participate in physical 
activity either before and/or 
after the school day (or 
both) through a variety of 
methods such as physical 
activity/sports clubs, 
intramurals or 
interscholastic sports, etc. 
Charter School will adhere 
to the MPS Wellness Policy 
guidelines on physical 

Ongoing X 
 
 

Yes     LCFF 104,115        LCFF 2,500        

Federal 3,500        

$110,115.00 $51,437.63 
 
 
MSA-5 provides PE 
classes in grades 6-10 
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education, activity, and 
fitness. 
 
Expenditures associated 
with this action include the 
following: PE/Health 
teacher salary and benefits 
and physical activity, 
fitness, and equipment 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

3.5 Additional programs and 
activities that support 
well-rounded education 
In an effort to provide well-
rounded education to our 
students, Charter School 
will strive to offer additional 
programs such as elective 
courses, arts, music, civics, 
languages other than 
English, clubs, etc. Arts 
instruction focuses on 
developing students’ 
creativity, imagination, 
discipline and self-
expression through 
drawing and fine arts. It is 
important that all our 
students, particularly 
unduplicated students, are 
provided with experiential 
learning opportunities, 
including but not limited to, 
instructional field trips, 
internships, community 
service programs, clubs, 
etc. Charter School 
teachers and other staff will 

Ongoing X 
 
 

Yes      LCFF 16,000        

Other State 32,000        

Federal 16,500        

$64,500.00 $34,188.50 
 
 
MSA-5 provides 
additional programs 
and activities such as 
music program 
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offer after school clubs for 
enrichment in the areas of, 
including, but not limited to, 
math, science, technology, 
engineering, ELA, 
languages other than 
English and culture, sports, 
visual and performing arts, 
community service, and 
others. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits for additional 
programs that support well-
rounded education, 
supplemental materials, 
field trip expenses, and 
afterschool/club expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

 
 
Goal 4 
CONNECTION: All students, families, staff, and other stakeholders will have access to meaningful engagement opportunities that help cultivate leadership, 
advocacy, and collaboration in a safe and nurturing environment. Stakeholders will feel a sense of community and connectedness.         

 
Rationale 
School communities are integrated partnerships with the school site staff, families, students and all other stakeholders. This sense of connection creates a safe place for 
all learners and stakeholders to affirm individual strengths, develop capacity, celebrate character, build trusting and respectful relationships, promote unity and better 
decision making. Additionally, community cultivates identity and gives each member a sense of belonging and pride. Charter School will seek family input for decision 
making, utilize home visits and stakeholder surveys, and provide academic and social-emotional support through MTSS/PBIS. We will work with community partners to 
support the vision and goals of the school, including our students’ development of personal and academic networks for long-term resilience and connection. Charter 
School will implement the actions listed under this goal and use the indicated metrics to measure progress in sustaining a sense of community and connectedness.         

 

Expected Annual Measurable Objectives for Goal 4 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

3 Number of School Site Council 
(SSC) meetings per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
3 
 

2021-22: (As of 12/17/21) 
3 
 

2023-24: 
4 
 

3 Number of English Learner 
Advisory Committee (ELAC) 
meetings per year (Source: 
Local Indicator Priority 3)        

2020-21: (As of 5/16/21) 
3 
 

2021-22: (As of 12/17/21) 
3 
 

2023-24: 
4 
 

3 Number of Parent Advisory 
Committee (PAC) meetings per 
year (Source: Local Indicator 
Priority 3)        

2020-21: (As of 5/16/21) 
3 
 

2021-22: (As of 12/17/21) 
3 
 

2023-24: 
4 
 

3 Number of activities/events for 
parent involvement per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
5 
 

2021-22: (As of 12/17/21) 
7 
 

2023-24: 
5 
 

3 Number of progress reports 
sent to parents per year 
(Source: Local Indicator Priority 
3)        

2020-21: 
4 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

3 Percentage of students who 
have been home-visited by the 
teachers per year (Source: 
Local Indicator Priority 3, SIS)        

2020-21: (As of 4/16/21) 
11.4% 
 

2021-22: (As of 12/17/21) 
24.6% 
 

2023-24: 
20% 
 

5 Average Daily Attendance 
(ADA) Rate (Source: SIS)        

2020-21: (P-2 ADA) 
96.83% 
 

2021-22: (P-1 ADA) 
91.71% 
 

2023-24: 
97.00% 
 

5 Chronic Absenteeism Rate 
(Source: CA School Dashboard, 
SIS)        

2020-21: (As of 4/7/21) 
7.5% 
 

2021-22: (As of 12/17/21) 
25.8% 
 

2023-24: 
9.0% 
 

5 Middle School Dropout Rate 
(Source: CALPADS)        

2020-21: (As of 4/16/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
0 
 

2023-24: 
0.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

5 High School Dropout Rate 
(Source: CALPADS, CDE 
DataQuest)        

2019-20: 
0.0% 
 

2021-22: (As of 12/17/21) 
0.0% 
 

2022-23: 
0.0% 
 

5 Graduation Rate (Source: 
CALPADS, CA School 
Dashboard)        

2019-20: (2020 Dashboard) 
100.0% 
 

2020-21: 
100.0% 
 
2021-22: (Projected As of 
12/17/21) 
100.0% 
 

2022-23: (2023 Dashboard) 
100.0% 
 

6 Student Suspension Rate 
(Source: CALPADS, CA School 
Dashboard)        

2020-21: (As of 4/9/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
0.0% 
 

2023-24: 
0.0% 
 

6 Student Expulsion Rate 
(Source: CALPADS, CDE 
DataQuest)        

2020-21: (As of 4/9/21) 
0.00% 
 

2021-22: (As of 12/17/21) 
0.00% 
 

2023-24: 
0.00% 
 

6 School experience survey 
participation rates (Source: 
Panorama Education)        

2020-21: 
Students: 98.3% 
Families: 96.8% 
Staff: 100.0% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target participation rates 
for 2021-22: 
Students: 95.0% 
Families: 90.0% 
Staff: 100.0% 
 

2023-24: 
Students: 95.0% 
Families: 90.0% 
Staff: 100.0% 
 

6 School experience survey 
average approval rates (Source: 
Panorama Education)        

2020-21: 
Students: 76% 
Families: 97% 
Staff: 93% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target average approval 
rates for 2021-22: 
Students: 73% 
Families: 95% 
Staff: 90% 
 

2023-24: 
Students: 75% 
Families: 95% 
Staff: 90% 
 

6 Student retention rate (Source: 
SIS)        

2020-21: (Spring 2020 to Fall 
2020) 

2021-22: (Spring 2021 to Fall 
2021) 

2023-24: (Spring 2023 to Fall 
2023) 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

83% 
 

94% 
 

85% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

4.1 Seeking family input for 
decision making 
Charter School will hold 
periodic meetings to gather 
input from our families. 
Information/input sessions 
include Parent Advisory 
Committee (PAC) 
meetings, Parent Task 
Force (PTF) meetings, 
School Site Council (SSC) 
meetings, English Learner 
Advisory Committee 
(ELAC) meetings, Coffee 
with the Principal meetings, 
and Board of Directors 
meetings. Parents on our 
PTF and SSC also serve 
as our Parent Advisory 
Committee (PAC) for 
LCAP. Along with ELAC, 
such committees provide 
for representation of 
students in need (low 
income, English learners, 
foster youth, etc.) 
Feedback from our PAC, 
SSC, and ELAC provides 
valuable input for the 
LCAP. Charter School 
chooses to utilize the LCAP 
to serve as the SPSA. 
Charter School will also 
hold an annual meeting to 
inform parents and collect 
feedback about LCAP 
goals and actions, data and 
needs assessment, Title-

Ongoing X 
 
 

Yes        $0.00 
 
 
MSA5 did not spend 
any money on parent 
meeting expenses and 
Document Tracking 
Services (DTS) fees 
as of this report's 
presentation date for 
the MPS Board of 
Directors. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

funded activities and 
budgets, UCP, parent 
involvement policy and 
school-student-parent 
compact. In addition, 
Charter School will conduct 
parent surveys to seek 
feedback on school 
improvement. 
 
Expenditures associated 
with this action include the 
following: parent meeting 
expenses and Document 
Tracking Services (DTS) 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

4.2 Building partnerships 
with families for student 
outcomes 
Charter School will build 
trusting and respectful 
relationships with parents 
through activities/events, 
including Student/Parent 
Orientation, Back to School 
Night, and parent 
conferences to promote 
parental participation in 
programs. Administrators 
will greet all students and 
parents in the mornings 
during student drop off and 
have an open-door policy 
welcoming all parents. 
Charter School will provide 
parents with access to 
course materials, 
homework assignments, 

Ongoing X 
 
 

Yes     LCFF 101,129        

Other State 15,000        

Federal 62,255        

LCFF 13,953        

Federal 1,500        

$193,837.00 $86,663.40 
 
 
MSA-5 establishes 
partnerships with 
families for student 
benefits 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

projects, and records of 
students’ grades through 
our SIS. Charter School will 
communicate further with 
the parents of students 
who are performing below 
grade level. Our teachers, 
administrators, and 
classified staff will visit 
students at their homes to 
discuss student progress 
and enhance student 
learning and involvement. 
Charter School will 
schedule annual 
workshops for parents as 
well as additional 
workshops for parents of 
EL and immigrant students. 
Topics to be covered 
include, but are not limited 
to, the school’s EL Master 
Plan, stages of language 
acquisition, state testing, 
college application, using 
SIS to check student 
progress, study habits, and 
family literacy. Charter 
School will use a variety of 
communication channels to 
connect with families in a 
language that is 
understandable and 
accessible to them. A 
parent communication 
software will be utilized for 
voice and text 
communications, email, 
and push notifications. We 
will provide language 
translators at parent 
meetings to the extent 
practicable. 
 
Expenditures associated 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

with this action include the 
following: Infinite Campus 
SIS fees, ParentSquare 
software fees, SchoolMint 
software fees, home-visit 
compensation, parent 
activity/event expenses, 
Parent Education Bridge 
program fees, Pitney 
Bowes expenses, Dean of 
Culture salary and benefits, 
and Office 
manager/Administrative 
assistant salaries and 
benefits. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Stipends for 
home visits: 
Resource: Title 
I, Part A; 
Amount: 
$15,000 

 Stipends to lead 
parent 
academy/works
hops: Resource: 
Title I, Part A; 
Amount: $5,000 

 Parent 
activity/event 
expenses: 
Resource: Title 
I, Part A; 
Amount: $1,000 

 
 
 

4.3 MTSS - PBIS and SEL 
support 
Charter School will provide 
a safe, nurturing, and 

Ongoing X 
 
 

Yes     LCFF 271,745        LCFF 13,386        

Federal 7,413        

$292,544.00 $69,423.64 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

engaging learning 
environment for all our 
students and families. 
Academic and social-
emotional support will be 
provided to address 
student needs as well as 
instructional materials 
including free uniforms. 
Students who are 
homeless, experiencing 
housing instability, are in 
foster care or experiencing 
personal/family crisis or 
have other special needs 
will be cared for in our 
supportive school 
community. Charter School 
will offer a Life 
Skills/Character Education 
program that provides 
students with valuable skills 
to support academic 
excellence and social skill 
development. We will 
annually assess our 
suspension/expulsion 
policies and procedures 
and implement alternatives 
to suspension/expulsion, 
including restorative 
practices. Teachers will 
establish classroom 
management procedures, 
foster positive 
relationships, and help 
create an atmosphere of 
trust, respect, and high 
expectations. Charter 
School will implement a 
positive and equitable 
student responsibility and 
behavior system with 
teaching, intervention and 
prevention strategies and 

MSA-5 provides 
academic and social-
emotional support will 
be provided to address 
student needs as well 
as instructional 
materials including 
free uniforms. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

protocols that are clear, 
fair, incremental, 
restorative, and culturally 
responsive. Charter School 
will celebrate student and 
school achievements and 
organize recognition 
assemblies and other 
schoolwide culture-building 
activities. Charter School 
will inform parents and 
students of attendance 
policies specified in the 
Student/Parent Handbook 
and encourage and support 
student attendance. 
Charter School will also 
implement the CORE 
DISTRICTS SEL Survey 
instrument in the fall and 
spring annually to assess 
the following social-
emotional competencies: 
growth mindset, self-
efficacy, self-management, 
and social awareness. As 
part of our MTSS efforts, 
school leadership, 
teachers, and support staff 
will analyze student SEL 
survey results in the fall to 
provide our students with 
targeted social-emotional 
support and then measure 
student responses again in 
the spring to measure 
growth, identify greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Dean of Students 
salary and benefits, 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

discipline coordinator 
salary and benefits, 
office/attendance clerk 
salaries and benefits, 
school uniform fees, PD on 
classroom management, 
PBIS, and SEL support, 
SEL program fees, 
outsourced SEL services 
fees, and additional 
services for homeless 
students. 
 
The following expenditures 
will be funded by federal 
Title funds: 
 

 Additional 
services for 
immigrant 
students: 
Resource: Title 
III, Part A - 
Immigrant; 
Amount: $2,513 

 Additional 
materials/servic
es for homeless 
students: 
Resource: Title 
I, Part A - 
Amount: $1,000 

 
 
 

4.4 Annual stakeholder 
surveys 
Charter School will 
annually administer school 
experience surveys to 
students, parents, and 
staff. Charter School will 
implement the CORE 
DISTRICTS Survey 

Ongoing X 
 
 

Yes      LCFF 1,164        $1,164.00 $582.00 
 
 
MSA-5 periodically 
surveys educational 
partner 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

instrument to assess our 
stakeholders' perceptions 
of the following school 
climate indicators: climate 
of support for academic 
learning; knowledge and 
fairness of discipline, rules 
and norms; safety; and 
sense of belonging (school 
connectedness). In 
addition, we ask our 
stakeholders open-ended 
questions about what they 
like the best and the least 
about the school and 
suggestions for 
improvement. This 
feedback instrument 
provides all staff and 
school leaders with 
valuable information about 
how students see their 
classes, how much parents 
are involved, how 
supported staff feel and 
how to facilitate 
improvement. Our staff will 
analyze the survey results 
to identify the greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Panorama 
Education survey fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Panorama 
Education 
survey fees: 
Resource: Title 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

I, Part A; 
Amount: $784 

 
 
 

4.5 Community outreach and 
partnerships 
Charter School will 
establish community, 
business, institutional and 
civic partnerships that 
invest in and support the 
vision and goals of the 
school. School staff will 
participate in local activities 
that engage community 
members and staff in 
communicating school 
successes to the broader 
community. Charter School 
will secure community 
support to sustain existing 
resources and add new 
resources that address 
emerging student needs. 
Charter School leadership 
will actively develop 
relationships with a range 
of stakeholders, 
policymakers, and 
researchers to identify and 
address issues, trends, and 
potential changes that 
affect the context and 
conduct of education. 
 
Expenditures associated 
with this action include the 
following: membership fees 
(CCSA, WASC, etc.), 
marketing, branding, 
outreach, and partnership 
expenses. 
 

Ongoing X 
 
 

Yes      LCFF 18,500        $18,500.00 $9,250.00 
 
 
MSA-5 works with the 
community for 
outreach and 
partnership. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

The following expenditures 
will be funded by federal 
Title funds: N/A 
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2021-22 Local Control Accountability Plan (LCAP) 
Actions & Services Mid-Year Report 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Magnolia Science Academy 6     James Choe    
Principal 

jchoe@magnoliapublicschools.org    
(310) 842-8555 

 
 
Goal 1 
BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff will have access to a safe, secure, healthy, and high-quality 
learning and working environment. Students will receive basic services that are fundamental to academic success, including fully credentialed teachers, 
standards-aligned instructional materials, and appropriately maintained school facilities.         

 
Rationale 
Providing basic services means ensuring all students have access to teachers who are fully credentialed in their subject areas, instructional materials aligned with state 
standards, and safe, properly maintained school facilities. Charter School will also adhere to the MPS Wellness Policy and encourage participation in school meal 
programs. Research shows when students are provided with these basic services, student learning outcomes increase. The MPS Home Office will provide services such 
as academics, accountability, operations, IT, facilities, finance and accounting, human resources, and external relations to support and hold accountable the Charter 
School for compliance and meeting charter goals. Charter School will implement the actions listed under this goal and use the indicated metrics to measure progress in 
provision of basic services to maintain a high-quality learning environment.         

 

Expected Annual Measurable Objectives for Goal 1 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

1 Number of misassignments of 
teachers of English learners, 
total teacher misassignments, 
and vacant teacher positions 
(Source: Local Indicator Priority 
1)        

2020-21: 
0 
 

2021-22: (As of 01/11/2022) 
1 
 

2023-24: 
0 
 

1 Percentage of students without 
access to their own copies of 
standards-aligned instructional 
materials for use at school and 
at home (Source: Local 
Indicator Priority 1)        

2020-21: 
0% 
 

2021-22: 
0% 
 

2023-24: 
0% 
 

1 Number of identified instances 
where facilities do not meet the 

2020-21: 
0 

2021-22: 
0 

2022-23: 
0 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

“good repair” standard 
(including deficiencies and 
extreme deficiencies) (Source: 
Local Indicator Priority 1)        

   

6 Teacher retention rate (Source: 
HRIS)        

2020-21: (Spring 2020 to Fall 
2020) 
86% 
 

2021-22: (Spring 2021 to Fall 
2021) 
75% 
 

2023-24: (Spring 2023 to Fall 
2023) 
85% 
 

6 Teacher attendance rate 
(Source: HRIS)        

2020-21: (As of 3/25/21) 
99.1% 
 

2021-22: (As of 12/17/21) 
97.2% 
 

2023-24: 
97% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

1.1 Teacher assignments and 
credentials 
Charter School and the 
MPS Human Resources 
team will conduct 
credential, background, 
and TB clearance reviews 
as part of the hiring 
process and at least once 
throughout the year to 
ensure all credentials are 
properly maintained. 
Charter School will support 
our teachers’ credentialing 
needs. Charter School will 
also annually review 
master schedules and 
teacher assignments to 
ensure teachers are 
appropriately assigned and 
fully credentialed in the 
subject area and for the 
students, they are 
teaching. Charter School 
uses a Human Resources 
Information System (HRIS) 
to automate employee 

Ongoing X 
 
 
 
 

No       LCFF 10,300        $10,300.00 $30,150.00 
 
Magnolia Science 
Academy 6 has been 
able to hire necessary 
staff for the school to 
continue operating 
with properly 
credentialed 
personnel.  In addition, 
we have the 
necessary funds to 
support and onboard 
any new staff.  The 
amount that is being 
reflected in the mid-
year report versus the 
total funds because 
we were able to use 
the one-time funds. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

documents. MPS Home 
Office HR team acts as a 
liaison between employees 
and provides administrative 
support as needed (e.g., 
correspondence 
generation, record keeping, 
file maintenance, HRIS 
entry, etc.) The HR team 
also provides reports to the 
Board and school 
administrators in regards to 
teacher retention, 
performance, pay scale, 
vacancies, recruitment 
efforts, credentials, 
mandatory training, and 
other HR-related matters. 
 
Expenditures associated 
with this action include the 
following: teacher 
credentialing expenses, 
recruitment expenses 
(sign-in bonus, 
livescan/fingerprinting fees, 
etc.), Paycom/payroll fees, 
retirement service fees, 
and performance pay. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

1.2 Instructional materials 
and technology 
Charter School will manage 
the acquisition, distribution, 
and maintenance of 
equipment, materials, and 
technology needed to meet 
the academic, linguistic, 
cultural, social-emotional, 

Ongoing X 
 
 
 
 

No       LCFF 77,287        

Other State 5,000        

$82,287.00 $39,069.53 
 
Magnolia Science 
Academy 6 will have 
the funds to spend its 
money to make sure 
that we have 
technology for our 
students.  This will 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

and physical requirements 
of students. Charter School 
will annually review the 
alignment of instructional 
materials to standards and 
maintain an inventory of 
instructional materials and 
corresponding purchase of 
materials. Charter School 
will annually review 
budgets and plans to 
ensure an adequate budget 
for instructional materials. 
Charter School will ensure 
that students have 
sufficient access to 
standards-aligned 
instructional materials, 
including technology-based 
resources. Charter School 
will provide effective 
access and integration of 
technology resources, 
including software and 
mobile devices, that ensure 
meaningful access to CA 
Content Standards-aligned 
instructional programs. 
 
Expenditures associated 
with this action include the 
following: textbooks, 
instructional materials and 
supplies, 
teacher/classroom supplies 
and office materials, 
computers, Chromebooks, 
hotspots, and other 
technology equipment, IT 
manager salary and 
benefits, E-Rate 
consultancy, and basic 
software (Zendesk, 
AssetWorks, firewall, Datto, 
CloudReady, Zoom, 

help our students with 
the regular curriculum 
throughout the year 
and to access 
anything else that is 
supplementary.  
Furthermore, the 
technology helps 
students who do not 
have access to 
Chromebooks or 
Internet.  Lastly, 
throughout the year, 
we will have to do 
MAP testing, IAB 
testing, and the SBAC 
test on computers, 
therefore, our school 
needs to have enough 
technology for 
everyone. 
 
We are currently 
around half of our 
budget at this point in 
the semester, 2.15.22. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

GoGuardian, etc.), 
phone/internet, and 
depreciation. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

1.3 Clean and safe facilities 
that support learning 
Charter School will strive to 
maintain a clean, safe, 
environmentally friendly, 
and inviting school that is 
worthy of our students, 
families, and staff and 
encourages successful 
teaching and learning. 
Charter School will 
continually improve and 
maintain facilities to ensure 
school safety, security, and 
high-quality learning and 
working environments. 
Charter School will do 
annual and monthly facility 
inspections to screen for 
ADA compliance and safety 
hazards; identified 
deficiencies will be quickly 
remedied. Daily general 
cleaning will maintain 
campus cleanliness. 
Maintenance and repairs 
will be provided by Charter 
School custodial staff 
and/or outsourced. As a 
STEAM-focused school, we 
aim to operate in a 
sustainable and 
environmentally 
responsible manner. 
Charter School will develop 

Ongoing  LCFF 16,000        LCFF 239,000        $255,000.00 $253,649.74 
 
Magnolia Science 
Academy 6 is co-
located with Pio Pico 
Middle School.  The 
facility is very clean 
and well maintained.  
There is custodial staff 
that takes care of the 
grounds every single 
day, unlike at our other 
site in Palms.  Every 
classroom is swept at 
least on a weekly 
basis, trash is taken 
out on a daily basis, 
and any issues such 
as door creaks, broken 
tiles, insulation...etc. is 
taken care of by the 
school Plant Manager.  
Also, each 
classroom/office is 
equipped with an air 
conditioner and a 
heater which helps on 
the hot/cold days and 
thus helps us out with 
maximizing learning 
and supporting 
learning. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

and monitor 
comprehensive safety and 
security plans, conduct 
necessary safety training 
for all staff and continue to 
work with stakeholders and 
experts to implement 
emergency and risk 
management procedures 
for individuals and the site. 
Charter School will procure 
and maintain necessary 
safety/emergency supplies, 
equipment, and items. 
Charter School will 
establish schedules and 
procedures for the 
supervision of students in 
non-classroom areas, 
including before and after 
school. 
 
Expenditures associated 
with this action include the 
following: facilities 
rent/acquisition cost, 
custodial staff salaries and 
benefits, custodial supplies, 
maintenance and repair 
services, gas/electric, 
security services, health 
and safety-related 
expenses (PPE, nursing 
services, etc.), and 
insurance costs (workers 
compensation, 
CharterSAFE, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

1.4 Healthy and nutritious 
meals 
Charter School will 
maintain nutrition education 
resources and continue to 
focus on innovative ways to 
increase access to freshly 
prepared, nutritious foods 
to ensure students are well-
nourished and ready to 
learn. Charter School will 
adhere to the MPS 
Wellness Policy guidelines 
on nutritious foods for all 
food sales and 
celebrations. The meal 
program aims to improve 
the diet and health of our 
students, help mitigate 
childhood obesity, model 
healthy eating to support 
the development of lifelong 
healthy eating patterns and 
support healthy choices 
while accommodating 
cultural food preferences 
and special dietary needs. 
Charter School will promote 
healthy food and beverage 
choices for all students 
throughout campus, as well 
as encourage participation 
in school meal programs. 
 
Expenditures associated 
with this action include the 
following: student meals, 
water, and refreshments. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

Ongoing X 
 
 

Yes      LCFF 9,000        $9,000.00 $4,500.00 
 
Magnolia Science 
Academy 6 continues 
to use Better 4 You 
Meals, who provides 
the snack service 
during nutrition and 
the lunches.  We 
currently do not have a 
snack/lunch server for 
the 2nd semester, as 
of 2.15.22.  We plan 
on continuing to use 
Better 4 You Meals 
throughout the 
remainder of the year. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

1.5 Well-orchestrated Home 
Office support services 
The MPS Home Office 
provides services to the 
Charter School, supports 
and holds accountable the 
Charter School for 
compliance and meeting 
charter goals, provides best 
practices in curriculum and 
professional development 
and sets up systems and 
processes that support 
academic achievement and 
growth, operational 
effectiveness, and financial 
sustainability. The Home 
Office manages the 
business operations of 
schools, which reduces 
program and operations-
related burdens of the 
Charter School 
administration and enables 
the Charter School to 
receive services at a lower 
cost. The services of the 
Home Office include, but 
are not limited to, 
academics, accountability, 
operations, IT, facilities, 
finance and accounting, 
human resources, and 
external relations. 
Instructional services are 
reflected in Goals 2-4. 
 
Expenditures associated 
with this action include the 
following: Home Office 
management fees, 
authorizer oversight fees, 
audit fees, bank fees, legal 
fees (YM&C, etc.), and 
other back-office-related 

Ongoing X 
 
 
 
 

No       LCFF 71,896        $71,896.00 $45,052.65 
 
Magnolia Science 
Academy 6 has used 
more than half of its 
funding for the Home 
Office staff.  The home 
office staff has helped 
with the operations of 
our school as well as 
the accountability 
portion of our school 
throughout the year.  
Items like the 
supplemental LCAP, 
LAUSD site visit, and 
anything else that 
needs to be submitted 
to local, state or 
federal educational 
agencies. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

expenses (Adaptive 
Insights, DataWorks, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

 
 
Goal 2 
EXCELLENCE: All students will have equitable access to a high-quality core curricular and instructional program and make academic progress on the 
California Content Standards. Students will pursue academic excellence and be college/career ready.         

 
Rationale 
Charter School desires that all our students pursue academic excellence and be college/career ready. Effective core curriculum and instruction are central to academic 
success. Therefore, Charter School will ensure that all students, including but not limited to, ELs, students with disabilities, socioeconomically disadvantaged/low-income 
students, and students achieving below grade level, have access to a high-quality core curricular and instructional program with appropriate services and support. 
Targeted interventions will be utilized to create a high-quality differentiated environment where students are supported to engage at their optimal levels. Charter School 
will also provide professional development to staff to promote a cycle of continuous improvement, as well as supports for high quality delivery of the program that enables 
differentiation, particularly for unduplicated students and students with exceptional needs. Charter School will implement the actions listed under this goal and use the 
indicated metrics, such as CAASPP assessment results, to measure progress in achievement of academic excellence and college/career readiness.         

 

Expected Annual Measurable Objectives for Goal 2 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

7 Percentage of programs and 
services outlined in the charter 
petition, including a broad 
course of study, that are 
developed and provided to 
students, certain programs and 
services being dependent on 
student need and interest 
(Source: Local Indicator Priority 
7, SIS)        

2020-21: 
90% 
 

2021-22: (As of 2/14/22) 
75% 
 

2023-24: 
100% 
 

7 Percentage of students who 
have sufficient access to all 

2020-21: 
100% 
 

2021-22: (As of 2/14/22) 
100% 

2023-24: 
100% 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

programs and services 
developed and provided to 
unduplicated students and to 
individuals with exceptional 
needs (Source: Local Indicator 
Priority 7, SIS)        

  

2 Percentage of state standards 
implementation for all students 
(Source: Local Indicator Priority 
2)        

2020-21: 
100% 
 

2021-22: (As of 2/14/22) 
100% 
 

2023-24: 
100% 
 

2 Percentage of completion of the 
formal and informal classroom 
observations by the school 
administration based on one 
formal and four informal 
observations per teacher per 
year (Source: TeachBoost)        

2020-21: (As of 5/7/21) 
74% 
 

2021-22: (As of 2/14/22) 
40% 
 

2023-24: 
100% 
 

8 Percentage of students who 
have received a grade of “C” or 
better (or performed “proficient” 
on the related state 
standardized tests) in core 
subjects and electives (Source: 
SIS)        

2020-21: (First semester) 
80% 
 

2020-21: (Second semester) 
94% 
 

2023-24: 
80% 
 

8 Average Lexile Growth (L) from 
fall to spring (Source: myON)        

2020-21: (As of 5/7/21) 
+65.1 
 

2021-22: (As of 2/14/22) 
+125.8 
 

2023-24: 
60.0 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-ELA/Literacy 
assessments (Source: CDE 
DataQuest)        

2018-19: 
• All Students: 46.26% 
• English Learners: 

12.51% 
• Socioeconomically 

Disadvantaged: 
44.96% 

• Students with 
Disabilities: 9.68% 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 

2022-23: 
 All Students: 50.00% 
 English Learners: 

17.00% 
 Socioeconomically 

Disadvantaged: 
50.00% 

 Students with 
Disabilities: 15.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

• African American: 50% 
• Hispanic: 44.21% 

 

Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 37.21% 
(2/14/22) 

 
IAB ELA Level 3 and 4 
Projection (2/14/22): 

 All Students: 38.6% 
 

 African American: 
51.00% 

 Hispanic: 48.00% 
 

4 Distance from Standard (DFS) 
on the CASSPP-ELA/Literacy 
assessments (Source: CA 
School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 16.3 

points below standard 
 English Learners: 48.3 

points below standard 
 Socioeconomically 

Disadvantaged: 19.7 
points below standard 

 Students with 
Disabilities: 97.8 points 
below standard 

 African American: 7.1 
points below standard 

 Hispanic: 21.4 points 
below standard 

 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment to 
measure the DFS. 
 
Fall 2020 to Fall 2021 MAP 
Reading - DFS 

 All Students: -16.3 
 English Learners: n/a 
 Students with 

Disabilities: n/a 
 

2022-23: (2023 Dashboard) 
 All Students: 9.0 points 

below standard 
 English Learners: 41.0 

points below standard 
 Socioeconomically 

Disadvantaged: 12.0 
points below standard 

 Students with 
Disabilities: 80.0 points 
below standard 

 African American: 1.0 
points below standard 

 Hispanic: 13.0 points 
below standard 

 

4 Percentage of students meeting 
their growth targets on the 
Measures of Academic 

2020-21: 
 All Students: 61.6% 

The Measures of Academic 
Progress (MAP)-Reading 
assessment was implemented 

2023-24: 
 All Students: 65% 
 English Learners: 65% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

Progress (MAP)-Reading 
assessment from fall to spring 
(Source: NWEA MAP)        

 English Learners: 
53.1% 

 Socioeconomically 
Disadvantaged: 65.0% 

 Students with 
Disabilities: 45.5% 

 African American: 
58.3% 

 Hispanic: 63.3% 
 

in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 37.21% 
 English Learners: 60% 
 Students with 

Diabilities: 83.3% 
 

 Socioeconomically 
Disadvantaged: 65% 

 Students with 
Disabilities: 65% 

 African American: 65% 
 Hispanic: 65% 

 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Mathematics 
assessments (Source: CDE 
DataQuest)        

2018-19: 
 All Students: 38.36% 
 English Learners: 

12.51% 
 Socioeconomically 

Disadvantaged: 
38.28% 

 Students with 
Disabilities: 12.90% 

 African American: 
35.71% 

 Hispanic: 36.50% 
 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment and 
the Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Mathematics - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 12.64% 
(2/14/22) 

 English Learners: 9.1% 
(2/14/22) 

2022-23: 
 All Students: 41.00% 
 English Learners: 

17.00% 
 Socioeconomically 

Disadvantaged: 
41.00% 

 Students with 
Disabilities: 17.00% 

 African American: 
41.00% 

 Hispanic: 41.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 Students with 
disabilities: 16.7% 
(2/14/22) 

 
IAB Math Level 3 and 4 
Projection (2/14/22): 

 All Students: 30.99% 
 

4 Distance from Standard (DFS) 
on the CASSPP-Mathematics 
assessments as measured by 
the CA School Dashboard 
(Source: CA School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 35.9 

points below standard 
 English Learners: 61.1 

points below standard 
 Socioeconomically 

Disadvantaged: 39.4 
points below standard 

 Students with 
Disabilities: 98.5 points 
below standard 

 African American: 35.0 
points below standard 

 Hispanic: 41.6 points 
below standard 

 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: n/a 
 English Learners: n/a 
 Students with 

Disabilities: n/a 
 

2022-23: (2023 Dashboard) 
 All Students: 29.0 

points below standard 
 English Learners: 54.0 

points below standard 
 Socioeconomically 

Disadvantaged: 32.0 
points below standard 

 Students with 
Disabilities: 88.0 points 
below standard 

 African American: 28.0 
points below standard 

 Hispanic: 33.0 points 
below standard 

 

4 Percentage of students meeting 
their growth targets on the 
Measures of Academic 
Progress (MAP)-Mathematics 
assessment from fall to spring 
(Source: NWEA MAP)        

2020-21: 
 All Students: 60.0% 
 English Learners: 

56.3% 
 Socioeconomically 

Disadvantaged: 58.0% 

The Measures of Academic 
Progress (MAP)-Mathematics 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 

2023-24: 
 All Students: 65.0% 
 English Learners: 

65.0% 
 Socioeconomically 

Disadvantaged: 65.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 Students with 
Disabilities: 57.1% 

 African American: 
33.3% 

 Hispanic: 63.0% 
 White: * 

 

will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 27.1% 
 

 Students with 
Disabilities: 65.0% 

 African American: 
65.0% 

 Hispanic: 65.0% 
 White: 65.0% 

 
4 Percentage of ELs who 

increased at least one English 
Learner Progress Indicator 
(ELPI) Performance Level (PL) 
or who maintained ELPI PL 4 
(ELP) between prior and current 
year (Source: CA School 
Dashboard)        

2018-19: (2019 Dashboard) 
44.8% 
 

2021 Dashboard ELPI data is 
not available. The following are 
the 2021 summative ELPAC 
results by level. 
 
2021 ELPAC Percentage of 
Students at Each Performance 
Level: 

 Level 4: 16.22% 
 Level 3: 43.24% 
 Level 2: 24.32% 
 Level 1: 16.22% 

 

2022-23: (2023 Dashboard) 
47.0% 
 

4 Percentage of ELs reclassified 
to Fluent English Proficient 
(RFEP) annually (Source: CDE 
DataQuest)        

2020-21: 
12.1% 
 

2021-22 RFEP data is not 
available. The following is the 
2021 summative ELPAC 
percentage for the Level 4 
performance level. 
 
2021 ELPAC Percentage of 
Students Level 4: 
16.22% 
 

2023-24: 
15.0% 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Science assessments 
(Source: CDE DataQuest)        

2018-19: 
 All Students: 10.35% 
 Socioeconomically 

Disadvantaged: 4.35% 
 Hispanic: 4.26% 

 

CAST assessments were 
waived during the 2019-20 and 
2020-21 school years. 

2022-23: 
 All Students: 16.00% 
 Socioeconomically 

Disadvantaged: 
10.00% 

 Hispanic: 10.00% 
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Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

2.1 Broad course of study 
and standards-based 
curriculum 
Charter School will provide 
students with a broad array 
of courses including core 
subjects (English, 
mathematics, social 
sciences, and science) and 
electives. Charter School 
will also provide all other 
academic programs and 
services outlined in its 
charter petition, certain 
programs and services 
being dependent on 
student need and interest. 
Charter School will design 
its master schedule to meet 
the needs of its students to 
ensure all academic 
content areas are available 
to all students, including 
student groups. All 
students will participate in a 
rigorous, relevant, and 
coherent standards-based 
curriculum that supports 
the achievement of the 
schoolwide learner 
outcomes, academic 
standards, and college- 
and career-readiness 
standards. The school will 
be appropriately staffed to 
implement the school 
master schedule. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits, principal 
salary and benefits, and 

Ongoing X 
 
 
 
 

No      LCFF 19,166        

Other State 14,156        

Federal 413,697        

LCFF 5,000        $452,019.00 $217,041.98 
 
Magnolia Science 
Academy 6 will 
continue to serve the 
needs of all of our 
students.  This 
includes making sure 
that all of our core 
classes are offered.  In 
addition, we offer our 
PE classes and our 
Life Skills classes.  
Within our school day, 
we have also 
programmed in 
intervention times in 
order, times for our 
TA's to assist students 
with disabilities, we 
have had a career day 
to help promote 
students to think about 
their future, and 
events throughout the 
year to create spirit 
and a sense of 
belongingness. 
 
We have spent around 
half of the money that 
was budgeted for this 
specific goal and 
action. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

substitute teacher 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: 
Intervention teachers' 
salaries and benefits: 
Resource: Title I, Part A; 
Amount: $8,169 
        
 
 

2.2 Professional 
development for high-
quality instruction 
Professional development 
will occur at the MPS 
organizational level and 
within the school. Charter 
School will ensure 
curricula, instruction, and 
assessments are aligned to 
the standards and that 
teachers participate in 
professional development 
on the implementation of 
standards (CCSS, NGSS, 
etc.) In addition to ongoing 
professional development 
activities that support 
efforts to increase student 
academic performance, all 
staff will be provided with 
multiple opportunities to 
grow professionally through 
induction processes, 
regular collaboration with 
colleagues, and curricular 
support. This involves 
instructional leadership, 
common walkthrough 
protocols, and professional 
feedback to promote a 
cycle of continuous 

Ongoing X 
 
 

Yes      LCFF 12,000        

Federal 3,616        

$15,616.00 $6,750.00 
 
Magnolia Science 
Academy 6 uses 
curriculum that is 
aligned with the 
California State 
Standards.  We also 
have purchased 
supplementary 
materials such as IXL 
and Nextgen math in 
order to help prepare 
our students for the 
next grade level and 
for the end of the year 
State test and MAP 
test. 
 
We have used almost 
half of our funding for 
this year for this goal 
and action. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

improvement, as well as 
supports for high-quality 
delivery of the program that 
enables differentiation, 
particularly for unduplicated 
students and students with 
exceptional needs. 
Instructional leaders at the 
school and at the Home 
Office will assess staff 
professional development 
needs through formal and 
informal performance 
observation, surveys, and 
student performance data. 
Based on the data, 
combined with LCAP goals 
and the MPS Home Office 
high-quality instruction 
guidelines, the instructional 
leaders will determine 
common staff development 
days and tailor staff 
development to individual 
staff needs. 
 
Expenditures associated 
with this action include the 
following: professional 
development, tuition 
reimbursement, and 
TeachBoost software fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Tuition 
reimbursement 
for professional 
development: 
Resource: Title 
II, Part A; 
Amount: $3,616 
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Action 
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Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

 

2.3 MTSS - Academic 
enrichment, intervention, 
and student support 
Charter School will 
implement MTSS as a 
systemic, continuous 
improvement framework in 
which data-based problem-
solving and decision 
making is practiced across 
all levels of the educational 
system for supporting 
students. Charter School 
will synthesize CAASPP 
and MAP student 
achievement and growth 
data, as well as course 
grades, and other state and 
internal assessment 
scores, into reports and 
regularly review progress 
towards targets. Targeted 
interventions will be utilized 
to create a high-quality 
differentiated environment 
where students are 
supported to engage at 
their optimal levels. Charter 
School will provide 
additional supports and 
interventions to all 
students, including but not 
limited to, 1-1 or small 
group interventions, 
targeted support via 
evidence-based 
supplemental 
intervention/enrichment 
materials and technology 
(reading, math, etc.), co-
taught classes, Power 
English/Power Math 
classes, Study Skills, 

Ongoing X 
 
 

Yes     LCFF 158,639        

Other State 84,177        

LCFF 800        

Other State 2291        

Federal 21,993        

$267,900.00 $132,585.41 
 
Magnolia Science 
Academy 6 has 
developed intervention 
throughout the regular 
school day in order to 
assist students who 
are in need of extra 
help.  Data points 
throughout the year 
(MAP, IAB, 
formative/summative 
tests...etc) helps us 
with the development 
and implementation of 
enrichment classes.  
This year, we have 
also included 
absences as a reason 
to include students 
into the enrichment 
classes as well.  
Teachers and teacher 
aides are also co-
teaching this year to 
reduce the teacher to 
student ratio in some 
cases to assist the 
students more closely. 
 
We have currently 
spend around half of 
the money that was 
budgeted for this 
goal/action. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

additional support during 
SSR/Advisory, before and 
after school tutoring, 
Saturday classes, and 
summer programs. SSPT, 
504, and other support 
meetings will be 
coordinated among 
teachers and support roles 
(resource teachers, EL 
coordinator, department 
chairs, etc.) 
 
Expenditures associated 
with this action include the 
following: Dean of 
Academics salary and 
benefits, Title-I coordinator 
salary and benefits, 
instructional aide salaries 
and benefits, intervention 
teacher salaries and 
benefits, teacher stipends 
for after school, Saturday 
school, and summer 
school, NWEA MAP testing 
fees, Illuminate DnA fees, 
and evidence-based 
supplemental 
intervention/enrichment 
program fees (Edgenuity, 
ALEKS, IXL, Accelerated 
Reader, Lexercise, ST 
Math, Standards Plus, 
Quizizz, Padlet, Grade 
Slam, Sumdog, BrainPOP, 
NextGenMath, Membean, 
Spelling City, Turnitin, 
Seesaw, Listenwise, 
Grammarly, Cambium 
Learning, ABC Mouse, 
Learning A-Z, Cityspan, 
Flocabulary, Alexandria 
Library, Nearpod, Newsela, 
and myON.) 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

 
The following expenditures 
will be funded by federal 
Title funds: 

 Evidence-based 
supplemental 
intervention/enri
chment program 
fees (for the 
programs listed 
in the 
expenditures 
description 
above such as 
myON, Quizizz, 
BrainPOP): 
Resource: Title 
I, Part A; 
Amount: 
$16,993 

 Evidence-based 
supplemental 
intervention/enri
chment program 
fees (IXL): 
Resource: Title 
IV, Part A; 
Amount: $5,000 

 
 
 

2.4 Designated and 
integrated ELD programs 
Charter School will provide 
services to ELs by 
proficiency level and 
provide ELD instruction 
aligned to the CA ELD 
standards and framework. 
Charter School will provide 
our ELs with core and 
supplemental ELD 
instructional materials and 
provide our teachers with 

Ongoing X 
 
 

Yes     LCFF 89,107        

Federal 4,705        

 $93,812.00 $46,759.50 
 
Magnolia Science 
Academy 6 has given 
an additional duty to 
our ELA teacher, who 
will lead the discussion 
regarding students 
who are ELL.  Our 
ELD coordinator, will 
focus on strategies on 
how to help students 
learn English the best 
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Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

PD focused on ELD 
standards. Our EL 
coordinator will monitor EL 
student progress in 
program implementation 
according to our EL Master 
Plan. Charter School 
teachers will provide 
instruction using 
designated and integrated 
ELD instructional strategies 
as outlined in the CHATS 
framework (and other 
research-based strategies 
such as SDAIE) to all 
students, including ELs. 
Charter School will provide 
culturally and linguistically 
relevant materials for 
students. ELs will receive 
further in-class instructional 
support which includes 
one-on-one teacher 
support and small group 
instruction. Charter School 
will strive to provide 
bilingual instructional 
assistants to provide 
primary language support 
to enable students to 
access content area 
instruction while gaining 
language proficiency. 
Charter School will ensure 
that teachers participate in 
PD on ELD instructional 
strategies and the CHATS 
framework. Charter School 
will provide regular and 
timely communication with 
families of EL students 
regarding annual 
assessments, program 
supports and services, and 
students' progress toward 

and fastest way 
possible.  Throughout 
the year, there is a 
dedicated ELD class 
that helps students 
who are specifically in 
ELD and also will be 
giving updates to the 
rest of the teachers on 
how we would like to 
help our students in 
the general education 
classes.  Professional 
development is  also 
given throughout the 
year from our EL 
Coach from the district 
office.  Towards the 
end of the school year, 
summative tests, the 
ELPAC, is given to all 
of our ELL students. 
 
We have currently 
spent a little less than 
half of the money 
budgeted for this goal 
and action. 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

reclassification. This 
notification will include but 
is not limited to, annual 
parent notification letters, 
quarterly ELAC meetings, 
and parent-teacher 
conferences.  
 
Expenditures associated 
with this action include the 
following: EL coordinator 
salary and benefits, EL 
coordinator stipend, EL 
instructional aide salary 
and benefits, and Rosetta 
Stone program fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 EL Coordinator 
salary and 
benefits: 
Resource: Title 
I, Part A; 
Amount: $4,705 

 
 
 

2.5 Support for students with 
disabilities 
Students with disabilities 
will receive services and 
supports as listed in their 
Individualized Education 
Programs (IEPs) (in 
addition to services they 
receive pertinent to low 
income, foster youth and 
English learner 
designations) in order to 
improve outcomes and 
close the achievement gap, 
including graduation rate 

Ongoing  
X 
 
 
 

No      Other State 77,386        Other State 76,500        

Federal 9,290        

$163,176.00 $49,495.48 
 
Magnolia Science 
Academy 6 has hired 
an RSP teacher this 
year.  The RSP 
teacher is in charge of 
coordinating all of our 
meeting with the 
families, making sure 
that we are on track 
with services from any 
outside company 
(Eluma, Ed Logical, 
Cross country...etc) 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

and performance on 
statewide assessments. 
Students with disabilities 
will have access to all 
additional intervention and 
student support systems as 
outlined in Goal 2: Actions 
3 and 4, as well as access 
to push-in and pull-out 
services, instructional 
aides, learning center 
services, and contracted 
services to provide each 
scholar with a Free and 
Appropriate Public 
Education in their least 
restrictive and most 
accessible learning 
environment. Students with 
disabilities dually identified 
as EL will have ELD goals 
in their IEPs in addition to 
goals addressing their 
specific areas of need 
based on their eligibility. 
Our SPED, EL, and general 
education teams will work 
in collaboration, monitor 
our scholars’ progress 
toward IEP goal mastery, 
and provide progress 
reports to parents. In 
addition, all IEPs will be 
reviewed and present 
levels will be updated 
during annual and triennial 
reviews as required by the 
IDEA. 
 
Expenditures associated 
with this action include the 
following: SPED 
coordinator and teacher 
salaries and benefits, 
paraprofessional salaries 

and to update staff on 
what services are and 
for who.  The RSP 
teacher is also 
coordinating with other 
staff members to help 
with giving services to 
SWD.  The RSP 
teacher is also 
inputting all 
information from the 
services and the IEP 
meetings on Welligent. 
 
We have spent a third 
of the money as of 
2/15/22. 
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Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
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Funds Mid-Year Report 

and benefits, school 
psychologist salary and 
benefits, SPED intern 
salaries and benefits, 
outsourced SPED services 
fees, and SPED 
instructional materials and 
technology. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

 
 
Goal 3 
INNOVATION: All students will have access to a well-rounded education that supports their readiness for college and the global world. Each student will 
become an independent, innovative scholar by practicing creativity in learning and using technology in transformative ways.         

 
Rationale 
It is the Charter School’s vision that our graduates are well-rounded critical thinkers and problem solvers who contribute to the global community. A significant step 
toward helping our students achieve their maximum potential involves providing a rigorous, relevant and college preparatory curriculum with a STEAM emphasis. 
Therefore, we will design educational experiences to meet the needs of our scholars with an emphasis on innovation and critical thinking. Charter School will also 
promote the benefits of a physically active lifestyle and will help students develop skills to engage in lifelong healthy habits, as well as incorporate essential health 
education concepts to our physical education program. In an effort to provide well-rounded education to our students, Charter School will strive to offer additional 
programs such as elective courses, arts, music, civics, languages other than English, clubs, etc. Charter School will implement the actions listed under this goal and use 
the indicated metrics to measure progress in provision of an innovative, well-rounded education that supports student readiness for college and the global world.         

 

Expected Annual Measurable Objectives for Goal 3 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

7 Percentage of students enrolled 
in an Accelerated and/or 
Advanced Math course and/or 
Advanced Math club (Source: 
Local Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
2% 
 

2021-22: (As of 2/14/22) 
1% 
 

2023-24: 
10% 
 

7 Percentage of students in the 
current graduating class who 

2020-21: (As of 4/16/21) 
100% 
 

2021-22: (Projected As of 
2/14/22) 

2023-24: 
100% 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

have taken a 
Computer/Technology course 
and/or experienced blended 
learning in their program of 
study (Source: Local Indicator 
Priority 7, SIS)        

100% 
 

 

8 Percentage of students who 
have created or demonstrated a 
STEAM focused project, 
experiment, model or demo in 
the current year (Source: Local 
Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
95% 
 

2021-22: (Projected As of 
12/17/21) 
100% 
 

2023-24: 
100% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

3.1 College/Career readiness 
programs and activities 
Charter School will promote 
a college-going culture 
through college visits, 
college/career days, and 
other college-related 
activities. 
 
Expenditures associated 
with this action include the 
following: college/career-
related materials and 
activities. 
 
The following expenditures 
will be funded by federal 
Title funds:N/A 
        
 
 

Ongoing X 
 
 

Yes        $0.00 
 
 
MSA6 hasn't spent 
any money on the 
items defined in the 
description of this 
action. 
 

3.2 STEAM and GATE 
programs 
Charter School will offer 
STEAM and GATE 

Ongoing X 
 
 

Yes        $0.00 
 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

programs and activities, 
including 
Accelerated/Advanced 
Math courses and clubs. 
Students will be provided 
opportunities during the 
day and after school to 
create or demonstrate a 
STEAM-focused project, 
experiment, model, or 
demo. We will also provide 
information and access to 
quality out-of-school 
STEAM activities and 
achievements. With CA 
Science Framework and 
NGSS integration, all our 
students will learn about 
engineering design, 
technology, and 
applications of science as 
part of their core classes. 
Furthermore, Charter 
School will design and 
implement engineering-
related courses and 
activities, such as Code.org 
activities, Project Lead the 
Way (PLTW) programs, 
Robotics, etc. Gifted and 
talented students and 
students achieving above 
grade level will be engaged 
in all classes as teachers 
differentiate curriculum 
through adjustments of 
content through depth, 
complexity, and pacing. 
Emphasis will be on 
innovation, critical thinking, 
and logical reasoning. 
Learners will be challenged 
to investigate, using 
problem-based learning, 
and research. 

MSA6 hasn't spent 
any money on the 
items defined in the 
description of this 
action. 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

 
Expenditures associated 
with this action include the 
following: supplemental 
science program fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

3.3 Digital literacy and 
citizenship programs 
Charter School will educate 
our students and staff in 
digital literacy so that they 
adapt, create, consume, 
and connect in productive, 
responsible ways to utilize 
technology in academic, 
social, and professional 
settings. Charter School 
will offer Computer/Digital 
Literacy classes and/or 
blended learning 
experiences for our 
students. Teachers will 
participate in PD on 
Blended Learning and 
technology will be kept up 
to date. Students will be 
provided with opportunities 
to expand their literacy, 
computational, and 
communication skills with 
digital media; they will be 
writing advanced essays, 
conducting internet 
research, engaging in data 
collection, presenting ideas 
and drawing conclusions. 
Charter School staff will 
teach and model safe, 
savvy, and social digital 

Ongoing X 
 
 

Yes      Federal 2,000        $2,000.00 $246.00 
 
At Magnolia Science 
Academy 6, the only 
program that we have 
bought is Pear Deck.  
This program is a way 
to get more students 
engaged and 
participatory.  This 
program helps 
students answer 
questions about the 
curriculum in an 
anonymous way so 
that students are able 
to feel less pressured 
as they answer.  
However, the teacher 
can see which 
answers is correlated 
to students.  This is 
very helpful for 
questions that are 
pertaining to student's 
well-being. 
 
Currently, we have 
spent very little money 
on this action/goal.  
We have spent around 
15%. 
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Non-Personnel 
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Funds Mid-Year Report 

citizenship; topics include, 
but are not limited to, using 
technology applications; 
digital footprint, privacy, 
and security; digital rights 
and responsibilities; using 
social media responsibly 
and digital etiquette. 
 
Expenditures associated 
with this action include the 
following: computer teacher 
salary and benefits, 
internet security program 
fees, and digital literacy 
and citizenship program 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Digital literacy 
and citizenship 
program fees 
(Pear Deck): 
Resource: Title 
IV, Part A; 
Amount: $2,000 

 
 
 

3.4 Physical education, 
activity, and fitness 
Charter School will provide 
students with physical 
education, using an age-
appropriate, sequential PE 
curriculum consistent with 
state standards for PE. The 
curriculum will promote the 
benefits of a physically 
active lifestyle and will help 
students develop skills to 
engage in lifelong healthy 

Ongoing X 
 
 

Yes     Federal 119,105        Federal 1,000        $120,105.00 $59,828.06 
 
At Magnolia Science 
Academy 6, we value 
physical education, 
activity, and fitness for 
all students and staff 
members.  We have 
hired a new PE 
teacher this year, who 
teaches all grade 
levels.  In his class, he 
goes over the physical 
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habits, as well as 
incorporate essential health 
education concepts. 
Charter School will offer 
recess before lunch and 
students will be provided 
with periodic opportunities 
to be active or to stretch 
throughout the day on all or 
most days during a typical 
school week. To the extent 
practicable, Charter School 
will ensure that its grounds 
and facilities are safe and 
that equipment is available 
to students to be active. 
Charter School will offer 
opportunities for students 
to participate in physical 
activity either before and/or 
after the school day (or 
both) through a variety of 
methods such as physical 
activity/sports clubs, 
intramurals, or 
interscholastic sports, etc. 
Charter School will adhere 
to the MPS Wellness Policy 
guidelines on physical 
education, activity, and 
fitness. 
 
Expenditures associated 
with this action include the 
following: PE/Health 
teacher salary and benefits 
and physical activity, 
fitness, and equipment 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Physical activity, 
fitness, and 

fitness, as well as 
mental fitness/health, 
and Life Skills.  Most 
importantly, we are 
always striving to have 
students learn new 
skills and traditional 
sports skills in order to 
have them become life 
long active lifestyle. 
Every year, we 
administer the physical 
fitness gram in order 
to see how our 
students are doing 
with the 6 basic 
 
We are have currently 
used about half of our 
funding for this 
goal/action. 
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equipment 
expenses: 
Resource: Title 
IV, Part A; 
Amount: $1,000 

 
 
 

3.5 Additional programs and 
activities that support 
well-rounded education 
In an effort to provide a 
well-rounded education to 
our students, Charter 
School will strive to offer 
additional programs such 
as elective courses, arts, 
music, civics, languages 
other than English, clubs, 
etc. Arts instruction focuses 
on developing students’ 
creativity, imagination, 
discipline, and self-
expression through 
drawing and fine arts. It is 
important that all our 
students, particularly 
unduplicated students, are 
provided with experiential 
learning opportunities, 
including but not limited to, 
instructional field trips, 
internships, community 
service programs, clubs, 
etc. Charter School 
teachers and other staff will 
offer after-school clubs for 
enrichment in the areas of, 
including, but not limited to, 
math, science, technology, 
engineering, ELA, 
languages other than 
English and culture, sports, 
visual and performing arts, 

Ongoing X 
 
 

Yes      LCFF 1,000        

Federal 2,000        

$3,000.00 $1,650.00 
 
At Magnolia Science 
Academy 6 we offer 
after-school programs.  
During the after-school 
programs, we have 
tutoring and fun clubs.  
During tutoring, 
students are able to 
come to our classes to 
get assistance for their 
homework or for 
anything else that they 
want to work on.  
During the same time, 
we also have fun clubs 
like journalism, sports 
club, and STEAM 
team.  We will keep 
continuing to offer this 
service in order to give 
students a more 
holistic education. 
 
We have currently 
spent a little more than 
half of the funding for 
this goal/action. 
 



2122-22 Local Control Accountability Plan for Magnolia Science Academy 6 Page 31 of 42 
Actions & Services Mid-Year Report

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

community service, and 
others. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits for additional 
programs that support a 
well-rounded education, 
supplemental materials, 
field trip expenses, and 
afterschool/club expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Afterschool/Club 
(Arts and music) 
expenses: 
Resource: Title 
IV, Part A; 
Amount: $2,000 

 
 
 

 
 
Goal 4 
CONNECTION: All students, families, staff, and other stakeholders will have access to meaningful engagement opportunities that help cultivate leadership, 
advocacy, and collaboration in a safe and nurturing environment. Stakeholders will feel a sense of community and connectedness.         

 
Rationale 
School communities are integrated partnerships with the school site staff, families, students and all other stakeholders. This sense of connection creates a safe place for 
all learners and stakeholders to affirm individual strengths, develop capacity, celebrate character, build trusting and respectful relationships, promote unity and better 
decision making. Additionally, community cultivates identity and gives each member a sense of belonging and pride. Charter School will seek family input for decision 
making, utilize home visits and stakeholder surveys, and provide academic and social-emotional support through MTSS/PBIS. We will work with community partners to 
support the vision and goals of the school, including our students’ development of personal and academic networks for long-term resilience and connection. Charter 
School will implement the actions listed under this goal and use the indicated metrics to measure progress in sustaining a sense of community and connectedness.         

 

Expected Annual Measurable Objectives for Goal 4 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

3 Number of School Site Council 
(SSC) meetings per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
3 
 

2021-22: (As of 2/14/22) 
4 
 

2023-24: 
4 
 

3 Number of English Learner 
Advisory Committee (ELAC) 
meetings per year (Source: 
Local Indicator Priority 3)        

2020-21: (As of 5/16/21) 
3 
 

2021-22: (As of 2/14/22) 
2 (Need to update the lcap goal 
tracker) 
 

2023-24: 
4 
 

3 Number of Parent Advisory 
Committee (PAC) meetings per 
year (Source: Local Indicator 
Priority 3)        

2020-21: (As of 5/16/21) 
14 
 

2021-22: (As of 12/17/21) 
8 
 

2023-24: 
14 
 

3 Number of activities/events for 
parent involvement per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
14 
 

2021-22: (As of 2/14/22) 
12 
 

2023-24: 
4 
 

3 Number of progress reports 
sent to parents per year 
(Source: Local Indicator Priority 
3)        

2020-21: 
4 
 

2021-22: (As of 2/14/22) 
2 
 

2023-24: 
4 
 

3 Percentage of students who 
have been home-visited by the 
teachers per year (Source: 
Local Indicator Priority 3, SIS)        

2020-21: (As of 4/16/21) 
26.1% 
 

2021-22: (As of 12/17/21) 
23.8%  NEED TO DOUBLE 
CHECK 
 

2023-24: 
25.0% 
 

5 Average Daily Attendance 
(ADA) Rate (Source: SIS)        

2020-21: (P-2 ADA) 
96.48 
 

2021-22: (P-1 ADA) 
93.04% 
 

2023-24: 
97.00% 
 

5 Chronic Absenteeism Rate 
(Source: CA School Dashboard, 
SIS)        

2020-21: (As of 4/7/21) 
9.1% 
 

2021-22: (As of 12/17/21) 
27.4% 
 

2023-24: 
9.0% 
 

5 Middle School Dropout Rate 
(Source: CALPADS)        

2020-21: (As of 4/16/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
0.0% 
 

2023-24: 
0.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

6 Student Suspension Rate 
(Source: CALPADS, CA School 
Dashboard)        

2020-21: (As of 4/9/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
0.0% 
 

2023-24: 
0.0% 
 

6 Student Expulsion Rate 
(Source: CALPADS, CDE 
DataQuest)        

2020-21: (As of 4/9/21) 
0.00% 
 

2021-22: (As of 12/17/21) 
0.00% 
 

2023-24: 
0.00% 
 

6 School experience survey 
participation rates (Source: 
Panorama Education)        

2020-21: 
Students: 99.4% 
Families: 88.7% 
Staff: 100.0% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target participation rates 
for 2021-22: 
Students: n/a% 
Families: n/a% 
Staff: n/a% 
 

2023-24: 
Students: 95.0% 
Families: 90.0% 
Staff: 100.0% 
 

6 School experience survey 
average approval rates (Source: 
Panorama Education)        

2020-21: 
Students: 79% 
Families: 99% 
Staff: 93% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target average approval 
rates for 2021-22: 
Students: n/a% 
Families: n/a% 
Staff: n/a% 
 

2023-24: 
Students: 80% 
Families: 95% 
Staff: 90% 
 

6 Student retention rate (Source: 
SIS)        

2020-21: (Spring 2020 to Fall 
2020) 
95% 
 

2021-22: (Spring 2021 to Fall 
2021) 
68% 
 

2023-24: (Spring 2023 to Fall 
2023) 
85% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

4.1 Seeking family input for 
decision making 
Charter School will hold 
periodic meetings to gather 
input from our families. 
Information/input sessions 

Ongoing X 
 
 

Yes        $0.00 
 
MSA6 hasn't spent 
any money on the 
items defined in the 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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include Parent Advisory 
Committee (PAC) 
meetings, Parent Task 
Force (PTF) meetings, 
School Site Council (SSC) 
meetings, English Learner 
Advisory Committee 
(ELAC) meetings, Coffee 
with the Principal meetings, 
and Board of Directors 
meetings. Parents on our 
PTF and SSC also serve 
as our Parent Advisory 
Committee (PAC) for 
LCAP. Along with ELAC, 
such committees provide 
for representation of 
students in need (low 
income, English learners, 
foster youth, etc.) 
Feedback from our PAC, 
SSC, and ELAC provides 
valuable input for the 
LCAP. Charter School 
chooses to utilize the LCAP 
to serve as the SPSA. 
Charter School will also 
hold an annual meeting to 
inform parents and collect 
feedback about LCAP 
goals and actions, data and 
needs assessment, Title-
funded activities, and 
budgets, UCP, parent 
involvement policy, and 
school-student-parent 
compact. In addition, 
Charter School will conduct 
parent surveys to seek 
feedback on school 
improvement. 
 
Expenditures associated 
with this action include the 
following: parent meeting 

description of this 
action. 
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Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

expenses and Document 
Tracking Services (DTS) 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

4.2 Building partnerships 
with families for student 
outcomes 
Charter School will build 
trusting and respectful 
relationships with parents 
through activities/events, 
including Student/Parent 
Orientation, Back to School 
Night, and parent 
conferences to promote 
parental participation in 
programs. Administrators 
will greet all students and 
parents in the mornings 
during student drop-off and 
have an open-door policy 
welcoming all parents. 
Charter School will provide 
parents with access to 
course materials, 
homework assignments, 
projects, and records of 
students’ grades through 
our SIS. Charter School will 
communicate further with 
the parents of students 
who are performing below 
grade level. Our teachers, 
administrators, and 
classified staff will visit 
students at their homes to 
discuss student progress 
and enhance student 

Ongoing  Other State 3,000        

Federal 103,129        

LCFF 8,240        $114,369.00 $62,855.07 
 
Magnolia Science 
Academy 6 has been 
actively engaging our 
parents to become a 
part of our school in 
every aspect.  To date, 
we have had a Parent 
orientation, Back to 
school night, and 
parent conferences.  
We have also made 
sure that we welcome 
all of our students 
before school and 
after school.  We have 
also had two ELAC 
meetings to date, even 
though we do not have 
21 ELD students.  We 
have also had done 5 
PTF meetings, 5 
Coffee with the 
Principals, and 5 SSC 
meetings to date.  
During these meetings 
we update all of our 
families on what 
schools are doing with 
finance, health and 
safety, academics, 
and more.  
Furthermore, to help 
bridge the families and 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

learning and involvement. 
Charter School will 
schedule annual 
workshops for parents as 
well as additional 
workshops for parents of 
EL and immigrant students. 
Topics to be covered 
include, but are not limited 
to, the school’s EL Master 
Plan, stages of language 
acquisition, state testing, 
college application, using 
SIS to check student 
progress, study habits, and 
family literacy. Charter 
School will use a variety of 
communication channels to 
connect with families in a 
language that is 
understandable and 
accessible to them. A 
parent communication 
software will be utilized for 
voice and text 
communications, email, 
and push notifications. We 
will provide language 
translators at parent 
meetings to the extent 
practicable. 
 
Expenditures associated 
with this action include the 
following: Infinite Campus 
SIS fees, ParentSquare 
software fees, SchoolMint 
software fees, home-visit 
compensation, parent 
activity/event expenses, 
Parent Education Bridge 
program fees, Pitney 
Bowes expenses, Dean of 
Culture salary and benefits, 
and Office 

the school, we use an 
application called 
Parentsquare.  This is 
a messaging system 
where we can send 
individual or group 
messages to families 
and this doubles as a 
posting platform for 
general information 
that we want everyone 
to know about. 
 
We have currently 
spent a little more than 
half of our budgeted 
amount to date. 
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Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Manager/Administrative 
assistant salaries and 
benefits. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Stipends for 
home visits: 
Resource: Title 
I, Part A; 
Amount: $2,000 

 
 
 

4.3 MTSS - PBIS and SEL 
support 
Charter School will provide 
a safe, nurturing, and 
engaging learning 
environment for all our 
students and families. 
Academic and social-
emotional support will be 
provided to address 
student needs as well as 
instructional materials 
including free uniforms. 
Students who are 
homeless, experiencing 
housing instability, are in 
foster care or experiencing 
personal/family crisis, or 
have other special needs 
will be cared for in our 
supportive school 
community. Charter School 
will offer a Life 
Skills/Character Education 
program that provides 
students with valuable skills 
to support academic 
excellence and social skill 
development. We will 

Ongoing X 
 
 

Yes     LCFF 1,500        LCFF 7,406        

Federal 1,000        

$9,906.00 $2,598.00 
 
Magnolia Science 
Academy 6 does it's 
best to support our 
students with PBIS 
and SEL support 
throughout the school 
year.  Every year, we 
take two surveys from 
Panorama Surveys.  
This survey asks 
students questions 
about their mental and 
physical health, along 
with how they feel 
about the school, their 
teachers, and anything 
else that relates to 
school.  This survey is 
done at the beginning 
of the school year and 
at the end of the 
school year.  Staff is 
also asked to do the 
survey in regards to 
the facility, colleagues, 
administration, and 
more.  Lastly, families 
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annually assess our 
suspension/expulsion 
policies and procedures 
and implement alternatives 
to suspension/expulsion, 
including restorative 
practices. Teachers will 
establish classroom 
management procedures, 
foster positive 
relationships, and help 
create an atmosphere of 
trust, respect, and high 
expectations. Charter 
School will implement a 
positive and equitable 
student responsibility and 
behavior system with 
teaching, intervention, and 
prevention strategies and 
protocols that are clear, 
fair, incremental, 
restorative, and culturally 
responsive. Charter School 
will celebrate student and 
school achievements and 
organize recognition 
assemblies and other 
schoolwide culture-building 
activities. Charter School 
will inform parents and 
students of attendance 
policies specified in the 
Student/Parent Handbook 
and encourage and support 
student attendance. 
Charter School will also 
implement the CORE 
DISTRICTS SEL Survey 
instrument in the fall and 
spring annually to assess 
the following social-
emotional competencies: 
growth mindset, self-
efficacy, self-management, 

also have a set of 
questions that they 
need to answer as 
well.  This helps the 
school make any 
improvements that are 
needed. 
 
We also have 
quarterly awards and 
end of the semester 
recognition as well.  
This is to recognize 
our students for being 
outstanding students. 
 
We also have had 
multiple events, 
Hispanic Heritage 
month, Field days, 
Black history month, 
holiday spirit, Costume 
day and more...to 
create fun activities 
and to give students a 
sense of belonging as 
well. 
 
We have currently 
used about 1/3 of our 
money in this 
goal/action. 
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Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

and social awareness. As 
part of our MTSS efforts, 
school leadership, 
teachers, and support staff 
will analyze student SEL 
survey results in the fall to 
provide our students with 
targeted social-emotional 
support and then measure 
student responses again in 
the spring to measure 
growth, identify the greatest 
progress, and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Dean of Students 
salary and benefits, 
discipline coordinator 
salary and benefits, 
office/attendance clerk 
salaries and benefits, 
school uniform fees, PD on 
classroom management, 
PBIS, and SEL support, 
SEL program fees, 
outsourced SEL services 
fees, and additional 
services for homeless 
students. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Additional 
services for 
homeless 
students: 
Resource: Title 
I, Part A; 
Amount: $1,000 
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4.4 Annual stakeholder 
surveys 
Charter School will 
annually administer school 
experience surveys to 
students, parents, and 
staff. Charter School will 
implement the CORE 
DISTRICTS Survey 
instrument to assess our 
stakeholders' perceptions 
of the following school 
climate indicators: climate 
of support for academic 
learning; knowledge and 
fairness of discipline, rules 
and norms; safety; and 
sense of belonging (school 
connectedness). In 
addition, we ask our 
stakeholders open-ended 
questions about what they 
like the best and the least 
about the school and 
suggestions for 
improvement. This 
feedback instrument 
provides all staff and 
school leaders with 
valuable information about 
how students see their 
classes, how much parents 
are involved, how 
supported staff feel and 
how to facilitate 
improvement. Our staff will 
analyze the survey results 
to identify the greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 

Ongoing X 
 
 

Yes      LCFF 1,000        $1,000.00 $500.00 
 
Every year, Magnolia 
Science Academy 6, 
we take two surveys 
from Panorama 
Surveys.  This survey 
asks students 
questions about their 
mental and physical 
health, along with how 
they feel about the 
school, their teachers, 
and anything else that 
relates to school.  This 
survey is done at the 
beginning of the 
school year and at the 
end of the school year.  
Staff is also asked to 
do the survey in 
regards to the facility, 
colleagues, 
administration, and 
more.  Lastly, families 
also have a set of 
questions that they 
need to answer as 
well.  This helps the 
school make any 
improvements that are 
needed. 
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with this action include the 
following: Panorama 
Education survey fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Panorama 
Education 
survey fees: 
Resource: Title 
I, Part A; 
Amount: $1,000 

 
 
 

4.5 Community outreach and 
partnerships 
Charter School will 
establish community, 
business, institutional and 
civic partnerships that 
invest in and support the 
vision and goals of the 
school. School staff will 
participate in local activities 
that engage community 
members and staff in 
communicating school 
successes to the broader 
community. Charter School 
will secure community 
support to sustain existing 
resources and add new 
resources that address 
emerging student needs. 
Charter School leadership 
will actively develop 
relationships with a range 
of stakeholders, 
policymakers, and 
researchers to identify and 
address issues, trends, and 
potential changes that 

Ongoing X 
 
 

Yes      LCFF 2,500        $2,500.00 $5,250.00 
 
The Magnolia Science 
Academy 6 leadership, 
along with the new 
PACE coordinator, has 
been looking into the 
new neighborhood and 
the local businesses to 
establish relationships.  
We have been going 
out to the community 
also distribute flyers to 
the community 
establish a presence.  
We also have been 
working on 
establishing a digital 
presence as well, with 
posting events that are 
going on at our school 
and having virtual 
open house events. 
 
We have spent more 
than the budgeted 
amount for this by 
$2500.  However, I 
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affect the context and 
conduct of education. 
 
Expenditures associated 
with this action include the 
following: membership fees 
(CCSA, WASC, etc.), 
marketing, branding, 
outreach, and partnership 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

believe we do need to 
continue to push our 
marketing efforts in 
order to help with our 
presence in this 
community. 
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2021-22 Local Control Accountability Plan (LCAP) 
Actions & Services Mid-Year Report 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Magnolia Science Academy 7     Meagan Wittek    
Principal 

mwittek@magnoliapublicschools.org    
(818) 886-0585 

 
 
Goal 1 
BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff will have access to a safe, secure, healthy, and high-quality 
learning and working environment. Students will receive basic services that are fundamental to academic success, including fully credentialed teachers, 
standards-aligned instructional materials, and appropriately maintained school facilities.         

 
Rationale 
Providing basic services means ensuring all students have access to teachers who are fully credentialed in their subject areas, instructional materials aligned with state 
standards, and safe, properly maintained school facilities. Charter School will also adhere to the MPS Wellness Policy and encourage participation in school meal 
programs. Research shows when students are provided with these basic services, student learning outcomes increase. The MPS Home Office will provide services such 
as academics, accountability, operations, IT, facilities, finance and accounting, human resources, and external relations to support and hold accountable the Charter 
School for compliance and meeting charter goals. Charter School will implement the actions listed under this goal and use the indicated metrics to measure progress in 
provision of basic services to maintain a high-quality learning environment.         

 

Expected Annual Measurable Objectives for Goal 1 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

1 Number of misassignments of 
teachers of English learners, 
total teacher misassignments, 
and vacant teacher positions 
(Source: Local Indicator Priority 
1)        

2020-21: 
0 
 

2021-22: 
1 
 

2023-24: 
0 
 

1 Percentage of students without 
access to their own copies of 
standards-aligned instructional 
materials for use at school and 
at home (Source: Local 
Indicator Priority 1)        

2020-21: 
0% 
 

2021-22: 
0% 
 

2023-24: 
0% 
 

1 Number of identified instances 
where facilities do not meet the 

2020-21: 
1 

2021-22: 
0 

2022-23: 
0 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

“good repair” standard 
(including deficiencies and 
extreme deficiencies) (Source: 
Local Indicator Priority 1)        

   

6 Teacher retention rate (Source: 
HRIS)        

2020-21: (Spring 2020 to Fall 
2020) 
93.0% 
 

2021-22: (Spring 2021 to Fall 
2021) 
100% 
 

2023-24: (Spring 2023 to Fall 
2023) 
90.0% 
 

6 Teacher attendance rate 
(Source: HRIS)        

2020-21: (As of 3/25/21) 
98.0% 
 

2021-22: (As of 12/17/21) 
94.4% 
 

2023-24: 
97.0% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

1.1 Teacher assignments and 
credentials 
Charter School and the 
MPS Human Resources 
team will conduct 
credential, background, 
and TB clearance reviews 
as part of the hiring 
process and at least once 
throughout the year to 
ensure all credentials are 
properly maintained. 
Charter School will support 
our teachers’ credentialing 
needs. Charter School will 
also annually review 
master schedules and 
teacher assignments to 
ensure teachers are 
appropriately assigned and 
fully credentialed in the 
subject area and for the 
students they are teaching. 
Charter School uses a 
Human Resources 
Information System (HRIS) 
to automate employee 

Ongoing X 
 
 
 
 

No       LCFF 19,500        $19,500.00 $ 80,500.00 
 
We started this school 
year with the 
resignation or two full 
time teachers which 
resulted in the need 
for recruitment through 
Paycom, Indeed and 
Edjoin. We filled one 
of the positions in 
October 2021 and still 
have not filled the 
second position 
therefore some of the 
funding allocated for 
hiring has not been 
used as of yet. We will 
work with the HR 
department and 
credential specialist to 
ensure all employees 
are on the right track 
with their programs 
and certifications and 
provided the 
credentialing support 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

documents. MPS Home 
Office HR team acts as a 
liaison between employees 
and provides administrative 
support as needed (e.g., 
correspondence 
generation, record keeping, 
file maintenance, HRIS 
entry, etc.) The HR team 
also provides reports to the 
Board and school 
administrators in regards to 
teacher retention, 
performance, pay scale, 
vacancies, recruitment 
efforts, credentials, 
mandatory trainings, and 
other HR related matters. 
 
Expenditures associated 
with this action include the 
following: teacher 
credentialing expenses, 
recruitment expenses 
(sign-in bonus, 
livescan/fingerprinting fees, 
etc.), Paycom/payroll fees, 
retirement service fees, 
and performance pay. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

they require as 
needed. Retirement 
service fees are also 
covered through this 
funding source. 
 
The large difference 
between the budgeted 
amount ($19,500) and 
the mid-year actual 
amount ($80,500) is 
due to the one time 
use funds we have 
received that were not 
part of the original 
budget. Some of this 
additional funding will 
be used to cover 
retention bonuses for 
current staff members. 
 

1.2 Instructional materials 
and technology 
Charter School will manage 
the acquisition, distribution, 
and maintenance of 
equipment, materials, and 
technology needed to meet 
the academic, linguistic, 
cultural, social-emotional, 

Ongoing X 
 
 
 
 

No      Federal 67,704        LCFF 132,100        

Other State 10,000        

$209,804.00 $ 123,301.78 
 
All required and 
necessary textbooks 
for this school year 
were purchased from 
McGraw Hill. This 
included consumable 
workbooks for all 
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Non-Personnel 
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Funds Mid-Year Report 

and physical requirements 
of students. Charter School 
will annually review 
alignment of instructional 
materials to standards and 
maintain an inventory of 
instructional materials and 
corresponding purchases 
of materials. Charter 
School will annually review 
budgets and plans to 
ensure adequate budget 
for instructional materials. 
Charter School will ensure 
that students have 
sufficient access to 
standards-aligned 
instructional materials, 
including technology-based 
resources. Charter School 
will provide effective 
access and integration of 
technology resources, 
including software and 
mobile devices, that ensure 
meaningful access to CA 
Content Standards aligned 
instructional programs. 
 
Expenditures associated 
with this action include the 
following: textbooks, 
instructional materials and 
supplies, 
teacher/classroom supplies 
and office materials, 
computers, Chromebooks, 
hotspots, and other 
technology equipment, IT 
manager salary and 
benefits, E-Rate 
consultancy, and basic 
software (Zendesk, 
AssetWorks, firewall, Datto, 
CloudReady, Zoom, 

grade levels and 
subject areas as well 
as a class set of 5th 
grade science 
materials and 
curriculum. In addition 
to the adopted 
curriculum items, 
teachers were given 
an opportunity to order 
class sets of novels to 
support ELA 
instruction as well as 
any other instructional 
items they would need 
for the year. Each 
month staff are able to 
submit requests for 
orders for office and 
classroom materials 
and supplies as 
needed. This year we 
also budgeted for a 
shared IT Manager 
position with MSA-2. 
We had this position 
from August to 
December then the 
employee resigned 
and the position has 
been vacant since. In 
regard to technology, 
we ordered more 
chromebooks, a 
chromebook cart for 
every classroom, more 
projectors and 
document cameras. 
We also budgeted for 
flat screen panels to 
replace the projectors 
but we have not 
purchases them yet 
and that is why there 
is still funding 



2122-22 Local Control Accountability Plan for Magnolia Science Academy 7 Page 5 of 42 
Actions & Services Mid-Year Report

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
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GoGuardian, etc.), 
phone/internet, and 
depreciation. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

available. We have 
spent about half of the 
budgeted amount and 
are on target for the 
remainder of the year. 
 

1.3 Clean and safe facilities 
that support learning 
Charter School will strive to 
maintain a clean, safe, 
environmentally friendly, 
and inviting school that is 
worthy of our students, 
families, and staff and 
encourages successful 
teaching and learning. 
Charter School will 
continually improve and 
maintain facilities to ensure 
school safety, security and 
high quality learning and 
working environments. 
Charter School will do 
annual and monthly facility 
inspections to screen for 
ADA compliance and safety 
hazards; identified 
deficiencies will be quickly 
remedied. Daily general 
cleaning will maintain 
campus cleanliness. 
Maintenance and repairs 
will be provided by Charter 
School custodial staff 
and/or outsourced. As a 
STEAM focused school, we 
aim to operate in a 
sustainable and 
environmentally 
responsible manner. 
Charter School will develop 

Ongoing X 
 
 
 
 

No      LCFF 90,741        

Federal 41,029        

LCFF 190,000        

Other State 210,000        

Federal 50,551        

$582,321.00 $ 303,203.06 
 
Funding budgeted for 
this area have been 
used on planned 
expenditures. In 
response to the 
COVID-19 pandemic, 
we have increased our 
custodial staff and 
supplies. We now 
have two full time 
custodians and one 
evening part time 
custodian. Additional 
cleaning and PPE 
supplies have been 
purchased to help 
keep the students and 
staff safe and the 
campus maintained. 
We have also 
budgeted for a school 
nurse through a third 
party company to 
assist with COVID-19 
protocols, testing and 
other health related 
services. Each month 
the nurse and 
custodians work 
together to complete 
an inventory of 
cleaning and PPE 
supplies and submit 
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Non-Personnel 
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Funds Mid-Year Report 

and monitor 
comprehensive safety and 
security plans, conduct 
necessary safety training 
for all staff and continue to 
work with stakeholders and 
experts to implement 
emergency and risk 
management procedures 
for individuals and the site. 
Charter School will procure 
and maintain necessary 
safety/emergency supplies, 
equipment and items. 
Charter School will 
establish schedules and 
procedures for the 
supervision of students in 
non-classroom areas, 
including before and after 
school. 
 
Expenditures associated 
with this action include the 
following: facilities 
rent/acquisition cost, 
custodial staff salaries and 
benefits, custodial supplies, 
maintenance and repair 
services, gas/electric, 
security services, health 
and safety related 
expenses (PPE, nursing 
services, etc.), and 
insurance costs (workers 
compensation, 
CharterSAFE, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

an order for items as 
needed. This funding 
is also used for 
maintenance and 
repairs as needed and 
has included upgrades 
and regular service for 
the HVAC system, 
new classroom doors 
installed, floor tiles 
replaced in the 
classrooms, and other 
regular maintenance 
as needed. We are 
also getting ready to 
install shading in the 
playground area. We 
have spent about half 
of the budgeted 
amount and are on 
target for the 
remainder of the year. 
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Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

1.4 Healthy and nutritious 
meals 
Charter School will 
maintain nutrition education 
resources and continue to 
focus on innovative ways to 
increase access to freshly 
prepared, nutritious foods 
to ensure students are well-
nourished and ready to 
learn. Charter School will 
adhere to the MPS 
Wellness Policy guidelines 
on nutritious foods for all 
food sales and 
celebrations. The meal 
program aims to improve 
the diet and health of our 
students, help mitigate 
childhood obesity, model 
healthy eating to support 
the development of lifelong 
healthy eating patterns and 
support healthy choices 
while accommodating 
cultural food preferences 
and special dietary needs. 
Charter School will promote 
healthy food and beverage 
choices for all students 
throughout campus, as well 
as encourage participation 
in school meal programs. 
 
Expenditures associated 
with this action include the 
following: student meals, 
water, and refreshments. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

Ongoing X 
 
 

Yes      LCFF 11,000        $11,000.00 $ 5,500.00 
 
Funds from this 
resource have been 
used to over the cost 
to provide water to all 
students and staff 
through a third party 
water delivery system. 
We have had a 
contract with them in 
the past for the office, 
cafeteria, and staff 
lounge. However, 
upon our return to in 
person learning we 
increased the contract 
to include water 
dispensers, jugs and 
disposable cups in 
every classroom to 
address health and 
safety protocols. We 
closed the water 
fountains and this was 
our solution for 
providing them access 
to clean drinking 
water. The additional 
funding in this 
category is for any 
food items needed for 
student events. We 
have spent about half 
of the budgeted 
amount and are on 
target for the 
remainder of the year. 
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Non-Personnel 
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Funds Mid-Year Report 

1.5 Well-orchestrated Home 
Office support services 
The MPS Home Office 
provides services to the 
Charter School, supports 
and holds accountable the 
Charter School for 
compliance and meeting 
charter goals, provides best 
practices in curriculum and 
professional development, 
and sets up systems and 
processes that support 
academic achievement and 
growth, operational 
effectiveness, and financial 
sustainability. The Home 
Office manages business 
operations of schools, 
which reduces program 
and operations-related 
burdens of the Charter 
School administration and 
enables the Charter School 
to receive services at a 
lower cost. The services of 
the Home Office include, 
but are not limited to, 
academics, accountability, 
operations, IT, facilities, 
finance and accounting, 
human resources, and 
external relations. 
Instructional services are 
reflected in Goals 2-4. 
 
Expenditures associated 
with this action include the 
following: Home Office 
management fees, 
authorizer oversight fees, 
audit fees, bank fees, legal 
fees (YM&C, etc.), and 
other back-office related 

Ongoing X 
 
 
 
 

No       LCFF 495,371        $495,371.00 $ 218,183.74 
 
These funds are used 
for Home Office 
management fees, 
authorizer oversight 
fees, audit fees, bank 
fees, legal fees 
(YM&C, etc.), and 
other back-office 
related expenses such 
as Adaptive Insights 
and DataWorks. Home 
office staff support 
school admin and staff 
with important reports 
and tasks, provide 
instructional coaching 
for teachers and 
Magnolia-wide PD. 
During the COVID-19 
pandemic they have 
assisted with health 
and safety items, 
worked on school sites 
to fill staffing gaps, 
and supported in any 
other way needed. 
The other expenses in 
this category support 
the overall operations 
of our schools and 
CMO. We have spent 
about half of the 
budgeted amount and 
are on target for the 
remainder of the year. 
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Description Timespan Contributing Personnel 

Expenses 
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Funds Mid-Year Report 

expenses (Adaptive 
Insights, DataWorks, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

 
 
Goal 2 
EXCELLENCE: All students will have equitable access to a high-quality core curricular and instructional program and make academic progress on the 
California Content Standards. Students will pursue academic excellence and be college/career ready.         

 
Rationale 
Charter School desires that all our students pursue academic excellence and be college/career ready. Effective core curriculum and instruction are central to academic 
success. Therefore, Charter School will ensure that all students, including but not limited to, ELs, students with disabilities, socioeconomically disadvantaged/low-income 
students, and students achieving below grade level, have access to a high-quality core curricular and instructional program with appropriate services and support. 
Targeted interventions will be utilized to create a high-quality differentiated environment where students are supported to engage at their optimal levels. Charter School 
will also provide professional development to staff to promote a cycle of continuous improvement, as well as supports for high quality delivery of the program that enables 
differentiation, particularly for unduplicated students and students with exceptional needs. Charter School will implement the actions listed under this goal and use the 
indicated metrics, such as CAASPP assessment results, to measure progress in achievement of academic excellence and college/career readiness.         

 

Expected Annual Measurable Objectives for Goal 2 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

7 Percentage of programs and 
services outlined in the charter 
petition, including a broad 
course of study, that are 
developed and provided to 
students, certain programs and 
services being dependent on 
student need and interest 
(Source: Local Indicator Priority 
7, SIS)        

2020-21: 
90% 
 

2021-22: (As of 12/17/21) 
90% 
 

2023-24: 
100% 
 

7 Percentage of students who 
have sufficient access to all 

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 

2023-24: 
100% 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

programs and services 
developed and provided to 
unduplicated students and to 
individuals with exceptional 
needs (Source: Local Indicator 
Priority 7, SIS)        

  

2 Percentage of state standards 
implementation for all students 
(Source: Local Indicator Priority 
2)        

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

2 Percentage of completion of the 
formal and informal classroom 
observations by the school 
administration based on one 
formal and four informal 
observations per teacher per 
year (Source: TeachBoost)        

2020-21: (As of 5/7/21) 
68% 
 

2021-22: (As of 2/9/22) 
26% 
 

2023-24: 
100% 
 

8 Percentage of students who 
have received a grade of “C” or 
better (or performed “proficient” 
on the related state 
standardized tests) in core 
subjects and electives (Source: 
SIS)        

2020-21: (First semester) 
63% 
 

2020-21: (Second semester) 
60% 
 

2023-24: 
80% 
 

8 Average Lexile Growth (L) from 
fall to spring (Source: myON)        

2020-21: (As of 5/7/21) 
63.0 
 

2021-22: (As of 12/17/21) 
20.0 
 

2023-24: 
75.0 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-ELA/Literacy 
assessments (Source: CDE 
DataQuest)        

2018-19: 
• All Students: 44.54% 
• English Learners: 

0.00% 
• Socioeconomically 

Disadvantaged: 
37.50% 

• Students with 
Disabilities: 25.00% 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 

2022-23: 
 All Students: 51.00% 
 English Learners: 

10.00% 
 Socioeconomically 

Disadvantaged: 
44.00% 

 Students with 
Disabilities: 35.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

• Hispanic: 34.57% 
• White: 85.71% 

 

Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 33% 
 
IAB ELA Level 3 and 4 
Projection (12/17/21): 

 All Students: 40.74% 
 

 Hispanic: 41.00% 
 White: 87.00% 

 

4 Distance from Standard (DFS) 
on the CASSPP-ELA/Literacy 
assessments (Source: CA 
School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 7.7 points 

below standard 
 English Learners: 24.1 

points below standard 
 Socioeconomically 

Disadvantaged: 21.7 
points below standard 

 Students with 
Disabilities: 50.8 points 
below standard 

 Hispanic: 24.5 points 
below standard 

 White: 62.9 points 
above standard 

 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 33% 
 English Learners: 

33.3% 
 Students with 

Disabilities: 30.8% 

2022-23: (2023 Dashboard) 
 All Students: 1.0 point 

below standard 
 English Learners: 16.0 

points below standard 
 Socioeconomically 

Disadvantaged: 13.0 
points below standard 

 Students with 
Disabilities: 40.0 points 
below standard 

 Hispanic: 16.0 points 
below standard 

 White: 64.0 points 
above standard 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 

4 Percentage of students meeting 
their growth targets on the 
Measures of Academic 
Progress (MAP)-Reading 
assessment from fall to spring 
(Source: NWEA MAP)        

2020-21: 
 All Students: 36.6% 
 English Learners: 

28.3% 
 Socioeconomically 

Disadvantaged: 33.9% 
 Students with 

Disabilities: 47.4% 
 Asian: 38.9% 
 Hispanic: 33.9% 
 White: 50.0% 

 

The Measures of Academic 
Progress (MAP)-Reading 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 45.6% 
 

2023-24: 
 All Students: 60.0% 
 English Learners: 

60.0% 
 Socioeconomically 

Disadvantaged: 60.0% 
 Students with 

Disabilities: 60.0% 
 Asian: 60.0% 
 Hispanic: 60.0% 
 White: 60.0% 

 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Mathematics 
assessments (Source: CDE 
DataQuest)        

2018-19: 
 All Students: 32.14% 
 English Learners: 

3.45% 
 Socioeconomically 

Disadvantaged: 
25.61% 

 Students with 
Disabilities: 25.00% 

 Hispanic: 24.10% 
 White: 57.14% 

 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment and 
the Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Mathematics - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 20.1% 
 
IAB Math Level 3 and 4 
Projection (12/17/21): 

2022-23: 
 All Students: 38.00% 
 English Learners: 

13.00% 
 Socioeconomically 

Disadvantaged: 
32.50% 

 Students with 
Disabilities: 35.00% 

 Hispanic: 32.00% 
 White: 59.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 All Students: 27.44% 
 

4 Distance from Standard (DFS) 
on the CASSPP-Mathematics 
assessments as measured by 
the CA School Dashboard 
(Source: CA School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 32.1 

points below standard 
 English Learners: 54.7 

points below standard 
 Socioeconomically 

Disadvantaged: 43.8 
points below standard 

 Students with 
Disabilities: 58.5 points 
below standard 

 Hispanic: 45.8 points 
below standard 

 White: 3.9 points above 
standard 

 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 20.1% 
 English Learners: 

10.8% 
 Students with 

Disabilities: 7.7% 
 

2022-23: (2023 Dashboard) 
 All Students: 24.0 

points below standard 
 English Learners: 47.0 

points below standard 
 Socioeconomically 

Disadvantaged: 37.0 
points below standard 

 Students with 
Disabilities: 50.0 points 
below standard 

 Hispanic: 38.0 points 
below standard 

 White: 9.0 points above 
standard 

 

4 Percentage of students meeting 
their growth targets on the 
Measures of Academic 
Progress (MAP)-Mathematics 
assessment from fall to spring 
(Source: NWEA MAP)        

2020-21: 
 All Students: 23.3% 
 English Learners: 6.4% 
 Socioeconomically 

Disadvantaged: 20.5% 
 Students with 

Disabilities: 9.5% 
 Asian: 33.3% 
 Hispanic: 18.3% 
 White: 33.3% 

 

The Measures of Academic 
Progress (MAP)-Mathematics 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

2023-24: 
 All Students: 60.0% 
 English Learners: 

60.0% 
 Socioeconomically 

Disadvantaged: 60.0% 
 Students with 

Disabilities: 60.0% 
 Asian: 60.0% 
 Hispanic: 60.0% 
 White: 60.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 All Students: 28.4% 
 

4 Percentage of ELs who 
increased at least one English 
Learner Progress Indicator 
(ELPI) Performance Level (PL) 
or who maintained ELPI PL 4 
(ELP) between prior and current 
year (Source: CA School 
Dashboard)        

2018-19: (2019 Dashboard) 
46.4% 
 

2021 Dashboard ELPI data is 
not available. The following are 
the 2021 summative ELPAC 
results by level. 
 
2021 ELPAC Percentage of 
Students at Each Performance 
Level: 

 Level 4: 9% 
 Level 3: 42% 
 Level 2: 34% 
 Level 1: 15% 

 

2022-23: (2023 Dashboard) 
49.0% 
 

4 Percentage of ELs reclassified 
to Fluent English Proficient 
(RFEP) annually (Source: CDE 
DataQuest)        

2020-21: 
1.1% 
 

2021-22 RFEP data is not 
available. The following is the 
2021 summative ELPAC 
percentage for the Level 4 
performance level. 
 
2021 ELPAC Percentage of 
Students Level 4: 
9% 
 

2023-24: 
15.0% 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Science assessments 
(Source: CDE DataQuest)        

2018-19: 
 All Students: 34.62% 
 English Learners: 

6.25% 
 Socioeconomically 

Disadvantaged: 
23.53% 

 Hispanic: 25.00% 
 

CAST assessments were 
waived during the 2019-20 and 
2020-21 school years. 

2022-23: 
 All Students: 40.00% 
 English Learners: 

15.00% 
 Socioeconomically 

Disadvantaged: 
30.00% 

 Hispanic: 33.00% 
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Actions and Services 
Goal/ 

Action 
Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

2.1 Broad course of study 
and standards-based 
curriculum 
Charter School will provide 
students with a broad array 
of courses including core 
subjects (English, 
mathematics, social 
sciences, and science) and 
electives. Charter School 
will also provide all other 
academic programs and 
services outlined in its 
charter petition, certain 
programs and services 
being dependent on 
student need and interest. 
Charter School will design 
its master schedule to meet 
the needs of its students to 
ensure all academic 
content areas are available 
to all students, including 
student groups. All 
students will participate in a 
rigorous, relevant, and 
coherent standards-based 
curriculum that supports 
the achievement of the 
schoolwide learner 
outcomes, academic 
standards, and college- 
and career-readiness 
standards. The school will 
be appropriately staffed to 
implement the school 
master schedule. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits, principal 
salary and benefits, and 

Ongoing X 
 
 
 
 

No      LCFF 1,126,198        

Other State 35,292        

LCFF 35,000        $1,196,490.00 $ 635,687.24 
 
This year has 
presented some 
challenges with 
staffing and we had 
one teacher position 
vacant from August-
October and the other 
remains vacant since 
August. These 
vacancies were filled 
with substitutes so 
funding that was 
budgeted for teacher 
salaries and benefits 
were not used but 
more funding needed 
to be allocated for 
substitute teacher 
expenses. There's 
also been a higher 
need for day to day 
substitutes to cover 
classes for teachers 
who missed due to 
COVID-19 health and 
safety protocols. We 
have spent a little 
more than half of the 
budget funding for this 
point in the year due to 
the unexpected high 
level of expenses for 
substitutes. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

substitute teacher 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

2.2 Professional 
development for high-
quality instruction 
Professional development 
will occur at the MPS 
organizational level and 
within the school. Charter 
School will ensure 
curricula, instruction, and 
assessments are aligned to 
the standards and that 
teachers participate in 
professional development 
on the implementation of 
standards (CCSS, NGSS, 
etc.) In addition to ongoing 
professional development 
activities that support 
efforts to increase student 
academic performance, all 
staff will be provided with 
multiple opportunities to 
grow professionally through 
induction processes, 
regular collaboration with 
colleagues, and curricular 
support. This involves 
instructional leadership, 
common walkthrough 
protocols, and professional 
feedback to promote a 
cycle of continuous 
improvement, as well as 
supports for high quality 
delivery of the program that 
enables differentiation, 

Ongoing X 
 
 

Yes      LCFF 9,000        

Other State 7,500        

Federal 11,741        

$28,241.00 $ 14,480.50  
 
The funding budgeted 
for this item includes 
professional 
development, tuition 
reimbursement and 
the fees for our staff 
evaluation system, 
Teachboost. We did 
hire multiple teachers 
this year who require 
tuition reimbursement 
support with 
credentialing 
expenses as well as 
supporting other staff 
members with their 
continued professional 
growth: 

 Two 
teachers 
from out of 
state who 
need to 
take 
courses to 
acquire 
their CLAD 

 Two 
teachers 
who are 
working on 
clearing 
their 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

particularly for unduplicated 
students and students with 
exceptional needs. 
Instructional leaders at the 
school and at the Home 
Office will assess staff 
professional development 
needs through formal and 
informal performance 
observation, surveys, and 
student performance data. 
Based on the data, 
combined with LCAP goals 
and the MPS Home Office 
high quality instruction 
guidelines, the instructional 
leaders will determine 
common staff development 
days and tailor staff 
development to individual 
staff needs. 
 
Expenditures associated 
with this action include the 
following: professional 
development, tuition 
reimbursement, and 
TeachBoost software fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Tuition 
reimbursement 
for professional 
development: 
Resource: Title 
II Amount: 
$11,741 

 
 
 

credential 
through an 
induction 
program 

 One teacher 
who is in an 
intern 
program 
completing 
their SPED 
credential 

 One 
administrat
or 
completing 
their Admin 
Credential 
and 
Masters 
program 

Some of these 
programs will be 
completed at the end 
of the Spring semester 
and some next year so 
not all of the budgeted 
funding will be used 
this school year. We 
will continue to budget 
to support these 
teachers as they 
continue their 
professional growth. 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

2.3 MTSS - Academic 
enrichment, intervention, 
and student support 
Charter School will 
implement MTSS as a 
systemic, continuous 
improvement framework in 
which data-based problem-
solving and decision 
making is practiced across 
all levels of the educational 
system for supporting 
students. Charter School 
will synthesize CAASPP 
and MAP student 
achievement and growth 
data, as well as course 
grades, and other state and 
internal assessment 
scores, into reports and 
regularly review progress 
towards targets. Targeted 
interventions will be utilized 
to create a high-quality 
differentiated environment 
where students are 
supported to engage at 
their optimal levels. Charter 
School will provide 
additional supports and 
interventions to all 
students, including but not 
limited to, 1-1 or small 
group interventions, 
targeted support via 
evidence-based 
supplemental 
intervention/enrichment 
materials and technology 
(reading, math, etc.), co-
taught classes, Power 
English/Power Math 
classes, Study Skills, 
additional support during 
SSR/Advisory, before and 

Ongoing X 
 
 

Yes     LCFF 266,271        

Other State 98,839        

Federal 97,158        

LCFF 2,500        

Other State 25,236        

Federal 16,700        

$506,704.00 $ 261,163.23 
 
Funding for this 
category is used to 
support student 
learning through 
enrichment, 
intervention and other 
means. A portion of 
the funding is used to 
pay the annual 
salaries of a few staff 
members who directly 
with supporting certain 
groups of students. 
The other part of the 
funding is used to pay 
the expenses for 
programs that engage 
and support student 
learning such as 
Accelerated Reader 
and IXL, assessment 
systems such as 
NWEA, and 
supplemental 
curriculum program 
such as Mystery 
Science. These funds 
also cover stipends 
and expenses for 
Saturday School, 
Summer School, and 
after school STEAM 
clubs. All of these 
programs and staff 
members help to 
ensure that our 
students are being 
provided with an 
enriching academic 
experience in a safe 
and supportive 
environment. We have 
used about half of the 
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Non-Personnel 

Expenses 
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Funds Mid-Year Report 

after school tutoring, 
Saturday classes, and 
summer programs. SSPT, 
504, and other support 
meetings will be 
coordinated among 
teachers and support roles 
(resource teachers, EL 
coordinator, department 
chairs, etc.) 
 
Expenditures associated 
with this action include the 
following: Dean of 
Academics salary and 
benefits, Title-I coordinator 
salary and benefits, 
instructional aide salaries 
and benefits, intervention 
teacher salaries and 
benefits, teacher stipends 
for after school, Saturday 
school, and summer 
school, NWEA MAP testing 
fees, Illuminate DnA fees 
and evidence-based 
supplemental 
intervention/enrichment 
program fees (IXL, 
Accelerated Reader, 
Standards Plus, Quizizz, 
BrainPOP, NextGen Math, 
Spelling City, Seesaw, 
Cambium Learning, 
Learning A-Z, Alexandria 
Library, Mystery Science 
and myON.) 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Certificated 
Admins: 
Resource: Title 

budgeted funds and 
are on track to use 
most of them. We did 
start our Saturday 
School program later 
than anticipated so 
less money may be 
used on that program 
than was budgeted. 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

I; Amount: 
$12,700 

 Instructional Aide 
salary and 
benefits: 
Resource: Title 
I; Amount: 
$30,732 

 Benefits: 
Resource: Title 
I; Amount: 
$17,798 

 Educational 
Software: 
Resource: Title 
I; Amount: 
$16,700 

 
 
 

2.4 Designated and 
integrated ELD programs 
Charter School will provide 
services to ELs by 
proficiency level and 
provide ELD instruction 
aligned to the CA ELD 
standards and framework. 
Charter School will provide 
our ELs with core and 
supplemental ELD 
instructional materials and 
provide our teachers with 
PD focused on ELD 
standards. Our EL 
coordinator will monitor EL 
student progress in 
program implementation 
according to our EL Master 
Plan. Charter School 
teachers will provide 
instruction using 
designated and integrated 
ELD instructional strategies 

Ongoing X 
 
 

Yes     LCFF 103,411         $103,411.00 $ 51,487.03 
 
The funding in this 
category is used to 
cover the salary and 
benefits for our full 
time ELD Coordinator 
as well as our one full 
time ELD aide and one 
part time ELD aide. 
Our English Learner 
subgroup is about 1/3 
of our student 
population. With this 
many students 
needing EL services 
and support in addition 
the learning loss 
experienced this past 
school year and our 
low RFEP rates, we 
knew it was necessary 
to add additional staff 
members to the ELD 
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Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

as outlined in the CHATS 
framework (and other 
research-based strategies 
such as SDAIE) to all 
students, including ELs. 
Charter School will provide 
culturally and linguistically 
relevant materials for 
students. ELs will receive 
further in-class instructional 
support which includes 
one-on-one teacher 
support and small group 
instruction. Charter School 
will strive to provide 
bilingual instructional 
assistants to provide 
primary language support 
to enable students to 
access content area 
instruction while gaining 
language proficiency. 
Charter School will ensure 
that teachers participate in 
PD on ELD instructional 
strategies and CHATS 
framework. Charter School 
will provide regular and 
timely communication with 
families of EL students 
regarding annual 
assessments, program 
supports and services, and 
students' progress toward 
reclassification. This 
notification will include, but 
is not limited to, annual 
parent notification letters, 
quarterly ELAC meetings, 
and parent-teacher 
conferences. 
 
Expenditures associated 
with this action include the 
following: EL coordinator 

team. We have used 
about half of the 
budgeted funds and 
are on track to use 
most of them. 
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Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

salary and benefits, EL 
coordinator stipend, EL 
instructional aide salary 
and benefits. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

2.5 Support for students with 
disabilities 
Students with disabilities 
will receive services and 
supports as listed in their 
Individualized Education 
Programs (IEPs) (in 
addition to services they 
receive pertinent to low 
income, foster youth and 
English learner 
designations) in order to 
improve outcomes and 
close the achievement gap, 
including graduation rate 
and performance on 
statewide assessments. 
Students with disabilities 
will have access to all 
additional intervention and 
student support systems as 
outlined in Goal 2: Actions 
3 and 4, as well as access 
to push-in and pull-out 
services, instructional 
aides, learning center 
services, and contracted 
services to provide each 
scholar with a Free and 
Appropriate Public 
Education in their least 
restrictive and most 
accessible learning 
environment. Students with 

Ongoing  
X 
 
 
 

No      Other State 366,478        

Federal 47,006        

Other State 56,255        

Federal 33,745        

$503,484.00 $ 253,758.67  
 
The funding in this 
category is used to 
cover the salary and 
benefits of our SPED 
Coordinator and other 
SPED team members. 
This includes: 

 One FT 
SPED 
Coordinator
/RSP 
Teacher 

 One FT 
RSP 
Teacher 

 Three FT 
SPED 
paraprofess
ionals 

 One full time 
psychologis
t 

This funding is also 
used to cover the 
costs of SPED 
services that 
outsourced through a 
third party vendor. 
These include: 
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disabilities dually identified 
as EL will have ELD goals 
in their IEPs in addition to 
goals addressing their 
specific areas of need 
based on their eligibility. 
Our SPED, EL, and general 
education teams will work 
in collaboration, monitor 
our scholars’ progress 
toward IEP goal mastery, 
and provide progress 
reports to parents. In 
addition, all IEPs will be 
reviewed and present 
levels will be updated 
during annual and triennial 
reviews as required by the 
IDEA. 
 
Expenditures associated 
with this action include the 
following: SPED 
coordinator and teacher 
salaries and benefits, 
paraprofessional salaries 
and benefits, school 
psychologist salary and 
benefits, outsourced SPED 
services fees, and SPED 
instructional materials and 
technology. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

 Speech 
therapy 
services 

 Occupationa
l Therapy 

 Adaptive PE 
As well as the cost to 
order all assessment 
materials for initial and 
triannual IEP testing 
This funding is also 
used to purchase 
technology items to be 
used in the Learning 
Center and to support 
students in accessing 
their general education 
curriculum. For 
example, we have a 
non-verbal student 
who uses an Ipad and 
software to help her 
communicate her 
needs.  
There have been 
some changes and 
updates to this funding 
since originally 
budgeted. They are 
outlined below: 

 PT school 
psychologis
t resigned 
in August 
and we 
were 
unable to fill 
the position 
until just 
recently. 
Therefore 
the funding 
budgeted 
for their 
salary and 
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benefits 
wasn't used 
but more 
funding was 
needed to 
cover the 
outsourced 
psych 
services. 

 Due to the 
high 
demand of 
mental 
health and 
SEL needs 
of our 
students, 
we 
changed 
the psych 
position 
from PT to 
FT upon 
hiring the 
new person 
in February 
2022 

 One of the 
SPED 
paraprofess
ionals is on 
maternity 
leave from 
Jan. to 
June 2022 
so a long-
term sub 
had to be 
put into that 
position 

 The number 
of 
assessment 
materials 
purchased 
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has been 
higher than 
normal due 
to an 
increase an 
initial 
assessment
s that had 
been put on 
hold during 
the 2020-21 
school year 
while we 
were 
remote. 

We have used about 
half of the budgeted 
funds and are on track 
to use most of them.  
 

 
 
Goal 3 
INNOVATION: All students will have access to a well-rounded education that supports their readiness for college and the global world. Each student will 
become an independent, innovative scholar by practicing creativity in learning and using technology in transformative ways.         

 
Rationale 
It is the Charter School’s vision that our graduates are well-rounded critical thinkers and problem solvers who contribute to the global community. A significant step 
toward helping our students achieve their maximum potential involves providing a rigorous, relevant and college preparatory curriculum with a STEAM emphasis. 
Therefore, we will design educational experiences to meet the needs of our scholars with an emphasis on innovation and critical thinking. Charter School will also 
promote the benefits of a physically active lifestyle and will help students develop skills to engage in lifelong healthy habits, as well as incorporate essential health 
education concepts to our physical education program. In an effort to provide well-rounded education to our students, Charter School will strive to offer additional 
programs such as elective courses, arts, music, civics, languages other than English, clubs, etc. Charter School will implement the actions listed under this goal and use 
the indicated metrics to measure progress in provision of an innovative, well-rounded education that supports student readiness for college and the global world.         

 

Expected Annual Measurable Objectives for Goal 3 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

7 Percentage of students enrolled 
in an Accelerated and/or 
Advanced Math course and/or 

2020-21: (As of 4/16/21) 
0% 
 

2021-22: (As of 2/9/22) 
3% 
 

2023-24: 
5% 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

Advanced Math club (Source: 
Local Indicator Priority 7, SIS)        

7 Percentage of students in the 
current graduating class who 
have taken a 
Computer/Technology course 
and/or experienced blended 
learning in their program of 
study (Source: Local Indicator 
Priority 7, SIS)        

2020-21: (As of 4/16/21) 
100% 
 

2021-22: (Projected As of 
12/17/21) 
100% 
 

2023-24: 
100% 
 

8 Percentage of students who 
have created or demonstrated a 
STEAM focused project, 
experiment, model or demo in 
the current year (Source: Local 
Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
100% 
 

2021-22: (Projected As of 
12/17/21) 
100% 
 

2023-24: 
100% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

3.1 College/Career readiness 
programs and activities 
Charter School will promote 
a college-going culture 
through college visits, 
college/career days, and 
other college related 
activities. 
 
Expenditures associated 
with this action include the 
following: college/career 
related materials and 
activities. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

Ongoing X 
 
 

Yes        $0.00 
 
MSA7 did not spend 
any money on the 
college and career 
related materials and 
activities identified in 
this section. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Non-Personnel 

Expenses 
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Funds Mid-Year Report 

3.2 STEAM and GATE 
programs 
Charter School will offer 
STEAM and GATE 
programs and activities, 
including 
Accelerated/Advanced 
Math course and club. 
Students will be provided 
opportunities during the 
day and after school to 
create or demonstrate a 
STEAM focused project, 
experiment, model or 
demo. We will also provide 
information and access to 
quality out-of-school 
STEAM activities and 
achievements. With CA 
Science Framework and 
NGSS integration, all our 
students will learn about 
engineering design, 
technology, and 
applications of science as 
part of their core classes. 
Furthermore, Charter 
School will design and 
implement engineering-
related courses and 
activities, such as Code.org 
activities, Project Lead the 
Way (PLTW) programs, 
Robotics, etc. Gifted and 
talented students and 
students achieving above 
grade level will be engaged 
in all classes as teachers 
differentiate curriculum 
through adjustments of 
content through depth, 
complexity, and pacing. 
Emphasis will be on 
innovation, critical thinking, 
and logical reasoning. 

Ongoing X 
 
 

Yes      Federal 1,200        $1,200.00 $ 600.00  
 
These allocated funds 
are used to purchase 
supplies and 
resources for our 
STEAM programs 
which include: 

 Schoolwide 
STEAM 
challenges 

 STEAM 
after school 
clubs 

 Supplies for 
STEAM 
Expo 
projects 

In addition, these 
funds are also used for 
supplies and 
resources for our 
GATE programs which 
we are starting this 
month. 
We have used about 
half of the budgeted 
funds and are on track 
to use most of them.  
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Learners will be challenged 
to investigate, use problem-
based learning, and 
research.  
 
Expenditures associated 
with this action include the 
following: supplemental 
science program fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Educational 
Software - 
Resource: Title 
I; Amount: 
$1,200 

 
 
 

3.3 Digital literacy and 
citizenship programs 
Charter School will educate 
our students and staff in 
digital literacy so that they 
adapt, create, consume, 
and connect in productive, 
responsible ways to utilize 
technology in academic, 
social, and professional 
settings. Charter School 
will offer Computer/Digital 
Literacy classes and/or 
blended learning 
experiences for our 
students. Teachers will 
participate in PD on 
Blended Learning and 
technology will be kept up 
to date. Students will be 
provided with opportunities 
to expand their literacy, 
computational, and 

Ongoing X 
 
 

Yes     LCFF 76,906         $76,906.00 $ 42,998.63 
 
Funds for this section 
are used to cover the 
salary and benefits for 
our computer teacher. 
Our computer teacher 
leads computers 
classes for all students 
TK-5th once a week in 
addition to serving as 
our school's testing 
coordinator for MAP 
and SBAC testing. 
She creates the 
scheduled, ensures 
the computers are 
ready and leads the 
testing sessions. In 
addition to these 
responsibilities, she 
has been filling in as 
our IT Manager since 
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communication skills with 
digital media; they will be 
writing advanced essays, 
conducting internet 
research, engaging in data 
collection, presenting ideas 
and drawing conclusions. 
Charter School staff will 
teach and model safe, 
savvy, and social digital 
citizenship; topics include, 
but are not limited to, using 
technology applications; 
digital footprint, privacy, 
and security; digital rights 
and responsibilities; using 
social media responsibly 
and digital etiquette. 
 
Expenditures associated 
with this action include the 
following: computer teacher 
salary and benefits, 
internet security program 
fees, and digital literacy 
and citizenship program 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

ours resigned in 
December. 
Another expense 
covered by these 
funds are some of our 
educational software 
programs. We have 
used a little over half 
of the budgeted funds 
and are on track to 
use the rest of them. 
 

3.4 Physical education, 
activity, and fitness 
Charter School will provide 
students with physical 
education, using an age-
appropriate, sequential PE 
curriculum consistent with 
state standards for PE. The 
curriculum will promote the 
benefits of a physically 
active lifestyle and will help 

Ongoing X 
 
 

Yes     LCFF 90,934        LCFF 2,000        $92,934.00 $ 49,298.54 
 
Funds for this category 
are used to cover the 
salary and benefits for 
our PE teacher. Our 
PE teacher leads PE 
classes for all students 
TK-5th once a week in 
addition to serving as 
our supervision lead 
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students develop skills to 
engage in lifelong healthy 
habits, as well as 
incorporate essential health 
education concepts. 
Charter School will offer 
recess before lunch and 
students will be provided 
with periodic opportunities 
to be active or to stretch 
throughout the day on all or 
most days during a typical 
school week. To the extent 
practicable, Charter School 
will ensure that its grounds 
and facilities are safe, and 
that equipment is available 
to students to be active. 
Charter School will offer 
opportunities for students 
to participate in physical 
activity either before and/or 
after the school day (or 
both) through a variety of 
methods such as physical 
activity/sports clubs, 
intramurals or 
interscholastic sports, etc. 
Charter School will adhere 
to the MPS Wellness Policy 
guidelines on physical 
education, activity, and 
fitness. 
 
Expenditures associated 
with this action include the 
following: PE/Health 
teacher salary and benefits 
and physical activity, 
fitness, and equipment 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 

for recess and lunch, 
supporting our 
Teacher Aides, and 
serving as our PBIS 
Coach helping to 
implement all PBIS 
programs and 
supports for the 
students. Supplies for 
PE class are also 
purchased using these 
funds. This year we 
added a sports club 
and a yoga club for the 
students so items 
needed for those were 
purchased through 
these funds as well. 
We have used about 
half of the budgeted 
funds and are on track 
to use most of them. 
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3.5 Additional programs and 
activities that support 
well-rounded education 
In an effort to provide well-
rounded education to our 
students, Charter School 
will strive to offer additional 
programs such as elective 
courses, arts, music, civics, 
languages other than 
English, clubs, etc. Arts 
instruction focuses on 
developing students’ 
creativity, imagination, 
discipline and self-
expression through 
drawing and fine arts. It is 
important that all our 
students, particularly 
unduplicated students, are 
provided with experiential 
learning opportunities, 
including but not limited to, 
instructional field trips, 
internships, community 
service programs, clubs, 
etc. Charter School 
teachers and other staff will 
offer after school clubs for 
enrichment in the areas of, 
including, but not limited to, 
math, science, technology, 
engineering, ELA, 
languages other than 
English and culture, sports, 
visual and performing arts, 
community service, and 
others. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 

Ongoing X 
 
 

Yes      LCFF 10,200        

Other State 189,559        

$199,759.00 $ 113,741.50 
 
Our school has used 
these funds this year 
to cover the cost of 
additional programs 
and supplies to 
support our students. 
This includes our after 
school program. This 
program is ran through 
a third party company 
called arc. We use our 
ASES grant to cover 
the costs of this 
program. Additionally 
this year we used 
some of our ELOG 
funding to cover extra 
hours for the program 
to begin earlier on 
Wednesdays since all 
Wednesdays are 
minimum days for 
teacher PD. The 
program operates from 
2:30-6:00 (12:30-6:00 
on Wednesdays) and 
provides homework 
help, tutoring, clubs, 
sports, art, and more. 
They currently provide 
these services for 120 
of our students and 
there's a waitlist for 
more. 
Funds from this source 
are also used to 
purchase art and 
music supplies and 
cover costs of field 
trips but we haven't 
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and benefits for additional 
programs that support well-
rounded education, 
supplemental materials, 
field trip expenses, and 
afterschool/club expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

ben taking any due to 
the pandemic. We 
have used a little more 
than half of the 
budgeted funds and 
are on track to use all 
of them. 
 

 
 
Goal 4 
CONNECTION: All students, families, staff, and other stakeholders will have access to meaningful engagement opportunities that help cultivate leadership, 
advocacy, and collaboration in a safe and nurturing environment. Stakeholders will feel a sense of community and connectedness.         

 
Rationale 
School communities are integrated partnerships with the school site staff, families, students and all other stakeholders. This sense of connection creates a safe place for 
all learners and stakeholders to affirm individual strengths, develop capacity, celebrate character, build trusting and respectful relationships, promote unity and better 
decision making. Additionally, community cultivates identity and gives each member a sense of belonging and pride. Charter School will seek family input for decision 
making, utilize home visits and stakeholder surveys, and provide academic and social-emotional support through MTSS/PBIS. We will work with community partners to 
support the vision and goals of the school, including our students’ development of personal and academic networks for long-term resilience and connection. Charter 
School will implement the actions listed under this goal and use the indicated metrics to measure progress in sustaining a sense of community and connectedness.         

 

Expected Annual Measurable Objectives for Goal 4 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

3 Number of School Site Council 
(SSC) meetings per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
3 
 

2021-22: (As of 2/9/22) 
2 
 

2023-24: 
4 
 

3 Number of English Learner 
Advisory Committee (ELAC) 
meetings per year (Source: 
Local Indicator Priority 3)        

2020-21: (As of 5/16/21) 
2 
 

2021-22: (As of 2/9/22) 
3 
 

2023-24: 
4 
 

3 Number of Parent Advisory 
Committee (PAC) meetings per 

2020-21: (As of 5/16/21) 
10 

2021-22: (As of 2/9/22) 
6 

2023-24: 
7 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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year (Source: Local Indicator 
Priority 3)        

   

3 Number of activities/events for 
parent involvement per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
15 
 

2021-22: (As of 2/9/22) 
7 
 

2023-24: 
10 
 

3 Number of progress reports 
sent to parents per year 
(Source: Local Indicator Priority 
3)        

2020-21: 
4 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

3 Percentage of students who 
have been home-visited by the 
teachers per year (Source: 
Local Indicator Priority 3, SIS)        

2020-21: (As of 4/16/21) 
13.7% 
 

2021-22: (As of 12/17/21) 
5.1% 
 

2023-24: 
20% 
 

5 Average Daily Attendance 
(ADA) Rate (Source: SIS)        

2020-21: (P-2 ADA) 
97.09% 
 

2021-22: (P-1 ADA) 
91.62% 
 

2023-24: 
97.00% 
 

5 Chronic Absenteeism Rate 
(Source: CA School Dashboard, 
SIS)        

2020-21: (As of 4/7/21) 
7.8% 
 

2021-22: (As of 12/17/21) 
22.6% 
 

2023-24: 
9.0% 
 

6 Student Suspension Rate 
(Source: CALPADS, CA School 
Dashboard)        

2020-21: (As of 4/9/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
0.0% 
 

2023-24: 
0.0% 
 

6 Student Expulsion Rate 
(Source: CALPADS, CDE 
DataQuest)        

2020-21: (As of 4/9/21) 
0.00% 
 

2021-22: (As of 12/17/21) 
0.00% 
 

2023-24: 
0.00% 
 

6 School experience survey 
participation rates (Source: 
Panorama Education)        

2020-21: 
Students: 92.3% 
Families: 65.4% 
Staff: 100.0% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target participation rates 
for 2021-22: 
Students: 95.0% 
Families: 90.0% 
Staff: 100.0% 
 

2023-24: 
Students: 95.0% 
Families: 90.0% 
Staff: 100.0% 
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6 School experience survey 
average approval rates (Source: 
Panorama Education)        

2020-21: 
Students: 81% 
Families: 99% 
Staff: 97% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target average approval 
rates for 2021-22: 
Students: 73% 
Families: 95% 
Staff: 90% 
 

2023-24: 
Students: 80% 
Families: 100% 
Staff: 95% 
 

6 Student retention rate (Source: 
SIS)        

2020-21: (Spring 2020 to Fall 
2020) 
87% 
 

2021-22: (Spring 2021 to Fall 
2021) 
88% 
 

2023-24: (Spring 2023 to Fall 
2023) 
90% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

4.1 Seeking family input for 
decision making 
Charter School will hold 
periodic meetings to gather 
input from our families. 
Information/input sessions 
include Parent Advisory 
Committee (PAC) 
meetings, Parent Task 
Force (PTF) meetings, 
School Site Council (SSC) 
meetings, English Learner 
Advisory Committee 
(ELAC) meetings, Coffee 
with the Principal meetings, 
and Board of Directors 
meetings. Parents on our 
PTF and SSC also serve 
as our Parent Advisory 
Committee (PAC) for 
LCAP. Along with ELAC, 
such committees provide 
for representation of 
students in need (low 
income, English learners, 

Ongoing X 
 
 

Yes        $0.00 
 
MSA7 did not spend 
any money on the 
parent meeting 
expenses and 
Document Tracking 
Services (DTS) fees 
identified in this 
section. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

foster youth, etc.) 
Feedback from our PAC, 
SSC, and ELAC provides 
valuable input for the 
LCAP. Charter School 
chooses to utilize the LCAP 
to serve as the SPSA. 
Charter School will also 
hold an annual meeting to 
inform parents and collect 
feedback about LCAP 
goals and actions, data and 
needs assessment, Title-
funded activities and 
budgets, UCP, parent 
involvement policy and 
school-student-parent 
compact. In addition, 
Charter School will conduct 
parent surveys to seek 
feedback on school 
improvement. 
 
Expenditures associated 
with this action include the 
following: parent meeting 
expenses and Document 
Tracking Services (DTS) 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

4.2 Building partnerships 
with families for student 
outcomes 
Charter School will build 
trusting and respectful 
relationships with parents 
through activities/events, 
including Student/Parent 
Orientation, Back to School 

Ongoing X 
 
 

Yes     LCFF 100,704        

Other State 3,420        

Federal 18,909        

LCFF 14,858        

Federal 1,500        

$139,391.00 $ 71,473.14 
 
This funding is used 
primarily to build 
partnerships with 
families in order to 
help our students be 
more successful. We 
use this funding to 
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Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Night, and parent 
conferences to promote 
parental participation in 
programs. Administrators 
will greet all students and 
parents in the mornings 
during student drop off and 
have an open-door policy 
welcoming all parents. 
Charter School will provide 
parents with access to 
course materials, 
homework assignments, 
projects, and records of 
students’ grades through 
our SIS. Charter School will 
communicate further with 
the parents of students 
who are performing below 
grade level. Our teachers, 
administrators, and 
classified staff will visit 
students at their homes to 
discuss student progress 
and enhance student 
learning and involvement. 
Charter School will 
schedule annual 
workshops for parents as 
well as additional 
workshops for parents of 
EL and immigrant students. 
Topics to be covered 
include, but are not limited 
to, the school’s EL Master 
Plan, stages of language 
acquisition, state testing, 
college application, using 
SIS to check student 
progress, study habits, and 
family literacy. Charter 
School will use a variety of 
communication channels to 
connect with families in a 
language that is 

cover the costs of our 
student information 
system, Infinite 
Campus, our parent 
communication portal, 
Parent Square, and 
School Mint where 
families can apply to 
our school and we can 
communicate with 
them regarding all 
steps of enrollment. 
Also under this funding 
source is the salary 
and benefits for our 
office manager who is 
the main contact with 
our families. Many of 
the items they need 
and use for this such 
as postage and other 
office expenses are 
covered here too. We 
have used about half 
of the budgeted funds 
and are on track to 
use most of them. 
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Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

understandable and 
accessible to them. A 
parent communication 
software will be utilized for 
voice and text 
communications, email, 
and push notifications. We 
will provide language 
translators at parent 
meetings to the extent 
practicable. 
 
Expenditures associated 
with this action include the 
following: Infinite Campus 
SIS fees, ParentSquare 
software fees, SchoolMint 
software fees, home-visit 
compensation, parent 
activity/event expenses, 
Pitney Bowes expenses, 
and Office 
manager/Administrative 
assistant salaries and 
benefits. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Professional 
Services: 
Resource: Title 
I, Part A; 
Amount: $1,500 

 
 
 

4.3 MTSS - PBIS and SEL 
support 
Charter School will provide 
a safe, nurturing, and 
engaging learning 
environment for all our 
students and families. 

Ongoing X 
 
 

Yes     LCFF 50,919        

Federal $10,109        

LCFF 8,964        

Federal 3,000        

$72,992.00 $ 36,063.85  
 
This funding source is 
used to pay the salary 
and benefits of on of 
the office staff 
members. We were 
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Non-Personnel 
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Funds Mid-Year Report 

Academic and social-
emotional support will be 
provided to address 
student needs as well as 
instructional materials 
including free uniforms. 
Students who are 
homeless, experiencing 
housing instability, are in 
foster care or experiencing 
personal/family crisis or 
have other special needs 
will be cared for in our 
supportive school 
community. Charter School 
will offer a Life 
Skills/Character Education 
program that provides 
students with valuable skills 
to support academic 
excellence and social skill 
development. We will 
annually assess our 
suspension/expulsion 
policies and procedures 
and implement alternatives 
to suspension/expulsion, 
including restorative 
practices. Teachers will 
establish classroom 
management procedures, 
foster positive 
relationships, and help 
create an atmosphere of 
trust, respect, and high 
expectations. Charter 
School will implement a 
positive and equitable 
student responsibility and 
behavior system with 
teaching, intervention and 
prevention strategies and 
protocols that are clear, 
fair, incremental, 
restorative, and culturally 

also able to pay for 
every student to 
receive one uniform 
set this school year. In 
addition, we prioritized 
student behavior and 
SEL as we returned to 
in-person learning and 
planned actions for 
this goal have been 
implemented. Actions 
include: 

 Participation 
in PBIS 
Training 
with 
LACOE for 
the 2020-
2021 and 
2021-22 
school 
years. -SEL 
Support for 
Students & 
Families 

 Zones of 
Regulations 
Curriculum 
to help 
support 
students in 
identifying 
and 
regulating 
their 
emotions 
and 
feelings. 

 Teachers 
have also 
started 
using a 
variety of 
programs, 
websites, 
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responsive. Charter School 
will celebrate student and 
school achievements and 
organize recognition 
assemblies and other 
schoolwide culture-building 
activities. Charter School 
will inform parents and 
students of attendance 
policies specified in the 
Student/Parent Handbook 
and encourage and support 
student attendance. 
Charter School will also 
implement the CORE 
DISTRICTS SEL Survey 
instrument in the fall and 
spring annually to assess 
the following social-
emotional competencies: 
growth mindset, self-
efficacy, self-management, 
and social awareness. As 
part of our MTSS efforts, 
school leadership, 
teachers, and support staff 
will analyze student SEL 
survey results in the fall to 
provide our students with 
targeted social-emotional 
support and then measure 
student responses again in 
the spring to measure 
growth, identify greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: 
Office/attendance clerk 
salaries and benefits, 
school uniform fees, PD on 
classroom management, 

and 
activities to 
implement 
SEL 
lessons 
such as, 
Class Dojo, 
mindfulness
, SEL 
videos and 
activities on 
topics such 
as 
cooperation 
and how to 
respectfully 
disagree 
with 
someone 

 Mental 
Health & 
Wellness 
for 
stakeholder
s 

 We provide 
counseling 
through the 
Mitchel & 
Family 
Clinic at no 
cost to the 
families and 
a minimal 
cost to us 

 We 
partnered 
with Care 
Solace and 
are able to 
conduct 
"warm 
handoffs" 
so families 
can access 
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PBIS, and SEL support, 
SEL program fees, 
outsourced SEL services 
fees, and additional 
services for homeless 
students. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Additional 
services for 
homeless 
students: 
Resource: Title 
I, Part A; 
Amount: $3,000 

 Certificated Pupil 
Support Salaries 
and Benefits; 
School 
Psychologist: 
Resource: Title 
IV, Part A 
ESEA; Amount: 
$10,109 

 
 
 

resources 
through 
them 

 Parent 
Resources 
and 
Support 

 Latino 
Literacy 
Program 

We have used about 
half of the budgeted 
funds and are on track 
to use most of them.  
 

4.4 Annual stakeholder 
surveys 
Charter School will 
annually administer school 
experience surveys to 
students, parents, and 
staff. Charter School will 
implement the CORE 
DISTRICTS Survey 
instrument to assess our 
stakeholders' perceptions 
of the following school 
climate indicators: climate 
of support for academic 
learning; knowledge and 

Ongoing X 
 
 

Yes      LCFF 1,500        $1,500.00 $ 750.00 
 
The funding budgeted 
under this goal are 
used to cover the 
expenses for 
Panorama Education 
which is the company 
that creates, delivers 
and disaggregates the 
data from our 
Educational Partner 
surveys annually. 
Surveys are given to 
students, staff, and 
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fairness of discipline, rules 
and norms; safety; and 
sense of belonging (school 
connectedness). In 
addition, we ask our 
stakeholders open-ended 
questions about what they 
like the best and the least 
about the school and 
suggestions for 
improvement. This 
feedback instrument 
provides all staff and 
school leaders with 
valuable information about 
how students see their 
classes, how much parents 
are involved, how 
supported staff feel and 
how to facilitate 
improvement. Our staff will 
analyze the survey results 
to identify the greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Panorama 
Education survey fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

families each spring to 
help inform planning, 
budget development 
and LCAP 
development for the 
following school year. 
We also use this 
program to administer 
mental health and 
wellness surveys in 
the fall. We have used 
about half of the 
budgeted funds and 
are on track to use 
most of them. 
 

4.5 Community outreach and 
partnerships 
Charter School will 
establish community, 
business, institutional and 
civic partnerships that 
invest in and support the 

Ongoing X 
 
 

Yes      LCFF 10,500        $10,500.00 $ 7,250.00 
 
Expenses covered 
with the funds 
budgeted here include 
our membership fees 
for CCSA, WASC, and 
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vision and goals of the 
school. School staff will 
participate in local activities 
that engage community 
members and staff in 
communicating school 
successes to the broader 
community. Charter School 
will secure community 
support to sustain existing 
resources and add new 
resources that address 
emerging student needs. 
Charter School leadership 
will actively develop 
relationships with a range 
of stakeholders, 
policymakers, and 
researchers to identify and 
address issues, trends, and 
potential changes that 
affect the context and 
conduct of education. 
 
Expenditures associated 
with this action include the 
following: membership fees 
(CCSA, WASC, etc.), 
marketing, branding, 
outreach, and partnership 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

the City of LA for our 
fire permit. Marketing 
items are also funded 
here and help us with 
enrollment and 
recruitment of students 
as well as items for 
our participation in 
community events 
allowing us to build 
partnerships. With the 
hiring of a full time 
PACE Coordinator this 
year, there is a higher 
need for these items 
as she participates in 
more events. 
We have used a little 
more than half of the 
budgeted funds and 
are on track to use 
most of them. 
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2021-22 Local Control Accountability Plan (LCAP) 
Actions & Services Mid-Year Report 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Magnolia Science Academy-Bell     Laura Schlottman    
Principal 

lbschlottman@magnoliapublicschools.org    
(323) 826-3925 

 
 
Goal 1 
BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff will have access to a safe, secure, healthy, and high-quality 
learning and working environment. Students will receive basic services that are fundamental to academic success, including fully credentialed teachers, 
standards-aligned instructional materials, and appropriately maintained school facilities.         

 
Rationale 
Providing basic services means ensuring all students have access to teachers who are fully credentialed in their subject areas, instructional materials aligned with state 
standards, and safe, properly maintained school facilities. Charter School will also adhere to the MPS Wellness Policy and encourage participation in school meal 
programs. Research shows when students are provided with these basic services, student learning outcomes increase. The MPS Home Office will provide services such 
as academics, accountability, operations, IT, facilities, finance and accounting, human resources, and external relations to support and hold accountable the Charter 
School for compliance and meeting charter goals. Charter School will implement the actions listed under this goal and use the indicated metrics to measure progress in 
the provision of basic services to maintain a high-quality learning environment.         

 

Expected Annual Measurable Objectives for Goal 1 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

1 Number of misassignments of 
teachers of English learners, 
total teacher misassignments, 
and vacant teacher positions 
(Source: Local Indicator Priority 
1)        

2020-21: 
0 
 

2021-22: 
0 
 

2023-24: 
0 
 

1 Percentage of students without 
access to their own copies of 
standards-aligned instructional 

2020-21: 
0% 
 

2021-22: 
0% 
 

2023-24: 
0% 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

materials for use at school and 
at home (Source: Local 
Indicator Priority 1)        

1 Number of identified instances 
where facilities do not meet the 
“good repair” standard 
(including deficiencies and 
extreme deficiencies) (Source: 
Local Indicator Priority 1)        

2020-21: 
0 
 

2021-22: 
0 
 

2022-23: 
0 
 

6 Teacher retention rate (Source: 
HRIS)        

2020-21: (Spring 2020 to Fall 
2020) 
92.0% 
 

2021-22: (Spring 2021 to Fall 
2021) 
84% 
 

2023-24: (Spring 2023 to Fall 
2023) 
90.0% 
 

6 Teacher attendance rate 
(Source: HRIS)        

2020-21: (As of 3/25/21) 
98.0% 
 

2021-22: (As of 12/17/21) 
95.5% 
 

2023-24: 
97.0% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

1.1 Teacher assignments and 
credentials 
Charter School and the 
MPS Human Resources 
team will conduct 
credential, background, 
and TB clearance reviews 
as part of the hiring 
process and at least once 
throughout the year to 
ensure all credentials are 
properly maintained. 
Charter School will support 
our teachers’ credentialing 
needs. Charter School will 
also annually review 
master schedules and 
teacher assignments to 
ensure teachers are 
appropriately assigned and 

Ongoing X 
 
 
 
 

No       LCFF 20,500        $20,500.00 $109,500.00 
 
The school hired a 
multiple subject 
teacher in place of the 
STEAM teacher, due 
to the limited Math 
credential teacher that 
is required to teach a 
STEAM class. The 
Power math/English 
teacher started in 
September, However, 
due to the amount of 
intervention that is 
required post-
pandemic, we started 
a power math/Ela 
intervention class for 
6th graders. We had a 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

fully credentialed in the 
subject area and for the 
students they are teaching. 
Charter School uses a 
Human Resources 
Information System (HRIS) 
to automate employee 
documents. MPS Home 
Office HR team acts as a 
liaison between employees 
and provides administrative 
support as needed (e.g., 
correspondence 
generation, record keeping, 
file maintenance, HRIS 
entry, etc.) The HR team 
also provides reports to the 
Board and school 
administrators in regards to 
teacher retention, 
performance, pay scale, 
vacancies, recruitment 
efforts, credentials, 
mandatory trainings, and 
other HR related matters. 
 
Expenditures associated 
with this action include the 
following: teacher 
credentialing expenses, 
recruitment expenses 
(sign-in bonus, 
livescan/fingerprinting fees, 
etc.), Paycom/payroll fees, 
retirement service fees, 
and performance pay. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

6th grade English 
teach vacancy at the 
start of the year and 
we were able to fill this 
position in  mind 
August. By 
September, both 
position were filled and 
we had no vacancies. 
 

1.2 Instructional materials 
and technology 

Ongoing X 
 
 
 
 

No      LCFF 98,125        LCFF 231,388        $363,310.00 $209,039.19 
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Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Charter School will manage 
the acquisition, distribution, 
and maintenance of 
equipment, materials, and 
technology needed to meet 
the academic, linguistic, 
cultural, social-emotional, 
and physical requirements 
of students. Charter School 
will annually review 
alignment of instructional 
materials to standards and 
maintain an inventory of 
instructional materials and 
corresponding purchases 
of materials. Charter 
School will annually review 
budgets and plans to 
ensure adequate budget 
for instructional materials. 
Charter School will ensure 
that students have 
sufficient access to 
standards-aligned 
instructional materials, 
including technology-based 
resources. Charter School 
will provide effective 
access and integration of 
technology resources, 
including software and 
mobile devices, that ensure 
meaningful access to CA 
Content Standards aligned 
instructional programs. 
 
Expenditures associated 
with this action include the 
following: textbooks, 
instructional materials and 
supplies, 
teacher/classroom supplies 
and office materials, 
computers, Chromebooks, 
hotspots, and other 

Other State 23,797        

Federal 10,000        

All associated 
technology was 
purchased and 
received to continue to 
enrich our classroom 
and instructional 
materials. All devises 
and associated hot 
spots, chrome books, 
programs, and 
materials were 
distributed to 
classrooms, teachers, 
and students. 
Curriculum alignment 
and use of 
instructional materials, 
programs, and 
resources are 
reviewed on an 
ongoing basis, using 
data to inform next 
steps and 
implementation. 
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Non-Personnel 
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technology equipment, IT 
manager salary and 
benefits, E-Rate 
consultancy, and basic 
software (Zendesk, 
AssetWorks, firewall, Datto, 
CloudReady, Zoom, 
GoGuardian, etc.), 
phone/internet, and 
depreciation. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

1.3 Clean and safe facilities 
that support learning 
Charter School will strive to 
maintain a clean, safe, 
environmentally friendly, 
and inviting school that is 
worthy of our students, 
families, and staff and 
encourages successful 
teaching and learning. 
Charter School will 
continually improve and 
maintain facilities to ensure 
school safety, security and 
high quality learning and 
working environments. 
Charter School will do 
annual and monthly facility 
inspections to screen for 
ADA compliance and safety 
hazards; identified 
deficiencies will be quickly 
remedied. Daily general 
cleaning will maintain 
campus cleanliness. 
Maintenance and repairs 
will be provided by Charter 
School custodial staff 

Ongoing X 
 
 
 
 

No      LCFF 45,000        

Federal 36,848        

LCFF 463,000        $544,848.00 $258,227.97 
 
Classrooms and staff 
offices have air 
purifiers, and 
maintained with 
functioning HAV 
system. Entrances to 
main facilities as well 
as each classroom are 
supplied with PPE 
materials (disinfecting 
wipes, hand sanitizer, 
extra masks to provide 
to students as 
needed). Custodial 
staff disinfects the 
entrances 2-3 times a 
day as well as spray 
each classroom and 
building with EPA 
Approved disinfectant 
spray. Unfortunately, 
we were unable to hire 
a nurse and that has 
been a challenge this 
year, so far. 
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and/or outsourced. As a 
STEAM focused school we 
aim to operate in a 
sustainable and 
environmentally 
responsible manner. 
Charter School will develop 
and monitor 
comprehensive safety and 
security plans, conduct 
necessary safety training 
for all staff and continue to 
work with stakeholders and 
experts to implement 
emergency and risk 
management procedures 
for individuals and the site. 
Charter School will procure 
and maintain necessary 
safety/emergency supplies, 
equipment and items. 
Charter School will 
establish schedules and 
procedures for the 
supervision of students in 
non-classroom areas, 
including before and after 
school. 
 
Expenditures associated 
with this action include the 
following: facilities 
rent/acquisition cost, 
custodial staff salaries and 
benefits, custodial supplies, 
maintenance and repair 
services, gas/electric, 
security services, health 
and safety related 
expenses (PPE, nursing 
services, etc.), and 
insurance costs (workers 
compensation, 
CharterSAFE, etc.) 
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The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

1.4 Healthy and nutritious 
meals 
Charter School will 
maintain nutrition education 
resources and continue to 
focus on innovative ways to 
increase access to freshly 
prepared, nutritious foods 
to ensure students are well-
nourished and ready to 
learn. Charter School will 
adhere to the MPS 
Wellness Policy guidelines 
on nutritious foods for all 
food sales and 
celebrations. The meal 
program aims to improve 
the diet and health of our 
students, help mitigate 
childhood obesity, model 
healthy eating to support 
the development of lifelong 
healthy eating patterns and 
support healthy choices 
while accommodating 
cultural food preferences 
and special dietary needs. 
Charter School will promote 
healthy food and beverage 
choices for all students 
throughout campus, as well 
as encourage participation 
in school meal programs. 
 
Expenditures associated 
with this action include the 
following: student meals, 
and water. 
 

Ongoing X 
 
 

Yes      LCFF 124,000        $124,000.00 $62,000.00 
 
The school works with 
LAUSD Food Services 
to provide our students 
with nutritious and 
delicious lunches, and 
provide them with a 
"to-go" breakfast for 
the following day. The 
Food services also 
provides our students 
with after school 
snacks on a daily 
basis. Students eat 
under a covered 
shaded area on clean 
tables, in an outdoors 
and well ventilated 
area. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

1.5 Well-orchestrated Home 
Office support services 
The MPS Home Office 
provides services to the 
Charter School, supports 
and holds accountable the 
Charter School for 
compliance and meeting 
charter goals, provides best 
practices in curriculum and 
professional development, 
and sets up systems and 
processes that support 
academic achievement and 
growth, operational 
effectiveness, and financial 
sustainability. The Home 
Office manages business 
operations of schools, 
which reduces program 
and operations-related 
burdens of the Charter 
School administration and 
enables the Charter School 
to receive services at a 
lower cost. The services of 
the Home Office include, 
but are not limited to, 
academics, accountability, 
operations, IT, facilities, 
finance and accounting, 
human resources, and 
external relations. 
Instructional services are 
reflected in Goals 2-4. 
 
Expenditures associated 
with this action include the 
following: Home Office 

Ogoing X 
 
 
 
 

No       LCFF 877,325        $877,325.00 $442,150.20 
 
The MPS Home office 
has been leading our 
school in monthly 
PLCs and department 
level collaborations at 
the org-wide level. As 
a result of the 
organized level of 
collaboration, the Data 
"Deep Dives" and IAB 
schedule that is 
aligned with the MPS 
district, have been 
more enriching and 
supported our school 
level intervention 
model. Data analysis 
is held regularly during 
Wednesday PD's, in 
addition to Pre and 
Post Analysis 
completed at the end 
of each IAB. Infinite 
Campus 
implementation and 
support was 
conducted by the MPS 
Home Office and the 
MSA Bell IT manager. 
The MPS Home office 
continues to lead the 
school in all elements 
of accountability and 
academics. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

management fees, 
authorizer oversight fees, 
audit fees, bank fees, legal 
fees (YM&C, etc.), and 
other back-office related 
expenses (Adaptive 
Insights, DataWorks, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

 
 
Goal 2 
EXCELLENCE: All students will have equitable access to a high-quality core curricular and instructional program and make academic progress on the 
California Content Standards. Students will pursue academic excellence and be college/career ready.         

 
Rationale 
Charter School desires that all our students pursue academic excellence and be college/career ready. Effective core curriculum and instruction are central to academic 
success. Therefore, Charter School will ensure that all students, including but not limited to, ELs, students with disabilities, socioeconomically disadvantaged/low-income 
students, and students achieving below grade level, have access to a high-quality core curricular and instructional program with appropriate services and support. 
Targeted interventions will be utilized to create a high-quality differentiated environment where students are supported to engage at their optimal levels. Charter School 
will also provide professional development to staff to promote a cycle of continuous improvement, as well as supports for high quality delivery of the program that enables 
differentiation, particularly for unduplicated students and students with exceptional needs. Charter School will implement the actions listed under this goal and use the 
indicated metrics, such as CAASPP assessment results, to measure progress in achievement of academic excellence and college/career readiness.         

 

Expected Annual Measurable Objectives for Goal 2 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

7 Percentage of programs and 
services outlined in the charter 
petition, including a broad 
course of study, that are 
developed and provided to 
students, certain programs and 
services being dependent on 
student need and interest 

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

(Source: Local Indicator Priority 
7, SIS)        

7 Percentage of students who 
have sufficient access to all 
programs and services 
developed and provided to 
unduplicated students and to 
individuals with exceptional 
needs (Source: Local Indicator 
Priority 7, SIS)        

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

2 Percentage of state standards 
implementation for all students 
(Source: Local Indicator Priority 
2)        

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

2 Percentage of completion of the 
formal and informal classroom 
observations by the school 
administration based on one 
formal and four informal 
observations per teacher per 
year (Source: TeachBoost)        

2020-21: (As of 5/7/21) 
98% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

8 Percentage of students who 
have received a grade of “C” or 
better (or performed “proficient” 
on the related state 
standardized tests) in core 
subjects and electives (Source: 
SIS)        

2020-21: (First semester) 
68% 
 

2020-21: (Second semester) 
90% 
 

2023-24: 
80% 
 

8 Average Lexile Growth (L) from 
fall to spring (Source: myON)        

2020-21: (As of 5/7/21) 
120.7 
 

2021-22: (As of 12/17/21) 
79.5 
 

2023-24: 
125.0 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-ELA/Literacy 
assessments (Source: CDE 
DataQuest)        

2018-19: 
• All Students: 45.06% 
• English Learners: 

6.67% 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 

2022-23: 
 All Students: 48.00% 
 English Learners: 

11.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

• Socioeconomically 
Disadvantaged: 
41.84% 

• Students with 
Disabilities: 14.29% 

• Hispanic: 44.20% 
• White: 31.71% 

 

We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 41.75% 
 
IAB ELA Level 3 and 4 
Projection (12/17/21): 

 All Students: 45% 
 

 Socioeconomically 
Disadvantaged: 
48.00% 

 Students with 
Disabilities: 21.00% 

 Hispanic: 50.00% 
 White: 37.00% 

 

4 Distance from Standard (DFS) 
on the CASSPP-ELA/Literacy 
assessments (Source: CA 
School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 17.7 

points below standard 
 English Learners: 70.7 

points below standard 
 Socioeconomically 

Disadvantaged: 19.8 
points below standard 

 Students with 
Disabilities: 88.3 points 
below standard 

 Homeless: 24.9 points 
below standard 

 Hispanic: 15.7 points 
below standard 

 White: 37.8 points 
above standard 

 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 57.0% 

2022-23: (2023 Dashboard) 
 All Students: 11.0 

points below standard 
 English Learners: 64.0 

points below standard 
 Socioeconomically 

Disadvantaged: 12.0 
points below standard 

 Students with 
Disabilities: 77.0 points 
below standard 

 Homeless: 17.0 points 
below standard 

 Hispanic: 9.0 points 
below standard 

 White: 30.0 points 
above standard 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 English Learners: 
50.0% 

 Students with 
Disabilities: 66.2% 

 
4 Percentage of students meeting 

their growth targets on the 
Measures of Academic 
Progress (MAP)-Reading 
assessment from fall to spring 
(Source: NWEA MAP)        

2020-21: 
 All Students: 49.8% 
 English Learners: 

40.8% 
 Socioeconomically 

Disadvantaged: 50.6% 
 Students with 

Disabilities: 29.3% 
 Hispanic: 50.5% 
 White: 42.9% 

 

The Measures of Academic 
Progress (MAP)-Reading 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 57.0% 
 

2023-24: 
 All Students: 65.0% 
 English Learners: 

65.0% 
 Socioeconomically 

Disadvantaged: 65.0% 
 Students with 

Disabilities: 65.0% 
 Hispanic: 65.0% 
 White: 65.0% 

 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Mathematics 
assessments (Source: CDE 
DataQuest)        

2018-19: 
 All Students: 23.86% 
 English Learners: 

5.00% 
 Socioeconomically 

Disadvantaged: 
23.53% 

 Students with 
Disabilities: 10.20% 

 Hispanic: 23.73% 
 White: 24.39% 

 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment and 
the Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Mathematics - 
Proficiency Projection for 2021-
22 SBAC: 

2022-23: 
 All Students: 30.00% 
 English Learners: 

12.00% 
 Socioeconomically 

Disadvantaged: 
30.00% 

 Students with 
Disabilities: 17.00% 

 Hispanic: 30.00% 
 White: 30.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 All Students: 16.86% 
 
IAB Math Level 3 and 4 
Projection (12/17/21): 

 All Students: 26% 
 

4 Distance from Standard (DFS) 
on the CASSPP-Mathematics 
assessments as measured by 
the CA School Dashboard 
(Source: CA School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 74.0 

points below standard 
 English Learners: 

127.0 points below 
standard 

 Socioeconomically 
Disadvantaged: 73.8 
points below standard 

 Students with 
Disabilities: 142.9 
points below standard 

 Homeless: 53.0 points 
below standard 

 Hispanic: 74.3 points 
below standard 

 White: 73.4 points 
above standard 

 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 45.4% 
 English Learners: 

52.2% 
 Students with 

Disabilities: 51.9% 
 

2022-23: (2023 Dashboard) 
 All Students: 68.0 

points below standard 
 English Learners: 

110.0 points below 
standard 

 Socioeconomically 
Disadvantaged: 68.0 
points below standard 

 Students with 
Disabilities: 115.0 
points below standard 

 Homeless: 47.0 points 
below standard 

 Hispanic: 68.0 points 
below standard 

 White: 68.0 points 
above standard 

 

4 Percentage of students meeting 
their growth targets on the 
Measures of Academic 
Progress (MAP)-Mathematics 
assessment from fall to spring 
(Source: NWEA MAP)        

2020-21: 
 All Students: 48.5% 
 English Learners: 

57.1% 
 Socioeconomically 

Disadvantaged: 47.2% 
 Students with 

Disabilities: 42.5% 

The Measures of Academic 
Progress (MAP)-Mathematics 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 

2023-24: 
 All Students: 65.0% 
 English Learners: 

65.0% 
 Socioeconomically 

Disadvantaged: 65.0% 
 Students with 

Disabilities: 65.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 Hispanic: 47.1% 
 White: 65.7% 

 

 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 45.4% 
 

 Hispanic: 65.0% 
 White: 70.0% 

 

4 Percentage of ELs who 
increased at least one English 
Learner Progress Indicator 
(ELPI) Performance Level (PL) 
or who maintained ELPI PL 4 
(ELP) between prior and current 
year (Source: CA School 
Dashboard)        

2018-19: (2019 Dashboard) 
52.7% 
 

2021 Dashboard ELPI data is 
not available. The following are 
the 2021 summative ELPAC 
results by level. 
 
2021 ELPAC Percentage of 
Students at Each Performance 
Level: 

 Level 4: 10.14% 
 Level 3: 35.14% 
 Level 3: 38.51% 
 Level 1: 16.22% 

 

2022-23: (2023 Dashboard) 
54.0% 
 

4 Percentage of ELs reclassified 
to Fluent English Proficient 
(RFEP) annually (Source: CDE 
DataQuest)        

2020-21: 
12.5% 
 

2021-22 RFEP data is not 
available. The following is the 
2021 summative ELPAC 
percentage for the Level 4 
performance level. 
 
2021 ELPAC Percentage of 
Students Level 4: 
10.14% 
 

2023-24: 
15.0% 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Science assessments 
(Source: CDE DataQuest)        

2018-19: 
 All Students: 29.77% 
 English Learners: 

0.00% 
 Socioeconomically 

Disadvantaged: 
30.87% 

CAST assessments were 
waived during the 2019-20 and 
2020-21 school years. 

2022-23: 
 All Students: 35.00% 
 English Learners: 

10.00% 
 Socioeconomically 

Disadvantaged: 
37.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 Students with 
Disabilities: 4.55% 

 Hispanic: 31.90% 
 White: 7.69% 

 

 Students with 
Disabilities: 11.00% 

 Hispanic: 37.00% 
 White: 14.00% 

 
 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

2.1 Broad course of study 
and standards-based 
curriculum 
Charter School will provide 
students with a broad array 
of courses including core 
subjects (English, 
mathematics, social 
sciences, and science) and 
electives. Charter School 
will also provide all other 
academic programs and 
services outlined in its 
charter petition, certain 
programs and services 
being dependent on 
student need and interest. 
Charter School will design 
its master schedule to meet 
the needs of its students to 
ensure all academic 
content areas are available 
to all students, including 
student groups. All 
students will participate in a 
rigorous, relevant, and 
coherent standards-based 
curriculum that supports 
the achievement of the 
schoolwide learner 
outcomes, academic 
standards, and college- 
and career-readiness 
standards. The school will 

Ongoing X 
 
 
 
 

No      LCFF 1,033,837        

Other State 128,850        

Federal 141,396        

LCFF 30,000        $1,334,083.00 $628,267.95 
 
MSA Bell is effectively 
utilizing MyOn and AR 
programs to support 
student literacy. The 
school also adopted 
IXL to support student 
numeracy and literacy. 
The school set up the 
master schedule to 
imbed intervention 
opportunities for 
literacy during 
Advisory, while 
supported by a grade 
level chair. 
Furthermore, the 
master schedule has 
an SDL (Student 
directed learning) 
block, which is used to 
support students that 
are struggling 
academically. We 
have increased the 
usage of PAPER 
tutoring company at all 
grade levels and will 
continue to promote it 
to be used during 
second semester. 
Furthermore, we are 
utilizing MAP testing, 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

be appropriately staffed to 
implement the school 
master schedule. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits, principal 
salary and benefits, and 
substitute teacher 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

IABs to adjust 
instructional practices 
and accelerate 
learning. Our science 
team continues to use 
Summit to meet 
specific targeted grade 
level standards. 
Teachers have 
adopted their 
standards based 
lessons to the virtual 
platform, to continue to 
support students that 
are participating 
virtually on a daily 
basis, through our 
Independent Studies 
program. The school 
has had two vacancies 
(science and English) 
but the grade level 
chairs and Dean of 
Academics have been 
developing the lessons 
plans, grading, and 
supporting our long 
term substitute 
teachers. 
 

2.2 Professional 
development for high-
quality instruction 
Professional development 
will occur at the MPS 
organizational level and 
within the school. Charter 
School will ensure 
curricula, instruction, and 
assessments are aligned to 
the standards and that 
teachers participate in 
professional development 
on the implementation of 
standards (CCSS, NGSS, 

Ongoing X 
 
 

Yes      LCFF 38,884        

Other State 4,500        

Federal 18,384        

$61,768.00 $29,634.00 
 
MPS offers high 
quality PD for all of our 
staff during the 
summer-in service and 
multiple times during 
the school year. The 
next MPS symposium 
will be on March 4th. 
Furthermore, the 
school leadership has 
received ample 
training in the new 
systems such as: 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

etc.) In addition to ongoing 
professional development 
activities that support 
efforts to increase student 
academic performance, all 
staff will be provided with 
multiple opportunities to 
grow professionally through 
induction processes, 
regular collaboration with 
colleagues, and curricular 
support. This involves 
instructional leadership, 
common walkthrough 
protocols, and professional 
feedback to promote a 
cycle of continuous 
improvement, as well as 
supports for high quality 
delivery of the program that 
enables differentiation, 
particularly for unduplicated 
students and students with 
exceptional needs. 
Instructional leaders at the 
school and at the Home 
Office will assess staff 
professional development 
needs through formal and 
informal performance 
observation, surveys, and 
student performance data. 
Based on the data, 
combined with LCAP goals 
and the MPS Home Office 
high quality instruction 
guidelines, the instructional 
leaders will determine 
common staff development 
days and tailor staff 
development to individual 
staff needs. 
 
Expenditures associated 
with this action include the 

Infinite campus, and in 
returning programs 
such as teach boost. 
Teach boost continues 
to be a very productive 
online platform that 
supports the school's 
goal of continuous 
teacher and leadership 
improvement. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

following: professional 
development, tuition 
reimbursement, and 
TeachBoost software fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Services & Other 
Operating 
Expenses - 
Professional 
Development: 
Resource: Title 
II, Part A; 
Amount: 
$18,382 

 
 
 

2.3 MTSS - Academic 
enrichment, intervention, 
and student support 
Charter School will 
implement MTSS as a 
systemic, continuous 
improvement framework in 
which data-based problem-
solving and decision 
making is practiced across 
all levels of the educational 
system for supporting 
students. Charter School 
will synthesize CAASPP 
and MAP student 
achievement and growth 
data, as well as course 
grades, and other state and 
internal assessment 
scores, into reports and 
regularly review progress 
towards targets. Targeted 
interventions will be utilized 
to create a high-quality 

Ongoing X 
 
 

Yes     LCFF 229,228        

Other State 53,486        

Federal 203,121        

LCFF 20,712        

Other State 40,163        

Federal 11,788        

$558,498.00 $281,697.25 
 
The school has 
continue to support 
and develop the three 
MTSS coordinators 
that work closely with 
the Dean of Students. 
The MTSS team was 
trained in leading 
restorative circles, 
through a program 
called "Social Talk 
Clubs." The training 
taught the MTSS 
coordinators to lead 
circles weekly with 8-
10 students at risk in 
efforts to improve their 
social emotional well-
being. Furthermore, 
the MTSS team is 
leading the efforts of 
Saturday School at 
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Goal/ 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

differentiated environment 
where students are 
supported to engage at 
their optimal levels. Charter 
School will provide 
additional supports and 
interventions to all 
students, including but not 
limited to, 1-1 or small 
group interventions, 
targeted support via 
evidence-based 
supplemental 
intervention/enrichment 
materials and technology 
(reading, math, etc.), co-
taught classes, Power 
English/Power Math 
classes, Study Skills, 
additional support during 
SSR/Advisory, before and 
after school tutoring, 
Saturday classes, and 
summer programs. SSPT, 
504, and other support 
meetings will be 
coordinated among 
teachers and support roles 
(resource teachers, EL 
coordinator, department 
chairs, etc.) 
 
Expenditures associated 
with this action include the 
following: Dean of 
Academics salary and 
benefits, Title-I/ELD 
coordinator salary and 
benefits, instructional aide 
salaries and benefits, 
teacher stipends for after 
school, Saturday school, 
and summer school, NWEA 
MAP testing fees, 
Illuminate DnA fees, and 

least two times per 
month. 
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Funds Mid-Year Report 

evidence-based 
supplemental 
intervention/enrichment 
program fees (IXL, 
Accelerated Reader, 
Paper, BrainPOP, 
Cityspan, Newsela, and 
myON.) 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Educational 
Software: 
Resource: Title 
IV; Amount: 
$11,788 

 
 
 

2.4 Designated and 
integrated ELD programs 
Charter School will provide 
services to ELs by 
proficiency level and 
provide ELD instruction 
aligned to the CA ELD 
standards and framework. 
Charter School will provide 
our ELs with core and 
supplemental ELD 
instructional materials and 
provide our teachers with 
PD focused on ELD 
standards. Our EL 
coordinator will monitor EL 
student progress in 
program implementation 
according to our EL Master 
Plan. Charter School 
teachers will provide 
instruction using 
designated and integrated 
ELD instructional strategies 

Ongoing X 
 
 

Yes        $0.00 
 
The school has an 
ELD teacher that 
works with the Dean of 
Academics, and SPED 
Coordinator to ensure 
that students are 
provided with the skills 
necessary to make 
academic growth. 
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Action Title/ 
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Expenses 
Non-Personnel 
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Funds Mid-Year Report 

as outlined in the CHATS 
framework (and other 
research-based strategies 
such as SDAIE) to all 
students, including ELs. 
Charter School will provide 
culturally and linguistically 
relevant materials for 
students. ELs will receive 
further in-class instructional 
support which includes 
one-on-one teacher 
support and small group 
instruction. Charter School 
will strive to provide 
bilingual instructional 
assistants to provide 
primary language support 
to enable students to 
access content area 
instruction while gaining 
language proficiency. 
Charter School will ensure 
that teachers participate in 
PD on ELD instructional 
strategies and CHATS 
framework. Charter School 
will provide regular and 
timely communication with 
families of EL students 
regarding annual 
assessments, program 
supports and services, and 
students' progress toward 
reclassification. This 
notification will include, but 
is not limited to, annual 
parent notification letters, 
quarterly ELAC meetings, 
and parent-teacher 
conferences. 
 
Expenditures associated 
with this action include the 
following: MPS ELD 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Coordinator salary and 
benefits, EL instructional 
aide salary and benefits 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

2.5 Support for students with 
disabilities 
Students with disabilities 
will receive services and 
supports as listed in their 
Individualized Education 
Programs (IEPs) (in 
addition to services they 
receive pertinent to low 
income, foster youth and 
English learner 
designations) in order to 
improve outcomes and 
close the achievement gap, 
including graduation rate 
and performance on 
statewide assessments. 
Students with disabilities 
will have access to all 
additional intervention and 
student support systems as 
outlined in Goal 2: Actions 
3 and 4, as well as access 
to push-in and pull-out 
services, instructional 
aides, learning center 
services, and contracted 
services to provide each 
scholar with a Free and 
Appropriate Public 
Education in their least 
restrictive and most 
accessible learning 
environment. Students with 
disabilities dually identified 

Ongoing  
X 
 
 
 

No      LCFF 250,304        

Other State 733,464        

Other State 10,000        

Federal 50,313        

$1,044,081.00 $480,380.88 
 
Students with 
disabilities receive 
services and supports 
as listed in their 
Individualized 
Education Programs 
(IEPs) (in addition to 
services they receive 
pertinent to low 
income, foster youth 
and English learner 
designations) in order 
to improve outcomes 
and close the 
achievement gap 
 
Students with 
disabilities have 
access to all additional 
intervention and 
student support 
systems as outlined in 
Goal 2: Actions 3 and 
4, as well as access to 
push-in and pull-out 
services, instructional 
aides, learning center 
services, and 
contracted services to 
provide each scholar 
with a Free and 
Appropriate Public 
Education in their least 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

as EL will have ELD goals 
in their IEPs in addition to 
goals addressing their 
specific areas of need 
based on their eligibility. 
Our SPED, EL, and general 
education teams will work 
in collaboration, monitor 
our scholars’ progress 
toward IEP goal mastery, 
and provide progress 
reports to parents. In 
addition, all IEPs will be 
reviewed and present 
levels will be updated 
during annual and triennial 
reviews as required by the 
IDEA. 
 
Expenditures associated 
with this action include the 
following: SPED 
coordinator salaries and 
benefits, paraprofessional 
salaries and benefits, 
school psychologist salary 
and benefits, SPED 
salaries and benefits, 
outsourced SPED services 
fees, and SPED 
instructional materials and 
technology. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

restrictive and most 
accessible learning 
environment. Students 
with disabilities dually 
identified as EL have 
ELD goals in their 
IEPs in addition to 
goals addressing their 
specific areas of need 
based on their 
eligibility. Our SPED, 
EL, and general 
education teams work 
in collaboration, 
monitor our scholars’ 
progress toward IEP 
goal mastery, and 
provide progress 
reports to parents. In 
addition, all IEPs have 
and will continue to be 
reviewed and present 
levels will be updated 
during annual and 
triennial reviews as 
required by the IDEA. 
 
 
 
 
 

 
 
Goal 3 
INNOVATION: All students will have access to a well-rounded education that supports their readiness for college and the global world. Each student will 
become an independent, innovative scholar by practicing creativity in learning and using technology in transformative ways.         

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
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Rationale 
It is the Charter School’s vision that our graduates are well-rounded critical thinkers and problem solvers who contribute to the global community. A significant step 
toward helping our students achieve their maximum potential involves providing a rigorous, relevant and college preparatory curriculum with a STEAM emphasis. 
Therefore, we will design educational experiences to meet the needs of our scholars with an emphasis on innovation and critical thinking. Charter School will also 
promote the benefits of a physically active lifestyle and will help students develop skills to engage in lifelong healthy habits, as well as incorporate essential health 
education concepts to our physical education program. In an effort to provide well-rounded education to our students, Charter School will strive to offer additional 
programs such as elective courses, arts, music, civics, languages other than English, clubs, etc. Charter School will implement the actions listed under this goal and use 
the indicated metrics to measure progress in provision of an innovative, well-rounded education that supports student readiness for college and the global world.         

 

Expected Annual Measurable Objectives for Goal 3 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

7 Percentage of students enrolled 
in an Accelerated and/or 
Advanced Math course and/or 
Advanced Math club (Source: 
Local Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
19% 
 

2021-22: (As of 12/17/21) 
22% 
 

2023-24: 
20% 
 

7 Percentage of students in the 
current graduating class who 
have taken a 
Computer/Technology course 
and/or experienced blended 
learning in their program of 
study (Source: Local Indicator 
Priority 7, SIS)        

2020-21: (As of 4/16/21) 
100% 
 

2021-22: (Projected As of 
12/17/21) 
100% 
 

2023-24: 
100% 
 

8 Percentage of students who 
have created or demonstrated a 
STEAM focused project, 
experiment, model or demo in 
the current year (Source: Local 
Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
100% 
 

2021-22: (Projected As of 
12/17/21) 
80% 
 

2023-24: 
100% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

3.1 College/Career readiness 
programs and activities 
Charter School will promote 
a college-going culture 
through college visits, 

Ongoing X 
 
 

Yes        NA 
 
The school will 
continue to hold the 
annual career day, 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

college/career days, and 
other college related 
activities. 
 
Expenditures associated 
with this action include the 
following: college/career 
related materials and 
activities. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

and will invite students 
to Saturday College 
visit tours. 
 

3.2 STEAM and GATE 
programs 
Charter School will offer 
STEAM and GATE 
programs and activities, 
including 
Accelerated/Advanced 
Math course and club. 
Students will be provided 
opportunities during the 
day and after school to 
create or demonstrate a 
STEAM focused project, 
experiment, model or 
demo. We will also provide 
information and access to 
quality out-of-school 
STEAM activities and 
achievements. With CA 
Science Framework and 
NGSS integration, all our 
students will learn about 
engineering design, 
technology, and 
applications of science as 
part of their core classes. 
Furthermore, Charter 
School will design and 
implement engineering-

Ongoing X 
 
 

Yes      Other State 1000        $1,000.00 $500.00 
 
 
The school was not 
able to offer the 
elective STEM class 
this year because we 
decided to focused on 
intervention. However, 
we did start at Science 
Olympiad team and 3-
D printing among other 
programs and 
activities were 
available to all 
students. Gifted 
students were also 
registered for Math 
counts competition 
and other academic 
programs to challenge 
them. 
 



2122-22 Local Control Accountability Plan for Magnolia Science Academy-Bell Page 26 of 41 
Actions & Services Mid-Year Report

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

related courses and 
activities, such as Code.org 
activities, Project Lead the 
Way (PLTW) programs, 
Robotics, etc. Gifted and 
talented students and 
students achieving above 
grade level will be engaged 
in all classes as teachers 
differentiate curriculum 
through adjustments of 
content through depth, 
complexity, and pacing. 
Emphasis will be on 
innovation, critical thinking, 
and logical reasoning. 
Learners will be challenged 
to investigate, use problem-
based learning, and 
research. 
 
Expenditures associated 
with this action include the 
following: supplemental 
science and math 
competition/program fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

3.3 Digital literacy and 
citizenship programs 
Charter School will educate 
our students and staff in 
digital literacy so that they 
adapt, create, consume, 
and connect in productive, 
responsible ways to utilize 
technology in academic, 
social, and professional 
settings. Charter School 
will offer Computer/Digital 

Ongoing X 
 
 

Yes      LCFF 7,500        

Federal 3,000        

$10,500.00 $4,360.18 
 
The school continues 
to use Second steps, 
among other programs 
to teach students 
about digital 
citizenship. 
Furthermore, the 
school held an 
assembly to focus on 
the use of digital 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Literacy classes and/or 
blended learning 
experiences for our 
students. Teachers will 
participate in PD on 
Blended Learning and 
technology will be kept up 
to date. Students will be 
provided with opportunities 
to expand their literacy, 
computational, and 
communication skills with 
digital media; they will be 
writing advanced essays, 
conducting internet 
research, engaging in data 
collection, presenting ideas 
and drawing conclusions. 
Charter School staff will 
teach and model safe, 
savvy, and social digital 
citizenship; topics include, 
but are not limited to, using 
technology applications; 
digital footprint, privacy, 
and security; digital rights 
and responsibilities; using 
social media responsibly 
and digital etiquette. 
 
Expenditures associated 
with this action include the 
following: computer teacher 
salary and benefits, and 
internet security program 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Educational 
Software: 
Resource: Title 
IV, Part A, 
Amount: $3,000 

citizenship for all 
grades 6-8th grade. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

 
 
 

3.4 Physical education, 
activity, and fitness 
Charter School will provide 
students with physical 
education, using an age-
appropriate, sequential PE 
curriculum consistent with 
state standards for PE. The 
curriculum will promote the 
benefits of a physically 
active lifestyle and will help 
students develop skills to 
engage in lifelong healthy 
habits, as well as 
incorporate essential health 
education concepts. 
Charter School will offer 
recess before lunch and 
students will be provided 
with periodic opportunities 
to be active or to stretch 
throughout the day on all or 
most days during a typical 
school week. To the extent 
practicable, Charter School 
will ensure that its grounds 
and facilities are safe, and 
that equipment is available 
to students to be active. 
Charter School will offer 
opportunities for students 
to participate in physical 
activity either before and/or 
after the school day (or 
both) through a variety of 
methods such as physical 
activity/sports clubs, 
intramurals or 
interscholastic sports, etc. 
Charter School will adhere 
to the MPS Wellness Policy 
guidelines on physical 

Ongoing X 
 
 

Yes     LCFF 223,159        LCFF 3,000        $226,159.00 $113,557.27 
 
The school offers PE, 
physical education, to 
all students and 
currently staffs three 
F/T PE teachers. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

education, activity, and 
fitness. 
 
Expenditures associated 
with this action include the 
following: PE/Health 
teacher salary and benefits 
and physical activity, 
fitness, and equipment 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

3.5 Additional programs and 
activities that support 
well-rounded education 
In an effort to provide well-
rounded education to our 
students, Charter School 
will strive to offer additional 
programs such as elective 
courses, arts, music, civics, 
languages other than 
English, clubs, etc. Arts 
instruction focuses on 
developing students’ 
creativity, imagination, 
discipline and self-
expression through 
drawing and fine arts. It is 
important that all our 
students, particularly 
unduplicated students, are 
provided with experiential 
learning opportunities, 
including but not limited to, 
instructional field trips, 
internships, community 
service programs, clubs, 
etc. Charter School 
teachers and other staff will 

Ongoing X 
 
 

Yes     LCFF 239,096        

Local 113,850        

LCFF 25,000        $377,946.00 $231,678.45 
 
Our students have 
many extra curricular 
activities to engage 
with, such as: 
Academic pentathlon, 
music class, dance 
class, soccer, 
basketball, math 
counts, science 
Olympiad, programing, 
e-sports, crochet and 
much more! 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

offer after school clubs for 
enrichment in the areas of, 
including, but not limited to, 
math, science, technology, 
engineering, ELA, 
languages other than 
English and culture, sports, 
visual and performing arts, 
community service, and 
others. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits for additional 
programs that support well-
rounded education, 
supplemental materials, 
field trip expenses, and 
afterschool/club expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

 
 
Goal 4 
CONNECTION: All students, families, staff, and other stakeholders will have access to meaningful engagement opportunities that help cultivate leadership, 
advocacy, and collaboration in a safe and nurturing environment. Stakeholders will feel a sense of community and connectedness.         

 
Rationale 
School communities are integrated partnerships with the school site staff, families, students and all other stakeholders. This sense of connection creates a safe place for 
all learners and stakeholders to affirm individual strengths, develop capacity, celebrate character, build trusting and respectful relationships, promote unity and better 
decision making. Additionally, community cultivates identity and gives each member a sense of belonging and pride. Charter School will seek family input for decision 
making, utilize home visits and stakeholder surveys, and provide academic and social-emotional support through MTSS/PBIS. We will work with community partners to 
support the vision and goals of the school, including our students’ development of personal and academic networks for long-term resilience and connection. Charter 
School will implement the actions listed under this goal and use the indicated metrics to measure progress in sustaining a sense of community and connectedness.         

 

Expected Annual Measurable Objectives for Goal 4 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

3 Number of School Site Council 
(SSC) meetings per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
7 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

3 Number of English Learner 
Advisory Committee (ELAC) 
meetings per year (Source: 
Local Indicator Priority 3)        

2020-21: (As of 5/16/21) 
4 
 

2021-22: (As of 12/17/21) 
3 
 

2023-24: 
4 
 

3 Number of Parent Advisory 
Committee (PAC) meetings per 
year (Source: Local Indicator 
Priority 3)        

2020-21: (As of 5/16/21) 
21 
 

2021-22: (As of 12/17/21) 
12 
 

2023-24: 
4 
 

3 Number of activities/events for 
parent involvement per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
42 
 

2021-22: (As of 12/17/21) 
15 
 

2023-24: 
5 
 

3 Number of progress reports 
sent to parents per year 
(Source: Local Indicator Priority 
3)        

2020-21: 
4 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

3 Percentage of students who 
have been home-visited by the 
teachers per year (Source: 
Local Indicator Priority 3, SIS)        

2020-21: (As of 4/16/21) 
18.7% 
 

2021-22: (As of 12/17/21) 
2.1% 
 

2023-24: 
20% 
 

5 Average Daily Attendance 
(ADA) Rate (Source: SIS)        

2020-21: (P-2 ADA) 
98.98% 
 

2021-22: (P-1 ADA) 
92.72% 
 

2023-24: 
97.00% 
 

5 Chronic Absenteeism Rate 
(Source: CA School Dashboard, 
SIS)        

2020-21: (As of 4/7/21) 
2.7% 
 

2021-22: (As of 12/17/21) 
28% 
 

2023-24: 
3.0% 
 

5 Middle School Dropout Rate 
(Source: CALPADS)        

2020-21: (As of 4/16/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
0% 
 

2023-24: 
0.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

6 Student Suspension Rate 
(Source: CALPADS, CA School 
Dashboard)        

2020-21: (As of 4/9/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
0.5% 
 

2023-24: 
0.0% 
 

6 Student Expulsion Rate 
(Source: CALPADS, CDE 
DataQuest)        

2020-21: (As of 4/9/21) 
0.00% 
 

2021-22: (As of 12/17/21) 
0.00% 
 

2023-24: 
0.00% 
 

6 School experience survey 
participation rates (Source: 
Panorama Education)        

2020-21: 
Students: 94.1% 
Families: 41.5% 
Staff: 100.0% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target participation rates 
for 2021-22: 
Students: 95.0% 
Families: 50.0% 
Staff: 100.0% 
 

2023-24: 
Students: 95.0% 
Families: 90.0% 
Staff: 100.0% 
 

6 School experience survey 
average approval rates (Source: 
Panorama Education)        

2020-21: 
Students: 79% 
Families: 97% 
Staff: 92% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target average approval 
rates for 2021-22: 
Students: 79% 
Families: 95% 
Staff: 90% 
 

2023-24: 
Students: 80% 
Families: 95% 
Staff: 90% 
 

6 Student retention rate (Source: 
SIS)        

2020-21: (Spring 2020 to Fall 
2020) 
93% 
 

2021-22: (Spring 2021 to Fall 
2021) 
96% 
 

2023-24: (Spring 2023 to Fall 
2023) 
90% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

4.1 Seeking family input for 
decision making 
Charter School will hold 
periodic meetings to gather 
input from our families. 
Information/input sessions 

Ongoing X 
 
 

Yes        NA 
 
This year MSA 8 had a 
principal transition and 
starting in September, 
there were weekly 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

include Parent Advisory 
Committee (PAC) 
meetings, Parent Task 
Force (PTF) meetings, 
School Site Council (SSC) 
meetings, English Learner 
Advisory Committee 
(ELAC) meetings, Coffee 
with the Principal meetings, 
and Board of Directors 
meetings. Parents on our 
PTF and SSC also serve 
as our Parent Advisory 
Committee (PAC) for 
LCAP. Along with ELAC, 
such committees provide 
for representation of 
students in need (low 
income, English learners, 
foster youth, etc.) 
Feedback from our PAC, 
SSC, and ELAC provides 
valuable input for the 
LCAP. Charter School 
chooses to utilize the LCAP 
to serve as the SPSA. 
Charter School will also 
hold an annual meeting to 
inform parents and collect 
feedback about LCAP 
goals and actions, data and 
needs assessment, Title-
funded activities and 
budgets, UCP, parent 
involvement policy and 
school-student-parent 
compact. In addition, 
Charter School will conduct 
parent surveys to seek 
feedback on school 
improvement. 
 
Expenditures associated 
with this action include the 
following: parent meeting 

coffee chats with the 
families. On average, 
there were about 10-
20 families that 
participated in the 
chats. Later, the 
principal coffee chats 
because monthly and 
the start of the Parent 
Task Force started. 
Pre-pandemic parent 
input and engagement 
was very high but with 
the pandemic it was 
not possible to get 
parents on campus. 
Slowly this year, 
parents are starting to 
attend in person 
monthly PTF (Parent 
Task Force), SSC 
(School site council) 
meetings and other 
meetings continue 
virtual (ELAC). In 
February, the school 
will bring back the 
Saturday Parent 
workshops (Parent 
College). 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

expenses and Document 
Tracking Services (DTS) 
fees and stipends for staff 
participation/service to 
SSC, ELAC, and Board 
Meetings. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

4.2 Building partnerships 
with families for student 
outcomes 
Charter School will build 
trusting and respectful 
relationships with parents 
through activities/events, 
including Student/Parent 
Orientation, Back to School 
Night, and parent 
conferences to promote 
parental participation in 
programs. Administrators 
will greet all students and 
parents in the mornings 
during student drop off and 
have an open-door policy 
welcoming all parents. 
Charter School will provide 
parents with access to 
course materials, 
homework assignments, 
projects, and records of 
students’ grades through 
our SIS. Charter School will 
communicate further with 
the parents of students 
who are performing below 
grade level. Our teachers, 
administrators, and 
classified staff will visit 

Ongoing X 
 
 

Yes     LCFF 140,689        

Other State 4,063        

Federal 11,010        

LCFF 25,780        

Federal 2500        

$184,042.00 $97,625.37 
 
 
Back to school night, 
parent orientations, 
and trainings have 
remained virtual this 
year but at the start of 
the second semester 
there will be a push to 
bring the parent 
college program back. 
However, families are 
still participating only 
in low numbers. The 
school team is 
constantly adopting 
their efforts to increase 
parent engagement. 
The parent survey was 
sent to all families in 
February. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

students at their homes to 
discuss student progress 
and enhance student 
learning and involvement. 
Charter School will 
schedule annual 
workshops for parents as 
well as additional 
workshops for parents of 
EL and immigrant students. 
Topics to be covered 
include, but are not limited 
to, the school’s EL Master 
Plan, stages of language 
acquisition, state testing, 
college application, using 
SIS to check student 
progress, study habits, and 
family literacy. Charter 
School will use a variety of 
communication channels to 
connect with families in a 
language that is 
understandable and 
accessible to them. A 
parent communication 
software will be utilized for 
voice and text 
communications, email, 
and push notifications. We 
will provide language 
translators at parent 
meetings to the extent 
practicable. 
 
Expenditures associated 
with this action include the 
following: Infinite Campus 
SIS fees, ParentSquare 
software fees, SchoolMint 
software fees, home-visit 
compensation, parent 
activity/event expenses, 
Parent Education Bridge 
program fees, Pitney 
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Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Bowes expenses, Director 
of Outreach & Community 
Engagement salary and 
benefits, and Office 
Manager/Administrative 
assistant salaries and 
benefits. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 1100 Teacher 
Salaries - Home 
Visits: 
Resource: Title 
I, Part A; 
Amount: 
$11,010 

 5800 
Professional 
Services: 
Resource: Title 
1, Part 1: $2,500 

 
 
 

4.3 MTSS - PBIS and SEL 
support 
Charter School will provide 
a safe, nurturing, and 
engaging learning 
environment for all our 
students and families. 
Academic and social-
emotional support will be 
provided to address 
student needs as well as 
instructional materials 
including free uniforms. 
Students who are 
homeless, experiencing 
housing instability, are in 
foster care or experiencing 
personal/family crisis or 

Ongoing X 
 
 

Yes     LCFF 133,550        

Other State 31,418        

Federal 43,629        

LCFF 25,313        

Other State 9,900        

Federal 5,000        

$248,810.00 $106,726.03 
 
The MTSS team has 
been working with 
students that are 
struggling socially and 
emotionally. The focus 
has been on 
restorative circles and 
improving the 
students' self efficacy 
and empathy. The 
school psychologist 
along with the Dean of 
students have 
developed lessons, 
and use Second steps 
as a resource, to 
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Funds Mid-Year Report 

have other special needs 
will be cared for in our 
supportive school 
community. Charter School 
will offer a Life 
Skills/Character Education 
program that provides 
students with valuable skills 
to support academic 
excellence and social skill 
development. We will 
annually assess our 
suspension/expulsion 
policies and procedures 
and implement alternatives 
to suspension/expulsion, 
including restorative 
practices. Teachers will 
establish classroom 
management procedures, 
foster positive 
relationships, and help 
create an atmosphere of 
trust, respect, and high 
expectations. Charter 
School will implement a 
positive and equitable 
student responsibility and 
behavior system with 
teaching, intervention and 
prevention strategies and 
protocols that are clear, 
fair, incremental, 
restorative, and culturally 
responsive. Charter School 
will celebrate student and 
school achievements and 
organize recognition 
assemblies and other 
schoolwide culture-building 
activities. Charter School 
will inform parents and 
students of attendance 
policies specified in the 
Student/Parent Handbook 

enrich the 
Wednesdays SEL 
lessons. Teachers 
teach a weekly SEL 
lessons during their 
Advisory time. 
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Non-Personnel 
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Funds Mid-Year Report 

and encourage and support 
student attendance. 
Charter School will also 
implement the CORE 
DISTRICTS SEL Survey 
instrument in the fall and 
spring annually to assess 
the following social-
emotional competencies: 
growth mindset, self-
efficacy, self-management, 
and social awareness. As 
part of our MTSS efforts, 
school leadership, 
teachers, and support staff 
will analyze student SEL 
survey results in the fall to 
provide our students with 
targeted social-emotional 
support and then measure 
student responses again in 
the spring to measure 
growth, identify greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Dean of Students 
salary and benefits, 
office/attendance clerk 
salaries and benefits, 
school uniform fees, PBIS, 
and SEL support, SEL 
program fees, outsourced 
SEL services fees, and 
additional services for 
homeless students. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Additional 
services for 
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homeless 
students: 
Resource: Title 
I, Part A; 
Amount: $5,000 

 
 
 

4.4 Annual stakeholder 
surveys 
Charter School will 
annually administer school 
experience surveys to 
students, parents, and 
staff. Charter School will 
implement the CORE 
DISTRICTS Survey 
instrument to assess our 
stakeholders' perceptions 
of the following school 
climate indicators: climate 
of support for academic 
learning; knowledge and 
fairness of discipline, rules 
and norms; safety; and 
sense of belonging (school 
connectedness). In 
addition, we ask our 
stakeholders open-ended 
questions about what they 
like the best and the least 
about the school and 
suggestions for 
improvement. This 
feedback instrument 
provides all staff and 
school leaders with 
valuable information about 
how students see their 
classes, how much parents 
are involved, how 
supported staff feel and 
how to facilitate 
improvement. Our staff will 
analyze the survey results 

Ongoing X 
 
 

Yes      LCFF 2,000        $2,000.00 $1,000.00 
 
 
Surveys went out to 
students in the Fall 
Surveys went out to all 
educational partners in 
February (Spring) 
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to identify the greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Panorama 
Education survey fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

4.5 Community outreach and 
partnerships 
Charter School will 
establish community, 
business, institutional and 
civic partnerships that 
invest in and support the 
vision and goals of the 
school. School staff will 
participate in local activities 
that engage community 
members and staff in 
communicating school 
successes to the broader 
community. Charter School 
will secure community 
support to sustain existing 
resources and add new 
resources that address 
emerging student needs. 
Charter School leadership 
will actively develop 
relationships with a range 
of stakeholders, 
policymakers, and 
researchers to identify and 
address issues, trends, and 
potential changes that 

Ongoing X 
 
 

Yes     Federal 131,580        LCFF 21,000        $152,580.00 $76,273.53 
 
 
The school is actively 
seeking community 
events and has started 
to participate in 
person. The 
community events are 
shared in the Sunday 
night message to 
parents from the 
principal via Parent 
Square. 
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affect the context and 
conduct of education. 
 
Expenditures associated 
with this action include the 
following: membership fees 
(CCSA, WASC, etc.), 
marketing, branding, 
outreach, and partnership 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
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2021-22 Local Control Accountability Plan (LCAP) 
Actions & Services Mid-Year Report 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Magnolia Science Academy - Santa Ana     Steven Keskinturk    
Principal 

skeskinturk@magnoliapublicschools.org    
(714) 479-0115 

 
 
Goal 1 
BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff will have access to a safe, secure, healthy, and high-quality 
learning and working environment. Students will receive basic services that are fundamental to academic success, including fully credentialed teachers, 
standards-aligned instructional materials, and appropriately maintained school facilities.         

 
Rationale 
Providing basic services means ensuring all students have access to teachers who are fully credentialed in their subject areas, instructional materials aligned with state 
standards, and safe, properly maintained school facilities. Charter School will also adhere to the MPS Wellness Policy and encourage participation in school meal 
programs. Research shows when students are provided with these basic services, student learning outcomes increase. The MPS Home Office will provide services such 
as academics, accountability, operations, IT, facilities, finance and accounting, human resources, and external relations to support and hold accountable the Charter 
School for compliance and meeting charter goals. Charter School will implement the actions listed under this goal and use the indicated metrics to measure progress in 
provision of basic services to maintain a high-quality learning environment.         

 

Expected Annual Measurable Objectives for Goal 1 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

1 Number of misassignments of 
teachers of English learners, 
total teacher misassignments, 
and vacant teacher positions 
(Source: Local Indicator Priority 
1)        

2020-21: 
0 
 

2021-22: 
0 
 

2023-24: 
0 
 

1 Percentage of students without 
access to their own copies of 
standards-aligned instructional 
materials for use at school and 
at home (Source: Local 
Indicator Priority 1)        

2020-21: 
0% 
 

2021-22: 
0% 
 

2023-24: 
0% 
 

1 Number of identified instances 
where facilities do not meet the 

2020-21: 
0 

2021-22: 
0 

2022-23: 
0 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

“good repair” standard 
(including deficiencies and 
extreme deficiencies) (Source: 
Local Indicator Priority 1)        

   

6 Teacher retention rate (Source: 
HRIS)        

2020-21: (Spring 2020 to Fall 
2020) 
94.0% 
 

2021-22: (Spring 2021 to Fall 
2021) 
64% 
 

2023-24: (Spring 2023 to Fall 
2023) 
85.0% 
 

6 Teacher attendance rate 
(Source: HRIS)        

2020-21: (As of 3/25/21) 
99.1% 
 

2021-22: (As of 12/17/21) 
97.2% 
 

2023-24: 
97.0% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

1.1 Teacher assignments and 
credentials 
Charter School and the 
MPS Human Resources 
team will conduct 
credential, background, 
and TB clearance reviews 
as part of the hiring 
process and at least once 
throughout the year to 
ensure all credentials are 
properly maintained. 
Charter School will support 
our teachers’ credentialing 
needs. Charter School will 
also annually review 
master schedules and 
teacher assignments to 
ensure teachers are 
appropriately assigned and 
fully credentialed in the 
subject area and for the 
students they are teaching. 
Charter School uses a 
Human Resources 
Information System (HRIS) 
to automate employee 

Ongoing X 
 
 
 
 

No       LCFF 33,750        $33,750.00 $153,125.00 
 
All MSASA staff is TB 
tested and fingerprint 
cleared. 
0 misassignments. 
Three  teacher hires 
are pending - we have 
two substiutute 
teacher. 6 teachers 
with preliminary 
credentials and are 
working toward 
clearance. 
 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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documents. MPS Home 
Office HR team acts as a 
liaison between employees 
and provides administrative 
support as needed (e.g., 
correspondence 
generation, record keeping, 
file maintenance, HRIS 
entry, etc.) The HR team 
also provides reports to the 
Board and school 
administrators in regards to 
teacher retention, 
performance, pay scale, 
vacancies, recruitment 
efforts, credentials, 
mandatory trainings, and 
other HR related matters. 
 
Expenditures associated 
with this action include the 
following: teacher 
credentialing expenses, 
recruitment expenses 
(sign-in bonus, 
livescan/fingerprinting fees, 
etc.), Paycom/payroll fees, 
retirement service fees, 
and performance pay. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

1.2 Instructional materials 
and technology 
Charter School will manage 
the acquisition, distribution, 
and maintenance of 
equipment, materials, and 
technology needed to meet 
the academic, linguistic, 
cultural, social-emotional, 

Ongoing X 
 
 
 
 

No      LCFF 115,722        LCFF 748,327        

Other State 26,672        

Federal 145,000        

$1,035,721.00 $569,972.28 
 
MSASA will manage 
the acquisition, 
distribution, and 
maintenance of 
equipment, materials, 
and technology 
needed to meet the 
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and physical requirements 
of students. Charter School 
will annually review 
alignment of instructional 
materials to standards and 
maintain an inventory of 
instructional materials and 
corresponding purchases 
of materials. Charter 
School will annually review 
budgets and plans to 
ensure adequate budget 
for instructional materials. 
Charter School will ensure 
that students have 
sufficient access to 
standards-aligned 
instructional materials, 
including technology-based 
resources. Charter School 
will provide effective 
access and integration of 
technology resources, 
including software and 
mobile devices, that ensure 
meaningful access to CA 
Content Standards aligned 
instructional programs. 
 
Expenditures associated 
with this action include the 
following: textbooks, 
instructional materials and 
supplies, 
teacher/classroom supplies 
and office materials, 
computers, Chromebooks, 
hotspots, and other 
technology equipment, IT 
manager salary and 
benefits, E-Rate 
consultancy, and basic 
software (Zendesk, 
AssetWorks, firewall, Datto, 
CloudReady, Zoom, 

academic, linguistic, 
cultural, 
social/emotional, and 
physical requirements 
of students. MSASA 
will annually review 
alignment of 
instructional materials 
to standards and keep 
an inventory of 
instructional materials 
and corresponding 
purchase of materials. 
MSASA will annually 
review budget and 
plan to ensure 
adequate budget for 
instructional materials. 
MSASA will ensure 
that students have 
sufficient access to the 
standards-aligned 
instructional materials, 
including technology-
based resources. 
MSASA will provide 
effective access and 
integration of 
technology resources, 
including software and 
mobile devices, that 
ensure meaningful 
access to CA Content 
Standards aligned 
instructional programs. 
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GoGuardian, etc.), 
phone/internet, and 
depreciation. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

1.3 Clean and safe facilities 
that support learning 
Charter School will strive to 
maintain a clean, safe, 
environmentally friendly, 
and inviting school that is 
worthy of our students, 
families, and staff and 
encourages successful 
teaching and learning. 
Charter School will 
continually improve and 
maintain facilities to ensure 
school safety, security and 
high quality learning and 
working environments. 
Charter School will do 
annual and monthly facility 
inspections to screen for 
ADA compliance and safety 
hazards; identified 
deficiencies will be quickly 
remedied. Daily general 
cleaning will maintain 
campus cleanliness. 
Maintenance and repairs 
will be provided by Charter 
School custodial staff 
and/or outsourced. As a 
STEAM focused school, we 
aim to operate in a 
sustainable and 
environmentally 
responsible manner. 
Charter School will develop 

Ongoing X 
 
 
 
 

No      LCFF 208,963        

Other State 41,528        

LCFF 258,000        

Federal 55,000        

$563,491.00 $258,656.98 
 
MSASA will strive to 
maintain a clean, safe, 
environmentally 
friendly, and inviting 
school that is worthy of 
our students, families, 
and staff and 
encourages successful 
teaching and learning. 
MSASA will continually 
improve and maintain 
facilities to ensure 
school safety, security 
and high quality 
learning and working 
environments. MSASA 
will do annual and 
monthly facility 
inspections to screen 
for ADA compliance 
and safety hazards; 
identified deficiencies 
will be quickly 
remedied. Daily 
general cleaning will 
maintain campus 
cleanliness. 
Maintenance and 
repairs will be 
provided by MSASA 
custodial staff and/or 
outsourced. As a 
STEAM focused 
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and monitor 
comprehensive safety and 
security plans, conduct 
necessary safety training 
for all staff and continue to 
work with stakeholders and 
experts to implement 
emergency and risk 
management procedures 
for individuals and the site. 
Charter School will procure 
and maintain necessary 
safety/emergency supplies, 
equipment and items. 
Charter School will 
establish schedules and 
procedures for the 
supervision of students in 
non-classroom areas, 
including before and after 
school. 
 
Expenditures associated 
with this action include the 
following: facilities 
rent/acquisition cost, 
custodial staff salaries and 
benefits, custodial supplies, 
maintenance and repair 
services, gas/electric, 
security services, health 
and safety related 
expenses (PPE, nursing 
services, etc.), and 
insurance costs (workers 
compensation, 
CharterSAFE, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

school we aim to 
operate in a 
sustainable and 
environmentally 
responsible manner. 
MSASA will develop 
and monitor a 
comprehensive safety 
and security plan, 
conduct necessary 
safety training for all 
staff and continue to 
work with the 
stakeholders and 
experts to implement 
emergency and risk 
management 
procedures for 
individuals and the 
site. MSASA will 
procure and maintain 
necessary safety and 
emergency supplies, 
equipment and items. 
MSASA will establish 
schedules and 
procedures for the 
supervision of 
students in non-
classroom areas, 
including before and 
after school. 
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1.4 Healthy and nutritious 
meals 
Charter School will 
maintain nutrition education 
resources and continue to 
focus on innovative ways to 
increase access to freshly 
prepared, nutritious foods 
to ensure students are well-
nourished and ready to 
learn. Charter School will 
adhere to the MPS 
Wellness Policy guidelines 
on nutritious foods for all 
food sales and 
celebrations. The meal 
program aims to improve 
the diet and health of our 
students, help mitigate 
childhood obesity, model 
healthy eating to support 
the development of lifelong 
healthy eating patterns and 
support healthy choices 
while accommodating 
cultural food preferences 
and special dietary needs. 
Charter School will promote 
healthy food and beverage 
choices for all students 
throughout campus, as well 
as encourage participation 
in school meal programs. 
 
Expenditures associated 
with this action include the 
following: student meals, 
water, and refreshments. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

Ongoing X 
 
 

Yes      LCFF 2,000        $2,000.00 $4,500.00 
 
MSASA will maintain 
nutrition education 
resources and 
continue focusing on 
innovative ways to 
increase access to 
freshly prepared, 
nutritious foods to 
ensure students are 
well-nourished and 
ready to learn. MSASA 
will adhere to the MPS 
Wellness Policy 
guidelines on 
nutritious foods for all 
food sales and 
celebrations. The meal 
program aims to 
improve the diet and 
health of our students, 
help mitigate 
childhood obesity, 
model healthy eating 
to support the 
development of 
lifelong healthy eating 
patterns and support 
healthy choices while 
accommodating 
cultural food 
preferences and 
special dietary needs. 
MSASA will promote 
healthy food and 
beverage choices for 
all students throughout 
the campus, as well as 
encourage 
participation in school 
meal programs. 
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1.5 Well-orchestrated Home 
Office support services 
The MPS Home Office 
provides services to the 
Charter School, supports 
and holds accountable the 
Charter School for 
compliance and meeting 
charter goals, provides best 
practices in curriculum and 
professional development, 
and sets up systems and 
processes that support 
academic achievement and 
growth, operational 
effectiveness, and financial 
sustainability. The Home 
Office manages business 
operations of schools, 
which reduces program 
and operations-related 
burdens of the Charter 
School administration and 
enables the Charter School 
to receive services at a 
lower cost. The services of 
the Home Office include, 
but are not limited to, 
academics, accountability, 
operations, IT, facilities, 
finance and accounting, 
human resources, and 
external relations. 
Instructional services are 
reflected in Goals 2-4. 
 
Expenditures associated 
with this action include the 
following: Home Office 
management fees, 
authorizer oversight fees, 
audit fees, bank fees, legal 
fees (YM&C, etc.), and 
other back-office related 

Ongoing X 
 
 
 
 

No       LCFF 1,538,903        $1,538,903.00 $746,100.00 
 
The MPS Home Office 
provides services to 
MSASA, supports and 
holds accountable 
MSASA for 
compliance and 
meeting charter goals, 
provides best 
practices in curriculum 
and professional 
development, and sets 
up systems and 
processes that support 
academic 
achievement and 
growth, operational 
effectiveness, and 
financial sustainability. 
The Home Office 
manages business 
operations of schools, 
which reduces 
program and 
operations-related 
burdens of the Charter 
School administration 
and enables MSASA  
to receive services at 
a lower cost. The 
services of the Home 
Office include, but are 
not limited to, 
academics, 
accountability, 
operations, IT, 
facilities, finance and 
accounting, human 
resources, and 
external relations. 
Instructional services 
are reflected in Goals 
2-4. 
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expenses (Adaptive 
Insights, DataWorks, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

 
 
Goal 2 
EXCELLENCE: All students will have equitable access to a high-quality core curricular and instructional program and make academic progress on the 
California Content Standards. Students will pursue academic excellence and be college/career ready.         

 
Rationale 
MSASA desires that all our students pursue academic excellence and be college/career ready. Effective core curriculum and instruction are central to academic success. 
Therefore, Charter School will ensure that all students, including but not limited to, ELs, students with disabilities, socioeconomically disadvantaged/low-income students, 
and students achieving below grade level, have access to a high-quality core curricular and instructional program with appropriate services and support. Targeted 
interventions will be utilized to create a high-quality differentiated environment where students are supported to engage at their optimal levels. Charter School will also 
provide professional development to staff to promote a cycle of continuous improvement, as well as supports for high quality delivery of the program that enables 
differentiation, particularly for unduplicated students and students with exceptional needs. Charter School will implement the actions listed under this goal and use the 
indicated metrics, such as CAASPP assessment results, to measure progress in achievement of academic excellence and college/career readiness.         

 

Expected Annual Measurable Objectives for Goal 2 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

7 Percentage of programs and 
services outlined in the charter 
petition, including a broad 
course of study, that are 
developed and provided to 
students, certain programs and 
services being dependent on 
student need and interest 
(Source: Local Indicator Priority 
7, SIS)        

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

7 Percentage of students who 
have sufficient access to all 

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 

2023-24: 
100% 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

programs and services 
developed and provided to 
unduplicated students and to 
individuals with exceptional 
needs (Source: Local Indicator 
Priority 7, SIS)        

  

2 Percentage of state standards 
implementation for all students 
(Source: Local Indicator Priority 
2)        

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

2 Percentage of completion of the 
formal and informal classroom 
observations by the school 
administration based on one 
formal and four informal 
observations per teacher per 
year (Source: TeachBoost)        

2020-21: (As of 5/7/21) 
45% 
 

2021-22: (As of 2/17/22) 
36% 
 

2023-24: 
100% 
 

8 Percentage of students who 
have received a grade of “C” or 
better (or performed “proficient” 
on the related state 
standardized tests) in core 
subjects and electives (Source: 
SIS)        

2020-21: (First semester) 
69% 
 

2020-21: (Second semester) 
85% 
 

2023-24: 
80% 
 

8 Average Lexile Growth (L) from 
fall to spring (Source: myON)        

2020-21: (As of 5/7/21) 
126.5 
 

2021-22: (As of 2/18/21) 
9.1 
 

2023-24: 
130 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-ELA/Literacy 
assessments (Source: CDE 
DataQuest)        

2018-19: 
• All Students: 34.23% 
• English Learners: 

9.28% 
• Socioeconomically 

Disadvantaged: 
32.47% 

• Students with 
Disabilities: 12.07% 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 

2022-23: 
 All Students: 38.00% 
 English Learners: 

12.00% 
 Socioeconomically 

Disadvantaged: 
38.00% 

 Students with 
Disabilities: 16.00% 
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• Homeless: 32.43% 
• Hispanic: 31.18% 
• White: 73.33% 

 

Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 39.62% 
 
IAB ELA Level 3 and 4 
Projection (12/17/21): 

 All Students: 48.19% 
 

 Homeless: 38.0% 
 Hispanic: 37.00% 
 White: 74.00% 

 

4 Distance from Standard (DFS) 
on the CASSPP-ELA/Literacy 
assessments (Source: CA 
School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 34.5 

points below standard 
 English Learners: 68.0 

points below standard 
 Socioeconomically 

Disadvantaged: 40.2 
points below standard 

 Students with 
Disabilities: 80.2 points 
below standard 

 Homeless: 28.8 points 
below standard 

 Hispanic: 42.8 points 
below standard 

 White: 83.9 points 
above standard 

 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 52.2% 
 English Learners: 

49.0% 
 Students with 

Disabilities: 41.1% 

2022-23: (2023 Dashboard) 
 All Students: 28.0 

points below standard 
 English Learners: 60.0 

points below standard 
 Socioeconomically 

Disadvantaged: 33.0 
points below standard 

 Students with 
Disabilities: 72.0 points 
below standard 

 Homeless: 22.0 points 
below standard 

 Hispanic: 36.0 points 
below standard 

 White: 80.0 points 
above standard 
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4 Percentage of students meeting 
their growth targets on the 
Measures of Academic 
Progress (MAP)-Reading 
assessment from fall to spring 
(Source: NWEA MAP)        

2020-21: 
 All Students: 42.7% 
 English Learners: 

40.3% 
 Socioeconomically 

Disadvantaged: 43.3% 
 Students with 

Disabilities: 36.5% 
 Hispanic: 42.6% 
 White: 31.3% 

 

The Measures of Academic 
Progress (MAP)-Reading 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 52.2% 
 

2023-24: 
 All Students: 60.0% 
 English Learners: 

54.0% 
 Socioeconomically 

Disadvantaged: 60.0% 
 Students with 

Disabilities: 58.0% 
 Hispanic: 60.0% 
 White: 44.0% 

 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Mathematics 
assessments (Source: CDE 
DataQuest)        

2018-19: 
 All Students: 28.61% 
 English Learners: 

10.0% 
 Socioeconomically 

Disadvantaged: 
26.36% 

 Students with 
Disabilities: 12.06% 

 Homeless: 27.03% 
 Hispanic: 25.29% 
 White: 73.33% 

 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment and 
the Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Mathematics - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 16.56% 
 
IAB Math Level 3 and 4 
Projection (12/17/21): 

2022-23: 
 All Students: 32.00% 
 English Learners: 

15.00% 
 Socioeconomically 

Disadvantaged: 
32.00% 

 Students with 
Disabilities: 16.00% 

 Homeless: 32.0% 
 Hispanic: 32.00% 
 White: 75.00% 
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 All Students: 38.69% 
 

4 Distance from Standard (DFS) 
on the CASSPP-Mathematics 
assessments as measured by 
the CA School Dashboard 
(Source: CA School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 50.8 

points below standard 
 English Learners: 79.4 

points below standard 
 Socioeconomically 

Disadvantaged: 56.4 
points below standard 

 Students with 
Disabilities: 93.6 points 
below standard 

 Homeless: 54.7 points 
below standard 

 Hispanic: 60.3 points 
below standard 

 White: 73.0 points 
above standard 

 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 39.4% 
 English Learners: 

36.7% 
 Students with 

Disabilities: 34.5% 
 

2022-23: (2023 Dashboard) 
 All Students: 42.0 

points below standard 
 English Learners: 73.0 

points below standard 
 Socioeconomically 

Disadvantaged: 50.0 
points below standard 

 Students with 
Disabilities: 85.0 points 
below standard 

 Homeless: 46.0 points 
below standard 

 Hispanic: 52.0 points 
below standard 

 White: 50.0 points 
above standard 

 

4 Percentage of students meeting 
their growth targets on the 
Measures of Academic 
Progress (MAP)-Mathematics 
assessment from fall to spring 
(Source: NWEA MAP)        

2020-21: 
 All Students: 40.5% 
 English Learners: 

35.9% 
 Socioeconomically 

Disadvantaged: 40.0% 
 Students with 

Disabilities: 32.9% 
 Hispanic: 39.7% 
 White: 44.4% 

 

The Measures of Academic 
Progress (MAP)-Mathematics 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

2023-24: 
 All Students: 50.0% 
 English Learners: 

44.0% 
 Socioeconomically 

Disadvantaged: 50.0% 
 Students with 

Disabilities: 51.0% 
 Hispanic: 50.0% 
 White: 55.0% 
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 All Students: 39.4% 
 

4 Percentage of ELs who 
increased at least one English 
Learner Progress Indicator 
(ELPI) Performance Level (PL) 
or who maintained ELPI PL 4 
(ELP) between prior and current 
year (Source: CA School 
Dashboard)        

2018-19: (2019 Dashboard) 
41.9% 
 

2021 Dashboard ELPI data is 
not available. The following are 
the 2021 summative ELPAC 
results by level. 
 
2021 ELPAC Percentage of 
Students at Each Performance 
Level: 

 Level 4: 10.14% 
 Level 3: 35.14% 
 Level 3: 38.51% 
 Level 1: 16.22% 

 

2022-23: (2023 Dashboard) 
45.0% 
 

4 Percentage of ELs reclassified 
to Fluent English Proficient 
(RFEP) annually (Source: CDE 
DataQuest)        

2020-21: 
6.1% 
 

2021-22 RFEP data is not 
available. The following is the 
2021 summative ELPAC 
percentage for the Level 4 
performance level. 
 
2021 ELPAC Percentage of 
Students Level 4: 
10.14% 
 

2023-24: 
15.0% 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Science assessments 
(Source: CDE DataQuest)        

2018-19: 
 All Students: 16.47% 
 English Learners: 

1.92% 
 Socioeconomically 

Disadvantaged: 
16.54% 

 Students with 
Disabilities: 0.00% 

 Homeless: 17.65% 
 Hispanic: 14.58% 
 White: 30.76% 

CAST assessments were 
waived during the 2019-20 and 
2020-21 school years. 

2022-23: 
 All Students: 20.00% 
 English Learners: 

10.00% 
 Socioeconomically 

Disadvantaged: 
20.00% 

 Students with 
Disabilities: 10.00% 

 Homeless: 20.0% 
 Hispanic: 20.00% 
 White: 32.0% 
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Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

2.1 Broad course of study 
and standards-based 
curriculum 
Charter School will provide 
students with a broad array 
of courses including core 
subjects (English, 
mathematics, social 
sciences, and science) and 
electives. Charter School 
will also provide all other 
academic programs and 
services outlined in its 
charter petition, certain 
programs and services 
being dependent on 
student need and interest. 
Charter School will design 
its master schedule to meet 
the needs of its students to 
ensure all academic 
content areas are available 
to all students, including 
student groups. All 
students will participate in a 
rigorous, relevant, and 
coherent standards-based 
curriculum that supports 
the achievement of the 
schoolwide learner 
outcomes, academic 
standards, and college- 
and career-readiness 
standards. The school will 
be appropriately staffed to 
implement the school 
master schedule. 
 

Ongoing X 
 
 
 
 

No      LCFF 2,206,006        

Federal 191,670        

LCFF 80,000        $2,477,676.00 $1,239,143.76 
 
MSASA currently uses 
McGraw curriculum in 
all core subjects.  At 
the secondary level 
our course work in 
100% digital.  We 
ensure that any 
circular core or 
supplemental is 
academically rigors, 
EL supportive, 
differentiate, and 
meets the needs of all 
learner. We also 
continue support our 
teachers in their 
induction programs, 
any professional 
develop opportunities 
as well as higher 
education course 
work. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits, principal 
salary and benefits, and 
substitute teacher 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

2.2 Professional 
development for high-
quality instruction 
Professional development 
will occur at the MPS 
organizational level and 
within the school. Charter 
School will ensure 
curricula, instruction, and 
assessments are aligned to 
the standards and that 
teachers participate in 
professional development 
on the implementation of 
standards (CCSS, NGSS, 
etc.) In addition to ongoing 
professional development 
activities that support 
efforts to increase student 
academic performance, all 
staff will be provided with 
multiple opportunities to 
grow professionally through 
induction processes, 
regular collaboration with 
colleagues, and curricular 
support. This involves 
instructional leadership, 
common walkthrough 
protocols, and professional 
feedback to promote a 

Ongoing X 
 
 

Yes      LCFF 12,200        

Federal 45,000        

$57,200.00 $26,475.00 
 
Throughout MPS  and 
MSASA we have 
strong professional 
development 
opportunities. at 
MSASA we have 
weekly staff meetings, 
where we hold 
numerous PDs for 
teachers. At the home 
office level, they hold 
org wide professional 
learning communities 
regarding Culturally 
response teachers, 
and Learning by 
Design. We use 
Teachboost to support 
our teachers and 
admin with goals, 
informal, formal 
observations, as well 
as self assessments. 
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cycle of continuous 
improvement, as well as 
supports for high quality 
delivery of the program that 
enables differentiation, 
particularly for unduplicated 
students and students with 
exceptional needs. 
Instructional leaders at the 
school and at the Home 
Office will assess staff 
professional development 
needs through formal and 
informal performance 
observation, surveys, and 
student performance data. 
Based on the data, 
combined with LCAP goals 
and the MPS Home Office 
high quality instruction 
guidelines, the instructional 
leaders will determine 
common staff development 
days and tailor staff 
development to individual 
staff needs. 
 
Expenditures associated 
with this action include the 
following: professional 
development, tuition 
reimbursement, and 
TeachBoost software fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Professional 
development 
expenses: 
Resource: Title 
II, Part A; 
Amount: 
$45,000 
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2.3 MTSS - Academic 
enrichment, intervention, 
and student support 
Charter School will 
implement MTSS as a 
systemic, continuous 
improvement framework in 
which data-based problem-
solving and decision 
making is practiced across 
all levels of the educational 
system for supporting 
students. Charter School 
will synthesize CAASPP 
and MAP student 
achievement and growth 
data, as well as course 
grades, and other state and 
internal assessment 
scores, into reports and 
regularly review progress 
towards targets. Targeted 
interventions will be utilized 
to create a high-quality 
differentiated environment 
where students are 
supported to engage at 
their optimal levels. Charter 
School will provide 
additional supports and 
interventions to all 
students, including but not 
limited to, 1-1 or small 
group interventions, 
targeted support via 
evidence-based 
supplemental 
intervention/enrichment 
materials and technology 
(reading, math, etc.), co-
taught classes, Power 
English/Power Math 
classes, Study Skills, 

Ongoing X 
 
 

Yes     LCFF 451,874        

Other State 115,989        

LCFF 5,500        

Other State 12,699        

Federal 44,234        

$630,296.00 $304,513.91 
 
MSA SA will 
implement MTSS as a 
systemic, comtinuous 
improvement 
framework in which 
data-based problem-
solving and decision 
making is practiced 
across all levels to 
support students. MSA 
SA will synthesize 
MAP and CAASPP 
student achievement 
and growth data, as 
well as course grades, 
and other internal 
assessment scores 
such as IAB and lexile 
growth, into reports 
and regularly review 
progress toward 
targets. Targeted 
interventions such as 
mandatory tutorting for 
students failing 
classes and  targeted 
intervention with 
teachers and paras 
will be utilized to 
create a high quality 
differentiated 
environment where 
students are 
supported to engage 
at their optimal levels. 
MSA SA will provide 
additional supports 
and interventions to all 
students such as co-
taught classes with a 
Sped teacher, small 
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additional support during 
SSR/Advisory, before and 
after school tutoring, 
Saturday classes, and 
summer programs. SSPT, 
504, and other support 
meetings will be 
coordinated among 
teachers and support roles 
(resource teachers, EL 
coordinator, department 
chairs, etc.) 
 
Expenditures associated 
with this action include the 
following: Dean of 
Academics salary and 
benefits, Title-I coordinator 
salary and benefits, 
instructional aide salaries 
and benefits, intervention 
teacher salaries and 
benefits, teacher stipends 
for after school, Saturday 
school, and summer 
school, NWEA MAP testing 
fees, Illuminate DnA fees, 
and evidence-based 
supplemental 
intervention/enrichment 
program fees (Edgenuity, 
ALEKS, IXL, Accelerated 
Reader, Lexercise, ST 
Math, Standards Plus, 
Quizizz, Padlet, Grade 
Slam, Sumdog, BrainPOP, 
NextGenMath, Membean, 
Spelling City, Turnitin, 
Seesaw, Listenwise, 
Grammarly, Cambium 
Learning, ABC Mouse, 
Learning A-Z, Cityspan, 
Flocabulary, Alexandria 
Library, Nearpod, Newsela, 
and myON.) 

group interventions, 
Power English and 
Power Math classes, 
Study Skills, additional 
support during 
SSR/Advisory classes, 
Saturday school, 
summer school, 
SSPT, 504, 
parent/teacher 
conferences, and 
other support 
meetings will be 
utilized throughout the 
year. 
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The following expenditures 
will be funded by federal 
Title funds: 

 Educational 
Software: 
Resource: Title 
I, Part A; 
Amount: 
$30,234 

 Educational 
Software: 
Resource: Title 
IV, Part A; 
Amount: 
$14,000 

 
 
 

2.4 Designated and 
integrated ELD programs 
Charter School will provide 
services to ELs by 
proficiency level and 
provide ELD instruction 
aligned to the CA ELD 
standards and framework. 
Charter School will provide 
our ELs with core and 
supplemental ELD 
instructional materials and 
provide our teachers with 
PD focused on ELD 
standards. Our EL 
coordinator will monitor EL 
student progress in 
program implementation 
according to our EL Master 
Plan. Charter School 
teachers will provide 
instruction using 
designated and integrated 
ELD instructional strategies 
as outlined in the CHATS 

Ongoing X 
 
 

Yes        $0.00 
 
 
ELAC (English 
Language Advisory 
Committee) meetings 
are being held 
quarterly 
ELD standards aligned 
with core curriculum 
and are being added 
to lesson plans along 
with content 
standards. 
SDAIE strategies are 
being used in every 
classroom on a daily 
basis. 
CHATS framework is 
being followed by all 
teachers, in all 
departments. 
Small group 
intervention. 
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framework (and other 
research-based strategies 
such as SDAIE) to all 
students, including ELs. 
Charter School will provide 
culturally and linguistically 
relevant materials for 
students. ELs will receive 
further in-class instructional 
support which includes 
one-on-one teacher 
support and small group 
instruction. Charter School 
will strive to provide 
bilingual instructional 
assistants to provide 
primary language support 
to enable students to 
access content area 
instruction while gaining 
language proficiency. 
Charter School will ensure 
that teachers participate in 
PD on ELD instructional 
strategies and CHATS 
framework. Charter School 
will provide regular and 
timely communication with 
families of EL students 
regarding annual 
assessments, program 
supports and services, and 
students' progress toward 
reclassification. This 
notification will include, but 
is not limited to, annual 
parent notification letters, 
quarterly ELAC meetings, 
and parent-teacher 
conferences. 
 
Expenditures associated 
with this action include the 
following: EL coordinator 
salary and benefits, EL 

All curriculum supports 
English Language 
Development. 
District-wide ELD 
Coordinator who 
created the ELD 
Master Plan and 
coordinates with the 
school ELD 
Coordinator. 
Bilingual paras in the 
classroom. 
 



2122-22 Local Control Accountability Plan for Magnolia Science Academy - Santa Ana Page 22 of 46 
Actions & Services Mid-Year Report

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

coordinator stipend, EL 
instructional aide salary 
and benefits, and Rosetta 
Stone program fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

2.5 Support for students with 
disabilities 
Students with disabilities 
will receive services and 
supports as listed in their 
Individualized Education 
Programs (IEPs) (in 
addition to services they 
receive pertinent to low 
income, foster youth and 
English learner 
designations) in order to 
improve outcomes and 
close the achievement gap, 
including graduation rate 
and performance on 
statewide assessments. 
Students with disabilities 
will have access to all 
additional intervention and 
student support systems as 
outlined in Goal 2: Actions 
3 and 4, as well as access 
to push-in and pull-out 
services, instructional 
aides, learning center 
services, and contracted 
services to provide each 
scholar with a Free and 
Appropriate Public 
Education in their least 
restrictive and most 
accessible learning 
environment. Students with 

Ongoing  
X 
 
 
 

No      LCFF 188,711        

Other State 613,995        

Federal 214,891        

Other State 65,980        

Federal 64,020        

$1,147,597.00 $517,374.92 
 
Students with 
disabilities will receive 
services and supports 
as listed in their 
Individualized 
Education Programs 
(IEPs). 
Students with 
disabilities will have 
access to all additional 
intervention and 
student support 
systems offered by 
Sped teachers and 
general education 
teachers. 
Students with 
disabilities will have 
access to push in and 
pull out services, 
instructional aides, 
learning center 
services, software 
programs, and 
contracted services. 
Students with 
disabilities will have 
access to the least 
restrictive ands most 
accessible 
environment. 
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disabilities dually identified 
as EL will have ELD goals 
in their IEPs in addition to 
goals addressing their 
specific areas of need 
based on their eligibility. 
Our SPED, EL, and general 
education teams will work 
in collaboration, monitor 
our scholars’ progress 
toward IEP goal mastery, 
and provide progress 
reports to parents. In 
addition, all IEPs will be 
reviewed and present 
levels will be updated 
during annual and triennial 
reviews as required by the 
IDEA. 
 
Expenditures associated 
with this action include the 
following: SPED 
coordinator and teacher 
salaries and benefits, 
paraprofessional salaries 
and benefits, school 
psychologist salary and 
benefits, SPED intern 
salaries and benefits, 
outsourced SPED services 
fees, and SPED 
instructional materials and 
technology. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 2100 
Instructional 
Aide Salaries: 
Resource: Title 
I, Part A; 
Amount: 
$155,796 

IEPs will be reviewed 
on an annual basis 
where present levels 
will be updated during 
annual and triennial 
reviews. 
Students with 
disabilities dually 
identified as EL will 
have a separate goal 
written in their IEPs. 
Our Sped, EL, and 
general education 
teams will work in 
collaboration toward 
goal mastery. 
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 3100 STRS: 
Resource: Title 
I, Part A; 
Amount: $6,449 

 3200 PERS: 
Resource: Title 
I, Part A; 
Amount: 
$26,959 

 3300 
OASDI/Medicar
e: Resource: 
Title I, Part A; 
Amount: $9,555 

 3400 Health & 
Welfare 
Benefits: 
Resource: Title 
I, Part A; 
Amount: 
$15,541 

 3500 
Unemployment 
Insurance: 
Resource: Title 
I, Part A; 
Amount: $588 

 
 
 

 
 
Goal 3 
INNOVATION: All students will have access to a well-rounded education that supports their readiness for college and the global world. Each student will 
become an independent, innovative scholar by practicing creativity in learning and using technology in transformative ways.         

 
Rationale 
It is the Charter School’s vision that our graduates are well-rounded critical thinkers and problem solvers who contribute to the global community. A significant step 
toward helping our students achieve their maximum potential involves providing a rigorous, relevant and college preparatory curriculum with a STEAM emphasis. 
Therefore, we will design educational experiences to meet the needs of our scholars with an emphasis on innovation and critical thinking. Charter School will also 
promote the benefits of a physically active lifestyle and will help students develop skills to engage in lifelong healthy habits, as well as incorporate essential health 
education concepts to our physical education program. In an effort to provide well-rounded education to our students, Charter School will strive to offer additional 
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programs such as elective courses, arts, music, civics, languages other than English, clubs, etc. Charter School will implement the actions listed under this goal and use 
the indicated metrics to measure progress in provision of an innovative, well-rounded education that supports student readiness for college and the global world.         

 

Expected Annual Measurable Objectives for Goal 3 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

4 Percentage of students in the 
current year College Career 
Indicator (CCI) who earned 
Prepared on the CCI (Source: 
CA School Dashboard)        

2018-19: 
77.8% 
 

2021-22: (Projected As of 
12/17/21) 
32.5% 
 

2021-22: 
70.0% 
 

4 Percentage of students in 
Grade 11 meeting or exceeding 
standard on the CAASPP-
ELA/Literacy assessments 
(Source: CDE DataQuest)        

2018-19: 
50.0% 
 

2020-21: 
55.00% 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 Grade 11 Students: 
57.14% 

 
IAB ELA Level 3 and 4 
Projection (12/17/21): 

 Grade 11 Students: 
90.0% 

 

2021-22: 
53.0% 
 

4 Percentage of students in 
Grade 11 meeting or exceeding 
standard on the CAASPP-

2018-19: 
55.56% 
 

2020-21: 
55.00% 
 
We have used the Measures of 

2021-22: 
60.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

Mathematics assessments 
(Source: CDE DataQuest)        

Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 Grade 11 Students: 
23.53% 

 
IAB Math Level 3 and 4 
Projection (12/17/21): 

 Grade 11 Students: 
56.82% 

 
4 Percentage of all AP exam 

takers in the current year with a 
score of 3 or higher (Source: 
College Board)        

2019-20: 
47.8% 
 

2020-21: 
43.0% 
 

2022-23: 
45.0% 
 

4 Percentage of seniors who have 
passed an AP exam with a 
score of 3 or higher during their 
high school years (Source: 
College Board)        

2019-20: 
48.1% 
 

2020-21: 
43.0% 
 

2022-23: 
45.0% 
 

4 Percentage of seniors who 
completed at least one 
semester of college coursework 
with a grade of C minus or 
better in academic/CTE 
subjects where college credit is 
awarded (Source: SIS)        

2020-21: (As of 5/16/21) 
28.6% 
 

2021-22: (As of 12/17/21) 
37.5% 
 

2023-24: 
40.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

4 Percentage of cohort graduates 
meeting UC/CSU requirements 
(Source: CALPADS, CDE 
DataQuest)        

2019-20: 
100% 
 

2021-22: (Projected As of 
12/17/21) 
95.0% 
 

2022-23: 
85.0% 
 

4 Percentage of cohort graduates 
earning a Seal of Biliteracy 
(Source: CDE DataQuest)        

2020-21: (As of 5/16/21) 
45.0% 
 

2021-22: (Projected As of 
12/17/21) 
12.5% 
 

2023-24: 
30.0% 
 

4 Percentage of cohort graduates 
earning a Golden State Seal 
Merit Diploma (Source: CDE 
DataQuest)        

2020-21: (As of 5/16/21) 
40.0% 
 

2021-22: (Projected As of 
12/17/21) 
22.5% 
 

2023-24: 
30.0% 
 

4 Percentage of cohort graduates 
earning an Advanced or Honors 
MPS Diploma (Source: SIS)        

2020-21: (As of 5/16/21) 
60.0% 
 

2021-22: (Projected As of 
12/17/21) 
32.5% 
 

2023-24: 
30.0% 
 

8 Percentage of high school 
completers accepted to a 4-year 
or 2-year college (Source: 
Naviance)        

2020-21: (As of 5/16/21) 
65.0% 
 

2021-22: (Projected As of 
12/17/21) 
0.0% 
 

2023-24: 
80.0% 
 

8 Percentage of high school 
completers accepted to a 4-year 
college (Source: Naviance)        

2020-21: (As of 5/16/21) 
60.0% 
 

2021-22: (Projected As of 
12/17/21) 
0.0% 
 

2023-24: 
50.0% 
 

8 College-Going Rate (Source: 
CDE DataQuest)        

Class of 2018: 
57.1% 
 

Class of 2019 data is not 
available. 

Class of 2021: 
60.0% 
 

7 Percentage of students enrolled 
in an Accelerated and/or 
Advanced Math course and/or 
Advanced Math club (Source: 
Local Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
5% 
 

2021-22: (As of 12/17/21) 
1% 
 

2023-24: 
10% 
 

7 Percentage of students in the 
current graduating class who 
have taken a 
Computer/Technology course 

2020-21: (As of 4/16/21) 
100% 
 

2021-22: (Projected As of 
12/17/21) 
63% 
 

2023-24: 
100% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

and/or experienced blended 
learning in their program of 
study (Source: Local Indicator 
Priority 7, SIS)        

8 Percentage of students who 
have created or demonstrated a 
STEAM focused project, 
experiment, model or demo in 
the current year (Source: Local 
Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
90% 
 

2021-22: (Projected As of 
2/18/22) 
80% 
 

2023-24: 
90% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

3.1 College/Career readiness 
programs and activities 
Charter School will offer 
individual graduation plans, 
outlining the classes 
students will take during 
their high school years. 
Students will be provided 
credit recovery 
opportunities and 
individualized support to 
ensure timely high school 
graduation. Charter School 
will offer Advisory and 
College Readiness classes 
and activities to support our 
students in the areas, 
including, but not limited to, 
college planning and 
career exploration, test 
prep for ACT/SAT, college 
application and financial 
aid submission. Charter 
School will provide 
students with opportunities 
to take Advanced 
Placement (AP) courses 
based on student needs 

Ongoing X 
 
 

Yes     LCFF 90,465        LCFF 3,000        

Federal 4,866        

$98,331.00 $52,875.54 
 
4-year plans will be 
created with all 
freshman. 
Students will provided 
with credit recovery 
opportunities and 
individualized support 
to ensure HS 
graduation. 
We will offer Advisory 
and College readiness 
activities and classes 
including college 
planning, career 
exploration, sat prep, 
college application, 
and financial aid 
MSASA will offer AP 
classes based on 
student needs and 
interests. 
A college-going culture 
will be promoted 
through dual and 
concurrent enrollment 
at the local college 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

and interests. Charter 
School will promote a 
college-going culture 
through dual and 
concurrent enrollment, AP 
courses, college visits, 
college/career days, and 
other college related 
activities. Charter School 
will also explore CTE 
options to provide students 
with opportunities to 
explore a career theme of 
interest while learning a set 
of technical and 
employability skills that 
integrate into or 
complement their academic 
studies. 
 
Expenditures associated 
with this action include the 
following: college counselor 
salary and benefits, AP 
teacher stipends, Naviance 
program fees, AP exam 
fees, AP course materials, 
and other college-related 
materials and activities. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Educational 
Software: 
Resource: Title 
IV, Part A; 
Amount: $4,866 

 
 
 

and with a college 
class being offered 
here on our campus. 
MSASA will offer 
college visits, 
college/career days, 
and other college 
related activities. 
Students and parents 
will be informed high 
school programs, 
courses and college 
application process 
throughout the year by 
holding information 
sessions. 
Students will be 
supported with college 
application process by 
holding individual 
meetings and 
workshops. 
 

3.2 STEAM and GATE 
programs 

Ongoing X 
 
 

Yes      Federal 500        $500.00 $250.00 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Charter School will offer 
STEAM and GATE 
programs and activities, 
including 
Accelerated/Advanced 
Math course and club. 
Students will be provided 
opportunities during the 
day and after school to 
create or demonstrate a 
STEAM focused project, 
experiment, model or 
demo. We will also provide 
information and access to 
quality out-of-school 
STEAM activities and 
achievements. With CA 
Science Framework and 
NGSS integration, all our 
students will learn about 
engineering design, 
technology, and 
applications of science as 
part of their core classes. 
Furthermore, Charter 
School will design and 
implement engineering-
related courses and 
activities, such as AP 
Computer Science 
Principles, Code.org 
activities, Project Lead the 
Way (PLTW) programs, 
Robotics, etc. Gifted and 
talented students and 
students achieving above 
grade level will be engaged 
in all classes as teachers 
differentiate curriculum 
through adjustments of 
content through depth, 
complexity, and pacing. 
Emphasis will be on 
innovation, critical thinking, 
and logical reasoning. 

MSASA currently 
offers a STEAm 
coordinator to ensure 
NGSS and Gate 
student supports. Our 
STEAM coordinator 
teaches weekly 
classes at the 
elementary level and 
has an  Environmental 
Science elective for 
our 11 and 12th 
graders. In addition, 
he runs the Science 
Olympiad as well as 
supporting our 
teachers with hands 
on STEAM activities. 
All teachers, TK-12 
grade, have a strong 
emphasis on project 
based learning and 
incorporate across the 
curriculum.  Our 
secondary students 
also participate in 
robotics and drone 
clubs as well as 
participate in 
competitions. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

Learners will be challenged 
to investigate, use problem-
based learning, and 
research.  
 
Expenditures associated 
with this action include the 
following: supplemental 
science program fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Educational 
Software: 
Resource: Title 
IV, Part A; 
Amount: $500 

 
 
 

3.3 Digital literacy and 
citizenship programs 
Charter School will educate 
our students and staff in 
digital literacy so that they 
adapt, create, consume, 
and connect in productive, 
responsible ways to utilize 
technology in academic, 
social, and professional 
settings. Charter School 
will offer Computer/Digital 
Literacy classes and/or 
blended learning 
experiences for our 
students. Teachers will 
participate in PD on 
Blended Learning and 
technology will be kept up 
to date. Students will be 
provided with opportunities 
to expand their literacy, 
computational, and 

Ongoing X 
 
 

Yes     LCFF 105,765         $105,765.00 $83,560.05 
 
At MSASA we use 
Zones of Regulations 
and SEL curriculum 
from OCDE.  We have 
a robots PBIS culture. 
At the elementary level 
we use a token 
economy where 
students can earn 
monies throughout the 
week and purchased 
items on our Fun 
Fridays at Lunch time.  
In secondary we have 
houses and we have 
weekly competitions 
were the earn points 
for incentives like 
prizes, lunches, and 
field trips. Currently at 
the secondary level we 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

communication skills with 
digital media; they will be 
writing advanced essays, 
conducting internet 
research, engaging in data 
collection, presenting ideas 
and drawing conclusions. 
Charter School staff will 
teach and model safe, 
savvy, and social digital 
citizenship; topics include, 
but are not limited to, using 
technology applications; 
digital footprint, privacy, 
and security; digital rights 
and responsibilities; using 
social media responsibly 
and digital etiquette. 
 
Expenditures associated 
with this action include the 
following: computer teacher 
salary and benefits, 
internet security program 
fees, and digital literacy 
and citizenship program 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

have started an E-hall 
pass that tracks where 
students are at all 
times once out o the 
classroom. In 
elementary our 
teachers practice 
blended learning 
model. 
 

3.4 Physical education, 
activity, and fitness 
Charter School will provide 
students with physical 
education, using an age-
appropriate, sequential PE 
curriculum consistent with 
state standards for PE. The 
curriculum will promote the 
benefits of a physically 
active lifestyle and will help 

Ongoing X 
 
 

Yes     LCFF 88,897        

Federal 88,897        

LCFF 7,500        

Federal 400        

$185,694.00 $108,766.99 
 
MSASA has a PE 
teacher as well as an 
Athletic Director. At 
the elementary level 
classes are pulled out 
on a weekly basis to 
work on PE grade 
level aligned CCSS 
skills. At the 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

students develop skills to 
engage in lifelong healthy 
habits, as well as 
incorporate essential health 
education concepts. 
Charter School will offer 
recess before lunch and 
students will be provided 
with periodic opportunities 
to be active or to stretch 
throughout the day on all or 
most days during a typical 
school week. To the extent 
practicable, Charter School 
will ensure that its grounds 
and facilities are safe, and 
that equipment is available 
to students to be active. 
Charter School will offer 
opportunities for students 
to participate in physical 
activity either before and/or 
after the school day (or 
both) through a variety of 
methods such as physical 
activity/sports clubs, 
intramurals or 
interscholastic sports, etc. 
Charter School will adhere 
to the MPS Wellness Policy 
guidelines on physical 
education, activity, and 
fitness. 
 
Expenditures associated 
with this action include the 
following: PE/Health 
teacher salary and benefits 
and physical activity, 
fitness, and equipment 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: 

secondary level all 
students in grades 7-
10 attend a daily PE 
class. The physical 
fitness test will be 
given to all students in 
grades 5, 7, and 9th in 
the springtime. Our 
Athletic Director hosts 
elementary pe class in 
addition to creating a 
CIF sports program. 
We currently offer 
boys/girls volleyball. 
boys basketball, and 
boys and girls soccer. 
He has also started a 
charter middle school 
league that offers 
volleyball, basketball, 
and soccer. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

 Educational 
Software: 
Resource: Title 
IV, Part A; 
Amount: $400 

 
 
 

3.5 Additional programs and 
activities that support 
well-rounded education 
In an effort to provide well-
rounded education to our 
students, Charter School 
will strive to offer additional 
programs such as elective 
courses, arts, music, civics, 
languages other than 
English, clubs, etc. Arts 
instruction focuses on 
developing students’ 
creativity, imagination, 
discipline and self-
expression through 
drawing and fine arts. It is 
important that all our 
students, particularly 
unduplicated students, are 
provided with experiential 
learning opportunities, 
including but not limited to, 
instructional field trips, 
internships, community 
service programs, clubs, 
etc. Charter School 
teachers and other staff will 
offer after school clubs for 
enrichment in the areas of, 
including, but not limited to, 
math, science, technology, 
engineering, ELA, 
languages other than 
English and culture, sports, 
visual and performing arts, 

Ongoing X 
 
 

Yes     LCFF 20,8079        

Other State 286,450        

LCFF 4,000        

Other State 10,000        

Local 30,000        

$538,529.00 $336,118.15 
 
At MSASA has 
incorporated theater 
arts into our  
elementary and middle 
school curriculum 
along with our visual 
arts program. We 
currently offer an AP 
Arts course to our high 
schoolers. Our 
students are 
rehearsing for two 
theater performance 
this spring.  Steming 
from the pandemic our 
students have 
participated in virtual 
filed trips as the 
county allows. our 4th 
graders will be 
attending a mission 
trip. Our boys 
basketball and soccer 
teams currently played 
games in Catalina 
Island. MSASA offers 
elective courses in the 
secondary level that 
are well rounded and 
interesting for the 
students. Such as 
environmental 
science, psychology, 
Spanish, computer 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

community service, and 
others. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits for additional 
programs that support well-
rounded education, 
supplemental materials, 
field trip expenses, and 
afterschool/club expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

technology, arts, and 7 
different AP classes. 
 

 
 
Goal 4 
CONNECTION: All students, families, staff, and other stakeholders will have access to meaningful engagement opportunities that help cultivate leadership, 
advocacy, and collaboration in a safe and nurturing environment. Stakeholders will feel a sense of community and connectedness.         

 
Rationale 
School communities are integrated partnerships with the school site staff, families, students and all other stakeholders. This sense of connection creates a safe place for 
all learners and stakeholders to affirm individual strengths, develop capacity, celebrate character, build trusting and respectful relationships, promote unity and better 
decision making. Additionally, community cultivates identity and gives each member a sense of belonging and pride. Charter School will seek family input for decision 
making, utilize home visits and stakeholder surveys, and provide academic and social-emotional support through MTSS/PBIS. We will work with community partners to 
support the vision and goals of the school, including our students’ development of personal and academic networks for long-term resilience and connection. Charter 
School will implement the actions listed under this goal and use the indicated metrics to measure progress in sustaining a sense of community and connectedness.         

 

Expected Annual Measurable Objectives for Goal 4 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

3 Number of School Site Council 
(SSC) meetings per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
3 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

3 Number of English Learner 
Advisory Committee (ELAC) 
meetings per year (Source: 
Local Indicator Priority 3)        

2020-21: (As of 5/16/21) 
3 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

3 Number of Parent Advisory 
Committee (PAC) meetings per 
year (Source: Local Indicator 
Priority 3)        

2020-21: (As of 5/16/21) 
36 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

3 Number of activities/events for 
parent involvement per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
42 
 

2021-22: (As of 12/17/21) 
35 
 

2023-24: 
5 
 

3 Number of progress reports 
sent to parents per year 
(Source: Local Indicator Priority 
3)        

2020-21: 
4 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

3 Percentage of students who 
have been home-visited by the 
teachers per year (Source: 
Local Indicator Priority 3, SIS)        

2020-21: (As of 4/16/21) 
8.7% 
 

2021-22: (As of 2/18/22) 
12.0% 
 

2023-24: 
20% 
 

5 Average Daily Attendance 
(ADA) Rate (Source: SIS)        

2020-21: (P-2 ADA) 
97.61% 
 

2021-22: (P-1 ADA) 
94.88% 
 

2023-24: 
97.00% 
 

5 Chronic Absenteeism Rate 
(Source: CA School Dashboard, 
SIS)        

2020-21: (As of 4/7/21) 
5.3% 
 

2021-22: (As of 12/17/21) 
13.4% 
 

2023-24: 
5.0% 
 

5 Middle School Dropout Rate 
(Source: CALPADS)        

2020-21: (As of 4/16/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
0.0% 
 

2023-24: 
0.0% 
 

5 High School Dropout Rate 
(Source: CALPADS, CDE 
DataQuest)        

2019-20: 
3.8% 
 

2021-22: (As of 12/17/21) 
0.0% 
 

2022-23: 
0.0% 
 

5 Graduation Rate (Source: 
CALPADS, CA School 
Dashboard)        

2019-20: (2020 Dashboard) 
100.0% 
 

2020-21: 
100.0% 
 

2022-23: (2023 Dashboard) 
100.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

2021-22: (Projected As of 
12/17/21) 
100.0% 
 

6 Student Suspension Rate 
(Source: CALPADS, CA School 
Dashboard)        

2020-21: (As of 4/9/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
1.3% 
 

2023-24: 
0.0% 
 

6 Student Expulsion Rate 
(Source: CALPADS, CDE 
DataQuest)        

2020-21: (As of 4/9/21) 
0.00% 
 

2021-22: (As of 12/17/21) 
0.19% 
 

2023-24: 
0.00% 
 

6 School experience survey 
participation rates (Source: 
Panorama Education)        

2020-21: 
Students: 95.3% 
Families: 72.8% 
Staff: 100.0% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target participation rates 
for 2021-22: 
Students: 95.0% 
Families: 90.0% 
Staff: 100.0% 
 

2023-24: 
Students: 95.0% 
Families: 80.0% 
Staff: 100.0% 
 

6 School experience survey 
average approval rates (Source: 
Panorama Education)        

2020-21: 
Students: 76% 
Families: 96% 
Staff: 84% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target average approval 
rates for 2021-22: 
Students: 73% 
Families: 95% 
Staff: 90% 
 

2023-24: 
Students: 75% 
Families: 95% 
Staff: 85% 
 

6 Student retention rate (Source: 
SIS)        

2020-21: (Spring 2020 to Fall 
2020) 
86% 
 

2021-22: (Spring 2021 to Fall 
2021) 
86% 
 

2023-24: (Spring 2023 to Fall 
2023) 
85% 
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Actions and Services 
Goal/ 

Action 
Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

4.1 Seeking family input for 
decision making 
Charter School will hold 
periodic meetings to gather 
input from our families. 
Information/input sessions 
include Parent Advisory 
Committee (PAC) 
meetings, Parent Task 
Force (PTF) meetings, 
School Site Council (SSC) 
meetings, English Learner 
Advisory Committee 
(ELAC) meetings, Coffee 
with the Principal meetings, 
and Board of Directors 
meetings. Parents on our 
PTF and SSC also serve 
as our Parent Advisory 
Committee (PAC) for 
LCAP. Along with ELAC, 
such committees provide 
for representation of 
students in need (low 
income, English learners, 
foster youth, etc.) 
Feedback from our PAC, 
SSC, and ELAC provides 
valuable input for the 
LCAP. Charter School 
chooses to utilize the LCAP 
to serve as the SPSA. 
Charter School will also 
hold an annual meeting to 
inform parents and collect 
feedback about LCAP 
goals and actions, data and 
needs assessment, Title-
funded activities and 
budgets, UCP, parent 
involvement policy and 
school-student-parent 
compact. In addition, 
Charter School will conduct 

Ongoing X 
 
 

Yes        $0.00 
 
Currently, MSASA has 
held two SSC, ELAC, 
PTF meeting thus far. 
in each meeting all 
LCAP goals have 
been presented and 
received by all our 
educational partner. 
On a weekly basis on 
Friday we hold Coffee 
with the Principals 
meeting in both 
Spanish and English.  
In these meets 
upcoming events are 
discussed along with 
any item an 
educational partner 
may have. We are 
currently administering 
an annual survey to 
our students, staff, and 
families. in which we 
look forward to their 
feedback as this will 
guide next steps for 
the following year to 
improve upon. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

parent surveys to seek 
feedback on school 
improvement. 
 
Expenditures associated 
with this action include the 
following: parent meeting 
expenses and Document 
Tracking Services (DTS) 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

4.2 Building partnerships 
with families for student 
outcomes 
Charter School will build 
trusting and respectful 
relationships with parents 
through activities/events, 
including Student/Parent 
Orientation, Back to School 
Night, and parent 
conferences to promote 
parental participation in 
programs. Administrators 
will greet all students and 
parents in the mornings 
during student drop off and 
have an open-door policy 
welcoming all parents. 
Charter School will provide 
parents with access to 
course materials, 
homework assignments, 
projects, and records of 
students’ grades through 
our SIS. Charter School will 
communicate further with 
the parents of students 

Ongoing X 
 
 

Yes     LCFF 163,373        

Federal 12,000        

LCFF 24,342        

Federal 25,000        

$224,715.00 $112,872.22 
 
MSASA has hosted  
current and new 
families orientations, 
Back to School Nights, 
and parent-teacher 
conferences in both 
Spanish and English 
to accommodate our 
EL population. We 
have partnered with 
latino Health Access 
and our families to 
host EL classes, 
computer classes, as 
well as SEL learning 
and supporting our 
children. We use 
infinite campus for all 
attendance, grading, 
and behavioral 
management as thesis 
a one stop virtual 
house to track and 
support our students. 
We communicate with 
our educational 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

who are performing below 
grade level. Our teachers, 
administrators, and 
classified staff will visit 
students at their homes to 
discuss student progress 
and enhance student 
learning and involvement. 
Charter School will 
schedule annual 
workshops for parents as 
well as additional 
workshops for parents of 
EL and immigrant students. 
Topics to be covered 
include, but are not limited 
to, the school’s EL Master 
Plan, stages of language 
acquisition, state testing, 
college application, using 
SIS to check student 
progress, study habits, and 
family literacy. Charter 
School will use a variety of 
communication channels to 
connect with families in a 
language that is 
understandable and 
accessible to them. A 
parent communication 
software will be utilized for 
voice and text 
communications, email, 
and push notifications. We 
will provide language 
translators at parent 
meetings to the extent 
practicable. 
 
Expenditures associated 
with this action include the 
following: Infinite Campus 
SIS fees, ParentSquare 
software fees, SchoolMint 
software fees, home-visit 

partners via Parent 
Square that will 
automatically translate 
into the 
parents/persons 
desired language. 
MSASA sends out 
weekly Hook 
newsletter to inform all 
educational partners 
as well. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

compensation, parent 
activity/event expenses, 
Parent Education Bridge 
program fees, Pitney 
Bowes expenses, Dean of 
Culture salary and benefits, 
and Office 
manager/Administrative 
assistant salaries and 
benefits. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Teacher 
Salaries: 
Resource: Title 
I, Part A; 
Amount: 
$12,000 

 Professional 
Services: 
Resource: Title 
I, Part A; 
Amount: 
$25,000 

 
 
 

4.3 MTSS - PBIS and SEL 
support 
Charter School will provide 
a safe, nurturing, and 
engaging learning 
environment for all our 
students and families. 
Academic and social-
emotional support will be 
provided to address 
student needs as well as 
instructional materials 
including free uniforms. 
Students who are 
homeless, experiencing 

Ongoing X 
 
 

Yes     LCFF 156,149        

Other State 91,299        

LCFF 15,073        

Other State 5,000        

Federal 2,000        

$269,521.00 $133,005.69 
 
MSA SA will provide a 
safe, nuturing, and 
engaging learning 
environment for all our 
students and families. 
Academic and social-
emotional support will 
be provided to address 
student needs as well 
as instructional 
materials. Students 
who are homeless, 
experiencing  housing 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

housing instability, are in 
foster care or experiencing 
personal/family crisis or 
have other special needs 
will be cared for in our 
supportive school 
community. Charter School 
will offer a Life 
Skills/Character Education 
program that provides 
students with valuable skills 
to support academic 
excellence and social skill 
development. We will 
annually assess our 
suspension/expulsion 
policies and procedures 
and implement alternatives 
to suspension/expulsion, 
including restorative 
practices. Teachers will 
establish classroom 
management procedures, 
foster positive 
relationships, and help 
create an atmosphere of 
trust, respect, and high 
expectations. Charter 
School will implement a 
positive and equitable 
student responsibility and 
behavior system with 
teaching, intervention and 
prevention strategies and 
protocols that are clear, 
fair, incremental, 
restorative, and culturally 
responsive. Charter School 
will celebrate student and 
school achievements and 
organize recognition 
assemblies and other 
schoolwide culture-building 
activities. Charter School 
will inform parents and 

instability, are in foster 
care or who are 
experiencing 
personal/family crisis, 
or have other special 
needs will be cared for 
in our supportive 
school community. 
MSA SA wil offer an 
SEL program in all 
grade levels to provide 
students with valuable 
skills to support social-
emotional well being 
and social skills 
development. We will 
annually assess our 
suspension/expulsion 
policies and 
procedures and 
implement alternatives 
to 
suspension/expulsion, 
including restorative 
practices. Teachers 
will establish 
classroom 
management 
procedures, foster 
positive relationships, 
and help create an 
atmosphere of trust, 
respect, and high 
expectations. MSA SA 
will implement a 
positive and equitable 
student responsibility 
and behavior system 
with teaching 
intervention and 
prevention strategies 
and protocols that are 
clear, fair, incremental, 
restorative, and 
culturally responsive. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

students of attendance 
policies specified in the 
Student/Parent Handbook 
and encourage and support 
student attendance. 
Charter School will also 
implement the CORE 
DISTRICTS SEL Survey 
instrument in the fall and 
spring annually to assess 
the following social-
emotional competencies: 
growth mindset, self-
efficacy, self-management, 
and social awareness. As 
part of our MTSS efforts, 
school leadership, 
teachers, and support staff 
will analyze student SEL 
survey results in the fall to 
provide our students with 
targeted social-emotional 
support and then measure 
student responses again in 
the spring to measure 
growth, identify greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Dean of Students 
salary and benefits, 
discipline coordinator 
salary and benefits, 
office/attendance clerk 
salaries and benefits, 
school uniform fees, PD on 
classroom management, 
PBIS, and SEL support, 
SEL program fees, 
outsourced SEL services 
fees, and additional 
services for homeless 

MSA SA will celebrate 
student and school 
achievement and 
organize recognition 
assemblies and other 
schoolwide culture-
building activities. 
MSA SA will inform 
parents and students 
of attendence policies 
specified in the 
Student/Parent 
Handbook and 
encouirage and 
support student 
attendance. MSA SA 
will implement the 
Core District SEL 
Survey annually in the 
fall and spring to 
assess the following 
social-emotional 
competencies: growth 
mindset, self efficacy, 
self management, and 
social awareness. 
School staff will 
analyze these results 
in the fall to provide 
our students with 
targeted social-
emotional support, and 
then measure student 
responses again in the 
spring to measure 
growth, identify 
greatest progress and 
needs in order to 
imform our next steps. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

students. 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Additional 
services for 
homeless 
students: 
Resource: Title 
I, Part A; 
Amount: $2,000 

 
 
 

4.4 Annual stakeholder 
surveys 
Charter School will 
annually administer school 
experience surveys to 
students, parents, and 
staff. Charter School will 
implement the CORE 
DISTRICTS Survey 
instrument to assess our 
stakeholders' perceptions 
of the following school 
climate indicators: climate 
of support for academic 
learning; knowledge and 
fairness of discipline, rules 
and norms; safety; and 
sense of belonging (school 
connectedness). In 
addition, we ask our 
stakeholders open-ended 
questions about what they 
like the best and the least 
about the school and 
suggestions for 
improvement. This 
feedback instrument 
provides all staff and 
school leaders with 

Ongoing X 
 
 

Yes      LCFF 2,500        $2,500.00 $1,250.00 
 
MSASA is currently 
administering the 
Panorama Education 
survey to our students 
in grades 3-12, as well 
as families, and all 
staff members. We will 
use their feedback as 
next steps to guide our 
planning and focus 
areas for next year. 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

valuable information about 
how students see their 
classes, how much parents 
are involved, how 
supported staff feel and 
how to facilitate 
improvement. Our staff will 
analyze the survey results 
to identify the greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Panorama 
Education survey fees. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

4.5 Community outreach and 
partnerships 
Charter School will 
establish community, 
business, institutional and 
civic partnerships that 
invest in and support the 
vision and goals of the 
school. School staff will 
participate in local activities 
that engage community 
members and staff in 
communicating school 
successes to the broader 
community. Charter School 
will secure community 
support to sustain existing 
resources and add new 
resources that address 
emerging student needs. 
Charter School leadership 

Ongoing X 
 
 

Yes      LCFF 10,000        $10,000.00 $7,750.00 
 
MSASA has partnered 
with Power of One 
Foundation, 
Congressman Lou 
Correa, Latino Health 
Access, Red Cross, 
and School Choice to 
be present and serve 
our community. We 
continue to support 
food distributions, and 
vaccine health clinics 
and blood drives as 
we have hosted 
numerous on our site. 
We have attended a 
School Choice event 
at the Santa Ana zoo 
to showcase, highlight 
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Non-Personnel 

Expenses 
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Funds Mid-Year Report 

will actively develop 
relationships with a range 
of stakeholders, 
policymakers, and 
researchers to identify and 
address issues, trends, and 
potential changes that 
affect the context and 
conduct of education. 
 
Expenditures associated 
with this action include the 
following: membership fees 
(CCSA, WASC, etc.), 
marketing, branding, 
outreach, and partnership 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

and recruitment for 
new students. 
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2021-22 Local Control Accountability Plan (LCAP) 
Actions & Services Mid-Year Report 

 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 

Magnolia Science Academy San Diego     Gokhan Serce    
Principal 

gserce@magnoliapublicschools.org    
(619) 644-1300 

 
 
Goal 1 
BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff will have access to a safe, secure, healthy, and high-quality 
learning and working environment. Students will receive basic services that are fundamental to academic success, including fully credentialed teachers, 
standards-aligned instructional materials, and appropriately maintained school facilities.         

 
Rationale 
Providing basic services means ensuring all students have access to teachers who are fully credentialed in their subject areas, instructional materials aligned with state 
standards, and safe, properly maintained school facilities. Charter School will also adhere to the MPS Wellness Policy and encourage participation in school meal 
programs. Research shows when students are provided with these basic services, student learning outcomes increase. The MPS Home Office will provide services such 
as academics, accountability, operations, IT, facilities, finance and accounting, human resources, and external relations to support and hold accountable the Charter 
School for compliance and meeting charter goals. Charter School will implement the actions listed under this goal and use the indicated metrics to measure progress in 
provision of basic services to maintain a high-quality learning environment.         

 

Expected Annual Measurable Objectives for Goal 1 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

1 Number of misassignments of 
teachers of English learners, 
total teacher misassignments, 
and vacant teacher positions 
(Source: Local Indicator Priority 
1)        

2020-21: 
0 
 

2021-22: 
0 
 

2023-24: 
0 
 

1 Percentage of students without 
access to their own copies of 
standards-aligned instructional 
materials for use at school and 
at home (Source: Local 
Indicator Priority 1)        

2020-21: 
0% 
 

2021-22: 
0% 
 

2023-24: 
0% 
 

1 Number of identified instances 
where facilities do not meet the 

2020-21: 
0 

2021-22: 
0 

2022-23: 
0 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

“good repair” standard 
(including deficiencies and 
extreme deficiencies) (Source: 
Local Indicator Priority 1)        

   

6 Teacher retention rate (Source: 
HRIS)        

2020-21: (Spring 2020 to Fall 
2020) 
85% 
 

2021-22: (Spring 2021 to Fall 
2021) 
94% 
 

2023-24: (Spring 2023 to Fall 
2023) 
85% 
 

6 Teacher attendance rate 
(Source: HRIS)        

2020-21: (As of 3/25/21) 
99.3% 
 

2021-22: (As of 12/17/21) 
95.3% 
 

2023-24: 
97.0% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

1.1 Teacher assignments and 
credentials 
Charter School and the 
MPS Human Resources 
team will conduct 
credential, background, 
and TB clearance reviews 
as part of the hiring 
process and at least once 
throughout the year to 
ensure all credentials are 
properly maintained. 
Charter School will support 
our teachers’ credentialing 
needs. Charter School will 
also annually review 
master schedules and 
teacher assignments to 
ensure teachers are 
appropriately assigned and 
fully credentialed in the 
subject area and for the 
students they are teaching. 
Charter School uses a 
Human Resources 
Information System (HRIS) 
to automate employee 

Ongoing X 
 
 
 
 

No       LCFF 16,750        $16,750.00 $12,125.00 
 
 
All MSA San Diego  
staff is TB tested and 
fingerprint 
cleared. 
A week before the 
school year started, 
one of our PE 
teachers resigned and 
moved out of county. 
As a result we started 
with long term 
substitute teacher. 
Currently we do not 
have any 
misassignments. One 
of our teachers is 
enrolled in BTSA 
program and another 
new to California 
teacher will work on 
EL authorization 2nd 
semester. We have 
spent more than half 
of the budgeted 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

documents. MPS Home 
Office HR team acts as a 
liaison between employees 
and provides administrative 
support as needed (e.g., 
correspondence 
generation, record keeping, 
file maintenance, HRIS 
entry, etc.) The HR team 
also provides reports to the 
Board and school 
administrators in regards to 
teacher retention, 
performance, pay scale, 
vacancies, recruitment 
efforts, credentials, 
mandatory trainings, and 
other HR related matters. 
 
Expenditures associated 
with this action include the 
following: teacher 
credentialing expenses, 
recruitment expenses 
(sign-in bonus, 
livescan/fingerprinting fees, 
etc.), Paycom/payroll fees, 
retirement service fees, 
and performance pay. 
 
The following expenditures 
will be funded by federal 
Title funds: 

• Teacher 
credentialing 
expenses: 
Resource: Title 
II, Part A; 
Amount: $9,578 
(Included under 
action 2.2) 

 
 
 
 

amount and are on 
target for the 
remainder of the year 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

1.2 Instructional materials 
and technology 
Charter School will manage 
the acquisition, distribution, 
and maintenance of 
equipment, materials, and 
technology needed to meet 
the academic, linguistic, 
cultural, social-emotional, 
and physical requirements 
of students. Charter School 
will annually review 
alignment of instructional 
materials to standards and 
maintain an inventory of 
instructional materials and 
corresponding purchases 
of materials. Charter 
School will annually review 
budgets and plans to 
ensure adequate budget 
for instructional materials. 
Charter School will ensure 
that students have 
sufficient access to 
standards-aligned 
instructional materials, 
including technology-based 
resources. Charter School 
will provide effective 
access and integration of 
technology resources, 
including software and 
mobile devices, that ensure 
meaningful access to CA 
Content Standards aligned 
instructional programs. 
 
Expenditures associated 
with this action include the 
following: textbooks, 
instructional materials and 
supplies, 
teacher/classroom supplies 
and office materials, 

Ongoing X 
 
 
 
 

No      LCFF 115,922.11        LCFF 200,258        

Other State 15,000        

Federal 17,000        

$348,180.11 $150,832.69 
 
All required and 
necessary textbooks 
for this school year 
were purchased from 
McGraw Hill.In 
addition to the adopted 
curriculum items, 
teachers were given 
an opportunity to order 
class sets of novels to 
support ELA 
instruction as well as 
any other instructional 
items they would need 
for the year. Staff are 
able to submit 
requests for orders for 
office and classroom 
materials and supplies 
as needed. We 
ordered new 
Chromebooks and 
also hot spots to make 
sure all students have 
access to the 
curriculum at school 
and at home.  We 
have spent about half 
of the budgeted 
amount and are on 
target for the 
remainder of the year 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

computers, Chromebooks, 
hotspots, and other 
technology equipment, IT 
manager salary and 
benefits, E-Rate 
consultancy, and basic 
software (Zendesk, 
AssetWorks, firewall, Datto, 
CloudReady, Zoom, 
GoGuardian, etc.), 
phone/internet, and 
depreciation. 
 
The following expenditures 
will be funded by federal 
Title funds: 
 

 Hot Spots and 
Zoom Expenses 
: Resource: 
3210 ESSER 
Funds; Amount: 
$17,000 

 
 
 

1.3 Clean and safe facilities 
that support learning 
Charter School will strive to 
maintain a clean, safe, 
environmentally friendly, 
and inviting school that is 
worthy of our students, 
families, and staff and 
encourages successful 
teaching and learning. 
Charter School will 
continually improve and 
maintain facilities to ensure 
school safety, security and 
high quality learning and 
working environments. 
Charter School will do 
annual and monthly facility 

Ongoing X 
 
 
 
 

No      LCFF 98,003.81        

Federal 55,228.29        

LCFF 815,000        

Federal 25,000        

$993,232.10 $517,372.59 
 
 
Funding budgeted for 
this area has been 
used on planned 
expenditures. In 
response to the 
COVID-19 pandemic, 
we have increased our 
custodial staff and 
supplies. We have one 
custodian on staff and 
one custodian from a 
vendor. We purchased 
additional PPE, testing 
kits and 
cleaning/disinfection 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

inspections to screen for 
ADA compliance and safety 
hazards; identified 
deficiencies will be quickly 
remedied. Daily general 
cleaning will maintain 
campus cleanliness. 
Maintenance and repairs 
will be provided by Charter 
School custodial staff 
and/or outsourced. As a 
STEAM focused school, we 
aim to operate in a 
sustainable and 
environmentally 
responsible manner. 
Charter School will develop 
and monitor 
comprehensive safety and 
security plans, conduct 
necessary safety training 
for all staff and continue to 
work with stakeholders and 
experts to implement 
emergency and risk 
management procedures 
for individuals and the site. 
Charter School will procure 
and maintain necessary 
safety/emergency supplies, 
equipment and items. 
Charter School will 
establish schedules and 
procedures for the 
supervision of students in 
non-classroom areas, 
including before and after 
school. 
 
Expenditures associated 
with this action include the 
following: facilities 
rent/acquisition cost, 
custodial staff salaries and 
benefits, custodial supplies, 

supplies to create a 
safe school 
environment. Our 
HVAC system is 
regularly maintained 
by a vendor. We have 
spent about half of the 
budgeted amount and 
are on target for the 
remainder of the year 
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Action 
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Description Timespan Contributing Personnel 
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Non-Personnel 
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Funds Mid-Year Report 

maintenance and repair 
services, gas/electric, 
security services, health 
and safety related 
expenses (PPE, nursing 
services, etc.), and 
insurance costs (workers 
compensation, 
CharterSAFE, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

1.4 Healthy and nutritious 
meals 
Charter School will 
maintain nutrition education 
resources and continue to 
focus on innovative ways to 
increase access to freshly 
prepared, nutritious foods 
to ensure students are well-
nourished and ready to 
learn. Charter School will 
adhere to the MPS 
Wellness Policy guidelines 
on nutritious foods for all 
food sales and 
celebrations. The meal 
program aims to improve 
the diet and health of our 
students, help mitigate 
childhood obesity, model 
healthy eating to support 
the development of lifelong 
healthy eating patterns and 
support healthy choices 
while accommodating 
cultural food preferences 
and special dietary needs. 
Charter School will promote 
healthy food and beverage 

Ongoing X 
 
 

Yes      LCFF 12,000        $12,000.00 $7,500.00 
 
MSA San Diego will 
maintain nutrition 
education resources 
and continue focusing 
on innovative ways to 
increase access to 
freshly prepared, 
nutritious foods to 
ensure students are 
well-nourished and  
ready to learn. MSA 
San Diego will adhere 
to the MPS Wellness 
Policy guidelines on 
nutritious foods for all 
food sales and 
celebrations. The meal 
program aims to 
improve the diet and 
health of our students. 
We have spent about 
half of the budgeted 
amount and are on 
target for the 
remainder of the year 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

choices for all students 
throughout campus, as well 
as encourage participation 
in school meal programs. 
 
Expenditures associated 
with this action include the 
following: student meals, 
water, and refreshments. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

1.5 Well-orchestrated Home 
Office support services 
The MPS Home Office 
provides services to the 
Charter School, supports 
and holds accountable the 
Charter School for 
compliance and meeting 
charter goals, provides best 
practices in curriculum and 
professional development, 
and sets up systems and 
processes that support 
academic achievement and 
growth, operational 
effectiveness, and financial 
sustainability. The Home 
Office manages business 
operations of schools, 
which reduces program 
and operations-related 
burdens of the Charter 
School administration and 
enables the Charter School 
to receive services at a 
lower cost. The services of 
the Home Office include, 
but are not limited to, 
academics, accountability, 

Ongoing X 
 
 
 
 

No       LCFF 257,389.79        $257,389.79 $130,612.30 
 
These funds are used 
for Home Office 
management fees, 
authorizer oversight 
fees, audit fees, bank 
fees, legal fees   
(YM&C, etc.), and 
other back-office 
related expenses such 
as Adaptive Insights 
and DataWorks. Home 
office staff support 
school admin and staff 
with important reports 
and tasks, provide 
instructional coaching 
for teachers and 
Magnolia-wide PD. 
During the COVID-19 
pandemic they have 
assisted with health 
and safety items, 
worked on school sites 
to fill staffing gaps, 
and supported in any 
other way needed. 
The other expenses in 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

operations, IT, facilities, 
finance and accounting, 
human resources, and 
external relations. 
Instructional services are 
reflected in Goals 2-4. 
 
Expenditures associated 
with this action include the 
following: Home Office 
management fees, 
authorizer oversight fees, 
audit fees, bank fees, legal 
fees (YM&C, etc.), and 
other back-office related 
expenses (Adaptive 
Insights, DataWorks, etc.) 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

this category support 
the overall operations 
of our schools and 
CMO. We have spent 
about half of the 
budgeted amount and 
are on target for the 
remainder of the year 
 

 
 
Goal 2 
EXCELLENCE: All students will have equitable access to a high-quality core curricular and instructional program and make academic progress on the 
California Content Standards. Students will pursue academic excellence and be college/career ready.         

 
Rationale 
Charter School desires that all our students pursue academic excellence and be college/career ready. Effective core curriculum and instruction are central to academic 
success. Therefore, Charter School will ensure that all students, including but not limited to, ELs, students with disabilities, socioeconomically disadvantaged/low-income 
students, and students achieving below grade level, have access to a high-quality core curricular and instructional program with appropriate services and support. 
Targeted interventions will be utilized to create a high-quality differentiated environment where students are supported to engage at their optimal levels. Charter School 
will also provide professional development to staff to promote a cycle of continuous improvement, as well as supports for high quality delivery of the program that enables 
differentiation, particularly for unduplicated students and students with exceptional needs. Charter School will implement the actions listed under this goal and use the 
indicated metrics, such as CAASPP assessment results, to measure progress in achievement of academic excellence and college/career readiness.         

 

Expected Annual Measurable Objectives for Goal 2 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

7 Percentage of programs and 
services outlined in the charter 
petition, including a broad 
course of study, that are 
developed and provided to 
students, certain programs and 
services being dependent on 
student need and interest 
(Source: Local Indicator Priority 
7, SIS)        

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

7 Percentage of students who 
have sufficient access to all 
programs and services 
developed and provided to 
unduplicated students and to 
individuals with exceptional 
needs (Source: Local Indicator 
Priority 7, SIS)        

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

2 Percentage of state standards 
implementation for all students 
(Source: Local Indicator Priority 
2)        

2020-21: 
100% 
 

2021-22: (As of 12/17/21) 
100% 
 

2023-24: 
100% 
 

2 Percentage of completion of the 
formal and informal classroom 
observations by the school 
administration based on one 
formal and four informal 
observations per teacher per 
year (Source: TeachBoost)        

2020-21: (As of 5/7/21) 
100% 
 

2021-22: (As of 12/17/21) 
53% 
 

2023-24: 
100% 
 

8 Percentage of students who 
have received a grade of “C” or 
better (or performed “proficient” 
on the related state 
standardized tests) in core 
subjects and electives (Source: 
SIS)        

2020-21: (First semester) 
75% 
 

2020-21: (Second semester) 
84% 
 

2023-24: 
80% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

8 Average Lexile Growth (L) from 
fall to spring (Source: myON)        

2020-21: (As of 5/7/21) 
n/a 
 

2021-22: (As of 12/17/21) 
n/a 
 

2023-24: 
n/a 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-ELA/Literacy 
assessments (Source: CDE 
DataQuest)        

2018-19: 
 All Students: 69.31% 
 English Learners: 

40.00% 
 Socioeconomically 

Disadvantaged: 
54.13% 

 Students with 
Disabilities: 28.07% 

 Two or More Races: 
63.79% 

 African American: 
40.00% 

 Asian: 76.93% 
 Hispanic: 69.60% 
 White: 73.17% 

 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment and the 
Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Reading - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 69.93% 
 
IAB ELA Level 3 and 4 
Projection (12/17/21): 

 All Students: 64.53% 
 

2022-23: 
 All Students: 71% 
 English Learners: 46% 
 Socioeconomically 

Disadvantaged: 57% 
 Students with 

Disabilities: 32% 
 Two or More Races: 

65% 
 African American: 46% 
 Asian: 78% 
 Hispanic: 71% 
 White: 75% 

 

4 Distance from Standard (DFS) 
on the CASSPP-ELA/Literacy 
assessments (Source: CA 
School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 41.0 

points above standard 
 English Learners: 8.3 

points above standard 
 Socioeconomically 

Disadvantaged: 8.6 
points above standard 

CAASPP-ELA/Literacy 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Reading assessment to 
measure the percentage of 

2022-23: (2023 Dashboard) 
 All Students: 43.0 

points above standard 
 English Learners: 10.0 

points above standard 
 Socioeconomically 

Disadvantaged: 10.0 
points above standard 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 Students with 
Disabilities: 53.9 points 
below standard 

 Two or More Races: 
38.1 points above 
standard 

 African American: 21.3 
points below standard 

 Asian: 93.2 points 
above standard 

 Hispanic: 34.0 points 
above standard 

 White: 46.7 points 
above standard 

 

students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 52.3.0% 
 English Learners: 

57.1.0% 
 Students with 

Disabilities: 53.7% 
 

 Students with 
Disabilities: 47.0 points 
below standard 

 Two or More Races: 
40.0 points above 
standard 

 African American: 15.0 
points below standard 

 Asian: 94.0 points 
above standard 

 Hispanic: 36.0 points 
above standard 

 White: 48.0 points 
above standard 

 
4 Percentage of students meeting 

their growth targets on the 
Measures of Academic 
Progress (MAP)-Reading 
assessment from fall to spring 
(Source: NWEA MAP)        

2020-21: 
 All Students: 47.3% 
 English Learners: 

38.5% 
 Socioeconomically 

Disadvantaged: 47.1% 
 Students with 

Disabilities: 31.7% 
 African American: * 
 Asian: 55.0% 
 Hispanic: 50.6% 
 White: 44.3% 

 

The Measures of Academic 
Progress (MAP)-Reading 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Reading - Percent Met Growth 
Projection: 

 All Students: 52.3.0% 
 

2023-24: 
 All Students: 65.0% 
 English Learners: 

60.0% 
 Socioeconomically 

Disadvantaged: 65.0% 
 Students with 

Disabilities: 55.0% 
 African American: 

65.0% 
 Asian: 65.0% 
 Hispanic: 65.0% 
 White: 65.0% 

 
4 Percentage of students meeting 

or exceeding standard on the 
CAASPP-Mathematics 
assessments (Source: CDE 
DataQuest)        

2018-19: 
 All Students: 60.62% 
 English Learners: 

26.67% 
 Socioeconomically 

Disadvantaged: 
41.29% 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years.  
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment and 

2022-23: 
 All Students: 62.00% 
 English Learners: 

30.00% 
 Socioeconomically 

Disadvantaged: 
45.00% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 Students with 
Disabilities: 22.81% 

 Two or More Races: 
56.90% 

 African American: 
30.00% 

 Asian: 84.61% 
 Hispanic: 54.40% 
 White: 67.68% 

 

the Smarter Balanced Interim 
Assessments (IAB) to project 
the percentage of students 
meeting or exceeding standard 
on the 2021-22 CAASPP-
ELA/Literacy assessments. 
 
Fall 2021 MAP Mathematics - 
Proficiency Projection for 2021-
22 SBAC: 

 All Students: 43.38% 
 
IAB Math Level 3 and 4 
Projection (12/17/21): 

 All Students: 73.40% 
 

 Students with 
Disabilities: 27.00% 

 Two or More Races: 
59.0% 

 African American: 
36.0% 

 Asian: 86.00% 
 Hispanic: 57.00% 
 White: 69.00% 

 

4 Distance from Standard (DFS) 
on the CASSPP-Mathematics 
assessments as measured by 
the CA School Dashboard 
(Source: CA School Dashboard)        

2018-19: (2019 Dashboard) 
 All Students: 21.8 

points above standard 
 English Learners: 21.4 

points below standard 
 Socioeconomically 

Disadvantaged: 18.5 
points below standard 

 Students with 
Disabilities: 74.7 points 
below standard 

 Two or More Races: 
16.9 points above 
standard 

 African American: 37.8 
points below standard 

 Asian: 65.6 points 
above standard 

 Hispanic: 8.7 points 
above standard 

CAASPP-Mathematics 
assessments were waived 
during the 2019-20 and 2020-21 
school years. Hence, the 2021 
Dashboard data is not available. 
 
We have used the Measures of 
Academic Progress (MAP)-
Mathematics assessment to 
measure the percentage of 
students meeting their growth 
projections from Fall 2020 to 
Fall 2021.  
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 40.9% 
 English Learners: 

64.3% 

2022-23: (2023 Dashboard) 
 All Students: 23.0 

points above standard 
 English Learners: 15.0 

points below standard 
 Socioeconomically 

Disadvantaged: 12.0 
points below standard 

 Students with 
Disabilities: 66.0 points 
below standard 

 Two or More Races: 
19.0 points above 
standard 

 African American: 30.0 
points below standard 

 Asian: 66.0 points 
above standard 

 Hispanic: 10.0 points 
above standard 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

 White: 32.0 points 
above standard 

 

 Students with 
Disabilities: 53.5% 

 

 White: 33.0 points 
above standard 

 
4 Percentage of students meeting 

their growth targets on the 
Measures of Academic 
Progress (MAP)-Mathematics 
assessment from fall to spring 
(Source: NWEA MAP)        

2020-21: 
 All Students: 47.0% 
 English Learners: 

48.1% 
 Socioeconomically 

Disadvantaged: 41.4% 
 Students with 

Disabilities: 42.2% 
 African American: * 
 Asian: 37.5% 
 Hispanic: 46.3% 
 White: 48.5% 

 

The Measures of Academic 
Progress (MAP)-Mathematics 
assessment was implemented 
in Fall 2021 and will be 
implemented again in Spring 
2021 to measure growth from 
fall to spring. In the interim, we 
will use the fall to fall data. 
 
Fall 2020 to Fall 2021 MAP 
Mathematics - Percent Met 
Growth Projection: 

 All Students: 40.9% 
 

2023-24: 
 All Students: 65.0% 
 English Learners: 

65.0% 
 Socioeconomically 

Disadvantaged: 65.0% 
 Students with 

Disabilities: 65.0% 
 African American: 

65.0% 
 Asian: 65.0% 
 Hispanic: 65.0% 
 White: 65.0% 

 
4 Percentage of ELs who 

increased at least one English 
Learner Progress Indicator 
(ELPI) Performance Level (PL) 
or who maintained ELPI PL 4 
(ELP) between prior and current 
year (Source: CA School 
Dashboard)        

2018-19: (2019 Dashboard) 
53.3% 
 

2021 Dashboard ELPI data is 
not available. The following are 
the 2021 summative ELPAC 
results by level. 
 
2021 ELPAC Percentage of 
Students at Each Performance 
Level: 

 Level 4: 25% 
 Level 3: 36.11% 
 Level 3: 36.11% 
 Level 1: 2.78% 

 

2022-23: (2023 Dashboard) 
55.0% 
 

4 Percentage of ELs reclassified 
to Fluent English Proficient 
(RFEP) annually (Source: CDE 
DataQuest)        

2020-21: 
33.3% 
 

2021-22 RFEP data is not 
available. The following is the 
2021 summative ELPAC 
percentage for the Level 4 
performance level. 
 

2023-24: 
30.0% 
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

2021 ELPAC Percentage of 
Students Level 4: 
25% 
 

4 Percentage of students meeting 
or exceeding standard on the 
CAASPP-Science assessments 
(Source: CDE DataQuest)        

2018-19: 
 All Students: 55.74% 
 Socioeconomically 

Disadvantaged: 
48.48% 

 Students with 
Disabilities: 20.00% 

 Homeless: 55.74% 
 Hispanic: 51.35% 
 White: 58.18% 

 

CAST assessments were 
waived during the 2019-20 and 
2020-21 school years. 

2022-23: 
 All Students: 57.00% 
 Socioeconomically 

Disadvantaged: 
50.00% 

 Students with 
Disabilities: 22.00% 

 Homeless: 57.0% 
 Hispanic: 54.00% 
 White: 60.0% 

 
 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

2.1 Broad course of study 
and standards-based 
curriculum 
Charter School will provide 
students with a broad array 
of courses including core 
subjects (English, 
mathematics, social 
sciences, and science) and 
electives. Charter School 
will also provide all other 
academic programs and 
services outlined in its 
charter petition, certain 
programs and services 
being dependent on 
student need and interest. 
Charter School will design 
its master schedule to meet 
the needs of its students to 
ensure all academic 
content areas are available 

Ongoing X 
 
 
 
 

No      LCFF 1,110,824.78        

Other State 81,285.09        

LCFF 15,000        $1,207,109.87 $612,830.84 
 
MSA San Diego 
currently uses 
McGraw curriculum in 
all core subjects. We 
provide all programs 
mentioned in our 
charter petition. 
 
All of our teachers are 
appropriately 
credentialed. All 
teaching and admin 
positions are filled as 
of  January 2022. We 
have spent about half 
of the budgeted 
amount and are on 
target for the 
remainder of the year. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

to all students, including 
student groups. All 
students will participate in a 
rigorous, relevant, and 
coherent standards-based 
curriculum that supports 
the achievement of the 
schoolwide learner 
outcomes, academic 
standards, and college- 
and career-readiness 
standards. The school will 
be appropriately staffed to 
implement the school 
master schedule. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits, principal 
salary and benefits, and 
substitute teacher 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

2.2 Professional 
development for high-
quality instruction 
Professional development 
will occur at the MPS 
organizational level and 
within the school. Charter 
School will ensure 
curricula, instruction, and 
assessments are aligned to 
the standards and that 
teachers participate in 
professional development 
on the implementation of 
standards (CCSS, NGSS, 

Ongoing X 
 
 

Yes      LCFF 21,422        

Federal 9,578        

$31,000.00 $14,232.00 
 
 
Throughout MPS and 
MSA-San Diego we 
have strong 
professional 
development 
opportunities. At MSA 
San Diego we have 
weekly staff meetings, 
where we hold 
numerous PDs for 
teachers. MSA-San 
Diiego encourages 
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Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

etc.) In addition to ongoing 
professional development 
activities that support 
efforts to increase student 
academic performance, all 
staff will be provided with 
multiple opportunities to 
grow professionally through 
induction processes, 
regular collaboration with 
colleagues, and curricular 
support. This involves 
instructional leadership, 
common walkthrough 
protocols, and professional 
feedback to promote a 
cycle of continuous 
improvement, as well as 
supports for high quality 
delivery of the program that 
enables differentiation, 
particularly for unduplicated 
students and students with 
exceptional needs. 
Instructional leaders at the 
school and at the Home 
Office will assess staff 
professional development 
needs through formal and 
informal performance 
observation, surveys, and 
student performance data. 
Based on the data, 
combined with LCAP goals 
and the MPS Home Office 
high quality instruction 
guidelines, the instructional 
leaders will determine 
common staff development 
days and tailor staff 
development to individual 
staff needs. 
 
Expenditures associated 
with this action include the 

teachers to attend PDs 
with the approval of 
the principal.  We use 
Teachboost to support 
our teachers and 
admin with goals, 
informal, formal 
observations, as well 
as self-assessments. 
We have spent about 
half of the budgeted 
amount and are on 
target for the 
remainder of the year. 
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Goal/ 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

following: professional 
development, tuition 
reimbursement, and 
TeachBoost software fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 
 

 Tuition 
reimbursement 
for professional 
development: 
Resource: Title 
II, Part A; 
Amount: 
$9,578.00 

 
 
 
 

2.3 MTSS - Academic 
enrichment, intervention, 
and student support 
Charter School will 
implement MTSS as a 
systemic, continuous 
improvement framework in 
which data-based problem-
solving and decision 
making is practiced across 
all levels of the educational 
system for supporting 
students. Charter School 
will synthesize CAASPP 
and MAP student 
achievement and growth 
data, as well as course 
grades, and other state and 
internal assessment 
scores, into reports and 
regularly review progress 
towards targets. Targeted 
interventions will be utilized 

Ongoing X 
 
 

Yes     LCFF 245,938.83        

Other State 70,200        

Federal 15,710.12        

LCFF 6,800        

Other State 5,907        

Federal 17,957        

$362,512.95 $175,120.50 
 
Funding for this 
category is used to 
support student 
learning through 
enrichment, 
intervention and other 
means. Also the funds 
are used to purchase 
assessment /formative 
assessment tools to 
identify students 
needs. 
 
We have spent about 
half of the budgeted 
amount and are on 
target for the 
remainder of the year. 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

to create a high-quality 
differentiated environment 
where students are 
supported to engage at 
their optimal levels. Charter 
School will provide 
additional supports and 
interventions to all 
students, including but not 
limited to, 1-1 or small 
group interventions, 
targeted support via 
evidence-based 
supplemental 
intervention/enrichment 
materials and technology 
(reading, math, etc.), co-
taught classes, Power 
English/Power Math 
classes, Study Skills, 
additional support during 
SSR/Advisory, before and 
after school tutoring, 
Saturday classes, and 
summer programs. SSPT, 
504, and other support 
meetings will be 
coordinated among 
teachers and support roles 
(resource teachers, EL 
coordinator, department 
chairs, etc.) 
 
Expenditures associated 
with this action include the 
following: Dean of 
Academics salary and 
benefits, Title-I coordinator 
salary and benefits, 
instructional aide salaries 
and benefits, intervention 
teacher salaries and 
benefits, teacher stipends 
for after school, Saturday 
school, and summer 
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Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

school, NWEA MAP testing 
fees, Illuminate DnA fees, 
and evidence-based 
supplemental 
intervention/enrichment 
program fees (IXL, Quizizz, 
BrainPOP, Membean, 
Nearpod, EdPuzzle) 
 
The following expenditures 
will be funded by federal 
Title funds: 
 

 NWEA MAP 
testing fees: 
Resource: Title 
I, Part A; 
Amount: $6,000 

 Evidence-based 
supplemental 
intervention/enri
chment program 
fees (for the 
programs listed 
in the 
expenditures 
description 
above): 
Resource: Title 
I, Part A; 
Amount: 
$10,457 

 Instructional Aide 
Salaries and 
Benefits: 
Resource: Title 
I, Part A; 
Amount: 
$15,710 
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Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

2.4 Designated and 
integrated ELD programs 
Charter School will provide 
services to ELs by 
proficiency level and 
provide ELD instruction 
aligned to the CA ELD 
standards and framework. 
Charter School will provide 
our ELs with core and 
supplemental ELD 
instructional materials and 
provide our teachers with 
PD focused on ELD 
standards. Our EL 
coordinator will monitor EL 
student progress in 
program implementation 
according to our EL Master 
Plan. Charter School 
teachers will provide 
instruction using 
designated and integrated 
ELD instructional strategies 
as outlined in the CHATS 
framework (and other 
research-based strategies 
such as SDAIE) to all 
students, including ELs. 
Charter School will provide 
culturally and linguistically 
relevant materials for 
students. ELs will receive 
further in-class instructional 
support which includes 
one-on-one teacher 
support and small group 
instruction. Charter School 
will strive to provide 
bilingual instructional 
assistants to provide 
primary language support 
to enable students to 
access content area 
instruction while gaining 

Ongoing X 
 
 

Yes        $0.00 
 
MSA-SD did not spend 
any money on the EL 
coordinator salary and 
benefits, EL 
coordinator stipend, 
EL instructional aide 
salary and benefits, 
and Rosetta Stone 
program fees as of this 
report's presentation 
day. 
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Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

language proficiency. 
Charter School will ensure 
that teachers participate in 
PD on ELD instructional 
strategies and CHATS 
framework. Charter School 
will provide regular and 
timely communication with 
families of EL students 
regarding annual 
assessments, program 
supports and services, and 
students' progress toward 
reclassification. This 
notification will include, but 
is not limited to, annual 
parent notification letters, 
quarterly ELAC meetings, 
and parent-teacher 
conferences. 
 
Expenditures associated 
with this action include the 
following: EL coordinator 
salary and benefits, EL 
coordinator stipend, EL 
instructional aide salary 
and benefits, and Rosetta 
Stone program fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 
 
        
 
 

2.5 Support for students with 
disabilities 
Students with disabilities 
will receive services and 
supports as listed in their 
Individualized Education 
Programs (IEPs) (in 
addition to services they 

Ongoing  
X 
 
 
 

No      LCFF 110,528.07        

Other State 563,849.54        

Federal 48,658.29        

Other State 11,992        

Federal 48,008        

$783,035.90 $412,146.72 
 
 
Students with 
disabilities receive 
services and supports 
as listed in their 
Individualized 
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receive pertinent to low 
income, foster youth and 
English learner 
designations) in order to 
improve outcomes and 
close the achievement gap, 
including graduation rate 
and performance on 
statewide assessments. 
Students with disabilities 
will have access to all 
additional intervention and 
student support systems as 
outlined in Goal 2: Actions 
3 and 4, as well as access 
to push-in and pull-out 
services, instructional 
aides, learning center 
services, and contracted 
services to provide each 
scholar with a Free and 
Appropriate Public 
Education in their least 
restrictive and most 
accessible learning 
environment. Students with 
disabilities dually identified 
as EL will have ELD goals 
in their IEPs in addition to 
goals addressing their 
specific areas of need 
based on their eligibility. 
Our SPED, EL, and general 
education teams will work 
in collaboration, monitor 
our scholars’ progress 
toward IEP goal mastery, 
and provide progress 
reports to parents. In 
addition, all IEPs will be 
reviewed and present 
levels will be updated 
during annual and triennial 
reviews as required by the 
IDEA. 

Education Programs 
(IEPs). Students with 
disabilities have 
access to all additional 
intervention and 
student support 
systems offered by 
Education Specialists 
and general education 
teachers. Students 
with disabilities have 
access to push in and 
pull out services, 
instructional aides, 
learning center 
services, software 
programs, and 
contracted services. 
IEPs are reviewed on 
an annual basis where 
present levels will be 
updated during annual 
and triennial reviews. 
We have spent about 
half of the budgeted 
amount and are on 
target for the 
remainder of the year. 
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Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

 
Expenditures associated 
with this action include the 
following: SPED 
coordinator and teacher 
salaries and benefits, 
paraprofessional salaries 
and benefits, school 
psychologist salary and 
benefits, SPED intern 
salaries and benefits, 
outsourced SPED services 
fees, and SPED 
instructional materials and 
technology. 
 
The following expenditures 
will be funded by federal 
Title funds: N/A 
        
 
 

 
 
Goal 3 
INNOVATION: All students will have access to a well-rounded education that supports their readiness for college and the global world. Each student will 
become an independent, innovative scholar by practicing creativity in learning and using technology in transformative ways.         

 
Rationale 
It is the Charter School’s vision that our graduates are well-rounded critical thinkers and problem solvers who contribute to the global community. A significant step 
toward helping our students achieve their maximum potential involves providing a rigorous, relevant and college preparatory curriculum with a STEAM emphasis. 
Therefore, we will design educational experiences to meet the needs of our scholars with an emphasis on innovation and critical thinking. Charter School will also 
promote the benefits of a physically active lifestyle and will help students develop skills to engage in lifelong healthy habits, as well as incorporate essential health 
education concepts to our physical education program. In an effort to provide well-rounded education to our students, Charter School will strive to offer additional 
programs such as elective courses, arts, music, civics, languages other than English, clubs, etc. Charter School will implement the actions listed under this goal and use 
the indicated metrics to measure progress in provision of an innovative, well-rounded education that supports student readiness for college and the global world.         

 

Expected Annual Measurable Objectives for Goal 3 
Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

7 Percentage of students enrolled 
in an Accelerated and/or 

2020-21: (As of 4/16/21) 
27% 

2021-22: (As of 12/17/21) 
22% 

2023-24: 
20% 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

Advanced Math course and/or 
Advanced Math club (Source: 
Local Indicator Priority 7, SIS)        

   

7 Percentage of students in the 
current graduating class who 
have taken a 
Computer/Technology course 
and/or experienced blended 
learning in their program of 
study (Source: Local Indicator 
Priority 7, SIS)        

2020-21: (As of 4/16/21) 
100% 
 

2021-22: (Projected As of 
12/17/21) 
100% 
 

2023-24: 
100% 
 

8 Percentage of students who 
have created or demonstrated a 
STEAM focused project, 
experiment, model or demo in 
the current year (Source: Local 
Indicator Priority 7, SIS)        

2020-21: (As of 4/16/21) 
100% 
 

2021-22: (Projected As of 
12/17/21) 
100% 
 

2023-24: 
100% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

3.1 College/Career readiness 
programs and activities 
Charter School will promote 
a college-going culture 
through college visits, 
college/career days, and 
other college related 
activities. 
 
Expenditures associated 
with this action include the 
following: college/career 
related materials and 
activities. 
 
The following expenditures 
will be funded by federal 
Title funds: 
N/A 

Ongoing X 
 
 

Yes        $ 0.00 
 
MSA-SD did not spend 
any money on the 
college/career related 
materials and activities 
as of the date this 
presentation is 
provided to the MPS 
Board. 
 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Expenses 
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Funds Mid-Year Report 

        
 
 

3.2 STEAM and GATE 
programs 
Charter School will offer 
STEAM and GATE 
programs and activities, 
including 
Accelerated/Advanced 
Math course and club. 
Students will be provided 
opportunities during the 
day and after school to 
create or demonstrate a 
STEAM focused project, 
experiment, model or 
demo. We will also provide 
information and access to 
quality out-of-school 
STEAM activities and 
achievements. With CA 
Science Framework and 
NGSS integration, all our 
students will learn about 
engineering design, 
technology, and 
applications of science as 
part of their core classes. 
Furthermore, Charter 
School will design and 
implement engineering-
related courses and 
activities, such as Code.org 
activities, Project Lead the 
Way (PLTW) programs, 
Robotics, etc. Gifted and 
talented students and 
students achieving above 
grade level will be engaged 
in all classes as teachers 
differentiate curriculum 
through adjustments of 
content through depth, 
complexity, and pacing. 

Ongoing X 
 
 

Yes        $0.00 
 
MSA-SD did not spend 
any money on the 
supplemental science 
program fees as of the 
date this presentation 
is provided to the MPS 
Board. 
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Funds Mid-Year Report 

Emphasis will be on 
innovation, critical thinking, 
and logical reasoning. 
Learners will be challenged 
to investigate, use problem-
based learning, and 
research. 
 
Expenditures associated 
with this action include the 
following: supplemental 
science program fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 
N/A 
        
 
 

3.3 Digital literacy and 
citizenship programs 
Charter School will educate 
our students and staff in 
digital literacy so that they 
adapt, create, consume, 
and connect in productive, 
responsible ways to utilize 
technology in academic, 
social, and professional 
settings. Charter School 
will offer Computer/Digital 
Literacy classes and/or 
blended learning 
experiences for our 
students. Teachers will 
participate in PD on 
Blended Learning and 
technology will be kept up 
to date. Students will be 
provided with opportunities 
to expand their literacy, 
computational, and 
communication skills with 
digital media; they will be 

Ongoing X 
 
 

Yes      LCFF 3,500        

Federal 800        

$4,300.00 $400.00 
 
We were able to utilize 
free resources for 
digital literacy and 
citizenship and as a 
result we were not 
able to utilize most of 
the funds yet. We will 
continue to provide 
more resources for our 
students in this area. 
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Non-Personnel 
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writing advanced essays, 
conducting internet 
research, engaging in data 
collection, presenting ideas 
and drawing conclusions. 
Charter School staff will 
teach and model safe, 
savvy, and social digital 
citizenship; topics include, 
but are not limited to, using 
technology applications; 
digital footprint, privacy, 
and security; digital rights 
and responsibilities; using 
social media responsibly 
and digital etiquette. 
 
Expenditures associated 
with this action include the 
following: computer teacher 
salary and benefits, 
internet security program 
fees, and digital literacy 
and citizenship program 
fees and Sound Trap Music 
Software . 
 
The following expenditures 
will be funded by federal 
Title funds: 

 Sound Trap : 
Title IV, Part A; 
Amount: $800 

 
 
 
 

3.4 Physical education, 
activity, and fitness 
Charter School will provide 
students with physical 
education, using an age-
appropriate, sequential PE 
curriculum consistent with 

Ongoing X 
 
 

Yes     LCFF 164,743.44        LCFF 10,300        

Federal 700        

$175,743.44 $59,309.39 
 
MSA San Diego has 
two PE teachers. Our 
teachers follow the 
California PE 
standards. Currently 



2122-22 Local Control Accountability Plan for Magnolia Science Academy San Diego Page 29 of 43 
Actions & Services Mid-Year Report

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 
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state standards for PE. The 
curriculum will promote the 
benefits of a physically 
active lifestyle and will help 
students develop skills to 
engage in lifelong healthy 
habits, as well as 
incorporate essential health 
education concepts. 
Charter School will offer 
recess before lunch and 
students will be provided 
with periodic opportunities 
to be active or to stretch 
throughout the day on all or 
most days during a typical 
school week. To the extent 
practicable, Charter School 
will ensure that its grounds 
and facilities are safe, and 
that equipment is available 
to students to be active. 
Charter School will offer 
opportunities for students 
to participate in physical 
activity either before and/or 
after the school day (or 
both) through a variety of 
methods such as physical 
activity/sports clubs, 
intramurals or 
interscholastic sports, etc. 
Charter School will adhere 
to the MPS Wellness Policy 
guidelines on physical 
education, activity, and 
fitness. 
 
Expenditures associated 
with this action include the 
following: PE/Health 
teacher salary and benefits 
and physical activity, 
fitness, and equipment 
expenses. 

we do not have any 
athletic teams due to 
covid restrictions. 
 
We have spent about 
half of the budgeted 
amount and are on 
target for the 
remainder of the year. 
 



2122-22 Local Control Accountability Plan for Magnolia Science Academy San Diego Page 30 of 43 
Actions & Services Mid-Year Report

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 
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The following expenditures 
will be funded by federal 
Title funds: 
 

 Physical activity, 
fitness, and 
equipment 
expenses: 
Resource: Title 
IV, Part A; 
Amount: $700 

 
 
 

3.5 Additional programs and 
activities that support 
well-rounded education 
In an effort to provide well-
rounded education to our 
students, Charter School 
will strive to offer additional 
programs such as elective 
courses, arts, music, civics, 
languages other than 
English, clubs, etc. Arts 
instruction focuses on 
developing students’ 
creativity, imagination, 
discipline and self-
expression through 
drawing and fine arts. It is 
important that all our 
students, particularly 
unduplicated students, are 
provided with experiential 
learning opportunities, 
including but not limited to, 
instructional field trips, 
internships, community 
service programs, clubs, 
etc. Charter School 
teachers and other staff will 
offer after school clubs for 

Ongoing X 
 
 

Yes     LCFF 97,191.92        LCFF 14,500        

Other State 93,006        

Local 30,000        

$234,697.92 $138,397.87 
 
At MSA-San Diego we 
offer additional 
programs such as 
elective courses, arts, 
music, robotics and 
engineering, Spanish, 
Maker Space, clubs, 
etc. Arts instruction 
focuses on developing 
students’ creativity, 
imagination, discipline 
and self-expression 
through drawing and 
fine arts. It is important 
that all our students, 
particularly 
unduplicated students, 
are provided with 
experiential learning 
opportunities, 
including but not 
limited to, instructional 
field trips, , community 
service programs, 
clubs, etc. Charter 
School teachers and 
other staff will offer 
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enrichment in the areas of, 
including, but not limited to, 
math, science, technology, 
engineering, ELA, 
languages other than 
English and culture, sports, 
visual and performing arts, 
community service, and 
others. 
 
Expenditures associated 
with this action include the 
following: teacher salaries 
and benefits for additional 
programs that support well-
rounded education, 
supplemental materials, 
field trip expenses, and 
afterschool/club expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: 
N/A 
        
 
 

after school clubs for 
enrichment in the 
areas of, including, but 
not limited to, math, 
science, technology, 
engineering, ELA, 
languages other than 
English and culture, 
sports, visual and 
performing arts. 
 
We have spent about 
half of the budgeted 
amount and are on 
target for the 
remainder of the year. 
 

 
 
Goal 4 
CONNECTION: All students, families, staff, and other stakeholders will have access to meaningful engagement opportunities that help cultivate leadership, 
advocacy, and collaboration in a safe and nurturing environment. Stakeholders will feel a sense of community and connectedness.         

 
Rationale 
School communities are integrated partnerships with the school site staff, families, students and all other stakeholders. This sense of connection creates a safe place for 
all learners and stakeholders to affirm individual strengths, develop capacity, celebrate character, build trusting and respectful relationships, promote unity and better 
decision making. Additionally, community cultivates identity and gives each member a sense of belonging and pride. Charter School will seek family input for decision 
making, utilize home visits and stakeholder surveys, and provide academic and social-emotional support through MTSS/PBIS. We will work with community partners to 
support the vision and goals of the school, including our students’ development of personal and academic networks for long-term resilience and connection. Charter 
School will implement the actions listed under this goal and use the indicated metrics to measure progress in sustaining a sense of community and connectedness.         

 

Expected Annual Measurable Objectives for Goal 4 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Priority Metric Baseline Year 1 Mid-Year Progress Desired Outcome for 2023-24 

3 Number of School Site Council 
(SSC) meetings per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
1 
 

2021-22: (As of 12/17/21) 
1 
 

2023-24: 
4 
 

3 Number of English Learner 
Advisory Committee (ELAC) 
meetings per year (Source: 
Local Indicator Priority 3)        

2020-21: (As of 5/16/21) 
2 
 

2021-22: (As of 12/17/21) 
1 
 

2023-24: 
4 
 

3 Number of Parent Advisory 
Committee (PAC) meetings per 
year (Source: Local Indicator 
Priority 3)        

2020-21: (As of 5/16/21) 
28 
 

2021-22: (As of 12/17/21) 
11 
 

2023-24: 
4 
 

3 Number of activities/events for 
parent involvement per year 
(Source: Local Indicator Priority 
3)        

2020-21: (As of 5/16/21) 
19 
 

2021-22: (As of 12/17/21) 
8 
 

2023-24: 
5 
 

3 Number of progress reports 
sent to parents per year 
(Source: Local Indicator Priority 
3)        

2020-21: 
4 
 

2021-22: (As of 12/17/21) 
2 
 

2023-24: 
4 
 

3 Percentage of students who 
have been home-visited by the 
teachers per year (Source: 
Local Indicator Priority 3, SIS)        

2020-21: (As of 4/16/21) 
5.1% 
 

2021-22: (As of 12/17/21) 
10% 
 

2023-24: 
15% 
 

5 Average Daily Attendance 
(ADA) Rate (Source: SIS)        

2020-21: (P-2 ADA) 
98.22% 
 

2021-22: (P-1 ADA) 
94.28% 
 

2023-24: 
97.00% 
 

5 Chronic Absenteeism Rate 
(Source: CA School Dashboard, 
SIS)        

2020-21: (As of 4/7/21) 
3.4% 
 

2021-22: (As of 12/17/21) 
16.6% 
 

2023-24: 
6.0% 
 

5 Middle School Dropout Rate 
(Source: CALPADS)        

2020-21: (As of 4/16/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
0.0% 
 

2023-24: 
0.0% 
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6 Student Suspension Rate 
(Source: CALPADS, CA School 
Dashboard)        

2020-21: (As of 4/9/21) 
0.0% 
 

2021-22: (As of 12/17/21) 
2% 
 

2023-24: 
1.0% 
 

6 Student Expulsion Rate 
(Source: CALPADS, CDE 
DataQuest)        

2020-21: (As of 4/9/21) 
0.00% 
 

2021-22: (As of 12/17/21) 
0.00% 
 

2023-24: 
0.00% 
 

6 School experience survey 
participation rates (Source: 
Panorama Education)        

2020-21: 
Students: 94.7% 
Families: 67.9% 
Staff: 100.0% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target participation rates 
for 2021-22: 
Students: 85.0% 
Families: 63.0% 
Staff: 85.0% 
 

2023-24: 
Students: 90.0% 
Families: 67.0% 
Staff: 90.0% 
 

6 School experience survey 
average approval rates (Source: 
Panorama Education)        

2020-21: 
Students: 76% 
Families: 97% 
Staff: 95% 
 

The survey will be administered 
in the spring, hence the data is 
not available yet. The following 
are the target average approval 
rates for 2021-22: 
Students: 70% 
Families: 80% 
Staff: 80% 
 

2023-24: 
Students: 74% 
Families: 85% 
Staff: 85% 
 

6 Student retention rate (Source: 
SIS)        

2020-21: (Spring 2020 to Fall 
2020) 
85% 
 

2021-22: (Spring 2021 to Fall 
2021) 
87% 
 

2023-24: (Spring 2023 to Fall 
2023) 
85% 
 

 
Actions and Services 

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

4.1 Seeking family input for 
decision making 
Charter School will hold 
periodic meetings to gather 
input from our families. 
Information/input sessions 

Ongoing X 
 
 

Yes        $0.00 
 
MSA-SD did not spend 
any money on the 
parent meeting 
expenses and 

http://www.doc-tracking.com/screenshots/20LCAP/Instructions/20LCAPInstructions.htm#ExplanationofWhytheLEADevelopedGoals
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Non-Personnel 
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Funds Mid-Year Report 

include Parent Advisory 
Committee (PAC) 
meetings, Parent Task 
Force (PTF) meetings, 
School Site Council (SSC) 
meetings, English Learner 
Advisory Committee 
(ELAC) meetings, Coffee 
with the Principal meetings, 
and Board of Directors 
meetings. Parents on our 
PTF and SSC also serve 
as our Parent Advisory 
Committee (PAC) for 
LCAP. Along with ELAC, 
such committees provide 
for representation of 
students in need (low 
income, English learners, 
foster youth, etc.) 
Feedback from our PAC, 
SSC, and ELAC provides 
valuable input for the 
LCAP. Charter School 
chooses to utilize the LCAP 
to serve as the SPSA. 
Charter School will also 
hold an annual meeting to 
inform parents and collect 
feedback about LCAP 
goals and actions, data and 
needs assessment, Title-
funded activities and 
budgets, UCP, parent 
involvement policy and 
school-student-parent 
compact. In addition, 
Charter School will conduct 
parent surveys to seek 
feedback on school 
improvement. 
 
Expenditures associated 
with this action include the 
following: parent meeting 

Document Tracking 
Services (DTS) fees 
as of the date this 
presentation is 
provided to the MPS 
Board. 
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expenses and Document 
Tracking Services (DTS) 
fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 
N/A 
        
 
 

4.2 Building partnerships 
with families for student 
outcomes 
Charter School will build 
trusting and respectful 
relationships with parents 
through activities/events, 
including Student/Parent 
Orientation, Back to School 
Night, and parent 
conferences to promote 
parental participation in 
programs. Administrators 
will greet all students and 
parents in the mornings 
during student drop off and 
have an open-door policy 
welcoming all parents. 
Charter School will provide 
parents with access to 
course materials, 
homework assignments, 
projects, and records of 
students’ grades through 
our SIS. Charter School will 
communicate further with 
the parents of students 
who are performing below 
grade level. Our teachers, 
administrators, and 
classified staff will visit 
students at their homes to 
discuss student progress 

Ongoing X 
 
 

Yes     LCFF 254,848.35        

Federal 14,000        

LCFF 16,425        

Federal 3,000        

$288,273.35 $138,211.03 
 
At MSA-San Diego we 
build trusting and 
respectful 
relationships with 
parents through 
activities/events, 
including 
Student/Parent 
Orientation, Back to 
School Picnic,Back to 
School Night, and 
parent conferences to 
promote parental 
participation in 
programs. 
Administrators greet 
all students and 
parents in the 
mornings during 
student drop off and 
have an open-door 
policy welcoming all 
parents. We provide 
parents with access to 
course materials, 
homework 
assignments, projects, 
and records of 
students’ grades 
through our SIS. 
Admin team and grade 
level leaders 
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and enhance student 
learning and involvement. 
Charter School will 
schedule annual 
workshops for parents as 
well as additional 
workshops for parents of 
EL and immigrant students. 
Topics to be covered 
include, but are not limited 
to, the school’s EL Master 
Plan, stages of language 
acquisition, state testing, 
college application, using 
SIS to check student 
progress, study habits, and 
family literacy. Charter 
School will use a variety of 
communication channels to 
connect with families in a 
language that is 
understandable and 
accessible to them. A 
parent communication 
software will be utilized for 
voice and text 
communications, email, 
and push notifications. We 
will provide language 
translators at parent 
meetings to the extent 
practicable. 
 
Expenditures associated 
with this action include the 
following: Infinite Campus 
SIS fees, ParentSquare 
software fees, SchoolMint 
software fees, home-visit 
compensation, parent 
activity/event expenses, 
Parent Education Bridge 
program fees, Pitney 
Bowes expenses, Dean of 
Culture salary and benefits, 

communicate further 
with the parents of 
students who are 
performing below 
grade level. Our 
teachers, 
administrators, and 
classified staff will visit 
students at their 
homes to discuss 
student progress and 
enhance student 
learning and 
involvement. MSA-San 
Diego schedules 
annual workshops for 
parents as well as 
additional workshops 
for parents of EL and 
immigrant students. 
Topics to be covered 
include, but are not 
limited to, the school’s 
EL Master Plan, 
stages of language 
acquisition, state 
testing, using SIS to 
check student 
progress, study habits, 
and family literacy. 
MSA-San Diego uses 
a variety of 
communication 
channels to connect 
with families in a 
language that is 
understandable and 
accessible to them. A 
parent communication 
software , 
ParentSquare, is 
utilized for voice and 
text communications, 
email, and push 
notifications. We will 
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and Office 
manager/Administrative 
assistant salaries and 
benefits. 
 
The following expenditures 
will be funded by federal 
Title funds: 
 

 Stipends for 
home visits: 
Resource: Title 
I, Part A; 
Amount: 
$10,000 

 ParentSquare 
software fees: 
Resource: Title 
I, Part A; 
Amount: $3,000 

 Parent Education 
Bridge program 
Staff Stipends: 
Resource: Title 
I, Part A; 
Amount: $4,000 

 Parent 
activity/event 
expenses: 
Resource: Title 
I, Part A; 
Amount: 
$XX,XXX 

 
 
 

provide language 
translators at parent 
meetings to the extent 
practicable. 
 
We have spent about 
half of the budgeted 
amount and are on 
target for the 
remainder of the year. 
 

4.3 MTSS - PBIS and SEL 
support 
Charter School will provide 
a safe, nurturing, and 
engaging learning 
environment for all our 
students and families. 
Academic and social-

Ongoing X 
 
 

Yes     LCFF 6,500        

Federal 22,280.20        

LCFF 7,978        

Federal 7,750        

$44,508.20 $14,114.44  
 
At MSA-San Diego we 
support the whole 
child by providing 
academic, Social 
Emotional and Mental 
Health support. Our 
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emotional support will be 
provided to address 
student needs as well as 
instructional materials 
including free uniforms. 
Students who are 
homeless, experiencing 
housing instability, are in 
foster care or experiencing 
personal/family crisis or 
have other special needs 
will be cared for in our 
supportive school 
community. Charter School 
will offer a Life 
Skills/Character Education 
program that provides 
students with valuable skills 
to support academic 
excellence and social skill 
development. We will 
annually assess our 
suspension/expulsion 
policies and procedures 
and implement alternatives 
to suspension/expulsion, 
including restorative 
practices. Teachers will 
establish classroom 
management procedures, 
foster positive 
relationships, and help 
create an atmosphere of 
trust, respect, and high 
expectations. Charter 
School will implement a 
positive and equitable 
student responsibility and 
behavior system with 
teaching, intervention and 
prevention strategies and 
protocols that are clear, 
fair, incremental, 
restorative, and culturally 
responsive. Charter School 

program is called 
WIZARD WAY. Wizard 
Way is supported by 
the Zones of 
Regulations 
curriculum. We 
prioritized student 
behavior and SEL as 
we returned to in-
person learning and 
planned actions for 
this goal have been 
implemented. Actions 
include: 

 SEL Support 
for 
Students & 
Families 

 Daily live 
morning 
announcem
ents to 
connect 
with our 
community 
and 
stakeholder
s. 

 Zones of 
Regulations 
Curriculum 
to help 
support 
students in 
identifying 
and 
regulating 
their 
emotions 
and 
feelings. 

 Weekly SEL 
Lessons. 

 Monthly 
Assemblies 
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will celebrate student and 
school achievements and 
organize recognition 
assemblies and other 
schoolwide culture-building 
activities. Charter School 
will inform parents and 
students of attendance 
policies specified in the 
Student/Parent Handbook 
and encourage and support 
student attendance. 
Charter School will also 
implement the CORE 
DISTRICTS SEL Survey 
instrument in the fall and 
spring annually to assess 
the following social-
emotional competencies: 
growth mindset, self-
efficacy, self-management, 
and social awareness. As 
part of our MTSS efforts, 
school leadership, 
teachers, and support staff 
will analyze student SEL 
survey results in the fall to 
provide our students with 
targeted social-emotional 
support and then measure 
student responses again in 
the spring to measure 
growth, identify greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Dean of Students 
salary and benefits, 
discipline coordinator 
salary and benefits, 
office/attendance clerk 
salaries and benefits, 

 Mental 
Health & 
Wellness 
for 
stakeholder 

 We 
partnered 
with Care 
Solace and 
are able to 
conduct 
"warm 
handoffs" 
so families 
can access 
resources 
through 
them 

 
 
We have spent close 
to half of the budgeted 
amount and are on 
target for the 
remainder of the year. 
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school uniform fees, PD on 
classroom management, 
PBIS, and SEL support, 
SEL program fees, 
outsourced SEL services 
fees, and additional 
services for homeless 
students. 
 
The following expenditures 
will be funded by federal 
Title funds: 
 
 

 PBIS program 
fees : Resource: 
Title IV, Part A; 
Amount: $5,000 

 Additional 
services for 
homeless 
students: 
Resource: Title 
I, Part A; 
Amount: 
$2,750.00 

 
 
 

4.4 Annual stakeholder 
surveys 
Charter School will 
annually administer school 
experience surveys to 
students, parents, and 
staff. Charter School will 
implement the CORE 
DISTRICTS Survey 
instrument to assess our 
stakeholders' perceptions 
of the following school 
climate indicators: climate 
of support for academic 
learning; knowledge and 

Ongoing X 
 
 

Yes      LCFF 2,000        $2,000.00 $1,000.00 
We continue to use 
the same survey tools 
to collect feedback. 
 
We have spent about 
half of the budgeted 
amount and are on 
target for the 
remainder of the year. 
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fairness of discipline, rules 
and norms; safety; and 
sense of belonging (school 
connectedness). In 
addition, we ask our 
stakeholders open-ended 
questions about what they 
like the best and the least 
about the school and 
suggestions for 
improvement. This 
feedback instrument 
provides all staff and 
school leaders with 
valuable information about 
how students see their 
classes, how much parents 
are involved, how 
supported staff feel and 
how to facilitate 
improvement. Our staff will 
analyze the survey results 
to identify the greatest 
progress and needs in 
order to inform our next 
steps. 
 
Expenditures associated 
with this action include the 
following: Panorama 
Education survey fees. 
 
The following expenditures 
will be funded by federal 
Title funds: 
N/A 
        
 
 

4.5 Community outreach and 
partnerships 
Charter School will 
establish community, 
business, institutional and 
civic partnerships that 

Ongoing X 
 
 

Yes      LCFF 20,000        $20,000.00 $10,000.00 
 
Expenses covered 
with the funds 
budgeted here include 
membership fees 



2122-22 Local Control Accountability Plan for Magnolia Science Academy San Diego Page 42 of 43 
Actions & Services Mid-Year Report

Goal/ 
Action 

Action Title/ 
Description Timespan Contributing Personnel 

Expenses 
Non-Personnel 

Expenses 
Total 

Funds Mid-Year Report 

invest in and support the 
vision and goals of the 
school. School staff will 
participate in local activities 
that engage community 
members and staff in 
communicating school 
successes to the broader 
community. Charter School 
will secure community 
support to sustain existing 
resources and add new 
resources that address 
emerging student needs. 
Charter School leadership 
will actively develop 
relationships with a range 
of stakeholders, 
policymakers, and 
researchers to identify and 
address issues, trends, and 
potential changes that 
affect the context and 
conduct of education. 
 
Expenditures associated 
with this action include the 
following: membership fees 
(CCSA, WASC, etc.), 
marketing, branding, 
outreach, and partnership 
expenses. 
 
The following expenditures 
will be funded by federal 
Title funds: 
N/A 

 Partnership 
expenses: 
Resource: Title 
IV, Part A; 
Amount: 
$XX,XXX 

 
 

(CCSA, WASC, etc.), 
marketing, branding, 
outreach, and 
partnership expenses. 
 
Our Dean of Culture 
leads the outreach 
efforts with the support 
from the principal, 
deans , office staff and 
teachers. We utilize 
digital media and 
postcards to reach out 
to our community. Also 
we host many 
community events to 
increase awareness 
about our programs. 
We have spent about 
half of the budgeted 
amount and are on 
target for the 
remainder of the year. 
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