MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item # Agenda Item # IIIA

Date: September 10, 2019

To: Magnolia Board of Directors- Academic Committee
From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead: Erdinc Acar, Chief Academic Officer

RE: Academic Department Updates

Proposed Board Motion
None

Background and Introduction

MPS Chief Academic Officer will update the committee members on school events and activities

as well as respond to requests from the MPS board members.

Budget Implications

None

Exhibits (attachments):
e MPS Academic Department Updates presentation
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UPDATES
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School Readiness Updates

m School Staffing
m Curriculum, Textbook and Resources
m Single Sign-on platform

m CMO Academic Team members, focus, priorities, support


http://www.clever.com/in/magnolia

Coming this year

ELA program development, collaboration and capacity building

Math course level collaboration, professional development, capacity building, intervention
programs

Updated school goals

MTSS design and develop implementation plan

USC Counselor Interns

School Psychologists to address social-emotional needs
New science curriculum in select schools

MPS Wide College and Career Day

Improvement in AP and SAT programs

Strategic grants and effective communications



Program Updates

Continuing Implementation of

Core curriculum: McGraw-Hill StudySync ELA and ConnectED Math
MyOn Reading Program

EL Master Plan

llluminate SIS, Data and Assessment System

NWEA MAP Assessments

Teachboost Staff Development and Evaluation

Naviance College and Career Counseling

Odysseyware Online Courses

Multi-Tiered Systems of Support (MTSS) - Grant last year



Past Events

m MTSS - Scale Up Training by LACOE for home office staff, June 17-21

m MTSS SUMS Professional Learning Institute, July 29-31

m  Summer Leadership In-Service, August 5

m  Summer In-Service for all Staff, August 7, 8

m  Summer In-Service for New Staff, August 9 - New this year

m School in-services August 15- 19

m First day of school August 20

m First meetings of Principals, Deans, College Counselors, SPED coordinators and Psychologists
m  NWEA MAP Fall testing

m School Improvement Work
- High Quality Instruction -

m MTSS Scale Up -


https://docs.google.com/document/d/1p9Ww8f4Dve5MwqrJLNdBXTd4A3mb41zHwvS8HKwfv3M/edit?usp=sharing
https://drive.google.com/file/d/1Lzf-ULDkELNhVKFxQbpn2itFksQETfgR/view?ts=5d5b261e

Upcoming Events

m Fall Practitioner's Symposium - Oct 18
m PSAT, SAT School Day Exams
m College Application preps
m School Improvement Work
- School Goals - sub goals, root-cause, action plans
- High Quality Classroom - non-negotiables
| for important dates, reminders and

resources
m 2019 CA STEAM Symposium - Anaheim, Dec 9-10, 2019
m 2020 CCSA Conference - Long Beach, March 16-19, 2020
m 2020 MPS STEAM EXPO Long Beach - Saturday, April 25, 2020


https://sites.google.com/magnoliapublicschools.org/mps-change-agents/home

2019-2020 GOALS

All student groups across MPS will show growth

on the CAASPP-ELA/Literacy and Mathematics
assessments by a 3-point or more increase M
from the prior year as measured by the I I

v CA School Dashboard.

100% Four-Year cohort 50% or more of all MPS students will be proficient
graduation rate and 100%  on the CAASPP-ELA/Literacy assessments and 35%
UC/CSU A-G course or more will be proficient on the CAASPP-Mathematics
completion rate assessments, with the ultimate goal of 100%

across all MPS. proficiency for all.

All students across MPS will
meet their expected growth . . .
targets in Reading as measured All MPS sites will organize a

by the Lexile metrics. STEAN Festival/EXPO, with
100% of MPS students creating

and demonstrating a STEAM focused
project, experiment, model or demo.

25% or more of all
MPS students will be
Average Daily home-visited by the
Attendance (ADA) teachers and staff
rate of 97% or across all MPS.
more across all MPS,

with the ultimate
goal of 100% P
ADA Rate. — —

School experience survey participation and satisfaction
rates of 85% or more for students, parents, teachers, and
staff, with the ultimate goal of 100% participation and
satisfaction rates.




