MAGNOLIA

PUBLIC SCHOOLS

Ad Hoc Committee

Agenda Item #: ltem I1l D- Action Item

Date: June 3, 2019
To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (‘MPS”) Ad
O- H “ H b
Hoc Committee (the “Committee”)
From: Alfredo Rubalcava, CEO & Superintendent
Staff Lead: Patrick Ontiveros, General Counsel & Director of Facilities
RE: MSA-2 - Fence and Gate Replacement Capital Improvement Project

l. Proposed Recommendation(s)

Staff recommends that the Ad Hoc Committee approve a capital improvement project at Magnolia
Science Academy 2 (‘MSA-2") consisting of the installation of a new gate at the entrance of the campus and
the removal and repositioning of a fence along MSA-2’s southerly boarder (the “Project”) all to be done at a
cost of FORTY THREE THOUSAND EIGHT HUNDRED NINETEEN DOLLARS ($43.819) by Los Angeles
Unified School District (‘LAUSD”), the owner of the property at which MSA-2 is co-located. Staff further
recommends that the Ad Hoc Committee approve a contingency of FIVE THOUSAND DOLLARS ($5,000)
for the Project in the event there are unforeseen conditions that increase the cost.

Il. Background

MSA-2 with an address of 17125 Victory Blvd, Van Nuys is co-located on the Birmingham Community
Charter High School campus owned by LAUSD. For safety reasons, MSA-2 desires to make two (2) capital
improvements to its campus. First, MSA-2 desires to replace the existing gate manual gate with one with a
telecom system so that visitors will not be able to access the campus until they are approved and “buzzed”
in. MSA-2 presently pays someone to physically man the gate. If it has a gate with a camera on it, it will
save on labor costs. The telecom system will have a camera to allow the front desk to see who is at the gate.
Second, MSA-2 desires to follow the recommendations of a recent traffic study and remove and replace the
chain link fence along its southerly border. The existing chain link fence extends onto the immediately
adjacent sidewalk making it impossible for anyone endeavoring to use that sidewalk as a path of travel.
Consequently anyone wishing to walk along the southerly side of the campus, perhaps from the gate at the
southwest corner of the campus is forced to walk along a street. See diagram attached as Exhibit A.
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LAUSD'’s quote to provide the work to remove and replace the existing gate is $31,002.14. See
Exhibit B. Its quote to remove and re-position the fence along the southerly border is $12,816.80. See
Exhibit C. The total for both quotes is $43,819. MPS Staff believes it would be prudent to set aside a
contingency of $5,000 for unforeseen expenses. MPS Staff will confirm that the numbers quoted by LAUSD
are still good and that they do not foresee any other expenses. In such event, the project will be brought
back to the Committee for further review and approval.

lIl. Budget Impacts

MSA-2 proposes to pay for the Project with money from its long term reserves. Such proposed use,
including the contingency, will reduce its 2018-19 Second Interim projected long term reserves from $793,675
to $744 856.

Exhibits (attachments):
A. Site Diagrams

B. LAUSD Work Order for Gate
C. LAUSD Work Order for Fence
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Exhibit A

Southerly Sidewalk

Fence Location
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Exhibit B
LAUSD Work Order for Gate

(See Following Page)
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Exhibit C
LAUSD Work Order for Fence

(see following pages)
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