
Magnolia Public Schools

Regular Board Meeting

Date and Time

Thursday August 7, 2025 at 5:30 PM PDT

Location

Home Office: 250 E. 1st Street, Suite 1500, Los Angeles, CA 90012

Access to the Board Meeting
Teleconferencing locations are provided at each Magnolia Science Academy school site:

• Magnolia Science Academy-1 (18238 Sherman Way, Reseda, CA 91335)
• Magnolia Science Academy-2 (17125 Victory Blvd, Van Nuys, CA 91406)
• Magnolia Science Academy-3 (1254 E Helmick St, Carson, CA 90746)
• Magnolia Science Academy-4 (11330 W Graham Place, Los Angeles, CA 90064)
• Magnolia Science Academy-5 (18238 Sherman Way, Reseda, CA 91335)
• Magnolia Science Academy-6 (745 S. Wilton Ave, Los Angeles, CA 90005)
• Magnolia Science Academy-7 (18355 Roscoe Boulevard, Northridge, CA 91325)
• Magnolia Science Academy-8 (6411 Orchard Ave, Bell, CA 90201)
• Magnolia Science Academy-Santa Ana (2840 W 1st Street, Santa Ana, CA 92703)
• Magnolia Science Academy-San Diego (6525 Estrella Ave, San Diego, CA 92120)
• Magnolia Science Academy-Orange County Office (3100 E Miraloma Ave., Suite 210, Anaheim, CA

92806)

Any interested parties or community members from remote locations may attend the meeting at any Magnolia
Science Academy school, or the addresses where Board Members are joining from.

• 2460 W Bayshore Rd, Apt 6, Palo Alto, CA 94303 (Dr. Umit Yapanel)
• 6525 Estrella Ave, San Diego, CA 92120 (Dr. Salih Dikbas)
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Dialing information for this meeting is included below:
Dial in: 1-669-444-9171
Meeting ID: 978 5606 4990 - Passcode: 021250
Zoom: https://zoom.us/j/97856064990?pwd=MHhBZCtGT0xEMlZpNEZQZVJ3RDBPZz09

Accessibility
In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public Schools may
furnish reasonable auxiliary aids and services to qualified individuals with disabilities. Members of the public who
need special accommodations or translation are strongly encouraged to contact Magnolia Public Schools at
least 24 hours in advance of the Board meeting so assistance can be assured. Please contact Jennifer Lara at
213-628-3634 or email jlara@magnoliapublicschools.org with such requests.

Any public records relating to an agenda item for an open session which are distributed to all, or a majority of all,
of the Board Members shall be available for public inspection.

Public Comment Procedures
Magnolia Public Schools greatly values public comment during Board meetings. For members of the public who
would like to speak, please fill out the Public Speaker Form which can be accessed at
magnoliapublicschools.org, there will also be speaker cards to be filled out prior to the beginning of the meeting.
By law, the Board is only allowed to discuss or take action on items listed on the agenda. The Board may, at its
discretion, refer a matter to MPS staff or add the issue to a future board meeting date for discussion. Public
speakers are limited to three (3) minutes and speakers with interpreters up to six (6) minutes.

Please note that the agenda presenting times for when that item will be discussed, or taken action on, is subject
to change on the day of the Board meeting to accommodate public speaker times indicated above.

For any questions regarding this meeting please email board@magnoliapublicschools.org or call (213) 628-3634
ext. 21101.

Board Members:
Mr. Mekan Muhammedov, Chair
Ms. Sandra Covarrubias, Vice-Chair
Dr. Umit Yapanel
Dr. Salih Dikbas
Ms. Diane Gonzalez

Student Board Member:
Ms. Sofia Perez

2 of 5Powered by BoardOnTrack 22  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM

https://zoom.us/j/97856064990?pwd=MHhBZCtGT0xEMlZpNEZQZVJ3RDBPZz09
mailto:jlara@magnoliapublicschools.org
https://magnoliapublicschools.org/apps/pages/index.jsp?uREC_ID=325066&type=d&pREC_ID=612585
mailto:board@magnoliapublicschools.org


CEO & Superintendent:
Mr. Alfredo Rubalcava

Agenda

Purpose Presenter Time

I. Opening Items 5:30 PM

Opening Items

A. Call the Meeting to Order 1 m

B. Pledge of Allegiance 1 m

C. Record Attendance and Guests 1 m

D. Approval of Agenda Vote 1 m

E. Public Comments 3 m

F. Announcements - CEO & Superintendent, Board,
Student Board Member

5 m

G. Approval of Minutes from MPS Regular Board
Meeting - July 10, 2025

Approve
Minutes

1 m

II. Closed Session 5:43 PM

A. Public Announcement of Closed Session FYI 1 m

B. Conference with Legal Counsel – Anticipated
Litigation

10 m

Initiation of litigation pursuant to §54956.9(c): 1 case

C. Conference with Real Property Negotiations (§
54956.8)

15 m

Property: 1115-1125 Lillian Way, 6331-6363 Santa Monica Boulevard, 6325 Santa
Monica Boulevard, Los Angeles, CA
Agency Negotiation: Alfredo Rubalcava
Negotiating Parties: Magnolia and Current Owner of Property
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Purpose Presenter Time

Under Negotiation: Terms of Potential Purchase including Price

D. Public Employee Discipline/Dismissal Release (§
54957)

20 m

E. Report Out of Closed Session FYI 1 m

III. Action Items 6:30 PM

A. Approval of Revised 2025-26 Adopted Budgets
for Magnolia Science Academy-1, Magnolia
Science Academy-Santa Ana & Magnolia
Science Academy-Orange County

Vote Steve Budhraja 10 m

B. Approval of Board Resolution for Magnolia
Science Academy-1 for Elimination of Position(s)
for the Improvement of Educational Programs for
Students

Vote Fiorella Del Carpio 5 m

C. Approval of Board Resolution for Magnolia
Science Academy-Santa Ana for Creation and
Elimination of Position(s) for the Improvement of
Educational Programs for Students

Vote Fiorella Del Carpio 5 m

D. Approval of Board Resolution for Magnolia
Science Academy-Orange County for Creation
and Elimination of Position(s) for the
Improvement of Educational Programs for
Students

Vote Fiorella Del Carpio 5 m

E. Approval of Material Revision Board Resolutions
for Magnolia Science Academy-4 and Magnolia
Science Academy-6

Vote Andrew Zarnich 5 m

F. Approval of Charter Renewal Board Resolution
for Magnolia Science Academy-4

Vote Andrew Zarnich 5 m

IV. Information/Discussion Items 7:05 PM

A. Ethics Training & Brown Act Training Discuss YM&C 120 m

B. Enrollment Update Discuss Brenda Olivares 10 m
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Purpose Presenter Time

V. Action Items 9:15 PM

A. Approval of Change Order #12 – Dry Utilities for
the Magnolia Science Academy-5 Project

Vote Patrick Ontiveros 5 m

B. Approval of Financing Agreement Between
Magnolia Public Schools and Customers Bank

Vote Steve Budhraja 10 m

C. Approval of Charter School Facility Program
Application by MPS on Behalf of Magnolia
Science Academy-2, 3, 4, 5, 6, 7 and Orange
County

Vote Patrick Ontiveros 5 m

D. Approval of MPS Transportation Policy Vote Suat Acar 5 m

E. Approval of MPS Safety Manual & Injury Illness
Prevention Program (IIPP)

Vote Suat Acar 5 m

F. Approval of Updated 2025-26 English Learner
(EL) Master Plan

Vote Katie Mann 5 m

G. Approval of EPI Construction to Provide Parking
Lot Improvement Services for Magnolia Science
Academy-1

Vote Patrick Ontiveros 5 m

H. Approval of the Revised General Employee
Evaluation Protocol

Vote David Yilmaz 5 m

I. Approval of Selection of Vendor(s) for Special
Education Instruction and Related Services

Vote Gokhan Serce 5 m

VI. Closing Items 10:05 PM

A. Adjourn Meeting 1 m

5 of 5Powered by BoardOnTrack 5  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



Coversheet

Approval of Minutes from MPS Regular Board Meeting - July 10,
2025

Section: I. Opening Items
Item: G. Approval of Minutes from MPS Regular Board Meeting - July 10, 2025
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Board Meeting on July 10, 2025
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Magnolia Public Schools

Minutes

Regular Board Meeting

Date and Time
Thursday July 10, 2025 at 5:00 PM

Location
Home Office: 250 E. 1st Street, Suite 1500, Los Angeles, CA 90012

Board Members:
Mr. Mekan Muhammedov, Chair
Ms. Sandra Covarrubias, Vice-Chair
Dr. Umit Yapanel
Dr. Salih Dikbas
Ms. Diane Gonzalez

Student Board Member:
Ms. Sofia Perez

CEO & Superintendent:
Mr. Alfredo Rubalcava

Directors Present
D. Gonzalez (remote), M. Muhammedov, S. Dikbas, U. Yapanel (remote)

Directors Absent
S. Covarrubias

Guests Present
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J. Lara

I. Opening Items

M. Muhammedov called a meeting of the board of directors of Magnolia Public Schools to
order on Thursday Jul 10, 2025 at 5:44 PM.

Board, staff and guests conducted the pledge of allegiance.

Refer to the attendance information recorded above. S. Perez, Student Board Member,
was present at the meeting.

M. Muhammedov made a motion to approve the agenda as presented.
D. Gonzalez seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. Muhammedov Aye

D. Gonzalez Aye

U. Yapanel Aye

S. Covarrubias Absent

S. Dikbas Aye

No public comments were made at this time.

S. Perez, Student Board Member, announced her excitement to join her first Board
Meeting as the Student Board Member. Board Members welcomed her.

M. Muhammedov made a motion to approve the minutes from Regular Board Meeting on
06-26-25.
S. Dikbas seconded the motion.
The board VOTED to approve the motion.

Roll Call

U. Yapanel Aye

Call the Meeting to OrderA.

Pledge of AllegianceB.

Record Attendance and GuestsC.

Approval of AgendaD.

Public CommentsE.

Announcements - CEO & Superintendent, Board, Student Board MemberF.

Approval of Minutes from MPS Regular Board Meeting - June 26, 2025G.
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Roll Call

S. Covarrubias Absent

S. Dikbas Aye

D. Gonzalez Aye

M. Muhammedov Aye

M. Muhammedov made a motion to approve the minutes from Special Board Meeting on
06-26-25.
S. Dikbas seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Dikbas Aye

U. Yapanel Aye

M. Muhammedov Aye

S. Covarrubias Absent

D. Gonzalez Aye

II. Closed Session

M. Muhammedov, Board Chair, announced that the Board will be going into closed
session to discuss conference with legal counsel on anticipated litigation, conference with
real property negotiations, and public employee performance evaluation for the CEO &
Superintendent.

Item was discussed in Closed Session.

Item was discussed in Closed Session.

Item was discussed in Closed Session.

M. Muhammedov, reported at 6:59pm that on the item of conference with legal counsel
on anticipated litigation, the Board took no action deligated staff to take necessary
actions. On the item of conference with real property negotiations, the Board took no
action guided staff on next steps. On the item of public employee performance evaluation

Approval of Minutes from MPS Special Board Meeting - June 26, 2025H.

Public Announcement of Closed SessionA.

Conference with Legal Counsel – Anticipated LitigationB.

Conference with Real Property Negotiations (§ 54956.8)C.

Public Employee Performance Evaluation (§ 54957) - Title: CEO & SuperintendentD.

Report Out of Closed SessionE.
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for the CEO & Superintendent, the Board will report and take action during the action item
on the agenda for the approval of CEO contract.

III. Consent Items

S. Dikbas made a motion to approve the MPS 2025-26 Student/Parent Handbook.
M. Muhammedov seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. Gonzalez Aye

U. Yapanel Aye

S. Covarrubias Absent

S. Dikbas Aye

M. Muhammedov Aye

M. Muhammedov made a motion to approve the Resolution to Establish an Enterprise
Fund for Magnolia Science Academy–Orange County.
S. Dikbas seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Covarrubias Absent

M. Muhammedov Aye

D. Gonzalez Aye

S. Dikbas Aye

U. Yapanel Aye

M. Muhammedov made a motion to approve the Resolution to Establish a Charter
Number for Magnolia Science Academy–Orange County.
D. Gonzalez seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Covarrubias Absent

D. Gonzalez Aye

S. Dikbas Aye

U. Yapanel Aye

M. Muhammedov Aye

IV. Action Items

Approval of MPS 2025-26 Student/Parent HandbookA.

Approval of Board Resolution to Establish a Charter Schools Enterprise Fund for
Magnolia Science Academy-Orange County

B.

Approval of Board Resolution to Establish a District Number for Magnolia Science
Academy-Orange County

C.
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A. Zarnich, Director of Charter Petitions and Reporting, reported on the submission of the
authorization for the submission of the Material Revision for Magnolia Science Academy
(MSA)-4 to the Los Angeles Unified School District (LAUSD). He reported on the process
and the call for action that triggered this submission which relates to the relocation of the
school and enrollment change. Board Members expressed their excitement for this
upcoming change.
M. Muhammedov made a motion to approve the resolution authorizing the submission of
a Material Revision to the Los Angeles Unified School District for Magnolia Science
Academy 4 and grant authority to the CEO & Superintendent to sign and submit the
Material Revision application and all related documents.
S. Dikbas seconded the motion.
The board VOTED to approve the motion.

Roll Call

U. Yapanel Aye

D. Gonzalez Aye

S. Covarrubias Absent

S. Dikbas Aye

M. Muhammedov Aye

M. Wittek, Director of Student Services, reported that the Board was updated on this
policy as an informational item at an earlier board meeting. She added that the policy is in
line with the new California state law which the cell phone policy would help lower
distractions that takes students away from learning. Additionally, she added that
educational partners were engaged for input and legal counsel assisted in its draft. She
went over the components of the policy. Board Members questions were addressed by
staff. S. Perez, Student Board Member, voiced approval for the plan in place.
S. Dikbas made a motion to approve Magnolia Public Schools (MPS) Electronic Devices
and Cell Phone Policy and for staff to proceed with updating the 2025-26 MPS
Student/Parent Handbook and website with that policy.
M. Muhammedov seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Dikbas Aye

U. Yapanel Aye

D. Gonzalez Aye

S. Covarrubias Absent

M. Muhammedov Aye

Approval of Material Revision Board Resolution for Magnolia Science Academy-4A.

Approval of MPS Electronic Devices and Cell Phone PolicyB.

Approval of Proposed Pilot: The Commons - Student Cell Phone Use Solution App
for Magnolia Science Academy-1 and 5

C.
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M. Wittek, Director of Student Services, reported that part of the diligence in the
implementation of the cell phone policy was looking at options on how to keep students
safe while also focusing on the learning environment and upholding the policy. She
added that the ask is to approve the digital application, The Commons, to pilot it at
Magnolia Science Academy (MSA)-1 and MSA-5. She reported on the usage and tools of
the application that would benefit the execution of the policy while also aligning with the
California Ed Code. She also added that this would involve parents and educational
partners. Board Members questions were addressed by staff and representatives of, The
Commons, Julia and Shanon.
S. Dikbas made a motion to approve the proposed pilot of: The Commons – Student Cell
Phone Use Solution App for Magnolia Science Academy-1 & 5 for the 2025-2026 school
year.
M. Muhammedov seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Dikbas Aye

D. Gonzalez Aye

M. Muhammedov Aye

S. Covarrubias Absent

U. Yapanel Aye

M. Wittek, Director of Student Services, reported that the Board last approved this policy
back in 2020. She went over the updates to the Suicide Prevention Policy that came post-
pandemic. She added that in addition to a Crisis team that would be at the Home Office
level, she is working with Departments to ensure the expectations on staff training is
aligned and that the requirements to the students' identification cards and auto reply
emails with resources are added.
M. Muhammedov made a motion to approve Magnolia Public Schools (MPS) Suicide
Prevention Policy and for staff to proceed with updating the 2025-26 MPS Student/Parent
Handbook and website with that policy.
S. Dikbas seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. Gonzalez Aye

U. Yapanel Aye

M. Muhammedov Aye

S. Covarrubias Absent

S. Dikbas Aye

Approval of MPS Suicide Prevention PolicyD.

Approval of Board Resolution to Delegate Authority to CEO for Organizational
Restructuring Decisions for MPS Network

E.
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F. Del Carpio, Chief People Officer, reported on the limited authority to the CEO &
Superintendent to make staffing decisions such as creating, eliminating, and reclassifying
positions within the Board approved budgets. She added that this is to support timely
response to staffing needs across MPS network. She added within the resolution, there is
no authority for staff to use reserves or approve major restructuring without Board
approval. Staffing changes must align to the mission, stay within the approved budget,
and be vetted by the executive team. Board voiced their opinions on the process and to
ensure transparency.
M. Muhammedov made a motion to approve the resolution to delegate limited authority to
the CEO/Superintendent to approve staffing changes (creation, elimination, or
reclassification of positions) within approved budgets, supported by a systematized
workflow and transparent reporting mechanisms.
S. Dikbas seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. Muhammedov Aye

D. Gonzalez Aye

S. Covarrubias Absent

U. Yapanel Aye

S. Dikbas Aye

K. Jimenez, Assistant Facilities Project Manager, reported on the change order for the
Magnolia Science Academy(MSA)-5 project. She reported that the change order would
assist with keeping the project on schedule on time. In addition staff and Gateway would
continue to monitor the work carefully. She went over the breakdown of the change order
costs. M. Muhammedov, Board Chair, added that he was briefed on this item by staff as
the Chair of the Audit/Facilities Committee, and added that what was presented was
thoroughly checked and that the changes are needed for the project to continue.
M. Muhammedov made a motion to approve Change Order #011 from Pro-Craft
Construction, Inc. in the amount of Two Hundred Eighty-Eight Thousand Seven Hundred
Sixty-Two and 04/100 Dollars ($288,762.04) for the MSA-5 7111 Winnetka Ave. project
(the “Project”).
S. Dikbas seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Dikbas Aye

U. Yapanel Aye

S. Covarrubias Absent

D. Gonzalez Aye

M. Muhammedov Aye

Approval of CCDB-2 Magnolia Science Academy-5 ProjectF.

G.
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K. Jimenez, Assistant Facilities Project Manager, reported on Zingo Construction to do
tenant improvement project at the 412 Anaheim site where Magnolia Science Academy-
Orange County will be. She went over the request for proposal (RFP) process and the
proposals received. She reported that the selection committee determined that Zingo was
the best option for the project. She added that the time for completion would be by the
end of July. Board Members questions were addressed by staff.
M. Muhammedov made a motion to approve the selection of Zingo Construction to
perform tenant improvements at 412 W. Carl Karcher Way, Anaheim, CA 92801 (the
“Project”) for a total base fee of $202,100. In addition, staff recommends the inclusion of
a 10% contingency ($20,210) to cover any unforeseen expenses that may arise during
the project, bringing the total project authorization to $222,310.
S. Dikbas seconded the motion.
The board VOTED to approve the motion.

Roll Call

D. Gonzalez Aye

M. Muhammedov Aye

S. Dikbas Aye

U. Yapanel Aye

S. Covarrubias Absent

M. Muhammedov, Board Chair reported: "Regarding the CEO contract approval, I am
legally required to publicly disclose the terms of any employment contract or addendum
affecting the CEO. The proposed Addendum sets a new annual base salary of $281,500.
All other terms of the CEO’s employment remain as stated in the 2024 Employment
Agreement. If approved today, the CEO’s total compensation will be as follows,
retroactively effective for July 1, 2025: (1) Two years remaining on a three year term of
employment; (2) A work schedule of a minimum of 246 days annually; (3) An annual base
salary of $281,500 for the 2025-2026 school year; (4) Sick Leave, 48 hours of which will
be frontloaded, with the rest to accrue over the year; (5) Vacation leave to accrue at the
rate of 20 days per year; (6) Two floating holidays per year; (7) $22,594.44 toward annual
health benefit premiums; (8) Basic term life insurance and long-term disability insurance
as provided to other MPS employees; (9) Reimbursement of up to $1,000 per year for
professional membership and dues; (10) Up to $5,000 per year for tuition repayment
assistance; (11) $51,856.56 in mandatory contributions to CalSTRS.
I would also note that the annual salary is in keeping with the compensation comparability
study adopted by the Board on June 26, 2025.”

The Board voiced that it has been a pleasure to work alongside A. Rubalcava, CEO &
Superintendent. Voiced that this year has been a lot of growth, challenges and

Approval of Tenant Improvement Project Proposal for Magnolia Science Academy-
Orange County Anaheim at 412 W Carl Karcher Way Anaheim, CA 92801

Public Read Out of CEO CompensationH.

Approval of CEO ContractI.
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accomplishments. A. Rubalcava, thanked everyone at Magnolia the accomplishments
and testament of everyone.
M. Muhammedov made a motion to approve the addendum to the fixed-term employment
agreement for Alfredo Rubalcava, CEO & Superintendent of Magnolia Public Schools
effective retroactive to July 1, 2025.
D. Gonzalez seconded the motion.
The board VOTED to approve the motion.

Roll Call

M. Muhammedov Aye

U. Yapanel Aye

S. Dikbas Aye

D. Gonzalez Aye

S. Covarrubias Absent

V. Information/Discussion Items

F. Cristerna-Adame, Senior Project Director of Growth & Expansion, provided detailed
updates on the enrollment across all Magnolia school sites. In addition she went over the
enrollment for the new Anaheim and Placentia Yorba Linda sites. M. Rowel founding
Principal at Magnolia Science Academy(MSA)-Orange County added that they
onboarded staff and are continuing the growing momentum and energy to continue
increasing enrollment. F. Cristerna-Adame added that they have Open Houses every
Saturday for the MSA-Orange County schools both in-person and virtual. A. Rubalcava,
CEO & Superintendent, clarified that both Magnolia Science Academy-Orange County
Anaheim and Magnolia Science Academy-Orange County Placentia Yorba Linda are both
located in the city of Anaheim to clear the confusion. Board Members questions were
addressed by staff and voiced concern for the low enrollment count of the MSA-Orange
County schools. Staff added they will continue to bring more information and updates to
future board meetings and are working with staff to ensure diligence on enrollment and
budget.

VI. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:19 PM.

Respectfully Submitted,
M. Muhammedov

Enrollment UpdateA.

Adjourn MeetingA.

9 of 9Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Minutes - Thursday July 10, 2025 at 5:00 PM

115  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



Coversheet

Approval of Revised 2025-26 Adopted Budgets for Magnolia
Science Academy-1, Magnolia Science Academy-Santa Ana &

Magnolia Science Academy-Orange County

Section: III. Action Items
Item: A. Approval of Revised 2025-26 Adopted Budgets for Magnolia Science
Academy-1, Magnolia Science Academy-Santa Ana & Magnolia Science Academy-Orange County
Purpose: Vote
Submitted by:
Related Material:
III_A_Revised 2025-26 Budgets for MSA-1, Santa Ana, & Orange County.pdf
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Agenda Item: III A: Action Item 

Date: August 7, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board 
of Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): Steve Budhraja Ed.D, Chief Financial Officer 

RE: Approval of Revised 2025-26 Adopted Budgets for Magnolia Science Academy-1 (MSA-1), 
Magnolia Science Academy – Santa Ana (MSA-SA) and Magnolia Science Academy-Orange 
County (MSA – OC) 

 
Action Proposed: 
 
I move that the Board approve the revised 2025-26 Adopted Budgets for Magnolia Science 
Academy-1 (MSA-1), Magnolia Science Academy – Santa Ana (MSA (SA) and Magnolia Science 
Academy-Orange County (MSA – OC). 
 
 
Purpose:  

Education Code Section 42127(h) calls for the public review of any revisions to revenues or 
expenditures that a local educational agency (LEA) makes within 45 days of the enactment of the 
State Budget. The Governor signed the 2025-26 Budget Act, Assembly Bill 121, on June 27, 
2025, which is the day after the MPS Governing Board approved the 2025-26 Adopted Budget 
for all MPS schools.  

The 45th calendar day falls on Monday, August 11, 2025, which is the deadline to make public 
any local budget revisions for revenues and expenditures to reflect the Budget Act. The 45-
day revision is also an opportunity for LEAs including MPS to update expenditures, such as 
personnel expenditures that may have changed as a result of resignations, retirements, or the 
filling of vacancies. 
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Budget Implications:  

The Budget implications have been highlighted in the Exhibits as noted below. 
 
 
Exhibits: 
 

● Revised 2025-26 Adopted Budget for MSA 1 
● Revised 2025-26 Adopted Budget for MSA Santa Ana 
● Revised 2025-26 Adopted Budget for MSA Orange County 
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MSA 1 
 
Based on updated enrollment data, the budget projections have been revised for both revenues 
and expenditures for the 2025-26 school year. MSA 1’s original enrollment was projected to be 
767 students and is now projected to be 717 students resulting in the decline of revenues as noted 
below.  
 

• Reductions in revenues of approximately $797k due to loss of 50 students 
• Staffing and other reductions of approximately $442k have been made to address any 

potential deficit spending. Most of the personnel reductions were the result of eliminating 
positions that have remained vacant. 

• MSA 1 maintains a balanced budget and is projecting an operating surplus of 
approximately $21k for the 2025-26 school year. 
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MSA Santa Ana 
 
Based on updated enrollment data, the budget projections have been revised for both revenues 
and expenditures for the 2025-26 school year. MSA Santa Ana’s original enrollment was 
projected to be 545 students and is now projected to be 596 students resulting in additional 
revenues and expenses as noted below.  
 

• Increased revenues of approximately $807k due to the addition of 51 students 
• There are some additions to staffing and other expenses of approximately $744k to 

support the additional expenses for the new students 
• MSA Santa Ana maintains a balanced budget and is projecting an operating surplus of 

approximately $88k for the 2025-26 school year. 
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MSA Orange County 
 
Based on updated enrollment data, the budget projections have been revised for both revenues 
and expenditures for the 2025-26 school year. MSA Orange County’s original enrollment was 
projected to be 280 students when the Budget was presented to the Board on June 26, 2025. The 
revised budget has been updated to include the loss of revenues as noted below.  
 

• Revenues reductions of approximately $1.81 million due to revised enrollment 
projections resulting in the loss of 140 students. 

• Reductions to staffing and other expenses of approximately $1.05 million have been 
made to reduce operating deficit. 

• MSA Orange County is now projecting an operating deficit of approximately $643k for 
the 2025-26 school year. 

• We will need to carefully monitor all enrollment and expenses during the school year to 
address deficit spending.  
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Coversheet

Approval of Board Resolution for Magnolia Science Academy-1 for
Elimination of Position(s) for the Improvement of Educational

Programs for Students

Section: III. Action Items
Item: B. Approval of Board Resolution for Magnolia Science Academy-1 for
Elimination of Position(s) for the Improvement of Educational Programs for Students
Purpose: Vote
Submitted by:
Related Material: III_B_Board Resolution MSA-1.pdf
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Agenda Item: III B: Action Item 

Date: August 7, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of 
Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): Fiorella Del Carpio, Chief People Officer 
Brad Plonka, Principal at Magnolia Science Academy-1 

RE: Approval of Board Resolution for Elimination of Position(s) for Magnolia Science Academy-1 
(“MSA-1”) for the Improvement of Educational Programs for Students 

Action Proposed: 

I move that the Board approves the board resolution for elimination of positions for MSA-1 to 
improve the school educational programs for students. 

Purpose: 

This report proposes staffing adjustments at MSA-1 to align updated enrollment projections and 
overall staffing needs for the upcoming school year. The proposed changes include: 

● The elimination of one (1) full-time Campus Aide position.
● The elimination of two (2) full-time Paraprofessionals positions.
● The elimination of one (1) full-time Custodian position.
● The elimination of one (1) full-time PE teacher position
● The elimination of one (1) full-time College Counselor position.

Budget Implications: 

The above noted reductions to positions were needed in order to balance the School’s Budget for 
the 2025-26 school year. We note that this is a proposed elimination of positions that have been 
vacant and as a result there will not be any specific staff members that will be affected. We will 
review the MSA 1 Budget to include updated enrollment, revenues and expenditures and provide 
additional information as part of the school’s 2025-26 First Interim Report to be presented to the 
board in December 2025. 
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Exhibits: 
 

● Board Resolution #20250807-1 
● MSA-1 Organizational Chart 
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Resolution #20250807-1 

MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION 

RESOLUTION 

 ELIMINATION OF POSITIONS FOR  
FOR MAGNOLIA SCIENCE ACADEMY-1 (“MSA-1”) FOR THE IMPROVEMENT OF 

EDUCATIONAL PROGRAMS FOR STUDENTS 

WHEREAS, Magnolia Educational & Research Foundation (“MERF”) is a non-profit 
organization operating public charter schools in Southern California; and 

WHEREAS, MERF is committed to providing high-quality educational programs that 
support student achievement and are responsive to school-site enrollment trends and resource 
capacity; and 

WHEREAS, MSA-1 has undergone an evaluation of its staffing structure based on 
updated enrollment projections and the overall needs of the academic program for the 
2025–2026 school year; and 

WHEREAS, MSA-1 leadership, in consultation with the MPS Home Office, has 
determined that certain positions may be eliminated in order to streamline operations, improve 
instructional efficiency, and reallocate resources to areas of higher need; and 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of MERF (the 
“Board”) that: 

1. MSA-1 will eliminate one (1) full-time Campus Aide position.
2. MSA-1 will eliminate two (2) full-time Paraprofessionals positions.
3. MSA-1 will eliminate one (1) full-time Custodian position.
4. MSA-1 will eliminate one (1) full-time PE teacher position
5. MSA-1 will eliminate one (1) full-time College Counselor position.
6. These changes will become effective immediately. The CEO is hereby directed by

the Board to take all actions necessary to effectuate this Resolution.

PASSED AND ADOPTED by the Board this 7th day of August, 2025, by the following 
vote: 

AYES:​

NOES:​​

RECUSE: 
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Resolution #20250807-1
Elimination of Positions for MSA-1 for the Improvement of Educational Services for Students 

ABSENT: 

The undersigned Board Chair does hereby certify that the foregoing is a full, true, and correct 
copy of the Resolution adopted by the said Board at its meeting on the above date and by the 
vote above stated, which resolution is on file in the office of MERF. 

______________________________ 
Board Chair 
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BRAD PLONKA

Principal (MSA1)

88 9

ALEJANDRO DANTE
GUTIERREZ

Facility Manager

5 Page 2 >>

JASON MERTELL

Dean of Students
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JESSICA CAMACHO

Instructional Coach

JANET TRAN

Office Manager
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JESSICA GARCIA
MERCADO

Dean of Students

2 Page 13 >>

MARIA ZAMBRANO
(HELLSTROM)

Office Manager

FRANK BIDAK

Dean of Academics
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AZNIV FOTOLYAN

Assistant Principal
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JOHN GURCAN TERZI

Assistant Principal
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ALEJANDRO DANTE
GUTIERREZ

Facility Manager

5

VILMA GLORIA
CISNEROS DE

PORTILLO

Custodian

JONATHAN GUEVARA

Custodian

ESTEBAN RAMIREZ

Custodian

IRIS SEMELI BONILLA

Custodian

FERNANDO AHUACTZIN
AVILA

Custodian
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JANET TRAN

Office Manager

3

JESSICA GOMEZ

Administrative Assistant

LILIANA GARCIA

Office Clerk

MARITZA BARRAGAN

Office Clerk
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AZNIV FOTOLYAN

Assistant Principal

26 8

EBONY GARRET

College Counselor

STEPHANIE ELIZABETH
MORA

Title I English Teacher

TALINE ESSER

Psychologist
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YASMEEN KAPLAN

Title I Teacher & Coordinator
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JESICA GREEN

Education Specialist
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SUNNY YOOSUN JUNG

Art Teacher
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ERIK ANDERSON

Social Science Teacher
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DARLENE NICOLAS

Title I Teacher & Coordinator
(Expected 8.6.25)
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TALINE ESSER

Psychologist

1

KEVIN GUZMAN

Mental Health Support
Provider
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JESICA GREEN

Education Specialist

4

HUGO LOZA-JAIMES

Behavior Implementation
Interventionist & Coach

DAMARIS SERNA

Education Specialist

MICHELLE IBARRA

Sped Aide

JACQUELINE FLORES

Education Specialist
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ERIK ANDERSON

Social Science Teacher

3

BRIAN PALACIOS

Social Science Teacher

GLENDA MENJIVAR

Social Science Teacher

ARIANA TORANZO

Social Studies Teacher
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YASMEEN KAPLAN

Title I Teacher & Coordinator

6

SHARA ISKAKOVA

Math Teacher

VALENTINE DANG

Science Teacher

AYSE PALA

Math Teacher

CHRISTINA LUC

Math Teacher

BRIDGETT BURGESS

Science Teacher

FILIS DENIZ

Science Teacher
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SUNNY YOOSUN JUNG

Art Teacher

1

LORI FRIEDLANDER

Art Teacher
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DARLENE NICOLAS

Title I Teacher & Coordinator
(Expected 8.6.25)
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MARIAM BUDAGYAN

English Teacher

SERRA KOYSHMAN

English Teacher

VICTORIA ROONEY

English Teacher
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JASON MERTELL

Dean of Students

7 5

CHRISTOPHER
MARTINEZ

Campus Aide

GAGE SNOOK

Athletic Director & PBIS
Coordinator
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NIKOLAY AZIZBEKYAN
BAGRAMYAN

Campus Aide

ABRIL ZAVALA

Campus Aide

RACHEL MICALELA
ESTRADA

Campus Aide
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GAGE SNOOK

Athletic Director & PBIS
Coordinator

2

Ethan Arroyo

Afterschool Coach

Andrew Gauthier

Afterschool Coach
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JESSICA GARCIA
MERCADO

Dean of Students

2

YANIRA JIMENEZ

Discipline Coordinator

CHRISTOPHER JAMES
GORDON

Campus Supervisor
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FRANK BIDAK

Dean of Academics

23 7

Kerry Teague

Physical Education Teacher
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CIDERIO FLORES

Spanish Teacher
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CAROLYN TALCOTT

ELA & EL Program
Coordinator
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FARISHAD BASHEER
AHAMED

Computer Science Teacher
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PAUL SILVA

Math Teacher
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HECTOR ROMERO

Social Science Teacher
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MESUT DENIZ

Science Teacher

2 Page 18 >>

Confidential - Property of Magnolia Public Schools Page 14 of 234400  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



<< Page 14

Kerry Teague

Physical Education Teacher

3

LAWRANCE MATHEW
SARENANA

Teacher Aide

DEVIN ENGLE

Physical Education Teacher

VACANT

Physical Education Teacher
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CAROLYN TALCOTT

ELA & EL Program
Coordinator

3

FREDDY GARCIA

English Teacher

BIRUTE MIKULEVICIUTE

English Teacher

JARED STONE

English Teacher
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PAUL SILVA

Math Teacher

2

STEVEN NGUYEN VO

Math Teacher

NORLINA AUN

Math Teacher
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MESUT DENIZ

Science Teacher

2

DOUGLAS SMITH

Science Teacher

ELIF SAHIN

Science Teacher
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CIDERIO FLORES

Spanish Teacher

1

STEPHANE REYNAUD

Spanish Teacher
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FARISHAD BASHEER
AHAMED

Computer Science Teacher

2

GREG COLLINS
GILLILAND

Computer Science Teacher

ALPASLAN AKINCI

Computer Science Teacher

Confidential - Property of Magnolia Public Schools Page 20 of 23446  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



<< Page 14

HECTOR ROMERO

Social Science Teacher

3

DANIEL ABURTO

Social Science Teacher

DANIEL MASON ARNOLD

Social Science Teacher

ARIANA TORANZO

Social Studies Teacher
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JOHN GURCAN TERZI

Assistant Principal

13 8

PRISCILLA GARCIA

College Counselor

JULIAN BRYCE LOPEZ

IT Manager

KAYLEE DEAN SMITH

School Counselor

MARIAJOSE JENNIFER
OLANDES

Family Success Coordinator

HECTOR QUIJADA DE
LEON

ELOP Site Manager
(Expected 8.18.25)

JENNIFER OROZCO
ESQUIVIAS

Community Schools Liaison

ERGUL ACAR

Education Specialist
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DAMARIS AYALA

Community Schools
Coordinator
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ERGUL ACAR

Education Specialist

5

ROGER ESPINOZA

Sped Aide

SARKIS TERTERYAN

Education Specialist

ANTHONY RODRIGUEZ

Sped Aide

ALEX ROJAS

Sped Aide

ALEJANDRA GALLEGOS

Education Specialist
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Coversheet

Approval of Board Resolution for Magnolia Science Academy-
Santa Ana for Creation and Elimination of Position(s) for the

Improvement of Educational Programs for Students

Section: III. Action Items
Item: C. Approval of Board Resolution for Magnolia Science Academy-Santa
Ana for Creation and Elimination of Position(s) for the Improvement of Educational Programs for
Students
Purpose: Vote
Submitted by:
Related Material: III_C_Board Resolution MSA-Santa Ana.pdf
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Agenda Item: III C: Action Item 

Date: August 7, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of 
Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): Fiorella Del Carpio, Chief People Officer 
Steven Keskinturk, Principal at Magnolia Science Academy-Santa Ana 

RE: Approval of Board Resolution for Creation and Elimination of Position(s) for Magnolia 
Science Academy-Santa Ana (“MSA-Santa Ana”) for the Improvement of Educational 
Programs for Students 

 
Action Proposed: 
 
I move that the Board approves the board resolution for creation and elimination of positions for 
MSA-Santa Ana to improve the school educational programs for students. 
 
 
Purpose:  

In response to changes in student enrollment and operational needs at MSA-SA, adjustments to 
staffing have been proposed to align with instructional priorities and facility constraints. This 
report outlines key modifications in staffing that will affect the school’s operating budget for the 
2025–2026 academic year. 

Due to increased enrollment in lower grades, MSA-SA will be creating two new multiple subject 
teaching positions. These positions are intended to: 

● Due to enrollment increase, the school is adding new grade level groups. 
 

● Support the academic and social-emotional development of students in self-contained 
elementary classroom settings. 
 

● Ensure compliance with state-mandated class size limits and instructional hour 
requirements. 
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These new hires are critical to meeting the demand generated by the recent enrollment growth 
and will provide additional instructional capacity in line with MPS strategic goals. 

Lastly, as a result of facility space constraints, the recently board approved  mental health 
support provider position will be eliminated. While this decision was not made lightly, the 
school’s physical capacity does not currently support the continued allocation of space for this 
service role. 

Budget Implications: 

The school is protected to receive additional funding as a result of the additional students that 
have been added since the 2025-26 Adopted Budget that was presented to the board on June 26, 
2025. Given that the enrollment is now projected to be 596 versus the previous projection of 545 
and therefore the additional 51 students will generate additional revenue to support the addition 
of the positions noted in the report. The changes noted in the report have been incorporated into 
the MSA SA 2025-26 operating budget. We will continue to monitor enrollment, revenues and 
expenditures and provide an update to the school’s 2025-26 First Interim Report to be presented 
to the board in December 2025.  

We note that the school is projecting a balanced budget with no deficit spending as a result of 
increased enrollment that is above the amount that was incorporated into for the year as 
enrollment projections have not materialized as we had anticipated. As additional information 
becomes available, we will continue to update the budget projections and incorporate all 
adjustments into the school’s 2025-26 First Interim Report to be presented to the board in 
December 2025.   

Exhibits: 

● Board Resolution #20250807-2
● MSA-SA Organizational Chart
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Resolution #20250807-2 

MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION 

RESOLUTION 

 CREATION AND ELIMINATION OF POSITIONS FOR  
FOR MAGNOLIA SCIENCE ACADEMY-SANTA ANA (“MSA-SA”) FOR THE 

IMPROVEMENT OF EDUCATIONAL PROGRAMS FOR STUDENTS 

WHEREAS, Magnolia Educational & Research Foundation (“MERF”) is a non-profit 
organization operating public charter schools in Southern California; and 

WHEREAS, MERF  is committed to ensuring that each school site is equipped with the 
appropriate staffing to meet the academic, operational, and social-emotional needs of its 
students; and 

WHEREAS, Enrollment at MSA-SA has increased for the 2025–2026 school year, 
resulting in the need for additional classroom instructional support; and 

WHEREAS, The school’s leadership has proposed the creation of two (2) multiple 
subject teaching positions to accommodate increased student enrollment; and 

WHEREAS, Due to the site’s physical constraints, the mental health support provider 
position currently assigned to the school will be eliminated; and 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of MERF (the 
“Board”) that: 

1. MSA-SA will eliminate a part time Mental Health Support Provider position.
2. MSA-SA will add two full time Multiple Subject teaching positions.
3. These changes will become effective immediately. The CEO is hereby directed by

the Board to take all actions necessary to effectuate this Resolution.

PASSED AND ADOPTED by the Board this 7th day of August, 2025, by the following 
vote: 

AYES:​

NOES:​​

RECUSE: 

ABSENT:​

533  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



Resolution #20250807-2 
Creation and Elimination of Positions for MSA-SA for the Improvement of Educational Services for 
Students 

The undersigned Board Chair does hereby certify that the foregoing is a full, true, and correct 
copy of the Resolution adopted by the said Board at its meeting on the above date and by the 
vote above stated, which resolution is on file in the office of MERF. 

______________________________ 
Board Chair 
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SELCUK KESKINTURK

Site Director & Principal
(MSA-SA)

68 11

Admins

52 Page 2 >>

Managers

16 Page 15 >>
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Admins

52 3

ALEXANDRA ELIZABETH
BROWN

Dean of Academics

18 Page 3 >>

MELIK SAYIN

Assistant Principal
(Academics)

23 Page 6 >>

CURTISS LLOYD
PHILIPSEN

Assistant Principal (Student
Services)

8 Page 11 >>
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ALEXANDRA ELIZABETH
BROWN

Dean of Academics

18

Teachers
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Conselor

1 Page 5 >>
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Teachers

17

LUBNA ABDALLAH

English Teacher

VACANT

English Teacher

ASIYE DUMLU

Science & Biology Teacher

FEYZA AKSU

Math Teacher

Julian Cesar Orozco

Social Studies Teacher

Katrina Marie Shimasaki

English Teacher

Brent Drewette

History Teacher

ZEHRA MERCAN

Science Teacher

DOHEE AHN

Math Teacher

KEVIN LEE LITTLEFIELD

English Teacher

JUDITH NIETO

Math Teacher

IBRAHIM BAYRAKTAR

Science Teacher

JACOB CHUCKER

Social Studies Teacher

ALISHA NICOLE
VASQUEZ

English Teacher

VIEN NGUYEN

Math Teacher

JANET LE

Math Teacher

JAY ROHNKE

History Teacher
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Conselor

1

LIZBETH RAMIREZ
CHAVEZ

College Counselor

Confidential - Property of Magnolia Public Schools Page 5 of 2059  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



<< Page 2

MELIK SAYIN

Assistant Principal
(Academics)

23 15

Teachers
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Education Specialists
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Teacher Aides
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Teachers

12

VICTORIA MARIE
BERUMEN

Multiple Subject Teacher

VACANT

Multiple Subject Teacher

SARAH RENEE
CURRENT

Multiple Subject Teacher

ERICA CASTRO

Multiple Subject Teacher

CANDICE ZAKKA

Multiple Subject Teacher

BRANDON JAMES
MATTHEWS

Multiple Subject Teacher

HOLLY CATHERINE
ALEXANDER

Multiple Subject Teacher

TESSA RAE DAVIDSON

Multiple Subject Teacher

MICHAEL HAN

Multiple Subject Teacher

VANESSA MARIE
GARCIA-MUNIZ

Multiple Subject Teacher

REBECCA ANN
LAMADRID

Multiple Subject Teacher

VACANT

Multiple Subject Teacher
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Education Specialists

9 1

BRANDON RODRIGUEZ
LUNA

Psychologist
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BRANDON RODRIGUEZ
LUNA

Psychologist

8

JENNIFER ELLIS

Education Specialist

CYNTHIA OMA EVANS

Education Specialist

SUSAN KARINA
HERNANDEZ

Sped Aide &
Paraprofessional

JOHN LESTER DAVIS

Education Specialist

OBSHUY NEVAREZ

Sped Aide

ERIKA MONIQUE
GARCIA

Education Specialist

VACANT

Social Worker

AILINA WUNDERLY

Speech Therapist
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Teacher Aides

2

MARTINEZ MARIA
SALINAS

Teacher Aide

BRIYEETTE JANELY
BALTAZAR

Teacher Aide
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CURTISS LLOYD
PHILIPSEN

Assistant Principal (Student
Services)

8

Teachers
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Discipline Coordinators
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Campus Supervisors

1 Page 14 >>
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Teachers

5

KEVIN WELLBORN

Computer Science Teacher

SEDAT DOGANER

Physics and Robotics
Teacher

ELI JUBILEE NIETO

Physical Education Teacher

SPENCER ROBERT
SOLOMON

Physical Education Teacher

VACANT

Spanish Teacher
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Discipline Coordinators

2

BIANCA MACEDA

Discipline Coordinator

GABRIELA MAGANA

Discipline Coordinator
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Campus Supervisors

1

EDYT MARITZA
AGUILAR

ELOP After School
Coach/Instructor &

Supervisor
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Managers

16 8

JASON DINGLE

Athletic Director

2 Page 16 >>

CARMEN IBARRA

Office Manager

2 Page 19 >>

YASAR EROGLU

ELOP Site Coordinator

1 Page 17 >>

VACANT

Facility Manager / Custodian

2 Page 20 >>

BENJAMIN JUAREZ

Community Schools
Coordinator

1 Page 18 >>

MINDY BALTAZAR

Family Success Coordinator

YUSUF ADANUR

IT Manager & Computer
Science Teacher

SARAY ESTERADA

Office Administrator
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JASON DINGLE

Athletic Director

2

RODRIGO IRINEO

After School Coach

ARIN MANNERY

After School Coach &
Instructor
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YASAR EROGLU

ELOP Site Coordinator

1

IGNACIO HAVIER
SALAZAR

ELOP After School
Coach/Instructor &

Supervisor
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BENJAMIN JUAREZ

Community Schools
Coordinator

1

JESSICA JOANNE ELLIS

Community Schools Liaison
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CARMEN IBARRA

Office Manager

2

YARENI CHAVEZ

Meal Server

RUBY GALVAN

Office Clerk
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VACANT

Facility Manager / Custodian

2

PEDRO HERNANDEZ

Custodian

MARTIN VALERO

Custodian

Confidential - Property of Magnolia Public Schools Page 20 of 20744  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



Coversheet

Approval of Board Resolution for Magnolia Science Academy-
Orange County for Creation and Elimination of Position(s) for the

Improvement of Educational Programs for Students

Section: III. Action Items
Item: D. Approval of Board Resolution for Magnolia Science Academy-Orange
County for Creation and Elimination of Position(s) for the Improvement of Educational Programs for
Students
Purpose: Vote
Submitted by:
Related Material: III_D_Board Resolution MSA-OC.pdf
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Agenda Item: III D: Action Item 

Date: August 7, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board 
of Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): Fiorella Del Carpio, Chief People Officer 
Maria Czerner-Rowell, Principal at Magnolia Science Academy-Orange County 

RE: Approval of Board Resolution for Creation and Elimination of Position(s) for Magnolia 
Science Academy-OC (“MSA-OC”) for the Improvement of Educational Programs for 
Students 

 
Action Proposed: 
 
I move that the Board approves the board resolution for creation and elimination of positions for 
MSA-Orange County to improve the school educational programs for students. 
 
Purpose:  

This report proposes staffing adjustments at MSA-OC to align with current operational needs 
and support both mental health services and campus facilities management. The proposed 
changes include: 

●​ The addition of a part-time Mental Health Support Provider to serve both the Anaheim 
and Placentia-Yorba Linda school sites. 

●​ The elimination of five (5) full-time teaching positions in alignment with enrollment and 
staffing projections. 

●​ MSA-OC will remove a total of four (4) full time paraprofessional positions from both 
Anaheim and Plancentia-Yorba Linda school sites. ​
 

These changes are intended to improve the overall operational efficiency and student support 
services at MSA-OC. 

 

Key Details: 
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Addition of Part-Time Mental Health Support Provider: 

●​ A part-time Mental Health Support Provider will be added to serve both the Anaheim and 
Placentia-Yorba Linda school sites. 

●​ This position is designed to address the social emotional support for student mental 
health services and provide necessary support across both campuses. 

Elimination of Five (5) Full-Time Teaching Positions: 

●​ Five full-time teaching positions will be eliminated, in alignment with updated 
enrollment projections and overall staffing needs for the upcoming school year. 

●​ This adjustment is necessary to ensure optimal staffing levels while maintaining 
educational quality across the campuses. 

Budget Implications:  

The changes have been incorporated into the MSA Orange County 2025-26 operating budget. 
We note that the school is projecting deficit spending for the year as enrollment projections have 
not materialized as we had anticipated. Based on current data, MSA OC is projecting an 
operating deficit of approximately $643k for the 2025-26 school year. We will need to carefully 
monitor all enrollment, revenues and expenditures and update the budget accordingly. This 
information will be incorporated into the School’s 2025-26 First Interim Report that will be 
presented to the Board on December 11, 2025.   
 
Exhibits: 

●​ Board Resolution #20250807-3 
●​ MSA-OC Organizational Chart 
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Resolution #20250807-3 

MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION 

RESOLUTION 

 CREATION AND ELIMINATION OF POSITIONS FOR  
FOR MAGNOLIA SCIENCE ACADEMY-ORANGE COUNTY (“MSA-OC”) FOR THE 

IMPROVEMENT OF EDUCATIONAL PROGRAMS FOR STUDENTS 

WHEREAS, Magnolia Educational & Research Foundation (“MERF”) is a non-profit 
organization operating public charter schools in Southern California; and 

WHEREAS, MERF is reconfiguring the structure of MSA-OC educational programs to 
provide the greatest targeted benefit to students with an emphasis on hands-on learning and 
support; and 

NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of MERF (the 
“Board”) that: 

1. MSA-OC will add a part time Mental Health Support Provider serving both
Anaheim and Placentia-Yorba Linda school sites.

2. MSA-OC will eliminate 5 (five) full time teaching positions
3. MSA-OC will remove a total of four (4) full time paraprofessional positions from

both Anaheim and Plancentia-Yorba Linda school sites.
4. These changes will become effective immediately. The CEO is hereby directed by

the Board to take all actions necessary to effectuate this Resolution.

PASSED AND ADOPTED by the Board this 7th day of August, 2025, by the following 
vote: 

AYES:​

NOES:​​

RECUSE: 

ABSENT:​

The undersigned Board Chair does hereby certify that the foregoing is a full, true, and correct 
copy of the Resolution adopted by the said Board at its meeting on the above date and by the 
vote above stated, which resolution is on file in the office of MERF. 

______________________________ 
Board Chair 
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MARIA
CZERNER-ROWELL

Founding Principal / OC
Director

25 6

ANGEL MAE ELCHICO

School Psychologist
(SHARED)

HANNAH RODRIGUEZ

Mental Health Support
Provider (SHARED)

MSA - PYL

7 Page 2 >>

SOPHIE
LANGENWALTER

Education Specialist
(SHARED)

MSA - Anaheim

14 Page 4 >>
ISABEL PEREZ

Family Success Coordinator
(SHARED)
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MSA - PYL

7 1

JASON HYUNH

Assistant Principal

6 Page 3 >>
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JASON HYUNH

Assistant Principal

6

KATRINA TAO

Teacher - TK & K

VACANT

Paraprofessional

GRACE LEE

Teacher - 1ST GRADE

VACANT

Paraprofessional

MICHELLE BAUMAN

Teacher - 2ND GRADE

EUNICE MIRANDA

Office Manager
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MSA - Anaheim

14 1

COBI LUCIANI

Assistant Principal
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COBI LUCIANI

Assistant Principal

13

RAQUEL BEHAR

Teacher - TK

BRITTANY BERRY

Teacher - 1ST GRADE

VACANT

Teacher - PE/Coach

VACANT

Maintain Facilities Staff

ASHLEY CHEN

Teacher - 5th GRADE

CATHERINE EURRRIGO

Teacher - 2ND GRADE

VACANT

Paraprofessional

AIMEE PARKER

Teacher - K

LAUREN SOHN

Teacher - 3RD GRADE

VACANT

Paraprofessional

TIFFANY CABRALES

Teacher - 6th GRADE

HANNA AHMED

Teacher - 4th GRADE

ISABEL CABRAL

Office Manager
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Coversheet

Approval of Material Revision Board Resolutions for Magnolia
Science Academy-4 and Magnolia Science Academy-6

Section: III. Action Items
Item: E. Approval of Material Revision Board Resolutions for Magnolia Science
Academy-4 and Magnolia Science Academy-6
Purpose: Vote
Submitted by:
Related Material: III_E_Material Revision Board Resolutions for MSA-4 & MSA-6.pdf
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Agenda Item: III E: Action Item 

Date: August 7, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board 
of Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): Dr. Brenda Olivares, Chief Impact Officer 
Andrew Zarnich, Director of Charter Petitions and Reporting 

RE: Approval of Material Revision Board Resolutions for Magnolia Science Academy-4 and 
Magnolia Science Academy-6 

Action Proposed: 
I move that the Board approve of the resolutions authorizing the submission of Material Revision 
applications to the Los Angeles Unified School District for Magnolia Science Academy-4 and 
Magnolia Science Academy-6, and grant authority to the CEO & Superintendent to sign and 
submit the Material Revision applications and all related documents. 

Purpose: 
According to California Education Code, a charter school must submit a Material Revision 
application when seeking to make significant changes to its charter, such as relocation. 

Background: 
Magnolia Science Academy 4 currently operates at 11330 W. Graham Place, Los Angeles, CA 
90064. MSA-6 currently operates at 745 South Wilton Pl., Los Angeles, CA 90005. Both schools 
plan to relocate to a facility at 6325 Santa Monica Blvd., Los Angeles, CA 90038, in the 
Hollywood neighborhood. The new facility will be available for student enrollment starting in 
July 2026. 

Because the proposed location falls outside Magnolia Science Academy 4’s current Community 
of Schools boundary as defined by LAUSD, the school will submit a Community Impact 
Assessment as part of the Material Revision process.  
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Because of the proximity of Magnolia Science Academy 6’s current site to the new site, a 
Community Impact Assessment will not be included as part of its Material Revision application. 

It is resolved that the Board of Directors authorizes the preparation and submission of Magnolia 
Science Academy 4 and Magnolia Science Academy 6’s material revision requests to LAUSD, 
and that the following individual is authorized to take all steps necessary to seek its approval: 

● The CEO & Superintendent will serve as the authorized representative and is hereby
empowered to sign the Material Revision applications, execute the amendment
documents, and make necessary revisions to ensure compliance with District guidance
and the best interests of the schools.

Analysis: 
The relocation allows Magnolia Public Schools to return Hollywood, a community previously 
inhabited by Magnolia Science Academy 5. The new site provides enhanced visibility, 
accessibility, and long-term sustainability for both Magnolia Science Academy 4 and Magnolia 
Science Academy 6. 

Impact: 
The change will support enrollment stability and growth, maintain high academic standards, and 
improve operational alignment with the organization’s strategic vision. 

Budget Implications: 
The material revisions will include updated financial projections that reflect the relocation. 

Exhibits: 
● Board Resolution #20250807-4
● Board Resolution #20250807-5
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RESOLUTION OF THE BOARD OF DIRECTORS 
Magnolia Educational & Research Foundation 

A California Public Benefit Corporation 
Board Resolution 20250807-4 

RESOLUTION APPROVING SUBMISSION OF CHARTER MATERIAL REVISION 

WHEREAS, the Board of Directors (“Board”) of Magnolia Educational & Research Foundation, 
dba Magnolia Public Schools, which operates Magnolia Science Academy 4 (“MSA-4” or the 
“Charter School”), finds it in the best interest of the Charter School and in furtherance of its 
educational and public purposes to submit a material revision of the MSA-4 charter as authorized 
by the Los Angeles Unified School District (the “District”) and provided for in Education Code 
Section 47607; and 

WHEREAS, MSA-4 currently operates at 11330 W. Graham Place, Los Angeles, CA 90064; and 

WHEREAS, the Charter School wishes to relocate to the Hollywood neighborhood of Los 
Angeles, where Magnolia Public Schools has longstanding roots, by moving to 6325 Santa 
Monica Blvd., Los Angeles, CA 90038; and 

WHEREAS, the 6325 Santa Monica Blvd. site will be available for student enrollment in July 
2026; and 

WHEREAS, the new location is outside of MSA-4’s current “Community of Schools” as defined 
by the District, so the Charter School will produce a Community Impact Assessment. 

NOW THEREFORE, BE IT RESOLVED, that the Board authorizes the Charter School to 
prepare a material revision of the MSA-4 charter for submission to the District; and 

BE IT RESOLVED FURTHER, that the Board authorizes Alfredo Rubalcava, its Chief 
Executive Officer and Superintendent, to sign the request for a material revision, execute the 
amendment document, and otherwise act on behalf of MSA-4 with respect to the material 
revision application process; and 

BE IT RESOLVED FURTHER, that the Board directs the Chief Executive Officer and 
Superintendent to work with the District on the details of the material revision submission, and 
authorizes the Chief Executive Officer and Superintendent to amend the material revision 
application based on the best interests of MSA-4; and 

BE IT RESOLVED FURTHER, that the nature and scope of the major changes associated with 
the material revision of the MSA-4 charter are: 

1. To update the MSA-4 charter, including but not limited to, relocating to 6325 Santa
Monica Blvd., Los Angeles, CA 90038; and

2. To update the MSA-4 budget and financial projections to reflect the above.

Page 1 of 2 
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*​ *​ * 

IN WITNESS WHEREOF, the Board of Directors has adopted the above resolution by the 
following vote at a regular Board meeting this 7th day of August, 2025. 

AYES: 

NOS: 

ABSTENTIONS: 

ABSENT: 

By:____________________________ 
Jennifer Lara, Secretary 

Page 2 of 2 
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RESOLUTION OF THE BOARD OF DIRECTORS 
Magnolia Educational & Research Foundation 

A California Public Benefit Corporation 
Board Resolution 20250807-5 

RESOLUTION APPROVING SUBMISSION OF CHARTER MATERIAL REVISION 

WHEREAS, the Board of Directors (“Board”) of Magnolia Educational & Research Foundation, 
dba Magnolia Public Schools, which operates Magnolia Science Academy 6 (“MSA-6” or the 
“Charter School”), finds it in the best interest of the Charter School and in furtherance of its 
educational and public purposes to submit a material revision of the MSA-6 charter as authorized 
by the Los Angeles Unified School District (the “District”) and provided for in Education Code 
Section 47607; and 

WHEREAS, MSA-6 currently operates at 745 South Wilton Pl., Los Angeles, CA 90005; and 

WHEREAS, the Charter School wishes to relocate to the Hollywood neighborhood of Los 
Angeles, where Magnolia Public Schools has longstanding roots, by moving to 6325 Santa 
Monica Blvd., Los Angeles, CA 90038; and 

WHEREAS, the 6325 Santa Monica Blvd. site will be available for student enrollment in July 
2026. 

NOW THEREFORE, BE IT RESOLVED, that the Board authorizes the Charter School to 
prepare a material revision of the MSA-6 charter for submission to the District; and 

BE IT RESOLVED FURTHER, that the Board authorizes Alfredo Rubalcava, its Chief 
Executive Officer and Superintendent, to sign the request for a material revision, execute the 
amendment document, and otherwise act on behalf of MSA-6 with respect to the material 
revision application process; and 

BE IT RESOLVED FURTHER, that the Board directs the Chief Executive Officer and 
Superintendent to work with the District on the details of the material revision submission, and 
authorizes the Chief Executive Officer and Superintendent to amend the material revision 
application based on the best interests of MSA-6; and 

BE IT RESOLVED FURTHER, that the nature and scope of the major changes associated with 
the material revision of the MSA-6 charter are: 

1. To update the MSA-6 charter, including but not limited to, relocating to 6325 Santa
Monica Blvd., Los Angeles, CA 90038; and

2. To update the MSA-6 budget and financial projections to reflect the above.

*​ *​ * 
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IN WITNESS WHEREOF, the Board of Directors has adopted the above resolution by the 
following vote at a regular Board meeting this 7th day of August, 2025. 

AYES: 

NOS: 

ABSTENTIONS: 

ABSENT: 

By:____________________________ 
Jennifer Lara, Secretary 
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Coversheet

Approval of Charter Renewal Board Resolution for Magnolia
Science Academy-4

Section: III. Action Items
Item: F. Approval of Charter Renewal Board Resolution for Magnolia Science
Academy-4
Purpose: Vote
Submitted by:
Related Material: III_F_Charter Renewal Board Resolution for MSA-4.pdf
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Agenda Item: III F: Action Item 

Date: August 7, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board 
of Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): Dr. Brenda Olivares, Chief Impact Officer 
Andrew Zarnich, Director of Charter Petitions and Reporting 

RE: Approval of Charter Renewal Board Resolution for Magnolia Science Academy-4 

Action Proposed: 
I move that the Board approve the board resolution that authorizes the filing of the Charter 
Renewal Petition with the Los Angeles Unified School District for Magnolia Science Academy- 
4, and give authority to the CEO & Superintendent to serve as the Lead Petitioner.  

Purpose: 
According to the state of California, every five years, a charter school is required to renew its 
charter and submit a charter renewal petition that demonstrates a strong academic program and 
academic achievement.  

Background: 
Magnolia Science Academy 4 is approaching the last year of its approved charter petition term, 
given the state extension. The resolution being approved today is from the Board of Directors of 
Magnolia Educational and Research Foundation, authorizing the submission of the Magnolia 
Science Academy 4 Charter Renewal Petition for a five-year term (July 1, 2026 - June 30, 2031) 
to the Los Angeles Unified School District. 

It is resolved that the Board of Directors authorizes the filing of the Charter Renewal Petition 
with the Los Angeles Unified School District, and that the following individuals are authorized 
to take all steps necessary pursuant to their roles to seek the approval of the Charter Renewal 
Petitions: CEO & Superintendent will serve as the “Lead Petitioner,” and is hereby authorized to 
sign the Charter Renewal Petitions and to take all steps necessary for approval of same, 
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● The CEO & Superintendent will serve as the Lead Petitioner
● Jacob Theis is the Principal/Instructional Leader
● Dr. Steve Budhraja is the Onsite Financial Manager

Budget Implications: 
There are no budget implications. 

Exhibits: 
● Board Resolution #20250807-6
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MAGNOLIA PUBLIC SCHOOLS 
BOARD OF DIRECTORS 

RESOLUTION AUTHORIZING SUBMISSION OF CHARTER RENEWAL PETITION 
TO LOS ANGELES UNIFIED SCHOOL DISTRICT BOARD OF EDUCATION 

RESOLUTION NO. 20250807-6 

WHEREAS, Magnolia Education and Research Foundation, operating as Magnolia Public 
Schools, is a California nonprofit public benefit corporation that operates Magnolia Science 
Academy 4 (the “Charter School”), a California public charter school; and  

WHEREAS, the Board of Directors (“Board”) of Magnolia Public Schools finds it in the best 
interest of the Charter School to submit a charter renewal petition application (“Renewal”) of the 
Magnolia Science Academy 4 charter as authorized by the Los Angeles Unified School District 
(“LAUSD”) and provided for in Education Code Sections 47605, 47607 and 47607.2.  

NOW THEREFORE, BE IT RESOLVED that the Board authorizes the submission of the 
Magnolia Science Academy 4 to the LAUSD Board of Education for a term of July 1, 2026 to 
June 30, 2031; and 

BE IT FURTHER RESOLVED that the Board authorizes the following individuals to take all 
steps necessary pursuant to their roles to seek the approval of the Renewal: 

● Alfredo Rubalcava will serve as “Lead Petitioner” and is hereby authorized to make any
additional changes or revisions to the charter renewal petition as may be necessary to
comply with applicable legal requirements and/or District policies and procedures, and to
take all steps necessary for approval of same;

● Jacob Theis is the Principal;
● Alfredo Rubalcava is Magnolia Public School Chief Executive Officer; and
● Steve Budhraja, Chief Financial Manager, is the Financial Manager.

* *​ *

IN WITNESS WHEREOF, the Board of Directors has adopted the above resolution by the 
following vote at a regular Board meeting this 7th day of August, 2025. 

AYES: 

NOS: 

ABSTENTIONS: 

ABSENT: 

By:____________________________ 
Jennifer Lara, Board Secretary​
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Coversheet

Enrollment Update

Section: IV. Information/Discussion Items
Item: B. Enrollment Update
Purpose: Discuss
Submitted by:
Related Material: IV_B_Enrollment Update.pdf
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Agenda Item: IV B: Information/Discussion Item 

Date: August 7, 2025  

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board 
of Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): Dr. Brenda D. Olivares, Chief Impact Officer 
Lydiett Woods, Director of School Office Data & Accountability 

RE: Enrollment Update: State of Enrollment, Gap to Goal  

 
 
Action Proposed:  
 
No action is needed.  
 
 
Purpose:  
​
This item continues enrollment progress updates across all Magnolia Public School sites. The 
information from this presentation will inform the Magnolia Public School board about the on-target 
measures for projected enrollment for the upcoming 2025-2026 school year, compared to the current 
enrollment status as of this time last year. The visual data will also include gap-to-goal target programs. 
Incorporated are the data points with feedback from Board members for visual representation from 
previous presentations.  
 
 
Background:  
​
Planning and executing plans for the next two months is critical as we have the census day Oct 1, 2025
snapshot just around the corner, and we have two schools opening in mid-August, adding to the portfolio 
of Magnolia schools. To keep everyone focused on the lag measure of reaching 4259 students' enrollment 
by October 1, 2025. We are currently communicating to all school sites the steady progress being made 
as a collective effort towards student enrollment, focused on recruitment and retention activities.  
 
Each school site on weekly measures (actionable commitments) to contribute to the overall goal. This Summer 
season, with the support of the Family Success Coordinator (FSC) and school site leaders, various activities were 
highlighted as opportunities at the school site to keep families authentically engaged to promote student/ family 
retention.  
 
Unfortunately, due to the climate of uncertainty with current immigration enforcement policies and actions that 
have targeted many of the communities we serve, some of the Summer outreach opportunities had low turnout or 
were canceled due to the climate of fear created in communities.  
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Being able to pivot and adjust plans is a resilient skill our school leaders and enrollment teams have been able to 
garner during these unforeseen events. School tours were held virtually, and school teams were able to meet where 
families were comfortable meeting to complete registrations, in-person or virtually. The good news is we are 
seeing the needle move in a positive direction, and we still have work to do before the first day of school this 
month and especially census day, October 1, 2025.  
 
 
Analysis:  
 
We are seeing gains in enrollment, specifically with setting commitments at school sites with school leaders and 
family success coordinators leveraging powerful connections with families. We see the most movement at MSA 
Santa Ana, which has not only met but exceeded their target enrollment for projected growth goals. Since the start 
of July and weekly, we have seen an average of 4-5 completed registrations at the majority of the school sites, and 
some schools, like MSA Bell and Santa Ana, last week, with double-digit gains. We have also seen weekly 
progress with MSA OC, and as team members continue to join, getting more visibility and opportunity in the 
community.  
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MPS 

2025-2026  
 

Percentage 
towards 

Enrollment 
Goal  

2024-2025 

August 6, 2025 August 8, 2024 

Completed 
Registrations 

Total 
Applications 

Completed 
Registrations 

Total  
Applications 

Magnolia Science Academy 1 145 150 93.7% 187 214 

Magnolia Science Academy 2 92 96 93.4% 137 148 

Magnolia Science Academy 3 111 134 96.8% 127 155 

Magnolia Science Academy 4 43 61 95.9% 51 76 

Magnolia Science Academy 5 42 53 88.3% 59 64 

Magnolia Science Academy 6 75 78 96.9% 50 75 

Magnolia Science Academy 7 71 103 94.2% 64 85 

Magnolia Science Academy 
Bell 171 179 99% 139 152 

Magnolia Science Academy 
San Diego 197 197 106.1% 220 226 

Magnolia Science Academy 
Santa Ana 156 188 112.8% 114 141 

MSA Orange County 56 81 40% N/A N/A 

Total 1159 1320 92.47% 1148 1336 

 

 

 

110000  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



 

 
Impact:​
The collective effort to meet the target projected goals for enrollment benefits everyone, and that is the focus of the work moving forward. We 
also know the impact of the goals not being met, and those are conversations that are not comfortable but must be had to ground the team in 
reality.  
 
 
Exhibits:  None 

 

110011  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



Coversheet

Approval of Change Order #12 – Dry Utilities for the Magnolia
Science Academy-5 Project

Section: V. Action Items
Item: A. Approval of Change Order #12 – Dry Utilities for the Magnolia Science
Academy-5 Project
Purpose: Vote
Submitted by:
Related Material: V_A_Change Order #012 with Pro-Craft_MSA-5 Project.pdf
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Agenda Item: V A: Action Item 
Date: August 7, 2025 
To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) 

Board of Directors (the “Board”) 
From: Alfredo Rubalcava, CEO & Superintendent 
Staff Lead(s): Patrick Ontiveros, General Counsel & Director of Facilities 

Mustafa Sahin Project Manager 
Katrina Jimenez, Assistant Project Manager 

RE: Approval of Change Order #012 with Pro-Craft for Dry Utility Modifications at MSA-5 
7111 Winnetka 

1. Action Proposed:

MPS Staff recommends and moves that the Board approve Contract Change Order #012 from
Pro-Craft Construction, Inc. in the amount of Six Hundred Eleven Thousand One Hundred
Twenty-Six Dollars and Seventy-One Cents ($611,126.71) for the Magnolia Science Academy-5
– 7111 Winnetka Modular Construction Project (the “Project”).

2. Purpose:

The purpose of this item is to request Board approval of Change Order #012 for dry utility scope
additions at the MSA-5 – 7111 Winnetka site. This Change Order covers required modifications
to the electrical and low-voltage infrastructure based on fire life safety compliance and site
coordination directed by the Division of the State Architect (DSA) under CCDB-2.

3. Background:

At the July 10th Board meeting, staff provided the Board with an update that PCCO #012 was
forthcoming, pending completion of pricing review with Gateway Science & Engineering
(“Gateway”).

This change order arose due to late-stage design coordination changes issued as part of CCDB-2,
which required revised routing and connection of key dry utility systems. These adjustments were
primarily driven by:

● DSA fire life safety compliance
● Site-specific layout refinements for power, low voltage, and lighting systems

These changes were not previously included in Increment 1 or 2 design packages and only 
became clear after final CCDB-2 updates were completed.  

Gateway has reviewed this PCCO thoroughly, including conducting a joint pricing review with 
Pro-Craft. In their recommendation dated July 3, 2025, Gateway confirms the proposal reflects 
necessary scope and fair pricing, following several rounds of clarifications and reductions. 
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The original amount proposed by Pro-Craft for this scope was $670,000.00. After extensive 
review, Gateway was able to negotiate the cost down to $611,126.71 to better align with fair 
market value and contract terms. 
 

4.​ Analysis & Impact: 
 
Summary of Change Order Scope: 
 

●​ Electrical Infrastructure Enhancements: Added electrical conduit and wire, new lighting 
pole bases, and connections needed for permanent building systems. 

●​ Fire Alarm & Low Voltage Conduit: Required pathways for system-wide alarms, 
intercoms, and technology systems. 

●​ Trenching and Equipment: Associated sitework, labor, and materials necessary to support 
safe routing and connections of these systems. 

●​ Markup and Insurance: Standard percentage allocations per contract terms. 
 
The final amount of $611,126.71 includes the following categories: 
 

●​ $195,964.40 – Electrical additions (lighting, conduit, and power) 
●​ $225,918.16 – Low-voltage and fire alarm conduit 
●​ $102,621.50 – Labor, trenching, and equipment 
●​ $86,622.65 – Overhead, markup, and insurance 

 
Gateway determined that all items are contractually compliant, competitively priced, and 
necessary to meet regulatory expectations. The proposal ensures systems are safely routed and 
operational before DSA closeout. 
 
At this time, PCCO #012 is the final major change order expected for CCDB-2 related revisions. 
Staff will continue to monitor closely with Gateway and the Finance Department.  

 
5.​ Budget Implications: 

 
This Change Order increases the Increment 1 budget by $611,126.71. While this is a significant 
cost, it reflects scope that was previously unpriced but is now required to meet final DSA 
expectations. Staff acknowledges the broader project is over budget, and continues to work with 
Gateway and Finance to manage impacts and identify potential offsets. 
 

6.​ Exhibits: 
 

●​ Exhibit A. Gateway Evaluation and Recommendation Letter to Approve Prime Contract 
Change Order 012, Dry Utility Modifications per CCDB-2 for the MSA 5 Project 
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Exhibit A. 
 

Gateway Recommendation Letter – 
PCCO #012 Dry Utilities  
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Gateway Science and Engineering, Inc.  
300 North Lake Avenue, 12th Floor 

Pasadena, California 91101 
P: (626) 696-1600 | F: (626) 696-1630 

http://www.gateway-sci-eng.com 
info@gateway-sci-eng.com 

July 21, 2025 

Patrick Ontiveros 

General Counsel & Director of Facilities 

Magnolia Public Schools 

250 E. 1st. Street, Suite 1500 

Los Angeles, CA 90012 

Via: Email 

Re:  Magnolia Science Academy 5 Project 

Prime Contract Change Order 012, Dry Utilities Modifications per CCDB-2 

Dear Mr. Ontiveros, 

Our team is in receipt of Pro-Craft’s proposed Change Order regarding dry utility work in CCDB-2. We have 

reviewed and analyzed the Change Order for conformance to Contract Documents and reasonableness of labor 

time and material costs. 

Background 

• Additional conduits for low voltage connection for backflow preventers. During DSA review of 

Increment 2, DLR was informed that a fire hydrant would be required within the MSA 5 site. To 

accommodate the required fire hydrant, the fire water backflow preventer (BFP) was relocated next to 

the future fire hydrant location. The domestic water BFP was additionally relocated to streamline 

construction and ensure only a single concrete pad was constructed on the tight site with no other 

locations but by the existing North CMU wall. Per code, backflow preventer must have connection to fire 

alarm panels and, therefore additional underground conduits were added to connect BFP to fire alarm 

panels.  

• Additional conduits for irrigation. During the design management stage of this project, it was 

determined that the existing water meter on Winnetka would be sufficient to accommodate the 

irrigation service. As a result, the irrigation backflow preventer was relocated adjacent to the existing 

meter. The relocation of the irrigation backflow preventer caused necessity to install conduits for power, 

and low voltage control wiring. (Please note, these conduits were not designed or shown on either 

Increment 1 or Increment 2 drawings).   

• Additional conduits for future gym power and low voltage. DSA requested the design for the gym to be 

completed and submitted for approval, prior to approval of the Increment 2.  While discussing the Gym 

project, the project team agreed that installing underground dry utilities for the gym now would prevent 

MPS from demolition of sidewalk, playfield and disruption of school operation later. As a result, it was 

determined that the installation of the dry utilities now will be beneficial for MPS, even though it would 

increase project cost.  

• Added conduits and shifted conduits from Increment 1 to Increment 2. GSE and DLR reviewed design 

of the dry utilities in Increment 1 and agreed that quantities and lengths of conduits were insufficient. As 

a result of constructability review, approximately 4500 feet of conduits and 18 pull boxes were added to 

the design. GSE requested from DLR a review of the trenching design and provide most economic design 

where the separate trenches are minimized and conduits are installed in single trench. Further 
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Gateway Science and Engineering, Inc.  
300 North Lake Avenue, 12th Floor 

Pasadena, California 91101 
P: (626) 696-1600 | F: (626) 696-1630 

http://www.gateway-sci-eng.com 
info@gateway-sci-eng.com 

constructability review confirmed, and GSE and DLR agreed that for the benefit of the project all 

underground conduits are to be installed in Increment 1, shifting this work from Increment 2.  

• Solar Panels design. In the original design, solar panels were to be installed on the building roof. 

However, per CDE request, areas of the roof to be covered by solar panels was allocated to “inhabitable 

roof” with walking areas, etc. As a result, the mandatory solar system was redesigned and submitted to 

DSA as a standing alone carport system with solar panels on top. These car ports are to be installed next 

to West wall. Consequently, all power and low voltage conduits were added from switchgear location 

across entire site.  

• Future additional work for DWP installation. GSE, DWP and DLR met on site for a preconstruction 

meeting on June 24, 2025. In this meeting DWP field engineer provided information missing from DLR 

drawings i.e. underground vaults, requirements for conduits installation and connections to the existing 

conduits. Please note, this work has not been priced and will be submitted separately. 

Scope of Work 

Per CCDB-2 plans, Pro-Craft will install the conduits from domestic water, fire water, and irrigation backflow 

preventers. They will also install conduits for solar panels on carports, conduits for low voltage and power wiring 

for future Gym. Please note, due to limitations imposed by existing gravity lines as well as new gravity lines 

connected to the existing lines, conduits construction will have to be installed to satisfy code requirements for 

separation between wet and dry utilities, adding time and cost for trenching, compaction, backfill, etc. .The  

sufficient portion of the dry utilities work shifted from Increment 2 to Increment 1 will provide scheduling, 

timeline, and cost efficiencies during Increment 2 construction. 

Analysis and Cost 

We have reviewed Pro-Craft’s proposed Change Order and find it fair and reasonable. Originally submitted, the 

proposed Change Order was for $660,940.61. GSE returned the Change Order to Pro-Craft and directed Pro-

Craft to revise several line items, siting overstatement of quantities in submitted proposal: number of sweeps, 

labor for foreman and other labor categories, number of conduits accounted in change order, etc. Pro Craft 

revised and resubmitted Change Order for $633,197.97. Further review and revision adjusted Change Order to 

$606,391.24. However, DLR notified GSE that there were two conduits added “last minute” for solar low voltage. 

Final adjustment resulted in finalized cost of this PCO 12 to $611,126.71. 

Please see below for a breakdown of the cost impacts. Please note the breakdown is an estimate: the exact 

number for each line item cannot be estimated precisely as the conduit’s co-habit the same trenches. We have 

also provided a copy of the site utility plan with an overlay comparison of the current utility plan (green) and the 

previous utility plan (red) that Pro-Craft initially bid in order to highlight significant changes to the scope of work. 

PCCO #012 – Cost Breakdown 

• Additional conduits for low voltage connection for backflow preventers  $30,000.00. 

• Additional conduits for irrigation       $20,000.00. 

• Additional conduits for future gym power and low voltage    $250,000.00 

• Added conduits and shifted conduits from Increment 1 to Increment 2   $250,000.00 

• Solar Panels design including “last minute” conduits     $61,000.00 

Total PCCO #012:        $611,126.71. 

Based upon the information above and attached, we recommend approving this Change Order as submitted. 
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Gateway Science and Engineering, Inc.  
300 North Lake Avenue, 12th Floor 

Pasadena, California 91101 
P: (626) 696-1600 | F: (626) 696-1630 

http://www.gateway-sci-eng.com 
info@gateway-sci-eng.com 

Best regards, 

 

Ilya Veyts 

Project Manager 

Gateway Science & Engineering, Inc. 

 

11008  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



Proposed Change Order 
24262. - Magnolia Science Academy 5 
DATE: 7/18/2025 

PCO#:       0024 .3
www.procraftci.com 

 
 

 

 

 
To: James Villanueva From: Joey Gladish 

 Gateway Science & Engineering  Pro-Craft Construction, Inc. 

 
300 North Lake Ave, 12th Floor 
Pasadena, CA. 91101 

 500 Iowa Street 
Redlands, CA  92373   

Phone: 626-696-1600 Phone: 909-790-5222 

Email: jvillanueva@gateway-sci-eng.com Email: jgladish@procraftci.com 
 

 
  

 

Description of Change: CCDB2.1- remaing costs for  updated electrical 

 

CCDB2.1- remaing costs for  updated electrical. This PCO includes costs for slurry backfill based 
on conversation of changing the current trenching detail in drawings(minimizing the amount of 

slurry neeed). If detail does not change, this PCO will need to be revised accordingly. Slurry priced 

to cover up to 2' above pipe with native backfill after that. 
 

Exclusions: Contract exclusions apply. 
-Notes #1, 2, and #5 on ES1.1A 

-EV panel 

-fencing 
-transformers or any equipment besides pull boxes. 

-any wire within conduits 
 

 

                           Proposed Change Order Amount  $611,126.71 
  

Standard Terms and Conditions of the Subcontract apply, including all exclusions. Additional Time 
required, does not include contract extension. 

 

This change proposal is based on the usual cost elements such as labor, materials, and markup and does not 

include any amount for impacts such as interference, disruptions, rescheduling, and change in the sequence of 

work, delays and /or associate acceleration.   We expressly reserve the right to submit our request for any of 

these items should we be faced with performing work under any of these conditions. 

This cost proposal supersedes all previously submitted cost proposals relating to this same work.  The work of 

other trades, which may be required to complete this change order, is not a part of this change proposal.  

This cost proposal is valid until 07/12/2025 and void thereafter. All work affected by either the acceptance or 

rejection of the enclosed change order quotation is on hold pending notification. 
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TO:

ATTN:

DATE:

CO#

RELATED DOC:

LABOR Hours Rate Total

$0.00

220.00     $114.98 $25,295.60

897.00     $108.50 $97,324.50

500.00     $113.90 $56,950.00

-          $88.58 $0.00

-          $93.09 $0.00

-          $126.16 $0.00

$0.00

$0.00

$0.00

$0.00

LABOR SUBTOTALS $179,570.10

MATERIAL

Description QTY Unit Price Total

1.00        150,579.14$   $150,579.14

1.00        70,000.00$     $70,000.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

Sub Total $220,579.14

Sales Tax 9.50% $20,955.02

MATERIAL SUBTOTALS $241,534.16

EQUIPMENT Unit Rate Total

-          $58.50 $0.00

-          $58.50 $0.00

166.00     $65.00 $10,790.00

500.00     $135.52 $67,760.00

250.00     $169.46 $42,365.00

$0.00

$0.00

$0.00

EQUIPMENT SUBTOTAL $120,915.00

SUBCONTRACTOR Total

$0.00

$0.00

$0.00

SUBCONTRACTOR SUBTOTAL $0.00

COMMENTS OH&P Summary Total

$179,570.10

$241,534.16

$120,915.00

$0.00

$542,019.26
10% LABOR OH&P $17,957.01
10% MATERIAL OH&P $24,153.42
10% EQUIP OH&P $12,091.50
10% SUB OH&P $0.00

$596,221.18
2.5% Bonds & Ins. $14,905.53

0 616.44$       Daily OH Rate $0.00
NO QUOTED PRICE $611,126.71

Additional Days to Contract

General Foreman Truck

Foreman Truck- Plumbing

Foreman Truck- Site Utility

Equipment Delivery

Superintendent

Procurement & Delivery

Asbuilts

Clean Up

General Foreman

Foreman

Plumber

Operator

Pipelayer

CHANGE ORDER REQUEST

Contract Extension:

LABOR SUBTOTAL

MATERIAL SUBTOTAL

EQUIPMENT SUBTOTAL

SUBCONTRACTOR SUBTOTAL

loader

COST SUBTOTAL 

Laborer

PRO-CRAFT CONSTRUCTION INC.

HQ:500 Iowa St. Redlands, CA 92373 •  444 S Brand Blvd. Ste 202 San Fernando, CA 91340

WWW.PROCRAFTCI.COM • O: (909) 790-5222 • F: (909) 797-2812

License # CA 467234

Gateway/Magnolia

Ilya Veyts

7/18/2025

24.3

CCDB-2.1 electrical portion

COST W/MARKUP SUBTOTAL 

excavator

Material (See Detail)

slurry
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Detail 5

Company:

JobName:

Run Date:

Sort Key:

 Net Job

Area/System Qty Size Description Total Total
site/electrical 242 ¾ Sch 80 PVC PE Pipe 860.85$            14.5

site/electrical 1529 1 Sch 80 PVC PE Pipe 8,091.27$         91.7

site/electrical 40 1½ Sch 80 PVC PE Pipe 328.38$            2.8

site/electrical 1679 3 Sch 80 PVC PE Pipe 39,301.08$      167.9

site/electrical 673 4 Sch 80 PVC PE Pipe 22,601.38$      80.7

site/electrical 32 6 Sch 80 PVC PE Pipe 2,073.15$         5.4

site/electrical 8 ¾ PVC Sch 80 Coupling 71.77$              1.6

site/electrical 48 1 PVC Sch 80 Coupling 443.44$            9.6

site/electrical 66 3 PVC Sch 80 Coupling 3,034.34$         25.7

site/electrical 23 4 PVC Sch 80 Coupling 1,324.15$         11.7

site/electrical 16 ¾ PVC Solvent Weld Joints 1.92$                0.0

site/electrical 96 1 PVC Solvent Weld Joints 13.44$              0.0

site/electrical 132 3 PVC Solvent Weld Joints 52.80$              0.0

site/electrical 46 4 PVC Solvent Weld Joints 23.92$              0.0

site/electrical 5 <None> LIGHTSTANDARD light standard 12,500.00$      20.0

site/electrical 18 <None> PULLBOX pull box 13,500.00$      18.0

site/electrical 2500 <None> SAND Sand Per LF 16,250.00$      125.0

site/electrical 189 <None> SWEEP sweep 28,232.25$      379.5

site/electrical 2500 <None> TT Tracer Tape Per LF 500.00$            5.0

site/electrical 2500 <None> TW Tracer Wire Per LF 1,375.00$         5.0

site/electrical 25000 <None> XXEXBF Estimating ONLY Excavation& Backfill per Cubic Foot -$                  250.0

site/electrical 25000 <None> XXEXBFO Estimating ONLY Oiler Excavate & Backfill per Cubic Foot -$                  250.0

150,579.15$    1464.2

By Area/System

Pro-Craft Construction, Inc. 

24262-24

7/10/2025 6:48

Subtotals

Page 2
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1

2

12EVCS

EV CAPABLE

EV CAPABLE

EV CAPABLE

EV CAPABLE

EVCS

EVCS

EV CAPABLE

EV CAPABLE

EV CAPABLE

EV CAPABLE

EV CAPABLE

EV CAPABLE

EV CAPABLE

18

PUMP LIFT STATION

18PUMP LIFT STATION

(2) 3 "C
(1) 3 "C SPARE

(2) 3"C
(1) 3"C SPARE

(2) 3"C
(1) 3"C SPARE

(1) 3 "C
(2) 3 "C SPARE

(1) 3" C FOR POWER
(1) 3" C FOR FUTURE PV
(2) 3" C FOR SPARE

(1) 3"C
(1) 3"C SPARE

(1) 3" C FOR SPARE
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 2" C FOR FIRE ALARM

(1) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(1) 3" C FOR FUTURE POWER
(1) 3" C FOR FUTURE PV
(1) 2" C FOR FIRE ALARM

(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" SPARE

(1) 3"C
(1) 3"C SPARE

20

12

12

12

12

12

12

12

11

11

11

11

11

11

11

13
13

6

7

14

11

9

ALDP

8

6

SES-BH

W
IN

N
E

T
K

A
 A

V
E

.

GAULT ST.

SES-AL

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

11

11

FUTURE SES-AL
SHOWN FOR REFERENCE ONLY

3

FUTURE SES-BH
SHOWN FOR REFERENCE ONLY

J

J

3
3

FUTURE ALDP
SHOWN FOR REFERENCE ONLY

3

3

3

4

POLE BASE FOR FUTURE POLE MOUNTED LUMINAIRE
(TYP)

J

IRRIGATION CONTROLLER

J

MOTORIZED GATE

J

MOTORIZED GATE

(1) 1" C
(1) 1" C LOW VOLTAGE
(1) 1" C SPARE

PROVIDE TRAFFIC 
RATED PULLBOX

FUTURE LSEV
SHOWN FOR REFERENCE ONLY

(1) 1-1/2" C
(1) 1-1/2" C LOW VOLTAGE

(2) 1-1/2" C
(1) 1-1/2" C LOW VOLTAGE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

CONNECT TO AND 
EXTEND EXISTING 
CONDUITS. FIELD 
VERIFY EXISTING 
SIZE.

(2) 3" C

(1) 1-1/2" C
(1) 1-1/2" C LOW VOLTAGE

(2) 1-1/2" C
(1) 1-1/2" C LOW VOLTAGE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

(2) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(3) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(4) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(5) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(6) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(7) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

Electric Vehicle Capable Space, Charging Stations and Panel Calculations
Based on California Green Building Standards Code, Title 24, Part 11, 2022

(Chapter 5, Section 5.106.5.3)

Number of EV Capable Spaces and Charging Stations

1.  Total number of Actual Parking Spaces: 57

2.  Number of EV capable spaces shall be provided in 

accordance with Table 5.106.5.3.1, column 2: 13

3.  Number of EV charging stations shall be provided in 

accordance with Table 5.106.5.3.1, column 3: 3

EV Panel Calculations

The EV panel is required to have a dedicated 40 amp minimum branch circuit and 

a minimum 30 amp load for each EV capable space (5.106.5.3.1)

Number of EV capable spaces: 13

Amps per charger: 32A

VA at 208 volts, 1 phase: 6656VA

Required VA for the given number of EV capable spaces: 86528VA

Required panel amps for given number of EV capable spaces

at 208V, 3 phase: 240A
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SCALE: 3/32" = 1'-0"

ELECTRICAL INCREMENT #1 SITE PLAN - POWER
DISTRIBUTION

08/02/2024

LOW VOLTAGE

208V

208V OR 277V + LOW VOLTAGE

480V (SOLAR)

480V (POWER)

ES1.1 SHEET NOTES
Keynote Number Keynote Description

1 PRIMARY FEEDER. COORDINATE REQUIREMENTS WITH UTILITY.

2 LOCATION FOR FUTURE UTILITY TRANSFORMER, COORDINATE PAD,
GROUNDING, AND OTHER REQUIREMENTS WITH UTILITY.

3 ROUTE CONDUIT TO WITHIN 10' OF BUILDING AND CAP FOR FUTURE
EXTENSION.

4 EXTENSION OF CONDUIT FOR PV SYSTEM BY PV CONTRACTOR.

6 PROVIDE PULLBOX FOR PHOTOVOLTAIC SYSTEM DESIGNED BY OTHERS.
ALL FUTURE PHOTOVOLTAIC EQUIPMENT SHALL BE SUPPLIED BY PV
DESIGN/BUILDER.

7 PROVIDE PULLBOX FOR FUTURE EV CHARGING FEEDER.

8 LOCATION FOR FUTURE ELECTRIC VEHICLE DISTRIBUTION PANEL.

9 DATA/TELECOMMUNICATIONS PULLBOX. VERIFY REQUIRMENTS WITH
UTILITY.

11 (2) 12"X12" HANDHOLE WITH (1) 1" C FOR SITE LIGHTING POWER + (1) 1”C
FOR LOW VOLTAGE EQUIPMENT.

12 (2) 12"X8" HANDHOLES FOR FUTURE EV CHARGING STATION POWER AND
LOW VOLTAGE.  PROVIDE (1) 1-1/2" C FROM POWER HANDHOLE TO
LOCATION OF FUTURE EV PANEL AND CAP.  PROVIDE (1) 1"C FROM LOW
VOLTAGE HANDHOLE TO WITHIN 10' OF BUILDING.  PROVIDE PULL STRING
IN ALL.

13 24"X13" PULLBOX FOR FUTURE SERVICE FEEDER TO SES-BH.

14 24"X13" PULLBOX FOR FUTURE FEEDER TO GYM.

18 JUNCTION BOX FOR FUTURE PUMP LIFT STATION.  PROVIDE 2" CONDUIT AS
INDICATED.  SEE CIVIL FOR EXACT LOCATION.

20 CONDUITS FOR FUTURE GYM.  COORDINATE LOCATION AND CAP IN PLACE.

EV Calulations

1

2 09/30/24 INCREMENT 1
REVISIONS

     GENERAL NOTES

A THE SCOPE OF THIS PROJECT INCLUDES UNDERGROUND
AND SITE WORK TO SUPPORT THE FUTURE PHASE OF
NEW WORK.  UTILITY TRANSFORMERS, SES AND
DISTRIBUTION SECTIONS ARE FOR REFERENCE ONLY.

B PROVIDE PULL STRING AND CAP ALL CONDUITS NOT
TERMINATED IN A PULL BOX OR HANDHOLE.

C ALL EELCTRICAL WORK RELATED TO UTILITY SHALL BE
PROVIDED PER SERVING UTILITY COMPANY
CONSTRUCTION DRAWINGS, STANDARDS AND
SPECIFICATIONS. FIELD COORDINATE.

2

2

2

2

4160V (UTILITY POWER)
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  ISSUE DATE: 10/04/2024

DSA SUBMISSION
A# 03-123719
90% CD SET

1

2 10/04/24 INCREMENT 1
ADDENDUM 1

DSA SUBMISSION
A# 03-123228

(1) 3" C FOR FUTURE POWER
(1) 3" C FOR FUTURE PV
(1) 1-1/2" FOR LOW VOLTAGE
(1) 3" C FOR SPARE
(1) 2" C FOR FIRE ALARM
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1

2

13
STORM DRAIN PUMP

9
STORM DRAIN 
PUMP

(2) 3-1/2"C
(1) 3-1/2"C SPARE

(1) 3-1/2" C FOR FUTURE EV
(2) 3-1/2" C SPARE

(1) 2-1/2" C FOR POWER
(2) 2-1/2" C SPARE

(1) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(1) 2-1/2" C FOR 
FUTURE PV
(1) 2-1/2"C SPARE
(1) 3/4"C FOR PV 
TELECOM

14

8

7

W
IN

NE
TK

A 
AV

E.

GAULT ST.

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

FUTURE SES-AL AND SES-BH
SHOWN FOR REFERENCE ONLY

J

J

3

FUTURE ALDP
SHOWN FOR REFERENCE ONLY

3

J

IRRIGATION CONTROLLER

J
MOTORIZED GATE

J
MOTORIZED GATE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE
(1) 1" C EMERGENCY LIGHTING

PROVIDE TRAFFIC 
RATED PULLBOX

FUTURE LSEV
SHOWN FOR REFERENCE ONLY

(1) 2-1/2" C
(1) 1-1/2" C LOW VOLTAGE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE
(1) 1" C EMERGENCY 
LIGHTING

(1) 1" C 
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE
(1) 1"C FOR EMERGENCY LIGHTING
(1) 1"C FOR FIRE ALARM

(1) 1" C 
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE
(1) 1"C FOR EMERGENCY LIGHTING
(1) 1"C FOR FIRE ALARM

CONNECT TO AND 
EXTEND EXISTING 
CONDUITS. FIELD 
VERIFY EXISTING 
SIZE.

(2) 3" C
(1) 2-1/2" C
(1) 1-1/2" C LOW VOLTAGE

(1) 1-1/2" C
(1) 1-1/2" C LOW VOLTAGE

(2) 1-1/2" C

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE
(1) 1" C EMERGENCY LIGHTING

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE
(1) 1" C EMERGENCY 
LIGHTING
(1) 1" C FOR FIRE APARM

(2) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(3) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(4) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(5) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(6) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(7) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

5

(4) 3"C
(2) 3"C SPARE

11

11

11

4
3

ALDP

(1) 2-1/2" C FOR FUTURE PV
(1) 2-1/2"C SPARE
(1) 3/4"C FOR PV TELECOM

15

INV 1
FUTURE INVERTER SHOWN 
FOR REFERENCE ONLY

(1) 2-1/2" C FOR POWER
(2) 2-1/2" C SPARE

3

16

(1) 3"C FOR TELECOM

(1) 1" C 
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE
(1) 1"C FOR EMERGENCY LIGHTING
(1) 1"C FOR FIRE ALARM

11

11

11

(1) 2-1/2" C FOR FUTURE GYM PV
(2) 2-1/2" C FOR GYM SPARE
(1) 2-1/2" C FOR FUTURE GYM PV BESS
(1) 3/4" C FOR FUTURE GYM PV TELECOM

3

17

17

17

17

(1) 1"C FOR FIRE ALARM

17

18

17

18 19

6

20

21

PBPB

PB

PB

(1) 2-1/2" C FOR FUTURE POWER
(2) 2-1/2 C C SPARE

PB

PB

PB

PB

PB

PB

PB

PB

PB

PB

PB

PB

PB

PB

PBPB PB PB

PB

PB

6

1212

12

12

10

PB

PB

10

10

10

10

10 10 10
10

22

PB11

11
PB

(1) 2-1/2" C FOR FUTURE PARKING PV
(2) 2-1/2" C PARKING SPARE
(1) 3/4" C FOR PARKING PV TELECOM
(1) 3-1/2" C FOR FUTURE EV
(2) 3-1/2" C EV SPARE
(1) 2-1/2" C FOR FUTURE GYM PV
(2) 2-1/2" C GYM SPARE
(1) 3/4" C FOR FUTURE GYM PV TELECOM
(1) 2-1/2" C FOR FUTURE GYM POWER
(1) 2-1/2" C FOR FUTURE GYM PV BESS

15

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE
(1) 1" C EMERGENCY 
LIGHTING

(1) 1-1/2" C LOW VOLTAGE

(1) 2-1/2" C FOR FUTURE GYM PV
(2) 2-1/2" C FOR GYM SPARE
(1) 2-1/2" C FOR FUTURE GYM PV BESS
(1) 3/4" C FOR FUTURE GYM PV TELECOM

(1) 2-1/2" C FOR FUTURE EV
(2) 3-1/2" C EV SPARE

3(1) 2-1/2" C FOR FUTURE GYM PV
(1) 2-1/2" C FOR FUTURE GYM PV BESS
(2) 2-1/2" C SPARE
(1) 3/4" C FOR FUTURE GYM PV TELECOM

(8) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(1) 2-1/2" C FOR FUTRE PARKING PV
(1) 2-1/2" C SPARE
(1) 3/4" C FOR FUTURE PARKING PV TELECOM

(1) 2-1/2" C FOR FUTURE GYM POWER
(1) 2-1/2" C SPARE

Electric Vehicle Capable Space, Charging Stations and Panel Calculations
Based on California Green Building Standards Code, Title 24, Part 11, 2022
(Chapter 5, Section 5.106.5.3)

Number of EV Capable Spaces and Charging Stations

1.  Total number of Actual Parking Spaces: 52

2.  Number of EV capable spaces shall be provided in 
accordance with Table 5.106.5.3.1, column 2: 13

3.  Number of EV charging stations shall be provided in 
accordance with Table 5.106.5.3.1, column 3: 3

EV Panel Calculations

The EV panel is required to have a dedicated 40 amp minimum branch circuit and 
a minimum 30 amp load for each EV capable space (5.106.5.3.1)

Number of EV capable spaces: 13
Amps per charger: 32A

VA at 208 volts, 1 phase: 6656VA
Required VA for the given number of EV capable spaces: 86528VA
Required panel amps for given number of EV capable spaces

at 208V, 3 phase: 240A
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SCALE:  3/32" = 1'-0"
ELECTRICAL SITE PLAN - INC #1

LOW VOLTAGE

208V

(208V OR 277V) + LOW VOLTAGE

480V (SOLAR + LOW VOLTAGE)
480V (POWER)

EV Calulations

     GENERAL NOTES
A THE SCOPE OF THIS PROJECT INCLUDES UNDERGROUND

AND SITE WORK TO SUPPORT THE FUTURE PHASE OF
NEW WORK.  UTILITY TRANSFORMERS, SES AND
DISTRIBUTION SECTIONS ARE FOR REFERENCE ONLY.

B PROVIDE PULL STRING AND CAP ALL CONDUITS NOT
TERMINATED IN A PULL BOX OR HANDHOLE.

C ALL ELECTRICAL WORK RELATED TO UTILITY SHALL BE
PROVIDED PER SERVING UTILITY COMPANY
CONSTRUCTION DRAWINGS, STANDARDS AND
SPECIFICATIONS. FIELD COORDINATE.

D COORDINATE THE LOCATION OF ALL HANDHOLES AND
PULLBOXES WITH CIVIL AND LANDSCAPE DRAWINGS.

E ALL UNDERGROUND SITE CONDUIT TO MAINTAIN A 12"
VERTICAL AND HORIZONTAL CLEARANCE WHERE RAN
BELOW, ABOVE, AND PARALLEL TO SEWER AND SITE
WATER UTILITIES.

F ALL UNDERGROUND SITE CONDUIT TO BE INSTALLED AT A
MINIMUM DEPTH OF 18" PER NEC 300.5. DEPTH TO BE 24"
AT THE FOLLOWING LOCATIONS: UNDER STREETS,
HIGHWAYS, ROADS, ALLEYS, DRIVEWAYS, AND PARKING
LOTS.

4160V (UTILITY POWER)

SHEET NOTES - ES1.1A
Keynote Number Keynote Description

1 PRIMARY FEEDER. COORDINATE REQUIREMENTS WITH UTILITY.
2 LOCATION FOR FUTURE UTILITY TRANSFORMER, COORDINATE PAD,

GROUNDING, AND OTHER REQUIREMENTS WITH UTILITY.
3 ROUTE CONDUIT TO PULLBOX WITHIN 10' OF BUILDING
4 SEE SCI DRAWING C4.0B FOR LOCATION OF CRANE PAD. LOCATED

ELECTRICAL CONDUIT 10 FT. NORTH OF NORTHERNMOST PAD.
5 METAL FENCING 6 FEET WITHINT UTILITY TRNASFORMERS TO BE

GROUNDED.
6 PROVIDE A PULLBOX OF A MINIMUM SIZE OF 48" X 72" X 48" WITH A DIVIDER

FOR POWER AND LOW VOLTAGE. MAINTAIN A CLEARANCE OF 12" BETWEEN
LOW VOLTAGE AND POWER CONDUITS.

7 LOCATION FOR FUTURE ELECTRIC VEHICLE DISTRIBUTION PANEL.
8 PROVIDE A PULLBOX OF A MINIMUM SIZE OF 36" X 36" X 36" FOR POWER

AND TELECOMMUNICATIONS. VERIFY REQUIRMENTS WITH UTILITY.
9 JUNCTION BOX FOR FUTURE STORM DRAIN PUMP.  PROVIDE 2" CONDUIT AS

INDICATED.  SEE CIVIL FOR EXACT LOCATION.
10 PROVIDE A PULLBOX OF A MINIMUM SIZE OF 36" X 36" X 36" WITH A

DIVIDERS FOR POWER, EMERGENCY POWER, AND LOW VOLTAGE.
MAINTAIN A CLEARANCE OF 12" BETWEEN LOW VOLTAGE AND POWER
CONDUITS.

11 PROVIDE A PULLBOX OF A MINIMUM SIZE OF 36' X 36" X 36" FOR FUTURE EV
CHARGING STATION POWER AND LOW VOLTAGE.  PROVIDE (1) 1-1/2" C
FROM POWER HANDHOLE TO LOCATION OF FUTURE EV PANEL AND CAP.
PROVIDE (1) 1"C FROM LOW VOLTAGE HANDHOLE TO WITHIN 10' OF
BUILDING.  PROVIDE PULL STRING IN ALL.

12 PROVIDE A PULLBOX OF A MINIMUM SIZE OF 36" X 36" X 36" WITH A
DIVIDERS FOR POWER, EMERGENCY POWER, AND FIRE ALARM+ LOW
VOLTAGE. MAINTAIN A CLEARANCE OF 12" BETWEEN LOW VOLTAGE + FIRE
ALARM AND POWER CONDUITS.

13 JUNCTION BOX FOR STORM DRAIN PUMP.  PROVIDE 2-1/2" CONDUIT AS
INDICATED.  SEE CIVIL FOR EXACT LOCATION. SEE SHEET E5.0 FOR POINT
OF CONNECTION INFORMATION.

14 CONDUITS FOR FUTURE GYM.  COORDINATE LOCATION WITH SITE UTILITIES
AND CAP IN PLACE.

15 FUTURE PV DISCONNECTS SHOWN FOR REFERENCE ONLY.
16 EXTEND 3" CONDUIT AS NEEDED FOR DATA/TELECOMMUNICATIONS

PULLBOX. VERIFY REQUIREMENTS WITH UTILITY.
17 ALL PARALLEL RAN CONDUIT TO BE IN THE SAME TRENCH.
18 PROVIDE A PULLBOX OF A MINIMUM SIZE OF 24" X 13" FOR FUTURE FEEDER

TO SCHOOL BUILDING.
19 PROVIDE A PULLBOX OF A MINIMUM SIZE OF 24" X 21" FOR FUTURE FEEDER

TO SCHOOL BUILDING.
20 PROVIDE 24" OF COVER FOR CONDUIT. DIRECT BURY CONDUIT AND LAY IN

A SINGLE ROW WHEN CROSSING THE SANITARY SEWER LINE. ROUTE
CONDUIT UNDER THE SANITARY SEWER LINE, AND MAINTAIN A MINIMUM
VERTICAL CLEARANCE OF 12" FROM PIPING.

21 PROVIDE 24" OF COVER FOR CONDUIT. DIRECT BURY CONDUIT AND LAY IN
A SINGLE ROW WHEN CROSSING THE SANITARY SEWER LINE. ROUTE
CONDUIT ABOVE THE SANITARY SEWER LINE, AND MAINTAIN A MINIMUM
VERTICAL CLEARANCE OF 12" FROM PIPING.

22 PROVIDE A PULLBOX OF A MINIMUM SIZE OF 48" X 48" X 48" WITH A DIVIDER
FOR POWER AND LOW VOLTAGE. MAINTAIN A CLEARANCE OF 12" BETWEEN
LOW VOLTAGE AND POWER CONDUITS.

INCREMENT 1
REVISIONS

09/30/24

RFI #10 02/06/24
RFI #11 03/10/24
RFI #14 03/11/24
CCDB-1 03/12/25
RFI #21 03/28/25
RFI #31 04/21/25
CCDB2 05/16/25

CCDB2

CCDB2

208V (SOLAR + LOW VOLTAGE)CCDB2

CCDB2

CCDB2

CCDB2

CCDB2

CCDB2

CCDB2

CCDB2

52027
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Gateway Science and Engineering, Inc.
300 north lake ave,12th floor
pasadena, California 91101
P: +16266961600

Project: 3084 Magnolia Science Academy 5
7111 Winnetka Ave,

Winnetka, California 91306

 
 

RFI #45: [MSA5][INC 1] Electrical Site Plan Comparisons
 

Status Open

To Ellen Emmerson (DLR Group) (Response Required)
Narek Torosian (DLR Group) 
Roberto Marquez (DLR Group) 

From James Villanueva (Gateway Science and
Engineering, Inc.)
 

Date Initiated Jul 2, 2025 Due Date Jul 7, 2025

Location Project Stage Course of Construction

Cost Impact Schedule Impact

Spec Section Cost Code

Drawing Number Reference

Linked Drawings  

Received From  

Copies To Erdinc Acar (Magnolia Public Schools), Greg
Brendel (Gateway Science and Engineering, Inc.),
Ellen Emmerson (DLR Group), Katrina Jimenez
(Magnolia Public Schools), Patrick Ontiveros
(Magnolia Public Schools), Mustafa Sahin (Magnolia
Public Schools), Mark Stankard (DLR Group),
Narek Torosian (DLR Group), Ilya Veyts (Gateway
Science and Engineering, Inc.), James Villanueva
(Gateway Science and Engineering, Inc.) 

 
 
Activity
 
Question Question from James Villanueva Gateway Science and Engineering, Inc. on Wednesday, Jul 2, 2025 at 05:30 PM PDT
  Please designate conduits that were removed, relocated, or modified from ES1.1 Addendum to ES1.1A CCDB-2. Please

markup on recently provided ES1.1 Addendum sheet.
 
  Awaiting an Official Response

 

 
Gateway Science and Engineering, Inc. Page 1 of 1 Printed On: Jul 2, 2025 05:30 PM PDT

   

Please  see  attached  sheets..  I  have  marked  up  both  the  original  bid  drawing  and
CCDB--22..11''s  drawing..  Conduit  counts  and  distances  have  been  provided..

Isaac  Farias  |  DLR  Group  |  007..007..225
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12EVCS

EV CAPABLE

EV CAPABLE

EV CAPABLE

EV CAPABLE

EVCS

EVCS

EV CAPABLE

EV CAPABLE

EV CAPABLE

EV CAPABLE

EV CAPABLE

EV CAPABLE

EV CAPABLE

18

PUMP LIFT STATION

18PUMP LIFT STATION

(2) 3 "C
(1) 3 "C SPARE

(2) 3"C
(1) 3"C SPARE

(2) 3"C
(1) 3"C SPARE

(1) 3 "C
(2) 3 "C SPARE

(1) 3" C FOR POWER
(1) 3" C FOR FUTURE PV
(2) 3" C FOR SPARE

(1) 3"C
(1) 3"C SPARE

(1) 3" C FOR SPARE
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 2" C FOR FIRE ALARM

(1) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(1) 3" C FOR FUTURE POWER
(1) 3" C FOR FUTURE PV
(1) 2" C FOR FIRE ALARM

(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" SPARE

(1) 3"C
(1) 3"C SPARE

20

12

12

12

12

12

12

12

11

11

11

11

11

11

11

13
13

6

7

14

11

9

ALDP

8

6

SES-BH

W
IN

N
E

T
K

A
 A

V
E

.

GAULT ST.

SES-AL

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

11

11

FUTURE SES-AL
SHOWN FOR REFERENCE ONLY

3

FUTURE SES-BH
SHOWN FOR REFERENCE ONLY

J

J

3
3

FUTURE ALDP
SHOWN FOR REFERENCE ONLY

3

3

3

4

POLE BASE FOR FUTURE POLE MOUNTED LUMINAIRE
(TYP)

J

IRRIGATION CONTROLLER

J

MOTORIZED GATE

J

MOTORIZED GATE

(1) 1" C
(1) 1" C LOW VOLTAGE
(1) 1" C SPARE

PROVIDE TRAFFIC 
RATED PULLBOX

FUTURE LSEV
SHOWN FOR REFERENCE ONLY

(1) 1-1/2" C
(1) 1-1/2" C LOW VOLTAGE

(2) 1-1/2" C
(1) 1-1/2" C LOW VOLTAGE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

CONNECT TO AND 
EXTEND EXISTING 
CONDUITS. FIELD 
VERIFY EXISTING 
SIZE.

(2) 3" C

(1) 1-1/2" C
(1) 1-1/2" C LOW VOLTAGE

(2) 1-1/2" C
(1) 1-1/2" C LOW VOLTAGE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

(2) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(3) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(4) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(5) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(6) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(7) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

Electric Vehicle Capable Space, Charging Stations and Panel Calculations
Based on California Green Building Standards Code, Title 24, Part 11, 2022

(Chapter 5, Section 5.106.5.3)

Number of EV Capable Spaces and Charging Stations

1.  Total number of Actual Parking Spaces: 57

2.  Number of EV capable spaces shall be provided in 

accordance with Table 5.106.5.3.1, column 2: 13

3.  Number of EV charging stations shall be provided in 

accordance with Table 5.106.5.3.1, column 3: 3

EV Panel Calculations

The EV panel is required to have a dedicated 40 amp minimum branch circuit and 

a minimum 30 amp load for each EV capable space (5.106.5.3.1)

Number of EV capable spaces: 13

Amps per charger: 32A

VA at 208 volts, 1 phase: 6656VA

Required VA for the given number of EV capable spaces: 86528VA

Required panel amps for given number of EV capable spaces

at 208V, 3 phase: 240A
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SCALE: 3/32" = 1'-0"

ELECTRICAL INCREMENT #1 SITE PLAN - POWER
DISTRIBUTION

08/02/2024

LOW VOLTAGE

208V

208V OR 277V + LOW VOLTAGE

480V (SOLAR)

480V (POWER)

ES1.1 SHEET NOTES
Keynote Number Keynote Description

1 PRIMARY FEEDER. COORDINATE REQUIREMENTS WITH UTILITY.

2 LOCATION FOR FUTURE UTILITY TRANSFORMER, COORDINATE PAD,
GROUNDING, AND OTHER REQUIREMENTS WITH UTILITY.

3 ROUTE CONDUIT TO WITHIN 10' OF BUILDING AND CAP FOR FUTURE
EXTENSION.

4 EXTENSION OF CONDUIT FOR PV SYSTEM BY PV CONTRACTOR.

6 PROVIDE PULLBOX FOR PHOTOVOLTAIC SYSTEM DESIGNED BY OTHERS.
ALL FUTURE PHOTOVOLTAIC EQUIPMENT SHALL BE SUPPLIED BY PV
DESIGN/BUILDER.

7 PROVIDE PULLBOX FOR FUTURE EV CHARGING FEEDER.

8 LOCATION FOR FUTURE ELECTRIC VEHICLE DISTRIBUTION PANEL.

9 DATA/TELECOMMUNICATIONS PULLBOX. VERIFY REQUIRMENTS WITH
UTILITY.

11 (2) 12"X12" HANDHOLE WITH (1) 1" C FOR SITE LIGHTING POWER + (1) 1”C
FOR LOW VOLTAGE EQUIPMENT.

12 (2) 12"X8" HANDHOLES FOR FUTURE EV CHARGING STATION POWER AND
LOW VOLTAGE.  PROVIDE (1) 1-1/2" C FROM POWER HANDHOLE TO
LOCATION OF FUTURE EV PANEL AND CAP.  PROVIDE (1) 1"C FROM LOW
VOLTAGE HANDHOLE TO WITHIN 10' OF BUILDING.  PROVIDE PULL STRING
IN ALL.

13 24"X13" PULLBOX FOR FUTURE SERVICE FEEDER TO SES-BH.

14 24"X13" PULLBOX FOR FUTURE FEEDER TO GYM.

18 JUNCTION BOX FOR FUTURE PUMP LIFT STATION.  PROVIDE 2" CONDUIT AS
INDICATED.  SEE CIVIL FOR EXACT LOCATION.

20 CONDUITS FOR FUTURE GYM.  COORDINATE LOCATION AND CAP IN PLACE.

EV Calulations

1

2 09/30/24 INCREMENT 1
REVISIONS

     GENERAL NOTES

A THE SCOPE OF THIS PROJECT INCLUDES UNDERGROUND
AND SITE WORK TO SUPPORT THE FUTURE PHASE OF
NEW WORK.  UTILITY TRANSFORMERS, SES AND
DISTRIBUTION SECTIONS ARE FOR REFERENCE ONLY.

B PROVIDE PULL STRING AND CAP ALL CONDUITS NOT
TERMINATED IN A PULL BOX OR HANDHOLE.

C ALL EELCTRICAL WORK RELATED TO UTILITY SHALL BE
PROVIDED PER SERVING UTILITY COMPANY
CONSTRUCTION DRAWINGS, STANDARDS AND
SPECIFICATIONS. FIELD COORDINATE.

2

2

2

2

4160V (UTILITY POWER)
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  ISSUE DATE: 10/04/2024

DSA SUBMISSION
A# 03-123719
90% CD SET

1

2 10/04/24 INCREMENT 1
ADDENDUM 1

DSA SUBMISSION
A# 03-123228

(1) 3" C FOR FUTURE POWER
(1) 3" C FOR FUTURE PV
(1) 1-1/2" FOR LOW VOLTAGE
(1) 3" C FOR SPARE
(1) 2" C FOR FIRE ALARM

((11))  33""  C  FOR  FUTURE  EV
((22))  33""  C  FOR  FUTURE  EV

CHANGED  TO  33--11//22""  C  IN  CCDB  22..11

33  conduits  X  11722''  =  5116''

11722''--6""

3322
''--44
  11
//44
""

((22))  33""  C  FOR  POWER  TO  FUTURE
BUILDING  
((11))  33""  C  SPARE

CHANGED  TO  33--11//22""  C  IN  CCDB  22..11

33  conduits  x  3322''  =  96''

68
''--00""

((22))  33""  C  FOR  FUTURE  SES--BH
((11))  33""  C  SPARE  

THIS  IS  NOT  CURRENTLY
SHOWN  IN  CCDB  22..11

33  conduits  x  11600''  =  4487''

744''--1100  11//44""

115
''--8
  11
//44
""

11115''--33  11//22""

((11))  33""  C  FOR  FUTURE  SOLAR
((11))  33""  FOR  FUTURE  SOLAR

CHANGED  TO  THE  FOLLOWING  IN  CCDB  22..11:
((11))  22--11//22""  C  FOR  FUTURE  SOLAR
((11))  22--11//22""  C  SPARE
((11))  33//44""  C  FOR  PV  TELECOM

22  x  11115''  =  223300''

44''
--5
  11
//44
""

8''--8""

1122
22''
--11
//22
""

((7))  11--11//22""  C  FOR  EV  
((11))  11--11//22""  C  FOR  EV  TELECOM
((11))  11""  C  SPARE

CHANGED  TO  THE  FOLLOWING  IN  CCDB  22..11:
((8))  11--11//22""  C  FOR  EV  
((11))  11--11//22""  C  FOR  EV  TELECOM
((11))  11""  C  SPARE

9  x  11337''  =  11223333''

1111''--44  33//44""

11''
--44
""

((33))  33--11//22""  C  FOR  FUTURE  SES--AL
((11))  33--11//22""  C  SPARE

NOT  CURRENTLY  SHOWN  IN  THIS  BID
SET  OR  CCDB  22..11

44  x  1144''  =  56''

700
''--6
  11
//44
""

55''--00""

9''
--00
""

((11))  33""  C  FOR  FUTURE  GYM  POWER
((11))  33""  C  FOR  FUTURE  PV
((11))  11--11//22""  C  FOR  TELECOM
((11))  22""  C  FOR  FIRE  ALARM

CHANGED  TO  THE  FOLLOWING  IN  CCDB  22..11:
((11))  22--11//22""  C  FOR  FUTURE  GYM  POWER
((33))  22--11//22""  C  SPARE
((11))  22--11//22""  C  FOT  FUTURE  PV
((11))  22--11//22""  C  FOR  FUTURE  PV  BESS
((11))  33//44""  C  FOR  FUTURE  PV  TELECOM

44  x  11335''  =  54400''  ++  1195''  =  7335''

644''--7""

33  x  65''  =  1195''
CONDUITS  ARE
ACCOUNTED  FOR

445''--9""3333''--44  33//44""335''--33//44""

119
''--00
""

3311
''--44
""

228
''--7
""

1111''--22  33//44""

57
''--44
""

118
''--5
  11
//44
""

227''--9  11//44""

116''--11  11//44""

336''--44  11//22""

((11))  11""  C  FOR  LIGHTING  POWER
((11))  11""  C  FOR  LOW  VOLTAGE  
((11))  11""  C  SPARE

33  x  3366''  =  110098''  for  total  lighting
run

2222''--44
  11//44""

2244''--44  33//44""
700''--44  11//22""

((22))  11//22""  C  FOR  POWER
((11))  11--11//22""  C  SPARE

CHANGED  TO  THE  FOLLOWING  IN  CCDB  22..11:
((11))  11//22""  C  FOR  POWER
((11))  11--11//22""  C  SPARE

33  x  11119''  =  3357''

TOTAL  CONDUIT  COUNT:  3344  CONDUITS

((33))  33--11//22""  C  FOR  FUTURE  SES--AL
((11))  33--11//22""  C  SPARE
((11))  33--11//22""  C  SPARE
((22))  33""  C  FOR  FUTURE  SES--BH
((11))  33""  C  SPARE  
((22))  33""  C  FOR  POWER  TO  FUTURE  BUILDING  
((11))  33""  C  SPARE
((11))  33""  C  FOR  FUTURE  EV
((22))  33""  C  FOR  FUTURE  EV
((11))  33""  C  FOR  FUTURE  SOLAR
((11))  33""  FOR  FUTURE  SOLAR
((7))  11--11//22""  C  FOR  EV  
((11))  11--11//22""  C  FOR  EV  TELECOM
((11))  11""  C  SPARE
((11))  33""  C  FOR  FUTURE  GYM  POWER
((11))  33""  C  FOR  FUTURE  PV
((11))  11--11//22""  C  FOR  TELECOM
((11))  22""  C  FOR  FIRE  ALARM
((22))  11//22""  C  FOR  POWER
((11))  11--11//22""  C  SPARE
((22))  33""  C  FOR  TELECOM

TOTAL  CONDUIT  DISTANCE:  5110044''

6''--11//22""

((22))  33""  C  FOR  TELECOM

CHANGED  TO  THE  FOLLOWING  IN  CCD  22..11:

((22))  33""  C  
((11))  22--11//22""  C  
((11))  11--11//22""  C

22  x7''  =  1144''
11117  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM
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13
STORM DRAIN PUMP

9
STORM DRAIN 
PUMP

(2) 3-1/2"C
(1) 3-1/2"C SPARE
(1) 3/4" C FOR SOLAR TELECOM

(1) 3-1/2" C FOR FUTURE EV
(2) 3-1/2" C SPARE

(1) 2-1/2" C FOR POWER
(2) 2-1/2" C SPARE

(1) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(1) 2-1/2" C FOR 
FUTURE PV
(1) 2-1/2"C SPARE
(1) 3/4"C FOR PV 
TELECOM

14

8

7

W
IN

NE
TK

A 
AV

E.

GAULT ST.

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE

FUTURE SES-AL AND SES-BH
SHOWN FOR REFERENCE ONLY

J

J

3

FUTURE ALDP
SHOWN FOR REFERENCE ONLY

3

J

IRRIGATION CONTROLLER

J
MOTORIZED GATE

J
MOTORIZED GATE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE
(1) 1" C EMERGENCY LIGHTING

PROVIDE TRAFFIC 
RATED PULLBOX

FUTURE LSEV
SHOWN FOR REFERENCE ONLY

(1) 2-1/2" C
(1) 1-1/2" C LOW VOLTAGE

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE
(1) 1" C EMERGENCY 
LIGHTING

(1) 1" C 
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE
(1) 1"C FOR EMERGENCY LIGHTING
(1) 1"C FOR FIRE ALARM

(1) 1" C 
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE
(1) 1"C FOR EMERGENCY LIGHTING
(1) 1"C FOR FIRE ALARM

CONNECT TO AND 
EXTEND EXISTING 
CONDUITS. FIELD 
VERIFY EXISTING 
SIZE.

(2) 3" C
(1) 2-1/2" C
(1) 1-1/2" C LOW VOLTAGE

(1) 1-1/2" C
(1) 1-1/2" C LOW VOLTAGE

(2) 1-1/2" C

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE
(1) 1" C EMERGENCY LIGHTING

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE
(1) 1" C EMERGENCY 
LIGHTING
(1) 1" C FOR FIRE APARM

(2) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(3) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(4) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(5) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(6) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(7) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

5

(4) 3" C
(2) 3" C SPARE
(1) 3/4" C FOR SOLAR TELECOM

11

11

11

4
3

ALDP

(1) 2-1/2" C FOR FUTURE PV
(1) 2-1/2"C SPARE
(1) 3/4"C FOR PV TELECOM

15

INV 1
FUTURE INVERTER SHOWN 
FOR REFERENCE ONLY

(1) 2-1/2" C FOR POWER
(2) 2-1/2" C SPARE

3

16

(1) 3"C FOR TELECOM

(1) 1" C 
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE
(1) 1"C FOR EMERGENCY LIGHTING
(1) 1"C FOR FIRE ALARM

11

11

11

(1) 2-1/2" C FOR FUTURE GYM PV
(2) 2-1/2" C FOR GYM SPARE
(1) 2-1/2" C FOR FUTURE GYM PV BESS
(1) 3/4" C FOR FUTURE GYM PV TELECOM

3

17

17

17

17

(1) 1"C FOR FIRE ALARM

17

18

17

18 19

6

20

21

PBPB

PB

PB

(1) 2-1/2" C FOR FUTURE POWER
(2) 2-1/2 C C SPARE

PB

PB

PB

PB

PB

PB

PB

PB

PB

PB

PB

PB

PB

PB

PBPB PB PB

PB

PB

6

1212

12

12

10

PB

PB

10

10

10

10

10 10 10
10

22

PB11

11
PB

(1) 2-1/2" C FOR FUTURE PARKING PV
(2) 2-1/2" C PARKING SPARE
(1) 3/4" C FOR PARKING PV TELECOM
(1) 3-1/2" C FOR FUTURE EV
(2) 3-1/2" C EV SPARE
(1) 2-1/2" C FOR FUTURE GYM PV
(2) 2-1/2" C GYM SPARE
(1) 3/4" C FOR FUTURE GYM PV TELECOM
(1) 2-1/2" C FOR FUTURE GYM POWER
(1) 2-1/2" C FOR FUTURE GYM PV BESS

15

(1) 1" C
(1) 1-1/2" C LOW VOLTAGE
(1) 1" C SPARE
(1) 1" C EMERGENCY 
LIGHTING

(1) 1-1/2" C LOW VOLTAGE

(1) 2-1/2" C FOR FUTURE GYM PV
(2) 2-1/2" C FOR GYM SPARE
(1) 2-1/2" C FOR FUTURE GYM PV BESS
(1) 3/4" C FOR FUTURE GYM PV TELECOM

(1) 2-1/2" C FOR FUTURE EV
(2) 3-1/2" C EV SPARE

3(1) 2-1/2" C FOR FUTURE GYM PV
(1) 2-1/2" C FOR FUTURE GYM PV BESS
(2) 2-1/2" C SPARE
(1) 3/4" C FOR FUTURE GYM PV TELECOM

(8) 1-1/2"C FOR POWER
(1) 1-1/2" C FOR LOW VOLTAGE
(1) 1" C SPARE

(1) 2-1/2" C FOR FUTRE PARKING PV
(1) 2-1/2" C SPARE
(1) 3/4" C FOR FUTURE PARKING PV TELECOM

(1) 2-1/2" C FOR FUTURE GYM POWER
(1) 2-1/2" C SPARE

Electric Vehicle Capable Space, Charging Stations and Panel Calculations
Based on California Green Building Standards Code, Title 24, Part 11, 2022
(Chapter 5, Section 5.106.5.3)

Number of EV Capable Spaces and Charging Stations

1.  Total number of Actual Parking Spaces: 52

2.  Number of EV capable spaces shall be provided in 
accordance with Table 5.106.5.3.1, column 2: 13

3.  Number of EV charging stations shall be provided in 
accordance with Table 5.106.5.3.1, column 3: 3

EV Panel Calculations

The EV panel is required to have a dedicated 40 amp minimum branch circuit and 
a minimum 30 amp load for each EV capable space (5.106.5.3.1)

Number of EV capable spaces: 13
Amps per charger: 32A

VA at 208 volts, 1 phase: 6656VA
Required VA for the given number of EV capable spaces: 86528VA
Required panel amps for given number of EV capable spaces

at 208V, 3 phase: 240A
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SCALE:  3/32" = 1'-0"
ELECTRICAL SITE PLAN - INC #1

LOW VOLTAGE

208V

(208V OR 277V) + LOW VOLTAGE

480V (SOLAR + LOW VOLTAGE)
480V (POWER)

EV Calulations

     GENERAL NOTES
A THE SCOPE OF THIS PROJECT INCLUDES UNDERGROUND

AND SITE WORK TO SUPPORT THE FUTURE PHASE OF
NEW WORK.  UTILITY TRANSFORMERS, SES AND
DISTRIBUTION SECTIONS ARE FOR REFERENCE ONLY.

B PROVIDE PULL STRING AND CAP ALL CONDUITS NOT
TERMINATED IN A PULL BOX OR HANDHOLE.

C ALL ELECTRICAL WORK RELATED TO UTILITY SHALL BE
PROVIDED PER SERVING UTILITY COMPANY
CONSTRUCTION DRAWINGS, STANDARDS AND
SPECIFICATIONS. FIELD COORDINATE.

D COORDINATE THE LOCATION OF ALL HANDHOLES AND
PULLBOXES WITH CIVIL AND LANDSCAPE DRAWINGS.

E ALL UNDERGROUND SITE CONDUIT TO MAINTAIN A 12"
VERTICAL AND HORIZONTAL CLEARANCE WHERE RAN
BELOW, ABOVE, AND PARALLEL TO SEWER AND SITE
WATER UTILITIES.

F ALL UNDERGROUND SITE CONDUIT TO BE INSTALLED AT A
MINIMUM DEPTH OF 18" PER NEC 300.5. DEPTH TO BE 24"
AT THE FOLLOWING LOCATIONS: UNDER STREETS,
HIGHWAYS, ROADS, ALLEYS, DRIVEWAYS, AND PARKING
LOTS.

4160V (UTILITY POWER)

SHEET NOTES - ES1.1A
Keynote Number Keynote Description

1 PRIMARY FEEDER. COORDINATE REQUIREMENTS WITH UTILITY.
2 LOCATION FOR FUTURE UTILITY TRANSFORMER, COORDINATE PAD,

GROUNDING, AND OTHER REQUIREMENTS WITH UTILITY.
3 ROUTE CONDUIT TO PULLBOX WITHIN 10' OF BUILDING
4 SEE SCI DRAWING C4.0B FOR LOCATION OF CRANE PAD. LOCATED

ELECTRICAL CONDUIT 10 FT. NORTH OF NORTHERNMOST PAD.
5 METAL FENCING 6 FEET WITHINT UTILITY TRNASFORMERS TO BE

GROUNDED.
6 PROVIDE A PULLBOX OF A MINIMUM SIZE OF 48" X 72" X 48" WITH A DIVIDER

FOR POWER AND LOW VOLTAGE. MAINTAIN A CLEARANCE OF 12" BETWEEN
LOW VOLTAGE AND POWER CONDUITS.

7 LOCATION FOR FUTURE ELECTRIC VEHICLE DISTRIBUTION PANEL.
8 PROVIDE A PULLBOX OF A MINIMUM SIZE OF 36" X 36" X 36" FOR POWER

AND TELECOMMUNICATIONS. VERIFY REQUIRMENTS WITH UTILITY.
9 JUNCTION BOX FOR FUTURE STORM DRAIN PUMP.  PROVIDE 2" CONDUIT AS

INDICATED.  SEE CIVIL FOR EXACT LOCATION.
10 PROVIDE A PULLBOX OF A MINIMUM SIZE OF 36" X 36" X 36" WITH A

DIVIDERS FOR POWER, EMERGENCY POWER, AND LOW VOLTAGE.
MAINTAIN A CLEARANCE OF 12" BETWEEN LOW VOLTAGE AND POWER
CONDUITS.

11 PROVIDE A PULLBOX OF A MINIMUM SIZE OF 36' X 36" X 36" FOR FUTURE EV
CHARGING STATION POWER AND LOW VOLTAGE.  PROVIDE (1) 1-1/2" C
FROM POWER HANDHOLE TO LOCATION OF FUTURE EV PANEL AND CAP.
PROVIDE (1) 1"C FROM LOW VOLTAGE HANDHOLE TO WITHIN 10' OF
BUILDING.  PROVIDE PULL STRING IN ALL.

12 PROVIDE A PULLBOX OF A MINIMUM SIZE OF 36" X 36" X 36" WITH DIVIDERS
FOR POWER, EMERGENCY POWER, AND FIRE ALARM+ LOW VOLTAGE.
MAINTAIN A CLEARANCE OF 12" BETWEEN LOW VOLTAGE + FIRE ALARM
AND POWER CONDUITS.

13 JUNCTION BOX FOR STORM DRAIN PUMP.  PROVIDE 2-1/2" CONDUIT AS
INDICATED.  SEE CIVIL FOR EXACT LOCATION. SEE SHEET E5.0 FOR POINT
OF CONNECTION INFORMATION.

14 CONDUITS FOR FUTURE GYM.  COORDINATE LOCATION WITH SITE UTILITIES
AND CAP IN PLACE.

15 FUTURE PV DISCONNECTS SHOWN FOR REFERENCE ONLY.
16 EXTEND 3" CONDUIT AS NEEDED FOR DATA/TELECOMMUNICATIONS

PULLBOX. VERIFY REQUIREMENTS WITH UTILITY.
17 ALL PARALLEL RAN CONDUIT TO BE IN THE SAME TRENCH.
18 PROVIDE A PULLBOX OF A MINIMUM SIZE OF 24" X 13" FOR FUTURE FEEDER

TO SCHOOL BUILDING.
19 PROVIDE A PULLBOX OF A MINIMUM SIZE OF 48" X 48" X 48" FOR FUTURE

FEEDER TO SCHOOL BUILDING. PROVIDE A DIVIDER TO MAINTAIN A 12"
CLEARANCE BETWEEN LOW VOLTAGE AND LINE VOLTAGE CABLING.

20 PROVIDE 24" OF COVER FOR CONDUIT. DIRECT BURY CONDUIT AND LAY IN
A SINGLE ROW WHEN CROSSING THE SANITARY SEWER LINE. ROUTE
CONDUIT UNDER THE SANITARY SEWER LINE, AND MAINTAIN A MINIMUM
VERTICAL CLEARANCE OF 12" FROM PIPING.

21 PROVIDE 24" OF COVER FOR CONDUIT. DIRECT BURY CONDUIT AND LAY IN
A SINGLE ROW WHEN CROSSING THE SANITARY SEWER LINE. ROUTE
CONDUIT ABOVE THE SANITARY SEWER LINE, AND MAINTAIN A MINIMUM
VERTICAL CLEARANCE OF 12" FROM PIPING.

22 PROVIDE A PULLBOX OF A MINIMUM SIZE OF 48" X 48" X 48" WITH A DIVIDER
FOR POWER AND LOW VOLTAGE. MAINTAIN A CLEARANCE OF 12" BETWEEN
LOW VOLTAGE AND POWER CONDUITS.

INCREMENT 1
REVISIONS

09/30/24

RFI #10 02/06/24
RFI #11 03/10/24
RFI #14 03/11/24
CCDB-1 03/12/25
RFI #21 03/28/25
RFI #31 04/21/25

208V (SOLAR + LOW VOLTAGE)

REVISIONS

DSA SUBMISSION
A# 03-123228

INCREMENT 1
REVISIONS

09/30/24

RFI #10 02/06/24
RFI #11 03/10/24
RFI #14 03/11/24
CCDB-1 03/12/25
RFI #21 03/28/25
RFI #31 04/21/25
CCDB2 05/16/25
CCDB2.1 06/16/25

TOTAL  CONDUIT  COUNT:    533  CONDUITS

((11))  22--11//22""  C  FOR  FUTURE  PARKING  PV
((22))  22--11//22""  C  SPARE  FOR  PARKING
((11))  33//44""  C  FOR  FUTURE  PARKING  PV  TELECOM
((11))  33--11//22""  C  FOR  FUTURE  EV
((22))  33--11//22""  C  SPARE  FOR  FUTURE  EV
((11))  22--11//22""  C  FOR  FUTURE  GYM  PV
((22))  22--11//22""  SPARE  FOR  FUTURE  GYM
((11))  33//44""  C  FOR  FUTURE  GYM  PV  TELECOM
((11))  22--11//22""  C  FOR  FUTURE  GYM  POWER
((22))  22--11//22""  C  FOR  FUTURE  GYM  PV  BESS
((8))  11--11//22""  C  FOR  FUTURE  EV
((11))  11--11//22""  C  FOR  FUTURE  EV  TELECOM
((11))  11""  C  SPARE  FOR  FUTURE  EV
((11))  11""  C  FOR  FIRE  ALARM
((11))  33""  C  FOR  TELECOM
((44))  44""  C  FOR  FUTURE  BUILDING  POWER
((22))  33""  C  SPARE  FOR  FUTURE  BUILDING
((22))  33//44""C  FOR  SOLAR  TELECOM  
((22))  33--11//22""  C  FOR  FUTURE  BUILDING  POWER
((11))  33--11//22""  C  SPARE  FOR  FUTURE  BUILDING
((22))  11--11//22""  C  FOR  STORM  DRAIN  PUMP
((11))  11--11//22""  C  TELECOM  FOR  STORM  DRAIN  PUMP
((11))  11--11//22""  C  FOR  GATE  POWER
((11))  11--11//22""  C  FOR  GATE  TELECOM
((11))  11""  C  FOR  LIGHTING  POWER
((11))  11""  C  FOR  TELECOM
((11))  11""  C  SPARE
((11))  11""  C  FOR  EMERGENCY  LIGHTING
((11))  11""  C  FOR  FIRE  ALARM
((11))  22--11//22""  C  FOR  STORM  DRAIM  PUMP
((11))  11--11//22""  FOR  STORM  DRAIN  TELECOM
((22))  33""  C  
((11))  22--11//22""  C
((11))  11--11//22""  C  FOR  TELECOM

TOTAL  CONDUIT  DISTANCE:  822844''
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Coversheet

Approval of Charter School Facility Program Application by MPS on
Behalf of Magnolia Science Academy-2, 3, 4, 5, 6, 7 and Orange

County

Section: V. Action Items
Item: C. Approval of Charter School Facility Program Application by MPS on
Behalf of Magnolia Science Academy-2, 3, 4, 5, 6, 7 and Orange County
Purpose: Vote
Submitted by:
Related Material: V_C_Charter School Facility Program Application by MPS.pdf
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Agenda Item: V C: Action Item 
Date: August 7, 2025 
To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of 

Directors (the “Board”) 
From: Alfredo Rubalcava, CEO & Superintendent 
Staff Lead(s): Patrick Ontiveros, General Counsel & Director of Facilities 

Mustafa Sahin Project Manager 
Katrina Jimenez, Assistant Project Manager 

RE: Approval of the Office of Public School Construction Application by MPS on Behalf of 
MSA-OC, MSA-2, MSA-3, MSA-4, MSA-5, MSA-6 and MSA-7 for Charter School Facilities 
Program Proposition 2 Filing Round. 

1. Action Proposed:

Staff recommends and moves that the Board authorize Magnolia Public Schools (MPS) to submit
applications for funding through the Office of Public School Construction (OPSC) under the
Charter School Facilities Program (CSFP), for such MPS schools as MPS Staff may deem
appropriate, including, but not limited to, Magnolia Science Academy—Orange County
(“MSA-OC”), Magnolia Science Academy—2 (“MSA-2”), Magnolia Science Academy—3
(“MSA-3”), Magnolia Science Academy—4 (“MSA-4”), Magnolia Science Academy—5
(“MSA-5”), Magnolia Science Academy—6, and Magnolia Science Academy—7 (“MSA-7”)
and to take such actions and sign such documents as shall be necessary in order to submit such
applications in accordance with CSFP requirements.

2. Purpose:

To seek Board approval for Magnolia Public Schools (MPS) to submit applications on behalf of
MSA-OC, MSA-2, MSA-3, MSA-4, MSA-5, MSA-6, and MSA-7 to the Office of Public School
Construction (OPSC) for participation in the Charter School Facilities Program (CSFP)
Proposition 2 Filing Round.

3. Background:

In June 2025, the Office of Public School Construction (OPSC) announced the opening of a new
application filing round for the Charter School Facilities Program (CSFP) under Proposition 2.
They confirmed the filling opening and closing dates for the round. Applications are accepted
beginning July 3, 2025, with the submission deadline of October 30, 2025.

The new filling round was approved by the State Allocation Board (“SAB”) at its March 2025
meeting. With the passage of Proposition 2 in November 2024, $600 million has been allocated
specifically for the Charter School Facilities Program (CSFP) to support new construction and
rehabilitation projects at eligible charter schools.

The Magnolia Science Academy - Santa Ana project was funded by a CSFP grant. The CSFP
provides preliminary apportionments (reservations of bond authority) for charter schools that
provide classroom-based instruction.  Projects can include the rehabilitation of district-owned
facilities that are at least 15-years old or older, new construction, or a combination of the two.
For a site to be eligible for funding, the title must be held by either a school district, governmental
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entity, or the charter school can request to hold the title if all requirements in Education Code 
Section 17078.63(a)(3) are met.   

The applicant and charter school must be deemed financially sound by the California School 
Finance Authority to qualify for funding.  The award consists of a 50% grant which does not need 
to be paid back and a 50% loan which does need to be paid back. Projects funded with CSFP 
awards must meet various requirements including but not limited to bidding and prevailing wage 
requirements.  In addition the governing Board of Directors of the applicant must pass resolutions 
authorizing the submission of an application for an award.  MPS Staff anticipates submitting an 
application for MSA-OC, MSA-2, MSA-3, MSA-4, MSA-5, MSA-6, and MSA-7.  According to 
CSFP requirements MPS Staff has notified or will notify the Los Angeles Unified School District 
of its intention to submit applications for these schools. 

The application filing period for the CSFP Proposition 2 opened on July 3, 2025 and will close on 
October 30, 2025. Staff is actively working to prepare and submit applications within the filing 
window.  

4.​ Analysis & Impact: 

Submitting CSFP applications positions MPS to potentially secure significant state funding to 
support capital improvements across multiple campuses. If successful, these applications may 
provide a combination of grant and loan funding to assist with future facility modernization, 
rehabilitation, or new construction projects that address critical space needs, safety upgrades, or 
long-term programmatic growth. 

By proactively participating in the CSFP Proposition 2 round, MPS maintains eligibility and 
competitiveness for bond-funded support under state programs that prioritize instructional space 
for classroom-based charter schools. Approval of this action ensures compliance with application 
requirements, including timely board authorization, and allows staff to advance necessary 
predevelopment coordination aligned with long-term strategic facility goals at MSA-OC, MSA-2, 
MSA-3, MSA-4, MSA-5, MSA-6, and MSA-7. 

5.​ Budget Implications: 

There is no immediate fiscal impact related to this board action. Submission of CSFP applications 
does not obligate MPS or individual schools to incur costs at this stage. 

6.​ Exhibits: 

● Exhibit A: OPSC May 2025 Update: Charter School Facilities Program Proposition 2
Filing Round Overview
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Exhibit A. 

OPSC May 2025 Update:  
Charter School Facilities Program 

Proposition 2 Filing Round Overview 

112222  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



Page 1 of 7 

January 2025 Update 

Buzzworthy 

PROPOSITION 2 OUTCOME AND FUTURE PLANNING 
At its December 3, 2024 meeting, the State Allocation Board (Board) adopted policies for initial implementation 
of Kindergarten Through Grade 12 Schools and Local Community College Public Education Facilities 
Modernization, Repair, and Safety Bond Act of 2024 (Proposition 2). Proposition 2 provides $8.5 billion in new 
bond authority for the School Facility Program (SFP) and makes numerous changes to the program.  

Effective immediately, all New Construction, Modernization, Charter School Facilities Program, Facility Hardship, 
and Seismic Mitigation Program applications submitted on or after October 31, 2024 must include a school board 
resolution acknowledging the Proposition 2 requirement to submit the five-year school facilities master plan, or 
an updated version, at a later date, as specified in the December 3, 2024 Board actions.  

For applications submitted specifically between October 31, 2024 and December 4, 2024, school districts must 
submit a governing board resolution acknowledging the requirement to submit the master plan by the following 
deadlines: 

• For Facility Hardship Program and Seismic Mitigation Program applications, and Charter School Facilities
Program Final Apportionment applications, the resolution must acknowledge that the master plan will be
submitted by the time the District’s substantial progress certification for construction of the project is due
(18 months after fund release), or by the time of submittal of the 100 percent complete Expenditure
Report (Form SAB 50-06), whichever occurs first.

• For New Construction and Modernization applications, the resolution must acknowledge that the master
plan will be submitted at the time the application is processed by the Office of Public School Construction
(OPSC), prior to presentation to the Board for approval.

Please note, for applications received between October 31, 2024, and December 4, 2024, the resolution must 
be submitted to OPSC by 11:59pm on Friday, February 14, 2025. Failure to meet this deadline will result in the 
application being returned to the applicant.  

A webpage has been created to provide more information on the required timing of submittals of the master plan 
to OPSC, as well as sample school board resolution templates for school districts to use. Please note that any 
sample school board resolution templates include recommended language and can be modified by a school 
district to meet their specific needs. The webpage may be accessed here, or from the OPSC Home page 
(www.dgs.ca.gov/OPSC), go to Resources and then School Facility Master Plans 

To continue to receive SFP applications for New Construction, Modernization, Facility Hardship and Seismic 
Mitigation funding, the Board established a grace period for applications already received prior to the December 
3, 2024, actions, as well as policies to establish expectations for applications that will continue to be received 
until formal regulations are approved by the Office of Administrative Law (OAL). 

Over the course of the next year, OPSC staff will conduct a series of stakeholder meetings on behalf of the Board 
to propose regulatory amendments to implement Proposition 2. After discussion with stakeholders, staff will 
present recommended regulatory amendments to the Board for consideration and approval beginning in early 
2025, followed by submittal of these emergency regulations to the OAL. If you have any questions, please contact 
the Project Manager for your county or OPSCApplicationReviewTeam@dgs.ca.gov.  
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UPCOMING CHARTER SCHOOL FACILITY PROGRAM FILING ROUND 
With the passage of Proposition 2, $600 million* has been authorized for the Charter School Facilities Program 
(CSFP). Existing CSFP regulations require applicants seeking a preliminary CSFP apportionment to submit an 
application during a 120-calendar-day filing round beginning 180 calendar days after an election authorizing 
additional CSFP funding. Accordingly, a new filing round will open. Applications will be accepted beginning  
May 4, 2025, and can be submitted until the round closes on August 31, 2025, at 11:59 p.m. Applications must 
be submitted through the OPSC Online Application. Applications received after 11:59 p.m. on August 31, 2025, 
will not be valid. 

If the total amount requested from valid and complete applications exceeds the funding available, a preference 
points system and funding matrix will be used to prioritize applications for funding, in accordance with CSFP 
regulations. OPSC will announce dates for webinars on the CSFP program and application process in the near 
future. For additional information, please refer to the Charter School Facilities Program webpage.  

*The total amount available for project funding may be reduced by administrative costs of the program for OPSC,
the California Department of Education, the California School Finance Authority and the State Controller’s Office.

EMERGENCY REGULATORY AMENDMENTS FOR THE SCHOOL FACILITY PROGRAM 
At its meeting on September 25, 2024, the Board approved regulatory amendments that authorize the Board to 
provide up to 18 months for a school district to meet fund release requirements for projects pertaining to a school 
facility located on a military installation that is the recipient of a federal grant that requires a local matching share. 
The emergency regulatory amendments were approved by OAL and became effective on November 1, 2024. 

90-DAY NOTIFICATION OF APPLICATION PROCESSING 
Staff send out notifications to the District Representative and Superintendent via email approximately 90 days 
prior to the anticipated start of processing funding applications for applications received within a certain time 
frame.  

At the time of submittal, it was projected that enough projects had been submitted to exhaust Proposition 51 
bond authority; therefore, these applications were placed on the Application Received Beyond Bond Authority 
(ARBBA) List. OPSC is continuing to process applications for funding and providing a 90-Day Notification, while 
monitoring the available SFP funding authority. Please note that receipt of this 90-Day Notification and/or the 
processing of the District’s application after this 90-day period does not guarantee that there will be sufficient 
authority for these particular applications.  

California Department of Education (CDE) and the Division of the State Architect (DSA) Approvals 
Per Education Code, to receive an apportionment, the plan approvals from the CDE and the DSA must be valid. 

The DSA plan approvals expire after four years unless construction of the project has commenced. Projects with 
expired DSA plan approvals must obtain updated approvals prior to the presentation to the Board for an 
apportionment, or the application will be revoked. If the DSA plan approvals expire after the projected 
Apportionment date but before fund release, the District will be eligible to receive an apportionment but must be 
able to demonstrate that it has entered into construction contracts upon submittal of a Fund Release 
Authorization (Form SAB 50-05).  

Deadlines cannot be extended, so if plans will expire during that time, the District may need to seek updated 
approvals now. OPSC Staff encourages districts to verify the status of the project’s DSA plan approval upon 
receipt of the 90-day notification. Please discuss any change to the scope of the original project, excluding 
required code updates, with your OPSC project manager. Changes of project scope may affect project eligibility 
and funding. 
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Reminders 

SCHOOL DISTRICTS IMPACTED BY STORMS AND/OR OTHER NATURAL DISASTERS 
OPSC staff are available to meet with school districts that experience damages to their school site(s) as a result 
of storms and severe flooding that may be beyond the costs covered by insurance, the Governor’s Office of 
Emergency Services (CalOES), and the Federal Emergency Management Agency (FEMA). OPSC encourages 
school districts impacted by winter storms to reach out to OPSC’s Facility Hardship Program Team to discuss 
potential funding options. More information about the Facility Hardship Program may be found on OPSC’s 
website. 

SCHOOL DISTRICT EXTENSION REQUESTS 
School districts requiring extensions to due dates resulting from an emergency can reach out to our office. OPSC 
will accept and review extension requests for ongoing states of emergency, such as wildfires, for school districts 
directly impacted. School districts that are requesting an extension as a result of a state of emergency shall 
continue to submit the School District Extension Request Form. 

UPDATES TO DISTRICT REPRESENTATIVE CONTACT INFORMATION 
The requests to change District Representatives for authorizing who may sign and submit official program forms 
must be based on Board of Education resolutions that clearly acknowledge the names of the designee that can 
act on all aspects of our programs, including applying for grants, certification of program compliance, etc. This 
commitment extends long after the project is completed (one example being Routine Restricted Maintenance 
Account deposits for 20 years.) These requirements vary from program to program and are articulated on each 
program’s forms. The school district must follow all statutes and regulations outside of the rules that govern the 
OPSC/SAB programs, such Public Contract Code (PCC) and Government Code. 

Authorization of a new District Representative requires an Eligibility Determination (Form SAB 50-03) to be 
submitted with Part I filled out, listing the new District Representatives names and their contact information. 
Additionally, a district must enter the date and submit a copy of the school board resolution where the district’s 
local Board of Education authorized the individuals by name and listed them on the Form SAB 50-03 to be official 
District Representatives. 

As of July 1, 2023, all newly submitted school board resolutions must be specific to SAB-administered programs. 
In October 2023, OPSC published an amended school board resolution template that has language related only 
to naming of District Representative. Any specifics related to application submittals, or anything else, would need 
to be amended in this template as applicable, or passed on a separate resolution. For more information and a 
link to the sample school board resolution, please visit OPSC’s website here.  

PIGGYBACK CONTRACTS FOR MODULAR FACILITIES ON PERMANENT FOUNDATIONS ARE 
INELIGIBLE FOR STATE FUNDING FROM STATE ALLOCATION BOARD ADMINISTERED PROGRAMS 
At the June 22, 2022 SAB meeting, Staff presented an item regarding piggyback contracts and Public Contract 
Code (PCC) compliance for modular school facilities. The SAB provided a grace period for Board-administered 
programs, applying to projects with construction contracts signed on or within sixty calendar days (through 
August 21, 2022) of SAB action. Additionally, the SAB tasked Staff to create a new process where Staff evaluates 
the contracts during the time of application processing and prior to fund release to ensure no piggyback contracts 
have been used to obtain modular facilities that are placed on permanent foundations. 

Since this action, OPSC has created a webpage to advise school districts of the PCC requirements and its 
applicability to state funding. OPSC also established a specific process during application processing and/or in 
advance of fund release for thoroughly reviewing contracts to ensure that funds are not released for projects that 
use piggyback contracts for modular school facilities. This process is outlined on the new webpage. For any 
contracts entered after fund release (after OPSC’s review), staff will work with the State Controller’s Office to 
amend the K-12 Audit Guide for Appendices B and C, to ensure that as part of the project audit, and the K-12 
local auditor would review the contracts for compliance. 
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PROJECT INFORMATION WORKSHEET TRANSITIONED TO OPSC ONLINE 
On May 31, 2024, the submittal of the Project Information Worksheet (PIW) transitioned to OPSC Online. Each 
OPSC Online user has a unique User ID based on their email address and can reset their own password. Users 
must be authorized by a school district superintendent or authorized representative to create a PIW on the school 
district’s behalf; however, only a school district superintendent or authorized representative may submit the PIW. 
A user may serve as a delegate, architect of record, design professional, or consultant for multiple school districts 
simultaneously. Once authorized, access can be created by contacting the school district’s superintendent, 
authorized representative, OPSC’s assigned Project Manager, or OPSC’s Application Review Team. 

The PIW is required for all New Construction and Charter School projects when submitting the Fund Release 
Authorization (Form SAB 50-05), the first annual Expenditure Report (Form SAB 50-06), and the final 
Expenditure Report (Form SAB 50-06). To submit a PIW, go to the Application Management page via your 
Dashboard or search by the application number from the Dashboard. A link to create a PIW is available on the 
left-hand navigation modules. For reference, a User Guide is on our website here. For OPSC Online assistance, 
please refer to the OPSC Online User Guide or contact your project manager. 

PROJECT TRACKING NUMBER GENERATOR TRANSITIONED TO OPSC ONLINE 
Effective April 18, 2024, the Project Tracking Numbers (PTN) and the PTN Search Tool transitioned to OPSC 
Online. All users must be authorized by a school district superintendent or authorized representative to create a 
PTN on the school district’s behalf. Once authorized, access can be created by contacting the school district’s 
superintendent, authorized representative, OPSC’s assigned Project Manager, or OPSC’s Project Tracking 
Administration Team. For assistance, please refer to the OPSC Online User Guide under Resources in OPSC 
Online or contact OPSC’s Project Tracking Administration Team at OPSCProjectTrackingAdmin@dgs.ca.gov. 

SAB 50-01 ONLINE ENROLLMENT PROJECTION CALCULATOR TRANSITIONED TO OPSC ONLINE 
OPSC’s SAB 50-01 Online Enrollment Projection Calculator is used to the generate the Form SAB 50-01 to 
establish and update new construction eligibility annually, or as needed for funding requests. Effective April 18, 
2024, the online enrollment calculator can be accessed through OPSC Online by clicking on Enrollment 
Projection in the application header. Users are not required to have an OPSC Online login to access the online 
enrollment calculator. Feedback may be provided to OPSC’s Project Manager assigned to your County, OPSC’s 
Communications Team at OPSCCommunications@dgs.ca.gov. 

Please note, the online enrollment calculator can still be accessed using Microsoft’s Internet Explorer (IE) 
browser by turning on “IE mode” in Microsoft Edge to allow the generation of the form. A Microsoft Edge Guide 
can be found on our Online Application webpage, under Resources at https://tinyurl.com/2d4z79rw. The online 
version of the calculator will eventually be decommissioned.  

OPSC ONLINE DIRECTORY OF SERVICES 
The Directory of Services can be accessed under the Resources section of OPSC Online, after logging in. If you 
have questions or are not already working with a team member, please contact OPSC’s Communications Team 
at OPSCCommunications@dgs.ca.gov or (916) 376-1771. Your correspondence will then be forwarded to the 
appropriate team member for a timely response. 

OPSC ONLINE HANDS-ON ASSISTANCE 
OPSC Staff are available to provide hands-on assistance to school districts and interested parties using OPSC 
Online. Staff can connect with you via video conferencing software applications including Microsoft Teams, 
Zoom, Cisco WebEx, and Google Meet. You can screenshare your computer screen and Staff will assist you in 
navigating OPSC Online and guide you through the application submittal process. To request assistance, please 
contact your County’s assigned Project Manager in the Resources section of OPSC Online, after logging in. 
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VIRTUAL SCHOOL FACILITY PROGRAM (SFP) TRAINING SERIES 
The OPSC conducted a series of free Virtual SFP Training Series in 2021 to further enhance the ability to access 
SAB programs. The presentations are available 24/7 and can be accessed on the OPSC Virtual Training Series 
webpage or on OPSC’s YouTube channel. If you have suggestion for other topics, they can be submitted to 
OPSCCommunications@dgs.ca.gov. 

DGS/OPSC EMAIL BLASTS 
The DGS and OPSC use email distribution service through GovDelivery.com. Using one email address, 
subscribers can subscribe to any email list under DGS. All school district superintendents and authorized school 
district representatives are encouraged to sign up to receive email notifications of upcoming meetings, key dates, 
and reminders. The signup link is under “Contact” on OPSC’s website: https://www.dgs.ca.gov/OPSC/Contact. 

LOCAL AUDITS 
Projects funded after April 1, 2017 for which the final expenditure report has been reported to OPSC require an 
independent audit to be performed within one year of the reporting date. Once the audit is completed, a copy of 
the report must be submitted for review and certified by the State Controller’s Office, who in turn will forward a 
copy to OPSC for record keeping purposes and data collection. A yearly analysis report of these certified 
independent audits is compiled and presented to the SAB at the beginning of each year. 

PRESCHOOL – 12TH GRADE SCHOOL CONSTRUCTION PICTURES WANTED 
OPSC seeks photos of state-funded school construction and modernization projects to feature in OPSC/DGS 
publications and websites to showcase recent accomplishments in partnership with the state. 

• Photos should be high-resolution to support web viewing and in-print material.
• Children should not be identifiable or should be absent from photos.
• Photos should not be branded with corporate logos and/or business information.

Please email pictures as attachments, provide the school district name, school site name, OPSC application 
number, photo credit (if attribution is required), contact information, and authorization to use the photo without 
royalties or restrictions to OPSCCommunications@dgs.ca.gov. 

Upcoming State Allocation Board Meeting 

UPCOMING STATE ALLOCATION BOARD MEETING 
The next meeting is scheduled for Wednesday, January 22, 2025. The time and location of the meeting will be 
determined and announced on the OPSC webpage. Stakeholders may attend in person or remotely (by viewing 
the webcast from a link on OPSC’s meetings webpage). Public comment may be submitted in writing prior to the 
meetings or may be made in person at the end of the meetings’ agenda. 
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Status of Funds 

Remaining Bond Authority (as of December 3, 2024) (includes Unfunded Approvals) ($ in millions) 

Proposition 2 
New 

Construction Modernization Career 
Tech 

Charter 
School 

3,300.0* 4,000.0* 600.0 600.0 
Total 3,300.0* 4,000.0* 600.0 600.0 

Proposition 
New 

Construction Modernization Career 
Tech 

Charter 
School 

Overcrowding 
Relief 

Seismic 
Repair 

51 1.0** 2.9** 9.9** 5.5 N/A N/A 
1D 0.0** 0.0 0.1 3.7** 6.4 0.0 
55 1.8** 0.0 N/A 1.3** N/A N/A 
47 0.0 0.0 N/A 1.5 N/A   N/A 
1A 0.0 0.0 N/A N/A N/A   N/A 

Total 2.8** 2.9** 10.0** 12.0** 6.4  0.0 

* Pending SAB action regarding allocation of funds provided with Proposition 2.
** Total authority is not available at this time due to outstanding accounts receivable. Proposition 51 $38,228 for
New Construction, $8,892 for Modernization and $684,232 for Career Tech. Proposition 1D $24,497 for New
Construction and $95,358 for Charter School. Proposition 55 $1,461,909 for New Construction and $288,232 for
Charter School.

APPLICATIONS RECEIVED BEYOND BOND AUTHORITY 
Received requests for new construction and modernization projects have exceeded the available bond authority. 
New construction applications received on or after February 15, 2022, and modernization applications received 
on or after February 11, 2022, will be placed on the ARBBA List. SFP Regulations require that all new 
construction and modernization applications placed on this list must contain a school board resolution that 
includes several acknowledgements (per SFP Regulation Section 1859.95.1). Multiple applications from one 
district can be covered in one single school board resolution. OPSC will undergo an intake review to ensure that 
required documents have been submitted with the application, but OPSC will not review to confirm program 
eligibility or process the application further unless bond authority becomes available for the project. 

As of December 31, 2024, OPSC received the following for the ARBBA List: 
• New Construction – 243 applications. Total requested - $1,561,387,859
• Modernization – 1,020 applications. Total requested - $3,762,619,447

It should be noted that health and safety projects, specifically Facility Hardship or Seismic Mitigation Program 
projects, are placed at the top of the SFP Workload List. Therefore, these projects will not be placed on the 
ARBBA List and do not require a Beyond Bond Authority school board resolution. 

Resources 

EXECUTIVE ORDER – CONTRACTOR AND GRANTEE COMPLIANCE WITH ECONOMIC SANCTIONS 
On March 4, 2022, Governor Gavin Newsom issued Executive Order N-6-22 (EO) in response to Russian 
aggression in Ukraine, accessible here. OPSC notified participants in the SFP and other SAB programs that 
compliance with the economic sanctions is required, and failure to comply may result in the termination of 
contracts or grants. For OPSC inquires please contact Michael Watanabe at Michael.Watanabe@dgs.ca.gov 
or (279) 946-8463, and for concerns on DGS contracts, please contact the Office of Public Affairs at 
DGSPublicAffairs@dgs.ca.gov. 

Assembly Bill 181 General Fund FY 22/23 General Fund FY 23/24 
0.0 189.9 

Total 0.0 189.9 
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ELECTRONIC FUND TRANSFERS (EFT) AVAILABLE FOR REMITTANCES DUE TO OPSC 
OPSC accepts electronic fund transfers of payments due to the State. If a remitter wishes to send the funds 
electronically through EFT or Wire Transfer, please reach out to OPSCAccountsReceivable@dgs.ca.gov for 
instructions. 

EMAILING DOCUMENTS AND RECEIVING CONFIRMATION 
In an effort to simplify the submissions of documents electronically to the OPSC, school districts can email all 
documents to OPSC Application Review Team (ART) at: 

OPSCApplicationReviewTeam@dgs.ca.gov 

A Team member will email acknowledgement receipts for all submittals. The document types listed below should 
be emailed to OPSCApplicationReviewTeam@dgs.ca.gov. In addition, we encourage senders to carbon copy 
“cc” the intended program recipient listed in the table below; however, it is not required.  

Document Type CC NAME CC EMAIL ADDRESS 
NEW SUBMITTALS: 
Enrollment Certification (Form SAB 50-01) 
Existing School Building Capacity (Form SAB 
50-02) 
Eligibility Determination (Form SAB 50-03) 
Application for Funding (Form SAB 50-04) 
90 Day Notification Responses – Cost 
Estimates 

OPSC Cost 
Estimates OPSCCostEstimates@dgs.ca.gov 

90 Day Notification Responses – Eligibility 
Updates Kevin Fok Kevin.Fok@dgs.ca.gov 

Fund Release Authorization (Form SAB 50-05) 
(SFP) 

OPSC Fund 
Release 
Department 

OPSCFundRelease@dgs.ca.gov 

Full-Day Kindergarten Facilities Grant Program 
Application for Funding (Form SAB 70-01) 
Fund Release (Form SAB 70-02) 
Expenditure Report (Form SAB 70-03) 

OPSC Full-Day 
Kindergarten DGSOPSCFullDayKindergarten@dgs.ca.gov 

4/15/30-Day Letter Responses (Program/Audits) 

Assigned Project 
Manager /Auditor 
Reviewing your 
project 

Assigned PM/Auditor’s email address. 

Grant Agreements OPSC Grant 
Agreements OPSCGrantAgreements@dgs.ca.gov 

Priority Funding Requests 

Kelsie Muramoto 
and 
OPSC Priority 
Funding 

Kelsie.Muramoto@dgs.ca.gov 
and 
OPSCPriorityFunding@dgs.ca.gov 

Substantial Progress Checklists / Expenditure 
Reports (Form SAB 50-06) Sue Reese Suzanne.Reese@dgs.ca.gov 

Financial Hardship Jason Hernandez Jason.Hernandez@dgs.ca.gov 

Appeal Requests (Form SAB 189) Michael Watanabe Michael.Watanabe@dgs.ca.gov 

For any questions or to obtain current OPSC contacts, please refer to OPSC’s Directory of Services. 
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Agenda Item: V D: Action Item 

Date: August 7, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of 
Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): Suat Acar, Chief Operations Officer 

RE: Approval of Magnolia Public Schools (MPS) Transportation Policy 

Action Proposed: 

I move that the Board approve the MPS Transportation Policy as presented. 

Purpose: 

Currently Magnolia Public Schools does not have a board approved policy, and we want to make 
sure we have one. 

Background: 

Magnolia Public Schools currently does not have a standalone transportation policy. The 
attached policy has all the laws; regulations embedded into it to serve the purpose. 

Analysis: 

The schools conduct field trips and provide transportation to the families from home to school 
and back to home. A board approved policy will make sure we have rules, policies and 
procedures to cover our staff, families and students. 
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Impact: 

Magnolia Public Schools will be able to use this policy in case of a purchase of a van or a school 
bus. 

Budget Implications: 

This attached policy provides general guidelines for our schools to abide with in case any form 
of transportation to be provided by the school for curricular or extracurricular activities. Each 
school budgets for its own field trips and possible vehicle purchases so there are no new 
expenses to be expected to come with this policy. 

Exhibits: 

• MPS Transportation Policy.
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Magnolia Public Schools 

Student Transportation Policy for Field Trips and School-

Authorized Events 

1. Purpose 

The purpose of this policy is to establish clear procedures for the safe and compliant 

transportation of Magnolia Public Schools (MPS) students to and from off-campus school-

authorized activities, including but not limited to field trips, academic competitions, enrichment 

events, and athletic outings. This policy applies to the use of MPS-owned, leased, or contracted 

vehicles including buses and vans. 

2. Scope 

This policy applies to: 

● All K–12 students enrolled in MPS schools across Los Angeles, Orange, and San

Diego Counties.

● All field trips and extracurricular trips organized or sanctioned by MPS.

● All drivers, staff, and chaperones involved in student transport using MPS-owned or

leased vehicles.

● All school buses and vans used for transporting students under the authority of MPS.

3. Legal and Regulatory Compliance 

Transportation activities must comply with: 

● California Education Code § 35330 (Field trips and excursions)

● California Vehicle Code, especially sections related to pupil transportation
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● California Code of Regulations Title 13

● California Department of Education (CDE) transportation safety standards

● Federal Motor Carrier Safety Regulations (FMCSR) where applicable

● Local county ordinances and regional transportation requirements

4. Vehicle Standards 

● MPS-owned or leased vehicles must undergo regular preventive maintenance and

safety inspections in accordance with California Highway Patrol (CHP) and DMV

guidelines.

● Type 1 and Type 2 School Buses must:

○ Display appropriate school bus markings and stop arms.

○ Be equipped with seat belts (mandatory for all students).

○ Be operated only by certified school bus drivers.

● Passenger Vans:

○ Must not exceed 10 passengers including the driver.

○ Must not include prohibited 15-passenger vans.

○ Must meet all applicable CHP and federal safety regulations.

5. Driver Requirements 

All MPS drivers must: 

● Possess a valid California Commercial Driver License (CDL) or Class C license, as

appropriate.

● Hold a Special Driver Certificate for school buses, where applicable.
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● Pass DOJ/FBI background checks and drug/alcohol screening.

● Complete required training in:

○ Defensive driving

○ Student supervision and emergency response

○ First aid and CPR (renewed biennially)

6. Staff Supervision 

● Each trip must include at least one certified MPS employee (teacher or administrator)

in addition to the driver.

● Appropriate adult-to-student ratios must be maintained depending on age group and

activity.

● All supervising adults must be briefed on:

○ Student conduct expectations

○ Emergency procedures

○ Check-in/check-out procedures

○ Medical or behavioral needs of individual students (if applicable)

7. Student Behavior and Safety 

Students must: 

● Remain seated and wear seat belts at all times while the vehicle is in motion.

● Follow directions from drivers and staff without delay.

● Avoid behaviors that may distract the driver or compromise safety.
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● Participate in a pre-trip safety briefing if required.

MPS reserves the right to remove students from future trips for repeated or serious violations. 

8. Permission and Medical Authorization 

● A signed Field Trip Permission Form must be submitted by the parent/guardian before

any trip.

● Emergency contact and medical authorization forms must be current and accessible to

trip supervisors.

● Parents must be informed in writing about the:

○ Nature and purpose of the trip

○ Destination(s)

○ Departure and return times

○ Supervision plan and any special requirements

9. Emergency Protocols 

● All vehicles must contain:

○ A first aid kit

○ A fire extinguisher

○ A charged mobile phone or radio

○ A printed list of emergency contacts

○ Evacuation and incident procedures

● In the event of a delay, incident, or emergency:
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○ The supervising staff must notify the MPS Operations Office and the school

principal immediately.

○ Parents will be notified using MPS’s communication system.

10. Trip Planning Requirements 

All field trip requests must: 

● Follow the MPS Field Trip Policy and utilize the Necessary Field Request Form at least

10 business days prior to the event.

● Include full logistical details:

○ Trip purpose and learning objective

○ Number of students and chaperones

○ Transportation mode

○ Contingency plans

● Be approved by the site Principal or designee.

11. Insurance and Liability 

● All vehicles must be insured under MPS’s commercial automobile policy. Coverages

must meet the limits stated in the MPS Field Trips and Cultural Excursions Policy.

● MPS’s general liability and student accident insurance cover students and staff during

authorized travel.

● Volunteers may not transport students in personal vehicles unless specifically authorized

and insured per MPS Board policy.

12. Documentation and Recordkeeping 
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The following records shall be maintained: 

● Vehicle inspection logs

● Trip rosters and attendance sheets

● Parent permission forms

● Incident reports (if applicable)

● Copies of driver credentials and licenses

13. Review and Update 

This policy shall be reviewed annually by the Magnolia Public Schools Operations Department 

and updated to reflect changes in laws, safety standards, and operational needs across 

counties. 
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Agenda Item: V E: Action Item 

Date: August 7, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of 
Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): Suat Acar, Chief Operations Officer 

RE: Approval of Updated Magnolia Public Schools (MPS) Safety Manual & Injury and Illness 
Prevention Program 

Action Proposed: 

I move that the Board approve the updated MPS Safety Manual and Injury & Illness Prevention 
Program. 

Purpose: 

Introducing a policy, program, manual to all the staff and administrators of the MPS to follow 
and be prepared for possible exposures, illnesses etc. 

Background: 

The MPS currently does not have a board approved CAL OSHA compliance monitoring/tracker 
on the school sites. This policy will help home office systematize the follow-up under the 
guidelines and certain trackers and keep our employees safe. 

Analysis: 

The attached appendixes will be used to set up the trackers, periodical monitoring visits, 
hazardous materials to be tracked on a standard basis for all of our schools and home office. The 
highlighted sections in the policy provide further follow up with forms (appendixes here below) 
and assigned staff member information.  
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Budget Implications: 
 
No added budget impact to be expected with this approval as each school already makes its 
chemical purchases and plans for these in their budgets. 
 
 
Exhibits: 
 

• Appendix 1- MPS Safety Manual & Injury and Illness Prevention Program 
• Appendix 2-MPS Bloodborne Pathogen Exposure Control Plan 
• Appendix 3-MPS Hazardous Materials Reporting Form 
• Appendix 4-MPS Safety Inspection Checklist 
• Appendix 5-Sample Safety Data Sheet SDS Sample 
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250 E. 1st Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org 
 

 

 

 

 

 
SAFETY MANUAL  

& 

INJURY AND ILLNESS PREVENTION PROGRAM 
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Los Angeles, CA 90012 

 

Phone: (213) 628-3634 

 

Website: www.magnoliapublicschools.org  
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ACKNOWLEDGMENT OF RECEIPT OF SAFETY MANUAL & INJURY 

AND ILLNESS PREVENTION PROGRAM 

 
 

PLEASE READ THE EMPLOYEE SAFETY MANUAL & INJURY AND ILLNESS 

PREVENTION PROGRAM AND SUBMIT A SIGNED COPY OF THIS STATEMENT TO 

THE CHIEF OPERATIONS OFFICER. 

 

EMPLOYEE NAME: _____________________________________ 

 

This is to certify that I have received a copy of Magnolia Public Schools (“MPS”) Safety Manual 

& Illness and Injury Prevention Program.  I have read this document, understand it, and will comply 

with it while working for the School.  

 

I understand that failure to abide by these rules may result in disciplinary action and possible 

termination of my employment with MPS. 

 

I also understand that I am to report any injury to my Supervisor immediately and report all safety 

hazards. 

 

I further understand that I have the following rights. 

 

● I am not required to work in any area I feel is not safe. 

● I am entitled to information on any hazardous material or chemical I am exposed to while 

working. 

● I am entitled to see a copy of the MPS’s Safety Manual & Injury and Illness Prevention 

Program.  

● I will not be discriminated against for reporting safety concerns. 

 

 

Employee’s Signature:                                                                Date:  ___________________                              

 

 

EXPOSURE CONTROL PLAN 13 

 
 

 
 
 
 

Please review this document carefully and acknowledge your receipt 

and understanding of it in the Human Capital Management System. 
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Policy Statement on Safety 

 
The safety and health of each Magnolia Public Schools (“MPS”) employee is of primary 

importance to us.  We are committed to maintaining a safe and healthful working environment, 

and to achieve this goal, we have developed and implemented this comprehensive Safety Manual 

and Injury and Illness Prevention Program (“Manual”).  This Manual is designed to prevent 

workplace accidents, injuries, and illnesses. A complete copy of the program is maintained at our 

office at 250 E. 1st Street, Suite 1500, Los Angeles, CA 90012.  You may ask to review it at any 

time.  You may also contact at (213) 628-3634, if you have any questions or concerns. 

 

It is the intent of MPS to comply with all laws relating to occupational safety and health.  MPS 

will provide all necessary safeguards, programs, and equipment required to reduce the potential 

for accidents and injuries.  To further increase workplace safety, we require the active participation 

and assistance of all employees.  The policies and procedures contained in this Manual are 

mandatory.  You should also be constantly aware of conditions in all work areas that can produce 

injuries or illness.  No employee is required to work at a job that he or she knows is not safe.  Never 

hesitate to inform your supervisor of any potentially hazardous situation or condition that is beyond 

your ability or authority to correct immediately.  No employee will be discriminated against for 

reporting safety concerns to management. 

 

It is the responsibility of each employee to support the company safety program and to perform in 

a manner that assures his or her own personal safety and the safety of others, including customers, 

visitors and other trades.  To be successful in our endeavor, all employees on every level must 

adopt proper attitudes towards injury and illness prevention.  We must also cooperate in all safety 

and health matters, not only between management and employees, but also between each employee 

and his or her respective coworkers.  Only through such an effort can any safety program be 

successful.  Our objective is a safety and health program that will reduce the total number of 

injuries and illnesses to an absolute minimum.  Our ultimate goal is zero accidents. 

 

 

 

_________________________________________ 

Suat Acar, Chief Operations Officer 
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Code of Safe Practices 
 

General Safety Rules 
 

1. All persons shall follow this Code of Safe Practices and render every possible aid to safe 

operations. 

2. Failure to abide by the Code of Safe Practices may result in disciplinary action up to and 

including termination. 

3. Employees are to immediately report any unsafe conditions, accidents, injuries or illness to 

their Supervisor or Manager.   

4. If you are unsure of the safe method to do your job, STOP and ask your Supervisor.  Ignorance 

is no excuse for a safety violation. 

5. No one shall be knowingly permitted to work while the employee’s ability or alertness is 

impaired by fatigue, illness, and prescription or over the counter drugs. Employees who are 

suspected of being under the influence of illegal or intoxicating substances, or impaired by 

fatigue or an illness, shall be prohibited from working. 

6. Never work while fatigued, ill, or under the influence of an illegal or intoxicating substance. 

7. Anyone known to be under the influence of any drugs or intoxicating substances which impair 

the employee's ability to safely perform the assigned duties shall not be allowed on the job. 

8. Horseplay, scuffling, fighting and other acts that tend to have an adverse influence on 

workplace safety or employee well-being are prohibited. 

9. Work shall be well-planned and supervised to prevent injuries in the handling of materials and 

in working together with equipment. 

10. Keep the work area clean and free of debris, electrical cords and other hazards. 

11. Immediately clean up spilled liquids.  

12. Always notify all other individuals in your area who might be endangered by the work you are 

doing. 

13. Do not operate equipment that you are not familiar with.  Do not attempt to use such equipment 

until you are fully trained and authorized. 

14. You are responsible for ensuring all safety guards are operable and in place.  If they are not, 

STOP working and tell your Supervisor. 

15. Never bring firearms, weapons, illegal drugs or alcoholic beverages on school grounds. 

16. MPS will appropriately label equipment that is NOT to be operated, energized or used.  All 

such notices and procedures must be observed and obeyed. 

17. Do not block exits, fire doors, aisles, fire extinguishers, first aid kits, emergency equipment, 

electrical panels, or traffic lanes. 

18. Do not leave tools, materials, or other objects on the floor that might cause others to trip and 

fall. 

19. Do not run on the school site if it would be unsafe to do so. 

20. Do not distract others while working.  If conversation is necessary, make sure eye contact is 

made prior to communicating. 

21. Employees shall not enter manholes, underground vaults, chambers, tanks, silos, or other 

similar places that receive little ventilation, unless it has been determined that it is safe to enter. 

22. Employees shall ensure that all guards and other protective devices are in proper places and 

adjusted, and shall report deficiencies promptly to the Supervisor.   
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23. Materials, tools, or other objects shall not be thrown from buildings or structures until proper 

precautions are taken to protect others from the falling objects. 

24. Employees shall cleanse thoroughly after handling hazardous substances and follow special 

instructions from authorized sources. 

25. Gasoline or other flammable liquids shall not be used for cleaning purposes. 

26. No burning, welding, or other source of ignition shall be applied to any enclosed tank or vessel, 

even if there are some openings, until it has first been determined that no possibility of 

explosion exists, and authority for the work is obtained from the Supervisor.   

 

Campus Safety 
 

1. Be aware of unknown persons loitering in parking areas, walkways, entrances and exits and 

service areas. 

2. Report any suspicious persons or activities to school administration.   

3. The employee desk or office should be secured at the end of the day.   

4. When an employee is called away from his or her work area for an extended length of time, 

valuable or personal articles should not be left around a work station that may be accessible.   

5. Employees must immediately notify school administration when keys are missing or if security 

access codes or passes have been breached. 

 

Fire Prevention and Housekeeping 
 

1. Always take precautions to prevent fires which may be started, particularly from oily waste, 

rags, gasoline, flammable liquids, acetylene torches, improperly installed electrical equipment 

and trash. 

2. Firefighting equipment is to be inspected on a regular basis.  All discharged, damaged or 

missing equipment is to be immediately reported to a Supervisor.  Tampering with fire 

equipment is prohibited. 

3. Access to fire extinguishers must be kept clear at all times.  Make note of the location of 

firefighting equipment in your work area.  

4. Never use gasoline or flammable solvents for cleaning purposes. 

5. Smoking is prohibited within twenty (20) feet of where flammable substances are present. 

6. In case of fire, employees shall consider the safety of themselves and other individuals before 

saving property. 

7. Keep your work areas free of debris.  Remove useless material from the work area as fast as 

required to help reduce tripping hazards. 

8. Maintain awareness of potential hazards when walking about the work site. 

9. Keep tools, materials and equipment out of walkways and stairways at all times. 

10. Sharp wires or protruding nails must be made safe. 
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General Duties and Responsibilities for Safety 

 
A safe working environment can only be achieved and maintained when there is active interest, 

participation, and accountability at all levels of the organization.  To ensure this, MPS delegates 

the following safety duties by job title.  Please keep in mind that this is not an all-inclusive list.  In 

some cases employees will need to perform safety duties outside their regular responsibilities to 

prevent accidents. 

 

Executive management must plan, organize, and administer the program by establishing policy, 

setting goals and objectives, assigning responsibility, motivating subordinates, and monitoring 

results. The Chief Operations Officer will support and maintain an ongoing IIPP through the 

following: 

 

1. Providing clear understanding and direction to all management and employees regarding the 

importance of safety through the development, implementation, monitoring and revision of 

policy and procedures. 

2. Ensuring that adequate funds are budgeted for the purchase of necessary safety materials, 

safety equipment, proper personal protective equipment, adequate time for employee safety 

training, and maintenance of tools and equipment. 

3. Overseeing development, implementation, and maintenance of the IIPP and other required 

safety programs. 

4. Maintaining an organizational commitment to accident prevention by expecting safe conduct 

on the part of all managers, supervisors, and employees. 

5. Holding all levels of management and employees accountable for accident prevention and 

safety. 

6. Reviewing all accident investigations to determine corrective action. 

 

Supervisors play a key role in the prevention of accidents on the job.  They have direct contact 

with the employees and know the safety requirements for various jobs. Safety responsibilities for 

these individuals include: 

 

1. Enforce all safety rules in the Manual and ensure safe work procedures. 

2. Verify corrective action has been taken regarding safety hazards and accident investigations. 

3. Conduct periodic documented inspections of the school sites to identify and correct unsafe 

actions and conditions that could cause accidents. 

4. Act as a leader in school safety policy and setting a good example by following all safety rules. 

5. Become familiar with local, state, and federal safety regulations.  

6. Correct unsafe acts and conditions that could cause accidents. 

7. Communicate with all employees about safety and accident prevention activities. 

8. Correct the cause of any accident as soon as possible. 

 

9. Ascertain that proper first aid and firefighting equipment is maintained and used when 

conditions warrant its use. 

10. Maintain good housekeeping conditions at all times. 

11. Investigate all injuries and accidents to determine their cause and potential corrective action. 
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12. Ascertain that all injuries involving our employees that require medical attention are properly 

treated and promptly reported to the office. 

 

Every employee is responsible for working safely, both for self-protection and for protection of 

fellow workers.  Employees must also support all company safety efforts.  Specific employee 

safety responsibilities include: 

 

1. Read and abide by all requirements of this Manual. 

2. Report all accidents and injuries, no matter how minor, to your supervisor immediately. 

3. Report any safety hazards or defective equipment immediately to your supervisor. 

4. Never possess, or be under the influence of, alcohol or controlled substances while on the 

premises. 

5. Never engage in horseplay or fighting. 

6. Participate in, and actively support, the safety program. 
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Office Safety 
 

Office accidents can and do happen.  To prevent them, MPS has developed the following rules for 

our office staff.  We will also endeavor to include office employees in periodic safety meetings.  

If at any time, you feel there is a safety hazard, or you have any safety concerns, please do not 

hesitate to notify your Supervisor. 

 

1. Report all accidents and injuries, no matter how minor, to your Supervisor immediately. 

2. Correct or report any safety hazards that you observe. 

3. Clean up any spilled material that may present a slipping hazard. 

4. Do not stretch any cords across aisles that may present a tripping hazard. 

5. No one is allowed to climb on shelves or stand on chairs; you must use a step stool or ladder. 

6. Keep all legs of the chair on the floor.  Do not tilt chairs too far back. 

7. No one shall be in the possession of, or under the influence of, alcohol or other intoxicating 

substances while on the premises. 

8. No horseplay will be tolerated. 

9. Close file drawers when not in use. 

10. Do not open more than one file drawer at a time.  This could cause the cabinet to tip. 

11. Do not store heavy objects above your head that could fall on you in an earthquake. 

12. Do not store flammable or combustible materials near heaters or other heat sources. 

13. If you are unsure how to do any task safely, ask your supervisor. 

14. Do not operate any equipment you are not trained and authorized to use. 

15. Always follow safe lifting procedures when lifting any object and get help for heavy loads by 

doing the following: 

 

● Bend your knees, not your back. 

● Keep the load close to the body. 

● Keep your back straight. 

● Lift with your legs. 

● Do not lift and twist. 
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Office Ergonomics 
 

Studies have shown over the years that poorly designed and arranged work areas and repetitive 

motions can lead to a variety of injuries including carpal tunnel syndrome and tendonitis, which 

are often referred to as repetitive motion injuries (“RMI”).  As with cancer, heart disease, and 

many other ailments, there are risk factors that increase an individual’s likelihood of developing 

RMI.  If the risk factors are reduced, so are the chances of being injured.  While some of these risk 

factors, such as family history, cannot be controlled in the employment setting, many can, 

including: 

 

● The force used to perform a task; 

● Posture while performing tasks; 

● The number of repetitions performed in a given time period; and 

● Mechanical stresses such as hard surfaces. 

 

Proper Adjustments to Office Equipment 

 

The most significant RMI risk factor in office environments is poor body posture caused by 

improper workstation design or layout.  In many cases employees are required to work in awkward 

positions for long periods of time.  This greatly increases the likelihood of injury.  Fortunately, 

this is often the easiest problem to correct.  The goal is to perform work in neutral posture as much 

as possible.  Neutral posture is best described as the most comfortable position and usually involves 

little or no twisting or deviation of the joints.   

 

Sedentary employees are encouraged to contact the Supervisor to ensure that their workstations 

allow for neutral posture, with respect to the position of the employee’s chair, computer keyboard, 

desk, computer monitor, and work product. 
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Hazardous Materials and Chemicals Communication Program 
 

It is the policy of MPS that the first consideration of work shall be the protection of the safety and 

health of all employees.  We have developed this Hazard Communication Program to ensure that 

materials which have been prohibited from use at public schools are not used at our school sites, 

and to ensure that all employees receive adequate information about the possible hazards that may 

result from the various materials found in our facility or used in our operations. This Hazard 

Communication Program will be monitored by the Chief Operations Officer, who will be 

responsible for ensuring that all facets of the program are carried out, and that the program is 

effective.  

 

The following are a few of the common materials regulated by the program:1 

 

● Asbestos-containing materials;  

● Lead-containing materials; 

● Pesticides, including antimicrobial sanitizers and disinfectants; 

● Cleaning products and air purifiers; and 

● Art supplies. 

 

Hazardous Material Inventory 

 

The Chief Operations Officer or Home Office designee maintains a list of all hazardous materials 

used in our operations or present in our facility.  This list contains the name of the product, the 

type of product (cleaner, disinfectant, solvent, adhesive, pesticide, etc.) and the name and address 

of the manufacturer.  Any toxic chemicals that are prohibited from use at a public school shall be 

removed from the inventory.  Examples of such chemicals are certain pesticides and art supplies.   

 

Safety Data Sheets (“SDS”) 

 

Copies of SDS for all hazardous substances to which our employees may be exposed will be kept 

in a binder in the office at 250 E. 1st St. Ste 1500 Los Angeles, CA 90012.  These SDS are available 

to all employees, at any reasonable time, upon request.  Copies of the most commonly used 

products will also be kept by the Supervisor at the work site.   

 

The Chief Operations Officer or Home Office designee will be responsible for reviewing incoming 

SDS for new and significant health/safety information.  They will ensure that any new information 

is passed on to the affected employees. 

 

The Chief Operations Officer or Home Office designee will also review all incoming SDS for 

completeness.  If an SDS is missing or obviously incomplete, a new SDS will be requested from 

the manufacturer. The California Occupational Safety and Health Administration (“Cal/OSHA”) 

will be notified if a complete MSDS is not received and the manufacturer will not supply one.   

 

 
1 Please note that the following items are not included in the program: foods, drugs, cosmetics or tobacco; untreated 

wood products; hazardous waste; and certain consumer products packaged for sale to and use by the general public, 

provided that our exposure is not significantly greater than typical consumer exposure. 
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New materials will not be introduced into a school site until a SDS has been received.  The 

purchasing department will make it an ongoing part of their function to obtain SDS for all new 

materials when they are first ordered. 

 

Container Labeling 

 

All containers of hazardous substances must be correctly labeled and the label must be legible. 

 

The label must contain:  

● The chemical name of the contents; 

● The appropriate hazard warnings; and 

● The name and address of the manufacturer. 

 

All secondary containers will be labeled as to their contents with a reference to the original label. 

 

Employee Information and Training 

 

All employees will be provided information and training on Integrated Pest Management in 

accordance with the Healthy Schools Act of 2000. 

 

Hazardous Non-Routine Tasks 

 

Infrequently, employees may be required to perform hazardous non-routine tasks.  Prior to starting 

this work, each involved employee will be given information by his/her supervisor about hazards 

to which they may be exposed during such activity. 

 

This information will include: 

 

● The specific hazards; 

● Protective/safety measures which must be utilized; and 

● The measures the organization has taken to lessen the hazards, including special ventilation, 

respirators, the presence of another employee, emergency procedures, etc. 

 

Informing Outside Contractors and Vendors 

 

To ensure that outside contractors are not exposed to our hazardous materials, and to ensure the 

safety of the contractor’s employees, it will be the responsibility of the Supervisor to provide 

outside contractors the following information: 

 

● The hazardous substances under our control that they may be exposed to while at the work site; 

and 

● The precautions the contractor’s employees must take to lessen the possibility of exposure. 

 

We will obtain from outside contractors and vendors the name of any hazardous substances the 

contractor’s employees may be using at a work site or bringing into our facility.  The contractor 

must also supply a copy of the material safety data sheet relevant to these materials.   
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Employee Rights Under the Hazard Communication Standard 

 

At any reasonable time, an employee has the right, upon request, to: 

 

● Access the SDS folder, and the Hazard Communication Program;  

● See his/her employment medical records. 
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Hazard Identification and Evaluation 
 

The following procedures are to assist in the identification and correction of hazards.  These 

procedures are representative only and are not exhaustive of all the measures and methods that will 

be implemented to guard against injury from recognized and potential hazards in the workplace. 

As new hazards are identified and improved work procedures developed, they will be promptly 

incorporated into our Safety Manual. 

 

Accident Investigations 

 

All accidents and injuries will be investigated in accordance with the guidelines contained in this 

program.  Accident investigations will focus on all causal factors and corrective action including 

the identification and correction of hazards that may have contributed to the accident. 

 

Employee Suggestions 

 

Employees are encouraged to report any hazard they observe to their supervisor.  No employee of 

MPS will ever be disciplined or discharged for reporting any workplace hazard or unsafe condition 

in good faith. However, employees who do NOT report potential hazards or unsafe conditions that 

they are aware of will be subject to disciplinary action.   

 

Periodic Safety Inspections 

 

Periodic safety inspections ensure that physical and mechanical hazards are under control and 

identify situations that may become potentially hazardous. Inspections shall include a review of 

the work habits of employees in all work areas. These inspections will be conducted by the Chief 

Operations Officer or other designated individual. 

 

Periodic safety inspections will be conducted: 

 

● When new substances, process, procedures or equipment are used; 

● When new or previously unrecognized hazards are identified; and 

● Periodically by the Safety Coordinator (the School Principal, COO or designee). 

 

Documentation of Inspections 

 

Safety inspections will be documented to include the following: 

 

● Date on which the inspection was performed; 

● The name and title of person who performed the inspection; 

● Any hazardous conditions noted or discovered and the steps or procedures taken to correct 

them; and 

● Signature of the person who performed the inspection. 

 

All reports shall be kept on file for a minimum of two (2) years. 

 

1155  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



SAFETY MANUAL PAGE 12 OF 26 

 

Hazard Correction 
 

The following procedures will be used to evaluate, prioritize and correct identified safety hazards. 

Hazards will be corrected in order of priority, with the most serious hazards being corrected first.   

 

Hazard Evaluation 

 

Factors that will be considered when evaluating hazards include: 

 

● Potential severity (the potential for serious injury, illness or fatality); 

● Likelihood of exposure (the probability of the employee coming into contact with the hazard); 

● Frequency of exposure (how often employees come into contact with the hazard); 

● Number of employees exposed; 

● Possible corrective actions (what can be done to minimize or eliminate the hazard); and 

● Time necessary to correct (the time necessary to minimize or eliminate the hazard). 

 

Techniques for Correcting Hazards 

 

1. Engineering Controls: Could include machine guarding, ventilation, noise reduction at the 

source, and provision of material handling equipment.  These are the first and preferred 

methods of control. 

 

2. Administrative Controls: The next most desirable method would include rotation of 

employees or limiting exposure time. 

 

3. Personal Protective Equipment: Includes hard hats, hearing protection, respirators and safety 

glasses.  These are often the least effective controls for hazards and should be relied upon only 

when other controls are impractical. 

 

Documentation of Corrective Action 

 

All corrective action taken to mitigate hazards should be documented.  Depending on the 

circumstances, one of the following forms should be used: 

 

● Safety Contact Report; 

● Safety Meeting Report; 

● Memorandum or letter; or 

● Safety inspection form. 

 

All hazards noted on safety inspections will be rechecked on each subsequent inspection and 

notations made as to their status.  
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Bloodborne Pathogen Exposure Control Plan 
 

The Chief Operations Officer, or designee, shall meet state and federal standards for dealing with 

bloodborne pathogens and other potentially infectious materials in the workplace.  The Chief 

Operations Officer, or designee, shall establish a written “Exposure Control Plan” designed to 

protect employees from possible infection due to contact with bloodborne viruses, including 

human immunodeficiency virus (HIV) and hepatitis B virus (HBV). 

 

The Board shall determine which employees have occupational exposure to bloodborne pathogens 

and other potentially infectious materials. In accordance with the Charter School’s “Exposure 

Control Plan,” employees having occupational exposure shall be trained in accordance with 

applicable state regulations (8 CCR 5193) and offered hepatitis B vaccination. 

 

The Chief Operations Officer, or designee, may exempt designated first-aid providers from pre-

exposure hepatitis B vaccination under the conditions specified by state regulations. 

 

Any employee not identified as having occupational exposure in the Charter School’s exposure 

determination may petition to be included in the Charter School’s employee in-service training 

and hepatitis B vaccination program.  Any such petition should be submitted to the Chief 

Operations Officer, or designee, who shall evaluate the request and notify the petitioners of his/her 

decision.  The Chief Operations Officer, or designee, may deny a request when there is no 

reasonable anticipation of contact with infectious material.  
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Safety Communication 
 

This section establishes procedures designed to develop and maintain employee involvement and 

interest in the Safety Manual and IIPP.  These activities will also ensure effective communication 

between management and employees on safety related issues that is of prime importance to MPS.   

 

The following are some of the safety communication methods that may be used: 

 

1. Periodic safety meetings with employees that encourage participation and open, two-way 

communication. 

2. New employee safety orientation and provision of the Code of Safe Practices. 

3. Provision and maintenance of employee bulletin boards discussing safety issues, accidents, 

and general safety suggestions. 

4. Written communications from management or Safety Coordinator (the School Principal, COO 

or designee), including memos, postings, payroll stuffers, and newsletters. 

5. Anonymous safety suggestion program. 

 

Employees will be kept advised of highlights and changes relating to the safety program.  

Management shall relay changes and improvements regarding the safety program to employees, 

as appropriate.  Employees will be involved in future developments and safety activities, by 

requesting their opinions and comments, as necessary. 

 

All employee-initiated safety related suggestions shall be properly answered, either verbally or in 

writing, by the appropriate level of management.  Unresolved issues shall be relayed to the Chief 

Operations Officer. 

 

All employees are encouraged to bring any safety concerns they may have to the attention of 

management. MPS will not discriminate against any employee for raising safety issues or 

concerns. 

 

MPS also has a system of anonymous notification whereby employees who wish to inform the 

company of workplace hazards without identifying themselves may do so by phoning or sending 

written notification to the following address: 

 

ATTN: Chief Operations Officer 

Magnolia Public Schools 

250 E. 1st Street, Suite 1500 

Los Angeles, CA 90012 

Phone: (213) 628-3634  

Fax: (714) 362-9588 
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Employee Safety Training 
 

MPS is committed to instructing all employees in safe and healthful work practices. Awareness of 

potential hazards, as well as knowledge of how to control them, is critical to maintaining a safe 

and healthful work environment and preventing injuries. To achieve this goal, we will provide 

training to each employee on general safety issues and safety procedures specific to that 

employee’s work assignment. 

 

Such training provides the following benefits: 

 

● Makes employees aware of job hazards; 

● Teaches employees to perform jobs safely; 

● Promotes two (2) way communication; 

● Encourages safety suggestions; 

● Creates interest in the safety program; and 

● Fulfills Cal/OSHA requirements. 

 

Every new employee will be given instruction by his/her Supervisor in the general safety 

requirements of their job. A copy of our Code of Safe Practices shall also be provided to each 

employee.   

 

Supervisors and employees will be trained at least twice per year on various accident prevention 

topics. 

 

Employee training will be provided at the following times: 

 

1. All new employees will receive a safety orientation their first day on the job. 

 

1. All new employees will be given a copy of this Manual (which includes our Code of Safe 

Practices) and will be required to read and sign for it. 

 

1. All employees given a new job assignment for which training has not been previously provided 

will be trained before beginning the new assignment. 

 

1. Whenever new substances, processes, procedures or equipment that represent a new hazard are 

introduced into the workplace. 

 

1. Whenever MPS is made aware of a new or previously unrecognized hazard. 

 

1. Whenever management believes that additional training is necessary. 

 

1. After all of the serious accidents. 

 

1. When employees are not following safe work rules or procedures. 

 

Training topics will include, but not be limited to: 
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● Employee’s safety responsibility; 

● General safety rules; 

● Code of Safe Practices; 

● Safe job procedures; 

● Ergonomics; 

● Use of safety equipment; 

● Emergency procedures; 

● Safe lifting and material handling practices; and 

● Contents of safety program 

 
The following training method should be used: 

 

● Tell them how to do the job safely; 

● Show them how to do the job safely; 

● Have them tell you how to do the job safely; 

● Have them show you how to do the job safely; and 

● Follow up to ensure they are still performing the job safely. 

 

Actual demonstrations of the proper way to perform a task are very helpful in most cases.   
  

11600  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



SAFETY MANUAL PAGE 17 OF 26 

Emergency Medical Services and First Aid 
 

MPS will ensure the availability of emergency medical services for its employees at all times. We 

will also ensure the availability of a suitable number of appropriately trained persons to render first 

aid.  The Chief Operations Officer or designee will maintain a list of trained individuals and take 

steps to provide training for those that desire it. 

 

First-Aid Kits  

 

Every work site shall have access to at least one first-aid kit in a weatherproof container. The first-

aid kit will be inspected regularly to ensure that it is well stocked, in sanitary condition, and any 

used items are promptly replaced. The contents of the first-aid kit shall be arranged to be quickly 

found and remain sanitary. First-aid dressings shall be sterile and in individually sealed packages.  

 

At a minimum, the following first-aid supplies shall be kept:  

 

Type of Supply Required by Number of Employees 

 

Type of Supplies Number of Employees 

 1-5 6-15 16-200 200+ 

Adhesive dressings X X X X 

Adhesive tape rolls, 1-inch wide X X X X 

Eye dressing packet X X X X 

1-inch gauze bandage roll or compress  X X X 

2-inch gauze bandage roll or compress X X X X 

4-inch gauze bandage roll or compress  X X X 

Sterile gauze pads, 2-inch square X X X X 

Sterile gauze pads, 4-inch square X X X X 

Sterile surgical pads suitable for pressure dressings   X X 

Triangular bandages X X X X 

Safety pins X X X X 

Tweezers and scissors  X X X X 

Cotton-tipped applicators*   X X 

Forceps*   X X 

Emesis basin*   X X 

Flashlight*   X X 

Magnifying glass*   X X 

Portable oxygen and its breathing equipment*    X 

Tongue depressors*    X 

Appropriate record forms* X X X X 

First-aid textbook, manual or equivalent* X X X X 

        

*To be readily available but not necessarily within the first-aid kit.  

 

Drugs, antiseptics, eye irrigation solutions, inhalants, medicines, or proprietary preparations shall 

not be included in MPS first-aid kits unless specifically approved, in writing, by an employer-
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authorized, licensed physician. Other supplies and equipment, if provided, shall be in accordance 

with the documented recommendations of an employer-authorized licensed physician upon 

consideration of the extent and type of emergency care to be given based upon the anticipated 

incidence and nature of injuries and illnesses and availability of transportation to medical care.  

 

First Aid 

 

The designated first aid person on each site will be available at all times to render appropriate first 

aid for injuries and illnesses.  Proper equipment for the prompt transportation of the injured or ill 

person to a physician or hospital where emergency care is provided, or an effective communication 

system for contacting hospitals or other emergency medical facilities, physicians, ambulance and 

fire services, shall also be furnished. The telephone numbers of the following emergency services 

in the area shall be posted near the job telephone, or otherwise made available to the employees 

where no job site telephone exists:  

 

1. A company authorized physician or medical clinic, and at least one alternate if available; 

● Hospitals; 

● Ambulance services; and  

● Fire-protection services.  

 

Prior to the commencement of work at any site, the Supervisor shall locate the nearest preferred 

medical facility and establish that transportation or communication methods are available in the 

event of an employee injury. 

 

Each employee shall be informed of the procedures to follow in case of injury or illness through 

our new employee orientation program, Code of Safe Practices, and safety meetings.  

 

Where the eyes or body of any person may be exposed to injurious or corrosive materials, suitable 

facilities for drenching the body or flushing the eyes with clean water shall be conspicuously and 

readily accessible.  

 

Accident Procedures 

 

These procedures are to be followed in the event of an employee injury in the course of 

employment. 
 

1. For severe accidents call 911 and request the Paramedics. 

 

1. Employees must report all work-related injuries to their Supervisor immediately, even if 

they do not feel that it requires medical attention.  Failure to do so may delay Workers’ 

Compensation benefits, and the employee may face disciplinary action. 

 

1. The Supervisor, employee, and first aid person should determine whether or not outside 

medical attention is needed.  When uncertainty exists on the part of any individual, the 

employee should be sent for professional medical care. 
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1. If medical attention is not desired or the employee refuses treatment, you must still fill out an  

Accident Report in case complications arise later. 

 

1. In all cases, if the employee cannot transport himself or herself for any reason, transportation 

should be provided. 

 

1. In the event of a serious accident involving hospitalization for more than twenty-four (24) 

hours, amputation, permanent disfigurement, loss of consciousness or death, phone contact 

should be made with the office at (213) 628-3634. Contact must also be made with the nearest 

Cal/OSHA office within eight (8) hours. 
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Accident Investigation 
 

The Supervisor, or other designated individual will investigate all work-related accidents in a 

timely manner. This includes minor incidents and “near accidents,” as well as serious injuries.  An 

accident is defined as any unexpected occurrence that results in injury to personnel, damage to 

equipment, facilities, or material, or interruption of normal operations. 

 

Responsibility for Accident Investigation 

 

Immediately upon being notified of an accident, the Supervisor, or other designated individual 

shall conduct an investigation.  The purpose of the investigation is to determine the cause of the 

accident and corrective action to prevent future re-occurrence, not to fix blame or find fault.  An 

unbiased approach is necessary in order to obtain objective findings. 

 

The Purpose of Accident Investigations 

 

● To prevent or decrease the likelihood of similar accidents. 

● To identify and correct unsafe work practices and physical hazards.  Accidents are often caused 

by a combination of these two factors. 

● To identify training needs.  This makes training more effective by focusing on factors that are 

most likely to cause accidents. 

 

What Types of Incidents Do We Investigate? 

 

● Fatalities 

● Serious injuries 

● Minor injuries 

● Property damage 

● Near misses 

 

Procedures for Investigation of Accidents 

 

Immediately upon being notified of an accident the Supervisor, or other designated individual will: 

 

1. Visit the accident scene, as soon as possible, while facts and evidence are still fresh and before 

witnesses forget important details and to make sure hazardous conditions to which other 

employees or customers could be exposed are corrected or have been removed. 

 

1. Provide for needed first aid or medical services for the injured employee(s). 

 

1. If possible, interview the injured worker at the scene of the accident and verbally “walk” him 

or her through a re-enactment. All interviews should be conducted as privately as possible. 

Interview all witnesses individually and talk with anyone who has knowledge of the accident, 

even if they did not actually witness it. 
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1. Report the accident to the office at (213) 628-3634.  Accidents will be reported by the office 

to the insurance carrier within twenty-four (24) hours.  All serious accidents will be reported 

to the carrier as soon as possible. 

 

1. Consider taking signed statements in cases where facts are unclear or there is an element of 

controversy. 

 

1. Thoroughly investigate the accident to identify all accident causes and contributing factors. 

Document details graphically. Use sketches, diagrams and photos as needed. Take 

measurements when appropriate. 

 

1. All accidents involving death, disfigurement, amputation, loss of consciousness or 

hospitalization for more than twenty-four (24) hours must be reported to Cal/OSHA 

immediately. 

 

1. Focus on causes and hazards. Develop an analysis of what happened, how it happened, and 

how it could have been prevented. Determine what caused the accident itself, not just the 

injury. 

 

1. Every investigation must also include an action plan that includes an assessment of how such 

accidents be prevented in the future. 

 

1. In the event a third party or defective product contributed to the accident, save any evidence 

as it could be critical to the recovery of claim costs. 

 

Accurate & Prompt Investigations 

 

● Ensures information is available 

● Causes can be quickly corrected 

● Helps identify all contributing factors 

● Reflects management concern 

● Reduces chance of recurrence 

 

Investigation Tips 

 

● Avoid placing blame 

● Document with photos and diagrams, if needed 

● Be objective, get the facts 

● Reconstruct the event 

● Use open-ended questions 

 

Questions to Ask 

 

When investigating accidents, asking open-ended questions beginning with “who,” “what,” 

“when,” “where,” “why,” and “how” will provide more information than closed-ended questions 

such as, “Were you wearing gloves?” 
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Examples include: 

 

● How did it happen? 

● Why did it happen? 

● How could it have been prevented? 

● Who was involved? 

● Who witnessed the incident? 

● Where were the witnesses at the time of the incident? 

● What was the injured worker doing? 

● What was the employee working on? 

● When did it happen? 

● When was the accident reported? 

● Where did it happen? 

● Why was the employee assigned to do the job? 

 

The single, most important question that must be answered as the result of any investigation 

is: “What do you recommend be done (or have you done) to prevent this type of incident 

from recurring?” 

 

Once the Accident Investigation is Completed 

 

● Take or recommend corrective action. 

● Document corrective action. 

● The Safety Coordinator (School Principal, COO, or designee) will review the results of all 

investigations. 

● Consider safety program modifications. 

● Information obtained through accident investigations can be used to update and improve our 

current program. 
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Enforcement of Safety Policies 
 

The compliance of all employees with MPS’s Safety Manual and IIPP is mandatory and shall be 

considered a condition of employment. 

 

Training Programs 

 

The importance of safe work practices and the consequences of failing to abide by safety rules will 

be covered in the New Employee Safety Orientation and safety meetings.  This will help ensure 

that all employees understand and abide by MPS safety policies. 

 

Retraining 

 

Employees that are observed performing unsafe acts or not following proper procedures or rules 

will be retrained by their supervisor.  A Safety Contact Report may be completed by the supervisor 

to document the training and placed in the employee’s personnel file.  If multiple employees are 

involved, additional safety meetings will be held.  

  

Disciplinary Action 

 

The failure of an employee to adhere to safety policies and procedures established by MPS can 

have a serious impact on everyone concerned. An unsafe act can threaten not only the health and 

wellbeing of the employee committing the unsafe act but can also affect the safety of his/her 

coworkers and customers. Accordingly, any employee who violates any of the organization’s 

safety policies will be subject to disciplinary action. 

 

Note: Failure to promptly report any on-the-job accident or injury, on the same day as its 

occurrence, is considered a serious violation of the organization’s safety policies. Any employee 

who fails to immediately report a work-related accident or injury, no matter how minor, shall be 

subject to disciplinary action. 

 

Employees will be disciplined for infractions of safety rules and unsafe work practices that are 

observed, not just those that result in an injury.  Often, when an injury occurs, the accident 

investigation will reveal that the injury was caused because the employee violated an established 

safety rule and/or safe work practice(s).  In any disciplinary action, the supervisor should be 

cautious that discipline is given to the employee for safety violations, and not simply because the 

employee was injured on the job or filed a Workers’ Compensation claim.   

 

Violations of safety rules and the Code of Safe Practices (see page 2-4 of this IIPP) are to be 

considered equal to violations of other company policy.  Discipline for safety violations will be 

administered in a manner that is consistent with MPS’s Employee Handbook.
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Vaccination Declination Form 

 

 
EMPLOYEE NAME: ______________________________ 

 

 
By signing below, I acknowledge the following: 

 

 I understand that due to my occupational exposure to blood or other potential infectious 

materials I may be at risk of acquiring Hepatitis B Virus (“HBV”) infection.  I have been given 

the opportunity to be vaccinated with Hepatitis B vaccine, at no charge to myself.  However, I 

decline the Hepatitis B vaccination at this time. I understand that by declining this vaccine, I 

continue to be at risk of acquiring Hepatitis B, a serious disease.  If in the future, I continue to have 

occupational exposure to blood or other potentially infectious materials and I want to be vaccinated 

with Hepatitis B vaccine, I can receive the vaccination series at no charge to me. 

 

 

SIGNATURE: ____________________________________  DATE: _________________ 
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Employee Safety Contact Report 
 

Work site: ___________________________ Manager / Supervisor: _______________________ 

 

Employee name ___________________________________________ Date 

__________________ 

 

Job title 

________________________________________________________________________ 

 

Safety concern: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

Corrective action: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

 

Signed  ______________________________________________ 

Employee 

 

Signed  ______________________________________________ 

Manager / Supervisor 
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BLOODBORNE PATHOGEN EXPOSURE CONTROL PLAN 

 

The Magnolia Public Schools (“MPS”) Principal/Executive Director, or designee, shall meet state 

and federal standards for dealing with bloodborne pathogens and other potentially infectious 

materials in the workplace. The MPS Board of Directors has established this written “Exposure 

Control Plan” (“ECP”) designed to protect employees and students from possible infection due to 

contact with bloodborne viruses, including human immunodeficiency virus (“HIV”) and hepatitis 

B virus (“HBV”). 

 

I. INTRODUCTION 

 

A. Purpose 

 

The purpose of this Bloodborne Pathogen Exposure Control Plan is to: 

 

1. Eliminate or minimize employee occupational exposure to blood or certain other 

body fluids; 

 

2.   Comply with the Cal/OSHA’s Bloodborne Pathogens Standard. 

 

B. Background 

 

Blood and body fluids may contain pathogens, which are small organisms that can cause 

serious disease.  Some of the most common bloodborne diseases are: 

 

1.  Hepatitis B virus (“HBV”) and Hepatitis C virus (“HCV”), which causes hepatitis, 

a potentially fatal liver disease; and 

 

2.  Human Immunodeficiency Virus (“HIV”), the cause of Acquired 

Immunodeficiency Syndrome (“AIDS”).  

 

HBV, HCV and HIV are usually passed on when disease organisms enter the body through 

mucous membranes or through breaks in the skin. 

 

In the school setting, the most common way exposure can occur is when an employee has 

an open sore or injury and is in contact with blood or other infectious material, or when an 

employee is not wearing the proper personal protective equipment to protect against 

contact with infectious material such as blood, human tissue or other body fluids that 

contain blood. 

 

C. Management Commitment/Responsibility 
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The development and implementation of an exposure control plan requires the 

commitment of management and participation of all employees at every level within 

the organization.  

 

1.  Policy Statement 

 

It is the policy of MPS to provide a safe and healthy work environment for all of its 

employees by minimizing exposure to bloodborne pathogens. 

 

2.  Responsibility 

 

a.  It shall be the responsibility of the Principal/Executive Director to review 

the organization’s bloodborne pathogen exposure control program annually.  

Whenever necessary, the Exposure Control Plan will be amended to reflect 

new or modified tasks and procedures, which affect occupational exposure. 

 

b.  It shall be the responsibility of the Principal/Executive Director to conduct 

facility audits to assess exposure control compliance, including examination 

of engineering controls on a regular basis to ensure their effectiveness. 

 

c.  The Principal/Executive Director shall coordinate, implement and monitor 

the training, vaccinations, post-exposure evaluation and follow-up, post-

exposure prophylaxis, and record keeping required annually to ensure 

compliance in accordance with bloodborne pathogens exposure control 

standards. 

 

d.  The Principal/Executive Director is responsible for overseeing the 

implementation of the work practice controls at the school site. 

 

e.  The Principal/Executive Director is responsible for assessing and selecting 

appropriate personal protective equipment. 

 

f.  The Principal/ Executive Director is responsible for ensuring that 

appropriate personal protective equipment is available to employees at the 

school site.  Employees are responsible for wearing the designated personal 

protective equipment. 

 

g.  The Principal/ Executive Director is responsible for maintaining the training 

records. 

 

II. EXPOSURE DETERMINATION 

 

A. Definition of Occupational Exposure 

 

Any employee with occupational exposure to blood or other potentially infectious materials 

is covered by the Exposure Control Plan.  Potentially infectious materials include the 
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following human body fluids: blood, semen, vaginal secretions, cerebrospinal fluid, 

synovial fluid, pleural fluid, pericardial fluid, peritoneal fluid, amniotic fluid, saliva, any 

bodily fluid that is visibly contaminated with blood, and all body fluids in situations where 

it is difficult or impossible to differentiate between body fluids. 

 

Occupational exposure is defined by Cal/OSHA as “reasonably anticipated skin, eye, 

mucous membrane, or parenteral contact with blood or other potentially infectious 

materials that may result from the performance of an employee's duties.” (Parenteral means 

piercing mucous membranes or the skin barrier through such events as needlesticks, human 

bites, cuts and abrasions).  Further, to be considered “occupational exposure,” the contact 

must result from the performance of an employee’s duties. 

 

B. Determination of Occupational Exposure 

 

The Cal/OSHA regulations provide for the Hepatitis B vaccination of certain employees 

who may reasonably anticipate occupational exposure. Accordingly, it is the organization’s 

responsibility to identify and list the following: 

 

1.  Each job classification in which all the employees have reasonably anticipated 

occupational exposure. 

 

2.  Each job classification in which some of the employees have occupational 

exposure. 

 

In identifying the job classification, MPS must specify the job tasks and procedures in 

which occupational exposure is reasonably anticipated to occur. These job classifications 

and related job tasks and procedures are identified in the list that follows, entitled “Job 

Classifications in Which Employees Have Occupational Exposure to Bloodborne 

Pathogens.” 

 

Consequently, Hepatitis B vaccinations shall be provided to those employees determined 

by the Principal/Executive Director, or designee, to have occupational exposure to blood 

and other potentially infectious materials, and to be eligible for vaccination. 
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Job Classifications in Which Employees 

Have Occupational Exposure to Bloodborne Pathogens 

 

Below are listed the job classifications at MPS where some or all employees may handle human 

blood or other potentially infectious materials, and the tasks/procedures which may result in 

possible exposure to bloodborne pathogens: 

 

JOB CLASSIFICATION    TASKS/PROCEDURES  

 

Employees with Occupational Exposure: 

 

 

• School Nurses 

• Health Assistants 

 

Provision of physical care in which blood 

or blood-tinged body fluids are present. 

Employees with Potential Occupational Exposure: 

 

 

• Special Education Teachers 

• Instructional Assistants 

• Paraeducators 

• Preschool Teachers 

• Special Education Bus Drivers 

• Bus Drivers 

Provision of physical care or conduct 

activities with exposure to blood for the 

developmentally disabled. 

  

• Custodians OSHA does not generally consider 

maintenance personnel, janitorial or 

housekeeping staff in non-health care 

facilities to have occupational exposure.  

However, a custodian who cleans the 

school first-aid room is more likely to have 

occupational exposure than a custodian 

who cleans offices 

  

• School Secretaries 

• School Support Assistants 

• Athletic Coaches 

• Campus Monitors 

Provision of first aid. 

  

• Science Teachers Provision of contact with bio-hazardous 

materials. 
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III. HEPATITIS B VACCINATION PROGRAM 

 

MPS recognizes that even with good adherence to all exposure prevention practices, exposure 

incidents can occur.  As a result, the organization has implemented a Hepatitis B vaccination 

program and has set up procedures for post-exposure evaluation and follow-up should exposure to 

bloodborne pathogens occur. 

 

This program is available, at no cost, to all eligible employees who have occupational exposure to 

bloodborne pathogens. 

 

Any employee not identified as having occupational exposure in MPS’s exposure determination 

may petition to be included in MPS’s employee in-service training and HBV vaccination program. 

Any such petition should be submitted to the Principal/Executive Director, or designee, who shall 

evaluate the request and notify the petitioners of their decision. The Principal/Executive Director, 

or designee, may deny a request when there is no reasonable anticipation of contact with infectious 

material. 

 

See Section II, Exposure Determination, to identify those employees who will be offered the 

vaccination.  The vaccination is a series of either two or three injections. Field trials of the vaccines 

have shown eighty to ninety percent (80% - 90%) efficacy in preventing infections. 

 

Vaccination for employees with occupational exposure will be made available following the 

required Bloodborne Pathogens training and within ten (10) working days of initial assignment. 

 

Vaccinations are performed under the supervision of a health care professional.  Employees taking 

part in the vaccination program are listed under Section II.B Determination of Occupational 

Exposure.  

 

The Principal/Executive Director, or designee, may exempt designated first-aid providers from 

pre-exposure HBV vaccination under the conditions specified by state regulations. Employees who 

are eligible but have declined to take part in the program must sign the “Vaccination Declination 

Form.”  (See Appendix A).  The completed “Vaccination Declination Forms” shall be maintained 

by MPS.  If any employee signs the “Vaccination Declination Form,” but at a later date chooses 

to receive the vaccination, the organization will make it available at that time. 

 

Employees who are designated first-aid providers are not mandatorily eligible for pre-exposure 

vaccination but may be eligible for vaccination in the event the employee renders assistance during 

a first-aid incident involving the presence of blood or infectious material.  See discussion regarding 

such vaccination under Section VI Post Exposure Evaluation and Follow-up. 

 

Designated first aid providers are defined as employees who may run a risk of occupational 

exposure; however, this risk arises in the context of the performance of a “collateral” duty that is 

not performed on a regular basis. 
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IV. METHODS OF COMPLIANCE 

 

There are a number of areas that must be addressed in order to effectively minimize exposure to 

bloodborne pathogens in our district.  These include: 

 

A. Universal Precautions 

 

Universal precautions are an approach to infection control.  According to the concept of 

universal precautions, all human blood and body fluids are treated as if known to be 

infectious. 

 

In the school setting, precautions shall include: hand washing, using gloves and other 

appropriate protective equipment, careful trash disposal, and using an Environmental 

Protection Agency (“EPA”) approved disinfectant known to kill HBV, HCV and HIV. If 

injectables are given, use of safety syringes is recommended. 

 

Universal precautions shall be used within the school setting at all times to prevent contact 

with blood or other potentially infectious materials.  

 

All procedures involving blood or other body fluids shall be performed in such a manner 

as to minimize splashing, spraying, splattering, and generation of droplets of these 

substances. 

 

B. Engineering and Work Practice Controls 

 

Engineering controls means controls that isolate or remove the bloodborne pathogens 

hazard from the workplace (e.g., sharps disposal containers).  See procedures in Section 

IV.D, Contaminated Needles and Sharps. 

 

Work practice controls are controls that reduce the likelihood of exposure by altering the 

manner in which a task is performed. 

 

Hand washing:  Thorough hand washing is the single most effective means in preventing 

the spread of infectious diseases and should be practiced routinely by all school personnel 

and taught to students as routine hygienic practices. 

 

All employees shall wash hands and any other skin with soap and water and flush exposed 

mucous membranes with water immediately, or as soon as practicable, following contact 

of such body areas with blood or other potentially infectious materials. 

 

Employees shall wash their hands immediately, or as soon as possible after removal of 

gloves or other personal protective equipment. 

 

How to wash hands: Wet hands with running water and apply soap from a dispenser.  

Lather well.  You may wish to remove all jewelry from hands and place in a safe location 

at this time.  Wash vigorously for fifteen (15) to twenty (20) seconds.  Soap suspends 
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easily-removable soil and microorganisms, allowing them to be washed off.  Running 

water is necessary to carry away dirt and debris.  Rinse well under running water with water 

draining from wrist to fingertips.  Leave water running.  Dry hands well with a paper towel 

and then turn off the faucet with paper towel.  Discard the towel in appropriate container.  

Apply hand cream after frequent hand washing.  Use lotion to prevent skin irritation, 

breakdown and subsequent infection.  Running water may not be available in some 

situations, in which case liquid disinfectant and/or towelettes should be substituted 

temporarily.   (Employees with frequent exposure to body fluids should not wear hand 

jewelry in the workplace.) 

 

Hand washing facilities:  Hand washing facilities or antiseptic solutions and/or towelettes 

(to be used as an immediate but temporary measure in places where hand washing facilities 

are not available) will be readily accessible.  Hand washing facility means a facility 

providing an adequate supply of running potable water, soap and single-use towels or hot 

air drying machines. 

 

C. Personal Protective Equipment 

 

Personal protective equipment is specialized clothing or equipment worn or used by an 

employee for protection against a hazard (e.g., gloves, eye protection, etc.). 

 

All personal protective equipment used at MPS to provide a barrier against bloodborne 

pathogens will be provided without cost to employees.  Personal protective equipment will 

be chosen based on the anticipated exposure to blood or other potentially infectious 

materials.  The protective equipment will be considered appropriate only if it does not 

permit blood or other potentially infectious materials to pass through or reach the 

employees' clothing, skin, eyes, mouth, or other mucous membranes. 

 

All personal protective equipment will be inspected periodically and repaired or replaced 

as needed to maintain its effectiveness. Employees shall be responsible for notifying his or 

her Supervisor of the need for repair or replacement of such materials. 

 

Reusable personal protective equipment will be cleaned, laundered and decontaminated as 

needed at no cost to the employees. Personal protective equipment that cannot, for 

whatever reason, be decontaminated will be disposed of in accordance with biohazard rules 

and regulations. See Section IV.E, Waste Disposal.  Any garments penetrated by blood or 

other infectious materials will be removed immediately, or as soon as practicable.  All 

potentially contaminated personal protective equipment will be removed prior to leaving a 

work area.  Glasses, reusable gloves and barrier masks shall be decontaminated by the user 

by soaking in an EPA registered germicide or a fresh solution of one (1) part bleach to ten 

(10) parts water for at least five (5) minutes (if bleach is used, it must be mixed fresh daily). 

 

Disposable (single-use) latex gloves should be used when contact with blood or body fluids 

is anticipated (such as a bloody nose). Gloves will be standard components of first-aid 

supplies in the schools so that they are readily accessible for emergencies and regular care 

given in school health offices, cafeterias, and athletic training rooms.  Gloves shall also be 
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used during decontamination procedures. In some instances, use of latex free gloves may 

be appropriate. (See Housekeeping for more information on decontamination.) 

 

• Disposable (single-use) gloves shall be replaced as soon as practical when 

contaminated, torn, punctured or unable to function as a barrier.  They shall not be 

washed or decontaminated for re-use. 

• Utility gloves may be decontaminated for re-use if the integrity of the glove is not 

compromised.  Utility gloves must be discarded if they are cracked, peeling, torn, 

punctured, deteriorated or when their ability to function as a barrier is compromised. 

 

D. Contaminated Needles and Sharps 

 

Broken glassware or other sharps, which may be contaminated shall not be picked up 

directly with the hands but shall be picked up by utilizing any mechanical means, such as 

a broom, dustpan or tongs.  Gloves should be worn during this procedure. 

 

Contaminated sharps shall NOT be recapped, broken or bent and should be discarded 

immediately into easily accessible containers that are closable, puncture resistant, leak 

proof on sides and bottom and properly labeled. 

 

Containers should be located as close as possible to the immediate area where sharps are 

used (e.g., health room, science classroom, etc.), replaced immediately when full and shall 

not be allowed to overfill.  Full sharps containers may not be stored more than seven (7) 

days. 

 

When moving containers of contaminated sharps from the area of use, the containers will 

be closed immediately prior to removal or replacement to prevent spilling or protrusion of 

contents. The primary container must be placed in a secondary container if leakage is 

possible. The secondary container must be a container, which is closable, leak-proof, red 

and appropriately labeled (e.g., a red, labeled plastic bag). 

 

E. Waste Disposal 

 

Disposal of contaminated sharps and other “regulated waste” must be in accordance with 

the Medical Waste Management Act (“Act”).  (Health & Safety Code § 117600 et al.)  

Cal/OSHA defines “regulated waste” as liquid or semi-liquid blood or other potentially 

infectious materials; contaminated items that would release blood or other potentially 

infectious materials in a liquid or semi-liquid state if compressed; items that are caked with 

dried blood or other potentially infectious materials and are capable of releasing these 

materials during handling; contaminated sharps; and pathological and microbiological 

wastes containing blood or other potentially infectious materials.  

 

Medical waste under the Act consists of biohazardous waste and sharps waste. 

 

Biohazardous waste is not normally found in the school setting.  Biohazardous waste 

includes waste, which contains recognizable fluid blood. In the event of unusual 
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circumstances, the regulated waste must be double bagged in leakproof, appropriately 

labeled, color coded red, plastic bags tied and transported in accordance with all applicable 

state and local regulations. 

 

Sharps waste includes any device having acute rigid corners, edges, or protuberances 

capable of cutting or piercing, including: 

 

• Hypodermic needles, syringes, blades, and needles with attached tubing; and 

 

• Broken glass items contaminated with medical waste. 

 

Non-regulated waste may be disposed of as regular trash and includes waste such as 

disposables containing non-fluid blood (dressing, gauze cotton rolls, towels, rags, etc., with 

small amounts of dried blood or other body fluids).  Please note that feminine hygiene 

products and Band-Aids or dressings with small amounts of dried blood are NOT con-

sidered to be medical wastes. 

 

All waste baskets should be lined with disposable plastic bags.  It is important to note that 

if a contaminated item such as a Band-Aid or a small dressing contains dried blood, it may 

be disposed of as regular trash. 

 

F. Work Area Restrictions 

 

Eating, drinking, applying cosmetics or lip balm, and handling contact lenses are prohibited 

in areas where occupational exposure may be expected. 

 

Food and drink shall not be kept in refrigerators, freezers, shelves, cabinets, or on 

countertops or benchtops where blood or other body fluids are present. 

 

G. Housekeeping Practices 

 

Decontamination: Gloves shall be worn during decontamination procedures. All 

contaminated work surfaces will be decontaminated after completion of associated 

tasks/procedures, immediately or as soon as feasible after any spill of blood or other poten-

tially infectious materials, and at the end of the work shift if the surface may have become 

contaminated since the last cleaning. Contaminated furniture, toys, educational 

materials/equipment shall be decontaminated with an EPA registered germicide or a 

solution of one (1) part bleach to ten (10) parts water. 

 

Equipment/tools which have become contaminated with blood or other potentially 

infectious materials shall be decontaminated by using an EPA registered germicide or a 

1:10 bleach/water solution prepared daily.  Equipment which becomes contaminated will 

be examined prior to reuse, servicing or shipping, and decontaminated as necessary. 

 

MPS shall assure that the work site is maintained in a clean and sanitary condition and shall 

determine and implement an appropriate cleaning schedule for rooms where body fluids 
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are present.  Schedules shall be as frequent as necessary depending on the area of the 

school, the type of surface to be cleaned, and the amount and type of soil present. 

 

Custodial and maintenance staff shall wear appropriate personal protective equipment, 

including general-purpose utility gloves during cleanup of blood or other potentially 

infectious materials. 

 

All blood and body fluid spills shall be immediately contained and as soon as practicable 

cleaned up by appropriately trained staff who are equipped to work with potentially 

infectious materials. 

 

Initial clean-up of blood or other potentially infectious materials from all surfaces including 

sinks, work areas, equipment, floors, car/bus seats, etc., should be followed with the use of 

an appropriate disinfectant.  

 

All waste baskets should be lined with a disposable plastic bag.  In areas where blood 

is present, physical care is provided or personal care occurs (e.g., health office, 

restrooms, locker rooms, science classrooms, etc.), disposable plastic bags should be 

replaced daily. 

 

H. Laundry Procedures 

 

Laundry contaminated with blood or other potentially infectious materials (e.g., athletic 

uniforms and towels) should be handled as little as possible and with a minimum of 

agitation.  Contaminated laundry should be bagged at the location of use in a biohazard 

labeled or color coded red, leak-proof bag. Contaminated laundry should not be sorted or 

rinsed in the location of use. 

 

If laundry facilities are available and the contaminated laundry is to be laundered at school, 

the bag will be transported to the site where laundry is done. Universal precautions will be 

used at all times. 

 

Each of these areas will be reviewed with employees during bloodborne pathogens related 

training (see Section VII, Information and Training, in this plan for additional information). 

 

I. Labels and Signs 

 

One of the most obvious warnings of possible exposure to bloodborne pathogens are 

biohazard labels.  Because of this, MPS will implement a biohazard warning labeling 

program or when appropriate, using red “color-coded” containers. 

 

The following items shall be properly labeled: 

• Containers of regulated waste (see Section IV.G on Waste Disposal). 

• Sharps disposal containers. 

• Contaminated laundry bags and containers. 

• Contaminated equipment (e.g., athletic equipment, shop equipment). 
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V. FIRST AID INCIDENTS INVOLVING THE PRESENCE OF BLOOD OR 

INFECTIOUS MATERIALS 

 

Designated first aid providers who have rendered assistance in any situation involving the presence 

of blood or other potentially infectious material, regardless of whether an actual exposure incident 

has occurred, have a duty to report such an incident before the end of the work shift during which 

the first aid incident occurred. The report must contain the information required of employees 

involved in occupational exposure incidents, as provided below.  The report is used in determining 

whether the employee has been involved in an occupational exposure incident, and the types of 

prophylaxis and follow-up treatment required in light of the incident.  The report shall be recorded 

on a list of such first aid incidents, which shall be made available to all employees upon request. 

 

Following a first aid incident involving the presence of blood or infectious material, the Hepatitis 

B vaccination will be made available to the first aid providers who rendered assistance during the 

incident within twenty-four (24) hours, regardless of whether an exposure incident occurred. See 

Section III regarding Hepatitis B Vaccination Program.  

 

In the event that it is determined that the first aid incident also constituted an exposure incident, 

the procedures for post-exposure evaluation and follow-up, discussed below, shall be followed. 

 

VI. POST-EXPOSURE EVALUATION AND FOLLOW-UP 

 

Whenever exposed to blood or other bodily fluids through injury or accident, staff and students 

shall follow the latest medical protocol for disinfecting procedures. 

 

It is the employee’s responsibility to report the occurrence of an occupational exposure incident, 

before the end of the work day during which the incident occurred. An occupational exposure 

incident is defined as a specific eye, mouth, other mucous membrane, non-intact skin or parenteral 

contact with blood or infectious material, resulting from the performance of an employee's duties. 

 

The employee’s report must contain the following information: 

 

1. Name of the first aid provider who rendered assistance, or employee who suffered an 

occupational exposure incident. 

 

2. Date and time of the incident. 

 

3. A description of the first aid incident, including: 

 

a. Whether potentially infectious materials were involved; 

b. Source of the blood or infectious material; 

c. Circumstances under which the incident occurred, i.e., accidental, unusual circumstances; 

d. Description of where the incident occurred; 

e. Description of the personal protective equipment used. 
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4. Explanation as to whether, in the opinion of the employee, an "occupational exposure" incident 

occurred. 

 

5. The Hepatitis B vaccine was offered to the employee within 24 hours of the incident, whether 

an exposure occurred or not. 

 

Safety concerns may be reported using the “Employee Safety Contact Report.”  (See Appendix 

B).  In response to a report of an occupational exposure incident, MPS will: 

 

1. Investigate the circumstances surrounding the exposure incident; and 

 

2. Make immediately available to the employee involved in the occupational exposure 

incident, a confidential medical evaluation and follow-up, including at least the following 

elements: 

 

a. Documentation of the route(s) of exposure, and the circumstances under which the 

exposure incident occurred; and 

b. Identification and documentation of the source individual, if feasible and not 

prohibited by state or local law. 

 

Following such action, the Principal/ Executive Director will seek to obtain the consent of the 

identified source individual to test that individual’s blood to determine the presence of antibodies 

to the HIV, HBV or HCV.  Once consent is obtained, the testing shall be done as soon as is feasible. 

 

The Principal/ Executive Director will also seek to obtain the consent of the source individual for 

subsequent disclosure of the results of the above test by the health care provider and the employer, 

unless the source individual is already known to be infected.  If such consent is obtained, the results 

of the test will be made available to the exposed employee, accordingly. MPS will document the 

refusal of the source individual to provide such consent in order to establish that consent cannot 

legally be obtained. 

 

If the employee with occupational exposure consents, MPS will also arrange to collect and test his 

or her blood for HBV, HCV and HIV status.  In addition, an appointment will be arranged for the 

exposed employee with a qualified health care professional to discuss the employee's medical 

status.   

 

Finally, the employee will be provided with an evaluation of any subsequent reported illnesses, 

which are related to the occupational exposure incident.  The employee will also be provided with 

appropriate post-exposure prophylaxis and counseling. 

 

VII. INFORMATION AND TRAINING 

 

Employees having occupational exposure shall be trained in accordance with applicable state 

regulations (8 CCR § 5193).  
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All employees who have the potential for exposure to bloodborne pathogens will be trained and 

furnished with as much information as possible on this issue.  Employees will be retrained at least 

annually to keep their knowledge current.  Additionally, all new employees, as well as employees 

changing jobs or job functions, will be given initial or additional training which their new position 

requires at the time of their new job assignment. 

 

A. Topics 

 

The topics covered in our training program will include but not be limited to: 

 

• An explanation of the symptoms and modes of transmission of bloodborne pathogens. 

• An explanation of the use and limitations of methods of control that may prevent or 

reduce exposure including universal precautions, engineering controls, work practices, 

and personal protective equipment.  

• An explanation of the basis for selection of personal protective equipment. Information 

on the HBV vaccine, including its efficacy, safety and the benefits of being vaccinated. 

• An explanation of the procedure to follow if a first aid incident involving the presence 

of blood, or an exposure incident occurs, method of reporting the incident, and the 

medical follow-up that will be made available. 

• An explanation of the signs, labels, tags and/or color coding used to denote biohazards 

(e.g., contaminated sharps containers). 

• An accessible copy of the Cal/OSHA standard and an explanation of its contents. 

• An explanation of the organization’s exposure control plan and the means by which the 

employee can obtain a copy of the written plan. 

• An explanation of the appropriate methods for recognizing tasks and other activities 

that may involve exposure to blood and other potentially infectious materials. 

• Information on the types, proper use, location, removal, handling, decontamination and 

disposal of personal protective equipment. 

• Information on the appropriate actions to take and persons to contact in an emergency 

involving blood or other potentially infectious materials. 
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APPENDIX A 

 

Vaccination Declination Form  
 

 
EMPLOYEE NAME: ______________________________ 

 

 
By signing below, I acknowledge the following: 

 

 I understand that due to my occupational exposure to blood or other potential infectious 

materials I may be at risk of acquiring Hepatitis B Virus (“HBV”) infection.  I have been given 

the opportunity to be vaccinated with Hepatitis B vaccine, at no charge to myself.  However, I 

decline the Hepatitis B vaccination at this time. I understand that by declining this vaccine, I 

continue to be at risk of acquiring Hepatitis B, a serious disease.  If in the future, I continue to have 

occupational exposure to blood or other potentially infectious materials and I want to be vaccinated 

with Hepatitis B vaccine, I can receive the vaccination series at no charge to me. 

 

 

SIGNATURE: ____________________________________  DATE: _________________ 
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APPENDIX B 

 

Employee Safety Contact Report 
 

Work site: ___________________________ Manager / Supervisor: _______________________ 

 

Employee name ___________________________________________ Date __________________ 

 

Job title ________________________________________________________________________ 

 

Safety concern: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

Corrective action: 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________ 

 

 

Signed  ______________________________________________ 

Employee 

 

Signed  ______________________________________________ 

Manager / Supervisor 
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Adopted:  

 

 

 

 

Amended:   
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School: Date Supervisor
Product Name Type Manufacturer & City/State

SAMPLE Clorox Disinfecting Bleach Disinfectant Clorox Co., Oakland, CA
SAMPLE 409 All-Purpose Cleaner Cleaner SC Johnson, Racine, WI

1
2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20

Hazardous Materials Inventory
MAGNOLIA PUBLIC SCHOOLS

Some hazardous material types commonly used on school grounds: Disinfectant, cleaners, solvents, 
adhesives, paints, pesticide, art supplies.
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 Magnolia Public Schools 

FACILITY SAFETY INSPECTION CHECKLIST 
 

Please complete this form and provide to the Principal/Facilities Manager on the first Friday of each month.  List each 
item requiring correction and IDENTIFY THE AREA, BUILDING, AND ROOM IN EACH CASE, using the space 
provided. 
*Indicate specific action taken in REMARKS section on page 2. 
 
School: ______________________________________  
 
 
Inspection made by:  _______________________________ 
    Maintenance Staff Signature

 
Report Month: ___________  Date:  ___________________  
                     Month    Day    Year 
 
________________________________________________ 
 Facility Manager’s Signature 
 

 

  SATISFACTORY 

  YES NO N/A 

1) FIRE ALARMS 

 Detectors undamaged?    

 Bells/horns functional?    

 Date of last fire drill:           /            / 

 Date alarm tested:           /            / 

 Zones(s) tested: 

  

2) INTRUSION ALARMS 

 Operable?    

 Date alarm tested:           /            / 

 Zone(s) tested: 

  

3) AUDIOVISUAL EQUIPMENT, OFFICE MACHINES, 
COMPUTERS 

 Stored in designated rooms 
or cabinets? 

   

 Permanently marked?    

 Secured to stands?    

 Transporting stands safe and 
adequate? 

   

  

4) DOORS 

 Good repair?    

  

5) FENCES/GATES 

 Good repair?    

  

6) ELECTRICAL (INTERIOR AND EXTERIOR) 

 Switch/junction boxes 
covered? 

   

 Cords, plugs, wiring, 
receptacles in good 
condition? 

   

 Electrical panels 
unobstructed? 
(36" clearance) 

   

 Electrical panel rooms 
locked? 

   

  

7) FIRE EXTINGUISHERS 

 Extinguishers hung properly? 
(5' or lower) 

   

 Fully charged?    

 Pin secured?    

 Accessible?    

 Inspection current?    

  

 

 

 

 

 

 

 
  SATISFACTORY 

  YES NO N/A 

8) AUTOMATIC SPRINKLERS 

 Valve locked in open 
position? 

   

 18" clearance below all 
sprinkler heads? 

   

 Extra heads and wrench 
available? 

   

 Date of last inspection:           /            / 

  

9) HOUSEKEEPING 

 Trash and garbage properly 
stored? 

   

 Trash and garbage picked up 
on schedule? 

   

 Flammable liquids stored in 
approved safety cans and/or 
metal cabinet? 

   

 Dumpsters away from 
building? 

   

 No rooms with heavy fire 
load? 

   

 No high storage?    

 Oily rags stored in proper 
receptacles and emptied 
regularly? 

   

  

10) LIGHTS (INTERIOR AND EXTERIOR) 

 No broken lights?    

 No light burned out?    

 Adequate lighting?    

 Diffusors in place?    

  

11) WINDOWS & SKYLIGHTS 

 Latch in good repair?    

 No broken windows/skylights    

  

12) PLAYGROUND EQUIPMENT 

 Good condition? N/A N/A N/A 

 Sufficient fall surfacing 
material? 

N/A  N/A N/A 

  

13) PREMISES (INTERIOR AND EXTERIOR) 

 Sidewalks, walking surfaces, 
parking lots, steps, stairways, 
hallways, ramps, etc., free 
from slip and trip hazards 
limbs, or obstructions? 

   

 Free of safety hazards 
caused by trees, limbs, or 
roots? 

   

 Handrails in place and 
secure? 

   

 Any water leaks in 
bathrooms? 
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Monthly Safety Inspection Checklist - page 2 
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Monthly Safety Inspection Checklist - page 2 
  SATISFACTORY 

  YES NO N/A 

14) BREAKROOMS, AUDITORIUM, GYNNASIUM 

 In-wall tables in good 
condition? 

N/A   

 Do portable tables close and 
stay closed? 

   

 Benches and seats in good 
condition? 

   

 Bleachers in good condition? N/A   

 Exit lights operating?    

 Emergency lights operating?    

 Locker rooms in good 
condition? 

   

 Choking posters properly 
posted? 

   

  

15) OUTSIDE/ATHLETIC FACILITIES 

 Fields in good condition? N/A   

 Bleachers in good condition? N/A   

 Dugouts in good condition? N/A   

 Tennis courts in good 
condition? 

N/A   

 Basketball courts in good 
condition? 

N/A   

 No chain nets on baskets? N/A   

 Footballs goals safely 
arranged? 

N/A   

 Soccer goals safely 
arranged? 

N/A   

  

16) SWIMMING POOL AREA 

 Depth markings in good 
condition? 

N/A   

 Decking in good condition? N/A   

 Bleachers in good condition? N/A   

 Diving boards and towers in 
good condition? 

N/A   

 Pool handrails in good 
condition? 

N/A   

 Emergency/rescue 
equipment in place? 

N/A   

 Rules posted? N/A   

 Filter covers in place? N/A   

  

 

 
  SATISFACTORY 

  YES NO N/A 

17) LADDERS 

 In good repair?    

 Shock hazard warning posted 
on aluminum ladders? 

   

  

18) SHOP AREAS/MACHINERY/EQUIPMENT/POWER 
TOOLS (Instructional & District Shop Areas) 

 Moving parts guarded?    

 Equipment properly grounded 
or double-insulated? 

   

 Tools in good condition?    

 Cords in good condition?    

 Housekeeping in shop area 
okay? 

   

 Personal protective 
equipment available and in 
good condition? 

   

     

19) ARSON PREVENTION 

 "We-Tip" posters in place?    

     

20) ASBESTOS 

 Asbestos-containing building 
materials in good condition? 

   

     

21) MATERIAL SAFETY DATA SHEETS 

 Accessible to employees?    

 Updated?    

     

22) INDOOR AIR QUALITY    

 Are filters clean?    

 Any signs of mold or mildew?    

     

23) ELEVATORS/LIFTS    

 Are elevators/lifts working 
properly? 

   

 Are inspections current?    

     

24) OTHER: Specify 

  

  

  

  

  

 

 
REMARKS Work Order Submitted YES NO 

 #   

 #   

 #   

 #   

 #   
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MAGNOLIA PUBLIC SCHOOLS 
Sample Safety Data Sheet (SDS) 

[SAMPLE] 

1. Identification 
Product Identifier: Clorox Disinfecting Bleach 

Manufacturer: Clorox Co. 

Address: Oakland, CA 

Emergency Phone: (800) 446-1014 

Recommended Use: Surface disinfectant 

2. Hazard(s) Identification 
Hazard Classification: Skin Corrosive, Eye Damage 

Label Elements: Signal Word - Danger 

3. Composition/Ingredients 
Sodium hypochlorite (CAS 7681-52-9): 5–10% 

Water: balance 

4. First-Aid Measures 
Eyes: Rinse cautiously with water for several minutes. 

Skin: Remove contaminated clothing and rinse with water. 

Inhalation: Move to fresh air. 

5. Fire-Fighting Measures 
Suitable Extinguishing Media: Water, foam, dry chemical 

Special Hazards: May release toxic gases under fire conditions 

6. Accidental Release Measures 
Use PPE. Contain and collect spillage. Ventilate area. 
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7. Handling and Storage 
Store in a well-ventilated place. Keep container tightly closed. 

Avoid contact with skin and eyes. 

8. Exposure Controls/Personal Protection 
Use ventilation. Wear safety goggles, gloves, and protective clothing. 

9. Physical and Chemical Properties 
Appearance: Clear, light-yellow liquid 

Odor: Chlorine 

Boiling Point: ~100°C 

10. Stability and Reactivity 
Stable under normal conditions. Avoid acids and ammonia. 

11. Toxicological Information 
Routes of Exposure: Skin, eyes, inhalation 

Effects: Irritation, tissue damage 

12. Ecological Information 
Toxic to aquatic life. Avoid release into the environment. 

13. Disposal Considerations 
Dispose of contents/container in accordance with local/regional/national regulations. 

14. Transport Information 
Not regulated as hazardous for transport. 

15. Regulatory Information 
Complies with OSHA Hazard Communication Standard 29 CFR 1910.1200 and Cal/OSHA 

Title 8 §5194. 

16. Other Information 
Date of Preparation: July 28, 2025 

Version: 1.0 
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Coversheet

Approval of Updated 2025-26 English Learner (EL) Master Plan

Section: V. Action Items
Item: F. Approval of Updated 2025-26 English Learner (EL) Master Plan
Purpose: Vote
Submitted by:
Related Material: V_F_2025-26 EL Master Plan.pdf
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Agenda Item: V F: Action Item 

Date: August 7, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of 
Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): Katie Mann, Director of EL and ELA Programs 

RE: Updated 2025-26 English Learner (EL) Master Plan 

Action Proposed: 

I move that the Board approve the changes to the Magnolia Public Schools English Learner 
Master Plan for the 2025-2026 school year. 

Purpose: 

The Magnolia Public Schools English Learner Master Plan is reviewed annually, and when 
significant changes are made, it is brought before the MPS Board of Directors for approval. The 
proposed revisions include some minor formatting changes, as well as the inclusion of guidance 
for assessing English Learners for the Risk of Reading Difficulties.  

Background: 

All students in grades kindergarten through second grade, inclusive, will be assessed annually for 
the potential risk of reading difficulties, including dyslexia. Magnolia Public Schools has 
adopted Multitudes as the approved screening instrument, which is available in both English and 
Spanish. The proposed updates to the English Learner Master Plan detail the protocol which 
should be followed when screening English Learners, including how to determine if a student 
should be screened in English or Spanish, as well as the screener protocol for a what to do if the 
screening instrument is not available in at least one language in which the student is proficient. 
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Impact: 
 
These proposed revisions will ensure continued alignment of services provided to our English 
Learners with the regulations set forth by the California Department of Education. 
 
 
Budget Implications: 
 
None 
 
 
Exhibits: 

• 2025-26 EL Master Plan 
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Magnolia Public Schools 
English Learner Master Plan 

 
Magnolia Public Schools (MPS) endeavors to meet and exceed the needs of all learners, and is 
committed to closing the achievement gap that may affect those students who are not fully 
proficient in English. We hope to accomplish this by facilitating the acquisition and mastery of 
the English language as quickly as possible, while providing English Learners (ELs) with access 
to the core content through specialized and targeted instruction, a research-based and state-
approved curriculum, and carefully differentiated instructional strategies. MPS also promotes an 
equitable educational experience for our ELs and their families by providing supplemental 
counseling services, additional tutoring and literacy services, bilingual support, access to 
technology, and focused workshops where available and as needed.   
 
MPS provides students with a vigorous English Language Development (ELD) program that is 
based on recent language acquisition research, as well as the six key principles for teaching 
ELs established by the Understanding Language District Engagement Subcommittee at 
Stanford University. These principles and research are the foundation of our program and guide 
our professional development. They are outlined as follows:  
 

Source Year Summary 

The Understanding Language 
District Engagement 
Subcommittee at Stanford 
University  

2012 1. Instruction focuses on providing ELs with 
opportunities to engage in discipline-specific 
practices, which are designed to build 
conceptual understanding and language 
competence in tandem.  

2. Instruction leverages ELs’ home language(s), 
cultural assets, and prior knowledge. 

3. Standards-aligned instruction for ELs is 
rigorous, grade-level appropriate, and provides 
deliberate and appropriate scaffolds.  

4. Instruction moves ELs forward by taking into 
account their English proficiency levels and 
prior schooling experiences.  

5. Instruction fosters ELs’ autonomy by equipping 
them with the strategies necessary to 
comprehend and use language in a variety of 
academic settings.  

6. Diagnostic tools and formative assessment 
practices are employed to measure students’ 
content knowledge, academic language 
competence, and participation in disciplinary 
practices.  
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Research to Guide English 
Language Development 
Instruction by Saunders & 
Goldenberg 

2010 1. Providing ELD instruction is better than not 
providing it.  

2. ELD instruction should include interactive 
activities, but they must be carefully planned 
and carried out. 

3. A separate block of time should be devoted 
daily to ELD instruction. 

4. ELD instruction should emphasize listening 
and speaking although it can incorporate 
reading and writing.  

5. ELD instruction should explicitly teach 
elements of English (for example, vocabulary, 
syntax, grammar, functions, and conventions). 

6. ELD instruction should integrate meaning and 
communication to support explicit teaching of 
language.  

7. ELD instruction should provide students with 
corrective feedback and form.  

8. Use of English should be maximized during 
ELD instruction; the primary language should 
be used strategically. 

9. Teachers should attend to communication and 
language learning strategies and incorporate 
them into ELD instruction.  

10. ELD instruction should emphasize academic 
language as well as conversational language. 

11. ELD instruction should continue until students 
reach Level 5.  

Reparable Harm: Fulfilling the 
Unkept Promise of 
Educational Opportunity for 
California’s Long Term 
English Learners 

2010 Basic design principles for providing LTELs with 
equitable access to the core curriculum and improving 
proficiency outcomes:  

● An LTEL program must emphasize urgency, 
acceleration, and focus. 

● School must address the distinct needs of 
LTELs. 

● LTELs need both language development and 
literacy development. 

● Language development and academic gaps 
must be addressed across the curriculum. 

● An LTEL program should support home 
language development. 

● LTELs need a rigorous curriculum. 
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● LTELs need invitation, support, and insistence 
that they become active participants in their 
own education. 

● An LTEL program should recognize the 
importance of positive relationships between 
the students and school staff. 

● An LTEL program should encourage full 
integration with other students and with the 
school.  

  
MPS follows all federal and state laws in providing equal educational opportunities for ELs. MPS 
implements a consortium-wide English Learner Master Plan that outlines the following 
components of a strong program: 
 

A. Identification of English Learners 
B. Assessment of English Learners 
C. Parent Notification 
D. Placement of English Learners 
E. Distance Learning Supports for English Learners 
F. Newcomers and Long Term English Learners 
G. Monitoring English Learner Progress 
H. Dually-Identified Students 
I. Reclassification of English Learners 
J. Assessing English Learners for the Risk of Reading Difficulties 
K. Staff Qualifications and Professional Development 
L. English Learner Advisory Committee 
M. English Language Development Program Evaluation 

 
A. Identification of English Learners 
When a student enrolls at MPS, the school will request information regarding the primary 
language spoken at home through a Home Language Survey (HLS), as mandated by state and 
federal law. The purpose of the HLS is to determine if a language other than English is used in 
the student’s home. Before completing this survey, parents will receive an explanation of its 
purpose, and be informed of the possibility that their child may be given an assessment to 
measure their English Language Proficiency (ELP). The student’s cumulative file and CALPADS 
records will also be checked by office staff to determine the student’s ELP status.    
 
The HLS is made up of the following four questions:  

1. What language did your child learn when he or she first began to talk? 
2. What language does your child most frequently use at home? 
3. What language do you (parent/guardian) most frequently use when speaking with your 

child? 
4. Which language is most often spoken by the adults in the home? 

1198  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



 

4 

 
The State Board of Education’s approved guidelines for the HLS responses are as follows:  

● If the answer to all four questions is “English” then the child is classified as “English 
Only” (EO) and will not be assessed for language proficiency.  

● If the answer to any of the first three questions is a language other than English, then the 
student will be given an English language proficiency exam. 

● If the answer to the fourth question is a language other than English, the student may be 
tested for ELP at the school’s discretion.  

 
Any student who is new to the CA public school system, who lists a language other than English 
on the above-noted HLS questions, will be tested for English Language Proficiency using the 
Initial English Language Proficiency Assessment for California (Initial ELPAC). The Initial 
ELPAC is only approved for administration to students in grades Kindergarten through Twelve. 
If a student is enrolled in Transitional Kindergarten (TK), they will not be administered the Initial 
ELPAC until their Kindergarten year.  
 
Parent rights regarding the HLS are as follows:  

● The parent may amend the HLS anytime. If the amendment is made before the student 
has taken the Initial English Language Proficiency Assessments for California (ELPAC), 
the student’s classification will be adjusted to reflect the amendment. However, if the 
student has already taken the ELPAC, then the amendment will not affect the student’s 
classification subsequently determined by the results of the ELPAC. An initial student 
who takes the ELPAC for ELP is classified as “To Be Determined” (TBD) until the official 
results are received.   

 
The first HLS on file for a student supersedes all HLS forms completed at a later time. The 
answers on this initial HLS must be documented in the Student Information System (SIS). If the 
school has a reasonable doubt of a student’s ELP, then that student may be tested to establish 
and provide evidence of proficiency. In these cases, a certificated staff member must document 
the reasons for ELPAC administration on the HLS. This annotation must be signed and dated by 
the school principal. Parents will then be informed by a certificated staff member of the student’s 
assessment results and program placement.  
 
B. Assessment of English Learners 
Assessment of Initial Students: Students in grades Kindergarten through Twelve, whose ELP 
is “To Be Determined” according to their HLS (and with no other documentation of their English 
language designation available) will be tested using the Initial English Language Proficiency 
Assessments for California (Initial ELPAC).  
 
The Initial ELPAC will be administered to these initial students within 30 calendar days of the 
beginning of the school year, or within two weeks if a student enrolls during the school year. 
Initial ELPAC assessments must be locally scored in order to determine the student’s interim 
language classification and placement until official results are received. This interim information 
must be communicated to parents within 30 calendar days of the student’s initial enrollment. 
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Parents will be notified again of the student’s official test results, once they are received. The 
official score provided by the test vendor is the score used by the school to establish the 
student’s ELP classification and placement.   
 
Based on the initial student’s performance on the Initial ELPAC, he/she may be classified as an 
English Learner (EL) or an Initial Fluent English Proficient (IFEP) student. If a student is 
classified as an IFEP student, he/she will not be eligible to receive EL services, and will receive 
instruction in a program designed for fluent English speakers. If a student is classified as an EL, 
he/she will receive both integrated and designated English Language Development. An EL 
student must also be assessed annually (with the ELPAC) until he/she meets the 
reclassification criteria established by MPS according to state law.  
 
Students enrolled in Transitional Kindergarten (TK) programs are not eligible to be assessed 
using the Initial ELPAC, and will therefore continue to be classified as “To Be Determined” 
during the TK school year. EL Services, including both integrated and designated English 
Language Development will be provided to these students until such a time as they become 
eligible for the Initial ELPAC assessment to determine a formal ELP classification and 
placement during their Kindergarten school year.   
 
Assessment of Annual Students: Students who are classified as ELs will be tested annually 
using the Summative English Language Proficiency Assessments for California (Summative 
ELPAC). This ELP test will be administered during the Spring test administration window. 
Students who are assigned the Summative ELPAC must earn an overall score of four (4) in 
order to be considered eligible for Reclassification. Students who earn a score of three (3) or 
below on the Summative ELPAC will continue to be assessed annually. Students who are 
assigned the Summative Alternate ELPAC, as determined by the IEP team, must earn an 
overall score of three (3) in order to be considered eligible for Reclassification. Students who 
earn as score of two (2) or below on the Summative Alternate ELPAC will continue to be 
assessed annually.  
 
Assessment of Students with an IEP/504 Plan: EL students on an active individualized 
education plan (IEP) or Section 504 plan will be assessed using the accommodations or 
modifications, for the current ELP exam as specified in their plan.  
 
A domain exemption may be used if an English learner has a disability that precludes 
assessment of the student in one or more domains of the English language proficiency 
assessment such that there are no appropriate accommodations for the affected domain(s). 
Prior to determining a domain exemption, all appropriate accommodations should be made and 
determined to have been insufficient for the student to overcome the processing deficit and 
make progress in a particular domain. Evidence for the domain exemption must be submitted to 
and approved by the MPS Director of EL Programs and/or the MPS Director of Special 
Education Programs. Once approved, the domain exemption(s) must be identified in the 
student’s individualized educational program (IEP) or Section 504 plan. For a student to be 
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assigned an Overall score, the student will need to be assessed in at least one domain for both 
the Oral and Written Language composites of the ELPAC. 
 
If the student is determined to have the most significant cognitive disabilities (i.e. Intellectual 
Disabilities) and their primary language is other than English, then they should be assigned: 

○ the Initial Alternate ELPAC upon enrolling in a California school for the first time, 
or 

○ if they are already an English learner, the Summative Alternate ELPAC. 

 
C. Parent Notification 
Parents of students who are administered the initial and annual ELPAC will receive notification 
of the following, within 30 calendar days of the start of the school year:  

● A description of initial or annual ELP levels, and how they are determined 
● Current language classification 
● Program placement 
● Instructional Program Options 
● Reclassification Criteria 
● For ELs with an IEP: A description of how the program placement will contribute to 

meeting the objectives of the IEP  
● Graduation Rate for ELs (secondary schools) 

 
Additionally, all students who are classified as LTELs or ARLTELs will receive notification of the 
following, within 30 calendar days of the start of the school year:  

● A description of the qualifications for being considered a Long Term English Learner 
(LTEL) or At-Risk of becoming a Long Term English Learner (ARLTEL) 

● A description of how the program placement will provide additional support to aid the 
student in making progress toward reclassification 

 
All parent notification letters are certified by office staff and school leaders. This includes a list of 
notification recipients attached to each certification. Copies of notification letters are filed in each 
student’s cumulative folder and the certification is filed in the Title III/EL Compliance folder 
maintained by the MPS EL Coordinator.  
 
Prior to English proficiency testing, parents will also be informed of when their child will be 
tested, and how the test will be used to determine placement and reclassification.  
 
Parents of ELs are always given the option to meet with a school administrator if they have 
questions regarding their child’s assessment results, placement, or classification. Parents of 
ELs have the right to complete a waiver to remove their student from designated ELD courses; 
EL students will continue to receive EL supports and services, and will continue to be assessed 
annually until the student meets reclassification requirements. If signed, a waiver is applicable 
for one academic year only, and must be resubmitted to administration annually. Parents may 
not waive out of the annual summative ELPAC exam, as it is a state requirement for all students 
who are identified as English learners.  
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D. Placement of English Learners - Structured English Immersion Program 
All MPS EL students participate in a Structured English Immersion (SEI) program. The U.S. 
Department of Education describes the goal of this program as “acquisition of English language 
skills so that the EL student can succeed in an English-only mainstream classroom. All 
instruction in an immersion strategy program is in English.” Within this SEI program, ELs are 
provided with daily designated and integrated English Language Development. Integrated ELD 
is provided to all ELs across all disciplines utilizing the frameworks and strategies outlined 
below. Designated ELD is also provided to all ELs, however instructional placement and support 
vary according to the students’ ELD level. All curriculum used within the SEI program has ELD 
components/resources that facilitate language acquisition. Additionally, Newcomers and Long 
Term English Learners receive supplemental services in the program as outlined below.   
 
Designated English Language Development: Designated ELD is defined by the California 
ELD Framework as “a protected time during the regular school day when teachers use the CA 
ELD Standards as the focal standards in ways that build into and from content instruction in 
order to develop critical English language skills, knowledge, and abilities needed for content 
learning in English.” Designated ELD is not separate from the core subjects, but rather is 
integrated into daily instruction as a protected time which is focused on the ELD standards. 
 
The following tables outline how designated ELD is delivered to EL students depending on their 
grade and ELD level.  
 
Elementary Designated ELD: MPS elementary schools provide EL students with a minimum 
30-minute block of designated English Language Development. Additionally, elementary 
schools may place their EL students in a supplemental class during the Silent Sustained 
Reading (SSR) period to provide additional, targeted support.  
 

Eligible Students Program Description 

All ELD Levels (1-
4)  
 

● Elementary EL students receive a minimum of 30 minutes of 
designated ELD instruction in a protected block of time during the 
school day. 

 
● This setting is designed to ensure that ELs receive appropriate 

supports to build their proficiency and also meet grade level 
standards across all content areas.  

 
● Teacher differentiates language instruction based on ELD levels. 

 
● Schools may provide this type of ELD through push-in or pull-out 

support, rotation stations, or coordinated groupings managed by 
the teacher and supported by a teacher’s aide.  
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● Primary curriculum used is the designated ELD component of 

McGraw Hill’s Wonders, used in conjunction with supplemental 
programs such as English 3D, Write Brain Books, DuoLingo and 
BrainPop ESL. 

Flexible program option: Supplemental ELD during Silent Sustained Reading period 

All ELD Levels (1-
4) 
 

● Depending on the school site’s EL population, an additional, 
supplemental ELD period may be provided to ELD levels 1-2 
and/or levels 3-4. This period would take place during the school’s 
25 minute SSR period and would allow teachers to focus on 
language learning and domain areas of growth. This 
supplemental class does not replace the 30 minute minimum 
required for all levels.  

 
Secondary Designated ELD: Depending on the EL student’s ELD level, he/she will be placed 
in either a designated ELD class, or will receive designated ELD in his/her core classes. The 
following program description is the minimum requirement for all MPS schools. Individual 
schools may elect to provide additional support to their English Learners, as long as it does not 
interfere with a student’s overall academic enrichment, or require additional work and/or time 
(for example, a mandatory tutoring session outside of regular school hours).   

Middle School - Grades 6-8 

Eligible Students Program Description 

ELD Levels 1-2  
ELs with 
“minimally” or 
“somewhat 
developed” 
proficiency in 
English 

● EL students who are ELD Levels 1-2 receive one period of 
designated ELD. 

 
● Depending on the school’s EL population and resources, this 

period of designated ELD may be a full class period or it may take 
place during the school’s shorter SSR/Study Skills period.   

 
● This setting is designed to ensure that ELs receive appropriate 

supports to build their proficiency and also meet grade level 
standards across all content areas.  
 

● EL students will also receive designated ELD in their ELA classes, 
designed to focus on specific domains. The amount of time 
provided will vary depending on the curriculum and unit being 
taught.  

 

Formatted: Not Highlight

220033  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



 

9 

● Teacher differentiates language instruction based on ELD levels 
and proficiency descriptors.  

 
● Primary curriculum used is the designated ELD component of 

McGraw Hill’s StudySync ELA, used in conjunction with 
supplemental programs such as English 3D, DuoLingo, No Red 
Ink, and Inside.  

ELD Levels 3-4 
ELs with 
“moderately” or 
“well developed” 
proficiency in 
English 

● EL students who are ELD Levels 3-4 receive designated ELD in 
their ELA classes, designed to focus on specific domains. The 
amount of time provided will vary depending on the curriculum 
and unit being taught.  
 

● Depending on the school’s EL population and resources, EL 
students who are ELD Levels 3-4 may also receive an additional 
period of designated ELD, which may be a full class period or it 
may take place during the school’s shorter SSR/Study Skills 
period. 

 
● This setting is designed to ensure that ELs continue to progress 

towards proficiency, continue to meet grade level content 
standards, and reclassify in a timely manner.  

 
● Teacher differentiates language instruction based on ELD levels 

and proficiency descriptors. 
 

● Core teachers work with the site-level EL coordinator and dean of 
academics to determine which domains each student should 
focus on in order to reclassify. 

 
● Primary curriculum used is the designated ELD component of 

McGraw Hill’s StudySync ELA, used in conjunction with 
supplemental programs such as English 3D, Inside, No Red Ink, 
and Kate Kinsella’s Academic Vocabulary Toolkit.  

 

High School - Grades 9-12 

Eligible Students Program Description 

ELD Levels 1-2  
ELs with 
“minimally” or 
“somewhat 

● EL students who are ELD Levels 1-2 receive one period of 
designated ELD during the school’s SSR period or Study Skills 
class. This ELD class will not interfere with a student’s A-G 
requirements.  
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developed” 
proficiency in 
English 

 
● EL students will also receive designated ELD in their ELA classes, 

designed to focus on specific domains. The amount of time 
provided will vary depending on the curriculum and unit being 
taught.  

 
● This setting is designed to ensure that ELs receive appropriate 

supports to build their proficiency and also meet grade level 
standards across all content areas.  

 
● Teacher differentiates language instruction based on ELD levels.  

 
● Primary curriculum used is the designated ELD component of 

McGraw Hill’s StudySync ELA, used in conjunction with 
supplemental programs such as English 3D, DuoLingo, No Red 
Ink, and Edge. 

ELD Levels 3-4 
ELs with 
“moderately” or 
“well developed” 
proficiency in 
English 

● EL students who are ELD Levels 3-4 receive designated ELD in 
their ELA classes, designed to focus on specific domains. The 
amount of time provided will vary depending on the curriculum 
and unit being taught.  
 

● Depending on the school’s EL population and resources, EL 
students who are ELD Levels 3-4 may also receive an additional 
period of designated ELD, which may be a full class period or it 
may take place during the school’s shorter SSR/Study Skills 
period. If offered, this additional ELD class will not interfere with a 
student’s A-G requirements. 

 
● This setting is designed to ensure that ELs continue to progress 

towards proficiency, continue to meet grade level content 
standards, and reclassify in a timely manner.  

 
● Teacher differentiates language instruction based on ELD levels. 

 
● Core teachers work with the site-level EL coordinator and dean of 

academics to determine which domains each student should 
focus on in order to reclassify. 

 
● Primary curriculum used is the designated ELD component of 

McGraw Hill’s StudySync ELA  curriculum, used in conjunction 
with supplemental programs such as English 3D, DuoLingo, No 
Red Ink, and Edge. 
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Integrated English Language Development: 
Integrated ELD is defined by the California ELD Framework as “ELD instruction provided 
throughout the day and across the disciplines. Teachers with English Learners use the ELD 
standards in addition to their focal English language arts/literacy and other content standards to 
support the linguistic and academic progress of English Learners.” 
 
At MPS, teachers use SDAIE strategies (Specially Designed Academic Instruction in English), 
and the CHATS framework (see explanation of acronym below), to support integrated ELD 
across all content areas. Teachers are provided with professional development on how to 
provide integrated ELD to their students, how to apply the CA ELD standards, and how to use 
SDAIE strategies and the CHATS framework. This training is ongoing and provided by both 
MPS staff and third-party vendors. Additionally, site-level EL Coordinators provide regular 
training to teachers of ELs, which includes showcasing specific strategies for differentiating and 
integrating ELD into the content area classroom.  
 
About the CHATS Framework: Teachers will receive training on a research-based, field-tested 
framework for supporting EL growth in content and language. This framework was developed by 
Dr. Persida Himmele and Dr. William Himmele, two educators who have extensive and 
successful experience with ELs. Their framework is carefully broken down in the book The 
Language Rich Classroom and is “meant to empower teachers who haven’t been formally 
trained in ESL with planning tools that make content comprehensible to their English language 
learners,” while “providing ELs with opportunities to build up their academic language” in the 
content classroom. All MPS teachers will have access to this book, and will be consistently 
trained to use CHATS strategies. Although CHATS was developed for ELs, it is beneficial to all 
learners. The framework is made up of components that are broken up into five areas around 
the acronym: 

● C – Content Reading Strategies 
● H – Higher Order Thinking Skills 
● A – Assessment 
● T – Total Participation Techniques 
● S – Scaffolding Strategies 

This framework is designed to work in mixed, multilingual classrooms and the book provides 
resources and examples of how teachers can use each component in their planning.  
 
E. Distance Learning Supports for English Learners 
In situations where Distance Learning is required (whether full-time or within a hybrid in-person 
model), all English Learners will continue to receive both Designated and Integrated ELD, as 
outlined above, and as explained in the MPS Distance Learning Guides and Protocols. All core 
class teachers provide Integrated ELD, while students receive Designated ELD in their ELA 
classes. EL level 1 and 2 students receive an additional Designated ELD course. These courses 
continue to be offered virtually during any distance learning. Additionally, all EL students have 
access to their teachers, as well as the school site EL Coordinator and EL Paraprofessionals, 
via tutoring and/or office hours, email, Google Classroom, and virtual live class sessions. 
Teachers are provided with ongoing professional development to support meeting the needs of 
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ELs during Distance Learning, including but not limited to: English Learner Support Strategies, 
Designated ELD, and Addressing the Needs of LTELs. Finally, each school site has designated 
SEL Leaders, Mentors, and Homeless/Foster Liaisons, who will reach out to families of EL 
students to provide additional support and services during Distance Learning, as needed.  
 
F. Newcomers and Long Term English Learners 
Newcomers: A newcomer is defined as a child or youth (ages 3-21) who was not born in any 
state and has not attended school in any state for more than three full academic years. At MPS, 
newcomers are identified upon enrollment in our Student Information System, and are carefully 
monitored by school leaders, coordinators, and teachers. Depending on the student’s English 
language proficiency, he/she may be placed in a designated ELD class, where he/she will have 
an opportunity to build on foundational English language skills, as well as practice vocabulary 
and key concepts learned in his/her core classes. In addition to using the designated 
component of the McGraw Hill curriculum, a newcomer student will have access to language 
learning programs such as DuoLingo and Rosetta Stone, as well as BrainPop ESL, No Red Ink, 
and NewsELA. When possible, MPS will strive to obtain tutors that speak the student’s native 
language to help build on prior knowledge, and provide additional clarification and support. 
Newcomers at MPS will have access to additional academic support through optional morning 
and after-school tutoring, Saturday school, and summer school.   
 
Newcomers are expected to make progress in their ELP of one level per year at MPS. 
Newcomers are carefully monitored for growth by the site-level ELD Coordinator. Newcomers 
are assessed at the beginning of the school year for ELP and also for proficiency in their native 
language via a writing sample and through interview questions. If it is determined that additional 
academic or instructional support is needed, the site-level ELD Coordinator will work with school 
leaders and the MPS Coordinator to determine which programs, curriculum, or supports may be 
needed. 
 
Newcomer students also receive targeted social-emotional support at MPS schools. Newcomer 
students and their parents are provided with a more personalized orientation (in their native 
language if possible) regarding school routines, school attendance, school schedule, the role of 
school personnel, uniform policy, using the library, emergency drills, and other topics 
determined by MPS staff. Some other social-emotional supports that are provided to 
newcomers at MPS schools are: class cohorts and being paired up with a peer that speaks their 
language (when possible) for in-class support and clarification, a safe space for the student to 
recess and eat lunch (for example, a classroom, the office, etc. if the student feels overwhelmed 
or stressed), frequent check-ins from teachers and school leaders to ensure that the student is 
adjusting and feels comfortable in his/her new environment, immediate response by school staff 
to bullying or discrimination, informal support activities that provide newcomer students with 
opportunities to speak informally in his/her native language, and encouraging newcomer 
students to participate in after-school clubs and sports. Newcomer families will also be invited to 
attend our Parent College Program, and will be provided with resources for helping their child 
improve literacy at home in their native language.    
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Long Term English Learners: A Long Term English Learner (LTEL) is defined as an English 
learner (EL) student to which all of the following apply:  

(1) is enrolled in any of grades 6 to 12, inclusive; and  
(2) has been enrolled in a U.S. school for six years or more; and  
(3) has remained at the same English language proficiency level for two or more 
 consecutive prior years, or has regressed to a lower English language proficiency level, 
as determined by the English Language Development test (ELPAC); and  
(4) for students in grades 6 to 9, inclusive, has scored at the “Standard Not Met” level on 
the prior year’s administration of the CAASPP-ELA. 
 

MPS is committed to providing these students with the support that they need to reclassify by 
thoroughly assessing their academic data and providing structured and targeted ELD instruction 
based on their needs and areas of growth.  
 
All LTELs at MPS are placed in rigorous courses designed to meet their college readiness 
requirements. They receive grade-level instruction that is taught using differentiated strategies, 
and are placed with English proficient students in core and elective courses. 
 
At the beginning of the school year, school leaders and site-level EL coordinators will determine 
who their LTEL students are, and mark them in the student information system. They will review 
redesignation data, and determine what has prevented the student from reclassifying (MAP 
score, ELP exam score, ELA grade, etc.). Domains of growth will be noted in their ELD 
portfolios. This information is then shared with teachers and a plan of action is created to 
facilitate each student’s growth and proficiency. If the student has an IEP, language goals and 
objectives will be carefully reviewed and incorporated into the plan.  
 
LTELs (who are Levels 3 and 4; Levels 1 and 2 are enrolled in a separate designated ELD 
class) enrolled in an MPS middle school that offers specialized “Power English” courses may be 
placed in this course for one semester (at the school’s discretion). This class will not replace 
designated or integrated ELD. This class will provide an additional focus on oral and academic 
language development and English literacy. It will also provide students with an opportunity to 
practice skills in preparation for the ELPAC. At the end of the semester, each student’s progress 
will be assessed (ELA grades, summative assessments, MAP scores, and writing samples) to 
see if adjustments or additional supports are needed. 
 
LTELs enrolled in an MPS high school will receive ongoing, individualized support from the site-
level EL Coordinator. Data will be reviewed and the student will work with the coordinator to 
create a plan of action and next steps, in order to facilitate and expedite their reclassification. If 
the student also has an IEP, the on-site special education professional will work with the 
coordinator to review language and ELD goals, and determine appropriate instructional 
modifications and supports.  
 
In addition to the above-mentioned supports, MPS schools will focus on the following universal 
strategies for improving academic outcomes for LTEL students: 
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● Ensure that students understand the reclassification process and are provided with 
counseling about their individual data. 

● Provide additional tutoring to help students understand their assignments, clarify 
notes, review concepts taught in class, and prepare for tests.  

● Emphasize a school-wide focus on study skills and academic vocabulary (for example, 
universal note-taking strategies, Word of the Week, etc.). 

● Provide frequent "check-ins" with students to ensure that they do not have questions 
or concerns. 

● Incorporate relevant texts that affirm and allow students to make connections to their 
diverse cultures. 

● Encourage participation in school clubs, sports, and events. 
● Ensure that students have a safe space to relax, study, and speak with caring adults. 

 
Pathways for Newcomers and LTELs will be evaluated by the MPS EL Coordinator every 
semester to determine whether or not adjustments need to be made and to ensure that both 
groups are making adequate progress.  
 
G. Monitoring English Learner Progress 
English Learners at MPS schools are monitored through ELD portfolios, which are maintained 
by the on-site EL Coordinator. ELD portfolios will contain the following documents:  

● Copy of the most recent ELPAC exam scores 
● Copy of the most recent MAP & SBAC scores 
● Record of the most recent semester grade in ELA, and any notes/observations from the 

teacher  
● Copies of all Parent Notification Letters mailed home 
● Writing work samples from each semester (for example, copies of reports, essays, 

journals, etc.)  
● Action plans and goals, as applicable 

 
Supplemental templates and monitoring documents are available to all site-level coordinators in 
a shared Google folder. Additional monitoring forms and evidence may be added as needed to 
improve monitoring and outcomes.  
 
Schedule for progress monitoring: 

Bi-weekly Monthly Semesterly 

● Core teachers review 
current class grades 
and notify parents of 
ELs if their child is 
failing.  

● School staff reviews and 
discusses relevant 
student data (during 
staff meetings, 
department meetings, 
etc.), including progress 
monitoring for RFEP 

● Portfolio 
maintenance: 
Relevant scores, 
assessments, and 
work samples are 
collected and 
updated in each EL 
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students..  student’s ELD 
portfolio. 

 
H. Dually-Identified Students: 
In addition to the progress monitoring discussed above, students who are dually-identified as 
both EL and SPED will receive additional supports and monitoring to ensure growth in their 
language development. In practice and in agreement with the Castañeda standards, the Dually 
Identified student population of EL/SPED scholars will benefit from a program that utilizes 
researched based instructional practices. The program will monitor student outcomes with 
fidelity based on the scholars’ ELD IEP goals in listening, speaking, reading and writing. The 
Site-Level EL Coordinator or ELD teacher will attend all IEP meetings for dually-identified 
students to ensure appropriate ELD goals are written into the IEP. These ELD goals will be in 
addition to the scholars’ IEP goals addressing their specific areas of need based on their 
eligibility. Our SPED, ELA, and ELD team of instructors will monitor each students’ progress 
toward IEP and ELD goal achievement and academic progress. Parents will be informed of this 
progress at least every six weeks in conjunction with progress reports and adjustments will be 
made to plans and program implementation as needed. Furthermore, the IEP team will 
determine any accommodations, modifications, or domain exemptions for the Summative 
ELPAC assessment, or the use of the Alternative Summative ELPAC assessment. If a dually-
identified student is determined to require the Alternative Summative ELPAC assessment, and 
his/her disability also necessitates an alternative Basic Skills Assessment to determine eligibility 
for reclassification, that will also be identified in the students’ IEP or Section 504 plan.  
 
I. Reclassification of English Learners 

MPS uses the four criteria in state law as guidelines in determining whether or not an English 
Learner should be reclassified as fluent English proficient: English language proficiency 
assessment, comparison of performance in basic skills, teacher evaluation, and input from 
parents. All reclassification criteria must be met and maintained within the current academic 
year, with the exception of Summative ELPAC/Summative Alternate ELPAC, SBAC/CAA, and 
NWEA MAP results, which must be the most recent results available. The established criteria 
for reclassification are as follows: 

 Grades K-5 Grades 6-12 

English Language Proficiency 
Assessment 

Summative ELPAC: Overall score of 4 
Summative Alternate ELPAC: Overall score of 3 

Basic Skills Assessment NWEA MAP: Performance level of Basic on the MAP reading 
test with a minimum Fall, Winter, or Spring score of: 

 

 Fall Winter Spring 

Gr. 1 144 154 159 

 

 Fall Winter Spring 

Gr. 6 197 202 204 
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Gr. 2 160 170 175 

Gr. 3 176 184 188 

Gr. 4 188 194 197 

Gr. 5 194 200 202 

 
 

Gr. 7 200 204 206 

Gr. 8 204 207 209 

Gr. 9 207 209 211 

Gr. 10 209 210 212 

Gr. 11 211 212 213 

Gr. 12 212 213 214 

 
 

~OR~ 

SBAC: ELA/Literacy score of 2 (Nearly Met) or above 
CAA: ELA/Literacy score of 2 (Nearly Met) or above 

~OR~ 

MPS approved ELA benchmark assessments: Kindergarten-
Grade 2 students may demonstrate basic skills mastery by 
achieving a Level 2 or score of 70% or above. 

Teacher Evaluation Student achieves a passing 
grade (Level 2 or 70%) or 
above in both Reading and 
Writing. Applicable grades 
considered are the Semester 
1 final grade and current 
semester grade at the time of 
reclassification. 

Student achieves a grade of 
C (70%) or above in English 
Language Arts (ELA). 
Applicable ELA grades 
considered are the Semester 
1 final grade and current 
semester grade at the time of 
reclassification. 

Parent Consultation Parent/Guardian will be informed of the student’s eligibility to 
Reclassify and the ongoing monitoring process that will 
continue for four (4) years. Notifications may be made via 
phone call, in-person or virtual/video meeting (i.e., Zoom), 
and/or parent letter. Parent/Guardian signatures will be 
collected to confirm that the consultation was held, and a 
copy will be placed in the students’ cumulative folder and EL 
Portfolio.  
 
The date on which the consultation was held will be the 
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official date of reclassification used for the SELA report and 
CALPADS reporting.  

 
Reclassified students are monitored for a period of four years by on-site ELD Coordinators. This 
is done to ensure that they have not been redesignated too early, and that they are successfully 
participating in the academic program without incurring deficits. Deans and coordinators monitor 
reclassified students’ academic progress annually by reviewing benchmark scores, MAP and 
SBAC scores, and ELA grades. Follow-up services for students who do not demonstrate 
satisfactory progress include, but are not limited to: additional tutoring, counseling, and 
enrichment classes. The MPS EL Coordinator will follow up with each school to ensure that 
monitoring is taking place, and will assist the school with action planning for those students who 
are not making adequate progress.  
 
J. All students in grades kindergarten through second grade, inclusive, will be assessed 
annually for the potential risk of reading difficulties, including dyslexia. MPS has adopted 
Multitudes as the approved screening instrument, which is available in both English and 
Spanish. This screening allows for early identification and intervention of reading difficulties, 
including dyslexia, for students in kindergarten to grade two. English Learners who do not speak 
sufficient English to be screened with an English-language instrument must be screened in their 
primary language. Detailed guidance and administration protocol are provided in the 
Administration Manual to support the determination of whether a student has the minimum 
English or Spanish language proficiency necessary for screening to be appropriate and valid. 
This includes information about necessary ELPAC levels for the English screener. If a student 
comprehends the directions and repeats at least three of the sentences, verbatim, they can 
proceed to screening. If a screening instrument is not available in at least one language in which 
the student is proficient, the student’s risk for reading difficulties shall be evaluated through an 
analysis of the student’s developmental history, educational history, and literacy progress, 
taking into account the student’s home background and evolving English language abilities, 
including speaking, listening, reading, spelling, and writing, consistent with the California 
Dyslexia Guidelines. Components of Multitudes that do not require English language proficiency 
may be used in this evaluation. When the student acquires sufficient English language 
knowledge and fluency to be able to be screened using Multitudes, and is within grades 
kindergarten through second, the student will then be administered the Multitudes screener. The 
results of the screener shall not be used for any high-stakes purpose, including, but not limited 
to the reclassification of English learners. 
 
K. Staff Qualifications and Professional Development Plan  
The teachers and staff at MPS understand that all stakeholders need to work collaboratively to 
help improve learning outcomes and academic achievement for ELs. They also understand that 
ELs need access to challenging academic content through appropriately differentiated and 
scaffolded instruction. In order to facilitate rigorous ELD instruction, the following staff 
qualifications and plans for professional development are in place at MPS:  
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Staff Qualifications: All MPS teachers providing academic instruction to EL students will hold a 
CLAD/BCLAD credential or other approvable CCTC certification authorizing them to teach 
English Language Learners. Outlined below are the duties of teachers, site-level EL 
Coordinators, and the MPS EL Coordinator.  
 
MPS teachers will: 

● Consistently implement with fidelity the ELD program and curriculum as outlined in the 
English Learner Master Plan. 

● Provide daily integrated ELD instruction during core classes, aligned with the state ELD 
standards and using research-based strategies to ensure students are able to access 
grade level instruction and do not incur academic deficits. 

● Provide daily designated ELD instruction during a protected block of time during the 
school day, aligned with the state ELD standards and using research-based strategies to 
ensure students are able to access grade level instruction and do not incur academic 
deficits. 

● Attend all professional development and professional learning community sessions. 
● Consistently monitor student progress on a weekly basis to ensure that EL students are 

making adequate progress towards proficiency and follow appropriate protocol if a 
student is falling behind. 

● Maintain contact with the students’ families and keep them updated on their child’s 
progress. 

● Work collaboratively with other staff members to encourage ELs and ensure that they 
have the tools and resources needed to be successful.   

 
MPS ELD Teachers will do all of the above and: 

● Consistently implement with fidelity the ELD program and curriculum as outlined in the 
English Learner Master Plan. 

● Provide a safe, enriching learning environment for ELs, with ample opportunities to 
practice language acquisition. 

● Use the prescribed, standards-based, state-approved curriculum to instruct ELs. 
● Differentiate instruction based on ELD level and grade level. 
● Provide opportunities for ELs to practice all four domains in each class period. 
● Utilize supplemental resources to provide additional support.  
● Create structured and predictable classroom routines. 
● Create weekly lesson plans aligned to the ELD standards. 

 
MPS Site-Level EL Coordinators will:  

● Conduct classroom observations on a weekly basis to ensure integrated and designated 
ELD is occurring in all classrooms with ELs. 

● Present an ELD strategy to teachers during weekly staff meetings.  
● Create and maintain an ELD portfolio for each EL student to monitor and showcase 

progress. 
● Regularly communicate with staff regarding the progress of ELs.  
● Communicate on a regular basis with the MPS EL Coordinator and implement all 
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updates and compliance requests in a timely manner. 
● Participate in monthly meetings with school leadership regarding the needs of ELs (for 

example, plan strategies for professional development, provide insight from classroom 
observations, discuss data, and recommend resources).  

● Attend professional development relevant to ELs and share strategies and resources 
with teachers.  

 
The MPS Director of EL Programs will:  

● Maintain, evaluate, and improve the EL Master Plan and EL Program based on the 
observations, data, and feedback from each member school. 

● Provide coaching, and professional development to all teachers of English learners (for 
example, provide integrated and designated ELD support, teacher training, coaching on 
effective ELD strategies, and model push-in support). 

● Conduct lesson demonstrations and classroom observations/walk-throughs in order to 
help improve instruction delivered to ELs. 

● Help teachers monitor the progress of ELs and reclassified students, and create 
appropriate interventions and action plans as needed. 

● Assist site-level coordinators and staff with the development of action plans and 
appropriate supports for Long Term English Learners and Newcomers. 

● Lead and train ELD Coordinators at each school site, including facilitate team meetings 
as well as coordinate the EL program strategic planning process. 

● Oversee the adoption and implementation of the ELD curriculum. 
● Oversee the Title III improvement plan, and any other Title III requirements. 
● Attend EL-related professional development and share resources with teachers and 

school leaders. 
  
Although the Director of EL Programs primary duty will be to provide the supplemental services 
outlined above, the Director of EL Programs will also work with the Chief Academic Officer, on-
site EL Coordinators, and Office Managers to support schools with accountability. Some 
examples of how the consortium will hold member schools accountable are: 

● Create Title III folders for each school site with a calendar of notifications, procedures for 
notifying parents of ELs, certifications for notices mailed, attendance sheets for PD and 
parent meetings/workshops, etc. The MPS Director of EL Programs will work with school 
leadership and on-site ELD Coordinators to ensure that folders are maintained and 
updated. 

● The executive office manager will ensure and certify the timely submission of all 
CALPADS data pertaining to ELs.  

● School leadership will certify the timely submission of all Title III notifications mailed to 
parents of ELs. 

● The consortium Director of EL Programs will conduct regular classroom walk-throughs to 
ensure program fidelity. 

● The consortium Director of EL Programs will support teachers with progress monitoring 
of ELs and provide a framework for progress monitoring. 
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Professional Development Plan: Professional development for teachers of English Learners 
will be extensive and ongoing at Magnolia Public Schools. Professional development specific to 
ELs will endeavor to improve ELD instruction, facilitate the ability of teachers and school leaders 
to successfully  implement the EL program, and help improve English language proficiency and 
subject matter knowledge of ELs. For the 2018-2019 academic year, effective professional 
development will include: 

● An ELD workshop for teachers at the MPS Summer In-Service.  
● An overview of the EL Master Plan, including program placement, progress monitoring, 

and reclassification, presented to all MPS schools. 
● Sessions dedicated to English Language Development (ELD) training for teachers at 

each MPS Teacher Symposium (Winter and Spring). 
● ELD training and shared best practices at least once per month at the school-site level 

staff meetings.  
● All core teachers will attend at least one third-party ELD training (this may be done off 

or on site...for example, attend a workshop offered by the county office, or hire a 
consultant to present to the staff on site).  

● The MPS EL Coordinator will regularly attend high-quality professional development 
workshops and conferences, including a monthly Bilingual Directors’ Meeting at the Los 
Angeles County Office of Education, and share resources and information with teachers 
and school leaders.  

● When possible, site-level EL Coordinators will attend professional development 
sessions and meetings with the MPS EL Coordinator.  

● The MPS EL Coordinator will host two (one per semester) trainings/meetings for the 
site-level EL Coordinators. These meetings will review ELD strategies, best practices, 
an assessment of EL data at each school site, and evaluate the effectiveness of the EL 
program.    

● Regular updates regarding ELs and ELD will be provided to all MPS principals and 
deans during monthly meetings at the Home Office.  

● The MPS EL Coordinator and MPS Math Coach will provide a workshop to math 
teachers that will support EL access across the curriculum.  

● The MPS EL Coordinator and MPS Student Services director will provide resources to 
help teachers and school leaders support dually identified students.  

 
L. English Learner Advisory Committee 
 
At MPS, all schools meeting the English Learner Advisory Committee (ELAC) requirements host 
meetings regularly throughout the school year. ELAC requirements are as follows:  
 
Any school site with 21 or more English Learners must have a functioning English Learner 
Advisory Committee (ELAC) that meets the following requirements:  

● Parent members are elected by parents or guardians of ELs.  
● Parents of ELs make up at least the same percentage of the committee membership as 

their children represent the student body. 
● The ELAC will be responsible for assisting in the development of the schoolwide needs 
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assessment, as well as helping to make parents aware of the importance of regular 
school attendance.  

● The ELAC will advise the principal and staff in the development of a site plan for ELs 
and submitting the plan to the school site council for consideration of inclusion in the 
LCAP.  

 
Purpose of the ELAC:  
The following tasks are included in the function of every school’s ELAC. They are: 

● Advise the school principal and staff on the development of the LCAP. 
● Advise the School Site Council on the school’s program and goals for ELs. 
● Conduct a school needs assessment for the school’s program/services for ELs. 
● Review and discuss ELPAC and reclassification data. 
● Assist in making parents aware of the importance of regular school attendance.  

 
The ELAC shall be responsible for the following tasks (from the California Department of 
Education): 

● Advising the principal and staff in the development of a site plan for English learners and 
submitting the plan to the School Site Council for consideration of inclusion in the LCAP 
(formerly SPSA). 

● Assisting in the development of the schoolwide needs assessment. 
● Ways to make parents aware of the importance of regular school attendance. 
● Each ELAC shall have the opportunity to elect at least one member to the District 

English Learner Advisory Committee (DELAC). Districts with 31 or more ELACs may use 
a system of proportional or regional representation. 

 
Sample calendar for ELAC Meetings:  
 

September/October November/December January/February March/April 

-Elect members  
-Review purpose of 
ELAC 
-Provide training and 
materials  
-Review most recent 
ELPAC and 
reclassification data 
-Review EL program 
and reclassification 
criteria 

-Advise principal and 
staff/PAC on 
recommendations for 
LCAP 
-Review importance 
of regular school 
attendance  
 

-Language Census 
review 
-Discuss and review 
progress monitoring 
for ELs 
 

-Conduct a school 
needs assessment 
-Revisit 
recommendations for 
upcoming AY’s LCAP 

 
M. English Language Development Program Evaluation 
In order to ensure that the appropriate modifications and improvements are made regularly to 
our ELD program, a comprehensive program evaluation will be completed annually by school 
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leaders and ELD Coordinators. This is in addition to feedback provided by teachers and parents 
(ELAC). The MPS EL Coordinator will use this feedback to make program improvements and 
address concerns and areas of need. Evaluation documents will be maintained in the ELC’s 
Google Drive.  
____________________________________________________________________________ 
 
Pending Approval by the MPS Board on August 7, 2025 
 
The MPS EL Master Plan will be maintained in Google Drive and may be modified throughout 
the year. The MPS EL Coordinator will inform schools if any changes are made. If major 
program changes are made, the master plan will be re-submitted to the MPS Board for review.  
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Agenda Item: V G: Action Item 
Date: August 7, 2025 
To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) 

Board of Directors (the “Board”) 
From: Alfredo Rubalcava, CEO & Superintendent 
Staff Lead(s): Patrick Ontiveros, General Counsel & Director of Facilities 

Mustafa Sahin Project Manager 
Katrina Jimenez, Assistant Project Manager 

RE: Approval of EPI Construction-MSA-1 Gym Parking Lot Restriping Project 
 
 
 

1.​ Action Proposed: ​
 
MPS Staff recommends that the Board approve the contract amount of $14,699.04 with EPI 
Construction for the parking lot restriping project at Magnolia Science Academy 1 (MSA-1) 
gym site, located at 18140–18160 Sherman Way, Reseda, CA 91335.  
 

2.​ Purpose: ​
 
The purpose of this proposed action is to approve the selection of EPI Construction, Inc. to 
provide parking lot improvement services for MSA1’s at 18140-18160 Sherman Way, Reseda CA 
91335. 
 

3.​ Background: 
 ​
The existing gym parking lot at MSA-1 required repairs, fresh striping, new bumper installations, 
and ADA compliance upgrades in preparation for the upcoming school year. This work was 
time-sensitive, as the site is scheduled to host important back-to-school events such as Leadership 
In-Service Day, and generally before the return of staff and students. 
 
Due to the urgency, staff issued a Notice to Proceed (NTP) to EPI Construction on July 21, 2025, 
authorizing work to begin while the Board approval was pending. EPI had recently completed a 
related the previous lot improvement project at MSA-1 (Peter Lee site), which was approved at 
the June 12, 2025 Board Meeting. Their prior mobilization and familiarity with the site made 
them the most efficient and cost-effective choice. 
 
Three proposals were reviewed from: 

●​ Zingo Construction: $44,750 
●​ Aragon Asphalt Paving: $40,000 
●​ EPI Construction: $14,699.04 (selected vendor) 

 
The MPS Facilities Team carefully evaluated the scope and cost proposals from all three vendors 
and determined that EPI Construction’s proposal fully meets the site’s actual needs. EPI’s 
proposal reflected the most competitive pricing and a four-day work plan that aligned with the 
school’s operational needs. 
 
EPI Construction’s scope includes: 
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●​ Removing asphalt at an existing trench and patching 
●​ Applying one coat of slurry seal to the entire parking lot 
●​ Installing 40 tire bumpers 
●​ Striping the lot per the attached plan 

 
In parallel, MPS Team is actively working with the City’s Outdoor Skate Park and Ice Rink 
Project Team. This parking lot improvement project is an early phase of this larger vision, 
supporting the long-term goal of enhancing the site and surrounding area for the benefit of our 
school community and neighborhood. 

EPI Construction's proposal is attached as Exhibit A. 

4.​ Analysis & Impact: 

Approving this proposal ensures compliance with MPS’s policies while recognizing the urgency 
of the site needs. Issuing the NTP allowed MPS to: 

●​ Meet operational timelines for critical school events 
●​ Leverage EPI’s existing mobilization from their prior MSA-1 project 

The completed work enhances safety, ADA compliance, and usability of the gym parking lot, 
directly supporting student and staff experience at the start of the academic year. 

5.​ Budget Implications: 
 
The cost of the project will be covered using MSA-1 reserves. Based on the most recent financial 
projections, MSA-1 is expected to maintain a budget surplus and continue meeting all financial 
obligations for the 2025–26 school year.  
 
The Finance Department will include this information into the school’s budget projections and 
will update projections accordingly. 
 

 
6.​ Exhibits: 

 
●​ Exhibit A. EPI Construction’s Notice to Proceed and Proposal 
●​ Exhibit B. MSA 1 GYM Parking Lot and MSA 1 Peter Lee Parking Lot Improvement 

Photos 
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Exhibit A. 
 

EPI Construction’s Proposal  
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250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 
 

250718- MPS - NTP to EPI for Parking Lot Striping at Gym Parking Lot 

Via Email 
 
July 21, 2025 
 
Colin Beal 
EPI Construction 
12345 Ventura Blvd, Suite H 
Studio City, CA 91604 
 

Re:  Notice to Proceed – Magnolia Science Academy 1, Parking Lot Striping Project at 18242 
Sherman Way APN 2125-036-099 

 
Dear Colin: 
 
EPI Construction provided Magnolia Educational & Research Foundation dba Magnolia Public Schools 
(“MPS”) with a proposal to do a parking lot striping project at Magnolia Science Academy—1’s 
gymnasium.  EPI’s proposal is attached as Exhibit A.  MSA-1 has elected to accept EPI’s proposal subject 
to signing a final definitive agreement for the project after Board approval on August 7, 2025.  This letter 
constitutes MPS’s Notice to Proceed with the projects while Magnolia and Zingo negotiate in good faith 
final definitive agreements on AIA ® Document A105™ – 2017 Standard Short Form of Agreement Between 
Owner and Contractor.   
 
This Notice to Proceed is effective immediately, and authorizes EPI to commence with the project in 
accordance with EPI’s proposal.  Until such time as the definitive agreements are signed and delivered 
by both parties, MPS shall make payments, and EPI shall perform according to the proposal on a time and 
material basis.  Should the parties fail to finalize and sign definitive agreements, MPS reserves the right 
to terminate EPI’s service. 
 
Should you have any question concerning this Notice to Proceed, please do not hesitate to contact me.   
 
Sincerely, 
 
Magnolia Educational & Research Foundation dba 
Magnolia Public Schools  
 
 
By:  
Name: Alfredo Rubalcava 
Title: CEO and Superintendent  
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Katrina Jimenez
Alfredo's Signature



 

250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 
 

250718- MPS - NTP to EPI for Parking Lot Striping at Gym Parking Lot 

 
 

Exhibit A 
 

EPI Construction Proposal 
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PROJECT: Magnolia Grading Project             PROJECT MANAGER: Colin Beal
18140-18160 Sherman Way DATE: July 11, 2025
Reseda, Ca. 91335

EPI Job #: 25-018 CHANGE ITEM # PCO 001

Description of Work: 
1 Remove asphalt at existing trench at south of Lot and patch
2 Apply one coat of Slurry Coat to existing parking lot per attached plan
3 Provide and install 40 tire bumpers
4 Stripe per attached plan

Schedule Impact: N/A
 

NO. BILL DESCRIPTION EPI
ITEM: COST CODE   LABOR MATERIAL EQUIP. OTHER SUB    TOTAL

1  Asphalt Paving 02-8701 12888.00 12,888.00
2 Additional Slurry Coat 02-8701 680         680.00
3 0.00
4
5
6 General Conditions 01-0000 1,250.00
7 EPI Fee (8%) 20-0994 1,131.04

 TOTAL CHANGE TO CONTRACT AMOUNT: 14,699.04

X We are not proceeding with the work until we have been authorized by your office. This quotation is void fifteen (15) days from the above date.

We are proceeding with construction on the basis of the above costs, and your understanding of same.

This change may impact the completion of the project, however, we are unable to ascertain the exact cost & time delay at this time. Therefore, we 
reserve our right to request such time delays or extensions as may be appropriate when the amount of impact is known.

SUBMITTED BY: APPROVED BY:

Colin Beal 7/11/2025
Colin Beal, EPI Construction Inc.                              Date Date

EPI Construction Inc.
 Owner's Change Order

UNIT COST
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Exhibit B. 
 

MSA 1 GYM Parking Lot and  
MSA 1 Peter Lee Parking Lot 

Improvement Photos  
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MSA 1 Gym Parking Lot (Before): 
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MSA 1 Gym Parking Lot (After): 
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MSA 1 - Peter Lee Parking Lot (Before): 

MSA 1 Peter Lee Parking Lot (After): 
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Agenda Item: V H: Action Item 

Date: August 7, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of 
Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): David Yilmaz, Chief Accountability Officer 

RE: Approval of the Revised General Employee Evaluation Protocol 

 
Action Proposed: 
 
I move that the Board approve the revised General Employee Evaluation Protocol. 
 
Purpose: 
 
MPS is in the process of revamping our employee evaluation protocols to better align evaluations 
with job descriptions and provide targeted support, coaching, and professional development. 
Based on extensive feedback from our staff and school leaders, we propose simplifying the 
current general employee evaluation protocol by consolidating ten areas of general employee 
evaluation into five clearly defined areas. The advantages of this change will be discussed in the 
following sections. 
 
Background: 
 
MPS has completed a comprehensive revision of the General Employee Evaluation Framework 
used for non-teaching and non-leadership staff, including classified employees at school sites 
and Home Office staff. The previous framework was organized around ten separate evaluation 
areas aligned to the MPS core values of Excellence, Innovation, and Connection. While 
thoughtful and thorough, the framework had become difficult to manage in practice due to its 
length and the volume of detailed indicators, which often overlapped across categories. 
 
Original General Employee Evaluation Areas  
 
GENERAL STAFF: 
 
Employee Performance on the MPS Core Values 
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Excellence: 

1. Area 1. Effectiveness 
2. Area 2. Efficiency 
3. Area 3. Ethics & Professionalism 
4. Area 4. Professional Growth 

Innovation: 
5. Area 5. Information Literacy & Technology Skills 
6. Area 6. Critical Thinking & Problem Solving 
7. Area 7. Initiative & Creativity 

Connection: 
8. Area 8. Communication 
9. Area 9. Collaboration & Collegiality 
10. Area 10. Community & External Context 

 
Revisions to be Adopted by the Board 
 
The revised framework consolidates the ten original areas into five streamlined and focused 
evaluation areas, each still grounded in MPS’s core values, but the structure and language have 
been updated to better reflect the diverse responsibilities and professional expectations of our 
general staff. 
 

1. Job Knowledge & Execution (Excellence) 
2. Continuous Improvement & Initiative (Innovation) 
3. Communication & Collaboration (Connection) 
4. Community & Educational Partner Engagement (Connection) 
5. Professionalism & Ethical Conduct (Excellence) 

 
 
Analysis: 
 
Each area includes a clear focus statement and example indicators that highlight transferable 
professional skills such as time management, adaptability, cultural responsiveness, collaboration, 
and integrity. The new structure avoids job-specific tasks and instead emphasizes the behaviors 
and mindsets that reflect MPS’s values across a wide range of roles. 
 
As part of the update process, we: 

• Consolidated overlapping areas to eliminate redundancy 
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• Improved the flow and clarity of example indicators 
• Added a brief focus statement to each domain to guide interpretation and coaching 
• Included supervisor-specific indicators within relevant domains to support differentiated 

expectations for staff in leadership roles 
 
The revised framework emphasizes transferable skills such as professionalism, collaboration, 
initiative, communication, and ethical responsibility—without getting into role-specific duties. It 
is designed to be applicable across a wide range of staff positions and will support evaluations, 
self-assessments, goal-setting, and coaching conversations throughout the year. 
 
Impact: 
 
By simplifying the framework, we have created a more usable and implementation-friendly tool 
that supports meaningful conversations between staff and supervisors during evaluations, goal-
setting, coaching, and check-ins. This revision ensures clarity, alignment, and consistency across 
departments, while honoring the diverse contributions of all MPS staff. 
 
Looking ahead, the People & Culture department will re-evaluate the framework in the coming 
years to explore opportunities for job-specific differentiation (e.g., for office managers, IT staff, 
janitorial staff, etc.). In the meantime, we recommend moving forward with this updated, 
universal version for all general staff. 
 
 
Exhibits: 

1. MPS General Employee Evaluation Protocol: ALL DOCUMENTS 
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Last Amended: 8/7/25 
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M A G N O L I A  P U B L I C  S C H O O L S  ( M P S )  G E N E R A L  E M P L O Y E E  E V A L U A T I O N  

P R O T O C O L  

Intr oduct ion  

The vision of Magnolia Public Schools (MPS) is that our graduates commit to building a more peaceful and inclusive 

global society by transforming traditional ideas with creative thinking, effective communication, and the rigor of 

science. It is MPS’ mission to provide a safe and nurturing community using a whole-child approach to provide a 

high-quality, college preparatory STEAM educational experience in an environment that cultivates respect for self and 

others. All MPS employees are expected to learn, grow, and commit to the vision and mission of MPS within their 

roles and responsibilities. The successful work of MPS employees can only be realized in a culture where there is 

learning, open and honest communication, teamwork, use of data, and accountability. The MPS evaluation process is 

designed to contribute to the organization’s pursuit of excellence in education.  

The Pur poses  of  th e Eva luat ion  

MPS firmly believes that employee quality is one of the most important variables in increasing student achievement. 

The evaluation process helps the employee and the evaluator(s) build on the strengths of the employee and identify 

those areas the employee needs improvement to become more effective and efficient at his/her job. Performance 

evaluation allows the evaluators and the employee to communicate openly about performance, mutually establish 

goals and identify actions for progress, and evaluate results which may provide a basis and documentation for 

transfer, promotion, reassignment, or disciplinary action. 

The  Eva luat ion  Process  

MPS will use multiple measures to make a reliable employee evaluation. These measures include employee self-

assessment and goals for the year as they should align with the organizational goals as well as the growth goals of the 

employee, Local Control and Accountability Plan (LCAP) metrics as they relate to the employee’s duties and 

responsibilities, job-specific functions and skills, student, family, and staff feedback, and more. Using multiple 

measures will provide better insight and reliability than using only one measure. All these measures will be used to 

supplement and inform the employee’s evaluation on the “MPS Core Value Indicators.”          

The MPS Core Value Indicators identify what skills and behaviors an employee must demonstrate to move into 

sustainable, effective practice. They are a set of broad skills and behaviors that are the foundation for success in the 

21st century. The annual evaluation process involves frequent informal observations and feedback for the employee, 

collection of evidence to foster collaboration with the employee, and goal setting and monitoring. This process is 

supplemented by student, family, and staff feedback through surveys, and performance on the LCAP metrics and 

school/organizational goals. A positive learning environment is one of the greatest determinants of student 

achievement. Therefore, each MPS employee is expected to make an impact within his or her role and contribute to 

the positive learning environment at MPS. By incorporating student and school performance into employee 

evaluation, MPS wants to keep student performance at the focus of our daily work. MPS will use the following weights 

for each measure to determine an end-of-year overall rating. 

 

Measure Percentage 

 

Employee Performance on the MPS Core Value Indicators 100% 
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Employee goals, job-specific functions and skills, student, family, 

and staff feedback, performance on the LCAP metrics and 

school/organizational goals, etc., will be used to supplement and 

inform the employee’s evaluation on the “MPS Core Value 

Indicators.” 

Not assigned 

a separate 

percentage 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

100%

Measures of General Employee Evaluation

Ratings on the MPS Core Value Indicators
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End-of-Year  O vera l l  Eva lua t ion  Rating  

Evaluators will use the measures described above to determine the final score earned by the employee on their end-

of-year overall performance evaluation. As can be seen in the table below, depending on the overall performance 

score, the employee will receive an end-of-year overall evaluation rating of 1 (Ineffective), 2 (Developing), 3 

(Effective) or 4 (Highly Effective). 

 

Overall 

Performance 

Overall Evaluation 

Rating 

Rating Descriptor 

3.50 – 4.00 4: Highly Effective (HE) Employee consistently demonstrates behaviors reflective of the MPS Core 

Values that are above and beyond stated expectations. Employees who perform 

at this level exceed goals and targets established for student performance and 

survey data indicates high levels of satisfaction. A Highly Effective rating means 

that the only areas for growth would be to expand on the strengths and find 

innovative ways to apply it to the benefit of the school(s). Specific comments 

(i.e., evidence, explanation) are required for rating an employee as Highly 

Effective. A Highly Effective rating means that performance is excellent. The 

employee is a top performer in all areas of MPS core value indicators, 21st 

century skills, job performance, student achievement, and progress in the 

perception of others. 

2.50 – 3.49 3: Effective (E) Employee demonstrates behaviors reflective of the MPS Core Values most of the 

time and meets goals and any targets established for student performance and 

survey data. The indicator of performance delivered when rating one as Effective 

is that performance is satisfactory and similar to that of others regarded as good 

performers. While there are areas remaining that require further development 

to be considered an excellent performer, an Effective classification is indicative 

of a valued employee.  

1.50 – 2.49 2: Developing (D) Employee sometimes demonstrates behaviors reflective of the MPS Core Values 

and meets some of the goals and targets established for student performance 

and survey data. A Developing rating indicates that the employee performs well 

at times but requires more consistent performance overall. Employee 

demonstrates potential but must focus on opportunities for improvement to 

elevate his/her performance on the indicators. 

1.00 – 1.49 1: Ineffective (I) Employee rarely demonstrates behaviors reflective of the MPS Core Values and 

meets few goals and targets for student performance and survey data. The 

demonstrated performance of this employee requires intervention. A rating of 

Ineffective indicates that performance is unsatisfactory, and the employee 

requires significant improvement. Specific comments (i.e., evidence, 

explanation) are required when applying this rating. 
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Eva lua t ion  Ca lendar  

The following table outlines the steps of the evaluation process with a recommended timeline. 

Timeline Forms/Documents Evaluation Steps 

August MPS General Employee 

Evaluation Protocol 

MPS General Staff 

Evaluation Framework 

(Core Value Example 

Indicators) 

Self-Assessment Form 

Goal Setting & Progress 

Monitoring Form 

 At the beginning of the school year, the evaluators will provide 

the employee with the evaluation protocol, including the 

evaluation framework with example indicators for general 

employee evaluation, forms for self-assessment, and goal setting 

and progress monitoring. 

September Self-Assessment Form 

Goal Setting & Progress 

Monitoring Form 

 During August/early September, every employee will complete a 

self-assessment to identify his/her strengths, evidence of 

meeting core value indicators, and areas for improvement or 

refinement for each area of employee evaluation.  

 Based on his/her areas for improvement or refinement and 

information gathered from artifacts and other sources, the 

employee will meet with the evaluators and set two or three 

goals for the school year, at least one of which should be linked 

to an organizational goal, e.g., a goal in LCAP, SIP, WASC or 

another organizational plan. 

December-January Goal Setting & Progress 

Monitoring Form 

 

 The employee will meet with the evaluator mid-year to discuss 

progress toward achieving their annual goals, and if necessary, 

adjustments to action plans to achieve goals by the end of the 

school year. The evaluator will determine whether the employee 

is making acceptable progress toward goal attainment. 

Depending on accomplishment of the goals set at the beginning 

of the school year, the employee may set additional goals. 

 Evaluators may develop an improvement plan with the 

employees who need to elevate their performance on the 

evaluation areas or are not making acceptable progress toward 

goal attainment. The Goal Setting & Progress Monitoring Form 

can be used for this purpose.  

March-May Goal Setting & Progress 

Monitoring Form 

 Every employee will meet with the evaluators to discuss 

progress/completion of goals. Employees will document their 

progress on their goals, and if necessary, adjust action plans. In 

addition, the employees and the evaluators will discuss possible 
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new goals for the next school year. 

By May 1 Summative Assessment 

Form  

Evaluation Summary 

Page 

 For each employee, the evaluators will assign a rating on each 

area of evaluation on the Summative Assessment Form. 

 For each employee, the evaluators will enter an end-of-year 

overall evaluation rating into the Evaluation Summary Page. 

 Evaluators will share the completed evaluation forms with each 

employee. Forms include Evaluation Summary Page and the 

Summative Assessment Form. 

 

The above timeline is recommended to the MPS evaluators to ensure timely completion of all steps of the evaluation 

process. Evaluators can be flexible with the timeline without compromising the fundamental design of the process.  
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Measures  of  Emp loy ee  Eva luat ion:  

Emp loyee P er forma nce on th e MP S Cor e Va lues  

MPS has embraced the following core values as an organization: Excellence, Innovation, and Connection. These core 

values are reinforced in our education program through the SEL/Life Skills curriculum, student learning goals, and 

all school activities:  

Excellence 

Magnolia students will exhibit the desire to pursue knowledge and greatness and to contribute original and 

provocative ideas in a learning environment, in diverse settings, and as a catalyst to future academic 

knowledge. We foster academic excellence through project-based, “real-world” learning using a 

constructivist/project-based approach, Culturally and Linguistically Responsive Teaching, blended learning 

and tech-fluency development through integrated technology across subjects, student portfolio that are 

personalized to their path and interests, individualized scheduling models, assessments of and for learning 

and academic discourse, and opportunities for acceleration including dual enrollment college courses in high 

school. All of this prepares students for 21st century demands.  As they grow and develop, students learn 

where and how to access the needed information and supports to advance their academic pursuits and 

societal contributions. Students demonstrate their mastery and excellence in their learning outcomes based 

on the MPS core competencies, with a specific focus on: 

Literacy with a Learner’s Mindset for Magnolia students is to demonstrate a depth of 

knowledge and literacy in multiple subject areas with a learner’s mindset to make informed 

decisions. Students will overcome challenges by developing a positive attitude and belief about 

learning, embracing curiosity to experience new ideas, and sustaining the desire to learn, unlearn, 

and relearn.  Students will achieve Excellence in the classroom and society as a result of both their 

mastery of content knowledge and skills across academic subjects, and an ingrained perspective 

that there is no ceiling to what can be learned – and that knowledge itself can be mutable as people 

continue to iteratively research and discover how the world works.  

Critical Thinking is demonstrated by Magnolia students as they problem solve by identifying, 

evaluating, and prioritizing solutions to difficult or complex situations, and implementing and 

reflecting critically on a solution. Students will achieve Excellence as a result of distilling problems 

to their root causes using multiple sources and perspectives, designing solutions that align to said 

root causes and adequately address them, and while considering the cost-benefit impact of 

potential solutions based on community input.   To develop excellence in research, project artifacts, 

and presentations, students will also learn to apply the essential skill of discernment for the 

reliability, validity, quality, and value of sources and content. 

Innovation 

Students will have the freedom to choose how and what they learn and demonstrate it as a public display of 

excellence. Individualized scheduling, including A-G planning done each year in high school grades, early 

identification of learning styles, personalities, interests, and college/career plans support students’ 

matriculation and college and career readiness. This includes student participation in the planning of their 

educational experience, enrichment and acceleration programs, engaging STEAM program choice options, 
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individualized and blended (tech-based) learning programs, differentiated educational experiences, 

extended learning options, electives, contests and competitions, clubs, teams, and adaptive assessments. 

Creativity for Magnolia students is to have the freedom within our innovative model to 

demonstrate originality, imagination, and new ways of thinking critically and independently. 

Students will transcend traditional ideas, rules, patterns, and relationships to create and convey 

new or meaningful ideas, methods, or interpretations. Through STEAM-themed interdisciplinary 

learning, local and national academic and STEAM competitions, mentoring, STEAM clubs, college 

and career instructional field trips, students will be motivated to pursue 21st century careers. 

Innovation will occur through student voice and choice in what they learn, adapted teaching based 

on student interests and personal assets, and freedom and variety in how mastery of content 

knowledge and skills is demonstrated. 

Adaptability for Magnolia students is to demonstrate flexibility when acclimating to various roles 

and situations. Students will work effectively in a local, national and global climate of ambiguity 

and changing priorities, demonstrating agility in thought and action. They will understand, 

negotiate, and balance diverse views and beliefs to reach workable solutions, responding 

productively to feedback, praise, setbacks, and criticism. MPS’ educators continuously adapt to 

student data, differentiating learning.  Magnolia students will understand that fluidity is necessary 

to be responsive to an unpredictable and dynamic world, as well as diverse sources of input and 

feedback. 

Connection 

Magnolia school communities are integrated partnerships with the school site staff, families, students, and 

all other stakeholders. This sense of connection creates a safe place for all learners and stakeholders to 

affirm individual strengths, celebrate character, provide academic support through mentorship and 

internship, and promote unity and better decision-making through the implementation of restorative justice 

practices. Additionally, community cultivates identity and gives each member a sense of belonging and 

pride.  MPS utilizes home visits, stakeholder surveys, field trips, life skills classes, and coaching to support 

our overall community-based goals. We implement a “community schools” approach and work with 

community partners to establish mentoring relationships and other social capital to support our students’ 

development of personal and academic networks for long-term resilience and connection. 

Effective Communication for Magnolia students is to articulate thoughts and ideas effectively 

using oral, written, and non-verbal communication skills in a variety of forms and contexts, for a 

range of purposes and audiences. Students will also demonstrate empathy through awareness, 

sensitivity, concern, and respect for others’ feelings, opinions, experiences, and culture. Students 

will create true, authentic Connection by listening fully to others’ perspectives and experiences, 

accurately reflecting back input, and expressing themselves clearly and accurately.  

Global Citizenship for Magnolia students is to contribute to making the world a better place. 

Students will understand the world and its complexities, value and embrace diverse cultures and 

unique perspectives through mutual respect and open dialog, cultivate compassion, and take action 

in building more peaceful and inclusive environments. Students will develop the social and 

emotional skills needed to compete in a global society, including having a growth mindset, being 
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resilient, reflective, and demonstrating grit, self-respect and good character. These traits are crucial 

to not only for enrolling in and completing college, but also for developing and contributing their 

original ideas in a workplace environment.  Underlying the effective exercise of the Global 

Citizenship competency is Connection – specifically, an orientation towards understanding the 

diverse cultures of the world, acknowledging the effort to understand others. 

MPS reinforces our core values not only in the education program but also in the work environment and in our 

employees’ practices. MPS has identified what skills and behaviors an employee must demonstrate to move into 

sustainable, effective practice. We have organized these sets of broad skills and behaviors that are the foundation for 

success in the 21st century into five broad areas under our core values: 

Excellence 

 Job Knowledge & Execution 

 Professionalism & Ethical Conduct 

Innovation 

 Continuous Improvement & Initiative 

Connection 

 Communication & Collaboration 

 Community & Educational Partner Engagement 

The indicators in each area delineate skills, behaviors, and employee action. They are examples of how a 21st century 

employee might demonstrate the MPS core values within his or her practice. The indicators are not intended to be a 

comprehensive or required list of employee behaviors, rather they are examples of practice that illustrate the intent of 

the core value and area. MPS will adapt the indicators in a variety of ways to guide and support employees from 

preparation through levels of increasingly accomplished practice within their roles.   

The annual evaluation process at MPS involves frequent informal observations and feedback for the employee, 

collection of evidence to foster collaboration with the employee, and goal setting and monitoring. MPS will use o\an 

online tool to record and share notes, feedback, evidence, forms, evaluation results, and all other related 

documentation. The tool can be used by both the employee and the evaluator in respect of their roles. Informal 

observations can be conducted by the school administrators as well as the MPS Home Office support team and other 

professionals.  

The employee being evaluated will take the lead in conducting the evaluation process using self-assessment, reflection 

and by gathering evidence for employee practice. The evaluator will collect evidence in specific areas. Collaborative 

use of evidence and reflection will provide a basis for self-assessment, goal setting, professional development, and 

demonstration in specific areas and expectations. The evaluator and the employee will meet mid-year to discuss 

progress toward annual goals, and if necessary, any adjustment to action plans. The evaluator and the employee will 

meet toward year-end to discuss progress or completion of goals and possible new goals for the next school year. 

After completion of the evaluation process, each employee will receive a rating of 1 (Below Standard), 2 (Approaches 

Standard), 3 (Meets Standard) or 4 (Exceeds Standard) in each core value area based on the Employee’s Performance 

on the MPS Core Vaues. The final score will be the end-of-year overall performance score of the employee. Depending 
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on the overall performance score, the employee will receive an end-of-year overall evaluation rating of 1 (Ineffective), 

2 (Developing), 3 (Effective) or 4 (Highly Effective). 

Rat ing of  Emp loyee  Per forma nce on th e MP S Cor e Va lues  

The MPS Core Value indicators are organized into five areas. The indicators are examples of practice that illustrate 

the intent of the core value in that area. MPS has adapted the indicators in a variety of ways to guide and support 

employees within their roles. (See Attachment: MPS General Staff Evaluation Framework for Core Value 

Example Indicators for General Employee Evaluation.) These indicators provide both a rubric for employee 

performance and a roadmap for improvement. During informal observations the evaluator(s) will provide the 

employee with bite-sized, focused, constructive, and critical feedback. Employee will be provided more 

comprehensive feedback on the core value areas during goal setting and monitoring meetings. Before the completion 

of the evaluation process, each employee will receive a rating of 1 (Below Standard), 2 (Approaches Standard), 3 

(Meets Standard) or 4 (Exceeds Standard) for each of the core value areas. The following table shows the five Core 

Value Areas to be rated by the evaluators. 

 

Area 1: Job Knowledge & Execution CORE VALUE: EXCELLENCE 

Focus:  Demonstrating mastery of responsibilities, consistent performance, strong organization, and effective use of 

resources. 

Area 2: Continuous Improvement & Initiative CORE VALUE: INNOVATION 

Focus: Embracing growth, creative problem-solving, and independent learning to drive improvement and 

innovation. 

Area 3: Communication & Collaboration CORE VALUE: CONNECTION 

Focus: Communicating clearly and respectfully, engaging diverse perspectives, and building effective working 

relationships. 

Area 4: Community & Educational Partner Engagement CORE VALUE: CONNECTION 

Focus: Building positive, purposeful relationships with families, community members, and external organizations to 

support MPS’s mission. 

Area 5: Professionalism & Ethical Conduct CORE VALUE: EXCELLENCE 

Focus: Upholding integrity, work ethic, accountability, and professional standards—even in the face of challenges. 
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Examples of indicators for each area can be found in Attachment: MPS General Staff Evaluation Framework. 

Here is an example:  

 

Area 2: Continuous Improvement & Initiative CORE VALUE: INNOVATION 

Focus: Embracing growth, creative problem-solving, and independent learning to drive improvement and 

innovation. 

Example Indicators:   

 Establishes purposeful professional goals and seeks mentorship for areas of growth. 

 Demonstrates curiosity and enthusiasm for learning new skills or perspectives. 

 Attends professional development and applies new learning to practice. 

 Reads, researches, or networks to stay current in one’s field or area of work. 

 Reflects regularly on performance, identifies ways to improve, and acts on feedback. 

 Seeks out new challenges and opportunities for leadership, growth, or innovation. 

 Demonstrates resourcefulness and creativity in problem-solving and workflows. 

 Generates original or useful ideas to improve work, systems, or outcomes. 

 Adapts quickly and constructively to change or ambiguity. 

 Works independently and takes initiative without being prompted. 

 Supports the learning and development of colleagues by sharing tools or expertise. 

 Supervisors: Encourages a culture of learning, supports team growth goals, and models continuous 

improvement. 
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It is important to note that specific feedback to the employee in each area provides better focus for professional 

practice and growth. The observers and the evaluators are encouraged to pinpoint strengths and areas for 

improvement based on the indicators. However, a rating will be provided for the core value area, not for each 

indicator. Indicators describe a specific feature of the core value, and the employee is expected to meet or exceed the 

core value area indicators as a whole. There is variation among school systems and organizations in their approach to 

rating core value areas versus specific tasks in the employees’ job descriptions. MPS actively seeks feedback from our 

employees and evaluators to implement an efficient and effective system that helps with both measuring employees 

and supporting their growth.  

MPS will base 100 percent of employee’s end-of-year overall evaluation on performance on the MPS Core Value 

Areas. Each employee will receive a rating of 1 (Below Standard), 2 (Approaches Standard), 3 (Meets Standard) or 4 

(Exceeds Standard) for each of the five areas. Then the ratings will be averaged to provide an overall performance 

rating for the employee as described below. The following table describes the ratings that will be used to rate each 

area.  

 

Rating Points Rating Descriptor 

Exceeds Standard 

 

4 Employee consistently demonstrates all indicators reflective of the area 

of evaluation of the MPS Core Values. Employee performance in the area 

of evaluation is excellent. 

Meets Standard 

 

3 Employee demonstrates a majority of the indicators reflective of the area 

of evaluation of the MPS Core Values most of the time. Employee 

performance in the area is very good. However, there are indicators 

remaining that require further development to be considered an 

excellent performer in this area. 

Approaches Standard 

 

2 Employee sometimes demonstrates the indicators reflective of the area of 

evaluation of the MPS Core Values. Employee performs well at times but 

requires more consistent performance overall. Employee demonstrates 

potential but must focus on opportunities for improvement to elevate 

his/her performance in this area. 

Below Standard 

 

1 Employee rarely demonstrates the indicators reflective of the area of 

evaluation of the MPS Core Values. The demonstrated performance of 

this employee is unsatisfactory and requires intervention and significant 

improvement. Specific comments (i.e., evidence, explanation) are 

required when applying this rating. 
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The following table outlines the overall evaluation rating breakdown. 

 

Overall Evaluation Rating  Range for Overall Rating 

4 - Highly Effective (HE) 3.50 – 4.00 

3 - Effective (E) 2.50 – 3.49 

2 - Developing (D) 1.50 – 2.49 

1 - Ineffective (I) 1.00 – 1.49 
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Atta chment s :  

The following are attachments referenced in the MPS General Employee Evaluation Protocol. 

 MPS General Staff Evaluation Framework (Five Areas with Core Value Example Indicators) 

 MPS General Employee Self-Assessment Form 

 MPS General Employee Goal Setting & Progress Monitoring Form 

 MPS General Employee Summative Assessment Form 

 MPS General Employee Evaluation Summary Page 
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M P S  G E N E R A L  S T A F F  E V A L U A T I O N  F R A M E W O R K   

Example Indicators Aligned to Core Values  

The following indicators illustrate how MPS employees may demonstrate our core values—Excellence, Innovation, 

and Connection—in their day-to-day work. These are not exhaustive or prescriptive lists of behaviors, but examples of 

professional practices that reflect the intent of each value. 

This framework focuses on broad professional skills and competencies, rather than job-specific functions. It is 

designed to be flexible and relevant across a wide range of roles at MPS. Because each employee may hold a unique 

set of responsibilities depending on site-specific needs or organizational structure, these indicators should not be 

interpreted as job descriptions. 

The framework may be used to guide self-assessment, goal-setting, coaching, and regular check-ins throughout the 

year. It is intended to support growth-oriented dialogue between employees and their supervisors and to recognize 

the many ways staff contribute to MPS’s mission. 

 

Area 1: Job Knowledge & Execution CORE VALUE: EXCELLENCE 

Focus:  Demonstrating mastery of responsibilities, consistent performance, strong organization, and effective use of 

resources. 

Example Indicators:   

 Demonstrates deep understanding of job duties, responsibilities, and content knowledge. 

 Understands relevant standards, procedures, and best practices; applies them accurately. 

 Consistently produces accurate, high-quality work with close attention to detail. 

 Uses time efficiently, meets deadlines, and manages multiple responsibilities effectively. 

 Maintains an organized workspace and keeps records, materials, and systems in order. 

 Prioritizes tasks, anticipates needs, and manages non-routine challenges with professionalism. 

 Makes sound decisions about use of budget, materials, supplies, and other resources. 

 Understands departmental and organizational goals and aligns work accordingly. 

 Supervisors: Delegates effectively, defines team roles and responsibilities, sets clear expectations, and 

monitors progress toward shared goals. 

Area 2: Continuous Improvement & Initiative CORE VALUE: INNOVATION 

Focus: Embracing growth, creative problem-solving, and independent learning to drive improvement and 

innovation. 

Example Indicators:   

 Establishes purposeful professional goals and seeks mentorship for areas of growth. 

 Demonstrates curiosity and enthusiasm for learning new skills or perspectives. 

 Attends professional development and applies new learning to practice. 

 Reads, researches, or networks to stay current in one’s field or area of work. 
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 Reflects regularly on performance, identifies ways to improve, and acts on feedback. 

 Seeks out new challenges and opportunities for leadership, growth, or innovation. 

 Demonstrates resourcefulness and creativity in problem-solving and workflows. 

 Generates original or useful ideas to improve work, systems, or outcomes. 

 Adapts quickly and constructively to change or ambiguity. 

 Works independently and takes initiative without being prompted. 

 Supports the learning and development of colleagues by sharing tools or expertise. 

 Supervisors: Encourages a culture of learning, supports team growth goals, and models continuous 

improvement. 

Area 3: Communication & Collaboration CORE VALUE: CONNECTION 

Focus: Communicating clearly and respectfully, engaging diverse perspectives, and building effective working 

relationships. 

Example Indicators:   

 Communicates clearly, respectfully, and professionally in verbal, written, and digital formats. 

 Listens actively and shows openness to others’ ideas and input. 

 Responds promptly and professionally to emails, calls, and meeting requests. 

 Maintains open, consistent communication with colleagues and educational partners. 

 Helps others develop ideas and ensures all voices are heard in discussions. 

 Participates actively in teams, contributing ideas with reliability and follow-through. 

 Collaborates well in diverse groups; seeks inclusive solutions and honors multiple perspectives. 

 Demonstrates cultural humility and respect in cross-cultural communication and teamwork. 

 Uses appropriate technology and media to enhance communication and support team collaboration. 

 Supervisors: Creates a culture of clear communication, inclusive collaboration, and team accountability. 

Area 4: Community & Educational Partner Engagement CORE VALUE: CONNECTION 

Focus: Building positive, purposeful relationships with families, community members, and external organizations to 

support MPS’s mission. 

Example Indicators:   

 Builds and maintains respectful, collaborative relationships with families and community partners. 

 Engages educational partners in meaningful ways that support student and organizational success. 

 Participates in public- or community-facing events or efforts that promote MPS’s mission and impact. 

 Identifies and leverages external resources or networks to support students, staff, or programs. 

 Advocates for equity and access in education and community support. 

 Seeks opportunities to strengthen visibility, alignment, or support for the organization. 

 Engages with external leaders or stakeholders to stay informed about broader educational trends. 

 When aligned with role responsibilities: Attends MPS board or Home Office meetings, collaborates with 

oversight agencies, or participates in policy or compliance efforts that support the organization. 
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 Supervisors: Represents the organization in external settings, nurtures key partnerships, and encourages team 

participation in community engagement efforts. 

Area 5: Professionalism & Ethical Conduct CORE VALUE: EXCELLENCE 

Focus: Upholding integrity, work ethic, accountability, and professional standards—even in the face of challenges. 

Example Indicators:   

 Demonstrates integrity, honesty, and accountability in all professional responsibilities. 

 Upholds ethical and legal standards, including responsible use of social media and compliance with professional 

conduct expectations. 

 Follows MPS policies and procedures and models high standards of trust and respect. 

 Maintains professional appearance and is punctual, dependable, and consistent. 

 Stays composed under pressure; does not allow personal issues to negatively impact performance. 

 Maintains confidentiality and handles sensitive issues with discretion and care. 

 Approaches work with energy, enthusiasm, and a willingness to take on additional responsibilities. 

 Sustains long-term effort toward goals, even when faced with setbacks. 

 Contributes to a positive, respectful, and inclusive workplace culture. 

 Supervisors: Models professionalism in all interactions, addresses performance issues constructively, and 

fosters a climate of ethical and accountable behavior. 

 

Together, these five evaluation areas reflect the diverse and essential ways MPS staff contribute to our collective 

success. By grounding evaluation in our core values—Excellence, Innovation, and Connection—we honor the 

professionalism, creativity, and dedication of our team members while supporting ongoing development. 

This framework is not only a tool for assessment—it is a shared language for growth, alignment, and impact across all 

roles in the organization. 
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M P S  G E N E R A L  E M P L O Y E E  S E L F - A S S E S S M E N T  F O R M  

 

Employee Information: 

Name: ____________________________________ School: _______________________________ 

Present School Assignment: ______________________  Years at School: _________________________ 

Use this form for personal reflection about your professional practice to identify your strengths and areas for 

improvement or refinement. Evidence your strengths and highlight key areas for improvement or refinement based 

on your reflection of data gathered from artifacts and other sources. Indicate data source and identified data patterns 

or trends corresponding to your strengths and areas for improvement or refinement. This process will later help you 

identify data-driven, targeted professional growth goals. This tool should be used at the beginning of the year, mid-

year, and toward the end of the school year. 
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Area 1: Job Knowledge & Execution CORE VALUE: EXCELLENCE 

Focus:  Demonstrating mastery of responsibilities, consistent performance, strong organization, and effective use of 

resources. 

Strengths and Evidence: 

 

 

 

 

 

 

 

 

 

 

Areas for Improvement or Refinement: 

 

 

 

Area 2: Continuous Improvement & Initiative CORE VALUE: INNOVATION 

Focus: Embracing growth, creative problem-solving, and independent learning to drive improvement and 

innovation. 

Strengths and Evidence: 

 

 

 

 

 

 

 

 

 

 

 

 

Areas for Improvement or Refinement: 
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Area 3: Communication & Collaboration CORE VALUE: CONNECTION 

Focus: Communicating clearly and respectfully, engaging diverse perspectives, and building effective working 

relationships. 

Strengths and Evidence: 

 

 

 

 

 

 

 

 

 

 

 

Areas for Improvement or Refinement: 

 

 

 

Area 4: Community & Educational Partner 

Engagement 

CORE VALUE: CONNECTION 

Focus: Building positive, purposeful relationships with families, community members, and external organizations to 

support MPS’s mission. 

Strengths and Evidence: 

 

 

 

 

 

 

 

 

 

 

 

Areas for Improvement or Refinement: 
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Area 5: Professionalism & Ethical Conduct CORE VALUE: EXCELLENCE 

Focus: Upholding integrity, work ethic, accountability, and professional standards—even in the face of challenges. 

Strengths and Evidence: 

 

 

 

 

 

 

 

 

 

 

 

 

Areas for Improvement or Refinement: 
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M P S  G E N E R A L  E M P L O Y E E  G O A L  S E T T I N G  &  P R O G R E S S  M O N I T O R I N G  F O R M  

 

Employee Information: 

Name: ____________________________________ School: _______________________________ 

Present School Assignment: ______________________  Years at School: _________________________ 

Use this form for setting professional growth goals and documenting progress toward accomplishment of the goals. 

This tool should be used at the beginning of the year (e.g., during August-September), mid-year (e.g., during 

December-January), and toward the end of the school year (e.g., March through May). 

Beginning of the year: 

The employee will use this form for goal-setting following the self-assessment process. Based on his/her areas for 

improvement or refinement and data gathered from artifacts and other sources, the employee will set two or three 

goals for the school year, at least one of which should be linked to an organizational goal, e.g., a goal in LCAP, SIP, 

WASC or other organizational plan. The goals, as well as activities to accomplish the goals, outcomes and timeline, 

will be reviewed by the evaluator prior to the beginning work on the goals. The evaluator may suggest additional goals 

as appropriate. 

Mid-year: 

The employee will meet with the evaluator mid-year to discuss progress toward achieving their annual goals, and if 

necessary, adjustments to action plans in order to achieve goals by the end of the school year. The evaluator will 

determine whether the employee is making acceptable progress toward goal attainment. Depending on 

accomplishment of the goals set at the beginning of the school year, the employee may set additional goals. 

Toward end-of-year: 

The meeting toward the end of the school year will focus on goal attainment and completing the evaluation process. 

In addition, the employee and the evaluator will discuss possible new goals for the next school year.  

 

Legend:  

 N: Not progressing or level of progress is not acceptable 

 P: Progress is at acceptable level 

 A: Goal is accomplished. 
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Employee’s Signature: ___________________________  Date: ___________________________ 
 
Evaluator’s Signature:   ___________________________  Date: ___________________________ 

GOAL # _____                                                                                                   Area:    1      2      3      4      5      

Goal: 

 
 
 

 

Outcomes (Measurement): 

 
 
 
 

Linked to:    LCAP   SIP   WASC   Other plan 

Key Activities/Strategies: 

 
 
 

 

Timeline for measuring goal outcomes: 

 
 
 

 

Progress: 

 
 
 

 

Revised Action Plan: (if applicable) 

 
 
 
 
 

Mid-year comments by evaluator:   N    P    A 
 
 
 

 

Year-end comments by evaluator:   N    P    A 
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M P S  G E N E R A L  E M P L O Y E E  S U M M A T I V E  A S S E S S M E N T  F O R M  

 

Employee Information: 

Name: ____________________________________ School: _______________________________ 

Present School Assignment: ______________________ Years at School: _________________________ 

The evaluator will use this form as a summative assessment of the employee’s performance in each area of evaluation. 

Observations, formal discussions of performance, and other relevant evidence have been considered in determining 

the ratings for the employee. 

 

Area 1: Job Knowledge & Execution CORE VALUE: EXCELLENCE 

Focus:  Demonstrating mastery of responsibilities, consistent performance, strong organization, and effective use 

of resources. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                          

 

 

 

 

 

 

Area 2: Continuous Improvement & Initiative CORE VALUE: INNOVATION 

Focus: Embracing growth, creative problem-solving, and independent learning to drive improvement and 

innovation. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                          
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Area 3: Communication & Collaboration CORE VALUE: CONNECTION 

Focus: Communicating clearly and respectfully, engaging diverse perspectives, and building effective working 

relationships. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                          

 

 

 

 

 

 

 

 

 

 

 

Area 4: Community & Educational Partner Engagement CORE VALUE: CONNECTION 

Focus: Building positive, purposeful relationships with families, community members, and external organizations 

to support MPS’s mission. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                          
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Area 5: Professionalism & Ethical Conduct CORE VALUE: EXCELLENCE 

Focus: Upholding integrity, work ethic, accountability, and professional standards—even in the face of challenges. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                          

 

 

 

 

 

 

 

 

 

 

Note: The employee’s signature on this form represents neither acceptance nor approval of the evaluation. It does, 

however, indicate that the employee has reviewed the evaluation with the evaluator and may reply in writing. The 

signature of the evaluator verifies that the evaluation has been reviewed and the proper process has been followed 

according to MPS employee evaluation policies. 

 
 
Employee’s Signature: ___________________________  Date: ___________________________ 
 
Evaluator’s Signature: ___________________________  Date: ___________________________ 

2259  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



Note: Employee’s signature on this form represents neither acceptance nor approval of the evaluation. It does, however, indicate 
that the employee has reviewed the evaluation with the evaluator and may reply in writing. The signature of the evaluator verifies 
that the evaluation has been reviewed and the proper process has been followed according to the MPS General Employee Evaluation 
Protocol. 

 

M P S  G E N E R A L  E M P L O Y E E  E V A L U A T I O N  S U M M A R Y  P A G E  

Employee Information:  

Name: __________________________________________________ School: ___________________ 

Present School Assignment: ____________________________________ Years at School: _____________ 

 

Ratings of Employee Performance on the MPS 

Core Value Areas: 

 Notes: 

1: Below Standard, 2: Approaches Standard, 

3: Meets Standard, 4: Exceeds Standard 
  

Core Value / Area Rating: (1-4)  

E
xc

el
le

nc
e Area 1: Job Knowledge & 

Execution 

  

In
no

va
ti

on
 

Area 2: Continuous 

Improvement & Initiative  

 

C
on

ne
ct

io
n 

Area 3: Communication & 

Collaboration 

  

C
on

ne
ct

io
n 

Area 4: Community & 

Educational Partner Engagement 

 

E
xc

el
le

nc
e 

Area 5: Professionalism & 

Ethical Conduct 

 

Average:   

    
    

Employee’s Overall Performance (Out of 4.00)  Employee’s Overall Evaluation Rating (1-4) 

    Highly Effective (HE) 3.50 – 4.00 

    Effective (E) 2.50 – 3.49 

    Developing (D) 1.50 – 2.49 

    Ineffective (I) 1.00 – 1.49 

 

Employee’s Signature: ___________________________ Evaluator’s Signature: _____________________ 

Date: _______________________________________ Date: _________________________________ 
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Coversheet

Approval of Selection of Vendor(s) for Special Education Instruction
and Related Services

Section: V. Action Items
Item: I. Approval of Selection of Vendor(s) for Special Education Instruction and
Related Services
Purpose: Vote
Submitted by:
Related Material: V_I_SPED Instructional and Related Services Vendors.pdf
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Agenda Item: V I: Action Item 

Date: August 7, 2025 

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board 
of Directors (the “Board”) 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead(s): Gokhan Serce, Chief Academic Officer 

RE: Special Education Instructional and Related Services  RFP Winning Bidders Selection 

Action Proposed: 

I move that the Board approve the following companies to be added to the Magnolia Public 
Schools approved vendors list : 

● Cross Country Education
● Maxim Healthcare
● Point Quest (old Edlogical)
● Specialized Therapy Solutions
● Total Education Solutions

Purpose: 

All MPS schools require special education instructional and related services providers for their 
sites to deliver direct services as needed, depending on the services outlined in student IEPs 
(Individualized Educational Plans).  The list of services and rates provided by each provider is 
below. 
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Background: 
MPS is legally responsible for implementing IEPs and related services for students who qualify 
for special education. All MPS schools provide in-house academic support services for students 
with IEPs, and many campuses also offer in-house counseling services. However, only the Santa 
Ana campus currently provides in-house speech and language services. For all other related 
services identified in students’ IEPs that are not available in-house—such as occupational 
therapy, behavior intervention, or speech services at other campuses—MPS utilizes outsourced 
providers to ensure students receive the support they are entitled to. In addition, depending on 
student caseload, staffing capacity, our schools periodically require outsourcing 
psycho-educational evaluations to comply with legal special education timelines. Finally, some 
of our students require nursing/health services for training and consultation related to diabetes, 
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seizures, and toileting needs. To maintain our legal responsibility to provide and deliver special 
education services for students identified with disabilities, we are seeking the services of outside 
service providers. All services of these companies will comply with federal, state, and local 
regulations for NPA service provision on school sites, including  
 

-​ Proof of Certificate of Liability Insurance 
-​ Completed Vendor Certification  
-​ Fingerprinting, Clearances, and Mandated Trainings 
-​ HIPPA/FERPA and related laws, including Student Online Personal  

Information Protection and Student Data Privacy Agreement. 
-​ California Department of Education Non Public Agency (NPA) Certification 

 
The MPS home office made sure the selected companies all comply with these requirements for 
compliance purposes. We also made the necessary reference checks to make sure the companies 
selected have a positive reputation, especially in the education sector. 
 
Analysis: 
 
The RFP was posted on the MPS website on July 1, 2025. MPS received 5 responses by the RFP 
response deadline. The names of the companies responding to the RFP are as follows in 
alphabetical order: Cross Country Education, Maxim Healthcare, Point Quest (old Edlogical), 
Specialized Therapy Solutions, Total Education Solutions   
 
We formed an Evaluation Committee consisting of the Chief Academic Officer and the Director 
of Special Education and Student Support Services to go over all of the submissions. We utilized 
the rubric explained in the RFP. The committee made the decision to have all 5 responding 
companies become approved vendors of the MPS to have a pool of multiple companies to serve 
our schools in case of need.  
 
The committee did not only look at the pricing but to all of the services, the quality of offerings, 
the training they provide to their personnel who will serve on our campuses, and the services 
they provide to the schools they work with for compliance purposes. The school administrations 
will be independent to make their decisions based on the submitted paperwork, quality of 
services provided, the cost of the services of the companies, and we, as the academic special 
education team, will always be available for our school teams to assist them. 
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Impact: 

a.​ All of our existing MPS school sites regularly require some degree of outside 
service provision for students with IEPs. 

b.​ With the addition of our two new Orange County schools, we have greater access 
to more providers to support the needs and development of those schools and the 
students they serve. 

c.​ The last Special Education Instructional and Related Services  RFP was 
conducted in 2019 and an updated RFP would be best considering the addition of 
new schools and the increasing special education needs at all school sites. 

 
 
Budget Implications: 
 
The 2025-26 Adopted Budgets for all MPS Schools were approved on June 26, 2025. The 
additional costs for special education related to students with IEPs have been incorporated into 
those budgets. While there are no substantial costs anticipated for these services, we expect some 
additional expenses associated with the opening of two new schools (MSA OC). Those 
additional expenses have been included in the 2025-26 Budgets as revisions for the school year. 
 
 We will review all enrollment projections, revenues, and expenditures and provide additional 
updates during the 2025-26 First Interim Report that will be presented to the Board in December 
2025.  
 
 
Exhibits: 

●​ Cross Country Education RFP Package 
●​ Point Quest (old Edlogical) RFP Package 
●​ Specialized Therapy Solutions RFP Package 
●​ Total Education Solutions RFP Package 
●​ Maxim Healthcare RFP Package 
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** 2025-2026 master contract has been fully executed **
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Meredith Darbyshire 
21820 Burbank Blvd., Suite 120, Woodland Hills, CA 91367 

818-737-2115 | mdarbyshire@crosscountry.com 

 

Summary of Qualifications 

 

Strategic and results-driven professional with extensive experience building and managing 

partnerships in the education sector. Demonstrated success leading cross-functional teams, 

optimizing operations, and cultivating strong client relationships to support school systems and 

educational institutions. Adept at communicating effectively with diverse stakeholders, 

streamlining processes, and delivering solutions that align with educational goals.  
 

Professional Experience 

 
Cross Country Education, Woodland Hills, CA                                                          1/2023-Present 

Assistant Director of Operations 

● Lead operational strategy and process improvements across educational staffing services. 

● Collaborate with partner school districts to ensure seamless service delivery and issue resolution. 

● Supervise and mentor a team of account managers and operational staff. 

● Analyze data to identify trends and drive decision-making for enhanced efficiency. 

 

Cross Country Education, Woodland Hills, CA                                                       12/2020-1/2023 

Account Manager II 

● Managed key client accounts, ensuring high levels of satisfaction and retention. 

● Built and maintained strategic relationships with education partners and stakeholders. 

● Coordinated staffing logistics and resolved client concerns in a timely manner. 

● Supported the implementation of new initiatives to improve client engagement and outcomes. 

 

Cross Country Education, Woodland Hills, CA                                                       3/2018-12/2020 

Operations Manager 

● Monitored operational workflows to ensure high levels of accuracy, efficiency, and responsiveness to 

school needs. 

● Liaised between school administrators and internal departments to fulfill educational staffing needs. 

● Developed and streamlined internal processes to improve accuracy and turnaround time. 

● Trained new employees and fostered a collaborative team culture. 

 

DirectEd, Woodland Hills, CA                                                                       7/2016-3/2018 

Operations Supervisor 

● Supervised day-to-day operations to ensure timely placement of professionals delivering special 

education services and student assessments. 

● Led a team responsible for coordinating schedules, tracking service delivery, and managing resource 

allocation across school sites. 

● Developed tools and processes to improve tracking of assignments, service hours, and documentation. 

● Trained and supported staff in operational procedures, systems usage, and problem-solving strategies. 

 

DirectEd, Woodland Hills, CA                                                                       7/2015-7/2016 

Assessment Coordinator 

● Coordinated scheduling and logistics for student assessments across partner schools. 

● Managed data entry and tracking of student performance metrics. 

● Communicated with district personnel, staff, and families to ensure accurate assessment delivery. 

 

Chrysalis, Pacoima, CA                                                                         2/2014-6/2015 

Volunteer 

● Assist clients with job research and job applications online 

● Conduct practice interviews for clients 
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● Help clients with resume and cover letter building 

● Pull job leads from the internet for our clientele 

● Compile and file important data on client progress and attendance  

 

Networks2Action, Los Angeles, CA         3/2014-6/2015 

Event Management 

● Greet patrons attending the conference and assist them with check-in 

● Make sure that conference attendees have the required documentation and event resources 

● Ensure policies and procedures are followed according to venue requirements 

 

The Hackett Miller Company, Inc., Woodland Hills, CA                            4/2012-6/2015 

Executive Assistant / Personal Assistant 

● Conduct research, compile data, and prepare papers for consideration and presentation 

● Perform day-to-day administrative tasks such as maintaining information files and processing 

paperwork physically and electronically 

● Operate office equipment, such as fax machines, copiers, or phone systems 

● Answer telephones and give information to callers, take messages, or transfer calls to appropriate 

individuals 

● Provide information to supervisors, co-workers, and subordinates by telephone, in written form, e-mail, 

or in person 

● Coordinate company booking for trade shows, including booth booking and badge information 

 
 

Education 
 

California State University Northridge, Northridge, CA             2017 

 Master’s Degree in Public Administration and Leadership 

California State University Northridge, Northridge, CA                          2014 

 Bachelor’s Degree in Sociology 
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EdLogical Group 

A Member of Point Quest Education 

9355 E. Stockton Blvd. Suite 230 

Elk Grove, CA 95624 

 

7/8/25 

 

Dear Gokhan Serce:  

We are pleased to submit our bid for special education and related services as a contractor with 

Magnolia Public Schools (MPS).  

For the purpose of evaluating the proposal, the EdLogical contact will be Stephanie Tongson, 

Operations Manager. Phone number 323-484-8964. Address: 9355 E. Stockton Blvd., Suite 230, Elk 

Grove, CA 95624. 

EdLogical requests confidentiality and disclosure of personnel resumes included in this proposal 

under appendices to others under the state Public Records Act.  

Thank you.  

Sincerely, 

 

Stephanie Tongson 
Operations Manager 
EdLogical Group Corp.  
323.484.8964 
stephanietongson@edlogical.com 
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Company Overview 

EdLogical Group Corporation is a non-public agency, certified by the California Department of 

Education. Since our inception in 2009, EdLogical Group continues to provide a wide array of 

special education services, classroom support, and health services to schools across Southern 

California.  

EdLogical has its administrative office at 111 West Ocean Blvd., Long Beach, CA 90810. Our 

main office is at the Point Quest headquarters: 9355 E. Stockton Blvd., Suite 230, Elk Grove, 

CA 95264. We are open during the business hours of Monday-Friday from 7:30 a.m.-5:30 p.m. 

EdLogical employs approximately 120 employees, a mixture of part-time, full-time, hybrid and 

virtual. Of the 120 employed, approximately 80 employees are special education professionals. 

EdLogical specializes in special education and related services, offering 20 different service 

lines to our customers, such as 1:1 behavioral aides, therapists/counselors, and assessors. 

EdLogical employees complete all mandatory trainings such as the AB1172 trainings, which 

includes child abuse mandated reporter training, sexual harassment training, blood borne 

pathogens training, and PBIS and any other required certification/license renewal trainings 

As an established and experienced NPA, EdLogical has created a system in which the company 

is able to confirm service requests with ease and fill assignments quickly. With a vast network of 

special education providers being situated in different locations, EdLogical can reach schools 

from Santa Clarita to San Diego and beyond. Because of this, we can typically confirm 

assignments within days.  EdLogical is accustomed to receiving last-minute requests and can 

usually accommodate. EdLogical has the capability to provide continued special education and 

related services support to MPS schools. 

EdLogical certifies that the company is in good standing financially, no legal issues, and there is 

no planned closing of our offices.  We certify that EdLogical is not debarred, suspended, or 

otherwise declared ineligible to contract by any federal, state, or local public agency. 

11
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Program Plan 

Components of Service Delivery and Implementation 

EdLogical’s model in delivering services is simple and effective. EdLogical utilizes request form 

links to gather information regarding special education and related services requests. Requests 

are then received by EdLogical administrators where they will match the assignment with 

providers. The factors that are considered for matching providers are:  

1. Domain/Knowledge: Based on the request, EdLogical will match providers to what was

requested. Domain (OT, SLP, PT. Psych…etc.) and if there is specific knowledge

needed (i.e. Assessing a student with specific suspected disability, a special ed aide with

ABA therapy experience, nurse requested to provide G-tube feeding…etc.).

2. Demographics: EdLogical will contact the providers that are nearest to the school

assignment.

3. Availability: EdLogical will consider the current workload of providers to ensure that

providers that are assigned are available and can meet the special education timelines.

Once EdLogical providers have been assigned, coordination of the service request will begin. 

EdLogical providers will be integrated as part of the IEP team in either assessing and/or 

providing services. EdLogical providers will request access to the school’s special education 

database (SEIS/Welligent), share student records, and may be invited to any IEP preparation 

conferences and meetings. EdLogical providers will work closely with the MPS special 

education team to ensure that the assessments and/or services are delivered in accordance 

with IDEA, FERPA, and all other federal and state guidelines.   

The Edlogical providers that were previously assigned to MPS schools conducted assessments 

and services at multiple MPS sites, demonstrating Edlogical providers are experienced in 

balancing MPS school requests and schedules. 

EdLogical providers are given the resources they need for successful implementation of their 

school assignments. EdLogical assessors will be supplied with assessment tools and protocols 

as well as teacher checklists, observation forms, and parent questionnaires. EdLogical service 

providers will be given tracking sheets, service log forms, and be equipped with 

educational/therapy kits, games, and/or toys to achieve student IEP goals.  

22
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EdLogical Special Education and Related Services 
Providers 

Services Provided 

Adapted Physical Education Teacher (APE) APE assessments and services 

Assistive Technology Specialist (AT) AT assessments and services 

Associate Marriage & Family Therapist (AMFT) Counseling services 

Audiologist (AUD) Audiological assessments and services 

Behavioral Aide (BA) 1:1 student support. All aides are CPI trained 

Board Certified Behavior Analyst (BCBA) FBA assessments and BID services 

Certified Nurse Assistant (CNA) 1:1 support for students with medical needs 
and health office support 

Certified Occupational Therapy Assistant (COTA) OT services 

Credentialed School Nurse (CSN) Health assessments and vision and hearing 
screenings 

Deaf and Hard of Hearing Teacher/Specialist (DHH) DHH assessments and services 

Instructional Assistant (IA) Classroom support 

Licensed Marriage & Family Therapist (LMFT) DIS and ERMHS counseling services 

Licensed Vocational Nurse (LVN) 1:1 support for students with medical needs 
and health office support 

Medical Assistant (MA) 1:1 support for students with medical needs 
and health office support 

Occupational Therapist (OT) OT assessments and services 

Orthopedic Impairment Specialist (OI) OI assessments and services 

Physical Therapy Assistant (PTA) PT services 

Physical Therapist (PT) PT assessments and services 

Recreational Therapist (RT) RT assessments and services 

Registered Nurse (RN) 1:1 support for students with medical needs 
and health office support 

Resource Specialist Teacher (RST) Academic assessments, case management, 
and SAI 

School Psychologist (SP) Psychological assessments and DIS/ERMHS 
counseling 

Speech and Language Therapy Assistant (SLPA) Speech services 

Speech and Language Therapist (SLP) Speech assessments and services 

Visually Impaired Specialist (VI) VI assessments and services 

Evidence of School-Based Therapy/Instructional Support 

EdLogical employs many special education and related services professionals and associates 

that have experience supporting schools with assessments, services, and 1:1 support. Below is 

a list of providers and their service provisions.  

3
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Explanation of Organization Structure and Contacts 

EdLogical Group’s organizational structure consists of the administrative team, professionals, 

and associates:  

Administrative Team:  
Operations Manager-Stephanie Tongson 
Administrative Services Manager- Cindy Lopez Granados 
Administrative Assistant-Susy Ponce 
Lead OT: Karla Prebanda 
Lead PT: Edward Hernandez  
Lead School Nurse: Sara Williams 
Lead School Psychologist: Chante Rogers 

Associates and Professionals Count: 

APE: 7 
AT: 2 

Audiologist:1 
Behavioral Aides: 34 

BCBA: 2 
COTA: 2 
CSN: 11 
DHH: 1 

DIS Counselor: 3 
Instructional Aides: 8 

LVN: 1 

MA: 1 
OI: 1 
OT: 9 
PT: 1 

PT-A: 1 
RST: 5 
RT: 2 

School Psych’s: 10 
SLP: 6 

SLP-A: 6 
Translator: 1 

44
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Contractor’s Capabilities 

Vendor Experience and Level of Knowledge 

EdLogical Group has grown its clientele mainly through word of mouth. Through our reputation 

of being ethical, reliable, and delivering exemplary customer service, we have continued to gain 

new customers and are now in over 130 schools across Southern California, attesting to our 

dependability, stability and growth. EdLogical employs a network of highly skilled, experienced, 

and knowledgeable special education professionals that share our mission in providing 

outstanding care and services to all students. EdLogical strives to educate the whole child so 

that they can grow to be productive and influential leaders of their communities. EdLogical is 

committed to assisting students with special needs as well as providing systematic and 

research-based interventions to children who have difficulty learning.  

For well over a decade, EdLogical has partnered with MPS schools, conducting special 

education assessments, delivering special education and related services, providing classroom 

and 1:1 behavior support with our CPI trained aides, and has completed the California state 

mandated vision and hearing screenings for regular and special ed students annually.  

EdLogical has an established working relationship with MPS; thus, EdLogical providers 

assigned to MPS schools are familiar with the school culture, school rules and policies. 

EdLogical team members have built rapport and good standing relationships with the MPS 

administrators, staff, and students, which allows for a seamless implementation of services from 

year to year.  

List of References 

Briannon Argueta Carla Vasquez Erika Najera 

Sped Director Sped Director Sped Director 

Gorman Learning School Value Schools Vista Schools 

3700 W Ave L, Lancaster, CA 
93536 

1929 W Pico Blvd, Los 
Angeles, CA 90006 

2609 W 5th St, Santa Ana, CA 
92703 

(661) 945-0298 (213) 382-1223 (714) 988-2719

bargueta@gormanlc.org cvasquez@valueschools.org enajera@vistachargerps.org 

55
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Resumes of Key Personnel – Stephanie Tongson, Operations Manager 

66
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Resumes of Key Personnel – Cindy Granados, Administrative Services Manager 

77
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Resumes of Key Personnel –Susy Ponce, Administrative Assistant 

 

 8
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Resumes of Key Personnel – Karla Prebanda, OT Lead 

 

 

 

 9
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Resumes of Key Personnel – Edward Hernandez, PT Lead 
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Resumes of Key Personnel – Chante Rogers, School Psych/MHT Lead 
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Resumes of Key Personnel – Sara Williams, Lead School Nurse 
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Parent Feedback 

Hello, 

I wanted to take a moment to share my sincere appreciation for all the care and support David has 

received during his first year at University Prep Value. It's been truly meaningful to see how invested the 

team is in understanding and supporting students in ways that respect their unique learning styles. 

Throughout the year, David's team consistently took the time to recognize his strengths, learning 

preferences, and areas of growth- with patience, encouragement, and kindness. 

As I reflect on our recent Triennial IEP meeting, I felt something I haven't felt often in these settings-

proud. Proud that the team now truly seems to understand the challenges David faces, and hopeful as I 

look ahead to his continued growth. He's come such a long way already, it's amazing to think that a year 

ago, David took his first brave step in expressing that he no longer wanted a BII. That felt like a huge 

leap- and here we are, a year later, and he managed. He couldn't have done it without the incredible 

support of his team: Mr. Poyer, Ms. Vazquez, Ms. Navarro, Mr. Reyes, Ms. Oh, Ms. Jackson, his 

counselor, Sara, and the school’s psychologist, who all took the time to see and analyze the bigger 

picture. 

A special thank you to Ms. Vazquez for leading the special education team with such empathy and 

professionalism. This IEP meeting felt different, in the best way. We didn't feel overwhelmed or 

challenged, but supported and understood, almost as if the team was truly equipped to meet David's 

needs- which, as many families know, can sometimes be a barrier. It was a collaborative and uplifting 

experience; something we deeply value. 

The school’s “You Matter” message is not just something printed on the walls. It's something that's lived 

every day. And as a parent, there's nothing more rewarding than seeing and feeling that in the 

environment where your child learns and grows. Thank you for all you do to create that space for him and 

so many others. 

Warmly, 

Nancy and David Sr. 
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Parent Feedback 
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Letters of Recommendation – School Partners: University Prep Value HS 
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Letters of Recommendation – School Partners: Gorman Learning Charter Network 
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EdLogical Provider Feedback from Clients 

Ninoska is incredible! First and foremost she is excellent with communication and such 

a team player. She really connects with our parents and takes the time to break down 

her report and ensure they understand everything. Her reports are so enlightening and 

really drive how we support students. She is patient with student needs to ensure they 

can do their best and honors their efforts with small gift cards. Ninoska is a dream to 

work with! 

-Megan Jackson, Downtown Value School

If there was a word above exceptional, that would describe Karla! The staff at CWC 

knows her as one of our own staff; she is responsive, thoughtful, and goes above and 

beyond! The kids love her and are always asking to be pulled out by her. She is 

thoughtful about her IEP creation, and flexible based on others' information and and 

family requests. 

-Shay Levy, Citizens of the World

Melissa Mayfield is a great team member and IEP participant. Melissa's ability to build 

relationships with the students she serves is also an area of strength. 

-Richard Matas, PUC Schools

Melissa is a huge help and the students enjoy the days she comes to help work with 

them. 

-Cara Blumfield, El Camino Real HS

17
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Anna is a great individual to work with. Willing to relocate rooms whenever it's needed 

-Yazmin Castaneda, Everest Value School

Jessica was wonderful with the engagement she had with our students. She knew how 

to build content that centered on who they were and treated them like humans, not 

kiddos with a disability. She always communicated her availability and worked with the 

schedule in a way that supported their academic and motor development. 

-Triola Ndiaye, The Palmdale Aerospace Academy

Va Hudsonl is consistently professional, highly collaborative, and seamlessly integrates 

into our team. She responded promptly to our emails and questions. 

-Gayane Mgshyan, El Camino Real Charter

Wendy Keller does a great job working with the students and they all really like her. She 

also does a great job collaborating with staff and integrating into our team. 

-Maureen Davis, Orange County School of Arts

Jaquelyn is very professional and we would like her back for next school year. 

-David Zitin, Olive Grove Charter School

Whitney is very good with students, staff, and parents. She gives a warm, welcoming 

attitude so she is easy to talk with. She is very knowledgeable, and has always gone 

above and beyond to help support students and parents understand what disability their 
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child has, what we can do to help, and her counseling services. We really love having 

Whitney at our school. 

-Sarah Dyroff, Temecula International Academy 

Carly has been a great addition to the team to develop appropriate supports for our 

students. She takes initiative as is proactive with asking for clarification when needed. 

-Karina Cruz, Central City Value School 

 

Jessica jumped right in and is flexible when working with the crazy space scheduling 

issues we have had. She made herself available to do make up minutes for students as 

well. 

-Dr. Jennifer Saltos, L.A. Alliance MIT School 

 

Sara is incredible! She is very professional and goes out of her way to find and share 

resources with parents. She will often go out of her way to attend grade level meetings 

to support teachers and provide insight on how to support our students. Sara is always 

available for check ins or to offer advice. She is incredible valuable to the UP team and 

our students. 

-Megan Jackson, Downtown Value School 

 

Jane has been punctual for our IEP meetings and she has met her IEP compliance 

dates with no issues. Jane is professional with the parents when she is reporting and 

sharing information at IEP meetings. We can always count on Jane in completing all 

requirements for an IEP. 

-Erika Najera, Vista Public Schools 
19
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Aseneth was always very responsive to me and asked follow questions for anything she 

needed during testing. Any time she had further questions about a student, she would 

reach out with more paperwork to make sure students were getting appropriate 

supports. 

-Phoebe Markiles, Downtown Value School

Katherine is an exceptional school therapist, she provides amazing support to the 

students and staff. It is wonderful working with her. 

-Angelique Enriquez-Oliva, Vista Charter School

Melissa is a gem. She was such a great fit to our school community. She was 

adaptable, transparent, and built authentic relationships with staff , caregivers and 

students. 

-Natasha Vargas, Citizens of the World
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Ability to Provide Necessary Services 

EdLogical is capable and prepared to provide all necessary special education and related 

services, continuing its support for MPS schools. EdLogical’s robust roster of professionals and 

associates spread throughout Southern California allows the ability to cover all of MPS school 

requests.  

Organization and Resources Utilization 

EdLogical is comprised of an administrative team, the professionals, and the associates. In the 

administrative team there is the operations manager, administrative services manager, team 

leads, and an administrative assistant. The administrative team manages all aspects of the 

business such as contracts, invoicing/billing, service requests, staff assignments, data tracking, 

customer/client services and inquiries, and personnel management. EdLogical professionals are 

assessors, therapists, and nurses whereas the EdLogical associates are behavioral aides and 

instructional assistants.  

EdLogical provides a plethora of employee resources to employees and is at their disposal. 

From technological resources such as Microsoft and Google platforms, tools and apps, therapy 

resources such as Super Duper or access to QGlobal, as well as therapeutic equipment and 

educational games and toys, EdLogical providers are given tools to successfully carry out their 

assignments in their specialty fields. EdLogical also grants employees with continuing education 

opportunities so that they are up to date with information and new/revised guidelines pertaining 

to their jobs. Moreover, EdLogical employees are offered a series of internal professional 

development trainings to enhance their skills and knowledge to better serve our school partners 

and their students.  
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Financial Proposal 

Customary Fees - Rate sheet 

EdLogical Services 
(Assessments, Services, and School/Student Support) 

Minimum Hours 
On-Site Fee 

Hourly Rate 

Adapted Physical Education Teacher (APE) 4 $105 
Assistive Technology Specialist (AT) 2 $150 
Associate Marriage & Family Therapist (AMFT) 7 $80 
Audiologist (AUD) 2 $168 
Behavioral Aide (BA) 7 $50 
Board Certified Behavior Analyst (BCBA) 3 $122 
Certified Nurse Assistant (CNA) 7 $60 
Certified Occupational Therapy Assistant (COTA) 3 $80 
Credentialed School Nurse (CSN) 4 $120 
Deaf and Hard of Hearing Teacher/Specialist DHH) 2 $122 
Instructional Assistant (IA) 7 $45 
Licensed Marriage & Family Therapist (LMFT) 7 $95 
Licensed Vocational Nurse (LVN) 7 $78 
Medical Assistant (MA) 7 $60 
Occupational Therapist (OT) 3 $134 
Office Assistant (OA) 7 $45 
Orthopedic Impairment Specialist (OI) 2 $150 
Physical Therapy Assistant (PTA) 4 $80 
Physical Therapist (PT) 3 $135 
Recreational Therapist (RT) 3 $134 
Registered Nurse (RN) 7 $110 
Resource Specialist Teacher (RST) 4 $100 
School Administrator/Special Ed Coordinator (SA/SEC) 4 $220 
School Psychologist (SP) 3 $125 
Speech and Language Therapy Assistant (SLPA) 4 $80 
Speech and Language Therapist (SLP) 3 $134 
Translation Report Services (TRS) 4 $94 
Visually Impaired Specialist (VI) 4 $150 

*Virtual assessments and services – 1 hour minimum

2222

333311  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



Cost Breakdown 

Cost breakdown is to be determined by MPS schools’ needs such as service provision request, 

how many providers per site, and number of hours per provider is required per day. Once 

services are confirmed for the 2025-2026 academic year, EdLogical can provide a cost 

breakdown per site. An individual service agreement (ISA) can be provided by MPS. The ISA 

calculates based on the domain, time and frequency of services, and hourly rate to determine 

the cost of services.  

Project Approach

Understanding of the Proposed Assignment 

EdLogical understands that MPS is seeking a vendor that can provide special education and 

related services for the 2025-2026 academic year who has at least one year of experience 

providing services as listed on the RFP. EdLogical further understands that MPS schools are 

seeking an NPA that will comply with the Individuals with Disabilities Education Act (IDEA) and 

the Family Education Rights & Privacy Act (FERPA) as well as other applicable federal laws 

related to the performance of both initial and re-evaluation of suspected student disability. In 

addition, EdLogical understands, through experience working with MPS schools, of all school 

rules, policies, and procedures to be followed by visiting providers. EdLogical will assign 

qualified, licensed, experienced, and knowledgeable providers to continue to deliver exemplary 

and compliant services to MPS schools. 

Definitions of the Process, Implementation Plan, and Limitations 

EdLogical will employ a structured project management methodology which is flexible and 

collaborative with MPS schools. The initial phase of the project would begin with the requests 

from MPS schools:   

• Initial Requests:

o Assessment Requests: MPS school requestor will provide EdLogical with signed

assessment plans accompanied by EdLogical’s cover sheet, which supplies data

needed to conduct the assessment. MPS is to email this request to Stephanie

Tongson and Susy Ponce, in which Stephanie and Susy will confirm the

assessment with a provider and once confirmed, will coordinate the assessment

date/time with MPS.
2323
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o Service Requests: MPS school requestor will email Stephanie Tongson and Susy

Ponce a request for related services. Stephanie and Susy will confirm with

EdLogical providers on availability. Once a provider confirms, Stephanie and

Susy will email MPS school requestor to coordinate services.

o Vision and Hearing Screenings: EdLogical will produce a vision and hearing

screening request link periodically throughout the academic year. Susy Ponce

coordinates the nurses for confirming screenings.

o New Service Requests: EdLogical will produce a service request link periodically

throughout the academic year for new service requests. Stephanie Tongson

manages the new requests and coordinates these new assignments with school

partners.

o If MPS schools would prefer to send email requests, EdLogical will comply and

answer all email requests and inquiries within 2 business days.

• Upon Confirmation of Assignments:

o An initial email introduction is sent amongst the assigned EdLogical providers

and MPS school requestor so that a communication plan is established to ensure

timely and relevant information is shared among EdLogical providers and MPS

special education team members.

o EdLogical will conduct assessments and/or deliver the services in accordance

with the student’s individualized education plan (IEP) and in compliance with

IDEA/FERPA.

o The EdLogical administrative team would oversee all assignment requests and

coordinates with MPS schools’ special education team to ensure that

deliverables are met based on special education timelines.

• Quality Assurances:

o Progress is monitored and tracked by the EdLogical administrative team in

weekly reviews of the internal master assessment tracking sheet and the

services tracking sheet.

o EdLogical leads are in place to hold bi-weekly meetings with their teams to

assess the progress of assessments and services.

o Monthly reports from the special education databases are pulled to monitor and

ensure services are met in accordance to the students’ IEP.

Since MPS schools and EdLogical have worked closely for the 10+ years, workflow and the 

systems that are in place to deliver services are established and are in great working condition. 

Edlogical employees work as a team and in collaboration with the school staff and are always 

accessible to check in/update school staff on the status of assessments or service provision (or 24
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regularly provide updates, etc.). EdLogical does not have any limitations regarding the 

implementation of the project plan.  

List of Key Staff Members 

Stephanie Tongson - Operations Manager 

• 20+ years of work experience in the field of special education
• 10+ years of work experience with Los Angeles County Office of Education in the

Juvenile Courts and Community Schools special education and the Division of
Curriculum and Instruction in the Multilingual Academic Support Unit

• 10+ years with EdLogical Group

Cindy Lopez Granados- Administrative Services Manager 

• 7+ years of active LVN license
• 4 years with EdLogical
• Promoted in 2022 as the Administrative Services Manager

Susana Ponce- Administrative Assistant 

• 1 year work experience with EdLogical

Lead OT: Karla Prebanda 

• Obtained OT license in 2020
• 3 years work experience with EdLogical
• 1 year as lead OT

Lead Nurse: Sara Williams 

• Credentialed school nurse since 2015
• 3+ years work experience with EdLogical
• 1 year as lead school nurse

Lead PT: Edward Hernandez 

• 7 years work experience as a PT
• 4 years work experience with EdLogical
• 1 year as a lead PT

Lead School Psychologist: 

• 20 years work experience as a School Psychologist
• 8 years work experience with EdLogical
• 2 years as a lead School Psychologist and Mental Health Therapist
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Training and Support 

Company Trainings 

The professional development trainings that EdLogical can offer are, but not limited to: 

• AAC Device (Assistive Technology)
• Behavior support
• Dyslexia
• Diabetes and Insulin
• Medication Administration
• Scoliosis
• Seizure Plan
• Toileting and Diapering
• Tube Feeding

Vendor Support Facilities 

EdLogical currently does not have facilities that can be utilized. 

Vendor Users/Client’s Community 

EdLogical communicates new and updated service offerings, important company or service 

information, and shares resources with clients electronically through email. Additionally, the 

EdLogical website www.edlogicalpq.com is a great resource to learn more about the company 

and its service offerings, find request links, and submit inquiries.  

Additional Proposed Trainings/Cost Breakdown 

Training is double the hourly rate of the professional expert who conducts the training. For 

instance, if MPS contracts for a PD training in seizure plan, our credentialed school nurse would 

conduct the training. Therefore, the rate would be double the hourly rate of the credentialed 

school nurse per the EdLogical rate sheet.  

Additional Services 

All EdLogical services are listed on the rate sheet and additional fees page. 
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Pricing 

Flat Daily Rate 

Not applicable 

Flat Hourly Rate and Specific Cost Per Service 

All service provisions are on an hourly rate with minimums for onsite services. A one hour 

minimum is set for all virtual service provisions. Please see below rate sheet for explanation. 

For any specific costs per service, this will be listed under the “Additional Fees” of our rate sheet 

below. If there are other service provision requests that MPS schools may have, it can be added 

to our rate sheet upon further discussion.  

EdLogical Group Rate Sheet 
EdLogical Services 

(Assessments, Services, and School/Student Support) 
    Minimum 

Hours                  
On-Site Fee 

Hourly Rate 

Adapted Physical Education Teacher (APE) 4 $105 
Assistive Technology Specialist (AT) 2 $150 
Associate Marriage & Family Therapist (AMFT) 7 $80 
Audiologist (AUD) 2 $168 
Behavioral Aide (BA) 7 $50 
Board Certified Behavior Analyst (BCBA) 3 $122 
Certified Nurse Assistant (CNA) 7 $60 
Certified Occupational Therapy Assistant (COTA) 3 $80 
Credentialed School Nurse (CSN) 4 $120 
Deaf and Hard of Hearing Teacher/Specialist DHH) 2 $122 
Instructional Assistant (IA) 7 $45 
Licensed Marriage & Family Therapist (LMFT) 7 $95 
Licensed Vocational Nurse (LVN) 7 $78 
Medical Assistant (MA) 7 $60 
Occupational Therapist (OT) 3 $134 
Office Assistant (OA) 7 $45 
Orthopedic Impairment Specialist (OI) 2 $150 
Physical Therapy Assistant (PTA) 4 $80 
Physical Therapist (PT) 3 $135 
Recreational Therapist (RT) 3 $134 
Registered Nurse (RN) 7 $110 
Resource Specialist Teacher (RST) 4 $100 
School Administrator/Special Ed Coordinator (SA/SEC) 4 $220 
School Psychologist (SP) 3 $125 
Speech and Language Therapy Assistant (SLPA) 4 $80 
Speech and Language Therapist (SLP) 3 $134 
Translation Report Services (TRS) 4 $94 
Visually Impaired Specialist (VI) 4 $150 

 
*Virtual assessments and services – 1 hour minimum 27
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Additional Fees 
Administrative Tasks Administrative tasks related to assignments 

such as communications with school 
coordinators/staff and parents/guardians; 
Setting up and preparing for assessments 
and sessions; Caseload and set up and 
session preparation; Documentation into 
databases; SEIS/Welligent tasks; Research 
tasks; Running reports; Housekeeping 
tasks 

1-30 minutes: at .50 minimum
hourly rate

31-60 minutes: at 1-hour
minimum hourly rate

61 minutes and above: hours 
worked at hourly rate 

Breaks CA mandated breaks will be billed to school 
site if provider is requested to work without 
break for more than 5 hours 

Hourly rate 

Consultation Collaboration with school staff, 
parents/guardians and/or IEP team for 
consultation/conference meetings; Review 
of student records 

1 hour minimum at hourly rate 

Drive Time If provider drives more than 30 miles one 
way 

Hourly rate 

IEP 
Development/Attendance 

Assessment/services coordination; IEP 
review; Progress reports; Session notes; 
Attending IEP meetings; Database upload 
of IEP documents and completing 
information 

1 hour minimum at hourly rate 

Lesson/Session Planning Lesson and session planning in preparation 
of service delivery, teaching, and caseload 
management 

1 hour minimum at hourly rate 

No 
Show/Cancelation/Absence 

Cancelation made without a 24-hour notice 
of scheduled service, assessment, or 
meeting 

Hourly rate 

Professional 
Development/Staff Trainings 

In-person or virtual training: Coordination, 
prep and training time 

Double hourly rate 

Rush Assessment Requests • Academics, APE, AT, Audiological,
DHH, FBA, health, OI, OT, PT, and
VI: requested less than 10 business
days before due date

• Psych and speech: requested less
than 15 business days before due
date

1 1/2 hourly rate 

Schedule Changes School provides 24-hour notice of any 
changes in the school or students’ schedule 
that will impact the provider’s scheduled 
visit. 

Hourly rate 

School Closure Unforeseen power outage, natural disaster, 
school closures, etc. without 24-hour notice 

Half of scheduled time 

Special Assessment Tools Special assessment tools that require 
provider to utilize to assess students 

Hourly rate 

Supervision Supervision of interns or assistants Hourly rate 
Travel Time – Long Distance 
Over 60+ miles 

If travel accommodations are required $300/day per provider 

28
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Assurances and Insurance Requirements 

EdLogical shall meet the insurance requirements as in Exhibit B. 

EdLogical shall comply with the requirements as in Exhibit C.  

EdLogical shall comply with HIPPA/FERPA and related laws including Student Online Personal 

Information Protection and Student Data Privacy Agreement. 

29
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Appendices 

Non-Public Agency (NPA) Certification 

30
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Certificate of Insurance Example 
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2025 - 2026 

  SERVICES AGREEMENT 

 Magnolia Science Academy 

& 

EdLogical Group Corp 

35
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EdLogical Group Corp (“Company”) 
TERMS OF SERVICE AGREEMENT 

  This Agreement made on this April 30, 2025, Between Customer and Company (hereinafter the “Agreement”) 

  BETWEEN: Magnolia Science Academy,  250 East 1st Street Suite 1500 Los Angeles, California 

90012(hereinafter the "Customers") 

  AND:  

  EdLogical Group Corp. 9255 E. Stockton Blvd. Suite 224, Elk Grove, CA 95624 (hereinafter the   

  “Company"), 

  WHEREAS: Company EdLogical Group Corp to provide Special Education, Health Services and Non- 

Special      Education to the under the terms and conditions of this Agreement and the Schedules as defined and 

Services Fees: 

  Appendix A 

  NOW, THEREFORE, in consideration of the mutual covenants and agreements contained herein, Customer 

and Company hereby agree as follows: 
ARTICLE I 

TERMS & SERVICES 

Both Company and Customer agree that any and all services entered in to between Company and 

Customer will follow the service schedules detailed within this Agreement. 

Additionally, both parties agree that the general terms of this Agreement will apply to the general relationship 

between each subsequent service pursuant to this Agreement undertaken by the parties, unless modified by the 

prior written consent of both parties. Additional services schedules (hereinafter the “Schedules”) shall be 

developed and agreed to by the parties, in concordance with this Agreement. The terms of the Schedules shall 

control in the event of any conflict between this Agreement and subsequently developed Schedules. 

As of the Effective Date of this Agreement (as set forth in Section 4.0 in this Agreement), Customer shall, 

under the terms and conditions of this Agreement and any additionally developed Schedules, cause 

Company to provide the services as defined in any Schedules (hereinafter the “Terms of Service”). 
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          *Virtual assessments and services – 1 hour minimum 

 
 

RATE SHEET  
EdLogical Services  

(Assessments, Services, and School/Student Support) 
Minimum Hours                   

On-Site Fee 
Hourly Rate 

Adapted Physical Education Teacher (APE) 4 $105 
Assistive Technology Specialist (AT) 2 $150 
Associate Marriage & Family Therapist (AMFT)  7 $80 
Audiologist (AUD) 2 $168 
Behavioral Aide (BA) – CPI Trained 7 $48 
Board Certified Behavior Analyst (BCBA) 3 $122 
Certified Nurse Assistant (CNA) 7 $60 
Certified Occupational Therapy Assistant (COTA) 3 $80 
Credentialed School Nurse (CSN) 4 $112 
Deaf and Hard of Hearing Teacher/Specialist (DHH) 2 $122 
Instructional Assistant (IA) 7 $42 
Licensed Marriage & Family Therapist (LMFT) 7 $95 
Licensed Vocational Nurse (LVN) 7 $78 
Medical Assistant (MA) 7 $60 
Occupational Therapist (OT) 3 $134 
Office Assistant (OA) 7 $45 
Orthopedic Impairment Specialist (OI) 2 $150 
Physical Therapy Assistant (PTA) 4 $80 
Physical Therapist (PT) 3 $135 
Registered Nurse (RN) 7 $110 
Resource Specialist Teacher (RST) 4 $100 
School Administrator/Special Ed Coordinator (SA/SEC) 4 $220 
School Psychologist (SP) 3 $120 
Speech and Language Therapy Assistant (SLPA) 4 $80 
Speech and Language Therapist (SLP) 3 $134 
Translation Report Services (TRS) 4 $94 
Visually Impaired Specialist (VI) 4 $150 
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Additional Fees 
Administrative Tasks Documentation, session prep, 

school/parent/guardian communications, 
SEIS/Welligent tasks, meeting invites, 
compliance file review, preparation time, 
supervision of interns or assistants, special 
assessment tools that are required to assess 
student 

1-30 minutes at .5
minimum hourly rate.

30-60 minutes at 1 hour 
minimum hourly rate 

60 minute and above at 
hours worked hourly rate 

Breaks CA mandated breaks will be billed to school site 
if provider is requested to work without break for 
more than 5 hours  

Hourly rate 

Consultation Collaboration with school staff, 
parents/guardians and/or IEP team for 
consultation/conference meetings 

1 hour minimum at hourly 
rate 

Drive Time If provider drives more than 30 miles one way Hourly rate 
IEP Development/Attendance Caseload setup, IEP review, progress reports & 

session notes 
1 hour minimum at hourly 
rate 

Lesson/Session Planning  Lesson and session planning  1 hour minimum at hourly 
rate 

No 
Show/Cancelation/Absence 

Cancelations made within 24 hours of scheduled 
service, assessment, or meeting 

Hourly rate 

Professional 
Development/Staff Trainings 

In-person or virtual training: Prep and training 
time 

Double hourly rate 

Rush Assessment Requests • Academics, APE, AT, Audiological, DHH,
FBA, health, OI, OT, PT, and VI: requested
less than 10 business days before due
date 

• Psych and speech: requested less than
15 business days before due date 

1 1/2 hourly rate  

Schedule Changes School to provide 1 business day notice of any 
changes in the school or students’ schedule that 
will impact the provider’s scheduled visit.  

Hourly rate 

School Closure Unforeseen power outage, natural disaster, 
school closures, etc. without 24-hour notice 

Half of scheduled time 

Travel – Long Distance 
(60+ miles) 

If travel accommodation is required  $300/day per provider 
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    ARTICLE II 

PAYMENT 

Company shall invoice Customer for the Terms of Service no greater than once per month. The invoice shall 

detail all Terms of Service provided to Customer during the prior 30-35 days, including the rate of services 

provided, and the charge for the services. Customer shall pay all invoices within 30 days of receipt. 

Payment shall be made by check mailed to Company mailing address on the invoice. 

Any dispute regarding invoices must be made by Customer in writing or email to Company within the initial 

30-day payment period. This written notice must be sent to EdLogical Group Corp. Payment by the Customer

shall not constitute a waiver of any right or remedy by the Customer provided under this Agreement or by law.

  ARTICLE III 

RECORDS 

Customer and Company both agree to keep accurate and complete account books, records, and other 

documents relevant to this Agreement and any Schedule (hereinafter the “Records”). The parties shall keep 

such Records for a period of Three years after the expiration of this Agreement. 

The Records will be available for copying, review and inspection by any agent or qualified representative of a 

party to this Agreement. Copying will be made at the expense of the requesting party and inspections shall take 

place at the location where the parties agree. Inspections shall be requested with a notice period of ten business 

days by written request. Any Confidential Information (as defined in Section 13.4 in this Agreement) disclosed 

by the inspection shall be kept confidential to the extent allowable by applicable law. Any modification to the 

terms of this clause must be in writing and signed by both parties. 

ARTICLE IV 

TERM AND TERMINATION 

       This Agreement shall commence on July 1, 2025 (the “Effective Date”) and terminate on June 30, 2026 

(hereinafter the "Expiration Date"). 

This Agreement may be terminated by either party, upon ninety (90) days written notice to the other party, 

with or without cause. 

The Company and Customer shall cooperate with each other to comply with all state and federal 

applicable special education laws. Failure to cooperate by either party is cause for this Agreement to be 
© Copyright 2024 -2025 EdLogical Group Corp 9255 E.Stockton Blvd, Suite 224, Elk Grove, CA 92624 Phone: 916-422-0571 
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immediately revoked. 

This Agreement may be terminated by insolvency of either party, immediately upon written notice to the other 

party. Insolvency shall be defined as a party voluntary filing, or, when a party has an involuntarily petition filed 

against it under the United States Bankruptcy Code, including a petition for Chapter 11 reorganization as set 

forth in the United States Bankruptcy Code. 

 In the event that this Agreement is terminated, both Customer and Company shall be required to fulfill all 

       obligations under this Agreement in connection with services described herein made prior to Agreement 

       termination. 

Upon termination of this Agreement, each party shall return all relevant property including Confidential 

Information (as defined in Section 13.4 in this Agreement) and Customer information received from the other 

party under the dictates of this Agreement. 

ARTICLE V 

RELATIONSHIP OF PARTIES 

The relationship between Customer and Company shall be limited to that of Independent Contractors. Neither 

party shall undertake any actions that would imply or seek to establish any partnership, ownership, 

employment, joint venture or trust relationship between the parties, unless this Agreement is modified as such 

with the mutual consent of both Customer and Company and is formalized in writing and is signed by both 

parties. The Customer shall have no employment relationship with any of Company’s employees or agents. 

Company shall exercise day-to-day control over and supervision of such individuals including but not limited to 

hiring, evaluation, instruction, scheduling, direction, promotion, demotion, compensation, employee benefits, 

discipline and discharge 

No Hiring policy: Customer agrees that during the term of this Agreement, Customer agrees not to solicit to 

whom EdLogical hires or contracts with during the term of the Agreement, without the advance written consent 

of Company. EdLogical may grant or deny the request by the Customer. Should Company so consent, Company 

shall be entitled to an employee hiring fee (the 'Hiring Fee") equal to twenty-five percent (25%) of the hired 

individual's base salary or a maximum fee of $30,000. 
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ARTICLE VI 

REPRESENTATIONS AND WARRANTIES OF COMPANY 

Company hereby represents covenants and warranties that Company is a valid corporation in good standing 

under the laws of the State of California, that this Agreement and any and all subsequently developed 

Schedules constitute a valid, legal and binding obligation upon Company, legally enforceable against Company 

except as limited by bankruptcy or other reorganizations that impact credit issues. Company, as of the 

     Effective Date of this Agreement, represents that Company has taken all necessary action for the execution and 

 delivery of this Agreement and any relevant Schedule. 

      Company further warranties that the execution and delivery of this Agreement, the Original Schedule and  

      relevant Schedule do not modify, violate, cancel, terminate, or modify in any substantive manner any      

   material contract to which Company is a party. Additionally, Company is not required to give notice to any 

 third party or obtain the consent of any person for the execution and delivery of this Agreement. 

 Company is, to its knowledge, and will be at all times during the performance of this Agreement, in    

 compliance with all applicable state, federal and local rules, regulations and laws. Further, Company 

 represents that Company is not currently in default of any agreement or contract. 

 The aforementioned representations and warranties made by Company to Customer shall survive the termination of 

 this Agreement and any Schedule. 

ARTICLE VII 

INDEMNIFICATION AND LIMITATIONS ON LIABILITY 

     Company agrees to hold harmless, indemnify and defend Customer and each individual or entity 
      that is an agent, affiliate, partner, officer or stockholder against any and all claims, losses, liabilities,  
     damages and expenses, including legal fees, fines, judgments, settlement amounts all made in connection with,      
       or arising from errors in any representation or warranty made by Company under this Agreement, any breach of 
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 the Agreement by Company, or any omission or negligent act by Company in connection with this Agreement, 

  provided that such negligent act, omission, or error was not done at the direction of Customer. 

 Customer agrees to hold harmless, indemnify and defend Company and each individual or entity that is an agent, 

 affiliate, partner, officer or stockholder against any and all claims, losses, liabilities, damages and expenses,  

  including legal fees, fines, judgments, settlement amounts all made in connection with, or arising from errors in  

 any representation or warranty made by Customer under this Agreement, any breach of the Agreement by  

 Customer, or any omission or negligent act by Customer in connection with this Agreement, provided that such  

 negligent act, omission, or error was not done at the direction of Company. 

 Customer and the Company and its agents, employees, and sub-contractors shall obey all applicable local,  

 state, and federal laws in the performance of this Agreement, including, but not limited to minimum wages 

 and/or prohibitions against discrimination. 

 Company officers, agents, employees and/or sub-contractors shall comply secure and maintain in force such   

 licenses, permits, and health or legal clearances as required by CDE law, in connection with the furnishing of the 

   services to students of the Agency. 

     Company shall comply with Education Code section 45125.1 regarding fingerprinting. Company or their sub-    

     contractors shall bear their own costs of fingerprinting. 

 Company shall comply with Education Code section 49406 regarding examination for tuberculosis. 

    Company or their sub-contractors shall bear their own cost of tuberculosis screening. 

 Company will only provide Customer with staff which have the appropriate licenses, certifications,  

 qualifications, and other requirements necessary to perform the services described in this Agreement. Company  

 must fill out the form “Vendor Certification of Criminal Background Clearance, Tuberculosis (TB) Clearance, and 

 Credential Verification” for any employees working with or around students. The certification shall be submitted  
42
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 to Customer before any Company employee is allowed onto a school site. Company is required to notify  

 Customer in the event of any changes to Company’s staff on a school site and, as necessary, fill out new or  

    updated “Vendor Certification of Criminal Background Clearance, Tuberculosis (TB) Clearance, and Credential 

     Verification” forms. Company will request and receive subsequent arrest notifications for its employees from the 

     California Department of Justice (“DOJ”) to ensure ongoing safety of students. 

      ARTICLE VIII 

INSURANCE 

      Company agrees that during the term of this Agreement, Company will maintain an insurance policy with a 

reputable     insurance company. “Magnolia Science Academy” and its Affiliated Schools” shall be named 

additional insured under Company’s general liability policy and, to the extent possible, under all other 

such policies, which said policies shall be so specifically endorsed. All insurance required to be obtained 

by Company pursuant to this Agreement shall be primary to any insurance available to Customer, shall be 

excess and noncontributing with respect to insurance required to be obtained by Customer. Certificates of 

Insurance and Additional Insured  Endorsements are to be filed with Customer prior to the start date of the 

Agreement. All insurance obtained by Company pursuant to this section shall be for a period of not less than the 

term of this Agreement and shall not be canceled or modified without providing Customer with thirty (30) days 

prior written notice. Should Company fail to furnish policies as provided in this Agreement, Customer may 

obtain such insurance and the premiums on such insurance shall be paid by Company unto Customer upon demand. 

       Upon Customer’s written request, Company agrees to furnish Customer with duly certified copies of 

    insurance policies meeting the following requirements: 

1. Commercial General Liability (CGL): Insurance Services Office Form CG 00 01 covering CGL on

an “occurrence” basis, including products and completed operations, property damage, bodily injury and

personal& advertising injury with limits no less than $1,000,000 per occurrence. If a general aggregate

limit applies, either the general aggregate limit shall apply separately to this project/location or the general

aggregate limit shall be twice the required occurrence limit.
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2. Automobile Liability: ISO Form Number CA 00 01 covering any auto (Code 1), or if Contractor has no

owned autos, hired, (Code 8) and non-owned autos (Code 9), with limit no less than $1,000,000 per

accident for bodily injury and property damage.

3. Workers’ Compensation: As required by the State of California, with Statutory Limits, and Employer’s

Liability Insurance with limit of no less than $1,000,000 per accident for bodily injury or disease.

4. Professional Liability (Errors and Omissions), as applicable: Insurance appropriates to the Contractor’s

profession, with limit no less than $1,000,000 per occurrence or claim, $2,000,000 aggregate.

Company understands that it is not covered by any Workers’ Compensation insurance through Customer. The 

Company providers and their sub-contractor(s) or agent(s) provide their own Automobile Insurance, and 

Professional Liability Insurance. Neither Company providers nor its sub-contractors or representatives shall at any 

time provide any transportation to Customer students in any vehicles. Each party is responsible for obtaining and 

maintaining worker’s compensation coverage and unemployment insurance for its employees. 

ARTICLE IX 

MEDIATION AND ARBITRATION 

In the event that any dispute or claim arises between the parties from this Agreement, its performance, breach, 

interpretation, validity or enforceability, the parties hereby agree to attempt to resolve such dispute initially by 

meeting and conferring. In the event that the dispute cannot be resolved by meeting and conferring, the parties 

agree to refer the dispute to a mediator for resolution. The parties shall attempt in good faith to agree upon the 

appointment of a mediator. The parties agree that each party will bear 50% of the costs of mediation. 

In the event that a dispute or claim cannot be resolved through mediation, it shall be exclusively (except as 

provided below) resolved by final binding arbitration before the American Arbitration Association (AAA), 

utilizing AAA Commercial Arbitration Rules. 

The arbitrator shall be selected using AAA procedures. The arbitrator will not award attorney’s fees or punitive, 

incidental, consequential, treble or other multiple or exemplary damages, and the parties hereby agree to waive 

and not seek such damages. 
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Awards shall be final, binding and non-appealable, with the exception of the grounds for appeal 

guaranteed by the Federal Arbitration Act and applicable laws. 

    ARTICLE X 

   ASSIGNMENT PROHIBITED 

 Both the Customer and Company are expressly prohibited from assigning this agreement or any rights or interest 

   flowing from this Agreement. Assignment will only occur with the express written consent of both parties. 

ARTICLE XI 

GOVERNING LAW 

This Agreement will be interpreted and enforced under the laws of The State of California without regard to 

conflict of laws. 

ARTICLE XII 

GENERAL PROVISIONS 

Modification and Amendment. This Agreement may be modified only by a written amendment signed by all 

parties hereto and approved by the appropriate officials of both parties. 

Conflicts of Interest. Company warrants that no part of the total Agreement amount shall be paid directly or 

indirectly to an employee or official of Customer as wages, compensation, or gifts in exchange for acting as an 

officer, agent, employee, subcontractor, or consultant to Company in connection with any work contemplated or 

performed relative to this Agreement. Company acknowledges, understands, and agrees that this Agreement 

shall be null, and void as determined by Customer if Company is an entity in which a controlling interest is held 

by an individual who is, or within the past six months has been, an employee of Customer. 

Nondiscrimination. Company hereby agrees, warrants, and assures that no person shall be excluded from 

participation in, be denied benefits of, or be otherwise subjected to discrimination in the performance of this 

Agreement or in the employment practices of Company on the grounds of that individual’s race; color; gender 

(including gender identity and gender expression); sex (including pregnancy, childbirth, breastfeeding, and related 

medical conditions); religious creed (including religious dress and grooming practices); marital/registered 

domestic partner status; age (forty (40) and over); national origin or ancestry (including native language spoken); 

physical or mental disability (including HIV and AIDS); medical condition (including cancer and genetic 45
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characteristics); taking a leave of absence authorized by law; genetic information; sexual orientation; military and 

veteran status; or any other consideration made unlawful by federal, state, or local laws. 

Interpretation and Opportunity for Counsel. In the event of a controversy or dispute between the parties concerning 

the provisions herein, this document shall be interpreted according to the provisions herein. The parties hereto 

acknowledge and agree that each has been given an opportunity to independently review this Agreement with legal 

counsel. 

Company shall comply with all applicable federal, state, and local laws and regulations, including, but not limited 

to, applicable and active health orders. 

Confidentiality XIII. 

Magnolia Science Academy Information. It is understood that in the course of the Agreement, Customer may 

disclose to Company various confidential and proprietary information relating to Customer’s business, schools, 

students, employees, operations, facilities, and plans, as well as information relating to third parties with whom 

Customer may do business or procure products, and that the data, findings and conclusions resulting from the 

Company’s services described herein will be valuable confidential information belonging to Customer 

(“Confidential Information”). Accordingly, Company agrees that Company’s employees and/or subcontractors 

will keep in strictest confidence all such information relating to Customer or third parties and all such 

information relating to the services described herein, not to use such information other than for the performance 

of the services described herein, and to cause any of Company’s employees and/or subcontractors to be bound 

by the same obligation of confidentiality to which Company is bound. Company shall not communicate 

Customer’s information in any form to any third party without Customer’s prior written consent. Upon 

termination of this Agreement, Company, and its employees. 

i. Will continue to hold all such information in strictest confidence, and

ii. Will promptly return to Customer any and all confidential information and documents belonging to

Customer (including any copies, extracts, summaries, or statements of such confidential information

which may have been made)

Press Releases. Company shall not refer to the existence of this Agreement, nor use the name of or make reference 

to Customer for any purpose in any releases for public or private dissemination, advertising or other materials, 

without the prior written consent of Customer’s Chief Development & Communications Officer. Company 
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acknowledges that remedies at law may be inadequate to provide Customer with full compensation in the event of 

Company’s breach of this provision, and that Customer shall be entitled to seek injunctive relief in the event of 

any such breach. 

FERPA/IDEA. This Agreement is entered into by Company and Customer in accordance with the provisions of 

the Family Educational Rights and Privacy Act, 20 U.S.C. Section 1231(g), et seq., (FERPA) and the Individuals 

with Disabilities Education Act, 20 U.S.C. Section 1400, et seq., (IDEA). Company hereby acknowledges that all 

documents which include personally identifiable information contained in or derived from a student’s education 

records are deemed confidential pursuant to FERPA and IDEA. Company agrees not to re- disclose any such 

personally identifiable information without prior written consent as required by law, or unless re- disclosure is 

otherwise authorized by law. Company agrees that nothing in this Agreement may be construed to allow either 

Company or Customer to maintain, use, disclose, or share the personally identifiable information in a manner not 

allowed under Federal or State law or regulation. 

Company agrees to comply with all applicable laws that require notification of individuals in the event of an 

unauthorized release of personally identifiable information or other event requiring notification, In the event of a 

breach of any of Company’s security obligations, or any other event requiring notification under applicable law, 

Company agrees to: 

i. Immediately notify Customer of such event with 24 hours of discovery; and

ii. Cooperate with Customer to inform all such individuals in accordance with applicable laws; and

iii. Indemnify, hold harmless, and defend Magnolia Science Academy and its Board Members,

administrators, employees, agents, attorneys, volunteers, subcontractors, and related entities and persons,

and their Board Members, administrators, employees, agents, attorneys, volunteers, subcontractors, and

related entities and persons from and against any claims, damages, fees, or other harm related to such a

data breach.

iv. Within thirty (30) days after termination of this Agreement, Company will return all personally identifiable

information that is in written, electronic, or other tangible form, computer memory, or any hard copy

records to Customer as well as purge any copies of the personally identifiable information. Company

agrees to require all employees, contractors, or agents of any kind working on the project to comply with

this provision.
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Health Information. Company acknowledges that, from time to time during the term of this Agreement, Company 

may acquire or have access to protected health information (“PHI”) of Customer’s students, as defined in the Health 

Insurance Portability and Accountability Act of 1996, as amended, and rules promulgated thereunder (the “HIPAA 

Rules”). Company shall not use or disclose and will cause its employees and/or subcontractors not to use or 

disclose PHI, except as necessary to perform the services of this Agreement or as required by law. 

IN WITNESS WHEREOF, the parties hereto execute this Agreement on this April 30, 2025 

 Magnolia Science Academy     
(CUSTOMER) 

EdLogical Group Corp 
(COMPANY) 

Authorized Signature Authorized Signature 

Sara Cervantez VP of Program Quality 
Name and Title Name and Title 

  Date   Date 
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 Background and Purpose 

 Our Vision 

 Our Vision is to build meaningful relationships with children and schools that inspire joy, 
 promote growth, and improve learning that positively impacts the lives of students, 
 families, and the community at large. 

 Our Mission 

 Specialized Therapy Services’ mission is to make connections happen. Our 
 commitment is to connect schools and families with highly skilled teachers and 
 therapists. We develop a customized approach that integrates physical, cognitive, 
 language, sensory, and life skills to maximize neural connections for learning. Clinical 
 expertise is paired with dynamic strategies to facilitate the development of the whole 
 child. When students are happy, engaged, safe and supported, they are ready to learn 
 and grow. Specialized Therapy Services is dedicated to ensuring equity and access to 
 joyful and effective services for students of all abilities within the diverse communities 
 that we serve. 

 Our Values 

 To make meaningful relational and neuro connections happen, we value high levels of 
 teamwork, communication, and compassion. Our driving factor is support, supporting 
 schools’ ability to serve students, supporting students’ ability to achieve their goals, and 
 supporting colleagues’ ability to do their best work. We embrace happiness as a daily 
 goal. We listen to the voice of our customers and provide exceptional services that 
 support student achievement. 
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 A.  Scope of Work and Qualifications 

 STS will provide MPS with qualified individuals to provide direct and in-direct services 
 for the services below as needed. 

 • Speech Language Pathologist Services 

 • Bilingual Speech Language Pathologist Services 

 • Physical Therapy Services 

 • Psychologist Services 

 • Occupational Therapy Services 

 • DIS Counseling Services 

 • School Psychologist 

 • School Nurse 

 • Paraprofessional support 

 • Other related services 

 Scope of Services: 

 STS will provide the mandated IEP services required for each individual student’s goals 
 and academic future. 

 Financial Proposal: 

 See attached rate services sheet 

 Project Approach: 

 STS specializes in special education. We provide supplemental support to schools 
 throughout California. We work very closely with MPS team for each individual student 
 and their needs and support. 

 Training and support: 

 Each STS employee is expected to attend annual training courses for the following to 
 maintain compliance with the CDE and state mandated requirements. 

 Specialized Therapy Services Annual Trainings & Notifications 

 AB1172-positive behavior training and supports 
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 OSHA with BBP Training & Quiz Confidentiality Training & Quiz 

 Mandated Reporter Training & Certificate 

 Sexual Harassment Training & Certificate 

 Annual Notification Review & Confirmation 

 Pricing: 

 See attached rates per service. 

 Assurances and insurance requirements 

 See attached. 

 Thank you for the opportunity to service your school, we look forward to working with 
 MPS in the 25/26 school year. 

 Steve Oas, Owner and Director 

 Exhibit A: 2025 - 2026 - Rates – Region 1, San Diego- Tier 1 

 Contractor Number 1A-37-106 
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 Rate  Schedule.  This  rate  schedule  limits  the  number  of  LEA  students  that  may  be  enrolled  and  the 
 maximum  dollar  amount  of  the  contract.  It  may  also  limit  the  maximum  number  of  students  that  can  be 
 provided  specific  services.  Special  education  and/or  related  services  offered  by  CONTRACTOR,  and  the 
 charges for such educational and/or related services during the term of this contract shall be as follows: 

 Payment under this contract may not exceed 

 Total LEA enrollment may not exceed 

 Code  Session Type  Cost  Period 

 425  APE: Assessment, Direct Service Individual/Group, IEP, Prep/Plan  $90.00  Hourly 

 425  APE: Drive Time (as approved by LEA Admin)  $90.00  Hourly 

 445  AT: Assessment, Direct Service, Prep/Plan, Training, Consult (Per IEP)  $100.00  Hourly 

 445  AT: Drive Time (as approved by LEA Admin)  $100.00  Hourly 

 720  Audiology: Assessment, Hourly, Direct Service, IEP Meeting, Prep/Plan  $190.00  Hourly 

 720  Audiology: Drive Time (as approved by LEA Admin)  $190.00  Hourly 

 535 
 Behavior Intervention Services: Assessment, Consult (per IEP), Direct 
 Service, IEP Meeting, Supervision, Prep/Plan, Training  $130.00  Hourly 

 535 
 Behavior Intervention Services: Drive Time (as approved by LEA 
 Admin)  $130.00 

 Hourly 

 535  Behavior Technician: Direct Service, Prep/Plan, Training  $70.00  Hourly 

 535  Behavior Technician: Drive Time (as approved by LEA Admin)  $70.00  Hourly 

 710  DHH:  Assessment, Direct Service, IEP Meeting, Prep/Plan  $110.00  Hourly 

 710  DHH: Drive Time (as approved by LEA Admin)  $110.00  Hourly 

 510/515 

 520/525 

 530 

 ERMHS 510, 515, 520, 525, 530: Direct Individual/Group, Hourly, IEP 
 Meeting, Prep/Plan, Training, Consult (per IEP) 

 $95.00  Hourly 

 510/515 

 520/525 

 530 

 ERMHS 510, 515, 520, 525, 530 Bilingual: Direct Individual/Group, 
 Hourly, IEP Meeting, Prep/Plan, Training, Consult (per IEP) & Drive 
 Time (as approved by LEA Admin) 

 $110.00  Hourly 
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 510 
 ERMHS: Assessment Flat Rate 

 $1,320.0 
 0 

 Assessme 
 nt 

 510 
 ERMHS Bilingual: Assessment Flat Rate 

 $1,560.0 
 0 

 Assessme 
 nt 

 All 
 ERMHS  ERMHS: Drive Time (as approved by LEA Admin)  $95.00 

 Hourly 

 340  Instructional Assistant: Assessment, Direct Service, IEP Meeting, 
 Prep/Plan, Consult (per IEP) 

 $45.00  Hourly 

 340  Instructional Assistant: Drive Time (as approved by LEA Admin)  $45.00  Hourly 

 900  Music Therapy: Direct Service, IEP Meeting, Prep/Plan, Assessment  $100.00  Hourly 

 900  Music Therapy: Drive Time (as approved by LEA Admin)  $100.00  Hourly 

 435/436 
 Nursing: Direct Service, Health Assessment, Hearing/Vision Screening, 
 Training, IEP Meeting  $95.00  Hourly 

 435/436  Nursing Drive Time (as approved by LEA Admin)  $95.00  Hourly 

 435/436 
 LVN Nursing: Direct Service, Health Assessment, Hearing/Vision 
 Screening, Training, IEP Meeting  $55.00  Hourly 

 435/436  LVN Nursing: Drive Time (as approved by LEA Admin)  $55.00  Hourly 

 435/436 
 CNA Nursing: Direct Service, Health Assessment, Hearing/Vision 
 Screening, Training, IEP Meeting  $45.00  Hourly 

 435/436  CNA Nursing: Drive Time (as approved by LEA Admin)  $45.00  Hourly 

 730 
 O&M: Assessment, Direct Service, IEP Meeting, Prep/Plan, Consult 
 (per IEP)  $145.00  Hourly 

 730  O&M: Drive Time (as approved by LEA Admin)  $145.00  Hourly 

 740  OI: Assessment, Direct Service, IEP Meeting, Prep/Plan  $145.00  Hourly 

 740  OI: Drive Time (as approved by LEA Admin)  $145.00  Hourly 

 450 
 OT: Assessment, Direct Service Individual/group, Prep/Plan, IEP 
 Meeting, Consult (per IEP)  $90.00  Hourly 

 450  OT: Drive Time (as approved by LEA Admin)  $90.00  Hourly 
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 450  OT Assistant: Assessment, Direct Service Individual/group, Prep/Plan, 
 IEP Meeting, Consult (per IEP)  $75.00  Hourly 

 450  OT Assistant: Drive Time (as approved by LEA Admin)  $75.00  Hourly 

 530 
 Psych: Neuro Psych Assessment 

 $4,500.0 
 0 

 Assessme 
 nt 

 530  Psych: Neuro Psych IEP  $138.00  Hourly 

 530 
 Psych: Psych Assessment 

 $1,320.0 
 0 

 Assessme 
 nt 

 530 
 Psych: Psych Assessment with Academics 

 $1,800.0 
 0 

 Assessme 
 nt 

 530 
 Psych: Psych Assessment with ERMHS 

 $1,800.0 
 0 

 Assessme 
 nt 

 530 
 Psych: Psych Assessment with ERMHS and Academics 

 $2,100.0 
 0 

 Assessme 
 nt 

 530  Psych: Direct Service, IEP Meeting, Prep/Plan, Consult  $125.00  Hourly 

 530  Psych: Drive Time (as approved by LEA Admin)  $125.00  Hourly 

 530 
 Psych: Psych Assessment Supplemental Fee (as approved by LEA)  $500.00 

 Assessme 
 nt 

 530 
 Psych Bilingual: Psych Assessment 

 $1,560.0 
 0 

 Assessme 
 nt 

 530 
 Psych Bilingual: Psych Assessment with Academics 

 $1,920.0 
 0 

 Assessme 
 nt 

 530 
 Psych Bilingual: Psych Assessment with ERMHS 

 $1,920.0 
 0 

 Assessme 
 nt 

 530 
 Psych Bilingual: Psych Assessment with ERMHS and Academics 

 $2,200.0 
 0 

 Assessme 
 nt 

 530  Psych Bilingual: Direct Service, IEP Meeting, Prep/Plan  $138.00  Hourly 

 530  Psych Bilingual: Drive Time (as approved by LEA Admin)  $138.00  Hourly 

 460  PT: Assessment, Direct Service, IEP Meeting, Prep/Plan  $100.00  Hourly 

 460  PT: Drive Time (as approved by LEA Admin)  $100.00  Hourly 

 330  SAI: Assessment, Direct Service Individual/Group, IEP, Prep/Plan  $90.00  Hourly 
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 330  SAI: Drive Time (as approved by LEA Admin)  $90.00  Hourly 

 330 
 SAI Bilingual: Assessment, Direct Service Individual/Group, IEP, 
 Prep/Plan  $95.00 

 Hourly 

 330  SAI Bilingual: Drive Time (as approved by LEA Admin)  $95.00  Hourly 

 Spec Ed Coordination: IEP Meeting, Consultation, Admin  $145.00  Hourly 

 Spec Ed Coordination: Drive Time (as approved by LEA Admin)  $145.00  Hourly 

 415 
 Speech: Assessment, Direct Individual/Group, Prep/Plan, Consult (per 
 IEP)  $95.00 

 Hourly 

 415  Speech: Drive Time (as approved by LEA Admin)  $95.00  Hourly 

 415 
 Speech Assistant: Assessment, Prep/Plan, Direct Individual/Group, 
 Consult (per IEP)  $75.00  Hourly 

 415  Speech Assistant: Drive Time (as approved by LEA Admin)  $75.00  Hourly 

 415 
 Speech Bilingual: Assessment, Prep/Plan, Direct Individual/Group, 
 Consult (per IEP)  $96.00  Hourly 

 415  Speech Bilingual: Drive Time (as approved by LEA Admin)  $96.00  Hourly 

 725 
 Vision Itinerant: Assessment, Direct Service, IEP Meeting, Prep/Plan, 
 Consult (Per IEP)  $145.00  Hourly 

 725  Vision Itinerant: Drive Time (as approved by LEA Admin)  $145.00  Hourly 

 900 
 VT:  Assessment – Flat Rate  $800.00 

 Assessme 
 nt 

 900  VT: Direct Service, IEP Meeting, Prep/Plan, Consult (per IEP)  $170.00  Session 

 Appendix A: 

 A.  Should LEA wish to hire an STS employee assigned  to the LEA, LEA may do so 
 without a fee after the completion of the contracted school year period.  Should the LEA 
 elect to hire the employee before the completion of the period a conversion fee will be 
 paid to STS in the form of:  Full-time (employees working 30-hours or more per week for 
 STS) provider: $2,500, and Part-time (employees working less than 30-hours per week 
 for STS) provider: $1,250. 
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 B.  Payment for missed sessions when provider confirmed attendance  prior to arrival to 
 the school, this includes Psychological Assessments. 

 C.  Minimum 2-hours of service time to be paid to  providers when on campus to provide 
 services or attend meetings. 

 D.  For charters with more than one location the travel  time between schools is billable. 

 E.  Services provided per hour also include IEP meeting/preparation/participation, 
 scheduling, session planning, SEIS service tracker reporting and consultation to 
 staff/parents as approved by the school administration. Certain services may require 
 session set up and break down (example: APE may need to create a specific sporting 
 program on campus) this is billable. Provider time spend waiting or finding a location to 
 provide services while on campus. 

 F  . If the LEA engages CONTRACTOR as a full-time equivalent  (FTE) Provider, and does 
 not have an Individual Service Agreement (ISA) in place for each student being served 
 by that Provider, then the responsibility for maintaining records as defined by California 
 Education Code section 49061(b) including electronically stored information; registers 
 and roll books of teachers and/or daily service providers; daily service logs and notes 
 and other documents used to record the provision of related services including 
 supervision; daily service logs and notes used to record the provision of services 
 provided through additional instructional assistants, NPA behavior intervention aides, 
 and bus aides; behavior emergency reports (BER); incident reports; and notification of 
 injuries, shall be the responsibility of the LEA. The LEA shall retain the legal 
 responsibility and authority over these records, including their confidentiality, 
 accessibility, and proper storage, in compliance with the regulations outlined in 
 Education Code Section 49062. 

 G.  Parking:  If providers are required to pay for  parking when on campus for services, 
 the parking fees are reimbursable by the charter school. 

 H.  Billable Administrative Costs:  When providers are asked by the school/LEA to 
 perform administrative duties including but not limited to: Creating PWN, meeting 

3365  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



 notices, CALPADS reporting, Behavior Plans, Manifestation Determination Meetings, 
 Threat Assessments, AT Device programing, SCIA reporting/training. 

 I.  Mileage will be paid at the approved upon IRS  standard rate per mile or hourly for 
 distances greater than 20-minutes from provider origination with prior approval from 
 LEA. 

 J.  Independent Study/Home School Charter programs:  Providers will be reimbursed for 
 sessions cancelled with less than 24-hours’ notice. 

 CONTRACTOR  LEA 

 _  Specialized Therapy Services, Inc.  _  _________________________________________ 

 Nonpublic School/Agency  LEA Name 

 __________________________________________ 
 __________________________________________ 

 Signature  Date  Signature  Date 

 _  Steve Oas, Director  __________________ 
 ___________________________________________ 

 Name and Title of Authorized Representative  Name and Title 
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Proposal – Special Education Services Instructional and Related Services 
RFP #7-1-25 

 

Issued by: Magnolia Public Schools 

 
 

 
 
 
 
 
 
 

Total Education Solutions 
99 Pasadena Ave., Suite 10-C 
South Pasadena, CA 91030 
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July 3, 2025 

 

Contact Name: Gokhan Serce 
Title: Chief Academic Officer 
Address: 250 E 1st St. Suite 1500 
Office: (213) 628 – 3634 Fax: (714) 362-9588 
 

RE: RFP #7-1-25 Special Education Instructional & Related Services 

 

Dear Magnolia Public Schools, 

 

Total Education Solutions (TES) is pleased to share its resources, knowledgeable staff, and 

successful track record to perform the special education instructional and related services as 

outlined in the RFP for Magnolia Public Schools (MPS). TES is a state certified non-public agency 

providing DIS and academic services to school districts, charter, non-public, and private schools 

throughout the state of California.  We partner with schools to provide necessary academic 

support for the wellbeing of students in the larger school community. 

TES is confident in our ability to provide the personnel and services listed in the RFP, meeting 

the minimum qualifications as well as the preferred qualifications. 

Enclosed, please find the following: 

•​ TES company overview  

•​ Program plan and project approach  

•​ Financial proposal and cost breakdown  

•​ Marketing materials, resumes, and letters of recommendation   

 

We hope to have appropriately delineated our extensive qualifications, as well as our ability to 

align our offerings with your vision for this partnership.   

 

Sincerely, 

 

 

Dana Rivera 

Contract Administrator 

Drivera@tesidea.com 

(323)240-3437 
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Company Overview  

Founded in 1997, TES is a certified non-public agency offering instructional and therapeutic 

services to students. Based in South Pasadena, TES collaborates with various educational 

institutions across California (with offices in Lynwood, Alhambra, Los Angeles, Sacramento, and 

San Diego), Michigan, Ohio, and online. 

 

Experience and Demonstrated Competence 

TES has 28 years of proven experience providing special education instructional and related 
services across pre-K – 12 settings. Our long-standing partnerships with public, charter, and 
private schools reflect our experience and demonstrated competence.  TES currently partners 
with more than 200 school sites throughout California, many of which have been returning 
clients for 10+ years. Our collaborative work includes multiple charter consortiums, where we 
consistently deliver high-quality services and receive strong references from school leaders, 
educators, and parents. 

Scope of Services 

TES provides both direct and indirect therapeutic and educational services for students with 

diverse needs on an “as-needed” basis. Our multidisciplinary team delivers a full range of 

services, including but not limited to speech-language therapy, occupational therapy, physical 

therapy, counseling, behavior intervention, academic support, and psychoeducational 

assessments. TES is highly flexible in our service delivery, with the infrastructure and staffing 

capacity to scale up or down based on a school’s evolving needs. Whether a school requires  
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short-term support for an individual student or ongoing staffing for a full caseload, we respond 

quickly and reliably. 

In addition, TES ensures that all providers actively participate in required meetings, conduct 

assessments with appropriate documentation, submit monthly service logs, and maintain 

regular communication with school staff and families. These practices are embedded in our 

service model to promote transparency, continuity of care, and collaborative problem-solving. 

 

Program Plan 

 
Service Delivery  
 

●​ Direct Services 
o​ Individual and group education as indicated by the student’s IEP  

 
●​ Non-Direct Services  

o​ Daily documentation of student progress, goals, and objectives 
o​ Attendance and collaboration in required meetings, including conferences, IEP 

meetings, and staff development sessions 
o​ Regular communication with school staff regarding student progress and needs 
o​ Maintenance and submission of individual student reports 

 
●​ Assessments & Evaluations 

o​ Complete evaluations per guidelines, assessing in all areas of suspected disability  
o​ TES provides assessment documents, protocols and reports within the given time 

limit to ensure assessments are completed on time 
 

Implementation 

TES will understand each site’s needs and work collaboratively to meet the students’ goals. Our 
recommended implementation plan is outlined as follows:  

 

Before working directly with students, TES will meet with designated school staff and leadership 
to review the following agenda items: 
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After a provider is introduced to their assigned site(s), they will : 

1.​ Review IEP, schedule, caseload, communicate with teachers 
2.​ Provide service 
3.​ Document in Welligent/SEIS/Medicaid/Paradigm within 24 hours 
4.​ Complete required progress reports per the site’s timeline 
5.​ Prep and attend IEP meetings 
6.​ Manage compliance reports  

 

Evidence of School-based Therapy / Instructional Support 

 

TES receives consistent, positive feedback from both families and school partners through 

multiple channels, including annual parent and school satisfaction surveys, online reviews, and 

direct communications to supervisors. This feedback regularly highlights the quality of services 

provided, the professionalism of our staff, and the positive impact on students and school 

communities. On our 2025 School Satisfaction Survey, we received a 62 net promoter score 

which indicates high client satisfaction and loyalty. Below are direct testimonials included from a 

recent survey. 

 

“I appreciate how responsive the service providers are. In my experience, TES providers have 

always been professional, timely, and communicative. I appreciate the ease of requesting an 

assessment or service. Our ongoing partnership at my school has been very successful.” 

 

“Communication is consistent and in a timely manner which is pivotal and crucial in serving our 

students and families well” 

“TES in Alhambra is really good. Staff is very friendly. My son’s therapist helps him get through 

his sensory issues. Def recommend this place!” 
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“My son and daughter receives speech from Lauren. She is great with kids, tailor programs per 

kids. Scheduling can be difficult to time but overall TES offers a great service. Highly 

recommend!” 

“We are so deeply grateful for our physical therapist Shelby and the services she provided to our 

daughter. Highly highly recommend for many reasons - Shelby was incredibly kind, patient, and 

really took the time to establish a wonderful connection with our daughter. She went above and 

beyond and provided countless insights that have been so impactful in the development of our 

toddler….” 

“Today is the last day for my daughter’s physical therapy. Our experience with TES and Heather 

have been great!!!! We went from an infant not crawling and not being able to stand being on 

her tummy to a toddler walking all over the place happily we highly recommend TES. The love 

and care they have in their clients is great.” 

“Our family had the pleasure to work with two AMAZING therapist at this location. Our 

daughter Eden was taking a little bit longer to walk and speak. So she received physical therapy 

with Jeremy. And speech therapy with Christine Joy (CJ). They worked with our daughter for over 

a year and she now doesn’t need any services and we truly miss them. They become part of your 

family and our daughter grew and evolved so beautifully with them by her side. They both 

always listened, suggested tools and new ideas to take home and put into practice to overall 

help Eden. They both were always professional, so helpful and understanding….” 

 
Compliance 
​
TES maintains a strong reputation for excellence in compliance, documentation, and service 

accountability. Staff are trained and held to rigorous standards for tracking service delivery, 

writing high-quality session notes, developing appropriate, educationally relevant IEP goals, and 

maintaining accurate data and reports. TES providers are proficient in the use of platforms such 

as Welligent, SEIS, Paradigm, Google-based trackers, monthly service logs, and the CentralReach 

Learn system, ensuring timely and accurate documentation in accordance with district and 

funding source requirements. 

TES has consistently received high compliance ratings in district audit reviews (DVRs), audits 

conducted by the California Department of Education (CDE), Easterseals Southern California 

(ESSC), Kaiser Permanente, and internal quality assurance teams. Reports submitted by TES staff  
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are regularly reviewed by funding agencies and have been recognized for their clarity, 

thoroughness, and adherence to clinical and educational standards. 

Staff are well-versed in distinguishing between medically necessary and educationally relevant 

services and utilize appropriate, standardized assessment tools to ensure that eligibility 

determinations for special education services are accurate, ethical, and defensible. Internally, 

department coordinators and administrative staff conduct ongoing audits of session notes, 

billing entries, and required documentation—such as parent signatures and service logs—to 

ensure full compliance with federal (IDEA, HIPAA), state, and local mandates. Regular feedback 

and supervision reinforce TES’s organizational commitment to quality, transparency, and 

continuous improvement. 

Sample of internal data tracking for physical therapy services. See Appendix C  for additional 

samples of data. 

 

# of 

Assessments 

# of minutes of Clinic 

Services 

Recommended 

Percentage of 

Goals Met 

# of Minutes 

at beginning 

of year 

# of Minutes at 

end of year 

Arroyo Vista 

Elementary      

Name 1 0 min 100% (2/2) 120 min/year 

0 min 

(discharged) 

Name 1 0 min 50% (1/2) 30 min/week 30 min/week 

Name 1 0 min 0% (0/3) 30 min/week 150 min/year 

Name 1 0 min 75% (3/4) 30 min/week 30 min/week 

Name 1 

60 min (parent 

requested) 75% (3/4) 90 min/week 90 min/week 

Name 0 0 min 100% (2/2) 420 min/year 120 min/year 

Name 1 0 min 33% 1/3 30 min/week 30 min/week 

      

Marengo Elementary      

Name 0 0 min 100% (2/2) 60 min/week 60 min/week 

      

Monterey Hills 

Elementary      

 0 0 min 100% (1/1) 120 min/year 120 min/year 
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 0 0 min 33% (1/3) 60 min/week 60 min/week 

Crisis Management and Student Safety 

Our behavior staff are thoroughly trained in Safety-Care® Behavioral Safety Training, an 

evidence-based system for preventing and managing behavioral challenges in school settings. In 

addition to behavior-specific roles, we provide foundational behavior training to all 

staff—including teachers, therapists, and instructional support personnel—so they are 

equipped with practical tools to recognize, respond to, and de-escalate challenging behaviors in 

a safe and supportive manner. 

To further support students' emotional and behavioral needs, TES incorporates 

trauma-informed care practices across all service lines. Our providers receive regular training on 

trauma-sensitive strategies, helping to foster safe, supportive, and inclusive environments that 

are responsive to the diverse needs of students. This comprehensive approach ensures that all 

TES staff contribute to a consistent, proactive, and respectful behavior support system, aligned 

with the goals and values of the educational institutions we serve. 

Organizational Structure and Contacts 

 

TES has a clear organizational structure to ensure proper lines of communication. The following 

is our Southern California organizational chart for employee management and supervision of 

school services: 
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TES’ team is composed of therapists who, in addition to their academic and professional 
accolades, represent the ethnic and linguistic makeup, diversity and language needs of the 
target population. Diversity, equity and inclusion (DEI) are at the heart of TES’ mission. Our DEI 
statement is embedded in the company culture and vision and discussed in team meetings on a 
regular basis. The statement reads: “TES is committed to promoting a culture of mutual respect 
and acceptance of all individuals by embracing diversity, ensuring equity, and fostering 
inclusion.”  

Contacts 
 
To manage our school contacts and provide timely support, our office team provides live 
support during regular business hours. We utilize technological programs, such as TES 
TotalView®, TES Central®, Paycom, Welligent, and SEIS. 
 
Program Coordinators, Supervisors & Leads  
 
Our management team oversees day-to-day operations and programs within TES. Program 
Coordinators handle assignments, address school site needs, build relationships with school 
administration, and mentor therapists to achieve goals. Supervisors ensure therapist support, 
compliance, assessments, and training. Our supervisor to employee ratio averages 8-1. 
 
Departments within TES  
 
TES’ internal structure includes the following departments to support our employees:  

 
 
Human Resources 

●​ Maintains compliance with credentialing and employment standards 
Accounting 

●​ Manages accurate, timely invoicing with streamlined processes 
Recruiting 

●​ Candidates complete thorough screening and background checks 
Marketing 

●​ Uses targeted ads, job fairs, conferences, and social media outreach 
Information Technology 

●​ Ensures data security and HIPAA/FERPA compliance 
Operations 

●​ Manages daily operations and three LA clinics to support therapists and clients 
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Contractor’s Capabilities 

 

For over 28 years, TES has been a California state certified non-public agency licensed to 
conduct business by the California Department of Education. We are approved to provide all 
services listed and described in this proposal. TES has the capacity to provide and recruit the 
requested services at MPS, online, or at one of our CDE approved TES clinics (Lynwood, 
Alhambra, Los Angeles, San Diego). 

Similar educational organizations currently contracted with TES: 

 

 
List of References 
 
Please refer to Appendix A for recent letters of recommendation. Below are three references: 
 
Reference #1 
Client Name 
Compton Unified 
School District 

Address 
501 S. Santa Fe 
Blvd. 
Compton, CA 
90221 

Phone 
Number 
310-639-432
1 
x 46670 

Name/Email Address 
Olayide Oseni 
ooseni@compton.k12.ca.us 

Scope of Services 
TES provides occupational therapy and physical therapy services to over 15 schools. Services 
include assessments, direct services based on IEP minutes, compensatory services conducted 
at our clinic, IEP development, consultation with school administration and families, 
compliance monitoring, professional development, and equipment ordering and 
management. 
Month/Year services started: 2012 Month/Year services completed: current 
Total Cost: Per school year, the approximate cost has been between $700,000-$800,000 
Evaluation: Continued annual contract renewal since 2012. District-led meetings and annual 
client surveys. 
Role: Direct services, assessments, comp services, IEP support, professional development and 
consultation. 
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Reference #2 

Client Name 
Partnerships to Uplift 
Communities (PUC) 

Address 
1405 N. San 
Fernando Blvd. #303, 
Burbank, CA 91504 

Phone 
Number 
818-397-64
86 

Name/Email Address 
Meredith McOlvin  
m.mcolvin@pucschools.org 

Scope of Services 
TES provides speech and language services and occupational therapy services to over 8 PUC 
schools. Services include assessments, direct services based on IEP minutes, case 
management, IEP development, consultation with school administration and families, 
compliance monitoring, and professional development. 
Month/Year services started: 2009 Month/Year services completed: current 
Total Cost: Per school year, the approximate cost has been between $300,000-$400,000 
Evaluation: Continued annual contract renewal since 2009. Charter-led meetings and annual 
client surveys. 
Role: Direct services, assessments, comp services, IEP development, professional 
development and consultation. 

 
 
 
Reference #3 
 
Client Name 
Alliance College 
Ready Public School 
 

Address 
5101 Santa Monica Blvd., Suite 8, 
PMB 271, Los Angeles, CA 90029 

Phone 
Number 
213-943-49
30 

Name/Email 
Address 
Courtney Vickers 
213.444.8544 

Scope of Services 
TES provides Nursing services, speech, OT, PT, counseling, SPED teachers, Behavior 
Intervention,  direct services, assessments, and consultation. 
Month/Year services started: 2004 Month/Year services 

completed: current 
Total Cost: Per school year, the approximate cost has been between $500,000-$600,000 
Evaluation: Continued annual contract renewal since 2004. Charter-led meetings and annual 
customer surveys. 
Role: Direct services, assessments, IEP development, professional development and 
consultation 
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Resumes of Key Personnel 

 

Please refer to Appendix B for resumes of key stakeholders. 

 
 
 
 

 

 

 

 

 

 

 

 

Ability to Provide Necessary Services and Utilization of Resources 

TES’s highly organized and responsive approach ensures seamless service implementation, 

streamlined communication, and strong, ongoing partnerships with district personnel. TES has 

the capacity, staffing, and infrastructure to deliver required services efficiently and at scale. 

With extensive experience and a deep pool of qualified providers, we are prepared to meet a 

wide range of school needs. 

Our organization is structured with a dedicated school-based services team led by experienced 

supervisors who manage day-to-day service delivery, compliance, and provider support. These 

supervisors are backed by a collaborative organizational team that includes direct liaisons to 

essential departments such as Human Resources, Recruiting, Accounting, Credentialing, and IT. 

This integrated structure allows us to efficiently allocate resources, maintain consistent quality 

and compliance, and deliver timely solutions to our school partners. 
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Staff Title 
Jacklin Pfaff Regional Director 
Dana Rivera Contract Administrator 
Sarah Reichel PT/APE Coordinator 
Gauri Chavan OT Coordinator 
Cindy Sandoval Behavior Coordinator 
Isabella George Academic Coordinator 
Nikky Buenrostro LAS Coordinator  
Janis Kingsley-Scott Lead Psych/CLS  
TBD Administrative Specialist 
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Financial Proposal  

Below are customary fees for services billed at an hourly rate, in quarter-hour increments. 

 Rate Sheet 

Service Per Hour 

Adapted Physical Education $140.00 

Assistive Technology $140.00 

Behavior Services – BCBA including FBA $131.00 

Behavior Services ‐ BID $95.00 

Behavior Services ‐ BII & SPED Aide $62.00 

Counseling and Guidance $118.00 

Language and Speech $132.00 

Nursing Services – Health Assessment 2‐hour minimum $153.00 

Occupational Therapy $132.00 

Physical Therapy $150.00 

School Psychology/Mental Health Services $145.00 

SPED Services, Case Management & Assessment $127.00 

Tutor $65.00 

Independent Educational Evaluation (IEE) $170.00 

 
 
The hourly rate is billed for the following services and it includes: 

●​ Introduction to site 
●​ Direct services, documentation, assessments 
●​ IEP prep and meetings 
●​ Session prep  
●​ Staff meetings and trainings 
●​ IDR/Due process hearings and preparation 
●​ *Other as listed below 
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Other services outlined below are billed at the associated hourly rate of the service: 
 

*Cancellations made within 24 hours of scheduled service, assessment, or meeting will be billed 
half of the scheduled time. 
*A finance charge equal to the greater of 10% or the highest lawful maximum rate 
will be added to all invoices not paid within 30 days of the date the invoice was sent out. 
 
Flat hourly rate includes: 
Our rates are fully inclusive, covering the service, documentation, TB, credentialing, program 
supplies, workers’ compensation, employee benefits, drive time, mileage, and licensing.   

 Cost Breakdown Per Site 

Please note, Exhibit A includes the number of IEPs per site and no other service indicators. 
Upon knowing the service, minutes and frequency, TES can provide MPS with an estimated 
financial proposal. Below are samples of financial proposals for three different sites. 

Sample 1: 

 

15 
 

Service Description 

Administrative Time Documentation, session prep, coordinating, and communication 

Breaks Mandated breaks billed to school site if on campus for more than 2 hours  

Consultation Collaboration with school, parent and/or IEP team, conferences 

Drive Time Requires advanced written agreement by both parties 

IEP Dev / Attendance Caseload setup, IEP review, progress reports, IEP attendance 

On Call From start to end time of on- call request 

Professional Development Call TES for a customized proposal 

Program Planning Lesson and session planning 

Single Service An additional 20 minutes of administrative time per session  

Unforeseen Closure Power outage, natural disaster, unforeseen closure, etc. w/out 24‐hour notice 

No Show Virtual/Single  Cancellations made within 24 hours of scheduled service or meeting 
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Sample 2: 

 

Sample 3: 

 

Project Approach 

TES understands the assignment requires strict compliance with all applicable federal, state, and 

local laws, including IDEA, FERPA, and MPS policies, as well as adherence to campus routines, 

safety procedures, and uniform compliance protocols. TES will ensure all personnel undergo 

criminal background checks and hold current, valid licenses or certifications before providing 

services. Additionally, TES will maintain detailed documentation and records for LEA and 

Medi-Cal billing, cooperating fully with SELPA and MPS to meet all reporting and compliance 

requirements throughout the contract period. 
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Process 

 

1.​ Referral and Intake  

 

Referrals are reviewed upon receipt and assigned based on staff expertise and 

availability. Our team contacts the referring case manager within 1 business day to 

confirm details and coordinate next steps. Services typically begin within 3–5 business 

days, depending on client needs and scheduling. 

 

2.​ Assignment of Providers 

​  

Providers are matched to school sites based on credentials, experience, and alignment 

with student needs. Our internal team communicates regularly to ensure appropriate 

placements and smooth transitions. Once assigned, staff are introduced to school teams 

and supported through a structured onboarding process to ensure readiness and 

alignment with site expectations. Please see Appendix C: Provide Introduction Agenda. 

 

3.​ Service Implementation 

 

Our providers deliver direct services such as therapy, instruction, and assessments, as 

well as indirect services including consultation and team collaboration. Staff regularly 

attend IEPs, team meetings, and due process hearings as needed. All services are 

delivered in alignment with school schedules, routines, and protocols. 

​  

4.​ Compliance and Documentation 

 

We ensure full compliance with IDEA, FERPA, Medi-Cal, and state regulations through 

ongoing training and oversight. Staff use secure digital tools for documentation, service 

logs, and reporting. Internal audits and quality assurance reviews are conducted 

regularly to maintain accuracy and accountability. 

 

5.​ Supervision and Oversight 

 

Our staff receive both clinical and administrative supervision through a structured 

support model. Supervision and performance monitoring occur regularly, with clear  
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communication channels between supervisors and providers to ensure ongoing 

guidance, accountability, and professional growth. 

 

6.​ Collaboration and Communication 

 

We maintain consistent communication with site staff and families through meetings, 

email, and shared platforms. Feedback is gathered regularly to address concerns and 

resolve issues promptly. Our team remains flexible and responsive to the evolving needs 

of the site. 

 

7.​ Training and Professional Development 

 

All staff receive thorough onboarding and annual updates aligned with site expectations. 

Ongoing training covers school-based best practices, compliance standards, and 

role-specific responsibilities to ensure high-quality, informed service delivery. 

 

8.​ Reporting and Data Submission 

 

Providers submit service logs, progress reports, and other required data accurately and 

on time, in alignment with site protocols. Our team uses secure systems to ensure data 

integrity and meets all district deadlines for documentation and reporting. 

 

9.​ Evaluation and Continuous Support 

 

We conduct regular internal reviews and use feedback from school staff and families to 

enhance service quality. Our team is committed to continuous improvement and 

remains flexible in adapting service delivery to meet evolving needs. 
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Key Staff 
 
Our key staff is outlined below and our resumes are included in Appendix B. 
 

Staff Title Professional Background 
Jacklin Pfaff Regional Director Educational and Therapeutic Administration 
Dana Rivera Contract Administrator Sociology, Business Management 
Sarah Reichel PT/APE Coordinator Physical Therapy, Program Management 
Gauri Chavan OT Coordinator Occupational Therapy, Program Management 
Cindy Sandoval Behavior Coordinator Applied Behavior Analysis, Program Management 
Isabella George Academic Coordinator SPED Administration, Program Management  
Nikky Buenrostro LAS Coordinator  Speech Pathology, Program Management 
Janis Kingsley-Scott Lead Psych/CLS  School Psychology, Program Management 
TBD Administrative Specialist Office Duties, TES TotalView 

 
 

Limitations 
 

While TES strives to provide all requested services to MPS, California is currently experiencing a 
shortage of employees in the field of education and TES may not be able to provide every 
service that is needed. Therefore, we understand and support MPS 'need to partner with 
multiple agencies to fulfill all needs. TES is well-versed in working with multiple non-public 
agencies. Ultimately, we share a common goal of providing FAPE to all students! 

 

Training and Support 

 
TES employees receive the necessary training in order for them to safely perform their scope of 
services. On average, TES employees receive 30-40 hours of training per school year. 

 

An initial TES employee orientation takes place for 6-10 hours including, but not limited to, the 
following topics: 
 

●​ Mandated Reporting 
●​ Accident and Incident Reporting 
●​ HIPAA/FERPA 
●​ Customer Service/Professionalism  

●​ Shadowing/observation 
●​ Effective Communication 
●​ Typical Duties Overview 
●​ Professionalism and Attendance 
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●​ Weekly Schedule and Caseload 

 
 

●​ Harassment in the Workplace 
 
 
Once a provider is assigned a school site, a meeting is held with the school site’s key stakeholder 
to review the following agenda items: 

 
●​ Site Orientation and Safety Protocol 
●​ Teachers and Main Contacts 
●​ Communication Standards 
●​ Curriculum/Focus 

●​ School Site Schedule/Early Release  
●​ Sign-in Process 
●​ Student List/Assignments 
●​ Documentation Requirements 

 
During an assignment, our providers receive regular ongoing support, trainings, and 
professional development specifically related to their role including, but not limited to: 

 
●​ Setting Clear Expectations 
●​ Data Collection 
●​ Creating a Positive Learning 

Environment 
●​ Behavior Strategies in School 
●​ IEP Goal Tracking 

●​ Effective Communication with Parents 
●​ Inclusion Support 
●​ Accommodations and Modifications 
●​ Collaboration with DIS Providers 
●​ Trauma Informed Practices in Schools 
●​ Discipline-specific Trainings 

 
 

Vendor Support Facilities 

 
In addition to direct services and case management, *TES offers the following: 
 

●​ CDE approved facilities located in: Los Angeles, Lynwood, Alhambra, San Diego 
●​ Recruiting and permanent placement 
●​ Professional Development and Training 
●​ Consulting 
●​ Administration Credential 
●​ Compliance and Audit Support 
●​ Resources on our website - free 
●​ Host CEU courses – rate determined per each course 
●​ LAUSD Case-review Board- free 

 
*Rates determined with individualized consultation 
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TES is a proud member of the California Charter School Association (CCSA) and is considered an 
approved vendor of special education services. We embrace student differences and support 
charter school autonomy and flexibility while seamlessly aligning with each school’s vision and 
mission.  

 

Professional Development 

TES provides training for school sites on a variety of topics. Training sessions are conducted 
individually, or in small or large groups after school, during student breaks, on evenings, or 
weekends to maximize students’ accessibility during the school day. TES also offers live, 
interactive professional development through our secure, online portal. 
 
 

 
 
 
All training plans will be designed and sequenced with the school’s goals and priorities in mind. 
A suggested comprehensive school-wide training plan may include the following:  
 
Sample Year-Long Training Plan  

23 
 

Training  Key Objectives 
Special Education 
101 
 

●​ Identify and understand special education eligibilities and best 
practices to support students at school  

●​ Review school’s special education referral process  
●​ Understand basic special education law – student/parent rights and 

school’s legal obligation to provide support to students with IEPs 

IEPs 101 ●​ Define what an IEP is and referral process 
●​ Identify responsibilities of the school staff 
●​ Review key components of an IEP  
●​ Understand what accommodations and modifications are 

Avoiding Due 
Process  

●​ Review school’s legal responsibility to implement the IEP  
●​ Identify/design school systems to ensure implementation  
●​ Learn key ways to effectively communicate with guardians 
●​ Discuss case studies and specific situations to problem solve issues  
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Additional Services 

●​ Intensive Therapy 

●​ Compensatory 

services 

●​ Tutoring 

●​ Program 

Equipment Transfer  

●​ Insurance and 

Regional Center  

●​ IEE 

●​ Training/workshop

s for school staff or 

families 

●​ Telehealth or 

remote services 

●​ Additional 

reporting or data 

analytics 
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Classroom 
Management 101 

●​ Review/design key systems and routines to be in place  
●​ Learn the basics of positive reinforcement  

The ABCs of 
Behavior  

●​ Identify the functions of behavior and understand behavior is a form 
of communication  

●​ Understand ways to identify functionally equivalent replacement 
behaviors  

IEPs 201 ●​ Check in on teacher’s understanding of their student’s needs and 
implementation of IEPs  

Progress Reports 
& Grading  

●​ Review student’s progress towards their IEP goals (progress reports 
would be completed by the RST ahead of time)  

●​ Action plan for students not on track to meeting IEP goals and/or 
passing their core curriculum classes  

Classroom 
Management 201 

●​ Review/effectiveness of key systems and routines in place in the 
classroom – redesign or adjust based on needs  

●​ Practice more techniques for working through student misbehaviors.   

State Testing and 
Accommodations 

●​ Review student accommodations to be provided to students with IEPs 
●​ Make an action plan for any adjustments (amendment IEPs) to be 

made before testing window opens  

Mid-year Special 
Education Data 
Review  

●​ Review all data related to students with identified special education 
needs and progress on identified goals and objectives for the year  

●​ Create an action plan based on progress and needs  

End of year 
Special Education 
Data Review  

●​ Review all data related to students with identified special education 
needs and progress on identified goals and objectives for the year  

●​ Create an action plan based on progress and needs for the following 
school year   
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Pricing 

 

TES offers full disclosure of any/all pricing to include any “hidden” or “additional charges”. TES 
does not charge an initiation or start-up fee. 
 
Flat Daily Rate  
TES offers a flat hourly rate; however, if a daily rate is preferred, we are able to accommodate 
that request. 
 
Flat Hourly Rate 

Our hourly rates are fully loaded and include the following: 

1. Service Delivery / Direct Services 

2. Non-Direct Services 

●​ Service tracking and documentation (daily documentation of services, goals, objectives, 

and progress notes). 

●​ Collaboration and meeting attendance, including: IEP meetings, conferences, staff 

development meetings, consultation and collaboration with school staff, pre-hearing 

conferences, administrative hearings, and court proceedings (if required). 

●​ Regular communication with school staff about student progress and needs. 

●​ Maintenance and submission of individual student reports. 

3. Assessments & Evaluations 

●​ Completion of all evaluations per federal, state, district, in all areas of suspected 

disability. 

●​ Delivery of all assessment documents, protocols, and reports within required timelines. 

4. Supervision / Provider Training 

●​ Supervision by a lead, supervisor, or program coordinator within the provider’s 

discipline. 

●​ Ongoing provider training throughout the year to support the implementation of 

effective strategies. 
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5. Administrative Support 

●​ Caseload management and data documentation. 

●​ Payroll and invoicing support to ensure accurate service tracking and billing. 

●​ Monthly provision of assessment and service logs to schools for audit purposes. 

6. Program Supplies 

●​ Therapists receive supplies through TES’ program budget; additional supplies may be 

purchased based on student/program needs. 

●​ Assessment protocols and materials are included in the assessment rate. 

7. Non-Public Agency Responsibilities 

●​ Professional liability insurance 

●​ Employee benefits 

●​ TB and DOJ management 

●​ Workers’ compensation 

●​ Unemployment and disability 

coverage 

●​ Payroll taxes 

●​ Tuition/CEU reimbursement 

●​ Mileage 

compensation/reimbursement 
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Specific Cost per Service   
 

Service Direct Therapy, Consultative Therapy, Supervision, Evaluation and Written 
Report, IEP Participation, Medicaid PAperwork, In-home Training  

APE $140/hr 

AT $140/hr 

BCBA/FBA $131/hr 

BID $95/hr 

BII & SPED Aide $62/hr 

Counseling $118/hr 

Language & Speech $132/hr 

Nursing (2 hr min) $153/hr 

OT $132/hr 

PT $150/hr 

School Psych $145/hr 

SPED Case MGMT $127/hr 

Tutoring $65/hr 
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Assessment Guidelines 

TES has established average assessment timelines to provide schools an estimation of the time 
needed for assessments.  Actual assessment time may vary based on student. 

Discipline Assessments 

(face‐to‐face) 

Report Writing/ PLP Total 

Nurse  2 hour (minimum) 

Psych 6‐10 hours 8‐10 hours 14‐20 hours 

Academic 2‐3 hours 3 hours 5-6 hours 

FBA 6‐8 hours 8‐10 hours 14‐18 hours 

PT 1‐2 hours 3‐4 hours 4‐6 hours 

APE 1‐2 hours 3‐4 hours 4‐6 hours 

OT 1.5‐2 hours 4‐6 hours 5.5‐8 hours 

LAS 1‐2 hours 3‐6 hours 4‐8 hours 

LAS (AAC) 3-5 hours 4-8 hours 7-13 hours 

 

Assurances and Insurance Requirements  

Total Education Solutions agrees to the terms and provisions outlined in the following 
documents, copies of which are included in this RFP, as such may be modified from time to time 
by the Magnolia Public Schools.  

• The minimum insurance requirements set forth in Exhibit B 
• Fingerprinting, Clearances, and Mandated Trainings Requirements set forth in Exhibit C 
• HIPAA/FERPA and related laws including Student Online Personal Information Protection and 
Student Data Privacy Agreement 
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May 10, 2024

To Whom It May Concern,

I am writing to highly recommend Total Education Solutions (TES) for their exceptional contracted
special education services provided to New Los Angeles Charter Schools. Our partnership with TES
has been long standing, and we have consistently benefited from their diverse range of services
including occupational therapy, counseling and guidance services, physical therapy, case
management, and formal assessments.

One of the standout qualities of TES is the professionalism and expertise demonstrated by their
service providers. They are not only highly skilled in their respective fields but also dedicated to
fostering strong relationships with our staff, students, and families. This commitment has made them
invaluable members of our school community, despite not being direct employees.

What sets TES apart is their ability to seamlessly integrate into our school culture and align their
work ethic with our mission. Each therapist has a dedicated supervisor who provides consistent
support, quality assurance, and supervision, ensuring that our students receive the best possible care
and support.

TES's management team is also commendable for their responsiveness to special requests and their
flexibility in customizing services and billing models to accommodate our specific constraints. This
level of adaptability and customer service has greatly contributed to the success of our partnership.

We wholeheartedly recommend TES to other schools looking for trained, autonomous therapists who
are capable of managing their caseloads effectively. Our students have not only benefited from the
therapy provided by TES but have also shown remarkable progress and genuine enjoyment in their
sessions.

In conclusion, TES has consistently exceeded our expectations and has become an integral part of our
educational support system. We are confident that they will continue to deliver outstanding services
to schools seeking high-quality special education solutions.

Best,

Candice Smith
Director of Special Education & Student Services
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 New Millennium Secondary School 
1301 W. 182nd St. Ste. B 

Gardena, CA 90248 

(310) 999-6162 office 

(310) 999-6163 fax 

5/2/2024 
To Whom It May Concern, 
 
I am writing to enthusiastically recommend Total Education Solutions for their exceptional 
partnership in supporting our school's special education compliance, Individualized Education 
Program (IEP) writing, management of IEP meetings, provision of professional development 
trainings, and insightful guidance in navigating complex situations pertaining to SPED law. New 
Millennium Secondary School has worked with TES for several years. Each year we continue to 
grow and remain consistent in our district and state compliance. 
 
Throughout our collaboration with Total Education Solutions, their team has consistently 
demonstrated a deep understanding of the intricacies of special education regulations and 
requirements. Their expertise has been invaluable in ensuring that our school remains in full 
compliance with all relevant laws and regulations, providing us with peace of mind and allowing 
us to focus on providing the best possible education for our students. What was most impactful 
was meeting each week with a set time to dive into data, look at students individually, and 
collaborate on IEP preparation. 
 
One of the most impressive aspects of our partnership with Total Education Solutions has been 
their ability to streamline the IEP process. Their skilled professionals have been instrumental in 
crafting comprehensive, individualized plans that meet the unique needs of each student. And all 
of that has to do with direct collaboration every step of the way with our school. Additionally, 
they have facilitated IEP meetings with efficiency and professionalism, ensuring that all relevant 
stakeholders are engaged and informed throughout the process. 
 
Total Education Solutions has also been an invaluable resource in providing professional 
development opportunities for our staff. Their trainings are always informative, engaging, and 
tailored to the specific needs of our school community. We have worked with TES during our 
summer professional development, and they have provided our staff with valuable specialized 
education knowledge to meet the needs to the specific students. Perhaps most importantly, Total 
Education Solutions has been a trusted partner in navigating challenging situations involving 
SPED law. Their team possesses a wealth of knowledge and experience, and they have 
consistently provided us with sound advice and guidance when faced with difficult decisions or 
legal uncertainties. Their insights have been instrumental in helping us resolve issues effectively 
and in accordance with all relevant regulations. 
 
In summary, I cannot speak highly enough of Total Education Solutions and the invaluable 
support they have provided to our school community. Their expertise, professionalism, and 
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commitment to excellence have made them an indispensable partner in our efforts to ensure the 
success and well-being of all our students. I wholeheartedly recommend Total Education 
Solutions to any school or organization seeking support in the field of special education. 

 
Please call me if you would like any more information! I would be happy to help! 
 
 

 

Samantha Navarro 
Principal 
New Millennium Secondary School 
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Parent Testimonial 

I am a mother of a 19 year old daughter with special needs and have been using the services of TES since 

my daughter was only six years old. During this long period, services from TES have played a major role 

in mitigating her adverse behavioral issues allowing her to achieve better and more rewarding 

experience and success in her academic endeavors. Also, I am very appreciative of their direct support in 

IEP meetings and other ancillary tasks, including advocacy advice for my daughter.  I appreciate the skill 

and effort of the staff that has helped me and my daughter throughout this long and challenging 

journey. Thank you TES. 

Respectfully,  
Nazy Nouri  
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List of References 
 

Reference #1 

Client Name 
Compton Unified School 
District 

Address 
501 S. Santa Fe Blvd. 
Compton, CA 90221 

Phone Number 
310-639-4321 
x 46670 

Name/Email Address 
Olayide Oseni 
ooseni@compton.k12.ca.us 

Scope of Services 
TES provides occupational therapy and physical therapy services to over 15 schools. Services include 
assessments, direct services based on IEP minutes, compensatory services conducted at our clinic, IEP 
development, consultation with school administration and families, compliance monitoring, professional 
development, and equipment ordering and management. 

Month/Year services started: 2012 Month/Year services completed: current 

Total Cost: Per school year, the approximate cost has been between $700,000-$800,000 

Evaluation: Continued annual contract renewal since 2012. District-led meetings and annual client surveys. 

Role: Direct services, assessments, comp services, IEP support, professional development and consultation. 

 
 

Reference #2 

Client Name 
Partnerships to Uplift 
Communities (PUC) 

Address 
1405 N. San Fernando Blvd. 
#303, Burbank, CA 91504 

Phone Number 
818-397-6486 

Name/Email Address 
Meredith McOlvin  
m.mcolvin@pucschools.org 

Scope of Services 
TES provides speech and language services and occupational therapy services to over 8 PUC schools. Services 
include assessments, direct services based on IEP minutes, case management, IEP development, consultation 
with school administration and families, compliance monitoring, and professional development. 

Month/Year services started: 2009 Month/Year services completed: current 

Total Cost: Per school year, the approximate cost has been between $300,000-$400,000 

Evaluation: Continued annual contract renewal since 2009. Charter-led meetings and annual client surveys. 

Role: Direct services, assessments, comp services, IEP development, professional development and consultation. 

 
 

Reference #3 

Client Name 
Alliance College Ready Public 
School 

Address 
5101 Santa Monica Blvd., Suite 8, 
PMB 271, Los Angeles, CA 90029 

Phone 
Number 
213-943-4930 

Name/Email Address 
Courtney Vickers 
213.444.8544 

Scope of Services 
TES provides Nursing services, speech, OT, PT, counseling, SPED teachers, Behavior Intervention, direct services, 
assessments, and consultation. 

Month/Year services started: 2004 Month/Year services completed: current 

Total Cost: Per school year, the approximate cost has been between $500,000-$600,000 

Evaluation: Continued annual contract renewal since 2004. Charter-led meetings and annual customer surveys. 

Role: Direct services, assessments, IEP development, professional development and consultation. 
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Jacklin Pfaff, PT, MPT, DSc​
S. Pasadena, CA 91030​
(323) 326-0890 | jpfaff@tesidea.com 

 

Professional Summary 

Strategic and collaborative Regional Director with extensive leadership experience in healthcare and 

special education operations. Skilled in team leadership, program development, and organizational 

efficiency. Known for a decisive leadership style, fostering collaborative cultures, and driving sustainable 

growth. Proven success in clinic management, contract acquisition, staff development, and stakeholder 

relations. 

 

Professional Experience 

Regional Director​
Total Education Solutions (TES Therapy) – Los Angeles, CA​
June 2025 – present 

●​ Oversee service delivery across district, charter, and non-public schools, ensuring compliance 

with state, county, and local education policies 

●​ Lead and supervise multidisciplinary teams to meet IDEA requirements, IEP timelines, 

documentation standards, and billing compliance 

●​ Drive strategic planning, budget forecasting, and operational improvements across therapy and 

special education departments 

●​ Develop and manage systems for accurate service logging, attendance tracking, and billing 

aligned with LEA and district requirements 

●​ Build and maintain collaborative relationships with school district personnel, families, and 

community partners to support student success 

●​ Oversee operations of four multidisciplinary pediatric therapy clinics across Los Angeles and San 

Diego, managing 150+ staff across ABA, occupational therapy, physical therapy, speech therapy, 

psychology, counseling, and specialized academic instruction. 

●​ Coach and mentor cross-functional staff including managers, coordinators, and providers to 

promote performance, leadership, and professional growth 

●​ Develop and implement policies, procedures, and staff training aligned with regulatory 

mandates, insurance guidelines, Department of Developmental Services standards, and the 

specific needs of school partners. 

●​ Lead proposal writing and grant acquisition to expand funding, services, and university 

partnerships 

●​ Manage college affiliations to support recruitment, internships, fieldwork, and professional 

development opportunities 

●​ Monitor program budgets to ensure sustainability, compliance, and strategic resource allocation 
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Associate Director​
Total Education Solutions (TES Therapy) – Los Angeles, CA​
August 2017 – May 2025 

●​ Directed operations of four multidisciplinary pediatric therapy clinics across Southern California 

and San Diego, overseeing 80+ staff across PT, OT, Speech, and Behavioral Therapy disciplines. 

●​ Oversaw budgets totaling $800K+ in monthly revenue. 

●​ Led strategic expansion efforts, coordinating clinic builds and relocations with architects, IT, and 

senior leadership. 

●​ Secured over $275K in grant funding through successful RFP submissions, including a 

competitive Easterseals ABA contract. 

●​ Developed key partnerships with schools, early intervention agencies, and insurance providers. 

●​ Spearheaded the creation and implementation of policies, procedures, and quality assurance 

initiatives. 

●​ Fostered a collaborative and inclusive workplace culture, boosting morale and retention. 

Coordinator, Physical Therapy & Adapted Physical Education (PT/APE)​
Total Education Solutions – Los Angeles, CA​
September 2013 – May 2025 

●​ Supervised and mentored PTs, PTAs, and APE teachers across school, clinic, and home 

settings. 

●​ Oversaw PT/APE services for 10+ districts and 25+ charter schools. 

●​ Developed departmental guides and manuals; coordinated professional development and 

CEU offerings. 

●​ Delivered 90-day and annual performance evaluations; led monthly department meetings 

and supervisory check-ins. 

●​ Served as PT consultant for LAUSD Charter Operated Programs Low Incidence Office Hours. 

Physical Therapist​
Total Education Solutions – Los Angeles, CA​
May 2009 – May 2025 

●​ Provided early intervention therapy to children (0–3 years) with diagnoses including spina 

bifida, Down syndrome, and congenital disorders. 

●​ Conducted comprehensive evaluations using PDMS-II, Bayley-III, BOT2, and other 

assessments. 

●​ Delivered PT services in school settings and participated in IEP meetings and staff trainings. 

●​ Assisted with ordering and training on adaptive and low-incidence equipment for student 

mobility. 

Physical Therapist​
Children’s Hospital Los Angeles – Los Angeles, CA​
June 2009 – August 2015 

●​ Delivered inpatient and acute care PT services to children with complex diagnoses including 

TBI, CP, scoliosis, and post-surgical needs. 
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Physical Therapist​
Nationwide Children's Hospital – Columbus, OH​
February 2008 – May 2009 

●​ Provided pediatric rehabilitation services across outpatient, inpatient, home health, and 

acute care settings. 

 

Education 

Doctor of Science (DSc), Rehabilitation Science​
University of Oklahoma Health Sciences Center – Oklahoma City, OK​
May 2019 

●​ Focus: Pediatric practice, early intervention, school-based services, and assistive tech. 

●​ U.S. Dept. of Education Grant Recipient (OSEP). 

Master of Physical Therapy (MPT)​
The Ohio State University – Columbus, OH​
December 2007 

●​ Specialized in early intervention and interdisciplinary collaboration; grant-funded. 

Bachelor of Science, Health and Wellness​
The Ohio State University – Columbus, OH​
June 2005 

 

Certifications & Licensure 

●​ Board Certified Clinical Specialist in Pediatric Physical Therapy (PCS) – 2012, Renewed 2022 

●​ Credentialed Clinical Instructor – American Physical Therapy Association (APTA) 

●​ California PT License #35605 

●​ APTA Member – #410776 

 

Publications 

●​ James, D., Pfaff, J., Jeffries, L. (2018). Modified Ride-On Cars: A Scoping Review. Physical and 

Occupational Therapy in Pediatrics. 
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Dana Rivera 
Email: drivera@tesidea.com  

 

Education 
 

Sonoma State University 
Bachelor in Sociology 

●​ Minor in Women’s Studies 
 

Professional History 
 

Total Education Solutions​ South Pasadena, CA 
Contracts Administrator​ October 2019-Present 

●​ Manage the end-to-end contracting process for educational service agreements with charter schools, nonpublic 
schools, and school districts. 

●​ Draft, review, and negotiate contracts for special education services, ensuring alignment with the CDE and local 
compliance standards. 

●​ Collaborate with legal, finance, and program teams to ensure terms are consistent with funding guidelines and 
service delivery expectations. 

●​ Monitor contract timelines and deliverables, ensuring timely renewal, amendment, or termination notices in 
accordance with agreement terms. 

●​ Coordinate with school districts to secure ISAs for all students before services commence. 
●​ Support the invoicing and reimbursement process by ensuring service contracts match authorized rates, funding 

caps, and service descriptions. 
●​ Serve as liaison between internal departments and school partners to resolve contract discrepancies or clarify 

service scopes. 
●​ Ensure data accuracy in contract terms (service types, student caseloads, locations, etc.) and collaborate on 

contract updates throughout the school year. 
●​ Maintain records of assigned staff by contract/site and communicate updates to HR and payroll teams as needed. 
●​ Facilitate onboarding of employees, communicating credential/license verification, background clearance, TB 

testing, and any other required documentation to school partners. 
 
Total Education Solutions​ South Pasadena, CA 
Southern California Senior Program Manager​ June 2013-September 2019 

●​ Increase current client business through successful program management and positive client relationships.  
●​ Consult with the President and Director to develop and formulate regional budget.  
●​ Organize, coordinate and manage development of policies and procedures to support new lines of business.   
●​ Participate in the design and implementation of the organizational restructure of TES’ southern California Region. 
●​ Obtain business development relationships with potential clients and secure and manage service agreements 

throughout southern California.  
●​ Collaborate with management to develop and implement professional development programs for TES 

supervisors, staff and clients, and use competency surveys to improve trainings.    
●​ Create client surveys and analyze data in order maintain and increase client satisfaction.  
●​ Oversee operations and service provisions with clients and partners including public school districts, and Charter 

Schools. 
●​ Led program coordinators and supervisors in developing solutions to improve quality of service and increase 

revenue. 
●​ Consult with school and district administrators and service coordinators to ensure service provision and 

compliance. 
●​ Motivate and develop team members, resulting in improvement in team cohesiveness and overall performance.​    
●​ Recruit, hire and train qualified candidates to join our team while successfully maintaining high retention rates.  
●​ Act as a liaison between company managers, directors, coordinators, and corporate departments. 
●​ Manage business development relationships with current and potential clients. 
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●​ Secure and oversee service agreements throughout Southern California with school districts and charter schools. 
●​ Develop and oversee policies and professional development programs for TES staff and clients. 

 
Total Education Solutions​ ​ ​ ​ ​ ​ ​ ​        South Pasadena, CA 
Behavior Intervention Program Manager​   August 2008-May 2013 

●​ Coordinated and managed over 80 behavior cases with the Los Angeles Unified School District. 
●​ Assisted Senior Director on business development plans, which included marketing, business strategies and 

maintaining client relations. 
●​ Participate with the design and implementation of data collecting and reporting to ensure efficient program 

management. 
●​ Monitored and analyzed annual 4 million dollar program budget. 
●​ Supervised a team of 85 behavior intervention specialists and behavior supervisors.   
●​ Provided employee management including probationary and annual evaluations and ongoing training. 
●​ Interviewed and hired certified team members for immediate placement. 
●​ Monitored and audited LAUSD monthly invoices. 
●​ Ensured employees maintain an efficient working relationship with staff, outside agencies, parents and other 

professional contacts. 
●​ Prepared and executed training programs for corporate, field employees and clients that include detailed 

PowerPoint presentations and manuals. 
 
Total Education Solutions​ South Pasadena, CA 
Educational Support Assistant Program Manager​ July 2006-July 2008 

●​ Supported department Director in program operations including monitoring compliance, utilization and budget 
reports.  

●​ Collaborated with program coordinators and supervisors to ensure timely service implementation and delivery.  
●​ Served as the liaison between LAUSD program specialists and agency representatives.  
●​ Audited employee payroll and billing for over 100 team members. 
●​ Participated in weekly team meetings to evaluate program effectiveness. 
●​ Provided support and training opportunities for staff members at charter schools. 

  
Total Education Solutions ​ South Pasadena, CA 
Behavior Intervention Specialist ​ April 2005-June 2006 

●​ Responsible for preventing and intervening in the client’s challenging behavior. 
●​ Required to learn specialized behavior approaches including behavioral competencies by attending mandatory 

trainings, staff meetings, and completing reading assignments. 
●​ Responsible for implementing the interventions and skill building techniques outlined by the case supervisor. 
●​ Responsible for collaborating with the client’s parent, teacher, and other allied specialists. 
●​ Required to input daily session notes on an online tracking system. 
●​ Responsible for modifying academic, social, play, and/or self-help tasks to a level that is developmentally 

appropriate for the client. 
●​ Required to travel to and from the client’s school and/or home. 
●​ Supported new hires and provided shadowing and mentoring. 

 
Plumfield Academy​ Sebastopol, CA 
House Manager-Residential Counselor ​ November 2002-December 2004 

●​ Provided 24 hour supervision to males between the ages of 6-18. 
●​ Ensured safe environment for residents.  
●​ Provided informal counseling and intervened with challenging behaviors. 
●​ Educated the residents on health and personal hygiene issues.  
●​ Maintained data and logs of residents each shift.  
●​ Assisted residents with daily-living skills and performed housekeeping duties as needed. 
●​ Prepare meals for the residents and fed them at scheduled times. 
●​ Facilitated and encouraged residents to participate in recreational activities. 
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●​ Maintained and ordered needed supplies and food. 
●​ Offer personalized care for residents with special needs  
●​ Transported residents to and from school. 
●​ Met with head counselor to discuss treatment and progress of residents. 
●​ Supported new staff and residents and ensured seamless transitions.​ ​ ​ ​  

 

Certifications 
 

●​ BICM 
●​ First Aid 
●​ CPR 
●​ Crisis Prevention Intervention (CPI) Certified Instructor 
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SARAH REICHEL 
Whittier, CA 90605| (562)716-7247 | sreichel@tesidea.com 

EDUCATION 

University of Southern California 

Doctor of Physical Therapy​ 2017-2020 

 

University of Hawai’i at Manoa 

Bachelor of Science, Kinesiology and Rehabilitation Science​ 2012-2016 

 

License and Certifications 

Licensed Physical Therapist – Physical Therapy Board of California 

Board Certified Clinical Specialist in Pediatric Physical Therapy – American Board of Physical Therapy 

Specialties 

Basic Life Support Provider – American Heart Association 

APTA Credentialed Clinical Instructor, Level 1 – American Physical Therapy Association​  

RELATED EXPERIENCE 

Total Education Solutions dba TES Therapy​ 2020-present 

Physical Therapy and Adapted Physical Education Coordinator: 2025-present​  

Supervise and guide staff responsible for school-based physical therapy 

and adapted physical education related services, ensuring evaluations, 

interventions, and progress reporting are compliant with IDEA and meet 

school-specific expectations.  Foster collaboration with school teams, 

families, and district personnel to coordinate services, address student 

needs, and ensure transparent and effective communication across 

settings.  Supervise and support clinical services team providing early 

intervention and outpatient therapy services.  

Lead Physical Therapist: 2023-2025​  

Provide pediatric physical therapy services in the Los Angeles region, 

along with serving a leadership role for physical therapists in the TES 

Lynwood clinic.  Includes providing mentorship, supervising Physical 

Therapy Assistants, and collaborating with leadership and administrative 

teams to meet clinic-wide needs.   

Physical Therapist: 2020-2023​  

Provide pediatric physical therapy services in the Los Angeles region, to 

include evaluation and treatment in early intervention (in-clinic and 

in-home), and public, NPS and charter school settings.  Includes serving 

as a clinical instructor for DPT Students. 
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SARAH REICHEL​ PAGE 2 

PROFESSIONAL MEMBERSHIPS AND FELLOWSHIPS 

American Physical Therapy Association, California Chapter 

-​ Academy of Pediatric Physical Therapy 

AMBUCS Member 

-​ SoCal Trykers Chapter 

Creating Opportunities and Resources in Early Intervention (C.O.R.E.) Fellowship Program 

-​ Graduate of cohort 1: 2022-2024 

 

Volunteer and Extracurricular 
SoCal Trykers​ 2023 - present 

Active member, attending monthly meetings and regularly scheduled 

events to support building, fitting, and distribution of adaptive tricycles.   

Go Baby Go​ 2023 - present 

Annual volunteer, supporting fitting and distribution of adaptive ride-on 

cars in Whittier, California. 

​   

RECENT CONTINUING EDUCATION 

Information on APTA’s Revised Code of Ethics for the Physical Therapist and Standards of Ethical 

Conduct  

for The Physical Therapist Assistant​ April 18, 2024 

-​ APTA Learning Center Online Course 
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GAURI CHAVAN, MA, OTR/L, ATS 
201 E Angeleno Avenue, Apt 420, Burbank, CA 91502 

323.393.5459 
gchavan@tesidea.com 

EDUCATION 

AUGUST 2008 

MASTERS IN OCCUPATIONAL THERAPY, UNIVERSITY OF SOUTHERN CALIFORNIA. 
Elective Courses: School Based Occupational Therapy, Theories of Sensory Integration and 
Praxis. 
 
FEBRUARY 2009 

CERTIFICATION IN SENSORY INTEGRATION AND PRAXIS TEST (SIPT), UNIVERSITY OF 
SOUTHERN CALIFORNIA. 
The SIPT (Ayres 1989) is a test battery used to assess for sensory integration difficulties. It is a 
collection of 17 tests that are designed to test various aspects of sensory perception, 
discrimination, reactivity and contribution to our praxis and ability to participate in everyday life. 
 
MARCH 2020 

ASSISTIVE TECHNOLOGY SPECIALIST, CALIFORNIA STATE UNIVERSITY, DOMINGUEZ HILLS. 
Focus on Assessments to identify equipment/technology to access education at home and 
classroom and Environmental Modifications to meet student needs. 

 

EXPERIENCE 

2013 – PRESENT 

OCCUPATIONAL THERAPY PROGRAM COORDINATOR  

 TOTAL EDUCATIONS SOLUTIONS INC. DBA TES THERAPY 

 
●​Program Coordinator responsibilities include supervising and mentoring a team of 

occupational therapists, occupational therapy assistants, and support staff to promote 
professional growth and maintain evidence-based practice. 

●​Oversee and support OT staff providing school-based therapeutic services, ensuring that 
evaluations, interventions, and progress reports comply with IDEA requirements and align 
with each school’s specific standards. 

●​Ensure OT staff attend or are represented at IEP meetings, eligibility conferences, and any 
legal proceedings; review and track the accuracy, quality, and timeliness of assessments and 
supporting documentation. 

●​Collaborate with school administrators, educators, healthcare providers, and families to 
support comprehensive care and integration of OT services. 
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●​Coordinate mentoring for fieldwork students and manage University partnerships. 
●​Manage program budgets, allocate resources, and monitor expenditures to maintain 

cost-effective operations. 
●​Analyze program data and prepare reports to demonstrate effectiveness, track outcomes, 

and support continuous quality improvement. 
 
 
DEC 2008 – PRESENT 

OCCUPATIONAL THERAPIST 

TOTAL EDUCATIONS SOLUTIONS INC. DBA TES THERAPY 
 

●​ Proficient in administering Sensory Profile assessments for children with autism across 
school, clinic, and home settings, serving Regional Center, insurance, and school district 
clients. 

●​ Perform comprehensive school-based assessments using standardized protocols to evaluate 
fine motor, visual motor, visual perceptual, manual dexterity, and handwriting skills. 

●​ Conduct Regional Center and insurance assessments utilizing standardized evaluation tools. 
●​ Develop Individualized Education Programs (IEPs) and deliver occupational therapy services 

aligned with IEP recommendations. 
●​ Provide professional development on school-based occupational therapy to general and 

special education teachers. 
●​ Deliver parent training on addressing sensory needs at home and school during 

parent-teacher conferences and professional development days. 
●​ Plan and implement specialized occupational therapy treatment programs collaboratively 

with multidisciplinary teams. 
●​ Conduct family conferences, provide parent education, and develop customized home 

programs. 
●​ Maintain thorough documentation of treatment sessions and conduct periodic progress 

assessments. 
●​ Prepare detailed progress reports and individualized home programs for students and 

families. 

CERTIFICATIONS AND SKILLS: 

• Occupational Therapy Registration/License (OTR/L), since October 2008.  
●​California Board of Occupational Therapy License #10329 
• Sensory Integration and Praxis Test Certified (SIPT Certified, February 2009).  
• Handwriting Without Tears (HWT) program trained.  
• CPR Certification, December 2006-Present.  
• Member, American Occupational Therapy Association (AOTA). 
• Languages (spoken and written): English, Hindi, Marathi. 
 
 
 
 

2 
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CINDY B. SANDOVAL​
Board Certified Behavior Analyst (BCBA)​

Duarte, CA 91010 • (626) 736-0120 • cbsandoval80@aol.com 

Summary: 

Compassionate and results-driven Board-Certified Behavior Analyst (BCBA) with over 16 years of 
experience delivering Applied Behavior Analysis (ABA) services across school, home, and clinic settings. 
Specialized in leading school-based programs, conducting FBAs, and developing and monitoring 
IEP-aligned goals and behavior intervention plans in collaboration with educators, families, and related 
service providers. Proven ability to navigate complex compliance requirements, oversee multi-regional 
service delivery, and implement systems for documentation, training, and quality assurance. Bilingual in 
English and Spanish, with a strong commitment to culturally responsive practices, inclusive education, 
and student-centered outcomes. 

Professional Experience: 

BCBA Program Coordinator – Total Education Solutions (April 2019 – Present) 

●​ Direct and coordinate clinical operations—including intake, staffing, case allocation, compliance 
monitoring, report reviews, and discharge processes—across multiple service locations (homes, 
school districts, and clinics). 

●​ Supervise service provision within district, charter, and non-public school settings to ensure 
adherence to State Board of Education guidelines, county health mandates, and local 
educational policies. 

●​ Establish and maintain systems to track documentation accuracy, billing integrity, and regulatory 
compliance across LEA, district, charter, and NPS partnerships. 

●​ Collaborate with interdisciplinary teams—including related service providers, educators, and 
behavior support personnel—to address student needs identified in IEPs and individualized 
treatment plans. 

●​ Design, implement, and assess professional development and training initiatives aligned with 
staff responsibilities across school-based, in-home, and clinic-based programs. 

●​ Conduct Functional Behavior Assessments (FBAs) and deliver formal recommendations to 
funding agencies such as school districts and Regional Centers. 

●​ Maintain consistent communication with clinical staff, IEP teams, and families; ensure timely and 
accurate submission of required documentation (e.g., progress summaries, Welligent entries, 
skill assessments, FBAs) for all payer sources. 

●​ Uphold organizational and staff compliance with applicable laws and standards, including IDEA, 
FERPA, HIPAA, PHI billing procedures, and school district-specific protocols. 

Associate Regional Clinical Director – Southern California Easterseals (April 2013 – April 2019) 

●​ Oversaw clinical services for the assigned region, including staff training, compliance, and 
regional projects. 

●​ Recruited, interviewed, provided ongoing training, and coordinated staffing. 
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●​ Supervised caseloads (data analysis, behavior intervention planning, treatment planning, 
ongoing assessments [AFLS, Vineland], programming new goals, parent training, evaluation of 
social validity, quality assurance, team training, etc.). 

●​ Coordinated staff and clinical team meetings to ensure the ethical and compliant 
implementation of services. 

●​ Collaborated with stakeholders and therapists from various disciplines. 

●​ Implemented retention strategies and conducted community outreach. 

Clinical Manager – A Change in Trajectory (April 2011 – March 2013) 

●​ Managed and coordinated clinical services (intake, staffing, case assignments, compliance, 
review of reports, discharging, etc.) across multiple regions and settings. 

●​ Recruited, interviewed, trained, and coordinated staffing (for ongoing and new caseloads). 
●​ Responsible for program development and expansion in designated regions. 
●​ Oversaw service quality, trained staff, and maintained client relationships. 
●​ Supported families during IEP meetings and collaborated with the IEP teams. 

Division Director – California PsychCare, Inc. (August 2008 – March 2011) 

●​ Managed and coordinated clinical services (intake, staffing, case assignments, compliance, 
review of reports, discharging, etc.) across multiple regions and settings. 

●​ Led expansion efforts into remote regions such as Inyo and Kern counties (including site 
coordination, local networking, recruitment, hiring, HR support, onboarding, training, clinical 
services, and administrative tasks). 

●​ Recruited, interviewed, trained, and coordinated staffing at the home base. 

●​ Monitored staff adherence to professional ethics and ensured service quality. 

●​ Conducted client intake meetings and trained newly hired staff. 

●​ Conducted community outreach and marketing efforts. 

Education: 

●​ Master of Arts in Teaching with a Specialization in Applied Behavior Analysis, National University, 
La Jolla, California – April 2010 

●​ Bachelor of Arts in History, California State University, Northridge, California – June 2005 

●​ Associate of Arts in Social Sciences, College of the Canyons, Santa Clarita, California – May 2002 

●​ High School Diploma, Palisades Charter High School, Palisades, California – June 1999 

Certifications and Skills: 

●​ Board Certified Behavior Analyst (BACB) as of 2011 #1-11-8000 

●​ CPR trained 

●​ QBS Safety Care certified 

●​ Bilingual: Fluent in spoken and written Spanish/English 
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References: 

References and letters of recommendation available upon request. 
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Isabella Rivera 
Email: irivera@tesidea.com 

 

 

 

 

Education 

Loyola Marymount University                                          

Master of Arts, Special Education 

University of California, Riverside                                                       

Bachelor of Arts, Psychology and Philosophy 

 

Professional History 
Total Education Solutions                                                                                                                                   South Pasadena, CA                   

SAI & ESS Coordinator                                                                                                                                                  July 2018 – Present 
● Provide direct consultation and oversight of special education programs to partner schools in the Los Angeles areas  
● Lead professional development and trainings for school-based staff on IEP compliance and monitoring, IEP 

development, behavior management, and instruction for students with disabilities 
● Drive vision, improvement and growth for the Specialized Academic Instruction (SAI) and Enrichment Support 

Services (ESS) programs. 
● Manage academic support personnel and educational programs in schools, districts and Los Angeles County Office 

of Education (LACOE). 
● Coach and mentor special education teachers, general education teachers and tutors, develop professional 

development to meet the needs of TES staff. 
● Collaborate with school administrators and support staff to evaluate student need and find creative solutions to 

increase student achievement and access to curriculum. 
● Support schools and school staff in understanding and meeting the needs of students with special education 

eligibility to follow district, state and federal mandates. 
 

Endeavor College Preparatory Charter School                                                                                       Boyle Heights, CA 

Director of School Culture     July 2017 – May 2018 

● Gathered and analyzed schoolwide culture data including information on office discipline and data referrals, 
attendance, and student satisfaction with school. 

● Coached, mentored and evaluated the school’s psychologist, school counselor, behavior specialists, and individual 
student aide. 

● Led oversight and action planning for litigious special education cases and/or discussion of alternative placements, 
including follow up with legal counsel when necessary. 

● Planned and led professional development for adult learners on a variety of topics including social emotional 
learning and development, de-escalation strategies, relationship building, parent and student communication and 
behavior management in the classroom. 

● Participated as a member of the school’s leadership team to design and revise schoolwide systems, screen and 
interview candidates, created the school’s framework for PBIS, prepared for and participated in district oversight 
visits and supported the broader team in crises or emergencies. 
 

Director of Student Supports    July 2014 – June 2017 

● Provided oversight to the school’s special education program which comprised over 14% of the overall school 
population as a member of the school’s instructional leadership team. 

● Served as direct point of contact with LAUSD’s Charter Operated Programs (COP), ensuring compliance with all 
requirements of membership to remain in good standing throughout term including management of annual special 
education-specific grant funding of $39,000. 

● Supported and evaluated seven team members, including the school’s K-3 resource specialist teacher, special 
education teaching assistant, school psychologist, school counselor, MSW interns, behavior assistants and 
individual student aide. 
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● Created the framework and systems for the school’s mental health program, including a referral process to identify 
and track student need and established partnerships with outside agencies to support students and families. 

● Delivered timely support for IEP case management, service tracking of student services in Welligent, served as 
administrator and reviewed IEPs to ensure legal and ethical compliance, prepared and submitted monthly 
compliance reports to LAUSD. 
 

Kindergarten, 6th, 7th & 8th Grade Resource Specialist Teacher    August 2011 – April 2015 

● Monitored and tracked academic, behavior and transition goals for 29 students and reported progress to parents 
and school team during efficiently-led IEP meetings with school-based teams. 

● Conducted formal and informal academic, vocational, and transition assessments, analyzed data, presented reports 
and developed appropriate goals individualized to meet student needs with feedback from teachers, parents and 
other service providers to reduce impact on educational achievement. 

● Managed 8th grade high school placement and promotion activities including the 8th grade college field trip, class 
shirts and supported in the planning and execution of promotion ceremony. 

● Created and led the 7th and 8th grade running club elective, culminating in five students running the Pasadena half 
marathon with fundraising support from local donors. 
 

Teach For America                                                                                                                                     Los Angeles, CA  

Learning Team Leader /Diversity, Equity and Inclusion Facilitator/Professional Learning Community Leader August 2013 – 

April 2015, September 2016 – April 2018 

● Planned and led Teach for America Corps Members in professional development on topics in special education, 
classroom management and engagement strategies, time management, differentiated instruction, diversity and 
equity and culturally responsive practices. 

● Analyzed participant needs and feedback, collaboratively planned sessions with other teachers and leaders to meet 
needs of the program and participants. 
 

Stepping Stones                                                                                                                                                 Los Angeles, CA 

Senior Behavior Therapist                                                                                                                          September 2008 - June 
2011 

● Provided function-based behavior therapy to four children diagnosed with Autism Spectrum Disorder through 
systematic implementation of applied behavior analysis (ABA) behavior modification strategies in both the home 
and school settings. 

● Collaborated with a team of supervisors, therapists, school and district staff to meet the specific needs of the child 
in the areas of maladaptive behavior, academics, communication and social skills. 

● Awarded Employee of the Month in May 2010. 
 

S.E.E.K Education                                                                                                                                           Los Angeles, CA 

Behavior Consultant                                                                                                                                         January 2007 – June 
2008 

● Provided ABA therapy to children in the home setting working alongside parents to provide training on the current 
behavioral program in place to reduce occurrence of maladaptive behaviors. 

● Reviewed and monitored behavior data, communicated suggestions for student and program development to 
supervisor, implemented behavior program within guidelines and best practices for children with Autism. 

 
 

 

Credentials 
 

California Education Specialist Instruction Credential                                                                               October 2016 
Clear, Mild to Moderate Disabilities, Autism Spectrum Disorder Authorization 
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Nicolette Buenrostro-Chavez  
130 S Sunnyslope Ave, Pasadena, CA 91107. (323) 219-0893.  

EDUCATION  
Master of Science Degree: Communication Disorders and Sciences  

June 2018, University of Oregon, Eugene OR  

Bachelor of Arts Degree: Speech, Language, and Hearing Sciences  

June 2013, San Diego State University, San Diego CA  

Professional License/Certificates  

California Speech-Language Pathologist License # 28526  

American Speech-Language Hearing Association Certificate of Clinical Competence 
#14311625  

 

Professional Development Certifications 
DIR-Floortime 101 Certified 
Hanen It Takes Two to Talk Certified 
Hanen More Than Words Certified 
Introduction to Prompt Trained 
NLA and GLP Trained Clinician 

EXPERIENCE  
TES Therapy; Los Angeles, Alhambra and Lynwood, CA  

LAS Program Coordinator November 2023 - Present  
● Supervise and guide SLPs and SLPAs responsible for school-based therapeutic services, ensuring 

evaluations, interventions, and progress reporting are compliant with IDEA and meet school-specific 
expectations 

● Oversee language and speech service delivery across district, charter, and non-
public schools to ensure alignment with State Board of Education regulations, 
county health department standards, and local school policies. 

● Assign school speech and language assessments to SLPs and monitor the quality 
and timeliness of assessments and related documentation 

● Administer school speech and language assessments, upload documentation to school 
systems (SEIS/Welligent) and attend IEP meetings 

● Provide direct services and assessments for pediatric clients in clinic 

● Supervise and guide SLPs and SLPA in Lynwood, Alhambra and Los Angeles clinics 
● Meet with leadership team to discuss team performance and areas of need 
● Lead/coordinate monthly professional development and/or check in meetings for 

school and clinic teams 
● Conduct 90-day and annual performance reviews  
●  Direct supervision of two SLPAs in the clinic and school setting 
● Management of team productivity and team budget  
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● Management of speech assessment kits and protocols  
● Grow and develop the speech team in both clinics and schools 
● Train new providers on company systems and policies  

Lead Speech-language Pathologist August, 2020 - Present  

● Supervise clinical speech providers in Lynwood, Alhambra and Los Angeles clinics 
● Provide direct services for clients age 18 mos-16 years old 
● Complete initial evaluations and reevaluations for regional center and insurance 

clients  
● Support school speech and language assessments, as needed, and attend IEP meetings 
● Meet with coordinator to discuss team performance and areas of need                                  
● Lead/coordinate monthly professional development and/or check in meetings                      
●  Conduct 90-day and annual performance reviews  
● Collaboration with providers from multiple disciplines (e.g. PTs, OTs)  
● Direct supervision of two speech-language pathologist assistants  
● Supervision of student interns  

 

Speech-language Pathologist July 2018 – August 2020  

● Provide direct services in-person and via telehealth for clients age 18 mos-16 years old 
● Complete initial evaluations and reevaluations for regional center and insurance clients 
● Collaboration with providers from multiple disciplines (e.g. PTs, OTs) 
● Support school speech and language assessments, as needed, and attend IEP meetings 

 
Speech Specialist August 2014 - June 2016 

● Provide direct services at charter schools in Los Angeles County and San Fernando 
Valley (Elementary, Middle and High-Schools) 

● Enter services minutes and write SOAP notes on LAUSD Welligent 
● IEP Development: create goals, complete present levels of performance, and enter 

service minutes 
● IEP attendance 

 
OTHER WORK EXPERIENCE  

● SPED Instructional Assistant Substitute EMS SubDesk, April 2018 – June 2018  
● Hearing Screenings: 4J School District October 2016, Bethel School District, Sept. 2017 
● Associate Teacher: Institute for the Redesign of Learning, South Pasadena, CA 2014 
● Special Education Aide: Institute for the Redesign of Learning, South Pasadena, CA 

2013-2014  
● Research Assistant: Cognitive Neuroscience Research Lab, San Diego, CA 2011-2012 
● Camp Counselor Volunteer: Camp Small Talk Speech Therapy, San Diego, CA 2012 
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Janis Kingsley Psy.D., LEP  
Licensed Educational Psychologist  

jkingsley@tesidea.com 
 
 
WORK EXPERIENCE 

Total Education Solutions – Lead School Psychologist 
December 2021 to Present 

❖​ Oversee service delivery across district, charter, and non-public schools to ensure  
alignment with State Board of Education regulations, county health department standards, 
and local school policies. 

❖​ Lead and support multidisciplinary teams providing therapy, academic, and behavioral 
services; ensure staff meet legal timelines; maintain documentation standards 

❖​ Supervise and guide staff responsible for school-based therapeutic services, ensuring 
evaluations, interventions, and progress reporting are compliant with IDEA and meet 
school-specific expectations. 

❖​ Assist with staffing assignments and monitoring caseloads of psychologists and 
counselors. 

❖​ Ensure participation or representation in IEP meetings, eligibility conferences, and 
pre-hearing proceedings; review and monitor the quality and timeliness of assessments 
and related documentation.   

❖​ Foster collaboration with school teams, families, and district personnel to coordinate 
services, address student needs, and ensure transparent and effective communication 
across settings. 

❖​ Implement systems to monitor and maintain accurate service logs, attendance records, 
and billing documentation in compliance with LEA, district, charter, and non-public 
school requirements. 

❖​ Maintain expertise in subject matter by continuing research, study, and attend 
conferences and trainings. 

 
VocoVision Teletherapy 
January 2021 to November 2021 

Albany Unified School District - School Psychologist  
❖​ Psycho-educational assessments and IEP meetings via teletherapy 
❖​ Collaborate with school personnel and parents via video chat or Phone. 
❖​ Work with students of all age groups (K-12) 
❖​ Work with students with all disabilities (SLD, AUT, ED, MD, ID) 
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Montebello Unified School Psychologist 
April 2019 to June 2020 
 

❖​ Manage a caseload of NPS students. 
❖​ Complete psycho-educational assessments 
❖​ Represent the district as the LEA administrator at annual IEP meetings. 
❖​ Work with students with significant impairments and disabilities. 
❖​ Communicate with teachers regarding use of appropriate strategies to meet students with 

students with severe disabilities. 
 

Pacific Point Academy 
Director of Student Support Services 
August 2018 to April of 2019 

❖​ Individual and group counseling of students 
❖​ Parent education, consultation, and training 
❖​ Supervision of staff 
❖​ Providing school wide intervention strategies 
❖​ Staff in services and consultation 

 
Santa Monica Malibu Unified School District School Psychologist  
August 2003-June 2018 

 
❖​ John Adams Middle School 
❖​ Santa Monica High School 
❖​ Complete psycho-educational assessments 
❖​ School based counseling services 
❖​ Parenting education/workshops 
❖​ Teacher in-services 
❖​ IEP meetings and collaboration with general education teachers 
❖​ 504 meetings 
❖​ Developed coping skills program for middle school students. 
❖​ Developed anxiety prevention workshop for high school students and teachers 
❖​ Consultation with private agencies, therapists, and educationally related mental health 

services clinicians 
❖​ Provided group and individual counseling services to at-risk youth 
❖​ Provided school wide prevention and intervention strategies 
❖​ Experience working with students in foster family agencies, nonpublic schools, and 

residential treatment services. 
❖​ Supervision of interns 

ASSISTANT PROFESSOR 
 
❖​ National University School Psychology Sanford College of Education August 2021 – 
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September 2021. PED 671: Credential level course for school psychology students 
focusing on learning cognitive assessments 
 

❖​ Alliant International University Hufstedler School of Education August-December 
2013: EDP 8052: Adolescent Development. Doctoral level course focusing on the 
understanding of the developmental aspects of adolescence from early to late 
adolescence. Emphasis on the risk and protective factors that contribute to the coping 
skills and resiliency factors of young adults 
 

❖​ Alliant International University Hufstedler School of Education August – December 
2015: PPS 6009: Child-Adolescent Development. Graduate level PPS Credential course 
focused on preschool through adolescent development. 

 
EDUCATION 
❖​ Doctoral degree for Doctor of Psychology, (Psy.D.) Alliant International University, 

Los Angeles, CA  January 2009 – December 2012 
 

❖​ PPS School Psychology Credential. California State University, Dominguez Hills, CA 
1999-2002 

 

❖​ Master of Social Work University of Southern California, CA 1991-1993 
 

❖​ Bachelor of Arts in Psychology University of Denver 1986-1990 
 
CREDENTIALS/LICENSES 
 
❖​ Professional Clear Pupil Personnel Services School Psychology Credential 
❖​ Licensed Educational Psychologist 

 
PROFESSIONAL TRAINING 
❖​ Training in school crisis management and intervention 
❖​ Substance and alcohol abuse intervention training 
❖​ Child welfare and abuse prevention and screening 
❖​ Member of National Association of School Psychologists 
❖​ Member of California Association of School Psychologist 
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OT PRESENT LEVELS OF PERFORMANCE: 

Student’s areas of strength: 

Student is an engaging and hardworking 5th grader and demonstrates several areas of strength. In area 

of Sensori‐Motor skills, Student display a good range of motion and muscle tone for accessing her 

educational environment and curriculum. According to the BOT‐2 standardized test, Student appears in 

average range in the area of Fine Motor Integration, Manual Dexterity and in Upper Limb Coordination 

skills. Student is able to identify simple and complex shapes and was able to replicate them accurately 

with accuracy for orientation, closure, size and starts. During a cutting task, Student was able to cut a 

circle with 80% accuracy thus displaying adequate bilateral coordination skills observed by her ability to 

stabilize the paper with her left hand while cutting with her right hand. Student presents with adequate 

in‐hand manipulation skills, which were observed in tasks requiring transferring pennies, form one hand 

to the other and bead‐stringing task. She was also able to complete complex in hand manipulation tasks 

such as shifting (the pencil from the eraser to the tip), turning the pencil to erase the text and while 

sorting cards. She scored in the average in area of manual dexterity indicating adequate object 

manipulation skills. 

Student’s areas of need: 

Per the scores of the Sensory Profile Student Companion 2 and evaluation observations, Student is 

observed to respond more to vestibular, visual and auditory stimuli and seeks movement. Student’s 

teacher Ms. Camargo reports that, Student plays or fiddles with objects or school supplies and is easily 

upset by minor injuries. She adds that Student frequently has difficulty in initiating novel tasks, both fine 

and gross motor and requires multiple directions. Ms. Camargo reports that Student has difficulty 

organizing material in the classroom and can get frustrated. Accommodations, modifications and 

teacher consultation would support these areas of need. 

Impact on Disability: 

Student’s eligibility of Autism and challenges in registering, and processing sensory input affects her social 

and  educational  participation  which  impacts  her  involvement  and  progress  in  the  general  education 

curriculum. 

 Sample Goal: 

By _______________, Student will demonstrate improved sensory modulation and regulations skills, by 

attending to a multi‐step educational task for 10‐15 minutes, with less than 2 verbal prompts with or 

without the use of sensory strategies/checklists, 3 out of 5 opportunities as observed by classroom 

teacher. 
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IEP HEALTH REPORT 

 

Student Details:  

Date: October 10, 2018   IEP Health Assessment 
Student Name: Simon Student  Male 

Birthdate: July 1, 2012   Age: 6.2 
School:  ABC Elementary    Grade: Kindergarten  
 

Present Levels:  

Strengths: 

1. Passed vision and hearing screening 

2. Physical findings within normal limits 

3. No medical diagnosis, no daily medication 

4. Regular well child exams 

 

Needs: 

1. Regarding life threatening allergy: ensure up to date contact forms are on file in case of 

respiratory emergency. Ensure proper documentation from physician is on file to enable 

student to have Epi pen at school- renew annually.  

 

Impact:  

Student’s health does not impact student’s participation, performance, and access in the 

educational program. 

 

Health Accommodations and Modifications:  

-Unrestricted access to Epi pen as needed 

-Meal staff to be made aware of allergy 

-Staff and classroom teacher to be made aware of allergy and emergency action plan if he is 

exposed 
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-Consider all staff training, at minimum ensure there are 2-3 staff trained in Epi Pen 

administration 

 

Summary:  

Simon is a 6.2-year-old boy with no activity restrictions in good health. Lives with mom and dad, 

and sibling. Health history was provided by father. Last seen by physician for full physical 2018. 

No medical diagnosis, no daily medication at this time. Student with life threatening nut allergy 

(all nuts plus sunflowers seeds). Emergency medication (Epi-pen) kept at front office. Student 

must ingest in order to have a reaction, for the most part student self-monitors his intake. No 

other allergies, no recent surgeries or hospitalizations. No attention deficit, seizures, asthma or 

diabetes. No concerns regarding nutritional intake and diet and sleep habits. No mental health 

conditions or current mental health services.  

 

Hearing screening (10-10-18) passed at 25dB. No complaints of tinnitus/ringing or difficulties in 

hearing. Passed distance vision screening (10-10-18) with acuity of 20/20 both eyes, right 

20/20, left 20/20. Passed near vision screening (10-10-18) with acuity of 20/20 both eyes, right 

20/20, left 20/20. External eye exam within normal limits, PERRLA (Pupils equal round reactive 

to light and accommodation), adequate tracking and convergence at this time. No complaints of 

headache, eye fatigue, double or blurry vision.  Height of 47.25 inches, 74th percentile, within 

normal. Weight of 46.5 lbs, BMI 14.7, 27th percentile, within normal. Gross motor skills are 

intact, right hand dominant. No medical follow up needed at this time.  

 

   

Report by:         Emily Green, RN  

Date:  October 10, 2018     Total Education Solutions 
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School / Student
Equipm

ent
Serial N

um
ber

N
otes

A Elem
entary

Student 1
G
ait Trainer (size: Large)

SPED‐342
G
rey 

Student 2
Stander

SPED‐243
Red

Student 3
G
ait Trainer (size: Large)

SPED‐485
Red

Student 4
G
ait Trainer (size: Large)

SPED‐250
Tan, ordered new

 G
ait Trainer (w

aiting on funding)
Student 5

G
ait Trainer (size: Large)

SPED‐262
Student 6

Stander
SPED‐240

Red
Student 7

G
ait Trainer (size: Large)

SPED‐290
Blue

Student 8
Reverse W

alker
SPED‐483

Kaye Brand
Student 9

Stander
SPED‐499

Blue
Stander

SPED‐482
EZ Stand (Banta) Sit‐to‐Stand

HeadPod
N
/A

O
rdered, not received

Stander
SPED‐443

EZ Stand (Banta) Sit‐to‐Stand
Activity Chair (size: Large)

SPED‐DB‐21
HeadPod

N
/A

Has headpod (no SPED code)
Activity Chair (size: M

edium
)

SPED‐187
G
ait Trainer (size: m

edium
)

SPED‐239
Tan

Student 13
G
ait Trainer (size: Large)

SPED‐486
G
rey   

Student 14
Reverse W

alker
N
/A

Does not have a reverse w
alker (need to order)

G
ait Trainer (size: Sm

all)
SPED‐188

Tan
G
ait Trainer (size: M

edium
)

SPEDLA‐007
Blue

Hoyer Lift
PLE‐067

Silver/grey
Stander

SPED‐192
Blue

B Elem
entary

Student 1
O
rdering Reverse W

alker (w
aiting on funding)

C Elem
entar y

Student 1
Reverse w

alker
SPED‐190

G
reen

G
ait Trainer (size: M

edium
)

SPED ‐ 254
In Rm

. 34 (w
ill be transferred to room

 for TW
 once enrolled)

Activity Chair (size: Sm
all)

SPED ‐ 265
in Rm

. 34 (w
ill be transferred to room

 for TW
 once enrolled)

Stander (size: Sm
all)

SPED ‐ 255
In Rm

. 34 (w
ill be transferred to room

 for TW
 once enrolled)

D
 Elem

entary
Student 1

O
rdering gait trainer and activity chair (w

aiting for funding)
G
ait Trainer (size: M

edium
)

SPED‐484
Red

Activity Chair (size: Sm
all)

SPED‐268
Tan

Student 3
Reverse w

alker
SPED‐275

Kaye Brand
Student 4

Activity Chair (size: Sm
all)

PLE‐052
Red Seat

Adaptive Equipm
ent List

Extra Equipm
ent 

Extra Equipm
ent 

Student 2

Student 10

Student 11

Student 12
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G
ait Trainer (size: Sm

all)
SPED‐267

Blue, N
o Seat or Chest Prom

pt
G
ait Trainer (size: M

edium
)

SPED‐253
Tan

E Elem
entary

Student 1
Activity chair (size: Large)

SPED‐498
Blue

Stander (size: M
edium

)
N
/A

EasyStand, black, O
rdering part replacem

ent (knee block)
G
ait Trainer (size: Large)

SPED‐500
Blue

Extra Equipm
ent 

G
ait trainer (size: M

edium
)

SPED‐249
Tan

F Elem
entary

Extra Equipm
ent 

Transfer w
heelchair

G
EN

‐4480
Probasics, black

G
 Elem

entar y
Student 1

G
ait Trainer (Size: Sm

all)
ARRA‐001

Student 2
G
ait Trainer (Size: Sm

all)
Student 3

Sharing gait trainer w
ith K. Baker 

Activity Chair (size: Sm
all)

SEDPS‐001
Rm

. K1
Stander

In a storage room
 at Bursch ES

H
 Elem

entary
Student 1

Activity Chair (size:  Sm
all)

SPED‐479
A M

iddle
Student 1

O
rdering reverse w

alker, back support/seat cushion
Student 2

O
rdering reverse w

alker w
ith forearm

 support
B M

iddle
Student 1

Rifton TRAM
SPED‐294

C M
iddle

Stander
SPED‐247

G
ait Trainer (size: Large   )

# has rubbed off
Extra Equipm

ent 
G
ait Trainer (size: M

edium
  )

N
o # listed

N
o longer in use

A H
igh School

Student 1
Stander (size: Large)

SPED ‐ 334
Student 2

G
ait Trainer (size: Extra Large)

SPED ‐ 260
Student 3

Stander (size: Large)
SPED ‐ 244

Student 4
O
rdering Reverse W

alker; ordered and w
aiting for arrival

B H
igh School

Stander (size: Large)
SPED ‐ 257

HeadPod
N
/A

N
o SPED ID #

Stander (size: Large)
SPED ‐ 242

Tricycle (size: Large w
ithout pro m

ID: R14020180130AA
Blue

Stander (size: Large)
SPED ‐ 480

Tricycle (size: Large w
ith 

prom
pts)

SPED ‐ 489
G
reen

Student 2

Student 3

Extra Equipm
ent 

Student 2

Extra Equipm
ent 

Student 1

Student 1
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Student 4
Stander (size: Large)

SPED ‐ 246
Student 5

10 seat cushions, 8 back rests
N
/A

Stander (size: Large)
SPED ‐ 248

G
ait Trainer (size: Large)

SPED ‐ 488
G
reen

Rifton TRAM
SPED ‐ 242

Extra Equipm
ent 

Stander
SPED ‐ 481

To be transferred to Com
pton HS Rm

. G
103

C H
igh School

Student 1
Stander (EXTRA)

N
/A

ABC  School
Stander (size: Large)
G
ait Trainer (size: Large)

Purple
Hi‐Lo Table

Student 6

Student 1
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Sample Present Level ‐ Language and Speech 

Articulation 

 Areas of Strength: Student is a sweet and friendly boy that works hard during the speech 

sessions to correct his speech sounds. He enjoys participating in activities and games with the 

clinician and often shares his artwork and talks about his favorite characters. The student has 

shown progress in producing speech sounds with moderate levels of prompting and cueing. He 

typically benefits from visual and gestural supports to enhance the accuracy of his sound 

production. He is often observed supplementing his verbal communication with gestures, 

pantomimes, or writing. Overall, he demonstrates a strong desire to engage and communicate 

with his peers in the classroom. 

 Areas of Need: Student continues to need support with his articulation and intelligibility. 

Student is observed to have the following sound errors in his speech: lateralization of /s, z/, 

final consonant deletion of /p, t, d, m, n, f, v, r, l/, gliding of /r/, cluster reduction of /s, l, r/ 

clusters and sound substitutions for the following sounds /f, k, v, th, sh, ch, l, r/. Student can be 

observed protruding his tongue for fricative sounds: /s, z, f, v, th/. Student continues to benefit 

from moderate prompts and models in order to find the correct placement for his articulators. 

Student is 36% intelligible to an unfamiliar listener in a known context which may significantly 

impact his ability to communicate his ideas and opinions. 

 Impact of Disability: Student’s articulation disorder impacts his ability to communicate, be 

understood by peers and/or adults, and engage with peers and/or adults which impacts his 

involvement and progress in the general education curriculum. 

 Annual Goal 

1.       By 2/2026, Student will produce /p, b, t, d, m, n, k, g/ phonemes in the final position of 

CVC words with 80% accuracy (8 out of 10 trials) given minimal prompts as measured by SLP 

data and observation. 

2.       By 2/2026, Student will produce /s, z/ phonemes in all word positions at the word level 

with 80% accuracy (8 out of 10 trials) given minimal prompts as measured by SLP data and 

observation. 
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Service/Program:          Provider Name: 

              Email:           Phone #: 

Service Provider Introduction Agenda  
We look forward to supporting your school this year!  

Agenda Items  Notes 

Supervisor and Provider Introductions  

❑ Main contacts   

❑ Preferred methods of communication   

❑ Who to go to for what?  

TES Supervisor contact:  
 

School contact:  

School Logistics   

❑ Sign in & campus entry procedures   

❑ Parking  

❑ Dress code  

❑ Wifi access  

❑ Incident/accident reporting  

❑ Posted Emergency Procedures and Evacuation Exits 

❑ Room assignment for services / assessments 

Who signs documentation (SIS / CR)?  

Role   

❑ Service delivery method (in-person, virtual, etc) 

❑ Service tracking & access (SEIS, Welligent, STAR, etc.)  

❑ Session notes, service logs & compliance  

❑ Case management  

❑ IEP development & scheduling IEPs  

❑ IEP calendar, assessments & timelines  

Service Tracking System used:  

What is the process to gain tracking system access: 

 

In-person or Zoom IEP? 

Caseload   

❑ TES TotalView/ISAs  

❑ Student list and schedules 

❑ Provider schedule   

❑ No show/cancellation documentation, make-up  

 

School Calendar   

❑ Vacation and early release dates   

❑ Progress report due dates   

 

School Background  

❑ School’s values and goals for the year   

❑ Specific focus or curriculum   

❑ Anything else to know?  

 

School Tour   

❑ Orientation to the site  

❑ Staff Introductions 

❑ Emergency Procedures and Evacuation Exits 
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Appendix D - Marketing Materials 
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Professional Development & Training for School Teams 

TES offers a wide range of professional development sessions for your school-based staff.  
Training sessions can be customized to meet the unique needs of your school and teams.  

Empowering Individuals of All Abilities 

Behavior  
ABA Strategies for the Classroom 1 hour 

Define ABA, key classroom behavior support concepts, antecedent and 
consequence strategies, and learn and practice ABC data collection.  

Behavior Management Basics 1 hour 

Learn ABA basics, common behavior functions, and evidence-based 
practices for antecedent strategies, consequence strategies, and teaching 
functionally equivalent replacement behaviors.  

Behavior Skills Training (BST) 1 hour 

Learn to implement behavior skills training (BST) for teaching significant 
skills to school staff, parents/caregivers, or students.  

PBIS in School Settings 1 hour 

This training covers the history of PBIS, basic behavior management 
principles, and Tier 1 and Tier 2 interventions, including practical strategies 
for improving classroom behavior.  

 

Compliance & IEPs 
Communicating Finding at IEP Meetings 1 hour 

This session offers guidelines and practice opportunities for presenting 
clear, child-centered findings at IEP meetings, with or without interpreters.  

IEP Case Managers: Setting Up The Year 2 hours 

Explore practical tools and resources for special education program support 
and oversight, with provided checklists, templates, and guided work time to 
establish compliance systems for the school year.  

IEP Meeting and Document Compliance 1.5 hours 

Dive into essential IEP components, productive meetings, common IEP 
document errors, and pre- and post-meeting strategies.  

Writing PLP Impact Statements 1.5 hours 

Learn to write descriptive, compliant present levels of performance for IEPs, 
connecting student strengths and needs, and discussing accommodations 
for each eligibility area.  

Development 
Promoting Gross Motor Development of Preschool Students  

1 hour 

Discover preschoolers' gross motor development and strategies 
for promoting it, offering evidence-based recommendations and 
activities to enhance strength, balance, and motor planning skills.  

Fine Motor Development in Preschoolers 1 hour 

Explore strategies to promote fine motor skill development in 
preschoolers, including screening and guidance toward accurate 
practices, covering topics such as hand grasp, strength, and 
manipulation.  

Supporting Speech Development in the Classroom 1 hour 

Learn about team collaboration and classroom strategies for 
teachers and support staff to develop speech and language goals. 
Strategies to support carryover and generalization will be shared 
to help overall student speech development in all settings.  

Identifying Speech/Language Delays in Early School-Aged 
Children 1 hour 

Explore language components and educator-assisted 
identification of delays/disorders in young school-aged children, 
including discussion of referral timing and the assessment 
process.  

 

School Health  
Diabetes Management in School Settings 1 hour 

Educate school personnel on how to optimize health and 
learning for students with diabetes, ensuring they can perform 
routine and emergency care tasks with procedures, safety plans, 
and resources provided. 

Seizure Management in School Settings 1 hour 

Equip school personnel with seizure care training to administer 
emergency care tasks for students with epilepsy, ensuring their 
health needs are met even in the absence of a nurse, with 
comprehensive procedures and resources for support provided.  

(888) 4TES-KIDS 

www.TESIDEA.com 

For more information contact 

Isabella George  - igeorge@tesidea.com 

         

Connect With Us! 
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Professional Development & Training for School Teams 

TES offers a wide range of professional development sessions for your school-based staff.  
Training sessions can be customized to meet the unique needs of your school and teams.  

Empowering Individuals of All Abilities 

Special Education 
Special Education 101: Introduction to SpEd 1 hour 

This introductory session covers special education fundamentals, including 
IDEA, the IEP process, and inclusive classroom strategies, tailored for 
educators new to or refreshing their understanding of the field.  

Special Education 102: Strategies and Implementation  1 hour 

Explore effective strategies for managing special education programs, 
including key operational systems, case studies, and collaborative problem-
solving for addressing complex student needs.  

Understanding Disabilities in Special Education 1 hour 

Dive into the 13 eligibility categories in special education, covering their 
characteristics, impact on learning, and effective support strategies in the 
school setting.  

 

Student Support 
Low Incidence Funding and Specialized Services 1 hour 

Learn about low incidence eligibilities, IEP documentation requirements, 
ordering equipment, training staff, and other ways to support in school.  

Specialized Equipment to Support Students with Orthopedic Impairments 
(OI) 1 hour 

Learn about various equipment and medical diagnoses commonly 
encountered in special education, including walkers, gait trainers, and 
conditions such as cerebral palsy (CP) and Down syndrome.  

Safe Lifting and Transferring of Students 1 hour 

Explore how to safely lift and transfer students in the school setting. Topics 
will include body mechanics, transfer planning, types of transfers, proper 
use of equipment, and maximizing student independence.  

Sensory Processing in School Settings 1 hour 

Understand sensory processes and learn strategies to facilitate full student 
participation, reduce barriers, utilize assistive technology, and offer support 
within the school environment.  

Leadership in School Settings 
Defining Yourself as a Leader 2 hours 

Dive into your leadership core values, help identify team 
members' values, and explore personal and professional 
tendencies, including Enneagram personality characteristics, for 
enhanced workplace effectiveness.  

Coaching Team Members 1 hour 

Learn the GROW model's stages - Goal, Reality, Options, Way 
Forward - and learn to apply its principles effectively in coaching 
conversations, while enhancing skills like active listening and goal 
setting to adapt to diverse coaching contexts and individual 
needs.  

Team Appreciation and Reinforcement 1 hour 

Explore the 5 Languages of Appreciation in the workplace, 
learning practical applications to boost employee engagement 
and morale, and develop strategies for expressing appreciation 
tailored to individual preferences, fostering a positive and 
supportive environment.  

Accountability and Feedback 2 hours 

Learn The Oz Principles of accountability and the significance of 
fostering a culture of accountability in the workplace, while also 
exploring crucial conversations, constructive feedback, and 
practicing skills to enhance individual and team accountability, 
communication, and performance.  

 

Team Wellness 
Crafting Your Educator Self Care Plan 1 hour 

Amidst heightened educator burnout, engage in a working 
session to create a personalized self-care plan, prioritizing stress 
reduction, organization, and well-being to support both yourself 
and your school community effectively.  

Rapport Building: Positive Relationships with Teams 1 hour 

Collaborate on strategies to utilize with team members to find 
common ground, celebrate differences, and master 
communication skills for challenging conversations.  

(888) 4TES-KIDS 

www.TESIDEA.com 

For more information contact 

Isabella George  - igeorge@tesidea.com 

         

Connect With Us! 
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INTENSIVE THERAPY?

1015 Wilshire Blvd., Suite 200 -  Los Angeles, CA 90017

www.tesidea.com @TES4KIDS

What is

Interested in learning more? 

Contact our Clinical Director, Dr. Jacklin Pfaff - jpfaff@tesidea.com

(213) 607-4400

Benefits of Intensive Therapy include:
Quicker improvements in strength, balance, and functional abilities.
Faster development of trust and rapport between your child and their therapists.
More repetitions and increased opportunities to practice essential skills.

What is Intensive Therapy?
Intensive therapy offers a powerful way to accelerate your child’s development in
daily living skills and overall function. The intensive program is typically 1-3 hours
per day, 5 days per week for 1-3 weeks. We work with you and your family’s
availability to customize the program for each child.

Our dedicated therapists work hand-in-hand with you to design a tailored
program, focusing on targeted goals and activities that foster quicker progress
compared to standard therapy approaches.
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One session per week for 2.5 hours per day  across
4 weeks, beginning the week of July 7 to July 28

Sessions will range from 9:30 a.m. - 12:00 p.m.,
10:00 - 12:30 p.m., or 10:30 a.m. - 1:00 p.m.

summer camp
Social Explorers!

TES is offering a private pay "Social Explorers"
social skills group led by Board Certified Behavior
Analysts and other ABA support staff this summer

at our clinic

Don’t miss out on this opportunity for your child to build valuable
social skills and make new friends!

1015 Wilshire Blvd., Suite 200
Los Angeles, CA 90017
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summer camp
Social Explorers!

One session per week for 2.5 hours per day on
Wednesdays from July 2-23, 2025. 

Sessions will range from 9:30 a.m. - 12:00 p.m.,
10:00 - 12:30 p.m., or 10:30 a.m. - 1:00 p.m.

Sc
an

 fo
r 

D
et

ai
ls

TES is offering a private pay "Social Explorers" social
skills group led by Board Certified Behavior Analysts
and other ABA support staff this summer at our clinic

Don’t miss out on this opportunity for your child to build valuable social skills and make new friends!

5151 Murphy Canyon Rd, San Diego, CA 92123

Ages and cost
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Supporting Your Special Education Needs

Total Education Solutions (TES) is a

California Department of Education state

certified non-public agency providing DIS

and educational services to school districts,

charter, non-public, and private schools

throughout the state of California.

Partnering with schools across the Los

Angeles and San Diego areas, we provide

special education services, conduct

assessments, support in the IEP process,

and provide consultation and training. Our

fee-for-service model allows our support to

be flexible based on the ever-changing

needs of your school.

Setting Up Services with TES

Partner With Us
Email schools@tesidea.com

TES Website - www.tesidea.com Programs and Services

We look forward to supporting your school!

To empower individuals of all abilities by fostering opportunities for success through customized, innovative solutions.
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Consulting and Service Agreement  

between  

Total Education Solutions, Inc. 

and 

(XXX Charter School) 

  
 

 

 

 

 

  
2025‐2026 
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Total Education Solutions 

CONSULTING AND SERVICES AGREEMENT 

 

This Consulting and Services Agreement (“Agreement”) is entered into as of the Commencement Date outlined in Section 1 below 
by and between Total Education Solutions, Inc. (“TES”), a California corporation, and (XXX “Client”).   

RECITALS 

A.   TES  engages  in  the  business  of  providing  education,  therapeutic,  and  consulting  services  to  nonprofit  and  for‐profit 
education and social services agencies.  

B.  Client is a charter school that offers educational/therapeutic programs to students at locations identified in Appendix B 
hereto (the “Service Locations”) or online.  

C.  Client wishes to engage TES to provide certain services with respect to Client’s education and/or social service program 
(the “Program”), and TES wishes to provide such services pursuant to the terms and conditions set forth below.  

 

AGREEMENT 

In consideration of the promises and covenants contained herein, the parties agree as follows:  

   

1.  COMMENCEMENT DATE AND TERM  

This Agreement shall commence at 12:01 a.m. on July 1, 2025 (the “Commencement Date”), and shall continue until 11:59    
p.m. on June 30, 2026 (the “Term”).  

   

2.  SERVICES TO BE PROVIDED BY TES  

During the Term of this Agreement, TES shall provide the services described on Appendix C hereto in connection with the 
Program  (the “Services”)  to  students/clients assigned by Client and TES  shall provide personnel as TES determines are 
reasonably necessary to provide the Services (the “TES Personnel”), according to the Client’s written or electronic Request 
for Service.                       

   

3.  ADDITIONAL SERVICES  

If Client requests any services from TES in addition to the Services, such additional services will be provided by TES only if 
the parties have mutually agreed in writing or by electronic request upon the specific additional services, the scope of such 
additional services, and the additional compensation to TES for such additional services.    

   

4.  CALENDAR  

Services will not be provided by TES on Client holidays, Client breaks, or TES holidays without client written approval.  Client 
must provide a copy of the client’s calendar to TES prior to the start of commencement of this Agreement and provide at 
least 10 business days’ notice of other closures or non‐work days to avoid paying TES for missed sessions.   

TES observes the following legal holidays:  Independence Day, Labor Day, Veteran’s Day, Thanksgiving Day, the day after 
Thanksgiving, Christmas Eve, Christmas Day, New Year’s Day, Martin Luther King, Jr. Day, Presidents Day, Cesar Chavez Day, 
Memorial Day, and Juneteenth.  If TES holidays do not coincide with Client holidays, make‐up services will be offered to 
Client’s students. Unless specifically stated in writing by Client, non‐direct client services, such as IEP preparation and report 
writing, may be billed on client‐designated “teacher work days” and “in‐service days”. 
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5.  RECORDS  

TES agrees that all files, documents, records, and materials created by TES while providing the Services during the Term of 
this Agreement, other than TES’ internal and business documents, shall be the property of Client.  TES agrees that upon 
expiration or termination of this Agreement for any reason, upon request TES shall deliver such property of Client to Client, 
subject to Sections 12(e)(ii) below.  Both during and after the Term of this Agreement, TES shall be permitted to inspect 
and/or duplicate, at its own expense, any individual student file or record regarding the Program to the extent necessary 
to assure proper provision of Services, to meet professional responsibilities to students, to assist in the defense of any claim 
or threatened claim against TES or TES Personnel, and for the resolution of billing disputes, provided that such inspection 
or  duplication  is  permitted  and  conducted  in  accordance with  then  applicable  legal  requirements  and  then  prevailing 
standards for the confidentiality of student records.  TES Personnel shall not disclose pupil records to any unauthorized 
person or entity without the consent required by The Family Educational Rights and Privacy Act (20 U.S.C. §1232g; 34 CFR 
Part 99) and any other applicable laws, unless the disclosure is otherwise permitted by law.  

   

6.  RESPONSIBILITIES OF CLIENT  

(a)  Service Frequency & Duration. Client will notify TES of the agreed‐upon service provision by requesting the service 
in TES TotalView or through an Individual Service Agreement (ISA), and provide prior notice to TES of any changes 
to the service provision or termination of services by updating the request in TES TotalView or submitting a new 
ISA. Upon written request, TES will track IEP minutes utilizing the school’s preferred tracking system such as SEIS, 
Welligent, etc. 

(b)  Student Records.  During the term of this Agreement, Client shall provide TES with such Student records, including, 
but  not  limited  to  Individualized  Education  Plans  (“IEP”)  or  Individual  Family  Service Plan  ("IFSP”),  as may  be 
reasonably necessary for the proper provision of the Services. In accordance with Federal laws, special education 
services, such as those provided by TES, cannot be delivered to special education student without IEP/IFSPs or 
written signed consent. TES must verify an IEP/IFSP before provision of Services to students.  For other students, 
written or electronic request is required as outlined in 6a above to provide non‐IEP/IFSP services. 

(c)  Notice of Meetings.  Client shall provide TES with no less than ten (10) business days' advance written notice of 
any and all meetings  involving  students  in  the Program provided by TES,  such as  IEP/IFSP meetings,  etc.    For 
purposes of this Agreement, the term “business days” shall not include Saturdays, Sundays, or holidays.  

(d)  Compliance with Laws.  During the Term of this Agreement, Client shall comply in all respects with all applicable 
federal  and  state  statutes,  laws,  regulations,  ordinances,  and  rules  relating  to  its  business  in  general  and  the 
provision of special education services in particular.  

(e)  Compliance with TES Policies.   During the Term of  this Agreement, Client shall comply  in all  respects with TES 
policies and procedures relating to student absences, difficulty contracting/serving students, and service refusal.  

(f)  Facilities & Parking.  TES will provide Services to Client at Client’s facility, TES Clinics agreed upon public location 
or  online,  and  Client  shall  provide  a  facility  (including  space,  facilities,  furniture,  and  furnishings)  reasonably 
necessary  for  TES  to provide  the  Services.  TES utilizes  a web‐based database  to document  services,  including 
student attendance and progress notes.  The client shall provide all TES employees assigned to serve the client’s 
students access to an on‐site computer with a connection to the Internet. The on‐site computer does not need to 
be for the exclusive use of TES employees, and the use of Client’s computer(s) by TES employees will be solely for 
documentation purposes.  There shall be no charge to TES to utilize Client‐owned, controlled, or leased sites or 
facilities and equipment arising from or related to the provision of Services.  Additional Client sites or facilities may 
be added only if the parties have mutually agreed in writing. Parking will be made available to the assigned TES 
service provider if adequate and unmetered street parking is unavailable. If Client cannot provide parking to the 
TES personnel, the Client will be invoiced for parking expenses every month to cover incurred costs while on‐site 
providing services.  

(g)  Access to WiFi. Client will provide TES service personnel with WiFi/internet accessibility while on site providing 
agreed‐upon services.  If WiFi  is unavailable due to network restrictions, the Client will  incur a monthly service 
charge of $50 per provider for access to WiFi through a mobile hotspot, which will be added to the monthly invoice 
for services. 
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 (h)  Payment.  Client shall compensate TES for the Services as provided in Section 9 below. TES will invoice each Client’s 
site as  indicated  in Appendix B  to  include  the date(s)  and  session  length(s)  for each  type of  service provided. 
Services are documented electronically  in  the TES system. The client will determine additional documentation 
requirements before services commence.   

(i)  Orientation. Client shall provide personnel with instructions regarding Client and facility policies. Orientation time 
will be billed to and paid by the Client according to the rates outlined in Appendix D. In the event Client requires 
Personnel  to  report  to  work  before  the  first  day  of  scheduled  assignment  to  fulfill  any  pre‐employment 
requirements, Client will pay TES the personnel rate described on Appendix D for each hour spent by Personnel 
fulfilling such requirements.  

(j)  California‐mandated  breaks  and  rest  periods.  Client  agrees  to  schedule  and  supervise  all  Personnel while  on 
assignment with Client and provide all Personnel with all meal periods and rest breaks required by  law. Client 
agrees to pay for mandated breaks per the rates outlined in Appendix D.  Client shall reimburse TES for any costs, 
including penalties, incurred by TES should Client fail to comply with this requirement. 

(k)  Termination of service or service provider. The client agrees to provide a minimum of 10 business days' written 
notice to terminate a service or to request an alternative service provider. Failure to provide the required notice 
period  will  result  in  the  client  being  responsible  for  payment  equivalent  to  the  services  provided  up  to  the 
termination date. 

(l)  Unscheduled Closures – Client agrees to assume responsibility for the payment of any and all amounts due to TES 
as a result of an unscheduled or unplanned closure of Client’s Facility (identified in Appendix D below) whether 
due to weather, emergency, lack of utilities, or otherwise to the extent such closure occurs with less than 24 hours’ 
notice to Personnel (“Unscheduled Closure”). Should an Unscheduled Closure occur, Client agrees to pay TES 100% 
of the scheduled time for each assigned service billing rate, as specified in Appendix D. 

   

7.  ADDITIONAL RESPONSIBILITIES OF TES 

(a)  Qualifications, Credentials,  Licenses.   All TES Personnel will be qualified  in all material  respects  to provide  the 
Services  they  provide  on  behalf  of  TES  hereunder.    All  instructors  and  therapists  provided  by  TES  under  this 
Agreement will meet State of California requirements for providing the Services, such as holding an appropriate 
California  credential,  certification or  license and/or TB  test  clearance appropriate  for providing  the  requested 
service.  Upon written request, TES shall provide Client with a list of all TES Personnel to serve students enrolled 
in the Program.  Such a list will identify the credentials/licenses held by each of the TES Personnel.    An officer of 
TES shall certify to Client that TES Personnel providing instruction or therapy services hereunder are trained and 
accept  responsibility  as  mandated  child  abuse  reporters  pursuant  to  California  law,  which  certification  shall 
accompany the list described in Section 7(a). Client will  incur additional costs for any health screenings and/or 
credentialing requested not outlined in this section (7a).  

 (b)  Fingerprinting Requirements.  TES shall conduct such criminal background checks of all TES Personnel through the 
Department of Justice (“DOJ”) as required by applicable law and, upon receipt of DOJ clearance, certify to Client 
that no TES Personnel working with a student of Client have been convicted of a violent or serious  felony  (as 
defined by applicable law) or are the subject of a criminal action pending upon charges of commission of a violent 
or serious felony (as defined by applicable law).  The list of TES Personnel described in Section 7(a) above shall 
identify those TES Personnel who the DOJ has cleared.  

(c)  Commencement of Services.  TES will contact the student and/or the student’s parent or guardian if requested to 
do so by the Client to commence services to such student within ten (10) business days after written notification 
from the Client (in one of the manners permitted by Section 6(a)) below, which include TES TotalView and/ISA.).  
TES shall have (5) business days  following such notification to notify Client  in writing  if TES cannot commence 
Services  to a  student due  to  the  type of  service  requested or because  the  service  requested  is not otherwise 
consistent with the obligations of TES outlined in this Agreement. Should TES be unable to provide such requested 
Services, TES will notify the Client in writing within ten (10) calendar days. 

(d)  Attendance Reporting.  TES shall keep accurate records of Student attendance and time spent by TES Personnel in 
providing Services to students in the Program.  
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(e)       Service Logs.   TES Personnel shall maintain auditable logs of Services provided. Such logs will be made available 
to Client, upon request within five (5) business days. For purposes of this Agreement, the term “business days” 
shall not include Saturdays, Sundays, or holidays.  

(f)  Program Monitoring.    TES  shall  comply  with  Client’s  reasonable  requests  for  periodic  monitoring  of  student 
progress.    Client  shall  have  access  to  observe  the  student  in  the  instructional  setting,  to  interview  the  TES 
Personnel  providing  instruction  or  therapy  to  Client’s  students,  and  to  review  the  progress  of  such  student, 
provided that TES shall be compensated (in accordance with Section 9) for all time spent by TES Personnel in such 
interview and review processes.  

(g)    Progress Reports. Upon request, TES shall provide Client with a progress report which shall identify the current 
performance levels of such student by agreed‐upon dates each school year.  

(h)    Annual Reviews.   For each student assigned to the Program by Client, TES shall provide Client with a progress 
report that shall identify current levels of performance and suggested goals of the student at least four (4) business 
days before mutually agreed upon dates such as scheduled IEP/IFSP meetings provided that TES has been given 
no less than ten (10) business days advance written notice of such IEP/IFSP meetings as required by Section 6(c) 
above.  

 (i)     Compliance with Laws.  During the term of this Agreement, TES shall comply in all respects with all applicable 
federal and state statutes, laws, regulations, ordinances, and rules relating to the provision of special education 
services. 

(j)      Equal Treatment.  TES and its employees shall not unlawfully discriminate against any person in the provision of 
services because of disability, race, color, religion, ethnic origin, age, gender or sexual orientation. 

(k)    Familiarity with Student Records.  TES Personnel shall review and familiarize themselves with student records such 
as IEP/IFSPs provided to TES pursuant to Section 6(b) above.  TES Personnel shall review and become familiarized 
with documents provided to TES by Client or otherwise made available to TES relating to the individual needs of 
students in the Program, including but not limited to evaluations, reports, observations, and family history.   

(l)  TES  Client  Information.    TES may  provide  access  to  specific  client  information  through  its  online  portal,  TES 
TotalView, and hereby grants Client a non‐exclusive  license while  this Agreement  is  in effect  for  the  sole and 
exclusive purpose of fulfilling its obligations to TES and allowing TES to fulfill its obligations under this Agreement.  
Client  acknowledges  and  agrees  that  TES  TotalView  and  its  related  services  and  information  constitute  the 
property of TES and TES Proprietary Information (as defined in Section 15(a) below) and that Client’s use of the 
TES TotalView is subject to Section 15(a) below. Without limiting the generality of the foregoing, Client agrees that 
(1) access to TES TotalView will be terminated upon the expiration or earlier termination of this Agreement, and 
(2) Client may not copy or reproduce the information found in TES TotalView in whole or in part, without the prior 
written consent of TES (which TES may grant or deny in its sole and absolute discretion). Upon the expiration or 
termination  of  this  Agreement,  Client will  cease  any  further  use  of  TES  TotalView except  for  the  information 
required to be part of official school and pupil records under Federal and State regulations, as allowed by this 
Section. 

   

8.  CORPORATE INFORMATION/CONFLICTS OF INTEREST  

Upon request, TES and Client shall agree to furnish each other copies of their respective current corporate bylaws and a 
current list of their respective Boards of Directors and corporate officers.  TES and Client mutually agree to take such actions 
as may be reasonable and necessary to avoid any actual or potential conflicts of interest.  

   

9.  COMPENSATION AND METHOD OF PAYMENT  

(a) Compensation.  In consideration for the TES Services, Client shall compensate TES at the rates set forth on 
Appendix D, which rates shall be subject to adjustment as provided in Appendix D (the “Service Rates”).  
Compensation shall be payable by Client on a monthly basis as follows: 

(i) Within fifteen (15) business days of the last day of each month during the Term of this Agreement, TES 
shall  submit  an  invoice  to  Client  for  Services  provided  during  such month  at  the  rates  described  in 
Appendix  D,  showing  a  credit  to  Client  for  the  amount  of  the  Prepayment  for  that  month,  and 
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accompanied by true and complete documentation of the attendance and time described in Section 7(d) 
above. Special requests for additional information or documentation beyond TES’ usual and customary 
documentation must be agreed to in advance in writing and not create an undue burden to TES. If the 
request requires significant time, a service charge will be added to each invoice to cover our out‐of‐pocket 
expenses. Each undisputed invoice so delivered shall be due and payable in full by Client within thirty (30) 
calendar days, subject to paragraph (ii) below.  

(ii) If Client has a bona fide, good faith dispute concerning whether a particular Service identified in a TES 
invoice hereunder was actually provided in accordance with the terms of this Agreement, Client shall give 
written notice to TES describing such dispute in reasonable detail within ten (10) calendar days of the 
date of such invoice, accompanied by payment in full of all amounts shown on such invoice that are not 
the subject of the dispute(s) described on such notice.  TES and Client shall use their best reasonable good 
faith efforts to resolve such dispute within the thirty (30) calendar day period following such notice, and 
Client will provide to TES all student and other records relevant to the disputed charges.  If the dispute 
remains unresolved after the thirty (30) day period, either TES or Client may terminate this Agreement 
with a minimum of  forty  (40) business days' written notice as per Section 12(b) below. Regardless of 
termination, either party retains the right to submit the dispute to mediation and arbitration as outlined 
in Section 16(j) below. The failure of Client to notify TES as to any disputed invoice or portion thereof in 
writing within thirty days pursuant  to  this  subsection shall be a stipulation by Client  that  the charges 
therein are accurate and a waiver of any objection to those charges.   

(iii) For payments not received within thirty (30) calendar days as described in paragraph (i) above, Client 
shall pay a finance charge equal to the greater of 10% or the highest maximum lawful rate per annum, 
which will be added to all outstanding amounts, compounded monthly. Client agrees to pay TES all costs 
incurred in collecting past due amounts, including actual attorney, court, and dispute resolution fees.  

(b) Time for Which Compensation is Payable.  TES shall be compensated in accordance with Appendix D for all time 
spent by TES Personnel providing Services and administrative support which consist of instruction or therapy to 
students in the Program, completion of Progress Reports and Session Progress Notes,  and consultation to Client, 
Client’s staff and parents of Program students, scheduling, and also  for  time scheduled for such  instruction or 
therapy by Client or the parents of a student in the Program even if the student is not in attendance unless TES or 
the assigned TES Personnel has been given no less than 24 hours advance notice that the student will not attend 
or that the scheduled instruction or therapy has been canceled.  

(c) Permanent Placement. Upon Client’s request, TES will identify, qualify, and interview individuals pursuant to the 
Client‐specified job description for Client’s direct hire opportunities. If Client hires such individual, Client will be 
billed in the next billing cycle a fee equal to the greater of USD $25,000 or 35% of such individual’s annual base 
salary calculated on a 40‐hour work week. Such fee shall be due and payable under the terms and conditions of 
this Agreement. 

(d) Overtime.  Client will be billed for all overtime hours in accordance with the current state and federal laws, rules 
and regulations where such services are being provided. Calculations of overtime will be 1.5 times the service rate 
or two (2) times the service rate as indicated on the rate sheet as required by law. 

(e) Payment Address and Methods of Payment.  Client will make all payments payable to Total Education Solutions at 
99  Pasadena Ave.  Suite  10‐C,  South  Pasadena,  CA 91030, Attn:    Accounting Department.  TES  accepts  checks, 
money orders, credit cards, or ACH.              

      

10.  INSURANCE 

(a) Insurance Obligations of TES.  TES shall procure and maintain the following insurance while this Agreement is in 
effect: 

(i)  General  Liability  Insurance    General  Liability  Insurance,  including  Professional  Liability  coverage, 
Sexual/Physical Abuse, and Molestation,   covering all activities of TES Personnel at Client’s facilities  in 
performance of TES’ obligations under this Agreement with coverage of not less than One Million Dollars 
($1,000,000) for any incident and Three Million Dollars ($3,000,000) general aggregate per incident, and 
Four  Million  Dollars  ($4,000,000)  excess  liability  policy  for  a  maximum  of  Seven  Million  Dollars 
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($7,000,000)  per  total  general  aggregate  limit.    TES  agrees  to  provide  Client  with  a  Certificate  of 
Insurance.  

(ii)  Workers’ Compensation And Employers’ Liability Workers’ disability compensation insurance covers each 
TES employee providing Services to Client hereunder, which insurance shall comply with all applicable 
legal requirements.  

Part A.  Statutory Limits 

Part B. $1,000,000/$1,000,000/$1,000,000 Employers’ Liability 

 

(b)  Insurance Obligations of Client.  Client shall procure and maintain the following insurance while this Agreement is 
in effect:   

(i)     General Liability Insurance  General Liability Insurance, including Professional Liability coverage, 
Sexual/Physical Abuse and Molestation with coverage of not less than One Million Dollars ($1,000,000) 
for any incident and Three Million Dollars ($3,000,000) general aggregate per incident, and Four Million 
Dollars ($4,000,000) excess liability policy for a maximum of Seven Million Dollars ($7,000,000) per 
aggregate limit.   

(ii)    Workers’ Compensation and Employers’ Liability Workers’ disability compensation insurance, which 
insurance shall comply with all applicable legal requirements.  

Part A.  Statutory Limits 

Part B. $1,000,000/$1,000,000/$1,000,000 Employers’ Liability 

    

11.  INDEMNIFICATION  

(a)  Indemnification by TES.  TES shall defend, indemnify, and hold harmless Client and its officers, directors, agents, 
and  employees  from  all  liabilities  and  claims  for  damages  for  death,  illness,  or  injury  to  persons  or  property 
damage (including, without limitation, consequential damages) resulting from the negligence or willful misconduct 
of TES or its agents, employees, or subcontractors in performing TES’ obligations hereunder.  

(b)  Indemnification by Client.  Client shall defend, indemnify, and hold harmless TES and its officers, directors, agents, 
shareholders, and employees from all liabilities and claims for death, illness, or injury arising to persons or damage 
to property (including, without limitation, consequential damages) arising from Client’s operation of its business 
and/or resulting from the negligence or willful misconduct of Client or its agents, employees, or subcontractors 
(other than TES).  

(c)  Notice, Cooperation, and Opportunity to Defend.  The party entitled to be indemnified under this Section 11 (the 
“Indemnified Party”)  shall  promptly notify  in writing  the party  required  to provide  indemnification under  this 
Section 11 (the “Indemnifying Party”) of any matter giving rise to an obligation to indemnify and the Indemnifying 
Party shall defend such claim at its expense with counsel reasonably acceptable to the Indemnified Party, provided 
that the Indemnifying Party may not settle any such claim without the consent of the Indemnified Party, which 
consent will not be unreasonably withheld, conditioned, or delayed.  The Indemnified Party agrees to cooperate 
with the Indemnifying Party and to make reasonably available to the Indemnifying Party any records or documents 
in  the  possession  of  the  Indemnified  Party  that  are  relevant  to  or  necessary  to  defend  such  claim.  If  the 
Indemnified Party desires to participate in the defense of a claim being defended by the Indemnifying Party, it 
may do so at its sole cost and expense, provided that the Indemnifying Party shall retain control over such defense.  
In the event the Indemnifying Party does not defend and resolve such claim, the Indemnified Party may do so 
without the indemnifying Party’s participation, in which case the Indemnifying Party shall pay the expenses of such 
defense  and  any  settlement,  award,  or  judgment  arising  therefrom,  and  the  Indemnified  Party may  settle  or 
compromise such claim without the  Indemnifying Party’s consent. The failure of any  Indemnified Party to give 
notice as provided herein shall not relieve the Indemnifying Party of its obligations hereunder except to the extent 
that the Indemnifying Party is actually prejudiced by such failure to give notice.  
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(d)  Without in any way limiting the foregoing, each party shall bear responsibility for receiving, replying to, and/or 
complying with any audit exceptions or compliance investigations made by any state or federal agencies that are 
the result of the acts, omissions or conduct of such party or its respective employees or agents.  

(e)  The  provisions  of  this  Section  11  shall  expressly  survive  the  expiration  or  termination  for  any  reason  of  this 
Agreement.  

   

12.  TERMINATION  

(a) Without Cause.  Either party may terminate this Agreement, without cause, upon at least sixty (60) business days 
prior written notice.  

(b) Dispute Over Charges.   Either party may terminate this Agreement upon no less than forty (40) business days’ 
notice as provided in Section 9(a)(ii) above.  

(c) For Nonpayment.  TES may terminate this Agreement for Client’s breach of its obligations to timely pay amounts 
due to TES under Section 9(a)(i) or 9(b) above, provided that TES gives written notice of such breach and Client 
does not pay TES  the amount due  (plus any  interest due thereon under Section 9(a)(iii) above) within  five  (5) 
business days of such notice.  

(d) With Cause.  Either party may terminate this Agreement upon the other party’s material breach of any term or 
condition of this Agreement (other than a breach described in paragraphs (b) or (c) above) by giving not less than 
twenty (20) business days written notice of termination to the other party. 

(e) Effect of Termination.  Upon the expiration or termination for any reason of this Agreement,  

(i) TES will, within  twenty  (20)  business  days  of  termination,  present  a  final  invoice  for  all  TES  Services 
provided through the effective date of termination, which shall be due and payable in full within twenty 
(20) business days of delivery to Client, subject to Section 9(a)(iii) above.  

(ii) TES shall, upon receipt of the payment described in Section 12(e)(i) above, turn over to Client all records 
of Client maintained by or under the control of TES.  

(f) All obligations of the parties, except those described in this Section 12 and those that, by the express terms of this 
Agreement, expressly survive its expiration or termination, shall cease.  

 

13.  INDEPENDENT CONTRACTORS  

  The  parties  hereto  acknowledge  and  agree  that  the  relationship  created  between  TES  and  Client  as  a  result  of  this 
Agreement  is  strictly  that  of  independent  contractors.  Nothing  contained  herein  shall  be  construed  as  creating  a 
partnership or joint venture relationship between the parties.  Each party hereto shall be responsible for all compensation, 
salaries,  taxes,  withholdings,  contributions,  benefits,  and  worker’s  disability  compensation  insurance  concerning  all 
personnel employed or contracted by such party and shall indemnify, defend, and hold harmless the other party and its 
officers,  directors,  agents,  contractors,  representatives,  and  employees,  from  and  against  any  and  all  liability,  loss, 
damages, claims, causes of action, and expenses associated therewith (including without limitation attorneys’ fees) caused 
or asserted to have been caused, directly or indirectly, by or as a result of same. The provisions of this Section shall survive 
the expiration or termination for any reason of this Agreement.  

 

14.  NO HIRE AGREEMENT  

 (a)  No Hiring by Client.   

(i)   Client recognizes that each of the TES Personnel a unique and valuable resource of TES whom TES has 
trained, that the Services to be provided hereunder are feasible only if TES Personnel have access to and 
interaction with Client and its agents and representatives under the terms of this Agreement, and that, 
but for this Agreement, Client would not have access to TES’ employees.  Client further acknowledges 
that TES Personnel have certain legal obligations, arising in contract and otherwise, to TES, which include 
obligations not to accept positions with TES’ clients without the prior written consent of TES, not to solicit 
any TES client for employment or a competing business, or otherwise take any action to interfere with 
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the relationship between TES and its clients.  Accordingly, Client agrees that during the No Hire Period, 
neither Client nor any person who serves as an officer, director, employee, or agent of Client at any time 
during the term of this Agreement (“Client‐Affiliated Person”) shall, without the prior written consent of 
TES (which TES may grant or deny in its sole and absolute discretion), hire, employ, or contract with any 
TES Personnel or any other person(s) employed by TES at any time during the six (6) months immediately 
preceding  such hiring, employment, or  contracting, or directly  recruit or  solicit  any  such person(s)  to 
become employed by or to contract with Client or any other person or entity, unless Client pays to TES a 
Recruiting Fee (as defined in Section 14(b)(ii) below) for each such person Client or any Client‐Affiliated 
Person hires, employs, or contracts with, or agrees to hire, employ, or contract with during the No Hire 
Period (herein, a “Hired TES Worker”). 

(ii)  The Recruiting Fee for each Hired TES Worker will be the greater of (A) thirty thousand ($30,000.00), (B) 
25% of  the Hired TES Worker’s annual  salary at  the  time of  termination of his or her employment or 
contract with TES, or (C) 25% of the total compensation paid by TES to the Hired TES Worker during the 
twelve (12) months immediately preceding termination of his or her employment or contract with TES.  
The Recruiting Fee shall be additional compensation due to TES under Section 9 herein, shall be invoiced 
to Client in accordance with Section 9, and shall be due and payable in full within ten (10) calendar days, 
notwithstanding the provisions of Section 9(a)(ii) and subject to the provisions for the payment of interest 
and collection costs in Section 9(a)(iii).  TES shall be entitled to apply all payments received from Client to 
any unpaid Recruiting Fee before any other item of Compensation due to TES under Section 9 herein.  
The parties agree that the damages TES would suffer as a result of Client’s or a Client‐Affiliated Person’s 
hiring, employment, or contracting with any Hired TES Worker would be difficult or impossible to quantify 
and that the Recruiting Fee constitutes a reasonable, good‐faith estimate of those damages based on all 
information known and discoverable by the parties as of the date hereof.  In the event Client challenges 
the enforceability of the Recruiting Fee and the Recruiting Fee is held to be unenforceable by a court or 
arbitrator,  generally  or  concerning  a  specific  Hired  TES Worker,  TES  shall  be  entitled  to  any  and  all 
damages or other relief provided in law or equity, including attorney fees and costs.  

(b)  Notification, Costs.  Upon a breach of any party’s obligations under this Section 14, the non‐breaching party shall 
be entitled to be indemnified by the breaching party from any loss or harm, including, without limitation, attorney 
fees and collection costs, in connection with any breach or enforcement of the breaching party’s obligations under 
this Section 14.  Each party will notify the other party in writing immediately upon any breach of this Section 14 of 
which it is aware.  

(c)  Equitable Relief and Indemnification.  Each party acknowledges and agrees that due to the unique nature of TES 
Personnel and the employees of Client, respectively, and the competitively valuable nature of the trade secrets 
and  confidential  information  of  the  other  party  to  which  its  employees  and  contractors  have  access  and 
knowledge, any breach of a party’s obligations under this Section 14 may allow the breaching party or third parties 
to compete unfairly with the non‐breaching party, resulting in irreparable harm to the non‐breaching party that 
cannot be adequately compensated. Therefore, upon any such breach or any threat thereof, the non‐breaching 
party shall be entitled to appropriate equitable relief in addition to whatever remedies it might have at law. In 
addition,  upon  any  breach  of  any  party’s  obligations  under  this  Section  14,  the  non‐breaching  party  shall  be 
entitled to be indemnified by the breaching party from any loss or harm, including without limitation, attorney’s 
fees, in connection with any breach or enforcement of the breaching party’s obligations under this Section 14. 
Each party will notify the other party in writing immediately upon any breach of this Section 14 of which it is aware. 

(d)  Survival.  The parties' obligations under this Section 14 shall expressly survive the expiration or termination for 
any reason of this Agreement.  

 

15.  CONFIDENTIALITY  

(a)  TES Proprietary Information.  Client acknowledges and agrees that TES owns all rights, titles, and interests in and 
to  the  TES materials  and  TES  systems used  in  the  performance  of  the  Services  hereunder,  including, without 
limitation, all trade secrets, policies, procedures, know‐how, protocols, policies, operating manuals specifications, 
software,  forms,  education  materials,  financial  information,  as  well  as  additions  and  modifications  thereto 
developed and/or used by TES in the furtherance of TES operations and performance of TES’ obligations under 
this Agreement (collectively the “TES Proprietary Information”).  Client shall maintain the confidentiality of all such 
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TES Proprietary Information and shall not divulge such information to any third parties both during the term of 
this Agreement and after its termination except (i) as may be necessary for the discharge of its obligations under 
this Agreement, and (ii) as required by law.  Client shall take reasonable precautions against disclosure of any TES 
Propriety Information to unauthorized persons by any of its officers, directors, employees, or agents.  Client shall 
not directly or indirectly, without the express prior written permission of TES, use the TES Proprietary Information 
for any purpose except to the limited extent necessary for the provision of Services under this Agreement.  Upon 
termination of this Agreement for any reason, Client shall cease all use of TES Proprietary Information and shall 
return to TES all manifestations and copies thereof in Client’s possession or control except to the extent Client is 
allowed continued use of completed forms as outlined in Section 7(I).  

(b)  Client  Proprietary  Information.    TES  acknowledges  and  agrees  that  in  the  course  of  the  performance  of  its 
obligations under this Agreement, TES will have access to certain information proprietary to Client, which may 
include  but  is  not  limited  to  trade  secrets,  policies,  procedures,  operating manuals,  specifications,  software, 
business  or  strategic  plans,  budgets,  salary  information,  contractual  arrangements  or  negotiations,  financial 
information,  and  employee  information  (collectively,  the  “Client  Proprietary  Information”).    All  of  such  Client 
Proprietary Information shall be and remain the property of Client at all times, and TES shall have no right, title or 
interest therein.  TES shall maintain the confidentiality of all Client Proprietary Information and shall not divulge 
such  information  to  any  third  parties,  except  (i)  as may  be  necessary  to  discharge  its  obligations  under  this 
Agreement and  (ii) as  required by  law.    TES  shall  take  reasonable precautions against disclosure of any Client 
Proprietary  Information to unauthorized persons by any of  its officers, directors, employees, or agents.   Upon 
termination of  this Agreement  for any  reason, TES  shall  cease all use Client Proprietary  Information and  shall 
return to Client all manifestations and copies thereof in TES’ possession or control except to the extent that the 
information is retained for TES’ internal and business records. 

(c)  Equitable Relief and Indemnification.  Each of the parties acknowledges and agrees that due to the unique nature 
of its proprietary information, there can be no adequate remedy of law for any breach of its obligations hereunder 
and  that  any  such  breach may  allow  the  breaching  party  or  third  parties  to  unfairly  compete with  the  non‐
breaching party resulting in irreparable harm to the non‐breaching party that cannot be adequately compensated.  
Therefore, upon any such breach or any threat thereof, the non‐breaching party shall be entitled to temporary, 
preliminary, and permanent  injunctive  relief  in addition  to whatever other  remedies  it might have at  law and 
equity and to be indemnified by the breaching party from any loss or harm, including without limitation, actual 
attorney fees, in connection with any breach or enforcement of the breaching party’s obligations hereunder or 
the unauthorized use or release of any such proprietary  information.   Each party will notify the other party  in 
writing immediately upon the occurrence of any unauthorized release or other breach of which it is aware.  

(d)  Exceptions.  Notwithstanding anything else in this Agreement, claims for monies due, claims for services rendered, 
claims for injunctive relief as provided for in Section 15(c) above, and/or claims for grant or financial assistance 
reimbursement due may, at either party’s option, be brought separately and immediately in a court of competent 
jurisdiction or pursued through mediation as set forth below.  If a party pursues claims for monies due in court, all 
other disputes herein shall be subject to good faith mediation.    

(e)  Survival.  The parties' obligations under this Section 15 shall expressly survive the expiration or termination for 
any reason of this Agreement.  

   

16.  MISCELLANEOUS  

(a) No Third Party Beneficiaries.   The parties intend that the benefits of this Agreement shall  inure only to TES and 
Client and not to any third person.  

(b) Entire Agreement.  This Agreement, together with all appendices hereto, constitutes the entire agreement between 
the parties concerning the subject matter hereof, supersedes all other and prior agreements on the same subject, 
whether written or oral and contains all of  the covenants and agreements between the parties concerning  the 
subject matter hereof.  

(c) Successors and Assigns.  This Agreement shall be binding upon and shall inure to the benefit of the parties and their 
respective  successors  and  permitted  assigns.    No  party may  assign  this  Agreement  or  the  rights,  interests  or 
obligations hereunder without the other party's consent.  
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(d) Counterparts.   This Agreement, and any amendments thereto, may be executed in counterparts, each of which 
shall constitute an original document but which together shall constitute one and the same instrument.  

(e) Headings.  The section headings contained in this Agreement are inserted for convenience only and shall not affect 
the meaning or interpretation of this Agreement.  

(f) Notices.  Any notices required or permitted to be given hereunder by either party to the other shall be in writing 
and shall be deemed delivered upon personal delivery or delivery by facsimile or electronic mail (provided that, in 
the case of facsimile, the sender shall have obtained electronic or other confirmation of actual delivery, and in the 
case of electronic mail, the sender shall have delivered to both e‐mail addresses identified below and shall not have 
received electronic notice of non‐delivery); twenty‐four (24) hours following deposit with a courier for overnight 
delivery;  or  seventy‐two  (72)  hours  following  deposit  in  the U.S. Mail  via  registered  or  certified mail,  postage 
prepaid, return receipt requested, addressed to the parties at the following addresses or to such other addresses 
as the parties may specify in writing:  

If to TES:  Total Education Solutions  
99 Pasadena Ave, 10C 
South Pasadena, CA. 91030 
Attention: Dana Rivera, Contracts Administrator 
Phone: 213‐607‐4338  
E‐mail: drivera@tesidea.com 

 
If to Client:  XXXX 

 

(g) Governing Law.  This Agreement shall be governed by and construed in accordance with the laws of the State of 
California without regard to choice of law provisions.  

(h) Waiver, Amendment.   No waiver,  amendment,  or modification of  this Agreement  shall  be  effective unless  the 
waiver, amendment, or modification is in writing and signed by the party against whom the waiver, amendment, 
or modification is to be enforced.  Any waiver of any provision of this Agreement shall only be effective for the 
specific  instance and circumstance for which the waiver  is given, and the waiver shall not affect the continuing 
enforceability of that provision in any other instance or circumstance.   

(i) Severability.  If any provision of this Agreement is determined by a court of competent jurisdiction to be invalid or 
unenforceable,  the  remaining  provisions  shall  remain  in  full  force  and  effect,  unless  the  invalidity  or 
unenforceability of any provision substantially frustrates the essential purpose of this Agreement. 

(j) Dispute Resolution.  

(i) If any dispute, controversy, or claim arises out of or relates to this Agreement, or the breach, termination 
or validity thereof, the parties agree first to try in good faith to settle the dispute by mediation. If the 
parties  are  unable  to  resolve  the  dispute  through mediation,  the  dispute  shall  be  resolved  through 
binding arbitration in accordance with the Commercial Arbitration Rules of JAMS/Endispute. Arbitration 
shall occur in Los Angeles, California. The parties shall be entitled to full rights of discovery in any such 
arbitration, as provided in the California Code of Civil Procedure, including section 1283.05. 

(ii) The parties further expressly agree that if a dispute arises regarding the applicability of arbitration under 
this  clause,  then  the  issue  of  whether  this  dispute  is  subject  to  arbitration  will  also  be  decided  by 
arbitration  in  accordance with  the  Commercial  Arbitration  Rules  of  JAMS/Endispute,  in  Los  Angeles, 
California.  

(iii) The  prevailing  party  in  any  arbitration  arising  out  of  this  Agreement  shall  be  entitled  to  recover 
reasonable attorney fees and costs.  

(iv) The award of the arbitrator(s) shall be final and binding, and judgment upon the award may be entered 
in any court of competent jurisdiction.  The prevailing party shall be entitled to recovery of reasonable 
attorney  fees  and  costs  in  any  court  proceeding  relating  to  this  Agreement  or  the  enforcement  or 
collection of any award or judgment rendered under this Agreement.  

(v) Notwithstanding this arbitration agreement, either party may seek and/or obtain injunctive relief (or any 
other provisional remedy) from any court having jurisdiction over the parties and the subject matter of 
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the dispute (without reference to this arbitration agreement), and nothing  in this Agreement shall be 
deemed or construed as preventing the same.  In any action or proceeding to enforce rights under this 
Agreement, the prevailing party will be entitled to recover costs and reasonable attorney fees. 

(k) Further Assurances.   The parties shall take such actions and execute and deliver such further documentation as 
may reasonably be required to give effect to the transactions contemplated by this Agreement.  

 

IN WITNESS WHEREOF, the parties have each caused their duly authorized representatives to execute this Agreement as of the 
Commencement Date.  

 

Total Education Solutions (TES)  

 

Signature:  ____________________________________________________________________   Date:  _____________________ 

Dana Rivera, Contracts Administrator 

 

Charter School (Client)  

 

Legal Signature: ________________________________________________________________    Date: _____________________ 

Name, Title 
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Appendix A 

TES Contract Information 

  Contract Information     

TES Main Contact:   

  Full name as it should appear on contract 

Mailing Address:  99 Pasadena Ave  10C 

  Street Address  Suite #

  South Pasadena  CA  91030 

  City  State   ZIP Code

Legal Signer:  Dana Rivera  Title:  Contracts Administrator 

Main Contact:    Title:  Administrative Specialist 

Phone Number:    Email:   

Accounting/Payment Information 

Attention:  Billing Department   

Address:  99 Pasadena Ave  10C 

  Street Address  Suite #

  South Pasadena  CA  91030 

  City  State ZIP Code

Email Address:  billing@tesidea.com 
Phone 
Number:  (323) 341‐5580         

TES Corporate Office Information 

Address:  99 Pasadena Ave  10C 

  Street Address  Suite #

  South Pasadena  CA  91030 

  City  State ZIP Code

President/CEO:  Meaghan Donahue               Phone Number:  (323) 341‐5580         Email:  mdonahue@tesidea.com
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  Appendix B   

School Contract Information 

Services to be provided at the following (x all that apply):            School Site             Online            TES Clinic            Other 

Contract Information 

Legal Name/DBA:   

  Full name as it should appear on contract  

Address:     

  Street Address  Suite #

       

  City  State  ZIP Code

Legal Signer:    Title:   

Legal Signer Email    Phone:   

Main Contact:    Title:   

Phone Number:    Email:   

Name of SELPA:             

SELPA Director:    Email:   

Invoice/Billing Information 

 
Invoices are sent electronically.  Please provide the contact information for the person responsible for 
receiving them. 

Attention:     

Address:     

  Street Address  Suite #

       

  City  State ZIP Code

Email Address:    Phone Number:   

School Site(s) Information 
School Site Name:    

  Full name as it should appear on contract

Address:     

  Street Address  Suite #

       

  City  State  ZIP Code 

Main Contact:    Title:   

Email Address:    Phone Number:   

   

School Site Name:    

  Full name as it should appear on contract

Address:     

  Street Address  Suite #

       

 
City  State ZIP Code

Main Contact:    Title:   

Email Address:    Phone Number:   

    

44522  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



 
 

 
 

 

School Site(s) Information Continued 

School Site Name:    

  Full name as it should appear on contract  

Address:     

  Street Address  Suite #

       

  City  State  ZIP Code 

Main Contact:    Title:   

Email Address:    Phone Number:   

   

School Site Name:    

  Full name as it should appear on contract  

Address:     

  Street Address  Suite #

       

 
City  State ZIP Code

Main Contact:    Title:   

Email Address:    Phone Number:   

   

School Site Name:    

  Full name as it should appear on contract   

Address:     

  Street Address  Suite # 

       

  City  State  ZIP Code 

Main Contact:    Title:   

Email Address:    Phone Number:   
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Appendix C 

Services 

Upon written or electronic request by Client, services can be provided in person or online. Below is an overview of available 
services. 

I. Case Management and Administrative Services—manage all special education administrative functions including oversight 
of the entire special education compliance and service delivery process:  obtaining special education records; establishing 
and monitoring confidential student special education files; monitoring compliance timelines for 30‐day, initial, annual and 
triennial  IEP/IFSPs;  scheduling,  convening  and  running  IEP/IFSP  meetings;  coordinating  with  parents,  administrators, 
service providers to ensure adherence to the child’s IEP/IFSP; assisting in the establishment of  the Child Find and student 
Study Team and Response to Intervention (RTI) process and monitoring compliance with ADA, Section 504, etc. 

 
II. Professional  Development  and  Training—develop  and/or  deliver  training  programs  and/or  materials  for  designated 

audiences  including but not  limited  to general education  teachers,  special education providers,  administrators,  and/or 
parents.  Client recognizes that all training and related materials constitute property of TES and shall not be duplicated 
without the written consent of TES. 

III. Psychological  Education  (PSY)  and  Assessment  Services—conduct  initial  assessments,  re‐evaluations,  triennial,  and 
independent  evaluations  evaluations  required  by  federal  and  state  education  codes  to  determine  a  child’s  level  of 
functioning for the development of an initial IEP/IFSP or to evaluate the child’s annual or three‐year progress on his or her 
IEP/IFSP.   All assessments are conducted by licensed and/or credentialed personnel, including School Psychologists, Speech 
and Language Specialists, Resource Specialists, etc.  The written report included. 

IV. Instruction–provide all special education services, including Resource Specialist Program, Special Day Class,  full‐inclusion 
services, and/or aides to eligible students assigned by Client to TES. TES will work with Client to develop a full continuum 
of services as appropriate.  Services shall include the following:   

● Pre‐post testing to establish baseline and progress data. 
● Establishment/monitoring of  individual goals and objectives  in keeping with the school,  the authorizing school 

district, and California Standards as necessary. 
● Daily, weekly, quarterly, and/or annual progress reports. 
● Individual, small group, classroom support services 
● Services model delivery based on IEP/IFSP goals. 
 

V. Designated  Instructional  Services–provide  all  Related  Services,  including  Speech  and  Language  Therapy,  Occupational 
Therapy,  Physical  Therapy, Vision  Therapy,  services  for  the Deaf  and Hard of Hearing,  School Nursing  Services,  School 
Counseling,  Adapted  Physical  Education  to  those  students  of  Client  eligible  therefore  and  assigned  by  Client  to  TES.    
Services shall include the following: 

● Pre‐post testing to establish baseline and progress data. 
● Establishment/monitoring of  individual goals and objectives  in keeping with the school,  the authorizing school 

district, and California Standards as necessary. 
● Daily, weekly, quarterly, and/or annual progress reports. 
● Individual, small group services. 
● Service delivery model based on IEP/IFSP goals. 

 
VI. Behavioral  Intervention  Services–provide  an  array  of  behavior  intervention  services,  including  one‐to‐one  classroom 

support and  specific  intervention  strategies  such as discrete  trial  training,  floor  time, play  therapy, and  sensory‐motor 
therapy for eligible students assigned by Client to TES. Services shall include the following: 

● Functional Behavior Analysis  
● Pre/post testing to establish baseline and progress data. 
● Establishment of Behavior Intervention Plans. 
● Establishment of individual goals and objectives in keeping with the school, the authorizing school district, and 

California Standards necessary. 
● Daily, weekly, quarterly or annual progress reports as required. 
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● Individual, small group services 
● Service delivery model based on IEP/IFSP goals. 
 

VII. Tutoring Services‐ provide academic tutoring and enrichment services.  Services shall include the following: 
● Pre/post testing to establish baseline and progress data. 
● Establish individual goals and objectives in keeping with the school, the authorizing school district, and California 

Standards as necessary. 
● Daily, weekly, quarterly or annual progress reports as requested. 
● Individual and small group services. 

 
In addition, TES service providers provide the following IEP/IFSP support services in their area of professional expertise, including:   
 
VIII. Compliance Review—ensures that client meets Federal, state, county, SELPA, and local regulations regarding the provision 

of special education as authorized on each child’s  IEP/IFSP; provides an audit of  Individual Plans such as  Individualized 
Education  Programs  (IEP/IFSP)  including  review  and maintenance  of  files  for  all  Special  Education  student  in  assigned 
caseload to determine current IEP/IF status, eligibility and compliance needs; obtains missing Individual Plans and related 
records for Special Education student in assigned caseload; and obtains required parent authorization for assessment and 
services in assigned caseload. 
 

IX. Individual Plan Development—provide administrative services to develop IEP/IFSPs/ITPs for eligible students in assigned 
caseloads to ensure compliance with state and federal requirements. 

● Write quarterly and/or annual progress reports as required. 
● Undertake other Individual Plan development duties as determined by mutual agreement with the school. 

X. Individual Plan Meeting Attendance – Attendance by a TES representative at student ITP/IEP/IFSP meetings for all students 
assigned to TES, including students assigned to TES for evaluations/assessments as described above.   Attendance by TES 
special  education  specialists may  include  the writing of  Individual  Plans  and  the  establishment of  individual  goals  and 
objectives if instructed in writing by Client.   

XI. Consultation – Consultation services include in‐service training for your general education staff; developing a Child Find 
and/or student Success Team model and Response to Intervention (RTI); behavior observation;  electronic special education 
data input; consulting with general education teachers on accommodations in the general education program; consulting 
with parents or school administrators; consulting on compliance the Individuals with Disabilities Education Act; Parent’s 
Due Process Rights under the Individuals with Disabilities Education Act; the Americans with Disabilities Act; and Section 
504, etc. 

 
Service Location and Delivery Mode 
Services can take place at one or more of the following locations: 
 
XII. School Site –in a space designated by the school and conducive to the requested service. See Section 6(f) above. 
XIII. TES Clinic Location – services can be held at the TES Clinic sites upon request. Client must follow TES location policies and 

procedures, which may include a consent form and parking fees.  
XIV. Community Location – services can be held at an agreed‐upon community location with advanced written notice. 
XV. Online – services can be held online using our HIPAA and FERPA‐compliant portal. Distance learning may include email, 

packets, video chat, phone calls, email, or other approved modes of service delivery. If the client is a minor, a responsible 
adult  must  be  present  throughout  the  online  session  and  available  for  technical  and  therapeutic/academic  support. 
Additional training and documentation may be necessary to allow for the successful implementation of this service delivery 
mode. Minimum technology requirements include high‐speed internet, webcam, speakers, and phone. Video recording of 
sessions is strictly prohibited. 

XVI. Blended Service Delivery Model: clients may choose to utilize a blended program in which services are provided online and 
in person.  
 
 

XVII. Home‐ In‐home services will be reviewed individually and advanced written approval from both parties is required. 
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Special Education Services shall also include Specialized Academic Instruction Programs, Special Day Class Programs, and Designated 
Instructional  Services  (“DIS”)  as necessary,  in  the  reasonable  judgment of  TES,  to meet  student needs  and  legal  requirements, 
provided that if TES,  in its reasonable judgment, believes that any student(s) may require such services or other similar services 
which, in quantity or scope, are beyond the levels of service which are contemplated hereunder or are otherwise cost prohibitive in 
light of the rates outlined in Appendix D (collectively, “Extraordinary Services”), TES shall identify such student(s) to Client in writing. 
Client  and  TES  shall,  within  fifteen  (15)  business  days  of  such  notice,  meet  and  negotiate  in  good  faith  regarding  additional 
compensation to TES for such Extraordinary Services.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4456  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4457  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4458  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4459  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44600  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44611  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44622  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44633  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44644  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4465  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4466  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4467  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4468  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4469  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44700  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44711  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44722  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44733  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44744  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4475  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4476  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4477  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4478  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4479  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44800  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44811  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44822  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44833  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44844  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4485  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4486  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4487  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4488  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



4489  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44900  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44911  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44922  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM



44933  of  44933Powered  by  BoardOnTrack

Magnolia  Public  Schools  --  Regular  Board  Meeting  --  Agenda  --  Thursday  August  7,  2200225  at  5:3300  PM


	Agenda
	I.G Coversheet for Approval of Minutes from MPS Regular Board Meeting - July 10, 2025
	Minutes for Regular Board Meeting on 07-10-25

	III.A Coversheet for Approval of Revised 2025-26 Adopted Budgets for Magnolia Science Academy-1, Magnolia Science Academy-Santa Ana & Magnolia Science Academy-Orange County
	III_A_Revised 2025-26  Budgets for MSA-1, Santa Ana, & Orange County.pdf

	III.B Coversheet for Approval of Board Resolution for Magnolia Science Academy-1 for Elimination of Position(s) for the Improvement of Educational Programs for Students
	III_B_Board Resolution MSA-1.pdf

	III.C Coversheet for Approval of Board Resolution for Magnolia Science Academy-Santa Ana for Creation and Elimination of Position(s) for the Improvement of Educational Programs for Students
	III_C_Board Resolution MSA-Santa Ana.pdf

	III.D Coversheet for Approval of Board Resolution for Magnolia Science Academy-Orange County for Creation and Elimination of Position(s) for the Improvement of Educational Programs for Students
	III_D_Board Resolution MSA-OC.pdf

	III.E Coversheet for Approval of Material Revision Board Resolutions for Magnolia Science Academy-4 and Magnolia Science Academy-6
	III_E_Material Revision Board Resolutions for MSA-4 & MSA-6.pdf

	III.F Coversheet for Approval of Charter Renewal Board Resolution for Magnolia Science Academy-4
	III_F_Charter Renewal Board Resolution for MSA-4.pdf

	IV.B Coversheet for Enrollment Update
	IV_B_Enrollment Update.pdf

	V.A Coversheet for Approval of Change Order #12 – Dry Utilities for the Magnolia Science Academy-5 Project
	V_A_Change Order #012 with Pro-Craft_MSA-5 Project.pdf

	V.C Coversheet for Approval of Charter School Facility Program Application by MPS on Behalf of Magnolia Science Academy-2, 3, 4, 5, 6, 7 and Orange County
	V_C_Charter School Facility Program Application by MPS.pdf

	V.D Coversheet for Approval of MPS Transportation Policy
	V_D_MPS Transportation Policy.pdf

	V.E Coversheet for Approval of MPS Safety Manual & Injury Illness Prevention Program (IIPP)
	V_E_MPS Safety Manual & IIPP.pdf

	V.F Coversheet for Approval of Updated 2025-26 English Learner (EL) Master Plan
	V_F_2025-26 EL Master Plan.pdf

	V.G Coversheet for Approval of EPI Construction to Provide Parking Lot Improvement Services for Magnolia Science Academy-1
	V_G_EPI Construction to Provide Parking Lot Improvement Services MSA-1.pdf

	V.H Coversheet for Approval of the Revised General Employee Evaluation Protocol
	V_H_Revised General Employee Evaluation Protocol.pdf

	V.I Coversheet for Approval of Selection of Vendor(s) for Special Education Instruction and Related Services
	V_I_SPED Instructional and Related Services Vendors.pdf


