D
MAGNOLIA

PUBLIC SCHOOLS

Magnolia Public Schools

Audit/Facilities Committee Meeting

Date and Time
Thursday September 12, 2024 at 5:30 PM PDT

Location

Home Office: 250 E. 1st Street, Suite 1500, Los Angeles, CA 90012

Access to the Board Meeting

Any interested parties or community members from remote locations may attend the meeting at any Magnolia
Science Academy school, or the addresses where Board Members are joining from. Dialing information is
included below:

By dialing into; 1-669-444-9171
Meeting ID: 922 0564 0153 - Passcode: 013089

Zoom: https://zoom.us/j/92205640153?pwd=cHNIWjInY0dsQmxDTjZFaOpydzR0Zz09

Accessibility

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public Schools may
furnish reasonable auxiliary aids and services to qualified individuals with disabilities. Members of the public who
need special accommodations or translation are strongly encouraged to contact Magnolia Public Schools at
least 24 hours in advance of the Board meeting so assistance can be assured. Please contact Jennifer Lara at
213-628-3634 or email jlara@magnoliapublicschools.org with such requests.

Any public records relating to an agenda item for an open session which are distributed to all, or a majority of all,
of the Board Members shall be available for public inspection.
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

Public Comment Procedures

Magnolia Public Schools greatly values public comment during Board meetings. For members of the public who
would like to speak, please fill out the Public Speaker Form which can be accessed at
magnoliapublicschools.org, there will also be speaker cards to be filled out prior to the beginning of the meeting.
By law, the Board is only allowed to discuss or take action on items listed on the agenda. The Board may, at its
discretion, refer a matter to MPS staff or add the issue to a future board meeting date for discussion. Public
speakers are limited to three (3) minutes and speakers with interpreters up to six (6) minutes.

Please note that the agenda item times for when that item will be discussed or taken action on is subject to
change on the day of the Board meeting to accommodate public speaker times indicated above. For any
questions regarding this meeting please email board@magnoliapublicschools.org or call (213) 628-3634 ext.
21101.

Audit/Facilities Committee Members:
Mr. Mekan Muhammedov, Chair

Ms. Diane Gonzalez

Dr. Salih Dikbas (alternate)

CEO and Superintendent:
Mr. Alfredo Rubalcava

Agenda
Purpose Presenter Time
. Opening ltems 5:30 PM
Opening Items
A. Call the Meeting to Order 1m
B. Record Attendance and Guests 1m
C. Approval of Agenda Vote Tm
D. Public Comments 3m
E. Approval of Minutes from MPS Regular Approve Tm
Audit/Facilities Committee Meeting - March 7, Minutes
2024
Il Recommended Action Items 5:37 PM
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Purpose
A. Approval of 2023-24 Unaudited Actuals Report Vote

B. Approval of Berliner Architect Change Order for ~ Vote
Magnolia Science Academy-2 Conditional Use
Permit Project at 16600 Vanowen Street (Ground
Up Construction)

C. Approval of Franco Architects Change Orders for Vote
Magnolia Science Academy-1 Tenant
Improvement Project at 18242 Sherman Way
(Gym)

Mll. Closing Items

A. Adjourn Meeting

Powered by BoardOnTrack

Presenter
Steve Budhraja

Patrick Ontiveros

Patrick Ontiveros

Time

27 m

13 m

13 m

6:30 PM

Tm
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Coversheet

Approval of Minutes from MPS Regular Audit/Facilities Committee
Meeting - March 7, 2024

Section: I. Opening Items

Item: E. Approval of Minutes from MPS Regular Audit/Facilities Committee
Meeting - March 7, 2024

Purpose: Approve Minutes

Submitted by:

Related Material: Minutes for Audit/Facilities Committee Meeting on March 7, 2024
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"4
MAGNOLIA

PUBLIC SCHOOLS

Magnolia Public Schools

Minutes

Audit/Facilities Committee Meeting

Date and Time
Thursday March 7, 2024 at 6:30 PM

Location
Home Office: 250 E. 1st Street, Suite 1500, Los Angeles, CA 90012

Audit/Facilities Committee Members:
Mr. Mekan Muhammedov, Chair

Ms. Diane Gonzalez

Dr. Salih Dikbas (alternate)

CEO and Superintendent:
Mr. Alfredo Rubalcava

Committee Members Present
D. Gonzalez, M. Muhammedov

Committee Members Absent
None

Guests Present
J. Lara

I. Opening Items

A.
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

Call the Meeting to Order

M. Muhammedov called a meeting of the Audit/Facilities Committee Committee of
Magnolia Public Schools to order on Thursday Mar 7, 2024 at 6:31 PM.

B. Record Attendance and Guests

Refer to attendance information recorded above.

C. Approval of Agenda

D. Gonzalez made a motion to approve the agenda as presented.
M. Muhammedov seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call
D. Gonzalez Aye
M. Muhammedov Aye

D. Public Comments

No public comments were made at this time.

E. Approval of Minutes from MPS Regular Audit/Facilities Committee Meeting -
January 18, 2024

D. Gonzalez made a motion to approve the minutes from Audit/Facilities Committee
Meeting on 01-18-24.

M. Muhammedov seconded the motion.

The committee VOTED unanimously to approve the motion.

Roll Call
M. Muhammedov Aye
D. Gonzalez Aye

Il. Information/Discussion Items

A. Facilities Project Updates

P. Ontiveros, General Counsel & Director of Facilities, along with M. Sahin, Facilities
Project Manager, and K. Jimenez, Assistant Facilities Project Manager, reported on
various facilities projects across Magnolia. This includes Magnolia Science Academy
(MSA)-1 JAM building, bungalows, and alley closure; MSA-2 16600 Vanowen project
CUP application and community outreach; MSA-5 7111 Winnetka project and its
demolition, modular classroom design, CDE site approval, site acquisition funds and
upcoming approval of an initial study and negative declaration that will be taken to the full
Board; MSA-Santa Ana's digital sign; and MSA-San Diego digital sign. Committee
Members questions were addressed by staff.
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lll. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:29 PM.

Respectfully Submitted,
M. Muhammedov
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Coversheet

Approval of 2023-24 Unaudited Actuals Report

Section:

Item:

Purpose:
Submitted by:
Related Material:

[I. Recommended Action Items
A. Approval of 2023-24 Unaudited Actuals Report

Vote

II_A 2023-24 Unaudited Actuals Report.pdf

Powered by BoardOnTrack

8 of 119



NN
Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

MAGNOLIA

PUBLIC SCHOOLS

Agenda Item: | II A: Recommended Action Item

Date: September 12, 2024

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Audit &
Facilities Committee (the “Committee’)

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead(s): | Steve Budhraja, Chief Financial Officer

RE: Approval of 2023-24 Unaudited Actuals Report

Action Proposed:

I move that the Committee approve the Fiscal Year 2023-2024 Unaudited Actuals Report for
Magnolia Public Schools. Furthermore, for the Committee to move and recommend that the
Board adopts the same.

Background:

All charter schools in California must submit their board approved “Unaudited Actuals” for the
prior fiscal year by September 15th per the California Education Code. The Unaudited Actuals
represents the complete prior fiscal year’s financial activities following all year-end closing
activities for all MPS Schools and the Home Office.

Exhibits:

e Unaudited Actuals Reports for all school sites and the Magnolia Educational and
Research Foundation (Executive Summary). Conflict of Interest Policy
e Full Report with Unaudited Actuals Data for the 2023-24 Fiscal Year

Powered by BoardOnTrack
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Executive Summary

K\’2023-24 Unaudited Actuals:

d This “Unaudited Actuals” report summarizes actual financials results for the FY 2023-24 and

O changes to revenue and expenditures from the previous reporting as noted below:

- Average Daily Attendance of 3,444 which is an overall decrease of
27 ADA from the Second Interim Budget.
- Revenues of $83.07 million, decrease of $890k from the Second Interim Budget
- Expenditures of $80.9 million, decrease of $721k from the Second Interim Budget
- Net operating surplus of $2.1 million, down $172k from the Second Interim Budget

* MPS’s overall cash position remains solid with ending cash balance of $43.2 million as of
June 30, 2024.
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2023-24 Unaudited Actuals - BY SITE
MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-T MSA-8 MSA-SA MSA-SD MERF TOTAL

(
Enroliment (CALPADS) 714 532 380 124 404 504 439 3,699
Attendance (P-2 ADA) 663 495 354 111 371 ATH 413 3,444

Revenue
| | CFF Entitiement

Federal Revenue

Other State Revenues

Other Local Revenues

Total Revenue 15,062,8

! 1 2 ] 3 b Ly
10,173,266 7,351,765 2684358 6,607,082 2218148 6,186,013 7,511,664 11440360 6423979 7414879 83,074408

Expenses
Cerfificate

nd Supplies
nd Operations
on/ Cap Outlay 27,7 93 4 257 571 g
Other Outflows ; 5 098
Total Expenses

14,818,804 10,062,390 7,310,424 2811111 4277910 2400550 6116171 7441244 11,413,640 6,229,105 8,025295 80,906,644

I A A A A (U S A A N U
2,167,764

Net Revenue 244,091 110,876 41341 (126,752) 2,329,172 (182,402) 69,842 70,421 26,720 194,874  (610,416)

Fund Balance

Beginning Balance 11,005
Met Revenue 244 09 2 i A2 26,720 94 8
Current Net Asset Balance 11,249,876 5 753,136 3,205457 1322121 7632612 2,666,531 3,328,936 7,675,302 9,554 186 1,604,541 2952643 57,035338

Current Bal. a5 % of Exp T111%  544%| 1031%|  8a7%|  256% 366w  705%

MSA-4, MSA-6, and Home Office ended the fiscal year 2023-24 with net operating loss.
MSA-4 and MSA-6 should monitor the enrollment and average daily attendance to ensure
a positive fund balance. Monitoring average daily attendance more frequently allows for
expedient intervention and implementation of attendance solutions.
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Magnolia Public Schools

202324 Unaudited Actuals

CONSOLIDATED

d Average Daily Attenda

SUMMARY

Revenue
LCFF Entitlement
Federal Revenue
Other State Revenues
Other Local Revenues
Total Revenue

Expenditures
Cerificated Sala
Cl: ified Salaries
Benefits
Boo nd Supplies

and Cperating Exp.

Depreciation & Cap Cutlay

Other Cutilows

Total Expenditures

Sudget
Second
Board- Approved Interim
July Budget Budget

[= = %

2
2

(2]
[a}]

80,159,404

Net Revenues

Fund Balance

Beginning Balance (Audited.)
Met Revenues

Ending Fund Balance
Components of Fund Bal.
Ayvailable For Econ. Uncert.
Restricted Balances (Est)
Met Fixed Assets

Ending Fund Balance

1,922,529

589,008
81,628,080

2,340,183

Unaudited
Actuals

80,906,644

2,167,764

18,619,737
57,035,338

Variance From 2nd
Interim

(172,419)

46.0% of Exp

70.5% of Exp

This 2023-24 Unaudited Actuals allow MPS to end this fiscal year with fund balance of
$57 million, which is 71% of annual expenditures and allows our organization to

maintain healthy reserve levels.

Powered by BoardOnTrack]



\k nolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

Magnolia Public Schools
2017 Bonds

Debt Service Coverage g

MSA-SA MSA-SD

1 Net Income $244,091 $26,720 $194,874
/ Add Back: Depreciation $271,763 $756,145 $119,953

Add Back: 50% of CMO Fee $553,116 $553,115 $224,703
Net Income Available For Debt Service | $2,849,795 | $1,863,363 $1,296,594
Debt Service/Base Rent $1,780,825 $527,383 $757,064

Debt Service Coverage 3.53
l Limit 1.10
Compliance Yes
= Days Cash on Hand ﬂ
Limit /
Compliance @ @ @

MSA-1, Santa Ana and San Diego all achieved their
bond covenant requirements.

O Add Back: Base Rent $1,780,825 $527,383 $757,064
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2024 25 State Budget Agreement

The 2024-25 State Budget Agreement includes a statutory cost-of-living adjustment (COLA) o
1.07% to Special Education, Child Nutrition, Mandate Block Grant.

The 2024-25 State Budget Agreement adopts changes to the framework of the Public School
System Stabilization Account (Prop 28), which serves as the State’s budget reserve for K-14
schools.

* Authorizes the deferral of $3.6 billion in Proposition 98 funding from 2023-24 to 2024-
25, and the deferral of $246 million in Proposition 98 funding from 2024-25 to 2025-
26.

* Includes obligation to make Prop 98 funding whole again in the future.

The 2024-25 Budget places significant burden on spending Learning Recovery Emergency
Block Grant for the 2025-26, 2026-27 and 2027-28 school years, requiring need assessment
and evidence-based expenditures, as well as additional reporting requirements.

Beginning July 1, 2025, authorizes LEAs to earn additional ADA, up to ten days or the number
of student absences, through attendance recovery programs (ARP).

Although the State Budget Agreement fully funds the COLA and avoids cuts to ongoing
education funding, MPS should remain aware of the higher revenue estimates, which are
considered, “optimistic” and of the state budget deficit for the 2024-25 fiscal year and
monitor economic conditions closely.
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 JULY BUDGET - BY SITE

MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSA-SD MERF TOTAL
Enrollment 700 530 400 120 239 110 287 394 520 430 3,730
Attendance 651.00 492.90 368.00 110.40 217.49 101.20 266.91 362.48 494.00 399.90 3,464.28
Revenue
LCFF Entitlement 10,146,335 | 7,565,871 | 5,288,556 | 1,957,765 | 3,435,411 1,510,472 | 3,983,533 | 5,109,897 7,596,400 | 4,432,185 -| 51,026,425
Federal Revenue 532,161 296,498 234,404 94,566 468,526 119,229 191,829 291,209 330,571 139,843 - 2,698,835
Other State Revenues 2,535,751 1,301,492 | 1,171,276 298,733 901,003 512,860 | 1,423,724 973,495 2,377,327 | 1,091,920 -| 12,587,581
Other Local Revenues 1,420,582 812,247 808,978 372,804 510,046 330,513 763,478 | 1,100,968 1,091,922 666,267 | 7,891,287 | 15,769,093
Total Revenue 14,634,829 | 9,976,107 | 7,503,214 | 2,723,868 | 5,314,986 | 2,473,074 | 6,362,563 | 7,475,569 11,396,220 | 6,330,215 | 7,891,287 | 82,081,934
Expenses
Certificated Salaries 4,405,535 | 3,096,317 | 2,714,222 | 1,124,085 | 1,812,730 893,930 | 1,719,036 | 2,640,348 3,697,276 | 2,172,463 -| 24,275,942
Classified Salaries 1,580,283 971,277 761,774 214,910 606,127 227,041 749,123 806,335 1,186,085 423,719 | 4,537,257 | 12,063,932
Benefits 2,087,296 | 1,476,132 | 1,331,755 491,906 891,883 400,436 826,504 | 1,194,867 1,904,259 932,892 | 1,564,586 | 13,102,517
Books and Supplies 936,115 670,997 276,014 92,965 235,185 79,652 227,318 455,404 432,701 306,684 107,250 3,820,284
Services and Operations 4,761,909 | 2,887,016 | 2,156,797 707,162 | 1,479,431 813,242 | 2,461,500 | 2,029,504 2,716,915 | 2,357,155 | 1,650,324 | 24,020,954
Depreciation / Cap Outlay 592,048 135,790 126,142 37,940 88,888 34,973 129,410 215,400 866,180 59,137 859 2,286,767
Other Outflows 15,000 - - - - - - - 570,828 3,180 - 589,008
Total Expenses 14,378,187 | 9,237,528 | 7,366,704 | 2,668,968 | 5,114,244 | 2,449,274 | 6,112,891 | 7,341,857 11,374,244 | 6,255,230 | 7,860,276 | 80,159,404
Net Revenue 256,643 738,579 136,510 54,899 200,742 23,799 249,672 133,712 21,976 74,985 31,011 1,922,529
Fund Balance
Beginning Balance 10,107,884 | 4,630,397 | 2,230,448 | 1,240,141 | 3,975,066 | 2,061,539 | 2,994,116 | 7,002,554 9,242,860 | 1,126,287 | 2,372,284 | 46,983,578
Net Revenue 256,643 738,579 136,510 54,899 200,742 23,799 249,672 133,712 21,976 74,985 31,011 1,922,529
Projected Ending Balance 10,364,527 | 5,368,976 | 2,366,958 | 1,295,041 | 4,175,808 | 2,085,338 | 3,243,788 | 7,136,266 9,264,836 | 1,201,272 | 2,403,296 | 48,906,107
Ending Bal. as % of Exp.: 72.1% 58.1% 32.1% 48.5% 81.7% 85.1% 53.1% 97.2% 81.5% 19.2% 30.6% 61.0%
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Second Interim Budget - BY SITE

MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSA-SD MERF TOTAL
Enroliment 714 532 380 124 211 111 280 404 504 439 3,699
Attendance (P-2 ADA) 671 502 354 113 194 104 263 379 476 416 3,472
Revenue
LCFF Entitlement 10,458,378 7,686,193 | 5,095,637 | 1,869,941 | 3,050,834 | 1,486,640 | 3,833,581 5,343,117 7,212,179 4,598,946 - 50,635,446
Federal Revenue 1,146,427 359,255 297,386 83,409 451,542 188,534 299,687 439,769 559,721 181,492 - 4,007,220
Other State Revenues 4,086,990 3,032,803 | 2,022,769 454,819 | 1,336,970 607,421 | 2,043,668 | 1,822,200 2,993,872 1,703,730 - 20,105,242
Other Local Revenues 328,217 171,716 26,068 294,863 29,713 118,428 273,519 371,619 151,673 85,000 | 7,369,537 9,220,354
Total Revenue 16,020,012 | 11,249,967 | 7,441,860 | 2,703,031 | 4,869,059 | 2,401,023 | 6,450,455 | 7,976,705 | 10,917,444 6,569,168 | 7,369,537 83,968,263
Expenses
Certificated Salaries 4,181,460 2,893,448 | 2,631,200 | 1,158,051 1,636,979 797,356 | 1,733,733 | 2,623,200 3,554,901 2,128,224 - 23,338,552
Classified Salaries 1,647,793 1,066,472 754,197 208,726 567,890 247,184 801,890 838,292 1,172,707 430,679 | 4,698,233 12,434,063
Benefits 2,044,360 1,411,591 1,305,773 512,006 775,205 389,274 848,545 | 1,163,214 1,788,381 883,670 | 1,605,924 12,727,943
Books and Supplies 1,011,237 679,869 329,939 117,165 343,285 108,452 265,174 553,796 544,091 365,449 113,931 4,432,387
Services and Operations 5,243,810 4,453,948 | 2,205,238 796,519 | 1,222,071 841,962 | 2,622,060 | 2,201,027 2,808,519 2,540,465 | 1,543,045 26,478,665
Depreciation / Cap Outlay 289,141 12,484 95,959 32,104 65,241 15,470 65,478 189,508 799,249 62,314 515 1,627,463
Other Outflows 15,000 - - - - - - - 570,828 3,180 - 589,008
Total Expenses 14,432,801 10,517,813 | 7,322,306 | 2,824,571 | 4,610,670 | 2,399,699 ( 6,336,879 | 7,569,038 | 11,238,676 6,413,980 | 7,961,648 81,628,080
Net Revenue 1,587,211 732,154 119,555 (121,540) 258,389 1,325 113,576 407,667 (321,232) 155,188 (592,111) 2,340,183
Fund Balance
Beginning Balance 11,005,785 5,642,260 | 3,254,116 | 1,448,873 | 5,303,440 | 2,848,933 | 3,259,094 | 7,604,881 9,527,466 1,409,667 | 3,563,059 54,867,574
Net Revenue 1,587,211 732,154 119,555 (121,540) 258,389 1,325 113,576 407,667 (321,232) 155,188 (592,111) 2,340,183
Projected Ending Balance 12,592,996 6,374,414 | 3,373,671 1,327,333 | 5,561,829 | 2,850,258 | 3,372,670 | 8,012,548 9,206,234 1,564,855 | 2,970,948 57,207,757
Ending Bal. as % of Exp.: 87.3% 60.6% 46.1% 47.0% 120.6% 118.8% 53.2% 105.9% 81.9% 24.4% 37.3% 70.1%
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals - BY SITE

MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSA-SD MERF TOTAL
Enroliment (CALPADS) 714 532 380 124 211 111 280 404 504 439 3,699
Attendance (P-2 ADA) 663 495 354 111 196 104 262 371 476 413 3,444
Revenue
LCFF Entitlement 10,304,929 7,578,904 | 5,099,555 | 1,819,846 | 3,072,902 | 1,478,231 | 3,820,831 | 5,227,768 7,231,078 | 4,567,094 -| 50,201,138
Federal Revenue 1,337,863 498,079 354,773 139,153 496,566 201,409 307,132 506,898 702,129 193,583 - 4,737,585
Other State Revenues 2,947,711 1,904,108 | 1,791,307 369,543 | 3,016,597 403,495 | 1,703,129 | 1,340,899 3,191,159 | 1,482,841 44,247 | 18,195,034
Other Local Revenues 472,391 192,175 106,131 355,817 21,017 135,013 354,921 436,099 315,995 180,462 | 7,370,632 9,940,652
Total Revenue 15,062,894 | 10,173,266 | 7,351,765 | 2,684,358 | 6,607,082 | 2,218,148 | 6,186,013 | 7,511,664 | 11,440,360 | 6,423,979 | 7,414,879 | 83,074,408
Expenses
Certificated Salaries 4,164,522 2,807,130 | 2,539,369 | 1,135,376 | 1,595,297 777,335 | 1,541,262 | 2,531,552 3,624,023 | 2,157,948 5,370 | 22,879,186
Classified Salaries 1,563,879 1,057,744 829,738 224,415 537,516 217,459 753,613 836,698 1,095,157 374,921 | 4,693,764 12,184,905
Benefits 2,177,775 1,391,031 1,298,525 472,625 765,084 366,237 883,689 | 1,197,495 1,725,740 852,153 | 1,458,791 12,589,145
Books and Supplies 967,499 493,470 322,414 138,376 249,242 107,576 253,058 456,008 759,837 295,792 331,189 4,374,460
Services and Operations 5,667,353 4,214,531 | 2,219,121 808,214 | 1,072,775 916,472 | 2,603,661 | 2,269,984 2,925,356 | 2,422,849 | 1,533,638 | 26,653,953
Depreciation / Cap Outlay 271,763 98,484 101,257 32,104 57,996 15,470 80,888 149,508 756,145 119,953 515 1,684,082
Other Outflows 6,012 - - - - - - - 527,383 5,490 2,028 540,913
Total Expenses 14,818,804 | 10,062,390 | 7,310,424 | 2,811,111 | 4,277,910 | 2,400,550 | 6,116,171 | 7,441,244 | 11,413,640 | 6,229,105 | 8,025,295 | 80,906,644
Net Revenue 244,091 110,876 41,341 (126,752)| 2,329,172 (182,402) 69,842 70,421 26,720 194,874 (610,416) 2,167,764
Fund Balance
Beginning Balance 11,005,785 5,642,260 | 3,254,116 | 1,448,873 | 5,303,440 | 2,848,933 | 3,259,094 | 7,604,881 9,527,466 | 1,409,667 | 3,563,059 | 54,867,574
Net Revenue 244,091 110,876 41,341 (126,752)| 2,329,172 (182,402) 69,842 70,421 26,720 194,874 (610,416) 2,167,764
Current Net Asset Balance 11,249,876 5,753,136 | 3,295,457 | 1,322,121 | 7,632,612 | 2,666,531 | 3,328,936 | 7,675,302 9,554,186 | 1,604,541 | 2,952,643 | 57,035,338
Current Bal. as % of Exp 77.9% 54.7% 45.0% 46.8% 165.5% 111.1% 52.5% 101.4% 85.0% 25.0% 37.1% 69.9%
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd
CONSOLIDATED July Budget Budget Actuals Interim
Projected Average Daily Attendance: 3,464 3,472 3,444 (27)
SUMMARY
Revenue
LCFF Entitlement 51,026,425 50,635,446 50,201,138 (434,308)
Federal Revenue 2,698,835 4,007,220 4,737,585 730,365
Other State Revenues 12,587,581 20,105,242 18,195,034 (1,910,209)
Other Local Revenues 15,769,093 9,220,354 9,940,652 720,298
Total Revenue 82,081,934 83,968,263 83,074,408 (893,855)
Expenditures
Certificated Salaries 24,275,942 23,338,552 22,879,186 (459,366)
Classified Salaries 12,063,932 12,434,063 12,184,905 (249,158)
Benefits 13,102,517 12,727,943 12,589,145 (138,798)
Books and Supplies 3,820,284 4,432,387 4,374,460 (57,926)
Services and Operating Exp. 24,020,954 26,478,665 26,653,953 175,288
Depreciation & Cap Outlay 2,286,767 1,627,463 1,684,082 56,619
Other Outflows 589,008 589,008 540,913 (48,095)
Total Expenditures 80,159,404 81,628,080 80,906,644 (721,436)
Net Revenues 1,922,529 2,340,183 2,167,764 (172,419)
Fund Balance
Beginning Balance (Audited.) 54,867,574
Net Revenues 2,167,764
Ending Fund Balance 57,035,338
Components of Fund Bal.
Available For Econ. Uncert. 37,198,628 46.0% of Exp
Restricted Balances (Est.) 1,216,973 1.5% of Exp
Net Fixed Assets 18,619,737 23.0% of Exp
Ending Fund Balance 57,035,338 70.5% of Exp
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals AN |
Second
Board- Approved Interim Unaudited Variance From 2nd

CONSOLIDATED July Budget Budget Actuals Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid 31,119,477 | 29,424,816 32,217,249 2,792,433
8012 EPA Entitlement 8,766,060 8,674,219 4,329,305 (4,344,914)
8019 Prior Year Adjustments - - 31,552 31,552
8096 InLieuPropTaxes 11,140,888 | 12,536,411 13,623,032 1,086,621

SUBTOTAL - LCFF Entitlement 51,026,425 | 50,635,446 50,201,138 (434,308)
Federal Revenue
8181 SpEd - Revenue 387,913 346,271 426,792 80,521
8220 SchLunchFederal - - 9,389 9,389
8285 SpEd - Revenue 206,966 204,050 216,476 12,426
8290 All Other Federal Revenue 2,103,956 3,456,899 4,084,928 628,029
8295 Federal Revenue PY Adj - - - -

SUBTOTAL - Federal Revenue 2,698,835 4,007,220 4,737,585 730,365
Other State Revenue
8311 SpEd Revenue 2,258,080 2,222,548 2,239,214 16,665
8520 SchoolNutrState - - - -
8550 MandCstReimburs 110,686 107,112 103,095 (4,017)
8560 StateLotteryRev 821,034 851,763 1,126,864 275,101
8590 AllOthStateRev 9,397,780 | 16,923,820 14,633,798 (2,290,022)
8595 State Rev PY Adj - - 92,063 92,063

SUBTOTAL - Other State Revenue 12,587,581 20,105,242 18,195,034 (1,910,209)
Local Revenue
8600 Other Local Rev 25,002 610,138 - (610,138)
8634 StudentLunchFee 2,000 2,000 - (2,000)
8650 Leases &Rentals - - - -
8660 Interest 24,000 24,000 65,249 41,249
8662 Summer School - - - -
8690 Prior Year Adj (Local1) 746,295 808,602 763,113 (45,489)
8695 Prior Year Adj (Local2) - - - -
8698 OthRev-Suspense - - - -
8701 CMO Fee - MSA-1 1,106,231 1,106,231 1,106,231 -
8702 CMO Fee - MSA-2 1,106,231 1,106,231 1,106,231 -
8703 CMO Fee - MSA-3 795,103 795,103 795,103 -
8704 CMO Fee - MSA-4 172,849 172,849 172,849 -
8705 CMO Fee - MSA-5 207,418 207,418 207,418 0
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals AL (BT et
Second
Board- Approved Interim Unaudited Variance From 2nd

CONSOLIDATED July Budget Budget Actuals Interim
8706 CMO Fee - MSA-6 172,849 172,849 172,849
8707 CMO Fee - MSA-7 553,115 553,115 553,115 0
8708 CMO Fee - MSA-8 795,103 795,103 795,103 -
8709 CMO Fee - MSA-SA 1,106,231 1,106,231 1,106,231 -
8712 CMO Fee - MSA-SD 449,406 449,406 449,406 -
8699 Other Revenue 8,247,827 1,061,751 2,292,885 1,231,134
8980 Misc Revenue (Suspense 2) - - - -
8999 Misc Revenue (Suspense) 2,000 2,000 3,682 1,682

SUBTOTAL - Local Revenue 15,511,660 8,973,027 9,589,466 616,438
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

CONSOLIDATED July Budget Budget Actuals Interim
Fundraising & Grants
8802 Donations - Private 67,418 57,312 65,905 8,593
8803 Fundraising 190,015 190,015 285,281 95,266

SUBTOTAL - Fundraising & Grants 257,433 247,327 351,186 103,859
TOTAL REVENUE 82,081,934 | 83,968,263 83,074,408 (893,855)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 18,296,781 17,504,617 17,087,277 (417,340)
1200 Cert Aid 1,837,555 1,629,078 1,538,705 (90,374)
1300 Cert Adminis 4,141,606 4,204,856 4,253,204 48,349

SUBTOTAL - Certificated Salaries 24,275,942 | 23,338,552 22,879,186 (459,366)
Classified Salaries
2100 Instructional Aides 2,441,951 2,427,733 2,170,114 (257,618)
2200 Classified Support 2,672,227 2,805,340 2,713,477 (91,863)
2300 Classified Admin - - - -
2400 Clerical & Tech 6,949,754 7,004,090 7,269,674 265,584
2900 OtherClassStaff - 196,900 31,639 (165,261)

SUBTOTAL - Classified Salaries 12,063,932 | 12,434,063 12,184,905 (249,158)
Employee Benefits
3101 STRS-Certified 3,871,147 3,805,283 3,928,864 123,582
3102 STRS-Classified 954,079 883,958 537,692 (346,266)
3201 PERS-Cert 780,290 596,236 138,992 (457,244)
3202 PERS-Classified 934,903 963,673 1,738,466 774,793
3301 OASDI/Med-Cert 505,738 460,791 373,456 (87,335)
3302 OASDI/Med-Class 510,745 500,662 735,978 235,316
3401 HithWelfareCert 3,848,090 3,170,007 4,747,636 1,577,629
3402 HlthWelfareCert 963,619 1,613,559 - (1,613,559)
3501 Ul-Certificated 115,100 120,344 18,387 (101,957)
3502 Ul-Classified 42,978 66,558 9,800 (56,758)
3601 WorkersCmp-Cert 295,970 209,786 272,697 62,911
3602 WorkersCmp-Class 121,684 172,969 - (172,969)
3701 Other Retirement-Cert - - - -
3901 OthBenes-Cert - - (385) (385)
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2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd
CONSOLIDATED July Budget Budget Actuals Interim
3902 OthBenes-Class 158,173 164,116 87,561 (76,555)
3990 PY Benefit Adjustments - - - -
SUBTOTAL - Employee Benefits 13,102,517 | 12,727,943 12,589,145 (138,798)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals AN |
Second
Board- Approved Interim Unaudited Variance From 2nd

CONSOLIDATED July Budget Budget Actuals Interim
Books & Supplies
4100 Text&CoreCurric 811,898 1,020,601 1,054,336 33,735
4200 BooksOthRefMats 33,850 84,790 7,942 (76,848)
4300 Ins Mats & Sups 2 16,000 51,000 41,871 (9,129)
4310 Ins Mats & Sups 199,426 218,146 167,320 (50,827)
4315 OthrSupplies 33,890 38,071 17,836 (20,235)
4320 Office Supplies 242,520 238,020 221,169 (16,851)
4325 ProfDevMat&Sups - - 1,576 1,576
4326 Arts&MusicSupps 58,838 131,028 75,617 (55,411)
4330 Staff Meals & Events - - 1,485 1,485
4335 PE Supplies 82,350 83,350 34,969 (48,381)
4340 Educat Software 613,786 633,986 615,399 (18,586)
4345 NonInstStdntSup 478,406 575,951 597,285 21,334
4346 TeacherSupplies 35,900 41,660 27,274 (14,386)
4350 Cust. Supplies 164,360 160,360 156,934 (3,426)
4351 Yearbook 1,000 1,000 4,873 3,873
4390 Uniforms 155,860 164,080 122,477 (41,603)
4400 NonCapEquip-Gen 198,031 170,031 66,520 (103,511)
4410 ClssrmFrnEgp<5k 21,290 24,960 12,593 (12,367)
4430 OffceFurnEqp<5k 21,020 66,430 99,156 32,726
4440 Computers <$5k 368,370 439,340 716,719 277,379
4460 FixedAssetsSuspense-Facilities - - - -
4461 Fixed Asset Susp (Imp) - - - -
4464 Equipment (Pre-Cap) 27,900 27,900 - (27,900)
4480 FixedAssets Suspense-Equipment - - - -
4710 Food 67,700 69,700 53,639 (16,061)
4720 Food:Other Food 185,880 191,102 278,332 87,230
4990 Prior Year Adj (Mat'ls) - - (865) (865)
4999 Misc Expenditure (Suspense) 2,008 880 - (880)

SUBTOTAL - Books and Supplies 3,820,284 4,432,387 4,374,460 (57,926)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second

Board- Approved Interim Unaudited Variance From 2nd
CONSOLIDATED July Budget Budget Actuals Interim
Services & Other Operating Expenses
5101 CMO Fees 6,464,536 6,464,536 6,464,537 0
5200 Travel 3,120 3,120 3,058 (62)
5205 Conference Fees 27,440 24,940 - (24,940)
5210 MilesParkTolls 34,350 31,350 36,395 5,045
5215 TravConferences - - 2,376 2,376
5220 TralLodging 32,130 73,770 130,518 56,748
5300 DuesMemberships 143,480 155,450 132,518 (22,932)
5450 Other Insurance 747,460 747,460 694,991 (52,469)
5500 OpsHousekeeping 572,536 625,036 855,500 230,464
5510 Gas & Electric 372,890 398,090 542,611 144,521
5610 Rent & Leases 4,111,026 3,755,726 3,492,126 (263,600)
5611 Rent & Leases- Interest - 2,220,495 2,215,443 (5,052)
5620 EquipmentLeases 230,732 236,012 196,665 (39,347)
5621 EquipmentLeases- Interest - - 5,078 5,078
5630 Reps&MaintBldng 580,793 504,393 331,345 (173,048)
5800 ProfessServices 2,622,808 2,528,716 2,316,841 (211,875)
5810 Legal 303,600 329,600 375,757 46,157
5813 SchPrgAftSchool 740,664 847,664 1,566,448 718,784
5814 SchPrgAcadComps 17,330 17,330 5,230 (12,100)
5819 SchlProgs-Other 896,196 874,621 619,533 (255,088)
5820 Audit & CPA 108,390 108,390 114,500 6,110
5825 DMSBusinessSvcs 772,000 772,000 83,893 (688,108)
5835 Field Trips 285,270 265,270 387,020 121,750
5836 FieldTrip Trans 361,860 437,860 543,466 105,606
5840 MarkngStdtRecrt 275,930 368,930 394,954 26,024
5850 Oversight Fees 510,264 506,994 499,640 (7,354)
5857 Payroll Fees 215,540 215,540 237,820 22,280
5860 Service Fees 43,790 45,790 21,549 (24,241)
5861 Prior Year Services - - - -
5863 Prof Developmnt 220,014 254,714 154,618 (100,096)
5864 Prof Dev-Other 260,090 243,322 172,207 (71,115)
5865 Prof Dev - LLM - - - -
5869 SpEd Ctrct Inst 1,273,899 1,314,881 1,144,658 (170,223)
5870 Livescan 9,294 9,994 10,163 169
5872 SPED Fees (incl Encroachment) 159,144 159,144 195,648 36,504
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second

Board- Approved Interim Unaudited Variance From 2nd

CONSOLIDATED July Budget Budget Actuals Interim
5875 Staff Recruiting 3,500 13,500 13,195 (305)
5884 Substitutes 794,400 997,900 1,664,384 666,484
5890 OthSvcsNon-Inst 530 530 33,848 33,318
5900 Communications 45,160 45,160 42,558 (2,602)
5910 Communications 2 - - - -
5920 TelecomInternet 345,940 345,940 476,696 130,756
5930 PostageDelivery 63,640 63,640 31,316 (32,324)
5940 Technology 371,207 470,857 440,155 (30,702)
5990 Prior Year Adj (Services) - - 4,696 4,696
SUBTOTAL - Services & Other Operating Exp. 24,020,954 | 26,478,665 26,653,953 175,288
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals AN |
Second
Board- Approved Interim Unaudited Variance From 2nd

CONSOLIDATED July Budget Budget Actuals Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - -
6400 EquipFixed - - - -
6900 Depreciation 2,286,767 1,627,463 1,684,082 56,619

SUBTOTAL - Capital Outlay & Depreciation 2,286,767 1,627,463 1,684,082 56,619
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - -
7310 Indirect Costs - - - -
7438 InterestExpense 589,008 589,008 540,913 (48,095)

SUBTOTAL - Other Outflows 589,008 589,008 540,913 (48,095)
TOTAL EXPENSES 80,159,404 | 81,628,080 80,906,644 (721,436)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Board- Approved Second Interim Unaudited Variance From 2nd
MSA 1 July Budget Budget Actuals Interim
Projected Average Daily Attendance: 651 671 663 (9)
SUMMARY
Revenue
LCFF Entitlement 10,146,335 10,458,378 10,304,929 (153,449)
Federal Revenue 532,161 1,146,427 1,337,863 191,437
Other State Revenues 2,535,751 4,086,990 2,947,711 (1,139,279)
Other Local Revenues 1,420,582 328,217 472,391 144174
Total Revenue 14,634,829 16,020,012 15,062,894 (957,117)
Expenditures
Certificated Salaries 4,405,535 4,181,460 4,164,522 (16,938)
Classified Salaries 1,580,283 1,647,793 1,563,879 (83,914)
Benefits 2,087,296 2,044,360 2,177,775 133,416
Books and Supplies 936,115 1,011,237 967,499 (43,738)
Services and Operating Exp. 4,761,909 5,243,810 5,667,353 423,542
Depreciation & Cap Outlay 592,048 289,141 271,763 (17,378)
Other Outflows 15,000 15,000 6,012 (8,988)
Total Expenditures 14,378,187 14,432,801 14,818,804 386,003
Net Revenues 256,643 1,587,211 244,091 (1,343,120)
Fund Balance
Beginning Balance (Audited.) 11,005,785
Net Revenues 244,091
Ending Fund Balance 11,249,876
Components of Fund Bal.
Available For Econ. Uncert. 4,356,080 29.4% of Expenditures
Restricted Balances (Est.) 337,382 2.3% of Expenditures
Net Fixed Assets 6,556,414 44.2% of Expenditures
Ending Fund Balance 11,249,876 75.9% of Expenditures
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals Annual Budget
Board- Approved Second Interim Unaudited Variance From 2nd
MSA 1 July Budget Budget Actuals Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid 5,830,837 5,813,609 6,656,276 842,667
8012 EPA Entitlement 2,253,227 2,289,851 1,115,355 (1,174,496)
8019 Prior Year Adjustments - - - -
8096 InLieuPropTaxes 2,062,271 2,354,918 2,533,298 178,380
SUBTOTAL - LCFF Entitlement 10,146,335 10,458,378 | 10,304,929 (153,449)
Federal Revenue
8181 SpEd - Revenue 98,687 87,513 100,137 12,624
8182 Special Education Discretionary Grants - - - -
8285 SpEd - Revenue - - - -
8290 All Other Federal Revenue 433,474 1,058,913 1,237,726 178,813
8295 Federal Revenue PY Adj - - - -
SUBTOTAL - Federal Revenue 532,161 1,146,427 1,337,863 191,437
Other State Revenue
8311 SpEd Revenue 560,369 561,752 565,464 3,712
8520 SchoolNutrState - - - -
8550 MandCstReimburs 25,142 25,204 24,234 (970)
8560 StateLotteryRev 154,287 162,500 216,800 54,300
8590 AllOthStateRev 1,795,953 3,337,534 2,121,468 (1,216,065)
8595 State Rev PY Adj - - 19,744 19,744
SUBTOTAL - Other State Revenue 2,535,751 4,086,990 2,947,711 (1,139,279)
Local Revenue
8600 Other Local Rev 1 312,395 - (312,395)
8634 StudentLunchFee - - - -
8650 Leases &Rentals - - - -
8660 Interest - - 2,201 2,201
8682 Summer School - - - -
8677 SpEd Revenue - - - -
8695 Prior Year Adj (Local2) - - - -
8698 OthRev-Suspense - - - -
8699 Other Revenue 1,404,759 - 426,681 426,681
8980 Misc Revenue (Suspense 2) - - - -
8999 Misc Revenue (Suspense) - - - -
SUBTOTAL - Local Revenue 1,404,760 312,395 428,882 116,487
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2023-24 Unaudited Actuals Annual Budget
Board- Approved Second Interim Unaudited Variance From 2nd
MSA 1 July Budget Budget Actuals Interim
Fundraising & Grants
8802 Donations - Private 7,116 7,116 2,266 (4,850)
8803 Fundraising 8,706 8,706 41,243 32,536
SUBTOTAL - Fundraising & Grants 15,822 15,822 43,509 27,686
TOTAL REVENUE 14,634,829 16,020,012 | 15,062,894 (957,117)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 3,432,935 3,209,293 3,137,209 (72,084)
1200 Cert Aid 267,696 256,087 319,362 63,275
1300 Cert Adminis 704,904 716,080 707,951 (8,129)
SUBTOTAL - Certificated Salaries 4,405,535 4,181,460 4,164,522 (16,938)
Classified Salaries
2100 Instructional Aides 610,657 615,687 552,143 (63,545)
2200 Classified Support 565,568 535,732 492,228 (43,504)
2300 Classified Admin - - - -
2400 Clerical & Tech 404,058 496,373 519,508 23,135
2900 OtherClassStaff - - - -
SUBTOTAL - Classified Salaries 1,580,283 1,647,793 1,563,879 (83,914)
Employee Benefits
3101 STRS-Certified 698,498 654,442 707,356 52,913
3102 STRS-Classified 98,833 94,528 0 (94,528)
3201 PERS-Cert 160,463 139,405 39,238 (100,168)
3202 PERS-Classified 165,600 190,522 386,847 196,325
3301 OASDI/Med-Cert 99,624 89,232 71,272 (17,960)
3302 OASDI/Med-Class 55,699 61,710 119,128 57,419
3401 HithWelfareCert 528,822 519,790 800,205 280,415
3402 HlthWelfareClass 203,432 219,600 - (219,600)
3501 Ul-Certificated 21,257 25,716 2,556 (23,160)
3502 Ul-Classified 5,654 (0) - 0
3601 WorkersCmp-Cert 24,808 49,414 51,178 1,764
3602 WorkersCmp-Class 24,606 - - -
3701 Other Retirement-Cert - - - -
3901 OthBenes-Cert - - (4) (4)
3902 OthBenes-Class - - - -
3990 PY Benefit Adjustments - - - -
SUBTOTAL - Employee Benefits 2,087,296 2,044,360 2,177,775 133,416
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2023-24 Unaudited Actuals

Annual Budget

Board- Approved Second Interim Unaudited Variance From 2nd

MSA 1 July Budget Budget Actuals Interim
Books & Supplies
4100 Text&CoreCurric 150,000 150,000 148,756 (1,245)
4200 BooksOthRefMats 8,500 8,500 1,940 (6,560)
4300 Ins Mats & Sups 2 - - 297 297
4310 Ins Mats & Sups 58,770 58,770 13,629 (45,141)
4315 OthrSupplies 25,000 25,000 11,646 (13,354)
4320 Office Supplies 25,000 25,000 30,992 5,992
4325 ProfDevMat&Sups - - - -
4326 Arts&MusicSupps 5,000 5,000 4,261 (739)
4330 Staff Meals & Events - - 1,485 1,485
4335 PE Supplies 25,000 25,000 10,472 (14,528)
4340 Educat Software 96,756 112,656 71,231 (41,425)
4345 NonlnstStdntSup 97,198 97,198 62,237 (34,961)
4346 TeacherSupplies 5,000 5,000 4,843 (157)
4350 Cust. Supplies 80,000 60,000 57,319 (2,681)
4351 Yearbook - - 1,903 1,903
4390 Uniforms 30,000 30,000 25,637 (4,363)
4400 NonCapEquip-Gen 32,891 32,891 15,769 (17,122)
4410 ClssrmFrnEqp<5k - - - -
4430 OffceFurnEqp<5k 5,000 40,000 34,013 (5,987)
4440 Computers <$5k 261,000 300,000 424,649 124,649
4460 FixedAssetsSuspense-Facilities - - - -
4461 Fixed Asset Susp (Imp) - - - -
4464 Equipment (Pre-Cap) 10,000 10,000 - (10,000)
4480 FixedAssets Suspense-Equipment - - - -
4710 Food 5,000 5,000 15,199 10,199
4720 Food:Other Food 16,000 21,222 31,223 10,001
4990 Prior Year Adj (Mat'ls) - - - -
4999 Misc Expenditure (Suspense) - - - -

SUBTOTAL - Books and Supplies 936,115 1,011,237 967,499 (43,738)
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2023-24 Unaudited Actuals Annual Budget

Board- Approved Second Interim Unaudited Variance From 2nd
MSA 1 July Budget Budget Actuals Interim
Services & Other Operating Expenses
5101 CMO Fees 1,106,231 1,106,231 1,106,231 -
5200 Travel - General - - 1,199 1,199
5205 Conference Fees 2,000 1,000 - (1,000)
5210 MilesParkTolls 3,000 1,000 2,756 1,756
5215 TravConferences - - - -
5220 TraLodging - 7,000 13,242 6,242
5300 DuesMemberships 21,000 25,000 24,074 (926)
5450 Other Insurance 186,000 186,000 177,891 (8,109)
5500 OpsHousekeeping 221,000 221,000 454,069 233,069
5510 Gas & Electric 95,000 95,000 125,537 30,537
5610 Rent & Leases 1,326,581 864,849 911,199 46,350
5611 Rent & Leases- Interest - 867,169 869,626 2,457
5620 EquipmentLeases 90,000 90,000 94,644 4,644
5621 EquipmentLeases- Interest - - 2,279 2,279
5630 Reps&MaintBldng 186,233 186,233 117,453 (68,780)
5800 ProfessServices 402,610 443,820 317,498 (126,322)
5810 Legal 35,000 35,000 116,995 81,995
5813 SchPrgAftSchool 137,737 137,737 141,500 3,763
5814 SchPrgAcadComps 7,500 7,500 2,070 (5,430)
5819 SchlProgs-Other 88,600 88,600 157,948 69,348
5820 Audit & CPA 9,000 9,000 10,409 1,409
5825 DMSBusinessSvcs - - - -
5835 Field Trips 20,000 20,000 69,339 49,339
5836 FieldTrip Trans 80,000 80,000 107,166 27,166
5840 MarkngStdtRecrt 75,000 75,000 23,152 (51,848)
5850 Oversight Fees 101,463 102,575 102,254 (321)
5857 Payroll Fees 30,000 30,000 34,949 4,949
5860 Service Fees 16,000 16,000 110 (15,890)
5861 Prior Year Services - - - -
5863 Prof Developmnt 48,272 48,272 25,348 (22,924)
5864 Prof Dev-Other 18,062 18,062 24,392 6,330
5865 Prof Dev - LLM - - - -
5869 SpEd Ctrct Inst 184,609 184,609 195,919 11,309
5870 Livescan 2,000 2,000 1,536 (464)
5872 SPED Fees (incl Encroachment) - - - -
5875 Staff Recruiting - - - -
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals Annual Budget
Board- Approved Second Interim Unaudited Variance From 2nd

MSA 1 July Budget Budget Actuals
5884 Substitutes 175,000 153,000 279,489 126,489
5890 OthSvesNon-Inst - - - -
5900 Communications 10,000 10,000 5,251 (4,749)
5910 Communications 2 - - - -
5920 Telecominternet 40,000 40,000 52,917 12,917
5930 PostageDelivery 9,000 9,000 7,376 (1,624)
5940 Technology 35,010 83,153 91,537 8,384
5990 Prior Year Adj (Services) - - (0) (0)

SUBTOTAL - Services & Other Operating Exp. 4,761,909 5,243,810 5,667,353 423,542
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Board- Approved Second Interim Unaudited Variance From 2nd
MSA 1 July Budget Budget Actuals Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - -
6400 EquipFixed - - - -
6900 Depreciation 592,048 289,141 271,763 (17,378)
SUBTOTAL - Capital Outlay & Depreciation 592,048 289,141 271,763 (17,378)
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - -
7310 Indirect Costs - - - -
7438 InterestExpense 15,000 15,000 6,012 (8,988)
SUBTOTAL - Other Outflows 15,000 15,000 6,012 (8,988)
TOTAL EXPENSES 14,378,187 14,432,801 14,818,804 386,003
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd
MSA 2 July Budget Budget Actuals Interim
Projected Average Daily Attendance: 493 502 495 (6)
SUMMARY
Revenue
LCFF Entitlement 7,565,871 7,686,193 7,578,904 13,033
Federal Revenue 296,498 359,255 498,079 131,061
Other State Revenues 1,301,492 3,032,803 1,904,108 (1,128,695)
Other Local Revenues 812,247 171,716 192,175 20,459
Total Revenue 9,976,107 11,249,967 10,173,266 (964,141)
Expenditures
Certificated Salaries 3,096,317 2,893,448 2,807,130 (86,317)
Classified Salaries 971,277 1,066,472 1,057,744 (8,728)
Benefits 1,476,132 1,411,591 1,391,031 (20,561)
Books and Supplies 670,997 679,869 493,470 (186,399)
Services and Operating Exp. 2,887,016 4,453,948 4,214,531 (239,418)
Depreciation & Cap Outlay 135,790 12,484 98,484 86,000
Other Outflows - - - -
Total Expenditures 9,237,528 10,517,813 10,062,390 (455,422)
Net Revenues 738,579 732,154 110,876 (508,719)
Fund Balance
Beginning Balance (Audited.) 5,642,260
Net Revenues 110,876
Ending Fund Balance 5,753,136
Components of Fund Bal.
Available For Econ. Uncert. 5,480,032 54.5% of Expenditures
Restricted Balances (Est.) 66,826 0.7% of Expenditures
Net Fixed Assets 206,278 2.0% of Expenditures
Ending Fund Balance 5,753,136 57.2% of Expenditures
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda

- Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd
MSA 2 July Budget Budget Actuals Interim
o

REVENUE DETAIL
LCFF Entitlement
8011 State Aid 4,336,318 4,254,159 4,869,785 533,467
8012 EPA Entitlement 1,668,119 1,672,712 815,290 (852,829)
8019 Prior Year Adjustments - - - -
8096 InLieuPropTaxes 1,561,434 1,759,322 1,893,829 332,395

SUBTOTAL - LCFF Entitlement 7,565,871 7,686,193 7,578,904 13,033
Federal Revenue
8181 SpEd - Revenue 72,200 64,437 82,148 9,948
8182 Special Education Discretionary Grants - - - -
8285 SpEd - Revenue - - - -
8290 All Other Federal Revenue 224,298 294,818 415,931 121,113
8295 Federal Revenue PY Adj - - - -

SUBTOTAL - Federal Revenue 296,498 359,255 498,079 131,061
Other State Revenue
8311 SpEd Revenue 424,279 425,783 417,783 (8,000)
8520 SchoolNutrState - - - -
8550 MandCstReimburs 17,569 17,170 16,188 (982)
8560 StateLotteryRev 116,817 123,168 162,074 38,907
8590 AllOthStateRev 742,826 2,466,683 1,294,094 (1,172,589)
8595 State Rev PY Adj - - 13,969 13,969

SUBTOTAL - Other State Revenue 1,301,492 3,032,803 1,904,108 (1,128,695)
Local Revenue
8600 Other Local Rev - 93,600 - (93,600)
8634 StudentLunchFee - - - -
8650 Leases &Rentals - - - -
8660 Interest - - - -
8682 Summer School - - - -
8677 SpEd Revenue - - - -
8695 Prior Year Adj (Local2) - - - -
8698 OthRev-Suspense - - - -
8699 Other Revenue 775,131 41,000 148,693 107,693
8980 Misc Revenue (Suspense 2) - - - -
8999 Misc Revenue (Suspense) - - - -

SUBTOTAL - Local Revenue 775,131 134,600 148,693 14,093
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 2 July Budget Budget Actuals Interim
Fundraising & Grants
8802 Donations - Private 7,116 7,116 - (7,116)
8803 Fundraising 30,000 30,000 43,483 13,483

SUBTOTAL - Fundraising & Grants 37,116 37,116 43,483 6,367
TOTAL REVENUE 9,976,107 | 11,249,967 | 10,173,266 (964,141)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 2,295,330 2,098,544 2,013,513 (85,031)
1200 Cert Aid 297,959 317,427 250,835 (66,592)
1300 Cert Adminis 503,028 477,478 542,782 65,305

SUBTOTAL - Certificated Salaries 3,096,317 2,893,448 2,807,130 (86,317)
Classified Salaries
2100 Instructional Aides 203,960 195,687 184,826 (10,861)
2200 Classified Support 543,841 622,092 526,334 (95,758)
2300 Classified Admin - - - -
2400 Clerical & Tech 223,476 248,694 346,585 97,892
2900 OtherClassStaff - - - -

SUBTOTAL - Classified Salaries 971,277 1,066,472 1,057,744 (8,728)
Employee Benefits
3101 STRS-Certified 463,748 438,816 449,917 11,101
3102 STRS-Classified 48,665 51,498 1,151 (50,347)
3201 PERS-Cert 110,617 105,589 41,602 (63,986)
3202 PERS-Classified 124,516 102,941 255,141 152,200
3301 OASDI/Med-Cert 66,547 63,230 51,458 (11,772)
3302 OASDI/Med-Class 38,974 33,076 79,286 46,210
3401 HithWelfareCert 431,877 416,717 476,778 60,062
3402 HlthWelfareCert 139,893 149,502 - (149,502)
3501 Ul-Certificated 14,188 16,473 2,653 (13,820)
3502 Ul-Classified 3,580 224 - (224)
3601 WorkersCmp-Cert 19,644 33,526 33,051 (475)
3602 WorkersCmp-Class 13,882 - - -
3701 Other Retirement-Cert - - - -
3901 OthBenes-Cert - - (7) (7)
3902 OthBenes-Class - - - -
3990 PY Benefit Adjustments - - - -

SUBTOTAL - Employee Benefits 1,476,132 1,411,591 1,391,031 (20,561)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda

- Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 2 July Budget Budget Actuals Interim
Books & Supplies
4100 Text&CoreCurric 154,598 154,598 170,235 15,637
4200 BooksOthRefMats 1,000 1,000 2,437 1,437
4300 Ins Mats & Sups 2 4,000 4,000 - (4,000)
4310 Ins Mats & Sups 35,739 35,739 21,529 (14,210)
4315 OthrSupplies - - - -
4320 Office Supplies 70,000 70,000 59,093 (10,907)
4325 ProfDevMat&Sups - - - -
4326 Arts&MusicSupps 22,000 26,000 14,227 (11,773)
4330 Staff Meals & Events - - - -
4335 PE Supplies 4,000 4,000 3,454 (547)
4340 Educat Software 117,928 117,928 66,610 (51,318)
4345 NonlnstStdntSup 94,604 94,604 58,169 (36,435)
4346 TeacherSupplies 3,000 3,000 1,303 (1,697)
4350 Cust. Supplies 14,000 20,000 28,375 8,375
4351 Yearbook - - - -
4390 Uniforms 22,000 22,000 19,788 (2,212)
4400 NonCapEquip-Gen 38,000 38,000 - (38,000)
4410 ClssrmFrnEgp<5k 7,000 7,000 989 (6,011)
4430 OffceFurnEqp<5k 5,000 5,000 2,569 (2,431)
4440 Computers <$5k 35,000 35,000 17,703 (17,297)
4460 FixedAssetsSuspense-Facilities - - - -
4461 Fixed Asset Susp (Imp) - - - -
4464 Equipment (Pre-Cap) - - - -
4480 FixedAssets Suspense-Equipment - - - -
4710 Food 5,000 5,000 80 (4,920)
4720 Food:Other Food 37,000 37,000 26,911 (10,089)
4990 Prior Year Adj (Mat'ls) - - - -
4999 Misc Expenditure (Suspense) 1,128 - - -

SUBTOTAL - Books and Supplies 670,997 679,869 493,470 (186,399)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second

Board- Approved Interim Unaudited Variance From 2nd
MSA 2 July Budget Budget Actuals Interim
Services & Other Operating Expenses
5101 CMO Fees 1,106,231 1,106,231 1,106,231 -
5200 Travel - General 1,000 1,000 179 (821)
5205 Conference Fees 3,000 3,000 - (3,000)
5210 MilesParkTolls 2,000 2,000 811 (1,189)
5220 Tralodging 5,000 5,000 20,162 15,162
5300 DuesMemberships 20,000 20,000 16,450 (3,550)
5450 Other Insurance 75,000 75,000 72,686 (2,314)
5500 OpsHousekeeping 133,000 133,000 130,196 (2,804)
5510 Gas & Electric - - 160,886 160,886
5610 Rent & Leases 270,000 703,162 403,162 (300,000)
5611 Rent & Leases- Interest - 1,019,847 1,019,847 0
5620 EquipmentLeases 25,000 25,000 24,817 (183)
5621 EquipmentLeases- Interest - - 131 131
5630 Reps&MaintBldng 20,000 20,000 156 (19,844)
5800 ProfessServices 319,079 368,877 161,252 (207,625)
5810 Legal 25,000 25,000 14,987 (10,013)
5813 SchPrgAftSchool 211,954 211,954 201,913 (10,041)
5814 SchPrgAcadComps 4,000 4,000 - (4,000)
5819 SchlProgs-Other 90,000 90,000 120,645 30,645
5820 Audit & CPA 12,500 12,500 10,409 (2,091)
5825 DMSBusinessSvcs - - - -
5835 Field Trips 50,000 30,000 24,931 (5,069)
5836 FieldTrip Trans - 35,000 73,013 38,013
5840 MarkngStdtRecrt 30,000 30,000 29,152 (848)
5850 Oversight Fees 75,659 75,664 75,210 (454)
5857 Payroll Fees 25,000 25,000 24,100 (900)
5860 Service Fees 4,000 4,000 - (4,000)
5861 Prior Year Services - - - -
5863 Prof Developmnt 29,500 69,500 15,433 (54,067)
5864 Prof Dev-Other 25,500 25,500 17,250 (8,250)
5865 Prof Dev - LLM - - - -
5869 SpEd Ctrct Inst 95,809 95,809 90,225 (5,584)
5870 Livescan 750 750 435 (315)
5872 SPED Fees (incl Encroachment) - - - -
5875 Staff Recruiting - - 267 267
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 2 July Budget Budget Actuals Interim
5884 Substitutes 150,000 153,000 286,511 133,511
5890 OthSvcsNon-Inst - - 28,500 28,500
5900 Communications 5,000 5,000 4,062 (938)
5910 Communications 2 - - - -
5920 Telecominternet 20,000 20,000 38,935 18,935
5930 PostageDelivery 5,000 5,000 4,598 (402)
5940 Technology 48,035 54,155 36,988 (17,166)
5990 Prior Year Adj (Services) - - - -

SUBTOTAL - Services & Other Operating Exp. 2,887,016 4,453,948 4,214,531 (239,418)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 2 July Budget Budget Actuals Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - -
6400 EquipFixed - - - -
6900 Depreciation 135,790 12,484 98,484 86,000

SUBTOTAL - Capital Outlay & Depreciation 135,790 12,484 98,484 86,000
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - -
7310 Indirect Costs - - - -
7438 InterestExpense - - - -

SUBTOTAL - Other Outflows - - - -
TOTAL EXPENSES 9,237,528 10,517,813 10,062,390 (455,422)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd
MSA 3 July Budget Budget Actuals Interim
Projected Average Daily Attendance: 368 354 354 0
SUMMARY
Revenue
LCFF Entitlement 5,288,556 5,095,637 5,099,555 3,918
Federal Revenue 234,404 297,386 354,773 57,387
Other State Revenues 1,171,276 2,022,769 1,791,307 (231,462)
Other Local Revenues 808,978 26,068 106,131 80,062
Total Revenue 7,503,214 7,441,860 7,351,765 (90,096)
Expenditures
Certificated Salaries 2,714,222 2,631,200 2,539,369 (91,830)
Classified Salaries 761,774 754,197 829,738 75,541
Benefits 1,331,755 1,305,773 1,298,525 (7,247)
Books and Supplies 276,014 329,939 322,414 (7,526)
Services and Operating Exp. 2,156,797 2,205,238 2,219,121 13,883
Depreciation & Cap Outlay 126,142 95,959 101,257 5,297
Other Outflows - - - -
Total Expenditures 7,366,704 7,322,306 7,310,424 (11,882)
Net Revenues 136,510 119,555 41,341 (78,214)
Fund Balance
Beginning Balance (Audited.) 3,254,116
Net Revenues 41,341
Ending Fund Balance 3,295,457
Components of Fund Bal.
Available For Econ. Uncert. 3,153,326 43.1% of Expenditures
Restricted Balances (Est.) 16,560 0.2% of Expenditures
Net Fixed Assets 125,571 1.7% of Expenditures
Ending Fund Balance 3,295,457 45.1% of Expenditures
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda -

Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals Annual Budget
Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 3 July Budget Budget Actuals Interim
LCFF Entitlement
8011 State Aid 2,885,899 2,683,157 3,168,400 485,243
8012 EPA Entitlement 1,236,888 1,171,656 578,663 (592,993)
8019 Prior Year Adjustments - - (953) (953)
8096 InLieuPropTaxes 1,165,769 1,240,824 1,353,445 112,621

SUBTOTAL - LCFF Entitlement 5,288,556 5,095,637 5,099,555 3,918
Federal Revenue
8181 SpEd - Revenue 53,402 47,792 60,928 13,136
8182 Special Education Discretionary Grants - - 9,389 9,389
8285 SpEd - Revenue - - - -
8290 All Other Federal Revenue 181,002 249,594 284,456 34,862
8295 Federal Revenue PY Adj - - - -

SUBTOTAL - Federal Revenue 234,404 297,386 354,773 57,387
Other State Revenue
8311 SpEd Revenue 316,768 303,744 298,997 (4,747)
8520 SchoolNutrState - - - -
8550 MandCstReimburs 14,973 14,003 13,674 (329)
8560 StatelLotteryRev 87,216 87,865 115,828 27,963
8590 AllOthStateRev 752,319 1,617,156 1,353,826 (263,330)
8595 State Rev PY Adj - - 8,981 8,981

SUBTOTAL - Other State Revenue 1,171,276 2,022,769 1,791,307 (231,462)
Local Revenue
8600 Other Local Rev - - - -
8634 StudentLunchFee - - - -
8650 Leases &Rentals - - - -
8660 Interest - - - -
8682 Summer School - - - -
8677 SpEd Revenue - - - -
8695 Prior Year Adj (Local2) - - - -
8698 OthRev-Suspense - - - -
8699 Other Revenue 787,910 5,000 52,998 47,998
8980 Misc Revenue (Suspense 2) - - - -
8999 Misc Revenue (Suspense) - - - -

SUBTOTAL - Local Revenue 787,910 5,000 52,998 47,998

Powered by BoardOnTrack



Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals Annual Budget
Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 3 July Budget Budget Actuals Interim
Fundraising & Grants
8802 Donations - Private 7,116 7,116 20,206 13,090
8803 Fundraising 13,952 13,952 32,926 18,974

SUBTOTAL - Fundraising & Grants 21,068 21,068 53,132 32,064
TOTAL REVENUE 7,503,214 7,441,860 7,351,765 (90,096)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 2,081,950 2,051,655 2,026,136 (25,519)
1200 Cert Aid 174,398 157,027 133,978 (23,049)
1300 Cert Adminis 457,874 422,518 379,256 (43,262)

SUBTOTAL - Certificated Salaries 2,714,222 2,631,200 2,539,369 (91,830)
Classified Salaries
2100 Instructional Aides 269,708 258,504 313,217 54,713
2200 Classified Support 240,181 243,188 260,480 17,292
2300 Classified Admin - - - -
2400 Clerical & Tech 251,885 252,505 256,041 3,536
2900 OtherClassStaff - - - -

SUBTOTAL - Classified Salaries 761,774 754,197 829,738 75,541
Employee Benefits
3101 STRS-Certified 423,874 431,326 426,140 (5,186)
3102 STRS-Classified 59,436 32,280 20,389 (11,891)
3201 PERS-Cert 103,721 92,796 27,154 (65,642)
3202 PERS-Classified 84,397 76,351 175,977 99,627
3301 OASDI/Med-Cert 61,567 59,037 44,948 (14,089)
3302 OASDI/Med-Class 28,425 24,083 56,318 32,235
3401 HithWelfareCert 392,876 399,668 514,936 115,269
3402 HlthWelfareCert 109,026 88,059 - (88,059)
3501 Ul-Certificated 13,017 13,010 2,066 (10,944)
3502 Ul-Classified 3,119 36,865 - (36,865)
3601 WorkersCmp-Cert 36,956 24,838 30,910 6,072
3602 WorkersCmp-Class 15,342 27,461 - (27,461)
3701 Other Retirement-Cert - - - -
3901 OthBenes-Cert - - (315) (315)
3902 OthBenes-Class - - - -
3990 PY Benefit Adjustments - - - -

SUBTOTAL - Employee Benefits 1,331,755 1,305,773 1,298,525 (7,247)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals Annual Budget
Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 3 July Budget Budget Actuals Interim
Books & Supplies
4100 Text&CoreCurric 90,100 101,955 135,520 33,565
4200 BooksOthRefMats 1,060 30,000 - (30,000)
4300 Ins Mats & Sups 2 - - - -
4310 Ins Mats & Sups 21,090 24,810 28,845 4,035
4315 OthrSupplies 5,830 5,830 4,047 (1,783)
4320 Office Supplies 7,420 7,420 6,131 (1,289)
4325 ProfDevMat&Sups - - - -
4326 Arts&MusicSupps 2,650 2,650 - (2,650)
4330 Staff Meals & Events - - - -
4335 PE Supplies 2,120 2,120 1,475 (645)
4340 Educat Software 61,585 61,585 60,510 (1,075)
4345 NonlnstStdntSup 39,110 44,110 35,686 (8,424)
4346 TeacherSupplies 3,180 3,180 2,476 (704)
4350 Cust. Supplies 1,060 1,060 441 (619)
4351 Yearbook - - - -
4390 Uniforms 16,960 16,960 15,147 (1,813)
4400 NonCapEquip-Gen 2,120 2,120 2,660 540
4410 ClssrmFrnEqp<5k 530 2,000 1,120 (880)
4430 OffceFurnEqp<5k 530 2,000 2,279 279
4440 Computers <$5k 530 2,000 4,259 2,259
4460 FixedAssetsSuspense-Facilities - - - -
4461 Fixed Asset Susp (Imp) - - - -
4464 Equipment (Pre-Cap) 5,300 5,300 - (5,300)
4480 FixedAssets Suspense-Equipment - - - -
4710 Food - - 4,770 4,770
4720 Food:Other Food 14,840 14,840 17,047 2,207
4990 Prior Year Adj (Mat'ls) - - - -
4999 Misc Expenditure (Suspense) - - - -

SUBTOTAL - Books and Supplies 276,014 329,939 322,414 (7,526)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals Annual Budget
Second

Board- Approved Interim Unaudited Variance From 2nd
MSA 3 July Budget Budget Actuals Interim
Services & Other Operating Expenses
5101 CMO Fees 795,103 795,103 795,103 -
5200 Travel - General - - - -
5205 Conference Fees - - - -
5210 MilesParkTolls 530 530 1,345 815
5215 TravConferences - - - -
5220 TraLodging - 3,000 5,784 2,784
5300 DuesMemberships 15,900 15,900 11,474 (4,426)
5450 Other Insurance 57,211 57,211 58,602 1,391
5500 OpsHousekeeping 4,240 14,240 15,575 1,335
5510 Gas & Electric - - - -
5610 Rent & Leases 323,858 368,858 331,383 (37,474)
5611 Rent & Leases- Interest - - - -
5620 EquipmentLeases 21,200 21,200 13,180 (8,020)
5621 EquipmentLeases- Interest - - 731 731
5630 Reps&MaintBldng 21,200 21,200 204 (20,996)
5800 ProfessServices 213,610 164,426 184,805 20,380
5810 Legal 26,500 26,500 13,569 (12,931)
5813 SchPrgAftSchool 152,252 152,252 39,743 (112,509)
5814 SchPrgAcadComps - - 700 700
5819 SchlProgs-Other 31,500 31,500 139,364 107,864
5820 Audit & CPA 9,010 9,010 10,409 1,399
5825 DMSBusinessSvcs - - - -
5835 Field Trips 31,800 31,800 30,275 (1,525)
5836 FieldTrip Trans 15,900 23,900 31,858 7,958
5840 MarkngStdtRecrt - 30,000 36,747 6,747
5850 Oversight Fees 52,886 50,400 50,583 183
5857 Payroll Fees 21,200 21,200 21,685 485
5860 Service Fees 4,240 4,240 35 (4,205)
5863 Prof Developmnt 16,430 11,130 5,047 (6,083)
5864 Prof Dev-Other 23,852 23,852 9,190 (14,662)
5865 Prof Dev - LLM - - - -
5869 SpEd Ctrct Inst 106,601 106,601 144,873 38,272
5870 Livescan 530 530 493 (37)
5872 SPED Fees (incl Encroachment) - - - -
5875 Staff Recruiting - - - -
5884 Substitutes 106,000 108,000 185,319 77,319
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals Annual Budget
Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 3 July Budget Budget Actuals Interim
5890 OthSvcsNon-Inst - - - -
5900 Communications 5,300 5,300 3,876 (1,424)
5910 Communications 2 - - - -
5920 Telecomlnternet 58,300 58,300 35,212 (23,088)
5930 PostageDelivery 7,420 7,420 3,211 (4,210)
5940 Technology 34,224 41,635 38,500 (3,134)
5990 Prior Year Adj (Services) - - 245 245

SUBTOTAL - Services & Other Operating Exp. 2,156,797 2,205,238 2,219,121 13,883
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals Annual Budget
Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 3 July Budget Budget Actuals Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - -
6400 EquipFixed - - - -
6900 Depreciation 126,142 95,959 101,257 5,297

SUBTOTAL - Capital Outlay & Depreciation 126,142 95,959 101,257 5,297
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - -
7310 Indirect Costs - - - -
7438 InterestExpense - - - -
TOTAL EXPENSES 7,366,704 7,322,306 7,310,424 (11,882)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Board- Approved Second Interim Unaudited Variance From 2nd
MSA 4 July Budget Budget Actuals Interim
Projected Average Daily Attendance: 110 113 111 (3)
SUMMARY
Revenue
LCFF Entitlement 1,957,765 1,869,941 1,819,846 (50,095)
Federal Revenue 94,566 83,409 139,153 55,745
Other State Revenues 298,733 454,819 369,543 (85,277)
Other Local Revenues 372,804 294,863 355,817 60,954
Total Revenue 2,723,868 2,703,031 2,684,358 (18,673)
Expenditures
Certificated Salaries 1,124,085 1,158,051 1,135,376 (22,675)
Classified Salaries 214,910 208,726 224,415 15,689
Benefits 491,906 512,006 472,625 (39,381)
Books and Supplies 92,965 117,165 138,376 21,212
Services and Operating Exp. 707,162 796,519 808,214 11,695
Depreciation & Cap Outlay 37,940 32,104 32,104 (0)
Other Outflows - - - -
Total Expenditures 2,668,968 2,824,571 2,811,111 (13,460)
Net Revenues 54,899 (121,540) (126,752) (5,213)
Fund Balance
Beginning Balance (Audited.) 1,448,873
Net Revenues (126,752)
Ending Fund Balance 1,322,121

Components of Fund Bal.
Available For Econ. Uncert.
Restricted Balances (Est.)
Net Fixed Assets

1,307,473 46.5% of Expenditures
- 0.0% of Expenditures
14,647 0.5% of Expenditures

Ending Fund Balance

1,322,121 47.0% of Expenditures
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals Annual Budget

Board- Approved Second Interim Unaudited Variance From 2nd

MSA 4 July Budget Budget Actuals Interim
LCFF Entitlement
8011 State Aid 1,221,650 1,081,866 1,208,822 126,956
8012 EPA Entitlement 386,385 390,707 188,228 (202,479)
8019 Prior Year Adjustments - - - -
8096 InLieuPropTaxes 349,730 397,368 422,796 25,428
SUBTOTAL - LCFF Entitlement 1,957,765 1,869,941 1,819,846 (50,095)
Federal Revenue
8181 SpEd - Revenue - - - -
8182 Special Education Discretionary Grants - - - -
8285 SpEd - Revenue 25,718 26,271 28,250 1,979
8290 All Other Federal Revenue 68,848 57,138 110,903 53,765
8295 Federal Revenue PY Adj - - - -
SUBTOTAL - Federal Revenue 94,566 83,409 139,153 55,745
Other State Revenue
8311 SpEd Revenue - - 4,253 4,253
8520 SchoolNutrState - - - -
8550 MandCstReimburs 6,091 5,264 5,118 (146)
8560 StatelLotteryRev 26,165 26,887 36,183 9,296
8590 AllOthStateRev 266,477 422,669 321,317 (101,351)
8595 State Rev PY Adj - - 2,671 2,671
SUBTOTAL - Other State Revenue 298,733 454,819 369,543 (85,277)
Local Revenue
8600 Other Local Rev - 179,143 - (179,143)
8634 StudentLunchFee - - - -
8650 Leases &Rentals - - - -
8660 Interest - - - -
8682 Summer School - - - -
8677 SpEd Revenue 97,969 104,104 99,583 (4,521)
8695 Prior Year Adj (Local2) - - - -
8698 OthRev-Suspense - - - -
8699 Other Revenue 263,719 500 250,846 250,346
8980 Misc Revenue (Suspense 2) - - - -
8999 Misc Revenue (Suspense) 1,000 1,000 - (1,000)
SUBTOTAL - Local Revenue 362,688 284,747 350,429 65,682
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Board- Approved Second Interim Unaudited Variance From 2nd
MSA 4 July Budget Budget Actuals Interim
Fundraising & Grants
8802 Donations - Private 7,116 7,116 - (7,116)
8803 Fundraising 3,000 3,000 5,388 2,388
SUBTOTAL - Fundraising & Grants 10,116 10,116 5,388 (4,728)
TOTAL REVENUE 2,723,868 2,703,031 2,684,358 (18,673)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 752,699 763,640 737,174 (26,466)
1200 Cert Aid 139,986 163,011 161,427 (1,584)
1300 Cert Adminis 231,400 231,400 236,775 5,375
SUBTOTAL - Certificated Salaries 1,124,085 1,158,051 1,135,376 (22,675)
Classified Salaries
2100 Instructional Aides 43,740 43,740 41,443 (2,297)
2200 Classified Support 25,264 25,264 30,412 5,148
2300 Classified Admin - - - -
2400 Clerical & Tech 145,906 139,722 152,559 12,837
2900 OtherClassStaff - - - -
SUBTOTAL - Classified Salaries 214,910 208,726 224,415 15,689
Employee Benefits
3101 STRS-Certified 174,990 190,556 185,097 (5,459)
3102 STRS-Classified 18,957 14,738 - (14,738)
3201 PERS-Cert 45,060 33,666 12,022 (21,644)
3202 PERS-Classified 27,984 29,082 53,985 24,902
3301 OASDI/Med-Cert 26,052 26,544 19,640 (6,903)
3302 OASDI/Med-Class 9,368 10,452 17,294 6,842
3401 HlthWelfareCert 139,914 156,043 172,852 16,809
3402 HithWelfareCert 27,023 27,607 - (27,607)
3501 Ul-Certificated 5,415 6,267 503 (5,764)
3502 Ul-Classified 1,014 924 - (924)
3601 WorkersCmp-Cert 12,134 12,848 11,232 (1,616)
3602 WorkersCmp-Class 3,995 3,281 - (3,281)
3701 Other Retirement-Cert - - - -
3901 OthBenes-Cert - - - -
3902 OthBenes-Class - - - -
3990 PY Benefit Adjustments - - - -
SUBTOTAL - Employee Benefits 491,906 512,006 472,625 (39,381)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Board- Approved Second Interim Unaudited Variance From 2nd

MSA 4 July Budget Budget Actuals Interim
Books & Supplies
4100 Text&CoreCurric 35,000 27,000 47,310 20,310
4200 BooksOthRefMats - 22,000 - (22,000)
4300 Ins Mats & Sups 2 - - - -
4310 Ins Mats & Sups 5,000 10,000 5,449 (4,551)
4315 OthrSupplies - - 908 908
4320 Office Supplies 8,000 8,000 8,952 952
4325 ProfDevMat&Sups - - - -
4326 Arts&MusicSupps - - 199 199
4330 Staff Meals & Events - - - -
4335 PE Supplies 2,000 2,000 262 (1,738)
4340 Educat Software 19,320 22,320 23,665 1,345
4345 NonlnstStdntSup 10,145 10,145 14,694 4,549
4346 TeacherSupplies 1,500 1,500 1,345 (155)
4350 Cust. Supplies - - 125 125
4351 Yearbook 1,000 1,000 - (1,000)
4390 Uniforms 5,000 5,000 1,957 (3,043)
4400 NonCapEquip-Gen 2,000 2,000 - (2,000)
4410 ClssrmFrnEqp<5k - 2,200 2,190 (10)
4430 OffceFurnEqp<5k - - - -
4440 Computers <$5k - - 26,559 26,559
4460 FixedAssetsSuspense-Facilities - - - -
4461 Fixed Asset Susp (Imp) - - - -
4464 Equipment (Pre-Cap) - - - -
4480 FixedAssets Suspense-Equipment - - - -
4710 Food 1,000 1,000 155 (845)
4720 Food:Other Food 3,000 3,000 4,607 1,607
4990 Prior Year Adj (Mat'ls) - - - -
4999 Misc Expenditure (Suspense) - - - -

SUBTOTAL - Books and Supplies 92,965 117,165 138,376 21,212
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals Annual Budget

Board- Approved Second Interim Unaudited Variance From 2nd
MSA 4 July Budget Budget Actuals
Services & Other Operating Expenses
5101 CMO Fees 172,849 172,849 172,849 -
5200 Travel - General - - - -
5205 Conference Fees - - - -
5210 MilesParkTolls 500 1,000 434 (566)
5215 TravConferences - - - -
5220 Tralodging 500 1,000 2,217 1,217
5300 DuesMemberships 7,000 7,000 6,088 (912)
5450 Other Insurance 17,555 17,555 16,487 (1,068)
5500 OpsHousekeeping 8,000 8,000 7,426 (574)
5510 Gas & Electric - - - -
5610 Rent & Leases 138,309 150,000 158,379 8,379
5611 Rent & Leases- Interest - - - -
5620 EquipmentLeases 6,200 6,200 6,255 55
5621 EquipmentLeases- Interest - - 131 131
5630 Reps&MaintBldng 3,500 3,500 2,108 (1,392)
5800 ProfessServices 84,266 116,832 51,173 (65,659)
5810 Legal 10,000 20,000 13,479 (6,521)
5813 SchPrgAftSchool - - - -
5814 SchPrgAcadComps - - - -
5819 SchlProgs-Other 3,500 3,500 1,021 (2,479)
5820 Audit & CPA 9,000 9,000 10,409 1,409
5825 DMSBusinessSvcs - - - -
5835 Field Trips 10,000 10,000 11,000 1,000
5836 FieldTrip Trans 76,000 109,000 110,724 1,724
5840 MarkngStdtRecrt 10,000 15,000 25,368 10,368
5850 Oversight Fees 19,578 19,578 18,198 (1,380)
5857 Payroll Fees 9,000 9,000 11,911 2,91
5860 Service Fees 1,000 3,000 2,663 (337)
5863 Prof Developmnt 7,500 - 3,032 3,032
5864 Prof Dev-Other 21,131 21,131 11,545 (9,586)
5865 Prof Dev - LLM - - - -
5869 SpEd Ctrct Inst 25,196 25,196 25,671 475
5870 Livescan 300 300 129 171)
5872 SPED Fees (incl Encroachment) 14,489 14,489 25,534 11,045
5875 Staff Recruiting - - - -
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Board- Approved Second Interim Unaudited Variance From 2nd

MSA 4 July Budget Budget Actuals Interim
5884 Substitutes 10,000 10,000 63,460 53,460
5890 OthSvcsNon-Inst - - - -
5900 Communications 3,000 3,000 1,961 (1,039)
5910 Communications 2 - - - -
5920 Telecominternet 25,000 25,000 31,161 6,161
5930 PostageDelivery 3,000 3,000 1,023 (1,977)
5940 Technology 10,790 12,390 16,380 3,990
5990 Prior Year Adj (Services) - - (0) (0)

SUBTOTAL - Services & Other Operating Exp. 707,162 796,519 808,214 11,695
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Board- Approved Second Interim Unaudited Variance From 2nd
MSA 4 July Budget Budget Actuals Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - -
6400 EquipFixed - - - -
6900 Depreciation 37,940 32,104 32,104 (0)
SUBTOTAL - Capital Outlay & Depreciation 37,940 32,104 32,104 (0)
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - -
7310 Indirect Costs - - - -
7438 InterestExpense - - - -
SUBTOTAL - Other Outflows - - - -
TOTAL EXPENSES 2,668,968 2,824,571 2,811,111 (13,460)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd
MSA 5 July Budget Budget Actuals Interim
Projected Average Daily Attendance: 217 194 196 2
SUMMARY
Revenue
LCFF Entitlement 3,435,411 3,050,834 3,072,902 22,068
Federal Revenue 468,526 451,542 496,566 45,025
Other State Revenues 901,003 1,336,970 3,016,597 1,679,626
Other Local Revenues 510,046 29,713 21,017 (8,696)
Total Revenue 5,314,986 4,869,059 6,607,082 1,738,023
Expenditures
Certificated Salaries 1,812,730 1,636,979 1,595,297 (41,681)
Classified Salaries 606,127 567,890 537,516 (30,373)
Benefits 891,883 775,205 765,084 (10,121)
Books and Supplies 235,185 343,285 249,242 (94,043)
Services and Operating Exp. 1,479,431 1,222,071 1,072,775 (149,296)
Depreciation & Cap Outlay 88,888 65,241 57,996 (7,245)
Other Outflows - - - -
Total Expenditures 5,114,244 4,610,670 4,277,910 (332,760)
Net Revenues 200,742 258,389 2,329,172 2,070,783
Fund Balance
Beginning Balance (Audited.) 5,303,440
Net Revenues 2,329,172
Ending Fund Balance 7,632,612
Components of Fund Bal.
Available For Econ. Uncert. 4,384,490 102.5% of Expenditures
Restricted Balances (Est.) 610,307 14.3% of Expenditures
Net Fixed Assets 2,637,814 61.7% of Expenditures
Ending Fund Balance 7,632,612 178.4% of Expenditures
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda -

Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 5 July Budget Budget Actuals Interim
LCFF Entitlement
8011 State Aid 1,998,555 1,728,504 2,005,952 277,448
8012 EPA Entitlement 729,438 641,499 319,069 (322,430)
8019 Prior Year Adjustments - - (2) (2)
8096 InLieuPropTaxes 707,418 680,831 747,883 67,052

SUBTOTAL - LCFF Entitlement 3,435,411 3,050,834 3,072,902 22,068
Federal Revenue
8181 SpEd - Revenue 33,323 30,012 35,035 5,024
8182 Special Education Discretionary Grants - - - -
8285 SpEd - Revenue - - - -
8290 All Other Federal Revenue 435,203 421,530 461,531 40,001
8295 Federal Revenue PY Adj - - - -

SUBTOTAL - Federal Revenue 468,526 451,542 496,566 45,025
Other State Revenue
8311 SpEd Revenue 187,211 169,710 185,848 16,137
8520 SchoolNutrState - - - -
8550 MandCstReimburs 8,592 7,651 8,063 412
8560 StatelLotteryRev 51,545 49,093 64,004 14,911
8590 AllOthStateRev 653,654 1,110,517 2,752,765 1,642,249
8595 State Rev PY Adj - - 5,917 5917

SUBTOTAL - Other State Revenue 901,003 1,336,970 3,016,597 1,679,626
Local Revenue
8600 Other Local Rev - - - -
8634 StudentLunchFee - - - -
8650 Leases &Rentals - - - -
8660 Interest 12,000 12,000 6,012 (5,988)
8682 Summer School - - - -
8677 SpEd Revenue - - - -
8695 Prior Year Adj (Local2) - - - -
8698 OthRev-Suspense - - - -
8699 Other Revenue 483,333 3,000 1,244 (1,756)
8980 Misc Revenue (Suspense 2) - - - -
8999 Misc Revenue (Suspense) - - - -

SUBTOTAL - Local Revenue 495,333 15,000 7,256 (7,744)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda -

Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 5 July Budget Budget Actuals Interim
Fundraising & Grants
8802 Donations - Private 7,116 7,116 - (7,116)
8803 Fundraising 7,597 7,597 13,762 6,164

SUBTOTAL - Fundraising & Grants 14,713 14,713 13,762 (952)
TOTAL REVENUE 5,314,986 4,869,059 6,607,082 1,738,023
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 1,277,428 1,203,936 1,115,650 (88,287)
1200 Cert Aid 162,814 66,291 81,917 15,626
1300 Cert Adminis 372,488 366,752 397,731 30,979

SUBTOTAL - Certificated Salaries 1,812,730 1,636,979 1,595,297 (41,681)
Classified Salaries
2100 Instructional Aides 349,596 297,359 274,327 (23,032)
2200 Classified Support 128,464 128,464 55,316 (73,148)
2300 Classified Admin - - - -
2400 Clerical & Tech 128,066 142,066 207,874 65,807
2900 OtherClassStaff - - - -

SUBTOTAL - Classified Salaries 606,127 567,890 537,516 (30,373)
Employee Benefits
3101 STRS-Certified 284,562 255,234 278,474 23,239
3102 STRS-Classified 71,302 49,941 435 (49,506)
3201 PERS-Cert 45,596 29,179 - (29,179)
3202 PERS-Classified 44,456 55,391 130,065 74,674
3301 OASDI/Med-Cert 34,522 27,753 22,887 (4,867)
3302 OASDI/Med-Class 18,009 19,597 40,822 21,225
3401 HithWelfareCert 252,753 239,197 271,608 32,411
3402 HithWelfareCert 73,201 63,759 - (63,759)
3501 Ul-Certificated 8,294 7,222 2,325 (4,897)
3502 Ul-Classified 2,690 2,333 - (2,333)
3601 WorkersCmp-Cert 39,152 16,992 18,476 1,484
3602 WorkersCmp-Class 17,346 8,607 - (8,607)
3701 Other Retirement-Cert - - - -
3901 OthBenes-Cert - - (7) (7)
3902 OthBenes-Class - - - -
3990 PY Benefit Adjustments - - - -

SUBTOTAL - Employee Benefits 891,883 775,205 765,084 (10,121)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals Annual Budget
Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 5 July Budget Budget Actuals Interim
Books & Supplies
4100 Text&CoreCurric 21,200 72,320 56,783 (15,537)
4200 BooksOthRefMats 9,010 9,010 3,139 (5,871)
4300 Ins Mats & Sups 2 5,000 40,000 38,464 (1,536)
4310 Ins Mats & Sups 9,541 9,541 2,437 (7,104)
4315 OthrSupplies 1,060 1,060 - (1,060)
4320 Office Supplies 18,020 18,020 8,415 (9,605)
4325 ProfDevMat&Sups - - - -
4326 Arts&MusicSupps 4,240 20,000 18,210 (1,790)
4330 Staff Meals & Events - - - -
4335 PE Supplies 18,020 18,020 7,306 (10,714)
4340 Educat Software 50,658 50,658 32,015 (18,643)
4345 NonlInstStdntSup 29,556 29,556 28,147 (1,409)
4346 TeacherSupplies 6,360 6,360 3,335 (3,025)
4350 Cust. Supplies 1,060 1,060 - (1,060)
4351 Yearbook - - 2,239 2,239
4390 Uniforms 13,780 20,000 9,980 (10,020)
4400 NonCapEquip-Gen 1,060 1,060 1,029 (31)
4410 ClssrmFrnEgp<5k 1,060 1,060 - (1,060)
4430 OffceFurnEqp<5k 4,240 4,240 2,080 (2,160)
4440 Computers <$5k 13,780 13,780 13,720 (60)
4460 FixedAssetsSuspense-Facilities - - - -
4461 Fixed Asset Susp (Imp) - - - -
4464 Equipment (Pre-Cap) 7,420 7,420 - (7,420)
4480 FixedAssets Suspense-Equipment - - - -
4710 Food 6,000 6,000 5,000 (1,000)
4720 Food:Other Food 14,120 14,120 16,943 2,823
4990 Prior Year Adj (Mat'ls) - - - -
4999 Misc Expenditure (Suspense) - - - -

SUBTOTAL - Books and Supplies 235,185 343,285 249,242 (94,043)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda -

Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second

Board- Approved Interim Unaudited Variance From 2nd
MSA 5 July Budget Budget Actuals
Services & Other Operating Expenses
5101 CMO Fees 207,418 207,418 207,418 -
5200 Travel - General - - 1,227 1,227
5205 Conference Fees 1,590 1,590 - (1,590)
5210 MilesParkTolls 1,060 1,060 1,102 42
5215 TravConferences - - - -
5220 TraLodging 4,240 4,240 6,760 2,520
5300 DuesMemberships 10,600 10,600 11,589 989
5450 Other Insurance 43,471 43,471 35,209 (8,262)
5500 OpsHousekeeping 10,600 10,600 43,238 32,638
5510 Gas & Electric 10,600 10,600 (3,001) (13,601)
5610 Rent & Leases 213,576 213,576 205,948 (7,629)
5611 Rent & Leases- Interest - - - -
5620 EquipmentLeases 5,300 5,300 2,441 (2,859)
5621 EquipmentLeases- Interest - - 131 131
5630 Reps&MaintBldng 137,800 30,000 1,221 (28,779)
5800 ProfessServices 353,868 186,493 137,334 (49,159)
5810 Legal 21,200 21,200 488 (20,712)
5813 SchPrgAftSchool - - 4,560 4,560
5814 SchPrgAcadComps - - - -
5819 SchlProgs-Other 60,036 22,461 15,291 (7,170)
5820 Audit & CPA 9,540 9,540 10,409 869
5825 DMSBusinessSvcs - - - -
5835 Field Trips 41,430 41,430 66,375 24,945
5836 FieldTrip Trans 6,360 6,360 22,664 16,304
5840 MarkngStdtRecrt 42,400 42,400 38,280 (4,120)
5850 Oversight Fees 34,354 34,354 30,470 (3,884)
5857 Payroll Fees 15,900 15,900 16,440 540
5860 Service Fees 1,060 1,060 - (1,060)
5863 Prof Developmnt 17,317 17,317 9,111 (8,206)
5864 Prof Dev-Other 15,900 15,900 9,624 (6,276)
5869 SpEd Ctrct Inst 130,247 130,247 60,089 (70,158)
5870 Livescan 795 795 619 (176)
5872 SPED Fees (incl Encroachment) - - - -
5875 Staff Recruiting - - 107 107
5884 Substitutes 31,800 83,000 89,350 6,350
5890 OthSvcsNon-Inst - - - -

Powered by BoardOnTrack

62 of 119



Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd
MSA 5 July Budget Budget Actuals Interim
5900 Communications 3,180 3,180 2,723 (457)
5910 Communications 2 - - - -
5920 Telecominternet 21,200 21,200 1,720 (19,480)
5930 PostageDelivery 4,240 4,240 3,231 (1,009)
5940 Technology 22,348 26,539 36,376 9,838
5990 Prior Year Adj (Services) - - 4,230 4,230
SUBTOTAL - Services & Other Operating Exp. 1,479,431 1,222,071 1,072,775 (149,296)
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2023-24 Unaudited Actuals Annual Budget
Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 5 July Budget Budget Actuals Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - -
6400 EquipFixed - - - -
6900 Depreciation 88,888 65,241 57,996 (7,245)

SUBTOTAL - Capital Outlay & Depreciation 88,888 65,241 57,996 (7,245)
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - -
7310 Indirect Costs - - - -
7438 InterestExpense - - - -

SUBTOTAL - Other Outflows - - - -
TOTAL EXPENSES 5,114,244 4,610,670 4,277,910 (332,760)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd
MSA 6 July Budget Budget Actuals Interim
Projected Average Daily Attendance: 101 104 104 (0)
SUMMARY
Revenue
LCFF Entitlement 1,510,472 1,486,640 1,478,231 (8,409)
Federal Revenue 119,229 188,534 201,409 12,875
Other State Revenues 512,860 607,421 403,495 (203,926)
Other Local Revenues 330,513 118,428 135,013 16,585
Total Revenue 2,473,074 2,401,023 2,218,148 (182,876)
Expenditures
Certificated Salaries 893,930 797,356 777,335 (20,021)
Classified Salaries 227,041 247,184 217,459 (29,725)
Benefits 400,436 389,274 366,237 (23,037)
Books and Supplies 79,652 108,452 107,576 (876)
Services and Operating Exp. 813,242 841,962 916,472 74,510
Depreciation & Cap Outlay 34,973 15,470 15,470 (0)
Other Outflows - - - -
Total Expenditures 2,449,274 2,399,699 2,400,550 851
Net Revenues 23,799 1,325 (182,402) (183,727)
Fund Balance
Beginning Balance (Audited.) 2,848,933
Net Revenues (182,402)
Ending Fund Balance 2,666,531

Components of Fund Bal.
Available For Econ. Uncert.
Restricted Balances (Est.)
Net Fixed Assets
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda -

Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 6 July Budget Budget Actuals
LCFF Entitlement
8011 State Aid 866,228 793,867 921,185 127,318
8012 EPA Entitlement 323,658 327,866 161,087 (166,779)
8019 Prior Year Adjustments - - (1) (1)
8096 InLieuPropTaxes 320,586 364,907 395,960 31,053

SUBTOTAL - LCFF Entitlement 1,510,472 1,486,640 1,478,231 (8,409)
Federal Revenue
8181 SpEd - Revenue - - - -
8182 Special Education Discretionary Grants - - - -
8285 SpEd - Revenue 22,289 24,557 26,454 1,897
8290 All Other Federal Revenue 96,940 163,977 174,955 10,978
8295 Federal Revenue PY Adj - - - -

SUBTOTAL - Federal Revenue 119,229 188,534 201,409 12,875
Other State Revenue
8311 SpEd Revenue - - 3,032 3,032
8520 SchoolNutrState - - - -
8550 MandCstReimburs 2,009 2,004 1,645 (359)
8560 StateLotteryRev 23,984 25,133 33,886 8,753
8590 AllOthStateRev 486,867 580,284 367,606 (212,679)
8595 State Rev PY Adj - - (2,675) (2,675)

SUBTOTAL - Other State Revenue 512,860 607,421 403,495 (203,926)
Local Revenue
8600 Other Local Rev - - - -
8634 StudentLunchFee - - - -
8650 Leases &Rentals - - - -
8660 Interest - - - -
8682 Summer School - - - -
8677 SpEd Revenue 89,805 97,312 93,255 (4,057)
8695 Prior Year Adj (Local2) - - - -
8698 OthRev-Suspense - - - -
8699 Other Revenue 221,592 2,000 31,255 29,255
8980 Misc Revenue (Suspense 2) - - - -
8999 Misc Revenue (Suspense) - - 3,682 3,682

SUBTOTAL - Local Revenue 311,397 99,312 128,192 28,879
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 6 July Budget Budget Actuals Interim
Fundraising & Grants
8802 Donations - Private 7,116 7,116 1,055 (6,061)
8803 Fundraising 12,000 12,000 5,767 (6,233)

SUBTOTAL - Fundraising & Grants 19,116 19,116 6,822 (12,294)
TOTAL REVENUE 2,473,074 2,401,023 2,218,148 (182,876)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 658,068 576,232 638,040 61,808
1200 Cert Aid 12,738 - 2,100 2,100
1300 Cert Adminis 223,124 221,124 137,195 (83,929)

SUBTOTAL - Certificated Salaries 893,930 797,356 777,335 (20,021)
Classified Salaries
2100 Instructional Aides 18,881 15,250 220 (15,030)
2200 Classified Support 123,172 146,946 129,791 (17,155)
2300 Classified Admin - - - -
2400 Clerical & Tech 84,988 84,988 87,448 2,460
2900 OtherClassStaff - - - -

SUBTOTAL - Classified Salaries 227,041 247,184 217,459 (29,725)
Employee Benefits
3101 STRS-Certified 144,408 136,288 138,535 2,247
3102 STRS-Classified 14,393 9,413 - (9,413)
3201 PERS-Cert 18,951 12,271 - (12,271)
3202 PERS-Classified 36,855 46,768 53,841 7,072
3301 OASDI/Med-Cert 16,332 13,823 11,360 (2,463)
3302 OASDI/Med-Class 11,535 13,966 16,781 2,815
3401 HlthWelfareCert 103,191 96,065 136,506 40,441
3402 HlthWelfareCert 29,186 39,379 - (39,379)
3501 Ul-Certificated 4,131 3,795 363 (3,432)
3502 Ul-Classified 1,059 1,113 - (1,113)
3601 WorkersCmp-Cert 14,540 8,924 8,852 (72)
3602 WorkersCmp-Class 5,855 7,471 - (7,471)
3701 Other Retirement-Cert - - - -
3901 OthBenes-Cert - - - -
3902 OthBenes-Class - - - -
3990 PY Benefit Adjustments - - - -

SUBTOTAL - Employee Benefits 400,436 389,274 366,237 (23,037)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 6 July Budget Budget Actuals Interim
Books & Supplies
4100 Text&CoreCurric 21,200 34,000 34,158 158
4200 BooksOthRefMats - - - -
4300 Ins Mats & Sups 2 - - - -
4310 Ins Mats & Sups 2,120 2,120 86 (2,034)
4315 OthrSupplies - - - -
4320 Office Supplies 4,240 4,240 6,500 2,260
4325 ProfDevMat&Sups - - - -
4326 Arts&MusicSupps 1,378 1,378 (362) (1,740)
4330 Staff Meals & Events - - - -
4335 PE Supplies 1,060 1,060 1,242 182
4340 Educat Software 21,356 21,356 11,840 (9,516)
4345 NonlInstStdntSup 10,808 26,808 37,367 10,559
4346 TeacherSupplies 5,300 5,300 - (5,300)
4350 Cust. Supplies 2,120 2,120 439 (1,681)
4351 Yearbook - - 731 731
4390 Uniforms 4,240 4,240 1,529 (2,711)
4400 NonCapEquip-Gen 1,060 1,060 (422) (1,482)
4410 ClssrmFrnEqp<5k - - - -
4430 OffceFurnEqp<5k 530 530 - (530)
4440 Computers <$5k - - 10,446 10,446
4460 FixedAssetsSuspense-Facilities - - - -
4461 Fixed Asset Susp (Imp) - - - -
4464 Equipment (Pre-Cap) - - - -
4480 FixedAssets Suspense-Equipment - - - -
4710 Food - - - -
4720 Food:Other Food 4,240 4,240 4,075 (165)
4990 Prior Year Adj (Mat'ls) - - (52) (52)
4999 Misc Expenditure (Suspense) - - - -

SUBTOTAL - Books and Supplies 79,652 108,452 107,576 (876)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second

Board- Approved Interim Unaudited Variance From 2nd
MSA 6 July Budget Budget Actuals
Services & Other Operating Expenses
5101 CMO Fees 172,849 172,849 172,849 -
5200 Travel - General - - - -
5205 Conference Fees 530 530 - (530)
5210 MilesParkTolls 530 530 633 103
5215 TravConferences - - - -
5220 TralLodging 530 530 1,609 1,079
5300 DuesMemberships 2,650 2,650 3,245 595
5450 Other Insurance 22,033 22,033 16,901 (5,132)
5500 OpsHousekeeping 13,780 13,780 6,070 (7,710)
5510 Gas & Electric 530 530 - (530)
5610 Rent & Leases 131,464 131,464 74,239 (57,225)
5611 Rent & Leases- Interest - - - -
5620 EquipmentLeases 7,632 7,632 5,168 (2,464)
5621 EquipmentLeases- Interest - - 131 131
5630 Reps&MaintBldng 2,120 2,120 - (2,120)
5800 ProfessServices 114,573 125,416 134,528 9,112
5810 Legal 8,500 8,500 86 (8,414)
5813 SchPrgAftSchool 66,228 66,228 103,890 37,662
5814 SchPrgAcadComps - - - -
5819 SchlProgs-Other 2,120 2,120 20,484 18,364
5820 Audit & CPA 9,540 9,540 10,409 869
5825 DMSBusinessSvcs - - - -
5835 Field Trips - - 15,235 15,235
5836 FieldTrip Trans 120,000 120,000 126,512 6,512
5840 MarkngStdtRecrt 530 530 23,365 22,835
5850 Oversight Fees 15,105 15,105 14,782 (323)
5857 Payroll Fees 9,540 9,540 11,434 1,894
5860 Service Fees 1,590 1,590 5,366 3,776
5863 Prof Developmnt 20,555 20,555 17,450 (3,105)
5864 Prof Dev-Other 4,985 4,985 4,000 (985)
5869 SpEd Ctrct Inst 23,077 24,557 43,601 19,044
5870 Livescan 424 424 210 (214)
5872 SPED Fees (incl Encroachment) 19,575 19,575 23,914 4,339
5875 Staff Recruiting - - - -
5884 Substitutes 5,300 20,000 33,097 13,097
5890 OthSvcsNon-Inst - - - -
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 6 July Budget Budget Actuals Interim
5900 Communications 1,590 1,590 1,946 356
5910 Communications 2 - - - -
5920 Telecominternet 20,000 20,000 27,735 7,735
5930 PostageDelivery 1,060 1,060 0 (1,060)
5940 Technology 14,303 15,999 17,793 1,793
5990 Prior Year Adj (Services) - - (209) (209)

SUBTOTAL - Services & Other Operating Exp. 813,242 841,962 916,472 74,510
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda -

Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 6 July Budget Budget Actuals Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - -
6400 EquipFixed - - - -
6900 Depreciation 34,973 15,470 15,470 (0)

SUBTOTAL - Capital Outlay & Depreciation 34,973 15,470 15,470 (0)
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - -
7310 Indirect Costs - - - -
7438 InterestExpense - - - -

SUBTOTAL - Other Outflows - - - -
TOTAL EXPENSES 2,449,274 2,399,699 2,400,550

Powered by BoardOnTrack

DMS

DELTA MANAGED SOLUTIONS

71 of 119



Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals Annual Budget
Second
Board- Approved Interim Unaudited Variance From 2nd
MSA 7 July Budget Budget Actuals Interim
Projected Average Daily Attendance: 267 263 262 (1)
SUMMARY
Revenue
LCFF Entitlement 3,983,533 3,833,581 3,820,831 (12,750)
Federal Revenue 191,829 299,687 307,132 7,445
Other State Revenues 1,423,724 2,043,668 1,703,129 (340,539)
Other Local Revenues 763,478 273,519 354,921 81,402
Total Revenue 6,362,563 6,450,455 6,186,013 (264,442)
Expenditures
Certificated Salaries 1,719,036 1,733,733 1,541,262 (192,471)
Classified Salaries 749,123 801,890 753,613 (48,277)
Benefits 826,504 848,545 883,689 35,144
Books and Supplies 227,318 265,174 253,058 (12,115)
Services and Operating Exp. 2,461,500 2,622,060 2,603,661 (18,399)
Depreciation & Cap Outlay 129,410 65,478 80,888 15,410
Other Outflows - - - -
Total Expenditures 6,112,891 6,336,879 6,116,171 (220,708)
Net Revenues 249,672 113,576 69,842 (43,735)
Fund Balance
Beginning Balance (Audited.) 3,259,094
Net Revenues 69,842
Ending Fund Balance 3,328,936
Components of Fund Bal.
Available For Econ. Uncert. 2,588,899 42.3% of Expenditures
Restricted Balances (Est.) 13,121 0.2% of Expenditures
Net Fixed Assets 726,915 11.9% of Expenditures
Ending Fund Balance 3,328,936 54.4% of Expenditures
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda -

Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 7 July Budget Budget Actuals Interim
LCFF Entitlement
8011 State Aid 2,310,976 2,107,652 2,423,282 315,630
8012 EPA Entitlement 827,026 803,212 395,108 (408,104)
8019 Prior Year Adjustments - - 1 1
8096 InLieuPropTaxes 845,531 922,717 1,002,440 79,723

SUBTOTAL - LCFF Entitlement 3,983,533 3,833,581 3,820,831 (12,750)
Federal Revenue
8181 SpEd - Revenue - - - -
8182 Special Education Discretionary Grants - - - -
8285 SpEd - Revenue 64,662 62,787 66,988 4,201
8290 All Other Federal Revenue 127,167 236,900 240,144 3,244
8295 Federal Revenue PY Adj - - - -

SUBTOTAL - Federal Revenue 191,829 299,687 307,132 7,445
Other State Revenue
8311 SpEd Revenue - - - -
8520 SchoolNutrState - - - -
8550 MandCstReimburs 5,298 5,123 4,818 (305)
8560 StateLotteryRev 63,258 64,261 85,789 21,528
8590 AllOthStateRev 1,355,168 1,974,285 1,604,816 (369,469)
8595 State Rev PY Adj - - 7,706 7,706

SUBTOTAL - Other State Revenue 1,423,724 2,043,668 1,703,129 (340,539)
Local Revenue
8600 Other Local Rev - - - -
8634 StudentLunchFee 2,000 2,000 - (2,000)
8650 Leases &Rentals - - - -
8660 Interest - - - -
8682 Summer School - - - -
8677 SpEd Revenue 236,856 248,810 236,140 (12,670)
8695 Prior Year Adj (Local2) - - - -
8698 OthRev-Suspense - - - -
8699 Other Revenue 511,913 10,000 106,828 96,828
8980 Misc Revenue (Suspense 2) - - - -
8999 Misc Revenue (Suspense) 1,000 1,000 - (1,000)

SUBTOTAL - Local Revenue 751,769 261,810 342,968 81,158
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 7 July Budget Budget Actuals Interim
Fundraising & Grants
8802 Donations - Private 7,116 7,116 - (7,116)
8803 Fundraising 4,593 4,593 11,953 7,360

SUBTOTAL - Fundraising & Grants 11,709 11,709 11,953 244
TOTAL REVENUE 6,362,563 6,450,455 6,186,013 (264,442)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 1,378,560 1,307,779 1,082,224 (225,555)
1200 Cert Aid 93,280 85,844 88,761 2,917
1300 Cert Adminis 247,196 340,110 370,277 30,167

SUBTOTAL - Certificated Salaries 1,719,036 1,733,733 1,541,262 (192,471)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 7 July Budget Budget Actuals Interim
Classified Salaries
2100 Instructional Aides 353,237 417,076 352,147 (64,929)
2200 Classified Support 159,440 159,190 179,309 20,119
2300 Classified Admin - - - -
2400 Clerical & Tech 236,447 197,890 199,790 1,900
2900 OtherClassStaff - 27,733 22,367 (5,366)

SUBTOTAL - Classified Salaries 749,123 801,890 753,613 (48,277)
Employee Benefits
3101 STRS-Certified 283,017 285,187 271,037 (14,150)
3102 STRS-Classified 36,267 35,880 - (35,880)
3201 PERS-Cert 35,769 42,362 - (42,362)
3202 PERS-Classified 108,294 101,726 177,456 75,730
3301 OASDI/Med-Cert 31,620 33,653 22,305 (11,348)
3302 OASDI/Med-Class 33,436 31,546 57,015 25,469
3401 HlthWelfareCert 208,200 225,050 338,598 113,548
3402 HlthWelfareCert 56,129 59,322 - (59,322)
3501 Ul-Certificated 8,071 8,250 (2,046) (10,297)
3502 Ul-Classified 2,955 2,823 - (2,823)
3601 WorkersCmp-Cert 7,897 2,602 19,331 16,729
3602 WorkersCmp-Class 14,849 20,144 - (20,144)
3701 Other Retirement-Cert - - - -
3901 OthBenes-Cert - - (7) (7)
3902 OthBenes-Class - - - -
3990 PY Benefit Adjustments - - - -

SUBTOTAL - Employee Benefits 826,504 848,545 883,689 35,144
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 7 July Budget Budget Actuals Interim
Books & Supplies
4100 Text&CoreCurric 25,800 59,436 62,849 3,413
4200 BooksOthRefMats 2,160 2,160 - (2,160)
4300 Ins Mats & Sups 2 7,000 7,000 3,111 (3,889)
4310 Ins Mats & Sups 19,540 19,540 10,930 (8,611)
4315 OthrSupplies - 2,000 1,235 (765)
4320 Office Supplies 20,520 20,520 19,112 (1,408)
4325 ProfDevMat&Sups - - - -
4326 Arts&MusicSupps 1,080 2,000 3,330 1,330
4330 Staff Meals & Events - - - -
4335 PE Supplies 1,620 1,620 636 (984)
4340 Educat Software 34,375 35,675 29,208 (6,467)
4345 NonlInstStdntSup 28,482 28,482 32,933 4,451
4346 TeacherSupplies 1,080 1,080 60 (1,020)
4350 Cust. Supplies 21,600 21,600 23,556 1,956
4351 Yearbook - - - -
4390 Uniforms 9,720 9,720 4,542 (5,178)
4400 NonCapEquip-Gen 32,400 22,400 6,216 (16,184)
4410 ClssrmFrnEgp<5k 5,400 5,400 3,269 (2,131)
4430 OffceFurnEqp<5k 2,160 2,160 28,471 26,311
4440 Computers <$5k 2,700 12,700 10,425 (2,275)
4460 FixedAssetsSuspense-Facilities - - - -
4461 Fixed Asset Susp (Imp) - - - -
4464 Equipment (Pre-Cap) - - - -
4480 FixedAssets Suspense-Equipment - - - -
4710 Food 5,400 5,400 7,325 1,925
4720 Food:Other Food 5,400 5,400 5,851 451
4990 Prior Year Adj (Mat'ls) - - - -
4999 Misc Expenditure (Suspense) 880 880 - (880)

SUBTOTAL - Books and Supplies 227,318 265,174 253,058 (12,115)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second

Board- Approved Interim Unaudited Variance From 2nd
MSA 7 July Budget Budget Actuals Interim
Services & Other Operating Expenses
5101 CMO Fees 553,115 553,115 553,115 0
5200 Travel - General - - - -
5205 Conference Fees 1,080 1,080 - (1,080)
5210 MilesParkTolls 1,080 1,080 2,960 1,880
5215 TravConferences - - - -
5220 TraLodging 2,000 2,000 11,941 9,941
5300 DuesMemberships 10,800 10,800 5,841 (4,959)
5450 Other Insurance 62,100 62,100 59,156 (2,944)
5500 OpsHousekeeping 39,960 39,960 24,136 (15,824)
5510 Gas & Electric 66,960 66,960 38,322 (28,638)
5610 Rent & Leases 303,000 303,000 308,234 5,234
5611 Rent & Leases- Interest - - - -
5620 EquipmentLeases 15,120 15,120 9,328 (5,792)
5621 EquipmentLeases- Interest - - 279 279
5630 Reps&MaintBldng 73,440 104,840 88,296 (16,544)
5800 ProfessServices 161,731 225,199 177,164 (48,035)
5810 Legal 10,800 10,800 86 (10,715)
5813 SchPrgAftSchool 10,800 10,800 670,474 659,674
5814 SchPrgAcadComps - - - -
5819 SchlProgs-Other 588,119 588,119 36,116 (552,004)
5820 Audit & CPA 9,720 9,720 10,409 689
5825 DMSBusinessSvcs - - - -
5835 Field Trips 24,840 24,840 4,381 (20,459)
5836 FieldTrip Trans - - 1,841 1,841
5840 MarkngStdtRecrt 27,000 27,000 31,885 4,885
5850 Oversight Fees 39,835 37,491 38,208 717
5857 Payroll Fees 16,200 16,200 18,636 2,436
5860 Service Fees 1,620 1,620 4,045 2,425
5863 Prof Developmnt 26,460 26,460 8,351 (18,109)
5864 Prof Dev-Other 16,200 16,200 21,150 4,950
5869 SpEd Ctrct Inst 225,818 225,818 140,958 (84,860)
5870 Livescan 1,080 1,080 1,062 (18)
5872 SPED Fees (incl Encroachment) 55,080 55,080 60,540 5,460
5875 Staff Recruiting - - 150 150
5884 Substitutes 59,400 123,000 208,883 85,883
5890 OthSvecsNon-Inst - - - -
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 7 July Budget Budget Actuals Interim
5900 Communications 2,160 2,160 3,262 1,102
5920 TelecomInternet 23,760 23,760 30,056 6,296
5930 PostageDelivery 2,700 2,700 1,009 (1,692)
5940 Technology 29,520 33,957 33,389 (568)
5990 Prior Year Adj (Services) - - - -

SUBTOTAL - Services & Other Operating Exp. 2,461,500 2,622,060 2,603,661 (18,399)

Powered by BoardOnTrack

78 of 119



Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 7 July Budget Budget Actuals Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - -
6400 EquipFixed - - - -
6900 Depreciation 129,410 65,478 80,888 15,410

SUBTOTAL - Capital Outlay & Depreciation 129,410 65,478 80,888 15,410
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - -
7310 Indirect Costs - - - -
7438 InterestExpense - - - -

SUBTOTAL - Other Outflows - - - -
TOTAL EXPENSES 6,112,891 6,336,879 6,116,171 (220,708)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd
MSA 8 July Budget Budget Actuals Interim
Projected Average Daily Attendance: 362 379 371 (8)
SUMMARY
Revenue
LCFF Entitlement 5,109,897 5,343,117 5,227,768 (115,349)
Federal Revenue 291,209 439,769 506,898 67,129
Other State Revenues 973,495 1,822,200 1,340,899 (481,301)
Other Local Revenues 1,100,968 371,619 436,099 64,480
Total Revenue 7,475,569 7,976,705 7,511,664 (465,041)
Expenditures
Certificated Salaries 2,640,348 2,623,200 2,531,552 (91,648)
Classified Salaries 806,335 838,292 836,698 (1,595)
Benefits 1,194,867 1,163,214 1,197,495 34,281
Books and Supplies 455,404 553,796 456,008 (97,789)
Services and Operating Exp. 2,029,504 2,201,027 2,269,984 68,957
Depreciation & Cap Outlay 215,400 189,508 149,508 (40,000)
Other Outflows - - - -
Total Expenditures 7,341,857 7,569,038 7,441,244 (127,794)
Net Revenues 133,712 407,667 70,421 (337,247)
Fund Balance
Beginning Balance (Audited.) 7,604,881
Net Revenues 70,421
Ending Fund Balance 7,675,302
Components of Fund Bal.
Available For Econ. Uncert. 7,527,288 101.2% of Expenditures
Restricted Balances (Est.) 6,500 0.1% of Expenditures
Net Fixed Assets 141,514 1.9% of Expenditures
Ending Fund Balance 7,675,302 103.1% of Expenditures
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda -

Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 8 July Budget Budget Actuals
LCFF Entitlement
8011 State Aid 2,799,076 2,814,627 3,230,716 416,089
8012 EPA Entitlement 1,162,539 1,198,415 578,659 (619,756)
8019 Prior Year Adjustments - - - -
8096 InLieuPropTaxes 1,148,282 1,330,075 1,418,393 88,318

SUBTOTAL - LCFF Entitlement 5,109,897 5,343,117 5,227,768 (115,349)
Federal Revenue
8181 SpEd - Revenue - - - -
8182 Special Education Discretionary Grants - - - -
8285 SpEd - Revenue 94,298 90,436 94,784 4,348
8290 All Other Federal Revenue 196,911 349,333 412,114 62,781
8295 Federal Revenue PY Adj - - - -

SUBTOTAL - Federal Revenue 291,209 439,769 506,898 67,129
Other State Revenue
8311 SpEd Revenue - - 8,310 8,310
8520 SchoolNutrState - - - -
8550 MandCstReimburs 7,195 7,379 6,965 (414)
8560 StateLotteryRev 85,908 92,558 121,386 28,828
8590 AllOthStateRev 880,392 1,722,263 1,193,794 (528,469)
8595 State Rev PY Adj - - 10,443 10,443

SUBTOTAL - Other State Revenue 973,495 1,822,200 1,340,899 (481,301)
Local Revenue
8600 Other Local Rev 1 - - -
8634 StudentLunchFee - - - -
8650 Leases &Rentals - - - -
8660 Interest 3,500 3,500 8,994 5,494
8682 Summer School - - - -
8677 SpEd Revenue 321,665 358,376 334,135 (24,241)
8695 Prior Year Adj (Local2) - - - -
8698 OthRev-Suspense - - - -
8699 Other Revenue 759,203 3,250 88,601 85,351
8980 Misc Revenue (Suspense 2) - - - -
8999 Misc Revenue (Suspense) - - - -

SUBTOTAL - Local Revenue 1,084,369 365,126 431,730 66,605
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 8 July Budget Budget Actuals Interim
Fundraising & Grants
8802 Donations - Private 10,106 - - -
8803 Fundraising 6,494 6,494 4,369 (2,125)

SUBTOTAL - Fundraising & Grants 16,600 6,494 4,369 (2,125)
TOTAL REVENUE 7,475,569 7,976,705 7,511,664 (465,041)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 2,021,868 1,994,324 1,922,197 (72,127)
1200 Cert Aid 169,048 161,458 159,900 (1,558)
1300 Cert Adminis 449,432 467,419 449,456 (17,963)

SUBTOTAL - Certificated Salaries 2,640,348 2,623,200 2,531,552 (91,648)
Classified Salaries
2100 Instructional Aides 282,474 259,435 214,433 (45,002)
2200 Classified Support 281,689 342,987 387,574 44 587
2300 Classified Admin - - - -
2400 Clerical & Tech 242,172 235,871 234,691 (1,180)
2900 OtherClassStaff - - - -

SUBTOTAL - Classified Salaries 806,335 838,292 836,698 (1,595)
Employee Benefits
3101 STRS-Certified 442,144 449,509 440,777 (8,732)
3102 STRS-Classified 48,338 31,301 1,872 (29,429)
3201 PERS-Cert 94,965 49,709 17,006 (32,703)
3202 PERS-Classified 68,224 100,680 182,397 81,716
3301 OASDI/Med-Cert 50,113 48,209 40,895 (7,315)
3302 OASDI/Med-Class 33,359 30,902 63,316 32,413
3401 HlthWelfareCert 301,316 298,886 418,325 119,439
3402 HlthWelfareCert 110,359 108,459 - (108,459)
3501 Ul-Certificated 12,644 12,688 3,532 (9,156)
3502 Ul-Classified 3,218 2,684 - (2,684)
3601 WorkersCmp-Cert 18,161 8,587 29,400 20,813
3602 WorkersCmp-Class 12,026 21,600 - (21,600)
3701 Other Retirement-Cert - - - -
3901 OthBenes-Cert - - (24) (24)
3902 OthBenes-Class - - - -
3990 PY Benefit Adjustments - - - -

SUBTOTAL - Employee Benefits 1,194,867 1,163,214 1,197,495 34,281
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 8 July Budget Budget Actuals Interim
Books & Supplies
4100 Text&CoreCurric 100,000 140,892 147,449 6,557
4200 BooksOthRefMats 10,000 10,000 - (10,000)
4300 Ins Mats & Sups 2 - - - -
4310 Ins Mats & Sups 24,851 30,851 38,254 7,403
4315 OthrSupplies - - - -
4320 Office Supplies 24,500 20,000 27,163 7,163
4325 ProfDevMat&Sups - - - -
4326 Arts&MusicSupps 5,000 26,000 22,470 (3,530)
4330 Staff Meals & Events - - - -
4335 PE Supplies 1,500 2,500 2,641 141
4340 Educat Software 92,000 92,000 41,947 (50,053)
4345 NonlnstStdntSup 40,053 79,053 65,723 (13,330)
4346 TeacherSupplies 2,000 2,000 233 (1,767)
4350 Cust. Supplies 16,000 16,000 5,121 (10,879)
4351 Yearbook - - - -
4390 Uniforms 13,000 13,000 9,197 (3,803)
4400 NonCapEquip-Gen 20,000 2,000 7,548 5,548
4410 ClssrmFrnEgp<5k 2,000 2,000 1,217 (783)
4430 OffceFurnEqp<5k 2,500 2,500 - (2,500)
4440 Computers <$5k 40,000 53,000 50,860 (2,140)
4460 FixedAssetsSuspense-Facilities - - - -
4461 Fixed Asset Susp (Imp) - - - -
4464 Equipment (Pre-Cap) 2,000 2,000 - (2,000)
4480 FixedAssets Suspense-Equipment - - - -
4710 Food 40,000 40,000 16,760 (23,240)
4720 Food:Other Food 20,000 20,000 16,024 (3,976)
4990 Prior Year Adj (Mat'ls) - - 3,400 3,400
4999 Misc Expenditure (Suspense) - - - -

SUBTOTAL - Books and Supplies 455,404 553,796 456,008 (97,789)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second

Board- Approved Interim Unaudited Variance From 2nd
MSA 8 July Budget Budget Actuals Interim
Services & Other Operating Expenses
5101 CMO Fees 795,103 795,103 795,103 -
5200 Travel - General - - - -
5205 Conference Fees 2,500 1,000 - (1,000)
5210 MilesParkTolls 2,500 1,000 391 (609)
5215 TravConferences - - - -
5220 TraLodging 5,000 18,000 23,426 5,426
5300 DuesMemberships 11,000 11,000 9,301 (1,699)
5450 Other Insurance 65,082 65,082 42,688 (22,394)
5500 OpsHousekeeping 5,000 7,500 10,305 2,805
5510 Gas & Electric - - - -
5610 Rent & Leases 437,894 437,894 485,257 47,363
5611 Rent & Leases- Interest - - - -
5620 EquipmentLeases 12,000 12,000 7,044 (4,956)
5621 EquipmentLeases- Interest - - 374 374
5630 Reps&MaintBldng 4,000 4,000 688 (3,312)
5800 ProfessServices 171,666 178,644 131,281 (47,363)
5810 Legal 9,000 25,000 18,042 (6,958)
5813 SchPrgAftSchool 27,300 54,300 41,005 (13,295)
5814 SchPrgAcadComps - - 889 889
5819 SchiIProgs-Other 9,000 25,000 4,370 (20,630)
5820 Audit & CPA 9,000 9,000 10,409 1,409
5825 DMSBusinessSvcs - - - -
5835 Field Trips 33,000 33,000 69,405 36,405
5836 FieldTrip Trans - - 5,243 5,243
5840 MarkngStdtRecrt 10,000 20,000 44,212 24,212
5850 Oversight Fees 51,099 53,431 52,278 (1,153)
5857 Payroll Fees 20,000 20,000 22,067 2,067
5860 Service Fees - - 4,089 4,089
5863 Prof Developmnt 14,500 22,000 25,130 3,130
5864 Prof Dev-Other 31,768 15,000 27,962 12,962
5869 SpEd Ctrct Inst 64,584 104,086 64,503 (39,583)
5870 Livescan 500 1,200 1,266 66
5872 SPED Fees (incl Encroachment) 70,000 70,000 85,660 15,660
5875 Staff Recruiting - - - -
5884 Substitutes 85,000 128,000 157,008 29,008
5890 OthSvecsNon-Inst - - - -
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd
MSA 8 July Budget Budget Actuals Interim
5900 Communications 5,000 5,000 3,272 (1,728)
5910 Communications 2 - - - -
5920 Telecominternet 40,000 40,000 87,386 47,386
5930 PostageDelivery 7,000 7,000 2,935 (4,065)
5940 Technology 31,007 37,787 41,486 3,699
5990 Prior Year Adj (Services) - - (4,493) (4,493)
SUBTOTAL - Services & Other Operating Exp. 2,029,504 2,201,027 2,269,984 68,957
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda -

Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA 8 July Budget Budget Actuals Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - -
6400 EquipFixed - - - -
6900 Depreciation 215,400 189,508 149,508 (40,000)

SUBTOTAL - Capital Outlay & Depreciation 215,400 189,508 149,508 (40,000)
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - -
7310 Indirect Costs - - - -
7438 InterestExpense - - - -

SUBTOTAL - Other Outflows - - - -
TOTAL EXPENSES 7,341,857 7,569,038 7,441,244 (127,794)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd
MSA SA July Budget Budget Actuals Interim
Projected Average Daily Attendance: 494 476 476 1
SUMMARY
Revenue
LCFF Entitlement 7,596,400 7,212,179 7,231,078 18,899
Federal Revenue 330,571 559,721 702,129 142,408
Other State Revenues 2,377,327 2,993,872 3,191,159 197,287
Other Local Revenues 1,091,922 151,673 315,995 164,322
Total Revenue 11,396,220 10,917,444 11,440,360 522,916
Expenditures
Certificated Salaries 3,697,276 3,554,901 3,624,023 69,122
Classified Salaries 1,186,085 1,172,707 1,095,157 (77,550)
Benefits 1,904,259 1,788,381 1,725,740 (62,641)
Books and Supplies 432,701 544,091 759,837 215,747
Services and Operating Exp. 2,716,915 2,808,519 2,925,356 116,837
Depreciation & Cap Outlay 866,180 799,249 756,145 (43,104)
Other Outflows 570,828 570,828 527,383 (43,445)
Total Expenditures 11,374,244 11,238,676 11,413,640 174,964
Net Revenues 21,976 (321,232) 26,720 347,952
Fund Balance
Beginning Balance (Audited.) 9,527,466
Net Revenues 26,720
Ending Fund Balance 9,554,186
Components of Fund Bal.
Available For Econ. Uncert. 1,753,350 15.4% of Expenditures
Restricted Balances (Est.) 63,548 0.6% of Expenditures
Net Fixed Assets 7,737,288 67.8% of Expenditures
Ending Fund Balance 9,554,186 83.7% of Expenditures
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA SA July Budget Budget Actuals
LCFF Entitlement
8011 State Aid 7,465,732 7,085,092 7,038,312 (46,780)
8012 EPA Entitlement 98,800 95,136 95,236 100
8019 Prior Year Adjustments - - 32,507 32,507
8096 InLieuPropTaxes 31,868 31,951 65,023 33,072

SUBTOTAL - LCFF Entitlement 7,596,400 7,212,179 7,231,078 18,899
Federal Revenue
8181 SpEd - Revenue 70,633 63,302 80,702 17,400
8182 Special Education Discretionary Grants - - - -
8285 SpEd - Revenue - - - -
8290 All Other Federal Revenue 259,938 496,418 621,427 125,008
8295 Federal Revenue PY Adj - - - -

SUBTOTAL - Federal Revenue 330,571 559,721 702,129 142,408
Other State Revenue
8311 SpEd Revenue 425,226 410,884 407,178 (3,706)
8520 SchoolNutrState - - - -
8550 MandCstReimburs 15,879 15,228 14,686 (542)
8560 StatelLotteryRev 117,078 118,858 155,783 36,925
8590 AllOthStateRev 1,819,144 2,448,902 2,599,704 150,802
8595 State Rev PY Adj - - 13,808 13,808

SUBTOTAL - Other State Revenue 2,377,327 2,993,872 3,191,159 197,287
Local Revenue
8600 Other Local Rev - - - -
8634 StudentLunchFee - - - -
8650 Leases &Rentals - - - -
8660 Interest 8,500 8,500 25,199 16,699
8682 Summer School - - - -
8677 SpEd Revenue - - - -
8695 Prior Year Adj (Local2) - - - -
8698 OthRev-Suspense - - - -
8699 Other Revenue 1,032,249 92,000 190,523 98,523
8980 Misc Revenue (Suspense 2) - - - -
8999 Misc Revenue (Suspense) - - - -

SUBTOTAL - Local Revenue 1,040,749 100,500 215,722 115,222
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA SA July Budget Budget Actuals Interim
Fundraising & Grants
8802 Donations - Private 7,500 7,500 31,510 24,010
8803 Fundraising 43,673 43,673 68,763 25,090

SUBTOTAL - Fundraising & Grants 51,173 51,173 100,273 49,100
TOTAL REVENUE 11,396,220 | 10,917,444 11,440,360 522,916
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 2,681,700 2,622,727 2,730,840 108,113
1200 Cert Aid 426,144 337,990 257,972 (80,018)
1300 Cert Adminis 589,432 594,184 635,211 41,027

SUBTOTAL - Certificated Salaries 3,697,276 3,554,901 3,624,023 69,122
Classified Salaries
2100 Instructional Aides 199,454 214,752 166,289 (48,463)
2200 Classified Support 513,632 512,337 559,942 47,605
2300 Classified Admin - - - -
2400 Clerical & Tech 472,999 355,618 359,653 4,035
2900 OtherClassStaff - 90,000 9,273 (80,728)

SUBTOTAL - Classified Salaries 1,186,085 1,172,707 1,095,157 (77,550)
Employee Benefits
3101 STRS-Certified 590,280 598,892 638,480 39,588
3102 STRS-Classified 102,705 84,674 62,524 (22,150)
3201 PERS-Cert 126,382 66,142 1,969 (64,173)
3202 PERS-Classified 157,345 143,292 163,294 20,002
3301 OASDI/Med-Cert 80,620 64,482 53,052 (11,430)
3302 OASDI/Med-Class 57,669 50,306 59,133 8,827
3401 HithWelfareCert 564,145 547,200 705,282 158,082
3402 HlthWelfareCert 163,369 173,273 - (173,273)
3501 Ul-Certificated 17,793 16,903 1,988 (14,915)
3502 Ul-Classified 5,602 4,870 - (4,870)
3601 WorkersCmp-Cert 30,313 29,302 40,032 10,730
3602 WorkersCmp-Class 8,034 9,046 - (9,046)
3701 Other Retirement-Cert - - - -
3901 OthBenes-Cert - - (14) (14)
3902 OthBenes-Class - - - -
3990 PY Benefit Adjustments - - - -

SUBTOTAL - Employee Benefits 1,904,259 1,788,381 1,725,740 (62,641)
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd
MSA SA July Budget Budget Actuals Interim
Books & Supplies
4100 Text&CoreCurric 106,000 172,400 172,512 112
4200 BooksOthRefMats 1,060 1,060 426 (634)
4300 Ins Mats & Sups 2 - - - -
4310 Ins Mats & Sups 13,250 17,250 36,991 19,741
4315 OthrSupplies - - - -
4320 Office Supplies 18,020 18,020 15,376 (2,644)
4325 ProfDevMat&Sups - - 1,576 1,576
4326 Arts&MusicSupps 9,010 20,000 6,648 (13,352)
4330 Staff Meals & Events - - - -
4335 PE Supplies 24,380 24,380 5,467 (18,913)
4340 Educat Software 67,888 67,888 80,438 12,549
4345 NonlnstStdntSup 88,892 108,892 214,724 105,832
4346 TeacherSupplies 4,240 4,240 3,982 (258)
4350 Cust. Supplies 15,800 25,800 30,810 5,010
4351 Yearbook - - - -
4390 Uniforms 21,200 21,200 17,854 (3,346)
4400 NonCapEquip-Gen 22,500 22,500 7,891 (14,609)
4410 ClssrmFrnEgp<5k 5,300 5,300 3,808 (1,492)
4430 OffceFurnEqp<5k - - 3,826 3,826
4440 Computers <$5k 6,360 6,360 118,489 112,129
4460 FixedAssetsSuspense-Facilities - - - -
4461 Fixed Asset Susp (Imp) - - - -
4464 Equipment (Pre-Cap) 3,180 3,180 - (3,180)
4480 FixedAssets Suspense-Equipment - - - -
4710 Food 5,300 5,300 4,350 (950)
4720 Food:Other Food 20,320 20,320 37,829 17,509
4990 Prior Year Adj (Mat'ls) - - (3,162) (3,162)
4999 Misc Expenditure (Suspense) - - - -
SUBTOTAL - Books and Supplies 432,701 544,091 759,837 215,747
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second

Board- Approved Interim Unaudited Variance From 2nd
MSA SA July Budget Budget Actuals Interim
Services & Other Operating Expenses
5101 CMO Fees 1,106,231 1,106,231 1,106,231 -
5200 Travel - General - - 453 453
5205 Conference Fees 2,120 2,120 - (2,120)
5210 MilesParkTolls 1,060 1,060 5,939 4,879
5215 TravConferences - - 146 146
5220 TraLodging 1,060 9,500 14,645 5,145
5300 DuesMemberships 19,080 25,000 28,608 3,608
5450 Other Insurance 131,000 131,000 140,178 9,178
5500 OpsHousekeeping 93,456 93,456 53,737 (39,719)
5510 Gas & Electric 115,000 115,000 122,115 7,115
5610 Rent & Leases 3,180 3,180 - (3,180)
5611 Rent & Leases- Interest - - - -
5620 EquipmentLeases 24,380 24,380 13,919 (10,461)
5621 EquipmentLeases- Interest - - 131 131
5630 Reps&MaintBldng 53,000 53,000 65,356 12,356
5800 ProfessServices 317,169 288,688 169,843 (118,845)
5810 Legal 75,000 75,000 6,602 (68,398)
5813 SchPrgAftSchool 27,560 107,560 234,910 127,350
5814 SchPrgAcadComps 3,180 3,180 - (3,180)
5819 SchlProgs-Other 22,260 22,260 34,890 12,630
5820 Audit & CPA 9,540 9,540 10,409 869
5825 DMSBusinessSvcs - - - -
5835 Field Trips 42,400 42,400 43,614 1,214
5836 FieldTrip Trans 63,600 63,600 59,090 (4,510)
5840 MarkngStdtRecrt 16,500 50,000 79,712 29,712
5850 Oversight Fees 75,964 72,407 71,986 (421)
5857 Payroll Fees 31,800 31,800 36,922 5,122
5860 Service Fees 4,770 4,770 3,150 (1,620)
5863 Prof Developmnt 4,240 4,240 12,084 7,844
5864 Prof Dev-Other 62,540 62,540 44,259 (18,281)
5869 SpEd Ctrct Inst 167,291 167,291 217,017 49,726
5870 Livescan 1,855 1,855 1,347 (508)
5872 SPED Fees (incl Encroachment) - - - -
5875 Staff Recruiting - - - -
5884 Substitutes 121,900 109,900 240,216 130,316

5890 OthSvcsNon-Inst
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA SA July Budget Budget Actuals Interim
5900 Communications 5,300 5,300 3,941 (1,359)
5910 Communications 2 - - - -
5920 Telecominternet 47,700 47,700 67,213 19,513
5930 PostageDelivery 8,480 8,480 3,971 (4,509)
5940 Technology 58,299 66,081 38,650 (27,431)
5990 Prior Year Adj (Services) - - (5,929) (5,929)

SUBTOTAL - Services & Other Operating Exp. 2,716,915 2,808,519 2,925,356 116,837
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA SA July Budget Budget Actuals Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - -
6400 EquipFixed - - - -
6900 Depreciation 866,180 799,249 756,145 (43,104)

SUBTOTAL - Capital Outlay & Depreciation 866,180 799,249 756,145 (43,104)
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - -
7310 Indirect Costs - - - -
7438 InterestExpense 570,828 570,828 527,383 (43,445)

SUBTOTAL - Other Outflows 570,828 570,828 527,383 (43,445)
TOTAL EXPENSES 11,374,244 11,238,676 11,413,640 174,964
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd
MSA SD July Budget Budget Actuals Interim
Projected Average Daily Attendance: 400 416 413 3)
SUMMARY
Revenue
LCFF Entitlement 4,432,185 4,598,946 4,567,094 (31,852)
Federal Revenue 139,843 181,492 193,583 12,091
Other State Revenues 1,091,920 1,703,730 1,482,841 (220,889)
Other Local Revenues 666,267 85,000 180,462 95,462
Total Revenue 6,330,215 6,569,168 6,423,979 (145,189)
Expenditures
Certificated Salaries 2,172,463 2,128,224 2,157,948 29,725
Classified Salaries 423,719 430,679 374,921 (55,758)
Benefits 932,892 883,670 852,153 (31,517)
Books and Supplies 306,684 365,449 295,792 (69,657)
Services and Operating Exp. 2,357,155 2,540,465 2,422,849 (117,616)
Depreciation & Cap Outlay 59,137 62,314 119,953 57,639
Other Outflows 3,180 3,180 5,490 2,310
Total Expenditures 6,255,230 6,413,980 6,229,105 (184,875)
Net Revenues 74,985 155,188 194,874 39,686
Fund Balance
Beginning Balance (Audited.) 1,409,667
Net Revenues 194,874
Ending Fund Balance 1,604,541
Components of Fund Bal.
Available For Econ. Uncert. 1,063,311  17.1% of Expenditures
Restricted Balances (Est.) 86,548 1.4% of Expenditures
Net Fixed Assets 454,681 7.3% of Expenditures
Ending Fund Balance 1,604,541 25.8% of Expenditures
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Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA SD July Budget Budget Actuals Interim
LCFF Entitlement
8011 State Aid 1,404,206 1,062,283 694,519 (367,764)
8012 EPA Entitlement 79,980 83,165 82,610 (555)
8019 Prior Year Adjustments - - - -
8096 InLieuPropTaxes 2,947,999 3,453,498 3,789,965 336,467

SUBTOTAL - LCFF Entitlement 4,432,185 4,598,946 4,567,094 (31,852)
Federal Revenue
8181 SpEd - Revenue 59,668 53,214 67,841 14,627
8182 Special Education Discretionary Grants - - - -
8285 SpEd - Revenue - - - -
8290 All Other Federal Revenue 80,175 128,278 125,742 (2,536)
8295 Federal Revenue PY Adj - - - -

SUBTOTAL - Federal Revenue 139,843 181,492 193,583 12,091
Other State Revenue
8311 SpEd Revenue 344,227 350,674 348,348 (2,326)
8520 SchoolNutrState - - - -
8550 MandCstReimburs 7,938 8,087 7,704 (383)
8560 StatelLotteryRev 94,776 101,441 135,130 33,689
8590 AllOthStateRev 644,979 1,243,528 980,160 (263,368)
8595 State Rev PY Adj - - 11,499 11,499

SUBTOTAL - Other State Revenue 1,091,920 1,703,730 1,482,841 (220,889)
Local Revenue
8600 Other Local Rev 25,000 25,000 - (25,000)
8634 StudentLunchFee - - - -
8650 Leases &Rentals - - - -
8660 Interest - - 22,843 22,843
8682 Summer School - - - -
8677 SpEd Revenue - - - -
8695 Prior Year Adj (Local2) - - - -
8698 OthRev-Suspense - - - -
8699 Other Revenue 581,267 - 100,738 100,738
8980 Misc Revenue (Suspense 2) - - - -
8999 Misc Revenue (Suspense) - - - -

SUBTOTAL - Local Revenue 606,267 25,000 123,582 98,582
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2023-24 Unaudited Actuals Annual Budget
Second
Board- Approved Interim Unaudited Variance From 2nd

MSA SD July Budget Budget Actuals Interim
Fundraising & Grants
8802 Donations - Private - - 2,478 2,478
8803 Fundraising 60,000 60,000 54,402 (5,598)

SUBTOTAL - Fundraising & Grants 60,000 60,000 56,880 (3,120)
TOTAL REVENUE 6,330,215 6,569,168 6,423,979 (145,189)
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 1,716,243 1,676,488 1,684,296 7,809
1200 Cert Aid 93,492 83,944 82,452 (1,492)
1300 Cert Adminis 362,728 367,792 391,200 23,408

SUBTOTAL - Certificated Salaries 2,172,463 2,128,224 2,157,948 29,725
Classified Salaries
2100 Instructional Aides 110,243 110,243 71,070 (39,173)
2200 Classified Support 90,976 89,140 92,091 2,952
2300 Classified Admin - - - -
2400 Clerical & Tech 222,500 231,296 211,760 (19,536)
2900 OtherClassStaff - - - -

SUBTOTAL - Classified Salaries 423,719 430,679 374,921 (55,758)
Employee Benefits
3101 STRS-Certified 365,627 365,033 393,052 28,020
3102 STRS-Classified 55,857 56,586 36,921 (19,665)
3201 PERS-Cert 38,766 25,117 - (25,117)
3202 PERS-Classified 28,782 24,786 45,790 21,004
3301 OASDI/Med-Cert 38,741 34,828 35,640 811
3302 OASDI/Med-Class 12,395 11,319 16,689 5,371
3401 HithWelfareCert 298,114 271,393 298,374 26,982
3402 HithWelfareCert 52,001 52,321 - (52,321)
3501 Ul-Certificated 10,289 10,021 4,448 (5,573)
3502 Ul-Classified 1,995 1,940 - (1,940)
3601 WorkersCmp-Cert 24,577 22,754 21,246 (1,508)
3602 WorkersCmp-Class 5,749 7,572 - (7,572)
3701 Other Retirement-Cert - - - -
3901 OthBenes-Cert - - (7) (7)
3902 OthBenes-Class - - - -
3990 PY Benefit Adjustments - - - -

SUBTOTAL - Employee Benefits 932,892 883,670 852,153 (31,517)
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2023-24 Unaudited Actuals Annual Budget
Second
Board- Approved Interim Unaudited Variance From 2nd

MSA SD July Budget Budget Actuals Interim
Books & Supplies
4100 Text&CoreCurric 107,000 107,000 78,763 (28,237)
4200 BooksOthRefMats 1,060 1,060 - (1,060)
4300 Ins Mats & Sups 2 - - - -
4310 Ins Mats & Sups 9,525 9,525 9,169 (356)
4315 OthrSupplies - - - -
4320 Office Supplies 31,800 31,800 28,441 (3,359)
4325 ProfDevMat&Sups - - - -
4326 Arts&MusicSupps 8,480 28,000 6,635 (21,365)
4330 Staff Meals & Events - - - -
4335 PE Supplies 2,650 2,650 2,014 (636)
4340 Educat Software 46,170 46,170 23,845 (22,325)
4345 NonlnstStdntSup 14,559 32,104 28,215 (3,889)
4346 TeacherSupplies 4,240 10,000 9,698 (302)
4350 Cust. Supplies 12,720 12,720 10,749 (1,971)
4351 Yearbook - - - -
4390 Uniforms 16,960 16,960 16,847 (113)
4400 NonCapEquip-Gen 33,500 33,500 21,329 (12,171)
4410 ClssrmFrnEqp<5k - - - -
4430 OffceFurnEqp<5k 1,060 10,000 14,608 4,608
4440 Computers <$5k - 5,000 7,642 2,642
4460 FixedAssetsSuspense-Facilities - - - -
4461 Fixed Asset Susp (Imp) - - - -
4464 Equipment (Pre-Cap) - - - -
4480 FixedAssets Suspense-Equipment - - - -
4710 Food - 2,000 - (2,000)
4720 Food:Other Food 16,960 16,960 37,837 20,877
4990 Prior Year Adj (Mat'ls) - - - -
4999 Misc Expenditure (Suspense) - - - -

SUBTOTAL - Books and Supplies 306,684 365,449 295,792 (69,657)
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2023-24 Unaudited Actuals Annual Budget
Second

Board- Approved Interim Unaudited Variance From 2nd
MSA SD July Budget Budget Actuals Interim
Services & Other Operating Expenses
5101 CMO Fees 449,406 449,406 449,406 -
5200 Travel - General 2,120 2,120 - (2,120)
5205 Conference Fees 2,120 2,120 - (2,120)
5210 MilesParkTolls 1,590 1,590 4,156 2,566
5215 TravConferences - - - -
5220 TraLodging 5,300 15,000 14,147 (853)
5300 DuesMemberships 7,950 10,000 9,216 (784)
5450 Other Insurance 79,118 79,118 60,177 (18,941)
5500 OpsHousekeeping 40,000 80,000 82,266 2,266
5510 Gas & Electric 84,800 110,000 98,753 (11,247)
5610 Rent & Leases 733,163 423,774 431,094 7,320
5611 Rent & Leases- Interest - 333,479 325,970 (7,509)
5620 EquipmentLeases 15,900 21,180 13,934 (7,246)
5621 EquipmentLeases- Interest - - 761 761
5630 Reps&MaintBldng 79,500 79,500 50,569 (28,931)
5800 ProfessServices 207,780 192,322 133,895 (58,428)
5810 Legal 10,600 10,600 3,113 (7,487)
5813 SchPrgAftSchool 106,833 106,833 128,452 21,619
5814 SchPrgAcadComps 2,650 2,650 1,571 (1,079)
5819 SchlProgs-Other 1,060 1,060 31,370 30,310
5820 Audit & CPA 9,540 9,540 10,409 869
5825 DMSBusinessSvcs - - - -
5835 Field Trips 31,800 31,800 36,764 4,964
5836 FieldTrip Trans - - 484 484
5840 MarkngStdtRecrt 26,500 41,000 38,340 (2,660)
5850 Oversight Fees 44,322 45,989 45,671 (319)
5857 Payroll Fees 15,900 15,900 17,312 1,412
5860 Service Fees 9,010 9,010 1,641 (7,369)
5863 Prof Developmnt 4,240 4,240 6,100 1,860
5864 Prof Dev-Other 12,152 12,152 2,835 (9,317)
5869 SpEd Ctrct Inst 250,666 250,666 161,803 (88,864)
5870 Livescan 1,060 1,060 2,784 1,724
5872 SPED Fees (incl Encroachment) - - - -
5875 Staff Recruiting - 10,000 8,802 (1,198)
5884 Substitutes 50,000 110,000 121,051 11,051
5890 OthSvcsNon-Inst 530 530 5,348 4,818
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2023-24 Unaudited Actuals Annual Budget
Second
Board- Approved Interim Unaudited Variance From 2nd

MSA SD July Budget Budget Actuals Interim
5900 Communications 3,180 3,180 5,080 1,900
5910 Communications 2 - - - -
5920 Telecomlnternet 34,980 34,980 56,022 21,042
5930 PostageDelivery 4,240 4,240 609 (3,631)
5940 Technology 29,144 35,424 42,874 7,450
5990 Prior Year Adj (Services) - - 20,070 20,070

SUBTOTAL - Services & Other Operating Exp. 2,357,155 2,540,465 2,422,849 (117,616)
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2023-24 Unaudited Actuals Annual Budget
Second
Board- Approved Interim Unaudited Variance From 2nd

MSA SD July Budget Budget Actuals Interim
Capital Outlay & Depreciation
6100 Site Improvement (Pre-Capitalization) - - - -
6400 EquipFixed - - - -
6900 Depreciation 59,137 62,314 119,953 57,639

SUBTOTAL - Capital Outlay & Depreciation 59,137 62,314 119,953 57,639
Other Outflows
7299 Other Outgo (not incl. SPED Encroachment) - - - -
7310 Indirect Costs - - - -
7438 InterestExpense 3,180 3,180 5,490 2,310

SUBTOTAL - Other Outflows 3,180 3,180 5,490 2,310
TOTAL EXPENSES 6,255,230 6,413,980 6,229,105 (184,875)
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2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd
MSA MERF July Budget Budget Actuals Interim
SUMMARY
Revenue
Other State Revenues - - 44,247 44 247
Other Local Revenues 7,891,287 7,369,537 7,370,632 1,094
Total Revenue 7,891,287 7,369,537 7,414,879 45,341
Expenditures
Certificated Salaries - - 5,370 5,370
Classified Salaries 4,537,257 4,698,233 4,693,764 (4,469)
Benefits 1,564,586 1,605,924 1,458,791 (147,134)
Books and Supplies 107,250 113,931 331,189 217,258
Services and Operating Exp. 1,650,324 1,543,045 1,533,638 (9,407)
Depreciation & Cap Outlay 859 515 515 0
Other Outflows - - 2,028 2,028
Total Expenditures 7,860,276 7,961,648 8,025,295 63,647
Net Revenues 31,011 (592,111) (610,416) (18,306)
Fund Balance
Beginning Balance (Audited.) 3,563,059
Net Revenues (610,416)
Ending Fund Balance 2,952,643
Components of Fund Bal.
Available For Econ. Uncert. 2,939,633 36.6% of Expenditures
Restricted Balances (Est.) - 0.0% of Expenditures
Net Fixed Assets 13,010 0.2% of Expenditures
Ending Fund Balance 2,952,643 36.8% of Expenditures
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2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA MERF July Budget Budget Actuals Interim
Other State Revenue
8590 AllOthStateRev - - 44,247 44,247
8595 State Rev PY Adj - - - -

SUBTOTAL - Other State Revenue - - 44,247 44,247
Local Revenue
8698 OthRev-Suspense - - - -
8701 CMO Fee - MSA-1 1,106,231 1,106,231 1,106,231 -
8702 CMO Fee - MSA-2 1,106,231 1,106,231 1,106,231 -
8703 CMO Fee - MSA-3 795,103 795,103 795,103 -
8704 CMO Fee - MSA-4 172,849 172,849 172,849 -
8705 CMO Fee - MSA-5 207,418 207,418 207,418
8706 CMO Fee - MSA-6 172,849 172,849 172,849 -
8707 CMO Fee - MSA-7 553,115 553,115 553,115
8708 CMO Fee - MSA-8 795,103 795,103 795,103 -
8709 CMO Fee - MSA-SA 1,106,231 1,106,231 1,106,231 -
8712 CMO Fee - MSA-SD 449,406 449,406 449,406 -
8699 Other Revenue 1,426,751 905,001 894,478 (10,523)
8980 Misc Revenue (Suspense 2) - - - -
8999 Misc Revenue (Suspense) - - - -

SUBTOTAL - Local Revenue 7,891,287 7,369,537 7,359,014 (10,523)
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2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA MERF July Budget Budget Actuals Interim
Fundraising & Grants
8802 Donations - Private - - 8,389 8,389
8803 Fundraising - - 3,228 3,228

SUBTOTAL - Fundraising & Grants - - 11,618 11,618
TOTAL REVENUE 7,891,287 7,369,537 7,414,879 45,341
EXPENSES DETAIL
Certificated Salaries
1300 Cert Adminis - - 5,370 5,370

SUBTOTAL - Certificated Salaries - - 5,370 5,370
Classified Salaries
2400 Clerical & Tech 4,537,257 4,619,066 4,693,764 74,698
2900 OtherClassStaff - 79,167 - (79,167)

SUBTOTAL - Classified Salaries 4,537,257 4,698,233 4,693,764 (4,469)
Employee Benefits
3101 STRS-Certified - - - -
3102 STRS-Classified 399,326 423,120 414,400 (8,719)
3201 PERS-Cert - - - -
3202 PERS-Classified 88,452 92,133 113,673 21,540
3301 OASDI/Med-Cert - - - -
3302 OASDI/Med-Class 211,876 213,706 210,196 (3,510)
3401 HithWelfareCert 626,880 - 614,172 614,172
3402 HithWelfareCert - 632,279 - (632,279)
3501 Ul-Certificated - - - -
3502 Ul-Classified 12,092 12,783 9,800 (2,983)
3601 WorkersCmp-Cert 67,788 - 8,989 8,989
3602 WorkersCmp-Class - 67,788 - (67,788)
3902 OthBenes-Class 158,173 164,116 87,561 (76,555)
3990 PY Benefit Adjustments - - - -

SUBTOTAL - Employee Benefits 1,564,586 1,605,924 1,458,791 (147,134)
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2023-24 Unaudited Actuals Annual Budget
Second
Board- Approved Interim Unaudited Variance From 2nd

MSA MERF July Budget Budget Actuals
Books & Supplies
4100 Text&CoreCurric 1,000 1,000 - (1,000)
4315 OthrSupplies 2,000 4,181 - (4,181)
4320 Office Supplies 15,000 15,000 10,994 (4,006)
4340 Educat Software 5,750 5,750 174,092 168,342
4345 NonlInstStdntSup 25,000 25,000 19,392 (5,608)
4390 Uniforms 3,000 5,000 - (5,000)
4400 NonCapEquip-Gen 12,500 12,500 4,501 (7,999)
4410 ClssrmFrnEqp<5k - - - -
4430 OffceFurnEqp<5k - - 11,310 11,310
4440 Computers <$5k 9,000 11,500 31,966 20,466
4720 Food:Other Food 34,000 34,000 79,985 45,985
4990 Prior Year Adj (Mat'ls) - - (1,051) (1,051)
4999 Misc Expenditure (Suspense) - - - -

SUBTOTAL - Books and Supplies 107,250 113,931 331,189 217,258
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2023-24 Unaudited Actuals

Annual Budget

Second

Board- Approved Interim Unaudited Variance From 2nd
MSA MERF July Budget Budget Actuals Interim
Services & Other Operating Expenses
5205 Conference Fees 12,500 12,500 - (12,500)
5210 MilesParkTolls 20,500 20,500 15,867 (4,633)
5215 TravConferences - - 2,230 2,230
5220 TraLodging 8,500 8,500 16,584 8,084
5300 DuesMemberships 17,500 17,500 6,632 (10,868)
5450 Other Insurance 8,890 8,890 15,016 6,126
5500 OpsHousekeeping 3,500 3,500 28,484 24,984
5510 Gas & Electric - - - -
5610 Rent & Leases 230,000 155,968 183,230 27,262
5611 Rent & Leases- Interest - - - -
5620 EquipmentLeases 8,000 8,000 5,934 (2,067)
5621 EquipmentLeases- Interest - - - -
5630 Reps&MaintBldng - - 5,295 5,295
5800 ProfessServices 276,457 238,000 718,069 480,069
5810 Legal 72,000 72,000 188,312 116,312
5813 SchPrgAftSchool - - - -
5814 SchPrgAcadComps - - - -
5819 SchlProgs-Other - - 58,033 58,033
5820 Audit & CPA 12,000 12,000 10,409 (1,591)
5825 DMSBusinessSvcs 772,000 772,000 83,893 (688,108)
5835 Field Trips - - 15,700 15,700
5836 FieldTrip Trans - - 4,873 4,873
5840 MarkngStdtRecrt 38,000 38,000 24,741 (13,259)
5850 Oversight Fees - - - -
5857 Payroll Fees 21,000 21,000 22,364 1,364
5860 Service Fees 500 500 450 (50)
5863 Prof Developmnt 31,000 31,000 27,532 (3,468)
5864 Prof Dev-Other 28,000 28,000 - (28,000)
5869 SpEd Ctrct Inst - - - -
5870 Livescan - - 282 282
5872 SPED Fees (incl Encroachment) - - - -
5875 Staff Recruiting 3,500 3,500 3,869 369
5884 Substitutes - - - -
5890 OthSvcsNon-Inst - - - -
5900 Communications 1,450 1,450 7,184 5,734
5910 Communications 2 - - - -
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2023-24 Unaudited Actuals Annual Budget
Second
Board- Approved Interim Unaudited Variance From 2nd

MSA MERF July Budget Budget Actuals Interim
5920 TelecomInternet 15,000 15,000 48,339 33,339
5930 PostageDelivery 11,500 11,500 3,354 (8,146)
5940 Technology 58,527 63,737 46,181 (17,556)
5990 Prior Year Adj (Services) - - (9,219) (9,219)

SUBTOTAL - Services & Other Operating Exp. 1,650,324 1,543,045 1,533,638 (9,407)
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2023-24 Unaudited Actuals

Annual Budget

Second
Board- Approved Interim Unaudited Variance From 2nd

MSA MERF July Budget Budget Actuals Interim
Capital Outlay & Depreciation
6900 Depreciation 859 515 515 0

SUBTOTAL - Capital Outlay & Depreciation 859 515 515 0
Other Outflows
7438 InterestExpense - - 2,028 2,028

SUBTOTAL - Other Outflows - - 2,028 2,028
TOTAL EXPENSES 7,860,276 7,961,648 8,025,295 63,647
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Coversheet

Approval of Berliner Architect Change Order for Magnolia Science
Academy-2 Conditional Use Permit Project at 16600 Vanowen
Street (Ground Up Construction)

Section: [I. Recommended Action ltems

Item: B. Approval of Berliner Architect Change Order for Magnolia Science
Academy-2 Conditional Use Permit Project at 16600 Vanowen Street (Ground Up Construction)
Purpose: Vote

Submitted by:

Related Material: II_B_Berliner Architect Change Order for MSA-2.pdf
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MzgéﬁOLlA

PUBLIC SCHOOLS

Agenda Item: II B: Recommended Action Item
Date: September 12, 2024
To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Audit &
Facilities Committee (the “Committee”)
From: Alfredo Rubalcava, CEO & Superintendent
Staff Lead(s): Patrick Ontiveros, General Counsel & Director of Facilities
Mustafa Sahin, Project Manager
Katrina Jimenez, Assistant Project Manager
RE: Approval of Berliner Architect Change Order for MSA-2 Conditional Use Permit Project at
16600 Vanowen Street (Ground Up Construction)
1. Action Proposed:
MPS Staff recommends that the Committee approve Berliner Architect’s $12,000 change order,
along with an $8,000 contingency, to finalize the conditional use permit (“CUP”) application for
Magnolia Science Academy-2 new site at 16600 Vanowen Street in Van Nuys. Furthermore, for
the Committee to recommend and move that the Board adopt the same.
2. Purpose:
The purpose of this proposed action is to get the Board’s approval for Berliner’s change order
allowing them to complete the architectural services for the CUP application for MSA2’s new site
at 16600 Vanowen Street in Van Nuys.
3. Background:

MPM 16600 Vanowen Street LLC closed escrow on the property at 16600 Vanowen Street on
February 27, 2023, to build a brand-new campus for MSA2. MPS leases the property from the
LLC for the benefit of and occupancy by MSA2. Staff released an RFP for architectural services
for CUP Application on 2/15/2023, received 4 proposals, (from Rafael Franco & Associates,
Nadel, Berliner Architects and Franco Architects). A selection committee was formed to screen
the vendors. After reaching out to all references, the staff decided to go with Berliner Architect
due to our history working with them and they're being the lowest bidder for the project.

@ Rafael Franco & Associates - $130,342
@ Nadel - $88,000

@ Berliner Architect - $62,700

@ Franco Architect - $145,000

Powered by BoardOnTrack 109 of 119



—
Magnolia Public Schools - Audit/Facilities Committee Meeting - Agenda - Thursday September 12, 2024 at 5:30 PM

4. Analysis:

MAGNOLIA

PUBLIC SCHOOLS

Additional meetings were required due to the school's request to explore different options during
the planning phase. Since our agreement is based on time and materials, the proposed hours have

been fully utilized.

Please see approved change orders we have received so far:

Preliminary Design

Initial Design for CUP

WA 01
WA 02
WA 03

WA 04

WA 05

5. Impact:

We received credit towards the
initial design for CUP because
they did a scheme design during
the escrow
This includes consultants and
reimbursables
Redesign Efforts
Signage
Additional CUP costs, including
consultants
Cost Estimate
Total Spent:
Pending Approval
Pending Approval Contingency

$9,000

$62,770

$10,000
$5,000
$16,400

Note: This was not approved
$103,170

$12,000

$8,000

Ongoing design services are essential as we progress with the CUP. Approving this change order
will enable us to successfully complete the CUP process.

6. Budget Implications:

The total projected costs for this change order shall not exceed $20,000 and the costs will be paid for
out of MSA 2’s operating budget. We will incorporate these costs into the 2024-25 First Interim

Report to be presented to the board in December 2024. MSA 2 is expected to maintain a balance with

a projected surplus for the remainder of the 2024-25 fiscal year.

7. Exhibits:

Exhibit A. Berliner Architect Change Order for MSA-2 Conditional Use Permit Project
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N4
MAGNOLIA

PUBLIC SCHOOLS

Exhibit A.

Berliner Architect Change Order
for MSA-2 Conditional Use Permat

Project
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BERLINER

ARCHITECTS

Work Authorization Number
05

Date
August 1, 2024

Project
Magnolia Science Academy 2 - CUP

Project Number
22-059.5

Project Location
16600 and 16602 W Vanowen Street

Client
Magnolia Public Schools

Authorization is confirmed for Berliner Architects, to perform the following services:

Berliner Architects exceeded the time and materials (T&M) fees for
the CUP efforts by $4,000. Our team continues to coordinate with
Veronica Becerra and remains involved in the CUP approval
process with LA City Planning.

We are proposing to increase the time and materials (T&M) fees to
$12,000 for the ongoing CUP approval coordination.

Berliner Architects - T&M NTE $12,000

Total Fees $12,000

Original or Master Agreement (if any), dated: March 10, 2023

Other References:

Fee and Basis
Total Fee - NTE $12,000

Date service began:
August 2023

Services projected to be
completed no later than
the following, if
indicated:

Services requested by:
Alfredo Rubalcava

Date of Request:
8/1/2024

Prepared by:

Date Signed:
8/1/2024

See reverse side of this Work Authorization (Page 2) for Terms and Conditions.

Client Authorization by:

Date Signed:

5976 Washington Blvd.
Culver City, California 90232
Tel:310. 838 2100

Fax:310. 838 2150
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Work Authorization
Terms and Conditions

1.

10.

1.

12.

13.

Berliner Architects shall provide the services specified on page 1 of this Work Authorization. Terms and Conditions shall be in accordance
with the original or master agreement between Client and Architect, or if such does not exist or is not applicable to this Work Authorization, the
Terms and Conditions below shall be incorporated into this Work Authorization. Should anything arise that is not covered by such Terms and
Conditions or this Work Authorization, then applicable provisions of Berliner Architects Standard Terms and Conditions STC, current as of the
date of this Work Authorization, shall govern. Copies of these documents are available from the Architect on request. The provisions on page 1
of the Work Authorization take precedence over the Terms and Conditions. Where a portion of one document is amended by another of later
date, all unmodified portions shall remain in effect. The term "Architect" includes the Architect's officers, directors, shareholders, employees and
agents. This Agreement shall not create a contractual relationship or duty to any third party.

Fees to be compensated on an hourly basis shall be computed by multiplying the hours directly spent on the Project by the hourly billing
rates of the Architect's standard rate schedule, which rates are subject to adjustment periodically, plus 1.1 times any consultants invoices, unless
otherwise stated in the Letter of Agreement.

Fees to be compensated on a lump sum or percentage basis shall be based upon the Architect's determination of the proportion of its
services completed through the billing period.

The following Reimbursable Expenses incurred by the Architect in connection with the Project are not included in the Fee stipulated unless
specifically stated in this Work Authorization or the Master Agreement, if any: Models and renderings, photography, printing, reproductions,
reproducibles, telecommunications, data communications, facsimile, long distance telephone calls, travel, out-of-town living expenses, shipping,
delivery and messenger service, sales taxes and the like, shall be billed at 1.1 times the amounts invoiced to Berliner Architects, or where
incurred as in-house hourly costs, at the Architect's standard hourly billing rates, unless otherwise stated in this Work Authorization. Other than
for computer usage in connection with accounting procedures and non-technical word processing, usage of computer, CADD and plotting
equipment shall also be a Reimbursable Expense, billed at the Architect's standard rates.

Payment for fees and expenses, normally billed monthly, shall be due upon receipt of the Architect's invoice. Disputes and questions
regarding an invoice shall be brought to Architect's attention within ten days following receipt of invoice, and shall not be cause for withholding
payment for the undisputed portion of the invoice. A service charge of 1.5% per month, in addition to reasonable collection expenses, shall be
added to balances unpaid 30 days after invoice date. The Architect reserves the right to suspend or terminate its services, or withhold its
documents without notice, if payment in full is not received within 60 days after invoice date, and the Architect shall not be held liable for any
claims or losses that may result therefrom.

If the scope of the Project, Architect's services, or Project Time is increased, compensation shall be increased accordingly. If the Scope of
the Project or Architect's services is decreased, fees for the balance of the Architect's services not yet performed shall be adjusted accordingly.

After completion or termination of the Architect's services, and after all payments due the Architect have been made, the Client may retain
and use only for alteration, additions, or completion for this Project, copies or reproducibles of drawings, specifications, and other materials
prepared by the Architect in connection with the Project. In the event of such use, the names and other identifications of the Architect and its
consultants shall be removed from the documents and the Architect and its consultants shall be indemnified and held harmless by the Owner for
claims arising out of 1) work performed subsequent to the Architect's services, 2) work not constructed or installed in accordance with the
Architect's full Construction Documents, or 3) work constructed or installed without the Architect's full construction observation services.

In the event of any dispute, controversy or claim arising out of this Agreement or any alleged breach thereof ("Dispute"), the Client and
Architect shall participate in a mediation conducted under the auspices of a recognized neutral third-party professional Mediation Service, in a
good faith effort to negotiate a resolution of the Dispute, prior to undertaking any legal action. The selection of the Mediation Service shall be
acceptable to the parties, and the cost of the Mediation Service shall be borne equally by the parties. In any legal action following the
unsuccessful mediation of a dispute, the prevailing party shall be entitled to reasonable attorney’s fees.

The Client acknowledges that the Architect is unable to reasonably obtain insurance for claims arising out of the performance or failure to
perform professional services, including but not limited to, the preparation of reports, designs, drawings and specifications or testing related to the
investigation, detection, abatement, replacement, discharge or removal of products, materials or processes containing asbestos, PCB, or any
other toxic or hazardous contaminants, materials, air pollutants or water pollutants at the site ("Hazardous Substances" or "Hazardous
Substances Services"). Accordingly, the Architect shall not provide such services. The Client hereby agrees to bring no claim for negligence,
breach of contract, indemnity or other cause of action against the Architect if such a claim in any way arises out of Hazardous Substances or
Hazardous Substances Services.

The Client agrees to indemnify, defend and hold the Architect harmless from and against any and all claims, suits, demands, losses and
expenses, including reasonable attorneys' fees and all legal expenses and fees incurred on appeal and all interest thereon, accruing to or
resulting from any and all persons, firms or any other legal entity, on account of any damage or loss to property or persons, including death,
arising out of 1) Hazardous Substances or Hazardous Substances Services, except where the Architect is found to be solely liable for such
damages or losses by a court or forum of competent jurisdiction; or 2) the performance or non-performance of any obligations under this
Agreement except to the extent found by a court or forum of competent jurisdiction to be attributable to the negligent errors or omissions of the
Architect.

The Client shall provide complete Project information, which the Architect shall be entitled to rely upon. The Client shall designate a
representative authorized to act in its behalf to provide decisions, liaison with the Architect, and approvals of drawings, reports, presentations and
other documents and data. Client's written decisions, approvals and authorizations, and Architect's services shall be provided promptly in order
to meet mutually agreed project schedules. Services on a phase shall commence only after Client's written approval of the previous phase and
Client's authorization to proceed. Out-of-sequence services, if requested, shall be compensated as Additional Services.

The Architect shall not have control over or charge of, and shall not be responsible for, construction means, methods, techniques,
construction schedules, sequences or procedures, fabrication, procurement, shipment, delivery, receipt, inspection or installation, or for safety
programs in connection with the Work, or for acts, omissions, or failure to carry out the Work in accordance with the Contract Documents by the
Contractor, subcontractors, or any other persons or entities or their agents or employees performing or supplying the Work.

The Client hereby agrees that to the fullest extent permitted by law, the Architect's total liability to the Client for any and all injuries, claims,
losses, expenses or damages whatsoever arising out of or in any way relating to the Project or this Agreement from any cause or causes
including, but not limited to, the Architect's negligence, errors, omissions, breach of contract or breach of warranty shall not exceed the total
compensation received by the Architect under this Agreement.
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Coversheet

Approval of Franco Architects Change Orders for Magnolia Science
Academy-1 Tenant Improvement Project at 18242 Sherman Way

(Gym)
Section: [I. Recommended Action ltems
Item: C. Approval of Franco Architects Change Orders for Magnolia Science
Academy-1 Tenant Improvement Project at 18242 Sherman Way (Gym)
Purpose: Vote
Submitted by:
Related Material: II_C_Franco Architects Change Orders for MSA-1.pdf
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lAgenda Item: I C: Recommended Action Item

Date: September 12, 2024

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Audit &
Facilities Committee (the “Committee’)

From: IAlfredo Rubalcava, CEO & Superintendent

Staff Lead(s): Patrick Ontiveros, General Counsel & Director of Facilities
Mustafa Sahin, Project Manager
Katrina Jimenez, Assistant Project Manager

RE: \Approval of Franco Architects Change Orders for MSA-1 Tenant Improvement Project at 18242

Sherman Way (Gym)

1. Action Proposed:

MPS Staff recommends that the Committee approve Rafael Franco Associate Architect’s two (2)
change orders for Magnolia Science Academy-1’s new gym at 18242 Sherman Way, Reseda, CA
91335. Furthermore, for the Committee to move and recommend that the Board adopt the same.

2. Purpose:
The purpose of this proposed action is to get the Board’s approval for Rafael Franco Associate

Architect’s 2 Change Orders totaling $12,697.00

Change Order #1- $7,697.00 for Additional architectural coordination during the
Construction Administration Phase. (July — September 2024)

Change Order #2- $5,000 to prepare an application to obtain a fire sprinkler water meter
for the Project at 18242 Sherman Way.

3. Background:

MSA1 closed escrow on the property at 18242 Sherman Way on August 31, 2022, to build a gym.

Staff released an RFP for architectural services on February 15, 2023. The staff decided to
proceed with Rafael Franco Associate Architect due to their history of successful collaboration
with MPS.

4. Analysis:
There are few reasons why change orders were received for this project:

There were two large and two small vaults inside the building that the structural engineer
could not assess before the demolition. It was later determined that the structure needed
additional support.

The beams of the canopy in front of the building were accidentally cut by the demolition
company, necessitating additional shoring and a redesign of the beams.

The design of the fire sprinkler was not included in the initial proposal, so it needed to be
added to their scope, along with the installation of a fire sprinkler water meter.
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e Additional requests were also made by the school to add extra hoops and curtains, and it
was accommodated.

Change Orders Received:

1. Design of Fire Sprinkler $6,000.00 (Approved)
System

2. Electrical (Misc -1) revised | $3,135.00 (Approved)

3. Structural Upgrade / $9,600.00 (Approved)
Shoring

4. Fire Sprinkler Water Meter | $5,000.00 (Pending Approval)

5. Additional architectural $7,697.00 (Pending Approval)
coordination during the
Construction
Administration Phase. (July
— September 2024)

Contract: | $89,800.00

Total: | $121,232.00

Impact:
RFA needed to provide additional services due to owners request items such as curtain and extra

basketball hoops to be able to accommodate the request into the project.

Budget Implications:

The projected $121,232 worth of expenditures will be paid for using MSA 1°s operating budget
and the fiscal impact will be incorporated into the 2024-25 First Interim Report to be presented to
the board in December, 2024. We expect that MSA 1 will continue to maintain a budget surplus for
the year despite these additional expenses.

Exhibits:
Exhibit A: Franco Architects Change Orders (2)
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Exhibit A.
Franco Architect Change Orders
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RAFAEL FRANCO & ASSOCIATES, INC.

Architecture e Planning e Design

Contract Amendment: Add-Service - Fire Sprinkler Water Meter

DATE: October 5, 2023

CLIENT: Magnolia Public Schools
250 East 15t Street, Ste 1500
Los Angeles, CA 90012

ORIGINAL CONTRACT DATE: February 14, 2023 (Executed RFA Proposal)
RE: 18242 Sherman Way, Reseda, CA 91335 (JAM Building)

A. SCOPE
Prepare application to obtain fire sprinkler water meter.

B. COMPENSATION
Compensation will be based on time and material not to exceed $5,000.00. We will invoice for
services on a periodic basis for time expended or work completed in the previous period.
Invoices are due and payable upon receipt.

If this agreement meets with your approval, a signature is required where indicated below.
Once executed, we will proceed to commence our work and project services. By signing this
proposal, it is understood that you agree to and acknowledge the terms and conditions set forth
herein and those made a part of the base contract between MPS and RFA which shall remain in
effect and made a part of this agreement and authorize us to perform the services delineated

above.
Arthur Fernandez Accepted By:
President
Atheer Fma»m/g
Rafael Franco & Associates, Inc. Alfredo Rubalcava, CEO and Superintendent

art@rfaarchitects.com

C (818)974-8477 Date:

Rafael Franco & Associates, Inc. 12345 Ventura Blvd. Ste H, Studio City, CA 91604 818-974-8477
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Add Service - MSA1 JAM_Fire Sprinkler Water
Meter 112823

Final Audit Report 2024-08-22
Created: 2024-08-22
By: Mary Solorzano (MARY@RFAARCHITECTS.COM)
Status: Signed
Transaction ID: CBJCHBCAABAAUGIbEvsI992S-7NSoZorLjgFmX-gRIv4

"Add Service - MSA1 JAM_Fire Sprinkler Water Meter 112823"
History

9 Document created by Mary Solorzano (MARY @RFAARCHITECTS.COM)
2024-08-22 - 7:19:24 PM GMT

L% Document emailed to Arthur Fernandez (art@rfaarchitects.com) for signature
2024-08-22 - 7:19:27 PM GMT

™ Email viewed by Arthur Fernandez (art@rfaarchitects.com)
2024-08-22 - 7:21:47 PM GMT

Z%s Document e-signed by Arthur Fernandez (art@rfaarchitects.com)
Signature Date: 2024-08-22 - 7:21:53 PM GMT - Time Source: server

o Agreement completed.
2024-08-22 - 7:21:53 PM GMT

Adobe Acrobat Sign
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