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Magnolia Public Schools

Finance Committee Meeting

Date and Time
Thursday December 11, 2025 at 5:00 PM PST

Location

Home Office: 250 E. 1st Street, Suite 1500, Los Angeles CA 90012

Access to the Board Meeting
Teleconferencing locations are provided at each Magnolia Science Academy school site:

» Magnolia Science Academy-1 (18238 Sherman Way, Reseda, CA 91335)

» Magnolia Science Academy-2 (17125 Victory Blvd, Van Nuys, CA 91406)

» Magnolia Science Academy-3 (1254 E Helmick St, Carson, CA 90746)

» Magnolia Science Academy-4 (11330 W Graham Place, Los Angeles, CA 90064)

» Magnolia Science Academy-5 (18238 Sherman Way, Reseda, CA 91335)

» Magnolia Science Academy-6 (745 S. Wilton Ave, Los Angeles, CA 90005)

» Magnolia Science Academy-7 (18355 Roscoe Boulevard, Northridge, CA 91325)

» Magnolia Science Academy-8 (6411 Orchard Ave, Bell, CA 90201)

» Magnolia Science Academy-Santa Ana (2840 W 1st Street, Santa Ana, CA 92703)

» Magnolia Science Academy-San Diego (6525 Estrella Ave, San Diego, CA 92120)

» Magnolia Science Academy-Orange County Anaheim (412 W. Carl Karcher Way, Anaheim, CA 92801)

» Magnolia Science Academy-Orange County Placentia Yorba Linda (1891 Kellogg Dr, Anaheim, CA
92807)

Any interested parties or community members from remote locations may attend the meeting at any Magnolia
Science Academy school, or the addresses where Board Members are joining from.

* 6525 Estrella Ave., San Diego, CA 92120 (Dr. Salih Dikbas)
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Dialing information for this meeting is included below:

Dial in: 1-669-444-9171

Meeting ID: 978 5606 4990 - Passcode: 021250

Zoom: https://zoom.us/j/978560649907?pwd=MHhBZCtGTOXEMIZpNEZQZVJ3RDBPZz09

Accessibility

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public Schools may
furnish reasonable auxiliary aids and services to qualified individuals with disabilities. Members of the public who
need special accommodations or translation are strongly encouraged to contact Magnolia Public Schools at
least 24 hours in advance of the Board meeting so assistance can be assured. Please contact Jennifer Lara at
213-628-3634 or email jlara@magnoliapublicschools.org with such requests.

Any public records relating to an agenda item for an open session which are distributed to all, or a majority of all,
of the Board Members shall be available for public inspection.

Public Comment Procedures

Magnolia Public Schools greatly values public comment during Board meetings. For members of the public who
would like to speak, please fill out the Public Speaker Form which can be accessed at
magnoliapublicschools.org, there will also be speaker cards to be filled out prior to the beginning of the meeting.

By law, the Board is only allowed to discuss or take action on items listed on the agenda. The Board may, at its
discretion, refer a matter to MPS staff or add the issue to a future board meeting date for discussion. Public
speakers are limited to three (3) minutes and speakers with interpreters up to six (6) minutes.

Please note that the agenda presenting times for when that item will be discussed, or taken action on, is subject
to change on the day of the Board meeting to accommodate public speaker times indicated above.

For any questions regarding this meeting please email board@magnoliapublicschools.org or call (213) 628-3634
ext. 21101.

Finance Committee Members:
Dr. Salih Dikbas, Committee Chair
Mr. Mekan Muhammedov

Dr. Umit Yapanel

Mrs. Diane Gonzalez (alternate)

CEO and Superintendent:
Mr. Alfredo Rubalcava

Powered by BoardOnTrack

22698


https://zoom.us/j/97856064990?pwd=MHhBZCtGT0xEMlZpNEZQZVJ3RDBPZz09
mailto:jlara@magnoliapublicschools.org
https://magnoliapublicschools.org/apps/pages/index.jsp?uREC_ID=325066&type=d&pREC_ID=612585
mailto:board@magnoliapublicschools.org

Agenda

Magnolia Public Schools - Finance Committee Meeting - Agenda - Thursday December 11, 2025 at 5:00 PM

Opening Items

Opening items

A.

B.

Call the Meeting to Order
Record Attendance and Guests
Approval of Agenda

Public Comments

Approval of Minutes from MPS Regular Finance
Committee Meeting- December 12, 2024

Recommended Action Items

A.

Approval of First Interim Reports for the 2025-26
Fiscal Year

Approval of Intra-Organization Loan from
Magnolia Science Academy-Bell to Magnolia
Educational & Research Foundation

Approval of Intra-Organization Loan from
Magnolia Educational & Research Foundation to
Magnolia Science Academy-Orange County

Approval of Revised MPS Home Office
Management Fee Policy

Approval of Underwriter for Financing
(Supplemental) for Magnolia Science Academy-
5 Project

Closing Items

A.

Adjourn Meeting

Purpose

Vote

Approve
Minutes

Vote

Vote

Vote

Vote

Vote
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Presenter

Steve Budhraja

Steve Budhraja

Steve Budhraja

Steve Budhraja

Steve Budhraja

Time

5:00 PM

Tm

Tm

Tm

Tm

5:07 PM

20m

5m

5m

10m

5:52 PM

Tm
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Coversheet

Approval of Intra-Organization Loan from Magnolia Science
Academy-Bell to Magnolia Educational & Research Foundation

Section: [I. Recommended Action ltems

Item: B. Approval of Intra-Organization Loan from Magnolia Science Academy-
Bell to Magnolia Educational & Research Foundation

Purpose: Vote

Submitted by:

Related Material: [I_B_Intra-Organization Loan between MSA-8 & MERF.pdf
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Agenda Item: | II B: Recommended Action Item

Date: December 11, 2025

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Finance
Committee (the “Committee”)

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead(s): | Steve Budhraja Ed.D, Chief Financial Officer

RE: Approval of Resolution for Intra-Organization Loan between Magnolia Science Academy-8 &
Magnolia Educational & Research Foundation

Recommended Action Proposed:

I recommend for the Committee to motion to approve the Resolution for the extension of the
Intra-Organization Loan between Magnolia Science Academy — Bell (MSA-Bell) and Magnolia
Educational & Research Foundation (MERF). This item consolidates and extends the previously
approved loans of $1.5 million (March 2025) and $2.5 million (June 2025) into a single $3.7
million loan with updated terms. The original loans carried a 1-year term, and this action extends
the consolidated loan to a 5-year repayment term beginning July 2026. Furthermore, for the
Committee to move and recommend that the Board adopt the same.

Purpose:

The purpose of this item is to extend the previously approved loan and document the reconciled
year-end balance as of December 31, 2025, in accordance with due-to/due-from requirements.
The extension reflects a consolidated amount of $3.7 million under new repayment terms
beginning July 2026.

Background:

MSA-Bell and MERF previously entered into intra-organization loan agreements approved by
the Board in March 2025 ($1.5M) and June 2025 ($2.5M). As part of the fiscal year-end
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PUBLIC SCHOOLS

reconciliation process, the remaining balances from these two agreements are being consolidated
and extended into a single loan.

The updated agreement establishes a five-year repayment schedule beginning July 2026,
replacing the original one-year repayment terms. This consolidation and extension also enhance
MEREF’s short-term liquidity, supporting organizational priorities such as the successful launch
and early operations of Magnolia Science Academy — Orange County (MSA-OC)

Analysis:

This intra-company transaction is a financially prudent approach that leverages internal reserves
to support network growth. It allows MSA - OC to maintain project momentum without external
financing at this stage. The terms of the loan are fair and reasonable, in line with past practice,
and support strategic objectives of expanding access to high-quality public charter education.

Exhibits:

e Resolution Authorizing Temporary Intra Company Loan between Magnolia Science
Academy-8 and MERF

e Intra-Organization Loan Agreement (Updated December 2025)

e Amortization Schedule for Intra-Organization Loan

Powered by BoardOnTrack
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MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION

RESOLUTIONS OF THE BOARD OF DIRECTORS

(Intracompany Loan re Magnolia Science Academy — Bell)

The Board of Directors (the “Board”) of Magnolia Educational & Research Foundation
(MEREF) hereby adopts the following Resolutions:

WHEREAS, Magnolia Educational & Research Foundation, a California nonprofit public
benefit corporation (“MERF” or the “Corporation”), is organized for public purposes;

WHEREAS, MERF operates the charter public school known as Magnolia Science
Academy — Bell (“MSA-Bell”);

WHEREAS, MERF also operates Magnolia Science Academy — Orange County (“MSA-
0C”), which opened in August 2025;

WHEREAS, because State Principal Apportionment funding for MSA-OC had not
commenced at the time of opening—and due to continuing early-year operational cash-flow
needs—MSA-Bell intends to provide funds to MERF to support MERF’s ability to finance MSA-
OC operations;

WHEREAS, MSA-Bell proposes to make an Intra-Organization Loan (the “Intracompany
Loan”) to MERF in the consolidated and reconciled amount of $3,700,000, representing the
remaining combined loan balances previously approved in March 2025 and June 2025 and
reconciled as of December 31, 2025;

WHEREAS, the Intracompany Loan shall bear interest at the rate of 4.00% per annum,
consistent with the originally approved terms, and shall be repayable with interest pursuant to the
updated loan agreement, including through refinancing or upon demand, in accordance with
internal policies;

3517168.1 MERF Resolutions (Intracompany Loan)
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WHEREAS, the Board desires that MERF take all actions necessary or advisable to
facilitate and document the Intracompany Loan;

NOW, THEREFORE, BE IT RESOLVED, that the Board approves the Intracompany
Loan in the amount of $3,700,000 on the terms set forth above and authorizes the execution,
delivery, and performance by MERF of all documents, amendments, and agreements necessary or
advisable to facilitate or document the Intracompany Loan;

RESOLVED FURTHER, that the Board appoints the officers of the Corporation, and each
of them individually (each, an “Authorized Signatory’), as authorized signatories of the
Corporation for purposes of executing such documents and agreements as may be necessary or
advisable to finalize the Intracompany Loan;

RESOLVED FURTHER, that these resolutions shall take effect and be in full force
immediately upon adoption by the Board.

RESOLVED FURTHER, that the Board appoints the officers of the Corporation, and
each of them individually (each, an “Authorized Signatory”), as authorized signatories of the
Corporation for purposes of executing such documents and agreements as may be necessary or
advisable to facilitate or document the Intracompany Loan;

RESOLVED FURTHER, that these resolutions shall take effect and be in full force
immediately after their adoption by the Board; and

RESOLVED FURTHER, that the Authorized Signatories, and each of them individually,
acting alone, are authorized and directed, for and in the name and on behalf of the Corporation, to
approve, execute and deliver any and all documents, instruments and agreements, and to perform
or cause to be performed any and all acts as may, in their judgment, be necessary or desirable to
accomplish the purposes of the foregoing resolutions and the transactions contemplated thereby
and by the agreements therein approved, and any such documents, instrument or agreements so
executed and delivered or actions taken by them or any of them shall be conclusive evidence of
their authority in so doing.

MERF Resolutions (Intracompany Loan)
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Certificate of Secretary

The undersigned certifies that the undersigned is the duly appointed and acting Secretary
of the Corporation, and that the foregoing is a true and correct copy of Resolutions that were duly
adopted on December 11,2025 , by the majority vote of the directors of the Corporation then in
office at a meeting of the board of directors of the Corporation duly held on such date in
compliance with the bylaws of the Corporation, in compliance with the notice, agenda, and open
meeting requirements of the Ralph M. Brown Act, and while a quorum was present.

IN WITNESS WHEREOF, I have hereunto set my hand as Secretary of the Corporation
as of the 11 day if December 2025

Jennifer Lara
Secretary

MEREF Resolutions (Intracompany Loan)
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INTRAORGANIZATION LOAN AGREEMENT

This Intraorganizational Loan Agreement (this “Agreement”) dated as of March 13,
2025, is entered into by Magnolia Science Academy Bell—(“Lender”) and Magnolia Educational &
Research Foundation dba Magnolia Public Schools, a California nonprofit public benefit corporation
and operator of Borrower (“MERF” or “Borrower”).

RECITALS

A. Magnolia has established and is operating Borrower pursuant the Charter Schools Act
of 1992, as amended (the “Act”). Magnolia operates Borrower within Magnolia’s corporate
organization. The Act requires Magnolia to separately account for the assets, liabilities, revenues,
expenses and results of operations of Borrower as if they were separate legal entities.

B. Lender and Borrower previously entered into intraorganization loan agreements
dated March 13, 2025, and June 26, 2025, to support educational goals for MERF The outstanding
principal and accrued interest on those loans shall be reconciled as of December 31, 2025, and
reflected as part of this new consolidated loan. Effective as of December 31, 2025, Lender agrees
to extend to Borrower a new loan in the principal amount of Three Million Seven Hundred
Thousand Dollars ($3,700,000), inclusive of accrued interest and other reconciled balances
through that date, to support Borrower’s educational and operational

C. The “California Charter School Accounting and Best Practices Manual” published by
the Fiscal Crisis and Management Assistance Team (“FCMAT”) states that “[a]t the end of the fiscal
year, each school’s receivable or payable loan account (also known as due to/due from account)
should be reconciled. Once balances are reconciled, any charter school or central office
intraorganization receivable or payable balance that is not fully repaid as of the close of the fiscal
year may result in and be subject to an intraorganization loan agreement. Intraorganization loan
agreements between each school and the central office are prepared at the end of the fiscal year to
formally document the amount owed between the intracompany accounts and the repayment terms.”

D. In accordance with FCMAT guidance, Magnolia desires to document the terms upon
which the balance of the Loan outstanding as of last day of the fiscal year of Magnolia in which the
Loan was made shall be repaid by Borrower to Lender.

AGREEMENT

In consideration of the foregoing, the mutual promises contained herein, and other good and
valuable consideration, Magnolia agrees as follows:

Powered by BoardOnTrack
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1. The unpaid principal balance of the Loan shall bear interest from December 31, 2025,
until paid in full, at the rate of four percent (4.0%) per annum, calculated on the basis of a 360-
day year and a 30-day month. Interest shall accrue during the period from January 1, 2026,
through June 30, 2026, but no periodic payments of principal or interest shall be required during
that period.

2. Commencing on July 1, 2026, Borrower shall begin making quarterly payments of
principal and accrued interest, with subsequent payments due on October 1, January 1, April 1,
and July 1 of each year thereafter until the loan is paid in full. The loan shall mature on April 30,
2031 (the “Maturity Date”). Borrower may prepay the Loan, in whole or in part, at any time
without premium or penalty. All payments shall first be applied to accrued interest and then to
outstanding principal.

An amortization schedule reflecting quarterly payments over the five-year term is attached
as Exhibit A.

3. Borrower’s obligations under this Agreement are subordinated to all indebtedness, if any,
of Borrower, to any unrelated third party lender to the extent such indebtedness is outstanding on the
date of this Agreement and such subordination is required under the loan documents providing for
such indebtedness

IN WITNESS WHEREOF, Borrower and Lender have each executed this Agreement as
of the date first written above.

Lender: Borrower:

Magnolia Science Academy - Bell

dba Magnolia Public Schools

By: By:
Name: Name:
Title: Title:

Powered by BoardOnTrack
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Proposed Repayment of $3.7m Intercompany Loan

10 Loan Dated March 2025

Lender
Borrower
Loan Amount
Term

Annual Interest Rate
Payment Frequency

Loan Date
Final Payment

10 Loan Dated June 2025

Lender
Borrower
Loan Amount
Term

Annual Interest Rate
Payment Frequency

Loan Date
Final Payment

Magnolia Science Academy- Bell
Magnolia Educational & Research Foundation dba MSA OC

$1,500,000

1 Year

4.00%

Annual

3/13/2025

3/13/2026

Magnolia Science Academy- Bell
Magnolia Educational & Research Foundation dba MSA OC

$1,200,000

1 Year

4.00%

Annual

6/1/2025

6/26/2026

10 Loan Dated December 2025
Magnolia Science Academy- Bell
Magnolia Educational & Research Foundation dba MSA OC

Lender
Borrower
Loan Amount
Term

Annual Interest Rate
Payment Frequency

Loan Date
Final Payment

Date

3/13/2025-11/30/2025
6/1/2025-11/30/2025
12/1/2025-6/30/2026

7/1/2026
10/1/2026
1/1/2027
4/1/2027
7/1/2027
10/1/2027
1/1/2028
4/1/2028
7/1/2028
10/1/2028
1/1/2029
4/1/2029
7/1/2029
10/1/2029
1/1/2030
4/1/2030
7/1/2030
10/1/2030
1/1/2031
4/1/2031

$3,700,000

5 Year

4.00%

Quarterly

12/1/2025

4/1/2031

PMT# Beginning Balance

-_—
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$1,500,000.00
$1,200,000.00
$3,766,500.00
$3,841,830.00
$3,667,352.08
$3,491,129.38
$3,313,144.45
$3,133,379.67
$2,951,817.25
$2,768,439.20
$2,583,227.37
$2,396,163.42
$2,207,228.83
$2,016,404.90
$1,823,672.73
$1,629,013.24
$1,432,407.15
$1,233,835.00
$1,033,277.13

$830,713.68

$626,124.60

$419,489.63

$210,788.31

Interest

$42,500.00
$24,000.00
$75,330.00
$38,418.30
$36,673.52
$34,911.29
$33,131.44
$31,333.80
$29,518.17
$27,684.39
$25,832.27
$23,961.63
$22,072.29
$20,164.05
$18,236.73
$16,290.13
$14,324.07
$12,338.35
$10,332.77

$8,307.14

$6,261.25

$4,194.90

$2,107.88

Powered by BoardOnTrack
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Principal

$0.00

$0.00

$0.00
$174,477.92
$176,222.70
$177,984.93
$179,764.78
$181,562.42
$183,378.05
$185,211.83
$187,063.95
$188,934.59
$190,823.93
$192,732.17
$194,659.49
$196,606.09
$198,572.15
$200,557.87
$202,563.45
$204,589.08
$206,634.97
$208,701.32
$210,788.31

MAGNOLIA

PUBLIC SCHOOLS

Ending Balance

$1,542,500.00
$1,224,000.00
$3,841,830.00
$3,667,352.08
$3,491,129.38
$3,313,144.45
$3,133,379.67
$2,951,817.25
$2,768,439.20
$2,583,227.37
$2,396,163.42
$2,207,228.83
$2,016,404.90
$1,823,672.73
$1,629,013.24
$1,432,407.15
$1,233,835.00
$1,033,277.13
$830,713.68
$626,124.60
$419,489.63
$210,788.31
$0.00
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Coversheet

Approval of Intra-Organization Loan from Magnolia Educational &
Research Foundation to Magnolia Science Academy-Orange

County
Section: [I. Recommended Action ltems
Item: C. Approval of Intra-Organization Loan from Magnolia Educational &
Research Foundation to Magnolia Science Academy-Orange County
Purpose: Vote
Submitted by:
Related Material: [I_C_Intra-Organization Loan between MERF & MSA-OC.pdf
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Agenda Item: | II C: Recommended Action Item

Date: December 11, 2025

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Finance
Committee (the “Committee”)

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead(s): | Steve Budhraja Ed.D, Chief Financial Officer

RE: Approval of Resolution for Intra-Organization Loan between the Magnolia Educational &
Research Foundation and Magnolia Science Academy-Orange County

Recommended Action Proposed:

I recommend for the Committee to motion to approve the Resolution for the extension of the
Intra-Organization Loan between Magnolia Educational & Research Foundation (MERF) and
Magnolia Science Academy — Orange County (MSA-OC). The original loan approvals totaled
$1.5 million (March 2025) and $2.5 million (June 2025). This item consolidates those amounts

into a single $3.7 million loan with revised terms. The original 1-year term is being extended to a

5-year repayment term beginning July 2026. Furthermore, for the Committee to move and
recommend that the Board adopt the same.

Purpose:

The purpose of this item is to extend and consolidate previously approved loans in alignment

with year-end reconciliation. The new agreement documents a consolidated $3.7 million balance

under updated repayment terms effective July 2026

Background:

Magnolia Science Academy — Orange County (MSA-OC) opened in August 2025, serving TK-2

and Grade 6 students. Prior to opening, MSA-OC required bridge funding due to the timing of
state apportionment payments. To support startup operations and facility-related expenditures,
MERF and MSA-OC entered into intra-organization loan agreements approved in March 2025
($1.5M) and June 2025 ($2.5M).

Powered by BoardOnTrack
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These loans successfully supported the school’s launch; however, due to fiscal year-end due-
to/due-from reconciliation requirements and ongoing operational cash-flow needs while state
revenue fully stabilizes, the remaining outstanding loan amounts must be formally extended.

The updated loan agreement consolidates the balances and establishes a five-year repayment
schedule beginning July 2026, replacing the original one-year term. The loan continues to be
restricted for MSA-OC operational purposes, and repayment will occur using future state
apportionments, grants, or other public revenue sources.

Analysis:

This intra-company transaction is a financially prudent approach that leverages internal reserves
to support network growth. It allows MSA - OC to maintain project momentum without external
financing at this stage. The terms of the loan are fair and reasonable, in line with past practice,
and support strategic objectives of expanding access to high-quality public charter education.

Exhibits:

e Resolution Authorizing Temporary Intra Company Loan between MERF and Magnolia
Science Academy-OC.

e Intra-Organization Loan Agreement (Updated December 2025)

e Amortization Schedule for Intra-Organization Loan
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MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION

RESOLUTIONS OF THE BOARD OF DIRECTORS

(Intracompany Loan re Magnolia Science Academy — Orange County)

The Board of Directors (the “Board”) of Magnolia Educational & Research Foundation
hereby adopts the following Resolutions:

WHEREAS, the Board previously approved intra-organization loan amounts of $1,500,000
(March 2025) and $2,500,000 (June 2025) between Magnolia Educational & Research Foundation
(“MERF”) and Magnolia Science Academy — Orange County (“MSA-OC”) to support start-up
and early operational needs during the school’s launch;

WHEREAS, MSA-OC successfully opened in August 2025, but due to the timing of State
Principal Apportionment funding and ongoing operational cash-flow needs, certain loan balances
remain outstanding;

WHEREAS, as part of fiscal year-end due-to/due-from reconciliation procedures, the
remaining balances from the March and June 2025 loan agreements have been reconciled and
consolidated as of December 31, 2025;

WHEREAS, the consolidated loan amount required is $3,700,000, inclusive of reconciled
principal and interest balances, and the consolidated loan shall continue to bear interest at 4.00%
per annum, consistent with the originally approved terms;

WHEREAS, the original loan term for each of the prior loan agreements was one (1) year,
and MERF now seeks Board approval to extend and restructure the repayment obligations into a
five (5) year amortized repayment schedule beginning July 1, 2026, with quarterly payments
thereafter and a final payment due April 1, 2031;

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby approves the extension,
consolidation, interest terms, and updated repayment schedule of the MERF-to-MSA-OC Intra-
Organization Loan as documented in the updated December 2025 loan agreement;

RESOLVED FURTHER, that the officers of MERF are authorized and directed to execute,
deliver, and perform all documents, amendments, instruments, and agreements necessary or
advisable to finalize and implement this loan extension and consolidation;

3517168.1 MERF Resolutions (Intracompany Loan)
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RESOLVED FURTHER, that the officers of MERF, and each of them individually, are
hereby designated as Authorized Signatories, empowered to take any and all actions on behalf of
the Corporation to effectuate the purposes of these resolutions;

RESOLVED FURTHER, that these resolutions shall take effect immediately upon
adoption by the Board; and

RESOLVED FURTHER, that the Authorized Signatories, and each of them individually,
acting alone, are authorized and directed, for and in the name and on behalf of the Corporation, to
approve, execute and deliver any and all documents, instruments and agreements, and to perform
or cause to be performed any and all acts as may, in their judgment, be necessary or desirable to
accomplish the purposes of the foregoing resolutions and the transactions contemplated thereby
and by the agreements therein approved, and any such documents, instrument or agreements so
executed and delivered or actions taken by them or any of them shall be conclusive evidence of
their authority in so doing.

MERF Resolutions (Intracompany Loan)
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Certificate of Secretary

The undersigned certifies that the undersigned is the duly appointed and acting Secretary
of the Corporation, and that the foregoing is a true and correct copy of Resolutions that were duly
adopted on December 11,2025, by the majority vote of the directors of the Corporation then in
office at a meeting of the board of directors of the Corporation duly held on such date in
compliance with the bylaws of the Corporation, in compliance with the notice, agenda, and open
meeting requirements of the Ralph M. Brown Act, and while a quorum was present.

IN WITNESS WHEREOF, I have hereunto set my hand as Secretary of the Corporation
as of the 11 -day of December 2025.

Jennifer Lara
Secretary

MEREF Resolutions (Intracompany Loan)
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INTRAORGANIZATION LOAN AGREEMENT

A. This Intraorganizational Loan Agreement (this “Agreement”), dated as of March
13, 2025, 1s entered into by and between MERF (“Lender”’) and Magnolia Educational & Research
Foundation, doing business as Magnolia Public Schools, a California nonprofit public benefit
corporation and operator of Magnolia Science Academy — OC (“Borrower”)

RECITALS

B. Magnolia has established and is operating Borrower pursuant the Charter Schools Act
of 1992, as amended (the “Act”). Magnolia operates Borrower within Magnolia’s corporate
organization. The Act requires Magnolia to separately account for the assets, liabilities, revenues,
expenses and results of operations of Borrower as if they were separate legal entities.

C. Lender and Borrower previously entered into intraorganization loan agreements
dated March 13, 2025, and June 26, 2025, to support educational goals for Magnolia Science
Academy — OC (“Borrower”) The outstanding principal and accrued interest on those loans shall
be reconciled as of December 31, 2025, and reflected as part of this new consolidated loan.
Effective as of December 31, 2025, Lender agrees to extend to Borrower a new loan in the
principal amount of Three Million Seven Hundred Thousand Dollars ($3,700,000), inclusive of
accrued interest and other reconciled balances through that date, to support Borrower’s educational
and operational

D. The “California Charter School Accounting and Best Practices Manual” published by
the Fiscal Crisis and Management Assistance Team (“FCMAT”) states that “[a]t the end of the fiscal
year, each school’s receivable or payable loan account (also known as due to/due from account)
should be reconciled. Once balances are reconciled, any charter school or central office
intraorganization receivable or payable balance that is not fully repaid as of the close of the fiscal
year may result in and be subject to an intraorganization loan agreement. Intraorganization loan
agreements between each school and the central office are prepared at the end of the fiscal year to
formally document the amount owed between the intracompany accounts and the repayment terms.”

E. In accordance with FCMAT guidance, Magnolia desires to document the terms upon
which the balance of the Loan outstanding as of last day of the fiscal year of Magnolia in which the
Loan was made shall be repaid by Borrower to Lender.

AGREEMENT

In consideration of the foregoing, the mutual promises contained herein, and other good and
valuable consideration, Magnolia agrees as follows:
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1. The unpaid principal balance of the Loan shall bear interest from December 31, 2025,
until paid in full, at the rate of four percent (4.0%) per annum, calculated on the basis of a 360-
day year and a 30-day month. Interest shall accrue during the period from January 1, 2026,
through June 30, 2026, but no periodic payments of principal or interest shall be required during
that period.

2. Commencing on July 1, 2026, Borrower shall begin making quarterly payments of
principal and accrued interest, with subsequent payments due on October 1, January 1, April 1,
and July 1 of each year thereafter until the loan is paid in full. The loan shall mature on April 30,
2031 (the “Maturity Date”). Borrower may prepay the Loan, in whole or in part, at any time
without premium or penalty. All payments shall first be applied to accrued interest and then to
outstanding principal.

An amortization schedule reflecting quarterly payments over the five-year term is attached
as Exhibit A.

3.Borrower’s obligations under this Agreement are subordinated to all indebtedness, if any,
of Borrower, to any unrelated third party lender to the extent such indebtedness is outstanding on
the date of this Agreement and such subordination is required under the loan documents providing
for such indebtedness

IN WITNESS WHEREOF, Borrower and Lender have each executed this Agreement as
of the date first written above.

Lender: Borrower:

. . . Magnolia Science Academy - OC
Magnolia Research & Educational Foundation

Dba Magnolia Public Schools

By By:
Name: Name:
Title: Title:
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Proposed Repayment of $3.7m Intercompany Loan

10 Loan Dated March 2025

Lender
Borrower
Loan Amount
Term

Annual Interest Rate
Payment Frequency

Loan Date
Final Payment

10 Loan Dated June 2025

Lender
Borrower
Loan Amount
Term

Annual Interest Rate
Payment Frequency

Loan Date
Final Payment

Magnolia Science Academy- Bell
Magnolia Educational & Research Foundation dba MSA OC

$1,500,000

1 Year

4.00%

Annual

3/13/2025

3/13/2026

Magnolia Science Academy- Bell
Magnolia Educational & Research Foundation dba MSA OC

$1,200,000

1 Year

4.00%

Annual

6/1/2025

6/26/2026

10 Loan Dated December 2025
Magnolia Science Academy- Bell
Magnolia Educational & Research Foundation dba MSA OC

Lender
Borrower
Loan Amount
Term

Annual Interest Rate
Payment Frequency

Loan Date
Final Payment

Date

3/13/2025-11/30/2025
6/1/2025-11/30/2025
12/1/2025-6/30/2026

7/1/2026
10/1/2026
1/1/2027
4/1/2027
7/1/2027
10/1/2027
1/1/2028
4/1/2028
7/1/2028
10/1/2028
1/1/2029
4/1/2029
7/1/2029
10/1/2029
1/1/2030
4/1/2030
7/1/2030
10/1/2030
1/1/2031
4/1/2031

$3,700,000

5 Year

4.00%

Quarterly

12/1/2025

4/1/2031

PMT# Beginning Balance

-_—
QOWoONOOOGA,WN-00O0
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$1,500,000.00
$1,200,000.00
$3,766,500.00
$3,841,830.00
$3,667,352.08
$3,491,129.38
$3,313,144.45
$3,133,379.67
$2,951,817.25
$2,768,439.20
$2,583,227.37
$2,396,163.42
$2,207,228.83
$2,016,404.90
$1,823,672.73
$1,629,013.24
$1,432,407.15
$1,233,835.00
$1,033,277.13

$830,713.68

$626,124.60

$419,489.63

$210,788.31

Interest

$42,500.00
$24,000.00
$75,330.00
$38,418.30
$36,673.52
$34,911.29
$33,131.44
$31,333.80
$29,518.17
$27,684.39
$25,832.27
$23,961.63
$22,072.29
$20,164.05
$18,236.73
$16,290.13
$14,324.07
$12,338.35
$10,332.77

$8,307.14

$6,261.25

$4,194.90

$2,107.88
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Principal

$0.00

$0.00

$0.00
$174,477.92
$176,222.70
$177,984.93
$179,764.78
$181,562.42
$183,378.05
$185,211.83
$187,063.95
$188,934.59
$190,823.93
$192,732.17
$194,659.49
$196,606.09
$198,572.15
$200,557.87
$202,563.45
$204,589.08
$206,634.97
$208,701.32
$210,788.31

MAGNOLIA

PUBLIC SCHOOLS

Ending Balance

$1,542,500.00
$1,224,000.00
$3,841,830.00
$3,667,352.08
$3,491,129.38
$3,313,144.45
$3,133,379.67
$2,951,817.25
$2,768,439.20
$2,583,227.37
$2,396,163.42
$2,207,228.83
$2,016,404.90
$1,823,672.73
$1,629,013.24
$1,432,407.15
$1,233,835.00
$1,033,277.13
$830,713.68
$626,124.60
$419,489.63
$210,788.31
$0.00
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Coversheet

Approval of Revised MPS Home Office Management Fee Policy

Section:

Item:

Purpose:
Submitted by:
Related Material:

[I. Recommended Action ltems
D. Approval of Revised MPS Home Office Management Fee Policy
Vote

II_D_Revised Home Office Management Fee Policy.pdf

Powered by BoardOnTrack

22 of 25



Magnolia Public Schools - Finance Committee Meeting - Agenda - Thursday December 11, 2025 at 5:00 PM

)
MAGNOLIA

PUBLIC SCHOOLS

Agenda Item: II D: Recommended Action Item

Date: December 11, 2025

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Finance
Committee (the “Committee”)

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead(s): Steve Budhraja Ed.D, Chief Financial Officer

RE: Approval of Revised MPS Home Office Management Fee Policy

Recommended Action Proposed:

I recommend for the Committee to motion to approve the revised Home Office Management Fee
Policy for the 2025-26 fiscal year. Furthermore, for the Committee to move and recommend that the
Board adopt the same.

Purpose:

Home Office Management base fees are calculated based on administrative and organization-
wide services and support that are utilized by all MPS schools, such as management, human
resources, accounting, student and special education services, technology, etc., with additional
costs that are specific to a particular MPS school such as rent, debt service, utilities and facilities
management.

MPS Management periodically reviews Home Office Fees and structure and makes adjustments
based on budget capacity, site needs and other factors. The updated Home Office Management
Fee policy allows that MPS Home Office to charge up to 15 percent of Local Control Funding
Formula (LCFF) revenues in order to support the above noted activities.

Budget Implications:

The fiscal impact of the updated Home Office Management Fee Policy has been incorporated into
the 2025-26 First Interim Report.
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Exhibits:

e Updated Home Office Management Fee Policy for the 2025-26 Fiscal Year
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Magnolia Educational & Research Foundation dba Magnolia Public Schools
CMO Fee Policy

The Board of Directors (“Board”) of Magnolia Public Schools (“MPS”) adopts the following policy for the
MPS charter schools to fairly fund the Home Office for administrative services and support provided to the schools,
sometimes referred to as the “CMO fee”. The Board authorizes and delegates to the MPS Chief Executive Officer,
Executive Team and their designees (collectively, the “Home Office Team”) to calculate and collect the CMO fee in
accordance with this policy.

Calculation of CMO Fee

By June 30 each year, the Home Office Team will estimate the total costs for the Home Office to provide
services and support to MPS schools for the coming fiscal year on an organization-wide basis for purposes of
calculating the CMO fee for each school. The Home Office Team will categorize costs into two groups: (1)
estimated costs to provide administrative and organization-wide services and support that are utilized by all MPS
schools, such as management, human resources, accounting, student and special education services, technology,
etc., with an added 10% to account for unanticipated cost increases (the “Home Office Service Costs”); and, (2)
costs that are specific to a particular MPS school or site, such as rent, debt service, utilities and facilities
management (the “School-Specific Costs”). Generally, the Home Office Services Costs include salaries of
administrators and others providing services organization-wide, vendor contracts for such services, and other
various costs. These estimates are for budgeting purposes, and may fluctuate during the fiscal year based on the
Home Office’s actual expenses to provide such services and support.

The Home Office Team will assess each school’s CMO Fee as follows:

e The Home Office Service Cost for each MPS school shall not exceed 15 percent of the total Local
Control Funding Formula revenues for the 2025-26 fiscal year.

e The School Specific Costs will align to each school’s actual costs. The Home Office Team will track
the School-Specific Costs by school, and will collect funds/reimbursement for School-Specific

Costs directly from each school based on the actual costs incurred by each school.

Periodic Review and Collection of CMO Fee

The Home Office Team will periodically review CMO fee assessment for each MPS school and any School-
Specific Costs for the school. The amount of the Home Office Service Costs may be adjusted to account for the
Home Office’s actual expenses throughout the year, which may in turn raise or lower each school’s CMO fee
accordingly.
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