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MAGNOLIA

PUBLIC SCHOOLS

Magnolia Public Schools

Educational Partners & Development Committee
Meeting

Date and Time
Thursday April 13, 2023 at 6:25 PM PDT

Location
Magnolia Science Academy-1: 18238 Sherman Way, Reseda, CA 91335

Access to the Board Meeting

Any interested parties or community members from remote locations may attend the
meeting at any Magnolia Science Academy school, or the addresses where Board
Members are joining from. Dialing information is included below:

By dialing into; 1-669-444-9171
Meeting ID: 978 5606 4990 - Passcode: 021250

Zoom: https://zoom.us/j/999590552107
pwd=VDNNSO05TN04wZHFMK2pOejZTaEIOUT09

+ 900 W. 36th Street, Los Angeles, CA 90089 (Mrs. Esra Eldem-Tunc)

Accessibility

In compliance with the Americans with Disabilities Act (ADA) and upon request,
Magnolia Public Schools may furnish reasonable auxiliary aids and services to
qualified individuals with disabilities. Members of the public who need special
accommodations or translation are strongly encouraged to contact Magnolia Public
Schools at least 24 hours in advance of the Board meeting so assistance can be
assured. Please contact Jennifer Lara at 213-628-3634 or email
jlara@magnoliapublicschools.org with such requests.
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Any public records relating to an agenda item for an open session which are
distributed to all, or a majority of all, of the Board Members shall be available for public
inspection.

Public Comment Procedures

Magnolia Public Schools greatly values public comment during Board meetings. For
members of the public who would like to speak, please fill out the Public Speaker Form
which can be accessed at magnoliapublicschools.org, there will also be speaker cards
to be filled out prior to the beginning of the meeting. By law, the Board is only allowed
to discuss or take action on items listed on the agenda. The Board may, at its
discretion, refer a matter to MPS staff or add the issue to a future board meeting date
for discussion. Public speakers are limited to three (3) minutes and speakers with
interpreters up to six (6) minutes.

Please note that the agenda item times for when that item will be discussed or taken
action on is subject to change on the day of the Board meeting to accommodate public
speaker times indicated above. For any questions regarding this meeting please email
board@magnoliapublicschools.org or call (213) 628-3634 ext. 21101.

Development/Stakeholder Committee Members:
Ms. Sandra Covarrubias, Chair

Mr. Daniel Sheehan

Mrs. Esra Eldem-Tunc

Dr. Umit Yapanel (Alternate)

CEO & Superintendent:
Mr. Alfredo Rubalcava

Agenda
Purpose Presenter Time
I. Opening ltems 6:25 PM
Opening Items
A. Call the Meeting to Order Tm
B. Record Attendance and Guests 1m
C. Approval of Agenda Vote Tm
D. Public Comments 3m
E. Approve Minutes from the Educational Approve Tm
Partners & Development Committee Minutes

Meeting - April 20, 2022
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Il. Information/Discussion Items

A. 2022-23 MPS Educational Partners
Survey Results & Reflections and Public
Feedback to Inform LCAP

B. Outreach & Communications Department
Update
lll. Closing Items

A. Adjourn Meeting

Purpose

Discuss

Discuss

Powered by BoardOnTrack

Presenter

David
Yilmaz

Brenda
Lopez

Time

6:32 PM

15 m

10m

6:57 PM

Tm
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Coversheet

Approve Minutes from the Educational Partners & Development
Committee Meeting - April 20, 2022

Section: I. Opening Items

Item: E. Approve Minutes from the Educational Partners & Development
Committee Meeting - April 20, 2022

Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for Educational Partners & Development Committee Meeting on April 20, 2022
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Magnolia Public Schools

Minutes

Educational Partners & Development Committee Meeting

Date and Time
Wed Apr 20, 2022 at 5:00 PM

Location
https://zoom.us/j/97999143403?pwd=endQVVBmMdJEFpcGloaEVhREdpMTVMZz09

Meeting ID: 979 9914 3403 Passcode: 298853
One tap mobile: +16699009128,,97999143403# US (San Jose)

Educational Partners & Development Committee Members:
Ms. Sandra Covarrubias, Chair

Dr. Umit Yapanel

Mr. Mekan Muhammedov (Alternate)

CEO & Superintendent:
Mr. Alfredo Rubalcava

Committee Members Present
S. Covarrubias (remote), U. Yapanel (remote)

Committee Members Absent
None
I. Opening Items

A. Call the Meeting to Order

S. Covarrubias called a meeting of the Educational Partners & Development Committee
Committee of Magnolia Public Schools to order on Wednesday Apr 20, 2022 at 5:04 PM.

B. Record Attendance and Guests

Refer to attendance information recorded above.
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Approval of Agenda

S. Covarrubias made a motion to approve the agenda as presented.
U. Yapanel seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call
U. Yapanel Aye
S. Covarrubias Aye

D. Public Comments

G.Serce, Regional Director & Principal at MSA-San Diego, shared that school staff had their
multicultural food festival with their students to celebrate diversity at their campus.

E. Approve Minutes from the Educational Partners & Development Committee Meeting -
April 7, 2022

U. Yapanel made a motion to approve the minutes from Educational Partners &
Development Committee on 04-07-22.

S. Covarrubias seconded the motion.

The committee VOTED unanimously to approve the motion.

Roll Call
U. Yapanel Aye
S. Covarrubias Aye

Il. Recommended Action Items

A. Approval of MPS School Site Classified Employees' Pay Raise Schedule for 2022-23

S.Acar, Chief Operations Officer, went over the recommendations and revisions made to the
report following feedback received from the Finance Committee Meeting. S.Budhraja, Chief
Financial Officer, went over the budget aspects and revenue and expenditures by site. He
also went over the one time money and fiscal stabilization plan for all MSA schools.
A.Rubalcava, CEO & Superintendent, added a comment regarding the hold harmless
protection bills being proposed in the political space stemming from the declining enroliment
across the state. Committee Members questions were addressed by staff.

S. Covarrubias made a motion to approve the MPS school site classified employee's pay
raise schedule for 2022-23 year and for the Committee to recommend to the MPS Board to
approve the same.

U. Yapanel seconded the motion.

The committee VOTED unanimously to approve the motion.

Roll Call
U. Yapanel Aye
S. Covarrubias Aye

B. Approval of 2022-23 Employee Pay Raise Scale for Full-Time Teaching Positions &
Non-Classroom Based Academic (“NCBA”) Positions & School Leaders

S.Acar, Chief Operations Officer, went over the changes made since last year. He also
commented on the job descriptions and additions in positions based on the school needs.
S.Budhraja, Chief Financial Officer, commented that the fiscal components discussed in the
previous item applies to this item as well.

U. Yapanel made a motion to approve the 2022-23 Employee Pay Raise Scale for Full-Time
Teaching Positions & Non-Classroom Based Academic (“NCBA”) Positions & School
Leaders and for the Committee to recommend to the MPS Board to approve the same.
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S. Covarrubias seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call
S. Covarrubias Aye
U. Yapanel Aye

lil. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 5:38 PM.

Respectfully Submitted,
S. Covarrubias
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Coversheet

2022-23 MPS Educational Partners Survey Results & Reflections
and Public Feedback to Inform LCAP

Section: [I. Information/Discussion Items

Item: A. 2022-23 MPS Educational Partners Survey Results & Reflections and
Public Feedback to Inform LCAP

Purpose: Discuss

Submitted by:

Related Material:

II_A_2022-23 MPS Educational Partners Survey Results & Reflections and Public Feedback to Info
rm LCAP.pdf
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Agenda Item: IT A: Information/Discussion Item

Date: April 13,2023

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Educational
Partners & Development Committee (the “Committee”)

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead(s): David Yilmaz, Chief Accountability Officer

RE: 2022-23 MPS Educational Partners Survey Results & Reflections and Public Feedback to Inform
LCAP

1. Action Proposed:
N/A

2. Purpose:

To review and reflect on the educational partner survey results and findings so that we can maintain and
improve educational quality of our schools on an ongoing basis. Educational partners survey reflection is a necessary

and required step of the LCAP development and school improvement cycle.

3. Background:

MPS annually conducts student, parent, and staff surveys to improve our educational partners’ school
experience. Conducting such surveys is an essential part of MPS’ LCAP development process. As explained in detail in

the reports, MPS uses the CORE Districts survey instrument with questions on four topics:

Topic 1: Climate of Support for Academic Learning
Topic 2: Knowledge and Fairness of Discipline, Rules and Norms

Topic 3: Safety

Topic 4: Sense of Belonging (School Connectedness)

To further engage our educational partners in the evaluation of their experience MPS also asks three open-

ended free-response questions:

1) WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL?
2) WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL?
3) WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?

Responses to the open-ended questions are not included in this report due to confidentiality. However, school
leadership teams and the Home Office teams (academics, accountability, HR, O&C, and CEO) read all free responses,
summarize major findings and recommendations by our educational partners, and consider all the feedback to create
action steps for school improvement. The Home Office teams review the findings with each school leadership team.
School leadership teams are then held accountable for sharing the survey results and findings with their educational

partners at their site (teachers, parents, etc.) and developing an action plan for improvement.

4. Analysis:
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Please see the attached reports on MPS’ 2022-23 educational partners survey results. The reports include
participation rates of students, families, and staff in the MPS annual school experience surveys, average approval rates

for each topic and question on the surveys and school employee evaluation scores based on the surveys.

5. Impact:

Each school leadership team is asked to write a reflection on the survey results and findings that identifies
their greatest progress, greatest needs, and ways to improve so that we can maintain and improve educational quality
of our schools on an ongoing basis. The teams are typically expected to complete their reflections in March, present it
to the educational partners committee around March/April (if applicable), and eventually share it with the board in
April. The feedback collection, reflection, and planning of next steps are all an integral part of our LCAP development

process. Please find attached each school’s educational partners survey reflections page that will inform the LCAP.

6. Budget Implications:
N/A

7. Committee Recommendations:
N/A

8. Exhibits:

e  Report on 2022-23 MPS Educational Partners Survey ReSUILS .........coceveerierieneneneenieneneeeeieeenieseeenens Pg. 3

e Panorama 2022-23 MPS Average Approval Rates by Question (Student, Family, Staff) ..........cccccceeuvun. Pg. 50
e Panorama 2022-23 MPS Detailed Survey Reports (Student, Family, Staff) ......ccccoeeveeverenvenvenseenenennes Pg. 64
e  MPS 2022-23 Educational Partners Survey Reflections (one from each school) ...............ccccecevevcvenunsn. Pg. 103
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MAGNOLIA

PUBLIC SCHOOLS

Report on
Magnolia Public Schools’ (MPS)
2022-23
Educational Partners Survey Results

April 2023

Prepared by the
MPS Home Office
Accountability Department

4\

250 E. 1% Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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Table of Contents
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Which Survey Tool Does MPS Use? What Do the Questions Look like? .......... 4
Is the Student Survey a Social Emotional Learning (SEL) Survey? ................... 7
What Are the Participation Rates on the Surveys? ...................cccccooooviviiiiieeenne, 8
What Are the Approval Rates on the Surveys? .................ccocooevveiiiveciceeee, 14
How About Approval Rates for Each Topic?...............ccccooooiiiiiiiiiniicecee 25
Which Topics and Questions Were Rated the Highest and Lowest? ............... 30
Would Our Educational Partners Recommend MPS to Others?.................. 35
What Does MPS Do With Free Response Comments?..................c.ccccoevevenennne.e. 40
How Does MPS Make Use of Survey Results? ....................coooooiiiiiiiiiiice, 41
EXhibits (ATEACHINICIIES) ..ot eeeseae e 47
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MPS’ 2022-23 Educational Partners Survey Results Page 3

Research into school effectiveness indicates that student, parent, and staff voices play a powerful role in
helping schools and districts learn how to improve educational partners’ school experience. Surveys have been the

primary means of collecting student, parent, and staff voices about our educational partners’ school experience.

Magnolia Public Schools (MPS) annually conducts student, parent, and staff surveys to improve our
educational partners’ school experience. Conducting such surveys is an essential part of MPS’ LCAP development

process. State priority 6 under LCFF asks the schools to set annual measurable outcomes about school climate:

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of

pupils, parents and teachers on the sense of safety and school connectedness. (Priority 6)

MPS uses an online platform to provide students, parents, and staff with groups of questions that measure
their perceptions of teaching and learning, as well as their perceptions of school climate and students’ own strengths
and weaknesses. MPS believes that students, parents, and staff have an essential role to play in informing school
climate and effectiveness: this feedback instrument provides our employees with valuable data about how students

see their classes, how much parents are involved, how supported staff feel and how to facilitate improvement.
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MPS’ 2022-23 Educational Partners Survey Results Page 4

Which Survey Tool Does MPS Use? What Do the Questions Look like?

MPS uses the Panorama Education online platform to conduct educational partners surveys and analyze

results. Our students, parents, and staff complete the survey online while-parents-have-aceessto-both-online-and
papersurveys, in English and Spanish.

The survey questions were developed by WestEd for the California Department of Education and are used by
the CORE Districts. The CORE Districts are situated in Fresno, Garden Grove, Long Beach, Los Angeles, Oakland,
Sacramento, San Francisco and Santa Ana. Using the same survey enables MPS to compare its results with the

average results of the CORE Districts.

Our typical timeline for educational partners survey implementation is January through mid-February, with
the intent to receive results by the end of February so that we can analyze the results in March to inform our LCAP
and budget development. The survey questions use Likert-type scale to measure school experience in four topics for
students, parents and staff (Topics 1-4). Each topic has multiple questions that allow us to further analyze why a

certain topic is rated relatively high or low. Following are the topics:

Topic 1: Climate of Support for Academic Learning
Topic 2: Knowledge and Fairness of Discipline, Rules and Norms

Topic 3: Safety

Topic 4: Sense of Belonging (School Connectedness)

In addition to the CORE Districts survey questions, MPS also asks our educational partners an overall school

experience question to measure their overall satisfaction with the school.
Overall School Experience:

= Overall, I am satisfied and would recommend this school to other students.
* Overall, I am satisfied and would recommend this school to other parents.

= Overall, I am satisfied and would recommend this school to other educators.

To further engage our educational partners in the evaluation of their experience MPS also asks three open-ended

free-response questions:
1) WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL?
2) WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL?

3) WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
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Following are sample survey questions that MPS uses to hear student, parent, and staff voices.

Student Survey Sample Questions:

Besides many other aspects of their experience with the school, students are also asked their opinions about
the support they get from the adults (teachers, school administration, the main office, and support staff), as well as

their overall school satisfaction. Following are sample questions MPS asks students about the support they get.
How strongly do you agree or disagree with the following items?

= Adults at this school encourage me to work hard so I can be successful in college or at the job I choose.
= This school promotes academic success for all students.

= This school is a supportive and inviting place for students to learn.

= Ifeel close to people at this school.

»= Tam happy to be at this school.

= Ifeellike I am part of this school.

= I feel safe in my school.

= Adults at this school treat all students with respect.
Overall School Experience:

= Overall, I am satisfied and would recommend this school to other students.

Parent Survey Sample Questions:

Besides many other aspects of their experience with the school, parents are also asked their opinions about the
support they get from the adults (teachers, school administration, the main office, and support staff), as well as their

overall school satisfaction. Following are sample questions MPS asks parents about their experience.

How strongly do you agree or disagree with the following statements about your experience with this school this

year?

= This school provides high quality instruction to my child.
= This school has high expectations for all students.

= Ifeel welcome to participate at this school.

»  School staff treats me with respect.

= School staff takes my concerns seriously.

= School staff welcomes my suggestions.

= School staff responds to my needs in a timely manner.

»  School staff is helpful.

* My child’s background (race, ethnicity, religion, economic status) is valued at this school.

Overall School Experience:
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= Overall, I am satisfied and would recommend this school to other parents.

Staff Survey Sample Questions:

Besides many other aspects of their experience with the school, staff are also asked their opinions about the
support they get from other adults (teachers, school administration, the main office, and support staff), as well as

their overall school satisfaction. Following are sample questions MPS asks staff about their experience.
Please rate how strongly you agree or disagree with following statements about this school.

= This school is a supportive and inviting place for students to learn.
= This school promotes academic success for all students.

= This school emphasizes helping students academically when they need it.

Please respond to the following questions about the adults in this school.

=  How many adults at this school have close professional relationships with one another?
=  How many adults at this school support and treat each other with respect?

*  How many adults at this school feel a responsibility to improve this school?

For the following questions, please indicate how much you agree or disagree with following statements about this

school.

= This school is a supportive and inviting place for staff to work.
= This school promotes trust and collegiality among staff.

= This school promotes personnel participation in decision-making that affects school practices and policies.
Overall School Experience:

= OQOverall, I am satisfied and would recommend this school to other educators.
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Is the Student Survey a Social Emotional Learning (SEL) Survey?

As described in the section above, the annual educational partners survey includes questions about students’
experience in four topics: Climate of Support for Academic Learning, Knowledge and Fairness of Discipline, Rules
and Norms, Safety, and Sense of Belonging (School Connectedness). While students’ social-emotional competencies
may impact student response to the questions in those topics, the primary intent of the survey is to learn about
students’ experience with different aspects of the school and the support they get from adults (teachers, school
administration, the main office, and support staff), as well as their overall school satisfaction. Separate than the
annual educational partners experience survey, our “students” also take the CORE DISTRICTS Social Emotional
Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics which

include indicators for social-emotional competencies:

Topic 5: Growth Mindset
Topic 6: Self-Efficacy
Topic 7: Self-Management
Topic 8: Social Awareness

As part of our MTSS efforts school leadership, teachers, and support staff analyze student SEL survey results
in the fall to provide our students with targeted social-emotional support and then measure student responses again

in the spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This report is about the annual educational partners experience survey results and our reflections on

it. Schools write their reflections on the student SEL surveys at a separate time in fall and spring.
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What Are the Participation Rates on the Surveys?

Current Year Survey Participation Rates

In 2022-23, MPS had an average educational partners participation rate of 98.7% for students, 80.8% for

families, and 99.7% for staff. (Last year the participation rates were 92.4%, 57.1%, and 97.8% respectively.)

2022-23 Survey Participation Rates

Students Families Staff

MSA-1 99.0% | 693 700 | 73.7% | 417 566 (100.0%| 71 71
MSA-2 98.6% | 501 508 | 99.3% | 413 416 |100.0%| 46 46
MSA-3 98.1% | 366 373 | 78.7% | 237 301 |100.0%| 42 42
MSA-4 100.0%| 105 105 |100.0%| 93 93 |100.0%| 17 17
MSA-5 100.0%| 230 230 | 87.6% | 162 185 |100.0%| 28 28
MSA-6 100.0%| 92 92 | 964% | 81 84 |100.0%| 14 14
MSA-7 97.9% | 137 140 | 89.3% | 183 205 |100.0%| 36 36
MSA-BELL|100.0%| 384 384 | 749% | 274 366 |100.0%| 48 48
MSA-SD | 95.7% | 400 418 | 66.6% | 261 392 | 96.9% | 31 32
MSA-SA  (100.0%| 403 403 | 76.6% | 246 321 (100.0%| 61 61
AVERAGE 98.7% 3311 3353 808% 2367 2929 99.7% 394 385

Students

2022-23 Survey Participation Rates - Students

MSA-1 99.0%
MSA-2 98.6%
MSA-3 98.1%
MSA-4 100.0%
MSA-5 100.0%
MSA-6 100.0%
MSA-7 97.9%

MSA-BELL 100.0%
MSA-SD 95.7%
MSA-SA 100.0%

MPS 98.7%
0.0% 25.0% 50.0% 75.0%
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Families

2022-23 Survey Participation Rates - Families

MSA-1
MSA-2
MSA-3
MSA-4
MSA-5
MSA-6
MSA-7
MSA-BELL
MSA-SD
MSA-SA
MPS

0.0%

Staff

Page 9
73.7%
99.3%
78.7%
100.0%
87.6%
96.4%
89.3%
74.9%
66.6%
76.6%
80.8%
75.0%

2022-23 Survey Participation Rates - Staff

MSA-T
MSA-2
MSA-3
MSA-4
MSA-5
MSA-6
MSA-7
MSA-BELL
MSA-SD
MSA-SA
MPS

0.0%
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100.0%
100.0%
100.0%

100.0%
100.0%
100.0%
100.0%
100.0%
96.9%

100.0%

99.7%

75.0%
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Changes in Survey Participation Rates From Prior Year

schools experienced an increase in their survey participation rates. Each school sets an expected participation rate in

Page 10

The following table shows a comparison of the current and prior year survey participation rates. Most

their LCAP as a target. The table below also shows that the majority of our schools met their LCAP survey

participation targets.

Survey Participation Rates: 2022-23 vs. 2021-22

Students Families Staff
202223 2022-23 202223
LCAP LCAP LCAP
2021-222022-23 Change Target Met? |2021-222022-23 Change Target Met? |2021-222022-23 Change Target  Met?
MSA-1 80.8% | 99.0% | 18.2% | 95.0% 13.8% | 73.7% | 59.9% | 90.0% 86.6% |100.0%| 13.4% |100.0%
MSA-2 98.0% | 98.6% | 0.6% | 95.0% 86.3% | 99.3% | 13.0% | 90.0% 100.0%(100.0%| 0.0% |100.0%
MSA-3 84 9% | 98.1% | 13.2% | 95.0% 37.3% | 78.7% | 41.4% | 90.0% 97 5% |1100.0%| 2.5% |100.0%
MSA-4 100.0%|100.0%| 0.0% | 95.0% 95.8% |100.0%| 4.2% | 80.0% 100.0%(100.0%| 0.0% |100.0%
MSA-5 98 7% |100.0%| 1.3% | 95.0% 70.8% | 87.6% | 16.8% | 90.0% 100.0%(100.0%| 0.0% |100.0%
MSA-B6 100.0%|100.0%| 0.0% | 95.0% 100.0%| 96.4% | -3.6% | 90.0% 100.0%(100.0%| 0.0% |100.0%
MSA-7 97 2% | 97.9% | 0.7% | 950% 51.7% | 89.3% | 37 6% | 85.0% 90.9% (100.0%| 9 1% |100.0%
MSA-BELL|{100.0%(100.0%| 0.0% ([ 950% 54 3% | 74.9% | 20 6% | 85.0% 100.0%(100.0%| 0.0% |[100.0%
MSA-SD 92 8% | 95.7% | 2.9% | 87.0% 71.1% | 66.6% | -4.5% | 65.0% 100.0%| 96.9% | -3.1% | 85.0%
MSA-SA 97 8% [100.0%| 22% | 950% 818% | 76.6% | -52% | 75.0% 100.0%(100.0%| 0.0% |[100.0%
MPS 92.4% 987% 6.3% 950% 57.1% 808% 23.7% 850% 97.8% 997% 19% 95.0%
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Historical Survey Participation Rates

Considering the last five years, MPS has an upward trend in survey participation. The following tables and

figures show the survey participation rates by students, families, and staff over the years.

Students

MPS Historical Survey Participation Rates - Students
2018-192019-202020-212021-22 2022-23

MSA-1 100.0%| 91.4% | 91.5% | 80.8% | 99.0%
MSA-2 97.0% | 99.3% | 95.1% | 98.0% | 98.6%
MSA-3 96.8% | 93.7% | 83.1% | 84.9% | 98.1%
MSA-4 80.7% | 96.9% | 100.0%|100.0%| 100.0%
MSA-5 99.6% (100.0%| 98.3% | 98.7% | 100.0%
MSA-6 100.0%| 100.0%| 99.4% |100.0%| 100.0%
MSA-7 99.1% | 98.2% | 92.3% | 97.2% | 97.9%
MSA-BELL |100.0%| 97.0% | 94.1% |100.0%| 100.0%
MSA-SD 89.2% | 94.7% | 94.7% | 92.8% | 95.7T%
MSA-SA 93.6% | 97.1% | 95.3% | 97.8% | 100.0%

MPS 96.1% 959% 093.3% 0924% 98.7%

MPS Historical Survey Participatio&a%tes - Students

96.1995.9%
100.0% 92.4% B 2018-19
B 2019-20
o T50% 2020-21
5 B 2021-22
c
S B 2022-23
= 50.0%
aQ
Q
N
]
& 250%
0.0%

Year
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Families

MPS Historical Survey Participation Rates - Families
2018-192019-202020-212021-22 2022-23

MSA-1 72.3% | 85.1% | 100.0%| 13.8% | 73.7%
MSA-2 100.0%| 85.8% | 51.8% | 86.3% | 99.3%
MSA-3 100.0%| 61.9% | 87.1% | 37.3% | 78.7%
MSA-4 18.1% | 66.7% | 83.3% | 95.8% | 100.0%
MSA-5 100.0%| 87.3% | 56.8% | 70.8% | B87.6%
MSA-6 86.8% | 88.9% | 88.7% |100.0%| 96.4%
MSA-7 833% | 99.6% | 654% | 51.7% | 89.3%
MSA-BELL | 95.4% | 87.3% | 41.5% | 54.3% | 74.9%
MSA-SD 55.4% | 64.9% | 67.9% | 71.1% | 66.6%
MSA-SA 62.1% [100.0%| 72.8% | 81.8% | 76.6%

MPS 80.3% 830% 796% 57.1%  80.8%

MPS Historical Survey Participation Rates - Families

100.0% B 2018-19
80.35830% 80.8% B 2019-20
o 75.0% 2020-21
S B 2021-22
c
S B 2022-23
= 50.0%
L2
Qo
2
@
- 250%
0.0%

Year
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Staff

MPS Historical Survey Participation Rates - Staff
2018-192019-202020-212021-22 2022-23

MSA-1 100.0%| 98.1% |100.0% | 86.6% | 100.0%
MSA-2 100.0%| 100.0%| 100.0% | 100.0% | 100.0%
MSA-3 100.0%| 97.8% |100.0% | 97.5% [ 100.0%
MSA-4 100.0%| 100.0%| 100.0% | 100.0% | 100.0%
MSA-5 100.0%| 100.0%| 100.0% | 100.0% | 100.0%
MSA-6 100.0%| 100.0%| 100.0% | 100.0% | 100.0%
MSA-7 100.0%| 90.3% |100.0% | 90.9% [ 100.0%
MSA-BELL [100.0%|100.0%|100.0%|100.0%| 100.0%
MSA-5D 88.2% | 96.9% | 100.0%|100.0%| 96.9%
MSA-SA 96.3% | 98.5% | 100.0%|100.0%| 100.0%

MPS 98.1% 98.1% 100.0% 97.8%  99.7%

MPS Historical Sur\f9 y !ggmcipg;_ggb_ﬁgtes - Staff

W

100.0% B 2018-19
B 2019-20
. 75.0% 2020-21
@ B 2021-22
c
5 B 2022-23
= 50.0%
Q
Q
S
©
& 250%
0.0%

Year
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What Are the Approval Rates on the Surveys?

Current Year Survey Approval Rates

In 2022-23, MPS had an average educational partners approval rate of 65% for students; 95% for parents;

83% for staff. (Last year the average approval rates were 68%, 96%, and 85% respectively.)
AVERAGE APPROVAL rates are based on our educational partners’ responses to all questions on the survey.
Students

Students had an average approval rate of 65% compared to 68% last year.

2022-23 Secondary Student Survey Summary - Percent Favorable

AVERAGE | Topic 1 Topic 2 Topic3 Topic 4 |OVERALL SAT
MSA-1 56% 61% 53% 61% 42% 60%
MSA-2 70% 75% 66% 74% 62% 83%
MSA-3 61% 68% 56% 67% 47% 73%
MSA-4 64% 66% 61% 78% 46% 71%
MSA-5 68% 74% 69% 69% 55% 81%
MSA-6 76% 35% 78% 71% 67% 80%
MSA-BELL 59% 66% 55% 61% 50% 77%
MSA-SD 67% 76% 65% 62% 63% 80%
MSA-SA 69% 74% 65% 73% 59% 77%

AVERAGE 64% 70% 61% 67% 53% 74%

2022-23 Elementary Student Survey Summary - Percent Favorable
AVERAGE | Topic 1 Topic 2 Topic3 Topic 4 |OVERALL SAT
MSA-T 73% 74% 7% 66% T4% 90%
MSA-SA 83% 35% 87% 74% 35% 93%
AVERAGE 78% 79% 82% 70% 79% 91%

|2022-23 Combined Student Survey Summary - Percent Favorable
AVERAGE | Topic 1 Topic 2 Topic3 Topic 4 |OVERALL SAT
77% | 71% | 73% | 66% | 82%
71% 63% 67% 55% 75%
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Students - Secondary

2022-23 SECONDARY STUDENT SURVEY - AVERAGE
APPROVAL

MSA-1
MSA-2
MSA-3
MSA-4
MSA-5
MSA-6
MSA-BELL
MSA-SD
MSA-SA
AVERAGE

B AVERAGE

0% 25% 50% 75% 100%

Students - Elementary

2022-23 ELEMENTARY STUDENT SURVEY - MSA-7, MSA-SA and
MPS AVERAGE

B MSA-7
73%
AVERAGE 79%83% B MSA-SA
74% B AVERAGE
Topic 1 85%
79%
Topic 2 82%87%
Topic 3 — 71%
70%
Topic 4 m— 55%
79%
OVERALL 9033%
SATISFACTION 91%
0% 25% 50% 75% 100%
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Students - Combined

Page 16

2022-23 MPS Survey Average Approval Rates - Students

MSA-1
MSA-2
MSA-3
MSA-4
MSA-5
MSA-6
MSA-7
MSA-BELL
MSA-SD
MSA-SA
MPS

0%

56%
70%
61%
64%
68%
76%
73%
59%
67%
73%
65%

25% 50% 75%
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Families

Families had an average approval rate of 95% compared to 96% last year.

2022-23 Family Survey Summary - Percent Favorable

AVERAGE | Topic 1 Topic 2 Topic 3 Topic 4 | OVERALL SAI
MSA-1 95% | 92% | 78% | 94% 90%
MSA-2 98% | 96% | 98% | 98% 97%
MSA-3 97% | 96% | 94% | 98% 96%
MSA-4 96% | 95% | 96% | 97% 94%
MSA-5 98% | 97% | 92% | 97% 96%
MSA-6 99% | 98% | 96% | 99% 95%
MSA-7 99% | 98% | 97% | 99% 100%
MSA-BELL 95% | 91% | 88% | 95% 92%
MSA-SD 96% | 93% | 98% | 94% 94%
MSA-SA 96% | 93% | 86% | 95% 96%
MPS 97% 94% 91%  96% 95%

Page 17

2022-23 MPS Survey Average Approval Rates - Families

MSA-1 91% W 202223
MSA-2 98%
MSA-3 97%
MSA-4 96%
MSA-5 96%
MSA-6 98%
MSA-7 99%
MSA-BELL 93%
MSA-SD 95%
MSA-SA 94%
MPS 95%
0% 25% 50% 75% 100%
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Staff
Staff had an average approval rate of 83% compared to 85% last year.
2022-23 Staff Survey Summary - Percent Favorable
AVERAGE| Topic 1 Topic 2 Topic 3 Topic 4 | OVERALL SAT
MSA-1 5% 90% 78% 62% 67% 79%
MSA-2 87% 96% 92% 76% 30% 93%
MSA-3 7% 92% 31% 51% 78% 86%
MSA-4 85% 95% 37% 69% 86% 88%
MSA-5 93% 98% | 100% | 89% 33% 93%
MSA-6 97% 100% | 98% 96% 95% 93%
MSA-T 90% 96% 93% 86% 33% 92%
MSA-BELL| 77% 949% 75% 60% 75% 87%
MSA-SD 86% 97% 34% 74% 86% 90%
MSA-SA 85% 949% 31% 34% 82% 85%
MPS 83% 94% 84% 72% 79% 87%
2022-23 MPS Survey Average Approval Rates - Staff
MSA-1 75% W 2022-23
MSA-2 87%
MSA-3 77%
MSA-4 85%
MSA-5 93%
MSA-6 97%
MSA-7 90%
MSA-BELL 77%
MSA-SD 86%
MSA-SA 85%
MPS 83%
0% 25% 50% 75% 100%
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Changes in Survey Approval Rates From Prior Year

The following tables and figures show a comparison of the current and prior year survey approval rates. Mest

sehools-experieneed-an-inereaseintheir survey-approvalrates: Each school sets an expected approval rate in their
LCAP as a target. The tables below also show that the majority of our schools met their LCAP survey approval targets.

Students

AVERAGE APPROVAL Rates: 2022-23 vs. 2021-22

Students
2022-23
LCAP
2021-22 2022-23 Change Target Met?

MSA-1 58% 56% -2% 74%
MSA-2 73% 70% -3% 75%
MSA-3 64% 61% -3% 69%
MSA-4 74% 64% | -10% | 80%
MSA-5 70% 68% -2% 75%
MSA-6 T7% 76% -1% 80%
MSA-7 T7% 73% -4% 80%
MSA-BELL 72% 59% | -13% | 80%
MSA-SD 66% 67% 1% 72%
MSA-SA 70% 73% 3% 75%

AVERAGE 68% 65% -3% 70%

2022-23 vs. 2021-22 AVERAGE APPROVAL RATES - STUDENTS

100% B 202122
B 202223
T776% 77%
, 370% T 0e, SRE Y 70%2% oo
75% o o 68% 6667% 686:.5%
64% ., [B4%
58%g0, : 59%
(]
50%
25%
0%
N ¢ > b & © A v® Y &
¥ F F K F F L PSP
v
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Families

AVERAGE APPROVAL Rates: 2022-23 vs. 2021-22

Family
2022-23
LCAP
202122 2022-23 Change Target _ Met?
MSA-1 9% | 91% | 0% | 95% |NNNGIN
MSA-2 97% | 98% | 1% | 95% | Yes
MSA-3 96% | 97% | 1% | 95% | Yes
MSA-4 98% | 96% | -2% | 95% | Yes
MSA5 96% | 96% | 0% | 95% | Yes
MSA6 99% | 98% | -1% | 95% | Yes
MSA-7 98% | 99% | 1% | 100%
MSABELL] 96% | 93% | -3% | 95%
MSASD | 96% | 96% | -1% | 82% | Yes
MSASA | 94% | 94% | 0% | 95%
MPS %% | 9% 1%  95%

2022-23 vs. 2021-22 AVERAGE APPROVAL RATES - FAMILY
9798% 9697% 98869 9696% - 28% 98%%

O,
100% —g7975 96830, 9695% 9494% 9695% g 202122

B 2022-23
75%
50%

25%

0%
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Staff

AVERAGE APPROVAL Rates: 2022-23 vs. 2021-22

Staff
202223
LCAP
2021-22  2022-23 Change Target  Met?

MSA-1 73% 75% 2% 90%
MSA-2 85% 87% 2% 90%
MSA-3 80% T7% -3% 36%
MSA-4 89% 85% -4% 90%
MSA-5 92% 93% 1% 90%
MSA-6 97% 97 % 0% 90%
MSA-7 93% 90% -3% 95%
MSA-BELL| 84% T7% -7% 90%
MSA-SD 92% 86% -6% 32% Yes
MSA-SA 88% 85% -3% 35% Yes
MPS 85% 83% -2% 35%

2022-23 vs. 2021-22 AVERAGE APPROVAL RATES - STAFF

100 93% 19T 93% B 2021-22
% o 9293% &g 92% -
87% 89% 0, 90% 86% 882 0, cos
85% 805 85% 84% ° ~85% 85g39, B 2022-23
9 77% 77%
7375%
75%
50%
25%
0%
N v > M o Al v ¥ )
¥ ¥ F F F F X L PR
¥ ¢ © S F ¥ © %vg; &w— 5}- )
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Historical Survey Approval Rates

Considering the last five years, MPS has an upward trend in survey approval rates. The following tables and

figures show the survey approval rates by students, families, and staff over the years.

Students

MPS Historical Survey Average Approval Rates - Students
2018-192019-202020-21 2021-22 2022-23

MSA-1 66% | 62% | 72% | 58% 56%
MSA-2 63% | 70% | 76% | 73% 70%
MSA-3 56% | 54% | 67% | 64% 61%
MSA-4 58% | 64% | 79% | 74% 64%
MSA-5 72% | 67% | 76% | 70% 68%
MSA-G 70% | 68% | 79% | 77% 76%
MSA-7 75% | 74% | 81% | 77% 73%
MSA-BELL | 71% | 70% | 79% | 72% 59%
MSA-SD 53% | 62% | 76% | 66% 67%
MSA-SA 58% | 72% | 76% | 70% 73%
MPS 63% ©66% 75%  68% 65%

MPS Historical Survey Average Approval Rates - Students

80% B 2018-19
B 2019-20

2 60% 2020-21
“t_f, B 2021-22
=
o 2022-23
2 40% —
<
[1h]
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©
L 20%
<

0%

Year
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Families

MPS Historical Survey Average Approval Rates - Families
2018-192019-202020-21 2021-22 2022-23

MSA-1 95% | 94% | 95% | 91% 91%
MSA-2 94% | 93% | 98% | 97% 98%
MSA-3 91% | 84% | 95% | 96% 97%
MSA-4 94% | 95% | 98% | 98% 96%
MSA-5 96% | 96% | 97% | 96% 96%
MSA-6 96% | 99% | 99% | 99% 98%
MSA-7 98% | 98% | 99% | 98% 99%
MSA-BELL | 94% | 96% | 97% | 96% 93%
MSA-SD 95% | 96% | 97% | 96% 95%
MSA-SA 89% | 94% | 96% | 94% 94%
MPS 94%  94%  97%  96% 95%

MPS Historical Survey Average Approval Rates - Families

100% B 2018-19
B 2019-20

T 75% 2020-21
% B 2021-22
=
o 2022-23
2 50% —
<
[1h]
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©
2 25%
<

0%

Year
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Staff

MPS Historical Survey Average Approval Rates - Staff
2018-192019-202020-212021-22 2022-23

MSA-1 81% | 82% | 92% | 73% 75%
MSA-2 73% | 89% | 94% | 85% 87%
MSA-3 69% | 65% | 85% | 80% 7%
MSA-4 71% | 75% | 92% | 89% 85%
MSA-5 93% | 91% | 93% | 92% 93%
MSA-6 94% | 95% | 93% | S97% 97%
MSA-7 95% | 93% | 97% | S93% 90%
MSA-BELL | 86% | 88% | 92% | 84% 7%
MSA-5D 85% | 90% | 95% | 92% 86%
MSA-SA 72% | 86% | B84% | 88% 85%
MPS 80%  85% 91%  85% 83%

MPS Historical Survey Average Approval Rates - Staff

100% B 2018-19
B 2019-20

T 75% 2020-21
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How About Approval Rates for Each Topic?

Average approval rates in the above section were based on our educational partners’ responses to all
questions on the survey. It provides an overall percentage for the whole survey instrument. However, it is important
for us to analyze how educational partners responded to each topic and question. The tables and figures below show
average approval rates for each survey topic. The attachment titled, “Panorama 2022-23 MPS Average

Approval Rates by Question” provides average approval rates by question.

Students - Combined

2022-23 ELEMENTARY & SECONDARY COMBINED STUDENT SURVEY
SUMMARY BY TOPIC

[ RYES
AVERAGE

Topic 1
Topic 2
Topic 3

Topic 4

OVERALL
SATISFACTION

0% 25% 50% 75% 100%

MPS
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Students — Elementary

Elementary Student Survey

252 responses | show breakdown

Eﬁ Save as PDF

Compared to others in the
CORE Districts dataset

Change since Spring 2022@

Topic ¢ Percent Favorable®
e
OVERALL SCHOOL 3
o1 I .

EXPERIENCE Greatest increase
Knowledge and Fairness of 82 _ .
Discipline, Rules and Norms % 40th-59th percentile - 1
Climate of Support for 79 _ @
Academic Learni % v

ERCemiE Zeaning Oth-19th percentile 3
Sense of Belonging (School 79 _ .
C ted %

Annectednast) 40th-59th percentile Y
safety 70 N » 0

Overall Score

78 NN

80th-99th percentile
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Students — Secondary

Secondary Student Survey

3,059 responses | show breakdown

Topic

OVERALL SCHOOL
EXPERIENCE

Climate of Support for
Academic Learning

Safety

Knowledge and Fairness of
Discipline, Rules and Norms

Sense of Belonging (School
Connectedness)

Overall Score

% Percent Favorable @

74« I

70

67 I

61 [

53« I

64 I

Compared to others in the
CORE Districts dataset

20th-39th percentile

40th-59th percentile

20th-39th percentile

20th-39th percentile
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Families

2022-23 Family Survey Summary - MPS Averages by Topic

AVERAGE

Topic 1

Topic 2

Topic 3

Topic 4

OVERALL
SATISFACTION

0%

Family Survey

2,819 responses | show breakdown

Topic

Climate of Support for
Academic Learning

Sense of Belonging (School
Connectedness)

OVERALL SCHOOL
EXPERIENCE

Knowledge and Fairness of
Discipline, Rules and Norms

Safety

Overall Score

25%

% Percent Favorable @

97~ I

96 I

95 NN

94 I

o1 [N

95 NN

50% 75%

Compared to others in the
CORE Districts dataset

80th-99th percentile

80th-99th percentile

60th-79th percentile

40th-59th percentile
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Staff

2022-23 Staff Survey Summary - MPS Averages by Topic
VS
AVERAGE

Topic 1
Topic 2
Topic 3

Topic 4

OVERALL
SATISFACTION

0% 25% 50% 75% 100%

Staff Survey
394 responses | show breakdown E Save as PDF

Compared to others in the
Topic % Percent Favorable @ CORE Districts dataset Change since Spring 2022@
=]

Climate of Support for _ .
Academic Learning 944 -1

40th-59th percentile
EXPERIENCE 87 I
EXPERIENCE % ~3
Knowledge and Fairness of .
Discipline, Rules and Norms 84« _ v 1

40th-59th percentile

Sense of Belonging (School .
Connectedness) 79% _ il

40th-59th percentile

safety 72« ® ~4

20th-39th percentile
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Which Topics and Questions Were Rated the Highest and Lowest?

Approval Ratings by Topic & Question
Please see the attachments for detailed reports on approval ratings by topic and question. For simplicity,

we will include here the highest and lowest rated topics and questions.

Students - Elementary

Highest Rated Topic:

Knowledge and Fairness of 82 _ .
Discipline, Rules and Norms % Fs 1

40th-59th percentile

Highest Rated Questions:

QUESTION - - 91 % o - 3 D
) Overall, | am satisfied and would recommend this school to responded from Spring
other students. favorably 2022
QUESTION D
y e | 88%0 -4
Does this school help all students be successful in school? .
responded from Spring
favorably 2022
QUESTION D
N 88 %e -2
Do teachers and other grown-ups at school treat students i
ith t? responded from Spring
Wi respect: favorably 2022
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Lowest Rated Topic:

70 I

Lowest Rated Questions:

QUESTION

) Do other kids at school spread mean rumors or lies about
you?

QUESTION

) Are you afraid of being beaten up at school?

QUESTION

) Do other kids hit or push you at school when they are not
just playing around?

Powered by BoardOnTrack

80th-99th percentile

64 %o

responded
favorably

60%e

responded
favorably

55%e

responded
favorably

Page 31

-1

from Spring
2022

-2

from Spring
2022
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from Spring
2022

41 of 217



Magnolia Public Schools - Educational Partners & Development Committee Meeting - Agenda - Thursday April 13, 2023 at 6:25 PM

MPS’ 2022-23 Educational Partners Survey Results Page 32

Students - Secondary

Highest Rated Topic:

Climate of Support for .
Academic Learning 70% _ +5

20th-39th percentile

Highest Rated Questions:

QUESTION
g e 82%0 o O
Been afraid of being beaten up? }
responded from Spring
favorably 2022
QUESTION
77 % ~6 N
> i - i
Teachers give students a chance to take part in classroom !
- N I responded from Spring
discussions or activities. favorably 2022
GQGUESTION m
5 | . 75%0 -4
This school clearly informs students what would happen if .
responded from Spring
they break school rules. favarably 2022
Lowest Rated Topic:
Sense of Belonging (School
Connectedness) 53« - . +5

20th-39th percentile

Lowest Rated Questions:

QUESTION
N 49%e >3 H
| feel like | am part of this school. .
responded from Spring
favorably 2022
QUESTION 48 ]
% v7
(i ]
) | am happy to be at this school. Esponded TOMISPHnG
favorably 2022
QUESTION
N _ 38%e v 1 N
Students treat teachers with respect. .
responded from Spring
favorably 2022
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Families

Highest Rated Topic:

Climate of Support for
Academic Learning

Highest Rated Questions:

QUESTION

) School staff treats me with respect.

QUESTION

they break school rules.

QUESTION

status) is valued at this school.

Lowest Rated Topic:

Safety o1 I

Lowest Rated Questions:

QUESTION

) My child is safe on school grounds.

QUESTION

) At this school, discipline is fair.

QUESTICON

Powered by BoardOnTrack

97 [N

) This school clearly informs students what would happen if

) My child’s background (race, ethnicity, religion, economic

) My child is safe in the neighborhood around the school.

Page 33

80th-99th percentile

-1

98 %o 0 A

responded from Spring
favorably 2022

97 %o al A

responded from Spring
favorably 2022

97 %o 0 [

responded from Spring
favorably 2022
. - 2

40th-59th percentile

93 %e v2 A

responded from Spring
favorably 2022

9l%e v2 N

responded from Spring
favorably 2022

88 %o ~3 N

responded from Spring
favorably 2022
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Staff

Highest Rated Topic:

Climate of Support for
Academic Learning

94 NN

Highest Rated Questions:
QUESTION

it.

QUESTION

) is a supportive and inviting place for students to learn.

QUESTION

) promotes academic success for all students.

Lowest Rated Topic:

Satoty 72

Lowest Rated Questions:

QUESTICN

) lack of respect of staff by students?

QUESTION

) How many adults at this school have close professional
relationships with one another?

QUESTICN

) disruptive student behavior?

) emphasizes helping students academically when they need

40th-59th percentile

97 %o

responded
favorably

97 %o

responded
favorably

95%e

responded
favorably

20th-39th percentile

64 %o

responded
favorably

63%e

responded
favorably

46 %o

responded
favorably
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from Spring
2022

0 K

from Spring
2022

1 N

from Spring
2022

-6 N

from Spring
2022

-2 N

from Spring
2022

-7 N

from Spring
2022
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Would Our Educational Partners Recommend MPS to Others?

Overall Satisfaction Rate

In addition to the CORE Districts survey questions, MPS also asks our educational partners a single “overall

school experience” question to measure their overall satisfaction with the school.
Overall School Experience:

= Overall, I am satisfied and would recommend this school to other students.
* Overall, I am satisfied and would recommend this school to other parents.

= OQOverall, I am satisfied and would recommend this school to other educators.

Note: The overall satisfaction rate is based on our educational partners’ response to the single question stated
above to get a measure of overall satisfaction. This rate is different than the average approval rates shown in the
above sections. While the overall satisfaction rate is based on a single question, average approval rates are based on

responses to all questions.
Current Year Overall Satisfaction Rate

In 2022-23, MPS had an average overall satisfaction rate of 75% for students, 95% for families, and 87% for

staff. (Last year the average overall satisfaction rates were 79%, 96%, and 90% respectively.)

Students

2022-23 MPS Overall Satisfaction Rates - Students

MSA-1 60% W 202223

MSA-2 83%

MSA-3 73%

MSA-4 71%

MSA-5 81%

MSA-6 80%

MSA-7 90%

MSA-BELL 77%
MSA-SD 80%
MSA-SA 82%
MPS 75%
0% 25% 50% 75% 100%
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Families

2022-23 MPS Overall Satisfaction Rates - Families

MSA-1 o0y, W 202223
MSA-2 97%
MSA-3 96%
MSA-4 94%
MSA-5 96%
MSA-6 95%
MSA-7 100%
MSA-BELL 92%
MSA-SD 94%
MSA-SA 96%
MPS 95%
0% 25% 50% 75% 100%
Staff
2022-23 MPS Overall Satisfaction Rates - Staff
MSA-1 79% W 2022-23
MSA-2 93%
MSA-3 86%
MSA-4 88%
MSA-5 93%
MSA-6 93%
MSA-7 92%
MSA-BELL 87%
MSA-SD 90%
MSA-SA 85%
MPS 87%
0% 25% 50% 75% 100%
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Historical Overall Satisfaction Rates

Considering the last five years, MPS has an upward trend in overall educational partners satisfaction. The

following tables and figures show the overall satisfaction rates by students, families, and staff over the years.

Students

MPS Historical Survey Overall Satisfaction Rates - Students
2018-192019-20 2020-212021-22  2022-23

MSA-1 8% | T3% | 84% BE% B60%
MSA-2 5% | 83% | 68% 88% 83%
MSA-3 BE% | BE% | V7% T6% 13%
MSA-4 Bd% | T3% | 91% 82% 1%
MSA-5 B7% | 77% | 90% 81% 81%
MSA-& 8% | 82% | 90% 91% 80%
MSA-T 89% | 89% | 87% 88% 90%
MSA-BELL | 85% | 82% | B88% 86% TT%
MSA-SD B4% | 80% | B89% 78% 80%
MSA-SA 66% | 77% | 84% 5% 82%
MPS 4%  T6%  86% 79% 75%

MPS Historical Overall Satisfaction Rates - Students

100% B 2018-19
B 2019-20
1]
5 75% 2020-21
s B 202122
S B 2022-23
% 50%
=
w)
©
T 25%
3
0%

Year
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Families

MPS Historical Survey Overall Satisfaction Rates - Families
2018-192019-202020-212021-22 2022-23

MSA-1 895% S94% | 97% 95% 90%
MSA-2 93% 93% | 99% 97% 97%
MSA-3 90% 6% | 95% 56% 96%
MSA-4 893% 96% | 99% 97% 94%
MSA-S 7% 97% | 99% 97 % 96%
MSA-& 87% 98% | 100% | 100% 95%
MSA-T 898% 98% | 100% | 98% 100%
MSA-BELL | 94% 96% | 99% 96% 92%
MSA-SD 892% 95% | 97% 96% 94%
MSA-SA 90% 94% | 98% 94% 96%
MPS 94% 93%  98% 56% 95%

MPS Historical Overall Satisfaction Rates - Families

100% B 2018-19
B 2019-20
1]
5 75% 2020-21
s B 202122
S B 2022-23
% 50%
=
w)
©
T 25%
3
0%

Year
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Staff

MPS Historical Survey Overall Satisfaction Rates - Staff
2018-192019-20 2020-212021-22 2022-23

MSA-1 g4% | B89% | 98% 74% 79%
MSA-2 7% | 98% | 98% 98% 93%
MSA-3 83% | 69% | 95% 87% 86%
MSA-4 87% | 82% | 93% | 100% 88%
MSA-5 100% | 96% | 96% 96% 93%
MSA-G 93% | 100% | 92% 92% 93%
MSA-T 98% | 93% | 9% 90% 92%
MSA-BELL | 95% | 95% | 98% 93% 87%
MSA-SD 83% | 100% | 100% | 100% 90%
MSA-SA 8% | 8d% | T8% 91% 85%
MPS 85%  B89%  94% 50% B7%

MPS Historical Overall Satisfaction Rates - Staff

100% B 2018-19
B 2019-20
1]
S 5% 2020-21
E B 2021-22
3
S B 202223
% 50%
I
w
©
o 25%
o)
0%

Year
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What Does MPS Do With Free Response Comments?

Free Response Questions

In addition to the CORE Districts survey questions and the overall satisfaction question, MPS asks all educational

partners three open-ended free-response questions:
1) WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL?
2) WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL?
3) WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?

Free response questions form a critical component of our survey instrument because it provides a medium for
educational partners to give their feedback on any school related issue in a convenient and confidential way. MPS
takes open ended responses very seriously and makes sure school leadership teams (SLTs) and the Home Office
teams (academics, accountability, HR) read all free responses. After reading responses to free-response questions, the
teams summarize major findings and recommendations by the educational partners and consider all the feedback to
create action steps for school improvement. The Home Office teams schedule a “survey discussion meeting” with each
SLT to review and prioritize the findings with. SLTs are then held accountable for sharing the survey results and
findings with their educational partners at their site (teachers, parents, etc.) and developing an action plan for

improvement as part of their LCAP process. Please read the next section for details of this process.

Note: Responses to the open-ended questions are not included in this report due to confidentiality.
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How Does MPS Make Use of Survey Results?

Reflection and LCAP Development

School leadership teams (SLTs) and the Home Office teams (academics, accountability, HR) review the following

data upon conclusion of the survey window:

= Survey participation rates

=  Average approval rates

= Overall satisfaction rates

=  Average approval rates for each topic

=  Average approval rates for each question
»  Free response comments

»  Feedback collected during the year via other means such as educational partners engagement meetings.

Using the data sources listed above, SLTs and the Home Office follow a protocol to hold a “Survey Discussion
Meeting” in order to summarize feedback by each educational partners group (students, families, staff) as bullet
points. Typically, this would be 5-7 items for each group that we label as glows (successes), grows (identified needs)
and suggestions (next steps). It is important to recognize successes so that school teams continue to maintain or
improve them. School teams are encouraged to share and celebrate successes with their educational partners. During
our reflection meetings we focus more of our time on identified needs and next steps. Some examples to identified
needs could be, “Improve school meal quality” or “Increase support in the classroom to better accommodate the
needs of students with disabilities.” SLTs and the Home Office prioritize the identified needs based on the frequency
they have been mentioned, importance and impact of the need, and what is in MPS’ circle of control. Some needs can
be addressed relatively quickly, such as fixing a broken vending machine, and some require longer term planning

(building a gym).

After identified needs are prioritized SLTs and the Home Office discuss possible solutions for the top 5-7 needs
and formulate next steps that are realistic (within control and budget). SLTs are then held accountable for the

following:

*  Writing a reflection on the survey results and findings; the reflection should identify glows, grows, and next
steps clearly.

=  Sharing the reflection and next steps with school-level educational partners groups and adjusting them as
needed;

=  Reflecting the actions in next year’s LCAP and budget;

=  Sharing the reflection and the next steps at the board level and seeking additional public feedback;

» Implementing and monitoring proposed action steps;

=  Updating educational partners on the progress and documenting it in the LCAP annual update.
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The process described above is in essence similar to a Plan-Do-Check-Act cycle which repeats itself as the SLTs
work toward continuous improvement. Please read the following for details about the survey discussion meeting

protocol referenced in this section.
Survey Discussion Meeting Protocol

1. Scheduling: J. Lara will schedule a meeting with each school leadership team for 60 minutes.

2. Participants: School Leadership Team (SLT), C-team, OC Dept., Academic Dept., HR Dept.

3. Readiness for the meeting: School leadership teams read the free responses. Home Office teams read
free responses and write highlights for each school in the “Educational Partners Survey Highlights”
templates.

a. Student survey: Academic team (J. Hernandez)
b. Family survey: PACE team (Dr. Lopez)
c. Staff survey: HR team (D. Hajmeirza)
4. Agenda: (45-60 min)
a. 5-7min Review purpose of the meeting and survey results (resources to use, participation and
approval rates, highest/lowest rated topics and questions, etc.) (D. Yilmaz/O. Polat)
b. 7min Review student survey highlights and ask the school team their thoughts (just preliminary
thoughts, no next-step discussion yet) (J. Hernandez)
c. 7min Review family survey highlights and ask the school team their thoughts (just preliminary
thoughts, no next-step discussion yet) (Dr. Lopez)
d. 7min Review staff survey highlights and ask the school team their thoughts (just preliminary
thoughts, no next-step discussion yet) (D. Hajmeirza)
e. 7-10 minIn collaboration with the school team, prioritize Glows & Grows from the above reviews in
the template. (A. Rubalcava/E. Acar)
f. 10-15 min In collaboration with the school team, discuss Next Steps based on Grows and
suggestions. (A. Rubalcava/E. Acar)
g. 5-7min Closure
1. Summarize possible Next Steps; and (A. Rubalcava/E. Acar)
2. Remind SLTs that they need to complete their “Educational Partners Survey Reflections”
templates and present their reflection and next steps to the following groups:
i. Educational Partners Committee/Board to inform LCAP (due April 1)
ii. PAC/PTF/ELAC
iii. Staff
3. Remind SLTs to update their 2023-24 LCAP Educational Partners Engagement section.

SLTs will respond to three prompts:
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3.

Prompt 1: A summary of the educational partners engagement process and how
the educational partners engagement was considered before finalizing the LCAP.
a. Include dates for survey implementation, survey results discussion,
reflection and presentation.
Prompt 2: A summary of the feedback provided by specific educational partner
groups.
a. Include highlights (glows/grows/suggestions) from each survey
separately (student, family, staff).
Prompt 3: A description of the aspects of the LCAP that were influenced by
specific educational partner input.
a. Include identified needs you will address in the 2023-24 LCAP
based on survey feedback as well as next action steps;
b. Write how the feedback influenced your LCAP goals, outcomes,

actions, and budget.

4. Thank the participants!

5. Home Office Debrief: Home Office will internally discuss any follow-ups needed on the school’s Next

Steps.
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Using Student, Parent, and Staff Voices as a Measure of Employee Evaluation

Student, parent, and staff surveys provide valuable feedback to the employee about educational partners’
perceptions on employees’ effectiveness. MPS makes every effort to reach out to our students, parents, and staff to
ensure a high response rate on the surveys. MPS has designed its surveys so that they provide individualized feedback
about a variety of topics, as well as educational partners’ overall school satisfaction. MPS uses both individualized and
general feedback to provide constructive critical feedback to the employees. Employees can use this feedback to

improve their effectiveness.

As Core Value Area 9 states, the employee “works positively as part of the organization, follows lines of
communication, and understands contribution to total effort; exercises flexibility and willingness to be helpful in
making necessary compromises to accomplish a common goal” and “maintains positive relationships and works
collaboratively with colleagues, teachers, students, families, and community resources to support the success of the
organization.” Collaboration linked to shared goals focused on student achievement leads to higher levels of adult
commitment and greater gains in student achievement. MPS values collective commitment and collaboration for
shared goals; therefore, MPS will use the average approval rates on the student, parent, and staff surveys as a metric

in employee evaluation.

MPS uses the survey average approval rates as a metric that represents educational partners’ voices. MPS
bases 15 percent of employee’s end-of-year overall evaluation on student, parent, and staff surveys. Student, parent,
and staff voices will share equal weights of 5 percent. The following table shows how average approval rates are
converted to points on the end-of-year overall evaluation. MPS uses both status (percent for current year) and change

(percent change from prior year) in determining the final points for student, parent, and staff voices.

AVERAGE APPROVAL RATE CHANGE (FROM PRIOR YEAR)

:
z
@

Declined Declined Maintained Increased Increased

Significantly by 5% to (Declined or by 5% to Significantly

by 10% or less than improved by less than by 10% or
more 10% less than 5%) 10% more

Very High
85% or greater
High
70% to less than 85%

Medium

60% to less than 70%

o) 7%

50% to less than 60%

Very Low

Less than 50%

Powered by BoardOnTrack

54 of 217



Magnolia Public Schools - Educational Partners & Development Committee Meeting - Agenda - Thursday April 13, 2023 at 6:25 PM

MPS’ 2022-23 Educational Partners Survey Results

Example: A school with parent average approval rate of 75% in the current year and 63% in the prior year
would earn its employees 5 points for parent voice on the end-of-year overall employee evaluation. Similarly, the
same school with student average approval rates of 68% in the current year and 60% in the prior year would earn its
employees 4 points for student voice. If staff average approval rate increased from 80% to 83% from the prior year, it

would correspond to 4 points for staff voice. A total of 13 points (out of 15) would be used as the overall score for

Page 45

Student, Parent, and Staff Voices. (For Home Office employees, overall MPS average approval rates are used.)

Employees are expected to check their school’s targets for student, parent, and staff average approval rates in

their Local Control and Accountability Plans (LCAP).

School Evaluation Scores for the Current Year

MPS has calculated the survey portion of employee evaluations using the methodology as described in the

policy above. The following are the evaluation scores for each MPS in 2022-23. (Total points are out of 15.)

AVERAGE APPROVAL Rates: 2022-23 vs. 2021-22

Student Family Staff
2021-22 2022-23 Change Points |2021-22 2022-23 Change Points [2021-22 2022-23 Change Points TOTAL
MSA-1 58% | 56% | 2% | 2 | 91% | 9% | 0% | 5 | 73% | 75% | 2% | 4 1
MSA-2 73% | 70% | 3% | 4 | 97% | 98% | 1% | 5 | 85% | 8% | 2% | 5 14
MSA-3 4% | B1% | 3% | 3 | 96% | 97% | 1% | 5 | 80% | 7% | 2% | 4 12
MSA-4 74% | 64% | 10% | 2 | 98% | 96% | 2% | 5 | 89% | 8% | 4% | 5 12
MSA-5 70% | 68% | 2% | 3 | 96% [ 96% | 0% | 5 | 92% | 93% | 1% | 5 13
MSA-6 77% | 76% | 1% | 4 | 99% | 98% | 1% | 5 | 97% | 91% | 0% | 5 14
MSA-7 77% | 73% | 4% | 4 | 98% | 9% | 1% | 5 | 93% | 90% | 3% | 5 14
MSABELL| 72% | 59% | -13% | 2 | 96% [ 93% | 3% | 5 | 84% | 7% | 7% | 4 1
MSA-SD | 66% | 67% | 1% | 3 | 96% [ 95% | -1% | 5 | 92% | 86% | 6% | 4 12
MSASA | 70% | 73% | 3% | 4 | 94% | 94% | 0% | 5 | 88% | 8% | 3% | 5 14
Mps [ 68% [ 65% | 3% | 3 [ 96% | 95% | 1% | 5 [ 85% [8% [ 2% | 4 | | 12
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2022-23 Evaluation Points Based on the Educational Partners Survey Results
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Exhibits (Attachments)

»=  Panorama 2022-23 MPS Average Approval Rates by Question (Student, Family, Staff)
»  Panorama 2022-23 MPS Detailed Survey Reports (Student, Family, Staff)

=  MPS 2022-23 Educational Partners Survey Reflections (one from each school)
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VIFO Dulllidly | Fariording Cuucduori

How did students respond to each question?

Sorted by Question score v Highest to lowest ~

QUESTION

> Been afraid of being beaten up?

QUESTION

) Teachers give students a chance to take
discussions or activities.

QUESTION

they break school rules.

QUESTION

QUESTION

other students.

QUESTION

> Had your property stolen, or deliberately
your car, clothing, or books?

QUESTION

act.

) This school clearly informs students what would happen if

) Had sexual jokes, comments, or gestures made to you?

) Overall, | am satisfied and would recommend this school to

> This school makes it clear how students are expected to

82 %0

responded
favorably

77 %0

responded
favorably

part in classroom

75 %0

responded
favorably

75 %0

responded
favorably

74 %0

responded
favorably

73 %0

responded
favorably

damaged, such as

72 %0

responded
favorably
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2022
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QUESTION

My teachers work hard to help me with my schoolwork
when | need it.

QUESTION

This school promotes academic success for all students.

QUESTION

Rules in this school are made clear to students.

QUESTION

Adults at this school encourage me to work hard so | can
be successful in college or at the job | choose.

QUESTION

Students know what the rules are.

QUESTION

This school is a supportive and inviting place for students to

learn.

QUESTION

Had mean rumors or lies spread about you?

QUESTION

Been pushed, shoved, slapped, hit or kicked by someone
who wasn't just kidding around?

QUESTION

Students know how they are expected to act.

QUESTION

Teachers go out of their way to help students.

QUESTION

Been made fun of because of your looks or the way you
talk?

72 %0

responded
favorably

71 %0

responded
favorably

70 %0

responded
favorably

70 %0

responded
favorably

69 % 0

responded
favorably

66 %0

responded
favorably

64 %0

responded
favorably

64 %0

responded
favorably

64 %0

responded
favorably

64 % 0

responded
favorably

62 %0

responded
favorably
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QUESTION

) Adults at this school treat all students with respect.

QUESTION

> | feel close to people at this school.

QUESTION

) How safe do you feel when you are at school?

QUESTION

) | feel safe in my school.

QUESTION

) The teachers at this school treat students fairly.

QUESTION

> All students are treated fairly when they break school rules.

QUESTION

) The school rules are fair.

QUESTION

) | feel like | am part of this school.

QUESTION

) | am happy to be at this school.

QUESTION

> Students treat teachers with respect.
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59 %0
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responded
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responded
favorably

55 % 0
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54 %0
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favorably

50 %0

responded
favorably

49 %0

responded
favorably

49 % 0

responded
favorably

48 %0

responded
favorably

38 %0
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favorably
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@®  Spring 2023
Elementary Student Survey

All questions

Based on 252 responses

ment Committee Meeting - Agenda - Thursday April 13, 2023 at 6:25 PM
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How did students respond to each question?

Sorted by Question score v Highest to lowest ~

QUESTION

other students.

QUESTION

QUESTION

with respect?

QUESTION

> Do students know what the rules are?

QUESTION

QUESTION

they break school rules?

QUESTION

) Are the school rules fair?

> Overall, | am satisfied and would recommend this school to

) Does this school help all students be successful in school?

) Do teachers and other grown-ups at school treat students

) Do teachers treat students fairly at school?

> Does this school clearly tell students what would happen if

91 %0

responded
favorably

88 %0

responded
favorably

88 %0

responded
favorably

86 %0

responded
favorably

85 %0

responded
favorably

85 %0

responded
favorably

85 %0

responded
favorably

1avr racnlte/2°RRNNH#/I~jastions
owered by BoardOnTrack

-3

from Spring
2022

v4

from Spring
2022

v2

from Spring
2022

a2

from Spring
2022

v3

from Spring
2022

v1

from Spring
2022

v4

from Spring
2022

Need Help?

112
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QUESTION

) Do your teachers work hard to help you with your

schoolwork when you need it?

QUESTION

) Are rules in this school made clear to students?

QUESTION

> Are you happy to be at this school?

QUESTION

) Do students treat teachers with respect?

ment Committee Meeting - Agenda - Thursday April 13, 2023 at 6:25 PM

VIFO Dulllidly | Fariording Cuucduori

84 %0

responded
favorably

84 %0

responded
favorably

83 %0

responded
favorably

83 %0

responded
favorably

QUESTION 83
%0
) Do other kids at this school ever tease you about the way responded
you talk? favorably
QUESTION

) Do you feel like you are part of this school?

QUESTION

> Do you feel safe at school?

QUESTION

) Do teachers give students a chance to take part in

classroom discussions or activities?

QUESTION

) Do students know how they are expected to act?

QUESTION

) Do other kids steal or damage your things, like your

clothing or your books?

QUESTION

) Do other kids at this school ever tease you about what your

body looks like?

82 %0

responded
favorably

78 %0

responded
favorably

76 %0

responded
favorably

76 %0

responded
favorably

74 %0

responded
favorably

74 %0

responded
favorably

. i iniav raciilte/22RRAARNNH /i i
https.//secure.panoramaed.com/magnol|a/understand/1290139/SLPOWered by BoardOnTrackJestlons

a2

from Spring
2022

0

from Spring
2022

a2

from Spring
2022

a7

from Spring
2022

a2

from Spring
2022

-1

from Spring
2022

v2

from Spring
2022

v2

from Spring
2022

-5

from Spring
2022

v1

from Spring
2022

v 1

from Spring
2022

2/2
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QUESTION

Do adults at school encourage you to work hard so you can

be successful?

QUESTION

Do teachers go out of their way to help students?

QUESTION

Are students treated fairly when they break school rules?

QUESTION

Do you feel close to people at school?

QUESTION

Do other kids at school spread mean rumors or lies about
you?

QUESTION

Are you afraid of being beaten up at school?

73 %0

responded
favorably

73 %0

responded
favorably

66 % o0

responded
favorably

65 %0

responded
favorably

64 %0

responded
favorably

60 %0

responded
favorably

QUESTION
55 %o

Do other kids hit or push you at school when they are not responded
just playing around? favorably

X

AON
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EDUCATION
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0

from Spring
2022

~10

from Spring
2022

v2

from Spring
2022

-1

from Spring
2022

-1

from Spring
2022

a2

from Spring
2022

v6

from Spring
2022

2/
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<Summary

/.ﬂ\ Spring 2023
Family Survey

All questions

Based on 2,819 responses

How did family members respond to each question?

Sorted by Question score v Highest to lowest ~

QUESTION O

> What is your race or ethnicity?

QUESTION l:]

) Does one or more of your children receive a free or
reduced-price breakfast or lunch at this school?

QUESTION l:]

) How many years has your child been at this school?

QUESTION [l
) lama...

QUESTION O

> English Language Development (for children learning
English)?

QUESTION O

> Special Education Program or has an Individual Education
Plan (IEP)?

QUESTION l:]

) In what grade is your child?

Need Help?
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QUESTION

) School staff treats me with respect.

QUESTION

> This school clearly informs students what would happen if

they break school rules.

QUESTION

> My child’s background (race, ethnicity, religion, economic

status) is valued at this school.

QUESTION

) School staff is helpful.

QUESTION

) | feel welcome to participate at this school.

QUESTION

) This school provides high quality instruction to my child.

QUESTION

> School staff welcomes my suggestions.

QUESTION

) This school has high expectations for all

QUESTION

) School staff responds to my needs in a timely manner.

QUESTION

) Overall, | am satisfied and would recommend this school to

other parents.

QUESTION

) School staff takes my concerns seriously.

ment Committee Meeting - Agenda - Thursday April 13, 2023 at 6:25 PM
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98 %0

responded
favorably

97 %0

responded
favorably

97 %0

responded
favorably

97 %0

responded
favorably

97 % 0

responded
favorably

97 %0

responded
favorably

96 %0

responded
favorably

96 %0

responded
favorably

students.

95 % 0

responded
favorably

95 %0

responded
favorably

95 %0

responded
favorably

. i iniav raciilte/22RR2RR20# /M i
https.//secure.panoramaed.com/magnol|a/understand/1290139/SLPOWered by BoardOnTrackJestlons

0

from Spring
2022

a1

from Spring
2022

0

from Spring
2022

v1

from Spring
2022

-1

from Spring
2022

v1

from Spring
2022

a1

from Spring
2022

v1

from Spring
2022

0

from Spring
2022

v1

from Spring
2022

0

from Spring
2022

2/2
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QUESTION

) My child is safe on school grounds.

QUESTION

> At this school, discipline is fair.

QUESTION
) My child is safe in the neighborhood

https://secure.panoramaed.com/magnolia/understand/12901 39/5Li5\

elopment Committee Meeting - Agenda - Thursday April 13, 2023 at 6:25 PM
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around the school.

93 %0

responded
favorably

91 %0

responded
favorably

88 %0

responded
favorably
N
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v 2 [

from Spring
2022

v 2 N

from Spring
2022

v3 N

from Spring
2022
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Spring 2023
Staff Survey

All questions

Based on 394 responses

How did teachers & staff respond to each question?

Sorted by Question score v Highest to lowest ~

>

QUESTION

Are you a classroom teacher?

QUESTION

What is your role at this school? (Mark all that apply).

QUESTION

Migrant education students

QUESTION

Special education students

QUESTION

English language learners

QUESTION

How many years have you worked, in any position, at this
school?

QUESTION

How many years have you worked at any school in your
current position (e.g., teacher, counselor, administrator,
food service)?

https://secure.panoramaed.com/magnolia/understand/1290139/5Li;\"=" raculte/22R22R91 ﬂ"westions

owered by BoardOnTrac

ment Committee Meeting - Agenda - Thursday April 13, 2023 at 6:25 PM
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QUESTION

What is your race or ethnicity?

QUESTION

emphasizes helping students academically when they need
it.

QUESTION

is a supportive and inviting place for students to learn.

QUESTION

promotes academic success for all students.

QUESTION

The school rules are fair.

QUESTION

encourages students to enroll in rigorous courses (such as
honors and AP), regardless of their race, ethnicity, or
nationality.

QUESTION

emphasizes teaching lessons in ways relevant to students.

QUESTION

Adults at this school treat all students with respect.

QUESTION

racial/ethnic conflict among students?

QUESTION

Students know what the rules are.

QUESTION

) Students know how they are expected to act.

97 %0

responded
favorably

97 %0

responded
favorably

95 %0

responded
favorably

94 %0

responded
favorably

94 %0

responded
favorably

94 %0

responded
favorably

92 %0

responded
favorably

90 % 0

responded
favorably

89 %0

responded
favorably

89 %0

responded
favorably

LII'\IC\\I raculte/2?°R2R214#/~jastions
wered by BoardOnTrack
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v2

from Spring
2022

0

from Spring
2022

v 1

from Spring
2022

v3

from Spring
2022

v 1

from Spring
2022

0

from Spring
2022

v2

from Spring
2022

v2

from Spring
2022

a4

from Spring
2022

-3

from Spring
2022
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QUESTION

> physical fighting between students?

ment Committee Meeting - Agenda - Thursday April 13, 2023 at 6:25 PM
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88 %0

responded
favorably

QUESTION 8 8

> _ % 0
This school makes it clear how students are expected to responded
act. favorably
QUESTION 8 8

% i _ . o %0
This school is a supportive and inviting place for staff to responded
work. favorably
QUESTION 8 8

> . _ %0
sets high standards for academic performance for all responded
students. favorably
QUESTION

) Overall, | am satisfied and would recommend this school to

other educators.

QUESTION

) This school promotes trust and collegiality among staff.

QUESTION

> Rules in this school are made clear to students.

QUESTION

) How many adults at this school support and treat each

other with respect?

QUESTION

) This school promotes personnel participation in decision-

making that affects school practices and

QUESTION

) This school clearly communicates to students the

consequences of breaking school rules.

QUESTION

) This school handles discipline problems fairly.

87 % 0

responded
favorably

86 %0

responded
favorably

85 %0

responded
favorably

83 % 0

responded
favorably

82 %0

lci responded
policies. favorably

77 %0

responded
favorably

76 % 0

responded
favorably

. i iniav raciilte/2?2RRAAR214# /i i
https.//secure.panoramaed.com/magnol|a/understand/1290139/SLPOWered by BoardOnTrackJestlons

v2

from Spring
2022

a2

from Spring
2022

v3

from Spring
2022

v1

from Spring
2022

v3

from Spring
2022

v5

from Spring
2022

0

from Spring
2022

v7

from Spring
2022

v1

from Spring
2022

v2

from Spring
2022

v8

from Spring
2022
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QUESTION

harassment or bullying among students?

QUESTION

How many adults at this school feel a responsibility to
improve this school?

QUESTION

This school effectively handles student discipline and
behavioral problems.

QUESTION

lack of respect of staff by students?

QUESTION

How many adults at this school have close professional
relationships with one another?

QUESTION

) disruptive student behavior?

73 %0

responded
favorably

72 % 0

responded
favorably

70 %0

responded
favorably

64 %0

responded
favorably

63 %0

responded
favorably

46 %0

responded
favorably
\ Y4
X
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v2

from Spring
2022

v4

from Spring
2022

v2

from Spring
2022

v 6

from Spring
2022

v2

from Spring
2022

v7

from Spring
2022
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‘— MPS

f— Spring 2023 Student Survey, Secondary Student Survey

Summary

Topic Description

Results

4
4
PANORAMA

EDUCATION

Benchmark

Climate of Support for Academic Learning

Knowledge and Fairness of Discipline,
Rules and Norms

OVERALL SCHOOL EXPERIENCE

Safety

Sense of Belonging (School

Connectedness)

3,059 responses

70%

v5

since last survey

61%

v3

since last survey

74%

va4

since last survey

67%

v2

since last survey

53%

v5

since last survey

Page 2 of 10 | This report was created on Monday, March 27, 2023
Powered by BoardOnTrack

20th - 39th percentile compared to
others in the CORE Districts dataset

20th - 39th percentile compared to
others in the CORE Districts dataset

40th - 59th percentile compared to
others in the CORE Districts dataset

20th - 39th percentile compared to
others in the CORE Districts dataset

www.panoramaed.com
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‘— MPS

f— Spring 2023 Student Survey, Secondary Student Survey

Climate of Support for Academic Learning

Your average

70%

3,059 responses

How did people respond?

Change

v5

since last survey

4
4
PANORAMA

EDUCATION

Q.1: Adults at this school encourage me to work hard
so | can be successful in college or at the job | choose.

Strongly Agree 21% -628

Agree 49%

Neither Disagree Nor 23%
Agree

Disagree 5%
Strongly Disagree 3%

1510
698

138

| 82

v 5 from last survey

Favorable: 70%

Q.3: Teachers give students a chance to take part in
classroom discussions or activities.

B o5

Strongly Agree 22%
Agree 55%

Neither Disagree Nor 18%
Agree

Disagree 3%
Strongly Disagree 2%

83
| 56

1677
560

¥ 6 from last survey

Favorable: 77%

Q.2: My teachers work hard to help me with my

schoolwork when | need it.

Strongly Agree 19%
Agree 52%

Neither Disagree Nor 23%
Agree

Disagree 4%
Strongly Disagree 2%

1594

v 7 from last survey

Favorable: 72%

Q.4: This school promotes academic success for all

students.

Strongly Agree 20%
Agree 51%

Neither Disagree Nor 24%
Agree

Disagree 3%
Strongly Disagree 2%

1554

729

v 3 from last survey

Page 3 of 10 | This report was created on Monday, March 27, 2023
Powered by BoardOnTrack

Favorable: 71%
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= MPS M
— Spring 2023 Student Survey, Secondary Student Survey PANORAMA
Q.5: This school is a supportive and inviting place for Q.6: Teachers go out of their way to help students.

students to learn.
strongly Agree 17% [} 524

strongly Agree 18%  [JJJj 552 Agree 47% 1431
Agree 48% 1447 Neither Disagree Nor 28% 861
Neither Disagree Nor 25% 773 Agree
Agree Disagree 5% 156
Disagree = 6% 176 Strongly Disagree 2% I 67
Strongly Disagree 3% I 88
¥ 6 from last survey Favorable: 64%
¥ 5 from last survey Favorable: 66%
Page 4 of 10 | This report was created on Monday, March 27, 2023 www.panoramaed.com
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f— Spring 2023 Student Survey, Secondary Student Survey

4
4
PANORAMA

EDUCATION

Knowledge and Fairness of Discipline, Rules and Norms

Your average

61%

Change

v3

since last survey

3,059 responses

How did people respond?

Q.1: This school clearly informs students what would
happen if they break school rules.

Strongly Agree 24% - 744
Agree 51% 1542

Neither Disagree Nor 19% 568
Agree

Disagree 4% 129
Strongly Disagree 2% |60

Q.2: Rules in this school are made clear to students.

Strongly Agree 20% - 618
Agree 50% 1509

Neither Disagree Nor 23% 691
Agree

Disagree 5% 142
Strongly Disagree 3% |81

v 4 from last survey

Favorable: 75%

Q.3: Students know how they are expected to act.

Strongly Agree 16% -480

Agree 48%

Neither Disagree Nor 27%
Agree

Disagree 6%
Strongly Disagree 3%

1452
832

176
| 100

v 4 from last survey

Favorable: 64%

Q.5: This school makes it clear how students are

expected to act.

Strongly Agree 18%
Agree 54%

Neither Disagree Nor 22%
Agree

Disagree 4%
Strongly Disagree 2%

B 555

1640
661

10

¥ 3 from last survey

Favorable: 72%

v 3 from last survey

Favorable: 70%

Q.4: Students know what the rules are.

Strongly Agree 17%
Agree 52%

Neither Disagree Nor 24%
Agree

Disagree 4%
Strongly Disagree 3%

B 502

1588
742

¥ 2 from last survey

Favorable: 69%

Q.6: Adults at this school treat all students with

respect.

Strongly Agree 17%
Agree 42%

Neither Disagree Nor 29%
Agree

Disagree 8%

Strongly Disagree 4% I126

B 5o

1288
880

v 4 from last survey

Page 5 of 10 | This report was created on Monday, March 27, 2023
Powered by BoardOnTrack

Favorable: 59%
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= Spring 2023 Student Survey, Secondary Student Survey PANORAMA
Q.7: Students treat teachers with respect. Q.8: The school rules are fair.
Strongly Agree 8% l 243 Strongly Agree 1% . 329
Agree 30% 920 Agree 38% 164
Neither Disagree Nor 44% 1348 Neither Disagree Nor 33% 1019
Agree Agree
Disagree 11% 349 Disagree 11% 340
Strongly Disagree 6% I 176 Strongly Disagree 6% I 191

+ 1 from last survey Favorable: 38% ¥ 5 from last survey Favorable: 49%

Q.9: All students are treated fairly when they break

school rules.

Strongly Agree 1% . 325
Agree 39% 1200
Neither Disagree Nor 34% 1028
Agree
Disagree 1% 329
Strongly Disagree 5% I 157
¥ 2 from last survey Favorable: 50%
Page 6 of 10 | This report was created on Monday, March 27, 2023 www.panoramaed.com

Powered by BoardOnTrack
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= MPS M
e Spring 2023 Student Survey, Secondary Student Survey PANORAMA

OVERALL SCHOOL EXPERIENCE

Your average Change

74% va

since last survey

3,059 responses

How did people respond?

Q.1: Overall, | am satisfied and would recommend this
school to other students.
strongly Agree 17%  [JJJJj} 522
Agree 57% 1734
Disagree 17% 527
Strongly Disagree 8% l 254

¥ 4 from last survey Favorable: 74%

Page 7 of 10 | This report was created on Monday, March 27, 2023 www.panoramaed.com
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f— Spring 2023 Student Survey, Secondary Student Survey

Safety

Your average

67%

3,059 responses

Change

v2

since last survey

How did people respond?

4
4
PANORAMA

EDUCATION

Q.1: 1 feel safe in my school.

Strongly Agree 14% -426

Agree 41% 1258
Neither Disagree Nor 31% 955
Agree
Disagree 8% 246

Strongly Disagree 5% I159

¥ 3 from last survey

Favorable: 55%

Q.3: Been pushed, shoved, slapped, hit or kicked by
someone who wasn't just kidding around?

oTimes 64% [ NG 1240

1Time 16% 496
2or3Times 1% 339
4 or More Times 9% . 271

¥ 2 from last survey

Favorable: 64%

Q.5: Had mean rumors or lies spread about you?

oTimes 64% [ GG 047

1Time 17% 527
2 or3 Times 10% 309
4 or More Times 9% . 259

¥ 2 from last survey

Favorable: 64%

Page 8 of 10 | This report was created on Monday, March 27, 2023

Q.2: How safe do you feel when you are at school?

very safe 13%  [JJj 405

Safe 44% 1337
Neither Safe nor 33% 993
Unsafe

Unsafe 6% 188
Very Unsafe 4% |119

v 5 from last survey

Favorable: 57%

Q.4: Been afraid of being beaten up?

o Times 82% [ NEGNNGI 2475

1Time 10% 307
2or3Times 5% 141
4 or More Times 3% I 102

~ 0 from last survey

Favorable: 82%

Q.6: Had sexual jokes, comments, or gestures made to
you?

oTimes 75% | GG 225°
1Time 1% 328
2or3Times 6% 193
4orMore Times 8% [ 244

2 from last survey

Favorable: 75%

www.panoramaed.com
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= MPS M
= Spring 2023 Student Survey, Secondary Student Survey PANORAMA

Q.7: Been made fun of because of your looks or the Q.8: Had your property stolen, or deliberately

way you talk? damaged, such as your car, clothing, or books?

oTimes 62% | 1856 oTimes 73% | NN 2207
1Time 14% 432 1Time 16% 479
2 or3Times 10% 3N 2or3Times 7% 209
4 or More Times 14% - 414 4 or More Times 5% I 143

¥ 2 from last survey Favorable: 62% ¥ 4 from last survey Favorable: 73%

Page 9 of 10 | This report was created on Monday, March 27, 2023 www.panoramaed.com
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f— Spring 2023 Student Survey, Secondary Student Survey

Sense of Belonging (School Connectedness)

Your average Change

53% v5

since last survey

3,059 responses

How did people respond?

4
4
PANORAMA

EDUCATION

Q.1: 1 feel close to people at this school. Q.2:1 am happy to be at this school.
Strongly Agree 19% - 591 Strongly Agree 15% - 460
Agree 39% 177 Agree 33% 1005
Neither Disagree Nor 30% 906 Neither Disagree Nor 35% 1056
Agree Agree
Disagree 8% 234 Disagree 9% 273
Strongly Disagree 4% I 130 Strongly Disagree 8% l 235
v 5 from last survey Favorable: 58% v 7 from last survey Favorable: 48%
Q.3:1 feel like | am part of this school. Q.4: The teachers at this school treat students fairly.
Strongly Agree 12% . 370 Strongly Agree 14% - 433
Agree 37% M0 Agree 40% 1213
Neither Disagree Nor 37% 134 Neither Disagree Nor 33% 1007
Agree Agree
Disagree 8% 253 Disagree 8% 231
Strongly Disagree 6% I 173 Strongly Disagree 5% I 151
+ 3 from last survey Favorable: 49% ¥ 6 from last survey Favorable: 549%

Q.5: | feel safe in my school.

strongly Agree 14% [ 426

Agree 41% 1258
Neither Disagree Nor 31% 955
Agree

Disagree 8% 246
Strongly Disagree 5% I159

v 3 from last survey Favorable: 55%

Page 10 of 10 | This report was created on Monday, March 27, 2023
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‘— MPS

f— Spring 2023 Student Survey, Elementary Student Survey

Summary

Topic Description

Results

4
4
PANORAMA

EDUCATION

Benchmark

Climate of Support for Academic Learning

Knowledge and Fairness of Discipline,
Rules and Norms

OVERALL SCHOOL EXPERIENCE

Safety

Sense of Belonging (School

Connectedness)

252 responses

79%

v3

since last survey

82%

a1

since last survey

91%

-3

since last survey

70%

o

since last survey

79%

o

since last survey

Page 2 of 9 | This report was created on Monday, March 27, 2023
Powered by BoardOnTrack

Oth - 19th percentile compared to
others in the CORE Districts dataset

40th - 59th percentile compared to
others in the CORE Districts dataset

80th - 99th percentile compared to
others in the CORE Districts dataset

40th - 59th percentile compared to
others in the CORE Districts dataset
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]

Climate of Support for Academic Learning

Your average

79%

252 responses

Change

v3

since last survey

How did people respond?

PANORAMA

EDUCATION

Q.1: Do adults at school encourage you to work hard
so you can be successful?

Yes, all of the time 44% | 1o

Yes, most of the time 29% 74
Yes, some of the time 22% 56

No, never 4% I11

Favorable: 73%

4 0 from last survey

Q.3: Do teachers give students a chance to take part
in classroom discussions or activities?

Yes, all of the time 39% [ °8

Yes, most of the time 37% 94
Yes, some of the time 22% 55

No, never 2% |5

Favorable: 76%

¥ 2 from last survey

Q.5: Do teachers go out of their way to help students?

Yes, all of the time 38% [ o4

Yes, most of the time 36% 89
Yes, some of the time 23% 58

No, never 3% |8

Favorable: 73%

¥ 10 from last survey

Page 3 of 9 | This report was created on Monday, March 27, 2023

Q.2: Do your teachers work hard to help you with your
schoolwork when you need it?

Yes, all of the time 54% || N 35

Yes, most of the time 31% 77
Yes, some of the time 14% 36

No, never 2% |4

a 2 from last survey Favorable: 84%

Q.4: Does this school help all students be successful
in school?

Yes, all of the time 60% | NN 14°

Yes, most of the time 28% 69
Yes, some of the time 10% 25

No, never 2% |4

Favorable: 88%

¥ 4 from last survey
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4
4
PANORAMA

EDUCATION

Knowledge and Fairness of Discipline, Rules and Norms

Your average

82%

252 responses

Change

a1

since last survey

How did people respond?

Q.1: Does this school clearly tell students what would
happen if they break school rules?

-

Yes, most of the time 26% 65

Yes, all of the time 59%

Yes, some of the time  12% 29

No, never 4% I9

Favorable: 85%

¥ 1 from last survey

Q.3: Do students know how they are expected to act?

Yes, all of the time 34% - 86

Yes, most of the time  41% 104
Yes, some of the time 20% 49

No, never 5% I12

Favorable: 76%

« 5 from last survey

Q.5: Do teachers and other grown-ups at school treat
students with respect?

Yes, all of the time 61% _ 152
Yes, most of the time 27% 69
Yes, some of the time 1% 27

No, never 1% 3

Favorable: 88%

¥ 2 from last survey

Page 4 of 9 | This report was created on Monday, March 27, 2023

Q.2: Are rules in this school made clear to students?

I

Yes, most of the time 30% 76

Yes, all of the time 53%

Yes, some of the time  14% 34

No, never 3% |7

Favorable: 84%

0 from last survey

Q.4: Do students know what the rules are?

s

Yes, most of the time 36% 91

Yes, all of the time 50%

Yes, some of the time  12% 30

No, never 2% |4

Favorable: 86%

2 from last survey

Q.6: Do students treat teachers with respect?

o

Yes, most of the time 41% 103

Yes, all of the time 42%

Yes, some of the time 14% 35

No, never 3% |7

Favorable: 83%

7 from last survey

www.panoramaed.com
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Q.7: Are the school rules fair?

Yes, all of the time 53%
Yes, most of the time  31%
Yes, some of the time 12%

No, never 4%

I

79
29

jo

¥ 4 from last survey

Favorable: 85%

4
4
PANORAMA

EDUCATION

Q.8: Are students treated fairly when they break

school rules?

Yes, all of the time 30%
Yes, most of the time 36%
Yes, some of the time 27%

No, never 7%

. s

91
67

¥ 2 from last survey

Page 5 of 9 | This report was created on Monday, March 27, 2023
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OVERALL SCHOOL EXPERIENCE

Your average Change

91% a3

since last survey

252 responses

How did people respond?

Q.1: Overall, | am satisfied and would recommend this
school to other students.

Strongly Agree 42% _ 106
Agree 49% 123
Disagree 6% 14
Strongly Disagree 3% I 8

» 3 from last survey Favorable: 91%

Page 6 of 9 | This report was created on Monday, March 27, 2023 www.panoramaed.com
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f— Spring 2023 Student Survey, Elementary Student Survey

Safety

Your average Change

70% 0

since last survey

252 responses

How did people respond?

]

Q.1: Do you feel safe at school?

Yes, all of the time 52% _ 130

Yes, most of the time 26% 65
Yes, some of the time 18% 46

No, never 4% I1O

¥ 2 from last survey

Favorable: 78%

Q.3: Are you afraid of being beaten up at school?

No. never 60% | 150

Yes, some of the time 18% 45
Yes, most of the time 7% 18

Yes, all of the time 15% [ 39

~ 2 from last survey Favorable: 60%

Q.5: Do other kids at this school ever tease you about
what your body looks like?

Yes, some of the time 16% 40
Yes, most of the time 6% 16

Yes, all of the time 4% I 10

v 1 from last survey

Favorable: 74%

Page 7 of 9 | This report was created on Monday, March 27, 2023

Q.2: Do other kids hit or push you at school when they
are not just playing around?

No, never 55% _ 138

Yes, some of the time 27% 66
Yes, most of the time 10% 26
Yes, all ofthe time 8% [Jj 19

¥ 6 from last survey

Favorable: 55%

Q.4: Do other kids at school spread mean rumors or
lies about you?

No, never 64% [ NG NIIGIN 's°

Yes, some of the time 20% 50
Yes, most of the time 10% 25
Yes, all of the time 6% ] 16

1 from last survey

Favorable: 64%

Q.6: Do other kids at this school ever tease you about
the way you talk?

No, never 83% || NEGENGEGIG 203

Yes, some of the time 12% 31
Yes, most of the time 2% 6

Yes, all of the time 2% I 5

~ 2 from last survey

Favorable: 83%

Powered by BoardOnTrack
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e Spring 2023 Student Survey, Elementary Student Survey PANORAMA

EDUCATION

Q.7: Do other kids steal or damage your things, like
your clothing or your books?

No, never 74% _ 185

Yes, some of the time 22% 56
Yes, most of the time 3% 7

Yes, all of the time 1% | 3

¥ 1 from last survey Favorable: 74%

Page 8 of 9 | This report was created on Monday, March 27, 2023 www.panoramaed.com
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Sense of Belonging (School Connectedness)

Your average

79%

252 responses

How did people respond?

Change

0

since last survey

]

PANORAMA

EDUCATION

Q.1: Do you feel close to people at school?

Yes, all of the time 39%
Yes, most of the time 27%
Yes, some of the time 24%

No, never 10%

-
66
60

B 2

~ 1 from last survey

Favorable: 65%

Q.3: Do you feel like you are part of this school?

Yes, all of the time 54%
Yes, most of the time 29%
Yes, some of the time 14%

No, never 3%

I

72
36

| s

~ 1 from last survey

Favorable: 82%

Q.5: Do you feel safe at school?

Yes, all of the time 52%
Yes, most of the time 26%
Yes, some of the time 18%

No, never 4%

I 0

65
46

o

¥ 2 from last survey

Favorable: 78%

Q.2: Are you happy to be at this school?

E—

Yes, all of the time 55%
Yes, most of the time 29%
Yes, some of the time 15%

No, never 2%

|5

36

7

« 2 from last survey

Favorable: 83%

Q.4: Do teachers treat students fairly at school?

I <0

Yes, all of the time 56%
Yes, most of the time 29%
Yes, some of the time 13%

No, never 2%

3

32

73

v 3 from last survey

Page 9 of 9 | This report was created on Monday, March 27, 2023
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e Spring 2023 Family Survey, Family Survey

Summary

Topic Description

Results

4
4
PANORAMA

EDUCATION

Benchmark

Climate of Support for Academic Learning

Knowledge and Fairness of Discipline,
Rules and Norms

OVERALL SCHOOL EXPERIENCE

Safety

Sense of Belonging (School

Connectedness)

2,819 responses

97%

v1

since last survey

94%

v1

since last survey

95%

v1

since last survey

91%

v2

since last survey

96%

o

since last survey

Page 2 of 10 | This report was created on Monday, March 27, 2023
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80th - 99th percentile compared to
others in the CORE Districts dataset

60th - 79th percentile compared to
others in the CORE Districts dataset

40th - 59th percentile compared to
others in the CORE Districts dataset

80th - 99th percentile compared to
others in the CORE Districts dataset
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4
4
PANORAMA

EDUCATION

e Spring 2023 Family Survey, Family Survey

Climate of Support for Academic Learning

Your average Change

97% vi

2,819 responses since last survey

How did people respond?

Q.1: This school provides high quality instruction to

Q.2: This school has high expectations for all

my child.

strongly agree 50% || NN 387

Agree 46%
Disagree 3%
Strongly disagree 1%

1282

¥ 1 from last survey

Favorable: 97%

students.
Strongly agree 50%
Agree 46%
Disagree 3%
Strongly disagree 1%

I o

1276

¥ 1 from last survey

Page 3 of 10 | This report was created on Monday, March 27, 2023
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= MPS M
e Spring 2023 Family Survey, Family Survey PANORAMA

EDUCATION

Knowledge and Fairness of Discipline, Rules and Norms

Your average Change

94% vi

2,819 responses since last survey

How did people respond?

Q.1: This school clearly informs students what would Q.2: At this school, discipline is fair.

happen if they break school rules.
Strongly agree 40% _ 1085

Strongly agree 52% _ 1399 Agree 51% 1372

Agree 45% 1225 Disagree 7% 192

Disagree = 2% 65 Strongly disagree 2% |47

Strongly disagree 1% 23

¥ 2 from last survey Favorable: 91%
1 from last survey Favorable: 97%

Page 4 of 10 | This report was created on Monday, March 27, 2023 www.panoramaed.com
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= Spring 2023 Family Survey, Family Survey PANORAMA

OVERALL SCHOOL EXPERIENCE

Your average Change

95% vi

since last survey

2,819 responses

How did people respond?

Q.1: Overall, | am satisfied and would recommend this
school to other parents.

strongly Agree 52% || I 1405

Agree 43% 17
Disagree 4% 109
Strongly Disagree 1% 38

~ 1 from last survey Favorable: 95%

Page 5 of 10 | This report was created on Monday, March 27, 2023 www.panoramaed.com
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‘— MPS

e Spring 2023 Family Survey, Family Survey

Safety

Your average

91%

2,819 responses

How did people respond?

Q.1: My child is safe in the neighborhood around the

school.

Strongly agree 39%
Agree 50%
Disagree 10%

Strongly disagree

Change

v2

since last survey

4
4
PANORAMA

EDUCATION

I 0

1350
257
| &1

¥ 3 from last survey

Favorable: 88%

Q.2: My child is safe on school grounds.

Strongly agree 42%
Agree 51%

Disagree 6%
Strongly disagree 2%

I e

1375

¥ 2 from last survey

Page 6 of 10 | This report was created on Monday, March 27, 2023
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Favorable: 93%
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Sense of Belonging (School Connectedness)

Your average Change

96% 0

since last survey

2,819 responses

How did people respond?

4
4
PANORAMA

EDUCATION

Q.1: 1 feel welcome to participate at this school.

Strongly agree 52% _ 1426

Agree 45% 1237

Strongly agree 57%
Agree 41%
Disagree 2% 66 Disagree 2%

Strongly disagree 1% 22 Strongly disagree 1%

Q.2: School staff treats me with respect.

I oo

mo

Favorable: 97%

1 from last survey 0 from last survey

Q.3: School staff takes my concerns seriously.

Strongly agree 50% _ 1361

Agree 45% 1228

Strongly agree 42%
Agree 53%
Disagree 4% 10 Disagree 4%

Strongly disagree 1% 35 Strongly disagree 1%

Favorable: 98%

Q.4: School staff welcomes my suggestions.

I o

1442

Favorable: 95%

0 from last survey « 1 from last survey

Q.5: School staff responds to my needs in a timely

Favorable: 96%

manner.

Strongly agree 47%

I

Q.6: School staff is helpful.

Strongly agree  51% _1384

Agree 46%

Agree 48% 1307
Disagree 4% 13

Disagree 3%

Strongly disagree 1%
Strongly disagree 1% 30

1236

¥ 1 from last survey

Favorable: 95%

4 0 from last survey

Page 7 of 10 | This report was created on Monday, March 27, 2023
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EDUCATION

Q.7: My child’s background (race, ethnicity, religion,
economic status) is valued at this school.

Strongly agree 49% _ 1333

Agree 48% 1282
Disagree 2% 56
Strongly disagree 1% | 25

4 0 from last survey Favorable: 97%
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Background Questions

How did people respond?

4
4
PANORAMA

EDUCATION

Q.1:lama...

Parent of at least one 98% _ 2616

child at this school.

Grandparent, other 2% I 51
relative, and/or legal
guardian of a child at
this school.

Not applicable, not 1% 16
sure, or decline to
answer.

Q.3: Does one or more of your children receive a free
or reduced-price breakfast or lunch at this school?

ves 70% | 20+
No 12% [l 319
Not applicable, not 12% [ 337

sure, or decline to
answer

Q.2: How many years has your child been at this

school?

Less than one year
1to 2 years
3to 5years

6 to 10 years
Over 10 years

Not applicable, not
sure, or decline to
answer

22%
28%
37%
1%
1%
0%

B 500
B 756
B 003
B 300

| 31
13

Q.4: What is your race or ethnicity?

American Indian or
Alaska Native

Asian

Black or African
American

Hispanic or Latino
Filipino

Native Hawaiian or

Other Pacific Islander

White

Two or more
Races/Ethnicities

Page 9 of 10 | This report was created on Monday, March 27, 2023
Powered by BoardOnTrack

0%

4%
7%

73%
1%
0%

9%
6%

1

| e

B s
I 553

| 35
2

| [pEE

| R
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Q.5: In what grade is your child?

Kindergarten
1st grade
2nd grade
3rd grade
4th grade
5th grade
6th grade
7th grade
8th grade
9th grade
10th grade
11th grade
12th grade
Other
Ungraded

2%
1%
3%
3%
3%
2%
17%
18%
18%
8%
9%
7%
8%
0%
0%

| 64

| 39

| 67

| 7

| 75

| 64
B 455
B 404
B 407
B 224
B 25
Bl 180

B 200

9
0

Q.7: English Language Development (for children

learning English)?

ves 19% [l 520

No 69%
Not Applicable, not 12%  [JJij 318

sure, or decline to

answer

Page 10 of 10 | This report was created on Monday, March 27, 2023

I s

4
4
PANORAMA

EDUCATION

Q.6: Special Education Program or has an Individual
Education Plan (IEP)?

ves 16% [ 439

No 75+ | 20

Not Applicable, not 9% [Jj 235
sure, or decline to
answer
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f— Spring 2023 Staff Survey, Staff Survey

Summary

Topic Description

Results

4
4
PANORAMA

EDUCATION

Benchmark

Climate of Support for Academic Learning

Knowledge and Fairness of Discipline,
Rules and Norms

OVERALL SCHOOL EXPERIENCE

Safety

Sense of Belonging (School

Connectedness)

394 responses

94%

v1

since last survey

84%

v1

since last survey

87%

v3

since last survey

72%

va

since last survey

79%

va4

since last survey

Page 2 of 10 | This report was created on Monday, March 27, 2023
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40th - 59th percentile compared to
others in the CORE Districts dataset

40th - 59th percentile compared to
others in the CORE Districts dataset

20th - 39th percentile compared to
others in the CORE Districts dataset

40th - 59th percentile compared to
others in the CORE Districts dataset
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4
4
PANORAMA

EDUCATION

Climate of Support for Academic Learning

Change

v1

since last survey

Your average

94%

394 responses

How did people respond?

Q.1: is a supportive and inviting place for students to
learn.

Strongly Agree 48% _ 188

Agree 48% 190
Disagree 3% 10
Strongly Disagree 1% | 3
Not Applicable 1% | 3

Favorable: 97%

0 from last survey

Q.3: promotes academic success for all students.

Strongly Agree 49% _ 195

Agree 44% 173
Disagree 4% 16
Strongly Disagree 1% | 5
Not Applicable 1% |5

Favorable: 95%

¥ 1 from last survey

Q.5: emphasizes teaching lessons in ways relevant to
students.

Strongly Agree 43% _ 170

Agree 49% 193
Disagree 5% 18
Strongly Disagree 1% | 4
Not Applicable 2% | 9

Favorable: 94%

« 0 from last survey

Page 3 of 10 | This report was created on Monday, March 27, 2023

Q.2: sets high standards for academic performance for
all students.

Strongly Agree 38% - 147

Agree 48% 189
Disagree 9% 36
Strongly Disagree 3% I 12
Not Applicable 2% I 8

Favorable: 88%

¥ 1 from last survey

Q.4: emphasizes helping students academically when
they need it.

Strongly Agree 57% _ 223

Agree 40% 159
Disagree 3% 10
Strongly Disagree 0% (0]
Not Applicable 1% 2

Favorable: 97%

¥ 2 from last survey

Q.6: encourages students to enroll in rigorous courses
(such as honors and AP), regardless of their race,
ethnicity, or nationality.

strongly Agree 48% | I 188
Agree 37% 144
Disagree 4% 15
Strongly Disagree 1% | 5
Not Applicable 10% [Jli] 40

Favorable: 94%

¥ 1 from last survey

www.panoramaed.com
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EDUCATION

Knowledge and Fairness of Discipline, Rules and Norms

Your average Change

84% vi

394 responses since last survey

How did people respond?

Q.1: This school clearly communicates to students the
consequences of breaking school rules.

Strongly Agree 34% - 134

Agree 41% 162
Disagree 17% 66
Strongly Disagree 6% I 22

Don't Know/Not 2% |8
Applicable

¥ 2 from last survey

Favorable: 77%

Q.3: Students know how they are expected to act.

Strongly Agree 35% - 139

Agree 52% 206
Disagree 9% 34
Strongly Disagree 2% I 9

Don't Know/Not 2%
Applicable

~ 3 from last survey

Favorable: 89%

Q.5: This school makes it clear how students are
expected to act.

Strongly Agree 38% - 150

Agree 48% 189
Disagree 10% 38
Strongly Disagree 3% |1O

Don't Know/Not 2% |6
Applicable

2 from last survey

Favorable: 88%

Q.2: Rules in this school are made clear to students.

Strongly Agree 40% _ 158

Agree 44% 17
Disagree 1% 44
Strongly Disagree 4% I 14

Don't Know/Not 2% |6
Applicable

0 from last survey

Favorable: 85%

Q.4: Students know what the rules are.

Strongly Agree 36% - 143

Agree 51% 199
Disagree 9% 37
Strongly Disagree 2% I 7

Don't Know/Not 2% |7
Applicable

~ 4 from last survey

Favorable: 89%

Q.6: This school handles discipline problems fairly.

strongly Agree 30% [ 1o
Agree 43% 170

Disagree 17% 67
Strongly Disagree 6% I24

Don'tKnow/Not 3% | 13
Applicable

v 8 from last survey

Page 4 of 10 | This report was created on Monday, March 27, 2023
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‘— MPS
f— Spring 2023 Staff Survey, Staff Survey

Q.7: This school effectively handles student discipline
and behavioral problems.

strongly Agree 29% [ 14
Agree 39% 153

Disagree 22% 88
Strongly Disagree 7% . 26

Don't Know/Not 3% | 12
Applicable

Favorable: 70%

¥ 2 from last survey

Q.9: The school rules are fair.

Strongly Agree 40% _ 158

Agree 53% 208
Disagree 4% 16
Strongly Disagree 2% I 6

Don't Know/Not 1% |5
Applicable

Favorable: 94%

¥ 3 from last survey

]

PANORAMA

EDUCATION

Q.8: Adults at this school treat all students with

respect.

Strongly Agree 40%
Agree 49%

Disagree
Strongly Disagree

Don't Know/Not
Applicable

7%
1%
3%

B s

193

¥ 2 from last survey

Page 5 of 10 | This report was created on Monday, March 27, 2023
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= MPS M
e Spring 2023 Staff Survey, Staff Survey PANORAMA

EDUCATION

OVERALL SCHOOL EXPERIENCE

Your average Change

87% v3

394 responses since last survey

How did people respond?

Q.1: Overall, | am satisfied and would recommend this
school to other educators.

strongly Agree 40% [ I 153

Agree 48% 184
Disagree 1% 44
Strongly Disagree 2% I 6

+ 3 from last survey Favorable: 87%

Page 6 of 10 | This report was created on Monday, March 27, 2023 www.panoramaed.com
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‘— MPS

f— Spring 2023 Staff Survey, Staff Survey

Safety

Your average

72%

394 responses

How did people respond?

Change

v4

since last survey

4
4
PANORAMA

EDUCATION

Q.1: harassment or bullying among students?

Insignificant Problem 23%
Mild Problem 50%
Moderate Problem 23%

Severe Problem 4%

-

194
89

| Kl

¥ 2 from last survey

Favorable: 73%

Q.3: disruptive student behavior?

Insignificant Problem 12%
Mild Problem 34%
Moderate Problem 37%

Severe Problem 17%

| ES

135
146

B &5

v 7 from last survey

Favorable: 46%

Q.5: lack of respect of staff by students?

Insignificant Problem 28%
Mild Problem 36%
Moderate Problem 25%

Severe Problem 11%

B o

141
98

B2

v 6 from last survey

Favorable: 64%

Q.2: physical fighting between students?

Insignificant Problem 50% _ 197

Mild Problem 38%
Moderate Problem 9%

Severe Problem 3%

36

| n

148

¥ 2 from last survey

Favorable: 88%

Q.4: racial/ethnic conflict among students?

o

Insignificant Problem 55%
Mild Problem 35%
Moderate Problem 7%

Severe Problem 3%

28
| 12

138

¥ 2 from last survey

Page 7 of 10 | This report was created on Monday, March 27, 2023
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‘— MPS
f— Spring 2023 Staff Survey, Staff Survey

]

PANORAMA

EDUCATION

Sense of Belonging (School Connectedness)

Your average Change

79% v4

since last survey

394 responses

How did people respond?

Q.1: How many adults at this school have close
professional relationships with one another?

Nearly all adults 25% [l o7
Most adults 38% 148

Some adults 31% 120
Few adults 6% 25

Almost none 1% 2

Favorable: 63%

¥ 2 from last survey

Q.3: How many adults at this school feel a
responsibility to improve this school?

Nearly all adults 34% [ 132

Most adults 39% 152
Some adults 24% 93
Few adults 3% 13

Almost none 1% 3

Favorable: 72%

v 4 from last survey

Q.5: This school promotes trust and collegiality
among staff.

Strongly agree 35% - 138

Agree 49% 193
Disagree 10% 40
Strongly disagree 3% |12
Not Applicable 2% | 9

Favorable: 86%

¥ 5 from last survey

Page 8 of 10 | This report was created on Monday, March 27, 2023

Q.2: How many adults at this school support and treat
each other with respect?

Nearly all aduts 43% || NI 70

Most adults 39% 155
Some adults 15% 59
Few adults 2% 7

Almost none 1% 2

Favorable: 83%

v 7 from last survey

Q.4: This school is a supportive and inviting place for
staff to work.

Strongly agree 36% - 141

Agree 51% 201
Disagree 9% 37
Strongly disagree 3% I 1"
Not Applicable 1% | 4

Favorable: 88%

¥ 3 from last survey

Q.6: This school promotes personnel participation in
decision-making that affects school practices and
policies.

Strongly agree 32% - 125

Agree 48% 190
Disagree 15% 59
Strongly disagree 3% |1O
Not Applicable 2% | 9

Favorable: 82%

¥ 1 from last survey
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‘— MPS
e Spring 2023 Staff Survey, Staff Survey

Background Questions

How did people respond?

Q.1: What is your role at this school? (Mark all that Q.2: Are you a classroom teacher?

apply).
v Yes 49%

Teacher 49% [ 188 No 51%

Special Education 6% I21
teacher

Administrator 10% . 38

Prevention staff nurse, 1% | 3
or health aide

Counselor, 4% |16
psychologist

Police, resource 1% | 2
officer, or safety
personnel

Paraprofessional, 12% .45
teacher assistant, or
instructional aide

Other certificated staff 7% [l 26
(e.g. librarian)

Other classified staff 15% [ 58
(e.g. janitor, secretarial
or clerical, food
service)

Other service provider 1% | 3
(e.g. speech,
occupational, physical
therapist)

I e
=

Q.3: Migrant education students Q.4: Special education students

ves 54% [ 209 Yes 81%

No 13% [l 51 No 8%

Not applicable, not 32% [ 125 Not applicable, not 1%
sure, or decline to sure, or decline to
answer answer

Page 9 of 10 | This report was created on Monday, March 27, 2023
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‘— MPS
e Spring 2023 Staff Survey, Staff Survey

Q.5: English language learners

ves eav | <24

No 7% [ 28

Not applicable, not 9% . 35
sure, or decline to
answer

Q.7: How many years have you worked at any school
in your current position (e.g., teacher, counselor,
administrator, food service)?
Less than one year 15% - 58

1to2years 15% [ 59

3to5years 23% - 89

6to10years 24% [ o1
Over 10 years 22% - 85

4
4
PANORAMA

EDUCATION

Q.6: How many years have you worked, in any

position, at this school?

Less than one year 22%
1to 2 years 22%
3to5years 25%

6to 10 years 21%

Over 10 years 10%

Q.8: What is your race or ethnicity?

African American (Not 8%
Hispanic)

American Indian or 1%
Alaska Native

Asian or Pacific 7%
Islander

White (Not Hispanic) 33%
Hispanic or Latino/a 41%

Other or Multi-ethnic  11%

Page 10 of 10 | This report was created on Monday, March 27, 2023
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MAGNOLIA SCIENCE ACADEMY -1

2022-23 EDUCATIONAL PARTNERS SURVEY REFLECTIONS

Introduction:

Educational partner voices, i.e., voices of our students, families, staff, and other school community members, play a
powerful role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have
been the primary means of collecting student, family, and staff voices about what we are doing great and should keep
doing, and what areas for improvement are so we can continue to provide our students with the best quality
education. MPS uses an online platform to provide students, families, and staff with groups of questions that measure
their perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual educational partner experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual educational partner experience survey. The survey includes questions for school climate indicators

which include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).
Some sample questions on the survey include:

e  “This school is a supportive and inviting place for students to learn.”
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual educational partner experience survey, our “students” also take the CORE DISTRICTS
Social Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics

which include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts, school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the
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spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual educational partner experience survey results. Our

reflections on the student SEL surveys are provided in a separate document.

rvey Participation :

Survey Participation Rates Student Family Staff
Spring 2023 Survey Participation Rates: 99.0% 73.7% 100.0%
Spring 2022 Survey Participation Rates: 80.8% 13.8% 86.6%
Change since Spring 2022: (percentage points) +18.2 +59.9 +13.8
Next Year Survey Participation Targets: >100.0% >90.0% >100.0%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

We were able to approve in all three areas for participation rates. What changed was that we offered incentives for

students such as free dress and pancake breakfast if a family member completed the survey. We utilized several of

parentsquare’s modalities to reach out to families that did not complete the survey. For staff we provided them

ample time to complete their survey during our Wednesday staff meeting. For students we had teachers

administer the surveys during students SSR/Advisory time. The deans of students went into each SSR/Advisor

class at least twice to remind the student to take the survey and provide assistance if needed. For students that

missed that time, the Deans pulled them out of classes to complete the survey.

Overall Satisfaction Rates:

This rate measures our educational partners’ overall satisfaction with the school through their responses to the

following question: "Overall, I am satisfied and would recommend this school to other students /

parents / educators."

Overall Satisfaction Rates Student Family Staff
Spring 2023 Overall Satisfaction Rates: 60.0% 90.0% 79.0%
Spring 2022 Overall Satisfaction Rates: 66.0% 95.0% 74.0%
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Change since Spring 2022: (percentage points) -6.0 -5.0 +5.0

Next Year Overall Satisfaction Targets: >70.0% >95.0% >85.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If
so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to educational partners’ overall satisfaction.

Write your response here

Some of the feedback we received is tied to our shared facilities with our sister school. Functioning modular units
ready to be occupied will provide us with more space; hence, addressing some of the issues related to facilities that
were brought up in the survey. Safety issues associated with homeless occupants in the area and the constant
utilization of the alley by neighboring vehicles remain to be major concerns for our students and families. We are
planning school activities to continue building a positive school culture, provide an inviting and safe space for all
stakeholders, and grow our academic and sports programs. We will continue to actively engage our staff in
iterating our current discipline policy and reporting system to perfect it and customize it to meet the needs of our
student population. We will continue utilizing PBIS best practices which have shown to be effective in motivating

students and staff. We will also be scheduling PDs around pedagogical and classroom management strategies.

Families:

Best
“I appreciate that the staff is helpful and approachable.”
“Good and friendly learning environment.”

“Safety and high education .”

“I like all the extra resources such as tutoring before school starts and Saturday school to catch

up on late assignments.”

Least:

“The school building is being rented. They should have their own building .”
“Homeless people around the school.”

“What I like least is that there is not an indoor area for students to eat, exercise, and wait in the
mornings.”
Staff:

Best
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“-the ability for staff to try out new curriculum and ideas. -How some staff are willing to help

out others even outside of their departments . -The student /teacher relationships that are

fostered which make the school feel like a family .”
“academic assistance, extracurricular activities.”

“The culture and activities that we can provide!”

Least:

“Unfortunately space has been an issue these past few years, we have limited space for both

classes and teachers' prep periods . Also limited space for sports , some of our student

athletes have brought their concerns about not having a place to call home games their own.

They feel like when they play at home game , they really don't have an advantage of their

fellow students and staff cheering them on compared to what they see other schools when

they play at their schools.”

“Sometimes, [ wish we had more space to create bigger events for students . I know this is

out of the hands of the administration team.”

Average Approval Rates:

Student Survey:

Topic Percent Compared to others Change

Favorable in the CORE Districts | Since
Spring
dataset

2022
(percentage
points)

Climate of Support for Academic Learning 61% oth-19th percentile - 4

Knowledge and Fairness of Discipline, Rules and Norms 53% oth-19th percentile -1
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Safety 61% oth-19th percentile -1
Sense of Belonging (School Connectedness) 42% oth-19th percentile -5
Family Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 95% 60th-79th percentile -1
Knowledge and Fairness of Discipline, Rules and Norms 92% 4oth-59th percentile + 2
Safety 78% oth-19th percentile + 2
Sense of Belonging (School Connectedness) 94% 60th-79th percentile + 0
Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 90% 20th-39th percentile -2
Knowledge and Fairness of Discipline, Rules and Norms 78% 20th-39th percentile + 4
Safety 62% 20th-39th percentile +
Sense of Belonging (School Connectedness) 67% oth-19th percentile + 1

Average approval rate measures our educational partners’ average approval rating based on their responses to ALL

questions with a rating.

Average Approval Rates Student Family Staff
Spring 2023 Average Approval Rates: 56.0% 91.0% 75.0%
Spring 2022 Average Approval Rates: 58.0% 91.0% 73.0%
Change since Spring 2022: (percentage points) -2.0 +0.0 +2.0
Next Year Average Approval Targets: >70.0% >95.0% >80.0%
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Survey Findings:

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,

what might have caused changes in average approval rates?

There has been a decrease in the student approval rating of 2%. The new construction added to an already
confined space with MSA-5 . Students are forced to walk further to have nutrition, which cuts down on the amount
of time speaking to their friends and eating. Some students do not even want to go to nutrition and will opt out

and go to a classroom where a teacher will let them stay since this allows them to have more time overall.

The Family approval rate has stated the same (9S1.0%).

The staff approval rate was the only one that increased by 2%. The slight increase may be due to the fact that
admin has an open door policy and we have made it even more so over the years. Also there is a strong inner circle

of teachers that support each other and speak on each other's behalf.

Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)
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Some of the following were highlights of favorable responses: Been afraid of being beaten up (81%), The school
clearly informs students what would happen if they break school rules (70%). This one was down 5 percent since
the spring survey but it was still considered more highly favorable. We will make sure to continue to have students
recite school rules during assemblies, make bigger posters with the school wide expectation matrixes, continue to
have teachers engage the students in constructing classroom rules, review them throughout the semester, and

randomly ask students what the rules are while rewarding them with positive points for their correct answers.

Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)

Some of the needs based on the students that responded favorably were “I feel like I am a part of this school” 36
percent of the students responded favorably and it was down 5 points from last survey. The sense of belonging was
was at 42% and is down 5% from last year. Only 38% of the students feel safe at the school, which is down 1% from
last survey. There was a large decrease (9%) in the percentage of students not feeling close to other people at the

school and only 35% feel happy at the school, which is also down by 9% from the last survey.

Free-Response Findings:

Along with the questions on the CORE survey instrument, MPS also asks educational partners to respond to the
following three open-ended questions so that they can state their thoughts openly: What do you like best about your
school? What do you like least about your school? What is one suggestion you would like to offer to improve your

school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.
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Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

Students like the small school setting, the new soccer field, teachers check up on students and go out of their way
to help the students on a regular basis. The dual enrollment has been a growing glow at our school as well. The
monthly assemblies were mentioned; students enjoyed the entertaining aspect of the assemblies, especially when

we had the BMX company come and perform.

The teachers feel supported by other teachers and the admin. They also feel the student teacher relationship is a
healthy one. They also appreciate the open communication between the staff. The small classes and campus help

to make the teachers job more manageable.

The family liked the level of discipline that is implemented, the support system, more options for sports, morning

tutoring and Saturday school that is offered, and that it is a small school setting.

WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

For staff, some of the main grows are space issues, more consequences for certain behaviors and clear expectations
for student behaviors. For the students, they always have issues with the food, uniform, and telephone policy. The
only one out of the three that can be changed is possibly finding a different food vendor. There was a mention of
students being cold during P.E. when it is raining and it is difficult to move through the hallways when going from
class to class. In regards to safety, there was mention of holes in the fence and homeless people walking around,

fear of getting run over by a car, and the dirt blowing from the construction area. In regards to bathrooms, they
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dislike the portable bathrooms and that the other bathrooms are locked at times throughout the day.

The parents mentioned the homeless problem numerous times in the survey and with the restroom access. They
find it inconvenient that they need to ask for a key to use the restroom and that staff does not open the restroom

for their children at times. There is a lack of academic support for struggling students.

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

Improving our facilities will take care of many of the concerns related to lack of space, safety, and discipline.

In regards to facilities, lack of space has created a cramped up experience for our students and staff. The hallways
are overpopulated during passing periods hence providing a less safe school environment for students and staff.
Some of our staff are traveling teachers and don’t like not having their own classroom to personalize. Our
assemblies are conducted in the PE area under a tent which is not the best space for acoustics and seating
arrangement. Also, the open alleyway remains a concern, especially for parents and students. They don’t feel safe
walking from the drop-off zone to the PE area in the morning and from one school building to another or PE area

during the school day.

In regards to discipline there needs to be ongoing training for discipline protocols and when there are new teachers
that are hired on during the year to make sure they are properly trained in behavior protocols. There needs to be
an expansion and strengthening of our sports program, which will help with school culture and help curtail

behavior problems.

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to
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implement those suggestions?

We will work with the Home Office to have the modular units habitable so that our sister school can utilize them
providing us with more space. This will allow us to have all of our middle school students in one building where it
will be less challenging for the dean of students to manage behavior and discipline. This will also free up our
multi-purpose room which will provide us with a large indoor space which will be utilized for large group
presentations. Having more space will also mean more effective assemblies and large activities to build a positive
school culture. We also foresee our newly purchased building to be converted to an indoor gym and more

office/classroom space.

We will also work with the Home Office to request that the city gives us permission to shut down the alleyway

during busy school hours to ensure student safety when utilizing the alley.

We will plan an ongoing pedagogical and classroom management skills training for teachers to support them in
their professional growth and provide them with tools necessary to support our student population. We will also

provide continuous opportunities to review and train staff on behavior and incident reporting protocols.

We will plan at least two field trips per grade group per year in addition to at least one major PBIS field trip and

grade group activities such as junior prom, prom, grad nite, picnics, and more.
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MAGNOLIA SCIENCE ACADEMY - 2

2022-23 EDUCATIONAL PARTNERS SURVEY REFLECTIONS
Introduction:

Educational partner voices, i.e., voices of our students, families, staff, and other school community members, play a powerful role in
helping us learn how to improve our teaching, leadership, and other school practices. Surveys have been the primary means of
collecting student, family, and staff voices about what we are doing great and should keep doing, and what areas for improvement
are so we can continue to provide our students with the best quality education. MPS uses an online platform to provide students,
families, and staff with groups of questions that measure their perceptions of teaching and learning, as well as their perceptions of
school climate and safety. This feedback instrument provides teachers and school leaders with valuable data about how students see

their classes, how much parents are involved, how supported staff feel and how to facilitate improvement.
Led ional . .

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education as our annual
educational partner experience survey. The survey includes questions for school climate indicators which include the following four

topics for students, families, and staff:

e  Climate of Support for Academic Learning;
e  Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e  Sense of Belonging (School Connectedness).
Some sample questions on the survey include:

e  “This school is a supportive and inviting place for students to learn.”
e  “All students are treated fairly when they break school rules.”
e  “How safe do you feel when you are at school?”

e  “Ifeel like I am part of this school.”
Student SEL survey:
Separate from the annual educational partner experience survey, our “students” also take the CORE DISTRICTS Social Emotional

Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics which include indicators for

social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e  Social Awareness.

As part of our MTSS efforts, school leadership, teachers, and support staff analyze student SEL survey results in the fall to provide
our students with targeted social-emotional support and then measure student responses again in the spring to measure growth,

identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual educational partner experience survey results. Our reflections on the

student SEL surveys are provided in a separate document.
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Survey Participation Rates:

Survey Participation Rates Student Family Staff
Spring 2023 Survey Participation Rates: 98.8% 99.3% 100%
Spring 2022 Survey Participation Rates: 98.0% 86.3% 100%
Change since Spring 2022: (percentage points) +0.8 +13.0 0.0%
Next Year Survey Participation Targets: >95.0% >80.0% >100%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

During the 2022-23 academic year, the participation rate of families increased by 13.0 % over the last year (from
86.3% to 99.3%), the staff participation rates maintained 100% over the past year and the participation rate of
students increased by 0.8 %. MSA2 has reached their LCAP goals on all participation rates for the 22-23 school
year. Along with PACE coordinator, our Community School Coordinator has helped us a lot to reach this goal. This
is also the first year we have had both a PACE coordinator and Community Coordinator, so that led to the
increased rate of 13% for family participation which was the largest participation rate we have had at MSA2 for
families since 2019-20, the year before we started exclusively utilizing digital surveys for families. This year, we
used our reward system and got PBIS involved and kids got kick board points which motivated them for the parent
surveys. During the pandemic we started to use the digital version of these surveys for the parents and they got

used to them and now they feel more comfortable using it.
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Overall Satisfaction Rates:

This rate measures our educational partners’ overall satisfaction with the school through their responses to the

following question: "Overall, I am satisfied and would recommend this school to other students /

parents / educators."

Overall Satisfaction Rates Student Family Staff
Spring 2023 Overall Satisfaction Rates: 83.0% 97% 93%
Spring 2022 Overall Satisfaction Rates: 88% 97% 98%
Change since Spring 2022: (percentage points) -5.0 0 -5.0
Next Year Overall Satisfaction Targets: >80.0% >95.0% >90.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If

so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to educational partners’ overall satisfaction.

The overall satisfaction rates for families during the 2022-23 academic year was maintained at 97%. This high rate

of satisfaction for families has been sustained by a combination of factors, including the addition of the

Community Schools Coordinator this school year to lead events to engage families in the school. Overall

satisfaction rates for students and staff decreased by 5% during the same period of time. While there is still room

to grow we still maintain a high percentage of maintaining about 83% for students and at 93% for staff. This could

be due to new staff and kids getting used to their new teachers while they had subs through most of the school

year, related to the increased physical and mental health issues which impacted our staff following the Covid-19

pandemic. MSA2 continues to offer improved access to high quality instructional programs as well as provide

support to staff and families.
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Average Approval Rates:

Student Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 75% 4oth-59th percentile -5
Knowledge and Fairness of Discipline, Rules and Norms 66% 4o0th-59th percentile -1
Safety 74% 60th-79th percentile -2
Sense of Belonging (School Connectedness) 62% 4o0th-59th percentile -3
Family Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 98% 8oth-99th percentile + 0
Knowledge and Fairness of Discipline, Rules and Norms 96% 8oth-9gth percentile -1
Safety 98% 8oth-9gth percentile + 2
Sense of Belonging (School Connectedness) 98% 8oth-9gth percentile -1
Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 96% 60th-79th percentile + 1
Knowledge and Fairness of Discipline, Rules and Norms 92% 60th-79th percentile + 15
Safety 76% 40th-59th percentile + 0
Sense of Belonging (School Connectedness) 80% 4o0th-59th percentile - 12
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Average approval rate measures our educational partners’ average approval rating based on their responses to ALL

questions with a rating.

Average Approval Rates Student Family Staff
Spring 2023 Average Approval Rates: 70.0% 98.0% 87.0%
Spring 2022 Average Approval Rates: 73% 97.0% 85.0%
Change since Spring 2022: (percentage points) -3.0 +1.0 +2.0
Next Year Average Approval Targets: =70.0% >290.0% =285.0%

Survey Findings:

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,

what might have caused changes in average approval rates?

Over the 2022-23 academic year, students showed a decrease in average approval rating by 3% over the past year

last school year, students experienced feelings of approval at school to be around other peers and staff after
previously spending the majority of their time at home on Zoom, and and after previously not being able to go to
the school site. However, the satisfaction from the “honeymoon period” they experienced last school year has
faded away and now they are experiencing a decreased feeling of approval. Also, the longer students have been
away from distance learning where they may have been able to do other non-academic related activities at home
without supervision during the Covid-19 pandemic’s distance learning program, the more they have experienced a
decrease in student satisfaction rates during the current school year. During the current school year, MSA2 also
continued to offer interventions and support including Saturday School, PBIS weekly house competitions,
in-person counselings sessions, in-person support for college applications, after school tutoring and clubs, and

support via online resources.

Over the 2022-23 academic year, families approval rates increased by 1% over the past year (rising from 97% last
year to 98% this year). We maintained a high percentage of parent meetings and conferences both in-person and

via Zoom, in person events, including our Friday Coffee with the Principal meetings, Parent Teacher Conferences,

(from 73% to 70%). This decrease in student satisfaction rates this year may be impacted by the fact that during the
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PTF meetings, PAC meetings, Title I and ELAC meetings. One of the reasons for the increase in parent satisfaction
rates during the current year may be related to the addition of the Community Schools Coordinator position during

the 2022-23 academic year.

Over the 2022-23 academic year, staff increased in average approval rating by 2% over the past year (from 85% to
87%). Some of the reasons behind this change may be that during the previous school year, staff were negatively
impacted by the change from being able to previously work remotely for nearly the entire year with the school day
being shorter due to distance learning to needing to work entirely in person last year. Perhaps during the 2022-23
school year, staff have started to readapt to the process of working entirely in person and are simultaneously
experiencing satisfaction from being around other people again, including other staff and students. Also, the need
to focus on areas including classroom management last year was lower while students were on Zoom, since many
negative behavioral issues which typically occurred in-person were not as easy to do for students. That being said,
this year required teachers to return to a fully in-person school year as well as to return to a longer school day each
day. These changes also require teachers to focus more on behavioral management techniques which last year they
may not have needed to place as great of an emphasis on. These may be some of the reasons for the decrease in

staff satisfaction rates this year, in addition to the other areas shared by staff members in their survey responses.

Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)

One of the overall successes found during the 2022-23 academic year related to the overall satisfaction rates for
families during the 2022-23 academic year which was maintained at 97%. As was stated previously, this high rate
of satisfaction for families has been sustained by a combination of factors, including the addition of the
Community Schools Coordinator this school year to lead events to engage families in the school. Also, despite the
overall satisfaction rates for students and staff decreasing by 5% during the same period of time and there is still
room to grow, we still consider maintaining the high percentage of 83% for students and 93% for staff a success
despite the numerous challenges facing the school during the current school year including new staff and kids
getting used to their new teachers while they had subs through most of the school year, increased physical and
mental health issues which impacted our staff following the Covid-19 pandemic. MSA2 continues to offer

improved access to high quality instructional programs as well as provide support to staff and families.

For the topic of Climate of Support for Academic Learning, MSA2’s students favorable rating is 75% during the
2022-23 academic year. This was a 5 percent decrease since the last academic year. The same topic for families
during the current school year showed a 98% favorable rating, which maintained its high percent from the

previous year. Finally, during the current academic year, MSA2’s staff favorable rating is 96% for the same topic,
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which is up by 1 percent since the last academic year.

Despite the decreases across each educational partner for the topic of Climate of Support for Academic Learning in
the 2021-22 academic year, these results are actually higher than the MPS average for each educational partner
group and demonstrates that MSA2 continues to experience success in this topic. The slight decrease across each
of the educational partners in this topic during the current academic year is attributed to the increased challenges
that MSA2 faced in returning to in-person learning following during the Covid-19 pandemic, including increased
teacher absences during the 2021-22 academic year which were not preventable due to exposure to Covid-19, close

contacts and symptoms during the Covid-19 pandemic.

For the topic of Knowledge and Fairness of Discipline, Rules and Norms, MSA2’s students favorable rating is 67%
during the 2021-22 academic year. This was a 9 percent decrease since the last academic year. The same topic for
families during the current school year showed a 97% favorable rating, which was down by 1 percent from the
previous year. Finally, during the current academic year, MSA2’s staff favorable rating is 77% for the same topic,

which is down by 16 percent since the last academic year.

Despite the decreases across each educational partner for the topic of Knowledge and Fairness of Discipline, Rules
and Norms in the 2021-22 academic year, these results are actually higher than the MPS average for nearly all of
the educational partner groups and demonstrates that MSA2 continues to experience success in this topic. The
decrease across each of the educational partners in this topic during the current academic year is attributed to the

increased challenges that MSA2 faced in returning to in-person learning following during the Covid-19 pandemic..

In particular, some of the reasons behind this decrease in the staff category for Knowledge and Fairness of
Discipline, Rules and Norms may be that during the previous school year, staff were able to work remotely for
nearly the entire year, and the school day was shorter due to distance learning. Also, the need to focus on areas
including classroom management last year was lower while students were on Zoom, since many negative
behavioral issues which typically occurred in-person were not as easy to do for students. That being said, this year
required teachers to return to a fully in-person school year as well as to return to a longer school day each day.
These changes also require teachers to focus more on behavioral management techniques which last year they may
not have needed to place as great of an emphasis on. These may be some of the reasons for the decrease in staff

satisfaction rates this year, in addition to the other areas shared by staff members in their survey responses.

Also, this decrease in student rates this year for Knowledge and Fairness of Discipline, Rules and Norms may be
impacted by the fact that during the last school year, students were able to spend the majority of their time at home
on Zoom, and did not need to go to the school site, as well has did not need to stay in school for as long each school
day. This increase in hours of the day which students are now required to be at school and in class may have
impacted the decrease in student satisfaction rates during the current school year. During the current school year,
MSAZ2 also continued to offer interventions and support including Saturday School, PBIS weekly house
competitions, in-person counselings sessions, in-person support for college applications, after school tutoring and

clubs, and support via online resources.

For the topic of Safety, MSA2’s students favorable rating is 76% during the 2021-22 academic year. This was a 2
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percent increase since the last academic year, which is a tremendous success for MSA2 to see that students actually
feel safer having returned to MSA2 during the current academic year than they did during distance learning last via
Zoom last school year at their homes. The same topic for families during the current school year showed a 96%
favorable rating, which was down by 1 percent from the previous year. Finally, during the current academic year,

MSAZ2’s staff favorable rating is 76% for the same topic, which is down by 18 percent since the last academic year.

Despite the decreases across two out of three of the educational partners for the topic of Safety in the 2021-22
academic year, these results are actually higher than the MPS average for nearly all of the educational partner
groups and demonstrates that MSA2 continues to experience success in this topic. The larger decrease across the
staff educational partners survey in this topic during the current academic year is attributed to the increased
challenges that MSA2 faced in returning to in-person learning following during the Covid-19 pandemic. In
particular, during distance learning, staff did not have to deal with issues of school safety during the distance
learning while students were all isolated from each other. In addition, students were not able to interact with other
students during the distance learning from the isolation in their homes, so the adjustment which students needed
to experience when returning to in-person led to increased behavioral issues at school during the transition period.
However, MSA2 has responded to this challenge during the 2021-22 academic year by hiring 1 additional SPED
teacher, 3 additional SPED paraprofessionals, 3 additional administrative assistants in the students services
department, 1 additional administrative assistant to support the academic department, and 1 additional full time

security guard to provide additional supervision and support.

For the topic of Sense of Belonging (School Connectedness), MSA2’s students favorable rating is 65% during the
2021-22 academic year. This was a 3 percent increase since the last academic year, which is a tremendous success
for MSA2 to see that students actually feel a greater sense of belonging and school connectedness having returned
to MSA2 during the current academic year than they did during distance learning last via Zoom last school year at
their homes. This area is the greatest area of growth for the students for the topics when compared to the last
school year. The same topic for families during the current school year showed a 97% favorable rating, which was
down by 1 percent from the previous year. Finally, during the current academic year, MSA2’s staff favorable rating
is 92% for the same topic, which is an increase by 1 percent since the last academic year. This is a tremendous
success for MSA2 to see that staff actually feel a greater sense of belonging and school connectedness having
returned to MSA2 during the current academic year than they did working remotely during distance learning via

Zoom last school year at their homes.

We are incredibly proud of all of our areas of growth and plan on continuing to focus on taking proactive steps to
repeat and build upon these successes. We are also incredibly motivated to continue to work on addressing all of
the areas of concern during the upcoming school year and continue to make MSA2 a better school for all

educational partners across all categories through our ongoing collaborative approach.
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Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)
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Free-Response Findings:

Along with the questions on the CORE survey instrument, MPS also asks educational partners to respond to the
following three open-ended questions so that they can state their thoughts openly: What do you like best about your
school? What do you like least about your school? What is one suggestion you would like to offer to improve your

school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

= Staff and Admin, are friendly, dedicated, humble, and supportive

= Providing positive and friendly, caring environment for the students and staff
= CIF Sports, Before School Programs, College Classes, school activities

= Family oriented, involvement,

= The Unity and expectations of the school
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WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

= Small space, lack of access to necessary facilities to improve quality of sport
= Staff attendance

= Lack of availability of better food options

= Wifiissues

= Follow-up on having clear consequences for disruptive students

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

= Improvement to facilities/infrastructure

= Additional security/supervision

=  More communication (parent involvement)

= Bigger campus; gym, computer labs, more restrooms

= More enforced rules for student discipline; more consequences

= Better communication of events/programs/sport. The school has so many amazing events that don’t get the

spotlight such as sports, music, classroom projects

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

= Increase school-wide fun activities to build better relationships among students and keep them motivated.

= Work on getting better with communication between staff, students and families. (CSC Implementation
Grant: Left Brain Institute Certification - LA Institute for Restorative Practices)

= Multiple action plans developed by the team will be shared with the teachers and parents; from the teachers
and parents feedback, each of the action plans will be weighed based upon the benefits and drawbacks of each

action plan proposal for the 2023-2024 scholastic year, before it begins.
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= Work with IT to see if we could put more hotspots into the classrooms since we will be moving out of the
campus Soon.

= Expand sports programs to include increased number of competitions per season, as well as increased access
to sports facilities to practice and compete

= Offer more advanced math/science classes, start implementing better opportunities for GATE students
(honors Eng and better electives)

= More enforced rules for student discipline; more consequences, increase incentives for positive behavior
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MAGNOLIA SCIENCE ACADEMY - 3

2022-23 EDUCATIONAL PARTNERS SURVEY REFLECTIONS

Introduction:

Educational partner voices, i.e., voices of our students, families, staff, and other school community members, play a
powerful role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have
been the primary means of collecting student, family, and staff voices about what we are doing great and should keep
doing, and what areas for improvement are so we can continue to provide our students with the best quality
education. MPS uses an online platform to provide students, families, and staff with groups of questions that measure
their perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual educational partner experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual educational partner experience survey. The survey includes questions for school climate indicators

which include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).
Some sample questions on the survey include:

e  “This school is a supportive and inviting place for students to learn.”
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual educational partner experience survey, our “students” also take the CORE DISTRICTS
Social Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics

which include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts, school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the
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spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual educational partner experience survey results. Our

reflections on the student SEL surveys are provided in a separate document.

rvey Participation :
Survey Participation Rates Student Family Staff
Spring 2023 Survey Participation Rates: 98.1% 78.7% 100%
Spring 2022 Survey Participation Rates: 84.9% 37.3% 97.5%
Change since Spring 2022: (percentage points) +14.0 +41.4 +2.5.0
Next Year Survey Participation Targets: >95.0% >80.0% >95.0%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

MSA-3 has had a big jump in participation rates compared to last year. Our student participation rate increased 14

% and staff participation rate is 100%. We have seen a big jump in participation rate with families over 41%.

MSA-3 has had a big campaign to reach out to the families. This way we doubled our participation rates for

families.

Overall Satisfaction Rates:

This rate measures our educational partners’ overall satisfaction with the school through their responses to the

following question: "Overall, I am satisfied and would recommend this school to other students /

parents / educators."

Overall Satisfaction Rates Student Family Staff
Spring 2023 Overall Satisfaction Rates: 76% 96% 87%
Spring 2022 Overall Satisfaction Rates: 73% 96% 86%
Change since Spring 2022: (percentage points) -3.0 no change -1.0
Next Year Overall Satisfaction Targets: >75.0% >97% >87.0%
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Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If
so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to educational partners’ overall satisfaction.

There is a 3 % decline with student satisfaction rates and 1 % decline with staff satisfaction rates. We attribute this
decline due to students' inability to interact positively after Covid-19 restrictions were removed. In addition,

students are facing challenging emotions which causes them to get distracted from learning.

Family satisfaction rate remained same due to PACE (Parent and Community Engagement) coordinator and CSC
(Community School Coordinator) getting in touch with families quite often via PAC (Parent Advisory Committee),

PTF (Parent Task Force) and Coffee with admin meetings

Average Approval Rates:

Student Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 68% 20th-39th percentile - 2
Knowledge and Fairness of Discipline, Rules and Norms 56% 0 - 19th percentile -4
Safety 67% 40th-59th percentile - 3
Sense of Belonging (School Connectedness) 47% 0-19th percentile -7
Family Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
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(percentage

points)
Climate of Support for Academic Learning 97% 8oth-99th percentile 0
Knowledge and Fairness of Discipline, Rules and Norms 96% 8oth-99th percentile +1
Safety 94% 60th-79th percentile o)
Sense of Belonging (School Connectedness) 98% 8oth-9gth percentile +1
Staff Survey:
Topic Percent Compared to others Change

Favorable in the CORE Districts | Since
Spring
dataset

2022

(percentage

points)
Climate of Support for Academic Learning 92% 4oth-59th percentile -1
Knowledge and Fairness of Discipline, Rules and Norms 81% 4o0th-59th percentile -4
Safety 51% 20th-39th percentile -12
Sense of Belonging (School Connectedness) 78% 4o0th-59th percentile 2

Average approval rate measures our educational partners’ average approval rating based on their responses to ALL

questions with a rating.

Average Approval Rates Student Family Staff
Spring 2023 Average Approval Rates: 61.0% 97.0% 77.0%
Spring 2022 Average Approval Rates: 64.0% 96.0% 80.0%
Change since Spring 2022: (percentage points) -3 + 1.0 -3.0
Next Year Average Approval Targets: 264.0% 297.0% >80.0%

Survey Findings:

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:
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Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,

what might have caused changes in average approval rates?

Both student and staff approval rate declined 3%

Students’ sense of belongings (school connectedness) had a significant impact on this decline. There is a 7 point
decline compared to last year. Students have had a little hard time adjusting to uniforms, no cell phone in the

classroom policies.

Staff decline is due to safety concerns. There is a 12 points decline compared to last year. Student interactions after

Covid-19 restrictions were not as respectful as expected.

Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)

Students - One success for the students is that 69 % of the students are aware of the rules and expectations for the
school. This is an increase in 2 points from last year. According to the survey students enjoy the freedom of being
themselves and the staff at school. The highest approval rates for the students are the CLIMATE OF ACADEMIC
SUPPORT AND LEARNING with 68% . We are proud of the college partnership with LAVC and college support.
We plan to expand the college classes and support students through after school and Saturday School.

Family- A success that has improved in a year by two percent is that the school clearly informs students what will
happen if they break the school rules. We see this rating because communication from school to families was a
highlighted response in regards to what families like about the school. Parents are appreciative that at our schools
staff and teachers are supportive. They feel welcomed to participate in school events as well as welcome their

suggestions.

Staff- Climate of Support for Academic Learning and Sense of belonging (School Connectedness) got a two point
increase in those areas. MSA-3 admin is doing more walkthroughs and getting in touch with teachers to address
the issues. This year, we started offering more college classes. This is a contributing factor in the climate of

support for academic learning.
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Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)

Safety and School Connected are issues that need improvement for students. 53 % of students feel safe and 52%
feel close and connected to someone at the school. These are both declines from last year over 5 pts. There should
be improvement in the individual clubs and organizations on campus. This gives students a sense of identity. Fun
Friday is something that should be revamped and brought back. Students have enjoyed this event over the years

that brings back a sense of fun and connectedness.

We notice a decline in the area of safety to 51% compared to 63%, a 12 percent decline from the previous school
year. This score is reflective of the growing concern in overall school safety around the country post- Pandemic. It
is evident that we are in a mental health crisis in the educational arena therefore our teachers are being faced with
more verbal disrespect, an addiction to phones ( social media), and unresolved family crises. This results in
teachers having to spend more time correcting poor behaviors in students. In our efforts to improve safety on iur

campus inside and outside of the classroom we have taken the following steps:

- Hired a full time supervision aide

- Installing Safety Cameras

- MPS established Safety Plan

- Usage of the SLACK Application ( to report/ support behaviors)
- School Psychologist ( on site)

- Social Worker and 2 interns ( on site)

- CrossRoads LLC

Along with the questions on the CORE survey instrument, MPS also asks educational partners to respond to the
following three open-ended questions so that they can state their thoughts openly: What do you like best about your
school? What do you like least about your school? What is one suggestion you would like to offer to improve your

school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so
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that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

Students:

Alot of students mentioned their “Friends” as what they like best about their school. It shows how students are

connected to school.
= We see that students mentioned the Teachers & Staff connection for caring and supportive school.

Students mentioned Activities (field trips) as a highlight. This year, we have had several STEAM related field

trips like California Science Center, Catalina Island Marine Institute, Pali Institute outdoor events.

Some students mentioned Wednesday pizza as what they like about their school. We worked with the vendor to
adjust what they offer for lunches as there was a concern about it the prior year. We will continue to work with the

vendor to adjust what they provide for our students.
Families:

= Our families mentioned Supportive teachers/Staff, Small campus/Class sizes,Communication, and travel
opportunities for students. Parents made a big emphasis on staff connectedness with them. We will continue
this trend with home visit

= program, reach out campaigns after every three weeks for students who are failing.
Staff:

= Staff mentioned Small class sizes and Relationship with staff; supportive admin, and the fact that everyone
works hard for the students mental health and social emotional learning. Our class sizes vary from 15 to 32. In
addition, MSA-3 has advanced Math classes which average around 15 students per class. Our 6th grade classes

are small, around 16 students in each of the grade groups.
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WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,

family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

Uniform/Dress Code- For this we include and plan more free dress days and tie it into actually wearing the
uniform.

Food- The food is tied to our district wide vendor so we can meet and communicate effectively with them
about food options and alternate plans within the budget.

Bullying (students rude, disrespectful, racial slurs)- Campus wide bullying campaigns as well as have an SEL
curriculum.

Restrooms (dirty, closed during passing period, wait)- Hold the district personnel accountable for cleaning
restrooms, campus clean up day, communication with Curtis about restroom issues.

Teachers & Staff (attitude, favoritism, math) - When issues arise address them immediately, staff training

overall with language and communication.

Staff

Campus is dirty; the school doesn’t have its own cleaning personnel- LAUSD handles the maintenance and
cleaning due to Prop-39. MSA-3 hosted a campus cleaning day for campus beautification.

Student behavior disruption; no consequences and follow ups. Students are facing challenging issues after
Covid-19 restrictions were removed and the lack of social interaction.

Lack of resources, systems for organization, and communication.

Families

Limited sports programs - MSA-3 opened one more CIF program (Girls basketball). However, MSA-3 admin
needs to work on school spirit around sports programs.

Bathrooms/Restroom Policies - We will revisit the restroom policy to give a consistent approach to the
restroom.

Campus cleanliness -filthy classrooms, bathroom- This same issue has been mentioned by staff as well. We
will work with LAUSD to hold them more accountable.

Not enough security on campus- MSA-3 is closed campus and we secure the doors and gates in the morning.
We will install security cameras to monitor properly.

Meal program-food provided - This is an item mentioned by students as well. We worked with the vendor to
offer family menus. However, food concerns still continue.

Misbehaving students are given too many chances before being disenrolled

No Honors courses- MSA-3 will work on implementing honors classes next year.

Teachers communicate quicker when students are not submitting assignments
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WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

e Bringing back Fun Friday ( This is a Friday program that is centered around Friday events that can be tied
to attendance, uniforms, and other incentive programs. )

e  Work on improvement with clubs and organizations ( to increase a sense of belonging and
connectedness) ( Robotics, Sports etc )

e  Course offerings -Honor Courses (MS 8th grade, courses that can teach life skills,post secondary
preparations courses

e Increase programs around SEL support, conflict resolution, healthy relationships, respectful behavior

e  Revisit meal programs and vendors

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

e  Provide more SEL support by Bringing back Friday Fun, Conflict resolution, healthy relationships,
respectful behavior) to decrease the unwanted behavior and channel our students to the positive
behavior.

e  Work on improvement with clubs and organizations that represent students, Sports, Academic Clubs like
Science Olympiad, Academic Decathlon)

e  We will work on the Bathroom policies to maintain cleanliness and accessibility.

e  Work with Home office and food vendor to offer better food options

e  Work with the Home office to find a private location to gain autonomy on safety and campus cleanliness.
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MAGNOLIA SCIENCE ACADEMY - 4

2022-23 EDUCATIONAL PARTNERS SURVEY REFLECTIONS

Introduction:

Educational partner voices, i.e., voices of our students, families, staff, and other school community members, play a
powerful role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have
been the primary means of collecting student, family, and staff voices about what we are doing great and should keep
doing, and what areas for improvement are so we can continue to provide our students with the best quality
education. MPS uses an online platform to provide students, families, and staff with groups of questions that measure
their perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual educational partner experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual educational partner experience survey. The survey includes questions for school climate indicators

which include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).

Some sample questions on the survey include:

4

e  “This school is a supportive and inviting place for students to learn.’
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual educational partner experience survey, our “students” also take the CORE DISTRICTS
Social Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics

which include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts, school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the

Powered by BoardOnTrack



#Magnolia Public Schools - Educational Partners & Development Committee Meetinﬁ - Agenda - Thursday April 13, 2023 at 6:25 PM

Mdagriollia 5CI€1ce ddermy- 4 venice

11330 W. Graham PI. Los Angeles, CA 90064
P: (310) 473-2464  F: (310) 473-2416

spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual educational partner experience survey results. Our

reflections on the student SEL surveys are provided in a separate document.

Survey Participation Rates:

Survey Participation Rates Student Family Staff
Spring 2023 Survey Participation Rates: 100% 100% 100%
Spring 2022 Survey Participation Rates: 100% 95.8% 100%
Change since Spring 2022: (percentage points) 0 +4.2 o)
Next Year Survey Participation Targets: >80.0% >80.0% >80.0%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

The Magnolia Science Academy 4 team observed full participation in our students and staff survey response rates
from the 2022 and 2023 surveys, indicating maintaining a successful 100% participation rate in student staff
categories. We improved family participation by a 4.2 increase to a full 100% percent in the Spring of 2023. These
changes were contributed to our incredibly involved tactics to ensure our parents were responsive in this progress.

Our team worked cohesively to ensure all parents were contacted and supported through the survey collection.

Overall Satisfaction Rates:

This rate measures our educational partners’ overall satisfaction with the school through their responses to the
following question: "Overall, I am satisfied and would recommend this school to other students /

parents / educators."

Overall Satisfaction Rates Student Family Staff
Spring 2023 Overall Satisfaction Rates: 71% 94% 88%
Spring 2022 Overall Satisfaction Rates: 75% 95% 87%
Change since Spring 2022: (percentage points) -4.0 -1.0 +1.0
Next Year Overall Satisfaction Targets: >75.0% >95.0% >90.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If
so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to educational partners’ overall satisfaction.

The Magnolia Science Academy 4 team observed declining student and family satisfaction rates. This decline

consisted of a 4 points decrease in students and a 1-point decrease in families. However, the team also noted a
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point increase in staff satisfaction rate to reach 88 percent. These changes can be attributed to some student
responses related to school lunches, bathroom cleanliness, and being a small school. From our family's
perspective, they would like to see an increase in the courses offered to our student population. We attribute these

factors as key components of these small changes. Our staff survey responses indicated that the MSA-4 team needs

to improve student behavior management practices to minimize behavioral incidences and increase the respect

teachers receive from the students. Additionally, the following are some of the overlapping responses from all

educational partner categories that may lead to these declines in our satisfaction rates:

e  Facility (all ed. partners)
e Food (students)

e Lack of respect towards teacher (students and staff)

e Bathrooms (students and staff)

Average Approval Rates:

Student Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 66% oth-19th percentile -15
Knowledge and Fairness of Discipline, Rules and Norms 61% 20th-39th percentile -9
Safety 78% 8oth-99th percentile -2
Sense of Belonging (School Connectedness) 46% oth-19th percentile -12
Family Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 96% 8oth-9gth percentile -2
Knowledge and Fairness of Discipline, Rules and Norms 95% 60th-79th percentile -2
Safety 96% 8oth-99th percentile -3
Sense of Belonging (School Connectedness) 97% 60th-79th percentile -1
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Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 95% 60th-79th percentile -2
Knowledge and Fairness of Discipline, Rules and Norms 87% 4o0th-59th percentile -2
Safety 69% 20th-39th percentile -5
Sense of Belonging (School Connectedness) 86% 60th-79th percentile -5

Average approval rate measures our educational partners’ average approval rating based on their responses to ALL

questions with a rating.

Average Approval Rates Student Family Staff
Spring 2023 Average Approval Rates: 64% 96% 85%
Spring 2022 Average Approval Rates: 74% 98% 89%
Change since Spring 2022: (percentage points) -10.0 -2.0 -3.0
Next Year Average Approval Targets: >65.0% >80.0% >80.0%

Survey Findings:

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

what might have caused changes in average approval rates?

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,

Powered by BoardOnTrack

145 of 217



BRAGILES
A 4

BN \agnolia Public Schools - Educational Partners & Development Committee Meetinﬁ - Aéenda - Thursday April 13, 2023 at 6:25 PM

Mdagriollia 5CI€1ce ddermy- 4 venice

11330 W. Graham PI. Los Angeles, CA 90064
P: (310) 473-2464  F: (310) 473-2416

The Magnolia Science Academy 4 team observed declining approval rates in all subgroups. These decline areas can

be attributed to an observation in the following responses:

e  Size of the school

e Lack of appealing food

e  TFacilities

e Commute/ Location

e Bell schedule

e  Uniform

e Lack of respect from students towards staff

e Parental Involvement

The following are some of the questions in which we received the highest score:

Students
QUESTION ]
5 | 42 %o + 11 -
Students treat teachers with respect. )
responded from Spring
favorably 2022
QUESTION ]
N | 41%e ~ 10 -
| feel close to people at this school. )
responded from Spring
favorably 2022
QUESTION ]
>I h to be at thi hool 33%0 '17 B
L L] 2 WD) Lels & B Ul responded from Spring
favorably 2022

Families
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QUESTION M
) . _ . o ) _ 95 % © v 3 -
This school provides high quality instruction to my child. responded from Spring
favorably 2022
QUESTION M
> o . 94 % © v3 -
Overall, | am satisfied and would recommend this school to responded from Spring
other parents. favorably 5022
QUESTION M
> : I 93%o v 4 W
At this school, discipline is fair. responded from Spring
favorably 2022
Staff
QUESTION M
> | 75%e ~19 a
sets high standards for academic performance for all ) B
o responded from Spring
students. favorably 2022
QUESTION M
5 50%0 v 28 2
lack of respect of staff by students? )
responded from Spring
favorably 2022
QUESTION M
> wiorio | 38%o - 18 N
disruptive student behavior? responded ¢ cori
rom Spring
favorably 2022
Reflections: Successes
Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud
of? How do you plan to maintain or build upon that success?)

Powered by BoardOnTrack 147 of 217



#Magnolia Public Schools - Educational Partners & Development Committee Meetinﬁ - Agenda - Thursday April 13, 2023 at 6:25 PM

Mdagriollia 5CI€1ce ddermy- 4 venice

11330 W. Graham PI. Los Angeles, CA 90064
P: (310) 473-2464  F: (310) 473-2416

The Magnolia Science Academy 4 team observed that our approval rates are closely aligned to the MPS average.
Some of these highlights include responses in which our students had to explain what they would suggest changing
in our school, and many of them stated they would change nothing and like the environment as it is. Additional

highlights from the free responses in all of our educational partners include:

e Communication (parents)

e  Supportive, friendly, and welcoming staff (parents, staff, and students)
e  School environment allows one-on-one attention (parents and students)
e  Highly recommended amongst their communities (parents)

e Safe school environment (parents)

e  Welcoming office staff (parents and staff)

e  Opportunities for students to grow (parents)

e  Study Hour (students)

e Sports (students)

e Senior privileges (students)

The following are some of the questions in which we received the highest score:

Students
QUESTION 90 1
0,
Had sexual jokes, comments, or gestures made to you? .
responded from Spring
favorably 2022
QUESTION 90 1
0,
> . . 7% 0O -4 -
Been afraid of being beaten up? )
responded from Spring
favorably 2022
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Families

> QUESTION 97 %° - 2 A

School staff treats me with respect. enponded from Spring

favorably 2022

) QUESTION 97 %o - 2 A

This school clearly informs students what would happen if )
responded from Spring
they break school rules. favorably 2022

) QUESTION 97 %o - l A

My child’'s background (race, ethnicity, religion, economic

status) is valued at this school. TG tromiSpang

favorably 2022

) QUESTION 97 %o - l A

School staff is helpful.

responded from Spring
favorably 2022
QUESTION 97 ]
) School staff tak i | %o 0 —
chool staff takes my concerns seriously. )
Y ¥ responded from Spring
favorably 2022
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Staff

emphasizes teaching lessons in ways relevant to students.

. QUESTION -Ioo % 0 O
0

from Spring
responded 2022
favorably

) emphasizes helping students academically when they need it.

QUESTION -I 00 % 0 0
i ]

from Spring
responded 2022
favorably

) QUESTION 100 % - 6 A
0

promotes academic success for all students. )
from Spring

responded 2022
favorably

is a supportive and inviting place for students to learn.

: QUESTION -Ioo % 0 0
0

from Spring
responded 2022
favorably

Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which the approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)

The Magnolia Science Academy 4 team observed that some areas requiring significant improvement include
facilities, pupil relationships with their peers and teachers, sense of belonging amongst all stakeholders, and school
lunch. The responses and data gathered from our rating scale questions and free responses allowed us to group
these growth areas into these four main categories. These four components highlight gaps that require close

attention through a series of intervention strategies. Among these approaches, the MSA-4 team plans to do so by:

1. Check-In/Check-Out (CICO) is a behavioral intervention to provide students with immediate
feedback and promote positive behavior within a PBIS. This is done through verbal or formal
check-ins through any of our staff members here at MSA-4

2. 2x10 Relationship Building Support students by spending two minutes per day (for 10
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consecutive school days in a row) connecting with a student individually, setting the foundation
for a supportive relationship, and offering support. This is done through our MSA-4 one-on-one
student conversations, parent meetings, PAC meetings, community events, and more.

3. The Daily Behavior Report Card (DBRC) is a method used to document and give feedback to
students on their behavior. DBRC includes clear target behaviors, the periodic judgment of the
target behavior, a system of daily monitoring, and a communication component between school
and home. This is done through what the MSA-4 team calls the pink/red slip in which students
are able to reflect on their academic and behavioral progress upon teacher comments and
feedback.

4. Collaborative Activities strategy in which a student and an adult share the responsibility of
completing the steps of an activity that typically gives rise to challenging behavior for the
student. This was done through MSA-4’s partnership with the +ME Project.

5. Behavior Specific Praise acknowledges students' appropriate behavior and provides them with
the specifics on what appropriate behavior they are engaging in. The MSA-4 team is
continuously improving this aspect by purchasing and implementing the PBIS Kickboard
software program.

6. Restorative Inquiry involves the use of active listening and specific questions to prompt
introspective thinking when talking with a student (or a group of students) about a situation. The
MSA-4 team uses this strategy to conduct student statements and information collection as well
as reflection expectations.

7. Community walk is to foster an assets-based understanding of the students in our school
community and their unique identities and interests. This learning experience will build a sense
of belonging and inform future collaboration between teachers, families, and students.

8. The MSA-4 team plans on improving facilities through constant communication without
co-located schools to ensure student/staff are provided with all necessary items. The
administration team will also improve on this area through daily facility checks before students
are welcomed into the campus.

9. The MSA-4 team plans on improving in school lunches by exploring the options for different
company partnerships and student surveys on what foods they would like to see more of.

10. Lastly, the MSA-4 team will continue to improve the development of student-teacher
relationships through school-wide activities and relay races that allow our teachers and students

to work together in a setting that is not always academic.
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Free-Rq nse Findings:

Along with the questions on the CORE survey instrument, MPS also asks educational partners to respond to the
following three open-ended questions so that they can state their thoughts openly: What do you like best about your
school? What do you like least about your school? What is one suggestion you would like to offer to improve your

school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

= Small, safe, caring, and family-like school environment.

= One-on-one academic and behavioral support

= Parents expressed feeling supported through our teacher and admin practices
= School provides opportunities for students to grow

= Parents are content with the school communication

WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

= Improvement of facilities

= Improvement of school food offerings

= Improvement of behavioral policies and procedures

= Improvement of communication with the parents on school events (assemblies & fairs) and policies

= Expanding our sports offerings/ courses as well

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?
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We listed the suggestions within the growth area portion as these components have overlapped among all

educational partners.

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

The MSA-4 team plans to do so by:

1. Check-In/Check-Out (CICO) is a behavioral intervention that provides students with immediate feedback
and promotes positive behavior within a PBIS. This is done through verbal or formal check-ins through

any of our staff members here at MSA-4

2. 2x10 Relationship Building Support students by spending two minutes per day (for 10 consecutive school
days in a row) connecting with a student individually, setting the foundation for a supportive relationship,
and offering support. This is done through our MSA-4 one-on-one student conversations, parent

meetings, PAC meetings, community events, and more.

3. The Daily Behavior Report Card (DBRC) is a method used to document and give feedback to students on
their behavior. DBRC includes clear target behaviors, the periodic judgment of the target behavior, a
system of daily monitoring, and a communication component between school and home. This is done
through what the MSA-4 team calls the pink/red slip in which students are able to reflect on their

academic and behavioral progress upon teacher comments and feedback.

4. Collaborative Activities strategy in which a student and an adult share the responsibility of completing the
steps of an activity that typically gives rise to challenging behavior for the student. This was done through

MSA-4’s partnership with the +ME Project.

5. Behavior Specific Praise acknowledges students' appropriate behavior and provides them with the
specifics on what appropriate behavior they are engaging in. The MSA-4 team is continuously improving

this aspect by purchasing and implementing the PBIS Kickboard software program.

6. Restorative Inquiry involves the use of active listening and specific questions to prompt introspective

thinking when talking with a student (or a group of students) about a situation. The MSA-4 team uses this
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strategy to conduct student statements and information collection as well as reflection expectations.

7. Community walk is to foster an assets-based understanding of the students in our school community and
their unique identities and interests. This learning experience will build a sense of belonging and inform

future collaboration between teachers, families, and students.

8. The MSA-4 team plans on improving facilities through constant communication without co-located
schools to ensure student/staff are provided with all necessary items. The administration team will also

improve on this area through daily facility checks before students are welcomed into the campus.

9. The MSA-4 team plans on improving in school lunches by exploring the options for different company

partnerships and student surveys on what foods they would like to see more of.

10. Lastly, the MSA-4 team will continue to improve the development of student-teacher relationships
through school-wide activities and relay races that allow our teachers and students to work together in a

setting that is not always academic.
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MAGNOLIA SCIENCE ACADEMY - 5

2022-23 EDUCATIONAL PARTNERS SURVEY REFLECTIONS

Introduction:

Educational partner voices, i.e., voices of our students, families, staff, and other school community members, play a
powerful role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have
been the primary means of collecting student, family, and staff voices about what we are doing great and should keep
doing, and what areas for improvement are so we can continue to provide our students with the best quality
education. MPS uses an online platform to provide students, families, and staff with groups of questions that measure
their perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual educational partner experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual educational partner experience survey. The survey includes questions for school climate indicators

which include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).
Some sample questions on the survey include:

e  “This school is a supportive and inviting place for students to learn.”
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual educational partner experience survey, our “students” also take the CORE DISTRICTS
Social Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics

which include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts, school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the
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spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual educational partner experience survey results. Our

reflections on the student SEL surveys are provided in a separate document.

rvey Participation :
Survey Participation Rates Student Family Staff
Spring 2023 Survey Participation Rates: 100% 87.6% 100%
Spring 2022 Survey Participation Rates: 98.7 70.8% 100%
Change since Spring 2022: (percentage points) +1.3 +16.8 0o
Next Year Survey Participation Targets: >95% >80.0% >95%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

Students

Easy accessibility played a major role in attaining 100% student participation. Similar to last year, the use of Clever
has eliminated almost every obstacle that a student might have for completing the survey. Our students login
through their Single Sign On, copy, then paste their I.D on Panaroma and they are ready to go. We also dedicated
an entire class period for time to complete the survey. In the past, we had students take the survey in

SSR/Advisory and not all students finished in that short amount of time.

Family

Like the students, we eliminated barriers parents might have with completing the survey. One of the difficulties
that parents have is accessing the survey because their phone number is different to that on Infinite Campus. Our
CSC and Pace coordinator called parents and sent messages through ParentsSquare informing families of the
correct information needed to log in to Panorama. Without a doubt, their efforts impacted our increased family

participation.
Staff

At this point the best practice for having 100% staff participation is providing protected time to complete the

survey during one of our Wednesday meetings.

Powered by BoardOnTrack

156 of 217



Magnolia Public Schools - Educational Partners & Development Committee Meeting - Agenda - Thursday April 13, 2023 at 6:25 PM

Overall Satisfaction Rates:

This rate measures our educational partners’ overall satisfaction with the school through their responses to the

following question: "Overall, I am satisfied and would recommend this school to other students /

parents / educators."

Overall Satisfaction Rates Student Family Staff
Spring 2023 Overall Satisfaction Rates: 81.0% 96% 93%
Spring 2022 Overall Satisfaction Rates: 81.0% 97.% 96%
Change since Spring 2022: (percentage points) 0 -1.0 -3.0
Next Year Overall Satisfaction Targets: >80.0% >80.0% >80.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If
so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to educational partners’ overall satisfaction.

Students

In regards to student overall satisfaction rates, there has been no change. The current academic year reflects the
same percentage (81%) as the last. This may be due to consistency since there has not been significant changes that
impact the students directly. Since teachers are a crucial component to the students’ day, satisfaction in this area

reveals an overall emotional wellbeing while in school.

As for things that need to improve, the students still do not like attending school in uniforms or the food served at
lunch. Campus size has remained the same at Reseda, whereas the students have to share bathrooms, water

fountains, and school entrance.
Famil

The 96% rate seems relatively high and maintains in the same range. Families have often commented on the area
needing to be more desirable. The tentative plan for MSA5 is to secure our new location in August 2024.
Implementing this plan will alleviate many of these concerns and create a more open platform for troubleshooting

any new challenges.

Staff

Our staff overall satisfaction rate slightly decreased though we still met our target of over 80%. Our staff has
struggled moving from our previous location to now being co-located with our sister school MSA1. They have also
voiced their frustration about the bungalows and room situations. This can be a contribution as to why we may

have declined slightly in our overall satisfaction.
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Average Approval Rates:

Student Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 74% 4o0th-59th percentile -5
Knowledge and Fairness of Discipline, Rules and Norms 69% 60th-79th percentile -1
Safety 69% 4oth-59th percentile -1
Sense of Belonging (School Connectedness) 55% 20th-39th percentile -1
Family Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 98% 8oth-99th percentile 0
Knowledge and Fairness of Discipline, Rules and Norms 97% 8oth-99th percentile o)
Safety 92% 4oth-59th percentile + 2
Sense of Belonging (School Connectedness) 97% 8oth-9gth percentile -1
Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 98% 8oth-99th percentile +2
Knowledge and Fairness of Discipline, Rules and Norms 100% 8oth-99th percentile +2
Safety 89% 60th-79th percentile o)
Sense of Belonging (School Connectedness) 83% 40th-59th percentile 0
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Average approval rate measures our educational partners’ average approval rating based on their responses to ALL

questions with a rating.

Average Approval Rates Student Family Staff
Spring 2023 Average Approval Rates: 68.0% 96.0% 93.0%
Spring 2022 Average Approval Rates: 70.0% 96.0% 92.0%
Change since Spring 2022: (percentage points) -2.0 0 -1.0
Next Year Average Approval Targets: >70.0% >80.0% >80.0%

Survey Findings:

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,

what might have caused changes in average approval rates?

Students

We had a small 2 point drop in approval from students. The students still do not like attending school in uniforms
or the food served at lunch. Campus size has remained the same at Reseda, whereas the students have to share

bathrooms, water fountains, and school entrance.

Family

The approval rates seemed similar to last year's, well-above 90% in each category, having 2% increase in safety due
to adding more supervision outside and inside the building. Our co-locating school also hired additional personnel
to monitor the traffic and effectively collaborate with MSA-5 to conduct safety and security measures

harmoniously.
Staff

Our staff approval rates increased on topics such as “Climate and Support for Academic Learning” and “Knowledge
and Fairness of Discipline...” We have hired a full-time Dean of Students this year who has been implementing our
MTSS/PBIS protocols and procedures. We also purchased Kickboard as a way to track student PBIS to promote a

positive climate and track HOWL bucks (student positive incentive points).
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Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)

Students

Although we dropped in the Sense of Belonging category, it was only a one point decrease.We believe we offer our
students many opportunities to feel a sense of ownership of the school. We have a Student Council, student led

activities during our monthly assemblies, and multiple spirit weeks.
Famil

Sense of belonging decreased by a point, which stems from sharing a campus and not being able to establish the
Lobo identity at the level we desire. From the parent's perspective, the building belongs to another school and
MSA-5 will relocate in a year, which are the mental and physical barriers. However, MSA-5 has done a great job
having monthly parent events and visiting more than half of the parents this school year. These attempts prevented

the sense of belonging rates from dropping lower.
Staff

Our overall support and approval shows in the topic of discipline. We increased 9 pts. in how well the school
handles discipline and behavioral problems. We also increased 4 pts on “school handles discipline fairly”. We also
increased gpts on how the school “encourages students to enroll in rigorous courses...” This year we implemented
an honors pathway for 7th grade, advanced math for middle and high school, new AP courses such as AP

environmental science, and college courses during the school day.

Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)
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Students

We decreased the most in the Climate of Support and Academic Learning. One of the reasons that we believe the
students feel there is less support is because our tutoring time has moved to before school. When tutoring occurred
after school all students that wanted to receive help were able to stay. Currently our students have to arrive at
school early to receive help from our teachers, but the majority of our students walk or take public transportation

to school.
Famil

Parents showed their satisfaction through the survey averaging +95% in most categories, which is why MSA-5
thrives on word-of-mouth type of student enrollment more. Parents identified that School safety/security
(addressing the homeless population, traffic, and crosswalk) and school facilities and space need to be improved.
The MSA-5 team assigned personnel to support the traffic queue in the mornings and afternoons, and the admin
team will be more active supervising beyond the immediate school perimeter. Secondly, the new site project is in
the works, and the school community is involved in communication in the architecture and design process to meet

our future needs.
Staff

MSA-5 staff showed concern for “racial/ethnic” problems with a decrease of 7 pts on whether they felt it was an

insignificant problem. We've also decreased in favorability on physical fighting between students. We have seen a
slight increase in fighting this school year which typically took place during PE class. We have been working with
our new PE teacher to help him manage the classroom more effectively. We have also added an aid to the class to

help with supervision.
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Free-Rq nse Findings:

Along with the questions on the CORE survey instrument, MPS also asks educational partners to respond to the
following three open-ended questions so that they can state their thoughts openly: What do you like best about your
school? What do you like least about your school? What is one suggestion you would like to offer to improve your

school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

The Los Lobos community appreciates the educational and PBIS-related field trips, we'll continue with teachers
supporting students academics and SEL. The parents and students like taking advantage of the Dual Enrollment

courses.

Parents recognize our systems for the academic and well-being of students as well as supportive and approachable

staff. In addition, parents see the rules and discipline are fair, highlighting the PBIS implementation.

The staff feels that the school effectively handles student discipline and does so fairly. They are happy with how the
school handles bullying or harassment among students. They think that the staff trusts and supports each other
and that they have close professional relationships with each other. They are also happy with the course offering
for students and their freedom to implement culturally relevant teaching. We plan on continuing our PDs on
culturally responsive teaching, PBIS, and MTSS. We also use adaptive schools to help build professional learning

communities amongst our staff.

WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?
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Students would like to see more consistent uniform policy enforcement and provide students who need uniforms
through our free uniform program. The e-hall system is a new system for bathroom usage, which doesn't allow
students to use the bathroom quickly since they need to request a pass online. The MSA-5 team will fine-tune some

of the details of E-Hall pass implementation.

Students, parents, and staff showed their request to secure a permanent location, which is under the way. Sharing
a campus with an uncertain future affected the survey results and is a struggle to build a strong school culture.
Nonetheless, facility limitation is a challenge to achieve our mission and fulfill the school mission as a proper
science academy. MSA-5 team recognizes the support of the home office and MSA-1's hospitality regarding being
co-located and facility research. Staff and parents see that the capacity of the current building is not sufficient,

hoping that the 7111 Winnetka site will be ready soon.

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

Although MSA-5 started offering multiple sports this year, the students and parents would like to see more sports,
however the current facility has constraints. . Another suggestion is to improve the quality of the meals. Hence, we
need to contact the lunch vendor to request meal quality improvement. MSA1 and 5 may consider changing the
lunch vendor in collaboration with MSA-1 due to co-location status. Lastly, the staff desires less meeting time;

more time for prep and grading.

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

= Take into consideration the student wants for the new facility

= Add more variety to student uniform options and gain student in-put in the process

= Meet with MSA-1 to discuss lunch distribution options

= Bring up the bathroom policy in your community meetings to allow student in-put on the policy

= Monthly Friday meetings with the MSA-5 “community school steering committee” including parents,

teachers, and community members.
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MAGNOLIA SCIENCE ACADEMY - 6

2022-23 EDUCATIONAL PARTNERS SURVEY REFLECTIONS

Introduction:

Educational partner voices, i.e., voices of our students, families, staff, and other school community members, play a
powerful role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have
been the primary means of collecting student, family, and staff voices about what we are doing great and should keep
doing, and what areas for improvement are so we can continue to provide our students with the best quality
education. MPS uses an online platform to provide students, families, and staff with groups of questions that measure
their perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual educational partner experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual educational partner experience survey. The survey includes questions for school climate indicators

which include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).
Some sample questions on the survey include:

e  “This school is a supportive and inviting place for students to learn.”
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual educational partner experience survey, our “students” also take the CORE DISTRICTS
Social Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics

which include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts, school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the
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spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual educational partner experience survey results. Our

reflections on the student SEL surveys are provided in a separate document.

rvey Participation :
Survey Participation Rates Student Family Staff
Spring 2023 Survey Participation Rates: 100.0% 96.4% 100.0%
Spring 2022 Survey Participation Rates: 100.0% 100.0% 100.0%
Change since Spring 2022: (percentage points) 0 -3.6 0
Next Year Survey Participation Targets: 100% 100% 100%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

There was a slight decrease in the survey participation for parents. We had three parents that did not participate.
One outright refused to do so, claiming she viewed the survey but did not like the available responses. The other
two parents were not able to complete it due to difficulties in communication. All of the various attempts to engage
the parent in to take the survey were not successful. Most of the parents responded via paper flyers sent home with
individual codes and QR links to the survey. Personal phone calls home to walk parents through the process was

also successful but very time consuming.

Overall Satisfaction Rates:

This rate measures our educational partners’ overall satisfaction with the school through their responses to the
following question: "Overall, I am satisfied and would recommend this school to other students /

parents / educators."

Overall Satisfaction Rates Student Family Staff
Spring 2023 Overall Satisfaction Rates: 80% 95% 93%
Spring 2022 Overall Satisfaction Rates: 91% 100% 92%
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Change since Spring 2022: (percentage points) -11 -5 +1

Next Year Overall Satisfaction Targets: >90.0% >95.0% >90.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If
so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to educational partners’ overall satisfaction.

Two of the three categories dropped since last year. Student satisfaction is down by 11% and family satisfaction is
down by 5%. Analyzing the data for family free responses show that while there is a strong satisfaction with the
culture of the school and its communication efforts, there are two key thorns in the parents’ side: the fact that the
school has moved twice in two years, and the fact that we are unable to provide a strong extracurricular program of
sports, language, and arts classes. On the positive side, parents are still extremely happy with the school culture at
MSA 6 and the education that their students are receiving. They love engagement and communication. They also
indicate that this year’s community events have been very fun. Parents are happy to see the administration on the
curb in the morning, and they are happy with the kind and informative front office staff. On the more critical side,
the initial move to the mid-city area was difficult for returning families, and having to move again, and even
further from the original location has made it even more difficult. Parents also commonly expressed the desire to
have extracurricular programs like sports, arts, and language classes. We have done well to employ Think Together
to provide some after school programs to the kids, but the daily schedule is still unable to accommodate those

classes.

Student satisfaction is down on the student side as well and after analyzing the questions and free responses, data
indicates that this could be due to the small size of the physical school. On the positive side, students feel well
supported by staff and feel that their academics are of great concern here. They like the culture and the events.
They like their friends. On the more critical side, the students say that the Wilton Elementary space that we are
allocated was originally built as a TK-K program building, and the facilities are very small. Classrooms reach
capacity for middle school bodies at 24. Any more than that, and it is very cramped. The bathrooms and toilets are
very small. This also creates a psychological sense of tightness for the kids, and it can be difficult for them to feel

they can find space to relax. Beyond this, there are the usual gripes about uniform rules and phone rules.

Staff satisfaction has gone up slightly and in examining free responses, they are happy with the connected and
cohesive effort of the whole staff. They note that they like how quickly we are able to disseminate critical data to
take action on, and that they feel supported in trying new ideas. Staff wishes for a larger and more supportive

SPED department especially.
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Average Approval Rates:

Student Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 85 80-99 0
Knowledge and Fairness of Discipline, Rules and Norms 78 80-99 +1
Safety 71 60-79 -4
Sense of Belonging (School Connectedness) 67 60-79 +2
Family Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 99 80-99 -1
Knowledge and Fairness of Discipline, Rules and Norms 98 80-99 -1
Safety 96 80-99 0
Sense of Belonging (School Connectedness) 99 80-99 0
Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 100 80-99 +4
Knowledge and Fairness of Discipline, Rules and Norms 98 80-99 -1
Safety 96 80-99 +3
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Sense of Belonging (School Connectedness) 95 80-99 -2

Average approval rate measures our educational partners’ average approval rating based on their responses to ALL

questions with a rating.

Average Approval Rates Student Family Staff
Spring 2023 Average Approval Rates: 76 98 97
Spring 2022 Average Approval Rates: 77 929 97
Change since Spring 2022: (percentage points) -1 -1 0
Next Year Average Approval Targets: >80 >99 >97

Survey Findings:

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,

what might have caused changes in average approval rates?

The changes from last year to this year were marginal. A single point drop for students and families. We feel that

overall, the move to the new site has again caused less approval overall. The staff approval is the same.

Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey

type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)

topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
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Within the family survey answers, the survey reveals that the climate of support and sense of belonging are the
greatest cause of successes. MSA 6 has continued to have a very strong system of intervention and outreach that
families are seeing affect their kids in a positive way. We have also conducted many community events and used a

lot of engagement strategies that draw in the families and help them to feel connected.

Within the student survey, the climate of support and the knowledge and fairness of discipline are the highest rated
categories. Unpacking these sections reveals that students feel connected to the school and understand that we are
looking out for their academic success, that we are visibly always trying to support them. They also see the

discipline system as a good one, that is easy to understand and fair.

The highlights of the staff survey is also the knowledge and fairness of discipline, and the next highest rated
category is the sense of belonging. We have done a lot more to make sure the discipline process is clear and fair,
while respecting the teacher’s individual classroom norms and rules. Our staff is cohesive and strong, and all staff
have indicated they will return next year. Two of our newest staff in particular feel that this school has been a place

they want to remain at because of the heavy amount of support.

Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)

Within the family survey, the greatest identified need was a sense of safety. A 6% drop on the question “My child is
safe in the neighborhood around the school,” is the most significant impact. The school is working with LAUSD to

implement a privacy fence along the front of the campus to reduce student exposure to the public.

Within the staff survey, there are two specific questions in which there was a 7% decline over last year. Both
questions center around staff relationships, and the promotion of respect and collegiality. The data indicates there
is one staff member who reacts negatively to these questions. We will focus on goal setting, feedback, and progress

monitoring through teachboost to capture the support and growth we promote in the staff.

Within the students’ survey, the overall experience went down 11%. The greatest declines came from within the

support students were feeling from teachers, and the 8th grade indicated this most. There was a decline in the
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category of fairness and discipline, and those negative responses came most from the 7th and 8th grade. Almost all
negative survey results grow in frequency as the grade levels increase. Safety category shows a sharp increase in
negative responses around theft. The school is implementing a new SEL program for the 8th grade currently and
will focus on spreading this to the 7th and 6th grade in the Fall of 2023. We have brought in LAUSD COP3 to train

staff in behavior management and are improving our PBIS system around the Fall and Spring Olympic events.

Free-Response Findings:

Along with the questions on the CORE survey instrument, MPS also asks educational partners to respond to the
following three open-ended questions so that they can state their thoughts openly: What do you like best about your
school? What do you like least about your school? What is one suggestion you would like to offer to improve your

school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

Staff

e  Family-like environment

e  Cohesiveness

e  Safe and supportive

e  Quick response time following data analysis

e STEAM identity is strong
Family

e  Supportive and friendly staff
e  Small School
e  Extra help for the kids
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Students

e Teachers
e  Welcoming school
e Safe

e  Caring and supportive school

We notice the trend that stakeholders feel that MSAG6 is a supportive place that cares for the school. We will
continue to place a focus on this by celebrating the community through frequent positive interactions like
assemblies, events, phone calls, and messages home. We take data seriously and “turn the ship on a dime” to keep
moving in the best direction possible. We will continue to use MyON, MAP, IXL, SBAC, survey data, and Infinite

Campus to guide our interventions and decision making process.

WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

For both the staff and the students, the facility is too small. We are now located on a facility originally designed for
Early Education and we have to cap the class sizes at 24 in this space. Small bathrooms, a small campus, and small
rooms make for a tight space for all. We are down to 5 classrooms that are all shared and we must be very creative

on how to use it to get the most out.
Staff feel that there is still a lack of SPED guidance. We are bringing on a new SPED Coordinator in 2023 to assist.

Families seek a school that is safer and that the front fence and gate are not well equipped to handle security or
privacy concerns. LAUSD claims that they are going to install a new fence and gate. They also seek a more stable

location, which we have no real control over.

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

A better design for our SPED coordination and tier 2 and 3 support is needed to better reach the SPED and low

performing population. Students and staff want to see more targeted support.
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NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

Write your response here
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MAGNOLIA SCIENCE ACADEMY -7

2022-23 EDUCATIONAL PARTNERS SURVEY REFLECTIONS

Introduction:

Educational partner voices, i.e., voices of our students, families, staff, and other school community members, play a
powerful role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have
been the primary means of collecting student, family, and staff voices about what we are doing great and should keep
doing, and what areas for improvement are so we can continue to provide our students with the best quality
education. MPS uses an online platform to provide students, families, and staff with groups of questions that measure
their perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual educational partner experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual educational partner experience survey. The survey includes questions for school climate indicators

which include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).
Some sample questions on the survey include:

e  “This school is a supportive and inviting place for students to learn.”
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual educational partner experience survey, our “students” also take the CORE DISTRICTS
Social Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics

which include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts, school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the
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spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual educational partner experience survey results. Our

reflections on the student SEL surveys are provided in a separate document.

Survey Participation Rates:

Survey Participation Rates Student Family Staff
Spring 2023 Survey Participation Rates: 97.9% 89.3% 100%
Spring 2022 Survey Participation Rates: 97.2% 51.7% 90.9%
Change since Spring 2022: (percentage points) +0.7 +37.6 +9.1
Next Year Survey Participation Targets: >90.0% >80.0% >90%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

We increased our participation rate slightly for our students from 97.2% to 97.9%. The teachers did a good job
administering the survey in class and supporting students with the process. The reason we weren’t able to reach
100% participation for students is because two students are no longer enrolled in our school and one student is
developmentally unable to take the survey. Our participation rate for staff and family surveys increased
significantly. Our staff showed an increase of 9.1%, resulting in 100% participation. This increase was a result of a
couple things. First, we offered dedicated time at one of our staff meetings for employees to complete their survey
so they wouldn’t have to use their own time to complete it. Second, we added an incentive of being entered for a
chance to win a Target gift card if they completed the survey. Third, we set time aside and translation support for
our custodians to feel more comfortable with doing the survey. These three things really made a difference in our
staff participation rate. For the 37.6% increase in participation of our families, we believe it is due to a few factors.
One being that we were able to really provide support to them through our Community School Coordinator. She
made herself available before and after school with an I-pad to help families log-in to their surveys and she made
multiple rounds of phone calls and Parent Square messages reminding families who hadn’t completed the survey
yet. She also had the great idea of generating a QR code to access the survey so parents were able to just scan it
with their phones. Another reason is we added an incentive of being entered for a chance to win a grocery store gift
card if they completed the survey. Lastly, we believe the hard work we have done school-wide this year to build
parent relationships and connect with families made them more interested in completing the survey knowing that

we really do value their input and feedback.
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Overall Satisfaction Rates:

This rate measures our educational partners’ overall satisfaction with the school through their responses to the
following question: "Overall, I am satisfied and would recommend this school to other students /

parents / educators."

Overall Satisfaction Rates Student Family Staff
Spring 2023 Overall Satisfaction Rates: 90.0% 100% 92.0%
Spring 2022 Overall Satisfaction Rates: 88.0% 98.0% 90.0%
Change since Spring 2022: (percentage points) +2.0 +2.0 +2.0
Next Year Overall Satisfaction Targets: >85.0% >95.0% >90.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If
so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to educational partners’ overall satisfaction.

We met our overall satisfaction rate goal of 80% for students, 100% for families, and missed it by 3% for staff.
Comparing Spring 2022 and Spring 2023, there was a 2% increase for all educational partners satisfaction rates.
We believe the increase for the students is due to the school-wide positive behavior intervention support (PBIS)
programs we have in place more consistently this year, being able to bring back things like field trips and events
and just getting back to “normal” after a couple of years of uncertainty. The parent overall satisfaction rate is
average and has fluctuated between 98% and 100% over the years. It was great to have it back at 100% knowing

how hard we’ve worked this year to reconnect with families and get them back involved and on campus. We were

relieved and pleased to see an increase in the staff overall satisfaction rates since there was a 7% decrease last year.

We are not as high as we’ve been in the past but it’s understandable considering all that educators have endured

over the past few years.

Students:

= My favorite thing about this school is the staff members . My teacher is really nice and treats all students
equally. The principal cares about safety and tries her best to make us feel safe and she also makes sure that
we are safe. All the staff members are really nice, kind and respectful.

= Ilike the way they manage it because this school has 3 of the important things that a school should have,
responsibility, safety, and respect.

= Some of the kids at school are not kind here but the teachers and staff are

= working on it.

Parents:

= This school cares about the mental development of my child providing tools to help her grow with a strong
mind and loving herself.
= Ilove that when your child is having a difficult time they take their time to address the issue and find a
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solution. I enjoy all the activities they have for parents to be a part of as well.
School grounds could use an update.

Staff:

I like the community of our school, and the relationships that the students and staff make with each other. I
also appreciate the hard work mindset most staff have at the school. This school also does a great job with
collaboration between all staff. Everyone also has an open mind when it comes to learning and improving as a
professional.

Working with my grade partners, being allowed to think outside the box when presenting the curriculum, the
support between colleagues about resources and way to handle "issues".

The amount of space is very small, and specific indoor space for both students and adults. I also feel that the

workload keeps increasing from both at the state level and district level due to repetitive work.

Average Approval Rates:

Student Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 74% oth-19th percentile - 6
Knowledge and Fairness of Discipline, Rules and Norms 77% 20th-39th percentile -1
Safety 66% 60th-79th percentile -1
Sense of Belonging (School Connectedness) 74% oth-19th percentile -5
Family Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 99% 8oth-9gth percentile + 2
Knowledge and Fairness of Discipline, Rules and Norms 98% 8oth-9gth percentile + 1
Safety 97% 8oth-9gth percentile -2
Sense of Belonging (School Connectedness) 99% 8oth-99th percentile + 1
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Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 96% 60th-79th percentile -2
Knowledge and Fairness of Discipline, Rules and Norms 93% 60th-79th percentile -4
Safety 86% 60th-79th percentile - 6
Sense of Belonging (School Connectedness) 83% 4o0th-59th percentile 0]

Average approval rate measures our educational partners’ average approval rating based on their responses to ALL

questions with a rating.

Average Approval Rates Student Family Staff
Spring 2023 Average Approval Rates: 73.0% 99.0% 90.0%
Spring 2022 Average Approval Rates: 77.0% 98.0% 93.0%
Change since Spring 2022: (percentage points) - 4.0 + 1.0 -3.0
Next Year Average Approval Targets: >70.0% >90.0% >90.0%

Survey Findings:

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

what might have caused changes in average approval rates?

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,
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The decline in average approval rates from Spring 2022 to Spring 2023 for students and staff was disappointing for
us to see since we also had a decline last year. We were pleased to see an increase of 1% for our families group

though. The average approval rating was down this year in all categories for all educational partner groups except:

e Families - Climate of Support for Academic Learning - increased 2%
e Families - Sense of Belonging (School Connectedness) - increased 1%
e Families - Knowledge and Fairness of Discipline, Rules and Norms - increased 1%

e  Staff - Sense of Belonging (School Connectedness) - stayed the same

The biggest changes that occurred from last school year to this year was a decline of 6 points for staff’s approval
rating in the area of Safety from 92% in 2021-22 to 86% in 2022-23 and a decline of 6 points for student’s approval

rating in the area of Climate of Support for Academic Learning from 80% in 2021-22 to 74% in 2022-23.

We also saw a decline in the overall average approval rate for the staff and student groups. The student average
approval rate declined by 4 points from 77% to 74% and the staff average approval rate decreased by 3 points from

93% to 90%. The family’s overall average approval rate increased by 1 point from 98% to 99%.

Although it has been great to finally have a school year without the restrictions we experienced during the
pandemic, this year still came with its own set of challenges. We’ve seen less tier 1 behaviors and more tier 2 and 3
behaviors. SEL and mental health needs continue to rise for all educational partners and although everyone is truly
doing their best to support one another, needs still present themselves daily, some within our control and some

not.

Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)

Strengths/Successes:

-Staff approval rating for Sense of Belonging (School Connectedness) remained at 83%, same as last year

-Family approval rating for Climate of Support for Academic Learning - increased from 97% to 99%

-Family approval rating for Sense of Belonging (School Connectedness) - increased from 98% to 99%

-Family approval rating for Knowledge and Fairness of Discipline, Rules and Norms - increased from 97% to 98%
Highest Approval Rates:

The topic with the highest approval rate for students was Knowledge and Fairness of Discipline, Rules and Norms
with 77%. We were grateful to see this since we have worked very hard this year to consistently implement strong

PBIS systems and support to ensure students are aware of the expectations we have for them as well as the
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incentives for meeting those expectations. The topic with the highest approval rate for families was Climate of
Support for Academic Learning and Sense of Belonging (School Connectedness), both with 99%. This was exciting
to see since we have prioritized rebuilding family relationships and encouraging family participation and
engagement this year. The topic with the highest approval rate for staff was Climate of Support for Academic
Learning with 96%. This makes sense since our staff go above and beyond to provide support to our students to

ensure their learning.
Most Proud:

We are most proud of the high approval ratings in all topic areas for families. All ratings were above 95% and this
is encouraging to see since we understand that our families do have many options when it comes to choosing a
school for their child(ren) and they have chosen MSA-7 and approve highly of it. We are also proud to see that all
three educational partner groups rated the topic Knowledge and Fairness of Discipline, Rules and Norms fairly
high (students - 77%, families - 98%, staff - 93%). As mentioned in the successes section, this was a priority this

year and we're grateful to see our partners are noticing and acknowledging the effort.

Maintain or Build Upon:

We will continue to build upon Sense of Belonging (School Connectedness). This used to be a highly rated topic for
us but it has decreased or stayed the same recently and we’d like to do more reflecting to determine why and

brainstorm how to increase this.

Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)

-Climate of Support for Academic Learning:

The approval rating for this topic decreased for students by 6 points and staff by 2 points. It increased by 1 point
for families. We are not sure of the contributing factor for the decrease in points since we have more supports in
place than ever for our students so we will need to do some reflecting and follow up discussions with our

educational partners to help us better understand.
-Knowledge and Fairness of Discipline, Rules and Norms:

Although this was an area of concern for the free responses comments, the approval ratings were still rather high
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for all educational partner groups for this topic. Despite a 4 point decrease by staff, they still had a 93% approval
rating, parents were up a point with 98% and students decreased only 1 point to 77%. Last year we identified this as
an area of need due to increases in the amount and type of behaviors from our students last year. We prioritized

behavior and systems through our PBIS team and programs this year.
-Safety:

There was a decline in approval ratings this year for all three educational groups. They weren’t significant, 1 point
for students, 2 points for families, and 6 points for staff, but still something to continue to look at and improve
upon. It was concerning to see a decline however, because we put additional safety precautions in place this year
including higher fencing, an upgraded security gate system and added a security guard for the first time ever. There
have been several conversations this year though from staff and parents and comments from students about school
shootings so we do need to continue to prioritize safety and look for additional ways to make our community feel

safe.
-Sense of Belonging (School Connectedness):

We saw a decrease in approval rates in this area from staff, down 5 points from last year. Families increased by 1
point and students remained the same at 83%. The staff decline was 13 points last year so at least that’s an
improvement. I am not surprised to see an increase from families since we have been able to bring them back on
campus, have them volunteer and hold family events. For this topic, I think it is difficult for students to fully
understand what school connectedness means so I would like to add the concept to their SEL lessons to help them

better understand and recognize it.

Free-Response Findings:

Along with the questions on the CORE survey instrument, MPS also asks educational partners to respond to the
following three open-ended questions so that they can state their thoughts openly: What do you like best about your
school? What do you like least about your school? What is one suggestion you would like to offer to improve your

school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
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staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

= Small community, family feel, teachers and staff are supportive (students, families, staff)
= Program offerings, community resources, support from everyone (families, staff)

= Open mind to learning and growing professionally (staff)

= Friends and play time (students)

= School culture and environment (students, families, staff)
Patterns:

All educational partners mentioned how the school feels like a tight-knit community and family and how teachers
and staff are helpful and caring. The school culture and environment were also mentioned multiple times by all

groups surveyed.
Most Proud:

We are most proud of the high number of free responses that highlighted our staff members and team. Repeatedly

educational partners talked about our hard working staff, supportive community, and family-feel environment.
Maintain or Build Upon:

Continue to focus on and build upon program offerings to make sure we include choices for all students. The

surveys mentioned a need for enrichment and sports multiple times.

WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

= Facilities - lack of space, run down, cleanliness (staff, students, families)

= Rumors, mean and unkind things said by kids (students)

= Whole group consequences being given rather than focusing on student(s) who caused the problem; need to
continue to build PBIS programs (students)

= Not enough time for planning and to complete responsibilities/tasks (staff)

= Favoritism from admin when choosing roles and positions (staff)

= Issues with the parking lot (families)
Patterns:

All educational partners mentioned how the facility needs more space for staff and students as well as upgrades
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and improved cleanliness.
Areas Needing Close Attention:

The two areas needing close attention are continuing to strengthen PBIS implementation, strategies, and
structures and improving school facilities, finding solutions for more space and ensuring quality control for

cleaning the facility.
Gaps:

There is a need to figure out solutions for more planning time for staff, a better system for selecting additional
duties, an SEL curriculum to help students with emotions and peer relations, and work toward facility

improvements.

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

= Whole group consequences for students (students)

= More extracurricular activities and programs (families)

= Upgrades to school facilities (staff, families, students)

= More space - space for small group instruction, SPED, storage, etc. (staff)

= Summer saving program for hourly staff and pay for winter break. (staff)
Patterns:

All educational partner groups mentioned how the facility needs improvements, growth and cleaning. Staff asked

for more time, space, and a summer savings program. Parents asked for more extracurricular activities.

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

= By June 2023, MSA 7’s PBIS Team will develop plans to continue to improve upon systems and programs and
be ready to train staff during summer inservice days.

= School administration will continue to work with Home Office team members to devise plans and solutions for
facility issues. This may include expansion, looking for a new site, reviewing and revising schedules, hiring
new custodial staff, and providing professional training.

= Puttogether a task force led by the school psychologist to review and select an SEL curriculum to be used
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school-wide beginning Fall 2023.

= School administration will work with Home Office team members to review guidelines for teacher
planning/prep time and schedules as well as systems for selecting additional duties.

= School site will survey students and families to see which extracurricular programs and activities they would

like to be provided and make plans to either have staff provide them or outsource to vendors.

Although it is important to acknowledge and take all suggestions into consideration, we have chosen five that we
would like to put the most focus and attention into. These five were selected due to the number of times they were

mentioned in the surveys, them being a concern for us as well, and our ability to actually implement change.
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MAGNOLIA SCIENCE ACADEMY - BELL

2022-23 EDUCATIONAL PARTNERS SURVEY REFLECTIONS

Introduction:

Educational partner voices, i.e., voices of our students, families, staff, and other school community members, play a
powerful role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have
been the primary means of collecting student, family, and staff voices about what we are doing great and should keep
doing, and what areas for improvement are so we can continue to provide our students with the best quality
education. MPS uses an online platform to provide students, families, and staff with groups of questions that measure
their perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual educational partner experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual educational partner experience survey. The survey includes questions for school climate indicators

which include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).
Some sample questions on the survey include:

e  “This school is a supportive and inviting place for students to learn.”
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual educational partner experience survey, our “students” also take the CORE DISTRICTS
Social Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics

which include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts, school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the

Powered by BoardOnTrack

184 of 217



Magnolia Public Schools - Educational Partners & Development Committee Meeting - Agenda - Thursday April 13, 2023 at 6:25 PM

spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual educational partner experience survey results. Our

reflections on the student SEL surveys are provided in a separate document.

rvey Participation R :

Survey Participation Rates Student Family Staff
Spring 2023 Survey Participation Rates: 100.0% 74.9% 100.0%
Spring 2022 Survey Participation Rates: 94.1% 54.3% 100%
Change since Spring 2022: (percentage points) +5.9 +20.6 0
Next Year Survey Participation Targets: 100.0% >80.0% 100.0%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

Student participation had a meaningful increase. There was a positive increase of 5.9% in student completion

rates. We are extremely proud of being able to meet our 100% student survey participation goal.

Overall Satisfaction Rates:

This rate measures our educational partners’ overall satisfaction with the school through their responses to the
following question: "Overall, I am satisfied and would recommend this school to other students /

parents / educators."

Overall Satisfaction Rates Student Family Staff
Spring 2023 Overall Satisfaction Rates: 77.0% 92% 87%
Spring 2022 Overall Satisfaction Rates: 86.0% 96.% 93%
Change since Spring 2022: (percentage points) -9.0 -4.0% -6
Next Year Overall Satisfaction Targets: >85.0% >95.0% >90.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If
so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to educational partners’ overall satisfaction.

Overall satisfaction results declined slightly in all three categories. While declining data is an indicator of
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dissatisfaction among students, families, and staff, the root causes lie in social emotional support for our

communities. The Pandemic created a series of issues and difficulties that were difficult to traverse, however, we

have used this data to implement necessary changes in order to increase satisfaction among all educational

partners.

Average Approval Rates:

Student Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 66% 0-19th percentile - 17
Knowledge and Fairness of Discipline, Rules and Norms 55% 0-19th percentile - 17
Safety 61% 0-19th percentile - 8
Sense of Belonging (School Connectedness) 50% 0-19th percentile - 12
Family Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 95% 60 to 7oth percentile -3
Knowledge and Fairness of Discipline, Rules and Norms 91% 4o0th-59th percentile -2
Safety 88% 20th-39th percentile -7
Sense of Belonging (School Connectedness) 95% 60th-79th percentile -1
Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
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(percentage

points)
Climate of Support for Academic Learning 94% 4o0th-59th percentile -2
Knowledge and Fairness of Discipline, Rules and Norms 75% 20th-39th percentile -7
Safety 60% 0-19th percentile - 18
Sense of Belonging (School Connectedness) 75% 20th-39th percentile - 6

Average approval rate measures our educational partners’ average approval rating based on their responses to ALL

questions with a rating.

Average Approval Rates Student Family Staff
Spring 2023 Average Approval Rates: 59.0% 93.0% 77.0%
Spring 2022 Average Approval Rates: 72.0% 96.0% 84.0%
Change since Spring 2022: (percentage points) -13.0 -3.0 -7.0
Next Year Average Approval Targets: =70.0% =295.0% =285.0%

Survey Findings:

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,

what might have caused changes in average approval rates?

MSA Bell Average Approval Rates declined slightly for family and staff and more significantly for students when
comparing our data from last year. Root causes for these declines include the survey administration policies and
school wide goals for survey completion. In addition, students were most dissatisfied with the uniform policies and
the food offered for the lunch programs. Additional domains for improvement include our discipline policies and

support with difficult students.
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Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)

MSA Bell Average Approval Rates declined slightly for family and staff and more significantly for students when
comparing our data from last year.Climate support and Social belonging is the subjective feeling of inclusion (or
acceptance into a group of people). So we need to rebuild and increase the sense of community or connectedness

in our school community.

At MSA -Bell we had a strong mental health support team, Girls build LA club,Student Ambassadors which is part
of the decision making process to some extent, Parent College, Home visits,staff PD days and gatherings/dinners
for Thanksgiving,Winter holiday season, Staff versus Students Games, Monthly PBIS Assemblies to increase all of
our community members’ (Families, Studentsand Staff),satisfaction for their identity, physical well-being, and

mental health.

Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)

Students: Our survey data shows a significant decrease in the following areas:
Climate of Support for Academic Learning 66%; -17%

e My teachers work hard to help me with my school work when I need it; 69% approval; -18%

e  Adults at this school encourage me to work hard so that I can be successful at college or the job I choose.
64% approval; -17%

e The school is a supportive and inviting place for students to learn. 64% approval; -17%

e  Teachers go out of their way to help students. 63% approval; -17%
Knowledge and Fairness of Discipline, Rules, and Norms 55%; -17%

e  Students treat teachers with respect. 31% approval; -22%

e Students know how they are expected to act. 53% approval; -21%
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e  Students know what the rules are. 61% approval; -19%
e  The school rules are fair. 45% approval; -11%

e  All students are treated fairly when they break the rules. 42% approval; -17%
Sense of Belongings 50%; -12%

e The teachers at this school treat students fairly. 49% approval; -20%
e Iam happy at this school. 49% approval; -13%
e I feellike I am part of this school. 47% approval; -11%

e [ feel safe in my school. 48% approval; -13%

Data will be shared with our staff to develop an action plan for each of these items. Creating a task force that
includes students will reinforce the importance of their feedback. Our current 7th grade student President had the

idea of leading town hall meetings throughout the school year to hear out student concerns.
Families: Our survey data shows a significant decrease in the following areas:
Safety 88%, -7%

e My child is safe on school grounds. 86%; -10%
e My child is safe in the neighborhood around the school. 89%; -5%

Staff: Our survey data shows a significant decrease in the following areas:
Safety 60%; -18

e Disruptive student behavior. 34%; -29%
e Harassment or bullying among students. 49%; -16%

e Lack of respect by students. 60%; -19%

The Dean of Students will develop a task force to support the safety of our school for families and staff, that will

inform our next steps as a school to address these serious concerns.

Free-Response Findings:

Along with the questions on the CORE survey instrument, MPS also asks educational partners to respond to the
following three open-ended questions so that they can state their thoughts openly: What do you like best about your
school? What do you like least about your school? What is one suggestion you would like to offer to improve your

school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.
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Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

Students

Our students continue to identify Friends, teachers/staff, and school activities (sports) as the glows for this school
year. This school year, the students added that they enjoy the activities that are taking place during break and
lunch and in addition expressed that they really enjoy PE, STEAM and Art classes.

Families

Our families shared that they are most satisfied with the communication, the discipline we have in place, the
quality of education and our teachers/staff. Overall, there was a sense that families trust our academic program

and are satisfied with our quality in education.

Staff

Our staff identified that working with our students makes them feel satisfied and fulfilled. The teachers and staff

identified our caring environment as a highlight and the supportive admin and staff too.

Overall

The most notable positive aspect of the survey results came within the free responses about what our educational
partners like most about the school. Across all three groups, the connectedness, family atmosphere, level of
support, and level of care exhibited by staff are heavily agreed upon. We are very proud of this because we feel that
this foundational characteristic of care lends itself to a stronger school culture. We believe that this characteristic is

among the highest selling points of our school.

WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

Students
Our students continue to feel that the uniform/dress code is too strict and they dislike the food that LAUSD

provides. Furthermore, our students also feel that not all students are treated equally and that some students get
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more consequences than others. In addition, the students shared their concern for having a substitute teacher in

math class for the majority of the school year.

Family

Our families show concern with the safety aspect, and especially what they are seeing on social media or what they
are hearing at home about school fights that are taking place more than ever. In addition, our families show

dissatisfaction with our strict uniform rules and the traffic that is observable at drop off and pick up.

Staff

Our staff indicated that our school has unclear discipline policy and that we lack consequence for students with
severe behaviors. Furthermore, staff identified that our office is sometimes rude with students and dismissive with

families.

Overall

Overall we see that there is some dissatisfaction with areas that the school does not have control over such as:
uniform, food and traffic. However, we can share our educational partner’s concerns and feedback with the
cafeteria personnel and receive a monthly food calendar to communicate more frequently with our partners on
what is being offered as breakfast/lunch. Furthermore, we need to work more closely with our staff to ensure that
our students are fully understanding the importance of uniform, so that this does not continue to be a pressure
point for students. Finally, we need to seriously revisit our discipline and MTSS efforts to ensure that rules and
consequences are communicated with all education partners and that we have a transparent process that instills

trust and confidence in our disciplinary actions.

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

Students
e  Make breaks longer
e  Offer more Free Dress
e  Allow for Phones usage
e Improve Lunches

e Student Discipline (respect between students, hallway)
Families

e Improve Campus supervision
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e  More sports/Activities

e  Support staff

e  More events for student and families;

e  Support for new teachers

e Reinforcing the rules and hold students accountable; establish constant disciplinary system that does not
vary much from year to year

e  More effective communication among admin and staff; more advanced notice of events and deadlines

more than a few days, so the staff is not unprepared.

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

= Our Dean of students will start a task force which will include all educational partners to help identify the next
steps for our school to improve our safety and discipline concerns shared by all educational partners.

= At the start of the year, the leadership will put a greater emphasis on educating students on the importance of
wearing uniforms and using technology appropriately.

= The staff will use the summer time to prepare a cohesive plan for teaching students at the beginning of the
year why uniforms are important and the benefits that it has on students and the school community.

= To build a more inclusive and positive school culture, the leadership will put greater emphasis on the home
visit program and ensure we do this earlier in the school year.

= Work with History, elective teachers, and other staff to bring awareness to diverse cultures that are embedded
in the lesson plans.

= Continuing to build on the supervision map that has been created to improve our supervision during
unstructured times (break, lunch). Cones are being used to create boundaries for our students. Ensure that
weekly supervision huddles are implemented to facilitate communication on needs.

= Effectively lead school Psychologists to develop workshops for families to support adolescent changes on how

families can support students from home.
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MAGNOLIA SCIENCE ACADEMY - SAN DIEGO

2022-23 EDUCATIONAL PARTNERS SURVEY REFLECTIONS

Introduction:

Educational partner voices, i.e., voices of our students, families, staff, and other school community members, play a
powerful role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have
been the primary means of collecting student, family, and staff voices about what we are doing great and should keep
doing, and what areas for improvement are so we can continue to provide our students with the best quality
education. MPS uses an online platform to provide students, families, and staff with groups of questions that measure
their perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual educational partner experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual educational partner experience survey. The survey includes questions for school climate indicators

which include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).
Some sample questions on the survey include:

e  “This school is a supportive and inviting place for students to learn.”
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual educational partner experience survey, our “students” also take the CORE DISTRICTS
Social Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics

which include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts, school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the
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spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual educational partner experience survey results. Our

reflections on the student SEL surveys are provided in a separate document.

rvey Participation :
Survey Participation Rates Student Family Staff
Spring 2023 Survey Participation Rates: 96.0% 66.6% 96.9%
Spring 2022 Survey Participation Rates: 93.0% 71.1% 100%
Change since Spring 2022: (percentage points) +3.0 -4.5 -3.1
Next Year Survey Participation Targets: >80.0% >65.0% >95%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

Students: Our student participation rate went up 3 percentage points for the 2022-2023 school year. Our history

department administered the student surveys in all their classes, as planned.

Family: Our family participation goal was 65% and we exceeded our target. We sent several text messages, emails
and reminders through newsletters to encourage families to participate in the annual survey. We even offered Free
Dress Passes as an incentive for participation. It dropped 4.5% from last year, however this year’s 66.6% family
participation rate was achieved without sharing the multi use access code we have used the past several years that

enabled us to achieve higher participation rates.

Staff: Our staff participation rate remained above our goal of 85% for the 2022-23 school year. It dropped 3.1%
from last year due to a teacher on leave. In order to meet our goal, we set aside time during our staff meetings for

teachers to take the survey and send several reminders through email.

Overall Satisfaction Rates:

This rate measures our educational partners’ overall satisfaction with the school through their responses to the
following question: "Overall, I am satisfied and would recommend this school to other students /

parents / educators."

Overall Satisfaction Rates Student Family Staff
Spring 2023 Overall Satisfaction Rates: 80.0% 94.0% 90%
Spring 2022 Overall Satisfaction Rates: 78.0% 96.0% 100%
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Change since Spring 2022: (percentage points) +2.0 -2.0 -10

Next Year Overall Satisfaction Targets: >80.0% >80.0% >80.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If
so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to educational partners’ overall satisfaction.

Students: When students were asked, “Overall, I am satisfied and would recommend this school to other
students”, 80% of our students answered either Strongly Agree or Agree, while 20% of our students answered

Disagree or Strongly Disagree. Compared to last year, we had a 2 percent increase. The MPS average is 74%.

Families: Our families recorded an overall satisfaction rate of 94% which is a 1 point decrease from pre-pandemic

three years ago. It is 1 point less than the MPS average this year, however it is way above our target rate of 80%.

Staff: When compared to MPS at 87%, our staff rate their satisfaction at 90%. When looking at our data, most of
the seasoned teachers and staff rated at 100% satisfaction, while our staff that has been here less than two years
rated satisfaction from 60-88%. 27 out of 30 staff members said that overall, they are satisfied and would

recommend this school to other educators (8 agreed, 19 strongly agreed). Only three staff members disagreed.

Average Approval Rates:
Student Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 76% 60th-79th percentile -1
Knowledge and Fairness of Discipline, Rules and Norms 65% 4o0th-59th percentile 0
Safety 62% 20th-39th percentile +1
Sense of Belonging (School Connectedness) 63% 60th-79th percentile o)
Family Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2022
(percentage
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points)
Climate of Support for Academic Learning 96% 60th-79th percentile -1
Knowledge and Fairness of Discipline, Rules and Norms 93% 4oth-59th percentile o)
Safety 98% 8oth-99th percentile +1
Sense of Belonging (School Connectedness) 94% 60th-79th percentile -2
Staff Survey:
Topic Percent Compared to others Change

Favorable in the CORE Districts | Since
Spring
dataset

2022

(percentage

points)
Climate of Support for Academic Learning 97% 60th-79th percentile 3
Knowledge and Fairness of Discipline, Rules and Norms 84% 4o0th-59th percentile 6
Safety 74% 20th-39th percentile -6
Sense of Belonging (School Connectedness) 86% 60th-79th percentile - 10

Average approval rate measures our educational partners’ average approval rating based on their responses to ALL

questions with a rating.

Average Approval Rates Student Family Staff
Spring 2023 Average Approval Rates: 67.0% 95.0% 86%
Spring 2022 Average Approval Rates: 66.0% 96.0% 92%
Change since Spring 2022: (percentage points) +1.0 -1.0 -6
Next Year Average Approval Targets: >80.0% >80.0% >80.0%

Survey Findings:

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:
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Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,

what might have caused changes in average approval rates?

Students: The student approval rates appear to remain the same. However, our overall satisfaction rate went up 2
percentage points to 80%. Our lowest approval rate is in the area of safety with a 62% rating. Our next lowest
rating at 63%, which remained the same compared to last year, is in the area of “Sense of Belonging” (School
Connectedness). When looking closer at the question “I feel close to people at this school”, 36% of our students
marked Strongly Agree or Agree, while 6% of our students indicated Strongly Disagree or Disagree. Moreover, 36%
of our students marked Neither Disagree or Agree. If you leave out the students who answered neutrally of having
no opinion of the statement, neither Disagree or Agree, our percentage rate significantly changes to a favorable rate
of 92%. The MPS student average for this statement is 58%. Our highest approval rate is in the area of “Climate of
Support for Academic Learning” with an approval rate of 76%, whereas the MPS average approval rate is 70%.
When students were asked, “Teachers give students a chance to take part in classroom discussions or activities”, 1
student marked Strongly Disagree and one other student marked Disagree. This is a testament to our teachers’
commitment in building an inclusive classroom culture and a climate where all learners' participation is valued.

Also, it is a reflection of the effective lesson design and delivery of our teachers.

Families: The family approval rate indicated a solid 94%. This is consistently high from year to year, and a 1%
decrease from last school year is very insignificant. This year, we have continued to engage our families through
different school events such as our Annual Welcome Back Picnic, After School Club Fair, Back to School Night,
Family Bingo Night, Thanksgiving Family Lunch, Khan Night, and our in-person Semester Awards Ceremony. We
also provide several opportunities for families to be involved in school events such as the Fall Dance, Walk-a-Thon
and College & Career Day. We started the school year with electing new officers for our Parent Task Force which
met monthly to help support our school since the beginning of the school year. We have also continued to provide
different outlets for our parents to be involved in decision making through monthly PTF and PAC meetings. There
is a 2 point drop in Sense of Belonging (school connectedness) which affected our overall family approval rate.
While this is not a significant drop, it is worthwhile to review all the parent involvement opportunities we offer

each year and make necessary adjustments to help strengthen our families connectedness to our school.

Staff: Our staff approval rate this year for the 2022-23 school year was 86% compared to 92% last year. While
our rating did decrease by 6%, our rating remains higher than the MPS average at 83%. Our lowest approval rate
was in school safety, at 74%. Our rating peaked during the pandemic in distance learning while staff was working
from home at 94%, but currently is close to the pre-pandemic rating of 78% in 2019. We also had drops in Sense of
Belonging and Knowledge & Fairness of Discipline, Rules and Norms with 6-10% points. These numbers are
consistent with or higher than pre-pandemic data. Lastly, our Climate of Support for Academic learning dropped
the least, but remains high at 97%. The drops in percentage could be a result of a variety of reasons including
facility and staffing issues as stated in the staff free responses. We do support our staff in a variety of ways
including weekly staff and grade level meetings. We also have our biweekly Leadership meetings to discuss issues

and make team decisions with teachers. Lastly, we try to boost staff camaraderie and morale by celebrating
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birthdays, baby showers, staff lunches and outings including bowlings.

Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)

Students: Based on our students' feedback, our top 2 highest approval rates are the “Overall School Experience”
(2 point growth) and the “Climate of Support for Academic Learning” (1 point down). When students were asked to
respond to “Teachers give students a chance to take part in classroom discussions or activities”, the data reveals
that the work that our teachers do in the classroom is an area of strength. What is more is that based on anecdotal
evidence, we believe our teachers strive to connect with our students. As mentioned above, If you leave out the
students who answered neutrally of having no opinion of the following statement, “I feel close to people at this

school”, our percentage rate can be uncovered as a favorable rate of 92%.

Families: The topics with the highest approval rates were Safety with 98% and Climate of Support for Academic
Learning with 96% favorable ratings as reported by our families. It’s great to see through the free responses that
our families really love the size of our school, the level of care and attention our teachers show towards the
education of their kids, admin presence during drop off, pick up and at school events, school uniform, the amount
of academic and SEL support that we provide to all of our students, free after school tutoring and a wide variety of
clubs, competitive teams, Saturday School and Fall and Spring Student-led Conferences. Our students are thriving
and academically excelling and this is due to the safe campus and learning environment provided for them as

emphasized by our parents.

Staff: Our school maintains success in our staff survey participation and approval rates. Our strengths would be
in the areas of Climate of Support for Academic learning at 97% and our Overall School Experience at 90%. We
feel like our strength in our staff is our strong and consistent administrators and teacher leaders as well as the
teamwork and supportive environment for all of our staff as stated in our free responses “what do you like best
about your school”. We plan on maintaining and building upon this success by continuing our weekly staff and
grade level meetings as well as our Leadership meetings where teachers help administrators make decisions. From

our data, an area we can grow is support of our new teachers, as they had lower ratings than our seasoned staff.
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Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)

Students: Based on our students’ feedback, safety fell as the lowest approval rate at 62%. However, this topic did
go up 1 point from last year. The lowest subcategory in this topic is from the statement, “Been pushed, shoved,
slapped, hit or kicked by someone who wasn’t just kidding around”. The following groups of students reported
experiencing the aforementioned statement: 297 (Two thirds) o-1 time, 67 students 2 or 3 times, and 35 students 4
or more times. When evaluating this data, it is important to consider the ramps that are 6 feet wide. During
passing period, over 400 students transition from one class to another using the 6 feet wide ramps to enter and exit
classrooms. Although safety was the lowest approval rate, When given the statement, “I feel safe in my school”,
only 24 students replied Strongly Disagree/Agree. When leaving out the students with no opinion, our approval

rate regarding this statement jumps to 92%, indicating that the majority of our students feel safe on our campus.

In addressing safety concerns, we will continue to facilitate assemblies around school expectations and safety
throughout the year. In addition, safety concerns will be addressed daily or as needed during our daily broadcast.

Finally, these concerns will be addressed in our homerooms.

Families: Knowledge and Fairness of Discipline Rules and Norms recorded the lowest rating among all topics
with a 93%. This is the same rating we received last year. We will continue to hold assemblies for each grade level
at the beginning of each school year so that students have a clear understanding of our discipline policy. An area of
improvement would be to create opportunities for our parents to learn and understand our discipline policy and
give them the opportunity to ask questions. This could be done at monthly or bi-monthly workshops with a team
from our admin and staff. Sense of Belonging (school connectedness) recorded 94% which is a 2 point drop from
last year. We host over 25 different events each year to engage our families, however it would be worthwhile to go
through all our events and see if we can fit more events in our calendar similar to our Welcome Back Picnic and

Bingo Night, as those really bring the community together and promote that school connectedness.

Staff: Based on approval rates, an area of review for our school would be in safety. While our rate is similar to
pre-pandemic ratings, this is our lowest approval rating at 74%. In this category, our biggest decrease was in “lack
of respect of staff by students” which dropped 27% from last year. On the other hand the same category increased
by 3% points for students. 70% of our staff rating this as a mild to moderate problem on our campus. This could
be a result of “disruptive student behavior” which was rated only 48% favorable and decreased 17% from last

spring. 77% of staff reported that disruptive student behavior is a mild to moderate problem. Our next steps will

Powered by BoardOnTrack

199 of 217



Magnolia Public Schools - Educational Partners & Development Committee Meeting - Agenda - Thursday April 13, 2023 at 6:25 PM

be meeting with our leadership team, going over the survey results and making a plan to address these staff

concerns. This could include restructuring our classroom procedures and management, PD for staff, etc..

Free-Response Findings:

Along with the questions on the CORE survey instrument, MPS also asks educational partners to respond to the
following three open-ended questions so that they can state their thoughts openly: What do you like best about your
school? What do you like least about your school? What is one suggestion you would like to offer to improve your

school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

Students:

Like Best: Friends (91), Teachers (86), Kind - Teachers and Students(11)

91 students reported that they like their friends at Magnolia Science Academy San Diego. Students shared that our
school is a place where they can hang out with their friends. This is a reflection of the school climate that we have
built on our campus. When students were asked what they liked best about our school, students indicated their
teachers! Students described their teachers as supportive, they make learning fun, how close teachers are with
their students emotionally and are willing to listen, make things easy to understand, spend a lot of their time

helping students, respectful and kind, cooperative, great, and cool.

Families: Families really like the size of the school, how teachers, staff and admin care about their kids’ education
and are also attentive to their needs, school uniform, extra curricular activities such as the clubs, tutoring and
sports. They also like the community feel of the school and appreciate the communication and updates they receive

on a regular basis to be kept informed about school in general, grades and assignments.

“The best school I have encountered. The relationship of teachers and students are amazing.”
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“Starts from the top down with a fantastic principal , teachers are very good. My son is thriving here, I guess not
your typical middle school experience for all. Excellent sports program, clubs and after school program. Great class

sizes t00”
“T like that it is small,organized, the rules, the use of uniforms and the communication with parents .”

Staff: From the staff free responses, some strengths that were frequently mentioned were the camaraderie
between staff, small school size, and supportive administration. Staff community, teamwork, support and
connection was mentioned several times in the comments. We are proud of our Wizard community and staff team
at our school. We have weekly staff and grade level meetings, biweekly teacher leadership meetings, celebration of
birthdays and baby showers, staff outings and team building activities to support our school culture and make
teachers feel welcome on our campus. We plan to maintain this level of staff community by keeping up our

meeting schedule and planning for more staff activities in the future.

WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

Students:
Like Least: Uniforms (24), Dress Code (9), Rules (13), Food (22)

As in previous years, the least liked about our school is our uniform/dress code policy. Another least liked are the
rules. Students shared that they disagree with school rules and others reported that they disliked how some
students do not follow rules. Lastly, students indicated that they dislike our school lunch.

Families: Some of our families do not like the quality and selection of food offered at our school. This feedback
came from 8 different families. This feedback has been shared with us by our parents the past few years, however
there is only one catering company that is available to work with and as a result, our hands are tied when it comes

to taking this feedback into consideration to offer better food options to our students.
“T've heard from not just my child but others as well the food is not always amazing or healthiest choices”

Staff: A common pattern in the staff comments about what they like least about our school is “unclear discipline”.
We are not sure if this is a perception or factual observation by our staff. Another area mentioned was the grading
policy that was implemented during the pandemic. Our staff mentioned that the 50%/55% is not favorable and
that we should go back to our previous grading scale. Lastly, another area mentioned as something that our staff
likes least about our school is facilities and staffing issues. There were several comments about small campus size,
not enough classrooms, sharing classrooms, some of our facilities are starting to wear out, and also not having
enough staff (subs and staff shortages). We can address these areas with our leadership team, brainstorm possible

solutions and look into securing more staff for the 2023-24 school year.
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WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

Students:
Suggestions: Uniforms/Dress Code- Wear jeans with polos; no uniforms on Friday, Restrooms ,Better Food,

Phones

The highest suggestion by students was in regards to school uniforms/dress code. Students suggested to not have
school uniforms or to be less strict. An interesting suggestion was to have no uniforms on Fridays. Will this
suggestion improve our ADA? We will need to look at our absent rate for Fridays. Some students suggested adding
more restrooms and making them better. An annual popular suggestion by students is to have better food for
lunch. Lastly, some students suggested allowing students to use their phones during unstructured times like

during lunch and/or nutrition break.

Families: There are a few areas that our parents would like to see us improve at our school such as food offered

at lunch, more trees around our campus, improvement to the front of the school for the kids who wait to be picked
up after school and how timely we inform parents of after school club cancellations. This feedback was just from a
few parents but we do want to make note of it because they are worthwhile suggestions that we can definitely look

into and/or take steps to implement improvements.

Staff: Many of the staff free responses for “suggestions you would like to offer to improve your school” referred to
student discipline. Some helpful suggestions were utilizing parent volunteers to monitor hallways, courtyards, and
bathrooms, more intensive or formal behavior interventions, and staff PD. Also another suggestion was to

improve systems to help increase connection among staff and students.

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

° Continue to streamline our rules, consequences and discipline process as prescribed in the handbook
° Create plans for crowd management during passing periods and dismissal.
° Discuss new staff PD options with teacher leadership to help new members transition to the school

culture smoothly.
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2022-23 EDUCATIONAL PARTNERS SURVEY REFLECTIONS

Introduction:

Educational partner voices, i.e., voices of our students, families, staff, and other school community members, play a
powerful role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have
been the primary means of collecting student, family, and staff voices about what we are doing great and should keep
doing, and what areas for improvement are so we can continue to provide our students with the best quality
education. MPS uses an online platform to provide students, families, and staff with groups of questions that measure
their perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual educational partner experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual educational partner experience survey. The survey includes questions for school climate indicators

which include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e Safety;

e Sense of Belonging (School Connectedness).
Some sample questions on the survey include:

e  “This school is a supportive and inviting place for students to learn.”
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

e  “Ifeel like I am part of this school.”
Student SEL survey:
Separate from the annual educational partner experience survey, our “students” also take the CORE DISTRICTS

Social Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics

which include indicators for social-emotional competencies:
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e  Growth Mindset;
e  Self-Efficacy;

e  Self-Management;

e Social Awareness.

As part of our MTSS efforts, school leadership, teachers, and support staff analyze student SEL survey results in the
fall to provide our students with targeted social-emotional support and then measure student responses again in the

spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual educational partner experience survey results. Our

reflections on the student SEL surveys are provided in a separate document.

S Participation R .
Survey Participation Rates Student Family Staff
Spring 2023 Survey Participation Rates: 100.0% 76.6% 100%
Spring 2022 Survey Participation Rates: 97.8% 81.8% 100%
Change since Spring 2022: (percentage points) +2.2 -5.2 0
Next Year Survey Participation Targets: >95.0% >75.0% >95.0%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

MSASA’s observation on participation rates for our students is 100% this academic year, which we are extremely

proud of.

For our families, the target is set at 75% or more, and we passed our target by 1.6%. Since our approach was to do

the survey online only this year, we set a lower goal this year, and we reached it.

For our Staff, we are pleased that for the past three years, we have had a 100% survey participation rate. We are

pleased to note that all staff at MSASA, regardless of classified or certified staff - all voices are heard.

Overall Satisfaction Rates:
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This rate measures our educational partners’ overall satisfaction with the school through their responses to the

following question: "Overall, I am satisfied and would recommend this school to other students /

parents / educators."

Overall Satisfaction Rates Student Family Staff
Spring 2023 Overall Satisfaction Rates: 82% (S:77% | E:93%) 96% 85%
Spring 2022 Overall Satisfaction Rates: 75% (S:69% / E:89%) 94% 91%
Change since Spring 2022: (percentage points) +7.0 (S:+8 / E:+4) +2.0 -6.0
Was -11 last year Was +13 last year
Next Year Overall Satisfaction Targets: >75.0% >80.0% >80.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If
so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to educational partners’ overall satisfaction.

For our students, our satisfaction rates have increased from last year with a 7.0% change (Elementary rose 4% and
Secondary rose 8%) with a score of 82%. All sections in the overall school experience went up. What we have
noted is that our students are satisfied and pleased with our teachers, sports, Robotics, friends, field trips. art,
food, and music. Teachers are always at the top of the free responses for showing their satisfaction - students love
their teachers. We are especially happy with the students’ responses to our food this school year. Most of the
free-responses show that the students are happy with this change. We have also noticed an overall happiness with
the STEAM-related activities here at school - the addition of our music classes and Robotics have been a big hit.

Students are also happy with the diversity of the field trips that they have been taken on.

Our families at MSASA have a 96% satisfaction rate, up 2% from last year. All sections of the overall school
experience went up except for Safety. We have incorporated talks with every homeroom in elementary and every
SSR/Advisory class in secondary about school safety and lockdown procedures. Teachers top the overall
satisfaction rates with the families, as well as the small class sizes, academics, communication between school and
home, and the fact that we have all grade levels and it is easy for them to have all their children in one school. Last
year they noted that they want music classes, and we incorporated this into the daily schedule and they are noting
they are happy about this. Families are also happy with the food options this year - this was one of our biggest

changes.
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For our Staff at MSASA, there was a decline from 91% to 85% (-6%) in the overall satisfaction rates, yet all sections
are still over 80%. All sections in the Overall School Experience have declined except for Safety. Our largest drops
were in the Knowledge and Fairness of Discipline, Rules, and Norms and Overall School Experience. This year the
teachers are pleased with the students, diversity, independence of teaching, parents, camaraderie, fellow staff,
colleagues, and relationships that they have here at school. Our staff has noted that they would like more parent

participation and more consistent discipline with consequences.
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Student Survey:
Topic Percent Favorable Compared to others in the | Change since
CORE Districts dataset Spring 2022
(percentage points)
Climate of Support for Academic Learning 77% (E:85% / S:74%) E:40th—59th percentile +1
S:60th—79th percentile -1
Knowledge and Fairness of Discipline, Rules 71% (E:87% / S:65%) E:80th—99th percentile +2
and Norms S:40th—59th percentile +5
Safety 73% (E:74% / S:73%) E:80th—99th percentile +2
S:60th—79th percentile +2
Sense of Belonging (School Connectedness) 66% (E:85% / S:59% ) E:60th—79th percentile +6
S:40th—59th percentile +1
Family Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts since
Spring
dataset
2022
(percentage
points)
Climate of Support for Academic Learning 96% 60th—79th percentile 0]
Knowledge and Fairness of Discipline, Rules and Norms 93% 40th—59th percentile +1
Safety 86% 20th-39th percentile -2
Sense of Belonging (School Connectedness) 95% 60th—79th percentile o)
Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts since
Spring
dataset
2022
(percentage
points)
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Climate of Support for Academic Learning 94% 40th—59th percentile -1
Knowledge and Fairness of Discipline, Rules and Norms 81% 20th—39th percentile -8
Safety 84% 40th—59th percentile +4
Sense of Belonging (School Connectedness) 82% 40th—59th percentile -4

Average approval rate measures our educational partners’ average approval rating based on their responses to ALL

questions with a rating.

Average Approval Rates Student Family Staff
Spring 2023 Average Approval Rates: 73% 94% 85%
Spring 2022 Average Approval Rates: 70% 94% 88%
Change since Spring 2022: (percentage points) + 3.0 o) -3.0
Next Year Average Approval Targets: =70.0% =280.0% >280.0%

Survey Findings:

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

what might have caused changes in average approval rates?

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,
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Students:

Climate of Support for Academic Learning - E: 85% +1 S: 74% (-1). The climate of support slightly improved from
last Spring for Elementary by one. However, it declined by one for Secondary. Overall, the Elementary percentage
level is strengthening, but the Secondary percentage levels are still low. Areas of tutoring hours, in-class support,
and more opportunities for students inside and outside the classroom need to be explored further.

Knowledge and Fairness of Discipline, Rules and Norms - E: 87% +2 S:65% (+5). The response to Knowledge and
Fairness regarding Disciplines, Rules, and Norms increased for both Elementary and Secondary. Elementary has
increased by 2 and Secondary has increased by 5 since the Spring. Overall, the Elementary percentage level
continues to strengthen, as does the Secondary percentage level, yet it still remains lower than we would like it to
be. We are on the right path with all areas of this topic receiving a boost in percentage points for Secondary.
Maintaining and amplifying the cause for the cause of the increase is a must.

Safety - E: 74% +2 S: 73% (+2). For Safety, both Elementary and Secondary increased which as a school we are
happy to see. Elementary has increased by 2 and Secondary has increased by 2 as well since the Spring. Overall, the
Elementary and Secondary percentage levels strengthened, but both percentages themselves remain low for such a
critical area such as safety. Efforts such as cultural sensitivity assemblies and increasing the use of Restorative
Justice Circles may help to create a greater sense of safety amongst the students.

Sense of Belonging (School Connectedness) - E:85% +6 S: 59% (+1). For Sense of Belonging, our Elementary
students had the biggest jump with 6. Whereas Secondary saw a jump of 1 since the Spring. Overall, the
Elementary percentage level had a large increase and its percentile continues to head in the right direction.
Although there was a slight increase in the Secondary percentage level, it still remains lower than we would like it
to be. We will need to create more PBIS events and opportunities for students to participate in, along with more
forums for informal communicating across cultures and identities.

Families:

Climate of Support for Academic Learning - 96% (0). The climate of support has remained the same from the
Spring for the family survey. As a school we have been adding classes and opportunities directed at the families to
help support them outside of school. Hopefully in the Fall we will see some returns from these efforts in the form of
a percentile increase.

Knowledge and Fairness of Discipline, Rules and Norms - 93% (+1). It is a positive sign that we are seeing an
increase in the right direction within this area. Naturally, there will always be a difference of opinion about a
school's policies and rules, but at MSASA we seek to instill equality and compassion when dealing with behavioral
concerns.

Safety - 86% (-2). It's always disheartening to see families' confidence in the safety around a community school to
go down. The families made it known though that their confidence in the safety of their child on the campus itself,
remained steady from the Spring, which remains at 94%. When addressing the safety of the surrounding area
around our school, we at MSASA have made considerable effort to address any issues that the families may have,
as our own. We have a great working relationship with the Santa Ana Police Department. The OC Sheriff’s
Department is quick to address our concerns. The City of Santa Ana has made efforts to work with our school,
including making their presence felt during a Town Hall Meeting with our stakeholders. Regardless, we shall seek
to increase safety around our community by working with the community and its agencies.

Sense of Belonging (School Connectedness) - 95% (0). For Sense of Belonging, school-wide MSASA has remained
strong in this area by maintaining its diverse community engagements. PBIS events. Student and Parent
involvement in shaping policy. And inviting the surrounding community into our campus. Although there was no
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major shift upward this semester, we are looking to the future to increase the belief that the school is a home and
source of positivity for all of our stakeholders.

Staff:

Climate of Support for Academic Learning - 94% (-1). The climate of support has remained relatively unchanged
from the Spring staff survey. It has gone down by a single percentile point. The largest declines are found within
the areas of helping students academically (-8) and relevant teaching to students (-4). These concerns can be
assessed within future PD’s to pinpoint how we can address these declines with the staff.

Knowledge and Fairness of Discipline, Rules and Norms - 81% (-8). Fairness and discipline were the hardest hit
with multiple areas of concern. Consequences of breaking school rules were down by -10. So speaking with staff
about PBIS and approaching discipline from an MTSS standpoint will be a good opportunity to reflect upon what
we are learning with the MTSS training. Clarity of school rules was down by the largest percentile (-13). With this
in mind as an admin team it will be necessary to observe the hallways and classrooms to see if the rules are clearly
posted for students and staff to see. Also, retraining the staff on the rules school-wide during PD’s would be
beneficial as well. Rounding off the areas of concern, how the school handles discipline issues with students is
down by -11. Getting feedback from the staff on the specifics of their concerns is needed to make the necessary
adjustments to show the staff that their perspectives are heard and respected.

Safety - 84% (+4). We as an admin team are proud to see that survey results for safety are at an all-time high for
our school amongst the staff. We have worked hard to increase the safety on campus as well as around our school.
We still have work to do, but 84% is a display of some good progress. As for the glows and grows, the survey
focuses on student behavior and interaction on campus with other students and staff. A lack of fighting between
students (+11) and a drop in disruptive behavior (+7) were the best glows. As for the grows, racial / ethnic conflict
amongst students (-1) and student disrespect towards staff (-2) were the only two.

Sense of Belonging (School Connectedness) - 82% (-4). For Sense of Belonging, school-wide MSASA has taken a
dip. Several areas of concern stand out from the survey. Respect amongst school staff is the lowest with a drop of
-16. A lack of responsibility by staff to improve the school was down by -7. A lack of trust amongst the school staff
was also at a loss of -7. The school being an inviting place was the least lowest with a -2 drop. Putting this all
together, it is clear that we need to do some community building and efforts to build trust amongst the staff. It is
the admin team’s responsibility to see this happen. First and foremost is to address the issue of a lack of respect
amongst staff. Without the basic commonality of respect, it will be near impossible to improve trust amongst the
staff, not to mention the other areas of concern. Once morale is improved upon for the area of respect, the rest of
the concerns will be easier to address.
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Students: At MSASA the student approval rate is 73%, This a welcomed positive change of +3% from the year
before. . Our highest topic is Knowledge and Fairness of Discipline, Rules and Norms - E: 87% +2 S:65% (+5). The
response to Knowledge and Fairness regarding Disciplines, Rules, and Norms increased for both Elementary and
Secondary. Elementary has increased by 2 and Secondary has increased by 5 since the Spring. Overall, the
Elementary percentage level continues to strengthen as it reflects 87%, as does the Secondary percentage level, yet
it still remains lower at 65% . Our students are taking advantage of our full time social worker and school
psychologist. At the elementary level students have access to our partnerships like Start Well and social emotional
support inside each classroom. We are most proud of this approval of a sense of belonging as at the elementary
level we have a positive increase of +6 at 85% from last year. We attribute that to an amazing school culture in
which our students are loved, supported, and feel valued. We are looking to build our Safety as we speak. We are
in the process of finalizing our gates throughout campus and holding more safety drills to ensure the safety and

well being of our students.

Family: Our highest approval for families is the “Climate of Support for Academic Learning” at 96%. Parents feel
that we at MSASA are providing their children with a robust academic extra curricular program. Another area of
strength is the topic: “Sense of Belonging” as our families have a score of 95% approval. Our families feel we are
communicating, and providing them with a weekly Coffee with the Principal in both Spanish and English. Parents
have noted that our after school sports program has increased the student morale and increased grades throughout
TK-12. Our high schoolers will be able to participate in CIF sports and our families will be able to be more visible

and present around campus as the covid restrictions are lifted.

Staff: Our highest staff approval rate is the “Climate of Support for Academic Learning” at 95%. However that is
actually a decline of -1% from last year. Our staff is more involved with sports, after school clubs, and tutoring.
Staff have many supplemental programs to assist and reinforce student mastery of learning. As we plan for next
school year we will ensure that the teachers’ voices are heard and valued as they are the master teachers and know
their students’ needs best. We aim to ensure an open and honest dialog with our stuff, so that they are supported

academically.
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Elementary:

Students: Sense of Belonging: 85% +6, Knowledge and fairness of discipline rules and norms: 87% +2
Secondary:
Students: Sense of Belonging: 59% +1, , Knowledge and fairness of discipline rules and norms: 65% +2

Many students are dealing with social-emotional issues that require our school psychologist and school counselor
to support them. Many students are experiencing school anxiety and discipline rules and norms not being clear to
them, this is causing a relatively low rating in secondary level, but still there is an increase of 1 point in sense of

belonging and increase of 2 points in knowledge and fairness of discipline rules and norms.

Students' understanding of “Knowledge/Fairness of Discipline and Rules/Norms” increased in both elementary
and secondary. We attribute this to the improved communication between the admin team, staff, students and the

parents.
Families: Safety at 86% decline of 2.

MSA families lowest rating was Safety. After reviewing, families find the parking still a concern and are concerned
with our school not being fully enclosed, and some parents mentioned that having a traffic light at the entrance
would be helpful.

Staff: Safety at 84% +4

Having a fence around the building is a good improvement from last year. Staff would agree with the lack of

parking. Staff also feel they need more support dealing with student misbehavior and discipline.
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Free-R Findings:

Along with the questions on the CORE survey instrument, MPS also asks educational partners to respond to the
following three open-ended questions so that they can state their thoughts openly: What do you like best about your
school? What do you like least about your school? What is one suggestion you would like to offer to improve your

school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

Students

Students are so pleased with our teachers, friends, and school. They also are happy with the new food vendor and

the provided lunch. Students also like how the teachers are helpful when they need help.
Staff

All are pleased with our students, friendly staff, the school community, small classroom sizes, and support from

the admin.
Families

Families are happy with our staff, teachers, and all staff’s dedication to our students. They also like the friendly

school environment and the communication between school and home.

Across all educational partners, the teachers are valued, respected, and appreciated the most. We are so pleased to
have such a great staff this year. To maintain and build on the success of our teachers, we need to ensure the best

salaries and support for them.
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WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

STUDENTS

Students have expressed that recess is not long enough. Food has still been a concern. Students are also unhappy

with their peers who do not respect other students and teachers.
STAFF

Staff has expressed a lack of support for student discipline, insufficient SPED support, and a lack of admin

communication.
FAMILIES

Families have expressed the need to have a more approachable/friendly office staff, and they would like to have a
music/art program. They are concerned that rules are not being followed by all students, and the lack of

supervision during recess and lunch times.

Across all our educational partners, the least liked is the food served, bullying/supporting our students,
school-wide expectations, supervision, grass area/parking, and ensuring our SPED team is being supported.
MSASA needs to pay close attention to our food as it has been a constant concern on a yearly basis. We need to

support our SPED team with more paras in classrooms as well as retaining our SPED team.

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

Students

At MSASA students at the elementary level would greatly like to see improvement with our playground and add

swings. . The Students would appreciate maintaining our facilities with cleaner restrooms, gym and play spaces.
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Students would like more variety of play equipment. At the secondary level students would like longer lunches,

better food and uniforms compliance.

STAFF

Staff suggestions include setting more planning time. More support and man power for SPED.
FAMILIES

Families would like a stoplight or a” keep clear” signage on First St. They would also like a large sign to advertise
the school as well as a marquee to display what is happening on campus. They would like a traffic light and better

flow of traffic for drop off and pick up.

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

For MSASA our next steps will be to set up more meetings with the city and or a private company to support our
traffic on First St. We need to focus more and revisit our traffic flow of drop off and pick up in the mornings and
afternoons. We will prioritize our SPED, so that there is more focused time in hiring, training, and greater
presence in the classrooms. We will also work on getting more training and support for our ASES supervision,

radio supports/ restorative justice practices and community circles.
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Agenda Item: | II B: Information/Discussion Item

Date: | April 13, 2023

To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”)
Educational Partners & Development Committee (the “Committee’)

From: | Alfredo Rubalcava, CEO & Superintendent

Staff Lead(s): | Dr. Brenda D. Lopez, Chief External Officer

RE: | Outreach & Communications Department Update

Action Proposed:
No action is needed. This item is informational only

Purpose:
The outreach and communication department manages several projects throughout the school year that

tie into various priority items for MPS, including enrollment, family and community engagement
opportunities, charter renewal process, development and advocacy.

Background:
The Chief External Officer and Chief Executive Officer/ Superintendent meet regularly to discuss

pressing items in the various priority areas mentioned above. Last school year, MPS applied for the
California Community Schools Partnership Program (CCSPP) grant. As of this school year all 10 MPS
sites have been funded, including Magnolia Science Academy San Diego, which were selected for the
funding this school year and will work on rolling out the project in the upcoming school year. This school
year we applied for the CCSPP Implementation Grant to continue to fund the work of creating and
supporting the Community School model at our school sites.

Analysis:

One of the essential elements in establishing a strong foundation for a community school is to lead an
assets and needs assessment which gathers information from all three educational partner groups
families, staff and students. Additionally, each Community School Coordinator (CSC) held focus groups
and empathy interviews to triangulate the data. The triangulation of data supports the opportunity to
validate the common findings during the analysis of the responses. There were common needs and assets
identified across all school sites and they include assets: small class sizes, caring and supportive staff,
and availability of staff when supporting the needs of families: resources related to financial literacy,
state and federal funding to support housing, and continued extended learning opportunities. In the
upcoming May board meeting families will provide testimonials on how the work of the Community
Schools initiative has impacted their experience with the learning environment Magnolia has to offer.

Impact:
The benefit of the community school model will have an increased impact on access to resources and

partnerships which will have lasting positive impacts on student well-being.

Budget Implications:
When implementation grants are awarded we will focus on hiring a Director of Community Schools to

manage the project across the organization.
Exhibits: None
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