MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools

Board Meeting

Date and Time
Thursday May 12, 2016 at 6:00 PM

Location
MSA 6 3754 Dunn Drive, Los Angeles, CA 90034 Dial: 1.844.572.5683 Code:1948435

AGENDA
Regular Meeting of the MPS Board of Directors
Access to the Board Meeting: Any interested parties or community members from
remote locations may attend the meeting at the following school sites or the addresses
where the Board members are joining the meeting from:

Remotely by dialing in to the numbers provided above

* 5113 Babette Ave Los Angeles, CA 90066

* 4831 E. Copa de Oro Dr. Anaheim, CA 92807

* 6181 Albion Dr. Huntington Beach, CA 92647

» 7220 Trade St. San Diego, CA 92121

* 1426 Horizon St San Marcos, CA 92078

* 449 36th Street #2 Brooklyn, NY 11232

* 1020 South Olive Street, 7th Floor Los Angeles, CA 90015

In compliance with the Americans with Disabilities Act (ADA) and upon request,
Magnolia Public Schools may furnish reasonable auxiliary aids and services to qualified
individuals with disabilities. Individuals who require appropriate alternative
modification of the agenda in order to participate in Board meetings are invited to
contact the MPS central office. If you need special assistance to attend the meeting,
please notify Barbara Torres at (213) 628-3634 x100 to make arrangements and
accommodations.

Any public records relating to an agenda item for an open session of the Board which
are distributed to all, or a majority of all, of the Board members shall be available for
public inspection at 250 East 1st Street Los Angeles, CA 90012.

MPS Board Members:

Dr. Umit Yapanel, President

Mrs. Noel Russell- Unterburger, Treasurer
Mr. Saken Sherkhanov, Secretary



Dr. Ali Korkmaz

Dr. Salih Dikbas

Dr. Remzi Often

Mr. Serdar Orazov
Mrs. Diane Gonzalez
Mr. Nguyen Huynh

CEO and Superintendent:
Dr. Caprice Young

Conference with Real Property Negotiators

Property: 1290 Pomeroy Ave Santa Clara, CA 95051

Agency Negotiator: Frank Gonzalez

Negotiating Parties: Mission City Church Assembly of God Santa Clara



Agenda

. Opening Items
A. Record Attendance and Guests
B. Call the Meeting to Order
C. Flag Salute
D. Public Comments

E. Approve Minutes of Regular Board
Meeting- April 21, 2016

Il. Action Items

A. Approval of Desk Procedure for H1B

Process

B. Approval of Baseline Capital Plan

C. Approval of Non-Certified Employee

Pay Rates

D. Approval of New Home Office
Employee Positions

Ill. Discussion Iltems

A. 2015-16 Educator Effectiveness
Spending Plan

IV. Written Updates

A. Enroliment Update

B. Media Quarterly Report and Social
Media Metrics

C. Financial Update- March 2016

V. Closed Session

A. Conference with Real Property
Negotiators

VI. Closing Items
A. Adjourn Meeting
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MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools
Minutes

Board Meeting

Date and Time
Thursday April 21, 2016 at 5:00 PM

Location
MSA- Santa Clara 14271 Story Road San Jose, CA 95127 / Dial: 1.844.572.5683 Code:
1948435

AGENDA
Regular Meeting of the MPS Board of Directors

MPS Board Members:

Umit Yapanel, President

Noel Russell- Unterburger, Treasurer
Saken Sherkhanov, Secretary

Ali Korkmaz

Mustafa Kaynak

Remzi Oten

Serdar Orazov

Diane Gonzalez

Nguyen Huynh

CEO and Superintendent
Caprice Young

Closed Session Items

Conference with Real Property Negotiators

Property: 6365 Lake Atlin, San Diego, CA 92119
Agency Negotiator: Frank Gonzalez

Negotiating Parties: Preface LLC, SDUSD

Conference with Legal Counsel- Anticipated Litigation



Initiation of litigation pursuant to paragraph (4) of subdivision (d) of Section 54956.9:
one case

Conference with Real Property Negotiators

Property: 1290 Pomeroy Ave, Santa Clara 95051

Agency Negotiator: Frank Gonzalez

Negotiating Parties: Mission City Church Assembly of God Santa Clara

Board Members Present

A. Korkmaz (remote), D. Gonzalez (remote), M. Kaynak (remote), N. Russell-
Unterburger, R. Oten, S. Orazov, U. Yapanel

Board Members Absent
S. Sherkhanov

l. Opening Items
A Record Attendance and Guests

B.Call the Meeting to Order
U. Yapanel called a meeting of the board of directors of Magnolia Public Schools to
order on Thursday Apr 21, 2016 @ 5:05 PM at MSA- Santa Clara 14271 Story Road
San Jose, CA 95127 / Dial: 1.844.572.5683 Code: 1948435,

C.Flag Salute
The Flag Salute was led by the CEO.

DPublic Comments
Over 30 parents, students and staff expressed their support about relocating MSA
Santa Clara (MSA-SC) back to Santa Clara. They offered their positive feedback in
regards to student support from teachers, enriching academic program,
comparison amongst other local schools, the academic growth of students
amongst other benefits that MSA SC offers. The board heard their feedback and
concerns.

E.Oral Communications
MSA SC principal, M. Ryan, recognized the student participants of the science
fair. MSA San Diego principal, G. Serce presented board member M. Kaynak an
award in recognition of his dedication as a member of the MPS board of directors
and thanked him for his years of service. M. Kaynak presented his resignation
from the board.

F.Approval of Agenda
U. Yapanel made a motion to approve the agenda as presented.
N. Russell-Unterburger seconded the motion.
The board VOTED unanimously to approve the motion.

G.Approve Minutes of Regular Board Meeting- March 10, 2016
U. Yapanel made a motion to approve minutes from the Board Meeting on
03-10-16.
R. Oten seconded the motion.



The board VOTED unanimously to approve the motion.

HApprove Minutes of Special Board Meeting- March 13, 2016
U. Yapanel made a motion to approve minutes from the Board Meeting on
03-13-16.
R. Oten seconded the motion.
The board VOTED unanimously to approve the motion.

Il. Consent Agenda Items

A.Approval of 2016-17 Academic Calendar for Magnolia Science Academy 1 Through 8
This item was approved under consent agenda.

B.Approval of Revisions to the Uniform Complaint Policy and Procedures
This item was approved under consent agenda.

C.Approval of Subcontracting After School Program (ASES)
This item was approved under consent agenda.

DApproval of Special Education Provider for MSA 1-8 and Santa Ana, EdLogical
This item was approved under consent agenda.

E.Approval of Al Punto Advertising Contract
The board moved this item out of consent agenda for further discussion. A.
Rubalcava, Chief External Officer, explained the details of the deliverables of
AlPunto and the budget implications. He addressed all board member questions.
The board gave direction to staff to make the necessary changes in the school
budget to address this contract.
U. Yapanel made a motion to approve the Al Punto advertising contract.
R. Oten seconded the motion.
The board VOTED unanimously to approve the motion.

F.Approval of Truancy Data Collection and Reporting Procedure
This item was approved under consent agenda.

Ill. Action Items

A.Approval of New Board Member Nominations
M. Kaynak gave a brief description of S. Dikbas' educational and professional
background and his reasoning behind his nomination. If approved, S. Dikbas will
be taking over the term of M. Kaynak ending December 10, 2019.
U. Yapanel made a motion to approve the appointment of Salih Dikbas to fill the
seat for the remainder of M. Kaynak's term.
M. Kaynak seconded the motion.
The board VOTED unanimously to approve the motion.

B.Approval of Second Interim Report for MSA Santa Ana, MSA Santa Clara, and MSA San
Diego

Finance Committee members reported out on the interim report. They presented

their feedback and concerns about the report. T. Boatman, explained the

identified issue and explained the improvements that had been put in place to

create a clear structure for health benefit terminations. The board gave direction

to the Finance Committee to follow up on this health benefit termination item.



Chief Financial Officer, Oswaldo Diaz, explained the interim report to the board in
detail. He addressed all board questions.

N. Russell-Unterburger made a motion to approve the Second Interim Report for
MSA Santa Ana, MSA Santa Clara and MSA San Diego.

U. Yapanel seconded the motion.

The board VOTED unanimously to approve the motion.

C.Approval of MSA 6 Lease Extension Agreement for 2016-17
F. Gonzalez, Chief Growth Officer, explained the changes in the lease agreement
for MSA-6. O. Diaz presented the budget implications and addressed all
questions.
U. Yapanel made a motion to approve the lease extension for MSA-6.
S. Orazov seconded the motion.
The board VOTED unanimously to approve the motion.

D Approval of New Home Office Employee Positions
T. Boatman, Director of Human Resource, explained the additions of home office
positions for upcoming FY 2016-17. She explained the budget implications that
MPS would acquire with these changes. O. Diaz explained the needs at the home
office for new positions and provided feed back. Home office staff addressed all
questions. This item was discussed a length. The board tabled this item for further
discussion during a future meeting of the board.

E.Approval of Non-Certified Employee Pay Rates
T. Boatman, Director of Human Resources, explained the new compensation
model for non-certified, admin, and special instruction school employee pay rates.
She addressed all board member questions. After a lengthy discussion of the item
presented, the board decided to table this item to the next board meeting.

F.Approval of Intra Company Loan from MSA7to MSA 1
0. Diaz, Chief Financial Officer, explained the need for the loan from MSA 7 to
MSA 1. He explained what functions this loan would serve and how the expenses
covered are in accordance with Generally Accepted Accounting Principals. O. Diaz
also explained the potential risks of the approval and non-approval of the loan. O.
Diaz addressed all questions.
N. Russell-Unterburger made a motion to approve the intra company loan from
MSA 7 to MSA 1.
S. Orazov seconded the motion.
The board VOTED unanimously to approve the motion.

G.Approval of Revised CMO Cost Allocation Table and 10% Contingency Reserve for

Economic Uncertainties
0. Diaz presented the CMO Cost Allocation to the Board and addressed all
questions. After a lengthy discussion , the board decided to table this item until
they review the 2016-17 Magnolia Public Schools budget. No actions were taken.

HApproval of Updated Open Intra Company Loans
This item was discussed along with item Ill F, Approval of Intra Company Loan
from MSA 7 to MSA 1. Oswaldo Diaz, CFO, explained the updated open-intra
company loans. He explained that the redistribution of the loans was based on
the current cash needs and he provided details on where the amounts would be
drawn from. O. Diaz addressed all board member questions.
N. Russell-Unterburger made a motion to approve the updated open intra-
company loans.
S. Orazov seconded the motion.



The board VOTED unanimously to approve the motion.

IV. Closed Session Items

A.Conference with Real Property Negotiators
Discussion during closed session, no actions to report.

B.Conference with Legal Counsel- Anticipated Litigation

This item was discussed during Closed Session, the board gave direction to staff
to continue negotiations with Prop 39 agreements.

C.Conference with Real Property Negotiators

This item was discussed during Closed Session, the board directed staff to
continue facility negotiations.

V. Discussion Items

A.2015-16 Educator Effectiveness Spending Plan

This item was not discussed, it will be presented in the next regular meeting of
the MPS Board of Directors meeting.

VI. Written Updates

A.Academic Board Report
Written item, no further discussion.

B.MPS February 2016 Financial Update
Written item, no further discussion.

VII. Closing Items

A.Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:45 PM.

Respectfully Submitted,
U. Yapanel



i MAGNOLIA PUBLIC SCHOOLS

EDUCATIONAL & RESEARCH

F .
M Board Of Directors
Board Agenda Item # ITA
Date: May 12, 2016
To: MPS Board of Directors
From: Caprice Young, Ed.D., CEO & Superintendent
Staff Lead: Oswaldo Diaz, Chief Financial Officer
RE: Approval of Immigration Data Collection and Reporting
' Procedure

Proposed Board Recommendation

I move that the MPS Board of Directors approves the Immigration Data Collection and Reporting Procedure.

Background

In order to formalize the current Immigration Desk Procedure, the Policies and Procedures
Manual has been revised to include the methods for collecting, documenting, reviewing, and
compliance with immigration law.

This policy is distinct from the International Teachers Program yet to be established in
accordance with the LAUSD settlement agreement. Currently, no international teachers are hired
for MPS schools within LAUSD. Nevertheless, because we already had several international
teachers, it is imperative that we document our practices established in accordance with
knowledgeable immigration attorneys’ direction. Our International Teachers Program will come
forward for board review and approval in the future, following development and LAUSD
collaboration in accordance with the settlement. The goal of the International Teachers Program
will be to establish recruitment among high quality educators from various countries to fill hard
to staff subjects like advanced mathematics, science, engineering and technology.

New Policies and Procedures

The following policy has been created:

Reporting
REP102 Immigration Data Collection and Reporting Procedure

Attachments

REP 102 Immigration Data Collection and Reporting Procedure

Name of Staff Originator: Oswaldo Diaz, Chief Financial Officer


Guest User

Guest User_1
MPS Board of Directors

Guest User_2

Guest User_3

Guest User_4
I move that the MPS Board of Directors approves the Immigration Data Collection and Reporting Procedure.


Accounting Policies, Procedures and Forms

SOP # REP102 Revision: 0 Prepared by: Central Office
Effective Date: 05/12/16 Approved by: BOD

Title: IMMIGRATION DATA COLLECTION AND REPORTING PROCEDURE

Purpose: To provide the methods for collecting, documenting, reviewing, and
compliance with all rules regarding immigration and I9 management.

Scope: This procedure applies to sponsored employees and compliance required in
accordance with H1-B, PERM, and I-9 requirements.

Responsibilities:
Human Resources is responsible for verifying that all documents are in
compliance and that the appropriate hiring and reporting process is followed.

School Principal is responsible of evaluating the needs of the schools and
potential candidates.

Procedure:

1. H1-B DESK PROCEDURE PROCESS

1.1.  Before extending an offer to a candidate, the School Principal must complete an
evaluation form to determine if sponsorship is possible. School Principals should
be cognizant of the time that it may take for the candidate to receive his or her H-
1B document.

1.2.  Candidates will not work in any capacity at a school site prior to receiving the
appropriate documentation.

1.3.  School Principal must submit a complete checklist to Human Resources (HR) for
review.

1.4.  HR will review the checklist and provide to Home Office Leadership for approval.

1.5.  Once approval is received from the Home Office, HR will notify the School
Principal.

1.6.  HR will reach out to outside counsel to initiate the processes.

1.7.  HR will be primary responsible for communicating with outside counsel.

1.8.  If additional information is needed, outside counsel will communicate with HR.

1.9.  HR will work with the School Principal to gather all required documentation to be
provided to legal.

1.10. Prospective employees may begin work until such time as legal and HR have
given notice that the Visa has been granted.

1.11.  Once the VISA is granted, the School Principal must notify HR of any changes in
employment and location before the change is initiated. This item must be
approved by outside counsel before any changes can take place.

REP 102 Immigration Data Collection and Reporting Procedure page 1 of 4



Accounting Policies, Procedures and Forms

1.12. Renewal paperwork should begin within six (6) months of the expiration of the
Visa.

1.13.  All files will be kept at the Central Office.

1.14. Magnolia staff will ensure that the average wage paid to all employees in the
specific job title and the specific location of the sponsored employees are
maintained.

1.15. Magnolia will ensure that employee as followed the specific directive and may ask
for supporting documentation (i.e. plane tickets, receipts)

2. LABOR CONDITION FORM

2.1 Magnolia will ensure that the prevailing wage as determined by the Department of
Labor is maintained for each case.

2.2 Magnolia will ensure that every employee on an H-1B for the job title and
location is paid the higher of the two.

2.3 Outside counsel will assist in the preparation of the Labor Condition Form.

2.4  Labor Condition Form will be signed by a Magnolia Public Schools
representative.

2.5  The Labor Condition must be posted at the specific for a period of 10 days in a
location where all employees have access.

2.6 Magnolia will retain payroll records for each employee to verify and validate the
average wages and the prevailing wage paid.

2.7 The supporting documentation that is prepared as a part of the H-1B application
and the labor condition form must be shared with each of the sponsored H-1B
employees for informational purposes.

2.8 In case that requests for information are received either by phone or in person
relating to the H-1B process, employees should follow Magnolia’s
Communication Policy and route the person to the School Principal, Human
Resources, or a member of the CMO Staff to ensure that accurate information is
provided to Government Officials.

REP 102 Immigration Data Collection and Reporting Procedure page 2 of 4



Accounting Policies, Procedures and Forms

Revision History:

Revision

Date

Description of changes

Requested By

0

05/12/16

Initial Release

Oswaldo Diaz, CFO

REP 102 Immigration Data Collection and Reporting Procedure
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MAGNOLIA MAGNOLIA PUBLIC SCHOOLS

EDUCATIONAL & RESEARCH

FOUNDATION

| | Board Of Directors
Board Agenda Item # 1B
Date: May 12,2016
To: MPS Board of Directors
From: Caprice Young, Ed.D., CEO & Superintendent
Frank Gonzalez, Chief Growth Officer and Ozwaldo Diaz,
Staff Lead: . . . .
Chief Financial Officer
RE: Baseline Capital Plan

Proposed Board Recommendation
I move that the Board approved the MPS Baseline Capital Plan as presented.

Background
The board approves the capital projects on an individual basis; however, this model is used

for planning purposes. This baseline includes only the current active capital projects:

MSA 1 Expansion

MSA 7 New Portables

MSA Santa Ana New Building and Cafegymatorium
MSA San Diego New Site

The purpose of this model is to allow us to manage our ongoing cash and debt capacity as
we consider new projects for existing and future programs. Also, we will provide it to
financial institutions as we seek the best financing alternatives for our school facilities. Our
intention is to update this model annually and whenever the board makes facilities
decisions impacting our capital strategy. It is especially important to our analytical process
when we encounter facilities opportunities, like the purchase of the San Diego site, which
must be assessed and acted upon quickly.

EdTec manages this model on our behalf and can run scenarios against it at our request.

These are notes to consider when reviewing this model:

¢ Enrollment, revenue and expense assumptions are primarily based on the info we had
on file as of 4/1/16 (before all budget meetings), the FY16-17 numbers are continually
changing right now as we work on them with the principals and those changes are not
yet incorporated here. Only includes CSFIGP grants that are already in place, no new
CSFIGP (applications in process currently for MSA-1, 6, 8, SD, maybe SC)

e All sites to show positive net income in all years except for MSA-SA which has a small
loss in the big expansion year FY16-17, MSA-SC and MERF with current year forecasted
net loss.

e (CMO fee expense is based on current fee structure approved for FY15-16.
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e Pro-forma includes estimated 2% salary increases in FY16-17 and 0.5% increase in out
years. Increasing FY16-17 to the 5% increase that we have been discussing in other
budget meetings will likely push a few of the schools back into negative net income in
this model, so I left it as is for now.

e MSA-1 - no gym rent expense included in FY16-17, pending further information.

e MERF FY16-17 budget is before all recent discussions.

e MSA-7 - pro-forma includes $567k in capex in FY16-17 for modular installs.

e MSA-SD includes $815k in soft costs as capitalized item in FY16-17 - no interest
included on long-term loan to repay this - adding would likely push SD into negative
netincome in FY17-18 and FY18-19.

e MSA-SC - includes scenario assuming move and keeping open with 200 students next
year.

Fiscal Impact

This baseline model shows that MPS has the capacity to implement current facilities
projects

Name of Staff Originator:
Ozwaldo Diaz, CFO and Frank Gonzalez, CGO

Attachments
Capital Model Excel File

Page 2 of 2
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MAGNOLIA MAGNOLIA PUBLIC SCHOOLS

EDUCATIONAL & RESEARCH

e Board Of Directors
Board Agenda Item # IIC
Date: May 12, 2016
To: Board of Directors
From: Terri Boatman, Director of Human Resource
Staff Lead: Terri Boatman, Director of Human Resource
RE: gl:rrll(-igertificated/Admin/Special Instruction Roles Pay

Proposed Board Recommendation

I move that the board approve the new compensation model for Non-Certificated,
Administration, and Special Instruction school employee pay rates.

Background

One of the most basic functions of management is to establish a compensation scheme that is
competitive and equitable and that promotes employee engagement and high performance. A
well-designed compensation philosophy supports the organization’s strategic plan and initiatives,
business goals, competitive outlook, operating objectives, and compensation and total reward
strategies.

Currently, the process for establishing an individual’s salary has been base in qualifications
criteria which may or may not be required for the position and that continue to lag with other
school districts and CMO’s. The pay sheet identifies compensation components based on a
variety of variables including degree, credential, years of experience, time with Magnolia and
extra duty. In theory, a member of the non-certificated team may not have a credential, and the
degree should be a consideration in the offer process, but not necessarily be a variable in
compensation decisions, as years of experience may off set formal learning. The advantages to
this processes have been to establish more consistent salary levels at each site based on criteria.

However, this process is no longer effectively yielding candidates who are qualified and for
retaining our highly effective staff because we continue to lag against districts and other CMO’s.

Therefore, we are recommending a new system that addresses these concerns. For recruiting and
retention purposes, we recommend establishing salary ranges and pay bands of compensation for
certain school level positions. Salary range is the range of pay that has been established to be
paid to employees performing a particular job or function. Salary range generally has a minimum
pay rate, a maximum pay rate, and a series of mid-range opportunities for pay increases. The
salary range was determined by market pay rates, established through market pay studies, for
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MAENETA MAGNOLIA PUBLIC SCHOOLS

EDUCATIONAL & RESEARCH

FOUNDATION 13950 Milton Ave. 200B Westminster, CA 92683
| S >
P: (714) 892-5066 F: (714) 362-9588

people doing similar work in similar industries in the same region of the country. Pay rates and
salary ranges are also set up by individual employers and recognize the level of education,
knowledge, skill, and experience needed to perform each job. The salary range demonstrates the
interrelationships of the jobs utilized by an employer. The salary range reflects our needs such as
the overlap in salary ranges that will allow career development and pay increases without
promotion at each level and the percentage of increase the organization will offer an employee
for a promotion.

In addition, we face recruiting competition from other non-profits, CMO’s and for public
schools. An analysis of school roles shows that Magnolia’s current compensation scale lags in
comparison to other school districts and charter schools in Southern CA.

The minimum for most salary bands mirror impending changes to the California minimum wage
law which was signed by the Governor this week which will increase the State minimum wage to
$15.00 an hour which has already been approved by the City of LA.

Currently salary ranges for positions are as follows:

Position Minimum Salary Median Salary Max
Dean $62000 $68000 $85000
Principal $85000 $92000 $97440
SPED Teacher $54000 $59000 $64000
TA $12.00 $15.00
Custodians $10.00 $12.93 $14.76
School Psychologist $54,300 $54,300 $54,300
Office Manager $14.48 $18.29 $22.40
Office Clerk $9.62 $14.52 $17.00
IT Personnel $10.00 $14.00 $22.00
School Aides/Security | $10.00 $14.00 $22.00
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New Salary Ranges:

Position Minimum Salary Median Salary Max
Dean $70,000 $82,000 $94,000
Principal $90000 $102,000 $114000
SPED Teacher $58000 $70000 $82000
TA $15.00 $20.77 $26.53
Custodians $15.00 $20.77 $15.73
School Psychologist $58,000 $70,000 $82,000
Office Manager $18.00 $23.75 $29.53
Office Clerk $15.00 $20.77 $26.53
IT Personnel $15.00 $20.77 $26.53
Security Aides $15.00 $20.77 $26.53

Budget Implications

Our analysis of the 2016-2017 budget allowed for a 2% increase in salaries. The guidance of the
application of the new pay bands for admin, non-certificated and special instruction roles will not
exceed 2% of total salaries.

Our proposal is to raise the base salaries of anyone to the minimum. The % increase based on
the means would be:

Position % increase from
Mean
Dean 2.94%
Principal 5.88%
SPED Teacher 7.04%
TA
Custodians 16.01%
School Psychologist | 7.04%
Office Manager 0
Office Clerk 3.30%
IT Personnel 7.14%
School Aides/Security | 7.14%
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The overall total impact to the school budget would remain at 2% since these adjustments affect
a smaller population of employees and the majority of the employees are already within the
bands and will receive a 2% increase.

Name of Staff Originator:

Attachments

Compensation Overview
New Salary Scale for School Positions
New budget




Non-Certificated/Admin and Special Instructional Roles School Salary Bands

Position Min Mid Max

Deans of Academics, Culture and Students $ 70,000.00 S 82,000.00 S 94,000.00
Principals $ 90,000.00 S 102,000.00 S 114,000.00
SPED Teachers $ 58,000.00 S 70,000.00 S 82,000.00
School Psychologiss $ 58,000.00 S 70,000.00 S 82,000.00
School Librarian $ 54,000.00 S 66,000.00 $ 78,000.00
Office managers S 18.00 $37,440.00 $ 23.76 $ 49,440.00 $ 2953 $ 61,440.00
Administrative Assistants S 16.00 $33,280.00 $ 21.77 S 45,280.00 $ 27.53 $ 57,280.00
Office Clerks S 15.00 $31,200.00 S 20.77 S 43,200.00 $ 26.53 $ 55,200.00
School Aides ) 15.00 $31,200.00 S 20.77 S 43,200.00 S 26.53 $ 55,200.00
Security Clerks S 15.00 $31,200.00 $ 20.77 $ 43,200.00 $ 26.53 $ 55,200.00
IT Support S 15.00 $31,200.00 $ 2077 S 43,200.00 $ 26.53 $§ 55,200.00
TA's S 15.00 $31,200.00 S 20.77 S 43,200.00 S 26.53 $ 55,200.00
Custodians S 15.00 $31,200.00 $ 2077 S 43,200.00 $ 26.53 $§ 55,200.00
ASES Coaches S 10.00 $20,800.00 S 15.76 S 32,800.00 $ 21.53 $ 44,800.00



Non-Certificated/Admin/Special Instruction Roles Salary Scale

Business Case

One of the most basic functions of management is to establish a compensation scheme that is
competitive and equitable and that promotes employee engagement and high performance. A
well-designed compensation philosophy supports the organization’s strategic plan and
initiatives, business goals, competitive outlook, operating objectives, and compensation and
total reward strategies. As such, most compensation philosophies define the following basic
tenets:

o To identify what the organization’s pay programs and total reward strategies are.

e To identify how the pay programs and strategies support the organization’s business
strategy, competitive outlook, operating objectives and human capital needs.

e To attract people to join the organization.

¢ To motivate employees to perform at the best of their competencies, abilities and skill sets.

e Toretain key talent and reward high-performing employees.

e To define the competitive market position of the organization in relation to base pay,
incentive compensation and benefits opportunities.

¢ To define how the organization plans to pay and reward competitively, based on business
conditions, competition and ability to pay.

A strong compensation philosophy is typically tied to an organization’s mission, core business,
operating strategies and competitive outlook. Some important questions discussed as a
leadership team in developing our compensation philosophy follow:

» Does the organization wish to lead, lag or meet the market in terms of compensation and
total rewards? How does this decision vary by position type?

« s the organization currently leading, lagging or meeting the market? Why?

o Where is the organization positioned in terms of market competitiveness?

« What is the organization’s mix of base pay, variable and incentive pay, working conditions
and benefits offerings?

+ How are pay and total rewards distributed?

* Do employees value the organization’s programs, including pay, health care benefits,
retirement and savings benefits, vacation and paid time off, incentives, and profit sharing?

s What are the strengths and weaknesses of the organization’s current compensation and
total rewards programs?



« Is the organization able to attract, hire and retain the resources it needs to be competitive
and operationally effective?

« Does the organization have any potential constraints in executing a unified and consistent
compensation philosophy, such as legal, union and non-union issues, internal and external
labor markets, or special contracts?

e How long do employees stay with the organization?

e What is the turnover rate at the organization?

* Why do employees leave the organization? Where are they going?

¢ What are the organization’s career development and promotion policies and strategies?

« What is the organization’s labor mix?

« Who are the organization’s main competitors?

Current State:

Currently Magnolia non-Certificated/admin salaries are based on the components of the pay
sheet. The pay sheet identifies compensation components based on a variety of variables
including degree, credential, years of experience, time with Magnolia and extra duty. In theory,
a member of the school’s administrative team may not have a credential, and the degree should
be a consideration in the offer process, but not necessarily be a variable in compensation
decisions, as years of experience may off set formal learning.

In addition, we face recruiting competition from other non-profits, CMO’s and for profit
businesses. An analysis of school and administrative roles shows that Magnolia's current
compensation scale lags in comparison to other CMO’s and public school systems in Southern
CA.

Recommendation:

For recruiting and retention purposes, we recommend establishing salary ranges and pay bands
to non-certificated/Admin positions versus applying compensation per the pay sheets.

Salary range is the range of pay that has been established to be paid to employees performing
a particular job or function. Salary range generally has a minimum pay rate, a maximum pay
rate, and a series of mid-range opportunities for pay increases. The salary range was
determined by market pay rates, established through market pay studies, for people doing
similar work in similar industries in the same region of the country.

Pay rates and salary ranges are also set up by individual employers and recognize the level of
education, knowledge, skill, and experience needed to perform each job. The salary range
demonstrates the interrelationships of the jobs utilized by an employer. The salary range reflects
our needs such as the overlap in salary ranges that will allow career development and pay



increases without promotion at each level and the percentage of increase the organization will
offer an employee for a promotion.

The salary range for executive-level positions is normally the largest; the salary range for lower-
level positions is normally the narrowest.

Salary range is also affected by additional demographic and market factors. The number of
people available to perform a specific job in the employer’s region, competition for employees
with the needed skills and education, and the availability of jobs, in general help employers set
the salary range for a particular job.

Process:

Building a market and performance based pay structure encompassed the following steps.

Steps

Activities

Gathering background
information

Job Analysis, Job Description, and Department
Identification

Determining source of
external data

Utilized external comp data from Towers Watson,
Salaries.com, Edjoin and other CMO's.

Conduct market data
analysis

Completed using sources listed above.

Identify Non-
Certificated/Admin Roles

Deans SPED Teachers

Principals School Psychologists
Office Managers Librarians
Administrative Assistants

Teaching Assistants

School Aides

IT Support

ASES Coaches

Other roles

Implement and evaluate
the new pay structure

New contracts will be issues after approval from Board




Potential Concerns:

Compression and equity: we may want to consider adjustments that address undesired
compression, such as closeness in pay rates, between employees.

Length of Service: We may consider adjusting pay rates to reflect length of service,
experience or performance. In these situations, employees’ pay rates may be increased
a certain percentage above the range minimum for each year of service or higher level
of performance. Employees with pay rates higher than the recommended adjusted rate
would receive no increase; employees with pay rates lower than the recommended
adjusted rate would receive an adjustment. For example, organizations that want to
recognize years of service might increase each employee’s pay 3 percent for each year
of service in the position, up to 10 years.

New Employees: Pay rates for new employees are set at the minimum of the range.
Any exceptions must be approved by the CEO, COO and/or CFO and must be
documented.

Annual Increases: Annual increases will be tied to the annual performance ratings.
Employees who rate a “meets expectation” would receive the budgeted increase amount
whereas an employee who rates above average would be eligible to receive a higher
percentage increase.

Summary:

We believe that moving toward salary banding and salary scale based on the external market
will drive employee engagement and help Magnolia attract top talent for all functions.

Upon approval, we will extend new contracts to employees which will reflect their new rates.

Our strategy for implementation:

Raise all salaries to the min for each band and job title.

Additional increases may be given based on Regional Director approval and the school’'s
salary budget.

We will make adjustments for equity if an employee in the department has a pay rate
that is lagging behind peers. Adjustments will be based on years of service and
performance.
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Board Agenda Item # 11D
Date: May 12, 2016
To: MPS Board of Directors
From: Terri Boatman, Director of Human Resources
Staff Lead: Terri Boatman, Director of Human Resources
RE: 2016-2017 Home Office Compensation and Headcount

Proposed Board Recommendation

I move that the board approve the new pay bands and Home Office Positions for the 2016-2017
school year.

Background

One of the most basic functions of management is to establish a compensation scheme that is
competitive and equitable and that promotes employee engagement and high performance. A
well-designed compensation philosophy supports the organization’s strategic plan and initiatives,
business goals, competitive outlook, operating objectives, and compensation and total reward
strategies.

For recruiting and retention purposes, we recommend establishing salary ranges and pay bands to
CMO positions versus applying compensation per the pay sheets.

Salary range is the range of pay that has been established to be paid to employees performing a
particular job or function. Salary range generally has a minimum pay rate, a maximum pay rate,
and a series of mid-range opportunities for pay increases. The salary range was determined by
market pay rates, established through market pay studies, for people doing similar work in
similar industries in the same region of the country.

Pay rates and salary ranges are also set up by individual employers and recognize the level of
education, knowledge, skill, and experience needed to perform each job. The salary range
demonstrates the interrelationships of the jobs utilized by an employer. The salary range reflects
our needs such as the overlap in salary ranges that will allow career development and pay
increases without promotion at each level and the percentage of increase the organization will
offer an employee for a promotion.

Currently CMO salaries are based on the components of the pay sheet. The pay sheet identifies
compensation components based on a variety of variables including degree, credential, years of
experience, time with Magnolia and extra duty. In theory, a member of the finance team will not
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have a credential, and the degree should be a consideration in the offer process, but not
necessarily be a variable in compensation decisions, as years of experience may off set formal

learning.

In addition, we face recruiting competition from other non-profits, CMO’s and for profit
businesses. An analysis of financial and technical roles shows that Magnolia’s current
compensation scale lags in comparison to other industries and non-profits in Southern CA.

Budget Implications

There is an add to the total number of finance positions of two (Account Payable Associate and
Purchasing Associate) which have been included in the Home Office budget for 2016-2017 in
temp costs. Finance is also adding a required Senior Financial Analyst position.

Current temp costs are approximately $150k for the two temp positions. There will be a savings
of $45k per year by hiring these positions full time.

The net overall increase to home office budget is estimated at $57k (not including employee
benefits). In addition, we would like to consider an overall salary increase to the home office
staff of 2%.

Name of Staff Originator:

Terri Boatman
Attachments

2016-2017 CMO Scale




Magnolia Home Office Salary Bands

2016-2017

Department Current Job Title New Job Title

C-Level Positions All C-level positions
Chief of Staff Chief Operations Officer
Chief External Officer
Chief Academics Officer

Chief Financial Officer

Chief Human Resources Officer

Regional Director
Administration

Administrative Assistant Administrative Assistant
Academic Admin Assistant
Fellow (Ed Pioneers)

Information Technology/Facilities
Infrastructure Telecom Manager IT Director
IT Coordinator Computer Systems Administrator
Operations, Project Manager

Academic
Deputy CAO
Instructional Data Support
Blended Learning and Science Advisor
Director of Student Affairs
Director of Instructional and Curricular Models
Manager of Assessments and Academic Information
Director of Accountablity
EL Coordinator

Director of Special Programs

External Communications
New School Development Fellow
Program Manager (Parent and
Director of Parent and Community Community)
Director of Partnership Development
Communications Specialist

Finance
Senior Financal Analyst
Senior Financial Analyst |
Revenue and Compliance Manager Revueune and Contract Director
Accounts Payable Associate

Purchasing Associate

Human Resources
HR Manager
HR Admin: Benefits and Retirement
HR Administrator

Office Manager

FLSA Status  Band
Exempt

Non-Exempt
Non-Exempt
Exempt

Exempt
Exempt
exempt

Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt
Exempt

Exempt

Exempt
Exempt
Exempt

Exempt
Exempt
Exempt
Exempt
Exempt

Exempt
Exempt
Exempt

exempt

15 $ 100,000.00

13
12
13

13
13
13
13
13
13
13
12

13

12
13
10

12
13
13
10
10

13
11
11

11

v v n

Y RV R SR 7 SRV T VY

LRV RV ARV TS

20.00
20.00

92,400.00
74,900.00
92,400.00

90,000.00
90,000.00
90,000.00
90,000.00
90,000.00
90,000.00
90,000.00
74,900.00

90,000.00

74,900.00
90,000.00
43,387.00

73,433.00
85,000.00
90,000.00
43,387.00
43,387.00

77,000.00
46,000.00
46,000.00

46,000.00

Mean
$ 150,000.00

S 25.00
$ 25.00

$ 103,500.00
$ 85,398.00
$ 103,500.00

$ 101,000.00
$ 101,000.00
$ 101,000.00
$ 101,000.00
$101,000.00
$ 101,000.00
$ 101,000.00
$ 85,398.00

$ 101,000.00

$ 85,398.00
$ 101,000.00
$ 52,778.00

S 88,542.00
$ 97,000.00
$ 101,000.00
$ 52,778.00
52,778

89,000.00
58,000.00
58,000.00

» N

$ 58,000.00

Max

$

VWV OBV B n v v

v n

LRV RV 7S

s
$
s
$

190,000.00

31.00
31.00

114,600.00
105,294.00
114,600.00

112,000.00
112,000.00
112,000.00
112,000.00
112,000.00
112,000.00
112,000.00
105,294.00

112,000.00

105,294.00
112,000.00
63,941.00

105,144.00
109,000.00
112,000.00
63,941.00
63,941.00

101,000.00
70,000.00
70,000.00

70,000.00



Home Office Salary Scale

Business Case

One of the most basic functions of management is to establish a compensation scheme that is
competitive and equitable and that promotes employee engagement and high performance. A
well-designed compensation philosophy supports the organization’s strategic plan and
initiatives, business goals, competitive outlook, operating objectives, and compensation and
total reward strategies. As such, most compensation philosophies define the following basic
tenets:

» To identify what the organization’s pay programs and total reward strategies are.

« To identify how the pay programs and strategies support the organization’s business
strategy, competitive outlook, operating objectives and human capital needs.

¢ To attract people to join the organization.

« To motivate employees to perform at the best of their competencies, abilities and skill sets.

o To retain key talent and reward high-performing employees.

« To define the competitive market position of the organization in relation to base pay,
incentive compensation and benefits opportunities.

o To define how the organization plans to pay and reward competitively, based on business
conditions, competition and ability to pay.

A strong compensation philosophy is typically tied to an organization’s mission, core business,
operating strategies and competitive outlook. Some important questions discussed as a
leadership team in developing our compensation philosophy follow:

« Does the organization wish to lead, lag or meet the market in terms of compensation and
total rewards? How does this decision vary by position type?

» |s the organization currently leading, lagging or meeting the market? Why?

« Where is the organization positioned in terms of market competitiveness?

¢ What is the organization’s mix of base pay, variable and incentive pay, working conditions
and benefits offerings?

e How are pay and total rewards distributed?

o Do employees value the organization’s programs, including pay, health care benefits,
retirement and savings benefits, vacation and paid time off, incentives, and profit sharing?

o What are the strengths and weaknesses of the organization’s current compensation and
total rewards programs?



+ |s the organization able to attract, hire and retain the resources it needs to be competitive
and operationally effective?

¢ Does the organization have any potential constraints in executing a unified and consistent
compensation philosophy, such as legal, union and non-union issues, internal and external
labor markets, or special contracts?

¢ How long do employees stay with the organization?

« What is the turnover rate at the organization?

¢ Why do employees leave the organization? Where are they going?

e What are the organization’s career development and promotion policies and strategies?

* What is the organization’s labor mix?

e Who are the organization’s main competitors?

Current State:

Currently CMO salaries are based on the components of the pay sheet. The pay sheet
identifies compensation components based on a variety of variables including degree,
credential, years of experience, time with Magnolia and extra duty. In theory, a member of the
finance team will not have a credential, and the degree should be a consideration in the offer
process, but not necessarily be a variable in compensation decisions, as years of experience
may off set formal learning.

In addition, we face recruiting competition from other non-profits, CMO’s and for profit
businesses. An analysis of financial and technical roles shows that Magnolia’s current
compensation scale lags in comparison to other industries and non profits in Southern CA.

Recommendation:

For recruiting and retention purposes, we recommend establishing salary ranges and pay bands
to CMO positions versus applying compensation per the pay sheets.

Salary range is the range of pay that has been established to be paid to employees performing
a particular job or function. Salary range generally has a minimum pay rate, a maximum pay
rate, and a series of mid-range opportunities for pay increases. The salary range was
determined by market pay rates, established through market pay studies, for people doing
similar work in similar industries in the same region of the country.

Pay rates and salary ranges are also set up by individual employers and recognize the level of
education, knowledge, skill, and experience needed to perform each job. The salary range
demonstrates the interrelationships of the jobs utilized by an employer. The salary range reflects
our needs such as the overlap in salary ranges that will allow career development and pay



increases without promotion at each level and the percentage of increase the organization will
offer an employee for a promotion.

The salary range for executive-level positions is normally the largest; the salary range for lower-
level positions is normally the narrowest.

Salary range is also affected by additional demographic and market factors. The number of
people available to perform a specific job in the employer’s region, competition for employees
with the needed skills and education, and the availability of jobs, in general help employers set
the salary range for a particular job.

Process:

Building a market and performance based pay structure encompassed the following steps.

Steps Activities

Gathering background Job Analysis, Job Description, and Department
information Identification

Determining source of Utilized external comp data from Towers Watson,
external data Salaries.com, Edjoin and other CMO'’s.

Conduct market data Completed using sources listed above.

analysis

Develop pay structures and | 8-Entry Level
el 9-Non-exempt hourly

10-Entry Level exempt

11-Intermediate (or Individual contributor)
12-Manager level (Or Highly Proficient)

13-Director Level

15-Chief level

Implement and evaluate New contracts will be issues after approval from Board
the new pay structure




Potential Concerns:

Compression and equity: we may want to consider adjustments that address undesired
compression, such as closeness in pay rates, between employees.

Length of Service: We may consider adjusting pay rates to reflect length of service,
experience or performance. In these situations, employees’ pay rates may be increased
a certain percentage above the range minimum for each year of service or higher level
of performance. Employees with pay rates higher than the recommended adjusted rate
would receive no increase; employees with pay rates lower than the recommended
adjusted rate would receive an adjustment. For example, organizations that want to
recognize years of service might increase each employee’s pay 3 percent for each year
of service in the position, up to 10 years.

New Employees: Pay rates for new employees are set at the minimum of the range.
Any exceptions must be approved by the CEO, COO and/or CFO and must be
documented.

Annual Increases: Annual increases will be tied to the annual performance ratings.
Employees who rate a “meets expectation” would receive the budgeted increase amount
whereas an employee who rates above average would be eligible to receive a higher
percentage increase.

Summary:

We believe that moving toward salary banding and salary scale based on the external market

will drive employee engagement and help Magnolia attract top talent for all functions.

With the Board’s approval, we will finalize the process which we have already undergone with IT

and Finance positions and have a final compensation plan for the Board to approve at the next

meeting.

Upon approval, we will extend new contracts to employees which will reflect their new rates.

Our strategy for implementation:

Raise all salaries to the min for each band and job title.

Employees whose current salaries within the band will remain at their current rate until
next year.

We will make adjustments for equity if an employee in the department has a pay rate
that is lagging behind peers. Adjustments will be based on years of service and
performance.
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Date: May 12,2016
To: MPS Finance Committee
From: Caprice Young, Ed.D., CEO & Superintendent
Staff Lead: Oswaldo Diaz, Chief Financial Officer
RE: 2015-16 Educator Effectiveness Spending Plan

Proposed Board Recommendation

Discussion item, no action is required.

Background

School districts, county offices of education, charter schools, and state special schools with full-
time equivalent (FTE) certificated staff are eligible to receive Educator Effectiveness funds. The
staff counts were calculated by the State Superintendent of Public Instruction using data
submitted to the California Longitudinal Pupil Achievement Data System (CALPADS) for the
2014-15 fiscal year.

As a condition of receiving Educator Effectiveness Funds, a school district, county office of
education, charter school, or state special school are required to:

1) Develop and adopt a plan delineating how the Educator Effectiveness funds will be
spent. The plan must be explained in a public meeting of the governing board before
its adoption in a subsequent public meeting.

2) On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases
made and the number of teachers, administrators, or paraprofessional educators that
received professional development.

This new funding must be used to support the following:

1) Beginning teacher and administrator support and mentoring, including programs that
support new teacher and administrator ability to teach or lead effectively and to meet
induction requirements adopted by the Commission on Teacher Credentialing and
pursuant to Section 44259 of the Education Code.

2) Professional Development for teachers and administrators that is aligned to the state
content standards.
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3) Promote educator quality and effectiveness, including training on mentoring and
coaching certificated staff and training certificated staff to support effective teaching
and writing.

Funds can be expended anytime during the 2015-16, 2016-17, or 2017-18 fiscal years, and must
be spent by June 30, 2018.

Budget Implications

There are no budget implications.
Attachments
2015-16 Educator Effectiveness Spending Plan

Name of Staff Originator:

Oswaldo Diaz, Chief Financial Officer




2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy 50,302.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total
Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC). 10,000.00 10,000.00 10,000.00 30,000.00
Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.
3,000.00 3,000.00 3,000.00 9,000.00

Professional development for teachers and administrators that is aligned to state-
adopted content standards ! 2,000.00 2,000.00 2,000.00 6,000.00
To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated
staff to support effective teaching and learning. 2,000.00 2,000.00 1,000.00 5,000.00

17,000.00 17,000.00 16,000.00 50,000.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA
Magnolia Science Academy 2

Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC).

Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.

Professional development for teachers and administrators that is aligned to state-
adopted content standards !

To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated
staff to support effective teaching and learning.

As a condition of receving these funds, the school will:

Entitlement
39,112.00

Year 1

2015-16

7,000.00

2,016.00

2,016.00

2,016.00
13,048.00

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.

Expenditure Plan
Year 2
2016-17

7,000.00

2,016.00

2,016.00

2,000.00
13,032.00

Year 3

2017-18

7,000.00

2,016.00

2,016.00

2,000.00
13,032.00

Total

21,000.00

6,048.00

6,048.00

6,016.00

39,112.00



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy 3 36,663.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total

Beginning teacher and administrator support and mentoring, including, but not

limited to, programs that support new teacher and administrator ability to teach

or lead effectively and to meet induction requirements adopted by the

Commission on Teacher Credentialing and pursuant to Section 44259 of the

California Education Code (EC). 12,221.00 12,221.00 12,221.00 36,663.00
Professional development, coaching, and support services for teachers who have

been identified as needing improvement or additional support by LEAs.

Professional development for teachers and administrators that is aligned to state-

adopted content standards ! = = = -
To promote educator quality and effectiveness, including, but not limited to,

training on mentoring and coaching certificated staff and training certificated

staff to support effective teaching and learning. - -

12,221.00 12,221.00 12,221.00 36,663.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its
adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy 4 19,798.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total
Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC). $5,000 $5,000 $5,000 15,000.00
Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.
$250 $250 $250 750.00

Professional development for teachers and administrators that is aligned to state-
adopted content standards * $500 $500 $500 1,500.00
To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated
staff to support effective teaching and learning. $850 $850 $850 2,550.00

6,600.00 6,600.00 6,600.00 19,800.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy 5 11,732.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total

Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC). 3,541.00 3,541.00 - 7,082.00
Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.
500.00 500.00 500.00 1,500.00
Professional development for teachers and administrators that is aligned to state-
adopted content standards ! 500.00 500.00 500.00 1,500.00
To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated
staff to support effective teaching and learning. 550.00 550.00 550.00 1,650.00

5,091.00 5,091.00 1,550.00 11,732.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its
adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy 6 13,199.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total
Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC). 10,000.00 - - 10,000.00
Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.
500.00 - - 500.00

Professional development for teachers and administrators that is aligned to state-
adopted content standards ! 2,500.00 - - 2,500.00
To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated
staff to support effective teaching and learning. 199.00 - - 199.00

13,199.00 - - 13,199.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its
adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy 7 20,531.00

Expenditure Plan
Year 1 Year 2
2015-16 2016-17
Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the

California Education Code (EC). 15,000.00 6,000.00
Professional development, coaching, and support services for teachers who have

been identified as needing improvement or additional support by LEAs.

Professional development for teachers and administrators that is aligned to state-

adopted content standards ! = o
To promote educator quality and effectiveness, including, but not limited to,

training on mentoring and coaching certificated staff and training certificated

staff to support effective teaching and learning.

Total

21,000.00

15,000.00 6,000.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its
adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.

21,000.00



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy Bell 42,529.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total
Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC). 10,000.00 10,000.00 10,000.00 30,000.00
Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.
2,000.00 2,000.00 2,000.00 6,000.00

Professional development for teachers and administrators that is aligned to state-
adopted content standards ! 2,000.00 2,000.00 1,000.00 5,000.00
To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated
staff to support effective teaching and learning. 510.00 509.50 509.50 1,529.00

14,510.00 14,509.50 13,509.50 42,529.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy San Diego 29,331.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total

Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC). 6,500.00 7,500.00 8,000.00 22,000.00
Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.

1,500.00 1,700.00 1,800.00 5,000.00
Professional development for teachers and administrators that is aligned to state-
adopted content standards ! 400.00 500.00 600.00 1,500.00
To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated
staff to support effective teaching and learning. 200.00 300.00 331.00 831.00

8,600.00 10,000.00 10,731.00 29,331.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy Santa Ana 17,452.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total

Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC). 6,000.00 3,000.00 9,000.00
Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.
4,000.00 2,000.00 - 6,000.00
Professional development for teachers and administrators that is aligned to state-
adopted content standards ! 1,000.00 1,000.00 - 2,000.00
To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated
staff to support effective teaching and learning. 152.00 300.00 = 452.00

5,152.00 9,300.00 3,000.00 17,452.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its
adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy Santa Clara 32,264.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total

Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC). 5,000.00 10,000.00 10,000.00 25,000.00
Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.
Professional development for teachers and administrators that is aligned to state-
adopted content standards® 5,000.00 2,264.00 - 7,264.00
To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated stafi
to support effective teaching and learning. o -

10,000.00 12,264.00 10,000.00 32,264.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its
adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.
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Board Agenda Item # IVA
Date: May 12,2015
To: Magnolia Board of Directors
From: Caprice Young, Ed.D., CEO & Superintendent
Staff Lead: Alfredo Rubalcava, Chief External Officer
RE: 15-16’ Enrollment Update, pre-apps, and completed
enrollment packets for the 16-17’ school year

Proposed Board Recommendation

Information item only, no action is required.

Background
2015-2016’ Enrollment, pre-application, and completed enrollment packets update for the 16-17’

school year.

Since May 2015, I have been working collaboratively with all MPS schools to boost enrollment
for the 15-16’ school year, increase the number of pre-applications and completed enrollment
packets for the 16-17’ school year. Attached you will find the current enrollment figures, pre-
applications, and completed enrollment packets (16-17") for all MPS schools.

Budget Implications

No Budget implications at this moment. Current enrollment across all schools has been stable
since October 2015 ( Norm Day). The number of pre-applications for all MPS schools is steadily
increasing, especially at our MSA-SA campus. This trend bodes well for our enrollment numbers
for the 16-17’ school year. We will continue working toward our enrollment targets!

Name of Staff Originator:

Alfredo Rubalcava, Chief External Officer
Attachments

MPS Current Enrollments (15-16"), pre-applications, and completed enrollment packets numbers
for the 16-17’ school year



Totals due each: MONDAY 9:00 AM
MPS WIDE PRE-ENROLLMENT TOTALS (2015-2016)
Effective: Monday, May 2, 2016 9:00 a.m.
Paper
Current Pending Applications | Completed

Enroliments [Applicants for (not in Packets for Intent to

School [1] 16-17' [2] CoolSIS) 16-17" [4] Returns
Magnolia Science Academy-Santa Ana 154 322 0 230 136
Magnolia Science Academy-Santa Clar 97 118 0 14 55
Magnolia Science Academy-San Diego 419 95 0 150 293
Magnolia Science Academy-1 529 166 0 75 452
Magnolia Science Academy-2 472 57 0 96 396
Magnolia Science Academy-3 439 62 0 75 380
Magnolia Science Academy-4 186 47 0 27 135
Magnolia Science Academy-5 159 44 0 40 141
Magnolia Science Academy-6 173 34 0 42 105
Magnolia Science Academy-7 288 55 0 68 237
Magnolia Science Academy-8 492 40 205 0 324

Total 3408 1040 205 817 2654

Expected
number of
students for
16-17" based
on
preliminary
budget

530
150
475
530
475
450
200
200
180
300
495






Effective: Monday, March 14, 2016 9:00 a.m.
Paper
Pending Applications | Completed
Current  |Applicants for (not in Packets for
School Enrollments 16-17" CoolSIS) 16-17"
Magnolia Science Academy-Santa Ana 154 278
Magnolia Science Academy-Santa Clar 99 68 0 1
Magnolia Science Academy-San Diego 422 220 78
Magnolia Science Academy-1 532 157 20 67
Magnolia Science Academy-2 473 83 0 66
Magnolia Science Academy-3 447 90 17
Magnolia Science Academy-4 185 26 10
Magnolia Science Academy-5 157 30 22
Magnolia Science Academy-6 174 36 26




Magnolia Science Academy-7 289 92 0 58

Magnolia Science Academy-8 490 27 172 0
Total 3422 1107 192 345

Effective: Monday, March 7, 2016 9:00 a.m.

Effective: Monday, February 29, 2016 9:00 a.m.




Effective:

Monday, February 8, 2016

57 (out of area)

Total

3433

1063

100

9:00 a.m.



[1] Updated 8:10 a.m.

[2] Updated 8:10 a.m.

[3] Updated 8:10 a.m.

[4] Completed packets & Accepted applicant #'s should match. Update 'pending' status to "accepted" once packets are turned in.
[5] Updated 8:10 a.m.

[6] Updated 8:10 a.m.

[7] Updated 8:10 a.m.

[8] Completed packets & Accepted applicant #'s should match. Update 'pending’ status to "accepted" once packets are turned in.
[9] Updated 7:43 a.m.

[10] Updated 7:45 a.m.

[11] Updated 7:43 a.m.

[12] Completed packets & Accepted applicant #'s should match. Update 'pending' status to "accepted" once packets are turned in.
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Quarterly Report of Media Coverage from Larson

Board Agenda Item # Communications. In addition, social media metrics report
for MPS.

Date: May 12, 2016

To: MPS Board of Directors

From: Caprice Young, Ed.D., CEO & Superintendent

Staff Lead: Alfredo Rubalcava, Chief External Officer

RE: MPS Quarterly media report update (October-April 2016).

' social media metrics report

Proposed Board Recommendation

Informational item, no action required.

Review MPS Quarterly media report for the months of Oct. 2015-April 2016. Additionally, we
will review MPS social media metrics report.

Background

MPS goal is to inform the Board about our media coverage for the months of October-April
2016. One of the underlying goals of this quarterly media report is to update the board on the
vast amounts of positive and negative media coverage MPS has received over the last six
months.

Budget Implications

There are no budget implications.

Name of Staff Originator:

Alfredo Rubalcava, Chief External Officer
Attachments

* MPS narrative and analysis of quarterly media report for October 2015-April 2016.
* Social media metrics report



LARSCON MAGNOLIA

COMMUNICATIONS PUBLIC SCHOOLS

Magnolia Public Schools
Communications Report
January - April 2016

Summary

During the first four months of 2016, Larson Communications (LC) worked with Magnolia Public Schools
(Magnolia) to counteract the regular cadence of attacks launched by Amsterdam & Partners, while also working
to proactively define Magnolia’s brand. Amsterdam’s campaign has been non-stop, fueled by endless sums of
money and attacking the schools on all fronts. LC continues to leverage relationships with reporters to dissuade
them from pursuing stories prompted by outreach from Amsterdam’s p.r. representatives.

In order to proactively define Magnolia as a network of successful STEAM schools, LC pitched and secured
positive pieces in Orange County and Los Angeles media markets, including placing impactful
opinion pieces, while also working with reporters behind the scenes to provide them with information that
would counteract the false claims they had received from Amsterdam’s p.r. representatives. The positive stories
placed focused on Magnolia students’ aggregate and individual achievements, pressing school districts for
charter approval and continued support. Opinion pieces by Caprice Young further drove home the narrative
that Magnolia schools are high-achieving, public STEAM schools that are assets to their communities.

In both Los Angeles and Orange counties, LC worked hard to get Caprice’s unique voice into print through both
op-eds and quotes in larger pieces. This sets Caprice up as a thought leader, which helps to counteract the
negative perceptions fueled by Amsterdam, by presenting her and Magnolia’s viewpoint first. Caprice’s voice
came through in each piece as thoughtful and factual, giving authority and credence to Magnolia’s combatting
of any allegations.

Through both these op-eds and other media placements, LC continues the slow process of responding to
Amsterdam’s many false claims as well as the ripple effects from anti-charter critics, particularly in Orange
County. LC spent a significant amount of time this quarter working with reporters on proactive stories to
combat these allegations, focusing most heavily on the Los Angeles Times, the San Diego Union-Tribune,
EdSource, and the Orange County Register (including an editorial board meeting). To prepare for these
reporters interactions, Larson finalized fact sheets, mined for positive stories, and developed positive
messaging. Additionally, Larson developed and helped to execute on a comprehensive social media strategy
across multiple platforms.

Larson also coordinated efforts with the National Alliance for Public Charter Schools when they were forced to
respond to questions on the Hill. LC also recommended strategies including filing a complaint with the
California Department of Education in the wake of the private screening arranged by the school district in
Orange County.

Overall, these proactive, positive stories continue to bolster Magnolia’s brand of student STEAM achievement
and success. This quarter saw a total of 32 placements, with articles in the Los Angeles Times, Los Angeles
Daily News, LA School Report, KPCC FM, Orange County Register, and many other outlets. A majority of
these placements were positive stories either proactively defining Magnolia or counterbalancing negative
allegations.

Media Placements
Charter schools in Orange County



YV V VY

>

“Fear Drives Criticism of Charter Schools,” The Orange County Register, Jan. 4, 2016.

“Anaheim School Board Calls for Statewide Moratorium on Charter Schools,” Alternet, January 8,
2016.

“Young: Anaheim Union Needs to Live Up to Its Own Standards for Accountability,” Voice of OC,
February 1, 2016.

“Anaheim Union High School District’s Ongoing War against Charter Schools,” Anaheim Blog, March
11, 2016.

“Letters: AUHSD’s Anti-charter Agenda,” Orange County Register, March 16, 2016.

Los Angeles Unified School District

>

YV VYV VYV VVV V

>

“School board may deny more charter requests than grant approvals at Tuesday’s meeting,” LA School
Report, February 8, 2016.
“Charter schools say L.A. Unified is unfairly scrutinizing their campuses,” Los Angeles Times, February
9, 2016.
“Advocates say LAUSD unduly scrutinizing charter applications,” KPCC, February 9, 2016.
“Charter operators say district has turned up the heat,” LA School Report, February 9, 2016.
“LA Schools Reject Parent Petition — Casting Doubt on California’s ‘Parent Trigger’ Law,” The Seventy
Four Million (also printed in LA School Report), March 14, 2016.
“After Denying Parent Trigger, District Meets with School but Some Parents are Still Unhappy,” LA
School Report, March 16, 2016.
“Bill Would Limit Autonomy of LA Unified Inspector General Regarding Charter Schools,” EdSource,
March 30, 2016.
“LAUSD must do more of what works, less of what doesn’t: Caprice Young,” Los Angeles Daily News,
April 15, 2016.

o Featured in Education Post and the National Alliance for Public Charter Schools’ daily email

newsletters.

“Top 10 LA High Schools Include 4 Charters, 3 Magnets, LACES Score Best in LAUSD,” LA School
Report, April 20, 2016.

Fremont Charter Application

>

>

>

>

“Fremont Unified Considers Allowing Magnolia Science Academy to Open,” San Jose Mercury News,
January 22, 2016.

“Fremont School District Denies Magnolia Charter Application,” San Jose Mercury News, January 27,
2016.

“Fremont School Board Denies Magnolia Science Academy Charter Permit,” San Jose Mercury News,
January 28, 2016.

“Application for Fremont Charter School by Magnolia Public Schools Turned Down by Fremont Unified
Board,” KLIV 1590 AM, January 28, 2016.

Oceanside (San Diego) Charter Petition

>

“Charter School to Resubmit Oceanside Petition,” San Diego Union-Tribune, January 8, 2016.
“Controversial Charter School Eyeing Oceanside,” Voice of San Diego, January 13, 2016.
“Oceanside Charter School Delayed Indefinitely,” San Diego Union-Tribune, March 4, 2016.

“Turkey Wants Fremont School Board to Reject Charter School,” Contra Costa Times, January 25,
2016.

“Are California’s Magnolia Public Schools Connected to Controversial Cleric?” Charter Scoop
California, January 25, 2016.

“Probe sought of OC-based charter school system’s ties to imam labelled ‘terrorist’ by Turkish
government,” OC Weekly, February 17, 2016.

“Hundreds Attend Screening of Documentary Critical of Charter Schools,” Orange County Register,
March 9, 2016.

“Shining Light on the Charter School Industry's Biggest Player,” Daily Kos, April 5, 2016.

“Should the Gulen Network Open a Charter School on a U.S. Military Base?,” Diane Ravitch’s Blog,
April 8, 2016.




» “The Secret Confessions Of A Closet Gulenist — OpEd,” Eurasia Review, April 19, 2016.

Miscellaneous

> “Executive Director of the White House Initiative on Educational Excellence for Hispanics to Give
Remarks at Magnolia Science Academy 8-Bell,” U.S. State Department of Education, January 15, 2016.

» “San Diegans Join ‘Walk Ins’ Aiming to ‘Reclaim Our Schools’,” San Diego Free Press, February 17,
2016.

» “California charter school industry bill attempts to eliminate only source of public oversight,” K-12
News Network’s The Wire, April 1, 2016.

> “Beyond Charter Schools and the Parent’s Right to Choose the Best Schools for their Child,”
QueensLatino, April 21, 2016.

Next Steps

LC’s strategic recommendation is for Magnolia to put out press releases that put Amsterdam and folks on the
defensive. While those individual pitches may not garner media coverage, they will serve to drive the narrative,
particularly for reporters who are keeping an eye on this story. Part of this strategy is to put out press releases
announcing the support of elected officials while also increasingly engaging the support of parents. The plan is
to amplify parents’ voices in Spanish-language media while communicating to the larger public parent
representatives’ demands that the Republic of Turkey cease its campaign. We also need to be aware of the new
charter petition hearings that will be coming up in the summer. Amsterdam has been doing its work in
reaching the ears of those who will vote, so Magnolia needs to move forward with a well-coordinated campaign.

The rest of this spring and summer, we recommend continuing our work building on the positive momentum
created through the first quarter of the year with proactive media campaigns. These stories will include stand-
alone human-interest pieces, local TV coverage of student events and stories of academic accomplishment.
Centered on Magnolia’s STEAM work and student competitions, LC will work to drive coverage across
Magnolia’s regions and schools.

Over the next few months, LC will work with Magnolia on their rebrand (or brand refresh) and preparing for
their 15t year anniversary. This includes prioritizing social media platforms, making branding more consistent
and aligning stories between platforms. LC will also continue to provide strategic counsel on both internal and
external communications which will further Magnolia’s ability to serve students and families.

The Amsterdam campaign does not look like it will cease anytime soon. LC has spoken to at least a dozen
national and education trade reporters, but given the extent of reporting this story would entail, the response
has been interested, but not urgent. The Los Angeles Times is the closest to doing a story—and they will—so LC
continues to find news hooks to encourage them to do the article sooner rather than later. The hope is for that
article to lay all the facts out there, put it in the appropriate political context, and allow us to leverage it for
further coverage that would shine a spotlight on Amsterdam’s and the Turkish president’s motivations. LC
believes that while it is a slow process, it will pay off.

If we continue to proactively define Magnolia on our own terms, we will build Magnolia’s brand as that of a
high-performing, STEAM-focused school system preparing students for college and career. Already, the recent
release of the U.S. News & World Report rankings further bolstered Magnolia’s position as having some of the
best public schools in the state. However, in order to ensure that we are able to proactively tell the student
success stories (winning robotics competitions, etc.), we need to work harder on follow-through to get us the
information and details we need to pitch these stories. This needs to be articulated to the team as a top priority,
since positive stories that show academic achievement are our most powerful tools against the opponents. They
have the funds, but we have the student successes and results. LC is confident that together we can continue to
mine and pitch these stories, spreading awareness of Magnolia’s brand and pave the path towards the
organization serving even more students.
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Social Media Metrics

Facebook

Over the last 180 days, Magnolia’s Facebook page has seen:

Total page fans : 178
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Monthly engaged users (i.e. fans who like, comment, click on MPS’ posts) : 29 users on average
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Monthly total reach (i.e. number of fans who see MPS’ posts): 269 users on average
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Next steps for MPS’ Facebook page:

1.

Focus Facebook page content on important themes that are relevant to MPS like teacher and
student recruitment, STEAM education, etc.

2. Focus on putting out friendlier, more personality-showcasing posts that highlight not only the
schools’ new developments but also the network’s values. A few examples of posts in this
category can include:

a. School events, especially school visits from notable figures.
b. School projects that showcase growth and progress.
c. Holiday-adhering posts that showcase the network’s values and personality.

3. Strike a balance between posts that appeal to the existing audiences of staff and community
members and new audiences like existing students and alumni.

4. Create an org-wide Social Media infrastructure. We will coordinate with individual school site
Social Media leads to increase the overall exposure of MPS’ built-in audiences. Especially
student audiences from those pages.

Efforts in this area can include:
a. Identifying and managing individual school site’s social media managers for better
coordination of efforts.
b. Providing training webinars on best social media best practices.
c. Coordinating content posting schedule so individual school site’s content complements
the main network page and vice versa.
Twitter

Over the last 91 days, MPS’ Twitter account earned:

A total of 33,400 impressions:



Feb 1 Mar 1 Apr 1

An average engagement rate of 1.4%:

ENGAGEMENT RATE

].8% Apr 30

2.4% engagement rate

An average of 2 post likes per day:

LIKES

On average, you earned 2 likes per day

Next steps for MPS’ Twitter page:

Since the temperature on Twitter is hot with lots of MPS’ opponents trying to spread false information,
MPS’ Twitter account will focus on setting up an air cover of positive developments to drown out the

negative noise:
* Achievements (e.g. school data, awards).
* Magnolia wide and school specific events
* News and developments
* Posts that focus on promoting STEAM education and Arts education.

2.0K

1.0K
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From: Caprice Young, Ed.D., CEO & Superintendent
Staff Lead: Oswaldo Diaz, Chief Financial Officer

RE: MPS March 2016 Financial Update

Proposed Board Recommendation

Informational item, no action required.

Background

Financial presentation for the nine (9) months ended March 31, 2016, prepared by EdTec as back
officer service provider.

Budget Implications

There are no budget implications.
Attachments
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Forecast — Consolidated by Site

Forecasted Operating Income of $7,030,250 after depreciation,
with combined ADA of 3,307

Currert Forecast - Current Forecast - Current Forecast - Current Forecast - Currert Forecast - Current Forecast - Current Farecast - Current Forecast - Current Forecast-  Current Forecast - Current Forecast-  Current Forecast - Current Forecast -
S, S, S, S, MS: S, S, S, MSASA MSASC MS54-5D MEFF otal
SUMMARY
Revenue
General Block Grant 4890121 4,097 404 414,884 1632440 1242820 1409.850 2,380,769 477,227 169,938 76750 2895718 - 28617,921
Federal Reverue 781884 02,182 520,058 223,790 3233 110329 295,603 234 674 264767 27417 4T - 3080551
Other State everuies 132171 632772 875.434 277667 24350 WA 736110 &14.782 7037553 09103 510,41 - 13,064,001
Local Revenues 57577 122675 45587 43334 5070 20710 62135 85,718 35591 % 67.800 4727733 5,230,077
Fundraising and Grants 47.250 25,000 19,018 26,575 3,000 B 50,000 20,000 3,718 1500 21423 250,000 513434
Total Revenue 7.088.783 5,180,044 5,475,041 2,204,166 1667.638 1,880,963 3,531.682 5,392,401 8,550,967 1.054.796 3,571,768 4.977.733 50,575.983
Expenses
Compensation and Benefits 3286728 2491556 3003167 1050241 £79.403 795832 1670.071 2,897,254 1763.300 1174804 1880375 2963184 23168512
Books and Supplies 937385 512,544 689,096 262,382 152,300 139034 7531 435,057 349,550 70,343 364,134 136,327 4,505,334
Services and Other Operating Expenditure 2492828 1,786,962 1722626 634509 4T75% 420629 1,386,435 172,354 735,440 762610 26206 2413283 15507548
Capital Oulay 3800000 175,778 772 47178 - 85.178 12,788 £3.103 - 6.051 - - 4.388.298
Total Expenses 10,516,340 4,957,141 5,498,096 2,074 408 1,510,005 1441673 3,424,985 5,317,785 2,254,930 2,014,408 2,106,525 5,412,795 47.539,692
Operating Income [excluding Depreciation) (3.428,157) 212,903 (23,055) 129,759 157,634 439,290 106,697 74,616 6,296,037 (959.612) 465,243 (435.062) 3,036,291
et frcame Skt Damreciaion 295.276 327,558 25893 B7TH 10433 519,100 94,458 197,569 6.277.767 1333.415) 420624 (442.728) 7030250
(388.513.48) 363989
Fund Balance
Beginning Balance (Unaudited) 201135 987.700 513,286 502151 890,631 485.437 762.024 2,89 467 2300710 473345 £16.301 33,915 13.218.702
Audit Adjustment 126,083 6553 203543 (333 (35.359) (10,880) 75478 (19,802) (358,504) 24532 20,854 (654,272) (577.339)
Beginning Balance [Audited) 2227218 994,259 796.829 466,520 g55.272 474557 837,502 2,976,665 1342106 498,537 £35.955 35543 12641363
Operating Income [indluding Depreciation] 29527 327 558 25833 BZ7H 10433 513,100 94.458 187563 B.277.767 1383.415) 420824 (442.728) 7.030.250
Ending Fund Balance [including Depreciation] 2522.494 1321817 822.722 634.534 935.705 993,657 931.950 3.074.234 8.219.873 (494.878) 1.056.579 1407.085) 19.671613
Endhieg Fond Balance a3 & & of Expenses 2% 275 EY B FEX £o% 2 58 EY 255 2% £x 2%
Total ADA 518.8 458.8 4387 776 3.2 167.4 2784 4792 133 96.2 405.6 0.0 3307

Forecasted Operating Income is $363,969 excluding the

$6,666,281 in restricted Prop 1 D grant money

edtec .



Forecast Changes — Summary

Change in
Forecasted | Forecasted Net | Revenue . Expense .
School X Explanation - Why revenue change? P Explanation - Why expense change?
Net Income Income since Change Change
last month
MEA-1 " 295,776 | ¢ (=787 5 [42.441) P-2 adjustrnent (-5.8) decreazed LCFF. Op3 SpEd " [1.726) Added shared MERF staff and oversight fee!SpEd
grant and Fundraizing exceeded budget encroachment fee decreased.
~ P-2 adjustment (-7.7) decreased LCFF. Local Compensation & benefitz adjusted per contracted
MSA-2 $ 27550 % (51236 & (57.485) revenue increased to match actuals ¥ 5190 actuals and includes shared MERF staff
Compensation & benefitz adjusted per contracted
MSa-3 3 26893 | ¢ [180.823]( 3 [134.264]| P-2 adjustment (-5.0] and CSFIG rermoved [$47K] | § 13441 actuals and includes shared MEFF staff
g . B . Compensation & benefits adjusted per contracted
MEA-4 $ BT | 4 2853 | ¢ 7.0z | P2 adiustment [-87). Ciplion 3 SpEd grant and § 21330 |actusls and includes shared MERF staff. Legal Fees
fundraizing increased X
and paurall expenses increased
" . Compenzation & benefits adjusted per contracted
MSA-5 $ 140,433 | [23579]] 20,214 | P-2 adjustrent (156] increased LCFF. $ [43.732) antiuals and includes shared MEFF staff
. . Compensation & benefitz adjusted per contracted
MSA-B % 513100 | & 38336 | § 48,160 | P-2 adjustrent [3.85) increased LCFF b3 [3.524) actuals and includes shared MERF staff
MSA-T $ 94458 | (7880 $  (23843)| P-2 adiustment [-3.17) decreased LCFF §  21g6p | Redused salaries by remening placshelder position.
Chther professional services over budget
. Compensation & benefitz adjusted per contracted
MSA-8 % 197569 | & [52.125]( % [11.789]| P-2 adjustment (-2.24] decreased LCFF b3 (40.337) actuals and includes shared MERF staff
MSA-GA" $ (300,5%3]| $ 400 |5 20963 | P2 adinstment (2.56) increased LOFF § (24850 Shared MEFF slaff updated, food expenses and field
trip expenses over budget
MSA-SC $ (333.45)| § 43305 | 3 - | Mo change (P-2 data rot recsived) ¢ 43345 | Cermpensation & beefits adjusted per actuals.
Profez=zional developrent expenzes over budget
} P-2 adjustrnent (-4.26] decreased LCFF. Compensation & Benefitz adjusted per contracted
MSA-S0 $ #0244 e [72833) Fundraising higher than budgeted $ 54435 actuals. Other food expenses over budget
MERF % [442728)| ¢ TaRd| % - Mo change k3 7.853 | Mew hires pro rate adjusted and shared staff updated
Add MSA-SC Prop 1D FAer  § 6,666,281
Total $ 7.030.250 $ [238.930) ¢ [303.922) 4 64992

= excludes Prop 1D revenue, shown below

edtec




( Items to Watch

Potential risks that could have a negative effect on the financials

P-2 ADA

STRS/PERS

Health &
Welfare
Benefits

Payroll Fees

Uncategorized

P-2 ADA decreased for many sites, which
had a negative effect on funding.

STRS/PERS payments were greater than
the liability in January, February, & March

H&W Benefits were paid for employees
that were terminated. Credits were
received, but did not cover total
overpayment.

Payroll fees have increased by
approximately 213% with Paycom.
Average expense from July — December
was $5,352, while average from January —
March was $16,777.

Uncategorized has steadily increased,
which limits the ability to forecast
accurately

MSA-1,2,3,4,7 & SD

All Sites
MSA-SC.
MSA-2, 3, 4, 8 & SD were

also affected, but not as
material

All Sites

MERF, MSA-1, 3, 5, 8, SA,
SD

edtec -



Forecast Summary - MSA-1

Forecasted Operating Income of $295,276 after depreciation,
a decrease of $57,167 from the Previous Forecast.

ariance
Approved Previous Month's Current (Previous vs. Forecast
Actual wTD Budget Forecast Forecast Current Forecast) Remaining
SUMMARY
Revenue
General Block Grant 3,375,028 4,914,540 4,044 428 4,890,121
Federal Revenue 372703 737,286 782,369 781,664
Other State Revenues 734,508 1,308,172 1,316,452 1,312,171 ,
Local Revenues 64 307 34,000 52725 57577 Optlon 3 grant
Fundraising and Grants 43857 35,000 35,250 47,250
Total Revenue 4,590,290 7,026,998 7,131,224 7,088,783 —_—— Actual
Expe fundraising
nNses
Compensation and Benefits 2,346,243 3,164,092 3,270,582 3,286,728 exceeded
Books and Supplies 408,024 928,664 937,385 937,385 budget
Senvices and Other Operating Expenditure 1,887 832 2,705,608 2,494 247 2,492 828 1,420
Capital Qutlay 3,800,000 10,400 3,800,000 3,800,000 E
Total Expenses 8,422,148 6,808,765 10,502,214 10,516,940 (14,726) 2 ¥ Includes shared
_ _ _ - MERF staff
QOperating Income (includes CapEx, excludes Depreci (3,831,858) 215,24 (3,370,990) (3,428,157) (67 ,167)
Operating Income (including Depreciation) (31,858) 152,066 352,443 285,278 (57,167) N Reduced
Fund Balance B oversight/SpEd
Beginning Balance (Unaudited) 211,135 2,101,135 2,101,135 2,101,135 } encroachment
Audit Adjustment 126,083 - 126,083 126,083 expense per P2
Beginning Balance (Audited) 2227218 2,101,135 2227218 2227218 adiustment
Operating Income (including Depreciation (31,858} 152,088 352,443 205,278 J
Ending Fund Balance {including Depreciation) 2,195,360 2,253,201 2,579,661 2,522 494
Total ADA 5257 5245 518.8 578

edtec -



Forecast Summary — MSA-2

Forecasted Operating Income of $327,558 after depreciation,
a decrease of $51,296 from the Previous Forecast.

ariance
Approved Previous Month's Current (Previous vs. Forecast
Actual ¥TD Budget Forecast Forecast Current Forecast) Remaining

SUMMARY Updated per P-2
Revenue

General Block Grant 2,798,012 4,221 852 4,167 054 4,087 404 (69,650}

Federal Revenue 205,083 297 775 299 870 302,192 2,321

Other State Revenues 490,395 643 821 638 468 632,772 5 895 Local revenue

Local Revenues 87,941 99 256 107,137 122 675 15,538 received. not

Fundraising and Grants 10,740 25,000 25,000 25,000 bud t’ d

Total Revenue 3,503,671 5,287,703 5,237,529 5,180,044 udgete
Expenses

Compensation and Benefits 1,841,458 2,472,466 2,499,839 2491556 Includes shared

Books and Supplies 367,498 583,524 512,344 512,344 MERF staff

Senvices and Other Operating Expenditure 1,443,577 1,789,873 1,784,889 1,788,962

Capital Outlay 175,778 - 175,778 175,778

Total Expenses 3,828,311 4,945 863 4,973,331 4,967 141 SpEd
QOperating Income {excluding Depreciation) (234,640) 341,84 264,199 212,903 contlractors

trending over

Operating Income fincluding Depreciation) (58,251} 307,117 378,854 327 558 budget
Fund Balance

Beginning Balance (Unaudited) 987,700 987,700 987 700 987,700

Audit Adjustment 6,559 - 6,550 6,559

Beginning Balance (Audited) 994,258 887,700 004 259 004 259

Operating Income (including Depreciation (58,861) 307117 378,854 327,558
Ending Fund Balance (including Depreciation) 935,398 1,204,817 1,373,113 1,324,817

Total ADA 4729 466.5 458.8 -7.69
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Forecast Summary — MSA-3

Forecasted Operating Income of $25,893 after depreciation, a
decrease of $180,823 from the Previous Forecast.

Variance
Approved Previous Month's Current (Previous vs. Fnre<_:a_5t U pdated per
Actual YTD Budget Forecast Forecast Current Forecast)  Remaining P2
SUMMARY .
Revenue .
General Block Grant 2,786,825 4,062,033 4,059,770 4,014,884 (44,886)) . 1928 059
Federal Revenue 275773 601,468 520,991 520,058 (933) 244 285 CSFIG
Other State Revenues 709.905 941,388 1.026.243 875,494 (150.749) 165.589
Local Revenues 45147 34,509 43283 45 587 ﬂ‘i 440 removed. SAM
Fundraising and Grants 18,118 10,000 19,018 19,018 E . 900 was not
Total Revenue 3,835,768 5,649,398 5,669,305 5,475,041 (194,264) 1‘,‘533,.‘273 Completed .
Compensation and Benefits 2,038,707 2,661,541 3,021,394 3,000,157 -w 970,360 o
SpEd Opt3
Books and Supplies 502,113 787,954 689,006 689,006 - - 186,983 Grant
Services and Other Operating Expenditures 1.196.021 1.791.208 1.723.830 1,722,626 1,204 '5"26&605
Capital Outlay 77.217 - 77217 77,217 -
Total Expenses 3,814,148 5,240,703 5,511,537 5,498,096 13,441 1,683,948
Adjusted
Operating Income (excluding Depreciation) 21,620 408,695 157,768 (23,055) (180,823) (44,675) benefits for
Operating Income (including Depreciation) 98.837 396,165 206,716 25,893 (180.823) (72.944) terminated
employees.
Fund Balance Includes
Beginning Balance (Unaudited) 513,286 513,286 513,286 513,286 shared MERF
Audit Adjustment 283,543 - 283,543 283,543 taff
Beginning Balance (Audited) 796.829 513,286 796,829 796,829 sta
Operating Income (including Depreciation) 98,837 396,165 206,716 25,893
Ending Fund Balance (including Depreciation) 895,666 909,451 1,003,545 822,722
Total ADA 448.4 443.7 438.7 -4.95
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Forecast Summary - MSA-4

Forecasted Operating Income of $167,714 after depreciation,
an increase of $28,533 from the Previous Forecast.

‘Variance
Approved Previous Month's Current (Previous vs. Forecast
Actual ¥TD Budget Forecast Forecast Current Forecast) Remaining
SUMMARY @ Updated per P-2
Revenue
General Block Grant 1,240,452 1,504,460 1,640,320 1,632 440 =300 948
Federal Revenue 104,348 222,232 223,955 223,790 115,443 .
Other State Revenues 227,631 272,664 278,286 277,667 Option 3 Step
Local Revenues 41,858 30,534 37,393 43,394 grant
Fundraising and Grants 26,878 10,000 16,998 26,876
Total Revenue 1,641,214 2,129,590 2,196,964 2,204,166
Expenses
Compensation and Benefits 787 208 1,010,587 1,078 420 1,050,241 28179 283,033 Updated per
Books and Supplies 160,166 227,385 282,382 282,382 N 122,216 actual
Senvices and Other Operating Expenditure 382786 652,795 687,760 604 609 (5,849) 331,823 contracted
Capital Outlay 47178 - 47178 47178 - - positions and
Total Expenses 1,337,336 1,890,788 2,005,738 2,074,408 21,330 -, 137,072 includes shared
Operating Income {excluding Depreciation) 303,879 239,402 104,226 129,759 28,533 (17i;420) MERF staff.
Operating Income (including Depreciation) 351,055 229,881 139,182 167,714 28,533 (183,341)
Fund Balance Legal fees and
Beginning Balance (Unaudited) 502,151 502,151 502,151 502,151 payroll
Audit Adjustment (35,331) - (35,331) (35,331) expenses trued
Beginning Balance (Audited) 486,320 502,151 488,820 488,820 to date
Operating Income (including Depreciation 351,055 226,831 138,182 167,714
Ending Fund Balance (including Depreciation) 817,875 732,033 606,002 634,534
Total ADA 173.9 178.4 177.6 -0.85
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Forecast Summary — MSA-5

Forecasted Operating Income of $140,433 after depreciation,
a decrease of $23,579 from the Previous Forecast.

Warance
Approved Previous Month's Current (Previous vs. Forecast
Actual YTD Budget Forecast Forecast Current Forecast) Remaining

SUMMARY Updated per P-2
Revenue

General Block Grant 7234972 1226157 1228179 1,242 820

Federal Revenue 65,067 136,848 162,929 163,239

Other State Revenues 182,038 240,694 238,654 243 510 X B Updated per P-2

Local Revenues 11,885 4,000 13,663 15,070 . .

Fundraising and Grants 218 3,000 3.000 3.000 and prior year

Total Revenue 983,181 1,610,699 1,647,425 1,667,638 (2% adjustment
X _ Option 3 step

Compensation and Benefits 564,895 828,548 835,989 879,409 34,414 G t

Books and Supplies 88,313 152,800 152,900 152,900 - e 84587 ran

Senvices and Other Qperating Expenditure 282,469 471886 477,323 477 696 (373) 1’95,;?

Capital Qutlay - - - - -

Total Expenses 935,777 1,453,134 1,466,242 1,510,005 (43,792) 574,227 - Updated per
Operating Income (excluding Depreciation) 47404 157 565 181,213 157,634 (23,579) 110,230 actual

contracted
Operating Income (including Depreciation) 47,404 140,364 164,012 140,433 (23,578) 93,029 positions and
includes shared

Fund Balance MERF staff

Beginning Balance (Unaudited) 390,631 850,631 28081 2806 :

Audit Adjustment (35,359) - (35,359) (35,359)

Beginning Balance (Audited) 855,272 830,63 885,272 855,272

Operating Income (including Depreciation 47,404 140,364 164,012 140,433
Ending Fund Balance ({including Depreciation} 902,676 1,030,985 1,019,284 995,705

Total ADA 1425 1416 143.2 156
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Forecast Summary — MSA-6

Forecasted Operating Income of $519,100 after depreciation,
an increase of $38,336 from the Previous Forecast.

Variance
Approved Previous Month's Current Previous vs. Foreca
Actual YTD BpL?dget Forecast Forecast Cu(rrenl Forecast) Remainizlg Updated per

SUMMARY P-2
Revenue

General Block Grant 949,008 1,375,307 1,377.380 1,409,850 32,470 450,841 SB740

Federal Revenue 73,408 108,779 109,560 110,329 769 36,924

Other State Revenues 216,507 226,103 300,024 314,426 5,402 i Updated

Local Revenues 13,306 4,000 18,595 20,710 2115

Fundraising and Grants 25,647 10,000 18,244 25648 | T.404 ) Option 3 grant

Total Revenue 1,277,877 1,725,189 1,832,803 1,880,963 48,160 -603
Expenses Increased per

Compensation and Benefits 579,804 784,522 787,399 795,832 actuals

Books and Supplies 91.607 215,690 139.034 139,034 -

Services and Other Operating Expenditures 279.483 424,382 419,238 420,629 (1,301)

Capital Outlay 86.178 11,005 86.178 86,178 B 0 Includes

Total Expenses 1,037,072 1,436,499 1,431,849 1,441,673 (9,824) 404,601 shared MERF

staff

Operating Income (excluding Depreciation) 240,805 288,689 400,954 439,290 38,338 198,485
Operating Income (including Depreciation) 326,983 208,194 480,764 519,100 38,336 192,117

Fund Balance

Beginning Balance (Unaudited) 485.437 485,437 485,437 485,437
Audit Adjustment (10,880) - (10,880) (10,880)
Beginning Balance (Audited) 474,557 485,437 474,557 474,557
Operating Income (including Depreciation) 326,983 298,194 480,764 519,100
Ending Fund Balance (including Depreciation) 801,540 783,631 955,321 993,657
Total ADA 164.8 163.5 167.4 3.85
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Forecast Summary — MSA-7

Forecasted Operating Income of $94,458 after depreciation, a
decrease of $7,881 from the Previous Forecast.

‘Variance
Approved Previous Month's Current (Previous vs. Forecast
Actual ¥TD Budget Forecast Forecast Current Forecast)  Remaining Updated per
SUMMARY ] pP-2
Revenue
General Block Grant 1,558,911 2,386,545 2,407 973 2,380,769 (27,204) L858
Federal Revenue 145,074 252 506 257 2159 296 609 (810} 151,535
Other State Revenues 510,747 701,428 738145 736,110 225382
Local Revenues 51,540 63,967 68,195 68,195 - 16,654
Fundraising and Grants 17,735 50,000 50,000 50,000 - 32,265 Placeholder
Total Revenue 2,285,008 3,404,908 3,561,531 3,631,682 (29,849) 1,246,674 .- position
Expenses removed and
Compensation and Benefits 1,173,266 1,671,109 1,719,237 1,670,071 includes
Books and Supplies 209,79 357 677 374,280 375,631 shared MERF
Services and Other Operating Expenditure 1,108,828 1,238,852 1,340,549 1,366,495 staff
Capital Qutlay 12,788 12,788 12,788 12,788
Total Expenses 2,504,672 3,278,425 3,446,953 3,424,985
Dperating Income {excluding Depreciation) {219,665) 216,483 114,575 106,697 Other
professional
Operating Income (including Depreciation) (206,877} 205,949 102,339 94,458 services
increased
Fund Balance
Beginning Balance (Unaudited) 762,024 762,024 762,024 762,024
Audit Adjustment 75,478 - 75478 75,478
Beginning Balance (Audited) 837,502 782,024 837,502 837,502
Operating Income (including Depreciation (208,877} 205,948 102,339 04 458
Ending Fund Balance {including Depreciation) 630,625 967,972 939,811 931,960
Total ADA 282.3 281.6 2784 =317
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Forecast Summary — MSA-8

Forecasted Operating Income of $197,569 after depreciation, a
decrease of $52,125 from the Previous Forecast.

Variance
Approved Previous Month's Current (Previous vs. Forecast
Actual YTD Budget Forecast Forecast Current Forecast)  Remaining

SUMMARY
Revenue Updated per

General Block Grant 2,916,141 4,081,513 4,196,867 4177227 1261086 . P-2

Federal Revenue 267251 202 852 295 105 204674 | (431) feee D7 E53

Other State Revenues 627 856 781,510 816,456 814,782 186,926

Local Revenues 57,889 66,810 75,762 85,718 27,829

Fundraising and Grants 11,757 20,000 20,000 20,000

Total Revenue 3,880,894 5,252,685 5,404,190 5,392,401 (11,789)
Expenses

Compensation and Benefits 2,083,790 2,737,527 2,847,102 2,887,254 (40.152) 803,464

Books and Supplies 265,901 736,116 484,357 495,067 (10,710) ™ 220166

Services and Other Operating Expenditures 1,410,919 1,696,513 1,782,880 1,772,354 10,526 361,436....

Capital Outlay 163,109 - 163,109 163,109 - - Based on

Total Expenses 3,923,719 5,170,156 5,277,449 5,317,785 (40,337) 1,394,066 actual

contracted
Operating Income (excluding Depreciation) (42,825) 82,529 126,741 74,618 (52,125) 117,441 positions,
- —— — includes MERF

Operating Income (including Depreciation) 120,284 74,995 249,694 197,569 (52,125) 77,285

shared staff

Fund Balance

Beginning Balance {(Unaudited) 2,896,467 2,806,467 2,896,467 2,806,467
Audit Adjustment (19,802) - (19,802) (19,802)
Beginning Balance (Audited) 2,876,665 2,806,467 2,876,665 2,876,665
Operating Income (including Depreciation) 120,284 74,995 249,694 107,569
Ending Fund Balance (including Depreciation) 2,996,949 2,971,462 3,128,359 3,074,234
Total ADA 474.3 481.4 479.2 -2.24
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Forecast Summary — MSA-SA

Forecasted Operating Income of $6.27M after depreciation,
an increase of $4,013 from the Previous Forecast.

Variance
Approved Previous Month's Current (Previous vs. Forecast

Actual YTD Budget Forecast Forecast Current Forecast)  Remaining
SUMMARY Updated P-2
Revenue

General Block Grant 855,131 1.136.266 1.148.886 1,169,938 21,052

Federal Revenue 31,015 200,627 284167 284,167 - 253,151

Other State Revenues 258,336 324,146 7.035.861 7.037.553 1.692 6,779.217

Local Revenues 245,927 34,000 35,991 35,591 - (210.,336) Fundraisin

Fundraising and Grants 23,719 17.500 17,500 23,719 tuals hi hg

Total Revenue 1,414,128 1,802,539 8,522,004 8,550,967 28,963 actuals . igher

than projected

Expenses

Compensation and Benefits 830,468 1,139,323 1.162.701 1,169,900

Books and Supplies 296,610 378,294 330,323 349,590 (10.267) Includes shared

Services and Other Operating Expenditures 503,141 606,731 727.956 735,440 7.483) J-... 232,299 MERF staff

Capital Outlay - - - - - _

Total Expenses 1,630,219 2,124,348 2,229,980 2,254,930 (24,950) 624,
Operating Income (excluding Depreciation) (216,091) (321,808) 6,292,024 6,296,037 4,013 6,512,128 .

Food and Field

Operating Income (including Depreciation) (216,001} (340,078) 6,273,754 6,277,767 4013 6.403.858 Trip Expenses
Operating Income, excluding restricted Grant (392.526) (388,513) over budget
Fund Balance

Beginning Balance (Unaudited) 2,300,710 2,300,710 2,300,710 2,300,710

Audit Adjustment (358,604) - (358.604) (358,604)

Beginning Balance (Audited) 1,042 106 2,300,710 1,042,106 1,042 106

Operating Income (including Depreciation) (216,091) (340,078) 6,273,754 6,277,767
Ending Fund Balance (including Depreciation) 1,726,015 1,960,832 8,215,860 8,219,873

Total ADA 140.7 140.8 143.3 2.56

$6,666,281 is restricted Prop 1 D grant money

edtec -



Forecast Summary — MSA-SC

Forecasted Operating Loss of $993,415 after depreciation, an
increase of $43,345 from the Previous Forecast.

‘ariance
Approved Previous Month's Current (Previous vs. Forecast
Actual ¥YTD Budget Forecast Forecast Current Forecast) Remaining
SUMMARY
Revenue
General Block Grant 550,089 770,883 718,750 716,750 - 166,661
Federal Revenue 11734 63,688 27,417 27,417 - 15,683 Updated to
Other State Revenues 281,907 347,168 308,103 308,103 - 27,195 match actual
Local Revenues 28 - 26 26 - - contracted
Fundraising and Grants 19 15,500 1,500 1,500 - 1,431 "
Total Revenue 843,776 1,197,239 1,064,796 1,054,796 i 211021 positions and
H&W credit
Expenses
Compensation and Benefits 869,685 1,066,350 1,225,292 1,174,804 305,119
Books and Supplies 30,532 80,670 70,942 70,943 40,411
Services and Other Operating Expenditure 555 654 632 291 755,487 762,610 ... 206,956
Capital Qutlay 8,051 6051 5,051 5,051 - e - .
Total Expenses 1,461,922 1,841,872 2,057,753 2,014,408 43,345 552,486 Professional
s development
Operating Income {excluding Depreciation) (618,147) (644,633) (1,002,957) (959,612) 43,345 (341 ,466) expense higher
: : , _— than budgeted
Operating Income (including Depreciation) (612,096) (678,435) (1,036,759) (993,415) 43345 (381,318)
Fund Balance
Beginning Balance (Unaudited) 473,045 473,945 473,945 473,945
Audit Adjustment 24,592 - 24,592 24,592
Beginning Balance (Audited) 498 537 473,945 498,537 498,537
Operating Income (including Depreciation (6812,098) (678,435) (1,038,759) (993,415)
Ending Fund Balance (including Depreciation) (113,559) (204,490) {538,222) (494,878)
Total ADA 1027 96.2 96.2 P-2 Data was

not received
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Forecast Summary — MSA-SD

Forecasted Operating Income of $420,624 after depreciation,

an increase of $11,862 from the Previous Forecast.

Variance
Approved Previous Month's Current (Previous vs. Forecast
Actual YTD Budget Forecast Forecast Current Forecast)  Remaining .~

SUMMARY
Revenue

General Block Grant 1,934,336 2,978,176 2,915,981 2.865.718 (30.263))" 951,382

Federal Revenue 28.818 84,919 86,412 86,412 -

Other State Revenues 367.170 481.095 513,207 510.414 2,793

Local Revenues 61,675 108,800 108,800 67,800 (41.000)

Fundraising and Grants 21.423 20,000 20,000 21.423 1.423

Total Revenue 2,413,422 3,672,980 3.644,401 3,571,768 (72,633)
Expenses

Compensation and Benefits 1,325 518 1,901,637 1,966,462 1,880,375 554,857

Books and Supplies 286.566 394,709 361,634 364,134 (2,500 - 17,568

Services and Other Operating Expenditures 557.080 843.014 862,924 862.016 908 ™. "30.4.936

Capital Qutlay - - - - - -

Total Expenses 2,169,164 3,099,359 3,191,018 3,106,525 84,495 937,361
Operating Income (excluding Depreciation) 244,259 573,631 453,381 486,243 11,862 2l>q,ss4
Operating Income (including Depreciation) 244,259 520,012 408,762 420,624 11,862 176,36"5“
Fund Balance

Beginning Balance (Unaudited) 615,301 615,301 615,301 615,301

Audit Adjustment 20,654 - 20,654 20,654

Beginning Balance (Audited) 635,955 615,301 635,955 635,955

Operating Income (including Depreciation) 244 259 528.012 408,762 420,624
Ending Fund Balance (including Depreciation) 880.214 1,144,313 1,044,717 1,056,579

Total ADA 408.3 409.9 405.6 -4.26

Updated per

P-2

Other local
revenue and
food service

sales removed
per budget
meeting

Fundraising
higher than
budgeted

Updated based
on contracted

positions.
Updated salary
allocation.

Other food
higher than
budgeted
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Forecast Summary — MERF

Forecasted Operating Loss of $442,728 after depreciation, an
increase of $7,853 from the previous forecast.

Variance
Approved Previous Month's Current (Previous vs. Forecast
Actual YTD Budget Forecast Forecast Current Forecast)  Remaining
SUMMARY
Revenue
General Block Grant - - - - - -
Federal Revenue - - - - - -
Other State Revenues - - - = - -
Local Revenues 4,288,696 4,727,533 4,727,733 4,727,733 - 438,078
Fundraising and Grants 220,195 250,000 250,000 250,000 - 20805
Total Revenue 4,508,851 4,977,533 4,977,733 4,977,733 - 468,883
Expenses i
Compensation and Benefits 2250719 2,778,672 2,873,989 2,863,184 603,465
Books and Supplies 83,843 87.874 136,327 136,327 52,484
Services and Other Operating Expenditures 1,801,866 2,001,472 2,410,332 2,413,283 611,417
Capital Qutlay - - - - - ., -
Total Expenses 4,145,428 4,958,018 5,420,648 5,412,795 T7.853 T‘,~2§7,337
Operating Income (excluding Depreciation) 363,422 19,515 (442,915) (435,062) 7,853 [798,4'-'34]
Operating Income (including Depreciation) 363,422 11,850 (450,581) (442.728) 7.853 (806,150)
Fund Balance
Beginning Balance (Unaudited) 689,915 689.915 689.915 680,915
Audit Adjustment (654,272) - (654.272) (654,272)
Beginning Balance (Audited) 35,643 689.915 35.643 35,643
Qperating Income (including Depreciation) 363,422 11,850 (450,581) (442,728)
Ending Fund Balance (including Depreciation) 399,065 701.765 (414,938) (407.085)

New hires pro
rate adjusted
and salary
allocation

Banking fees
and Marketing
& Student
recruiting
higher than
budgeted.

Rent expense
decreased due
to move in May
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Consolidated Balance Sheet
Consolidated Balance Sheet as of 03/31/2016
N

MSA1 MSA2 MSA-3 MSA4 MSA 5 MSA 6 MSAT MSAS MSA-SA MSA-SC MSA-SD MERF Total
3131712016
Assets

Cash Balances § 10336455 508465 |% 347,789 | § 728,009 |5 777383 (5 1.078554 |5 469055 | § 1137842 |8 177,261 |5 63,057 | § 6815055 338073 § 7,340,638
Accounts Receivable 66,729 17,953 18,200 10,008 18,647 6,943 72,169 22747 124,928 435471 1,534 98,615 893,943
Prepaids and Deposits 39,035 103,066 - 24,822 180,692 - 116,513 148,920 79.614 65,646 - 3.180 761,488
Fixed Assets, Net 3,875,363 234,987 85,636 26,333 20,512 - 63,628 185,091 6,807,335 175,002 385,951 26,629 11,886,867
Intercompany Balances Receivable & - 140,350 412,996 - - - 693,142 1,588,382 - - - 3.866,951 6,701,822
Other

Total Assets § 5.014,772 | $1.,004,821 [ § 864,620 | § 789173 [§ 997,234 |§ 1,085497 [§ 1414707 |§ 3,082,982 | § 7,189,138 [§ 739.176 | $1.068,991 | § 4,333,648 § 27,584,758

Liabilities & Equity

AP & Accrued Expenses 5 (10147)( & 23711 § (45.244)| B 7073 |5 9074 (% 270,109 | % 172,828 | 70548 | § 226235 343334 | 5 25306 |5 108,588 § 997,704
Due to Grantor Governments 16,833 14,362 14,197 7,041 84175 - 596,196 15,484 - 16 - - 748,304
Deferred Revenue - - - - - - - - 354,000 - - 88.785 442,785
Intercompany Balances Payable 12,726 2180 - 4,360 1,308 100,026 - - 2995893 452 357 11,666 3,720,543 7,301,057
Loans and other payables 2,800,000 29,172 - - - - - - 2,090,708 57.026 151,806 16,667 5,145,377
Temporarily Restricted 58,876 54436 54,341 52,408 53,216 51,108 52,741 57,367 51,190 51,854 51,160 588,698
Beginning Net Assets - Audited 2,168,342 939,822 742 489 414 413 802,067 423448 784,763 2,819,297 1,890,917 446,684 584,794 35,643 12,052,669
Other Restatements - - - - - - 15,056 - - - - - 15,056
Net Income (Loss) to Date (31,858) (58,861} 96,837 303,679 47.404 240,805 (206,877) 120,284 (216,091) (612.096)] 244,259 363422 293,107
Total Liabilities & Equity $ 5014772 $1,004821 § 864,620 § 789,173 § 997,234 § 1,085497 $ 1,414,707 $ 3,082,982 § 7,189,138 § 739,176 §$1,068991 $§ 4,333,648 § 27,584,758

edteé 19



Cash Flow Forecast

Forecasted ending cash balance is $18,105,212, assuming the MSA-SA
Prop 1D balance of $13.3M is received in June

Consolidated Cash Flow

20,000,000 Cash Flow Projections 18,105,212

5.000.000 - Cash balance as of 03/31 is $7,340,638 M)Sf'SA/ g S
T * MSA-3, MSA-SC and MERF are projected to ox ec?:;m Zir;]e

16.000.000 have a negative cash balance of $56,309, P
T $224,694 and $459,484 respectively at 6/30

14,000,000

12,000,000

10,000,000

8,000,000 M e

6,000,000

4,000,000

2,000,000 Actuals

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

(
*See Exhibits for Cash Flows by site edtec 20



Uncategorized Revenue & Expenses

Uncategorized Revenue totals $276,184 and Uncategorized Expenses Totals
$668,569. Coding is needed for more accurate forecasting.

MERF $9,874.68 $158,908.44
MSA-1 $27,073.61 $38,111.10
MSA-2 $788.26 *$250,257.44
MSA-3 $60.00 $86,238.27
MSA-4 $2,934.00 $5,655.40
MSA-5 $97.00 $11,319.56
MSA-6 $0.00 $3,580.77
MSA-7 $21.65 $4,704.22
MSA-8 $1,625.34 $61,504.13
MSA-SA *$233,400.17 $28,745.45
MSA-SC $0.00 $331.18
MSA-SD $309.95 $19,213.94
Total $276,184.66 $668,569.90

Total uncategorized has increased by $605,823 since the previous close.

*EdTec knows the coding for $400,000, but is awaiting back-up

*200K was transferred from MSA-2 to MSA-SA e d t e C‘
Facility, but EdTec cannot code without back-up 21







P-1 vs P-2 ADA

7 sites had a loss of ADA from P-1 to P-2 and 3 sites had a
gain of ADA from P-1 to P-2.

P-1 P2 Gain/(L ?Cha;f % Change
— — ain / {Loss) from P- P-1 P-2 Gain / (Loss) from P-1
MSA-1 5245  518.76 (5.74)  -1.09%

MSA-7 2816  278.41 (3.19)  -1.13%
MSA-2 4665  458.82 (7.68)  -1.65%

MSA-8 4814  479.16 (2.24)  -0.47%
MSA-3 4437 43873 (4.97)  -1.12%

MSA-SA 140.8  143.33 253  1.80%
MSA-4 1784 17757 (0.83)  -0.47%

NO DATA ) )

MSA-5  141.6  143.15 1.55 1.09% MSA-SC  96.25  RECEIVED
MSA-6 1635  167.38 3.88 2.37% MSA-SD 410 405.61 (439)  -1.07%

Average loss of ADA across the 10 sites was -0.17%.

Total LCFF funding impact is $(149,485).

edtec =



- PCSGP Update




MSA-SA PCSGP Grant

MSA-SA had $315,326 remaining in PCSGP grant after Q3
report. All remaining funds must be spent by 7/31/2016

o Overview of Allowable Expenses

O

O

Grant funds supplement, not supplant, state or local funds

Costs correlate to a grant objective or a Work Plan activity. The Work Plan
proposes activities with measurable outcomes that will enhance the quality
of the school.

Costs are one time in nature, not ongoing operational costs.

Costs are obligated during the grant project period. Goods purchased or
services rendered after the duration of the grant project period are not
allowable costs.

All purchases are reasonable and necessary to complete grant activities.

edtec -



MSA-SA PCSGP Grant

MSA-SA has $315,326 remaining in PCSGP grant after Q3
report. All remaining funds must be spent by 7/31/2016

Breakdown of the Budget

Code Budgeted (P?ii‘:ert:gs) Q3 Reported Total Spent Relfl: ?‘iglng
1000 $ - $ - $ - $ - $

3000 $ - $ - $ - $ - $

4000 $507,550 $213,285 ($4,440.35) $208,845 $298,705
5000 $67,450 $38,514 $12,314.97 $50,829 $16,621
Total $575,000 $251,800 $7,875 $259,674 $315,326
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MSA-1 Cash Flow Forecast

Ending cash balance as of 3/31 was $1,033,645, and forecasted ending cash
balance as of 6/30 is $652,854

MSA-1 Cash Flow

2,000,000
1,800,000
1,600,000
1,400,000
1,200,000

1,033,645
1,000,000

800,000 652,854

600,000

400,000
200,000 Actuals
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MSA-2 Cash Flow Forecast

Ending cash balance as of 3/31 was $508,465, and forecasted ending cash
balance as of 6/30 is $439,179

MSA-2 Cash Flow
700,000

600,000
508,465
500,000
400,000
439,179

300,000

200,000

100,000 Actuals
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MSA-3 Cash Flow Forecast

Ending cash balance as of 3/31 was $347,789, and forecasted ending cash
balance as of 6/30 is ($56,309)

MSA-3 Cash Flow

500,000
400,000
347,789

300,000

200,000

Actuals
100,000
(56,309)
Will need a
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun loan to cover
deficit

(100,000)
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MSA-4 Cash Flow Forecast

Ending cash balance as of 3/31 was $728,009, and forecasted ending cash
balance as of 6/30 is $457,775

MSA-4 Cash Flow

800,000
728,009
700,000
600,000
500,000 457,775
400,000
300,000

200,000 Actuals

100,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun



MSA-5 Cash Flow Forecast

Ending cash balance as of 3/31 was $777,383, and forecasted ending cash
balance as of 6/30 is $690,501

MSA-5 Cash Flow
1,000,000

900,000
800,000 777,383
690,501
700,000
600,000
500,000
400,000
Actuals
300,000

200,000

100,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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MSA-6 Cash Flow Forecast

Ending cash balance as of 3/31 was $1,078,554, and forecasted ending cash

1,200,000

1,000,000

800,000

600,000

400,000

200,000

balance as of 6/30 is $843,151

MSA-6 Cash Flow

1,078,554

_/\//

Actuals

843,151

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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MSA-7 Cash Flow Forecast

Ending cash balance as of 3/31 was $469,055, and forecasted ending cash
balance as of 6/30 is $964,864

MSA-7 Cash Flow

1,400,000

1,200,000
964,864
1,000,000

800,000

600,000

469,055
400,000

Actuals

200,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun



MSA-8 Cash Flow Forecast

Ending cash balance as of 3/31 was $1,137,842, and forecasted ending cash

3,000,000

2,500,000

2,000,000

1,500,000

1,000,000

500,000

balance as of 6/30 is $810,021

MSA-8 Cash Flow

1,137,842
MSA-8 loaned

$1M to MERF to

810,021
loan to MSA-SA '

Actuals

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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14,000,000

12,000,000

10,000,000

8,000,000

6,000,000

4,000,000

2,000,000

(2,000,000)

MSA-SA Cash Flow Forecast

Ending cash balance as of 3/31 was $177,261, and forecasted ending cash
balance as of 6/30 is $13,232,544

MSA-SA Cash Flow

Actuals

VV\—

Jul

Aug

Sep

Oct

Nov

Dec

Jan

Feb

Mar

177,261

Apr

MSA-SA Prop
1D Loan/Grant
expected in June

<“---

13,232,544

May Jun
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MSA-SC Cash Flow Forecast

Ending cash balance as of 3/31 was $63,057, and forecasted ending cash
balance as of 6/30 is $(224,694)

MSA-SC Cash Flow

500,000

400,000
300,000 Actuals

200,000

100,000 63,057

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

(100,000) Will need a
loan to cover
deficit
(200,000)

(224,694)
(300,000)
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MSA-SD Cash Flow Forecast

Ending cash balance as of 3/31 was $681,505, and forecasted ending cash
balance as of 6/30 is $755,221

MSA-SD Cash Flow
900,000
800,000 755,221
700,000
681,505
600,000
500,000
400,000
300,000
Actuals

200,000

100,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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MERF Cash Flow Forecast

Ending cash balance as of 3/31 was $338,073, and forecasted ending cash
balance as of 6/30 is ($459,894)

MERF Cash Flow

400,000

338,073
300,000

200,000 Actuals

100,000

Mar Apr May Jun
(100,000)
Will need a

loan to cover
r deficit

(200,000)
(300,000)

(400,000) (459,894)

(500,000)
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Magnolia Science Academy 1
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
SUMMARY
Revenue
General Block Grant 3,375,026 4,914,540 4,944,428 4,890,121 (54,307) 1,515,095 69%
Federal Revenue 372,703 737,286 782,369 781,664 (704) 408,962 48%
Other State Revenues 734,508 1,306,172 1,316,452 1,312,171 (4,281) 577,663 56%
Local Revenues 64,397 34,000 52,725 57,577 4,852 (6,819) 112%
Fundraising and Grants 43,657 35,000 35,250 47,250 12,000 3,593 92%
Total Revenue 4,590,290 7,026,998 7,131,224 7,088,783 (42,441) 2,498,493 65%
Expenses
Compensation and Benefits 2,346,243 3,164,092 3,270,582 3,286,728 (16,146) 940,485 71%
Books and Supplies 408,024 928,664 937,385 937,385 - 529,361 44%
Services and Other Operating Expenditures 1,867,882 2,705,608 2,494,247 2,492,828 1,420 624,945 75%
Capital Outlay 3,800,000 10,400 3,800,000 3,800,000 - - 100%
Total Expenses 8,422,148 6,808,765 10,502,214 10,516,940 (14,726) 2,094,792 80%
Operating Income (includes CapEx, excludes Depreciatic (3,831,858) 218,234 (3,370,990) (3,428,157) (57,167) 403,701
Operating Income (including Depreciation) (31,858) 152,066 352,443 295,276 (57,167) 327,134
Fund Balance
Beginning Balance (Unaudited) 2,101,135 2,101,135 2,101,135 2,101,135 100%
Audit Adjustment 126,083 - 126,083 126,083 100%
Beginning Balance (Audited) 2,227,218 2,101,135 2,227,218 2,227,218 100%
Operating Income (including Depreciation) (31,858) 152,066 352,443 295,276
Ending Fund Balance (including Depreciation) 2,195,360 2,253,201 2,579,661 2,522,494 87%
Total ADA 525.7 524.5 518.8 -5.78
5/4/2016 1 of 86



Magnolia Science Academy 1
Budget vs. Actuals
As of most recent monthly close-March 2016

LCFF Entitlement

8011 Charter Schools LCFF - State Aid

8012 Education Protection Account Entitlement
8096 Charter Schools in Lieu of Property Taxes
8100 Federal Revenue

8181 Special Education - Entitlement

8220 Child Nutrition Programs

8291 Title |

8292 Title Il

8293 Title Il

8297 PY Federal - Not Accrued

SUBTOTAL - Federal Income

8300 Other State Revenues

8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State)
8520 Child Nutrition - State

8545 School Facilities Apportionments

8550 Mandated Cost Reimbursements

8560 State Lottery Revenue

8590 All Other State Revenue

8593 ASES

SUBTOTAL - Other State Income

8600 Other Local Revenue
8634 Food Service Sales

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
2,047,809 3,274,065 3,174,370 3,139,568 (34,802) 1,091,759 65%
585,031 775,753 773,982 765,454 (8,529) 180,423 76%
742,186 864,721 996,075 985,099 (10,976) 242,913 75%
3,375,026 4,914,540 4,944,428 4,890,121 (54,307) 1,515,095 69%
79,008 104,444 104,205 103,057 (1,148) 24,049 77%
117,295 378,550 378,550 378,550 - 261,256 31%
108,732 202,757 202,757 202,757 - 94,025 54%
1,919 8,035 8,035 8,035 - 6,116 24%
18,468 41,984 41,984 41,984 - 23,516 44%
47,281 1,516 46,837 47,281 444 - 100%
372,703 737,286 782,369 781,664 (704) 408,962 48%
28,165 1,322 28,165 28,165 - 0 100%
232,774 294,267 293,596 290,360 (3,235) 57,587 80%
10,191 34,648 34,648 34,648 - 24,456 29%
- 394,305 379,516 379,516 - 379,516 0%
255,318 14,884 285,285 285,285 - 29,967 89%
22,758 95,159 94,942 93,896 (1,046) 71,137 24%
50,302 321,588 50,302 50,302 - - 100%
135,000 150,000 150,000 150,000 - 15,000 90%
734,508 1,306,172 1,316,452 1,312,171 (4,281) 577,663 56%
5,020 5,000 5,000 5,500 500 480 91%
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Magnolia Science Academy 1
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
8636 Uniforms 7,329 10,000 10,000 10,000 - 2,671 73%
8690 Other Local Revenue 1,897 19,000 19,000 19,000 - 17,103 10%
8714 Opt3 Grants 20,507 - 16,155 20,507 4,352 - 100%
8720 Refunds 2,570 - 2,570 2,570 - - 100%
8999 Uncategorized Revenue 27,074 - - - - (27,074)
SUBTOTAL - Local Revenues 64,397 34,000 52,725 57,577 4,852 (6,819) 112%
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Magnolia Science Academy 1
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent

8800 Donations/Fundraising
8802 Donations - Private 1,120 - 1,250 1,250 - 130 90%
8803 Fundraising 42,536 35,000 34,000 46,000 12,000 3,464 92%

SUBTOTAL - Fundraising and Grants 43,657 35,000 35,250 47,250 12,000 3,593 92%
TOTAL REVENUE 4,590,290 7,026,998 7,131,224 7,088,783 (42,441) 2,498,493 65%
EXPENSES
Compensation & Benefits
Certificated Employees Summary
1100 Teachers Salaries 1,298,181 1,757,093 1,813,393 1,814,531 (1,138) 516,351 72%
1300 Certificated Supervisor & Administrator Salarie: 262,014 378,034 368,328 392,680 (24,352) 130,665 67%

SUBTOTAL - Certificated Employees 1,560,195 2,135,127 2,181,720 2,207,211 (25,490) 647,016 1%
Classified Employees Summary
2400 Classified Clerical & Office Salaries 107,352 164,213 164,213 164,213 - 56,861 65%
2900 Classified Other Salaries 163,926 175,674 217,699 203,974 13,725 40,048 80%

SUBTOTAL - Classified Employees 271,278 339,887 381,912 368,187 13,725 96,909 74%
3000 Employee Benefits
3100 STRS 164,671 223,057 229,774 230,436 (662) 65,765 71%
3200 PERS 14,122 18,900 23,361 22,987 373 8,866 61%
3300 OASDI-Medicare-Alternative 44,691 60,164 63,847 64,370 (523) 19,679 69%
3400 Health & Welfare Benefits 244,313 307,500 307,500 310,625 (3,125) 66,312 79%
3500 Unemployment Insurance 25,517 32,281 34,140 34,431 (291) 8,915 74%
3600 Workers Comp Insurance 21,456 32,175 33,327 33,480 (153) 12,024 64%
3900 Other Employee Benefits - 15,000 15,000 15,000 - 15,000 0%
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Magnolia Science Academy 1
Budget vs. Actuals
As of most recent monthly close-March 2016

SUBTOTAL - Employee Benefits

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
514,770 689,078 706,949 711,330 (4,380) 196,560 72%
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Magnolia Science Academy 1
Budget vs. Actuals
As of most recent monthly close-March 2016

4000 Books & Supplies

4100 Approved Textbooks & Core Curricula Materials
4200 Books & Other Reference Materials

4315 Custodial Supplies

4320 Educational Software

4325 Instructional Materials & Supplies

4326 Art & Music Supplies

4330 Office Supplies

4340 Professional Development Supplies

4345 Non Instructional Student Materials & Supplies
4346 Teacher Supplies

4350 Uniforms

4351 Yearbook

4400 Noncapitalized Equipment

4410 Classroom Furniture, Equipment & Supplies
4420 Computers (individual items less than $5k)
4430 Non Classroom Related Furniture, Equipment & St
4700 Food

4720 Other Food

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
178,572 250,000 250,000 229,000 21,000 50,428 78%
1,785 26,000 26,000 26,000 - 24,215 7%
4,216 34,000 34,000 34,000 - 29,784 12%
11,817 32,850 32,850 32,850 - 21,033 36%
11,206 5,150 15,150 15,150 - 3,944 74%
2,567 5,000 5,000 5,000 - 2,433 51%
10,197 29,500 29,500 29,308 192 19,111 35%
901 1,000 1,000 1,000 - 99 90%
7,987 45,000 44,600 44,600 - 36,613 18%
377 500 500 500 - 123 75%
1,361 - 1,400 1,400 - 39 97%
192 - - 192 (192) 0 100%
- 70,000 62,000 62,000 - 62,000 0%
7,022 5,000 8,000 8,000 - 978 88%
11,029 13,187 13,187 34,187 (21,000) 23,158 32%
5,688 1,813 6,813 6,813 - 1,125 83%
150,031 409,664 404,385 403,885 500 253,854 37%
3,078 - 3,000 3,500 (500) 422 88%
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Magnolia Science Academy 1
Budget vs. Actuals
As of most recent monthly close-March 2016

5000
5101
5200
5210
5215
5220
5300
5450
5500
5510
5605
5610
5615

5617
5803
5809
5813
5814
5819

5820
5822
5824
5830
5843

SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
Shared Management Fee - CMO
Travel & Conferences

Conference Fees

Travel - Mileage, Parking, Tolls
Travel and Lodging

Dues & Memberships

Insurance - Other

Operations & Housekeeping
Utilities - Gas and Electric
Equipment Leases

Rent

Repairs and Maintenance - Building

Repairs and Maintenance - Other Equipment
Accounting Fees

Banking Fees

School Programs - After School Program
School Programs - Academic Competitions
School Programs - Other

Consultants - Non Instructional
Other Professional Services
District Oversight Fees

Field Trips Expenses

Interest - Loans Less than 1 Year

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
408,024 928,664 937,385 937,385 - 529,361 44%
800,344 873,103 873,103 873,103 - 72,759 92%
(0) 36,768 - - - 0
2,813 3,000 36,768 31,768 5,000 28,955 9%
1,176 500 2,000 2,000 - 824 59%
6,285 - 1,500 6,500 (5,000) 215 97%
7,286 7,854 7,854 7,854 - 568 93%
24,866 41,250 27,127 27,127 - 2,261 92%
19,293 29,400 29,400 28,400 1,000 9,107 68%
44,967 42,600 54,000 54,000 - 9,033 83%
6,989 24,000 20,439 20,439 - 13,450 34%
339,338 600,000 506,021 506,021 - 166,682 67%
51,429 35,000 57,300 57,300 - 5,872 90%
3,989 1,000 3,300 4,300 (1,000) 311 93%
- 5,000 5,000 5,000 - 5,000 0%
144 1,500 1,500 1,500 - 1,356 10%
14,326 150,000 23,264 23,264 - 8,938 62%
1,543 100 1,600 1,600 - 57 96%
21,555 49,900 48,400 48,400 - 26,845 45%
4,990 24,000 14,000 14,000 - 9,010 36%
35,701 69,000 66,725 66,725 - 31,024 54%
36,555 49,145 49,444 48,901 543 12,347 75%
18,748 20,000 19,286 19,286 - 538 97%
86,956 283,876 122,344 122,344 - 35,389 71%
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Magnolia Science Academy 1
Budget vs. Actuals
As of most recent monthly close-March 2016

5845 Legal Fees
5848 Licenses and Other Fees
5851 Marketing and Student Recruiting
5857 Payroll Fees
5861 Prior Yr Exp (not accrued)
5863 Professional Development
5869 Special Education Contract Instructors
5872 Special Education Encroachment
5884 Substitutes
5887 Technology Services
5893 Transportation - Student
5899 Miscellaneous Operating Expenses
5900 Communications
5915 Postage and Delivery
SUBTOTAL - Services & Other Operating Exp.
6000 Capital Outlay
6200 Buildings & Improvement of Buildings
SUBTOTAL - Capital Outlay
TOTAL EXPENSES

Depreciation Calculation

6900

Total Depreciation (includes Prior Years)

TOTAL EXPENSES including Depreciation

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent

2,250 20,000 20,000 20,000 - 17,750 1%
19,371 - 19,372 19,372 - 1 100%
1,655 18,000 18,000 18,000 - 16,345 9%
12,171 3,366 18,775 18,775 - 6,604 65%
40,672 1,502 73,012 73,012 - 32,341 56%
32,730 86,900 86,900 86,900 - 54,170 38%
41,489 50,000 58,192 58,192 - 16,703 71%
62,356 79,742 79,560 78,683 877 16,327 79%
8,480 54,280 54,280 54,280 - 45,800 16%
68,948 28,200 71,000 71,000 - 2,052 97%
- 1,000 1,714 1,714 - 1,714 0%

38,111 - - - - (38,111)
6,295 9,600 17,100 17,100 - 10,805 37%
4,060 6,022 5,967 5,967 - 1,907 68%
1,867,882 2,705,608 2,494,247 2,492,828 1,420 624,945 75%
3,800,000 10,400 3,800,000 3,800,000 - - 100%
3,800,000 10,400 3,800,000 3,800,000 - - 100%
8,422,148 6,808,765 10,502,214 10,516,940 (14,726) 2,094,792 80%
- 76,567 76,567 76,567 - 76,567 0%
4,622,148 6,874,932 6,778,782 6,793,508 (14,726) 2,171,359 68%
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Magnolia Science Academy 2
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
SUMMARY
Revenue
General Block Grant 2,799,012 4,221,852 4,167,054 4,097,404 (69,650) 1,298,392 68%
Federal Revenue 205,083 297,775 299,870 302,192 2,321 97,108 68%
Other State Revenues 490,895 643,821 638,468 632,772 (5,695) 141,877 78%
Local Revenues 87,941 99,256 107,137 122,675 15,538 34,734 2%
Fundraising and Grants 10,740 25,000 25,000 25,000 - 14,260 43%
Total Revenue 3,593,671 5,287,703 5,237,529 5,180,044 (57,485) 1,586,372 69%
Expenses
Compensation and Benefits 1,841,458 2,472,466 2,499,839 2,491,556 8,283 650,098 74%
Books and Supplies 367,498 683,524 512,844 512,844 - 145,347 72%
Services and Other Operating Expenditures 1,443,577 1,789,873 1,784,869 1,786,962 (2,093) 343,386 81%
Capital Outlay 175,778 - 175,778 175,778 - - 100%
Total Expenses 3,828,311 4,945,863 4,973,331 4,967,141 6,190 1,138,830 7%
Operating Income (excluding Depreciation) (234,640) 341,841 264,199 212,903 (51,296) 447,542
Operating Income (including Depreciation) (58,861) 307,117 378,854 327,558 (51,296) 386,420
Fund Balance
Beginning Balance (Unaudited) 987,700 987,700 987,700 987,700 100%
Audit Adjustment 6,559 - 6,559 6,559 100%
Beginning Balance (Audited) 994,259 987,700 994,259 994,259 100%
Operating Income (including Depreciation) (58,861) 307,117 378,854 327,558
Ending Fund Balance (including Depreciation) 935,398 1,294,817 1,373,113 1,321,817 1%
Total ADA 472.9 466.5 458.8 -7.69
5/4/2016 9 of 86



Magnolia Science Academy 2
Budget vs. Actuals
As of most recent monthly close-March 2016

LCFF Entitlement

8011 Charter Schools LCFF - State Aid

8012 Education Protection Account Entitlement
8096 Charter Schools in Lieu of Property Taxes
8100 Federal Revenue

8181 Special Education - Entitlement

8291 Title |

8292 Title 11

8293 Title Il

8296 Other Federal Revenue

8297 PY Federal - Not Accrued

SUBTOTAL - Federal Income

8300 Other State Revenues

8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State)
8382 Special Education Reimbursement (State)
8550 Mandated Cost Reimbursements

8560 State Lottery Revenue

8590 All Other State Revenue

SUBTOTAL - Other State Income

8600 Other Local Revenue
8636 Uniforms

8639 All Other Sales

8682 Summer Program
8690 Other Local Revenue
8693 Field Trips

5/4/2016

Budget vs.
Actual Budget
Variance

Previous Month's Current (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
1,638,422 2,761,831 2,608,107 2,564,155 (43,952) 925,733 64%
508,679 682,251 673,067 661,973 (11,095) 153,294 7%
651,911 777,771 885,879 871,276 (14,603) 219,366 75%
2,799,012 4,221,852 4,167,054 4,097,404 (69,650) 1,298,392 68%
69,312 93,941 92,677 91,149 (1,528) 21,837 76%
132,134 128,406 128,406 132,134 3,728 - 100%
1,920 - 1,920 1,920 - - 100%
156 1,131 1,131 1,131 - 975 14%
- 74,297 74,297 74,297 - 74,297 0%
1,561 - 1,440 1,561 121 - 100%

205,083 297,775 299,870 302,192 2,321 97,108 68%
11,318 335 11,318 11,318 - - 100%

204,208 264,678 261,115 256,811 (4,304) 52,603 80%

- 10,012 - - - -

216,835 11,895 242,484 242,484 - 25,649 89%
19,421 85,590 84,438 83,046 (1,392) 63,625 23%
39,113 271,310 39,112 39,113 1 - 100%

490,895 643,821 638,468 632,772 (5,695) 141,877 78%

9,478 30,000 30,000 30,000 - 20,522 32%
300 - 300 300 - - 100%
43,951 43,951 43,951 43,951 - - 100%
20,881 10,000 10,000 20,881 10,881 - 100%
- 15,000 15,000 15,000 - 15,000 0%

10 of 86



Magnolia Science Academy 2
Budget vs. Actuals
As of most recent monthly close-March 2016

8714
8720
8999

8800
8802
8803

Opt3 Grants
Refunds
Uncategorized Revenue

SUBTOTAL - Local Revenues
Donations/Fundraising
Donations - Private

Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
12,238 - 7,581 12,238 4,657 0 100%
305 305 305 305 - - 100%
788 - - - - (788)
87,941 99,256 107,137 122,675 15,538 34,734 2%
543 100 100 550 450 7 99%
10,197 24,900 24,900 24,450 (450) 14,253 42%
10,740 25,000 25,000 25,000 - 14,260 43%
3,593,671 5,287,703 5,237,529 5,180,044 (57,485) 1,586,372 69%
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Magnolia Science Academy 2
Budget vs. Actuals
As of most recent monthly close-March 2016

EXPENSES

Compensation & Benefits

Certificated Employees Summary

1100 Teachers Salaries

1300 Certificated Supervisor & Administrator Salarie

SUBTOTAL - Certificated Employees

Classified Employees Summary

2400 Classified Clerical & Office Salaries

2900 Classified Other Salaries
SUBTOTAL - Classified Employees

3000 Employee Benefits

3100 STRS

3200 PERS

3300 OASDI-Medicare-Alternative

3400 Health & Welfare Benefits

3500 Unemployment Insurance

3600 Workers Comp Insurance

3900 Other Employee Benefits

SUBTOTAL - Employee Benefits

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
1,015,922 1,472,237 1,437,394 1,346,710 90,684 330,788 75%
221,708 234,598 225,700 308,534 (82,834) 86,826 2%
1,237,630 1,706,835 1,663,094 1,655,244 7,850 417,614 75%
96,988 165,006 166,021 166,021 - 69,033 58%
98,832 59,766 127,286 127,286 - 28,454 78%
195,820 224,772 293,308 293,308 - 97,487 67%
131,446 177177 177,001 176,159 842 44,713 75%
15,992 22,900 23,020 23,020 - 7,028 69%
32,062 45,047 47,754 47,645 109 15,583 67%
214,959 266,663 266,250 266,875 (625) 51,916 81%
697 961 978 974 4 277 2%
12,851 25,111 25,433 25,331 102 12,480 51%
- 3,000 3,000 3,000 - 3,000 0%
408,007 540,859 543,437 543,004 433 134,997 75%
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Magnolia Science Academy 2
Budget vs. Actuals
As of most recent monthly close-March 2016

4000 Books & Supplies

4100 Approved Textbooks & Core Curricula Materials
4200 Books & Other Reference Materials

4315 Custodial Supplies

4320 Educational Software

4325 Instructional Materials & Supplies

4326 Art & Music Supplies

4330 Office Supplies

4335 PE Supplies

4340 Professional Development Supplies

4345 Non Instructional Student Materials & Supplies
4346 Teacher Supplies

4350 Uniforms

4400 Noncapitalized Equipment

4410 Classroom Furniture, Equipment & Supplies
4420 Computers (individual items less than $5k)
4430 Non Classroom Related Furniture, Equipment & S
4700 Food

4720 Other Food

SUBTOTAL - Books and Supplies

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
237,884 260,000 315,701 315,701 - 77,817 75%
4,438 30,000 8,624 7,874 750 3,436 56%
- 6,000 6,000 6,000 - 6,000 0%
20,736 10,000 29,622 29,622 - 8,886 70%
16,202 13,500 20,558 20,558 - 4,356 79%
1,183 1,500 1,500 1,500 - 318 79%
19,220 25,000 25,000 25,000 - 5,780 7%
1,146 1,000 1,300 1,300 - 154 88%
2,288 2,000 2,300 2,300 - 12 99%
9,347 34,000 8,758 9,508 (750) 161 98%
189 250 250 250 - 61 76%
494 500 500 500 - 6 99%
- 15,000 4,138 4,138 - 4,138 0%
16,067 25,000 17,000 17,000 - 933 95%
2,834 160,968 2,834 2,834 - - 100%
4,052 - 4,052 4,052 - 0 100%
30,102 97,562 62,964 62,964 - 32,863 48%
1,317 1,244 1,744 1,744 - 427 76%
367,498 683,524 512,844 512,844 - 145,347 72%
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Magnolia Science Academy 2
Budget vs. Actuals
As of most recent monthly close-March 2016

5000
5101
5200
5210
5215
5220
5300
5450
5500
5605
5610
5615

5617
5803
5809
5813
5814
5815
5819

5820

5/4/2016

Services & Other Operating Expenses
Shared Management Fee - CMO
Travel & Conferences

Conference Fees

Travel - Mileage, Parking, Tolls
Travel and Lodging

Dues & Memberships

Insurance - Other

Operations & Housekeeping
Equipment Leases

Rent

Repairs and Maintenance - Building

Repairs and Maintenance - Other Equipment
Accounting Fees

Banking Fees

School Programs - After School Program
School Programs - Academic Competitions
Consultants - Instructional

School Programs - Other

Consultants - Non Instructional

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
800,344 873,103 873,103 873,103 - 72,759 92%
2,287 8,038 7,838 7,838 - 5,551 29%
2,553 30,714 26,638 26,638 - 24,085 10%
1,765 200 2,976 2,976 - 1,211 59%
1,158 - 1,500 1,500 - 342 7%
5,453 6,000 6,000 6,000 - 547 91%
14,905 37,125 22,357 22,357 - 7,452 67%
117 8,400 1,400 1,400 - 1,283 8%
4,396 14,400 14,400 14,400 - 10,004 31%
- 144,000 139,606 139,606 - 139,606 0%
4,599 5,000 4,000 5,000 (1,000) 401 92%
2,658 1,000 2,000 3,000 (1,000) 342 89%
- 8,345 8,345 8,345 - 8,345 0%
144 1,000 1,000 1,000 - 856 14%
2,496 1,105 3,605 3,605 - 1,109 69%
857 1,000 1,000 1,000 - 143 86%
16 75,000 31,949 31,949 - 31,933 0%
17,508 3,000 56,699 56,699 - 39,191 31%
28,010 18,000 30,000 30,000 - 1,990 93%
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Magnolia Science Academy 2
Budget vs. Actuals
As of most recent monthly close-March 2016

5822
5824
5830
5843
5845
5851
5857
5861
5863
5869
5872
5884
5887
5899
5900
5915

6000
6400

Other Professional Services
District Oversight Fees

Field Trips Expenses

Interest - Loans Less than 1 Year
Legal Fees

Marketing and Student Recruiting
Payroll Fees

Prior Yr Exp (not accrued)
Professional Development

Special Education Contract Instructors
Special Education Encroachment
Substitutes

Technology Services
Miscellaneous Operating Expenses
Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay
Equipment

SUBTOTAL - Capital Outlay

TOTAL EXPENSES

Depreciation Calculation

6900

Total Depreciation (includes Prior Years)

TOTAL EXPENSES including Depreciation

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent

35,173 56,000 41,200 41,200 - 6,027 85%
30,402 42,219 41,671 40,974 697 10,572 74%
4,798 35,000 35,000 35,000 - 30,202 14%
127 1,000 1,000 1,000 - 873 13%
10,980 30,000 30,000 30,000 - 19,020 37%
25 24,000 24,000 24,000 - 23,975 0%
7,402 3,686 12,613 12,613 - 5,211 59%
8,923 13,888 13,827 13,827 - 4,904 65%
34,371 118,000 117,700 117,700 - 83,329 29%
70,005 60,000 67,829 92,829 (25,000) 22,823 75%
54,704 71,724 70,758 69,592 1,166 14,888 79%
26,100 60,326 56,117 33,073 23,044 6,973 79%
17,555 28,200 28,316 28,316 - 10,762 62%

250,257 - - - - (250,257)
1,278 5,020 5,020 5,020 - 3,743 25%
2,213 5,380 5,402 5,402 - 3,189 41%
1,443,577 1,789,873 1,784,869 1,786,962 (2,093) 343,386 81%
175,778 - 175,778 175,778 - - 100%
175,778 - 175,778 175,778 - - 100%
3,828,311 4,945,863 4,973,331 4,967,141 6,190 1,138,830 77%
- 34,724 61,123 61,123 - 61,123 0%
3,652,533 4,980,586 4,858,675 4,852,485 6,190 1,199,953 75%
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Magnolia Science Academy 3
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
SUMMARY
Revenue
General Block Grant 2,786,825 4,062,033 4,059,770 4,014,884 (44,886) 1,228,059 69%
Federal Revenue 275,773 601,468 520,991 520,058 (933) 244,285 53%
Other State Revenues 709,905 941,388 1,026,243 875,494 (150,749) 165,589 81%
Local Revenues 45,147 34,509 43,283 45,587 2,304 440 99%
Fundraising and Grants 18,118 10,000 19,018 19,018 - 900 95%
Total Revenue 3,835,768 5,649,398 5,669,305 5,475,041 (194,264) 1,639,273 70%
Expenses
Compensation and Benefits 2,038,797 2,661,541 3,021,394 3,009,157 12,237 970,360 68%
Books and Supplies 502,113 787,954 689,096 689,096 - 186,983 73%
Services and Other Operating Expenditures 1,196,021 1,791,208 1,723,830 1,722,626 1,204 526,605 69%
Capital Outlay 77,217 - 77,217 77,217 - - 100%
Total Expenses 3,814,148 5,240,703 5,511,537 5,498,096 13,441 1,683,948 69%
Operating Income (excluding Depreciation) 21,620 408,695 157,768 (23,055) (180,823) (44,675)
Operating Income (including Depreciation) 98,837 396,165 206,716 25,893 (180,823) (72,944) 382%
Fund Balance
Beginning Balance (Unaudited) 513,286 513,286 513,286 513,286 100%
Audit Adjustment 283,543 - 283,543 283,543 100%
Beginning Balance (Audited) 796,829 513,286 796,829 796,829 100%
Operating Income (including Depreciation) 98,837 396,165 206,716 25,893
Ending Fund Balance (including Depreciation) 895,666 909,451 1,003,545 822,722 109%
Total ADA 446.4 443.7 438.7 -4.98 0%
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Magnolia Science Academy 3
Budget vs. Actuals
As of most recent monthly close-March 2016

LCFF Entitlement

8011 Charter Schools LCFF - State Aid

8012 Education Protection Account Entitlement
8096 Charter Schools in Lieu of Property Taxes
8100 Federal Revenue

8181 Special Education - Entitlement

8220 Child Nutrition Programs

8291 Title |

8292 Title Il

8293 Title 1l

8297 PY Federal - Not Accrued

SUBTOTAL - Federal Income

8300 Other State Revenues

8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State)
8520 Child Nutrition - State

8545 School Facilities Apportionments

8550 Mandated Cost Reimbursements

8560 State Lottery Revenue

8590 All Other State Revenue

8593 ASES

SUBTOTAL - Other State Income

8600 Other Local Revenue
8634 Food Service Sales
8682 Summer Program
8690 Other Local Revenue

5/4/2016

Budget vs.
Actual Budget
Variance

Previous Month's Current (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
1,678,730 2,688,169 2,581,403 2,553,109 (28,293) 874,379 66%
480,293 639,638 635,784 628,648 (7,136) 148,355 76%
627,802 734,225 842,583 833,126 (9,457) 205,324 75%
2,786,825 4,062,033 4,059,770 4,014,884 (44,886) 1,228,059 69%
66,835 88,682 88,147 87,158 (989) 20,323 7%
105,858 349,549 299,549 299,549 - 193,691 35%
131,182 156,691 156,691 156,691 - 25,509 84%
1,784 6,395 6,395 6,395 - 4,611 28%
- 151 151 151 - 151 0%

(29,886) - (29,942) (29,886) 56 - 100%

275,773 601,468 520,991 520,058 (933) 244,285 53%
97,467 1,118 97,467 97,467 - - 100%

196,910 249,859 248,353 245,566 (2,787) 48,656 80%

9,516 34,955 25,955 25,955 - 16,439 37%
- 147,060 147,060 - (147,060) -

215,056 11,196 240,433 240,433 - 25,377 89%
19,293 80,798 80,312 79,410 (901) 60,117 24%
36,663 266,402 36,663 36,663 - - 100%

135,000 150,000 150,000 150,000 - 15,000 90%

709,905 941,388 1,026,243 875,494 (150,749) 165,589 81%

- 500 500 500 - 500 0%

29,009 29,009 29,009 29,009 - - 100%

6,993 5,000 6,993 6,993 - - 100%
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Magnolia Science Academy 3
Budget vs. Actuals
As of most recent monthly close-March 2016

8699 All Other Local Revenue
8714 Opt3 Grants
8999 Uncategorized Revenue

SUBTOTAL - Local Revenues

5/4/2016

Budget vs.
Actual Budget
Variance

Previous Month's Current (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
9,085 - 6,781 9,085 2,304 0 100%

60 - - - - (60)

45,147 34,509 43,283 45,587 2,304 440 99%
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Magnolia Science Academy 3
Budget vs. Actuals
As of most recent monthly close-March 2016

8800 Donations/Fundraising
8802 Donations - Private
8803 Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100 Teachers Salaries

1300 Certificated Supervisor & Administrator Salarie

SUBTOTAL - Certificated Employees
Classified Employees Summary

2400 Classified Clerical & Office Salaries
2900 Classified Other Salaries

SUBTOTAL - Classified Employees

3000 Employee Benefits

3100 STRS

3200 PERS

3300 OASDI-Medicare-Alternative
3400 Health & Welfare Benefits
3500 Unemployment Insurance
3600 Workers Comp Insurance
3900 Other Employee Benefits

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
14,518 - 14,518 14,518 - 0 100%
3,600 10,000 4,500 4,500 - 900 80%
18,118 10,000 19,018 19,018 - 900 95%
3,835,768 5,649,398 5,669,305 5,475,041 (194,264) 1,639,273 70%
1,077,165 1,396,323 1,514,311 1,514,311 - 437,146 71%
298,910 362,884 411,362 400,579 10,782 101,669 75%
1,376,075 1,759,206 1,925,672 1,914,890 10,782 538,815 72%
64,074 62,188 136,891 136,891 - 72,817 47%
174,327 249,183 309,772 309,772 - 135,445 56%
238,401 311,371 446,663 446,663 - 208,262 53%
125,632 187,952 211,653 210,496 1,157 84,865 60%
16,894 26,322 38,753 38,753 - 21,860 44%
50,046 49,548 64,221 64,069 152 14,023 78%
219,141 296,194 299,375 299,375 - 80,234 73%
838 1,032 1,216 1,211 5 372 69%
11,771 26,917 30,840 30,700 140 18,929 38%
- 3,000 3,000 3,000 - 3,000 0%
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Magnolia Science Academy 3
Budget vs. Actuals
As of most recent monthly close-March 2016

SUBTOTAL - Employee Benefits

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
424,321 590,965 649,059 647,604 1,455 223,283 66%
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Magnolia Science Academy 3
Budget vs. Actuals
As of most recent monthly close-March 2016

4000 Books & Supplies

4100 Approved Textbooks & Core Curricula Materials
4200 Books & Other Reference Materials

4315 Custodial Supplies

4320 Educational Software

4325 Instructional Materials & Supplies

4326 Art & Music Supplies

4330 Office Supplies

4335 PE Supplies

4340 Professional Development Supplies

4345 Non Instructional Student Materials & Supplies
4346 Teacher Supplies

4350 Uniforms

4400 Noncapitalized Equipment

4410 Classroom Furniture, Equipment & Supplies
4420 Computers (individual items less than $5k)
4430 Non Classroom Related Furniture, Equipment & S
4700 Food

4720 Other Food

SUBTOTAL - Books and Supplies

5000 Services & Other Operating Expenses
5101 Shared Management Fee - CMO

5200 Travel & Conferences

5210 Conference Fees

5215 Travel - Mileage, Parking, Tolls

5220 Travel and Lodging

5300 Dues & Memberships

5450 Insurance - Other

5500 Operations & Housekeeping

5605 Equipment Leases

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent

232,812 204,000 230,710 235,710 (5,000) 2,898 99%
1,529 44,000 11,742 4,645 7,097 3,116 33%
75 - - 75 (75) - 100%
14,732 14,000 16,048 16,048 - 1,316 92%
17,896 16,000 19,500 19,500 - 1,604 92%
336 500 500 500 - 165 67%
9,585 10,000 15,000 15,000 - 5,415 64%
22 - - 22 (22) - 100%
5,048 - 7,000 7,000 - 1,952 72%
2,293 70,000 11,735 11,735 - 9,442 20%
3,053 100 2,100 4,100 (2,000) 1,047 74%
6,563 - 6,917 6,917 - 354 95%

- 23,000 - - - -
7,463 6,000 7,556 7,556 - 92 99%
6,246 18,500 46,283 46,283 - 40,037 13%
6,944 4,500 6,944 6,944 - - 100%
185,443 377,354 304,181 304,181 - 118,739 61%
2,074 - 2,880 2,880 - 806 72%
502,113 787,954 689,096 689,096 0 186,983 73%
800,344 873,103 873,103 873,103 - 72,759 92%
1,281 19,500 10,000 10,000 - 8,719 13%
1,735 20,000 10,000 9,509 491 7,774 18%
117 500 500 500 - 383 23%
491 - - 491 (491) - 100%
5,260 24,000 10,000 10,000 - 4,740 53%
12,752 35,250 21,860 21,860 - 9,108 58%
30 - 50 50 - 20 59%
10,623 15,600 15,600 15,600 - 4,977 68%
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Magnolia Science Academy 3
Budget vs. Actuals
As of most recent monthly close-March 2016

5610 Rent
5615 Repairs and Maintenance - Building

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
7,569 240,000 240,000 240,000 - 232,431 3%
2,242 12,000 10,500 10,500 - 8,258 21%
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Magnolia Science Academy 3
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
5617 Repairs and Maintenance - Other Equipment 898 - 1,500 1,500 - 602 60%
5803 Accounting Fees - 5,000 5,000 5,000 - 5,000 0%
5809 Banking Fees 288 1,500 1,000 1,000 - 712 29%
5813 School Programs - After School Program 1,835 - 2,000 2,000 - 165 92%
5814 School Programs - Academic Competitions 594 - 1,454 1,454 - 860 41%
5819 School Programs - Other 20,337 - 9,500 29,500 (20,000) 9,163 69%
5820 Consultants - Non Instructional 6,302 24,000 12,000 12,000 - 5,698 53%
5822 Other Professional Services 12,708 101,000 57,000 36,948 20,052 24,240 34%
5824 District Oversight Fees 30,103 40,620 40,598 40,149 449 10,046 75%
5830 Field Trips Expenses 4,516 50,000 15,000 15,000 - 10,485 30%
5833 Fines and Penalties 33 - 33 33 - - 100%
5845 Legal Fees 16,250 20,000 20,000 20,000 - 3,751 81%
5851 Marketing and Student Recruiting 5,525 30,000 30,000 30,000 - 24,475 18%
5857 Payroll Fees 8,855 3,100 14,975 14,975 - 6,120 59%
5861 Prior Yr Exp (not accrued) 34,612 1,446 38,163 38,163 - 3,551 91%
5863 Professional Development 19,915 79,000 35,000 35,000 - 15,085 57%
5869 Special Education Contract Instructors 32,057 50,000 56,781 56,781 - 24,724 56%
5872 Special Education Encroachment 52,749 67,708 67,300 66,545 755 13,796 79%
5875 Staff Recruiting 52 - - 52 (52) - 100%
5884 Substitutes 65,669 38,880 83,880 83,880 - 18,211 78%
5887 Technology Services 22,150 24,000 23,226 23,226 - 1,075 95%
5893 Transportation - Student 2,272 - 3,000 3,000 - 729 76%
5899 Miscellaneous Operating Expenses 6,867 - - - - (6,867)
5900 Communications 4,287 9,000 9,000 9,000 - 4,713 48%
5915 Postage and Delivery 4,705 6,000 5,806 5,806 - 1,102 81%
SUBTOTAL - Services & Other Operating Exp. 1,196,021 1,791,208 1,723,830 1,722,626 1,204 526,605 69%
6000 Capital Outlay
6400 Equipment 77,217 - 77,217 77,217 - - 100%
SUBTOTAL - Capital Outlay 77,217 B 77,217 77,217 - B 100%
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Magnolia Science Academy 3
Budget vs. Actuals
As of most recent monthly close-March 2016

TOTAL EXPENSES

Depreciation Calculation

6900 Total Depreciation (includes Prior Years)

TOTAL EXPENSES including Depreciation

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's Current (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Forecast Current Forecast) Remaining Spent
3,814,148 5,240,703 5,511,537 5,498,096 13,441 1,683,948 69%
- 12,530 28,269 28,269 - 28,269 0%
3,736,931 5,253,233 5,462,589 5,449,148 13,441 1,712,217 69%
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Magnolia Science Academy 4
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

SUMMARY
Revenue

General Block Grant 1,240,492 1,594,460 1,640,320 1,632,440 (7,880) 391,948 76%

Federal Revenue 104,348 222,232 223,959 223,790 (169) 119,443 47%

Other State Revenues 227,631 272,664 278,296 277,667 (630) 50,036 82%

Local Revenues 41,868 30,534 37,393 43,394 6,001 1,526 96%

Fundraising and Grants 26,876 10,000 16,996 26,876 9,880 - 100%

Total Revenue 1,641,214 2,129,890 2,196,964 2,204,166 7,202 562,952 74%
Expenses

Compensation and Benefits 767,208 1,010,597 1,078,420 1,050,241 28,179 283,033 73%

Books and Supplies 160,166 227,395 282,382 282,382 - 122,216 57%

Services and Other Operating Expenditures 362,786 652,796 687,760 694,609 (6,849) 331,823 52%

Capital Outlay 47,176 - 47,176 47,176 - - 100%

Total Expenses 1,337,336 1,890,788 2,095,738 2,074,408 21,330 737,072 64%
Operating Income (excluding Depreciation) 303,879 239,102 101,226 129,759 28,533 (174,120) 234%
Operating Income (including Depreciation) 351,055 229,881 139,182 167,714 28,533 (183,341) 209%
Fund Balance

Beginning Balance (Unaudited) 502,151 502,151 502,151 502,151 100%

Audit Adjustment (35,331) - (35,331) (35,331) 100%

Beginning Balance (Audited) 466,820 502,151 466,820 466,820 100%

Operating Income (including Depreciation) 351,055 229,881 139,182 167,714 209%
Ending Fund Balance (including Depreciation) 817,875 732,033 606,002 634,534 129%

Total ADA 173.9 178.4 177.6 -0.85 0%
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Magnolia Science Academy 4
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
LCFF Entitlement - -
8011 Charter Schools LCFF - State Aid 767,729 1,049,126 1,080,650 1,073,733 (6,918) 306,004 72%
8012 Education Protection Account Entitlement 201,398 259,391 266,210 266,645 436 65,247 76%
8096 Charter Schools in Lieu of Property Taxes 271,365 285,943 293,460 292,062 (1,398) 20,696 93%
1,240,492 1,594,460 1,640,320 1,632,440 (7,880) 391,948 76%
8100 Federal Revenue
8181 Special Education - Entitlement 29,086 34,537 35,445 35,276 (169) 6,190 82%
8220 Child Nutrition Programs 11,835 23,920 23,920 23,920 - 12,085 49%
8291 Title | 36,250 58,584 58,584 58,584 - 22,334 62%
8292 Title Il 901 - 901 901 - - 100%
8293 Title 1Il 37 151 151 151 - 114 25%
8296 Other Federal Revenue 26,238 104,958 104,958 104,958 - 78,720 25%
8297 PY Federal - Not Accrued - 82 - - - -
SUBTOTAL - Federal Income 104,348 222,232 223,959 223,790 (169) 119,443 47%
8300 Other State Revenues
8319 Other State Apportionments - Prior Years 4,426 2,024 4,426 4,426 - - 100%
8381 Special Education - Entitlement (State) 85,694 97,307 99,865 99,389 (476) 13,695 86%
8520 Child Nutrition - State 1,356 2,410 2,410 2,410 - 1,054 56%
8550 Mandated Cost Reimbursements 106,988 6,365 119,503 119,503 - 12,515 90%
8560 State Lottery Revenue 9,368 31,467 32,294 32,140 (154) 22,772 29%
8590 All Other State Revenue 19,798 133,091 19,798 19,798 - - 100%
SUBTOTAL - Other State Income 227,631 272,664 278,296 277,667 (630) 50,036 82%
8600 Other Local Revenue
8634 Food Service Sales 167 50 135 167 32 - 100%
8636 Uniforms 2,511 1,655 2,320 2,511 191 - 100%
8682 Summer Program 23,829 23,829 23,829 23,829 - - 100%
8699 All Other Local Revenue 540 5,000 5,000 5,000 - 4,460 1%
8714 SpEd Option 3 11,887 - 6,109 11,887 5,778 0 100%
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Magnolia Science Academy 4
Budget vs. Actuals
As of most recent monthly close-March 2016

8999 Uncategorized Revenue
SUBTOTAL - Local Revenues

8800 Donations/Fundraising
8803 Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

5/4/2016

Budget vs.
Actual Budget
Variance

Previous Month's (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

2,934 - - - - (2,934)
41,868 30,534 37,393 43,394 6,001 1,526 96%
26,876 10,000 16,996 26,876 9,880 - 100%
26,876 10,000 16,996 26,876 9,880 - 100%
1,641,214 2,129,890 2,196,964 2,204,166 7,202 562,952 74%
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Magnolia Science Academy 4
Budget vs. Actuals
As of most recent monthly close-March 2016

EXPENSES

Compensation & Benefits

Certificated Employees Summary

1100
1300

Teachers Salaries

Certificated Supervisor & Administrator Salarie

SUBTOTAL - Certificated Employees

Classified Employees Summary

2400
2900

3000
3100
3200
3300
3400
3500
3600

4000
4100
4200
4320
4325
4330
4345
4410
4420

5/4/2016

Classified Clerical & Office Salaries
Classified Other Salaries

SUBTOTAL - Classified Employees

Employee Benefits

STRS

PERS
OASDI-Medicare-Alternative
Health & Welfare Benefits
Unemployment Insurance
Workers Comp Insurance

SUBTOTAL - Employee Benefits

Books & Supplies

Approved Textbooks & Core Curricula Materials
Books & Other Reference Materials
Educational Software

Instructional Materials & Supplies

Office Supplies

Non Instructional Student Materials & Supplies
Classroom Furniture, Equipment & Supplies
Computers (individual items less than $5k)

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

367,386 459,626 566,192 528,135 38,057 160,749 70%
200,299 278,582 252,828 266,321 (13,493) 66,022 75%
567,685 738,208 819,019 794,455 24,564 226,770 71%
29,328 36,728 36,728 36,728 - 7,400 80%

- 22,000 - - - -
29,328 58,728 36,728 36,728 - 7,400 80%
56,796 79,210 87,881 84,344 3,537 27,548 67%
3,205 4,329 4,329 4,329 - 1,124 74%
12,808 15,318 14,804 14,525 279 1,717 88%
89,202 105,241 105,000 105,496 (496) 16,293 85%
743 398 818 805 12 63 92%
7,441 9,165 9,841 9,559 282 2,117 78%
170,195 213,661 222,673 219,058 3,615 48,863 78%
108,863 92,200 108,863 108,863 - - 100%
- 9,000 1,000 1,000 - 1,000 0%
992 5,000 5,000 5,000 - 4,008 20%
4,658 10,000 10,000 10,000 - 5,342 47%
7,510 6,000 7172 7,510 (338) - 100%
101 35,000 33,573 32,636 937 32,535 0%
119 9,500 41,832 41,832 - 41,713 0%
5,668 - 5,668 5,668 - - 100%
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Magnolia Science Academy 4
Budget vs. Actuals
As of most recent monthly close-March 2016

4700 Food
4720 Other Food

SUBTOTAL - Books and Supplies

5/4/2016

Budget vs.
Actual Budget
Variance

Previous Month's (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
29,577 60,695 67,195 67,195 - 37,619 44%
2,678 - 2,078 2,678 (600) - 100%
160,166 227,395 282,382 282,382 0 122,216 57%
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Magnolia Science Academy 4
Budget vs. Actuals
As of most recent monthly close-March 2016

5000 Services & Other Operating Expenses
5101 Shared Management Fee - CMO
5200 Travel & Conferences

5210 Conference Fees

5300 Dues & Memberships

5450 Insurance - Other

5500 Operations & Housekeeping

5605 Equipment Leases

5610 Rent

5615 Repairs and Maintenance - Building
5803 Accounting Fees

5809 Banking Fees

5813 School Programs - After School Program
5814 School Programs - Academic Competitions
5819 School Programs - Other

5820 Consultants - Non Instructional

5822 Other Professional Services

5824 District Oversight Fees

5830 Field Trips Expenses

5843 Interest - Loans Less than 1 Year
5845 Legal Fees

5851 Marketing and Student Recruiting
5857 Payroll Fees

5861 Prior Yr Exp (not accrued)

5863 Professional Development

5869 Special Education Contract Instructors
5872 Special Education Encroachment
5884 Substitutes

5887 Technology Services

5890 Transcript

5893 Transportation - Student

5899 Miscellaneous Operating Expenses
5900 Communications

5915 Postage and Delivery

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
150,065 163,707 163,707 163,707 - 13,642 92%
538 3,000 3,400 3,400 - 2,862 16%
325 5,000 5,667 5,667 - 5,342 6%
1,847 3,000 3,400 3,400 - 1,553 54%
12,296 13,725 13,414 13,414 - 1,118 92%
276 - - - - (276)
6,066 6,000 6,000 6,066 (66) - 100%
- 141,600 145,840 145,840 - 145,840 0%
- 1,200 1,349 1,349 - 1,349 0%
- 4,278 4,278 4,278 - 4,278 0%
144 500 500 500 - 356 29%
226 - 226 226 - - 100%
100 - - - - (100)
1,450 12,000 15,000 15,000 - 13,550 10%
4,167 2,000 4,167 4,167 - - 100%
9,514 50,130 33,000 33,000 - 23,486 29%
13,085 15,945 16,403 16,324 79 3,239 80%
- 5,000 15,000 15,000 - 15,000 0%
- 500 500 500 - 500 0%
8,715 5,000 5,000 8,715 (3,715) - 100%
- 7,200 4,800 4,800 - 4,800 0%
4,168 2,250 3,352 6,628 (3,276) 2,460 63%
3,695 4,292 4,292 4,292 - 597 86%
10,840 16,000 29,000 29,000 - 18,160 37%
20,757 50,000 56,109 56,109 - 35,352 37%
22,956 26,369 27,062 26,933 129 3,977 85%
14,704 25,200 25,200 25,200 - 10,496 58%
12,467 13,991 16,800 16,800 - 4,333 74%
- 2,809 - - - -
42,901 64,000 64,000 64,000 - 21,099 67%
5,655 - - - - (5,655)
14,467 4,500 16,694 16,694 - 2,227 87%
1,363 3,600 3,600 3,600 - 2,237 38%
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Magnolia Science Academy 4
Budget vs. Actuals
As of most recent monthly close-March 2016

SUBTOTAL - Services & Other Operating Exp.

6000 Capital Outlay
6410 Computers (capitalizable items)

SUBTOTAL - Capital Outlay
TOTAL EXPENSES
Depreciation Calculation
6900 Total Depreciation (includes Prior Years)

TOTAL EXPENSES including Depreciation

5/4/2016

Budget vs.
Actual Budget
Variance

Previous Month's (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
362,786 652,796 687,760 694,609 (6,849) 331,823 52%
47,176 - 47,176 47,176 - - 100%
47,176 B 47,176 47,176 - B 100%
1,337,336 1,890,788 2,095,738 2,074,408 21,330 737,072 64%
- 9,221 9,221 9,221 - 9,221 0%
1,290,159 1,900,008 2,057,782 2,036,452 21,330 746,293 63%
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Magnolia Science Academy 5
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
SUMMARY
Revenue
General Block Grant 723,972 1,226,157 1,229,179 1,242,820 13,641 518,848 58%
Federal Revenue 65,067 136,848 162,929 163,239 310 98,172 40%
Other State Revenues 182,039 240,694 238,654 243,510 4,856 61,470 75%
Local Revenues 11,885 4,000 13,663 15,070 1,407 3,185 79%
Fundraising and Grants 218 3,000 3,000 3,000 - 2,782 7%
Total Revenue 983,181 1,610,699 1,647,425 1,667,638 20,214 684,457 59%
Expenses
Compensation and Benefits 564,995 828,548 835,989 879,409 (43,419) 314,414 64%
Books and Supplies 88,313 152,900 152,900 152,900 - 64,587 58%
Services and Other Operating Expenditures 282,469 471,686 477,323 477,696 (373) 195,227 59%
Capital Outlay - - - - - -
Total Expenses 935,777 1,453,134 1,466,212 1,510,005 (43,792) 574,227 62%
Operating Income (excluding Depreciation) 47,404 157,565 181,213 157,634 (23,579) 110,230
Operating Income (including Depreciation) 47,404 140,364 164,012 140,433 (23,579) 93,029
Fund Balance
Beginning Balance (Unaudited) 890,631 890,631 890,631 890,631 100%
Audit Adjustment (35,359) - (35,359) (35,359) 100%
Beginning Balance (Audited) 855,272 890,631 855,272 855,272 100%
Operating Income (including Depreciation) 47,404 140,364 164,012 140,433
Ending Fund Balance (including Depreciation) 902,676 1,030,995 1,019,284 995,705 91%
Total ADA 142.5 141.6 143.2 1.56 0%
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Magnolia Science Academy 5
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
LCFF Entitlement - -
8011 Charter Schools LCFF - State Aid 387,461 788,030 793,849 801,378 7,528 413,917 48%
8012 Education Protection Account Entitlement 152,874 203,748 202,447 205,993 3,547 53,119 74%
8096 Charter Schools in Lieu of Property Taxes 183,637 234,380 232,883 235,449 2,566 51,812 78%
723,972 1,226,157 1,229,179 1,242,820 13,641 518,848 58%
8100 Federal Revenue
8181 Special Education - Entitlement 19,373 28,309 28,128 28,438 310 9,065 68%
8291 Title | - 32,564 32,564 32,564 - 32,564 0%
8292 Title Il 261 511 511 511 - 250 51%
8293 Title 11l 185 754 754 754 - 569 25%
8296 Other Federal Revenue 18,573 74,297 74,297 74,297 - 55,724 25%
8297 PY Federal - Not Accrued 26,675 413 26,675 26,675 - - 100%
SUBTOTAL - Federal Income 65,067 136,848 162,929 163,239 310 98,172 40%
8300 Other State Revenues
8319 Other State Apportionments - Prior Years 4,937 2,528 1,237 4,937 3,700 - 100%
8381 Special Education - Entitlement (State) 57,078 79,760 79,251 80,124 873 23,046 1%
8550 Mandated Cost Reimbursements 50,021 1,466 56,060 56,060 - 6,039 89%
8560 State Lottery Revenue - 25,793 25,628 25,910 282 25,910 0%
8590 All Other State Revenue 11,732 66,402 11,732 11,732 - - 100%
8593 ASES 58,271 64,746 64,746 64,746 - 6,475 90%
SUBTOTAL - Other State Income 182,039 240,694 238,654 243,510 4,856 61,470 75%
8600 Other Local Revenue
8636 Uniforms 718 1,000 1,000 1,000 - 282 72%
8690 Other Local Revenue 4,057 - 4,057 4,057 - - 100%
8699 All Other Local Revenue - 3,000 3,000 3,000 - 3,000 0%
8714 SpEd Option 3 7,013 - 5,606 7,013 1,407 - 100%
8999 Uncategorized Revenue 97 - - - - 97)
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Magnolia Science Academy 5
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
SUBTOTAL - Local Revenues 11,885 4,000 13,663 15,070 1,407 3,185 79%
8800 Donations/Fundraising
8803 Fundraising 218 3,000 3,000 3,000 - 2,782 7%
SUBTOTAL - Fundraising and Grants 218 3,000 3,000 3,000 - 2,782 7%
TOTAL REVENUE 983,181 1,610,699 1,647,425 1,667,638 20,214 684,457 59%
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Magnolia Science Academy 5
Budget vs. Actuals
As of most recent monthly close-March 2016

EXPENSES

Compensation & Benefits

Certificated Employees Summary

1100
1300

Teachers Salaries

Certificated Supervisor & Administrator Salarie

SUBTOTAL - Certificated Employees

Classified Employees Summary

2400
2900

3000
3100
3200
3300
3400
3500
3600

4000
4100
4200
4315
4320
4325
4330
4345
4350

5/4/2016

Classified Clerical & Office Salaries
Classified Other Salaries

SUBTOTAL - Classified Employees

Employee Benefits

STRS

PERS
OASDI-Medicare-Alternative
Health & Welfare Benefits
Unemployment Insurance
Workers Comp Insurance

SUBTOTAL - Employee Benefits

Books & Supplies

Approved Textbooks & Core Curricula Materials
Books & Other Reference Materials

Custodial Supplies

Educational Software

Instructional Materials & Supplies

Office Supplies

Non Instructional Student Materials & Supplies
Uniforms

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
284,373 394,881 404,006 435,660 (31,654) 151,288 65%
111,552 156,548 153,672 160,556 (6,884) 49,004 69%
395,925 551,430 557,678 596,216 (38,538) 200,291 66%
28,495 39,650 39,650 39,650 - 11,155 72%
19,573 60,000 58,875 58,875 - 39,302 33%
48,067 99,650 98,525 98,525 - 50,457 49%
40,785 59,168 59,839 63,235 (3,396) 22,451 64%
6,023 4,568 6,345 6,345 - 322 95%
10,570 15,719 15,728 16,345 (616) 5774 65%
59,024 90,201 90,000 90,406 (406) 31,382 65%
247 326 328 347 (19) 100 71%
4,354 7,487 7,546 7,990 (443) 3,636 54%
121,003 177,469 179,787 184,668 (4,881) 63,665 66%
75,040 87,800 87,800 87,800 - 12,760 85%
485 7,500 7,500 7,500 - 7,015 6%
- 2,400 2,400 2,400 - 2,400 0%
2,587 2,000 3,461 3,461 - 874 75%
1,138 19,500 15,503 15,503 - 14,365 7%
3,432 1,200 3,346 3,432 (86) - 100%
118 14,927 12,838 12,752 86 12,634 1%
199 73 199 199 - - 100%
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Magnolia Science Academy 5

Budget vs. Actuals
As of most recent monthly close-March 2016

4400 Noncapitalized Equipment
4420 Computers (individual items less than $5k)
4700 Food

SUBTOTAL - Books and Supplies

5/4/2016

Budget vs.
Actual Budget
Variance

Previous Month's (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
- 4,039 4,039 4,039 - 4,039 0%
5,314 2,961 5,314 5314 - - 100%
- 10,500 10,500 10,500 - 10,500 0%
88,313 152,900 152,900 152,900 0 64,587 58%
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Magnolia Science Academy 5
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

5000 Services & Other Operating Expenses
5101 Shared Management Fee - CMO 60,035 65,483 65,483 65,483 - 5,448 92%
5200 Travel & Conferences 788 2,000 3,778 3,778 - 2,990 21%
5210 Conference Fees 1,000 5,000 9,444 9,444 - 8,444 1%
5300 Dues & Memberships 2,420 3,200 6,933 6,933 - 4,513 35%
5305 Dues & Membership - Professional - 1,000 1,000 1,000 - 1,000 0%
5450 Insurance - Other - 11,900 11,900 11,900 - 11,900 0%
5500 Operations & Housekeeping 404 - 404 404 - - 100%
5605 Equipment Leases 2,364 6,600 6,600 6,600 - 4,236 36%
5610 Rent 75,126 120,000 100,168 100,168 - 25,042 75%
5615 Repairs and Maintenance - Building - 600 425 425 - 425 0%
5617 Repairs and Maintenance - Other Equipment 2,175 2,500 2,272 2,272 - 97 96%
5803 Accounting Fees - 1,895 1,895 1,895 - 1,895 0%
5809 Banking Fees 144 400 400 400 - 256 36%
5813 School Programs - After School Program 854 381 854 854 - - 100%
5814 School Programs - Academic Competitions 246 - 246 246 - - 100%
5820 Consultants - Non Instructional 5,672 25,000 25,000 25,000 - 19,328 23%
5822 Other Professional Services 1,265 46,216 45,497 45,497 - 44,232 3%
5824 District Oversight Fees 8,386 12,262 12,292 12,428 (136) 4,042 67%
5830 Field Trips Expenses 1,650 8,000 8,000 8,000 - 6,350 21%
5843 Interest - Loans Less than 1 Year - 400 400 400 - 400 0%
5845 Legal Fees 7,900 8,000 8,000 8,000 - 100 99%
5851 Marketing and Student Recruiting 25 7,200 7,200 7,200 - 7,175 0%
5857 Payroll Fees 4,228 1,800 5,410 5,410 - 1,182 78%
5861 Prior Yr Exp (not accrued) 16,320 9,915 16,320 16,320 - - 100%
5863 Professional Development 7,350 34,000 34,000 34,000 - 26,650 22%
5869 Special Education Contract Instructors 39,376 40,000 45,606 45,606 - 6,230 86%
5872 Special Education Encroachment 15,290 21,614 21,476 21,712 (237) 6,422 70%
5884 Substitutes 6,670 15,120 15,120 15,120 - 8,450 44%
5887 Technology Services 6,858 14,400 14,400 14,400 - 7,542 48%
5899 Miscellaneous Operating Expenses 11,320 - - - - (11,320)
5900 Communications 3,836 4,800 4,800 4,800 - 964 80%
5915 Postage and Delivery 767 2,000 2,000 2,000 - 1,233 38%

5/4/2016 37 of 86



Magnolia Science Academy 5
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
SUBTOTAL - Services & Other Operating Exp. 282,469 471,686 477,323 477,696 (373) 195,227 59%
6000 Capital Outlay
SUBTOTAL - Capital Outlay - - - - - -
TOTAL EXPENSES 935,777 1,453,134 1,466,212 1,510,005 (43,792) 574,227 62%
Depreciation Calculation
6900 Total Depreciation (includes Prior Years) - 17,201 17,201 17,201 - 17,201 0%
TOTAL EXPENSES including Depreciation 935,777 1,470,335 1,483,413 1,527,206 (43,792) 591,428 61%
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Magnolia Science Academy 6
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

SUMMARY
Revenue

General Block Grant 949,008 1,375,307 1,377,380 1,409,850 32,470 460,841 67%

Federal Revenue 73,408 109,779 109,560 110,329 769 36,921 67%

Other State Revenues 216,507 226,103 309,024 314,426 5,402 97,919 69%

Local Revenues 13,306 4,000 18,595 20,710 2,115 7,404 64%

Fundraising and Grants 25,647 10,000 18,244 25,648 7,404 1 100%

Total Revenue 1,277,877 1,725,189 1,832,803 1,880,963 48,160 603,086 68%
Expenses

Compensation and Benefits 579,804 784,522 787,399 795,832 (8,433) 216,028 73%

Books and Supplies 91,607 215,690 139,034 139,034 - 47,427 66%

Services and Other Operating Expenditures 279,483 424,382 419,238 420,629 (1,391) 141,146 66%

Capital Outlay 86,178 11,905 86,178 86,178 - 0 100%

Total Expenses 1,037,072 1,436,499 1,431,849 1,441,673 (9,824) 404,601 72%
Operating Income (excluding Depreciation) 240,805 288,689 400,954 439,290 38,336 198,485 55%
Operating Income (including Depreciation) 326,983 298,194 480,764 519,100 38,336 192,117 63%
Fund Balance

Beginning Balance (Unaudited) 485,437 485,437 485,437 485,437 100%

Audit Adjustment (10,880) - (10,880) (10,880) 100%

Beginning Balance (Audited) 474,557 485,437 474,557 474,557 100%

Operating Income (including Depreciation) 326,983 298,194 480,764 519,100 63%
Ending Fund Balance (including Depreciation) 801,540 783,631 955,321 993,657 81%

Total ADA 164.6 163.5 167.4 3.85 0%
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Magnolia Science Academy 6
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
LCFF Entitlement - -
8011 Charter Schools LCFF - State Aid 546,616 880,035 884,635 904,055 19,421 357,439 60%
8012 Education Protection Account Entitlement 169,172 224 477 222,963 229,680 6,717 60,508 74%
8019 State Aid - Prior Years 813 - 813 813 - - 100%
8096 Charter Schools in Lieu of Property Taxes 232,408 270,795 268,969 275,302 6,332 42,894 84%
949,008 1,375,307 1,377,380 1,409,850 32,470 460,841 67%
8100 Federal Revenue
8181 Special Education - Entitlement 24,742 32,707 32,487 33,252 765 8,510 74%
8220 Child Nutrition Programs 24,412 29,472 29,472 29,472 - 5,060 83%
8291 Title | 23,410 46,306 46,306 46,306 - 22,896 51%
8292 Title Il 696 692 692 696 4 - 100%
8293 Title 11l 148 602 603 603 - 455 25%
SUBTOTAL - Federal Income 73,408 109,779 109,560 110,329 769 36,921 67%
8300 Other State Revenues
8319 Other State Apportionments - Prior Years 4,055 445 4,055 4,055 - - 100%
8381 Special Education - Entitlement (State) 72,895 92,152 91,531 93,686 2,155 20,791 78%
8520 Child Nutrition - State 1,261 3,167 3,167 3,167 - 1,906 40%
8545 School Facilities Apportionments 40,125 - 80,250 82,800 2,550 42,675 48%
8550 Mandated Cost Reimbursements 77,828 2,281 87,224 87,224 - 9,396 89%
8560 State Lottery Revenue 7,144 29,800 29,599 30,296 697 23,152 24%
8590 All Other State Revenue 13,199 98,259 13,199 13,199 - - 100%
SUBTOTAL - Other State Income 216,507 226,103 309,024 314,426 5,402 97,919 69%
8600 Other Local Revenue
8699 All Other Local Revenue - 4,000 7,404 7,404 - 7,404 0%
8714 SpEd Option 3 13,306 - 11,191 13,306 2,115 - 100%
SUBTOTAL - Local Revenues 13,306 4,000 18,595 20,710 2,115 7,404 64%
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Magnolia Science Academy 6
Budget vs. Actuals
As of most recent monthly close-March 2016

8800 Donations/Fundraising
8802 Donations - Private
8803 Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

5/4/2016

Budget vs.
Actual Budget
Variance

Previous Month's (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
21,004 5,000 13,600 21,004 7,404 - 100%
4,644 5,000 4,644 4,644 - 1 100%
25,647 10,000 18,244 25,648 7,404 1 100%
1,277,877 1,725,189 1,832,803 1,880,963 48,160 603,086 68%
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Magnolia Science Academy 6
Budget vs. Actuals
As of most recent monthly close-March 2016

EXPENSES

Compensation & Benefits

Certificated Employees Summary

1100
1300

Teachers Salaries

Certificated Supervisor & Administrator Salarie

SUBTOTAL - Certificated Employees

Classified Employees Summary

2400
2900

3000
3100
3200
3300
3400
3500
3600

4000
4100
4200
4320
4325
4330
4335
4340
4345

5/4/2016

Classified Clerical & Office Salaries
Classified Other Salaries

SUBTOTAL - Classified Employees

Employee Benefits

STRS

PERS
OASDI-Medicare-Alternative
Health & Welfare Benefits
Unemployment Insurance
Workers Comp Insurance

SUBTOTAL - Employee Benefits

Books & Supplies

Approved Textbooks & Core Curricula Materials
Books & Other Reference Materials
Educational Software

Instructional Materials & Supplies

Office Supplies

PE Supplies

Professional Development Supplies

Non Instructional Student Materials & Supplies

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
288,791 401,740 401,740 401,740 - 112,948 72%
112,798 157,145 153,885 161,595 (7,710) 48,796 70%
401,590 558,885 555,625 563,335 (7,710) 161,745 71%
32,389 41,125 48,125 48,125 - 15,736 67%
14,188 17,000 16,250 16,250 - 2,062 87%
46,577 58,125 64,375 64,375 - 17,798 72%
43,091 59,968 59,619 59,619 - 16,528 72%
3,522 4,768 4,768 4,768 - 1,246 74%
9,533 12,644 13,072 13,248 (176) 3,715 72%
70,555 82,727 82,500 82,955 (455) 12,400 85%
150 309 310 314 (4) 164 48%
4,786 7,096 7,130 7,219 (89) 2,432 66%
131,638 167,512 167,399 168,123 (724) 36,485 78%
43,970 53,327 53,327 53,327 - 9,357 82%
- 5,295 5,295 5,295 - 5,295 0%
7,128 5,518 10,000 10,000 - 2,872 1%
240 1,609 1,305 1,305 - 1,065 18%
1,437 424 1,437 1,437 - - 100%
953 953 953 953 - - 100%
305 - 305 305 - - 100%
1,812 12,697 2,937 2,937 - 1,125 62%
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Magnolia Science Academy 6
Budget vs. Actuals
As of most recent monthly close-March 2016

4346
4400
4410
4420
4430
4700
4720

5/4/2016

Teacher Supplies

Noncapitalized Equipment

Classroom Furniture, Equipment & Supplies
Computers (individual items less than $5k)

Non Classroom Related Furniture, Equipment & S
Food

Other Food

SUBTOTAL - Books and Supplies

Budget vs.
Actual Budget
Variance

Previous Month's (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
341 180 341 341 - - 100%
- 1,000 411 411 - 411 0%
1,556 2,500 4,000 4,000 - 2,444 39%
7,406 84,000 9,727 9,727 - 2,321 76%
589 - 589 589 - - 100%
25,650 48,186 48,186 48,186 - 22,536 53%
222 - 222 222 - - 100%
91,607 215,690 139,034 139,034 - 47,427 66%
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Magnolia Science Academy 6
Budget vs. Actuals
As of most recent monthly close-March 2016

5000
5101
5200
5210
5215
5300
5305
5450
5500
5510
5605
5610
5615

5803
5809
5819

5820
5822
5824
5830
5843
5845
5851
5857
5861
5863
5869
5872
5884
5887
5893
5899
5900
5915

5/4/2016

Services & Other Operating Expenses

Shared Management Fee - CMO
Travel & Conferences

Conference Fees

Travel - Mileage, Parking, Tolls
Dues & Memberships

Dues & Membership - Professional
Insurance - Other

Operations & Housekeeping
Utilities - Gas and Electric
Equipment Leases

Rent

Repairs and Maintenance - Building

Accounting Fees
Banking Fees
School Programs - Other

Consultants - Non Instructional
Other Professional Services
District Oversight Fees

Field Trips Expenses

Interest - Loans Less than 1 Year
Legal Fees

Marketing and Student Recruiting
Payroll Fees

Prior Yr Exp (not accrued)
Professional Development

Special Education Contract Instructors

Special Education Encroachment
Substitutes

Technology Services
Transportation - Student
Miscellaneous Operating Expenses
Communications

Postage and Delivery

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

60,026 65,483 65,483 65,483 - 5,457 92%
20 1,854 1,319 1,319 - 1,299 2%
325 985 985 985 - 660 33%
721 115 6,000 6,000 - 5,279 12%
1,731 1,954 1,850 1,850 - 119 94%
- 1,000 1,000 1,000 - 1,000 0%
7,742 11,251 8,446 8,446 - 704 92%
794 3,000 3,000 3,000 - 2,206 26%
4,330 6,600 6,600 6,600 - 2,270 66%
4,818 4,800 4,818 4,818 - - 100%
89,000 112,407 110,400 110,400 - 21,400 81%
150 480 480 480 - 330 31%
- 4,500 4,500 4,500 - 4,500 0%
163 500 500 500 - 337 33%
1,482 10,000 1,000 1,482 (482) - 100%
5,332 6,000 6,000 6,000 - 668 89%
1,134 57,109 20,000 20,000 - 18,866 6%
10,202 13,753 13,774 14,098 (325) 3,896 72%
5,304 4,000 6,000 6,000 - 696 88%
- 500 500 500 - 500 0%
- 5,000 5,000 5,000 - 5,000 0%
2,920 6,000 6,000 6,000 - 3,080 49%
3,814 1,772 6,089 6,089 - 2,275 63%
13,802 1,313 17,000 17,000 - 3,198 81%
9,555 21,000 35,000 35,000 - 25,445 27%
16,161 25,455 31,212 31,212 - 15,051 52%
19,527 24,972 24,804 25,388 (584) 5,860 77%
5,775 14,405 14,405 14,405 - 8,630 40%
6,510 9,775 9,775 9,775 - 3,265 67%

3,581 - - - - (3,581)
3,276 4,800 4,800 4,800 - 1,524 68%
1,288 3,600 2,500 2,500 - 1,212 52%
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Magnolia Science Academy 6
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
SUBTOTAL - Services & Other Operating Exp. 279,483 424,382 419,238 420,629 (1,391) 141,146 66%
6000 Capital Outlay
6400 Equipment 11,905 11,905 11,905 11,905 - 0 100%
6410 Computers (capitalizable items) 74,273 - 74,273 74,273 - - 100%
SUBTOTAL - Capital Outlay 86,178 11,905 86,178 86,178 - 0 100%
TOTAL EXPENSES 1,037,072 1,436,499 1,431,849 1,441,673 (9,824) 404,601 72%
Depreciation Calculation
6900 Total Depreciation (includes Prior Years) - 2,400 6,368 6,368 - 6,368 0%
TOTAL EXPENSES including Depreciation 950,894 1,426,994 1,352,039 1,361,864 (9,824) 410,969 70%
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Magnolia Science Academy -7
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

SUMMARY
Revenue

General Block Grant 1,659,911 2,386,946 2,407,973 2,380,769 (27,204) 820,858 66%

Federal Revenue 145,074 292,506 297,219 296,609 (610) 151,535 49%

Other State Revenues 510,747 701,489 738,145 736,110 (2,035) 225,362 69%

Local Revenues 51,540 63,967 68,195 68,195 - 16,654 76%

Fundraising and Grants 17,735 50,000 50,000 50,000 - 32,265 35%

Total Revenue 2,285,008 3,494,908 3,561,531 3,531,682 (29,849) 1,246,674 65%
Expenses

Compensation and Benefits 1,173,266 1,671,109 1,719,237 1,670,071 49,166 496,805 70%

Books and Supplies 209,791 357,677 374,280 375,631 (1,352) 165,841 56%

Services and Other Operating Expenditures 1,108,828 1,236,852 1,340,649 1,366,495 (25,846) 257,667 81%

Capital Outlay 12,788 12,788 12,788 12,788 - - 100%

Total Expenses 2,504,672 3,278,425 3,446,953 3,424,985 21,968 920,313 73%
Operating Income (excluding Depreciation) (219,665) 216,483 114,578 106,697 (7,881) 326,362 -206%
Operating Income (including Depreciation) (206,877) 205,949 102,339 94,458 (7,881) 301,335 -219%
Fund Balance

Beginning Balance (Unaudited) 762,024 762,024 762,024 762,024 100%

Audit Adjustment 75,478 - 75,478 75,478 100%

Beginning Balance (Audited) 837,502 762,024 837,502 837,502 100%

Operating Income (including Depreciation) (206,877) 205,949 102,339 94,458 -219%
Ending Fund Balance (including Depreciation) 630,625 967,972 939,841 931,960 68%

Total ADA 282.3 281.6 278.4 -3.17 0%
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Magnolia Science Academy -7
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
LCFF Entitlement - -
8011 Charter Schools LCFF - State Aid 865,399 1,549,814 1,570,495 1,552,720 (17,776) 687,321 56%
8012 Education Protection Account Entitlement 281,173 372,863 374,343 370,129 (4,214) 88,956 76%
8096 Charter Schools in Lieu of Property Taxes 413,339 464,269 463,134 457,920 (5,214) 44,581 90%
1,559,911 2,386,946 2,407,973 2,380,769 (27,204) 820,858 66%
8100 Federal Revenue
8181 Special Education - Entitlement 38,452 54,300 54,168 53,558 (610) 15,106 72%
8220 Child Nutrition Programs 49,808 159,133 163,701 163,701 - 113,893 30%
8291 Title | 56,344 78,240 77,785 77,785 - 21,441 72%
8292 Title Il 420 - 1,213 1,213 - 793 35%
8293 Title 11l - 302 302 302 - 302 0%
8297 PY Federal - Not Accrued 50 531 50 50 - - 100%
SUBTOTAL - Federal Income 145,074 292,506 297,219 296,609 (610) 151,535 49%
8300 Other State Revenues
8319 Other State Apportionments - Prior Years 1,084 333 750 1,084 334 - 100%
8381 Special Education - Entitlement (State) 113,286 139,822 159,588 157,792 (1,797) 44,505 72%
8520 Child Nutrition - State 3,597 12,415 12,771 12,771 - 9,174 28%
8545 School Facilities Apportionments 88,296 174,719 190,603 190,603 - 102,307 46%
8550 Mandated Cost Reimbursements 136,461 3,999 152,936 152,936 - 16,475 89%
8560 State Lottery Revenue 12,491 51,091 50,966 50,392 (574) 37,901 25%
8590 All Other State Revenue 20,532 169,110 20,531 20,532 1 - 100%
8593 ASES 135,000 150,000 150,000 150,000 - 15,000 90%
SUBTOTAL - Other State Income 510,747 701,489 738,145 736,110 (2,035) 225,362 69%
8600 Other Local Revenue
8634 Food Service Sales 5,150 11,760 11,760 11,760 - 6,610 44%
8636 Uniforms 1,160 8,000 8,000 8,000 - 6,840 15%
8682 Summer Program 28,894 28,894 28,894 28,894 - - 100%
8690 Other Local Revenue 3,774 7,000 7,000 7,000 - 3,226 54%
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Magnolia Science Academy -7
Budget vs. Actuals
As of most recent monthly close-March 2016

8699
8714
8999

8800
8803

All Other Local Revenue
LAUSD Opt 3 STEP Grant SpEd
Uncategorized Revenue

SUBTOTAL - Local Revenues

Donations/Fundraising
Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
- 8,313 - - - -
12,541 - 12,541 12,541 - - 100%
22 - - - - (22)
51,540 63,967 68,195 68,195 - 16,654 76%
17,735 50,000 50,000 50,000 - 32,265 35%
17,735 50,000 50,000 50,000 - 32,265 35%
2,285,008 3,494,908 3,561,531 3,531,682 (29,849) 1,246,674 65%
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Magnolia Science Academy -7
Budget vs. Actuals
As of most recent monthly close-March 2016

EXPENSES

Compensation & Benefits

Certificated Employees Summary

1100
1300

Teachers Salaries

Certificated Supervisor & Administrator Salarie

SUBTOTAL - Certificated Employees

Classified Employees Summary

2400
2900

3000
3100
3200
3300
3400
3500
3600
3700

4000
4100
4200
4300
4315
4320
4325
4326

5/4/2016

Classified Clerical & Office Salaries
Classified Other Salaries

SUBTOTAL - Classified Employees

Employee Benefits

STRS

PERS
OASDI-Medicare-Alternative
Health & Welfare Benefits
Unemployment Insurance
Workers Comp Insurance
Retiree Benefits

SUBTOTAL - Employee Benefits

Books & Supplies

Approved Textbooks & Core Curricula Materials
Books & Other Reference Materials

Materials & Supplies

Custodial Supplies

Educational Software

Instructional Materials & Supplies

Art & Music Supplies

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
546,832 787,811 803,111 753,111 50,000 206,279 73%
118,752 164,413 159,190 172,545 (13,355) 53,793 69%
665,584 952,224 962,301 925,656 36,645 260,072 72%
74,533 107,530 107,530 107,530 - 32,997 69%
196,638 279,537 311,279 311,279 - 114,641 63%
271,171 387,067 418,809 418,809 - 147,638 65%
74177 96,755 97,837 92,472 5,365 18,294 80%
11,180 19,754 19,754 19,754 - 8,574 57%
29,403 46,654 49,248 48,823 426 19,420 60%
111,682 157,892 160,000 153,288 6,712 41,606 73%
312 670 691 672 18 360 46%
9,252 10,093 10,093 10,093 - 841 92%
505 - 505 505 - - 100%
236,510 331,818 338,127 325,606 12,521 89,096 73%
63,090 93,000 93,000 93,000 - 29,910 68%
2,052 21,500 21,500 21,500 - 19,448 10%
485 100 485 485 - 0 100%
2,755 8,000 8,000 8,000 - 5,245 34%
7,075 8,000 8,000 8,000 - 925 88%
15,563 10,486 14,211 15,563 (1,352) - 100%
236 500 500 500 - 264 47%
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Magnolia Science Academy -7
Budget vs. Actuals
As of most recent monthly close-March 2016

4330
4335
4345
4346
4351
4410
4420
4430
4700
4710
4720

5/4/2016

Office Supplies

PE Supplies

Non Instructional Student Materials & Supplies
Teacher Supplies

Yearbook

Classroom Furniture, Equipment & Supplies
Computers (individual items less than $5k)
Office Furniture, Equipment & Supplies
Food

Student Food Services

Other Food

SUBTOTAL - Books and Supplies

Budget vs.
Actual Budget
Variance

Previous Month's (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
6,194 12,000 7,390 7,390 - 1,196 84%
160 - 500 500 - 340 32%
526 1,000 1,000 1,000 - 474 53%
791 2,400 2,400 2,400 - 1,609 33%
760 - 1,000 1,000 - 240 76%
897 6,000 4,700 4,700 - 3,803 19%
16,696 3,523 16,696 16,696 - - 100%
2,379 1,000 2,379 2,379 - 0 100%
85,847 1,600 188,232 188,232 - 102,385 46%

0 188,568 - - - 0)
4,286 - 4,286 4,286 - - 100%
209,791 357,677 374,280 375,631 (1,352) 165,841 56%
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Magnolia Science Academy -7
Budget vs. Actuals
As of most recent monthly close-March 2016

5000 Services & Other Operating Expenses
5101 CMO Fees

5200 Travel & Conferences

5210 Conference Fees

5215 Travel - Mileage, Parking, Tolls

5220 Travel and Lodging

5300 Dues & Memberships

5450 Insurance - Other

5500 Operations & Housekeeping

5510 Utilities - Gas and Electric

5605 Equipment Leases

5610 Rent

5615 Repairs and Maintenance - Building
5617 Repairs and Maintenance - Other Equipment
5803 Accounting & Audit Fees

5809 Banking Fees

5813 School Programs - After School Program
5814 School Programs - Academic Competitions
5819 School Programs - Other

5820 Consultants - Non Instructional

5822 Other Professional Services

5824 District Oversight Fees

5830 Field Trips Expenses

5845 Legal Fees

5851 Marketing and Student Recruiting

5857 Payroll Fees

5861 Prior Yr Exp (not accrued)

5863 Professional Development

5869 Special Education Contract Instructors
5872 Special Education Encroachment

5884 Substitutes

5887 Technology Services

5898 Bad Debt Expense

5899 Miscellaneous Operating Expenses

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

500,215 545,689 545,689 545,689 - 45,474 92%
399 - - 399 (399) - 100%
2,125 - 2,125 2,125 - - 100%
3,299 1,000 2,005 3,299 (1,293) - 100%
2,718 - 2,174 2,718 (544) - 100%
8,745 6,000 8,745 8,745 - - 100%
13,663 18,900 14,905 14,905 - 1,242 92%
1,682 10,000 10,000 10,000 - 8,318 17%
36,266 55,680 55,680 55,680 - 19,414 65%
3,386 8,400 8,400 8,400 - 5,014 40%
211,208 232,959 254,137 254,137 - 42,929 83%
24,266 38,000 38,000 35,560 2,440 11,294 68%
4,440 2,000 2,000 4,440 (2,440) - 100%

- 5,500 5,500 5,500 - 5,500 0%

561 3,000 2,000 2,000 - 1,439 28%
1,342 10,000 10,000 10,000 - 8,658 13%
106 - 106 106 - - 100%
8,891 8,000 8,000 8,891 (891) - 100%
5,036 392 8,584 7,693 891 2,657 65%
15,886 6,000 6,000 15,886 (9,886) - 100%
16,284 23,869 24,080 23,808 272 7,523 68%
4,721 10,000 10,000 10,000 - 5,279 47%
664 20,000 20,000 20,000 - 19,337 3%

244 3,000 3,000 3,000 - 2,756 8%
7,794 3,780 13,275 13,275 - 5,481 59%
51,026 - 51,026 51,026 - - 100%
23,842 41,000 41,000 41,000 - 17,158 58%
60,547 80,000 86,324 86,324 - 25,777 70%
32,798 38,824 42,751 42,270 481 9,472 78%
7,288 21,658 21,658 21,658 - 14,370 34%
48,078 33,600 33,600 48,078 (14,478) - 100%
286 - 286 286 - - 100%

4,704 - - - - (4,704)
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Magnolia Science Academy -7
Budget vs. Actuals
As of most recent monthly close-March 2016

5900
5915

6000
6400

Communications
Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay
Equipment

SUBTOTAL - Capital Outlay

TOTAL EXPENSES

6900

Total Depreciation (includes Prior Years)

TOTAL EXPENSES including Depreciation

5/4/2016

Budget vs.
Actual Budget
Variance

Previous Month's (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
3,982 6,000 6,000 6,000 - 2,018 66%
2,338 3,600 3,600 3,600 - 1,262 65%
1,108,828 1,236,852 1,340,649 1,366,495 (25,846) 257,667 81%
12,788 12,788 12,788 12,788 - - 100%
12,788 12,788 12,788 12,788 - - 100%
2,504,672 3,278,425 3,446,953 3,424,985 21,968 920,313 73%
- 23,322 25,027 25,027 - 25,027 0%
2,491,885 3,288,959 3,379,730 3,437,224 21,968 945,339 72%
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Magnolia Science Academy - 8
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

SUMMARY
Revenue

General Block Grant 2,916,141 4,091,513 4,196,867 4,177,227 (19,640) 1,261,086 70%

Federal Revenue 267,251 292,852 295,105 294,674 (431) 27,423 91%

Other State Revenues 627,856 781,510 816,456 814,782 (1,674) 186,926 77%

Local Revenues 57,889 66,810 75,762 85,718 9,956 27,829 68%

Fundraising and Grants 11,757 20,000 20,000 20,000 - 8,243 59%

Total Revenue 3,880,894 5,252,685 5,404,190 5,392,401 (11,789) 1,511,507 72%
Expenses

Compensation and Benefits 2,083,790 2,737,527 2,847,102 2,887,254 (40,152) 803,464 72%

Books and Supplies 265,901 736,116 484,357 495,067 (10,710) 229,166 54%

Services and Other Operating Expenditures 1,410,919 1,696,513 1,782,880 1,772,354 10,526 361,436 80%

Capital Outlay 163,109 - 163,109 163,109 - - 100%

Total Expenses 3,923,719 5,170,156 5,277,449 5,317,785 (40,337) 1,394,066 74%
Operating Income (excluding Depreciation) (42,825) 82,529 126,741 74,616 (52,125) 117,441 -57%
Operating Income (including Depreciation) 120,284 74,995 249,694 197,569 (52,125) 77,285 61%
Fund Balance

Beginning Balance (Unaudited) 2,896,467 2,896,467 2,896,467 2,896,467 100%

Audit Adjustment (19,802) - (19,802) (19,802) 100%

Beginning Balance (Audited) 2,876,665 2,896,467 2,876,665 2,876,665 100%

Operating Income (including Depreciation) 120,284 74,995 249,694 197,569 61%
Ending Fund Balance (including Depreciation) 2,996,949 2,971,462 3,126,359 3,074,234 97%

Total ADA 474.3 481.4 479.2 -2.24 0%
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Magnolia Science Academy - 8
Budget vs. Actuals
As of most recent monthly close-March 2016

LCFF Entitlement

8011 Charter Schools LCFF - State Aid

8012 Education Protection Account Entitlement
8096 Charter Schools in Lieu of Property Taxes
8100 Federal Revenue

8181 Special Education - Entitlement

8291 Title |

8292 Title Il

8293 Title 11l

8297 PY Federal - Not Accrued

SUBTOTAL - Federal Income

8300 Other State Revenues

8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State)
8382 Special Education Reimbursement (State)
8550 Mandated Cost Reimbursements

8560 State Lottery Revenue

8590 All Other State Revenue

8593 ASES

SUBTOTAL - Other State Income

8600 Other Local Revenue

8636 Uniforms

8682 Summer Program

8693 Field Trips

8699 All Other Local Revenue

8714 LAUSD Opt 3 STEP Grant SpEd
8720 Refunds

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
1,716,573 2,662,814 2,742,640 2,729,767 (12,873) 1,013,194 63%
497,541 648,535 662,435 659,352 (3,082) 161,811 75%
702,027 780,164 791,792 788,108 (3,684) 86,081 89%
2,916,141 4,091,513 4,196,867 4,177,227 (19,640) 1,261,086 70%
65,526 91,247 92,607 92,176 (431) 26,650 71%
199,901 199,018 199,901 199,901 - - 100%
2,446 2,436 2,446 2,446 - - 100%
21 151 151 151 - 130 14%
(643) - - - - 643
267,251 292,852 295,105 294,674 (431) 27,423 91%
5,344 1,488 5,344 5,344 - - 100%
193,053 234,959 272,838 271,569 (1,270) 78,515 1%
- 8,676 - - - -

230,753 6,762 258,611 258,611 - 27,858 89%
21,175 85,854 87,133 86,728 (405) 65,553 24%
42,530 293,773 42,529 42,530 1 - 100%

135,000 150,000 150,000 150,000 - 15,000 90%

627,856 781,510 816,456 814,782 (1,674) 186,926 77%
10,549 30,000 30,000 30,000 - 19,451 35%
26,810 26,810 26,810 26,810 - - 100%

- 10,000 10,000 10,000 - 10,000 0%

- - 3 8 - 3 0%

17,075 - 7,119 17,075 9,956 - 100%

1,829 - 1,829 1,829 - - 100%
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Magnolia Science Academy - 8
Budget vs. Actuals
As of most recent monthly close-March 2016

8999

8800
8802
8803

Uncategorized Revenue
SUBTOTAL - Local Revenues
Donations/Fundraising
Donations - Private

Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
1,625 - - - - (1,625)
57,889 66,810 75,762 85,718 9,956 27,829 68%
1,029 100 2,000 2,000 - 971 51%
10,727 19,900 18,000 18,000 - 7,273 60%
11,757 20,000 20,000 20,000 - 8,243 59%
3,880,894 5,252,685 5,404,190 5,392,401 (11,789) 1,511,507 72%
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Magnolia Science Academy - 8
Budget vs. Actuals
As of most recent monthly close-March 2016

EXPENSES

Compensation & Benefits

Certificated Employees Summary

1100 Teachers Salaries

1300 Certificated Supervisor & Administrator Salarie

SUBTOTAL - Certificated Employees

Classified Employees Summary

2400 Classified Clerical & Office Salaries

2900 Classified Other Salaries
SUBTOTAL - Classified Employees

3000 Employee Benefits

3100 STRS

3200 PERS

3300 OASDI-Medicare-Alternative

3400 Health & Welfare Benefits

3500 Unemployment Insurance

3600 Workers Comp Insurance
SUBTOTAL - Employee Benefits

4000 Books & Supplies

4100 Approved Textbooks & Core Curricula Materials

4200 Books & Other Reference Materials

4320 Educational Software

4325 Instructional Materials & Supplies

4326 Art & Music Supplies

4330 Office Supplies

4335 PE Supplies

4340 Professional Development Supplies

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
1,114,340 1,416,884 1,478,333 1,478,333 - 363,994 75%
246,060 412,497 401,203 440,640 (39,437) 194,580 56%
1,360,400 1,829,381 1,879,536 1,918,974 (39,437) 558,574 71%
123,518 180,480 180,480 180,480 - 56,962 68%
132,116 149,165 182,785 179,585 3,200 47,469 74%
255,633 329,644 363,264 360,064 3,200 104,431 71%
143,431 196,293 201,674 203,498 (1,824) 60,067 70%
24,999 31,554 32,620 32,620 - 7,621 7%
41,085 51,837 54,904 55,651 (747) 14,566 74%
237,989 276,256 292,500 293,824 (1,324) 55,836 81%
559 1,080 1,120 1,140 (20) 580 49%
19,693 21,484 21,484 21,484 - 1,790 92%
467,757 578,502 604,301 608,216 (3,915) 140,460 77%
138,426 150,000 150,000 150,000 - 11,574 92%
1,410 25,000 25,000 25,000 - 23,590 6%
13,832 5,278 13,832 13,832 - - 100%
16,555 30,000 28,165 28,165 - 11,610 59%
1,561 20,000 11,447 11,447 - 9,886 14%
12,157 12,000 12,157 12,157 - - 100%
1,835 - 1,835 1,835 - - 100%
3,125 5,000 5,000 5,000 - 1,875 62%
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Magnolia Science Academy - 8
Budget vs. Actuals
As of most recent monthly close-March 2016

4345
4346
4350
4351
4420
4430
4700
4710
4720

5/4/2016

Non Instructional Student Materials & Supplies
Teacher Supplies

Uniforms

Yearbook

Computers (individual items less than $5k)
Office Furniture, Equipment & Supplies

Food

Student Food Services

Other Food

SUBTOTAL - Books and Supplies

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
2,734 9,000 9,000 9,000 - 6,266 30%
1,363 5,000 4,843 4,843 - 3,480 28%
2,917 8,000 8,000 8,000 - 5,083 36%
827 1,000 1,000 1,000 - 173 83%
14,419 262,000 3,709 14,419 (10,710) - 100%
2,008 8,000 8,000 8,000 - 5,992 25%
50,111 - 195,838 195,838 - 145,727 26%
- 195,838 - - - -
2,621 - 6,532 6,532 - 3,911 40%
265,901 736,116 484,357 495,067 (10,710) 229,166 54%
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Magnolia Science Academy - 8
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

5000 Services & Other Operating Expenses
5101 CMO Fees 800,344 873,103 873,103 873,103 - 72,759 92%
5200 Travel & Conferences 722 - 12,000 12,000 - 11,278 6%
5210 Conference Fees 3,090 3,800 3,800 3,800 - 710 81%
5215 Travel - Mileage, Parking, Tolls 3,407 12,000 10,094 10,094 - 6,687 34%
5220 Travel and Lodging 4,906 3,000 4,906 4,906 - - 100%
5300 Dues & Memberships 3,734 7,200 7,200 7,200 - 3,466 52%
5450 Insurance - Other 22,631 27,225 24,642 24,642 - 2,012 92%
5500 Operations & Housekeeping 170,379 99,000 224,000 224,000 - 53,621 76%
5510 Utilities - Gas and Electric - 125,000 - - - -
5605 Equipment Leases 35,080 21,600 54,668 54,668 - 19,588 64%
5615 Repairs and Maintenance - Building - 3,000 3,000 3,000 - 3,000 0%
5617 Repairs and Maintenance - Other Equipment 2,362 3,000 3,000 3,000 - 638 79%
5803 Accounting & Audit Fees - 9,021 9,021 9,021 - 9,021 0%
5809 Banking Fees 144 1,000 1,000 1,000 - 856 14%
5813 School Programs - After School Program 9,216 25,000 25,000 25,000 - 15,784 37%
5819 School Programs - Other 3,147 250 2,622 3,147 (525) - 100%
5820 Consultants - Non Instructional 4,906 - 8,918 8,918 - 4,012 55%
5822 Other Professional Services 3,098 75,000 75,000 75,000 - 71,902 4%
5824 District Oversight Fees 28,491 45,554 45,554 45,554 - 17,063 63%
5830 Field Trips Expenses 11,879 40,000 40,000 40,000 - 28,121 30%
5843 Interest - Loans Less than 1 Year - 1,000 1,000 1,000 - 1,000 0%
5845 Legal Fees 3,548 10,000 10,000 10,000 - 6,452 35%
5851 Marketing and Student Recruiting 5,875 6,000 6,000 6,000 - 125 98%
5857 Payroll Fees 8,244 9,000 13,398 13,398 - 5,153 62%
5861 Prior Yr Exp (not accrued) 11,747 656 13,079 13,079 - 1,332 90%
5863 Professional Development 65,331 68,000 68,000 68,000 - 2,669 96%
5869 Special Education Contract Instructors 28,106 56,000 63,119 63,119 - 35,013 45%
5872 Special Education Encroachment 51,716 65,354 73,215 72,874 341 21,158 1%
5884 Substitutes 32,530 64,750 64,750 54,040 10,710 21,510 60%
5887 Technology Services 28,577 30,000 30,307 30,307 - 1,730 94%
5899 Miscellaneous Operating Expenses 61,504 - - - - (61,504)
5900 Communications 484 - 484 484 - - 100%
5915 Postage and Delivery 5,721 12,000 12,000 12,000 - 6,279 48%
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Magnolia Science Academy - 8
Budget vs. Actuals
As of most recent monthly close-March 2016

SUBTOTAL - Services & Other Operating Exp.

6000 Capital Outlay
6400 Equipment

SUBTOTAL - Capital Outlay
TOTAL EXPENSES
6900 Total Depreciation (includes Prior Years)

TOTAL EXPENSES including Depreciation

5/4/2016

Budget vs.
Actual Budget
Variance

Previous Month's (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
1,410,919 1,696,513 1,782,880 1,772,354 10,526 361,436 80%
163,109 - 163,109 163,109 - - 100%
163,109 - 163,109 163,109 - - 100%
3,923,719 5,170,156 5,277,449 5,317,785 (40,337) 1,394,066 74%
- 7,534 40,156 40,156 - 40,156 0%
3,760,610 5,177,690 5,154,495 5,194,832 (40,337) 1,434,222 72%
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Magnolia Science Academy - Santa Ana
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

SUMMARY
Revenue

General Block Grant 855,131 1,136,266 1,148,886 1,169,938 21,052 314,807 73%

Federal Revenue 31,015 290,627 284,167 284,167 - 253,151 1%

Other State Revenues 258,336 324,146 7,035,861 7,037,553 1,692 6,779,217 4%

Local Revenues 245,927 34,000 35,591 35,591 - (210,336) 691%

Fundraising and Grants 23,719 17,500 17,500 23,719 6,219 - 100%

Total Revenue 1,414,128 1,802,539 8,522,004 8,550,967 28,963 7,136,839 17%
Expenses

Compensation and Benefits 830,468 1,139,323 1,162,701 1,169,900 (7,200) 339,433 1%

Books and Supplies 296,610 378,294 339,323 349,590 (10,267) 52,980 85%

Services and Other Operating Expenditures 503,141 606,731 727,956 735,440 (7,483) 232,299 68%

Capital Outlay - - - - - -

Total Expenses 1,630,219 2,124,348 2,229,980 2,254,930 (24,950) 624,711 72%
Operating Income (excluding Depreciation) (216,091) (321,808) 6,292,024 6,296,037 4,013 6,512,128 -3%
Operating Income (including Depreciation) (216,091) (340,078) 6,273,754 6,277,767 4,013 6,493,858 -3%
Operating Income, excluding restricted Grant (392,526) (388,513) 0%
Fund Balance

Beginning Balance (Unaudited) 2,300,710 2,300,710 2,300,710 2,300,710 100%

Audit Adjustment (358,604) - (358,604) (358,604) 100%

Beginning Balance (Audited) 1,942,106 2,300,710 1,942,106 1,942,106 100%

Operating Income (including Depreciation) (216,091) (340,078) 6,273,754 6,277,767 -3%
Ending Fund Balance (including Depreciation) 1,726,015 1,960,632 8,215,860 8,219,873 21%

Total ADA 140.7 140.8 143.3 2.56 0%
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Magnolia Science Academy - Santa Ana
Budget vs. Actuals
As of most recent monthly close-March 2016

LCFF Entitlement

8011
8012
8019
8096

8100
8181
8220
8291
8292
8293
8297
8298

8300
8319
8380
8381
8520
8545
8550
8560
8590
8594

8600
8634
8636

5/4/2016

Charter Schools LCFF - State Aid
Education Protection Account Entitlement
State Aid - Prior Years

Charter Schools in Lieu of Property Taxes

Federal Revenue

Special Education - Entitlement
Child Nutrition Programs

Title |

Title Il

Title 11l

PY Federal - Not Accrued
Implementation Grant

SUBTOTAL - Federal Income

Other State Revenues

Other State Apportionments - Prior Years
Special Ed

Special Education - Entitlement (State)
Child Nutrition - State

School Facilities Apportionments
Mandated Cost Reimbursements

State Lottery Revenue

All Other State Revenue

Prop 1D Grant (Restricted)

SUBTOTAL - Other State Income
Other Local Revenue

Food Service Sales
Uniforms

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

682,644 874,197 885,313 901,596 16,282 218,952 76%
21,063 28,130 28,154 28,666 512 7,603 73%
- - 1,280 1,280 - 1,280 0%
151,424 233,939 234,139 238,396 4,258 86,972 64%
855,131 1,136,266 1,148,886 1,169,938 21,052 314,807 73%
- 27,057 20,000 20,000 - 20,000 0%
7,608 35,872 36,364 36,364 - 28,755 21%
22,613 26,705 26,644 26,644 - 4,031 85%
468 465 468 468 - - 100%
163 528 528 528 - 365 31%
163 - 163 163 - - 100%
- 200,000 200,000 200,000 - 200,000 0%
31,015 290,627 284,167 284,167 - 253,151 1%
34,638 - 34,638 34,638 - - 100%

- 15,000 - - - -
62,404 69,671 86,117 87,345 1,228 24,941 1%
554 4,138 1,465 1,465 - 911 38%
58,916 105,488 117,833 117,833 - 58,917 50%
77,399 3,986 86,597 86,597 - 9,198 89%
6,973 25,458 25,479 25,943 463 18,970 27%
17,452 100,406 17,452 17,452 - - 100%
- - 6,666,281 6,666,281 - 6,666,281 0%
258,336 324,146 7,035,861 7,037,553 1,692 6,779,217 4%
5,006 9,000 9,000 9,000 - 3,994 56%
6,032 15,000 15,000 15,000 - 8,968 40%
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Magnolia Science Academy - Santa Ana
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
8660 Interest 421 - 523 523 - 102 80%
8693 Field Trips - 10,000 10,000 10,000 - 10,000 0%
8699 All Other Local Revenue 70 - 70 70 - - 100%
8720 Refunds 998 - 998 998 - - 100%
8999 Uncategorized Revenue 233,400 - - - - (233,400)
SUBTOTAL - Local Revenues 245,927 34,000 35,591 35,591 - (210,336) 691%
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Magnolia Science Academy - Santa Ana
Budget vs. Actuals
As of most recent monthly close-March 2016

8800 Donations/Fundraising
8801 Donations - Parents
8802 Donations - Private
8803 Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

EXPENSES

Compensation & Benefits

Certificated Employees Summary

1100 Teachers Salaries

1300 Certificated Supervisor & Administrator Salarie
SUBTOTAL - Certificated Employees

Classified Employees Summary

2400 Classified Clerical & Office Salaries
2900 Classified Other Salaries

SUBTOTAL - Classified Employees

3000 Employee Benefits

3100 STRS

3200 PERS

3300 OASDI-Medicare-Alternative
3400 Health & Welfare Benefits
3500 Unemployment Insurance
3600 Workers Comp Insurance

SUBTOTAL - Employee Benefits

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
- 2,000 1,000 - (1,000) -
19,416 5,500 12,292 19,416 7,125 - 100%
4,303 10,000 4,208 4,303 95 - 100%
23,719 17,500 17,500 23,719 6,219 - 100%
1,414,128 1,802,539 8,522,004 8,550,967 28,963 7,136,839 17%
485,463 696,232 672,245 672,245 - 186,781 72%
81,443 87,290 126,040 132,694 (6,654) 51,251 61%
566,906 783,522 798,285 804,939 (6,654) 238,032 70%
40,709 66,149 66,149 66,149 - 25,440 62%
56,708 68,706 73,906 73,906 - 17,197 7%
97,417 134,854 140,054 140,054 - 42,637 70%
49,974 73,449 73,306 73,306 - 23,332 68%
8,113 7,692 9,961 9,961 - 1,848 81%
22,376 27,850 29,465 29,614 (149) 7,238 76%
77,899 103,334 103,000 103,393 (393) 25,494 75%
301 459 469 472 (3) 171 64%
7,481 8,161 8,161 8,161 - 680 92%
166,144 220,947 224,362 224,907 (545) 58,763 74%
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Magnolia Science Academy - Santa Ana
Budget vs. Actuals
As of most recent monthly close-March 2016

4000
4100
4200
4315
4320
4325
4326
4330
4335
4340
4345
4350
4400
4410
4420
4430
4700
4710
4720

5/4/2016

Books & Supplies

Approved Textbooks & Core Curricula Materials
Books & Other Reference Materials

Custodial Supplies

Educational Software

Instructional Materials & Supplies

Art & Music Supplies

Office Supplies

PE Supplies

Professional Development Supplies

Non Instructional Student Materials & Supplies
Uniforms

Noncapitalized Equipment

Classroom Furniture, Equipment & Supplies
Computers (individual items less than $5k)
Office Furniture, Equipment & Supplies

Food

Student Food Services

Other Food

SUBTOTAL - Books and Supplies

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

149,559 156,000 158,793 158,793 - 9,234 94%
12,537 10,330 12,537 12,537 - - 100%
100 - 100 100 - - 100%
2,537 4,739 4,739 4,739 - 2,202 54%
8,478 44,500 14,900 14,900 - 6,422 57%
85 - 100 100 - 15 85%
3,516 20,000 9,800 9,800 - 6,284 36%
166 500 500 500 - 334 33%
384 - 500 500 - 116 7%
2,901 - 3,000 3,000 - 99 97%
16,042 - 16,080 16,080 - 38 100%
4,464 12,500 4,464 4,464 - - 100%
625 21,000 16,536 16,536 - 15,911 4%
49,726 50,000 50,000 50,000 - 274 99%
64 - 100 100 - 36 64%
44,813 - 46,829 56,829 (10,000) 12,016 79%

- 58,625 - - - -
613 100 346 613 (267) - 100%
296,610 378,294 339,323 349,590 (10,267) 52,980 85%
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Magnolia Science Academy - Santa Ana
Budget vs. Actuals
As of most recent monthly close-March 2016

5000
5101
5210
5215
5300
5450
5500
5510
5605
5610
5615

5617
5803
5809
5813
5814
5819

5820
5822
5824
5830
5833
5843
5845
5851
5857
5861
5863
5869
5872
5884
5887
5899
5900
5915

5/4/2016

Services & Other Operating Expenses
CMO Fees

Conference Fees

Travel - Mileage, Parking, Tolls
Dues & Memberships

Insurance - Other

Operations & Housekeeping
Utilities - Gas and Electric
Equipment Leases

Rent

Repairs and Maintenance - Building

Repairs and Maintenance - Other Equipment
Accounting & Audit Fees

Banking Fees

School Programs - After School Program
School Programs - Academic Competitions
School Programs - Other

Consultants - Non Instructional
Other Professional Services
District Oversight Fees

Field Trips Expenses

Fines and Penalties

Interest - Loans Less than 1 Year
Legal Fees

Marketing and Student Recruiting
Payroll Fees

Prior Yr Exp (not accrued)
Professional Development

Special Education Contract Instructors
Special Education Encroachment
Substitutes

Technology Services
Miscellaneous Operating Expenses
Communications

Postage and Delivery

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
- 60,000 60,000 60,000 - 60,000 0%
1,794 5,000 5,000 5,000 - 3,206 36%
1,503 20,000 20,000 20,000 - 18,497 8%
2,469 5,333 5,333 5,333 - 2,864 46%
7,970 13,750 8,694 8,694 - 725 92%
4,786 5,000 5,000 5,000 - 215 96%
297 2,800 2,800 2,800 - 2,503 1%
4,325 3,672 5,672 5,672 - 1,347 76%
191,129 209,000 229,029 229,029 - 37,900 83%
425 12,000 1,900 1,900 - 1,475 22%
100 - 100 100 - - 100%
- 3,009 3,009 3,009 - 3,009 0%
2,477 1,400 2,800 2,800 - 323 88%
1,448 - 1,448 1,448 - - 100%
1,740 - 1,740 1,740 - - 100%
5,211 - 5,211 5,211 - - 100%
9,950 - 9,950 9,950 - - 100%
19,181 15,000 18,457 19,181 (725) - 100%
- 11,363 11,489 11,699 (211) 11,699 0%
11,716 - 5,816 11,716 (5,900) - 100%
60,151 - 60,151 60,151 - - 100%
227 500 227 227 - - 100%
29,894 25,000 30,000 30,000 - 106 100%
8,967 24,000 24,000 24,000 - 15,033 37%
5,597 3,000 9,280 9,280 - 3,683 60%
32,101 - 31,453 32,101 (648) - 100%
10,848 19,000 18,500 18,500 - 7,652 59%
38,200 112,000 112,000 112,000 - 73,800 34%
- 3,869 - - - -

7,590 26,276 13,138 13,138 - 5,548 58%
6,805 17,059 17,059 17,059 - 10,254 40%

28,745 - - 2 - (28,745)
6,087 3,900 5,900 6,087 (186) - 100%
1,408 4,800 2,800 2,614 186 1,206 54%

65 of 86



Magnolia Science Academy - Santa Ana
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
SUBTOTAL - Services & Other Operating Exp. 503,141 606,731 727,956 735,440 (7,483) 232,299 68%
6000 Capital Outlay
SUBTOTAL - Capital Outlay - - - - - -
TOTAL EXPENSES 1,630,219 2,124,348 2,229,980 2,254,930 (24,950) 624,711 72%
Depreciation Calculation
6900 Total Depreciation (includes Prior Years) - 18,270 18,270 18,270 - 18,270 0%
TOTAL EXPENSES including Depreciation 1,630,219 2,142,618 2,248,250 2,273,200 (24,950) 642,981 72%
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Magnolia Science Academy - Santa Clara
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

SUMMARY
Revenue

General Block Grant 550,089 770,883 716,750 716,750 - 166,661 7%

Federal Revenue 11,734 63,688 27,417 27,417 - 15,683 43%

Other State Revenues 281,907 347,168 309,103 309,103 - 27,196 91%

Local Revenues 26 - 26 26 - - 100%

Fundraising and Grants 19 15,500 1,500 1,500 - 1,481 1%

Total Revenue 843,776 1,197,239 1,054,796 1,054,796 - 211,021 80%
Expenses

Compensation and Benefits 869,685 1,066,860 1,225,292 1,174,804 50,488 305,119 74%

Books and Supplies 30,532 80,670 70,942 70,943 0) 40,411 43%

Services and Other Operating Expenditures 555,654 688,291 755,467 762,610 (7,143) 206,956 73%

Capital Outlay 6,051 6,051 6,051 6,051 - - 100%

Total Expenses 1,461,922 1,841,872 2,057,753 2,014,408 43,345 552,486 73%
Operating Income (excluding Depreciation) (618,147) (644,633) (1,002,957) (959,612) 43,345 (341,466) 64%
Operating Income (including Depreciation) (612,096) (678,435) (1,036,759) (993,415) 43,345 (381,319) 62%
Fund Balance

Beginning Balance (Unaudited) 473,945 473,945 473,945 473,945 100%

Audit Adjustment 24,592 - 24,592 24,592 100%

Beginning Balance (Audited) 498,537 473,945 498,537 498,537 100%

Operating Income (including Depreciation) (612,096) (678,435) (1,036,759) (993,415) 62%
Ending Fund Balance (including Depreciation) (113,559) (204,490) (538,222) (494,878) 23%

Total ADA 102.7 96.2 96.2 0 0%
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Magnolia Science Academy - Santa Clara
Budget vs. Actuals
As of most recent monthly close-March 2016

LCFF Entitlement

8011
8012
8019
8096

8100
8181
8220
8291
8292
8293

8300
8319
8381
8520
8550
8560
8590

8600
8699

8800
8801

5/4/2016

Charter Schools LCFF - State Aid
Education Protection Account Entitlement
State Aid - Prior Years

Charter Schools in Lieu of Property Taxes

Federal Revenue

Special Education - Entitlement
Child Nutrition Programs

Title |

Title Il

Title 1Nl

SUBTOTAL - Federal Income

Other State Revenues

Other State Apportionments - Prior Years
Special Education - Entitlement (State)
Child Nutrition - State

Mandated Cost Reimbursements

State Lottery Revenue

All Other State Revenue

SUBTOTAL - Other State Income

Other Local Revenue
All Other Local Revenue

SUBTOTAL - Local Revenues

Donations/Fundraising
Donations - Parents

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
202,635 252,703 206,878 206,878 - 4,243 98%
202,409 144,372 136,134 136,134 - (66,275) 149%
(70) - (70) (70) - - 100%
145,115 373,808 373,808 373,808 - 228,693 39%
550,089 770,883 716,750 716,750 - 166,661 7%
- 50,752 - - - -
- 6,880 - - - -
10,744 5,000 25,688 25,688 - 14,944 42%
657 - 673 673 - 16 98%
333 1,056 1,056 1,056 - 723 32%
11,734 63,688 27,417 27,417 - 15,683 43%
798 - 798 798 - - 100%
- 45,338 - - - -
- 554 - - - -

228,140 5,138 255,336 255,336 - 27,196 89%
20,705 18,592 20,705 20,705 - - 100%
32,264 277,546 32,264 32,264 - - 100%

281,907 347,168 309,103 309,103 - 27,196 91%

26 - 26 26 - - 100%

26 - 26 26 - - 100%

5 500 500 500 - 496 1%
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Magnolia Science Academy - Santa Clara
Budget vs. Actuals
As of most recent monthly close-March 2016

8803 Fundraising
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

5/4/2016

Budget vs.
Actual Budget
Variance

Previous Month's (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
15 15,000 1,000 1,000 - 985 1%
19 15,500 1,500 1,500 - 1,481 1%
843,776 1,197,239 1,054,796 1,054,796 - 211,021 80%
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Magnolia Science Academy - Santa Clara
Budget vs. Actuals
As of most recent monthly close-March 2016

EXPENSES

Compensation & Benefits

Certificated Employees Summary

1100
1300

Teachers Salaries

Certificated Supervisor & Administrator Salarie

SUBTOTAL - Certificated Employees

Classified Employees Summary

2400
2900

3000
3100
3200
3300
3400
3500
3600

4000
4100
4200
4315
4320
4325
4330
4346
4400

5/4/2016

Classified Clerical & Office Salaries
Classified Other Salaries

SUBTOTAL - Classified Employees

Employee Benefits

STRS

PERS
OASDI-Medicare-Alternative
Health & Welfare Benefits
Unemployment Insurance
Workers Comp Insurance

SUBTOTAL - Employee Benefits

Books & Supplies

Approved Textbooks & Core Curricula Materials
Books & Other Reference Materials

Custodial Supplies

Educational Software

Instructional Materials & Supplies

Office Supplies

Teacher Supplies

Noncapitalized Equipment

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
441,646 624,925 640,256 640,256 - 198,610 69%
122,615 173,536 173,536 173,536 - 50,921 1%
564,261 798,462 813,792 813,792 - 249,531 69%
49,723 51,135 51,135 51,135 - 1,413 97%
7,736 25,232 25,232 7,736 17,496 - 100%
57,459 76,367 76,367 58,871 17,496 1,413 98%
60,138 81,847 82,205 82,732 (528) 22,594 73%
1,841 5,589 1,131 1,841 (710) - 100%
12,915 19,493 20,465 19,122 1,343 6,206 68%
157,111 67,500 213,724 180,846 32,878 23,736 87%
228 437 445 436 9 209 52%
15,734 17,164 17,164 17,164 - 1,430 92%
247,966 192,031 335,133 302,141 32,992 54,175 82%
4,193 2,000 4,193 4,193 - - 100%
845 6,600 3,500 3,500 - 2,655 24%
- 500 500 500 - 500 0%
- 5,500 5,500 5,500 0) 5,500 0%
4,440 16,050 15,296 15,296 - 10,856 29%
2,852 28,500 20,000 20,000 - 17,148 14%
954 - 954 954 - - 100%
868 - 1,000 1,000 - 132 87%
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Magnolia Science Academy - Santa Clara
Budget vs. Actuals
As of most recent monthly close-March 2016

4410
4420
4430
4700
4720

5/4/2016

Classroom Furniture, Equipment & Supplies
Computers (individual items less than $5k)

Non Classroom Related Furniture, Equipment & S
Food

Other Food

SUBTOTAL - Books and Supplies

Budget vs.
Actual Budget
Variance

Previous Month's (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
2,357 3,000 3,000 3,000 - 643 79%
6,111 6,500 6,500 6,500 - 389 94%
682 500 1,500 1,500 - 818 45%
6,319 11,520 8,000 8,000 - 1,681 79%
912 - 1,000 1,000 - 88 91%
30,532 80,670 70,942 70,943 (0) 40,411 43%
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Magnolia Science Academy - Santa Clara
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

5000 Services & Other Operating Expenses
5200 Travel & Conferences 6,512 5,000 6,512 6,512 - - 100%
5210 Conference Fees 2,470 5,000 3,488 3,488 - 1,018 1%
5215 Travel - Mileage, Parking, Tolls 22 - 100 100 - 78 22%
5220 Travel and Lodging 7,819 7,000 14,107 14,107 - 6,289 55%
5300 Dues & Memberships 1,320 975 1,320 1,320 - - 100%
5450 Insurance - Other 27,396 10,765 33,229 33,229 - 5,833 82%
5500 Operations & Housekeeping 4,189 2,500 11,000 11,000 - 6,811 38%
5510 Utilities - Gas and Electric 4,633 6,000 6,000 6,000 - 1,367 77%
5605 Equipment Leases 25,047 60,000 45,000 37,156 7,844 12,108 67%
5610 Rent 258,035 311,245 311,245 314,625 (3,380) 56,590 82%
5615 Repairs and Maintenance - Building 387 1,000 1,000 1,000 - 613 39%
5617 Repairs and Maintenance - Other Equipment 770 1,000 1,000 1,000 - 230 77%
5631 Other Rentals, Leases and Repairs - Site Relocati 42,215 66,800 66,800 66,800 - 24,585 63%
5803 Accounting & Audit Fees - 6,000 6,000 6,000 - 6,000 0%
5809 Banking Fees 144 1,800 1,000 1,000 - 856 14%
5814 School Programs - Academic Competitions 905 - 885 905 (20) - 100%
5822 Other Professional Services 18,209 3,120 19,079 19,079 - 870 95%
5824 District Oversight Fees 6,153 7,709 7,168 7,168 - 1,015 86%
5843 Interest - Loans Less than 1 Year - 1,000 - - - -
5845 Legal Fees 6,423 10,000 10,000 10,000 - 3,578 64%
5851 Marketing & Student Recruiting 635 3,600 3,600 3,600 - 2,965 18%
5857 Payroll Fees 4,466 4,004 5,000 6,930 (1,930) 2,464 64%
5861 Prior Yr Exp (not accrued) 38,017 - 39,477 39,477 - 1,460 96%
5863 Professional Development 4,224 1,706 1,706 4,224 (2,517) - 100%
5884 Substitutes - 12,188 4,642 4,642 - 4,642 0%
5887 Technology Services 10,856 21,000 21,000 21,000 - 10,144 52%
5893 Transportation - Student 65,928 118,080 118,080 118,080 - 52,152 56%
5898 Bad Debt Expense 11,683 - 4,229 11,683 (7,454) - 100%
5899 Miscellaneous Operating Expenses 331 - - - - (331)
5900 Communications 4,139 16,000 8,000 8,000 - 3,861 52%
5915 Postage and Delivery 2,729 4,800 4,800 4,486 314 1,757 61%

SUBTOTAL - Services & Other Operating Exp. 555,654 688,291 755,467 762,610 (7,143) 206,956 73%
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Magnolia Science Academy - Santa Clara
Budget vs. Actuals
As of most recent monthly close-March 2016

6000 Capital Outlay
6400 Equipment

SUBTOTAL - Capital Outlay
TOTAL EXPENSES
6900 Total Depreciation (includes Prior Years)

TOTAL EXPENSES including Depreciation

5/4/2016

Budget vs.
Actual Budget
Variance

Previous Month's (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
6,051 6,051 6,051 6,051 - - 100%
6,051 6,051 6,051 6,051 - - 100%
1,461,922 1,841,872 2,057,753 2,014,408 43,345 552,486 73%
- 39,853 39,853 39,853 - 39,853 0%
1,455,871 1,875,674 2,091,555 2,048,211 43,345 592,339 1%
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Magnolia Science Academy - San Diego
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

SUMMARY
Revenue

General Block Grant 1,934,336 2,978,176 2,915,981 2,885,718 (30,263) 951,382 67%

Federal Revenue 28,818 84,919 86,412 86,412 - 57,595 33%

Other State Revenues 367,170 481,095 513,207 510,414 (2,793) 143,244 2%

Local Revenues 61,675 108,800 108,800 67,800 (41,000) 6,125 91%

Fundraising and Grants 21,423 20,000 20,000 21,423 1,423 - 100%

Total Revenue 2,413,422 3,672,990 3,644,401 3,571,768 (72,633) 1,158,345 68%
Expenses

Compensation and Benefits 1,325,518 1,901,637 1,966,462 1,880,375 86,087 554,857 70%

Books and Supplies 286,566 354,709 361,634 364,134 (2,500) 77,568 79%

Services and Other Operating Expenditures 557,080 843,014 862,924 862,016 908 304,936 65%

Capital Outlay - - - - - -

Total Expenses 2,169,164 3,099,359 3,191,019 3,106,525 84,495 937,361 70%
Operating Income (excluding Depreciation) 244,259 573,631 453,381 465,243 11,862 220,984 53%
Operating Income (including Depreciation) 244,259 529,012 408,762 420,624 11,862 176,365 58%
Fund Balance

Beginning Balance (Unaudited) 615,301 615,301 615,301 615,301 100%

Audit Adjustment 20,654 - 20,654 20,654 100%

Beginning Balance (Audited) 635,955 615,301 635,955 635,955 100%

Operating Income (including Depreciation) 244,259 529,012 408,762 420,624 58%
Ending Fund Balance (including Depreciation) 880,214 1,144,313 1,044,717 1,056,579 83%

Total ADA 409.3 409.9 405.6 -4.26 0%
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Magnolia Science Academy - San Diego
Budget vs. Actuals
As of most recent monthly close-March 2016

LCFF Entitlement

8011
8012
8096

8100
8181
8220
8291
8292
8293

8300
8319
8381
8520
8550
8560
8590

8600
8634
8636
8660
8693
8699
8999

5/4/2016

Charter Schools LCFF - State Aid
Education Protection Account Entitlement
Charter Schools in Lieu of Property Taxes

Federal Revenue

Special Education - Entitlement
Child Nutrition Programs

Title |

Title Il

Title 1Il

SUBTOTAL - Federal Income

Other State Revenues

Other State Apportionments - Prior Years
Special Education - Entitlement (State)
Child Nutrition - State

Mandated Cost Reimbursements

State Lottery Revenue

All Other State Revenue

SUBTOTAL - Other State Income

Other Local Revenue
Food Service Sales
Uniforms

Interest

Field Trips

All Other Local Revenue
Uncategorized Revenue

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
506,768 678,457 609,192 602,905 (6,287) 96,137 84%
185,955 558,923 563,366 557,511 (5,855) 371,556 33%
1,241,613 1,740,796 1,743,423 1,725,303 (18,120) 483,690 2%
1,934,336 2,978,176 2,915,981 2,885,718 (30,263) 951,382 67%
- 38,931 41,972 41,972 - 41,972 0%
12,382 23,833 21,622 21,622 - 9,240 57%
15,728 22,155 22,111 22,111 - 6,383 1%
601 - 601 601 - - 100%
107 - 107 107 - - 100%
28,818 84,919 86,412 86,412 - 57,595 33%
9,871 - 9,871 9,871 - - 100%
138,483 180,632 202,665 200,643 (2,022) 62,160 69%
808 3,841 3,485 3,485 - 2,677 23%
172,807 5,064 193,669 193,669 - 20,862 89%
15,871 74,075 74,186 73,415 (771) 57,545 22%
29,331 217,484 29,331 29,331 - - 100%
367,170 481,095 513,207 510,414 (2,793) 143,244 72%
- 12,000 12,000 - (12,000) -

26,591 30,000 30,000 30,000 - 3,409 89%
598 1,800 1,800 1,800 - 1,202 33%
33,220 35,000 35,000 35,000 - 1,780 95%
956 30,000 30,000 1,000 (29,000) 44 96%

310 - - - - (310)
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Magnolia Science Academy - San Diego
Budget vs. Actuals
As of most recent monthly close-March 2016

SUBTOTAL - Local Revenues

8800 Donations/Fundraising
8802 Donations - Private
8803 Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

5/4/2016

Budget vs.
Actual Budget
Variance

Previous Month's (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
61,675 108,800 108,800 67,800 (41,000) 6,125 91%
626 5,000 5,000 626 (4,374) - 100%
20,798 15,000 15,000 20,798 5,798 - 100%
21,423 20,000 20,000 21,423 1,423 - 100%
2,413,422 3,672,990 3,644,401 3,571,768 (72,633) 1,158,345 68%
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Magnolia Science Academy - San Diego
Budget vs. Actuals
As of most recent monthly close-March 2016

EXPENSES

Compensation & Benefits

Certificated Employees Summary

1100
1300

Teachers Salaries

Certificated Supervisor & Administrator Salarie

SUBTOTAL - Certificated Employees

Classified Employees Summary

2400
2900

3000
3100
3200
3300
3400
3500
3600

4000
4100
4200
4300
4315
4320
4325
4326
4330

5/4/2016

Classified Clerical & Office Salaries
Classified Other Salaries

SUBTOTAL - Classified Employees

Employee Benefits

STRS

PERS
OASDI-Medicare-Alternative
Health & Welfare Benefits
Unemployment Insurance
Workers Comp Insurance

SUBTOTAL - Employee Benefits

Books & Supplies

Approved Textbooks & Core Curricula Materials
Books & Other Reference Materials

Materials & Supplies

Custodial Supplies

Educational Software

Instructional Materials & Supplies

Art & Music Supplies

Office Supplies

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
770,178 1,178,805 1,219,518 1,113,403 106,115 343,225 69%
155,696 208,731 169,951 232,144 (62,192) 76,448 67%
925,874 1,387,536 1,389,469 1,345,546 43,922 419,672 69%
40,681 59,885 58,365 58,365 - 17,684 70%
59,516 92,691 122,802 84,802 38,000 25,286 70%
100,197 152,576 181,167 143,167 38,000 42,970 70%
95,977 129,113 129,917 125,478 4,440 29,501 76%
10,492 14,033 15,138 16,961 (1,823) 6,469 62%
23,911 43,269 44,870 40,194 4,676 16,283 59%
155,194 154,222 185,000 188,046 (3,046) 32,852 83%
340 993 1,007 1,088 (82) 748 31%
13,632 19,895 19,895 19,895 - 6,363 68%
299,446 361,525 395,826 391,662 4,165 92,215 76%
151,881 145,000 151,881 151,881 - - 100%
9,218 10,500 7,768 9,218 (1,450) - 100%
- 50 - - - -
2,528 9,000 9,000 8,517 483 5,989 30%
8,118 15,000 15,000 15,000 - 6,883 54%
2,969 16,900 10,865 9,384 1,480 6,416 32%
2,293 - 2,263 2,293 (30) - 100%
19,701 49,764 47,150 47,150 - 27,450 42%
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Magnolia Science Academy - San Diego
Budget vs. Actuals
As of most recent monthly close-March 2016

4335
4340
4345
4346
4350
4400
4410
4420
4430
4700
4710
4720

5/4/2016

PE Supplies

Professional Development Supplies

Non Instructional Student Materials & Supplies
Teacher Supplies

Uniforms

Noncapitalized Equipment

Classroom Furniture, Equipment & Supplies
Computers (individual items less than $5k)
Non Classroom Related Furniture, Equipment & S
Food

Student Food Services

Other Food

SUBTOTAL - Books and Supplies

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
1,531 5,000 5,000 5,000 - 3,469 31%
37 3,000 3,000 3,000 - 2,963 1%
3,006 - 2,522 3,006 (483) - 100%
844 - 1,000 1,000 - 156 84%
18,803 15,205 18,803 18,803 - - 100%
1,243 1,300 1,300 1,300 - 57 96%
14,443 31,700 30,038 30,038 - 15,595 48%
19,162 17,500 19,162 19,162 - - 100%
91 - 91 91 - - 100%
26,284 236 34,790 34,790 - 8,506 76%
- 34,554 - - - -
4,415 - 2,000 4,500 (2,500) 85 98%
286,566 354,709 361,634 364,134 (2,500) 77,568 79%
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Magnolia Science Academy - San Diego
Budget vs. Actuals
As of most recent monthly close-March 2016

5000
5101
5200
5210
5215
5220
5300
5450
5510
5605
5615

5617
5803
5809
5814
5819

5820
5822
5824
5830
5843
5845
5851
5857
5861
5863
5869
5875
5884
5887
5899
5900
5915

5/4/2016

Services & Other Operating Expenses
CMO Fees

Travel & Conferences

Conference Fees

Travel - Mileage, Parking, Tolls
Travel and Lodging

Dues & Memberships

Insurance - Other

Utilities - Gas and Electric
Equipment Leases

Repairs and Maintenance - Building

Repairs and Maintenance - Other Equipment
Accounting & Audit Fees

Banking Fees

School Programs - Academic Competitions
School Programs - Other

Consultants - Non Instructional
Other Professional Services
District Oversight Fees

Field Trips Expenses

Interest - Loans Less than 1 Year
Legal Fees

Marketing & Student Recruiting
Payroll Fees

Prior Yr Exp (not accrued)
Professional Development

Special Education Contract Instructors
Staff Recruiting

Substitutes

Technology Services
Miscellaneous Operating Expenses
Communications

Postage and Delivery

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

306,863 334,759 334,759 334,759 - 27,897 92%
497 3,000 1,999 1,999 - 1,502 25%
1,710 4,000 3,900 2,383 1,517 673 72%
6,118 3,000 4,601 6,118 (1,517) - 100%
7,385 10,000 9,500 9,500 - 2,115 78%
3,391 5,400 5,400 5,400 - 2,009 63%
16,395 17,978 17,886 17,886 - 1,490 92%
21,372 37,200 37,200 37,200 - 15,828 57%
13,032 18,000 18,000 18,000 - 4,968 72%
673 4,800 4,800 4,800 - 4,127 14%
1,231 4,800 4,800 4,800 - 3,569 26%
- 5,000 5,000 5,000 - 5,000 0%
156 1,000 1,000 1,000 - 844 16%
1,977 - 5,000 5,000 - 3,023 40%
542 42 542 542 - - 100%
426 - 500 500 - 74 85%
7,553 54,500 53,500 47,447 6,053 39,894 16%
19,151 89,345 87,479 86,572 908 67,421 22%
5,129 45,000 40,000 40,000 - 34,871 13%
- 1,000 1,000 1,000 - 1,000 0%
8,358 50,000 50,000 50,000 - 41,642 17%
8,391 24,000 24,000 24,000 - 15,609 35%
7,036 3,590 11,700 11,700 - 4,664 60%
13,758 - 13,758 13,758 - - 100%
14,179 10,000 10,000 14,179 (4,179) - 100%
33,670 55,000 55,000 55,000 - 21,330 61%
1,874 - - 1,874 (1,874) - 100%
12,558 25,000 25,000 25,000 - 12,442 50%
15,184 19,200 19,200 19,200 - 4,016 79%

19,214 - - - - (19,214)
8,887 17,400 17,125 17,030 95 8,143 52%
370 - 275 370 (95) - 100%
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Magnolia Science Academy - San Diego
Budget vs. Actuals
As of most recent monthly close-March 2016

SUBTOTAL - Services & Other Operating Exp.

6000 Capital Outlay
SUBTOTAL - Capital Outlay

TOTAL EXPENSES
6900 Total Depreciation (includes Prior Years)

TOTAL EXPENSES including Depreciation

5/4/2016

Budget vs.
Actual Budget
Variance

Previous Month's (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
557,080 843,014 862,924 862,016 908 304,936 65%
2,169,164 3,099,359 3,191,019 3,106,525 84,495 937,361 70%
- 44,619 44,619 44,619 - 44,619 0%
2,169,164 3,143,978 3,235,638 3,151,144 84,495 981,980 69%
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MERF
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

SUMMARY
Revenue

Local Revenues 4,288,656 4,727,533 4,727,733 4,727,733 - 439,078 91%

Fundraising and Grants 220,195 250,000 250,000 250,000 - 29,805 88%

Total Revenue 4,508,851 4,977,533 4,977,733 4,977,733 - 468,883 91%
Expenses

Compensation and Benefits 2,259,719 2,778,672 2,873,989 2,863,184 10,805 603,465 79%

Books and Supplies 83,843 87,874 136,327 136,327 - 52,484 62%

Services and Other Operating Expenditures 1,801,866 2,091,472 2,410,332 2,413,283 (2,951) 611,417 75%

Capital Outlay - - - - - -

Total Expenses 4,145,428 4,958,018 5,420,648 5,412,795 7,853 1,267,367 7%
Operating Income (excluding Depreciation) 363,422 19,515 (442,915) (435,062) 7,853 (798,484) -84%
Operating Income (including Depreciation) 363,422 11,850 (450,581) (442,728) 7,853 (806,150) -82%
Fund Balance

Beginning Balance (Unaudited) 689,915 689,915 689,915 689,915 100%

Audit Adjustment (654,272) - (654,272) (654,272) 100%

Beginning Balance (Audited) 35,643 689,915 35,643 35,643 100%

Operating Income (including Depreciation) 363,422 11,850 (450,581) (442,728) -82%
Ending Fund Balance (including Depreciation) 399,065 701,765 (414,938) (407,085) -98%
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MERF
Budget vs. Actuals
As of most recent monthly close-March 2016

REVENUE

8600 Other Local Revenue

8690 Other Local Revenue

8701 CMO Management Fee - MSA1

8702 CMO Management Fee - MSA2

8703 CMO Management Fee - MSA3

8704 CMO Management Fee - MSA4

8705 CMO Management Fee - MSA5

8706 CMO Management Fee - MSAG6

8707 CMO Management Fee - MSA7

8708 CMO Management Fee - MSA8

8709 CMO Management Fee - MSA-SA

8712 CMO Management Fee - MSA-SD

8999 Uncategorized Revenue
SUBTOTAL - Local Revenues

8800 Donations/Fundraising

8802 Donations - Private

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

5/4/2016

Budget vs.
Actual Budget
Variance

Previous Month's (Previous vs. Forecast % of Forecast

Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
200 - 200 200 - - 100%
800,344 873,103 873,103 873,103 - 72,759 92%
800,344 873,103 873,103 873,103 - 72,759 92%
800,344 873,103 873,103 873,103 - 72,759 92%
150,065 163,707 163,707 163,707 - 13,642 92%
60,026 65,483 65,483 65,483 - 5,457 92%
60,035 65,483 65,483 65,483 - 5,448 92%
500,215 545,689 545,689 545,689 - 45,474 92%
800,344 873,103 873,103 873,103 - 72,759 92%
- 60,000 60,000 60,000 - 60,000 0%
306,863 334,759 334,759 334,759 - 27,896 92%

9,875 - - - - (9,875)

4,288,656 4,727,533 4,727,733 4,727,733 - 439,078 91%
220,195 250,000 250,000 250,000 - 29,805 88%
220,195 250,000 250,000 250,000 - 29,805 88%

4,508,851 4,977,533 4,977,733 4,977,733 - 468,883 91%
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MERF
Budget vs. Actuals
As of most recent monthly close-March 2016

EXPENSES
Compensation & Benefits

Certificated Employees Summary

1300 Certificated Supervisor & Administrator Salarie

SUBTOTAL - Certificated Employees

Classified Employees Summary

2400 Classified Clerical & Office Salaries

2900 Classified Other Salaries

SUBTOTAL - Classified Employees

3000 Employee Benefits

3100 STRS

3300 OASDI-Medicare-Alternative
3400 Health & Welfare Benefits
3500 Unemployment Insurance
3600 Workers Comp Insurance
3700 Retiree Benefits

SUBTOTAL - Employee Benefits

4000 Books & Supplies

4100 Approved Textbooks & Core Curricula Materials
4200 Books & Other Reference Materials

4320 Educational Software

4325 Instructional Materials & Supplies

4330 Office Supplies

4400 Noncapitalized Equipment

4420 Computers (individual items less than $5k)
4700 Food

4720 Other Food

5/4/2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

319,234 320,000 279,167 260,167 19,000 (59,067) 123%
319,234 320,000 279,167 260,167 19,000 (59,067) 123%
1,565,784 1,948,475 2,024,214 2,056,294 (32,079) 490,510 76%
35,869 21,267 69,361 69,361 - 33,492 52%
1,601,653 1,969,742 2,093,575 2,125,655 (32,079) 524,001 75%
2,951 - - 6,885 (6,885) 3,934 43%
140,312 189,504 197,244 178,206 19,038 37,893 79%
142,838 170,618 195,000 186,000 9,000 43,162 7%
14,745 12,005 15,537 14,745 791 - 100%
- 24,795 25,798 23,858 1,940 23,858 0%
37,985 92,008 67,669 67,669 - 29,684 56%
338,832 488,930 501,247 477,363 23,884 138,531 71%
233 1,000 239 239 - 6 97%
761 - 761 761 - - 100%
16,160 18,900 18,900 18,900 - 2,740 86%
44 100 100 100 - 56 44%
10,283 3,874 10,921 10,921 - 638 94%
1,686 44,000 44,000 44,000 - 42,314 4%
31,406 6,000 31,406 31,406 - - 100%

- 5,000 - - - -
23,270 9,000 30,000 30,000 - 6,730 78%
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MERF
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
SUBTOTAL - Books and Supplies 83,843 87,874 136,327 136,327 - 52,484 62%
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MERF
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent

5000 Services & Other Operating Expenses
5200 Travel & Conferences 8,773 10,000 7,033 8,773 (1,740) - 100%
5210 Conference Fees 24,629 5,000 24,629 24,629 - - 100%
5215 Travel - Mileage, Parking, Tolls 17,397 5,000 12,584 17,397 (4,814) - 100%
5220 Travel and Lodging 42,424 140,000 115,754 109,200 6,554 66,776 39%
5300 Dues & Memberships 24,599 10,000 10,000 10,000 - (14,599) 246%
5450 Insurance - Other 1,970 14,400 14,400 14,400 - 12,430 14%
5500 Operations & Housekeeping 614 20,272 20,189 20,189 - 19,575 3%
5605 Equipment Leases 7,660 12,000 12,000 12,000 - 4,340 64%
5610 Rent 149,911 150,000 217,548 210,769 6,779 60,858 71%
5615 Repairs and Maintenance - Building 83 - 83 83 - - 100%
5617 Repairs and Maintenance - Other Equipment 97 - 97 97 - - 100%
5803 Accounting & Audit Fees 3,633 6,000 6,000 6,000 - 2,367 61%
5809 Banking Fees 11,190 4,000 10,000 17,917 (7,917) 6,727 62%
5812 Business Services 354,417 695,000 695,000 695,000 - 340,583 51%
5820 Consultants - Non Instructional 309,827 307,000 312,000 312,000 - 2,173 99%
5822 Other Professional Services 298,634 263,000 412,500 412,500 - 113,866 72%
5833 Fines and Penalties 314 - 314 314 - - 100%
5843 Interest - Loans Less than 1 Year 406 - - 517 (517) 111 79%
5845 Legal Fees 104,091 100,000 104,091 104,091 - - 100%
5851 Marketing & Student Recruiting 68,773 20,000 67,477 68,773 (1,297) - 100%
5857 Payroll Fees 8,675 15,800 12,850 12,850 - 4,175 68%
5861 Prior Yr Exp (not accrued) 49,690 - 55,245 55,245 - 5,555 90%
5863 Professional Development 100,840 95,000 184,538 184,538 - 83,698 55%
5864 Professional Development - Other 6,548 - 24,000 24,000 - 17,452 27%
5887 Technology Services 33,384 61,000 61,000 61,000 - 27,616 55%
5899 Miscellaneous Operating Expenses 158,908 - - - - (158,908)
5900 Communications 9,340 144,000 17,000 17,000 - 7,660 55%
5915 Postage and Delivery 5,036 14,000 14,000 14,000 - 8,964 36%

SUBTOTAL - Services & Other Operating Exp. 1,801,866 2,091,472 2,410,332 2,413,283 (2,951) 611,417 75%
6000 Capital Outlay
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MERF
Budget vs. Actuals
As of most recent monthly close-March 2016

Budget vs.
Actual Budget
Variance
Previous Month's (Previous vs. Forecast % of Forecast
Actual YTD Approved Budget Forecast Current Forecast Current Forecast) Remaining Spent
SUBTOTAL - Capital Outlay - - - - - -
TOTAL EXPENSES 4,145,428 4,958,018 5,420,648 5,412,795 7,853 1,267,367 77%
Depreciation Calculation
6900 Total Depreciation (includes Prior Years) - 7,666 7,666 7,666 - 7,666 0%
TOTAL EXPENSES including Depreciation 4,145,428 4,965,684 5,428,314 5,420,461 7,853 1,275,033 76%
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