
Board Agenda Item # IIIA Information Discussion Item

Date: December 9, 2021

To: Magnolia Public Schools - Development & Stakeholder

Committee

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead: Ismael Soto, Senior Director of Development  and

Communications

RE: Development Update for Quarters 1 and 2

PROPOSED BOARD MOTION
This is an information item only, no action is required.

BACKGROUND

Giving Trends
A big question is whether giving will return to pre-pandemic levels. Although there had been strong

giving in the first quarter of 2021, growth slowed thereafter. See 2021 Fundraising Slightly Ahead of

2020 Figures, Buoyed by New Donor Retention | Association of Fundraising Professionals (afpglobal.org)

An annual survey on giving by Give.org revealed that millennials would like to be approached more

often for charitable gifts (far fewer baby boomers want to be tapped). See Are Donors Returning to

Pre-Pandemic Giving Patterns? (philanthropy.com)

A leader in education philanthropy, Chan Zuckerberg Initiative has just made major grants to expand the

pipeline of diverse teachers, administrators, and education leaders nationwide. CZI awards $9 million to

advance racial equity in education pipeline | Philanthropy news | PND (philanthropynewsdigest.org).

Another leader, Walton Foundation, announced grants in November 2021 of $20M for

"career-connected learning." Walton Foundation invests $20 million in career-connected learning |

Philanthropy news | PND (philanthropynewsdigest.org)

https://afpglobal.org/2021-fundraising-slightly-ahead-2020-figures-buoyed-new-donor-retention
https://afpglobal.org/2021-fundraising-slightly-ahead-2020-figures-buoyed-new-donor-retention
https://www.philanthropy.com/newsletter/fundraising-update/2021-11-17
https://www.philanthropy.com/newsletter/fundraising-update/2021-11-17
https://philanthropynewsdigest.org/news/czi-awards-9-million-to-advance-racial-equity-in-education-pipeline
https://philanthropynewsdigest.org/news/czi-awards-9-million-to-advance-racial-equity-in-education-pipeline
https://philanthropynewsdigest.org/news/walton-foundation-invests-20-million-in-career-connected-learning
https://philanthropynewsdigest.org/news/walton-foundation-invests-20-million-in-career-connected-learning


Funders like Walton and CZI are talking about this moment of learning loss and pandemic disruption as

an opportunity to transform education - with a focus on the hardest-hit kids. Helping Kids Learn;

Foundations Should Give More as Assets Grow (Opinion) (philanthropy.com).

Also, recognizing this as a time of crisis, there have been changes in how local foundations operate.

The Parsons Foundation Board, for instance, authorized a 10% increase in payouts for 2020 and likely

for 2021. Some foundations remain in "crisis response mode" and have not reopened to unsolicited

applications yet.

INTRODUCTION
Below is a snapshot of the fiscal year (FY) quarterly giving metrics for quarters 1 and 2:

Variance: We will add a variance column next to the YTD total giving prior to the next
Development and Stakeholder Committee meeting.

Alumni: Would love input/feedback from the Development & Stakeholder Committee. How
much energy should we be giving this, they are the givers of the future (See “Giving
Trends” below).

Development Work Folder - Snapshot
Below you will find the Development Work Folder which is the instrument used to capture the
details of the three sources of revenue including institutions, government support and grants,
and individuals. The details include areas such as purpose, term of the grant, grant report due
dates, and contact information.

https://www.philanthropy.com/newsletter/philanthropy-this-week/2021-10-23
https://www.philanthropy.com/newsletter/philanthropy-this-week/2021-10-23


Proactive Planning with the Academic Team
We are working with the Academic Department to craft a Strategic Plan for 2022-23. The plan will

provide a fundraising framework that is academically aligned with the department’s priorities now and

into the future. The document will aim to recapture the MPS competitive edge.

Our RATIONALE is that we want to be selective, and not jump on every grant opportunity that surfaces.

Recommendations for the Development and Stakeholder Committee
Giving Expectations from MPS Board Members 2021-22

If we want to attract wealthy supporters and continue to shift the CULTURE OF GIVING at Magnolia, our

board is a smart place to start!

Although we launched the Magnolia Give of Get initiative in 2020-21, our MPS Board members are not

already expected or required to give each year.

PERFORMANCE GOAL

1. Ensure that all Board members make personal restricted or unrestricted gifts - or secure their

equivalent- by June 30, 2022

2. Ensure that each Board member introduces Magnolia to 3+ prospective donors/partners before

June 30, 2022



OBJECTIVES

1. GIVE OF GET - Achieve 100% giving among Board members

a. Recommendation: Development and Stakeholder Committee to lead the Give or Get

initiative with fellow MPS board members for a minimum Give or Get contribution of

$500 by June 30, 2021.

2. MOBILIZE board members to tap into their philanthropic networks

a. Recommendation:

b. Development and Stakeholder Committee chair to:

i. Acknowledge donations and prospective donors and partner introductions

during board meetings with Ismael Soto

ii. Funding asks during MPS Board meetings and other settings

iii. Provide direct support to board members - send any materials they need to

solicit their contacts

Who are We Competing Against
KIPP:SOCAL (19 schools, 9500 students):

● Chief External Impact Officer

● Development Department: 1) Director of Development, 2) Associate Director/Leadership Giving

Officer, 3) Corporate and Foundation Relations Manager, 4) Individual Giving Manager, and 5)

Lead of Events, and Development Associate

● Marketing Department: Director of Marketing, Marketing Associate, and Design Coordinator

● Advocacy and Community Engagement Department: Associate Director of Advocacy and

Community Engagement, Policy and Community Engagement Associate, ACE Associate- Family

Engagement, and ACE Associate- Civic Engagement.

Below is a chart that compares MERF and three of our CMO partners fundraising initiatives including

Bright Star, Ednovate, and KIPP: SoCal:



ANALYSIS

Where to Invest in 2022-23: Staffing
If we want to attract wealthy supporters and continue to shift the CULTURE OF GIVING at

Magnolia, our board is a smart place to start!

Staffing: Our MPS analysis shows positive movement in our philanthropic efforts since the
beginning of July 2020 when the development work at MPS was prioritized. $300K of a $500K
annual fundraising goal while still in Q2.

An investment next year 2022-23 with an additional staff member such as a Grants and
Development Manager will support grant writing, fundraising, research, donor relations for all
Magnolia Public Schools. Keeping us competitive in a saturated charter landscape.

WHY INVEST: Increased non-public funding will allow Magnolia to regain its COMPETITIVE
EDGE.



BUDGET IMPLICATIONS

No budget implications

EXHIBITS (attachments):

Attachments included:

1. 12_9_21 Development & Stakeholder Development Update.pdf



Development & Stakeholder 
Committee Update
Quarters 1 and 2 

By Ismael Soto - Senior Director of Development and Communications



1. Development YTD Updates
○ Quarter 1 (July, Aug, Sept) & Quarter 2 (Oct, Nov, and Dec)
○ Development Work Folder Overview

2. Proactive Planning
○ Academic Department Strategic Plan for 2022-23

3. Recommendations for the Development and Stakeholder 
Committee
○ Giving expectations from MPS board members 2021-22

4. Where to Invest in 2022-23
○ Who we are competing with
○ Where to invest in 2022-23

MAGNOLIA PUBLIC SCHOOLS
Connection • Innovation • Excellence



DEVELOPMENT YEAR 
TO DATE (YTD)

○ Q1 (July, Aug, Sept) & Q2 (Oct, Nov, and Dec)

○ Development Work Folder



Development YTD Update - Q1 & Q2



Development Work Folder Overview

https://docs.google.com/spreadsheets/d/1EbgwIZu1GBx7GhsN9unP8wLSKRnqM3k2K1FzA4Njz-I/edit?usp=sharing


PROACTIVE PLANNING

○ Academic Department Strategic Plan for 2022-23



Proactive Planning with the Academic Team

MAGNOLIA PUBLIC SCHOOLS
Connection • Innovation • Excellence

Academic Department Strategic Plan for 2022-23:

1. Provide the fundraising framework that is academically 

aligned with the department’s priorities now and into the 

future.

2. The document will aim to recapture the MPS competitive 

edge

3. RATIONALE: We want to be selective, and not jump on every 

grant opportunity that surfaces.



RECOMMENDATIONS
for the Development and Stakeholder Committee

○ Giving expectations from MPS board members 2021-22

○ Performance goal and expectations



If we want to attract 

wealthy supporters and 

continue to shift the 

CULTURE OF GIVING at 

Magnolia, our board is a 

smart place to start!

Giving Expectations from MPS Board Members 2021-22



PERFORMANCE GOAL

1. Ensure that all Board members make personal restricted or 

unrestricted gifts - or secure their equivalent- by June 30, 2022

2. Ensure that each Board member introduces Magnolia to 3+ 

prospective donors/partners before June 30, 2022

Although we launched the Magnolia Give of Get initiative in 2020-21, our MPS 

Board members are not already expected or required to give each year.

Giving Expectations from MPS Board Members 2021-22



OBJECTIVES

1. GIVE OF GET - Achieve 100% giving among Board members

a. Recommendation: Development and Stakeholder Committee to lead 

the Give or Get initiative with fellow MPS board members for a 

minimum Give or Get contribution of $500 by June 30, 2021.

Giving Expectations from MPS Board Members 2021-22



OBJECTIVES

2. MOBILIZE board members to tap into their philanthropic networks 

a. Recommendation: 

b. Development and Stakeholder Committee chair to:

i. Acknowledge donations and prospective donors and partner 

introductions during board meetings with Ismael Soto

ii. Funding asks during MPS Board meetings and other settings 

iii. Provide direct support to board members - send any materials 

they need to solicit their contacts

Giving Expectations from MPS Board Members 2021-22



WHERE TO INVEST IN 2022-23:
Investing in the future of MPS Advancement

○ Who we are competing with

○ Where to invest in 2022-23



KIPP:SOCAL (19 schools, 9500 students):

● Chief External Impact Officer

● Development Department: 1) Director of Development, 2) Associate Director/Leadership Giving 

Officer, 3) Corporate and Foundation Relations Manager, 4) Individual Giving Manager, and 5) 

Lead of Events, and Development Associate

● Marketing Department: Director of Marketing, Marketing Associate, and Design Coordinator

● Advocacy and Community Engagement Department: Associate Director of Advocacy and 

Community Engagement, Policy and Community Engagement Associate, ACE Associate- Family 

Engagement, and ACE Associate- Civic Engagement.

Who We Are Competing With





Staffing: Our MPS analysis shows positive movement in our philanthropic efforts 
since the beginning of July 2020 when the development work at MPS was 
prioritized. $300K of a $500K annual fundraising goal while still in Q2.

An investment next year 2022-23 with an additional staff member such as a 
Grants and Development Manager will support grant writing, fundraising, 
research, donor relations for all Magnolia Public Schools. Keeping us competitive 
in a saturated charter landscape.

WHY INVEST: Increased non-public funding will allow Magnolia to regain 
its COMPETITIVE EDGE.

Where to Invest in 2022-23:  Staffing



Thank You D & S Commitee

MAGNOLIA PUBLIC SCHOOLS
Connection • Innovation • Excellence

Q & A
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