
Magnolia Public Schools

Regular Board Meeting

Date and Time

Thursday December 11, 2025 at 6:00 PM PST

Location

Home Office: 250 E. 1st Street, Suite 1500, Los Angeles CA 90012

Access to the Board Meeting
Teleconferencing locations are provided at each Magnolia Science Academy school site:

• Magnolia Science Academy-1 (18238 Sherman Way, Reseda, CA 91335)
• Magnolia Science Academy-2 (17125 Victory Blvd, Van Nuys, CA 91406)
• Magnolia Science Academy-3 (1254 E Helmick St, Carson, CA 90746)
• Magnolia Science Academy-4 (11330 W Graham Place, Los Angeles, CA 90064)
• Magnolia Science Academy-5 (18238 Sherman Way, Reseda, CA 91335)
• Magnolia Science Academy-6 (745 S. Wilton Ave, Los Angeles, CA 90005)
• Magnolia Science Academy-7 (18355 Roscoe Boulevard, Northridge, CA 91325)
• Magnolia Science Academy-8 (6411 Orchard Ave, Bell, CA 90201)
• Magnolia Science Academy-Santa Ana (2840 W 1st Street, Santa Ana, CA 92703)
• Magnolia Science Academy-San Diego (6525 Estrella Ave, San Diego, CA 92120)
• Magnolia Science Academy-Orange County Anaheim (412 W. Carl Karcher Way, Anaheim, CA 92801)
• Magnolia Science Academy-Orange County Placentia Yorba Linda (1891 Kellogg Dr, Anaheim, CA

92807)

Any interested parties or community members from remote locations may attend the meeting at any Magnolia
Science Academy school, or the addresses where Board Members are joining from.

• 6525 Estrella Ave, San Diego, CA 92120 (Dr. Salih Dikbas)

1 of 5Powered by BoardOnTrack 1 of 168Powered by BoardOnTrack



Dialing information for this meeting is included below:
Dial in: 1-669-444-9171
Meeting ID: 978 5606 4990 - Passcode: 021250
Zoom: https://zoom.us/j/97856064990?pwd=MHhBZCtGT0xEMlZpNEZQZVJ3RDBPZz09

Accessibility
In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public Schools may
furnish reasonable auxiliary aids and services to qualified individuals with disabilities. Members of the public who
need special accommodations or translation are strongly encouraged to contact Magnolia Public Schools at
least 24 hours in advance of the Board meeting so assistance can be assured. Please contact Jennifer Lara at
213-628-3634 or email jlara@magnoliapublicschools.org with such requests.

Any public records relating to an agenda item for an open session which are distributed to all, or a majority of all,
of the Board Members shall be available for public inspection.

Public Comment Procedures
Magnolia Public Schools greatly values public comment during Board meetings. For members of the public who
would like to speak, please fill out the Public Speaker Form which can be accessed at
magnoliapublicschools.org, there will also be speaker cards to be filled out prior to the beginning of the meeting.
By law, the Board is only allowed to discuss or take action on items listed on the agenda. The Board may, at its
discretion, refer a matter to MPS staff or add the issue to a future board meeting date for discussion. Public
speakers are limited to three (3) minutes and speakers with interpreters up to six (6) minutes.

Please note that the agenda presenting times for when that item will be discussed, or taken action on, is subject
to change on the day of the Board meeting to accommodate public speaker times indicated above.

For any questions regarding this meeting please email board@magnoliapublicschools.org or call (213) 628-3634
ext. 21101.

Board Members:
Mr. Mekan Muhammedov, Chair
Ms. Sandra Covarrubias, Vice-Chair
Dr. Umit Yapanel
Dr. Salih Dikbas
Ms. Diane Gonzalez
Mr. Serdar Orazov

Student Board Member:
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Ms. Sofia Perez

CEO & Superintendent:
Mr. Alfredo Rubalcava

Agenda

Purpose Presenter Time

I. Opening Items 6:00 PM

Opening Items

A. Call the Meeting to Order 1 m

B. Pledge of Allegiance 1 m

C. Record Attendance and Guests 1 m

D. Approval of Agenda Vote 1 m

E. Public Comments 20 m

F. Announcements - CEO & Superintendent, Board,
Student Board Member

5 m

G. Approval of Minutes from MPS Regular Board
Meeting - November 13, 2025

Approve
Minutes

1 m

II. Informations/Discussion Items 6:30 PM

A. Data Presentation: MPS’ Performance on the CA
School Dashboard

Discuss David Yilmaz &
Gokhan Serce

30 m

B. Presentation of the Inaugural MPS 2024-25
Annual Report

Discuss Brenda Olivares &
Bryant Olandes

20 m

C. Presentation of the MPS Capacity Building
Engagement Report

Discuss Steve Budhraja 15 m

D. Enrollment Update Discuss Brenda Olivares 15 m

III. Closed Session 7:50 PM

A. Public Announcement of Closed Session FYI 1 m
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Purpose Presenter Time

B. Public Employee Discipline/Dismissal Release (§
54957)

40 m

C. Conference with Legal Counsel – Anticipated
Litigation

60 m

Initiation of litigation pursuant to §54956.9(c): 3 cases

D. Conference with Real Property Negotiations (§
54956.8)

5 m

Property: 1115-1125 Lillian Way, 6331-6363 Santa Monica Boulevard, 6325 Santa
Monica Boulevard, Los Angeles, CA
Agency Negotiation: Alfredo Rubalcava
Negotiating Parties: Magnolia and Current Owner of Property
Under Negotiation: Terms of Potential Purchase including Price

E. Report Out of Closed Session FYI 1 m

IV. Action Items 9:37 PM

A. Approval of the Revised MPS Board Committee
Structure

Vote Umit Yapanel 5 m

B. Approval of the MPS 2030 Strategic Plan Vote Alfredo Rubalcava
& Erdinc Acar

60 m

C. Approval of First Interim Reports for the 2025-26
Fiscal Year

Vote Finance Committee 15 m

D. Approval of Board Resolution for Creation &
Elimination of Positions Across MPS Network for
the Improvement of Educational Programs for
Students

Vote Fiorella Del Carpio 10 m

E. Approval of Intra-Organization Loan from
Magnolia Science Academy-Bell to Magnolia
Educational & Research Foundation

Vote Finance Committee 5 m

F. Approval of Intra-Organization Loan from
Magnolia Educational & Research Foundation to
Magnolia Science Academy-Orange County

Vote Finance Committee 5 m
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Purpose Presenter Time

G. Approval of Underwriter for Financing
(Supplemental) for Magnolia Science Academy-
5 Project

Vote Finance Committee 10 m

H. Approval of Revised MPS Home Office
Management Fee Policy

Vote Finance Committee 5 m

I. Approval of Change Order from Pro-Craft
Construction Inc. Increment 1 for the Magnolia
Science Academy-5 Project

Vote Patrick Ontiveros 10 m

J. Approval of Title Transfer of 18120 Sherman
Way from MPS to MPM 18120 Sherman Way
LLC

Vote Patrick Ontiveros 5 m

K. Approval of Updated 2025-26 MPS Employee
Handbook

Vote Fiorella Del Carpio 5 m

V. Closing Items 11:52 PM

A. Adjourn Meeting 1 m
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Coversheet

Data Presentation: MPS’ Performance on the CA School
Dashboard

Section: II. Informations/Discussion Items
Item: A. Data Presentation: MPS’ Performance on the CA School Dashboard
Purpose: Discuss
Submitted by:
Related Material: II_A_Performance on the CA School Dashboard.pdf
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Agenda Item: II A: Information/Discussion Item 

Date: December 11, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of 
Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): David Yilmaz, Chief Accountability Officer 
Gokhan Serce, Chief Academic Officer 

RE: Data Presentation: MPS’s Performance on the CA School Dashboard 

Action Proposed: 

N/A 

Purpose: 

We are pleased to share the latest performance data for Magnolia Public Schools (MPS) as 
presented in the 2025 California School Dashboard. This comprehensive tool provides valuable 
insights into our schools' progress across various metrics.  

Regularly reviewing and analyzing this data is essential for identifying trends, reflecting 
on our practices, and implementing continuous improvements. By doing so, we ensure that our 
educational programs meet the evolving needs of our students and maintain high standards of 
excellence.  

We encourage all educational partners to engage with this information to support our 
collective goal of enhancing student learning outcomes. 

Background: 

The California School Dashboard (Dashboard) is an online tool that provides communities across 
the state with access to key performance data for K-12 schools and districts. It features clear, 
easy-to-read reports on multiple measures of school success, supporting a broader focus on 
student learning, equity, and data-driven decision-making. Over the past decade, the Dashboard 
has played a crucial role in improving student outcomes by expanding the review of performance 
metrics at both the state and local levels. For more information, please visit the California School 
Dashboard at www.caschooldashboard.org. 
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While the Dashboard provides reports for individual schools, it does not generate an 
aggregate report for charter organizations with multiple schools. To address this, we have 
developed an internal accountability page that consolidates performance data for all Magnolia 
Public Schools (MPS). This tool enables easy comparison between MPS schools, local districts, 
and state benchmarks. Additionally, it allows us to analyze student group performance across 
schools—for example, evaluating outcomes for Students with Disabilities at different MPS 
campuses. 

Our internal Dashboard page supports data-driven discussions, facilitates the sharing of 
best practices, and informs next steps during our monthly school leader meetings. Some of the 
charts and visuals from this page are included in the attached report for reference. 

Moving forward, we plan to present our California School Dashboard data annually to the 
Academic Committee and the Board to ensure continued transparency and strategic improvement 
planning.

Analysis: 

Please find attached our detailed analysis of Magnolia Public Schools' (MPS) performance on the 
2025 California School Dashboard. This report offers insights into our schools' achievements and 
areas for growth. 

Impact: 

MPS is a data-driven organization committed to continuous improvement. The Home Office, in 
collaboration with school leadership and office teams, closely monitors student achievement 
data. This data is regularly shared, reviewed, and analyzed with school teams to ensure informed 
decision-making. The Home Office academic and accountability teams facilitate discussions, 
share best practices, and support strategic planning for next steps. 

In addition, California provides a three-tiered system of support for Local Education 
Agencies (LEAs) and schools: 

• Level 1 (General Support): Available to all LEAs and schools.
• Level 2 (Differentiated Assistance): Targeted support for LEAs facing specific

performance challenges, including significant disparities among student groups.
• Level 3 (Intensive Intervention): State-mandated intervention for LEAs with persistent

performance issues and a lack of improvement over time.
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Based on the 2024 and 2025 Dashboard results, no MPS school has been identified for Level 
2 support (Differentiated Assistance - DA). This designation would allow an eligible school to 
receive customized support aimed at addressing performance challenges and improving student 
outcomes. Please let us know if you have any questions or need further clarification. 

Exhibits: 
1. MPS's Performance on the 2025 CA School Dashboard
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MPS’s Performance on the
2025 CA School Dashboard

Home Office
December 2025

Slide 1 of 
29
Slide 1 of 
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Slide 1 of 
29

1
10 of 168Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 11, 2025 at 6:00 PM



2025 CA School Dashboard
State Measures

caschooldashboard.org

LEAs, schools, and student groups must have at least 
30 or more students in both the current and prior 
year in the denominator of the state indicator to 
receive a Performance Level (color).

Slide 2 of 
29
Slide 2 of 
29
Slide 2 of 
29
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2025 CA School Dashboard
How a Performance Color is Determined

Change

St
at

us
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2025 CA School Dashboard

Slide 4 of 
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MPS’s Performance in 
English Language Arts (3-8,11)
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2025 CA School Dashboard
MPS’s Performance in English Language Arts (3-8,11)

CEO Metric: All student groups across MPS will show growth on the 
CAASPP-ELA/Literacy assessments by a 3-point or more increase 
from the prior year as measured by  the CA School Dashboard.
    
Actual: 
Change: Overall, MPS increased by 8.9 points. 9 out of 10 schools 
showed an increase of 3 points or more in schoolwide results. 

Slide 4 of 
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2025 CA School Dashboard
MPS’s Performance in English Language Arts (3-8,11)
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Status: Overall, MPS's current status is 9.7 points below standard, which is 
1.6 points lower than the state average of 8.1 points below standard. 

6 out of 10 schools have achieved higher performance statuses than the 
state average. 
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2025 CA School Dashboard
MPS Equity Report - English Language Arts (3-8,11)
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Overall, MPS has achieved performance statuses higher 
than the state average for the following student groups:

EL, HOM, SED, SWD, AA, HI, WH, and MR.

Overall, MPS has achieved performance statuses lower than 
the state average for the following student groups:

LTEL and AS.
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2025 CA School Dashboard
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MPS’s Performance in 
Mathematics (3-8,11)
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2025 CA School Dashboard
MPS’s Performance in Mathematics (3-8,11)

CEO Metric: All student groups across MPS will show growth on the 
CAASPP-Mathematics assessments by a 3-point or more increase 
from the prior year as measured by  the CA School Dashboard.
    
Actual:
Change: Overall, MPS increased by 8.3 points. 7 out of 10 schools 
showed an increase of 3 points or more in schoolwide results. 
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2025 CA School Dashboard
MPS’s Performance in Mathematics (3-8,11)
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Status: Overall, MPS's current status is 53.4 points below standard, which 
is 11.0 points lower than the state average of 42.4 points below standard. 

5 out of 10 schools have achieved higher performance statuses than the 
state average. 
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2025 CA School Dashboard
MPS Equity Report - Mathematics (3-8,11)
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Overall, MPS has achieved performance statuses higher 
than the state average for the following student groups:

LTEL, HOM, SED, SWD, AA, HI, WH, and MR.

Overall, MPS has achieved performance statuses lower than 
the state average for the following student groups:

EL and AS.
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2025 CA School Dashboard
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MPS’s Performance in 
Science (5,8,HS)
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2025 CA School Dashboard
MPS’s Performance in Science (5,8,HS)

CEO Metric: All student groups across MPS will show growth on the 
CAASPP-Science assessments by a 3-point or more increase from the 
prior year as measured by  the CA School Dashboard.
    
Actual:
Change: Overall, MPS declined by -0.8 points. 2 out of 10 schools 
showed an increase of 3 points or more in schoolwide results. 
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2025 CA School Dashboard
MPS’s Performance in Science (5,8,HS)

14

Status: Overall, MPS's current status is 50.8 science points, which is 
1.8 points lower than the state average of 52.6 science points. 

3 out of 10 schools have achieved higher performance statuses than 
the state average. 
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2025 CA School Dashboard
MPS Equity Report - Science (5,8,HS)
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Overall, MPS has achieved performance statuses higher 
than the state average for the following student groups:

EL, SED, SWD, HI, WH, and MR.

Overall, MPS has achieved performance statuses lower than 
the state average for the following student groups:

LTEL, AA, and AS.
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2025 CA School Dashboard
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MPS’s Performance in 
English Learner Progress (1-12)
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2025 CA School Dashboard
MPS’s Performance in English Learner Progress (1-12)

CEO Metric: Percentage of ELs who increased at least one English Learner 
Progress Indicator (ELPI) Performance Level (PL) or who maintained ELPI PL 4 
(ELP) between prior and current year as measured by the CA School Dashboard
    Target: ≥ 50% Actual: 46.6% 

Status: Overall, MPS's status is 46.6%. 4 out of 10 schools have a status of 50% or 
greater. 

Change: MPS increased by 9.6 percentage points. 7 out of 9 schools showed an 
increase of 2 percentage points or more. 
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2025 CA School Dashboard
MPS’s Performance in English Learner Progress (1-12)
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Status: Overall, MPS's current status is 46.6%, which is 0.2 
percentage points higher than the state average of 46.4%. 

Four of 9 schools have achieved higher performance statuses than 
the state average. 
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2025 CA School Dashboard
MPS Equity Report - English Learner Progress (1-12)
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Overall, MPS has achieved a performance 
status lower than the state average for the 
LTEL student group.
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2025 CA School Dashboard
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MPS’s Performance in 
College/Career Indicator (9-12)
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2025 CA School Dashboard
MPS’s Performance in College/Career Indicator (9-12)
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CEO Metric: 55% or more of MPS seniors will earn the “Prepared” designation on 
the College Career Indicator (CCI) as measured by the CA School Dashboard, with 
the ultimate goal of 100% preparedness for all.
    Target: ≥ 55% Actual: 76.1% 

Status: Overall, MPS's status is 76.1%. 6 out of 6 schools have a status of 55% or 
greater. 

Change: MPS increased by 3.8 percentage points. 2 out of 6 schools showed an 
increase of 2 percentage points or more. 
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2025 CA School Dashboard
MPS’s Performance in College/Career Indicator (9-12)
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Status: Overall, MPS’s current status is 76.1%, which is 24.4 
percentage points higher than the state average of 51.7%. 

6 out of 6 schools have achieved higher performance statuses than 
the state average. 
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2025 CA School Dashboard
MPS Equity Report - College/Career Indicator (9-12)
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Overall, MPS has achieved performance 
statuses higher than the state average for the 
following student groups:

SED and HI.
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2025 CA School Dashboard
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MPS's Performance in 
Graduation Rate (9-12)
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2025 CA School Dashboard
MPS's Performance in Graduation Rate (9-12)
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CEO Metric: Graduation Rate of 95% or more as measured by the CA School 
Dashboard, with the ultimate goal of 100%
    Target: ≥ 95% Actual: 96.5% 

Status: Overall, MPS's status is 96.5%. 3 out of 6 schools have a status of 
95% or greater. 

Change: MPS declined by 0.3 percentage points. 2 out of 6 schools 
showed an increase of 1 percentage point or more. 
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2025 CA School Dashboard
MPS's Performance in Graduation Rate (9-12)
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Status: Overall, MPS's current status is 96.5%, which is 8.7 
percentage points higher than the state average of 87.8%. 

6 out of 6 schools have achieved higher performance statuses than 
the state average. 
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2025 CA School Dashboard
MPS Equity Report - Graduation Rate (9-12)
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Overall, MPS has achieved performance 
statuses higher than the state average for the 
following student groups:

EL, SED, SWD, AA, and HI.
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2025 CA School Dashboard
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MPS's Performance in 
Chronic Absenteeism Rate 

(TK-8)
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2025 CA School Dashboard
MPS's Performance in Chronic Absenteeism Rate (TK-8)
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CEO Metric: Chronic Absenteeism Rate of 20% or less, with the ultimate 
goal of 0%
    Target: ≤ 20% Actual: 21.1% 

Status: Overall, MPS's status is 21.1%. 4 out of 10 schools have a status of 
20% or less. 

Change: MPS declined (improved) by 0.2 percentage points. 4 out of 10 
schools showed a decline of 0.5 percentage points or more. 
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2025 CA School Dashboard
MPS's Performance in Chronic Absenteeism Rate (TK-8)
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Status: Overall, MPS's current status is 21.1%, which is 4.0 
percentage points higher than the state average of 17.1%. 

4 out of 10 schools have achieved lower (better) performance 
statuses than the state average. 
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2025 CA School Dashboard
MPS Equity Report - Chronic Absenteeism Rate (TK-8)
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Overall, MPS has achieved performance statuses lower (better) 
than the state average for the following student groups:

LTEL and AA.

Overall, MPS has achieved performance statuses higher than the 
state average for the following student groups:

EL, HOM, SED, SWD, AS, HI, WH, and MR.
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2025 CA School Dashboard
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MPS's Performance in 
Suspension Rate (TK-12)
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2025 CA School Dashboard
MPS's Performance in Suspension Rate (TK-12)
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CEO Metric: Student Suspension Rate of 2.5% or less, with the ultimate goal of 0%

    Target: ≤ 2.5% Actual: 2.9% 

Status: Overall, MPS's status is 2.9%. 7 out of 10 schools have a status of 2.5% or 
less. 

Change: MPS increased by 0.8 percentage points. 4 out of 10 schools showed a 
decline of 0.3 percentage points or more. 
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2025 CA School Dashboard
MPS's Performance in Suspension Rate (TK-12)
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Status: Overall, MPS's current status is 2.9%, which is the same as the 
state average of 2.9%. 

7 out of 10 schools have achieved lower (better) performance 
statuses than the state average. 
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2025 CA School Dashboard
MPS Equity Report - Suspension Rate (TK-12)
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Overall, MPS has achieved performance statuses lower (better) 
than the state average for the following student groups:

LTEL, HOM, SED, SWD, AA, AS, HI, WH, and MR.

Overall, MPS has achieved performance statuses higher than the 
state average for the following student groups:

EL
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Differentiated Assistance (DA) 
Eligibility
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MSA-1 is at risk of entering DA status in 2026. MSA-Bell exited DA status.
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CA Distinguished School Program 
Eligibility
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CA SCHOOL RECOGNITION PROGRAM (CSRP) 
Is my school eligible for the California Distinguished Schools Program?

Prompt: What improvements would have made 
your school eligible for this award?

Data Portal -> Equity Report & TA ->
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CCSA School Comparison Snapshots 
-  State and Similar Students Ranks
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2025 CA School Dashboard
CCSA Snapshots - State Rank CEO Metric: State Rank on the CCSA Snapshots report 

based on the averaging of ELA DFS* and Math DFS* on 
the CA School Dashboard  
    Target: 6 Actual: 2022-23: 5     2023-24: 5     2024-25: 6
                  
Status: Overall, MPS has a state rank of 6. 
6 out of 10 schools have a state rank of 6 or greater. 
5 out of 10 schools have a state rank of 7 or greater.

* DFS: Distance from Standard on the 
SBAC assessments, i.e., how far the 
average student is from meeting the 
grade-level standard.

CCSA Snapshots Side-by-Side School 
Comparison Tool: Link
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https://public.tableau.com/app/profile/ccsa.research/viz/SchoolComparisonSnapshot2018091624/Performance


2025 CA School Dashboard
CCSA Snapshots - Similar Students Rank CEO Metric: Similar Students Rank on the CCSA Snapshots 

report based on the averaging of ELA DFS* and Math DFS* on 
the CA School Dashboard in comparison to similar schools  
    Target: 8 Actual: 2022-23: 8     2023-24: 8     2024-25: 7
                  
Status: Overall, MPS has a state rank of 7. 
6 out of 10 schools have a state rank of 9 or greater. 
(1 school has a rank of 9 and five schools have a rank of 10.)

Slide 26 of 
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* DFS: Distance from Standard on the 
SBAC assessments, i.e., how far the 
average student is from meeting the 
grade-level standard.

CCSA Snapshots Side-by-Side School 
Comparison Tool: Link
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Q&A
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Coversheet

Presentation of the Inaugural MPS 2024-25 Annual Report

Section: II. Informations/Discussion Items
Item: B. Presentation of the Inaugural MPS 2024-25 Annual Report
Purpose: Discuss
Submitted by:
Related Material: II_B_2024-25 MPS Annual Report.pdf
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Agenda Item: II B: Information/Discussion Item 

Date: December 11, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board 
of Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): Bryant Olandes, Director of Advancement 

RE: Presentation of the Inaugural MPS 2024-25 Annual Report 

Action Proposed: 
N/A 

Purpose: 

To present Magnolia Public Schools’ first comprehensive Annual Report, summarizing academic 
outcomes, financial performance, organizational milestones, community engagement initiatives, 
and strategic priorities for the 2024–25 school year. The report is intended to inform the Board, 
celebrate network achievements, and serve as a public-facing artifact for external partners and 
funders. 

Background: 

For the first time, MPS has developed a formal Annual Report to consolidate and communicate 
key accomplishments, data, and strategic developments across the network. This effort reflects a 
growing best practice among high-performing charter management organizations and nonprofit 
institutions, and aligns with MPS’s long-term commitment to transparency, stewardship, and 
stakeholder engagement. 

The inaugural report was developed through extensive cross-departmental collaboration, 
consolidating academic performance data, financial audits, facilities updates, community school 
initiatives, and strategic visioning work conducted during the 2024-25 year. 
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Impact: 

The Annual Report strengthens MPS’s public presence, enhances organizational credibility, and 
establishes a communication tool that can be used for: 

● Fundraising and grant development
● Community and partner engagement
● Recruitment of staff and families
● Board and authorizer reporting
● Strategic planning and performance monitoring

The report positions MPS competitively among peer CMOs and provides a foundation for future 
annual reporting cycles. 

Budget Implications: 

Minimal. Costs are limited to design and production (digital and print), allocated within the 
Impact Department’s existing board-approved budget. 

Exhibits: 
● 2024-25 MPS Annual Report
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Coversheet

Presentation of the MPS Capacity Building Engagement Report

Section: II. Informations/Discussion Items
Item: C. Presentation of the MPS Capacity Building Engagement Report
Purpose: Discuss
Submitted by:
Related Material: II_C_Capacity Building Engagement Report.pdf
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Agenda Item: II C: Information/Discussion Item 

Date: December 11, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of 
Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): Steve Budhraja Ed.D, Chief Financial Officer 

RE: Presentation of the Capacity Building Engagement Report for Magnolia Public Schools 

Action Proposed: 

N/A 

Purpose:  

The Capacity Building Engagement for Magnolia Public Schools was completed by McConnel 
Jones (MJ) as part of our partnership with the Charter School Growth Fund (CSGF). MJ worked 
directly with MPS Finance Team staff and reviewed MPS’s existing practices related to Board 
Governance, Fiscal Controls and Finance and Accounting practices. 

MJ identified specific functions within the three areas and developed positive assertions for each. 
MJ developed an assertion checklist and asked MPS management to answer each assertion “Yes” 
or “No” and to provide comments where applicable. MJ requested supporting documentation for 
all “Yes” responses so that we could test the assertion. If the documentation supported the 
assertion, MJ concurred with MPS. If the documentation did not support the assertion, or partially 
supported it, or if MPS responded “No,” MJ developed an observation and an improvement 
opportunity for that assertion. 

The report includes some areas of potential opportunities to strengthen practices in areas including 
IT & Data, Whistleblower, Board and Staff Training, Banking and Employee Loans as presented 
by the McConnel Jones Team. 
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Budget Implications:  

Since the report was conducted on behalf of the Charter School Growth Fund, there is no fiscal 
impact to MPS as it relates to this item. All costs for McConnel Jones have been paid for by the 
Charter School Growth Fund.  
 
Exhibits: 
 

• Capacity Building Engagement for Magnolia Public Schools – Full Report 
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Diverse Thinking | Unique Perspectives 

4828 Loop Central Dr. 
Suite 1000 

Houston, TX  77081 
Phone:  713.968.1600 

Fax: 713.968.1601 
 

WWW.MCCONNELLJONES.COM 

Transmittal Letter 

November 21, 2025 
 
 
Magnolia Public Schools 
250 E. 1st. Street, Suite 1500 
Los Angeles, CA 90012 
 
Dear Magnolia Public Schools Governing Board: 
 
McConnell Jones (MJ) is pleased to present our final report on the capacity building engagement for 
Magnolia Public Schools (MPS) on behalf of the Charter School Growth Fund (CSGF). We conducted 
the review in accordance with the engagement letter between CSGF and our firm executed on 
December 20, 2021. 
 
The review consisted of a high-level diagnostic of board governance, fiscal controls, and finance and 
accounting that resulted in eight (8) observations and capacity building opportunities that are 
discussed in this report.  
 
We appreciate the cooperation of MPS staff who assisted us during this review. Without their 
cooperation and support, it would not have been possible to complete the project successfully. We 
look forward to the opportunity to serve MPS again in the future. 
 

 
 
Gilbert R. Hopkins, CPA 
Director, McConnell Jones 
November 21, 2025 
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EXECUTIVE SUMMARY 
McConnell Jones LLP (MJ) is pleased to present this final report on our high-level diagnostic review of 
Magnolia Public Schools (MPS) conducted in compliance with the Charter School Growth Fund’s (CSGF) 
capacity building program. This executive summary outlines what we did, how we did it, what we 
observed, and what we offer as opportunities for improvement.  

What We Did 

Magnolia Public Schools (MPS) are tuition-free charter schools with campuses throughout Southern 
California that focus on Science, Technology, Engineering, Arts, and Math (STEAM). MPS offers small 
class sizes, focused attention from teachers, and campuses that foster safe learning environments. MJ 
performed a general diagnostic of MPS in the following three areas to identify capacity building 
opportunities: 

● Board Governance: Capacity to evolve in alignment with MPS’s future needs. 

● Fiscal Controls: Capacity for key fiscal policies to protect MPS now and in the future. 

● Finance & Accounting: Capacity for staff skill sets, contractors, and financial reporting to align 
with organizational needs.  

How We Did It 
MJ identified specific functions within the three areas and developed positive assertions for each. For 
example, we developed the following assertions for the board training function of Board Governance.  
 

Governance-Board Training Assertions 

1. A documented process exists for onboarding new board members. 

2. New board members receive training regarding their responsibilities as board members.  

3. Board members receive ongoing training during their term. 
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We then developed an assertion checklist and asked MPS management to answer each assertion “Yes” 
or “No” and to provide comments where applicable. MJ requested supporting documentation for all 
“Yes” responses so that we could test the assertion. If the documentation supported the assertion, MJ 
concurred with MPS. If the documentation did not support the assertion, or partially supported it, or if 
MPS responded “No,” MJ developed an observation and an improvement opportunity for that assertion.  

This engagement involved examining available information at a high level to test MPS’s assertions in 
each area. We did not audit or conduct an in-depth evaluation of the documentation provided. Had we 
done so, additional observations and opportunities might have been noted.  

What We Observed and Identified as Improvement Opportunities 
The following section provides a summary of observations and opportunities in each of the three areas 
examined. A more detailed analysis follows the summary. MJ’s suggested implementation priority for 
the opportunities is based on the color-coded categories shown below.  
 

Symbol 
Implementation 

Priority 

 High 

 Medium 

 Low 

 

SUMMARY OF OVERALL RESULTS 
Figure 1 summarizes the results of MJ’s high-level review of the assessed areas. See the detailed section 
of this report for the entire assessment.  
 

Function Observations Opportunities 

Implementation 
Priority & 

Timeframe 

Board 
Training 

1.  The Board Handbook 
describes onboarding 
activities that occur during 
the first three months of a 
new board member’s 
tenure. However, MPS 
indicated that although new 
board members are shown 
specific platforms and speak 
to other senior leadership 
from all departments, dates 
of new board member 

1. Maintain board member 
training records that include 
the training organization, 
description of training 
received, date completed, 
and a copy of the certificate 
of completion. 

 

0-12 months 
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Function Observations Opportunities 

Implementation 
Priority & 

Timeframe 

onboarding activities are 
not documented. Best 
practices for onboarding 
new board members 
suggest that records, 
including dates of training 
activities, be maintained. 

Management’s Response: The MPS Management Team concurs that while we have adopted nearly all 
of the policies noted including conflict of interest, public disclosure and Bylaws, we could formalize 
these policies and update them more frequently specifically as it relates to new governing board 
members. 

Board 
Training 

2. MPS’s Board Handbook 
specifies that board 
members are expected to 
participate in annual Brown 
Act and conflict-of-interest 
training. MPS provided 
certificates of completion 
for only one board member 
who fulfilled the training 
requirement in July 2024. 

2. Encourage and facilitate the 
participation of all board 
members in Browns Act and 
conflict-of-interest training 
each year, as required by the 
Board Handbook. 

 

0-12 months 

Management’s Response: MPS provides all Brown Act and conflict of interest training to all governing 
board members. However, we concur that we need to maintain copies of certification of completion 
available for reference as necessary. 

Board 
Conduct 

3. MPS has a board member 
conflict-of-interest policy 
that includes provisions on 
purpose, disqualification, 
and disclosure during board 
meetings. In addition, 
Article VII-Board Section 20 
of the Bylaws requires 
compliance with conflict-of-
interest laws including 
Section 81000 and 1090 of 
the Government Code (the 
Code). These laws regulate 
ethical conduct, campaign 
finance, and conflicts of 

3. Incorporate provisions in the 
conflict-of-interest policy to: 

a. define key terms;  
b. expand disclosure 

requirements; 
c. require each board 

member to sign a 
conflict-of-interest 
affidavit annually;  

d. outline clear procedures 
for identifying, 
reporting, and 
addressing conflicts;  

 
0-6 months 
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Function Observations Opportunities 

Implementation 
Priority & 

Timeframe 

interest for California public 
officials and prohibit board 
members from participating 
in transactions where they 
have material financial 
interests. While a conflict-
of-interest policy exists, it 
could be strengthened by 
including best practice and 
key Code provisions. 

e. specify prohibited 
activities;  

f. emphasize the 
importance of adhering 
to the policy; 

g. provide initial and 
ongoing conflict-of-
interest training to 
board members; and 

h. require and document 
periodic review and 
update of the conflict-
of-interest policy to 
reflect changes in laws 
and best practices. 

Management’s Response: As required under the California Fair Political Practices Commission 
(FPPC), MPS maintains Form 700s that are signed annually by governing board members and other 
relevant management team members. We agree that there may future opportunities to strengthen these 
COI policies. 

Banking & 
Cash 

4. MPS management indicated 
that the school uses some 
ACH and online banking 
treasury management 
services provided by its 
depository. Banks offer 
various cash management 
tools that cater specifically 
to the cash management 
needs of various institutions 
that enable them to 
streamline their financial 
operations, manage cash 
flow, and plan for future 
growth. MPS does not need 
all these services at present. 
However, as the school 
grows and expands 
capacity, it should 

4. Explore treasury 
management services that 
banks offer to help 
organizations manage 
finances effectively and 
efficiently. While not all the 
following services are 
necessary at the present 
time, MPS should consider 
their use to build capacity as 
the school grows and 
circumstances change.  

1. Remote Deposit Capture-
deposit checks electronically 
without visiting a bank branch. 
(Not needed presently) 

2. Merchant Services- use means 
of accepting credit and debit card 

 
0-6 Months  

65 of 168Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 11, 2025 at 6:00 PM



  FINAL REPORT ON 

Capacity Building Engagement 
MAGNOLIA PUBLIC SCHOOLS 

 

 
5 

Function Observations Opportunities 

Implementation 
Priority & 

Timeframe 

reconsider its need for such 
services.  

payments. (Not needed 
presently) 

3. Cash Flow Forecasting and 
Budgeting-tools that assist 
organizations with creating 
accurate forecasts and managing 
their budgets more efficiently. 

4. Fraud Prevention-implement 
account reconciliation and 
similar services to protect against 
unauthorized transactions. 

5. Investments- Explore options 
for investing excess funds to earn 
interest. 

Management’s Response: MPS does not anticipate the use of Remote Deposit capture as it is not needed 
at this time. Additionally, we do not foresee the need to accept credit cards as we are not in the business 
of selling specific goods or services. In regard to cash flow forecasting, we engage in the process 
internally with the support of our back-office provider and do need assistance with additional tools as 
it relates to this process. The MPS Finance Department is exploring new ways to invest excess funds 
by potentially moving our bank accounts to another commercial bank. 

IT & Data 5. MPS management indicated 
that the school does not 
train employees in 
techniques to prevent social 
engineering attacks. 
Providing employees with 
social engineering training is 
crucial because it empowers 
them to recognize and 
respond effectively to social 
engineering attacks that 
depend upon human 
behavior. Well-trained 
employees can serve as a 
strong line of defense to 
identify cyber threats 
thereby preventing 

5. Establish a comprehensive 
awareness and training 
program to strengthen MPS’s 
human firewall against social 
engineering attacks that 
includes the following: 

• Training sessions on how 
staff can recognize and 
respond to social 
engineering tactics such 
as phishing, pretexting, 
and baiting. 

• Frequent updates on 
emerging threats and 
trends through 

 
0-6 Months  
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Function Observations Opportunities 

Implementation 
Priority & 

Timeframe 

unauthorized access to 
MPS’s systems and sensitive 
information. 

newsletters, bulletins, or 
digital platforms. 

• Practice drills and 
simulated phishing 
campaigns to reinforce 
learning and gauge staff 
preparedness. 

• Protocols for reporting 
suspected social 
engineering attempts or 
security incidents. 

• Up-to-date resources and 
support channels for 
employees seeking 
advice or further 
information on 
cybersecurity. 

• Regular review and 
update of training 
program content based 
on feedback and changes 
in the threat landscape. 

Management’s Response: MPS Management concurs that we can explore ways to combat social 
engineering and cyber threats and offer the appropriate trainings to our staff. 

Employee 
Loans 

6. MPS management indicated 
that the school does not 
make employee loans. 
Article XIII Section 1-Loans 
to Directors and Officers of 
the Bylaws restricts loans to 
directors or officers. 
However, the Financial 
Policies and Procedures 
manual does not contain 
any provisions prohibiting 
employee loans. The 
primary purpose of an 

6. Include a provision in 
Financial Policies and 
Procedures manual regarding 
MPS’s position on personal 
loans, salary advances, or 
similar forms of financial 
assistance including whether 
exceptions will ever be 
considered and under what 
conditions. 

 
0-12 Months  
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Function Observations Opportunities 

Implementation 
Priority & 

Timeframe 

employee loan policy is to 
clarify the school's stance 
regarding financial 
transactions between the 
school and its employees. A 
documented employee loan 
policy would enable MPS to 
communicate its stance 
regarding employee loans 
and avoid misplaced 
expectations and 
misunderstandings. 

Management’s Response: MPS does not engage in the practice of providing loans to staff members. 
We will update our Fiscal Policies and Procedures Handbook to document this practice. 

Whistleblower 7. MPS has a whistleblower 
policy that outlines the 
purpose and scope of the 
policy and prohibits 
retaliatory actions. There 
are also whistleblower 
provisions in the Fiscal 
Policies and Procedures 
manual. Although these 
documents contain most 
elements of a best practice 
whistleblower policy, they 
lack an easily accessible 
hotline number that 
whistleblowers can use to 
report anonymously if they 
choose. A hotline would add 
another means by which 
whistleblowers can report 
alleged misconduct or 
violations of school rules 
and regulations. Caddo 
Parish Schools in 
Shreveport, Louisiana has 
an effective hotline page on 

7. Add a fraud hotline to the 
Whistleblower policy and 
Fiscal Policies and Procedures 
manual to promote a culture 
of confidentiality, 
transparency, and 
accountability, and provide 
notification to employees of 
its existence through email 
and to schools and the public 
by posting the hotline on the 
school's website. Refer to the 
fraud hotline on the Caddo 
Parish Schools website for an 
example. 

 
0-6 Months  
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Function Observations Opportunities 

Implementation 
Priority & 

Timeframe 

its website that can be used 
as an example. As of the 
date of this report, it could 
be located at:  
https://www.caddoschools.
org/page/fraud-hotline      

Management’s Response: While MPS Management agrees that Whistleblower policies can be effective, 
we do not have sufficient financial or human resources to be able to provide a hotline at this time. 
However, we will continue to explore ways to promote Whistleblower protections in the future. 

Staff Training 8. MPS provided evidence of 
training for instructional 
staff. Management said that 
the Finance team had 
limited opportunities to 
attend training due to 
budget constraints. 
Moreover, management 
indicated that accounting 
staff receive standardized 
training throughout the year 
with organizations such as 
School Services of 
California, Los Angeles 
County Office of Education, 
California Association of 
School Business Officials, 
and materials from the 
Charter School Growth 
Fund. However, 
standardized training could 
be strengthened by 
maintaining evidence such 
as training schedules, 
course descriptions, and 
completion certificates.  

8. Implement a cost-effective 
accounting staff training 
program that encompasses 
technical skills, compliance, 
soft skills, collaboration, 
practical experience, and 
continuous learning to 
promote the proficiency of 
accounting staff and the 
overall advancement of the 
financial accounting function. 

 
0-12 Months 

Management’s Response: The MPS Management Team concurs and will continue to provide training 
opportunities for accounting staff as they become available throughout the year.  

FIGURE 1: Executive Summary of Observations and Opportunities.  
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DETAILED ANALYSIS RESULTS 
This section of the report presents the results of the analysis performed for each of the three (3) areas 
reviewed. 

AREA 1 – BOARD GOVERNANCE  
 

Review Area:  Board Governance 

Objective:  Examine whether board governance has the capacity to evolve in alignment 
with the charter school’s future needs. 

 

Assertion  
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’s 

Response 
MJ’s  

Response  

Executive Compensation 

1. The board 
reviews 
executive 
compensation 
annually. 

Yes Yes None 

Board Structure 

2. A process 
exists for 
selecting board 
members, 
establishing 
terms, 
selecting 
officers, and 
establishing 
committees.  

Yes Yes None 

Board Training 

3. A documented 
process exists 
for onboarding 
new board 
members. 

Yes Yes None 

4. New board 
members 
receive 
training 

No Partially 

Observation 1:  
The Board Handbook describes 
onboarding activities that occur during 
the first three months of a new board 
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Assertion  
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’s 

Response 
MJ’s  

Response  
regarding their 
responsibilities 
as board 
members.  

member’s tenure. However, MPS 
indicated that although new board 
members are shown specific platforms 
and speak to other senior leadership from 
all departments, dates of new board 
member onboarding activities are not 
documented. Best practices for 
onboarding new board members suggest 
that records, including dates of training 
activities, be maintained.  
 
Opportunity 1:  
Maintain board member training records 
that include the training organization, 
description of training received, date 
completed, and a copy of the certificate of 
completion.  

5. Board 
members 
receive 
ongoing 
training during 
their term. 

Yes Partially 

Observation 2:  
MPS’s Board Handbook specifies that board 
members are expected to participate in 
annual Brown Act and conflict-of-interest 
training. MPS provided certificates of 
completion for only one board member who 
fulfilled the training requirement in July 
2024.  
 
Opportunity 2:  
Encourage and facilitate the participation of 
all board members in Browns Act and 
conflict-of-interest training each year, as 
required by the Board Handbook. 

Board Member Capabilities & Skills 

6. Board 
members have 
the requisite 
skills and 
experience to 
perform their 

Yes Yes None 
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Assertion  
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’s 

Response 
MJ’s  

Response  
duties 
effectively. 

7. Each board 
member 
possesses the 
essential 
attributes of 
an effective 
board 
member. 

Yes Yes None 

Board Conduct 

8. Conflict-of-
interest, 
nepotism, and 
ethics policies 
exist for board 
members, 
executives, 
and leadership. 

Yes Partially 

Observation 3:  
MPS has a board member conflict-of-
interest policy that includes provisions on 
purpose, disqualification, and disclosure 
during board meetings. In addition, Article 
VII-Board Section 20 of the Bylaws requires 
compliance with conflict-of-interest laws 
including Section 81000 and 1090 of the 
Government Code (the Code). These laws 
regulate ethical conduct, campaign finance, 
and conflicts of interest for California public 
officials and prohibit board members from 
participating in transactions where they 
have material financial interests. While a 
conflict-of-interest policy exists, it could be 
strengthened by including best practice and 
key Code provisions.  
 
Opportunity 3:  
Incorporate provisions in the conflict-of-
interest policy to: 

a. define key terms;  
b. expand disclosure requirements; 
c. require each board member to sign 

a conflict-of-interest affidavit 
annually;  
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Assertion  
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’s 

Response 
MJ’s  

Response  
d. outline clear procedures for 

identifying, reporting, and 
addressing conflicts;  

e. specify prohibited activities; 
f. emphasize the importance of 

adhering to the policy; 
g. provide initial and ongoing conflict-

of-interest training to board 
members; and 

h. require and document periodic 
review and update of the conflict-
of-interest policy to reflect changes 
in laws and best practices. 

9. Board members 
understand their 
role and receive 
training to 
discourage 
micromanaging.  

Yes Yes None 

10. The board 
works 
constructively 
with the chief 
executive 
officer (CEO) to 
resolve issues 
and concerns. 

Yes Yes None 

Board/CEO Communication 

11. Open, effective 
communicatio
n exists 
between the 
board and CEO 
for both 
normal and 
emergency 
situations. 

Yes Yes None 

Board Meetings 
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Assertion  
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’s 

Response 
MJ’s  

Response  

12. Board 
meetings 
comply with 
state 
guidelines 
including 
compliance 
with open 
meeting 
requirements.  

Yes Yes None 

13. The board 
complies with 
closed meeting 
requirements. 

Yes Yes None 

Board Policies 

14. The board and 
legal counsel 
review board 
policies, which 
are readily 
available to 
stakeholders. 

Yes Yes None 

FIGURE 2: Board Governance-Detailed Assertions, Conclusions, Observations, and Opportunities.  
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AREA 2 – FISCAL CONTROLS 
 

Review Area:  Fiscal Controls 

Objective:  Examine whether key controls have evolved to protect the charter school now 
and in the future. 

 

Assertion 
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’ 

Response 
MJ’s 

Response  

Accounting 

1. The school 
consistently 
receives 
unqualified 
opinions on its 
audited financial 
statements. 

Yes Yes None 

2. The school 
implements 
recommendations 
from internal and 
external reviews to 
strengthen its 
internal controls.  

Yes Yes None 

3. The tone for 
communicating the 
importance of 
ethical conduct and 
strong internal 
controls is set at 
the top with the 
board and CEO 
thereby 
encouraging and 
empowering 
compliance 
throughout the 
school. 

Yes Yes None 

4. Accounts 
receivable and 
accounts payable 

Yes Yes None 

75 of 168Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 11, 2025 at 6:00 PM



  FINAL REPORT ON 

Capacity Building Engagement 
MAGNOLIA PUBLIC SCHOOLS 

 

 
15 

Assertion 
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’ 

Response 
MJ’s 

Response  
are liquidated in a 
timely manner.  

5. The school has 
comprehensive 
policies and 
procedures for 
identifying, 
recording, tagging, 
tracking, recording, 
inventorying, 
recording, and 
retiring fixed 
assets. 

Yes Yes 
 

None 

6. Bank 
reconciliations are 
prepared for all 
accounts on a 
timely basis.  

Yes Yes None 

7. Bank 
reconciliations are 
reviewed and 
approved by an 
individual not 
involved in the 
reconciliation 
process.  

Yes Yes None 

Segregation of Duties 

8. Duties for 
recording journal 
entries are 
segregated from 
approving journal 
entries. 

Yes Yes None 

9. Duties for 
processing, 
approving, and 
making deposits 
and payments are 

Yes Yes None 
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Assertion 
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’ 

Response 
MJ’s 

Response  
segregated from 
preparing bank 
reconciliations. 

10. Duties for 
requisitioning, 
purchasing, 
receiving, and 
paying for goods 
and services are 
segregated.  

Yes Yes None 

11. Duties for 
establishing and 
approving new 
vendors and 
maintaining the 
vendor database 
are segregated 
from processing 
and approving 
vendor payments. 

Yes Yes None 

12. Duties for setting 
up employees in 
the payroll system 
and making 
changes to 
employee payroll 
records should be 
segregated from 
duties for paying 
employees.  

Yes Yes None 

Expense Reimbursement 

13. Expense 
reimbursements 
are governed by 
policies and 
procedures that are 
readily available to 
employees.  

Yes Yes None 
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Assertion 
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’ 

Response 
MJ’s 

Response  

14. Expense 
reimbursements 
are reviewed and 
approved by the 
appropriate level of 
authority.  

Yes Yes None 

Financial Reporting 

15. Internal financial 
reports are timely, 
reliable, accurate, 
and complete.  

Yes Yes None 

Banking & Cash 

16. Cash and check 
stock are 
safeguarded.  

Yes Yes None 

17. Wire transfers are 
reviewed and 
approved by the 
appropriate level of 
management.  

Yes Yes None 

18. The school uses 
treasury 
management 
services and 
solutions provided 
by its depository.  

Yes Partially 

Observation 4:  
MPS management indicated that the 
school uses some ACH and online 
banking treasury management services 
provided by its depository. Banks offer 
various cash management tools that 
cater specifically to the cash 
management needs of various 
institutions that enable them to 
streamline their financial operations, 
manage cash flow, and plan for future 
growth. MPS does not need all these 
services at present. However, as the 
school grows and expands capacity, it 
should reconsider its need for such 
services. 

Opportunity 4:  

78 of 168Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 11, 2025 at 6:00 PM



  FINAL REPORT ON 

Capacity Building Engagement 
MAGNOLIA PUBLIC SCHOOLS 

 

 
18 

Assertion 
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’ 

Response 
MJ’s 

Response  
Explore treasury management services 
that banks offer to help organizations 
manage finances effectively and 
efficiently. While not all the following 
services are necessary at the present 
time, MPS should consider their use to 
build capacity as the school grows and 
circumstances change.  

1. Remote Deposit Capture-deposit 
checks electronically without visiting a 
bank branch. (Not needed presently) 

2. Merchant Services- use means of 
accepting credit and debit card 
payments. (Not needed presently) 

 

3. Cash Flow Forecasting and 
Budgeting-tools that assist 
organizations with creating accurate 
forecasts and managing their budgets 
more efficiently. 

4. Fraud Prevention-implement account 
reconciliation, and similar services to 
protect against unauthorized 
transactions. 

5. Investments- Explore options for 
investing excess funds to earn interest. 

Purchasing 

19. The school 
purchases the right 
goods and services 
in the right 
quantity, in the 
right condition, 
delivered to the 
right place, at the 

Yes Yes None 
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Assertion 
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’ 

Response 
MJ’s 

Response  
right time, at the 
right price, all in 
accordance with 
state laws, local 
policies, and sound 
internal controls.  

IT & Data 

20. The school 
implements data 
access controls to 
protect sensitive 
applications and 
information.  

Yes Yes None 

21. The school has a 
comprehensive 
cybersecurity 
strategy for how 
the school will 
secure IT assets 
and data and 
minimize cyber 
risks. 

Yes Yes None 

22. The school trains 
employees in 
techniques to 
prevent social 
engineering 
attacks. 

No No 

Observation 5:  
MPS management indicated that the 
school does not train employees in 
techniques to prevent social 
engineering attacks. Providing 
employees with social engineering 
training is crucial because it empowers 
them to recognize and respond 
effectively to social engineering attacks 
that depend upon human behavior. 
Well-trained employees can serve as a 
strong line of defense to identify cyber 
threats thereby preventing 
unauthorized access to MPS’s systems 
and sensitive information.  
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Assertion 
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’ 

Response 
MJ’s 

Response  
Opportunity 5: 
Establish a comprehensive awareness 
and training program to strengthen 
MPS’s human firewall against social 
engineering attacks that includes the 
following: 

• Training sessions on how staff 
can recognize and respond to 
social engineering tactics such 
as phishing, pretexting, and 
baiting. 

• Frequent updates on emerging 
threats and trends through 
newsletters, bulletins, or digital 
platforms. 

• Practice drills and simulated 
phishing campaigns to reinforce 
learning and gauge staff 
preparedness. 

• Protocols for reporting 
suspected social engineering 
attempts or security incidents. 

• Up-to-date resources and 
support channels for employees 
seeking advice or further 
information on cybersecurity. 

• Regular review and update of 
training program content based 
on feedback and changes in the 
threat landscape. 

Related Parties 

23. The school has 
written policies and 
procedures 

Yes Yes None 
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Assertion 
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’ 

Response 
MJ’s 

Response  
governing related 
party transactions.  

Employee Loans 

24. The school has 
written policies and 
procedures 
governing 
employee loans.  

No No 

Observation 6:  
MPS management indicated that the 
school does not make employee loans. 
Article XIII Section 1-Loans to Directors 
and Officers of the Bylaws restricts loans 
to directors or officers. However, the 
Financial Policies and Procedures 
manual does not contain any provisions 
prohibiting employee loans. The primary 
purpose of an employee loan policy is to 
clarify the school's stance regarding 
financial transactions between the 
school and its employees. A 
documented employee loan policy 
would enable MPS to communicate its 
stance regarding employee loans and 
avoid misplaced expectations and 
misunderstandings. 
  
Opportunity 6:  
Include a provision in Financial Policies 
and Procedures manual regarding MPS’s 
position on personal loans, salary 
advances, or similar forms of financial 
assistance including whether exceptions 
will ever be considered and under what 
conditions. 

Payroll 

25. The school has 
written payroll 
policies and 
procedures to 
ensure payroll 
processing is 
timely, accurate, 

Yes Yes None 
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Assertion 
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’ 

Response 
MJ’s 

Response  
and in accordance 
with applicable 
laws, local policies, 
and sound internal 
controls. 

Automated Controls 

26. Automated 
controls exist 
within key business 
processes such as 
accounts payable, 
purchasing, and 
payroll.  

Yes Yes None 

Closing Procedures 

27. Procedures exist to 
ensure that the 
books are closed 
timely each month. 

Yes Yes None 

Major Contracts 

28. Major contracts are 
managed and 
monitored for 
vendor 
performance and 
compliance. 

Yes Yes None 
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Assertion 
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’ 

Response 
MJ’s 

Response  

Whistleblower 

29. The school has a 
fraud hotline and 
procedures in place 
to protect the 
confidentiality of 
whistleblowers.  

Yes Partially 

Observation 7:  
MPS has a whistleblower policy that 
outlines the purpose and scope of the 
policy and prohibits retaliatory actions. 
There are also whistleblower provisions 
in the Fiscal Policies and Procedures 
manual. Although these documents 
contain most elements of a best 
practice whistleblower policy, they lack 
an easily accessible hotline number that 
whistleblowers can use to report 
anonymously if they choose. A hotline 
would add another means by which 
whistleblowers can report alleged 
misconduct or violations of school rules 
and regulations. Caddo Parish Schools in 
Shreveport, Louisiana has an effective 
hotline page on its website that can be 
used as an example. As of the date of 
this report, it could be located at:  
https://www.caddoschools.org/page/fr
aud-hotline     
 
Opportunity 7:  
Add a fraud hotline to the 
Whistleblower policy and Fiscal Policies 
and Procedures manual to promote a 
culture of confidentiality, transparency, 
and accountability, and provide 
notification to employees of its existence 
through email and to schools and the 
public by posting the hotline on the 
school's website. Refer to fraud hotline 
on the Caddo Parish Schools website for 
an example. 

Staff Training 

84 of 168Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 11, 2025 at 6:00 PM

https://www.caddoschools.org/page/fraud-hotline
https://www.caddoschools.org/page/fraud-hotline


  FINAL REPORT ON 

Capacity Building Engagement 
MAGNOLIA PUBLIC SCHOOLS 

 

 
24 

Assertion 
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’ 

Response 
MJ’s 

Response  

30. Accounting staff 
receive training 
where appropriate 
based on their role 
and 
responsibilities.  

Yes No 

Observation 8:  
MPS provided evidence of training for 
instructional staff. Management said 
that the Finance team had limited 
opportunities to attend training due to 
budget constraints. Moreover, 
management indicated that accounting 
staff receive standardized training 
throughout the year with organizations 
such as School Services of California, Los 
Angeles County Office of Education, 
California Association of School Business 
Officials, and materials from the Charter 
School Growth Fund. However, 
standardized training could be 
strengthened by maintaining evidence 
such as training schedules, course 
descriptions, and completion 
certificates.  
 
Opportunity 8:  
Implement a cost-effective accounting 
staff training program that 
encompasses technical skills, 
compliance, soft skills, collaboration, 
practical experience, and continuous 
learning to promote the proficiency of 
accounting staff and the overall 
advancement of the financial 
accounting function.  

Insurance 

31. The school 
maintains 
insurance coverage 
for general liability, 
worker’s 
compensation, 
property casualty, 

Yes Yes None 
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Assertion 
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’ 

Response 
MJ’s 

Response  
auto, crime, errors 
& omissions, 
directors & officers, 
student accident, 
internet liability, 
tuition fees, 
umbrella liability, 
and other 
coverages as 
deemed necessary. 

FIGURE 3: Fiscal Controls-Detailed Assertions, Conclusions, Observations, and Opportunities.  
 

AREA 3 – FINANCE & ACCOUNTING CAPACITY 
 

Review Area:  Finance & Accounting Capacity 

Objective:  Examine whether staff skill sets, contractors, and reporting align with 
organizational needs. 

 

Assertion 
No. Assertion 

Assertion 
True? 

Assertion 
Supported? 

Observation/Opportunity 
MPS’s 

Response 
MJ’s 

Response  

Staff Skill Sets 

1. Accounting staff 
have the requisite 
skills and experience 
to perform their 
duties effectively. 

Yes Yes None 

Staff Positions & Contractors 

2. The school balances 
its use of employees 
and contractors.  

Yes Yes None 

FIGURE 4: Finance & Accounting Capacity-Detailed Assertions, Conclusions, Observations, and Opportunities.  
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APPENDIX – IMPLEMENTATION PRIORITY & TIMEFRAME 
This appendix lists the opportunities in this report by review area and the following suggested implementation priority:  
 
 
 

Review  
Area 

Report 
Recommendati

on Number Opportunities 

Suggested  

Priority Timeframe 

IT & Data 5 

Establish a comprehensive awareness and training program to strengthen MPS’s 
human firewall against social engineering attacks that includes the following: 
 • Training sessions on how staff can recognize and respond to social engineering 
tactics such as phishing, pretexting, and baiting. 
 • Frequent updates on emerging threats and trends through newsletters, 
bulletins, or digital platforms. 
 • Practice drills and simulated phishing campaigns to reinforce learning and gauge 
staff preparedness. 
 • Protocols for reporting suspected social engineering attempts or security 
incidents. 
 • Up-to-date resources and support channels for employees seeking advice or 
further information on cybersecurity. 
 • Regular review and update of training program content based on feedback and 
changes in the threat landscape. 

 

0-6 months 

Whistleblower 7 

Add a fraud hotline to the Whistleblower policy and Fiscal Policies and Procedures 
manual to promote a culture of confidentiality, transparency, and accountability, 
and provide notification to employees of its existence through email and to schools 
and the public by posting the hotline on the school's website. Refer to the fraud 
hotline on the Caddo Parish Schools website for an example. 

 

0-6 months 

Board Training 1 
Maintain board member training records that include the training organization, 
description of training received, date completed, and a copy of the certificate of 
completion. 

 

0-12 months 

Board Training 2 Encourage and facilitate the participation of all board members in Browns Act and 
conflict-of-interest training each year, as required by the Board Handbook. 

 

0-12 months 

High Medium Low 
Priority 
Legend: 
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Board Conduct 3 

Incorporate provisions in the conflict-of-interest policy to: 
 a. define key terms;  
 b. expand disclosure requirements; 
 c. require each board member to sign a conflict-of-interest affidavit annually;  
 d. outline clear procedures for identifying, reporting, and addressing conflicts;  
 e. specify prohibited activities;   
 f. emphasize the importance of adhering to the policy; 
 g. provide initial and ongoing conflict-of-interest training to board members; and 
 h. require and document periodic review and update of the conflict-of-interest 
policy to reflect changes in laws and best practices. 

 

0-6 months 

Banking & 
Cash 4 

Explore treasury management services that banks offer to help organizations 
manage finances effectively and efficiently. While not all the following services are 
necessary at the present time, MPS should consider their use to build capacity as 
the school grows and circumstances change.  
 
  1. Remote Deposit Capture-deposit checks electronically without visiting a bank 
branch. (Not needed presently) 
  2. Merchant Services- use means of accepting credit and debit card payments. 
(Not needed presently) 
 
  3. Cash Flow Forecasting and Budgeting-tools that assist organizations with 
creating accurate forecasts and managing their budgets more efficiently. 
  4. Fraud Prevention- use account reconciliation, and similar services to protect 
against unauthorized transactions. 
  5. Investments- Explore options for investing excess funds to earn interest. 

 

0-6 months 

Staff Training 8 

Implement a cost-effective accounting staff training program that encompasses 
technical skills, compliance, soft skills, collaboration, practical experience, and 
continuous learning to promote the proficiency of accounting staff and the overall 
advancement of the financial accounting function. 

 

0-12 months 

Employee 
Loans 6 

Include a provision in Financial Policies and Procedures manual regarding MPS’ 
position on personal loans, salary advances, or similar forms of financial assistance 
including whether exceptions will ever be considered and under what conditions. 

 

0-12 months 
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Agenda Item: II D: Information/Discussion Item 

Date: December 11, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board 
of Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): Dr. Brenda D. Olivares, Chief Impact Officer 

RE: Enrollment Update 2026-27 

Action Proposed: 

N/A 

Purpose: 

The purpose of today’s presentation is to inform and update Board members about the current state of 
enrollment, with our focus for recruitment efforts to convert to applications towards our registration 
targets by school site.  

Background: 

Understanding that we did not meet enrollment targets for the current school year, practices and data 
dives have been revised towards improving the enrollment infrastructure.  

Analysis: 

Moving forward, we will work to project where we currently are with recruitment efforts towards the 
enrollment goal for the 2026-27 school year. Previous practices had us comparing the data from the 
previous enrollment cycle, but that is not the practice moving forward, as that analysis would only have 
us reflect on information that may lead us to the same outcomes as before, and does not set us up for 
success. This is still a work in progress as we make adjustments to the enrollment forecast process.  

Communication with school site leaders and the home office support staff is critical through the process, 
as meeting enrollment goals encompasses many elements from marketing, branding, student experience, 
and family satisfaction, which contribute to returning students and attracting new students to our learning 
community.  
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The Chief Impact Officer (CIO) met with each school site leader to review the tiered enrollment targets 
for their school site. We reviewed a three-tiered enrollment target breakdown. Understanding that not all 
applications will convert into enrollment, we have to work towards a higher goal than the budget driver 
baseline goal for each site. Each school site leader and CIO is committed to meeting the registration 
targets for their school sites.  
Monitoring progress toward the goal is critical, and having milestones in place is part of the revised 
practices for the enrollment infrastructure. The visuals below illustrate where we are in comparison to the 
total goal of enrollment applications for new students that must be in the SchoolMint pipeline to meet the 
Registration Enrollment Target for each school site. I included a view of this time compared to last year's 
applications in the system, but moving forward, this comparison is not the driving metric. This is based 
on a 12-month window as the new enrollment cycle for the 2026-27 school year opened in August. We 
are currently off track to meet the goal for our annual school site goals, and understanding this is a new 
format to help adjust recruitment strategies is part of the continued work with each school site. We will 
be monitoring the gap to goal weekly and monthly and make pivots in strategy if needed. The next 
milestone is January 2026, when schools return from Winter Break. This will allow us to analyze and 
make any needed adjustments for winter melt (students who may have exited after the first semester). 
The second visual is of the progress towards the goal when we incorporate current students we expect to 
return based on persistence data. This is a more comfortable projection as you see progress to the goal for 
school sites increase, and the reality is we cannot get comfortable with the data; we will continue to 
monitor and work towards increasing application targets that result in meeting registration targets.  
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Impact: 
As one of the main economic drivers, this new strategy is critical to working to meet enrollment targets. 
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Approval of the Revised MPS Board Committee Structure

Section: IV. Action Items
Item: A. Approval of the Revised MPS Board Committee Structure
Purpose: Vote
Submitted by:
Related Material: IV_A_Revised MPS Board Committee Structure.pdf
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Agenda Item: IV A: Action Item 

Date: December 11, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of 
Directors (the “Board”) 

From: Dr. Umit Yapanel, Chair of Nominating/Governance Committee 

Staff Lead(s): Dr. Umit Yapanel, Chair of Nominating/Governance Committee 

RE: Approval of the Revised MPS Board Committee Structure 

Action Proposed: 

I recommend for the Board to motion to approve the revised MPS Board Committee Structure, 
effective December 12, 2025.  

Purpose: 

Mr. Serdar Orazov commenced his service on the MPS Board of Directors on October 9, 2025, 
increasing the Board to six (6) directors. Assignment to one or more standing committees was 
deferred pending an analysis of his professional expertise and its alignment with the needs of the 
organization. Upon completion of the Board’s review of the existing committee structure, his 
committee appointment(s) would become effective on December 12, 2025.  

Background: 

Committees shall be comprised of no more than three (3) directors, as a majority of the Board 
may not serve on any single committee. As prescribed in the MPS Bylaws, committees must 
include a minimum of two (2) directors and include only members of the Board of Directors 
(excluding advisory committees). Each committee serves at the pleasure of the Board, and the 
Board may also appoint alternate committee members.  

94 of 168Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 11, 2025 at 6:00 PM



Analysis: 
The following committee revisions are proposed: 

• Mr. Serdar Orazov shall be appointed to the Finance Committee as Chair.
• Mr. Serdar Orazov shall be appointed to the Audit/Facilities Committee.
• Dr. Salih Dikbas shall be removed from the Finance Committee.
• Mr. Serdar Orazov shall be added as an alternate for the Educational Partners &

Development Committee.

The revisions ensure that the Finance Committee remains comprised of less than a majority of 
the Board. In addition, these changes complete the membership of the Audit/Facilities 
Committee, increasing its composition from two (2) directors to three (3) directors. Furthermore, 
it is recommended that the expertise of Mr. Serdar Orazov be utilized to best serve under the 
proposed committees. 

Any further adjustments, if necessary, will be discussed at the Regular Board Meeting scheduled 
for December 11, 2025.  

Previous MPS Board Committee Structure Board approved on June 26, 2025: 
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Recommended MPS Board Committee Structure (Revised): 
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Agenda Item: IV B: Action Item 

Date: December 11, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of 
Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): Erdinc Acar, Deputy Superintendent 

RE: Approval of the Magnolia Public Schools 2030 Strategic Plan 

Action Proposed: 

I recommend that the Board motion to approve the Magnolia Public Schools 2030 Strategic Plan as 
presented, including the finalized strategic priorities, key actions, metrics, and the high-level 
implementation roadmap, authorizing the executive team to initiate the implementation phase on January 
1, 2026. 

Purpose: 

To present the completed MPS 2030 Strategic Plan and the November progress update to the Board for 
approval. This approval will formalize MPS’s five-year strategic direction and allow for coordinated 
execution across all departments and schools beginning in 2026. 

Background: 

For the past nine months, Magnolia has partnered with MGT Impact Solutions to develop a 
comprehensive, multi-phase strategic plan. The work included: 

Phase 1 – Organizational Visioning (10 weeks) 

Development of a common fact base through review of documents, data, and organizational performance. 
(See progress update page 4) 

Phase 2 – Plan Design (10 weeks) 

Stakeholder engagement, design sessions, and alignment on priority areas and key actions. 

● More than 1,450 educational partners engaged, including students, families, teachers,
principals, and staff (Strategic Plan p. 9)
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Phase 3 – Finalization & Socialization (6 weeks) 

● Finalizing the plan based on feedback 
● Internal socialization with principals, instructional staff, Home Office, and the Board 
● Developing the high-level implementation roadmap 
● Family engagement rollout 
● Public communications through newsletters and social media 
● Full project closeout on November 21 

Analysis: 
Scope of the Strategic Plan 

The final plan centers on three Priority Areas (Strategic Plan pp. 6–7) the three priorities are framed as 
drivers to achieve Magnolia’s “North Star”—becoming the flagship charter network where every student 
thrives academically, socially, and emotionally.: 

 

 
 
Stakeholder Feedback (Educational Partners) 

99 of 168Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 11, 2025 at 6:00 PM



 

2 

Across the strategic plan and update documents, feedback themes include: 

Students & Families 

● Desire for more STEAM, extracurriculars, and academic rigor (Plan p. 11) 
● Need for consistent communication and clarity from schools (Plan p. 16) 

Teachers & Principals 

● Need for consistent curriculum, clearer expectations, and better coaching systems (Plan pp. 11, 
16) 

● Need for relief from operational burdens to focus on instruction (Plan pp. 21–22) 

Home Office 

● Need for clear SOPs, stronger training, better communication protocols (Plan pp. 21–22) 

Implementation & Monitoring  

1. External-Facing Strategic Plan Document – Public summary of priorities & metrics 
2. High-Level Implementation Plan – Quarterly milestones across all areas 
3. Priority Area Project Plans – Team-owned task lists with owners, deadlines, and dependencies 

This structure moves MPS from strategy to execution and ensures accountability at all levels. 

Monitoring & Adjustment 

● Annual review cycle 
● Quarterly progress monitoring 
● Board updates aligned to milestones 
● Integration into Asana for project tracking 

Impact: 

Approval of the MPS 2030 Strategic Plan will: 

● Establish a unified and coherent direction for five years 
● Strengthen instructional quality and STEAM identity across all campuses 
● Build sustainable talent systems and improve staff retention 
● Reduce operational burden on principals by introducing regional and centralized supports 
● Improve student recruitment and long-term ADA sustainability 
● Support expansion and facilities development  
● Enable transparent, data-driven accountability 

Budget Implications: 

Implementation requires investments in: 

● Professional development and coaching 
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● SOP development and training 
● Data and technology systems (i.e., Asana, Abre and centralized information hub) 
● Enrollment and marketing infrastructure 
● Facilities acquisition and capital projects 

Expense assumptions have been incorporated into multi-year financial projections and supported by 
regular funding streams, and grants and support from CSGF and CSP programs. 

Exhibits: 

● Exhibit A: Magnolia 2030 Strategic Plan  
● Exhibit B: Magnolia 2030 Strategic Plan – Progress Update 
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Magnolia Public Schools
2030 Strategic Plan 

December 2025
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       LETTER FROM THE CHIEF EXECUTIVE OFFICER 

2

Dear Magnolia Community,

Over the past two decades, Magnolia Public Schools has grown from a bold idea into a thriving 
network of schools that serve thousands of students with heart, purpose, and excellence. Today, 
we take the next step forward—together.

Our new five-year strategic plan, Magnolia 2030, is more than a roadmap but rather a promise. A 
promise to our students that we will meet their brilliance with opportunity. A promise to our 
families that we will walk alongside them as partners in learning. This is also a promise to our 
educators that we will invest in their growth, voice, and leadership.

This plan is rooted in the voices of our community: students, families, teachers, and leaders, who 
have shared their dreams, challenges, and aspirations. It builds on the foundation of our Magnolia 
Graduate Profile to ensure our students are equipped with the skills and competencies they will 
need to be successful. Magnolia 2030  brings this vision to life by focusing on the priorities 
that will guide our work: 

● Ensure every learner has access to rigorous academic and enriching opportunities 
promoting a cross-disciplinary Science, Technology, Engineering, Art, and Math (STEAM) 
education and a supportive school climate within state-of-the-art facilities

● Retain, support and empower exceptional staff organization-wide to grow professionally 
and lead within the Magnolia network

● Strengthen operational systems that support every school with excellence and care

This is our path forward. It is ambitious, but it is achievable because it is built on the strengths and 
determination of our community. I invite you to join us in this work. To dream with us, build with us, 
and lead with us. Magnolia’s future is bright, and it belongs to all of us.

Adelante,

Alfredo Rubalcava

Superintendent and Chief Executive Officer, Magnolia Public Schools
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       MAGNOLIA PUBLIC SCHOOLS SNAPSHOT

Magnolia Public Schools (MPS) has been serving the needs of communities since the opening of our first school site in 2002. 
MPS primarily serves minority and low income students across the Los Angeles, Orange County and San Diego areas. Three 
of our schools, MSA-2 Valley, MSA-7 Northridge, and MSA San Diego have achieved the coveted California Distinguished 
status. MSA San Diego has also been recognized as a California Blue Ribbon School.

Los Angeles Schools
MSA-1 Reseda - Grades 6-12
MSA-2 Valley - Grades 6-12
MSA-3 Carson - Grades 6-12
MSA-4 Venice - Grades 6-12
MSA-5 Lobos - Grades 6-12
MSA-6 - Grades 6-8
MSA-7 Northridge - Grades TK-5
MSA-8 Bell - Grades 6-8

Orange County Schools
MSA Santa Ana - Grades TK-12
MSA OC Anaheim - Grades TK-6 (expanding to TK-12)
MSA OC PYL - Grades TK-2 (expanding to TK-12)

San Diego Schools
MSA San Diego - Grades 6-8

TOTAL 
STUDENTS

3,811

Hispanic: 75%
Black: 7%
All Other: 18%

Economically Disadvantaged: 78%*
English Language Learners: 17%
Special Education: 17%

3
Legend:          = California Distinguished School
                         = California Blue Ribbon School*Economically Disadvantaged percentage is based on SY 24-25 and is currently being finalized for SY 25-26. 104 of 168Powered by BoardOnTrack
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     MAGNOLIA MISSION & VISION 

Magnolia Public Schools provides a safe and 
nurturing community using a whole-child approach 
to provide a high-quality, college preparatory 
STEAM educational experience in an environment 
that cultivates respect for self and others.

       MISSION

VISION

Magnolia's 5-year strategic plan serves as a roadmap to achieve the organization’s long-term goals by aligning 
initiatives and resources with its mission and vision, ensuring that every student benefits from a safe, nurturing, 
and high-quality STEAM education.

4

Graduates of Magnolia Public Schools commit to 
building a more peaceful and inclusive global 
society by transforming traditional ideas with 
creative thinking, effective communication, and 
the rigor of science.
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EXTERNALITIES IMPACTING MAGNOLIA

Population Trends & Economic Pressure

California’s declining student population is creating increased enrollment competition among districts and charters. In 
addition, rising costs, uncertain funding streams, and reductions in one-time relief funds create budgetary stress at 
the school and Home Office level, requiring efficient, centralized systems. 

Regulatory Headwinds & Infrastructure Challenges

Many Magnolia campuses continue to operate in leased or shared facilities. Ongoing challenges including limited 
access to suitable sites, inconsistent application of Prop. 39, and the scarcity of development opportunities across 
Southern California impact Magnolia’s ability to establish dedicated facilities. Magnolia will pursue a comprehensive 
facilities development plan that invests in purpose-built schools and supportive programs to sustain and enhance 
high-quality teaching, learning, and educational experiences across the network. 

Post-Pandemic Shifts in People Needs

The pandemic permanently changed student and staff needs, especially around professional–personal balance. As 
organizations face increasing competition for exceptional talent, supporting staff sustainability alongside student 
well-being demands innovative systems and resources.

Magnolia Public Schools faces a complex operating environment shaped by enrollment declines, mounting economic 
pressures, shifting post-pandemic needs, and facility constraints. By recognizing these challenges and opportunities, 
the strategic plan positions Magnolia to respond proactively and continue delivering on its mission.

Note: Magnolia’s 2030 strategic plan focuses on external factors that can be directly influenced through our initiatives. 
We recognize that our students, families, and staff have also been impacted by broader socio-political factors such as 
immigration enforcement and community safety concerns. While not addressed directly through this plan’s initiatives, 
these realities continue to inform Magnolia’s commitment to creating safe, inclusive, and supportive school 
environments. 
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Through operational 
excellence, school sites will 
build the strong systems, 
resources, and 
environments that will 
allow teaching and learning 
to flourish. 

OPERATIONAL EXCELLENCE

By elevating the student 
experience, Magnolia ensures 
every learner develops core 
competencies that foster a 
competitive advantage and 
distinguish them through 
meaningful academic and 
enrichment opportunities.

 opportunities. 

STUDENT EXPERIENCE 

OUR STRATEGIC PLAN: MAGNOLIA 2030 - PRIORITY AREAS 

Magnolia’s success will depend on our ability to deliver on three key priorities: elevating the student experience, 
cultivating organizational talent, and strengthening operational excellence. These priorities will ensure we bring 
our vision to life and fulfill our promise to students, families, and communities.

By investing in our people, 
Magnolia strengthens its 
commitment to the growth 
and development of 
educators and staff, ensuring 
they are equipped, supported, 
and inspired to foster the core 
competencies our students 
need to thrive.

ORGANIZATIONAL TALENT 

6107 of 168Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 11, 2025 at 6:00 PM



OPERATIONAL EXCELLENCE

1. Define and codify an academic 
model through rigorous academics 
and extracurricular programs that 
prepare all students for college, 
career, and life.

2. Enhance the STEAM framework by 
defining a consistent student 
experience across campuses and 
broadening equitable access for 
students to explore STEAM careers 
and pathways.  

3. Strengthen Magnolia’s physical 
environment and invest in school 
facilities to create safe, vibrant and 
inclusive environments that support 
student learning and well-being. 

STUDENT EXPERIENCE 

OUR STRATEGIC PLAN: MAGNOLIA 2030 - KEY ACTIONS

ORGANIZATIONAL TALENT 

1. Establish Magnolia as an Employer 
of Choice by recruiting and retaining 
diverse, mission-driven talent through 
high-quality recruitment, onboarding, 
and recognition practices.

2. Advance equity in compensation 
and role clarity by ensuring fair, 
transparent pay structures and clearly 
defined, sustainable roles for all 
employees.

3. Foster a culture of coaching and 
career growth  by strengthening 
instructional leadership, defining clear 
role expectations through the leveling 
framework, and expanding 
professional development pathways 
that support every employee’s growth 
and impact.

4.

1. Establish centralized systems, 
processes and standard operating 
procedures and create training 
systems to support implementation 
with fidelity.

2. Foster a balance of centralized and 
regional support structures rooted in 
a customer-service mindset.

3. Create clear communication norms 
and a centralized information hub

4. Strengthen Student Enrollment, 
Recruitment, and Growth Systems 
for Sustainability and Expansion.

In order to elevate the student experience, cultivate organizational talent, and strengthen operational excellence, 
Magnolia will prioritize the following key actions: 
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OUR VISION FOR SUCCESS 

Through the Magnolia Graduate Profile, we have developed the competencies all Magnolia students will 
demonstrate by graduation. Our promise to families and communities is that our students will graduate from our 
schools not only prepared for college and career, but equipped to shape a more just, innovative, and connected 
world. By focusing on student experience, organizational talent, and operational excellence, we will ensure that 
we are bringing this vision to life. 

OPERATIONAL EXCELLENCEORGANIZATIONAL TALENT 

Magnolia Graduate Profile

Magnolia graduates will demonstrate six key competencies that reflect the network’s vision for students to lead 
and thrive in a complex, rapidly changing world: 

Literacy with a 
Learner’s mindset 

Critical Thinking Creativity Effective 
Communication 

Adaptability Global Citizenship 

Graduate Profile Competencies 

1. Literacy with a Learner’s Mindset – 
building deep knowledge across subjects, 
embracing curiosity, and sustaining a love 
for lifelong learning.

2. Critical Thinking – analyzing, evaluating, 
and solving complex problems with sound 
judgment.

3. Creativity – generating original ideas 
and innovative solutions by thinking 
beyond traditional boundaries.

4. Effective Communication – expressing 
ideas clearly and empathetically across 
diverse settings, audiences, and mediums.

5. Adaptability – demonstrating resilience, 
flexibility, and openness to feedback in the 
face of change and challenge.

6. Global Citizenship – valuing diversity, 
cultivating compassion, and contributing to 
inclusive and peaceful communities. 

STUDENT EXPERIENCE 
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850+ Students 600+ Families

11 Principals 8 Teachers

16 Home Office Staff Members

MPS Educational Partners Engagement

THE STRATEGIC PLANNING PROCESS

MPS enlisted the support of a third-party consultant, MGT Impact Solutions (MGT), to facilitate a comprehensive 
strategic planning process between May and November 2025 focused on gathering and reviewing existing documents 
and data to develop a common fact base of MPS’ current state operations, as well as targeted engagement with 
students, families, and staff to ensure the ACTIONS, METRICS, and MILESTONES in the strategic plan would have a 
meaningful and lasting impact on MPS students.

9

From May to August of 2025, MGT conducted interviews, 
focus group sessions, and surveys with more than 1,450 
educational partners with deep roots in MPS schools. In 
mid-September of 2025, more than 15 MPS leaders 
gathered for an all-day design session to begin the 
strategic plan creation process.

Review 
Existing 
Documents & 
Data

Collect MPS 
Educational 
Partners’ 
Input

Draft & 
Socialize 
Strategic Plan 
with MPS 
Educational 
Partners

Refine 
Strategic Plan 
& Finalize

MPS Strategic Plan
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OPERATIONAL EXCELLENCE

1. Define and codify an academic 
model through rigorous academics 
and extracurricular programs that 
prepare all students for college, 
career, and life.

2. Enhance the STEAM framework by 
defining a consistent student 
experience across campuses and 
broadening equitable access for 
students to explore STEAM careers 
and pathways.  

3. Strengthen Magnolia’s physical 
environment and invest in school 
facilities to create safe, vibrant and 
inclusive environments that support 
student learning and well-being. 

STUDENT EXPERIENCE 

MAGNOLIA 2030  

ORGANIZATIONAL TALENT 

1. Establish Magnolia as an Employer 
of Choice by recruiting and retaining 
diverse, mission-driven talent through 
high-quality recruitment, onboarding, 
and recognition practices.

2. Advance equity in compensation 
and role clarity by ensuring fair, 
transparent pay structures and clearly 
defined, sustainable roles for all 
employees.

3. Foster a culture of coaching and 
career growth  by strengthening 
instructional leadership, defining clear 
role expectations through the leveling 
framework, and expanding 
professional development pathways 
that support every employee’s growth 
and impact.

1. Establish centralized systems, 
processes and standard operating 
procedures and create training 
systems to support implementation 
with fidelity.

2. Foster a balance of centralized and 
regional support structures rooted in 
a customer-service mindset.

3. Create clear communication norms 
and a centralized information hub.

PRIORITY AREA #1
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STUDENT 
EXPERIENC
E

Empowering every student through 
academic excellence, STEAM 
innovation, and vibrant school 
communities.  

WHAT WE HEARD: 

WHY THIS MATTERS

“Education here is not just about 
academics but about  making 
learning fun, engaging, and 
accessible for every student. 
Teachers meet children right where 
they are and guide them forward, 
ensuring no one is left behind in 
learning or in enjoying the process 
of learning.  

- Parent at MSA San Diego 

“Being truly student-centered is 
our superpower. Our students and 

their success are at the heart of 
everything that we do.

- Magnolia Staff 

A clearly defined academic model and 
extracurriculars promoting a 
cross-disciplinary Science, 
Technology, Engineering, Art, and Math 
(STEAM) education ensures 
consistency, equity, and intentionality 
in what and how students learn, so that 
they are better prepared for real-world 
challenges. A safe, vibrant, and 
inspiring physical environment is a 
critical enabler and a strong signal to 
students that they are valued and that 
their education matters. By focusing on 
elevating the student experience, 
Magnolia will be better positioned to 
attract students, address their 
post-pandemic needs, and usher in 
continued growth.

PRIORITY AREA #1  

⇒ Students valued engaging 
instruction and the opportunity to 
participate in college readiness 
programs, including dual enrollment 
courses.

⇒ Families asked for greater 
academic expectations in math, 
science, reading, and writing, with 
earlier access to honors and AP 
classes. 

⇒ Students,  families, and teachers 
value experiences like STEAM expos, 
robotics and extracurricular offerings 
like sports, art, and theater that build 
students’ diverse skill sets, confidence 
and sense of belonging. However, 
students currently do not have 
equitable access to all offerings across 
campuses.  

⇒ Teachers and principals expressed 
pride in Magnolia’s STEAM identity but 
called for stronger instructional 
systems and consistent curriculum 
alignment and coaching.

⇒ Teachers and principals 
recommended building STEAM 
opportunities consistently into facilities 
planning and improving access to 
high-quality technology. 

11112 of 168Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 11, 2025 at 6:00 PM



KEY CHALLENGES IMPACTING 
STUDENT EXPERIENCE   AT MAGNOLIA 

Academic performance needs strengthening 
as ELA and Math proficiency scores differ 
significantly across campuses and student 
groups. Based on 2024-25 SBAC scores, across 
the network: 

● 46.25% of students are proficient in ELA 
● 32.22% of students are proficient in 

Math 

STEAM offerings and quality of instruction 
are inconsistent across schools. There is 
currently no network-wide framework or 
consistent implementation. 

Extracurriculars, such as clubs and 
afterschool activities,  are a priority for 
students and their families. 31% of students 
and 32% of family survey respondents 
indicated this was an area that their school 
should focus on improving most by providing 
more high-quality offerings. 

Magnolia currently owns only 27% of its 
campuses. Campus sites that are in district 
owned facilities have inconsistent access to 
science and art facilities and struggle to 
secure spaces for school and community 
events.

PRIORITY AREA #1  
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By elevating the student experience through a unified academic model and extracurricular 
opportunities, an enhanced STEAM framework, and vibrant learning environments, Magnolia will 
empower students to discover their passions and confidently pursue future success. 

Actions Metrics of Success 

1 Define and codify an academic model 
through rigorous academics and 
extracurricular programs that prepare all 
students for college, career, and life.

● MPS network average proficiency on state testing for ELA, Math, 
and Science will surpass the state average.  

● 80% of students are prepared for college and careers based on 
the College/Career Indicator (CCI). 

2 Enhance the STEAM framework by 
defining a consistent student experience 
across campuses and broadening 
equitable access for students to explore 
STEAM careers and pathways.  

● 90% of middle and high school students take an AI or technology 
course and/or experience blended learning with MPS 
AI/technology framework.

● 90% of elementary school students experience blended learning 
with MPS AI/technology framework.

3 Strengthen Magnolia’s physical 
environment and invest in school 
facilities to create safe, vibrant and 
inclusive environments that support 
student learning and well-being. 

● 50% of schools are in privately owned facilities.

PRIORITY AREA #1  

STUDENT EXPERIENCE
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Implementation Milestones 

Action Year 1
(SY 2025-26) 

Year 2
(SY 2026-27)

Year 3
(SY 2027-28)

Year 4
(SY 2028-29)

Year 5 
(SY 2029-30)

Define and codify an 
academic model 
through rigorous 
academics and 
extracurricular 
programs that prepare all 
students for college, 
career, and life.

Standardize ELA and 
Math  instruction across 
schools

Create professional 
development plans for 
teachers aligned with 
standardized instruction 
in ELA, Math, and Science

Codify Magnolia’s 
college/career readiness 
(CCR) model 

Create CTE pathway 
professional 
development to support 
CCR program 
implementation 

Implement minimum 
required extracurricular 
offerings across all 
schools

Standardize Science 
instruction across 
schools. 

Design common 
instructional benchmark 
assessments in ELA and 
Math

Implement CCR program 
across all schools 

Adjust instruction as 
necessary based on 
benchmark assessment 
data 

Design common 
instructional benchmark 
assessments in Science 

Monitor student progress 
in science assessments 
to ensure students are on 
track 

Standardize 
History/Social Studies 
instruction across schools

Enhance the STEAM 
framework by defining a 
consistent student 
experience across 
campuses and 
broadening equitable 
access for students to 
explore STEAM careers 
and pathways.  

Draft MPS AI/ technology 
framework

Conduct a STEAM audit 
to assess current 
programs, resources, and 
gaps and define MPS’ 
version of STEAM

Create a PD plan for 
AI/technology 
framework

Adopt and modify  a 
unified STEAM 
framework aligned with 
MPS mission and vision.

Implement PD plan for 
AI/technology 
framework.

Create a PD plan for a 
unified STEAM 
framework.

Develop a STEAM equity 
dashboard.

Implement PD for a 
unified STEAM 
framework and begin 
collecting feedback.

Implement a STEAM 
equity dashboard

Strengthen Magnolia’s 
physical environment 
and invest in school 
facilities to create safe, 
vibrant and inclusive 
environments that 
support student learning 
and well-being. 

Align on core 
requirements for 
science/tech labs and 
extracurricular spaces 
and incorporate into all 
new building designs

Move MSA-5 to a new 
MPS’ owned campus

Co-locate MSA-4 and 
MSA-6 to a new MPS’ 
owned campus

Open OC school #3

Move MSA-2 to a new 
MPS’ owned campus

Execute MSA-7 campus 
plan

Implement 
organization-wide 
facilities maintenance 
process

Execute MSA-3 campus 
plan

Refine and sustain 
organization-wide 
facilities maintenance 
process

Open OC school #4

PRIORITY AREA #1  

STUDENT EXPERIENCE
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OPERATIONAL EXCELLENCE

1. Define and codify an academic 
model through rigorous academics 
and extracurricular programs that 
prepare all students for college, 
career, and life.

2. Enhance the STEAM framework by 
defining a consistent student 
experience across campuses and 
broadening equitable access for 
students to explore STEAM careers 
and pathways.  

3. Strengthen Magnolia’s physical 
environment and invest in school 
facilities to create safe, vibrant and 
inclusive environments that support 
student learning and well-being. 

STUDENT EXPERIENCE 

MAGNOLIA 2030  

ORGANIZATIONAL TALENT 

1. Establish Magnolia as an Employer 
of Choice by recruiting and retaining 
diverse, mission-driven talent through 
high-quality recruitment, onboarding, 
and recognition practices.

2. Advance equity in compensation 
and role clarity by ensuring fair, 
transparent pay structures and clearly 
defined, sustainable roles for all 
employees.

3. Foster a culture of coaching and 
career growth  by strengthening 
instructional leadership, defining clear 
role expectations through the leveling 
framework, and expanding 
professional development pathways 
that support every employee’s growth 
and impact.

1. Establish centralized systems, 
processes and standard operating 
procedures and create training 
systems to support implementation 
with fidelity.

2. Foster a balance of centralized and 
regional support structures rooted in 
a customer-service mindset.

3. Create clear communication norms 
and a centralized information hub.

PRIORITY AREA #2
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Organizationa
l Talent

Retain, support and empower 
exceptional staff organization-wide to 
grow professionally and lead within 
the Magnolia network.

WHAT WE HEARD: 

WHY THIS MATTERS

“ What I really like about my 
school is that all staff and 

teachers care about you and are 
kind to you, it makes you feel 
included and this makes you 

actually want to come to school.
- Student at MSA 2 

⇒ Leaders, principals and teachers 
noted that while Magnolia attracts 
passionate educators, retention rates 
remain low due to non-competitive 
compensation in comparison to peer 
districts, year-to-year contracts, and 
limited support structures.

⇒ Teachers and principals emphasized 
the importance of structured 
professional development, stronger 
onboarding and new teacher supports, 
clear career pathways, and recognition 
systems to boost morale and retention.

⇒ Leaders noted the balance between 
centralization and school-level 
autonomy needs to be redefined to 
better support principals and increase 
their capacity to focus on instructional 
coaching.

⇒ Students and Families appreciate 
Magnolia’s caring staff but call for clearer 
communication, fair treatment, stronger 
conflict resolution, and leadership that is 
both approachable and accountable. 
They also call for better support and 
retention of experienced and special 
education teachers.

A mission-driven, diverse, and 
empowered team is the foundation of 
every great school. When Magnolia 
attracts, develops, and retains 
exceptional educators and staff, students 
benefit from consistent relationships, 
inspired teaching, and a stable learning 
environment. By becoming an Employer 
of Choice through transparent and  
equitable compensation, clear career 
pathways, and a culture of belonging, 
Magnolia strengthens its capacity to 
deliver a high-quality, college 
preparatory STEAM educational 
experience. By focusing on organizational 
talent, Magnolia will be better positioned 
to address post-pandemic staff needs 
and economic pressures by reducing 
staff turnover, thereby ensuring vibrant 
learning communities.

“ In order to have strong schools 
you need strong educators. We’re 

a team that leans in, we’re 
scrappy and young, we will get 

there and figure it out. Everyone 
here leads with heart.

- Magnolia Staff 

PRIORITY AREA #2  
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KEY CHALLENGES IMPACTING 
ORGANIZATIONAL TALENT  AT MAGNOLIA 

Staffing ratios and tenure vary significantly 
across the network, with nearly a quarter of 
MPS staff having joined within the past year.

MPS’ ratio of Home Office FTEs per 100 
students falls below the 1.5 average for 
similar-sized networks.

Teacher retention varies significantly by 
school, with clear connections to both staff 
satisfaction and student academic outcomes. 
Teacher salaries vary in competitiveness: 
while teacher salaries are competitive with 
other charter management organizations, they 
fall short when compared to district-level 
compensation.

While MPS has a richly diverse staff, 
leadership roles are notably less 
representative of the network’s 
demographic makeup.

Staff satisfaction varies across schools, Home 
Office departments, roles, and demographics, 
with early-career staff and staff of color 
reporting lower satisfaction, while those in 
leadership roles show higher levels of 
satisfaction and retention.

PRIORITY AREA #2
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By defining Magnolia as an Employer of Choice through inclusive talent recruitment, role clarity and 
equitable compensation, and cohesive professional development, Magnolia will cultivate a thriving 
workforce committed to its mission and long-term growth.

Actions Metrics of Success 

1 Establish Magnolia as an Employer of 
Choice by recruiting and retaining diverse, 
mission-driven talent through high-quality 
recruitment, onboarding, and recognition 
practices.

By 2030….

● 85% of principals and teachers will choose to stay at Magnolia 
(while maintaining a 95% retention rate for Home Office staff).  

2 Advance equity in compensation and role 
clarity by ensuring fair, transparent pay 
structures and clearly defined, sustainable 
roles for all employees.

By 2030….

● 75% of teachers and Home Office staff will be satisfied with their 
work at Magnolia (while maintaining at least 90% satisfaction rate 
by Principals and Assistant Principals). 

● At least 75% of staff agree that pay is fair and transparent.

3 Foster a culture of coaching and career 
growth by strengthening instructional 
leadership, defining clear role expectations 
through the leveling framework, and 
expanding professional development 
pathways that support every employee’s 
growth and impact.

By 2030….

● 100% of staff will engage in professional growth opportunities 
annually.

● At least 80% of staff will rate professional growth opportunities 
as valuable.

PRIORITY AREA #2

ORGANIZATIONAL TALENT
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PRIORITY AREA #2

Implementation Milestones 

Action Year 1
(SY 2025-26) 

Year 2
(SY 2026-27)

Year 3
(SY 2027-28)

Year 4
(SY 2028-29)

Year 5 
(SY 2029-30)

Establish Magnolia as an 
Employer of Choice by 
recruiting and retaining 
diverse, mission-driven 
talent through high-quality 
recruitment, onboarding, 
and recognition practices.

Develop Employee 
Value Proposition 
(EVP) and begin 
design of career sites.

Launch EVP and 
careers site. 

Develop and launch a 
Candidate Experience 
Survey.

Implement 
onboarding plans for 
all roles.

Strengthen recruitment 
pipelines with university 
& partner organizations.

Expand onboarding 
support to include 
coaching & mentoring.

Refine recognition and belonging systems.
 
Use multi-year data to refine recruitment training 
and interview panel diversity.

Sustain Great Place To Work™ certification. 

Advance equity in 
compensation and role 
clarity by ensuring fair, 
transparent pay structures 
and clearly defined, 
sustainable roles for all 
employees.

Finalize 
compensation 
philosophy and 
system design.

Implement the new 
compensation 
structure for all staff. 

Gather staff perception 
data on fairness.

Conduct first annual 
equity audit and 
market review and 
adjust salary bands, if 
needed.

Sustain system with 
annual audits & reviews 

Foster a culture of 
coaching and career 
growth  by strengthening 
instructional leadership, 
defining clear role 
expectations through the 
leveling framework, and 
expanding professional 
development pathways that 
support every employee’s 
growth and impact.

Develop Magnolia’s 
coaching framework 
to support growth 
across all roles, and 
create a new admin 
structure that 
enables principals to 
focus on instructional 
leadership and 
strengthen teaching 
and learning.

Implement new 
leveling framework to 
define role 
expectations and 
career progression 
across all positions. 
Continue leadership 
coaching focused on 
high-quality 
instruction.

Apply the leveling 
framework to guide 
development and 
coaching for all roles, 
connecting growth 
expectations to 
performance and 
instructional impact.

Expand professional 
development 
pathways, blending 
internal learning 
opportunities and 
external partnerships 
that support 
role-specific growth.

Evaluate and refine the 
coaching and 
development systems 
to ensure they drive 
instructional excellence 
and sustained 
employee growth.

ORGANIZATIONAL TALENT
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OPERATIONAL EXCELLENCE

1. Define and codify an academic 
model through rigorous academics 
and extracurricular programs that 
prepare all students for college, 
career, and life.

2. Enhance the STEAM framework by 
defining a consistent student 
experience across campuses and 
broadening equitable access for 
students to explore STEAM careers 
and pathways.  

3. Strengthen Magnolia’s physical 
environment and invest in school 
facilities to create safe, vibrant and 
inclusive environments that support 
student learning and well-being. 

STUDENT EXPERIENCE 

MAGNOLIA 2030  

ORGANIZATIONAL TALENT 

1. Establish Magnolia as an Employer 
of Choice by recruiting and retaining 
diverse, mission-driven talent through 
high-quality recruitment, onboarding, 
and recognition practices.

2. Advance equity in compensation 
and role clarity by ensuring fair, 
transparent pay structures and clearly 
defined, sustainable roles for all 
employees.

3. Foster a culture of coaching and 
career growth  by strengthening 
instructional leadership, defining clear 
role expectations through the leveling 
framework, and expanding 
professional development pathways 
that support every employee’s growth 
and impact.

4.

1. Establish centralized systems, 
processes and standard operating 
procedures and create training 
systems to support implementation 
with fidelity.

2. Foster a balance of centralized and 
regional support structures rooted in 
a customer-service mindset.

3. Create clear communication norms 
and a centralized information hub.

4. Strengthen Student Enrollment, 
Recruitment, and Growth Systems 
for Sustainability and Expansion.

PRIORITY AREA #3
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Operational 
Excellence

Establishing clear systems, balanced 
support, and strong communication 
to ensure consistency and alignment 
across the Magnolia network.

⇒ Home Office leaders noted that the 
lack of standard operating procedures 
and clear policies left staff working 
reactively, highlighting the need for 
stronger systems and training.

⇒ Principals reported being 
overburdened with administrative 
tasks such as payroll, finance, and 
procurement, stressing that more 
centralized support is needed to allow 
focus on instructional coaching.

⇒ Leaders described misalignment 
between the Home Office and school 
sites, pointing to a decentralized 
structure and calling for a 
customer-service model with more 
equitable support.

⇒ Teachers and staff cited unclear 
communication protocols and the 
absence of a central hub for 
information, underscoring the need for 
shared norms and a streamlined 
knowledge base.

WHAT WE HEARD: 

WHY THIS MATTERS

“If we invest in clear systems 
and structures, it will pay off in 
the long run.

- Magnolia Staff

PRIORITY #3  

Efficient, reliable systems are essential 
to creating the conditions where great 
teaching and learning can thrive. 
Through our focus on operational 
excellence, every school will be 
supported by clear systems, 
streamlined operations, and effective 
communication so educators can 
focus more fully on instruction and 
student support. By building a 
consistent, service-oriented 
foundation across all schools, 
Magnolia will manage enrollment 
pressures, rising costs, and 
post-pandemic demand, ensuring 
resources are used wisely and every 
campus runs smoothly in support of 
student success.

“All staff are deeply 
mission-aligned, leading with 

heart, and committed to making 
decisions that are in the best 

interest of students. There is an 
‘all-hands on deck’ culture 

across the organization.
- Magnolia Staff 
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KEY CHALLENGES IMPACTING 
OPERATIONAL EXCELLENCE  AT MAGNOLIA 

Principals spend a significant portion of their 
time on operational tasks such as finance, 
HR, and procurement, limiting their capacity 
to focus on instructional leadership.

Magnolia’s wide geographic spread strains 
leadership capacity, as the current structure 
lacks sufficient region-specific roles and 
coaching support. Regional Directors of 
Operations, instructional coaches, and 
regionally aligned principal coaching are 
needed to ensure more responsive and 
effective support.

New systems are not always intuitive or 
supported by sufficient training, creating 
challenges for effective adoption and 
implementation.

Delays and back-and-forth communication 
between the Home Office and schools hinder 
timely issue resolution, highlighting the need 
for a more service-oriented Home Office that 
partners with schools to co-create solutions.

PRIORITY #3 
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By building centralized systems with training for consistent implementation, fostering balanced regional and central 
support rooted in a customer-service mindset, and creating clear communication norms with a central information 
hub, Magnolia will strengthen alignment, efficiency, and support across the organization.

Actions Metrics of Success 

7 Establish centralized systems, processes 
and standard operating procedures and 
create training systems to support 
implementation with fidelity.

● 90% of core operational workflows will be documented in finalized 
Standard Operating Procedures (SOPs).

● At least 90% of staff will express satisfaction with the clarity, 
consistency, and accessibility of operations-related resources.

8 Foster a balance of centralized and 
regional support structures rooted in a 
customer-service mindset.

● At least 80% of operations-related requests will be resolved at the 
regional level within 72 hours or less, on average.

9 Create clear communication norms and 
a centralized information hub.

● At least 80% of instructional and operational staff will engage with 
the centralized information hub on a monthly basis.

10 Strengthen Student Enrollment, 
Recruitment, and Growth Systems for 
Sustainability and Expansion.

● 100% of Magnolia schools will meet or exceed their enrollment 
projections by July 1 each year.

● Enrollment will grow by at least 5% annually network-wide. 

PRIORITY #3 

OPERATIONAL EXCELLENCE
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Implementation Milestones 

Action Year 1
(SY 2025-26) 

Year 2
(SY 2026-27)

Year 3
(SY 2027-28)

Year 4
(SY 2028-29)

Year 5 
(SY 2029-30)

Establish centralized systems, 
processes and standard operating 
procedures and create training 
systems to support implementation 
with fidelity

Finalize top 20 
standard operating 
procedures (SOPs) 
and develop training 
plans for staff.

Expand SOP library, 
establish support 
channels, and roll out 
SOP training 
network-wide.

Establish an annual 
process to refine  SOPs 
and training based on 
collected data.

Execute annual process to refine SOPs and 
training based on collected data.

Foster a balance of centralized and 
regional support structures rooted 
in a customer-service mindset

Develop a shared 
vision for centralized 
vs. regional vs. 
school-based roles.

Pilot Ops Manager role 
at 3–5 campuses.

Expand Ops Manager 
model to 50–70% of 
schools, 

Deploy Ops Manager 
role across all MPS 
campuses and 
monitor performance 
metrics.

Refine and sustain 
regional support model.

Analyze the instructional 
impact and retention 
benefits of principal time 
reallocation enabled by 
Ops Manager support.

Create clear communication norms 
and a centralized information hub

Develop internal and 
external 
communication 
guides with norms 
and protocols.

Design the structure 
of the centralized 
information hub and 
pilot it with a few 
departments.

Launch the centralized 
information hub 
org-wide, roll out 
training to all users, and 
monitor key metrics.

Create a feedback and improvement loop for the 
centralized information hub and communication 
norms.

Strengthen Student Enrollment, 
Recruitment, and Growth Systems 
for Sustainability and Expansion.

Complete SRE 
process audit and 
mapping across all 
schools.

Launch Enrollment & 
Recruitment 
Dashboard 
network-wide.

Launch regional 
enrollment support 
model and deploy 
resources to priority 
campuses.

Launch Family 
Ambassador and 
Community Partner 
programs at all sites.

Launch  quarterly SRE performance reviews with 
school and regional teams.

Recognize high-performing schools in the annual 
network meeting and reports.

PRIORITY #3 

OPERATIONAL EXCELLENCE
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EXTERNALITIES IMPACTING MAGNOLIA

Population Trends & Economic Pressure

California’s declining student population is creating increased enrollment competition among districts and charters. In 
addition, rising costs, uncertain funding streams, and reductions in one-time relief funds create budgetary stress at 
the school and Home Office level, requiring efficient, centralized systems. 

Political, Regulatory & Infrastructure Headwinds

Magnolia operates in a complex environment. ICE raids, shifting immigration policies, and ongoing challenges with 
local public school districts affect family stability, renewals, and facility access. Many campuses remain in leased or 
shared spaces, with limited access to suitable sites and inconsistent application of Prop. 39. 

Post-Pandemic Shifts in People Needs

The pandemic permanently changed student and staff needs, especially around professional–personal balance. As 
organizations face increasing competition for exceptional talent, supporting staff sustainability alongside student 
well-being demands innovative systems and resources.

Magnolia Public Schools faces a complex operating environment shaped by enrollment declines, mounting economic 
pressures, shifting post-pandemic needs, and facility constraints. By recognizing these challenges and opportunities, 
the strategic plan positions Magnolia to respond proactively and continue delivering on its mission.
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Magnolia Public Schools
2030 Strategic Plan Update

December 2025
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2

Project Update

01
Confidential Draft for Deliberative Purposes Only

128 of 168Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 11, 2025 at 6:00 PM



3

Phase 3: Finalizing Magnolia’s 2030 Strategic Plan

Organizational Visioning 
10 weeks

Plan Design
10 weeks

Plan Socialization 
Support 
6 weeks

Phase 3 Priorities

❏ Support internal socialization of strategic plan 

❏ Finalize strategic plan document based on received feedback

❏ Develop high-level implementation roadmap 

❏ Finalize all project deliverables and facilitate closeout meeting

Done

Goal: Develop a compelling 5-year strategy for Magnolia Public Schools with clear sequencing and measures 
of success, by establishing a common fact base as a starting point for strategy development, and supporting 
the strategic plan’s socialization efforts to ensure Magnolia’s board and staff alignment. 
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Priority Areas for 2030 Plan

4

Based on stakeholder input, Magnolia Public Schools is prioritizing three critical areas—student experience, school 
talent, and operational excellence—to achieve its “North Star” goal of becoming the flagship charter network where 
every student thrives academically, socially, and emotionally.

By elevating the student 
experience, Magnolia ensures 

every learner develops core 
competencies that foster a 
competitive advantage and 
distinguish them through 
meaningful academic and 
enrichment opportunities.

STUDENT EXPERIENCE ORGANIZATIONAL TALENT 

By investing in our people, 
Magnolia strengthens its 

commitment to the growth 
and development of 
educators and staff, 

ensuring they are equipped, 
supported, and inspired to 

foster the core 
competencies our students 

need to thrive.

OPERATIONAL EXCELLENCE

Through operational 
excellence, school sites will 

build the strong systems, 
resources, and environments 
that will allow teaching and 

learning to flourish. 

130 of 168Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 11, 2025 at 6:00 PM



Key Actions by Priority Area

5

Coming out of the September 12 in-person design session, MPS leaders aligned on the following nine key actions 
Magnolia will be laser-focused on to drive progress in each priority area. 

STUDENT EXPERIENCE ORGANIZATIONAL TALENT OPERATIONAL EXCELLENCE

Define and codify an academic model 
through rigorous academics and 
extracurricular programs that prepare 
all students for college, career, and life.

Enhance the STEAM framework by 
defining a consistent student 
experience across campuses and 
broadening equitable access for 
students to explore STEAM careers 
and pathways.  

Strengthen Magnolia’s physical 
environment and invest in school 
facilities to create safe, vibrant and 
inclusive environments that support 
student learning and well-being.

Establish Magnolia as an Employer of 
Choice by recruiting and retaining 
diverse, mission-driven talent through 
high-quality recruitment, onboarding, 
and recognition practices.

Advance equity in compensation and 
role clarity by ensuring fair, transparent 
pay structures and clearly defined, 
sustainable roles for all employees.

Foster a culture of coaching and 
career growthby strengthening 
instructional leadership, defining clear 
role expectations through the leveling 
framework, and expanding 
professional development pathways 
that support every employee’s growth 
and impact.

Establish centralized systems, 
processes and standard operating 
procedures and create training systems 
to support implementation with fidelity.

Foster a balance of centralized and 
regional support structures rooted in a 
customer-service mindset.

Create clear communication norms and 
a centralized information hub.

Strengthen Student Enrollment, 
Recruitment, and Growth Systems for 
Sustainability and Expansion.

1. Science, Technology, Engineering, Arts, and Mathematics
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Looking Ahead

02
Confidential Draft for Deliberative Purposes Only

132 of 168Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 11, 2025 at 6:00 PM



From Strategy to Execution

The below outlines how the MPS 2030 Strategic Plan will move from a shared vision to detailed, team-owned 
implementation. 

7

MPS 2030 Strategic Plan High Level 
Implementation Plan

Priority Area 
Project Plans

● A concise, external-facing 
document that highlights the 
most compelling metrics and 
milestones for funders, 
families, and the broader 
public. 

● Featured on MPS website, 
newsletters, and in public 
communications.

● High-level 
Implementation steps for 
each strategic priority to 
help guide planning and 
coordination across teams.

● Outlines quarterly 
milestones needed to 
reach 2030 goals. 

● Each priority area owner, 
in collaboration with their 
teams, develops the 
specific tasks, owners, 
due dates, and 
dependencies necessary 
to accomplish annual 
milestones.

● Operationalizes the 
strategic plan day-to-day.

EXTERNAL INTERNAL

In Progress December

Ongoing Review & Adjustment
An ongoing process to review progress in each priority area, share updates with key stakeholders, and 

incorporate the latest available information to ensure the plan remains actionable and relevant 
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Next Steps

03
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Key Upcoming Dates

December

● December 4: Principals Update

● December 11: Board Meeting Update and Approval of 
the Plans

Other Updates

● Family engagement will take place through principal-led meetings with families 
and a dedicated feedback mailbox established to collect input and questions 
related to the strategic plan.

● Magnolia plans to share the strategic plan more broadly with external 
audiences in December through its newsletter and social media channels.

9

We are here
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Coversheet

Approval of Intra-Organization Loan from Magnolia Science
Academy-Bell to Magnolia Educational & Research Foundation

Section: IV. Action Items
Item: E. Approval of Intra-Organization Loan from Magnolia Science Academy-
Bell to Magnolia Educational & Research Foundation
Purpose: Vote
Submitted by:
Related Material: IV_E_Intra-Organization Loan between MSA-8 & MERF.pdf
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Agenda Item: IV E: Action Item 

Date: December 11, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of 
Directors (the “Board”) 

From: Finance Committee

Staff Lead(s): Steve Budhraja Ed.D, Chief Financial Officer 

RE: Approval of Resolution for Intra-Organization Loan between Magnolia Science Academy-8 & 
Magnolia Educational & Research Foundation 

Action Proposed: 

I recommend for the Board to motion to approve the Resolution for the extension of the Intra-
Organization Loan between Magnolia Science Academy – Bell (MSA-Bell) and Magnolia 
Educational & Research Foundation (MERF). This item consolidates and extends the previously 
approved loans of $1.5 million (March 2025) and $2.5 million (June 2025) into a single $3.7 
million loan with updated terms. The original loans carried a 1-year term, and this action extends 
the consolidated loan to a 5-year repayment term beginning July 2026. 

Purpose: 

The purpose of this item is to extend the previously approved loan and document the reconciled 
year-end balance as of December 31, 2025, in accordance with due-to/due-from requirements. 
The extension reflects a consolidated amount of $3.7 million under new repayment terms 
beginning July 2026. 

Background: 
MSA-Bell and MERF previously entered into intra-organization loan agreements approved by 
the Board in March 2025 ($1.5M) and June 2025 ($2.5M). As part of the fiscal year-end 
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reconciliation process, the remaining balances from these two agreements are being consolidated 
and extended into a single loan. 

The updated agreement establishes a five-year repayment schedule beginning July 2026, 
replacing the original one-year repayment terms. This consolidation and extension also enhance 
MERF’s short-term liquidity, supporting organizational priorities such as the successful launch 
and early operations of Magnolia Science Academy – Orange County (MSA-OC) 

Analysis: 

This intra-company transaction is a financially prudent approach that leverages internal reserves 
to support network growth. It allows MSA - OC to maintain project momentum without external 
financing at this stage. The terms of the loan are fair and reasonable, in line with past practice, 
and support strategic objectives of expanding access to high-quality public charter education. 

Exhibits: 

• Resolution Authorizing Temporary Intra Company Loan between Magnolia Science
Academy-8 and MERF

• Intra-Organization Loan Agreement (Updated December 2025)
• Amortization Schedule for Intra-Organization Loan
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3517168.1 MERF Resolutions (Intracompany Loan) 

MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION 

RESOLUTIONS OF THE BOARD OF DIRECTORS 

(Intracompany Loan re Magnolia Science Academy – Bell) 

The Board of Directors (the “Board”) of Magnolia Educational & Research Foundation 

(MERF) hereby adopts the following Resolutions:  

WHEREAS, Magnolia Educational & Research Foundation, a California nonprofit public 

benefit corporation (“MERF” or the “Corporation”), is organized for public purposes; 

WHEREAS, MERF operates the charter public school known as Magnolia Science 

Academy – Bell (“MSA-Bell”); 

WHEREAS, MERF also operates Magnolia Science Academy – Orange County (“MSA-

OC”), which opened in August 2025; 

WHEREAS, because State Principal Apportionment funding for MSA-OC had not 

commenced at the time of opening—and due to continuing early-year operational cash-flow 

needs—MSA-Bell intends to provide funds to MERF to support MERF’s ability to finance MSA-

OC operations; 

WHEREAS, MSA-Bell proposes to make an Intra-Organization Loan (the “Intracompany 

Loan”) to MERF in the consolidated and reconciled amount of $3,700,000, representing the 

remaining combined loan balances previously approved in March 2025 and June 2025 and 

reconciled as of December 31, 2025; 

WHEREAS, the Intracompany Loan shall bear interest at the rate of 4.00% per annum, 

consistent with the originally approved terms, and shall be repayable with interest pursuant to the 

updated loan agreement, including through refinancing or upon demand, in accordance with 

internal policies; 
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2 
MERF Resolutions (Intracompany Loan) 

WHEREAS, the Board desires that MERF take all actions necessary or advisable to 

facilitate and document the Intracompany Loan; 

NOW, THEREFORE, BE IT RESOLVED, that the Board approves the Intracompany 

Loan in the amount of $3,700,000 on the terms set forth above and authorizes the execution, 

delivery, and performance by MERF of all documents, amendments, and agreements necessary or 

advisable to facilitate or document the Intracompany Loan; 

RESOLVED FURTHER, that the Board appoints the officers of the Corporation, and each 

of them individually (each, an “Authorized Signatory”), as authorized signatories of the 

Corporation for purposes of executing such documents and agreements as may be necessary or 

advisable to finalize the Intracompany Loan; 

RESOLVED FURTHER, that these resolutions shall take effect and be in full force 

immediately upon adoption by the Board. 

RESOLVED FURTHER, that the Board appoints the officers of the Corporation, and 

each of them individually (each, an “Authorized Signatory”), as authorized signatories of the 

Corporation for purposes of executing such documents and agreements as may be necessary or 

advisable to facilitate or document the Intracompany Loan; 

RESOLVED FURTHER, that these resolutions shall take effect and be in full force 

immediately after their adoption by the Board; and 

RESOLVED FURTHER, that the Authorized Signatories, and each of them individually, 

acting alone, are authorized and directed, for and in the name and on behalf of the Corporation, to 

approve, execute and deliver any and all documents, instruments and agreements, and to perform 

or cause to be performed any and all acts as may, in their judgment, be necessary or desirable to 

accomplish the purposes of the foregoing resolutions and the transactions contemplated thereby 

and by the agreements therein approved, and any such documents, instrument or agreements so 

executed and delivered or actions taken by them or any of them shall be conclusive evidence of 

their authority in so doing. 
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1 
MERF Resolutions (Intracompany Loan)

Certificate of Secretary 

The undersigned certifies that the undersigned is the duly appointed and acting Secretary 

of the Corporation, and that the foregoing is a true and correct copy of Resolutions that were duly 

adopted on December 11,2025 , by the majority vote of the directors of the Corporation then in 

office at a meeting of the board of directors of the Corporation duly held on such date in 

compliance with the bylaws of the Corporation, in compliance with the notice, agenda, and open 

meeting requirements of the Ralph M. Brown Act, and while a quorum was present. 

IN WITNESS WHEREOF, I have hereunto set my hand as Secretary of the Corporation 

as of the 11 day if December 2025 

Jennifer Lara 

Secretary 
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INTRAORGANIZATION LOAN AGREEMENT 

This Intraorganizational Loan Agreement (this “Agreement”) dated as of March 13, 
2025, is entered into by Magnolia Science Academy Bell—(“Lender”) and Magnolia Educational & 
Research Foundation dba Magnolia Public Schools, a California nonprofit public benefit corporation 
and operator of Borrower (“MERF” or “Borrower”). 

RECITALS 

A. Magnolia has established and is operating Borrower pursuant the Charter Schools Act
of 1992, as amended (the “Act”). Magnolia operates Borrower within Magnolia’s corporate 
organization. The Act requires Magnolia to separately account for the assets, liabilities, revenues, 
expenses and results of operations of Borrower as if they were separate legal entities. 

B. Lender and Borrower previously entered into intraorganization loan agreements
dated March 13, 2025, and June 26, 2025, to support educational goals for MERF The outstanding 
principal and accrued interest on those loans shall be reconciled as of December 31, 2025, and 
reflected as part of this new consolidated loan. Effective as of December 31, 2025, Lender agrees 
to extend to Borrower a new loan in the principal amount of Three Million Seven Hundred 
Thousand Dollars ($3,700,000), inclusive of accrued interest and other reconciled balances 
through that date, to support Borrower’s educational and operational  

C. The “California Charter School Accounting and Best Practices Manual” published by
the Fiscal Crisis and Management Assistance Team (“FCMAT”) states that “[a]t the end of the fiscal 
year, each school’s receivable or payable loan account (also known as due to/due from account) 
should be reconciled. Once balances are reconciled, any charter school or central office 
intraorganization receivable or payable balance that is not fully repaid as of the close of the fiscal 
year may result in and be subject to an intraorganization loan agreement. Intraorganization loan 
agreements between each school and the central office are prepared at the end of the fiscal year to 
formally document the amount owed between the intracompany accounts and the repayment terms.” 

D. In accordance with FCMAT guidance, Magnolia desires to document the terms upon
which the balance of the Loan outstanding as of last day of the fiscal year of Magnolia in which the 
Loan was made shall be repaid by Borrower to Lender. 

AGREEMENT 

In consideration of the foregoing, the mutual promises contained herein, and other good and 
valuable consideration, Magnolia agrees as follows: 
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1. The unpaid principal balance of the Loan shall bear interest from December 31, 2025,
until paid in full, at the rate of four percent (4.0%) per annum, calculated on the basis of a 360-
day year and a 30-day month. Interest shall accrue during the period from January 1, 2026, 
through June 30, 2026, but no periodic payments of principal or interest shall be required during 
that period. 

2. Commencing on July 1, 2026, Borrower shall begin making quarterly payments of
principal and accrued interest, with subsequent payments due on October 1, January 1, April 1, 
and July 1 of each year thereafter until the loan is paid in full. The loan shall mature on April 30, 
2031 (the “Maturity Date”). Borrower may prepay the Loan, in whole or in part, at any time 
without premium or penalty. All payments shall first be applied to accrued interest and then to 
outstanding principal. 

An amortization schedule reflecting quarterly payments over the five-year term is attached 
as Exhibit A. 

3. Borrower’s obligations under this Agreement are subordinated to all indebtedness, if any,
of Borrower, to any unrelated third party lender to the extent such indebtedness is outstanding on the 
date of this Agreement and such subordination is required under the loan documents providing for 
such indebtedness 

IN WITNESS WHEREOF, Borrower and Lender have each executed this Agreement as 
of the date first written above. 

Lender: Borrower: 

Magnolia Science Academy - Bell  Magnolia Research & Educational Foundation 

dba Magnolia Public Schools

By: 

Name: 

Title: 

By: 

Name: 

Title: 
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Proposed Repayment of $3.7m Intercompany Loan

IO Loan Dated March 2025
Lender Magnolia Science Academy- Bell
Borrower Magnolia Educational & Research Foundation dba MSA OC
Loan Amount $1,500,000
Term 1 Year
Annual Interest Rate 4.00%
Payment Frequency Annual
Loan Date 3/13/2025
Final Payment 3/13/2026

IO Loan Dated June 2025
Lender Magnolia Science Academy- Bell
Borrower Magnolia Educational & Research Foundation dba MSA OC
Loan Amount $1,200,000
Term 1 Year
Annual Interest Rate 4.00%
Payment Frequency Annual
Loan Date 6/1/2025
Final Payment 6/26/2026

IO Loan Dated December 2025
Lender Magnolia Science Academy- Bell
Borrower Magnolia Educational & Research Foundation dba MSA OC
Loan Amount $3,700,000
Term 5 Year
Annual Interest Rate 4.00%
Payment Frequency Quarterly
Loan Date 12/1/2025
Final Payment 4/1/2031

Date PMT# Beginning Balance Interest Principal Ending Balance
3/13/2025-11/30/2025 0 $1,500,000.00 $42,500.00 $0.00 $1,542,500.00
6/1/2025-11/30/2025 0 $1,200,000.00 $24,000.00 $0.00 $1,224,000.00
12/1/2025-6/30/2026 0 $3,766,500.00 $75,330.00 $0.00 $3,841,830.00

7/1/2026 1 $3,841,830.00 $38,418.30 $174,477.92 $3,667,352.08
10/1/2026 2 $3,667,352.08 $36,673.52 $176,222.70 $3,491,129.38
1/1/2027 3 $3,491,129.38 $34,911.29 $177,984.93 $3,313,144.45
4/1/2027 4 $3,313,144.45 $33,131.44 $179,764.78 $3,133,379.67
7/1/2027 5 $3,133,379.67 $31,333.80 $181,562.42 $2,951,817.25

10/1/2027 6 $2,951,817.25 $29,518.17 $183,378.05 $2,768,439.20
1/1/2028 7 $2,768,439.20 $27,684.39 $185,211.83 $2,583,227.37
4/1/2028 8 $2,583,227.37 $25,832.27 $187,063.95 $2,396,163.42
7/1/2028 9 $2,396,163.42 $23,961.63 $188,934.59 $2,207,228.83

10/1/2028 10 $2,207,228.83 $22,072.29 $190,823.93 $2,016,404.90
1/1/2029 11 $2,016,404.90 $20,164.05 $192,732.17 $1,823,672.73
4/1/2029 12 $1,823,672.73 $18,236.73 $194,659.49 $1,629,013.24
7/1/2029 13 $1,629,013.24 $16,290.13 $196,606.09 $1,432,407.15

10/1/2029 14 $1,432,407.15 $14,324.07 $198,572.15 $1,233,835.00
1/1/2030 15 $1,233,835.00 $12,338.35 $200,557.87 $1,033,277.13
4/1/2030 16 $1,033,277.13 $10,332.77 $202,563.45 $830,713.68
7/1/2030 17 $830,713.68 $8,307.14 $204,589.08 $626,124.60

10/1/2030 18 $626,124.60 $6,261.25 $206,634.97 $419,489.63
1/1/2031 19 $419,489.63 $4,194.90 $208,701.32 $210,788.31
4/1/2031 20 $210,788.31 $2,107.88 $210,788.31 $0.00
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Coversheet

Approval of Intra-Organization Loan from Magnolia Educational &
Research Foundation to Magnolia Science Academy-Orange

County

Section: IV. Action Items
Item: F. Approval of Intra-Organization Loan from Magnolia Educational &
Research Foundation to Magnolia Science Academy-Orange County
Purpose: Vote
Submitted by:
Related Material: IV_F_Intra-Organization Loan between MERF & MSA-OC.pdf
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Agenda Item: IV F: Action Item 

Date: December 11, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of 
Directors (the “Board”) 

From: Finance Committee 

Staff Lead(s): Steve Budhraja Ed.D, Chief Financial Officer 

RE: Approval of Resolution for Intra-Organization Loan between the Magnolia Educational & 
Research Foundation and Magnolia Science Academy-Orange County 

Action Proposed: 

I recommend that the Board motion to approve the Resolution for the extension of the Intra-
Organization Loan between Magnolia Educational & Research Foundation (MERF) and 
Magnolia Science Academy – Orange County (MSA-OC). The original loan approvals totaled 
$1.5 million (March 2025) and $2.5 million (June 2025). This item consolidates those amounts 
into a single $3.7 million loan with revised terms. The original 1-year term is being extended to a 
5-year repayment term beginning July 2026

Purpose: 

The purpose of this item is to extend and consolidate previously approved loans in alignment 
with year-end reconciliation. The new agreement documents a consolidated $3.7 million balance 
under updated repayment terms effective July 2026 

Background: 

Magnolia Science Academy – Orange County (MSA-OC) opened in August 2025, serving TK–2 
and Grade 6 students. Prior to opening, MSA-OC required bridge funding due to the timing of 
state apportionment payments. To support startup operations and facility-related expenditures, 
MERF and MSA-OC entered into intra-organization loan agreements approved in March 2025 
($1.5M) and June 2025 ($2.5M). 
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These loans successfully supported the school’s launch; however, due to fiscal year-end due-
to/due-from reconciliation requirements and ongoing operational cash-flow needs while state 
revenue fully stabilizes, the remaining outstanding loan amounts must be formally extended. 

The updated loan agreement consolidates the balances and establishes a five-year repayment 
schedule beginning July 2026, replacing the original one-year term. The loan continues to be 
restricted for MSA-OC operational purposes, and repayment will occur using future state 
apportionments, grants, or other public revenue sources. 

Analysis: 

This intra-company transaction is a financially prudent approach that leverages internal reserves 
to support network growth. It allows MSA - OC to maintain project momentum without external 
financing at this stage. The terms of the loan are fair and reasonable, in line with past practice, 
and support strategic objectives of expanding access to high-quality public charter education. 

Exhibits: 

• Resolution Authorizing Temporary Intra Company Loan between MERF and Magnolia
Science Academy-OC.

• Intra-Organization Loan Agreement (Updated December 2025)
• Amortization Schedule for Intra-Organization Loan

147 of 168Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 11, 2025 at 6:00 PM



3517168.1 MERF Resolutions (Intracompany Loan) 

MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION 

RESOLUTIONS OF THE BOARD OF DIRECTORS 

(Intracompany Loan re Magnolia Science Academy – Orange County) 

The Board of Directors (the “Board”) of Magnolia Educational & Research Foundation 

hereby adopts the following Resolutions:  

WHEREAS, the Board previously approved intra-organization loan amounts of $1,500,000 

(March 2025) and $2,500,000 (June 2025) between Magnolia Educational & Research Foundation 

(“MERF”) and Magnolia Science Academy – Orange County (“MSA-OC”) to support start-up 

and early operational needs during the school’s launch; 

WHEREAS, MSA-OC successfully opened in August 2025, but due to the timing of State 

Principal Apportionment funding and ongoing operational cash-flow needs, certain loan balances 

remain outstanding; 

WHEREAS, as part of fiscal year-end due-to/due-from reconciliation procedures, the 

remaining balances from the March and June 2025 loan agreements have been reconciled and 

consolidated as of December 31, 2025; 

WHEREAS, the consolidated loan amount required is $3,700,000, inclusive of reconciled 

principal and interest balances, and the consolidated loan shall continue to bear interest at 4.00% 

per annum, consistent with the originally approved terms; 

WHEREAS, the original loan term for each of the prior loan agreements was one (1) year, 

and MERF now seeks Board approval to extend and restructure the repayment obligations into a 

five (5) year amortized repayment schedule beginning July 1, 2026, with quarterly payments 

thereafter and a final payment due April 1, 2031; 

NOW, THEREFORE, BE IT RESOLVED, that the Board hereby approves the extension, 

consolidation, interest terms, and updated repayment schedule of the MERF-to–MSA-OC Intra-

Organization Loan as documented in the updated December 2025 loan agreement; 

RESOLVED FURTHER, that the officers of MERF are authorized and directed to execute, 

deliver, and perform all documents, amendments, instruments, and agreements necessary or 

advisable to finalize and implement this loan extension and consolidation; 

148 of 168Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 11, 2025 at 6:00 PM



2 
MERF Resolutions (Intracompany Loan) 

RESOLVED FURTHER, that the officers of MERF, and each of them individually, are 

hereby designated as Authorized Signatories, empowered to take any and all actions on behalf of 

the Corporation to effectuate the purposes of these resolutions; 

RESOLVED FURTHER, that these resolutions shall take effect immediately upon 

adoption by the Board; and 

RESOLVED FURTHER, that the Authorized Signatories, and each of them individually, 

acting alone, are authorized and directed, for and in the name and on behalf of the Corporation, to 

approve, execute and deliver any and all documents, instruments and agreements, and to perform 

or cause to be performed any and all acts as may, in their judgment, be necessary or desirable to 

accomplish the purposes of the foregoing resolutions and the transactions contemplated thereby 

and by the agreements therein approved, and any such documents, instrument or agreements so 

executed and delivered or actions taken by them or any of them shall be conclusive evidence of 

their authority in so doing. 
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1 
MERF Resolutions (Intracompany Loan)

Certificate of Secretary 

The undersigned certifies that the undersigned is the duly appointed and acting Secretary 

of the Corporation, and that the foregoing is a true and correct copy of Resolutions that were duly 

adopted on December 11,2025, by the majority vote of the directors of the Corporation then in 

office at a meeting of the board of directors of the Corporation duly held on such date in 

compliance with the bylaws of the Corporation, in compliance with the notice, agenda, and open 

meeting requirements of the Ralph M. Brown Act, and while a quorum was present. 

IN WITNESS WHEREOF, I have hereunto set my hand as Secretary of the Corporation 

as of the 11  day of December 2025. 

Jennifer Lara 

Secretary 
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INTRAORGANIZATION LOAN AGREEMENT 

A. This Intraorganizational Loan Agreement (this “Agreement”), dated as of March

13, 2025, is entered into by and between MERF (“Lender”) and Magnolia Educational & Research 

Foundation, doing business as Magnolia Public Schools, a California nonprofit public benefit 

corporation and operator of Magnolia Science Academy – OC (“Borrower”) 

RECITALS 

B. Magnolia has established and is operating Borrower pursuant the Charter Schools Act

of 1992, as amended (the “Act”). Magnolia operates Borrower within Magnolia’s corporate 

organization. The Act requires Magnolia to separately account for the assets, liabilities, revenues, 

expenses and results of operations of Borrower as if they were separate legal entities. 

C. Lender and Borrower previously entered into intraorganization loan agreements

dated March 13, 2025, and June 26, 2025, to support educational goals for Magnolia Science 

Academy – OC (“Borrower”) The outstanding principal and accrued interest on those loans shall 

be reconciled as of December 31, 2025, and reflected as part of this new consolidated loan. 

Effective as of December 31, 2025, Lender agrees to extend to Borrower a new loan in the 

principal amount of Three Million Seven Hundred Thousand Dollars ($3,700,000), inclusive of 

accrued interest and other reconciled balances through that date, to support Borrower’s educational 

and operational  

D. The “California Charter School Accounting and Best Practices Manual” published by

the Fiscal Crisis and Management Assistance Team (“FCMAT”) states that “[a]t the end of the fiscal 

year, each school’s receivable or payable loan account (also known as due to/due from account) 

should be reconciled. Once balances are reconciled, any charter school or central office 

intraorganization receivable or payable balance that is not fully repaid as of the close of the fiscal 

year may result in and be subject to an intraorganization loan agreement. Intraorganization loan 

agreements between each school and the central office are prepared at the end of the fiscal year to 

formally document the amount owed between the intracompany accounts and the repayment terms.” 

E. In accordance with FCMAT guidance, Magnolia desires to document the terms upon

which the balance of the Loan outstanding as of last day of the fiscal year of Magnolia in which the 

Loan was made shall be repaid by Borrower to Lender. 

AGREEMENT 

In consideration of the foregoing, the mutual promises contained herein, and other good and 

valuable consideration, Magnolia agrees as follows: 
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1. The unpaid principal balance of the Loan shall bear interest from December 31, 2025,

until paid in full, at the rate of four percent (4.0%) per annum, calculated on the basis of a 360-

day year and a 30-day month. Interest shall accrue during the period from January 1, 2026, 

through June 30, 2026, but no periodic payments of principal or interest shall be required during 

that period. 

2. Commencing on July 1, 2026, Borrower shall begin making quarterly payments of

principal and accrued interest, with subsequent payments due on October 1, January 1, April 1, 

and July 1 of each year thereafter until the loan is paid in full. The loan shall mature on April 30, 

2031 (the “Maturity Date”). Borrower may prepay the Loan, in whole or in part, at any time 

without premium or penalty. All payments shall first be applied to accrued interest and then to 

outstanding principal. 

An amortization schedule reflecting quarterly payments over the five-year term is attached 

as Exhibit A. 

3.Borrower’s obligations under this Agreement are subordinated to all indebtedness, if any,

of Borrower, to any unrelated third party lender to the extent such indebtedness is outstanding on 

the date of this Agreement and such subordination is required under the loan documents providing 

for such indebtedness 

IN WITNESS WHEREOF, Borrower and Lender have each executed this Agreement as 

of the date first written above. 

Lender: Borrower: 

Magnolia Research & Educational Foundation 
Dba Magnolia Public Schools 

Magnolia Science Academy - OC 

By: 

Name: 

Title: 

By: 

Name: 

Title: 
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Proposed Repayment of $3.7m Intercompany Loan

IO Loan Dated March 2025
Lender Magnolia Science Academy- Bell
Borrower Magnolia Educational & Research Foundation dba MSA OC
Loan Amount $1,500,000
Term 1 Year
Annual Interest Rate 4.00%
Payment Frequency Annual
Loan Date 3/13/2025
Final Payment 3/13/2026

IO Loan Dated June 2025
Lender Magnolia Science Academy- Bell
Borrower Magnolia Educational & Research Foundation dba MSA OC
Loan Amount $1,200,000
Term 1 Year
Annual Interest Rate 4.00%
Payment Frequency Annual
Loan Date 6/1/2025
Final Payment 6/26/2026

IO Loan Dated December 2025
Lender Magnolia Science Academy- Bell
Borrower Magnolia Educational & Research Foundation dba MSA OC
Loan Amount $3,700,000
Term 5 Year
Annual Interest Rate 4.00%
Payment Frequency Quarterly
Loan Date 12/1/2025
Final Payment 4/1/2031

Date PMT# Beginning Balance Interest Principal Ending Balance
3/13/2025-11/30/2025 0 $1,500,000.00 $42,500.00 $0.00 $1,542,500.00
6/1/2025-11/30/2025 0 $1,200,000.00 $24,000.00 $0.00 $1,224,000.00
12/1/2025-6/30/2026 0 $3,766,500.00 $75,330.00 $0.00 $3,841,830.00

7/1/2026 1 $3,841,830.00 $38,418.30 $174,477.92 $3,667,352.08
10/1/2026 2 $3,667,352.08 $36,673.52 $176,222.70 $3,491,129.38
1/1/2027 3 $3,491,129.38 $34,911.29 $177,984.93 $3,313,144.45
4/1/2027 4 $3,313,144.45 $33,131.44 $179,764.78 $3,133,379.67
7/1/2027 5 $3,133,379.67 $31,333.80 $181,562.42 $2,951,817.25

10/1/2027 6 $2,951,817.25 $29,518.17 $183,378.05 $2,768,439.20
1/1/2028 7 $2,768,439.20 $27,684.39 $185,211.83 $2,583,227.37
4/1/2028 8 $2,583,227.37 $25,832.27 $187,063.95 $2,396,163.42
7/1/2028 9 $2,396,163.42 $23,961.63 $188,934.59 $2,207,228.83

10/1/2028 10 $2,207,228.83 $22,072.29 $190,823.93 $2,016,404.90
1/1/2029 11 $2,016,404.90 $20,164.05 $192,732.17 $1,823,672.73
4/1/2029 12 $1,823,672.73 $18,236.73 $194,659.49 $1,629,013.24
7/1/2029 13 $1,629,013.24 $16,290.13 $196,606.09 $1,432,407.15

10/1/2029 14 $1,432,407.15 $14,324.07 $198,572.15 $1,233,835.00
1/1/2030 15 $1,233,835.00 $12,338.35 $200,557.87 $1,033,277.13
4/1/2030 16 $1,033,277.13 $10,332.77 $202,563.45 $830,713.68
7/1/2030 17 $830,713.68 $8,307.14 $204,589.08 $626,124.60

10/1/2030 18 $626,124.60 $6,261.25 $206,634.97 $419,489.63
1/1/2031 19 $419,489.63 $4,194.90 $208,701.32 $210,788.31
4/1/2031 20 $210,788.31 $2,107.88 $210,788.31 $0.00
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Coversheet

Approval of Revised MPS Home Office Management Fee Policy

Section: IV. Action Items
Item: H. Approval of Revised MPS Home Office Management Fee Policy
Purpose: Vote
Submitted by:
Related Material: IV_H_Revised Home Office Management Fee Policy.pdf
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Agenda Item: IV H: Action Item 

Date: December 11, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of 
Directors (the “Board”) 

From: Finance Committee 

Staff Lead(s): Steve Budhraja Ed.D, Chief Financial Officer 

RE: Approval of Revised MPS Home Office Management Fee Policy 

Action Proposed: 

I recommend for the Board to motion to approve the revised Home Office Management Fee Policy 
for the 2025-26 fiscal year. 

Purpose: 

Home Office Management base fees are calculated based on administrative and organization-
wide services and support that are utilized by all MPS schools, such as management, human 
resources, accounting, student and special education services, technology, etc., with additional 
costs that are specific to a particular MPS school such as rent, debt service, utilities and facilities 
management. 

MPS Management periodically reviews Home Office Fees and structure and makes adjustments 
based on budget capacity, site needs and other factors. The updated Home Office Management 
Fee policy allows that MPS Home Office to charge up to 15 percent of Local Control Funding 
Formula (LCFF) revenues in order to support the above noted activities. 

Budget Implications: 

The fiscal impact of the updated Home Office Management Fee Policy has been incorporated into 
the 2025-26 First Interim Report. 
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Exhibits: 

• Updated Home Office Management Fee Policy for the 2025-26 Fiscal Year
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Magnolia Educational & Research Foundation dba Magnolia Public Schools 
CMO Fee Policy 

The Board of Directors (“Board”) of Magnolia Public Schools (“MPS”) adopts the following policy for the 
MPS charter schools to fairly fund the Home Office for administrative services and support provided to the schools, 
sometimes referred to as the “CMO fee”.  The Board authorizes and delegates to the MPS Chief Executive Officer, 
Executive Team and their designees (collectively, the “Home Office Team”) to calculate and collect the CMO fee in 
accordance with this policy. 

Calculation of CMO Fee 

By June 30 each year, the Home Office Team will estimate the total costs for the Home Office to provide 
services and support to MPS schools for the coming fiscal year on an organization-wide basis for purposes of 
calculating the CMO fee for each school.  The Home Office Team will categorize costs into two groups: (1) 
estimated costs to provide administrative and organization-wide services and support that are utilized by all MPS 
schools, such as management, human resources, accounting, student and special education services, technology, 
etc., with an added 10% to account for unanticipated cost increases (the “Home Office Service Costs”); and, (2) 
costs that are specific to a particular MPS school or site, such as rent, debt service, utilities and facilities 
management (the “School-Specific Costs”).  Generally, the Home Office Services Costs include salaries of 
administrators and others providing services organization-wide, vendor contracts for such services, and other 
various costs.  These estimates are for budgeting purposes, and may fluctuate during the fiscal year based on the 
Home Office’s actual expenses to provide such services and support. 

The Home Office Team will assess each school’s CMO Fee as follows: 

• The Home Office Service Cost for each MPS school shall not exceed 15 percent of the total Local
Control Funding Formula revenues for the 2025-26 fiscal year.

• The School Specific Costs will align to each school’s actual costs. The Home Office Team will track
the School-Specific Costs by school, and will collect funds/reimbursement for School-Specific
Costs directly from each school based on the actual costs incurred by each school.

Periodic Review and Collection of CMO Fee 

The Home Office Team will periodically review CMO fee assessment for each MPS school and any School-
Specific Costs for the school.  The amount of the Home Office Service Costs may be adjusted to account for the 
Home Office’s actual expenses throughout the year, which may in turn raise or lower each school’s CMO fee 
accordingly.  
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Coversheet

Approval of Change Order from Pro-Craft Construction Inc.
Increment 1 for the Magnolia Science Academy-5 Project

Section: IV. Action Items
Item: I. Approval of Change Order from Pro-Craft Construction Inc. Increment 1
for the Magnolia Science Academy-5 Project
Purpose: Vote
Submitted by:
Related Material: IV_I_Change Order from Pro-Craft Construction.pdf
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Agenda Item: IV I: Action Item 

Date: December 11, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of Directors 
(the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): Patrick Ontivers, General Counsel & Director of Facilities 
Mustafa Sahin, Facilities Project Manager 
Katrina Jimenez, Assistant Facilities Project Manager 

RE: Approval of Change Order from Pro-Craft Construction Inc. Increment 1 for the Magnolia Science 
Academy-5 Project 

1. Action Proposed:

MPS staff recommends that the Board motion to approve Contract Change Order #013 from
Pro-Craft Construction, Inc. in the amount of Forty-Five Thousand Two Hundred Thirty-Five
Dollars and Seventy-One Cents ($45,235.71) for the Magnolia Science Academy-5 – 7111
Winnetka Modular Construction Project (the “Project”).

2. Purpose:

The purpose of this item is to request Board approval of Change Order #013 for the installation
of a dedicated 6" fire water line required to serve the private fire hydrant at the MSA-5 – 7111
Winnetka site. This covers the full labor, materials, and equipment required to install a new
dedicated 6-inch fire water line to serve the DSA-required private fire hydrant.

3. Background:

This change order was generated in response to LADWP’s directive requiring that the
DSA-mandated private fire hydrant at MSA-5 be served by a dedicated, separately metered 6-inch
fire water line, rather than the previously designed configuration. This requirement was issued
following LADWP’s review of the civil plans submitted with the project’s large water service
request.

These revisions were formalized through the civil drawing update, which introduced new routing
requirements and utility adjustments that were not included in prior Increment 1 or Increment 2
design packages.
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The new utility direction clarified that Pro-Craft must modify previously installed water line 
infrastructure and install a new dedicated fire line extending toward the street for LADWP’s 
future tie-in. 

Gateway Science & Engineering conducted a detailed review of Pro-Craft’s pricing, scope, labor, 
materials, and takeoffs. In their recommendation dated November 5, 2025, Gateway confirmed 
the proposal is fair, reasonable, and conforms to contract documents, and recommended approval. 

4.​ Analysis & Impact: 

Summary of Change Order Scope: 

● Dedicated Fire Water Line Installation:
○ Installation of a new 6-inch AWWA C-900 fire water line required by LADWP for

the DSA-mandated private fire hydrant. Scope includes pipe, ductile iron fittings,
flanged gate valve, hydrant bury, and hydrant assembly components.

● Trenching, Excavation & Backfill:
○ Excavation, trenching, compaction, sand bedding, slurry backfill, and concrete

encasement to route the new line per CCDB-2R2 civil revisions. Work supports
proper alignment toward LADWP’s point of connection.

● Testing & Commissioning:
○ Pressure testing and system verification needed to comply with DSA fire life

safety requirements and ensure readiness for LADWP’s future tie-in.

● Labor, Equipment & General Conditions:
○ Foreman, plumber, operator, pipelayer, and laborer time; excavation equipment

(excavator, backhoe, loader); standard overhead, profit, bonds, and insurance.

5.​ Budget Implications: 

This change order increases the MSA-5 construction contract by $45,235.71 (Forty-Five 
Thousand Two Hundred Thirty-Five Dollars and Seventy-One Cents).  The change order will be 
covered by the contingency of $750,000 being carried by the Project budget.  Accounting for the 
change order the total contingency available will be $704,764.29. 

This cost reflects work that was not previously included in Increment 1 or 2 design packages and 
became necessary only after LADWP required a dedicated fire water line for the private hydrant. 
MPS Staff will continue to monitor overall budget impacts as MSA-5 construction progresses. 

160 of 168Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 11, 2025 at 6:00 PM



6.​ Exhibits: 

● Exhibit A. Gateway Evaluation and Recommendation Letter to Approve Change Order
013, Additional Fire Water Line for Hydrant per LADWP Request
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Exhibit A. 

Gateway Evaluation and 
Recommendation Letter to Approve 

Change Order 013 
Additional Fire Water Line for Hydrant 

per LADWP Request 
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Gateway Science and Engineering, Inc. 
300 North Lake Avenue, 12th Floor 

Pasadena, California 91101 
P: (626) 696-1600 | F: (626) 696-1630 

http://www.gateway-sci-eng.com 
info@gateway-sci-eng.com 

November 5, 2025 

Patrick Ontiveros 

General Counsel & Director of Facilities 

Magnolia Public Schools 

250 E. 1st. Street, Suite 1500 

Los Angeles, CA 90012 

Via: Email 

Re:  Magnolia Science Academy 5 Project 

Prime Contract Change Order 013, Additional Fire Water Line for Hydrant per LADWP Request 

Dear Mr. Ontiveros, 

Our team is in receipt of Pro-Craft’s proposed Change Order regarding the addition of a 6” Fire Water Line for 

the private fire hydrant per LADWP’s request. We have reviewed and analyzed the Change Order for 

conformance to Contract Documents and reasonableness of labor time and material costs. 

Background 

LADWP reviewed civil plans submitted to request “large water service” with additional DSA imposed 

requirement to provide “private” fire hydrant. As a result of the review LADWP has requested a dedicated 

metered fire water line for the DSA-required "private" fire hydrant. To comply with this, Pro-Craft will need to 

modify the current water line installation. 

Scope of Work 

The scope of work will include trenching, compaction, piping, pressure testing, and concrete encasement to run 

a dedicated underground line to the street for connection by DWP. 

Analysis and Cost 

We have reviewed Pro-Craft’s proposed Change Order and find it fair and reasonable. 

Based upon the information above and attached, we recommend approving this Change Order as submitted. 

Best regards, 

Ilya Veyts 

Project Manager 

Gateway Science & Engineering, Inc. 
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Gateway Science and Engineering, Inc.
300 north lake ave,12th floor
pasadena, California 91101
Phone: +16266961600 

Project: 3084 - Magnolia Science Academy 5
7111 Winnetka Ave,

Winnetka, California 91306

Prime Contract Change Order #013: CE #013 - Additional Fire Water Line
TO: Magnolia Public Schools FROM: Pro-Craft Construction

500 Iowa Street
Redlands, California

DATE CREATED: 11/14/2025 CREATED BY: James Villanueva (Gateway Science and
Engineering, Inc.)

CONTRACT STATUS: Pending - In Review REVISION: 0

REQUEST RECEIVED
FROM: 

LOCATION:

DESIGNATED REVIEWER: REVIEWED BY:

DUE DATE: REVIEW DATE:

INVOICED DATE: PAID DATE:

REFERENCE:  CHANGE REASON: Design Development

PAID IN FULL:  No EXECUTED: No

ACCOUNTING METHOD:  Amount Based SCHEDULE IMPACT: 
SIGNED CHANGE ORDER
RECEIVED DATE:

REVISED SUBSTANTIAL
COMPLETION DATE:

FIELD CHANGE:  No CONTRACT FOR:  1:Pro-Craft Construction Contract

TOTAL AMOUNT:  $45,235.71

DESCRIPTION:
CE #013 - Additional Fire Water Line
Addition of fire water line for private fire hydrant per LADWP directive

ATTACHMENTS:
24262. - COR #0030 CCDB-2R2 Civil Drawings.pdf

CHANGE ORDER LINE ITEMS:

# Budget Code Description Amount
1 CE #013 - Additional Fire Water Line for Hydrant $45,235.71

Grand Total: $45,235.71

The original (Contract Sum) $3,960,000.00
Net change by previously authorized Change Orders $836,924.59
The contract sum prior to this Change Order was $4,796,924.59
The contract sum would be changed by this Change Order in the amount of  $45,235.71
The new contract sum including this Change Order will be $4,842,160.30
The contract time will not be changed by this Change Order.

Roberto Marquez (DLR Group) Magnolia Public Schools Pro-Craft Construction
500 Iowa Street
Redlands, California 

ProcoreArchitectSignHere ProcoreArchitectSignedDate ProcoreOwnerSignHere ProcoreOwnerSignedDate ProcoreGeneralContractorSignHere ProcoreGeneralContractorSignedDate

SIGNATURE DATE SIGNATURE DATE SIGNATURE DATE

Gateway Science and Engineering, Inc. Page 1 of 1 Printed On: 11/14/2025  02:25 PM  

PCCO #013
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Proposed Change Order 
24262. - Magnolia Science Academy 5 
DATE: 9/25/2025 

PCO#:       0030 
www.procraftci.com 

To: James Villanueva From: Joey Gladish 
Gateway Science & Engineering Pro-Craft Construction, Inc. 

300 North Lake Ave, 12th Floor 
Pasadena, CA. 91101 

500 Iowa Street 
Redlands, CA  92373  

Phone: 626-696-1600 Phone: 909-790-5222 

Email: jvillanueva@gateway-sci-eng.com Email: jgladish@procraftci.com  

Description of Change: CCDB-2R2 Civil Drawings 

CCDB-2R2 Civil Drawings 

Exclusions: Contract exclusions apply.  

-Street work by LADWP 
-meter and meter box supplied/installed by others 

 Proposed Change Order Amount $45,235.71 

Standard Terms and Conditions of the Subcontract apply, including all exclusions. Additional Time 

required, does not include contract extension. 

This change proposal is based on the usual cost elements such as labor, materials, and markup and does not 

include any amount for impacts such as interference, disruptions, rescheduling, and change in the sequence of 

work, delays and /or associate acceleration.   We expressly reserve the right to submit our request for any of 

these items should we be faced with performing work under any of these conditions. 

This cost proposal supersedes all previously submitted cost proposals relating to this same work.  The work of 

other trades, which may be required to complete this change order, is not a part of this change proposal.  

This cost proposal is valid until 10/31/2025 and void thereafter. All work affected by either the acceptance or 

rejection of the enclosed change order quotation is on hold pending notification. 
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TO:

ATTN:

DATE:

CO#

RELATED DOC:

LABOR Hours Rate Total

$0.00

20.00       $114.98 $2,299.60

84.00       $108.50 $9,114.00

- $113.90 $0.00

- $88.58 $0.00

- $93.09 $0.00

- $126.16 $0.00

$0.00

$0.00

$0.00

$0.00

LABOR SUBTOTALS $11,413.60

MATERIAL

Description QTY Unit Price Total

1.00        23,801.05$     $23,801.05

- -$              $0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Sub Total $23,801.05

Sales Tax 9.50% $2,261.10

MATERIAL SUBTOTALS $26,062.15

EQUIPMENT Unit Rate Total

- $58.50 $0.00

- $58.50 $0.00

20.00       $65.00 $1,300.00

- $135.52 $0.00

- $169.46 $0.00

18.20       $73.88 $1,344.62

$0.00

$0.00

EQUIPMENT SUBTOTAL $2,644.62

SUBCONTRACTOR Total

$0.00

$0.00

$0.00

SUBCONTRACTOR SUBTOTAL $0.00

COMMENTS OH&P Summary Total

$11,413.60

$26,062.15

$2,644.62

$0.00

$40,120.37
10% LABOR OH&P $1,141.36
10% MATERIAL OH&P $2,606.21
10% EQUIP OH&P $264.46
10% SUB OH&P $0.00

$44,132.40
2.5% Bonds & Ins. $1,103.31

0 616.44$       Daily OH Rate $0.00
NO QUOTED PRICE $45,235.71

Additional Days to Contract

General Foreman Truck

Foreman Truck- Plumbing

Foreman Truck- Site Utility

Equipment Delivery

Superintendent

Procurement & Delivery

Asbuilts

Clean Up

General Foreman

Foreman

Plumber

Operator

Pipelayer

CHANGE ORDER REQUEST

Contract Extension:

LABOR SUBTOTAL

MATERIAL SUBTOTAL

EQUIPMENT SUBTOTAL

SUBCONTRACTOR SUBTOTAL

loader

backhoe

COST SUBTOTAL 

Laborer

PRO-CRAFT CONSTRUCTION INC.

HQ:500 Iowa St. Redlands, CA 92373 •  444 S Brand Blvd. Ste 202 San Fernando, CA 91340

WWW.PROCRAFTCI.COM • O: (909) 790-5222 • F: (909) 797-2812

License # CA 467234

Gateway/Magnolia

Ilya Veyts

9/25/2025

30

CCDB-2R2 revised-added FW

COST W/MARKUP SUBTOTAL 

excavator

Material (See Detail)
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Detail6

Company:

JobName:

Run Date:

Sort Key:

Net Job

Area/System Qty Size Description Total Total
site/fw 91 6 AWWA C-900 PVC Water Main Pipe 3,394.50$       11.9

site/fw 1 6 Ductile Iron C153 Push Jt 90 Ell 495.00$          2.2

site/fw 1 6x54 Ductile Iron C153 PJ Hydrant Bury 2,285.00$       1.7

site/fw 1 6 150# Flanged Gate Valve 1,125.00$       3.8

site/fw 1 6 Ductile Iron C110 Blind Flg w/Ta 179.20$          1.8

site/fw 1 6x1/16 + 150# Carbon FF Gasket 25.32$  0.0

site/fw 8 ¾ x3¼ + Galv Hex Head Bolt w/ Nut 17.98$  0.0

site/fw 2 6 150# Flange Joints -$  0.0

site/fw 3 6 AWWA C-900 Push Joint -$  0.0

site/fw 3 6 C153 DI Push-On Gasket 69.30$  0.0

site/fw 1 <None> HYDW HYDRANT WET 9,500.00$       3.0

site/fw 1 <None> POC POINT OF CONNECTION 50.00$  1.0

site/fw 91 <None> SAND Sand Per LF 591.50$          4.6

site/fw 30 <None> SLURRY slurry 6,000.00$       15.0

site/fw 91 <None> TT Tracer Tape Per LF 18.20$  0.2

site/fw 91 <None> TW Tracer Wire Per LF 50.05$  0.2

site/fw 910 <None> XXEXBF Estimating ONLY Excavation& Backfill per Cubic Foot -$  9.1

site/fw 910 <None> XXEXBFO Estimating ONLY Oiler Excavate & Backfill per Cubic Foot -$  9.1

23,801.05$    63.4

Pro-Craft Construction, Inc. 

24262-30

9/25/2025 8:18

By Area/System Subtotals

Page 2
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