
Board Agenda Item # Item # IIA- Academic Department Updates

Date: Thursday, May 20, 2021

To: MPS Board of Directors- Academic Committee

From: Alfredo Rubalcava, CEO

Staff Lead: Erdinc Acar, Chief Academic Officer

RE:
Academic Department Updates

Proposed Board Recommendation

N/A

Background

MPS Academics departments will update board members on the following programs, activities and events.

- Transition to in-person(hybrid) instruction

- What is remaining in this school year

- New programs and initiatives and for the upcoming school year(s)

- Professional Development Plans

- COVID Funding for Academic Programs

- Student Achievement Data and Progress

- Updates from Directors and Coordinators

Attachments

Slides
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● All schools reopened for hybrid 
learning. Students receive two 
days of in-person instruction

● Providing ongoing support for 
hybrid learning in terms of 
strategies and effective practices

● Updated MPS grading policy

● Updated MPS assessment plans 

● Monitoring student 
engagement, academic progress 
and social emotional well-being. 

In-Person Student Counts

Transition to in-person(hybrid) 
instruction

MPS

Total 

Enrollment

On Site

Student Totals

On Site

Student %

MSA-SA (Elem) 287 135 47%

MSA-SA 

(Secondary)

256 2 1%

MSA-San Diego 429 225 52%

MSA-Bell 439 80 18%

MSA-1 (MS) 390 57 15%

MSA-1 (HS) 321 55 17%

MSA-2 468 43 9%

MSA-3 421 32 8%

MSA-4 101 14 14%

MSA-5 290 51 18%

MSA-6 161 22 14%

MSA-7 292 122 42%

TOTAL 3855 838 22%

2



Pictures
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● Social emotional wellbeing and health of students and staff
● Assessments (NWEA MAP, SBAC, ELPAC, AP Exams, Finals)
● Gifted and Talented Program Assessment for CALPADS Deadline 
● Graduations and promotions
● Portrait of a graduate work by June 10
● Plans for addressing MSA-1 Significant Disproportionality
● Completing Disproportionality Process for MSA 1, 5 and SD
● SPED/ 504 Assessments - IEP and Strategies for Inclusion-SIM Meetings
● SPED and EL Coordinators EOY 4 CALPADS Data 
● MSA-4 School Improvement Plans
● Leadership Academy June 16-17, 2021
● Summer Schools (July 6-23)
● MTSS – Summer institute and next steps

What is remaining in this school year?
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● Extended School Year (TBD) – Instructional time – Teacher planning and 
collaboration

● New Positions 
○ College Career Counselor Position
○ Teachers on Special Assignments – Org Wide
○ Social Workers
○ Special Education Coordinator/CMO (TBD)

● New Student Information System – InfiniteCampus.com   – trainings started – more 
in the summer

● Developing Comprehensive GATE curriculum and programs
● Restarting the CIF Athletics Programs 
● Expanding Dual/Concurrent enrollment programs and impact – CCAP Agreements
● Restarting MPS STEAM EXPO
● New Programs IXL, NWEA Accelerator, NWEA MAP Fluency for grades TK-2
● New Math Curriculum Adoption Project
● Expand NGSS Science Curriculum adoption
● Adopting Ethnic Studies Curriculum

New programs and initiatives and for 
the upcoming school year(s)
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Focus on MPS-wide Professional 
Development

● Culturally Relevant Teaching (CRT)

● Universal Design for Learning (UDL)

● Project Based Learning (PBL)

● MTSS- Multi-tiered Systems of Support

● Social Emotional Learning (SEL) and 
wellbeing

Timeline

● Leadership Academy – June 16-17, 
2021

● Summer Symposium (in-person)
○ August 2 - School Leaders 
○ August 4 – All Staff  
○ August 6 – New Teachers 

● School in-services and orientations 
(TBD Aug 9-13)

Professional Development Plans
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Excited and thankful for the much needed extra funding 

● Coordination of expenditures from funds including Care Act, AB86, American 
Rescue Plan (ARP Act), ESSER Fund, GEER, GF, ESSER II Fund (CRRSA Act), GEER II, 
In-Person Instruction (IPI), Expanded Learning Opportunities (ELOG)

● School Expanded Learning Opportunities Grant (ELOG) plans will be submitted to 
the MPS Board on May 27 and to the county office of educations before June 5. 

COVID Funding for Academic Programs
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2020-2021 

Student Achievement Data and Progress
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Failing Students Data
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NWEA MAP 
Fall 20-21 to Winter 20-21 - for school administered
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Math Reading
MPS 54.8% 52.6%

MSA1 63.1% 58.9%

MSA2 68.3% 60.8%

MSA3 55.6% 55.9%

MSA4 71.7% 68.1%

MSA5 N/A N/A

MSA6 N/A N/A

MSA7 26.8% 32.5%

MSA8 56.6% 47.0%

MSASD* 47.4% N/A

MSASA N/A N/A

Percent of students meeting the growth targets. Goal is 60%. Not all schools administered 
Winter MAP tests. * MSA-SD tested targeted group of students.



NWEA MAP 
ELA Achievement Projection on 2021 SBAC
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NWEA MAP 
Math Achievement Projection on 2021 SBAC
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NWEA MAP Growth English Language Learners

13Percent of students meeting the growth targets. Goal target is variable.



NWEA MAP Growth Students with Disabilities

14Percent of students meeting the growth targets. Goal torgat is variable.



IAB - Interim Benchmark Assessments

15Projected proficiency is numerically calculated value based on assessed learning targets. Not all targets were 
assessed.



MyOn Reading Program Data
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Dr. Artis Callaham
Director of Special Education & Support Services
Supporting Reopening Plans 
● Member of MPS Hybrid Taskforce emphasis on Universal Design for Learning Pedagogy/ Special Needs Students
● Developing and sending Prior Written Notices Outlining SPED/504 Support and Determining Loss Mitigation Needs for 21-22’
● Gifted OLSAT/ Raven’s Testing Coordination /Support to MPS Schools/ Developing Enrichment Program for 21-20’
● SPED/504 Survey Implementation / Utilizing the body of Information to assist MPS Teams in supporting SPED/504 students
● Conduct Virtual Monthly Meetings for SPED Coordinators/ Mental Health Team (W/ Dr. Lopez) and SPED Team Site Meetings

Supporting School Sites with Special Education Compliance and Service Provision
● Created and Utilize Uniform Compliance Guide for Special Education for Onboarding and Referencing/ YM&C Editing
● Support Schools in CDE Monitoring Procedures - Developing Monitoring and Implementing State Special Education Plans
● Completing and monitoring of Self Review for Disproportionality Elements where we are Required by the CDE
● COP 3 Support for Obtaining Program Development and STEPS Grants
● Collaborating with LAUSD, LACOE, CDE and San Diego for support with District Validation and Dispro Visitations
● Weekly Office Hours and Attendance at Individual Schools’ SPED Team meetings for all MPS Schools as requested
● Provide Guidance and Support to all MPS Resource Specialists and SPED Coordinators and SPED Para’s
● Attend all Authorizer and SELPA professional Development Meetings/ Share with SPED and Academic Teams as appropriate
● Coordinate Responses to SPED Complaints from Parents at the HMO Level
● Support Schools with Navigating through / Due Process, OCR or related Litigation
● Assist with developmenting CCEIS Team and Plan for Sig Dispro Requirement 

Supporting Student Support Services /Overall Program
● Collaborated with Dr. Lopez in Establishing a Mental Health and Crisis Intervention Team at MPS
● Recruit, Process, Place and Supervise all Counseling Interns for MPS schools 
● Provide Guidance and support for all MPS School Psychologists and Counseling Interns
● Conduct Virtual Monthly P.D.’s for Mental Health Professionals
● Work with Accountability Team to Assist Schools in Completing the Quarterly Cal-PADS Mergers
● Completing and submitting all SELPA, Authorizer and State required Reports (I.e. Personnel Data, Fiscal, ERMHS etc)
● Work with Fiscal Team to provide Documentation, Invoices, Approval as is related to SPED Orders/Program Funding Requirements 
● Assist in Supporting Students with 504 Plans and GATE Assessment and Service Provision

Other Highlights 
● Assisting with researching and determining next steps for developing a comprehensive Gifted and Talented Program MPS wide
● SPED Survey Indicates 95.3% SPED/504 Parent Satisfaction Rate for Distance Learning Overall (SPED/504 Parent Survey)
● SPED Survey Indicates 80.0% SPED/504 Student Satisfaction Rate for Distance Learning Overall (SPED/504 Student Survey)
● Assisting with Developing New Mental Health and Wellness - Social Worker Positions MPS Wide 17



Dr. Brenda D. Lopez
Director of Student Services
Supporting Reopening Planning
● Member of MPS Reopening Taskforce
● Outlined and provided options for Attendance protocols and procedures for Hybrid instruction model (research, planning, and 

leadership feedback) 
● Provided protocol and procedure template to school leaders for planning purposes and individualized site option
● Supported the writing of the Expanded Opportunities Learning Grant
● Assisting with summer school planning
● Co-facilitated Mental Health Team meeting with Dr. Callaham

Supporting Dean of Students (DoS)
● Collaborated with the Dean of Students on developing the MPS High-Quality Learning Environment Observation Tool
● Held one-on-one meetings for individualized support with each DoS
● Hosted Resume Writing for Beginners, Intermediate and Advanced learners
● Provided ongoing Professional Development based on administrator’ and educator needs
● Curated resources based on site’ needs
● Maintained and updated SEL and Community Resource Padlet
● Created collaboration opportunities between school leaders

Mental Health and Wellness Standard of Care 
● Leveraged partnerships with PSMHTTC, The Chicago School of Professional Psychology, and Mental Health Interns
● Care Solace- Connecting to mental health providers or substance abuse counselors
● Mental Health and Wellness Surveys including reflections
● MPS Wellness Policy revisions incorporating remote learning considerations

Other Highlights
● MPS wide ADA 97.513% as of reporting period number #8 April 16, 2021, Tiered re-engagement strategies to address chronic 

absenteeism, partner with Truancy Prevention Erika Sandoval, Supervising Attorney and LAUSD Youth Source
● Zero Suspensions or expulsions for the 2020-2021 school year
● Capacity building related to supporting specific student populations, Dr. Jennifer Kottke, LaShona Jenkins, Alisonne Crawford, 

Kimberly Faulkner, and Carolina Sheinfeld
● Support MPS wide complaint procedures and resolution
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Mrs. Traci Lewin
Director of Math Programs 
Supporting Reopening Planning
● Member of MPS Reopening Taskforce
● Supported the selection process of our hybrid model (research, planning, town hall meetings, feedback)
● Provided sample hybrid schedules to school leaders for planning purposes
● Supported the writing of the Expanded Opportunities Learning Grant
● Researching promising practices on accelerating learning and how to best complete unfinished learning 
● Assisting with summer school planning

Supporting Math Teachers 
● Conduct virtual observations with feedback using MPS High-Quality Distance Learning Instruction Observation Tool
● Held one-on-one meetings for individualized support and weekly office hour
● Hosted 4 Unit Planning Collaboratives and 2 Data Analysis Workshops
● Provided ongoing Professional Development based on teachers’ needs
● Curated resources based on teachers’ needs
● Maintained and updated MPS Math Teacher website
● Create opportunities for math teachers to collaborate virtually

Math Materials Adoption Cohort
● Completed  Math Materials Adoption Cohort professional development sessions

○ Partnership with CalCurriulum and CDE to support districts and CMOs with creating a materials adoption process to 
select high-quality materials to support student learning. 

○ Ensured all deliverables were met and all focus group sessions were attended
○ Next steps: create internal cohort to create plans for upcoming curriculum adoption in 2022/23

Other Highlights
● Member of Portrait of a Graduate Design Team working on updating the core values, mission, vision and goals for MPS
● Supporting the process to update the Student Learner Outcomes (SLOs) 
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Mrs. Katie Mann
ELA and EL Program Coordinator
Supporting Reopening Planning
● Member of MPS Reopening and Academic Task Forces
● Supported the selection process of our hybrid model (research, planning, town hall meetings, feedback)
● Researching promising practices on accelerating learning and how to best complete unfinished learning 
● Assisting with summer school planning
● Supported the mid-assessment cycle transition from remote ELPAC testing to in-person testing 
● Supporting the writing of Expanded Learning Opportunities Grant
● Created Parent Surveys for Extended School Year options for 2021-2022

Supporting ELA Teachers
● Conduct virtual observations with feedback using MPS High-Quality Distance Learning Instruction Observation Tool
● Hold one-on-one meetings for individualized support and weekly Office Hour
● Hosted 4 IAB Deep Dive / Planning Collaboratives for both ELA and Social Studies teachers
● Curate resources and professional development opportunities based on teachers’ needs
● Maintain and update MPS ELA/ELD Teacher website

Supporting EL Programs
● Provided professional development on our EL Master Plan and Services to all 10 school sites
● Supported LEA EL Coordinators with the completion of 47 Initial ELPAC assessments, and 61 Optional Fall Summative 

Assessments, as well as the ongoing process to complete 733 Summative ELPAC assessments for Spring 2021 (77% completed as of 
May 7, 2021)

● Revised the EL Master Plan based on updates to the required NWEA RIT scores needed for Reclassification
● Supported office managers and the Accountability team with reviewing CALPADS data files to ensure our EL students were coded 

with the correct services
● Revised all Parent Notification Letters to ensure accurate and up-to-date communication

Other Highlights
● Managing updates and subscription renewals for the myON Reading program for all schools
● Member of the CCEIS Leadership team for MSA-1 Significant Disproportionality
● Supporting with the process to update the Student Learner Outcomes (SLOs) 
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Questions or Comments ?
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