
Board Agenda Item # V B: Information/Discussion Item

Date: October 14, 2021

To: Magnolia Public Schools - Board of Directors

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead: Dr. Brenda D. Lopez, Chief External Officer

RE: Enrollment Update October 2021

Proposed Board Recommendation

No action is needed. This item is a continuation of enrollment progress across all Magnolia Public School sites. The

information  will address the current enrollment numbers at each school site as marked by Census day enrollment,

not cumulative enrollment data, compare the current enrollment numbers to the target enrollment numbers,  and

share promising opportunities to address enrollment gaps. The report will also share the impact on school budgets for

the target enrollments that were not met.

Introduction

Our school leaders and staff have been working tirelessly to begin this school year in a physically safe and supporting

learning environment. We have succeeded in following guidance from the CDC, County, Authorizer and our own

internal Covid response team. Unfortunately, declining enrollment is something that California schools are facing

especially as many families decide what the back-to-school reality looks like post Covid-19.

Background

Declining enrollment is also something that has been impacting schools prior to the Covid-19 Pandemic but as we

navigate the continued Covid-19 impact we are also seeing the connection with declining enrollment. Principals

created target enrollments and submitted them to the home office in early June of this year. The school enrollment

targets are set by historical data on enrollment as well as projected number of returning families. The returning

families are asked to complete an intent to return form to confirm their continued enrollment at our schools, the

deadline to complete the form aligns with the deadline for the open enrollment period for families seeking to apply to

our schools.

Analysis

The goal of the Outreach and Communications department  is to address the strengths, weaknesses, opportunities

and challenges related to the enrollment process. The focus of the work is to address the needs as a structured

systematic response including analyzing and sometimes predicting trends. We continue to adjust our work and

support for each individual school site related to enrollment with ongoing data dives both qualitative and

quantitative. It is important to also have a historical understanding of the enrollment data across our schools as well

as highlight the growing enrollment that is school specific.
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Budget Implications

The budget implications for not reaching enrollment targets can impact various line items at each school. The image

below shows you the current impact with Census Day Enrollment data.

How Does This Action Relate/Affect/Benefit All MSAs?

2



The benefit for all MPS schools is to identify areas of need and align promising practices to adjust and overcome

enrollment challenges.

Exhibits (Attachments):

▪ N/A
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