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Proposed Board Recommendation 
None 
  
Background 
MPS Academics departments will update board members on programs, activities and events.  
Updates will include Progress towards goals, Preliminary CAASPP State testing results, program 
data, Multi-tiered System of Support (MTSS) Implementation, school visits and support, 
Authorizer Visit Reports, STEAM EXPOs Summer schools, MPS MTSS implementation, 2019 
college data, graduations, wrap ups, summer trainings and next year’s plans and end of year 
summary of activities from the Academic Team members. 
 
Budget Implication  Not Applicable 
 
Funding Source   Not Applicable 
 
How Does This Action Relate/Affect/Benefit All MSAs?  Not Applicable 
 
Name of Staff Originator:  
Erdinc Acar, Chief Academic Officer 
 
Attachments (1) 
Power Point Presentation 

Board Agenda Item # Item IV B 

Date: Thursday, June 13, 2019  

To: Magnolia Board of Directors 

From: Alfredo Rubalcava, CEO  

Staff Lead: Erdinc Acar, Chief Academic Officer 

RE: 
 Academic Department Updates  



June 13, 2019
REGULAR BOARD MEETING

Erdinc Acar, Chief Academic Officer
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May 1 and 2 was College Signing Days
Preparing a detailed report to be submitted to the 
June Board meeting
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Data not available as of now
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MY ON 
READING 

DATA
1/2
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MY ON 
READING 

DATA
2/2
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GOAL 6
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14LAUSD Average 11.9 %  - State Average 9%LAUSD Average 94 %  - State Average 95.2%



Home office finished

All schools finished

Summer Institute
Trainings 1,2,3,4
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§ Summer schools at 7 school sites – About 600 students

§ Summer In-Services – August 5-9

§ MSA-8 and MSA-SD Renewal petitions and preparations
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§ Provided leadership and management to the MPS Academic Department

§ Helped in the renewals of MSA-6, 7 and SA

§ Coordinated successful authorizer visits in all schools

§ Coordinated MPS STEAM EXPOs 

§ Conducted school visits, classroom walkthroughs and  leadership team support

§ Managed MPS-wide vendors and service providers

§ Restructured Math support and services

§ Coordinated effective Summer In-services, Fall and Spring Symposiums

§ Provided budgeting support to school teams and finance dept

§ Coordinated summer schools

§ Identified grants and facilitated submissions (MTSS, SPED, SSAE, ASES)
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In an effort to build the infrastructure at Magnolia Public Schools toward a self-sustainable SPED and Student Services Unit, the following was implemented:

1- More Cost-Effective SPED Service Provision: Cost savings in service bills

2- Procedures and Systems:
- Uniform Compliant Manual for SPED
- Created Compliance and Monitoring Documents for SPED, GATE, /Psych and DIS service Logs/ SPED Calendars/ LRE Analysis/ Manifestation      Determination /   

504 Plans/ Gate Reporting Doc
- Assisted with PBIS training and supports to school

3- Guidance and Support of SPED Team:
Supervised all Psych Faculty and Supported SPED Teachers and Coordinators

Supervised and Evaluated all Psych and Social Work Interns

4- Direct School Support:
PBIS supports at MSA 1, MSA 2, MSA 4, MSA 8, and MSA S.D.
Social Emotional Demo Lessons
Professional Development workshops in (UDL, MTSS,SEL,SAI, SPED Compliance, SPED Co Teaching Strategies, Grading with Equity…)

5- Gifted and Talented Students and 504’s:
- Supported Assessment / Screening of GATE Students with OLSAT
- Validated Eligibility with Ravens/ Set up process
- Developed GATE Eligibility Protocol and Report/ Letter for Cum and Parents.

6- Litigious Cases:
- Resolved 5 Litigious Cases from 2017-2018 

- Recouped Legal Costs and Residential NPS costs approximately $150,000 via Legal cost grant/ Collaboratively with Finance Team

7- Additional Funds:
- STEPS - $ 41,326.31
- Legal Cost Grants - $150,000
- ERMHS/ Mental Health Grants - $50,000 Reimbursable
- Program Development Grant- $46,200.00
- Innovation Grant- $ 5,000.00 (Teacher written – MSA 6)
- Co-Coordinated the MTSS Grant- $ 150,000
- Inquired to L.W.  at the COP and located the MAA funds from 2016

8- Partnerships:
- University of Southern California -Social Worker Interns (First and Second year)
- Alliant University – School Psych Interns
- LACOE SELPA access to all Professional Development Workshops at no cost 27



§ Streamlined attendance policies, specifically SART process following 3rd truancy notification letter, this is 
an ongoing process

§ Worked collectively with the Dean of Students to revise the School Safety Plan which resulted with an 
approval by the Governing Board of Magnolia Public Schools

§ Connect Magnolia school sites with PBIS/ MTSS resources, specifically trauma informed training by the 
UCLA Training Center of Excellence

§ In an effort to promote transparency and trust between stakeholders and school sites, Dr. Lopez 
established a connection with the American Civil Liberties Union (ACLU) to inform and educate students, 
families and staff regarding knowing their legal rights

§ Connected Magnolia families through the Parent and Community Engagement Coordinators to the My 
School My Rights platform which guides families to access information regarding various topics that they 
might encounter in the learning community. 

§ Led monthly Dean of Students meetings with the emphasis on aligning policies and procedures Magnolia 
wide and connecting to promising practices with High Quality Site Visits in collaboration with our LA 
Coalition partner charter schools.

§ Aligned discipline practices and guidance while referencing Policies and Student- Parent Handbook for 
Suspension/ Expulsion incidents, this was especially useful during litigation 

§ As an opportunity to continue to acquire resources for Magnolias At Promise student populations, through 
LA County Office of Edcuation applied and received upwards of $10,000 for all MPS LA County Schools 
(Total of 8 schools)
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§ Created and rolled out pacing guides aligned to Interim Assessment Blocks for all tested 
grade levels

§ Established and assisted in the implementation of Interim Assessment Block (IABs) 
calendar for math, tracked data and administration of the IABs

§ Led 10 Professional Development sessions at the MPS Symposiums

§ Created and steered grade level standards deep dives for all tested grade levels
§ Represented MPS by presenting a Professional Development session at the California 

Mathematics Council Conference

§ Developed strong relationships with MPS Math teachers through site visits and coaching 
sessions

§ Maintained a variety of resources, supports, and promising practices via MPS Math 
Teacher Google Site

§ Taught a 10 week demo class at MSA-Bell to showcase teaching strategies and provide 
intervention support

§ Supported school site leadership teams with annual over sight visits and WASC visits
§ Served as an Induction Mentor and Intern Mentor for several math teachers.
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§ Teacher/classroom observations and feedback around ELD-Maintain and update 
EL Master Plan

§ Oversaw integrated and designated ELD at MPS schools

§ Provided professional development and coaching of ELD, ELD standards, and ELD 
compliance

§ Provided updates and professional development during school leadership 
meetings (dean and principals)

§ Submitted and maintained requirements for Title III

§ Trained and supported site-level ELD Coordinators

§ Provided support for ELAC, ELPAC, and reclassification
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§ Under the leadership of Ismael Soto, the Outreach and Communications Department (OCD) 
has successfully breached the one million dollar fundraising mark in 2018, the first in 
Magnolia Public Schools history.

§ In 2018, he successfully launched a partnership with SchoolMint, a platform that helps create 
Charter Management Organization sustainability through smart, modern practices and 
industry-leading solutions that help MSA schools attract and retain students. 

§ In an effort to streamline parent communications, he launched the district-wide 
ParentSquare platform which allows for two-way auto translate by means of a mobile app, 
text, or email. 

§ The OCD was instrumental in the charter renewal of Magnolia Science Academy - Santa Ana 
in 2019 by leading advocacy and communication efforts with school leaders, teachers, and 
parents at the Advisory Commission on Charter Schools (ACCS) and State Board of 
Education in Sacramento, CA. 

§ Successfully launched the Parent and Community Engagement Program at MPS with seven 
PACE Coordinators he co-manages and supports through standing weekly calls and robust 
monthly professional development sessions.

§ Successfully launched the new Recruitment and Enrollment Strategy in collaboration with 
the MPS Accountability Department were Parent and Community Engagement (PACE) 
Coordinators and school site Office Managers strategically engage to increase enrollment 
across MPS. 
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