
Magnolia Public Schools

Finance/Audit Committee Meeting

Date and Time
Monday April 18, 2016 at 6:00 PM

Location
Teleconference Dial:1.844.572.5683 Code:1948435

Regular Finance Committee Meeting
Access to the Board Meeting:
Any interested parties or community members from remote locations may attend the
meeting at the following school sites or the addresses where the Board members are
joining the meeting from:

• 1020 South Olive Street, 7th Floor Los Angeles, CA 90015
• 2451 Ridge Rd. Berkeley, CA 94709
• 13950 Milton Ave. Ste 200 Westminster, CA 92683
• Remotely by dialing in to the numbers provided above

In compliance with the Americans with Disabilities Act (ADA) and upon request,
Magnolia Public Schools may furnish reasonable auxiliary aids and services to qualified
individuals with disabilities. Individuals who require appropriate alternative
modification of the agenda in order to participate in Board meetings are invited to
contact the MPS central office. If you need special assistance to attend the meeting or
translation services, please notify Barbara Torres at (714) 892-5066 x100 to make
arrangements and accommodate your disability.

Finance Committee Members:
Noel Russell-Unterburger, Chair
Serdar Orazov

CEO and Superintendent:
Caprice Young
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Agenda
Purpose Presenter Duration

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order

C. Approve Minutes of Special Finance
Committee Meeting- November 5,
2015

Approve
Minutes

Noel
Russell-
Unterburger

1

D. Approve Minutes of Special Finance
Committee Meeting- February 9,
2016

Approve
Minutes

Noel
Russell-
Unterburger

1

II. Action Items- Recommendations to Full Board

A. Second Interim Report for MSA Santa
Ana, MSA Santa Clara and MSA San
Diego

Vote Oswaldo
Diaz

10

B. Truancy Data Collection and
Reporting Procedure Policy

Vote Oswaldo
Diaz

5

C. Revised CMO Cost Allocation Table
and 10% Contingency Reserve for
Economic Uncertainties

Vote Oswaldo
Diaz

10

III. Discussion Item

A. 2015-16 Educator Effectiveness
Spending Plan

Discuss Oswaldo
Diaz

5

B. MPS February 2016 Financial Update Discuss Oswaldo
Diaz

10

C. Update on Open Intra Company
Loans

Discuss Oswaldo
Diaz

15

IV. Closing Items

A. Adjourn Meeting Vote
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Coversheet

Approve Minutes of Special Finance Committee Meeting-
November 5, 2015

Section: I. Opening Items
Item: C. Approve Minutes of Special Finance Committee Meeting- November 5,
2015
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Finance Committee Meeting on November 5, 2015
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Magnolia Public Schools

Minutes

Finance Committee Meeting

Date and Time
Thursday November 5, 2015 at 5:30 PM

Location
Teleconference

Committee Members Present
N. Russell-Unterburger (remote), O. Diaz (remote), S. Orazov (remote)

Committee Members Absent
None

Guests Present
B. Torres (remote), C. Young (remote), S. Mufti (remote), U. Yapanel (remote)

I. Opening Items

N. Russell-Unterburger called a meeting of the Finance Committee of Magnolia Public
Schools to order on Thursday Nov 5, 2015 at 5:35 PM.

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Approve MinutesC.
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N. Russell-Unterburger made a motion to approve minutes from the Finance/Audit
Committee Meeting on 09-03-15 Finance Committee Meeting on 09-03-15.
N. Huynh seconded the motion.
The committee VOTED unanimously to approve the motion.

II. Action/Discussion Item- Recommendations to the Full Board

O. Diaz, Chief Financial Officer, went over the recommended changes in the Financial
Policies. He explained why these changes were made and how they would be
implemented. He also went over the functions of the back-office service provider and how
these changes reflected the accountability of both the Magnolia finance department and
the back office provider. Included in the changes were cash policies, purchasing policies
and fixed assets policy changes. O. Diaz addressed all Committee Members questions,
the Board requested additional information added on some of the policies.
N. Russell-Unterburger made a motion to recommend the changes in the Financial
Policies to the full Board with the requested changes.
N. Huynh seconded the motion.
The committee VOTED unanimously to approve the motion.

O. Diaz presented the revised 2015-16 budget and required ongoing contracts. He
explained the effect of the variance between budgeted Average Daily Attendance (ADA)
and the revised ADA forecast. He also explained the revisions included in the operational
expenses and the effects of the lower Local Control Funding Formula (LCFF)
implementation rate. O. Diaz addressed all questions.
N. Russell-Unterburger made a motion to recommend approval of the revised budget and
required on going contracts.
S. Orazov seconded the motion.
The committee VOTED unanimously to approve the motion.

III. Information Item

O. Diaz gave a brief report on the review of quarterly financials. He explained the major
source of revenue for Magnolia and how this is calculated. O. Diaz went over revenue and
expenditures. He addressed all questions. This was an information item and no actions
were taken.

IV. Closing Items

Approval of Changes in Financial PoliciesA.

Approval of Revised Budget and Required Ongoing ContractsB.

Review of Quarterly Financial StatementA.

Adjourn MeetingA.
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:15 PM.

Respectfully Submitted,
N. Russell-Unterburger
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Coversheet

Approve Minutes of Special Finance Committee Meeting- February
9, 2016

Section: I. Opening Items
Item: D. Approve Minutes of Special Finance Committee Meeting- February 9,
2016
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Finance/Audit Committee Meeting on February 9, 2016

1 of 1Powered by BoardOnTrack 7 of 162Powered by BoardOnTrack

Magnolia Public Schools - Finance/Audit Committee Meeting - Agenda - Monday April 18, 2016 at 6:00 PM



Magnolia Public Schools

Minutes

Finance/Audit Committee Meeting

Date and Time
Tuesday February 9, 2016 at 6:20 PM

Location
Teleconference Dial:1.844.572.5683 Code: 1948435

Special Finance Committee Meeting
Access to the Board Meeting:
Any interested parties or community members from remote locations may attend the meeting at
the following school sites or the addresses where the Board members are joining the meeting
from:

• 1020 South Olive Street, 7th Floor Los Angeles, CA 90015
• 2451 Ridge Rd. Berkeley, CA 94709
• 13950 Milton Ave. Ste 200 Westminster, CA 92683
• Remotely by dialing in to the numbers provided above

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public
Schools may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Individuals who require appropriate alternative modification of the agenda in order to
participate in Board meetings are invited to contact the MPS central office. If you need special
assistance to attend the meeting, please notify Barbara Torres at (714) 892-5066 x100 to make
arrangements and accommodate your disability.

Finance Committee Members:
Serdar Orazov
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Noel Russell-Unterburger

Committee Members Present
N. Russell-Unterburger (remote), O. Diaz (remote), S. Orazov (remote)

Committee Members Absent
None

Guests Present
B. Torres (remote), S. Mufti (remote)

I. Opening Items

N. Russell-Unterburger called a meeting of the Finance Committee of Magnolia Public
Schools to order on Tuesday Feb 9, 2016 at 6:30 PM.

II. Action Items- Recommendations to Full Board

O. Diaz, Chief Financial Officer, informed the committee members that in accordance with
Education Codes 35143, 42632, and 42633, the Certification of Signatures forms is
required to formalize the personnel authorized to sign orders for salary or commercial
payments, notices of employment, and contracts. He explained that this requirement
applies to all school districts and has been required by our authorizers. This document will
apply to all Magnolia Public Schools. O. Diaz addressed all questions.
N. Russell-Unterburger made a motion to approve the recommendation for full board
approval of the Committee of Signatures Form for all Charter School Funds Distribution
Authorization pending corrections of board secretary name.
S. Orazov seconded the motion.
The committee VOTED unanimously to approve the motion.

III. Discussion Item

O. Diaz presented the Finance/Audit Committee 18 Month Plan to the committee. He
explained the main goals of the committee and the alignment of the Finance and Audit
Committees. He explained the deadlines and how these will reflect on the committee

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Approval of Certification of Signatures Form for Charter School Funds Distribution
Authorization

A.

Finance Committee- 18 Month PlanA.
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meeting dates. Committee members recommended the addition of report due dates and
the names of the authorizers receiving the reports. They also suggested to add dates that
items will go to the Full board for approval. S. Orazov recommended to change the 18
month plan to a fiscal year plan in order to have a more comprehensive calendar with all
the dates and deadlines. O. Diaz addressed all questions and concerns. This was a
discussion item and no actions were taken.

O. Diaz gave a thorough report on the back office providers. He explained the reasoning
behind implementing a back office provider, their responsibilities and the responsibilities
that have been implemented and changed within the MPS finance department. He
addressed all questions regarding this item. This was an information item, no actions were
taken.

K. Dietz, Edtec representative, presented the budget update, preliminary budget timelines,
LCFF apportionment information, PCSGP grant and other financial items. She explained
that LCAPS need to be approved before budgets are approved in the May MPS
Board meeting. K. Dietz went over all forecast updates for the year. She also explained
that MSA Santa Ana has grant money that reflects on this forecast. MSA Santa Clara
overall defecit was reviewed thoroughly. O Diaz explained the allocations and changes. K.
Dietz and O. Diaz addressed all Board member questions. The financial update was an
information item, no actions were taken.

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:30 PM.

Respectfully Submitted,
N. Russell-Unterburger

Update on Back Office Provider ServicesB.

Financial Update- December 2015C.

Adjourn MeetingA.
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Coversheet

Second Interim Report for MSA Santa Ana, MSA Santa Clara and
MSA San Diego

Section: II. Action Items- Recommendations to Full Board
Item: A. Second Interim Report for MSA Santa Ana, MSA Santa Clara and MSA
San Diego
Purpose: Vote
Submitted by:
Related Material: II A Second Interim Report for MSA SA, SC, SD.pdf
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Magnolia Public Schools 

 Board Of Directors 
 

 

Board Agenda Item # II A 

Date: April 18, 2016 

To: MPS Finance Committee 

From: Caprice Young, Ed.D., CEO & Superintendent 

Staff Lead: Oswaldo Diaz, Chief Financial Officer 

RE: 
Approval of 2015-16 Second Interim Financial Report for 
MSA Santa Ana, MSA Santa Clara, and MSA San Diego 

 
 
Proposed Board Recommendation 
 
I move that the Finance Committee recommends approval of the 2015-16 Second Interim 
Financial Reports as presented. 
 
Background 
 
The Second Interim report is part of an ongoing series of state-required reports for the 2015-16 
fiscal year. Pursuant to Education Code Section 42100 and by Education Code Section 1628, 
Charter schools must submit the completed Second Interim Report forms to their authorizing 
agencies by March 15, 2016. Magnolia Public Schools have submitted the Second Interim 
Report to the regulatory entities in accordance with the dates stablished by the California 
Education Code.  
 
Second Interim reports are based on the financial statements for the period ended January 31, 
2016.  
 
Budget Implications 
 
There are no budget implications. 
 
Attachments 
 
2015-16 Second Interim Report for MSA-SA, MSA-SC, and MSA-SD. 
 
 
Name of Staff Originator:    
 
Oswaldo Diaz, Chief Financial Officer 
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Magnolia Public Schools 

MSA-SA  
2015-16 SECOND INTERIM REPORT 

13 of 162Powered by BoardOnTrack

Magnolia Public Schools - Finance/Audit Committee Meeting - Agenda - Monday April 18, 2016 at 6:00 PM



This charter school uses the following basis of accounting:
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This charter school uses the following basis of accounting:

Depreciation Expense (for accrual basis only) 6900
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Depreciation Expense (for accrual basis only) 6900

17 of 162Powered by BoardOnTrack

Magnolia Public Schools - Finance/Audit Committee Meeting - Agenda - Monday April 18, 2016 at 6:00 PM



18 of 162Powered by BoardOnTrack

Magnolia Public Schools - Finance/Audit Committee Meeting - Agenda - Monday April 18, 2016 at 6:00 PM



This charter school uses the following basis of accounting:
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Depreciation Expense (for accrual basis only) 6900
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Magnolia Public Schools 

MSA-SC  
2015-16 SECOND INTERIM REPORT 
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Depreciation Expense (for accrual basis only) 6900
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Depreciation Expense (for accrual basis only) 6900
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Magnolia Public Schools 

MSA-SD 
2015-16 SECOND INTERIM REPORT 
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Coversheet

Truancy Data Collection and Reporting Procedure Policy

Section: II. Action Items- Recommendations to Full Board
Item: B. Truancy Data Collection and Reporting Procedure Policy
Purpose: Vote
Submitted by:
Related Material: II B Truancy Policy.pdf
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Magnolia Public Schools 

 Board Of Directors 
 

 

Board Agenda Item # II B 

Date: April 18, 2016 

To: MPS Finance Committee 

From: Caprice Young, Ed.D., CEO & Superintendent 

Staff Lead: Oswaldo Diaz, Chief Financial Officer 

RE: 
Approval of Truancy Data Collection and Reporting 
Procedure 

 
Proposed Board Recommendation 
 
I move that the Finance Committee recommends approval of the Truancy Data Collection and 
Reporting Procedure. 
 
Background 
 
Magnolia Public Schools report truancy information on an annual basis to the California 
Department of Education in accordance with the California Education Code section 48260.  
 
In order to formalize the current truancy reporting process, the Policies and Procedures Manual 
has been revised to include the methods for collecting, documenting, reviewing, and approving 
truancy information.  
 
 
New Policies and Procedures 
 
The following policy has been created: 
 
Reporting 
REP101 Truancy Data Collection and Reporting Procedure 
 
 
Attachments 
 
REP 101 Truancy Data Collection and Reporting Procedure 
 
 
Name of Staff Originator:   
 
Oswaldo Diaz, Chief Financial Officer 
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Accounting Policies, Procedures and Forms  

REP101 Truancy Data Collection Procedure  page 1 of 5 

SOP # REP101 Revision: 0   Prepared by: Central Office 

Effective Date: 04/21/16  Approved by: BOD 

Title: TRUANCY DATA COLLECTION AND REPORTING PROCEDURE 

Purpose: To provide the methods for collecting, documenting, reviewing, and approving 

truancy information in compliance with the California Education Code section 

48260. 

Scope: This procedure applies to the truancy information reported to the California 

Department of Education via the California Basic Educational Data System 

Online Reporting Application (CBEDS-ORA). 

Responsibilities: 

Teachers are responsible for recording daily student attendance in the student 

information system (CoolSIS).  

 

Office Staff is responsible of reviewing, verifying, and entering student 

attendance in the student information system (CoolSIS). 

  

Executive Office Manager is responsible for reviewing and approving CBEDS 

report information. 

 

School Principals are responsible for completing, reviewing and approving the 

CBEDS-ORA reports. 

Procedure: 

1.0 TRUANCY DEFINITION 

1.1 Truancy is defined as follows: 

Per EC Section 48260, “a pupil subject to compulsory full-time education or to 

compulsory continuation education who is absent from school without a valid excuse 

three full days in one school year or tardy or absent for more than a 30-minute period 

during the school day without a valid excuse on three occasions in one school year, or 

any combination thereof, shall be classified as a truant.” 

2.0 PROCEDURE AND DOCUMENTATION PROCESS 

2.1 Teachers take attendance in the student information system (CoolSIS) each school 

day. Students are marked present or absent. 

2.2 Office staff enters attendance data into CoolSIS student record when a parent and /or 

guardian calls the office directly. Students are marked absent or tardy and excused or 

unexcused. 
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Accounting Policies, Procedures and Forms  

REP101 Truancy Data Collection Procedure  page 2 of 5 

2.3 During the month of October, office staff exports a CBEDS truancy report from 

CoolSIS capturing truancy totals for the prior school year. 

 A specific date range is entered to include the first and last days of school for 

the relevant academic year.  

 CoolSIS uses the CDE specified truancy criteria to automatically provide a list 

of truant students for the related data range. 

2.4 Office Managers submit truancy totals in CBEDS-ORA Student Information Form 

(SIF) section C to the Executive Office Manager for approval. 

 CBEDS is an annual data collection administered in October. 

 CBEDS data are reported through an online reporting application called 

CBEDS-ORA. 

 The School Information Form (SIF) is used to collect data specific to each 

school on the number of truant students. 

2.5 School Principals review CoolSIS generated CBEDS Truancy Report data, CBEDS-

ORA report, and provides approval signature on the CoolSIS generated CBEDS 

Truancy Report. 

2.6 The Executive Office Manager reviews CoolSIS generated CBEDS Truancy Report, 

verifies truancy totals, and provides an approval signature. 

2.7 The Executive Office Manager reviews CBEDS-ORA generated report and provides 

verbal approval for each school. 

2.8 School Principals review CBEDS-ORA generated report and provides verbal 

approval. 

2.9 School office staff submit truancy data via CBEDS-ORA by October 30th deadline. 

2.10 School office staff saves a digital and hard copy of the following documents: 

 CBEDS-ORA Certification 

 CBEDS Report  

 CoolSIS CBEDS Truancy Report  

3.0 SYSTEM VERIFICATION AND CRITERIA USED FOR TRUANCY COUNT 

CALCULATIONS 

3.1 The CoolSIS attendance module is used to collect Magnolia students' attendance 

records. Front office staff and teachers enter attendance records into CoolSIS on a 

daily basis.  

 When a student is not present for one or more periods, the teacher marks 

the student absent. Each record is verified by office staff by contacting 

parent and includes a timestamp (such as start and end time of the period) 

and reason for the absence.  
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Accounting Policies, Procedures and Forms  

REP101 Truancy Data Collection Procedure  page 3 of 5 

 Office staff can also create an attendance record for a student when they 

receive a call from parent indicating a student will be absent or arrive late.  

 Office staff will enter beginning and end time and reason for absence.  

3.2 The attendance records are used to generate the CBEDS truancy report in CoolSIS.  

3.3 The following filters are used to customize the CoolSIS CBEDS Truancy Report: 

 Report start and end date 

 Attendance status (excused or unexcused) 

 Reason 

 Maximum minutes (e.g. 30 min or more) 

 Minimum truancy count (e.g. 3 or more) 

3.4  The accuracy of the report was checked manually before it was officially launched in 

Spring of 2015. All attendance records created for a specific period of time were 

sorted by truancy minutes, student name, and attendance status. It was verified that 

number of truant students that was calculated manually matched the number of truant 

students created by the CoolSIS CBEDS Truancy Report.  
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Accounting Policies, Procedures and Forms  

REP101 Truancy Data Collection Procedure  page 4 of 5 

 

Revision History: 

 

Revision Date Description of changes Requested By 

0 04/21/16 Initial Release Oswaldo Diaz, CFO 
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Accounting Policies, Procedures and Forms  

REP101 Truancy Data Collection Procedure  page 5 of 5 
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Coversheet

Revised CMO Cost Allocation Table and 10% Contingency
Reserve for Economic Uncertainties

Section: II. Action Items- Recommendations to Full Board
Item: C. Revised CMO Cost Allocation Table and 10% Contingency Reserve for
Economic Uncertainties
Purpose: Vote
Submitted by:
Related Material: II C Cost Allocation.pdf
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Coversheet

2015-16 Educator Effectiveness Spending Plan

Section: III. Discussion Item
Item: A. 2015-16 Educator Effectiveness Spending Plan
Purpose: Discuss
Submitted by:
Related Material: III A 2015-16 Educator Effectiveness Spending Plan.pdf
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Magnolia Public Schools 
 Board Of Directors 

 
 
Board	  Agenda	  Item	  #	   III	  A	  

Date:	   April	  18,	  2016	  

To:	   MPS	  Finance	  Committee	  

From:	   Caprice	  Young,	  Ed.D.,	  CEO	  &	  Superintendent	  

Staff	  Lead:	   Oswaldo	  Diaz,	  Chief	  Financial	  Officer	  

RE:	   2015-‐16	  Educator	  Effectiveness	  Spending	  Plan	  
 
Proposed Board Recommendation 
 
Discussion item, no action is required.  
 
Background 
 
School districts, county offices of education, charter schools, and state special schools with full-
time equivalent (FTE) certificated staff are eligible to receive Educator Effectiveness funds. The 
staff counts were calculated by the State Superintendent of Public Instruction using data 
submitted to the California Longitudinal Pupil Achievement Data System (CALPADS) for the 
2014–15 fiscal year.  
 
As a condition of receiving Educator Effectiveness Funds, a school district, county office of 
education, charter school, or state special school are required to: 
 

1) Develop and adopt a plan delineating how the Educator Effectiveness funds will be 
spent. The plan must be explained in a public meeting of the governing board before 
its adoption in a subsequent public meeting. 

2) On or before July 1, 2018, report detailed expenditure information to the California 
Department of Education (CDE), including, but not limited to, specific purchases 
made and the number of teachers, administrators, or paraprofessional educators that 
received professional development. 

 
This new funding must be used to support the following: 

1) Beginning teacher and administrator support and mentoring, including programs that 
support new teacher and administrator ability to teach or lead effectively and to meet 
induction requirements adopted by the Commission on Teacher Credentialing and 
pursuant to Section 44259 of the Education Code. 

2) Professional Development for teachers and administrators that is aligned to the state 
content standards. 
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Magnolia Public Schools 
 13950 Milton Ave. 200B Westminster, CA 92683 

P: (714) 892-5066 F: (714) 362-9588 
 

 

3) Promote educator quality and effectiveness, including training on mentoring and 
coaching certificated staff and training certificated staff to support effective teaching 
and writing. 

Funds can be expended anytime during the 2015-16, 2016-17, or 2017-18 fiscal years, and must 
be spent by June 30, 2018. 
  
 
Budget Implications 
 
There are no budget implications. 
 
Attachments 
 
2015-16 Educator Effectiveness Spending Plan 
 
Name of Staff Originator:    
 
Oswaldo Diaz, Chief Financial Officer 
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2015‐16 Educator Effectiveness Funding

Expenditure Plan

LEA Entitlement

Magnolia Science Academy 50,302.00       

Year 1

2015‐16

Year 2

2016‐17

Year 3

2017‐18 Total

Beginning teacher and administrator support and mentoring, including, but not 

limited to, programs that support new teacher and administrator ability to teach 

or lead effectively and to meet induction requirements adopted by the 

Commission on Teacher Credentialing and pursuant to Section 44259 of the 

California Education Code (EC). 10,000.00        10,000.00        10,000.00        30,000.00       

Professional development, coaching, and support services for teachers who have 

been identified as needing improvement or additional support by LEAs.

3,000.00          3,000.00          3,000.00          9,000.00         

Professional development for teachers and administrators that is aligned to state‐

adopted content standards
 1 2,000.00          2,000.00          2,000.00          6,000.00         

To promote educator quality and effectiveness, including, but not limited to, 

training on mentoring and coaching certificated staff and training certificated 

staff to support effective teaching and learning. 2,000.00          2,000.00          1,000.00          5,000.00         

17,000.00        17,000.00        16,000.00        50,000.00       

As a condition of receving these funds, the school will:

1 State content standards adopted pursuant to sections 51226, 60605, 60605.1, 

60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30, 

2014, and 60811.3, as that Section read on June 30, 2013, of the EC.

Expenditure Plan

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent. 

The plan must be explained in a public meeting of the governing board of the school 

district or county board of education, or governing body of the charter school, before its 

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California 

Department of Education (CDE), including, but not limited to, specific purchases made and 

the number of teachers, administrators, or paraprofessional educators that received 
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2015‐16 Educator Effectiveness Funding

Expenditure Plan

LEA Entitlement

Magnolia Science Academy 2 39,112.00       

Year 1

2015‐16

Year 2

2016‐17

Year 3

2017‐18 Total

Beginning teacher and administrator support and mentoring, including, but not 

limited to, programs that support new teacher and administrator ability to teach 

or lead effectively and to meet induction requirements adopted by the 

Commission on Teacher Credentialing and pursuant to Section 44259 of the 

California Education Code (EC). 7,000.00          7,000.00          7,000.00          21,000.00       

Professional development, coaching, and support services for teachers who have 

been identified as needing improvement or additional support by LEAs.

2,016.00          2,016.00          2,016.00          6,048.00         

Professional development for teachers and administrators that is aligned to state‐

adopted content standards
 1 2,016.00          2,016.00          2,016.00          6,048.00         

To promote educator quality and effectiveness, including, but not limited to, 

training on mentoring and coaching certificated staff and training certificated 

staff to support effective teaching and learning. 2,016.00          2,000.00          2,000.00          6,016.00         

13,048.00        13,032.00        13,032.00        39,112.00       

As a condition of receving these funds, the school will:

1 State content standards adopted pursuant to sections 51226, 60605, 60605.1, 

60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30, 

2014, and 60811.3, as that Section read on June 30, 2013, of the EC.

Expenditure Plan

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent. 

The plan must be explained in a public meeting of the governing board of the school 

district or county board of education, or governing body of the charter school, before its 

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California 

Department of Education (CDE), including, but not limited to, specific purchases made and 

the number of teachers, administrators, or paraprofessional educators that received 
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2015‐16 Educator Effectiveness Funding

Expenditure Plan

LEA Entitlement

Magnolia Science Academy 3 36,663.00       

Year 1

2015‐16

Year 2

2016‐17

Year 3

2017‐18 Total

Beginning teacher and administrator support and mentoring, including, but not 

limited to, programs that support new teacher and administrator ability to teach 

or lead effectively and to meet induction requirements adopted by the 

Commission on Teacher Credentialing and pursuant to Section 44259 of the 

California Education Code (EC). 12,221.00        12,221.00        12,221.00        36,663.00       

Professional development, coaching, and support services for teachers who have 

been identified as needing improvement or additional support by LEAs.

‐                    ‐                    ‐                    ‐                   

Professional development for teachers and administrators that is aligned to state‐

adopted content standards
 1 ‐                    ‐                    ‐                    ‐                   

To promote educator quality and effectiveness, including, but not limited to, 

training on mentoring and coaching certificated staff and training certificated 

staff to support effective teaching and learning. ‐                    ‐                   

12,221.00        12,221.00        12,221.00        36,663.00       

As a condition of receving these funds, the school will:

1 State content standards adopted pursuant to sections 51226, 60605, 60605.1, 

60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30, 

2014, and 60811.3, as that Section read on June 30, 2013, of the EC.

Expenditure Plan

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent. 

The plan must be explained in a public meeting of the governing board of the school 

district or county board of education, or governing body of the charter school, before its 

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California 

Department of Education (CDE), including, but not limited to, specific purchases made and 

the number of teachers, administrators, or paraprofessional educators that received 

54 of 162Powered by BoardOnTrack

Magnolia Public Schools - Finance/Audit Committee Meeting - Agenda - Monday April 18, 2016 at 6:00 PM



2015‐16 Educator Effectiveness Funding

Expenditure Plan

LEA Entitlement

Magnolia Science Academy 4 19,798.00       

Year 1

2015‐16

Year 2

2016‐17

Year 3

2017‐18 Total

Beginning teacher and administrator support and mentoring, including, but not 

limited to, programs that support new teacher and administrator ability to teach 

or lead effectively and to meet induction requirements adopted by the 

Commission on Teacher Credentialing and pursuant to Section 44259 of the 

California Education Code (EC). $5,000 $5,000 $5,000 15,000.00       

Professional development, coaching, and support services for teachers who have 

been identified as needing improvement or additional support by LEAs.

$250 $250 $250 750.00             

Professional development for teachers and administrators that is aligned to state‐

adopted content standards
 1 $500 $500 $500 1,500.00         

To promote educator quality and effectiveness, including, but not limited to, 

training on mentoring and coaching certificated staff and training certificated 

staff to support effective teaching and learning. $850 $850 $850 2,550.00         

6,600.00          6,600.00          6,600.00          19,800.00       

As a condition of receving these funds, the school will:

1 State content standards adopted pursuant to sections 51226, 60605, 60605.1, 

60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30, 

2014, and 60811.3, as that Section read on June 30, 2013, of the EC.

Expenditure Plan

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent. 

The plan must be explained in a public meeting of the governing board of the school 

district or county board of education, or governing body of the charter school, before its 

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California 

Department of Education (CDE), including, but not limited to, specific purchases made and 

the number of teachers, administrators, or paraprofessional educators that received 

55 of 162Powered by BoardOnTrack

Magnolia Public Schools - Finance/Audit Committee Meeting - Agenda - Monday April 18, 2016 at 6:00 PM



2015‐16 Educator Effectiveness Funding

Expenditure Plan

LEA Entitlement

Magnolia Science Academy 5 11,732.00       

Year 1

2015‐16

Year 2

2016‐17

Year 3

2017‐18 Total

Beginning teacher and administrator support and mentoring, including, but not 

limited to, programs that support new teacher and administrator ability to teach 

or lead effectively and to meet induction requirements adopted by the 

Commission on Teacher Credentialing and pursuant to Section 44259 of the 

California Education Code (EC). 3,541.00          3,541.00          ‐                    7,082.00         

Professional development, coaching, and support services for teachers who have 

been identified as needing improvement or additional support by LEAs.

500.00              500.00              500.00              1,500.00         

Professional development for teachers and administrators that is aligned to state‐

adopted content standards
 1 500.00              500.00              500.00              1,500.00         

To promote educator quality and effectiveness, including, but not limited to, 

training on mentoring and coaching certificated staff and training certificated 

staff to support effective teaching and learning. 550.00              550.00              550.00              1,650.00         

5,091.00          5,091.00          1,550.00          11,732.00       

As a condition of receving these funds, the school will:

1 State content standards adopted pursuant to sections 51226, 60605, 60605.1, 

60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30, 

2014, and 60811.3, as that Section read on June 30, 2013, of the EC.

Expenditure Plan

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent. 

The plan must be explained in a public meeting of the governing board of the school 

district or county board of education, or governing body of the charter school, before its 

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California 

Department of Education (CDE), including, but not limited to, specific purchases made and 

the number of teachers, administrators, or paraprofessional educators that received 
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2015‐16 Educator Effectiveness Funding

Expenditure Plan

LEA Entitlement

Magnolia Science Academy 6 13,199.00       

Year 1

2015‐16

Year 2

2016‐17

Year 3

2017‐18 Total
Beginning teacher and administrator support and mentoring, including, but not 

limited to, programs that support new teacher and administrator ability to teach 

or lead effectively and to meet induction requirements adopted by the 

Commission on Teacher Credentialing and pursuant to Section 44259 of the 

California Education Code (EC). 10,000.00        ‐                    ‐                    10,000.00       
Professional development, coaching, and support services for teachers who have 

been identified as needing improvement or additional support by LEAs.
500.00              ‐                    ‐                    500.00             

Professional development for teachers and administrators that is aligned to state‐

adopted content standards
 1 2,500.00          ‐                    ‐                    2,500.00         

To promote educator quality and effectiveness, including, but not limited to, 

training on mentoring and coaching certificated staff and training certificated 

staff to support effective teaching and learning. 199.00              ‐                    ‐                    199.00             

13,199.00        ‐                    ‐                    13,199.00       

As a condition of receving these funds, the school will:

1 State content standards adopted pursuant to sections 51226, 60605, 60605.1, 

60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30, 

2014, and 60811.3, as that Section read on June 30, 2013, of the EC.

Expenditure Plan

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent. 

The plan must be explained in a public meeting of the governing board of the school 

district or county board of education, or governing body of the charter school, before its 

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California 

Department of Education (CDE), including, but not limited to, specific purchases made and 

the number of teachers, administrators, or paraprofessional educators that received 
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2015‐16 Educator Effectiveness Funding

Expenditure Plan

LEA Entitlement

Magnolia Science Academy 7 20,531.00       

Year 1

2015‐16

Year 2

2016‐17

Year 3

2017‐18 Total

Beginning teacher and administrator support and mentoring, including, but not 

limited to, programs that support new teacher and administrator ability to teach 

or lead effectively and to meet induction requirements adopted by the 

Commission on Teacher Credentialing and pursuant to Section 44259 of the 

California Education Code (EC). 15,000.00        6,000.00          ‐                    21,000.00       

Professional development, coaching, and support services for teachers who have 

been identified as needing improvement or additional support by LEAs.

‐                    ‐                    ‐                    ‐                   

Professional development for teachers and administrators that is aligned to state‐

adopted content standards
 1 ‐                    ‐                    ‐                    ‐                   

To promote educator quality and effectiveness, including, but not limited to, 

training on mentoring and coaching certificated staff and training certificated 

staff to support effective teaching and learning. ‐                    ‐                   

15,000.00        6,000.00          ‐                    21,000.00       

As a condition of receving these funds, the school will:

1 State content standards adopted pursuant to sections 51226, 60605, 60605.1, 

60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30, 

2014, and 60811.3, as that Section read on June 30, 2013, of the EC.

Expenditure Plan

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent. 

The plan must be explained in a public meeting of the governing board of the school 

district or county board of education, or governing body of the charter school, before its 

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California 

Department of Education (CDE), including, but not limited to, specific purchases made and 

the number of teachers, administrators, or paraprofessional educators that received 
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2015‐16 Educator Effectiveness Funding

Expenditure Plan

LEA Entitlement

Magnolia Science Academy Bell 42,529.00       

Year 1

2015‐16

Year 2

2016‐17

Year 3

2017‐18 Total

Beginning teacher and administrator support and mentoring, including, but not 

limited to, programs that support new teacher and administrator ability to teach 

or lead effectively and to meet induction requirements adopted by the 

Commission on Teacher Credentialing and pursuant to Section 44259 of the 

California Education Code (EC). 10,000.00        10,000.00        10,000.00        30,000.00       

Professional development, coaching, and support services for teachers who have 

been identified as needing improvement or additional support by LEAs.

2,000.00          2,000.00          2,000.00          6,000.00         

Professional development for teachers and administrators that is aligned to state‐

adopted content standards
 1 2,000.00          2,000.00          1,000.00          5,000.00         

To promote educator quality and effectiveness, including, but not limited to, 

training on mentoring and coaching certificated staff and training certificated 

staff to support effective teaching and learning. 510.00              509.50              509.50              1,529.00         

14,510.00        14,509.50        13,509.50        42,529.00       

As a condition of receving these funds, the school will:

1 State content standards adopted pursuant to sections 51226, 60605, 60605.1, 

60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30, 

2014, and 60811.3, as that Section read on June 30, 2013, of the EC.

Expenditure Plan

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent. 

The plan must be explained in a public meeting of the governing board of the school 

district or county board of education, or governing body of the charter school, before its 

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California 

Department of Education (CDE), including, but not limited to, specific purchases made and 

the number of teachers, administrators, or paraprofessional educators that received 
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2015‐16 Educator Effectiveness Funding

Expenditure Plan

LEA Entitlement

Magnolia Science Academy San Diego 29,331.00       

Year 1

2015‐16

Year 2

2016‐17

Year 3

2017‐18 Total

Beginning teacher and administrator support and mentoring, including, but not 

limited to, programs that support new teacher and administrator ability to teach 

or lead effectively and to meet induction requirements adopted by the 

Commission on Teacher Credentialing and pursuant to Section 44259 of the 

California Education Code (EC). 6,500.00          7,500.00          8,000.00          22,000.00       

Professional development, coaching, and support services for teachers who have 

been identified as needing improvement or additional support by LEAs.

1,500.00          1,700.00          1,800.00          5,000.00         

Professional development for teachers and administrators that is aligned to state‐

adopted content standards
 1 400.00              500.00              600.00              1,500.00         

To promote educator quality and effectiveness, including, but not limited to, 

training on mentoring and coaching certificated staff and training certificated 

staff to support effective teaching and learning. 200.00              300.00              331.00              831.00             

8,600.00          10,000.00        10,731.00        29,331.00       

As a condition of receving these funds, the school will:

1 State content standards adopted pursuant to sections 51226, 60605, 60605.1, 

60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30, 

2014, and 60811.3, as that Section read on June 30, 2013, of the EC.

Expenditure Plan

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent. 

The plan must be explained in a public meeting of the governing board of the school 

district or county board of education, or governing body of the charter school, before its 

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California 

Department of Education (CDE), including, but not limited to, specific purchases made and 

the number of teachers, administrators, or paraprofessional educators that received 
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2015‐16 Educator Effectiveness Funding

Expenditure Plan

LEA Entitlement

Magnolia Science Academy Santa Ana 17,452.00       

Year 1

2015‐16

Year 2

2016‐17

Year 3

2017‐18 Total

Beginning teacher and administrator support and mentoring, including, but not 

limited to, programs that support new teacher and administrator ability to teach 

or lead effectively and to meet induction requirements adopted by the 

Commission on Teacher Credentialing and pursuant to Section 44259 of the 

California Education Code (EC). 6,000.00          3,000.00          9,000.00         

Professional development, coaching, and support services for teachers who have 

been identified as needing improvement or additional support by LEAs.

4,000.00          2,000.00          ‐                    6,000.00         

Professional development for teachers and administrators that is aligned to state‐

adopted content standards
 1 1,000.00          1,000.00          ‐                    2,000.00         

To promote educator quality and effectiveness, including, but not limited to, 

training on mentoring and coaching certificated staff and training certificated 

staff to support effective teaching and learning. 152.00              300.00              ‐                    452.00             

5,152.00          9,300.00          3,000.00          17,452.00       

As a condition of receving these funds, the school will:

1 State content standards adopted pursuant to sections 51226, 60605, 60605.1, 

60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30, 

2014, and 60811.3, as that Section read on June 30, 2013, of the EC.

Expenditure Plan

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent. 

The plan must be explained in a public meeting of the governing board of the school 

district or county board of education, or governing body of the charter school, before its 

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California 

Department of Education (CDE), including, but not limited to, specific purchases made and 

the number of teachers, administrators, or paraprofessional educators that received 
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2015‐16 Educator Effectiveness Funding

Expenditure Plan

LEA Entitlement

Magnolia Science Academy Santa Clara 32,264.00       

Year 1

2015‐16

Year 2

2016‐17

Year 3

2017‐18 Total

Beginning teacher and administrator support and mentoring, including, but not 

limited to, programs that support new teacher and administrator ability to teach 

or lead effectively and to meet induction requirements adopted by the 

Commission on Teacher Credentialing and pursuant to Section 44259 of the 

California Education Code (EC). 5,000.00          10,000.00        10,000.00        25,000.00       

Professional development, coaching, and support services for teachers who have 

been identified as needing improvement or additional support by LEAs.

‐                    ‐                    ‐                    ‐                   

Professional development for teachers and administrators that is aligned to state‐

adopted content standards 1 5,000.00          2,264.00          ‐                    7,264.00         

To promote educator quality and effectiveness, including, but not limited to, 

training on mentoring and coaching certificated staff and training certificated staff

to support effective teaching and learning. ‐                    ‐                   

10,000.00        12,264.00        10,000.00        32,264.00       

As a condition of receving these funds, the school will:

1 State content standards adopted pursuant to sections 51226, 60605, 60605.1, 

60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30, 

2014, and 60811.3, as that Section read on June 30, 2013, of the EC.

Expenditure Plan

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent. 

The plan must be explained in a public meeting of the governing board of the school 

district or county board of education, or governing body of the charter school, before its 

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California 

Department of Education (CDE), including, but not limited to, specific purchases made and 

the number of teachers, administrators, or paraprofessional educators that received 
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Coversheet

MPS February 2016 Financial Update

Section: III. Discussion Item
Item: B. MPS February 2016 Financial Update
Purpose: Discuss
Submitted by:
Related Material: III B Feb 2016 Financial Update.pdf

BACKGROUND:
This item has not been reviewed by CY.
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Magnolia Public Schools 
 Board Of Directors 

 
 
Board	  Agenda	  Item	  #	   III	  B	  

Date:	   April	  18,	  2016	  

To:	   MPS	  Finance	  Committee	  

From:	   Caprice	  Young,	  Ed.D.,	  CEO	  &	  Superintendent	  

Staff	  Lead:	   Oswaldo	  Diaz,	  Chief	  Financial	  Officer	  

RE:	   MPS	  February	  2016	  Financial	  Update	  
 
 
Proposed Board Recommendation 
 
Information item, no action required. 
 
Background 
 
Financial presentation for the Eight (8) months ended February 29, 2016, prepared by EdTec as 
back officer service provider.  
 
Budget Implications 
 
There are no budget implications.  
 
Attachments 
 
Magnolia Public Schools – February 29, 2016 Financial Presentation 
 
 
Name of Staff Originator:    
 
Oswaldo Diaz, Chief Financial Officer 
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Coversheet

Update on Open Intra Company Loans

Section: III. Discussion Item
Item: C. Update on Open Intra Company Loans
Purpose: Discuss
Submitted by:
Related Material: III C Update on Intracompany Loans.pdf

BACKGROUND:
There are additional documents for this item that will be uploaded shortly.
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Magnolia Public Schools 

 Board Of Directors 
 

Board Agenda Item # III C 

Date: April 21, 2016 

To: MPS Finance Committee 

From: Caprice Young, Ed.D., CEO & Superintendent 

Staff Lead: Oswaldo Diaz, Chief Financial Officer 

RE: Update on Open and Upcoming Intra Company Loans 

 
Proposed Board Recommendation 

Information item, no action required.   

 

Background 

As of March 31, 2016, MSA-SC has received a total of $450,000 in Intra-Company operating loans from the 

total Board approved loan totaling $700,000.  

 

Magnolia Science Academy - Santa Clara 

Operational Expenses Intra-Company Loan 

Date Description Amount  Balance  

5/7/2015 1st Loan Disbursement 40,000 40,000  

5/7/2015 2nd Loan Disbursement 100,000 140,000  

5/27/2015 3rd Loan Disbursement 80,000 220,000  

6/12/2015 4th Loan Disbursement 100,000 320,000  

6/26/2015 5th Loan Disbursement 60,000 380,000  

7/26/2015 6th Loan Disbursement 100,000 480,000  

8/14/2015 7th Loan Disbursement 100,000 580,000  

9/29/2015 Loan Repayment (40,000) 540,000  

10/3/2015 Payment Reversal (140,000) 400,000  

11/26/2015 8th Loan Disbursement 50,000 450,000  

 
 Loan Balance as of 03/31/2016   450,000  

 

As of March 31, 2016, MSA-SA has received a total of $3,192,500 in Intra-Company Loans relating to 

construction projects and operational expenses. 

 

 

 

 
 

Magnolia Science Academy - Santa Ana 

Construction of Facilities Intra-Company Loan 

Date Description  Amount   Balance  

12/15/2015 1st Loan Disbursement                  1,000,000     1,000,000  

2/3/2016 2nd Loan Disbursement                     500,000    1,500,000  

2/25/2016 4th Loan Disbursement                     50,000    1,550,000  

3/4/2016 3rd Loan Disbursement                 1,050,000    2,600,000  

3/30/2016 5th Loan Disbursement                   200,000   2,800,000  

 
Loan Balance as of 03/31/2016     2,800,000  
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Magnolia Science Academy - Santa Ana 

Operational Expenses Intra-Company Loan 

Date Description  Amount   Balance  

3/26/2015 1st Loan Disbursement 100,000  100,000  

4/30/2015 2nd Loan Disbursement 100,000  200,000  

5/24/2015 3rd Loan Disbursement 50,000  250,000  

6/26/2015 4th Loan Disbursement 80,000  330,000  

9/29/2015 Loan Repayment (37,500) 292,500  

11/26/2015 5th Loan Disbursement 100,000  392,500  

 
Loan Balance as of 03/31/2016   392,500 

 

Intra-Company Loan Redistribution 

 

On May 17, 2015, The MPS’ Board approved the Intra-Company Loans for Educational Facilities Acquisition 

and Development (Facilities Intra-Company Loan). The Facilities Intra-Company Loan totaling $4.5 million 

was created with the excess cash funds of MSA-1, MSA-2, MSA-3, MSA-7 and MSA-8, and with the purpose 

of funding the initial stages of construction projects and to provide additional time to secure to secure long-term 

permanent financing. The Facility Intra-Company Loan included the maximum loan amounts: 

 

Short-Term Intra-Company Loan Amounts 

Academy Maximum Loan Amount 

MSA-1                           1,500,000.00  

MSA-2                               400,000.00  

MSA-3                               700,000.00  

MSA-7                               300,000.00  

MSA-8                           1,600,000.00  

Total                           4,500,000.00  

 

As of March 31, 2016, a total of $2.8 million has been used as interim construction financing of the new MSA - 

Santa Ana facility. The funds will be paid back to the schools as soon as the California Prop-1D funds have been 

received. Currently, the funds that have been issued by each of the schools are as follows: 

 

Short-Term Intra-Company Loan Amounts (As of March 31, 2016) 

Academy 
Maximum Loan 

Amount 
Total Loan 

Distributions 
Remaining Intra-
Company Loan 

MSA-1 1,500,000.00  400,000  1,100,000  

MSA-2 400,000.00  350,000  50,000  

MSA-3 700,000.00  150,000  550,000  

MSA-7 300,000.00  300,000  -    

MSA-8 1,600,000.00  1,600,000  -    

Total 4,500,000.00  2,800,000.00  1,700,000.00  
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As of March 31, 2016, the remaining Intra-Company Loan Fund balance totaled $1.7 million that included $1.1 

million pending to be funded by MSA-1. Due to the acquisition of the MSA-1 gym facility and the current bond 

covenants requirements, MSA-1 has not been able to provide any additional resources to the Intra-Company 

Loan Fund. 

 

Intra-Company Loan Redistribution 

 

Based on EdTec’s projected cash flow (see attached) for the fiscal year ended June 30, 2015, MSA-1’s 

contribution will need to be reduced from $1.5 million to $400k in order to comply with the current bond 

covenants. In addition, MSA-3 contribution will be reduced from $700k to $150k based on current cash needs. 

The amounts will need to be drawn from MSA-5. MSA-6, and MSA-7 as follows:  

 

Short-Term Intra-Company Loan Amounts 

Academy 

Intra-Company Loan 
Amount Approved on 

05/17/15 

Total Loan 
Distributions 

(pending board 
approval) 

Revised Re-Allocation 
of Intra-Company 

Loan Amounts 

MSA-1 1,500,000.00  (1,100,000) 400,000  

MSA-2  400,000.00  
 

400,000  

MSA-3 700,000.00  (550,000) 150,000  

MSA-5 
 

400,000  400,000  

MSA-6 
 

400,000  400,000  

MSA-7 300,000.00  850,000  1,150,000  

MSA-8 1,600,000.00  
 

1,600,000  

Total 4,500,000.00  -    4,500,000.00  

 

Loan from MSA-7 to MSA-1 

On March 4, 2016, a special loan from MSA-7 to MSA-1 was required in order to meet construction payments 

for MSA-Santa Ana facility. The loan was issued to fund legitimate educational and operational expenses in 

accordance to contract obligations approved by the Board, and in accordance with Generally Accepted 

Accounting Principles. 

 

Financial Impact to the Academies 

The schools that will provide the proposed short term loans currently have excess funds to meet all recurring 

obligations and will retain minimum reserve requirements in accordance with their charter petitions. Based on 

the revision to the Intra-Company Loan amount, the revised projected cash flow for MSA-5. MSA-6, and MSA-

7 are expected to be as follows: 

Projected Cash Flow Balances (As of June 30, 2016) 

Academy 

Projected Cash Flow 
Balances (as of June 

30, 2015) 

Revised Re-Allocation of 
Intra-Company Loan 

Amounts  

Projected Cash Flow 
Balances after 

revisions (as of June 
30, 2016) 

MSA-5 857,448  400,000  457,448  

MSA-6 852,299  400,000  452,299  

MSA-7 1,934,887 850,000  1,084,887  
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Taking into consideration the specific cash requirements for each of the academies, and in order to allow the 

academies to deliver high-quality education consistent with their charter, the short term loans have taken into 

consideration current needs and obligations for each of the academies. These loans will be used to fund 

legitimate educational and operational expenses in accordance with Generally Accepted Accounting Principles. 

 

A potential risk associated with this loan is that the Home Office and/or MSA Santa Ana will be unable to pay 

due to mitigating circumstances related to one-time unexpected expenses. 

 

Budget Implications: 

The non-approval of the redistribution of the Intra-Company Loan and the non-approval of the loan from MSA-

7 to MSA-1 will require the organization to secure a short term bridge loan financing that will include a high 

interest rate ranging from 6.5% to 9.5%. 

 

Name of Staff Originator:  

Oswaldo Diaz, Chief Financial Officer 
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MAGNOLIA EDUCATIONAL AND RESEARCH FOUNDATION 

INTRA-COMPANY LOAN FROM MSA-1 

 

Summary 

 

MSA-1 has excess cash funds that can be utilized by Magnolia Educational and Research Foundation to secure 

school facilities, fund initial stages of construction projects, and to meet financial obligations in accordance with 

board approved contracts. The temporary short-term intra-company loan will be used for: 

 

1) Interim financing to expedite acquisition and to fund initial construction projects phases based on school 

requirements, and to provide additional time to secure long-term permanent financing with favorable 

interest rates. 

2) Provide additional cash flow to expedite payments relating to Board approved contract obligations. 

 

This loan will be used to fund legitimate educational and operational expenses with the charter school in 

accordance with Generally Accepted Accounting Principles. 

 

This document supersedes the previous intra-company loan document approved by the Board on May 17, 2015. 

 

Intra-Company Loan Terms 

 

Total loan amount: $400,000 

 

Date of Disbursements: As needed not to exceed $400,000 

 

Repayment Period: Not to exceed one (1) year from the time of initial disbursement. 

 

Interest Rate: 0.00% 
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MAGNOLIA EDUCATIONAL AND RESEARCH FOUNDATION 

INTRA-COMPANY LOAN FROM MSA-3 

 

Summary 

 

MSA-3 has excess cash funds that can be utilized by Magnolia Educational and Research Foundation to secure 

school facilities, fund initial stages of construction projects, and to meet financial obligations in accordance with 

board approved contracts. The temporary short-term intra-company loan will be used for: 

 

1) Interim financing to expedite acquisition and to fund initial construction projects phases based on school 

requirements, and to provide additional time to secure long-term permanent financing with favorable 

interest rates. 

2) Provide additional cash flow to expedite payments relating to Board approved contract obligations. 

 

This loan will be used to fund legitimate educational and operational expenses with the charter school in 

accordance with Generally Accepted Accounting Principles. 

 

This document supersedes the previous intra-company loan document approved by the Board on May 17, 2015. 

 

Intra-Company Loan Terms 

 

Total loan amount: $150,000 

 

Date of Disbursements: As needed not to exceed $150,000 

 

Repayment Period: Not to exceed one (1) year from the time of initial disbursement. 

 

Interest Rate: 0.00% 
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MAGNOLIA EDUCATIONAL AND RESEARCH FOUNDATION 

INTRA-COMPANY LOAN FROM MSA-5 

 

Summary 

 

MSA-5 has excess cash funds that can be utilized by Magnolia Educational and Research Foundation to secure 

school facilities, fund initial stages of construction projects, and to meet financial obligations in accordance with 

board approved contracts. The temporary short-term intra-company loan will be used for: 

 

1) Interim financing to expedite acquisition and to fund initial construction projects phases based on school 

requirements, and to provide additional time to secure long-term permanent financing with favorable 

interest rates. 

2) Provide additional cash flow to expedite payments relating to Board approved contract obligations. 

 

This loan will be used to fund legitimate educational and operational expenses with the charter school in 

accordance with Generally Accepted Accounting Principles. 

 

 

Intra-Company Loan Terms 

 

Total loan amount: $400,000 

 

Date of Disbursements: As needed not to exceed $400,000 

 

Repayment Period: Not to exceed one (1) year from the time of initial disbursement. 

 

Interest Rate: 0.00% 
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MAGNOLIA EDUCATIONAL AND RESEARCH FOUNDATION 

INTRA-COMPANY LOAN FROM MSA-6 

 

Summary 

 

MSA-6 has excess cash funds that can be utilized by Magnolia Educational and Research Foundation to secure 

school facilities, fund initial stages of construction projects, and to meet financial obligations in accordance with 

board approved contracts. The temporary short-term intra-company loan will be used for: 

 

1) Interim financing to expedite acquisition and to fund initial construction projects phases based on school 

requirements, and to provide additional time to secure long-term permanent financing with favorable 

interest rates. 

2) Provide additional cash flow to expedite payments relating to Board approved contract obligations. 

 

This loan will be used to fund legitimate educational and operational expenses with the charter school in 

accordance with Generally Accepted Accounting Principles. 

 

Intra-Company Loan Terms 

 

Total loan amount: $400,000 

 

Date of Disbursements: As needed not to exceed $400,000 

 

Repayment Period: Not to exceed one (1) year from the time of initial disbursement. 

 

Interest Rate: 0.00% 
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MAGNOLIA EDUCATIONAL AND RESEARCH FOUNDATION 

INTRA-COMPANY LOAN FROM MSA-7 

 

Summary 

 

MSA-7 has excess cash funds that can be utilized by Magnolia Educational and Research Foundation to secure 

school facilities, fund initial stages of construction projects, and to meet financial obligations in accordance with 

board approved contracts. The temporary short-term intra-company loan will be used for: 

 

1) Interim financing to expedite acquisition and to fund initial construction projects phases based on school 

requirements, and to provide additional time to secure long-term permanent financing with favorable 

interest rates. 

2) Provide additional cash flow to expedite payments relating to Board approved contract obligations. 

 

This loan will be used to fund legitimate educational and operational expenses with the charter school in 

accordance with Generally Accepted Accounting Principles. 

 

This document supersedes the previous intra-company loan document approved by the Board on May 17, 2015. 

 

Intra-Company Loan Terms 

 

Total loan amount: $1,150,000 

 

Date of Disbursements: As needed not to exceed $1,150,000 

 

Repayment Period: Not to exceed one (1) year from the time of initial disbursement. 

 

Interest Rate: 0.00% 
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