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MAGNOLIA

PUBLIC SCHOOLS

Magnolia Public Schools

Regular Board Meeting

Date and Time
Thursday February 8, 2024 at 6:40 PM PST

Location

Home Office: 250 E. 1st Street, Suite 1500, Los Angeles, CA 90012

Access to the Board Meeting

Teleconferencing locations are provided at each Magnolia Science Academy school site. Any interested parties
or community members from remote locations may attend the meeting at any Magnolia Science Academy
school, or the addresses where Board Members are joining from. Dialing information for this meeting is included
below:

By dialing into; 1.669.444.9171
Meeting ID: 978 5606 4990 - Passcode: 021250
Zoom: https://zoom.us/j/978560649907?pwd=MHhBZCtGTOXEMIZpNEZQZVJ3RDBPZz09

» Magnolia Science Academy-San Diego - 6525 Estrella Ave., San Diego, CA 92120 (Dr. Salih Dikbas)

Accessibility

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public Schools may
furnish reasonable auxiliary aids and services to qualified individuals with disabilities. Members of the public who
need special accommodations or translation are strongly encouraged to contact Magnolia Public Schools at
least 24 hours in advance of the Board meeting so assistance can be assured. Please contact Jennifer Lara at
213-628-3634 or email jlara@magnoliapublicschools.org with such requests.
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Any public records relating to an agenda item for an open session which are distributed to all, or a majority of all,
of the Board Members shall be available for public inspection.

Public Comment Procedures

Magnolia Public Schools greatly values public comment during Board meetings. For members of the public who
would like to speak, please fill out the Public Speaker Form which can be accessed at
magnoliapublicschools.org, there will also be speaker cards to be filled out prior to the beginning of the meeting.

By law, the Board is only allowed to discuss or take action on items listed on the agenda. The Board may, at its
discretion, refer a matter to MPS staff or add the issue to a future board meeting date for discussion. Public
speakers are limited to three (3) minutes and speakers with interpreters up to six (6) minutes.

Please note that the agenda presenting times for when that item will be discussed, or taken action on, is subject
to change on the day of the Board meeting to accommodate public speaker times indicated above.

For any questions regarding this meeting please email board@magnoliapublicschools.org or call (213) 628-3634
ext. 21101.

Board Members:

Mr. Mekan Muhammedov, Chair
Ms. Sandra Covarrubias, Vice-Chair
Dr. Umit Yapanel

Dr. Salih Dikbas

Ms. Diane Gonzalez

Mrs. Esra Eldem Tunc

Student Board Member:
Melissa De La Rosa Aparicio

CEO & Superintendent:
Mr. Alfredo Rubalcava

Agenda

Purpose Presenter Time

l. Opening ltems 6:40 PM

Opening Items
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Purpose Presenter
A. Call the Meeting to Order
B. Pledge of Allegiance
C. Record Attendance and Guests
D. Approval of Agenda Vote

E. Public Comments

F. Announcements

Student Board Member & Board Members

G. Approval of Minutes from MPS Regular Board Approve
Meeting - January 18, 2024 Minutes

Consent Items

A. Approval of Updated Health and Safety Policy Vote Derya Hajmeirza
B. Approval of 2024-25 School Calendars for All Vote David Yilmaz
MPS

Information/Discussion Items

A. Data Presentation: MPS’ Performance on the CA Discuss David Yilmaz
School Dashboard

B. Data Presentation: Local Control and Discuss David Yilmaz
Accountability Plan (LCAP) Mid-Year Update

C. Overview of the 2024-25 Governors Proposed Discuss Steve Budhraja
State Budget

D. Facilities Department Updates Discuss Patrick Ontiveros

Updates on facilities projects for:

» Magnolia Science Academy-1
» Magnolia Science Academy-2
» Magnolia Science Academy-5
» Magnolia Science Academy-Santa Ana
» Magnolia Science Academy-San Diego
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VI.
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Action Items

A. Approval of 2024-25 MPS Board Committee
Structure

B. Approval of the MPS School Wellness Plan

C. Approval of 2024-25 School Safety Plans for all
Magnolia Public Schools

D. Approval of Adoption of Procedures
Implementing the California Environmental
Quality Act

Closed Session

A. Public Announcement of Closed Session
B. Public Employment (§ 54957) Title: Principal

C. Report Out of Closed Session

Closing Items

A. Adjourn Meeting

Purpose

Vote

Vote

Vote

Vote

FYI

FYI
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Coversheet

Approval of Minutes from MPS Regular Board Meeting - January

Section:

Item:

2024
Purpose:
Submitted by:

Related Material:

18, 2024

I. Opening Items
G. Approval of Minutes from MPS Regular Board Meeting - January 18,

Approve Minutes

Minutes for Regular Board Meeting on January 18, 2024
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"4
MAGNOLIA

PUBLIC SCHOOLS

Magnolia Public Schools

Minutes

Regular Board Meeting

Date and Time
Thursday January 18, 2024 at 7:20 PM

Location
Home Office: 250 E. 1st Street, Suite 1500, Los Angeles, CA 90012

Board Members:

Mr. Mekan Muhammedov, Chair
Ms. Sandra Covarrubias, Vice-Chair
Dr. Umit Yapanel

Dr. Salih Dikbas

Ms. Diane Gonzalez

Mrs. Esra Eldem Tunc

Student Board Member:
Melissa De La Rosa Aparicio

CEO & Superintendent:
Mr. Alfredo Rubalcava

Directors Present
D. Gonzalez, M. Muhammedov, S. Covarrubias, S. Dikbas (remote), U. Yapanel

Directors Absent
E. Eldem Tunc
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Guests Present

J. Lara

I. Opening Items

A.

Call the Meeting to Order

M. Muhammedov called a meeting of the board of directors of Magnolia Public Schools to
order on Thursday Jan 18, 2024 at 7:30 PM.

Pledge of Allegiance

Board, staff and guests conducted the pledge of allegiance.

Record Attendance and Guests

M. De La Rosa, Student Board Member, was marked present for this meeting, joining
remote. Refer to attendance information recorded above.

Approval of Agenda

S. Covarrubias made a motion to approve the agenda as presented.
U. Yapanel seconded the motion.
The board VOTED to approve the motion.

Roll Call
S. Dikbas Aye
U. Yapanel Aye

S. Covarrubias  Aye
D. Gonzalez Aye
E. Eldem Tunc  Absent
M. Muhammedov Aye

Public Comments

Staff members at Sunny Brae Elementary School came before the Board to express their
concerns of accommodating rooms that stem from MPS' request of utilizing classrooms
on their campus. They shared the current usage of those classrooms to serve their
current student population.

G.Serce, Regional Director & Principal at MSA-San Diego, shared that they hosted their
first Community Resource Fair providing food and other resources to the Community. He
also shared that with the grant received from Schools In Action, they were able to meet
their fundraising goal to have shade structures at their school and to build a community
hub.

B.Olandes, Director of Advancement, shared that MPS was awarded a $750,000 grant
from the California Department of Healthcare Services to develop two regional family
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treatment centers in Reseda and Santa Ana to provide support to Magnolia families. He
reported that more development are to follow and this grant was in collaboration with the
Academic Department.

F. Announcements

U.Yapanel, Board Member, announced that Board Members visited multiple school sites.
He reported that the visits went well and they were able to meet and speak to staff and
thanked the staff at the school sites for their continued work for the students. He did an
interactive activity with students in a couple of classrooms. S.Covarrubias, Vice-Chair,
echoed that Board Members greatly benefit from visiting school sites.

M.De La Rosa, Student Board Member, announced that MSA-5 will be hosting an event
on February 6th which will involve student lead booths. She invited all to attend and to
support. She also shared that she has been working alongside J.Hernandez, Director of
Student Services, to create a forum to connect with other student leaders from other MPS
school sites to share promising practices and discuss ways to improve the student
experience. Date of the forum will be announced soon and added that at future Board
Meetings she will update the Board.

G. Approval of Minutes from MPS Regular Board Meeting - December 14, 2023

D. Gonzalez made a motion to approve the minutes from Regular Board Meeting on 12-
14-23.

U. Yapanel seconded the motion.

The board VOTED to approve the motion.

Roll Call

U. Yapanel Aye

S. Covarrubias  Aye

S. Dikbas Aye
M. Muhammedov Aye

D. Gonzalez Aye

E. Eldem Tunc  Absent

Il. Consent Items

A. Approval of School Accountability Report Cards (SARC) for All MPS

U. Yapanel made a motion to approve the School Accountability Report Cards (SARC)
for all MPS.

D. Gonzalez seconded the motion.

The board VOTED to approve the motion.

Roll Call
S. Covarrubias  Aye
S. Dikbas Aye

M. Muhammedov Aye
U. Yapanel Aye
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Roll Call
E. Eldem Tunc  Absent
D. Gonzalez Aye

lll. Information/Discussion Items

A. Data Presentation: 2023-24 MPS Demographics

D.Yilmaz, Chief Accountability Officer, shared with the Board that MPS is in the process
of submitting the official data to the state. He added the importance to track demographic
data and to present to the Board and public to show trends and any academic and
financial implications.

L. Woods, Director of School Office Data and Accountability, presented the detailed data
to the Board from all MPS schools sites. She went over multiple data sets which include;
CALPADS Fall 1 Data, enrollment including census day enroliment trends from this year
to previous years, enroliment by ethnicity, enrollment by gender, EL student rates, EL
students with disability rates, free/reduced meals rates, unduplicated pupil counts, GATE
student rates, foster youth rates and counts, students with disabilities, homeless student
rates and immigrant student rates for each school site and as a collective whole. All of the
Board Members questions were addressed by staff.

B. Glows, Grows & Priorities Presentation

M.Avsar, Principal at MSA-4, and E.Veloz, Assistant Principal at MSA-4, presented their
updated Glows, Grows & Priorities presentation for 2023-24 as an update of progress to
the Board. They went over their Glows which includes several aspects. A few include;
reaching their enrollment goal as of census day 2023, growth in SBAC scores in ELA,
growth in NWEA MAP in math and ELA, and academic supports and interventions for
their students. For their Grows a few they presented to need improvement include;
enrollment, academic rigor, teacher retention, SBAC proficiency levels, ADA
improvement, high school student retention, improved middle school program, character
education and after-school club student participation. As for their priorities as a school,
they presented that they are focused on enhancing student outcomes on SBAC,
enrollment and community engagement, school climate and culture and successful
WASC and school renewal preparation. Board Members asked questions regarding what
was presented and next steps on some of the items.

IV. Action Items

A. Approval of 2022-23 Annual Audit Report for all Magnolia Science Academy
Schools and the Home Office

Previously presented at the Audit & Facilities Committee Meeting which the Committee
did recommend for their recommended approval. M.Muhammedov, Chair, reported for
what was discussed at the Committee Meeting. S.Budhraja, Chief Financial Officer,
detailed the auditor's report. He went over the data and financial information for all school
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sites and the Home Office. He reported that there were no adjustments to the unaudited
actual financial report. He also reported that there was an issue with attendance data
being off for two school sites which he said there was no costs associated, but once
identified, it lead to MPS strengthening their process and a corrective action plan to be
placed. E.Acar, Chief Academic Officer, went over the issue of reporting and filing.
A.Milteer, ELOP Coordinator, was involved to reach out to the CDE to file a report to
rectify the situation so it would not affect the ASES grant. Staff came together with the
school sites to develop trackers for reporting and are monitoring it monthly. Moving
forward they will be reviewing the reports submitted. Also, with the Committee, it was also
asked to have trainings for all school sites. Jonathan Clement from Eide Bailly added
additional context to the report. Board Members questions and next steps were
addressed by staff.

M. Muhammedov made a motion to approve the 2022-23 Annual Audit Report for all
Magnolia Science Academy (MSA) schools and the Home Office (MERF).

U. Yapanel seconded the motion.

The board VOTED to approve the motion.

Roll Call

U. Yapanel Aye

E. Eldem Tunc  Absent
S. Covarrubias  Aye

S. Dikbas Aye

D. Gonzalez Aye

M. Muhammedov Aye

. Approval of Revised Teacher Assignment Option: Ed Code 44258.3 Procedure and

Process

F.Del Carpio, Chief People Officer, presented revised Ed Code 44258.3 procedure and
process. The current procedure and process was approved by the Board back in August
2021, it required that all submitted petitions was to be Board approved. Since then staff
received further guidance by one of the authorizing agency, Los Angeles County Office of
Education (LACOE) that the petition with Ed Code 44258.3 no longer required board
approval. After the academic panel approves the petition, the educator becomes eligible
to teach that specific subject. She reported that moving forward a report will be presented
to the Board with the approved assignments by the end of the school calendar year to
inform the Board of the decisions. Board Members questions were addressed by the
staff.

D. Gonzalez made a motion to approve the revised teacher assignment option: Ed Code
44258.3 procedure and process that will provide a greater flexibility in local teacher
assignments in grades K-12.

U. Yapanel seconded the motion.

The board VOTED to approve the motion.

Roll Call
D. Gonzalez Aye
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Roll Call
U. Yapanel Aye
S. Dikbas Aye

E. Eldem Tunc  Absent
S. Covarrubias  Aye
M. Muhammedov Aye

C. Approval of Interorganizational Loan Agreement Between MERF & MSA-Orange
County

A. Rubalcava, CEO & Superintendent, updated the Board that the petition for MSA-
Orange County (MSA-OC) will be submitted by the end of January. This is with the goal
to expand in Orange County following the success of MSA-Santa Ana. B.Olandes,
Director of Advancement, detailed the grants that were applied to that would assist
financially to launch the school such as the Charter Schools Program (CSP) federal grant
that was submitted for six (6) other schools including MSA-OC. The Public Charter
Schools Grant Program (PCSGP) state grant, was not eligible for MSA-OC since the
petition has not yet been submitted but can be eligible for future round of funding. Staff is
actively pursuing additional routes to pursue additional funding efforts. A.Rubalcava,
reported that the Board will receive periodic updates. S. Budhraja, Chief Financial Officer,
went over the loan that will be in place if there is a need to borrow money for the new
school. Board Members questions were addressed by staff.

M. Muhammedov made a motion to approve the loan agreement between the Magnolia
Education and Research Foundation (MERF) and the proposed MSA-Orange County
(MSA-OC), ensuring financial support for the new school during the first two years of its
operation beginning in the 2024-25 fiscal year.

S. Covarrubias seconded the motion.

The board VOTED to approve the motion.

Roll Call

S. Dikbas Aye

S. Covarrubias  Aye

E. Eldem Tunc  Absent
D. Gonzalez Aye

U. Yapanel Aye

M. Muhammedov Aye

V. Closed Session

A. Public Announcement of Closed Session

M.Muhammedov, Chair, announced that the Board will be going into closed session to
discuss confidential student discipline matter for consideration of potential expulsion for
case number: 20231202 and would report out any actions that may be taken.
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Confidential Student Discipline Matter — Consideration of Potential Expulsion -
Case No.: 20231201

This item was discussed in Closed Session.

C. Report Out of Closed Session

M.Muhammedov announced in Open Session at 10:18pm that the Board voted to
approve the stipulated expulsion with suspended enforcement regarding case number
20231202.

VI. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:19 PM.

Respectfully Submitted,
M. Muhammedov
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Coversheet

Approval of Updated Health and Safety Policy

Section:

Item:

Purpose:
Submitted by:
Related Material:

II. Consent ltems
A. Approval of Updated Health and Safety Policy
Vote

II_A_Updated MPS Health & Safety Policy.pdf
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MAGNOLIA | @ e arrses

PUBLIC SCHOOLS

Agenda Item: | II A: Consent Item
Date: | February 8, 2024
To: | Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of
Directors (the “Board’)
From: | Alfredo Rubalcava, CEO & Superintendent
Staff Lead(s): | Fiorella Del Carpio, Chief People Officer
RE: | Updated MPS Health and Safety Policy

Action Proposed:

I move that the Board approve the updated MPS Health & Safety Policy.

Purpose:

The policy has been updated based on the guidance provided by the Centers for Disease Control and
Prevention (“CDC”), the California Department of Public Health (“CDPH”), and several county public
health officials as well as the recent updates sent by the LAUSD. The policy is intended for organization-
wide implementation at each facility that will be operated by MPS.

Background:

The board had approved the MPS health and safety policy during the August 2020-December 2020,
2021, 2022, and 2023 board meetings. In accordance with the most updated health orders, the Home
Office COVID-19 Response Team updated the policy.

Analysis:

This policy is provided and updated by Young, Minney & Corr, LLP and conform to the standards and
practices in the latest guidance (i.e., CDPH and Cal-OSHA, local county, and authorizing agency).

The updated policy removes requirements of isolating 5 days for individuals who tested positive for
COVID-19.

Budget Implications: N/A

Exhibits:

e Updated Health and Safety Policy
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N4
MAGNOLIA

PUBLIC SCHOOLS

HEALTH AND SAFETY POLICY FOR COVID-19
Updated on February 8, 2024

1. Introduction

Over the course of the last few years, Magnolia Public Schools (referred to herein as the “Charter School”)
has implemented a number of policies, protective measures, and best practices developed by national, state, and
county public health experts with the intention of reducing the transmission and impact of COVID-19 on its
students, employees, and community. These policies, measures, and practices were included in a COVID-19
Health and Safety Policy which helped guide school operations through the pandemic.

The COVID-19 state of emergency has now been terminated, and the threat posed by COVID-19 to our
students, employees, and community is now less than it was at the height of the pandemic. As a result of these
developments, many of the previously mandated practices are no longer legally mandatory, practically necessary,
or recommended to be employed in school settings.

Nevertheless, the Charter School acknowledges that COVID-19 is likely to remain an ongoing potential
threat to health and safety of our students, employees, and community, and as such some best practices should be
maintained to reduce the incidence of infection and outbreaks on campus. Additionally, although the number of
mandated COVID-19 response actions has greatly diminished following the termination of the state of emergency,
there are still a number of legal requirements and duties with which the Charter School must comply.

For these reasons, the Charter School has retired the previous COVID-19 Health and Safety Plan and has
replaced it with this COVID-19 Prevention Procedures and Testing Plan document (the “Plan”).

1I. COVID-19 Testing Plan

In September of 2022, the California Legislature passed SB 1479 which requires California schools to
either create a COVID-19 testing plan or to adopt the most recently updated version of the COVID-19 testing
framework published by the California Department of Public Health (“CDPH”). (Ed. Code, § 32096.)

In compliance with this requirement, the Charter School has adopted the COVID-19 Testing Plan that
follows. The Testing Plan will be posted to the Charter School’s website as required by Education Code section
32096, subdivision (e)(1).

The Testing Plan consists of the following elements:
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1. Point of Contact. The Charter School’s COVID-19 Liaison for each school site is included in the table

below:

School Name

Liaison Name

Contact Information, Phone
#

Magnolia Science Academy 1

Home Office COVID-19
Response Team

213-628- 3634

MSA-1 Compliance Task
Force Team

818-609- 0507

Magnolia Science Academy 2

Home Office COVID-19
Response Team

213-628- 3634

MSA-2 Compliance Task Force
Team

818-758- 0300

Magnolia Science Academy 3

Home Office COVID-19
Response Team

213-628- 3634

MSA-3 Compliance Task Force
Team

310-637- 3806

Magnolia Science Academy 4

Home Office COVID-19
Response Team

213-628- 3634

MSA-4 Compliance Task Force
Team

310-473- 2464

Magnolia Science Academy 5

Home Office
Response Team

COVID-19

213-628- 3634

MSA-5 Compliance Task Force
Team

818-705- 5676

Magnolia Science Academy 6

Home Office
Response Team

COVID-19

213-628- 3634

MSA-6 Compliance Task Force
Team

310-842- 8555

Magnolia Science Academy 7

Home Office
Response Team

COVID-19

213-628- 3634

MSA-7 Compliance Task Force
Team

818-886- 0585

Magnolia Science Academy 8

Home Office
Response Team

COVID-19

213-628- 3634

MSA-8 Compliance Task Force
Team

323-826- 3925

Magnolia Science Academy Santa Ana Home Office COVID-19 | 213-628- 3634
Response Team
MSA-Santa Ana Compliance | 714-479- 0115
Task Force Team

Magnolia Science Academy San Diego Home Office COVID-19 | 213-628- 3634

Response Team

MSA-SD Compliance Task
Force Team

619-644- 1300

Magnolia Public Schools Home Office

Home Office
Response Team

COVID-19

213-628- 3634

COVID-19 Liaisons have responsibilities described in the COVID-19 Prevention Procedures part of this
document and are responsible for ensuring their school site’s compliance with this Plan. Each COVID-19
Liaison shall be informed of all positive COVID-19 cases among students and employees of the Charter
School, which results will be securely maintained as confidential health information and reported only to

state and local health departments as and when required by applicable law.
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2. Free Testing for Employees. The Charter School will provide free COVID-19 testing during paid time
and in a manner that ensures confidentiality to all employee close contacts exposed at work to a positive
case during the positive case’s infectious period. The infectious period is, for purposes of identifying
exposure, from two days before the positive case’s first symptoms appeared (or first positive test if
asymptomatic) until ten days later.

3. Outbreak Testing. During outbreaks or other heightened circumstances where the local public health
agency’s directions are required, the COVID-19 Liaison shall coordinate with the public health agency
and shall implement any recommended testing strategies, in addition to those listed here. During
confirmed outbreaks, the Charter School shall do each of the following:

a. provide free COVID-19 testing during paid time and in a manner that ensures confidentiality to all
employees in the exposed group, except for returned cases;

b. provide free testing on a weekly basis to all previously exposed employees who remain at the site;
and

c. require employees exposed during an outbreak to test negative for COVID-19 within three to five
days after the close contact exposure.

4. Type of Testing. The Charter School will use at-home antigen COVID-19 tests when tests are provided
or administered to students or employees of the school.

5. Awareness of Testing Resources. The COVID-19 Liaison will maintain general awareness of testing
resources and programs offered by federal, state, and local government entities; healthcare or insurance
companies or organizations; and/or other entities. The COVID-19 Liaison will seek to facilitate access to
testing resources for students and employees of the Charter School to the extent they are available.

6. Awareness of Testing Recommendations. The COVID-19 Liaison will maintain general awareness of
any testing strategies recommended to be employed by state and local public health departments.

7. Monitoring Community Case Rates. The COVID-19 Liaison will maintain general awareness of local
community case rates and consider more intensive testing solutions when warranted by local conditions.

8. Confidentiality. The Charter School will maintain confidentiality of all COVID-19 test results received
by it and will only disclose such results when required by law as set forth in this Plan. All medical
information about any employee will be stored in a medical information file which shall be separate from
the employee’s personnel file in order to limit access to this confidential information. This confidentiality
includes any employee test results, statements regarding symptoms, and any medical information provided
to establish the need for a medical exemption from masking, testing, or similar requirements of this Plan.
Student health information shall likewise be treated with strict confidence, consistent applicable law.

9. Uploading Results at LAUSD Sites. Employees working at school sites owned by LAUSD are required
to upload positive test results to the Daily Pass system. Students are not required to upload positive test
results.

111. COVID-19 Prevention Procedures
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COVID-19 Liaison. The Charter School’s COVID-19 Liaisons are listed above in Section 1 of the
COVID-19 Testing Plan. The COVID-19 Liaison will be the first point of contact at each school site for
(1) coordinating and communicating with state and local public health departments and/or other
government agencies with regard to matters related to COVID-19, (ii) communicating all required notices
and directives to students and employees regarding close contact exposure, (ii1) investigating close contact
exposures, and (iv) ensuring Charter School compliance with this Plan.

Identifying Students and Employees with Symptoms. COVID-19 symptoms include fever of 100.4 or
greater, chills, cough, shortness of breath, difficulty breathing, fatigue, muscle or body aches, headache,
new loss of taste or smell, sore throat, congestion or runny nose, nausea or vomiting, or diarrhea.
Individuals with symptoms consistent with COVID-19 should be excluded from school until they can be
tested. If a symptomatic student refuses to test, they may be excluded until they have met the criteria for
release from isolation set forth in this Plan. If a COVID-19 test is negative, symptomatic individuals can
return to work or school 24-hours after symptoms resolve and fever reduces. If a COVID-19 test is
positive, sick employees and the parents of sick students will be instructed by the appropriate COVID-19
Liaison to review and follow the CDPH’s isolation guidelines.

Responding to Symptom Onset at School. If an individual is discovered experiencing symptoms
consistent with COVID-19 during the school day, a staff member wearing a medical grade mask will:

Escort the sick individual to a dedicated isolation area, which will ideally be outdoors;

Provide the symptomatic individual with a medical-grade mask; and

c. Monitor their health until they can be discharged from school (a parent/guardian picks up a sick
student or the sick employee leaves or arranges a ride home) to receive medical care.

o

Isolation. Individuals who test positive for COVID-19 must stay away from school until they have
satisfied the following conditions*:
a. At least 24 hours have passed since resolution of fever without the use of fever-reducing
medications; AND
b. Other symptoms are not present, or symptoms are mild and improving.

*LACDPH still strongly recommends those leaving isolation to test negative first.

Student Masking After Isolation. Students should continue wearing a mask up to the tenth day from the
onset of their symptoms or their last positive test (if asymptomatic) if the COVID-19 case is released from
isolation before the tenth day from symptom onset or their last positive test (if asymptomatic). Students
of LAUSD-owned school sites must wear masks until the tenth day after symptom onset or their last
positive test (if asymptomatic) unless they have two, sequential negative test results a day apart.

Employee Masking After Isolation. Employees must wear a mask in the workplace up to the tenth day
from the onset of their symptoms or their last positive test (if asymptomatic) if the COVID-19 case is
released from isolation before the tenth day from symptom onset or their last positive test (if
asymptomatic).

Parent Notification of School. Parents should immediately inform the site when a student tests positive
for COVID-19 and was onsite during the student’s infectious period. MSA will communicate this
expectation to parents.
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8. Post-Isolation Notification to Employees. Upon excluding an employee from work, the Charter School
shall give the employee information regarding COVID-19 related benefits to which the employee may be
entitled under applicable federal, state, or local laws, including any benefits available under legally
mandated sick leave, if applicable, workers’ compensation law, local government requirements, the
Charter School’s own leave policies, and any leave guaranteed by contract, if any.

9. Notification to Families. When the Charter School is notified of a confirmed COVID-19 case, the
Charter School may notify students who were exposed to the COVID-19 case during the case’s
infectious period and provide them with instructions for close contacts.

10. Exposure; Close Contact. An individual is considered exposed to a COVID-19 case and thus a “close
contact” or part of an “exposed group” when they spend a cumulative total of fifteen minutes or more over
a twenty-four hour period within the same indoor airspace of less than 400,000 cubic feet per floor. In
large indoor airspaces greater than 400,000 cubic feet per floor, exposure to COVID-19 means being
within six feet of an infected person for a cumulative total of fifteen minutes or more over a twenty-four
hour period. If the CDPH changes this definition of close contact, the new definition shall be controlling.
Upon discovering a COVID-19 Case, the Charter School must investigate and determine and notify the
exposed group of employee close contacts. It is recommended but not required that the Charter School
notify students of their potential close contact exposure.

11. Individual Contact Tracing for Employees at LAUSD-owned School Sites. COVID-19 Liaisons at
LAUSD-owned school sites must use individual contact tracing to determine close contact exposure to
employees. Employees have had close contact under individual contact tracing when they have spent a
cumulative total of fifteen minutes or more over a twenty-four hour period within six feet of a positive
case.

12. Close Contact Notification to Employees. The Charter School shall notify all employees and
independent contractors who were close contacts of a COVID-19 case on campus as soon as possible. At
LAUSD-owned school sites, this requires the COVID-19 Liaison to use the LAUSD IEM Reporting
system.

13. Quarantine. The Charter School’s COVID-19 Liaison shall stay up to date on any state and local health
department orders implementing mandatory quarantine periods for close contacts and shall comply with
same.

14. Reporting Positive Cases to County. The COVID-19 Liaison will report to the county health department
anytime there are three positive cases discovered within a single classroom, office, or other pre-defined
group at the Charter School, when those positive cases are considered linked and were on campus at any
point within a seven-day period. This notification should be made using the Shared Portal for Outbreak
Tracking (spot.cdph.ca.gov) and should be reported no later than one business day after discovery of the
third case. The county health department will then determine if an outbreak is underway, in which case it
will provide further instruction. If the county health department issues guidance that differs from this
obligation or requires a different reporting method or threshold, the Charter School will comply with those
directions.
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Outbreaks, Defined. An Outbreak is defined by the CDPH as occurring when three or more COVID-19
cases are discovered in the same exposed group during a seven-day period.

Outbreak Response Instructions. If an Outbreak is verified by the local public health department, the
Charter School will comply with all instructions received from the local public health department on how
to respond to the Outbreak.

Outbreak Testing. Outbreak testing procedures are included in the COVID-19 Testing Plan, above.

Outbreak Masking. During an Outbreak, close contact employees in an exposed group must wear masks
indoors and also outdoors when within six feet of another person, unless subject to exemption.

Outbreak Ventilation. During an Outbreak in a building or structure with mechanical ventilation, MERV-
13 or greater filters will be used, or else the highest compatible filtration efficiency filters will be used.
HEPA filtrations units will be used where ventilation remains inadequate to reduce the risk of COVID-19
transmission.

Major Outbreaks. If twenty or more employee COVID-19 cases in an exposed group were on campus
during their infectious period within a thirty-day period, the Charter School will do the following:

Test all employees in the exposed group twice a week;

Report the outbreak to Cal/OSHA,;

c. Provide respirators for voluntary use to employees in the exposed group, encourage their use, and
train employees on respirator use; and

d. Require all employees not wearing respirators to maintain six feet of physical distancing where

feasible.

o

Healthcare Worker Masking. Healthcare workers are required to wear a mask when conducting patient
care.

No Mask Discrimination. The Charter School shall not prohibit any employee from wearing a mask or
respirator voluntarily unless it would pose a safety hazard.

Free Masks for Employees. The Charter School will provide free, well-fitting medical masks and
respirators (with instructions on proper fit) to all employees who work indoors and have contacts with
others or who work in vehicles with others.

Mask Exemptions. Whenever masks are required to be worn by virtue of the elements of this Plan or by
the order of a state or local public health department, the following exceptions shall apply:

a. When eating or drinking, if at least six feet apart from others, and only if indoor-outdoor ventilation
has been maximized to the extent feasible.
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b. When individuals are subject to an approved exemption due to a medical or mental health condition
or disability that makes mask wearing intolerable, in which case individuals will be directed to
wear the most effective non-restrictive alternative available, such as a face shield and drape, to the
extent tolerable. The Charter School will follow all public health guidance pertaining to the
approval of medical mask exemptions, which must be substantiated by consultation with a medical
practitioner such as a medical doctor, nurse practitioner, or similar.

c. During specific tasks which cannot feasibly or safely be performed while wearing a mask.

d. For those under two years of age.

e. When sleeping.

25. Ventilation. The Charter School shall do at least one of the following:

a. Maximize the supply of outside air to the extent feasible, except when the Air Quality Index is
greater than 100 for any pollutant or when opening windows would otherwise be hazardous.

b. Use mechanical air filtering using a filter at least up to MERV-13 value

c. Use HEPA filtration units where ventilation is inadequate to reduce the risk of COVID-19
transmission.

IVv. COVID-19 Best Practices and Recommendations

1. Vaccination. The Charter School encourages students and staff to receive all recommended COVID-19
vaccinations and boosters.

2. Masks Generally. MSA will provide appropriately sized, high-quality masks to children who do not have
one and desire to use one. MSA recommends wearing a mask around others if you have respiratory
symptoms (e.g., cough, runny nose, and/or sore throat).

3. Providing Masks. It is recommended that masks be provided to students. Masks shall be provided to
employees on request.

4. Masks After Exposure. Students with known or suspected exposure to COVID-19 should wear masks
indoors when around others for ten days from their last exposure.

5. Testing After Exposure. Students with known or suspected exposure to COVID-19 are recommended to
test within 3-5 days following exposure.

6. Masks in Nurse’s Offices. Wearing masks is strongly recommended for all while in health-associated
facilities like nurse’s offices, COVID-19 testing areas, isolation areas, etc.

7. Hygiene Practices. It is strongly recommended that all individuals maintain appropriate hand cleanliness,
as frequent hand washing can help prevent the spread of communicable diseases. The Charter School will
consider providing hand sanitizer at appropriate locations, teaching and reinforcing proper handwashing
technique, teaching and reinforcing proper cough and sneeze etiquette, and discouraging the sharing of
personal items such as cups, food, utensils, water bottles, etc.

8. Sports and Extracurriculars. COVID-19 Liaisons are recommended to consider temporarily pausing

certain activities and clubs—especially those that involve physical exertion, close physical contact, or are
breathing-intensive—during outbreaks or other times of high community virus transmission.

Powered by BoardOnTrack 21 of 1549



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 8, 2024 at 6:40 PM

Coversheet

Approval of 2024-25 School Calendars for All MPS

Section:

Item:

Purpose:
Submitted by:
Related Material:

II. Consent ltems
B. Approval of 2024-25 School Calendars for All MPS
Vote

[I_B_2024-25 School Calendars for All MPS.pdf

Powered by BoardOnTrack

22 of 1549



SN
QMagnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 8, 2024 at 6:40 PM

Yy |
MAGNOLIA | U "wrssonsro

PUBLIC SCHOOLS R
Agenda Item: I1 B: Consent Item
Date: February 8, 2024
To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”)
Board of Directors (the “Board”)
From: Alfredo Rubalcava, CEO & Superintendent
Staff Lead(s): David Yilmaz, Chief Accountability Officer
RE: Approval of 2024-25 School Calendars for All MPS

1. Action Proposed:

I move that the Board approve the 2024-25 School Calendars for all MPS.

2. Purpose:

We need to share our 2024-25 school calendar with our educational partners and start planning for the next

school year as early as possible.

3. Background:

Instructional Minute Compliance

Per the California Education Code, charter schools have to offer at least 175 instructional days annually and

also meet the required annual instructional minutes, which are 64,800 minutes for grades 9-12, 54,000

minutes for grades 4-8, 50,400 minutes for grades 1-3, and 36,000 minutes for kindergarten. MPS has

always complied with the required instructional days and minutes; our instructional minutes are well above

the state-required minimums, especially in grades K-8. At MPS instructional minutes on a regular day range

from 335 minutes in elementary to 390 minutes in high school. The following table shows the annual

instructional minutes for our schools in 2023-24.

School # of instructional | # of minutes Minimum # of # of minutes above
days offered annually | minutes required | the requirement
6-12 Schools
MSA-1 185 65,218 64,800 418
MSA-2 185 65,240 64,800 440
MSA-3 185 65,265 64,800 465
MSA-4 185 65,529 64,800 729
MSA-5 185 65,260 64,800 460
MSA-Santa Ana 180 65,200 64,800 400
Middle Schools
MSA-6 180 57,150 54,000 3,150
MSA-Bell 180 61,190 54,000 7,190
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MSA-San Diego | 180 ‘ 60,770 ‘ 54,000 | 6,770
Elementary Schools
MSA-7 180 56,305 54,000 2,305
MSA-Santa Ana Elem * highest grade 6 180 56,305 54,000 2,305

Note: The table shows the “planned” minutes. Schools had an emergency closure on August 21, 2023, and
as a result their minutes were reduced, however, all schools still met the annual minute requirements. While
designing bell schedules to meet annual instructional minutes, MPS always plans for excess minutes

considering one possible emergency day of closure.

4. Analysis:

180 vs. 185 school days

Prior to 2021-22: Prior to 2021-22 MPS offered about 180/181 days of instruction in alignment with the local
districts. Depending on our PD days and other details of the specific year’s calendar, such as start and end
dates, school breaks and holidays, we chose between 180 and 181. In case of emergency school closures,
additional day(s) have helped our high schools meet their annual instructional minutes without having to go
through the filing of a “Request for Allowance of Attendance Because of Emergency Conditions” with the
CDE.

2021-22: In order to address unfinished learning and overcome trauma due to COVID-19, many charter
schools and districts extended the 2021-22 school year with the funds available to address the staffing,
programs, and service needs. MPS also collected parent and staff feedback through surveys and
presentations on several calendar options for the MPS 2021-22 school calendar. In 2021-22, all MPS schools

in Los Angeles offered 185 instructional days, whereas MSA-San Diego and Santa Ana offered 180.

2022-23: The main discussion for 2022-23 was about whether to continue to offer 185 days or revert to the
180/181-day calendar. What played a key factor in our decision was SB 328. A major change taking place in
2022-23 was the school start time for our high schools. SB 328 approved by the Governor requires the school
day for middle schools and high schools, including those operated as charter schools, to begin no earlier than
8:00 a.m. and 8:30 a.m., respectively. Our schools have traditionally started at 8:00 and the shift of high
school start time to 8:30 a.m. would push the school end time by half an hour, creating many drawbacks for
our after-school program, parent pick-up, teacher prep time for the next day, and more. If our high schools
reverted from the 185-day calendar to the 180/181-day calendar, the school end time would be pushed even
further, adding to the drawbacks.

After discussions with the school staff and leadership and careful consideration, our high schools in
Los Angeles chose to continue with the 185-day calendar. This helped tremendously with meeting annual
instructional minutes without having long school days that have late end times. MSA-Santa Ana, however,
chose to continue with 180 days since they are a TK-12 school. The remaining schools, MSA-6, 7, Bell, and
San Diego, which are elementary or middle, also chose the 180-day calendar over the 185-day calendar since

they could still start their day at 8:00 a.m. and easily meet their annual minutes in a 180-day calendar.

2023-24: As in 2021-22 and 2022-23 calendars, our high schools in Los Angeles continued to offer 185
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instructional days in 2023-24. The remaining schools have a 180-day calendar.

2024-25: It has been three years (2021-22, 2022-23, and 2023-24) that MSA-1, 2, 3, 4, and 5 have been
using the 185-day calendar. School leadership teams proposed that we re-evaluate the 185-day calendar:
Should we keep it or go back to the 180-day calendar while maintaining the quality instruction and
collaboration time? With this question in mind, MSA-1, 2, 3, 4, and 5 school staff have been presented with
the pros and cons of both calendars and surveyed. The survey resulted in most staff choosing the 180-day
calendar. 121 staff members responded to the survey: 73 (60%) chose the 180-day calendar; 48 (40%) chose
the 185-day calendar. The trade-off with the 180-day choice is a longer school day (12-14 minutes) to

accommodate for the annual instructional minutes.

Please see the attached document titled “2024-25 MPS Academic Calendar Survey” to see

template presentation that was shared with the school sites.

2024-25 School Calendars

Attached and below is the proposed 2024-25 academic calendar for MPS.

Holidays & Breaks
MSA-1 thru 8 MSA-Santa Ana MSA-San Diego Important Dates
JUL |Independence Day | 74 | 7amhy | 74 (Thy)
aUG |First Day of Instruction 813 (Tue) 812 (Mon) 812 (Mon)
SEP |Laber Day 9/2 (Mon) 92 (Man) 9/2 (Mon)
SEP |Staff P.D. Day (Pupil Free Day) [1] 9/20 (Fri) 9/20 (Fri) 9/20, 10/4
NOV |Veterans Day 11/11 (Mon) 11/11 (Mon) 11/11 (Mon)
NOV |Thanksgiving Break 11/25-11/29 11/25-11/29 11/25-11/29
DEC |Last Day of First Semester 12113 (Fri) 12113 (Fri) 12120 (Fri)
DEC |Winter Break 12/16-1/3 12/16-1/3 12/23-1/3
JAN |Staff P.D. Day (Pupil Free Day) 1/6 (Mon) 1/6 (Mon) 1/6 (Mon)
Jan |First Day of Second Semester 1T (Tue) 1T (Tue) AUT (Tue)
JAN [M. L. King Day 1/20 (Mon) 1/20 (Mon) 1/20 (Man)
FEE |Presidents’ Day 217 (Mon) 21142117 21142117
MAR |Staff P.D. Day (Pupil Free Day) [2] 307 (Fri) 37 (Fri) 317 (Fri)
MAR |Cesar Chavez Day 3/31 (Mon) 3/31 (Mon) 3/31 (Mon)
APR |Spring Break 4/14-4/18 4/14-4118 3/31-4/4
MAY |Memorial Day 5/26 (Mon) 5/26 (Mon) 5/26 (Mon)
JUN |Last Day of Instruction 6/6 (Fri) 6/6 (Fri) 5/30 (Fri)
JUN |Juneteenth | enon | ensny | enagmu |
# of Instructional Days: 180 180 180
# of Staff P.D. (Pupil Free) Days: 3 3 4
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MSA-1 thru 8

2002 - 2022

MSA-1 through 8 will follow the LAUSD calendar very closely in terms of start and end dates and holidays

and breaks, except for starting 1 day after LAUSD, and our three MPS-wide staff development days, one in

the fall (September 20), one in the winter (January 6), and one in the spring (March 7). Different from MPS,

LAUSD calendar has Admission Day (August 30) as a holiday and two unassigned days (October 3 and April

24). The following table compares our school breaks and no-student days with those of the district.

LAUSD MSA-1thrus
First Day of Instruction 8/12 8/13
Winter Break 3 weeks (12/16-1/3) The same as LAUSD
Spring Break 1week (4/14-4/18) The same as LAUSD
Last Day of Instruction 6/10 6/6

Other:

No-student days on 8/30, 10/3,
4/24;

No-student days (PD days for staff)
on 9/20,1/6, 3/7

# of Instructional Days

183

180

MSA-Santa Ana

After careful consideration and feedback from their educational partners, MSA-Santa Ana has chosen to
follow a similar school calendar to both the SAUSD’s calendar and the MPS-LA Schools’ calendar. SAUSD’s
2024-25 calendar is not available yet. However, we have their calendars from previous years and the
differences between the SAUSD and MSA-Santa Ana calendars have been discussed with the school
administration, and they believe that the differences will not impact student attendance considering the
grade span of the school is K-12 and that the school will communicate any differences closely with the
parents. MSA-Santa Ana administration has also stated that having a 2-week winter break like SAUSD would
negatively impact their ADA, so they would rather continue to have a 3-week winter break as they have been
doing for the last few years. MSA-Santa Ana school leadership team believes that this proposed calendar will

be in the best interest of their community.

MSA-San Diego

After their educational partners’ feedback, MSA-San Diego school leadership team has decided to follow the
SDUSD calendar very closely except for the MPS fall symposium day and the last day of school. The school
desired to be in sync with the SDUSD for winter and spring breaks. The following table compares MSA-San
Diego school breaks and no-student days with those of the SDUSD.
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SDUSD MSA-San Diego

First Day of Instruction 8/12 The same as SDUSD

Winter Break 2 weeks (12/23-1/3) The same as SDUSD

Spring Break 1week (3/31-4/4) The same as SDUSD

Last Day of Instruction 5/29 5/30

Other:

No-student day on 10/4, 1/6, 3/7 No-student days (PD days for staff)
on 9/20,10/4,1/6, 3/7

# of Instructional Days 180 180

5.

6.

Impact:

We developed the calendars in collaboration with the school leadership teams who have sought feedback
from their educational partners. LAUSD, SDUSD, and SAUSD calendars have been carefully considered
while finalizing our calendars, making it more convenient for our families and mitigating the risk of reduced

ADA. (Note: SAUSD calendar is not available yet, but we know the patterns from their previous calendars.)

For professional development, MPS will continue to have summer PD for admin, teachers, and new
teachers in the summer as well as our staple teacher symposium days during the year. In addition, we are

adding January 6, 2024, the Monday after the winter break, as a PD/preparation day.
Next Steps

After board approval of the school calendar, the schools will finalize other important dates on their school
calendar (orientation, back to school night, parent conferences, lottery, etc.) MPS Home Office has created a
calendar for all such important dates and some of those dates are flexible, to be decided by the sites, while
other important dates are set MPS-wide. For example, summer PD, progress report dates and MAP test
dates will be MPS-wide; back to school night and lottery dates will be site-specific within the windows
determined by the Home Office.

School sites will also finalize their bell-schedules and complete the “2024-25 Instructional Minutes
Calculation” form to ensure they are compliant with the annual instructional minute requirements. The
forms will be signed by the school leadership and submitted to the Chief Accountability Officer for
compliance and audit purposes and to prepare well in advance for the new school year. If the school
leadership needs to make any changes to the school’s schedule after their submission of the instructional

minute calculation form, the approval process will be repeated.

Budget Implications:

N/A
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Years of Belonging

_4

7. Committee Recommendations:

N/A

8. Exhibits:

1.

2
3.
4

2024-25 MPS Academic Calendar
2024-25 LAUSD Calendar

2024-25 SDUSD Calendar

2024-25 MPS Academic Calendar Survey
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Holidays & Breaks
MSA-1 thru 8 MSA-Santa Ana MSA-San Diego Important Dates

JUL |Independence Day | 7aahy | zamhe | 7 ho)
AUG |First Day of Instruction 8/13 (Tue) 8/12 (Mon) 8/12 (Mon)
SEP |Labor Day 9/2 (Mon) 9/2 (Mon) 9/2 (Mon)
SEP |Staff P.D. Day (Pupil Free Day) [1] 9/20 (Fri) 9/20 (Fri) 9/20, 10/4
NOV |Veterans Day 11/11 (Mon) 11/11 (Mon) 11/11 (Mon)
NoOV | Thanksgiving Break 11/25-11/29 11/25-11/29 11/25-11/29
DEC |Last Day of First Semester 12/13 (Fri) 12/13 (Fri) 12/20 (Fri)
DEC [Winter Break 12/16-1/3 12/16-1/3 12/23-1/3
JAN | Staff P.D. Day (Pupil Free Day) 1/6 (Mon) 1/6 (Mon) 1/6 (Mon)
JAN | First Day of Second Semester 1/7 (Tue) 1/7 (Tue) 1/7 (Tue)

JAN [M. L. King Day 1/20 (Mon) 1/20 (Mon) 1/20 (Mon)
FEB |Presidents' Day 2/17 (Mon) 2/14-2/17 2/14-2/17
MAR |Staff P.D. Day (Pupil Free Day) [2] 3/7 (Fri) 3/7 (Fri) 3/7 (Fri)
MAR |Cesar Chavez Day 3/31 (Mon) 3/31 (Mon) 3/31 (Mon)
APR | Spring Break 4/14-4/18 4/14-4/18 3/31-4/4
MAY |Memorial Day 5/26 (Mon) 5/26 (Mon) 5/26 (Mon)
JUN [Last Day of Instruction 6/6 (Fri) 6/6 (Fri) 5/30 (Fri)
JUN |Juneteenth | enohy | enomhu) | enony) |

# of Instructional Days: 180 180 180
# of Staff P.D. (Pupil Free) Days: 3 3 4
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Los Angeles Unified School District

Board Approved

INSTRUCTIONAL SCHOOL CALENDAR 2024-2025 6/20/2023
AUGUST SEPTEMBER
FR MO TU WE TH FR MO TU WE TH FR
5 1 2 2
12 5 6 7 8
15 16 17 18 19
22 23 24 25 26
29 30 31
OCTOBER NOVEMBER DECEMBER

TU WE TH MO TU WE TH

37
11

28

MO TU WE TH FR

JANUARY

FEBRUARY

MARCH

TU MO TU WE TH

17

MO TU WE TH FR

APRIL

MAY

JUNE

TU WE TH FR WE TH

247

MO TU
26

MO TU WE TH FR

12 13
16 17 18 19 20
23 24 25 26 27
30

67/04/24 ...........

Independence Day 01/20/25........... Dr. Martin L. King Jr. Birthday
08/12/24. . ......... First Day of Instruction 02/17/25 . ......... Presidents' Day
08/30/24 ........... Admission Day 03/31/25........... Cesar E. Chavez Birthday
09/02/24 . .......... Labor Day 04/14 - 04/18/25 . . . .. Spring Break
11/11/24 .. ......... Veterans Day 04/24/25 . .......... Armenian Genocide Remembrance Day
11/28 - 11/29/24 . . . .. Thanksgiving Holiday 05/26/25........... Memorial Day

12/16/24 - 12/18/24 . . Optional Winter Recess Academy 06/10/25

Last Day of Instruction

~

/

12/16/24 - 01/03/25 . . Winter Break 06/19/25........... Juneteenth Holiday
K01/06/25 ........... Second Semester Begins
/" LEGEND: N e N
<> First Day/Last Day of Instruction Instructional Days

Legal/Local Holidays

Optional Winter Recess Academy
School Recess

Unassigned Day (no school)
Optional Employee Preparation Day
Second Semester Begins
Instructional Days

/
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Fall Semester. ... ........ 81
Spring Semester. ... ...... 102
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30 of 1549



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 8, 2024 at 6:40 PM

ADOPTED BY THE BOARD OF EDUCATION 5-10-2022

SAN DIEGO UNIFIED SCHOOL DISTRICT

2024-25 INSTRUCTIONAL CALENDAR

FINAL

M T W Th F M T W Th F M T W Th F M T W Th F M T W Th F TOTALS
1 2 3 5 8 9110|1112 15116 | 17| 18| 19 2212324 | 25| 26 29130 | 31
JULY Jul 0
1 2 5 6 7 8 9 12 | 13| 14| 15| 16 19120 21| 22| 23 26| 27128| 29| 30
AUGUST F Aug 15
31 41| 5 6 9110 11| 12| 13 16 |1 17118 19| 20 23124 25| 26 | 27 30
SEPTEMBER Sep 20
1 2 31 4 7 8 9110 11 141 15| 16| 17 | 18 21122 23| 24| 25 28129130 31
OCTOBER NI Oct 22
1 4 5 6 7 8 121 13| 14| 15 181191 20| 21| 22 251 26 | 27
NOVEMBER Nov 15
NI | NI NI
2 31 4]|5 6 9110 11| 12| 13 16 |1 17118 19| 20 27 30
DECEMBER . NI NI Dec 15
213 6 7 8 9 | 10 1311415 16 | 17 24 27128129]|30| 31
JANUARY Jan 18
NI | NI NI
3| 4|5 6 7 10| 11| 12| 13 181 19] 20| 21 28
FEBRUARY Feb 18
3| 4 5 6 7 10|11 )12 13| 14 17118119 20| 21 24125 26| 27 | 28 31
MARCH Mar 19
NI NI
APRIL 1 2 31 4 7 8 9110 11 14115 16| 17 | 18 21122 23| 24| 25 281291 30 A 18
NI NG| N N Pr
1 2 5 6 7 8 9 121 13| 14| 15| 16 19120 21|22 23 27128 29| 30
MAY L May 20
2 3 4 | 5 6 91101112 13 16117118 19| 20 23124 25| 26| 27 30
JUNE Jun 0
M| T|IW]|Th| F M| T|IW]Th| F M| TIW]|Th| F M| T|W]Th| F M| T|[W]|Th| F Total 180
- Holiday Blue 2024-25
F/L First/Last Day of School Orange
N/I Non-Instructional Day (No School) Green
Instruction Day Yellow

* End of semester 1
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Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 8, 2024 at 6:40 PM

Background

Historical: The following are the number of instructional days over the years:
o 2023-24: MSA-1-5: 185, MSA-6-8, SD, SA: 180 (All LA 6-12 schools 185)
o 2022-23: MSA-1-5: 185, MSA-6-8, SD, SA: 180 All LA 6-12 schools 185)
o 2021-22: MSA-1-8: 185, MSA-SD, SA: 180 All LA schools 185)
o 2020-21: MSA-1-8, SD, SA: 180 All schools 180)

N N SN~

Why the increase from 180 to 1857 The number of school days was increased
from 180 to 185 in 2021-22 to address gaps in learning exacerbated by school
closures during the pandemic and increase planning and collaboration time. This
option allocated five additional instructional days to address unfinished learning and
overcome trauma due to COVID-19. It also allowed teachers to have extended
planning and collaborative time, such as PLCs and individual protected planning
times/days on minimum days (Wednesdays).
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It has been three years with the

| \_/ 185-day calendar. It's now time to
re-evaluate! Should we keep our

-

Z 185-day calendar or go back to the
'.‘ typical 180-day calendar while
maintaining the quality instruction and

collaboration time?

185 or 1807
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Additional Facts

e LAUSD: LAUSD has switched to a 183-day calendar as of 2023-24.
o 2024-25: 183
o 2023-24: 183
o 2022-23 and earlier: 180

e Annual Instructional Minutes: CA Ed Code requires that charter schools provide
at least 175 instructional days and meet the following number of instructional
minutes annually: Kindergarten: 36,000 Grades 1-3: 50,400 Grades 4-8: 54,000
Grades 9-12: 64,800

e Longer School Day? Switching from a 185-day calendar to a 180-day calendar will
result in a longer school day due to the fact that the required minimum annual
instructional minutes would have to fit in 180 days instead of 185. The approximate
extension would be 12-14 minutes per regular day, keeping the minimum
Wednesdays the same.
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Calendar Options
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jays 50 days

JuL |independenceDay | 7A(hw | 74(Thu) |
AUG |First Day of Instruction 8/13 (Tue) 8/13 (Tue)

SEP |LaborDay | 92(Mom) | 92(Mon) |
SEP |Staff PD. Day (Pupil Free Day) | 9/20(Fr) | 9120 (Fr) |
NOV |VeteransDay | 10/11(Mom) | 11/11 (Mon) |
NOV |ThanksgivingBreak | 11/25-11/29 | 11/25-11/29 |
DEC |Last Day of First Semester 12/13 (Fri) 12/13 (Fri)

DEC |Winter Break
JAN |Staff P.D. Day (Pupil Free Day)

JAN |First Day of Second Semester 1/7 (Tue) 1/7 (Tue)

v ML KngDay [ 20 on) | w20 tom |
res [Presdenis Day | 27 von) | 217 om |
AR [StaftPD._Day (Pupl FreeDay) ] a7 | a7 |
AR [Cosar Chavez Day | 9t dom) | 331 (von) |
R [SpringBreak | wrearns | wnewns |
e [MemoriaDay | 520 tdom) | 525 von) |

JUN |Last Day of Instruction 6/13 (Fri) 6/6 (Fri)
JUN |[Juneteenth 6/19 (Thin RMQ (Thin

Powered by BoardOnTrack,
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Comparison of Options 1 & 2

COMMONALITIES: All dates (First Day, Holidays, Breaks, PD Days) are the SAME
for both options except for the Last Day of Instruction. (Both options have the same
start date and follow the LAUSD calendar to the maximum extent possible to
maximize student ADA.)

LAST DAY OF INSTRUCTION:
o Option 1 -185 days: June 13th (Friday)
o Option 2 - 180 days: June 6th (Friday)
o LAUSD - 183 days: June 10th (Tuesday)

REGULAR / MINIMUM DAYS: Schools can keep their minimum days
(Wednesdays) as is, but the regular school day would have to be extended by 12-14
minutes in Option 2, as explained on an earlier slide, due to the annual instructional
minute requirement for grades 9-12.
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Number of Instructional
Days

Argument in Favor of 185:
Five additional instructional
days help better implement
the curriculum and support our
students and also allow for a
more flexible testing schedule.

2

Magnolia Public Schools - Regular Board Meeting - Aﬁenda - Thursday February 8, 2024 at 6:40 PM

Arguments tor Options 1

OPTION 1 (185) OPTION 2 (180)

Rebuttal to Argument in
Favor of 185: Although
studies have produced
inconclusive results on the
universal benefits of extended
school years, researchers
have reached agreement on
three key points: quality of
time is more important than
quantity of time; low income
and low achieving students
benefit most from extended
school years; and no
relationship has been found
between scores on
international tests of academic
achievement and the amount
of time students spend in
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OPTION 1 (185) OPTION 2 (180)

Last Day of Instruction Argument in Favor of 180:
Closing five days earlier
allows for an earlier and/or
longer summer school
program. It also allows for a
much needed one-week
longer summer break for
teachers, admin, and staff.

Length of School Day Argument in Favor of 185: It | Rebuttal to Argument in
allows the school day to be Favor of 185: Most extended
12-14 minutes shorter school programs take place in
compared to the 180-day the morning, not after school.
calendar. Consequently, the The after-school program can
after-school program can start | be extended to accommodate
earlier than it would in a the ASES program

180-day calendar. (Combined | requirements.
with the 8:30 am start time, a

longer day may feel even

longer on a 180-day
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Arguments tor Options 1

OPTION 1 (185) OPTION 2 (180)

Collaboration Time / Argument in Favor of 185: It | Rebuttal to Argument in

Minimum Wednesdays allows teachers to have Favor of 185: Minimum
extended planning and Wednesdays can be kept the
collaborative time, such as same way if the regular days
PLCs and individual protected | are extended by 12-14
planning times/days on minutes.

minimum days (Wednesdays).
Allows for additional minimum

days.
Salary There is no salary increase for | Argument in Favor of 180:
the five additional days. There is no salary increase for

the five additional days.
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uestions, Concerns,
Comments
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Coversheet

Data Presentation: MPS’ Performance on the CA School

Section:

Item:

Purpose:
Submitted by:
Related Material:

Dashboard

Ill. Information/Discussion ltems
A. Data Presentation: MPS’ Performance on the CA School Dashboard
Discuss

lll_A_MPS Performance on the CA School Dashboard.pdf
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Agenda Item: III A: Information/Discussion Item
Date: February 8, 2024
To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of
Directors (the “Board”)
From: Alfredo Rubalcava, CEO & Superintendent
Staff Lead(s): David Yilmaz, Chief Accountability Officer
RE: Data Presentation: MPS’ Performance on the CA School Dashboard

1. Action Proposed:

N/A

2. Purpose:

To inform our educational partners about MPS’ performance on the 2023 CA School Dashboard.

Review of data is essential to understand trends and to reflect and act for continuous improvement.

3. Background:

The California School Dashboard (Dashboard) is an online tool designed to help communities

across the state access important information about kindergarten through grade twelve schools and

districts. The Dashboard features easy-to-read reports on multiple measures of school success. The

Dashboard represents one of many steps taken over the past decade that have raised the bar for student

learning, increased the focus on equity, and expanded the review of performance data to a specific set of

state and local measures. For more information, please visit the Dashboard website at

https://www.caschooldashboard.org/.

The Dashboard provides a report for each school, but there is no aggregate report for a charter

school organization with multiple schools. To display MPS’ performance on one page with each school’s

data, we have created an internal accountability page which allows convenient comparison of an MSA with

another MSA, with the local districts and the state. Having the data on one internal Dashboard page also

allows us to see the larger organizational picture in terms of student groups, e.g., how Students with

Disabilities performed at one MSA vs. at another MSA. The internal Dashboard page helps guide

discussions, share best practices, and plan next steps during our monthly school leader meetings. Some of

the charts and visuals from this page are included in the attached report as well.

annual

We intend to present the academic committee and the Board our CA School Dashboard data on an

basis around January/February.

4. Analysis:

Please see the attachment for an analysis of our data and let us know if you have any questions

Powered by BoardOnTrack 45 of 1549


https://www.caschooldashboard.org/

SONN
Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 8, 2024 at 6:40 PM

y |
MAGNOLIA o R

PUBLIC SCHOOLS B

about MPS’ performance on the 2023 CA School Dashboard.

5. Impact:

MPS is a data-driven organization where the Home Office and the school leadership and office
teams closely monitor our student achievement data. The data is regularly shared and reviewed with the
school teams. The Home Office academic and accountability teams guide discussion with the school teams,

sharing of best practices, and planning of next steps.

California also offers a system of support that includes three levels of support to LEAs and schools.
Level 1 support is for all LEAs and schools. Level 2 support is differentiated assistance for LEAs, in the
form of individually designed assistance, to address identified performance issues, including significant
disparities in performance among student groups. Level 3 support is when the State Superintendent of
Public Instruction requires more intensive interventions for LEAs with persistent performance issues and a
lack of improvement over a specified time period. Based on the 2022 and 2023 Dashboard results, MSA-1

and MSA-Bell have been determined to be eligible for Level 2 support, i.e., Differentiated Assistance (DA).

6. Budget Implications:
N/A

7. Exhibits:

e MPS' Performance on the 2023 CA School Dashboard

Powered by BoardOnTrack 46 of 1549



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 8, 2024 at 6:40 PM

%
MAGNOLIA

PUBLIC SCHOOLS

MPS’ Performance on the
2023 CA School Dashboard

Home Office
February 2024
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-= 2023 CA School Dashboard

State Measures

State Measures caschooldashboard.org

Six state measures allow for comparisons across schools and districts. € 2 O (5 astodshbodag *

California School
l :\] DASHBO ARD Home  About*  StateSummary  Search  More Information  Select Language *

+ Academic Performance + English Learner Progress | 1l 3 L
+ Chronic Absenteeism + High School Graduation Rate ; ¥
+ College/Career Readiness + Suspension Rate

Results are presented for all districts, schools, and defined student groups (e.g., racial/ethnic groups,
low income, English learners, homeless, foster youth, and students with disabilities).

For the 2023 Dashboard, schools and districts receive one of five performance levels for each eligible

state measure except for College/Career Readiness. The performance levels are determined using
current year and prior year data and are represented by a color ranging from Red to Blue.

The California School Dashboard provides parents and educators

ﬁ \! !’ I \] !’ B ! a with meaningful information on school and district progress so

they can participate in decisions to improve student learning.
Orange Yellow Green Blue

Schools and districts with high school graduates will receive a Status Level (as shown in the image
below), ranging from Veery Low to Veery High, for College/Career Readiness, which is reflective of what ~ LEAs, schools, and student groups must have at least

students achieved in high school up until the 2022-23 school year and does not compare against . .
prior year data. 2 P ¥ pae 30 or more students in both the current and prior

year in the denominator of the state indicator to

receive a Performance Level (color).
. a ol il il (color

Very Low Low Medium High Very High
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-= 2023 CA School Dashboard

How Color is Determined

Change

MSA-San Diego

Powered by BoardOnTrack

Declined Declined | Maintained § *Increased Increased
Level Significantly | from Prior | from Prior § from Prior Significantly SR
from Prior Year Year Year Year from Prior Year AR CS
Very High State
in Current Yellow
Year

LA

g *High
) 1 *, ®
~ B Current Orange Yellow G
-+ Year
V)]
Medium 8.5 points above standard
in Current Orange Orange Yellow T
Year
: Low EQUITY REPORT
n Current orange Ye"ow Ye"ow Number of Student Groups in Each Level
Y. [ — @ T
cal 0 1 2 3 1
Very LOW Red Orange Yellow Green Blue
in Current Orange Yellow
Year View More Details <
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MSA-1

MSA-2

MSA-3

MSA-4

MSA-5

MSA-6

MSA-7

MSA-Bell

MSA-SD

MSA-SA

Performance

Yellow

Yellow

Yellow
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-= 2023 CA School Dashboard

MPS’ Performance in English Language Arts (3-8,11)

Change

336

192

126

87

132

405

264

Low
41.1 points
below standard
Low
19.3 points
below standard
Low
40.2 points
below standard
Low
15.4 points
below standard
Medium
0.5 points

above
standard

High
29.3 paints

above
standard

Low
32.7 points
below standard
Low
41.1 points
below standard
High
27.2 points

above
standard

Low

14.6 points
below standard

Declined
-7.3 poinis

Increased
Significantly

+15.6 points
Increased

+3.2 points

Maintained

-0.1 points

Increased
+3.2 points

Increased
Significantly
+19.5 points
Maintained
-2.4 points

Declined
Significantly

-16.7 points
Declined
-7.4 points

Increased
Significantly

+16.1 points

Low

MPS 2324

17 4 points
below standard

Low

MPS-LA 1655

28.8 points
below standard

Low

LAUSD 189,959

32.4 points
below standard

Medium

SDUsSD 44060 6.9 points
above

standard
Low

SAUSD 19.974

52.5 points
below standard

Low

STATE 2,979,436 13.6 points

below standard

Maintained
+0.8 points
Maintained
-0.9 points

Maintained

-1.6 points

Maintained

+1.9 points

Maintained

-2.2 points

Maintained

-1.4 points

Dash

CEO Metric: All student groups across MPS will show
the CAASPP-ELA/Literacy assessments by a gigelelgifeIgaglel (=}

I LR il g RN JGITRVEEL s measured by the CA Schoo

board.

Actual: Overall, MPS showed a R iAo cr . Five of 10
schools showed a 3-point or more increase for schoolwide
results. Detailed student group reports are attached.

2022-23 ELA (3-8,11) - All Students Change

MSA-Befl
MSA-SD
MSA-1
MSA-7
MSA-4
MPS
MSA-3
MSA-5
MSA-2

2022-23 ELA (3-8,11) - All Students Status
50

25

Average Distance from Standard

.50 52.5
MPS  LAUSD SDUSD  SAUSD

STATE

MSA-SA
MSA-6

6.7

-20 -10 0

B status
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B Change

19.5

10 20

Change in Average Distance from Standard

2022-23 ELA (3-8,11) - All Students Status

Average Distance from Standard

-25

50 B Status

27.2 293

25

Sg5-17.47154-146

-327

-50 --41.1--41.1-40.2
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MSA-2

MSA-3

MSA-4

MSA-5

MSA-6

MSA-7

MSA-Bell

MSA-SD

MSA-SA
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MPS’ Performance in Mathematics (3-8,11)

Student Number of
Performance ‘ Students S | Change
Low Increased
Significantty
A il 82.7 points
below standard  +17.5 points
Low Increased
Significantly
VERY 35 62.9 points
below standard  +15.0 points
Very Low Declined
Significantly
i 4 109.5 paints
below standard  -22.6 points
Very Low Declined
13 Significantly
136.1 points
below standard  -54.7 points
Low Increased
Significantly
Yellow 121 49.4 points
below standard  +17.6 points
Medium Increased
87 Significantly
15.3 points
below standard  +35.5 points
Low Declined
132 e
58.2 points s
below standard -12.1 points
Low Declined
Significantly
350 94.6 points
below standard ~ -15.3 points
High
Increased
405 8.5 points
above +6.9 points
standard
Low Increased
Significantly
WD 204 39.9 points
below standard  +19.1 points

Ko Increased
MPS Yellow 2326 57.9 points i
below standard -2 ok
B Increased
MPS-LA Yellow 1,657 5
77.0points 3 4 points
below standard
oW Increased
LAUSD Yellow 189.593 2
67.3 points +4.2 points
below standard '
Madean Increased
SDUSD 43,952 .
241 points +6.0 points
below standard 2
Low, Maintained
SAUSD 19,941 2
85.5 points +2.7 points
below standard S
Low Maintained
STATE 2,971,540 L
49apaints 6 points
below standard .

2022-23 Mathematics (3-8,11) - All Students Status

Average Distance from Standard

0

-25

-50

-75

-100

-125

MPS LAUSD  SDUSD  SAUSD STATE

Powered by BoardOnTrack

CEO Metric: All student groups across MPS will show
the CAASPP-Mathematics assessments by a gigeleligifeIgeglel (s
as measured by the CA Schoo
Dashboard.

Actual: Overall, MPS showed a R S lnd Nt Six of 10
schools showed a 3-point or more increase for schoolwide
results. Detailed student group reports are attached.

B Status

2022-23 Mathematics (3-8,11) - All Students Change

MS/A47 W Change
MSA-3 226
MSA-Bell -15.3 .
MSA-7 SVARN |
MPS R 65
MSA-SD Hl 69
MSA-2 I 15
MSA-1 . 175
MSA-5 N 176
MSA-SA . 9.1
MSA6 . 355

-60 -50 -40 -30 -20 -10

Change in Average Distance from Standard

2022-23 Mathematics (3-8,11) - All Students Status
50 B Status

8.5

-50

-49.
62.9°58.2-57.9

-100 -82:7

-94.6

Average Distance from Standard

150 <1361
X S A

3 2 A TP- =T - B, S B
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MPS’ Performance in English Learner Progress (1-12)

LCAP Metric: Percentage of ELs who increased at le
Learner Progress Indicator (ELPI) Performance Level (P
maintained ELPI PL 4 (ELP) between prior and current year a

High
MPS 628 36% measured by the CA School Dashboard
Student Number of
Status 58.4%
Performance Students . )
Targe: IR
MPS-LA 4an 25% . .
Msh 18 S 1% 53.5% Actual: Overall, MPS percentage is :}'¥4 (an increase of 3.6%
E Medi . .
High VAUSD 2485 St T points). Eight of 10 schools have a status of 50% or greater.
MSA-2 75 5.1% : e,
60.0% '
Very High Medium
SDUSD 11473 02% .
MSA-3 Z 25 4.4% 49.8% 2022-23 English Learner Progress (1-12) - Status
“jO% Medium 100% B Status
High SAUSD 12354 65%
o ’ i 61.1% i g 73.1%73.3%
; 1973.3%
3 Medium % 68.0%
High STATE Yellow 829209 16% 5% 6009611963 2%
MSA-5 Yellow 68 -45% 487% = 55.45,58.4%50
632% - 3 50.0%
Medium & s0% 4.4%
LS 2 14 i =16:4% 2022-23 English Learner Progress (1-12) - Status 8 33.3%
Very Low 100% B Status né'_’ 25%
MSA-7 69 -14.8% o
333%
Low 75%
WSA-Bell 54 -10.9% . N
44.4% g TR SN L I
8 FFFF IFFFFse
Very High a ~
MSA-SD 2 41% 2 50%
731% 8 .
Very High g 2022-23 English Learner Progress (1-12) - Change
MSA-SA 131 25.1% & B Change
733% ) o 25% MSA6 -1 61.19;
MSA-7 o %
MSA-Bell -10.9%
0% MSA-5
MPS  LAUSD SDUSD SAUSD  STATE MSAT
MPS
MSA-SD
MSA-3
MSA-4
MSA-2
MSA-SA
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MSA-2

MSA-3

MSA-4

MSA-5

MSA-SA

Student Number of étaius Change
Performance Students
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MPS’ Performance in College/Career Indicator (9-1

Very High

Very High

Medium

High

7

49

50

25

Very High
727%
Very High
81.6%
Medium
44.0%
Very High
72.0%
High
80.5%
Very High
72.4%

MPS

MPS-LA

LAUSD

SDUSD

SAUSD

STATE

High
-II'
High

Medium
l.ll

High

Medium

Medium

268

239

30,023

6.796

3

495,972

High
67.2%
High
66.5%
Medium
42.7%
High
59.9%
Medium

40.0%
Medium

43.9%

2022-23 College/Career Indicator (9-12) - All Students Status

College/Career Indicator

MPS

LAUSD

B Status

SDUSD  SAUSD  STATE
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J)CEO Metric: of MPS seniors wi

“Prepared” designation on the College Career
(CCI) as measured by the CA School Dashboard, wi
ultimate goal of 100% preparedness for all.

Actual: Overall, MPS percentage is [FZ32. Five of six
schools have a status of 50% or greater.

2022-23 College/Career Indicator (9-12) - All Students Status
100% B status
81.6%
720% 724% 72.7%

75% 67.2%
60.5%

25%

College/Career Indicator
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Student
Performance Change
High Declined
MSA-1 Yellow 78
94.9% -1.0% pis
Very High Declined
MSA-2 49
95.9% -4.1% pts
o Declined
High R
MSA3 Yellow 50 Significantly
Jl% -6.0% pis
Very High Maintained
MSA-4 25
96.0% -0.3% pis
High Declined
MSA-5 39
92.3% -4.1% pts
d Increased
Very High g
MSA-SA 29 o Significantly
100.0% 7.3%pis
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MPS’ Performance in Graduation Rate (9-12)

MPS 270
MPS-LA Yellow 241
LAUSD 31,570
SDUSD Yellow 6,973
SAUSD 3744
STATE 503,548

Very High
95.2%
High
946%
Medium

83.6%
Medium

89.9%
Medium

89.7%
Medium

86.4%

Declined
-1.7% pts
Declined

3.3% pts
Declined

-2.4% pts
Maintained

-0.8% pts
Declined

-2.8% pts
Declined

-1.0% pis

LCAP Metric: Graduation Rate as measu
CA School Dashboard.

Target:

Actual: Overall, MPS percentage is (a
decline of 1.7% points). Three of six schools have a
status of 95% or greater.

2022-23 Graduation Rate (9-12) - All Students Status

100%

Combined 4- and 5-year Graduation Rate

MPS LAUSD

SDUSD
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SAUSD

STATE

2022-23 Graduation Rate (9-12) - All Students, Status

o % 95.9% 96.0%
100% —92.3% 94.0% 949% 95.2% ) ! B Status

75%
50%

25%

0%

Combined 4- and 5-year Graduation Rate

& & &GS
vi
& & ¢ & & ¢

v

2022-23 Graduation Rate (9-12) - All Students Change

MSA-3
MSA-5
MSA-2
MPS
MSA-1

MSA-4

MSA-SA 7.3%
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MPS’ Performance in Chronic Absenteeism Rate (K-8)

Student Number of Status Change
Performance Students
5 Declined
Very High R
Yellow 370 Significantly
2% -6.4% pis
5 Declined
Very High s
Yellow 310 Significantly
21.3% -6.0% pts
Very High Declined
176
33.9% -0.7% pts
0 * -
Very High Increased
132
30.8% +0.5% pts
Very High Declined
97
32.0% -1.0% pts
3 Increased
Very High ey
269 Ty Significantly
29.0% +4.5% pis
Very High Maintained
394
28.4% 0.0% pts
. Declined
Very High R
435 oy, T Significantly
21.6% 34% pls
: Increased
354 High Significantly
16:5% +5.2% pis

Very High Declined
MPS 2537
247% 1.0% pts
Very High Declined
MPS-LA 1,748
27.1% -1.8% pts
- Declined
Very High i
LAUSD Yellow 283375 Significantly
3H0% 8.8% pts
N Declined
Very High o
SDUSD Yellow 68,695 Significantly
2% -9.5% pts
s Declined
Very High st
SAUSD Yellow 26,029 Significantly
&s ke -12.2% pts
- Declined
Very High i
STATE Yellow 3,989,201 Significantly
i
203% -5.7% pts

2022-23 Chronic Absenteeism Rate (K-8) - All Students
Status

50% B Status
40%
30%

20%

Chronic Absenteeism Rate

10%

0%

MPS LAUSD

SDUSD SAUSD  STATE
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CEO Metric: Chronic Absenteeism Rate
[, with the ultimate goal of 0%

Actual: Overall, MPS percentage is (a
decrease of 1.0% points). No school has a status of
15% or less. (Five of nine schools showed a
decrease.)

2022-23 Chronic Absenteeism Rate (K-8) - All Students Status
50% B Status

5
40% 33.9%
30.8%32.0%
28.4%29.0%" "
30%

23.5%247%

21.3%21.6%
20% _16.8%

10%

Chronic Absenteeism Rate

0%
FTF LA LS LS
FFFETF IS

2022-23 Chronic Absenteeism Rate (K-8) - All Students
Change

MSA-1 16.4% @ Change

MSA-2 | -6.0%
MSA-SD
MSA6
MPS
MSA-3
MSA-Bell
MSA5
MSA7
MSA-SA

4.5%
5.2%

-8.0% -6.0% -40% -20% 0.0% 2.0%
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MPS’ Performance in Suspension Rate (K-12)

MSA-1

MSA-2

MSA-3

MSA-4

MSA-5

MSA-6

MSA-7

WISA-Bell

MSA-SD

MSA-SA

Student
Performance

Number of

Students Status Change
Medium Increased
747
3.5% +1.8% pts
Very Low Maintained
539
0.2% -0.2% pts
. Increased
High FSho
398 Significantly
6.8% +4.9% pis
2 Increased
High S
122 = Significantly
49% +2.4% pis
Low Increased
256
23% +2.0% pis
Medium Increased
98
3.1% +2.0% pis
Very Low Maintained
274
0.4% 0.0% pis
Medium Maintained
399
25% +0.1% pis
Medium Declined
447
2.5% -1.0% pts
Medium Increased
533
26% +0.6% pis

Medlum ; Incteasedr

MPS 3813
2.8% +1.1% pis
Medium Increased
MPS-LA 2833
2.8% +1.5% pis
Very Low Maintained
LAUSD 412,032
0.4% +0.1% pis
Low Maintained
SDUSD 98,981
25% +0.1% pis
Medium Increased
SAUSD 40,959
45% +0.9% pts
Medium Increased
STATE 6.019.472
3.5% +0.4% pis

2022-23 Suspension Rate (K-12) - All Students Status

5% B Status 0%

4%

3%

2%

Suspension Rate

1%

0%

MPS LAUSD

SDUSD  SAUSD  STATE
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CEO Metric: Student Suspension Rate of iR eJd 1S
with the ultimate goal of 0%

Actual: Overall, MPS percentage is (an
increase of 1.1% points). Two schools have a status
of 1% or less. (Two of 10 schools showed a

decrease.)

2022-23 Suspension Rate (K-12) - All Students ‘;Sg‘;;ltus

5% B Status

4%

3.1%

2.8%
0, 0 6%
3% 239 25%25% 6%

Suspension Rate
N
&

2022-23 Suspension Rate (K-12) - All Students Change

MSAOZD B Change

MSA-2
MSA-7
MSA-Bell
MSA-SA
MPS
MSA-1
MSA-5
MSA-6
MSA-4
MSA-3

4.9%
-1.0% 0.0% 1.0% 2.0% 3.0% 4.0%
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MPS 5-Year Trend - English Language Arts (3-8,11)

Dashboard Historical All Students Status - ELA (3-8,11)
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MPS 5-Year Trend - Mathematics (3-8,11)

Dashboard Historical All Students Status - Math (3-8,11)

0 B 2017
B 2018
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MPS 5-Year Trend - English Learner Progress (1-12)

Dashboard Historical Status - English Learner Progress (1-12)

100% W 2017

(o)
87.1% 5516
75.0% B 2022
75% B 2023

58.4%
54.9%
18.3990-3%48.7% 19.5
50% ‘
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0%
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Powered by BoardOnTrack 59 of 1549



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 8, 2024 at 6:40 PM

-= 2023 CA School Dashboard

MPS 5-Year Trend - College/Career Indicator (9-12)

Dashboard Historical Status - College/Career Indicator (9-12)

(+]
100% B 2017
B 2018
B 2019
75% —67.2% B 2023
59 1%
50% 44.9% 5 »c44.1943.9%
25%
0%

STATE MPS
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MPS 5-Year Trend - Graduation Rate (9-12)

Dashboard Historical All Students Status - Graduation Rate (9-12)

100%
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MPS 5-Year Trend - Chronic Absenteeism Rate (K-8)

Dashboard Historical Status - Chronic Absenteeism Rate (K-8)

50% B 2018
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40% B 2022
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MPS 5-Year Trend - Suspension Rate (K-12)

Dashboard Historical All Students Status - Suspension Rate (K-12)
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MPS Equity Report - English Language Arts (3-8,11)
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MPS Equity Report - Mathematics (3-8,11)

MSA-1
MSA-2
MSA-3
MSA-4
MSA-5
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MPS Equity Report - English Learner Progress (1-12)
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MPS Equity Report - College/Career Indicator (9-12)
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MPS Equity Report - Graduation Rate (9-12)
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MPS Equity Report - Chronic Absenteeism Rate (K-8)
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MPS Equity Report - Suspension Rate (K-12)
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Differentiated Assistance

LCFF DIFFERENTIATED ASSISTANCE (DA)
DA Eligibility Based on Performance Levels Achieved in All Applicable Indicators on 2023 and 2022 Dashboards: Charter schools meeting in the eligibilility criteria in both 2022 and 2023 will be eligible for DA in 2023. It does not have to be the same student group in both years.
Gi‘::el,"e' 2 EL | Fos | HOM | SED | SWD | AA | A | AS | FI | HI | Pl | WH | MR LCFF Priority LCFF Priority Name teria
MSA-1 D,B - - No, No No, B - - - - No, No - - - LCFF Priority 1 Basics Not Met for Two or More Years on Local Performance Indicator
MSA-2 No, B - - No, No No, B - - - - No, No - - - LCFF Priority 2 ion of State Academi Not Met for Two or More Years on Local Performance Indicator
MSA-3 - - - C.No No, No C,No No - - D, No - - - LCFF Priority 3| Parent Engagement Not Met for Two or More Years on Local Performance Indicator
Red on both English Language Aris (ELA) and Math tests, or;
e - 2 Red on ELA or Math tests AND or n the other test, or;
MK - - - No, No No:No - - - - No,'No - - - EC Ebuaibes Bl Sc e Red on the English Learner Progress Indicator (EL student
group only)
MSA-5 No, No - - No, No No, No - - - - No, No - - - Red on Graduation rate indicator, or; Red on Chronic Absence
LCFF Priority 5 il ement : o
MSA-6 - - - No, No - - - - = No, No = = S K| Bl Erigay Indicator
MSA-7 B, No - - No, No No, No - - - - No, No - -.No - i .
LCFF Priority 6| School Cli ;ed on Suspension Ralg Indicator. or; Not Met for Two or
MSA-Bell B,B & 5 No, No No, B = s 3 5 No, No 3 -, No & ore YYears on Local Indicator
MSA-SD No, No - - No, No No, No No, No - No, No - No, No - No, No No, No LCFF Priority 7| Access to a Broad Course of Study Not Met for Two or More Years on Local Performance Indicator
MSA-SA No, No - - No, No No, No - - - - No, No - No, No - LCFF Priority 8| Outcomes in a Broad Course of Study Very Low on College/Career Indicator
Performance Levels Achieved in All Applicable Indicators on 2023 Dashboard: Performance Levels Achieved in All Applicable Indicators on 2022 Dashboard:
| Priority 4 | |=- Priority 8 > | Priority 5 | |<- Priority 6 =| | Priority 4 | |<- Priority 8 | |<-=--—m Priority 5 ——-——->| |<- Priority 6 >|
Student ¥ Chro Student . Chronic Met Criteria in
Group Perf. Year: 2023 Group Perf. Year: 2022 ELPI | ccl l Ab 2023 : 2022 Soth Yaare?
EL EL N/A D B
SED SED N/A N/A No No
MSA-1 MSA-1 Yes
SWD SWD N/A NIA No B
HI HI N/A N/A No No
| Priority 4 | |<- Priority 8 »| |<-=-—— Priority 5 ——-——->| |<- Priority 6 >|
Student . Student _ ~ P P ‘Chronic Y Met Criteria in
Group Perf Year: 2023 Group Perf Year: 2022 ccl | Graduation | 2 2023 2022 Soth Yeare?
EL EL N/A N/A VH B B
SED SED N/A N/A No No
MSA-Bell
SWD MSA-Bell SWD N/A N/A No B Yes
N/A N/A N/A N N
i Powered by BoardOnTracki=ul © °71 of 1549
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CCSA Snapshots - State Ranh

State Rank

MPS
MSA-1
MSA-2
MSA-3
MSA-4
MSA-5
MSA-6
MSA-7

MSA-Bell
MSA-SD
MSA-SA

State Rank

MPS
Alliance
Aspire
Bright Star
Camino Nuevo
Ednovate
Equitas
Green Dot
KIPP SoCal
PUC

STEM Prep

CEO Metric: State Rank on the CCSA Snapshots report ba
averaging of ELA DFS” and Math DFS® on the CA School Das
Target for 2024-25:§
Actual; 2022-23: ]
2021-22: 5

Overall, MPS has a state rank of . Six of nine schools have a state rank of
5 or greater. Four of nine schools have a state rank of 6 or greater.

CCSA Snapshots Side-by-Side Comparison Tool

Link:
State Rank https../www.ccsasnapshots.org/sidebyside
10 MPS — Performance | Demographics
[ A Chorter Schocis Select a Comparison:
i GOURTFY ” “ ‘A pesseten Select a School: L
Select a School/Region
[Vigratis Pusii Scrosis
LAUSD 5
Magnolia Public Schools Details:
Reglon Los Angeles
SDUSD 6 Total Students: 2,662
9% Charter Students: ()
SAUSD 4
STATE 9 Soutof 10
0 2 4 6 8 10 ouisiiD
* DFS: Distance from Standard on the SBAC assessments, i.e., how far
10 Powered by BoardOnTrack ’ 7 772 of 1549

the average student is from meeting the grade-level standard.
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Similar Students Rank

MPS
MSA-1
MSA-2
MSA-3
MSA-4
MSA-5
MSA-6
MSA-7

MSA-Bell
MSA-SD
MSA-SA

Similar Students Rank

MPS
Alliance
Aspire
Bright Star
Camino Nuevo
Ednovate
Equitas
Green Dot
KIPP SoCal
PUC

STEM Prep

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 8, 2024 at 6:40 PM

-= 2023 CA School Dashboard

. = CEO Metric: Similar Students Rank on the CCSA S h
CCSA Snapshots - Similar Students Rank on the averaging of ELA DFS and Math DFS- on the CA Sch

in comparison to similar schools
Target for 2024-25:f
Actual: 2022-23:[F
2021-22:7

Overall, MPS has a similar students rank of . Five of nine schools have a
similar students rank of 8 or greater.

CCSA Snapshots Side-by-Side Comparison Tool
Link:

https../www.ccsasnapshots.org/sidebyside
Similar Students Rank

Performance | Demographics

%A

Cattornia i
i Select a Comparison:

Asoctation [Enr=rs

Select a School:
LA COUNTY ) ‘S:!:::Dii:?i\ﬁzegmn

LAUSD i/ Magnolia Public Schools Details:

Region: Los Angeles

Total Students: 2,662
SDUSD 7 9 Charter Students: ()

Soutof 10
STATE 5
8outof 10
0 2 4 6 8 10

* DFS: Distance from Standard on the SBAC assessments, i.e., how far

Powered by BoardOnTrack , , 73 of 1549
v the average student is from meeting the grade-level standard.
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Comparison With Other Charter Schools
2023 Dashboard Academic Indicator - ELA/Literacy & Math

MPS
2023 ELA/Literacy Math
LACOE-Authtsizad Chaxdae Schools Status Czdrﬁﬁasresd‘?;ulie FSAPariomed | MsARake | stas Czﬂj:a?es&‘?;u;\e F oA Pariormad | MSA Ranks
Comparison Median Higher Than Median Higher Than
LACOE-Authorized Charter Schools Median -38.7 Total # of schools MSA is compared to: 17 -86.8 Total # of schools MSA is compared to: 17
MSA-1 -411 Lower 5 25% 13 -82.7 Higher 9 53% 9
MSA-2 -19.3 Higher 12 1% 6 -62.9 Higher 12 71% 6
MSA-3 -40.2 Lower 7 41% 1" -109.5 Lower 6 35% 12
MSA-5 05 Higher 16 94% 2 -49.4 Higher 13 76% 5
2023 Dashboard Academic Indicator - ELA/Literacy & Math
2023 ELA/Literacy Math
MSA's Status # and % of Schools MSA's Status # and % of Schools
SDUSD Charter MIDDLE Schools Comparison | Status | Comparedtothe | MSA Performed MSA Rank # Status | Comparedfothe | MSA Performed MSA Rank #
Median Higher Than Median Higher Than
SDUSD Charter Middle Schools Median -16.4 Total # of schools MSA is compared fo: 28 -73.5 Total # of schools MSA is compared to: 28
MSA-SD 27.2 Higher 23 82% 6 85 Higher 24 86% 5
2023 ELA/Literacy Math
MSA's Status # and % of Schools MSA's Status # and % of Schools
SDUSD Charter Schools Comparison Status | Comparedtothe | MSA Performed MSA Rank # Status | Comparedtothe | MSA Performed MSA Rank #
Median Higher Than Median Higher Than
SDUSD Charter Schools Median 191 Total # of schools MSA is compared fo: 40 735 Total # of schools MSA is compared to: 40
MSA-SD 272 Higher | 33  83% | 85 Higher 36 90% 5

Powered by BoardOnTrack
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Comparison With Other Charter Schools

2023 Dashboard Academic Indicator - ELA/Literacy & Math

2023 ELA/Literacy Math
. MSA's Status # and % of Schools MSA's Status # and % of Schools
SAUSD-Authorized Charter Schools Status | Comparedfothe | MSA Performed MSARank# | Status | Comparediothe | MSA Performed MSA Rank #
Comparison Median Higher Than Median Higher Than
SAUSD-Authorized Charter Schools Median -23.0 Total # of schools MSA is compared to: 5 -48.6 Total # of schools MSA is compared to: 5
MSA-SA -146 Higher 3 60% 3 -39.9 Higher 4 80% 2
2023 ELA/Literacy Math
MSA's Status # and % of Schools MSA's Status # and % of Schools
OCDE-Authorized Charter Schools Comparison| Ststus | Compared to the MSA Performed MSA Rank # Status | Compared fo the MSA Performed MSA Rank #
Median Higher Than Median Higher Than
OCDE-Authorized Charter Schools Median 7.9 Total # of schools MSA is compared to: 18 -69.7 Total # of schools MSA is compared to: 18
MSA-SA -146 Higher 9 50% 10 -39.9 Higher 14 78% 5
2023 ELA/Literacy Math
MSA's Status # and % of Schools MSA's Status # and % of Schools
Status Compared to the MSA Performed MSA Rank # Status Compared o the MSA Performed MSA Rank 2
Median Higher Than Median Higher Than
All Orange County Charter Schools Median 143 Total # of schools MSA is compared to: 34 -52.9 Total # of schools MSA is compared to: 34
MSA-SA -14.6 Lower 16 47% 19 -39.9 Higher 23 68% 12
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MPS Staff Evaluation Points Based on the CA School Dashboard

2023-24 Eval. Pts Based on the CA School Dashboard
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2023-24 Eval. Pts Based on the CA School Dashboard
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Coversheet

Data Presentation: Local Control and Accountability Plan (LCAP)

Section:

Item:

Year Update
Purpose:
Submitted by:
Related Material:

Mid-Year Update

[ll. Information/Discussion Items
B. Data Presentation: Local Control and Accountability Plan (LCAP) Mid-

Discuss

[ll_B_LCAP Mid-Year Update.pdf
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PUBLIC SCHOOLS
Agenda Item: III B: Information/Discussion Item
Date: February 8, 2024
To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”)
Board of Directors (the “Board”)
From: Alfredo Rubalcava, CEO & Superintendent
Staff Lead(s): David Yilmaz, Chief Accountability Officer
RE: Data Presentation: LCAP Mid-Year Update

1. Action Proposed:

N/A

2. Purpose:

A mid-year update to the Local Control and Accountability Plan (LCAP) and presentation of the report to the
Board is a requirement for LEAs as described in the Ed Code.

3. Background:

LCAP Mid-Year Update

According to the Ed Code 47606.5, the charter school shall present a report on the annual update to the
LCAP and the local control funding formula budget overview for parents on or before February 28 of each
year at a regularly scheduled meeting of the governing body of the charter school. The report shall include
both of the following:

(A) All available midyear outcome data related to metrics identified in the current year's LCAP.

(B) All available midyear expenditure and implementation data on all actions identified in the

current year's LCAP.

Report Requirements

The report shall include the following from the current year's LCAP:

All available mid-year outcome data (LCAP Metrics).

All available mid-year expenditure data (LCAP Expenditures)

All available mid-year implementation data (LCAP Actions)

Los Angeles County
Office of Education
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Final Considerations

The Mid-Year Update is

LEAs are NOT required to
use any specific template.
Examples provided are for
illustrative purposes only.

The Mid-Year Update is not
submitted to the County
Office and is not part of the
LCAP submission at the end

not adopted by the
governing board/body but
rather is an informational
report.

Compliance with this
requirement will be through
the annual fiscal audit.

of the year.

Los Angeles County ‘
Office of Education
LCAP Development Process

The MPS Home Office collaborates with the school leadership teams in ensuring that the LCAP has school-
wide goals, annual measurable outcomes and specific actions aligned to the eight state priorities and that the

schools have meaningfully engaged their educational partners in the development of their LCAP.

Throughout the year, the Home Office provides periodical updates on the outcome data (LCAP metrics)
and the expenditure data to the schools to help measure schools’ progress towards the LCAP targets and
actions, guide discussions, share best practices, and plan next steps. The updates are shared during our
monthly school leader meetings, and in turn, the leaders share their progress and plans with their

educational partners.

As part of the LCAP development process our schools conduct educational partners surveys to engage
our educational partners in the evaluation of their experience at MPS. School leadership teams share their
reflection on the survey results and findings that identify their greatest progress, greatest needs, and ways to
improve so that we can maintain and improve educational quality of our schools on an ongoing basis. The
teams complete their reflections and present them to their educational partners in various settings, including

presentations at regular meetings of the Board (typically, in April/May).

School leadership teams present their CA School Dashboard results and findings as well as other school
performance data to their educational partners at their PAC and ELAC meetings throughout the year. During
the year, the MPS Board and the Academic Committee are presented SBAC, CA School Dashboard, NWEA,

and other LCAP progress data as well as each MSA’s glows, grows, and priorities with next action steps.
LCAP Public Hearing & Adoption

The public hearing of the LCAP and school budgets will be held at the regular meeting of the Board on June
13, 2024. The presentation of local indicators, LCAP adoption, and school budget adoptions will take place at

the following board meeting on June 20, 20224.
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4.

8.

Analysis:

MPS has a robust timeline for completing the LCAP and the planning process that serves three distinct, but
related functions: Comprehensive Strategic Planning, Meaningful Educational Partners Engagement, and
Accountability and Compliance. The timeline has a calendar of activities, including LCAP metric progress
updates, data analysis meetings, LCAP goal analysis sessions, PAC meetings, and many more activities that
help our schools develop their LCAP. The accountability department collaborates with other departments in
training our school leadership teams and ensuring the timeline of activities is implemented. The Director of

State and Federal Programs (SFP) oversees the org-wide coordination of LCAP activities.

In terms of funds and budgeting, the school leadership teams work with the MPS finance department
for the annual update of their LCAP estimated actual expenditures and next year’s budgeted expenditures.
As part of the budgeting process, all expenditures have been entered in the budgeting software, Adaptive
Insights, and coded by LCAP goal and action.

The finalized LCAP mid-year reports are attached for the Board’s review.

Impact:

The processes described in the above sections are all part of our LCAP development and continuous
improvement cycle. Statute requires charter schools to consult with teachers, principals, administrators,
other school personnel, parents, and students in developing the LCAP. The mid-year update helps our school
leaders and educational partners reflect on the implementation of the current year LCAP and plan action
steps. This process will further help during the annual update and goal analysis of the current LCAP as well

as in developing next year’s LCAP.

Budget Implications:

All LCAP expenditures have been budgeted in each school’s budget.

Committee Recommendations:

N/A

Exhibits:
1. LCAP Mid-Year Report for each Magnolia Science Academy
o Magnolia Science Academy-1
o Magnolia Science Academy-2
o Magnolia Science Academy-3
o Magnolia Science Academy-4
o Magnolia Science Academy-5

o Magnolia Science Academy-6
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o Magnolia Science Academy-7
o Magnolia Science Academy-8 (Bell)
o Magnolia Science Academy-Santa Ana

o Magnolia Science Academy-San Diego
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Monitoring Goals, Actions, and Resources for the
2023-24 Local Control and Accountability Plan (LCAP)

This template is intended for internal monitoring purposes only. The 2023-24 LCAP template and instructions should be consulted when completing required

documents.

(6) (A) The superintendent of the school district shall present a report on the annual update to the local control and accountability plan and the local control
funding formula budget overview for parents on or before February 28 of each year at a regularly scheduled meeting of the governing board of the school
district. (B) The report shall include both of the following: (i) All available midyear outcome data related to metrics identified in the current year’s local control
and accountability plan. (ii) All available midyear expenditure and implementation data on all actions identified in the current year’s local control and

accountability plan.

Local Educational Agency (LEA) Name

Contact Name and Title

Email and Phone

Magnolia Science Academy-1

Brad Plonka
Principal

bplonka@magnoliapublicschools.org
(818) 609-0507

Goal 1

Goal Description

BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff will have access to a safe, secure, healthy, and high-quality
learning and working environment. Students will receive basic services that are fundamental to academic success, including fully credentialed teachers,
standards-aligned instructional materials, and appropriately maintained school facilities.

Expected Annual Measurable Objectives

Metric Baseline

Year 1 Outcome

Year 2 Outcome

Desired Outcome for

Mid-Year Outcome Data 2023-24

Number of 2020-21:
misassignments of 0
teachers of English
learners, total teacher
misassignments, and
vacant teacher positions
(Source: Local Indicator
Priority 1)

2021-22:
0

2022-23:
0

2023-24: 2023-24:
0 0

Percentage of students 2020-21:
without access to their own | 0%
copies of standards-

2021-22:
0%

2022-23:
0%

2023-24: 2023-24:
0% 0%

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Magnolia Science Academy-1
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data 2023-24

aligned instructional
materials for use at school
and at home (Source:
Local Indicator Priority 1)

Number of identified 2020-21: 2021-22: 2022-23: 2023-24: 2022-23:
instances where facilities |0 0 0 0 0
do not meet the “good
repair” standard (including
deficiencies and extreme
deficiencies) (Source:
Local Indicator Priority 1)

Teacher retention rate 2020-21: (Spring 2020 to | 2021-22: (Spring 2021 to | 2022-23: (Fall 2021 to Fall |2023-24: (Fall 2022 to Fall |2023-24: (Fall 2022 to Fall

(Source: HRIS) Fall 2020) Fall 2021) 2022) 2023) 2023)
91% 78% 70% 74% 90%

This metric has been
updated to measure from
fall to fall.

Teacher attendance rate | 2020-21: (As of 3/25/21) | 2021-22: (As of 5/12/22) | 2022-23: (As of 5/15/23) | 2023-24: (As of 12/15/23) |2023-24:
(Source: HRIS) 99.3% 97.5% 95.8% 96.0% 97.0%

Actions & Measuring and Reporting Results

Other
Data/Evidence
Mid-year Outcome Data| (qualitative,
quantitative,

artifacts)

1.1 Teacher assignments and No Fully Implemented $48,000.00 $26,700
credentials

Charter School and the MPS
Human Resources team will
conduct credential, background,
and TB clearance reviews as part of
the hiring process and at least once
throughout the year to ensure all
credentials are properly maintained.
Charter School will support our
teachers’ credentialing needs.
Charter School will also review
master schedules and teacher
assignments annually to ensure
teachers are appropriately assigned

Goal # Action Title and Implementation

Contributing Total Funds Mid-Year
Action # Description Level

Budgeted Expenditures

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Magnolia Science Academy-1 Page 2 of 42
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Goal #
Action #

Action Title and
Description

Contributing

Implementation
Level
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Mid-year Outcome Data

Other
Data/Evidence
(qualitative,
quantitative,
artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

and fully credentialed in the subject
area. For the students, they are
teaching. Charter School uses a
Human Resources Information
System (HRIS) to automate
employee documents. MPS Home
Office HR team acts as a liaison
between employees and provides
administrative support (e.g.,
correspondence generation, record
keeping, file maintenance, HRIS
entry, etc.) The HR team also
provides reports to the Board and
school administrators regarding
teacher retention, performance, pay
scale, vacancies, recruitment
efforts, credentials, mandatory
trainings, and other HR-related
matters.

Expenditures associated with this
action include the following: Service
Fees and Payroll Fees

The following expenditures will be
funded by federal Title funds: None

1.2

Instructional materials and
technology

Charter School will manage the
acquisition, distribution, and
maintenance of equipment,
materials, and technology needed
to meet student's academic,
linguistic, cultural, social-emotional,
and physical requirements. Charter
School will annually review the
alignment of instructional materials
to standards and maintain an

No

Fully Implemented

$1,204,997

$653,407

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Magnolia Science Academy-1
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Action Title and
Description

Contributing
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Implementation

Level Mid-year Outcome Data

Other
Data/Evidence
(qualitative,
quantitative,
artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

inventory of instructional materials
and corresponding purchases of
materials. Charter school will review
budgets and plans annually to
ensure an adequate instructional
materials budget. Charter School
will ensure that students have
sufficient access to standards-
aligned instructional materials,
including technology-based
resources. Charter School will
provide effective access and
integration of technology resources,
including software and mobile
devices, ensuring meaningful
access to CA Content Standards-
aligned instructional programs.

Expenditures associated with this
action include the following:
Technology and NonCapital
Equipment.

The following expenditures will be
funded by federal Title funds:
e Technology: Resource:
Title 1l; Amount: $909
¢ NonCapEquip:
Resource: Title IV, Part
A; Amount: $2,891

1.3

Clean and safe facilities that
support learning

Charter School will strive to
maintain a clean, safe,
environmentally friendly, and
inviting school that is worthy of our
students, families, and staff and
encourages successful teaching

No

Fully Implemented

$3,087,126

$1,666,408

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Magnolia Science Academy-1
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Other
. . . Data/Evidence .
anl # Action T.Itl? and Contributing Implementation Mid-year Outcome Data (qualitative, Total Funds Mld-Y.ear
Action # Description Level o Budgeted Expenditures
quantitative,
artifacts)

and learning. Charter School will
continually improve and maintain
facilities to ensure school safety,
security, and high-quality learning
and working environments. Charter
School will do annual and monthly
facility inspections to screen for
ADA compliance and safety
hazards; identified deficiencies will
be quickly remedied. Daily general
cleaning will maintain campus
cleanliness. Maintenance and
repairs will be provided by Charter
School custodial staff and/or
outsourced. As a STEAM-focused
school, we aim to operate
sustainably and environmentally
responsible. Charter School will
develop and monitor
comprehensive safety and security
plans, conduct necessary safety
training for all staff and continue to
work with stakeholders and experts
to implement emergency and risk
management procedures for
individuals and the site. Charter
School will procure and maintain
necessary safety/emergency
supplies, equipment, and items.
Charter School will establish
schedules and procedures for the
supervision of students in non-
classroom areas, including before
and after school.

Expenditures associated with this
action include the following:
Classified Support, Staff Benefits,
Professional Services, Custodial
Supplies, Rent & Leases, and
building utilities and maintenance.

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Magnolia Science Academy-1
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Action Title and
Description

Contributing
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Implementation

Level Mid-year Outcome Data

Other
Data/Evidence
(qualitative,
quantitative,
artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

The following expenditures will be
funded by federal Title funds: None

1.4

Healthy and nutritious meals
Charter School will maintain
nutrition education resources and
focus on innovative ways to
increase access to freshly
prepared, nutritious foods to ensure
students are well-nourished and
ready to learn. Charter School will
adhere to the MPS Wellness Policy
guidelines on nutritious foods for all
food sales and celebrations. The
meal program aims to improve the
diet and health of our students, help
mitigate childhood obesity, model
healthy eating to support the
development of lifelong healthy
eating patterns, and support
healthy choices while
accommodating cultural food
preferences and special dietary
needs. Charter School will promote
healthy food and beverage choices
for all students throughout campus
and encourage participation in
school meal programs.

Expenditures associated with this
action include the following: Food
and Office Supplies.

The following expenditures will be
funded by federal Title funds: None

Yes

Fully Implemented

$25,000

$13,750

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Magnolia Science Academy-1
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Action Title and
Description

Contributing
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Implementation

Level Mid-year Outcome Data

Other
Data/Evidence
(qualitative,
quantitative,
artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

1.5

Well-orchestrated Home Office
support services

The MPS Home Office provides
services to the Charter School,
supports and holds accountable the
Charter School for compliance and
meeting charter goals, provides
best practices in curriculum and
professional development and sets
up systems and processes that
support academic achievement,
growth, and operational
effectiveness, and financial
sustainability. The Home Office
manages schools' business
operations, reducing program and
operations-related burdens of the
Charter School administration and
enabling the Charter School to
receive services at a lower cost.
The services of the Home Office
include but are not limited to
academics, accountability,
operations, IT, facilities, finance and
accounting, human resources, and
external relations. Instructional
services are reflected in Goals 2-4.

Expenditures associated with this
action include the following: CMO
Fees, Professional Services, Legal,
Audit & CPA, Oversight fees, and
Interest Expenses.

The following expenditures will be
funded by federal Title funds: None

No

Fully Implemented

$1,465,583

$806,071

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Magnolia Science Academy-1
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Goal Description

EXCELLENCE: All students will have equitable access to a high-quality core curricular and instructional program and make academic progress on the

California Content Standards. Students will pursue academic excellence and be college/career ready.

Expected Annual Measurable Objectives

Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Mid-Year Outcome Data

Desired Outcome for
2023-24

Percentage of programs
and services outlined in
the charter petition,
including a broad course of
study, that are developed
and provided to students,
certain programs and
services being dependent
on student need and
interest (Source: Local
Indicator Priority 7, SIS)

2020-21:
100%

2021-22: (As of 5/13/22)
100%

2022-23: (As of 5/12/23)
100%

2023-24: (As of 1/22/24)
100%

2023-24:
100%

Percentage of students
who have sufficient access
to all programs and
services developed and
provided to unduplicated
students and to individuals
with exceptional needs
(Source: Local Indicator
Priority 7, SIS)

2020-21:
100%

2021-22: (As of 5/13/22)
100%

2022-23: (As of 5/12/23)
100%

2023-24: (As of 1/22/24)
100%

2023-24:
100%

Percentage of state
standards implementation
for all students (Source:
Local Indicator Priority 2)

2020-21:
100%

2021-22: (As of 5/13/22)
100%

2022-23: (As of 5/12/23)
100%

2023-24: (As of 1/22/24)
100%

2023-24:
100%

Percentage of completion
of the formal and informal
classroom observations by
the school administration
based on one formal and
four informal observations
per teacher per year
(Source: TeachBoost)

2020-21: (As of 5/7/21)
74%

2021-22: (As of 5/13/22)
100%

2022-23: (As of 5/12/23)
48%

2023-24: (As of 12/15/23)
49%

2023-24:
100%

Percentage of students
who have received a grade
of “C” or better (or

2020-21: (First semester)
62%

2021-22: (First semester)
76%

2022-23: (First semester)
83%

2023-24: (First semester)
70%

2023-24:
80%

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Magnolia Science Academy-1
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data 2023-24
performed “proficient” on
the related state
standardized tests) in core
subjects and electives
(Source: SIS)
Average Lexile Growth (L) |2020-21: (As of 5/7/21) 2021-22: (As of 5/13/22) | This metric will be retired. | This metric has been 2023-24:
from fall to spring (Source: |52.5 42.8 We are exploring the retired. We are exploring |60.0
myON) "Average Grade Level the "Average Grade Level
Equivalent Growth from fall | Equivalent Growth from fall
to spring" as our new to spring" as our new
metric based on myON metric based on myON
reading assessments. reading assessments.
Baseline will be Baseline is being
established in 2023-24. established in 2023-24.
Percentage of students 2018-19: CAASPP-ELA/Literacy 2021-22: 2022-23: 2022-23:
meeting or exceeding e All Students: assessments were waived e All Students: e All Students: o All Students:
standard on the CAASPP- 45.06% during the 2019-20 and 36.04% 33.01% 48.00%
ELA/Literacy assessments e English 2020-21 school years. e English e English e English
(Source: CDE DataQuest) Learners: Learners: Learners: Learners:
3.03% We have used the 2.04% 0.00% 10.00%
e Socioeconomica | Measures of Academic e Socioeconomica e Socioeconomica e Socioeconomica
Iy Progress (MAP)-Reading Iy lly lly
Disadvantaged: | assessment and the Disadvantaged: Disadvantaged: Disadvantaged:
44.69% Smarter Balanced Interim 34.81% 31.44% 48.00%
e Students with Assessments (IAB) to e Students with e Students with e Students with
Disabilities: project the percentage of Disabilities: Disabilities: Disabilities:
8.62% students meeting or 5.26% 11.11% 15.00%
o Asian: 64.28%  €xceeding standard on the o Asian: 69.23% e Asian: 50.00% e Asian: 66.00%
e Hispanic: 2021'22 CAASPP- e Hispanic: e Hispanic: e Hispanic:
42.73% ELA/Literacy 33.07% 31.26% 47.00%
assessments.

e White: 56.25%

Spring 2022 MAP Reading
- Proficiency Projection for
2021-22 SBAC:
¢ All Students:
38.37%
o English
Learners:
1.09%
e Students with
Disabilities:
9.09%
e Hispanic:
35.73%

e White: 69.23%

We have used the
Measures of Academic
Progress (MAP)-Reading
assessment and the
Smarter Balanced Interim
Assessments (IAB) to
project the percentage of
students meeting or
exceeding standard on the
2022-23 CAASPP-
ELA/Literacy
assessments.

o White: 45.45%

IAB ELA Level 3 and 4
Projection (1/22/24):
o All Students:
44.02%

e White: 58.00%

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Magnolia Science Academy-1
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Year 1 Outcome
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Year 2 Outcome

Mid-Year Outcome Data

Desired Outcome for
2023-24

e White: 63.64%

IAB ELA Level 3 and 4
Projection (5/13/22):
e All Students:
43.98%

Spring 2023 MAP Reading
- Proficiency Projection for
2022-23 SBAC:
¢ All Students:
47.07%
e English
Learners:
8.25%
e Students with
Disabilities:
20.00%
e Hispanic:
45.05%
White: 53.85%

IAB ELA Level 3 and 4
Projection (5/12/23):
e All Students:
49.64%

Distance from Standard
(DFS) on the CAASPP-
ELA/Literacy assessments
(Source: CA School
Dashboard)

2018-19: (2019
Dashboard)

e All Students:
12.9 points
below standard

e English
Learners: 67.8
points below
standard

e Socioeconomica
Iy
Disadvantaged:
15.7 points
below standard

e Students with
Disabilities:
96.0 points
below standard

e Asian: 49.6
points above
standard

e Hispanic: 19.4
points below
standard

CAASPP-ELA/Literacy
assessments were waived
during the 2019-20 and
2020-21 school years.
Hence, the 2021
Dashboard data is not
available.

We have used the
Measures of Academic
Progress (MAP)-Reading
assessment to measure
the percentage of students
meeting their growth
projections from Fall 2021
to Spring 2022.

Fall 2021 to Spring 2022
MAP Reading - Percent
Met Growth Projection:
e All Students:
49.5%
e English
Learners:
43.0%

2021-22: (2022
Dashboard)

e All Students:
33.9 points
below standard

e English
Learners: 98.5
points below
standard

e Socioeconomica
Iy
Disadvantaged:
37.6 points
below standard

e Students with
Disabilities:
109.7 points
below standard

e Hispanic: 41.0
points below
standard

e White: 40.2
points above
standard

2022-23: (2023
Dashboard)

e All Students:
41.1 points
below standard

e English
Learners: 107.2
points below
standard

e Socioeconomica
Iy
Disadvantaged:
45.7 points
below standard

e Students with
Disabilities:
114.1 points
below standard

e Asian: 4.5 points
below standard

e Hispanic: 46.7
points below
standard

o White: 2.8 points
above standard

2022-23: (2023
Dashboard)

e All Students: 7.0
points below
standard

e English
Learners: 59.0
points below
standard

e Socioeconomica
lly
Disadvantaged:
8.0 points
below standard

e Students with
Disabilities:
80.0 points
below standard

e Asian: 50.0
points above
standard

e Hispanic: 12.0
points below
standard

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Magnolia Science Academy-1
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data 2023-24
e White: 20.9 e Students with o White: 22.0
points above Disabilities: points above
standard 41.1% standard
e Hispanic: 48.6%
o White: 53.3%
Percentage of students 2020-21: Fall 2021 to Spring 2022 | Fall 2022 to Spring 2023 | Fall 2022 to Fall 2023 2023-24:
meeting their growth e All Students: MAP Reading - Percent MAP Reading - Percent MAP Reading - Percent e All Students:
targets on the Measures of 57.6% Met Growth Projection: Met Growth Projection: Met Growth Projection: 60.0%
Academic Progress e English e All Students: e All Students: e All Students: e English
(MAP)-Reading Learners: 49.5% 56.1% 51.2% Learners:
assessment from fall to 51.0% e English e English e English 60.0%
spring (Source: NWEA e Socioeconomica Learners: Learners: Learners: e Socioeconomica
MAP) ly 43.0% 52.1% 46.4% Iy
Disadvantaged: e Socioeconomica e Socioeconomica e Students with Disadvantaged:
58.6% Ily Iy Disabilities: 60.0%
e Students with Disadvantaged: Disadvantaged: 41.5% o Students with
Disabilities: 50.1% 55.3% e Hispanic: 50.3% Disabilities:
60.5% e Students with e Students with e White: 30.0% 60.0%
e Asian: 67.7% Disabilities: Disabilities: Asian: 70.0%
e Hispanic: 57.3% 41.1% 58.1% e Hispanic: 60.0%
e White: 55.0% e Asian: 59.4% e Asian: 64.5% e White: 60.0%
e Hispanic: 48.6% e Hispanic: 56.1%
o White: 53.3% o White: 40.0%
Percentage of students 2018-19: CAASPP-Mathematics 2021-22: 2022-23: 2022-23:
meeting or exceeding e All Students: assessments were waived e All Students: o All Students: o All Students:
standard on the CAASPP- 30.13% during the 2019-20 and 14.05% 23.53% 34.00%
Mathematics assessments e English 2020-21 school years. e English e English e English
(Source: CDE DataQuest) Learners: Learners: Learners: Learners:
9.09% We have used the 1.02% 0.00% 15.00%
e Socioeconomica |Measures of Academic e Socioeconomica e Socioeconomica e Socioeconomica
Iy Progress (MAP)- Iy lly lly
Disadvantaged: | Mathematics assessment Disadvantaged: Disadvantaged: Disadvantaged:
27.72% and the Smarter Balanced 13.93% 21.96% 34.00%
¢ Students with Interim Assessments (IAB) e Students with e Students with ¢ Students with
Disabilities: to project the percentage Disabilities: Disabilities: Disabilities:
5.17% of students meeting or 3.57% 3.64% 15.00%
e Asian: 42.86% exceeding standard on the e Asian: 38.46% e Asian: 38.46% e Asian: 45.00%
e Hispanic: 2021-22 C,AASPP' e Hispanic: e Hispanic: e Hispanic:
27.16% Mathematics 11.72% 22.28% 32.00%
assessments.

White: 62.50%

Spring 2022 MAP

e White: 46.15%

We have used the

o White: 28.57%

e White: 64.00%
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Year 1 Outcome
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Year 2 Outcome

Mid-Year Outcome Data

Desired Outcome for
2023-24

Mathematics - Proficiency
Projection for 2021-22
SBAC:
e All Students:
17.49%
e English
Learners:
1.02%
e Students with
Disabilities:
3.70%
e Hispanic:
14.70%
e White: 54.55%

IAB Math Level 3 and 4
Projection (5/13/22):
e All Students:
31.98%

Measures of Academic
Progress (MAP)-
Mathematics assessment
and the Smarter Balanced
Interim Assessments (IAB)
to project the percentage
of students meeting or
exceeding standard on the
2022-23 CAASPP-
Mathematics
assessments.

Spring 2023 MAP
Mathematics - Proficiency
Projection for 2022-23
SBAC:
e All Students:
18.27%
e English
Learners:
0.88%
¢ Students with
Disabilities:
4.92%
e Hispanic:
16.89%
e White: 21.43%

IAB Math Level 3 and 4
Projection (5/12/23):
e All Students:
45.52%

IAB Math Level 3 and 4
Projection (1/22/24):
e All Students:
44.18%

Distance from Standard
(DFS) on the CAASPP-
Mathematics assessments
as measured by the CA
School Dashboard
(Source: CA School
Dashboard)

2018-19: (2019
Dashboard)

e All Students:
43.1 points
below standard

e English
Learners: 77.6
points below
standard

e Socioeconomica

Iy
Disadvantaged:

CAASPP-Mathematics
assessments were waived
during the 2019-20 and
2020-21 school years.
Hence, the 2021
Dashboard data is not
available.

We have used the
Measures of Academic
Progress (MAP)-
Mathematics assessment

2021-22: (2022
Dashboard)

e All Students:
100.2 points
below standard

e English
Learners: 144.9
points below
standard

e Socioeconomica

Iy
Disadvantaged:

2022-23: (2023
Dashboard)

e All Students:
82.7 points
below standard

e English
Learners: 140.6
points below
standard

e Socioeconomica

Iy
Disadvantaged:

2022-23: (2023
Dashboard)

e All Students:
37.0 points
below standard

e English
Learners: 67.0
points below
standard

e Socioeconomica

lly
Disadvantaged:
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Desired Outcome for

Hispanic: 49.5%
White: 71.4%

Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data 2023-24
47 .1 points to measure the percentage 103.3 points 89.0 points 41.0 points
below standard of students meeting their below standard below standard below standard
e Students with growth projections from e Students with e Students with e Students with
Disabilities: Fall 2021 to Spring 2022. Disabilities: Disabilities: Disabilities:
121.2 points 158.6 points 161.8 points 100.0 points
below standard Fall 2021 to Spring 2022 below standard below standard below standard
e Asian: 34.3 MAP Mathematics - e Hispanic: 107.8 e Asian: 40.1 e Asian: 35.0
points above Percent Met Growth points below points below points above
standard Projection: standard standard standard
e Hispanic: 50.0 e All Students: e White: 37.4 e Hispanic: 89.0 e Hispanic: 42.0
points below 50.1% points above points below points below
standard e English standard standard standard
e White: 6.2 points Learners: e White: 37.2 e White: 8.0 points
above standard 37.2% points below above standard
o Students with standard
Disabilities:
44.0%

Percentage of students
meeting their growth
targets on the Measures of
Academic Progress
(MAP)-Mathematics
assessment from fall to
spring (Source: NWEA
MAP)

2020-21:

e All Students:
57.7%
English
Learners:
55.4%

e Socioeconomica
Iy
Disadvantaged:
57.6%

e Students with
Disabilities:
51.1%

e Asian: 68.8%

e Hispanic: 56.5%

e White: 68.4%

Fall 2021 to Spring 2022

MAP Mathematics -

Percent Met Growth

Projection:

e All Students:

50.1%

English
Learners:
37.2%

e Socioeconomica
Iy
Disadvantaged:
48.9%

e Students with
Disabilities:
44.0%

e Asian: 50.0%

e Hispanic: 49.5%

e White: 71.4%

Fall 2022 to Spring 2023
MAP Mathematics -
Percent Met Growth
Projection:

e All Students:

57.5%

English
Learners:
50.7%

e Socioeconomica
Iy
Disadvantaged:
58.7%

e Students with
Disabilities:
59.6%

e Asian: 64.5%

e Hispanic: 56.9%

e White: 53.3%

Fall 2022 to Fall 2023
MAP Mathematics -
Percent Met Growth
Projection:

e All Students:
53.3%
English
Learners:
54.2%
Students with
Disabilities:
57.3%
Hispanic: 53.1%
White: 50.0%

2023-24:

e All Students:
65.0%
English
Learners:
60.0%

e Socioeconomica
lly
Disadvantaged:
65.0%

e Students with
Disabilities:
60.0%

e Asian: 70.0%

e Hispanic: 65.0%

e White: 70.0%

Percentage of ELs who
increased at least one
English Learner Progress
Indicator (ELPI)

2018-19: (2019
Dashboard)
52.6%

2021 Dashboard ELPI
data is not available. The
following are the 2022
summative ELPAC results

2021-22: (2022
Dashboard)
53.6%

2022-23: (2023
Dashboard)
55.4%

2022-23: (2023
Dashboard)
55.0%
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data 2023-24
Performance Level (PL) or by level.
who maintained ELPI PL 4
(ELP) between prior and 2022 ELPAC Percentage
current year (Source: CA of Students at Each
School Dashboard) Performance Level:
o Level 4:16.80%
e Level 3: 33.60%
o Level 3: 40.00%
o Level 1:9.60%
Percentage of ELs 2020-21: 2021-22 RFEP data is not |2022-23 RFEP data is not |2023-24 RFEP data is not | 2023-24:
reclassified to Fluent 10.4% available. The following is |available. The following is |available. The following is | 13.0%
English Proficient (RFEP) the 2022 summative the 2022 summative the 2023 summative
annually (Source: CDE ELPAC percentage for the |ELPAC percentage for the | ELPAC percentage for the
DataQuest) Level 4 performance level. |Level 4 performance level. | Level 4 performance level.
2022 ELPAC Percentage |2022 ELPAC Percentage |2023 ELPAC Percentage
of Students Level 4: of Students Level 4: of Students Level 4:
16.80% 14.56% 17.58%
Percentage of students 2018-19: CAST assessments were |2021-22: 2022-23: 2022-23:
meeting or exceeding e All Students: waived during the 2019-20 e All Students: e All Students: e All Students:
standard on the CAASPP- 30.61% and 2020-21 school years. 21.13% 5.6% 33.00%
Science assessments e English e English e English e English
(Source: CDE DataQuest) Learners: Learners: Learners: Learners:
0.00% 0.00% 0.00% 10.00%
e Socioeconomica e Socioeconomica e Socioeconomica e Socioeconomica
Iy Iy Iy lly
Disadvantaged: Disadvantaged: Disadvantaged: Disadvantaged:
29.46% 18.22% 5.26% 33.00%
e Students with e Students with e Students with e Students with
Disabilities: Disabilities: Disabilities: Disabilities:
5.00% 5.26% 0.00% 15.00%
e Hispanic: e Hispanic: e Hispanic: 5.22% e Hispanic:
26.56% 19.41% 30.00%
e Hispanic:
26.56%
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Actions & Measuring and Reporting Results

standards-based curriculum
Charter School will provide students
with a broad array of courses
including core subjects (English,
mathematics, social sciences, and
science) and electives. Charter
School will also provide all other
academic programs and services
outlined in its charter petition,
certain programs, and services
being dependent on student needs
and interests. Charter School will
design its master schedule to meet
the needs of its students to ensure
all academic content areas are
available to all students, including
student groups. All students will
participate in a rigorous, relevant,
and coherent standards-based
curriculum that supports the
achievement of the schoolwide
learner outcomes, academic
standards, and college- and career-
readiness standards. The school
will be appropriately staffed to
implement the school master
schedule.

Expenditures associated with this
action include the following: teacher
salaries and benefits, principal
salary and benefits, and substitute
teacher expenses.

The following expenditures will be
funded by federal Title funds:
e Unemployment
Insurance: Resource:
Title I, Part A; Amount:
$1,157

Other
. . . Data/Evidence .
Go_al # Action T_|t|<:> and Contributing Implementation Mid-year Outcome Data (qualitative, Total Funds Mld-Y_ear
Action # Description Level o Budgeted Expenditures
quantitative,
artifacts)
2.1 Broad course of study and No Fully Implemented $2,659,445 $1,287,244
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Goal #
Action #

Action Title and
Description

Contributing

Implementation
Level
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Mid-year Outcome Data

Other
Data/Evidence
(qualitative,
quantitative,
artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

e Health & Welfare
Benefits: Resource: Title
I, Part A: Amount:
$14,377

e OASDI/Medicare:
Resource: Title |, Part A:
Amount: $3,355

e STRS: Resource: Title I,
Part A; Amount $44,191

e Teacher Salaries:
Resource: Title |, Part A;
Amount: $227,099

2.2

Professional development for
high-quality instruction
Professional development will occur
at the MPS organizational level and
within the school. Charter school
will ensure curricula, instruction,
and assessments are aligned to the
standards and that teachers
participate in professional
development on the implementation
of standards (CCSS, NGSS, etc.) In
addition to ongoing professional
development activities that support
efforts to increase student
academic performance, all staff will
be provided with multiple
opportunities to grow professionally
through induction processes,
regular collaboration with
colleagues, and curricular support.
This involves instructional
leadership, common walkthrough
protocols, and professional
feedback to promote a cycle of
continuous improvement, as well as

Yes

Fully Implemented

$82,522.

$45,387
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Goal #
Action #

Action Title and
Description

Contributing

Implementation
Level

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 8, 2024 at 6:40 PM

Mid-year Outcome Data

Other
Data/Evidence
(qualitative,
quantitative,
artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

support for high-quality delivery of
the program that enables
differentiation, particularly for
unduplicated students and students
with exceptional needs.
Instructional leaders at the school
and at the Home Office will assess
staff professional development
needs through formal and informal
performance observation, surveys,
and student performance data.
Based on the data, combined with
LCAP goals and the MPS Home
Office's high-quality instruction
guidelines, the instructional leaders
will determine common staff
development days and tailor staff
development to individual staff
needs.

Expenditures associated with this
action include the following:
professional development, tuition
reimbursement, and Teacher
Salaries.

The following expenditures will be
funded by federal Title funds:

e Professional
development expenses:
Resource: Title IV, Part
A ESEA; Amount:
$4,500

e Professional
development expenses:
Resource: Title II;
Amount: $15,000

e Tuition reimbursement for
professional
development: Resource:
Title Il, Part A; Amount:
$18,062

Monitoring Goals, Actions, and Resources for the 2023-24 LCAP for Magnolia Science Academy-1
Powered by BoardOnTrack

Page 17 of 42
98 of 1549



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 8, 2024 at 6:40 PM

Other
. . . Data/Evidence .
AGo_al # Action T.Itl? and Contributing Implementation Mid-year Outcome Data (qualitative, Total Funds Mld-Y.ear
ction # Description Level e Budgeted Expenditures
quantitative,
artifacts)
e Teacher Salaries
expenses: Resource:
Title Il; Amount: $1,200
e Teacher Salaries:
Resource: Title Il, Part
A; Amount: $1,200
2.3 |MTSS - Academic enrichment, Yes Fully Implemented $1,239,349 $602,275

intervention, and student support
Charter School will implement
MTSS as a systemic, continuous
improvement framework in which
data-based problem-solving and
decision making is practiced across
all levels of the educational system
for supporting students. Charter
School will synthesize CAASPP
and MAP student achievement and
growth data, as well as course
grades, and other state and internal
assessment scores, into reports
and regularly review progress
towards targets. Targeted
interventions will be utilized to
create a high-quality differentiated
environment where students are
supported to engage at their
optimal levels. Charter School will
provide additional supports and
interventions to all students,
including but not limited to, 1-1 or
small group interventions, targeted
support via evidence-based
supplemental
intervention/enrichment materials
and technology (reading, math,
etc.), co-taught classes, Power
English/Power Math classes, Study
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Goal #
Action #

Action Title and
Description

Contributing

Implementation
Level
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Mid-year Outcome Data

Other
Data/Evidence
(qualitative,
quantitative,
artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

Skills, additional support during
SSR/Advisory, before and after
school tutoring, Saturday classes,
and summer programs. SSPT, 504,
and other support meetings will be
coordinated among teachers and
support roles (resource teachers,
EL coordinator, department chairs,
etc.)

Charter School will provide more
academic support/intervention to
our identified groups in ATSI.
Additionally, Summer and Saturday
School will target identified
students. Charter School will also
provide more professional
development to teachers to be
more equipped with supporting
students that are targeted in ATSI.

Expenditures associated with this
action include the following:
Educational Software, Staff
benefits, Administrator and Teacher
salaries.

The following expenditures will be
funded by federal Title funds:

e Educational Software:
Resource: Title |, Part A;
Amount: $82,450

e Unemployment
Insurance: Resource:
Title I, Part A; Amount:
$475

e Health & Welfare
Benefits: Resource: Title
I, Part A; Amount:
$7,189

e OASDI/Medicare:
Resource: Title |, Part A;
Amount: $1,378
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Goal #
Action #

Action Title and
Description

Contributing

Implementation
Level
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Mid-year Outcome Data

Other
Data/Evidence
(qualitative,
quantitative,
artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

e STRS: Resource: Title I,
Part A; Amount: $18,148

e Certificated Admin:
Resource: Title |, Part A;
Amount: $4,000

e Teacher Salaries:
Resource: Title |, Part A;
Amount: $91,018

e Educational Software:
Resource: Title IV:
Amount $3,180

24

Designated and integrated ELD
programs

Charter School will provide ELs by
proficiency level services and
provide ELD instruction aligned to
the CA ELD standards and
framework. Charter School will
provide our ELs with core and
supplemental ELD instructional
materials and provide our teachers
with PD focused on ELD standards.
Our EL coordinator will monitor EL
student progress in program
implementation according to our EL
Master Plan. Charter School
teachers will provide instruction
using designated and integrated
ELD instructional strategies as
outlined in the CHATS framework
(and other research-based
strategies such as SDAIE) to all
students, including ELs. Charter
School will provide culturally and
linguistically relevant materials for
students. ELs will receive further in-
class instructional support,

Yes

Fully Implemented

$89,739

$49,356
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Goal #
Action #

Action Title and
Description

Contributing
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Implementation

Level Mid-year Outcome Data

Other
Data/Evidence
(qualitative,
quantitative,
artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

including one-on-one teacher
support and small group instruction.
Charter School will strive to provide
bilingual instructional assistants to
provide primary language support
to enable students to access
content area instruction while
gaining language proficiency.
Charter School will ensure teachers
participate in PD on ELD
instructional strategies and the
CHATS framework. Charter School
will provide regular and timely
communication with families of EL
students regarding annual
assessments, program supports
and services, and students'
progress toward reclassification.
This notification will include but is
not limited to annual parent
notification letters, quarterly ELAC
meetings, and parent-teacher
conferences.

Expenditures associated with this
action include the following:
Professional Services.

The following expenditures will be
funded by federal Title funds:
e Professional Services:
Resource: Title Il - LEP;
Amount: $89,739

2.5

Support for students with
disabilities

Students with disabilities will
receive services and supports as
listed in their Individualized

No

Fully Implemented

$1,629,137

$796,454
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Other
. . . Data/Evidence .
anl # Action T.Itl? and Contributing Implementation Mid-year Outcome Data (qualitative, Total Funds Mld-Y.ear
Action # Description Level o Budgeted Expenditures
quantitative,
artifacts)

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 8, 2024 at 6:40 PM

Education Programs (IEPs) (in
addition to services they receive
pertinent to low income, foster
youth, and English learner
designations) in order to improve
outcomes and close the
achievement gap, including
graduation rate and performance on
statewide assessments. Students
with disabilities will have access to
all additional intervention and
student support systems as outlined
in Goal 2: Actions 3 and 4, as well
as access to push-in and pull-out
services, instructional aides,
learning center services and
contracted services to provide each
scholar with a Free and Appropriate
Public Education in their least
restrictive and most accessible
learning environment. Students with
disabilities dually identified as EL
will have ELD goals in their IEPs
and goals addressing their specific
areas of need based on their
eligibility. Our SPED, EL, and
general education teams will
collaborate, monitor our scholars’
progress toward IEP goal mastery,
and provide progress reports to
parents. In addition, all IEPs will be
reviewed, and present levels will be
updated during annual and triennial
reviews as required by the IDEA.

Expenditures associated with this
action include the following: SPED
coordinator and teacher salaries
and benefits, paraprofessional
salaries and benefits, school
psychologist salary and benefits,
SPED intern salaries and benefits,
outsourced SPED services fees,
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Other
. . . Data/Evidence .
anl # Action T.Itl? and Contributing Implementation Mid-year Outcome Data (qualitative, Total Funds Mld-Y.ear
Action # Description Level o Budgeted Expenditures
quantitative,
artifacts)
and SPED instructional materials
and technology.
The following expenditures will be
funded by federal Title funds:
e Professional Services:
Resource: Title IV, Part
A ESEA; Amount:
$8,000
Goal 3

Goal Description

INNOVATION: All students will have access to a well-rounded education that supports their readiness for college and the global world. Each student will

become an independent, innovative scholar by practicing creativity in learning and using technology in transformative ways.

Expected Annual Measurable Objectives

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data 2023-24
Percentage of students in | 2019-20: (2020 2021 Dashboard CCl data |2022 Dashboard CCl data |2022-23: (2023 2022-23: (2023
the current year College Dashboard) is not available. is not available. Dashboard) Dashboard)
Career Indicator (CCl) who |58.5% 72.7% 70.0%
earned Prepared on the 2021-22: (Projected as of |2022-23: (Projected as of
CCI (Source: CA School 5/13/22) 5/12/23)

Dashboard) 58.3% 73.3%
Percentage of students in |2018-19: CAASPP-ELA/Literacy 2021-22: 2022-23: 2022-23:
Grade 11 meeting or 55.56% assessments were waived |47.56% 64.38% 60.00%
exceeding standard on the during the 2019-20 and
CAASPP-ELA/Literacy 2020-21 school years. We have used the IAB ELA Level 3 and 4
assessments (Source: Measures of Academic Projection (1/22/24):
CDE DataQuest) We have used the Progress (MAP)-Reading e Grade 11
Measures of Academic assessment and the Students:
Progress (MAP)-Reading | Smarter Balanced Interim 53.06%
assessment and the Assessments (IAB) to
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Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data Deswego(;gfgzme =l
Smarter Balanced Interim | project the percentage of
Assessments (IAB) to students meeting or
project the percentage of |exceeding standard on the
students meeting or 2022-23 CAASPP-
exceeding standard on the | ELA/Literacy
2021-22 CAASPP- assessments.
ELA/Literacy
assessments. Spring 2023 MAP Reading
- Proficiency Projection for
Spring 2022 MAP Reading |2022-23 SBAC:
- Proficiency Projection for e Grade 11
2021-22 SBAC: Students:
o Grade 11 67.61%
Students:
58.23% IAB ELA Level 3 and 4
Projection (5/12/23):
IAB ELA Level 3 and 4 e Grade 11
Projection (5/13/22): Students:
e Grade 11 55.56%
Students:
64.38%
Percentage of students in |2018-19: CAASPP-Mathematics 2021-22: 2022-23: 2022-23:
Grade 11 meeting or 15.87% assessments were waived | 19.51% 24.66% 30.00%
exceeding standard on the during the 2019-20 and
CAASPP-Mathematics 2020-21 school years. We have used the IAB Math Level 3 and 4
assessments (Source: Measures of Academic Projection (1/22/24):
CDE DataQuest) We have used the Progress (MAP)- e Grade 11
Measures of Academic Mathematics assessment Students:
Progress (MAP)- and the Smarter Balanced 39.29%
Mathematics assessment | Interim Assessments (I1AB)
and the Smarter Balanced |to project the percentage
Interim Assessments (IAB) | of students meeting or
to project the percentage | exceeding standard on the
of students meeting or 2022-23 CAASPP-
exceeding standard on the | Mathematics
2021-22 CAASPP- assessments.
Mathematics
assessments. Spring 2023 MAP
Mathematics - Proficiency
Spring 2022 MAP Projection for 2022-23
Mathematics - Proficiency |SBAC:
Projection for 2021-22 e Grade 11
SBAC: Students:
19.18%
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data 2023-24
e Grade 11
Students: IAB Math Level 3 and 4
34.18% Projection (5/12/23):
e Grade 11
IAB Math Level 3 and 4 Students:
Projection (5/13/22): 56.25%
e Grade 11
Students:
38.58%
Percentage of all AP exam |2019-20: 2020-21: 2021-22: 2022-23: 2022-23:
takers in the current year |68.4% 49.6% 69.1% 75.3% 70.0%
with a score of 3 or higher
(Source: College Board)
Percentage of seniors who |2019-20: 2020-21: 2021-22: 2022-23: 2022-23:
have passed an AP exam |50.7% 64.4% 41.7% 60.0% 60.0%

with a score of 3 or higher
during their high school
years (Source: College
Board)

Percentage of seniors who
completed at least one
semester of college
coursework with a grade of
C minus or better in
academic/CTE subjects
where college credit is
awarded (Source: SIS)

2020-21: (As of 5/16/21)
18.9%

2021-22: (As of 5/13/22)
23.6%

2021-22: (2022
Dashboard)
17.8%

2022-23: (As of 5/12/23)
48.0%

2022-23: (As of 1/22/24)
46.7%

2022-23: (2023
Dashboard)
30.0%

Percentage of cohort
graduates meeting
UC/CSU requirements
(Source: CALPADS, CDE
DataQuest)

2019-20:
84.6%

2020-21:
87.5%

2021-22: (As of 5/13/22)
81.9%

2021-22: (CDE
DataQuest)
75.7%

2022-23: (As of 5/12/23)
96.0%

2022-23 (CDE
DataQuest):
95.9%

2022-23 (CDE
DataQuest):
95.0%

Percentage of cohort
graduates earning a Seal
of Biliteracy (Source: CDE
DataQuest)

2020-21: (As of 5/16/21)
36.5%

2021-22: (As of 5/13/22)
22.2%

2021-22: (CDE
DataQuest)
22.9%

2022-23: (As of 5/12/23)
25.3%

2022-23 (CDE
DataQuest):
26.0%

2022-23 (CDE
DataQuest):
30.0%
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Mid-Year Outcome Data 2023-24
Percentage of cohort 2020-21: (As of 5/16/21) | 2021-22: (As of 5/13/22) |2021-22: (CDE 2022-23 (CDE 2022-23 (CDE
graduates earning a 31.1% 30.6% DataQuest) DataQuest): DataQuest):
Golden State Seal Merit 28.6% 45.2% 30.0%
Diploma (Source: CDE
DataQuest) 2022-23: (As of 5/12/23)

48.0%
Percentage of cohort 2020-21: (As of 5/16/21) | 2021-22: (As of 5/13/22) |2022-23: (As of 5/12/23) | 2023-24: (As of 1/22/24) |2023-24:
graduates earning an 45.9% 29.2% 64.0% 54.7% 50.0%
Advanced or Honors MPS
Diploma (Source: SIS)
Percentage of high school |2020-21: (As of 5/16/21) | 2021-22: (As of 5/13/22) | 2022-23: (As of 5/12/23) | Data will be available in 2023-24:
completers acceptedtoa |95.0% 94% 99.0% May 2024. 100.0%
4-year or 2-year college
(Source: Naviance)
Percentage of high school |2020-21: (As of 5/16/21) |2021-22: (As of 5/13/22) |2022-23: (As of 5/12/23) Data will be available in 2023-24:
completers acceptedtoa |54.0% 67% 87.0% May 2024. 70.0%

4-year college (Source:
Naviance)

College-Going Rate Class of 2018: Class of 2019 data is not | Class of 2019: Class of 2021: Class of 2021:
(Source: CDE DataQuest) [49.2% available. 69.6% 52.7% 65.0%
Class of 2020:
51.5%
Percentage of students 2020-21: (As of 4/16/21) | 2021-22: (As of 5/13/22) |2022-23: (As of 5/12/23) |2023-24: (As of 1/22/24) |2023-24:
enrolled in an Accelerated | 9% 2% 9.0% 9.0% 15%
and/or Advanced Math
course and/or Advanced
Math club (Source: Local
Indicator Priority 7, SIS)
Percentage of students in |2020-21: (As of 4/16/21) | 2021-22: (As of 5/13/22) | 2022-23: (As of 5/12/23) | 2023-24: (As of 1/22/24) |2023-24:
the current graduating 100% 92% 100% 100% 100%
class who have taken a
Computer/Technology
course and/or experienced
blended learning in their
program of study (Source:
Local Indicator Priority 7,
SIS)
Percentage of students 2020-21: (As of 4/16/21) | 2021-22: (As of 5/13/22) |2022-23: (As of 5/12/23) |2023-24: (As of 1/22/24) |2023-24:
who have created or 95% 100% 100% 100% 100%
demonstrated a STEAM
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Metric

Baseline

Year 1 Outcome
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Year 2 Outcome

Mid-Year Outcome Data

Desired Outcome for
2023-24

focused project,
experiment, model or
demo in the current year
(Source: Local Indicator
Priority 7, SIS)

Actions & Measuring and Reporting Results

Goal #
Action #

Action Title and
Description

Contributing

Implementation
Level

Mid-year Outcome Data

Other
Data/Evidence
(qualitative,
quantitative,
artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

3.1

College/Career readiness
programs and activities

Charter School will offer individual
graduation plans, outlining the
classes students will take during
their high school years. Students
will be provided credit recovery
opportunities and individualized
support to ensure timely high
school graduation. Charter School
will offer Advisory and College
Readiness classes and activities to
support our students in the areas,
including, but not limited to, college
planning and career exploration,
test prep for ACT/SAT, college
application, and financial aid
submission. Charter School will
provide students with opportunities
to take Advanced Placement (AP)
courses based on student needs
and interests. Charter School will
promote a college-going culture
through dual and concurrent
enrollment, AP courses, college
visits, college/career days, and
other college-related activities.
Charter School will also explore
CTE options to provide students
with opportunities to explore a
career theme of interest while
learning a set of technical and
employability skills that integrate

Yes

Fully Implemented

$220,095

$107,404
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Goal #
Action #

Action Title and
Description

Contributing

Implementation
Level
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Mid-year Outcome Data

Other
Data/Evidence
(qualitative,
quantitative,
artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

into or complement their academic
studies.

Expenditures associated with this
action include the following:
Educational Software.

The following expenditures will be
funded by federal Title funds:
e Educational Software:
Resource: Title |, Part A;
Amount: $500

3.2

STEAM and GATE programs
Charter School will offer STEAM
and GATE programs and activities,
including Accelerated/Advanced
Math course and clubs. Students
will be provided opportunities during
the day and after school to create
or demonstrate a STEAM-focused
project, experiment, model, or
demo. We will also provide
information and access to quality
out-of-school STEAM activities and
achievements. With CA Science
Framework and NGSS integration,
all our students will learn about
engineering design, technology,
and applications of science as part
of their core classes. Furthermore,
Charter School will design and
implement engineering-related
courses and activities, such as AP
Computer Science Principles,
Code.org activities, Project Lead
the Way (PLTW) programs,
Robotics, etc. Gifted and talented
students and students achieving

Yes

Fully Implemented

$13,000.00

$7,150
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Goal #
Action #

Action Title and
Description

Contributing

Implementation
Level
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Mid-year Outcome Data

Other
Data/Evidence
(qualitative,
quantitative,
artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

above grade level will be engaged
in all classes as teachers
differentiate curriculum through
adjustments of content through
depth, complexity, and pacing.
Emphasis will be on innovation,
critical thinking, and logical
reasoning. Learners will be
challenged to investigate, using
problem-based learning, and
research.

Expenditures associated with this
action include the following:
Educational Software

The following expenditures will be
funded by federal Title funds:
e Educational Software:
Resource: Title |, Part A;
Amount: $3,000

3.3

Digital literacy and citizenship
programs

Charter School will educate our
students and staff in digital literacy
so that they adapt, create,
consume, and connect in
productive, responsible ways to
utilize technology in academic,
social, and professional settings.
Charter School will offer
Computer/Digital Literacy classes
and/or blended learning
experiences for our students.
Teachers will participate in PD on
Blended Learning and technology
will be kept up to date. Students will
be provided with opportunities to

Yes

Fully Implemented

$221,975

$106,758
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Goal #
Action #

Action Title and
Description

Contributing

Implementation
Level
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Mid-year Outcome Data

Other
Data/Evidence
(qualitative,
quantitative,
artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

expand their literacy,
computational, and communication
skills with digital media; they will be
writing advanced essays,
conducting internet research,
engaging in data collection,
presenting ideas, and drawing
conclusions. Charter School staff
will teach and model safe, savvy,
and social digital citizenship; topics
include, but are not limited to, using
technology applications; digital
footprint, privacy, and security;
digital rights and responsibilities;
using social media responsibly, and
digital etiquette.

Expenditures associated with this
action include the following:
Educational Software

The following expenditures will be
funded by federal Title funds:
e Educational Software:
Resource: Title |, Part A;
Amount: $3,000

3.4

Physical education, activity, and
fithess

Charter School will provide students
with physical education, using an
age-appropriate, sequential PE
curriculum consistent with state
standards for PE. The curriculum
will promote the benefits of a
physically active lifestyle and will
help students develop skills to
engage in lifelong healthy habits, as
well as incorporate essential health

Yes

Fully Implemented

$482,982

$237,697
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Goal #
Action #

Action Title and
Description

Contributing
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Implementation

Level Mid-year Outcome Data

Other
Data/Evidence
(qualitative,
quantitative,
artifacts)

Total Funds
Budgeted

Mid-Year
Expenditures

education concepts. Charter