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Magnolia Public Schools

Regular Board Meeting

Date and Time
Thursday December 12, 2024 at 7:30 PM PST

Location

Home Office: 250 E. 1st Street, Suite 1500, Los Angeles, CA 90012

Access to the Board Meeting
Teleconferencing locations are provided at each Magnolia Science Academy school site:

» Magnolia Science Academy-1 (18238 Sherman Way, Reseda, CA 91335)

» Magnolia Science Academy-2 (17125 Victory Blvd, Van Nuys, CA 91406)

» Magnolia Science Academy-3 (1254 E Helmick St, Carson, CA 90746)

» Magnolia Science Academy-4 (11330 W Graham Place, Los Angeles, CA 90064)
» Magnolia Science Academy-5 (18238 Sherman Way, Reseda, CA 91335)

» Magnolia Science Academy-6 (745 S. Wilton Ave, Los Angeles, CA 90005)

» Magnolia Science Academy-7 (18355 Roscoe Boulevard, Northridge, CA 91325)

» Magnolia Science Academy-8 (6411 Orchard Ave, Bell, CA 90201)

» Magnolia Science Academy-Santa Ana (2840 W 1st Street, Santa Ana, CA 92703)
» Magnolia Science Academy-San Diego (6525 Estrella Ave, San Diego, CA 92120)

Any interested parties or community members from remote locations may attend the meeting at any Magnolia
Science Academy school, or the addresses where Board Members are joining from.

* 6525 Estrella Ave, San Diego, CA 92120 (Dr. Salih Dikbas)
* 5113 Babette Ave, Los Angeles, CA 90066 (Mrs. Diane Gonzalez)
Dialing information for this meeting is included below:

Dial in: 1-669-444-9171
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Meeting ID: 978 5606 4990 - Passcode: 021250
Zoom: https://zoom.us/j/978560649907?pwd=MHhBZCtGTOXEMIZpNEZQZVJ3RDBPZz09

Accessibility

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public Schools may
furnish reasonable auxiliary aids and services to qualified individuals with disabilities. Members of the public who
need special accommodations or translation are strongly encouraged to contact Magnolia Public Schools at
least 24 hours in advance of the Board meeting so assistance can be assured. Please contact Jennifer Lara at

213-628-3634 or email jlara@magnoliapublicschools.org with such requests.

Any public records relating to an agenda item for an open session which are distributed to all, or a majority of all,
of the Board Members shall be available for public inspection.

Public Comment Procedures

Magnolia Public Schools greatly values public comment during Board meetings. For members of the public who
would like to speak, please fill out the Public Speaker Form which can be accessed at
magnoliapublicschools.org, there will also be speaker cards to be filled out prior to the beginning of the meeting.

By law, the Board is only allowed to discuss or take action on items listed on the agenda. The Board may, at its
discretion, refer a matter to MPS staff or add the issue to a future board meeting date for discussion. Public
speakers are limited to three (3) minutes and speakers with interpreters up to six (6) minutes.

Please note that the agenda presenting times for when that item will be discussed, or taken action on, is subject
to change on the day of the Board meeting to accommodate public speaker times indicated above.

For any questions regarding this meeting please email board@magnoliapublicschools.org or call (213) 628-3634
ext. 21101.

Board Members:

Mr. Mekan Muhammedov, Chair
Ms. Sandra Covarrubias, Vice-Chair
Dr. Umit Yapanel

Dr. Salih Dikbas

Ms. Diane Gonzalez

Student Board Member:
Naim Bayraktar

CEO & Superintendent:
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Mr. Alfredo Rubalcava

Agenda

Opening Items

Opening Items

A.

B.

C.

Call the Meeting to Order
Pledge of Allegiance

Record Attendance and Guests
Approval of Agenda

Public Comments

Announcements - CEO & Superintendent, Board,
Student Board Member

Approval of Minutes from MPS Regular Board
Meeting - November 20, 2024

Action Items

A.

Approval of Renewing Two Board Memberships

e Mrs. Diane Gonzalez
e Dr. Salih Dikbas

Closed Session

A. Public Announcement of Closed Session

B.

Conference with Real Property Negotiations (§
54956.8)

Purpose

Vote

Approve
Minutes

Vote

FYI

Property: 18120 Sherman Way, Reseda, CA 91335

Agency Negotiator: Alfredo Rubalcava

Negotiating Parties: Magnolia and Current Owner of Property
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Purpose Presenter
Under Negotiation: Terms of Potential Purchase including Price

C. Conference with Legal Counsel — Anticipated
Litigation

Initiation of litigation pursuant to §54956.9(c): 1 case

D. Report Out of Closed Session FYI

Action Items

A. Approval of Magnolia Science Academy-4, 6, 7 Vote Steve Budhraja
and 8 Fiscal Benchmarks

B. Approval of First Interim Reports for the 2024-25 Vote Steve Budhraja
Fiscal Year

C. Approval of Contract Award for Magnolia Vote Patrick Ontiveros
Science Academy-2 Design and Engineering
Services

D. Approval of Resolutions to Negotiate Bids for Vote Patrick Ontiveros

Magnolia Science Academy-5 Project Increment
No.1 Construction

E. Approval of DLR Group, Architect of Record for ~ Vote Patrick Ontiveros
Magnolia Science Academy-5 Project, Change
Order for Increment No.3

Closing Items

A. Adjourn Meeting
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Coversheet

Approval of Minutes from MPS Regular Board Meeting - November

Section:

Item:

2024
Purpose:
Submitted by:

Related Material:

20, 2024

I. Opening Items
G. Approval of Minutes from MPS Regular Board Meeting - November 20,

Approve Minutes

Minutes for Regular Board Meeting on November 20, 2024
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Magnolia Public Schools

Minutes

Regular Board Meeting

Date and Time
Wednesday November 20, 2024 at 5:30 PM

Location
Home Office: 250 E. 1st Street, Suite 1500, Los Angeles, CA 90012

Board Members:

Mr. Mekan Muhammedov, Chair
Ms. Sandra Covarrubias, Vice-Chair
Dr. Umit Yapanel

Dr. Salih Dikbas

Ms. Diane Gonzalez

Student Board Member:
Naim Bayraktar

CEO & Superintendent:
Mr. Alfredo Rubalcava

Directors Present
D. Gonzalez, M. Muhammedov, S. Covarrubias, S. Dikbas (remote), U. Yapanel (remote)

Directors Absent
None

Directors who arrived after the meeting opened
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S. Dikbas

Guests Present

J. Lara

I. Opening Items

A.

D.

F.

Call the Meeting to Order

M. Muhammedov called a meeting of the board of directors of Magnolia Public Schools to
order on Wednesday Nov 20, 2024 at 5:52 PM.

Pledge of Allegiance

Board, staff and guests conducted the pledge of allegiance lead by MPS Student Board
Member, N. Bayraktar.

Record Attendance and Guests

Refer to attendance information recorded above. Naim Bayraktar, Student Board
Member, was present.

Approval of Agenda

D. Gonzalez made a motion to amend the agenda and remove Action Items IVC and IVD.
S. Covarrubias seconded the motion.
S. Budhraja, Chief Financial Officer, reported on the removal of the items:

* IV C: Approval of Intraorganizational Loan Agreement: Magnolia Science
Academy-1 to Magnolia Educational & Research Foundation

« [V D: Approval of Intraorganizational Loan Agreement: Magnolia Science
Academy-Bell to Magnolia Educational & Research Foundation

The board VOTED to approve the motion.

Roll Call
S. Dikbas Absent
D. Gonzalez Aye

S. Covarrubias  Aye
M. Muhammedov Aye
U. Yapanel Aye

Public Comments

No public comments were made.

Announcements - CEO & Superintendent, Board, Student Board Member
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A. Rubalcava, CEO & Superintendent, reported on the renewals for Magnolia Science
Academy (MSA)-1, 2 and 3. He thanked staff for their work on the process and M.
Muhammedov and U. Yapanel who joined the capacity interview as the representatives of
the Board. He added that the decision dates are on December 10th and December 17th.

G. Serce, Chief Academic Officer, added that various departments worked in
collaboration with the Los Angeles County Office of Education (LACOE) as the
authorizing agent for the renewal schools. He also added that LACOE site visits were
conducted at MSA-1, 2, 3 and 5.

M. Muhammedov, Board Chair, added to sentiment of the team's effort during the
renewal process.

G. Approval of Minutes from MPS Regular Board Meeting - October 10, 2024

D. Gonzalez made a motion to approve the minutes from Regular Board Meeting on 10-
10-24.

M. Muhammedov seconded the motion.

The board VOTED to approve the motion.

Roll Call
S. Covarrubias  Aye
M. Muhammedov Aye

U. Yapanel Aye
S. Dikbas Absent
D. Gonzalez Aye

Il. Closed Session

A. Public Announcement of Closed Session

M. Muhammedov, Board Chair, announced that the Board will be going into closed
session to discuss conference with legal counsel - anticipated litigation, conference with
real property negotiations, and conference with legal counsel - anticipated litigation and
would report out any actions that may be taken.

S. Dikbas arrived at 6:42 PM.

B. Conference with Legal Counsel — Anticipated Litigation

This item was discussed in Closed Session.

C. Conference with Real Property Negotiations (§ 54956.8)

This item was discussed in Closed Session.

D. Conference with Legal Counsel — Anticipated Litigation

This item was discussed in Closed Session.
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E. Report Out of Closed Session

M. Muhammedov announced in Open Session at 7:33pm that for conference with legal
counsel, Board discussed the potential litigation, heard from attorney and no action was
taken. For conference with real property negotiations, Board met with negotiating team,
provided direction and no action was taken. For conference with legal counsel for
anticipated litigation, Board discussed possible litigation and gave direction to staff, and
no action was taken.

lll. Information/Discussion Items

A. Update on Facilities Projects

P. Ontiveros, General Counsel & Director of Facilities, presented demolition pictures for
the Magnolia Science Academy (MSA)- 5, 7111 Winnetka Ave. project. He reported that
they are close to finishing the demolition and provided updates on DSA approval and the
progress. He discussed the cash flow estimates and the schedule for the project. K.
Jimenez, Assistant Project Manager, provided updates for the MSA-1 Gym building
completion, bungalows, alley closure. There was a typo on the report where Bank of
America Building is for MSA-7. P. Ontiveros, provided updates regarding a possible
purchase of the property that will be discussed further on the agenda. K. Jimenez,
provided updates for the MSA-2 16600 Vanowen project. M. Sahin, Project Manager,
reported that the MSA-Santa Ana digital sign was completed. He also reported on the
Measure U bond charter allocation for MSA-San Diego. Board Members questions were
addressed by staff.

IV. Action Items

A. Approval of Board Resolution for Creation of Position(s) for Magnolia Science
Academy-1 for the Improvement of Educational Programs for Students

F. Del Carpio, Chief People Officer, reported on the resolution for the creation of a
substitute teacher position and a school coach position for Magnolia Science Academy
(MSA)-1. She reported that they are requesting the addition of a substitute teacher to
help provide consistent classroom instructional support and stability with the unforeseen
circumstances of teachers that are calling out and for different purposes. She reported
that this would allow continuity to happen within the classrooms and having someone
who is a permanent substitute that knows the culture, students and staff and is part of the
instructional conversations would be able to support in that capacity in a greater way. She
also reported that the school coach position would be to provide MSA-1 with a proper
athletic coach for the growing sports program. She presented MSA-1 organizational
chart. B. Plonka, Principal at MSA-1, added on to the the benefit of these positions to the
school. Board Members questions were addressed by staff.
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D. Gonzalez made a motion to approve Board Resolution #20241120-01 for creation of
position(s) for Magnolia Science Academy-1 to add the Substitute Teacher and School
Coach positions to improve the school's educational programs for students.

S. Covarrubias seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

M. Muhammedov Aye
S. Dikbas Aye
S. Covarrubias  Aye
U. Yapanel Aye
D. Gonzalez Aye

. Approval of the Execution of a Purchase and Sale Agreement for the Purchase of

18120 Sherman Way and the Payment of a Non-Refundable Good Faith Deposit

P. Ontiveros, General Counsel & Director of Facilities, reported on the request to
authorize staff to move forward with signing a purchase and sale agreement for 18120
Sherman Way and making a non-refundable good faith deposit of $225,000. He reported
that Magnolia Science Academy (MSA)-7 current lease expires after the 2026-27 school
year, in which locating a site for the school was of top of mind. He reported that after
locating the property, they deemed it better to own the property than to have a lease
transaction. After informing the owner it triggered the negotiations. He reported that they
have done due diligence of the property. In addition, he added that an architect reviewed
the property and provided a schematic design of accommodating different amounts of
students on the property. He added that the site is one block away from MSA-1, in which
MSA-7 could be a feeder for MSA-1 Middle School. He added that there was some
mitigation measures in which they incorporated into the preliminary budget and created a
schedule for the project. He added that the goal is to open the school in time for the
2026-27 school year, and are proceeding cautiously. S. Budhraja, Chief Financial Officer,
reported that the Finance Department did an analysis on the budget implications in
addition to Afton providing a secondary analysis. Board Members questions were
addressed by staff.

M. Muhammedov made a motion to approve (1) the execution by MPS Staff of a
purchase and sale agreement for the property located 18120 Sherman Way (the
“Property”) by and between HH Sherman, LLC, as seller (the “Owner”), and Magnolia
Educational & Research Foundation, as buyer, for the Benefit of Magnolia Science
Academy-7, a draft copy of which is attached Exhibit A with such changes as MPS Staff
may deem necessary, appropriate and in the best interests of MPS and (2) the non-
refundable deposit of Two Hundred Twenty Five Thousand Dollars ($225,000) as a good
faith deposit but applicable to the purchase price at the close of escrow.

D. Gonzalez seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
S. Dikbas Aye
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Roll Call

S. Covarrubias  Aye
D. Gonzalez Aye
U. Yapanel Aye

M. Muhammedov Aye

C. Approval of Intraorganizational Loan Agreement: Magnolia Science Academy-1 to
Magnolia Educational & Research Foundation

Item was removed during the Approval of Agenda.

D. Approval of Intraorganizational Loan Agreement: Magnolia Science Academy-Bell
to Magnolia Educational & Research Foundation

Item was removed during the Approval of Agenda.
V. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:30 PM.

Respectfully Submitted,
M. Muhammedov
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Coversheet

Approval of Renewing Two Board Memberships

Section:

Item:

Purpose:
Submitted by:
Related Material:

[I. Action ltems
A. Approval of Renewing Two Board Memberships
Vote

II_A Renewal of Two Board Memberships_D. Gonzalez_S. Dikbas.pdf
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Agenda Item: | I A: Action Item

Date: December 12, 2024

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of
Directors (the “Board™)

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead(s): | Alfredo Rubalcava, CEO & Superintendent
Dr. Umit Yapanel, MPS Governance/Nominating Committee Chair

RE: MPS Board Membership Renewal for Dr. Salih Dikbas & Mrs. Diane Gonzalez

Action Proposed:
I move that the Board approve the membership renewal for Dr. Salih Dikbas and Mrs. Diane

Gonzalez for a 5-year term for a beginning term retroactive on December 10™, 2024 through
December 9™, 2029.

Purpose:
Per the MPS Bylaws:

- The number of Directors shall be no less than three (3) and no more than eleven (11).

- Each Director shall hold office for five (5) years and until a successor Director has been
designated and qualified.

- The terms of Directors shall be staggered; this is maintained as Directors are appointed to
fill vacant seats at the expiration of each staggered term.

Background:
Dr. Salih Dikbas has been a dedicated and involved Board Member since 2016 representing the

county of San Diego which Magnolia Science Academy-San Diego resides. He brings expertise
in the field of Science and Engineering and his additional knowledge has lead him to be the
Chair of the MPS Finance Committee brining valuable feedback.

Mrs. Diane Gonzalez has been a dedicated and involved Board Member since 2014 representing

the county of Los Angeles in close proximity to Magnolia Science Academy-4 and 6. She brings
expertise in the field of engagement of stakeholders and leaders, and support of students’
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education from her various involvements during her career and community. She is the Chair of
the MPS Academic Committee.

Analysis:
Dr. Salih Dikbas and Mrs. Diane Gonzalez ended their 2" term on December 9%, 2024. They

will be serving their 3™ term with the Board of Directors of Magnolia Public Schools.
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Coversheet

Approval of Magnolia Science Academy-4, 6, 7 and 8 Fiscal

Section:

Item:
Benchmarks
Purpose:
Submitted by:
Related Material:

Benchmarks

IV. Action ltems
A. Approval of Magnolia Science Academy-4, 6, 7 and 8 Fiscal

Vote

IV_A_ Fiscal Benchmarks for MSA-4, 6, 7, and 8.pdf
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Agenda Item: | IV A: Action Item

Date: December 12, 2024

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board
of Directors (the "Board")

From: Finance Committee

Staff Lead(s): | Steve Budhraja Ed.D, Chief Financial Officer

RE: MSA-4,6,7 & 8 Fiscal Benchmarks

Action Proposed:

I move that the Board approve the actions taken by staff at Magnolia Public Schools (MPS) to
fully address all of the Fiscal Benchmarks noted by Los Angeles Unified Schools District
(LAUSD) during their last renewal for Magnolia Science Academy-4, 6, 7 and 8.

Purpose:

This item is to satisfy requirements from LAUSD as part of the 5-year charter renewal process.
MPS was required to address certain Fiscal Benchmarks on internal controls protocols and other
considerations based on the School Services of California (SSC) report submitted during the
2017-18 fiscal year.

Background:

Each year, MPS staff provides updates to the board on its progress towards meeting the fiscal
benchmarks for Magnolia Science Academy 4,6,7 & 8. Last year, we reported to the board that
MPS was close to fully implementing all of the recommendations based on these requirements.
These include areas related to internal controls that are based on Finance Department and other
protocols per the 2017-18 SSC report.

Analysis:

Over the years, MPS staff has implemented all of the recommendations improve efficiencies and
satisfy the LAUSD benchmarks. Most recently, MPS has implemented new Enterprise Resource
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Planning (ERP) software for managing its fiscal operations to include NetSuite Oracle. This new
consolidated software program was implemented during July 2024 and all school sites including
the Home Office are utilizing this new software system based on the SSC recommendations.

Impact:

MPS has now fully implemented all of the Fiscal Benchmarks recommendations as noted by

LAUSD for MSA 4, 5,7 & 8.

Exhibits:

As per 2017-2018 Annual Oversight Visit Report (Fiscal
Operations)

MERF's governing board approved plan of action (meeting
date: July 12, 2018)

MERF's governing board approved plan of action
(meeting date: December 13, 2018)

Areas noted for further growth and/or improvement:

1) Bank Reconciliation Reports

All bank reconciliations are reviewed and approved via email by
Designees/Financial Analysts monthly. In order to adopt a
recommendation by School Services of California (SSCal), as of
January 2017 MERF Financial Analysts approve, signand date all
bank reconciliation statements before scanning and emailing the
same to MERF's back-office provider. The new back- o ffic e
provider Delta Managed Services ("DMS") has been notified of
the MERF policy about the bank reconciliation timeline (20th of
the following month).

Bank Reconciliations starting July 1, 2018 are prepared
by DMS, the new back office service providers. CFO or
designee reviews and signs all bank reconciliations
before returning to DMS and filing for records.

2) Credit Cards

As of April 2018, all credit cards issued to former employees
have been closed. All school site credit cards are held at the
home office and are in the name of the CEO. Every month,
MEREF Financial

Analysts review all credit card statements and charges. Balances
of all active credit cards are paid in full unless there are disputed
transactions.

The credit card processes approved by board of
directors in the July 2018 meeting is still being followed
consistently every month. All credit cardsare paid in full
every month. Statements are reviewed and coded
correctly by senior financial analysts.

3) Automated Clearing House (ACH)/Recurring Automatic
Payments

Magnolia Public Schools Financial Policies and Procedures
Manual, provided to LAUSD on March 1, 2018, covers all
payments types regardless of the manner of issuance. However,
for the avoidance of doubt and to institute CSD 's
recommendations, MERF has revied policy to make it clear that
the policy applies to ACH transactions and recurring payment
processes. Such revision was presented to the MERF Board of
Directors for adoption at its September 13, 2018 board meeting.
We have been implementing the policy since that time.

All ACH transactions follow the board- approved MPS
Fiscal Policies & Procedures.
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Other Observations:

N/A

1) MERF needs to improve the timeliness of its responses to the
CsSD

MERF responds as soon as possible to all CSD information
requests.

Staff adhered to the deadlines the great majority of the time and
kept CSD staff informed whenever information could not be
provided according to the stated deadline. Prospectively, MERF
Staff will inform CSD when requested information cannot be
provided by the stated deadline and the reason for such delay. In
such instances, MERF staff will provide CSD with its best
approximation of when the information will be provided. In all
instances, MERF will use its best reasonable

efforts to provide the information as quickly as possible.

Staff has been very conscientious in ensuring that
responses to emails and requests from CSD staff are
provided within 48 hours, if possible.

2) The CSC recommends that MERF update its fiscal policies
and procedures to require original detailed receipts for all
purchases made via check disbursements or credit cards.

MERF's fiscal policies already require that detailed receipts are
required for all purchases made via check disbursements or credit
cards. Finance Department staff has commenced and will
continue to make regular visits to all school sites to train and
review fiscal processes with school staff. On an ongoing basis,
MERF Finance Department staff will attend and offer trainings to
principals during their monthly meetings at MERF's home office.
MEREF recently updated its fiscal and financial policies on June 17™,
2024 board meeting.

Finance team ensures that all reimbursement requests
and purchases are supported by detailed receipts and all
documentations required based on our fiscal policies.

3) The CSD recommends that MERF present and discuss the
CSD's Annual Performance-Based Oversight Reports with its
governing board.

MEREF staff presented CSD Is Oversight report to its Board of
Directors during the May 2018 meeting. It was again discussed
in more detail at the July 2018 Board of Directors meeting. The
approved board minutes for the July 2018 Board of Directors
meeting were submitted to LAUSD on August 14, 2018. Lastly, it
was reviewed and discussed by the MPS Board on July 18,
2019. MPS Board of Directors has been reviewed and
discussing the CSD Annual Performance Based Oversight
Reports annually after shared by CSD.

MERF staff presented CSD’ s Oversight report to its
Board of Directors during the May 2018 meeting. It was
again discussed in more detail at the July 2018Board of
Directors meeting. The approved board minutes for the
July 2018 Board of Directors meeting were submitted to
LAUSD on August 14, 2018.

Powered by BoardOnTrack

18 of 168



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

"o,

MAGNOLIA

PUBLIC SCHOOLS

As per the SSC's Management Letter (dated Julv 27, 2018)

MERF's Response

MERF's governing board approved plan of action
(meeting date: December 13, 2018)

Current Recommendations

1) Consider consolidating to one financial system.

As of July 1, 2018 MERF transitioned to new back office service
provider Delta Managed Solutions, Inc. ("DMS"). DMS uses a
financial software package called Netsuite thatincorporates
purchasing and accounting processes into one database. Netsuite
covers purchasing, payables, budget, financial reporting that is
SACS compliant and compatible.

MPS implemented NetSuite Oracle during July 2024 in order to
consolidate its financial system for functions that interface with
general ledger, accounts payable, financial reporting etc. MERF
believes that this change is consistent with the recommendation to
streamline services and increase accessibility to information.

The selection of DMS was approved by MERF's Board
of Directors. This recommendation has been
implemented insofar as establishing a more integrated
system and lessening the number of software
packages used.

MPS now utilizes a consolidated ERP system (NetSuite
Oracle) based on the recommendations.

2) Consider developing a more streamlined and standardized
process for accounts payable.

As mentioned, MERF has hired a new service provider, DMS. DMS
uses Netsuite which Incorporates all financial processes (including
but not limited to purchasing, A/P, bank reconciliation, and state and
federal reporting) into one database. MERF's Finance Department
has centralized its accounts payable processing to have all invoices
go to MERF's head office in order to provide more visibility of
MERF's different vendors, their terms and conditions and to more
closely monitor aging of payables. In addition, all approval
processes are integrated into the Netsuite software (including home
office executive team and school site principals' routing and
approval, as required per MERF fiscal policy handbook) thereby
creating an appropriate audit trail. The approval process is enhanced
because Finance Department staff review all purchase requisitions,
payment requests and employee reimbursements.

The selection of DMS and the use of Netsuite was

approved by MERF Is Board of Directors. The new
financial system is more streamlined and
standardized in processing purchase requests,
payables, reimbursements and budgets.

3) Consider reviewing cash receipts for timely deposits.

MERF Finance Department staff will continue to support school staff
in making timely cash and check deposits. Finance Department staff
will continue to make regular visits to all school sites to train and
review fiscal processes with school staff. Finance Department staff
attends and participates In beginning of school year professional
development training for office managers and principals, On an
ongoing basis, MERF Finance Department staff attends and offers
trainings to principals during their monthly meetings at home office.
MERF Finance Department staff continue to monitor the timeliness
of cash and check deposits. Where noncompliance found, MERF
Finance Department staff will work with the noncompliant school or
staff to address and remedy any issues that contribute to
noncompliance.

Continues trainings and communication with site staffis
ongoing. CFO meets with all principals every month
during the principals’ meeting to address current
issues and provide additional training. In addition, our
Financial Analyst conducts site visits at least once a
month to all school sites.
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4) Consider reviewing cash deposits for appropriate coding.

Effective July 1, 2018 all transactions are in compliance with SACS
coding. MERF Finance Department staff will review all coding and GL
postings before submission of interim reports and unaudited actual
thereby ensuring that all transactions are codified to the correct
account.

Netsuite is a SACS compliant financial software.

All transactions are coded based on CDE'’s SACS.

Each entry is reviewed and approved by MPS
Financial Analyst and CFO before posting.
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Agenda Item: | [V B: Action Item

Date: December 12, 2024

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”)
Board of Directors (the “Board”)

From: Finance Committee

Staff Lead(s): | Steve Budhraja Ed.D, Chief Financial Officer

RE: Approval of First Interim Reports for the 2024-25 fiscal year

Action Proposed:

I move that the Board approve the First Interim Report for the 2024-25 fiscal year for all Magnolia
Science Academy schools and the Home Office.

Purpose:

Local Education Agencies (LEAs) are required to file two interim reports during the fiscal year as
an update of their financial condition under Education Code (EC) Sections 35035(g), 42130 and
42131. The First Interim Report represents actuals data from July 1, through October 31, for the
2024-25 fiscal year.

Background:

Each year, MPS staff provides updates to the board on its operating budget. This is a snapshot of
the 2024-25 Budget based on information that is currently available to include updated enrollment
projections and other data from the State enacted Budget and subsequent trailer legislation.

Analysis:

The 2024-25 First Interim Report reflects actuals data through October 31, 2024 and provides
detailed information on each MPS school and its financial position.

Impact:
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Noted in report.

Exhibits:

e 2024-25 First Interim Budget presentation

e 2024-25 First Interim Budget (full report) with financial data on individual MPS schools.
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2024-25 First Interim Budget:
Executive Summary

« The First intferim Budget is an update to the July Budget based upon the
Enacted State Budget and subsequent trailer bills, the closing of the prior

fiscal year, updated enrollment and other factors that impact revenues and
expenditures.

- Average Daily Attendance of 3,531 which is an overall decrease of
41 ADA from July Budget
- Revenues of $82.03 million, decrease of $2.1m from July Budget
- Expenditures of $84.16 million, increase of $742k from July Budget

- Net operating deficit of $2.1 million, net revenues down $2.9 million
from July Budget

«  MPS’s overall cash position remains solid with a projected cash balance of
$32.9 million as of June 30, 2025.



Projectad Average Daily Attenda
SUMMARY
Revenue
LCFF Entitlement 3 02 ’ ; 51,907,870
Federal Revenue 1008

)
'

Other State Revenues 1, 2 - . 16,794,613
Other Local Revenues 3,2 1 1 30 9,700,289

Expenditures
Cerificated Salaries a7 24,853,287
14521518
14,524 419
3,106,008 3181533
24 835924 25,336,291
Depreciation & Cap Qutlay : i 1,157,557 1,213,938
Other Qutflows 19: i 533,402

Fund Balance

Beginning Balance (Unaud.)
Met Revenues

Ending Fund Balance
Components of Fund Bal.
Available For Econ. Uncert.
Restricted Balances (Est)
Met Fixed Assets

This 2024-25 First Interim Budget allows MPS to end this fiscal year with a
fund balance of $54.9m, which is 65% of annual expenditures.



2024-25 First Interim Budget - BY SITE

Enrollment (CALPADS) 513 411 132 219 ] } 525
Attendance (P-1 ADA Projection) 05 478.63 Irr.m 118.27 201.33 .78 A8 494.60 436 U?
ADA% AT 93.30% 91.95% 89.60% 91.93% B0% 56% S0% 94.21% 93.98%

Revenue

LCFF Entitlement
Federal Revenue
Other State Revenues
Other Local Revenues

and Supplies
and Operations
ion / Eap CQutlay

Fund Balance
Beginning Balance
MNet Revenue

Projected Ending Balance 11,646,100 | 5 309 690 7 709 511] 2 595,231 3, 350 303 7 485,765 9,299 759 2157544 | 624 739 54 907, 912 I

MSA-3,4,6,8,SA, and Home Office are projecting a budget deficit

for 2024-25 fiscal year, resulting in decrease of $2.1m in fund balance.
Since deficit spending reduces fund balance reserves, maintaining
substantial reserves is crucial to safeguard against potential future
economic downturns and mitigate the impact on students, staff, and
programs.



2024-25 Year to Date Actuals - BY SITE

Projected Avg. Daily Attendance
Revenue
LCFF Entitlement
Federal Revenue
te Revenues

Books and Supplies
d Operations
tion  Cap Qutlay

Fund Balance
Beginning Balance
Met Revenue

Given that nearly 33% of the fiscal year has been completed,

revenues are frailing with approx. 21% received year to date.

This is typical for school revenues and aligns with our cash flow
projections.



2024-25 Monthly Cash Flow (Actuals + Projections)

BEGINNING 43,201,247 | 41,166,585 | 38,458,712 | 36,127,196 | 35,482,699 | 33,571,660 [ 32,053,113 [ 32,239,084 | 31,643,646 | 32,062,040 | 33,710,110 | 33675794 [ |
Revenue
LCFF Entitlement 979,020 | 2,990,093 . 3 6,002,775 | 3.5 3.5¢ 3,762,999 4,101,817 | 5,085,049 130,253 ,95 . 3,700,650 627 459 | 51,907,870
Federal Revenue 12,973 24 412 - : 26, . 2 118,287 118.287 141,041 4 118,284 716.3 3,634,190
Other State Reven 316,295 395,764 : ,304.: 3 i 2 E 2| 1,941,042 ,976.962 | 1.76 0 ,769.72 2, 3| 16,794,613
Other Local Revenues : 1,947 146 3 59,10¢ 89,10¢ 59,10¢ 789,109 89,10 789,109 789,109 i 9,700,289

2034.043 | 2,076, 2,015,379 | 2.007.045 | 2.007.045| 2,007.045| 2,014,337 | 2.015379| 2015379 | 201537 2,015, 24,853,287
. : 4 14,521,518

2155 . A , , , , ! , . 14,524,419

425 695 5 2 2 2 2 55,96 55,962 - 9,013 | 3,181,533

2364 115 | 2,143, 2, 2, 2, 2, 2,056,698 | 2,056,698 | 2, 2,056, 6 .971.094 | 25,336,291
253,254 2 2 2 2 22| 106,622 3t A 03| 1,213,938

101,670 30.497 30.497 30.497 533,403

14,883,684

9)
)

1,911,039)| (1,518,547)] 185972 | (595,438)] 418,393 | 1,648,071

 MPS’s overall cash position is projected to remain
positive with a projected cash balance of $32.9
million, which represents 143 days of average
operating costs.



Magnolia Public Schools
2017 Bonds

Debt Service Coverage
MSA-1 MSA-SA MSA-SD

NetIncome
Add Back: Depreciation
Add Back: Base Rent
Add Back: 50% of CMO Fee
Net Income Available For Debt Service
Debt Service/Base Rent

Debt Service Coverage
Limit

Compliance

Days Cash on Hand
Limit

Compliance

With First Interim Budget projections, MSA-1, SA, and SD are
expected to meet the Debt Service Coverage requirements.



QUESTIONS &
COMMENTS
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\/2024 25 First Interim Budget:
Executive Summary

* The First interim Budget is an update to the July Budget based upon the Enacted Budget and
subsequent trailer bills, the closing of the prior fiscal year, and other local factors that impact
revenues and expenditures.

- Average Daily Attendance of 3,531 which is an overall decrease of
41 ADA from July Budget
- Revenues of $82.03 million, decrease of $2.1m from July Budget
- Expenditures of $84.16 million, increase of $742k from July Budget
- Net operating deficit of $2.1 million, net revenues down $2.9 million
from July Budget

* MPS’s overall cash position remains solid with a projected cash balance of $32.9 million as-ef
June 30, 2025.

N’

S \ / '
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2024-25 First Interim Budget - BY SITE

MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSA-SD MERF TOTAL
Enroliment (CALPADS) 746 513 411 132 219 128 272 385 525 464 3,795
Attendance (P-1 ADA Projection) 695.05 478.63 377.91 118.27 201.33 118.78 254.48 356.13 494.60 436.07 3,531
ADA% 93.17% 93.30% 91.95% 89.60% 91.93% 92.80% 93.56% 92.50% 94.21% 93.98% 93.05%
Revenue
LCFF Entitlement 10,904,678 7,408,630 5,411,323 1,963,556 3,214,609 1,716,046 3,803,982 5,034,003 7,591,013 4,860,030 -| 51,907,870
Federal Revenue 578,158 549,637 232,561 107,363 406,102 344,329 229,000 263,363 444,457 479,220 - 3,634,190
Other State Revenues 3,614,155 2,398,043 1,265,513 395,101 1,355,574 550,750 1,845,300 1,472,250 2,110,546 1,787,381 -| 16,794,613
Other Local Revenues 213,101 152,100 25,952 288,994 22,597 116,812 282,427 333,475 201,673 85,000 7,978,158 9,700,289
Total Revenue 15,310,092 | 10,508,410 6,935,349 2,755,014 4,998,883 2,727,937 6,160,709 7,103,090 | 10,347,689 7,211,631 7,978,158 | 82,036,962
Expenses
Certificated Salaries 4,775,873 2,916,607 2,895,156 1,188,378 1,706,756 997,512 1,747,681 2,565,205 3,547,378 2,512,741 -| 24,853,287
Classified Salaries 1,721,071 1,293,125 845,509 234,875 735,599 390,042 894,149 922,657 1,330,731 372,682 5,781,077 | 14,521,518
Benefits 2,466,112 1,494,263 1,438,261 584,985 913,947 512,609 977,592 1,262,784 1,907,214 998,557 1,968,093 | 14,524,419
Books and Supplies 533,611 485,869 241,983 84,656 261,374 131,599 222,449 301,423 449,235 354,403 114,931 3,181,533
Services and Operations 5,144,747 4,210,510 1,755,168 750,648 1,280,130 764,637 2,228,723 2,185,617 2,207,157 2,367,510 2,441,445 | 25,336,291
Depreciation / Cap Outlay 257,444 51,482 48,651 10,910 24,179 2,838 68,248 54,940 645,178 49,553 515 1,213,938
Other Outflows 15,000 - - - - - - - 515,223 3,180 - 533,403
Total Expenses 14,913,858 | 10,451,856 7,224,728 2,854,451 4,921,984 2,799,237 6,138,842 7,292,627 | 10,602,116 6,658,628 | 10,306,062 | 84,164,388
Net Revenue 396,234 56,554 (289,379) (99,438) 76,899 (71,300) 21,867 (189,536) (254,427) 553,004 (2,327,904) (2,127,426)
Fund Balance
Beginning Balance 11,249,876 5,753,136 3,295,457 1,322,121 7,632,612 2,666,531 3,328,936 7,675,302 9,554,186 1,604,541 2,952,643 | 57,035,338
Net Revenue 396,234 56,554 (289,379) (99,438) 76,899 (71,300) 21,867 (189,536) (254,427) 553,004 (2,327,904)| (2,127,426)
Projected Ending Balance 11,646,109 5,809,690 3,006,077 1,222,683 7,709,511 2,595,231 3,350,803 7,485,765 9,299,759 2,157,544 624,739 | 54,907,912
Ending Bal. as % of Exp.: 78.1% 55.6% 41.6% 42.8% 156.6% 92.7% 54.6% 102.6% 87.7% 32.4% 6.1% 65.2%

Powered by BoardOnTrack

DMS

DELTA NANAGED SOLUTIONS

34 of 168



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

2024-25 Year to Date Actuals - BY SITE

MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSA-SD MERF TOTAL
Projected Avg. Daily Attendance 695.05 478.63 377.91 118.27 201.33 118.78 254.48 356.13 494.60 436.07 3,531
Revenue
LCFF Entitlement 2,441,012 1,799,510 1,225,094 426,751 725,778 355,126 913,186 1,259,273 2,016,103 1,214,192 - 12,376,025
Federal Revenue 22,859 1,924 3 8,061 - 8,984 22,746 32,626 8,572 4,256 - 110,031
Other State Revenues 194,500 181,852 84,748 15,437 73,764 72,758 188,470 66,873 271,693 115,332 75,000 1,340,428
Other Local Revenues 197,880 40,686 5,261 33,814 4,311 31,667 84,202 113,438 58,796 23,489 2,539,166 3,132,710
Total Revenue 2,856,251 2,023,972 1,315,106 484,063 803,853 468,535 1,208,604 1,472,210 2,355,164 1,357,269 2,614,166 16,959,194
Expenses
Certificated Salaries 1,379,682 739,700 738,054 311,081 392,023 271,375 459,271 696,727 1,060,800 666,167 26,042 6,740,922
Classified Salaries 493,035 399,991 301,962 81,118 162,271 100,737 281,797 285,336 436,692 111,896 1,875,766 4,530,600
Benefits 769,915 461,977 441,076 150,036 242,260 144,860 308,392 395,325 604,148 286,222 565,431 4,369,641
Books and Supplies 203,486 266,698 65,181 71,522 121,845 60,307 127,037 172,936 269,050 97,421 254,502 1,709,985
Services and Operations 1,514,349 1,229,402 570,613 264,757 266,262 239,540 490,832 402,361 621,796 606,707 704,996 6,911,616
Depreciation / Cap Outlay 86,848 21,169 20,177 4,046 10,604 884 18,124 17,452 163,592 13,968 129 356,992
Other Outflows - - - - - - - - 192,442 1,116 - 193,558
Total Expenses 4,447,316 3,118,937 2,137,064 882,559 1,195,265 817,704 1,685,453 1,970,136 3,348,518 1,783,496 3,426,867 24,813,315
|Net Revenue (1,591,064) (1,094,965) (821,958) (398,496) (391,412) (349,169) (476,849) (497,926) (993,354) (426,228) (812,701) (7,854,121)
Fund Balance
Beginning Balance 11,249,876 5,753,136 3,295,457 1,322,121 7,632,612 2,666,531 3,328,936 7,675,302 9,554,186 1,604,541 2,952,643 57,035,338
Net Revenue (1,591,064) (1,094,965) (821,958) (398,496) (391,412) (349,169) (476,849) (497,926) (993,354) (426,228) (812,701) (7,854,121)
Current Net Asset Balance 9,658,812 4,658,171 2,473,499 923,625 7,241,200 2,317,362 2,852,087 7,177,376 8,560,832 1,178,313 2,139,942 49,181,217
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2024-25 First Interim Budget

Annual Budget

Board- Approved 1st Interim Current Budget
CONSOLIDATED Actual YTD |  July Budget Budget vs. First Interim
Projected Average Daily Attendance: 3,572 3,531 (41)
SUMMARY
Revenue
LCFF Entitlement 12,376,025 52,808,120 51,907,870 (900,250)
Federal Revenue 110,031 3,628,219 3,634,190 5,971
Other State Revenues 1,265,428 16,168,172 16,794,613 626,441
Other Local Revenues 3,207,710 11,605,801 9,700,289 (1,905,512)
Total Revenue 16,959,194 84,210,311 82,036,962 (2,173,350)
Expenditures
Certificated Salaries 6,740,922 25,009,373 24,853,287 (156,087)
Classified Salaries 4,530,600 14,767,321 14,521,518 (245,804)
Benefits 4,369,641 13,957,327 14,524,419 567,092
Books and Supplies 1,709,985 3,106,008 3,181,533 75,525
Services and Operating Exp. 6,911,616 24,835,924 25,336,291 500,366
Depreciation & Cap Outlay 356,992 1,157,557 1,213,938 56,382
Other Outflows 193,558 589,008 533,403 (55,605)
Total Expenditures 24,813,315 83,422,519 84,164,388 741,869
Net Revenues (7,854,121) 787,793 (2,127,426) (2,915,219)
Fund Balance
Beginning Balance (Unaud.) 57,035,338
Net Revenues (2,127,426)
Ending Fund Balance 54,907,912
Components of Fund Bal.
Available For Econ. Uncert. 30,758,181 36.5% of Exp
Restricted Balances (Est.) 2,876,825 3.4% of Exp
Net Fixed Assets 21,272,906 25.3% of Exp
Ending Fund Balance 54,907,912 65.2% of Exp
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2024-25 First Interim Budget

Annual Budget

Board- Approved 1st Interim Current Budget
CONSOLIDATED Actual YTD | July Budget Budget vs. First Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid 6,751,296 29,147,242 32,522,450 3,375,208
8012 EPA Entitlement 1,318,202 9,793,890 5,375,406 (4,418,484)
8019 Prior Year Adjustments - - - -
8096 InLieuPropTaxes 4,306,527 13,866,988 14,010,014 143,026
SUBTOTAL - LCFF Entitlement 12,376,025 52,808,120 51,907,870 (900,250)
Federal Revenue
8181 SpEd - Revenue 3 436,000 412,015 (23,985)
8220 SchLunchFederal - - - -
8285 SpEd - Revenue 71,976 234,893 216,257 (18,636)
8290 All Other Federal Revenue 38,052 2,957,325 3,005,918 48,593
8295 Federal Revenue PY Adj - - - -
SUBTOTAL - Federal Revenue 110,031 3,628,219 3,634,190 5,971
Other State Revenue
8311 SpEd Revenue 422,592 2,527,931 2,581,190 53,259
8520 SchoolNutrState - - - -
8550 MandCstReimburs - 113,904 110,750 (3,154)
8560 StatelLotteryRev 10,152 889,514 1,006,892 117,378
8590 AllOthStateRev 832,683 12,636,822 13,095,781 458,959
8595 State Rev PY Adj - - - -
SUBTOTAL - Other State Revenue 1,265,428 16,168,172 16,794,613 626,441
Local Revenue
8600 Other Local Rev - 557,638 285,243 (272,395)
8634 StudentLunchFee - 2,000 2,000 -
8650 Leases &Rentals - - - -
8660 Interest 16,966 24,000 24,000 0
8662 Summer School - - - -
8677 SpEd Revenue 259,091 70,500 762,228 691,728
8695 Prior Year Adj (Local2) - - - -
8698 OthRev-Suspense - - - -
8701 CMO Fee - MSA-1 368,744 1,106,231 1,106,231 -
8702 CMO Fee - MSA-2 368,744 1,106,231 1,106,231 0
8703 CMO Fee - MSA-3 165,034 495,103 495,103 -
8704 CMO Fee - MSA-4 57,616 172,849 172,849 -
8705 CMO Fee - MSA-5 69,139 207,418 207,418 0
8706 CMO Fee - MSA-6 57,616 172,849 172,849 -
8707 CMO Fee - MSA-7 84,372 253,115 253,115 0
8708 CMO Fee - MSA-8 265,034 795,103 795,103
8709 CMO Fee - MSA-SA 184,372 553,116 553,116 -
8712 CMO Fee - MSA-SD 149,802 449,406 449,406 0
8699 Other Revenue 901,060 5,398,031 3,071,882 (2,326,149)
8980 Misc Revenue (Suspense 2) - - - -
8999 Misc Revenue (Suspense) 230,585 2,000 - (2,000)
SUBTOTAL - Local Revenue 3,178,176 11,365,590 9,456,774 (1,908,816)
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2024-25 First Interim Budget

Annual Budget

Board- Approved 1st Interim Current Budget
CONSOLIDATED Actual YTD |  July Budget Budget vs. First Interim
Fundraising & Grants
8802 Donations - Private 18,679 50,196 7,500 (42,696)
8803 Fundraising 10,856 190,015 236,015 46,000
SUBTOTAL - Fundraising & Grants 29,534 240,211 243,515 3,304
TOTAL REVENUE 16,959,194 84,210,311 82,036,962 (2,173,350)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 4,804,644 18,620,970 18,353,120 (267,850)
1200 Cert Aid 556,285 2,041,687 2,210,566 168,879
1300 Cert Adminis 1,379,993 4,346,716 4,289,600 (57,116)
SUBTOTAL - Certificated Salaries 6,740,922 25,009,373 24,853,287 (156,087)
Classified Salaries
2100 Instructional Aides 655,808 2,654,906 2,540,939 (113,967)
2200 Classified Support 1,356,335 3,348,903 4,202,078 853,175
2300 Classified Admin - - - -
2400 Clerical & Tech 2,516,860 8,600,673 7,778,500 (822,173)
2900 OtherClassStaff 1,598 162,839 - (162,839)
SUBTOTAL - Classified Salaries 4,530,600 14,767,321 14,521,518 (245,804)
Employee Benefits
3101 STRS-Certified 1,225,386 3,859,174 3,814,194 (44,980)
3102 STRS-Classified 228,417 1,142,636 1,208,608 65,973
3201 PERS-Cert 46,086 871,525 908,760 37,235
3202 PERS-Classified 602,583 1,074,728 1,037,642 (37,086)
3301 OASDI/Med-Cert 112,338 548,326 550,220 1,895
3302 OASDI/Med-Class 269,038 578,840 580,880 2,040
3401 HlthWelfareCert 1,680,232 4,003,924 5,657,804 1,653,881
3402 HlthWelfareCert - 1,138,465 - (1,138,465)
3501 Ul-Certificated 9,004 117,163 151,951 34,788
3502 Ul-Classified 2,422 49,814 15,580 (34,234)
3601 WorkersCmp-Cert 173,414 123,130 174,907 51,777
3602 WorkersCmp-Class - 119,565 67,788 (51,777)
3701 Other Retirement-Cert - - - -
3901 OthBenes-Cert - - 9,820 9,820
3902 OthBenes-Class 20,723 330,037 346,262 16,226
3990 PY Benefit Adjustments - - - -
SUBTOTAL - Employee Benefits 4,369,641 13,957,327 14,524,419 567,092
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Annual Budget
Board- Approved 1st Interim Current Budget
CONSOLIDATED Actual YTD |  July Budget Budget vs. First Interim
Books & Supplies
4100 Text&CoreCurric 206,229 493,598 509,494 15,896
4200 BooksOthRefMats 158,131 30,290 80,120 49,830
4300 Ins Mats & Sups 2 19,935 31,000 31,000 0
4310 Ins Mats & Sups 16,321 184,375 163,875 (20,500)
4315 OthrSupplies 8,621 28,071 29,571 1,500
4320 Office Supplies 62,637 214,820 211,820 (3,000)
4325 ProfDevMat&Sups 9,430 - 5,000 5,000
4326 Arts&MusicSupps 26,559 131,028 121,028 (10,000)
4330 Staff Meals & Events 2,377 - - -
4335 PE Supplies 20,563 73,350 73,350 0
4340 Educat Software 274,844 553,621 509,387 (44,233)
4345 NonlnstStdntSup 88,240 442,151 400,904 (41,247)
4346 TeacherSupplies 14,289 41,660 41,660 0
4350 Cust. Supplies 21,114 132,360 132,360 0
4351 Yearbook - 1,000 1,000 0
4380 Marketing Materials 13,083 - - -
4390 Uniforms 126,987 164,080 181,920 17,840
4400 NonCapEquip-Gen 21,417 144,131 81,071 (63,060)
4410 ClssrmFrnEgp<5k - 19,560 12,060 (7,500)
4430 OffceFurnEqp<5k 61,953 44,270 77,270 33,000
4440 Computers <$5k 189,498 127,060 274,060 147,000
4460 FixedAssetsSuspense-Facilities - - - -
4461 Fixed Asset Susp (Imp) - - - -
4464 Equipment (Pre-Cap) - 27,900 27,900 -
4480 FixedAssets Suspense-Equipment - - - -
4710 Food 23,445 39,700 69,700 30,000
4720 Food:Other Food 25,416 181,102 146,102 (35,000)
4990 Prior Year Adj (Mat'ls) - - - -
4999 Misc Expenditure (Suspense) 318,894 880 880 -
SUBTOTAL - Books and Supplies 1,709,985 3,106,008 3,181,533 75,525
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2024-25 First Interim Budget

Annual Budget

Board- Approved 1st Interim Current Budget
CONSOLIDATED Actual YTD |  July Budget Budget vs. First Interim
Services & Other Operating Expenses
5101 CMO Fees 1,776,210 5,311,421 5,311,421 0
5200 Travel 2,915 3,120 3,120 -
5205 Conference Fees 725 48,260 28,760 (19,500)
5210 MilesParkTolls 10,491 36,770 36,770 0
5215 TravConferences - - - -
5220 TraLodging 14,114 77,770 97,270 19,500
5300 DuesMemberships 142,172 155,450 212,550 57,100
5450 Other Insurance 397,310 747,460 747,460 0
5500 OpsHousekeeping 124,813 587,976 617,976 30,000
5510 Gas & Electric 200,899 518,090 565,490 47,400
5610 Rent & Leases 1,064,641 3,804,218 3,689,388 (114,831)
5611 Rent & Leases- Interest 698,176 2,220,495 2,354,918 134,423
5620 EquipmentLeases 68,408 236,012 230,112 (5,900)
5621 EquipmentLeases- Interest 185 - - -
5630 Reps&MaintBldng 52,172 319,620 327,620 8,000
5800 ProfessServices 298,732 2,433,798 2,898,815 465,017
5810 Legal 87,075 253,100 248,100 (5,000)
5813 SchPrgAftSchool 446,687 962,710 962,710 0
5814 SchPrgAcadComps 2,245 17,330 17,330 -
5819 SchiProgs-Other 118,405 888,006 868,006 (20,000)
5820 Audit & CPA 29,500 108,390 108,390 0
5825 DMSBusinessSvcs 217,318 772,000 772,000 -
5835 Field Trips 12,165 321,490 321,490 0
5836 FieldTrip Trans 151,327 379,900 329,900 (50,000)
5840 MarkngStdtRecrt 75,293 294,930 294,930 0
5850 Oversight Fees 41,978 506,994 515,792 8,798
5857 Payroll Fees 81,572 215,540 215,540 0
5860 Service Fees 2,039 45,790 45,790 -
5861 Prior Year Services - - - -
5863 Prof Developmnt 39,876 255,474 234,786 (20,688)
5864 Prof Dev-Other 25,459 202,777 206,247 3,470
5865 Prof Dev - LLM - - - -
5869 SpEd Ctrct Inst 274,389 1,266,018 1,241,595 (24,423)
5870 Livescan 19,139 9,994 9,994 0
5872 SPED Fees (incl Encroachment) 103,469 159,144 159,144 -
5875 Staff Recruiting 5,040 15,000 15,000 -
5884 Substitutes 142,134 783,000 773,000 (10,000)
5890 OthSvesNon-Inst 5,000 530 530 0
5900 Communications 11,684 45,160 45,160 0
5910 Communications 2 - - - -
5920 Telecominternet 43,020 330,940 320,940 (10,000)
5930 PostageDelivery 8,154 63,640 63,640 -
5940 Technology 133,643 437,607 444,607 7,000
5990 Prior Year Adj (Services) (16,959) - - -
SUBTOTAL - Services & Other Operating Exp. 6,911,616 24,835,924 25,336,291 500,366
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2024-25 First Interim Budget

Annual Budget

Board- Approved 1st Interim Current Budget
CONSOLIDATED Actual YTD |  July Budget Budget vs. First Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - -
6400 EquipFixed - - - -
6900 Depreciation 356,992 1,157,557 1,213,938 56,382
SUBTOTAL - Capital Outlay & Depreciation 356,992 1,157,557 1,213,938 56,382
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - -
7310 Indirect Costs - - - -
7438 InterestExpense 193,558 589,008 533,403 (55,605)
SUBTOTAL - Other Outflows 193,558 589,008 533,403 (55,605)
TOTAL EXPENSES 24,813,315 83,422,519 84,164,388 741,869
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2024-25 Monthly Cash Flow (Actuals + Projections)

AI I M PS Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS | ACTUALS | ACTUALS | ACTUALS BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL

BEGINNING CASH 43,201,247 | 41,166,585 | 38,458,712 | 36,127,196 | 35,482,699 | 33,571,660 | 32,053,113 | 32,239,084 | 31,643,646 | 32,062,040 | 33,710,110 33,675,7-94

Revenue
LCFF Entitlement 979,020 2,990,093 2,404,137 6,002,775 3,585,455 3,585,455 3,762,999 4,101,817 5,085,049 5,130,253 4,952,709 3,700,650 5,627,459 | 51,907,870
Federal Revenue 12,973 24,412 - 72,646 26,288 26,288 1,141,052 118,287 118,287 1,141,049 118,284 118,284 716,340 3,634,190
Other State Revenues 240,463 316,295 395,764 312,906 1,304,314 1,319,511 1,431,722 1,395,802 1,941,042 1,976,962 1,769,720 1,769,720 2,620,393 | 16,794,613
Other Local Revenues 406,864 174,355 1,947,146 679,345 789,109 789,109 789,109 789,109 789,109 789,109 789,109 789,109 179,710 9,700,289
Total Revenue 1,639,320 3,505,155 4,747,047 7,067,672 5,705,166 5,720,363 7,124,882 6,405,014 7,933,486 9,037,373 7,629,821 6,377,762 9,143,901 | 82,036,962

Expenses
Certificated Salaries 707,993 1,922,244 2,034,043 2,076,642 2,015,379 2,007,045 2,007,045 2,007,045 2,014,337 2,015,379 2,015,379 2,015,379 2,015,379 | 24,853,287
Classified Salaries 989,585 1,131,082 1,171,872 1,238,061 1,157,935 1,157,935 1,157,935 1,157,935 1,157,935 1,157,935 1,157,935 1,157,935 727,438 | 14,521,518
Benefits 773,717 1,173,727 1,215,500 1,206,698 1,136,465 1,136,465 1,136,465 1,136,465 1,136,465 1,136,465 1,136,465 1,136,465 1,063,057 | 14,524,419
Books and Supplies 351,847 252,488 425,695 679,955 155,962 155,962 155,962 155,962 155,962 155,962 178,381 178,381 179,013 3,181,533
Services and Operations 959,772 1,444,679 2,364,115 2,143,050 2,056,698 2,056,698 2,056,698 2,056,698 2,056,698 2,056,698 2,056,698 2,056,698 1,971,094 | 25,336,291
Depreciation / Cap Outlay 34,042 33,859 253,254 35,837 106,622 106,622 106,622 106,622 106,622 106,622 106,390 105,120 5,703 1,213,938
Other Outflows 30,417 30,895 101,670 30,576 30,497 30,497 30,497 30,497 30,497 30,090 30,090 30,090 97,093 533,403
Total Expenses 3,847,374 5,988,974 7,566,149 7,410,818 6,659,557 6,651,224 6,651,224 6,651,224 6,658,515 6,659,150 6,681,337 6,680,067 6,058,776 | 84,164,388

Other Transactions Affecting Cash
Accounts Receivable - Current Year 7,224,038 132,139 604,587 596,879 843,511 1,406,820 1,406,820 1,345,278 714,375 609,236 - - 14,883,684
Fixed Assets - Acquisitions 70,287 (176,258) (95,964) (661,858) 135,126 (167,999) 132,001 132,001 132,001 132,001 132,001 143,076 (93,585)
Accounts Payable - Current Year 1,758,674 | (1,396,036) 18,223 (83,759) (282,448) - - - - - - - 14,654
Other (8,879,607)| 1,216,101 (39,260) (152,613)| (1,652,837)| (1,826,508)| (1,826,508)| (1,826,508)| (1,702,953)| (1,471,389) (1,114,802) (591,825) (19,868,709)
Total Other Transactions 173,392 (224,054) 487,586 (301,351) (956,648) (587,686) (287,686) (349,229) (856,577) (730,152) (982,801) (448,749) (5,063,956)
Total Change in Cash (2,034,663) (2,707,873)| (2,331,516) (644,497)| (1,911,039)| (1,518,547) 185,972 (595,438) 418,393 1,648,071 (34,316) (751,054) (7,191,382)

[ ENDING CASH [ 41,166,585 | 38,458,712 | 36,127,196 | 35,482,699 | 33,571,660 | 32,053,113 | 32,239,084 | 31,643,646 | 32,062,040 | 33,710,110 | 33,675,794 | 32,924,740 | <<< = 143 days cash
l @ ENDING CASH l
50,000,000
40,000,000 -

30,000,000 -
20,000,000 -
10,000,000 -+
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Powered by BoardOnTrack

42 of 168



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

2024-25 First Interim Budget

Annual Budget

Current
Jul Aug Board- Approved 1st Interim Budget vs.
MSA 1 Actuals Actuals  Sep Actuals Oct Actuals| Actual YTD July Budget Budget First Interim
Projected Average Daily Attendance: 666 695 29
SUMMARY
Revenue
LCFF Entitlement 151,998 629,649 325,653 1,333,712 2,441,012 10,562,288 10,904,678 342,390
Federal Revenue - - - 22,859 22,859 569,861 578,158 8,297
Other State Revenues 28,599 49,415 72,024 44,462 194,500 3,491,135 3,614,155 123,019
Other Local Revenues 24,643 37,245 84,233 51,760 197,880 232,217 213,101 (19,116)
Total Revenue 205,240 716,309 481,910 1,452,793 2,856,251 14,855,501 15,310,092 454,590
Expenditures
Certificated Salaries 142,763 398,571 416,936 421,412 1,379,682 4,697,177 4,775,873 78,696
Classified Salaries 87,676 130,983 133,191 141,185 493,035 1,893,935 1,721,071 (172,864)
Benefits 129,055 201,061 221,447 218,352 769,915 2,218,079 2,466,112 248,034
Books and Supplies 47,772 32,909 33,652 89,152 203,486 517,067 533,611 16,544
Services and Operating Exp. 178,712 376,538 557,119 401,981 1,514,349 5,121,981 5,144,747 22,766
Depreciation & Cap Outlay 21,249 21,065 22,267 22,267 86,848 244,043 257,444 13,401
Other Outflows - - - - - 15,000 15,000 -
Total Expenditures 607,226 1,161,128 1,384,613 1,294,349 4,447,316 14,707,281 14,913,858 206,577
Net Revenues (1,591,064) 148,220 396,234 248,013
Fund Balance
Beginning Balance (Unaud.) 11,249,876
Net Revenues 396,234
Ending Fund Balance 11,646,109
Components of Fund Bal.
Available For Econ. Uncert. 3,275,170
Restricted Balances (Est.) 1,077,779
Net Fixed Assets 7,293,160
Ending Fund Balance 11,646,109
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2024-25 First Interim Budget

Annual Budget

Current
Jul Aug Board- Approved 1st Interim Budget vs.
MSA 1 Actuals Actuals  Sep Actuals Oct Actuals| Actual YTD July Budget Budget First Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid - 325,653 325,653 586,175 1,237,481 5,538,404 6,812,053 1,273,649
8012 EPA Entitlement - - - 342,210 342,210 2,512,820 1,435,661 (1,077,159)
8019 Prior Year Adjustments - - - - - - - -
8096 InLieuPropTaxes 151,998 303,996 - 405,327 861,321 2,511,064 2,656,964 145,900
SUBTOTAL - LCFF Entitlement 151,998 629,649 325,653 1,333,712 2,441,012 10,562,288 [ 10,904,678 342,390
Federal Revenue
8181 SpEd - Revenue - - - - - 111,339 105,251 (6,088)
8220 SchLunchFederal - - - - - - - -
8285 SpEd - Revenue - - - - - - - -
8290 All Other Federal Revenue - - - 22,859 22,859 458,522 472,907 14,385
8295 Federal Revenue PY Adj - - - - - - - -
SUBTOTAL - Federal Revenue - - - 22,859 22,859 569,861 578,158 8,297
Other State Revenue
8311 SpEd Revenue 28,599 28,263 50,872 - 107,734 626,521 659,720 33,199
8520 SchoolNutrState - - - - - - - -
8550 MandCstReimburs - - - - - 26,090 25,917 (173)
8560 StatelLotteryRev - - - 1,389 1,389 165,875 198,184 32,309
8590 AllOthStateRev - 21,152 21,152 43,073 85,377 2,672,649 2,730,334 57,684
8595 State Rev PY Adj - - - - - - - -
SUBTOTAL - Other State Revenue 28,599 49,415 72,024 44,462 194,500 3,491,135 3,614,155 123,019
Local Revenue
8600 Other Local Rev - - - - - 216,395 - (216,395)
8699 Other Revenue 21,583 37,245 84,233 28,333 171,394 - 204,395 204,395
8980 Misc Revenue (Suspense 2) - - - - - - - -
8999 Misc Revenue (Suspense) 3,059 - - 23,426 26,486 - - -
SUBTOTAL - Local Revenue 24,643 37,245 84,233 51,760 197,880 216,395 204,395 (12,000)
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Current
Jul Aug Board- Approved 1st Interim Budget vs.
MSA 1 Actuals Actuals Sep Actuals Oct Actuals| Actual YTD July Budget Budget First Interim
Fundraising & Grants
8802 Donations - Private - - - - - 7,116 - (7,116)
8803 Fundraising - - - - - 8,706 8,706 (0)
SUBTOTAL - Fundraising & Grants - - - - - 15,822 8,706 (7,116)
TOTAL REVENUE 205,240 716,309 481,910 1,452,793 2,856,251 14,855,501 | 15,310,092 454,590
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 50,750 290,119 310,891 318,576 970,336 3,550,705 3,620,406 69,701
1200 Cert Aid 17,990 50,809 45,858 39,230 153,887 432,806 426,316 (6,490)
1300 Cert Adminis 74,023 57,643 60,188 63,606 255,460 713,666 729,151 15,485
SUBTOTAL - Certificated Salaries 142,763 398,571 416,936 421,412 1,379,682 4,697,177 4,775,873 78,696
Classified Salaries
2100 Instructional Aides 13,300 40,419 37,222 41,056 131,998 725,354 615,804 (109,550)
2200 Classified Support 49,620 56,407 60,779 65,269 232,076 650,837 789,248 138,411
2300 Classified Admin - - - - - - - -
2400 Clerical & Tech 24,755 34,158 35,189 34,860 128,962 517,744 316,018 (201,726)
2900 OtherClassStaff - - - - - - - -
SUBTOTAL - Classified Salaries 87,676 130,983 133,191 141,185 493,035 1,893,935 1,721,071 (172,864)
Employee Benefits
3101 STRS-Certified 25,822 67,973 72,006 74,973 240,774 671,583 694,867 23,284
3102 STRS-Classified - 1,140 1,143 1,143 3,426 151,401 146,918 (4,483)
3201 PERS-Cert - 6,274 7,092 2,184 15,550 218,715 223,068 4,353
3202 PERS-Classified 19,550 32,125 33,297 34,790 119,763 171,215 164,869 (6,347)
3301 OASDI/Med-Cert 2,677 6,899 7,627 7,472 24,675 117,489 116,262 (1,228)
3302 OASDI/Med-Class 6,666 9,626 9,759 10,363 36,414 63,243 58,174 (5,069)
3401 HithWelfareCert 74,341 58,048 85,003 82,682 300,075 546,170 1,032,734 486,564
3402 HithWelfareClass - - - - - 249,497 - (249,497)
3501 Ul-Certificated - - 776 - 776 21,631 29,220 7,589
3502 Ul-Classified - - - - - 7,134 - (7,134)
3601 WorkersCmp-Cert - 18,976 4,744 4,744 28,464 - - -
3602 WorkersCmp-Class - - - - - - - -
3701 Other Retirement-Cert - - - - - - - -
3901 OthBenes-Cert - - - - - - - -
3902 OthBenes-Class - - - - - - - -
3990 PY Benefit Adjustments - - - - - - - -
SUBTOTAL - Employee Benefits 129,055 201,061 221,447 218,352 769,915 2,218,079 2,466,112 248,034
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Current
Jul Aug Board- Approved 1st Interim Budget vs.

MSA 1 Actuals Actuals  Sep Actuals Oct Actuals| Actual YTD July Budget Budget First Interim
Books & Supplies
4100 Text&CoreCurric - - - 15,575 15,575 50,000 59,528 9,528
4200 BooksOthRefMats - 6,300 547 - 6,847 4,000 4,000 -
4300 Ins Mats & Sups 2 - - - 2,736 2,736 - 5,000 5,000
4310 Ins Mats & Sups - - - - - 25,000 20,000 (5,000)
4315 OthrSupplies - - 1,414 175 1,589 15,000 15,000 0
4320 Office Supplies 818 598 1,929 3,016 6,362 25,000 30,000 5,000
4325 ProfDevMat&Sups - - - - - - - -
4326 Arts&MusicSupps - - - 581 581 5,000 5,000 -
4330 Staff Meals & Events - 1,310 - - 1,310 - - -
4335 PE Supplies - - - - - 15,000 15,000 0
4340 Educat Software 12,038 - 12,017 14,431 38,485 96,756 95,035 (1,721)
4345 NonlInstStdntSup 3,991 - 3,021 15,560 22,572 67,198 65,935 (1,263)
4346 TeacherSupplies - - - 2,850 2,850 5,000 5,000 -
4350 Cust. Supplies - - 106 10,394 10,501 40,000 40,000 -
4351 Yearbook - - - - - - - -
4380 Marketing Materials - 3,965 - - 3,965 - - -
4390 Uniforms 15,560 - 2,880 - 18,440 30,000 30,000 0
4400 NonCapEquip-Gen - - - - - 32,891 22,891 (10,000)
4410 ClssrmFrnEqp<5k - - - - - - - -
4430 OffceFurnEqp<5k - 17,860 - 7,227 25,087 20,000 30,000 10,000
4440 Computers <$5k - - - - - 50,000 50,000 -
4460 FixedAssetsSuspense-Facilities - - - - - - - -
4461 Fixed Asset Susp (Imp) - - - - - - - -
4464 Equipment (Pre-Cap) - - - - - 10,000 10,000 -
4480 FixedAssets Suspense-Equipment - - - - - - - -
4710 Food 15,365 - - - 15,365 5,000 25,000 20,000
4720 Food:Other Food - - - 1,103 1,103 21,222 6,222 (15,000)
4990 Prior Year Adj (Mat'ls) - - - - - - - -
4999 Misc Expenditure (Suspense) - 2,877 11,737 15,504 30,118 - - -

SUBTOTAL - Books and Supplies 47,772 32,909 33,652 89,152 203,486 517,067 533,611 16,544
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Current
Jul Aug Board- Approved 1st Interim Budget vs.

MSA 1 Actuals Actuals  Sep Actuals Oct Actuals| Actual YTD July Budget Budget First Interim
Services & Other Operating Expenses
5101 CMO Fees - - 276,558 92,186 368,744 1,106,231 1,106,231 -
5200 Travel - General - - - - - - - -
5205 Conference Fees - - - 475 475 1,000 2,500 1,500
5210 MilesParkTolls - 185 - 1,272 1,457 1,000 1,000 -
5215 TravConferences - - - - - - - -
5220 TraLodging - - - - - 7,000 7,000 0
5300 DuesMemberships - 26,921 13,310 3,069 43,300 25,000 50,000 25,000
5450 Other Insurance - 64,032 16,008 16,006 96,046 186,000 186,000 -
5500 OpsHousekeeping 1,348 11,708 11,459 15,563 40,078 221,000 221,000 0
5510 Gas & Electric 12,582 46,389 17,177 17,584 93,732 95,000 150,000 55,000
5610 Rent & Leases 73,117 43,005 74,060 75,220 265,401 864,849 880,740 15,891
5611 Rent & Leases- Interest 71,575 71,104 71,104 70,944 284,726 867,169 867,169 -
5620 EquipmentLeases 581 3,763 5,901 9,067 19,310 90,000 90,000 -
5621 EquipmentLeases- Interest - 121 - - 121 - - -
5630 Reps&MaintBldng - 24,032 15,372 1,420 40,824 150,000 150,000 0
5800 ProfessServices - 13,498 5,999 8,259 27,757 347,948 324,403 (23,545)
5810 Legal 729 5,099 4,591 1,935 12,353 35,000 35,000 -
5813 SchPrgAftSchool - 12,924 12,924 36,938 62,787 137,737 137,737 -
5814 SchPrgAcadComps - - - 1,652 1,652 7,500 7,500 -
5819 SchlProgs-Other 2,347 - 690 6,300 9,337 88,600 68,600 (20,000)
5820 Audit & CPA - - - 1,818 1,818 9,000 9,000 -
5825 DMSBusinessSvcs - - - - - - - -
5835 Field Trips - - 8,540 952 9,492 50,000 50,000 0
5836 FieldTrip Trans 1,650 3,000 4,050 11,619 20,319 100,000 50,000 (50,000)
5840 MarkngStdtRecrt - 10,233 - - 10,233 50,000 50,000 0
5850 Oversight Fees - - - - - 102,575 109,046 6,471
5857 Payroll Fees 3,086 2,542 3,207 3,160 11,995 30,000 30,000 -
5860 Service Fees - - - - - 16,000 16,000 -
5861 Prior Year Services - - - - - - - -
5863 Prof Developmnt 875 279 - 3,480 4,634 48,272 48,272 0
5864 Prof Dev-Other - 5,250 5,000 - 10,250 18,062 18,062 0
5865 Prof Dev - LLM - - - - - - - -
5869 SpEd Ctrct Inst 5,304 - 5,224 15,548 26,076 184,609 197,059 12,450
5870 Livescan - 370 129 220 719 2,000 2,000 0
5872 SPED Fees (incl Encroachment) - - - - - - - -
5875 Staff Recruiting - - - - - - - -
5884 Substitutes - - 4,116 2,526 6,642 153,000 153,000 -
5890 OthSvcsNon-Inst - - - - - - - -
5900 Communications - 3,967 - - 3,967 10,000 10,000 -
5910 Communications 2 - - - - - - - -
5920 TelecomlInternet 240 477 1,703 1,238 3,658 25,000 25,000 0
5930 PostageDelivery 1,005 1,213 - 502 2,720 9,000 9,000 -
5940 Technology 4,275 26,426 - 3,028 33,728 83,428 83,428 -
5990 Prior Year Adj (Services) - - - - - - - -

SUBTOTAL - Services & Other Operating Exp. 178,712 376,538 557,119 401,981 1,514,349 5,121,981 5,144,747 22,766
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2024-25 First Interim Budget

Annual Budget

Current
Jul Aug Board- Approved 1st Interim Budget vs.
MSA 1 Actuals Actuals  Sep Actuals Oct Actuals| Actual YTD July Budget Budget First Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - - - - - -
6400 EquipFixed - - - - - - - -
6900 Depreciation 21,249 21,065 22,267 22,267 86,848 244,043 257,444 13,401
SUBTOTAL - Capital Outlay & Depreciation 21,249 21,065 22,267 22,267 86,848 244,043 257,444 13,401
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - - - - - -
7310 Indirect Costs - - - - - - - -
7438 InterestExpense - - - - - 15,000 15,000 -
SUBTOTAL - Other Outflows - - - - - 15,000 15,000 -
TOTAL EXPENSES 607,226 1,161,128 1,384,613 1,294,349 4,447,316 14,707,281 14,913,858 206,577
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2024-25 Monthly Cash Flow (Actuals + Projections)

-
MSA 1 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS | ACTUALS | ACTUALS | ACTUALS BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL
BEGINNING CASH 5,847,246 5,961,237 5,009,773 4,504,983 4,888,782 4,973,202 4,554,927 4,613,954 4,522,966 4,576,166 4,779,383 4,832,583 5,246,846
Revenue
LCFF Entitlement 151,998 629,649 325,653 1,333,712 761,730 761,730 761,730 761,730 1,083,349 1,083,349 1,083,349 1,083,349 1,083,349 | 10,904,678
Federal Revenue - - - 22,859 7,796 7,796 185,100 35,084 35,084 185,100 35,084 35,084 29,172 578,158
Other State Revenues 28,599 49,415 72,024 44,462 307,769 307,769 307,769 307,769 437,716 437,716 437,716 437,716 437,716 | 3,614,155
Other Local Revenues 24,643 37,245 84,233 51,760 1,691 1,691 1,691 1,691 1,691 1,691 1,691 1,691 1,691 213,101
Total Revenue 205,240 716,309 481,910 1,452,793 1,078,986 1,078,986 1,256,290 1,106,274 1,557,840 1,707,856 1,557,840 1,557,840 1,551,928 | 15,310,092
Expenses
Certificated Salaries 142,763 398,571 416,936 421,412 377,355 377,355 377,355 377,355 377,355 377,355 377,355 377,355 377,355 | 4,775,873
Classified Salaries 87,676 130,983 133,191 141,185 136,448 136,448 136,448 136,448 136,448 136,448 136,448 136,448 136,448 | 1,721,071
Benefits 129,055 201,061 221,447 218,352 188,466 188,466 188,466 188,466 188,466 188,466 188,466 188,466 188,466 | 2,466,112
Books and Supplies 47,772 32,909 33,652 89,152 36,681 36,681 36,681 36,681 36,681 36,681 36,681 36,681 36,681 533,611
Services and Operations 178,712 376,538 557,119 401,981 403,378 403,378 403,378 403,378 403,378 403,378 403,378 403,378 403,378 | 5,144,747
Depreciation / Cap Outlay 21,249 21,065 22,267 22,267 21,325 21,325 21,325 21,325 21,325 21,325 21,325 21,325 - 257,444
Other Outflows - - - - 1,250 1,250 1,250 1,250 1,250 1,250 1,250 1,250 5,000 15,000
Total Expenses 607,226 1,161,128 1,384,613 1,294,349 1,164,902 1,164,902 1,164,902 1,164,902 1,164,902 1,164,902 1,164,902 1,164,902 1,147,327 | 14,913,858
Other Transactions Affecting Cash
Accounts Receivable - Current Year 1,892,558 4,023 203,968 207,332 307,377 307,377 307,377 307,377 3,537,390
Fixed Assets - Acquisitions (104,285) (241,949) (171,074) (27,353) 21,325 (278,675) 21,325 21,325 21,325 21,325 21,325 21,325 (674,065)
Accounts Payable - Current Year 388,123 (370,958) 234,368 (237,382) 14,152
Other (1,660,419) 102,238 130,651 282,757 (158,366) (361,062) (361,062) (361,062) (361,062) (361,062) (361,062) (3,469,510)
Total Other Transactions 515,977 (506,645) 397,914 225,354 170,336 (332,360) (32,360) (32,360) (339,737) (339,737) (339,737) 21,325 (592,032)
Total Change in Cash 113,991 (951,464) (504,790) 383,799 84,420 (418,276) 59,028 (90,988) 53,201 203,217 53,201 414,263 (195,799)
[ ENDING CASH | 5,961,237 | 5,009,773 [ 4,504,983 | 4,888,782 | 4,973,202 | 4,554,927 [ 4,613,954 | 4,522,966 | 4,576,166 | 4,779,383 [ 4,832,583 | 5,246,846 | <<< = 128 days cash
7,000,000 | B ENDING CASH I
6,000,000 -
5,000,000 -
4,000,000
3,000,000 -
2,000,000 -+
1,000,000 -+
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current Budget

Jul Aug Board- Approved 1st Interim vs. First
MSA 2 Actuals  Actuals Sep Actuals Oct Actuals | Actual YTD July Budget Budget Interim
Projected Average Daily Attendance: 526 479 (48)
SUMMARY
|Revenue
LCFF Entitlement 113,630 465,539 238,280 982,061 1,799,510 8,230,431 7,408,630 (821,801)
Federal Revenue - - - 1,924 1,924 452,891 549,637 96,746
Other State Revenues 39,199 39,130 56,034 47,489 181,852 2,333,407 2,398,043 64,635
Other Local Revenues 15,000 20,052 151 5,483 40,686 152,100 152,100 0
Total Revenue 167,829 524,721 294,465 1,036,958 2,023,972 11,168,830 10,508,410 (660,420)
|Expenditures
Certificated Salaries 77,474 221,955 212,013 228,257 739,700 3,232,134 2,916,607 (315,528)
Classified Salaries 77,782 105,443 103,882 112,885 399,991 1,188,255 1,293,125 104,870
Benefits 77,974 130,382 127,719 125,902 461,977 1,610,827 1,494,263 (116,564)
Books and Supplies 49,575 16,054 103,594 97,475 266,698 559,868 485,869 (73,999)
Services and Operating Exp. 136,551 228,976 479,646 384,229 1,229,402 4,425,360 4,210,510 (214,850)
Depreciation & Cap Outlay 5,292 5,292 5,292 5,292 21,169 51,482 51,482 -
Other Outflows - - - - - - - -
Total Expenditures 424,648 708,103 1,032,146 954,040 3,118,937 11,067,927 10,451,856 (616,071)
Net Revenues (1,094,965) 100,903 56,554 (44,349)
Fund Balance
Beginning Balance (Unaud.) 5,753,136
Net Revenues 56,554
Ending Fund Balance 5,809,690
Components of Fund Bal.
Available For Econ. Uncert. 4,530,919
Restricted Balances (Est.) 907,637
Net Fixed Assets 371,133
Ending Fund Balance 5,809,690
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Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

2024-25 First Interim Budget

Year to Date

Annual Budget

Current Budget

Jul Aug Board- Approved 1st Interim vs. First
MSA 2 Actuals  Actuals Sep Actuals Oct Actuals | Actual YTD July Budget Budget Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid - 238,280 238,280 428,903 905,463 4,306,042 4,612,259 306,217
8012 EPA Entitlement - - - 250,145 250,145 1,940,843 966,688 (974,155)
8019 Prior Year Adjustments - - - - - - - -
8096 InLieuPropTaxes 113,630 227,259 - 303,013 643,902 1,983,546 1,829,683 (153,863)
SUBTOTAL - LCFF Entitlement 113,630 465,539 238,280 982,061 1,799,510 8,230,431 7,408,630 (821,801)
Federal Revenue
8181 SpEd - Revenue - - - - - 82,959 78,290 (4,669)
8220 SchLunchFederal - - - - - - - -
8285 SpEd - Revenue - - - - - - - -
8290 All Other Federal Revenue - - - 1,924 1,924 369,933 471,347 101,414
8295 Federal Revenue PY Adj - - - - - - - -
SUBTOTAL - Federal Revenue - - - 1,924 1,924 452,891 549,637 96,746
Other State Revenue
8311 SpEd Revenue 21,128 21,128 38,032 - 80,288 494,896 457,546 (37,350)
8520 SchoolNutrState - - - - - - - -
8550 MandCstReimburs - - - - - 19,058 16,429 (2,629)
8560 StateLotteryRev - - - - - 131,027 136,476 5,449
8590 AllOthStateRev 18,071 18,002 18,002 47,489 101,564 1,688,426 1,787,592 99,166
8595 State Rev PY Adj - - - - - - - -
SUBTOTAL - Other State Revenue 39,199 39,130 56,034 47,489 181,852 2,333,407 2,398,043 64,635
Local Revenue
8600 Other Local Rev - - - - - 81,100 81,100 -
8699 Other Revenue 15,000 52 - - 15,052 41,000 41,000 -
8980 Misc Revenue (Suspense 2) - - - - - - - -
8999 Misc Revenue (Suspense) - 20,000 151 5,483 25,634 - - -
SUBTOTAL - Local Revenue 15,000 20,052 151 5,483 40,686 122,100 122,100 -
Powered by BoardOnTrack 51 of 168



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

2024-25 First Interim Budget

Year to Date

Annual Budget

Current Budget

Jul Aug Board- Approved 1st Interim vs. First
MSA 2 Actuals  Actuals Sep Actuals Oct Actuals | Actual YTD July Budget Budget Interim
Fundraising & Grants
8802 Donations - Private - - - - - - - -
8803 Fundraising - - - - - 30,000 30,000 0
SUBTOTAL - Fundraising & Grants - - - - - 30,000 30,000 0
TOTAL REVENUE 167,829 524,721 294,465 1,036,958 2,023,972 11,168,830 10,508,410 (660,420)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 29,980 173,541 167,646 178,941 550,109 2,212,986 2,134,414 (78,572)
1200 Cert Aid - 11,614 10,327 15,986 37,927 406,800 278,362 (128,438)
1300 Cert Adminis 47,494 36,800 34,040 33,330 151,664 612,348 503,831 (108,517)
SUBTOTAL - Certificated Salaries 77,474 221,955 212,013 228,257 739,700 3,232,134 2,916,607 (315,528)
Classified Salaries
2100 Instructional Aides 2,919 18,110 16,615 20,018 57,662 208,047 208,047 0)
2200 Classified Support 54,000 68,071 68,283 72,371 262,725 726,950 822,381 95,431
2300 Classified Admin - - - - - - - -
2400 Clerical & Tech 20,862 19,262 18,984 20,495 79,604 253,258 262,698 9,439
2900 OtherClassStaff - - - - - - - -
SUBTOTAL - Classified Salaries 77,782 105,443 103,882 112,885 399,991 1,188,255 1,293,125 104,870
Employee Benefits
3101 STRS-Certified 14,769 39,804 38,999 43,286 136,857 470,283 441,572 (28,711)
3102 STRS-Classified - 1,114 1,181 1,114 3,409 72,397 73,741 1,344
3201 PERS-Cert - 2,093 1,489 (49) 3,533 147,926 99,761 (48,166)
3202 PERS-Classified 20,264 25,855 24,937 26,792 97,848 128,566 142,663 14,097
3301 OASDI/Med-Cert 1,123 3,705 3,453 3,307 11,588 77,615 61,950 (15,665)
3302 OASDI/Med-Class 5,948 7,699 7,554 8,263 29,465 41,923 47,541 5,618
3401 HithWelfareCert 35,870 36,975 45,676 39,905 158,426 452,201 573,565 121,364
3402 HithWelfareCert - - - - - 167,063 - (167,063)
3501 Ul-Certificated - - 1,146 - 1,146 15,050 17,979 2,929
3502 Ul-Classified - - - - - 4,276 - (4,276)
3601 WorkersCmp-Cert - 13,137 3,284 3,284 19,705 16,019 33,526 17,507
3602 WorkersCmp-Class - - - - - 17,507 - (17,507)
3701 Other Retirement-Cert - - - - - - - -
3901 OthBenes-Cert - - - - - - 1,964 1,964
3902 OthBenes-Class - - - - - - - -
3990 PY Benefit Adjustments - - - - - - - -
SUBTOTAL - Employee Benefits 77,974 130,382 127,719 125,902 461,977 1,610,827 1,494,263 (116,564)
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current Budget

Jul Aug Board- Approved 1st Interim vs. First

MSA 2 Actuals  Actuals Sep Actuals Oct Actuals | Actual YTD July Budget Budget Interim
Books & Supplies
4100 Text&CoreCurric - 7,953 2,708 16,513 27,175 84,598 70,993 (13,605)
4200 BooksOthRefMats - - 54,417 732 55,150 1,000 1,000 -
4300 Ins Mats & Sups 2 - - 1,229 5,607 6,837 4,000 4,000 -
4310 Ins Mats & Sups - - - - - 35,738 22,738 (13,000)
4315 OthrSupplies - - - 1,379 1,379 - - -
4320 Office Supplies 2,113 - 5,939 7,033 15,085 50,000 50,000 0
4325 ProfDevMat&Sups - - - - - - - -
4326 Arts&MusicSupps - - - 25,162 25,162 26,000 26,000 -
4330 Staff Meals & Events - - - - - - - -
4335 PE Supplies - - 409 3,951 4,360 4,000 4,000 -
4340 Educat Software 16,345 - 1,575 5,375 23,295 87,928 72,272 (15,656)
4345 NonlInstStdntSup 225 - 234 - 459 94,604 70,866 (23,738)
4346 TeacherSupplies - - 681 - 681 3,000 3,000 -
4350 Cust. Supplies - - - - - 20,000 20,000 -
4351 Yearbook - - - - - - - -
4380 Marketing Materials - - - - - - - -
4390 Uniforms 17,566 - - - 17,566 22,000 22,000 0
4400 NonCapEquip-Gen - - - 14,126 14,126 38,000 10,000 (28,000)
4410 ClssrmFrnEgp<5k - - - - - 7,000 7,000 0
4430 OffceFurnEqp<5k - - 8,396 - 8,396 5,000 5,000 -
4440 Computers <$5k - - 28,005 12,954 40,959 35,000 65,000 30,000
4460 FixedAssetsSuspense-Facilities - - - - - - - -
4461 Fixed Asset Susp (Imp) - - - - - - - -
4464 Equipment (Pre-Cap) - - - - - - - -
4480 FixedAssets Suspense-Equipment - - - - - - - -
4710 Food - - - - - 5,000 5,000 -
4720 Food:Other Food - - - 466 466 37,000 27,000 (10,000)
4990 Prior Year Adj (Mat'ls) - - - - - - - -
4999 Misc Expenditure (Suspense) 13,326 8,101 - 4177 25,604 - - -

SUBTOTAL - Books and Supplies 49,575 16,054 103,594 97,475 266,698 559,868 485,869 (73,999)
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current Budget

Jul Aug Board- Approved 1st Interim vs. First

MSA 2 Actuals  Actuals Sep Actuals Oct Actuals | Actual YTD July Budget Budget Interim
Services & Other Operating Expenses
5101 CMO Fees - - 276,558 92,186 368,744 1,106,231 1,106,231 -
5200 Travel - General - - - - - 1,000 1,000 -
5205 Conference Fees - - - - - 3,000 3,000 0
5210 MilesParkTolls - - 1,713 - 1,713 2,000 2,000 -
5215 TravConferences - - - - - - - -
5220 TraLodging - - - - - 5,000 5,000 -
5300 DuesMemberships 2,917 20,423 3,500 3,755 30,595 20,000 30,000 10,000
5450 Other Insurance - 29,389 7,347 7,347 44,083 75,000 75,000 -
5500 OpsHousekeeping 1,656 - - - 1,656 88,000 88,000 -
5510 Gas & Electric - 3,318 132 47 3,497 120,000 120,000 -
5610 Rent & Leases 33,326 - 67,980 34,062 135,368 703,162 424,332 (278,830)
5611 Rent & Leases- Interest 85,258 - 169,188 84,522 338,969 1,019,847 1,154,000 134,153
5620 EquipmentLeases 611 99,322 (97,011) 4,609 7,531 25,000 25,000 0
5621 EquipmentLeases- Interest - - - - - - - -
5630 Reps&MaintBldng - - - 6,700 6,700 20,000 20,000 -
5800 ProfessServices - 13,734 - 7,732 21,466 242,967 210,639 (32,328)
5810 Legal 325 - 113 1,190 1,628 25,000 20,000 (5,000)
5813 SchPrgAftSchool - 19,331 24,581 19,331 63,243 204,000 204,000 -
5814 SchPrgAcadComps - - - - - 4,000 4,000 -
5819 SchlProgs-Other - - 8,100 2,700 10,800 90,000 90,000 -
5820 Audit & CPA - - - 1,818 1,818 12,500 12,500 0
5825 DMSBusinessSvcs - - - - - - - -
5835 Field Trips - - - - - 30,000 30,000 0
5836 FieldTrip Trans 630 - 12,893 6,173 19,696 65,000 65,000 0
5840 MarkngStdtRecrt - 10,233 - - 10,233 30,000 30,000 0
5850 Oversight Fees - - - - - 75,664 74,086 (1,578)
5857 Payroll Fees 2,516 1,710 1,951 2,026 8,203 25,000 25,000 0
5860 Service Fees - - - - - 4,000 4,000 -
5861 Prior Year Services - - - - - - - -
5863 Prof Developmnt - 280 - - 280 69,500 37,946 (31,554)
5864 Prof Dev-Other - - - - - 25,500 25,500 -
5865 Prof Dev - LLM - - - - - - - -
5869 SpEd Ctrct Inst - 9,046 908 79,550 89,504 95,809 106,096 10,287
5870 Livescan 4,175 119 1,060 10,216 15,570 750 750 -
5872 SPED Fees (incl Encroachment) - - - - - - - -
5875 Staff Recruiting - - - - - - - -
5884 Substitutes 5,000 - - 15,502 20,502 153,000 133,000 (20,000)
5890 OthSvcsNon-Inst - - - - - - - -
5900 Communications - 2,882 - - 2,882 5,000 5,000 -
5910 Communications 2 - - - - - - - -
5920 TelecomInternet 137 305 634 114 1,191 20,000 20,000 -
5930 PostageDelivery - - - - - 5,000 5,000 -
5940 Technology - 18,882 - 4,650 23,532 54,430 54,430 0
5990 Prior Year Adj (Services) - - - - - - - -

SUBTOTAL - Services & Other Operating Exp. 136,551 228,976 479,646 384,229 1,229,402 4,425,360 4,210,510 (214,850)
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current Budget

Jul Aug Board- Approved 1st Interim vs. First
MSA 2 Actuals  Actuals Sep Actuals Oct Actuals | Actual YTD July Budget Budget Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - - - - - -
6400 EquipFixed - - - - - - - -
6900 Depreciation 5,292 5,292 5,292 5,292 21,169 51,482 51,482 -
SUBTOTAL - Capital Outlay & Depreciation 5,292 5,292 5,292 5,292 21,169 51,482 51,482 -
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - - - - - -
7310 Indirect Costs - - - - - - - -
7438 InterestExpense - - - - - - - -
SUBTOTAL - Other Outflows - - - - - - o -
TOTAL EXPENSES 424,648 708,103 1,032,146 954,040 3,118,937 11,067,927 10,451,856 (616,071)
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Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

2024-25 Monthly Cash Flow (Actuals + Projections)

-
MSA 2 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS | ACTUALS | ACTUALS | ACTUALS | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET TOTAL
BEGINNING CASH 3,994,043 | 4,070,017 | 4,031,902 | 3,663,434 | 3,717,077 | 3,477,936 | 3,174,136 | 3,047,108 | 2,763,606 | 2,777,465 | 2,908,138 | 2,882,337 2,856,536
Revenue
LCFF Entitlement 113,630 465,539 238,280 982,061 504,821 504,821 504,821 504,821 717,967 717,967 717,967 717,967 717,967 7,408,630
Federal Revenue - - - 1,924 5,799 5,799 182,571 26,097 26,097 182,571 26,097 26,097 66,586 549,637
Other State Revenues 39,199 39,130 56,034 47,489 199,457 199,457 199,457 199,457 283,672 283,672 283,672 283,672 283,672 2,398,043
Other Local Revenues 15,000 20,052 151 5,483 12,379 12,379 12,379 12,379 12,379 12,379 12,379 12,379 12,379 152,100
Total Revenue 167,829 524,721 294,465 | 1,036,958 722,457 722,457 899,228 742,754 | 1,040,116 | 1,196,590 | 1,040,116 | 1,040,116 1,080,605 10,508,410
Expenses
Certificated Salaries 77,474 221,955 212,013 228,257 241,879 241,879 241,879 241,879 241,879 241,879 241,879 241,879 241,879 2,916,607
Classified Salaries 77,782 105,443 103,882 112,885 99,237 99,237 99,237 99,237 99,237 99,237 99,237 99,237 99,237 1,293,125
Benefits 77,974 130,382 127,719 125,902 114,698 114,698 114,698 114,698 114,698 114,698 114,698 114,698 114,698 1,494,263
Books and Supplies 49,575 16,054 103,594 97,475 24,352 24,352 24,352 24,352 24,352 24,352 24,352 24,352 24,352 485,869
Services and Operations 136,551 228,976 479,646 384,229 331,234 331,234 331,234 331,234 331,234 331,234 331,234 331,234 331,234 4,210,510
Depreciation / Cap Outlay 5,292 5,292 5,292 5,292 3,789 3,789 3,789 3,789 3,789 3,789 3,789 3,789 - 51,482
Other Outflows - - - - - - - - - - - - - -
Total Expenses 424,648 708,103 | 1,032,146 954,040 815,190 815,190 815,190 815,190 815,190 815,190 815,190 815,190 811,401 10,451,856
Other Transactions Affecting Cash
Accounts Receivable - Current Year 1,324,711 48,813 74,905 67,282 64,660 1,580,371
Fixed Assets - Acquisitions 37,636 (7,344) 65,380 (124,863) 3,789 3,789 3,789 3,789 3,789 3,789 3,789 3,789 1,123
Accounts Payable - Current Year 78,370 (37,340) (27,320) 30,462 44,173
Other (1,107,923) 141,137 256,248 (2,156)] (214,856)| (214,856)| (214,856)| (214,856)| (214,856)| (254,516)] (254,516)] (254,516) (2,550,522)
Total Other Transactions 332,794 145,267 369,213 (29,275)| (146,407)( (211,067)| (211,067)( (211,067)] (211,067)( (250,727)| (250,727)( (250,727) (924,856)
Total Change in Cash 75,975 (38,116)| (368,468) 53,643 (239,140) (303,800)| (127,028) (283,502) 13,859 130,673 (25,801) (25,801) (868,303)
[ ENDING CASH | 4,070,017 | 4,031,902 | 3,663,434 | 3,717,077 | 3,477,936 | 3,174,136 | 3,047,108 | 2,763,606 | 2,777,465 | 2,908,138 | 2,882,337 | 2,856,536 | <<< = 100 days cash
5,000,000 | B ENDING CASH |
4,000,000 -
3,000,000 -
2,000,000 -
1,000,000 -+
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 3 Actuals  Actuals  Actuals Actuals | Actual YTD July Budget Budget First Interim
Projected Average Daily Attendance: 372 378 6
SUMMARY
Revenue
LCFF Entitlement 81,207 316,986 154,573 672,328 1,225,094 5,345,869 5,411,323 65,454
Federal Revenue - - - 3 3 281,591 232,561 (49,030)
Other State Revenues 15,123 22,295 34,374 12,956 84,748 1,410,983 1,265,513 (145,470)
Other Local Revenues - 1,240 - 4,021 5,261 33,068 25,952 (7,116)
Total Revenue 96,330 340,521 188,947 689,308 1,315,106 7,071,510 6,935,349 (136,161)
Expenditures
Certificated Salaries 60,418 220,630 227,082 229,924 738,054 2,833,238 2,895,156 61,918
Classified Salaries 74,505 74,411 74,978 78,069 301,962 796,855 845,509 48,654
Benefits 76,556 128,820 115,466 120,233 441,076 1,338,539 1,438,261 99,723
Books and Supplies 13,422 5,484 13,322 32,953 65,181 224,519 241,983 17,464
Services and Operating Exp. 46,511 108,755 182,087 233,260 570,613 1,749,570 1,755,168 5,598
Depreciation & Cap Outlay 4,850 4,850 4,850 5,627 20,177 39,329 48,651 9,322
Other Outflows - - - - - - - -
Total Expenditures 276,262 542,950 617,785 700,066 2,137,064 6,982,050 7,224,728 242,678
Net Revenues (821,958) 89,460 (289,379) (378,840)
Fund Balance
Beginning Balance (Unaud.) 3,295,457
Net Revenues (289,379)
Ending Fund Balance 3,006,077
Components of Fund Bal.
Available For Econ. Uncert. 2,798,972
Restricted Balances (Est.) 101,712
Net Fixed Assets 105,393
Ending Fund Balance 3,006,077
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 3 Actuals  Actuals  Actuals Actuals | Actual YTD July Budget Budget First Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid - 154,573 154,573 278,232 587,378 2,578,007 3,208,633 630,626
8012 EPA Entitlement - - - 177,544 177,544 1,364,115 758,034 (606,081)
8019 Prior Year Adjustments - - - - - - - -
8096 InLieuPropTaxes 81,207 162,413 - 216,552 460,172 1,403,747 1,444,656 40,909
SUBTOTAL - LCFF Entitlement 81,207 316,986 154,573 672,328 1,225,094 5,345,869 5,411,323 | 65,454 |
Federal Revenue
8181 SpEd - Revenue - - - 3 3 60,660 57,164 (3,496)
8220 SchLunchFederal - - - - - - - -
8285 SpEd - Revenue - - - - - - - -
8290 All Other Federal Revenue - - - - - 220,931 175,397 (45,534)
8295 Federal Revenue PY Adj - - - - - - - -
SUBTOTAL - Federal Revenue - - - 3 3 281,591 232,561 (49,030)
Other State Revenue
8311 SpEd Revenue 15,123 15,098 27,177 - 57,398 350,236 358,185 7,949
8520 SchoolNutrState - - - - - - - -
8550 MandCstReimburs - - - - - 15,138 15,197 59
8560 StateLotteryRev - - - - - 92,727 107,758 15,031
8590 AllOthStateRev - 7,197 7,197 12,956 27,350 952,882 784,373 (168,509)
8595 State Rev PY Adj - - - - - - - -
SUBTOTAL - Other State Revenue 15,123 22,295 34,374 12,956 84,748 1,410,983 1,265,513 (145,470)
Local Revenue
8600 Other Local Rev - - - - - - - -
8699 Other Revenue - 1,240 - - 1,240 12,000 12,000 -
8980 Misc Revenue (Suspense 2) - - - - - - - -
8999 Misc Revenue (Suspense) - - - 4,021 4,021 - - -
SUBTOTAL - Local Revenue - 1,240 - 4,021 5,261 12,000 12,000 -
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Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 3 Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget First Interim
Fundraising & Grants
8802 Donations - Private - - - - - 7,116 - (7,116)
8803 Fundraising - - - - - 13,952 13,952 0
SUBTOTAL - Fundraising & Grants - - - - - 21,068 13,952 (7,116)
TOTAL REVENUE 96,330 340,521 188,947 689,308 1,315,106 7,071,510 6,935,349 (136,161)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 19,040 172,960 175,728 177,294 545,022 2,190,622 2,176,365 (14,257)
1200 Cert Aid 900 17,468 20,847 21,841 61,056 174,090 228,137 54,047
1300 Cert Adminis 40,478 30,203 30,508 30,788 131,977 468,526 490,654 22,128
SUBTOTAL - Certificated Salaries 60,418 220,630 227,082 229,924 738,054 2,833,238 2,895,156 61,918
Classified Salaries
2100 Instructional Aides 21,678 31,837 32,170 34,119 119,804 276,149 276,149 (0)
2200 Classified Support 33,625 27,918 26,936 29,714 118,192 258,461 388,235 129,774
2300 Classified Admin - - - - - - - -
2400 Clerical & Tech 19,202 14,656 15,872 14,237 63,966 262,245 181,125 (81,120)
2900 OtherClassStaff - - - - - - - -
SUBTOTAL - Classified Salaries 74,505 74,411 74,978 78,069 301,962 796,855 845,509 48,654
Employee Benefits
3101 STRS-Certified 9,112 39,954 40,466 41,129 130,661 450,172 461,315 11,142
3102 STRS-Classified 2,285 1,683 1,670 1,670 7,307 53,340 67,739 14,398
3201 PERS-Cert 2,153 2,153 2,054 2,153 8,513 107,287 105,050 (2,237)
3202 PERS-Classified 11,242 17,107 16,802 17,571 62,721 93,285 116,962 23,677
3301 OASDI/Med-Cert 1,664 3,694 3,815 3,817 12,990 64,573 64,785 212
3302 OASDI/Med-Class 4,943 5,135 5,172 5,409 20,659 30,480 38,282 7,801
3401 HithWelfareCert 45,157 48,875 42,029 45,930 181,991 417,637 566,169 148,531
3402 HithWelfareCert - - - - - 104,868 - (104,868)
3501 Ul-Certificated - - 904 - 904 13,771 17,961 4,189
3502 Ul-Classified - - - - - 3,124 - (3,124)
3601 WorkersCmp-Cert - 10,219 2,655 2,555 15,329 - - -
3602 WorkersCmp-Class - - - - - - - -
3701 Other Retirement-Cert - - - - - - - -
3901 OthBenes-Cert - - - - - - - -
3902 OthBenes-Class - - - - - - - -
3990 PY Benefit Adjustments - - - - - - - -
SUBTOTAL - Employee Benefits 76,556 128,820 115,466 120,233 441,076 1,338,539 1,438,261 99,723
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Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 3 Actuals  Actuals  Actuals Actuals | Actual YTD July Budget Budget First Interim
Books & Supplies
4100 Text&CoreCurric - - - 344 344 30,000 52,367 22,367
4200 BooksOthRefMats - - - - - 5,000 5,000 -
4300 Ins Mats & Sups 2 - - - - - - - -
4310 Ins Mats & Sups - - 411 2,058 2,468 24,810 24,810 -
4315 OthrSupplies - - - 313 313 5,830 5,830 -
4320 Office Supplies 1,577 137 580 482 2,776 7,420 7,420 -
4325 ProfDevMat&Sups - - 4,930 - 4,930 - - -
4326 Arts&MusicSupps - - - - - 2,650 2,650 -
4330 Staff Meals & Events - - - - - - - -
4335 PE Supplies - - 119 577 695 2,120 2,120 -
4340 Educat Software - 4,000 840 11,700 16,540 53,120 52,346 (773)
4345 NonlInstStdntSup 3,584 - 2,128 5,857 11,568 44,110 39,980 (4,130)
4346 TeacherSupplies - 442 292 1,037 1,770 3,180 3,180 -
4350 Cust. Supplies - - - - - 1,060 1,060 -
4351 Yearbook - - - - - - - -
4380 Marketing Materials - - - - - - - -
4390 Uniforms 8,261 78 430 - 8,769 16,960 16,960 -
4400 NonCapEquip-Gen - - 74 - 74 2,120 2,120 -
4410 ClssrmFrnEqp<5k - - - - - 2,000 2,000 -
4430 OffceFurnEqp<5k - - - - - 2,000 2,000 -
4440 Computers <$5k - - - - - 2,000 2,000 -
4460 FixedAssetsSuspense-Facilities - - - - - - - -
4461 Fixed Asset Susp (Imp) - - - - - - - -
4464 Equipment (Pre-Cap) - - - - - 5,300 5,300 -
4480 FixedAssets Suspense-Equipment - - - - - - - -
4710 Food - - - 177 177 - - -
4720 Food:Other Food - - - - - 14,840 14,840 -
4990 Prior Year Adj (Mat'ls) - - - - - - - -
4999 Misc Expenditure (Suspense) - 827 3,519 10,409 14,754 - - -
SUBTOTAL - Books and Supplies 13,422 5,484 13,322 32,953 65,181 224,519 241,983 17,464
Powered by BoardOnTrack 60 of 168



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 3 Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget First Interim
Services & Other Operating Expenses
5101 CMO Fees - 5,736 123,776 41,259 170,770 495,103 495,103 -
5200 Travel - General - - - - - - - -
Conference Fees - - - - - - - -
5205 MilesParkTolls - 77 - - 77 530 530 -
5215 TravConferences - - - - - - - -
5220 TralLodging - - - - - 3,000 3,000 -
5300 DuesMemberships 1,771 15,382 400 1,625 19,178 15,900 20,000 4,100
5450 Other Insurance - 22,539 5,635 5,635 33,809 57,211 57,211 0
5500 OpsHousekeeping - 15,665 7,019 - 22,684 14,240 14,240 -
5510 Gas & Electric - - - - - - - -
5610 Rent & Leases 37,976 - - 99,399 137,375 330,350 330,350 -
5611 Rent & Leases- Interest - - - - - - - -
5620 EquipmentLeases 710 674 1,509 1,238 4,132 21,200 15,300 (5,900)
5621 EquipmentLeases- Interest - 35 - - 35 - - -
5630 Reps&MaintBldng - - - - - 5,000 5,000 -
5800 ProfessServices - 4,381 444 4,946 9,771 169,231 177,670 8,439
5810 Legal - - 488 6,818 7,305 10,000 10,000 -
5813 SchPrgAftSchool - - 13,363 26,727 40,090 152,252 152,252 -
5814 SchPrgAcadComps - - - - - - - -
5819 SchlProgs-Other 900 - 12,743 3,000 16,643 31,500 31,500 -
5820 Audit & CPA - - - 1,818 1,818 9,010 9,010 -
5825 DMSBusinessSvcs - - - - - - - -
5835 Field Trips - - - - - 31,800 31,800 -
5836 FieldTrip Trans - - 7,490 10,090 17,580 23,900 23,900 -
5840 MarkngStdtRecrt - 15,101 - - 15,101 5,000 5,000 -
5850 Oversight Fees - - - - - 50,400 50,400 -
5857 Payroll Fees 2,047 1,466 1,808 1,739 7,060 21,200 21,200 -
5860 Service Fees - - - - - 4,240 4,240 -
5861 Prior Year Services - - - - - - - -
5863 Prof Developmnt - 645 698 - 1,343 6,890 12,890 6,000
5864 Prof Dev-Other - - - - - 18,552 18,552 -
5865 Prof Dev - LLM - - - - - - - -
5869 SpEd Ctrct Inst - 8,387 5,692 15,305 29,384 106,601 109,559 2,958
5870 Livescan 79 74 159 - 312 530 530 -
5872 SPED Fees (incl Encroachment) - - - - - - - -
5875 Staff Recruiting - - - - - - - -
5884 Substitutes - - - 13,302 13,302 53,000 53,000 -
5890 OthSvcsNon-Inst - - - - - - - -
5900 Communications - 2,088 - - 2,088 5,300 5,300 -
5910 Communications 2 - - - - - - - -
5920 TelecomInternet - 361 361 361 1,083 58,300 48,300 (10,000)
5930 PostageDelivery - - 502 - 502 7,420 7,420 -
5940 Technology 3,028 16,144 - - 19,172 41,910 41,910 0
5990 Prior Year Adj (Services) - - - - - - - -
SUBTOTAL - Services & Other Operating Exp. 46,511 108,755 182,087 233,260 570,613 1,749,570 1,755,168 5,598
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Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 3 Actuals  Actuals  Actuals Actuals | Actual YTD July Budget Budget First Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - - - - - -
6400 EquipFixed - - - - - - - -
6900 Depreciation 4,850 4,850 4,850 5,627 20,177 39,329 48,651 9,322
SUBTOTAL - Capital Outlay & Depreciation 4,850 4,850 4,850 5,627 20,177 39,329 48,651 9,322
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - - - - - -
7310 Indirect Costs - - - - - - - -
7438 InterestExpense - - - - - - - -
SUBTOTAL - Other Outflows - - - - - - - -
TOTAL EXPENSES 276,262 542,950 617,785 700,066 2,137,064 6,982,050 7,224,728 242,678

DMS

DELTA MANAGED SOLUTIONS
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2024-25 Monthly Cash Flow (Actuals + Projections)

Jul

SA-
M A 3 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS | ACTUALS | ACTUALS | ACTUALS | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET TOTAL
BEGINNING CASH 3,370,334 | 3,410,085 | 3,228,939 | 3,001,988 [ 3,063,534 | 2,870,600 | 2,599,095 [ 2,661,194 | 2,465,980 | 2,355,423 | 2,498,231 | 2,327,878 2,157,526
Revenue
LCFF Entitlement 81,207 316,986 154,573 672,328 404,349 404,349 581,893 404,349 489,006 534,211 356,667 356,667 654,736 | 5,411,323
Federal Revenue - - - 3 3 3 43,852 3 3 43,849 - - 144,845 232,561
Other State Revenues 15,123 22,295 34,374 12,956 12,956 28,153 140,364 104,444 104,444 140,364 48,597 48,597 552,845 | 1,265,513
Other Local Revenues - 1,240 - 4,021 1,163 1,163 1,163 1,163 1,163 1,163 1,163 1,163 11,390 25,952
Total Revenue 96,330 340,521 188,947 689,308 418,471 433,668 767,272 509,960 594,616 719,587 406,427 406,427 1,363,816 | 6,935,349
Expenses
Certificated Salaries 60,418 220,630 227,082 229,924 239,678 239,678 239,678 239,678 239,678 239,678 239,678 239,678 239,678 | 2,895,156
Classified Salaries 74,505 74,411 74,978 78,069 60,394 60,394 60,394 60,394 60,394 60,394 60,394 60,394 60,394 845,509
Benefits 76,556 128,820 115,466 120,233 110,798 110,798 110,798 110,798 110,798 110,798 110,798 110,798 110,798 | 1,438,261
Books and Supplies 13,422 5,484 13,322 32,953 19,645 19,645 19,645 19,645 19,645 19,645 19,645 19,645 19,645 241,983
Services and Operations 46,511 108,755 182,087 233,260 146,264 146,264 146,264 146,264 146,264 146,264 146,264 146,264 14,442 | 1,755,168
Depreciation / Cap Outlay 4,850 4,850 4,850 5,627 3,164 3,164 3,164 3,164 3,164 3,164 3,164 3,164 3,164 48,651
Other Outflows - - - - - - - - - - - - - -
Total Expenses 276,262 542,950 617,785 700,066 579,943 579,943 579,943 579,943 579,943 579,943 579,943 579,943 448,121 | 7,224,728
Other Transactions Affecting Cash
Accounts Receivable - Current Year 916,527 (3,755) 71,777 70,212 93,768 1,148,528
Fixed Assets - Acquisitions 4,850 5,141 4,850 5,627 3,164 3,164 3,164 3,164 3,164 3,164 3,164 3,164 45,778
Accounts Payable - Current Year 91,970 (80,661) (2,844) 5,260 13,725
Other (793,664) 100,559 128,103 (8,793)[ (128,394)] (128,394)] (128,394)[ (128,394)| (128,394) (1,215,766)
Total Other Transactions 219,683 21,283 201,887 72,305 (31,463)| (125,230)| (125,230)( (125,230)| (125,230) 3,164 3,164 3,164 (7,734)
Total Change in Cash 39,751 (181,146) (226,951) 61,547 (192,935)[ (271,505) 62,099 (195,214){ (110,557) 142,807 (170,353)[ (170,353) (297,114)
ENDING CASH | 3,410,085 | 3,228,939 | 3,001,988 | 3,063,534 | 2,870,600 | 2,599,095 | 2,661,194 | 2,465,980 | 2,355,423 | 2,498,231 | 2,327,878 [ 2,157,526 | <<< =109 days cash
4,000,000 [ W ENDING CASH \
3,000,000
2,000,000 -
1’0001000 lE
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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2024-25 First Interim Budget Year to Date Annual Budget
Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.

MSA 4 Actuals  Actuals Actuals  Actuals | Actual YTD July Budget Budget First Interim

Projected Average Daily Attendance: 129 118 (11)

SUMMARY

Revenue
LCFF Entitlement 25,368 110,012 59,276 232,095 426,751 2,137,405 1,963,556 (173,849)
Federal Revenue 1,693 1,854 - 4,514 8,061 158,248 107,363 (50,885)
Other State Revenues - 4,062 4,062 7,313 15,437 256,479 395,101 138,622
Other Local Revenues 5,967 11,934 - 15,913 33,814 319,552 288,994 (30,558)
Total Revenue 33,028 127,862 63,338 259,835 484,063 2,871,684 2,755,014 (116,670)

Expenditures
Certificated Salaries 35,466 85,165 94,107 96,343 311,081 1,179,753 1,188,378 8,625
Classified Salaries 14,613 22,794 21,123 22,587 81,118 234,875 234,875 0
Benefits 25,613 39,674 42,136 42,614 150,036 543,721 584,985 41,264
Books and Supplies 10,696 1,897 6,362 52,567 71,522 102,165 84,656 (17,509)
Services and Operating Exp. 9,891 85,434 64,639 104,793 264,757 726,288 750,648 24,360
Depreciation & Cap Outlay - - 4,046 - 4,046 10,910 10,910 -
Other Outflows - - - - - - - -
Total Expenditures 96,278 234,963 232,413 318,904 882,559 2,797,712 2,854,451 56,739

Net Revenues (398,496) 73,972 (99,438) (173,410)

Fund Balance

Beginning Balance (Unaud.) 1,322,121

Net Revenues (99,438)

Ending Fund Balance 1,222,683

Components of Fund Bal.

Available For Econ. Uncert. 1,014,114

Restricted Balances (Est.) 182,000

Net Fixed Assets 26,569

Ending Fund Balance 1,222,683
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 4 Actuals  Actuals Actuals  Actuals | Actual YTD July Budget Budget First Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid - 59,276 59,276 106,696 225,248 1,158,878 1,264,413 105,535
8012 EPA Entitlement - - - 57,752 57,752 492,153 247,027 (245,126)
8019 Prior Year Adjustments - - - - - - - -
8096 InLieuPropTaxes 25,368 50,736 - 67,647 143,751 486,374 452,116 (34,258)
SUBTOTAL - LCFF Entitlement 25,368 110,012 59,276 232,095 426,751 2,137,405 1,963,556 (173,849)
Federal Revenue
8181 SpEd - Revenue - - - - - - - -
8220 SchLunchFederal - - - - - - - -
8285 SpEd - Revenue 1,693 1,854 - 4,514 8,061 34,266 30,174 (4,092)
8290 All Other Federal Revenue - - - - - 123,982 77,189 (46,793)
8295 Federal Revenue PY Adj - - - - - - - -
SUBTOTAL - Federal Revenue 1,693 1,854 - 4,514 8,061 158,248 107,363 (50,885)
Other State Revenue
8311 SpEd Revenue - - - - - - - -
8520 SchoolNutrState - - - - - - - -
8550 MandCstReimburs - - - - - 5,961 5,507 (454)
8560 StateLotteryRev - - - - - 32,127 33,723 1,596
8590 AllOthStateRev - 4,062 4,062 7,313 15,437 218,391 355,871 137,480
8595 State Rev PY Adj - - - - - - - -
SUBTOTAL - Other State Revenue - 4,062 4,062 7,313 15,437 256,479 395,101 138,622
Local Revenue
8600 Other Local Rev - - - - - 179,143 179,143 0
8677 SpEd Revenue 5,967 11,934 - 15,913 33,814 10,285 106,351 96,066
8699 Other Revenue - 0 - - 0 119,009 500 (118,509)
8980 Misc Revenue (Suspense 2) - - - - - - - -
8999 Misc Revenue (Suspense) - - - - - 1,000 - (1,000)
SUBTOTAL - Local Revenue 5,967 11,934 - 15,913 33,814 309,436 285,994 (23,442)
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Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 4 Actuals  Actuals Actuals  Actuals | Actual YTD July Budget Budget First Interim
Fundraising & Grants
8802 Donations - Private - - - - - 7,116 - (7,116)
8803 Fundraising - - - - - 3,000 3,000 -
SUBTOTAL - Fundraising & Grants - - - - - 10,116 3,000 (7,116)
TOTAL REVENUE 33,028 127,862 63,338 259,835 484,063 2,871,684 2,755,014 (116,670)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 14,815 47,293 55,425 57,381 174,914 744,901 749,397 4,496
1200 Cert Aid 2,450 18,244 18,224 18,504 57,422 197,428 197,428 -
1300 Cert Adminis 18,201 19,628 20,458 20,458 78,745 237,424 241,553 4,129
SUBTOTAL - Certificated Salaries 35,466 85,165 94,107 96,343 311,081 1,179,753 1,188,378 8,625
Classified Salaries
2100 Instructional Aides - 10,163 7,900 8,265 26,328 45,430 85,807 40,378
2200 Classified Support 7,125 6,353 5,895 5,895 25,268 41,378 74,534 33,156
2300 Classified Admin - - - - - - - -
2400 Clerical & Tech 7,488 6,278 7,328 8,428 29,522 148,068 74,534 (73,534)
2900 OtherClassStaff - - - - - - - -
SUBTOTAL - Classified Salaries 14,613 22,794 21,123 22,587 81,118 234,875 234,875 0
Employee Benefits
3101 STRS-Certified 6,774 12,916 14,240 14,644 48,574 181,909 177,403 (4,506)
3102 STRS-Classified - - - - - 17,547 18,797 1,251
3201 PERS-Cert - 2,172 2,049 1,949 6,170 52,384 71,870 19,486
3202 PERS-Classified 3,124 5,171 5,238 5,352 18,885 33,944 14,457 (19,486)
3301 OASDI/Med-Cert 514 1,739 1,856 1,889 5,999 31,421 33,831 2,410
3302 OASDI/Med-Class 1,115 1,740 1,613 1,725 6,192 12,303 5,523 (6,780)
3401 HithWelfareCert 14,086 11,848 15,621 16,033 57,587 159,503 240,239 80,736
3402 HlthWelfareCert - - - - - 31,762 - (31,762)
3501 Ul-Certificated - - 497 - 497 5,732 6,735 1,003
3502 Ul-Classified - - - - - 1,088 - (1,088)
3601 WorkersCmp-Cert - 4,087 1,022 1,022 6,131 13,517 16,129 2,612
3602 WorkersCmp-Class - - - - - 2,612 - (2,612)
3701 Other Retirement-Cert - - - - - - - -
3901 OthBenes-Cert - - - - - - - -
3902 OthBenes-Class - - - - - - - -
3990 PY Benefit Adjustments - - - - - - - -
SUBTOTAL - Employee Benefits 25,613 39,674 42,136 42,614 150,036 543,721 584,985 41,264
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Year to Date
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Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 4 Actuals  Actuals Actuals  Actuals | Actual YTD July Budget Budget First Interim
Books & Supplies
4100 Text&CoreCurric - - - 8,867 8,867 32,000 18,129 (13,871)
4200 BooksOthRefMats - 1,516 - 1,851 3,367 2,000 2,000 0
4300 Ins Mats & Sups 2 - - - - - - - -
4310 Ins Mats & Sups - - - 253 253 10,000 6,500 (3,500)
4315 OthrSupplies - - - 53 53 - - -
4320 Office Supplies 652 362 1,217 1,231 3,461 8,000 8,000 -
4325 ProfDevMat&Sups - - - - - - - -
4326 Arts&MusicSupps - - - - - - - -
4330 Staff Meals & Events - - - - - - - -
4335 PE Supplies - - - - - 2,000 2,000 -
4340 Educat Software 5,688 - - 27,750 33,438 22,320 21,027 (1,293)
4345 NonlnstStdntSup - - - 4,474 4,474 10,145 9,000 (1,145)
4346 TeacherSupplies - - - 315 315 1,500 1,500 -
4350 Cust. Supplies - - - - - - - -
4351 Yearbook - - - - - 1,000 1,000 0
4380 Marketing Materials - - - - - - - -
4390 Uniforms 4,356 - - - 4,356 5,000 5,000 -
4400 NonCapEquip-Gen - - - 176 176 2,000 500 (1,500)
4410 ClssrmFrnEqp<5k - - - - - 2,200 - (2,200)
4430 OffceFurnEqp<5k - - - - - - - -
4440 Computers <$5k - - 5,126 930 6,056 - 6,000 6,000
4460 FixedAssetsSuspense-Facilities - - - - - - - -
4461 Fixed Asset Susp (Imp) - - - - - - - -
4464 Equipment (Pre-Cap) - - - - - - - -
4480 FixedAssets Suspense-Equipment - - - - - - - -
4710 Food - - - - - 1,000 1,000 -
4720 Food:Other Food - - - - - 3,000 3,000 -
4990 Prior Year Adj (Mat'ls) - - - - - - - -
4999 Misc Expenditure (Suspense) - 19 19 6,668 6,706 - - -
SUBTOTAL - Books and Supplies 10,696 1,897 6,362 52,567 71,522 102,165 84,656 (17,509)
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 4 Actuals  Actuals Actuals  Actuals | Actual YTD July Budget Budget First Interim
Services & Other Operating Expenses
5101 CMO Fees - - 43,212 14,404 57,616 172,849 172,849 -
5200 Travel - General - - - - - - - -
5205 Conference Fees - - - - - - - -
5210 MilesParkTolls - - - - - 1,000 1,000 -
5215 TravConferences - - - - - - - -
5220 TraLodging - - - - - 1,000 1,000 -
5300 DuesMemberships - - 1,175 1,465 2,640 7,000 7,000 -
5450 Other Insurance - 6,319 1,580 1,580 9,479 17,555 17,555 -
5500 OpsHousekeeping - 343 5,027 - 5,370 8,000 8,000 -
5510 Gas & Electric - - - - - - - -
5610 Rent & Leases 3,103 - 2,020 30,469 35,592 150,000 204,000 54,000
5611 Rent & Leases- Interest - - - - - - - -
5620 EquipmentLeases 46 370 370 3,048 3,835 6,200 6,200 -
5621 EquipmentLeases- Interest - - - - - - - -
5630 Reps&MaintBldng - - - - - 3,500 3,500 0
5800 ProfessServices - - - - - 100,325 65,707 (34,618)
5810 Legal - 70 - 11,854 11,924 20,000 20,000 -
5813 SchPrgAftSchool - - - - - - - -
5814 SchPrgAcadComps - - - - - - - -
5819 SchlProgs-Other 3,000 - - - 3,000 3,500 3,500 0
5820 Audit & CPA - - - 1,818 1,818 9,000 9,000 -
5825 DMSBusinessSvcs - - - - - - - -
5835 Field Trips - - - - - 10,000 10,000 -
5836 FieldTrip Trans - 29,250 350 430 30,030 55,000 55,000 -
5840 MarkngStdtRecrt - - - - - 15,000 15,000 -
5850 Oversight Fees 1,092 2,184 - 2,911 6,187 19,578 19,578 -
5857 Payroll Fees 1,117 1,293 1,026 1,377 4,812 9,000 9,000 -
5860 Service Fees - - - - - 3,000 3,000 -
5861 Prior Year Services - - - - - - - -
5863 Prof Developmnt - 1,050 - 100 1,150 - - -
5864 Prof Dev-Other - - - - - 21,131 21,131 -
5865 Prof Dev - LLM - - - - - - - -
5869 SpEd Ctrct Inst - 4,432 8,140 12,320 24,892 25,196 30,174 4,978
5870 Livescan - - - - - 300 300 -
5872 SPED Fees (incl Encroachment) 1,532 40,013 - 4,084 45,629 14,489 14,489 -
5875 Staff Recruiting - - - - - - - -
5884 Substitutes - - - 14,049 14,049 10,000 10,000 -
5890 OthSvcsNon-Inst - - - - - - - -
5900 Communications - - - - - 3,000 3,000 -
5910 Communications 2 - - - - - - - -
5920 Telecominternet - - 1,740 2,300 4,040 25,000 25,000 0
5930 PostageDelivery - 110 - 184 294 3,000 3,000 -
5940 Technology - - - 2,401 2,401 12,665 12,665 -
5990 Prior Year Adj (Services) - - - - - - - -
SUBTOTAL - Services & Other Operating Exp. 9,891 85,434 64,639 104,793 264,757 726,288 750,648 24,360
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 4 Actuals  Actuals Actuals  Actuals | Actual YTD July Budget Budget First Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - - - - - -
6400 EquipFixed - - - - - - - -
6900 Depreciation - - 4,046 - 4,046 10,910 10,910 -
SUBTOTAL - Capital Outlay & Depreciation - - 4,046 - 4,046 10,910 10,910 -
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - - - - - -
7310 Indirect Costs - - - - - - - -
7438 InterestExpense - - - - - - - -
SUBTOTAL - Other Outflows - - - - - - o -
TOTAL EXPENSES 96,278 234,963 232,413 318,904 882,559 2,797,712 2,854,451 56,739
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2024-25 Monthly Cash Flow (Actuals + Projections)

-
MSA 4 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS | ACTUALS | ACTUALS | ACTUALS | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET TOTAL
BEGINNING CASH 1,265,070 | 1,436,411 | 1,278,468 | 1,229,549 [ 1,198,292 | 1,132,616 [ 1,050,671 | 1,001,826 919,881 960,199 | 1,049,886 | 1,106,473 1,159,870
Revenue
LCFF Entitlement 25,368 110,012 59,276 232,095 138,312 138,312 138,312 138,312 196,711 196,711 196,711 196,711 196,711 | 1,963,556
Federal Revenue 1,693 1,854 - 4,514 - - 33,101 - - 33,101 - - 33,101 107,363
Other State Revenues - 4,062 4,062 7,313 34,170 34,170 34,170 34,170 48,597 48,597 48,597 48,597 48,597 395,101
Other Local Revenues 5,967 11,934 - 15,913 28,353 28,353 28,353 28,353 28,353 28,353 28,353 28,353 28,353 288,994
Total Revenue 33,028 127,862 63,338 259,835 200,835 200,835 233,936 200,835 273,661 306,762 273,661 273,661 306,762 | 2,755,014
Expenses
Certificated Salaries 35,466 85,165 94,107 96,343 97,477 97,477 97 477 97,477 97 477 97,477 97 477 97,477 97,477 | 1,188,378
Classified Salaries 14,613 22,794 21,123 22,587 17,084 17,084 17,084 17,084 17,084 17,084 17,084 17,084 17,084 234,875
Benefits 25,613 39,674 42,136 42,614 48,328 48,328 48,328 48,328 48,328 48,328 48,328 48,328 48,328 584,985
Books and Supplies 10,696 1,897 6,362 52,567 1,459 1,459 1,459 1,459 1,459 1,459 1,459 1,459 1,459 84,656
Services and Operations 9,891 85,434 64,639 104,793 53,988 53,988 53,988 53,988 53,988 53,988 53,988 53,988 53,988 750,648
Depreciation / Cap Outlay - - 4,046 - 763 763 763 763 763 763 763 763 763 10,910
Other Outflows - - - - - - - - - - - - - -
Total Expenses 96,278 234,963 232,413 318,904 219,099 219,099 219,099 219,099 219,099 219,099 219,099 219,099 219,099 | 2,854,451
Other Transactions Affecting Cash
Accounts Receivable - Current Year 363,651 78 23,584 13,553 13,553 13,553 13,553 441,526
Fixed Assets - Acquisitions 102,886 290 4,046 2,025 2,025 2,025 2,025 2,025 2,025 2,025 2,025 123,420
Accounts Payable - Current Year 9,714 750 1,892 20,424 32,779
Other (241,659) (51,960) 114,218 (16,195) (62,990) (79,260) (79,260) (79,260) (16,270) - - (3,190) (515,825)
Total Other Transactions 234,591 (50,841) 120,156 27,812 (47,412) (63,682) (63,682) (63,682) (14,245) 2,025 2,025 (1,165) 81,900
Total Change in Cash 171,341 (157,943) (48,920) (31,257) (65,675) (81,945) (48,845) (81,945) 40,317 89,688 56,587 53,397 (17,537)
[ ENDING CASH | 1,436,411 1,278,468 | 1,229,549 | 1,198,292 | 1,132,616 [ 1,050,671 | 1,001,826 | 919,881 | 960,199 | 1,049,886 | 1,106,473 | 1,159,870 | <<< = 148 days cash
2,000,000 B ENDING CASH
1,500,000
1,000,000 -+
500,000 | l . . . l
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 5 Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget First Interim
Projected Average Daily Attendance: 220 201 (18)
SUMMARY
Revenue
LCFF Entitlement 44,873 188,062 98,316 394,527 725,778 3,501,133 3,214,609 (286,524)
Federal Revenue - - - - - 341,709 406,102 64,393
Other State Revenues 17,348 14,973 21,647 19,796 73,764 1,019,714 1,355,574 335,860
Other Local Revenues - 2,540 - 1,771 4,311 41,713 22,597 (19,116)
Total Revenue 62,221 205,575 119,963 416,094 803,853 4,904,270 4,998,883 94,613
Expenditures
Certificated Salaries 48,148 66,366 136,086 141,423 392,023 1,716,356 1,706,756 (9,600)
Classified Salaries 28,669 22,156 50,988 60,458 162,271 683,818 735,599 51,781
Benefits 40,829 47,474 77,636 76,321 242,260 890,913 913,947 23,034
Books and Supplies 23,264 19 48,318 50,245 121,845 272,185 261,374 (10,811)
Services and Operating Exp. 31,798 70,872 97,824 65,768 266,262 1,257,457 1,280,130 22,672
Depreciation & Cap Outlay 2,651 2,651 2,651 2,651 10,604 24,179 24,179 -
Other Outflows - - - - - - - -
Total Expenditures 175,359 209,539 413,502 396,865 1,195,265 4,844,908 4,921,984 77,075
Net Revenues (391,412) 59,361 76,899 17,538
Fund Balance
Beginning Balance (Unaud.) 7,632,612
Net Revenues 76,899
Ending Fund Balance 7,709,511
Components of Fund Bal.
Available For Econ. Uncert. 3,870,584
Restricted Balances (Est.) 246,507
Net Fixed Assets 3,592,420
Ending Fund Balance 7,709,511
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 5 Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget First Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid - 98,316 98,316 176,969 373,601 1,869,853 2,042,061 172,208
8012 EPA Entitlement - - - 97,896 97,896 803,085 402,952 (400,133)
8019 Prior Year Adjustments - - - - - - - -
8096 InLieuPropTaxes 44,873 89,746 - 119,662 254,281 828,195 769,596 (58,599)
SUBTOTAL - LCFF Entitlement 44,873 188,062 98,316 394,527 725,778 3,501,133 3,214,609 (286,524)
Federal Revenue
8181 SpEd - Revenue - - - - - 33,994 32,311 (1,683)
8220 SchLunchFederal - - - - - - - -
8285 SpEd - Revenue - - - - - - - -
8290 All Other Federal Revenue - - - - - 307,715 373,791 66,076
8295 Federal Revenue PY Adj - - - - - - - -
SUBTOTAL - Federal Revenue - - - - - 341,709 406,102 64,393
Other State Revenue
8311 SpEd Revenue 9,406 8,342 15,016 - 32,764 206,637 191,400 (15,237)
8520 SchoolNutrState - - - - - - - -
8550 MandCstReimburs - - - - - 8,680 8,075 (605)
8560 StateLotteryRev - - - 7,860 7,860 54,708 57,406 2,698
8590 AllOthStateRev 7,942 6,631 6,631 11,936 33,140 749,688 1,098,693 349,005
8595 State Rev PY Adj - - - - - - - -
SUBTOTAL - Other State Revenue 17,348 14,973 21,647 19,796 73,764 1,019,714 1,355,574 335,860
Local Revenue
8600 Other Local Rev - - - - - 12,000 - (12,000)
8660 Interest - - - - - 12,000 12,000 -
8699 Other Revenue - 0 - - 0 3,000 3,000 -
8980 Misc Revenue (Suspense 2) - - - - - - - -
8999 Misc Revenue (Suspense) - 2,540 - 1,771 4,311 - - -
SUBTOTAL - Local Revenue - 2,540 - 1,771 4,311 27,000 15,000 (12,000)
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Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 5 Actuals Actuals Actuals Actuals Actual YTD July Budget Budget First Interim
Fundraising & Grants
8802 Donations - Private - - - - - 7,116 - (7,116)
8803 Fundraising - - - - - 7,597 7,597 0
SUBTOTAL - Fundraising & Grants - - - - - 14,713 7,597 (7,116)
TOTAL REVENUE 62,221 205,575 119,963 416,094 803,853 4,904,270 4,998,883 94,613
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 11,300 47,316 96,416 101,463 256,495 1,263,394 1,235,912 (27,482)
1200 Cert Aid - 3,829 7,948 7,793 19,570 84,238 84,260 22
1300 Cert Adminis 36,848 15,221 31,722 32,167 115,958 368,724 386,584 17,860
SUBTOTAL - Certificated Salaries 48,148 66,366 136,086 141,423 392,023 1,716,356 1,706,756 (9,600)
Classified Salaries
2100 Instructional Aides 10,548 8,079 23,732 31,697 74,057 341,218 304,051 (37,166)
2200 Classified Support 761 5,481 10,496 10,985 27,722 198,026 201,034 3,008
2300 Classified Admin - - - - - - - -
2400 Clerical & Tech 17,360 8,596 16,760 17,776 60,492 144,574 230,514 85,939
2900 OtherClassStaff - - - - - - - -
SUBTOTAL - Classified Salaries 28,669 22,156 50,988 60,458 162,271 683,818 735,599 51,781
Employee Benefits
3101 STRS-Certified 9,105 11,881 25,790 26,523 73,299 262,638 264,186 1,548
3102 STRS-Classified - 581 1,162 1,162 2,905 57,215 52,592 (4,623)
3201 PERS-Cert - 407 - - 407 49,631 42,957 (6,674)
3202 PERS-Classified 6,111 4,995 10,853 13,022 34,981 85,345 73,802 (11,543)
3301 OASDI/Med-Cert 697 1,131 1,965 2,042 5,835 34,163 32,195 (1,968)
3302 OASDI/Med-Class 2,193 1,506 3,513 4,228 11,440 28,947 27,023 (1,924)
3401 HithWelfareCert 22,723 20,113 32,119 27,629 102,584 239,708 383,173 143,465
3402 HithWelfareCert - - - - - 96,794 - (96,794)
3501 Ul-Certificated - - 519 - 519 7,794 10,455 2,660
3502 Ul-Classified - - - - - 3,078 - (3,078)
3601 WorkersCmp-Cert - 6,860 1,715 1,715 10,290 18,574 25,599 7,025
3602 WorkersCmp-Class - - - - - 7,025 - (7,025)
3701 Other Retirement-Cert - - - - - - - -
3901 OthBenes-Cert - - - - - - 1,964 1,964
3902 OthBenes-Class - - - - - - - -
3990 PY Benefit Adjustments - - - - - - - -
SUBTOTAL - Employee Benefits 40,829 47,474 77,636 76,321 242,260 890,913 913,947 23,034
Powered by BoardOnTrack 73 of 168



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 5 Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget First Interim
Books & Supplies
4100 Text&CoreCurric - - 4,369 18,328 22,696 35,000 18,000 (17,000)
4200 BooksOthRefMats - - 17,601 315 17,916 9,010 18,000 8,990
4300 Ins Mats & Sups 2 - - - - - 20,000 10,000 (10,000)
4310 Ins Mats & Sups - - - 279 279 9,541 9,541 -
4315 OthrSupplies - - - 1,261 1,261 1,060 1,060 -
4320 Office Supplies - - 78 6,934 7,012 18,020 15,020 (3,000)
4325 ProfDevMat&Sups - - - - - - - -
4326 Arts&MusicSupps - - - - - 20,000 20,000 -
4330 Staff Meals & Events - - - - - - - -
4335 PE Supplies - - - 3,392 3,392 18,020 18,020 -
4340 Educat Software 11,536 - 8,246 8,890 28,671 50,658 50,955 298
4345 NonlInstStdntSup - - 7,606 5,807 13,414 29,556 25,517 (4,039)
4346 TeacherSupplies - - - 837 837 6,360 6,360 -
4350 Cust. Supplies - - - - - 1,060 1,060 -
4351 Yearbook - - - - - - - -
4380 Marketing Materials - - 1,112 - 1,112 - - -
4390 Uniforms 5,678 - - 785 6,463 20,000 20,000 -
4400 NonCapEquip-Gen - - - - - 1,060 - (1,060)
4410 ClssrmFrnEqp<5k - - - - - 1,060 1,060 -
4430 OffceFurnEqp<5k - - 405 554 959 4,240 4,240 -
4440 Computers <$5k - - 8,727 1,812 10,538 - 15,000 15,000
4460 FixedAssetsSuspense-Facilities - - - - - - - -
4461 Fixed Asset Susp (Imp) - - - - - - - -
4464 Equipment (Pre-Cap) - - - - - 7,420 7,420 -
4480 FixedAssets Suspense-Equipment - - - - - - - -
4710 Food 6,050 - - - 6,050 6,000 16,000 10,000
4720 Food:Other Food - - - - - 14,120 4,120 (10,000)
4990 Prior Year Adj (Mat'ls) - - - - - - - -
4999 Misc Expenditure (Suspense) - 19 174 1,053 1,246 - - -
SUBTOTAL - Books and Supplies 23,264 19 48,318 50,245 121,845 272,185 261,374 (10,811)
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 5 Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget First Interim
Services & Other Operating Expenses
5101 CMO Fees - - 51,855 17,285 69,139 207,418 207,418 -
5200 Travel - General - - - - - - - -
5205 Conference Fees - - - - - 1,590 1,590 -
5210 MilesParkTolls - 310 - 49 360 1,060 1,060 -
5215 TravConferences - - - - - - - -
5220 TraLodging 8,306 - - - 8,306 4,240 10,240 6,000
5300 DuesMemberships 699 5,622 2,175 2,730 11,226 10,600 14,600 4,000
5450 Other Insurance - 13,680 3,420 3,420 20,520 43,471 43,471 -
5500 OpsHousekeeping - - - - - 40,000 40,000 -
5510 Gas & Electric 583 - - 83 666 10,600 3,000 (7,600)
5610 Rent & Leases 19,583 19,583 19,583 19,583 78,333 213,576 237,272 23,696
5611 Rent & Leases- Interest - - - - - - - -
5620 EquipmentLeases - - 925 2,033 2,958 5,300 5,300 -
5621 EquipmentLeases- Interest - - - - - - - -
5630 Reps&MaintBldng - - - - - 10,000 10,000 -
5800 ProfessServices - 2,607 - 2,496 5,103 209,344 239,978 30,634
5810 Legal - 2,123 675 - 2,798 21,200 21,200 -
5813 SchPrgAftSchool - - - - - - - -
5814 SchPrgAcadComps - - - - - - - -
5819 SchlProgs-Other - 1,125 11,410 975 13,510 22,461 22,461 -
5820 Audit & CPA - - - 1,818 1,818 9,540 9,540 -
5825 DMSBusinessSvcs - - - - - - - -
5835 Field Trips - - - - - 67,650 67,650 -
5836 FieldTrip Trans 590 725 4,350 4,340 10,005 16,000 16,000 -
5840 MarkngStdtRecrt - 10,469 - - 10,469 42,400 42,400 -
5850 Oversight Fees - - - - - 34,354 32,146 (2,208)
5857 Payroll Fees 1,497 1,196 1,364 1,419 5,477 15,900 15,900 -
5860 Service Fees - - - - - 1,060 1,060 -
5861 Prior Year Services - - - - - - - -
5863 Prof Developmnt - - 650 - 650 17,317 17,317 -
5864 Prof Dev-Other - 3,084 - - 3,084 15,900 15,900 -
5865 Prof Dev - LLM - - - - - - - -
5869 SpEd Ctrct Inst 539 651 - 5,489 6,679 130,247 98,398 (31,849)
5870 Livescan - 90 135 150 375 795 795 -
5872 SPED Fees (incl Encroachment) - - - - - - - -
5875 Staff Recruiting - - - - - - - -
5884 Substitutes - - - 2,203 2,203 50,000 50,000 -
5890 OthSvcsNon-Inst - - - - - - - -
5900 Communications - 1,201 - - 1,201 3,180 3,180 -
5910 Communications 2 - - - - - - - -
5920 TelecomInternet - - - - - 21,200 21,200 -
5930 PostageDelivery - 300 - 604 904 4,240 4,240 -
5940 Technology - 8,107 1,282 1,090 10,478 26,814 26,814 (0)
5990 Prior Year Adj (Services) - - - - - - - -
SUBTOTAL - Services & Other Operating Exp. 31,798 70,872 97,824 65,768 266,262 1,257,457 1,280,130 22,672
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Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 5 Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget First Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - - - - - -
6400 EquipFixed - - - - - - - -
6900 Depreciation 2,651 2,651 2,651 2,651 10,604 24,179 24,179 -
SUBTOTAL - Capital Outlay & Depreciation 2,651 2,651 2,651 2,651 10,604 24,179 24,179 -
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - - - - - -
7310 Indirect Costs - - - - - - - -
7438 InterestExpense - - - - - - - -
SUBTOTAL - Other Outflows - - - - - - - -
TOTAL EXPENSES 175,359 209,539 413,502 396,865 1,195,265 4,844,908 4,921,984 77,075

DMS

DELTA MANAGED SOLUTIONS
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2024-25 Monthly Cash Flow (Actuals + Projections)

SA-
M A 5 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Ma Jun Accruals
ACTUALS [ ACTUALS [ ACTUALS | ACTUALS | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUD?EET BUDGET TOTAL
BEGINNING CASH 7,876,628 | 5,836,566 | 5,522,848 | 5,125,936 | 4,486,527 | 4,332,262 | 4,177,997 | 4,156,706 | 3,949,276 | 3,885,130 3,945,581 3,766,192 3,588,074
Revenue
LCFF Entitlement 44,873 188,062 98,316 394,527 223,995 223,995 223,995 223,995 318,570 318,570 318,570 318,570 318,570 3,214,609
Federal Revenue - - - - 2,393 2,393 135,367 10,770 10,770 135,367 10,770 10,770 87,499 406,102
Other State Revenues 17,348 14,973 21,647 19,796 115,363 115,363 115,363 115,363 164,072 164,072 48,597 48,597 395,021 1,355,574
Other Local Revenues - 2,540 - 1,771 2,032 2,032 2,032 2,032 2,032 2,032 2,032 2,032 2,032 22,597
Total Revenue 62,221 205,575 119,963 416,094 343,783 343,783 476,757 352,160 495,444 620,041 379,970 379,970 803,123 4,998,883
Expenses
Certificated Salaries 48,148 66,366 136,086 141,423 146,081 146,081 146,081 146,081 146,081 146,081 146,081 146,081 146,081 1,706,756
Classified Salaries 28,669 22,156 50,988 60,458 63,703 63,703 63,703 63,703 63,703 63,703 63,703 63,703 63,703 735,599
Benefits 40,829 47,474 77,636 76,321 74,632 74,632 74,632 74,632 74,632 74,632 74,632 74,632 74,632 913,947
Books and Supplies 23,264 19 48,318 50,245 15,503 15,503 15,503 15,503 15,503 15,503 15,503 15,503 15,503 261,374
Services and Operations 31,798 70,872 97,824 65,768 112,652 112,652 112,652 112,652 112,652 112,652 112,652 112,652 112,652 1,280,130
Depreciation / Cap Outlay 2,651 2,651 2,651 2,651 1,697 1,697 1,697 1,697 1,697 1,697 1,465 195 1,734 24,179
Other Outflows - - - - - - - - - - - - - -
Total Expenses 175,359 209,539 413,502 396,865 414,268 414,268 414,268 414,268 414,268 414,268 414,036 412,766 414,305 4,921,984
Other Transactions Affecting Cash
Accounts Receivable - Current Year 505,228 2,299 39,299 40,399 61,542 61,542 61,542 771,853
Fixed Assets - Acquisitions 5,547 (2,992)| (282,876) (599,061) (879,383)
Accounts Payable - Current Year 291,722 (268,830) 79,103 35,013 137,008
Other (2,729,421) (40,231) 61,100 (134,988)| (145,322)[ (145,322)| (145,322)| (145,322)[ (145,322)| (145,322) (145,322) (145,322) (4,006,114)
Total Other Transactions (1,926,924)| (309,754)( (103,374) (658,638) (83,779) (83,779) (83,779)| (145,322) (145,322)| (145,322) (145,322) (145,322) (3,976,636)
Total Change in Cash (2,040,062)| (313,718)[ (396,913) (639,409)| (154,265)| (154,265) (21,291)| (207,430) (64,146) 60,451 (179,389) (178,119) (3,899,737)
[ ENDING CASH | 5,836,566 | 5,522,848 | 5125936 | 4,486,527 | 4,332,262 | 4,177,997 | 4,156,706 | 3,949,276 | 3,885,130 | 3,945,581 | 3,766,192 | 3,588,074 | <<< = 266 days cash
8,000,000 { @ ENDING CASH }
6,000,000
4,000,000 A
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current Budget

Jul Aug Sep Oct Board- Approved 1st Interim vs. First
MSA 6 Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget Interim
Projected Average Daily Attendance: 112 119 (6)
SUMMARY
Revenue
LCFF Entitlement 23,758 92,535 45,020 193,813 355,126 1,622,980 1,716,046 93,066
Federal Revenue 1,586 3,171 - 4,227 8,984 171,272 344,329 173,057
Other State Revenues - 54,515 6,515 11,728 72,758 570,405 550,750 (19,655)
Other Local Revenues 5,588 11,177 - 14,902 31,667 133,203 116,812 (16,391)
Total Revenue 30,932 161,398 51,535 224,670 468,535 2,497,861 2,727,937 230,077
Expenditures
Certificated Salaries 25,036 78,826 82,279 85,235 271,375 898,270 997,512 99,242
Classified Salaries 19,799 26,385 26,883 27,670 100,737 275,738 390,042 114,304
Benefits 23,780 37,186 42,434 41,461 144,860 439,144 512,609 73,466
Books and Supplies 6,703 22,172 16,914 14,518 60,307 108,452 131,599 23,147
Services and Operating Exp. 40,678 70,896 57,524 70,443 239,540 748,890 764,637 15,747
Depreciation & Cap Outlay - - 884 - 884 2,838 2,838 -
Other Outflows - - - - - - - -
Total Expenditures 115,995 235,464 226,918 239,327 817,704 2,473,332 2,799,237 325,905
Net Revenues (349,169) 24,529 (71,300) (95,829)
Fund Balance
Beginning Balance (Unaud.) 2,666,531
Net Revenues (71,300)
Ending Fund Balance 2,595,231
Components of Fund Bal.
Available For Econ. Uncert. 2,345,172
Restricted Balances (Est.) 237,637
Net Fixed Assets 12,421
Ending Fund Balance 2,595,231
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current Budget

Jul Aug Sep Oct Board- Approved 1st Interim vs. First
MSA 6 Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid - 45,020 45,020 81,035 171,075 820,307 1,035,272 214,965
8012 EPA Entitlement - - - 49,424 49,424 379,408 226,708 (152,700)
8019 Prior Year Adjustments - - - - - - - -
8096 InLieuPropTaxes 23,758 47,515 - 63,354 134,627 423,265 454,066 30,801
SUBTOTAL - LCFF Entitlement 23,758 92,535 45,020 193,813 355,126 1,622,980 1,716,046 93,066
Federal Revenue
8181 SpEd - Revenue - - - - - - - -
8220 SchLunchFederal - - - - - - - -
8285 SpEd - Revenue 1,586 3,171 - 4,227 8,984 29,821 30,304 483
8290 All Other Federal Revenue - - - - - 141,451 314,025 172,574
8295 Federal Revenue PY Adj - - - - - - - -
SUBTOTAL - Federal Revenue 1,586 3,171 - 4,227 8,984 171,272 344,329 173,057
Other State Revenue
8311 SpEd Revenue - - - - - - - -
8520 SchoolNutrState - - - - - - - -
8550 MandCstReimburs - - - - - 2,246 2,383 137
8560 StateLotteryRev - - - - - 27,960 33,869 5,909
8590 AllOthStateRev - 54,515 6,515 11,728 72,758 540,200 514,498 (25,701)
8595 State Rev PY Adj - - - - - - - -
SUBTOTAL - Other State Revenue - 54,515 6,515 11,728 72,758 570,405 550,750 (19,655)
Local Revenue
8600 Other Local Rev - - - - - - - -
8677 SpEd Revenue 5,588 11,177 - 14,902 31,667 8,951 106,812 97,861
8695 Prior Year Adj (Local2) - - - - - - - -
8699 Other Revenue - 0 - - 0 105,137 2,000 (103,137)
8980 Misc Revenue (Suspense 2) - - - - - - -
8999 Misc Revenue (Suspense) - - - - - - - -
SUBTOTAL - Local Revenue 5,588 11,177 - 14,902 31,667 114,087 108,812 (5,275)
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current Budget

Jul Aug Sep Oct Board- Approved 1st Interim vs. First
MSA 6 Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget Interim
Fundraising & Grants
8802 Donations - Private - - - - - 7,116 - (7,116)
8803 Fundraising - - - - - 12,000 8,000 (4,000)
SUBTOTAL - Fundraising & Grants - - - - - 19,116 8,000 (11,116)
TOTAL REVENUE 30,932 161,398 51,535 224,670 468,535 2,497,861 2,727,937 230,077
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 2,450 58,690 60,173 57,904 179,216 597,881 692,228 94,347
1200 Cert Aid - - 1,550 6,845 8,395 73,217 56,151 (17,066)
1300 Cert Adminis 22,586 20,136 20,556 20,486 83,764 227,172 249,132 21,960
SUBTOTAL - Certificated Salaries 25,036 78,826 82,279 85,235 271,375 898,270 997,512 99,242
Classified Salaries
2100 Instructional Aides - - - - - 15,250 15,250 -
2200 Classified Support 9,414 19,149 19,647 20,435 68,644 172,160 236,327 64,167
2300 Classified Admin - - - - - - - -
2400 Clerical & Tech 10,386 7,236 7,236 7,236 32,093 88,328 138,465 50,138
2900 OtherClassStaff - - - - - - - -
SUBTOTAL - Classified Salaries 19,799 26,385 26,883 27,670 100,737 275,738 390,042 114,304
Employee Benefits
3101 STRS-Certified 4,782 15,056 15,687 16,251 51,775 144,062 155,918 11,856
3102 STRS-Classified - 1,181 1,114 1,114 3,409 20,428 29,245 8,817
3201 PERS-Cert - - - - - 27,734 34,649 6,915
3202 PERS-Classified 3,739 5,431 5,694 5,690 20,554 42,198 52,610 10,412
3301 OASDI/Med-Cert 361 1,141 1,188 1,230 3,920 18,795 22,150 3,355
3302 OASDI/Med-Class 1,515 1,635 1,695 1,755 6,600 13,507 18,133 4,626
3401 HithWelfareCert 13,383 9,094 16,013 14,507 52,998 111,209 175,083 63,875
3402 HithWelfareCert - - - - - 39,217 - (39,217)
3501 Ul-Certificated - - 131 - 131 4,285 6,463 2,178
3502 Ul-Classified - - - - - 1,316 - (1,316)
3601 WorkersCmp-Cert - 3,649 912 912 5,473 11,655 16,394 4,739
3602 WorkersCmp-Class - - - - - 4,739 - (4,739)
3701 Other Retirement-Cert - - - - - - - -
3901 OthBenes-Cert - - - - - - 1,964 1,964
3902 OthBenes-Class - - - - - - - -
3990 PY Benefit Adjustments - - - - - - - -
SUBTOTAL - Employee Benefits 23,780 37,186 42,434 41,461 144,860 439,144 512,609 73,466
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current Budget

Jul Aug Sep Oct Board- Approved 1st Interim vs. First

MSA 6 Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget Interim
Books & Supplies
4100 Text&CoreCurric - - 4,202 4,058 8,260 34,000 30,173 (3,827)
4200 BooksOthRefMats - - 266 105 371 - - -
4300 Ins Mats & Sups 2 - - 496 212 708 - - -
4310 Ins Mats & Sups - - - - - 2,120 2,120 -
4315 OthrSupplies - - 1,476 557 2,033 - - -
4320 Office Supplies 446 189 1,476 161 2,272 4,240 4,240 -
4325 ProfDevMat&Sups - - - - - - - -
4326 Arts&MusicSupps - - - - - 1,378 1,378 -
4330 Staff Meals & Events - - - - -
4335 PE Supplies - - - 509 509 1,060 1,060 -
4340 Educat Software 3,841 - - - 3,841 21,356 18,128 (3,228)
4345 NonlInstStdntSup - 1,142 - 4,165 5,307 26,808 25,010 (1,798)
4346 TeacherSupplies - - - - - 5,300 5,300 -
4350 Cust. Supplies - - - - - 2,120 2,120 -
4351 Yearbook - - - - - - - -
4380 Marketing Materials - - - - -
4390 Uniforms 2,416 - - - 2,416 4,240 4,240 0
4400 NonCapEquip-Gen - - - - - 1,060 1,060 -
4410 ClssrmFrnEqp<5k - - - - - - - -
4430 OffceFurnEgp<5k - - - - - 530 530 -
4440 Computers <$5k - 20,822 8,998 2,124 31,944 - 32,000 32,000
4460 FixedAssetsSuspense-Facilities - - - - - - - -
4461 Fixed Asset Susp (Imp) - - - - - - - -
4464 Equipment (Pre-Cap) - - - - - - - -
4480 FixedAssets Suspense-Equipment - - - - - - - -
4710 Food - - - - - - - -
4720 Food:Other Food - - - - - 4,240 4,240 -
4990 Prior Year Adj (Mat'ls) - - - - - - - -
4999 Misc Expenditure (Suspense) - 19 - 2,628 2,647 - - -

SUBTOTAL - Books and Supplies 6,703 22,172 16,914 14,518 60,307 108,452 131,599 23,147
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current Budget

Jul Aug Sep Oct Board- Approved 1st Interim vs. First

MSA 6 Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget Interim
Services & Other Operating Expenses
5101 CMO Fees - - 43,212 14,404 57,616 172,849 172,849 -
5200 Travel - General - - - - - - - -
5205 Conference Fees - - - - - 530 530 -
5210 MilesParkTolls - 234 - - 234 530 530 -
5215 TravConferences - - - - - - - -
5220 TraLodging - - - - - 530 530 0
5300 DuesMemberships - - - 1,230 1,230 2,650 2,650 -
5450 Other Insurance - 6,696 1,674 1,674 10,044 22,033 22,033 0)
5500 OpsHousekeeping - - 629 - 629 13,780 13,780 -
5510 Gas & Electric - - - - - 530 530 0
5610 Rent & Leases 12,693 23,678 - 21,109 57,479 131,464 141,464 10,000
5611 Rent & Leases- Interest - - - - - - - -
5620 EquipmentLeases - - 340 524 864 7,632 7,632 -
5621 EquipmentLeases- Interest - - - - - - - -
5630 Reps&MaintBldng - 76 - - 76 2,120 2,120 -
5800 ProfessServices - - - - - 62,069 62,069 (0)
5810 Legal - - - - - 8,500 8,500 -
5813 SchPrgAftSchool 21,263 - 5,497 10,994 37,754 66,228 66,228 -
5814 SchPrgAcadComps - - - - - - - -
5819 SchlProgs-Other - - - - - 2,120 2,120 -
5820 Audit & CPA - - - 1,818 1,818 9,540 9,540 -
5825 DMSBusinessSvcs - - - - - - - -
5835 Field Trips - - - - - - - -
5836 FieldTrip Trans - 29,250 - 490 29,740 90,000 90,000 -
5840 MarkngStdtRecrt - - - - - 530 530 0
5850 Oversight Fees 887 1,774 - 2,365 5,026 15,105 15,105 0
5857 Payroll Fees 911 752 897 929 3,490 9,540 9,540 -
5860 Service Fees - - - - - 1,590 1,590 -
5861 Prior Year Services - - - - - - - -
5863 Prof Developmnt - - 1,125 - 1,125 20,555 20,555 -
5864 Prof Dev-Other - - - - - 4,985 4,985 -
5865 Prof Dev - LLM - - - - - - - -
5869 SpEd Ctrct Inst 1,364 5,336 1,844 6,741 15,284 24,557 30,304 5,747
5870 Livescan - - 79 74 153 424 424 -
5872 SPED Fees (incl Encroachment) 1,434 2,870 - 3,828 8,132 19,575 19,575 -
5875 Staff Recruiting - - - - - - - -
5884 Substitutes - - - 4,324 4,324 20,000 20,000 -
5890 OthSvcsNon-Inst - - - - - - - -
5900 Communications - - - - - 1,590 1,590 -
5910 Communications 2 - - - - - - - -
5920 Telecominternet - 230 2,047 2,070 4,347 20,000 20,000 -
5930 PostageDelivery - - 180 - 180 1,060 1,060 -
5940 Technology 2,127 - - - 2,127 16,274 16,274 0)
5990 Prior Year Adj (Services) - - - (2,131) (2,131) - - -

SUBTOTAL - Services & Other Operating Exp. 40,678 70,896 57,524 70,443 239,540 748,890 764,637 15,747
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2024-25 First Interim Budget Year to Date Annual Budget
Current Budget
Jul Aug Sep Oct Board- Approved 1st Interim vs. First
MSA 6 Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - - - - - -
6400 EquipFixed - - - - - - - -
6900 Depreciation - - 884 - 884 2,838 2,838 -
SUBTOTAL - Capital Outlay & Depreciation - - 884 - 884 2,838 2,838 -
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - - - - - -
7310 Indirect Costs - - - - - - - -
7438 InterestExpense - - - - - - - -
SUBTOTAL - Other Outflows - - - - - - - -
TOTAL EXPENSES 115,995 235,464 226,918 239,327 817,704 2,473,332 2,799,237 325,905
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2024-25 Monthly Cash Flow (Actuals + Projections)

Jul

-
M SA 6 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS | ACTUALS | ACTUALS | ACTUALS | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET TOTAL
BEGINNING CASH 2,773,148 | 2,797,806 | 2,778,942 | 2,615,251 | 2,608,239 | 2,531,747 | 2,425,191 | 2,430,417 | 2,323,861 | 2,321,382 | 2,430,686 | 2,428,208 2,455,669
Revenue
LCFF Entitlement 23,758 92,535 45,020 193,813 122,483 122,483 122,483 122,483 174,198 174,198 174,198 174,198 174,198 | 1,716,046
Federal Revenue 1,586 3,171 - 4,227 - - 111,782 - - 111,782 - - 111,782 344,329
Other State Revenues - 54,515 6,515 11,728 43,019 43,019 43,019 43,019 61,183 61,183 61,183 61,183 61,183 550,750
Other Local Revenues 5,588 11,177 - 14,902 9,461 9,461 9,461 9,461 9,461 9,461 9,461 9,461 9,461 116,812
Total Revenue 30,932 161,398 51,535 224,670 174,963 174,963 286,744 174,963 244,841 356,623 244,841 244,841 356,623 | 2,727,937
Expenses
Certificated Salaries 25,036 78,826 82,279 85,235 80,682 80,682 80,682 80,682 80,682 80,682 80,682 80,682 80,682 997,512
Classified Salaries 19,799 26,385 26,883 27,670 32,145 32,145 32,145 32,145 32,145 32,145 32,145 32,145 32,145 390,042
Benefits 23,780 37,186 42,434 41,461 40,861 40,861 40,861 40,861 40,861 40,861 40,861 40,861 40,861 512,609
Books and Supplies 6,703 22,172 16,914 14,518 7,921 7,921 7,921 7,921 7,921 7,921 7,921 7,921 7,921 131,599
Services and Operations 40,678 70,896 57,524 70,443 58,344 58,344 58,344 58,344 58,344 58,344 58,344 58,344 58,344 764,637
Depreciation / Cap Outlay - - 884 - 244 244 244 244 244 244 244 244 - 2,838
Other Outflows - - - - - - - - - - - - - -
Total Expenses 115,995 235,464 226,918 239,327 220,198 220,198 220,198 220,198 220,198 220,198 220,198 220,198 219,953 | 2,799,237
Other Transactions Affecting Cash
Accounts Receivable - Current Year 292,421 12,021 6,000 12,743 12,943 12,943 12,943 12,943 374,957
Fixed Assets - Acquisitions (840) 884 5,319 2,942 2,942 2,942 2,942 2,942 2,942 2,942 5,341 31,299
Accounts Payable - Current Year 33,877 8,236 (42,361) (26) (274)
Other (215,738) 34,945 47,169 (10,391) (47,142) (77,206) (77,206) (77,206) (30,064) (30,064) (30,064) (2,524) (515,492)
Total Other Transactions 109,721 55,202 11,692 7,645 (31,257) (61,321) (61,321) (61,321) (27,122) (27,122) (27,122) 2,817 (109,510)
Total Change in Cash 24,658 (18,864)| (163,690) (7,012) (76,492)| (106,556) 5,226 (106,556) (2,478) 109,303 (2,478) 27,461 (180,810)
ENDING CASH | 2,797,806 | 2,778,942 | 2,615,251 | 2,608,239 | 2,531,747 | 2,425,191 | 2,430,417 | 2,323,861 | 2,321,382 | 2,430,686 | 2,428,208 | 2,455,669 | <<< = 320 days cash
3,000,000 B ENDING CASH |
2,500,000
2,000,000
1,500,000
1,000,000
500,000
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 7 Actuals  Actuals  Actuals  Actuals |Actual YTD July Budget Budget First Interim
Projected Average Daily Attendance: 269 254 (14)
SUMMARY
Revenue
LCFF Entitlement 60,146 239,012 118,719 495,309 913,186 4,026,884 3,803,982 (222,902)
Federal Revenue 4,014 8,028 - 10,704 22,746 315,432 229,000 (86,432)
Other State Revenues 59,532 33,931 33,931 61,076 188,470 1,536,985 1,845,300 308,315
Other Local Revenues 14,148 28,321 179 41,554 84,202 292,745 282,427 (10,319)
Total Revenue 137,840 309,292 152,829 608,643 | 1,208,604 6,172,046 6,160,709 (11,337)
Expenditures
Certificated Salaries 40,246 137,216 138,329 143,481 459,271 1,776,472 1,747,681 (28,791)
Classified Salaries 42,113 81,857 74,527 83,300 281,797 928,555 894,149 (34,406)
Benefits 44,602 85,969 88,253 89,567 308,392 921,088 977,592 56,504
Books and Supplies 15,549 12,096 12,634 86,758 127,037 208,078 222,449 14,372
Services and Operating Exp. 103,476 115,455 111,047 160,854 490,832 2,264,396 2,228,723 (35,673)
Depreciation & Cap Outlay - - 18,124 - 18,124 45,363 68,248 22,885
Other Outflows - - - - - - - -
Total Expenditures 245986 432,594 442913 563,960 | 1,685,453 6,143,952 6,138,842 (5,110)
Net Revenues (476,849) 28,094 21,867 (6,227)
Fund Balance
Beginning Balance (Unaud.) 3,328,936
Net Revenues 21,867
Ending Fund Balance 3,350,803
Components of Fund Bal.
Available For Econ. Uncert. 1,732,419
Restricted Balances (Est.) 103,805
Net Fixed Assets 1,514,579
Ending Fund Balance 3,350,803
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 7 Actuals  Actuals  Actuals  Actuals |Actual YTD July Budget Budget First Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid - 118,719 118,719 213,693 451,131 2,167,307 2,360,596 193,289
8012 EPA Entitlement - - - 121,226 121,226 847,440 470,572 (376,868)
8019 Prior Year Adjustments - - - - - - - -
8096 InLieuPropTaxes 60,146 120,293 - 160,390 340,829 1,012,137 972,814 (39,323)
SUBTOTAL - LCFF Entitlement 60,146 239,012 118,719 495,309 913,186 4,026,884 3,803,982 (222,902)
Federal Revenue
8181 SpEd - Revenue - - - - - - - -
8220 SchLunchFederal - - - - - - - -
8285 SpEd - Revenue 4,014 8,028 - 10,704 22,746 71,313 64,924 (6,389)
8290 All Other Federal Revenue - - - - - 244,119 164,076 (80,043)
8295 Federal Revenue PY Adj - - - - - - - -
SUBTOTAL - Federal Revenue 4,014 8,028 - 10,704 22,746 315,432 229,000 (86,432)
Other State Revenue
8311 SpEd Revenue - - - - - - - -
8520 SchoolNutrState - - - - - - - -
8550 MandCstReimburs - - - - - 5,370 5,105 (265)
8560 StateLotteryRev - - - - - 66,861 72,562 5,701
8590 AllOthStateRev 59,532 33,931 33,931 61,076 188,470 1,464,754 1,767,633 302,880
8595 State Rev PY Adj - - - - - - - -
SUBTOTAL - Other State Revenue 59,532 33,931 33,931 61,076 188,470 1,536,985 1,845,300 308,315
Local Revenue
8600 Other Local Rev - - - - - - - -
8634 StudentLunchFee - - - - - 2,000 2,000 -
8677 SpEd Revenue 14,148 28,296 - 37,728 80,172 21,404 228,834 207,430
8699 Other Revenue - 0 - - 0 256,633 47,000 (209,633)
8980 Misc Revenue (Suspense 2) - - - - - - - -
8999 Misc Revenue (Suspense) - 25 - - 25 1,000 - (1,000)
SUBTOTAL - Local Revenue 14,148 28,321 - 37,728 80,197 281,037 277,834 (3,203)
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 7 Actuals  Actuals  Actuals  Actuals |Actual YTD July Budget Budget First Interim
Fundraising & Grants
8802 Donations - Private - - - - - 7,116 - (7,116)
8803 Fundraising - - 179 3,826 4,005 4,593 4,593 0
SUBTOTAL - Fundraising & Grants - - 179 3,826 4,005 11,709 4,593 (7,116)
TOTAL REVENUE 137,840 309,292 152,829 608,643 | 1,208,604 6,172,046 6,160,709 (11,337)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 13,188 101,096 100,401 104,626 319,310 1,328,286 1,257,129 (71,157)
1200 Cert Aid - 7,296 7,296 7,413 22,005 88,858 127,602 38,744
1300 Cert Adminis 27,058 28,824 30,632 31,442 117,956 359,328 362,950 3,622
SUBTOTAL - Certificated Salaries 40,246 137,216 138,329 143,481 459,271 1,776,472 1,747,681 (28,791)
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 7 Actuals  Actuals  Actuals  Actuals |Actual YTD July Budget Budget First Interim
Classified Salaries
2100 Instructional Aides 6,964 41,355 34,769 42,134 125,222 463,680 438,953 (24,726)
2200 Classified Support 23,726 30,712 29,999 31,123 115,560 190,020 332,259 142,239
2300 Classified Admin - - - - - - - -
2400 Clerical & Tech 9,825 9,791 9,758 10,043 39,417 205,616 122,936 (82,680)
2900 OtherClassStaff 1,598 - - - 1,598 69,239 - (69,239)
SUBTOTAL - Classified Salaries 42,113 81,857 74,527 83,300 281,797 928,555 894,149 (34,406)
Employee Benefits
3101 STRS-Certified 7,057 26,180 26,392 27,376 87,005 268,216 250,779 (17,437)
3102 STRS-Classified - - - - - 62,017 64,065 2,047
3201 PERS-Cert - - - - - 62,668 84,345 21,677
3202 PERS-Classified 7,806 20,878 17,582 19,762 66,028 120,288 108,090 (12,198)
3301 OASDI/Med-Cert 778 1,986 2,001 2,076 6,842 38,222 42,937 4,715
3302 OASDI/Med-Class 3,183 6,237 5,681 6,352 21,452 40,754 35,495 (5,260)
3401 HithWelfareCert 25,778 22,660 34,280 29,102 111,819 224,433 357,330 132,897
3402 HithWelfareCert - - - - - 69,711 - (69,711)
3501 Ul-Certificated - - 311 2,892 3,202 8,182 11,806 3,624
3502 Ul-Classified - - - - - 3,851 - (3,851)
3601 WorkersCmp-Cert - 8,029 2,007 2,007 12,043 9,444 22,746 13,302
3602 WorkersCmp-Class - - - - - 13,302 - (13,302)
3701 Other Retirement-Cert - - - - - - - -
3901 OthBenes-Cert - - - - - - - -
3902 OthBenes-Class - - - - - - - -
3990 PY Benefit Adjustments - - - - - - - -
SUBTOTAL - Employee Benefits 44,602 85,969 88,253 89,567 308,392 921,088 977,592 56,504
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 7 Actuals  Actuals  Actuals  Actuals |Actual YTD July Budget Budget First Interim
Books & Supplies
4100 Text&CoreCurric - - 180 47,698 47,879 30,000 45,095 15,095
4200 BooksOthRefMats 766 829 8 8,215 9,818 2,160 10,000 7,840
4300 Ins Mats & Sups 2 - - 55 - 55 7,000 7,000 0
4310 Ins Mats & Sups - - - 2,106 2,106 19,540 19,540 -
4315 OthrSupplies 1,292 - - - 1,292 2,000 2,000 -
4320 Office Supplies 1,376 1,170 2,289 1,772 6,607 20,520 20,520 -
4325 ProfDevMat&Sups - - - - - - - -
4326 Arts&MusicSupps - - - - - 2,000 2,000 -
4330 Staff Meals & Events - - - - - - - -
4335 PE Supplies - - 166 - 166 1,620 1,620 -
4340 Educat Software 8,741 1,300 - - 10,041 35,675 31,652 (4,023)
4345 NonlInstStdntSup 1,723 2,963 2,518 6,845 14,049 28,482 23,941 (4,540)
4346 TeacherSupplies - - 158 - 158 1,080 1,080 0
4350 Cust. Supplies - 196 4,384 1,504 6,084 21,600 21,600 0
4351 Yearbook - - - - - - - -
4380 Marketing Materials - - - - - - - -
4390 Uniforms 1,651 - - - 1,651 9,720 9,720 -
4400 NonCapEquip-Gen - - - 2,517 2,517 10,000 10,000 -
4410 ClssrmFrnEqp<5k - - - - - - - -
4430 OffceFurnEgp<5k - - - - - - - -
4440 Computers <$5k - - - - - 5,000 5,000 -
4460 FixedAssetsSuspense-Facilities - - - - - - - -
4461 Fixed Asset Susp (Imp) - - - - - - - -
4464 Equipment (Pre-Cap) - - - - - - - -
4480 FixedAssets Suspense-Equipment - - - - - - - -
4710 Food - - - 539 539 5,400 5,400 -
4720 Food:Other Food - - - 406 406 5,400 5,400 -
4990 Prior Year Adj (Mat'ls) - - - - - - - -
4999 Misc Expenditure (Suspense) - 5,638 2,875 15,155 23,669 880 880 -
SUBTOTAL - Books and Supplies 15,549 12,096 12,634 86,758 127,037 208,078 222,449 14,372
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 7 Actuals  Actuals  Actuals  Actuals |Actual YTD July Budget Budget First Interim
Services & Other Operating Expenses
5101 CMO Fees - - 63,279 21,093 84,372 253,115 253,115 -
5200 Travel - General - - - - - - - -
5205 Conference Fees - - - - - - - -
5210 MilesParkTolls - 181 816 64 1,060 3,000 3,000 -
5215 TravConferences - - - - - - - -
5220 TraLodging - - - 148 148 3,000 3,000 0
5300 DuesMemberships - - - 900 900 10,800 10,800 -
5450 Other Insurance - 21,631 5,408 5,408 32,447 62,100 62,100 -
5500 OpsHousekeeping 2,125 193 193 468 2,979 15,000 15,000 -
5510 Gas & Electric 3,943 7,448 5,293 4,436 21,119 66,960 66,960 -
5610 Rent & Leases - 26,765 26,765 53,507 107,036 350,000 360,413 10,413
5611 Rent & Leases- Interest - - - - - - - -
5620 EquipmentLeases - 354 354 1,763 2,470 15,120 15,120 -
5621 EquipmentLeases- Interest - - - - - - - -
5630 Reps&MaintBldng 1,553 - - 221 1,775 40,000 40,000 -
5800 ProfessServices - - - - - 234,835 213,043 (21,792)
5810 Legal - - 70 149 219 10,800 10,800 -
5813 SchPrgAftSchool 85,207 36,007 4,500 4,500 130,214 10,800 10,800 -
5814 SchPrgAcadComps - - - 385 385 - - -
5819 SchiProgs-Other - 695 - - 695 601,505 601,505 0
5820 Audit & CPA - - - 1,818 1,818 9,720 9,720 -
5825 DMSBusinessSvcs - - - - - - - -
5835 Field Trips - - - 5,090 5,090 24,840 24,840 0
5836 FieldTrip Trans - - 2,580 (1,230) 1,350 - - -
5840 MarkngStdtRecrt - - - 1,490 1,490 27,000 27,000 0
5850 Oversight Fees 2,292 4,585 - 6,114 12,991 37,491 37,491 -
5857 Payroll Fees 1,667 1,437 1,619 1,664 6,387 16,200 16,200 -
5860 Service Fees - - - - - 1,620 1,620 -
5861 Prior Year Services - - - - - - - -
5863 Prof Developmnt - 1,125 - 5,244 6,369 26,460 26,460 0
5864 Prof Dev-Other - - - - - 16,200 16,200 -
5865 Prof Dev - LLM - - - - - - - -
5869 SpEd Ctrct Inst - 6,937 - 18,998 25,934 225,818 221,524 (4,294)
5870 Livescan - 720 - 126 846 1,080 1,080 0
5872 SPED Fees (incl Encroachment) 3,632 7,264 - 9,688 20,584 55,080 55,080 -
5875 Staff Recruiting - - - - - - - -
5884 Substitutes 2,646 - - 15,613 18,259 83,000 63,000 (20,000)
5890 OthSvcsNon-Inst - - - - - - - -
5900 Communications - - - - - 2,160 2,160 0
5910 Communications 2 - - - - - - - -
5920 Telecominternet 411 114 171 171 867 23,760 23,760 -
5930 PostageDelivery - - - - - 2,700 2,700 -
5940 Technology - - - 3,028 3,028 34,232 34,232 0
5990 Prior Year Adj (Services) - - - - - - - -
SUBTOTAL - Services & Other Operating Exp. 103,476 115,455 111,047 160,854 490,832 2,264,396 2,228,723 (35,673)
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Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 7 Actuals  Actuals  Actuals  Actuals |Actual YTD July Budget Budget First Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - - - - - -
6400 EquipFixed - - - - - _ _ .
6900 Depreciation - - 18,124 - 18,124 45,363 68,248 22,885
SUBTOTAL - Capital Outlay & Depreciation - - 18,124 - 18,124 45,363 68,248 22,885
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - - - - - -
7310 Indirect Costs - - - - - - - -
7438 InterestExpense - - - - - - - -
SUBTOTAL - Other Outflows - - - - - - - -
TOTAL EXPENSES 245,986 432,594 442,913 563,960 [ 1,685,453 6,143,952 6,138,842 (5,110)

DMS

DELTA MANAGED SOLUTIONS
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2024-25 Monthly Cash Flow (Actuals + Projections)

SA-
M A 7 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS | ACTUALS | ACTUALS | ACTUALS | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET TOTAL
BEGINNING CASH 3,175,728 | 3,205,039 | 3,135,813 | 2,811,734 [ 2,968,447 | 2,925,981 | 2,826,661 2,7-96,092 2,696,772 | 2,756,815 | 2,885,609 | 2,945,651 3,062,547 |
Revenue
LCFF Entitlement 60,146 239,012 118,719 495,309 260,172 260,172 260,172 260,172 370,022 370,022 370,022 370,022 370,022 | 3,803,982
Federal Revenue 4,014 8,028 - 10,704 - - 68,751 - - 68,751 - - 68,751 229,000
Other State Revenues 59,5632 33,931 33,931 61,076 149,115 149,115 149,115 149,115 212,074 212,074 212,074 212,074 212,074 | 1,845,300
Other Local Revenues 14,148 28,321 179 41,554 22,025 22,025 22,025 22,025 22,025 22,025 22,025 22,025 22,025 282,427
Total Revenue 137,840 309,292 152,829 608,643 431,311 431,311 500,063 431,311 604,121 672,872 604,121 604,121 672,872 | 6,160,709
Expenses
Certificated Salaries 40,246 137,216 138,329 143,481 143,157 143,157 143,157 143,157 143,157 143,157 143,157 143,157 143,157 | 1,747,681
Classified Salaries 42,113 81,857 74,527 83,300 68,039 68,039 68,039 68,039 68,039 68,039 68,039 68,039 68,039 894,149
Benefits 44,602 85,969 88,253 89,567 74,356 74,356 74,356 74,356 74,356 74,356 74,356 74,356 74,356 977,592
Books and Supplies 15,549 12,096 12,634 86,758 10,601 10,601 10,601 10,601 10,601 10,601 10,601 10,601 10,601 222,449
Services and Operations 103,476 115,455 111,047 160,854 193,099 193,099 193,099 193,099 193,099 193,099 193,099 193,099 193,099 | 2,228,723
Depreciation / Cap Outlay - - 18,124 - 6,265 6,265 6,265 6,265 6,265 6,265 6,265 6,265 - 68,248
Other Outflows - - - - - - - - - - - - - -
Total Expenses 245,986 432,594 442,913 563,960 495,517 495,517 495,517 495,517 495,517 495,517 495,517 495,517 489,252 | 6,138,842
Other Transactions Affecting Cash
Accounts Receivable - Current Year 614,069 12,263 56,995 63,308 63,308 63,308 63,308 936,559
Fixed Assets - Acquisitions 22,402 40,321 44,281 28,213 28,213 28,213 28,213 28,213 28,213 28,213 33,576 338,070
Accounts Payable - Current Year 92,351 10,299 (128,228) 5,781 (19,797)
Other (568,963) 9,112 53,912 4,972 (69,781)] (126,635)[ (126,635)[ (126,635) (76,774) (76,774) (76,774) (25,284) (1,206,260)
Total Other Transactions 137,457 54,076 (33,995) 112,030 21,740 (35,114) (35,114) (35,114) (48,562) (48,562) (48,562) 8,292 48,573
Total Change in Cash 29,311 (69,226)| (324,079) 156,713 (42,466) (99,320) (30,569) (99,320) 60,042 128,794 60,042 116,896 70,440

ENDING CASH | 3,205,039 | 3,135,813 | 2,811,734 | 2,968,447 | 2,925,981 | 2,826,661 | 2,796,092 | 2,696,772 | 2,756,815 | 2,885,609 | 2,945,651 | 3,062,547 | <<< =182 days cash
3,400,000 I @ ENDING CASH i
3,200,000 A
3,000,000 A
2,800,000
2,400,000 - T T T T T
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Jul
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 8 Jul Actuals Actuals  Actuals  Actuals Actual YTD July Budget Budget First Interim
Projected Average Daily Attendance: 375 356 (19)
SUMMARY
Revenue
LCFF Entitlement 85,104 327,964 157,757 688,448 1,259,273 5,284,077 5,034,003 (250,074)
Federal Revenue 5,680 11,359 - 15,587 32,626 332,619 263,363 (69,256)
Other State Revenues - 17,598 17,598 31,677 66,873 1,522,405 1,472,250 (50,155)
Other Local Revenues 20,019 40,037 - 53,382 113,438 387,198 333,475 (53,724)
Total Revenue 110,803 396,958 175,355 789,094 1,472,210 7,526,299 7,103,090 (423,208)
Expenditures
Certificated Salaries 77,388 206,362 211,985 200,992 696,727 2,790,550 2,565,205 (225,345)
Classified Salaries 58,543 75,407 73,529 77,858 285,336 956,971 922,657 (34,314)
Benefits 69,738 108,886 111,796 104,904 395,325 1,266,304 1,262,784 (3,520)
Books and Supplies 20,624 22,645 56,352 73,315 172,936 255,904 301,423 45,519
Services and Operating Exp. 22,302 50,076 227,107 102,876 402,361 2,168,848 2,185,617 16,769
Depreciation & Cap Outlay - - 17,452 - 17,452 54,940 54,940 -
Other Outflows - - - - - - - -
Total Expenditures 248,594 463,377 698,220 559,945 1,970,136 7,493,517 7,292,627 (200,890)
Net Revenues (497,926) 32,781 (189,536) (222,318)
Fund Balance
Beginning Balance (Unaud.) 7,675,302
Net Revenues (189,536)
Ending Fund Balance 7,485,765
Components of Fund Bal.
Available For Econ. Uncert. 7,341,957
Restricted Balances (Est.) 19,747
Net Fixed Assets 124,062
Ending Fund Balance 7,485,765
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 8 Jul Actuals Actuals  Actuals  Actuals Actual YTD July Budget Budget First Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid - 157,757 157,757 283,963 599,477 2,598,576 2,990,975 392,399
8012 EPA Entitlement - - - 177,543 177,543 1,273,348 681,632 (591,716)
8019 Prior Year Adjustments - - - - - - - -
8096 InLieuPropTaxes 85,104 170,207 - 226,942 482,253 1,412,153 1,361,396 (50,757)
SUBTOTAL - LCFF Entitlement 85,104 327,964 157,757 688,448 1,259,273 5,284,077 5,034,003 (250,074)
Federal Revenue
8181 SpEd - Revenue - - - - - - - -
8220 SchLunchFederal - - - - - - - -
8285 SpEd - Revenue 5,680 11,359 - 15,146 32,185 99,493 90,855 (8,638)
8290 All Other Federal Revenue - - - 441 441 233,126 172,508 (60,618)
8295 Federal Revenue PY Adj - - - - - - - -
SUBTOTAL - Federal Revenue 5,680 11,359 - 15,587 32,626 332,619 263,363 (69,256)
Other State Revenue
8311 SpEd Revenue - - - - - - 30,817 30,817
8520 SchoolNutrState - - - - - - - -
8550 MandCstReimburs - - - - - 7,493 7,144 (349)
8560 StateLotteryRev - - - - - 93,282 101,545 8,263
8590 AllOthStateRev - 17,598 17,598 31,677 66,873 1,421,631 1,332,744 (88,887)
8595 State Rev PY Adj - - - - - - - -
SUBTOTAL - Other State Revenue - 17,598 17,598 31,677 66,873 1,522,405 1,472,250 (50,155)
Local Revenue
8600 Other Local Rev - - - - - - - -
8634 StudentLunchFee - - - - - - - -
8650 Leases &Rentals - - - - - - - -
8660 Interest - - - - - 3,500 3,500 0
8682 Summer School - - - - - - - -
8677 SpEd Revenue 20,019 40,037 - 53,382 113,438 29,862 320,231 290,369
8699 Other Revenue - 0 - - 0 347,343 3,250 (344,093)
8980 Misc Revenue (Suspense 2) - - - - - - - -
8999 Misc Revenue (Suspense) - - - - - - - -
SUBTOTAL - Local Revenue 20,019 40,037 - 53,382 113,438 380,705 326,981 (53,724)
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Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 8 Jul Actuals Actuals Actuals Actuals Actual YTD July Budget Budget First Interim
Fundraising & Grants
8802 Donations - Private - - - - - - - -
8803 Fundraising - - - - - 6,494 6,494 (0)
SUBTOTAL - Fundraising & Grants - - - - - 6,494 6,494 (0)
TOTAL REVENUE 110,803 396,958 175,355 789,094 1,472,210 7,526,299 7,103,090 (423,208)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 39,900 155,686 158,729 147,746 502,061 2,133,924 1,936,093 (197,830)
1200 Cert Aid - 14,862 15,762 14,862 45,486 163,482 163,482 -
1300 Cert Adminis 37,488 35,814 37,494 38,384 149,180 493,144 465,630 (27,514)
SUBTOTAL - Certificated Salaries 77,388 206,362 211,985 200,992 696,727 2,790,550 2,565,205 (225,345)
Classified Salaries
2100 Instructional Aides 2,044 17,905 17,495 18,264 55,708 267,622 267,622 -
2200 Classified Support 38,601 44,364 42,146 45,596 170,706 366,966 485,381 118,415
2300 Classified Admin - - - - - - - -
2400 Clerical & Tech 17,898 13,138 13,888 13,998 58,921 322,384 169,654 (152,730)
2900 OtherClassStaff - - - - - - - -
SUBTOTAL - Classified Salaries 58,543 75,407 73,529 77,858 285,336 956,971 922,657 (34,314)
Employee Benefits
3101 STRS-Certified 14,781 36,803 39,244 36,466 127,295 450,323 398,040 (52,283)
3102 STRS-Classified - 557 1,114 1,152 2,824 54,679 60,440 5,761
3201 PERS-Cert - 1,736 1,592 1,592 4,920 80,335 85,892 5,557
3202 PERS-Classified 12,082 17,678 16,780 17,381 63,921 120,686 101,861 (18,826)
3301 OASDI/Med-Cert 1,119 3,576 3,858 3,687 12,239 56,948 54,554 (2,395)
3302 OASDI/Med-Class 4,472 5,570 5,217 5,536 20,794 38,345 33,449 (4,897)
3401 HithWelfareCert 37,283 32,455 40,758 36,463 146,960 311,461 482,883 171,422
3402 HithWelfareCert - - - - - 106,397 - (106,397)
3501 Ul-Certificated - - 606 - 606 13,276 15,479 2,203
3502 Ul-Classified - - - - - 3,666 - (3,666)
3601 WorkersCmp-Cert - 10,511 2,628 2,628 15,767 30,187 30,187 0)
3602 WorkersCmp-Class - - - - - - - -
3701 Other Retirement-Cert - - - - - - - -
3901 OthBenes-Cert - - - - - - - -
3902 OthBenes-Class - - - - - - - -
3990 PY Benefit Adjustments - - - - - - - -
SUBTOTAL - Employee Benefits 69,738 108,886 111,796 104,904 395,325 1,266,304 1,262,784 (3,520)
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Annual Budget

Current
Aug Sep Oct Board- Approved 1st Interim Budget vs.

MSA 8 Jul Actuals Actuals  Actuals  Actuals Actual YTD July Budget Budget First Interim
Books & Supplies
4100 Text&CoreCurric - 3,217 - 52,216 55,433 40,000 56,501 16,501
4200 BooksOthRefMats - 1,928 35,876 - 37,804 5,000 38,000 33,000
4300 Ins Mats & Sups 2 - 3,227 - 1,025 4,252 - 5,000 5,000
4310 Ins Mats & Sups - - - - - 30,851 30,851 -
4315 OthrSupplies - - - - - - - -
4320 Office Supplies 823 633 985 2,131 4,573 20,000 20,000 -
4325 ProfDevMat&Sups - - - - - - - -
4326 Arts&MusicSupps - - - 345 345 26,000 16,000 (10,000)
4330 Staff Meals & Events - - - - - - - -
4335 PE Supplies - - - - - 2,500 2,500 -
4340 Educat Software - 2,796 - 6,636 9,432 66,000 56,071 (9,929)
4345 NonlInstStdntSup 459 - 788 2,334 3,581 4,053 8,000 3,947
4346 TeacherSupplies - - 449 17 566 2,000 2,000 -
4350 Cust. Supplies - - - - - 8,000 8,000 -
4351 Yearbook - - - - - - - -
4380 Marketing Materials - - - - - - - -
4390 Uniforms 19,341 - - - 19,341 13,000 20,000 7,000
4400 NonCapEquip-Gen - - - - - 2,000 2,000 -
4410 ClssrmFrnEqp<5k - - - - - 2,000 2,000 -
4430 OffceFurnEqp<5k - - - - - 2,500 2,500 -
4440 Computers <$5k - 5,062 - - 5,062 10,000 10,000 -
4460 FixedAssetsSuspense-Facilities - - - - - - - -
4461 Fixed Asset Susp (Imp) - - - - - - - -
4464 Equipment (Pre-Cap) - - - - - 2,000 2,000 -
4480 FixedAssets Suspense-Equipment - - - - - - - -
4710 Food - - - - - 10,000 10,000 -
4720 Food:Other Food - 98 - 301 399 10,000 10,000 -
4990 Prior Year Adj (Mat'ls) - - - - - - - -
4999 Misc Expenditure (Suspense) - 5,684 18,254 8,210 32,147 - - -

SUBTOTAL - Books and Supplies 20,624 22,645 56,352 73,315 172,936 255,904 301,423 45,519
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Year to Date

Annual Budget

Current
Aug Sep Oct Board- Approved 1st Interim Budget vs.

MSA 8 Jul Actuals Actuals  Actuals  Actuals Actual YTD July Budget Budget First Interim
Services & Other Operating Expenses
5101 CMO Fees - - 198,776 66,259 265,034 795,103 795,103 0
5200 Travel - General - - - - - - - -
5205 Conference Fees - - - - - 1,000 1,000 -
5210 MilesParkTolls - 120 150 - 270 1,000 1,000 -
5215 TravConferences - - - - - - - -
5220 TraLodging 250 - - 149 399 18,000 18,000 -
5300 DuesMemberships - - - 1,230 1,230 11,000 11,000 -
5450 Other Insurance - 21,783 5,446 5,446 32,675 65,082 65,082 -
5500 OpsHousekeeping - - - 102 102 7,500 7,500 -
5510 Gas & Electric - - - - - - - -
5610 Rent & Leases - - - - - 437,894 487,894 50,000
5611 Rent & Leases- Interest - - - - - - - -
5620 EquipmentLeases 149 299 1,142 644 2,234 12,000 12,000 -
5621 EquipmentLeases- Interest - - - - - - - -
5630 Reps&MaintBldng - - - - - 4,000 4,000 -
5800 ProfessServices - - - - - 146,190 146,190 0
5810 Legal - - - - - 25,000 25,000 -
5813 SchPrgAftSchool - - - - - 54,300 54,300 0
5814 SchPrgAcadComps - - - - - - - -
5819 SchlProgs-Other - - 3,795 - 3,795 25,000 25,000 0
5820 Audit & CPA - - - 1,818 1,818 9,000 9,000 -
5825 DMSBusinessSvcs - - - - - - - -
5835 Field Trips - - 627 5,644 6,271 33,000 33,000 -
5836 FieldTrip Trans 1,540 - 630 3,899 6,069 - - -
5840 MarkngStdtRecrt 4,781 - - - 4,781 20,000 20,000 -
5850 Oversight Fees 3,137 6,273 - 8,364 17,774 53,431 53,431 -
5857 Payroll Fees 2,088 1,443 1,922 1,787 7,241 20,000 20,000 -
5860 Service Fees - - - - - - - -
5861 Prior Year Services - - - - - - - -
5863 Prof Developmnt - - - 50 50 22,000 22,000 -
5864 Prof Dev-Other - - - - - 15,000 15,000 -
5865 Prof Dev - LLM - - - - - - - -
5869 SpEd Ctrct Inst - 5,102 1,575 6,659 13,336 104,086 70,855 (33,231)
5870 Livescan - 444 - - 444 1,200 1,200 -
5872 SPED Fees (incl Encroachment) 5,140 10,280 - 13,704 29,124 70,000 70,000 -
5875 Staff Recruiting - - 5,040 - 5,040 - - -
5884 Substitutes - 760 120 1,470 2,350 128,000 128,000 -
5890 OthSvesNon-Inst - - 5,000 - 5,000 - - -
5900 Communications - - - - - 5,000 5,000 -
5910 Communications 2 - - - - - - - -
5920 Telecominternet 2,189 2,034 2,883 480 7,586 40,000 40,000 -
5930 PostageDelivery - 1,538 - - 1,538 7,000 7,000 -
5940 Technology 3,028 - - - 3,028 38,062 38,062 -
5990 Prior Year Adj (Services) - - - (14,828) (14,828) - - -

SUBTOTAL - Services & Other Operating Exp. 22,302 50,076 227,107 102,876 402,361 2,168,848 2,185,617 16,769
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA 8 Jul Actuals Actuals  Actuals  Actuals Actual YTD July Budget Budget First Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - - - - - -
6400 EquipFixed - - - - - - - -
6900 Depreciation - - 17,452 - 17,452 54,940 54,940 -
SUBTOTAL - Capital Outlay & Depreciation - - 17,452 - 17,452 54,940 54,940 -
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - - - - - -
7310 Indirect Costs - - - - - - - -
7438 InterestExpense - - - - - - - -
SUBTOTAL - Other Outflows - - - - - - o -
TOTAL EXPENSES 248,594 463,377 698,220 559,945 1,970,136 7,493,517 7,292,627 (200,890)
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Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

2024-25 Monthly Cash Flow (Actuals + Projections)

-
M SA 8 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS | ACTUALS | ACTUALS | ACTUALS | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUDGET TOTAL
BEGINNING CASH 7,305,692 | 7,377,334 | 7,364,132 | 7,025,057 | 7,307,930 | 7,293,553 | 7,189,788 | 7,162,937 | 7,059,173 | 7,071,277 | 7,160,294 | 7,172,398 7,273,889
Revenue
LCFF Entitlement 85,104 327,964 157,757 688,448 339,726 339,726 339,726 339,726 483,165 483,165 483,165 483,165 483,165 | 5,034,003
Federal Revenue 5,680 11,359 - 15,587 - - 76,912 - - 76,912 - - 76,912 263,363
Other State Revenues - 17,598 17,598 31,677 126,484 126,484 126,484 126,484 179,888 179,888 179,888 179,888 179,888 | 1,472,250
Other Local Revenues 20,019 40,037 - 53,382 24,448 24,448 24,448 24,448 24,448 24,448 24,448 24,448 24,448 333,475
Total Revenue 110,803 396,958 175,355 789,094 490,658 490,658 567,570 490,658 687,502 764,415 687,502 687,502 764,415 | 7,103,090
Expenses
Certificated Salaries 77,388 206,362 211,985 200,992 207,609 207,609 207,609 207,609 207,609 207,609 207,609 207,609 207,609 | 2,565,205
Classified Salaries 58,543 75,407 73,529 77,858 70,813 70,813 70,813 70,813 70,813 70,813 70,813 70,813 70,813 922,657
Benefits 69,738 108,886 111,796 104,904 96,384 96,384 96,384 96,384 96,384 96,384 96,384 96,384 96,384 | 1,262,784
Books and Supplies 20,624 22,645 56,352 73,315 14,276 14,276 14,276 14,276 14,276 14,276 14,276 14,276 14,276 301,423
Services and Operations 22,302 50,076 227,107 102,876 198,139 198,139 198,139 198,139 198,139 198,139 198,139 198,139 198,139 | 2,185,617
Depreciation / Cap Outlay - - 17,452 - 4,686 4,686 4,686 4,686 4,686 4,686 4,686 4,686 - 54,940
Other Outflows - - - - - - - - - - - - - -
Total Expenses 248,594 463,377 698,220 559,945 591,909 591,909 591,909 591,909 591,909 591,909 591,909 591,909 587,222 | 7,292,627
Other Transactions Affecting Cash
Accounts Receivable - Current Year 903,862 5,452 94,163 171,098 171,098 171,098 171,098 1,687,869
Fixed Assets - Acquisitions 17,452 5,898 5,898 5,898 5,898 5,898 5,898 5,898 9,209 67,944
Accounts Payable - Current Year 44,074 (18,445) (23,687) 943 2,886
Other (738,503) 66,210 190,025 (41,382) (90,123)] (179,509)[ (179,509) (179,509) (89,387) (89,387) (89,387) (3,312) (1,423,774)
Total Other Transactions 209,432 53,217 183,790 53,723 86,873 (2,514) (2,514) (2,514) (83,489) (83,489) (83,489) 5,898 334,925
Total Change in Cash 71,641 (13,201)| (339,075)] 282,872 (14,377)| (103,764) (26,852)| (103,764) 12,104 89,017 12,104 101,491 145,389
[ ENDING CASH | 7,377,334 | 7,364,132 | 7,025,057 | 7,307,930 [ 7,293,553 | 7,189,788 [ 7,162,937 | 7,059,173 [ 7,071,277 | 7,160,294 | 7,172,398 | 7,273,889 | <<< = 364 days cash
7,500,000
7,400,000 ! B ENDING CASH !
7,300,000
7,200,000 -
7,100,000 A
7,000,000 -
6,900,000 -
6,800,000 - T T T
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

2024-25 First Interim Budget

Year to Date

Annual Budget

Jul Aug Board- Approved 1st Interim Current Budget
MSA SA Actuals  Actuals Sep Actuals Oct Actuals| Actual YTD July Budget Budget vs. First Interim
Projected Average Daily Attendance: 490 495 5
SUMMARY
|Revenue
LCFF Entitlement 355,767 355,767 664,189 640,380 2,016,103 7,484,380 7,591,013 106,633
Federal Revenue - - - 8,572 8,572 468,130 444,457 (23,673)
Other State Revenues 54,404 54,118 102,316 60,855 271,693 2,488,332 2,110,546 (377,786)
Other Local Revenues 1,518 21,806 7,971 27,502 58,796 163,673 201,673 38,000
Total Revenue 411,689 431,691 774,476 737,309 2,355,164 10,604,515 10,347,689 (256,826)
|Expenditures
Certificated Salaries 120,088 299,947 316,546 324,219 1,060,800 3,543,002 3,547,378 4,376
Classified Salaries 95,989 108,498 109,447 122,757 436,692 1,436,080 1,330,731 (105,348)
Benefits 106,140 166,256 168,179 163,573 604,148 1,795,612 1,907,214 111,602
Books and Supplies 106,176 45,136 36,603 81,135 269,050 392,891 449,235 56,344
Services and Operating Exp. 80,872 109,578 241,043 190,303 621,796 2,182,376 2,207,157 24,781
Depreciation & Cap Outlay - - 163,592 - 163,592 634,404 645,178 10,774
Other Outflows 30,417 30,417 101,192 30,417 192,442 570,828 515,223 (55,605)
Total Expenditures 539,681 759,831 1,136,602 912,404 3,348,518 10,555,193 10,602,116 46,923
Net Revenues (993,354) 49,322 (254,427) (303,749)
Fund Balance
Beginning Balance (Unaud.) 9,554,186
Net Revenues (254,427)
Ending Fund Balance 9,299,759
Components of Fund Bal.
Available For Econ. Uncert. 1,521,217
Restricted Balances (Est.) -
Net Fixed Assets 7,778,542
Ending Fund Balance 9,299,759
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Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

2024-25 First Interim Budget

Year to Date

Annual Budget

Jul Aug Board- Approved 1st Interim Current Budget
MSA SA Actuals  Actuals Sep Actuals Oct Actuals| Actual YTD July Budget Budget vs. First Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid 355,767 355,767 640,380 640,380 1,992,294 7,329,868 7,424,558 94,690
8012 EPA Entitlement - - 23,809 - 23,809 97,976 98,918 942
8019 Prior Year Adjustments - - - - - - - -
8096 InLieuPropTaxes - - - - - 56,536 67,537 11,001
SUBTOTAL - LCFF Entitlement 355,767 355,767 664,189 640,380 2,016,103 7,484,380 7,591,013 106,633
Federal Revenue
8181 SpEd - Revenue - - - - - 78,592 74,403 (4,189)
8220 SchLunchFederal - - - - - - - -
8285 SpEd - Revenue - - - - - - - -
8290 All Other Federal Revenue - - - 8,572 8,572 389,538 370,054 (19,484)
8295 Federal Revenue PY Adj - - - - - - - -
SUBTOTAL - Federal Revenue - - - 8,572 8,572 468,130 444,457 (23,673)
Other State Revenue
8311 SpEd Revenue 20,596 20,310 36,558 - 77,464 460,738 469,845 9,107
8520 SchoolNutrState - - - - - - - -
8550 MandCstReimburs - - - - - 15,598 16,245 647
8560 StateLotteryRev - - 903 - 903 121,983 141,030 19,047
8590 AllOthStateRev 33,808 33,808 64,855 60,855 193,326 1,890,013 1,483,426 (406,587)
8595 State Rev PY Adj - - - - - - - -
SUBTOTAL - Other State Revenue 54,404 54,118 102,316 60,855 271,693 2,488,332 2,110,546 (377,786)
Local Revenue
8600 Other Local Rev - - - - - 12,000 - (12,000)
8660 Interest - 1,830 1,268 3,515 6,614 8,500 8,500 -
8699 Other Revenue - 0 - 9,250 9,250 92,000 92,000 -
8980 Misc Revenue (Suspense 2) - - - - - - - -
8999 Misc Revenue (Suspense) 1,518 - 6,259 11,618 19,395 - - -
SUBTOTAL - Local Revenue 1,518 1,831 7,528 24,383 35,259 112,500 100,500 (12,000)
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Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

2024-25 First Interim Budget

Year to Date

Annual Budget

Jul Aug Board- Approved 1st Interim Current Budget
MSA SA Actuals  Actuals Sep Actuals Oct Actuals| Actual YTD July Budget Budget vs. First Interim
Fundraising & Grants
8802 Donations - Private - 16,804 20 1,520 18,344 7,500 7,500 -
8803 Fundraising - 3,171 423 1,600 5,194 43,673 93,673 50,000
SUBTOTAL - Fundraising & Grants - 19,975 443 3,120 23,538 51,173 101,173 50,000
TOTAL REVENUE 411,689 431,691 774,476 737,309 2,355,164 10,604,515 10,347,689 (256,826)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 62,340 234,914 248,367 253,988 799,609 2,719,650 2,700,260 (19,390)
1200 Cert Aid 5,880 23,665 23,430 24,465 77,440 333,832 334,822 990
1300 Cert Adminis 51,868 41,368 44,748 45,767 183,751 489,520 512,296 22,776
SUBTOTAL - Certificated Salaries 120,088 299,947 316,546 324,219 1,060,800 3,543,002 3,547,378 4,376
Classified Salaries
2100 Instructional Aides 7,810 15,386 16,152 18,999 58,347 250,306 255,269 4,964
2200 Classified Support 60,605 72,728 71,841 81,999 287,172 641,593 779,393 137,800
2300 Classified Admin - - - - - - - -
2400 Clerical & Tech 27,573 20,385 21,455 21,759 91,173 450,581 296,069 (154,512)
2900 OtherClassStaff - - - - - 93,600 - (93,600)
SUBTOTAL - Classified Salaries 95,989 108,498 109,447 122,757 436,692 1,436,080 1,330,731 (105,348)
Employee Benefits
3101 STRS-Certified 22,822 57,041 60,464 61,905 202,233 562,108 560,385 (1,723)
3102 STRS-Classified 6,635 7,253 7,770 7,983 29,640 119,621 118,363 (1,258)
3201 PERS-Cert - - - - - 94,900 116,427 21,526
3202 PERS-Classified 10,810 16,606 16,221 18,714 62,351 133,118 150,706 17,587
3301 OASDI/Med-Cert 1,739 4,345 4,586 4,699 15,368 70,466 77,156 6,690
3302 OASDI/Med-Class 5,171 5,727 5,567 6,470 22,936 51,631 57,152 5,520
3401 HithWelfareCert 58,963 60,687 69,289 60,153 249,092 528,279 802,347 274,068
3402 HithWelfareCert - - - - - 213,419 - (213,419)
3501 Ul-Certificated - - 633 - 633 16,472 22,715 6,243
3502 Ul-Classified - - - - - 5,597 - (5,597)
3601 WorkersCmp-Cert - 14,597 3,649 3,649 21,895 - - -
3602 WorkersCmp-Class - - - - - - - -
3701 Other Retirement-Cert - - - - - - - -
3901 OthBenes-Cert - - - - - - 1,964 1,964
3902 OthBenes-Class - - - - - - - -
3990 PY Benefit Adjustments - - - - - - - -
SUBTOTAL - Employee Benefits 106,140 166,256 168,179 163,573 604,148 1,795,612 1,907,214 111,602
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2024-25 First Interim Budget

Year to Date

Annual Budget

Jul Aug Board- Approved 1st Interim Current Budget

MSA SA Actuals  Actuals Sep Actuals Oct Actuals| Actual YTD July Budget Budget vs. First Interim
Books & Supplies
4100 Text&CoreCurric - - - 9,425 9,425 50,000 50,361 361
4200 BooksOthRefMats - - 12,135 416 12,551 1,060 1,060 0
4300 Ins Mats & Sups 2 - 2,917 1,618 446 4,981 - - -
4310 Ins Mats & Sups 2,750 - 3,051 2,693 8,494 17,250 17,250 0
4315 OthrSupplies - - - - - - - -
4320 Office Supplies 257 - 642 153 1,052 18,020 13,020 (5,000)
4325 ProfDevMat&Sups - 4,500 - - 4,500 - 5,000 5,000
4326 Arts&MusicSupps - - - 65 65 20,000 20,000 -
4330 Staff Meals & Events - - - - - - - -
4335 PE Supplies - 9,216 - - 9,216 24,380 24,380 -
4340 Educat Software 13,137 2,866 5,228 20,200 41,431 67,888 65,309 (2,579)
4345 NonlnstStdntSup 1,888 1,600 6,220 939 10,647 80,092 77,655 (2,438)
4346 TeacherSupplies - - 6,060 - 6,060 4,240 4,240 0
4350 Cust. Supplies - - 973 452 1,425 25,800 25,800 0
4351 Yearbook - - - - - - - -
4380 Marketing Materials - 8,006 - - 8,006 - - -
4390 Uniforms 22,175 4,515 - - 26,690 21,200 27,000 5,800
4400 NonCapEquip-Gen - - - - - 22,500 - (22,500)
4410 ClssrmFrnEqp<5k - - - - - 5,300 - (5,300)
4430 OffceFurnEqp<5k - - - 20,590 20,590 - 23,000 23,000
4440 Computers <$5k 65,970 - 210 - 66,179 6,360 66,360 60,000
4460 FixedAssetsSuspense-Facilities - - - - - - - -
4461 Fixed Asset Susp (Imp) - - - - - - - -
4464 Equipment (Pre-Cap) - - - - - 3,180 3,180 -
4480 FixedAssets Suspense-Equipment - - - - - - - -
4710 Food - - - 1,314 1,314 5,300 5,300 -
4720 Food:Other Food - - 166 1,098 1,264 20,320 20,320 -
4990 Prior Year Adj (Mat'ls) - - - - - - - -
4999 Misc Expenditure (Suspense) - 11,516 300 23,343 35,159 - - -

SUBTOTAL - Books and Supplies 106,176 45,136 36,603 81,135 269,050 392,891 449,235 56,344
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2024-25 First Interim Budget Year to Date Annual Budget

Jul Aug Board- Approved 1st Interim Current Budget
MSA SA Actuals  Actuals Sep Actuals Oct Actuals| Actual YTD July Budget Budget vs. First Interim
Services & Other Operating Expenses
5101 CMO Fees - - 138,279 46,093 184,372 553,116 553,116 -
5200 Travel - General - - - - - - - -
5205 Conference Fees - - - - - 2,120 2,120 -
5210 MilesParkTolls - - 211 - 211 1,060 1,060 0
5215 TravConferences - - - - - - - -
5220 TraLodging - - - - - 9,500 9,500 -
5300 DuesMemberships - 2,050 2,225 1,000 5,275 25,000 25,000 0
5450 Other Insurance - 45,203 11,301 12,156 68,660 131,000 131,000 -
5500 OpsHousekeeping 2,175 455 2,460 2,915 8,005 93,456 93,456 -
5510 Gas & Electric 13,143 15,755 13,988 2,231 45,116 115,000 115,000 0
5610 Rent & Leases - 330 - 132 462 3,180 3,180 -
5611 Rent & Leases- Interest - - - - - - - -
5620 EquipmentLeases 1,104 736 6,885 3,880 12,605 24,380 24,380 -
5621 EquipmentLeases- Interest - - - - - - - -
5630 Reps&MaintBldng 95 850 290 400 1,635 53,000 53,000 0
5800 ProfessServices 1,000 - - - 1,000 273,130 260,613 (12,517)
5810 Legal 1,125 - 5,928 242 7,295 15,000 15,000 -
5813 SchPrgAftSchool 14,608 29,231 19,331 19,331 82,501 230,560 230,560 0
5814 SchPrgAcadComps - - - 208 208 3,180 3,180 -
5819 SchlProgs-Other 24,397 4,714 - 21,828 50,939 22,260 22,260 -
5820 Audit & CPA - - - 1,818 1,818 9,540 9,540 -
5825 DMSBusinessSvcs - - - - - - - -
5835 Field Trips - (2,220) (900) (5,569) (8,689) 42,400 42,400 -
5836 FieldTrip Trans 1,594 - 3,924 11,022 16,540 30,000 30,000 -
5840 MarkngStdtRecrt - - 6,244 2,241 8,485 25,000 25,000 0
5850 Oversight Fees - - - - - 72,407 75,910 3,503
5857 Payroll Fees 2,993 2,458 4,165 2,690 12,306 31,800 31,800 -
5860 Service Fees 254 273 595 80 1,202 4,770 4,770 -
5861 Prior Year Services - - - - - - - -
5863 Prof Developmnt - - - - - 4,240 4,240 0
5864 Prof Dev-Other - - - - - 27,295 27,295 0
5865 Prof Dev - LLM - - - - - - - -
5869 SpEd Ctrct Inst 14,662 - 7,134 21,334 43,130 167,291 171,086 3,795
5870 Livescan - - - - - 1,855 1,855 -
5872 SPED Fees (incl Encroachment) - - - - - - - -
5875 Staff Recruiting - - - - - - - -
5884 Substitutes - - 15,338 42,269 57,607 83,000 113,000 30,000
5890 OthSvcsNon-Inst - - - - - - - -
5900 Communications - - - - - 5,300 5,300 -
5910 Communications 2 - - - - - - - -
5920 TelecomInternet - 380 3,647 4,001 8,028 47,700 47,700 -
5930 PostageDelivery 604 807 - - 1,411 8,480 8,480 -
5940 Technology 3,119 8,556 - - 11,676 66,356 66,356 (0)
5990 Prior Year Adj (Services) - - - - - - - -

SUBTOTAL - Services & Other Operating Exp. 80,872 109,578 241,043 190,303 621,796 2,182,376 2,207,157 24,781
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2024-25 First Interim Budget Year to Date Annual Budget
Jul Aug Board- Approved 1st Interim Current Budget
MSA SA Actuals  Actuals Sep Actuals Oct Actuals| Actual YTD July Budget Budget vs. First Interim

Capital Outlay & Depreciation

6100 Site Improvement (Pre-Capitalization) - - - - - - o R
6400 EquipFixed - - - - - - - -
6900 Depreciation - - 163,592 - 163,592 634,404 645,178 10,774

SUBTOTAL - Capital Outlay & Depreciation - - 163,592 - 163,592 634,404 645,178 10,774
Other Outflows

7299 Other Outgo (not incl. SPED Encroachment) - - - - - - - -
7310 Indirect Costs - - - - - - - -

7438 InterestExpense 30,417 30,417 101,192 30,417 192,442 570,828 515,223 (55,605)
SUBTOTAL - Other Outflows 30,417 30,417 101,192 30,417 192,442 570,828 515,223 (55,605)
TOTAL EXPENSES 539,681 759,831 1,136,602 912,404 3,348,518 10,555,193 10,602,116 46,923

DMS

DELTA MANAGED SOLUTIONS

Powered by BoardOnTrack 105 of 168
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2024-25 Monthly Cash Flow (Actuals + Projections)

SA-S
M A A Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Ma Jun Accruals
ACTUALS | ACTUALS | ACTUALS | ACTUALS | BUDGET | BUDGET | BUDGET | BUDGET | BUDGET BUD%ET BUDéET BUDGET BUDGET TOTAL

BEGINNING CASH 3,118,732 | 2,586,486 | 2,225,285 | 2,277,284 [ 2,141,906 | 1,990,057 | 1,838,208 | 1,826,142 [ 2,005,778 [ 2,061,940 | 2,365,158 | 2,547,881 1,920,832

Revenue
LCFF Entitlement 355,767 355,767 664,189 640,380 501,742 501,742 501,742 813,937 809,772 809,772 809,772 - 826,433 | 7,591,013
Federal Revenue - - - 8,572 5,511 5,511 145,295 24,801 24,801 145,295 24,801 24,801 35,068 444,457
Other State Revenues 54,404 54,118 102,316 60,855 165,497 165,497 165,497 165,497 235,373 235,373 235,373 235,373 235,373 | 2,110,546
Other Local Revenues 1,518 21,806 7,971 27,502 15,875 15,875 15,875 15,875 15,875 15,875 15,875 15,875 15,875 201,673
Total Revenue 411,689 431,691 774,476 737,309 688,625 688,625 828,409 | 1,020,110 | 1,085,821 | 1,206,315 | 1,085,821 276,049 1,112,749 | 10,347,689

Expenses
Certificated Salaries 120,088 299,947 316,546 324,219 276,286 276,286 276,286 276,286 276,286 276,286 276,286 276,286 276,286 | 3,547,378
Classified Salaries 95,989 108,498 109,447 122,757 99,338 99,338 99,338 99,338 99,338 99,338 99,338 99,338 99,338 | 1,330,731
Benefits 106,140 166,256 168,179 163,573 144,785 144,785 144,785 144,785 144,785 144,785 144,785 144,785 144,785 | 1,907,214
Books and Supplies 106,176 45,136 36,603 81,135 20,021 20,021 20,021 20,021 20,021 20,021 20,021 20,021 20,021 449,235
Services and Operations 80,872 109,578 241,043 190,303 176,151 176,151 176,151 176,151 176,151 176,151 176,151 176,151 176,151 2,207,157
Depreciation / Cap Outlay - - 163,592 - 60,198 60,198 60,198 60,198 60,198 60,198 60,198 60,198 - 645,178
Other Outflows 30,417 30,417 101,192 30,417 28,840 28,840 28,840 28,840 28,840 28,840 28,840 28,840 92,064 515,223
Total Expenses 539,681 759,831 | 1,136,602 912,404 805,619 805,619 805,619 805,619 805,619 805,619 805,619 805,619 808,645 | 10,602,116

Other Transactions Affecting Cash
Accounts Receivable 32,129 50,871 123,829 9,759 62,624 62,624 62,624 62,624 467,081
Fixed Assets - Acquisitions (11,295) 299 163,592 (28,242) 60,198 60,198 60,198 60,198 60,198 60,198 60,198 60,198 605,939
Accounts Payable - Current Year 129,096 (99,820) (16,809) 40,083 52,549
Other (554,183) 15,590 143,514 18,117 (157,677) (157,677)| (157,677)| (157,677)| (284,238)| (157,677)| (157,677)| (157,677) (1,764,938)
Total Other Transactions (404,254) (33,061) 414,125 39,717 (34,855) (34,855) (34,855) (34,855)| (224,039) (97,479) (97,479) (97,479) (639,368)
Total Change in Cash (532,246)| (361,201) 51,999 (135,378)| (151,849) (151,849) (12,065) 179,636 56,162 303,217 182,723 | (627,048) (893,795)

ENDING CASH (Local Bank 9120) 2,586,486 | 2,225,285 | 2,277,284 | 2,141,906 | 1,990,057 1,838,208 | 1,826,142 | 2,005,778 | 2,061,940 | 2,365,158 | 2,547,881 | 1,920,832

ENDING CASH 2,586,486 | 2,225,285 | 2,277,284 | 2,141,906 | 1,990,057 | 1,838,208 | 1,826,142 | 2,005,778 | 2,061,940 | 2,365,158 | 2,547,881 | 1,920,832 | <<< =66 days cash

3,000,000
B ENDING CASH
2,000,000 A
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA SD Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget First Interim
Projected Average Daily Attendance: 414 436 23
SUMMARY
Revenue
LCFF Entitlement 37,169 264,567 542,354 370,102 1,214,192 4,612,673 4,860,030 247,357
Federal Revenue - - - 4,256 4,256 536,465 479,220 (57,245)
Other State Revenues 26,258 26,258 47,263 15,553 115,332 1,538,327 1,787,381 249,054
Other Local Revenues 4,609 0 5,943 12,937 23,489 117,000 85,000 (32,000)
Total Revenue 68,036 290,825 595,560 402,848 1,357,269 6,804,465 7,211,631 407,166
Expenditures
Certificated Salaries 79,925 198,872 190,347 197,024 666,167 2,342,421 2,512,741 170,320
Classified Salaries 24,221 27,652 27,421 32,602 111,896 521,694 372,682 (149,012)
Benefits 49,126 79,218 77,132 80,746 286,222 991,809 998,557 6,749
Books and Supplies 40,801 7,734 24,031 24,855 97,421 353,949 354,403 455
Services and Operating Exp. 85,794 112,426 252,143 156,345 606,707 2,423,814 2,367,510 (56,304)
Depreciation & Cap Outlay - - 13,968 - 13,968 49,553 49,553 -
Other Outflows - 479 479 159 1,116 3,180 3,180 -
Total Expenditures 279,867 426,380 585,519 491,730 1,783,496 6,686,421 6,658,628 (27,793)
Net Revenues (426,228) 118,045 553,004 434,959
Fund Balance
Beginning Balance (Unaud.) 1,604,541
Net Revenues 553,004
Ending Fund Balance 2,157,544
Components of Fund Bal.
Available For Econ. Uncert. 1,716,830
Restricted Balances (Est.)
Net Fixed Assets 440,714
Ending Fund Balance 2,157,544
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Sep Oct Board- Approved 1st Interim Budget vs.
MSA SD Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget First Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid 37,169 37,169 66,905 66,905 208,148 780,000 771,630 (8,370)
8012 EPA Entitlement - - 20,653 - 20,653 82,702 87,214 4,512
8019 Prior Year Adjustments - - - - - - - -
8096 InLieuPropTaxes - 227,398 454,796 303,197 985,391 3,749,971 4,001,186 251,215
SUBTOTAL - LCFF Entitlement 37,169 264,567 542,354 370,102 1,214,192 4,612,673 4,860,030 247,357
Federal Revenue
8181 SpEd - Revenue - - - - - 68,456 64,596 (3,860)
8220 SchLunchFederal - - - - - - - -
8285 SpEd - Revenue - - - - - - - -
8290 All Other Federal Revenue - - - 4,256 4,256 468,009 414,624 (53,385)
8295 Federal Revenue PY Adj - - - - - - - -
SUBTOTAL - Federal Revenue - - - 4,256 4,256 536,465 479,220 (57,245)
Other State Revenue
8311 SpEd Revenue 17,617 17,617 31,710 - 66,944 388,903 413,677 24,774
8520 SchoolNutrState - - - - - - - -
8550 MandCstReimburs - - - - - 8,270 8,748 478
8560 StateLotteryRev - - - - - 102,964 124,339 21,375
8590 AllOthStateRev 8,641 8,641 15,553 15,553 48,388 1,038,189 1,240,617 202,428
8595 State Rev PY Adj - - - - - - - -
SUBTOTAL - Other State Revenue 26,258 26,258 47,263 15,553 115,332 1,538,327 1,787,381 249,054
Local Revenue
8600 Other Local Rev - - - - - 57,000 25,000 (32,000)
8660 Interest 4,609 - 4,400 1,309 10,318 - - -
8699 Other Revenue - 0 - 8,750 8,750 - - -
8980 Misc Revenue (Suspense 2) - - - - - - -
8999 Misc Revenue (Suspense) - - - 2,878 2,878 - - -
SUBTOTAL - Local Revenue 4,609 0 4,400 12,937 21,946 57,000 25,000 (32,000)
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MSA SD Actuals Actuals Actuals Actuals Actual YTD July Budget Budget First Interim
Fundraising & Grants
8802 Donations - Private - - 50 - 50 - - -
8803 Fundraising - - 1,493 - 1,493 60,000 60,000 -
SUBTOTAL - Fundraising & Grants - - 1,543 - 1,543 60,000 60,000 -
TOTAL REVENUE 68,036 290,825 595,560 402,848 1,357,269 6,804,465 7,211,631 407,166
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 53,935 154,894 146,069 152,676 507,573 1,878,621 1,850,916 (27,705)
1200 Cert Aid - 15,852 15,602 15,602 47,056 86,936 314,005 227,069
1300 Cert Adminis 25,990 28,126 28,676 28,746 111,538 376,864 347,820 (29,044)
SUBTOTAL - Certificated Salaries 79,925 198,872 190,347 197,024 666,167 2,342,421 2,512,741 170,320
Classified Salaries
2100 Instructional Aides - - - 6,682 6,682 61,851 73,986 12,135
2200 Classified Support 7,116 14,660 14,902 11,589 48,268 102,513 93,287 (9,227)
2300 Classified Admin - - - - - - - -
2400 Clerical & Tech 17,105 12,992 12,519 14,331 56,946 357,330 205,410 (151,920)
2900 OtherClassStaff - - - - - - - -
SUBTOTAL - Classified Salaries 24,221 27,652 27,421 32,602 111,896 521,694 372,682 (149,012)
Employee Benefits
3101 STRS-Certified 15,266 37,832 36,242 37,574 126,914 397,880 409,729 11,849
3102 STRS-Classified 2,460 2,758 2,758 2,368 10,345 56,804 49,331 (7,472)
3201 PERS-Cert - - - - - 29,945 44,741 14,796
3202 PERS-Classified 2,791 3,371 3,340 5,305 14,807 50,270 15,809 (34,461)
3301 OASDI/Med-Cert 1,159 3,295 3,169 3,267 10,890 38,633 44,402 5,768
3302 OASDI/Med-Class 1,054 1,215 1,193 1,716 5,179 18,555 9,107 (9,448)
3401 HithWelfareCert 26,397 22,719 28,085 28,508 105,709 296,272 380,010 83,738
3402 HithWelfareCert - - - - - 59,738 - (59,738)
3501 Ul-Certificated - - 337 - 337 10,969 13,139 2,170
3502 Ul-Classified - - - - - 2,418 - (2,418)
3601 WorkersCmp-Cert - 8,028 2,007 2,007 12,042 23,735 30,326 6,591
3602 WorkersCmp-Class - - - - - 6,591 - (6,591)
3701 Other Retirement-Cert - - - - - - - -
3901 OthBenes-Cert - - - - - - 1,964 1,964
3902 OthBenes-Class - - - - - - - -
3990 PY Benefit Adjustments - - - - - - - -
SUBTOTAL - Employee Benefits 49,126 79,218 77,132 80,746 286,222 991,809 998,557 6,749
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MSA SD Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget First Interim
Books & Supplies
4100 Text&CoreCurric - - - 10,575 10,575 107,000 107,347 347
4200 BooksOthRefMats 14,308 - - - 14,308 1,060 1,060 -
4300 Ins Mats & Sups 2 - - - 366 366 - - -
4310 Ins Mats & Sups - - 2,721 - 2,721 9,525 10,525 1,000
4315 OthrSupplies - 702 - - 702 - 1,500 1,500
4320 Office Supplies 109 - 6,841 4,133 11,083 31,800 31,800 -
4325 ProfDevMat&Sups - - - - - - - -
4326 Arts&MusicSupps - - - 408 408 28,000 28,000 -
4330 Staff Meals & Events - - - - - - - -
4335 PE Supplies - - 1,714 510 2,224 2,650 2,650 -
4340 Educat Software 6,950 1,590 - - 8,540 46,170 40,841 (5,328)
4345 NonlnstStdntSup - 252 232 1,685 2,169 32,104 30,000 (2,104)
4346 TeacherSupplies - - 747 305 1,052 10,000 10,000 -
4350 Cust. Supplies - - - 3,105 3,105 12,720 12,720 -
4351 Yearbook - - - - - - - -
4380 Marketing Materials - - - - - - - -
4390 Uniforms 19,434 1,862 - - 21,296 16,960 22,000 5,040
4400 NonCapEquip-Gen - - 3,084 1,339 4,423 22,000 22,000 -
4410 ClssrmFrnEqp<5k - - - - - - - -
4430 OffceFurnEqp<5k - - - - - 10,000 10,000 -
4440 Computers <$5k - - - - - 5,000 5,000 -
4460 FixedAssetsSuspense-Facilities - - - - - - - -
4461 Fixed Asset Susp (Imp) - - - - - - - -
4464 Equipment (Pre-Cap) - - - - - - - -
4480 FixedAssets Suspense-Equipment - - - - - - - -
4710 Food - - - - - 2,000 2,000 -
4720 Food:Other Food - 3,327 - 687 4,014 16,960 16,960 -
4990 Prior Year Adj (Mat'ls) - - - - - - - -
4999 Misc Expenditure (Suspense) - - 8,691 1,744 10,435 - - -
SUBTOTAL - Books and Supplies 40,801 7,734 24,031 24,855 97,421 353,949 354,403 455
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MSA SD Actuals  Actuals  Actuals  Actuals | Actual YTD July Budget Budget First Interim
Services & Other Operating Expenses
5101 CMO Fees - - 112,352 37,451 149,802 449,406 449,406 -
5200 Travel - General - 2,915 - - 2,915 2,120 2,120 -
5205 Conference Fees - - 250 - 250 23,120 2,120 (21,000)
5210 MilesParkTolls - 507 523 448 1,478 1,590 1,590 -
5215 TravConferences - - - - - - - -
5220 TraLodging - 56 - - 56 15,000 15,000 0
5300 DuesMemberships - - 75 1,530 1,605 10,000 10,000 -
5450 Other Insurance - 29,153 7,288 7,288 43,729 79,118 79,118 -
5500 OpsHousekeeping 1,898 6,660 8,181 10,965 27,705 80,000 110,000 30,000
5510 Gas & Electric 6,040 6,494 12,877 11,357 36,768 110,000 110,000 0
5610 Rent & Leases 47,303 47,246 47,188 36,452 178,189 423,774 423,774 -
5611 Rent & Leases- Interest 16,120 15,837 15,894 26,631 74,482 333,479 333,749 270
5620 EquipmentLeases 635 365 1,887 2,884 5,771 21,180 21,180 -
5621 EquipmentLeases- Interest - 30 - - 30 - - -
5630 Reps&MaintBldng - - - 514 514 32,000 40,000 8,000
5800 ProfessServices 7,000 300 - 300 7,600 210,759 125,503 (85,256)
5810 Legal - - - 140 140 10,600 10,600 -
5813 SchPrgAftSchool - - 30,099 - 30,099 106,833 106,833 -
5814 SchPrgAcadComps - - - - - 2,650 2,650 -
5819 SchlProgs-Other - - - 4,396 4,396 1,060 1,060 -
5820 Audit & CPA - - - - - 9,540 9,540 -
5825 DMSBusinessSvcs - - - - - - - -
5835 Field Trips - - - - - 31,800 31,800 -
5836 FieldTrip Trans - - - - - - - -
5840 MarkngStdtRecrt - - - - - 41,000 41,000 -
5850 Oversight Fees - - - - - 45,989 48,600 2,611
5857 Payroll Fees 1,698 1,263 1,474 2,271 6,706 15,900 15,900 -
5860 Service Fees - 330 144 33 507 9,010 9,010 -
5861 Prior Year Services - - - - - - - -
5863 Prof Developmnt - - 4,930 4,930 9,860 4,240 9,106 4,866
5864 Prof Dev-Other - - 2,125 5,000 7,125 12,152 11,622 (530)
5865 Prof Dev - LLM - - - - - - - -
5869 SpEd Ctrct Inst - - 170 - 170 201,804 206,540 4,736
5870 Livescan - - 311 - 311 1,060 1,060 -
5872 SPED Fees (incl Encroachment) - - - - - - - -
5875 Staff Recruiting - - - - - 10,000 10,000 -
5884 Substitutes - - 2,897 - 2,897 50,000 50,000 -
5890 OthSvcsNon-Inst - - - - - 530 530 0
5900 Communications - - - - - 3,180 3,180 -
5910 Communications 2 - - - - - - - -
5920 Telecominternet 168 1,070 3,478 3,481 8,196 34,980 34,980 -
5930 PostageDelivery 405 201 - - 606 4,240 4,240 -
5940 Technology 4,528 - - 274 4,802 35,699 35,699 0
5990 Prior Year Adj (Services) - - - - - - - -

SUBTOTAL - Services & Other Operating Exp. 85,794 112,426 252,143 156,345 606,707 2,423,814 2,367,510 (56,304)
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Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - - - - - -
6400 EquipFixed - - - - - - - -
6900 Depreciation - - 13,968 - 13,968 49,553 49,553 -
SUBTOTAL - Capital Outlay & Depreciation - - 13,968 - 13,968 49,553 49,553 -
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - - - - - -
7310 Indirect Costs - - - - - - - -
7438 InterestExpense - 479 479 159 1,116 3,180 3,180 -
SUBTOTAL - Other Outflows - 479 479 159 1,116 3,180 3,180 -
TOTAL EXPENSES 279,867 426,380 585,519 491,730 1,783,496 6,686,421 6,658,628 (27,793)
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2024-25 Monthly Cash Flow (Actuals + Projections)

SA-S
M A D Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS | ACTUALS | ACTUALS | ACTUALS | BUDGET BUDGET BUDGET BUDGET BUDGET | BUDGET | BUDGET | BUDGET BUDGET TOTAL
BEGINNING CASH 1,452,720 1,357,547 1,235,997 | 1,488,847 1,480,567 1,352,967 1,222,242 1,245,053 1,335,242 | 1,398,964 | 1,494,743 | 1,641,922 1,346,813
Revenue
LCFF Entitlement 37,169 264,567 542,354 370,102 328,125 328,125 328,125 532,292 442,288 442,288 442,288 - 802,307 4,860,030
Federal Revenue - - - 4,256 4,785 4,785 158,321 21,532 21,532 158,321 21,532 21,532 62,624 479,220
Other State Revenues 26,258 26,258 47,263 15,553 150,484 150,484 150,484 150,484 214,022 214,022 214,022 214,022 214,022 1,787,381
Other Local Revenues 4,609 0 5,943 12,937 6,835 6,835 6,835 6,835 6,835 6,835 6,835 6,835 6,835 85,000
Total Revenue 68,036 290,825 595,560 402,848 490,229 490,229 643,766 711,143 684,676 821,466 684,676 242,389 1,085,787 7,211,631
Expenses
Certificated Salaries 79,925 198,872 190,347 197,024 205,175 205,175 205,175 205,175 205,175 205,175 205,175 205,175 205,175 2,512,741
Classified Salaries 24,221 27,652 27,421 32,602 28,976 28,976 28,976 28,976 28,976 28,976 28,976 28,976 28,976 372,682
Benefits 49,126 79,218 77,132 80,746 79,148 79,148 79,148 79,148 79,148 79,148 79,148 79,148 79,148 998,557
Books and Supplies 40,801 7,734 24,031 24,855 28,554 28,554 28,554 28,554 28,554 28,554 28,554 28,554 28,554 354,403
Services and Operations 85,794 112,426 252,143 156,345 195,645 195,645 195,645 195,645 195,645 195,645 195,645 195,645 195,645 2,367,510
Depreciation / Cap Outlay - - 13,968 - 4,448 4,448 4,448 4,448 4,448 4,448 4,448 4,448 - 49,553
Other Outflows - 479 479 159 407 407 407 407 407 29 3,180
Total Expenses 279,867 426,380 585,519 491,730 542,353 542,353 542,353 542,353 542,353 541,946 541,946 541,946 537,527 6,658,628
Other Transactions Affecting Cash
Accounts Receivable - Current Year 364,510 74 84,809 21,912 105,138 105,138 105,138 105,138 105,138 996,997
Fixed Assets - Acquisitions 35,789 35,867 49,527 35,781 7,573 4,448 4,448 4,448 4,448 4,448 4,448 4,448 195,675
Accounts Payable - Current Year 49,637 (46,452) (364) 10,986 13,807
Other (333,279) 24,516 108,838 11,923 (188,188) (188,188) (188,188) (188,188) (188,188)| (188,188) (1,317,130)
Total Other Transactions 116,658 14,005 242,809 80,602 (75,477) (78,601) (78,601) (78,601) (78,601)| (183,740) 4,448 4,448 (110,651)
Total Change in Cash (95,174) (121,550) 252,850 (8,280) (127,600) (130,725) 22,811 90,189 63,722 95,780 147,178 | (295,109) 442,353
ENDING CASH 1,357,547 1,235,997 1,488,847 1,480,567 1,352,967 1,222,242 1,245,053 1,335,242 1,398,964 | 1,494,743 | 1,641,922 | 1,346,813
ENDING CASH 1,357,547 | 1,235,997 1,488,847 | 1,480,567 1,352,967 1,222,242 1,245,053 1,335,242 1,398,964 | 1,494,743 | 1,641,922 | 1,346,813 | <<< =74 days cash
2,000,000 i B ENDING CASH ]
1,500,000
1,000,000
500,000 -+
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Board- Approved 1st Interim Budget vs.

MSA MERF Actuals  Actuals Sep Actuals Oct Actuals| Actual YTD July Budget Budget First Interim

SUMMARY

Revenue
LCFF Entitlement - - - - - - - -
Federal Revenue - - - - - - - -
Other State Revenues - - - - - - -
Other Local Revenues 315,372 2 1,848,671 450,120 2,614,166 9,733,331 7,978,158 (1,755,173)
Total Revenue 315,372 2 1,848,671 450,120 2,614,166 9,733,331 7,978,158 (1,755,173)

Expenditures
Certificated Salaries 1,042 8,333 8,333 8,333 26,042 - - -
Classified Salaries 465,677 455,495 475,905 478,690 1,875,766 5,850,544 5,781,077 (69,467)
Benefits 130,304 148,800 143,301 143,025 565,431 1,941,292 1,968,093 26,802
Books and Supplies 17,266 86,342 73,912 76,982 254,502 110,931 114,931 4,000
Services and Operating Exp. 223,188 115,674 93,937 272,197 704,996 1,766,945 2,441,445 674,500
Depreciation & Cap Outlay - - 129 - 129 515 515 -
Other Outflows - - - - - - - -
Total Expenditures 837,477 814,645 795,518 979,227 3,426,867 9,670,227 10,306,062 635,835

Net Revenues (812,701) 63,104 (2,327,904) (2,391,008)

Fund Balance

Beginning Balance (Unaud.) 2,952,643

Net Revenues (2,327,904)

Ending Fund Balance 624,739

Components of Fund Bal.

Available For Econ. Uncert. 610,827

Restricted Balances (Est.) -

Net Fixed Assets 13,912

Ending Fund Balance 624,739
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Board- Approved 1st Interim Budget vs.

MSA MERF Actuals  Actuals Sep Actuals Oct Actuals| Actual YTD July Budget Budget First Interim
REVENUE DETAIL
Local Revenue
8660 Interest 29 2 2 2 35 - - -
8682 Summer School - - - - - - - -
8701 CMO Fee - MSA-1 - - 276,558 92,186 368,744 1,106,231 1,106,231 -
8702 CMO Fee - MSA-2 - - 276,558 92,186 368,744 1,106,231 1,106,231 0
8703 CMO Fee - MSA-3 - - 123,776 41,259 165,034 495,103 495,103 -
8704 CMO Fee - MSA-4 - - 43,212 14,404 57,616 172,849 172,849 -
8705 CMO Fee - MSA-5 - - 51,855 17,285 69,139 207,418 207,418 0
8706 CMO Fee - MSA-6 - - 43,212 14,404 57,616 172,849 172,849 -
8707 CMO Fee - MSA-7 - - 63,279 21,093 84,372 253,115 253,115 0
8708 CMO Fee - MSA-8 - - 198,776 66,259 265,034 795,103 795,103 -
8709 CMO Fee - MSA-SA - - 138,279 46,093 184,372 553,116 553,116 -
8712 CMO Fee - MSA-SD - 112,352 37,451 149,802 449,406 449,406 0
8699 Other Revenue 307,750 0 380,122 7,500 695,372 4,421,910 2,666,737 (1,755,173)
8980 Misc Revenue (Suspense 2) - - - - - - - -
8999 Misc Revenue (Suspense) 7,380 - 140,456 - 147,836 - - -

SUBTOTAL - Local Revenue 315,159 2 1,848,436 450,120 2,613,717 9,733,331 7,978,158 (1,755,173)
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MSA MERF Actuals Actuals Sep Actuals Oct Actuals| Actual YTD July Budget Budget First Interim
Fundraising & Grants
8802 Donations - Private 214 - 71 - 285 - - -
8803 Fundraising - - 164 - 164 - - -
SUBTOTAL - Fundraising & Grants 214 - 235 - 449 - - -
TOTAL REVENUE 315,372 2 1,848,671 450,120 2,614,166 9,733,331 7,978,158 (1,755,173)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries - - - - - - - -
1200 Cert Aid 1,042 8,333 8,333 8,333 26,042 - - -
1300 Cert Adminis - - - - - - - -
SUBTOTAL - Certificated Salaries 1,042 8,333 8,333 8,333 26,042 - - -
Classified Salaries
2400 Clerical & Tech 465,677 455,495 475,905 478,690 1,875,766 5,850,544 5,781,077 (69,467)
2900 OtherClassStaff - - - - - - - -
SUBTOTAL - Classified Salaries 465,677 455,495 475,905 478,690 1,875,766 5,850,544 5,781,077 (69,467)
Employee Benefits
3101 STRS-Certified - - - - - - - -
3102 STRS-Classified 40,625 40,229 42,858 41,440 165,152 477,186 527,377 50,190
3201 PERS-Cert 282 2,254 2,254 2,202 6,992 - - -
3202 PERS-Classified 10,231 10,339 10,122 10,033 40,724 95,813 95,813 -
3301 OASDI/Med-Cert 80 637 638 638 1,992 - - -
3302 OASDI/Med-Class 20,983 21,685 22,597 22,641 87,907 239,150 251,002 11,852
3401 HithWelfareCert 49,489 46,442 55,748 61,312 212,991 717,051 664,272 (52,780)
3402 HithWelfareCert - - - - - - - -
3501 Ul-Certificated 252 - - - 252 - - -
3502 Ul-Classified 796 1,056 200 370 2,422 14,266 15,580 1,314
3601 WorkersCmp-Cert - 17,517 4,379 4,379 26,275 - - -
3602 WorkersCmp-Class - - - - - 67,788 67,788 -
3701 Other Retirement-Cert - - - - - - - -
3901 OthBenes-Cert - - - - - - - -
3902 OthBenes-Class 7,566 8,642 4,505 10 20,723 330,037 346,262 16,226
3990 PY Benefit Adjustments - - - - - - - -
SUBTOTAL - Employee Benefits 130,304 148,800 143,301 143,025 565,431 1,941,292 1,968,093 26,302
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Board- Approved 1st Interim Budget vs.
MSA MERF Actuals Actuals Sep Actuals Oct Actuals| Actual YTD July Budget Budget First Interim
Books & Supplies
4100 Text&CoreCurric - - - - - 1,000 1,000 -
4200 BooksOthRefMats - - - - - - - -
4300 Ins Mats & Sups 2 - - - - - - - -
4310 Ins Mats & Sups - - - - - - - -
4315 OthrSupplies - - - - - 4,181 4,181 0
4320 Office Supplies 221 148 1,239 746 2,354 11,800 11,800 -
4325 ProfDevMat&Sups - - - - - - - -
4326 Arts&MusicSupps - - - - - - - -
4330 Staff Meals & Events - - - 1,068 1,068 - - -
4335 PE Supplies - - - - - - - -
4340 Educat Software 5,634 44,248 - 11,248 61,130 5,750 5,750 -
4345 NonlInstStdntSup - - - - - 25,000 25,000 -
4346 TeacherSupplies - - - - - - - -
4350 Cust. Supplies - - - - - - - -
4351 Yearbook - - - - - - - -
4380 Marketing Materials - - - - - - - -
4390 Uniforms - - - - - 5,000 5,000 -
4400 NonCapEquip-Gen - - 100 - 100 10,500 10,500 -
4410 ClssrmFrnEqp<5k - - - - - - - -
4430 OffceFurnEqp<5k - - - 6,920 6,920 - - -
4440 Computers <$5k 6,022 5,285 4,500 12,951 28,758 13,700 17,700 4,000
4460 FixedAssetsSuspense-Facilities - - - - - - - -
4461 Fixed Asset Susp (Imp) - - - - - - - -
4464 Equipment (Pre-Cap) - - - - - - - -
4480 FixedAssets Suspense-Equipment - - - - - - o -
4710 Food - - - - - - - -
4720 Food:Other Food 5,389 10,897 172 1,307 17,764 34,000 34,000 -
4990 Prior Year Adj (Mat'ls) - - - - - - - -
4999 Misc Expenditure (Suspense) - 25,764 67,902 42,742 136,408 - - -
SUBTOTAL - Books and Supplies 17,266 86,342 73,912 76,982 254,502 110,931 114,931 4,000
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Board- Approved 1st Interim Budget vs.
MSA MERF Actuals  Actuals Sep Actuals Oct Actuals| Actual YTD July Budget Budget First Interim
Services & Other Operating Expenses
5101 CMO Fees - - - - - - - -
5200 Travel - General - - - - - - - -
5205 Conference Fees - - - - - 15,900 15,900 -
5210 MilesParkTolls 109 1,841 836 846 3,631 24,000 24,000 -
5215 TravConferences - - - - - - - -
5220 TraLodging 2,068 370 1,480 1,287 5,205 11,500 25,000 13,500
5300 DuesMemberships 14,040 75 25 10,854 24,994 17,500 31,500 14,000
5450 Other Insurance - 3,878 970 970 5,818 8,890 8,890 -
5500 OpsHousekeeping 4,525 5,840 3,013 2,228 15,606 7,000 7,000 0
5510 Gas & Electric - - - - - - - -
5610 Rent & Leases - 16,204 15,901 37,301 69,406 195,968 195,968 -
5611 Rent & Leases- Interest - - - - - - - -
5620 EquipmentLeases - 5,958 370 370 6,698 8,000 8,000 -
5621 EquipmentLeases- Interest - - - - - - - -
5630 Reps&MaintBldng - 650 - - 650 - - -
5800 ProfessServices 69,107 12,505 8,352 136,072 226,035 437,000 1,073,000 636,000
5810 Legal 8,980 14,800 8,520 11,116 43,416 72,000 72,000 -
5813 SchPrgAftSchool - - - - - - - -
5814 SchPrgAcadComps - - - - - - - -
5819 SchlProgs-Other 5,290 - - - 5,290 - - -
5820 Audit & CPA - - - 13,136 13,136 12,000 12,000 -
5825 DMSBusinessSvcs 86,927 43,464 43,464 43,464 217,318 772,000 772,000 -
5835 Field Trips - - - - - - - -
5836 FieldTrip Trans - - - - - - - -
5840 MarkngStdtRecrt 8,500 - 3,000 3,000 14,500 39,000 39,000 -
5850 Oversight Fees - - - - - - - -
5857 Payroll Fees 2,245 1,810 1,914 1,928 7,896 21,000 21,000 -
5860 Service Fees 264 22 22 22 330 500 500 -
5861 Prior Year Services - - - - - - - -
5863 Prof Developmnt 10,000 1,915 2,500 - 14,415 36,000 36,000 0
5864 Prof Dev-Other - 5,000 - - 5,000 28,000 32,000 4,000
5865 Prof Dev - LLM - - - - - - - -
5869 SpEd Ctrct Inst - - - - - - - -
5870 Livescan - - 147 262 409 - - -
5872 SPED Fees (incl Encroachment) - - - - - - - -
5875 Staff Recruiting - - - - - 5,000 5,000 -
5884 Substitutes - - - - - - - -
5890 OthSvcsNon-Inst - - - - - - - -
5900 Communications 1,442 - - 104 1,546 1,450 1,450 -
5910 Communications 2 - - - - - - - -
5920 Telecomlinternet - 1,342 - 2,682 4,024 15,000 15,000 -
5930 PostageDelivery - - - - - 11,500 11,500 -
5940 Technology 9,692 - 3,424 6,556 19,672 27,737 34,737 7,000
5990 Prior Year Adj (Services) - - - - - - - -
SUBTOTAL - Services & Other Operating Exp. 223,188 115,674 93,937 272,197 704,996 1,766,945 2,441,445 674,500
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2024-25 First Interim Budget

Year to Date

Annual Budget

Current
Jul Aug Board- Approved 1st Interim Budget vs.
MSA MERF Actuals Actuals Sep Actuals Oct Actuals| Actual YTD July Budget Budget First Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - - - - - -
6400 EquipFixed - - - - - - - -
6900 Depreciation - - 129 - 129 515 515 -
SUBTOTAL - Capital Outlay & Depreciation - - 129 - 129 515 515 -
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - - - - - -
7310 Indirect Costs - - - - - - - -
7438 InterestExpense - - - - - - - -
SUBTOTAL - Other Outflows - - - - - - - -
TOTAL EXPENSES 837,477 814,645 795,518 979,227 3,426,867 9,670,227 10,306,062 635,835
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2024-25 Monthly Cash Flow (Actuals + Projections)

M E RF Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS | ACTUALS | ACTUALS | ACTUALS BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL
BEGINNING CASH 3,021,906 | 3,128,058 | 2,646,613 2,383,134 1,621,399 690,739 994,197 1,297,654 1,601,112 1,897,278 2,192,402 2,024,270 1,856,139
Revenue
LCFF Entitlement = = = = - - - - - - - - - -
Federal Revenue = = = = - - - - - - -
Other State Revenues - - - - - - - - - - - - -
Other Local Revenues 315,372 2 1,848,671 450,120 664,847 664,847 664,847 664,847 664,847 664,847 664,847 664,847 45,220 7,978,158
Total Revenue 315,372 2 1,848,671 450,120 664,847 664,847 664,847 664,847 664,847 664,847 664,847 664,847 45,220 7,978,158
Expenses
Certificated Salaries 1,042 8,333 8,333 8,333 - (8,333) (8,333) (8,333) (1,042) - - - (0) -
Classified Salaries 465,677 455,495 475,905 478,690 481,756 481,756 481,756 481,756 481,756 481,756 481,756 481,756 51,259 5,781,077
Benefits 130,304 148,800 143,301 143,025 164,008 164,008 164,008 164,008 164,008 164,008 164,008 164,008 90,600 1,968,093
Books and Supplies 17,266 86,342 73,912 76,982 (23,051) (23,051) (23,051) (23,051) (23,051) (23,051) (632) (632) (1) 114,931
Services and Operations 223,188 115,674 93,937 272,197 187,803 187,803 187,803 187,803 187,803 187,803 187,803 187,803 234,021 2,441,445
Depreciation / Cap Outlay - - 129 - 43 43 43 43 43 43 43 43 43 515
Other Outflows = = = = - - - - - - - - - -
Total Expenses 837,477 814,645 795,518 979,227 810,560 802,226 802,226 802,226 809,518 810,560 832,978 832,978 375,922 10,306,062
Other Transactions Affecting Cash
Accounts Receivable - Current Year 14,371 (7,500)| (112,500.00) 609,236 609,236 609,236 609,236 609,236 2,940,553
Fixed Assets - Acquisitions - 12,030 11,933 26,652 50,615
Accounts Payable - Current Year 549,739 (492,816) (55,528) 4,696 (282,448) (276,356)
Other 64,146 813,985 | (1,273,038) (256,476)| (389,998.53) (168,399) (168,399) (168,399) (168,399) (168,399) (1,883,377)
Total Other Transactions 628,256 333,198 | (1,316,632) (232,628) (784,947) 440,837 440,837 440,837 440,837 440,837 - - 831,434
Total Change in Cash 106,152 (481,445) (263,479) (761,735) (930,660) 303,458 303,458 303,458 296,166 295,124 (168,132) (168,132) (1,496,469)
| ENDING CASH | 3,128,058 | 2,646,613 | 2,383,134 [ 1,621,399 | 690,739 | 994,197 | 1,297,654 | 1,601,112 1,897,278 | 2,192,402 [ 2,024,270 | 1,856,139 | <<< = 66 days cash
3,500,000 { B ENDING CASH }
3,000,000 A
2,500,000 -
2,000,000 A
1,500,000 -
1,000,000 -
m
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr Jun
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Coversheet

Approval of Contract Award for Magnolia Science Academy-2
Design and Engineering Services

Section: IV. Action Items

Item: C. Approval of Contract Award for Magnolia Science Academy-2 Design
and Engineering Services

Purpose: Vote

Submitted by:
Related Material:
IV_C_Contract Award for Magnolia Science Academy-2 Design and Engineering Services.pdf
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Agenda Item: | IV C: Action Item
Date: | December 12, 2024
To: | Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of

Directors (the “Board’)

From: | Alfredo Rubalcava, CEO & Superintendent
Staff Lead(s): | Patrick Ontiveros, General Counsel & Director of Facilities
Mustafa Sahin, Project Manager
Katrina Jimenez, Assistant Project Manager
RE: | Approval of Berliner Architects to provide Architectural and Engineering Services for the New
Construction Project for MSA-2 at 16600 Vanowen Street

Action Proposed:

MPS staff recommends and moves that the Board approve the selection of Berliner Architects to
provide architectural and engineering services for Magnolia Science Academy-2’s new
construction project at 16600 Vanowen Street in Van Nuys (the “Project”) for a fee of
$1,406,556.00, plus a ten percent contingency of $140,655.60 for additional services as may be
deemed necessary and appropriate by MPS Staff, for a total of $1,547,211.60, and further approve
that MPS Staff be authorized to negotiate and sign a professional services contract for said
services in such form as MPS Staff may deem appropriate and in the best interests of MPS.

Purpose:
The purpose of this proposed action is to approve the selection of Berliner Architects to provide

architectural and engineering services for the Project.

Background:
MSA-2 closed escrow on the property at 16600 Vanowen Street on February 27, 2023, to build

a brand-new campus. Staff released an RFP for structural services on October 10, 2024, and
received three proposals from Berliner Architects, HED, and Rafael Franco & Associates. A
selection committee was formed to evaluate the vendors.

The team interviewed the three candidates on December 4, 2024, and after careful consideration,
including further due diligence, MPS staff determined that Berliner Architects was the best fit for
the Project.

This decision was based on, but not limited to, the following factors:
- Team composition
- Breadth of experience with school projects, in particular, privately funded charter school
projects
- Quality of the RFP response
- Attention to schedule and budget
- Proposed Fee (the fees from the three respondents is set forth below)

Berliner Architects HED Rafael Franco & Associates
$1,406,556.00 $1,617,500 $1,457,000
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Berliner has been providing design services for the conditional use permit application process and
is well familiar with the Project. In addition to the factors cite above, MPS Staff believes that this
experience and their competitive fee makes them the best fit for the Project.

Berliner Architect's response to the RFP is attached as Exhibit A.

Analysis & Impact:

MSA-2 is currently co-located at 17000 Haynes St, Van Nuys, CA 91406, on Birmingham High
School’s campus, with a student population of 513. MSA-2 previously had a long-term use
agreement with LAUSD for this location. However, the use agreement has expired and now
MSA-2 occupies the space under a prop 39 alternative agreement that expires after the 2025-26
school year.

MSA-2’s current campus will not support further growth. Moreover, if it does not move to a new
private site, MSA-2 may be relocated or split among 2 or more campuses after its prop 39

alternative agreement expires.

Budget Implications:

The draft budget for the Project is as follows:

Category Amount
Acquisition Costs $14,882,922.00
less Sale of Land ($4,500,000.00)
Hard Costs $15,000,000.00
Soft Costs $2,250,000.00
Financing Costs $3,728,892.79
Contingency $2,000,000.00
Total $33,361,814.79

The cost for design and engineering services is incorporated into the soft costs line item. Until
financing is obtained all costs will be paid from MSA-2’s operating budget. The Finance
Department is currently in discussions with multiple lenders in order to secure financing for this
project and plans to bring additional information on this financing during upcoming board
meetings.

Exhibits:

Exhibit A Berliner Architects RFP Response
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EXHIBIT A

Berliner Architects RFP Response
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November 8, 2024

Response to Request for Proposals

Architectural & Engineering Services for Magnolia Science Academy 2
Middle and High School

Magnolia Public Schools

EVERY SPACE COUNTS

MAGNOLIA BERLINER

¥ | PUBLIC SCHOOLS

ARCHITECTS
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1. LETTER OF INTEREST

November 8, 2024
Subject: Letter of Interest - Magnolia Science Academy 2

Dear Mustafa Sahin,

For over 25 years, Berliner Architects has partnered with schools to create 21st-century learning environments that engage administrators, faculty, and students
to join together and do their best work. For over 10 years we have worked directly with the team at Magnolia Public Schools. \We believe we can continue to
support your facility goals for MSA-2 and help provide functional, efficient, attractive, sustainable , and affordable spaces that foster a safe environment that
cultivates respect for self and others where students want to learn.

Berliner partnered with the team at Magnolia Public Schools on the initial concept designs and CUP submittal for MSA 2. We understand the central role that
STEAM education plays in the Magnolia program and the kind of facility you need to support your continued success. Additionally we understand the need

to design a cost effective school and will look to all measures to save costs including at modular construction solutions. We have attended preliminary
community meetings and understand the concerns of the surrounding neighbors and have addressed those concerns in the conceptual design. We hope to be
able to continue to assist Magnolia in the processing of the CUP and the development of the drawings for a cost effective and first class learning environment to
support MSA-2’s outstanding programs.

The design will be led by Principal Architect Richard Berliner and Project Manager Rahel Zewdu with support by Project Designer Tannaz Mohtasebi, the same
team that worked on the CUP Submittal for MSA2. This same team has worked on multiple new construction charter schools including their work on Bright
Star Rise Kohyang High School, Bright Star Stella Academy and is currently in construction on Bright Star Valor Academy. The team at Berliner has completed
10+ new construction Charter School buildings and knows the importance of meeting budget to these schools. We will work with the Magnolia team and
contractor estimates to ensure the design fits within budget while still sticking to the design in the CUP Submittal.

Why Berliner?

+ Broad experience designing 21st Century Learning Environments and specific expertise with Magnolia Public Schools STEAM-focused facilities.

«  From the beginning of design we are working to identify the most cost effective solutions for structural systems, MEP and Civil design. See page 9 for some
of these ideas and strategies for getting the ‘bang for your buck’ in the design.

* Recent experience working with New Construction Charter Schools in Los Angeles including Bright Star Rise Kohyang High School, Bright Star Valor
Elementary School, Bright Star Stella Elementary School, KIPP Ignite and KIPP Compton.

« Experience designing sustainable buildings that meet Savings by Design and other incentive programs that provide rebates to Magnolia Public Schools.

«  We design buildings that focus on student and staff wellness creating optimum learning environments that improve student performance and well-being.

«  We create Collaborative Learning Environments that are welcoming, safe, and warm spaces that help kids learn.

 Small Business - Supported by a team of highly experienced local consultants.

+  We support Equity, Inclusion, Access, and Success for our clients and as a firm have committed to the National Organization of Minority Architects Diversity and Inclusion Program.

MAGNOLIA SCIENCE ACADEMY SANTA ANA

We look forward to further discussions about the design of the new MSA-2 campus and working with Magnolia Public Schools to bring the project within budget. We hope to have the opportunity to continue
working with Magnolia Public Schools and supporting your excellent programs.

Best,

Richard Berliner, AIA, ALEP, NCARB, LEED AP | President | richardb@berliner-architects.com
Berliner Architects | 5976 Washington Blvd. Culver City, CA 90232 | 310.838.2100
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1. LETTER OF INTEREST

BERLINER ARCHITECTS

At Berliner, we believe Every Space Counts. A thoughtfully designed space will positively impact the quality of life of its occupants -

improving the way they live, work, learn, and play. That’s why we do what we do. We are master planners, architects, designers, and artists SMA L L b u Z— MI G H T Y
determined to make a difference for our clients in their spaces.

Established in 1996, we are an agile and focused group of architects who believe each assignment - large or small - brings with it the
opportunity and responsibility to enhance the lives of the users and communities alike. \We are known for our thoughtful, cost-effective, O OF LEADERSHIP HAVE
and sustainable design solutions created through our collaborative approach. We work hand-in-hand with our clients to gain a deep O BEEN WITH THE FIRM

understanding of their needs, establishing clear goals for creating dynamic, functional, efficient, and user-friendly spaces.

FOR OVER 8 YEARS

BERLINER HAS COMPLETED
30+ DSA CERTIFIED PROJECTS
IN  THE LAST 10 VYEARS

O/ o or
O cLENTS
65% OF OUR WORK IS

n k14 eoucation. - CHOOSE US AGAIN

OF OUR 14 STAFF
MEMBERS, 7
HAVE LEED AP L~ BUSINESS

JOURNALS TOP 50

DESIGNATION : ARCHTECTURE FIRMS

In the last year alone, we have promoted
two women to Associate and Senior
Associate positions. Defying the average

Berliner Appreciates Diversity '

We’'re proud to have a staff of exemplary
architects, designers, and industry

professionals who are passionate about for architectural firms, as well as other

their work. Our leadership and overall 2 industries, we are proud to say that the firm
staff are a culturally diverse mixture of w . ‘ is now 60% women overall (9 of 15 total
people originating from all over the world ' employees)! This unusual racial, cultural,
including lran, Ethiopia, Korea, Uganda, & and gender diversity has been built quite

INDUSTRY AVERAGE:

Greece, China, and Chile as well as all over
the US including Los Angeles, New York,

intentionally, and informs how we connect
with our projects and our clients. We are a

Massachusetts, Virginia, and Washington. { mirror of the community we work in, and all
' voices are welcome.
‘9?-
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Bright Star Schools Rise Kohyang HS DSA
Los Angeles, CA
- 9-12 Charter High School

Bright Star Schools Rise Kohyang MS DSA
Los Angeles, CA
- 5-8 Charter Middle School

Bright Star Schools Stella Middle Charter
Academy LADBS

Los Angeles, CA

- 5-8 Charter Middle School

Bright Star Schools Valor Elementary School
LADBS

North Hills, CA

- TK-4 Charter Elementary School

Equitas Academy LADBS

Los Angeles, CA

- Two Elementary Schools and Administrative
space in a former office building

- Seismic Retrofit

Green Dot Public Schools Animo Pat Brown
Charter High School LADBS

Los Angeles, CA

- 9-12 Charter High School

Green Dot Animo Leadership Academy
Multipurpose Room LADBS

Los Angeles, CA

- New Construction Multipurpose Room

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

Relevant Experience - LADBS and Charter School Projects - Past 5 Years

KIPP Academy of Innovation
East Los Angeles, CA
- 5-8 Charter Middle School

KIPP Compton Elementary School
Compton, CA
- K-4 Charter Elementary School

Pressman Academy LADBS

Los Angeles, CA

- New Construction Gym Building

- New Construction + Renovation of multiple
buildings and classrooms

Samueli Academy
Santa Ana, CA
- New Construction Gym & Soccer Field

2. RELEVANT EXPERIENCE

EQUITAS ACADEMY 5 & 6

4 10+ 5

New construction school Years working with Schools permitted
separate gym buildings Magnolia Public through LADBS in the
completed Schools past 5 years
BRIGHT STAR SCHOOLS RISE KOHYANG HIGH SCHOOL
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Bright Star Schools - Rise Kohyang High School

TYPE New Construction
CONSTRUCTION BUDGET $40,100,000
INITIAL DESIGN FEES $2,500,000
COMPLETION DATE November 2024
CLIENT CONTACT Elijah Sugay, Vice President of Facilities and Finance, Bright Star Schools,
424.354.6999

LOCATION Los Angeles, CA
FINAL CONSTRUCTION COST $43,800,000
FINAL DESIGN FEES $2,800,000

DESCRIPTION Berliner Architects is wrapping up construction closeout of a new construction high
school for Bright Star schools that is now serving approximately 600 students, grade 9-12. The school
utilizes CSFP funding from Prop 51 and includes funding from a matching LAUSD Augmentation
grant, requiring the school be designed to DSA, OPSC CDE & LAUSD standards. The school will be
comprised of a classroom and office building and a separate gymnasium building. Parking and drop-
off are located in the basement of the main school building to maximize both classroom space and
outdoor areas on the 1.2 acre site.

The two story classroom building will feature 22 classrooms, a library/media room, a multi-purpose
room, administrative offices, storage room, lunch area, and servery. The gym building will also include
boys and girls changing rooms and a theatrical stage in addition to the indoor gymnasium. The school
will include green features that promote water efficiency, energy efficiency, greenhouse gas emission
reduction, materials and waste management, and indoor environmental quality.
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Bright Star Schools - Rise Kohyang Middle School

TYPE New Construction LOCATION Los Angeles, CA

CONSTRUCTION BUDGET $39,000,000 FINAL CONSTRUCTION COST N/A

INITIAL DESIGN FEES $1,047000 FINAL DESIGN FEES Current - $1,052,000
COMPLETION DATE Project Permitted with DSA, currently waiting for LAUSD Approval for Bid,
CLIENT CONTACT Elijah Sugay, Vice President of Facilities and Finance, Bright Star Schools,

424.354.6999

DESCRIPTION Berliner Architects recently permitted and are currently working overseeing the bid
process of a new construction Middle school for Bright Star schools that will serve approximately
500 students, grade 5-8. The school utilizes CSFP funding from Prop 51 and includes funding from a
matching LAUSD Augmentation grant, requiring the school be designed to DSA, OPSC CDE & LAUSD
standards.

The building will have 21 classrooms, a multipurpose room with adjacent kitchen and faculty dining
room, indoor collaboration spaces on each floor, and covered outdoor play space for each grade level
on the exterior balconies.

The site will include an underground parking garage below the building and an on-site drop-off/pickup

lane, along with outdoor spaces including a a basketball court, an artificial turf field, a large school
garden, 96 bicycle parking spaces, and covered outdoor student dining space.
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CITATION AWARD WINNER 2021

Bright Star Schools Stella Middle Charter Academy

TYPE New Construction
CONSTRUCTION BUDGET $11,939,575
INITIAL DESIGN FEES $565,000
COMPLETION DATE 01/2020

CLIENT CONTACT Elijah Sugay, Vice President of Facilities and Finance, Bright Star Schools,
424.354.6999

LOCATION Los Angeles, CA
FINAL CONSTRUCTION COST $13,663,454.03
FINAL DESIGN FEES $749,000

DESCRIPTION Berliner Architects recently completed a new construction three-story building for
Bright Star Schools’ Stella Middle Charter Academy. Included are a classroom building, separate gym
building, and shaded outdoor lunch & play area for 500 students which will be located in the vacant
space on an existing church site and share a 134-space parking lot with the church.

The new building accommodates 21 classrooms and administration areas; the administration area on
the ground floor will be positioned along the south wall and is open to the play area—a synthetic turf
playing field that can be used for outdoor learning—creating more open and transparent visual access
and allowing for maximum interaction with the students.
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2. RELEVANT EXPERIENCE

N

Samueli Academy Gym & Soccer Field

TYPE New Construction
CONSTRUCTION BUDGET $13,000
INITIAL DESIGN FEES $371,000
COMPLETION DATE 11/2022
CLIENT CONTACT John Luker, Chief Operating Officer & Chief Financial Officer, Orangewood
Foundation & Samueli Academy, 714.619.0202

LOCATION Santa Ana, CA
FINAL CONSTRUCTION COST $11,500,000
FINAL DESIGN FEES $383,000

DESCRIPTION Berliner Architects recently completed the new construction gymnasium and soccer
field at the inspiring Samueli Academy Charter School in Santa Ana. Samueli Academy offers
educationally under-served communities a new choice for the high school education of their teens. We
worked with the Samueli Campus to design a new gym building that includes a CIF Basket Ball Court
and a new natural turf CIF soccer field, all designed to increase Samueli’s existing focus on student
wellness. The gym accommodates 700 in bleachers and up to another 600 on the gym floor for large
assemblies, such as graduation. The new gym will has a two-story entry lobby with a stair to a second
floor over the locker rooms with a dance studio, workout room, and coaches office all overlooking the

gym.

By changing the design of the structural system from steel to CMU, the team was able to see a
significant cost savings in construction from the initial budget.
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2. RELEVANT EXPERIENCE

Bright Star Schools - Valor Elementary School

TYPE New Construction
CONSTRUCTION BUDGET $15,900,000
INITIAL DESIGN FEES 900,000
COMPLETION DATE 08/2025

CLIENT CONTACT Elijah Sugay, Vice President of Facilities and Finance, Bright Star Schools,
424.354.6999

LOCATION Los Angeles, CA
FINAL CONSTRUCTION COST -Current $15,600,000
FINAL DESIGN FEES - In Construction

DESCRIPTION Berliner Architects is currently in construction a one-story new construction
elementary school for Bright Star Schools. The building massing and envelope are responses to several
environmental and contextual aims including creating a building embedded in the residential area.
Natural light was increased with fenestration on the walls and skylights in the roofs, protecting direct
light with overhangs, sloped roofs with the lowest side toward the neighbors, and punched windows
on the South and West Sides. The school is near a major freeway, so noise and air pollution had to

be considered in the design. Micro-spaces generated by the recessed windows to be used as seating
areas, for reading, hiding etc. The sunshades shield the young students from the heat and the central
location mitigates noise and air pollution from the adjacent freeway. The outer perimeter of the school
will be lined with hedges to both add privacy to the play-yard for older students and to dampen noise
and pollution.
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Citizens of the World - East Valley Elementary and Middle School

TYPE New Construction

CONSTRUCTION BUDGET $25,000,000
INITIAL DESIGN FEES $825,000
COMPLETION DATE In Design Development
CLIENT CONTACT Mark Kleger-Heine, Senior Advisor, Citizens of The World. 323.491.8015

LOCATION Los Angeles, CA
FINAL CONSTRUCTION COST N/A
FINAL DESIGN FEES N/A

DESCRIPTION Berliner Architects is working with Citizens of the World Charter School on the
design of a new 35,000 SF three-story school, that includes 29 classrooms, music and art rooms,
administrative offices, multipurpose room, and outdoor play and learning spaces. The design focuses
on a central courtyard creating a safe haven for students in an otherwise busy city area.
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Desighing to Budget

2. RELEVANT EXPERIENCE

The Berliner team believes clear communication is an important goal for assuring the design remains of responding promptly to inquiries from our clients and project team, allowing work to proceed with
within the approved budget. Regular contact with both our clients and our consultants allows everyone  minimal interruption. The most effective cost control measures are realized at the beginning of the
involved in a project to be suitably informed about its progress, allowing potential complications to design process where we can have the most impact on projects.

be expediently identified and addressed without delaying project completion. We also make a point

PROJECTS DESIGNED TO BUDGET

Magnolia Science Academy

The MSA Santa Ana project was completed in phases to allow for
additional funding for the gymnasium. The school used Prop 51
funding and required DSA approval. The project was awarded an
AlA Orange County Design Award for its quality design within a
tight budget.

Bright School Schools Rise Kohyang High School

Bright Star Schools Rise Kohyang High School is currently in
construction and within the construction budget. This school
utilized Prop 51 funding and required DSA approval. Additionally,
the school got an LAUSD Augmentation grant that required it to
meet LAUSD Standards as well as obtain CHPS certification.

gt —
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Samueli Academy Gym & Soccer Field Renovation

Samueli Academy’s new CIF compliant Gym and Soccer Field
came in at $2M less than what was originally budgeted for

the project after conceptual design by another architect. BA
proposed using a masonry structure in lieu of a steel frame
building. Constructed during the pandemic, the masonry was
readily available and did not experience price hikes. This savings
allowed the school to add additional features such as an improved
score board and Audio Visual systems.

MAGNOLIA SCIENCE ACADEMY 2 MIDDLE AND HIGH SCHOOL
PUBLIC SCHOOLS Powered by BoardOnTrack

\2,

Bright Star Schools - Stella Middle Charter Academy

Stella Middle Charter Academy is located on land that is subject
to a high water table and required the use of pile foundations.
Soils reports did not adequately identify the location of an
underground river and during construction additional piles
needed to be added to the foundation, significantly adding to the
cost.

KIPP Ignite

KIPP Ignite is located in an unincorporated portion of LA County
and required a CUP. The process was delayed over two years

by the pandemic and slow responses by the County during the
CUP process. Located on small lot, parking is provided under the
school. The deep excavation exposed contaminants that needed
to be remediated. These delays and additional scope added to the
cost of the project.

Bright Star Schools - Valor Elementary School

When VE cuts started affecting the programming of the building
and curriculum spaces the Bright Star Schools team were able to
raise additional funds and increase the budget by $2M.
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2. RELEVANT EXPERIENCE

Designing to Budget - MSA-2

We utilized several design strategies for the MSA-2 buildings to control construction costs, long term maintenance and operation costs and offer flexibility on the phasing of construction depending on funding.

Gymnasium built out of masonry
block the most cost efficient

structural system for a tall structure

such as this. The adjacent locker
room and lobby structure can be
wood framed the same as the
classroom building with a seismic
separation.

Gym HVAC equipment located on
low roof of locker rooms to reduce
weight on long span roof structure
and associated costs.

Circulation is all open to the sky to
reduce interior conditioned space
reducing energy loads and roof
area. outdoor circulation spaces
are naturally ventilated and cooled
using fans and shade overhead.

The siting of the classroom building
allows for phased construction of
the gymnasium when funding is
available . The school can continue
operations with minimal disruption

while the gym is under construction.
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We should be able to implement ground
infiltration as an LID strategy for this site. Deep
well infiltration would the be the most cost
effective, based on the groundwater depth. In this
general area the groundwater could be 80 feet
down, which will work in our favor.

PLAY AREA

Efficient repetitive layout of classroom building
allows for low cost framing of the building
“““““““ T i AT i and potential construction using modular

- el < components.

N

The classroom building will be wood
framed structure utilizing the Type
VB construction type to minimize
construction costs. Rooftop Package
units one for each classroom is the
most cost effective HVAC strategy
and gives each room its own
temperature controls. The outdoor
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circulation reduces the first time cost
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“ il _ e of heating and cooling those spaces

— v - : : plus the long term energy costs.
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2. RELEVANT EXPERIENCE

Relevant Experience - Outdoor Learning

We are passionate about outdoor learning and the benefits of being outside in nature and were recently awarded
the SFUSD Comprehensive Schoolyards Plan. Many studies have found that when students have natural landscapes
for play, learning, and green views, they show positive moods and a reduction of stress, anger, inattention, and
problem behavior.

We have focused on outdoor learning in the last few years by pursuing and designing outdoor learning spaces, such
as those for SMMUSD, LAUSD, and SOCCCD, presenting our findings and best practices at industry conferences, and
exploring what 21st-Century Learning might look like with a focus on outdoor learning.

We recently completed the Design Guidelines for LAUSD’s Outdoor Learning Environments, which will be
implemented across many of the 700 campuses in the District in the coming years. We developed a siting rubric as
part of the guidelines to help campuses determine the best locations for their outdoor learning environments.

Our passion for outdoor learning environments has led to presentations at the AIA National Conference, Coalition for
Adequate School Housing, California Charter School Association, and the Association for Learning Environments as
well as multiple awards including the AlA SF Classroom of the Future Competition in 2021, which envisioned a main
campus utilizing mainly outdoor classrooms as well as city-wide outdoor learning classrooms.

HIGH-TECH LA HIGH SCHOOL - GARDEN COURTYARD

LOS ANGELES UNIFIED SCHOOL DISTRICT - OUTDOOR LEARNING ENVIRONMENTS

MAGNOLIA SCIENCE ACADEMY 2 MIDDLE AND HIGH SCHOOL
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Student and Staff Safety Best Practices

Berliner Architects considers student and staff safety to be one of the most important parts of designing
a new school. Our focus on education design allows us to often be at the leading edge of safe design.

In 2020 when Covid 19 hit, the Berliner Architects team worked with multiple districts to help with the
return of school, publishing multiple articles on the implementation of Covid safety measures including
upgrades ranging from HVAC improvements and circulation protocols, to touchless faucets, soap
dispensers, and self-opening doors. We incorporate these into all our designs in order to help decrease
virus transmission.

When it comes to school safety, there is a large focus on securing the schools perimeter. The team at
Berliner suggest designing a secure perimeter not only around the whole site, but also from the parking.
This allows for a greater safety and screening protocol. Additionally we incorporate vestibule entries for
check in and safety locks on all classrooms.

The Wellness of Students, Faculty and Staff is another focus of the school design. Creating spaces that
are lit with ample natural light and ventilated with a strong connection to the outside and nature is
demonstrated to improve the mental and physical health of the community. Easy access to the outside,
the use of natural materials and creating outdoor learning spaces all contribute to the well being of the

FENDOE LEBCAR FEET: BE4°
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PALISADES CHARTER HIGH SCHOOL PERIMETER FENCES AND GATE PROJECT

Designing fences and gates that do not create a harsh environments and provide an image that
the community is important. Fences and Gates are integrated into the landscape providing needed
security but still presenting a welcoming and attractive appearance to the school community.

2. RELEVANT EXPERIENCE

KIPP ACADEMY OF INNOVATION - ENTRANCE VESTIBULES

These safety measures have been implemented on many of our schools including our
work on KIPP Academy of Innovation. At the middle school campus, an entrance vestibule
provides added safety that allows administrative staff to screen any visitors before

entrance into school.
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2. RELEVANT EXPERIENCE

Relevant Experience - Desighing with a School’s Mission & Vision

For over 25 years, Berliner Architects has partnered with school districts and educational
entrepreneurs to create learning communities that engage administration, faculty, and
students to join together and do their best work. Working with stakeholders, we design
schools that reflect the culture and values of their communities, creating safe, welcoming,
flexible, and sustainable spaces to learn, play, and build community. We believe we can
assist you in optimizing the efficiency of Magnolia Science Academy 2.

Berliner Architects has worked with most of the major CMOs in Southern California.

We embrace the particular vision of each charter organization and design learning
environments that reflect their values, mission, and goals. Berliner is known for its
thoughtful, cost-effective, and sustainable design solutions. Through our long-term
commitment to our clients, we build an in-depth understanding of their challenges, needs,
mission, and the vision for their campuses. We hope to assist Magnolia Science Academy
to ensure that all students have equal access to high-quality facilities, resources, and
curriculum, providing safe and inviting schools that will nurture and inspire an increasingly
diverse student population.

Collaboration with all stakeholders is central to Berliner Architects’ design process and
approach to the delivery of our services and ensures that the design . Understanding the
Districts vision for the operation and facilities improvements for the district is essential.

On all projects, we would work with MSA senior staff as well as the user groups to validate
this information and gather as much additional information as possible. This would
include interactive workshops with all stakeholders where we would facilitate a discussion
of the mission and vision and get into the programmatic, curriculum and pedagogical
goals for the project.

One example where we successfully managed this process is the LAUSD Wright Middle
School Marker space. We engaged all the stakeholders including Senior Facilities Staff,
Project managers, teachers, and a class of students where we did a half day workshop
conceptualizing the design of the space. Once the design was developed the same
stakeholders, including students, came to our office to see the developed design and
comment on it. The project is now finished, and we did a post occupancy interview with
the teacher.

Alliance - Morgan Mckenzie HS

N

For the design of the CUP / Schematic Design Package, we worked with Site Director and
Principal David Garner and Co-Principal Irene Gavi to create a building that supports their
vision for MSA 2 and the specific programmatic and spatial requirements to enhance their
programs.

A video of our programming effort can be found at the following link:

https://youtu.be/728EMu2s WM

Equitas Academy -5& 6 Green Dot Schools - Animo Pat Brown
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3. APPLICANT DESCRIPTION AND QUALIFICATIONS

Organizational Chart

Our team for the new MSA-2 includes Principal-in-Charge Richard Berliner, Principal Project Manager Ana. Richard has already begun working with Magnolia on the MSA-2 concept design and knows what
Rahel Zewdu, and Project Designer Tannaz Mohtasebi. The same team, along with Landscape Architect  Magnolia is looking for in a school. Project Manager Rahel Zewdu has mapped out the full CUP Process
Esther Margulies who worked on the initial CUP Submittal for MSA2. Project Manager Rahel Zewdu has for MSA-2 in the Fee Section of the proposal and knows what it takes to get City and Community

assisted with the CUP Process for multiple schools including her work on the Valor Academy, Equitas approval. She will work directly with MPS’s Land Use Consultant to ensure that everything is submitted

Academy project and Puente Learning Center Project, along with her work on the Bright Star Schools correctly. Project Designer Tannaz Mohtasebi will coordinate the documents and ensure that the

Stella Charter Academy which required a more extensive CPIO process. drawings submitted are clear and organized. Project Landscape Architect Esther Margulies has worked
with the Berliner team on the CUP Submittals for multiple school projects and will coordinate the

Project Principal Richard Berliner has worked with the team at Magnolia Public Schools for almost 20 landscape requirements on the site.

years, beginning with some initial studies on the MSA 1 Campus and Magnolia Science Academy-Santa
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RICHARD BERLINER

AlA, NCARB, LEED AP ALEP
Principal-In-Charge
President

TANNAZ MOHTASEBI
LEED AP

Project Designer
Associate

RAHEL ZEWDU
LEED AP
Project Manager
Principal

TONY ARMER
Assoc. DBIA, CSI LY
Technical Director
Senior Associate

ESTHER MARGUILIES

JOHN J. ALAJOV Office of the Desianed SUNIL PATEL RODRIGO TORO
Rhyton o 9 Budlong KPFF
Civil Engineer Lg:dzzisi MEP Structural Engineer
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3. APPLICANT DESCRIPTION AND QUALIFICATIONS

Rahel Zewdu

LEED AP

Richard Berliner
AlA, NCARB, LEED AP, ALEP

As principal and founder of Berliner Architects, Richard has
made the firm’s focus education, particularly K-14. In 24 years,
he has worked on over 150 schools. His award winning work

\ has included campus master plans that encourage biophillia

MANAGING
PRINCIPAL

Bright Star Schools Valor
Elementary School

Los Angeles, CA

- TK-4 Charter Middle School

Bright Star Schools Rise
Kohyang HS

Los Angeles, CA

- 9-12 Charter High School

Bright Star Schools Rise
Kohyang MS

Los Angeles, CA

- 5-8 Charter Middle School

Magnolia Science Academy
Santa Ana, CA

- K-12 STEM Charter School
- New Construction Gym

Alliance for College Ready
Public Schools

Los Angeles, CA

- 5-8 Charter Middle School
- 9-12 Charter High School

Samueli Academy

Santa Ana, CA

- New Construction Gym &
Soccer Field

Bright Star Schools Stella Middle
Charter Academy

Los Angeles, CA

- 5-8 Charter Middle School

High Tech - Los Angeles High
School

Van Nuys, CA

- 9-12 Charter High School

QB))MAG NOLIA
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High Tech - Los Angeles Middle
School

Van Nuys, CA

- 5-8 Charter Middle School

Equitas Academy

Los Angeles, CA

- Two Elementary Schools and
Administrative space in a
former office building

- Seismic Retrofit

Green Dot Public Schools Animo
Pat Brown Charter High School
Los Angeles, CA

- 9-12 Charter High School

Green Dot Animo Leadership

Academy Multipurpose Room

Los Angeles, CA

- New Construction Multipurpose
Room

KIPP Academy of Innovation
East Los Angeles, CA
- 5-8 Charter Middle School

KIPP Compton Elementary
School

Compton, CA

- K-4 Charter Elementary School

CLIENT REFERENCES ........................................
Kyle Salyer Tony Brown John Luker
213.489.4461 x 10133 213.389.1148x235 714.402.7355

KIPP SoCal HOLA

and innovative learning environments that support 2Ist Century
Learning.

Total Experience: 40 Years

PROFESSIONAL LICENSES
Architect, California # C12823

EDUCATION

Bachelor of Architecture, Rhode
Island School of Design

Harvard Graduate School of
Design Certificates

- Campus Master Planning

- Library Design

- Residence Hall Design

Samueli Academy
| Orangewood
Foundation

PRINCIPAL

Bright Star Schools Valor
Elementary School

Los Angeles, CA

- TK-4 Charter Middle School

Bright Star Schools Rise
Kohyang HS

Los Angeles, CA

- 9-12 Charter High School

Bright Star Schools Rise
Kohyang MS

Los Angeles, CA

- 5-8 Charter Middle School

Bright Star Schools Stella Middle
Charter Academy

Los Angeles, CA

- 5-8 Charter Middle School

Puente Learning Center

Los Angeles, CA

- Charter School Entitlements
- Seismic Renovation

Los Angeles Pierce College

Los Angeles Community College

District

Woodland Hills, CA

- North of Mall Renovation

- Aesthetic Master Plan

- Campus-Wide Improvements

- Administration Building
Renovation

- Campus Wayfinding
- Mailroom and Personnel
Department

Los Angeles Valley College

Los Angeles Community College

District

Valley Glen, CA

- Aesthetic Master Plan

- Campus-Wide Improvements

- Campus Center & Arts
Courtyards

- Campus Wayfinding

- ADA Survey

- Parking Capacity Survey and
Concept Design

South Orange County

Community College District

Irvine, CA

- Two outdoor learning
classrooms at Irvine Valley
College

Mayfield Junior School
Pasadena, CA

- Masterplan

- Multiple campus improvements

CLIENT REFERENCES - - --

Elijah Sugay
424.354.6999
Bright Star Schools
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Rahel has 21 years of architectural design and project
management experience. Rahel’s highly collaborative approach
to working with teams, clients, stakeholders, and agencies,
particularly on School Campuses, /ed to outstanding results

on the LA Pierce and Valley College Campus Master Plans and
Campus Wide Improvements.

Total Experience: 21 Years

PROFESSIONAL LICENSES
LEED Accredited Professional,
USGBC

EDUCATION
Bachelor of Architecture, California
Polytechnic University

Anna Petrossian
949.451.5708
Irvine Valley College
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Bright Star Schools Valor
Elementary School

Los Angeles, CA

- TK-4 Charter Middle School

Puente Learning Center

Los Angeles, CA

- Charter School Entitlements
- Seismic Renovation

Bright Star Schools Rise
Kohyang HS

Los Angeles, CA

- 9-12 Charter High School

Bright Star Schools Rise
Kohyang MS

Los Angeles, CA

- 5-8 Charter Middle School

Bright Star Schools Stella Middle
Charter Academy

Los Angeles, CA

- 5-8 Charter Middle School

Pressman Academy
Los Angeles, CA
- Middle School

QB) MAGNOLIA
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Tannaz Mohtasebi
LEED AP

LAUSD Lokrantz SEC
Los Angeles, CA
- ADA Upgrades

Mayfield Junior School
Pasadena, CA

- Masterplan

- Multiple campus improvements

CLIENT REFERENCES ........................................

Elijah Sugay
424.354.6999
Bright Star Schools

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

Tannaz has worked with numerous Charter Schools to get
Conditional Use Permits through LADBS, inc/luding at BSS
Valor ES and Puente Learning Center. She is familiar with the
requirements and will helpo lead MSA-2 through the process
smoothly.

Total Experience: 14 Years

PROFESSIONAL LICENSES
LEED Accredited Professional,
USGBC

EDUCATION

Bachelor of Architecture,

Tehran Azad University, iran
Master of Architecture (MArch),
University of Southern California

EXPERIENCE ............................................

Bright Star Schools Rise
Kohyang HS

Los Angeles, CA

9-12 Charter High School

Samueli Academy

Santa Ana, CA

- New gym building, access
control installation included
coordination with the existing
campus.

LAUSD Chatsworth Charter HS
Chatsworth, CA
- Campus Wide HVAC Renovation

LAUSD Lokrantz Special
Education Center
Reseda, CA

- ADA Improvements

LAUSD Wright Middle School
Los Angeles, CA
- Maker’s Space Design

LAUSD Burbank MS Seismic
Retrofit

Burbank, CA

- Seismic Retrofit

Tony Armer
Assoc. DBIA, Assoc. AlA, CSI

3. APPLICANT DESCRIPTION AND QUALIFICATIONS

Cal State Dominguez Hills *

Carson, CA

- LaCorte Recital Hall Renovation,
included upgrading access
control systems in order to
match existing campus.

Simi Valley High School *
Simi Valley, CA

- MPR Renovation, including CSl

access control system upgrades

in order to match existing

campus
CLIENT REFERENCES ............................
Elijah Sugay Eddie Nishi
424.354.6999 213.241.4161
Bright Star Schools LAUSD
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Total Experience: 36 Years
Similar Projects: 30 Years

PROFESSIONAL AFFILIATIONS
Design-Build Institute of America,
Associated Design-Build
Professional

Associate AIA Member

Tony has over 36 years of experience working on with Local and State Agencies
and over 10 years experience with DSA and will ensure all projects strictly
adhere to code. Tony is Technical Director at Berliner Architects and will oversee
the project meets code, campus, and constructibility requirements. Tony is
currently wrapping up Close-Out with DSA for the Bright Star Schools Rise
Kohyang HS Project.

oooooooo
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3. APPLICANT DESCRIPTION AND QUALIFICATIONS

John J. Alajov

e PE, QSD

o~
T e As Executive Vice President of Rhyton, John Alajov brings over
4 ";\Q two decades of professional experience in civil engineering

Esther Margulies
RLA, ASLA

Including her time as Founder of the Office of the Designed
Landscape, Esther Margulies has been a leader of landscape

4

Pt for large-scale educational projects. He provided consulting architectural projects for over 25 years. She has been responsible
i for several projects for various K-12 School Districts. John has for leading urban landscape projects from master planning and
. been actively involved with BIM for site work and has working entitlement support through construction administration on
PRINCIPAL know/ f School Design and CAD Standar f ral local ublic parks, campuses, and themed environment projects.
AT AT ow edge o School Design and C. Standards of several loca ARCHITECT e, o) Je) proj
School Districts. :
EXPERIENCE ............................................ EXPERIENCE ............................................
Central Region HS #1 (Bernstein Fenton Academy - Sunland Total Experience: 27 Years MLK Stella Charter Middle Total Experience: 26 Years
HS) Sun Valley, CA School
Los Angeles, CA - Fenton Charter Schools PROFESSIONAL LICENSES Los Angeles, CA PROFESSIONAL LICENSES
- LAUSD . Professional Civil Engineer No. . . California #3752
BH SOTO Charter Middle School 55393 state of California - 1997 Rise Kohyang High School Massachusetts #1023

Central Region HS #9 (Visual & Los Angeles, CA Los Angeles, CA
Performing Arts) - KIPP Academy
Los Angeles. CA EDUCATION. . . Rise Kohyang Middle School EDUCATION .

9 ) Cal-State University in Northridge, Bachelor of Science, Cornell
- LAUSD NOVA Academy Charter School California _ Los Angeles, CA University

Santa Ana, CA 1992/ Various Graduate Classes i

Belmont Middle School (Frank - SAUSD Equitas Academy Charter Master of Land Architect
Del OImo) . o _ _ . : Los Angeles, CA Has erdoU an s_ciapg OIrc |tec ure,
Los Angeles, CA Laurence School Un|\r/1¢r5|ty o En?_meemlng an Wonderland El tarv School Sa;;varl fglve_r5| y Graduate
~ LAUSD Valley Glen, CA Architecture, Sofia, Bulgaria onderlan ementary Schoo chool of Design

Central Region ES #1
(Alexandria)

Los Angeles, CA

- LAUSD

North Park High School
Baldwin Park, CA
- BPUSD

John Adams MS
Santa Monica, CA
- SMMUSD

- Modernization

The Amino Venice Charter
School

Venice, CA

- Green Dot Public Schools

Green Dot Middle School
Venice, CA
- Green Dot Public Schools

Bright Star Stella MLK School
Los Angeles, CA
- Bright Star Academy

QB) MAGNOLIA

PUBLIC SCHOOLS

- Master Plan and Expansion

BS/1986/Civil Engineering
MS/1987/Highway Design

AFFILIATIONS

American Society of Civil
Engineers

Southern California Chapter
American Council of Engineering
Companies (ACEC),

Los Angeles Chapter

ASCE - Architectural Engineering
Institute (founding member)

Los Angeles, CA
- LAUSD
- Campus Improvements

John Adams Middle School

Santa Monica, CA

- SMMUSD

- Master Plan & Courtyard
Project

KIPP Ignite Academy
Los Angeles, CA

KIPP Compton Academy
Compton, CA

Valor Elementary School
Los Angeles, CA

Horace Mann Elementary School
Beverly Hills, CA

El Rodeo Span School
Beverly Hills, CA

LA Southwest College
Los Angeles, CA

REQUEST FOR PROPOSALS TO PROVIDE ARCHITECTURE & ENGINEERING SERVICES FOR
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AFFILIATIONS

American Society of Landscape
Architects (ASLA)

Board Member, USC Architectural
Guild Board
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PRINCIPAL &
STRUCTURA
ENGINEER

EXPERIENCE ............................................

KIPP Compton Community

School Lower School Campus

Compton, CA

- A new 2-story, 33,790 GSF K-4
charter school campus, with
classrooms, multi-purpose
room/cafeteria, administrative
offices and an outdoor play
area.

KIPP Ignite Academy

Los Angeles, CA

- A new 2-story, 31,000 GSF K-4
charter school campus, with
classrooms, multi-purpose
room/cafeteria, administrative
offices outdoor play area and a
below grade parking structure.

KIPP Academy of Innovation

Playspace

Los Angeles, CA

- A new outdoor play area with
a new basketball/futsal court,
surrounding planting and
green, fencing, lighting and a
shade sail structure.

Samueli Academy Gymnasium

Santa Ana, CA

- A new 24,000 SF gymnasium
with telescopic bleacher
seating and a 2-story office
structure with locker rooms,
restrooms, a classroom and an
aerobics rooms and exercise
area.

Pressman Academy at Temple

Beth Am

Los Angeles, CA

- A new 24,000 SF, 2-story
middle school classroom

§B))MAG NOLIA

PUBLIC SCHOOLS

Rodrigo Toro
SE, DBIA, ENV SP

commons, maker space, art and
science classrooms along with
a new 6,440 SF gym building.

Mayfield Junior School Garage

Extension & New Student Center

Library

Pasadena, CA

- A new 22,250-SF below grade
parking structure supporting
a new soccer field and a new
2-story 15,565-SF student
center library.

LAUSD 9th St Elementary

School & Para Los Nifnos Charter

Middle School

Los Angeles, CA

- A new 123,600 SF elementary
school and charter middle
school campus with
classrooms, gym/multi-
purpose building and a single
story parking structure with a
rooftop play yard.

SMMUSD John Adams Middle

School Library Renovation

Santa Monica, CA

- Renovation to the library
serving/kitchen room, ADA
improvements and courtyard
renovations.

CLIENTREFERENCES........................................g

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

Rodrigo has over 17 years of experience in structural engineering
with extensive experience in the design and construction of

K-12 facilities for charter, public and private education systems.
From classroom buildings, gymnasiums, and outdoor play areas,
Rodrigo understand the needs and expectations of K-12 projects
and will use this knowledge to ensure the success of this project.

Total Experience: 17 Years

PROFESSIONAL LICENSES
Structural Engineer: CA (56043)

Professional Engineer: CA
(C76939)

EDUCATION

MS, Structural Engineering,
Pontificia Universidad Catdlica de
Chile

BS, Civil Engineering,
Pontificia Universidad Catdlica de
Chile

Rodger Brennan Tyler Kunnel Tiffiny Chen

818.983.8052 714.619.0200 626.744.6771

EPI Construction Orangewood City of Pasadena
Foundation [ Public Works |
Samueli Academy Engineering

ASSOCIATE
STRUCTURA
ENGINEER

KIPP Ignite Academy

Los Angeles, CA

- A new 2-story, 31,000 GSF K-4
charter school campus, with
classrooms, multi-purpose
room/cafeteria, administrative
offices outdoor play area and a
below grade parking structure.

SMMUSD John Adams Middle

School Library Renovation

Santa Monica, CA

- Renovation to the library
serving/kitchen room, ADA
improvements and courtyard
renovations including a new
deck, glass curtain wall, bifold
garage door and paving
system.

Wildwood School Renovation

Malibu, CA

- 12,000 SF renovation including
minor upgrades to building
systems, alterations to the fire
and life safety systems, a stair
opening, additional skylights.
Interior renovations to support
new classrooms, administrative
offices, laboratories, library
space, a staff lounge, kitchen,
and workshop space.

Chandler School Classroom

Building

Pasadena, CA

- A new 33,500 SF, 3-story
middle school classroom
building with a two story
parking garage and
modifications and addition
to the existing gymnasium
building.

PE

3. APPLICANT DESCRIPTION AND QUALIFICATIONS

llva Kibare

The Oaks School Seismic

Evaluation

Los Angeles, CA

- Seismic evaluation of five
existing buildings on the
campus that are diverse in size
and type including classrooms,
offices, cottages, a gym and a
library. The seismic evaluation
was conducted within the
framework of the ASCE 31
standard.

LACCD LA Southwest College

South & East Perimeter Fencing

Replacement

Los Angeles, CA

- 3,500 linear SF of perimeter
fencing surrounding the
campus including new lighting,
security cameras and Wi-Fi
boosters. The project site
will also include softscape
development and grading of
South/East perimeters.

UCLA Lake Arrowhead

Conference Center Willow Creek

Staff Housing

Los Angeles, CA

- A new 9,000 SF staff and guest
accommodations with 18 rooms
and 1,000 SF of meeting space.

llva Kibare is an Associate of the Los Angeles office of KPFF

with 19 years of professional experience as a structural engineer.
Her experience spans a variety of markets including K-12, higher
education, commercial, healthcare and aviation. Seeing every day
as a hew opportunity for learning, she embraces challenges with
enthusiasm and finds solutions benefiting the overall project goal
while considering the interests of all stakeholders.

EXPERIENCE ............................................

Total Experience: 19 Years

PROFESSIONAL LICENSES
Professional Engineer: CA
(C78992)

EDUCATION

MS, Civil Engineering (Structural),
University of California, Los
Angeles

BS, Civil Engineering,
University of California, Los
Angeles

CLIENTREFERENCES........................................

Riener Nielsen

310.312.6603 Rodger Brennan Ted Hamory
AMA Project 818.983.8052 323.850.3755
Management EPI Construction The Oaks School
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Sunil Patel
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PE, LEED AP, CxA

With over 35 years of experience in designing and overseeing
mechanical systems, Sunil excels in all phases of engineering
design, cost estimation, and construction oversight. His expertise

A\ in building codes, energy compliance, and local permitting makes

PIC | SR. MECHANICA
ENGINEER

EXPERIENCE ............................................

OUHSD Multiple Campus’ HVAC

Upgrade

Ventura County, CA

- Provided full MEP services
for four OUHSD campuses,
including HVAC upgrades,
electrical assessments, LED
lighting, and site utilities and
infrastructure improvements.

The Webb School Renovation of

Appleby Dormitories

Claremont, CA

- The renovation of 14,000 SF
building includes HVAC for
each dorm, converted rooms,
added plumbing, and upgraded
lighting.

LAUSD Robert F. Kennedy

Community School

Los Angeles, CA

- The project includes a
4,200-student campus with
gymnasiums, parking, and
advanced MEP systems for
energy efficiency.

Ramon C. Cortines School Of

Visual & Performing Arts

Los Angeles, CA

- The project includes a 233,000
SF performing arts building,
classrooms, cafeteria, library,
gymnasium, and parking
structure, with a focus on arts
education.

QB))MAG NOLIA

PUBLIC SCHOOLS

Santa Susana High School

Performing Art Building

Simi Valley, CA

- Provided MEP design for a
12,500 SF auditorium and
performance art building.

LAUSD - Brightstar Schools New

Rise Kohyang High School

Los Angeles, CA

- MEP design for a multi-story
high school campus with 24
classrooms, library, offices,
gymnasium, changing rooms,
and stage.

LAUSD - Brightstar Schools New

Rise Kohyang Middle School

Los Angeles, CA

- The project involves a 50,000
SF multi-story middle school
with classrooms, Special
Education spaces, library,
offices, parking, and security.

CLIENT REFERENCES - - --

Steve Lang, PLA

Farooq Ameen AlA,

him an ideal candidate to lead the successful development of the
MSA-2 Middle and High School campus.

Total Experience: 37 Years

PROFESSIONAL LICENSES
California (M29448)

Arizona (M31085)

Nevada (M012913)

Pennsylvania (M71964)
Washington (M52988)

LEED AP

Certified Commissioning Authority

EDUCATION
Sardar Patel University, B.S.
Mechanical Engineering 1983

Kevin O’Brien AIA

714-600-0817 RIBA LEED AP
MIG 213-265-9650 626-351 4301 x102
City Design Studio LCDG

MEP PROJECT
MANAGER

EXPERIENCE ............................................

LAUSD - Brightstar Schools New

Rise Kohyang High School

Los Angeles, CA

- MEP design for a multi-story
high school campus with 24
classrooms, library, offices,
gymnasium, changing rooms,
and stage.

LAUSD - Brightstar Schools New

Rise Kohyang Middle School

Los Angeles, CA

- The project involves a 50,000
SF multi-story middle school
with classrooms, Special
Education spaces, library,
offices, parking, and security.

LAUSD - Chatsworth Senior High

School HVAC Replacement

Chatsworth, CA

- Upgrading HVAC systems at
Chatsworth Senior High to
improve energy efficiency,
comfort, and sustainability
across the campus.

LAUSD - Jordan High School

Modernization & Design Build

Los Angeles, CA

- Provided full MEP, fire alarm,
sprinkler, data, and security
design for campus renovation,
including LEED, CHPS, and
photovoltaic systems.

Rajeev Ghataura

Pressman Academy Middle

School Design Build

Los Angeles, CA

- Provided MEP design for an
18,000 SF, three-story middle
school, including electrical
services review and necessary
power modifications, featuring
an 8th grade lounge, outdoor
classroom, and rooftop play
area.

Samueli Academy Gym Design

Build

Santa Ana, CA

- The 24,000 SF gymnasium in
Santa Ana includes seating
for 700, a CIF soccer field,
dance studio, workout room,
and coaches’ office, enhancing
student wellness and fitness
facilities.

Nova Academy Santa Ana

Santa Ana, CA

- Converted a 4-story office
building into a hi-tech
charter school, completing
code analysis for occupancy
classification from B to E.

CLIENT REFERENCES - ---

Geoffrey Olson
323-860-4914
CIM Group

REQUEST FOR PROPOSALS TO PROVIDE ARCHITECTURE & ENGINEERING SERVICES FOR
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Angela Brooks
323-596-4700
Brooks + Scarpa

3. APPLICANT DESCRIPTION AND QUALIFICATIONS

Mr. Ghataura’s experience in electrical engineering, including
power distribution, lighting, data networking, and low-voltage
systems, makes him valuable for the Magnolia Science Academy
2 project. His role at Budlong involves managing design,
coordination, budgeting, and compliance with LEED and CHPS
standards.

Total Experience: 15 Years

EDUCATION

BS Electrical Engineering,
California State University,
Northridge 2010

John Flynn
213-747-1199x18
SRK Architects
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Proposed Fee
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A/E BASE SERVICES

Berliner Architects $842,607
Total Berliner Architects $842,607
KPFF - Structural Engineering $225,000
Budlong - MEP Engineering $315,000
Rhyton - Civil Engineering $57,800
Office of the Designed Landscape - Landscape Architecture $28,860
TOTAL CONSULTANTS $626,660
5% Consultant Markup $31,333
SUBTOTAL LABOR $1,500,600
CREDIT FOR CONCEPTUAL DESIGN - $62,120
TOTAL A/E BASE SERVICES LABOR $1,438,480
Estimated Reimbursable Expense $40,000
TOTAL $1,478,480
Additional Services

Acoustic Study for Cal Green - Newson Brown $6,500
Subtotal Additional Services $6,500

5% Consultant Markup $325
TOTAL ADDITIONAL SERVICES $6,825

MAGNOLIA

PUBLIC SCHOOLS

Not in Scope:

 Deep foundations required due to
findings of geotechnical reports

e Mitigation of methane if discovered

e Offsite requirements that are
generated during the CUP process.

* Models

Reimbursable Expense will be billed at
cost plus 10%. These costs include:

* Reproduction of drawings and

documents
» Postage
 Mileage

e Models to be used for public hearings,
fund raising, etc. beyond those
prepared during the design process

REQUEST FOR PROPOSALS TO PROVIDE ARCHITECTURE & ENGINEERING SERVICES FOR
MAGNOLIA SCIENCE ACADEMY 2 MIDDLE AND HIGH SCHOOL
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Proposed Fee & Schedule
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4. PROPOSED FEE AND SCHEDULE

Weeks [1]2]3]4]5][6]7]8]9][10[11][12]13]14]15[16]17][18]19]20]21]22]23][24]25]26]27]28]29]30]31[32]33]34]35/36]37|38|39]40[41]42]43]44] [84]85]86]
MAGNOLIA SCIENCE ACADEMY - MSA 2 MIDDLE AND HIGH SCHOOL) 2024 2025 2026
Ln n n LN [ToRmte} n | Ln Ln LN
NN NN R NS N R N N R N S R N R N N R RN SRS RN S
PHASE B19|Q|Q|8|12|QIRISIEIE(S 3|28 |n(s|d|n|&|8|9]2]§(8(83|8|a|2|5|2|a|&|3]|5|8|8|2|8|L|8|& |8 21&1S|8
SlalalsaslezlslnlsleRazR 333232550030l R I35 I3 281825 2(82(alS]  [BIRIS]
Nl=|¥d5|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|o|O|o|d|lo|o|o|o|a|C|o|o|o|a|o|o|o|l O|loc|o|o
MSA 2 (16600 VANOWEN STREET, VAN NUYS, CA 91406)
Client Meetings
Schematic Design 5 weeks
Budget 2 weeks
QA/QC 1 week
Design Development 8 weeks
Budget 2 weeks
QA/QC 1 week
Submit for Zoning (PDPP #1) 1 week -
65% Construction Documents 10 weeks
QA/QC 2 weeks
Submit for Fire Life Safety, Disabled Access and Green (PDPP #2) 1 week -
65% CD Budget 2 weeks
90% Construction Documents 8 weeks
QA/QC 2 weeks
Submit for Structural (PDPP #3) 1 week
GMP Budget 4 weeks
Permitting with LADBS| 32 weeks
Bid 5 weeks
Construction of School - ESTIMATED DURATION - 12 months| 52 weeks
Substantial Completion of School| 8/7/2026

MAGNOLIA

PUBLIC SCHOOLS

\2,

MAGNOLIA SCIENCE ACADEMY 2 MIDDLE AND HIGH SCHOOL
Powered by BoardOnTrack
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Bright Star Schools - Valor CUP

TYPE New Construction LOCATION Los Angeles, CA
CLIENT CONTACT Elijah Sugay, Vice President of Facilities and
Finance, Bright Star Schools, 424.354.6999

DESCRIPTION The same team proposed here with Berliner
Architects just received CUP Approval for the new Valor Elementary
School on Thursday 02/23/2023. This new construction Elementary
school for Bright Star schools will serve approximately 500
students, grade TK-4. The school shares a site with a historic home
from the 1920’s which will be renovated to house the administrative
functions. The new construction school will include a new
gymnasium/MPR and is located in the Valley.

MAGNOLIA

PUBLIC SCHOOLS

\2,
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Equitas Academy 5&6 CUP

TYPE Renovation LOCATION Los Angeles, CA
CLIENT CONTACT Cecilia Melgares, Director of Network Operations,
Equitas Academy, 213.784.4589

DESCRIPTION Berliner Architects recently completed the renovation
of a former office building into two charter elementary schools and
administrative office spaces. A Conditional Use Permit (CUP) to
change the occupancy from “B” to “E” which required significant
seismic strengthening was required.

The renovation includes a second floor open-air play yard that
incorporates daylighting tubes in seating elements to help bring
natural light to the first floor. The angled central classroom walls
create movement and texture within the hallways. Integrated seating
was added around the stairwell to create comfortable breakout
spaces.

REQUEST FOR PROPOSALS TO PROVIDE ARCHITECTURE & ENGINEERING SERVICES FOR
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5. REFERENCES

Puente Learning Center CUP

TYPE Renovation LOCATION Los Angeles, CA
CLIENT CONTACT Jerome Greening, Executive Director, Puente
Learning Center, 323.780.0076

DESCRIPTION Since 1985, Puente Learning has sought to enrich
the neighborhoods of South and East Los Angeles by providing
both adult and youth education—particularly English-language
proficiency for Spanish speakers. Berliner was commissioned to
design two new preschool classrooms as an addition to an existing
40,000 SF building. Rather than blending discreetly with the
existing structure, Berliner’s curvilinear, fully glazed additions will
complement its original typology while simultaneously providing
bright, contemporary learning spaces.

The team recently received CUP approval for change of use from a
B to an E occupancy that allows for the entire building to be used
for a growing charter school. BA is currently overseeing the seismic
retrofit of the building to raise the risk category to 3 that allows for
the E occupancy and is starting construction on the second floor
seismic renovation that will allow for a new charter school to inhabit
the second floor.
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Equitas Academy 5&6 CUP

TYPE Renovation LOCATION Los Angeles, CA
CLIENT CONTACT Gary Blackwell. Blackwell Construction,
818.522.7200

DESCRIPTION Berliner Architects recently completed the renovation
of a former office building into two charter elementary schools and
administrative office spaces. A Conditional Use Permit (CUP) to
change the occupancy from “B” to “E” which required significant
seismic strengthening was required.

The renovation includes a second floor open-air play yard that
incorporates daylighting tubes in seating elements to help bring
natural light to the first floor. The angled central classroom walls
create movement and texture within the hallways. Integrated seating
was added around the stairwell to create comfortable breakout
spaces.

MAGNOLIA

PUBLIC SCHOOLS

\2,
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Bright Star Schools - Valor CUP

TYPE New Construction LOCATION Los Angeles, CA
CLIENT CONTACT Anjana Bhowmik, Director, Oltmans Construction,
562.204.3426

DESCRIPTION The same team proposed here with Berliner
Architects just received CUP Approval for the new Valor Elementary
School on Thursday 02/23/2023. This new construction Elementary
school for Bright Star schools will serve approximately 500
students, grade TK-4. The school shares a site with a historic home
from the 1920’s which will be renovated to house the administrative
functions. The new construction school will include a new
gymnasium/MPR and is located in the Valley.
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5. REFERENCES

Fenton Academy - Sunland

TYPE Adaptive Re-use LOCATION Sunland, CA
CLIENT CONTACT Jason Cave, Cheif Estimator, Del Amo
Construction 310.892.5230

DESCRIPTION Berliner Architects worked with Fenton Charter
Schools on redeveloping an existing 49,000 SF office building

into a K-5 elementary school. Fenton Academy Charter School is
organized into two schools representing two different types of
education. The east side of the building represents the Fenton
Leadership Academy: Center for Social and Emotional Learning

for grades K-2, while the west side of the building represents the
Fenton STEM Academy for grades 3-5. They are separated by a
central core that includes shared administration and a multipurpose
room.
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Insurance

P )
ACORD’ CERTIFICATE OF LIABILITY INSURANCE

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

DATE (MM/DD/YYYY)
11/07/2024

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

PRODUCER CONTACT  Tina Cowie
Cornerstone Specialty Insurance Services, Inc. ngrfo Ext: (714) 731-7700 (Fl‘\\/)é Noj: (714) 731-7750
14252 Culver Drive, A299 EMAIL . tina@cornerstonespecialty.com
INSURER(S) AFFORDING COVERAGE NAIC #
Irvine CA 92604 INSURERA: RLI Insurance Company 13056
INSURED INSURER B : Travelers Casualty & Surety Co. of America 31194
BERLINER ARCHITECTS INSURER C :
5976 Washington Blvd INSURER D :
INSURERE :
Culver City CA 90232 INSURERF :
COVERAGES CERTIFICATE NUMBER:  24/25 COVERAGES REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR ADDL[SUBR| POLICY EFF | POLICY EXP
LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER (MM/DD/YYYY) | (MM/DD/YYYY) LIMITS
><X| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE s 2,000,000
DAMAGE TO RENTED
| CLAIMS-MADE OCCUR PREMISES (Ea occurrence) $ 1,000,000
><| ADDT'L INSURED / P & NC MED EXP (Any one person) | 310,000
A [ ><| BLNKT WVR OF SUBRO PSB0001586 11/04/2024 | 11/04/2025 | persONAL & ADV INJURY s INCLUDED
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s 4,000,000
PRO-
POLICY JECT |:| LOoC PRODUCTS - coMPioPAGG | 5 4,000,000
OTHER: $
COMBINED SINGLE LIMIT
AUTOMOBILE LIABILITY (2 accident) $ 1,000,000
X| ANY AUTO BODILY INJURY (Per person) | $
OWNED SCHEDULED "
A AUTOS ONLY AuTes PSA0003168 11/04/2024 | 11/04/2025 | BODILY INJURY (Per accident) | $
HIRED NON-OWNED PROPERTY DAMAGE s
AUTOS ONLY AUTOS ONLY | (Per accident)
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE s
EXCESS LIAB CLAIMS-MADE AGGREGATE s
DED | | RETENTION § $
WORKERS COMPENSATION PER | OTH-
AND EMPLOYERS' LIABILITY YIN STATUTE ER
ANY PROPRIETOR/PARTNER/EXECUTIVE E.L. EACH ACCIDENT $
OFFICER/MEMBER EXCLUDED? N/A
(Mandatory in NH) E.L. DISEASE - EAEMPLOYEE | §
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT [ §
. o Each Claim $2,000,000
Professional Liability
B | Claims Made 105522445 11/04/2024 | 11/04/2025 |Annual Aggregate $4,000,000
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, iti Remarks may be if more space is required)

Evidence of coverage in force. Contractual insurance requirements will be addressed at the time the contract is awarded.

CERTIFICATE HOLDER

CANCELLATION

FOR PROPOSAL PURPOSES ONLY PLEASE CONTACT
CORNERSTONE SPECIALTY
TO VERIFY COVERAGE IN FORCE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

ACCORDANCE WITH THE POLICY PROVISIONS.
AUTHORIZED REPRESENTATIVE

Lo Conie

© 1988-2015 ACORD CORPORATION. All rights reserved.

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD

B)MAG NOLIA
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REQUEST FOR PROPOSALS TO PROVIDE ARCHITECTURE & ENGINEERING SERVICES FOR
MAGNOLIA SCIENCE ACADEMY 2 MIDDLE AND HIGH SCHOOL

Powered by BoardOnTrack

6. INSURANCE

BERLINER |23

ARCHITECTS 147 of 168
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7. CONTRACT

Contract

Berliner Architects will sign an AIA B104-2017 contract without any substantial changes if awarded this project.

WHY BERLINER? OUR 25+ YEARS EXPERIENCE WITH CA SCHOOLS INCLUDES:

100+

School projects requiring CUP, Projects Permitted through Schools permitted through LAFD,
including 6 in the City of Los LADBS LADWP, LDOT, LAUF and LAPW
Angeles

}) MAG NOLIA REQUEST FOR PROPOSALS TO PROVIDE ARCHITECTURE & ENGINEERING SERVICES FOR BERLINER | 24
< ? MAGNOLIA SCIENCE ACADEMY 2 MIDDLE AND HIGH SCHOOL
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A/E BASE SERVICES

Berliner Architects $842,607
Total Berliner Architects $842,607
KPFF - Structural Engineering $225,000
Budlong - MEP Engineering $315,000
Rhyton - Civil Engineering $57,800
Office of the Designed Landscape - Landscape Architecture $28,860
TOTAL CONSULTANTS $626,660
5% Consultant Markup $31,333
SUBTOTAL LABOR $1,500,600
CREDIT FOR CONCEPTUAL DESIGN - $62,120
ADDITIONAL 5% DISCOUNT - $71,924
TOTAL A/E BASE SERVICES LABOR $1,366,556
Estimated Reimbursable Expense $40,000
TOTAL $1,406,556
Additional Services

Acoustic Study for Cal Green - Newson Brown $6,500
Subtotal Additional Services $6,500

5% Consultant Markup $325
TOTAL ADDITIONAL SERVICES $6,825

N MAGNOLIA

PUBLIC 5SCHOGOLS

Not in Scope:

« Deep foundations required due to
findings of geotechnical reports

e Mitigation of methane if discovered

¢ Offsite requirements that are
generated during the CUP process.

* Models

Reimbursable Expense will be billed at
cost plus 10%. These costs include:

¢ Reproduction of drawings and

documents
« Postage
* Mileage

« Models to be used for public hearings,
fund raising, etc. beyond those
prepared during the design process

4. PROPOSED FEE AND SCHEDULE

BREAKDOWN BY PHASE

Schematic Design (SD) $111,046
Design Development (DD) $205,090
Construction Documents (CD) $525,210
LADBS Permitting $75,030
Bidding $45,018
Construction Administration (CA) $375,150
Closeout $30,012
TOTAL ALL PHASES $1,366,556

REQUEST FOR PROPOSALS TO PROVIDE ARCHITECTURE & ENGINEERING SERVICES FOR
MAGNOLIA SCIENCE ACADEMY 2 MIDDLE AND HIGH SCHOOL
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Coversheet

Approval of Resolutions to Negotiate Bids for Magnolia Science
Academy-5 Project Increment No.1 Construction

Section: IV. Action Items

Item: D. Approval of Resolutions to Negotiate Bids for Magnolia Science
Academy-5 Project Increment No.1 Construction

Purpose: Vote

Submitted by:
Related Material:
IV_D_Res.20241212-01 to Negotiate Bids for MSA-5 Project Increment No.1 Construction.pdf
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Date: December 12, 2024

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of
Directors (the “Board”)

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead(s): | Patrick Ontiveros, General Counsel & Director of Facilities
Mustafa Sahin, Project Manager
Katrina Jimenez, Assistant Project Manager

RE: Approval of Resolutions to Negotiate Bids for Magnolia Science Academy-5 Project Increment
No.1 Construction

1. Action Proposed:

MPS Staff recommends and moves that the MPS Board approve the Resolution
#202421212-01 attached as Exhibit A to allow for a negotiated bid for the increment one scope of
work for the Magnolia Science Academy-5 new campus project at 7111 Winnetka Ave (the
“Project”).

2. Purpose:

The resolutions attached as Exhibit A will allow MPS Staff to negotiate a final contract for
the increment one work for the Project.

3. Background:

DLR Group (“DLR”), the Architect of Record (“AOR”) for the Project split the project
into two increments. The purpose of doing so was to expedite construction. The increment one
plans consist of on and off-site work and utilities work.

4. Analysis:

Projects funded by CSFP are required to conduct a competitive bid. However, under
limited circumstances an entity receiving public funds can revert to a negotiate bid. MPS Staff
through its construction manager for the Project, Gateway Science & Engineering (“GSE”)
conducted a competitive public bid for the Project increment one. Initially the increment one work
was going to follow a multi-prime delivery method. Under a multi-prime delivery method the

241212 - MSA-5 - Approval of Resolutions to Allow a Negotiated Bid for MSA-5 Increment 1

Powered by BoardOnTrack

151 of 168



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday December 12, 2024 at 7:30 PM

N4
MAGNOLIA

PUBLIC SCHOOLS

scope of work is split into multiple packages and bid out. The expectation is that each package
will have multiple bids thus resulting in overall lower costs.

As part of the public bid process, vendors that wish to submit a bid must be prequalified.
GSE required interested bidders to attend a pre-bid site walk. There were few attendees.
Ultimately, only one vendor submitted a prequalification. GSE conducted outreach to understand
the reason for the low turnout and interest. The feedback received indicated that each package was
too small to make it worth a contractor’s effort. In order to address this issue, GSE and MPS Staff
decided that it would be best to combine all the packages into one to make it more attractive to
potential bidders. Accordingly, MPS and GSE re-advertised the revised scope and reached out to
potential bidders. The second time MPS and GSE did not make a site walk mandatory. No more
prequalification packages were received from contractors. MPS and GSE elected to move forward
with the bid. The sole interested contractor submitted its bid by the deadline on Wednesday
December 4th. GSE’s estimate for the increment one work was approximately $2.9 M and the
sole bid was for $3.9 M.

GSE and MPS Staff have met with the sole bidder since the bid opening. The vendor has
been collaborating to figure out what cost savings may be realized through value engineering.
However, under public bid requirements MPS must either reject or accept the bid without any
changes. In other words, under standard bidding requirements MPS cannot engage the bidder to
alter the fees. In order to do so, there is legal authority that allows a public agency to engage in a
negotiated bid if it is in its best interests to do so based on the facts and circumstances. The
resolutions attached as exhibit A will allow MPS Staff to continue to engage with the single bidder,
and possibly other interested contractors, to achieve a lower cost for increment one.

5. Impact:

If the Board approves the resolutions attached as exhibit A, MPS Staff and GSE will be able
to negotiate a lower contract cost for the increment one work.

6. Budget Implications:

At the current bid, overall construction costs before the increment two portion of the
Project is undertaken will be one million dollars over. If passed, the resolutions will allow MPS
Staff and GSE to engage the sole bidder to negotiate a lower cost. Total costs for the Project,
excluding the gymnasium, are approximately $3.5 M over the CSFP award. With the current bid
for increment one such overage will be $4.5 M. If approved to negotiate a contract, MPS Staff
believes it can reduce the increment one overage.

7. Exhibits:

241212 - MSA-5 - Approval of Resolutions to Allow a Negotiated Bid for MSA-5 Increment 1
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Exhibit A: Resolution #20241212-01

241212 - MSA-5 - Approval of Resolutions to Allow a Negotiated Bid for MSA-5 Increment 1
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Resolutions

241212 - MSA-5 - Approval of Resolutions to Allow a Negotiated Bid for MSA-5 Increment 1
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RESOLUTION NO. 20241212-01

RESOLUTION OF THE BOARD OF DIRECTORS OF
MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION pBA MAGNOLIA
PUBLIC SCHOOLS TO ENTER INTO CONTRACTS FOR CONSTRUCTION
SERVICES

WHEREAS, Magnolia Educational & Research Foundation dba Magnolia Public
Schools, a California non-profit public benefit corporation and 501(c)(3) organization and
operator of public charter schools (“District””) has a need to contract with a general
contractor to provide construction services (“Services”) for the District’s increment one
construction project at 7111 Winnetka Avenue in the City of Los Angeles (the “Project’)
being constructed for its Magnolia Science Academy 5 school (“MSA-57);

WHEREAS, on November 6, 2024 and November 13, 2024, the District advertised
requests for competitive bids for the Services in a newspaper of general circulation in the
District, but the District received only one (1) bid for the Services;

WHEREAS, due to the current market and related economic conditions, and other
factors beyond the control of the District, interest in the Project from the construction
community is severely limited resulting in costs for the Project higher than expected;

WHEREAS, it is imperative that the District deliver the Project in time for the
2026-27 school year due to the fact that the School is presently co-located in temporary
modular classrooms on the campus of another District school, Magnolia Science

Academy—1 and in order to do so the District must complete the Services by no later than
May 1, 2025;

WHEREAS, based on the current market conditions and unique requirements
described above, District staff believes that issuing a request for competitive bids for the
Services for a second time will be futile and result in no advantage to the District;

WHEREAS, has a current need for the Services in order to complete the Project
in time for the 2026-27 school year; and

WHEREAS, Meakin v. Steveland (1977) 68 Cal.App.3d 490, and Los Angeles
Dredging Company v. Long Beach, (1930) 210 Cal. 348, hold that statutes requiring
competitive bidding do not apply when competitive bidding would work an incongruity
or not produce any advantage.

NOW, THEREFORE, THE BOARD OF TRUSTEES OF THE LAS VIRGENES UNIFIED
SCHOOL DISTRICT DOES HEREBY RESOLVE, ORDER, AND DETERMINE AS FOLLOWS:

1. That the above recitals are true and correct.

2. That the District has a current need for the Services.
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3. That the District’s Board of Directors finds and determines that due to current
market and related economic conditions, and other factors beyond the control of the
District, it would work an incongruity and not produce any advantage for the District to
continue to competitively bid the Services.

4, That the District’s Board of Directors approves District staff entering into direct
negotiations with qualified vendors in order to select one or more vendors who can best meet
the District’s needs and requirements for the Vans at reasonable and competitive prices.

5. That the District’s Board of Directors by a majority of the vote and pursuant to
Education Code Section 17604 and similar statutes, delegates authority to its
Superintendent or his designees to: procure and execute any and all agreements with a
vendor or vendors for the Services; execute any necessary documents related to procuring the
Services; and to otherwise carry out the intent of this Resolution, all subject to ratification by
the District’s Board of Directors.

6. That this Resolution shall be effective as of the date of its adoption until
rescinded by the Board.

APPROVED, PASSED AND ADOPTED by the Board of Directors of Magnolia
Educational & Research Foundation dba Magnolia Public Schools this 12" day of December 2024,

by the following vote:

AYES: MEMBERS
NOES: MEMBERS
ABSTAIN: MEMBERS
ABSENT: MEMBERS

I, Jennifer Lara, Secretary of Magnolia Educational & Research Foundation, do hereby
certify that the foregoing is full, true, and correct copy of the Resolutions passed and adopted by
the Board of Directors of said organization at a regularly scheduled and conducted meeting held

on said date, which Resolution is on file in office of said Board of Directors.

Secretary
Magnolia Educational & Research Foundation
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I, Jill Gaines, Clerk of the Governing Board of the Las Virgenes Unified School District,
do hereby certify that the foregoing Resolution was regularly introduced and adopted by the
Governing Board at a regular meeting thereof held on the ___ ' day of 2024, by the
above-described vote of the Governing Board.

IN WITNESS WHEREOF, I have hereunto set my hand and affixed the official seal of the
Las Virgenes Unified School District Governing Board this ___ day of 2024.

Clerk of the Board of Trustees
Las Virgenes Unified School District
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Coversheet

Approval of DLR Group, Architect of Record for Magnolia Science
Academy-5 Project, Change Order for Increment No.3

Section: IV. Action ltems

Item: E. Approval of DLR Group, Architect of Record for Magnolia Science
Academy-5 Project, Change Order for Increment No.3

Purpose: Vote

Submitted by:

Related Material:

IV_E_Approval of DLR Group, Architect of Record for MSA-5 Project, Change Order for Increment
No.3.pdf
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Agenda Item: [ IV E: Action Item

Date: December 12, 2024

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of
Directors (the “Board™)

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead(s): | Patrick Ontiveros, General Counsel & Director of Facilities
Mustafa Sahin, Project Manager
Katrina Jimenez, Assistant Project Manager

RE: Approval of DLR Group, Architect of Record for Magnolia Science Academy-5 Project,

Change Order for Increment No.3

1. Action Proposed:

MPS Staff recommends and moves that the MPS Board approve the additional services
proposal from DLR Group for the Magnolia Science Academy-5 new campus project at 7111
Winnetka Ave (the “Project”), for a total fixed fee of $265,000, the purpose of which is to prepare
the plans for the gymnasium for submission to the Division of the State Architect (“DSA™).

2. Purpose:

In order to receive a final apportionment from the Office of Public School Construction
(“OPSC”) of the remaining funds from the Charter School Facilities Project (“CSFP”’) award, the
complete Project, including the plans for the gymnasium, must be approved by DSA. OPSC will
not approve final apportionment until the complete project that received the award is approved by
DSA. Even though MPS Staff has certified that it will build the gymnasium at a later date, OPSC
requires DSA approved plans for all phases of the Project.

3. Background:
Architect of Record Selection & Division of the State Architect Submission

DLR Group (“DLR”) was selected as the architect of record for the Project at the Board’s
January 12, 2023, meeting. DLR prepared plans that it submitted to DSA. The plans included a
gymnasium. The plans were submitted in two increments, one of which was for site work and
utilities and the other of which was for the classroom building and gymnasium. The increment
one plans were approved by DSA. MPS Staff halted any further work on the increment two plans
when it and the Board decided to use modular construction as a cost saving measure.
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Modular Design Selection

Analysis:

DLR Group’s fee proposal is broken down as follows:

At its March 21, 2024, meeting the Board approved the decision to convert the then existing
DLR design into a modularized version in order to realize cost savings. DLR signed a contract
with a modular vendor to provide a modularized version of its plans.

While MPS will keep the existing design for the gymnasium, the change from site built
ground up construction to factory built modular construction necessitated certain changes to the
original design. For example, in the original DLR design all the mechanical equipment was located
on the classroom building. Because of the change to modular design the classroom building will
no longer support the mechanical equipment and so the gymnasium must be reengineered to do
so. See Exhibit B for further detail.

The scope of the additional services is detailed in DLR’s proposal which is attached as
Exhibit A. At MPS Staff’s request DLR provided further background and backup for its
proposal, a copy of which is attached as Exhibit B.

Service

Amount

Architectural Services

$124,000.00

Structural Engineering

$42,000.00

Electrical & Fire Alarm Engineering

$31,000.00

Mechanical Plumbing Engineering

$37,000.00

Low Voltage/AV Engineering

$4,500.00

Security-Convergence Engineering

$3,000.00

Civil Engineering (VCA)

$10,000.00

Fire Sprinkler Engineering (P2S)

$6,500.00

Specification Writing (SpecStudio)

$3,000.00

Roof screen PV Consultants

$4,000.00

Total

$265,000.00
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5. Impact:

Total design fees will increase. However, this scope of work is necessary in order to
receive final apportionment for the Project.

6. Budget Implications:

The total design fee costs for the Project paid to DLR will increase from $1,795,000 to
$2,474,080 (inclusive of all previous change orders from DLR and a $75,000 contingency
previously approved by the Board, none of which has been spent). The current budget reflects
fees of $2,295,000 resulting in a design deficit of $179,080. Taking into account, the
contingency the deficit then becomes $104,080.

Design fees are an eligible expense under the CSFP. Accordingly, such fees are subject to
reimbursements subject to the availability of funds. We have received approximately $14 million
as part of the Prop 1D award to include reimbursement for design and acquisition costs. We
anticipate receiving the remainder of the $50.8 million during the Fall of 2025 and expect to use
a portion of these proceeds to help cover these costs. We note that this project as expected to
exceed the total budget and are reviewing measures to help reduce the deficit in order to order to
facilitate construction.

7. Exhibits:

Exhibit A: DLR Group Add Services Proposal

Exhibit B: DLR Group Proposal Clarification and Background
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DLR Group Increment 3 Proposal
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EDLRGROUP Exhibit A

ARCHITECTURE ENGINEERING PLANNING INTERIORS

700 South Flower St., 22nd Floor
Los Angeles, CA 90017

November 18, 2024
Sent via Email - pontiveros@magnoliapublicschools.org

Patrick Ontiveros, Esq.
Magnolia Public Schools
250 E. 1st St. Suite 1500
Los Angeles, CA 90012

Re: Magnolia SA5 New Middle and High School
DLR Group Project No. 75-23204-00

Subject: Professional Services Fee Proposal / Letter Agreement for
Gymnasium Documents for DSA Submittal & Construction

Dear Patrick:

DLR Group is pleased to offer this Fee Proposal / Letter Agreement for the above referenced Project. All
services are offered subject to the terms and conditions set forth in executed Architectural Services Agreement
AIA B101-2017 dated Jan. 19, 2023. The services described below include such related services which are
usual and customary thereto:

SCOPE OF SERVICES:

These services are for revisions to DLRG’s and our consultant’s drawings in response to the CDE
requirement to obtain DSA approval for the Gymnasium. DLRG will oversee the revision/repackaging
documents for submission to DSA for their review and approval. This scope also includes construction
services scope. This scope of work will include demolition of the asphalt basketball/volleyball court and its
fencing, poles, etc..

Beyond the revision and creation of new architectural and interiors drawings, this add service proposal
includes fees for revision work by DLRG Structural Eng., DLRG Mechanical/Plumbing Eng., DLRG Electrical
Eng., DLRG Fire Alarm Eng., DLRG Low Voltage Eng., DLRG Security-Convergence Eng., P2S Fire Sprinkler
Eng., VCA Civil Eng., Specstudio Specifications, Roofscreen PV Eng.. There is no additional fee for Interkal
Bleachers drawings.

Work will include:
- Overall coordination of the new DSA package.
- Meetings with Gateway Construction, engineers, and Magnolia School. o s
- Repackaging of drawings in Revit, plus specifications repackaging. e
-New Demolition drawings. e
- DSA submittal and response to DSA comments and backcheck process to achieve DSA approval. RN
- Bidding, Construction Services, Post Construction services. e K

- Revisions to architectural/interiors drawings. See Exhibit A tasks breakdown.
- Coordination and revised drawings from DLRG Structural Eng. Includes assessment of updated
geotechnical report, adding rooftop hvac units, rooftop PV coordination, etc.

Los Ange’es and locations worldwide
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- Coordination and revised drawings from DLRG Electrical Eng. Includes updating T24 calculations,
servicing new PV units and hvac rooftop units, connecting with SCI building service, coordination with
Telecom & AV, lighting revisions for ductwork revisions, exterior lighting revisions.

- Coordination and revised drawings from DLRG Mechanical/Plumbing Eng. Includes hvac units on the
roof, ductwork reconfiguration, coordination with rooftop PV, tie in with existing power and hvac at
classroom building.

- Coordination and revised drawings from DLRG Fire Alarm Eng. Includes revision to layout for new
ductwork configuration, tie-in to classroom building fire alarm system.

- Coordination and revised drawings from DLRG Low Voltage Eng., DLRG Security-Convergence Eng.
Includes security cameras on Gym exterior, tie-in to classroom building systems.

- Coordination and revised drawings from DLRG Audiovisual Eng.

- Coordination and revised drawings from VCA Civil Engineering. See Exhibit B VCA Proposal.
- Coordination and revised drawings from P2S Fire Sprinkler Eng. See Exhibit C P2S Proposal.
- Coordination and revised drawings from Roofscreen PV Consultants. See Exhibit D Roofscreen
Proposal.
- Coordination and revised specifications from Specstudio Consultants. See Exhibit E Specstudio Proposal.

PROJECT DELIVERABLES:
- Construction Documents
- DSA submittal required documents.
- Project Closeout documents

TIME OF PERFORMANCE:
Work will be completed in coordination with the Owner and the Construction Manager on an agreed-upon
schedule.

COMPENSATION:
DLR Group’s proposed fee to perform the work outlined in the “Scope of Services” is as follows:

e DLR Group Architects shall provide the above scope of architectural and coordination services for
the fixed fee of One Hundred Twenty Four Thousand Dollars ($124,000).

o DLR Group Structural Engineers shall provide the above scope of services for the fixed fee of Forty
Two Thousand Dollars ($42,000).

o DLR Group Electrical & Fire Alarm Engineers shall provide the above scope of services for the fixed
fee of Thirty One Thousand Dollars ($31,000).

e DLR Group Mechanical/Plumbing Engineers shall provide the above scope of services for the fixed
fee of Thirty Seven Thousand Dollars ($37,000).

o DLR Group Low Voltage/AV Engineers shall provide the above scope of services for the fixed fee of
Three Thousand Dollars ($4500).

o DLR Group Security-Convergence Engineers shall provide the above scope of services for the fixed
fee of Three Thousand Dollars ($3000).
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e VCA Civil Engineers shall provide the above scope of services for the fixed fee of Ten Thousand
Dollars ($10,000).

e P2S Fire Sprinkler Engineers shall provide the above scope of services for the fixed fee of Fourteen
Thousand Nine Hundred Dollars ($6500).

e  SpecStudio Specification Writers shall provide the above scope of services for the fixed fee of Four
Thousand Four Hundred Sixty Four Dollars ($3000).

e Roofscreen PV Consultants shall provide the above scope of services for the fixed fee of Five
Thousand Five Hundred Five Dollars ($4000).

e Total fee is Two Hundred Sixty Five Thousand Dollars ($265,000).

ADDITIONAL SERVICES:

Any services outside the scope of this Fee Proposal / Letter Agreement shall be performed as an additional
service in accordance with executed Architectural Services Agreement AIA B101-2017 dated Jan. 19, 2023.
DLR Group shall not proceed with any additional services without the prior written consent of the Owner.

ACCEPTANCE:

Signature by the Client below shall constitute acceptance of this Fee Proposal / Letter Agreement and, upon
return to DLR Group, a notice to proceed with the services. The Effective Date of this Fee Proposal / Letter
Agreement shall be the date the Client signs this document.

We look forward to a successful relationship with you on this project. Please do not hesitate to contact me if
you have any questions regarding this Fee Proposal / Letter Agreement.

Sincerely,
Accepted by:
DLR Group Magnolia Public Schools
Andrew Thompson Patrick Ontiveros
Client Leader, Principal Project Executive
Cc: file
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DLR Group Proposal Back Up
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EDLRGROUP

ARCHITECTURE ENGINEERING PLANNING INTERIORS

700 South Flower St., 22nd Floor
Los Angeles, CA 90017

December 10, 2024

ADD SERVICE PROPOSAL
GYMNASIUM DOCUMENTS FOR DSA SUBMITTAL & CONSTRUCTION

TIMELINE

- May 26, 2023 - Original Increment 2 New Construction Classroom Building, Gym, Site Work submitted to DSA.

-July 12, 2023 - Geotech report updated after DSA submission - structural parameters changed from CA
Geological Survey information. To meet schedule, DLRG had to submit with initial geotech information. Would
have requested an add service to make revisions.

- Sept. 5, 2023 - DSA Comments received.

- Sept. 8, 2023 - Magnolia stops project because of cost and CDE approval issues

- Nov. 13, 2024 - OPSC requires Magnolia to achieve DSA approval of Gym to get CDE approval of Classroom
Building/Site Work.

- Nov. 18, 2024 - DLRG and engineers/consultants proposal to Magnolia for Gym DSA documents ($265,000)

OVERALL CONSIDERATIONS

- Original DLRG review for this proposal total cost was $410,000. Has been revised down for each discipline.

- Repackage all Gym documents for independent DSA review with new DSA number.

- DLRG and Magnolia made request to DSA to revise earlier DSA package and keep same DSA number -
rejected by DSA.

- New DSA Pre-Application meeting required

DLRG ARCHITECTURAL ($124,000)

- Oversee revision/repackaging documents for submission to DSA for their review and approval
- Meetings with Gateway Construction, engineers, and Magnolia School

- Coordination with nine engineers/consultants

- Demolition documents for court and lighting.

- Revised drawings & specs

- Includes partial construction services scope, based on existing contract.

- ADA issues from revised site conditions

DLRG STRUCTURAL ENG. ($42,000)
- Revised drawings & specs
- Seismic gap with Classroom Bldg.
- Magnolia’s geotechnical engineer provided information after the initial DSA submittal. New calculations are
now required.
- Adding rooftop HVAC units and PV supports. Triggers revised beams, calculations, analysis down to footings.
- Revised seismic/gravity model R IR

- Revised shear wall calcs

- Revised lateral foundation design ORI

DLRG ELECTRICAL & FIRE ALARM ENG. ($31,000)
- Revised drawings & specs

- Updated T24 calculations

- Servicing new PV units and HVAC rooftop units

Los Ange’es and locations worldwide
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- Tie-in with Classroom Building elec. services

- Lighting revisions for ductwork revisions,

- Exterior lighting revisions - demolition and proposed

- Elec. panel schedules, voltage and loads calcs, single line diagram
- Tie-in to Classroom Building Fire Alarm system

DLRG MECHANICAL/PLUMBING ENG. ($37,000)

- Revised drawings & specs

- New rooftop HVAC unit

- Minor ductwork reconfiguration

- Tie in with existing power and HVAC at Classroom Building.
- Energy code calculations

DLRG LOW VOLTAGE & AUDIOVISUAL ENG. ($4500)
- Revised drawings & specs
- Tie-in to Classroom Building systems.

DLRG SECURITY-CONVERGENCE ENG. ($3000)
- Revised drawings & specs

- Tie-in to Classroom Building systems.

- Includes security cameras on Gym exterior

VCA CIVIL ENG. ($10,000)

- Revised drawings & specs

- Site demolition drawings

- Utilities extensions to Gym

- Gym perimeter elevations review & south ramp/stairs
- LID calculations & possible revisions

P2S FIRE SPRINKLER ENG. ($6500)

- Revised drawings & specs

- Tie-in to Classroom Building systems.

- Coordination with revised structural roof beams

ROOFSCREEN PV CONSULTANTS ($4000)
- Revised drawings for alternate system
- Coordination with revised structural roof beams

SPECSTUDIO CONSULTANTS ($3000)
- Revised specs

Total $265,000
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