
 

 
 
 
 

Board Agenda Item #: IV C: Discussion/Information Item 

Date: September 09, 2021 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools 
(“MPS”) Board of Directors 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead: Derya Hajmeirza, Director of Human Resources 

RE: Human Resources Department Updates 

 

Background 
No action is required. Information only. 

 
The following HR information is provided to the Magnolia Educational & Research Foundation dba 
Magnolia Public Schools (“MPS”) Board of Directors.  

 
ITEM INFORMATION 

2021-22 
HEAD 

COUNT 
 

  The number of all MPS employees as of 8/31/2021 is 396. 
  Since July 1, 2021, the new hire employee number is 59. 
  MPS currently has 206 teachers. 

 
 
 
 

 

RETENTION 
RATE 

Overall MPS 2020-21 retention rate is: 85.71%. 
2020-21 teacher retention rate is: 81.95%. 

TURN OVER 
RATES 

  
 2020-21 MPS turnover rate is: 11.90%.** 
  
**This rate is calculated based on the dates from July 1, 2020 to 
June 30, 2021. 



MANDATORY 
TRAININGS 

The mandatory trainings including the extra training regarding COVID-
19 for all the MPS employees have been inserted to their PayCom 
(MPS HRIS) account which made it more convenient for the 
employees to take the courses and easier for the supervisors to do the 
follow up and generate reports.  
▪ As of 08/31/2021, 92.48% of all of MPS employees 

completed their mandatory trainings.  

OPEN 
POSITIONS 

MPS schools’ open positions as of 08/31/2021 are as follow; 
▪ MSA-1: English Teacher, Social Studies Teacher, Substitute 

Teacher, Office Clerk, and Custodian 
▪ MSA-2: Science Teacher, English Teacher/English 

Interventionist/EL Coordinator, and English Language Arts 
(ELA) Teacher 

▪ MSA-5: Office Clerk 
▪ MSA-6: Paraprofessional/Aide 
▪ MSA-7: Elementary School Teacher 
▪ MSA-8: Paraprofessional/Aide and Administrative Assistant 
▪ MSA-SD: Paraprofessional/Aide, PE Teacher, and 

Makerspace Teacher 
▪ MSA-SA: After School Coach/Instructor/Supervisor 
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MANDATORY 
TRAINING

Each charter school must provide every employee, and every other person 
working on behalf of the school who is a mandated reporter, with annual 

training on child abuse detection and reporting. 
This mandatory annual training must be completed within the first six weeks 
of each school year or within the first six weeks of a person’s employment. 

Each school must maintain documentation of compliance with these 
requirements.  
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REPORT
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