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Magnolia Public Schools

Board Meeting

Date and Time
Thursday March 10, 2016 at 5:00 PM

Location
Teleconference Dial:1.844.572.5683 Code: 1948435

AGENDA
Regular Meeting of the MPS Board of Directors
Access to the Board Meeting: Any interested parties or community members from
remote locations may attend the meeting at the following school sites or the addresses
where the Board members are joining the meeting from:

* 6181 Albion Dr. Huntington Beach, CA 92647

* 4831 E. Copa de Oro Dr. Anaheim, CA 92807

* 5113 Babette Ave Los Angeles, CA 90066

* 7220 Trade St. San Diego, CA 92121

* 2451 Ridge Rd. Berkeley, CA 94709

* 1754 Technology Dr., Ste 200 San Jose, CA 95110

449 36th Street #2 Brooklyn, NY 11232

1020 South Olive Street, 7th Floor Los Angeles, CA 90015
13950 Milton Ave Ste 200 Westminster, CA 92683
Remotely by dialing in to the numbers provided above

In compliance with the Americans with Disabilities Act (ADA) and upon request,
Magnolia Public Schools may furnish reasonable auxiliary aids and services to qualified
individuals with disabilities. Individuals who require appropriate alternative
modification of the agenda in order to participate in Board meetings are invited to
contact the MPS central office. If you need special assistance to attend the meeting or
need translation services please notify Barbara Torres at (714) 892-5066 x100 to make
arrangements and accommodations.

Any public records relating to an agenda item for an open session of the Board which
are distributed to all, or a majority of all, of the Board members shall be available for
public inspection at 13950 Milton Ave Ste 200 Westminster, CA 92683.
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MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools
Minutes

Board Meeting

Date and Time
Thursday February 11, 2016 at 6:00 PM

Location
MSA 6: 3754 Dunn Drive, Los Angeles, CA 90034 Teleconference Information:
Dial:1.844.572.5683 Code:1948435

AGENDA
Regular Meeting of the MPS Board of Directors
Access to the Board Meeting: Any interested parties or community members from
remote locations may attend the meeting at the following school sites or the addresses
where the Board members are joining the meeting from:

* 6181 Albion Dr. Huntington Beach, CA 92647
e 7220 Trade St. San Diego, CA 92121

e 2451 Ridge Rd. Berkeley, CA 94709

* 449 36th Street #2 Brooklyn, NY 11232

In compliance with the Americans with Disabilities Act (ADA) and upon request,
Magnolia Public Schools may furnish reasonable auxiliary aids and services to qualified
individuals with disabilities. Individuals who require appropriate alternative
modification of the agenda in order to participate in Board meetings are invited to
contact the MPS central office. If you need special assistance to attend the meeting,
please notify Barbara Torres at (714) 892-5066 x100 to make arrangements and
accommodate your disability.

Any public records relating to an agenda item for an open session of the Board which
are distributed to all, or a majority of all, of the Board members shall be available for
public inspection at 13950 Milton Ave Ste 200 Westminster, CA 92683.

MPS Board Members:
Umit Yapanel, President
Noel Russell-Unterburger, Treasurer



Saken Sherkhanov, Secretary
Ali Korkmaz

Mustafa Kaynak

Remzi Oten

Serdar Orazov

Diane Gonzalez

Nguyen Huynh

Closed Session

CONFERENCE WITH REAL PROPERTY NEGOTIATORS
Property: 6365 Lake Atlin, San Diego, CA 92119
Agency Negotiator: Frank Gonzalez

Negotiating Parties Preface LLC; SDUSD

Board Members Present
A. Korkmaz (remote), D. Gonzalez, N. Huynh (remote), N. Russell-Unterburger (remote),
R. Oten, S. Orazov (remote), U. Yapanel

Board Members Absent
M. Kaynak, S. Sherkhanov

Guests Present
A. Gokce, B. Torres, C. Young

l. Opening Items
A Record Attendance and Guests

B.Call the Meeting to Order
U. Yapanel called a meeting of the board of directors of Magnolia Public Schools to
order on Thursday Feb 11, 2016 @ 6:05 PM at MSA 6: 3754 Dunn Drive, Los
Angeles, CA 90034 Teleconference Information: Dial:1.844.572.5683
Code:1948435.

C.Approve Minutes of Regular Board Meeting- January 21, 2016
U. Yapanel made a motion to approve minutes from the Board Meeting on
01-21-16.
D. Gonzalez seconded the motion.
The board VOTED unanimously to approve the motion.

Il. Action Items

A.Approval of Single Plan for Student Achievement (SPSA) for all MSA 1,2,3,5,7,8,SA,SC
D. Yilmaz, Director of Accountability, explained the Single Plan for Student
Achievement (SPSA). He explained that the SPSA includes federal restricted funds
and Magnolia has to report on how these funds will be used. SPSAs were approved
by school site counsels and they now need Board approvals. M. Sahin, principal,
explained to the Board what is currently being doing on site to support the
implementation of the SPSAs. M. Sahin, C. Young, and D. Yilmaz addressed all
Board members' questions. R. Oten recommended approval, he explained that
the Community and Parent Engagement Committee had reviewed these plans
and Principals presented the plans to them.



A. Korkmaz made a motion to approve the Single Plan for Student Achievement
(SPSA) for MSA 1,2,3,5,7,8, SA, SC.

D. Gonzalez seconded the motion.

The board VOTED unanimously to approve the motion.

B.Approval of Search and Seizure Policy for all MPS
K. Hourigan, Director of Student Affairs, explained the Search and Seizure Policy
to the Board. She informed the Board that she had worked with the local police
department when creating this policy. If approved, the policy allows search dogs
to be brought to schools and do random searches. K. Hourigan explained that
some school site counsels had requested this policy to be put in place. Once the
policy is approved, parents will be informed through regular mail sent out with the
students and during school assemblies amongst other forms of communication.
This policy and procedure will be implemented at all Magnolia Public Schools
(MPS).
U. Yapanel made a motion to approve the Search and Seizure Policy for all MPS.
S. Orazov seconded the motion.
The board VOTED unanimously to approve the motion.

C.Approval of School Safety Plans for all MPS Schools
K. Hourigan presented the School Safety Plans to the Board. She explained that
every year these safety plans go to the Board. All safety plans have been
reviewed by local authority. MSA Santa Ana will be revised when the new facility
is complete. K. Hourigan addressed all Board members' questions.
U. Yapanel made a motion to approve the School Safety Plans for all MPS Schools.
D. Gonzalez seconded the motion.
The board VOTED unanimously to approve the motion.

D.Approval of Changes in Teacher's Salary Scale
T. Boatman, Director of Human Resources explained to the Board that the
teachers' salary scale was discussed by multiple executive staff members and
feedback from school staff was incorporated. She also explained that the current
scale is below both charter and district schools pay scales. She made clear the
importance of retaining talent and the need to improve the salary
scale. Therefore, this item will require further discussion by the MPS Personnel
committee and will come back to the full board for approval. T. Boatman
addressed all board member questions.
D. Gonzalez made a motion to direct the MPS Personnel Committee to discuss the

salary scale in depth and bring the item back to the full board with a
recommendation.

R. Oten seconded the motion.

The board VOTED unanimously to approve the motion.
Ms. Unterburgers' vote not counted.

N. Russell-Unterburger arrived late.

E.Approval of Changes in Tuition Reimbursement Policy
T. Boatman explained the changes of the Reimbursement Policy to the Board. She
explained that the changes were based on recommendations from employees
and principals. These changes will not have a financial impact as the policy has
already been approved and budgeted. T. Boatman addressed all Board members'
questions.
N. Huynh made a motion to approve the changes in the Tuition Reimbursement
Policy.
R. Oten seconded the motion.
The board VOTED unanimously to approve the motion.
Ms. Unterburgers' vote not counted.



F.Approval of Move to Fixed Employment Contracts for School Site Staff
T. Boatman explained the changes of moving into fixed employment contracts for
school site staff. She explained the benefits of the changes such as providing the
Magnolia work force more job security, keeping high performers, and
accountability. Principals presented their support and explained more of the
benefits that this approval would bring to their schools. Fixed employment
contracts will be implemented in all schools. being proactive. With the approval,
this change will be effective 2016-17 school year.
R. Oten made a motion to approve the move from At-Will Agreements to Fixed
Term Agreements with 1,3, or 5 year provisions.
U. Yapanel seconded the motion.
The board VOTED unanimously to approve the motion.
Ms. Unterburgers' vote not counted.

G.Approval of Certification of Signatures Form for Charter School Funds Distribution
Authorization
O. Diaz explained that in accordance to Education Code 35143, 42632, and
42633, the Certification of Signatures form is required to formalize the personnel
authorized to sign orders for salary or commercial payments, notices of
employment and, contracts. He also explained that the approval of this item
completes one of our state auditors recommendations. This item was previously
reviewed the MPS Finance Committee .
U. Yapanel made a motion to approve the Certification of Signatures Form for
Charter School Funds Distribution Authorization.
S. Orazov seconded the motion.
The board VOTED unanimously to approve the motion.
Ms. Unterburgers' vote not counted.

HApproval of Facility Move/Lease Agreement for MPS Home Office
Frank Gonzalez, Chief Growth Officer, explained the move of the home office
location to downtown Los Angeles. She went over the reasoning and explained
why this was the best option for the organization. Other home office staff
presented their input on the move to the Board. Board members' questions were
addressed.
D. Gonzalez made a motion to approve the move of the home office to downtown
Los Angeles and authorize Dr. Caprice Young to execute the lease agreement.
U. Yapanel seconded the motion.
The board VOTED unanimously to approve the motion.
Ms. Unterburgers' vote not counted.

IApproval of Response to 20th St. Elementary Schools Parent Trigger Action in LAUSD
C. Young explained the 20th St Trigger Action to the Board. She explained that if
this trigger becomes a possibility Magnolia staff is asking the Board to allow the
organization to move forward with the trigger. With this trigger, Magnolia would
use the same facility where the school is currently located. The Board requested
for Magnolia staff to do a deep study on the community of this school and reach
out to obtain support from parents and the community. C. Young addressed all
Board members' questions and concerns.

U. Yapanel made a motion to allow the staff to respond to the 20th Street parent
trigger charter Request For Proposals to open in 2016-17 and to delay opening of
other new 2017-18 schools as needed to ensure the success of existing current
schools and 20th Street elementary.

D. Gonzalez seconded the motion.

The board VOTED unanimously to approve the motion.

Ms. Unterburgers' vote not counted.



lll. Closed Session

A.CONFERENCE WITH REAL PROPERTY NEGOTIATORS
This item was discussed, there is no action to report out.

B.PUBLIC EMPLOYMENT: Title: Chief Academic Officer
This item was discussed, there is no action to report out.

C.PUBLIC EMPLOYMENT: Title: Chief Of Staff
This item was discussed, there is no action to report out.

IV. Discussion Items

A.18 Month Plans for MPS Board Committees
Written report was provided, the item was not discussed.

V. Written Updates

AStudent Enroliment Update for All Magnolia Science Academies 2016-17 Academic Year
A. Rubalcava gave an update on student enroliment numbers. He mentioned that
families are excited with new MSA Santa Ana facility and their enrollment
numbers continue to rise. He explained that the recruitment strategies and efforts
have been working effectively and schools have been growing enroliment
numbers. A. Rubalcava told the Board that moving forward the major focus for
student recruitment would be MSA 4, MSA 5 and MSA SC. A. Rubalcava

addressed all Board members' questions. This was an information item, no actions
were taken.

B.Finance Update
Written report was provided, the item was not discussed.

C.Update on Back Office Provider Services
Written report was provided, the item was not discussed.

VI. Closing Items

A.Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:30 PM.

Respectfully Submitted,
U. Yapanel
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L | Board Of Directors
Board Agenda Item # ITA
Date: March 10, 2016
To: Magnolia Board of Directors
From: Caprice Young, Ed.D., CEO & Superintendent
Staff Lead: David Yilmaz, Director of Accountability
RE: Approval of Single Plan for Student Achievement (SPSA) for
MSA-4, MSA-6, MSA-San Diego

Proposed Board Recommendation

I move that the board approve the Single Plan for Student Achievement (SPSA) for MSA-4,
MSA-6, MSA-San Diego

Background

This is an annual item that the Board needs to approve for each MPS. SPSA is a plan that
outlines how the school will be using federal funds, including Title-I, Title-II, and Title-III.
These are supplemental funds that need to be used within certain guidelines. MPS uses these
funds to support instruction, including but not limited to, intervention programs during the day,
after-school tutoring, English Learner extended support, professional development, supplemental
education services (SES) for struggling students, etc.

The plan needs to be approved by each school’s School Site Council (SSC) and ratified by our
board annually.

Budget Implications

This plan outlines how federal funds are to be expensed by each school. It is mandatory to have
this plan to ensure continuity of such funds.

Name of Staff Originator:

David Yilmaz, Director of Accountability
Attachments

Single Plan for Student Achievement (SPSA) for MSA-4, MSA-6, MSA-San Diego.



single Plan for
Mudent
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2015-2016
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Los Angeles, CA 90064
Phone: 310-473-2464

FAX: 310-473-2416
msa4.magnoliascience.org
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Form A: Planned Improvements in Student Performance

The School Site Council has analyzed the academic performance of all student groups
and has considered the effectiveness of key elements of the instructional program for
students failing to meet academic performance index and adequate yearly progress
growth targets. As a result, it has adopted the following school goals, related actions,
and expenditures to raise the academic performance of students not yet meeting state
standards:

PERFORMANCE GOAL 1A: All students will reach high standards, at a minimum, attaining proficiency or better
in reading.

LEA GOAL:

Charter School will set and strive to meet proficiency targets in English Language Arts/Literacy on the CAASPP
assessment system.

Identified Need:

To increase the percentage of students who score proficient or above in English Language Arts/Literacy on the
CAASPP assessment system

Expected Annual Measurable Outcomes:

= All student subgroups will meet or exceed proficiency targets in English Language Arts/Literacy on the CAASPP
assessment system. (Specific targets will be set as data becomes available.)

For all student subgroups, the percentage of students performing proficient on the Reading/ELA sections of our
internal, common-core aligned Measures of Academic Progress (MAP) assessment will increase by 5% from Fall 2015
to Spring 2016.

‘What data did you use to form this What were the findings How will the school evaluate
goal? from the analysis of this the progress toward this
data? goal?

= SBACELA/Literacy data from 2015
»  Spring 2014-15 MAP test data

Weekly, monthly, quarterly, and

MSA-4 administers the MAP annual program monitoring and

exams twice per year. MAP

f evaluation
. Fall 2015 MAP test data assesses students’ progress
toward set benchmarks and
individual growth targets in
& 8 Where can a budget plan of

math and reading. This
computer adaptive test has been
aligned with the common core
standards so that schools are
better able to gauge how
students are expected to
perform on the SBAC.

the proposed expenditures
for this goal be found?

See Form F: Budget Planning Tool

See Appendix #1 for SBAC 2015
Results

SBAC Results

English Language
Learners:

12 Students

Standard met/exceeded (ELA):
0%

Economically
Disadvantaged:

85 Students

Standard met/exceeded (ELA):
32%

Single Plan for Student Achievement 3




Not Economicall
Disadvantaged

27 students

Standard met/exceeded (ELA):
48%

Students with Disability
14 students

Standard met/exceeded (ELA):
14%

Ethnicity for Economically
Disadvantaged Hispanic:
66 students

Standard met/exceeded (ELA):
25%

Standard met/exceeded (Math):
8%
Ethnicity for Economically

Disadvantaged Black or
African American:

8 students

Standard met/exceeded (ELA):
50%

Standard met/exceeded (Math):
0%

Ethnicity for Not
Economically

Disadvantaged Hispanic
18 students

Standard met/exceeded (ELA):
47%

Ethnicity for Not
Economically

Disadvantaged White
6 students

Standard met/exceeded (ELA):
84%

MAP Reading:
Black or African American
10 HS students

Standard met/exceeded
(Reading): 60%

5 MS students

Standard met/exceeded
(Reading): 20%

Hispanic or Latino
39 HS students

Single Plan for Student Achievement




Standard met/exceeded
(Reading): 38.5%

67 MS students

Standard met/exceeded
(Reading): 30%

STRATEGY:

Charter School will provide CCSS aligned ELA instruction, support and intervention to all students,

including ELs, and monitor student pro

gress in ELA/Literacy as measured by the MAP tests.

Action Step 1:

Teachers will provide CCSS aligned ELA
instruction using SDAIE strategies. (2015-16
school year)

Task 1:

Teachers will develop CCSS aligned
ELA lessons considering their EL
students’ needs. (2015-16 school
year)

Task 2:

Teachers will provide CCSS aligned
ELA instruction using SDAIE
strategies. (2015-16 school year)

Action Step 2:

The leadership team will place students into
appropriate intervention groups and
teachers will provide targeted ELA support
and interventions. (by September 14, 2015)

Task 1:

Charter School will use the MAP
test and teacher feedback to
identify and place students in ELA
intervention groups and classes. (by
September 14, 2015)

Task 2:

Teachers will provide targeted
CCSS aligned ELA intervention
during the daily intervention
period, once a week after school
and on Saturdays to meet the

Person(s) Responsible

Teachers, leadership team

Teachers, leadership team

Dean of Academics, RTI
coordinator, leadership team

Dean of Academics, RTI
coordinator, leadership team

Cost and Funding Source
(Itemize for Each Source)

$6,500 TitleI
for supplementary instructional
materials

$2,000 for reading intervention
program (Accelerated Reader)

$8,829.00 for 2 ELA teachers for
after-school ELA intervention for
10%

Single Plan for Student Achievement




students’ needs. (2015-16 school
year)

Task 3:

Charter School will work with a
Supplemental Educational Services
(SES) Provider to provide targeted
CCSS aligned ELA intervention to
meet the students’ needs. (2015-16
school year)

Action Step 3:

Charter School will select a research-based
reading intervention program that targets
the individual literacy needs of struggling
students and English Learners and includes
ongoing assessments of student growth.
(2015-16 school year)

Task 1:

Charter School will select reading
intervention materials and
resources. (by September 30, 2015)

Task 2:

Charter School will purchase
supplementary instructional
materials and benchmark
assessments. (2015-16 school year)

Task 2:

Charter School will schedule and
provide initial training for
instructional staff and schedule
follow up professional development
activities. (2015-16 school year)

Action Step 4:

Teachers and the leadership team will
monitor student progress in ELA as
measured by in-class/benchmark
assessments and MAP tests. (2015-16 school
year)

Task 1:
Teachers will implement the MAP

test in Fall 2015 and Spring 2016 to
measure student growth in

ELA/Literacy. (8/31/15-9/11/15;
3/1/16-3/1/16)

Task 2:

Teachers will analyze areas of

Teachers, Dean of Academics,
leadership team

ELA Dept. Chair, Dean of
Academics, RTI coordinator,
leadership team

Dean of Academics, Principal

Dean of Academics, Principal

Dean of Academics, leadership
team

$ 3,600.00 for Saturday School
(General Funds)

$6,000 for supplemental
materials: Rev k-12

$2,000
for PD in ELA support and
interventions

$1000 for MAP testing — Fall
2015 and Spring 2016

Single Plan for Student Achievement




growth for each student on the Fall
2015 MAP test and measure growth
on the Spring 2016 MAP test.
Teachers will continue to use in-
class/benchmark assessments as
progress indicators. (2015-16
school year)

Task 3:

Charter School will monitor and
evaluate reading intervention
program goals and objectives;
determine if goals and objectives
are being met.

Teachers, ELA Dept. Chair,
Dean of Academics, leadership
team

Teachers, ELA Dept. Chair,
Dean of Academics, leadership
team

Single Plan for Student Achievement




PERFORMANCE GOAL 1B: All students will reach high standards, at a minimum, attaining proficiency or better
in mathematics.

LEA GOAL:

Charter School will set and strive to meet proficiency targets in math on the CAASPP assessment system.
Identified Need:

To increase the percentage of students who score proficient or above in math on the CAASPP assessment system
Expected Annual Measurable Outcomes:

= All student subgroups will meet or exceed proficiency targets in math on the CAASPP assessment system.
(Specific targets will be set as data becomes available.)

=  For all student subgroups, the percentage of students performing proficient on the math section of our internal,
common-core aligned Measures of Academic Progress (MAP) assessment will increase by 5% from Fall 2015 to
Spring 2016.

‘What data did you use to form this goal? What were the findings from the analysis of this
data?

SBAC Results
English Language Learners:
12 Students

Standard met/exceeded (Math): 0%

= SBAC math data from 2015
=  Spring 2015 MAP test data
=  Fall 2015 MAP test data

Economically Disadvantaged:

85 Students

Standard met/exceeded (Math): 13%
Not Economically Disadvantaged
27 students

Standard met/exceeded (Math): 12%
Students with Disability

14 students

Standard met/exceeded (Math): 7%
Ethnicity for Economically

Disadvantaged Hispanic:
66 students

Standard met/exceeded (Math): 8%
Ethnicity for Economically

Disadvantaged Black or African American:

8 students
Standard met/exceeded (Math): 0%

Ethnicity for Not Economically

Disadvantaged Hispanic
18 students

Standard met/exceeded (Math): 19%

Ethnicity for Not Economically

Disadvantaged White
6 students

Single Plan for Student Achievement 8




Standard met/exceeded (Math): 0%
MAP Math:

Black or African American

10 HS students

Standard met/exceeded :40%
5 MS students
Standard met/exceeded : 40%

Hispanic or Latino

40 HS students
Standard met/exceeded : 22.5%
68 MS students
Standard met/exceeded : 14.7%

Single Plan for Student Achievement




How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

Where can a budget plan of the proposed
expenditures for this goal be found?

See Form F: Budget Planning Tool

STRATEGY: Charter School will provide CCSS aligned math instruction, support and intervention to all students,
including ELs, and monitor student progress in math as measured by the MAP tests.

Action Step 1:

Teachers will provide CCSS aligned math instruction
using SDAIE strategies. (2015-16 school year)

Task 1:

Teachers will develop CCSS aligned math
lessons considering their EL students’ needs.
(2015-16 school year)

Task 2:

Teachers will provide CCSS aligned math
instruction using SDAIE strategies. (2015-16
school year)

Task 3:

Staff meetings and/or site learning days will be
used to support teachers in implementation of
CCSS math including an overview of the CCSS,
aligning curriculum adoption to the CCSS,
rewriting assessment questions and learning
activities to better align with the CCSS. Staff
time will be targeted for this purpose at least
every quarter

Action Step 2:

The leadership team will place students into appropriate
intervention groups and teachers will provide targeted
math support and interventions. (by September 14, 2015)

Task 1:

Charter School will use the MAP test and
teacher feedback to identify and place students
in math intervention groups and classes. (by
September 14, 2015)

Task 2:

Teachers will provide targeted CCSS aligned
math intervention during the daily intervention
period, once a week after school and on
Saturdays to meet the students’ needs. (2015-16
school year)

Task 3:

Charter School will work with a Supplemental
Educational Services (SES) Provider to provide
targeted CCSS aligned math intervention to
meet the students’ needs. (2015-16 school year)

Task 4:
Charter school will initiate Saturday Academic

Cost and Funding
Source (Itemize for
Each Source)

Person(s) Responsible

Teachers, leadership team

Teachers, leadership team

Math Teachers

Dean, RTI coordinator,
leadership team

$1,500 for TA to support
Teachers, Dean, RTI students in the area of
coordinator, leadership math
team

$ 12,000 Title I
Leadership Team for SES for intervention

$8,075.00 for 2 math
teachers for after-school
math intervention for 10%

Math teachers, Dean of
Academics, leadership

Intervention program team
$3,600 for Saturday
School (General Funds)
Single Plan for Student Achievement 10




Action Step 3:

Charter School will select a research-based math
intervention program that targets the individual math
needs of struggling students and English Learners and
includes ongoing assessments of student growth. (2015-
16 school year)

Task 1:

Charter School will select math intervention
materials and resources. (2015-2016 school
year)

Task 2:

Charter School will purchase supplementary
instructional materials and benchmark
assessments. (by October 14, 2015)

Task 3:

Charter School will schedule and provide initial
training for instructional staff and schedule
follow up professional development activities.
(by October 14, 2015)

Action Step 4:

Teachers and the leadership team will monitor student
progress in math as measured by in-class/benchmark
assessments and MAP tests. (2015-16 school year)

Dean of Academics,
Principal

Dean of Academics,
Principal

Dean of Academics, RTI
coordinator, leadership
team

Teachers, Dean of

$500 for supplemental
math resources

$3,000 TitleI
for PD in math support
and interventions

Task 1: Academics’ RTI $1,000 for MAP teSting
Teachers will implement the MAP test in Fall coordinator, leadership
2015 and Spring 2016 to measure student team
growth in math. (8/31/15-9/11/15; 3/1/16-
3/11/16)
Task 2:
Teachers will analyze areas of growth for each gﬁa@elgs, MatthD e([l)t. .
student on the Fall 2015 MAP test and measure ) ';111r, h(_aan ol Academnucs,
growth on the Spring 2016 MAP test. Teachers eadership team
will continue to use in-class/benchmark
assessments as progress indicators. (2015-16
school year)
Task 3: Teachers, Math Dept.
Chair, Dean of Academics,
Charter School will monitor and evaluate math | Jeadership team
intervention program goals and objectives;
determine if goals and objectives are being met.
(2015-16 school year)
Single Plan for Student Achievement 11




PERFORMANCE GOAL 2A: All limited-English-proficient students will become proficient in English and reach
high academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

LEA GOAL:

Charter School will set and strive to meet proficiency targets for the EL subgroup in English Language Arts/Literacy
on the CAASPP assessment system and proficiency and growth targets on CELDT/ELPAC.

Identified Need:

To increase the percentage of ELs who score proficient or above in English Language Arts/Literacy and math on the
CAASPP assessment system; to increase the percentage of ELs who make annual progress in learning English

Expected Annual Measurable Outcomes:

=  ELs will meet or exceed proficiency targets in English Language Arts/Literacy and math on the CAASPP
assessment system. (Specific targets will be set as data becomes available.)

= The percentage of ELs performing proficient on the Reading/ELA sections of our internal, common-core aligned
Measures of Academic Progress (MAP) assessment will increase by 5% fromFall 2015 to Spring 2016.

= The percentage of ELs making annual progress in learning English as measured by the CELDT will increase by

5% from the prior year.

= The percentage of ELs (less than 5 years) attaining English-language proficiency as measured by the CELDT will

increase by 5% from the prior year.

= The percentage of ELs (5 years or more) attaining English-language proficiency as measured by the CELDT will

increase by 5% from the prior year.

‘What data did you use to form this goal?

» SBACELA/Literacy and math data from 2015
»  Spring 2014-15 MAP test data

=  Fall 2015-16 MAP test data

=  CELDT results

=  EL re-classification rates

What were the findings from the analysis of this
data?

Based upon collective data, 13 of our current EL student
placed in the Early Advanced to Advanced ranks. These
EL students have been reclassified during the second
semester based upon fall MAP scores.

The remaining EL students have access to structured EL
instruction and receive support by way of SDAIE
strategies in all curricular area.

English Language Learners:

12 Students
Standard met/exceeded (Math): 0%

English Language Learners:

12 Students
Standard met/exceeded (ELA): 0%

CELDT Data
Advanced — 1

Early Advanced — 12
Intermediate — 2
Early Intermediate — 1
Beginner — 1

EL Re- Classification Rate: 71%

Single Plan for Student Achievement
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How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

Where can a budget plan of the proposed
expenditures for this goal be found?

See Form F: Budget Planning Tool

STRATEGY: Charter School will provide CCSS aligned ELA and math instruction and ELD instruction, support and
intervention to ELs, and monitor student progress in ELA/Literacy, math, and ELD as measured by the MAP tests

and other assessments.

Action Step 1:

Charter School will identify and group ELs by proficiency
level, provide ELD instruction aligned to the new
standards, and monitor student progress in program
implementation. (2015-16 school year)

Task 1:

The data office will create a report of identified
ELs by class. The report will include students’
CELDT levels including overall and subtest data
and be given to all teachers. (by August 28,
2015)

Task 2:

ELD class(es) will be built into in the master
schedule.

Task 3:

Charter School will purchase supplementary
ELD materials and benchmark assessments. (by
October 14, 2015)

Task 4:

Charter School will schedule and provide initial
training for instructional staff and schedule
follow up professional development activities.
(2015-16 school year)

Action Step 2:

The leadership team will place students into appropriate
intervention groups and teachers will provide targeted
ELD support and interventions. (by October 14, 2015)

Task 1:

Teachers will identify targeted ELD areas and
levels of support needed. (2015-2016 school
year)

Task 2:

Teachers will develop and implement targeted
lessons to meet the students’ needs. Students
will also be provided after-school intervention at
least once a week and on Saturdays. (2015-16
school year)

Action Step 3:

Teachers and the leadership team will monitor student
progress in ELD as measured by in-class/benchmark
assessments. (ELA/Literacy and math monitoring via
MAP tests have been described in Performance Goal 1.)
(2015-16 school year)

Person(s) Responsible | Cost and Funding
Source (Itemize for

Teachers, leadership team | g ach Source)

Office, EL coordinator,
leadership team

Dean of Academics,
Principal, teachers

Dean of Academics,
Principal

$6,500 Supplementary
Materials (not a separate
expense; already
accounted for in Goal 1A)

Dean of Academics,
leadership team

$900.00 for EL PD

ELA/ELD teachers, Dean
of Academics

ELA/ELD teachers, Dean
of Academics,

Single Plan for Student Achievement

13




Task 1:

All ELs will be assessed for ELD at the end of
each ELD curricular unit which takes
approximately 6-8 weeks. (2015-16 school year)

Task 2:

Charter School will monitor student progress in
ELD using in-class/benchmark assessments as
progress indicators. (2015-16 school year)

Task 3:

Teachers will collaborate on assessment results
and make necessary adjustment in their
instruction. (2015-16 school year)

Task 4:

The EL program coordinator sponsored by the
Title IIT consortium lead will create a protocol
for teacher observation and feedback
mechanism regarding the implementation of the
ELD program. The protocol will include look-
fors, the frequency of observations and
feedback. (by October 15, 2015)

Task 5:

The school leadership will implement the
observation protocol monthly. (2015-16 school
year)

Task 6:

The EL program coordinator sponsored by the
Title III consortium lead will monitor the
school-level implementation of the observation
protocol monthly/quarterly and evaluate the EL
services at the school at least once per semester.
(2015-16 school year)

Teachers, EL coordinator,
Dean of Academics,
leadership team

Title III Consortium lead
EL program coordinator,
leadership team

Charter School is a
member of the Magnolia
Science Academy
consortium for Title III
LEP funds. Per the MOU
with the consortium lead,
Charter School will receive
ELD services, including
monitoring and evaluation
of the EL programs and
services and professional
development. The EL
program coordinator
sponsored by the lead will
closely work with the
school’s teachers, EL
coordinator and the
leadership team.

$150 — Title I
Spanish/English
Dictionaries

$285 — Title I BrainPOP
ESL

Single Plan for Student Achievement
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PERFORMANCE GOAL 2B: All immigrant children and youth will be provided with necessary resources and

support systems.
LEA GOAL:

Charter School will provide each immigrant student with necessary resources and counseling to support their needs.

Identified Need:

To provide necessary counseling and support to immigrant students

Expected Annual Measurable Outcomes:

=  Charter School will provide each immigrant student with at least one hour of counseling per student per year and

more as needed to support their needs.

‘What data did you use to form this goal?

=  Fall 2015 MAP test data
=  CELDT results
=  EL re-classification rates

= CoolSIS information on student enrollment, grades,
and behavior

What were the findings from the analysis of this
data?

We currently have no students who meet this criterion.

How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

Where can a budget plan of the proposed
expenditures for this goal be found?

See Form F: Budget Planning Tool

STRATEGY: Charter School will arrange for a counselor who will provide support and resources to both immigrant
students and their teachers and school staff to best support those students.

Action Step 1:

Charter School will identify immigrant student needs and
provide counseling support and necessary resources to
meet the needs of immigrant students such as provision
of tutorials, mentoring, curricular and instructional
materials. (2015-16 school year)

Task 1:

Charter School will identify the immigrant
students and their needs. (by September 14,
2015)

Task 2:

Charter School will arrange for a counselor to
provide support and necessary resources to
meet the needs of immigrant students.
Counseling will be for at least one hour per
student per year and more as needed to support
the needs of students. (2015-16 school year)

Task 3:

MPS Home Office will monitor the site-level
implementation of the counseling services at
least semesterly. (2015-16 school year)

Action Step 2:

Charter School will schedule at least three hours of PD
for its counselors/staff who will learn best practices and
counseling methods geared towards helping immigrant
students. (2015-16 school year)

Cost and Funding
Source (Itemize for
Each Source)

Person(s) Responsible

$151.00 - Title I1I-
Immigrant

for immigrant student
counseling (Estimated 3

hours per year at $50 per
hour)

Office, leadership team

MPS Home Office

Leadership team

Single Plan for Student Achievement
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Task 1:

Charter School will schedule at least three hours
of PD for its counselors/staff. PD will focus on
immigrant student needs and counseling
immigrant students. (by October 14, 2015)

Single Plan for Student Achievement
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PERFORMANCE GOAL 3: All students will be taught by highly qualified teachers.

LEA GOAL:

For each year of the charter, all Charter School teachers will be appropriately assigned and fully credentialed as

required by law and the charter.
Identified Need:

To ensure teachers are appropriately assigned and fully credentialed

Expected Annual Measurable Outcomes:

* 100% of Charter School’s teachers will be appropriately assigned and fully credentialed as required by law and

the charter.

= 100% of Charter School’s teachers will participate in at least 18 hours of professional development per year. PD
includes the areas of Common Core ELA/Literacy, math, ELD Standards and integration of ELD standards into
content areas and training in strategies to support ELs with common core ELA/ELD and math curricula.

‘What data did you use to form this goal?

= Initial and annual verification of teacher credentials

»  Compliance documentation for Charter School
Oversight Visit

= Teacher PD needs assessments

= Teacher PD attendance, including participation in
BTSA and EL Authorization programs

= Teacher performance evaluations

What were the findings from the analysis of this
data?

MSA 4 Venice employees meet the requirements of HQT
as per our charter and the expectations set forth by our
authorizer, LAUSD.

PD can be included here: PLC, Bloom’s Taxonomy,
Differentiated Instruction, Rigor, different learning
styles, students with special learning needs,
understanding data and assessments and Blended
Learning.

How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

Where can a budget plan of the proposed
expenditures for this goal be found?

See Form F: Budget Planning Tool

STRATEGY: Charter School will ensure that all teachers and administrators participate in PD in areas, including but
not limited to, Common Core ELA/Literacy, math, ELD Standards and integration of ELD standards into content
areas and training in strategies to support ELs with common core ELA/ELD and math curricula, and immigrant

education.

Action Step 1:

Charter School will conduct credential review and
support teachers’ credentialing needs. (2015-16 school
year)

Task 1:

Charter School will conduct credential review as
part of teacher hiring process. (2015-16 school
year)

Task 2:

Charter School will identify teacher
credentialing needs and support teachers’
credentialing needs. (2015-16 school year)

Task 3:

Charter School will annually review master
schedule/teacher assignments to ensure
compliance. (2015-16 school year)

Person(s) Responsible Cost and Funding
Source (Itemize for

Teachers, leadership team Each Source)

Principal, MPS Home
Office

Principal, MPS Home
Office

Principal

Dean of Academics,
Principal, leadership team

Single Plan for Student Achievement
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Action Step 2:

Charter School will schedule PD in areas, including but
not limited to, Common Core ELA/Literacy, math, ELD
Standards and integration of ELD standards into content
areas and training in strategies to support ELs with
common core ELA/ELD and math curricula, and
immigrant education. (2015-16 school year)

Task 1:

Charter School will schedule PD in
abovementioned areas. (2015-16 school year)

Task 2:

Charter School will monitor how effectively
teachers implement strategies and skills they
learned in the PD sessions in the classroom.
Charter School leadership team will make daily
classroom observations using the MPS teacher
observation protocol. (2015-16 school year)

Action Step 3:

Teachers will receive PD in areas of need identified
through needs assessment. (2015-16 school year)

Task 1:

Charter School will identify further PD needs
besides the ones listed in Action Step 2. (2015-
16 school year)

Task 2:

Charter School will schedule PD in areas of
need. (2015-16 school year)

Action Step 4:

Charter School will evaluate its teachers for their
performance. (2015-16 school year)

Task 1:

Charter School will implement the MPS teacher
observation and evaluation protocol which
includes walkthroughs, informal and formal
observations and formal evaluation. (2015-16
school year)

Task 2:

Charter School will identify those areas the
teachers need improvement to become more
effective and efficient at their jobs and
communicate with teachers about performance,
mutually establish goals and identify actions for
progress, and evaluate results. (2015-16 school
year)

Task 3:

Charter School may use evaluation results as

Dean of Academics, EL
coordinator, Principal,
leadership team

Dean of Academics, EL
coordinator, Principal,
leadership team

Dean of Academics,
Principal, leadership team

Dean of Academics, EL
coordinator, Principal,
leadership team

AP Coordinator/Dean of
Academics/Leadership
Team

Dean of
Academics/Principal

Cost and Funding Source
for PD and training in
ELA/Literacy, math, ELD,
and immigrant education
have already been listed
under Goals 1A, 1B, 2A,
and 2B, respectively.

$901.00 for PBL (Project
Based Learning) PD

Single Plan for Student Achievement
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basis and documentation for transfer,
promotion, reassignment, or disciplinary action.
(2015-16 school year)
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PERFORMANCE GOAL 4: All students will be educated in learning environments that are safe, drug-free, and
conducive to learning.

LEA GOAL:

Charter School will support students physically, socially, emotionally, intellectually, and psychologically in

environments that are conducive to learning.

Identified Need:

To avoid chronic absenteeism, school dropout, student suspension and expulsion, and to increase student attendance,
sense of safety and school connectedness

Expected Annual Measurable Outcomes:

Charter School will maintain an ADA rate of at last 95%.

Charter School will maintain a chronic absenteeism rate of no more than 1%.

Charter School will maintain a dropout rate of no more than 1%.

Charter School will maintain a student suspension rate of no more than 5%.

Charter School will maintain a student expulsion rate of no more than 1%.

Approval rating on school satisfaction surveys of students, parents, and teachers on the sense of safety and school

connectedness will be at least 85%.

Charter School will hold a minimum of 5 parent activities/events per year.

At least 25% of Charter School’s students will be home-visited by the teachers.

‘What data did you use to form this goal?

ADA reports

Daily attendance records

Enrollment records

CDE records/CALPADS reports
Behavior incident reports via CoolSIS

Survey reports

What were the findings from the analysis of this
data?

MSA-4 is dedicated to providing a college preparatory
educational program emphasizing STEM in a safe
environment that cultivates respect for self and others
while preparing students to be scientific thinkers who
contribute to the global community as socially
responsible and educated members of society. Our core
values Scholarship, Critical Thinking, Effective
Communication, and Responsibility, and these core
values are taught in our Life Skills course. The Dean and
Reflection Committee utilizes alternatives to suspension
in order to focus on teachable moments with alternative
behaviors and lifelong character building. Some effective
practices include: community service, academic and
behavior support tracking forms, behavior contracts,
parent conferences, parent shadow, character education,
counseling, and more. Student safety and a positive
school climate is our priority. Upon examining the data
linked to Performance Goal 4, we have found that our
areas of need include: habitual tardiness, behavior
counseling and support, and positive school climate
support. Our goal at MSA-4 is to implement a robust
PBIS system. Some changes we made from last year to
improve PBIS include monthly academic and behavior
recognitions and awards during our assemblies; extended
after-school program for both MS and HS with
enrichment; tutoring offered 4 days a week for every core
subject; student incentives based upon their CoolSIS
positive points; assemblies; home visits to provide
individualized support to students and families. Some
action items we have planned to continue to increase
PBIS and improve overall school climate are to: partner
with Imagine Etiquette and Image Consulting to offer
Respect/Etiquette classes during the school day; EDGE
Coaching; monthly competitions tied to positive school
climate and character education; partnerships with local
businesses to offer prizes for recognition.

Single Plan for Student Achievement
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How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

Where can a budget plan of the proposed
expenditures for this goal be found?

See Form F: Budget Planning Tool

STRATEGY: Charter School will implement policies that encourage parent involvement, positive student behavior
and improvements and Charter School teachers will establish classroom management procedures, foster positive
relationships, and help create an atmosphere of trust, respect, and high expectations.

Action Step 1:

Charter School will implement Positive Behavioral
Interventions and Supports (PBIS). (2015-16 school year)

Task 1:

Charter School will implement PBIS and
alternatives to suspension. (2015-16 school
year)

Task 2:

Charter School will implement a positive
behavior reward system and use CoolSIS for
monitoring. (2015-16 school year)

Action Step 2:

Charter School will offer Life Skills program to
supplement instruction. (2015-16 school year)

(Life Skills program contains topics on social and
emotional learning, study skills, environmental issues,
conflict resolution, making responsible choices, self-
discipline, college and career awareness and character
education. Life Skills is an enrichment program that
provides students with valuable skills to support
academic excellence and social skill development.
Students participate in activities/projects to demonstrate
their understanding of the values/lessons. Guest
speakers and various forms of technology also engage
students in the course content. Life Skills themes are
integrated into broader school-wide activities including
assemblies, field trips, displays, announcements, and
into the general curriculum. Parents are regularly
informed about the Life Skills topics to support
Magnolia’s effort to inspire positive principles of conduct
in future leaders. Life Skills program also enables all
students, including socio-economically disadvantaged
students, to have a vision and be more specific on their
goals to be successful at school and during their life.)

Action Step 3:

Charter School will hold a minimum of 5 parent
activities/events per year, including Student/Parent
Orientation, Back to School Night, and parent
conferences. (2015-16 school year)

Task 1:

Charter School will communicate with the
parents of academically under-performing
students, inviting them for parent conferences
in order to increase participation food will be
served if needed (2015-16 school year)

Person(s) Responsible

Teachers, leadership team

Teachers, Dean, leadership
team

Teachers, leadership team

Teachers, Dean, leadership
team

Cost and Funding
Source (Itemize for
Each Source)

$ 500 Title 1 Parent
Workshops and
Conference including
logistics

$ 200 Title 1 Parent
Events

Single Plan for Student Achievement
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Task 2:

Charter School will schedule annual workshops
for parents of EL students. Topics to be covered
include the school’s EL Master Plan, stages of
language acquisition, state testing, college
application, using SIS to check student progress,
study habits, and family literacy. (2015-16
school year)

Action Step 4:

Charter School teachers will visit students at their homes
to discuss student progress and enhance student learning
and involvement. (2015-16 school year)

Task 1:

Charter School teachers will schedule and make
home-visits. (2015-16 school year)

Task 2:

Charter School teachers will document the
visits, evaluate them and share necessary
information with the appropriate staff (grade
level team, counselor, administrator, etc.)
(2015-16 school year)

EL coordinator/Dean of
Academics, leadership
team

Teachers, Dean, leadership
team

Teachers, Dean, leadership
team

$1,000 for Title I home-
visit stipend

Single Plan for Student Achievement
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PERFORMANCE GOAL 5: All students will graduate from high school.
LEA GOAL:

Charter School will maintain a high rate of high school graduation and students will be on track to be college/career
ready.

Identified Need:

To avoid school dropout, and to increase high school graduation rate and percentage of students who are on track to
be college/career ready

Expected Annual Measurable Outcomes:
= Charter School will maintain a dropout rate of no more than 1%.
= Charter School will maintain a four-year cohort graduation rate of at least 75%.

= Atleast 90% of graduating seniors will have successfully completed courses that satisfy the UC/CSU or career
technical education program requirements.

= Atleast 50% of the graduating seniors will have passed an AP exam with a score of 3 or higher.

‘What data did you use to form this goal? What were the findings from the analysis of this
data?

MSA 4 Venice will maintain a dropout rate of no more
than 1%. We will develop support plans and maintain
»  Graduation records open dialogue with families as a means by which to
sustain our students.

=  Enrollment records

=  CDE records/CALPADS reports ) ) .
At least 90% of our graduating seniors will have

*  4-yearplans completed the coursework necessary to gain admissions
to UC/CSU and/or be prepared for career technical

=  C(Class schedules and rosters . .
education program requirements.

= College Board reports

How will the school evaluate the progress of this | Where can a budget plan of the proposed
goal? expenditures for this goal be found?

Weekly, monthly, quarterly, and annual program See Form F: Budget Planning Tool
monitoring and evaluation

STRATEGY: Charter School will provide students with 4-year plans and support programs to ensure timely high
school graduation and college/career readiness.

Action Step 1: Person(s) Responsible Cost and Funding
Source (Itemize for

Charter School will offer 4-year academic plans, outlining | College Advisor, Dean of Each Source)

the classes students can take during the four years of Academics, leadership
high school, and monitor these plans to ensure timely team

high school graduation and satisfaction of UC/CSU
requirements. (2015-16 school year)

Action Step 2:

Charter School will offer credit recovery and test prep College Advisor, Dean of MSA 4 offers its students

classes and provide support to ensure timely high school f[ﬁef::;liemics, leadership zlr“le(;lgtflf;ot\:;iypizgrses

graduation. (2015-16 school year) opportunities (APEX and
Rev K-12) as offered by
YPI.
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Summer School is also
offered as a means by
which students can
recover credits.

Action Step 3:

Charter School will provide students with opportunities | Principal, Dean, leadership | g2 ~59.00 — AP Exam
to take Advanced Placement (AP) courses based on team fees
student needs and interests. (2015-16 school year)

Action Step 4:

Charter School will offer “Advisory” classes (college
planning and career exploration program) and “College
Readiness” classes and programs preparing students for
college readiness, including test prep for ACT/SAT.
(2015-16 school year)

Principal, Dean, leadership
team

Action Step 5:

By June 2016, 80% of our graduating class will have
successfully completed the UC/CSU "a-g" graduation
requirements.

Action Step 6:

PSAT/SAT/ACT Participation Rate: By November 2015,
95% of our sophomores and 65% of our freshman and
juniors will take the PSAT.

Action Step 7:

SAT Participation Rate: By January 2016, 90% of seniors
will have attempted at least one SAT or ACT.

Action Step 8:

80% of graduating class will apply to a 4-year college by
April,2016

Action Step 9:

Students in grades 10-12 will visit at least 1 college by $1,500 — Cost of
June 2016 transporting students to

colleges
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Form B: Centralized Services for Planned Improvements in Student Performance

The following actions and related expenditures support this site program goal and will
be performed as a centralized service. Note: the total amount for each categorical
program in Form B must be aligned with the Consolidated Application.

School Goal #: 1A, 1B, 2A, 2B, 3

Actions to be Taken to Reach This

Goal* Start Date? Funding
. . . : . Source
Consider all appropriate dimensions . Estimated o
) . . Proposed Expenditures (itemize
(e.g., Teaching and Learning, Completion Cost for each
Staffing, and Professional Date
source)
Development)
. $0 N/A
Instructional Support July 29, Charter School receives
MPS Home Office academic department | 2015 these services from the
will provide staff development June 10, MPS Home Office and uses
2016 its LCFF funds as a source.

opportunities and guidance in areas
related to the School Action Plan. Staff
development on research-based
instructional strategies include, but are
not limited to:

» Instructional strategies in
Common Core State Standards
implementation

= Literacy development across the
curriculum

» Instructional strategies in
mathematics

=  Language acquisition for
English learners

= Content area strategies

=  Development of advanced
instructional programming

= Intensive intervention

= Integration of state instructional
resources, including digital
libraries

=  STEM activities

» Blended learning

State or federal program
funds as outlined in the
school’s ConApp are not

used to fund these services.

1

required by each program or funding source supporting this goal.
% List the date an action will be taken, or will begin, and the date it will be completed.

See Appendix A: Chart of Legal Specifics for the Single Plan for Student Achievement for content
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School Goal #: 2A

Actions to be Taken to Reach This

Goal Start Date Fsuonj'geg
Consider all appropriate dimensions . Estimated .
(e.g., Teaching and Learning, Completion Proposed Expenditures Cost (itemize
: ; for each
Staffing, and Professional Date
source)
Development)
. Services and operating $41,456 Title III-
Title III-LEP Support July 13, 2015 | expenses, professional for the LEP
The EL program coordinator sponsored | July 31, 2015 | salaries and benefits for the | Consortium
by the Title ITI consortium lead will EL program coordinator
create a protocol for teacher observation )
and feedback mechanism regarding the Charter School is a member
implementation of the ELD program. The of the Magnolia S_c1ence
protocol will include look-fors, the Academy consortium for
frequency of observations and feedback. Title IIT LEP funds. Per the
August 18, MOU with the consortium
. 2015 lead, Charter School will
The EL program coordinator sponsored June 10, receive ELD services,
by the Title ITI consortium lead will 2016 including monitoring and
monitor the school-level implementation evaluation of the EL
of the observation protocol programs and services and
monthly/quarterly and evaluate the EL professional development.
services at the school at least semesterly. The EL program
August 18 ¢ L. progra
2015 ’ coordinator sponsored by
The EL program coordinator sponsored June 10 the lead will closely work
by the Title III consortium lead will 2016 ’ with the school’s teachers,
monitor and evaluate EL programs and EL coordinator and the
services. August 18, leadership team.
The EL program coordinator sponsored ?1?1115e 10
by the Title III consortium lead will 2016 ’
closely work with the school’s teachers,
EL coordinator and the leadership team
and provide professional development.
The EL program coordinator sponsored
by the Title III consortium lead will
coordinate and plan for the
implementation of the initial CELDT test,
the annual assessment of ELs, and the
process for the follow-up required for
reclassification
School Goal #: 1A, 1B, 2A, 2B, 3,4, 5
Actions to be Taken to Reach This Fundin
Goal Start Date 9
: . : . . Source
Consider all appropriate dimensions . Estimated o
" . . Proposed Expenditures (itemize
(e.g., Teaching and Learning, Completion Cost
: ; for each
Staffing, and Professional Date
source)
Development)
. . $0 N/A
Data Disaggregation July 29, Charter School receives
MPS Home Office data management 2015 these services from the
department will provide data June 10, MPS Home Office and uses
disaggregation to the Charter School for | 2016 its LCFF funds as a source.
data, including but not limited to: State or federal program
. funds as outlined in the
»= SBACELA/Literacy and math school’s ConApp are not
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data disaggregated by grade and
subgroups

=  MAP test ELA and math data
disaggregated by grade and
subgroups

=  CELDT results disaggregated by
grade, years in US, AMAO
targets, etc.

=  API/AYP data disaggregated by
grade and subgroups

= Graduation data
= ADA reports
=  Graduation data

= Any other data as needed

used to fund these services.

School Goal #: 1A, 1B, 2A, 2B, 3,4,5

Actions to be Taken to Reach This

Goal Start Date Fsuonudrg]g
Consider all appropriate dimensions Proposed Expenditures Estimated (itemize
(e.g., Teaching and Learning, Completion P P Cost
: ; for each
Staffing, and Professional Date
source)
Development)
Parent and Community Outreach $0 N/A
July 29, Charter School receives
lé/IPS Home Qfﬁce dOutreach and.u 2015 these services from the
ommunications department will June 10, MPS Home Office and uses
provide guidance, support, fmd training 2016 its LCFF funds as a source.
to parents, ’E:eaTcﬁers, Z?.d'II.IIIIlSEI‘?ICOI‘S, and State or federal program
support staft. The act1V1.t1es'0 the funds as outlined in the
Outreach and Communications school’s ConApp are not
f[i(ipartment include, but are not limited used to fund these services.
»  Providing professional
development opportunities in
parent education programs
=  Serving as a link to parent and
community resources
= Developing and encouraging
high-quality parent programs
and parental involvement
opportunities at school sites
»  Coordinating parent education
and community outreach
meetings
»  Providing parents and staff the
tools to successfully participate
in curricular and budgetary
decision making
»  Providing staff and family
access to trainings in effective
school, family, and community
partnerships
*  Providing critical parent
information that is readily
available and in accessible
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formats and languages spoken

by families at schools

Monitoring the Implementation of
the Plan

MPS Home Office will provide
coordination of overall state and federally
funded programs, articulation between
schools, district, county, and assistance
in the following;:

Developing and monitoring the
school budget and preparing
financial reports

Monitoring the implementation
of state and federally funded
programs

Training and guiding of School
Site Councils (SSC) and school
staffs in the development and
writing of the school plan

Coordinating staff development
in areas of emphasis and serving
as a resource in additional areas

Note: Centralized services may include the following direct services:

Centralized services do not include administrative costs.

Please duplicate this form as necessary.

Research-based instructional strategies, curriculum development, school climate,

and data disaggregation for instructional staff

District-wide staff providing specific services to schools, e.g., English Language

Development Coordinator, Teachers on Special Assignment, Instructional

Coaches

After—School and Summer School programs funded by categorical programs

Data analysis services, software, and training for assessment of student progress
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Form C: Programs Included in this Plan

Check the box for each state and federal program in which the school participates.
Enter the amounts allocated for each program in which the school participates and, if
applicable, check the box indicating that the program’s funds are being consolidated as
part of operating a schoolwide program (SWP). The plan must describe the activities to
be conducted at the school for each of the state and federal programs in which the
school participates. The totals on these pages should match the cost estimates in Form
A and the school’s allocation from the ConApp.

Note: For many of the funding sources listed below, school districts may be exercising
Categorical Program Provisions options (flexibility) with information available at
http://www.cde.ca.gov/fg/ac/co/documents/sbx34budgetflex.doc.

Of the four following options, please select the one that describes this school
site:

DThis site operates as a targeted assistance school (TAS), not as a schoolwide
program (SWP).

[ ] This site operates a SWP but does not consolidate its funds as part of
operating a SWP.

D This site operates a SWP and consolidates only applicable federal funds as
part of operating a SWP.

& This site operates a SWP and consolidates all applicable funds as part of
operating a SWP.

. Consolidated
State Programs Allocation in the SWP

California School Age Families Education (Carryover

mE s ]
Purpose: Assist expectant and parenting students to
succeed in school

Economic Impact Aid/State Compensatory Education

|:| (EIA-SCE) (Carryover only) $ |:|
Purpose: Help educationally disadvantaged students
succeed in the regular program

Economic Impact Aid/Limited English Proficient (EIA-

|:| LEP) (Carryover only) $ |:|
Purpose: Develop fluency in English and academic
proficiency of English learners

|:| Peer Assistance and Review (Carryover only) $ |:|
Purpose: Assist teachers through coaching and mentoring

Professional Development Block Grant (Carryover

e . . s ]
Purpose: Attract, train, and retain classroom personnel to
improve student performance in core curriculum areas
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Pupil Retention Block Grant (Carryover only)
Purpose: Prevent students from dropping out of school

Quality Education Investment Act (QEIA)

Purpose: Funds are available for use in performing various
specified measures to improve academic instruction and
pupil academic achievement

School and Library Improvement Program Block Grant
(Carryover only)
Purpose: Improve library and other school programs

School Safety and Violence Prevention Act (Carryover

only)
Purpose: Increase school safety

Tobacco-Use Prevention Education
Purpose: Eliminate tobacco use among students

N N O O A O

List and Describe Other State or Local Funds (e.g.,
Career and Technical Education [CTE], etc.)

$

N N O O A O

Total amount of state categorical funds allocated to this school

$

Federal Programs

Allocation

Consolidated
in the SWP

X

Title |, Part A: Allocation
Purpose: To improve basic programs operated by local
educational agencies (LEAS)

Title I, Part A: Parental Involvement (if
applicable under Section 1118[a][3][c] of the
Elementary and Secondary Education Act)
Purpose: Ensure that parents have
information they need to make well-informed
choices for their children, more effectively $
share responsibility with their children’s
schools, and help schools develop effective
and successful academic programs (this is a
reservation from the total Title I, Part A
allocation).

X

For Program Improvement Schools only:
Title I, Part A Program Improvement (PI)
Professional Development (10 percent $
minimum reservation from the Title I, Part A
reservation for schools in Pl Year 1 and 2)

Title II, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly
qualified teachers and principals
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Title Ill, Part A: Language Instruction for Limited-

English-Proficient (LEP) Students Title lll funds
) . . may not be
D Purpose: Supplement language instruction to help LEP $ .

: ) e ) consolidated as
students attain English proficiency and meet academic art of 2 SWP?
performance standards P
Title VI, Part B: Rural Education Achievement

|:| Program $ |:|
Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs

For School Improvement Schools only: School
Improvement Grant (SIG)

Purpose: to address the needs of schools in improvement, | $
corrective action, and restructuring to improve student
achievement

Other federal funds (list and describe)
Title lll, Part A: Immigrant Education Program

Other federal funds (list and describe)

X O
i o

Other federal funds (list and describe)

@ | B | B | B

Total amount of federal categorical funds allocated to this school

Total amount of state and federal categorical funds allocated to $
this school

Note: Other Title I-supported activities that are not shown on this page may be included in the
SPSA Action Plan.

® Title 11l funds are not a school level allocation even if allocated by the district to a school site. The LEA is
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the
program is being implemented. If Title Il funds are spent at a school site, they must be used for the
purposes of Title 1ll and only for those students the LEA has identified for services. For more
information please contact the Language Policy and Leadership Office at 916-319-0845.
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Form D: School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC).
The SSC shall be composed of the principal and representatives of: teachers selected by
teachers at the school; other school personnel selected by other school personnel at the school;
parents of pupils attending the school selected by such parents; and, in secondary schools,
pupils selected by pupils attending the school.* The current make-up of the SSC is as follows:

Names of Members 8 SS | 5= |258| 85
) 5 e nE |[SEE| €O
S | 83| 50 |§E2| 82
o ohF g o 8 = % 0
Lisa Ross X ] ] ] ]
Erik Anderson ] X ] ] ]
Scott Smith ] X ] ] ]
Dawn Farrington ] X ] ] ]
] (]| O ] ]
Crystal Pena ] ] X ] ]
Deidre Roy ] ] ] X ]
Lorena Romero ] ] ] X ]
Sofie Aquino ] ] ] X ]
Royal Gordon ] ] ] ] X
Kiara Tate ] ] ] ] X
] ] ] O | []
Numbers of members in each category 1 3 1 3 2

* EC Section 52852
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Form E: Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures
to the district governing board for approval and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district
governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board
policies, including those board policies relating to material changes in the Single
Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that apply):

[] State Compensatory Education Advisory Committee Signature
X English Learner Advisory Committee Signature
[] Special Education Advisory Committee Signature
[] Gifted and Talented Education Advisory Committee Signature
[] District/School Liaison Team for schools in Program Improvement Signature
[] Compensatory Education Advisory Committee Signature
[] Departmental Advisory Committee (secondary) Signature
[] Other committees established by the school or district (list) Signature

4. The SSC reviewed the content requirements for school plans of programs included
in this SPSA and believes all such content requirements have been met, including
those found in district governing board policies and in the local educational agency
plan.

5. This SPSA is based on a thorough analysis of student academic performance. The
actions proposed herein form a sound, comprehensive, coordinated plan to reach
stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on:01/22/16.

Attested:
Typed name of School Principal Signature of School Principal Date
Typed name of SSC Chairperson Signature of SSC Chairperson  Date
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Form F: Budget Planning Tool

CDE provides a budget planning tool at the following link. It is optional for schools to

use.

The SPSA Budget Planning Tool has been redesigned to be simpler to use while
remaining flexible and informative. The tool has been designed to provide those
involved in school planning with a way to compare the costs of their estimated goal
expenditures to funding source fiscal year allocations. The aim in providing this tool is to
assist school planners in making effective and informed decisions as to the use of their
funds. Form F (XLS; Aug-2014) is available for download at
http://www.cde.ca.gov/nclb/sr/le/singleplan.asp.

Budget Summary:

Fiscal Year Funding Sources Total of Estimated | Remaining Balance
Allocation for Expenditures from | for Funding Source
Funding Funding Source
Resources

$58,584.00 Title |, Part A $58,584.00 $0.00

$901.00 Title Il $901.00 $0.00

Title lll, LEP *A total of $41,456 Title lll, LEP funding is

allocated for the Magnolia Science Academy

consortium. Funding is not passed to member

schools.

$151.00 Title Ill, Immigrant $151.00 | $0.00
Budget/Resource Code Descriptions Budget/ Estimated

Resource Codes

Expenditures for
All Goals by Code

Type
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999 $16,907.00
Classified Personnel Salaries 2000-2999 $1,500.00
Employee Benefits 3000-3999
Books and Supplies 4000-4999 $16,435.00
Services and other Operating Expenditures 5000-5699 $3,858.00
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and 5800 $20,452.00
Operating Expenditures
Communications 5900 $200.00
Capital Outlay 6000-6999
Other Outgo 7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 1A: All students will reach high standards, at a minimum, attaining proficiency or better

in reading.
Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title |, Part A Title
Action Step 2: Certificated 1000-1999 $8,832.00
2 ELA teachers for 10% Personnel
1 Title-I intervention teacher for Salaries
Action Step 2: Books and 4000-4999 $1,000.00
MAP test Supplies
Action Step 3: Books and 4000-4999 $2,000.00
Accelerated Reader Supplies
Action Step 3: Books and 4000-4999 $6,500.00
Supplementary instructional materials Supplies
Action Step 3: Books and 4000-4999 $6,000.00
Rev K-12 Supplies
Action Step 3: Prof. Services 5800 $2,000.00
PD in ELA support and interventions and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title |, Part A Title Il
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999 $8,832.00
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999 $15,500.00
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800 $2,000.00
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 1B: All students will reach high standards, at a minimum, attaining proficiency or better

in mathematics.

Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title |, Part A Title I
Action Step 2: Certificated 1000-1999 $8,075.00
2 math teachers for 10% Personnel
1 Title-I intervention teacher for 50% Salaries
Action Step 2: Books and 4000-4999 $1,000.00
MAP test Supplies
Action Step 2: Prof. Services 5800 $12,000.00
SES for math intervention and Operating
Expenditures
Action Step 2: Classified 2000-2999 $1,500.00
TA for math support Personnel
Salaries
Action Step 3: Books and 4000-4999 $500.00
Math manipulatives Supplies
Action Step 3: Prof. Services 5800 $3,000.00
PD in math support and interventions and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title |, Part A Title Il
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999 $8,075.00
Classified Personnel Salaries 2000-2999 $1,500.00
Employee Benefits 3000-3999
Books and Supplies 4000-4999 $500.00
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800 $15,000.00
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 2A: All limited-English-proficient students will become proficient in English and reach
high academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title Il
Action Step 1: Books and 4000-4999 $285.00
BrainPOP ESL Supplies
Action Step 1: Books and 4000-4999 $150.00
Oxford dictionaries for EL classes Supplies
Action Step 1: Prof. Services 5800 $900.00
PD in ELD support and interventions and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title |l
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999 $435.00
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800 $900.00
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
Single Plan for Student Achievement 38




Description of Expenditures:

PERFORMANCE GOAL 2B: All immigrant children and youth will be provided with necessary resources and

support systems.
Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title 1I-
Immigrant
Action Step 1: Prof. Services 5800 $151.00
Immigrant student counseling and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title 1I-
Immigrant
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800 $151.00
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
Single Plan for Student Achievement 39




PERFORMANCE GOAL 3: All students will be taught by highly qualified teachers.

Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title Il
Action Step 3: Prof. Services 5800 $901.00
PD in areas of need and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title |l
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800 $901.00
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 4: All students will be educated in learning environments that are safe, drug-free, and

conducive to learning.

Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title Il
Action Step 3: Communications 5900 $200.00
Parent workshop mailing expenses
Action Step 3: Prof. Services 5800 $500.00
Parent workshop presenter and Operating
compensation Expenditures
Action Step 3: Prof. Services 5800 $1,000.00
Home-visit stipends and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title |l
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800 $1,500.00
Expenditures
Communications 5900 $200.00
Capital Outlay 6000-6999
Other Outgo 7000-7439
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PERFORMANCE GOAL 5: All students will graduate from high school.

Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title Il
Action Step 3: Services and 5000-5699 | $2,759.00
AP Exam Fees other
Operating
Expenditures
Action Step 9: Services and 5000-5699 | $1,358.00
Transportation for college visits other
Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title |l
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999
Services and other Operating Expenditures 5000-5699 $4,000.00
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
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Form G: Single Plan for Student Achievement Annual Evaluation

Pursuant to California Education Code Section 64001(g), the School Site Council (SSC)
must evaluate at least annually the effectiveness of planned activities. In the cycle of
continuous improvement of student performance, evaluation of the results of goals will
provide data to inform and guide subsequent plans.

Annual evaluation by the SSC and local educational agency (LEA) is a critical part of
the continuous cycle of improvement for a school. Furthermore, it is an integral
component of the Compensatory Education (CE) Federal Program Monitoring (FPM)
review process for Single Plan for Student Achievements (SPSAs). During an FPM
review, the SSC and LEA must be able to provide evidence of the evaluation process to
determine if the needs of students are being met by the strategies described in the
SPSA.

The SPSA annual evaluation may be a summary description of the school’s progress
toward implementation of the strategies and actions in the SPSA. The report may also
include a data analysis of the school’s progress towards its student achievement goals
based on local, state, or national assessment data.

During the evaluation process, it is important for the SSC and LEA to exercise caution
about jumping to conclusions about the effectiveness or non-effectiveness of specific
activities and programs without examining the underlying causes. The SSC and LEA
should consider all relevant factors when evaluating the plan, such as the degree of
implementation, student enrollment changes, and health and safety issues.

SAMPLE QUESTIONS FOR SPSA ANNUAL EVALUATION

Plan Priorities

e |dentify the top priorities of the current SPSA. (No more than 2-3.)
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Identify the major expenditures supporting these priorities.

Plan Implementation

Identify strategies in the current SPSA that were fully implemented as described
in the plan.
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o Identify strategies in the current SPSA that were not fully implemented as
described in the plan or were not implemented within the specified timelines.

o What specific actions related to those strategies were eliminated or
modified during the year?

o Identify barriers to full or timely implementation of the strategies identified
above.

o What actions were undertaken to mitigate those barriers or adjust the plan
to overcome them?

o What impact did the lack of full or timely implementation of these
strategies have on student outcomes? What data did you use to come to
this conclusion?
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Strategies and Activities
o Identify those strategies or activities that were particularly effective in improving

student achievement. What evidence do you have of the direct or indirect impact
of the strategies or activities on student achievement?

¢ |dentify those strategies or activities that were ineffective or minimally effective in
improving student achievement.

o Based on an analysis of the impact of the strategies/activities, what
appears to be the reason they were ineffective in improving student
achievement?

= Lack of timely implementation

= Limited or ineffective professional development to support
implementation

= Lack of effective follow-up or coaching to support implementation
= Not implemented with fidelity
= Not appropriately matched to student needs/student population

=  QOther
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0 Based on the analysis of this practice, would you recommend:
= Eliminating it from next year’s plan

= Continuing it with the following
modifications:
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Involvement/Governance

e How was the SSC involved in development of the plan?

e How were advisory committees involved in providing advice to the SSC?

e How was the plan monitored during the school year?

e What changes are needed to ensure involvement of all stakeholders and
adequate monitoring of planned activities and outcomes?
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Outcomes

e |dentify any goals in the current SPSA that were met.

e Identify any goals in the current SPSA that were not met, or were only partially
met.

0 List any strategies related to this goal that were identified above as “not
fully implemented” or “ineffective” or “minimally” effective.

e Based on this information, what might be some recommendations for future steps
to meet this goal?
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Appendix 1- Smarter Balanced Summative Assessment- Sub- Group Summary

Achievement Levels
Level 1 Level 2 Leval 3 Level 4
standard Mot | Standard Standard Standard
Met Mearly Met Met Exceeded
Number | Number | Number Mean Parcent Percent Percent Percent
Enrolled | Tested |with Scoras |Scale Score
All Students All Students ELA 115 112 112 . 30% 32% 2% a%
Math 115 111 111 . 53% 38% T4 s%
Gender Males ELA 70 70 * 29% a0% 29% 3%
Math 70 70 . 51% 39% 3% %
Females ELA az az * 33% 24% 38% 5%
Math a1 2 . s6% 27% 15% 2%
Ethnicity Black or African American ELA 11 11 * 27% 36% 36% %
Math 11 11 * 73% 27% % 0%
American Indian or Alaska Native ELA
Math
Asian ELA 1 1 . o% o% 1005 o%
Math 1 1 . o% o% o% 100%
Filipine ELA 2 2 . o% o% 100% %
Math 2 2 * % 0% s0% 50%
Hispanic or Latino ELA 83 83 . 33% 39% 28% 1%
Math 82 82 . 54% 7% 6% a%
Native Hawaiian or Pacific Islander ELA L L N 100% ok ok ok
Math 1 1 . 100% o% o% %
White ELA } 9 * 11% 11% 56% 22%
Math E ] . 33% aa% 2% %
Ethnicity -- Two or More Races ELA 1 1 * 0% 0% o% 100%
Math 1 1 . o% 0% o 100%
Disability Status Students with No Reported Disability  [EL2 a8 o2 N 7% 35% 35% 2%
Math 97 97 . 52% 35% 8% s%
Achievement Levels
Level 1 Lavel 2 Leval 3 Leval 4
Standard Mot | Standard Standard Standard
Met Mearly Met Met Exceeded
Mumber | Number | Number Mean Parcent Percent Percent Percent
Enrolled Tested |with Scores | Scale Score
Disability Status Students with Disability ELA 14 14 * 57% 20% 128 0%
Math 14 14 . 64% 29% o 7%
Economic Status Economically Disadvantaged ELA 85 85 * 35% 33% 28% a%
Math 85 BS . 53% 34% % &%
Not Economically Disadvantaged ELA 7 27 * 15% 37% 44% 4%
Math 26 26 * 54% 35% % 4%
English-Language Fluency Fluent-English Proficient and English  |ELa o9 99 * 24% 35% 36% 4%
Only Math o8 a8 E 9% 7% 5% 6%
Initially-Fluent English Proficient (I- ELA 16 16 * 13% 13% 75% 0%
FEF) Math 15 15 . 33% 40% 7% 20%
Reclassified-Fluent English Proficient  |ELa 4 a4 * 32% 45% 20% 2%
(R-FEP) Math as as E a8% as% % 0%
English Learners Enrolled in School in - |ELA
the U.S. Less Than 12 Months Math
English Learners Enrolled in School in - [ELA 1z 12 * 75% 25% % 0%
the U.5. 12 Months or More Math 12 12 . 83% 17% o% 0%
English Learner ELA 12 12 . 75% 25% o 0%
Math 1z 12 * B3% 17% o o%
English Cnly ELA 30 39 . 21% 33% 38% 2%
Math 30 39 . s6% 26% 10% %
Ethnicity for Economically Black or African American ELA 8 B + 25% 25% 50%
Disadvantaged Math e E . 63% 30% o% %
American Indian or Alaska Native ELA
Math
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Appendix 1- Continued

Achievement Levels
Level 1 Level 2 Level 3 Level 4
standard Mot | Standard Standard standard
Met Mearly Met Met Exceeded
Number | Number | Number Mean Percent Percent Percent Percent
Enrolled | Tested |with Scores [Scale Score
Ethnicity for Economically Asian ELA 1 1 * 0% 0% 100% 0%
Disadvantaged Math 1 1 . o% 0% o% 100%
Filipino ELA 2 2 . 0% 0% 1005 0%
Math 2 2 . 0% 0% s0% 50%
Hispanic or Latino ELA &6 66 * 38% 38% 23% 2%
Math 66 66 . 53% 38% 5% 3%
Mative Hawaiian or Pacific Islander ELA
Math
Whita ELA 3 3 . 33% 0% 33% 33%
Math 3 3 . 33% 0% &7% o%
Ethnicity -- Two or More Races ELA 1 1 * 0% o % 100%
Math 1 1 . 0% 0% o 100%
Ethnicity for Not Economically | Black or African American ELA 3 3 * 33% 67% % 0%
Disadvantaged Math 3 3 . 100% 0% 0% 0%
American Indian or Alaska Native ELA
Math
Asian ELA
Math
Filipino ELA
Math
Hispanic or Latino ELA 17 17 * 12% 41% 7% 0%
Math 16 15 * 50% 31% 13% &%
Native Hawaiian or Pacific Islander ELA 1 1 * 100% o% o ok
Math 1 1 . 100% 0% % 0%
Achievement Levels
Lewel 1 Level 2 Level 3 Level 4
Standard Mot | Standard Standard Standard
Miet Mearly Met Met Exceeded
Number | Number | Mumber Mean Percent Percent Percent Percent
Enrollad Tested |with Scores |Scale Score
Ethnicity for Not Economically | White ELA 6 & * L 17% 67% 17%
Disadvantaged Math & 5 . 33% 7% o% 0%
Ethnicity -- Two or More Races ELA
Math
Migrant Migrant Education ELA
Math
Parent Education Mot a High School Graduate ELA 35 35 * 40% 31% 5% %
Math 35 335 * 50% 31% 6% %
High School Graduate ELA 26 26 * 38% 27% 35% 0%
Math 25 25 . 52% 43% % o%
Some College (Includes AA Degree) EL& 22 22 * 23% 36% 7% 14%
Math 22 2z * 36% 36% 1a% 14%
College Graduate ELA 10 10 * 0% 30% T0% 0%
Math 10 10 * 50% 309 10% 10%
Graduate School/Post Graduate ELA 7 7 * 29% 43% 14% 14%
Math 7 7 . 71% 0% 13% 14%
Parent Education -- Declined to State  [ELA 1z 12 * 25% S0% 25% 0%
Math 12 1z . 58% 33% B% %
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Form E: Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures
to the district governing board for approval and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district
governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board
policies, including those board policies relating to material changes in the Single
Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or

committees before adopting this plan (Check those that apply):

[ ] State Compensatory Education Advisory Committee Signature
English Learner Advisory Committee Signature
[] Special Education Advisory Committee Signature
[ ] Gifted and Talented Education Advisory Committee Signature
[ ] District/School Liaison Team for schools in Program Improvement Signature
[] Compensatory Education Advisory Committee Signature
[ ] Departmental Advisory Committee (secondary) Signature
[1 Other committees established by the school or district (list) Signature

4. The SSC reviewed the content requirements for school plans of programs included
in this SPSA and believes all such content requirements have been met, including
those found in district governing board policies and in the local educational agency
plan.

5. This SPSA is based on a thorough analysis of student academic performance. The
actions proposed herein form a sound, comprehensive, coordinated plan to reach
stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on:01/22/16.

Attested: :

Lisa. Kpss @ 3/2/ 16
Typed name of School Principal Sign&tﬁe of School Principal Date '
| arana Remaro i 312 [30i1t
Typed name of SSC Chairperson Signature of SSC Chairperson  Date
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Form A: Planned Improvements in Student Performance

The School Site Council has analyzed the academic performance of all student groups and has
considered the effectiveness of key elements of the instructional program for students failing to

meet academic performance index and adequate yearly progress growth targets. As a result, it

has adopted the following school goals, related actions, and expenditures to raise the academic
performance of students not yet meeting state standards:

PERFORMANCE GOAL 1A: All students will reach high standards, at a minimum, attaining proficiency or better

in reading.

LEA GOAL:

Charter School will set and strive to meet proficiency targets in English Language Arts/Literacy on the CAASPP

assessment system.

Identified Need:

To increase the percentage of students who score proficient or above in English Language Arts/Literacy on the

CAASPP assessment system

Expected Annual Measurable Qutcomes:

= All student subgroups will meet or exceed proficiency targets in English Language Arts/Literacy on the CAASPP
assessment system. (Specific targets will be set as data becomes available.)

= For all student subgroups, the percentage of students performing proficient on the Reading/ELA sections of our
internal, common-core aligned Measures of Academic Progress (MAP) assessment will increase by 5% from Fall
2015 to Spring 2016.

What data did you use to form this goal? What were the findings from the analysis of this data?

The MAP exams assess students in two areas- mathematics
and reading. This computer adaptive exam has been
reformatted to align with the Common Core standards so that
schools are better able to gauge how students are expected to
score on the Smarter Balanced exam.

=  SBAC ELA/Literacy data from 2015
= Spring 2015 MAP test data
= Fall 2015 MAP test data

The data establishes that students have shown some growth in
Reading at all grade levels.

The SBAC ELA data indicates that the proficiency of students
across in all grade levels is above LAUSD but below the state
average.

Single Plan for Student Achievement 4




How will the school evaluate the
progress of this goal?

Weekly, monthly, quarterly, and annual
program monitoring and evaluation

Where can a budget plan of the proposed expenditures

for this goal be found?
See Form F: Budget Planning Tool

STRATEGY: Charter School will provide CCSS aligned ELA instruction, support and intervention to all students,
including ELs, and monitor student progress in ELA/Literacy as measured by the MAP tests.

Action Step 1:
Teachers will provide CCSS aligned ELA
instruction using SDAIE strategies. (2015-16
school year)
Task 1:
Teachers will develop CCSS aligned
ELA lessons considering their EL
students’ needs. (2015-16 school year)
Task 2:
Teachers will provide CCSS aligned
ELA instruction using SDAIE
strategies. (2015-16 school year)

Action Step 2:
The leadership team will place students into
appropriate intervention groups and teachers
will provide targeted ELA support and
interventions. (by September 14, 2015)
Task 1:
Charter School will use the MAP test
and teacher feedback to identify and
place students in ELA intervention
groups and classes. (by September 14,
2015)
Task 2:
Charter School will work with a
Supplemental Educational Services
(SES) Provider to provide targeted
CCSS aligned ELA intervention to
meet the students’ needs. (2015-16
school year)

Action Step 3:

Charter School will select a research-based
reading intervention program that targets the
individual literacy needs of struggling students
and English Learners and includes ongoing
assessments of student growth. (2015-16 school
year)

Task 1:

Charter School will select reading
intervention materials and resources.
(by September 30, 2015)

Task 2:

Charter School will purchase
supplementary instructional materials
and benchmark assessments. (by
October 14, 2015)

Task 2:

Charter School will schedule and
provide initial training for
instructional staff and schedule follow
up professional development
activities. (by October 14, 2015)

Person(s) Responsible
Teachers, leadership team

Teachers, leadership team

Teachers, leadership team

Teachers, leadership team

Team, leadership team

Teachers, leadership team

Teachers, leadership team

Teachers, leadership team

Teachers, leadership team

Team, leadership team

Cost and Funding Source
(Itemize for Each Source)

$1,250 Title I fund
for MAP test (Eng)

$9,000 Title I
For SES to support students in
ELA

$2200 Title I PD for ELA
teachers
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Action Step 4:

Teachers and the leadership team will monitor
student progress in ELA as measured by in-
class/benchmark assessments and MAP tests.
(2015-16 school year)

Task 1:

Teachers will implement the MAP test
in Fall 2015 and Spring 2016 to
measure student growth in
ELA/Literacy. (8/31/15-9/11/15;
3/1/16-3/1/16)

Task 2:

Charter School will monitor and
evaluate reading intervention program
goals and objectives; determine if
goals and objectives are being met.
Findings will be reflected in the SSC
minutes. (2015-16 school year)

2015 SBAC English Results

English

Z English

District

o)
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PERFORMANCE GOAL 1B: All students will reach high standards, at a minimum, attaining proficiency or better

in mathematics.

LEA GOAL:

Charter School will set and strive to meet proficiency targets in math on the CAASPP assessment system.

Identified Need:

To increase the percentage of students who score proficient or above in math on the CAASPP assessment system

Expected Annual Measurable Qutcomes:

= All student subgroups will meet or exceed proficiency targets in math on the CAASPP assessment system.
(Specific targets will be set as data becomes available.)

=  For all student subgroups, the percentage of students performing proficient on the math section of our internal,
common-core aligned Measures of Academic Progress (MAP) assessment will increase by 5% from Fall 2015 to
Spring 2016.

What data did you use to form this ‘What were the findings from the analysis of this data?

goal? The data establishes that students have shown some growth in

Mathematics at all grade levels. Several students have been able to

*  SBACmath data from 2015 increase their proficiency levels.

=  Spring 2015 MAP test data
=  Fall 2015 MAP test data

The SBAC ELA data indicates that the proficiency of students across in
all grade levels is above LAUSD but below the state average.

Where can a budget plan of the proposed expenditures for this
goal be found?
See Form F: Budget Planning Tool

How will the school evaluate the
progress of this goal?

Weekly, monthly, quarterly, and annual
program monitoring and evaluation

STRATEGY: Charter School will provide CCSS aligned math instruction, support and intervention to all students,
including ELs, and monitor student progress in math as measured by the MAP tests.

Person(s) Responsible Cost and Funding Source

Action Step 1: (Itemize for Each Source)

Teachers will provide CCSS aligned math
instruction using SDAIE strategies. (2015-16
school year)
Task 1:
Teachers will develop CCSS aligned
math lessons considering their EL
students’ needs. (2015-16 school

year) $1,250 Title I fund

Task 2: .
3 . 3 ,1 h MAP t M
Teachers will provide CCSS aligned Tedmpleatenshipiteam for EStiath

math instruction using SDAIE

Teachers, leadership team
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strategies. (2015-16)

Action Step 2:
The leadership team will place students into
appropriate intervention groups and
teachers will provide targeted math support
and interventions. (by September 14, 2015)
Task 1:
Charter School will use the MAP
test and teacher feedback to
identify and place students in math
intervention groups and classes. (by
September 14, 2015)
Task 2:
Teachers will provide targeted
CCSS aligned math intervention
during the daily intervention
period, once a week after school
and on Saturdays to meet the
students’ needs. (2015-16 school
year)
Task 3:
Charter School will work with a
Supplemental Educational Services
(SES) Provider to provide targeted
CCSS aligned math intervention to
meet the students’ needs. (2015-16
school year)

Action Step 3:
Charter School will select a research-based
math intervention program that targets the
individual math needs of struggling students
and English Learners and includes ongoing
assessments of student growth. (2015-16
school year)
Task 1:
Charter School will select math
intervention materials and
resources. (by September 30, 2015)
Task 2:
Charter School will purchase
supplementary instructional
materials and benchmark
assessments. (by October 14, 2015)
Task 3:
Charter School will schedule and
provide initial training for
instructional staff and schedule
follow up professional development
activities. (by October 14, 2015)

Action Step 4:
Teachers and the leadership team will
monitor student progress in math as
measured by in-class/benchmark
assessments and MAP tests. (2015-16 school
year)
Task 1:
Teachers will implement the MAP
test in Fall 2015 and Spring 2016 to
measure student growth in math.
(8/31/15-9/11/15; 3/1/16-3/1/16)
Task 2:
Teachers will analyze areas of
growth for each student on the Fall
2015 MAP test and measure growth

Teachers, leadership team

Teachers, leadership team

$9,000 Title I
For SES to support students in
Math

$2,400 Title I
for PD for Math teachers
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on the Spring 2016 MAP test.

Teachers will continue to use in-
class/benchmark assessments as
progress indicators. (2015-16
school year)

Task 3:

Charter School will monitor and
evaluate math intervention
program goals and objectives;
determine if goals and objectives
are being met. Findings will be
reflected in the SSC minutes. (2015-
16 school year)

2015 SBAC Math Results

District
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"PERFORMANCE GOAL 2A: All limited-English-proficient students will become proficient in English and reach
high academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

LEA GOAL:

Charter School will set and strive to meet proficiency targets for the EL subgroup in English Language Arts/Literacy
on the CAASPP assessment system and proficiency and growth targets on CELDT/ELPAC.

Identified Need:

To increase the percentage of ELs who score proficient or above in English Language Arts/Literacy and math on the
CAASPP assessment system; to increase the percentage of ELs who make annual progress in learning English

Expected Annual Measurable Qutcomes:

» ELs will meet or exceed proficiency targets in English Language Arts/Literacy and math on the CAASPP
assessment system. (Specific targets will be set as data becomes available.)}
»  The percentage of ELs making annual progress in learning English as measured by the CELDT will increase by

5% from the prior year.

= The percentage of ELs (less than 5 years) attaining English-language proficiency as measured by the CELDT will

increase by 5% from the prior year.

= The percentage of ELs (5 years or more) attaining English-language proficiency as measured by the CELDT will

increase by 5% from the prior year.

What data did you use to form this goal?

SBAC ELA/Literacy and math data from 2015
Spring 2015 MAP test data

Fall 2015 MAP test data

CELDT results

EL re-classification rates

What were the findings from the analysis of this
data?

English Language Learners

In reviewing the scores of our English Language
Learners, we see that Proficient scores increased in and
most of the students were able to raise their levels from
Below Basic to Proficient.

We currently have a 72% reclassification rate. This is the
highest reclassification rate in our history and it is higher
than LAUSD and State.

How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

Where can a budget plan of the proposed
expenditures for this goal be found?
See Form F: Budget Planning Tool

STRATEGY: Charter School will provide CCSS aligned ELA and math instruction and ELD instruction, support and
intervention to ELs, and monitor student progress in ELA/Literacy, math, and ELD as measured by the MAP tests

and other assessments.

Action Step 1:
Charter School will identify and group ELs by proficiency
level, provide ELD instruction aligned to the new
standards, and monitor student progress in program
implementation. (2015-16 school year)
Task 1:
The data office will create a report of identified
ELs by class. The report will include students’
CELDT levels including overall and subtest data
and be given to all teachers. (by August 28,
2015)
Task 2:
ELD time will be built into in the master
schedule.
Task 3:
Charter School will purchase supplementary
ELD materials and benchmark assessments. (by
October 14, 2015)
Task 4:
Charter School will schedule and provide initial
training for instructional staff and schedule
follow up professional development activities.
(by October 14, 2015)

"Cost and Funding
Source (Itemize for
Each Source)

Person(s) ResponsiBle
Teachers, leadership team

$200 for novels for EL
classes

Office, leadership team
$285 for BrainPOP ESL

ELA/ELD Development
Framework

Common Core
ELA/Literacy standards
and ELs

SDAIE strategies
Cooperative Learning and
Student Engagement
strategies training focused
on ELs

Long Term English
Learners training

Rigor by Design: Leading
the Learning of English
Learners and Immigrant
Students

Teachers, leadership team

Teachers, leadership team

Teachers, leadership team

Teachers, leadership team

Single Plan for Student Achievement
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Action Step 2:

The leadership team will place students into appropriate
intervention groups and teachers will provide targeted
ELD support and interventions. (by October 14, 2015)

Task 1:
Teachers will identify targeted ELD areas and
levels of support needed. (by October 14, 2015)

Action Step 3:

Teachers and the leadership team will monitor student
progress in ELD as measured by in-class/benchmark
assessments. (ELA/Literacy and math monitoring via
MAP tests have been described in Performance Goal 1.)
(2015-16 school year)

Task 1:

All ELs will be assessed for ELD at the end of
each ELD curricular unit which takes
approximately 6-8 weeks. (2015-16 school year)

Task 2:

Charter School will monitor student progress in
ELD using in-class/benchmark assessments as
progress indicators. (2015-16 school year)

Task 3:

Teachers will collaborate on assessment results
and make necessary adjustment in their
instruction. (2015-16 school year)

Task 5:

The school leadership will implement the
observation protocol monthly. (2015-16 school
year)

Teachers, leadership team

Teachers, leadership team

Teachers, leadership team

Leadership Team

Charter School is part of
the Title III Consortium
under the leadership of
Magnolia #1 which serves
as the lead of the Magnolia
Science Academy
consortium for Title I11
LEP funds. Charter School
will follow the guidelines
of this program.

Single Plan for Student Achievement
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PERFORMANCE GOAL 2B: All immigrant children and youth will be provided with necessary resources and

support systems.
LEA GOAL:

Charter School will provide each immigrant student with necessary resources and counseling to support their needs.

Identified Need:

To provide necessary counseling and support to immigrant students

Expected Annual Measurable Outcomes:

= Charter School will provide each immigrant student with at least one hour of counseling per student per year and

more as needed to support their needs.

What data did you use to form this goal?

Fall 2015 MAP test data

CELDT results

EL re-classification rates

CoolSIS information on student enrollment, grades,
and behavior

What were the findings from the analysis of this
data?

We currently have 9 immigrant students of Hispanic
origin. One student is in the beginning stages of English
Language development. In order to support their English
skills we have purchased Rosetta Stone to better support
them and give them the assistance of a peer translator,
materials in their home language, an ELD class, and an
English/Spanish dictionary.

We also provide CoolSIS training to our parents so that
parents can support their children academically, and we
have a very active PTF which supports parental
involvement in the school.

How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

Where can a budget plan of the proposed
expenditures for this goal be found?

See Form F: Budget Planning Tool

-Single Plan for Student Achievement
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LEA GOAL:

required by law and the charter.
Identified Need:

Expected Annual Measurable Outcomes:

the charter.

PERFORMANCE GOAL 3: All students will be taught by highly qualified teachers.

For each year of the charter, all Charter School teachers will be appropriately assigned and fully credentialed as

To ensure teachers are appropriately assigned and fully credentialed
= 100% of Charter School’s teachers will be appropriately assigned and fully credentialed as required by law and
= 100% of Charter School’s teachers will participate in at least 18 hours of professional development per year. PD

includes the areas of Common Core ELA/Literacy, math, ELD Standards and integration of ELD standards into
content areas and training in strategies to support ELs with common core ELA/ELD and math curricula.

What data did you use to form this goal?

» Initial and annual verification of teacher credentials

»  Compliance documentation for Charter School
Oversight Visit

»  Teacher PD needs assessments

»  Teacher PD attendance, including participation in
BTSA and EL Authorization programs

= Teacher performance evaluations

What were the findings from the analysis of this
data?

Professional Development sessions are targeted to
support teachers in content areas so that they can align
lessons with Common Core standards and support
students in their areas of need. California State
University, Northridge has been invited to present
information and host workshops in the areas of Math,
Science, English, History, and Enrichment. Based on the
areas students seem to be struggling the most, teachers
are asked to bring in lesson plans so that they could work
in groups to better adapt them to the CCSS.

Additionally, MSA-6 holds staff meetings weekly and
departmental and grade level meetings biweekly. Here,
teachers work in PLC’s to disaggregate data, support one
another in content areas, and discuss student
achievement across content areas in each grade level.
While we have increased the use of technology at our
school, particularly with a 1:1 ratio of computer to
students, we would like to have a blended learning
program and expand our PD’s to include support for
technology in the classroom.

Where can a budget plan of the proposed
expenditures for this goal be found?
See Form F: Budget Planning Tool

education.

STRATEGY: Charter School will ensure that all teachers and administrators participate in PD in areas, including but
not limited to, Common Core ELA/Literacy, math, ELD Standards and integration of ELD standards into content
areas and training in strategies to support ELs with common core ELA/ELD and math curricula, and immigrant

Action Step 1:
Charter School will conduct credential review and
support teachers’ credentialing needs. (2015-16 school
year)
Task 1:
Charter School will conduct credential review as
part of teacher hiring process. (2015-16 school
year)
Task 2:
Charter School will identify teacher
credentialing needs and support teachers’
credentialing needs. (2015-16 school year)
Task 3:
Charter School will annually review master
schedule/teacher assignments to ensure
compliance. (2015-16 school year)

Person(s) Responsible
Teachers, leadership team

Cost and Funding
Source (Itemize for
Each Source)

Principal, MPS Home
Office We use LCFF funds
for BTSA and EL

Principal, MPS Home Authorization expenses

Office and the amounts are
already included in our
Principal LCAP.

Dean of Academics, ,
Principal, leadership team

Dean of Academics, ,
Principal, leadership team

%g_le Plan for Student Achievement
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Action Step 2:

Charter School will schedule PD in areas, including but
not limited to, Common Core ELA/Literacy, math, ELD
Standards and integration of ELD standards into content
areas and training in strategies to support ELs with
common core ELA/ELD and math curricula, and
immigrant education. (2015-16 school year)

Task 1:
Charter School will schedule PD in above
mentioned areas. (2015-16 school year)

Task 2:

Charter School will monitor how effectively
teachers implement strategies and skills they
learned in the PD sessions in the classroom.
Charter School leadership team will make daily
classroom observations using the MPS teacher
observation protocol. (2015-16 school year)

Action Step 3:
Teachers will receive PD in areas of need identified
through needs assessment. (2015-16 school year)

Task 1:

Charter School will identify further PD needs
besides the ones listed in Action Step 2. (2015-
16 school year)

Task 2:
Charter School will schedule PD in areas of
need. (2015-16 school year)

Action Step 4:
Charter School will evaluate its teachers for their
performance. (2015-16 school year)

Task 1:

Charter School will implement the MPS teacher
observation and evaluation protocol which
includes walkthroughs, informal and formal
observations and formal evaluation. (2015-16
school year)

Task 2:

Charter School will identify those areas the
teachers need improvement to become more
effective and efficient at their jobs and
communicate with teachers about performance,
mutually establish goals and identify actions for
progress, and evaluate results. (2015-16 school
year)

Task 3:
Charter School may use evaluation results as
basis and documentation for transfer,

promotion, reassignment, or disciplinary action.

(2015-16 school year)

Dean of_Academics,_,
Principal, leadership team

Dean of Academics,
Principal, leadership team

Dean of Academics, ,
Principal, leadership team

Dean of Academics, ,
Principal, leadership team

Cost and Funding Source
for PD and training in
ELA/Literacy, math, ELD,
and immigrant education
have already been listed
under Goals 14, 1B, 2A,
and 2B, respectively.

$1,000 Title I

for PD in the following
areas:

PLC, Bloom’s Taxonomy,
Classroom Instruction
That Works, Differentiated
Instruction, Rigor,
different learning styles,
students with special
learning needs,
understanding data and
assessments, etc.

Single Plan for Student Achievement
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PERFORMANCE GOAL g4: All students will be educated in learning environments that are safe, drug-free, and
conducive to learning.

LEA GOAL:

Charter School will support students physically, socially, emotionally, intellectually, and psychologically in
environments that are conducive to learning.

Identified Need:

To avoid chronic absenteeism, school dropout, student suspension and expulsion, and to increase student attendance,
sense of safety and school connectedness

Expected Annual Measurable Qutcomes:

= Charter School will maintain an ADA rate of at last 95%.

= Charter School will maintain a chronic absenteeism rate of no more than 1%.

= Charter School will maintain a dropout rate of no more than 1%.

= Charter School will maintain a student suspension rate of no more than 5%.

= Charter School will maintain a student expulsion rate of no more than 1%.

= Approval rating on school satisfaction surveys of students, parents, and teachers on the sense of safety and school
connectedness will be at least 85%.

»  Charter School will hold a minimum of 5 parent activities/events per year.

= Atleast 25% of Charter School’s students will be home-visited by the teachers.

What were the findings from the analysis of this

What data did you use to form this goal? data?

= ADAreports Our core values are to teach students to contribute to the
= Daily attendance records global community as socially responsible citizens. To

*  Enrollment records promote this culture, our Life Skills and SSR teachers

=  CDE records/CALPADS reports regularly discuss social issue topics like Anti-Bullying,

=  Behavior incident reports via CoolSIS personal responsibility, and respect. To promote these

= Survey reports teachings, our assemblies take on a focal issue such as

=  Home visit calendar bullying and self-esteem and we teach our students how

to cope and respond to these issues.

Our school follows a positive behavioral support model
utilizing a point system tracked by our online CoolSIS
program. When a student receives negative fifteen
behavior points, those students and parents are worked
with closely and placed on a behavior plan which is
tracked daily. Students are given the opportunity to
rectify their behavior in each class and consequently earn
positive points by following the agreement made between
the administration, parents, and student. Students that
earn positive points (in increments of 5) earn rewards
and are publicly acknowledged in assemblies and award
ceremonies.

The Dean of Students and reflection committee employs
alternatives to suspension in order to focus on lifelong
character building with tasks including: community
service, campus beautification, loss of privileges, parent
shadow, mentorship, etc.

Additionally, we obtain parent support and buy-in
through regular home visits. It is our goal to visit each
home at least once. By making these types of
connections, students understand what an integral role
their parents combined with the school, play in their
education.

Where can a budget plan of the proposed
expenditures for this goal be found?
See Form F: Budget Planning Tool

How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

STRATEGY: Charter School will implement policies that encourage parent involvement, positive student behavior
and improvements and Charter School teachers will establish classroom management procedures, foster positive
relationships, and help create an atmosphere of trust, respect, and high expectations. - _
Person(s) Responsible Cost and Funding

Action Step 1: S I .
- e . t fi
Charter School will implement Positive Behavioral E(;l:}r;cseo(urilslze or

Interventions and Supports (PBIS). (2015-16 school year)

Teachers, leadership team
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Task 1:

Charter School will implement PBIS and
alternatives to suspension. (2015-16 school
year)

Task 2:

Charter School will implement a positive
behavior reward system and use CoolSIS for
monitoring. (2015-16 school year)

Action Step 2:

Charter School will offer Life Skills program to
supplement instruction. (2015-16 school year)

(Life Skills program contains topics on social and
emotional learning, study skills, environmental issues,
conflict resolution, making responsible choices, self-
discipline, college and career awareness and character
education. Life Skills is an enrichment program that
provides students with valuable skills to support
academic excellence and social skill development.
Students participate in activities/projects to demonstrate
their understanding of the values/lessons. Guest
speakers and various forms of technology also engage
students in the course content. Life Skills themes are
integrated into broader school-wide activities including
assemblies, field trips, displays, announcements, and
into the general curriculum. Parents are regularly
informed about the Life Skills topics to support
Magnolia’s effort to inspire positive principles of conduct
in future leaders. Life Skills program also enables all
students, including socio-economically disadvantaged
students, to have a vision and be more specific on their
goals to be successful at school and during their life.)

Action Step 3:
Charter School will hold a minimum of 5 parent
activities/events per year, including Student/Parent
Orientation, Back to School Night, and parent
conferences. (2015-16 school year)
Task 1:
Charter School will communicate with the
parents of academically under-performing
students, inviting them for parent conferences.
(2015-16 school year)
Task 2:
Charter School will schedule annual workshops
for parents of EL students. Topics to be covered
include the school’s EL Master Plan, stages of
language acquisition, state testing, and college
application, using SIS to check student progress,
study habits, and family literacy. (2015-16
school year)

Action Step 4:
Charter School teachers will visit students at their homes
to discuss student progress and enhance student learning
and involvement. (2015-16 school year)
Task 1:
Charter School teachers will schedule and make
home-visits. (2015-16 school year)
Task 2:
Charter School teachers will document the
visits, evaluate them and share necessary
information with the appropriate staff (grade
level team, counselor, administrator, etc.)
(2015-16 school year)

Teachers, Dean of
Students, leadership team

Teachers, Dean of
Students, leadership team

Teachers , leadership team

Teachers , leadership team

Teachers, Dean of
Academics, leadership
team

Dean of Academics,
leadership team

Teachers , leadership team
Teachers , leadership team

Teachers , leadership team

$500 Title I

for parent workshops
(mailing expenses: $100,
presenter compensation:
$400)

$2000 Title I
for home-visit stipends
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Form B: Centralized Services for Planned Improvements in Student Performance

The following actions and related expenditures support this site program goal and will be performed as a centralized
service. Note: the total amount for each categorical program in Form B must be aligned with the Consolidated

Application.

School Goal #: 1A, 1B, 2A, 2B, 3

Actions to be Taken to Reach This Goal®
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing,
and Professional Development)

Start Date?

Completion
Date

Proposed Expenditures

Estimated
Cost

Funding
Source
(itemize for
each
source)

Instructional Support
MPS Home Office academic department
will provide staff development
opportunities and guidance in areas
related to the School Action Plan. Staff
development on research-based
instructional strategies include, but are
not limited to:
= Instructional strategies in
Common Core State Standards
implementation
= Literacy development across the
curriculum
= Instructional strategies in
mathematics
=  Language acquisition for
English learners
»  Content area strategies
=  Development of advanced
instructional programming
= Intensive intervention
*  Integration of state instructional
resources, including digital
libraries
= STEM activities
=  Blended learning

July 29,
2015
June 10,
2016

Charter School receives
these services from the
MPS Home Office and uses
its LCFF funds as a source.
State or federal program
funds as outlined in the
school’s ConApp are not

used to fund these services.

School Goal #: 2A

Actions to be Taken to Reach This Goal
Consider all appropriate dimensions
(e.g., Teaching and Learning, Staffing,
and Professional Development)

$0

N/A

Start Date

Completion
Date

Proposed Expenditures

Estimated
Cost

Funding
Source
(itemize for
each
source)

LEP Support

The EL program coordinator sponsored
by the Title III consortium lead will
create a protocol for teacher observation
and feedback mechanism regarding the
implementation of the ELD program.
The protocol will include look-fors, the
frequency of observations and feedback.

July 13, 2015
July 31, 2015

Services and operating
expenses, professional
salaries and benefits for
the EL program
coordinator

Charter School is a
member of the Magnolia
Science Academy

consortium for Title III

No Cost to
MSA-6.
Monies go
to MSA-1 as
consortium
leader.

Title I11I-
LEP

' See Appendix A: Chart of Legal Specifics for the Single Plan for Student Achievement for content
required by each program or funding source supporting this goal.
7 List the date an action will be taken, or will begin, and the date it will be completed.
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The EL program coordinator sponsored
by the Title III consortium lead will
monitor the school-level implementation
of the observation protocol
monthly/quarterly and evaluate the EL
services at the school at least semesterly.

The EL program coordinator sponsored
by the Title III consortium lead will
monitor and evaluate EL programs and
services.

The EL program coordinator sponsored
by the Title IIT consortium lead will
closely work with the school’s teachers,
and the leadership team and provide
professional development,

The EL program coordinator sponsored
by the Title IIT consortium lead will
coordinate and plan for the
implementation of the initial CELDT
test, the annual assessment of ELs, and
the process for the follow-up required for
reclassification

August 18,
2015
June 10, 2016

August 18,
2015
June 10, 2016

August 18,
2015
June 10, 2016

LEP funds. Per the MOU |

with the consortium lead,
Magnolia Science
Acdemy-1 (MSA-1) will
receive ELD services,
including monitoring
and evaluation of the EL
programs and services
and professional
development. The EL
program coordinator of
MSA-1 sponsored by the
lead will closely work
with the consortium
schools such as charter
school,

School Goal #: 1A, 1B, 2A, 2B, 3,4, 5

Actions to be Taken to Reach This Goal Start Date Fsugludrlcr;g
Consider all appropriate dimensions Proposed Expenditures Estimated GteHiizeion
e.g., Teaching and Learning, Staffin ompletion 0s

(e.g., Teaching and L ing, Staffing, Completi p P Cost each
and Professional Development) Date - source)
Data Disaggregation
MPS Home Office data management ) $o N/A
department will provide data July 29, 2015 | Charter thoo] receives
disaggregation to the Charter School for | June 10, 2016 these sewwesfffymn tk(]ie
data, including but not limited to: MPS Home O flceiian
=  SBAC ELA/Literacy and math uses its LCFF funds as a
data di ted b d d source.
Sibé;r(:i?)gsgrega =CLyicia Nl State or federal program
«  MAP test ELA and math data funds as outlined in the
disaggregated by grade and school’s ConApp are not
subgroups used to fund these
= CELDT results disaggregated by SERYICES.
grade, years in US, AMAO
targets, etc.
=  API/AYP data disaggregated by
grade and subgroups
=  Graduation data
=  ADA reports
«  Graduation data
*  Any other data as needed
School Goal #: 1A, 1B, 2A, 28, 3. 4,5 o

Actions to be Taken to Reach This Goal Start Date Fslglfrlcneg

Consider all appropriate dimensions Provosed Expenditures Estimated (e

(e.g., Teaching and Learning, Staffing, Completion P P Cost el

and Professional Development) Date X
| source)
Parent and Community Outreach July 29,2015 | Charter School receives $0 N/A
June 10, 2016 | these services from the

MPS Home Office Outreach and_ MPS Home Office and
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Communications department will
provide guidance, support, and training
to parents, teachers, administrators, and
support staff. The activities of the
Outreach and Communications
department include, but are not limited
to:
=  Providing professional
development opportunities in
parent education programs
*  Serving as a link to parent and
community resources
*  Developing and encouraging
high-quality parent programs
and parental involvement
opportunities at school sites
=  Coordinating parent education
and community outreach
meetings
=  Providing parents and staff the
tools to successfully participate
in curricular and budgetary
decision making
*  Providing staff and family
access to trainings in effective
school, family, and community
partnerships
=  Providing critical parent
information that is readily
available and in accessible
formats and languages spoken
by families at schools

Monitoring the Implementation of
the Plan

MPS Home Office will provide
coordination of overall state and federally
funded programs, articulation between
schools, district, county, and assistance
in the following:

*  Developing and monitoring the
school budget and preparing
financial reports

=  Monitoring the implementation
of state and federally funded
programs

»  Training and guiding of School
Site Councils (SSC) and school
staffs in the development and
writing of the school plan

=  Coordinating staff development
in areas of emphasis and serving

as a resource in additional areas

[ uses its LCFF funds as a

source.
State or federal program
funds as outlined in the
school’s ConApp are not
used to fund these
services.

Note: Centralized services may include the following direct services:

»  Research-based instructional strategies, curriculum development, school climate, and data disaggregation

for instructional staff

e District-wide staff providing specific services to schools, e.g., English Language Development Coordinator,
Teachers on Special Assignment, Instructional Coaches

e After—School and Summer School programs funded by categorical programs

e  Data analysis services, software, and training for assessment of student progress

Centralized services do not include administrative costs. Please duplicate this form as necessary.
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Form C: Programs Included in this Plan

Check the box for each state and federal program in which the school participates.
Enter the amounts allocated for each program in which the school participates and, if
applicable, check the box indicating that the program’s funds are being consolidated as
part of operating a schoolwide program (SWP). The plan must describe the activities to
be conducted at the school for each of the state and federal programs in which the
school participates. The totals on these pages should match the cost estimates in Form
A and the school’'s allocation from the ConApp.

Note: For many of the funding sources listed below, school districts may be exercising
Categorical Program Provisions options (flexibility) with information available at
http://www.cde.ca.gov/fg/ac/co/documents/sbx34budgetflex.doc.

Of the four following options, please select the one that describes this school
site:

[:| This site operates as a targeted assistance school (TAS), not as a schoolwide
program (SWP).

D This site operates a SWP but does not consolidate its funds as part of
operating a SWP.

D This site operates a SWP and consolidates only applicable federal funds as
part of operating a SWP.

& This site operates a SWP and consolidates all applicable funds as part of
operating a SWP.

State Programs

Allocation

California School Age Families Education (Carryover

only)
D Purpose: Assist expectant and parenting students to
succeed in school

Consolidated
in the SWP

[]

Economic Impact Aid/State Compensatory Education
|:| (EIA-SCE) (Carryover only)

Purpose: Help educationally disadvantaged students

succeed in the regular program

Economic Impact Aid/Limited English Proficient (EIA-
1:] LEP) (Carryover only)

Purpose: Develop fluency in English and academic

proficiency of English learners

D Peer Assistance and Review (Carryover only)
Purpose: Assist teachers through coaching and mentoring

Professional Development Block Grant (Carryover

only)
m Purpose: Attract, train, and retain classroom personnel to
improve student performance in core curriculum areas

Single Plan for Student Achievement
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Pupil Retention Block Grant (Carryover only)

D Purpose: Prevent students from dropping out of school $ D
Quality Education Investment Act (QEIA) 1 a

D Purpose: Funds are available for use in performing various $ D
specified measures to improve academic instruction and
pupil academic achievement
School and Library Improvement Program Block Grant

D (Carryover only) $ D
Purpose: Improve library and other school programs
School Safety and Violence Prevention Act (Carryover

[ ] only) $ ]
Purpose: Increase school safety

|:’ Tobacco-Use Prevention Education $ D
Purpose: Eliminate tobacco use among students

D List and Describe Other State or Local Funds (e.g., $ D
Career and Technical Education [CTE], etc.)

Total amount of state categorical funds allocated to this school | $
A Consolidated

_Federal Programs Allocation in the SWP
Title |, Part A: Allocation

}z{ Purpose: To improve basic programs operated by iocal $46,306.00 &

educational agencies (LEAS)

Title I, Part A: Parental Involvement (if
applicable under Section 1118[a][3][c] of the
Elementary and Secondary Education Act)
Purpose: Ensure that parents have
information they need to make well-informed
choices for their children, more effectively $2,000.00
share responsibility with their children’s
schools, and help schools develop effective
and successful academic programs (this is a
reservation from the total Title I, Part A
allocation).

For Program Improvement Schools only:
Title I, Part A Program Improvement (Pl)
Professional Development (10 percent $4,630.60
minimum reservation from the Title |, Part A
reservation for schools in Pl Year 1 and 2)

Title Il, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly
qualified teachers and principals

$692
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Title lll, Part A: Language Instruction for Limited-
English-Proficient (LEP) Students

D Purpose: Supplement language instruction to help LEP
students attain English proficiency and meet academic
performance standards

Title VI, Part B: Rural Education Achievement
Program

Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs

[]

Title 11l funds
may not be
consolidated as
part of a SWP?

[]

For School Improvement Schools only: School
Improvement Grant (SIG)

Purpose: to address the needs of schools in improvement,
corrective action, and restructuring to improve student
achievement

[]

Other federal funds (list and describe)
Title lll, Part A: Immigrant Education Program

$613.00

Other federal funds (list and describe)

L] X

Other federal funds (list and describe)

Total amount of federal categorical funds allocated to this school

i) O

Total amount of state and federal categorical funds allocated to
this school

Note: Other Title I-supported activities that are not shown on this page may be included in the

SPSA Action Plan.

® Title 11l funds are not a school level allocation even if allocated by the district to a school site. The LEA is
respensible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the
program is being implemented. If Title Il funds are spent at a school site, they must be used for the
purposes of Title Il and only for those students the LEA has identified for services. For more

information please contact the Language Policy and Leadership Office at 916-319-0845.
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Form D: School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC).
The SSC shall be composed of the principal and representatives of: teachers selected by
teachers at the school; other school personnel selected by other schoo! personnel at the school,
parents of pupils attending the school selected by such parents; and, in secondary schools,
pupils selected by pupils attending the school.* The current make-up of the SSC is as follows:

—_ le. |8 |2, 2
Names of Members 2 S8 | §x |258| ST
S | 38| o8 |[SEEl €O
£ 23| 5P |gEZ| S &

John G. Terzi C)q W X ] ] [] L]
Mareva Coustaut Wﬂ Ao ( lﬂ 112;6::7“ ] L] [] L]

% %

James Choe L,%//Z//L/ [] El [] []
Maria Huezo / L] [] x L] ]
Lisa Smith-Ygung [] L] L] X []
Yasmini Iglesias % sty ] L] ] L]
Lorena Dimas [] [] L] X []
Matthew L - ] [] L] ] X

- w4 . |

i o
Kian Reagan (K.C/\ Mm L] [] [] ]
L] [] ] L] L]

Numbers of members in each category 1 1 2 3 2

* EC Section 52852
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Form E: Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures
to the district governing board for approval and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district
governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board
policies, including those board policies relating to material changes in the Single
Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that apply):

[] State Compensatory Education Advisory Committee Signature
X English Learner Advisory Committee Signature
[ ] Special Education Advisory Committee Signature
[ ] Gifted and Talented Education Advisory Committee Signhature
[ ] District/School Liaison Team for schools in Program Improvement Signature
[ ] Compensatory Education Advisory Committee Signature
[ ] Departmental Advisory Committee (secondary) Sighature
[] Other committees established by the school or district (list) Signhature

4. The SSC reviewed the content requirements for school plans of programs included
in this SPSA and believes all such content requirements have been met, including
those found in district governing board policies and in the local educational agency
plan.

5. This SPSA is based on a thorough analysis of student academic performance. The
actions proposed herein form a sound, comprehensive, coordinated plan to reach
stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on: 3/3/2016.

Attested:
Jobo G Terg CA-Mlervy 313116
__Fyped narfé of 8ehéol Pringipal/ Signature of School Principal ~ Date
_ : € Jison Smﬁln'\/omj 33 /16

Signature of SSC Chairperson  Date

(ﬁ_, ﬂﬁ)ed Rame 0f SSC Clairperson
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Form F: Budget Planning Tool

CDE provides a budget planning tool at the following link. It is optional for schools to

use.

The SPSA Budget Planning Tool has been redesigned to be simpler to use while
remaining flexible and informative. The tool has been designed to provide those
involved in school planning with a way to compare the costs of their estimated goal
expenditures to funding source fiscal year allocations. The aim in providing this tool is to
assist school planners in making effective and informed decisions as to the use of their
funds. Form F (XLS; Aug-2014) is available for download at
http://www.cde.ca.gov/nclb/sr/le/singleplan.asp.

Budget Summary:
Fiscal Year Funding Sources | Total of Estimated | Remaining Balance
Allocation for Expenditures from for Funding Source
' Funding Resources ~_Funding Source
$46,306.00 Title I, Part A $46,306.00 $0.00
$692.00 Title Il $692.00 $0.00
$0.00 Title I1l, LEP A total of $41,456 Title lll LEP funding is allocated
for the Magnolia Science Academy consortium.
Funding is not passed to member schools.
$613.00 Title IIl, Immigrant $613.00 $0.00
Budget/Resource Code Descriptions Budget/ ~ Estimated

Resource Codes

| Unrestricted

Unrestricted Locally Defined

Certificated Personnel Salaries

Classified Personnel Salaries

Expenditures for All
Goals by Code Type

0001-0999

1000-1999
2000-2999

| Employee Benefits

3000-3999

$17,000.00

Books and S_upplies

4000-4999

Services and other Operating Expenditures

5000-5699

Transfers of Direct Costs

Professional/Consulting Services and Operating

Expenditures

5700-5799

5800

$26,361.00

Communications

53900

$250.00

Capital Outlay
Other Outgo

6000-6999

7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 1A: All students will reach high standards, at a minimum, attaining proficiency or better

in reading.
Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title 1l
Action Step 2. Certificated 1000-1999 $8,000:00
1 English teacher %20 Personnel
Salaries
Action Step 2: Books and 4000-4999 $1,250.00
MAP test Supplies
Action Step 2: Prof. Services 5800 $9,000.00
SES for ELA intervention and Operating
Expenditures
Action Step 3: Books and 4000-4999
Reading intervention program Supplies I
Action Step 3: Books and 4000-4999
Novels Supplies
Action Step 3: Books and 4000-4999 $2,500.00
Accelerated Reader Supplies ) o
Action Step 3: Books and 4000-4999
Discovery Learning Supplies
Action Step 3: Prof. Services 5800 $2,200.00
PD in ELA support and interventions and Operating
N N Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title |, Part A Title 11
Unrestricted 0000 R
Unrestricted Locally Defined 0001-0999 | T
Certificated Personnel Salaries | 1000-1999 | $8,000.00
| Classified Personnel Salaries 2000-2999 |
Employee Benefits . 3000-3999
'Books and Supplies 4000-4999 $2,500.00
‘Services and other Operating Expenditures 5000-5699
‘Transfers of Direct Costs 5700-5799
“Professional/Consulting Services and Operating 5800 $11,200.00
Expenditures
' Communications 5900
Capital Outlay 6000-6999
" Other Outgo 7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 1B: All students will reach high standards, at a minimum, attaining proficiency or better

in mathematics.

Description of expenditures for R Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title |, Part A Title 1l
Action Step 2: Certificated 1000-1999
Math intervention teacher for 20% Personnel $9,000.00
Salaries
Action Step 2; Books and 4000-4999 $1,250.00
MAP test Supplies _
Action Step 2: Prof. Services 5800 $9,000.00
SES for math intervention and Operating
_ Expenditures
Action Step 3: Books and 4000-4999
| Math intervention program Supplies
Action Step 3: Books and 4000-4999
Math manipulatives Supplies |
Action Step 3: Prof. Services 5800 $2,400.00
PD in math support and interventions and Operating
- Expenditures -
R Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title Il
Unrestricted 0000
Unrestricted Locally Defined ~ 0001-0999
Certificated Personnel Salaries 1000-1999 $9,000.00
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999 $1,250.00
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs ' 5700-5799
Professional/Consulting Services and Operating 5800 $11,400.00
Expenditures
“Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439 -
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Description of Expenditures:

PERFORMANCE GOAL 2A: All limited-English-proficient students will become proficient in English and reach
high academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

| Description of expenditures for Budget Code Estimated Estimated |
implementing this Goal Category Costs Costs
L Title I, Part A Title 11
Action Step 1: Classified 2000-2999
Title 1 English Teacher Personnel
Salaries
Action Step 1: Books and 4000-4999
Supplementary student materials from | Supplies
National Geographic: Inside
Action Step 1. Books and 4000-4999
Novels for EL classes Supplies
Action Step 1: Books and 4000-4999 $300.00
BrainPOP ESL Supplies
Action Step 1: Books and 4000-4999 $100.00
Dictionaries for EL classes Supplies
Action Step 1: Prof. Services 5800
PD in ELD support and interventions and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
. N Title I, Part A Title 1l
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries | 1000-1999 | . )
Classified Personnel Salaries 2000-2999 | i
Employee Benefits 3000-3999 B
Books and Supplies 4000-4999 $400.00
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800
Expenditures
Communications 5900
~Capital Outlay 6000-6999
Other Outgo 7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 2B: All immigrant children and youth will be provided with necessary resources and

support systems.

Description of_e}TJenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title NI-
__Immigrant
Action Step 1. Prof. Services 5800
Immigrant student counseling and Operating
_ Expenditures
Action Step 1: Prof. Services 5800 $613.00
PD in immigrant education and Operating
| Expenditures
R Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title MlI-
Immigrant
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies R 4000-4999
| Services and other Operating Expenditures 5000-5699
 Transfers of Direct Costs 5700-5799
| Professional/Consulting Services and Operating 5800 $613.00
Expenditures
Communications N 5900
Capital Outlay 6000-6999
“Other Outgo 7000-7439
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PERFORMANCE GOAL 3: All students will be taught by highly qualified teachers.

Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title 11
Action Step 3: Prof. Services 5800 $692.00
PD in areas of need and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title 11
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999
‘Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800 $692.00
Expenditures
Communications 5900
Capital Outlay 6000-6999 o
Other Outgo | 7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 4: All students will be educated in learning environments that are safe, drug-free, and

conducive to learning.

Other Outgo

Descriptian_of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title |, Part A Title 1l
Action Step 3: Communications 5900 $250.00
Parent workshop mailing expenses
Action Step 3: Prof. Services 5800 $1250.00
Parent workshop presenter and Operating
_compensation Expenditures
Action Step 3: Prof. Services 5800 $500.00
Home-visit stipends and Operating
i Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title |, Part A Title 1l
Unrestricted 0000 o
Unrestricted Locally Defined 0001-0999 B
Certificated Personnel Salaries 1000-1999
Classified Personnel Salaries 2000-2999 N -
Employee Benefits R 3000-3999 -
Books and Supplies 4000-4999 —
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799 o
Professional/Consulting Services and Operating 5800 $1,750.00 -
Expenditures
Communications 5900 $250.00
' Capital Outlay 6000-6999 o N
7000-7439 -
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Form G: Single Plan for Student Achievement Annual Evaluation

Pursuant to California Education Code Section 64001(g), the School Site Council (SSC)
must evaluate at least annually the effectiveness of planned activities. In the cycle of
continuous improvement of student performance, evaluation of the results of goals will
provide data to inform and guide subsequent plans.

Annual evaluation by the SSC and local educational agency (LEA) is a critical part of
the continuous cycle of improvement for a school. Furthermore, it is an integral
component of the Compensatory Education (CE) Federal Program Monitoring (FPM)
review process for Single Plan for Student Achievements (SPSAs). During an FPM
review, the SSC and LEA must be able to provide evidence of the evaluation process to
determine if the needs of students are being met by the strategies described in the
SPSA.

The SPSA annual evaluation may be a summary description of the school's progress
toward implementation of the strategies and actions in the SPSA. The report may also
include a data analysis of the school’s progress towards its student achievement goals
based on local, state, or national assessment data.

During the evaluation process, it is important for the SSC and LEA to exercise caution
about jumping to conclusions about the effectiveness or non-effectiveness of specific
activities and programs without examining the underlying causes. The SSC and LEA
should consider all relevant factors when evaluating the plan, such as the degree of
implementation, student enroliment changes, and health and safety issues.

SAMPLE QUESTIONS FOR SPSA ANNUAL EVALUATION

Plan Priorities

e Identify the top priorities of the current SPSA. (No more than 2-3.)
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¢ ldentify the major expenditures supporting these priorities.

“Plan Implementation

¢ Identify strategies in the current SPSA that were fully implemented as described
in the plan.

o I|dentify strategies in the current SPSA that were not fully implemented as
described in the plan or were not implemented within the specified timelines.

o What specific actions related to those strategies were eliminated or
modified during the year?

o ldentify barriers to full or timely implementation of the strategies identified
above.
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o What actions were undertaken to mitigate those barriers or adjust the plan
to overcome them?

o What impact did the lack of full or timely implementation of these
strategies have on student outcomes? What data did you use to come to
this conclusion?

Strategies and Activities

o lIdentify those strategies or activities that were particularly effective in improving
student achievement. What evidence do you have of the direct or indirect impact
of the strategies or activities on student achievement?

Single Plan for Student Achievement 34




« Identify those strategies or activities that were ineffective or minimally effective in
improving student achievement.

o Based on an analysis of the impact of the strategies/activities, what
appears to be the reason they were ineffective in improving student
achievement?

» Lack of timely implementation

= Limited or ineffective professional development to support
implementation

= Lack of effective follow-up or coaching to support implementation
= Not implemented with fidelity
= Not appropriately matched to student needs/student population

= QOther

o Based on the analysis of this practice, would you recommend:
» Eliminating it from next year's plan

* Continuing it with the following
modifications:

Involvement/Governance

e How was the SSC involved in development of the plan?

e How were advisory committees involved in providing advice to the SSC?
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e How was the plan monitored during the school year?

o What changes are needed to ensure involvement of all stakeholders and
adequate monitoring of planned activities and outcomes?

Outcomes

o Identify any goals in the current SPSA that were met.

e |dentify any goals in the current SPSA that were not met, or were only partially
met.

o List any strategies related to this goal that were identified above as “not
fully implemented” or “ineffective” or “minimally” effective.
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e Based on this information, what might be some recommendations for future steps
to meet this goal?
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School Site Council Meeting
March 3, 2016

Time: 11:15 am - 12:15 pm

Participants:
1. John G. Terzi — Principal OVM .
2. Yasmini Iglesias — Parent representative 2= - 77
3. Lisa Smith-Young - Parent represent - /
4. Lorena Dimas - Parent representative
5. Mareva Coustaut - Teacher representativeﬂ&l&t éZdL
6. Maria Huezo — Office manager
7. Matthew Lopez - Student repreSentative (8" gra‘aé,_.;ﬂ‘?é =
8. Kian Reagan- Student representative (8" grade) L‘C/\ ﬂgpj(/\

Agenda:

1. Discussion for SPSA (Single Plan for Student Achievement)
In accordance with Education Code 64001, districts shall assure that schools
participating in programs funded through the state's consolidated application process
and any other school program they choose to include, will develop a Single Plan for
Student Achievement (SPSA). The school site council is responsible for the
development, annual review, and update of this plan. The content of the SPSA shall
be aligned with goals for improving student achievement and address how funds will
be used to improve academic performance. The evaluation of the effectiveness of the
instructional program will be based on an analysis of verifiable student data and
annual updates will reflect the appropriate modifications to the program.

2. Safety Plan
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District: San Diego Unified School District
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Principal: Gokhan Serce
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academic performance of all students. California Education Code sections 41507,
41572, and 64001 and the federal Elementary and Secondary Education Act (ESEA)
require each school to consolidate all school plans for programs funded through the
ConApp and ESEA Program Improvement into the SPSA.
For additional information on school programs and how you may become involved
locally, please contact the following person:

Contact Person: Gokhan Serce

Position: Principal
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Form A: Planned Improvements in Student Performance

The School Site Council has analyzed the academic performance of all student groups
and has considered the effectiveness of key elements of the instructional program for
students failing to meet academic performance index and adequate yearly progress
growth targets. As a result, it has adopted the following school goals, related actions,
and expenditures to raise the academic performance of students not yet meeting state
standards:

PERFORMANCE GOAL 1A: All students will reach high standards, at a minimum, attaining proficiency or better
in reading.

LEA GOAL:

Charter School will set and strive to meet proficiency targets in English Language Arts/Literacy on the CAASPP
assessment system.

Identified Need:

To increase the percentage of students who score proficient or above in English Language Arts/Literacy on the
CAASPP assessment system

Expected Annual Measurable Outcomes:

= School wide performance results will increase by 3% and all subgroups will meet or exceed proficiency targets in
English Language Arts/Literacy on the CAASPP assessment system from 2015 to 2016.

»  For all student subgroups, the percentage of students performing proficient on the Reading/ELA sections of our
internal, common-core aligned Measures of Academic Progress (MAP) assessment will increase by 5% from Fall
2015 to Spring 2016.

‘What data did you use to form this goal? What were the findings from the analysis of this
data?

. On the 2015 SBAC the school performed well above the
*  SBACELA/Literacy data from 2015 district, county, and state results in the area of English
*  Fall 2015 MAP test data Language Arts. The school had 60.7% of our students
score at or above standards on the 2015 SBAC test.

When looking at subgroups a growth area for our school
is to address the needs of EL students. 21% of EL
students met or exceeded the standards on the 2015
SBAC. It should be noted that 3.8% of our school’s
population is classified as EL and is a statistically
insignificant subgroup. The socioeconomically
disadvantaged subgroup, comprising 21% of our school’s
population, scored 53% at or above standard. An
additional 30% of this subgroup scored nearly met
standard.

In the Fall of 2015 students took the NWEA Measures of
Academic Performance (MAP) test. These results give us
a view of the students currently attending our school and
play a role in our goal setting. MAP testing scores
students in 5 categories, ranking from low to high
achievement. These tests score students in the areas of
Mathematics, Reading and Language Usage.

As a school 61.7% of students scored proficient or
advanced on the reading section, and 64% scored
proficient or advanced on the language usage section.
When looking at subgroups the EL subgroup performed
in a similar manner to the results found on the SBAC
test. On the MAP test EL students scored 12.5%
proficient or advanced on the reading portion and 15%
proficient or advanced on the language usage section.
Our socioeconomically disadvantaged subgroup scored
52% proficient or advanced on the Reading section and
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55% or higher on the Language Usage section.

How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

Where can a budget plan of the proposed
expenditures for this goal be found?

See Form F: Budget Planning Tool

STRATEGY: Charter School will provide CCSS aligned ELA instruction, support and intervention to all students,
including ELs, and monitor student progress in ELA/Literacy as measured by the MAP tests.

Action Step 1:

Teachers will provide CCSS aligned ELA instruction
using SDAIE strategies. (2015-16 school year)

Task 1:

Teachers will develop CCSS aligned ELA lessons
considering their EL students’ needs. (2015-16
school year)

Task 2: Teachers will be provided a
professional development by SDCOE on SDAIE
Strategies in February 2016.

Task 3:

Teachers will provide CCSS aligned ELA
instruction using SDAIE strategies. (2015-16
school year)

Action Step 2:

The leadership team will place students into appropriate
intervention groups and teachers will provide targeted
ELA support and interventions. (by September 14, 2015)

Task 1:

Charter School will use the MAP test and
teacher feedback to identify and place students
in ELA intervention groups and classes. (by
September 14, 2015)

Task 2:

Teachers will provide targeted CCSS aligned
ELA intervention during the daily intervention
period, once a week after school and on
Saturdays to meet the students’ needs. (2015-16
school year)

Task 3:

Charter School will work with a Supplemental
Educational Services (SES) Provider to provide
targeted CCSS aligned ELA intervention to meet
the students’ needs. (2015-16 school year)

Action Step 3:

Charter School will select a research-based reading
intervention program that targets the individual literacy
needs of struggling students and English Learners and
includes ongoing assessments of student growth. (2015-
16 school year)

Task 1:

Charter School will select reading intervention

Person(s) Responsible

Teachers, leadership team

Teachers, leadership team

Teachers, leadership team

Dean of Academics, RTI
coordinator, leadership
team

Dean of Academics, RTI
coordinator, leadership
team

Teachers, Dean of
Academics, RTI
coordinator, leadership
team

ELA Dept. Chair, Dean of
Academics, RTI
coordinator, leadership
team

Dean of Academics,
Principal

Cost and Funding
Source (Itemize for
Each Source)

$500 SDAIE Training for
teachers by SDCOE

$1,500 Title I
for MAP test

$3,500 Title I
For Part Time Title-I
intervention teacher

$2,500 Title I
for SES for ELA
intervention

$3,500 Title I

for supplementary
instructional materials:
$500 for novels

$1,500 for Accelerated
Reader

$1500 for Read Naturally

$1000Title I
for PD in ELA support and
interventions

Single Plan for Student Achievement




materials and resources. (by September 30,
2015)

Task 2:

Charter School will purchase supplementary
instructional materials and benchmark
assessments. (by October 14, 2015)

Task 2:

Charter School will schedule and provide initial
training for instructional staff and schedule
follow up professional development activities.
(by October 14, 2015)

Action Step 4:

Teachers and the leadership team will monitor student
progress in ELA as measured by in-class/benchmark
assessments and MAP tests. (2015-16 school year)

Task 1:

Teachers will implement the MAP test in Fall
2015 and Spring 2016 to measure student
growth in ELA/Literacy. (8/31/15-9/11/15;
3/1/16-3/1/16)

Task 2:

Teachers will analyze areas of growth for each
student on the Fall 2015 MAP test and measure
growth on the Spring 2016 MAP test. Teachers
will continue to use in-class/benchmark
assessments as progress indicators. (2015-16
school year)

Task 3:

Charter School will monitor and evaluate
reading intervention program goals and
objectives; determine if goals and objectives are
being met. Findings will be reflected in the SSC
minutes. (2015-16 school year)

Dean of Academics,
Principal

Dean of Academics, RTIT
coordinator, leadership
team

Dean of Academics, RTI
coordinator, leadership
team

Teachers, Dean of
Academics, RTI
coordinator, leadership
team

Teachers, ELA Dept. Chair,
Dean of Academics, RTI
coordinator, leadership
team
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PERFORMANCE GOAL 1B: All students will reach high standards, at a minimum, attaining proficiency or better

in mathematics.

LEA GOAL:

Charter School will set and strive to meet proficiency targets in math on the CAASPP assessment system.

Identified Need:

To increase the percentage of students who score proficient or above in math on the CAASPP assessment system

Expected Annual Measurable Outcomes:

= School wide performance results will increase by 5% and all subgroups will meet or exceed proficiency targets in
Math on the CAASPP assessment system from 2015 to 2016.

=  For all student subgroups, the percentage of students performing proficient on the math section of our internal,
common-core aligned Measures of Academic Progress (MAP) assessment will increase by 5% from Fall 2015 to

Spring 2016.

‘What data did you use to form this goal?

= SBAC math data from 2015
=  Fall 2015 MAP test data

What were the findings from the analysis of this
data?

On the 2015 SBAC the school performed well above the
district, county, and state results in the area of
Mathematics. The school had 57% of our students score
at or above standards on the 2015 SBAC test.

When looking at subgroups a growth area for our school
is to address the needs of EL students. 0% of EL students
met or exceeded the standards on the 2015 SBAC. 21% of
students from this subgroup nearly met the standard. It
should be noted that 3.8% of our school’s population is
classified as EL and is a statistically insignificant
subgroup. The socioeconomically disadvantaged
subgroup, comprising 21% of our school’s population,
scored 46% at or above standard. An additional 29% of
this subgroup scored nearly met standard.

In the Fall of 2015 students took the NWEA Measures of
Academic Performance (MAP) test. These results give us
a view of the students currently attending our school and
play a role in our goal setting. MAP testing scores
students in 5 categories, ranking from low to high
achievement. These tests score students in the areas of
Mathematics, Reading and Language Usage.

As a school 54% of students scored proficient or
advanced on the mathematics section. On the MAP test
EL students scored 8% proficient or advanced on the
mathematics portion. Our socioeconomically
disadvantaged subgroup scored 41% proficient or
advanced.

How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

Where can a budget plan of the proposed
expenditures for this goal be found?

See Form F: Budget Planning Tool

STRATEGY: Charter School will provide CCSS aligned math instruction, support and intervention to all students,
including ELs, and monitor student progress in math as measured by the MAP tests.

Action Step 1:

Teachers will provide CCSS aligned math instruction
using SDAIE strategies due to the increased importance
of language in the mathematics components of CCSS.
(2015-16 school year)

Person(s) Responsible Cost and Funding
Source (Itemize for

Teachers, leadership team Each Source)

Teachers, leadership team
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Task 1:

Teachers will develop CCSS aligned math
lessons considering their EL students’ needs.
(2015-16 school year)

Task 2: Teachers will be provided a
professional development by SDCOE on SDAIE
Strategies in February 2016.

Task 3:

Teachers will provide CCSS aligned math
instruction using SDAIE strategies. (2015-16
school year)

Action Step 2:

The leadership team will place students into appropriate
intervention groups and teachers will provide targeted
math support and interventions. (by September 14, 2015)

Task 1:

Charter School will use the MAP test and
teacher feedback to identify and place students
in math intervention groups and classes. (by
September 14, 2015)

Task 2:

Teachers will provide targeted CCSS aligned
math intervention during the daily intervention
period, once a week after school and on
Saturdays to meet the students’ needs. (2015-16
school year)

Task 3:

Charter School will work with a Supplemental
Educational Services (SES) Provider to provide
targeted CCSS aligned math intervention to
meet the students’ needs. (2015-16 school year)

Action Step 3:

Charter School will select a research-based math
intervention program that targets the individual math
needs of struggling students and English Learners and
includes ongoing assessments of student growth. (2015-
16 school year)

Task 1:

Charter School will select math intervention
materials and resources. (by September 30,
2015)

Task 2:

Charter School will purchase supplementary
instructional materials and benchmark
assessments. (by October 14, 2015)

Task 3:

Charter School will schedule and provide initial
training for instructional staff and schedule
follow up professional development activities.
(by October 14, 2015)

Teachers, leadership team

Dean of Academics, RTI
coordinator, leadership
team

Dean of Academics, RTI
coordinator, leadership
team

Teachers, Dean of
Academics, RTI
coordinator, leadership
team

Math Dept. Chair, Dean of
Academics, RTI
coordinator, leadership
team

Dean of Academics,
Principal

Dean of Academics,
Principal

Dean of Academics, RTI
coordinator, leadership
team

Dean of Academics, RTI
coordinator, leadership
team

$1,500 Title I
for MAP test

$2,500 Title I

for SES for ELA
intervention

$3,500 Title I
for Part-time Title-I
intervention teacher

$2,000 Title I

for supplementary
instructional materials:
Study Island

$1,000 Title I
for PD in math support
and interventions
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Action Step 4:

Teachers and the leadership team will monitor student
progress in math as measured by in-class/benchmark
assessments and MAP tests. (2015-16 school year)

Task 1:

Teachers will implement the MAP test in Fall
2015 and Spring 2016 to measure student
growth in math. (8/31/15-9/11/15; 3/1/16-
3/1/16)

Task 2:

Teachers will analyze areas of growth for each
student on the Fall 2015 MAP test and measure
growth on the Spring 2016 MAP test. Teachers
will continue to use in-class/benchmark
assessments as progress indicators. (2015-16
school year)

Task 3:

Charter School will monitor and evaluate math
intervention program goals and objectives;
determine if goals and objectives are being met.
Findings will be reflected in the SSC minutes.
(2015-16 school year)

Teachers, Dean of
Academics, RTI
coordinator, leadership
team

Teachers, MathDept. Chair,
Dean of Academics, RTIT
coordinator, leadership
team
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PERFORMANCE GOAL 2A: All limited-English-proficient students will become proficient in English and reach
high academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

LEA GOAL:

Charter School will set and strive to meet proficiency targets for the EL subgroup in English Language Arts/Literacy
on the CAASPP assessment system and proficiency and growth targets on CELDT/ELPAC.

Identified Need:

To increase the percentage of ELs who score proficient or above in English Language Arts/Literacy and math on the
CAASPP assessment system; to increase the percentage of ELs who make annual progress in learning English

Expected Annual Measurable Outcomes:

EL subgroup will meet or exceed proficiency targets in English Language Arts/Literacy and math on the CAASPP
assessment system. (Specific targets will be set as data becomes available.)

The percentage of ELs performing proficient on the Reading/ELA sections of our internal, common-core aligned
Measures of Academic Progress (MAP) assessment will show 50% of students meeting or exceeding their goals
from Fall 2015 to Spring 2016.

The percentage of ELs making annual progress in learning English as measured by the CELDT will increase by
7% from the prior year.

The percentage of ELs (less than 5 years) attaining English-language proficiency as measured by the CELDT will
increase by 7% from the prior year.

The percentage of ELs (5 years or more) attaining English-language proficiency as measured by the CELDT will
increase by 7% from the prior year.

‘What data did you use to form this goal? What were the findings from the analysis of this

data?

As stated in previous goals the EL subgroup had the

SBAC ELA/Literacy and math data from 2015 following results on the 2015 SBAC test. 21% of EL

Fall 2015 MAP test data students met or exceeded the standards on the 2015
SBAC English Language Arts subtest and 0% met or
CELDT results exceeded the standards on the Math portion. 21% of EL

students nearly met the standard. It should be noted that
3.8% of our school’s population is classified as EL and is
a statistically insignificant subgroup.

EL re-classification rates

In the 2014-2015 school year 13 students took the CELDT
Test. Overall 3 students scored advanced, 5 students
scored early-advanced, 2 students scored intermediate, 2
students scored early intermediate, and 1 student scored
beginning. With regards to EL reclassification rates in the
2014-2015 school year 2 students were Reclassified
English Language Proficient after the CELDT exam and
results on their MAP tests were analyzed. This represents
a 15% reclassification rate.

In the 2015-2016 school year 14 students took the CELDT
test including 1 student who took the initial assessment.
Overall 3 students scored advanced, 5 students scored
early-advanced, 3 students scored intermediate, 2
students scored early intermediate, and 1 student scored
beginning. With regards to EL reclassification rates in the
2015-2016 school year 2 students are in the process of
being Reclassified English Language Proficient after the
CELDT exam and results on their MAP tests were
analyzed. This represents a 14% reclassification rate.

EL students this year have participated in the Fall 2015
NWEA Measures of Academic Performance (MAP) Test
and had the following results. The EL subgroup
performed in a similar manner to the results found on
the SBAC test. On the MAP test EL students scored 12.5%
average or higher on the reading portion, and 46%
average or higher on the language usage section. They
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also scored 38% average or higher on the mathematics

portion of the MAP test.

How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

Where can a budget plan of the proposed
expenditures for this goal be found?

See Form F: Budget Planning Tool

STRATEGY: Charter School will provide CCSS aligned ELA and math instruction and ELD instruction, support and
intervention to ELs, and monitor student progress in ELA/Literacy, math, and ELD as measured by the MAP tests

and other assessments.

Action Step 1:

Charter School will identify and group ELs by proficiency
level, provide ELD instruction aligned to the new
standards, and monitor student progress in program
implementation. (2015-16 school year)

Task 1:

The data office will create a report of identified
ELs by class. The report will include students’
CELDT levels including overall and subtest data
and be given to all teachers. (by August 28,
2015)

Task 2:

ELD time will be built into in the master
schedule.

Task 3:

Charter School will purchase supplementary
ELD materials and benchmark assessments. (by
October 14, 2015)

Task 4:

Charter School will schedule and provide initial
training for instructional staff and schedule
follow up professional development activities.
(by October 14, 2015)

Action Step 2:

The leadership team will place students into appropriate
intervention groups and teachers will provide targeted
ELD support and interventions. (by October 14, 2015)

Task 1:

Teachers will identify targeted ELD areas and
levels of support needed. (by October 14, 2015)

Task 2:

Teachers will develop and implement targeted
lessons to meet the students’ needs. Students
will also be provided after-school intervention at
least once a week and on Saturdays. (2015-16
school year)

Action Step 3:

Teachers and the leadership team will monitor student
progress in ELD as measured by in-class/benchmark
assessments. (ELA/Literacy and math monitoring via
MAP tests have been described in Performance Goal 1.)

Person(s) Responsible

Teachers, leadership team

Office, EL coordinator,
leadership team

Dean of Academics,
Principal

Dean of Academics,
Principal

Dean of Academics, EL
coordinator, leadership
team

ELA/ELD teachers, EL
coordinator, Dean of
Academics, RTI
coordinator

ELA/ELD teachers, EL
coordinator, Dean of
Academics, RTI
coordinator

Teachers, EL coordinator,
Dean of Academics,
leadership team

Cost and Funding
Source (Itemize for
Each Source)

Below costs are already
mentioned in Goal 1-A

$500 SDAIE Training for
teachers by SDCOE

$1,500 Title I
for MAP test

$3,500 Title I
For Part Time Title-I
intervention teacher

$2,500 Title I
for SES for ELA
intervention

$3,500 Title I

for supplementary
instructional materials:
$500 for novels

$1,500 for Accelerated
Reader

$1500 for Read Naturally

$1000Title I

for PD in ELA support and
interventions
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(2015-16 school year)
Task 1:

All ELs will be assessed in reading. (2015-16
school year)

Task 2:

Charter School will monitor student progress in
ELD using in-class/benchmark assessments as
progress indicators. (2015-16 school year)

Task 3:

Teachers will collaborate on assessment results
and make necessary adjustment in their
instruction. (2015-16 school year)

Task 4:

The EL program coordinator sponsored by the
Title IIT consortium lead will create a protocol
for teacher observation and feedback
mechanism regarding the implementation of the
ELD program. The protocol will include look-
for, the frequency of observations and feedback.
(2015-16 school year)

Task 5:

The school leadership will implement the
observation protocol monthly. (2015-16 school
year)

Task 6:

The EL program coordinator sponsored by the
Title IIT consortium lead will monitor the
school-level implementation of the observation
protocol monthly/quarterly and evaluate the EL
services at the school at least semesterly. (2015-
16 school year)

Teachers, EL coordinator,
Dean of Academics

Teachers, EL coordinator,
Dean of Academics,
leadership team

Teachers, EL coordinator,
Dean of Academics,
leadership team

Title IIT Consortium lead
EL program coordinator,
leadership team

Dean of Academics, EL
coordinator, RTI
coordinator, leadership
team

Title IIT Consortium lead
EL program coordinator,
leadership team

Charter School is a
member of the Magnolia
Science Academy
consortium for Title ITI
LEP funds. Per the MOU
with the consortium lead,
Charter School will receive
ELD services, including
monitoring and evaluation
of the EL programs and
services and professional
development. The EL
program coordinator
sponsored by the lead will
closely work with the
school’s teachers, EL
coordinator and the
leadership team.

Single Plan for Student Achievement
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PERFORMANCE GOAL 2B: All immigrant children and youth will be provided with necessary resources and

support systems.
LEA GOAL:

Charter School will provide each immigrant student with necessary resources and counseling to support their needs.

Identified Need:

To provide necessary counseling and support to immigrant students

Expected Annual Measurable Outcomes:

Charter School will provide each immigrant student with at least one hour of counseling per student per year and

more as needed to support their needs.

‘What data did you use to form this goal?

=  Fall 2015 MAP test data
=  CELDT results
=  EL re-classification rates

= CoolSIS information on student enrollment, grades,
and behavior

What were the findings from the analysis of this
data?

Currently the school has 1 immigrant student. This
student moved to the United States from Mexico this
school year. On the Fall 2015 MAP test this student
scored 156 on the Language Usage section placing them
in the low group. On the CELDT Test administered this
year they scored beginning on all areas of the test. This
student is in 8t grade. This student primarily needs EL
support as they will not be able to access any of the
material at their grade level without language support.

How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

Where can a budget plan of the proposed
expenditures for this goal be found?

See Form F: Budget Planning Tool

STRATEGY: Charter School will arrange for a counselor who will provide support and resources to both immigrant
students and their teachers and school staff to best support those students.

Action Step 1:

Charter School will identify immigrant student needs and
provide counseling support and necessary resources to
meet the needs of immigrant students such as provision
of tutorials, mentoring, curricular and instructional
materials. (2015-16 school year)

Task 1:

Charter School will identify the immigrant
students and their needs. (by September 14,
2015)

Task 2:

Charter School will arrange for a counselor to
provide support and necessary resources to
meet the needs of immigrant students.
Counseling will be for at least one hour per
student per year and more as needed to support
the needs of students. (2015-16 school year)

Task 3:

MPS Home Office will monitor the site-level
implementation of the counseling services at
least semesterly. (2015-16 school year)

Action Step 2:
Charter School will schedule at least three hours of PD

Cost and Funding
Source (Itemize for
Each Source)

Person(s) Responsible

Teachers, leadership team

Office, Dean of Culture,
RTI coordinator, EL
coordinator, leadership

team $528 - Title III-Immigrant
for immigrant student
counseling

Dean of Culture, leadership (Estimated 10

team hours per year at $55 per
hour)

MPS Home Office
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for its counselors/staff who will learn best practices and
counseling methods geared towards helping immigrant
students. (2015-16 school year)

Task 1:

Charter School will schedule at least three hours
of PD for its counselors/staff. PD will focus on
immigrant student needs and counseling
immigrant students. (by October 14, 2015)

EL coordinator, leadership
team

Single Plan for Student Achievement
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PERFORMANCE GOAL 3: All students will be taught by highly qualified teachers.
LEA GOAL:

For each year of the charter, all Charter School teachers will be appropriately assigned and fully credentialed as
required by law and the charter.

Identified Need:
To ensure teachers are appropriately assigned and fully credentialed
Expected Annual Measurable Outcomes:

= 100% of Charter School’s teachers will be appropriately assigned and fully credentialed as required by law and
the charter.

= 100% of Charter School’s teachers will participate in at least 18 hours of professional development per year. PD
includes the areas of Common Core ELA/Literacy, math, ELD Standards and integration of ELD standards into
content areas and training in strategies to support ELs with common core ELA/ELD and math curricula.

‘What data did you use to form this goal? What were the findings from the analysis of this
data?

MSA-SD employees meet the requirements of HQT as

= Initial and annual verification of teacher credentials per our charter and the expectations set forth by our

=  Compliance documentation for Charter School authorizer Teachers have a brief walkthrough at least
Oversight Visit twice per semester and one formal observation every
semester. These observations in addition to their student
*  Teacher PD needs assessments performance scores are used to provide an overall annual

= Teacher PD attendance, including participation in evaluation.

BTSA and EL Authorization programs All of the teachers at MSA-SD are expected to me
members of a national or state level professional
organization in their content area. They are also
encouraged to attend conferences and training related to
their content area. Teachers participate bi-weekly in
subject specific professional learning committees to focus
on sharing best practices related to their content area.

= Teacher performance evaluations

As a campus we are in the process of moving towards
blended learning in our classrooms. With this in mind
some of our teachers attended the San Diego Google
Summit, the Computer Using Educators Conference in
San Diego. Additionally the entire school participated in
training for blended learning provided by the Altus
Institute.

During MSA-SD’s summer in-service teachers were
provided training by the El Dorado Special Education
Consortium regarding strategies to assist students
receiving special education services.

During MSA-SD’s Winter professional development an
outside provider from the SDCOE will be training our
whole staff on SDAIE strategies.

How will the school evaluate the progress of this | Where can a budget plan of the proposed
goal? expenditures for this goal be found?

Weekly, monthly, quarterly, and annual program See Form F: Budget Planning Tool
monitoring and evaluation

STRATEGY: Charter School will ensure that all teachers and administrators participate in PD in areas, including but
not limited to, Common Core ELA/Literacy, math, ELD Standards and integration of ELD standards into content
areas and training in strategies to support ELs with common core ELA/ELD and math curricula, and immigrant
education.
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Action Step 1:

Charter School will conduct credential review and
support teachers’ credentialing needs. (2015-16 school
year)

Task 1:

Charter School will conduct credential review as
part of teacher hiring process. (2015-16 school
year)

Task 2:

Charter School will identify teacher
credentialing needs and support teachers’
credentialing needs. (2015-16 school year)

Task 3:

Charter School will annually review master
schedule/teacher assignments to ensure
compliance. (2015-16 school year)

Action Step 2:

Charter School will schedule PD in areas, including but
not limited to, Common Core ELA/Literacy, math, ELD
Standards and integration of ELD standards into content
areas and training in strategies to support ELs with
common core ELA/ELD and math curricula, and

Person(s) Responsible

Teachers, leadership team

Principal, MPS Home
Office

Principal, MPS Home
Office

Principal

Dean of Academics, EL
coordinator, Principal,
leadership team

Cost and Funding
Source (Itemize for
Each Source)

Cost and Funding Source
for PD and training in
ELA/Literacy, math, ELD,
and immigrant education
have already been listed
under Goals 1A, 1B, 2A,
and 2B, respectively.

$601.00 for PBL (Project

A . Based Learning) PD
immigrant education. (2015-16 school year) Dean of Academics, EL
Task 1: coordinator, Principal,
leadership t
Charter School will schedule PD in cadership team
abovementioned areas. (2015-16 school year)
Task 2: Dean of Academics, EL
coordinator, Principal,
Charter School will monitor how effectively leadership team P
teachers implement strategies and skills they
learned in the PD sessions in the classroom.
Charter School leadership team will make daily
classroom observations using the MPS teacher
observation protocol. (2015-16 school year)
Action Step 3: Dean of Academics,
Teachers will receive PD in areas of need identified Principal, leadership team
through needs assessment. (2015-16 school year)
Task 1: Dean of Academics, EL
Charter School will identify further PD needs lc Ooédln}?.t Oi’ Principal,
besides the ones listed in Action Step 2. (2015- cadership teain
16 school year)
Task 2: Dean of Academics, EL
Charter School will schedule PD in areas of fg;gg;;l}?itoiéggnmpal’
need. (2015-16 school year) p
Action Step 4:
Charter School will evaluate its teachers for their
performance. (2015-16 school year)
Task 1:
Charter School will implement the MPS teacher
observation and evaluation protocol which
Single Plan for Student Achievement 16




includes walkthroughs, informal and formal
observations and formal evaluation. (2015-16
school year)

Task 2:

Charter School will identify those areas the
teachers need improvement to become more
effective and efficient at their jobs and
communicate with teachers about performance,
mutually establish goals and identify actions for
progress, and evaluate results. (2015-16 school
year)

Task 3:

Charter School may use evaluation results as
basis and documentation for transfer,

promotion, reassignment, or disciplinary action.

(2015-16 school year)

Single Plan for Student Achievement
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PERFORMANCE GOAL 4: All students will be educated in learning environments that are safe, drug-free, and
conducive to learning.

LEA GOAL:

Charter School will support students physically, socially, emotionally, intellectually, and psychologically in
environments that are conducive to learning.

Identified Need:

To avoid chronic absenteeism, school dropout, student suspension and expulsion, and to increase student attendance,
sense of safety and school connectedness

Expected Annual Measurable Outcomes:

= Charter School will maintain an ADA rate of at last 95%.

= Charter School will maintain a chronic absenteeism rate of no more than 1%.
= Charter School will maintain a dropout rate of no more than 1%.

= Charter School will maintain a student suspension rate of no more than 5%.
= Charter School will maintain a student expulsion rate of no more than 1%.

= Approval rating on school satisfaction surveys of students, parents, and teachers on the sense of safety and school
connectedness will be at least 85%.

= Charter School will hold a minimum of 5 parent activities/events per year.

= Atleast 25% of Charter School’s students will be home-visited by the teachers.

‘What data did you use to form this goal? What were the findings from the analysis of this
data?

During the 2014-2015 school year MSA-San Diego had an

* ADAreports ADA rate of 96.7%. This was achieved with creating a

*  Daily attendance records school climate where students feel welcome and safe. The
school has a character education program called Get

*  Enrollment records Ready for Life that focuses on social emotional learning,

*  CDE records/CALPADS reports life skills, and anti-bullying topics. The suspension rate
for the 2014-2015 school year was 4% which was within

= Behavior incident reports via CoolSIS our goal but is a number we have enacted policies to

attempt to reduce. The expulsion rate for the school was
0%. The chronic absenteeism rate was below 1% of

=  Home visit calendar students. We had monthly Parent Task Force (PTF)
meetings as well as several campus events aimed at
getting parent involvement as well as events aimed
specifically at parents. This included advocacy for our
charter renewal, coffee with the principal in which
parents were invited weekly to meet the principal before
school, school dances, University Showcase, Walk-a-
thon, School Olympics and many other events.

=  Survey reports

With these data points in mind we set the goals of having
an annual ADA percentage of 95%, as well as maintain a
chronic absenteeism rate of no more than 1%. In order to
ensure parents are involved in the school community we
will be using periodic surveys to ensure parents are
happy with the current programs at the school and to
seek input for future campus changes and improvements.
We have also set a goal of visiting 25% of the students
with a home-visit during the school year to increase the
connection between our school and the home.

The school has created a Comprehensive School Safety
Plan and shared it with all stakeholders at the school.
This plan is critical in creating a safe environment at our
campus. Each classroom is equipped with a full set of
emergency supplies. Additionally the school participates
in monthly emergency drills to ensure that all students
and teachers are prepared in the event of an emergency.

Single Plan for Student Achievement 18




How will the school evaluate the progress of this
goal?

Weekly, monthly, quarterly, and annual program
monitoring and evaluation

Where can a budget plan of the proposed
expenditures for this goal be found?

See Form F: Budget Planning Tool

STRATEGY: Charter School will implement policies that encourage parent involvement, positive student behavior
and improvements and Charter School teachers will establish classroom management procedures, foster positive
relationships, and help create an atmosphere of trust, respect, and high expectations.

Action Step 1:

Charter School will implement Positive Behavioral
Interventions and Supports (PBIS). (2015-16 school year)

Task 1:

Charter School will implement PBIS and
alternatives to suspension. (2015-16 school
year)

Task 2:

Charter School will implement a positive
behavior reward system and use CoolSIS for
monitoring. (2015-16 school year)

Action Step 2:

Charter School will offer Life Skills program to
supplement instruction. (2015-16 school year)

(Life Skills program contains topics on social and
emotional learning, study skills, environmental issues,
conflict resolution, making responsible choices, self-
discipline, college and career awareness and character
education. Life Skills is an enrichment program that
provides students with valuable skills to support
academic excellence and social skill development.
Students participate in activities/projects to demonstrate
their understanding of the values/lessons. Guest
speakers and various forms of technology also engage
students in the course content. Life Skills themes are
integrated into broader school-wide activities including
assemblies, field trips, displays, announcements, and
into the general curriculum. Parents are regularly
informed about the Life Skills topics to support
Magnolia’s effort to inspire positive principles of conduct
in future leaders. Life Skills program also enables all
students, including socio-economically disadvantaged
students, to have a vision and be more specific on their
goals to be successful at school and during their life.)

Action Step 3:

Charter School will hold a minimum of 5 parent
activities/events per year, including Student/Parent
Orientation, Back to School Night, and parent
conferences. (2015-16 school year)

Task 1:

Charter School will communicate with the
parents of academically under-performing
students, inviting them for parent conferences.
(2015-16 school year)

Task 2:
Charter School will schedule annual workshops

Person(s) Responsible

Teachers, leadership team

Teachers, Dean of
Students, leadership team

Teachers, Dean of
Students, leadership team

Teachers, Dean of Culture,
leadership team

Teachers, Dean of Culture,
leadership team

Teachers, Dean of Culture,
Dean of Academics,
leadership team

EL coordinator, Dean of
Culture, Dean of

Cost and Funding
Source (Itemize for
Each Source)

We may research whether
we can use Title funds to
sponsor for student
rewards for positive
behavior.

$8,000 for home-visit
stipend (General
Unrestricted Funds)
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for parents of EL students. Topics to be covered
include the school’s EL Master Plan, stages of
language acquisition, state testing, college
application, using SIS to check student progress,
study habits, and family literacy. (2015-16
school year)

Action Step 4:

Charter School teachers will visit students at their homes
to discuss student progress and enhance student learning
and involvement. (2015-16 school year)

Task 1:

Charter School teachers will schedule and make
home-visits. (2015-16 school year)

Task 2:

Charter School teachers will document the
visits, evaluate them and share necessary
information with the appropriate staff (grade
level team, counselor, administrator, etc.)
(2015-16 school year)

Academics, leadership
team

Teachers, Dean of Culture,
leadership team

Teachers, Dean of Culture,
leadership team

Teachers, Dean of Culture,
leadership team
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PERFORMANCE GOAL 5: All students will graduate from high school.

LEA GOAL: N/A Grade level not applicable
Identified Need:

Expected Annual Measurable Outcomes:

What data did you use to form this goal?

What were the findings from the analysis of this
data?

How will the school evaluate the progress of this
goal?

Where can a budget plan of the proposed
expenditures for this goal be found?

STRATEGY:
Action Step 1: Person(s) Responsible | Cost and Funding

. Source (Itemize for
Action Step 2: Each Source)
Action Step 3:
Action Step 4:

Single Plan for Student Achievement

21




Form B: Centralized Services for Planned Improvements in Student Performance

The following actions and related expenditures support this site program goal and will
be performed as a centralized service. Note: the total amount for each categorical
program in Form B must be aligned with the Consolidated Application.

School Goal #: 1A, 1B, 2A, 2B, 3

Actions to be Taken to Reach This

Goal* Start Date? Funding
. . . : . Source
Consider all appropriate dimensions . Estimated o
) . . Proposed Expenditures (itemize
(e.g., Teaching and Learning, Completion Cost for each
Staffing, and Professional Date
source)
Development)
. $0 N/A
Instructional Support July 29, Charter School receives
MPS Home Office academic department | 2015 these services from the
will provide staff development June 10, MPS Home Office and uses
2016 its LCFF funds as a source.

opportunities and guidance in areas
related to the School Action Plan. Staff
development on research-based
instructional strategies include, but are
not limited to:

» Instructional strategies in
Common Core State Standards
implementation

= Literacy development across the
curriculum

» Instructional strategies in
mathematics

= Language acquisition for
English learners

= Content area strategies

=  Development of advanced
instructional programming

= Intensive intervention

= Integration of state instructional
resources, including digital
libraries

=  STEM activities

» Blended learning

State or federal program
funds as outlined in the
school’s ConApp are not

used to fund these services.

1

required by each program or funding source supporting this goal.
% List the date an action will be taken, or will begin, and the date it will be completed.

See Appendix A: Chart of Legal Specifics for the Single Plan for Student Achievement for content
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School Goal #: 2A

Actions to be Taken to Reach This

Goal Start Date Fsuonj'geg
Consider all appropriate dimensions . Estimated o
(e.g., Teaching and Learning, Completion Proposed Expenditures Cost (itemize
. ; for each
Staffing, and Professional Date
source)
Development)
. Services and operating $41,456 Title III-
Title ITII-LEP Support July 13, 2015 | expenses, professional for the LEP
The EL. program coordinator sponsored July 31, 2015 | salaries and benefits for the | Consortium
by the Title ITI consortium lead will EL program coordinator
create a protocol for teacher observation )
and feedback mechanism regarding the Charter School is a member
implementation of the ELD program. The of the Magnolia S_c1ence
protocol will include look-fors, the Academy consortium for
frequency of observations and feedback. Title ITI LEP funds. Per the
August 18, MOU with the consortium
. 2015 lead, Charter School will
The EL program coordinator sponsored June 10, receive ELD services,
by the Title ITI consortium lead will 2016 including monitoring and
monitor the scl}ool—level implementation evaluation of the EL
of the observation protocol programs and services and
mon'thly/ quarterly and evaluate the EL professional development.
services at the school at least semesterly. The EL program
August 18 ¢ L. progra
2015 ’ coordinator sponsored by
The EL program coordinator sponsored June 10 the lead will closely work
by the Title III consortium lead will 2016 ’ with the school’s teachers,
monitor and evaluate EL programs and EL coordinator and the
services. August 18, leadership team.
The EL program coordinator sponsored ?1?1115e 10
by the Title III consortium lead will 2016 ’
closely work with the school’s teachers,
EL coordinator and the leadership team
and provide professional development.
The EL program coordinator sponsored
by the Title III consortium lead will
coordinate and plan for the
implementation of the initial CELDT test,
the annual assessment of ELs, and the
process for the follow-up required for
reclassification
School Goal #: 1A, 1B, 2A, 2B, 3,4, 5
Actions to be Taken to Reach This Fundin
Goal Start Date 9
. . . . . Source
Consider all appropriate dimensions . Estimated o
" . . Proposed Expenditures (itemize
(e.g., Teaching and Learning, Completion Cost
: ; for each
Staffing, and Professional Date
source)
Development)
. . $0 N/A
Data Disaggregation July 29, Charter School receives
MPS Home Office data management 2015 these services from the
department will provide data June 10, MPS Home Office and uses
disaggregation to the Charter School for | 2016 its LCFF funds as a source.
data, including but not limited to: State or federal program
. funds as outlined in the
* SBACELA/Literacy and math school’s ConApp are not
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data disaggregated by grade and
subgroups

=  MAP test ELA and math data
disaggregated by grade and
subgroups

=  CELDT results disaggregated by
grade, years in US, AMAO
targets, etc.

=  API/AYP data disaggregated by
grade and subgroups

= Graduation data
= ADA reports
=  Graduation data

= Any other data as needed

used to fund these services.

School Goal #: 1A, 1B, 2A, 2B, 3,4,5

Actions to be Taken to Reach This

Goal Start Date Fsuonudrg]g
Consider all appropriate dimensions Proposed Expenditures Estimated (itemize
(e.g., Teaching and Learning, Completion P P Cost
: ; for each
Staffing, and Professional Date
source)
Development)
Parent and Community Outreach $0 N/A
July 29, Charter School receives
lé/IPS Home Qfﬁce dOutreach and.u 2015 these services from the
ommunications department will June 10, MPS Home Office and uses
provide guidance, support, fmd training 2016 its LCFF funds as a source.
to parents, ’E:eaTcﬁers, Z?.d'II.IIIIlSEI‘?ICOI‘S, and State or federal program
support staft. The act1V1.t1es'0 the funds as outlined in the
Outreach and Communications school’s ConApp are not
f[i(ipartment include, but are not limited used to fund these services.
»  Providing professional
development opportunities in
parent education programs
=  Serving as a link to parent and
community resources
= Developing and encouraging
high-quality parent programs
and parental involvement
opportunities at school sites
»  Coordinating parent education
and community outreach
meetings
»  Providing parents and staff the
tools to successfully participate
in curricular and budgetary
decision making
»  Providing staff and family
access to trainings in effective
school, family, and community
partnerships
*  Providing critical parent
information that is readily
available and in accessible
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formats and languages spoken

by families at schools

Monitoring the Implementation of
the Plan

MPS Home Office will provide
coordination of overall state and federally
funded programs, articulation between
schools, district, county, and assistance
in the following;:

Developing and monitoring the
school budget and preparing
financial reports

Monitoring the implementation
of state and federally funded
programs

Training and guiding of School
Site Councils (SSC) and school
staffs in the development and
writing of the school plan

Coordinating staff development
in areas of emphasis and serving
as a resource in additional areas

Note: Centralized services may include the following direct services:

Centralized services do not include administrative costs.

Please duplicate this form as necessary.

Research-based instructional strategies, curriculum development, school climate,

and data disaggregation for instructional staff

District-wide staff providing specific services to schools, e.g., English Language

Development Coordinator, Teachers on Special Assignment, Instructional

Coaches

After—School and Summer School programs funded by categorical programs

Data analysis services, software, and training for assessment of student progress

Single Plan for Student Achievement
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Form C: Programs Included in this Plan

Check the box for each state and federal program in which the school participates.
Enter the amounts allocated for each program in which the school participates and, if
applicable, check the box indicating that the program’s funds are being consolidated as
part of operating a schoolwide program (SWP). The plan must describe the activities to
be conducted at the school for each of the state and federal programs in which the
school participates. The totals on these pages should match the cost estimates in Form
A and the school’s allocation from the ConApp.

Note: For many of the funding sources listed below, school districts may be exercising
Categorical Program Provisions options (flexibility) with information available at
http://www.cde.ca.gov/fg/ac/co/documents/sbx34budgetflex.doc.

Of the four following options, please select the one that describes this school
site:

& This site operates as a targeted assistance school (TAS), not as a schoolwide
program (SWP).

[ ] This site operates a SWP but does not consolidate its funds as part of
operating a SWP.

D This site operates a SWP and consolidates only applicable federal funds as
part of operating a SWP.

D This site operates a SWP and consolidates all applicable funds as part of
operating a SWP.

. Consolidated
State Programs Allocation in the SWP

California School Age Families Education (Carryover

mE s ]
Purpose: Assist expectant and parenting students to
succeed in school

Economic Impact Aid/State Compensatory Education

|:| (EIA-SCE) (Carryover only) $ |:|
Purpose: Help educationally disadvantaged students
succeed in the regular program

Economic Impact Aid/Limited English Proficient (EIA-

|:| LEP) (Carryover only) $ |:|
Purpose: Develop fluency in English and academic
proficiency of English learners

|:| Peer Assistance and Review (Carryover only) $ |:|
Purpose: Assist teachers through coaching and mentoring

Professional Development Block Grant (Carryover

e . . s ]
Purpose: Attract, train, and retain classroom personnel to
improve student performance in core curriculum areas
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Pupil Retention Block Grant (Carryover only)
Purpose: Prevent students from dropping out of school

Quality Education Investment Act (QEIA)

Purpose: Funds are available for use in performing various
specified measures to improve academic instruction and
pupil academic achievement

School and Library Improvement Program Block Grant
(Carryover only)
Purpose: Improve library and other school programs

School Safety and Violence Prevention Act (Carryover

only)
Purpose: Increase school safety

Tobacco-Use Prevention Education
Purpose: Eliminate tobacco use among students

N N O O A O

List and Describe Other State or Local Funds (e.g.,
Career and Technical Education [CTE], etc.)

$

N N O O A O

Total amount of state categorical funds allocated to this school

$

Federal Programs

Allocation

Consolidated
in the SWP

X

Title |, Part A: Allocation
Purpose: To improve basic programs operated by local
educational agencies (LEAS)

Title I, Part A: Parental Involvement (if
applicable under Section 1118[a][3][c] of the
Elementary and Secondary Education Act)
Purpose: Ensure that parents have
information they need to make well-informed
choices for their children, more effectively $
share responsibility with their children’s
schools, and help schools develop effective
and successful academic programs (this is a
reservation from the total Title I, Part A
allocation).

X

For Program Improvement Schools only:
Title I, Part A Program Improvement (PI)
Professional Development (10 percent $
minimum reservation from the Title I, Part A
reservation for schools in Pl Year 1 and 2)

Title II, Part A: Improving Teacher Quality
Purpose: Improve and increase the number of highly
qualified teachers and principals
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Title Ill, Part A: Language Instruction for Limited-

English-Proficient (LEP) Students Title lll funds
) . . may not be
|E Purpose: Supplement language instruction to help LEP $ .

: ) e ) consolidated as
students attain English proficiency and meet academic art of 2 SWP?
performance standards P
Title VI, Part B: Rural Education Achievement

|:| Program $ |:|
Purpose: Provide flexibility in the use of ESEA funds to
eligible LEAs

For School Improvement Schools only: School
Improvement Grant (SIG)

Purpose: to address the needs of schools in improvement, | $
corrective action, and restructuring to improve student
achievement

Other federal funds (list and describe)
Title lll, Part A: Immigrant Education Program

Other federal funds (list and describe)

X O
i o

Other federal funds (list and describe)

@ | B | B | B

Total amount of federal categorical funds allocated to this school

Total amount of state and federal categorical funds allocated to $
this school

Note: Other Title I-supported activities that are not shown on this page may be included in the
SPSA Action Plan.

® Title 11l funds are not a school level allocation even if allocated by the district to a school site. The LEA is
responsible for fiscal reporting and monitoring and cannot delegate their authority to a site at which the
program is being implemented. If Title Il funds are spent at a school site, they must be used for the
purposes of Title 1ll and only for those students the LEA has identified for services. For more
information please contact the Language Policy and Leadership Office at 916-319-0845.
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Form D: School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC).
The SSC shall be composed of the principal and representatives of: teachers selected by
teachers at the school; other school personnel selected by other school personnel at the school;
parents of pupils attending the school selected by such parents; and, in secondary schools,
pupils selected by pupils attending the school.* The current make-up of the SSC is as follows:

Names of Members 8 SS | 5= |258| 85
o nQ | 98 |§EE| §T
E | 23| 89 |gEZ| 82
o SF g a3 = 2
Gokhan Serce X ] ] ] ]
Hillary King ] X ] ] ]
Nathan Williams ] ] X ] ]
Diane McBee ] ] ] X ]
Yolanda medina ] ] ] ] X
Numbers of members in each category 1 1 1 1 1

* EC Section 52852
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Form E: Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures
to the district governing board for approval and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district
governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board
policies, including those board policies relating to material changes in the Single
Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that apply):

[] State Compensatory Education Advisory Committee Signature
[] English Learner Advisory Committee Signature
[] Special Education Advisory Committee Signature
[] Gifted and Talented Education Advisory Committee Signature
[] District/School Liaison Team for schools in Program Improvement Signature
[] Compensatory Education Advisory Committee Signature
[] Departmental Advisory Committee (secondary) Signature
[] Other committees established by the school or district (list) Signature

4. The SSC reviewed the content requirements for school plans of programs included
in this SPSA and believes all such content requirements have been met, including
those found in district governing board policies and in the local educational agency
plan.

5. This SPSA is based on a thorough analysis of student academic performance. The
actions proposed herein form a sound, comprehensive, coordinated plan to reach
stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on: 3/04/2015

Attested:
Typed name of School Principal Signature of School Principal Date
Typed name of SSC Chairperson Signature of SSC Chairperson  Date
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Form F: Budget Planning Tool

CDE provides a budget planning tool at the following link. It is optional for schools to

use.

The SPSA Budget Planning Tool has been redesigned to be simpler to use while
remaining flexible and informative. The tool has been designed to provide those
involved in school planning with a way to compare the costs of their estimated goal
expenditures to funding source fiscal year allocations. The aim in providing this tool is to
assist school planners in making effective and informed decisions as to the use of their
funds. Form F (XLS; Aug-2014) is available for download at
http://www.cde.ca.gov/nclb/sr/le/singleplan.asp.

Budget Summary:

Fiscal Year Funding Sources | Total of Estimated Remaining
Allocation for Expenditures from Balance for
Funding Funding Source Funding Source
Resources
$22,155 Title |, Part A $22,155 $0.00
$601.00 Title 1l $601.00 $0.00
Title lll, LEP *A total of $41,456 Title lll, LEP funding is
allocated for the Magnolia Science Academy
consortium. Funding is not passed to member
schools.
$528 | Title Ill, Immigrant $528 | $0.00
Budget/Resource Code Descriptions Budget/ Estimated
Resource Codes Expenditures for
All Goals by Code
Type
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999 $7,000.00
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999 $8,500.00
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and 5800 $8,629.00
Operating Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 1A: All students will reach high standards, at a minimum, attaining proficiency or better

in reading.
Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title |, Part A Title I
Action Step 1: Prof. Services 1000-1999 $500.00
SDAIE Training for and Operating
teachers by SDCOE Expenditures
Action Step 2: Books and 4000-4999 $1,500.00
MAP test Supplies
Action Step 2: Certificated 2000-2999 $3,500.00
1 Part Time Title -1 Teacher Personnel
Salaries
Action Step 2: Prof. Services 5800 $2,500.00
SES for ELA intervention and Operating
Expenditures
Action Step 3: Books and 4000-4999 $1, 500.00
Read Naturrally Supplies
Action Step 3: Books and 4000-4999 $500.00
Novels Supplies
Action Step 3: Books and 4000-4999 $1,500.00
Accelerated Reader Supplies
Action Step 3: Prof. Services 5800 $1,000.00
PD in ELA support and interventions and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title |, Part A Title Il
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999 $3,500.00
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999 $5,000.00
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800 $4,000.00
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 1B: All students will reach high standards, at a minimum, attaining proficiency or better

in mathematics.

Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title |, Part A Title I
Action Step 2: Books and 4000-4999 $1,500.00
MAP test Supplies
Action Step 2: Certificated 2000-2999 $3,500.00
1 Part Time Title -1 Teacher Personnel
Salaries
Action Step 2: Prof. Services 5800 $2,500.00
SES for Math intervention and Operating
Expenditures
Action Step 3: Books and 4000-4999 $2,000.00
Study Island Supplies
Action Step 3: Prof. Services 5800 $1,000.00
PD in Math support and interventions and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title |, Part A Title I
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999 $3,500.00
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999 $3,500.00
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800 $3,500.00
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 2A: All limited-English-proficient students will become proficient in English and reach
high academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.

Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title Il
Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title |l
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 2B: All immigrant children and youth will be provided with necessary resources and

support systems.
Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title 1I-
Immigrant
Action Step 1: Prof. Services 5800 $528
Immigrant student counseling and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title 1I-
Immigrant
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800 $528
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
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PERFORMANCE GOAL 3: All students will be taught by highly qualified teachers.

Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title Il
Action Step 3: Prof. Services 5800 $601.00
PD in areas of need and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title |l
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800 $601.00
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
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Description of Expenditures:

PERFORMANCE GOAL 4: All students will be educated in learning environments that are safe, drug-free, and

conducive to learning.

Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title Il
Action Step 3: Communication 5900
Parent workshop mailing expenses S
Action Step 3: Prof. Services 5800
Parent workshop presenter and Operating
compensation Expenditures
Action Step 3: Prof. Services 5800
Home-visit stipends and Operating
Expenditures
Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title |l
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
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PERFORMANCE GOAL 5: All students will graduate from high school.

Description of expenditures for Budget Code Estimated Estimated
implementing this Goal Category Costs Costs
Title I, Part A Title Il
Budget Category Code Estimated Estimated
Costs Costs
Title I, Part A Title Il
Unrestricted 0000
Unrestricted Locally Defined 0001-0999
Certificated Personnel Salaries 1000-1999
Classified Personnel Salaries 2000-2999
Employee Benefits 3000-3999
Books and Supplies 4000-4999
Services and other Operating Expenditures 5000-5699
Transfers of Direct Costs 5700-5799
Professional/Consulting Services and Operating 5800
Expenditures
Communications 5900
Capital Outlay 6000-6999
Other Outgo 7000-7439
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Form G: Single Plan for Student Achievement Annual Evaluation

Pursuant to California Education Code Section 64001(g), the School Site Council (SSC)
must evaluate at least annually the effectiveness of planned activities. In the cycle of
continuous improvement of student performance, evaluation of the results of goals will
provide data to inform and guide subsequent plans.

Annual evaluation by the SSC and local educational agency (LEA) is a critical part of
the continuous cycle of improvement for a school. Furthermore, it is an integral
component of the Compensatory Education (CE) Federal Program Monitoring (FPM)
review process for Single Plan for Student Achievements (SPSAs). During an FPM
review, the SSC and LEA must be able to provide evidence of the evaluation process to
determine if the needs of students are being met by the strategies described in the
SPSA.

The SPSA annual evaluation may be a summary description of the school’s progress
toward implementation of the strategies and actions in the SPSA. The report may also
include a data analysis of the school’s progress towards its student achievement goals
based on local, state, or national assessment data.

During the evaluation process, it is important for the SSC and LEA to exercise caution
about jumping to conclusions about the effectiveness or non-effectiveness of specific
activities and programs without examining the underlying causes. The SSC and LEA
should consider all relevant factors when evaluating the plan, such as the degree of
implementation, student enrollment changes, and health and safety issues.

SAMPLE QUESTIONS FOR SPSA ANNUAL EVALUATION

Plan Priorities

e |dentify the top priorities of the current SPSA.

The top priorities of the current SPSA focus on raising student achievement on the SBAC test for
the 2016 test. This is both for the ELA and math portions of the test. The other top priority
defined in the current SPSA is to ensure that EL students are receiving the appropriate support to
ensure that they are improving on the CELDT test and moving towards fluency as well as

increasing their performance on the SBAC Test.
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Identify the major expenditures supporting these priorities.

Plan Implementation

Identify strategies in the current SPSA that were fully implemented as described
in the plan.
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o Identify strategies in the current SPSA that were not fully implemented as
described in the plan or were not implemented within the specified timelines.

o What specific actions related to those strategies were eliminated or
modified during the year?

o Identify barriers to full or timely implementation of the strategies identified
above.

o What actions were undertaken to mitigate those barriers or adjust the plan
to overcome them?

o What impact did the lack of full or timely implementation of these
strategies have on student outcomes? What data did you use to come to
this conclusion?
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Strategies and Activities

e Identify those strategies or activities that were particularly effective in improving
student achievement. What evidence do you have of the direct or indirect impact
of the strategies or activities on student achievement?

¢ |dentify those strategies or activities that were ineffective or minimally effective in
improving student achievement.
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Involvement/Governance

e How was the SSC involved in development of the plan?
The plan was presented to the SSC in a meeting in 3/4/216. The SSC then provided feedback and a revised final

version of the SPSA was created.

e How were advisory committees involved in providing advice to the SSC?

Single Plan for Student Achievement 43



e How was the plan monitored during the school year?

e What changes are needed to ensure involvement of all stakeholders and
adequate monitoring of planned activities and outcomes?

Outcomes

e |dentify any goals in the current SPSA that were met.

e |dentify any goals in the current SPSA that were not met, or were only partially
met.
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e Based on this information, what might be some recommendations for future steps
to meet this goal?
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Form E: Recommendations and Assurances

The school site council (SSC) recommends this school plan and proposed expenditures
to the district governing board for approval and assures the board of the following:

1. The SSC is correctly constituted and was formed in accordance with district
governing board policy and state law.

2. The SSC reviewed its responsibilities under state law and district governing board
policies, including those board policies relating to material changes in the Single
Plan for Student Achievement (SPSA) requiring board approval.

3. The SSC sought and considered all recommendations from the following groups or
committees before adopting this plan (Check those that apply):

[] State Compensatory Education Advisory Committee Signature
] English Learner Advisory Committee Signature
(] Special Education Advisory Committee Signature
[] Gifted and Talented Education Advisory Committee Signature
[] District/School Liaison Team for schools in Program Improvement Signature
[] Compensatory Education Advisory Committee Signature
[] Departmental Advisory Committee (secondary) Signature
[] Other committees established by the school or district (list) Signature

4. The SSC reviewed the content requirements for school plans of programs included
in this SPSA and believes all such content requirements have been met, including
those found in district governing board policies and in the local educational agency
plan.

5. This SPSA is based on a thorough analysis of student academic performance. The

actions proposed herein form a sound, comprehensive, coordinated plan to reach
stated school goals to improve student academic performance.

6. This SPSA was adopted by the SSC at a public meeting on: 3/04/2015

Attested: / g .
Cﬂ olwen Serca / , /o~ 2/ (1!/6

Typed name of School Principal Signét/f;/ofﬁSchool Princi/ | Date
o ano ) Milpe” &Z s/l

Typed name of SSC Chairperson Signdture of SSC Cj)éirper@ Date
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School Site Council Agenda

Friday March 4, 2016

1) Welcome

e Member Introductions-Chair Selection

Gokhan Serce, Principal

Hillary King, Teacher

Nathan Williams, Staff

Diane McBee, Parent

Yolanda medina, Student

2) Action Item
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MAGNOLIA MAGNOLIA PUBLIC SCHOOLS

EDUCATIONAL & RESEARCH

FOUNDATION

L 4 Board Of Directors
Board Agenda Item # I1B
Date: March 10, 2016
To: MPS Board of Directors
From: Caprice Young, Ed.D., CEO & Superintendent
Staff Lead: Terri Boatman, Director of Human Resources
RE: Approval of Changes from 12 month agreements to 10 month
agreements

Proposed Board Recommendation
| move that the Board approve the change from 12 month agreements to 10 month agreements.

Background
Currently, Magnolia extends annual contracts to teachers on a 12 month basis which run from

August 1 through July 31. The new proposed contract dates for certificated and classified staff
would be align with the school calendar in order to better comply with STRS & PERS reporting.

Instead of teachers receiving pay for the summer months, we would institute a summer holdback.

For a school with a 10-month pay cycle, Summer Holdback works by paying a gross salary
of annual divided by 10 months (September-June) with an after tax deduction of 8.333% of
their net pay from Sept-June to "set aside™ for July & August. Since a teacher's salary is
unchanged and they work full time every month, this system spreads out their take home
pay evenly throughout 12 months.

All gross salaries and retirement deductions would occur during the 2016-2017 fiscal
year. The Summer Holdback payouts that occur in July & August 2016 are essentially
reimbursements for their Sept-June deductions (i.e. reducing a liability on the school’s
books).

If a teacher leaves in the middle of the year, before completing the total annual days,
Sample Charter will determine how many days the employee has completed on their
contract and calculate the difference of what they earned and what they have been paid in
gross salary on their final check. In addition, a report will be available to see the current
balance the teacher has accrued in Summer Holdback and pay it out on their final check.

With this change, we will work with authorizers to have service credits adjusted for all
Magnolia employees.

Name of Staff Originator:
Terri F. Boatman, Director of Human Resource

Attachments
None



MAGNOLIA MAGNOLIA PUBLIC SCHOOLS

EDUCATIONAL & RESEARCH

FOUNDATION

L 4 Board Of Directors
Board Agenda Item # Inc
Date: March 10, 2016
To: MPS Board of Directors
From: Terri Boatman, Director of Human Resources
Staff Lead: Terri Boatman, Director of Human Resources
RE: Approval of Benefit's Broker Services

Proposed Board Recommendation

| move that the board approves the agreement with Montage Insurance Solutions to be the broker
on record for Magnolia Public School’s benefits program.

Background

Benefits are a major part of an employee’s total compensation with Magnolia. In 2015, our
benefits costs were $2.2 million dollars. Benefit’s brokers no longer simply negotiate rates, but
they also assist in open enrollment, assist employee in managing claims, and help an
organization remain compliant with rapidly changing ACA laws which require frequent tax
reporting.

Magnolia has used Healthcare Solutions for over 10 years. Since this contract is over $25,000.00
and based on new internal guidelines, we recently created an RFP for brokerage services. A
cross-functional team consisting of Operations, Human Resources, and Finance with the
participation of the Regional Directors, interviewed all four companies who submitted responses.
The companies who submitted responses:

e Healthcare Solutions

e Barney & Barney

e Dickerson & Associates

e Montage Insurance Solutions

We have selected Montage to be our service provider for several reasons:

They have experience working with large CMO’s including Alliance and PUC.

They are highly recommended by their clients.

They have a larger staff and have supported CMO’s in their growth in other states.
They are familiar with utilization of our HRIS system which will help in enrollment and
communicating terms and new hires.

They have the expertise to guide Magnolia through the 1095-A filings.

Their commitment to customer service and quick response time

Brokers are paid either through a flat fee or paid by commission from the carriers. Montage has
agreed to a commission rate capped at $75,000.00. Any commissions earned over this amount



&)

MAGNOLIA MAGNOLIA PUBLIC SCHOOLS

EDUCATIONAL & RESEARCH

FOUNDATION | 13950 Milton Ave. 200B Westminster, CA 92683
P: (714) 892-5066 F: (714) 362-9588

will be refunded back to Magnolia and can be allocated to programs or to offset benefits costs.
The commission amounts will be listed on the Form 5500 annually.

Budget Implications

This move will result in a positive impact to the organization of approximately $25,000.00 since
Montage is capping their commissions at $75,000.00. Estimated cost of benefits was
$2.2million.

Name of Staff Originator:

Terri F. Boatman, Director of Human Resources
Attachments

Montage Agreement

www.magnoliapublicschools.org



i MAGNOLIA PUBLIC SCHOOLS

EDUCATIONAL & RESEARCH

FOUNDATION

L | Board Of Directors
Board Agenda Item # IID
Date: March 10, 2016
To: MPS Board of Directors
From: Caprice Young, Ed.D., CEO & Superintendent
Staff Lead: Oswaldo Diaz, Chief Financial Officer
RE: Approval of 2015-16 Second Interim Financial Report for
' Magnolia Science Academies (MSA) 1-8

Proposed Board Recommendation

I move that the MPS Board of Directors approves the 2015-16 Second Interim Financial
Reports for MSA 1-8, as presented.

Background

The Second Interim report is part of an ongoing series of state-required reports for the 2015-16
fiscal year. Pursuant to Education Code Section 42100 and by Education Code Section 1628,
Charter schools must submit the completed Second Interim Report forms to their authorizing
agencies by March 15, 2016. Magnolia Public Schools have submitted the Second Interim
Report to the regulatory entities in accordance with the dates stablished by Education Code.

Second Interim reports are based on the financial statements for the period ended January 31,
2016.

Budget Implications

There are no budget implications.
Attachments

2015-16 Second Interim Report for MSA 1-8

Name of Staff Originator:

Oswaldo Diaz, Chief Financial Officer
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MAGNOLIA SCIENCE ACADEMY
FI CHARTER SCHOOL - FUND 62

0.00

FY16 2ND INTERIM REPORT DUE DATE: 03/11/2016 (FRIDAY)

BALANCE SHEET - FULL ACCRUAL

FY16 2ND INTERIM

PROJECTION
Resource
ASSETS Object Codes Codes AS OF 6/30/16
Cash ‘
a) In County Treasury 9110 -
1) Fair Value Adjustment to Cash in County Treasury 9111 -
b) In Banks 9120 799,754.00
¢) In Revolving Fund 9130 -
d) with Fiscal Agent 9135 -
e) collection awaiting deposit 9140 -
Investments 9150 -
Accounts Receivable(Includes Pledges) 9200 798,187.00
Due from Grantor Government 9290 -
Stores || 9320 -
Prepaid Expenditures 9330 39,035.00
Other Current Assets 9340 -
Fixed Assets: -
a)lLand | 9410 -
b) Land Improvements 9420 -
c) Less - Accumulated Depreciation-Land Improvements 9425 -
d) Buildings 9430 4,083,867.00
e) |Less - Accumulated Depreciation-Buildings 9435 (604,415.63)
f) |Equipment 9440 374,818.00
g) |Less - Accumulated Depreciation-Equipment 9445 (55,973.37)
h) \Work in Progress 9450 -
[
TOTAL ASSETS 5,435,272.00
[ [
LIABILITIES
Accounts Payable 9500 52,059.22
Due to Grantor Governments 9590 -
Current Loans 9640 -
Unearned Revenue (terminology changed from Deferred Revenue) 9650 -
Long-Term Liabilities:
Other Postemployment Benefits 9664 -
Compensated Absences 9665 -
COPs Payable 9666 -
Capital Leases Payable 9667 -
Lease Revenue Bonds Payable 9668 -
Other General Long-Term Debt 9669 2,800,000.00
[ |
TOTAL LIABILITIES 2,852,059.22
NE‘T PO‘SIT‘ION, June 30 2,583,212.78
DII‘=F BE‘T. LUND END BAL & FUND EQTY ( this should be zero) 0.00




fund
center
(lookup)

FUND ENDING BALANCE CARRY FORWARD NEXT FY

THIS LINE SHOULD EQUAL TO ZERO (GREEN SHADED COLUMNS)

Function

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITI( Object Codes Codes
FY16 2ND INTERIM
FY16 ACTUALS PROJECTION
AS OF 1/31/116
(TMONTHS) AS OF 6/30/16
A.|REVENUES (Summary- -See details below)
1) |Revenue Limit Sources 8010-8099 2,338,251.00 4,905,368.00
2) |Federal Revenues 8100-8299 287,644.00 782,368.00
3) |Other State Revenues 8300-8599 611,418.00 1,316,454.00
4) | Other Local Revenues 8600-8799 51,193.00 80,223.00
5) |TOTAL REVENUES 3,288,506.00 7,084,413.00
B. EXPENSES
1) | Certificated Salaries 1000-1999 1,172,084.00 2,191,427.00
2) |Classified Salaries 2000-2999 232,388.00 381,912.00
3) |Employee Benefits 3000-3999 397,370.29 707,075.22
4) |Books & Supplies 4000-4999 340,755.00 937,385.00
5) |Services and Other Operting Expenses 5000-5999 1,298,578.00 2,384,998.00
6) |Depreciation 6000-6999 - 76,567.00
7100-7299,
7) |Other Outgo (excluding Transfers of indirect Costs) 7400-7499 - -
8) |Other Outgo - Transfers of Indirect Costs 7300-7399 23,876.00 49,054.00
9) |TOTAL EXPENSES 3,465,051.29 6,728,418.22
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER FINANCING SOURCES (176,545.29) 355,994.78
D. OTHER FINANCING SOURCES/USES
1)  |Interfund Transfers
a)|Transfers In 8900-8929
b) | Transfers Out 7600-7629
2) |Other Sources/Uses
a) | Sources 8930-8979 -
b) |Uses 7630-7699 -
3) |Contributions 8980-8999 - -
4) |TOTAL OTHER FINANCING SOURCES/USES - -
E. NET INCREASE (DECREASE) IN NET POSITION (176,545.29) 355,994.78
F. NET POSITION
1) |Beginning Net Position
a)‘As of June 30,2015 - Unaudited 9791 2,101,134.68 2,101,134.68




b) |Audit Adjustments 9793 126,083.32 126,083.32
d) |Other Restatements 9795 - -
e) |Adjusted Beginning Net Assets -Audited June 30, 2015 2,227,218.00 2,227,218.00
2) Ending Net Position, June 30 2,050,672.71 2,583,212.78
a) |Net Investment in Capital Assets 9796 - -
b) |Restricted Net Position 9797 - -
c¢) |Unrestricted Net Position 9790 2,050,672.71 2,583,212.78
FY16 2ND INTERIM
FY16 ACTUALS PROJECTION
AS OF 1/31116
Revenues (DETAILS) SACS Object Resource Code (7TMONTHS) AS OF 6/30/16
1) |Revenue Limit Sources
Principal Apportionment
General Purpose Entitlement-Net State Aid 8011 0000 1,482,620.00 3,268,638.00
‘State Aid - PY adjustments 8019 0000 - -
Education Protection Account (EPA) 8012 1400 367,334.00 773,982.00
Revenue Limit Transfers
Unrestricted Revenue Limit Transfers - Current Year 8091 0000
All Other Revenue Limit Transfer- Current Year 8091 0000
Transfers to Charter Schools in lieu of Property Taxes 8096 0000 488,297.00 862,748.00
In Lieu of PropTax - PY adjustments 8096 0000 - -
Property Taxes Transfers 8097 0000 -
Revenue Limit Transfers - Prior Years 8099 0000 - -
TO‘TAL REVENUE LIMIT SOURCES 2,338,251.00 4,905,368.00
2) |Federal Revenue
Special Ed: IDEA Basic Local Assistance - CY 8181 3310 57,111.00 104,205.00
Special Ed: IDEA Basic Local Assistance - PY adjustments 8181 3310 - -
Special Education Discretionary Grants 8182 3310 - -
Breakfast, Milk, Pregnant & Lactating Students 8220 5310 95,833.00 378,550.00
NCLB: T1,Part A Basic Grts Low-Inc & Neglected 8290 3010 78,729.00 202,757.00
NCLB: T1,Part A Basic School Support 8290 3020 - -
NCLB: Title I, Part D, Local Delinquent Programs 8290 3025 - -
Carl D. Perkins Career & Technical Education :Secondary 8290 3550 - -
NCLB:TII, Part A, Teacher Quality 8290 4035 1,281.00 8,035.00
NCLB:TII, Part A, Administrator Training 8290 4036 - -
NCLB:TII, Part D, Enhancing Education Through Technology, Fori 8290 4045
NCLB:TII, Part D, Enhancing Education Through Technology, Cor 8290 4046
NCLB:TIII,Immigrant Education Program 8290 4201 528.00
NCLB:TIII, Limited English Proficient (LEP) Student Program 8290 4203 7,853.00 41,456.00
NCLB:TitleV, Part B, Public Charter Schools Grant Program (PCS! 8290 4610 - -
Med-Cal Billing Option (Medical Assistance Program) 8290 5640 - -
Other Federal Revenues: 8290 5810 46,837.00 46,837.00
Others (please insert description below)
PY Federal - Not Accrued 46,837.00 46,837.00
‘TOTAL FEDERAL REVENUE 287,644.00 782,368.00

Other State Revenue




Other State Apportionments

Special Education Master Plan

Special Education AB602 - CY 8311 6500 168,259.00 293,596.00
Special Education AB602 - PY adjustments 8311 6500 - -
All Special Ed Apportionments-Current Year 8311 6500 - -
Year Round School Incentive 8425 0000 - -
Child Nutrition: School Program 8520 5310 8,308.00 34,648.00
Mandated Costs Reimbursement 8550 0000 246,186.00 285,285.00
State Lottery:Unrestricted 8560 1100 22,758.00 73,437.64
Lottery- Instructional Materials 8560 6300 21,504.36
After School Education and Safety (ASES) 8590 6010 97,500.00 150,000.00
Charter School Facility Grant 8590 6030 - 379,516.00
Educator Effectiveness 8590 6264 40,242.00 50,302.00
Quality Education Investment Act 8590 7400 - -
Common Core Standards 8590 7405 - -
All other State Revenues: 8590 7810
28,165.00 28,165.00
‘TOTAL OTHER STATE REVENUE 611,418.00 1,316,454.00
4) | Other Local Revenues
Sales I
Sale of Equipment/Supplies 8631 0000 - -
Sale of Publications 8632 0000 - -
Food Service Sales 8634 5310 3,599.00 5,000.00
Other Sales 8639 0000 7,329.00 10,000.00
Leases & Rentals 8650 0000
Interest 8660 0000 - -
Net Increase (Decrease) in the Fair Value of Investments 8662 0000
Fees and Contracts I
Child Development Parent Fees 8673 0000
Transportation Fees from Indiviuals 8689 0000
Interagency Services 8677 0000
All Other Fees & Contracts 8689 0000
Other Local Revenues 8689 0000
860.00 1,000.00
25,910.00 34,000.00
4,842.00 21,570.00
Tuition 8710 0000
All Other Transfers In 8781-8783 0000
Transfers of Apportionments
Special Education SELPA Transfers
From Districts or Charter Schools 8791 6500 8,653.00 8,653.00
From County Offices 8792 6500
From JPAs 8793 6500




Other Transfers of Apportionments

From Districts or Charter Schools 8791 0000
From County Offices 8792 0000
From JPAs 8793 0000
All Other Transfers in from All Others 8799 0000
TOTAL OTHER LOCAL REVENUE 51,193.00 80,223.00
TOTAL REVENUES 3,288,506.00 7,084,413.00
Expeses by Sub-object
FY16 ACTUALS
AS OF 1/31/16 FY16 2ND INTERIM
SACS Object FUNC (7TMONTHS) PROJECTION
1) |Certificated Salaries
Teachers' Salaries 1100 1000 968,230.00 1,813,393.00
Librarians 1200 2420 -
Guidance, Welfare, & Counseling Services 1200 3110 -
Pupil Support Salaries 1200 3140 -
Supervisors' and Administrators' Salaries 1300 2700 203,854.00 378,034.00
Other Certificated Salaries 1900 2100 - -
TOTAL CERTIFICATED SALARIES 1,172,084.00 2,191,427.00
2) |Classified Salaries
Classified Instructional Salaries 2100 1000 -
Classified Supervisors' and Administrators' Salaries 2300 2100 -
Clerical, Technical and Office Salaries 2400 2700 86,092.00 164,213.00
Classified Transportation Salaries 2200 3600 -
Classified Food Services Salaries 2200 3700 -
Classified Maintenance & Operations 2200 8100 -
Other Classified 2900 2100 146,296.00 217,699.00
TOTAL CLASSIFIED SALARIES 232,388.00 381,912.00
3) |Employee Benefits
EE Ben - STRS - Certificated 125,884.33 229,774.41
EE Ben - STRS - Certificated - Instruction 3101 1000 103,989.97 190,136.97
EE Ben - STRS - Certificated - Instructional Library, Media, & Teck 3101 2420 - -
EE Ben - STRS - Certificated - School Administration 3101 2700 21,894.36 39,637.43
EE Ben - STRS - Certificated - Guidance & Counseling Services 3101 3110 - -
EE Ben - STRS - Certificated - Health Services 3101 3140 - -
EE Ben - STRS - Certificated - Other General Admin 3101 2100 - -
EE Ben - STRS - Classified - -
EE Ben - STRS - Classified - Instruction 3102 1000 -
EE Ben - STRS - Classified - Instructional Supv and Adm 3102 2100 -
EE Ben - STRS - Classified - School Administration 3102 2700 -
EE Ben - STRS - Classified - Pupil Transportation 3102 3600 -
EE Ben - STRS - Classified - Food Services 3102 3700 -
EE Ben - STRS - Classified - Plant Maintenance & Operation 3102 8100 -
EE Ben - STRS - Classified - Other General Admin 3102 2100 -
EE Ben - PERS - Certificated 10,874.04 23,360.66
EE Ben - PERS - Certificated - Instruction 3201 1000 - -
EE Ben - PERS - Certificated - Instructional Library, Media, & Tec 3201 2420 - -
EE Ben - PERS - Certificated - School Administration 3201 2700 4,028.47 10,044.52
EE Ben - PERS - Certificated - Guidance & Counseling Services 3201 3110 - -
EE Ben - PERS - Certificated - Health Services 3201 3140 - -
EE Ben - PERS - Certificated - Other General Admin 3201 2100 6,845.57 13,316.14
EE Ben - PERS - Classified - -
EE Ben - PERS - Classified - Instruction 3202 1000 -
EE Ben - PERS - Classified - Instructional Supv and Adm 3202 2100 -
EE Ben - PERS - Classified - School Administration 3202 2700 -
EE Ben - PERS - Classified - Pupil Transportation 3202 3600 -
EE Ben - PERS - Classified - Food Services 3202 3700 -



EE Ben - PERS - Classified - Plant Maintenance & Uperation 3202 810U -
EE Ben - PERS - Classified - Other General Administration 3202 2100 -
EE Ben - OASDI Reg - Certificated - -
EE Ben - OASDI Reg - Certificated - Instruction 3301 1000 -
EE Ben - OASDI Reg - Certificated - Instructional Library, Media, & 3301 2420 -
EE Ben - OASDI Reg - Certificated - School Administration 3301 2700 -
EE Ben - OASDI Reg - Certificated - Guidance & Counseling Serv 3301 3110 -
EE Ben - OASDI Reg - Certificated - Health Services 3301 3140 -
EE Ben - OASDI Reg - Certificated - Other General Admin 3301 2100 -
EE Ben - OASDI Reg - Classified 33,920.12 63,846.83
EE Ben - OASDI Reg - Classified - Instruction 3302 1000 - -
EE Ben - OASDI Reg - Classified - Instructional Supervision and A 3302 2100 - -
EE Ben - OASDI Reg - Classified - School Administration 3302 2700 12,566.27 27,452.61
EE Ben - OASDI Reg - Classified - Pupil Transportation 3302 3600 - -
EE Ben - OASDI Reg - Classified - Food Services 3302 3700 - -
EE Ben - OASDI Reg - Classified - Plant Maintenance & Operatior 3302 8100 - -
EE Ben - OASDI Reg - Classified - Other General Administration 3302 2100 21,353.85 36,394.23
EE Ben - OASDI Medicare - Certificated - -
EE Ben - OASDI Medicare - Certificated - Instruction 3301 1000 - -
EE Ben - OASDI Medicare - Certificated - Instructional Library, Me 3301 2420 -
EE Ben - OASDI Medicare - Certificated - School Administration 3301 2700 -
EE Ben - OASDI Medicare - Certificated - Guidance & Counseling 3301 3110 -
EE Ben - OASDI Medicare - Certificated - Health Services 3301 3140 -
EE Ben - OASDI Medicare - Certificated - Other General Admin 3301 2100 -
EE Ben - OASDI Medicare - Classified - -
EE Ben - OASDI Medicare - Classified - Instruction 3302 1000 -
EE Ben - OASDI Medicare - Classified - Instructional Supervision : 3302 2100 -
EE Ben - OASDI Medicare - Classified - School Administration 3302 2700 -
EE Ben - OASDI Medicare - Classified - Pupil Transportation 3302 3600 -
EE Ben - OASDI Medicare - Classified - Food Services 3302 3700 -
EE Ben - OASDI Medicare - Classified - Plant Maintenance & Ope 3302 8100 -
EE Ben - OASDI Medicare - Classified - Other General Administra 3302 2100 -
EE Ben - Retirement in Lieu of OASDI - Cert - -
EE Ben - Retirement in Lieu of OASDI - Cert - Instruction 3301 1000 -
EE Ben - Retirement in Lieu of OASDI - Cert - Instructional Library 3301 2420 -
EE Ben - Retirement in Lieu of OASDI - Cert - School Administrati 3301 2700 -
EE Ben - Retirement in Lieu of OASDI - Cert - Guidance & Counsg¢ 3301 3110 -
EE Ben - Retirement in Lieu of OASDI - Cert - Health Services 3301 3140 -
EE Ben - Retirement in Lieu of OASDI - Cert - Other General Adm 3301 2100 -
EE Ben - Retirement in Lieu of OASDI - Classified - -
EE Ben - Retirement in Lieu of OASDI - Class - Instruction 3302 1000 -
EE Ben - Retirement in Lieu of OASDI - Class - Instructional Supv 3302 2100 -
EE Ben - Retirement in Lieu of OASDI - Class - School Administra 3302 2700 -
EE Ben - Retirement in Lieu of OASDI - Class - Pupil Transportati 3302 3600 -
EE Ben - Retirement in Lieu of OASDI - Class - Food Services 3302 3700 -
EE Ben - Retirement in Lieu of OASDI - Class - Plant Maintenance 3302 8100 -
EE Ben - Retirement in Lieu of OASDI - Class - Other General Adi 3302 2100 -
EE Ben - Health & Welfare Benefits - Certificated 154,270.84 261,863.60
EE Ben - Health & Welfare Benefits - Cert - Instruction 3401 1000 127,439.37 216,690.59
EE Ben - Health & Welfare Benefits - Cert - Instructional Library, N 3401 2420 - -
EE Ben - Health & Welfare Benefits - Cert - School Administration 3401 2700 26,831.46 45,173.00
EE Ben - Health & Welfare Benefits - Cert - Guidance & Counselir 3401 3110 - -
EE Ben - Health & Welfare Benefits - Cert - Health Services 3401 3140 - -
EE Ben - Health & Welfare Benefits - Cert - Other General Admin 3401 2100 - -
EE Ben - Health & Welfare Benefits - Classified 30,587.13 45,636.40
EE Ben - Health & Welfare Benefits - Class - Instruction 3402 1000 - -
EE Ben - Health & Welfare Benefits - Class - Instructional Supv ar 3402 2100 - -
EE Ben - Health & Welfare Benefits - Class - School Administratio 3402 2700 11,331.51 19,622.56
EE Ben - Health & Welfare Benefits - Class - Pupil Transportation 3402 3600 - -
EE Ben - Health & Welfare Benefits - Class - Food Services 3402 3700 - -
EE Ben - Health & Welfare Benefits - Class - Plant Maintenance & 3402 8100 - -
EE Ben - Health & Welfare Benefits - Class - Other General Admir 3402 2100 19,255.62 26,013.85




EE Ben - Unemployment Insurance - Certificated 15,854.81 29,073.42
EE Ben - Unemployment Insurance - Cert - Instruction 3501 1000 13,097.27 24,058.08
EE Ben - Unemployment Insurance - Cert - Instructional Library, M 3501 2420 - -
EE Ben - Unemployment Insurance - Cert - School Administration 3501 2700 2,757.54 5,015.34
EE Ben - Unemployment Insurance - Cert - Guidance & Counselin 3501 3110 - -
EE Ben - Unemployment Insurance - Cert - Health Services 3501 3140 - -
EE Ben - Unemployment Insurance - Cert - Other General Admin 3501 2100 - -
EE Ben - Unemployment Insurance - Classified 3,143.52 5,066.78
EE Ben - Unemployment Insurance - Class - Instruction 3502 1000 - -
EE Ben - Unemployment Insurance - Class - Instructional Supv an 3502 2100 - -
EE Ben - Unemployment Insurance - Class - School Administratiol 3502 2700 1,164.57 2,178.60
EE Ben - Unemployment Insurance - Class - Pupil Transportation 3502 3600 - -
EE Ben - Unemployment Insurance - Class - Food Services 3502 3700 - -
EE Ben - Unemployment Insurance - Class - Plant Maintenance & 3502 8100 - -
EE Ben - Unemployment Insurance - Class - Other General Admir 3502 2100 1,978.95 2,888.19
EE Ben - Workers' Compensation - Certificated 14,650.41 28,488.55
EE Ben - Workers' Compensation - Cert - Instruction 3601 1000 12,102.34 23,574.11
EE Ben - Workers' Compensation - Cert - Instructional Library, Me 3601 2420 - -
EE Ben - Workers' Compensation - Cert - School Administration 3601 2700 2,548.06 4,914.44
EE Ben - Workers' Compensation - Cert - Guidance & Counseling 3601 3110 - -
EE Ben - Workers' Compensation - Cert - Health Services 3601 3140 - -
EE Ben - Workers' Compensation - Cert - Other General Admin 3601 2100 - -
EE Ben - Workers' Compensation - Classified 2,904.72 4,965.00
EE Ben - Workers' Compensation - Class - Instruction 3602 1000 - -
EE Ben - Workers' Compensation - Class - Instructional Supervisit 3602 2100 - -
EE Ben - Workers' Compensation - Class - School Administration 3602 2700 1,076.10 2,135.00
EE Ben - Workers' Compensation - Class - Pupil Transportation 3602 3600 - -
EE Ben - Workers' Compensation - Class - Food Services 3602 3700 - -
EE Ben - Workers' Compensation - Class - Plant Maintenance & ( 3602 8100 - -
EE Ben - Workers' Compensation - Class - Other General Adminis 3602 2100 1,828.62 2,830.00
EE Ben - OPEB, Allocated - -
EE Ben - OPEB, Allocated - Instruction 3701 1000 - -
EE Ben - OPEB, Allocated - School Administration 3701 2700 -
EE Ben - OPEB, Allocated - Pupil Transportation 3701 3600 -
EE Ben - OPEB, Allocated - Food Services 3701 3700 -
EE Ben - OPEB, Allocated - Plant Maintenance & Operation 3701 8100 -
EE Ben - OPEB, Allocated - Other General Administration 3701 2100 -
EE Ben - OPEB, Active Employees - -
EE Ben - OPEB, Active Emp - Instruction 3702 1000 -
EE Ben - OPEB, Active Emp - Instructional Supervision and Adm 3702 2100 -
EE Ben - OPEB, Active Emp - School Administration 3702 2700 -
EE Ben - OPEB, Active Emp - Pupil Transportation 3702 3600 -
EE Ben - OPEB, Active Emp - Food Services 3702 3700 -
EE Ben - OPEB, Active Emp - Plant Maintenance & Operation 3702 8100 -
EE Ben - OPEB, Active Emp - Other General Administration 3702 2100 -
EE Ben - Other Employment Benefits - Certificated 4,406.37 12,773.56
EE Ben - Other Emp Benefits - Cert - Instruction 3901 1000 3,640.00 10,570.00
EE Ben - Other Emp Benefits - Cert - Instructional Library, Media, 3901 2420 -
EE Ben - Other Emp Benefits - Cert - School Administration 3901 2700 766.37 2,203.56
EE Ben - Other Emp Benefits - Cert - Guidance & Counseling Sen 3901 3110 -
EE Ben - Other Emp Benefits - Cert - Health Services 3901 3140 - -
EE Ben - Other Emp Benefits - Cert - Other General Administratiol 3901 2100 -
EE Ben - Other Employment Benefits - Classified 874.00 2,226.00
EE Ben - Other Emp Benefits - Class - Instruction 3902 1000 -
EE Ben - Other Emp Benefits - Class - Instructional Supervision ai 3902 2100 -
EE Ben - Other Emp Benefits - Class - School Administration 3902 2700 324.00 957.00
EE Ben - Other Emp Benefits - Class - Pupil Transportation 3902 3600 - -
EE Ben - Other Emp Benefits - Class - Food Services 3902 3700 -
EE Ben - Other Emp Benefits - Class - Plant Maintenance & Oper: 3902 8100 -
EE Ben - Other Emp Benefits - Class - Other General Administrati 3902 2100 550.00 1,269.00
TOTAL EMPLOYEE BENEFITS 397,370.29 707,075.22




4) Books & Supplies

Approved Textbooks and Core Curricula Materials 4100 1000 178,514.00 250,000.00
Books and Other Reference Materials 4200 1000 961.00 26,000.00
Materials and Supplies 4300 1000 31,567.00 164,000.00
Noncapitalized Equipment 4400 1000 16,359.00 90,000.00
Other Supplies 4300 2700 -
Pupil Transportation 4300 3600 -
Food Service Supplies 4700 3700 113,354.00 407,385.00
TOTAL BOOKS AND SUPPLIES 340,755.00 937,385.00
5) |Services and Other Operating Expenses
Personal Services 5800 2700 - -
Travel and Conference 5200 2700 4,474.00 40,268.00
Due and Memberships 5300 7200 7,250.00 7,854.00
Insurance 5400 7200 20,345.00 27,127.00
Operation and Housekeeping Services 5500 8100 54,039.00 83,400.00
Rentals/Leases/Repairs&Noncapitalized Improvements 5600 8100 309,475.00 566,660.00
Transfers of Direct Cost 5800 8100 -
Transfer of Direct Costs - Interfund 5800 8100 -
Professional Consulting Services& Operating Exp 5800 8100 892,214.00 1,644,122.00
Communications 5900 8100 10,781.00 15,567.00
TOTAL SERVICES AND OTHER OPERATING EXPENSES 1,298,578.00 2,384,998.00
6) |Depreciation
Depreciation Expense 6900 8100 - 76,567.00
TOTAL DEPRECIATION - 76,567.00
7) |Other Outgo (excluding Transfers of Indirect Costs)
Tuition
\Tuition for Intruction Under Interdistrict Attendance Agreements 7110 =
Tuition, Excess Costs, and/or Deficit Payments -
Payments to Districts or Charter School 7141 - -
Payments to County Offices 7142 -
Payments to JPAs 7143 -
Other Transfers Out
All Other Transfers 7281-7283 - -
All Other Transfers Out to All Others 7299 - -
Debt Service
Debt Service-Interest 7438 9100 - -
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) - -
OTHER OUTGO-TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Cost 7310 - -
Transfers of Indirect Cost-Interfund 7350 - -
TOTAL, OTHER OUTGO-TRANSFERS OF INDIRECT COSTS - -
8) |Direct Support/indirect Costs/All Other Financing Uses
Indirect Cost ( total charter school supervisorial oversight fees only 5800 8100 23,876.00 49,054.00
|All Other Financing Uses 7699 9100 = B
TOTAL EXPENSES 3,465,051.29 6,728,418.22

CHECK: DETAILS OF REVENUE = TOTAL REVENUE- SUMMARY; SHOULD BE ZERO

CHECK: DETAILS OF EXPESES = TOTAL EXPENSES - SUMMARY; SHOULD BE ZERO ; OR $ IN OTHER FINANCING USES




MAGNOLIA PUBLIC SCHOOLS

&

MAGNOLIA
EDUCATIONAL & RESEARCH
FOUNDATION

MSA-2
201516 SECOND INTERIM REPORT




1846101 |

MAGNOLIA SCIENCE ACADEMY #2
FI CHARTER SCHOOL - FUND 62

(0.00)
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BALANCE SHEET - FULL ACCRUAL

FY16 2ND INTERIM

PROJECTION
Resource

ASSETS Object Codes Codes AS OF 6/30/16
Cash ‘

a) In County Treasury 9110

1) Fair Value Adjustment to Cash in County Treasury 9111 -

b) In Banks 9120 577,766.00

c) In Revolving Fund 9130 -

d) with Fiscal Agent 9135 -

e) collection awaiting deposit 9140 -
Investments 9150 -
Accounts Receivable(Includes Pledges) 9200 591,824.00
Due from Grantor Government 9290 -
Stores | | 9320 -
Prepaid Expenditures 9330 100,000.00
Other Current Assets 9340 -
Fixed Assets: -
a) Land | 9410 -
b) Land Improvements 9420 10,061.00
c) |Less - Accumulated Depreciation-Land Improvements 9425 (9,169.32)
d) Buildings 9430 -
e) |Less - Accumulated Depreciation-Buildings 9435 -
f) |[Equipment 9440 349,492.00
g) |Less - Accumulated Depreciation-Equipment 9445 (171,815.68)
h) Work‘ in ‘Progress 9450 -
TO‘TAL ‘AS‘SETS 1,448,158.00
LIABILITIES
Accounts Payable 9500 67,517.50
Due to Grantor Governments 9590 -
Current Loans 9640 25,000.00
Unearned Revenue (terminology changed from Deferred Revenue) 9650 -
Long-Term Liabilities:

Other Postemployment Benefits 9664 -

Compensated Absences 9665 -

COPs Payable 9666 -

Capital Leases Payable 9667 -

Lease Revenue Bonds Payable 9668 -

Other General Long-Term Debt 9669 -

[ |

TOTAL LIABILITIES 92,517.50
NE‘T PO‘SIT‘ION, June 30 1,355,640.50

DIFF BET. FUND END BAL & FUND EQTY ( this should be zero)

(0.00)|




fund

center
(lookup) FUND ENDING BALANCE CARRY FORWARD NEXT FY
THIS LINE SHOULD EQUAL TO ZERO (GREEN SHADED COLUMNS)
Function
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITIC| Object Codes Codes
FY16 2ND INTERIM
FY16 ACTUALS PROJECTION
AS OF 1/31/16
(7TMONTHS) AS OF 6/30/16
A. REVENUES (Summary- -See details below)
1)  |Revenue Limit Sources 8010-8099 1,898,346.00 4,160,904.00
2) |Federal Revenues 8100-8299 111,056.00 299,871.00
3) |Other State Revenues 8300-8599 415,064.00 638,467.00
4) | Other Local Revenues 8600-8799 75,532.00 132,137.00
5) | TOTAL REVENUES 2,499,998.00 5,231,379.00
B. EXPENSES
1) Certificated Salaries 1000-1999 952,849.00 1,671,992.00
2) |Classified Salaries 2000-2999 148,445.00 293,307.00
3) |Employee Benefits 3000-3999 321,903.55 547,301.50
4) |Books & Supplies 4000-4999 351,600.00 527,654.00
5) |Services and Other Operting Expenses 5000-5999 852,949.00 1,731,948.00
6) |Depreciation 6000-6999 - 56,186.00
7100-7299,
7) |Other Outgo (excluding Transfers of indirect Costs) 7400-7499 - -
8) |Other Outgo - Transfers of Indirect Costs 7300-7399 19,350.00 41,609.00
9) |TOTAL EXPENSES 2,647,096.55 4,869,997.50
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER FINANCING SOURCES (147,098.55) 361,381.50
D. OTHER FINANCING SOURCES/USES
1) |Interfund Transfers
a) Transfers In 8900-8929
b) | Transfers Out 7600-7629
2) |Other Sources/Uses
a)|Sources 8930-8979 -
b)|Uses 7630-7699 -
3) | Contributions 8980-8999 - -
4) |TOTAL OTHER FINANCING SOURCES/USES - -
E. NET INCREASE (DECREASE) IN NET POSITION (147,098.55) 361,381.50
F. NET POSITION
1) |Beginning Net Position
a) As of June 30.2015 - Unaudited 9791 987.699.99 987.699.99




b)|Audit Adjustments 9793 6,559.01 6,559.01
d) | Other Restatements 9795 - -
e)|Adjusted Beginning Net Assets -Audited June 30, 2015 994,259.00 994,259.00
2) |Ending Net Position, June 30 847,160.45 1,355,640.50
a) |Net Investment in Capital Assets 9796 - -
b) Restricted Net Position 9797 - -
c) |Unrestricted Net Position 9790 847,160.45 1,355,640.50
FY16 2ND INTERIM
FY16 ACTUALS PROJECTION
Resource AS OF 1/3116
Revenues (DETAILS) SACS Object |Code (7MONTHS) AS OF 6/30/16
1)  |Revenue Limit Sources
Principal Apportionment
General Purpose Entitlement-Net State Aid 8011 0000 1,172,980.00 2,720,535.00
‘State Aid - PY adjustments 8019 0000 - -
Education Protection Account (EPA) 8012 1400 307,424.00 673,067.00
Revenue Limit Transfers
Unrestricted Revenue Limit Transfers - Current Year 8091 0000
All Other Revenue Limit Transfer- Current Year 8091 0000
Transfers to Charter Schools in lieu of Property Taxes 8096 0000 417,942.00 767,302.00
In Lieu of PropTax - PY adjustments 8096 0000 - -
Property Taxes Transfers 8097 0000 -
Revenue Limit Transfers - Prior Years 8099 0000 - -
TO‘TAL REVENUE LIMIT SOURCES 1,898,346.00 4,160,904.00
2) |Federal Revenue
Special Ed: IDEA Basic Local Assistance - CY 8181 3310 48,882.00 92,677.00
Special Ed: IDEA Basic Local Assistance - PY adjustments 8181 3310 - -
Special Education Discretionary Grants 8182 3310 - -
Breakfast, Milk, Pregnant & Lactating Students 8220 5310 - -
NCLB: T1,Part A Basic Grts Low-Inc & Neglected 8290 3010 58,814.00 128,406.00
NCLB: T1,Part A Basic School Support 8290 3020 - -
NCLB: Title |, Part D, Local Delinquent Programs 8290 3025 - -
Carl D. Perkins Career & Technical Education :Secondary 8290 3550 - -
NCLB:TII, Part A, Teacher Quality 8290 4035 1,920.00 1,920.00
NCLB:TII, Part A, Administrator Training 8290 4036 - -
NCLB:TII, Part D, Enhancing Education Through Technology, Forr 8290 4045
NCLB:TII, Part D, Enhancing Education Through Technology, Con 8290 4046
NCLB:TIII,Immigrant Education Program 8290 4201 - 1,131.00
NCLB:TIII, Limited English Proficient (LEP) Student Program 8290 4203 - -
NCLB:TitleV, Part B, Public Charter Schools Grant Program (PCS! 8290 4610 - -
Med-Cal Billing Option (Medical Assistance Program) 8290 5640 - -
Other Federal Revenues: 8290 5810 1,440.00 75,737.00
Others (please insert description below)
Charter School Facility Incentive Grant Program - 74,297.00
PY Federal _ Not Accrued 1,440.00 1,440.00
TOTAL FEDERAL REVENUE 111,056.00 299,871.00




3)

Other State Revenue

Other State Apportionments

‘Special Education Master Plan

Special Education AB602 - CY 8311 6500 144,016.00 261,115.00
Special Education AB602 - PY adjustments 8311 6500 - -
All Special Ed Apportionments-Current Year 8311 6500 - -
Year Round School Incentive 8425 0000 - -
Child Nutrition: School Program 8520 5310 - -
Mandated Costs Reimbursement 8550 0000 209,019.00 242,484.00
State Lottery:Unrestricted 8560 1100 19,421.00 65,311.16
Lottery- Instructional Materials 8560 6300 - 19,126.84
After School Education and Safety (ASES) 8590 6010
Charter School Facility Grant 8590 6030 - -
Educator Effectiveness 8590 6264 31,290.00 39,112.00
Quality Education Investment Act 8590 7400 - -
Common Core Standards 8590 7405 - -
All other State Revenues: 8590 7810
11,318.00 11,318.00
TOTAL OTHER STATE REVENUE 415,064.00 638,467.00
4) Other Local Revenues

Sales I R
Sale of Equipment/Supplies 8631 0000 - -
Sale of Publications 8632 0000 - -
Food Service Sales 8634 5310 - -
Other Sales 8639 0000 9,478.00 30,000.00

Leases & Rentals 8650 0000 300.00 300.00

Interest 8660 0000 - -

Net Increase (Decrease) in the Fair Value of Investments 8662 0000

Fees and Coniracts I R
Child Development Parent Fees 8673 0000
Transportation Fees from Indiviuals 8689 0000
Interagency Services 8677 0000

All Other Fees & Contracts 8689 0000

Other Local Revenues 8689 0000

56.00 100.00
50,789.00 84,156.00
7,328.00 10,000.00
Tuition 8710 0000
All Other Transfers In 8781-8783 0000
Transfers of Apportionments
Special Education SELPA Transfers
From Districts or Charter Schools 8791 6500 7,581.00 7,581.00
From Countv Offices 8792 6500



From JPAs 8793 6500
Other Transfers of Apportionments
From Districts or Charter Schools 8791 0000
From County Offices 8792 0000
From JPAs 8793 0000
All Other Transfers in from All Others 8799 0000
TOTAL OTHER LOCAL REVENUE 75,532.00 132,137.00
TOTAL REVENUES 2,499,998.00 5,231,379.00
Expeses by Sub-object
FY16
ACTUALS
AS OF 1/31/16 FY16 2ND INTERIM
SACS Object |[FUNC (TMONTHS) PROJECTION
1) |Certificated Salaries
Teachers' Salaries 1100 1000 818,758.00 1,437,394.00
Librarians 1200 2420 -
Guidance, Welfare, & Counseling Services 1200 3110 -
Pupil Support Salaries 1200 3140 -
Supervisors' and Administrators' Salaries 1300 2700 134,091.00 234,598.00
Other Certificated Salaries 1900 2100 - -
TOTAL CERTIFICATED SALARIES 952,849.00 1,671,992.00
2) |Classified Salaries
Classified Instructional Salaries 2100 1000 -
Classified Supervisors' and Administrators' Salaries 2300 2100 -
Clerical, Technical and Office Salaries 2400 2700 75,042.00 166,021.00
Classified Transportation Salaries 2200 3600 -
Classified Food Services Salaries 2200 3700 -
Classified Maintenance & Operations 2200 8100 -
Other Classified 2900 2100 73,403.00 127,286.00
TOTAL CLASSIFIED SALARIES 148,445.00 293,307.00
3) |Employee Benefits
EE Ben - STRS - Certificated 101,192.32 177,001.47
EE Ben - STRS - Certificated - Instruction 3101 1000 86,951.89 152,166.31
EE Ben - STRS - Certificated - Instructional Library, Media, & Tect 3101 2420 - -
EE Ben - STRS - Certificated - School Administration 3101 2700 14,240.43 24,835.16
EE Ben - STRS - Certificated - Guidance & Counseling Services 3101 3110 - -
EE Ben - STRS - Certificated - Health Services 3101 3140 - -
EE Ben - STRS - Certificated - Other General Admin 3101 2100 - -
EE Ben - STRS - Classified - -
EE Ben - STRS - Classified - Instruction 3102 1000 -
EE Ben - STRS - Classified - Instructional Supv and Adm 3102 2100 -
EE Ben - STRS - Classified - School Administration 3102 2700 -
EE Ben - STRS - Classified - Pupil Transportation 3102 3600 -
EE Ben - STRS - Classified - Food Services 3102 3700 -
EE Ben - STRS - Classified - Plant Maintenance & Operation 3102 8100 -
EE Ben - STRS - Classified - Other General Admin 3102 2100 -
EE Ben - PERS - Certificated - -
EE Ben - PERS - Certificated - Instruction 3201 1000 -
EE Ben - PERS - Certificated - Instructional Library, Media, & Tec 3201 2420 -
EE Ben - PERS - Certificated - School Administration 3201 2700 -
EE Ben - PERS - Certificated - Guidance & Counseling Services 3201 3110 -
EE Ben - PERS - Certificated - Health Services 3201 3140 -
EE Ben - PERS - Certificated - Other General Admin 3201 2100 -
EE Ben - PERS - Classified 12,517.83 23,020.00
EE Ben - PERS - Classified - Instruction 3202 1000 - -
EE Ben - PERS - Classified - Instructional Supv and Adm 3202 2100 - -
EE Ben - PERS - Classified - School Administration 3202 2700 6,328.02 13,030.00



EE Ben - PERS - Classitied - Pupil | ransportation 3202 36UV - -
EE Ben - PERS - Classified - Food Services 3202 3700 - -
EE Ben - PERS - Classified - Plant Maintenance & Operation 3202 8100 - -
EE Ben - PERS - Classified - Other General Administration 3202 2100 6,189.81 9,990.00
EE Ben - OASDI Reg - Certificated - -
EE Ben - OASDI Reg - Certificated - Instruction 3301 1000 -
EE Ben - OASDI Reg - Certificated - Instructional Library, Media, & 3301 2420 -
EE Ben - OASDI Reg - Certificated - School Administration 3301 2700 -
EE Ben - OASDI Reg - Certificated - Guidance & Counseling Serv 3301 3110 -
EE Ben - OASDI Reg - Certificated - Health Services 3301 3140 -
EE Ben - OASDI Reg - Certificated - Other General Admin 3301 2100 -
EE Ben - OASDI Reg - Classified 24,343.33 47,754.00
EE Ben - OASDI Reg - Classified - Instruction 3302 1000 - -
EE Ben - OASDI Reg - Classified - Instructional Supervision and A 3302 2100 - -
EE Ben - OASDI Reg - Classified - School Administration 3302 2700 12,306.05 27,030.00
EE Ben - OASDI Reg - Classified - Pupil Transportation 3302 3600 - -
EE Ben - OASDI Reg - Classified - Food Services 3302 3700 - -
EE Ben - OASDI Reg - Classified - Plant Maintenance & Operatior 3302 8100 - -
EE Ben - OASDI Reg - Classified - Other General Administration 3302 2100 12,037.28 20,724.00
EE Ben - OASDI Medicare - Certificated - -
EE Ben - OASDI Medicare - Certificated - Instruction 3301 1000 - -
EE Ben - OASDI Medicare - Certificated - Instructional Library, Me 3301 2420 -
EE Ben - OASDI Medicare - Certificated - School Administration 3301 2700 -
EE Ben - OASDI Medicare - Certificated - Guidance & Counseling 3301 3110 -
EE Ben - OASDI Medicare - Certificated - Health Services 3301 3140 -
EE Ben - OASDI Medicare - Certificated - Other General Admin 3301 2100 -
EE Ben - OASDI Medicare - Classified - -
EE Ben - OASDI Medicare - Classified - Instruction 3302 1000 -
EE Ben - OASDI Medicare - Classified - Instructional Supervision : 3302 2100 -
EE Ben - OASDI Medicare - Classified - School Administration 3302 2700 -
EE Ben - OASDI Medicare - Classified - Pupil Transportation 3302 3600 -
EE Ben - OASDI Medicare - Classified - Food Services 3302 3700 -
EE Ben - OASDI Medicare - Classified - Plant Maintenance & Ope 3302 8100 -
EE Ben - OASDI Medicare - Classified - Other General Administra 3302 2100 -
EE Ben - Retirement in Lieu of OASDI - Cert - -
EE Ben - Retirement in Lieu of OASDI - Cert - Instruction 3301 1000 -
EE Ben - Retirement in Lieu of OASDI - Cert - Instructional Library 3301 2420 -
EE Ben - Retirement in Lieu of OASDI - Cert - School Administrati 3301 2700 -
EE Ben - Retirement in Lieu of OASDI - Cert - Guidance & Counse 3301 3110 -
EE Ben - Retirement in Lieu of OASDI - Cert - Health Services 3301 3140 -
EE Ben - Retirement in Lieu of OASDI - Cert - Other General Adm 3301 2100 -
EE Ben - Retirement in Lieu of OASDI - Classified - -
EE Ben - Retirement in Lieu of OASDI - Class - Instruction 3302 1000 -
EE Ben - Retirement in Lieu of OASDI - Class - Instructional Supv 3302 2100 -
EE Ben - Retirement in Lieu of OASDI - Class - School Administra 3302 2700 -
EE Ben - Retirement in Lieu of OASDI - Class - Pupil Transportatic 3302 3600 -
EE Ben - Retirement in Lieu of OASDI - Class - Food Services 3302 3700 -
EE Ben - Retirement in Lieu of OASDI - Class - Plant Maintenance 3302 8100 -
EE Ben - Retirement in Lieu of OASDI - Class - Other General Adr 3302 2100 -
EE Ben - Health & Welfare Benefits - Certificated 150,126.35 229,703.94
EE Ben - Health & Welfare Benefits - Cert - Instruction 3401 1000 128,999.61 197,474.00
EE Ben - Health & Welfare Benefits - Cert - Instructional Library, N 3401 2420 - -
EE Ben - Health & Welfare Benefits - Cert - School Administration 3401 2700 21,126.74 32,229.94
EE Ben - Health & Welfare Benefits - Cert - Guidance & Counselir 3401 3110 - -
EE Ben - Health & Welfare Benefits - Cert - Health Services 3401 3140 - -
EE Ben - Health & Welfare Benefits - Cert - Other General Admin 3401 2100 - -
EE Ben - Health & Welfare Benefits - Classified 23,388.29 40,296.00
EE Ben - Health & Welfare Benefits - Class - Instruction 3402 1000 - -
EE Ben - Health & Welfare Benefits - Class - Instructional Supv ar 3402 2100 - -
EE Ben - Health & Welfare Benefits - Class - School Administratio 3402 2700 11,823.26 22,809.00
EE Ben - Health & Welfare Benefits - Class - Pupil Transportation 3402 3600 - -




EE Ben - Health & Weltare Benefits - Class - Food Services 3402 370U - -
EE Ben - Health & Welfare Benefits - Class - Plant Maintenance & 3402 8100 - -
EE Ben - Health & Welfare Benefits - Class - Other General Admir 3402 2100 11,565.03 17,487.00
EE Ben - Unemployment Insurance - Certificated 603.18 832.21
EE Ben - Unemployment Insurance - Cert - Instruction 3501 1000 518.30 715.44
EE Ben - Unemployment Insurance - Cert - Instructional Library, M 3501 2420 - -
EE Ben - Unemployment Insurance - Cert - School Administration 3501 2700 84.88 116.77
EE Ben - Unemployment Insurance - Cert - Guidance & Counselin 3501 3110 - -
EE Ben - Unemployment Insurance - Cert - Health Services 3501 3140 - -
EE Ben - Unemployment Insurance - Cert - Other General Admin 3501 2100 - -
EE Ben - Unemployment Insurance - Classified 93.97 146.00
EE Ben - Unemployment Insurance - Class - Instruction 3502 1000 - -
EE Ben - Unemployment Insurance - Class - Instructional Supv an 3502 2100 - -
EE Ben - Unemployment Insurance - Class - School Administratiol 3502 2700 47.50 83.00
EE Ben - Unemployment Insurance - Class - Pupil Transportation 3502 3600 - -
EE Ben - Unemployment Insurance - Class - Food Services 3502 3700 - -
EE Ben - Unemployment Insurance - Class - Plant Maintenance & 3502 8100 - -
EE Ben - Unemployment Insurance - Class - Other General Admir 3502 2100 46.47 63.00
EE Ben - Workers' Compensation - Certificated 8,339.12 21,735.77
EE Ben - Workers' Compensation - Cert - Instruction 3601 1000 7,165.59 18,686.00
EE Ben - Workers' Compensation - Cert - Instructional Library, Me 3601 2420 - -
EE Ben - Workers' Compensation - Cert - School Administration 3601 2700 1,173.53 3,049.77
EE Ben - Workers' Compensation - Cert - Guidance & Counseling 3601 3110 - -
EE Ben - Workers' Compensation - Cert - Health Services 3601 3140 - -
EE Ben - Workers' Compensation - Cert - Other General Admin 3601 2100 - -
EE Ben - Workers' Compensation - Classified 1,299.16 3,813.00
EE Ben - Workers' Compensation - Class - Instruction 3602 1000 - -
EE Ben - Workers' Compensation - Class - Instructional Supervisi 3602 2100 - -
EE Ben - Workers' Compensation - Class - School Administration 3602 2700 656.75 2,158.00
EE Ben - Workers' Compensation - Class - Pupil Transportation 3602 3600 - -
EE Ben - Workers' Compensation - Class - Food Services 3602 3700 - -
EE Ben - Workers' Compensation - Class - Plant Maintenance & C 3602 8100 - -
EE Ben - Workers' Compensation - Class - Other General Adminis 3602 2100 642.41 1,655.00
EE Ben - OPEB, Allocated - -
EE Ben - OPEB, Allocated - Instruction 3701 1000 - -
EE Ben - OPEB, Allocated - School Administration 3701 2700 -
EE Ben - OPEB, Allocated - Pupil Transportation 3701 3600 -
EE Ben - OPEB, Allocated - Food Services 3701 3700 -
EE Ben - OPEB, Allocated - Plant Maintenance & Operation 3701 8100 -
EE Ben - OPEB, Allocated - Other General Administration 3701 2100 -
EE Ben - OPEB, Active Employees - -
EE Ben - OPEB, Active Emp - Instruction 3702 1000 -
EE Ben - OPEB, Active Emp - Instructional Supervision and Adm 3702 2100 -
EE Ben - OPEB, Active Emp - School Administration 3702 2700 -
EE Ben - OPEB, Active Emp - Pupil Transportation 3702 3600 -
EE Ben - OPEB, Active Emp - Food Services 3702 3700 -
EE Ben - OPEB, Active Emp - Plant Maintenance & Operation 3702 8100 -
EE Ben - OPEB, Active Emp - Other General Administration 3702 2100 -
EE Ben - Other Employment Benefits - Certificated - 2,5652.11
EE Ben - Other Emp Benefits - Cert - Instruction 3901 1000 2,194.00
EE Ben - Other Emp Benefits - Cert - Instructional Library, Media, 3901 2420 -
EE Ben - Other Emp Benefits - Cert - School Administration 3901 2700 358.11
EE Ben - Other Emp Benefits - Cert - Guidance & Counseling Ser\ 3901 3110 -
EE Ben - Other Emp Benefits - Cert - Health Services 3901 3140 - -
EE Ben - Other Emp Benefits - Cert - Other General Administratior 3901 2100 -
EE Ben - Other Employment Benefits - Classified - 447.00
EE Ben - Other Emp Benefits - Class - Instruction 3902 1000 -
EE Ben - Other Emp Benefits - Class - Instructional Supervision ar 3902 2100 -
EE Ben - Other Emp Benefits - Class - School Administration 3902 2700 253.00
EE Ben - Other Emp Benefits - Class - Pupil Transportation 3902 3600 - -
EE Ben - Other Emp Benefits - Class - Food Services 3902 3700 -




EE Ben - Uther Emp Benetits - Class - Plant Maintenance & Uper: 3902 810U -
EE Ben - Other Emp Benefits - Class - Other General Administrati 3902 2100 194.00
TOTAL EMPLOYEE BENEFITS 321,903.55 547,301.50
4) | Books & Supplies
Approved Textbooks and Core Curricula Materials 4100 1000 237,884.00 260,701.00
Books and Other Reference Materials 4200 1000 4,438.00 28,624.00
Materials and Supplies 4300 1000 60,984.00 95,787.00
Noncapitalized Equipment 4400 1000 22,923.00 42,834.00
Other Supplies 4300 2700 -
Pupil Transportation 4300 3600 -
Food Service Supplies 4700 3700 25,371.00 99,708.00
TOTAL BOOKS AND SUPPLIES 351,600.00 527,654.00
5) |Services and Other Operating Expenses
Personal Services 5800 2700 -
Travel and Conference 5200 2700 5,106.00 38,952.00
Due and Memberships 5300 7200 5,368.00 6,000.00
Insurance 5400 7200 11,179.00 22,357.00
Operation and Housekeeping Services 5500 8100 8,400.00
Rentals/Leases/Repairs&Noncapitalized Improvements 5600 8100 5,875.00 160,006.00
Transfers of Direct Cost 5800 8100 -
Transfer of Direct Costs - Interfund 5800 8100 -
Professional Consulting Services& Operating Exp 5800 8100 823,005.00 1,485,811.00
Communications 5900 8100 2,416.00 10,422.00
TOTAL SERVICES AND OTHER OPERATING EXPENSES 852,949.00 1,731,948.00
6) |Depreciation
Depreciation Expense 6900 8100 - 56,186.00
TOTAL DEPRECIATION - 56,186.00
7) | Other Outgo (excluding Transfers of Indirect Costs)
Tuition
| Tuition for Intruction Under Interdistrict Attendance Agreements 7110 =
Tuition, Excess Costs, and/or Deficit Payments -
Payments to Districts or Charter School 7141 - -
Payments to County Offices 7142 -
Payments to JPAs 7143 -
Other Transfers Out
All Other Transfers 7281-7283 - -
All Other Transfers Out to All Others 7299 - -
Debt Service
Debt Service-Interest 7438 9100 - -
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) - -
OTHER OUTGO-TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Cost 7310 - -
Transfers of Indirect Cost-Interfund 7350 - -
TOTAL, OTHER OUTGO-TRANSFERS OF INDIRECT COSTS - -
|
8) |Direct Support/Indirect Costs/All Other Financing Uses
Indirect Cost ( total charter school supervisorial oversight fees only 5800 8100 19,350.00 41,609.00
|All Other Financing Uses 7699 9100 = =
TOTAL EXPENSES 2,647,096.55 4,869,997.50
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FY16 2ND INTERIM

PROJECTION
Resource
ASSETS Object Codes Codes AS OF 6/30/16
Cash ‘
a) In County Treasury 9110 350,433.00
1) Fair Value Adjustment to Cash in County Treasury 9111 -
b) In Banks 9120 -
¢) In Revolving Fund 9130 -
d) with Fiscal Agent 9135 -
e) collection awaiting deposit 9140 -
Investments 9150 -
Accounts Receivable(Includes Pledges) 9200 534,571.00
Due from Grantor Government 9290 -
Stores | | 9320 -
Prepaid Expenditures 9330 -
Other Current Assets 9340 282,336.00
Fixed Assets: -
a) Land| | 9410 -
b) [Land Improvements 9420 -
c) Less - Accumulated Depreciation-Land Improvements 9425 -
d) Buildings 9430 -
e) |Less - Accumulated Depreciation-Buildings 9435 -
f) [Equipment 9440 213,865.00
g) |Less - Accumulated Depreciation-Equipment 9445 (156,499.00)
h) \Work in Progress 9450 -
[
TOTAL ASSETS 1,224,706.00
[ [
LIABILITIES
Accounts Payable 9500 218,537.75
Due to Grantor Governments 9590 -
Current Loans 9640 -
Unearned Revenue (terminology changed from Deferred Revenue) 9650 -
Long-Term Liabilities:
Other Postemployment Benefits 9664 -
Compensated Absences 9665 -
COPs Payable 9666 -
Capital Leases Payable 9667 -
Lease Revenue Bonds Payable 9668 -
Other General Long-Term Debt 9669 -
[ |
TOTAL LIABILITIES 218,537.75
NE‘T PO‘SIT‘ION, June 30 1,006,168.25

DIFF BET. FUND END BAL & FUND EQTY ( this should be zero)




fund
center
(lookup)

FUND ENDING BALANCE CARRY FORWARD NEXT FY
THIS LINE SHOULD EQUAL TO ZERO (GREEN SHADED COLUMNS)

Function

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITI( Object Codes Codes
FY16 2ND INTERIM
FY16 ACTUALS PROJECTION
AS OF 1/31/116
(TMONTHS) AS OF 6/30/16
A.|REVENUES (Summary- -See details below)
1) |Revenue Limit Sources 8010-8099 1,933,843.00 4,032,749.00
2) |Federal Revenues 8100-8299 155,598.00 570,991.00
3) |Other State Revenues 8300-8599 599,546.00 1,035,243.00
4) | Other Local Revenues 8600-8799 62,671.00 56,308.00
5) |TOTAL REVENUES 2,751,658.00 5,695,291.00
B. EXPENSES
1) | Certificated Salaries 1000-1999 1,071,529.00 1,902,901.00
2) |Classified Salaries 2000-2999 196,528.00 463,538.00
3) |Employee Benefits 3000-3999 309,480.25 646,980.75
4) |Books & Supplies 4000-4999 362,841.00 749,097.00
5) |Services and Other Operting Expenses 5000-5999 849,644.00 1,654,839.00
6) |Depreciation 6000-6999 - 28,269.00
7100-7299,
7) |Other Outgo (excluding Transfers of indirect Costs) 7400-7499 - -
8) Other Outgo - Transfers of Indirect Costs 7300-7399 19,717.00 40,327.00
9) |TOTAL EXPENSES 2,809,739.25 5,485,951.75
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER FINANCING SOURCES (58,081.25) 209,339.25
D. OTHER FINANCING SOURCES/USES
1) |Interfund Transfers
a)|Transfers In 8900-8929
b) | Transfers Out 7600-7629
2) |Other Sources/Uses
a) | Sources 8930-8979 -
b) |Uses 7630-7699 -
3) |Contributions 8980-8999 - -
4) |TOTAL OTHER FINANCING SOURCES/USES - -
E. NET INCREASE (DECREASE) IN NET POSITION (58,081.25) 209,339.25
F. NET POSITION
1) |Beginning Net Position
a) ‘As of June 30,2015 - Unaudited 9791 513,286.21 513,286.21




b) |Audit Adjustments 9793 283,542.79 283,542.79
d) |Other Restatements 9795 - -
e) |Adjusted Beginning Net Assets -Audited June 30, 2015 796,829.00 796,829.00
2) Ending Net Position, June 30 738,747.75 1,006,168.25
a) |Net Investment in Capital Assets 9796 - -
b) |Restricted Net Position 9797 - -
c¢) |Unrestricted Net Position 9790 738,747.75 1,006,168.25
FY16 2ND INTERIM
FY16 ACTUALS PROJECTION
AS OF 1/31/116
Revenues (DETAILS) SACS Object Resource Code (7TMONTHS) AS OF 6/30/16
1) |Revenue Limit Sources
Principal Apportionment
General Purpose Entitlement-Net State Aid 8011 0000 1,218,244.00 2,667,164.00
‘State Aid - PY adjustments 8019 0000 - -
Education Protection Account (EPA) 8012 1400 302,083.00 635,784.00
Revenue Limit Transfers
Unrestricted Revenue Limit Transfers - Current Year 8091 0000
All Other Revenue Limit Transfer- Current Year 8091 0000
Transfers to Charter Schools in lieu of Property Taxes 8096 0000 413,516.00 729,801.00
In Lieu of PropTax - PY adjustments 8096 0000 - -
Property Taxes Transfers 8097 0000 -
Revenue Limit Transfers - Prior Years 8099 0000 - -
TO‘TAL REVENUE LIMIT SOURCES 1,933,843.00 4,032,749.00
2) |Federal Revenue
Special Ed: IDEA Basic Local Assistance - CY 8181 3310 48,364.00 88,147.00
Special Ed: IDEA Basic Local Assistance - PY adjustments 8181 3310 - -
Special Education Discretionary Grants 8182 3310 - -
Breakfast, Milk, Pregnant & Lactating Students 8220 5310 68,172.00 349,549.00
NCLB: T1,Part A Basic Grts Low-Inc & Neglected 8290 3010 67,402.00 156,691.00
NCLB: T1,Part A Basic School Support 8290 3020 - -
NCLB: Title I, Part D, Local Delinquent Programs 8290 3025 - -
Carl D. Perkins Career & Technical Education :Secondary 8290 3550 - -
NCLB:TII, Part A, Teacher Quality 8290 4035 1,602.00 6,395.00
NCLB:TII, Part A, Administrator Training 8290 4036 - -
NCLB:TII, Part D, Enhancing Education Through Technology, Fori 8290 4045
NCLB:TII, Part D, Enhancing Education Through Technology, Cor 8290 4046
NCLB:TIII,Immigrant Education Program 8290 4201 - 151.00
NCLB:TIII, Limited English Proficient (LEP) Student Program 8290 4203 - -
NCLB:TitleV, Part B, Public Charter Schools Grant Program (PCS! 8290 4610 - -
Med-Cal Billing Option (Medical Assistance Program) 8290 5640 - -
Other Federal Revenues: 8290 5810 (29,942.00) (29,942.00)
Others (please insert description below)
PY Adjustment (29,942.00) (29,942.00)
‘TOTAL FEDERAL REVENUE 155,598.00 570,991.00

Other State Revenue




Other State Apportionments

Special Education Master Plan

Special Education AB602 - CY 8311 6500 142,491.00 248,353.00
Special Education AB602 - PY adjustments 8311 6500 - -
All Special Ed Apportionments-Current Year 8311 6500 - -
Year Round School Incentive 8425 0000 - -
Child Nutrition: School Program 8520 5310 6,142.00 34,955.00
Mandated Costs Reimbursement 8550 0000 207,323.00 240,433.00
State Lottery:Unrestricted 8560 1100 19,293.00 62,119.40
Lottery- Instructional Materials 8560 6300 - 18,192.60
After School Education and Safety (ASES) 8590 6010 97,500.00 150,000.00
Charter School Facility Grant 8590 6030 - 147,060.00
Educator Effectiveness 8590 6264 29,330.00 36,663.00
Quality Education Investment Act 8590 7400 - -
Common Core Standards 8590 7405 - -
All other State Revenues: 8590 7810
97,467.00 97,467.00
‘TOTAL OTHER STATE REVENUE 599,546.00 1,035,243.00
4) | Other Local Revenues
Sales
Sale of Equipment/Supplies 8631 0000 - -
Sale of Publications 8632 0000 - -
Food Service Sales 8634 5310 - 500.00
Other Sales 8639 0000 - -
Leases & Rentals 8650 0000
Interest 8660 0000 - -
Net Increase (Decrease) in the Fair Value of Investments 8662 0000
Fees and Contracts
Child Development Parent Fees 8673 0000
Transportation Fees from Indiviuals 8689 0000
Interagency Services 8677 0000
All Other Fees & Contracts 8689 0000
Other Local Revenues 8689 0000
14,518.00 14,518.00
29,242.00 29,509.00
12,130.00 5,000.00
Tuition 8710 0000
All Other Transfers In 8781-8783 0000
Transfers of Apportionments
Special Education SELPA Transfers
From Districts or Charter Schools 8791 6500 6,781.00 6,781.00
From County Offices 8792 6500
From JPAs 8793 6500




Other Transfers of Apportionments

From Districts or Charter Schools 8791 0000
From County Offices 8792 0000
From JPAs 8793 0000
All Other Transfers in from All Others 8799 0000
TOTAL OTHER LOCAL REVENUE 62,671.00 56,308.00
TOTAL REVENUES 2,751,658.00 5,695,291.00
Expeses by Sub-object
FY16 ACTUALS
AS OF 1/31/16 FY16 2ND INTERIM
SACS Object FUNC (7TMONTHS) PROJECTION
1) |Certificated Salaries
Teachers' Salaries 1100 1000 840,788.00 1,514,311.00
Librarians 1200 2420 -
Guidance, Welfare, & Counseling Services 1200 3110 -
Pupil Support Salaries 1200 3140 -
Supervisors' and Administrators' Salaries 1300 2700 230,741.00 388,590.00
Other Certificated Salaries 1900 2100 - -
TOTAL CERTIFICATED SALARIES 1,071,529.00 1,902,901.00
2) |Classified Salaries
Classified Instructional Salaries 2100 1000 -
Classified Supervisors' and Administrators' Salaries 2300 2100 -
Clerical, Technical and Office Salaries 2400 2700 59,881.00 136,891.00
Classified Transportation Salaries 2200 3600 -
Classified Food Services Salaries 2200 3700 -
Classified Maintenance & Operations 2200 8100 -
Other Classified 2900 2100 136,647.00 326,647.00
TOTAL CLASSIFIED SALARIES 196,528.00 463,538.00
3) |Employee Benefits
EE Ben - STRS - Certificated 104,633.68 203,672.68
EE Ben - STRS - Certificated - Instruction 3101 1000 82,102.06 162,080.83
EE Ben - STRS - Certificated - Instructional Library, Media, & Teck 3101 2420 - -
EE Ben - STRS - Certificated - School Administration 3101 2700 22,531.62 41,591.85
EE Ben - STRS - Certificated - Guidance & Counseling Services 3101 3110 - -
EE Ben - STRS - Certificated - Health Services 3101 3140 - -
EE Ben - STRS - Certificated - Other General Admin 3101 2100 - -
EE Ben - STRS - Classified - -
EE Ben - STRS - Classified - Instruction 3102 1000 -
EE Ben - STRS - Classified - Instructional Supv and Adm 3102 2100 -
EE Ben - STRS - Classified - School Administration 3102 2700 -
EE Ben - STRS - Classified - Pupil Transportation 3102 3600 -
EE Ben - STRS - Classified - Food Services 3102 3700 -
EE Ben - STRS - Classified - Plant Maintenance & Operation 3102 8100 -
EE Ben - STRS - Classified - Other General Admin 3102 2100 -
EE Ben - PERS - Certificated - -
EE Ben - PERS - Certificated - Instruction 3201 1000 -
EE Ben - PERS - Certificated - Instructional Library, Media, & Tec 3201 2420 -
EE Ben - PERS - Certificated - School Administration 3201 2700 -
EE Ben - PERS - Certificated - Guidance & Counseling Services 3201 3110 -
EE Ben - PERS - Certificated - Health Services 3201 3140 -
EE Ben - PERS - Certificated - Other General Admin 3201 2100 -
EE Ben - PERS - Classified 14,931.12 38,753.00
EE Ben - PERS - Classified - Instruction 3202 1000 -
EE Ben - PERS - Classified - Instructional Supv and Adm 3202 2100 - -
EE Ben - PERS - Classified - School Administration 3202 2700 4,549.43 11,444.00
EE Ben - PERS - Classified - Pupil Transportation 3202 3600 - -
EE Ben - PERS - Classified - Food Services 3202 3700 - -




EE Ben - PERS - Classified - Plant Maintenance & Uperation 3202 810U - -
EE Ben - PERS - Classified - Other General Administration 3202 2100 10,381.69 27,309.00
EE Ben - OASDI Reg - Certificated - -
EE Ben - OASDI Reg - Certificated - Instruction 3301 1000 -
EE Ben - OASDI Reg - Certificated - Instructional Library, Media, & 3301 2420 -
EE Ben - OASDI Reg - Certificated - School Administration 3301 2700 -
EE Ben - OASDI Reg - Certificated - Guidance & Counseling Serv 3301 3110 -
EE Ben - OASDI Reg - Certificated - Health Services 3301 3140 -
EE Ben - OASDI Reg - Certificated - Other General Admin 3301 2100 -
EE Ben - OASDI Reg - Classified 35,491.98 63,982.00
EE Ben - OASDI Reg - Classified - Instruction 3302 1000 -
EE Ben - OASDI Reg - Classified - Instructional Supervision and A 3302 2100 - -
EE Ben - OASDI Reg - Classified - School Administration 3302 2700 10,814.21 18,895.00
EE Ben - OASDI Reg - Classified - Pupil Transportation 3302 3600 - -
EE Ben - OASDI Reg - Classified - Food Services 3302 3700 - -
EE Ben - OASDI Reg - Classified - Plant Maintenance & Operatior 3302 8100 - -
EE Ben - OASDI Reg - Classified - Other General Administration 3302 2100 24.677.77 45,087.00
EE Ben - OASDI Medicare - Certificated - -
EE Ben - OASDI Medicare - Certificated - Instruction 3301 1000 - -
EE Ben - OASDI Medicare - Certificated - Instructional Library, Me 3301 2420 -
EE Ben - OASDI Medicare - Certificated - School Administration 3301 2700 -
EE Ben - OASDI Medicare - Certificated - Guidance & Counseling 3301 3110 -
EE Ben - OASDI Medicare - Certificated - Health Services 3301 3140 -
EE Ben - OASDI Medicare - Certificated - Other General Admin 3301 2100 -
EE Ben - OASDI Medicare - Classified - -
EE Ben - OASDI Medicare - Classified - Instruction 3302 1000 -
EE Ben - OASDI Medicare - Classified - Instructional Supervision : 3302 2100 -
EE Ben - OASDI Medicare - Classified - School Administration 3302 2700 -
EE Ben - OASDI Medicare - Classified - Pupil Transportation 3302 3600 -
EE Ben - OASDI Medicare - Classified - Food Services 3302 3700 -
EE Ben - OASDI Medicare - Classified - Plant Maintenance & Ope 3302 8100 -
EE Ben - OASDI Medicare - Classified - Other General Administra 3302 2100 -
EE Ben - Retirement in Lieu of OASDI - Cert - -
EE Ben - Retirement in Lieu of OASDI - Cert - Instruction 3301 1000 -
EE Ben - Retirement in Lieu of OASDI - Cert - Instructional Library 3301 2420 -
EE Ben - Retirement in Lieu of OASDI - Cert - School Administrati 3301 2700 -
EE Ben - Retirement in Lieu of OASDI - Cert - Guidance & Counsg 3301 3110 -
EE Ben - Retirement in Lieu of OASDI - Cert - Health Services 3301 3140 -
EE Ben - Retirement in Lieu of OASDI - Cert - Other General Adm 3301 2100 -
EE Ben - Retirement in Lieu of OASDI - Classified - -
EE Ben - Retirement in Lieu of OASDI - Class - Instruction 3302 1000 -
EE Ben - Retirement in Lieu of OASDI - Class - Instructional Supv 3302 2100 -
EE Ben - Retirement in Lieu of OASDI - Class - School Administra 3302 2700 -
EE Ben - Retirement in Lieu of OASDI - Class - Pupil Transportati 3302 3600 -
EE Ben - Retirement in Lieu of OASDI - Class - Food Services 3302 3700 -
EE Ben - Retirement in Lieu of OASDI - Class - Plant Maintenance 3302 8100 -
EE Ben - Retirement in Lieu of OASDI - Class - Other General Adi 3302 2100 -
EE Ben - Health & Welfare Benefits - Certificated 122,677.41 245,759.30
EE Ben - Health & Welfare Benefits - Cert - Instruction 3401 1000 96,260.29 195,573.00
EE Ben - Health & Welfare Benefits - Cert - Instructional Library, N 3401 2420 - -
EE Ben - Health & Welfare Benefits - Cert - School Administration 3401 2700 26,417.12 50,186.30
EE Ben - Health & Welfare Benefits - Cert - Guidance & Counselir 3401 3110 - -
EE Ben - Health & Welfare Benefits - Cert - Health Services 3401 3140 - -
EE Ben - Health & Welfare Benefits - Cert - Other General Admin 3401 2100 - -
EE Ben - Health & Welfare Benefits - Classified 22,500.13 59,865.00
EE Ben - Health & Welfare Benefits - Class - Instruction 3402 1000 -
EE Ben - Health & Welfare Benefits - Class - Instructional Supv ar 3402 2100 - -
EE Ben - Health & Welfare Benefits - Class - School Administratio 3402 2700 6,855.67 17,679.00
EE Ben - Health & Welfare Benefits - Class - Pupil Transportation 3402 3600 - -
EE Ben - Health & Welfare Benefits - Class - Food Services 3402 3700 - -
EE Ben - Health & Welfare Benefits - Class - Plant Maintenance & 3402 8100 - -
EE Ben - Health & Welfare Benefits - Class - Other General Admir 3402 2100 15,644.47 42,186.00




EE Ben - Unemployment Insurance - Certificated 708.32 952.47
EE Ben - Unemployment Insurance - Cert - Instruction 3501 1000 555.79 757.97
EE Ben - Unemployment Insurance - Cert - Instructional Library, M 3501 2420 - -
EE Ben - Unemployment Insurance - Cert - School Administration 3501 2700 152.53 194.50
EE Ben - Unemployment Insurance - Cert - Guidance & Counselin 3501 3110 - -
EE Ben - Unemployment Insurance - Cert - Health Services 3501 3140 - -
EE Ben - Unemployment Insurance - Cert - Other General Admin 3501 2100 - -
EE Ben - Unemployment Insurance - Classified 129.91 232.00
EE Ben - Unemployment Insurance - Class - Instruction 3502 1000 -
EE Ben - Unemployment Insurance - Class - Instructional Supv an 3502 2100 - -
EE Ben - Unemployment Insurance - Class - School Administratiol 3502 2700 39.58 69.00
EE Ben - Unemployment Insurance - Class - Pupil Transportation 3502 3600 - -
EE Ben - Unemployment Insurance - Class - Food Services 3502 3700 - -
EE Ben - Unemployment Insurance - Class - Plant Maintenance & 3502 8100 - -
EE Ben - Unemployment Insurance - Class - Other General Admir 3502 2100 90.33 163.00
EE Ben - Workers' Compensation - Certificated 7,104.64 24,737.67
EE Ben - Workers' Compensation - Cert - Instruction 3601 1000 5,574.74 19,686.00
EE Ben - Workers' Compensation - Cert - Instructional Library, Me 3601 2420 - -
EE Ben - Workers' Compensation - Cert - School Administration 3601 2700 1,529.90 5,051.67
EE Ben - Workers' Compensation - Cert - Guidance & Counseling 3601 3110 - -
EE Ben - Workers' Compensation - Cert - Health Services 3601 3140 - -
EE Ben - Workers' Compensation - Cert - Other General Admin 3601 2100 - -
EE Ben - Workers' Compensation - Classified 1,303.06 6,026.00
EE Ben - Workers' Compensation - Class - Instruction 3602 1000 -
EE Ben - Workers' Compensation - Class - Instructional Supervisi 3602 2100 - -
EE Ben - Workers' Compensation - Class - School Administration 3602 2700 397.03 1,780.00
EE Ben - Workers' Compensation - Class - Pupil Transportation 3602 3600 - -
EE Ben - Workers' Compensation - Class - Food Services 3602 3700 - -
EE Ben - Workers' Compensation - Class - Plant Maintenance & ( 3602 8100 - -
EE Ben - Workers' Compensation - Class - Other General Adminis 3602 2100 906.02 4,246.00
EE Ben - OPEB, Allocated - -
EE Ben - OPEB, Allocated - Instruction 3701 1000 - -
EE Ben - OPEB, Allocated - School Administration 3701 2700 -
EE Ben - OPEB, Allocated - Pupil Transportation 3701 3600 -
EE Ben - OPEB, Allocated - Food Services 3701 3700 -
EE Ben - OPEB, Allocated - Plant Maintenance & Operation 3701 8100 -
EE Ben - OPEB, Allocated - Other General Administration 3701 2100 -
EE Ben - OPEB, Active Employees - -
EE Ben - OPEB, Active Emp - Instruction 3702 1000 -
EE Ben - OPEB, Active Emp - Instructional Supervision and Adm 3702 2100 -
EE Ben - OPEB, Active Emp - School Administration 3702 2700 -
EE Ben - OPEB, Active Emp - Pupil Transportation 3702 3600 -
EE Ben - OPEB, Active Emp - Food Services 3702 3700 -
EE Ben - OPEB, Active Emp - Plant Maintenance & Operation 3702 8100 -
EE Ben - OPEB, Active Emp - Other General Administration 3702 2100 -
EE Ben - Other Employment Benefits - Certificated - 2,412.63
EE Ben - Other Emp Benefits - Cert - Instruction 3901 1000 1,920.00
EE Ben - Other Emp Benefits - Cert - Instructional Library, Media, 3901 2420 -
EE Ben - Other Emp Benefits - Cert - School Administration 3901 2700 492.63
EE Ben - Other Emp Benefits - Cert - Guidance & Counseling Sen 3901 3110 -
EE Ben - Other Emp Benefits - Cert - Health Services 3901 3140 - -
EE Ben - Other Emp Benefits - Cert - Other General Administratiol 3901 2100 -
EE Ben - Other Employment Benefits - Classified - 588.00
EE Ben - Other Emp Benefits - Class - Instruction 3902 1000 -
EE Ben - Other Emp Benefits - Class - Instructional Supervision ai 3902 2100 -
EE Ben - Other Emp Benefits - Class - School Administration 3902 2700 174.00
EE Ben - Other Emp Benefits - Class - Pupil Transportation 3902 3600 - -
EE Ben - Other Emp Benefits - Class - Food Services 3902 3700 -
EE Ben - Other Emp Benefits - Class - Plant Maintenance & Oper: 3902 8100 -
EE Ben - Other Emp Benefits - Class - Other General Administrati 3902 2100 414.00
TOTAL EMPLOYEE BENEFITS 309,480.25 646,980.75




Books & Supplies

Approved Textbooks and Core Curricula Materials 4100 1000 228,063.00 229,710.00
Books and Other Reference Materials 4200 1000 1,350.00 14,742.00
Materials and Supplies 4300 1000 54,864.00 76,800.00
Noncapitalized Equipment 4400 1000 20,431.00 60,783.00
Other Supplies 4300 2700 -
Pupil Transportation 4300 3600 -
Food Service Supplies 4700 3700 58,133.00 367,062.00
TOTAL BOOKS AND SUPPLIES 362,841.00 749,097.00
5) Services and Other Operating Expenses
Personal Services 5800 2700 -
Travel and Conference 5200 2700 1,649.00 20,500.00
Due and Memberships 5300 7200 2,325.00 10,000.00
Insurance 5400 7200 9,108.00 21,860.00
Operation and Housekeeping Services 5500 8100 30.00 50.00
Rentals/Leases/Repairs&Noncapitalized Improvements 5600 8100 16,414.00 267,600.00
Transfers of Direct Cost 5800 8100 -
Transfer of Direct Costs - Interfund 5800 8100 -
Professional Consulting Services& Operating Exp 5800 8100 812,569.00 1,320,023.00
Communications 5900 8100 7,549.00 14,806.00
TOTAL SERVICES AND OTHER OPERATING EXPENSES 849,644.00 1,654,839.00
6) |Depreciation
Depreciation Expense 6900 8100 - 28,269.00
TOTAL DEPRECIATION - 28,269.00
7) |Other Outgo (excluding Transfers of Indirect Costs)
Tuition
\Tuition for Intruction Under Interdistrict Attendance Agreements 7110 =
Tuition, Excess Costs, and/or Deficit Payments -
Payments to Districts or Charter School 7141 - -
Payments to County Offices 7142 -
Payments to JPAs 7143 -
Other Transfers Out
All Other Transfers 7281-7283 - -
All Other Transfers Out to All Others 7299 - -
Debt Service
Debt Service-Interest 7438 9100 - -
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) - -
OTHER OUTGO-TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Cost 7310 - -
Transfers of Indirect Cost-Interfund 7350 - -
TOTAL, OTHER OUTGO-TRANSFERS OF INDIRECT COSTS - -
8) |Direct Support/indirect Costs/All Other Financing Uses
Indirect Cost ( total charter school supervisorial oversight fees only 5800 8100 19,717.00 40,327.00
|All Other Financing Uses 7699 9100 = =
TOTAL EXPENSES 2,809,739.25 5,485,951.75
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BALANCE SHEET - FULL ACCRUAL

FY16 2ND INTERIM

PROJECTION
Resource
ASSETS Object Codes Codes AS OF 6/30/16
Cash ‘
a) In County Treasury 9110 -
1) Fair Value Adjustment to Cash in County Treasury 9111 431,925.03
b) In Banks 9120 -
c¢) In Revolving Fund 9130 -
d) with Fiscal Agent 9135 -
e) collection awaiting deposit 9140 -
Investments 9150 -
Accounts Receivable(Includes Pledges) 9200 151,141.43
Due from Grantor Government 9290 -
Stores | | 9320 -
Prepaid Expenditures 9330 24,822.39
Other Current Assets 9340 -
Fixed Assets: -
a) Land| | 9410 -
b) [Land Improvements 9420 -
c) Less - Accumulated Depreciation-Land Improvements 9425 -
d) | Buildings 9430 -
e) |Less - Accumulated Depreciation-Buildings 9435 -
f) [Equipment 9440 117,493.23
g) |Less - Accumulated Depreciation-Equipment 9445 (100,381.00)
h) \Work in Progress 9450 -
[
TOTAL ASSETS 625,001.08
[ [
LIABILITIES
Accounts Payable 9500 76,659.99
Due to Grantor Governments 9590 -
Current Loans 9640 -
Unearned Revenue (terminology changed from Deferred Revenue) 9650 -
Long-Term Liabilities:
Other Postemployment Benefits 9664 -
Compensated Absences 9665 -
COPs Payable 9666 -
Capital Leases Payable 9667 -
Lease Revenue Bonds Payable 9668 -
Other General Long-Term Debt 9669 -
[ |
TOTAL LIABILITIES 76,659.99
NE‘T PO‘SIT‘ION, June 30 548,341.09
DII‘=F BE‘T. I‘=UND END BAL & FUND EQTY ( this should be zero) 0.00




fund

center
(lookup) FUND ENDING BALANCE CARRY FORWARD NEXT FY
THIS LINE SHOULD EQUAL TO ZERO (GREEN SHADED COLUMNS)
Function
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITI( Object Codes Codes
FY16 2ND INTERIM
FY16 ACTUALS PROJECTION
AS OF 1/31/116
(TMONTHS) AS OF 6/30/16
A.|REVENUES (Summary- -See details below)
1) |Revenue Limit Sources 8010-8099 947,655.00 1,632,187.00
2) |Federal Revenues 8100-8299 75,156.00 223,959.00
3) |Other State Revenues 8300-8599 204,022.00 278,296.00
4) | Other Local Revenues 8600-8799 49,489.00 54,389.00
5) |TOTAL REVENUES 1,276,322.00 2,188,831.00
B. EXPENSES
1) | Certificated Salaries 1000-1999 441,972.00 846,275.00
2) |Classified Salaries 2000-2999 23,238.00 58,728.00
3) |Employee Benefits 3000-3999 138,600.07 228,522.91
4) |Books & Supplies 4000-4999 142,145.00 282,382.00
5) |Services and Other Operting Expenses 5000-5999 243,339.00 665,859.00
6) |Depreciation 6000-6999 - 9,221.00
7100-7299,
7) |Other Outgo (excluding Transfers of indirect Costs) 7400-7499 - -
8) |Other Outgo - Transfers of Indirect Costs 7300-7399 9,868.00 16,322.00
9) |TOTAL EXPENSES 999,162.07 2,107,309.91
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER FINANCING SOURCES 277,159.93 81,521.09
D. OTHER FINANCING SOURCES/USES
1)  |Interfund Transfers
a)|Transfers In 8900-8929
b) | Transfers Out 7600-7629
2) |Other Sources/Uses
a) | Sources 8930-8979 -
b) |Uses 7630-7699 -
3) |Contributions 8980-8999 - -
4) |TOTAL OTHER FINANCING SOURCES/USES - -
E. NET INCREASE (DECREASE) IN NET POSITION 277,159.93 81,521.09
F. NET POSITION
1)  |Beginning Net Position
a) ‘As of June 30,2015 - Unaudited 9791 502,151.28 502,151.28




b) |Audit Adjustments 9793 (35,331.28) (35,331.28)
d) |Other Restatements 9795 - -
e) |Adjusted Beginning Net Assets -Audited June 30, 2015 466,820.00 466,820.00
2) Ending Net Position, June 30 743,979.93 548,341.09
a)|Net Investment in Capital Assets 9796 - -
b) |Restricted Net Position 9797 - -
c¢) |Unrestricted Net Position 9790 743,979.93 548,341.09
FY16 2ND INTERIM
FY16 ACTUALS PROJECTION
AS OF 1/31/116
Revenues (DETAILS) SACS Object Resource Code (7TMONTHS) AS OF 6/30/16
1) |Revenue Limit Sources
Principal Apportionment
General Purpose Entitlement-Net State Aid 8011 0000 588,616.00 1,072,517.00
‘State Aid - PY adjustments 8019 0000 - -
Education Protection Account (EPA) 8012 1400 155,119.00 266,210.00
Revenue Limit Transfers
Unrestricted Revenue Limit Transfers - Current Year 8091 0000
All Other Revenue Limit Transfer- Current Year 8091 0000
Transfers to Charter Schools in lieu of Property Taxes 8096 0000 203,920.00 293,460.00
In Lieu of PropTax - PY adjustments 8096 0000 - -
Property Taxes Transfers 8097 0000 -
Revenue Limit Transfers - Prior Years 8099 0000 - -
TO‘TAL REVENUE LIMIT SOURCES 947,655.00 1,632,187.00
2) |Federal Revenue
Special Ed: IDEA Basic Local Assistance - CY 8181 3310 23,850.00 35,445.00
Special Ed: IDEA Basic Local Assistance - PY adjustments 8181 3310 - -
Special Education Discretionary Grants 8182 3310 - -
Breakfast, Milk, Pregnant & Lactating Students 8220 5310 8,276.00 23,920.00
NCLB: T1,Part A Basic Grts Low-Inc & Neglected 8290 3010 24,637.00 58,584.00
NCLB: T1,Part A Basic School Support 8290 3020 - -
NCLB: Title I, Part D, Local Delinquent Programs 8290 3025 - -
Carl D. Perkins Career & Technical Education :Secondary 8290 3550 - -
NCLB:TII, Part A, Teacher Quality 8290 4035 901.00 901.00
NCLB:TII, Part A, Administrator Training 8290 4036 - -
NCLB:TII, Part D, Enhancing Education Through Technology, Fori 8290 4045
NCLB:TII, Part D, Enhancing Education Through Technology, Cor 8290 4046
NCLB:TIII,Immigrant Education Program 8290 4201 - 151.00
NCLB:TIII, Limited English Proficient (LEP) Student Program 8290 4203 - -
NCLB:TitleV, Part B, Public Charter Schools Grant Program (PCS! 8290 4610 - -
Med-Cal Billing Option (Medical Assistance Program) 8290 5640 - -
Other Federal Revenues: 8290 5810 17,492.00 104,958.00
Others (please insert description below)
Other Federal Revenues - Charter School Facility Incentive Grant 17,492.00 104,958.00
‘TOTAL FEDERAL REVENUE 75,156.00 223,959.00

Other State Revenue




Other State Apportionments

Special Education Master Plan

Special Education AB602 - CY 8311 6500 70,267.00 99,865.00
Special Education AB602 - PY adjustments 8311 6500 - -
All Special Ed Apportionments-Current Year 8311 6500 - -
Year Round School Incentive 8425 0000 - -
Child Nutrition: School Program 8520 5310 949.00 2,410.00
Mandated Costs Reimbursement 8550 0000 103,174.00 119,503.00
State Lottery:Unrestricted 8560 1100 9,368.00 25,466.08
Lottery- Instructional Materials 8560 6300 - 6,827.92
After School Education and Safety (ASES) 8590 6010 - -
Charter School Facility Grant 8590 6030 - -
Educator Effectiveness 8590 6264 15,838.00 19,798.00
Quality Education Investment Act 8590 7400 - -
Common Core Standards 8590 7405 - -
All other State Revenues: 8590 7810
4,426.00 4,426.00
‘TOTAL OTHER STATE REVENUE 204,022.00 278,296.00
4) | Other Local Revenues
Sales I
Sale of Equipment/Supplies 8631 0000 - -
Sale of Publications 8632 0000 - -
Food Service Sales 8634 5310 135.00 135.00
Other Sales 8639 0000 2,320.00 2,320.00
Leases & Rentals 8650 0000
Interest 8660 0000 - -
Net Increase (Decrease) in the Fair Value of Investments 8662 0000
Fees and Contracts I
Child Development Parent Fees 8673 0000
Transportation Fees from Indiviuals 8689 0000
Interagency Services 8677 0000
All Other Fees & Contracts 8689 0000
Other Local Revenues 8689 0000
16,996.00 16,996.00
100.00 5,000.00
23,829.00 23,829.00
Tuition 8710 0000
All Other Transfers In 8781-8783 0000
Transfers of Apportionments
Special Education SELPA Transfers
From Districts or Charter Schools 8791 6500 6,109.00 6,109.00
From County Offices 8792 6500
From JPAs 8793 6500




Other Transfers of Apportionments

From Districts or Charter Schools 8791 0000
From County Offices 8792 0000
From JPAs 8793 0000
All Other Transfers in from All Others 8799 0000
TOTAL OTHER LOCAL REVENUE 49,489.00 54,389.00
TOTAL REVENUES 1,276,322.00 2,188,831.00
Expeses by Sub-object
FY16 ACTUALS
AS OF 1/31/16 FY16 2ND INTERIM
SACS Object FUNC (7TMONTHS) PROJECTION
1) |Certificated Salaries
Teachers' Salaries 1100 1000 281,591.00 566,192.00
Librarians 1200 2420 -
Guidance, Welfare, & Counseling Services 1200 3110 -
Pupil Support Salaries 1200 3140 -
Supervisors' and Administrators' Salaries 1300 2700 160,381.00 280,083.00
Other Certificated Salaries 1900 2100 - -
TOTAL CERTIFICATED SALARIES 441,972.00 846,275.00
2) |Classified Salaries
Classified Instructional Salaries 2100 1000 -
Classified Supervisors' and Administrators' Salaries 2300 2100 -
Clerical, Technical and Office Salaries 2400 2700 23,238.00 36,728.00
Classified Transportation Salaries 2200 3600 -
Classified Food Services Salaries 2200 3700 -
Classified Maintenance & Operations 2200 8100 -
Other Classified 2900 2100 - 22,000.00
TOTAL CLASSIFIED SALARIES 23,238.00 58,728.00
3) |Employee Benefits
EE Ben - STRS - Certificated 44.471.74 90,805.00
EE Ben - STRS - Certificated - Instruction 3101 1000 28,334.02 60,752.00
EE Ben - STRS - Certificated - Instructional Library, Media, & Teck 3101 2420 - -
EE Ben - STRS - Certificated - School Administration 3101 2700 16,137.72 30,053.00
EE Ben - STRS - Certificated - Guidance & Counseling Services 3101 3110 - -
EE Ben - STRS - Certificated - Health Services 3101 3140 - -
EE Ben - STRS - Certificated - Other General Admin 3101 2100 - -
EE Ben - STRS - Classified - -
EE Ben - STRS - Classified - Instruction 3102 1000 -
EE Ben - STRS - Classified - Instructional Supv and Adm 3102 2100 -
EE Ben - STRS - Classified - School Administration 3102 2700 -
EE Ben - STRS - Classified - Pupil Transportation 3102 3600 -
EE Ben - STRS - Classified - Food Services 3102 3700 -
EE Ben - STRS - Classified - Plant Maintenance & Operation 3102 8100 -
EE Ben - STRS - Classified - Other General Admin 3102 2100 -
EE Ben - PERS - Certificated - -
EE Ben - PERS - Certificated - Instruction 3201 1000 -
EE Ben - PERS - Certificated - Instructional Library, Media, & Tec 3201 2420 -
EE Ben - PERS - Certificated - School Administration 3201 2700 -
EE Ben - PERS - Certificated - Guidance & Counseling Services 3201 3110 -
EE Ben - PERS - Certificated - Health Services 3201 3140 -
EE Ben - PERS - Certificated - Other General Admin 3201 2100 -
EE Ben - PERS - Classified 2,482.93 4,329.00
EE Ben - PERS - Classified - Instruction 3202 1000 -
EE Ben - PERS - Classified - Instructional Supv and Adm 3202 2100 -
EE Ben - PERS - Classified - School Administration 3202 2700 2,482.93 2,707.00
EE Ben - PERS - Classified - Pupil Transportation 3202 3600 -
EE Ben - PERS - Classified - Food Services 3202 3700 -




EE Ben - PERS - Classified - Plant Maintenance & Uperation 3202 810U -
EE Ben - PERS - Classified - Other General Administration 3202 2100 1,622.00
EE Ben - OASDI Reg - Certificated - -
EE Ben - OASDI Reg - Certificated - Instruction 3301 1000 -
EE Ben - OASDI Reg - Certificated - Instructional Library, Media, & 3301 2420 -
EE Ben - OASDI Reg - Certificated - School Administration 3301 2700 -
EE Ben - OASDI Reg - Certificated - Guidance & Counseling Serv 3301 3110 -
EE Ben - OASDI Reg - Certificated - Health Services 3301 3140 -
EE Ben - OASDI Reg - Certificated - Other General Admin 3301 2100 -
EE Ben - OASDI Reg - Classified 9,847.73 16,900.00
EE Ben - OASDI Reg - Classified - Instruction 3302 1000 -
EE Ben - OASDI Reg - Classified - Instructional Supervision and A 3302 2100 -
EE Ben - OASDI Reg - Classified - School Administration 3302 2700 9,847.73 10,569.00
EE Ben - OASDI Reg - Classified - Pupil Transportation 3302 3600 -
EE Ben - OASDI Reg - Classified - Food Services 3302 3700 -
EE Ben - OASDI Reg - Classified - Plant Maintenance & Operatior 3302 8100 -
EE Ben - OASDI Reg - Classified - Other General Administration 3302 2100 6,331.00
EE Ben - OASDI Medicare - Certificated - -
EE Ben - OASDI Medicare - Certificated - Instruction 3301 1000 - -
EE Ben - OASDI Medicare - Certificated - Instructional Library, Me 3301 2420 -
EE Ben - OASDI Medicare - Certificated - School Administration 3301 2700 -
EE Ben - OASDI Medicare - Certificated - Guidance & Counseling 3301 3110 -
EE Ben - OASDI Medicare - Certificated - Health Services 3301 3140 -
EE Ben - OASDI Medicare - Certificated - Other General Admin 3301 2100 -
EE Ben - OASDI Medicare - Classified - -
EE Ben - OASDI Medicare - Classified - Instruction 3302 1000 -
EE Ben - OASDI Medicare - Classified - Instructional Supervision : 3302 2100 -
EE Ben - OASDI Medicare - Classified - School Administration 3302 2700 -
EE Ben - OASDI Medicare - Classified - Pupil Transportation 3302 3600 -
EE Ben - OASDI Medicare - Classified - Food Services 3302 3700 -
EE Ben - OASDI Medicare - Classified - Plant Maintenance & Ope 3302 8100 -
EE Ben - OASDI Medicare - Classified - Other General Administra 3302 2100 -
EE Ben - Retirement in Lieu of OASDI - Cert - -
EE Ben - Retirement in Lieu of OASDI - Cert - Instruction 3301 1000 -
EE Ben - Retirement in Lieu of OASDI - Cert - Instructional Library 3301 2420 -
EE Ben - Retirement in Lieu of OASDI - Cert - School Administrati 3301 2700 -
EE Ben - Retirement in Lieu of OASDI - Cert - Guidance & Counsg¢ 3301 3110 -
EE Ben - Retirement in Lieu of OASDI - Cert - Health Services 3301 3140 -
EE Ben - Retirement in Lieu of OASDI - Cert - Other General Adm 3301 2100 -
EE Ben - Retirement in Lieu of OASDI - Classified - -
EE Ben - Retirement in Lieu of OASDI - Class - Instruction 3302 1000 -
EE Ben - Retirement in Lieu of OASDI - Class - Instructional Supv 3302 2100 -
EE Ben - Retirement in Lieu of OASDI - Class - School Administra 3302 2700 -
EE Ben - Retirement in Lieu of OASDI - Class - Pupil Transportati 3302 3600 -
EE Ben - Retirement in Lieu of OASDI - Class - Food Services 3302 3700 -
EE Ben - Retirement in Lieu of OASDI - Class - Plant Maintenance 3302 8100 -
EE Ben - Retirement in Lieu of OASDI - Class - Other General Adi 3302 2100 -
EE Ben - Health & Welfare Benefits - Certificated 72,507.06 98,411.25
EE Ben - Health & Welfare Benefits - Cert - Instruction 3401 1000 46,196.00 65,841.00
EE Ben - Health & Welfare Benefits - Cert - Instructional Library, N 3401 2420 - -
EE Ben - Health & Welfare Benefits - Cert - School Administration 3401 2700 26,311.07 32,570.25
EE Ben - Health & Welfare Benefits - Cert - Guidance & Counselir 3401 3110 - -
EE Ben - Health & Welfare Benefits - Cert - Health Services 3401 3140 - -
EE Ben - Health & Welfare Benefits - Cert - Other General Admin 3401 2100 - -
EE Ben - Health & Welfare Benefits - Classified 3,812.28 6,829.00
EE Ben - Health & Welfare Benefits - Class - Instruction 3402 1000 -
EE Ben - Health & Welfare Benefits - Class - Instructional Supv ar 3402 2100 -
EE Ben - Health & Welfare Benefits - Class - School Administratio 3402 2700 3,812.28 4,271.00
EE Ben - Health & Welfare Benefits - Class - Pupil Transportation 3402 3600 -
EE Ben - Health & Welfare Benefits - Class - Food Services 3402 3700 -
EE Ben - Health & Welfare Benefits - Class - Plant Maintenance & 3402 8100 -
EE Ben - Health & Welfare Benefits - Class - Other General Admir 3402 2100 2,558.00




EE Ben - Unemployment Insurance - Certificated 705.58 787.71
EE Ben - Unemployment Insurance - Cert - Instruction 3501 1000 449.54 527.01
EE Ben - Unemployment Insurance - Cert - Instructional Library, M 3501 2420 - -
EE Ben - Unemployment Insurance - Cert - School Administration 3501 2700 256.04 260.70
EE Ben - Unemployment Insurance - Cert - Guidance & Counselin 3501 3110 - -
EE Ben - Unemployment Insurance - Cert - Health Services 3501 3140 - -
EE Ben - Unemployment Insurance - Cert - Other General Admin 3501 2100 - -
EE Ben - Unemployment Insurance - Classified 37.00 54.00
EE Ben - Unemployment Insurance - Class - Instruction 3502 1000 -
EE Ben - Unemployment Insurance - Class - Instructional Supv an 3502 2100 -
EE Ben - Unemployment Insurance - Class - School Administratiol 3502 2700 37.00 34.00
EE Ben - Unemployment Insurance - Class - Pupil Transportation 3502 3600 -
EE Ben - Unemployment Insurance - Class - Food Services 3502 3700 -
EE Ben - Unemployment Insurance - Class - Plant Maintenance & 3502 8100 -
EE Ben - Unemployment Insurance - Class - Other General Admir 3502 2100 20.00
EE Ben - Workers' Compensation - Certificated 4,498.75 9,731.95
EE Ben - Workers' Compensation - Cert - Instruction 3601 1000 2,866.26 6,511.00
EE Ben - Workers' Compensation - Cert - Instructional Library, Me 3601 2420 - -
EE Ben - Workers' Compensation - Cert - School Administration 3601 2700 1,632.49 3,220.95
EE Ben - Workers' Compensation - Cert - Guidance & Counseling 3601 3110 - -
EE Ben - Workers' Compensation - Cert - Health Services 3601 3140 - -
EE Ben - Workers' Compensation - Cert - Other General Admin 3601 2100 - -
EE Ben - Workers' Compensation - Classified 237.00 675.00
EE Ben - Workers' Compensation - Class - Instruction 3602 1000 -
EE Ben - Workers' Compensation - Class - Instructional Supervisi 3602 2100 -
EE Ben - Workers' Compensation - Class - School Administration 3602 2700 237.00 422.00
EE Ben - Workers' Compensation - Class - Pupil Transportation 3602 3600 -
EE Ben - Workers' Compensation - Class - Food Services 3602 3700 -
EE Ben - Workers' Compensation - Class - Plant Maintenance & ( 3602 8100 -
EE Ben - Workers' Compensation - Class - Other General Adminis 3602 2100 253.00
EE Ben - OPEB, Allocated - -
EE Ben - OPEB, Allocated - Instruction 3701 1000 - -
EE Ben - OPEB, Allocated - School Administration 3701 2700 -
EE Ben - OPEB, Allocated - Pupil Transportation 3701 3600 -
EE Ben - OPEB, Allocated - Food Services 3701 3700 -
EE Ben - OPEB, Allocated - Plant Maintenance & Operation 3701 8100 -
EE Ben - OPEB, Allocated - Other General Administration 3701 2100 -
EE Ben - OPEB, Active Employees - -
EE Ben - OPEB, Active Emp - Instruction 3702 1000 -
EE Ben - OPEB, Active Emp - Instructional Supervision and Adm 3702 2100 -
EE Ben - OPEB, Active Emp - School Administration 3702 2700 -
EE Ben - OPEB, Active Emp - Pupil Transportation 3702 3600 -
EE Ben - OPEB, Active Emp - Food Services 3702 3700 -
EE Ben - OPEB, Active Emp - Plant Maintenance & Operation 3702 8100 -
EE Ben - OPEB, Active Emp - Other General Administration 3702 2100 -
EE Ben - Other Employment Benefits - Certificated - -
EE Ben - Other Emp Benefits - Cert - Instruction 3901 1000 -
EE Ben - Other Emp Benefits - Cert - Instructional Library, Media, 3901 2420 -
EE Ben - Other Emp Benefits - Cert - School Administration 3901 2700 -
EE Ben - Other Emp Benefits - Cert - Guidance & Counseling Sen 3901 3110 -
EE Ben - Other Emp Benefits - Cert - Health Services 3901 3140 - -
EE Ben - Other Emp Benefits - Cert - Other General Administratiol 3901 2100 -
EE Ben - Other Employment Benefits - Classified - -
EE Ben - Other Emp Benefits - Class - Instruction 3902 1000 -
EE Ben - Other Emp Benefits - Class - Instructional Supervision ai 3902 2100 -
EE Ben - Other Emp Benefits - Class - School Administration 3902 2700 -
EE Ben - Other Emp Benefits - Class - Pupil Transportation 3902 3600 - -
EE Ben - Other Emp Benefits - Class - Food Services 3902 3700 -
EE Ben - Other Emp Benefits - Class - Plant Maintenance & Oper: 3902 8100 -
EE Ben - Other Emp Benefits - Class - Other General Administrati 3902 2100 -
TOTAL EMPLOYEE BENEFITS 138,600.07 228,522.91




Books & Supplies

Approved Textbooks and Core Curricula Materials 4100 1000 102,863.00 102,863.00
Books and Other Reference Materials 4200 1000 7,000.00
Materials and Supplies 4300 1000 11,677.00 56,000.00
Noncapitalized Equipment 4400 1000 5,787.00 47,500.00
Other Supplies 4300 2700 -
Pupil Transportation 4300 3600 -
Food Service Supplies 4700 3700 21,818.00 69,019.00
TOTAL BOOKS AND SUPPLIES 142,145.00 282,382.00
5) Services and Other Operating Expenses
Personal Services 5800 2700 109,138.00 163,707.00
Travel and Conference 5200 2700 863.00 9,067.00
Due and Memberships 5300 7200 1,947.00 3,400.00
Insurance 5400 7200 7,825.00 13,414.00
Operation and Housekeeping Services 5500 8100 -
Rentals/Leases/Repairs&Noncapitalized Improvements 5600 8100 4,400.00 153,189.00
Transfers of Direct Cost 5800 8100 -
Transfer of Direct Costs - Interfund 5800 8100 -
Professional Consulting Services& Operating Exp 5800 8100 108,384.00 310,063.00
Communications 5900 8100 10,782.00 13,019.00
TOTAL SERVICES AND OTHER OPERATING EXPENSES 243,339.00 665,859.00
6) |Depreciation
Depreciation Expense 6900 8100 - 9,221.00
TOTAL DEPRECIATION - 9,221.00
7) |Other Outgo (excluding Transfers of Indirect Costs)
Tuition
\Tuition for Intruction Under Interdistrict Attendance Agreements 7110 =
Tuition, Excess Costs, and/or Deficit Payments -
Payments to Districts or Charter School 7141 - -
Payments to County Offices 7142 -
Payments to JPAs 7143 -
Other Transfers Out
All Other Transfers 7281-7283 - -
All Other Transfers Out to All Others 7299 - -
Debt Service
Debt Service-Interest 7438 9100 - -
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) - -
OTHER OUTGO-TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Cost 7310 - -
Transfers of Indirect Cost-Interfund 7350 - -
TOTAL, OTHER OUTGO-TRANSFERS OF INDIRECT COSTS - -
8) |Direct Support/indirect Costs/All Other Financing Uses
Indirect Cost ( total charter school supervisorial oversight fees only 5800 8100 9,868.00 16,322.00
|All Other Financing Uses 7699 9100 = =
TOTAL EXPENSES 999,162.07 2,107,309.91
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FY16 2ND INTERIM REPORT DUE DATE: 03/11/2016 (FRIDAY)

BALANCE SHEET - FULL ACCRUAL

FY16 2ND INTERIM

PROJECTION
Resource

ASSETS Object Codes Codes AS OF 6/30/16
Cash ‘

a) In County Treasury 9110 -

1) Fair Value Adjustment to Cash in County Treasury 9111 -

b) In Banks 9120 879,110.00

c) In Revolving Fund 9130 -

d) with Fiscal Agent 9135 -

e) collection awaiting deposit 9140 -
Investments 9150 -
Accounts Receivable(Includes Pledges) 9200 174,913.00
Due from Grantor Government 9290 -
Stores | | 9320 -
Prepaid Expenditures 9330 47,201.00
Other Current Assets 9340 -
Fixed Assets: -
a) Land | 9410 -
b) Land Improvements 9420 -
c) Less - Accumulated Depreciation-Land Improvements 9425 -
d) |Buildings 9430 -
e) Less - Accumulated Depreciation-Buildings 9435 -
f) |[Equipment 9440 111,918.00
g) Less - Accumulated Depreciation-Equipment 9445 (108,607.00)
h) Work‘ in ‘Progress 9450 -
TO‘TAL ‘AS‘SETS 1,104,535.00
LIABILITIES
Accounts Payable 9500 81,672.00
Due to Grantor Governments 9590 -
Current Loans 9640 -
Unearned Revenue (terminology changed from Deferred Revenue) 9650 -
Long-Term Liabilities:

Other Postemployment Benefits 9664 -

Compensated Absences 9665 -

COPs Payable 9666 -

Capital Leases Payable 9667 -

Lease Revenue Bonds Payable 9668 -

Other General Long-Term Debt 9669 -

[ |

TOTAL LIABILITIES 81,672.00
NE‘T PO‘SIT‘ION, June 30 1,022,863.00

DIFF BET. FUND END BAL & FUND EQTY ( this should be zero)




fund

center
(lookup) FUND ENDING BALANCE CARRY FORWARD NEXT FY
THIS LINE SHOULD EQUAL TO ZERO (GREEN SHADED COLUMNS)
Function
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITI| Object Codes Codes
FY16 2ND INTERIM
FY16 ACTUALS PROJECTION
AS OF 1/31/16
(7TMONTHS) AS OF 6/30/16
A. REVENUES (Summary- -See details below)
1)  |Revenue Limit Sources 8010-8099 418,673.00 1,219,836.00
2) |Federal Revenues 8100-8299 50,827.00 162,929.00
3) |Other State Revenues 8300-8599 134,797.00 238,654.00
4) Other Local Revenues 8600-8799 10,598.58 16,663.00
5) | TOTAL REVENUES 614,895.58 1,638,082.00
B. EXPENSES
1) | Certificated Salaries 1000-1999 300,346.00 560,554.00
2) |Classified Salaries 2000-2999 36,140.00 98,525.00
3) |Employee Benefits 3000-3999 90,986.36 180,373.00
4) |Books & Supplies 4000-4999 88,532.00 152,900.00
5) |Services and Other Operting Expenses 5000-5999 174,939.00 448,740.00
6) |Depreciation 6000-6999 - 17,201.00
7100-7299,
7) |Other Outgo (excluding Transfers of indirect Costs) 7400-7499 - -
8) |Other Outgo - Transfers of Indirect Costs 7300-7399 4,524.00 12,198.00
9) | TOTAL EXPENSES 695,467.36 1,470,491.00
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER FINANCING SOURCES (80,571.78) 167,591.00
D. OTHER FINANCING SOURCES/USES
1) |Interfund Transfers
a) | Transfers In 8900-8929
b) | Transfers Out 7600-7629
2) |Other Sources/Uses
a)|Sources 8930-8979 -
b) Uses 7630-7699 -
3) |Contributions 8980-8999 - -
4) |TOTAL OTHER FINANCING SOURCES/USES - -
E. NET INCREASE (DECREASE) IN NET POSITION (80,571.78) 167,591.00
F. INET POSITION
1) |Beginning Net Position
a)|As of June 30,2015 - Unaudited 9791 890,631.14 890,631.14
b) | Audit Adjustments 9793 (35,359.14) (35,359.14)




d) | Other Restatements 9795 - -
e) |Adjusted Beginning Net Assets -Audited June 30, 2015 855,272.00 855,272.00
2) | Ending Net Position, June 30 774,700.22 1,022,863.00
a)|Net Investment in Capital Assets 9796 - -
b) |Restricted Net Position 9797 - -
c) |Unrestricted Net Position 9790 774,700.22 1,022,863.00
FY16 2ND INTERIM
FY16 ACTUALS PROJECTION
Resource AS OF 1/31/16
Revenues (DETAILS) SACS Object Code (7TMONTHS) AS OF 6/30/16
1) |Revenue Limit Sources
Principal Apportionment
General Purpose Entitlement-Net State Aid 8011 0000 248,540.00 784,506.00
‘State Aid - PY adjustments 8019 0000 - -
Education Protection Account (EPA) 8012 1400 71,731.00 202,447.00
Revenue Limit Transfers
Unrestricted Revenue Limit Transfers - Current Year 8091 0000
All Other Revenue Limit Transfer- Current Year 8091 0000
Transfers to Charter Schools in lieu of Property Taxes 8096 0000 98,402.00 232,883.00
In Lieu of PropTax - PY adjustments 8096 0000 - -
Property Taxes Transfers 8097 0000 -
Revenue Limit Transfers - Prior Years 8099 0000 - -
TO‘TAL REVENUE LIMIT SOURCES 418,673.00 1,219,836.00
2) |Federal Revenue
Special Ed: IDEA Basic Local Assistance - CY 8181 3310 11,509.00 28,128.00
Special Ed: IDEA Basic Local Assistance - PY adjustments 8181 3310 - -
Special Education Discretionary Grants 8182 3310 - -
Breakfast, Milk, Pregnant & Lactating Students 8220 5310 - -
NCLB: T1,Part A Basic Grts Low-Inc & Neglected 8290 3010 - 32,564.00
NCLB: T1,Part A Basic School Support 8290 3020 - -
NCLB: Title I, Part D, Local Delinquent Programs 8290 3025 - -
Carl D. Perkins Career & Technical Education :Secondary 8290 3550 - -
NCLB:TII, Part A, Teacher Quality 8290 4035 261.00 511.00
NCLB:TII, Part A, Administrator Training 8290 4036 - -
NCLB:TII, Part D, Enhancing Education Through Technology, For 8290 4045
NCLB:TII, Part D, Enhancing Education Through Technology, Coli 8290 4046
NCLB:TIII,Immigrant Education Program 8290 4201 - 754.00
NCLB:TIII, Limited English Proficient (LEP) Student Program 8290 4203 - -
NCLB:TitleV, Part B, Public Charter Schools Grant Program (PCS 8290 4610 - -
Med-Cal Billing Option (Medical Assistance Program) 8290 5640 - -
Other Federal Revenues: 8290 5810 39,057.00 100,972.00
Others (please insert description below)
PY Federal - Not Accrued 26,675.00 26,675.00
Other Federal Revenue - Charter School Facility Incentive Grant 12,382.00 74,297.00
‘TOTAL FEDERAL REVENUE 50,827.00 162,929.00
3) |Other State Revenue
Other State Apportionments
‘Special Education Master Plan




Special Education AB602 - CY 8311 6500 33,908.00 79,251.00
Special Education AB602 - PY adjustments 8311 6500 - -
All Special Ed Apportionments-Current Year 8311 6500 - -
Year Round School Incentive 8425 0000 - -
Child Nutrition: School Program 8520 5310 - -
Mandated Costs Reimbursement 8550 0000 48,181.00 56,060.00
State Lottery:Unrestricted 8560 1100 19,822.76
Lottery- Instructional Materials 8560 6300 - 5,805.24
After School Education and Safety (ASES) 8590 6010 42,085.00 64,746.00
Charter School Facility Grant 8590 6030 - -
Educator Effectiveness 8590 6264 9,386.00 11,732.00
Quality Education Investment Act 8590 7400 - -
Common Core Standards 8590 7405 - -
All other State Revenues: 8590 7810
1,237.00 1,237.00
TOTAL OTHER STATE REVENUE 134,797.00 238,654.00
4) |Other Local Revenues
Sales I B
Sale of Equipment/Supplies 8631 0000 - -
Sale of Publications 8632 0000 - -
Food Service Sales 8634 5310 - -
Other Sales 8639 0000 718.00 1,000.00
Leases & Rentals 8650 0000
Interest 8660 0000 - -
Net Increase (Decrease) in the Fair Value of Investments 8662 0000
Fees and Coniracts I B
Child Development Parent Fees 8673 0000
Transportation Fees from Indiviuals 8689 0000
Interagency Services 8677 0000
All Other Fees & Contracts 8689 0000
Other Local Revenues 8689 0000
218.00 3,000.00
4,056.58 7,057.00
Tuition 8710 0000
All Other Transfers In 8781-8783 0000
Transfers of Apportionments
Special Education SELPA Transfers
From Districts or Charter Schools 8791 6500 5,606.00 5,606.00
From County Offices 8792 6500
From JPAs 8793 6500
Other Transfers of Apportionments
From Districts or Charter Schools 8791 0000
From County Offices 8792 0000
From .IPAs R/793 nnnn




|All Other Transfers in from All Others 8799 0000
TOTAL OTHER LOCAL REVENUE 10,598.58 16,663.00
|
TOTAL REVENUES 614,895.58 1,638,082.00
Expeses by Sub-object
FY16 ACTUALS
AS OF 1/31/16 FY16 2ND INTERIM
SACS Object FUNC (7MONTHS) PROJECTION
1) |Certificated Salaries
Teachers' Salaries 1100 1000 213,911.00 404,006.00
Librarians 1200 2420 -
Guidance, Welfare, & Counseling Services 1200 3110 -
Pupil Support Salaries 1200 3140 -
Supervisors' and Administrators' Salaries 1300 2700 86,435.00 156,548.00
Other Certificated Salaries 1900 2100 - -
TOTAL CERTIFICATED SALARIES 300,346.00 560,554.00
2) |Classified Salaries
Classified Instructional Salaries 2100 1000 -
Classified Supervisors' and Administrators' Salaries 2300 2100 -
Clerical, Technical and Office Salaries 2400 2700 22,070.00 39,650.00
Classified Transportation Salaries 2200 3600 -
Classified Food Services Salaries 2200 3700 -
Classified Maintenance & Operations 2200 8100 -
Other Classified 2900 2100 14,070.00 58,875.00
TOTAL CLASSIFIED SALARIES 36,140.00 98,525.00
3) |Employee Benefits
EE Ben - STRS - Certificated 31,602.30 60,148.00
EE Ben - STRS - Certificated - Instruction 3101 1000 22,507.64 43,350.00
EE Ben - STRS - Certificated - Instructional Library, Media, & Tec 3101 2420 - -
EE Ben - STRS - Certificated - School Administration 3101 2700 9,094.66 16,798.00
EE Ben - STRS - Certificated - Guidance & Counseling Services 3101 3110 - -
EE Ben - STRS - Certificated - Health Services 3101 3140 - -
EE Ben - STRS - Certificated - Other General Admin 3101 2100 - -
EE Ben - STRS - Classified - -
EE Ben - STRS - Classified - Instruction 3102 1000 -
EE Ben - STRS - Classified - Instructional Supv and Adm 3102 2100 -
EE Ben - STRS - Classified - School Administration 3102 2700 -
EE Ben - STRS - Classified - Pupil Transportation 3102 3600 -
EE Ben - STRS - Classified - Food Services 3102 3700 -
EE Ben - STRS - Classified - Plant Maintenance & Operation 3102 8100 -
EE Ben - STRS - Classified - Other General Admin 3102 2100 -
EE Ben - PERS - Certificated - -
EE Ben - PERS - Certificated - Instruction 3201 1000 -
EE Ben - PERS - Certificated - Instructional Library, Media, & Te| 3201 2420 -
EE Ben - PERS - Certificated - School Administration 3201 2700 -
EE Ben - PERS - Certificated - Guidance & Counseling Services 3201 3110 -
EE Ben - PERS - Certificated - Health Services 3201 3140 -
EE Ben - PERS - Certificated - Other General Admin 3201 2100 -
EE Ben - PERS - Classified 4,444.54 6,344.00
EE Ben - PERS - Classified - Instruction 3202 1000 - -
EE Ben - PERS - Classified - Instructional Supv and Adm 3202 2100 - -
EE Ben - PERS - Classified - School Administration 3202 2700 2,714.19 2,553.00
EE Ben - PERS - Classified - Pupil Transportation 3202 3600 - -
EE Ben - PERS - Classified - Food Services 3202 3700 - -
EE Ben - PERS - Classified - Plant Maintenance & Operation 3202 8100 - -
EE Ben - PERS - Classified - Other General Administration 3202 2100 1,730.35 3,791.00
EE Ben - OASDI Reg - Certificated - -
EE Ben - OASDI Reg - Certificated - Instruction 3301 1000 -




EE Ben - UASDI Reg - Certiticated - Instructional Library, Viedia, 3301 2420 -
EE Ben - OASDI Reg - Certificated - School Administration 3301 2700 -
EE Ben - OASDI Reg - Certificated - Guidance & Counseling Sen 3301 3110 -
EE Ben - OASDI Reg - Certificated - Health Services 3301 3140 -
EE Ben - OASDI Reg - Certificated - Other General Admin 3301 2100 -
EE Ben - OASDI Reg - Classified 7,656.08 15,772.00
EE Ben - OASDI Reg - Classified - Instruction 3302 1000 - -
EE Ben - OASDI Reg - Classified - Instructional Supervision and , 3302 2100 - -
EE Ben - OASDI Reg - Classified - School Administration 3302 2700 4,675.42 6,347.00
EE Ben - OASDI Reg - Classified - Pupil Transportation 3302 3600 - -
EE Ben - OASDI Reg - Classified - Food Services 3302 3700 - -
EE Ben - OASDI Reg - Classified - Plant Maintenance & Operatio 3302 8100 - -
EE Ben - OASDI Reg - Classified - Other General Administration 3302 2100 2,980.66 9,425.00
EE Ben - OASDI Medicare - Certificated - -
EE Ben - OASDI Medicare - Certificated - Instruction 3301 1000 - -
EE Ben - OASDI Medicare - Certificated - Instructional Library, M 3301 2420 -
EE Ben - OASDI Medicare - Certificated - School Administration 3301 2700 -
EE Ben - OASDI Medicare - Certificated - Guidance & Counseling 3301 3110 -
EE Ben - OASDI Medicare - Certificated - Health Services 3301 3140 -
EE Ben - OASDI Medicare - Certificated - Other General Admin 3301 2100 -
EE Ben - OASDI Medicare - Classified - -
EE Ben - OASDI Medicare - Classified - Instruction 3302 1000 -
EE Ben - OASDI Medicare - Classified - Instructional Supervision 3302 2100 -
EE Ben - OASDI Medicare - Classified - School Administration 3302 2700 -
EE Ben - OASDI Medicare - Classified - Pupil Transportation 3302 3600 -
EE Ben - OASDI Medicare - Classified - Food Services 3302 3700 -
EE Ben - OASDI Medicare - Classified - Plant Maintenance & Op: 3302 8100 -
EE Ben - OASDI Medicare - Classified - Other General Administr: 3302 2100 -
EE Ben - Retirement in Lieu of OASDI - Cert - -
EE Ben - Retirement in Lieu of OASDI - Cert - Instruction 3301 1000 -
EE Ben - Retirement in Lieu of OASDI - Cert - Instructional Librar 3301 2420 -
EE Ben - Retirement in Lieu of OASDI - Cert - School Administrat 3301 2700 -
EE Ben - Retirement in Lieu of OASDI - Cert - Guidance & Couns 3301 3110 -
EE Ben - Retirement in Lieu of OASDI - Cert - Health Services 3301 3140 -
EE Ben - Retirement in Lieu of OASDI - Cert - Other General Adn 3301 2100 -
EE Ben - Retirement in Lieu of OASDI - Classified - -
EE Ben - Retirement in Lieu of OASDI - Class - Instruction 3302 1000 -
EE Ben - Retirement in Lieu of OASDI - Class - Instructional Supy 3302 2100 -
EE Ben - Retirement in Lieu of OASDI - Class - School Administr: 3302 2700 -
EE Ben - Retirement in Lieu of OASDI - Class - Pupil Transportat 3302 3600 -
EE Ben - Retirement in Lieu of OASDI - Class - Food Services 3302 3700 -
EE Ben - Retirement in Lieu of OASDI - Class - Plant Maintenanc 3302 8100 -
EE Ben - Retirement in Lieu of OASDI - Class - Other General Ad 3302 2100 -
EE Ben - Health & Welfare Benefits - Certificated 39,796.87 76,717.00
EE Ben - Health & Welfare Benefits - Cert - Instruction 3401 1000 28,343.94 55,292.00
EE Ben - Health & Welfare Benefits - Cert - Instructional Library, | 3401 2420 - -
EE Ben - Health & Welfare Benefits - Cert - School Administratior 3401 2700 11,452.93 21,425.00
EE Ben - Health & Welfare Benefits - Cert - Guidance & Counseli 3401 3110 - -
EE Ben - Health & Welfare Benefits - Cert - Health Services 3401 3140 - -
EE Ben - Health & Welfare Benefits - Cert - Other General Admin 3401 2100 - -
EE Ben - Health & Welfare Benefits - Classified 4,788.67 13,484.00
EE Ben - Health & Welfare Benefits - Class - Instruction 3402 1000 - -
EE Ben - Health & Welfare Benefits - Class - Instructional Supv a 3402 2100 - -
EE Ben - Health & Welfare Benefits - Class - School Administratic 3402 2700 2,924 .35 5,426.00
EE Ben - Health & Welfare Benefits - Class - Pupil Transportation 3402 3600 - -
EE Ben - Health & Welfare Benefits - Class - Food Services 3402 3700 - -
EE Ben - Health & Welfare Benefits - Class - Plant Maintenance ¢ 3402 8100 - -
EE Ben - Health & Welfare Benefits - Class - Other General Admi 3402 2100 1,864.32 8,058.00
EE Ben - Unemployment Insurance - Certificated 220.49 280.00
EE Ben - Unemployment Insurance - Cert - Instruction 3501 1000 157.04 202.00
EE Ben - Unemployment Insurance - Cert - Instructional Library, | 3501 2420 - -
EE Ben - Unemployment Insurance - Cert - School Administration 3501 2700 63.45 78.00
EE Ben - Unemployment Insurance - Cert - Guidance & Counselil 3501 3110 - -




EE Ben - unemployment Insurance - Cert - Health Services 3501 314U - -
EE Ben - Unemployment Insurance - Cert - Other General Admin 3501 2100 - -
EE Ben - Unemployment Insurance - Classified 26.53 49.00
EE Ben - Unemployment Insurance - Class - Instruction 3502 1000 - -
EE Ben - Unemployment Insurance - Class - Instructional Supv al 3502 2100 - -
EE Ben - Unemployment Insurance - Class - School Administratic 3502 2700 16.20 20.00
EE Ben - Unemployment Insurance - Class - Pupil Transportation 3502 3600 - -
EE Ben - Unemployment Insurance - Class - Food Services 3502 3700 - -
EE Ben - Unemployment Insurance - Class - Plant Maintenance & 3502 8100 - -
EE Ben - Unemployment Insurance - Class - Other General Admi 3502 2100 10.33 29.00
EE Ben - Workers' Compensation - Certificated 2,187.65 6,446.00
EE Ben - Workers' Compensation - Cert - Instruction 3601 1000 1,558.07 4,646.00
EE Ben - Workers' Compensation - Cert - Instructional Library, M 3601 2420 - -
EE Ben - Workers' Compensation - Cert - School Administration 3601 2700 629.57 1,800.00
EE Ben - Workers' Compensation - Cert - Guidance & Counseling 3601 3110 - -
EE Ben - Workers' Compensation - Cert - Health Services 3601 3140 - -
EE Ben - Workers' Compensation - Cert - Other General Admin 3601 2100 - -
EE Ben - Workers' Compensation - Classified 263.23 1,133.00
EE Ben - Workers' Compensation - Class - Instruction 3602 1000 - -
EE Ben - Workers' Compensation - Class - Instructional Supervis 3602 2100 - -
EE Ben - Workers' Compensation - Class - School Administration 3602 2700 160.75 456.00
EE Ben - Workers' Compensation - Class - Pupil Transportation 3602 3600 - -
EE Ben - Workers' Compensation - Class - Food Services 3602 3700 - -
EE Ben - Workers' Compensation - Class - Plant Maintenance & ! 3602 8100 - -
EE Ben - Workers' Compensation - Class - Other General Admini 3602 2100 102.48 677.00
EE Ben - OPEB, Allocated - -
EE Ben - OPEB, Allocated - Instruction 3701 1000 - -
EE Ben - OPEB, Allocated - School Administration 3701 2700 -
EE Ben - OPEB, Allocated - Pupil Transportation 3701 3600 -
EE Ben - OPEB, Allocated - Food Services 3701 3700 -
EE Ben - OPEB, Allocated - Plant Maintenance & Operation 3701 8100 -
EE Ben - OPEB, Allocated - Other General Administration 3701 2100 -
EE Ben - OPEB, Active Employees - -
EE Ben - OPEB, Active Emp - Instruction 3702 1000 -
EE Ben - OPEB, Active Emp - Instructional Supervision and Adm 3702 2100 -
EE Ben - OPEB, Active Emp - School Administration 3702 2700 -
EE Ben - OPEB, Active Emp - Pupil Transportation 3702 3600 -
EE Ben - OPEB, Active Emp - Food Services 3702 3700 -
EE Ben - OPEB, Active Emp - Plant Maintenance & Operation 3702 8100 -
EE Ben - OPEB, Active Emp - Other General Administration 3702 2100 -
EE Ben - Other Employment Benefits - Certificated - -
EE Ben - Other Emp Benefits - Cert - Instruction 3901 1000 -
EE Ben - Other Emp Benefits - Cert - Instructional Library, Media, 3901 2420 -
EE Ben - Other Emp Benefits - Cert - School Administration 3901 2700 -
EE Ben - Other Emp Benefits - Cert - Guidance & Counseling Setl 3901 3110 -
EE Ben - Other Emp Benefits - Cert - Health Services 3901 3140 - -
EE Ben - Other Emp Benefits - Cert - Other General Administratic 3901 2100 -
EE Ben - Other Employment Benefits - Classified - -
EE Ben - Other Emp Benefits - Class - Instruction 3902 1000 -
EE Ben - Other Emp Benefits - Class - Instructional Supervision ¢ 3902 2100 -
EE Ben - Other Emp Benefits - Class - School Administration 3902 2700 -
EE Ben - Other Emp Benefits - Class - Pupil Transportation 3902 3600 - -
EE Ben - Other Emp Benefits - Class - Food Services 3902 3700 -
EE Ben - Other Emp Benefits - Class - Plant Maintenance & Opel 3902 8100 -
EE Ben - Other Emp Benefits - Class - Other General Administrat 3902 2100 -
TOTAL EMPLOYEE BENEFITS 90,986.36 180,373.00
4) Books & Supplies
Approved Textbooks and Core Curricula Materials 4100 1000 75,040.00 87,800.00
Books and Other Reference Materials 4200 1000 485.00 7,500.00
Materials and Supplies 4300 1000 7,693.00 37,747.00
Noncapitalized Equipment 4400 1000 5,314.00 9,353.00
Other Supplies 4300 2700 -




Pupil Transportation 4300 3600 -
Food Service Supplies 4700 3700 10,500.00
TOTAL BOOKS AND SUPPLIES 88,532.00 152,900.00
5) |Services and Other Operating Expenses
Personal Services 5800 2700 -
Travel and Conference 5200 2700 1,058.00 13,222.00
Due and Memberships 5300 7200 2,420.00 7,933.00
Insurance 5400 7200 11,900.00
Operation and Housekeeping Services 5500 8100 404.00 404.00
Rentals/Leases/Repairs&Noncapitalized Improvements 5600 8100 62,770.00 109,464.00
Transfers of Direct Cost 5800 8100 -
Transfer of Direct Costs - Interfund 5800 8100 -
Professional Consulting Services& Operating Exp 5800 8100 105,843.00 299,017.00
Communications 5900 8100 2,444.00 6,800.00
TOTAL SERVICES AND OTHER OPERATING EXPENSES 174,939.00 448,740.00
6) |Depreciation
Depreciation Expense 6900 8100 - 17,201.00
TOTAL DEPRECIATION - 17,201.00
7) |Other Outgo (excluding Transfers of Indirect Costs)
Tuition
[ Tuition for Intruction Under Interdistrict Attendance Agreements 7110 -
Tuition, Excess Costs, and/or Deficit Payments -
Payments to Districts or Charter School 7141 - -
Payments to County Offices 7142 -
Payments to JPAs 7143 -
Other Transfers Out
All Other Transfers 7281-7283 - -
All Other Transfers Out to All Others 7299 - -
Debt Service
Debt Service-Interest 7438 9100 - -
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) - -
OTHER OUTGO-TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Cost 7310 - -
Transfers of Indirect Cost-Interfund 7350 - -
TOTAL, OTHER OUTGO-TRANSFERS OF INDIRECT COSTS - -
8) Dil‘ect Support/Indirect Costs/All Other Financing Uses
Indirect Cost ( total charter school supervisorial oversight fees on 5800 8100 4,524.00 12,198.00
|All Other Financing Uses 7699 9100 - -
TOTAL EXPENSES 695,467.36 1,470,491.00




MAGNOLIA PUBLIC SCHOOLS

<&

MAGNOLIA
EDUCATIONAL & RESEARCH
FOUNDATION

MSA-6
2015-16 SECOND INTERIM REPORT




1801301

MAGNOLIA SCIENCE ACADEMY 6
FI CHARTER SCHOOL - FUND 62

FY16 2ND INTERIM REPORT DUE DATE: 03/11/2016 (FRIDAY)

BALANCE SHEET - FULL ACCRUAL

FY16 2ND INTERIM

PROJECTION
Resource
ASSETS Object Codes Codes AS OF 6/30/16
Cash ‘
a) In County Treasury 9110 -
1) Fair Value Adjustment to Cash in County Treasury 9111 -
b) In Banks 9120 745,313.00
c¢) In Revolving Fund 9130 -
d) with Fiscal Agent 9135 -
e) collection awaiting deposit 9140 -
Investments 9150 -
Accounts Receivable(Includes Pledges) 9200 192,224.00
Due from Grantor Government 9290 -
Stores | | 9320 -
Prepaid Expenditures 9330 8,000.00
Other Current Assets 9340 -
Fixed Assets: -
a) Land| | 9410 -
b) [Land Improvements 9420 -
c) Less - Accumulated Depreciation-Land Improvements 9425 -
d) Buildings 9430 -
e) |Less - Accumulated Depreciation-Buildings 9435 -
f) [Equipment 9440 148,847.00
g) |Less - Accumulated Depreciation-Equipment 9445 (69,037.00)
h) \Work in Progress 9450 -
[ |
TOTAL ASSETS 1,025,347.00
[ [
LIABILITIES
Accounts Payable 9500 26,338.00
Due to Grantor Governments 9590 -
Current Loans 9640 96,067.00
Unearned Revenue (terminology changed from Deferred Revenue) 9650 -
Long-Term Liabilities:
Other Postemployment Benefits 9664 -
Compensated Absences 9665 -
COPs Payable 9666 -
Capital Leases Payable 9667 -
Lease Revenue Bonds Payable 9668 -
Other General Long-Term Debt 9669 -
[ |
TOTAL LIABILITIES 122,405.00
NE‘T PO‘SIT‘ION, June 30 902,942.00

DIFF BET. FUND END BAL & FUND EQTY ( this should be zero)




fund
center
(lookup)

FUND ENDING BALANCE CARRY FORWARD NEXT FY
THIS LINE SHOULD EQUAL TO ZERO (GREEN SHADED COLUMNS)

Function

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITI( Object Codes Codes
FY16 2ND INTERIM
FY16 ACTUALS PROJECTION
AS OF 1/31/116
(TMONTHS) AS OF 6/30/16
A.|REVENUES (Summary- -See details below)
1) |Revenue Limit Sources 8010-8099 656,726.00 1,367,553.00
2) |Federal Revenues 8100-8299 43,505.00 109,560.00
3) |Other State Revenues 8300-8599 150,197.00 309,025.00
4) |Other Local Revenues 8600-8799 12,636.00 19,717.00
5) |TOTAL REVENUES 863,064.00 1,805,855.00
B. EXPENSES
1) |Certificated Salaries 1000-1999 309,778.00 558,885.00
2) |Classified Salaries 2000-2999 33,804.00 58,125.00
3) |Employee Benefits 3000-3999 100,494.00 170,182.00
4) |Books & Supplies 4000-4999 85,613.00 141,417.00
5) |Services and Other Operting Expenses 5000-5999 198,995.00 428,817.00
6) |Depreciation 6000-6999 - 6,368.00
7100-7299,
7) |Other Outgo (excluding Transfers of indirect Costs) 7400-7499 - -
8) Other Outgo - Transfers of Indirect Costs 7300-7399 6,701.00 13,676.00
9) |TOTAL EXPENSES 735,385.00 1,377,470.00
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER FINANCING SOURCES 127,679.00 428,385.00
D. OTHER FINANCING SOURCES/USES
1)  |Interfund Transfers
a)|Transfers In 8900-8929
b) | Transfers Out 7600-7629
2) |Other Sources/Uses
a) | Sources 8930-8979 -
b) |Uses 7630-7699 -
3) |Contributions 8980-8999 - -
4) |TOTAL OTHER FINANCING SOURCES/USES - -
E. NET INCREASE (DECREASE) IN NET POSITION 127,679.00 428,385.00
F. NET POSITION
1) |Beginning Net Position
a) ‘As of June 30,2015 - Unaudited 9791 485,436.69 485,436.69




b) |Audit Adjustments 9793 (10,879.69) (10,879.69)
d) |Other Restatements 9795 - -
e) |Adjusted Beginning Net Assets -Audited June 30, 2015 474,557.00 474,557.00
2) Ending Net Position, June 30 602,236.00 902,942.00
a) |Net Investment in Capital Assets 9796 - -
b) |Restricted Net Position 9797 - -
c¢) |Unrestricted Net Position 9790 602,236.00 902,942.00
FY16 2ND INTERIM
FY16 ACTUALS PROJECTION
AS OF 1/31/116
Revenues (DETAILS) SACS Object Resource Code (7TMONTHS) AS OF 6/30/16
1) |Revenue Limit Sources
Principal Apportionment
General Purpose Entitlement-Net State Aid 8011 0000 397,200.00 875,621.00
‘State Aid - PY adjustments 8019 0000 - -
Education Protection Account (EPA) 8012 1400 106,424.00 222,963.00
Revenue Limit Transfers
Unrestricted Revenue Limit Transfers - Current Year 8091 0000
All Other Revenue Limit Transfer- Current Year 8091 0000
Transfers to Charter Schools in lieu of Property Taxes 8096 0000 153,102.00 268,969.00
In Lieu of PropTax - PY adjustments 8096 0000
Property Taxes Transfers 8097 0000 -
Revenue Limit Transfers - Prior Years 8099 0000 - -
TO‘TAL REVENUE LIMIT SOURCES 656,726.00 1,367,553.00
2) |Federal Revenue
Special Ed: IDEA Basic Local Assistance - CY 8181 3310 17,907.00 32,487.00
Special Ed: IDEA Basic Local Assistance - PY adjustments 8181 3310 - -
Special Education Discretionary Grants 8182 3310 - -
Breakfast, Milk, Pregnant & Lactating Students 8220 5310 13,987.00 29,472.00
NCLB: T1,Part A Basic Grts Low-Inc & Neglected 8290 3010 11,445.00 46,306.00
NCLB: T1,Part A Basic School Support 8290 3020 - -
NCLB: Title I, Part D, Local Delinquent Programs 8290 3025 - -
Carl D. Perkins Career & Technical Education :Secondary 8290 3550 - -
NCLB:TII, Part A, Teacher Quality 8290 4035 166.00 692.00
NCLB:TII, Part A, Administrator Training 8290 4036 - -
NCLB:TII, Part D, Enhancing Education Through Technology, Fori 8290 4045
NCLB:TII, Part D, Enhancing Education Through Technology, Cor 8290 4046
NCLB:TIII,Immigrant Education Program 8290 4201 - 603.00
NCLB:TIII, Limited English Proficient (LEP) Student Program 8290 4203 - -
NCLB:TitleV, Part B, Public Charter Schools Grant Program (PCS! 8290 4610 - -
Med-Cal Billing Option (Medical Assistance Program) 8290 5640 - -
Other Federal Revenues: 8290 5810 - -
Others (please insert description below)
‘TOTAL FEDERAL REVENUE 43,505.00 109,560.00

Other State Revenue




Other State Apportionments

Special Education Master Plan

Special Education AB602 - CY 8311 6500 52,756.00 91,531.00
Special Education AB602 - PY adjustments 8311 6500 - -
All Special Ed Apportionments-Current Year 8311 6500 - -
Year Round School Incentive 8425 0000 - -
Child Nutrition: School Program 8520 5310 718.00 3,167.00
Mandated Costs Reimbursement 8550 0000 74,965.00 87,224.00
State Lottery:Unrestricted 8560 1100 5,522.31 22,880.03
Lottery- Instructional Materials 8560 6300 1,621.69 6,718.97
After School Education and Safety (ASES) 8590 6010 - -
Charter School Facility Grant 8590 6030 - 80,250.00
Educator Effectiveness 8590 6264 10,559.00 13,199.00
Quality Education Investment Act 8590 7400 - -
Common Core Standards 8590 7405 - -
All other State Revenues: 8590 7810
4,055.00 4,055.00
‘TOTAL OTHER STATE REVENUE 150,197.00 309,025.00
4) | Other Local Revenues
Sales
Sale of Equipment/Supplies 8631 0000 - -
Sale of Publications 8632 0000 - -
Food Service Sales 8634 5310 - -
Other Sales 8639 0000 - -
Leases & Rentals 8650 0000
Interest 8660 0000 - -
Net Increase (Decrease) in the Fair Value of Investments 8662 0000
Fees and Contracts
Child Development Parent Fees 8673 0000
Transportation Fees from Indiviuals 8689 0000
Interagency Services 8677 0000
All Other Fees & Contracts 8689 0000
Other Local Revenues 8689 0000
5,666.00 5,666.00
1,253.00 4,334.00
- 4,000.00
Tuition 8710 0000
All Other Transfers In 8781-8783 0000
Transfers of Apportionments
Special Education SELPA Transfers
From Districts or Charter Schools 8791 6500 5,717.00 5,717.00
From County Offices 8792 6500
From JPAs 8793 6500




Other Transfers of Apportionments

From Districts or Charter Schools 8791 0000
From County Offices 8792 0000
From JPAs 8793 0000
All Other Transfers in from All Others 8799 0000
TOTAL OTHER LOCAL REVENUE 12,636.00 19,717.00
TOTAL REVENUES 863,064.00 1,805,855.00
Expeses by Sub-object
FY16 ACTUALS
AS OF 1/31/16 FY16 2ND INTERIM
SACS Object FUNC (7TMONTHS) PROJECTION
1) |Certificated Salaries
Teachers' Salaries 1100 1000 222,481.00 401,740.00
Librarians 1200 2420 -
Guidance, Welfare, & Counseling Services 1200 3110 -
Pupil Support Salaries 1200 3140 -
Supervisors' and Administrators' Salaries 1300 2700 87,297.00 157,145.00
Other Certificated Salaries 1900 2100 - -
TOTAL CERTIFICATED SALARIES 309,778.00 558,885.00
2) |Classified Salaries
Classified Instructional Salaries 2100 1000 -
Classified Supervisors' and Administrators' Salaries 2300 2100 -
Clerical, Technical and Office Salaries 2400 2700 23,021.00 41,125.00
Classified Transportation Salaries 2200 3600 -
Classified Food Services Salaries 2200 3700 -
Classified Maintenance & Operations 2200 8100 -
Other Classified 2900 2100 10,783.00 17,000.00
TOTAL CLASSIFIED SALARIES 33,804.00 58,125.00
3) |Employee Benefits
EE Ben - STRS - Certificated 33,239.00 59,968.00
EE Ben - STRS - Certificated - Instruction 3101 1000 23,872.00 43,106.00
EE Ben - STRS - Certificated - Instructional Library, Media, & Teck 3101 2420 -
EE Ben - STRS - Certificated - School Administration 3101 2700 9,367.00 16,862.00
EE Ben - STRS - Certificated - Guidance & Counseling Services 3101 3110 -
EE Ben - STRS - Certificated - Health Services 3101 3140 -
EE Ben - STRS - Certificated - Other General Admin 3101 2100 - -
EE Ben - STRS - Classified - -
EE Ben - STRS - Classified - Instruction 3102 1000 -
EE Ben - STRS - Classified - Instructional Supv and Adm 3102 2100 -
EE Ben - STRS - Classified - School Administration 3102 2700 -
EE Ben - STRS - Classified - Pupil Transportation 3102 3600 -
EE Ben - STRS - Classified - Food Services 3102 3700 -
EE Ben - STRS - Classified - Plant Maintenance & Operation 3102 8100 -
EE Ben - STRS - Classified - Other General Admin 3102 2100 -
EE Ben - PERS - Certificated - -
EE Ben - PERS - Certificated - Instruction 3201 1000 -
EE Ben - PERS - Certificated - Instructional Library, Media, & Tec 3201 2420 -
EE Ben - PERS - Certificated - School Administration 3201 2700 -
EE Ben - PERS - Certificated - Guidance & Counseling Services 3201 3110 -
EE Ben - PERS - Certificated - Health Services 3201 3140 -
EE Ben - PERS - Certificated - Other General Admin 3201 2100 -
EE Ben - PERS - Classified 2,727.00 4,768.00
EE Ben - PERS - Classified - Instruction 3202 1000 -
EE Ben - PERS - Classified - Instructional Supv and Adm 3202 2100 -
EE Ben - PERS - Classified - School Administration 3202 2700 1,857.00 3,373.00
EE Ben - PERS - Classified - Pupil Transportation 3202 3600 -
EE Ben - PERS - Classified - Food Services 3202 3700 -




EE Ben - PERS - Classified - Plant Maintenance & Uperation 3202 810U -
EE Ben - PERS - Classified - Other General Administration 3202 2100 870.00 1,395.00
EE Ben - OASDI Reg - Certificated - -
EE Ben - OASDI Reg - Certificated - Instruction 3301 1000 -
EE Ben - OASDI Reg - Certificated - Instructional Library, Media, & 3301 2420 -
EE Ben - OASDI Reg - Certificated - School Administration 3301 2700 -
EE Ben - OASDI Reg - Certificated - Guidance & Counseling Serv 3301 3110 -
EE Ben - OASDI Reg - Certificated - Health Services 3301 3140 -
EE Ben - OASDI Reg - Certificated - Other General Admin 3301 2100 -
EE Ben - OASDI Reg - Classified 7,224.00 12,644.00
EE Ben - OASDI Reg - Classified - Instruction 3302 1000 -
EE Ben - OASDI Reg - Classified - Instructional Supervision and A 3302 2100 -
EE Ben - OASDI Reg - Classified - School Administration 3302 2700 4,920.00 8,946.00
EE Ben - OASDI Reg - Classified - Pupil Transportation 3302 3600 -
EE Ben - OASDI Reg - Classified - Food Services 3302 3700 -
EE Ben - OASDI Reg - Classified - Plant Maintenance & Operatior 3302 8100 -
EE Ben - OASDI Reg - Classified - Other General Administration 3302 2100 2,304.00 3,698.00
EE Ben - OASDI Medicare - Certificated - 2,669.00
EE Ben - OASDI Medicare - Certificated - Instruction 3301 1000 - 2,669.00
EE Ben - OASDI Medicare - Certificated - Instructional Library, Me 3301 2420 -
EE Ben - OASDI Medicare - Certificated - School Administration 3301 2700 -
EE Ben - OASDI Medicare - Certificated - Guidance & Counseling 3301 3110 -
EE Ben - OASDI Medicare - Certificated - Health Services 3301 3140 -
EE Ben - OASDI Medicare - Certificated - Other General Admin 3301 2100 -
EE Ben - OASDI Medicare - Classified - -
EE Ben - OASDI Medicare - Classified - Instruction 3302 1000 -
EE Ben - OASDI Medicare - Classified - Instructional Supervision : 3302 2100 -
EE Ben - OASDI Medicare - Classified - School Administration 3302 2700 -
EE Ben - OASDI Medicare - Classified - Pupil Transportation 3302 3600 -
EE Ben - OASDI Medicare - Classified - Food Services 3302 3700 -
EE Ben - OASDI Medicare - Classified - Plant Maintenance & Ope 3302 8100 -
EE Ben - OASDI Medicare - Classified - Other General Administra 3302 2100 -
EE Ben - Retirement in Lieu of OASDI - Cert - -
EE Ben - Retirement in Lieu of OASDI - Cert - Instruction 3301 1000 -
EE Ben - Retirement in Lieu of OASDI - Cert - Instructional Library 3301 2420 -
EE Ben - Retirement in Lieu of OASDI - Cert - School Administrati 3301 2700 -
EE Ben - Retirement in Lieu of OASDI - Cert - Guidance & Counsg¢ 3301 3110 -
EE Ben - Retirement in Lieu of OASDI - Cert - Health Services 3301 3140 -
EE Ben - Retirement in Lieu of OASDI - Cert - Other General Adm 3301 2100 -
EE Ben - Retirement in Lieu of OASDI - Classified - -
EE Ben - Retirement in Lieu of OASDI - Class - Instruction 3302 1000 -
EE Ben - Retirement in Lieu of OASDI - Class - Instructional Supv 3302 2100 -
EE Ben - Retirement in Lieu of OASDI - Class - School Administra 3302 2700 -
EE Ben - Retirement in Lieu of OASDI - Class - Pupil Transportati 3302 3600 -
EE Ben - Retirement in Lieu of OASDI - Class - Food Services 3302 3700 -
EE Ben - Retirement in Lieu of OASDI - Class - Plant Maintenance 3302 8100 -
EE Ben - Retirement in Lieu of OASDI - Class - Other General Adi 3302 2100 -
EE Ben - Health & Welfare Benefits - Certificated 49,176.00 74,934.00
EE Ben - Health & Welfare Benefits - Cert - Instruction 3401 1000 35,318.00 53,864.00
EE Ben - Health & Welfare Benefits - Cert - Instructional Library, N 3401 2420 -
EE Ben - Health & Welfare Benefits - Cert - School Administration 3401 2700 13,858.00 21,070.00
EE Ben - Health & Welfare Benefits - Cert - Guidance & Counselir 3401 3110 -
EE Ben - Health & Welfare Benefits - Cert - Health Services 3401 3140 -
EE Ben - Health & Welfare Benefits - Cert - Other General Admin 3401 2100 - -
EE Ben - Health & Welfare Benefits - Classified 5,367.00 7,793.00
EE Ben - Health & Welfare Benefits - Class - Instruction 3402 1000 -
EE Ben - Health & Welfare Benefits - Class - Instructional Supv ar 3402 2100 -
EE Ben - Health & Welfare Benefits - Class - School Administratio 3402 2700 3,655.00 5,514.00
EE Ben - Health & Welfare Benefits - Class - Pupil Transportation 3402 3600 -
EE Ben - Health & Welfare Benefits - Class - Food Services 3402 3700 -
EE Ben - Health & Welfare Benefits - Class - Plant Maintenance & 3402 8100 -
EE Ben - Health & Welfare Benefits - Class - Other General Admir 3402 2100 1,712.00 2,279.00




EE Ben - Unemployment Insurance - Certificated 135.00 280.00
EE Ben - Unemployment Insurance - Cert - Instruction 3501 1000 97.00 201.00
EE Ben - Unemployment Insurance - Cert - Instructional Library, M 3501 2420 -
EE Ben - Unemployment Insurance - Cert - School Administration 3501 2700 38.00 79.00
EE Ben - Unemployment Insurance - Cert - Guidance & Counselin 3501 3110 -
EE Ben - Unemployment Insurance - Cert - Health Services 3501 3140 -
EE Ben - Unemployment Insurance - Cert - Other General Admin 3501 2100 -
EE Ben - Unemployment Insurance - Classified 15.00 30.00
EE Ben - Unemployment Insurance - Class - Instruction 3502 1000 -
EE Ben - Unemployment Insurance - Class - Instructional Supv an 3502 2100 -
EE Ben - Unemployment Insurance - Class - School Administratiol 3502 2700 10.00 21.00
EE Ben - Unemployment Insurance - Class - Pupil Transportation 3502 3600 -
EE Ben - Unemployment Insurance - Class - Food Services 3502 3700 -
EE Ben - Unemployment Insurance - Class - Plant Maintenance & 3502 8100 -
EE Ben - Unemployment Insurance - Class - Other General Admir 3502 2100 5.00 9.00
EE Ben - Workers' Compensation - Certificated 2,354.00 6,427.00
EE Ben - Workers' Compensation - Cert - Instruction 3601 1000 1,691.00 4,620.00
EE Ben - Workers' Compensation - Cert - Instructional Library, Me 3601 2420 - -
EE Ben - Workers' Compensation - Cert - School Administration 3601 2700 663.00 1,807.00
EE Ben - Workers' Compensation - Cert - Guidance & Counseling 3601 3110 -
EE Ben - Workers' Compensation - Cert - Health Services 3601 3140 -
EE Ben - Workers' Compensation - Cert - Other General Admin 3601 2100 -
EE Ben - Workers' Compensation - Classified 257.00 669.00
EE Ben - Workers' Compensation - Class - Instruction 3602 1000 -
EE Ben - Workers' Compensation - Class - Instructional Supervisit 3602 2100 -
EE Ben - Workers' Compensation - Class - School Administration 3602 2700 175.00 473.00
EE Ben - Workers' Compensation - Class - Pupil Transportation 3602 3600 -
EE Ben - Workers' Compensation - Class - Food Services 3602 3700 -
EE Ben - Workers' Compensation - Class - Plant Maintenance & ( 3602 8100 -
EE Ben - Workers' Compensation - Class - Other General Adminis 3602 2100 82.00 196.00
EE Ben - OPEB, Allocated - -
EE Ben - OPEB, Allocated - Instruction 3701 1000 - -
EE Ben - OPEB, Allocated - School Administration 3701 2700 -
EE Ben - OPEB, Allocated - Pupil Transportation 3701 3600 -
EE Ben - OPEB, Allocated - Food Services 3701 3700 -
EE Ben - OPEB, Allocated - Plant Maintenance & Operation 3701 8100 -
EE Ben - OPEB, Allocated - Other General Administration 3701 2100 -
EE Ben - OPEB, Active Employees - -
EE Ben - OPEB, Active Emp - Instruction 3702 1000 -
EE Ben - OPEB, Active Emp - Instructional Supervision and Adm 3702 2100 -
EE Ben - OPEB, Active Emp - School Administration 3702 2700 -
EE Ben - OPEB, Active Emp - Pupil Transportation 3702 3600 -
EE Ben - OPEB, Active Emp - Food Services 3702 3700 -
EE Ben - OPEB, Active Emp - Plant Maintenance & Operation 3702 8100 -
EE Ben - OPEB, Active Emp - Other General Administration 3702 2100 -
EE Ben - Other Employment Benefits - Certificated - -
EE Ben - Other Emp Benefits - Cert - Instruction 3901 1000 -
EE Ben - Other Emp Benefits - Cert - Instructional Library, Media, 3901 2420 -
EE Ben - Other Emp Benefits - Cert - School Administration 3901 2700 -
EE Ben - Other Emp Benefits - Cert - Guidance & Counseling Sen 3901 3110 -
EE Ben - Other Emp Benefits - Cert - Health Services 3901 3140 - -
EE Ben - Other Emp Benefits - Cert - Other General Administratiol 3901 2100 -
EE Ben - Other Employment Benefits - Classified - -
EE Ben - Other Emp Benefits - Class - Instruction 3902 1000 -
EE Ben - Other Emp Benefits - Class - Instructional Supervision ai 3902 2100 -
EE Ben - Other Emp Benefits - Class - School Administration 3902 2700 -
EE Ben - Other Emp Benefits - Class - Pupil Transportation 3902 3600 - -
EE Ben - Other Emp Benefits - Class - Food Services 3902 3700 -
EE Ben - Other Emp Benefits - Class - Plant Maintenance & Oper: 3902 8100 -
EE Ben - Other Emp Benefits - Class - Other General Administrati 3902 2100 -
TOTAL EMPLOYEE BENEFITS 100,494.00 170,182.00




Books & Supplies

Approved Textbooks and Core Curricula Materials 4100 1000 43,970.00 53,327.00
Books and Other Reference Materials 4200 1000 - 5,295.00
Materials and Supplies 4300 1000 7,708.00 18,750.00
Noncapitalized Equipment 4400 1000 9,552.00 13,227.00
Other Supplies 4300 2700 2,632.00 2,632.00
Pupil Transportation 4300 3600 -
Food Service Supplies 4700 3700 21,751.00 48,186.00
TOTAL BOOKS AND SUPPLIES 85,613.00 141,417.00
5) |Services and Other Operating Expenses
Personal Services 5800 2700 -
Travel and Conference 5200 2700 682.00 2,966.00
Due and Memberships 5300 7200 1,695.00 2,850.00
Insurance 5400 7200 4,223.00 8,446.00
Operation and Housekeeping Services 5500 8100 3,305.00 9,600.00
Rentals/Leases/Repairs&Noncapitalized Improvements 5600 8100 73,823.00 115,680.00
Transfers of Direct Cost 5800 8100 -
Transfer of Direct Costs - Interfund 5800 8100 -
Professional Consulting Services& Operating Exp 5800 8100 112,912.00 280,875.00
Communications 5900 8100 2,355.00 8,400.00
TOTAL SERVICES AND OTHER OPERATING EXPENSES 198,995.00 428,817.00
6) |Depreciation
Depreciation Expense 6900 8100 - 6,368.00
TOTAL DEPRECIATION - 6,368.00
7) |Other Outgo (excluding Transfers of Indirect Costs)
Tuition
\Tuition for Intruction Under Interdistrict Attendance Agreements 7110 =
Tuition, Excess Costs, and/or Deficit Payments -
Payments to Districts or Charter School 7141 - -
Payments to County Offices 7142 -
Payments to JPAs 7143 -
Other Transfers Out
All Other Transfers 7281-7283 - -
All Other Transfers Out to All Others 7299 - -
Debt Service
Debt Service-Interest 7438 9100 - -
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) - -
OTHER OUTGO-TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Cost 7310 - -
Transfers of Indirect Cost-Interfund 7350 - -
TOTAL, OTHER OUTGO-TRANSFERS OF INDIRECT COSTS - -
8) |Direct Support/indirect Costs/All Other Financing Uses
Indirect Cost ( total charter school supervisorial oversight fees only 5800 8100 6,701.00 13,676.00
|All Other Financing Uses 7699 9100 = =
TOTAL EXPENSES 735,385.00 1,377,470.00
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BALANCE SHEET - FULL ACCRUAL

FY16 2ND INTERIM

PROJECTION
Resource
ASSETS Object Codes Codes AS OF 6/30/16
Cash ‘
a) In County Treasury 9110 -
1) Fair Value Adjustment to Cash in County Treasury 9111 -
b) In Banks 9120 480,118.00
c¢) In Revolving Fund 9130 -
d) with Fiscal Agent 9135 -
e) collection awaiting deposit 9140 -
Investments 9150 -
Accounts Receivable(Includes Pledges) 9200 350,305.00
Due from Grantor Government 9290 -
Stores | 9320 -
Prepaid Expenditures 9330 116,513.00
Other Current Assets 9340 -
Fixed Assets: -
a) Land | 9410 -
b) Land Improvements 9420 -
c) |Less - Accumulated Depreciation-Land Improvements 9425 B
d) Buildings 9430 27,904.00
e) Less - Accumulated Depreciation-Buildings 9435 (19,094.24)
f) |Equipment 9440 94,996.88
g) |Less - Accumulated Depreciation-Equipment 9445 (65,004.76)
h) \Work in Progress 9450 -
[ |
TOTAL ASSETS 985,737.88
[ [
LIABILITIES
Accounts Payable 9500 4,150.80
Due to Grantor Governments 9590 -
Current Loans 9640 -
Unearned Revenue (terminology changed from Deferred Revenue) 9650 -
Long-Term Liabilities:
Other Postemployment Benefits 9664 -
Compensated Absences 9665 -
COPs Payable 9666 -
Capital Leases Payable 9667 -
Lease Revenue Bonds Payable 9668 -
Other General Long-Term Debt 9669 -
[ |
TOTAL LIABILITIES 4,150.80
NE‘T PO‘SI'I"ION, June 30 981,587.08

DIFF BET. FUND END BAL & FUND EQTY ( this should be zero)




fund
center
(lookup)

FUND ENDING BALANCE CARRY FORWARD NEXT FY

THIS LINE SHOULD EQUAL TO ZERO (GREEN SHADED COLUMNS)

Function

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITI( Object Codes Codes
FY16 2ND INTERIM
FY16 ACTUALS PROJECTION
AS OF 1/31/16
(TMONTHS) AS OF 6/30/16
A. REVENUES (Summary- -See details below)
1) |Revenue Limit Sources 8010-8099 1,187,279.00 2,393,832.00
2) |Federal Revenues 8100-8299 86,714.00 292,010.00
3) |Other State Revenues 8300-8599 429,086.00 717,681.00
4)  |Other Local Revenues 8600-8799 56,048.00 120,291.00
5) |TOTAL REVENUES 1,759,127.00 3,523,814.00
B. [EXPENSES
1)  |Certificated Salaries 1000-1999 521,694.00 955,024.00
2) |Classified Salaries 2000-2999 201,914.00 418,809.00
3) | Employee Benefits 3000-3999 167,326.00 335,125.52
4) |Books & Supplies 4000-4999 168,165.00 369,772.40
5) |Services and Other Operting Expenses 5000-5999 728,813.00 1,252,033.00
6) |Depreciation 6000-6999 - 25,027.00
7100-7299,
7) |Other Outgo (excluding Transfers of indirect Costs) 7400-7499 - -
8) Other Outgo - Transfers of Indirect Costs 7300-7399 10,249.00 23,938.00
9) |TOTAL EXPENSES 1,798,161.00 3,379,728.92
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER FINANCING SOURCES (39,034.00) 144,085.08
D. OTHER FINANCING SOURCES/USES
1) |Interfund Transfers
a) Transfers In 8900-8929
b) | Transfers Out 7600-7629
2) |Other Sources/Uses
a) Sources 8930-8979 -
b) Uses 7630-7699 -
3) |Contributions 8980-8999 - -
4) |TOTAL OTHER FINANCING SOURCES/USES - -
E. NET INCREASE (DECREASE) IN NET POSITION (39,034.00) 144,085.08
F. INET POSITION
1)  |Beginning Net Position
a) ‘As of June 30,2015 - Unaudited 9791 762,023.79 762,023.79




b) |Audit Adjustments 9793 75,478.21 75,478.21
d) Other Restatements 9795 - -
e) /Adjusted Beginning Net Assets -Audited June 30, 2015 837,502.00 837,502.00
2) | Ending Net Position, June 30 798,468.00 981,587.08
a) Net Investment in Capital Assets 9796 - -
b) |Restricted Net Position 9797 - -
c) \Unrestricted Net Position 9790 798,468.00 981,587.08
FY16 2ND INTERIM
FY16 ACTUALS PROJECTION
AS OF 1/31/16
Revenues (DETAILS) SACS Object Resource Code (7MONTHS) AS OF 6/30/16
1)  |Revenue Limit Sources
Principal Apportionment
General Purpose Entitlement-Net State Aid 8011 0000 726,284.00 1,558,747.00
‘State Aid - PY adjustments 8019 0000 - -
Education Protection Account (EPA) 8012 1400 180,786.00 371,951.00
Revenue Limit Transfers
Unrestricted Revenue Limit Transfers - Current Year 8091 0000
All Other Revenue Limit Transfer- Current Year 8091 0000
Transfers to Charter Schools in lieu of Property Taxes 8096 0000 280,209.00 463,134.00
In Lieu of PropTax - PY adjustments 8096 0000 - -
Property Taxes Transfers 8097 0000 -
Revenue Limit Transfers - Prior Years 8099 0000 - -
TO‘TAL REVENUE LIMIT SOURCES 1,187,279.00 2,393,832.00
2) |Federal Revenue
Special Ed: IDEA Basic Local Assistance - CY 8181 3310 27,066.00 54,168.00
Special Ed: IDEA Basic Local Assistance - PY adjustments 8181 3310 - -
Special Education Discretionary Grants 8182 3310 - -
Breakfast, Milk, Pregnant & Lactating Students 8220 5310 33,767.00 159,133.00
NCLB: T1,Part A Basic Grts Low-Inc & Neglected 8290 3010 25,714.00 78,240.00
NCLB: T1,Part A Basic School Support 8290 3020 - -
NCLB: Title |, Part D, Local Delinquent Programs 8290 3025 - -
Carl D. Perkins Career & Technical Education :Secondary 8290 3550 - -
NCLB:TII, Part A, Teacher Quality 8290 4035 117.00 117.00
NCLB:TII, Part A, Administrator Training 8290 4036 - -
NCLB:TII, Part D, Enhancing Education Through Technology, Fori 8290 4045
NCLB:TII, Part D, Enhancing Education Through Technology, Con 8290 4046
NCLB:TIII,Immigrant Education Program 8290 4201 - 302.00
NCLB:TIII, Limited English Proficient (LEP) Student Program 8290 4203 - -
NCLB:TitleV, Part B, Public Charter Schools Grant Program (PCS{ 8290 4610 - -
Med-Cal Billing Option (Medical Assistance Program) 8290 5640 - -
Other Federal Revenues: 8290 5810 50.00 50.00
Others (please insert description below)
PY Federal - Not Accrued 50.00 50.00
‘TOTAL FEDERAL REVENUE 86,714.00 292,010.00

3)

Other State Revenue




Other State Apportionments

Special Education Master Plan

Special Education AB602 - CY 8311 6500 79,743.00 139,480.00
Special Education AB602 - PY adjustments 8311 6500 - -
All Special Ed Apportionments-Current Year 8311 6500 - -
Year Round School Incentive 8425 0000 - -
Child Nutrition: School Program 8520 5310 2,440.00 12,415.00
Mandated Costs Reimbursement 8550 0000 131,441.00 152,936.00
State Lottery:Unrestricted 8560 1100 12,491.00 40,269.43
Lottery- Instructional Materials 8560 6300 10,696.57
After School Education and Safety (ASES) 8590 6010 97,500.00 150,000.00
Charter School Facility Grant 8590 6030 88,296.00 190,603.00
Educator Effectiveness 8590 6264 16,425.00 20,531.00
Quality Education Investment Act 8590 7400 - -
Common Core Standards 8590 7405 - -
All other State Revenues: 8590 7810
750.00 750.00
‘TOTAL OTHER STATE REVENUE 429,086.00 717,681.00
4)  |Other Local Revenues
Sales ]
Sale of Equipment/Supplies 8631 0000 - -
Sale of Publications 8632 0000 - -
Food Service Sales 8634 5310 4,141.00 11,760.00
Other Sales 8639 0000 927.00 8,000.00
Leases & Rentals 8650 0000
Interest 8660 0000 - -
Net Increase (Decrease) in the Fair Value of Investments 8662 0000
Fees and Contracts ]
Child Development Parent Fees 8673 0000
Transportation Fees from Indiviuals 8689 0000
Interagency Services 8677 0000
All Other Fees & Contracts 8689 0000
Other Local Revenues 8689 0000
12,500.00 50,000.00
32,156.00 44,207.00
Tuition 8710 0000
All Other Transfers In 8781-8783 0000
Transfers of Apportionments
Special Education SELPA Transfers
From Districts or Charter Schools 8791 6500 6,324.00 6,324.00
From County Offices 8792 6500
From JPAs 8793 6500




Other Transfers of Apportionments

From Districts or Charter Schools 8791 0000
From County Offices 8792 0000
From JPAs 8793 0000
All Other Transfers in from All Others 8799 0000
TOTAL OTHER LOCAL REVENUE 56,048.00 120,291.00
TOTAL REVENUES 1,759,127.00 3,523,814.00
Expeses by Sub-object
FY16
ACTUALS
AS OF 1/31/16 FY16 2ND INTERIM
SACS Object FUNC (7TMONTHS) PROJECTION
1) |Certificated Salaries
Teachers' Salaries 1100 1000 426,099.00 790,611.00
Librarians 1200 2420 -
Guidance, Welfare, & Counseling Services 1200 3110 -
Pupil Support Salaries 1200 3140 -
Supervisors' and Administrators' Salaries 1300 2700 95,595.00 164,413.00
Other Certificated Salaries 1900 2100 - -
TOTAL CERTIFICATED SALARIES 521,694.00 955,024.00
2) |Classified Salaries
Classified Instructional Salaries 2100 1000 -
Classified Supervisors' and Administrators' Salaries 2300 2100 -
Clerical, Technical and Office Salaries 2400 2700 60,020.00 107,530.00
Classified Transportation Salaries 2200 3600 -
Classified Food Services Salaries 2200 3700 -
Classified Maintenance & Operations 2200 8100 -
Other Classified 2900 2100 141,894.00 311,279.00
TOTAL CLASSIFIED SALARIES 201,914.00 418,809.00
3) |Employee Benefits
EE Ben - STRS - Certificated 57,823.00 97,055.91
EE Ben - STRS - Certificated - Instruction 3101 1000 47,227.54 80,347.16
EE Ben - STRS - Certificated - Instructional Library, Media, & Tect 3101 2420 -
EE Ben - STRS - Certificated - School Administration 3101 2700 10,595.46 16,708.75
EE Ben - STRS - Certificated - Guidance & Counseling Services 3101 3110 -
EE Ben - STRS - Certificated - Health Services 3101 3140 -
EE Ben - STRS - Certificated - Other General Admin 3101 2100 - -
EE Ben - STRS - Classified - -
EE Ben - STRS - Classified - Instruction 3102 1000 -
EE Ben - STRS - Classified - Instructional Supv and Adm 3102 2100 -
EE Ben - STRS - Classified - School Administration 3102 2700 -
EE Ben - STRS - Classified - Pupil Transportation 3102 3600 -
EE Ben - STRS - Classified - Food Services 3102 3700 -
EE Ben - STRS - Classified - Plant Maintenance & Operation 3102 8100 -
EE Ben - STRS - Classified - Other General Admin 3102 2100 -
EE Ben - PERS - Certificated - -
EE Ben - PERS - Certificated - Instruction 3201 1000 -
EE Ben - PERS - Certificated - Instructional Library, Media, & Tec 3201 2420 -
EE Ben - PERS - Certificated - School Administration 3201 2700 -
EE Ben - PERS - Certificated - Guidance & Counseling Services 3201 3110 -
EE Ben - PERS - Certificated - Health Services 3201 3140 -
EE Ben - PERS - Certificated - Other General Admin 3201 2100 -
EE Ben - PERS - Classified 8,410.00 19,753.56
EE Ben - PERS - Classified - Instruction 3202 1000 -
EE Ben - PERS - Classified - Instructional Supv and Adm 3202 2100 -
EE Ben - PERS - Classified - School Administration 3202 2700 2,499.92 5,071.76
EE Ben - PERS - Classified - Pupil Transportation 3202 3600 -
EE Ben - PERS - Classified - Food Services 3202 3700 -




EE Ben - PERS - Classitied - Plant Maintenance & Uperation 3202 810U -
EE Ben - PERS - Classified - Other General Administration 3202 2100 5,910.08 14,681.80
EE Ben - OASDI Reg - Certificated - -
EE Ben - OASDI Reg - Certificated - Instruction 3301 1000 -
EE Ben - OASDI Reg - Certificated - Instructional Library, Media, & 3301 2420 -
EE Ben - OASDI Reg - Certificated - School Administration 3301 2700 -
EE Ben - OASDI Reg - Certificated - Guidance & Counseling Serv 3301 3110 -
EE Ben - OASDI Reg - Certificated - Health Services 3301 3140 -
EE Ben - OASDI Reg - Certificated - Other General Admin 3301 2100 -
EE Ben - OASDI Reg - Classified 21,669.00 49,139.50
EE Ben - OASDI Reg - Classified - Instruction 3302 1000 -
EE Ben - OASDI Reg - Classified - Instructional Supervision and A 3302 2100 -
EE Ben - OASDI Reg - Classified - School Administration 3302 2700 6,441.22 12,616.66
EE Ben - OASDI Reg - Classified - Pupil Transportation 3302 3600 -
EE Ben - OASDI Reg - Classified - Food Services 3302 3700 -
EE Ben - OASDI Reg - Classified - Plant Maintenance & Operatior 3302 8100 -
EE Ben - OASDI Reg - Classified - Other General Administration 3302 2100 15,227.78 36,522.84
EE Ben - OASDI Medicare - Certificated - -
EE Ben - OASDI Medicare - Certificated - Instruction 3301 1000 - -
EE Ben - OASDI Medicare - Certificated - Instructional Library, Me 3301 2420 -
EE Ben - OASDI Medicare - Certificated - School Administration 3301 2700 -
EE Ben - OASDI Medicare - Certificated - Guidance & Counseling 3301 3110 -
EE Ben - OASDI Medicare - Certificated - Health Services 3301 3140 -
EE Ben - OASDI Medicare - Certificated - Other General Admin 3301 2100 -
EE Ben - OASDI Medicare - Classified - -
EE Ben - OASDI Medicare - Classified - Instruction 3302 1000 -
EE Ben - OASDI Medicare - Classified - Instructional Supervision ¢ 3302 2100 -
EE Ben - OASDI Medicare - Classified - School Administration 3302 2700 -
EE Ben - OASDI Medicare - Classified - Pupil Transportation 3302 3600 -
EE Ben - OASDI Medicare - Classified - Food Services 3302 3700 -
EE Ben - OASDI Medicare - Classified - Plant Maintenance & Ope| 3302 8100 -
EE Ben - OASDI Medicare - Classified - Other General Administra’ 3302 2100 -
EE Ben - Retirement in Lieu of OASDI - Cert - -
EE Ben - Retirement in Lieu of OASDI - Cert - Instruction 3301 1000 -
EE Ben - Retirement in Lieu of OASDI - Cert - Instructional Library 3301 2420 -
EE Ben - Retirement in Lieu of OASDI - Cert - School Administrati 3301 2700 -
EE Ben - Retirement in Lieu of OASDI - Cert - Guidance & Counsg 3301 3110 -
EE Ben - Retirement in Lieu of OASDI - Cert - Health Services 3301 3140 -
EE Ben - Retirement in Lieu of OASDI - Cert - Other General Adm 3301 2100 -
EE Ben - Retirement in Lieu of OASDI - Classified - -
EE Ben - Retirement in Lieu of OASDI - Class - Instruction 3302 1000 -
EE Ben - Retirement in Lieu of OASDI - Class - Instructional Supv 3302 2100 -
EE Ben - Retirement in Lieu of OASDI - Class - School Administra 3302 2700 -
EE Ben - Retirement in Lieu of OASDI - Class - Pupil Transportatic 3302 3600 -
EE Ben - Retirement in Lieu of OASDI - Class - Food Services 3302 3700 -
EE Ben - Retirement in Lieu of OASDI - Class - Plant Maintenance 3302 8100 -
EE Ben - Retirement in Lieu of OASDI - Class - Other General Adr 3302 2100 -
EE Ben - Health & Welfare Benefits - Certificated 52,428.37 109,758.91
EE Ben - Health & Welfare Benefits - Cert - Instruction 3401 1000 42,821.42 90,863.27
EE Ben - Health & Welfare Benefits - Cert - Instructional Library, M 3401 2420 -
EE Ben - Health & Welfare Benefits - Cert - School Administration 3401 2700 9,606.95 18,895.64
EE Ben - Health & Welfare Benefits - Cert - Guidance & Counselin 3401 3110 -
EE Ben - Health & Welfare Benefits - Cert - Health Services 3401 3140 -
EE Ben - Health & Welfare Benefits - Cert - Other General Admin 3401 2100 - -
EE Ben - Health & Welfare Benefits - Classified 20,291.63 48,132.85
EE Ben - Health & Welfare Benefits - Class - Instruction 3402 1000 -
EE Ben - Health & Welfare Benefits - Class - Instructional Supv ar 3402 2100 -
EE Ben - Health & Welfare Benefits - Class - School Administratio 3402 2700 6,031.79 12,358.20
EE Ben - Health & Welfare Benefits - Class - Pupil Transportation 3402 3600 -
EE Ben - Health & Welfare Benefits - Class - Food Services 3402 3700 -
EE Ben - Health & Welfare Benefits - Class - Plant Maintenance & 3402 8100 -
EE Ben - Health & Welfare Benefits - Class - Other General Admir 3402 2100 14,259.84 35,774.65




EE Ben - Unemployment Insurance - Certificated 224.94 477.52
EE Ben - Unemployment Insurance - Cert - Instruction 3501 1000 183.72 395.31
EE Ben - Unemployment Insurance - Cert - Instructional Library, M 3501 2420 - -
EE Ben - Unemployment Insurance - Cert - School Administration 3501 2700 41.22 82.21
EE Ben - Unemployment Insurance - Cert - Guidance & Counselin 3501 3110 -
EE Ben - Unemployment Insurance - Cert - Health Services 3501 3140 -
EE Ben - Unemployment Insurance - Cert - Other General Admin 3501 2100 -
EE Ben - Unemployment Insurance - Classified 87.06 209.41
EE Ben - Unemployment Insurance - Class - Instruction 3502 1000 -
EE Ben - Unemployment Insurance - Class - Instructional Supv an 3502 2100 -
EE Ben - Unemployment Insurance - Class - School Administratiol 3502 2700 25.88 53.77
EE Ben - Unemployment Insurance - Class - Pupil Transportation 3502 3600 -
EE Ben - Unemployment Insurance - Class - Food Services 3502 3700 -
EE Ben - Unemployment Insurance - Class - Plant Maintenance & 3502 8100 -
EE Ben - Unemployment Insurance - Class - Other General Admir 3502 2100 61.18 155.64
EE Ben - Workers' Compensation - Certificated 4,244.30 7,016.08
EE Ben - Workers' Compensation - Cert - Instruction 3601 1000 3,466.58 5,808.22
EE Ben - Workers' Compensation - Cert - Instructional Library, Me 3601 2420 - -
EE Ben - Workers' Compensation - Cert - School Administration 3601 2700 777.72 1,207.86
EE Ben - Workers' Compensation - Cert - Guidance & Counseling 3601 3110 -
EE Ben - Workers' Compensation - Cert - Health Services 3601 3140 -
EE Ben - Workers' Compensation - Cert - Other General Admin 3601 2100 -
EE Ben - Workers' Compensation - Classified 1,642.70 3,076.78
EE Ben - Workers' Compensation - Class - Instruction 3602 1000 -
EE Ben - Workers' Compensation - Class - Instructional Supervisic 3602 2100 -
EE Ben - Workers' Compensation - Class - School Administration 3602 2700 488.30 789.97
EE Ben - Workers' Compensation - Class - Pupil Transportation 3602 3600 -
EE Ben - Workers' Compensation - Class - Food Services 3602 3700 -
EE Ben - Workers' Compensation - Class - Plant Maintenance & C 3602 8100 -
EE Ben - Workers' Compensation - Class - Other General Adminis 3602 2100 1,154.40 2,286.81
EE Ben - OPEB, Allocated - -
EE Ben - OPEB, Allocated - Instruction 3701 1000 - -
EE Ben - OPEB, Allocated - School Administration 3701 2700 -
EE Ben - OPEB, Allocated - Pupil Transportation 3701 3600 -
EE Ben - OPEB, Allocated - Food Services 3701 3700 -
EE Ben - OPEB, Allocated - Plant Maintenance & Operation 3701 8100 -
EE Ben - OPEB, Allocated - Other General Administration 3701 2100 -
EE Ben - OPEB, Active Employees - -
EE Ben - OPEB, Active Emp - Instruction 3702 1000 -
EE Ben - OPEB, Active Emp - Instructional Supervision and Adm 3702 2100 -
EE Ben - OPEB, Active Emp - School Administration 3702 2700 -
EE Ben - OPEB, Active Emp - Pupil Transportation 3702 3600 -
EE Ben - OPEB, Active Emp - Food Services 3702 3700 -
EE Ben - OPEB, Active Emp - Plant Maintenance & Operation 3702 8100 -
EE Ben - OPEB, Active Emp - Other General Administration 3702 2100 -
EE Ben - Other Employment Benefits - Certificated 505.00 505.00
EE Ben - Other Emp Benefits - Cert - Instruction 3901 1000 505.00 505.00
EE Ben - Other Emp Benefits - Cert - Instructional Library, Media, 3901 2420 -
EE Ben - Other Emp Benefits - Cert - School Administration 3901 2700 -
EE Ben - Other Emp Benefits - Cert - Guidance & Counseling Sen 3901 3110 -
EE Ben - Other Emp Benefits - Cert - Health Services 3901 3140 - -
EE Ben - Other Emp Benefits - Cert - Other General Administratiol 3901 2100 -
EE Ben - Other Employment Benefits - Classified - -
EE Ben - Other Emp Benefits - Class - Instruction 3902 1000 -
EE Ben - Other Emp Benefits - Class - Instructional Supervision ar 3902 2100 -
EE Ben - Other Emp Benefits - Class - School Administration 3902 2700 -
EE Ben - Other Emp Benefits - Class - Pupil Transportation 3902 3600 - -
EE Ben - Other Emp Benefits - Class - Food Services 3902 3700 -
EE Ben - Other Emp Benefits - Class - Plant Maintenance & Oper: 3902 8100 -
EE Ben - Other Emp Benefits - Class - Other General Administrati 3902 2100 -
TOTAL EMPLOYEE BENEFITS 167,326.00 335,125.52




4)

Books & Supplies

Approved Textbooks and Core Curricula Materials 4100 1000 63,090.00 93,000.00
Books and Other Reference Materials 4200 1000 1,490.00 21,500.00
Materials and Supplies 4300 1000 19,252.00 22,986.00
Noncapitalized Equipment 4400 1000 17,672.00 21,562.40
Other Supplies 4300 2700 6,420.00 20,500.00
Pupil Transportation 4300 3600 -
Food Service Supplies 4700 3700 60,241.00 190,224.00
TOTAL BOOKS AND SUPPLIES 168,165.00 369,772.40
5) |Services and Other Operating Expenses
Personal Services 5800 2700 -
Travel and Conference 5200 2700 3,646.00 4,696.00
Due and Memberships 5300 7200 8,745.00 8,745.00
Insurance 5400 7200 8,694.00 14,905.00
Operation and Housekeeping Services 5500 8100 30,759.00 65,680.00
Rentals/Leases/Repairs&Noncapitalized Improvements 5600 8100 184,301.00 302,537.00
Transfers of Direct Cost 5800 8100 -
Transfer of Direct Costs - Interfund 5800 8100 -
Professional Consulting Services& Operating Exp 5800 8100 488,980.00 845,870.00
Communications 5900 8100 3,688.00 9,600.00
TOTAL SERVICES AND OTHER OPERATING EXPENSES 728,813.00 1,252,033.00
6) |Depreciation
Depreciation Expense 6900 8100 - 25,027.00
TOTAL DEPRECIATION - 25,027.00
7) |Other Outgo (excluding Transfers of Indirect Costs)
Tuition
\Tuition for Intruction Under Interdistrict Attendance Agreements 7110 =
Tuition, Excess Costs, and/or Deficit Payments -
Payments to Districts or Charter School 7141 - -
Payments to County Offices 7142 -
Payments to JPAs 7143 -
Other Transfers Out
All Other Transfers 7281-7283 - -
All Other Transfers Out to All Others 7299 - -
Debt Service
Debt Service-Interest 7438 9100 - -
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) - -
OTHER OUTGO-TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Cost 7310 - -
Transfers of Indirect Cost-Interfund 7350 - -
TO‘TAL, OTHER OUTGO-TRANSFERS OF INDIRECT COSTS - -
8) |Direct Support/Indirect Costs/All Other Financing Uses
Indirect Cost ( total charter school supervisorial oversight fees only 5800 8100 10,249.00 23,938.00
|All Other Financing Uses 7699 9100 = -
TOTAL EXPENSES 1,798,161.00 3,379,728.92
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BALANCE SHEET - FULL ACCRUAL

FY16 2ND INTERIM

PROJECTION
Resource
ASSETS Object Codes Codes AS OF 6/30/16
Cash ‘
a) In County Treasury 9110 1,444,125.00
1) Fair Value Adjustment to Cash in County Treasury 9111 -
b) In Banks 9120 -
c) In Revolving Fund 9130 -
d) with Fiscal Agent 9135 -
e) collection awaiting deposit 9140 -
Investments 9150 -
Accounts Receivable(Includes Pledges) 9200 1,434,067.00
Due from Grantor Government 9290 -
Stores | 9320 -
Prepaid Expenditures 9330 148,920.07
Other Current Assets 9340 -
Fixed Assets: -
a) Land | 9410 -
b) Land Improvements 9420 -
c) Less - Accumulated Depreciation-Land Improvements 9425 -
d) |Buildings 9430 -
e) |Less - Accumulated Depreciation-Buildings 9435 -
f) |Equipment 9440 202,508.00
g) |Less - Accumulated Depreciation-Equipment 9445 (57,573.00)
h) \Work in Progress 9450 -
[ |
TOTAL ASSETS 3,172,047.07
[ [
LIABILITIES
Accounts Payable 9500 109,938.07
Due to Grantor Governments 9590
Current Loans 9640 -
Unearned Revenue (terminology changed from Deferred Revenue) 9650 -
Long-Term Liabilities:
Other Postemployment Benefits 9664 -
Compensated Absences 9665 -
COPs Payable 9666 -
Capital Leases Payable 9667 -
Lease Revenue Bonds Payable 9668 -
Other General Long-Term Debt 9669 -
[ |
TOTAL LIABILITIES 109,938.07
NE‘T PO‘SI'I"ION, June 30 3,062,109.00

DIFF BET. FUND END BAL & FUND EQTY ( this should be zero)




fund
center
(lookup)

FUND ENDING BALANCE CARRY FORWARD NEXT FY

THIS LINE SHOULD EQUAL TO ZERO (GREEN SHADED COLUMNS)

Function

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN NET POSITI( Object Codes Codes
FY16 2ND INTERIM
FY16 ACTUALS PROJECTION
AS OF 1/31/16
(TMONTHS) AS OF 6/30/16
A. REVENUES (Summary- -See details below)
1) |Revenue Limit Sources 8010-8099 2,038,330.00 4,159,684.00
2) |Federal Revenues 8100-8299 158,253.00 294,222.00
3) |Other State Revenues 8300-8599 515,150.00 782,078.00
4)  |Other Local Revenues 8600-8799 55,816.00 93,932.00
5) |TOTAL REVENUES 2,767,549.00 5,329,916.00
B. [EXPENSES
1) |Certificated Salaries 1000-1999 1,069,440.00 1,888,122.00
2) |Classified Salaries 2000-2999 193,837.00 355,565.00
3) | Employee Benefits 3000-3999 364,253.36 605,667.00
4) |Books & Supplies 4000-4999 246,136.00 484,357.00
5) |Services and Other Operting Expenses 5000-5999 991,574.00 1,725,051.00
6) |Depreciation 6000-6999 - 40,156.00
7100-7299,
7) |Other Outgo (excluding Transfers of indirect Costs) 7400-7499 - -
8) |Other Outgo - Transfers of Indirect Costs 7300-7399 18,058.00 45,554.00
9) |TOTAL EXPENSES 2,883,298.36 5,144,472.00
C. EXCESS (DEFICIENCY) OF REVENUES OVER EXPENSES BEFORE OTHER FINANCING SOURCES (115,749.36) 185,444.00
D.|OTHER FINANCING SOURCES/USES
1) |Interfund Transfers
a) Transfers In 8900-8929
b) | Transfers Out 7600-7629
2) |Other Sources/Uses
a) Sources 8930-8979 -
b) Uses 7630-7699 -
3) |Contributions 8980-8999 - -
4) |TOTAL OTHER FINANCING SOURCES/USES - -
E. NET INCREASE (DECREASE) IN NET POSITION (115,749.36) 185,444.00
F. NET POSITION
1)  |Beginning Net Position
a) ‘As of June 30,2015 - Unaudited 9791 2,896,466.97 2,896,466.97




b) |Audit Adjustments 9793 (19,801.97) (19,801.97)
d) Other Restatements 9795 - -
e) /Adjusted Beginning Net Assets -Audited June 30, 2015 2,876,665.00 2,876,665.00
2) | Ending Net Position, June 30 2,760,915.64 3,062,109.00
a) Net Investment in Capital Assets 9796 - -
b) |Restricted Net Position 9797 - -
c) \Unrestricted Net Position 9790 2,760,915.64 3,062,109.00
FY16 2ND INTERIM
FY16 ACTUALS PROJECTION
AS OF 1/31/16
Revenues (DETAILS) SACS Object Resource Code (7TMONTHS) AS OF 6/30/16
1)  |Revenue Limit Sources
Principal Apportionment
General Purpose Entitlement-Net State Aid 8011 0000 1,249,988.00 2,709,691.00
‘State Aid - PY adjustments 8019 0000 - -
Education Protection Account (EPA) 8012 1400 316,425.00 658,201.00
Revenue Limit Transfers
Unrestricted Revenue Limit Transfers - Current Year 8091 0000
All Other Revenue Limit Transfer- Current Year 8091 0000
Transfers to Charter Schools in lieu of Property Taxes 8096 0000 471,917.00 791,792.00
In Lieu of PropTax - PY adjustments 8096 0000 - -
Property Taxes Transfers 8097 0000 -
Revenue Limit Transfers - Prior Years 8099 0000 - -
TO‘TAL REVENUE LIMIT SOURCES 2,038,330.00 4,159,684.00
2) |Federal Revenue
Special Ed: IDEA Basic Local Assistance - CY 8181 3310 45,769.00 92,607.00
Special Ed: IDEA Basic Local Assistance - PY adjustments 8181 3310 - -
Special Education Discretionary Grants 8182 3310 - -
Breakfast, Milk, Pregnant & Lactating Students 8220 5310 - -
NCLB: T1,Part A Basic Grts Low-Inc & Neglected 8290 3010 110,681.00 199,018.00
NCLB: T1,Part A Basic School Support 8290 3020 - -
NCLB: Title |, Part D, Local Delinquent Programs 8290 3025 - -
Carl D. Perkins Career & Technical Education :Secondary 8290 3550 - -
NCLB:TII, Part A, Teacher Quality 8290 4035 2,446.00 2,446.00
NCLB:TII, Part A, Administrator Training 8290 4036 - -
NCLB:TII, Part D, Enhancing Education Through Technology, Fori 8290 4045
NCLB:TII, Part D, Enhancing Education Through Technology, Cor 8290 4046
NCLB:TIII,Immigrant Education Program 8290 4201 - 151.00
NCLB:TIII, Limited English Proficient (LEP) Student Program 8290 4203 - -
NCLB:TitleV, Part B, Public Charter Schools Grant Program (PCS 8290 4610 - -
Med-Cal Billing Option (Medical Assistance Program) 8290 5640 - -
Other Federal Revenues: 8290 5810 (643.00) -
Others (please insert description below)
Prior Year - Not Accrued (643.00) -
‘TOTAL FEDERAL REVENUE 158,253.00 294,222.00

3)

Other State Revenue




Other State Apportionments

Special Education Master Plan

Special Education AB602 - CY 8311 6500 134,844.00 238,461.00
Special Education AB602 - PY adjustments 8311 6500 - -
All Special Ed Apportionments-Current Year 8311 6500 - -
Year Round School Incentive 8425 0000 - -
Child Nutrition: School Program 8520 5310 - -
Mandated Costs Reimbursement 8550 0000 222,264.00 258,611.00
State Lottery:Unrestricted 8560 1100 21,175.00 67,395.69
Lottery- Instructional Materials 8560 6300 - 19,737.31
After School Education and Safety (ASES) 8590 6010 97,500.00 150,000.00
Charter School Facility Grant 8590 6030 - -
Educator Effectiveness 8590 6264 34,023.00 42,529.00
Quality Education Investment Act 8590 7400 - -
Common Core Standards 8590 7405 - -
All other State Revenues: 8590 7810
5,344.00 5,344.00
‘TOTAL OTHER STATE REVENUE 515,150.00 782,078.00
4)  |Other Local Revenues
Sales ]
Sale of Equipment/Supplies 8631 0000 - -
Sale of Publications 8632 0000 - -
Food Service Sales 8634 5310 - -
Other Sales 8639 0000 10,549.00 30,000.00
Leases & Rentals 8650 0000
Interest 8660 0000 - -
Net Increase (Decrease) in the Fair Value of Investments 8662 0000
Fees and Contracts ]
Child Development Parent Fees 8673 0000
Transportation Fees from Indiviuals 8689 0000
Interagency Services 8677 0000
All Other Fees & Contracts 8689 0000
Other Local Revenues 8689 0000
1,029.00 2,000.00
8,727.00 28,000.00
26,810.00 26,813.00
1,582.00 -
Tuition 8710 0000
All Other Transfers In 8781-8783 0000
Transfers of Apportionments
Special Education SELPA Transfers
From Districts or Charter Schools 8791 6500 7,119.00 7,119.00
From County Offices 8792 6500
From JPAs 8793 6500




Other Transfers of Apportionments

From Districts or Charter Schools 8791 0000
From County Offices 8792 0000
From JPAs 8793 0000
All Other Transfers in from All Others 8799 0000
TOTAL OTHER LOCAL REVENUE 55,816.00 93,932.00
TOTAL REVENUES 2,767,549.00 5,329,916.00
Expeses by Sub-object
FY16
ACTUALS
AS OF 1/31/16 FY16 2ND INTERIM
SACS Object FUNC (7TMONTHS) PROJECTION
1) |Certificated Salaries
Teachers' Salaries 1100 1000 867,561.00 1,478,025.00
Librarians 1200 2420 -
Guidance, Welfare, & Counseling Services 1200 3110 -
Pupil Support Salaries 1200 3140 -
Supervisors' and Administrators' Salaries 1300 2700 201,879.00 410,097.00
Other Certificated Salaries 1900 2100 - -
TOTAL CERTIFICATED SALARIES 1,069,440.00 1,888,122.00
2) |Classified Salaries
Classified Instructional Salaries 2100 1000 -
Classified Supervisors' and Administrators' Salaries 2300 2100 -
Clerical, Technical and Office Salaries 2400 2700 95,452.00 180,480.00
Classified Transportation Salaries 2200 3600 -
Classified Food Services Salaries 2200 3700 -
Classified Maintenance & Operations 2200 8100 -
Other Classified 2900 2100 98,385.00 175,085.00
TOTAL CLASSIFIED SALARIES 193,837.00 355,565.00
3) |Employee Benefits
EE Ben - STRS - Certificated 112,708.91 202,595.00
EE Ben - STRS - Certificated - Instruction 3101 1000 91,432.76 158,592.00
EE Ben - STRS - Certificated - Instructional Library, Media, & Tect 3101 2420 - -
EE Ben - STRS - Certificated - School Administration 3101 2700 21,276.15 44,003.00
EE Ben - STRS - Certificated - Guidance & Counseling Services 3101 3110 - -
EE Ben - STRS - Certificated - Health Services 3101 3140 - -
EE Ben - STRS - Certificated - Other General Admin 3101 2100 - -
EE Ben - STRS - Classified - -
EE Ben - STRS - Classified - Instruction 3102 1000 -
EE Ben - STRS - Classified - Instructional Supv and Adm 3102 2100 -
EE Ben - STRS - Classified - School Administration 3102 2700 -
EE Ben - STRS - Classified - Pupil Transportation 3102 3600 -
EE Ben - STRS - Classified - Food Services 3102 3700 -
EE Ben - STRS - Classified - Plant Maintenance & Operation 3102 8100 -
EE Ben - STRS - Classified - Other General Admin 3102 2100 -
EE Ben - PERS - Certificated - -
EE Ben - PERS - Certificated - Instruction 3201 1000 -
EE Ben - PERS - Certificated - Instructional Library, Media, & Tec 3201 2420 -
EE Ben - PERS - Certificated - School Administration 3201 2700 -
EE Ben - PERS - Certificated - Guidance & Counseling Services 3201 3110 -
EE Ben - PERS - Certificated - Health Services 3201 3140 -
EE Ben - PERS - Certificated - Other General Admin 3201 2100 -
EE Ben - PERS - Classified 18,879.03 32,619.00
EE Ben - PERS - Classified - Instruction 3202 1000 - -
EE Ben - PERS - Classified - Instructional Supv and Adm 3202 2100 - -
EE Ben - PERS - Classified - School Administration 3202 2700 9,296.68 16,557.00
EE Ben - PERS - Classified - Pupil Transportation 3202 3600 - -
EE Ben - PERS - Classified - Food Services 3202 3700 - -




EE Ben - PERS - Classitied - Plant Maintenance & Uperation 3202 810U - -
EE Ben - PERS - Classified - Other General Administration 3202 2100 9,582.35 16,062.00
EE Ben - OASDI Reg - Certificated - -
EE Ben - OASDI Reg - Certificated - Instruction 3301 1000 -
EE Ben - OASDI Reg - Certificated - Instructional Library, Media, ¢ 3301 2420 -
EE Ben - OASDI Reg - Certificated - School Administration 3301 2700 -
EE Ben - OASDI Reg - Certificated - Guidance & Counseling Serv 3301 3110 -
EE Ben - OASDI Reg - Certificated - Health Services 3301 3140 -
EE Ben - OASDI Reg - Certificated - Other General Admin 3301 2100 -
EE Ben - OASDI Reg - Classified 31,528.97 54,681.00
EE Ben - OASDI Reg - Classified - Instruction 3302 1000 - -
EE Ben - OASDI Reg - Classified - Instructional Supervision and A 3302 2100 - -
EE Ben - OASDI Reg - Classified - School Administration 3302 2700 15,525.95 27,755.00
EE Ben - OASDI Reg - Classified - Pupil Transportation 3302 3600 - -
EE Ben - OASDI Reg - Classified - Food Services 3302 3700 - -
EE Ben - OASDI Reg - Classified - Plant Maintenance & Operatior 3302 8100 - -
EE Ben - OASDI Reg - Classified - Other General Administration 3302 2100 16,003.02 26,926.00
EE Ben - OASDI Medicare - Certificated - -
EE Ben - OASDI Medicare - Certificated - Instruction 3301 1000 - -
EE Ben - OASDI Medicare - Certificated - Instructional Library, Me 3301 2420 -
EE Ben - OASDI Medicare - Certificated - School Administration 3301 2700 -
EE Ben - OASDI Medicare - Certificated - Guidance & Counseling 3301 3110 -
EE Ben - OASDI Medicare - Certificated - Health Services 3301 3140 -
EE Ben - OASDI Medicare - Certificated - Other General Admin 3301 2100 -
EE Ben - OASDI Medicare - Classified - -
EE Ben - OASDI Medicare - Classified - Instruction 3302 1000 -
EE Ben - OASDI Medicare - Classified - Instructional Supervision : 3302 2100 -
EE Ben - OASDI Medicare - Classified - School Administration 3302 2700 -
EE Ben - OASDI Medicare - Classified - Pupil Transportation 3302 3600 -
EE Ben - OASDI Medicare - Classified - Food Services 3302 3700 -
EE Ben - OASDI Medicare - Classified - Plant Maintenance & Ope 3302 8100 -
EE Ben - OASDI Medicare - Classified - Other General Administra 3302 2100 -
EE Ben - Retirement in Lieu of OASDI - Cert - -
EE Ben - Retirement in Lieu of OASDI - Cert - Instruction 3301 1000 -
EE Ben - Retirement in Lieu of OASDI - Cert - Instructional Library 3301 2420 -
EE Ben - Retirement in Lieu of OASDI - Cert - School Administrati 3301 2700 -
EE Ben - Retirement in Lieu of OASDI - Cert - Guidance & Counsg¢ 3301 3110 -
EE Ben - Retirement in Lieu of OASDI - Cert - Health Services 3301 3140 -
EE Ben - Retirement in Lieu of OASDI - Cert - Other General Adm 3301 2100 -
EE Ben - Retirement in Lieu of OASDI - Classified - -
EE Ben - Retirement in Lieu of OASDI - Class - Instruction 3302 1000 -
EE Ben - Retirement in Lieu of OASDI - Class - Instructional Supv 3302 2100 -
EE Ben - Retirement in Lieu of OASDI - Class - School Administra 3302 2700 -
EE Ben - Retirement in Lieu of OASDI - Class - Pupil Transportatic 3302 3600 -
EE Ben - Retirement in Lieu of OASDI - Class - Food Services 3302 3700 -
EE Ben - Retirement in Lieu of OASDI - Class - Plant Maintenance 3302 8100 -
EE Ben - Retirement in Lieu of OASDI - Class - Other General Adi 3302 2100 -
EE Ben - Health & Welfare Benefits - Certificated 160,706.90 246,708.00
EE Ben - Health & Welfare Benefits - Cert - Instruction 3401 1000 130,370.13 193,123.00
EE Ben - Health & Welfare Benefits - Cert - Instructional Library, N 3401 2420 - -
EE Ben - Health & Welfare Benefits - Cert - School Administration 3401 2700 30,336.76 53,585.00
EE Ben - Health & Welfare Benefits - Cert - Guidance & Counselir 3401 3110 - -
EE Ben - Health & Welfare Benefits - Cert - Health Services 3401 3140 - -
EE Ben - Health & Welfare Benefits - Cert - Other General Admin 3401 2100 - -
EE Ben - Health & Welfare Benefits - Classified 29,128.27 46,459.00
EE Ben - Health & Welfare Benefits - Class - Instruction 3402 1000 - -
EE Ben - Health & Welfare Benefits - Class - Instructional Supv ar 3402 2100 - -
EE Ben - Health & Welfare Benefits - Class - School Administratio 3402 2700 14,343.76 23,582.00
EE Ben - Health & Welfare Benefits - Class - Pupil Transportation 3402 3600 - -
EE Ben - Health & Welfare Benefits - Class - Food Services 3402 3700 - -
EE Ben - Health & Welfare Benefits - Class - Plant Maintenance & 3402 8100 - -
EE Ben - Health & Welfare Benefits - Class - Other General Admir 3402 2100 14,784.51 22,877.00




EE Ben - Unemployment Insurance - Certificated 473.62 944.00
EE Ben - Unemployment Insurance - Cert - Instruction 3501 1000 384.21 739.00
EE Ben - Unemployment Insurance - Cert - Instructional Library, M 3501 2420 - -
EE Ben - Unemployment Insurance - Cert - School Administration 3501 2700 89.40 205.00
EE Ben - Unemployment Insurance - Cert - Guidance & Counselin 3501 3110 - -
EE Ben - Unemployment Insurance - Cert - Health Services 3501 3140 - -
EE Ben - Unemployment Insurance - Cert - Other General Admin 3501 2100 - -
EE Ben - Unemployment Insurance - Classified 85.84 178.00
EE Ben - Unemployment Insurance - Class - Instruction 3502 1000 - -
EE Ben - Unemployment Insurance - Class - Instructional Supv an 3502 2100 - -
EE Ben - Unemployment Insurance - Class - School Administratiol 3502 2700 42.27 90.00
EE Ben - Unemployment Insurance - Class - Pupil Transportation 3502 3600 - -
EE Ben - Unemployment Insurance - Class - Food Services 3502 3700 - -
EE Ben - Unemployment Insurance - Class - Plant Maintenance & 3502 8100 - -
EE Ben - Unemployment Insurance - Class - Other General Admir 3502 2100 43.57 88.00
EE Ben - Workers' Compensation - Certificated 9,093.60 18,079.00
EE Ben - Workers' Compensation - Cert - Instruction 3601 1000 7,377.00 14,152.00
EE Ben - Workers' Compensation - Cert - Instructional Library, Me 3601 2420 - -
EE Ben - Workers' Compensation - Cert - School Administration 3601 2700 1,716.60 3,927.00
EE Ben - Workers' Compensation - Cert - Guidance & Counseling 3601 3110 - -
EE Ben - Workers' Compensation - Cert - Health Services 3601 3140 - -
EE Ben - Workers' Compensation - Cert - Other General Admin 3601 2100 -
EE Ben - Workers' Compensation - Classified 1,648.22 3,404.00
EE Ben - Workers' Compensation - Class - Instruction 3602 1000 - -
EE Ben - Workers' Compensation - Class - Instructional Supervisi 3602 2100 - -
EE Ben - Workers' Compensation - Class - School Administration 3602 2700 811.64 1,728.00
EE Ben - Workers' Compensation - Class - Pupil Transportation 3602 3600 - -
EE Ben - Workers' Compensation - Class - Food Services 3602 3700 - -
EE Ben - Workers' Compensation - Class - Plant Maintenance & C 3602 8100 - -
EE Ben - Workers' Compensation - Class - Other General Adminis 3602 2100 836.58 1,676.00
EE Ben - OPEB, Allocated - -
EE Ben - OPEB, Allocated - Instruction 3701 1000 - -
EE Ben - OPEB, Allocated - School Administration 3701 2700 -
EE Ben - OPEB, Allocated - Pupil Transportation 3701 3600 -
EE Ben - OPEB, Allocated - Food Services 3701 3700 -
EE Ben - OPEB, Allocated - Plant Maintenance & Operation 3701 8100 -
EE Ben - OPEB, Allocated - Other General Administration 3701 2100 -
EE Ben - OPEB, Active Employees - -
EE Ben - OPEB, Active Emp - Instruction 3702 1000 -
EE Ben - OPEB, Active Emp - Instructional Supervision and Adm 3702 2100 -
EE Ben - OPEB, Active Emp - School Administration 3702 2700 -
EE Ben - OPEB, Active Emp - Pupil Transportation 3702 3600 -
EE Ben - OPEB, Active Emp - Food Services 3702 3700 -
EE Ben - OPEB, Active Emp - Plant Maintenance & Operation 3702 8100 -
EE Ben - OPEB, Active Emp - Other General Administration 3702 2100 -
EE Ben - Other Employment Benefits - Certificated - -
EE Ben - Other Emp Benefits - Cert - Instruction 3901 1000 -
EE Ben - Other Emp Benefits - Cert - Instructional Library, Media, 3901 2420 -
EE Ben - Other Emp Benefits - Cert - School Administration 3901 2700 -
EE Ben - Other Emp Benefits - Cert - Guidance & Counseling Sen 3901 3110 -
EE Ben - Other Emp Benefits - Cert - Health Services 3901 3140 - -
EE Ben - Other Emp Benefits - Cert - Other General Administratiol 3901 2100 -
EE Ben - Other Employment Benefits - Classified - -
EE Ben - Other Emp Benefits - Class - Instruction 3902 1000 -
EE Ben - Other Emp Benefits - Class - Instructional Supervision ai 3902 2100 -
EE Ben - Other Emp Benefits - Class - School Administration 3902 2700 -
EE Ben - Other Emp Benefits - Class - Pupil Transportation 3902 3600 - -
EE Ben - Other Emp Benefits - Class - Food Services 3902 3700 -
EE Ben - Other Emp Benefits - Class - Plant Maintenance & Oper: 3902 8100 -
EE Ben - Other Emp Benefits - Class - Other General Administrati 3902 2100 -
TOTAL EMPLOYEE BENEFITS 364,253.36 605,667.00




4)

Books & Supplies

Approved Textbooks and Core Curricula Materials 4100 1000 137,256.00 150,000.00
Books and Other Reference Materials 4200 1000 1,410.00 25,000.00
Materials and Supplies 4300 1000 45,644.00 95,278.00
Noncapitalized Equipment 4400 1000 5,183.00 11,709.00
Other Supplies 4300 2700 -
Pupil Transportation 4300 3600 -
Food Service Supplies 4700 3700 56,643.00 202,370.00
TOTAL BOOKS AND SUPPLIES 246,136.00 484,357.00
5) |Services and Other Operating Expenses
Personal Services 5800 2700 -
Travel and Conference 5200 2700 6,358.00 30,800.00
Due and Memberships 5300 7200 2,450.00 7,200.00
Insurance 5400 7200 12,321.00 24,642.00
Operation and Housekeeping Services 5500 8100 102,650.00 224,000.00
Rentals/Leases/Repairs&Noncapitalized Improvements 5600 8100 37,836.00 60,668.00
Transfers of Direct Cost 5800 8100 -
Transfer of Direct Costs - Interfund 5800 8100 -
Professional Consulting Services& Operating Exp 5800 8100 825,372.00 1,365,257.00
Communications 5900 8100 4,587.00 12,484.00
TOTAL SERVICES AND OTHER OPERATING EXPENSES 991,574.00 1,725,051.00
6) |Depreciation
Depreciation Expense 6900 8100 - 40,156.00
TOTAL DEPRECIATION - 40,156.00
7) |Other Outgo (excluding Transfers of Indirect Costs)
Tuition
\Tuition for Intruction Under Interdistrict Attendance Agreements 7110 =
Tuition, Excess Costs, and/or Deficit Payments -
Payments to Districts or Charter School 7141 - -
Payments to County Offices 7142 -
Payments to JPAs 7143 -
Other Transfers Out
All Other Transfers 7281-7283 - -
All Other Transfers Out to All Others 7299 - -
Debt Service
Debt Service-Interest 7438 9100 - -
TOTAL, OTHER OUTGO (excluding Transfers of Indirect Costs) - -
OTHER OUTGO-TRANSFERS OF INDIRECT COSTS
Transfers of Indirect Cost 7310 - -
Transfers of Indirect Cost-Interfund 7350 - -
TO‘TAL, OTHER OUTGO-TRANSFERS OF INDIRECT COSTS - -
8) |Direct Support/Indirect Costs/All Other Financing Uses
Indirect Cost ( total charter school supervisorial oversight fees only 5800 8100 18,058.00 45,554.00
|All Other Financing Uses 7699 9100 = -
TOTAL EXPENSES 2,883,298.36 5,144,472.00
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Board Agenda Item # ILE.
Date: 03.10.2016
To: Magnolia Board of Directors
From: Caprice Young, Ed.D., CEO & Superintendent
Staff Lead: Oswaldo Diaz, Chief Financial Officer
RE: Approval of Changes in Financial Policies and Procedures
Relating to Bidding Requirements

Proposed Board Recommendation

I move that the Board approves the changes to the Policies and Procedures relating to Bidding
Requirements.

Background

Magnolia Public Schools’ Policies and Procedures require that competitive bidding be utilized to
procure goods and services in accordance with the approved procedure. In order to align to best
practices, additional paragraphs have been included to provide clarification relating to conflict of
interest, acceptance of gratuities, and disciplinary actions.

Revised Policies

The following policies have been updated:

Purchasing
PUR107 - Bidding Requirements

Attachments
PUR107 Bidding Requirements

Name of Staff Originator: Oswaldo Diaz, Chief Financial Officer



Accounting Policies, Procedures and Forms

SOP # PUR107 Revision: 1 Prepared by: Central Office

Effective Date: 3/10/16 Approved by: BOD

Title: PUR107 BIDDING REQUIREMENTS

Policy: To ensure the establishment of bidding requirements relating to multi-year
service contracts, and to maintain the internal controls of the selection process.

Purpose: To provide the methods for determining a bidding process, documentation
requirements, and award of contracts.

Scope: This procedure applies to all vendors of services.

Responsibilities:

Purchasing Agent or School Principal is responsible for providing a summary
and justification related to the potential proposal.

Selection Committee is responsible for the review and recommendation of all
contracts over $25,000.

Chief Executive Officer and/or Chief Financial Officer is/are responsible for the
examination of the bidding and selection process of all contracts above $25,000.

Board of Directors are responsible for the approval of all bidding contracts
above $25,000.

Procedure:

1.0 BIDDING REQUIREMENTS AND PROCESS

1.1 New service contracts in excess of $25,000 shall be formally bid in accordance with the
following:

e  Request for Proposals (RFP): RFP requirements should include contract purpose,
background, description of service, general information, time requirements, proposal
requirements, and evaluation process.

e Public Notice: RFP will be posted in the Organization’s website.

e Prospective Vendors: Selection Committee shall maintain a list of prospective vendors
for the various categories of products and services purchased by the organization. All
schools or departments should refer prospective vendors to the purchasing department
for inclusion in the bidder file.

e Pending Bid File: A file shall be maintained by the selection committee of all
invitations to bid currently pending.

e  Evaluation: Evaluation of services and vendors will be in accordance with the RFP
specifications and policy PUR101 vendor selection.

PURI107 Vendor Selection page 1 of 1



Accounting Policies, Procedures and Forms

e Bidder Files: Bidder files shall be maintained retaining the bids, bid comparison
sheets, other submittals, and rationale in award. These bids shall be made available
for the public upon request for a period of ninety (90) days after which time they will
be archived for two (2) years.

Vendor Selection Requirements

Between Greater than
Less than $5,000 1 o5 000 and $25,000 $25,000
. . Quotes or
Bid process required? No . RFP
estimates
Accepta}ble forms of price N/A Email, pubh-shed Written only
comparison catalogs, written
Minimum number of bids
. 0 3 3
required
Submit bid documentation No Yes Yes

to the Procurement Office?

2.0 NONCOMPETITIVE NEGOTIATIONS

2.1 Noncompetitive negotiations may be used for procurements in excess of $25,000 when
bidding or competitive negotiations are not feasible. MPS may purchase goods and services through
non-competitive negotiations when it is determined in writing by the Chief Executive Officer that
competitive negotiation or bidding is not feasible and that:

e Anemergency exists which will cause public harm as a result of the delay caused by
following competitive purchasing procedures, or

e The product or service can be obtained only from one source, or

e  The contract is for the purchase of perishable items purchased on a weekly or more
frequent basis, or

e  Only one satisfactory proposal is received through RFP, or

e  The charter authorizer has authorized the particular type of noncompetitive negotiation.

3.0 STANDARDS OF CONDUCT

The following Standards of Conduct shall govern the performance, behavior and actions of MPS
including, employees, officers, directors, volunteers and agents, who are engaged in any aspect of
procurement, including — but not limited to — purchasing goods and services; awarding contracts and
grants; or the administration and supervision of contracts.

As representatives of MPS, all employees, officers, directors, volunteers and agents are expected to
conduct themselves in a professional and ethical manner, maintaining high standards of integrity and
the use of good judgment. Employees are expected to be principled in their business interactions and
act in good faith with individuals both inside and outside MPS.
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Accounting Policies, Procedures and Forms

3.1 Conflict of Interest

e No employee, officer, director, volunteer or agent of the MPS shall participate in the
selection, award or administration of a bid or contract supported by federal funds if a
conflict of interest is real or apparent to a reasonable person.

e  Conlflicts of interest may arise when any employee, officer, director, volunteer or
agent of the MPS has a financial, family or any other beneficial interest in the vendor
firm selected or considered for an award.

e No employee, officer, director, volunteer or agent of the MPS shall do business with,
award contracts to, or show favoritism toward a member of his/her immediate family,
spouse’s family or to any company, vendor or concern who either employs or has any
relationship to a family member; or award a contract or bid which violates the spirit
or intent of Federal, State and local procurement laws and policies established to
maximize free and open competition among qualified vendors.

e MPS’s employees, officers, directors, volunteers or agents shall neither solicit nor
accept gratuities, gifts, consulting fees, trips, favors or anything having a monetary
value in excess of twenty-five dollars ($25) from a vendor, potential vendor, or from
the family or employees of a vendor, potential vendor or bidder; or from any party to
a sub-agreement or ancillary contract.

4.0 ACCEPTANCE OF GRATUITIES

MPS’s employees, officers, directors, volunteers or agents shall neither solicit nor accept
gratuities, gifts, consulting fees, trips, favors or anything having a monetary value from a
vendor, potential vendor, or from the family or employees of a vendor, potential vendor or
bidder; or from any party to a sub-agreement or ancillary contract.

5.0 DISCIPLINARY ACTIONS

Any MPS member, employee or designated agent of MPS who knowingly and deliberately
violates the provisions of this code will be open to civil suit without the legal protection of
MPS. Furthermore, such a violation of these procurement standards is grounds for dismissal
by MPS as an employee, officer, director, volunteer or agent; or other such sanctions as
available under the law.

Any contractor or potential contractor who knowingly and deliberately violates the
provisions of these procurement standards will be barred from future transactions with MPS.

Revision History:
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Revision Date | Description of changes Requested By
0 2/16/15 | Initial Release Oswaldo Diaz, CFO
1 3/10/16 | Policy Revision Oswaldo Diaz, CFO
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Date: March 10, 2016
To: Magnolia Board of Directors
From: Caprice Young, Ed.D., CEO & Superintendent
Staff Lead: Oswaldo Diaz, Chief Financial Officer
RE: Approval of 2015-16 Educator Effectiveness Spending Plan

Proposed Board Recommendation

I move that the Board approves the 2015-16 Educator Effectiveness Funding as presented in the
board agenda, item ILF.

Background

School districts, county offices of education, charter schools, and state special schools with full-
time equivalent (FTE) certificated staff are eligible to receive Educator Effectiveness funds. The
staff counts were calculated by the State Superintendent of Public Instruction using data
submitted to the California Longitudinal Pupil Achievement Data System (CALPADS) for the
2014-15 fiscal year.

As a condition of receiving Educator Effectiveness Funds, a school district, county office of
education, charter school, or state special school are required to:

1) Develop and adopt a plan delineating how the Educator Effectiveness funds will be
spent. The plan must be explained in a public meeting of the governing board before
its adoption in a subsequent public meeting.

2) On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases
made and the number of teachers, administrators, or paraprofessional educators that
received professional development.

This new funding must be used to support the following:

1) Beginning teacher and administrator support and mentoring, including programs that
support new teacher and administrator ability to teach or lead effectively and to meet
induction requirements adopted by the Commission on Teacher Credentialing and
pursuant to Section 44259 of the Education Code.

2) Professional Development for teachers and administrators that is aligned to the state
content standards.
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3) Promote educator quality and effectiveness, including training on mentoring and
coaching certificated staff and training certificated staff to support effective teaching
and writing.

Funds can be expended anytime during the 2015-16, 2016-17, or 2017-18 fiscal years, and must
be spent by June 30, 2018.

Budget Implications

There are no budget implications.
Attachments

2015-16 Educator Effectiveness Spending Plan

Name of Staff Originator: Oswaldo Diaz, Chief Financial Officer




2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy 50,302.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total
Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC). 10,000.00 10,000.00 10,000.00 30,000.00
Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.
3,000.00 3,000.00 3,000.00 9,000.00

Professional development for teachers and administrators that is aligned to state-
adopted content standards ! 2,000.00 2,000.00 2,000.00 6,000.00
To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated
staff to support effective teaching and learning. 2,000.00 2,000.00 1,000.00 5,000.00

17,000.00 17,000.00 16,000.00 50,000.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA
Magnolia Science Academy 2

Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC).

Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.

Professional development for teachers and administrators that is aligned to state-
adopted content standards !

To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated
staff to support effective teaching and learning.

As a condition of receving these funds, the school will:

Entitlement
39,112.00

Year 1

2015-16

7,000.00

2,016.00

2,016.00

2,016.00
13,048.00

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.

Expenditure Plan
Year 2
2016-17

7,000.00

2,016.00

2,016.00

2,000.00
13,032.00

Year 3

2017-18

7,000.00

2,016.00

2,016.00

2,000.00
13,032.00

Total

21,000.00

6,048.00

6,048.00

6,016.00

39,112.00



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy 3 36,663.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total

Beginning teacher and administrator support and mentoring, including, but not

limited to, programs that support new teacher and administrator ability to teach

or lead effectively and to meet induction requirements adopted by the

Commission on Teacher Credentialing and pursuant to Section 44259 of the

California Education Code (EC). 12,221.00 12,221.00 12,221.00 36,663.00
Professional development, coaching, and support services for teachers who have

been identified as needing improvement or additional support by LEAs.

Professional development for teachers and administrators that is aligned to state-

adopted content standards ! = = = -
To promote educator quality and effectiveness, including, but not limited to,

training on mentoring and coaching certificated staff and training certificated

staff to support effective teaching and learning. - -

12,221.00 12,221.00 12,221.00 36,663.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its
adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy 4 19,798.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total
Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC). $5,000 $5,000 $5,000 15,000.00
Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.
$250 $250 $250 750.00

Professional development for teachers and administrators that is aligned to state-
adopted content standards * $500 $500 $500 1,500.00
To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated
staff to support effective teaching and learning. $850 $850 $850 2,550.00

6,600.00 6,600.00 6,600.00 19,800.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy 5 11,732.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total

Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC). 3,541.00 3,541.00 - 7,082.00
Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.
500.00 500.00 500.00 1,500.00
Professional development for teachers and administrators that is aligned to state-
adopted content standards ! 500.00 500.00 500.00 1,500.00
To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated
staff to support effective teaching and learning. 550.00 550.00 550.00 1,650.00

5,091.00 5,091.00 1,550.00 11,732.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its
adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy 6 13,199.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total
Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC). 10,000.00 - - 10,000.00
Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.
500.00 - - 500.00

Professional development for teachers and administrators that is aligned to state-
adopted content standards ! 2,500.00 - - 2,500.00
To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated
staff to support effective teaching and learning. 199.00 - - 199.00

13,199.00 - - 13,199.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its
adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy 7 20,531.00

Expenditure Plan
Year 1 Year 2
2015-16 2016-17
Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the

California Education Code (EC). 15,000.00 6,000.00
Professional development, coaching, and support services for teachers who have

been identified as needing improvement or additional support by LEAs.

Professional development for teachers and administrators that is aligned to state-

adopted content standards ! = o
To promote educator quality and effectiveness, including, but not limited to,

training on mentoring and coaching certificated staff and training certificated

staff to support effective teaching and learning.

Total

21,000.00

15,000.00 6,000.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its
adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.

21,000.00



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy Bell 42,529.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total
Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC). 10,000.00 10,000.00 10,000.00 30,000.00
Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.
2,000.00 2,000.00 2,000.00 6,000.00

Professional development for teachers and administrators that is aligned to state-
adopted content standards ! 2,000.00 2,000.00 1,000.00 5,000.00
To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated
staff to support effective teaching and learning. 510.00 509.50 509.50 1,529.00

14,510.00 14,509.50 13,509.50 42,529.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy San Diego 29,331.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total

Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC). 6,500.00 7,500.00 8,000.00 22,000.00
Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.

1,500.00 1,700.00 1,800.00 5,000.00
Professional development for teachers and administrators that is aligned to state-
adopted content standards ! 400.00 500.00 600.00 1,500.00
To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated
staff to support effective teaching and learning. 200.00 300.00 331.00 831.00

8,600.00 10,000.00 10,731.00 29,331.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its

adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy Santa Ana 17,452.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total

Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC). 6,000.00 3,000.00 9,000.00
Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.
4,000.00 2,000.00 - 6,000.00
Professional development for teachers and administrators that is aligned to state-
adopted content standards ! 1,000.00 1,000.00 - 2,000.00
To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated
staff to support effective teaching and learning. 152.00 300.00 = 452.00

5,152.00 9,300.00 3,000.00 17,452.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its
adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.



2015-16 Educator Effectiveness Funding
Expenditure Plan

LEA Entitlement
Magnolia Science Academy Santa Clara 32,264.00
Expenditure Plan
Year 1 Year 2 Year 3
2015-16 2016-17 2017-18 Total

Beginning teacher and administrator support and mentoring, including, but not
limited to, programs that support new teacher and administrator ability to teach
or lead effectively and to meet induction requirements adopted by the
Commission on Teacher Credentialing and pursuant to Section 44259 of the
California Education Code (EC). 5,000.00 10,000.00 10,000.00 25,000.00
Professional development, coaching, and support services for teachers who have
been identified as needing improvement or additional support by LEAs.
Professional development for teachers and administrators that is aligned to state-
adopted content standards® 5,000.00 2,264.00 - 7,264.00
To promote educator quality and effectiveness, including, but not limited to,
training on mentoring and coaching certificated staff and training certificated stafi
to support effective teaching and learning. o -

10,000.00 12,264.00 10,000.00 32,264.00

As a condition of receving these funds, the school will:

Develop and adopt a plan delineating how the Educator Effectiveness funds will be spent.
The plan must be explained in a public meeting of the governing board of the school
district or county board of education, or governing body of the charter school, before its
adoption in a subsequent public meeting.

On or before July 1, 2018, report detailed expenditure information to the California
Department of Education (CDE), including, but not limited to, specific purchases made and
the number of teachers, administrators, or paraprofessional educators that received

! State content standards adopted pursuant to sections 51226, 60605, 60605.1,
60605.2, 60605.3, 60605.8, 60605.11, 60605.85, as that Section read on June 30,
2014, and 60811.3, as that Section read on June 30, 2013, of the EC.
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*»*Push salaries up to be as competitive as
possible with surrounding school districts and
charters.

*» While maintaining our model, placing a high
priority on the learning environment through
deans, student activities and paid extra duties
for teachers.
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“* The State Teachers’ Retirement System
(STRS) has notified the state that employer
and employee contributions will rise
dramatically to cover the underfunding of the
projected cost of current and future retirees.

Planning Factors 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

alSTRS Employer Rate

+*\We need to be careful not to raise salaries
now by more than we will be able to afford in
future years.
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Keep great benefits while adding Rebid benefits management contract
flexibility and new coverage for to get more competitive rates and
disability

packages for same or lower cost
Provide more job security year to year Create 1, 3 and 5 year contract offers

Remove the difference in pay between Included in this proposal
teachers, teaching different subjects

Increase flexibility to compete for hard Included in this proposal
to find talent

Maintain annual bonus pool Included in this proposal
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*+ To achieve this, we established the
compensation funding pool by totaling all new
general funds, non-facilities funding and
setting aside the same percentage of the
revenue that was committed in the 2015-16
budget for total teachers’ salaries and
benefits.

Total New General Fund Revenue $1,790,489

% of 2015-16 Non-Capital Budget for Teachers' Com 48.00%

Affordable Teachers' Compensation Pool $859,435
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Total Pool
Total Total Total Total for Comp
General 2015-16 General 2016-17 General | Variance| General Increase
Revenue |Revenue per| Revenue [Revenue per| Revenue | Revenue | Revenue | 2016-17 @
School 2015-16 ADA 2016-17 ADA * Variance | per ADA | Variance 48%
MSA-1 $4,905,366 $9,417 S5,251,162 $10,081 $345,796 S664 7% $165,981.97
MSA-2 $4,160,904 $8,808 $4,528,779 $9,587 $367,875 S779 9% $176,579.97
MSA-3 S4,032,747 $9,239 54,246,515 $9,729 $213,768 $490 5% $102,608.64
MSA-4 $1,632,186 $8,998 S1,744,306 $9,614 $112,120 $S618 7% $53,817.40
MSA-5 $1,219,836 $8,384 S$1,331,954 $9,154 $112,118 S771 9% $53,816.40
MSA-6 $1,367,553 $8,342 S$1,468,294 $8,957 $100,741 $615 7% $48,355.63
MSA-7 $2,393,833 $8,481 S$2,538,128 $8,992 $144,295 S511 6% $69,261.72
MSA-8 $4,159,683 $8,681 $4,402,207 $9,187 $242,524 S506 6% $116,411.69
MSA-SD $3,324,429 $8,102 S$3,367,816 $8,208 $43,387 5106 1% $20,825.81
MSA-SC $715,916 $6,898 $777,129 $7,488 $61,213 $590 9% $29,382.43
MSA-SA $999,289 $7,105 S$1,045,942 $7,436 $46,652 $332 5% $22,393.10
Total 528,911,742 $8,405 $30,702,231] $8,94951,790,489 S544 6% $859,434.78
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*» Traditional school districts notify teachers of
new contracts on March 15.

*»+ Teachers decide to stay/leave usually by
April.

“*Job insecurity can lead teachers to look for
new jobs.

“* Therefore, in addition to multi-year contracts
for high performing teachers, we need to
issue new contracts no later than March if
possible.



MAGNOLIA

EDUCATIONAL & RESEARCH

7 FOUNDATION

¢ Our current salary scale already provides an automatic
iIncrease for staff just for staying another year because
part of our qualifications pay includes the length of
Magnolia service years.

** If the board takes no action, salaries automatically rise by
about $1,000 per teacher annually.

2016-17 (with
no salary scale
Salary 2015-16 changes
Minimum $41,615 $46,081
Average $51,981 $54,798
Maximum $66,310 $67,731
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% Base salary: varies by about $2,000 ($39k-$41k) among schools
based on a combination of size, location and student demographics

Plus

% Qualifications: applies a weighted point scale considering: credential
status, degrees, subject matter taught, and years of service outside
of Magnolia and inside of Magnolia

Plus
¢ Extra Duty Pay (clubs, department chair, etc.)

S

%

Teachers also qualify for $0-$2,000 for performance bonuses
Tuition reimbursement

Great benefits

Professional development

e

*

S

%

/
0’0
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Equalize subject Create a one
matter pay and percent

add one percent performance

to base pay; bonus pool and
hold harmless a one percent
teachers flexibility fund
already paid for hard to find

over-scale talent
H \

11



MAGNOLIA

EDUCATIONAL & RESEARCH

7 FOUNDATION

Equalize subject matter pay per

Increase base by 1% (excluding

teacher (excluding benefits) benefits)
Current Current | Current Base | Variance

School Average Proposed Variance School Base +1% +1%
MSA-1 $3,045 $4,060 $1,015 MSA-1 $40,600 $41,006 $406
MSA-2 $3,248 $4,060 5812 | MSA-2 $40,600 $41,006 $406
MSA-3 $3,322 $4,060 $738 | MSA-3 $41,615 $42,031 $416
MSA-4 $2,944 $4,060 $1,117 |  MmsA-4 $39,585 $39,981 $396
MSA-5 $3,158 $4,060 $902 | MSA-5 $40,600 $41,006 $404
MSA-6 $3,335 $4,060 5723 | MsA-6 $39,585 $39,981 $396
MSA-7 $4,060 $4,060 11 MsA-7 $40,600 $41,006 $404
MSA-8 52,944 54,060 51118 | psA-g $41,615 $42,031 $414
MSA-SA $3,045 $4,060 $1,018 | MSA-SD $40,600 $41,006 $406
M IS 2677 | msa-sc $41,615 $42,031 $416
MSA-SD $2,876 $4,060 $1,184 | MSA-SA $39,585 $39,981 $396
Average $3,214 $4,060 $84d | Average $40,600 $41,006 $406

12
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Cost of
Cost of Subject Total

Total Pool for| Current Scale | Equalization | Cost Per 1% of | Proposed

Comp Increase Increase Increase Base Increase Increase
School 2016-17 2016-17 2016-17 2016-17 2016-17* Affordability
MSA-1 $165,981.977 $42,630.00 $30,450.00 $16,422.08 $105,924.16 $60,057.81
MSA-2 $176,579.977 $35,525.00 $20,300.00 $14,312.95  $84,450.90 $92,129.07
MSA-3 $102,608.64 $31,485.30 $16,240.00 $11,982.58 $71,690.47 $30,918.17
MSA-4 $53,817.40 $14,108.50 $11,165.00 $5,439.15  $36,151.79 $17,665.61
MSA-5 $53,816.40 $12,789.00 $8,120.00 $4,794.11  $30,497.22 $23,319.18
MSA-6 $48,355.63 $9,875.95 $5,075.00 $3,668.89  $22,288.73 $26,066.90
MSA-7 $69,261.72] $18,473.00 S $7,073.97  $32,620.95 $36,640.78
MSA-8 $116,411.69 $28,623.00 $22,330.00 $10,858.64  $72,670.28 $43,741.41
MSA-SD $20,825.81] $21,335.22  $21,315.00 $9,136.66 $60,923.55 $(40,097.73
MSA-SC $29,382.43  $12,880.35 $6,090.00 $5,023.79  $29,017.94 $364.49
MSA-SA $22,393.10 $15,631.00 $11,165.00 $5,690.82,  $38,177.64 S(15,784.54

Total $859,434.78 $243,356.32 $152,250.00 $94,403.65 S$584,413.61] $275,021.16

*Table includes bonus pool, but not flexibility fund

13
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Total Pool for

Comp Increase
School 2016-17
MSA-1 $165,981.97 $31,450.85 $137,375.01
MSA-2 $176,579.97 $25,075.04 $109,525.94
MSA-3 $102,608.64 $21,286.23 $92,976.70
MSA-4 $53,817.40 $10,734.14 $46,885.93
MSA-5 $53,816.40 $9,055.19 $39,552.41
MSA-6 $48,355.63 $6,617.94 $28,906.67
MSA-7 $69,261.72 S9,685.77 S42,306.71
MSA-8 $116,411.69 $21,577.16 S94,247.44
MSA-SD $20,825.81 $18,089.33 $79,012.8
MSA-SC $29,382.43 $8,615.97 $37,633.9
MSA-SA $22,393.10 $11,335.65 $49,513.2
Total $859,434.78 $173,523.27 $757,936.8

Affordability

$28,606.96¢
$67,054.02)

$60,057.81
$92,129.07
$30,918.17
$17,665.61
$23,319.18
$26,066.90
$36,640.78
$43,741.41
$(40,097.73
$364.49
$(15,784.54

$101,497.9

$275,021.16

*Table includes bonus pool, but not flexibility fund

14
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These schools have lower per Average Daily Attendance (ADA)
revenue in general because of having fewer Title 1 eligible students.
The new Local Control Funding Formula (LCFF) heavily favors schools
with predominately historically underserved populations.

“*Santa Ana: Growth in enrollment of disproportionately Title 1 eligible students
will compensate for variance and underscores the need for the raise, to attract
highly qualified staff.

**Santa Clara: Compensating cuts can be found elsewhere in the budget.

“+*San Diego: In addition to having a low percentage of historically underserved
populations, MSA San Diego is moving from an extremely low cost facility into
one that requires the typical 10-15% of revenue. This puts a tighter squeeze on
the budget overall, providing less slack to address unanticipated costs and
future economic shocks. Nevertheless, we believe that the $58,000 deficit in the
teachers’ compensation line items anticipated in this analysis can be addressed
in the $3.4 million budget through enroliment increases that only bring marginal
cost increases.

15
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@ ™ MAGNOLIA PUBLIC SCHOOLS

nggfé: Board Of Directors
Board Agenda Item # [11.B.
Date: 03.10.2016
To: Magnolia Board of Directors
From: Caprice Young, Ed.D., CEO & Superintendent
Staff Lead: Oswaldo Diaz, Chief Financial Officer
RE: Update on Back Office Provider Services

Proposed Board Recommendation

Written report. No action required.

Background

As a condition of charter renewal of MSA-SD, San Diego Unified School District (SDUSD) stipulated that
Magnolia outsource its back office services to a third party service provider. Los Angeles Unified School
District also strongly advised outsourcing the services, although it was not formally required from

Magnolia.

Based on the required renewal condition from SDUSD, financial challenges, and audits surrounding
Magnolia Public Schools, the organization entered into an agreement with EdTec to outsource the back
office functions. The purpose of the agreement was to support the accounting and compliance

functions of all MPS schools and home office.

Based on the original Request for Proposal (RFP) published by MPS, the organization separated the
services to be provided by MPS’ staff and the back office service provider:

Externally Provided Services

Internally Managed Services

= Accounts payable & receivable

= Payroll and accompanying
report

= Cash flow management

=  Budget preparation

* Financial reports preparation
(Board & Mgmt.)

= Regulatory reporting &
compliance (including Title I)

= California Public Attendance
Data; Student data; testing; etc.

= Local Control Funding
Formula/Local Control

Debt and Facilities management

Strategic planning

MSA-wide financial & budget training
Data strategy development: strategic
alignment & project prioritization

Risk Supporting leadership team on
financial aspects of programmatic issues
management; insurance

Staffing of Board Finance Committee

All reporting with regard to financial
Integrity

Internal Controls/Processes
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MAGNOLIA MAGNOLIA PUBLIC SCHOOLS

FOUNDATION 13950 Milton Ave. 200B Westminster, CA 92683

L |
P: (714) 892-5066 F: (714) 362-9588
Accountability Plan
=  Accounting Technology = Exemplary leadership in school finance
=  Personnel Administration = Testifying as to MPS’ financial integrity

On April 23, 2015, MPS and EdTec entered into a back office service agreement that included the
following scope of services detailed in the EdTec Statement of Work:

1. Finance and Accounting
a. Budgeting

b. Financial Statements
c. Accounting
d. Accounts Payable and Accounts Receivable
e. Government and Financial Reporting
f.  Audit Support
2. Payroll
a. Payroll Processing
b. Payroll Reporting
c. Payroll Record Maintenance
d. W-2 Processing
e. IRS, SDI, WC Support
f. STRS/PERS

3. Business Consulting

Negotiations

Strategic Budget Development
Financing Support

Legal Services Optimization
Special Projects

©aon os

4. Board Meeting Support
a. Board Meeting Attendance

5. Compliance and Accountability
a. Funding Compliance
b. District and State Regulation Compliance

6. Attendance and Data Reporting
a. Local Attendance Reporting
b. State Attendance Reporting
c. Non-Attendance Reporting
d. Attendance Procedures Assistance
e. Quarterly ADA Analysis

www.magnoliapublicschools.org
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7. Charter Development and Grants Administration
a. Financial Reports
Fund Accounting
Public Charter School Grant Program (PCSGP) grant reporting
Consolidated Application (ConApp, now call CARS)
State Revolving Loan
After School Education and Safety Program (ASES)
School Based Medi-Cal Administrative Activities (SMAA)
Charter School Facilities Incentive Grant (CSFIG)
Deferral Exemption Application

S EFR Mo a0 o

System Implementation and Transition of Job Duties

During the past eight (8) months, MPS’ staff has worked with EdTec to transition the job functions in
accordance with the service agreement, as well as establish and implement new internal controls and
procedures for the organization.

Part of the challenges includes the increase quantity of checks issued by the organization, and the additional
steps required compared from the previous years. In the last couple of years, MPS has consistently
increased the volume of check processed and has increased transaction processing by 97.91%, from 3,056
transactions during fiscal year 2013-14 to 6,048 projected transactions for FY 2015-16.

Magnolia Public Schools
Check Processing Volume
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FY 2015-16 check volume is estimated based on current payment trend.
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Due to the comments and observations provided by the State Auditors and our authorizing agencies, we
have been implementing tighter controls and procedures that allow increase levels of oversight and
financial integrity. In addition to the step-up in internal controls and increased Accounts Payable processing
volume, we have been providing additional documentation required to suffice current and future audit
requirements.

As part of the transition process, MPS’ financials have been transferred to NetSuite, a mid-size financial
system that is more robust in comparison to QuickBooks. NetSuite allows a chart of accounts that is in
accordance with the California Department of Education Standardized Account Code Structure (SACS),
and that provides additional assurances of data integrity and audit trail of all transactions.

During the first half of the year EdTec provided payroll processing and reporting services. As of January 1,
2016, MPS has implemented a new payroll system in order to address various compliance issues relating to
proper time keeping and reporting, as well as employee data integrity. MPS’ staff worked with EdTec
during the transition period, and is currently providing all required reports to ensure that the information is
properly presented in the financial statements.

During the next couple of months, MPS’s staff will be working with EdTec to systemize and implement a
purchasing system and process that will allow the organization to ensure that all purchases made have been
received by the intended users, and approvals are in accordance with our accounting policies and
procedures. Currently, manuals steps are followed in order to ensure that the process has been completed
and paid, and a systemized process needs to be implemented.

Based on conversations with MPS’ external auditors and authorizers, we are working with EdTec to locate
a best in class fixed assets inventory system. We are currently in the process of identifying a system that
will allow our schools to keep a tight control in equipment and assets, and that will provide the necessary
reports for audit and review purposes. As of today, the organization has been keeping manual logs that are
prone to human error, and that are not consistent among all schools.

Conclusion

As we get close to the one-year mark, we have been working with EdTec to ensure that the processes in
place are adequate for our current organization size and future growth. MPS has been taking the system
changes as an opportunity to replace legacy processes, technologies and old methodologies that have been

long outgrown by the organization.

Budget Implications:

None.

Name of Staff Originator:

Oswaldo Diaz
Chief Financial Officer
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Board Agenda Item # VA
Date: March 10, 2016
To: MPS Board of Directors
From: Caprice Young, Ed.D., CEO & Superintendent
Staff Lead: Oswaldo Diaz, Chief Financial Officer
RE: MPS January 2016 Financial Update

Proposed Board Recommendation

Informational item, no action required.

Background

Financial presentation for the Seven (7) months ended January 31, 2016, prepared by EdTec as
back officer service provider.

Budget Implications

There are no budget implications.
Attachments

Magnolia Public Schools — January 31, 2016 Financial Presentation

Name of Staff Originator:

Oswaldo Diaz, Chief Financial Officer
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Forecast — Consolidated by Site

Forecasted Operating Income of $7,336,849 after depreciation,
with combined ADA of 3,328

2015/16 2015116 2015116 2015116 2015116 2015/16 2015116 2015116 2015116 2015/16 2015/16 2015116 2015116
Current Forecast-  Current Forecast-  Current Forecast-  Current Forecast-  Current Forecast-  Current Forecast-  Current Forecast-  Current Forecast-  Current Forecast-  Current Forecast-  Current Forecast- — Current Forecast-  Current Forecast -
MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSA-SC MSA-SD MERF Total
SUMMARY
Revenue
General Block Grant 4,905,368 4,160,904 4,032,749 1,632,187 1,219,836 1,367,553 2,393,833 4,159,685 1,139,579 715,916 2,915,169 - 28,642,779
Federal Revenue 782,369 299,870 570,991 223,959 162,929 109,560 292,009 294,222 284,228 9,051 93,027 - 3,122,215
Other State Revenues 1,316,452 638,468 1,035,243 278,296 238,654 309,024 717,681 782,078 7,059,343 309,103 501,928 - 13,186,270
Local Revenues 45,223 107,137 41,290 37,393 13,663 9,717 70,291 73,933 35,391 26 108,800 4,727,733 5,270,598
Fundraising and Grants 35,000 25,000 15,018 16,996 3,000 10,000 50,000 20,000 17,500 15,500 20,000 250,000 478,014
Total Revenue 7,084,412 5,231,379 5,695,291 2,188,831 1,638,082 1,805,855 3,523,814 5,329,918 8,536,040 1,049,596 3,638,924 4,977,733 50,699,876
Expenses
Compensation and Benefits 3,280,415 2,512,602 3,013,420 1,133,526 839,454 784,522 1,708,959 2,849,355 1,149,563 1,224,671 2,010,527 2,867,768 23,374,782
Books and Supplies 937,385 527,654 749,096 282,382 152,900 141,416 369,773 484,357 350,186 70,942 360,134 111,344 4,537,571
Senvices and Other Operating Expenditures 2,434,051 1,773,557 1,695,166 682,181 460,939 442,493 1,275,971 1,770,605 656,681 755,918 856,440 2,277,269 15,081,271
Capital Outlay 3,810,400 160,968 217 - - 86,178 12,788 163,109 - 6,051 - - 4,316,711
Total Expenses 10,462,251 4,974,782 5,534,900 2,098,089 1,453,293 1,454,609 3,367,491 5,267,427 2,156,431 2,057,583 3,227,101 5,256,381 47,310,335
Operating Income (excluding Depreciation) (3,377,838) 256,597 160,392 90,742 184,789 351,246 156,323 62,491 6,379,610 (1,007,986) 411,823 (278,648) 3,389,540
Operating Income (including Depreciation) 355,995 361,380 209,340 81,522 167,588 431,055 144,084 185,444 6,361,340 (1,041,789) 367,204 (286,313) 7,336,849
Operating Income Excluding Restricted Grant (304,941) 670,569
Fund Balance
Beginning Balance (Unaudited) 2,101,135 987,700 513,286 502,151 890,631 485,437 762,024 2,896,467 2,300,710 473,945 615,301 689,915 13,218,702
Audit Adjustment 126,083 6,559 283,543 (35,331) (35,359) (10,880) 75478 (19,802) (358,604) 24,592 20,654 (654,272) (577,339)
Beginning Balance (Audited) 2,227,218 994,259 796,829 466,820 855,272 474,557 837,502 2,876,665 1,942,106 498,537 635,955 35,643 12,641,363
Operating Income (including Depreciation) 355,995 361,380 209,340 81,522 167,588 431,055 144,084 185,444 6,361,340 (1,041,789) 367,204 (286,313) 7,336,849
Ending Fund Balance (including Depreciation) 2,583,213 1,355,639 1,006,169 548,342 1,022,860 905,612 981,586 3,062,109 8,303,446 (543,252) 1,003,159 (250,670) 19,978,212
Ending Fund Balance as a % of Expenses 25% 27% 18% 26% 70% 62% 29% 58% 385% -26% 31% -5% 42%
Total ADA 524.5 466.5 443.7 1784 141.6 163.5 281.6 481.4 140.8 96.2 409.9 0.0 3,328

Forecasted Operating Income is $670,568 excluding the

$6,666,281 in restricted Prop 1 D grant money
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Forecast Summary — MSA-1

Forecasted Operating Income of $355,955 after depreciation,
an increase of $721 from the Previous Forecast.

Previous (Previous vs.
Approved Month's Current Current Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining
SUMMARY Updated
Revenue FCMAT
General Block Grant 2,338,201 4,914 540 4,899 419 4,905,368 28T AT
Federal Revenue 287,644 737,286 766,418 782,369 494 725
Other State Revenues 611,418 1,306,172 1,306,810 1,316,452 . 705,034
Local Revenues 24 423 34,000 45223 45223 - 20,800 PY Title | —
Fundraising and Grants 26,770 35,000 35,000 35,000 . .8,230 Title NIl
Total Revenue 3,288,507 7,026,998 7,052,870 7,084,412 31,542 3,795,905 s
adjustments
Expenses e and PY ASES
Compensation and Benefits 1,801,842 3,164,092 3,280,415 3,280,415 - 1,478,573 & Lottery not
Books and Supplies 340755 928 664 937,385 937,385 - 596,630 accrued
Services and Other Operating Expenditures 1,322,454 2,705,608 2,403,230 2,434,051 (30,821) 1,111,597
Capital Outlay 3,810,400 10,400 3,810,400 3,810,400 -
Total Expenses 7,275,451 6,808,765 10,431,430 10,462,251 (30,821)
(o] ting | includes CapE ludes D (3,986,944) 218,234 (3,378,560) 3,377,838 721 Ut|||t|es,
perating Income (includes CapEx, excludes Deprec ,986, ) 378, (3,377,838) Technology
Operating Income (including Depreciation) (176,544) 152,066 355,273 353,995 [ 332,539 (CoolSIS),
R&M, and
Fund Balance Payroll Fees
Beginning Balance (Unaudited) 2,101,135 2,101,135 2,101,135 2,101,135 increased to
Audit Adjustment 126,083 - 126,083 126,083 match actuals
Beginning Balance (Audited) 2,227,218 2,101,135 2,227,218 2,227218
Operating Income (including Depreciation) (176,544) 152,066 355,273 355,995
Ending Fund Balance (including Depreciation) 2,050,674 2,253,201 2,582,491 2,583,213
Total ADA 525.7 524.5 525

edtec



Forecast Summary — MSA-2

Forecasted Operating Income of $361,380 after depreciation,
an increase of $147,460 from the Previous Forecast.

Previous (Previous vs.
Approved Month's Current Current Forecast
SUMMARY Actual YTD Budget Forecast Forecast Forecast) Remaining Updated
R FCMAT
evenue
General Block Grant 1,898,346 4221852 4155,633 4.160,904 5,271
Federal Revenue 111,056 297,775 298,430 299,870 1.440 ]
Other State Revenues 415,065 643,821 638,476 638 468 8) Title 11l not
Local Revenues 68,943 99,256 106,837 107,137 300 accrued
Fundraising and Grants 6,589 25,000 25,000 25,000 - 18,411
Total Revenue 2,499,999 5,287,703 5,224,376 5,231,379 7,003 2,731,380
FT SpEd Aide
Expenses
a
Compensation and Benefits 1,423,198 2,472 466 2,506,891 2,512,602 (5,712) 1,089,404 Snd rer_nc;\lg_ard
Books and Supplies 351,600 683524 688,622 527,654 160,968 176,054 ecurlty
Services and Other Operating Expenditures 872,298 1,789,873 1,780,219 1,773,557 6662 J. 901,259 Aide
Capital Outlay 160,968 . . 160,968 (160,968) ] .. B}
Total Expenses 2,808,064 4,945,863 4,975,732 4,974,782 951 . 2,166,718
Rent adjusted
Operating Income (excluding Depreciation) (308,065) 341,841 248,644 256,597 7,954 564,662 based on
actuals
Operating Income (including Depreciation) (147,097) 307,117 213,920 361,380 147 460 508,476
Fund Balance
Bulk computer
Beginning Balance (Unaudited) 987,700 987,700 987,700 987,700 P
Audit Adjustment 6,559 - 6,559 6,559 purchases
Beginning Balance (Audited) 994,259 987,700 994,259 994,259 moved to
Operating Income (including Depreciation) (147,097) 307,117 213,920 361,380 Capex based
on fiscal policy
Ending Fund Balance (including Depreciation) 847,162 1,294,817 1,208,179 1,355,639
Total ADA 472.9 466.5 467

edtec



Forecast Summary — MSA-3

Forecasted Operating Income of $209,340 after depreciation,
an increase of $223,390 from the Previous Forecast.

Previous (Previous vs.
Approved Month's Current Current Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining |
SUMMARY e
Revenue e
G et o T =Y Revenue
ederal Revenue ) . , )
Other State Revenues 599,546 941,388 1,005,519 1,035,243 (LOttery’ ASES’
Local Revenues 47,920 34,509 41,290 41,290 NSLP) Adj
Fundraising and Grants 14,751 10,000 10,000 15,018
Total Revenue 2,751,658 5,649,398 5,685,702 5,695,291
Expenses . -
Compensation and Benefits 1,577,537 2,661,541 3,013,420 3,013,420 - 1,435,882 i Fundraising
Books and Supplies 362,841 787,954 823,313 749,096 74,217 386,255 increased per
Services and Other Operating Expenditures 869,361 1,791,208 1,850,489 1,695,166 155,323 825,806 actuals
Capital Outlay 77,217 - - 77,217 TT27T7) . )
Total Expenses 2,886,956 5,240,703 5,687,222 5,534,900 152,323 2.,.647,9.4
Operating Income (excluding Depreciation) (135,298) 408,695 (1,520) 160,392 161,912 295,689 Bulk computer
purchases
Operating Income (including Depreciation) (58,081) 396,165 (14,050) 209,340 223,390 267,420 moved to Capex
based on fiscal
Fund Balance policy
Beginning Balance (Unaudited) 513,286 513,286 513,286 513,286
Audit Adjustment 283,543 - 283,543 283,543
Beginning Balance (Audited) 796,829 513,286 796,829 796,829
Operating Income (including Depreciation) (58,081) 396,165 (14,050) 209,340
Ending Fund Balance (including Depreciation) 738,748 909,451 782,779 1,006,169
Total ADA 446.4 443.7 444

edtec -



Forecast Summary — MSA-4

Forecasted Operating Income of $81,522 after depreciation, a
decrease of $9,285 from the Previous Forecast.

Previous (Previous vs.
Approved Month's Current Current Farecast
Actual YTD Budget Forecast Forecast Forecast) Remaining

SUMMARY Updated
Revenue FCMAT

General Block Grant 947 655 1,594 460 1,630,350 1,632 187

Federal Revenue 75,156 222 232 224,041 223,959

Other State Revenues 204,023 272,664 275,897 278,296 PY Lottery

Local Revenues 32,493 30,534 37,299 37,393 Adjustment

Fundraising and Grants 16,996 10,000 15,734 16,996

Total Revenue 1,276,323 2,129,890 2,183,321 2,188,831
Expenses

Compensation and Benefits 603,809 1,010,507 1,133,526 1,133,526 Textbooks over

Books and Supplies 142,146 227,395 273,519 282,382 budget

Services and Other Operating Expenditures 253,208 652,796 676,250 682,181

Capital Outlay - - 679 -

Total Expenses 999,163 1,890,788 2,083,974 2,098,089 (14,115) 1,098,926 Rent based on

- - . actual
Operating Income (excluding Depreciation) 277,160 239,102 99,347 90,742 (8,605) (186,418)
agreements

Operating Income (including Depreciation) 277,160 229,881 90,806 81,522 (9,285) (195,638)
Fund Balance

Beginning Balance (Unaudited) 502,151 502,151 502,151 502,151

Audit Adjustment (35,331) - (35,331) (35,331)

Beginning Balance (Audited) 466,820 502,151 466,820 466,820

Operating Income (including Depreciation) 277,160 229,881 90,806 81,522
Ending Fund Balance (including Depreciation) 743,980 732,033 557,626 548,342

Total ADA 173.9 178.4 178

edtec:




Forecast Summary — MSA-5

Forecasted Operating Income of $167,588 after depreciation,

an increase of $7,177 from the Previous Forecast.

Updated
FCMAT

PY Lottery
Adjustment

Frevious [Previous ws.
Approved tlonth's Current Current Forecast
Actual ¥TD Biudget Forecast Forecast Forecast) Rernaining

SUMMARY
Revenue

General Block Grant 418 E73 1,226,157 1,218,545 1.219.836 1291 e BEAAGT e

Federal Revenue 50,827 136,848 1E2.5929 162,929

Other State Revenues 134,797 240634 233947 238 654

Local Revenues 10,2831 4,000 13.EE3 13.EE3

Fundraising and Grants 213 3,000 3,000 3.000

Total Revenue 614,895 1,610,699 1,638,083 1,638,082
Expenses

Compensation and Benefits 427 AT2 828,548 828,593 539,454 (10,8541 ... 4.'I_'.I_,_982

Books and Supplies 88,533 152,300 152,900 152,300 - 4367

Semnices and Other Operating Expenditures 179,463 471658 478,972 460,933 18033 | 281478

Capital Outlay - - - = - )

Total Expenses 695,467 1.453.134 1.460.471 1.453.293 7178 "'~.,,.?5?,BZE
Operating Income (excluding Depreciation) [80.572) 157565 177612 184,789 FA77 265361
Operating Income (including Depreciation) [B0.572] 140,364 150411 157,568 EAr 248,160 ™,
Fund Balance

Beginning Balance (Unaudited) 230,631 230,631 230,631 230,631

Audit Adjustment [35.359) - [35.359) [35.359)

Beginning Balance (Audited) 855,272 890,631 855,272 855,272

Operating Income (including Depreciation) (80,572 140,364 160.411 E7.588
Ending Fund Balance (including Depreciation) 774,700 1.030.935 1.015.683 1.022_860

1425 1416 142

Total ADA

Saturday
School
Salaries and
Benefits &
PERS
adjustment

Rent
Adjustment
and AP
Reconciliation

edtec



Forecast Summary — MSA-6

Forecasted Operating Income of $431,055 after depreciation,
an increase of $26,649 from the Previous Forecast.

Previous [Previous vs.
Approved Fonth's Current Current Forecast
Actual YTD Budget Forecast Forecast Forecast] Rernaining
SUMMARY
Revenue Updated
General Block Grant BB, 726 1375307 1.365,905 1367553 FCMAT
Federal Revenue 43,504 09,779 109,560 109,560
Other State Revenues 150,198 226,103 305,416 309,024
Local Revenues BT 4,000 8717 a7 PY Lottery
Fundraising and Grants £.913 10,000 10.000 10,000 Adjustment
Total Revenue 863.064 1.725.189 1.800.599 1.805.855 h.2b6 942,77
Eapessss : Rent adjusted
Compensation and Benefits 444 076 FR4.522 74,522 7a4 522 - 340,445 er lease
Books and Supplies 85,611 215,690 166,455 141416 P ¢
Services and Other Operating Expenditures 205,636 424,332 438,845 442 433 clyjrEEnEts
Capital Outlay 8,178 11.905 1139 86,178
821,561 1,436,499 1,450,963 1.454 609
Total Expenses Bulk computer
Operating Income [excluding Depreciation) 41,504 288,689 349,636 351,246 1.610 309,742 purchases
moved to
Operating Income (including Depreciation) 127,682 258,194 404,407 431,055 26,649 303,374 Capex based
on fiscal policy
Fund Balance
Beginning Balance (Unaudited) 486,437 485,437 485 437 485 437
Audit Adjustment (10.850) - [10.880) [10.880)
Beginning Balance (Audited) 474 557 485 437 474 557 474 557
Operating Income (including Depreciation) 127 682 235,134 404 407 431.055
Ending Fund Balance {including Depreciation) 602,239 783.631 878,964 905,612
164.6 163.5 164

Total ADA

edteé 10



Forecast Summary — MSA-7

Forecasted Operating Income of $144,084 after depreciation,
a decrease of $13,022 from the Previous Forecast.

Previous [Previous vs.
Approved Fdonth's Current Current Forecast
Actual ¥ TD Budget Forecast Forecast Forecast) Rernaining Updated
SUMMARY FCMAT & Title
Revenue Il Funds
General Block Grant 1187279 2,386,946 2,390,864 2,393,833 1,208 554
Federal Revenue 86,714 292 508 292,373 232,009 205,295
Other State Revenues 429,085 700,489 70166 717681 208,534 SB740
Local Revenues 43,548 63,967 70,291 70291 . increased
Fundraising and Grants 12,500 50,000 50,000 50,000 : based on
Total Revenue 1.759.128 3.494 908 3.505.144 3.523.814 18.670 1.764.686 updated rent
Expenses
Compensation and Benefits 830,936 1671103 1,708,953 1,708,953 - 818,023 Computers
Books and Supplies 155,165 IB7ETT 361271 369,773 g.502 B0 over budget
Senvices and Other Operating Expenditures 733,063 1,238,852 1252782 1.275.971 536,909
Capital Outlay 12,788 12,788 12,788 12,788 - e
Total Expenses 1.810.951 3.280.42% 3.335.799 3.367.491 [31.692) 1,556,540
Rent updated
Operating Income (excluding Depreciation) (51.823) 214,483 169.345 156.323 [13.022) 208146 to match lease
agreements
Operating Income (including Depreciation) [39.036) 203,343 157,106 144,054 (13.022] 183120

Fund Balance

Beginning Balance (Unaudited) 7B2,024 762,024 7EZ2.024 762,024
Audit Adjustment 75,478 - 75.478 75.478
Beginning Balance (Audited) 837 502 FE2.024 837 502 837502
Operating Income (including Depreciation) (33.038]) 203,343 157,106 144,084
Ending Fund Balance (including Depreciation) 798,466 965,972 994 608 981,586
Total A0 2823 2816 282
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Forecast Summary — MSA-8

Forecasted Operating Income of $185,444 after depreciation,
an increase of $133,311 from the Previous Forecast.

Frevious [Previous v
Approved Felomnth' = Current Current Faorecast
Actaal ¥TD Budget Forecast Forecast Forecast] Hernaining
SUMMARY Updated
Revenue FCMAT
General Block Grant 2038,330 4091513 4,155,304 4,159 685 4,33 2121355
Federal Revenue 158,253 292,852 234,212 294,222 j1] 135,969
Other State Revenues 515,150 731,510 77230 82,078 3848 pe 266928
Local Revenues 46,080 BE.210 73922 73933 - Torers PY Revenue
Fundraising and Grants 9,757 20,000 20,000 20,000 - 10,243 not accrued
Total Revenue 2. 767,550 5.252.685 5.321.679 5.329.918 8.239 2.562 368
Expenses
Compensation and Benefits 1627 529 2737027 2849385 28439 385 - 1.221.826
Books and Supplies 246,136 73E16 642,834 434 357 158.477 Bulk
Senices and Other Operating Expenditures 1.003.633 1.708.513 1.769.821 1,770,605 [784) computer
Capital Outlay 162,109 - - 162,109 [16:3.10) P
Total Expenses 3.046.407 5,182,156 5.262.011 5.267.427 (5.416) purchases
moved to
Operating Income (excluding Depreciation) (278.857] 70,529 59,668 62,491 2,824 341,349 Capex based
on fiscal
Operating Income (including Depreciation) (115.748) £2.995 F2.134 185,444 133,31 301,193 policy
Fund Balance
Beginning Balance {Unaudited) 2,896 467 2,896,467 2,896,467 2,896 467
Audit Adjustment (13.802) - (19.802) (13.802)
Beginning Balance {Audited) 2,876,665 2.B96.467 2,876,665 2,876,665
Operating Income (including Depreciation) (115.748] 62,935 52134 185 444
Ending Fund Balance (including Depreciation) 2.760.917 2.953.462 2.928.793 2.062.109
4743 4814 421

Total ADaA

edteé 12



Forecast Summary — MSA-SA

Forecasted Operating Income of $6.36M after depreciation,
an increase of $16,981 from the Previous Forecast.

Presious [Previous ve.
Approved Flonth's Current Current Forecast
Actual YTD Budget Forecast Forecast Forecast) Fernaining Updated FCMAT
SINMARY and Fed SpEd
evenue
General Block Grant £69,192 1,136,256 1138679 1139579 300 updated to match
Federal Revenue 14552 290,627 283,863 284,228 364 269576 SELPA projections
Other State Revenues 171610 324,146 7.002.343 7,089,343 50,434 £.887.733 ————————
Local Revenues 1.078 34,000 24,342 35,391 1.048 oA PY Revenue not
Fundraising and Grants 3723 17.500 17.500 17.500 - LT d d
Total Revenue 876,255 1802539 8483234  8.5365.040 52806  7.659,786 LI BT
ERMHS funding
Expenses
Compensation and Benefits E16.815 1138323 1.7149.563 1149563 - 532,748
Books and Supplies 281822 378,254 347 B43 350,186 [2.544] | 58,364 Re_futnds ?nd
Senices and Other Operating Expenditures 354,785 621731 £23.400 E5E 561 (32282) |- 01897 Interes
Capital Outlay - - - = - e,
Total Expenses 1.253.422 2.139.348 2.120,605 2.196.431 [35.825]) 3l]3,li|ﬂ$u
Operating Income (excluding Depreciation) [377.168) [336.808) 6,362,629 6.379.610 16.981 6.756.777 Books over budget
Operating Income (including Depreciation) [377.168] [355.078) £.344.359 £.361.340 16931 E.7.38.507
Operating Income Excluding Restricted Grant [304.341) Rent matches
Fund Balance actuals, Student
Beginning Balance (Unaudited) 2,300,710 2,300,710 2,300,710 2,300,710 Activities and Other
Audit Adjustment [358.604] - (358,604 (358,604 Prof X |
Beginning Balance (Audited) 1342106 2.300.710 1942106 1942106 ol B
Operating Income (including Depreciation) [377.168) [355.078) £.344.359 £.361340 Services over
budget
Ending Fund Balance (including Depreciation) 1.564.938 1.945.632 8.286.465 8.303.446
140.7 140.8 141

Tatal ADA

$6,666,281 is restricted Prop 1 D grant money
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Forecast Summary — MSA-SC

Forecasted Operating Loss of $1.042M after depreciation, a
decrease of $54,010 from the Previous Forecast.

Previous [Previous vs. Updated FCMAT.
Approved rdonth's Current Current Forecast $125K
Actual ¥TD Budget Forecast Forecast Forecast] Rernaining Overpayment will
SUMMARY .
R need to be paid
evenue
General Block Grant 841193 770,883 715,336 715,915 BED (125.283] ) back.
Federal Revenue 2.2Mm G368 2.051 9,051 - 50
Other State Revenues 26767 247168 305,140 309,703 3.964 Jre ATAIE Lottery based on
Local Revenues 2B - 26 26 - - actuals
Fundraising and Grants 1 18,500 15,500 16,500 - TEAG]  —
Total Revenue 1.116.613 1.197.239 1.045.053 1.049.596 4544 [67.016) ’
Health Benefits
Expenses increased as
Compensation and Benefits 701,863 1,066,360 1.148.027 1.224.671 (76 G| S 5 credit has not yet
Books and Supplies 24,335 80,670 78,150 70,942 7207 46,003 been received.
Semices and Other Operating Expenditures 393,380 BE8,231 766,802 755,918 10,854 | . 356,558
Capital Qutlay £.051 £.051 £.051 £.051 - T
Total Expenses 1.132.215 1.841.872 1.999.029 2.057.583 [58.553) 925,368 Books and
B supplies expenses
Operating Income (excluding Depreciation) (15.602) [644.633) [953.977) (1.007.986) [54.010) [992.384) reduced and
moved to Travel
travel.
Fund Balance
inni i 473,945 473,945 473,545 473,945 . .
Eleg!nmng Balance (Unaudited) Title il write off &
Audit Adjustment 24,592 - 24.592 24 592 ch book
Beginning Balance (Audited) 498537 473,945 495,537 498 537 I romeboo 3/
Operating Income (including Depreciation) [9.557) [673.435) (987.779) (1.041,789) e pgyments e
against B/S
Ending Fund Balance (including Depreciation) 488.986 (204.490) (489.242) (543.252) [E=10]1113Y
Tatal ADA 102.7 96.2 96
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Forecast Summary — MSA-SD

Forecasted Operating Income of $367,204 after depreciation,
an increase of $25,407 from the Previous Forecast.

Previous (Previous vs.
Approved Month's Current Current Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining
SUMMARY
Updated
Revenue e
General Block Grant 1,296,269 2,978,176 2,913,006 2915169 900
Federal Revenue 11,994 84,919 85,583 93,027 81,032
Other State Revenues 309,208 481,095 481,939 501,928 Updated
TS s o R Federal SpEc
undraising and Grants ; ; . y ) ;
Total Revenue 1,677,820 3,672,990 3,609,328 3,638,924 and included
ERMHS
Expenses funding. PY
Compensation and Benefits 1,004,285 1,901,637 2,010,527 2,010,527 Lottery not
Books and Supplies 265,026 354,709 358,010 360,134 accrued
Services and Other Operating Expenditures 364,272 843,014 854,375 856,440
Capital Outlay - - - =
Total Expenses 1,633,584 3,099,359 3,222,912 3,227,101 (4,188) 1,593,517 Books over
budget
Operating Income (excluding Depreciation) 44,236 573,631 386,416 411,823 25,407 367,587
Operating Income (including Depreciation) 44236 529,012 341,797 367,204 25,407 322968
Payroll fees
Fund Balance increased
Beginning Balance (Unaudited) 615,301 615,301 615,301 615,301
Audit Adjustment 20,654 - 20,654 20,654
Beginning Balance (Audited) 635,955 615,301 635,955 635,955
Operating Income (including Depreciation) 44,236 529,012 341,797 367,204
Ending Fund Balance (including Depreciation) 680,191 1,144,313 977,752 1,003,159
Total ADA 409.3 409.9 410
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Forecast Summary — MERF

Forecasted Operating Loss of $286,313 after depreciation, a
decrease of $134,071 from the previous forecast.

Previous [Previaus va.
Approved rdonth's Current Current Forecast
Actual ¥TD Budget Forecast Forecast Farecast] Femaining
SUMMARY
Revenue
Local Revenues 3121265 4,727,533 4727733 4727733 - 1,606,463
Fundraising and Grants 26,000 260,000 260,000 250,000 - 225,000
Total Revenue 3. 146,265 4977533 4977733 4977733 - 1.831.469
EXpenses e
Compensation and Benefits 1575,733 2,778,572 2,798,264 2,867,768 [E9,504) 1,132,034 Office
Books and Supplies 54,130 f7.874 109.423 madd | (1820 fee 57245 Supplies over
Senices and Other Operating Expenditures 1.463.767 2.091472 2.214 622 2,277,269 (2.647) | - 13482 budget
Capital Outlay - - - - = T .. .
Total Expenses 3.193.650 4,958,018 5.122.210 5,256,391 (134.071) Z.UE'Z;-I;’,]“
Operating Income {excluding Depreciation) [47.386) 13.515 [144.576) [278.648) (134.071) [231.262) PY Expenses
not accrued
Operating Income (including Depreciation) [47.386) 1.850 [152.242) [286.313) [134.077) [238.923)
Fund Balance
Beginning Balance (Unaudited) 683,915 £83.915 £83.915 683,915
Audit Adjustment [B54.272] - [B54.272] [E54.272]
Beginning Balance (Auditad) 35,643 £23.915 35,543 35,643
Operating Income (including Depreciation) (47.386) 11.850 (152.242) (286.313)
Ending Fund Balance (including Depreciation) [11.743) 701765 (116.533) [250.670)

$51,400 in expenses will be allocated across sites once EdTec

receives the breakdown.
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Consolidated Balance Sheet
Consolidate Balance Sheet as of 1/31/2016
S

MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSA-SC MSA-SD MERF Total
1/31/2016
Assets

Cash Balances $ 955,501 | $ 591532 | $ 425934 | $ 710977 | $ 788662 | $ 959149 | $ 1288860 | $ 1532425 % 680,203 | $ 393,399 | $ 531542 | § 11,557 % 8,869,750
Accounts Receivable 45,688 - 454 1,207 14,425 417 50,441 483 124,928 439,817 1,534 98,615 788,008
Prepaids and Deposits 39,035 103,066 - 24 822 180,692 - 116,513 148,920 79,614 65,646 - 3,180 761,488
Fixed Assets, Net 3,885,763 220177 85,635 27,012 20,512 86,178 63,829 185,091 4744 484 175,002 340,951 26,829 9,861,463
Intercompany Balances Receivable & - - 282 336 - 2180 - - 1,000,000 - - - 2239426 3,523,942
Other

Total Assets $ 4925987 | $ 914,774 | $ 794359 | § 764,019 | $ 1,006,471 | $1,045744 | $§ 1529651 | § 2866919 | $ 5629228 | $1,073863 | $ 874,028 | § 22379608 $ 23,804,651

Liabilities & Equity
AP & Accrued Expenses $ 75314 | $ 32106 | $ 55106 | $ 19,360 | $ 231770 | § 347438 | § (2,398) $ 106,003 | $ 222917 |$ 69667 | $ 42031 | % 97,449 $ 1,296,763

Due to Grantor Governments 733,581 - - 733,581
Deferred Revenue - - - - - - - - 354,000 - - 986,679 1,340,679
Intercompany Balances Payable 2,180 504 96,067 1,392,500 450,000 1,274,222 3,215,472
Loans and other payables 2,800,000 33,327 - - - - - - 2,094,872 65,209 151,806 33,001 5,178,214
Beginning Net Assets - Audited 2,227,218 994,258 796,830 466,821 855,273 474 557 837,504 2,876,664 1,942,107 498,538 635,954 35,643 12,641,367
Net Income (Loss) to Date (176,544) (147,097) (58,081)] 277,839 (80,572) 127,682 (39,035) (115,748) (377,168) {9,551) 44236 (47,386) (601,426)
Total Liabilities & Equity $ 4925987 $ 914,774 $ 794359 § 764,019 $ 1006471 $1045744 $ 1529651 $ 2866919 $ 5629228 $1073863 §$ 874028 $ 22379608 $ 23,804,651
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Uncategorized Revenue & Expenses

Uncategorized Revenue totals $27,029 and Uncategorized Expenses Totals
$271,432. Coding is needed for more accurate forecasting.

Site Revenue Expenses
MERF $9,366.72 $120,245.04
MSA-1 $375.37 $27,017.08
MSA-2 $515.16 $5,466.23
MSA-3 $12,130.04 $18,185.51
MSA-4 $100.00 $1,129.38
MSA-5 $0.00 $1,028.50
MSA-6 $0.00 $1,808.00
MSA-7 $21.65 $14,013.75
MSA-8 $1,581.66 $49,650.78

MSA-SA $0.00 $23,317.15
MSA-SC $0.00 $1,076.88
MSA-SD $2,938.32 $8,494.15

Total $27,028.92 $271,432.45

$15,684 of uncategorized expense coding was received after January books had

been closed, which will be included in the February financials
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YTD ADA Comparison

Actual ADA as of January is on track with the
current forecasted ADA with Average ADA at 97%
S

Actual ADA
Forecasted Cumulative Variance ADA Actual
Site ADA ADA % Variance ADA %
MSA-1 524.54 523.60 -0.18% -0.94 97.5%
MSA-2 466.51 464.06 -0.53% -2.45 97.3%
MSA-3 443.71 442.58 -0.25% -1.13 98.4%
MSA-4 178.42 178.60 0.10% 0.18 97.1%
MSA-5 141.59 141.89 0.21% 0.30 94.0%
MSA-6 163.53 165.34 1.11% 1.81 95.6%
MSA-7 281.58 280.92 -0.23% -0.66 96.2%
MSA-8 481.40 481.03 -0.08% -0.37 98.2%
MSA-SA 140.77 140.78 0.01% 0.01 96.4%
MSA-SC 96.24 96.20 -0.04% -0.04 98.2%
MSA-SD 409.87 409.82 -0.01% -0.05 96.0%
Total/Avg 3328.16 3324.82 -0.10% -3.34 97%

*MSA-SA & SC does not include Month 5 data

*MSA-SD does not include Month 4 or 5 data
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Magnolia Science Academy 1
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
SUMMARY
Revenue
General Block Grant 2,338,251 4,914,540 4,899,419 4,905,368 5,949 2,567,117 48% Updated FCMAT
Federal Revenue 287,644 737,286 766,418 782,369 15,951 494,725 37% PY Title I-1ll adj
Other State Revenues 611,418 1,306,172 1,306,810 1,316,452 9,642 705,034 46% PY ASES/Lottery not accrued
Local Revenues 24,423 34,000 45,223 45,223 - 20,800 54%
Fundraising and Grants 26,770 35,000 35,000 35,000 - 8,230 76%
Total Revenue 3,288,507 7,026,998 7,052,870 7,084,412 31,542 3,795,905 46%
Expenses
Compensation and Benefits 1,801,842 3,164,092 3,280,415 3,280,415 - 1,478,573 55%
Books and Supplies 340,755 928,664 937,385 937,385 - 596,630 36%
Services and Other Operating Expenditures 1,322,454 2,705,608 2,403,230 2,434,051 (30,821) 1,111,597 54% Increased utilities, R&M, Tech/Coolsis, payroll fees p:
Capital Outlay 3,810,400 10,400 3,810,400 3,810,400 - - 100%
Total Expenses 7,275,451 6,808,765 10,431,430 10,462,251 (30,821) 3,186,799 70%
Operating Income (includes CapEXx, excludes Depreciat (3,986,944) 218,234 (3,378,560) (3,377,838) 721 609,106
Operating Income (including Depreciation) (176,544) 152,066 355,273 355,995 721 532,539
Fund Balance
Beginning Balance (Unaudited) 2,101,135 2,101,135 2,101,135 2,101,135 100%
Audit Adjustment 126,083 - 126,083 126,083 100%
Beginning Balance (Audited) 2,227,218 2,101,135 2,227,218 2,227,218 100% $2,227,218 ties to audit report
Operating Income (including Depreciation) (176,544) 152,066 355,273 355,995
Ending Fund Balance (including Depreciation) 2,050,674 2,253,201 2,582,491 2,583,213 79%
Total ADA 525.7 524.5 525 Cum ADA at Mo4 = 524.54 (P1); Mo5 cum = 523.60



Magnolia Science Academy 1
Budget vs. Actuals
As of most recent monthly close

LCFF Entitlement

8011
8012
8096

8100
8181
8220
8291
8292
8293
8297

8300
8319
8381
8520
8545
8550
8560
8590
8593

8600
8634
8636
8690
8714
8720
8999

Charter Schools LCFF - State Aid
Education Protection Account Entitlement
Charter Schools in Lieu of Property Taxes

Federal Revenue

Special Education - Entitlement
Child Nutrition Programs

Title |

Title Il

Title Il

PY Federal - Not Accrued

SUBTOTAL - Federal Income

Other State Revenues

Other State Apportionments - Prior Years
Special Education - Entitlement (State)
Child Nutrition - State

School Facilities Apportionments
Mandated Cost Reimbursements

State Lottery Revenue

All Other State Revenue

ASES

SUBTOTAL - Other State Income

Other Local Revenue
Food Service Sales
Uniforms

Other Local Revenue
Opt3 Grants

Refunds

Uncategorized Revenue

SUBTOTAL - Local Revenues

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
1,482,620 3,274,065 3,262,689 3,268,638 5,949 1,786,018 45% Adj for P1 ADA
367,334 775,753 773,982 773,982 - 406,648 47% Adj for P1 ADA
488,297 864,721 862,748 862,748 - 374,450 57% Adj for P1 ADA
2,338,251 4,914,540 4,899,419 4,905,368 5,949 2,567,117 48%
57,111 104,444 104,205 104,205 - 47,095 55% Adj for P1 ADA
95,833 378,550 378,550 378,550 - 282,717 25%
78,729 202,757 202,757 202,757 - 124,028 39%
1,281 8,035 8,035 8,035 - 6,754 16%
7,853 41,984 41,984 41,984 - 34,131 19% includes entitlement for all sites - MSA1 is consortiur
46,837 1,516 30,886 46,837 15,951 - 100% Various FY14-15 Title I-lll AR not accrued
287,644 737,286 766,418 782,369 15,951 494,725 37%
28,165 1,322 18,515 28,165 9,650 0 100% FY14-15 State revenue not fully accrued (Lottery, GF
168,259 294,267 293,596 293,596 - 125,337 57% Adj for P1 ADA
8,308 34,648 34,648 34,648 - 26,339 24%
- 394,305 379,516 379,516 - 379,516 0% SB740 adjusted for CSFIGP and max allowed per $7.
246,186 14,884 285,293 285,285 8) 39,099 86%
22,758 95,159 94,942 94,942 - 72,184 24%
40,242 321,588 50,302 50,302 - 10,060 80% One time discretionary funding, Educator Effectivene:
97,500 150,000 150,000 150,000 - 52,500 65%
611,418 1,306,172 1,306,810 1,316,452 9,642 705,034 46%
3,599 5,000 5,000 5,000 - 1,401 72%
7,329 10,000 10,000 10,000 - 2,671 73%
1,897 19,000 19,000 19,000 - 17,103 10%
8,653 - 8,653 8,653 - - 100%
2,570 - 2,570 2,570 - - 100% increased to match actuals
375 - - - - (375) awaiting coding
24,423 34,000 45,223 45,223 - 20,800 54%




Magnolia Science Academy 1
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes

8800 Donations/Fundraising
8802 Donations - Private 860 - 1,000 1,000 - 140 86%
8803 Fundraising 25,910 35,000 34,000 34,000 - 8,090 76%

SUBTOTAL - Fundraising and Grants 26,770 35,000 35,000 35,000 - 8,230 76%
TOTAL REVENUE 3,288,507 7,026,998 7,052,870 7,084,412 31,542 3,795,905 46%
EXPENSES
Compensation & Benefits
Certificated Employees Summary
1100 Teachers Salaries 968,230 1,757,093 1,813,393 1,813,393 - 845,163 53%
1300 Certificated Supervisor & Administrator Salari 203,854 378,034 378,034 378,034 - 174,180 54%

SUBTOTAL - Certificated Employees 1,172,084 2,135,127 2,191,427 2,191,427 - 1,019,343 53%
Classified Employees Summary
2400 Classified Clerical & Office Salaries 86,092 164,213 164,213 164,213 - 78,121 52%
2900 Classified Other Salaries 146,296 175,674 217,699 217,699 - 71,403 67%

SUBTOTAL - Classified Employees 232,388 339,887 381,912 381,912 - 149,524 61%
3000 Employee Benefits
3100 STRS 125,884 223,057 229,774 229,774 - 103,890 55%
3200 PERS 10,874 18,900 23,361 23,361 - 12,487 47%
3300 OASDI-Medicare-Alternative 33,920 60,164 63,847 63,847 - 29,927 53%
3400 Health & Welfare Benefits 184,858 307,500 307,500 307,500 - 122,642 60%
3500 Unemployment Insurance 18,998 32,281 34,140 34,140 - 15,142 56% Note: Unemployment rate is different compared to ot}
3600 Workers Comp Insurance 17,555 32,175 33,453 33,453 - 15,898 52%
3900 Other Employee Benefits 5,280 15,000 15,000 15,000 - 9,720 35% cash outs included in salary lines

SUBTOTAL - Employee Benefits 397,370 689,078 707,076 707,076 - 309,706 56%




Magnolia Science Academy 1
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes

4000 Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 178,514 250,000 250,000 250,000 - 71,486 71%
4200 Books & Other Reference Materials 961 26,000 26,000 26,000 - 25,039 4%
4315 Custodial Supplies 3,362 34,000 34,000 34,000 - 30,638 10%
4320 Educational Software 6,454 32,850 32,850 32,850 - 26,396 20%
4325 Instructional Materials & Supplies 5,847 5,150 15,150 15,150 - 9,303 39% added $10k ASES expenses per budget
4326 Art & Music Supplies 2,567 5,000 5,000 5,000 - 2,433 51%
4330 Office Supplies 6,350 29,500 29,500 29,500 - 23,150 22%
4340 Professional Development Supplies 421 1,000 1,000 1,000 - 579 42%
4345 Non Instructional Student Materials & Supplies 5,489 45,000 45,000 45,000 - 39,511 12%
4346 Teacher Supplies 300 500 500 500 - 200 60%
4350 Uniforms 777 - 1,000 1,000 - 223 78%
4400 Noncapitalized Equipment - 70,000 70,000 70,000 - 70,000 0%
4410 Classroom Furniture, Equipment & Supplies 4,229 5,000 5,000 5,000 - 771 85%
4420 Computers (individual items less than $5k) 10,657 13,187 13,187 13,187 - 2,530 81%
4430 Non Classroom Related Furniture, Equipment & £ 1,473 1,813 1,813 1,813 - 340 81%
4700 Food 112,188 409,664 405,885 405,885 - 293,697 28% Adjper P1 ADA
4720 Other Food 1,165 - 1,500 1,500 - 335 78% Non-NSLP food costs (meetings, etc.) not budgeted

SUBTOTAL - Books and Supplies 340,755 928,664 937,385 937,385 - 596,630 36%
5000 Services & Other Operating Expenses
5101 Shared Management Fee - CMO 582,069 873,103 873,103 873,103 - 291,034 67%
5200 Travel & Conferences 513 36,768 35,768 35,768 - 35,255 1%
5210 Conference Fees 2,813 3,000 3,000 3,000 - 187 94%
5215 Travel - Mileage, Parking, Tolls 768 500 1,000 1,000 - 232 77%
5220 Travel and Lodging 379 - 500 500 - 121 76%
5300 Dues & Memberships 7,250 7,854 7,854 7,854 - 604 92%
5450 Insurance - Other 20,345 41,250 27,127 27,127 - 6,782 75%
5500 Operations & Housekeeping 16,245 29,400 29,400 29,400 - 13,155 55%
5510 Utilities - Gas and Electric 37,794 42,600 42,600 54,000 (11,400) 16,206 70% Trending at $4500/month - increase forecast
5605 Equipment Leases 5,381 24,000 24,000 20,439 3,561 15,058 26% Ricoh usage fees being posted to 5887 - move to ma
5610 Rent 264,753 600,000 506,021 506,021 - 241,268 52%
5615 Repairs and Maintenance - Building 37,429 35,000 34,200 38,200 (4,000) 771 98% CalNet cabling/service call - $3,960 in January
5617 Repairs and Maintenance - Other Equipment 1,912 1,000 1,800 2,000 (200) 88 96% increased to match actuals
5803 Accounting Fees - 5,000 5,000 5,000 - 5,000 0%
5809 Banking Fees 112 1,500 1,500 1,500 - 1,388 7%
5813 School Programs - After School Program 11,796 150,000 23,264 23,264 - 11,468 51% Corrected ASES per budget (no longer contracted ou
5814 School Programs - Academic Competitions 1,153 100 1,600 1,600 - 447 72%

5819 School Programs - Other 15,244 49,900 48,400 48,400 - 33,156 31%



Magnolia Science Academy 1

Budget vs. Actuals
As of most recent monthly close

5820
5822
5824
5830
5843
5845
5848
5851
5857
5861
5863
5869
5872
5884
5887
5893
5899
5900
5915

6000
6200

Consultants - Non Instructional
Other Professional Services
District Oversight Fees

Field Trips Expenses

Interest - Loans Less than 1 Year
Legal Fees

Licenses and Other Fees
Marketing and Student Recruiting
Payroll Fees

Prior Yr Exp (not accrued)
Professional Development

Special Education Contract Instructors
Special Education Encroachment
Substitutes

Technology Services
Transportation - Student
Miscellaneous Operating Expenses
Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay
Buildings & Improvement of Buildings

SUBTOTAL - Capital Outlay

TOTAL EXPENSES

6900

Total Depreciation (includes Prior Years)

TOTAL EXPENSES including Depreciation

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
2,645 24,000 24,000 24,000 - 21,355 1%
45,823 69,000 69,000 69,000 - 23,177 66%
23,876 49,145 48,994 49,054 (59) 25177 49% Adj per P1 ADA
6,284 20,000 19,286 19,286 - 13,002 33% moved to transportation
11,122 283,876 122,344 122,344 - 111,222 9% Added estimated int on $2.8MM loan for purch of S.V
- 20,000 20,000 20,000 - 20,000 0%
17,096 - 17,097 17,097 - 1 100%
- 18,000 18,000 18,000 - 18,000 0%
5,811 3,366 3,366 9,000 (5,634) 3,189 65% Adjust forecast for actuals
72,601 1,502 70,854 72,601 (1,747) - 100% Adjusted for actual PY expenses not accrued-balshet
10,268 86,900 86,900 86,900 - 76,632 12%
125 50,000 58,192 58,192 - 58,067 0%
45,074 79,742 79,560 79,560 - 34,486 57%
7,655 54,280 54,280 54,280 - 46,625 14%
28,606 28,200 27,940 39,281 (11,341) 10,675 73% Increased forecast - Coolsis fee $2,680/mo, plus Ricc
1,714 1,000 1,714 1,714 - - 100% moved from field trip
27,017 - - - - (27,017) uncategorized - to clear once coding received - most
6,722 9,600 9,600 9,600 - 2,878 70%
4,060 6,022 5,967 5,967 - 1,907 68%
1,322,454 2,705,608 2,403,230 2,434,051 (30,821) 1,111,597 54%
3,810,400 10,400 3,810,400 3,810,400 - - 100% flooring - DFS Flooring; S.Way property purchase - ni
3,810,400 10,400 3,810,400 3,810,400 - - 100%
7,275,451 6,808,765 10,431,430 10,462,251 (30,821) 3,186,799 70%
- 76,567 76,567 76,567 - 76,567 0%
3,465,051 6,874,932 6,697,597 6,728,418 (30,821) 3,263,367 51%




Magnolia Science Academy 2
Budget vs. Actuals
As of most recent monthly close-January 2016

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent
SUMMARY
Revenue
General Block Grant 1,898,346 4,221,852 4,155,633 4,160,904 5,271 2,262,558 46% Updated FCMAT
Federal Revenue 111,056 297,775 298,430 299,870 1,440 188,814 37% PY Title lll not accrued
Other State Revenues 415,065 643,821 638,476 638,468 (8) 223,403 65%
Local Revenues 68,943 99,256 106,837 107,137 300 38,194 64% Local revenue received, not budgeted
Fundraising and Grants 6,589 25,000 25,000 25,000 - 18,411 26%
Total Revenue 2,499,999 5,287,703 5,224,376 5,231,379 7,003 2,731,380 48%
Expenses
Compensation and Benefits 1,423,198 2,472,466 2,506,891 2,512,602 (5,712) 1,089,404 57% Adj for FT SpEd aid, reduced by removal of Securitys
Books and Supplies 351,600 683,524 688,622 527,654 160,968 176,054 67% Moved bulk computer purchases to capex
Services and Other Operating Expenditures 872,298 1,789,873 1,780,219 1,773,557 6,662 901,259 49% Adjusted rent per facility schedule received from TL
Capital Outlay 160,968 - - 160,968 (160,968) - 100% Moved bulk computer purchases to capex
Total Expenses 2,808,064 4,945,863 4,975,732 4,974,782 951 2,166,718 56%
Operating Income (excluding Depreciation) (308,065) 341,841 248,644 256,597 7,954 564,662
Operating Income (including Depreciation) (147,097) 307,117 213,920 361,380 147,460 508,476
Fund Balance
Beginning Balance (Unaudited) 987,700 987,700 987,700 987,700 100%
Audit Adjustment 6,559 - 6,559 6,559 100%
Beginning Balance (Audited) 994,259 987,700 994,259 994,259 100%
Operating Income (including Depreciation) (147,097) 307,117 213,920 361,380
Ending Fund Balance (including Depreciation) 847,162 1,294,817 1,208,179 1,355,639 62%
Total ADA 472.9 466.5 467 Cum Mo4 ADA =466.51 (P1), Mo5 Cum = 464.06



Magnolia Science Academy 2
Budget vs. Actuals
As of most recent monthly close-January 2016

LCFF Entitlement

8011 Charter Schools LCFF - State Aid

8012 Education Protection Account Entitlement
8096 Charter Schools in Lieu of Property Taxes
8100 Federal Revenue

8181 Special Education - Entitlement

8291 Title |

8292 Title 11

8293 Title 1

8296 Other Federal Revenue

8297 PY Federal - Not Accrued

SUBTOTAL - Federal Income

8300 Other State Revenues

8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State)
8382 Special Education Reimbursement (State)
8550 Mandated Cost Reimbursements

8560 State Lottery Revenue

8590 All Other State Revenue

SUBTOTAL - Other State Income

8600 Other Local Revenue
8636 Uniforms

8639 All Other Sales

8682 Summer Program

8690 Other Local Revenue
8693 Field Trips

8714 Opt3 Grants

8720 Refunds

8999 Uncategorized Revenue

SUBTOTAL - Local Revenues

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent
1,172,980 2,761,831 2,715,264 2,720,535 5,271 1,547,555 43% Adj per P1 ADA
307,424 682,251 673,067 673,067 - 365,643 46% Adj per P1 ADA
417,942 777,771 767,302 767,302 - 349,359 54% Adj per P1 ADA
1,898,346 4,221,852 4,155,633 4,160,904 5,271 2,262,558 46%
48,882 93,941 92,677 92,677 - 43,795 53% Adj per P1 ADA
58,814 128,406 128,406 128,406 - 69,592 46%
1,920 - 1,920 1,920 - - 100% increase to match 2nd apportionment for Title ||
- 1,131 1,131 1,131 - 1,131 0%
- 74,297 74,297 74,297 - 74,297 0%
1,440 - - 1,440 1,440 - 100% Title Ill PY funding not accrued
111,056 297,775 298,430 299,870 1,440 188,814 37%
11,318 335 11,318 11,318 - - 100%
144,016 264,678 261,115 261,115 - 117,099 55% Adj per P1 ADA
- 10,012 - - - -
209,019 11,895 242,492 242,484 (8) 33,465 86% Adjusted based on new apportionment schedule
19,421 85,590 84,438 84,438 - 65,017 23% Adj per P1 ADA
31,290 271,310 39,112 39,112 - 7,822 80%
415,065 643,821 638,476 638,468 (8) 223,403 65%
9,478 30,000 30,000 30,000 - 20,522 32%
300 - - 300 300 - 100% CMLP not budgeted
43,951 43,951 43,951 43,951 - - 100%
6,813 10,000 10,000 10,000 - 3,187 68%
- 15,000 15,000 15,000 - 15,000 0%
7,581 - 7,581 7,581 - - 100%
305 305 305 305 - - 100%
515 - - - - (515) Uncategorized - awaiting coding
68,943 99,256 106,837 107,137 300 38,194 64%




Magnolia Science Academy 2
Budget vs. Actuals
As of most recent monthly close-January 2016

8800 Donations/Fundraising
8802 Donations - Private
8803 Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100 Teachers Salaries

1300 Certificated Supervisor & Administrator Salari

SUBTOTAL - Certificated Employees
Classified Employees Summary
2400 Classified Clerical & Office Salaries
2900 Classified Other Salaries

SUBTOTAL - Classified Employees

3000 Employee Benefits

3100 STRS

3200 PERS

3300 OASDI-Medicare-Alternative
3400 Health & Welfare Benefits
3500 Unemployment Insurance
3600 Workers Comp Insurance
3900 Other Employee Benefits

SUBTOTAL - Employee Benefits

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent

56 100 100 100 - 44 56%

6,533 24,900 24,900 24,900 - 18,367 26%

6,589 25,000 25,000 25,000 - 18,411 26%

2,499,999 5,287,703 5,224,376 5,231,379 7,003 2,731,380 48%

818,758 1,472,237 1,437,394 1,437,394 - 618,636 57%

134,091 234,598 234,598 234,598 - 100,508 57%

952,848 1,706,835 1,671,992 1,671,992 - 719,143 57%

75,042 165,006 166,021 166,021 - 90,979 45%
73,403 59,766 122,046 127,286 (5,240) 53,883 58% Removed campus Security, Adjusted SpEd Aide to F

148,446 224,772 288,068 293,308 (5,240) 144,862 51%

101,192 177,177 177,001 177,001 - 75,809 57%

12,518 22,900 23,020 23,020 - 10,502 54%

24,343 45,047 47,353 47,754 (401) 23,411 51%

173,515 266,663 270,000 270,000 - 96,485 64% Trending high by $10k

697 961 976 978 (3) 281 71%

9,638 25111 25,481 25,549 (68) 15,911 38%

- 3,000 3,000 3,000 - 3,000 0%

321,904 540,859 546,831 547,303 (472) 225,399 59%




Magnolia Science Academy 2
Budget vs. Actuals
As of most recent monthly close-January 2016

4000 Books & Supplies

4100 Approved Textbooks & Core Curricula Materials
4200 Books & Other Reference Materials

4315 Custodial Supplies

4320 Educational Software

4325 Instructional Materials & Supplies

4326 Art & Music Supplies

4330 Office Supplies

4335 PE Supplies

4340 Professional Development Supplies

4345 Non Instructional Student Materials & Supplies
4346 Teacher Supplies

4350 Uniforms

4400 Noncapitalized Equipment

4410 Classroom Furniture, Equipment & Supplies
4420 Computers (individual items less than $5k)
4430 Non Classroom Related Furniture, Equipment & &
4700 Food

4720 Other Food

SUBTOTAL - Books and Supplies

5000 Services & Other Operating Expenses
5101 Shared Management Fee - CMO

5200 Travel & Conferences

5210 Conference Fees

5215 Travel - Mileage, Parking, Tolls

5220 Travel and Lodging

5300 Dues & Memberships

5450 Insurance - Other

5500 Operations & Housekeeping

5605 Equipment Leases

5610 Rent

5615 Repairs and Maintenance - Building

5617 Repairs and Maintenance - Other Equipment
5803 Accounting Fees

5809 Banking Fees

5813 School Programs - After School Program
5814 School Programs - Academic Competitions
5815 Consultants - Instructional

5819 School Programs - Other

5820 Consultants - Non Instructional

5822 Other Professional Services

5824 District Oversight Fees

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent
237,884 260,000 260,701 260,701 - 22,817 91%
4,438 30,000 28,624 28,624 - 24,186 16% Trending low - going to spend?
- 6,000 6,000 6,000 - 6,000 0%
20,554 10,000 29,622 29,622 - 9,067 69%
15,452 13,500 15,558 20,558 (5,000) 5,106 75% move from 4345 per actuals
1,138 1,500 1,500 1,500 - 362 76%
18,281 25,000 25,000 25,000 - 6,719 73%
778 1,000 1,000 1,000 - 222 78%
2,288 2,000 2,300 2,300 - 12 99% moved from 5863
1,810 34,000 14,058 9,058 5,000 7,248 20%
189 250 250 250 - 61 76%
494 500 500 500 - 6 99%
- 15,000 10,948 10,948 - 10,948 0%
16,037 25,000 25,000 25,000 - 8,963 64%
2,834 160,968 163,802 2,834 160,968 - 100% Move to 6xxx in Feb16 per fiscal policy update
4,052 - 4,052 4,052 - 0 100%
24,054 97,562 97,964 97,964 - 73,910 25%
1,317 1,244 1,744 1,744 - 427 76% Increase per actuals - non-student food
351,600 683,524 688,622 527,654 160,968 176,054 67%
582,069 873,103 873,103 873,103 - 291,034 67%
942 8,038 7,838 7,838 - 6,896 12%
1,704 30,714 29,638 26,638 3,000 24,934 6% moved to 5215
1,638 200 1,476 2,976 (1,500) 1,338 55% moved from 5210
822 - - 1,500 (1,500) 678 55% moved from 5210
5,368 6,000 6,000 6,000 - 632 89%
11,179 37,125 22,357 22,357 - 11,179 50%
- 8,400 8,400 8,400 - 8,400 0%
3,553 14,400 14,400 14,400 - 10,847 25%
- 144,000 144,594 139,606 4,988 139,606 0% Adj per TL schedule; Per Brock (2/24) no agreement
937 5,000 4,000 4,000 - 3,063 23%
1,384 1,000 2,000 2,000 - 616 69%
- 8,345 8,345 8,345 - 8,345 0%
112 1,000 1,000 1,000 - 888 11%
2,496 1,105 3,605 3,605 - 1,109 69% move from 5815
757 1,000 1,000 1,000 - 243 76%

16 75,000 31,949 31,949 - 31,933 0% move SES budget from 5815 to 5819 where actuals
26,276 3,000 56,699 56,699 - 30,423 46% Home visits, banners,WASC food, SES, etc.
18,242 18,000 18,000 23,000 (5,000) 4,758 79% Move from 5822
17,768 56,000 48,000 41,200 6,800 23,432 43% Move to 5820 to cover LAUSD M&O & Security exp
19,350 42,219 41,556 41,609 (53) 22,260 47%



Magnolia Science Academy 2
Budget vs. Actuals
As of most recent monthly close-January 2016

5830
5843
5845
5851
5857
5861
5863
5869
5872
5884
5887
5899
5900
5915

6000
6400

Field Trips Expenses

Interest - Loans Less than 1 Year
Legal Fees

Marketing and Student Recruiting
Payroll Fees

Prior Yr Exp (not accrued)
Professional Development

Special Education Contract Instructors
Special Education Encroachment
Substitutes

Technology Services
Miscellaneous Operating Expenses
Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay
Equipment

SUBTOTAL - Capital Outlay

TOTAL EXPENSES

6900

Total Depreciation (includes Prior Years)

TOTAL EXPENSES including Depreciation

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent

1,379 35,000 35,000 35,000 - 33,621 4%

107 1,000 1,000 1,000 - 893 11%

6,949 30,000 30,000 30,000 - 23,052 23%

25 24,000 24,000 24,000 - 23,975 0%

4,109 3,686 3,771 5,571 (1,800) 1,462 74% Move from 5822 per actuals
13,827 13,888 14,151 13,827 324 - 100% PY expenses not accrued
20,733 118,000 117,700 117,700 - 96,967 18% moved to 4340
44,910 60,000 67,829 67,829 - 22,918 66%

38,580 71,724 70,758 70,758 - 32,179 55%
26,100 60,326 53,311 51,908 1,403 25,808 50%
13,087 28,200 28,316 28,316 - 15,230 46%
5,466 - - - - (5,466) Uncategorized - awaiting coding
2,062 5,020 5,020 5,020 - 2,958 41%
354 5,380 5,402 5,402 - 5,048 7%
872,298 1,789,873 1,780,219 1,773,557 6,662 901,259 49%
160,968 - - 160,968 (160,968) - 100% Reclassed bulk computers from expense to Capex
160,968 - - 160,968 (160,968) - 100%
2,808,064 4,945,863 4,975,732 4,974,782 951 2,166,718 56%
- 34,724 34,724 56,186 21,462 56,186 0% Adjusted depreciation
2,647,096 4,980,586 5,010,456 4,869,999 183,382 2,222,904 54%




Magnolia Science Academy 3
Budget vs. Actuals
As of most recent monthly close-January 2016

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
SUMMARY
Revenue
General Block Grant 1,933,843 4,062,033 4,027,960 4,032,749 4,789 2,098,906 48% Updated FCMAT
Federal Revenue 155,599 601,468 600,933 570,991 (29,942) 415,393 27%
Other State Revenues 599,546 941,388 1,005,519 1,035,243 29,724 435,697 58% PY AR not accrued - Lottery, ASES, NSLP
Local Revenues 47,920 34,509 41,290 41,290 - (6,630) 116% Uncategorized deposits awaiting backup
Fundraising and Grants 14,751 10,000 10,000 15,018 5,018 267 98% Increased per actuals - Volleyball/8th grade fundrais
Total Revenue 2,751,658 5,649,398 5,685,702 5,695,291 9,589 2,943,633 48%
Expenses
Compensation and Benefits 1,577,537 2,661,541 3,013,420 3,013,420 - 1,435,882 52%
Books and Supplies 362,841 787,954 823,313 749,096 74,217 386,255 48% food expense decreased due to ADA adj, move bulk
Services and Other Operating Expenditures 869,361 1,791,208 1,850,489 1,695,166 155,323 825,806 51% PY expenses not accrued ($46k), contracted subs t
Capital Outlay 77,217 - - 77,217 (77,217) - 100% moved bulk computer purchases to capex
Total Expenses 2,886,956 5,240,703 5,687,222 5,534,900 152,323 2,647,943 52%
Operating Income (excluding Depreciation) (135,298) 408,695 (1,520) 160,392 161,912 295,689
Operating Income (including Depreciation) (58,081) 396,165 (14,050) 209,340 223,390 267,420 -28%
Fund Balance
Beginning Balance (Unaudited) 513,286 513,286 513,286 513,286 100%
Audit Adjustment 283,543 - 283,543 283,543 100%
Beginning Balance (Audited) 796,829 513,286 796,829 796,829 100%
Operating Income (including Depreciation) (58,081) 396,165 (14,050) 209,340
Ending Fund Balance (including Depreciation) 738,748 909,451 782,779 1,006,169 73%
Total ADA 446.4 443.7 444 0% Mo4 Cumulative ADA = 443.71 (P1), Mo5 cum = 442



Magnolia Science Academy 3
Budget vs. Actuals
As of most recent monthly close-January 2016

LCFF Entitlement

8011 Charter Schools LCFF - State Aid

8012 Education Protection Account Entitlement
8096 Charter Schools in Lieu of Property Taxes
8100 Federal Revenue

8181 Special Education - Entitlement

8220 Child Nutrition Programs

8291 Title |

8292 Title 11

8293 Title 11l

8297 PY Federal - Not Accrued

SUBTOTAL - Federal Income

8300 Other State Revenues

8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State)
8520 Child Nutrition - State

8545 School Facilities Apportionments

8550 Mandated Cost Reimbursements

8560 State Lottery Revenue

8590 All Other State Revenue

8593 ASES

SUBTOTAL - Other State Income

8600 Other Local Revenue
8634 Food Service Sales
8682 Summer Program

8699 All Other Local Revenue
8714 Opt3 Grants

8999 Uncategorized Revenue

SUBTOTAL - Local Revenues

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
1,218,244 2,688,169 2,662,375 2,667,164 4,789 1,448,920 46% Adj P1 ADA
302,083 639,638 635,784 635,784 - 333,701 48% Adj P1 ADA
413,516 734,225 729,801 729,801 - 316,285 57% Adj P1 ADA
1,933,843 4,062,033 4,027,960 4,032,749 4,789 2,098,906 48%
48,364 88,682 88,147 88,147 - 39,783 55% Adj P1 ADA
68,172 349,549 349,549 349,549 - 281,377 20%
67,402 156,691 156,691 156,691 - 89,289 43%
1,602 6,395 6,395 6,395 - 4,793 25%
- 151 151 151 - 151 0%
(29,942) - - (29,942) (29,942) - 100%
155,599 601,468 600,933 570,991 (29,942) 415,393 27%
97,467 1,118 67,736 97,467 29,731 - 100% PY NSLP not accrued
142,491 249,859 248,353 248,353 - 105,863 57% Adj P1 ADA
6,142 34,955 34,955 34,955 - 28,813 18%
- 147,060 147,060 147,060 - 147,060 0%
207,323 11,196 240,440 240,433 (7) 33,110 86% Adjusted based on new apportionment schedule
19,293 80,798 80,312 80,312 - 61,018 24% Adj P1 ADA
29,330 266,402 36,663 36,663 - 7,333 80% One-time discretionary funds, Educator effectivenes
97,500 150,000 150,000 150,000 - 52,500 65%
599,546 941,388 1,005,519 1,035,243 29,724 435,697 58%
- 500 500 500 - 500 0%
29,009 29,009 29,009 29,009 - - 100% Added Summer Program funding
- 5,000 5,000 5,000 - 5,000 0%
6,781 - 6,781 6,781 - - 100%
12,130 - - - - (12,130) Uncategorized deposits - will clear when coding rece
47,920 34,509 41,290 41,290 - (6,630) 116%




Magnolia Science Academy 3
Budget vs. Actuals
As of most recent monthly close-January 2016

8800 Donations/Fundraising
8802 Donations - Private
8803 Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100 Teachers Salaries

1300 Certificated Supervisor & Administrator Salar

SUBTOTAL - Certificated Employees
Classified Employees Summary
2400 Classified Clerical & Office Salaries
2900 Classified Other Salaries

SUBTOTAL - Classified Employees

3000 Employee Benefits

3100 STRS

3200 PERS

3300 OASDI-Medicare-Alternative
3400 Health & Welfare Benefits
3500 Unemployment Insurance
3600 Workers Comp Insurance
3900 Other Employee Benefits

SUBTOTAL - Employee Benefits

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
14,518 - - 14,518 14,518 0 100% Added per actuals - Vollyball & 8th Grade fundraisin
233 10,000 10,000 500 (9,500) 267 47% moved to 8802
14,751 10,000 10,000 15,018 5,018 267 98%
2,751,658 5,649,398 5,685,702 5,695,291 9,589 2,943,633 48%
840,788 1,396,323 1,514,311 1,514,311 - 673,522 56% Adjust for terms/new hires
230,741 362,884 388,590 388,590 - 157,849 59% 1/31 salaries higher than other Pay Periods
1,071,529 1,759,206 1,902,901 1,902,901 - 831,371 56%
59,881 62,188 136,891 136,891 - 77,010 44% Moved from 2900 to 2400 to match actuals
136,647 249,183 326,647 326,647 - 190,000 42% Added ASES staff hired October
196,528 311,371 463,538 463,538 - 267,010 42%
104,634 187,952 203,673 203,673 - 99,039 51%
14,931 26,322 38,753 38,753 - 23,822 39%
35,492 49,548 63,982 63,982 - 28,490 55%
145,178 296,194 305,625 305,625 - 160,447 48% Adjust per terms/new hires - remove calc for unfillec
838 1,032 1,184 1,184 - 346 1%
8,408 26,917 30,764 30,764 - 22,356 27%
- 3,000 3,000 3,000 - 3,000 0%
309,480 590,965 646,981 646,981 - 337,501 48%




Magnolia Science Academy 3
Budget vs. Actuals
As of most recent monthly close-January 2016

4000
4100
4200
4320
4325
4326
4330
4340
4345
4346
4350
4400
4410
4420
4430
4700
4720

5000
5101
5200
5210
5215
5300
5450
5500
5605
5610
5615
5617
5803
5809
5813
5814
5819
5820
5822
5824
5830
5833
5845
5851
5857

Books & Supplies

Approved Textbooks & Core Curricula Materials

Books & Other Reference Materials
Educational Software

Instructional Materials & Supplies

Art & Music Supplies

Office Supplies

Professional Development Supplies

Non Instructional Student Materials & Supplies
Teacher Supplies

Uniforms

Noncapitalized Equipment

Classroom Furniture, Equipment & Supplies
Computers (individual items less than $5k)

Non Classroom Related Furniture, Equipment & :

Food
Other Food

SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
Shared Management Fee - CMO

Travel & Conferences

Conference Fees

Travel - Mileage, Parking, Tolls

Dues & Memberships

Insurance - Other

Operations & Housekeeping

Equipment Leases

Rent

Repairs and Maintenance - Building
Repairs and Maintenance - Other Equipment
Accounting Fees

Banking Fees

School Programs - After School Program
School Programs - Academic Competitions
School Programs - Other

Consultants - Non Instructional

Other Professional Services

District Oversight Fees

Field Trips Expenses

Fines and Penalties

Legal Fees

Marketing and Student Recruiting

Payroll Fees

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
228,063 204,000 208,710 229,710 (21,000) 1,647 99% moved from 4200 to match actuals, McGraw purch !
1,350 44,000 35,742 14,742 21,000 13,392 9% moved to 4100
14,732 14,000 16,048 16,048 - 1,316 92% moved from 4200 to match actuals
17,054 16,000 17,500 17,500 - 446 97%
336 500 500 500 - 165 67%
10,795 10,000 10,000 15,000 (5,000) 4,205 2%
5,048 - - 7,000 (7,000) 1,952 2%
1,571 70,000 64,083 14,735 49,348 13,164 11%
412 100 1,100 1,100 - 688 37%
4,916 - 4,917 4,917 - 1 100%
- 23,000 - - - - Moved to 4420
7,241 6,000 6,000 7,556 (1,556) 315 96%
6,246 18,500 83,500 46,283 37,217 40,037 13% moved bulk purchase of chromebooks to Capex per
6,944 4,500 8,500 6,944 1,556 - 100%
56,253 377,354 365,181 365,181 - 308,928 15% Adj per P1 ADA
1,880 - 1,632 1,880 (348) - 100% Non-student food not budgeted, increased to match
362,841 787,954 823,313 749,096 74,217 386,255 48%
582,069 873,103 873,103 873,103 - 291,034 67%
572 19,500 19,500 10,000 9,500 9,428 6%
960 20,000 21,935 10,000 11,935 9,040 10% Adj back to budgeted amount (forecast was adjustin
117 500 500 500 - 383 23%
2,325 24,000 26,323 10,000 16,323 7,675 23% Adj back to budgeted amount (forecast was adjustin
9,108 35,250 21,860 21,860 - 12,752 42% Updated per CharterSafe premium
30 - 50 50 - 20 59%
5,706 15,600 15,600 15,600 - 9,894 37%
7,569 240,000 240,000 240,000 - 232,431 3% why no YTD monthly expenses?
2,242 12,000 10,500 10,500 - 8,258 21%
898 - 1,500 1,500 - 602 60%
- 5,000 5,000 5,000 - 5,000 0%
214 1,500 1,500 1,000 500 786 21%
1,685 - 500 2,000 (1,500) 315 84% move from 5822
454 - 454 454 - - 100% No budget, increased to match actuals
6,841 - 6,000 7,500 (1,500) 659 91% move from 5822
4,197 24,000 24,000 12,000 12,000 7,803 35%
2,880 101,000 94,046 60,000 34,046 57,120 5% move to 5819, 5813
19,717 40,620 40,280 40,327 (48) 20,611 49% Adj per P1 ADA
4,516 50,000 49,000 15,000 34,000 10,485 30% move to 5893
33 - - 33 (33) - 100% move from 5822
4,875 20,000 20,000 20,000 - 15,126 24%
5,525 30,000 30,000 30,000 - 24,475 18%
4,985 3,100 5,100 7,000 (1,900) 2,016 71% Increase per actuals



Magnolia Science Academy 3
Budget vs. Actuals
As of most recent monthly close-January 2016

5861
5863
5869
5872
5884
5887
5893
5899
5900
5915

6000
6400

Prior Yr Exp (not accrued)
Professional Development

Special Education Contract Instructors
Special Education Encroachment
Substitutes

Technology Services

Transportation - Student
Miscellaneous Operating Expenses
Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay
Equipment

SUBTOTAL - Capital Outlay

TOTAL EXPENSES

6900

Total Depreciation (includes Prior Years)

TOTAL EXPENSES including Depreciation

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
47,730 1,446 47,745 47,745 - 15 100% PY expenses not accrued
6,444 79,000 79,000 35,000 44,000 28,556 18%
18,775 50,000 56,781 56,781 - 38,006 33% Add Option 3 grant expenses
38,171 67,708 67,300 67,300 - 29,129 57%
49,055 38,880 53,880 53,880 - 4,825 91% Increase per actuals
14,099 24,000 23,226 23,226 - 9,127 61%
1,838 - 1,000 3,000 (2,000) 1,163 61% move from 5830 per actuals
18,186 - - - - (18,186) Uncategorized expenses - awaiting coding/backup
2,864 9,000 9,000 9,000 - 6,136 32%
4,685 6,000 5,806 5,806 - 1,121 81%
869,361 1,791,208 1,850,489 1,695,166 155,323 825,806 51%
77,217 - - 77,217 (77,217) - 100%
77,217 - - 77,217 (77,217) - 100%
2,886,956 5,240,703 5,687,222 5,534,900 152,323 2,647,943 52%
- 12,530 12,530 28,269 15,739 28,269 0%
2,809,739 5,253,233 5,699,752 5,485,951 245,279 2,676,212 51%




Magnolia Science Academy 4
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
SUMMARY
Revenue
General Block Grant 947,655 1,594,460 1,630,350 1,632,187 1,837 684,532 58% LCFF rate adjustment
Federal Revenue 75,156 222,232 224,041 223,959 (82) 148,803 34%
Other State Revenues 204,023 272,664 275,897 278,296 2,399 74,273 73% PY lottery adjustment
Local Revenues 32,493 30,534 37,299 37,393 94 4,900 87%
Fundraising and Grants 16,996 10,000 15,734 16,996 1,262 - 100% Increased fundraising
Total Revenue 1,276,323 2,129,890 2,183,321 2,188,831 5,510 912,508 58%
Expenses
Compensation and Benefits 603,809 1,010,597 1,133,526 1,133,526 - 529,717 53%
Books and Supplies 142,146 227,395 273,519 282,382 (8,863) 140,237 50% McGraw Hill purchase
Services and Other Operating Expenditures 253,208 652,796 676,250 682,181 (5,931) 428,973 37% adjusted rent per actual lease agreement; increased Communicat
Capital Outlay - - 679 - 679 -
Total Expenses 999,163 1,890,788 2,083,974 2,098,089 (14,115) 1,098,926 48%
Operating Income (excluding Depreciation) 277,160 239,102 99,347 90,742 (8,605) (186,418) 305%
Operating Income (including Depreciation) 277,160 229,881 90,806 81,522 (9,285) (195,638) 340%
Fund Balance
Beginning Balance (Unaudited) 502,151 502,151 502,151 502,151 100%
Audit Adjustment (35,331) - (35,331) (35,331) 100%
Beginning Balance (Audited) 466,820 502,151 466,820 466,820 100%
Operating Income (including Depreciation) 277,160 229,881 90,806 81,522 340%
Ending Fund Balance (including Depreciation) 743,980 732,033 557,626 548,342 136%
Total ADA 173.9 178.4 178 0%



Magnolia Science Academy 4
Budget vs. Actuals
As of most recent monthly close

LCFF Entitlement

8011
8012
8096

8100
8181
8220
8291
8292
8293
8296
8297

8300
8319
8381
8520
8550
8560
8590

8600
8634
8636
8682
8699
8714
8999

8800
8803

Charter Schools LCFF - State Aid
Education Protection Account Entitlement
Charter Schools in Lieu of Property Taxes

Federal Revenue

Special Education - Entitlement
Child Nutrition Programs

Title |

Title Il

Title 11

Other Federal Revenue

PY Federal - Not Accrued

SUBTOTAL - Federal Income

Other State Revenues

Other State Apportionments - Prior Years
Special Education - Entitlement (State)
Child Nutrition - State

Mandated Cost Reimbursements

State Lottery Revenue

All Other State Revenue

SUBTOTAL - Other State Income

Other Local Revenue
Food Service Sales
Uniforms

Summer Program

All Other Local Revenue
SpEd Option 3
Uncategorized Revenue

SUBTOTAL - Local Revenues

Donations/Fundraising
Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
588,616 1,049,126 1,070,680 1,072,517 1,837 483,901 55%
155,119 259,391 266,210 266,210 - 111,091 58%
203,920 285,943 293,460 293,460 - 89,540 69%
947,655 1,594,460 1,630,350 1,632,187 1,837 684,532 58%
23,850 34,537 35,445 35,445 - 11,595 67%
8,276 23,920 23,920 23,920 - 15,645 35%
24,637 58,584 58,584 58,584 - 33,947 42%
901 - 901 901 - - 100%
- 151 151 151 - 151 0%
17,492 104,958 104,958 104,958 - 87,466 17%
- 82 82 = (82) - PY AR Reconciliation
75,156 222,232 224,041 223,959 (82) 148,803 34%
4,426 2,024 2,024 4,426 2,402 - 100% PY lottery adjustment
70,267 97,307 99,865 99,865 - 29,598 70%
949 2,410 2,410 2,410 - 1,461 39%
103,174 6,365 119,506 119,503 3) 16,329 86% Adjusted based on new apportionment schedule
9,368 31,467 32,294 32,294 - 22,926 29%
15,838 133,091 19,798 19,798 - 3,960 80%
204,023 272,664 275,897 278,296 2,399 74,273 73%
135 50 135 135 - - 100%
2,320 1,655 2,226 2,320 94 - 100% updated per actuals
23,829 23,829 23,829 23,829 - - 100%
- 5,000 5,000 5,000 - 5,000 0%
6,109 - 6,109 6,109 - - 100%
100 - - - - (100) uncat - need to reclass
32,493 30,534 37,299 37,393 94 4,900 87%
16,996 10,000 15,734 16,996 1,262 - 100% updated per actuals
16,996 10,000 15,734 16,996 1,262 - 100%
1,276,323 2,129,890 2,183,321 2,188,831 5,510 912,508 58%




Magnolia Science Academy 4
Budget vs. Actuals
As of most recent monthly close

EXPENSES

Compensation & Benefits

Certificated Employees Summary

1100
1300

Teachers Salaries

Certificated Supervisor & Administrator Salari

SUBTOTAL - Certificated Employees

Classified Employees Summary

2400
2900

3000
3100
3200
3300
3400
3500
3600

4000
4100
4200
4320
4325
4330
4345
4410
4420
4700
4720

Classified Clerical & Office Salaries
Classified Other Salaries

SUBTOTAL - Classified Employees

Employee Benefits

STRS

PERS
OASDI-Medicare-Alternative
Health & Welfare Benefits
Unemployment Insurance
Workers Comp Insurance

SUBTOTAL - Employee Benefits

Books & Supplies

Approved Textbooks & Core Curricula Materials
Books & Other Reference Materials
Educational Software

Instructional Materials & Supplies

Office Supplies

Non Instructional Student Materials & Supplies
Classroom Furniture, Equipment & Supplies
Computers (individual items less than $5k)
Food

Other Food

SUBTOTAL - Books and Supplies

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
281,591 459,626 566,192 566,192 - 284,601 50%
160,381 278,582 280,083 280,083 - 119,702 57%
441,972 738,208 846,274 846,274 - 404,302 52%
23,238 36,728 36,728 36,728 - 13,490 63%
- 22,000 22,000 22,000 - 22,000 0%
23,238 58,728 58,728 58,728 - 35,490 40%
44,472 79,210 90,805 90,805 - 46,333 49%
2,483 4,329 4,329 4,329 - 1,846 57%
9,848 15,318 16,899 16,899 - 7,051 58%
76,319 105,241 105,241 105,241 - 28,922 73% should be reduced with updated insurance quotes
743 398 842 842 - 100 88%
4,735 9,165 10,408 10,408 - 5,672 45%
138,600 213,661 228,524 228,524 - 89,924 61%
102,863 92,200 94,000 102,863 (8,863) - 100% adjusted for McGraw Hill purchase
- 9,000 7,000 7,000 - 7,000 0%
992 5,000 5,000 5,000 - 4,008 20%
4,214 10,000 10,000 10,000 - 5,786 42%
6,370 6,000 6,000 6,370 (370) - 100% shifted from 4345 per actuals
101 35,000 35,000 34,630 370 34,529 0% shifted to 4330 per actuals
119 9,500 41,832 41,832 - 41,713 0%
5,668 - 5,668 5,668 - - 100%
19,995 60,695 67,195 67,195 - 47,201 30%
1,823 - 1,823 1,823 - - 100%
142,146 227,395 273,519 282,382 (8,863) 140,237 50%




Magnolia Science Academy 4
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes

5000 Services & Other Operating Expenses
5101 Shared Management Fee - CMO 109,138 163,707 163,707 163,707 - 54,569 67%
5200 Travel & Conferences 538 3,000 3,400 3,400 - 2,862 16%
5210 Conference Fees 325 5,000 5,667 5,667 - 5,342 6%
5300 Dues & Memberships 1,947 3,000 3,400 3,400 - 1,453 57%
5450 Insurance - Other 7,825 13,725 13,414 13,414 - 5,589 58%
5605 Equipment Leases 1,810 6,000 6,000 6,000 - 4,190 30%
5610 Rent 1,241 141,600 141,600 145,840 (4,240) 144,599 1% adjusted per actual lease agreement
5615 Repairs and Maintenance - Building 1,349 1,200 1,349 1,349 - - 100%
5803 Accounting Fees - 4,278 4,278 4,278 - 4,278 0%
5809 Banking Fees 112 500 500 500 - 388 22%
5813 School Programs - After School Program 226 - 226 226 - - 100%
5819 School Programs - Other 1,250 12,000 12,000 12,000 - 10,750 10%
5820 Consultants - Non Instructional 2,611 2,000 2,616 2,616 - 5 100%
5822 Other Professional Services 1,061 50,130 50,130 50,130 - 49,069 2%
5824 District Oversight Fees 9,868 15,945 16,304 16,322 (18) 6,454 60%
5830 Field Trips Expenses - 5,000 5,000 5,000 - 5,000 0%
5843 Interest - Loans Less than 1 Year - 500 500 500 - 500 0%
5845 Legal Fees 3,715 5,000 5,000 5,000 - 1,285 74%
5851 Marketing and Student Recruiting - 7,200 4,800 4,800 - 4,800 0%
5857 Payroll Fees 2,536 2,250 2,550 2,550 - 14 99%
5861 Prior Yr Exp (not accrued) 3,695 4,292 4,292 4,292 - 597 86%
5863 Professional Development 6,180 16,000 29,000 29,000 - 22,820 21%
5869 Special Education Contract Instructors 17,087 50,000 56,109 56,109 - 39,022 30%
5872 Special Education Encroachment 18,823 26,369 27,062 27,062 - 8,239 70%
5884 Substitutes 11,239 25,200 25,200 25,200 - 13,961 45%
5887 Technology Services 9,315 13,991 16,800 16,800 - 7,485 55%
5893 Transportation - Student 29,406 64,000 64,000 64,000 - 34,594 46%
5899 Miscellaneous Operating Expenses 1,129 - - - - (1,129) uncat. will go away when coding received
5900 Communications 9,419 4,500 7,746 9,419 (1,673) - 100% increased per actuals
5915 Postage and Delivery 1,363 3,600 3,600 3,600 - 2,237 38%

SUBTOTAL - Services & Other Operating Exp. 253,208 652,796 676,250 682,181 (5,931) 428,973 37%
6000 Capital Outlay
6100 Sites & Improvement of Sites - - 679 - 679 - Moved to equipment leases

SUBTOTAL - Capital Outlay - - 679 - 679 -
TOTAL EXPENSES 999,163 1,890,788 2,083,974 2,098,089 (14,115) 1,098,926 48%
6900 Total Depreciation (includes Prior Years) - 9,221 9,221 9,221 - 9,221 0% Adj per fixed assets sched and est for CY additions

TOTAL EXPENSES including Depreciation 999,163 1,900,008 2,092,515 2,107,309 (14,795) 1,108,147 47%




Magnolia Science Academy 5
Budget vs. Actuals
As of most recent monthly close

Budget vs.
Actual Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
SUMMARY
Revenue
General Block Grant 418,673 1,226,157 1,218,545 1,219,836 1,291 801,163 34% LCFF rate adjustment
Federal Revenue 50,827 136,848 162,929 162,929 - 112,102 31%
Other State Revenues 134,797 240,694 239,947 238,654 (1,293) 103,857 56% PY lottery adjustment
Local Revenues 10,381 4,000 13,663 13,663 - 3,282 76%
Fundraising and Grants 218 3,000 3,000 3,000 - 2,782 7%
Total Revenue 614,895 1,610,699 1,638,083 1,638,082 2) 1,023,187 38%
Expenses
Compensation and Benefits 427,472 828,548 828,599 839,454 (10,854) 411,982 51% Saturday school salaries/benefits; PERS adjustment
Books and Supplies 88,533 152,900 152,900 152,900 - 64,367 58%
Services and Other Operating Expenditures 179,463 471,686 478,972 460,939 18,033 281,476 39% AP reconciliation and Rent adjustment per agreemei
Capital Outlay - - - - - -
Total Expenses 695,467 1,453,134 1,460,471 1,453,293 7178 757,826 48%
Operating Income (excluding Depreciation) (80,572) 157,565 177,612 184,789 7177 265,361
Operating Income (including Depreciation) (80,572) 140,364 160,411 167,588 7177 248,160
Fund Balance
Beginning Balance (Unaudited) 890,631 890,631 890,631 890,631 100%
Audit Adjustment (35,359) - (35,359) (35,359) 100%
Beginning Balance (Audited) 855,272 890,631 855,272 855,272 100%
Operating Income (including Depreciation) (80,572) 140,364 160,411 167,588
Ending Fund Balance (including Depreciation) 774,700 1,030,995 1,015,683 1,022,860 76%
Total ADA 142.5 141.6 142 0%



Magnolia Science Academy 5
Budget vs. Actuals
As of most recent monthly close

LCFF Entitlement

8011
8012
8096

8100
8181
8291
8292
8293
8296
8297

8300
8319
8381
8550
8560
8590
8593

8600
8636
8690
8699
8714

8800
8803

Charter Schools LCFF - State Aid
Education Protection Account Entitlement
Charter Schools in Lieu of Property Taxes

Federal Revenue

Special Education - Entitlement
Title |

Title 11

Title 11l

Other Federal Revenue

PY Federal - Not Accrued

SUBTOTAL - Federal Income

Other State Revenues

Other State Apportionments - Prior Years
Special Education - Entitlement (State)
Mandated Cost Reimbursements

State Lottery Revenue

All Other State Revenue

ASES

SUBTOTAL - Other State Income
Other Local Revenue

Uniforms

Other Local Revenue

All Other Local Revenue

SpEd Option 3

SUBTOTAL - Local Revenues

Donations/Fundraising
Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

Budget vs.
Actual Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
248,540 788,030 783,215 784,506 1,291 535,966 32%
71,731 203,748 202,447 202,447 - 130,716 35%
98,402 234,380 232,883 232,883 - 134,481 42%
418,673 1,226,157 1,218,545 1,219,836 1,291 801,163 34%
11,509 28,309 28,128 28,128 - 16,619 41%
- 32,564 32,564 32,564 - 32,564 0%
261 511 511 511 - 250 51%
- 754 754 754 - 754 0%
12,382 74,297 74,297 74,297 - 61,915 17%
26,675 413 26,675 26,675 - - 100% Title | not accured

50,827 136,848 162,929 162,929 - 112,102 31%

1,237 2,528 2,528 1,237 (1,291) - 100% PY AR reconciliation
33,908 79,760 79,251 79,251 - 45,343 43%
48,181 1,466 56,062 56,060 (2) 7,879 86%
- 25,793 25,628 25,628 - 25,628 0%
9,386 66,402 11,732 11,732 - 2,346 80%
42,085 64,746 64,746 64,746 - 22,661 65%
134,797 240,694 239,947 238,654 (1,293) 103,857 56%
718 1,000 1,000 1,000 - 282 72%
4,057 - 4,057 4,057 - - 100%
- 3,000 3,000 3,000 - 3,000 0%
5,606 - 5,606 5,606 - - 100%
10,381 4,000 13,663 13,663 - 3,282 76%
218 3,000 3,000 3,000 - 2,782 7%
218 3,000 3,000 3,000 - 2,782 7%
614,895 1,610,699 1,638,083 1,638,082 (2) 1,023,187 38%




Magnolia Science Academy 5
Budget vs. Actuals
As of most recent monthly close

EXPENSES

Compensation & Benefits

Certificated Employees Summary

1100
1300

Teachers Salaries

Certificated Supervisor & Administrator Salar

SUBTOTAL - Certificated Employees

Classified Employees Summary

2400
2900

3000
3100
3200
3300
3400
3500
3600

Classified Clerical & Office Salaries
Classified Other Salaries

SUBTOTAL - Classified Employees

Employee Benefits

STRS

PERS
OASDI-Medicare-Alternative
Health & Welfare Benefits
Unemployment Insurance
Workers Comp Insurance

SUBTOTAL - Employee Benefits

Budget vs.
Actual Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
213,911 394,881 396,006 404,006 (8,000) 190,096 53% Saturday School
86,435 156,548 156,548 156,548 - 70,114 55%
300,346 551,430 552,555 560,555 (8,000) 260,209 54%
22,070 39,650 39,650 39,650 - 17,580 56%
14,070 60,000 58,875 58,875 - 44,805 24%
36,140 99,650 98,525 98,525 - 62,385 37%
31,602 59,168 59,289 60,148 (858) 28,545 53%
4,445 4,568 4,568 6,345 (1,777) 1,900 70% PERS adjustment
7,656 15,719 15,649 15,772 (123) 8,116 49%
44,586 90,201 90,201 90,201 - 45,615 49%
247 326 326 330 (4) 83 75%
2,451 7,487 7,487 7,579 (92) 5,129 32%
90,986 177,469 177,520 180,374 (2,854) 89,388 50%




Magnolia Science Academy 5
Budget vs. Actuals
As of most recent monthly close

4000
4100
4200
4315
4320
4325
4330
4345
4350
4400
4420
4700

5000
5101
5200
5210
5300
5305
5450
5500
5605
5610
5615
5617
5803
5809
5813
5820
5822
5824
5830

Books & Supplies

Approved Textbooks & Core Curricula Materials

Books & Other Reference Materials

Custodial Supplies

Educational Software

Instructional Materials & Supplies

Office Supplies

Non Instructional Student Materials & Supplies
Uniforms

Noncapitalized Equipment

Computers (individual items less than $5k)
Food

SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
Shared Management Fee - CMO

Travel & Conferences

Conference Fees

Dues & Memberships

Dues & Membership - Professional
Insurance - Other

Operations & Housekeeping

Equipment Leases

Rent

Repairs and Maintenance - Building
Repairs and Maintenance - Other Equipment
Accounting Fees

Banking Fees

School Programs - After School Program
Consultants - Non Instructional

Other Professional Services

District Oversight Fees

Field Trips Expenses

Budget vs.
Actual Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
75,040 87,800 87,800 87,800 - 12,760 85%
485 7,500 7,500 7,500 - 7,015 6%
- 2,400 2,400 2,400 - 2,400 0%
3,461 2,000 2,587 3,461 (874) - 100% shifted from 4325 per actuals
744 19,500 18,730 15,503 3,227 14,759 5% shifted to 4320 and 4420 per actuals
3,288 1,200 2,063 3,288 (1,226) - 100% shifted from 4345 per actuals
- 14,927 14,121 12,895 1,226 12,895 0% shifted to 4330 per actuals
199 73 199 199 - - 100%
- 4,039 4,039 4,039 - 4,039 0%
5,314 2,961 2,961 5,314 (2,353) - 100% adjusted per actuals (memory for 90 computers)
- 10,500 10,500 10,500 - 10,500 0%
88,533 152,900 152,900 152,900 0 64,367 58%
43,664 65,483 65,483 65,483 - 21,819 67%
58 2,000 2,000 3,778 (1,778) 3,720 2%
1,000 5,000 5,000 9,444 (4,444) 8,444 11%
2,420 3,200 3,200 6,933 (3,733) 4,513 35%
- 1,000 1,000 1,000 - 1,000 0%
- 11,900 11,900 11,900 - 11,900 0%
404 - 404 404 - - 100%
2,164 6,600 6,600 6,600 - 4,436 33%
58,431 120,000 120,000 100,168 19,832 41,737 58% Trued to actual lease amount
- 600 425 425 - 425 0%
2,175 2,500 2,272 2,272 - 97 96%
- 1,895 1,895 1,895 - 1,895 0%
112 400 400 400 - 288 28%
797 381 381 797 (415) - 100% shifted from 5822 per actuals
2,685 25,000 25,000 25,000 - 22,315 11%
425 46,216 46,216 45,801 415 45,376 1% shifted to 5813 per actuals
4,524 12,262 12,185 12,198 (13) 7,674 37%
- 8,000 8,000 8,000 - 8,000 0%



Magnolia Science Academy 5
Budget vs. Actuals
As of most recent monthly close

5843
5845
5851
5857
5861
5863
5869
5872
5884
5887
5899
5900
5915

6000

Interest - Loans Less than 1 Year
Legal Fees

Marketing and Student Recruiting
Payroll Fees

Prior Yr Exp (not accrued)
Professional Development

Special Education Contract Instructors
Special Education Encroachment
Substitutes

Technology Services
Miscellaneous Operating Expenses
Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay

SUBTOTAL - Capital Outlay

TOTAL EXPENSES

6900

Total Depreciation (includes Prior Years)

TOTAL EXPENSES including Depreciation

Budget vs.
Actual Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes

- 400 400 400 - 400 0%
3,900 8,000 8,000 8,000 - 4,100 49%
25 7,200 7,200 7,200 - 7,175 0%

2,796 1,800 3,540 5,140 (1,600) 2,344 54% payroll fees adjusted per actuals and forecasted ann

(365) 9,915 10,069 300 9,769 665 -122% AP reconciliation
3,067 34,000 34,000 34,000 - 30,933 9%
27,719 40,000 45,606 45,606 - 17,887 61%
9,083 21,614 21,476 21,476 - 12,393 42%
6,670 15,120 15,120 15,120 - 8,450 44%
4,236 14,400 14,400 14,400 - 10,164 29%
1,029 - - - - (1,029) uncategorized

1,677 4,800 4,800 4,800 - 3,123 35%
767 2,000 2,000 2,000 - 1,233 38%
179,463 471,686 478,972 460,939 18,033 281,476 39%
695,467 1,453,134 1,460,471 1,453,293 7,178 757,826 48%
- 17,201 17,201 17,201 - 17,201 0%
695,467 1,470,335 1,477,672 1,470,494 7,178 775,027 47%




Magnolia Science Academy 6
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
SUMMARY
Revenue
General Block Grant 656,726 1,375,307 1,365,905 1,367,553 1,648 710,827 48% LCFF rate adjustment
Federal Revenue 43,504 109,779 109,560 109,560 - 66,056 40%
Other State Revenues 150,198 226,103 305,416 309,024 3,608 158,827 49% PY lottery adjustment
Local Revenues 5,717 4,000 9,717 9,717 - 4,000 59%
Fundraising and Grants 6,919 10,000 10,000 10,000 - 3,081 69%
Total Revenue 863,064 1,725,189 1,800,599 1,805,855 5,256 942,791 48%
Expenses
Compensation and Benefits 444,076 784,522 784,522 784,522 - 340,446 57%
Books and Supplies 85,611 215,690 166,455 141,416 25,039 55,805 61%
Services and Other Operating Expenditures 205,696 424,382 438,846 442,493 (3,646) 236,797 46% update rent per lease; student transportation per actuals
Capital Outlay 86,178 11,905 61,139 86,178 (25,039) 0 100%
Total Expenses 821,561 1,436,499 1,450,963 1,454,609 (3,646) 633,049 56%
Operating Income (excluding Depreciation) 41,504 288,689 349,636 351,246 1,610 309,742 12%
Operating Income (including Depreciation) 127,682 298,194 404,407 431,055 26,649 303,374 30%
Fund Balance
Beginning Balance (Unaudited) 485,437 485,437 485,437 485,437 100%
Audit Adjustment (10,880) - (10,880) (10,880) 100%
Beginning Balance (Audited) 474,557 485,437 474,557 474,557 100%
Operating Income (including Depreciation) 127,682 298,194 404,407 431,055 30%
Ending Fund Balance (including Depreciation) 602,239 783,631 878,964 905,612 67%
Total ADA 164.6 163.5 164 0%



Magnolia Science Academy 6
Budget vs. Actuals
As of most recent monthly close

LCFF Entitlement

8011
8012
8096

8100
8181
8220
8291
8292
8293

8300
8319
8381
8520
8545
8550
8560
8590

8600
8699
8714

8800
8802
8803

Charter Schools LCFF - State Aid
Education Protection Account Entitlement
Charter Schools in Lieu of Property Taxes

Federal Revenue

Special Education - Entitlement
Child Nutrition Programs

Title |

Title 1l

Title 1l

SUBTOTAL - Federal Income

Other State Revenues

Other State Apportionments - Prior Years
Special Education - Entitlement (State)
Child Nutrition - State

School Facilities Apportionments
Mandated Cost Reimbursements

State Lottery Revenue

All Other State Revenue

SUBTOTAL - Other State Income
Other Local Revenue

All Other Local Revenue

SpEd Option 3

SUBTOTAL - Local Revenues
Donations/Fundraising
Donations - Private

Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
397,200 880,035 873,973 875,621 1,648 478,421 45%
106,424 224,477 222,963 222,963 - 116,539 48%
153,102 270,795 268,969 268,969 - 115,867 57%
656,726 1,375,307 1,365,905 1,367,553 1,648 710,827 48%
17,907 32,707 32,487 32,487 - 14,580 55%
13,987 29,472 29,472 29,472 - 15,485 47%
11,445 46,306 46,306 46,306 - 34,861 25%
166 692 692 692 - 526 24%
- 602 603 603 - 603 0%
43,504 109,779 109,560 109,560 - 66,056 40%
4,055 445 445 4,055 3,610 - 100% PY lottery revenue

52,756 92,152 91,531 91,531 - 38,775 58%
718 3,167 3,167 3,167 - 2,448 23%
- - 80,250 80,250 - 80,250 0%

74,965 2,281 87,226 87,224 2) 12,259 86% Adjusted based on new apportionment schedule
7,144 29,800 29,599 29,599 - 22,455 24%
10,559 98,259 13,199 13,199 - 2,640 80%
150,198 226,103 305,416 309,024 3,608 158,827 49%
- 4,000 4,000 4,000 - 4,000 0%
5,717 - 5,717 5,717 - - 100%
5,717 4,000 9,717 9,717 - 4,000 59%
5,666 5,000 5,666 5,666 - - 100%
1,253 5,000 4,334 4,334 - 3,081 29%
6,919 10,000 10,000 10,000 - 3,081 69%
863,064 1,725,189 1,800,599 1,805,855 5,256 942,791 48%




Magnolia Science Academy 6
Budget vs. Actuals
As of most recent monthly close

EXPENSES

Compensation & Benefits

Certificated Employees Summary

1100 Teachers Salaries

1300 Certificated Supervisor & Administrator Salari
SUBTOTAL - Certificated Employees

Classified Employees Summary

2400 Classified Clerical & Office Salaries

2900 Classified Other Salaries

SUBTOTAL - Classified Employees

3000 Employee Benefits

3100 STRS

3200 PERS

3300 OASDI-Medicare-Alternative
3400 Health & Welfare Benefits
3500 Unemployment Insurance
3600 Workers Comp Insurance

SUBTOTAL - Employee Benefits

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
222,481 401,740 401,740 401,740 - 179,259 55%
87,297 157,145 157,145 157,145 - 69,849 56%
309,777 558,885 558,885 558,885 - 249,108 55%
23,021 41,125 41,125 41,125 - 18,104 56%
10,783 17,000 17,000 17,000 - 6,217 63%
33,804 58,125 58,125 58,125 - 24,321 58%
33,239 59,968 59,968 59,968 26,729 55%
2,727 4,768 4,768 4,768 2,041 57%
7,224 12,644 12,644 12,644 5,419 57%
54,543 82,727 82,727 82,727 28,185 66%
150 309 309 309 158 49%
2,611 7,096 7,096 7,096 4,485 37%
100,495 167,512 167,512 167,512 - 67,017 60%




Magnolia Science Academy 6
Budget vs. Actuals
As of most recent monthly close

4000
4100
4200
4320
4325
4330
4335
4340
4345
4346
4400
4410
4420
4430
4700

5000
5101
5200
5210
5215
5300
5305
5450
5500
5510
5605
5610
5615
5803
5809
5819
5820
5822
5824
5830

Books & Supplies

Approved Textbooks & Core Curricula Materials
Books & Other Reference Materials
Educational Software

Instructional Materials & Supplies

Office Supplies

PE Supplies

Professional Development Supplies

Non Instructional Student Materials & Supplies
Teacher Supplies

Noncapitalized Equipment

Classroom Furniture, Equipment & Supplies
Computers (individual items less than $5k)

Non Classroom Related Furniture, Equipment & !

Food

SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
Shared Management Fee - CMO
Travel & Conferences

Conference Fees

Travel - Mileage, Parking, Tolls
Dues & Memberships

Dues & Membership - Professional
Insurance - Other

Operations & Housekeeping
Utilities - Gas and Electric
Equipment Leases

Rent

Repairs and Maintenance - Building
Accounting Fees

Banking Fees

School Programs - Other
Consultants - Non Instructional
Other Professional Services

District Oversight Fees

Field Trips Expenses

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
43,970 53,327 53,327 53,327 - 9,357 82%
- 5,295 5,295 5,295 - 5,295 0%
7,128 5,518 5,518 7,128 (1,610) - 100% shifted from 4345 per actuals
240 1,609 1,305 1,305 - 1,065 18%
1,374 424 1,348 1,374 (26) - 100% shifted from 4345 per actuals
953 953 953 953 - - 100%
305 - 305 305 - - 100%
- 12,697 11,612 9,977 1,635 9,977 0% shifted to 4320 and 4330 per actuals
341 180 341 341 - - 100%
- 1,000 729 411 318 411 0% shifted to 4433 per actuals
1,556 2,500 2,500 2,500 - 944 62%
7,406 84,000 34,766 9,727 25,039 2,321 76% shifted to 6410 per actuals
589 - 271 589 (318) - 100% shifted from 4410 per actuals
21,751 48,186 48,186 48,186 - 26,435 45%
85,611 215,690 166,455 141,416 25,039 55,805 61%
43,655 65,483 65,483 65,483 - 21,828 67%
20 1,854 1,319 1,319 - 1,299 2%
- 985 985 985 - 985 0%
662 115 558 662 (104) - 100% shifted from 5300 per actuals
825 1,954 1,954 1,850 104 1,025 45% shifted to 5215 per actuals
870 1,000 1,000 1,000 - 130 87%
4,223 11,251 8,446 8,446 - 4,223 50%
- 3,000 3,000 3,000 - 3,000 0%
3,305 6,600 6,600 6,600 - 3,295 50%
2,673 4,800 4,800 4,800 - 2,127 56%
71,000 112,407 108,000 110,400 (2,400) 39,400 64% adjusted per lease agreement
150 480 480 480 - 330 31%
- 4,500 4,500 4,500 - 4,500 0%
131 500 500 500 - 369 26%
465 10,000 10,000 10,000 - 9,535 5%
554 6,000 6,000 6,000 - 5,446 9%
1,134 57,109 57,109 57,109 - 55,975 2%
6,701 13,753 13,659 13,676 (16) 6,975 49%
2,805 4,000 4,000 4,000 - 1,195 70%



Magnolia Science Academy 6
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes

5843 Interest - Loans Less than 1 Year - 500 500 500 - 500 0%
5845 Legal Fees - 5,000 5,000 5,000 - 5,000 0%
5851 Marketing and Student Recruiting 2,920 6,000 6,000 6,000 - 3,080 49%
5857 Payroll Fees 5,020 1,772 6,089 6,089 - 1,069 82%
5861 Prior Yr Exp (not accrued) 13,802 1,313 17,000 17,000 - 3,198 81%
5863 Professional Development 3,652 21,000 16,000 16,000 - 12,348 23%
5869 Special Education Contract Instructors 11,170 25,455 31,212 31,212 - 20,042 36%
5872 Special Education Encroachment 14,133 24,972 24,804 24,804 - 10,671 57%
5884 Substitutes 4,125 14,405 14,405 14,405 - 10,280 29%
5887 Technology Services 5,038 9,775 9,775 9,775 - 4,737 52%
5893 Transportation - Student 2,499 - 1,269 2,499 (1,230) - 100% updated per actuals
5899 Miscellaneous Operating Expenses 1,808 - - - - (1,808) uncategorized - awaiting coding
5900 Communications 1,629 4,800 4,800 4,800 - 3,171 34%
5915 Postage and Delivery 726 3,600 3,600 3,600 - 2,874 20%

SUBTOTAL - Services & Other Operating Exp. 205,696 424,382 438,846 442,493 (3,646) 236,797 46%
6000 Capital Outlay
6400 Equipment 11,905 11,905 11,905 11,905 - 0 100%
6410 Computers (capitalizable items) 74,273 - 49,234 74,273 (25,039) - 100% shifted from 4420 per actuals

SUBTOTAL - Capital Outlay 86,178 11,905 61,139 86,178 (25,039) 0 100%
TOTAL EXPENSES 821,561 1,436,499 1,450,963 1,454,609 (3,646) 633,049 56%
6900 Total Depreciation (includes Prior Years) - 2,400 6,368 6,368 - 6,368 0%
TOTAL EXPENSES including Depreciation 735,383 1,426,994 1,396,192 1,374,799 21,393 639,417 53%




Magnolia Science Academy -7
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
SUMMARY
Revenue
General Block Grant 1,187,279 2,386,946 2,390,864 2,393,833 2,969 1,206,554 50% Updated FCMAT
Federal Revenue 86,714 292,506 292,373 292,009 (364) 205,295 30% Title Il
Other State Revenues 429,086 701,489 701,616 717,681 16,065 288,594 60% SB740 increased based on rent
Local Revenues 43,548 63,967 70,291 70,291 - 26,743 62%
Fundraising and Grants 12,500 50,000 50,000 50,000 - 37,500 25%
Total Revenue 1,759,128 3,494,908 3,505,144 3,523,814 18,670 1,764,686 50%
Expenses
Compensation and Benefits 890,936 1,671,109 1,708,959 1,708,959 - 818,023 52%
Books and Supplies 168,165 357,677 361,271 369,773 (8,502) 201,608 45% Computers over budget
Services and Other Operating Expenditures 739,063 1,238,852 1,252,782 1,275,971 (23,190) 536,909 58% Rent increased based on new information
Capital Outlay 12,788 12,788 12,788 12,788 - - 100%
Total Expenses 1,810,951 3,280,425 3,335,799 3,367,491 (31,692) 1,556,540 54%
Operating Income (excluding Depreciation) (51,823) 214,483 169,345 156,323 (13,022) 208,146 -33%
Operating Income (including Depreciation) (39,036) 203,949 157,106 144,084 (13,022) 183,120 -27%
Fund Balance
Beginning Balance (Unaudited) 762,024 762,024 762,024 762,024 100%
Audit Adjustment 75,478 - 75,478 75,478 100%
Beginning Balance (Audited) 837,502 762,024 837,502 837,502 100%
Operating Income (including Depreciation) (39,036) 203,949 157,106 144,084 -27%
Ending Fund Balance (including Depreciation) 798,466 965,972 994,608 981,586 81%
Total ADA 282.3 281.6 282 0%



Magnolia Science Academy -7
Budget vs. Actuals
As of most recent monthly close

LCFF Entitlement

8011 Charter Schools LCFF - State Aid

8012 Education Protection Account Entitlement
8096 Charter Schools in Lieu of Property Taxes
8100 Federal Revenue

8181 Special Education - Entitlement

8220 Child Nutrition Programs

8291 Title |

8292 Title 11

8293 Title 11l

8297 PY Federal - Not Accrued

SUBTOTAL - Federal Income

8300 Other State Revenues

8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State)
8520 Child Nutrition - State

8545 School Facilities Apportionments

8550 Mandated Cost Reimbursements

8560 State Lottery Revenue

8590 All Other State Revenue

8593 ASES

SUBTOTAL - Other State Income

8600 Other Local Revenue

8634 Food Service Sales

8636 Uniforms

8682 Summer Program

8690 Other Local Revenue

8699 All Other Local Revenue

8714 LAUSD Opt 3 STEP Grant SpEd
8999 Uncategorized Revenue

SUBTOTAL - Local Revenues

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes

726,284 1,549,814 1,655,778 1,558,747 2,969 832,463 47%
180,786 372,863 371,951 371,951 - 191,165 49%
280,209 464,269 463,134 463,134 - 182,925 61%
1,187,279 2,386,946 2,390,864 2,393,833 2,969 1,206,554 50%
27,066 54,300 54,168 54,168 - 27,101 50%
33,767 159,133 159,133 159,133 - 125,366 21%
25,714 78,240 78,240 78,240 - 52,526 33%
117 - - 117 117 - 100%
- 302 302 302 - 302 0%
50 531 531 50 (481) - 100%
86,714 292,506 292,373 292,009 (364) 205,295 30%

750 333 564 750 186 - 100% increased to match actuals
79,743 139,822 139,480 139,480 - 59,737 57%
2,440 12,415 12,415 12,415 - 9,975 20%

88,296 174,719 174,719 190,603 15,884 102,307 46% Increased based on rent
131,441 3,999 152,941 152,936 (5) 21,495 86%
12,491 51,091 50,966 50,966 - 38,475 25%
16,425 169,110 20,531 20,531 - 4,106 80%
97,500 150,000 150,000 150,000 - 52,500 65%
429,086 701,489 701,616 717,681 16,065 288,594 60%
4,141 11,760 11,760 11,760 - 7,619 35%
927 8,000 8,000 8,000 - 7,073 12%
28,894 28,894 28,894 28,894 - - 100%
3,240 7,000 7,000 7,000 - 3,760 46%
- 8,313 8,313 8,313 - 8,313 0%
6,324 - 6,324 6,324 - - 100%
22 - - - - (22) Will clear once coding received

43,548 63,967 70,291 70,291 - 26,743 62%




Magnolia Science Academy -7
Budget vs. Actuals
As of most recent monthly close

8800 Donations/Fundraising
8803 Fundraising

SUBTOTAL - Fundraising and Grants
TOTAL REVENUE
EXPENSES
Compensation & Benefits

Certificated Employees Summary
1100 Teachers Salaries

1300 Certificated Supervisor & Administrator Salar

SUBTOTAL - Certificated Employees
Classified Employees Summary
2400 Classified Clerical & Office Salaries
2900 Classified Other Salaries

SUBTOTAL - Classified Employees

3000 Employee Benefits

3100 STRS

3200 PERS

3300 OASDI-Medicare-Alternative
3400 Health & Welfare Benefits
3500 Unemployment Insurance
3600 Workers Comp Insurance
3700 Retiree Benefits

SUBTOTAL - Employee Benefits

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
12,500 50,000 50,000 50,000 - 37,500 25%
12,500 50,000 50,000 50,000 - 37,500 25%
1,759,128 3,494,908 3,505,144 3,523,814 18,670 1,764,686 50%
426,099 787,811 790,611 790,611 - 364,512 54%
95,595 164,413 164,413 164,413 - 68,818 58%
521,694 952,224 955,024 955,024 - 433,330 55%
60,020 107,530 107,530 107,530 - 47,510 56%
141,894 279,537 311,279 311,279 - 169,385 46%
201,914 387,067 418,809 418,809 - 216,895 48%
57,823 96,755 97,056 97,056 - 39,233 60%
8,410 19,754 19,754 19,754 - 11,343 43%
21,669 46,654 49,140 49,140 - 27,470 44%
72,720 157,892 157,892 157,892 - 85,171 46%
312 670 687 687 - 375 45%
5,887 10,093 10,093 10,093 - 4,205 58% Matches premium
505 - 505 505 - - 100%
167,328 331,818 335,125 335,125 - 167,798 50%




Magnolia Science Academy -7
Budget vs. Actuals
As of most recent monthly close

4000
4100
4200
4300
4315
4320
4325
4326
4330
4335
4345
4346
4351
4410
4420
4430
4700
4710
4720

5000
5101
5200
5210
5215
5300
5450
5500
5510
5605
5610
5615
5617
5803
5809
5813
5819
5820
5822
5824
5830
5845
5851

Books & Supplies

Approved Textbooks & Core Curricula Materials
Books & Other Reference Materials

Materials & Supplies

Custodial Supplies

Educational Software

Instructional Materials & Supplies

Art & Music Supplies

Office Supplies

PE Supplies

Non Instructional Student Materials & Supplies
Teacher Supplies

Yearbook

Classroom Furniture, Equipment & Supplies
Computers (individual items less than $5k)
Office Furniture, Equipment & Supplies

Food

Student Food Services

Other Food

SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
CMO Fees

Travel & Conferences

Conference Fees

Travel - Mileage, Parking, Tolls

Dues & Memberships

Insurance - Other

Operations & Housekeeping

Utilities - Gas and Electric

Equipment Leases

Rent

Repairs and Maintenance - Building
Repairs and Maintenance - Other Equipment
Accounting & Audit Fees

Banking Fees

School Programs - After School Program
School Programs - Other

Consultants - Non Instructional

Other Professional Services

District Oversight Fees

Field Trips Expenses

Legal Fees

Marketing and Student Recruiting

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
63,090 93,000 93,000 93,000 - 29,910 68%
1,490 21,500 21,500 21,500 - 20,010 7%
379 100 100 379 (279) - 100% Moved from 43250
700 8,000 8,000 8,000 - 7,300 9%
6,786 8,000 8,000 8,000 - 1,214 85%
10,586 10,486 10,986 10,707 279 121 99% Moved to 4325
224 500 500 500 - 276 45%
4,832 12,000 11,000 11,000 - 6,168 44%
128 - 500 500 - 372 26%
526 1,000 1,000 1,000 - 474 53%
752 2,400 2,400 2,400 - 1,648 31%
760 - 760 1,000 (240) 240 76% Increased per principal
897 6,000 4,700 4,700 - 3,803 19%
14,562 3,523 6,357 14,562 (8,206) - 100% Computers over budget
2,212 1,000 2,300 2,300 - 88 96%
60,185 1,600 190,168 190,168 - 129,983 32%
0 188,568 - - - (0)
56 - - 56 (56) - 100% increased to match actuals
168,165 357,677 361,271 369,773 (8,502) 201,608 45%
363,793 545,689 545,689 545,689 - 181,896 67%
- 2,000 - - - -
1,950 - 2,000 3,000 (1,000) 1,050 65% Increased for CCSA conference
1,696 1,000 1,000 1,696 (696) - 100% Increased to match actuals
8,745 6,000 8,745 8,745 - - 100%
8,694 18,900 14,905 14,905 - 6,210 58%
1,682 10,000 10,000 10,000 - 8,318 17%
29,077 55,680 55,680 55,680 - 26,603 52%
- 8,400 8,400 8,400 - 8,400 0%
168,852 232,959 232,959 254,137 (21,178) 85,285 66% Increased based on rent information from TL
14,329 38,000 38,000 38,000 - 23,671 38%
1,120 2,000 2,000 2,000 - 880 56%
- 5,500 5,500 5,500 - 5,500 0%
112 3,000 3,000 3,000 - 2,888 4%
1,025 10,000 10,000 10,000 - 8,975 10%
5,933 8,000 8,000 8,000 - 2,067 74%
3,252 392 8,584 8,584 - 5,332 38%
4,973 6,000 6,000 6,000 - 1,027 83%
10,249 23,869 23,909 23,938 (30) 13,690 43%
4,721 10,000 10,000 10,000 - 5,279 47%
624 20,000 20,000 20,000 - 19,377 3%
- 3,000 3,000 3,000 - 3,000 0%



Magnolia Science Academy -7
Budget vs. Actuals
As of most recent monthly close

5857
5863
5869
5872
5884
5887
5898
5899
5900
5915

6000
6400

Payroll Fees

Professional Development

Special Education Contract Instructors
Special Education Encroachment
Substitutes

Technology Services

Bad Debt Expense

Miscellaneous Operating Expenses
Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay
Equipment

SUBTOTAL - Capital Outlay

TOTAL EXPENSES

6900

Total Depreciation (includes Prior Years)

TOTAL EXPENSES including Depreciation

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
4,271 3,780 4,500 4,500 - 229 95%
10,045 41,000 41,000 41,000 - 30,955 24%
29,583 80,000 86,324 86,324 - 56,741 34%
29,592 38,824 38,730 38,730 - 9,137 76%
5,638 21,658 21,658 21,658 - 16,020 26%
11,740 33,600 33,600 33,600 - 21,860 35%
286 - - 286 (286) - 100% increased to match actuals

14,014 - - - - (14,014) Will clear when coding received
2,483 6,000 6,000 6,000 - 3,517 41%
1,205 3,600 3,600 3,600 - 2,395 33%
739,063 1,238,852 1,252,782 1,275,971 (23,190) 536,909 58%
12,788 12,788 12,788 12,788 - - 100%
12,788 12,788 12,788 12,788 - - 100%
1,810,951 3,280,425 3,335,799 3,367,491 (31,692) 1,556,540 54%
- 23,322 25,027 25,027 - 25,027 0%
1,798,164 3,290,959 3,348,038 3,379,730 (31,692) 1,581,566 53%




Magnolia Science Academy - 8
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
SUMMARY
Revenue
General Block Grant 2,038,330 4,091,513 4,155,304 4,159,685 4,381 2,121,355 49% Updated FCMAT
Federal Revenue 158,253 292,852 294,212 294,222 10 135,969 54% Title Il
Other State Revenues 515,150 781,510 778,230 782,078 3,848 266,928 66% PY Not Accrued
Local Revenues 46,060 66,810 73,933 73,933 - 27,873 62%
Fundraising and Grants 9,757 20,000 20,000 20,000 - 10,243 49%
Total Revenue 2,767,550 5,252,685 5,321,679 5,329,918 8,239 2,562,368 52%
Expenses
Compensation and Benefits 1,627,529 2,737,527 2,849,355 2,849,355 - 1,221,826 57%
Books and Supplies 246,136 736,116 642,834 484,357 158,477 238,222 51% Moved to capex
Services and Other Operating Expenditures 1,009,633 1,708,513 1,769,821 1,770,605 (784) 760,972 57% Student Activities
Capital Outlay 163,109 - - 163,109 (163,109) - 100% Moved from Books and Supplies
Total Expenses 3,046,407 5,182,156 5,262,011 5,267,427 (5,416) 2,221,020 58%
Operating Income (excluding Depreciation) (278,857) 70,529 59,668 62,491 2,824 341,349 -446%
Operating Income (including Depreciation) (115,748) 62,995 52,134 185,444 133,311 301,193 -62%
Fund Balance
Beginning Balance (Unaudited) 2,896,467 2,896,467 2,896,467 2,896,467 100%
Audit Adjustment (19,802) - (19,802) (19,802) 100%
Beginning Balance (Audited) 2,876,665 2,896,467 2,876,665 2,876,665 100%
Operating Income (including Depreciation) (115,748) 62,995 52,134 185,444 -62%
Ending Fund Balance (including Depreciation) 2,760,917 2,959,462 2,928,799 3,062,109 90%

Total ADA 474.3 481.4 481 0%



Magnolia Science Academy - 8
Budget vs. Actuals
As of most recent monthly close

LCFF Entitlement

8011
8012
8096

8100
8181
8291
8292
8293
8297

8300
8319
8381
8382
8550
8560
8590
8593

8600
8636
8682
8693
8699
8714
8999

8800
8802
8803

Charter Schools LCFF - State Aid
Education Protection Account Entitlement
Charter Schools in Lieu of Property Taxes

Federal Revenue

Special Education - Entitlement
Title |

Title I

Title 1l

PY Federal - Not Accrued

SUBTOTAL - Federal Income

Other State Revenues

Other State Apportionments - Prior Years
Special Education - Entitlement (State)
Special Education Reimbursement (State)
Mandated Cost Reimbursements

State Lottery Revenue

All Other State Revenue

ASES

SUBTOTAL - Other State Income

Other Local Revenue

Uniforms

Summer Program

Field Trips

All Other Local Revenue
LAUSD Opt 3 STEP Grant SpEd
Uncategorized Revenue

SUBTOTAL - Local Revenues
Donations/Fundraising
Donations - Private

Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
1,249,988 2,662,814 2,705,310 2,709,691 4,381 1,459,703 46%
316,425 648,535 658,201 658,201 - 341,776 48%
471,917 780,164 791,792 791,792 - 319,875 60%
2,038,330 4,091,513 4,155,304 4,159,685 4,381 2,121,355 49%
45,769 91,247 92,607 92,607 - 46,838 49%
110,681 199,018 199,018 199,018 - 88,337 56%
2,446 2,436 2,436 2,446 10 - 100% increased to match actuals
- 151 151 151 - 151 0%
(643) - - - - 643
158,253 292,852 294,212 294,222 10 135,969 54%
5,344 1,488 1,488 5,344 3,856 - 100% increased to match actuals
134,844 234,959 238,461 238,461 - 103,617 57%
- 8,676 - - - -
222,264 6,762 258,619 258,611 (8) 36,347 86%
21,175 85,854 87,133 87,133 - 65,958 24%
34,023 293,773 42,529 42,529 - 8,506 80%
97,500 150,000 150,000 150,000 - 52,500 65%
515,150 781,510 778,230 782,078 3,848 266,928 66%
10,549 30,000 30,000 30,000 - 19,451 35%
26,810 26,810 26,810 26,810 - - 100% Summer Program revenues, matches actuals
- 10,000 10,000 10,000 - 10,000 0%
- - 3 3 - 3 0% Matches actuals - Escrip Rebate
7,119 - 7,119 7,119 - - 100%
1,582 - - - - (1,582) Will clear once coding received
46,060 66,810 73,933 73,933 - 27,873 62%
1,029 100 2,000 2,000 - 971 51%
8,727 19,900 18,000 18,000 - 9,273 48%
9,757 20,000 20,000 20,000 - 10,243 49%
2,767,550 5,252,685 5,321,679 5,329,918 8,239 2,562,368 52%




Magnolia Science Academy - 8
Budget vs. Actuals
As of most recent monthly close

EXPENSES

Compensation & Benefits

Certificated Employees Summary

1100
1300

Teachers Salaries

Certificated Supervisor & Administrator Salar

SUBTOTAL - Certificated Employees

Classified Employees Summary

2400
2900

3000
3100
3200
3300
3400
3500
3600

Classified Clerical & Office Salaries

Classified Other Salaries
SUBTOTAL - Classified Employees

Employee Benefits

STRS

PERS
OASDI-Medicare-Alternative
Health & Welfare Benefits
Unemployment Insurance
Workers Comp Insurance

SUBTOTAL - Employee Benefits

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
867,561 1,416,884 1,478,025 1,478,025 - 610,464 59%
201,879 412,497 410,097 410,097 - 208,218 49%
1,069,440 1,829,381 1,888,122 1,888,122 - 818,682 57%
95,452 180,480 180,480 180,480 - 85,028 53%
98,385 149,165 175,085 175,085 - 76,700 56%
193,836 329,644 355,564 355,564 - 161,728 55%
112,709 196,293 202,596 202,596 89,887 56%
18,879 31,554 32,620 32,620 13,741 58%
31,529 51,837 54,681 54,681 23,152 58%
189,835 276,256 293,167 293,167 103,332 65%
559 1,080 1,122 1,122 562 50%
10,742 21,484 21,484 21,484 10,742 50%
364,253 578,502 605,669 605,669 - 241,415 60%




Magnolia Science Academy - 8
Budget vs. Actuals
As of most recent monthly close

4000
4100
4200
4320
4325
4326
4330
4335
4340
4345
4346
4350
4351
4420
4430
4700
4710
4720

5000
5101
5200
5210
5215
5220
5300
5450
5500
5605
5615
5617
5803
5809
5813
5819
5820
5822
5824
5830
5843
5845
5851
5857

Books & Supplies

Approved Textbooks & Core Curricula Materials

Books & Other Reference Materials
Educational Software

Instructional Materials & Supplies

Art & Music Supplies

Office Supplies

PE Supplies

Professional Development Supplies

Non Instructional Student Materials & Supplies
Teacher Supplies

Uniforms

Yearbook

Computers (individual items less than $5k)
Office Furniture, Equipment & Supplies
Food

Student Food Services

Other Food

SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
CMO Fees

Travel & Conferences

Conference Fees

Travel - Mileage, Parking, Tolls

Travel and Lodging

Dues & Memberships

Insurance - Other

Operations & Housekeeping

Equipment Leases

Repairs and Maintenance - Building
Repairs and Maintenance - Other Equipment
Accounting & Audit Fees

Banking Fees

School Programs - After School Program
School Programs - Other

Consultants - Non Instructional

Other Professional Services

District Oversight Fees

Field Trips Expenses

Interest - Loans Less than 1 Year

Legal Fees

Marketing and Student Recruiting
Payroll Fees

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
137,256 150,000 150,000 150,000 - 12,744 92%
1,410 25,000 25,000 25,000 - 23,590 6%
9,168 5,278 8,778 9,168 (389) - 100% Moved from 4320
14,703 30,000 30,000 28,165 1,835 13,462 52% Moved to 4335
1,561 20,000 16,500 16,111 389 14,550 10% Moved to 4320
12,157 12,000 12,000 12,157 (157) - 100% Moved from 4346
1,835 - - 1,835 (1,835) - 100% Moved from 4325
2,252 5,000 5,000 5,000 - 2,748 45%
1,487 9,000 9,000 9,000 - 7,513 17%
564 5,000 5,000 4,843 157 4,279 12% Moved to 4330
1,091 8,000 8,000 8,000 - 6,909 14%
827 1,000 1,000 1,000 - 173 83%
3,709 262,000 166,818 3,709 163,109 - 100% Moved to Capex
1,474 8,000 8,000 8,000 - 6,526 18%
50,111 - 195,838 195,838 - 145,727 26%
- 195,838 - - - -
6,532 - 1,900 6,532 (4,632) - 100% increased to match actuals
246,136 736,116 642,834 484,357 158,477 238,222 51%
582,069 873,103 873,103 873,103 - 291,034 67%
448 12,000 12,000 12,000 - 11,552 4%
1,100 3,800 3,800 3,800 - 2,700 29%
2,580 12,000 12,000 12,000 - 9,420 22%
2,230 3,000 3,000 3,000 - 770 74%
2,450 7,200 7,200 7,200 - 4,750 34%
12,321 27,225 24,642 24,642 - 12,321 50%
102,650 99,000 224,000 224,000 - 121,350 46%
35,554 21,600 54,668 54,668 - 19,114 65%
- 3,000 3,000 3,000 - 3,000 0%
2,283 3,000 3,000 3,000 - 77 76%
- 9,021 9,021 9,021 - 9,021 0%
112 1,000 1,000 1,000 - 888 11%
7417 25,000 25,000 25,000 - 17,583 30%
1,632 250 1,332 1,632 (300) - 100% increased to match actuals
2,506 - 8,918 8,918 - 6,412 28%
16,425 75,000 75,000 75,000 - 58,575 22%
18,058 45,554 45,554 45,554 - 27,496 40%
6,163 40,000 40,000 40,000 - 33,837 15%
- 1,000 1,000 1,000 - 1,000 0%
1,548 10,000 10,000 10,000 - 8,452 15%
2,649 6,000 6,000 6,000 - 3,351 44%
4,739 9,000 9,000 9,000 - 4,261 53%



Magnolia Science Academy - 8
Budget vs. Actuals
As of most recent monthly close

5861
5863
5869
5872
5884
5887
5899
5900
5915

6000
6400

Prior Yr Exp (not accrued)
Professional Development

Special Education Contract Instructors
Special Education Encroachment
Substitutes

Technology Services

Miscellaneous Operating Expenses
Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay
Equipment

SUBTOTAL - Capital Outlay

TOTAL EXPENSES

6900

Total Depreciation (includes Prior Years)

TOTAL EXPENSES including Depreciation

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
13,079 656 13,079 13,079 - - 100%
36,942 68,000 68,000 68,000 - 31,058 54%
18,269 56,000 63,119 63,119 - 44,851 29%
36,122 65,354 66,328 66,328 - 30,205 54%
23,875 64,750 64,750 64,750 - 40,875 37%
22,175 30,000 30,307 30,307 - 8,132 73%
49,651 - - - - (49,651) Will clear once coding received
484 - - 484 (484) - 100% increased to match actuals
4,104 12,000 12,000 12,000 - 7,896 34%
1,009,633 1,708,513 1,769,821 1,770,605 (784) 760,972 57%
163,109 - - 163,109 (163,109) - 100% Moved from 4420
163,109 - - 163,109 (163,109) - 100%
3,046,407 5,182,156 5,262,011 5,267,427 (5,416) 2,221,020 58%
- 7,534 7,534 40,156 32,622 40,156 0% depr exp estimated per Fixed Assets Sched
2,883,298 5,189,690 5,269,545 5,144,474 190,315 2,261,175 56%




Magnolia Science Academy - Santa Ana
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
SUMMARY
Revenue
General Block Grant 669,192 1,136,266 1,138,679 1,139,579 900 470,387 59%
Federal Revenue 14,652 290,627 283,863 284,228 364 269,576 5%
Other State Revenues 171,610 324,146 7,008,849 7,059,343 50,494 6,887,733 2% ERMHS Funding and PY not accrued
Local Revenues 11,078 34,000 34,342 35,391 1,048 24,313 31%
Fundraising and Grants 9,723 17,500 17,500 17,500 - 7,777 56%
Total Revenue 876,255 1,802,539 8,483,234 8,536,040 52,806 7,659,786 10%
Expenses
Compensation and Benefits 616,815 1,139,323 1,149,563 1,149,563 - 532,748 54%
Books and Supplies 281,822 378,294 347,643 350,186 (2,544) 68,364 80% Books over budget
Services and Other Operating Expenditures 354,785 621,731 623,400 656,681 (33,282) 301,897 54% Rent matches actuals, student activities and other p
Capital Outlay - - - - - -
Total Expenses 1,253,422 2,139,348 2,120,605 2,156,431 (35,825) 903,008 58%
Operating Income (excluding Depreciation) (377,168) (336,808) 6,362,629 6,379,610 16,981 6,756,777 -6%
Operating Income (including Depreciation) (377,168) (355,078) 6,344,359 6,361,340 16,981 6,738,507 -6%
Operating Income Excluding Restricted Grant (304,941)
Fund Balance
Beginning Balance (Unaudited) 2,300,710 2,300,710 2,300,710 2,300,710 100%
Audit Adjustment (358,604) - (358,604) (358,604) 100%
Beginning Balance (Audited) 1,942,106 2,300,710 1,942,106 1,942,106 100%
Operating Income (including Depreciation) (377,168) (355,078) 6,344,359 6,361,340 -6%
Ending Fund Balance (including Depreciation) 1,564,938 1,945,632 8,286,465 8,303,446 19%
Total ADA 140.7 140.8 141 0%



Magnolia Science Academy - Santa Ana
Budget vs. Actuals
As of most recent monthly close

LCFF Entitlement

8011
8012
8096

8100
8181
8220
8291
8292
8293
8297
8298

8300
8319
8380
8381
8520
8545
8550
8560
8590
8594

8600
8634
8636
8660
8693
8699
8720
8999

Charter Schools LCFF - State Aid
Education Protection Account Entitlement
Charter Schools in Lieu of Property Taxes

Federal Revenue

Special Education - Entitlement
Child Nutrition Programs

Title |

Title 11

Title 11l

PY Federal - Not Accrued
Implementation Grant

SUBTOTAL - Federal Income

Other State Revenues

Other State Apportionments - Prior Years
Special Ed

Special Education - Entitlement (State)
Child Nutrition - State

School Facilities Apportionments
Mandated Cost Reimbursements

State Lottery Revenue

All Other State Revenue

Prop 1D Grant (Restricted)

SUBTOTAL - Other State Income

Other Local Revenue
Food Service Sales
Uniforms

Interest

Field Trips

All Other Local Revenue
Refunds

Uncategorized Revenue

SUBTOTAL - Local Revenues

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
557,579 874,197 876,386 877,286 900 319,707 64%
15,711 28,130 28,154 28,154 - 12,443 56%
95,902 233,939 234,139 234,139 - 138,237 41%
669,192 1,136,266 1,138,679 1,139,579 900 470,387 59%
- 27,057 19,639 20,000 361 20,000 0% Increased to match El Dorado SELPA projection
5,536 35,872 36,364 36,364 - 30,828 15%
8,485 26,705 26,705 26,705 - 18,220 32%
468 465 465 468 3 - 100% increased to match actuals
- 528 528 528 - 528 0%
163 - 163 163 - - 100%
- 200,000 200,000 200,000 - 200,000 0%
14,652 290,627 283,863 284,228 364 269,576 5%
34,638 - 7,652 34,638 26,986 - 100% increased to match actuals
- 15,000 15,000 15,000 - 15,000 0%
41,037 69,671 71,089 94,599 23,510 53,562 43% Includes ERMHS funding
404 4,138 1,465 1,465 - 1,061 28%
- 105,488 117,833 117,833 - 117,833 0%
74,596 3,986 86,599 86,597 (2) 12,001 86%
6,973 25,458 25,479 25,479 - 18,507 27%
13,962 100,406 17,452 17,452 - 3,490 80%
- - 6,666,281 6,666,281 - 6,666,281 0%
171,610 324,146 7,008,849 7,059,343 50,494 6,887,733 2%
3,992 9,000 9,000 9,000 - 5,008 44%
5,695 15,000 15,000 15,000 - 9,305 38%
323 - 273 323 50 - 100% increased to match actuals
- 10,000 10,000 10,000 - 10,000 0%
70 - 70 70 - - 100%
998 - - 998 998 - 100% Increased to match actuals
0) - - - - 0
11,078 34,000 34,342 35,391 1,048 24,313 31%




Magnolia Science Academy - Santa Ana
Budget vs. Actuals
As of most recent monthly close

8800 Donations/Fundraising
8801 Donations - Parents
8802 Donations - Private
8803 Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100 Teachers Salaries

1300 Certificated Supervisor & Administrator Salar

SUBTOTAL - Certificated Employees
Classified Employees Summary
2400 Classified Clerical & Office Salaries
2900 Classified Other Salaries

SUBTOTAL - Classified Employees

3000 Employee Benefits

3100 STRS

3200 PERS

3300 OASDI-Medicare-Alternative
3400 Health & Welfare Benefits
3500 Unemployment Insurance
3600 Workers Comp Insurance

SUBTOTAL - Employee Benefits

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes

- 2,000 1,000 1,000 - 1,000 0%
6,363 5,500 6,500 6,500 - 137 98%
3,360 10,000 10,000 10,000 - 6,640 34%
9,723 17,500 17,500 17,500 - 7,777 56%
876,255 1,802,539 8,483,234 8,536,040 52,806 7,659,786 10%
368,923 696,232 672,245 672,245 - 303,322 55%
56,562 87,290 126,040 126,040 - 69,478 45%
425,484 783,522 798,285 798,285 - 372,800 53%
35,298 66,149 66,149 66,149 - 30,850 53%
41,234 68,706 61,706 61,706 - 20,471 67%
76,532 134,854 127,854 127,854 - 51,322 60%
39,870 73,449 73,306 73,306 - 33,436 54%
6,530 7,692 9,961 9,961 - 3,431 66%
15,458 27,850 28,533 28,533 - 13,075 54%
46,550 103,334 103,000 103,000 - 56,450 45%
269 459 463 463 - 194 58%

6,121 8,161 8,161 8,161 - 2,040 75% Matches premium agreement
114,798 220,947 223,424 223,424 - 108,626 51%




Magnolia Science Academy - Santa Ana
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes

4000 Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 160,997 156,000 160,000 160,997 (997) - 100% increased to match actuals
4200 Books & Other Reference Materials 12,339 10,330 11,330 12,339 (1,009) - 100% increased to match actuals
4320 Educational Software 2,537 4,739 4,739 4,739 - 2,202 54%
4325 Instructional Materials & Supplies 6,990 44,500 14,900 14,900 - 7,910 47%
4326 Art & Music Supplies 85 - 100 100 - 15 85%
4330 Office Supplies 3,142 20,000 10,000 9,900 100 6,758 32% moved 100 to 4430
4335 PE Supplies 97 500 500 500 - 403 19% moved 500 from 5863
4340 Professional Development Supplies 384 - - 500 (500) 116 77% Moved from PD
4345 Non Instructional Student Materials & Supplies 2,759 - 3,000 3,000 - 241 92%
4350 Uniforms 16,080 - 16,042 16,080 (38) - 100% increased to match actuals
4410 Classroom Furniture, Equipment & Supplies 625 21,000 21,000 21,000 - 20,375 3%
4420 Computers (individual items less than $5k) 48,930 50,000 50,000 50,000 - 1,070 98% Different from other sites due to budget in PCSGP a
4430 Office Furniture, Equipment & Supplies 64 - - 100 (100) 36 64% moved 100 from 4330
4700 Food 26,707 - 55,932 55,932 - 29,225 48%
4710 Student Food Services - 58,625 - - - -
4720 Other Food 87 100 100 100 - 13 87%

SUBTOTAL - Books and Supplies 281,822 378,294 347,643 350,186 (2,544) 68,364 80%
5000 Services & Other Operating Expenses
5101 CMO Fees - 60,000 60,000 60,000 - 60,000 0%
5200 Travel & Conferences - 15,000 - - - -
5210 Conference Fees 1,595 5,000 5,000 5,000 - 3,405 32%
5215 Travel - Mileage, Parking, Tolls 1,369 20,000 20,000 20,000 - 18,631 7%
5300 Dues & Memberships 2,240 5,333 5,333 5,333 - 3,093 42%
5450 Insurance - Other 6,521 13,750 8,694 8,694 - 2,174 75%
5500 Operations & Housekeeping 4,786 5,000 5,000 5,000 - 215 96% recoded $100 from 5617 for janitorial services
5510 Utilities - Gas and Electric 297 2,800 2,800 2,800 - 2,503 1%
5605 Equipment Leases 3,327 3,672 3,672 3,672 - 345 91% recoded a payment to Ricoh from 5617
5610 Rent 153,129 209,000 210,029 229,029 (19,000) 75,900 67% Based on rent information from TL - 12 months rent
5615 Repairs and Maintenance - Building - 12,000 2,000 1,900 100 1,900 0%
5617 Repairs and Maintenance - Other Equipment 100 - - 100 (100) - 100% Moved from 5615
5803 Accounting & Audit Fees - 3,009 3,009 3,009 - 3,009 0%
5809 Banking Fees 1,930 1,400 2,000 2,000 - 70 96%
5813 School Programs - After School Program 848 - 658 848 (190) - 100% ASB potluck - increased to match actuals
5814 School Programs - Academic Competitions 1,468 - 150 1,468 (1,318) - 100% increased to match actuals
5819 School Programs - Other 719 - - 719 (719) - 100% tshirt for competition recoded from uniforms, increas
5820 Consultants - Non Instructional 9,946 - 9,946 9,946 - - 100%
5822 Other Professional Services 18,457 15,000 12,287 18,457 (6,169) - 100% recoded two payments to Accord from 4200, increas
5824 District Oversight Fees - 11,363 11,387 11,396 9) 11,396 0%
5830 Field Trips Expenses 3,976 - 570 3,976 (3,406) - 100% increased to match actuals
5843 Interest - Loans Less than 1 Year 197 500 500 500 - 303 39%
5845 Legal Fees 29,894 25,000 30,000 30,000 - 106 100%

5851 Marketing and Student Recruiting 4,745 24,000 24,000 24,000 - 19,255 20%



Magnolia Science Academy - Santa Ana
Budget vs. Actuals
As of most recent monthly close

5857
5861
5863
5869
5872
5884
5887
5899
5900
5915

6000

Payroll Fees

Prior Yr Exp (not accrued)
Professional Development

Special Education Contract Instructors
Special Education Encroachment
Substitutes

Technology Services

Miscellaneous Operating Expenses
Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay

SUBTOTAL - Capital Outlay

TOTAL EXPENSES

6900

Total Depreciation (includes Prior Years)

TOTAL EXPENSES including Depreciation

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
3,145 3,000 3,400 3,400 - 255 93%
31,453 - 29,438 31,453 (2,016) - 100% increased to match actuals
2,365 19,000 19,000 18,500 500 16,135 13% recoded two payments to LACOE from 4340, movec
32,897 112,000 112,000 112,000 - 79,103 29%
- 3,869 3,629 4,584 (955) 4,584 0%
7,590 26,276 13,138 13,138 - 5,548 58%
3,984 17,059 17,059 17,059 - 13,075 23%
23,317 - - - - (23,317) Will clear when coding received
4,405 3,900 3,900 5,900 (2,000) 1,495 75% Moved from 5915
84 4,800 4,800 2,800 2,000 2,716 3% Moved to 5900
354,785 621,731 623,400 656,681 (33,282) 301,897 54%
1,253,422 2,139,348 2,120,605 2,156,431 (35,825) 903,008 58%
- 18,270 18,270 18,270 - 18,270 0%
1,253,422 2,157,618 2,138,875 2,174,701 (35,825) 921,278 58%




Magnolia Science Academy - Santa Clara
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
SUMMARY
Revenue
General Block Grant 841,199 770,883 715,336 715,916 580 (125,283) 117% 125K overpaid, will need to be returned
Federal Revenue 8,201 63,688 9,051 9,051 - 850 91%
Other State Revenues 267,167 347,168 305,140 309,103 3,964 41,936 86% State Lottery
Local Revenues 26 - 26 26 - - 100%
Fundraising and Grants 19 15,500 15,500 15,500 - 15,481 0%
Total Revenue 1,116,613 1,197,239 1,045,053 1,049,596 4,544 (67,016) 106%
Expenses
Compensation and Benefits 701,869 1,066,860 1,148,027 1,224,671 (76,644) 522,802 57% PERS Removed, Health Care increase, have not re
Books and Supplies 24,935 80,670 78,150 70,942 7,207 46,008 35% Decreased moved to travel expenses
Services and Other Operating Expenditures 399,360 688,291 766,802 755,918 10,884 356,558 53% Write off of Title Ill, increase travel expense, chrome
Capital Outlay 6,051 6,051 6,051 6,051 - - 100%
Total Expenses 1,132,215 1,841,872 1,999,029 2,057,583 (58,553) 925,368 55%
Operating Income (excluding Depreciation) (15,602) (644,633) (953,977) (1,007,986) (54,010) (992,384) 2%
Operating Income (including Depreciation) (9,551) (678,435) (987,779) (1,041,789) (54,010) (1,032,238) 1%
Fund Balance
Beginning Balance (Unaudited) 473,945 473,945 473,945 473,945 100%
Audit Adjustment 24,592 - 24,592 24,592 100%
Beginning Balance (Audited) 498,537 473,945 498,537 498,537 100%
Operating Income (including Depreciation) (9,551) (678,435) (987,779) (1,041,789) 1%
Ending Fund Balance (including Depreciation) 488,986 (204,490) (489,242) (543,252) -90%
Total ADA 102.7 96.2 96 0%



Magnolia Science Academy - Santa Clara
Budget vs. Actuals
As of most recent monthly close

LCFF Entitlement
8011 Charter Schools LCFF - State Aid

8012 Education Protection Account Entitlement
8019 State Aid - Prior Years

8096 Charter Schools in Lieu of Property Taxes
8100 Federal Revenue

8181 Special Education - Entitlement

8220 Child Nutrition Programs
8291 Title |
8292 Title 11
8293 Title 11l
SUBTOTAL - Federal Income
8300 Other State Revenues
8319 Other State Apportionments - Prior Years

8381 Special Education - Entitlement (State)

8520 Child Nutrition - State

8550 Mandated Cost Reimbursements

8560 State Lottery Revenue

8590 All Other State Revenue
SUBTOTAL - Other State Income

8600 Other Local Revenue

8699 All Other Local Revenue
SUBTOTAL - Local Revenues

8800 Donations/Fundraising

8801 Donations - Parents

8803 Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes

493,675 252,703 206,264 206,844 580 (286,831) 239% Will need to be paid back

202,409 144,372 135,264 135,264 - (67,145) 150% Wil need to be paid back

145,115 373,808 373,808 373,808 - 228,693 39%

841,199 770,883 715,336 715,916 580 (125,283) 117%

- 50,752 - - - -
- 6,880 - - - -
7,322 5,000 7,322 7,322 - - 100%
657 - 673 673 - 16 98%
222 1,056 1,056 1,056 - 834 21%
8,201 63,688 9,051 9,051 - 850 91%
798 - 113 798 685 - 100% increased to match actuals
- 45,338 - - - -
- 554 - - - -

219,853 5,138 255,343 255,336 (7) 35,483 86% Matches apportionment schedule
20,705 18,592 17,419 20,705 3,285 - 100% increased to match actuals
25,811 277,546 32,264 32,264 - 6,453 80%

267,167 347,168 305,140 309,103 3,964 41,936 86%

26 - 26 26 - - 100%

26 - 26 26 - - 100%

5 500 500 500 - 496 1%

15 15,000 15,000 15,000 - 14,985 0%

19 15,500 15,500 15,500 - 15,481 0%
1,116,613 1,197,239 1,045,053 1,049,596 4,544 (67,016) 106%




Magnolia Science Academy - Santa Clara
Budget vs. Actuals
As of most recent monthly close

EXPENSES

Compensation & Benefits

Certificated Employees Summary

1100 Teachers Salaries

1300 Certificated Supervisor & Administrator Salar
SUBTOTAL - Certificated Employees

Classified Employees Summary

2400 Classified Clerical & Office Salaries

2900 Classified Other Salaries

SUBTOTAL - Classified Employees

3000 Employee Benefits

3100 STRS

3200 PERS

3300 OASDI-Medicare-Alternative
3400 Health & Welfare Benefits
3500 Unemployment Insurance
3600 Workers Comp Insurance

SUBTOTAL - Employee Benefits

4000 Books & Supplies

4100 Approved Textbooks & Core Curricula Materials
4200 Books & Other Reference Materials

4315 Custodial Supplies

4320 Educational Software

4325 Instructional Materials & Supplies

4330 Office Supplies

4346 Teacher Supplies

4400 Noncapitalized Equipment

4410 Classroom Furniture, Equipment & Supplies
4420 Computers (individual items less than $5k)
4430 Non Classroom Related Furniture, Equipment & :
4700 Food

4720 Other Food

SUBTOTAL - Books and Supplies

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
352,815 624,925 640,256 640,256 - 287,441 55%
96,225 173,536 173,536 173,536 - 77,311 55%
449,040 798,462 813,792 813,792 - 364,752 55%
38,488 51,135 51,135 51,135 - 12,648 75%
7,736 25,232 25,232 25,232 - 17,496 31%
46,224 76,367 76,367 76,367 - 30,144 61%
47,954 81,847 82,205 82,205 - 34,251 58%
509 5,589 5,589 509 5,080 (0) 100% No PERS, deducted but not set-up
10,327 19,493 20,465 20,465 - 10,137 50%
137,575 67,500 132,000 213,724 (81,724) 76,149 64% Awaiting credit from Kaiser, increased to match actu
228 437 445 445 - 217 51%
10,012 17,164 17,164 17,164 - 7,152 58%
206,605 192,031 257,868 334,512 (76,644) 127,906 62%
4,193 2,000 2,000 4,193 (2,193) - 100% Increased to match actuals
845 6,600 6,600 3,500 3,100 2,655 24% Reduced per M.R. and forecast put in travel and 41(
- 500 500 500 - 500 0%
- 5,500 5,500 5,500 - 5,500 0%
4,283 16,050 16,050 16,050 - 11,767 27%
2,311 28,500 26,300 20,000 6,300 17,689 12% Reduced per M.R. and forecast put in travel
126 - 200 200 - 74 63%
794 - 1,000 1,000 - 206 79%
1,457 3,000 3,000 3,000 - 1,543 49%
6,111 6,500 6,500 6,500 - 389 94%
646 500 1,500 1,500 - 854 43%
3,344 11,520 8,000 8,000 - 4,656 42%
825 - 1,000 1,000 - 175 83%
24,935 80,670 78,150 70,942 7,207 46,008 35%




Magnolia Science Academy - Santa Clara
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes

5000 Services & Other Operating Expenses
5200 Travel & Conferences 6,357 5,000 6,000 6,360 (360) 3 100% Moved from 5210
5210 Conference Fees 2,270 5,000 4,000 3,640 360 1,370 62% Moved to 5200
5215 Travel - Mileage, Parking, Tolls 22 - 100 100 - 78 22%
5220 Travel and Lodging 5,277 7,000 6,900 14,107 (7,207) 8,830 37% Travel increase, due to home office 2-3 times per m
5300 Dues & Memberships 484 975 975 975 - 491 50%
5450 Insurance - Other 18,151 10,765 25,835 33,229 (7,394) 15,078 55% Increased for Chromebooks insurance
5500 Operations & Housekeeping 3,715 2,500 11,000 11,000 - 7,285 34%
5510 Utilities - Gas and Electric 4,633 6,000 6,000 6,000 - 1,367 7%
5605 Equipment Leases 24,080 60,000 75,000 45,000 30,000 20,920 54% Chromebooks loan payments r/c to loan payment or
5610 Rent 201,445 311,245 311,245 311,245 - 109,800 65%
5615 Repairs and Maintenance - Building 387 1,000 1,000 1,000 - 613 39%
5617 Repairs and Maintenance - Other Equipment 770 1,000 1,000 1,000 - 230 7%
5631 Other Rentals, Leases and Repairs - Site Reloca 39,119 66,800 66,800 66,800 - 27,681 59%
5803 Accounting & Audit Fees - 6,000 6,000 6,000 - 6,000 0%
5809 Banking Fees 112 1,800 1,800 1,800 - 1,688 6%
5814 School Programs - Academic Competitions 885 - 605 885 (280) - 100% increased to match actuals
5822 Other Professional Services 19,079 3,120 19,079 19,079 - - 100%
5824 District Oversight Fees 2,717 7,709 7,153 7,159 (6) 4,442 38%
5843 Interest - Loans Less than 1 Year - 1,000 1,000 1,000 - 1,000 0%
5845 Legal Fees 6,423 10,000 10,000 10,000 - 3,578 64%
5851 Marketing and Student Recruiting 635 3,600 3,600 3,600 - 2,965 18%
5857 Payroll Fees 2,834 4,004 4,004 4,004 - 1,170 1%
5861 Prior Yr Exp (not accrued) 39,477 - 39,477 39,477 - - 100%
5863 Professional Development 472 1,706 1,706 1,706 - 1,234 28%
5884 Substitutes - 12,188 4,642 4,642 - 4,642 0%
5887 Technology Services 9,255 21,000 21,000 21,000 - 11,745 44%
5893 Transportation - Student - 118,080 118,080 118,080 - 118,080 0% per agreement = $328/bus/day @180 days
5898 Bad Debt Expense 4,229 - - 4,229 (4,229) - 100% Title Ill LEP FY14-15 write off
5899 Miscellaneous Operating Expenses 1,077 - - - - (1,077) Will clear once coding received
5900 Communications 2,728 16,000 8,000 8,000 - 5,272 34%
5915 Postage and Delivery 2,729 4,800 4,800 4,800 - 2,071 57%

SUBTOTAL - Services & Other Operating Exp. 399,360 688,291 766,802 755,918 10,884 356,558 53%
6000 Capital Outlay
6400 Equipment 6,051 6,051 6,051 6,051 - - 100%

SUBTOTAL - Capital Outlay 6,051 6,051 6,051 6,051 - - 100%
TOTAL EXPENSES 1,132,215 1,841,872 1,999,029 2,057,583 (58,553) 925,368 55%
6900 Total Depreciation (includes Prior Years) - 39,853 39,853 39,853 - 39,853 0%

TOTAL EXPENSES including Depreciation 1,126,164 1,875,674 2,032,831 2,091,385 (58,553) 965,221 54%




Magnolia Science Academy - San Diego
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
SUMMARY
Revenue
General Block Grant 1,296,269 2,978,176 2,913,006 2,915,169 2,163 1,618,900 44% Updated FCMAT
Federal Revenue 11,994 84,919 85,583 93,027 7,444 81,032 13% Updated Fed Sped
Other State Revenues 309,208 481,095 481,939 501,928 19,989 192,720 62% Updated State Sped - includes ERMHS funding
Local Revenues 57,467 108,800 108,800 108,800 - 51,333 53%
Fundraising and Grants 2,881 20,000 20,000 20,000 - 17,119 14%
Total Revenue 1,677,820 3,672,990 3,609,328 3,638,924 29,596 1,961,104 46%
Expenses
Compensation and Benefits 1,004,285 1,901,637 2,010,527 2,010,527 - 1,006,242 50%
Books and Supplies 265,026 354,709 358,010 360,134 (2,124) 95,108 74% Books over budget
Services and Other Operating Expenditures 364,272 843,014 854,375 856,440 (2,065) 492,167 43% Payroll fees increased
Capital Outlay - - - - - -
Total Expenses 1,633,584 3,099,359 3,222,912 3,227,101 (4,188) 1,593,517 51%
Operating Income (excluding Depreciation) 44,236 573,631 386,416 411,823 25,407 367,587 11%
Operating Income (including Depreciation) 44,236 529,012 341,797 367,204 25,407 322,968 12%
Fund Balance
Beginning Balance (Unaudited) 615,301 615,301 615,301 615,301 100%
Audit Adjustment 20,654 - 20,654 20,654 100%
Beginning Balance (Audited) 635,955 615,301 635,955 635,955 100%
Operating Income (including Depreciation) 44,236 529,012 341,797 367,204 12%
Ending Fund Balance (including Depreciation) 680,191 1,144,313 977,752 1,003,159 68%
Total ADA 409.3 409.9 410 0%



Magnolia Science Academy - San Diego
Budget vs. Actuals
As of most recent monthly close

LCFF Entitlement

8011
8012
8096

8100
8181
8220
8291
8292
8293

8300
8319
8381
8520
8550
8560
8590

8600
8634
8636
8660
8693
8699
8999

8800
8802
8803

Charter Schools LCFF - State Aid
Education Protection Account Entitlement
Charter Schools in Lieu of Property Taxes

Federal Revenue

Special Education - Entitlement
Child Nutrition Programs

Title |

Title I

Title 11l

SUBTOTAL - Federal Income

Other State Revenues

Other State Apportionments - Prior Years
Special Education - Entitlement (State)
Child Nutrition - State

Mandated Cost Reimbursements

State Lottery Revenue

All Other State Revenue

SUBTOTAL - Other State Income

Other Local Revenue
Food Service Sales
Uniforms

Interest

Field Trips

All Other Local Revenue
Uncategorized Revenue

SUBTOTAL - Local Revenues
Donations/Fundraising
Donations - Private

Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
352,428 678,457 609,817 611,980 2,163 259,552 58%
185,955 558,923 559,766 559,766 - 373,811 33%
757,886 1,740,796 1,743,423 1,743,423 - 985,537 43%
1,296,269 2,978,176 2,913,006 2,915,169 2,163 1,618,900 44%
- 38,931 38,931 46,375 7,444 46,375 0% Increased to match El Dorado SELPA projection
7,673 23,833 23,833 23,833 - 16,159 32%
3,613 22,155 22,111 22,111 - 18,498 16%
601 - 601 601 - - 100%
107 - 107 107 - - 100%
11,994 84,919 85,583 93,027 7,444 81,032 13%
9,871 - - 9,871 9,871 - 100% Increased to match actuals, PY Lottery
93,055 180,632 180,904 191,029 10,125 97,974 49% Includes ERMHS funding
496 3,841 3,841 3,841 - 3,345 13%
166,450 5,064 193,676 193,669 (7) 27,219 86% Matches Apportionment schedule
15,871 74,075 74,186 74,186 - 58,316 21%
23,465 217,484 29,331 29,331 - 5,866 80%
309,208 481,095 481,939 501,928 19,989 192,720 62%
- 12,000 12,000 12,000 - 12,000 0%
24,845 30,000 30,000 30,000 - 5,155 83%
598 1,800 1,800 1,800 - 1,202 33%
28,130 35,000 35,000 35,000 - 6,870 80%
956 30,000 30,000 30,000 - 29,044 3%
2,938 - - - - (2,938) Will clear once coding is received
57,467 108,800 108,800 108,800 - 51,333 53%
626 5,000 5,000 5,000 - 4,374 13%
2,256 15,000 15,000 15,000 - 12,744 15%
2,881 20,000 20,000 20,000 - 17,119 14%
1,677,820 3,672,990 3,609,328 3,638,924 29,596 1,961,104 46%




Magnolia Science Academy - San Diego
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes

EXPENSES



Magnolia Science Academy - San Diego
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes

Compensation & Benefits
Certificated Employees Summary
1100 Teachers Salaries 601,453 1,178,805 1,215,577 1,215,577 - 614,124 49%
1300 Certificated Supervisor & Administrator Salar 101,033 208,731 212,731 212,731 - 111,698 47%

SUBTOTAL - Certificated Employees 702,487 1,387,536 1,428,308 1,428,308 - 725,822 49%
Classified Employees Summary
2400 Classified Clerical & Office Salaries 30,786 59,885 58,365 58,365 - 27,579 53%
2900 Classified Other Salaries 45,436 92,691 122,802 122,802 - 77,366 37%

SUBTOTAL - Classified Employees 76,222 152,576 181,167 181,167 - 104,945 42%
3000 Employee Benefits
3100 STRS 74,211 129,113 134,507 134,507 - 60,296 55%
3200 PERS 8,015 14,033 15,138 15,138 - 7,123 53%
3300 OASDI-Medicare-Alternative 17,533 43,269 45,484 45,484 - 27,951 39%
3400 Health & Welfare Benefits 120,557 154,222 185,000 185,000 - 64,443 65%
3500 Unemployment Insurance 340 993 1,028 1,028 - 688 33%
3600 Workers Comp Insurance 4,921 19,895 19,895 19,895 - 14,975 25%

SUBTOTAL - Employee Benefits 225,577 361,525 401,052 401,052 - 175,475 56%




Magnolia Science Academy - San Diego
Budget vs. Actuals
As of most recent monthly close

4000
4100
4200
4300
4315
4320
4325
4326
4330
4335
4340
4345
4346
4350
4400
4410
4420
4700
4710
4720

Books & Supplies

Approved Textbooks & Core Curricula Materials
Books & Other Reference Materials

Materials & Supplies

Custodial Supplies

Educational Software

Instructional Materials & Supplies

Art & Music Supplies

Office Supplies

PE Supplies

Professional Development Supplies

Non Instructional Student Materials & Supplies
Teacher Supplies

Uniforms

Noncapitalized Equipment

Classroom Furniture, Equipment & Supplies
Computers (individual items less than $5k)
Food

Student Food Services

Other Food

SUBTOTAL - Books and Supplies

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
151,881 145,000 145,000 151,881 (6,881) - 100% Moved from 4200, and increased to match actuals
4,946 10,500 10,500 4,946 5,554 - 100% Moved to 4100
- 50 50 50 - 50 0%
1,853 9,000 9,000 9,000 - 7,147 21%
7,919 15,000 15,000 15,000 - 7,082 53%
2,620 16,900 13,700 13,700 - 11,080 19%
2,067 - 2,200 2,200 - 133 94%
16,643 49,764 47,242 47,242 - 30,598 35%
1,497 5,000 5,000 5,000 - 3,503 30%
37 3,000 3,000 3,000 - 2,963 1%
2,522 - 2,522 2,522 - - 100%
844 - 1,000 1,000 - 156 84%
18,803 15,205 18,006 18,803 (797) - 100% Increased to match actuals
1,243 1,300 1,300 1,300 - 57 96%
9,731 31,700 30,038 30,038 - 20,307 32%
19,162 17,500 19,162 19,162 - - 100%
22,958 236 34,790 34,790 - 11,832 66%
- 34,554 - - - -
300 - 500 500 - 200 60%
265,026 354,709 358,010 360,134 (2,124) 95,108 74%




Magnolia Science Academy - San Diego
Budget vs. Actuals
As of most recent monthly close

udget vs. Actu. Budget
Previous (Previous vs.
Approved Month's Current Current Forecast % of Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes

5000 Services & Other Operating Expenses
5101 CMO Fees 223,173 334,759 334,759 334,759 - 111,586 67%
5200 Travel & Conferences 393 3,000 3,000 2,839 161 2,446 14% Moved to 5215
5210 Conference Fees 1,660 4,000 3,900 3,900 - 2,240 43%
5215 Travel - Mileage, Parking, Tolls 3,761 3,000 3,600 3,761 (161) - 100% Moved from 5200
5220 Travel and Lodging 7,028 10,000 9,500 9,500 - 2,472 74%
5300 Dues & Memberships 2,381 5,400 5,400 5,400 - 3,019 44%
5450 Insurance - Other 5,962 17,978 17,886 17,886 - 11,924 33% Matches CharterSafe Invoice
5510 Utilities - Gas and Electric 16,358 37,200 37,200 37,200 - 20,842 44%
5605 Equipment Leases 12,146 18,000 18,000 18,000 - 5,854 67%
5615 Repairs and Maintenance - Building 673 4,800 4,800 4,800 - 4,127 14%
5617 Repairs and Maintenance - Other Equipment 1,231 4,800 4,800 4,800 - 3,569 26%
5803 Accounting & Audit Fees - 5,000 5,000 5,000 - 5,000 0%
5809 Banking Fees 124 1,000 1,000 1,000 - 876 12%
5814 School Programs - Academic Competitions 1,837 - 5,000 5,000 - 3,163 37%
5819 School Programs - Other 542 42 542 542 - 0 100%
5820 Consultants - Non Instructional 413 - 500 500 - 87 83%
5822 Other Professional Services 2,100 54,500 53,500 53,500 - 51,401 4%
5824 District Oversight Fees 5,958 89,345 87,390 87,455 (65) 81,497 7%
5830 Field Trips Expenses 100 45,000 40,000 40,000 - 39,900 0%
5843 Interest - Loans Less than 1 Year - 1,000 1,000 1,000 - 1,000 0%
5845 Legal Fees 3,283 50,000 50,000 50,000 - 46,717 7%
5851 Marketing and Student Recruiting 5,756 24,000 24,000 24,000 - 18,244 24%
5857 Payroll Fees 4,041 3,590 4,000 6,000 (2,000) 1,959 67% Increased to match actuals, greater with Paycom
5861 Prior Yr Exp (not accrued) 12,998 - 12,998 12,998 - - 100%
5863 Professional Development 1,616 10,000 10,000 10,000 - 8,384 16%
5869 Special Education Contract Instructors 17,399 55,000 55,000 55,000 - 37,601 32%
5884 Substitutes 6,448 25,000 25,000 25,000 - 18,552 26%
5887 Technology Services 11,044 19,200 19,200 19,200 - 8,156 58%
5899 Miscellaneous Operating Expenses 8,494 - - - - (8,494) Uncategorized will clear when coding received
5900 Communications 7,356 17,400 17,400 17,400 - 10,044 42%

SUBTOTAL - Services & Other Operating Exp. 364,272 843,014 854,375 856,440 (2,065) 492,167 43%
6000 Capital Outlay

SUBTOTAL - Capital Outlay - - - - - -
TOTAL EXPENSES 1,633,584 3,099,359 3,222,912 3,227,101 (4,188) 1,593,517 51%
6900 Total Depreciation (includes Prior Years) - 44,619 44,619 44,619 - 44,619 0%

TOTAL EXPENSES including Depreciation 1,633,584 3,143,978 3,267,531 3,271,720 (4,188) 1,638,136 50%




MERF
Budget vs. Actuals
As of most recent monthly close

Budget vs.
Actual Budget
Previous (Previous vs. % of
Approved Month's Current Current Forecast Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes

SUMMARY
Revenue

Local Revenues 3,121,265 4,727,533 4,727,733 4,727,733 - 1,606,469 66%

Fundraising and Grants 25,000 250,000 250,000 250,000 - 225,000 10%

Total Revenue 3,146,265 4,977,533 4,977,733 4,977,733 - 1,831,469 63%
Expenses

Compensation and Benefits 1,675,733 2,778,672 2,798,264 2,867,768 (69,504) 1,192,034 58% Staff raises

Books and Supplies 54,130 87,874 109,423 111,344 (1,921) 57,215 49% Office Supplies over budget

Services and Other Operating Expenditures 1,463,787 2,091,472 2,214,622 2,277,269 (62,647) 813,482 64% PY Expenses not accrued

Capital Outlay - - - - - -

Total Expenses 3,193,650 4,958,018 5,122,310 5,256,381 (134,071) 2,062,731 61%
Operating Income (excluding Depreciation) (47,386) 19,515 (144,576) (278,648) (134,071) (231,262) 17%
Operating Income (including Depreciation) (47,386) 11,850 (152,242) (286,313) (134,071) (238,928) 17%
Fund Balance

Beginning Balance (Unaudited) 689,915 689,915 689,915 689,915 100%

Audit Adjustment (654,272) - (654,272) (654,272) 100%

Beginning Balance (Audited) 35,643 689,915 35,643 35,643 100%

Operating Income (including Depreciation) (47,386) 11,850 (152,242) (286,313) 17%
Ending Fund Balance (including Depreciation) (11,743) 701,765 (116,599) (250,670) 5%




MERF

Budget vs. Actuals
As of most recent monthly close

REVENUE

8690
8701
8702
8703
8704
8705
8706
8707
8708
8709
8711
8712
8999

8800
8802

Other Local Revenue

CMO Management Fee - MSA1
CMO Management Fee - MSA2
CMO Management Fee - MSA3
CMO Management Fee - MSA4
CMO Management Fee - MSA5
CMO Management Fee - MSA6
CMO Management Fee - MSA7
CMO Management Fee - MSA8
CMO Management Fee - MSA-SA
CMO Management Fee - MSA-SC
CMO Management Fee - MSA-SD
Uncategorized Revenue

SUBTOTAL - Local Revenues

Donations/Fundraising
Donations - Private

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

Budget vs.
Actual Budget
Previous (Previous vs. % of
Approved Month's Current Current Forecast Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes

200 - 200 200 - - 100%
582,069 873,103 873,103 873,103 - 291,034 67%
582,069 873,103 873,103 873,103 - 291,034 67%
582,069 873,103 873,103 873,103 - 291,034 67%
109,138 163,707 163,707 163,707 - 54,569 67%
43,655 65,483 65,483 65,483 - 21,828 67%
43,664 65,483 65,483 65,483 - 21,819 67%
363,793 545,689 545,689 545,689 - 181,896 67%
582,069 873,103 873,103 873,103 - 291,034 67%
- 60,000 60,000 60,000 - 60,000 0%

- - - - - - Ok - no CMO fees from SC this year
223,173 334,759 334,759 334,759 - 111,586 67%

9,367 - - - - (9,367) Will clear once coding received

3,121,265 4,727,533 4,727,733 4,727,733 - 1,606,469 66%
25,000 250,000 250,000 250,000 - 225,000 10%
25,000 250,000 250,000 250,000 - 225,000 10%
3,146,265 4,977,533 4,977,733 4,977,733 - 1,831,469 63%




MERF
Budget vs. Actuals
As of most recent monthly close

EXPENSES
Compensation & Benefits

Certificated Employees Summary
1300 Certificated Supervisor & Administrator Salar

SUBTOTAL - Certificated Employees
Classified Employees Summary
2400 Classified Clerical & Office Salaries
2900 Classified Other Salaries

SUBTOTAL - Classified Employees

3000 Employee Benefits

3100 STRS

3300 OASDI-Medicare-Alternative
3400 Health & Welfare Benefits
3500 Unemployment Insurance
3600 Workers Comp Insurance
3700 Retiree Benefits

SUBTOTAL - Employee Benefits

4000 Books & Supplies

4100 Approved Textbooks & Core Curricula Materials
4320 Educational Software

4325 Instructional Materials & Supplies

4330 Office Supplies

4400 Noncapitalized Equipment

4420 Computers (individual items less than $5k)
4700 Food

4720 Other Food

SUBTOTAL - Books and Supplies

5000 Services & Other Operating Expenses
5200 Travel & Conferences
5210 Conference Fees

Budget vs.
Actual Budget
Previous (Previous vs. % of
Approved Month's Current Current Forecast Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes
220,067 320,000 320,000 215,000 105,000 (5,067) 102% Salary paid by other funds (incorrectly taken
from 2400 before)
220,067 320,000 320,000 215,000 105,000 (5,067) 102%
1,187,646 1,948,475 1,967,662 2,151,037 (183,375) 963,391 55%
25,961 21,267 25,961 25,961 - - 100%
1,213,608 1,969,742 1,993,624 2,176,999 (183,375) 963,391 56%
984 - - - - (984) Will be paid by sites, pendin info from home
104,239 189,504 189,907 202,983 (13,075) 98,744 51%
102,216 170,618 165,000 165,000 - 62,784 62%
13,494 12,005 12,005 13,494 (1,489) - 100% Increased to match actuals
- 24,795 25,675 26,744 (1,069) 26,744 0%
21,126 92,008 92,053 67,549 24,504 46,422 31% Decreased to match actual percentages
242,058 488,930 484,640 475,769 8,871 233,711 51%
233 1,000 1,000 1,000 - 767 23% Moved from 4200
16,160 18,900 18,900 18,900 - 2,740 86% Moved from 4200 + 10K from Noncap
equipment
44 100 100 100 - 56 44%
8,921 3,874 7,000 8,921 (1,921) - 100% Increased to match actuals
1,686 44,000 44,000 44,000 - 42,314 4%
8,423 6,000 8,423 8,423 - - 100%
- 5,000 - - - -
18,663 9,000 30,000 30,000 - 11,337 62%
54,130 87,874 109,423 111,344 (1,921) 57,215 49%
3,833 10,000 7,821 7,033 788 3,200 54% Moved to 5210 and 5215
24,629 5,000 23,879 24,629 (750) - 100% Moved from 5200



MERF
Budget vs. Actuals
As of most recent monthly close

Budget vs.
Actual Budget
Previous (Previous vs. % of
Approved Month's Current Current Forecast Forecast
Actual YTD Budget Forecast Forecast Forecast) Remaining Spent Notes

5215 Travel - Mileage, Parking, Tolls 10,110 5,000 10,073 10,110 (38) - 100% Moved from 5200
5220 Travel and Lodging 38,383 140,000 118,227 118,227 - 79,844 32%
5300 Dues & Memberships 2,229 10,000 10,000 10,000 - 7,771 22%
5450 Insurance - Other 1,970 14,400 14,400 14,400 - 12,430 14%
5500 Operations & Housekeeping 514 20,272 20,189 20,189 - 19,675 3% Moved to 5605
5605 Equipment Leases 4,257 12,000 12,000 12,000 - 7,743 35% Moved from 5500
5610 Rent 104,153 150,000 150,000 150,000 - 45,847 69%
5615 Repairs and Maintenance - Building 83 - 83 83 - - 100%
5803 Accounting & Audit Fees - 6,000 6,000 6,000 - 6,000 0%
5809 Banking Fees 6,746 4,000 10,000 10,000 - 3,254 67%
5812 Business Services 354,417 695,000 695,000 695,000 - 340,583 51%
5820 Consultants - Non Instructional 192,242 307,000 307,000 307,000 - 114,758 63%
5822 Other Professional Services 237,783 263,000 285,500 285,500 - 47,717 83%
5833 Fines and Penalties 314 - - 314 (314) - 100% No budget, increased to match actuals
5845 Legal Fees 46,960 100,000 100,000 100,000 - 53,040 47%
5851 Marketing and Student Recruiting 33,426 20,000 38,000 38,000 - 4,574 88%
5857 Payroll Fees 5,464 15,800 10,000 10,000 - 4,536 55%
5861 Prior Yr Exp (not accrued) 55,245 - (539) 55,245 (55,784) - 100% PY Expenses not accrued
5863 Professional Development 184,538 95,000 177,989 184,538 (6,548) - 100% Over budget, increased to match actuals
5887 Technology Services 24,019 61,000 61,000 61,000 - 36,981 39%
5899 Miscellaneous Operating Expenses 120,245 - - - - (120,245) Will clear once coding received
5900 Communications 8,292 144,000 144,000 144,000 - 135,708 6%
5915 Postage and Delivery 3,934 14,000 14,000 14,000 - 10,066 28%

SUBTOTAL - Services & Other Operating Exp. 1,463,787 2,091,472 2,214,622 2,277,269 (62,647) 813,482 64%
6000 Capital Outlay

SUBTOTAL - Capital Outlay - - - - - -
TOTAL EXPENSES 3,193,650 4,958,018 5,122,310 5,256,381 (134,071) 2,062,731 61%
6900 Total Depreciation (includes Prior Years) - 7,666 7,666 7,666 - 7,666 0%

TOTAL EXPENSES including Depreciation 3,193,650 4,965,684 5,129,975 5,264,047 (134,071) 2,070,396 61%
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L | Board Of Directors
Board Agenda Item # IV.B
Date: March 10, 2016
To: Magnolia Board of Directors
From: Caprice Young, Ed.D., CEO & Superintendent
Staff Lead: Kenya Jackson, Interim Chief Academic Officer
RE: Review of Learning Management Data System & Academic
Board Report

Proposed Board Recommendation

Information Item, no actions needed .
Background
Monthly Academic Board Report attached.

Budget Implications

There is no budget impact.
Attachments:
Monthly Academic Board Report

Name of Staff Originator:

Kenya Jackson, Interim Chief Academic Officer
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P: (714) 892-5066 F: (714) 362-9588

Board of Trustees Academic Update 2.25.16

Kenya Jackson- Interim Chief Academic Officer

Updates:

e Comprehensive Interim Assessment results are pending for all schools

e Revised EL Master Plan by March 11, 2016

e All MPS leadership and CMO staff will participate in the California Charter School
Association Conference/trainings in Long Beach March 14™-17" 2016.

e MSA 1 and 3 had successful LAUSD Charter School Division visits

e The following schools have future WASC/LAUSD visits- you may receive an email from
MPS school leaders requesting your presence and support for WASC

LAUSD Authorizer Oversight WASC Visit Start Date
Over sight Visit Date

MSA-1 3/7/2016
MSA-1 2/23/2016 MSA-2 10/18/2016
MSA-2 3/16/2016 MSA-3 2/8/2016
MSA-3 2/24/2016 MSA-4
MSA-4 4/22/2016 MSA-5 4/16/2016
MSA-5 3/31/2016 MSA-6 4/17/2016
MSA-6 5/4/2016 MSA-7 3/6/2016
MSA-7 5/26/2016 MSA-Bell 2/28/2016
MSA-Bell 3/30/2016 MSA-San Diego
MSA-San Diego MSA-Santa Ana
MSA-Santa Ana MSA-Santa Clara
MSA-Santa Clara

www.magnohiapublicschools.org



MAGNOLIA

PUBLIC SCHOOLS

MARCH 2016

High level test prep with weekly data and departments meetings to review
student intervention

Office Managers are to submit GPA verification for Cal Grants
CCSA Conference at Long Beach

LAUSD Oversight visits

Final Teacher Evaluations sent to HR

MAP Testing

Teacher registration for AP training

Physical Fitness Test (5,7,9 grade)

Review of all new vendor academic items for the next school year
Failure notices go out to families and students

CELDT Testing materials need to be ordered

Work on Master Schedule - exit slips to be administered

APRIL 2016

Summer School 1dentification- need of remediation from final grades

STEAM EXPO

SBAC window opens

Mock AP testing

WASC School Visits

CST- science test

Coordination of Central Office/Board Members that are elected for participation
in graduation

Students choose electives for new school year to aide with master scheduling

MAY 2016

AP Exams

Spring MAP

Graduation

LCAPS Finalized

Review SBAC

Student Handbook Approval

Master Schedules should be updated and verified

1dentified open spots for the upcoming year

Physical Course Catalog for our families including online offerings
Create a transition manuals for incoming middle school students

—

13950 Milton Avenue Suite 200, Westminster, CA 92683 | www.magnoliapublicschools.org
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Liﬁi:ﬁ:&; Board Of Directors
Board Agenda Item # IV.C
Date: 03.12.2016
To: MPS Board of Directors
From: Caprice Young, Ed.D., CEO & Superintendent
Staff Lead: Oswaldo Diaz, Chief Financial Officer
RE: Financial Update on State Audit Recommendations

Proposed Board Recommendation

Discussion item. No action required.

Background

The California State Auditor conducts performance audits that are either mandated by statute or requested by the
Legislature. As requested by the Joint Legislative Audit Committee, the California State Auditor conducted an
audit of Magnolia Public Schools (MPS) for Fiscal Years 2011-12, FY 2012-13, and FY 2013-14, and provided
twelve (12) recommendations based on their findings as follows:

Recommendation

1 Consistent with their charter petition terms, the Foundation should ensure that each academy
maintains the minimum required cash reserve.

2 Toensure the CMO fees it charges to its academies are accurate, the Foundation should develop
procedures to ensure that CMO fees are accurately calculated and recorded, including performing
regular reconciliations of the CMO fees recorded in the Foundation's and academies' general ledgers.

3 Toensure that the academies' spending aligns with their budgets, the Foundation should create and
retain standardized reports with a sufficient level of detail to allow its staff and the academy
principals to compare the academies' spending to their budgets.

transaction.

4 To reduce the risk of misappropriation, the Foundation should ensure that it appropriately authorizes
all of its expenditures and the academies' expenditures. It should also ensure that it includes
sufficient supporting documentation for each expense, including documenting the purpose of each

5 To strengthen its controls over purchases that principals make at the academies, the Foundation
should update its accounting manual to require academy principals to obtain written authorization
before processing purchases on their debit cards that are higher than established thresholds. The
Foundation should also revise its accounting manual to prohibit the use of debit cards for travel
except in the case of a documented emergency.

6 To ensure that it can locate documentation supporting its expenditures and the academies'
expenditures, the Foundation should develop a stronger document filing system that links all
supporting documentation for expenditures to its authorization and justification included in the
CoolSIS system by using a unique identifier such as a purchase order number.

agreements.

7 To strengthen its contracting process, the Foundation should define who has authority to sign vendor




MAGNOLIA MAGNOLIA PUBLIC SCHOOLS

EDUCATIONAL & RESEARCH

FOUNDATION 13950 Milton Ave. 200B Westminster, CA 92683
L P: (714) 892-5066 F: (714) 362-9588

8 To increase transparency and reduce the risk of misuse of funds, the Foundation should update its
policies and procedures regarding vendor selection to require that it maintain independence in its
relationships with vendors.

9 Toensure that it provides proper oversight over its process for hiring employees who are not citizens
of the United States and that it meets all legal requirements for the employees it sponsors, the
Foundation should enhance its human resources policies and procedures and implement a centralized
system to track and maintain sponsored employees' files and publicly available documentation.
Moreover, the Foundation should use the centralized system to ensure that proper notification is sent
to Homeland Security for any material changes to sponsored employees' employment. The
Foundation should also review all of its past and present noncitizen employees' files and notify
Homeland Security of any material changes that it has not previously reported.

10 To hold its management accountable for meeting their responsibilities related to the payroll process,
the Foundation should continue to implement its new desk procedures of requiring review and
documentation of that review at each stage in the payroll process.

11 To safeguard the funds that the academies raise, the Foundation should ensure that academy staff
follow the fundraising procedures in its accounting manual, especially with regards to timeliness of
bank deposits and sign-offs on cash-count forms. The Foundation should also annually train its staff
to ensure compliance with fundraising procedures.

12 To ensure their compliance with state and federal laws, the Foundation should continue to develop
procedures for the academies to follow when they report truancy data to Education. The
Foundation's procedures should include a process for the academies to document their calculations.

Based on the State Audit recommendations, MPS is required to submit a response regarding the progress in
implementing the recommendations during the one year release period ending May 7, 2016

As of January 1, 2016, MPS had fully implemented seven (7) out of twelve recommendations, and is the process
of implementing the remaining recommendations prior to the May 7, 2016 deadline.

Budget Implications:

None.

Name of Staff Originator:

Oswaldo Diaz
Chief Financial Officer

www.magnoliapublicschools.org




€ jo T 98ed

paiuawaidwy Ajind

pajuawajdwi Ajing

‘uoljeziuesio ay3 Joy 193y

ut Auaing st pue panoidde pieog uasq sey ,SAYYD L1Q3YI AINSSIFANVAINOD
TTTHSI, Adljod mau ay] ‘|enuew sainpadoud pue sapljod ay3 yum ajuepiodne

u| passnquial ale sainypuadxa ay: pue ‘siapjoypJed ayl Jo Ajiqisuodsal

3Y3 248 Sp.1ed YPpaId MaU 3Yy| ‘[enuewl ainpadold pue salijod Y3 Yyum 3oUeplodde
ul saaA0|dwa A3y pue sjedipuiid jooyds 01 Spied 1ipald pausdisse sey pue spied
11GOP 3US |00Y2S 4O ASN 3y} PSNUNUOISIP Sey uojieziuedlo ayl ‘gTOT ‘0F duNr Jo sy

*Aduadiaws

pauUBWINIO0P e JO 3Sed 3} Ul 1dadXa |aAeL] JO) SPIED
1gap 0 asn ay3 Hgiyoud o3 jenuew SuIUNoIIE S)| 3SIABL
0S|E p|NoOyYs uollepunoy ay] ‘spjoysaiyl paysijqeiss
ueys Jaysiy aJe Jeyl SpJe3 UGIP 119y} Uo saseydund
SuissasoJid a10j9q UOIIRZIIOYINE UINILIM UIR1(O

01 sjedjpunid Awspede aJinbas 03 |enuew uUNOdIE S}
ajepdn p|noys uollepunoy sy3 ‘SalWapese 2y} 1e ayew
sjedipuisd 3ey1 seseyaund J3A0 5|0J3U0D SH U3Y1BuJls O

n

pajuawaldwi Ajny

pajuswajdwy Ajingd

‘suojpdesuel; aseyaind

{|e Sunp pamoj|oy aJe 5|041u0d PaLINbal |[e 18y} 2INSUS 0] JapIrcId 3IAIBS 33140
¥2Eq BY1 YUM SHIom uojieziuedio ay) "papnjout dle sjeaoldde pue uoleuswWNIop
Suiloddns ||e 1ey1 31nsua 03 pue ssad0.d [0J1U0D [eUISIUI Y1 3IUBYUD 0} J9pJO

ul saunpasoud pue sapijod mau pajuawa|dw) pue Pamalnal sey uoneziueslo ay]

-uojjoesuel) yoea jo asodind ay) Sujuswiniop

Suipn|oul ‘asuadxa YIea Jo) UoIejuswnIop

Suipoddns jualiyns SSPNJIUI 1 18Y] SINSUD OS[E PINOYS

1} 'sainyipuadxa ,s3lwspede ay] pue sainjipuadxs

s1 Jo ||e sazuoyne Aj@reldosdde 31 Jey) aunsua pinoys
uorepuno ayj ‘uoneladoiddesiw 40 3S1 3Y) 3JnNpaJ 0] ¢

pajuaws|dw) A|n4

pajuawa|dw| Ajin4

'si8y3o Suowe ‘spodat mo)) yseds 138pnq

SA [en19e ‘s]uaWSlels awodul Ajyjuow MaIA3) 0] Juawafeuew Jouas pue sjedould
Jooyas ay3 moj|e spodal jerdueuly ay| ‘sHodal pue sjuawalels [ejoueuly Ajyiuow
YHm SdIA SepIn0ad 1Byl SDIAISS 2140 YIeq B PIIORIIUOD SBY uoliez|uedio ay]

's198pnq J13y3 01 Sulpuads salwapede syl

asedwood o1 sjedidurid Awapeae ay3 pue Jejs si mojje

01 |IEISP JO [2AB] JUSDIHNS B Yim syiodad pazipiepuels

uje}al pue a1ea.d P|NOYS UOIEPUNOL dY1 ‘s183pNg J1ay1
yum sudije Buipuads salwapede ayl 1eyl alnsua o] €

pajuaw3|du| Ajndg

pajusws|dwyj Ajin4

'siseq Ajyluow e UO pa|1duo0dal S| UOIIRIO|(e 150D
*51039241Q JO pJeoq s,eljouSe|y Ag panosdde pue Sjuelnsuod [eulalxa Aq pamainal
uaaq sey eyl ASojopoylawl Uo[IeIO||e 1500 B pajuawa|dwi sey uojjeziuesio ay|

‘sJagpa| |elauad sajwapede

pue s,u0l1EPUNO4 BY] Ul PapJ0JaJ 533} O Y1 JO

suone]|1puo2al Jendas Sujwiopad Suipn|au] ‘papiodal

pue pale|najed Aj91eJNd2E e 533} QA 1BY1 3INsud

0} saunpadoud dojaAap p|noys uoiiepunod ay} ‘e1eindde
3Je sa|wapede s} 01 Sa81eYd 1 $33) OIND 341 24NSU3 0} 7

pajuswa|dw] Ajng

paijudwia|dwi) Afn4

‘sjuawalinbal sapeyd

3Y1 UM 39UepIodJE. Ul SIAIRSDS WNWIUIW YIm 3due||dLiod 3nsua 03 pue ‘ajenbape
3Je s33UR|eq YSed 1ey] 24nsua 01 siseq A|yluow pue Ajlep e uo saduejeq jueq
$1011UOW UOJ1BZIURSIO Y] *S|00YIS 3Y3 JO || J0J SDAI9SL YSED paJinbal wnwiuiw
3y3 4o yoelsy daay| 0] wajsAs Suonuow e pajuswa|dwi sey uoneziuedio ayl

*3AJSSDI YSBD paJinbas wnwiuiw sy}
sulejuiew AWapede Yaea jeyl aInsus pinoys uoljepunod
3y3 ‘swJa1 uoiiad JSUBYD J1IBYT YUM JUISISUOD T

ajeq
uonejuawajdwy
papadx3

sniexs

asuodsay eljoude

UOREPUBWIWO0I3Y

YSET-YTOT Hoday
SUCIIEPUBWIWOI3Y 5,JOUPNY B1E1S BIUIOH[ED
s|ooyas di|qngd eljousey




€ 40 z 93eg

9107 ‘0€ |Mdy

Suipuad

‘910z 40 Ja1enb 15113 Y3 Ul Pa19)dwod 3q ||IM pue M3ajAaJ Japun Ajjuaiind st ssaaoud
1in} @Y1 ‘1yBisian0 aaAojdwa sapn|aul pue 9T Qg ‘T Adenuer Jo se pajuawsjdw) usaq
sey walsAs YH Mau  "S|0JIU0D [euollppe apnpu| 0] palepdn usaq aaey sainpadosd
pue $3]21|04 'S3ulapInS 31e1S PUE [BJ3pa4 YHIM 20UBRPIOIIR U| JUSS SJe Suoliedliiiou
Jadoud ey ainsua o} walsAs pazijesiuad e Suipuswajdus Jo ssaooud ay3 ul

s| pue saaAo|dwa paJosuoeds ||e O Jipne [eulalu| Ue pa]onpuod sey uoliezjuedio ay|

‘payodal Asnoinaad jou sey U

1ey3 sadueyd |euiew Aue Jo A)Indas puejawoy Ajizou

pue saj) s2sA0jdwa uaziyouou Juasald pue 1sed syl

10 |je M31ADL OS|B pINOYS uojlepunod ay| ‘JuawAojdwsa

\sa3A0|dwa palosuods 0} saueyd |eualew

Aue 10} Ajundag pueaWoH 0] Juas 51 UOIIEd|HII0U

Jadoud jey] aunsua 01 WISAs pazi|eiuad syl ash pjnoys

UO|}epUNO4 BY] ‘JOAORIO0A} ‘UOIBIUSWINIOP 2|qe}ieAe

Apdignd pue s3)1) saaAojdwa pasosuods ujejulew

pue 3eJ] 03 WIISAS pazijesuad e Juawsjdw) pue

sainpajoud pue saijod $32JN0SaJ UBLINY S}t 3duBYUS

pInoys uofiepuno4 ays ‘siosuods 1| saaAo|dwa 8L} JOy

sjuawialinbal |eJa) ||e s393W J 12Y] pUue sa1els pauun

9Y3 4O SuUDZ130 J0u ase oym saAo|dwa Buliy Joy ssadoud
S| 12A0 1y3isiano s2doud sspiaoad 11 eyl 24nsus o) 6

9T0Z ‘0€ Y2:eiN

Buipuad

'siopuan yum diysuone|as

s}1 Ul 9auapuadapul uleluIeW uolEZiURSIO 3Y3 1BY] BINSUS O] JOPJO U) Ssad0.d
1Ua24n3 3y3 SuimalAaL J0 s53201d 3Y3 U] AJIURLIND S| pUB ‘UO13I3|3S JOPUAA 3JUeyua
01 J3pJo u| saunpadold pue saiijod 3y3 03 SUDISIAAL paYsljqelsa sey uoljeziuedio ay|

*SIOPUIA

yum sdiysuonelad sy ul 2uapuadapu) uiejuiew

11 eyl aJinbaJ 03 UoI1I3|9s Jopuaa FulpJedas sainpadoud

pue saiojjod s} 31epdn pjnoys uollepunod ay3 ‘spuny jo
3SNSIW JO S 3] aonpas pue Aduasedsuel) asesasdul o] g

9T0Z ‘O€ Y2IeN

Buipuay

‘ssaaoud [eaosdde

juawaaiSe Jopuana ay3 uayidualis o} saSueyd |euonippe Supjew aq ||im pue
|enuew sainpaso.id pue sap1jod Jualind ay} Suimalaad Jo ssa201d snonujuod e ul

s| uorezjuesio ay | ‘sHwi| pue ssadoud |eaosdde ayy o1 Ajiepd jeuorlippe apiaold o}
12pJ0 u] sainpadoid pue sajdjjod ay3 03 sa8ueyd snolieA apew sey uoljeziuedio sy|

‘sjudwiaaide
Jopuaa udis 0] Ajlloy1ne Sey oym auysp pjnoys
uojlepunod ayy ‘ssasoud Bui3oeJuod sy uaylduails ol £

9102 ‘0f |udy

Buipuag

‘WIA)SAS [eroueuly Y] Ul padOeJ] 3G Ued ) 1ey] pue

papiao.d s| JaK3uapl anbjun e 1eyl aunsua 0} Japlacid 32)A43S 321440 Yoeq Yl YUm
Supyiom s1 uoleziuesio syl ‘walsAs mau ayl Juaws|dwl 03 J3pJo uj “uonesyisn|
pue uojieziioyine sy 01 sa.nypuadxa oy uotjeuswniop uiioddns || yul| [Im
Jeyl walsAs 3uljty Juswnsop e Bunuawa|dull Jo ssad0ad ayy ul s1 uotezjuesio ay|

*Jaquinu Jap.to aseydsnd e se yons Jayuapl

anbjun e uisn Aq Wa1sAs §1$|002 Y1 ul paphn|aut

uolzesiyisn( pue uojezioyine sy 01 saunupuadxs

Jo} uofzeruawinaop Buipoddns (e sjul| 1ey) WaisAs

Buli} Juswindop Ja8uoJls e dojsAap pnoys uolepunoy

ay3 ‘saunyipuadxa ,salwapede 3y} pue saunypuadxs si
Sunoddns uoijejuawWwnIop a1eJ0| Ued It JeYl 34NSUl 0 9

aleq
uonejuawajdw]
pajpadxy

sniels

asuodsay ejjoulewy

UOHEPUSWIWIOIDY

YSET-YTOT Moday
suoljepuswwodsy s, J0}Ipny 91els elulojlje)
sjooyas atjqngd eljousdeln




€ Jo € 98eq

9707 ‘O€ Y2Jen

Suipuad

'ssa304d 3y1 apnjoul
03 sainpadold pue sajo1jod ayl Suizuswniop o ssa30.id a3 ul S| pue ‘elep Asuenay
0 Sunuodau a3ein23e SMmo||e 1eY] 553304d MBu e pajuaws|duw sey uoneziuedio ay|

‘suoie|najed
119431 JUSWINIOP 0} SIIUIBPEIE BY] 40} S5320.d € dpNpPU|
p|noys saunpadolid s,uol3epunod ay) 'uoiieanpl o} elep
Asuenui podas ASyl usym Mo||o} 0] SaILBpEIE 3] 4O}
sainpasoud dojaAsp 01 aNul3UOd pjNoys UoIlepunod ay}
‘sme| |eJapay pue a31e3s Yiim aouerjdwod a3yl ansua o) 7T

pajuswsaidw Ajjn4

pauawajdw| AlIn4

‘9107 ‘2z Aeniga4 uo pajanpuod sem Suruiely

1U3J21 Jsow 3y juswpedap asueul) Y1 0 IY3ISIAA0 M3IARL BY] SSPNJDUl pue
‘51Seq |BNUUE UB UO P31oNpuod aq ||1m Sujulel) siy) ‘saunpadzosd Suisiedpuny Juaind
01 spiedau ul sjedipulid [00Y2s ||e paules] sey uoneziuesio ay ‘STOZ ‘O aunf Jo sy

‘sainpadold Buisielpuny yum

asuel|dwod aJnsua 01 JJels s ules] Aj|enuue os|e p|noys

uoj1epunod ay] ‘swJoj Junod-ysed uo syo-udis pue

susodap jueq Jo ssaujjswil 0} spiedal yum Ajeidadsa

‘lenuew Sujjunodde s} Ul saunpadold Suisiespuny

9y1 Mmo||04 Jels AWapede 1ey] 2JNsuUd pjnoys uollepuno
3Y3 ‘Ssled sajWspeIR Y3 1Byl spuny 9yl pJendsjes o] TT

pajawa|duwi) Ajin4

pajuawsa|dwi Ajjng

‘s|seq
Alyluowiq e uo pamo||o) aJe sdais ||e 18yl 31NSU3 0} JapIAaLd a31AI3S 3140 X Ieq
241 yum syIom pue ‘ainpadsold ysap |jolAed ayl pajuswa|dwi sey uoljeziuesio ay|

'ss920.d jjoiAed ay ui a8e}s yoea je malndl jeyl
10 UOI1RIUAWINIOP puB M3tA3L Buiinbal Jo saunpasolsd
3|S3p MBU S JudwS|dwi 0} SNUITUOD PINOYS UOI}epUNO4
ay1 ‘ssanoud |jolAed ay) o3 pale|al sanljigisuodsal

21941 Buneaw Joy d|geiunodde Juswadeuew su pjoy o 0T

ajeq
uonejusawajduy
paadxy

smels

asuodssy erjoudepy

uollepuswiwioday

YSET-YTOT Moday
SUOIIEPUBWILIO0I]Y S,J0lpNY 21B]1S EIUIOM|ED)
sjooyds aljqnd etjouseln




	Agenda
	Minutes for Board Meeting on 02-11-16
	II A SPSA MSA4,6,SD.pdf
	II B Employment Contract Changes to 10 month agreements.pdf
	II C Benefits Broker Service.pdf
	II D 2015-16 Second Interim Report for MSA 1-8.pdf
	II E Policies and Procedures Manual Changes - PUR107 Bidding Requirements.pdf
	II F MSA SC Educator Effectiveness Spending Plan - Final Doc.pdf
	II G Teachers Compensation Analysis 2016-17 (3.0).pdf
	III B Assessment of Back Office Service Provider.pdf
	IV A January 2016 Financial Update.pdf
	IV B Academic Board Report.pdf
	IV C Update on State Audit Recommendations.pdf

