MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item #

III D - Action Item

Date: 9-10-2020

To: Magnolia Board of Directors

From: Alfredo Rubalcava, CEO & Superintendent
Lead: Serdar Orazov, Chief Finance Officer

RE: FY19/20 Unaudited Actuals Report

Proposed Board Recommendation

Staff recommends approval of the FY19/20 Unaudited Actuals Report for Magnolia Public Schools

Background

All charter schools in California must submit their board approved “Unaudited Actuals” for the prior
fiscal year by September 15th. The Unaudited Actuals represent the complete prior fiscal year’s
financial activities following all year-end closing activities.

Budget Implications

None

Attachments:

e Unaudited Actuals Reports for all school site and MERF (Summary)
e Full report with unaudited financials for FY'19/20
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2019-20 Unaudited Actuals

All charter schools in California must submit their “Unaudited Actuals” for the prior
fiscal year by September 15t. The Unaudited Actuals represent the complete prior
fiscal year’s financial activities following all year-end closing activities.

This set of unaudited financial statements is then reviewed by the School’s
independent CPAs, and together with any adjustments recommended by the auditors,
becomes the School’s audited financial statements for that fiscal year. The audited
financial statements are then submitted to the authorizer by December 15th,

For the 2019-20 fiscal year just ending, MPS had an operating surplus of $1,373,327
cumulatively increasing the ending fund balance to $28,491,112 or 55% of yearly
expenditures (recommended minimum reserves are 5% of expenditures).

While caution should be maintained regarding overspending given the revenue
deferrals and variances in year-to-year state funding, in general the School is in stable
fiscal condition with a positive outlook for both budget and cash flow over the current
and two subsequent fiscal years.

The next 2020-21 budget update for the Board will be the First Interim Budget in late
November or early December, containing any current year updates.



2019-20 Unaudited Actuals

All Magnolia Sites improves from Second Interim Projections to Year End.

The four schools with an ending net loss were MSA-03, MSA-04, MSA-06, and MSA-San
Diego. San Diego was not profitable, but it did achieve all bond covenants.

The largest cut in expense was seen in Services and Operation due to a change in
teaching conditions created by the COVID-19 pandemic.

There was a large write-off from prior year activity, prior year payables, with the
largest occurring in MSA-02. This $229,209 reduction of expense resulted in a negative
overall expense to our Books and Supplies in MSA-02 of ($6,190) but does not tell the
whole fiscal story.



20119-20 Unaudited Actuals

CONSOLIDATED M“ﬁ”ﬂ‘i‘“" 2nd Interim Budget| Unaudited Actuals ”““"‘Eﬁ;_i':“ |
SUMMARY
fRevenus
LCFF Entitlement 42792 712 40 566,661 40,373 454 (193,207)
Federal Revenue 2377423 2,739 046 2,488 522 {250,524)
Cther State Revenues 5,000,977 5,095,032 4 520,893 (174,139)
Cther Local Revenues 5,648 094 5.225616 5,255,245 29,632
Total Revenue 56,819,216 53,626,354 53,038,117 (588,237
JExpenditures
Cerificated Salaries 18,854 481 158,469, 120 18,164 615 (304,574
Classified Salaries 5,423,908 6,485,236 6,785,733 300437
Benefits 9,041,719 8.919.459 7,955,121 (964 335
Books and Supplies 1,842 101 2205787 1,314,043 (891, 744)
Senvices and Operating Exp. 18,107 489 18,716,084 16,017 B38 (2,698 245
Depreciation & Cap Outlay 1,194,779 1.018.934 B44 B53 (174,281}
Other Qutflows 581,644 559 659 SB2 78T (B,672)
Total Expenditures 56,046,121 56,404,349 51,664,790 (4,739,558))
Het Revenues 773,085 (2,777.954) 1,373,327 4,154,321
Fund Balance nM q
Beginning Balance (Unaudited) 27 117,785 BF1Th MAMLEFD &0 GTINAS
Audit Adjustment 0
Beginning Balance (Audited) 27117785
Met Revenues 1,373 327
[Ending Fund Balance 28,491,112




2019-20 UNAUDITED ACTUALS - BY SITE

MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-T MSA-S MSA-SA | MSA-SD MERF TOTAL
Revenue
L CFF Entitlement 7240547 | 4795130 ( 5140719 | 1419604 | 3,043,774 1,281,148 | 2953281 | 4878259 | 6,056,968 | 3564024 40,373,454
Federal Revenue 421 556 252373 264,608 103,688 148,113 99,402 171,912 337,934 571,325 117,611 2,488 522
(Other State Revenuss 1,298 205 375939 570,889 123,187 206,294 167 659 456,383 586,184 643 703 393 450 - 4 920,893
(Other Local Revenues (102,897) T2 499 (6.411) (99 636) (8,308) 33,792 119,713 (40,134) 24,418 128972 5,133,241 5,265,248
[Total Revenue 8,857,412 | 5495941 | 5,978,805 | 1,546,842 | 3,479,873 1,582,001 | 3,701,290 | 5762243 | 7296414 | 4,204,056 5133,241 53,038,117
Expenses
Certificated Salaries 2984 057 | 2200254 [ 2 105,800 801262 | 1,264,367 698,765 | 1,177,789 | 1903168 | 26689332 1,609,258 621,464 18,164,615
Classified Salaries 731,776 488 614 794 867 155,660 284 476 150,107 417,435 616,273 794,350 402,126 1,950,049 6,785,733
Benefits 1,314 561 830,314 030,030 350,324 515,830 271,551 488,297 732614 | 1,191,326 608,621 721,645 7,955,121
EBocks and Supplies 158,744 (6,190) 177,721 51474 174,350 77,316 110,532 241 274 150,322 103,569 74,531 1,314,043
Services and Operations 3313876 | 1330883 ( 2,216,642 600,542 630,550 381,050 | 1257113 | 1692287 | 1201284 | 1508281 1,405,222 16,017,838
Depreciation [ Cap Outlay 68,205 50,061 6,440 16,838 24734 3,343 397 3,360 583197 14 699 B59 844 653
Other Outflows - - - - - - - 582,787 - - 582 787
otal Expenses 8,581,318 | 4,911,936 | 6,231,609 | 2,156,099 | 3,194,317 1,582,131 | 3,455,083 | 5248,975 | 7,282,508 | 4,246555 4774170 51,664,790
INet Revenue 276,093 584,005 {252,803)| (609,257) 285,556 (130) 246,207 513,268 13,817 (42,498) 359,070 1,373,307
Fund Balance
Beginning Balance 4862158 | 1016552 | 1047008 | 1,322,728 | 1,782,007 1,614,290 | 1542640 | 4083717 | 7528516 342 662 1,623,664 26,965,943
Met Revenue 276,093 584 005 (262,803)| (609,257) 285 556 (130) 246 207 513,268 13,817 (42 498) 358,070 1,373,327
Projected Ending Balance 5,138,251 | 1,600,557 794,205 713,471 | 2,067,563 1,814,160 | 1,788,847 | 4596985 | 7,542,333 300,164 1,982,735 28,339,270
Ending Bal. as % of Exp.: 59 9% 32 f% 12.7% 33.1% 64 7% T14.7% 51.8% 87 6% 103 6% 1% 41.5% A4 9%
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201920 Unaudited Actuals

MSA e 1 Adopted July 2nd Interim Unaudited Variance From
1 Budget Budget Actuals 2nd Interim
SUMMARY
Revenue
LCFF Entitlement 7,207 540 7,294736 7,240 547 (54,189)
Federal Revenue 433,659 404 430 421,556 17,126
Ciher State Revenues 1,345.875 1322167 1,298,205 (23,962)
Ciher Local Revenues 246161 74,800 (102,897) {(177,797)
Total Revenue 9,333,235 9,006,233 8,857 412 (238,821)
Expenditures
Ceriificated Salaries 3,123,243 2,965, 544 2,994 057 28,513
Classified Salaries 615,744 632,787 731,776 98, 939
Benefits 1,287 240 1,314,748 1,314 561 (187)
Books and Supplies 311,378 306,500 153,744 (147,756)
Services and Operating Exp. 3,826,100 3912182 3,313,976 (598, 206)
Depreciation & Cap Qutlay 134,000 141,079 68,205 (72.875)
Other Outflows 1,259 (1,259)
Total Expenditures 9,307,706 9,274,100 8,581,318 (692,782)
MNet Revenues 25,529 (177,867) 276,093 453,961
Fund Balance nhﬂ q
Beginning Balance (Unaudited) 4 852 158 T ETA MARKGED SIHITRYS
Audit Adjustment
Beginning Balance (Audited) 4 B2 158
Met Revenues 276,093
Ending Fund Balance 5,002,059




201920 Unaudited Actuals

MSA B 2 Adopted July 2nd Interim Unaudited Variance From
1 Budgst Budget Actuals 2nd Interim
SUMMARY
Revenue
LCFF Entitlement 4.5981,790 4 832 0953 4795130 {3?,828]|
Federal Revenus 296,037 280,035 252 373 (27,663)
Other State Revenues 385,771 367,076 375,939 8,863
Other Local Revenues 206,648 40,4586 72499 32,043
Total Revenue 5,870,246 5,520,526 5,495,941 (24,585))
Expenditures
Cerificated Salaries 2,279,329 2293 581 2209254 {B4,327)
Classified Salanes 551,004 579,084 488 614 {%0,470)
Benefits 1,029,296 1,022,810 830,314 (182 497)
Books and Supplies 185,782 205,816 (6,190) (212,106)
Senvices and Operating Exp. 1,611,777 1,660,243 1,320,883 (228,360)
Depreciation & Cap Outlay 140,000 60,266 59 061 (10,206)
Other Outfiows -
Total Expenditures 5,801,188 5,729,901 4,911,936 (817,965))
|Net Revenues 69,059 (209,375) 584,005 793,380
Fund Balance n“A q
Beginning Balance (Unaudited) 1,016,552 T TTL FARRAED S LIS
Audit Adjustment
Beginning Balance (Audited) 1,016.552
Met Revenues 584 005
Ending Fund Balance 1,600,557




2019-20 Unaudited Actuals

MSA - 3 Adopted July 1 2nd Interim Unaudited :r::rr:";?d
Budget Budget Actuals e
SUMMARY
Revenue
LCFF Entitlement 5,209 249 5,189 261 5140719 (58.542)
Federal Revenue 251,373 258111 264 608 6,497
Other State Revenues 4759371 H58 486 579,889 21,403
Other Local Revenues 36,129 1,025 {6.411) (7.436)
Total Revenue 6,066,121 6,016,883 5,978,805 (38,078)
Expenditures
Ceriificated Salaries 2208823 2,105,633 2,105,900 267
Classified Salaries 616,864 725174 T94 867 B9 653
Benefits 1,035,504 990 228 930,039 (69, 18%)
Books and Supplies 155,103 247,087 7L, T2 (69 365)
Services and Operating Exp. 1,910,596 2,458 005 2216642 (242,363)
Depreciation & Cap Outlay 67 677 6,249 6,440 191
Cither Outflows - -
Total Expenditures 5,999,656 6,542,375 6,231.609 {310,767)
|Net Revenues 66,465 (525,492) (252.803) 272,689
Fund Balance n“Aq
Beginning Balance (Unaudited) 1,047,008
Audit Adjustment T8 Tk MANATAEE Sl 1A
Beginning Balance (Audited) 1,047 008
Met Revenues (252 B03)
Ending Fund Balance 794 205




2019-20 Unaudited Actuals

MSA = 4 Adopted July 1 2nd Interim Unaudited Variance F.rarn 2nd
Budget Budget Actuals Interim
SUMMARY
Revenue
LCFF Entitiement 1,836,309 1436450 1,419,604 (16,846
Federal Revenue 108.918 106,113 103,688 {2425
Cther State Revenues 147,538 117,780 123,187 5407
Other Local Revenues 113837 - (99 636) (958,636
Total Revenue 2,206,692 1,660,343 1,546,842 (113,501}
Expenditures
Cerlificated Salaries 903 472 8914 875 891 262 (28 6134
Classified Salaries 128,083 134,740 155 660 20919
Benefits 403,907 374,786 350,324 (24 462
Books and Supplies 70,662 78,671 51,474 (27, 198]
Senvices and Cperating Exp. 656,258 834,255 690, 542 (143,713)
Depreciation & Cap Qutlay 19,312 2335 16,838 14,503
Other Outflows - -
Total Expenditures 2,182,703 2,344,663 2,156,099 (188,563)
Net Revenues 23,989 (684,320) (609,257) 75,062
Fund Balance n“_ A q
Beginning Balance (Unaudited) 1322728 ”j UL
Audit Adjustment
Beginning Balance (Audited) 1,322,728
Met Revenuss (509,25T)
Ending Fund Balance 713471




2019-20 Unaudited Actuals

MSA = 5 Adopted July 1| Znd Interim Unaudited Variance From
Budget Budget Actuals 2nd Interim
SUMMARY
Revenue
LCFF Entitiement 2,698,012 3,074,449 3043774 (30,6754
Federal Revenue 162,432 147,163 148,113 o450
Other State Revenues 213,252 281,284 246,204 15,000
Other Local Revenues 71,867 3244 (8,308) (11,5524
Total Revenue 3,135,562 3,506,150 3,479,873 26,277
Expenditures
Ceriificated Salaries 1,245 798 1,308,274 1,264 367 (43,9074
Classified Salanies 294 955 265 457 2084 AT6 19,019
Benefits 606,632 72118 515,830 (56, 288)
Books and Supplies 165 607 249 699 174,350 {?5,349]'
Services and Operating Exp. 698 418 1,086,493 930,550 (155,034)
Depreciation & Cap Cutlay 17,579 17,579 24734 7,155
Other Outflows -
Total Expenditures 3,028,990 3,490,621 3,194,317 (305,304)4
MNet Revenues 106,573 6,528 285,556 275,028
Fund Balance DM g
Beginning Balance (Unaudited) 1,782,007 = ol
Audit Adjustment S HaaR (ot
Beginning Balance (Audited) 1,782,007
Met Revenues 285 556
Ending Fund Balance 2,067 563




201920 Unaudited Actuals
Adopted July 1 | 2nd Interim Unaudited L
MSA - 6 ;udget g Budget Actuals Fro _an
Interim

SUMMARY
Revenue

LCFF Entitlement 1,602,764 1,353,622 1,281,148 (72474

Federal Revenue 104,655 110,004 99 402 {1 [}:EEE'»]

Other State Revenues 204,032 202,955 167,659 (35,296

Other Local Revenues 86,677 13,296 33,7492 20,496

Total Revenue 1,998,128 1,679.878 1,582,001 (97.876)0
Expenditures

Certificated Salaries 764 896 699,119 698,765

Classified Salaries 155,622 182,883 150,107

Benefits 372,372 313,215 271,551

Books and Supplies 87,500 136,388 77,316

Senvices and Operating Exp. 551,568 h25,288 381,050

Depreciation & Cap Outlay 18,224 14,208 3,343

Other Outflows - -

Total Expenditures 1,850,181 1,871,111 1,582,131 {288,980)0
Met Revenues 47,947 (191,234) {130) 191,104
Fund Balance nM q

Beginning Balance (Unaudited) 1,814,290 T T

Audit Adjustment

Beginning Balance {Audited) 1,814,250

Met Revenues (130)
Ending Fund Balance 1,814,160




2019-20 Unaudited Actuals

MSA - ? Adopted July 1 2nd Interim Unaudited Variance F.r':nm
Budget Budget Actuals 2nd Interim
SUMMARY
Revenue
LCFF Entitlement 2,550,896 2,963,387 2,953 281 (10,106)
Federal Revenus 163,297 332,583 171,912 {160,681)
Other State Revenues 585,683 623,207 456,383 {166,824)
Other Local Revenues 40,763 15,756 119,713 103,957
Total Revenue 3,740,644 3,934,943 3,701,290 {233,653)
Expenditures
Certificated Salaries 1,194 731 1,210,149 1,177,789 (32.360)
Classified Salaries 463,111 468,250 417435 (50,814)
Benefiis 556,312 A34 985 488 297 (46, 688)
Books and Supplies 93,900 133,934 110,532 (23.402)
Senvices and Operating Exp. 1,331,263 1,392,260 1,257,113 (135,147)
Depreciation & Cap Outlay 15,987 26,256 3817 (22.334)
Oither Outflows - -
Total Expenditures 3,660,305 3,765,834 3,455,083 (310,751)
MNet Revenues 80,339 169,109 246,207 77,098
Fund Balance ' 'M q
Beginning Balance (Unaudited) 1,542 640 .
.-ﬁ.ud]L _AdeSHTIErIt MELIE MARRGED S IETRNAS
Beginning Balance (Audited) 1,542 640
Met Revenues 246207
Ending Fund Balance 1,788 847




2019-20 Unaudited Actuals
. Variance
MSA = 3 Ad.f;f:ﬂi:w Zn;kll;;e:;m Unaudited Actuals| From _End
Interim
SUMMARY
Revenue
LCFF Entitlement 5012273 4,853,201 4 B78,258 (14,9424
Federal Revenue 333,831 333127 337,934 4 807
Other State Revenues 4949 379 545,398 ha6,184 40,786
Other Local Revenues 5.000 4729 {40,134) (44.863)
Total Revenue 5,850,484 5,776,455 5,762,243 114,212
Expendituras
Ceriificated Salaries 2,107,980 2 064 667 1,903,168 (161,500
Classified Salaries 545 984 505,724 616,273 16,550
Benefits 886,921 o04, 145 732,614 (171,535)
Books and Supplies 283 659 402 467 241,274 (161,193)
Services and Operating Exp. 1,880,235 1,841 483 1,692 287 (149 207)
Depreciation & Cap Outlay 85,000 92 500 63,360 (29 140)
Oiher Outflows -
Total Expenditures 579,779 5,905,000 5,248,975 (656,025)4
MNet Revenues 08,704 (128,545) 513,268 641,813
Fund Balance n‘h A q
Beginning Balance (Unaudited) 4 735 559 TR T L
Audit Adjustment
Beginning Balance (Audited) 4,235 559
Met Revenues 513,268
Ending Fund Balance 4 748 827




2019-20 Unaudited Actuals
G : Variance
MSA - SA ol Rl e | 00
Interim
SUMMARY
FRevenus
LCFF Entitlement 7,343 836 5,938,190 6,056 268 115,778
Federal Revenus 473524 660, 088 571,325 (58,763
Cther State Revenues T2T 946 614,425 543, 703 29 278
Other Local Revenues 185 644 75,654 24 418 (51,236)
Total Revenue 8,681,950 7,288,357 7,296,414 8,057
JExpenditures
Certificated Salaries 2,758,435 2 621,973 2,689 332 67,359
Clazsified Salaries 865,101 721,676 794 350 72,673
Benefits 1,286,438 1,268,133 1,191,326 (106,807)
Books and Supplies 300,504 210,298 150,322 {59,975
Services and Operating Exp. 2 069 514 1,403,940 1,291,284 (112,B57)
Depreciation & Cap Outlay 630,000 629 481 583,197 (46 263)
Cther Outflows 281,644 581,644 582,787 1,143
Total Expenditures 8,491,638 7467125 7,282,598 1845270
izt Revenues 190,312 (178,768) 13,817 152,585
Fund Balance n‘hn q
Beginning Balance (Unaudited) 7.528,516 : :| T ST e
Audit Adjustment
Beginning Balance (Audited) 7.228516
Met Revenues 13,817
Ending Fund Balance 7,542 333




2019-20 Unaudited Actuals
MSA N s D Adopted July 1 2nd Interim Unaudited Variance F_mm
Budget Budget Actuals 2nd Interim
SUMMARY
JRevenus
LCFF Entilernent 3,758 963 3,580,407 3,564,024 {16,383)
Federal Revenue 109,696 107,381 117,611 10,230
Cither State Revenues 412125 462 243 393,450 {68,794
Other Local Revenues 97,381 B6,219 128,972 42 752
Total Revenue 4,379,170 4,236,251 4,204,056 {32,194)
JExpenditures
Certificated Salaries 1,514,978 1,528,579 1,609,258 80,679
Clazsified Salaries 361,638 380,660 402126 41,455
Benefits 696,191 674 996 608,621 (66,375)
Books and Supplies 81,577 108,149 103,569 {4,580
Services and Operating Exp. 1,613,580 1,723,552 1,508,281 (215,271)
Depreciation & Cap Ouilay 67,000 20,000 14,699 {5,301)
Other Ouiflows. 6,756 {6,758
Total Expenditures 4,335,264 4,422,693 4,246,555 {176,139)
jhiet Revenues 43,906 {156,443 [42.498) 143,944
Fund Balance n“d g
Beginning Balance (Unaudited) 342 662 ST AT e
Audit Adjustment
Beginning Balance (Auditad) 342 662
Het Revenues (42 493)
Ending Fund Balance 300,164




2019-20 Unaudited Actuals

Adopted July 1 |  2nd Interim Unaudited teaee
MERF Budget Budget Actuals e
Interim
SUMMARY
JRevenue
LCFF Entitlement
Federal Revenues
Other State Revenues
Other Local Revenues 5,556,982 4 910337 5,133,241 222903
Total Revenue 5,556,962 4,910,337 5,133,241 222903
JExpenditures
Certificated Salaries 751,794 751,794 621,454 (130,330
Classified Sataries 1,824 Toi 1,814,791 1,950,049 135,259
Bensfits 854 B15 910,291 721,645 [188,647)
Bocks and Supplies 97,430 126,678 74,93 (=1 ,T4?]I
Services and Operating Exp. 1,957 881 1,978,371 1,405,222 {o73,149)
Depreciation & Cap Outlay 859 859
Cither Cutflows
Total Expenditures 5,496,711 5,581,925 4,774,170 (BOF,755)
JHet Revenues 650,271 {671,588) 359,070 | 1,030,658
IFund Balance I IRA q
Beginning Balance (Unaudited) 1,623,664 = -:..-.-..«.-.a.u e
Audit Adjustment
Beginning Batance (Audited) 1,623,664
Met Revenues 359,070
JEnding Fund Balance 1,982,735




Bond Covenants

Magnolia Public Schools 11002
2017 Bonds - MSA-1 Covenant Calculation
June 30, 2020

2017 Bond Covenants

Debt Service Coverage (Individual By School)

MSA-1 MSA-SA MSA-SD
Net Income 5276,093 513,817 (542,498)
Add Back: Depreciation 68,205 583,197 14,699
Add Back: Base Rent 1,499,286 582,787 476,172
Add Back: 50% of CMO Fee 430,263 292,763 97,500
"Net Income Available For Debt Service"| 2,273,847 | 1,472,564 545,873
Debt Service / Base Rent 1,499,286 582,787 476,172
Debt Service Coverage 1.52 2.53 1.15
Limit 1.10 1.10 1.10
Compliance Yes Yes Yes

Days Cash on Hand (Test is All 3 combined - showing individual as additional data)

MSA-1 MSA-SA MSA-SD COLLECTIVELY

Total Expenses $8,581,319 | 56,957,598 | 54,246,555 19,785,471
Deduct: Depreciation (68,205)| (583,197) (14,699) (666,102)
"Operating Expenses” 8,513,114 | 6,374,400 | 4,231,855 19,119,369
Expense/Day 23,324 17,464 11,594 52,381.83
Cash & Cash Equivalents from Audit 2,525,704 | 2,460,407 787,463 5,773,574
Repair & Replacement Fund $75,254.07 - 283,270 358,524
Cash on Hand (incl R&R Fund) 2,600,958 | 2,460,407 | 1,070,733 6,132,097
Days Cash on Hand 112 141 92 117
Minimum 45
Compliance Yes Yes Yes Yes




