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Proposed Board Recommendation 

N/A 

Background 

What is the LCAP? 

As a critical component of the LCFF law, every charter school must engage parents and community to create a 

Local Control and Accountability Plan (LCAP). The LCAP is intended to be a comprehensive planning tool. Each plan 

must describe: 

§ School-wide goals, as well as specific actions to be taken to achieve the goals for all students, including 

specific subgroups of students, in each of the eight state priority areas, plus any locally identified priority 

areas.  

§ Expected progress toward meeting the goals—and as part of a schools required annual update of the plan, 

the school must describe actual progress made toward meeting the goals and describe any adjustments to be 

made.  

§ Expenditures required to implement each of the goals and actions, including a description of how additional 

funds provided for low-income students, English learners and foster youth will be used to increase or 

improve services for these students.  

§ The process used to involve parents, students, community members, school employees and other 

stakeholders in developing, reviewing and supporting implementation of the LCAP.  

The MPS Home Office collaborates with the school leadership teams in ensuring that all of the school LCAPs 

have school-wide goals, annual measurable outcomes and specific actions aligned to the eight state priorities and that 

the schools meaningfully engage their stakeholders in the development of their 2020-21 LCAP.  

Board Agenda Item # Agenda # 2B 

Date: December 10, 2020 

To: Magnolia Board of Directors - Academic Committee 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead: David Yilmaz, Chief Accountability Officer 

RE: Review of MPS' LCAP process: 4 goals, 20 actions, and lots of metrics 



A Common LCAP Template for MPS 

Our schools have goals and actions outlined in our charter petitions and WASC reports. As MPS we 

implement the same education model at each of our schools with some differentiation based on local needs. We have 

synthesized those MPS-wide goals and actions into the LCAP template so that the LCAP serves as the main planning 

document in alignment with the charter petition and the WASC process. The following are four MPS-wide LCAP goals 

which also reflect the MPS core values of Excellence, Innovation, and Connection. 

  

Goal 
1: 

BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff 
will have access to a safe, secure, healthy, and high-quality learning and working 
environment. Students will receive basic services that are fundamental to academic 
success, including fully credentialed teachers, standards-aligned instructional materials, 
and appropriately maintained school facilities. 

Goal 
2: 

EXCELLENCE: All students will have equitable access to a high-quality core curricular and 
instructional program and make academic progress on the California Content Standards. 
Students will pursue academic excellence and be college/career ready. 

Goal 
3: 

INNOVATION: All students will have access to a well-rounded education that supports their 
readiness for college and the global world. Each student will become an independent, 
innovative scholar by practicing creativity in learning and using technology in 
transformative ways. 

Goal 
4: 

CONNECTION: All students, families, staff, and other stakeholders will have access to 
meaningful engagement opportunities that help cultivate leadership, advocacy, and 
collaboration in a safe and nurturing environment. Stakeholders will feel a sense of 
community and connectedness. 

We have developed five actions for each of the above goals, totaling 20 MPS-wide LCAP actions as can be 

seen in the tables below and in the attachment. The short titles of the actions are listed in the column, “Title.” The 

remaining columns are to indicate whether this action results in increased or improved services for the unduplicated 

student groups, i.e., low-income, foster youth, and EL.  

Some actions are general, and all students benefit from them to an arguably equal degree while some other 

actions are designed with the needs of unduplicated students in mind, and it can be argued that those actions result in 

increased or improved services for the unduplicated students. For some actions this is a subjective judgment or 

depends on how you approach it. For example; for Goal 1: Action 3, “clean and safe facilities that support student 

learning” we have marked the action as “not contributing” to increased or improved services for unduplicated 

students, thinking that all our students benefit from the facilities to an almost equal degree whether they are 

unduplicated or not, but for Goal 1: Action 4, “Healthy and nutritious meals,” we have marked the action as 

“contributing” since the action was designed with the needs of low-income students in mind and results in 

increased/improved services for them. As can be seen below, we have identified the majority of our LCAP actions as 

contributing. This is because MPS serves underserved communities and we have designed most of our actions to meet 

the needs of low-income, EL, foster youth student groups, as well as meeting the needs of students with special needs 

and other student groups. LCFF recognizes only the first three student groups as unduplicated students and provides 



a substantial amount of additional LCFF funding based on the percentage of unduplicated students. Those funds, i.e., 

LCFF Supplemental & Concentration grants, are principally targeted for the unduplicated students and the schools 

are expected to spend those funds on actions and services that can be argued as “contributing.” 

 

Goal 
1: 

BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff 
will have access to a safe, secure, healthy, and high-quality learning and working 
environment. Students will receive basic services that are fundamental to academic 
success, including fully credentialed teachers, standards-aligned instructional materials, 
and appropriately maintained school facilities. 

Action 
# Title Contributing Scope Unduplicated Student 

Group(s) Location Time Span State 
Priority 

1 Teacher assignments and 
credentials no n/a n/a n/a ongoing 1 

2 Instructional materials and 
technology no n/a n/a n/a ongoing 1 

3 Clean and safe facilities 
that support learning no n/a n/a n/a ongoing 1 

4 Healthy and nutritious 
meals yes LEA-

wide LI All Schools ongoing 1 

5 Well-orchestrated Home 
Office support services no n/a n/a n/a ongoing 1 

 

Goal 
2: 

EXCELLENCE: All students will have equitable access to a high-quality core curricular and 
instructional program and make academic progress on the California Content Standards. 
Students will pursue academic excellence and be college/career ready. 

Action 
# Title Contributing Scope Unduplicated 

Student Group(s) Location Time 
Span 

State 
Priority 

1 Broad course of study and 
standards-based curriculum no n/a n/a n/a ongoing 2, 7 

2 Professional development for 
high-quality instruction  no n/a n/a n/a ongoing 2 

3 
MTSS - Academic enrichment, 

intervention and student 
support 

yes LEA-
wide EL, FY, LI All 

Schools ongoing 2, 4, 8 

4 Designated and integrated 
ELD programs yes LEA-

wide EL All 
Schools ongoing 2, 4, 7 

5 Support for students with 
disabilities no n/a n/a n/a ongoing 2, 4, 7 

 

Goal 
3: 

INNOVATION: All students will have access to a well-rounded education that supports their 
readiness for college and the global world. Each student will become an independent, 
innovative scholar by practicing creativity in learning and using technology in 
transformative ways. 

Action 
# Title Contributing Scope Unduplicated 

Student Group(s) Location Time 
Span 

State 
Priority 

1 College/Career readiness 
programs and activities yes LEA-

wide EL, FY, LI All 
Schools ongoing 4, 5, 6, 7, 

8 

2 STEAM and GATE programs yes LEA-
wide EL, FY, LI All 

Schools ongoing 4, 5, 6, 7, 
8 

3 Digital literacy and citizenship 
programs yes LEA-

wide EL, FY, LI All 
Schools ongoing 4, 5, 6, 7, 

8 



4 Physical education, activity, and 
fitness yes LEA-

wide LI All 
Schools ongoing 4, 5, 6, 7, 

8 

5 
Additional programs and 

activities that support well-
rounded education 

yes LEA-
wide EL, FY, LI All 

Schools ongoing 4, 5, 6, 7, 
8 

 

Goal 
4: 

CONNECTION: All students, families, staff, and other stakeholders will have access to 
meaningful engagement opportunities that help cultivate leadership, advocacy, and 
collaboration in a safe and nurturing environment. Stakeholders will feel a sense of 
community and connectedness. 

Action 
# Title Contributing Scope Unduplicated 

Student Group(s) Location Time Span State 
Priority 

1 Seeking family input for 
decision making yes LEA-

wide EL, FY, LI All 
Schools ongoing 3, 6 

2 
Building partnerships with 

families for student 
outcomes 

yes LEA-
wide EL, FY, LI All 

Schools ongoing 3, 5, 6 

3 MTSS - PBIS and SEL 
support yes LEA-

wide EL, FY, LI All 
Schools ongoing 5, 6 

4 Annual stakeholder surveys yes LEA-
wide EL, FY, LI All 

Schools ongoing 6 

5 Community outreach and 
partnerships yes LEA-

wide EL, FY, LI All 
Schools ongoing 6 

 

The following is a description of Goal 1: Action 1. Description of all 20 actions can be found in the attachment.  

1 Teacher assignments and credentials no n/a n/a n/a ongoing 1 

Charter School and the MPS Human Resources team will conduct credential, background and TB clearance review as part of the 
hiring process and at least once throughout the year to ensure all credentials are properly maintained. Charter School will support 
our teachers’ credentialing needs. Charter School will also annually review master schedule and teacher assignments to ensure 
teachers are appropriately assigned and fully credentialed in the subject area and for the students they are teaching. Charter 
School uses a Human Resources Information System (HRIS) to automate employee documents. MPS Home Office HR team acts 
as a liaison between employees and provides administrative support as needed (e.g., correspondence generation, record keeping, 
file maintenance, HRIS entry, etc.) The HR team also provides reports to the Board and school administrators in regards to teacher 
retention, performance, pay scale, vacancies, recruitment efforts, credentials, mandatory trainings, and other HR related matters.  

 

 
 
 
 
 
 

 

LCAP Expenditures 

MPS has developed the school budgets based on our LCAP actions. To the extent possible, each budget item 

is tagged with an LCAP goal and action. We aim to have at least 90% of the school budget linked with the LCAP 

actions. There are certain line items, such as depreciation or other non-educational costs, that may not fit in the 

LCAP, but other than those, we strive to include almost all of our expenditures in our LCAP. This will help create a 

LCAP-driven budget, a system of close monitoring of LCFF Supplemental & Concentration funds that ensures needs 

of unduplicated students are considered, and a data-driven decision-making process. 



LCAP Metrics 

MPS has developed numerous metrics to measure the effectiveness of the LCAP actions and progress of the 

schools in achieving their LCAP goals. These metrics can also be found in our charter petition as part of our annual 

measurable outcomes. MPS is a data-driven organization; the Home Office and the school leadership teams regularly 

monitor school progress data on the LCAP metrics. MPS has 50+ metrics in the LCAP. The following are sample 

metrics for each of the four goals.  

Sample metric for Goal 1: BASIC SERVICES 

The above sample metric for Goal 1 is about the number of teacher misassignments and vacant positions. 

The LCAP asks for a Baseline data and a Desired Outcome for Year 3 (school’s target in 3 years) and then each 

year schools are required to report the Actual Outcome for the current year. MPS has taken this process one step 

ahead: we ask our schools to set annual desired outcomes for Year 1 and Year 2 in addition to Year 3. Having annual 

targets helps scaffold the 3-year target.  

For this particular metric, teacher assignments and vacancies are closely monitored by the HR department 

and the school leadership teams with the desired outcome of ZERO misassignments/vacancies across MPS.  

Sample metric for Goal 2: EXCELLENCE 

 The following is a sample metric for Goal 2. It is about the school’s performance on the CA School Dashboard 

in ELA/Literacy. It has the Baseline data for Distance from Standard (DFS) in ELA based on the 2018-19 CAASPP 

results. The desired outcomes show that each year the school wants to improve by a certain number of points for each 

student group depending on the group’s performance, e.g., by +5 points for ELs, +10 points for SWD, etc., to close the 

achievement gap among student groups. Each MPS has different desired outcomes for this metric based on their 

overall school performance as well as student group performance. The desired outcomes were guided and reviewed by 

the accountability and academic departments to ensure they are meaningful, e.g., student groups either move up a 

performance color or show “Increased” by improving at least +3 points on the DFS and close the achievement gaps.  



 

 

Sample metric for Goal 3: INNOVATION 

The following is a sample metric for Goal 3 which measures the number of students enrolled in an 

Accelerated and/or Advanced math courses or clubs. As indicated in our Math Placement Policy, MPS would like to 

offer accelerated/advanced math classes to students who are ready for the challenge.  

 

Sample metric for Goal 4: CONNECTION 

The following is a sample metric for Goal 4 which measures the percentage of students who have been home 

visited in a given school year. The Home Office collects this data from the schools about four-five times a year. 



 

School Progress on the LCAP Metrics 

The Home Office measures our schools’ progress on the LCAP metrics throughout the year to see where 

more efforts are needed. We do not want LCAP metrics to be only used when the LCAP annual update is due around 

March-May. Rather, we want to receive and provide updates on the metrics on a regular basis. Currently, we try to 

provide quarterly updates on many of the metrics (% of home visits, # SSC/ELAC meetings, etc.) and even more 

frequent updates on some other metrics (% of failing students, ADA, chronic absenteeism, etc.) depending on when 

the update is typically available (based on progress report dates, monthly report deadlines to authorizers, etc.)  

Official data for some of the metrics are provided by the CDE on an annual basis, so we estimate our 

progress for such metrics using internal tools. For example, the A-G completion rate and graduation rate for the 

current year seniors are projected by the college counselors and we update our projections with the official data once 

they are released. For the metrics that are measured by the state assessments (CAASPP, etc.) we provide internal MAP 

and IAB assessment results to the schools to provide feedback on projected achievement. 

Following is a sample update on the ADA rate. Schools’ progress was updated and marked by the Home 

Office as Yes/No/In Progress depending on the progress toward school-level targets (or “desired outcomes” in the 

LCAP language). Once the Home Office provides available progress data on the metrics, we provide the schools with 

an overall school score as an indicator of progress. 



 

 

 

 

 

 

 



The following chart shows MPS’ overall progress on our LCAP metrics as of November 18, 2020. As a data-

driven organization we will continue to refine our LCAP progress updates as part of our LCAP development and 

continuous improvement cycle.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Budget Implications 

N/A. All LCAP expenditures will be budgeted in each school’s budget. 

 

How Does This Action Relate/Affect/Benefit All MSAs? 

N/A. This is an informational item. 

 

Name of Staff Originator: 

David Yilmaz, Chief Accountability Officer 

 

Exhibits (Attachments): 

§ MPS LCAP Goals and Actions 
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������������� �� �%� �%� �%� ������� TD/U*'+,-.,/01'223/E633/9,2B64./5-74.8-5/E6-'/+/<,2+4/+,,+(/2A/127,5.5/68137468=/12,./57<V.1-5/W@8=365'D/:+-'.:+-615D/5216+3/516.81.5D/+84/516.81.X/+84/.3.1-6B.5?/*'+,-.,/01'223/E633/+352/9,2B64./+33/2-'.,/+1+4.:61/9,2=,+:5/+84/5.,B61.5/27-368.4/68/6-5/1'+,-.,/9.-6-628D/1.,-+68/9,2=,+:5/+84/5.,B61.5/<.68=/4.9.84.8-/28/5-74.8-/8..4/+84/68-.,.5-?/*'+,-.,/01'223/E633/4.56=8/6-5/:+5-.,/51'.473./-2/:..-/-'./8..45/2A/6-5/5-74.8-5/-2/.857,./+33/+1+4.:61/128-.8-/+,.+5/+,./+B+63+<3./-2/+33/5-74.8-5D/68137468=/5-74.8-/=,2795?/J33/5-74.8-5/E633/9+,-6169+-./68/+/,6=2,275D/,.3.B+8-D/+84/12'.,.8-/5-+84+,45G<+5.4/17,,61737:/-'+-/57992,-5/-'./+1'6.B.:.8-/2A/-'./51'223E64./3.+,8.,/27-12:.5D/+1+4.:61/5-+84+,45D/+84/1233.=.G/+84/1+,..,G,.+468.55/5-+84+,45?/C'./51'223/E633/<./+99,29,6+-.3(/5-+AA.4/-2/6:93.:.8-/-'./51'223/:+5-.,/51'.473.?/C'65/+1-628/681374.5/-.+1'68=/5-+AAY5/+84/51'223/+4:6865-,+-2,5Y/5+3+,6.5/+84/<.8.A6-5?� Q��!�
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 ������� TD/hD/i*'+,-.,/01'223/E633/6:93.:.8-/ZC00/+5/+/5(5-.:61D/128-687275/6:9,2B.:.8-/A,+:.E2,̂/68/E'61'/4+-+G<+5.4/9,2<3.:G523B68=/+84/4.165628/:+̂68=/65/9,+1-61.4/+1,255/+33/3.B.35/2A/-'./.471+-628+3/5(5-.:/A2,/57992,-68=/5-74.8-5?/*'+,-.,/01'223/E633/5(8-'.56I./*JJ0KK/+84/ZJK/5-74.8-/+1'6.B.:.8-/+84/=,2E-'/4+-+D/+5/E.33/+5/127,5./=,+4.5D/+84/2-'.,/5-+-./+84/68-.,8+3/+55.55:.8-/512,.5D/68-2/,.92,-5/+84/,.=73+,3(/,.B6.E/9,2=,.55/-2E+,45/-+,=.-5?/C+,=.-.4/68-.,B.8-6285/E633/<./7-636I.4/-2/1,.+-./+/'6='GH7+36-(/46AA.,.8-6+-.4/.8B6,28:.8-/E'.,./5-74.8-5/+,./57992,-.4/-2/.8=+=./+-/-'.6,/29-6:+3/3.B.35?/*'+,-.,/01'223/E633/9,2B64./+446-628+3/57992,-5/+84/68-.,B.8-6285/-2/+33/5-74.8-5D/68137468=/<7-/82-/36:6-.4/-2D/jGj/2,/5:+33/=,279/68-.,B.8-6285D/-+,=.-.4/57992,-/B6+/.B64.81.G<+5.4/57993.:.8-+3/68-.,B.8-628>.8,61':.8-/:+-.,6+35/+84/-.1'8232=(/W,.+468=D/:+-'D/.-1?XD/12G-+7='-/13+55.5D/K2E.,/@8=365'>K2E.,/Z+-'/13+55.5D/0-74(/0̂6335D/+446-628+3/57992,-/47,68=/00k>J4B652,(D/<.A2,./+84/+A-.,/51'223/-7-2,68=D/0+-7,4+(/13+55.5D/+84/57::.,/9,2=,+:5?/00KCD/lmhD/+84/2-'.,/57992,-/:..-68=5/E633/<./122,468+-.4/+:28=/-.+1'.,5/+84/57992,-/,23.5/W,.527,1./-.+1'.,5D/@F/122,468+-2,D/4.9+,-:.8-/1'+6,5D/.-1?Xn o�
������������������������
o��������
 ��
 
������� �
 ����"�����
 ������� TD/hD/U*'+,-.,/01'223/E633/9,2B64./5.,B61.5/-2/@F5/<(/9,2A616.81(/3.B.3/+84/9,2B64./@Fp/685-,71-628/+36=8.4/-2/-'./*J/@Fp/5-+84+,45/+84/A,+:.E2,̂?/*'+,-.,/01'223/E633/9,2B64./27,/@F5/E6-'/12,./+84/57993.:.8-+3/@Fp/685-,71-628+3/:+-.,6+35/+84/9,2B64./27,/-.+1'.,5/E6-'/Kp/A2175.4/28/@Fp/5-+84+,45?/̀7,/@F/122,468+-2,/E633/:286-2,/@F/5-74.8-/9,2=,.55/68/9,2=,+:/6:93.:.8-+-628/+112,468=/-2/27,/@F/Z+5-.,/K3+8?/*'+,-.,/01'223/-.+1'.,5/E633/9,2B64./685-,71-628/7568=/4.56=8+-.4/+84/68-.=,+-.4/@Fp/685-,71-628+3/5-,+-.=6.5/+5/27-368.4/68/-'./*_JC0/A,+:.E2,̂/W+84/2-'.,/,.5.+,1'G<+5.4/5-,+-.=6.5/571'/+5/0pJ]@X/-2/+33/5-74.8-5D/68137468=/@F5?/*'+,-.,/01'223/E633/9,2B64./173-7,+33(/+84/368=765-61+33(/,.3.B+8-/:+-.,6+35/A2,/5-74.8-5?/@F5/E633/,.1.6B./A7,-'.,/68G13+55/685-,71-628+3/57992,-/E'61'/681374.5/28.G28G28./-.+1'.,/57992,-/+84/5:+33/=,279/685-,71-628?/*'+,-.,/01'223/E633/5-,6B./-2/9,2B64./<6368=7+3/685-,71-628+3/+5565-+8-5/-2/9,2B64./9,6:+,(/3+8=7+=./57992,-/-2/.8+<3./5-74.8-5/-2/+11.55/128-.8-/+,.+/685-,71-628/E'63./=+6868=/3+8=7+=./9,2A616.81(?/*'+,-.,/01'223/E633/.857,./-'+-/-.+1'.,5/9+,-6169+-./68/Kp/28/@Fp/685-,71-628+3/5-,+-.=6.5/+84/*_JC0/A,+:.E2,̂?/*'+,-.,/01'223/E633/9,2B64./,.=73+,/+84/-6:.3(/12::7861+-628/E6-'/A+:636.5/2A/@F/5-74.8-5/,.=+,468=/+887+3/+55.55:.8-5D/9,2=,+:/57992,-5/+84/5.,B61.5D/+84/5-74.8-5Y/9,2=,.55/-2E+,4/,.13+556A61+-628?/C'65/82-6A61+-628/E633/681374.D/<7-/65/82-/36:6-.4/-2D/+887+3/9+,.8-/82-6A61+-628/3.--.,5D/H7+,-.,3(/@FJ*/:..-68=5D/+84/9+,.8-G-.+1'.,/128A.,.81.5?/
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������� M����"��� "�����Q�������*'+,-.,/01'223/E633/9,2B64./5.,B61.5/-2/@F5/<(/9,2A616.81(/3.B.3/+84/9,2B64./@FR/685-,71-628/+36=8.4/-2/-'./*J/@FR/5-+84+,45/+84/A,+:.E2,S?/*'+,-.,/01'223/E633/9,2B64./27,/@F5/E6-'/12,./+84/57993.:.8-+3/@FR/685-,71-628+3/:+-.,6+35/+84/9,2B64./27,/-.+1'.,5/E6-'/KR/A2175.4/28/@FR/5-+84+,45?/T7,/@F/122,468+-2,/E633/:286-2,/@F/5-74.8-/9,2=,.55/68/9,2=,+:/6:93.:.8-+-628/+112,468=/-2/27,/@F/U+5-.,/K3+8?/*'+,-.,/01'223/-.+1'.,5/E633/9,2B64./685-,71-628/7568=/4.56=8+-.4/+84/68-.=,+-.4/@FR/685-,71-628+3/5-,+-.=6.5/+5/27-368.4/68/-'./*VJC0/A,+:.E2,S/W+84/2-'.,/,.5.+,1'G<+5.4/5-,+-.=6.5/571'/+5/0RJX@Y/-2/+33/5-74.8-5D/68137468=/@F5?/*'+,-.,/01'223/E633/9,2B64./173-7,+33(/+84/368=765-61+33(/,.3.B+8-/:+-.,6+35/A2,/5-74.8-5?/@F5/E633/,.1.6B./A7,-'.,/68G13+55/685-,71-628+3/57992,-/E'61'/681374.5/28.G28G28./-.+1'.,/57992,-/+84/5:+33/=,279/685-,71-628?/*'+,-.,/01'223/E633/5-,6B./-2/9,2B64./<6368=7+3/685-,71-628+3/+5565-+8-5/-2/9,2B64./9,6:+,(/3+8=7+=./57992,-/-2/.8+<3./5-74.8-5/-2/+11.55/128-.8-/+,.+/685-,71-628/E'63./=+6868=/3+8=7+=./9,2A616.81(?/*'+,-.,/01'223/E633/.857,./-'+-/-.+1'.,5/9+,-6169+-./68/KR/28/@FR/685-,71-628+3/5-,+-.=6.5/+84/*VJC0/A,+:.E2,S?/*'+,-.,/01'223/E633/9,2B64./,.=73+,/+84/-6:.3(/12::7861+-628/E6-'/A+:636.5/2A/@F/5-74.8-5/,.=+,468=/+887+3/+55.55:.8-5D/9,2=,+:/57992,-5/+84/5.,B61.5D/+84/5-74.8-5Z/9,2=,.55/-2E+,4/,.13+556A61+-628?/C'65/82-6A61+-628/E633/681374.D/<7-/65/82-/36:6-.4/-2D/+887+3/9+,.8-/82-6A61+-628/3.--.,5D/H7+,-.,3(/@FJ*/:..-68=5D/+84/9+,.8-G-.+1'.,/128A.,.81.5?/[ "�������!���
������
��������
��������
 �� �%� �%� �%� ������� \D/]D/̂0-74.8-5/E6-'/465+<636-6.5/E633/,.1.6B./5.,B61.5/+84/57992,-5/+5/365-.4/68/-'.6,/X846B647+36I.4/@471+-628/K,2=,+:5/WX@K5Y/W68/+446-628/-2/5.,B61.5/-'.(/,.1.6B./9.,-68.8-/-2/32E/6812:.D/A25-.,/(27-'/+84/@8=365'/3.+,8.,/4.56=8+-6285Y/68/2,4.,/-2/6:9,2B./27-12:.5/+84/1325./-'./+1'6.B.:.8-/=+9D/68137468=/=,+47+-628/,+-./+84/9.,A2,:+81./28/5-+-.E64./+55.55:.8-5?/0-74.8-5/E6-'/465+<636-6.5/E633/'+B./+11.55/-2/+33/+446-628+3/68-.,B.8-628/+84/5-74.8-/57992,-/5(5-.:5/+5/27-368.4/68/_2+3/\̀/J1-6285/a/+84/]D/+5/E.33/+5/+11.55/-2/975'G68/+84/9733G27-/5.,B61.5D/685-,71-628+3/+64.5D/3.+,868=/1.8-.,/5.,B61.5D/+84/128-,+1-.4/5.,B61.5/-2/9,2B64./.+1'/51'23+,/E6-'/+/b,../+84/J99,29,6+-./K7<361/@471+-628/68/-'.6,/3.+5-/,.5-,61-6B./+84/:25-/+11.556<3./3.+,868=/.8B6,28:.8-?/0-74.8-5/E6-'/465+<636-6.5/47+33(/64.8-6A6.4/+5/@F/E633/'+B./@FR/=2+35/68/-'.6,/X@K5/68/+446-628/-2/=2+35/+44,.5568=/-'.6,/59.16A61/+,.+5/2A/8..4/<+5.4/28/-'.6,/.36=6<636-(?/T7,/0K@RD/@FD/+84/=.8.,+3/.471+-628/-.+:5/E633/E2,S/68/1233+<2,+-628D/:286-2,/27,/51'23+,5c/9,2=,.55/-2E+,4/X@K/=2+3/:+5-.,(D/+84/9,2B64./9,2=,.55/,.92,-5/-2/9+,.8-5?/X8/+446-628D/+33/X@K5/E633/<./,.B6.E.4/+84/9,.5.8-/3.B.35/E633/<./794+-.4/47,68=/+887+3/+84/-,6.886+3/,.B6.E5/+5/,.H76,.4/<(/-'./XR@J?
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���������������� ����������������!������������
��������"���������������������"������������������
�������������"��������
��� ��������"
�������
�������H ����� I����������� J���� K������������J������������L
M N������� �� ��J��� J�����O������"P I������QI�������������

������� 
��������������
 "�
 N������� �N!�RS!�N� ����J�����
 ������� TD)UD)VD)WD)X-$./(,/)01$223):*33)2BB,/)*69*5*97.3)8/.97.(*26)=3.6+D)27(3*6*68)($,)13.++,+)+(79,6(+):*33)(.<,)97/*68)($,*/)$*8$)+1$223)%,./+@)0(79,6(+):*33)>,)=/25*9,9)1/,9*()/,125,/%)2==2/(76*(*,+).69)*69*5*97.3*Y,9)+7==2/()(2),6+7/,)(*?,3%)$*8$)+1$223)8/.97.(*26@)-$./(,/)01$223):*33)2BB,/)A95*+2/%).69)-233,8,)Z,.9*6,++)13.++,+).69).1(*5*(*,+)(2)+7==2/()27/)+(79,6(+)*6)($,)./,.+D)*61379*68D)>7()62()3*?*(,9)(2D)1233,8,)=3.66*68).69)1./,,/),C=32/.(*26D)(,+()=/,=)B2/)A-E[0AED)1233,8,).==3*1.(*26).69)B*6.61*.3).*9)+7>?*++*26@)-$./(,/)01$223):*33)=/25*9,)+(79,6(+):*($)2==2/(76*(*,+)(2)(.<,)A95.61,9)\3.1,?,6()]A\̂` J���a���������������� 
 "�
 N������� �N!�RS!�N� ����J�����
 ������� TD)UD)VD)WD)X-$./(,/)01$223):*33)2BB,/)0EFAG).69)bAEF)=/28/.?+).69).1(*5*(*,+D)*61379*68)A11,3,/.(,9[A95.61,9)G.($)127/+,).69)137>@)0(79,6(+):*33)>,)=/25*9,9)2==2/(76*(*,+)97/*68)($,)9.%).69).B(,/)+1$223)(2)1/,.(,)2/)9,?26+(/.(,).)0EFAG)B217+,9)=/2c,1(D),C=,/*?,6(D)?29,3)2/)9,?2@)#,):*33).3+2)=/25*9,)*6B2/?.(*26).69).11,++)(2)d7.3*(%)27(;2B;+1$223)0EFAG).1(*5*(*,+).69).1$*,5,?,6(+@)#*($)-A)01*,61,)e/.?,:2/<).69)fb00)*6(,8/.(*26D).33)27/)+(79,6(+):*33)3,./6).>27(),68*6,,/*68)9,+*86D)(,1$62328%D).69).==3*1.(*26+)2B)+1*,61,).+)=./()2B)($,*/)12/,)13.++,+@)e7/($,/?2/,D)-$./(,/)01$223):*33)9,+*86).69)*?=3,?,6(),68*6,,/*68;/,3.(,9)127/+,+).69).1(*5*(*,+D)+71$).+)A\)-2?=7(,/)01*,61,)\/*61*=3,+D)-29,@2/8).1(*5*(*,+D)\/2c,1()g,.9)($,)#.%)]\gE# )̂=/28/.?+D)Z2>2(*1+D),(1@)b*B(,9).69)(.3,6(,9)+(79,6(+).69)+(79,6(+).1$*,5*68).>25,)8/.9,)3,5,3):*33)>,),68.8,9)*6).33)13.++,+).+)(,.1$,/+)9*BB,/,6(*.(,)17//*1737?)($/278$).9c7+(?,6(+)2B)126(,6()($/278$)9,=($D)12?=3,C*(%D).69)=.1*68@)F?=$.+*+):*33)>,)26)*6625.(*26D)1/*(*1.3)($*6<*68D).69)328*1.3)/,.+26*68@)g,./6,/+):*33)>,)1$.33,68,9)(2)*65,+(*8.(,D)7+,)=/2>3,?;>.+,9)3,./6*68D).69)/,+,./1$@)� h��������������"���������i��
���������� 
 "�
 N������� �N!�RS!�N� ����J�����
 ������� TD)UD)VD)WD)X-$./(,/)01$223):*33),971.(,)27/)+(79,6(+).69)+(.BB)*6)9*8*(.3)3*(,/.1%)+2)($.()($,%).9.=(D)1/,.(,D)126+7?,D).69)1266,1()*6)=/2971(*5,D)/,+=26+*>3,):.%+)(2)7(*3*Y,)(,1$62328%)*6).1.9,?*1D)+21*.3D).69)=/2B,++*26.3)+,((*68+@)-$./(,/)01$223):*33)2BB,/)-2?=7(,/[j*8*(.3)g*(,/.1%)13.++,+).69[2/)>3,69,9)3,./6*68),C=,/*,61,+)B2/)27/)+(79,6(+@)E,.1$,/+):*33)=./(*1*=.(,)*6)\j)26)k3,69,9)g,./6*68).69)(,1$62328%):*33)>,)<,=()7=)(2)9.(,@)0(79,6(+):*33)>,)=/25*9,9):*($)2==2/(76*(*,+)(2),C=.69)($,*/)3*(,/.1%D)12?=7(.(*26.3D).69)12??76*1.(*26)+<*33+):*($)9*8*(.3)?,9*.l)($,%):*33)>,):/*(*68).95.61,9),++.%+D)126971(*68)*6(,/6,()/,+,./1$D),68.8*68)*6)9.(.)1233,1(*26D)=/,+,6(*68)*9,.+).69)9/.:*68)126137+*26+@)-$./(,/)01$223)+(.BB):*33)(,.1$).69)?29,3)+.B,D)+.55%D).69)+21*.3)9*8*(.3)1*(*Y,6+$*=l)(2=*1+)*61379,D)>7()./,)62()3*?*(,9)(2D)7+*68)(,1$62328%).==3*1.(*26+l)9*8*(.3)B22(=/*6(D)=/*5.1%D).69)+,17/*(%l)9*8*(.3)/*8$(+).69)/,+=26+*>*3*(*,+l)7+*68)+21*.3)?,9*.)/,+=26+*>3%).69)9*8*(.3),(*d7,((,@m O�"
��������������!��������"!����������

 "�
 N������� N� ����J�����
 ������� TD)UD)VD)WD)X-$./(,/)01$223):*33)=/25*9,)+(79,6(+):*($)=$%+*1.3),971.(*26D)7+*68).6).8,;.==/2=/*.(,D)+,d7,6(*.3)\F)17//*1737?)126+*+(,6():*($)+(.(,)+(.69./9+)B2/)\F@)E$,)17//*1737?):*33)=/2?2(,)($,)>,6,B*(+)2B).)=$%+*1.33%).1(*5,)3*B,+(%3,).69):*33)$,3=)+(79,6(+)9,5,32=)+<*33+)(2),68.8,)*6)3*B,3268)$,.3($%)$.>*(+D).+):,33).+)*612/=2/.(,),++,6(*.3)$,.3($),971.(*26)1261,=(+@)-$./(,/)01$223):*33)2BB,/)/,1,++)>,B2/,)3761$).69)+(79,6(+):*33)>,)=/25*9,9):*($)=,/*29*1)2==2/(76*(*,+)(2)>,).1(*5,)2/)(2)+(/,(1$)($/278$27()($,)9.%)26).33)2/)?2+()9.%+)97/*68).)(%=*1.3)+1$223):,,<@)E2)($,),C(,6()=/.1(*1.>3,D)-$./(,/)01$223):*33),6+7/,)($.()*(+)8/2769+).69)B.1*3*(*,+)./,)+.B,D).69)($.(),d7*=?,6()*+).5.*3.>3,)(2)+(79,6(+)(2)>,).1(*5,@)-$./(,/)01$223):*33)2BB,/)2==2/(76*(*,+)B2/)+(79,6(+)(2)=./(*1*=.(,)*6)=$%+*1.3).1(*5*(%),*($,/)>,B2/,).69[2/).B(,/)($,)+1$223)9.%)]2/)>2($̂)($/278$).)5./*,(%)2B)?,($29+)+71$).+)=$%+*1.3).1(*5*(%[+=2/(+)137>+D)*6(/.?7/.3+)2/)*6(,/+1$23.+(*1)+=2/(+D),(1@)-$./(,/)01$223):*33).9$,/,)(2)($,)G\0)#,336,++)\23*1%)87*9,3*6,+)26)=$%+*1.3),971.(*26D).1(*5*(%D).69)B*(6,++@
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���������������������������������������������������������������������������������������������������������������������������������������������������� �����������!�������������������������������������������"�#����������������������������������������� ������������������
������
������K ����� ������!����� #���� L������������#������������M�N O������� �����#��� #�����P������ Q #������������ ��������������������������  �� O

R���� 
O��ST��O� 
���#������ ��������������������������������������������������������������  �� O

R���� 
O��ST��O� 
���#������ ������� U;,̀;,VB%45125,()%**+,90++,@.0+7,15.310/6,4/7,52382)1:.+,52+410*/3%083,901%,8452/13,1%5*.6%,4)10?01023F2?2/13;,0/)+.70/6,(1.72/1FG452/1,a502/1410*/;,H4)<,1*,()%**+,b06%1;,4/7,8452/1,)*/:252/)23,1*,85*-*12,8452/14+,84510)08410*/,0/,85*654-3=,A7-0/031541*53,90++,65221,4++,31.72/13,4/7,8452/13,0/,1%2,-*5/0/63,7.50/6,31.72/1,75*8,*::,4/7,%4?2,4/,*82/D7**5,8*+0)&,92+)*-0/6,4++,8452/13=,B%45125,()%**+,90++,85*?072,8452/13,901%,4))233,1*,)*.532,-412504+;,%*-29*5<,43306/-2/13;,85*c2)13;,4/7,52)*573,*:,31.72/13J,654723,1%5*.6%,*.5,(I(=,B%45125,()%**+,90++,)*--./0)412,:.51%25,901%,1%2,8452/13,*:,31.72/13,9%*,452,825:*5-0/6,@2+*9,65472,+2?2+=,a.5,124)%253;,47-0/031541*53;,4/7,)+4330:027,314::,90++,?0301,31.72/13,41,1%205,%*-23,1*,703).33,31.72/1,85*65233,4/7,2/%4/)2,31.72/1,+245/0/6,4/7,0/?*+?2-2/1=,B%45125,()%**+,90++,3)%27.+2,4//.4+,9*5<3%*83,:*5,8452/13,43,92++,43,477010*/4+,9*5<3%*83,:*5,8452/13,*:,Z[,4/7,0--0654/1,31.72/13=,>*80)3,1*,@2,)*?2527,0/)+.72;,@.1,452,/*1,+0-0127,1*;,1%2,3)%**+J3,Z[,E43125,G+4/;,314623,*:,+4/6.462,4)d.03010*/;,31412,12310/6;,)*++262,488+0)410*/;,.30/6,(I(,1*,)%2)<,31.72/1,85*65233;,31.7&,%4@013;,4/7,:4-0+&,+01254)&=,B%45125,()%**+,90++,.32,4,?45021&,*:,)*--./0)410*/,)%4//2+3,1*,)*//2)1,901%,:4-0+023,0/,4,+4/6.462,1%41,03,./725314/74@+2,4/7,4))2330@+2,1*,1%2-=,A,8452/1,)*--./0)410*/,3*:19452,90++,@2,.10+0C27,:*5,?*0)2,4/7,12e1,)*--./0)410*/3;,2-40+;,4/7,8.3%,/*10:0)410*/3=,$2,90++,85*?072,+4/6.462,154/3+41*53,41,8452/1,-2210/63,1*,1%2,2e12/1,854)10)4@+2=,f g�##�R�P_�#�����#
O��������  �� O

R���� 
O��ST��O� 
���#������ ������� ;̀,VB%45125,()%**+,90++,85*?072,4,34:2;,/.51.50/6;,4/7,2/6460/6,+245/0/6,2/?05*/-2/1,:*5,4++,*.5,31.72/13,4/7,:4-0+023=,A)472-0),4/7,3*)04+D2-*10*/4+,3.88*51,90++,@2,85*?0727,1*,4775233,31.72/1,/2273,43,92++,43,0/315.)10*/4+,-412504+3,0/)+.70/6,:522,./0:*5-3=,(1.72/13,9%*,452,%*-2+233;,2e82502/)0/6,%*.30/6,0/314@0+01&;,452,0/,:*3125,)452,*5,2e82502/)0/6,8253*/4+F:4-0+&,)50303,*5,%4?2,*1%25,382)04+,/2273,90++,@2,)4527,:*5,0/,*.5,3.88*510?2,3)%**+,)*--./01&=,B%45125,()%**+,90++,*::25,4,[0:2,(<0++3FB%454)125,Z7.)410*/,85*654-,1%41,85*?0723,31.72/13,901%,?4+.4@+2,3<0++3,1*,3.88*51,4)472-0),2e)2++2/)2,4/7,3*)04+,3<0++,72?2+*8-2/1=,$2,90++,4//.4++&,433233,*.5,3.382/30*/F2e8.+30*/,8*+0)023,4/7,85*)27.523,4/7,0-8+2-2/1,4+125/410?23,1*,3.382/30*/F2e8.+30*/;,0/)+.70/6,5231*5410?2,854)10)23=,>24)%253,90++,2314@+03%,)+4335**-,-4/462-2/1,85*)27.523;,:*3125,8*3010?2,52+410*/3%083;,4/7,%2+8,)52412,4/,41-*38%252,*:,15.31;,52382)1;,4/7,%06%,2e82)1410*/3=,B%45125,()%**+,90++,0-8+2-2/1,4,8*3010?2,4/7,2d.014@+2,31.72/1,5238*/30@0+01&,4/7,@2%4?0*5,3&312-,901%,124)%0/6;,0/125?2/10*/,4/7,852?2/10*/,3154126023,4/7,85*1*)*+3,1%41,452,)+245;,:405;,0/)52-2/14+;,5231*5410?2;,4/7,).+1.54++&,5238*/30?2=,B%45125,()%**+,90++,)2+2@5412,31.72/1,4/7,3)%**+,4)%02?2-2/1,4/7,*564/0C2,52)*6/010*/,4332-@+023,4/7,*1%25,3)%**+9072,).+1.52D@.0+70/6,4)10?01023=,B%45125,()%**+,90++,0/:*5-,8452/13,4/7,31.72/13,*:,4112/74/)2,8*+0)023,382)0:027,0/,1%2,(1.72/1FG452/1,h4/7@**<,4/7,2/)*.5462,4/7,3.88*51,31.72/1,4112/74/)2=,B%45125,()%**+,90++,4+3*,0-8+2-2/1,1%2,BaiZ,\I(>iIB>(,(Z[,(.5?2&,0/315.-2/1,0/,1%2,:4++,4/7,3850/6,4//.4++&,1*,433233,1%2,:*++*90/6,3*)04+D2-*10*/4+,)*-8212/)023j,65*91%,-0/7321;,32+:D2::0)4)&;,32+:D-4/462-2/1;,4/7,3*)04+,49452/233=,A3,8451,*:,*.5,E>((,2::*513,3)%**+,+247253%08;,124)%253;,4/7,3.88*51,314::,90++,4/4+&C2,31.72/1,(Z[,3.5?2&,523.+13,0/,1%2,:4++,1*,85*?072,*.5,31.72/13,901%,14562127,3*)04+D2-*10*/4+,3.88*51,4/7,1%2/,-243.52,31.72/1,5238*/323,4640/,0/,1%2,3850/6,1*,-243.52,65*91%;,072/10:&,65241231,85*65233,4/7,/2273,0/,*5725,1*,0/:*5-,*.5,/2e1,31283=� 
����������������������� �  �� O

R���� 
O��ST��O� 
���#������ ������� VB%45125,()%**+,90++,4//.4++&,47-0/03125,3)%**+,2e82502/)2,3.5?2&3,1*,31.72/13;,8452/13;,4/7,314::=,B%45125,()%**+,90++,0-8+2-2/1,1%2,BaiZ,\I(>iIB>(,(.5?2&,0/315.-2/1,1*,433233,*.5,314<2%*+7253k,825)2810*/3,*:,1%2,:*++*90/6,3)%**+,)+0-412,0/70)41*53j,)+0-412,*:,3.88*51,:*5,4)472-0),+245/0/6l,</*9+2762,4/7,:405/233,*:,703)08+0/2;,5.+23,4/7,/*5-3l,34:21&l,4/7,32/32,*:,@2+*/60/6,X3)%**+,)*//2)127/233Y=,I/,477010*/;,92,43<,*.5,314<2%*+7253,*82/D2/727,d.2310*/3,4@*.1,9%41,1%2&,+0<2,1%2,@231,4/7,1%2,+2431,4@*.1,1%2,3)%**+,4/7,3.662310*/3,:*5,0-85*?2-2/1=,>%03,:227@4)<,0/315.-2/1,85*?0723,4++,314::,4/7,3)%**+,+247253,901%,?4+.4@+2,0/:*5-410*/,4@*.1,%*9,31.72/13,322,1%205,)+43323;,%*9,-.)%,8452/13,452,0/?*+?27;,%*9,3.88*5127,314::,:22+,4/7,%*9,1*,:4)0+01412,0-85*?2-2/1=,a.5,314::,90++,4/4+&C2,3.5?2&,523.+13,1*,072/10:&,65241231,85*65233,4/7,/2273,0/,*5725,1*,0/:*5-,*.5,/2e1,31283=
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���������������������������������������������������������������������������������������������������������������������������������������������������� �����������!�������������������������������������������"�#����������������������������������������� ������������������
������
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