D
MAGNOLIA

PUBLIC SCHOOLS

Magnolia Public Schools

Regular Board Meeting

Date and Time
Thursday June 8, 2023 at 6:30 PM PDT

Location

Magnolia Science Academy -1: 18238 Sherman Way, Reseda, CA 91335

Access to the Board Meeting

Any interested parties or community members from remote locations may attend the meeting at any Magnolia
Science Academy school, or the addresses where Board Members are joining from. Dialing information is
included below:

By dialing into; 1.669.444.9171
Meeting ID: 978 5606 4990 - Passcode: 021250

+ 305 Cherry Drive, Pasadena, CA 91105 (Mr. Daniel Sheehan)

Zoom: https://zoom.us/j/978560649907?pwd=MHhBZCtGTOXEMIZpNEZQZVJ3RDBPZz09

Accessibility

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public Schools may
furnish reasonable auxiliary aids and services to qualified individuals with disabilities. Members of the public who
need special accommodations or translation are strongly encouraged to contact Magnolia Public Schools at
least 24 hours in advance of the Board meeting so assistance can be assured. Please contact Jennifer Lara at
213-628-3634 or email jlara@magnoliapublicschools.org with such requests.

Any public records relating to an agenda item for an open session which are distributed to all, or a majority of all,
of the Board Members shall be available for public inspection.
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Public Comment Procedures

Magnolia Public Schools greatly values public comment during Board meetings. For members of the public who
would like to speak, please fill out the Public Speaker Form which can be accessed at
magnoliapublicschools.org, there will also be speaker cards to be filled out prior to the beginning of the meeting.
By law, the Board is only allowed to discuss or take action on items listed on the agenda. The Board may, at its
discretion, refer a matter to MPS staff or add the issue to a future board meeting date for discussion. Public
speakers are limited to three (3) minutes and speakers with interpreters up to six (6) minutes.

Please note that the agenda item times for when that item will be discussed or taken action on is subject to
change on the day of the Board meeting to accommodate public speaker times indicated above. For any
questions regarding this meeting please email board@magnoliapublicschools.org or call (213) 628-3634 ext.
21101.

Board Members:

Mr. Mekan Muhammedov, Chair
Ms. Sandra Covarrubias, Vice-Chair
Dr. Umit Yapanel

Dr. Salih Dikbas

Ms. Diane Gonzalez

Mr. Daniel Sheehan

Mrs. Esra Eldem Tunc

CEO & Superintendent:
Mr. Alfredo Rubalcava

Agenda
Purpose Presenter Time
. Opening ltems 6:30 PM
Opening Items
A. Call the Meeting to Order 1m
B. Pledge of Allegiance 1m
C. Record Attendance and Guests m
D. Approval of Agenda Vote 1m
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E. Public Comments

F. Approval of Minutes from MPS Regular Board
Meeting - May 18, 2023

Consent Items

A. Approval of Revised MPS Home Visit Policy

B. Approval of Updated MPS Health and Safety
Policy

Closed Session

A. Public Announcement of Closed Session

B. Public Employee Performance Evaluation (§
54957) - Title: CEO & Superintendent

C. Employee Discipline/Dismissal/Release

D. Report Out of Closed Session

Student Board Member

A. Selection of Magnolia Public Schools Student
Board Member

Information/Discussion Items

A. Public Hearing for Local Control and
Accountability Plans (LCAP) for All MPS

B. Public Hearing for 2023-24 Budgets for All MPS

C. Enrollment Recruitment and Retention Action
Plans

Action Items

A. Approval of Self-Evaluation and Transition Plan
for ADA Compliance for MSA-7

Purpose

Approve
Minutes

Vote

Vote

FYI

FYI

Vote

Discuss

Discuss

Discuss

Vote
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Presenter

David Yilmaz

Suat Acar

Jason Hernandez

David Yilmaz

Steve Budhraja

Brenda Lopez

Patrick Ontiveros

Time

Tm

6:40 PM

3m

6:46 PM

Tm

40 m

25 m

Tm

7:53 PM

10 m

8:03 PM

15 m

25 m

10m

8:53 PM

10 m
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Purpose

B. Review and Approval of Resolution for Reduction Vote
in Force at MSA-3, MSA-Santa Ana, and MSA-

San Diego

C. Approval of Independent Study Policy & Master ~ Vote

Agreement

D. Approval of Expansion of College Application Vote

Fee Policy

Closing Items

A. Adjourn Meeting
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Presenter

Suat Acar

Will Gray

Will Gray

Time

10 m

5m

9:23 PM

Tm
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Coversheet

Approval of Minutes from MPS Regular Board Meeting - May 18,

Section:

Item:

Purpose:
Submitted by:
Related Material:

2023

I. Opening Items
F. Approval of Minutes from MPS Regular Board Meeting - May 18, 2023
Approve Minutes

Minutes for Regular Board Meeting on May 18, 2023
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"4
MAGNOLIA

PUBLIC SCHOOLS

Magnolia Public Schools

Minutes

Regular Board Meeting

Date and Time
Thu May 18, 2023 at 6:00 PM

Location
Magnolia Science Academy -1: 18238 Sherman Way, Reseda, CA 91335

Board Members:

Mr. Mekan Muhammedov, Chair
Ms. Sandra Covarrubias, Vice-Chair
Dr. Umit Yapanel

Dr. Salih Dikbas

Ms. Diane Gonzalez

Mr. Daniel Sheehan

Mrs. Esra Eldem Tunc

CEO & Superintendent:
Mr. Alfredo Rubalcava

Directors Present
D. Gonzalez, D. Sheehan (remote), E. Eldem Tunc, M. Muhammedov, S. Covarrubias, S. Dikbas
(remote), U. Yapanel

Directors Absent
None

Directors who arrived after the meeting opened
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D. Sheehan, M. Muhammedov

Directors who left before the meeting adjourned
U. Yapanel

I. Opening Items

A. Call the Meeting to Order

S. Covarrubias called a meeting of the board of directors of Magnolia Public Schools to
order on Thursday May 18, 2023 at 6:26 PM.

B. Pledge of Allegiance

Meeting participants and guests did the pledge of allegiance.

C. Record Attendance and Guests

Refer to attendance information recorded above.

D. Approval of Agenda

U. Yapanel made a motion to approve the amended agenda with the removal of Action
ltem IV B.

D. Gonzalez seconded the motion.

A.Rubalcava, CEO & Superintendent, reported out the removal of the agenda item.
The board VOTED to approve the motion.

Roll Call

D. Gonzalez Aye

E. Eldem Tunc  Aye

D. Sheehan Absent
S. Dikbas Aye

U. Yapanel Aye

M. Muhammedov Absent

S. Covarrubias  Aye

E. Public Comments

Hugo Hernandez, community member, commented that he is a parent of two children who
attended charter schools clarifying that they did not attend a MPS school. He commented
on the importance of education in charter schools and shared that he leads the effort to
ensure parent engagement becomes a central focus in charter systems. He commended
MPS in the efforts of communicating Board meetings to parents and posting them at all
schools. He added that the process of signing up to make a public comment and the
website were easy to view and follow. He expressed to continue the efforts to expand
parent roles and spoke about the struggles parents face.
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Caitlin Wright, MSA-San Diego teacher, addressed certain concerns to the current grading
system. The system was to aid students during the pandemic, and shared that now that
students are back in the classrooms, changes to that policy should be made to hold
students accountable.

Kim Geiger, MSA-1 teacher, also addressed the grading system at her school sharing the
same sentiment.

The Board addressed the public commenters that they will take feedback and instruct staff
to follow-up with these concerns made.

F. Approval of Minutes from MPS Regular Board Meeting - April 13, 2023

D. Gonzalez made a motion to approve the minutes from Regular Board Meeting on 04-
13-23.

U. Yapanel seconded the motion.

The board VOTED to approve the motion.

Roll Call
S. Dikbas Aye
U. Yapanel Aye

E. Eldem Tunc  Aye
M. Muhammedov Absent
S. Covarrubias  Aye
D. Sheehan Absent
D. Gonzalez Aye

Il. Consent Items

A. Approval of Teaching MOU Renewal Between California State University Dominguez
Hills & Magnolia Public Schools

U. Yapanel made a motion to approve the renewal agreement between Magnolia Public
Schools (MPS) & California State University Dominguez Hills (CSUDH) for the term 2023-
2026.

S. Covarrubias seconded the motion.

The board VOTED to approve the motion.

Roll Call

S. Dikbas Aye
M. Muhammedov Absent
U. Yapanel Aye

D. Gonzalez Aye

D. Sheehan Absent

E. Eldem Tunc  Aye
S. Covarrubias  Aye

B. Approval of CTC Form CL-500 Declaration of Need (Emergency Permits)
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D. Gonzalez made a motion to approve the Commission on Teaching Credential (“CTC”)
Form CL-500 Declaration of Need for all Magnolia Public Schools (Magnolia Science
Academy-1 through 8, Santa Ana, and San Diego) for the 2023-24 school year.

E. Eldem Tunc seconded the motion.

The board VOTED to approve the motion.

Roll Call

D. Gonzalez Aye

D. Sheehan Absent
M. Muhammedov Absent
S. Dikbas Aye

S. Covarrubias  Aye
E. Eldem Tunc  Aye
U. Yapanel Aye

lll. Information/Discussion Items

A. Elections for Student Board Member

M. Muhammedov arrived at 6:57 PM.

Student finalists for the Student Board Member position gave a presentation to the Board
& public for their interest in the position for 2023-2024 school year. The students from
MSA-1, MSA-2, MSA-5, and MSA-Santa Ana were chosen as the finalists through school
elections held where they received the majority vote from their student peers. Students
were asked questions from the Board. The students will join the June 8th Regular Board
Meeting to announce who the selected Student Board Member is.

B. Magnolia Public Schools Community Schools Initiative: Authentic Community
Engagement

D. Sheehan arrived at 7:39 PM.

B.Lopez, Chief External Officer, shared information regarding the community schools
initiative that started this school year. She stated the three main values are; Connection,
Excellence & Innovation with the main pillar being Connection with families. In 2021, a $3
billion dollar investment by state of California went to creating more community schools. In
2022, MPS applied for nine out of the ten schools to be awarded the planning grant, which
came to $1.8 million for the schools to start the work. In 2023, MSA-San Diego become
10th school to be awarded the planning grant. She announced that the State Board of
Education approved eight of the schools to be awarded almost $10 million for
implementation grants. She gave the floor to the parents, students and Community
Schools Coordinators that were present in person and through zoom to share their
testimony and the impact from this initiative.

C. Grows, Glows & Priorities Presentations

MSA-Santa Ana & MSA-San Diego gave their glows, grows and priorities presentations
for their school sites. Board questions were addressed by staff.
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D. Glows, Grows and Priorities Update

M.Avsar, Principal at MSA-4, provided an update about their enrollment and efforts to
reach their goals since they last presented their Glows, Grows & Priorities. Over the
course of this time, MSA-4 staff reached out to their current families and students for
feedback in improving the school's programs. They completed a number of home visits
and through those visits they received a few enrollments from other family members
interested. He mentioned that they held an Open House on May 6th and plan to hold
another on May 27th. Out of the 30+ new enroliments some were middle school grade and
others for high school grade. He added that their school met with the Academic
Department and other Home Office staff to open the door to enroll middle school students.
He shared that the enrollment trajectory for this school is going well and are aiming to hit
above their enrollment projection with more work and outreach. Additionally, MSA-4 was
featured in the news in which they received interests from other parents wanting to enroll
their child. A.Rubalcava, CEO & Superintendent, added feedback received from the
Educational Partner survey in which parents indicated the distance of where the school is
now and space issues. He further added that M.Avsar & E.Veloz, are strong MSA-4
administrators and with the assistance of the Home Office will manage to meet the
demands from their parents. He provided updates regarding possible new locations for the
school, but will know more towards the end of this year. Board Members questions were
addressed by staff and will await for more updates.

E. 403b & 457 Plans for MPS Wide Implementation

S.Budhraja, Chief Financial Officer, presented along with Joe Faye Sr. from Allied Wealth
Partners. Currently, MPS has a 401k plan, limited to a select employees. The ask was
made to look at other options that would aim to support all MPS employees. They looked
at a 403b plan along with a 457 plan. This presentation is aimed to inform of the plan to
look at alternative retirement plan options to benefit all employees and this item will come
to the Board again with more information and updates. Joe Faye Sr. defined 403b and 457
plans and explained MPS current plan and its limitations. Board questions were
addressed by staff and by Joe Faye Sr. Staff will bring back further analysis given the
Boards asks for more information and estimates.

F. ClassWallet Tool Implementation to Improve Organizational Needs

S.Budhraja, Chief Financial Officer, introduced ClassWallet tool which came after
conversations and feedback received from school site principals about procurements and
the delay in getting items approved and purchased for their schools and other challenges
they face. Finance Department looked for a solution which S.Budhraja presented the
ClassWallet tool app. He added that this application is used by other schools and entities.
It allows principals to have $1,000 to make school purchases with ease and ensuring that
all purchases are backed with a paper trail to ensure there is back up for audits. The
Finance Departments will view everything in real time and is easily viewed for Finance
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Department to flag any inaccuracies or issues. Board Members questions were addressed
by staff.

IV. Action Iltems

A. Approval of 2023-24 School Calendars for all Magnolia Public Schools

D.Yilmaz, Chief Accountability Officer, presented the school calendars for the 2023-24
school year. He went over the analysis to ensure the instructional minutes requirement.
Staff developed the calendars in collaboration with the school leadership teams who have
sought feedback from their educational partners. They also looked at LAUSD, SDUSD,
and SAUSD calendars and were carefully considered while finalizing the calendars. Public
comments made and Board members questions were addressed by staff. Staff will look
into their communication timeline to ensure teachers are informed.

U. Yapanel made a motion to approve the 2023-24 School Calendars for all Magnolia
Public Schools (MPS).

D. Gonzalez seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
M. Muhammedov Aye
E. Eldem Tunc  Aye

S. Dikbas Aye
S. Covarrubias  Aye
D. Sheehan Aye
U. Yapanel Aye
D. Gonzalez Aye

U. Yapanel left at 9:41 PM.

B. Approval of Resolution Empowering MPS CEO & Superintendent to Make
Necessary Moves for Staffing and Organizational Changes

Iltem was removed during the approval of agenda.

C. Approval of Award of Contract for Asbestos and Lead Based Paint Abatement and
Demolition at 7111 Winnetka Ave.

M.Muhammedov, Board Chair & Chair of the Audit & Facilities Committee, reported out of
the Committee's discussion for this item in which the Committee approved for their
recommended approval to the full Board. He added that the same contractor worked on a
similar project for MSA-1. M.Sahin, Project Manager, added further information about the
proposals received and that this location is the property for MSA-5. P.Ontiveros, General
Counsel & Director of Facilities, added that their intent is to get a jumpstart on the
demolition process by doing their due diligence and moving forward with the process.

M. Muhammedov made a motion to approve the award of a contract for (1) asbestos and
lead based paint abatement and (2) site demolition for the Magnolia Science Academy—>5
(“MSA-5") new Construction Project at 7111 Winnetka Street to Interior Demolition
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(together, the “Project”) for a total fee of $309,424.22 ($229,954.22 for demolition and
$79,470.00 for asbestos abatement) and further approve that staff be authorized to
negotiate and sign a professional services contract for said services in such form as staff
may deem appropriate and in the best interests of Magnolia Public Schools.

D. Gonzalez seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. Muhammedov Aye

U. Yapanel Absent
D. Gonzalez Aye

S. Dikbas Aye

E. Eldem Tunc  Aye

D. Sheehan Aye

S. Covarrubias  Aye

D. Approval of Acceptance of Title Transfer to 7111 Winnetka Ave from MPM Sherman
Winnetka LLC

M.Muhammedov reported out of the Committee's discussion for this item in which the
Committee approved for their recommended approval to the full Board. He added context
regarding the purchasing of this the facility for MSA-5. P.Ontiveros, General Counsel &
Director of Facilities, added that MPS was given an award by the Office of Public School
Construction to purchase the property to build a campus. He added that to use those
funds the appropriate entity would need to hold title in which title is held by LLC. That title
would need to be transferred to Magnolia in order to move forward with the asbestos
abatement and demolition to ensure those expenses are eligible expenses under the
award.

D. Gonzalez made a motion to approve the purchase by Magnolia Public Schools of title
to the property located at 7111 Winnetka Ave (the “Property”) from MPM Sherman
Winnetka LLC (“MPM LLC”) for the benefit of Magnolia Science Academy-5 (“MSA- 5”)
using the proceeds from MSA-5’s award under the Charter School Facilities Program
upon receipt of the advanced release of site acquisition funds.

M. Muhammedov seconded the motion.

The board VOTED to approve the motion.

Roll Call

M. Muhammedov Aye

D. Sheehan Aye

U. Yapanel Absent
E. Eldem Tunc  Aye

D. Gonzalez Aye

S. Dikbas Aye

S. Covarrubias  Aye

V. Closed Session

A.
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Public Announcement of Closed Session

M.Muahmmedov announced that the Board will be going into closed session to discuss
Public Employee Performance Evaluation for the CEO & Superintendent and would report
out in any actions that may be taken.

B. Public Employee Performance Evaluation (§ 54957) - Title: CEO & Superintendent

This item was discussed in Closed Session.

C. Report Out of Closed Session

M.Muhammedov announced in Open Session at 11:59pm that the Board discussed this
matter.

VI. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:00 AM.

Respectfully Submitted,
M. Muhammedov
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Coversheet

Approval of Revised MPS Home Visit Policy

Section:

Item:

Purpose:
Submitted by:
Related Material:

[I. Consent Items
A. Approval of Revised MPS Home Visit Policy
Vote

II_A_Revised MPS Home Visit Policy.pdf
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Agenda Item: IT A: Consent Item
Date: June 8, 2023
To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”)

Board of Directors (the “Board”)

From: Alfredo Rubalcava, CEO & Superintendent
Staff Lead(s): David Yilmaz, Chief Accountability Officer
RE: Approval of Revised MPS Home Visit Policy
1. Action Proposed:
I move that the Board approve the revised Magnolia Public Schools Home Visit Policy.
2. Purpose:
We would like to continue to conduct virtual home visits and compensate our staff members for virtual home
visits.
3. Background:

Home Visit Program

Home Visit is a signature MPS program that is consistently implemented by our teachers, school leaders,
and staff across MPS. Each school sets a desired target in their LCAP for home visits, such as 20% of
students will be visited at their home, and checks progress during the year. For the 2022-23 school year,

MPS has exceeded its target for home visits. (Target: 17.0% Actual: 23.2%)

The practice of in-person and virtual home visits makes it possible for our staff to connect with our students
and their families on a personal basis. MPS continues to encourage and monitor home visits done in-person
and virtually. The following tables and figures show the number of home visits made (in-person and virtual

combined) and percentage of students home visited by each school in 2022-23 as of May 12, 2023.

Year # of Home Visits # of Students Who Have Been Home-Visited
TOTAL: In-Person Virtual TOTAL: In-Person Virtual
2021-22 498 249 249 522 258 264
(14.3%)
2022-23 752 486 266 829 536 293
(23.2%)
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Years of Belonging

MAGNOLIA | 2\
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_4

MPS staff made 752 home visits (486 in-person and 266 virtual), reaching 829 students (536 in-person and

293 virtual) that makes 23.2% of our student body. (The rate was 14.3% in 2021-22 and 13.6% in 2020-21.)

2021-22 NUMBER OF HOME VISITS

M In-Person M Virtual

249, 50% 249, 50%

2022-23 NUMBER OF HOME VISITS

M In-Person M Virtual

266, 35%

486, 65%
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MSA-3
MSA-4
MSA-5
MSA-6
MSA-T
MSA-8
MSA-5D
MSA-SA

MPS
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2020-21. 202122 202223 202324

(As of (As of (As of (As of 2022.23:

4621 SM322)  SM223) Should)  2021-22 202223 202324 iAs of 512/23)

LCAP Year 1 Year 2 Year 3 Desired | Desired LCAP Current # of Home #of Percentage Exceede On
Baszeline | Outcome | Qutcome | Outcome | Outcome | Outcome | Desired Enrellment WVisits Made Students d Target Target
(Locally for for Outcome Home by ?
Reported) “ear 1 “ear2 | for Year 3 Visited

9.0% 9.9% 18.3% 10.0% | 15.0% 20.0% 595 128 128 18.3% 33% ¥ -

22.1% 16.6% 26.1% 200% | 22.0% 25.0% 510 133 133 26.1% 41% | ¥ -

10.9%% 14.7% 15.7% 15.0% | 17.0% 20.0% 364 57 57 15.7% 3% (¥ -

45.0% 32.1% 59.8% 250% | 25.0% 25.0% 107 55 4 59.8% J48% (¥ =

11.4% 34.2% 43 3% 15.0% | 17.0% 20.0% 233 9 101 43.3% 263% ¥ =

26.1% 25.8% 27.7% 25.0% | 25.0% 25.0% 94 25 26 27.7% 27% | ¥ -

13.7% 8.3% 28 6% 15.0% | 17.0% 20.0% 266 47 76 28.6% ME6% |¥ =

18.7% 21% 13.95% 15.0% | 17.0% 20.0% 352 53 53 13.9% 3% (v o=

S 1% 8.1% 13.1% 10.0% | 15.0% 15.0% 419 45 5 13.1% 9% [ ¥ =

B.T% 19.8% 27 6% 10.0% | 15.0% 20.0% 493 107 136 27 6% 126% [ ¥ =

13 6% | 14.3% | 232% | ‘ 15 0% | 17.0% | 20.0% | | 3566 752 529 23 79, | 5.2% |‘|" =

2022-23 Percentage of Students Home Visited (Updt.
5/12/23) 59 8%
60%
43.3%
40%
0,
26.1% 27.7%28.6% 27.6%__ ..
23.2%
18.3% o
’ Wy o
20% 15.7% 13.9%13.1%
0%
¥ o F ST
F & ©F & & & & & K X D
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Past Amendments to the Home Visit Policy:

MPS adopted its Home Visit Policy on 10/9/14 and amended it on the following dates:

Date of Amendment: | Amendments:

1/21/16 e Compensation: Compensation for in-person home visits was added.
6/11/20 e Compensation: Compensation was clarified for the three different groups of

employees: teachers and non-classroom based academic positions, school
leaders, and classified staff. The reason for the change was the need to be
consistent with the classified staff’s hourly rates, to ensure required pre-approval
for any overtime, and to afford more home visits within the school’s home visit
budget.

11/12/20 e  Virtual Home Visits: The main change to the policy is the addition of virtual

home visits; Virtual Home Visit Procedures and Etiquette section was
added.

e Compensation: The compensation of $25 per virtual home visit was added for
the 2020-21 FY, to be revisited for the 2021-22 FY.

e  Hours: The statement that home visits by the teachers and non-classroom-based
academic positions are to be done after work hours unless pre-approved by the
principal was added.

e  Number of staff: The number of staff members to be compensated per visit was
clarified.

e  Pre-approval: It was clarified that all home visit types and locations (in-person in
the student’s home, in-person somewhere in the community, or virtual) must be

pre-approved by the principal.

9/9/21 e Virtual Home Visits: The only change was the approval of compensation for

virtual home visits for the 2021-22 FY, to be revisited for the 2022-23 FY.

2/10/22 e Compensation: Compensation was added for school leaders (principals, APs, and
deans).
9/8/22 e Virtual Home Visits: The only change was to extend the compensation for virtual

home visits for the 2022-23 FY, to be revisited for the 2023-24 FY.
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4. Analysis:

MPS conducted 752 home visits in 2022-23, of which 266 (35%) were virtual. Compared to 2021-22, the
percentage of in-person home visits out of all home visits increased from 50% to 65%. MPS encourages in-
person home visits; however, we would like to keep virtual home visits as an option where health and safety
may still be a concern and/or parents do not feel comfortable with an in-person visit. The Home Office has
held discussions with the school administrators and the general consensus is to keep the virtual visits as an
option where an in-person home visit is not feasible. As stated in the policy, all home visit types and
locations (in-person in the student’s home, in-person somewhere in the community, or virtual) must be pre-

approved by the principal.
Proposed Amendment:

The only change proposed to the policy is the continued approval of compensation for virtual home visits

until the Board rescinds it.

Current Language Proposed Language

Compensation for virtual home visits has been approved | Compensation for virtual home visits has been approved

for the following fiscal years: 2020-21 through 2022-23. | by the Board starting with the 2020-21 FY and will

(To be revisited for the 2023-24 FY.) remain in effect until the Board rescinds it.
5. Impact:

7.

This action is recommended by the school leaders and the MPS Home Office team. Families also appreciate
virtual home visits when health and safety may still be a concern and/or parents do not feel comfortable with
an in-person visit. We expect that our schools will reach their home visit targets with the continued

compensation for virtual home visits.

Budget Implications:

N/A

Exhibits:
1. Student Policies - MPS Home Visit Policy 20230608
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MAGNOLIA PUBLIC SCHOOLS (MPS) HOME VISIT POLICY
1. Introduction

Research has shown that one of the keys to successful teaching and schooling is creating personal
connections with students inside and outside of school. Additionally, among one of the most critical factors
to supporting resilience in children is close relationships with competent caregivers or other caring adults.
Knowing students’ outside interests, families, and home routines, and then using this information to connect
in meaningful, individualized ways can have huge rewards in helping to create happier, healthier, and
smarter children. Recognizing these facts, MPS uses home visits as one of the important features of its
education program to not only improve student and school performance, but also to identify and intervene

early with low-achieving students.

1I. Why Home Visits?

Research has shown that one of the keys to successful teaching and schooling is creating personal
connections with students. MPS teachers visit students at their homes to enhance student learning and
involvement. Family visits offer invaluable insights about students. They can provide new understanding
about students' learning styles and their environment outside of the traditional school setting. Visits might
also reveal the emotional and social needs and behaviors of students. It is helpful to know if they react to
problems with tears, anger, or withdrawal, and how they socialize with peers. Through family visits, teachers
can identify students' latest interests or concerns, such as a new hobby, an upcoming trip, or a change in the

family.
Family Involvement:

Research clearly shows that school programs that emphasize family involvement and relate well to their
community have students who outperform those in schools lacking these qualities. Not only do students
flourish, but also the schools are strengthened when families seize an active interest in their children’s
education. The results include (a) improved academic achievement, (b) better attendance, improved

behavior, (c) higher quality of education, and (d) safe and disciplined learning environment.

Research by the Southwest Educational Developmental Laboratory found a positive and convincing
relationship between family and community involvement and benefits to students, including academic
achievement. Studies concluded that students with involved parents, no matter what income level or

background, are more likely to have success in school.?

For most students, home and school are two different domains. Especially for minority students even the
people, languages, foods, rules, duties, and concerns are different in these two worlds. Parents and the
teachers are critical partners in educating the “whole child.” However, parent conferences and other school-
hosted meetings do not provide sufficient means for the parties to communicate enough and effectively and
to show the student that they are on the same team. Home visits are the teachers’ attempt to break the

virtual border between the partners, which is most of the time successful.

Personal Connections:

t Source: http://www.sedl.org/connections/resources/evidence.pdf
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Key to a child's school success are the relationships established between the teacher and student, and the
teacher and the student's family. Family visits offer a good way to develop these relationships on safe,
"home" territory. Research has shown that one of the keys to successful teaching and schooling is creating
personal connections with students inside and outside of school (Epstein 1998; Heath, 1983; Moll, Amanti,
Neff, & Gonzélez, 1992). Knowing students' outside interests, families, and home routines, and then using
this information to connect in meaningful ways can have huge rewards in helping to construct happier,

healthier, and smarter kids.2
Proactive or Remedial?

MPS aims to be proactive in terms of prevention and teaching appropriate behavior by means of character
education and college counseling classes and the active participation of teachers by setting up role models

for the students and by effective communication through home visits.

As the famous saying goes, a good start leads to a great finish. The most important time of the academic year
for the students is the beginning, which mostly determines the end of year results. A home visit at the

beginning of the year will help students succeed.

Home visits also ease teachers’ job substantially. Investing time visiting the homes of prospective or new
students results in saving a lot of time throughout the year which would otherwise be spent on fixing
problems and a healthy, stress-free academic year. Teachers can focus on raising the quality of their

education instead of trying to minimize problems and maintain a healthy personal life.

1I1. Home Visit Specifics
Which students?

MPS aims to visit not only low-achieving students but all our students because every student benefits from
home visits. Often, home visits reveal new ways or opportunities that school can offer to a high-achieving
student in order for him/her to thrive more. Visit preferences in the case of limited resources (staff, time,

etc.) will be given in the following order (some students may fall into multiple categories):
»  New students
=  Low-achieving students
=  Seniors (for college guidance)

=  Student Groups: Foster Youth (FY), Students with Disabilities (SWD), English Learners (EL), Low

Income/Socioeconomically Disadvantaged (SED), Children/Youth Experiencing Homelessness
= All other students

Some parents may reject home visits due to their home condition or other reasons. For such
parents/guardians, MPS will arrange other ways of communication, including but not limited to, inviting the

parent/guardian to school or meeting at a public place.

2 Source: http://crede.berkeley.edu/research/pdd/pbi.shtml
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How often?

Students may be visited once a year or more, depending on circumstances. Each MPS school site will set

annual percentage targets for home visits, depending on their resources.
Scheduling

Scheduling can be done in person, through phone, email, mail, or other means. Usually parent orientation
meetings, back to school nights, parent-teacher conferences, and other parent involvement activities provide

opportunities to schedule home visits in person.
Who Can Do a Home Visit?

Teacher, administrator, counselor, education specialist, nurse, attendance liaison, parent liaison, outreach

consultant, and any MPS staff person informed of the home visit policy and procedures.
Principal’s Approval

All home visit types and locations (in-person in the student’s home, in-person somewhere in the community,

or virtual) must be pre-approved by the principal.
Compensation

Visits will be compensated for until the school budget for home visits has been exhausted. Typical home visit
compensation capacity is two staff members per visit, not to exceed three persons unless pre-approved by

the principal.
Each staff member will be compensated as follows:

= Teachers, non-classroom-based academic positions, and school leaders (principals, APs, and
deans):

o  $50 per home visit made in person.
o  $25 for virtual home visits3
o Home visits are to be made after work hours unless pre-approved by the principal.

= (lassified staff:

o Paid based on their hourly rates; all visits must be pre-approved by the principal.

o Classified staff should make home visits during their work hours; visits made after work
hours and any overtime payment must be pre-approved by the principal before the visit is

made.

Employees will be reimbursed for mileage driven to and from the student’s home from their school location.
All visits, including follow-up visits, will be compensated. A Home Visit Form needs to be completed and
submitted by the staff member(s) in order to receive compensation. Compensation will be paid on the next
paycheck following the home visit. Mileage must be submitted in MPS’ expense management system and will

be paid on the next paycheck following approval.

3 Compensation for virtual home visits has been approved by the Board starting with the 2020-21 FY and will remain in

effect until the Board rescinds it.
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Iv. Home Visit Procedures

> Before the Visit:

Parent/Guardian Notification

Contact family a week to 10 days in advance of the visit and follow up with a phone call.
Convey purpose of the visit.
Time options and days should be available to best meet the needs of individual parents.

Home visits must occur in the student’s home unless the family feels more comfortable
meeting somewhere in the community (i.e., café, library, conference room, etc.) and will be

pre-approved by the principal.

Review of Student’s Background

Review student’s records, family history, and cultural background as available in student’s file.

If possible, observe student interaction with staff and peers outside of the traditional setting of
interaction between the staff member and student (i.e., during nutrition, lunch, or during

another class period.)

Check and accommodate for special needs (e.g., translation, etc.)

Developing a Plan for the Visit

Plan your route to visit and know your destination.

Leave schedule of home visits with the office staff. Inform them of any changes to your

schedule.

Take necessary records, forms, paperwork, and informational material with you. Ex:

emergency card, attendance record, grade report, resources, brochures, etc.
Review the Home Visit Procedures, Etiquette, and Safety Tips.

Review the Professional Boundaries: Staff/Student Interactions Policy in the Employee
Handbook.

Schedule to be on time.

> Arrival:

Set the tone (warm introduction, thank family for time and participation, etc.)
Establish rapport/develop caring relationship.

Include all family members in the home who would like to participate.

» During the Visit

A parent or guardian must be present, and the employee should never be left alone with the

student or any other minors.

Review purpose of visit; allow family input.
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= Keep good eye contact, sit near the parent, look at and relate to them, talk to child(ren).

»  Get to know the family. Ask open ended questions that are school appropriate such as “Tell me
about your child. What does he/she like best about school? Do you have any concerns?” to
elicit feedback from parents regarding student’s interests, concerns, and progress in program

and at home.

= Be sensitive to cultural, religious, political differences with families and avoid such

personal/sensitive discussions or oversharing.

=  Establish social connection; be a good model when you interact with them by being willing to

share about yourself in an appropriate and professional way.

»  Observe family interaction in its cultural context; show enthusiasm and acceptance; reinforce

positive parenting.
=  Establish goals.
=  Share school rules and expectations to encourage consistency between home and school.
=  Share resources, answer questions.

* Provide information about future school activities and events and parental involvement

opportunities.
= Employees should not accept money or other gifts from families in exchange for the home visit.
» Concluding the Visit
*  Summarize visit.
=  Discuss next steps.
= Ifapplicable, discuss date and plans for the next visit.

*  Provide business cards and contact information. Make yourself available for follow-up and

future contact.
»  Make closing remarks, shake hands, thank, and say goodbye.
= Keep the visit to a reasonable amount of time. (30-60 minutes; no more than 1 hour.)
> After the Visit
*  Document the visit (see Appendix A: Home Visit Form.)

=  Evaluate the visit and share necessary information with the appropriate staff (grade level team,

counselor, administrator, etc.)

*  Follow through on referrals, action items, etc.
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V. Home Visit Etiquette

>  “DO0”s and “DON’T”s:
DO

=  Beagood listener.

- Agenda

= Have specific goals or objectives for each visit.

= Beflexible.

*  Be prompt with your home visits.

= Realize the limitations of your role.

=  Help parents become more independent.
= Keep language appropriate.

»  Dress appropriately and comfortably.

*  Be confident and yourself.

- Thursday June 8, 2023 at 6:30 PM

Home Visit Policy

*  Remember that small improvements lead to big ones.

= Respect cultural and ethnic values.

*  Monitor your own behavior-the parent is observing you.

*  Follow the Professional Boundaries: Staff/Student Interactions Policy.

*  Follow all mandated reporter duties.
DON’T

= Impose values.

*  Bring visitors without the parent’s permission.

=  Socialize excessively at the beginning of the visit.

=  Exclude other members of the family from the visit.

=  Be the center of attention.

»  Expect perfection from the parents.

= Ask the parent to do something you wouldn't do.

*  Be alone with students or minors.
= Accept gifts or money from the family.

> Safety Tips:

= Maintain appropriate appearance and grooming in order to protect an image of cleanliness,

dress, and neatness.
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* Limit bringing personal belongings during the home visit as you may accidentally leave

something behind.
*  valuables or money on your person when visiting students’ homes; leave purse in your trunk.

=  Carry any necessary phone, keys, and driver license on person. Lock the vehicle when traveling

and when you return to it after a visit. Check inside and under your vehicle before entering it.

= If a situation arises where you do not feel safe or comfortable, remove yourself from dangerous

situations and trust your instincts.
= Travel in pairs when possible.
= Survey the neighborhood.
= Identify safe areas (i.e., restaurants, telephones, restrooms, police stations.)

*  Consider a neutral meeting location if the visit cannot be made safely at home (i.e., library,

conference rooms, restaurants.) The principal must pre-approve the location.
»  Ask family members to come out to meet you if you are not familiar with the area.
=  Stay alert. Carefully consider your safety before entering a home.
* Communicate your comfort level around any pets that may be present in the home.
= Keep emergency supplies in your car, include all-weather gear.

= Staff should carry a cell phone on all home visits. Cell phones shall be set to vibrate and shall

not be answered during a visit unless it is an emergency.

VI. Virtual Home Visits

MPS asks that home visits occur in the student’s home unless family feels more comfortable meeting
somewhere in the community (i.e., café, library, conference room, etc.) If an in-person visit is not possible,
safe, or convenient, the home visit may be conducted virtually. A virtual home visit is a scheduled video call
between a teacher and a student’s family, from the teacher’s home or classroom to the family’s home
(duration varies but expect 20-30 minutes.) Virtual home visits are proactive, intentional re-engagement of
families. Virtual home visits help teachers establish trusting relationships with students and families, even
when they cannot meet face-to-face. MPS recommends that virtual home visits take place during the first
grading period of the school year, with recommended follow-up at least once per semester depending on the

needs of the student and family.

VII. Virtual Home Visit Procedures

> Before the Visit:

Parent/Guardian Notification
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Traditional home visit procedures apply, including scheduling a home visit by contacting the
family with ample notice and explaining what the purpose of the home visit is and how long it

will take. Request for the student to be present during the time of the virtual home visit.

In addition, share a google invite including the Zoom link or Google Hangouts option (or
another online platform approved by the school), extend the invitation to any family members

in the home or who support with the student’s education during distance learning.

Email the family the parent handout(s) and activity page prior to the visit so they can prepare.

Encourage families to gather necessary materials to complete the activity before the visit.

Virtual home visits must occur in the student’s home unless the family feels more comfortable
meeting somewhere in the community (i.e., café, library, conference room, etc.) and will be

pre-approved by the principal.

Review of Student’s Background

Review student’s records, family history, and cultural background as available in student’s file.

If possible, observe student interaction with staff and peers outside of the traditional setting of
interaction between the staff member and student (i.e., during nutrition, lunch, or during

another class period.)

Check and accommodate for special needs (e.g., translation, etc.)

Developing a Plan for the Visit

Communicate schedule of home visits with the office staff. Inform them of any changes to your

schedule.

Have necessary records, forms, paperwork, and informational material with you as soft copies

if available. Ex: emergency card, attendance record, grade report, resources, brochures, etc.
Review the Home Visit Procedures, Etiquette, and Safety Tips.

Review the Professional Boundaries: Staff/Student Interactions Policy in the Employee
Handbook.

> Beginning the Virtual Home Visit:

Set the tone (warm introduction, thank family for time and participation, etc.)
Establish rapport/develop caring relationship.
Include all family members in the home who would like to participate.

Identify parent’s internet capabilities and test bandwidth speed. Have a backup plan in case

there is a glitch that cannot be remedied within the meeting.

Prepare parents with procedures if/when technology problems occur. Prompt the parent to

turn off all unnecessary programs to save bandwidth and reduce the chance of a system crash.

Partner with the parent to identify a quiet place for the visit. Recommend that parents turn off

TVs, radios, other auditory/visual distractions.
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> During the Visit
= A parent or guardian must be present.
=  Review purpose of visit; allow family input.

= Keep good eye contact, sit near the parent, look at and relate to them with virtual cues, talk to
child(ren).

= Get to know the family. Ask open ended questions that are school appropriate such as “Tell me
about your child. What does he/she like best about school? Do you have any concerns?” to
elicit feedback from parents regarding student’s interests, concerns, and progress in program

and at home.

= Be sensitive to cultural, religious, political differences with families and avoid such

personal/sensitive discussions or oversharing.

=  Establish social connection; be a good model when you interact with them by being willing to

share about yourself in an appropriate and professional way.

»  Observe family interaction in its cultural context; show enthusiasm and acceptance; reinforce

positive parenting.
=  Establish goals.
= Share school rules and expectations to encourage consistency between home and school.
= Share resources, answer questions.

* Provide information about future school activities and events and parental involvement

opportunities.

=  Employees should not accept money or other gifts from families in exchange for the home visit.
» Concluding the Visit

=  Summarize visit.

= Discuss next steps.

= Ifapplicable, discuss date and plans for the next visit.

*  Provide contact information. Make yourself available for follow-up and future contact.

»  Make closing remarks.

=  Keep the visit to a reasonable amount of time. (20-25 minutes; no more than 30 minutes.)
> After the Visit

*  Document visit by using Zoom/online platform participants list and the Home Visit Form.

=  Evaluate the visit and share necessary information with the appropriate staff (grade level team,

counselor, administrator, etc.)

*  Follow through on referrals, action items, etc.
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VIII. Virtual Home Visit Etiquette

> “DO0O”s and “DON’T”s:
DO
=  Beearly or on time.

* Beagood listener.

- Agenda - Thursday June 8, 2023 at 6:30 PM

Home Visit Policy

= Have specific goals or objectives for each visit.

= Beflexible.

*  Be prompt with your home visits.

= Realize the limitations of your role.

= Help parents become more independent.
=  Keep language appropriate.

»  Dress appropriately and comfortably.

*  Be confident and yourself.

*  Remember that small improvements lead to big ones.

= Respect cultural and ethnic values.

*  Monitor your own behavior-the parent is observing you.

=  Follow the Professional Boundaries: Staff/Student Interactions Policy.

* Follow all mandated reporter duties.
DON’T

= Impose values.

*  Bring visitors without the parent’s permission.

=  Socialize excessively at the beginning of the visit.

=  Exclude other members of the family from the visit.

=  Be the center of attention.

»  Expect perfection from the parents.

= Ask the parent to do something you wouldn't do.

»  Be alone with students or minors.
= Accept gifts or money from the family.

> Safety Tips:

= Maintain appropriate appearance and grooming in order to protect an image of cleanliness,

dress, and neatness.
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=  Review safeguards for Zoom or the online platform that will be used during the meeting.

= If possible, include access for a facilitator to help with the meeting and monitor chat or other

requests.

IX. Reporting
Incident/Injury Reporting

Employees who are injured during a home visit must report the injury to MPS as soon as possible and
prepare an incident report. Employees who become aware of parent or student complaints in a home visit
must refer the complaint to their immediate supervisor. Employees are responsible for the personal
belonging brought to a home visit and are discouraged from bringing non-MPS property or devices such as
laptops.

Mandated Reporting

Employees who know or reasonably suspect child abuse or neglect during a home visit must report the
known or suspected instance of child abuse to a child protective agency immediately, or as soon as
practically possible, by telephone and to prepare and send a written report thereof within thirty-six (36)

hours of receiving the information concerning the incident. The known or suspected child abuse must also be

reported to MPS in a written statement.
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APPENDIX A: HOME VISIT FORM

Person(s) making the home visit: School: Date of Visit:

Name: Title: Email:

Name: Title: Email:

Name: Title: Email:

Principal’s approval: Signature: Check if the visit was virtual: [ Virtual HV
Student:

Name: Date of Birth: Grade:

Check all that apply: [0 New [J Senior Groups: [ FY [1 SWD

Notes:

O EL O SED [0 Homeless

1. How is the family’s experience about the student’s social, emotional, and academic growth? What

questions, concerns or suggestions does the family have?

2.  What school resources did I present to the parents? (Tutoring/clubs, homework assistance, etc.)

3. Additional information and/or follow-up needed:
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Approval of Updated MPS Health and Safety Policy

Section:

Item:
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II. Consent ltems
B. Approval of Updated MPS Health and Safety Policy
Vote
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Agenda Item: I1 B: Consent Item
Date: June 8, 2023
To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”) Board of
Directors (the “Board”)
From: Alfredo Rubalcava, CEO & Superintendent
Staff Lead(s): Suat Acar, Chief Operations Officer
Derya Hajmeirza, Director of Human Resources
RE: Updated MPS Health and Safety Policy

1. Action Proposed:

I move that the board approve the updated Magnolia Public Schools Health & Safety Policy.

2. Background:

The policy has been updated based on the guidance provided by the Centers for Disease Control
and Prevention (“CDC”), the California Department of Public Health (“CDPH”), and several
county public health officials. The policy is intended for organization-wide implementation at
each facility that will be operated by MPS.

The board had approved the MPS health and safety policy during the August 2020, September
2020, February, March, April, May, July, August, September, November, December 2021,
January, February, March, April, May, June, September, October, November 2022, January,
March, and June 2023 board meetings. In accordance with the most updated health orders, the
Home Office COVID-19 Response Team updated the policy.

3. Analysis:

This policy is provided and updated by Young, Minney & Corr, LLP and conform to the
standards and practices in the latest guidance (i.e., CDPH and Cal-OSHA, local county, and
authorizing agency).

MPS Health and Safety Policy for COVID-19 update(s) are as follows:

[l LAUSD colocated (MSA-2, 3, 4, 6, and 8) sites are recommended to upload their test results;
not required anymore.

[l LAUSD colocated sites are strongly recommended, but not required to report student close
contacts to LAUSD.

[l During an outbreak, close contact individuals at the LAUSD colocated are required to mask at
all times until the outbreak is cleared.

4. Budget Implications: There are no budget implications.
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5. Exhibits:

Updated MPS Health and Safety Policy (with redline) (Page 3)
Updated MPS Health and Safety Policy (without redline) (Page 40)
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Updated on 04/13/2023

HEALTH AND SAFETY PoLICY FOR COVID-19

It is the policy of Magnolia Public Schools (“Charter School”) to take all reasonable
measures to prevent the spread of the novel coronavirus disease (“COVID-19") among students
and staff. In accordance with this policy, the Charter School is temporarily implementing health
and safety measures to mitigate the spread of COVID-19 as the Charter School resumes in-person
instruction. This policy recognizes that these measures are each designed to provide some
protection against COVID-19. While there may be times when one measure may not be feasible,
implementing alternative measures can provide additional layers of safety. This Policy includes
both mandatory measures (using terms “shall” or “will”) as well as recommended measures

intended to guide decisions in light of practical limitations.

This Policy is based on guidance provided by the Centers for Disease Control (“CDC”),
the California Department of Education (“CDE”), the California Department of Public Health
(“CDPH”), and relevant county public health officials. The Governor and each county public
health official is vested with the authority to impose health and safety standards, which may vary
by locality in response to different local conditions. The Charter School will, as necessary, consult
with their county health officer, or designated staft, who are best positioned to monitor and provide
advice on local conditions to individually determine whether more or less stringent measures are
necessary to align with the applicable public health orders. The Charter School will fully cooperate
with county public health officials regarding the screening, monitoring and documentation that
will be required to permit careful scrutiny of health outcomes associated with the return to in-

person instruction on Charter School campuses.

This Policy constitutes the Charter School’s COVID-19 Testing Plan, as required by Education
Code section 32096 (SB 1479).

This Policy also constitutes the COVID-19 Infection Control Plan for each Charter School
worksite. Prior to resuming in-person instruction, the Home Office COVID-19 Response Team
shall perform a comprehensive risk assessment of all work areas and work tasks in accordance
with guidance from CDPH and this Policy. The following staff member(s) is (are) responsible for

implementing this Policy at each campus:
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School Name

Staff Members

Phone
Number

Magnolia Science Academy-1

Home Office COVID-19 Response
Team

213-628-
3634

MSA-1 Compliance Task Force
Team

818-609-
0507

Magnolia Science Academy-2

Home Office COVID-19 Response
Team

213-628-
3634

MSA-2 Compliance Task Force
Team

818-758-
0300

Magnolia Science Academy-3

Home Office COVID-19 Response
Team

213-628-
3634

MSA-3 Compliance Task Force
Team

310-637-
3806

Magnolia Science Academy-4

Home Office COVID-19 Response
Team

213-628-
3634

MSA-4 Compliance Task Force
Team

310-473-
2464

Magnolia Science Academy-5

Home Office COVID-19 Response
Team

213-628-
3634

MSA-5 Compliance Task Force
Team

818-705-
5676

Magnolia Science Academy-6

Home Office COVID-19 Response
Team

213-628-
3634

MSA-6 Compliance Task Force
Team

310-842-
8555

Magnolia Science Academy-7

Home Office COVID-19 Response
Team

213-628-
3634

MSA-7 Compliance Task Force
Team

818-886-
0585

Magnolia Science Academy-8

Home Office COVID-19 Response
Team

213-628-
3634

MSA-8 Compliance Task Force
Team

323-826-
3925
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Magnolia  Science Academy- | Home Office COVID-19 Response | 213-628-
Santa Ana Team 3634
MSA-SA Compliance Task Force | 714-479-
Team 0115
Magnolia Science Academy-San | Home Office COVID-19 Response | 213-628-
Diego Team 3634

MSA-SD Compliance Task Force | 619-644-
Team 1300

MPS Home Office

Home Office COVID-19 Response | 213-628-
Team 3634

In addition to in-person instruction, the Charter School will also offer optional independent

study as an alternative to in-person instruction in the 2022-23 school year. Independent study will

also be made available for students for whom in-person instruction poses a heightened risk of

infection.

1. Limited Access to Campus. California public health authorities have relaxed restrictions on
access to school campuses; however, the ongoing threat of COVID-19 and-the-public-health-orders
in—effeet-necessitate that the following precautions may be maintained_as warranted by local

conditions:

The Charter School may limit nonessential visitors’ access to the Charter School campus and
may limit the number of students and staff with whom they come into contact, based on, among
other factors, the current levels of community transmission_and; the-vaeeination-status-ofany
sueh-visiter;-and the relative importance of the visit’s purpose.

The Charter School will exclude from the campus any employee, student, parent, caregiver or
visitor who refuses to take or does not pass a Wellness and Temperature Screening.

All visitors to a Charter School Campus are strongly encouraged to wear a face mask while
inside any Charter School building, vehicle, or other enclosed space.

Any parent or guardian picking up a student who has been placed on isolation or quarantine
must stay outside campus and the student will be brought to them for dismissal.

Signage shall be posted at all public entrances to the Charter School warning visitors not to
enter if they have COVID-19 symptoms.

Students excluded from campus on the basis of an elevated temperature or other COVID-19
related symptoms may be provided with Independent Study opportunities to support their
academic success to the greatest extent possible during exclusion.

Students and employees who are well but who have a household member that has been

Powered by BoardOnTrack

37 of 1512



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday June 8, 2023 at 6:30 PM

diagnosed with COVID-19 are directed to notify the COVID-19 Compliance Officer, who will
consult with other Charter School staff to determine whether the student or staff member can
continue coming to school with a modified quarantine in light of current guidance and this
Policy.
e Per Cal/OSHA requirements, the Charter School shall exclude staff members who have
symptoms consistent with COVID-19 or have tested positive.
e Health and safety standards and procedures shall be applied equally to all users of a public
school campus that is subject to a co-location arrangement.
e Implement health screenings of students and staff upon arrival at school (see Section 2).
e To the extent that non-parent visitors are required to enter the Charter School Campus, the
School will take the following precautions:
o Non-parental visitors will be allowed on campus via appointment only.
o Non-parental visitors must pre-register in a visitor’s log, which includes the visitor’s
name, email address, and phone number.
o Non-parental visitors will only be allowed to enter specific areas to conduct their

business.

2. Wellness Checks and Temperature Screenings:

e COVID-19 Symptoms. Currently, the CDC has identified the following as potential symptoms
of COVID-19:

Fever or chills

Cough

Shortness of breath or difficulty breathing

Fatigue

Muscle or body aches

Headache

New loss of taste or smell

Sore throat

Congestion or runny nose

o 0O O o 0O O O o o o

Nausea or vomiting

o Diarrhea
e In-person wellness checks administered under this Policy shall:

o Confirm that the subject has not experienced COVID-19 symptoms in the prior 48
hours or potentially been exposed to COVID-19, by soliciting the following

information:
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= Have you had any one or more of these symptoms today or within the past 48

hours? Are these symptoms new or not explained by another reason?

e Fever or chills

e Cough

e Shortness of breath or difficulty breathing

e Fatigue

e Muscle or body aches

e Headache

e New loss of taste or smell

e Sore throat

e Congestion or runny nose

e Nausea or vomiting

e Diarrhea

= Do you live in the same household with, or have you had close contact with,

someone who in the past 14 days has been in isolation for COVID-19 or had a
test confirming they have the virus? Close contact means sharing the same
indoor airspace with an infected person for a cumulative total of 15 minutes or
more over a 24-hour period during the positive case’s infectious period: 2 days
before onset of symptoms or, for asymptomatic patients, 2 days prior to first
positive test specimen collection and until the time the person is cleared from
isolation. In indoor spaces less than 400,000 cubic feet per floor, close contact
is defined as sharing the same indoor airspace for a cumulative total of 15
minutes or more over a 24-hour period during a confirmed case’s infectious
period. In indoor spaces greater than 400,000 cubic feet per floor (such as open-
floorplan offices, warehouses, large retail stores, or manufacturing or food
processing facilities), then close contact is defined as being within 6 feet from
the infected person for a cumulative total of 15 minutes or more over a 24-hour
period. Spaces that are separated by floor-to-ceiling walls must be considered
distinct indoor airspaces.

o Ifthe student, staff, parent, or, visitor answers “no” to all questions, he or she may enter
the school.

o If the student, staff, parent, or visitor answers “yes” to any of the questions regarding
COVID-19 symptoms, he or she may not enter the school. Employees, parents, and
visitors answering “yes” must leave immediately and will be instructed to self-isolate
until further instructions are given by the COVID-19 Compliance Officer. Students

answering “yes” will be isolated and must leave as soon as pickup can be arranged and
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then will be instructed likewise.

o Students, staff, parents, or visitors who have had close contact with an individual who
has tested positive shall be permitted to access the school site so long as they follow all
quarantine and close contact guidance set forth in Section 6 of this Policy.

o Students and staff are encouraged to screen themselves for symptoms at home before
coming to campus.

o Students and staff of MSA-2, 3, 4, 6, and 8 may be subject to further health check
procedures as required by LAUSD.

o A check in area should be established on campus for health screenings to be performed
privately and with enough space to allow physical distancing.

Campus Screening Logistics:

o Each employee and visitor to the school site shall be screened for COVID-19 symptoms
before entering the school site.

o Temperature and wellness screenings will be performed by a trained school employee

at all Charter School Campuses to the extent feasible.

3. COVID-19 Compliance Task Force and Compliance Officer. State and local health orders

require that schools designate a task force and liaison to be responsible for receiving and sharing

information on COVID-19 policies, positive cases, and exposures. The Charter School shall

comply with these requirements by implementing the following measures:

The Charter School will comply with and implement the “COVID-19 Exposure Management
Plan Guidance in TK-12 Schools,” promulgated by the Los Angeles County Department of
Public Health (“LAC DPH”). If the LAC DPH Exposure Management Plan is updated such
that this Policy becomes materially inconsistent with it, the Charter School will follow the
current Exposure Management Plan.

The Charter School will establish a Compliance Task Force. The Compliance Task Force is
responsible for establishing and enforcing all COVID-19 safety protocols, as well as ensuring
all Charter School students and staff receive appropriate COVID-19 education. The names and
contact information for all Compliance Task Force members are referenced above on pages
one and two of this policy.

The Charter School will designate a “COVID-19 Compliance Officer,” to act as a liaison
between the local county public health department and the Charter School, in the event of a
COVID-19 cluster or outbreak at the Charter School. The name and contact information for
the Charter School’s COVID-19 Compliance Officer is referenced above on pages one and
two of this policy.

The COVID-19 Compliance Officer shall monitor trends in absences and the prevalence of
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symptoms and illnesses among students and staff on campus to help isolate them promptly, as
needed.

The COVID-19 Compliance Officer shall be the point of contact responsible for sharing
information on positive cases and exposures to relevant state and local health departments, as
detailed in the Exposure Management Plan section of this Policy.

The COVID-19 Compliance Officer shall conduct COVID-19 Task Force meetings no less
than twice per month to identify areas for improving the enforcement and results of this Policy.

4. COVID-19 Testing and Reporting. Testing, in conjunction with vaccination, face masking,

and other safety protocols, is a key factor in preventing COVID-19 infection. In keeping with the

recommendations and requirements of state and local health departments, the Charter School shall

implement the following testing and reporting procedures:

This Policy constitutes the Charter School’s COVID-19 Testing Plan, as required by Education
Code section 32096 (SB 1479) and incorporates by reference the CDPH guidance entitled
“Testing Framework for K-12 Schools for the 2022-2023 School Year.”

The COVID-19 Compliance Officer at each school site shall ensure that enforcement of this
Policy conforms with the requirements of the CDPH Testing Framework for K-12 Schools for
the 2022-2023 School Year, including but not limited to the following:

o Being a point of contact for testing and facilitating coordination with the California
Testing Task Force and other relevant entities, as necessary;

o Being responsible for reviewing current testing recommendations provided by CDPH
and any applicable local county health agency;

o Maintaining situational awareness of the testing resources and programs offered by
the California Testing Task Force and monitoring the availability of pre-positioned
testing resources housed with a county office of education or local health jurisdiction;

o Monitoring the CDC’s COVID-19 Community Data Tracker to identify when
increased school testing may be necessary; and

o Communicating with the California Testing Task Force, as necessary.

When testing students or employees for COVID-19, the Charter School will use FDA-
Authorized viral COVID-19 tests, including a Nucleic Acid Amplification Test (NAAT, such
as a Polymerase Chain Reaction test or an Antigen test. An FDA-authorized over-the-counter

test is acceptable for student and staff screening purposes so long as the results can be verified.
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e Testing will be applied on symptomatic', response?, and asymptomatic® bases, as required by
health authority guidance and this policy.

e The Charter School’s COVID-19 Compliance Officer must be made aware of all positive
student and staff test results and shall report those results to local public health officials as
required by law.

e Per Cal/OSHA’s non-emergency COVID-19 Prevention regulations (8§ CCR §§ 3205-3205.3),
the Charter School will provide testing at no cost to employees during paid time for any
employee with close contact exposure in the workplace, whether to a single case or an
outbreak.

e Testing Required in San Diego County:

o No student testing will be required at MSA-SD at this time due to local transmission
rates. However, the Charter School reserves the right to exclude MSA-SD students
from campus who are either symptomatic for COVID-19 or who have been exposed to
COVID-19, until all time and symptom criteria have been reached, consistent with
public health guidance and as stated in this Policy. The Charter School will also
continue to monitor local case rates to determine whether any further COVID-19
testing of students is necessary.

e Testing Required at Magnolia Science Academy MSA- 2, 3, 4, 6, and 8:

o Beginning July 1, 2022, MSA- 2, 3, 4, 6, and 8 will no longer conduct weekly
asymptomatic testing. Instead, these campuses will implement a Response Testing
protocol, whereby those (1) who present with symptoms, (2) who have been exposed
to a confirmed positive case (inside or outside of school or work), or (3) who tested
positive for COVID-19 and need to return from isolation early (after Day 5), will be

required to test with a rapid antigen test provided by the school site.

! Symptomatic testing “is used for individuals with symptoms of COVID-19, either at home or at school.”

2 Response testing “is used to identify positive individuals once a case has been identified in a given stable group.
Response-based testing can be provided for symptomatic individuals or for asymptomatic individuals with known or
suspected exposure to an individual infected with SARS-CoV-2.”

3 Asymptomatic testing is "used for surveillance, usually at a cadence of every 2 weeks or less frequently, to
understand whether schools have higher or lower rates of COVID19 rates than the community, to guide decisions
about safety for schools and school administrators, and to inform LHDs about district level in-school rates.
Asymptomatic testing can also be used for screening, usually at a higher cadence (weekly or twice weekly) than
surveillance testing, to identify asymptomatic or pre-symptomatic cases, in order to exclude cases that might otherwise

contribute to in-school transmission.”
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o Individuals who have recovered from laboratory-confirmed COVID-19 within the last
30 days are not required to test for COVID-19 unless they develop new onset
symptoms. If these individuals develop new onset symptoms, they may avail
themselves of a Rapid Antigen Test at their school or work site and upload its results
via the Daily Pass.

o These campuses are recommended to maintain an inventory of rapid antigen tests equal
to 30% of the total student and employee enrollment for response testing purposes.

o Individuals new to LAUSD are required to baseline test upon their start of school or
work. All individuals will be required to comply with all District requirements for
baseline testing upon return from school breaks, such as Spring Break.

e Testing Required at MSA-1, 5, 7 and MSA-SA:

o Beginning July 1, 2022, MSA-1, 5, 7, and Santa Ana will no longer conduct weekly
asymptomatic testing. Instead, these campuses will implement a Response Testing
protocol, whereby those (1) who present with symptoms, (2) who have been exposed
to a confirmed positive case (inside or outside of school or work), or (3) who tested
positive for COVID-19 and need to return from isolation early (after Day 5), will be

required to test with a rapid antigen test provided by the school site.

e Additional levels of employee and student COVID-19 testing may be implemented in response
to local disease trends, an outbreak, as determined by the Home Office COVID-19 Response
Team, where required by Cal/OSHA regulations, or where otherwise required by law or public
health guidance. The Charter School reserves the right to require employees undergo additional
frequencies of COVID-19 testing, consistent with applicable authority, and directives from
public health authorities as well as the School’s authorizer, regardless of an employee’s
COVID-19 vaccination status.

e For staff and student-wide testing, all staff and students shall be tested, except any staff and
students who have no contact with others and do not report to campus.

e The Charter School can cause tests to be provided at any one of its campuses, or have staff get
tested at any local testing site or by their health insurance provider, which must cover the cost.

o If county-provided testing is not available, then private labs and health insurance
providers may be used, and the cost of testing must be covered by the health insurance
provider under an emergency state regulation.

e The Charter School’s liaison must be made aware of the student and staff test results and report
those results to local public health officials as required by local public health department
guidance.

e Student consent for testing:
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o For Charter School Students aged 12 and under, the Charter School will require
parental consent for COVID-19 testing.
o Pursuant to California Family Code Section §6926 and CDPH guidance, Charter
School Students aged 13 to 17 may consent to COVID-19 testing on their own.
o Charter School students aged 18 and older do not need parental consent for COVID-19
testing.
Students who refuse to participate in the COVID-19 testing program or to report the test results
to the Charter School, where such testing is required, will not be allowed to return to in-person
instruction or otherwise enter the Charter School Campus. Both the testing and the reporting
are required under applicable public health guidance and legal authority.
For staff who refuse to participate in the COVID-19 testing program or to report the test results
to the Charter School, where such testing is required, the Charter School reserves the right to
discipline an employee for such non-compliance, up to and including termination from at-will
employment.
Consistent with applicable law, the Charter School will consider accommodations from
mandatory testing for medical reasons and any other lawfully recognized reason. Employees
or students and/or parents/guardians who wish to request an accommodation for themselves or
their child can contact the Charter School. The Charter School cannot guarantee the availability
of particular accommodation and will process all requests for accommodation consistent with
MPS policies and applicable law.
The Charter School must maintain confidentiality of test results, other than reporting the results
to local public health officials. All medical information about any employee must be stored
separately from the employee’s personnel file in order to limit access to this confidential
information. The Charter School should have a separate confidential medical file for each
employee where the Charter School can store all of that employee’s medical
information. Medical information includes COVID-19 test results, an employee's statement
via any symptom screening that they have symptoms or COVID-19, medical certifications
showing the employee needs time off due to COVID-19, etc. For students, the Charter School
will take similar precautions to safeguard the students’ privacy and confidentiality, consistent
with FERPA and all relevant legal requirements.
All volunteers, contractors, vendors and other adults supporting Charter School functions on
any MPS campus must comply with applicable COVID-19 testing requirements, as stated in
the COVID-19 Vaccination Policy.

In the event of a positive test result of a student or family member:

10
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The Charter School requires that parents/guardians notify school administration
immediately if the student tested positive for COVID-19 or if one of their household
members or non-household close contacts tested positive for COVID-19.

Upon receiving notification that staff or a student has tested positive for COVID-19 or
been in close contact with a COVID-19 case, the Charter School will take actions as

required in Section 5 below.

5. Exposure Management Policy: Suspected/Confirmed Cases and Isolation. Preventing and

minimizing the spread of COVID-19 within the Charter School Community requires a sound

policy for managing exposure to infected individuals. The Charter School will follow the exposure

management provisions of the “COVID-19 Exposure Management Plan Guidance in TK-12
Schools,” promulgated by the LAC DPH as well as “COVID-19 Public Health Guidance for K-12
Schools in California, 2021-22 School Year” promulgated by the CDPH, and other local counties.

In the event that this protocol is updated so that it materially conflicts with the measures laid out

in this Policy, the Charter School will follow the updated protocol; otherwise, the following

measures shall be followed:

e Reporting Obligation. Per AB 86 and California Code Title 17, section 2500, schools are
required to report COVID-19 cases to the local public health department. The COVID-19
Compliance Officer shall report positive COVID-19 cases to the appropriate county authority

to the extent required by their county health department.

e Suspected Cases. In the event of a suspected COVID-19 case:

o

The Charter School will identify an isolation room and/or outdoor areas to separate
anyone who exhibits COVID-19 symptoms.

Isolation of students, employees, and visitors exhibiting symptoms of COVID-19 will
occur without regard to vaccination and/or recent testing status.

Any students, staff, or visitors exhibiting symptoms should immediately be provided
with and required to wear a surgical-grade or better face covering and should be
directed to wait in the separate isolation area until they can be transported home or to
a healthcare facility, as soon as practicable. For serious illness, call 9-1-1 without delay.
Students in the isolation area will be monitored by a staff member.

Parents/guardians will be required to pick up their students within one hour.
Parents/guardians should take the student to get a COVID-19 test immediately and, if
a student of MSA- 2, 3, 4, 6, or 8, sheuld-are strongly recommended to upload the test
result to the LAUSD Daily Pass system or otherwise provide a copy to the school.

Students and employees of MSA- 2, 3, 4, 6 and 8 will be provided with a rapid antigen
test to administer at home.

11
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A log will be kept of all persons entering the isolation area.
Physical distancing of six feet or greater will be maintained in the isolation and area

and masking shall be required for any individual entering these areas.

Symptomatic but negative. Symptomatic individuals who test negative for COVID-19 can

return 24 hours after resolution of fever (if any) and improvement in symptoms.

(©)

(©)

Documentation of a negative test result should be provided to school administrators.
In lieu of a negative test result, students and staff may return to work with a medical
note by a physician that provides alternative explanation for symptoms and reason for
not ordering COVID-19 testing.

Symptomatic individuals who neither test for COVID-19 nor consult with a medical
professional must isolate at home until fever free for 24 hours, improved symptoms,
and 10 days from symptom onset.

For MSA-SD, individuals who have symptoms of COVID-19 but who test negative
with an antigen test must confirm the initial negative antigen test with a second follow-
up test (antigen, PCR, or other NAAT) administered the following day and must remain

isolated until cleared by the confirmatory test.

Confirmed Case. The CDPH defines a “Confirmed Case” to mean a person who has received

a positive result of the presence of SARS-CoV-2 virus as confirmed by a COVID-19 viral test

or clinical diagnosis.

Isolation. Confirmed Cases, both student and staff, must isolate until they have satisfied the

following conditions:

@)

At least 5 days have passed since symptom onset or, if asymptomatic, since their
positive test; AND

At least 24 hours have passed since resolution of fever without the use of fever-
reducing medications; AND

Other symptoms are not present, or symptoms are mild and improving.

NOTE: If fever reduction and improvement of other symptoms are not both achieved,
isolation may not end until after Day 10 from symptom onset for symptomatic cases.
If asymptomatic, isolation may end after Day 5 from their positive test, so long as they
remain asymptomatic.

If a person’s COVID-19 symptoms recur or worsen after ending isolation, they should
re-test with an antigen test and re-isolate as they may have COVID-19 rebound,
starting over at Day 0 if positive. Isolation for COVID-19 rebound can end 5 days
after rebound began, as long as the individual has been fever-free for at least 24 hours

and symptoms have resolved or are improving.

12
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o Students returning to school after isolation should wear a highly protective non-cloth
mask when around others, except when eating or drinking, for a full 10 days from
testing positive or onset of symptoms. Students of MSA 2, 3, 4, 6 and 8 must wear a
mask for a full 10 days from testing positive or onset of symptoms. In either case, any
student returned cases can remove their mask before Day 10 with two sequential
negative tests received one day apart between days 6 and 10.

o Staff returning to school after isolation are required to wear a highly protective non-
cloth mask when around others, except when eating or drinking, for a full 10 days
from first testing positive or onset of symptoms.

o The School will comply with Cal/OSHA regulations regarding when employees may
return to work after exposure, as detailed in the Charter School’s COVID-19 Prevention
Procedures portion of its Injury and Illness Prevention Program.

o Upon excluding an employee from the workplace based on COVID-19 or a close
contact, the Charter School shall give the employee information regarding COVID-19-
related benefits to which the employee may be entitled under applicable federal, state,
or local laws, including any benefits available under legally mandated sick leave, if
applicable, workers’ compensation law, local government requirements, the Charter
School’s own leave policies, and any leave guaranteed by contract, if any.

e School Response to Confirmed Case. In the event of one or more confirmed COVID-19
case(s) the Charter School will follow the CDPH and local public health guidance, including
implementation of the following practices:

o MSA Los Angeles COVID-19 Compliance Officers are only required to alert
LACDPH when there are three or more cases of COVID-19 in a classroom, office, or
other pre-defined or identifiable group who were on campus at any point within the
14 days prior to illness onset date.

o MSA Los Angeles COVID-19 Compliance Officers will notify the Los Angeles
County Department of Public Health of any COVID-19 hospitalizations or deaths
among students or staff by sending a notification to ACDC-

Education@ph.lacounty.gov.

o MSA Los Angeles Schools will inform all employees how to obtain testing, will offer
testing at no cost and during paid time, and will provide testing in a manner that ensures
employee confidentiality. An over-the-counter COVID-19 test may be both self-
administered and self-read if the results are verifiable, such as through a time/date
stamped photograph or through use of an over the counter test that uses digital reporting
of results.

13
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o Notifications will be provided by the Home Office COVID-19 Response Team

depending on the county where the school is located.

o Site administrators of MSA- 2, 3, 4, 6, and 8 will report all employee close contacts to

LAUSD using the Initial Exposure Management (IEM) Reporter App, as detailed in

the latest LAUSD IOC guidance on exposure management reporting. Site

administrators of MSA- 2. 3. 4. 6, and 8 are strongly recommended, but not required,

to report student close contacts to LAUSD through the IEM Reporter App.

o The notification to the local public health department must include:

1) The full name, address, telephone number, and date of birth of the individual
who tested positive;

2) The date the individual tested positive, the school(s) at which the individual
was present on-site within the 10 days preceding the positive test, and the date
the individual was last on-site at any relevant school(s); and

3) The full name, address, and telephone number of the person making the
report.

For San Diego Charter School locations, the public health department should

be notified either via phone at (888) 950-9905, or online at www.coronavirus-

sd.com. The notification should list the following information: 1) The name of
the person reporting, 2) the Charter School name and district, 3) the Charter
School address, 4) your position at the Charter School. For the individual
diagnosed with COVID-19, the notification should list the individual’s: 1)
Name, 2) date of birth, 3) contact information (phone number and email), 4) the
individual’s last date on the Charter School campus, and 5) any additionally
relevant comments.

For Los Angeles County Charter School locations: The Charter School will
report any clusters of three or more school-related COVID-19 cases online
through the Shared Portal for Outbreak Tracing
(SPOT):httpss://spot.cdph.ca.gov/s/?language=en_US. If there are multiple
cases to report, schools can submit their reports using the “Bulk Upload
Template” located within the SPOT portal. All cluster reporting notifications
should be submitted to LACDPH within 1 business day of being notified of the
third case within any group. Schools that need assistance on COVID-19 case
reporting or other exposure management processes can call the TK-12 School
COVID-19 Case Reporting Call Center, Monday through Friday from 8:00 AM
to 5:00 PM at (833)707-0319.

14
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= For Orange County Charter School locations: Contact the Orange County
Public Health Department via phone at714-834-8180, or via email

at epi@ochca.com.

Close off areas used by any sick person and do not use before cleaning and disinfection.
Investigate the COVID-19 illness and exposures and determine if any work-related
factors could have contributed to risk of infection.

Update protocols as needed to prevent further cases in accordance with CDPH
Guidelines (“Responding to COVID-19 in the Workplace™).

Implement communication plans for exposure at school and potential school closures
in the event of an outbreak or other necessary circumstances, to include outreach to
students, parents, teachers, staff and the community.

Include information for staff regarding labor laws, information regarding Disability

Insurance, Paid Family Leave and Unemployment Insurance, as applicable to schools.

e Outbreak. In the event of an outbreak or cluster of three or more epidemiologically linked
cases of COVID-19 at a Charter School:

o

The Charter School will review and comply with the COVID-19 Outbreak Procedures
of its Injury and Illness Prevention Program with regard to workplace safety procedures
required by Cal/OSHA to protect employees’ health.

The Charter School CTF and COVID-19 Compliance Officer will work closely with
local county public health officials, timely provide all required information, and
otherwise comply with all CDPH and local guidance regarding outbreaks.*

The COVID-19 Compliance Officer for MSA Los Angeles campuses will immediately
call the LACDPH at (833) 707-0319 or submit an online report at
https://spot.cdph.ca.gov/s/?language=en_US.

The Charter School will notify students, families, employees, and stakeholders that the
Charter School and local public health department are investigating a cluster and/or
outbreak. The notice will encourage all stakeholders to follow public health
recommendations.

During an outbreak, all employees exposed to any positive case will be entitled to free
COVID-19 testing provided by the school.

4 In the event of an outbreak, all Charter School locations will comply with guidance titled “Management of

Outbreaks of COVID-19,” issued by the LAC DPH. This protocol can be found at:

http://publichealth.lacounty.gov/media/Coronavirus/docs/education/EMPSupplement K12Schools.pdf. In the event

that other state or local guidance provides more stringent outbreak protocol, the Charter School will comply with

such protocol.
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o During an outbreak at MSA 2, 3, 4, 6 and 8, all individuals in the close contact outbreak

group s-will be required to mask at all times until the outbreak is cleared and to test 3-

5 days after last exposure, with weekly testing thereafter, subject to further site-specific
requirements as imposed by LACDPH.

o P

o During an outbreak at MSA 2, 3, 4, 6 and 8, individuals will be prohibited from entering
the campus if they fail to test as required.
o During a major outbreak (20+ positive cases) at MSA 2, 3, 4, 6 and 8, testing will be

required twice a week.

6. Exposure Management Policy: Close Contacts, Tracing, and Quarantine. Preventing and
minimizing the spread of COVID-19 within the Charter School Community requires a sound
policy for managing exposure to infected individuals. The Charter School will follow the exposure
management provisions of the “COVID-19 Exposure Management Plan Guidance in TK-12
Schools,” promulgated by the LAC DPH as well as “COVID-19 Public Health Guidance for K-12
Schools in California, 2022-23 School Year” promulgated by the CDPH, and other local counties.
In the event that this protocol is updated so that it materially conflicts with the measures laid out
in this Policy, the Charter School will follow the updated protocol; otherwise, the following
measures shall be followed:

e Infectious Period. A positive case of COVID-19 can only expose others to the disease during

their infectious period. The CDPH defines the infectious period as follows:

o For symptomatic cases, 2 days before the confirmed case had any symptoms
(symptom onset date is Day 0) through Days 5-10 after symptoms first appeared AND
24 hours have passed with no fever, without the use of fever-reducing medications,
and symptoms have improved OR

o For asymptomatic confirmed cases, 2 days before the positive test specimen collection
date (collection date is Day 0) through Day 5 after positive specimen collection date
for their first positive COVID-19 test.

o For the purposes of identifying close contacts and exposures, symptomatic and
confirmed cases who end isolation in accordance with CDPH isolation and quarantine
guidance are no longer considered to be within their infectious period.

e Contact Tracing. Upon discovery of a confirmed case on campus, the COVID-19 Compliance
Task Force will conduct contact tracing by utilizing either Group Tracing or Individual Contact

Tracing to identify individuals who had “Close Contacts” with the confirmed case during his
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or her infectious period. Only Individual Contact Tracing may be used at MSA 2, 3, 4, 6, and
8.

“Close Contact” is defined as spending a total of fifteen minutes or more over a 24-hour period
in the same indoor airspace as a confirmed case during the confirmed case’s infectious period
(two days before symptom onset until clearance from isolation, or, for asymptomatic cases,
from two days before their first positive test until clearance from isolation). For large indoor
airspaces of 400,000 cubic feet per floor (such as open-floorplan offices, warehouses, large
retail stores, or manufacturing or food processing facilities) close contact is defined as being
within 6 feet of the infected person for a cumulative total of 15 minutes or more over a 24-hour
period during the infected person’s infectious period. Spaces that are separated by floor-to-
ceiling walls (e.g. offices, suites, break/eating areas separated by floor-to-ceiling walls) are
considered distinct indoor airspaces.)

o In Los Angeles County, close contacts occurring in “large indoor airspaces,” may be
limited to 1) those in a pre-defined or identifiable group (e.g. teammates, club members,
cohort, etc.) or 2) those within 6 feet of the infected person for 15 minutes or more over
a 24-hour period.

o IfaLos Angeles County campus utilizes the 6-ft definition of close contact, it must still
issue an exposure notification to all who qualify as close contacts under the “same
airspace” definition, and must issue a strong recommendation to those individuals to
(1) monitor for symptoms; (2) wear a highly-protective mask around others indoors;
and (3) test with an FDA-authorized viral COVID-19 test within 3-5 days since the last
date of exposure.

o Persons with an outdoor exposure at school are not considered close contacts.

o For Los Angeles Campuses: when notifying any individual that they are a close contact
of a positive case, the COVID-19 Compliance Officer will provide the individual with
the LACDPH “Instructions for Close Contacts” guidance.
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o All MSA campuses will maintain classroom seating charts to facilitate future
identification of close contacts.

o Inthe event of notice of potential exposure,® with regards to its employees, the Charter
School will follow all steps set forth in its Injury and Illness Prevention Program
COVID-19 Addendum.

“Highly Protective Mask.” In some circumstances, masking is required in response to
exposure to a confirmed case or following isolation. LAUSD defines this to mean masks that
are well-fitting, non-cloth masks of multiple layers with a nose wire, or cloth masks that meet
American Society for Testing and Materials (ASTM) standards for high filtration efficiency
(ASTM F3502-Level 2) or have a particle filtration efficiency of at least 95%. More
information can be found on the Los Angeles County Department of Public Health’s website:

http://publichealth.lacounty.gov/acd/ncorona2019/masks/.

Individual Contact Tracing. Schools will notify students who spent more than a cumulative
total of 15 minutes (within a 24-hour time period) within 6 feet of a confirmed case during
their period of infectiousness. The COVID-19 Compliance Task Force for each campus shall
conduct contact tracing investigation by conducting interviews, reviewing seating charts and
class schedules, and other means necessary to fully investigate possible exposures.
o Pursuant to LAUSD exposure protocols, Individual Tracing shall be used for
investigating all close contacts at MSA 2, 3, 4, 6, and 8.
o After confirmation of a positive case at MSA 2, 3, 4, 6 or 8, the COVID-19
Compliance Officer must submit an IEM Report listing all close contacts_among

employees to LAUSD. and is strongly recommended, but not required, to submit an

1IEM report on student close contacts.

Group Tracing. MSA 2, 3, 4, 6, and 8 may no longer use the group Tracing approach to
contact tracing for students. MSA SD shall use Group Tracing for student exposures in the
school setting and individual notification for employee exposures and student exposures
outside of the school setting. All other MSA campuses shall have the option to utilize either
group tracing or individual contact tracing to track exposures among students or employees, as
follows:

5 Notice of potential exposure means any of the following: (a) notification from a public health official or licensed
medical provider that an employee was exposed to a qualifying individual at the worksite; (b) notification from an

employee, or their emergency contact, that the employee is a qualifying individual; (c) notification through the Charter

School’s testing protocol that the employee is a qualifying individual; or (d) notification from a subcontracted

employer that a qualifying individual was on the school site. (Labor Code § 6409.6, subd. (d)(3).)
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o Schools will notify students who spent more than a cumulative total of 15 minutes
(within a 24-hour time period) in a shared indoor airspace (e.g., classroom) with
someone with COVID-19 during their period of infectiousness.

= Notification should occur to “groups” of exposed students (e.g., classmates,
teammates, cohorts, etc.) rather than contact tracing to identify individual
“close contacts” (e.g., those within 6 feet).

= Notifications should be provided to all individuals considered exposed,
including those who are vaccinated and/or recently infected.

= MSA 2, 3,4, 6and 8 COVID-19 Compliance Officers will provide students
and employees with a single rapid antigen test per close contact.

e Exposure Notification.

o Notification can be done using an individual notification or group notification method
where individuals are notified of their exposure and advised of actions to take, such as
testing requirements to remain on campus, if any, in keeping with public health
guidance on exposure and quarantine responses.

o School will strongly recommend testing for all students, employees, and visitors in
close contact with the confirmed COVID-19 case.

o The Charter School will issue all notices to employees and independent contractors as
required by Cal/OSHA regulations and the COVID-19 Prevention portions of the
Charter School’s Injury and Illness Prevention Program.

e Quarantine Procedures.

o Close contacts who develop symptoms of COVID-19 infection, regardless of
vaccination status or previous infection, should stay home away from others and test
for COVID-19.

o Asymptomatic close contacts are not required to stay home provided they monitor for

symptoms and remain asymptomatic. Theys butare recommended but not required to

and-shoeuld-wear a well-fitting mask around others for 10 days after exposure and: test
for COVID-19 between days 3-5 from exposure:—and—menitor—their—health—for
S e e

o Student close contacts with a mask exemption who have been exposed to a confirmed
case should wear a face shield with a drape at the bottom if their condition allows it.
For students who cannot tolerate a mask or a face shield with a drape at the bottom,
they should monitor their health for symptoms for 10 days after last exposure and
should test for COVID-19 immediately and within day 3-5 from exposure with at least

a day between tests.
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o Close contacts who recently tested positive for COVID-19 within the prior 30 days do
not need to be tested unless symptoms develop.

o Close contacts who recently tested positive for COVID-19 in the past 31-90 days
should use an antigen test.

o Close contacts who are, or live with persons, at higher risk for severe illness are
recommended to test as soon as possible after exposure. If testing negative before Day
3, they should retest during the 3-5 day window following exposure, with at least 24
hours between tests.

7. Sanitizing/hygiene materials and practices:

Staff will teach and reinforce proper handwashing technique, avoiding contact with one’s eyes,
nose, and mouth, using a tissue to wipe the nose, and covering coughs and sneezes.

The Charter School shall make soap, tissues, no-touch trashcans, face coverings, water and
paper towels or dryers for hand washing available. Students and staff should wash their hands
for 20 seconds with soap, rubbing thoroughly after application. Soap products marketed as
“antimicrobial” are not necessary or recommended.

A restroom will need to be dedicated for individuals in the isolation area. This restroom must
be cleaned and sanitized before other occupants may use it.

Employees should visit the CDC’s coughing and sneezing etiquette and clean hands webpage
for more information.

8. Routine cleaning and disinfecting: The Charter School will maintain a high level of cleanliness

throughout the year to help reduce the risk of exposure to and spread of COVID-19 at the school

site. In general, cleaning once a day is usually enough to sufficiently remove potential virus that

may be on surfaces. Disinfecting (using disinfectants on the U.S. Environmental Protection

Agency COVID-19 list) removes any remaining germs on surfaces, which further reduces any risk

of spreading infection.

Custodial staff will perform routine and thorough cleaning once per day, and when students
are not present. When cleaning, the space will be aired out before children arrive.
Routine cleaning practices include, but are not limited to:

o Using everyday janitorial cleaning supplies and disinfectants for surfaces as floors,
tables, desks, counters, sinks, toilets, and other hard-surfaced furniture and equipment;
Dusting hard surfaces;

Damp wiping of hard surfaces to ensure they are free of debris;

Wet mopping of floors;

o O O O

Vacuuming carpets and mats.
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Health Office areas, including the general health office, isolation area, and quarantine area,
may require more frequent cleaning and rapid response, as needed.

Student restrooms will be services at least twice a day and will be fully cleaned and disinfected
using electrostatic equipment by the night cleaning crew once per day.

The Charter School will clean and disinfect areas commonly visited by staff no less than once
per day during operating hours and implement a schedule for such cleaning and disinfecting.
These areas include, but are not limited to: Break rooms, restrooms, lobbies, classrooms,
laboratories, nurse’s office, counseling and student support areas, staff offices, and cafeterias.
The Charter School will clean high touch areas in staff breakrooms at least once per day.
Cleaning and Disinfection after a Confirmed Case on Campus:

o Ifan individual confirmed to have COVID-19 was on campus, the Charter School will
complete enhanced cleaning and disinfection procedures in the spaces occupied by the
confirmed COVID-19 case.

o Employees completing this cleaning must wear a mask and gloves at all times and will
refer to Material Safety Data Sheets or follow the instructions on the chemical labels.

o When disinfecting, the Charter School will use an EPA-registered disinfectant that is
approved for emerging pathogens.

o Custodians will focus on immediate areas occupied by the confirmed COVID-19 case.

o Custodians will clean and disinfect:

= All non-porous surfaces in the ill occupant’s space/office, as well as on shared
equipment (like tablets, touch screens, keyboards, remote controls) in
bathrooms and shared spaces used by the ill person. Cleaning and disinfection
will also focus on high-touch surfaces (e.g. desk, table, hardbacked chair,
doorknob, light switch, handle, computer, keyboard, mouse, telephones).

= On porous surfaces (e.g., carpets, chairs) in the confirmed COVID-19 case’s
space or office, custodians will remove visible contamination, clean with
appropriate cleaners, and disinfect with a liquid/spray indicated for use on the
material.

o The space(s) where the confirmed COVID-19 case was present may be reoccupied once
these cleaning and disinfection procedures have been completed.

The Charter School will ensure proper ventilation during all cleaning and disinfecting. Staff
are encouraged to introduce fresh outdoor air as much as possible, by opening windows where
practicable.

The Charter School will comply with CDPH Guidance on Ventilation of Indoor Environments

and Ventilation and Filtration to Reduce Long-Range Airborne Transmission of COVID-19
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and Other Respiratory Infections: Considerations for Reopened Schools to the greatest extent

practicable for each facility.

All frequently touched surfaces in the workplace, such as chairs, desks, tables, keyboards,
telephones, handrails, light switches, sink handles, restroom surfaces and door handles, will be
routinely cleaned.

Staff will be trained as appropriate in the chemical hazards, manufacturer’s directions, and
Cal/OSHA requirements for safe and correct application of cleaning and disinfectant agents in
accordance with the Healthy Schools Act guidance from the California Department of
Pesticide Regulation and Cal/OSHA.

When choosing disinfecting products, the Charter School will use those approved for use
against COVID-19 on the Environmental Protection Agency (EPA)- approved list “N” and
require staff to follow product instructions. MSA-2, 3, 4, 6, and 8 will use disinfectants from
the LAUSD's List of Approved Hand Sanitizers and Disinfectants.

o To reduce the risk of asthma and other health effects related to disinfecting, the Charter
School will select disinfectant products on list N with asthma-safer ingredients
(hydrogen peroxide, citric acid or lactic acid) as recommended by the US EPA Design
for Environment program.

o The Charter School will avoid products that contain peroxyacetic (peracetic) acid,
sodium hypochlorite (bleach) or quaternary ammonium compounds, which can cause
asthma.

o Staff shall follow label directions for appropriate dilution rates and contact times.

o The Charter School will establish a cleaning and disinfecting schedule in order to avoid
both under- and over-use of cleaning products.

Subject to available resources, disposable disinfecting wipes shall be made available so that
employees can wipe down commonly used surfaces (e.g., doorknobs, keyboards, remote
controls, desks, other work tools and equipment) before each use. Disinfectant wipes and

sprays will be kept away from students.

9. Facility measures: The Charter School will incorporate CDE guidance measures for

maintaining a healthy facility, to include some or all of the following:

Maintenance staff will regularly inspect and test ventilation systems and fans to confirm
they operate properly and will increase circulation of outdoor air as much as possible by
opening windows and doors and other methods.

Windows and doors should not be opened if doing so poses a safety or health risk by
exacerbating seasonal allergies or asthma symptoms.
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o The Charter School will consider alternatives, such as increased central air filtration
(targeted filter rating of at least MERV 13) if opening windows poses a safety or
health risk to persons using the facility.

HVAC systems will be set to maximize indoor/outdoor air exchanges unless outdoor

conditions (recent fire, high outdoor temperature, humidity, and pollen levels) make this

inappropriate.

If an HVAC system becomes nonoperational, additional ventilation should be provided

with the use of fans or relocating classes until repairs are completed.

The COVID-19 isolation and quarantine areas should be outdoors when feasible to

maximize ventilation and minimize exposures to COVID-19 infection. Under no

circumstances should an isolation or quarantine area be in a room without a functioning

HVAC system.

Maintenance staff will ensure that all water systems and features (e.g., drinking fountains)

are safe to use after a prolonged facility shutdown to minimize the risk of Legionnaires’

disease and other diseases associated with water.

Consider installing additional temporary handwashing stations at all school entrances and

near classrooms to minimize movement and congregation in bathrooms.

Consider installing privacy boards or clear screens to increase and enforce separation

between staff and students.

10. Extracurricular Activities:

All extracurricular activities operated by or supervised by school personnel or occurring
on a school site, whether or not occurring during school hours, will be undertaken in
compliance with this policy and all required public health measures applicable to K-12
schools. This applies to sports, band, chorus, clubs, and other similar activities and
organizations. All MSA campuses will operate and supervise extracurricular activities in
compliance with the latest California Department of Public Health K-12 guidance and any
other relevant state or county guidance on sports and extracurricular activities.
MSA Los Angeles sports programs will observe all required elements of the most updated
version of the Los Angeles County Department of Public Health’s “COVID-19 Exposure
Management Plan Guidance, Youth Recreational Sports Programs” and the Los Angeles
County Department of Public Health’s “Protocol for Organized Youth Sports: Appendix
S in addition to any future binding guidance applicable to K-12 youth sports programs.
o Each Los Angeles campus’s COVID-19 Compliance Officer shall fulfill the duties
of the COVID-19 Organized Youth Sports Program Compliance Officer, as those
duties are described in LACDPH’s sports-related COVID-19 guidance.
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o Each Los Angeles campus’s COVID-19 Compliance Officer shall ensure that the
required LACDPH youth sports exposure management protocols are followed in
accordance with current guidance.

o Each Los Angeles campus’s COVID-19 Compliance Officer shall ensure that all
mandatory testing required by the LACDPH’s youth sports guidance is conducted
in accordance with current guidance.

All MSA extracurricular programs will keep updated rosters of all participating students
and staff to facilitate identification of close contacts.

11. Use of Face Coverings: The Charter School will follow CDPH, CDE and CDC guidance and

state and local health orders on the use of face coverings. All staff are encouraged to review the

CDPH and CDC guidance on cloth face coverings; face coverings must be used in accordance with

CDPH Guidance and this Policy unless a person is subject to exemption.

All MSA students are strongly recommended but no longer required to wear a face mask

when indoors at any Charter School Campus building, bus, or other enclosed space.

At MSA- 2. 3. 4. 6 and 8, masks continue to be required for healthcare employees working

with patients in indoor healthcare settings such as nurse’s office, vaccination clinic,

wellness clinic, etc., but not for students or employees in these areas.

Each MSA campus will provide face coverings and shall ensure they are worn by
employees when required to do so by a CDPH regulation or order.

Staff who return to work from isolation after having COVID-19 must wear a highly-
protective mask around others, except when eating or drinking, for the full 10 days from
onset of symptoms or, if asymptomatic, from the first positive COVID-19 test.

Students who return to school from isolation after having COVID-19 are strongly
recommended to wear a highly-protective mask around others, except when eating or
drinking, for a full 10 days from onset of symptoms or, if asymptomatic, from the first
positive COVID-19 test. For students of MSA 2, 3, 4, 6 and 8, masking is mandatory until

Day 10 following a return from isolation, unless two sequential negative tests are received

at least one day apart between Days 6 and 10.
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No person at any MSA campus can be prevented from wearing a mask as a condition of
participation in an activity or entry into the school site unless wearing a mask would pose
a safety hazard.

Face masks—to the extent they are required—are required without regard to vaccination
status.

Face masks and face shields, if required, may be removed for meals, snacks, naptime,
showers, or outdoor recreation, or when needing to be replaced. When any type of face
covering is temporarily removed, it should be placed in a clean paper bag (marked with the
student’s name and date) until it needs to be put on again.

The Charter School will provide face coverings for students and staff who lose their face
coverings or forget to bring them to school.

Employees should wear a clean face mask to work every day if still required to wear one.
Employees are expected to teach and reinforce proper use of face coverings, and in limited
circumstances, face shields.

The Charter School will post signs regarding the need for, proper use, removal, and
washing of face coverings and shall educate students, particularly younger elementary
school students, on the rationale and proper use of face coverings.

When pedagogically necessary, teachers still subject to an indoor face mask requirement
may use clear plastic face shields with an appropriate seal (cloth covering extending from
the bottom edge of the shield and tucked into the shirt collar) or transparent masks in certain
limited situations in the classroom to enable students to see their faces and avoid potential
barriers to phonological instruction as long as the wearer maintains physical distance from
others to the extent practicable. Staff must return to wearing their normal surgical-grade
face covering at all other times, unless otherwise exempted.

The Charter School will evaluate any employee’s request for accommodation from the
Charter School’s facial covering policy/requirement pursuant to the MPS Employee
Handbook and applicable law for all lawfully recognized accommodations. Employees
requesting an accommodation from the facial covering policy/requirement must provide
appropriate documentation and contact human resources.

Accommodations for students:

o Pursuant to CDPH Guidance on the use of face masks, individuals with a medical
condition, mental health condition, or disability that prevents wearing a mask are
to be accommodated with an exemption from mask wearing. This includes those
who are hearing impaired as well as those who communicate with the hearing

impaired.
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o If a student cannot wear a mask due to a medical condition, mental health condition,
or disability, he or she should wear the next most effective alternative that can be
tolerated, such as a transparent face shield with a cloth draping sealing the bottom.

o Parents/guardians who believe their student may need an accommodation from the
Charter School’s facial covering policy and requirement should contact the Charter
School principal.

o Upon receipt of appropriate documentation, the Charter School will evaluate
requests for accommodation and determine what, if any accommodations the
Charter School can provide.

o Assessment of whether a medical condition, mental health condition, or disability
warrants a mask accommodation is a medical determination that must be made by
a physician, nurse practitioner, physician assistant. Self-attestation and parental
attestation for mask exemptions due to the aforementioned conditions do not
constitute medical determinations.

12. Use of Gloves and Personal Protective Equipment: The Charter School is no longer required
by emergency public health orders to require the use of gloves and personal protective equipment.
Any employee or student who wishes to wear gloves and/or personal protective equipment beyond
the required facial coverings may do so, provided that they dispose of them safely and
appropriately and do not wear gloves or personal protective equipment of a type or in a manner
that interferes with their ability to perform their duties. Upon request, the Charter School will
provide gloves, a protective gown, and/or a well-fitting medical grade mask to any employee
dealing with sick children, performing cleaning or disinfection, or when otherwise working
indoors in close contact with others or when there is heightened likelihood of contact with

respiratory secretions or other bodily fluid.

13. Support for Students at Increased Risk of Becoming Infected or Unrecognized Illness.
Pursuant to state and local health guidance, the Charter School has developed the following
measures to mitigate the risk of COVID-19 to vulnerable student groups:

e The Home Office COVID-19 Response Team or designee will review student health plans,
including 504 Plans, to identify students who may need additional accommodations to
minimize potential exposure.

e The Home Office COVID-19 Response Team or designee will develop a process for engaging
families for potentially unknown concerns that may need to be accommodated.

e The Charter School will identify additional preparations for classroom and non-classroom
environments as needed to ensure the safety of students at increased risk of becoming infected
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or having unrecognized illness. Persons who might be at increased risk of becoming infected
or having unrecognized illness include the following:

o Individuals who have limited mobility or require prolonged and close contact with
others, such as direct support providers and family members;

o Individuals who have trouble understanding information or practicing preventive
measures, such as hand washing and physical distancing; and

o Individuals who may not be able to communicate symptoms of illness.

The Charter School is prepared for opening to provide Free Access to Public Education
(“FAPE”) in the least restrictive environment (“LRE”) for each student. All students with
disabilities will receive services according to their IEP. In accordance with IDEA, it is critical
to reinforce the understanding that students receiving special education services, or 504
accommodations are general education students first. Balancing the educational needs with the
health and well-being of students and staff is our top priority.

Every child and adolescent with a disability is entitled to FAPE and is entitled to special
education services based on their individualized education program (IEP). The Charter School
continuously review and problem solve to balance safety and service needs. In order to provide
the required level of safety, systems, processes and service delivery models have been
reviewed. Adherence to social distancing guidelines will be followed as feasible except for
instances when the services outlined in a specific IEP call for closer proximity. This will be
evaluated on a case-by-case basis. For example, additional provision of PPE supplies to staff
(gloves, gowns, face shields and Plexiglas dividers) who are required to deliver hand-over-
hand instruction or hygiene service needs for students.

Evaluations and Timelines:

o All IDEA/ADA compliance timelines will be followed on schedule and in accordance
with IDEA/ADA regulations. IEP Team meetings and 504 meetings that were missed
due to the March school facility closures will be rescheduled and conducted as soon as
possible, if not already conducted. All IEP team meetings and 504 meetings will be
conducted virtually until the use of school facilities return to normal operations.

Services:

o The IDEA allows for flexibility in determining how to meet the individualized needs
of students receiving special education services. State guidelines for the delivery of
special education and related services will be implemented while protecting the health
and safety of students as well as the individuals providing the services.

o If a student is unable to access their education in person due to medical or other
circumstances, including the inability to wear a face covering, alternative means of

delivering these services will be provided.
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o The Charter School will provide appropriate protective equipment relative to the
responsibilities of all Support Service Staff and disability needs.
o All Staff and students will receive training on the appropriate use of PPE and healthy
hygiene practices that are proven to mitigate the spread of COVID-19.
The Charter School will identify additional preparations for classroom and non-classroom
environments as needed to ensure the safety of students at increased risk of becoming infected
or having unrecognized illness. Persons who might be at increased risk of becoming infected
or having unrecognized illness include the following:
o Individuals who have limited mobility or require prolonged and close contact with
others, such as direct support providers and family members;
o Individuals who have trouble understanding information or practicing preventive
measures, such as hand washing and physical distancing; and

o Individuals who may not be able to communicate symptoms of illness.

14. COVID-19 Vaccination Policy for Employees. The Charter School has adopted the following
COVID-19 employee vaccination policy (“Employee Vaccination Policy’). The purpose of this

Employee Vaccination Policy is to protect the health, safety, and well-being of all Charter School

employees, students, families, and stakeholders to the maximum extent possible. The Charter

School drafted this policy in compliance with all applicable federal and state laws, including

guidance from the Equal Employment Opportunity Commission (“EEOC”), Centers for Disease
Control and Prevention (“CDC”), the California Department of Public Health (“CDPH”), and local
health authorities.

Pursuant to the LAUSD’s August 13, 2021 communication entitled “COVID-19 Vaccination
Requirement for Employees and Other Adults Working at District Facilities,” all employees,
contractors, and other adults providing services at any District-owned school site must be fully
vaccinated against COVID-19 no later than October 15, 2021. This directive is a condition of
both employment and continued employment. This policy applies to MSA-2, 3, 4, 6, and 8.
Pursuant to the LAUSD’s December 16, 2021 communication entitled “Charter School
COVID-19 Vaccination Compliance Certification Regarding Employees and/or Other Adults
Providing Services to or for the Charter School on Any Site Including Non-District Property
Occupied by Any District Authorized Charter School,” the LAUSD employee vaccine mandate
will apply to all LAUSD-authorized charter schools, whether on District-property or not. This
policy applies to MSA-7.
o Under this policy, all employees of LAUSD-authorized schools, as well as all other
adults who provide services to or for the Charter School, must become fully
vaccinated against COVID-19 by June 30, 2022.

28

Powered by BoardOnTrack

62 of 1512



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday June 8, 2023 at 6:30 PM

o Unlike LAUSD’s employee vaccine mandate for charter schools located on
District-owned campuses, this policy permits the school to grant reasonable
accommodations from vaccination to employees and other adults providing
services at the school.

o No employee or other adult providing services to MSA 7 will be permitted on
campus if they have not either become fully vaccinated against COVID-19 or
received an accommodation from MSA-7 by June 30, 2022.

o MSA-7 shall prepare and carry a process for fielding requests for exemptions and
shall establish in writing how its reasonable accommodation process is aligned with
the goal of protecting the health and safety of all students, staff, and the school
community against the threat of COVID-19.

o Employees and adults providing services at MSA-7 who need an exemption from
vaccination must contact the MSA-7 Compliance Task Force and the HR
Department as soon as possible if they need an exemption from vaccination.

o Furthermore, pursuant to this policy, MSA 7 must be prepared to provide LAUSD
with any and all documents/records demonstrating that it is monitoring its
employees and other adults who provide services to or for the Charter School and
otherwise relating to the Charter School’s compliance with LAUSD requirements.

e Proof of COVID-19 Vaccination:
o Consistent with applicable law, the Charter School will only accept the following forms
of proof of COVID-19 vaccination:
=  COVID-19 Vaccination Record Card (issued by the Department of Health and
Human Services Centers for Disease Control & Prevention or WHO Yellow
Card) which includes name of person vaccinated, type of vaccine provided and
date last dose administered); OR
= A photo of a Vaccination Record Card as a separate document; OR
= A photo of the client's Vaccination Record Card stored on a phone or electronic
device; OR
=  Documentation of COVID-19 vaccination from a health care provider; OR
= Digital record that includes a QR code that when scanned by a SMART Health
Card reader displays to the reader client name, date of birth, vaccine dates and
vaccine type; OR
= Documentation of vaccination from other contracted employers who follow
these vaccination records guidelines and standards.
o Any MPS employees, volunteers, contractors, vendors or any other adult supporting

Charter School functions on any MPS campus who either fails to provide proof of
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COVID-19 or provides proof of vaccination that is not consistent with the above-
referenced acceptable forms of proof will be deemed unvaccinated.

o Employees may their submit proof of COVID-19 vaccination to the MPS Human
Resources Department.

o The Charter School will securely maintain the confidentiality of employee COVID-19
vaccination data in strict compliance with all applicable legal authority.

Accommodations: Employees may request an accommodation from COVID-19 vaccinations
and/or COVID-19 testing due to a medical issue or sincerely held religious belief, practice or
observance that may prevent an employee from vaccinating or testing for COVID-19. Upon
receiving a request for accommodation from COVID-19 testing and/or vaccinations, the
Charter School will engage in the interactive process and determine what, if any
accommodations can be provided. However, the Charter School may not be required to provide
an employee with an accommodation, should it result in a direct threat to health and safety at
the School or to the employee or if the accommodation will cause an undue hardship for the
School, among other reasons.

Compliance Period:

o Employees at MSA-2, 3, 4, 6, and 8 campuses must submit proof of COVID-19
vaccination to the Charter School before October 15, 2021. Such employees who fail
to submit proof of COVID-19 vaccination before this date will be deemed in non-
compliance with this policy, absent an approved, legally recognized accommodation
from such testing.

o Employees at MSA-7 must submit proof of vaccination to the Charter School by June
30, 2022.

Non-Compliance:

o Any employee deemed to be in non-compliance with this policy may be subject to
disciplinary action, up to and including termination from at-will employment.

o The Charter School reserves the right to refuse entry to campus to any volunteer,
vendor, contractor other adult supporting Charter School functions, should they fail to
comply with the proof of vaccination and testing directives as stated in this Policy.

All employees who have not yet vaccinated should do so outside of working hours. Employees
who demonstrate they are unable to get vaccinated outside working hours may use accrued
sick leave for time spent attending a COVID-19 vaccination appointment. In such cases,
employees must consult with their supervisors regarding the best time to be excused to receive
the vaccine and are responsible for arranging coverage during their absence to get vaccinated,
if applicable.

30

Powered by BoardOnTrack

64 of 1512



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday June 8, 2023 at 6:30 PM

e The Charter School will not discriminate, harass, or retaliate against any employee for
receiving the COVID-19 vaccine or for electing not to receive the COVID-19 vaccine.
However, the School reserves the right to appropriately discipline an employee for non-
compliance with this policy, consistent with applicable law.

e As public health and legal guidance regarding COVID-19 vaccinations evolves, the Charter
School reserves the right to revise this Employee Vaccination Policy. Upon any revision to this
Employee Vaccination Policy, the Charter School will provide immediate notice in writing to
all employees.

e Employee with any questions regarding the Charter School’s Employee Vaccination Policy
may contact Human Resources Department at hr@magnoliapublicschools.org.

15. COVID-19 Vaccination Policy for Students. The Charter School has adopted the following
COVID-19 student vaccination policy (“Student Vaccination Policy’). The purpose of this Student
Vaccination Policy is to protect the health, safety, and well-being of all Charter School employees,
students, families, and stakeholders to the maximum extent possible. The Charter School drafted
this policy in compliance with all applicable federal and state laws, including guidance from the
Centers for Disease Control and Prevention (“CDC”), the California Department of Public Health
(“CDPH”), and local health authorities.

Pursuant to the directive of the Los Angeles Unified School District, all students of MSA- 2, 3, 4,
6, 7, and 8 who are eligible to receive COVID-19 vaccination must be vaccinated against COVID-
19 by the first day of the 2023-24 school year, unless medically exempted, or they will not be
permitted on campus. At this time, the Student Vaccination Policy applies only to students at MSA-
2,3,4,6,7,and 8.

Proof of Vaccination.

Vaccination status can only be proven by one of the following methods acknowledged by the
California Department of Public Health:

COVID-19 Vaccination Record Card (issued by the Department of Health and Human Services
Centers for Disease Control and Prevention or WHO Yellow Card) which includes the name of
the person vaccinated, type of vaccine provided and date last dose administered; OR

A photo of a Vaccination Record Card as a separate document; OR

A photo of the client’s Vaccination Record Card stored on a phone or electronic device; OR
Documentation of COVID-19 vaccination from a health care provider; OR

Digital record that includes a QR code that when scanned by a SMART Health Card reader display
to the reader client name, date of birth, vaccine dates and vaccine type.

Parental Consent.

Parent/guardian consent is required for vaccination of students 12-17 years of age.
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A student consent form is available at the Daily Pass Portal at https://DailyPass.lausd.net and is

included to be filled out as part of the process of making an appointment to receive COVID-19
vaccination from the Los Angeles Unified School District.

Parents/guardians may be present at, but will not be required to attend, their child’s appointment
to receive a COVID-19 vaccination from the Los Angeles Unified School District.

Compliance Requirements.

To provide proof of vaccination, parents/guardians must upload adequate documentary proof of
vaccination to the Daily Pass system and ensure that the information appears in the “Vaccinations”
tab of their student’s Daily Pass. Students vaccinated by the Los Angeles Unified School District
do not need to submit their vaccination record, as it will be automatically updated following receipt
of the vaccine.

At this time, the Pfizer-BioNTech COVID-19 vaccine is the only vaccine approved for individuals
aged 12 to 17. Students who are 18 or older may also use the Johnson & Johnson or Moderna
vaccine to satisfy the vaccination requirement.

To meet the deadlines imposed by the Los Angeles Unified School District for student vaccination,
students aged 12+ should receive their first dose of the Pfizer-BioNTech vaccine no later than 5
weeks prior, and second shot no later than two weeks prior, to the vaccination requirement
deadline. To meet the vaccination deadline, students aged 18+ should receive the single dose of
the Johnson & Johnson vaccine no later than two weeks prior to the vaccination deadline. And, to
meet the deadline using the Moderna vaccine, students should receive their first shot no later than
6 weeks prior to their deadline with their second shot coming no later than two weeks prior to the
vaccination requirement deadline.

Exemptions and Conditional Admissions.

Parents/guardians may apply for exemptions from the COVID-19 vaccine requirements only for
medical reasons. The medical exemption process must be followed with the completion of the
Student Medical Exemption to the COVID-19 Vaccine form and its submission via the Daily Pass
portal.

Students who are not in compliance by the deadline may be conditionally admitted if they are in
one of the following groups: 1) foster youth, 2) experiencing homelessness, 3) migrant, 4) military
family, or 5) has an IEP.

There are no religious or personal belief exemptions to the Student Vaccination Policy. Because
this Student Vaccination Policy is implemented at the directive of the Los Angeles Unified School
District, the Charter School cannot grant exemptions outside of those granted through the District’s
Daily Pass process.

MSA 2, 3, 4, 6, 7, and 8 students who fail to comply with the Student Vaccination Policy by the
first day of Fall Semester 2023, will be excluded from physically entering campus.
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MSA 2, 3, 4, 6, and 8 students will still be required to comply with all COVID-19 testing

frequencies mandated by the Los Angeles Unified School District without regard to vaccination

status.

16. Communications to the Charter School Community: The Charter School will keep families,

staff, and the community informed, engaged, and in touch as the new school year begins, by

implementing the following communications measures:

e The Charter School will engage with families and staff to develop strategies to prepare and

respond to the COVID-19 emergency, including guidelines for families about when to keep

students home from school and other topics.

e Communications will include a process for engaging families for potentially unknown

concerns that may need to be accommodated.

e Prior to the start of the school year, the Charter School will communicate to staff, students, and

parents about new, COVID-19-related protocols, including:

o

o O O O

o O O O

Proper use, removal and washing of face coverings.

Screening practice.

How COVID-19 is spread.

COVID-19 specific symptom identification.

Preventing the spread of COVID-19 if you are sick, including the importance of not
coming to work if staff members have symptoms, or if they or someone they live with
has been diagnosed with COVID- 19, including pertinent isolation and quarantine
policies.

Local community testing sites and options for obtaining COVID-19 testing from
private medical providers, including any testing arranged by the Charter School.
Guidelines for employees regarding COVID-19 specific symptom identification and
when to seek medical attention.

Guidelines for families about when to keep students home from school.

Systems for self-reporting symptoms.

Criteria and plan to close schools again for physical attendance of students.

Changes in Charter School extracurricular, academic, and meal programs to help
prevent the spread of COVID-19.

Contact information at the Charter School for students who may have been exposed to
COVID-19.

Charter School contact information if a student has COVID-19 symptoms or may have
been exposed to COVID-19.

e The Charter School will provide information to parents and guardians regarding this Policy
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and related guidance, along with the safety measures that will be in place in indoor and outdoor
settings with which parents and guardians must comply.

e This Policy will be posted at all public entrances to the Charter School campus.

e The Charter School will develop a communications plan for implementation if the school has
a positive COVID-19 case in accordance with CDPH and CDE guidelines.

The MPS CEO/Superintendent is authorized to implement changes or additions to this policy in
order to ensure compliance or consistency with new or revised orders or guidance from local,
county, state or federal authorities (“Agencies”), to take any and all actions consistent with
orders and guidance from the Agencies that is not specifically addressed by this policy, and to
ensure compliance with the Charter School’s charter petition. The MPS CEO/Superintendent

shall provide the Board with regular updates as to actions taken pursuant to this section.
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Appendix

Site Specific Planning Form

This document has been included to align with the Los Angeles Unified School District’s
(“LAUSD”)’s COVID-19 Containment, Response and Control Plan (““Containment Plan”).
Pursuant to the LAUSD’s Containment Plan, the LAUSD is requiring all Los Angeles Unified
schools complete this form, along with the pre-filled versions of the Los Angeles County
Department of Public Health COVID-19 Reopening Protocols forK-12 Schools: Appendices
T1 and T2 documents.

School Name:

Date Last Revised:
School Address:

Location Code:

School Phone Number:

Campus Density

e Approximate Square Footage open:

e Maximum Student Capacity:

e Maximum Number of Staff with physical distancing:
e Total Number of Students Enrolled:

e 25% of Total Number of Students Enrolled:

e In-person class size is limited to:

> The maximum number of students & staff permitted on
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campus at any one time to ensure no more than 25% of

total student body andto maximize physical distancing is:

Specialized Services for defined subgroups of children (T1)
Enter the estimated total number of students that will return per grade (if none, enter 0)

TK: 3: 5: 9:
K: 4: 6: 10:
1: 5: 7: 11:
2: 6: 8: 12:

Estimated total number of administrators, teachers, and other employees on campus
supporting resumption of all permitted in-person services for students:

Services

The Grab & Go Food Center located closest to this school is at:

e School Name:

e Address

The COVID-19 Test Center located closest to this school is at:

e School Name:

e Address:
School COVID-19 Compliance Task Force

Name Job Title Role
(Principal) Leader
COVID-19 Compliance Officer
(School Administrative Assistant) Attendance Monitor
(Plant Manager) Cleaning/Disinfecting Operations
(School Nurse) Exposure Management Advisor
Health Office Manager
Data Collection Manager

Health Office Set-up and Staff
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(Recommended Outdoors)

Type of Health Office Indoor vs. | Location Staff Alternate Runner
Outdoor Person(s)

General Health Office

(Non-COVID)

Isolation Area

Quarantine Area

School Communications

The following information was sent to parents/students prior to the start of in-person
services: (check all that apply)

Isolation and quarantine policies as
D they apply to students who have
symptoms or may have been exposed [

Options for COVID-19 testing if the
D studentor a family member has symptoms
— or exposure to COVID-19

| | Changes in school meals to avert risk

| | Required use of face coverings

How to conduct a symptom check
before students leave home for school

D Changes in academic and extracurricular
programs to avert risk

control policies

and

Importance of student compliance with
physical distancing

infection

Who to contact at the school if students have
symptoms or may have been exposed

school remotely

School policies concerning parent visits
|: to school and advisability of contact the

Importance of providing up-to-date
emergency contact information, including
multiple parent contact options

4832-6772-6068, v. 344832-6772-6068. 33
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o4
MAGNOLIA

PUBLIC SCHOOLS

Updated on 06/08/2023

HEALTH AND SAFETY PoLICY FOR COVID-19

It is the policy of Magnolia Public Schools (“Charter School”) to take all reasonable
measures to prevent the spread of the novel coronavirus disease (“COVID-19) among students
and staff. In accordance with this policy, the Charter School is temporarily implementing health
and safety measures to mitigate the spread of COVID-19 as the Charter School resumes in-person
instruction. This policy recognizes that these measures are each designed to provide some
protection against COVID-19. While there may be times when one measure may not be feasible,
implementing alternative measures can provide additional layers of safety. This Policy includes
both mandatory measures (using terms “shall” or “will”) as well as recommended measures

intended to guide decisions in light of practical limitations.

This Policy is based on guidance provided by the Centers for Disease Control (“CDC”),
the California Department of Education (“CDE”), the California Department of Public Health
(“CDPH”), and relevant county public health officials. The Governor and each county public
health official is vested with the authority to impose health and safety standards, which may vary
by locality in response to different local conditions. The Charter School will, as necessary, consult
with their county health officer, or designated staft, who are best positioned to monitor and provide
advice on local conditions to individually determine whether more or less stringent measures are
necessary to align with the applicable public health orders. The Charter School will fully cooperate
with county public health officials regarding the screening, monitoring and documentation that
will be required to permit careful scrutiny of health outcomes associated with the return to in-

person instruction on Charter School campuses.

This Policy constitutes the Charter School’s COVID-19 Testing Plan, as required by Education
Code section 32096 (SB 1479).

This Policy also constitutes the COVID-19 Infection Control Plan for each Charter School
worksite. Prior to resuming in-person instruction, the Home Office COVID-19 Response Team
shall perform a comprehensive risk assessment of all work areas and work tasks in accordance
with guidance from CDPH and this Policy. The following staff member(s) is (are) responsible for

implementing this Policy at each campus:

250 E. 1" Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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School Name

Staff Members

Phone
Number

Magnolia Science Academy-1

Home Office COVID-19 Response
Team

213-628-
3634

MSA-1 Compliance Task Force
Team

818-609-
0507

Magnolia Science Academy-2

Home Office COVID-19 Response
Team

213-628-
3634

MSA-2 Compliance Task Force
Team

818-758-
0300

Magnolia Science Academy-3

Home Office COVID-19 Response
Team

213-628-
3634

MSA-3 Compliance Task Force
Team

310-637-
3806

Magnolia Science Academy-4

Home Office COVID-19 Response
Team

213-628-
3634

MSA-4 Compliance Task Force
Team

310-473-
2464

Magnolia Science Academy-5

Home Office COVID-19 Response
Team

213-628-
3634

MSA-5 Compliance Task Force
Team

818-705-
5676

Magnolia Science Academy-6

Home Office COVID-19 Response
Team

213-628-
3634

MSA-6 Compliance Task Force
Team

310-842-
8555

Magnolia Science Academy-7

Home Office COVID-19 Response
Team

213-628-
3634

MSA-7 Compliance Task Force
Team

818-886-
0585

Magnolia Science Academy-8

Home Office COVID-19 Response
Team

213-628-
3634

MSA-8 Compliance Task Force
Team

323-826-
3925
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Magnolia  Science Academy- | Home Office COVID-19 Response | 213-628-
Santa Ana Team 3634
MSA-SA Compliance Task Force | 714-479-
Team 0115
Magnolia Science Academy-San | Home Office COVID-19 Response | 213-628-
Diego Team 3634

MSA-SD Compliance Task Force | 619-644-
Team 1300

MPS Home Office

Home Office COVID-19 Response | 213-628-
Team 3634

In addition to in-person instruction, the Charter School will also offer optional independent

study as an alternative to in-person instruction in the 2022-23 school year. Independent study will

also be made available for students for whom in-person instruction poses a heightened risk of

infection.

1. Limited Access to Campus. California public health authorities have relaxed restrictions on

access to school campuses; however, the ongoing threat of COVID-19 necessitate that the

following precautions may be maintained as warranted by local conditions:

The Charter School may limit nonessential visitors’ access to the Charter School campus and
may limit the number of students and staff with whom they come into contact, based on, among
other factors, the current levels of community transmission and the relative importance of the
visit’s purpose.

The Charter School will exclude from the campus any employee, student, parent, caregiver or
visitor who refuses to take or does not pass a Wellness and Temperature Screening.

All visitors to a Charter School Campus are strongly encouraged to wear a face mask while
inside any Charter School building, vehicle, or other enclosed space.

Any parent or guardian picking up a student who has been placed on isolation or quarantine
must stay outside campus and the student will be brought to them for dismissal.

Signage shall be posted at all public entrances to the Charter School warning visitors not to
enter if they have COVID-19 symptoms.

Students excluded from campus on the basis of an elevated temperature or other COVID-19
related symptoms may be provided with Independent Study opportunities to support their
academic success to the greatest extent possible during exclusion.

Students and employees who are well but who have a household member that has been
diagnosed with COVID-19 are directed to notify the COVID-19 Compliance Officer, who will
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consult with other Charter School staff to determine whether the student or staff member can
continue coming to school with a modified quarantine in light of current guidance and this
Policy.
Per Cal/OSHA requirements, the Charter School shall exclude staff members who have
symptoms consistent with COVID-19 or have tested positive.
Health and safety standards and procedures shall be applied equally to all users of a public
school campus that is subject to a co-location arrangement.
Implement health screenings of students and staff upon arrival at school (see Section 2).
To the extent that non-parent visitors are required to enter the Charter School Campus, the
School will take the following precautions:

o Non-parental visitors will be allowed on campus via appointment only.

o Non-parental visitors must pre-register in a visitor’s log, which includes the visitor’s

name, email address, and phone number.
o Non-parental visitors will only be allowed to enter specific areas to conduct their

business.

2. Wellness Checks and Temperature Screenings:

COVID-19 Symptoms. Currently, the CDC has identified the following as potential symptoms
of COVID-19:
o Fever or chills
Cough
Shortness of breath or difficulty breathing
Fatigue
Muscle or body aches
Headache
New loss of taste or smell
Sore throat

Congestion or runny nose

o 0O O O O O O O O

Nausea or vomiting

o Diarrhea
In-person wellness checks administered under this Policy shall:

o Confirm that the subject has not experienced COVID-19 symptoms in the prior 48
hours or potentially been exposed to COVID-19, by soliciting the following
information:

= Have you had any one or more of these symptoms today or within the past 48
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hours? Are these symptoms new or not explained by another reason?

e Fever or chills

e Cough

e Shortness of breath or difficulty breathing

e Fatigue

e Muscle or body aches

e Headache

e New loss of taste or smell

e Sore throat

e Congestion or runny nose

e Nausea or vomiting

e Diarrhea

= Do you live in the same household with, or have you had close contact with,

someone who in the past 14 days has been in isolation for COVID-19 or had a
test confirming they have the virus? Close contact means sharing the same
indoor airspace with an infected person for a cumulative total of 15 minutes or
more over a 24-hour period during the positive case’s infectious period: 2 days
before onset of symptoms or, for asymptomatic patients, 2 days prior to first
positive test specimen collection and until the time the person is cleared from
isolation. In indoor spaces less than 400,000 cubic feet per floor, close contact
is defined as sharing the same indoor airspace for a cumulative total of 15
minutes or more over a 24-hour period during a confirmed case’s infectious
period. In indoor spaces greater than 400,000 cubic feet per floor (such as open-
floorplan offices, warehouses, large retail stores, or manufacturing or food
processing facilities), then close contact is defined as being within 6 feet from
the infected person for a cumulative total of 15 minutes or more over a 24-hour
period. Spaces that are separated by floor-to-ceiling walls must be considered
distinct indoor airspaces.

o Ifthe student, staff, parent, or, visitor answers “no” to all questions, he or she may enter
the school.

o If the student, staff, parent, or visitor answers “yes” to any of the questions regarding
COVID-19 symptoms, he or she may not enter the school. Employees, parents, and
visitors answering “yes” must leave immediately and will be instructed to self-isolate
until further instructions are given by the COVID-19 Compliance Officer. Students
answering “yes” will be isolated and must leave as soon as pickup can be arranged and

then will be instructed likewise.
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o Students, staff, parents, or visitors who have had close contact with an individual who
has tested positive shall be permitted to access the school site so long as they follow all
quarantine and close contact guidance set forth in Section 6 of this Policy.

o Students and staff are encouraged to screen themselves for symptoms at home before
coming to campus.

o Students and staff of MSA-2, 3, 4, 6, and 8 may be subject to further health check
procedures as required by LAUSD.

o A check in area should be established on campus for health screenings to be performed
privately and with enough space to allow physical distancing.

Campus Screening Logistics:

o Each employee and visitor to the school site shall be screened for COVID-19 symptoms
before entering the school site.

o Temperature and wellness screenings will be performed by a trained school employee

at all Charter School Campuses to the extent feasible.

3. COVID-19 Compliance Task Force and Compliance Officer. State and local health orders

require that schools designate a task force and liaison to be responsible for receiving and sharing

information on COVID-19 policies, positive cases, and exposures. The Charter School shall

comply with these requirements by implementing the following measures:

The Charter School will comply with and implement the “COVID-19 Exposure Management
Plan Guidance in TK-12 Schools,” promulgated by the Los Angeles County Department of
Public Health (“LAC DPH”). If the LAC DPH Exposure Management Plan is updated such
that this Policy becomes materially inconsistent with it, the Charter School will follow the
current Exposure Management Plan.

The Charter School will establish a Compliance Task Force. The Compliance Task Force is
responsible for establishing and enforcing all COVID-19 safety protocols, as well as ensuring
all Charter School students and staff receive appropriate COVID-19 education. The names and
contact information for all Compliance Task Force members are referenced above on pages
one and two of this policy.

The Charter School will designate a “COVID-19 Compliance Officer,” to act as a liaison
between the local county public health department and the Charter School, in the event of a
COVID-19 cluster or outbreak at the Charter School. The name and contact information for
the Charter School’s COVID-19 Compliance Officer is referenced above on pages one and
two of this policy.

The COVID-19 Compliance Officer shall monitor trends in absences and the prevalence of
symptoms and illnesses among students and staff on campus to help isolate them promptly, as
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needed.

The COVID-19 Compliance Officer shall be the point of contact responsible for sharing
information on positive cases and exposures to relevant state and local health departments, as
detailed in the Exposure Management Plan section of this Policy.

The COVID-19 Compliance Officer shall conduct COVID-19 Task Force meetings no less
than twice per month to identify areas for improving the enforcement and results of this Policy.

4. COVID-19 Testing and Reporting. Testing, in conjunction with vaccination, face masking,

and other safety protocols, is a key factor in preventing COVID-19 infection. In keeping with the

recommendations and requirements of state and local health departments, the Charter School shall

implement the following testing and reporting procedures:

This Policy constitutes the Charter School’s COVID-19 Testing Plan, as required by Education
Code section 32096 (SB 1479) and incorporates by reference the CDPH guidance entitled
“Testing Framework for K-12 Schools for the 2022-2023 School Year.”

The COVID-19 Compliance Officer at each school site shall ensure that enforcement of this
Policy conforms with the requirements of the CDPH Testing Framework for K-12 Schools for
the 2022-2023 School Year, including but not limited to the following:

o Being a point of contact for testing and facilitating coordination with the California
Testing Task Force and other relevant entities, as necessary;

o Being responsible for reviewing current testing recommendations provided by CDPH
and any applicable local county health agency;

o Maintaining situational awareness of the testing resources and programs offered by
the California Testing Task Force and monitoring the availability of pre-positioned
testing resources housed with a county office of education or local health jurisdiction;

o Monitoring the CDC’s COVID-19 Community Data Tracker to identify when
increased school testing may be necessary; and

o Communicating with the California Testing Task Force, as necessary.

When testing students or employees for COVID-19, the Charter School will use FDA-
Authorized viral COVID-19 tests, including a Nucleic Acid Amplification Test (NAAT, such
as a Polymerase Chain Reaction test or an Antigen test. An FDA-authorized over-the-counter

test is acceptable for student and staff screening purposes so long as the results can be verified.
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e Testing will be applied on symptomatic!, response?, and asymptomatic? bases, as required by
health authority guidance and this policy.

e The Charter School’s COVID-19 Compliance Officer must be made aware of all positive
student and staff test results and shall report those results to local public health officials as
required by law.

e Per Cal/OSHA’s non-emergency COVID-19 Prevention regulations (8 CCR §§ 3205-3205.3),
the Charter School will provide testing at no cost to employees during paid time for any
employee with close contact exposure in the workplace, whether to a single case or an
outbreak.

e Testing Required in San Diego County:

o No student testing will be required at MSA-SD at this time due to local transmission
rates. However, the Charter School reserves the right to exclude MSA-SD students
from campus who are either symptomatic for COVID-19 or who have been exposed to
COVID-19, until all time and symptom criteria have been reached, consistent with
public health guidance and as stated in this Policy. The Charter School will also
continue to monitor local case rates to determine whether any further COVID-19
testing of students is necessary.

e Testing Required at Magnolia Science Academy MSA- 2, 3, 4, 6, and 8:

o Beginning July 1, 2022, MSA- 2, 3, 4, 6, and 8 will no longer conduct weekly
asymptomatic testing. Instead, these campuses will implement a Response Testing
protocol, whereby those (1) who present with symptoms, (2) who have been exposed
to a confirmed positive case (inside or outside of school or work), or (3) who tested
positive for COVID-19 and need to return from isolation early (after Day 5), will be

required to test with a rapid antigen test provided by the school site.

! Symptomatic testing “is used for individuals with symptoms of COVID-19, either at home or at school.”

2 Response testing “is used to identify positive individuals once a case has been identified in a given stable group.
Response-based testing can be provided for symptomatic individuals or for asymptomatic individuals with known or
suspected exposure to an individual infected with SARS-CoV-2.”

3 Asymptomatic testing is "used for surveillance, usually at a cadence of every 2 weeks or less frequently, to
understand whether schools have higher or lower rates of COVID19 rates than the community, to guide decisions
about safety for schools and school administrators, and to inform LHDs about district level in-school rates.
Asymptomatic testing can also be used for screening, usually at a higher cadence (weekly or twice weekly) than
surveillance testing, to identify asymptomatic or pre-symptomatic cases, in order to exclude cases that might otherwise

contribute to in-school transmission.”
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o Individuals who have recovered from laboratory-confirmed COVID-19 within the last
30 days are not required to test for COVID-19 unless they develop new onset
symptoms. If these individuals develop new onset symptoms, they may avail
themselves of a Rapid Antigen Test at their school or work site and upload its results
via the Daily Pass.

o These campuses are recommended to maintain an inventory of rapid antigen tests equal
to 30% of the total student and employee enrollment for response testing purposes.

o Individuals new to LAUSD are required to baseline test upon their start of school or
work. All individuals will be required to comply with all District requirements for
baseline testing upon return from school breaks, such as Spring Break.

e Testing Required at MSA-1, 5, 7 and MSA-SA:

o Beginning July 1, 2022, MSA-1, 5, 7, and Santa Ana will no longer conduct weekly
asymptomatic testing. Instead, these campuses will implement a Response Testing
protocol, whereby those (1) who present with symptoms, (2) who have been exposed
to a confirmed positive case (inside or outside of school or work), or (3) who tested
positive for COVID-19 and need to return from isolation early (after Day 5), will be

required to test with a rapid antigen test provided by the school site.

e Additional levels of employee and student COVID-19 testing may be implemented in response
to local disease trends, an outbreak, as determined by the Home Office COVID-19 Response
Team, where required by Cal/OSHA regulations, or where otherwise required by law or public
health guidance. The Charter School reserves the right to require employees undergo additional
frequencies of COVID-19 testing, consistent with applicable authority, and directives from
public health authorities as well as the School’s authorizer, regardless of an employee’s
COVID-19 vaccination status.

e For staff and student-wide testing, all staff and students shall be tested, except any staff and
students who have no contact with others and do not report to campus.

e The Charter School can cause tests to be provided at any one of its campuses, or have staff get
tested at any local testing site or by their health insurance provider, which must cover the cost.

o If county-provided testing is not available, then private labs and health insurance
providers may be used, and the cost of testing must be covered by the health insurance
provider under an emergency state regulation.

e The Charter School’s liaison must be made aware of the student and staff test results and report
those results to local public health officials as required by local public health department
guidance.

e Student consent for testing:

Powered by BoardOnTrack 80 of 1512



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday June 8, 2023 at 6:30 PM

o For Charter School Students aged 12 and under, the Charter School will require
parental consent for COVID-19 testing.
o Pursuant to California Family Code Section §6926 and CDPH guidance, Charter
School Students aged 13 to 17 may consent to COVID-19 testing on their own.
o Charter School students aged 18 and older do not need parental consent for COVID-19
testing.
Students who refuse to participate in the COVID-19 testing program or to report the test results
to the Charter School, where such testing is required, will not be allowed to return to in-person
instruction or otherwise enter the Charter School Campus. Both the testing and the reporting
are required under applicable public health guidance and legal authority.
For staff who refuse to participate in the COVID-19 testing program or to report the test results
to the Charter School, where such testing is required, the Charter School reserves the right to
discipline an employee for such non-compliance, up to and including termination from at-will
employment.
Consistent with applicable law, the Charter School will consider accommodations from
mandatory testing for medical reasons and any other lawfully recognized reason. Employees
or students and/or parents/guardians who wish to request an accommodation for themselves or
their child can contact the Charter School. The Charter School cannot guarantee the availability
of particular accommodation and will process all requests for accommodation consistent with
MPS policies and applicable law.
The Charter School must maintain confidentiality of test results, other than reporting the results
to local public health officials. All medical information about any employee must be stored
separately from the employee’s personnel file in order to limit access to this confidential
information. The Charter School should have a separate confidential medical file for each
employee where the Charter School can store all of that employee’s medical
information. Medical information includes COVID-19 test results, an employee's statement
via any symptom screening that they have symptoms or COVID-19, medical certifications
showing the employee needs time off due to COVID-19, etc. For students, the Charter School
will take similar precautions to safeguard the students’ privacy and confidentiality, consistent
with FERPA and all relevant legal requirements.
All volunteers, contractors, vendors and other adults supporting Charter School functions on
any MPS campus must comply with applicable COVID-19 testing requirements, as stated in
the COVID-19 Vaccination Policy.

In the event of a positive test result of a student or family member:

10
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The Charter School requires that parents/guardians notify school administration
immediately if the student tested positive for COVID-19 or if one of their household
members or non-household close contacts tested positive for COVID-19.

Upon receiving notification that staff or a student has tested positive for COVID-19 or
been in close contact with a COVID-19 case, the Charter School will take actions as

required in Section 5 below.

5. Exposure Management Policy: Suspected/Confirmed Cases and Isolation. Preventing and

minimizing the spread of COVID-19 within the Charter School Community requires a sound

policy for managing exposure to infected individuals. The Charter School will follow the exposure

management provisions of the “COVID-19 Exposure Management Plan Guidance in TK-12
Schools,” promulgated by the LAC DPH as well as “COVID-19 Public Health Guidance for K-12
Schools in California, 2021-22 School Year” promulgated by the CDPH, and other local counties.

In the event that this protocol is updated so that it materially conflicts with the measures laid out

in this Policy, the Charter School will follow the updated protocol; otherwise, the following

measures shall be followed:

e Reporting Obligation. Per AB 86 and California Code Title 17, section 2500, schools are
required to report COVID-19 cases to the local public health department. The COVID-19
Compliance Officer shall report positive COVID-19 cases to the appropriate county authority

to the extent required by their county health department.

¢ Suspected Cases. In the event of a suspected COVID-19 case:

(@)

The Charter School will identify an isolation room and/or outdoor areas to separate
anyone who exhibits COVID-19 symptoms.

Isolation of students, employees, and visitors exhibiting symptoms of COVID-19 will
occur without regard to vaccination and/or recent testing status.

Any students, staff, or visitors exhibiting symptoms should immediately be provided
with and required to wear a surgical-grade or better face covering and should be
directed to wait in the separate isolation area until they can be transported home or to
a healthcare facility, as soon as practicable. For serious illness, call 9-1-1 without delay.
Students in the isolation area will be monitored by a staff member.

Parents/guardians will be required to pick up their students within one hour.
Parents/guardians should take the student to get a COVID-19 test immediately and, if
a student of MSA- 2, 3, 4, 6, or 8, are strongly recommended to upload the test result
to the LAUSD Daily Pass system or otherwise provide a copy to the school. Students
and employees of MSA- 2, 3, 4, 6 and 8 will be provided with a rapid antigen test to
administer at home.

11
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A log will be kept of all persons entering the isolation area.
Physical distancing of six feet or greater will be maintained in the isolation and area

and masking shall be required for any individual entering these areas.

Symptomatic but negative. Symptomatic individuals who test negative for COVID-19 can

return 24 hours after resolution of fever (if any) and improvement in symptoms.

(©)

(©)

Documentation of a negative test result should be provided to school administrators.
In lieu of a negative test result, students and staff may return to work with a medical
note by a physician that provides alternative explanation for symptoms and reason for
not ordering COVID-19 testing.

Symptomatic individuals who neither test for COVID-19 nor consult with a medical
professional must isolate at home until fever free for 24 hours, improved symptoms,
and 10 days from symptom onset.

For MSA-SD, individuals who have symptoms of COVID-19 but who test negative
with an antigen test must confirm the initial negative antigen test with a second follow-
up test (antigen, PCR, or other NAAT) administered the following day and must remain

isolated until cleared by the confirmatory test.

Confirmed Case. The CDPH defines a “Confirmed Case” to mean a person who has received

a positive result of the presence of SARS-CoV-2 virus as confirmed by a COVID-19 viral test

or clinical diagnosis.

Isolation. Confirmed Cases, both student and staff, must isolate until they have satisfied the

following conditions:

@)

At least 5 days have passed since symptom onset or, if asymptomatic, since their
positive test; AND

At least 24 hours have passed since resolution of fever without the use of fever-
reducing medications; AND

Other symptoms are not present, or symptoms are mild and improving.

NOTE: If fever reduction and improvement of other symptoms are not both achieved,
isolation may not end until after Day 10 from symptom onset for symptomatic cases.
If asymptomatic, isolation may end after Day 5 from their positive test, so long as they
remain asymptomatic.

If a person’s COVID-19 symptoms recur or worsen after ending isolation, they should
re-test with an antigen test and re-isolate as they may have COVID-19 rebound,
starting over at Day 0 if positive. Isolation for COVID-19 rebound can end 5 days
after rebound began, as long as the individual has been fever-free for at least 24 hours

and symptoms have resolved or are improving.

12
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o Students returning to school after isolation should wear a highly protective non-cloth
mask when around others, except when eating or drinking, for a full 10 days from
testing positive or onset of symptoms. Students of MSA 2, 3, 4, 6 and 8 must wear a
mask for a full 10 days from testing positive or onset of symptoms. In either case, any
student returned case can remove their mask before Day 10 with two sequential
negative tests received one day apart between days 6 and 10.

o Staff returning to school after isolation are required to wear a highly protective non-
cloth mask when around others, except when eating or drinking, for a full 10 days
from first testing positive or onset of symptoms.

o The School will comply with Cal/OSHA regulations regarding when employees may
return to work after exposure, as detailed in the Charter School’s COVID-19 Prevention
Procedures portion of its Injury and Illness Prevention Program.

o Upon excluding an employee from the workplace based on COVID-19 or a close
contact, the Charter School shall give the employee information regarding COVID-19-
related benefits to which the employee may be entitled under applicable federal, state,
or local laws, including any benefits available under legally mandated sick leave, if
applicable, workers’ compensation law, local government requirements, the Charter
School’s own leave policies, and any leave guaranteed by contract, if any.

e School Response to Confirmed Case. In the event of one or more confirmed COVID-19
case(s) the Charter School will follow the CDPH and local public health guidance, including
implementation of the following practices:

o MSA Los Angeles COVID-19 Compliance Officers are only required to alert
LACDPH when there are three or more cases of COVID-19 in a classroom, office, or
other pre-defined or identifiable group who were on campus at any point within the
14 days prior to illness onset date.

o MSA Los Angeles COVID-19 Compliance Officers will notify the Los Angeles
County Department of Public Health of any COVID-19 hospitalizations or deaths
among students or staff by sending a notification to ACDC-

Education@ph.lacounty.gov.

o MSA Los Angeles Schools will inform all employees how to obtain testing, will offer
testing at no cost and during paid time, and will provide testing in a manner that ensures
employee confidentiality. An over-the-counter COVID-19 test may be both self-
administered and self-read if the results are verifiable, such as through a time/date
stamped photograph or through use of an over the counter test that uses digital reporting
of results.

13
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o Notifications will be provided by the Home Office COVID-19 Response Team
depending on the county where the school is located.

o Site administrators of MSA- 2, 3, 4, 6, and 8 will report all employee close contacts to

LAUSD using the Initial Exposure Management (IEM) Reporter App, as detailed in

the latest LAUSD IOC guidance on exposure management reporting. Site

administrators of MSA- 2, 3, 4, 6, and 8 are strongly recommended, but not required,
to report student close contacts to LAUSD through the IEM Reporter App.
o The notification to the local public health department must include:

1) The full name, address, telephone number, and date of birth of the individual
who tested positive;

2) The date the individual tested positive, the school(s) at which the individual
was present on-site within the 10 days preceding the positive test, and the date
the individual was last on-site at any relevant school(s); and

3) The full name, address, and telephone number of the person making the
report.

For San Diego Charter School locations, the public health department should

be notified either via phone at (888) 950-9905, or online at www.coronavirus-

sd.com. The notification should list the following information: 1) The name of
the person reporting, 2) the Charter School name and district, 3) the Charter
School address, 4) your position at the Charter School. For the individual
diagnosed with COVID-19, the notification should list the individual’s: 1)
Name, 2) date of birth, 3) contact information (phone number and email), 4) the
individual’s last date on the Charter School campus, and 5) any additionally
relevant comments.

For Los Angeles County Charter School locations: The Charter School will
report any clusters of three or more school-related COVID-19 cases online
through the Shared Portal for Outbreak Tracing
(SPOT):httpss://spot.cdph.ca.gov/s/?language=en_US. If there are multiple
cases to report, schools can submit their reports using the “Bulk Upload
Template” located within the SPOT portal. All cluster reporting notifications
should be submitted to LACDPH within 1 business day of being notified of the
third case within any group. Schools that need assistance on COVID-19 case
reporting or other exposure management processes can call the TK-12 School
COVID-19 Case Reporting Call Center, Monday through Friday from 8:00 AM
to 5:00 PM at (833)707-0319.
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= For Orange County Charter School locations: Contact the Orange County
Public Health Department via phone at714-834-8180, or via email

at epi@ochca.com.

Close off areas used by any sick person and do not use before cleaning and disinfection.
Investigate the COVID-19 illness and exposures and determine if any work-related
factors could have contributed to risk of infection.

Update protocols as needed to prevent further cases in accordance with CDPH
Guidelines (“Responding to COVID-19 in the Workplace™).

Implement communication plans for exposure at school and potential school closures
in the event of an outbreak or other necessary circumstances, to include outreach to
students, parents, teachers, staff and the community.

Include information for staff regarding labor laws, information regarding Disability

Insurance, Paid Family Leave and Unemployment Insurance, as applicable to schools.

¢ OQutbreak. In the event of an outbreak or cluster of three or more epidemiologically linked
cases of COVID-19 at a Charter School:

o

The Charter School will review and comply with the COVID-19 Outbreak Procedures
of its Injury and Illness Prevention Program with regard to workplace safety procedures
required by Cal/OSHA to protect employees’ health.

The Charter School CTF and COVID-19 Compliance Officer will work closely with
local county public health officials, timely provide all required information, and
otherwise comply with all CDPH and local guidance regarding outbreaks.*

The COVID-19 Compliance Officer for MSA Los Angeles campuses will immediately
call the LACDPH at (833) 707-0319 or submit an online report at
https://spot.cdph.ca.gov/s/?language=en_US.

The Charter School will notify students, families, employees, and stakeholders that the
Charter School and local public health department are investigating a cluster and/or
outbreak. The notice will encourage all stakeholders to follow public health
recommendations.

During an outbreak, all employees exposed to any positive case will be entitled to free
COVID-19 testing provided by the school.

4 In the event of an outbreak, all Charter School locations will comply with guidance titled “Management of

Outbreaks of COVID-19,” issued by the LAC DPH. This protocol can be found at:

http://publichealth.lacounty.gov/media/Coronavirus/docs/education/EMPSupplement K12Schools.pdf. In the event

that other state or local guidance provides more stringent outbreak protocol, the Charter School will comply with

such protocol.
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o During an outbreak at MSA 2, 3, 4, 6 and 8, all individuals in the close contact outbreak
group will be required to mask at all times until the outbreak is cleared and to test 3-5
days after last exposure, with weekly testing thereafter, subject to further site-specific
requirements as imposed by LACDPH.

o During an outbreak at MSA 2, 3, 4, 6 and 8, individuals will be prohibited from entering
the campus if they fail to test as required.

o During a major outbreak (20+ positive cases) at MSA 2, 3, 4, 6 and 8, testing will be

required twice a week.

6. Exposure Management Policy: Close Contacts, Tracing, and Quarantine. Preventing and
minimizing the spread of COVID-19 within the Charter School Community requires a sound
policy for managing exposure to infected individuals. The Charter School will follow the exposure
management provisions of the “COVID-19 Exposure Management Plan Guidance in TK-12

Schools,” promulgated by the LAC DPH as well as “COVID-19 Public Health Guidance for K-12

Schools in California, 2022-23 School Year” promulgated by the CDPH, and other local counties.

In the event that this protocol is updated so that it materially conflicts with the measures laid out

in this Policy, the Charter School will follow the updated protocol; otherwise, the following

measures shall be followed:

e Infectious Period. A positive case of COVID-19 can only expose others to the disease during
their infectious period. The CDPH defines the infectious period as follows:

o For symptomatic cases, 2 days before the confirmed case had any symptoms
(symptom onset date is Day 0) through Days 5-10 after symptoms first appeared AND
24 hours have passed with no fever, without the use of fever-reducing medications,
and symptoms have improved OR

o For asymptomatic confirmed cases, 2 days before the positive test specimen collection
date (collection date is Day 0) through Day 5 after positive specimen collection date
for their first positive COVID-19 test.

o For the purposes of identifying close contacts and exposures, symptomatic and
confirmed cases who end isolation in accordance with CDPH isolation and quarantine
guidance are no longer considered to be within their infectious period.

e Contact Tracing. Upon discovery of a confirmed case on campus, the COVID-19 Compliance
Task Force will conduct contact tracing by utilizing either Group Tracing or Individual Contact
Tracing to identify individuals who had “Close Contacts” with the confirmed case during his
or her infectious period. Only Individual Contact Tracing may be used at MSA 2, 3, 4, 6, and
8.
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“Close Contact” is defined as spending a total of fifteen minutes or more over a 24-hour period
in the same indoor airspace as a confirmed case during the confirmed case’s infectious period
(two days before symptom onset until clearance from isolation, or, for asymptomatic cases,
from two days before their first positive test until clearance from isolation). For large indoor
airspaces of 400,000 cubic feet per floor (such as open-floorplan offices, warehouses, large
retail stores, or manufacturing or food processing facilities) close contact is defined as being
within 6 feet of the infected person for a cumulative total of 15 minutes or more over a 24-hour
period during the infected person’s infectious period. Spaces that are separated by floor-to-
ceiling walls (e.g. offices, suites, break/eating areas separated by floor-to-ceiling walls) are
considered distinct indoor airspaces.)

o In Los Angeles County, close contacts occurring in “large indoor airspaces,” may be
limited to 1) those in a pre-defined or identifiable group (e.g. teammates, club members,
cohort, etc.) or 2) those within 6 feet of the infected person for 15 minutes or more over
a 24-hour period.

o IfaLos Angeles County campus utilizes the 6-ft definition of close contact, it must still
issue an exposure notification to all who qualify as close contacts under the “same
airspace” definition, and must issue a strong recommendation to those individuals to
(1) monitor for symptoms; (2) wear a highly-protective mask around others indoors;
and (3) test with an FDA-authorized viral COVID-19 test within 3-5 days since the last
date of exposure.

o Persons with an outdoor exposure at school are not considered close contacts.

o For Los Angeles Campuses: when notifying any individual that they are a close contact
of a positive case, the COVID-19 Compliance Officer will provide the individual with
the LACDPH “Instructions for Close Contacts” guidance.

17

Powered by BoardOnTrack

88 of 1512



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday June 8, 2023 at 6:30 PM

o All MSA campuses will maintain classroom seating charts to facilitate future
identification of close contacts.

o Inthe event of notice of potential exposure,® with regards to its employees, the Charter
School will follow all steps set forth in its Injury and Illness Prevention Program
COVID-19 Addendum.

“Highly Protective Mask.” In some circumstances, masking is required in response to
exposure to a confirmed case or following isolation. LAUSD defines this to mean masks that
are well-fitting, non-cloth masks of multiple layers with a nose wire, or cloth masks that meet
American Society for Testing and Materials (ASTM) standards for high filtration efficiency
(ASTM F3502-Level 2) or have a particle filtration efficiency of at least 95%. More
information can be found on the Los Angeles County Department of Public Health’s website:

http://publichealth.lacounty.gov/acd/ncorona2019/masks/.

Individual Contact Tracing. Schools will notify students who spent more than a cumulative
total of 15 minutes (within a 24-hour time period) within 6 feet of a confirmed case during
their period of infectiousness. The COVID-19 Compliance Task Force for each campus shall
conduct contact tracing investigation by conducting interviews, reviewing seating charts and
class schedules, and other means necessary to fully investigate possible exposures.

o Pursuant to LAUSD exposure protocols, Individual Tracing shall be used for
investigating all close contacts at MSA 2, 3, 4, 6, and 8.

o After confirmation of a positive case at MSA 2, 3, 4, 6 or 8, the COVID-19
Compliance Officer must submit an IEM Report listing all close contacts among
employees to LAUSD, and is strongly recommended, but not required, to submit an
IEM report on student close contacts.

Group Tracing. MSA 2, 3, 4, 6, and 8 may no longer use the group Tracing approach to
contact tracing for students. MSA SD shall use Group Tracing for student exposures in the
school setting and individual notification for employee exposures and student exposures
outside of the school setting. All other MSA campuses shall have the option to utilize either
group tracing or individual contact tracing to track exposures among students or employees, as

follows:

5 Notice of potential exposure means any of the following: (a) notification from a public health official or licensed

medical provider that an employee was exposed to a qualifying individual at the worksite; (b) notification from an

employee, or their emergency contact, that the employee is a qualifying individual; (c) notification through the Charter

School’s testing protocol that the employee is a qualifying individual; or (d) notification from a subcontracted

employer that a qualifying individual was on the school site. (Labor Code § 6409.6, subd. (d)(3).)
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o Schools will notify students who spent more than a cumulative total of 15 minutes
(within a 24-hour time period) in a shared indoor airspace (e.g., classroom) with
someone with COVID-19 during their period of infectiousness.

= Notification should occur to “groups” of exposed students (e.g., classmates,
teammates, cohorts, etc.) rather than contact tracing to identify individual
“close contacts” (e.g., those within 6 feet).

= Notifications should be provided to all individuals considered exposed,
including those who are vaccinated and/or recently infected.

= MSA?2, 3,4, 6and 8 COVID-19 Compliance Officers will provide students
and employees with a single rapid antigen test per close contact.

e Exposure Notification.

o Notification can be done using an individual notification or group notification method
where individuals are notified of their exposure and advised of actions to take, such as
testing requirements to remain on campus, if any, in keeping with public health
guidance on exposure and quarantine responses.

o School will strongly recommend testing for all students, employees, and visitors in
close contact with the confirmed COVID-19 case.

o The Charter School will issue all notices to employees and independent contractors as
required by Cal/OSHA regulations and the COVID-19 Prevention portions of the
Charter School’s Injury and Illness Prevention Program.

e Quarantine Procedures.

o Close contacts who develop symptoms of COVID-19 infection, regardless of
vaccination status or previous infection, should stay home away from others and test
for COVID-19.

o Asymptomatic close contacts are not required to stay home provided they monitor for
symptoms and remain asymptomatic. They are recommended but not required to wear
a well-fitting mask around others for 10 days after exposure and test for COVID-19
between days 3-5 from exposure.

o Student close contacts with a mask exemption who have been exposed to a confirmed
case should wear a face shield with a drape at the bottom if their condition allows it.
For students who cannot tolerate a mask or a face shield with a drape at the bottom,
they should monitor their health for symptoms for 10 days after last exposure and
should test for COVID-19 immediately and within day 3-5 from exposure with at least
a day between tests.

o Close contacts who recently tested positive for COVID-19 within the prior 30 days do

not need to be tested unless symptoms develop.
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o Close contacts who recently tested positive for COVID-19 in the past 31-90 days
should use an antigen test.

o Close contacts who are, or live with persons, at higher risk for severe illness are
recommended to test as soon as possible after exposure. If testing negative before Day
3, they should retest during the 3-5 day window following exposure, with at least 24
hours between tests.

7. Sanitizing/hygiene materials and practices:

Staff will teach and reinforce proper handwashing technique, avoiding contact with one’s eyes,
nose, and mouth, using a tissue to wipe the nose, and covering coughs and sneezes.

The Charter School shall make soap, tissues, no-touch trashcans, face coverings, water and
paper towels or dryers for hand washing available. Students and staff should wash their hands
for 20 seconds with soap, rubbing thoroughly after application. Soap products marketed as
“antimicrobial” are not necessary or recommended.

A restroom will need to be dedicated for individuals in the isolation area. This restroom must
be cleaned and sanitized before other occupants may use it.

Employees should visit the CDC’s coughing and sneezing etiquette and clean hands webpage
for more information.

8. Routine cleaning and disinfecting: The Charter School will maintain a high level of cleanliness

throughout the year to help reduce the risk of exposure to and spread of COVID-19 at the school

site. In general, cleaning once a day is usually enough to sufficiently remove potential virus that

may be on surfaces. Disinfecting (using disinfectants on the U.S. Environmental Protection

Agency COVID-19 list) removes any remaining germs on surfaces, which further reduces any risk

of spreading infection.

Custodial staff will perform routine and thorough cleaning once per day, and when students
are not present. When cleaning, the space will be aired out before children arrive.
Routine cleaning practices include, but are not limited to:

o Using everyday janitorial cleaning supplies and disinfectants for surfaces as floors,
tables, desks, counters, sinks, toilets, and other hard-surfaced furniture and equipment;
Dusting hard surfaces;

Damp wiping of hard surfaces to ensure they are free of debris;

o O O

Wet mopping of floors;

o Vacuuming carpets and mats.
Health Office areas, including the general health office, isolation area, and quarantine area,
may require more frequent cleaning and rapid response, as needed.
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Student restrooms will be services at least twice a day and will be fully cleaned and disinfected
using electrostatic equipment by the night cleaning crew once per day.

The Charter School will clean and disinfect areas commonly visited by staff no less than once
per day during operating hours and implement a schedule for such cleaning and disinfecting.
These areas include, but are not limited to: Break rooms, restrooms, lobbies, classrooms,
laboratories, nurse’s office, counseling and student support areas, staff offices, and cafeterias.
The Charter School will clean high touch areas in staff breakrooms at least once per day.
Cleaning and Disinfection after a Confirmed Case on Campus:

o Ifan individual confirmed to have COVID-19 was on campus, the Charter School will
complete enhanced cleaning and disinfection procedures in the spaces occupied by the
confirmed COVID-19 case.

o Employees completing this cleaning must wear a mask and gloves at all times and will
refer to Material Safety Data Sheets or follow the instructions on the chemical labels.

o When disinfecting, the Charter School will use an EPA-registered disinfectant that is
approved for emerging pathogens.

o Custodians will focus on immediate areas occupied by the confirmed COVID-19 case.

o Custodians will clean and disinfect:

= All non-porous surfaces in the ill occupant’s space/office, as well as on shared
equipment (like tablets, touch screens, keyboards, remote controls) in
bathrooms and shared spaces used by the ill person. Cleaning and disinfection
will also focus on high-touch surfaces (e.g. desk, table, hardbacked chair,
doorknob, light switch, handle, computer, keyboard, mouse, telephones).

= On porous surfaces (e.g., carpets, chairs) in the confirmed COVID-19 case’s
space or office, custodians will remove visible contamination, clean with
appropriate cleaners, and disinfect with a liquid/spray indicated for use on the
material.

o The space(s) where the confirmed COVID-19 case was present may be reoccupied once
these cleaning and disinfection procedures have been completed.

The Charter School will ensure proper ventilation during all cleaning and disinfecting. Staff
are encouraged to introduce fresh outdoor air as much as possible, by opening windows where
practicable.

The Charter School will comply with CDPH Guidance on Ventilation of Indoor Environments

and Ventilation and Filtration to Reduce Long-Range Airborne Transmission of COVID-19

and Other Respiratory Infections: Considerations for Reopened Schools to the greatest extent

practicable for each facility.
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All frequently touched surfaces in the workplace, such as chairs, desks, tables, keyboards,
telephones, handrails, light switches, sink handles, restroom surfaces and door handles, will be
routinely cleaned.

Staff will be trained as appropriate in the chemical hazards, manufacturer’s directions, and
Cal/OSHA requirements for safe and correct application of cleaning and disinfectant agents in
accordance with the Healthy Schools Act guidance from the California Department of
Pesticide Regulation and Cal/OSHA.

When choosing disinfecting products, the Charter School will use those approved for use
against COVID-19 on the Environmental Protection Agency (EPA)- approved list “N” and
require staff to follow product instructions. MSA-2, 3, 4, 6, and 8 will use disinfectants from
the LAUSD's List of Approved Hand Sanitizers and Disinfectants.

o To reduce the risk of asthma and other health effects related to disinfecting, the Charter
School will select disinfectant products on list N with asthma-safer ingredients
(hydrogen peroxide, citric acid or lactic acid) as recommended by the US EPA Design
for Environment program.

o The Charter School will avoid products that contain peroxyacetic (peracetic) acid,
sodium hypochlorite (bleach) or quaternary ammonium compounds, which can cause
asthma.

o Staff shall follow label directions for appropriate dilution rates and contact times.

o The Charter School will establish a cleaning and disinfecting schedule in order to avoid
both under- and over-use of cleaning products.

Subject to available resources, disposable disinfecting wipes shall be made available so that
employees can wipe down commonly used surfaces (e.g., doorknobs, keyboards, remote
controls, desks, other work tools and equipment) before each use. Disinfectant wipes and

sprays will be kept away from students.

9. Facility measures: The Charter School will incorporate CDE guidance measures for

maintaining a healthy facility, to include some or all of the following:

Maintenance staff will regularly inspect and test ventilation systems and fans to confirm

they operate properly and will increase circulation of outdoor air as much as possible by

opening windows and doors and other methods.

Windows and doors should not be opened if doing so poses a safety or health risk by

exacerbating seasonal allergies or asthma symptoms.

o The Charter School will consider alternatives, such as increased central air filtration
(targeted filter rating of at least MERV 13) if opening windows poses a safety or

health risk to persons using the facility.
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HVAC systems will be set to maximize indoor/outdoor air exchanges unless outdoor
conditions (recent fire, high outdoor temperature, humidity, and pollen levels) make this
inappropriate.

If an HVAC system becomes nonoperational, additional ventilation should be provided
with the use of fans or relocating classes until repairs are completed.

The COVID-19 isolation and quarantine areas should be outdoors when feasible to
maximize ventilation and minimize exposures to COVID-19 infection. Under no
circumstances should an isolation or quarantine area be in a room without a functioning
HVAC system.

Maintenance staff will ensure that all water systems and features (e.g., drinking fountains)
are safe to use after a prolonged facility shutdown to minimize the risk of Legionnaires’
disease and other diseases associated with water.

Consider installing additional temporary handwashing stations at all school entrances and
near classrooms to minimize movement and congregation in bathrooms.

Consider installing privacy boards or clear screens to increase and enforce separation

between staff and students.

10. Extracurricular Activities:

All extracurricular activities operated by or supervised by school personnel or occurring
on a school site, whether or not occurring during school hours, will be undertaken in
compliance with this policy and all required public health measures applicable to K-12
schools. This applies to sports, band, chorus, clubs, and other similar activities and
organizations. All MSA campuses will operate and supervise extracurricular activities in
compliance with the latest California Department of Public Health K-12 guidance and any
other relevant state or county guidance on sports and extracurricular activities.

MSA Los Angeles sports programs will observe all required elements of the most updated
version of the Los Angeles County Department of Public Health’s “COVID-19 Exposure
Management Plan Guidance, Youth Recreational Sports Programs” and the Los Angeles
County Department of Public Health’s “Protocol for Organized Youth Sports: Appendix
S in addition to any future binding guidance applicable to K-12 youth sports programs.

o Each Los Angeles campus’s COVID-19 Compliance Officer shall fulfill the duties
of the COVID-19 Organized Youth Sports Program Compliance Officer, as those
duties are described in LACDPH’s sports-related COVID-19 guidance.

o Each Los Angeles campus’s COVID-19 Compliance Officer shall ensure that the
required LACDPH youth sports exposure management protocols are followed in

accordance with current guidance.
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o Each Los Angeles campus’s COVID-19 Compliance Officer shall ensure that all
mandatory testing required by the LACDPH’s youth sports guidance is conducted
in accordance with current guidance.

All MSA extracurricular programs will keep updated rosters of all participating students
and staff to facilitate identification of close contacts.

11. Use of Face Coverings: The Charter School will follow CDPH, CDE and CDC guidance and

state and local health orders on the use of face coverings. All staff are encouraged to review the

CDPH and CDC guidance on cloth face coverings; face coverings must be used in accordance with

CDPH Guidance and this Policy unless a person is subject to exemption.

All MSA students are strongly recommended but no longer required to wear a face mask
when indoors at any Charter School Campus building, bus, or other enclosed space.

At MSA- 2, 3,4, 6 and 8, masks continue to be required for healthcare employees working
with patients in indoor healthcare settings such as nurse’s office, vaccination clinic,
wellness clinic, etc., but not for students or employees in these areas.

Each MSA campus will provide face coverings and shall ensure they are worn by
employees when required to do so by a CDPH regulation or order.

Staff who return to work from isolation after having COVID-19 must wear a highly-
protective mask around others, except when eating or drinking, for the full 10 days from
onset of symptoms or, if asymptomatic, from the first positive COVID-19 test.

Students who return to school from isolation after having COVID-19 are strongly
recommended to wear a highly-protective mask around others, except when eating or
drinking, for a full 10 days from onset of symptoms or, if asymptomatic, from the first
positive COVID-19 test. For students of MSA 2, 3, 4, 6 and 8, masking is mandatory until
Day 10 following a return from isolation, unless two sequential negative tests are received
at least one day apart between Days 6 and 10.

No person at any MSA campus can be prevented from wearing a mask as a condition of
participation in an activity or entry into the school site unless wearing a mask would pose
a safety hazard.

Face masks—to the extent they are required—are required without regard to vaccination
status.

Face masks and face shields, if required, may be removed for meals, snacks, naptime,
showers, or outdoor recreation, or when needing to be replaced. When any type of face
covering is temporarily removed, it should be placed in a clean paper bag (marked with the

student’s name and date) until it needs to be put on again.
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The Charter School will provide face coverings for students and staff who lose their face
coverings or forget to bring them to school.

Employees should wear a clean face mask to work every day if still required to wear one.

Employees are expected to teach and reinforce proper use of face coverings, and in limited
circumstances, face shields.

The Charter School will post signs regarding the need for, proper use, removal, and
washing of face coverings and shall educate students, particularly younger elementary
school students, on the rationale and proper use of face coverings.

When pedagogically necessary, teachers still subject to an indoor face mask requirement
may use clear plastic face shields with an appropriate seal (cloth covering extending from
the bottom edge of the shield and tucked into the shirt collar) or transparent masks in certain
limited situations in the classroom to enable students to see their faces and avoid potential
barriers to phonological instruction as long as the wearer maintains physical distance from
others to the extent practicable. Staff must return to wearing their normal surgical-grade
face covering at all other times, unless otherwise exempted.

The Charter School will evaluate any employee’s request for accommodation from the
Charter School’s facial covering policy/requirement pursuant to the MPS Employee
Handbook and applicable law for all lawfully recognized accommodations. Employees
requesting an accommodation from the facial covering policy/requirement must provide
appropriate documentation and contact human resources.

Accommodations for students:

o Pursuant to CDPH Guidance on the use of face masks, individuals with a medical
condition, mental health condition, or disability that prevents wearing a mask are
to be accommodated with an exemption from mask wearing. This includes those
who are hearing impaired as well as those who communicate with the hearing
impaired.

o If a student cannot wear a mask due to a medical condition, mental health condition,
or disability, he or she should wear the next most effective alternative that can be
tolerated, such as a transparent face shield with a cloth draping sealing the bottom.

o Parents/guardians who believe their student may need an accommodation from the
Charter School’s facial covering policy and requirement should contact the Charter
School principal.

o Upon receipt of appropriate documentation, the Charter School will evaluate
requests for accommodation and determine what, if any accommodations the

Charter School can provide.
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o Assessment of whether a medical condition, mental health condition, or disability
warrants a mask accommodation is a medical determination that must be made by
a physician, nurse practitioner, physician assistant. Self-attestation and parental
attestation for mask exemptions due to the aforementioned conditions do not

constitute medical determinations.

12. Use of Gloves and Personal Protective Equipment: The Charter School is no longer required
by emergency public health orders to require the use of gloves and personal protective equipment.
Any employee or student who wishes to wear gloves and/or personal protective equipment beyond
the required facial coverings may do so, provided that they dispose of them safely and
appropriately and do not wear gloves or personal protective equipment of a type or in a manner
that interferes with their ability to perform their duties. Upon request, the Charter School will
provide gloves, a protective gown, and/or a well-fitting medical grade mask to any employee
dealing with sick children, performing cleaning or disinfection, or when otherwise working
indoors in close contact with others or when there is heightened likelihood of contact with

respiratory secretions or other bodily fluid.

13. Support for Students at Increased Risk of Becoming Infected or Unrecognized Illness.
Pursuant to state and local health guidance, the Charter School has developed the following
measures to mitigate the risk of COVID-19 to vulnerable student groups:

e The Home Office COVID-19 Response Team or designee will review student health plans,
including 504 Plans, to identify students who may need additional accommodations to
minimize potential exposure.

e The Home Office COVID-19 Response Team or designee will develop a process for engaging
families for potentially unknown concerns that may need to be accommodated.

e The Charter School will identify additional preparations for classroom and non-classroom
environments as needed to ensure the safety of students at increased risk of becoming infected
or having unrecognized illness. Persons who might be at increased risk of becoming infected
or having unrecognized illness include the following:

o Individuals who have limited mobility or require prolonged and close contact with
others, such as direct support providers and family members;

o Individuals who have trouble understanding information or practicing preventive
measures, such as hand washing and physical distancing; and

o Individuals who may not be able to communicate symptoms of illness.

e The Charter School is prepared for opening to provide Free Access to Public Education
(“FAPE”) in the least restrictive environment (“LRE”) for each student. All students with
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disabilities will receive services according to their IEP. In accordance with IDEA, it is critical
to reinforce the understanding that students receiving special education services, or 504
accommodations are general education students first. Balancing the educational needs with the
health and well-being of students and staff is our top priority.

Every child and adolescent with a disability is entitled to FAPE and is entitled to special
education services based on their individualized education program (IEP). The Charter School
continuously review and problem solve to balance safety and service needs. In order to provide
the required level of safety, systems, processes and service delivery models have been
reviewed. Adherence to social distancing guidelines will be followed as feasible except for
instances when the services outlined in a specific IEP call for closer proximity. This will be
evaluated on a case-by-case basis. For example, additional provision of PPE supplies to staff
(gloves, gowns, face shields and Plexiglas dividers) who are required to deliver hand-over-
hand instruction or hygiene service needs for students.

Evaluations and Timelines:

o All IDEA/ADA compliance timelines will be followed on schedule and in accordance
with IDEA/ADA regulations. IEP Team meetings and 504 meetings that were missed
due to the March school facility closures will be rescheduled and conducted as soon as
possible, if not already conducted. All IEP team meetings and 504 meetings will be
conducted virtually until the use of school facilities return to normal operations.

Services:

o The IDEA allows for flexibility in determining how to meet the individualized needs
of students receiving special education services. State guidelines for the delivery of
special education and related services will be implemented while protecting the health
and safety of students as well as the individuals providing the services.

o If a student is unable to access their education in person due to medical or other
circumstances, including the inability to wear a face covering, alternative means of
delivering these services will be provided.

o The Charter School will provide appropriate protective equipment relative to the
responsibilities of all Support Service Staff and disability needs.

o All Staff and students will receive training on the appropriate use of PPE and healthy
hygiene practices that are proven to mitigate the spread of COVID-19.

The Charter School will identify additional preparations for classroom and non-classroom
environments as needed to ensure the safety of students at increased risk of becoming infected
or having unrecognized illness. Persons who might be at increased risk of becoming infected
or having unrecognized illness include the following:

o Individuals who have limited mobility or require prolonged and close contact with
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others, such as direct support providers and family members;
o Individuals who have trouble understanding information or practicing preventive
measures, such as hand washing and physical distancing; and

o Individuals who may not be able to communicate symptoms of illness.

14. COVID-19 Vaccination Policy for Employees. The Charter School has adopted the following
COVID-19 employee vaccination policy (“Employee Vaccination Policy”). The purpose of this
Employee Vaccination Policy is to protect the health, safety, and well-being of all Charter School
employees, students, families, and stakeholders to the maximum extent possible. The Charter
School drafted this policy in compliance with all applicable federal and state laws, including
guidance from the Equal Employment Opportunity Commission (“EEOC”), Centers for Disease
Control and Prevention (“CDC”), the California Department of Public Health (“CDPH”), and local
health authorities.

e Pursuant to the LAUSD’s August 13, 2021 communication entitled “COVID-19 Vaccination
Requirement for Employees and Other Adults Working at District Facilities,” all employees,
contractors, and other adults providing services at any District-owned school site must be fully
vaccinated against COVID-19 no later than October 15, 2021. This directive is a condition of
both employment and continued employment. This policy applies to MSA-2, 3, 4, 6, and 8.

e Pursuant to the LAUSD’s December 16, 2021 communication entitled “Charter School
COVID-19 Vaccination Compliance Certification Regarding Employees and/or Other Adults
Providing Services to or for the Charter School on Any Site Including Non-District Property
Occupied by Any District Authorized Charter School,” the LAUSD employee vaccine mandate
will apply to all LAUSD-authorized charter schools, whether on District-property or not. This
policy applies to MSA-7.

o Under this policy, all employees of LAUSD-authorized schools, as well as all other
adults who provide services to or for the Charter School, must become fully
vaccinated against COVID-19 by June 30, 2022.

o Unlike LAUSD’s employee vaccine mandate for charter schools located on
District-owned campuses, this policy permits the school to grant reasonable
accommodations from vaccination to employees and other adults providing
services at the school.

o No employee or other adult providing services to MSA 7 will be permitted on
campus if they have not either become fully vaccinated against COVID-19 or
received an accommodation from MSA-7 by June 30, 2022.

o MSA-7 shall prepare and carry a process for fielding requests for exemptions and

shall establish in writing how its reasonable accommodation process is aligned with
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the goal of protecting the health and safety of all students, staff, and the school
community against the threat of COVID-19.

o Employees and adults providing services at MSA-7 who need an exemption from

vaccination must contact the MSA-7 Compliance Task Force and the HR

Department as soon as possible if they need an exemption from vaccination.

o Furthermore, pursuant to this policy, MSA 7 must be prepared to provide LAUSD

with any and all documents/records demonstrating that it is monitoring its

employees and other adults who provide services to or for the Charter School and

otherwise relating to the Charter School’s compliance with LAUSD requirements.
e Proof of COVID-19 Vaccination:
o Consistent with applicable law, the Charter School will only accept the following forms
of proof of COVID-19 vaccination:

COVID-19 Vaccination Record Card (issued by the Department of Health and
Human Services Centers for Disease Control & Prevention or WHO Yellow
Card) which includes name of person vaccinated, type of vaccine provided and
date last dose administered); OR

A photo of a Vaccination Record Card as a separate document; OR

A photo of the client's Vaccination Record Card stored on a phone or electronic
device; OR

Documentation of COVID-19 vaccination from a health care provider; OR
Digital record that includes a QR code that when scanned by a SMART Health
Card reader displays to the reader client name, date of birth, vaccine dates and
vaccine type; OR

Documentation of vaccination from other contracted employers who follow

these vaccination records guidelines and standards.

o Any MPS employees, volunteers, contractors, vendors or any other adult supporting

Charter School functions on any MPS campus who either fails to provide proof of

COVID-19 or provides proof of vaccination that is not consistent with the above-

referenced acceptable forms of proof will be deemed unvaccinated.

o Employees may their submit proof of COVID-19 vaccination to the MPS Human

Resources Department.

o The Charter School will securely maintain the confidentiality of employee COVID-19

vaccination data in strict compliance with all applicable legal authority.

e Accommodations: Employees may request an accommodation from COVID-19 vaccinations

and/or COVID-19 testing due to a medical issue or sincerely held religious belief, practice or

observance that may prevent an employee from vaccinating or testing for COVID-19. Upon
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receiving a request for accommodation from COVID-19 testing and/or vaccinations, the
Charter School will engage in the interactive process and determine what, if any
accommodations can be provided. However, the Charter School may not be required to provide
an employee with an accommodation, should it result in a direct threat to health and safety at
the School or to the employee or if the accommodation will cause an undue hardship for the
School, among other reasons.

Compliance Period:

o Employees at MSA-2, 3, 4, 6, and 8 campuses must submit proof of COVID-19
vaccination to the Charter School before October 15, 2021. Such employees who fail
to submit proof of COVID-19 vaccination before this date will be deemed in non-
compliance with this policy, absent an approved, legally recognized accommodation
from such testing.

o Employees at MSA-7 must submit proof of vaccination to the Charter School by June
30, 2022.

Non-Compliance:

o Any employee deemed to be in non-compliance with this policy may be subject to
disciplinary action, up to and including termination from at-will employment.

o The Charter School reserves the right to refuse entry to campus to any volunteer,
vendor, contractor other adult supporting Charter School functions, should they fail to
comply with the proof of vaccination and testing directives as stated in this Policy.

All employees who have not yet vaccinated should do so outside of working hours. Employees
who demonstrate they are unable to get vaccinated outside working hours may use accrued
sick leave for time spent attending a COVID-19 vaccination appointment. In such cases,
employees must consult with their supervisors regarding the best time to be excused to receive
the vaccine and are responsible for arranging coverage during their absence to get vaccinated,
if applicable.

The Charter School will not discriminate, harass, or retaliate against any employee for
receiving the COVID-19 vaccine or for electing not to receive the COVID-19 vaccine.
However, the School reserves the right to appropriately discipline an employee for non-
compliance with this policy, consistent with applicable law.

As public health and legal guidance regarding COVID-19 vaccinations evolves, the Charter
School reserves the right to revise this Employee Vaccination Policy. Upon any revision to this
Employee Vaccination Policy, the Charter School will provide immediate notice in writing to
all employees.

Employee with any questions regarding the Charter School’s Employee Vaccination Policy
may contact Human Resources Department at hr@magnoliapublicschools.org.
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15. COVID-19 Vaccination Policy for Students. The Charter School has adopted the following
COVID-19 student vaccination policy (“Student Vaccination Policy’). The purpose of this Student
Vaccination Policy is to protect the health, safety, and well-being of all Charter School employees,
students, families, and stakeholders to the maximum extent possible. The Charter School drafted
this policy in compliance with all applicable federal and state laws, including guidance from the
Centers for Disease Control and Prevention (“CDC”), the California Department of Public Health
(“CDPH”), and local health authorities.

Pursuant to the directive of the Los Angeles Unified School District, all students of MSA- 2, 3, 4,
6, 7, and 8 who are eligible to receive COVID-19 vaccination must be vaccinated against COVID-
19 by the first day of the 2023-24 school year, unless medically exempted, or they will not be
permitted on campus. At this time, the Student Vaccination Policy applies only to students at MSA-
2,3,4,6,7,and 8.

Proof of Vaccination.

Vaccination status can only be proven by one of the following methods acknowledged by the
California Department of Public Health:

COVID-19 Vaccination Record Card (issued by the Department of Health and Human Services
Centers for Disease Control and Prevention or WHO Yellow Card) which includes the name of
the person vaccinated, type of vaccine provided and date last dose administered; OR

A photo of a Vaccination Record Card as a separate document; OR

A photo of the client’s Vaccination Record Card stored on a phone or electronic device; OR
Documentation of COVID-19 vaccination from a health care provider; OR

Digital record that includes a QR code that when scanned by a SMART Health Card reader display
to the reader client name, date of birth, vaccine dates and vaccine type.

Parental Consent.

Parent/guardian consent is required for vaccination of students 12-17 years of age.

A student consent form is available at the Daily Pass Portal at https://DailyPass.lausd.net and is

included to be filled out as part of the process of making an appointment to receive COVID-19
vaccination from the Los Angeles Unified School District.

Parents/guardians may be present at, but will not be required to attend, their child’s appointment
to receive a COVID-19 vaccination from the Los Angeles Unified School District.

Compliance Requirements.

To provide proof of vaccination, parents/guardians must upload adequate documentary proof of
vaccination to the Daily Pass system and ensure that the information appears in the “Vaccinations”

tab of their student’s Daily Pass. Students vaccinated by the Los Angeles Unified School District
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do not need to submit their vaccination record, as it will be automatically updated following receipt
of the vaccine.

At this time, the Pfizer-BioNTech COVID-19 vaccine is the only vaccine approved for individuals
aged 12 to 17. Students who are 18 or older may also use the Johnson & Johnson or Moderna
vaccine to satisfy the vaccination requirement.

To meet the deadlines imposed by the Los Angeles Unified School District for student vaccination,
students aged 12+ should receive their first dose of the Pfizer-BioNTech vaccine no later than 5
weeks prior, and second shot no later than two weeks prior, to the vaccination requirement
deadline. To meet the vaccination deadline, students aged 18+ should receive the single dose of
the Johnson & Johnson vaccine no later than two weeks prior to the vaccination deadline. And, to
meet the deadline using the Moderna vaccine, students should receive their first shot no later than
6 weeks prior to their deadline with their second shot coming no later than two weeks prior to the
vaccination requirement deadline.

Exemptions and Conditional Admissions.

Parents/guardians may apply for exemptions from the COVID-19 vaccine requirements only for
medical reasons. The medical exemption process must be followed with the completion of the
Student Medical Exemption to the COVID-19 Vaccine form and its submission via the Daily Pass
portal.

Students who are not in compliance by the deadline may be conditionally admitted if they are in
one of the following groups: 1) foster youth, 2) experiencing homelessness, 3) migrant, 4) military
family, or 5) has an IEP.

There are no religious or personal belief exemptions to the Student Vaccination Policy. Because
this Student Vaccination Policy is implemented at the directive of the Los Angeles Unified School
District, the Charter School cannot grant exemptions outside of those granted through the District’s
Daily Pass process.

MSA 2, 3, 4, 6, 7, and 8 students who fail to comply with the Student Vaccination Policy by the
first day of Fall Semester 2023, will be excluded from physically entering campus.

MSA 2, 3, 4, 6, and 8 students will still be required to comply with all COVID-19 testing
frequencies mandated by the Los Angeles Unified School District without regard to vaccination
status.

16. Communications to the Charter School Community: The Charter School will keep families,

staff, and the community informed, engaged, and in touch as the new school year begins, by

implementing the following communications measures:

e The Charter School will engage with families and staff to develop strategies to prepare and
respond to the COVID-19 emergency, including guidelines for families about when to keep
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students home from school and other topics.

e Communications will include a process for engaging families for potentially unknown
concerns that may need to be accommodated.

e Prior to the start of the school year, the Charter School will communicate to staff, students, and
parents about new, COVID-19-related protocols, including:

o Proper use, removal and washing of face coverings.

Screening practice.

How COVID-19 is spread.

COVID-19 specific symptom identification.

o O O O

Preventing the spread of COVID-19 if you are sick, including the importance of not

coming to work if staff members have symptoms, or if they or someone they live with

has been diagnosed with COVID- 19, including pertinent isolation and quarantine

policies.

o Local community testing sites and options for obtaining COVID-19 testing from
private medical providers, including any testing arranged by the Charter School.

o Guidelines for employees regarding COVID-19 specific symptom identification and

when to seek medical attention.

Guidelines for families about when to keep students home from school.

Systems for self-reporting symptoms.

Criteria and plan to close schools again for physical attendance of students.

o O O O

Changes in Charter School extracurricular, academic, and meal programs to help

prevent the spread of COVID-19.

o Contact information at the Charter School for students who may have been exposed to
COVID-19.

o Charter School contact information if a student has COVID-19 symptoms or may have
been exposed to COVID-19.

e The Charter School will provide information to parents and guardians regarding this Policy
and related guidance, along with the safety measures that will be in place in indoor and outdoor
settings with which parents and guardians must comply.

e This Policy will be posted at all public entrances to the Charter School campus.

e The Charter School will develop a communications plan for implementation if the school has
a positive COVID-19 case in accordance with CDPH and CDE guidelines.

The MPS CEO/Superintendent is authorized to implement changes or additions to this policy in
order to ensure compliance or consistency with new or revised orders or guidance from local,

county, state or federal authorities (“Agencies”), to take any and all actions consistent with
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orders and guidance from the Agencies that is not specifically addressed by this policy, and to
ensure compliance with the Charter School’s charter petition. The MPS CEO/Superintendent

shall provide the Board with regular updates as to actions taken pursuant to this section.

34
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Appendix

This document has been included to align with the Los Angeles Unified School District’s
(“LAUSD”)’s COVID-19 Containment, Response and Control Plan (““Containment Plan”).
Pursuant to the LAUSD’s Containment Plan, the LAUSD is requiring all Los Angeles Unified
schools complete this form, along with the pre-filled versions of the Los Angeles County
Department of Public Health COVID-19 Reopening Protocols forK-12 Schools: Appendices

T1 and T2 documents.

School Name:

Site Specific Planning Form

Date Last Revised:
School Address:

Location Code:

School Phone Number:

Campus Density

Approximate Square Footage open:

Maximum Student Capacity:
Maximum Number of Staff with physical distancing:

Total Number of Students Enrolled:
25% of Total Number of Students Enrolled:
In-person class size is limited to:

The maximum number of students & staff permitted on
campus at any one time to ensure no more than 25% of

total student body andto maximize physical distancing is:

Specialized Services for defined subgroups of children (T1)

Enter the estimated total number of students that will return per grade (if none, enter 0)

TK: 3: 5: 9:
K: 4: 6: 10:
1: 5: 7 11:
2: 6: 8: 12:
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Estimated total number of administrators, teachers, and other employees on campus
supporting resumption of all permitted in-person services for students:

Services

The Grab & Go Food Center located closest to this school is at;

e School Name:

e Address

The COVID-19 Test Center located closest to this school is at:

e School Name:

e Address:
School COVID-19 Compliance Task Force

Name Job Title

Role

(Principal)

Leader

COVID-19 Compliance Officer

(School Administrative Assistant)

Attendance Monitor

(Plant Manager)

Cleaning/Disinfecting Operations

(School Nurse)

Exposure Management Advisor

Health Office Manager

Data Collection Manager

Health Office Set-up and Staff

Type of Health Office Indoor vs. | Location Staff Alternate Runner
Outdoor Person(s)
General Health Office
(Non-COVID)
Isolation Area
(Recommended Outdoors)
Quarantine Area
36
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School Communications

The following information was sent to parents/students prior to the start of in-person
services: (check all that apply)

Isolation and quarantine policies as Options for COVID-19 testing if the

|:| they apply to students who have I:l studentor a family member has symptoms
symptoms or may have been exposed or exposure to COVID-19
| | Changes in school mealsto avertrisk || |- Required use of face coverings
How to conduct a symptom check |:| Changes in academic and extracurricular
before students leave home for school programs to avert risk
Importance of student compliance with Who to contact at the school if students have
physical distancing and infection symptoms or may have been exposed
control policies
School policies concerning parent visits Importance of providing up-to-date
|: to school and advisability of contact the emergency contact information, including
school remotely multiple parent contact options
37
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Coversheet

Public Hearing for Local Control and Accountability Plans (LCAP)

Section:

Item:

All MPS
Purpose:
Submitted by:

Related Material:

for All MPS

V. Information/Discussion Items
A. Public Hearing for Local Control and Accountability Plans (LCAP) for

Discuss

V_A_Public Hearing for the LCAP.pdf
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Agenda Item: IV A: Information/Discussion Item
Date: June 8, 2023
To: Magnolia Educational & Research Foundation dba Magnolia Public Schools (“MPS”)

Board of Directors (the “Board”)

From: Alfredo Rubalcava, CEO & Superintendent
Staff Lead(s): David Yilmaz, Chief Accountability Officer
RE: Public Hearing for the Local Control and Accountability Plans (LCAP) for All MPS
1. Action Proposed:
N/A
2. Purpose:
The public hearing of LCAP is a requirement for LEAs as described in the Ed Code. Significant and
purposeful engagement of parents, students, educators, and other educational partners, including those
representing the student groups identified by LCFF, is critical to the development of the LCAP and the
budget process. Consistent with statute, such engagement should support comprehensive strategic planning,
accountability, and improvement across the state priorities and locally identified priorities (EC Section
52064[e][1]). Engagement of educational partners is an ongoing, annual process.
3. Background:

LCAP Development Process

As a critical component of the LCFF law, every charter school must engage parents and community to create
a Local Control and Accountability Plan (LCAP). The LCAP is intended to be a comprehensive planning tool.

Each plan must describe:

e School-wide goals, as well as specific actions to be taken to achieve the goals for all students,
including specific subgroups of students, in each of the eight state priority areas, plus any locally
identified priority areas.

e Expected progress toward meeting the goals—and as part of a school’s required annual update of
the plan, the school must describe actual progress made toward meeting the goals and describe any
adjustments to be made.

e Expenditures required to implement each of the goals and actions, including a description of how
additional funds provided for low-income students, English learners and foster youth will be used
to increase or improve services for these students.

e  The process used to involve parents, students, community members, school employees and other

educational partners in developing, reviewing, and supporting implementation of the LCAP.

The MPS Home Office has collaborated with the school leadership teams in ensuring that all of the
school LCAPs have school-wide goals, annual measurable outcomes and specific actions aligned to the eight

state priorities and that the schools have meaningfully engaged their educational partners in the
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development of their LCAP.

As part of the LCAP development process our schools have conducted educational partners surveys to
engage our educational partners in the evaluation of their experience at MPS. School leadership teams have
shared their reflection on the survey results and findings that identify their greatest progress, greatest needs,
and ways to improve so that we can maintain and improve educational quality of our schools on an ongoing
basis. The teams have completed their reflections and presented them to their educational partners in

various settings, including presentations at regular meetings of the Board.

School leadership teams have also presented their CA School Dashboard results and findings as well as
other school performance data to their educational partners at their PAC and ELAC meetings throughout the
year. During the year, the MPS Board and the Academic Committee have been presented SBAC, CA School
Dashboard, NWEA, and other LCAP progress data as well as each MSA’s glows, grows, and priorities with

next action steps.

4. Analysis:

MPS has a robust timeline for completing the LCAP and the planning process that serves three distinct, but
related functions: Comprehensive Strategic Planning, Meaningful Educational Partners Engagement, and
Accountability and Compliance. The timeline has a calendar of activities, including LCAP metric progress
updates, data analysis meetings, LCAP goal analysis sessions, PAC meetings, and many more activities that
help our schools develop their LCAP. The accountability department collaborates with other departments in
training our school leadership teams and ensuring the timeline of activities is implemented. The Director of

State and Federal Programs (SFP) oversees the org-wide coordination of LCAP activities.

In terms of funds and budgeting, the school leadership teams have worked with the MPS finance
department for the annual update of their LCAP estimated actual expenditures and next year’s budgeted
expenditures. As part of the budgeting process, all expenditures have been entered in the budgeting
software, Adaptive Insights, and coded by LCAP goal and action. The reports produced from Adaptive
Insights have been used by the principals to update the required fields in the LCAP templates. Since MPS
chooses to use the LCAP as SPSA, the expenditures funded by the federal Title funds have been specifically
outlined in the LCAP action descriptions. Any substantive changes to Title fund expenditures during the year
are shared with the PAC and ELAC and their feedback is sought.

The attached LCAPs are drafts for public hearing and feedback purposes. The draft LCAPs have also
been uploaded to the school websites under Accountability for easy public access. The invitation to the public
hearing has been shared with educational partners via our ParentSquare messaging system as well as how
the public can share their feedback. The public hearing for the school budgets led by the finance department
will take place after this public hearing for the LCAPs. The finalized LCAPs will be brought to the Board for

approval at the next meeting of the Board.

Powered by BoardOnTrack 111 of 1512



N\
Ma?nolia Public Schools - Regular Board Meeting - Agenda - Thursday June 8, 2023 at 6:30 PM
O,

MAGNOLIA | U "wrssonsro

PUBLIC SCHOOLS

5. Impact:

The processes described in the above sections are all part of our LCAP development and continuous
improvement cycle. Statute requires charter schools to consult with teachers, principals, administrators,
other school personnel, parents, and students in developing the LCAP. We have shared the draft LCAP with,
and requested input from, schoolsite-level advisory groups. With thorough support from the Home Office,
each MSA school leadership team has developed a successful, compliant LCAP document that serves as a

comprehensive strategic planning tool for the school.

6. Budget Implications:

All LCAP expenditures are budgeted in each school’s budget.

7. Committee Recommendations:

N/A

8. Exhibits:
1. DRAFT LCAP for each Magnolia Science Academy

Powered by BoardOnTrack 112 of 1512



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday June 8, 2023 at 6:30 PM

Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Magnolia Science Academy-1 Brad Plonka bplonka@magnoliapublicschools.org
Principal (818) 609-0507

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Magnolia Science Academy (MSA-1 or Charter School) is a classroom-based charter school serving grades 6—12 with a curriculum
emphasizing science, technology, engineering, arts, and math (STEAM). Originally founded in 2002, MSA-1’s mission is to provide a college
preparatory educational program emphasizing STEAM in a safe environment that cultivates respect for self and others.

MSA-1 currently has 694 students in grades 6-12 and mainly draws enroliment from Reseda, CA, and neighboring communities. The
neighborhoods that MSA-1 serves are heavily immigrants, with languages other than English spoken at home. A high concentration of the
families MSA-1 serves face economic challenges. MSA-1 has a diverse enroliment, including 90% Hispanic/Latino, 3% White, 4% Asian, 2%
African American, 84% Socioeconomically Disadvantaged, 16% Special Education, and 23% English Learner population.

MSA-1 strives to graduate students from historically underserved neighborhoods as scientific thinkers who contribute to the global community
as socially responsible and educated members of society. We offer a comprehensive learning experience designed to serve the needs of our
students through effective site-based instruction, rich hands-on learning, and foundation skills presented in relevant and inspiring ways for
our students. Tutoring, after-school programs, and school-to-university links supplement classroom instruction at MSA-1.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

|. Data-Driven Curricular Choices Contribute to Student Growth. Last year, our overall SBAC student scores declined for Math and ELA, but
preliminary data shows a 10% improvement in Math, and we are still awaiting our ELA data. We are confident that we will see similar results
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for ELA as for Math. The increase in student scores is partly due to our ELA and Math department’s adoption of the Common Core-aligned
digital curriculum. Our English teachers use Study Sync, which is Common Core aligned and allows students to engage with the text and
demonstrate an understanding of their content through reading and writing. Content is academically rigorous, thematically unified, and
engages students through digital content, including videos, interactive texts, audio readings of class content, and a built-in ELD component to
help engage our ELL students. Similarly, our Math classes use the McGraw Hill online curriculum, which is also Common Core aligned and
engages students with digital problems, math manipulatives, and demonstrations.

II. Staff PD/Resource Sharing Contributes to Growth. We have implemented universal standards of writing and reading across content areas.
Our English Title 1 staff analyzes data, passes along resources, and leads PDs for our staff to ensure they support our struggling students.
Our Title | English teacher observes struggling students in three core classes (History, Science, and English) and provides resources and PD
for our staff about implementing academic tools that might help. Our Dean of Academics looks at data from benchmark testing like MAP and
SBAC and helps to roster and monitor progress in our Saturday School program. Math teachers also use the gradual release model in math
intervention classes so that students who struggle in that content area receive explicit instruction, guided practice, and independent work.

lll. College Readiness Contributes to Growth. We currently have 75 graduating seniors and a 100 percent graduation rate. Our Dean of
Academics and College counselors create a 4-year plan for each student and keep track of their classes, grades, etc. We believe the
individualized attention and the student’s role in setting their goals helped our graduation rate stay strong. Our staff does much work to
involve parents and students in setting goals that prepare students for graduation and college. We are proud of the parent information nights
where students and parents learn about college, financial aid, and the application process, and we are equally proud that our Senior English
teachers support all 75 seniors in writing a personal statement. Most students who graduate from MSA attend a junior college, 4-year
university, or vocational program.

Reflections: Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including any areas of low
performance and significant performance gaps among student groups on Dashboard indicators, and any steps taken to address those areas.

The two subgroups who did not perform well on SBAC and need our close attention were Sped students in the area of Math and English
Language Learners in the area of English; our data shows that compared to our general student population, these sub-groups are struggling.
Currently, our Power classes support struggling students through digital intervention content. We use Flex Literacy (for English), Khan
Academy, NextGen Math, and MobyMath (for math), where direct instruction takes place in small, concentrated amounts, and students
receive explicit direct instruction in that content area for guided practice. In our English classes, we use Study Sync (ELD component in
conjunction with what is being learned in ELA). Conducting class this way provides small group support outside the classroom for those
students. Additionally, our Title 1 English and Deans analyze scores and data (MAP, ELPAC, SBAC), review student work samples, and
frequently follow up with the student’s ELA, ELD, and MATH teachers to discuss student progress. Interventions include offering additional
tutoring, creating action plans for individual students that address areas of need, providing one-on-one instructional support, simplifying the
work for EL and SPED students, and creating a roster of students who need Saturday school. Moreover, our Special Education Teachers
meet with General Education Teachers weekly, either during conference periods or during Staff Meetings, to discuss student progress and to
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discuss accommodations and support plans. Students are given in-class support by their Resource teacher, who helps them follow along
with the curriculum, offers appropriate accommodation, makes modifications to assignments, and checks grades weekly to ensure students
are progressing in the class/subject. Our Title | English Teacher provides PD for our staff on a critical thinking and writing strategy that works
across grade levels and can be adapted in many content areas. She also provides Strategy Snapshots bi-weekly to teachers and staff so that
their expectations about academic rigor are more unified (and connected to the CHATS framework for EL support). Our History and Science
teachers, who don’t normally teach writing in a straightforward way, then use that resource for their students. Finally, twice a

year, we provide MSA-wide professional development to our teachers and include training in all areas of need. These symposiums are a way
for our teachers to attend workshops that can help enhance their teaching. For instance, many of our teachers attended the EL training with a
guest lecturer from CSUN to learn about promoting language acquisition in their classrooms (in every content area).

The student groups behind are SPED students who performed low in Math and our English Learners who performed low in English. We use
the intervention classes and programs (as mentioned above) to help support these student populations. We use benchmark data (MAP) to
roster students into intervention classes. This way, if a student is struggling in both English and Math, they get service in the areas of their
greatest need. Additionally, SPED teachers and Intervention staff meet to discuss shared students and academic intervention for those
SPED and EL students. The action includes; teacher referral of students who need support, meetings between parents, students, and
coordinators, placement of students in appropriate tier or intervention, teaching of skills, assessment of mastery, and support for kids as they
exit intervention. We use the RTI model to track student progress. Title | Coordinator plays a more significant role in supporting the EL
students in the classroom and sets the schedule of pull-out sessions.

ATSI: Students with Disabilities (SWD) for ATSI for both ELA and Math indicators and Chronic Absenteeism.

LCAP Highlights

A brief overview of the LCAP, including any key features that should be emphasized.

The MSA-1 LCAP committee has reviewed input from all educational partners and available data through surveys and student performance
data. Based on input and data, we have revised our existing actions/services and measurable outcomes and also planned for new ones.
Some of the highlights include:

e Parents’ appreciation of being involved in the decision-making process and the need for continuous parent training via activities

such as Parent College and Tarzana Treatment Center Workshops, communication, the small school, and class sizes.

e Parents value the extra support we provide our students to ensure they are receiving the best education (i.e. after school tutoring,
Saturday School, one-on-one support, etc.)
The need to continue our improvements in designated/integrated English Learner services
Providing counseling and positive behavior intervention support services to our students
Continue using the teacher evaluation system 'TeachBoost'
100% graduation rate; college-bound high school students
Unified Writing Curriculum

2023-24 Local Control and Accountability Plan for Magnolia Science Academy-1 Page 7 of 104
Powered by BoardOnTrack 115 of 1512


http://www.doc-tracking.com/screenshots/23LCAP/Instructions/23LCAPInstructions.htm#LCAPHighlights

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday June 8, 2023 at 6:30 PM

Unified Reading Curriculum

Classes using blended learning effectively

The full inclusion of Special Education Students
Professional Development around Explicit Direct Instruction

Comprehensive Support and Improvement
An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.

Schools Identified
A list of the schools in the LEA that are eligible for comprehensive support and improvement.

N/A

Support for Identified Schools
A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans.

N/A

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement.

N/A
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizing the LCAP.

To promote learning and provide a more positive learning experience for our students, MSA-1 has established a culture of gathering input
from parents, students, staff, community members, and other stakeholders through multiple channels, including meetings, school events,
surveys, home visits, newsletters, and other means of communication. To the extent possible, all stakeholders are invited to be involved in
the school review and improvement process, including developing our annual LCAP.

Information/input sessions include Parent Task Force (PTF) meetings, Parent Advisory Council (PAC) meetings, English Learner Advisory
Committee (ELAC) meetings, Coffee with the Admin meetings, Board of Directors meetings, Principal meetings, and staff meetings. Parents
on our PTF and PAC also serve as our parent advisory committee for LCAP. Along with ELAC, such committees provide for representation of
students in need (low-income, English learners, foster youth, etc.) Feedback from our parent advisory committee and ELAC give valuable
input to the new LCAP. In addition, the Charter School conducts surveys for parents, students, and staff, and the Charter School staff make
home visits. These all serve as a way to inform, educate, and gather input and feedback from all critical stakeholders.

The Charter School has an approved charter petition with measurable student outcomes and methods to assess student progress and a
WASC action plan for continuous school improvement. Therefore, LCAP is received by our community as a comprehensive planning tool that
draws from all other school plans and addresses the state priorities and locally identified priorities.

The Charter School has held its periodical meetings this year to gather input from our stakeholders. These include PTF meetings, 8 PAC
meetings, 4 ELAC meetings, and at least six parent activities/events, including Coffee with the Admin meetings, weekly staff meetings, and
other stakeholder meetings. The school conducted a family, staff, and student experience survey with specific questions on the sense of
safety and school connectedness, school culture and climate, and other areas of school improvement. A majority of our stakeholders
participated in this survey. The Charter School staff has also made 180 home visits during this school year and sought feedback from the
parents for school improvement.

The Charter School has informed educational partners about ATSI at numerous community meetings. What ATSI is and which groups were
eligible were shared and what the next steps are for this process.

A summary of the feedback provided by specific educational partners.

Student Survey Feedback: Our Student approval rate in Sense of Belonging (School Connectedness) decreased from 47% in 2021-2022 to
42% in 2022-2023. Students still are having difficulty adjusting to coming back from virtual learning and the boundaries set in place to come
back to in-person learning. However, students appreciated teachers’ willingness to provide extra support by offering extra credit and tutoring
opportunities during distance learning. Additionally, students expressed feeling grateful for the one-on-one support they received from their
teachers. Further, students said they appreciate the mental health support and check-in from teachers, administrators, school psych, and
counselors. We have supported students emotionally through the SEL curriculum in a Wednesday homeroom. We were also very happy to
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see that students rated highest in Climate of Support for Academic Learning and Safety. This proves that our school sets high expectations
for learning while also supporting struggling students.

Staff Survey Feedback: Our overall satisfaction and approval rates for staff increased from 2021-2022 to the 2022-2023 school year. Having
to share a campus with our sister school made an already difficult situation with supporting students with social-emotional and academic loss
due to the limited space. We will continue to work to build the relationship between staff and admin, and between staff members and their
peers, through continued peer observation, fair feedback and evaluation, and time for departments to collaborate, which we feel fosters a
strong professional environment where team members feel respected and valued.

Student and Staff Next Steps: To address the concern for student safety due to the homeless population in the area, our school has hired
campus aides for supervision. We have also contacted the City of Reseda, and they are following up on the issue of nearby homeless
encampments. In order to strengthen the curriculum, we are looking at offering Speech and Debate and another world language class (i.e.,
French). We have started sending our middle school staff to training for the Honors curriculum in the hopes that we can offer honors
differentiation next year. Finally, we now have six teams for CIF and have been accepted into full-time status.

Parent Advisory Committee (PAC)/Parents:
« We held Monthly Meetings with parents in person and virtually.
o We presented the Title | budget to parents.
« Failing students and mitigating learning loss. Parents appreciated the options provided to mitigate learning loss, small group
instruction, summer school, and Saturday school.
« MAP Score Improvement: Parents were very happy to see students' improvement on MAP.

A description of the aspects of the LCAP that were influenced by specific input from educational partners.

The MSA-1 LCAP committee has reviewed input from all stakeholders and synthesized input to revise existing actions/services and
measurable outcomes and plan for new ones in the LCAP for the upcoming year. Some of the updates include:
o Improvements in designated/integrated English Learner services
Expanding after-school, Saturday, and summer school opportunities for intervention and enrichment.
Providing counseling and behavior support services to our students
Continue using TeachBoost for teacher evaluations
Increasing college preparedness by offering college planning, dual enroliment with local colleges (Pierce College), AP Classes, and
career exploration programs for students early on, and offering more dual enrollment courses.
« Continue investing in effective technology and teacher professional development in blended learning and differentiated instruction to
enhance instruction in the classroom
o Expanding STEAM-based programs and activities
« Improving school facilities and the lunch program
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Goals and Actions

Goal

Goal # Description

1 BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff will have access to a safe,
secure, healthy, and high-quality learning and working environment. Students will receive basic services that are
fundamental to academic success, including fully credentialed teachers, standards-aligned instructional materials, and
appropriately maintained school facilities.

An explanation of why the LEA has developed this goal.

Providing basic services means ensuring all students have access to teachers who are fully credentialed in their subject areas, instructional
materials aligned with state standards, and safe, properly maintained school facilities. Charter School will also adhere to the MPS Wellness
Policy and encourage participation in school meal programs. Research shows when students are provided with these basic services, student
learning outcomes increase. The MPS Home Office will provide services such as academics, accountability, operations, IT, facilities, finance
and accounting, human resources, and external relations to support and hold accountable the Charter School for compliance and meeting
charter goals. Charter School will implement the actions listed under this goal and use the indicated metrics to measure progress in provision
of basic services to maintain a high-quality learning environment.

Measuring and Reporting Results

Desired Outcome for
2023-24

Number of 2020-21: 2021-22: 2022-23: 2023-24:
misassignments of 0 0 0 0
teachers of English
learners, total teacher
misassignments, and
vacant teacher
positions (Source:
Local Indicator Priority

1)

Percentage of 2020-21: 2021-22: 2022-23: 2023-24.
students without 0% 0% 0% 0%
access to their own
copies of standards-
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

aligned instructional
materials for use at
school and at home
(Source: Local
Indicator Priority 1)

Number of identified
instances where
facilities do not meet
the “good repair”
standard (including
deficiencies and
extreme deficiencies)
(Source: Local
Indicator Priority 1)

2020-21:
0

2021-22:
0

2022-23:
0

2022-23:
0

Teacher retention rate

2020-21: (Spring 2020

2021-22: (Spring 2021

2022-23: (Fall 2021 to

2023-24: (Fall 2022 to

(Source: HRIS) to Fall 2020) to Fall 2021) Fall 2022) Fall 2023)
91% 78% 70% 90%
This metric has been
updated to measure
from fall to fall.
Teacher attendance | 2020-21: (As of 2021-22: (As of 2022-23: (As of 2023-24:
rate (Source: HRIS) | 3/25/21) 5/12/22) 5/15/23) 97.0%
99.3% 97.5% 95.8%
Actions
Action #  Title Description Total Funds Contributing
1.1 Teacher assignments  Charter School and the MPS Human Resources team will conduct $46,500.00 No

and credentials

credential, background, and TB clearance reviews as part of the hiring

process and at least once throughout the year to ensure all credentials
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Action #  Title Description Total Funds Contributing

are properly maintained. Charter School will support our teachers’
credentialing needs. Charter School will also review master schedules
and teacher assignments annually to ensure teachers are
appropriately assigned and fully credentialed in the subject area. For
the students, they are teaching. Charter School uses a Human
Resources Information System (HRIS) to automate employee
documents. MPS Home Office HR team acts as a liaison between
employees and provides administrative support (e.g., correspondence
generation, record keeping, file maintenance, HRIS entry, etc.) The
HR team also provides reports to the Board and school administrators
regarding teacher retention, performance, pay scale, vacancies,
recruitment efforts, credentials, mandatory trainings, and other HR-
related matters.

Expenditures associated with this action include the following: Service
Fees and Payroll Fees

The following expenditures will be funded by federal Title funds: None

1.2 Instructional Charter School will manage the acquisition, distribution, and $1,062,818.00 No
materials and maintenance of equipment, materials, and technology needed to meet
technology student's academic, linguistic, cultural, social-emotional, and physical

requirements. Charter School will annually review the alignment of
instructional materials to standards and maintain an inventory of
instructional materials and corresponding purchases of materials.
Charter school will review budgets and plans annually to ensure an
adequate instructional materials budget. Charter School will ensure
that students have sufficient access to standards-aligned instructional
materials, including technology-based resources. Charter School will
provide effective access and integration of technology resources,
including software and mobile devices, ensuring meaningful access to
CA Content Standards-aligned instructional programs.

Expenditures associated with this action include the following:
Technology and NonCapital Equipment.
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Action #  Title Description Total Funds Contributing

The following expenditures will be funded by federal Title funds:
o Technology: Resource: Title Il; Amount: $909
« NonCapEquip: Resource: Title IV, Part A; Amount: $2,891

1.3 Clean and safe Charter School will strive to maintain a clean, safe, environmentally $2,700,298.00 No
facilities that support | friendly, and inviting school that is worthy of our students, families, and
learning staff and encourages successful teaching and learning. Charter

School will continually improve and maintain facilities to ensure school
safety, security, and high-quality learning and working environments.
Charter School will do annual and monthly facility inspections to
screen for ADA compliance and safety hazards; identified deficiencies
will be quickly remedied. Daily general cleaning will maintain campus
cleanliness. Maintenance and repairs will be provided by Charter
School custodial staff and/or outsourced. As a STEAM-focused
school, we aim to operate sustainably and environmentally
responsible. Charter School will develop and monitor comprehensive
safety and security plans, conduct necessary safety training for all
staff and continue to work with stakeholders and experts to implement
emergency and risk management procedures for individuals and the
site. Charter School will procure and maintain necessary
safety/emergency supplies, equipment, and items. Charter School will
establish schedules and procedures for the supervision of students in
non-classroom areas, including before and after school.

Expenditures associated with this action include the following:
Classified Support, Staff Benefits, Professional Services, Custodial
Supplies, Rent & Leases, and building utilities and maintenance.

The following expenditures will be funded by federal Title funds: None

2023-24 Local Control and Accountability Plan for Magnolia Science Academy-1 Page 15 of 104
Powered by BoardOnTrack 123 of 1512



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday June 8, 2023 at 6:30 PM

Action #  Title Description Total Funds Contributing
1.4 Healthy and nutritious  Charter School will maintain nutrition education resources and focus $20,000.00 Yes
meals on innovative ways to increase access to freshly prepared, nutritious

foods to ensure students are well-nourished and ready to learn.
Charter School will adhere to the MPS Wellness Policy guidelines on
nutritious foods for all food sales and celebrations. The meal program
aims to improve the diet and health of our students, help mitigate
childhood obesity, model healthy eating to support the development of
lifelong healthy eating patterns, and support healthy choices while
accommodating cultural food preferences and special dietary needs.
Charter School will promote healthy food and beverage choices for all
students throughout campus and encourage participation in school
meal programs.

Expenditures associated with this action include the following: Food
and Office Supplies.

The following expenditures will be funded by federal Title funds: None

15 Well-orchestrated The MPS Home Office provides services to the Charter School, $1,372,227.00 No
Home Office support |supports and holds accountable the Charter School for compliance
services and meeting charter goals, provides best practices in curriculum and

professional development and sets up systems and processes that
support academic achievement, growth, and operational effectiveness,
and financial sustainability. The Home Office manages schools'
business operations, reducing program and operations-related
burdens of the Charter School administration and enabling the Charter
School to receive services at a lower cost. The services of the Home
Office include but are not limited to academics, accountability,
operations, IT, facilities, finance and accounting, human resources,
and external relations. Instructional services are reflected in Goals 2-4.

Expenditures associated with this action include the following: CMO
Fees, Professional Services, Legal, Audit & CPA, Oversight fees, and
Interest Expenses.
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Action #  Title Description Total Funds Contributing
The following expenditures will be funded by federal Title funds: None

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

No substantive changes were made to our planned implementation and actions. We continue to provide basic services for a high-quality
learning environment. Our implementation of this goal has remained consistent with the original plan. We emphasize the importance of
providing a safe, secure, and healthy environment for all students and staff. We continue to ensure access to fully credentialed teachers and
standards-aligned instructional materials.

In the coming year, we plan to continue implementing and monitoring this goal without significant modification, adjusting only as necessary to
ensure the most effective delivery of these basic services. We also hope an adjusted pay raise scale and support offered to teachers will
help our teacher retention rate.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Goal 1 Action 1
Budgeted $46,500.00
Actual $48,000.00

Goal 1 Action 2
Budgeted $1,062,818.00
Actual $1,168,611.55

Goal 1 Action 3
Budgeted $2,700,298.00
Actual $2,770,986.31

Goal 1 Action 4
Budgeted $20,000.00
Actual $20,000.00
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Goal 1 Action 5
Budgeted $1,372,227.00
Actual $1,433,470.95

An explanation of how effective the specific actions were in making progress toward the goal.

We are compliant with teacher assignments and credentials

All students and staff have access to instructional materials and technology
The school maintains clean and safe facilities that support learning

The school provides healthy and nutritious meals daily

The school site receives well-orchestrated Home Office support services

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

After reflecting on prior practice and considering feedback from teachers and stakeholders, several changes have been made to the planned
goal, metrics, desired outcomes, and actions for Goal 1 Action 1, which focused on improving the pay raise scale and providing enhanced
professional development opportunities for our teachers to support them in their classrooms.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

2 EXCELLENCE: All students will have equitable access to a high-quality core curricular and instructional program and
make academic progress on the California Content Standards. Students will pursue academic excellence and be
college/career ready.

An explanation of why the LEA has developed this goal.

Charter School desires that all our students pursue academic excellence and be college/career ready. Effective core curriculum and
instruction are central to academic success. Therefore, Charter School will ensure that all students, including but not limited to, ELs, students
with disabilities, socioeconomically disadvantaged/low-income students, and students achieving below grade level, have access to a high-
quality core curricular and instructional program with appropriate services and support. Targeted interventions will be utilized to create a high-
quality differentiated environment where students are supported to engage at their optimal levels. Charter School will also provide
professional development to staff to promote a cycle of continuous improvement, as well as supports for high quality delivery of the program
that enables differentiation, particularly for unduplicated students and students with exceptional needs. Charter School will implement the
actions listed under this goal and use the indicated metrics, such as CAASPP assessment results, to measure progress in achievement of
academic excellence and college/career readiness.

Measuring and Reporting Results

Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Percentage of 2020-21: 2021-22: (As of 2022-23: (As of 2023-24:
programs and 100% 5/13/22) 5/12/23) 100%
services outlined in 100% 100%

the charter petition,
including a broad
course of study, that
are developed and
provided to students,
certain programs and
services being
dependent on student
need and interest
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

(Source: Local
Indicator Priority 7,
SIS)

Percentage of
students who have
sufficient access to all
programs and
services developed
and provided to
unduplicated students
and to individuals with
exceptional needs
(Source: Local
Indicator Priority 7,
SIS)

2020-21:
100%

2021-22: (As of
5/13/22)
100%

2022-23: (As of
5/12/23)
100%

2023-24:
100%

Percentage of state
standards
implementation for all
students (Source:
Local Indicator Priority
2)

2020-21:
100%

2021-22: (As of
5/13/22)
100%

2022-23: (As of
5/12/23)
100%

2023-24:
100%

Percentage of
completion of the
formal and informal
classroom
observations by the
school administration
based on one formal
and four informal
observations per
teacher per year
(Source: TeachBoost)

2020-21: (As of
5/7/21)
74%

2021-22: (As of
5/13/22)
100%

2022-23: (As of
5/12/23)
44%

2023-24:
100%

Percentage of
students who have

2020-21: (First
semester)

2021-22: (First
semester)

2022-23: (First
semester)

2023-24:
80%
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
received a grade of 62% 76% 83%
“C” or better (or
performed “proficient”
on the related state
standardized tests) in
core subjects and
electives (Source:
SIS)
Average Lexile 2020-21: (As of 2021-22: (As of This metric will be 2023-24.:
Growth (L) from fall to 1 5/7/21) 5/13/22) retired. We are 60.0
spring (Source: 52.5 42.8 exploring the
myON) "Average Grade Level
Equivalent Growth
from fall to spring" as
our new metric based
on myON reading
assessments.
Baseline will be
established in 2023-
24.
Percentage of 2018-19: CAASPP- 2021-22: 2022-23:
students meeting or o All Students: ELA/Literacy o All Students: e All Students:
exceeding standard 45.06% assessments were 36.04% 48.00%
on the CAASPP- o English waived during the o English o English
ELA/Literacy Learners: 2019-20 and 2020-21 Learners: Learners:
assessments (Source: 3.03% school years. 2.04% 10.00%
CDE DataQuest) « Socioeconom e Socioeconom e Socioeconom
ically We have used the ically ically
Disadvantag | Measures of Disadvantag Disadvantag
ed: 44.69% Academic Progress ed: 34.81% ed: 48.00%
e Students with |(MAP)-Reading o Students with o Students with
Disabilities: assessment and the Disabilities: Disabilities:
8.62% Smarter Balanced 5.26% 15.00%

Interim Assessments
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Desired Outcome for

Spring 2022 MAP
Reading - Proficiency
Projection for 2021-22
SBAC:

e All Students:
38.37%
English
Learners:
1.09%
Students with
Disabilities:
9.09%
Hispanic:
35.73%
White:

63.64%

IAB ELA Level 3 and
4 Projection (5/13/22):
o All Students:
43.98%

Measures of
Academic Progress
(MAP)-Reading
assessment and the
Smarter Balanced
Interim Assessments
(IAB) to project the
percentage of
students meeting or
exceeding standard
on the 2022-23
CAASPP-
ELA/Literacy
assessments.

Spring 2023 MAP
Reading - Proficiency
Projection for 2022-23
SBAC:

o All Students:
XX.XX%

e English
Learners:
XX.XX%

e Students with
Disabilities:
XX.XX%

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324

Asian: (IAB) to project the e Asian: e Asian:
64.28% percentage of XX.XX% 66.00%
Hispanic: students meeting or e Hispanic: e Hispanic:
42.73% exceeding standard XX.XX% 47.00%
White: on the 2021-22 o White: o White:
56.25% CAASPP- XX XX% 58.00%

ELA/Literacy

assessments. We have used the
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

e Hispanic:
XX.XX%

o White:
XX.XX%

IAB ELA Level 3 and
4 Projection (5/12/23):
o All Students:
49.64%

Distance from
Standard (DFS) on
the CAASPP-
ELA/Literacy
assessments (Source:
CA School
Dashboard)

2018-19: (2019
Dashboard)

o All Students:
12.9 points
below
standard

e English
Learners:
67.8 points
below
standard

e Socioeconom
ically
Disadvantag
ed: 15.7
points below
standard

o Students with
Disabilities:
96.0 points
below
standard

« Asian: 49.6
points above
standard

CAASPP-
ELA/Literacy
assessments were
waived during the
2019-20 and 2020-21
school years. Hence,
the 2021 Dashboard
data is not available.

We have used the
Measures of
Academic Progress
(MAP)-Reading
assessment to
measure the
percentage of
students meeting their
growth projections
from Fall 2021 to
Spring 2022.

Fall 2021 to Spring
2022 MAP Reading -
Percent Met Growth
Projection:

2021-22: (2022
Dashboard)

o All Students:
33.9 points
below
standard

e English
Learners:
98.5 points
below
standard

e Socioeconom
ically
Disadvantag
ed: 37.6
points below
standard

o Students with
Disabilities:
109.7 points
below
standard

e Hispanic:
41.0 points

2022-23: (2023
Dashboard)

e All Students:
7.0 points
below
standard
English
Learners:
59.0 points
below
standard
Socioeconom
ically
Disadvantag
ed: 8.0 points
below
standard
Students with
Disabilities:
80.0 points
below
standard
Asian: 50.0
points above
standard
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
e Hispanic: o All Students: below e Hispanic:
19.4 points 49.5% standard 12.0 points
below o English o White: 40.2 below
standard Learners: points above standard
o White: 20.9 43.0% standard o White: 22.0
points above o Students with points above
standard Disabilities: standard
41.1%
e Hispanic:
48.6%
o White: 53.3%
Percentage of 2020-21: Fall 2021 to Spring Fall 2022 to Spring 2023-24.:
students meeting their o All Students: 2022 MAP Reading - 2023 MAP Reading - o All Students:
growth targets on the 57.6% Percent Met Growth | Percent Met Growth 60.0%
Measures of o English Projection: Projection: o English
Academic Progress Learners: o All Students: o All Students: Learners:
(MAP)-Reading 51.0% 49.5% XX. X% 60.0%
assessment from fall e Socioeconom o English e English e Socioeconom
to spring (Source: ically Learners: Learners: ically
NWEA MAP) Disadvantag 43.0% XX. X% Disadvantag
ed: 58.6% o Students with « Students with ed: 60.0%
« Students with Disabilities: Disabilities: « Students with
Disabilities: 41.1% XX. X% Disabilities:
60.5% e Hispanic: e Hispanic: 60.0%
e Asian: 67.7% 48.6% XX. X% e Asian: 70.0%
e Hispanic: o White: 53.3% o White: e Hispanic:
57.3% XX. X% 60.0%
o White: 55.0% o White: 60.0%
Percentage of 2018-19: CAASPP- 2021-22: 2022-23:
students meeting or o All Students: Mathematics o All Students: e All Students:
exceeding standard 30.13% assessments were 14.05% 34.00%

on the CAASPP-

waived during the
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Mathematics English 2019-20 and 2020-21 o English o English
assessments (Source: Learners: school years. Learners: Learners:
CDE DataQuest) 9.09% 1.02% 15.00%

Socioeconom |We have used the e Socioeconom e Socioeconom
ically Measures of ically ically
Disadvantag |Academic Progress Disadvantag Disadvantag
ed: 27.72% (MAP)-Mathematics ed: 13.93% ed: 34.00%
Students with  |assessment and the o Students with o Students with
Disabilities: Smarter Balanced Disabilities: Disabilities:
5.17% Interim Assessments 3.57% 15.00%
Asian: (IAB) to project the e Asian: e Asian:
42.86% percentage of XX.XX% 45.00%
Hispanic: students meeting or e Hispanic: e Hispanic:
27.16% exceeding standard XX.XX% 32.00%
White: on the 2021-22 o White: o White:
62.50% CAASPP- XX.XX% 64.00%

Mathematics

assessments. We have used the

Spring 2022 MAP
Mathematics -
Proficiency Projection
for 2021-22 SBAC:
o All Students:
17.49%
English
Learners:
1.02%
Students with
Disabilities:
3.70%
Hispanic:
14.70%
White:
54.55%

Measures of
Academic Progress
(MAP)-Mathematics
assessment and the
Smarter Balanced
Interim Assessments
(IAB) to project the
percentage of
students meeting or
exceeding standard
on the 2022-23
CAASPP-
Mathematics
assessments.

Spring 2023 MAP
Mathematics -
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

IAB Math Level 3 and
4 Projection (5/13/22):

Proficiency Projection
for 2022-23 SBAC:
o All Students:

o All Students: XX XX%
31.98% o English
Learners:
XX XX%
o Students with
Disabilities:
XX XX%
e Hispanic:
XX XX%
o White:
XX XX%
IAB Math Level 3 and
4 Projection (5/12/23):
o All Students:
45.52%
Distance from 2018-19: (2019 CAASPP- 2021-22: (2022 2022-23: (2023
Standard (DFS) on Dashboard) Mathematics Dashboard) Dashboard)
the CAASPP- o All Students: assessments were o All Students: o All Students:
Mathematics 43.1 points waived during the 100.2 points 37.0 points
assessments as below 2019-20 and 2020-21 below below
measured by the CA standard school years. Hence, standard standard
School Dashboard e English the 2021 Dashboard o English e English
(Source: CA School Learners: data is not available. Learners: Learners:
Dashboard) 77.6 points 144.9 points 67.0 points
below We have used the below below
standard Measures of standard standard
e Socioeconom |Academic Progress e Socioeconom e Socioeconom
ically (MAP)-Mathematics ically ically
Disadvantag |assessment to Disadvantag Disadvantag
ed: 47 1 measure the ed: 103.3 ed: 41.0
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
points below | percentage of points below points below
standard students meeting their standard standard
Students with | growth projections o Students with o Students with
Disabilities: from Fall 2021 to Disabilities: Disabilities:
121.2 points | Spring 2022. 158.6 points 100.0 points
below below below
standard Fall 2021 to Spring standard standard
Asian: 34.3 2022 MAP e Hispanic: e Asian: 35.0
points above | Mathematics - Percent 107.8 points points above
standard Met Growth below standard
Hispanic: Projection: standard e Hispanic:
50.0 points o All Students: o White: 37.4 42.0 points
below 50.1% points above below
standard e English standard standard
White: 6.2 Learners: o White: 8.0
points above 37.2% points above
standard o Students with standard

Disabilities:
44.0%
e Hispanic:
49.5%
e White: 71.4%
Percentage of 2020-21: Fall 2021 to Spring Fall 2022 to Spring 2023-24:
students meeting their All Students: 2022 MAP 2023 MAP o All Students:
growth targets on the 57.7% Mathematics - Percent| Mathematics - Percent 65.0%
Measures of English Met Growth Met Growth e English
Academic Progress Learners: Projection: Projection: Learners:
(MAP)-Mathematics 55.4% o All Students: o All Students: 60.0%
assessment from fall Socioeconom 50.1% XX. X% « Socioeconom
to spring (Source: ically « English o English ically
NWEA MAP) Disadvantag Learners: Learners: Disadvantag
ed: 57.6% 37.2% XX. X% ed: 65.0%
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324

e Students with o Students with o Students with o Students with
Disabilities: Disabilities: Disabilities: Disabilities:
51.1% 44.0% XX. X% 60.0%

e Asian: 68.8% « Hispanic: e Hispanic: e Asian: 70.0%

e Hispanic: 49.5% XX. X% e Hispanic:
56.5% o White: 71.4% o White: 65.0%

o White: 68.4% XX. X% e White: 70.0%

Percentage of ELs

2018-19: (2019

2021 Dashboard ELPI

2021-22: (2022

2022-23: (2023

who increased at least Dashboard) data is not available. |Dashboard) Dashboard)
one English Learner |52.6% The following are the |53.6% 55.0%
Progress Indicator 2022 summative
(ELPI) Performance ELPAC results by
Level (PL) or who level.
maintained ELPI PL 4
(ELP) between prior 2022 ELPAC
and current year Percentage of
(Source: CA School Students at Each
Dashboard) Performance Level:
e Level 4:
16.80%
e Level 3:
33.60%
e Level 3:
40.00%
e Level 1:
9.60%
Percentage of ELs 2020-21: 2021-22 RFEP data is |2022-23 RFEP data is 2023-24.
reclassified to Fluent [10.4% not available. The not available. The 13.0%

English Proficient
(RFEP) annually
(Source: CDE
DataQuest)

following is the 2022
summative ELPAC
percentage for the

following is the 2022
summative ELPAC
percentage for the
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdogéjiczcime ier
Level 4 performance |Level 4 performance
level. level.
2022 ELPAC 2022 ELPAC
Percentage of Percentage of
Students Level 4: Students Level 4:
16.80% 14.56%
Percentage of 2018-19: CAST assessments | 2021-22: 2022-23:
students meeting or o All Students: were waived during o All Students: o All Students:
exceeding standard 30.61% the 2019-20 and 21.13% 33.00%
on the CAASPP- o English 2020-21 school years. e English e English
Science assessments Learners: Learners: Learners:
(Source: CDE 0.00% 0.00% 10.00%
DataQuest) « Socioeconom « Socioeconom e Socioeconom
ically ically ically
Disadvantag Disadvantag Disadvantag
ed: 29.46% ed: 18.22% ed: 33.00%
« Students with « Students with « Students with
Disabilities: Disabilities: Disabilities:
5.00% 5.26% 15.00%
o Hispanic: e Hispanic:
26.56% 30.00%
Actions
Action#  Title Description Total Funds Contributing
21 Broad course of Charter School will provide students with a broad array of courses $3,202,339.00 No

including core subjects (English, mathematics, social sciences, and
science) and electives. Charter School will also provide all other
academic programs and services outlined in its charter petition, certain
programs, and services being dependent on student needs and
interests. Charter School will design its master schedule to meet the

study and standards-
based curriculum
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Action #  Title Description Total Funds Contributing

needs of its students to ensure all academic content areas are
available to all students, including student groups. All students will
participate in a rigorous, relevant, and coherent standards-based
curriculum that supports the achievement of the schoolwide learner
outcomes, academic standards, and college- and career-readiness
standards. The school will be appropriately staffed to implement the
school master schedule.

Expenditures associated with this action include the following: teacher
salaries and benefits, principal salary and benefits, and substitute
teacher expenses.

The following expenditures will be funded by federal Title funds:

e Unemployment Insurance: Resource: Title I, Part A; Amount:
$89,452

« Health & Welfare Benefits: Resource: Title |, Part A: Amount:
$3,695.40

o OASDI/Medicare: Resource: Title |, Part A: Amount: $648,527

e STRS: Resource: Title |, Part A; Amount $8,542.67

o Teacher Salaries: Resource: Title |, Part A; Amount: $ 44,726

2.2 Professional Professional development will occur at the MPS organizational level $78,222.00 Yes
development for high- | and within the school. Charter school will ensure curricula, instruction,
quality instruction and assessments are aligned to the standards and that teachers

participate in professional development on the implementation of
standards (CCSS, NGSS, etc.) In addition to ongoing professional
development activities that support efforts to increase student
academic performance, all staff will be provided with multiple
opportunities to grow professionally through induction processes,
regular collaboration with colleagues, and curricular support. This
involves instructional leadership, common walkthrough protocols, and
professional feedback to promote a cycle of continuous improvement,
as well as support for high-quality delivery of the program that enables
differentiation, particularly for unduplicated students and students with
exceptional needs. Instructional leaders at the school and at the Home
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Action #  Title Description Total Funds Contributing

Office will assess staff professional development needs through formal
and informal performance observation, surveys, and student
performance data. Based on the data, combined with LCAP goals and
the MPS Home Office's high-quality instruction guidelines, the
instructional leaders will determine common staff development days
and tailor staff development to individual staff needs.

Expenditures associated with this action include the following:
professional development, tuition reimbursement, and Teacher
Salaries.

The following expenditures will be funded by federal Title funds:
o Professional development expenses: Resource: Title I, Part
A; Amount: $15,000
e Tuition reimbursement for professional development:
Resource: Title I, Part A; Amount: $18,062
o Teacher Salaries: Resource: Title Il, Part A; Amount: $1,200

23 MTSS - Academic Charter School will implement MTSS as a systemic, continuous $759,810.00 Yes
enrichment, improvement framework in which data-based problem-solving and
intervention, and decision making is practiced across all levels of the educational
student support system for supporting students. Charter School will synthesize

CAASPP and MAP student achievement and growth data, as well as
course grades, and other state and internal assessment scores, into
reports and regularly review progress towards targets. Targeted
interventions will be utilized to create a high-quality differentiated
environment where students are supported to engage at their optimal
levels. Charter School will provide additional supports and
interventions to all students, including but not limited to, 1-1 or small
group interventions, targeted support via evidence-based
supplemental intervention/enrichment materials and technology
(reading, math, etc.), co-taught classes, Power English/Power Math
classes, Study Skills, additional support during SSR/Advisory, before
and after school tutoring, Saturday classes, and summer programs.
SSPT, 504, and other support meetings will be coordinated among
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Action #  Title Description Total Funds Contributing

teachers and support roles (resource teachers, EL coordinator,
department chairs, etc.)

Charter School will provide more academic support/intervention to our
identified groups in ATSI. Additionally, Summer and Saturday School
will target identified students. Chater School will also provide more
professional development to teachers to be more equipped with
supporting students that are targeted in ATSI.

Expenditures associated with this action include the following:
Educational Software, Staff benefits, Administrator and Teacher
salaries.

The following expenditures will be funded by federal Title funds:
« Educational Software: Resource: Title |, Part A; Amount:
$67,637
« Unemployment Insurance: Resource: Title I, Part A; Amount:
$216,568
« Health & Welfare Benefits: Resource: Title |, Part A; Amount:
$6,159
« OASDI/Medicare: Resource: Title |, Part A; Amount:
$1,570.12
STRS: Resource: Title I, Part A; Amount: $20,682.25
Certificated Admin: Resource: Title |, Part A; Amount: $4,000
Teacher Salaries: Resource: Title |, Part A; Amount: $104,264
Educational Software: Resource: Title IV: Amount $67,637

2.4 Designated and Charter School will provide ELs by proficiency level services and $199,947.00 Yes
integrated ELD provide ELD instruction aligned to the CA ELD standards and
programs framework. Charter School will provide our ELs with core and

supplemental ELD instructional materials and provide our teachers
with PD focused on ELD standards. Our EL coordinator will monitor
EL student progress in program implementation according to our EL
Master Plan. Charter School teachers will provide instruction using
designated and integrated ELD instructional strategies as outlined in
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Action #  Title Description Total Funds Contributing

the CHATS framework (and other research-based strategies such as
SDAIE) to all students, including ELs. Charter School will provide
culturally and linguistically relevant materials for students. ELs will
receive further in-class instructional support, including one-on-one
teacher support and small group instruction. Charter School will strive
to provide bilingual instructional assistants to provide primary
language support to enable students to access content area
instruction while gaining language proficiency. Charter School will
ensure teachers participate in PD on ELD instructional strategies and
the CHATS framework. Charter School will provide regular and timely
communication with families of EL students regarding annual
assessments, program supports and services, and students' progress
toward reclassification. This notification will include but is not limited to
annual parent notification letters, quarterly ELAC meetings, and
parent-teacher conferences.

Expenditures associated with this action include the following:
Professional Services.

The following expenditures will be funded by federal Title funds:
« Professional Services: Resource: Title Il - LEP; Amount:

$88,739
2.5 Support for students | Students with disabilities will receive services and supports as listed in | $1,332,141.00 No
with disabilities their Individualized Education Programs (IEPs) (in addition to services

they receive pertinent to low income, foster youth, and English learner
designations) in order to improve outcomes and close the
achievement gap, including graduation rate and performance on
statewide assessments. Students with disabilities will have access to
all additional intervention and student support systems as outlined in
Goal 2: Actions 3 and 4, as well as access to push-in and pull-out
services, instructional aides, learning center services and contracted
services to provide each scholar with a Free and Appropriate Public
Education in their least restrictive and most accessible learning
environment. Students with disabilities dually identified as EL will have
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Description Total Funds

ELD goals in their IEPs and goals addressing their specific areas of
need based on their eligibility. Our SPED, EL, and general education
teams will collaborate, monitor our scholars’ progress toward IEP goal
mastery, and provide progress reports to parents. In addition, all IEPs
will be reviewed, and present levels will be updated during annual and
triennial reviews as required by the IDEA.

Expenditures associated with this action include the following: SPED
coordinator and teacher salaries and benefits, paraprofessional
salaries and benefits, school psychologist salary and benefits, SPED
intern salaries and benefits, outsourced SPED services fees, and
SPED instructional materials and technology.

The following expenditures will be funded by federal Title funds: N/A.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Contributing

We continue to provide all students with equal access to high-quality instruction and curriculum based on the California Content Standards.
We focus on promoting academic progress and preparing students for college and career paths.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Goal 2 Action 1

Budgeted $3,202,339.00
Actual $2,465,383.26

Goal 2 Action 2

Budgeted $78,222.00
Actual $76,284.00

Goal 2 Action 3
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Budgeted $759,810.00
Actual $838,202.19

Goal 2 Action 4
Budgeted $199,947.00
Actual $89,739.00

Goal 2 Action 5
Budgeted $1,332,141.00
Actual $1,286,938.76

ATSI: The students with special needs have equitable access to all of the resources at our school; as a result, resource inequities for the
students with special needs do not occur.

An explanation of how effective the specific actions were in making progress toward the goal.

Broad course of study and standards-based curriculum: We ensured all students had access to a comprehensive and rigorous educational
program aligned with the California Content Standards.

Professional development for high-quality instruction: We enhanced the teaching capabilities of our staff, leading to better instruction and
improved student performance by providing professional development on UDL, checking for understanding, differentiation, cooperative
learning, etc.

MTSS - Academic enrichment, intervention, and student support: This multi-tiered system effectively addressed the individual needs of our
students, resulting in improved academic outcomes by providing them multiple layers of academic growth.

Designated and integrated ELD programs: These programs helped enhance students' English proficiency and their ability to access the core
curriculum, leading to improved academic achievement.

Support for students with disabilities: It ensured these students had equal access to the curriculum and were supported in their learning,
which in turn facilitated their academic progress.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

MSA-1 has plans to enhance its support for students in ELA and Math by introducing dedicated interventionists for both subjects. This
initiative aims to provide targeted assistance and guidance to students in these areas. Furthermore, the school is committed to offering
continuous professional development opportunities to all staff members, starting with summer training and extending throughout the year.
These sessions will focus on fostering student engagement and promoting their overall well-being. In addition, the Math curriculum will
undergo updates to ensure its alignment with the educational requirements of the upcoming 2023-2024 academic year.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal
Goal #

Description

3 INNOVATION: All students will have access to a well-rounded education that supports their readiness for college and the
global world. Each student will become an independent, innovative scholar by practicing creativity in learning and using
technology in transformative ways.

An explanation of why the LEA has developed this goal.

It is the Charter School’s vision that our graduates are well-rounded critical thinkers and problem solvers who contribute to the global
community. A significant step toward helping our students achieve their maximum potential involves providing a rigorous, relevant and
college preparatory curriculum with a STEAM emphasis. Therefore, we will design educational experiences to meet the needs of our scholars
with an emphasis on innovation and critical thinking. Charter School will also promote the benefits of a physically active lifestyle and will help
students develop skills to engage in lifelong healthy habits, as well as incorporate essential health education concepts to our physical
education program. In an effort to provide well-rounded education to our students, Charter School will strive to offer additional programs such
as elective courses, arts, music, civics, languages other than English, clubs, etc. Charter School will implement the actions listed under this
goal and use the indicated metrics to measure progress in provision of an innovative, well-rounded education that supports student readiness
for college and the global world.

Measuring and Reporting Results

Desired Outcome for

meeting or exceeding
standard on the
CAASPP-

assessments were
waived during the
2019-20 and 2020-21

We have used the
Measures of

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Percentage of 2019-20: (2020 2021 Dashboard CCI 2022 Dashboard CCI 2022-23: (2023
students in the current | Dashboard) data is not available. |data is not available. Dashboard)
year College Career |58.5% 70.0%

Indicator (CCl) who 2021-22: (Projected |2022-23: (Projected

earned Prepared on as of 5/13/22) as of 5/12/23)

the CCI (Source: CA 58.3% 73.3%

School Dashboard)

Percentage of 2018-19: CAASPP- 2021-22: 2022-23:
students in Grade 11 |55.56% ELA/Literacy 47.56% 60.00%
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Desired Outcome for

meeting or exceeding

assessments were

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
ELA/Literacy school years. Academic Progress
assessments (Source: (MAP)-Reading
CDE DataQuest) We have used the assessment and the

Measures of Smarter Balanced
Academic Progress Interim Assessments
(MAP)-Reading (IAB) to project the
assessment and the | percentage of
Smarter Balanced students meeting or
Interim Assessments | exceeding standard
(IAB) to project the on the 2022-23
percentage of CAASPP-
students meeting or  |ELA/Literacy
exceeding standard |assessments.
on the 2021-22
CAASPP- Spring 2023 MAP
ELA/Literacy Reading - Proficiency
assessments. Projection for 2022-23
SBAC:
Spring 2022 MAP e Grade 11
Reading - Proficiency Students:
Projection for 2021-22 XX.XX%
SBAC:

e Grade 11 IAB ELA Level 3 and
Students: 4 Projection (5/12/23):
58.23% o Grade 11

Students:
IAB ELA Level 3 and 55.56%
4 Projection (5/13/22):

e Grade 11

Students:

64.38%
Percentage of 2018-19: CAASPP- 2021-22: 2022-23:
students in Grade 11 |15.87% Mathematics 19.51% 30.00%
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

standard on the
CAASPP-
Mathematics

CDE DataQuest)

assessments (Source:

waived during the
2019-20 and 2020-21
school years.

We have used the
Measures of
Academic Progress
(MAP)-Mathematics
assessment and the
Smarter Balanced
Interim Assessments
(IAB) to project the
percentage of
students meeting or
exceeding standard
on the 2021-22
CAASPP-
Mathematics
assessments.

Spring 2022 MAP
Mathematics -
Proficiency Projection
for 2021-22 SBAC:
e Grade 11
Students:
34.18%

IAB Math Level 3 and
4 Projection (5/13/22):
o Grade 11
Students:
38.58%

We have used the
Measures of
Academic Progress
(MAP)-Mathematics
assessment and the
Smarter Balanced
Interim Assessments
(IAB) to project the
percentage of
students meeting or
exceeding standard
on the 2022-23
CAASPP-
Mathematics
assessments.

Spring 2023 MAP
Mathematics -
Proficiency Projection
for 2022-23 SBAC:
o Grade 11
Students:
XX XX%

IAB Math Level 3 and
4 Projection (5/12/23):
e Grade 11
Students:
56.25%
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Desired Outcome for

AP exam with a score
of 3 or higher during
their high school years
(Source: College
Board)

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
Percentage of all AP |2019-20: 2020-21: 2021-22: 2022-23:
exam takers in the 68.4% 49.6% 69.1% 70.0%
current year with a
score of 3 or higher
(Source: College
Board)
Percentage of seniors |2019-20: 2020-21: 2021-22: 2022-23:
who have passed an | 50.7% 64.4% 41.7% 60.0%

Percentage of seniors

2020-21: (As of

2021-22: (As of

2021-22: (2022

2022-23: (2023

who completed at 5/16/21) 5/13/22) Dashboard) Dashboard)
least one semester of |18.9% 23.6% 17.8% 30.0%
college coursework
with a grade of C 2022-23: (As of
minus or better in 5/12/23)
academic/CTE 48.0%
subjects where
college credit is
awarded (Source:
SIS)
Percentage of cohort |2019-20: 2020-21: 2021-22: (CDE 2022-23 (CDE
graduates meeting 84.6% 87.5% DataQuest) DataQuest):
UC/CSU requirements 75.7% 95.0%
(Source: CALPADS, 2021-22: (As of
CDE DataQuest) 5/13/22) 2022-23: (As of

81.9% 5/12/23)

96.0%

Percentage of cohort
graduates earning a

2020-21: (As of
5/16/21)

2021-22: (As of
5/13/22)

2021-22: (CDE
DataQuest)

2022-23 (CDE
DataQuest):
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog);izame 18]

Seal of Biliteracy 36.5% 22.2% 22.9% 30.0%
(Source: CDE
DataQuest) 2022-23: (As of

5/12/23)

25.3%
Percentage of cohort |2020-21: (As of 2021-22: (As of 2021-22: (CDE 2022-23 (CDE
graduates earninga | 5/16/21) 5/13/22) DataQuest) DataQuest):
Golden State Seal 31.1% 30.6% 28.6% 30.0%
Merit Diploma
(Source: CDE 2022-23: (As of
DataQuest) 5/12/23)

48.0%
Percentage of cohort |2020-21: (As of 2021-22: (As of 2022-23: (As of 2023-24:
graduates earning an |5/16/21) 5/13/22) 5/12/23) 50.0%
Advanced or Honors 45.9% 29.2% 64.0%
MPS Diploma
(Source: SIS)
Percentage of high 2020-21: (As of 2021-22: (As of 2022-23: (As of 2023-24.
school completers 5/16/21) 5/13/22) 5/12/23) 100.0%
accepted to a 4-year 95.0% 94% 99.0%
or 2-year college
(Source: Naviance)
Percentage of high 2020-21: (As of 2021-22: (As of 2022-23: (As of 2023-24:
school completers 5/16/21) 5/13/22) 5/12/23) 70.0%
accepted to a 4-year |54.0% 67% 87.0%
college (Source:
Naviance)
College-Going Rate | Class of 2018: Class of 2019 data is | Class of 2019: Class of 2021:
(Source: CDE 49.2% not available. 69.6% 65.0%
DataQuest)

Class of 2020:
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Metric

Baseline

Year 1 Outcome

Year 2 Outcome

Year 3 Outcome

Desired Outcome for
2023-24

51.5%

Percentage of
students enrolled in
an Accelerated and/or
Advanced Math
course and/or
Advanced Math club
(Source: Local
Indicator Priority 7,
SIS)

2020-21: (As of
4/16/21)
9%

2021-22: (As of
5/13/22)
2%

2022-23: (As of
5/12/23)
9.0%

2023-24:
15%

Percentage of
students in the current
graduating class who
have taken a
Computer/Technology
course and/or
experienced blended
learning in their
program of study
(Source: Local
Indicator Priority 7,
SIS)

2020-21: (As of
4/16/21)
100%

2021-22: (As of
5/13/22)
92%

2022-23: (As of
5/12/23)
100%

2023-24:
100%

Percentage of
students who have
created or
demonstrated a
STEAM focused
project, experiment,
model or demo in the
current year (Source:
Local Indicator Priority
7, SIS)

2020-21: (As of
4/16/21)
95%

2021-22: (As of
5/13/22)
100%

2022-23: (As of
5/12/23)
100%

2023-24:
100%
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Action # Title

3.1 College/Career
readiness programs
and activities

32  STEAM and GATE
programs
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Description Total Funds

Charter School will offer individual graduation plans, outlining the $236,790.00
classes students will take during their high school years. Students will
be provided credit recovery opportunities and individualized support to
ensure timely high school graduation. Charter School will offer
Advisory and College Readiness classes and activities to support our
students in the areas, including, but not limited to, college planning
and career exploration, test prep for ACT/SAT, college application,
and financial aid submission. Charter School will provide students with
opportunities to take Advanced Placement (AP) courses based on
student needs and interests. Charter School will promote a college-
going culture through dual and concurrent enrollment, AP courses,
college visits, college/career days, and other college-related activities.
Charter School will also explore CTE options to provide students with
opportunities to explore a career theme of interest while learning a set
of technical and employability skills that integrate into or complement
their academic studies.

Expenditures associated with this action include the following:
Educational Software.

The following expenditures will be funded by federal Title funds:
« Educational Software: Resource: Title 1V, Part A; Amount:
$500

Charter School will offer STEAM and GATE programs and activities, $13,000.00
including Accelerated/Advanced Math course and clubs. Students will

be provided opportunities during the day and after school to create or

demonstrate a STEAM-focused project, experiment, model, or demo.

We will also provide information and access to quality out-of-school

STEAM activities and achievements. With CA Science Framework and

NGSS integration, all our students will learn about engineering design,

technology, and applications of science as part of their core classes.
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Action #  Title Description Total Funds Contributing

Furthermore, Charter School will design and implement engineering-
related courses and activities, such as AP Computer Science
Principles, Code.org activities, Project Lead the Way (PLTW)
programs, Robotics, etc. Gifted and talented students and students
achieving above grade level will be engaged in all classes as teachers
differentiate curriculum through adjustments of content through depth,
complexity, and pacing. Emphasis will be on innovation, critical
thinking, and logical reasoning. Learners will be challenged to
investigate, using problem-based learning, and research.

Expenditures associated with this action include the following:
Educational Software

The following expenditures will be funded by federal Title funds:
o Educational Software: Resource: Title IV, Part A; Amount:
$3,000

3.3 Digital literacy and Charter School will educate our students and staff in digital literacy so $348,945.00 Yes

citizenship programs |that they adapt, create, consume, and connect in productive,
responsible ways to utilize technology in academic, social, and
professional settings. Charter School will offer Computer/Digital
Literacy classes and/or blended learning experiences for our students.
Teachers will participate in PD on Blended Learning and technology
will be kept up to date. Students will be provided with opportunities to
expand their literacy, computational, and communication skills with
digital media; they will be writing advanced essays, conducting
internet research, engaging in data collection, presenting ideas, and
drawing conclusions. Charter School staff will teach and model safe,
savvy, and social digital citizenship; topics include, but are not limited
to, using technology applications; digital footprint, privacy, and
security; digital rights and responsibilities; using social media
responsibly, and digital etiquette.

Expenditures associated with this action include the following:
Educational Software
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Action #  Title Description Total Funds Contributing

The following expenditures will be funded by federal Title funds:
« Educational Software: Resource: Title |, Part A; Amount:
$7,492

3.4 Physical education, | Charter School will provide students with physical education, using an $392,106.00 Yes

activity, and fitness | age-appropriate, sequential PE curriculum consistent with state
standards for PE. The curriculum will promote the benefits of a
physically active lifestyle and will help students develop skills to
engage in lifelong healthy habits, as well as incorporate essential
health education concepts. Charter School will offer recess before
lunch and students will be provided with periodic opportunities to be
active or to stretch throughout the day on all or most days during a
typical school week. To the extent practicable, Charter School will
ensure that its grounds and facilities are safe and that equipment is
available for students to be active. Charter School will offer
opportunities for students to participate in physical activity either
before and/or after the school day (or both) through a variety of
methods such as physical activity/sports clubs, intramurals, or
interscholastic sports, etc. Charter School will adhere to the MPS
Wellness Policy guidelines on physical education, activity, and fitness.

Expenditures associated with this action include the following: PE
supplies expenses.

The following expenditures will be funded by federal Title funds:
o PE Supplies: Resource: Title IV, Part A; Amount: $15,000

3.5 Additional programs | In an effort to provide a well-rounded education to our students, $822,432.00 Yes
and activities that Charter School will strive to offer additional programs such as elective
support well-rounded | courses, arts, music, civics, languages other than English, clubs, etc.
education Arts instruction focuses on developing students’ creativity,
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Action #  Title Description Total Funds Contributing

imagination, discipline, and self-expression through drawing and fine
arts. It is important that all our students, particularly unduplicated
students, are provided with experiential learning opportunities,
including but not limited to, instructional field trips, internships,
community service programs, clubs, etc. Charter School teachers and
other staff will offer after-school clubs for enrichment in the areas of,
including, but not limited to, math, science, technology, engineering,
ELA, languages other than English and culture, sports, visual and
performing arts, community service, and others.

Expenditures associated with this action include the following: teacher
salaries and benefits for additional programs that support a well-
rounded education, supplemental materials, field trip expenses, and
afterschool/club expenses.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

We commit to fostering innovation among students, ensuring they have a well-rounded education and preparing them for college and global
challenges. We continue to encourage creativity and the transformative use of technology for each student to develop into an independent,
innovative scholar. We will continue implementing our existing strategies to enhance learning outcomes for all students.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Goal 3 Action 1 - Goal 3 Action 5: There is no material differences between Budgeted Expenditures and Estimated Actual Expenditures
and/or Planned Percentages of Improved Services and Estimated Actual Percentages of Improved Services.

Goal 3 Action 1
Budgeted $236,790.00
Actual $258,814.99

Goal 3 Action 2
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Budgeted $13,000.00
Actual $13,000.00

Goal 3 Action 3
Budgeted $348,945.00
Actual $319,403.90

Goal 3 Action 4
Budgeted $392,106.00
Actual $447,464.80

Goal 3 Action 5
Budgeted $822,432.00
Actual $951,348.98

An explanation of how effective the specific actions were in making progress toward the goal.

College/Career readiness programs and activities: We track student outcomes after graduation (i.e., the rate of college admissions,
vocational training enrolment, etc.)

STEAM and GATE programs: We analyze student data (i.e. OLSAT 8, ELPAC, SBAC, CAST, MAP, IABs, etc.) in these subjects to
determine which student is qualified to be enrolled in these programs.

Digital literacy and citizenship programs: We assess the students' abilities to utilize technology effectively and safely, their understanding of
digital ethics, and their awareness of the implications of their online activities (i.e. SEL, Digital Citizenship Curriculum, )

Physical education, activity, and fithess: We measure effectiveness by tracking improvements in students' physical fitness levels,
participation rates in physical activities by administering PFT (Physical Fitness Test). We also participate CIF sports such as soccer,
basketball, volleyball, etc.

Additional programs and activities that support well-rounded education: We determine how effective these programs are by tracking student
engagement, and through PBIS practices.
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A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

Goal 3, Action 1: Our objective is to enhance college readiness for 11th-grade students by increasing the availability of resources.

Goal 3, Action 2: We aim to expand our offerings in science-related electives, including courses like Environmental Science and participation
in programs such as Science Olympiad. Additionally, we plan to introduce more Advanced Placement (AP) courses like AP Biology and AP
Computer Science.

Goal 3, Action 3: There are no proposed modifications for the upcoming academic year.

Goal 3, Action 4: To bolster our physical education program and enhance our middle and high school athletic program, we will construct a
gymnasium.

Goal 3, Action 5: No adjustments will be made to this action. We will continue to provide students with a wider range of options beyond their
core classes.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Goals and Actions

Goal

Goal # Description

4 CONNECTION: All students, families, staff, and other educational partners will have access to meaningful engagement
opportunities that help cultivate leadership, advocacy, and collaboration in a safe and nurturing environment. Educational
partners will feel a sense of community and connectedness.

An explanation of why the LEA has developed this goal.

School communities are integrated partnerships with the school site staff, families, students and all other educational partners. This sense of
connection creates a safe place for all learners and educational partners to affirm individual strengths, develop capacity, celebrate character,
build trusting and respectful relationships, promote unity and better decision making. Additionally, community cultivates identity and gives
each member a sense of belonging and pride. Charter School will seek family input for decision making, utilize home visits and educational
partner surveys, and provide academic and social-emotional support through MTSS/PBIS. We will work with community partners to support
the vision and goals of the school, including our students’ development of personal and academic networks for long-term resilience and
connection. Charter School will implement the actions listed under this goal and use the indicated metrics to measure progress in sustaining
a sense of community and connectedness.

Measuring and Reporting Results

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome DeS|re2dO(2)?L)1i<;c£>1me e
Number of School Site|2020-21: (As of 2021-22: (As of This metric is not 2023-24.:
Council (SSC) 5/16/21) 5/13/22) applicable because 4
meetings per year 3 3 SSC has been
(Source: Local replaced with PAC.

Indicator Priority 3) See the new metric for
the number of PAC
meetings.
Number of English 2020-21: (As of 2021-22: (As of 2022-23: (As of 2023-24:
Learner Advisory 5/16/21) 5/13/22) 5/12/23) 4
Committee (ELAC) 2 3 4
meetings per year
(Source: Local
Indicator Priority 3)
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Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome Deswezdog);izame 18]
Number of Parent 2020-21: (As of 2021-22: (As of 2022-23: (As of 2023-24:
Advisory Committee | 5/16/21) 5/13/22) 5/12/23) 8
(PAC) meetings per 20 5 7
year (Source: Local
Indicator Priority 3)

Number of 2020-21: (As of 2021-22: (As of 2022-23: (As of 2023-24:
activities/events for 5/16/21) 5/13/22) 5/12/23) 5
parent involvement 20 5 45
per year (Source:
Local Indicator Priority
3)
Number of progress |2020-21: 2021-22: 2022-23: 2023-24:
reports sent to parents 4 4 4 4
per year (Source:
Local Indicator Priority
3)
Percentage of 2020-21: (As of 2021-22: (As of 2022-23: (As of 2023-24:
students who have 4/16/21) 5/13/22) 5/12/23) 20.0%
been home-visited by 19.0% 9.9% 18.3%
the teachers per year
(Source: Local
Indicator Priority 3,
SIS)
Average Daily 2020-21: (P-2 ADA) |2021-22: (P-2 ADA) |2022-23: (P-2 ADA) 2023-24:
Attendance (ADA) 98.06% 88.19% 93.23% 97.00%
Rate (Source: SIS)
Chronic Absenteeism |2020-21: (As of 2021-22: (As of 2021-22: (2022 2022-23: (2023
Rate (Source: CA 4/7/21) 5/13/22) Dashboard) Dashboard)
School Dashboard, 3.8% 24.4% 29.9% 5.0%
SIS)

2022-23: (As of

5/12/23)

21.4%
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Desired Outcome for

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324

Middle School 2020-21: (As of 2021-22: (As of 2022-23: (As of 2023-24:
Dropout Rate (Source:|4/16/21) 5/13/22) 5/12/23) 0.0%
CALPADS) 0.0% 0% 0.00%
High School Dropout |2019-20: 2020-21: 2021-22: (CDE 2022-23: (CDE
Rate (Source: 0.0% 0.0% DataQuest) DataQuest)
CALPADS, CDE 2.7% 0.0%
DataQuest)

2022-23:

0.00%

Graduation Rate
(Source: CALPADS,
CA School
Dashboard)

2019-20: (2020
Dashboard)
100.0%

2020-21: (2021
Dashboard)
100%

2021-22: (2022
Dashboard)
95.9%

2022-23: (As of
5/12/23)
100.0%

2022-23: (2023
Dashboard)
100.0%

Student Suspension
Rate (Source:
CALPADS, CA School
Dashboard)

2020-21: (As of
4/9/21)
0.0%

2021-22: (As of
5/13/22)
1.6%

2021-22: (2022
Dashboard)
1.7%

2022-23: (As of
5/12/23)
3.1%

2022-23: (2023
Dashboard)
0.0%

Student Expulsion
Rate (Source:
CALPADS, CDE
DataQuest)

2020-21: (As of
4/9/21)
0.00%

2021-22: (As of
5/13/22)
0.0%

2021-22: (CDE
DataQuest)
0.00%

2022-23: (CDE
DataQuest)
0.00%
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Desired Outcome for

survey participation
rates (Source:
Panorama Education)

Students: 91.5%
Families: 100.0%
Staff: 100.0%

Students: 80.8%
Families: 13.8%
Staff: 86.6%

Students: 99.0%
Families: 73.7%
Staff: 100.0%

Metric Baseline Year 1 Outcome Year 2 Outcome Year 3 Outcome 202324
2022-23: (As of
5/12/23)
0.00%
School experience 2020-21: 2021-22: 2022-23: 2023-24.

Students: 95.0%
Families: 90.0%
Staff: 100.0%

School experience
survey average
approval rates

2020-21:
Students: 72%
Families: 95%

2021-22:
Students: 58.0%
Families: 91.0%

2022-23:
Students: 56%
Families: 91%

2023-24:
Students: 75%
Families: 95%

(Source: Panorama Staff: 92% Staff: 73.0% Staff: 75% Staff: 90%
Education)
Student retention rate |2020-21: (Spring 2020 |2021-22: (Spring 2021 1 2022-23: (Spring 2022 2023-24: (Spring 2023
(Source: SIS) to Fall 2020) to Fall 2021) to Fall 2022) to Fall 2023)
91% 94.0% 87% 90%
Actions
Action#  Title Description Total Funds Contributing
4.1 Seeking family input | Charter School will hold periodic meetings to gather input from our Yes

for decision making | families. Information/input sessions include Parent Advisory
Committee (PAC) meetings, Parent Task Force (PTF) meetings,
School Site Council (SSC) meetings, English Learner Advisory
Committee (ELAC) meetings, Coffee with the Principal meetings, and
Board of Directors meetings. Parents on our PTF and SSC also serve
as our Parent Advisory Committee (PAC) for LCAP. Along with ELAC,
such committees provide for representation of students in need (low
income, English learners, foster youth, etc.) Feedback from our PAC,
SSC, and ELAC provides valuable input for the LCAP. Charter School

chooses to utilize the LCAP to serve as the SPSA. Charter School will
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Action #  Title Description Total Funds Contributing

also hold an annual meeting to inform parents and collect feedback
about LCAP goals and actions, data and needs assessment, Title-
funded activities and budgets, UCP, parent involvement policy and
school-student-parent compact. In addition, Charter School will
conduct parent surveys to seek feedback on school improvement.

Expenditures associated with this action include the following: N/A.

4.2 Building partnerships | Charter School will build trusting and respectful relationships with $322,140.00 Yes
with families for parents through activities/events, including Student/Parent Orientation,
student outcomes Back to School Night, and parent conferences to promote parental

participation in programs. Administrators will greet all students and
parents in the mornings during student drop-off and have an open-
door policy welcoming all parents. Charter School will provide parents
with access to course materials, homework assignments, projects, and
records of students’ grades through our SIS. Charter School will
communicate further with the parents of students performing below
grade level. Our teachers, administrators, and classified staff will visit
students at their homes to discuss student progress and enhance
student learning and involvement. Charter School will schedule annual
workshops for parents and additional workshops for parents of EL and
immigrant students. Topics to be covered include, but are not limited
to, the school’s EL Master Plan, stages of language acquisition, state
testing, college application, using SIS to check student progress, study
habits, and family literacy. Charter School will use a variety of
communication channels to connect with families in a language that is
understandable and accessible to them. A parent communication
software will be utilized for voice and text communications, email, and
push notifications. We will provide language translators at parent
meetings to the extent practicable.

Expenditures associated with this action include the following:
Professional Services, Unemployment Insurance, OASDI/Medicare,
STRS, and Teacher Salaries.
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Action #  Title Description Total Funds Contributing

The following expenditures will be funded by federal Title funds:

+ Professional Services: Resource: Title |, Part A; Amount:
$9,001

« Unemployment Insurance: Resource: Title I, Part A; Amount:
$16

« OASDI/Medicare: Resource: Title |, Part A; Amount: $116

o STRS: Resource: Title I, Part A; Amount: $1,528

o Teacher Salaries: Resource: Title |, Part A; Amount: $8,000

4.3 MTSS - PBIS and Charter School will provide a safe, nurturing, and engaging learning $680,713.00 Yes

SEL support environment for all our students and families. Academic and social-
emotional support will be provided to address student needs and
instructional materials, including free uniforms. Students who are
homeless, experiencing housing instability, in foster care, experiencing
personal/family crises, or having other special needs will be cared for
in our supportive school community. Charter School will offer a Life
Skills/Character Education program that provides students with
valuable skills to support academic excellence and social skill
development. We will assess our suspension/expulsion policies and
procedures annually and implement alternatives to
suspension/expulsion, including restorative practices. Teachers will
establish classroom management procedures, foster positive
relationships, and help create an atmosphere of trust, respect, and
high expectations. Charter School will implement a positive and
equitable student responsibility and behavior system with clear, fair,
incremental, restorative, and culturally responsive teaching,
intervention, and prevention strategies and protocols. Charter School
will celebrate student and school achievements and organize
recognition assemblies and other schoolwide culture-building
activities. Charter School will inform parents and students of
attendance policies specified in the Student/Parent Handbook and
encourage and support student attendance. Charter School will also
implement the CORE DISTRICTS SEL Survey instrument in the fall
and spring annually to assess the following social-emotional
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Action #  Title Description Total Funds Contributing

competencies: growth mindset, self-efficacy, self-management, and
social awareness. As part of our MTSS efforts, school leadership,
teachers, and support staff will analyze student SEL survey results in
the fall to provide our students with targeted social-emotional support
and then measure student responses again in the spring to measure
growth, identify the greatest progress and needs to inform our next
steps.

Charter School will provide more support to our identified groups in
ATSI. Charter School will also provide more training/information to
families regarding Chronic Absenteeism for supporting students that
are targeted in ATSI.

Expenditures associated with this action include the following:
Instructional Materials & Supplies.

The following expenditures will be funded by federal Title funds:
« Instructional Materials & Supplies: Resource: Title |, Part A;
Amount: $4,770

4.4 Annual educational | Charter School will annually administer school experience surveys to $3,500.00 Yes

partner surveys students, parents, and staff. Charter School will implement the CORE
DISTRICTS Survey instrument to assess our educational partners'
perceptions of the following school climate indicators: climate of
support for academic learning; knowledge and fairness of discipline,
rules and norms; safety; and sense of belonging (school
connectedness). In addition, we ask our educational partners open-
ended questions about what they like the best and the least about the
school and suggestions for improvement. This feedback instrument
provides all staff and school leaders with valuable information about
how students see their classes, how much parents are involved, how
supported staff feel and how to facilitate improvement. Our staff will
analyze the survey results to identify the greatest progress and needs
in order to inform our next steps.
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Action #  Title Description Total Funds Contributing

Expenditures associated with this action include the following:
Panorama Education survey fees.

The following expenditures will be funded by federal Title funds:
o Panorama Education survey fees: Resource: Title |, Part A;
Amount: $3,500

4.5 Community outreach | Charter School will establish community, business, institutional and $302,159.00 Yes
and partnerships civic partnerships that invest in and support the vision and goals of the
school. School staff will participate in local activities that engage
community members and staff in communicating school successes to
the broader community. Charter School will secure community support
to sustain existing resources and add new resources that address
emerging student needs. Charter School leadership will actively
develop relationships with various educational partners, policymakers,
and researchers to identify and address issues, trends, and potential
changes that affect the context and conduct of education.

Expenditures associated with this action include the following: N/A.

Goal Analysis [2022-23]

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

We continued to provide all students, families, staff, and other educational partners with access to meaningful engagement opportunities that
help cultivate leadership, advocacy, and collaboration in a safe and nurturing environment.

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of
Improved Services and Estimated Actual Percentages of Improved Services.

Goal 4 Action 1
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Budgeted $-
Actual $-

Goal 4 Action 2
Budgeted $322,140.00
Actual $336,245.32

Goal 4 Action 3

Budgeted $680,713.00

Actual $468,709.30

Explanation: We utilized other one-time funds to support this action item

Goal 4 Action 4
Budgeted $3,500.00
Actual $3,500.00

Goal 4 Action 5
Budgeted $302,159.00
Actual $403,065.86

ATSI: The students with special needs have equitable access to all of the resources at our school; as a result, resource inequities for the
students with special needs do not occur.

An explanation of how effective the specific actions were in making progress toward the goal.

Seeking Family Input for Decision Making: We administered surveys and incorporated the thoughts and opinions of family members in our
decision making.

Building Partnerships with Families for Student Outcomes: Regular communication and collaboration with families (i.e. PAC meetings, ELAC
meetings, Parent-Teacher conferences, home visits) resulted in more engaged students and improved academic outcomes, clearly showing
progress towards the goal.

MTSS - PBIS and SEL Support: They played a key role in minimizing behavioral problems, promoting emotional well-being, and
consequently, improving overall academic performance. The substantial decrease in behavioral incidents and the growth in emotional
development observed among students attests to the effectiveness of this action.
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Annual Educational Partner Surveys: The feedback we received from our educational partners helped us understand the areas where we
were succeeding and where we needed to refocus our efforts. This transparency and continual improvement approach has been
fundamental in our progress towards Goal #4.

Community Outreach and Partnerships: By establishing partnerships with local businesses, organizations, and community members, we
have been able to expand the resources available to our students and offer more comprehensive support. The increased community
involvement has enriched our educational environment and played a significant role in moving towards our goal.

A description of any changes made to the planned goal, metrics, desired outcomes, or actions for the coming year that resulted from
reflections on prior practice.

The Charter School is committed to providing an array of community resources to support student attendance. To illustrate, we will offer
complimentary Metro Tap cards for public transportation as well as facilitate access to medical clinics.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update
Table.
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2023-24]

Projected LCFF Supplemental and/or Concentration Grants Projected Additional LCFF Concentration Grant (15 percent)

$2,657,589 $288,074.54

Required Percentage to Increase or Improve Services for the LCAP Year

Projected Percentage to Increase Total Percentage to Increase or
or Improve Services for the LCFF Carryover — Percentage LCFF Carryover — Dollar Improve Services for the Coming
Coming School Year School Year

38.05% 0.00% $0.00 38.05%

The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table.

Required Descriptions

For each action being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the goals for these students.

o Goal 1: Action 4: Healthy and nutritious meals

MPS is committed to the optimal development of every student. Research shows that two components, good nutrition and physical activity
before, during, and after the school day, are strongly correlated with positive student outcomes. For example, student participation in the U.S.
Department of Agriculture’s (USDA) School Breakfast Program is associated with higher grades and standardized test scores, lower
absenteeism, and better performance on cognitive tasks. Conversely, less-than-adequate consumption of specific foods, including fruits,
vegetables, and dairy products, is associated with lower grades among students. Finally, there is evidence that adequate hydration is
associated with better cognitive performance. With consideration of the importance of good nutrition, Charter School will maintain nutrition
education resources and continue to focus on innovative ways to increase access to freshly prepared, nutritious foods to ensure students are
well-nourished and ready to learn. Low-income students are eligible to receive reduced-price or free meals at school, and this action will
result in increased and improved services, particularly for our low-income students, who may not have access to nutritious meals and are
experiencing poor health outcomes. With the needs of low-income students in mind, this action will be provided on a schoolwide basis. It was
effective in the current school year and will continue in the coming year. Charter School will promote healthy food and beverage choices for
all students throughout campus and encourage participation in school meal programs. Charter School will adhere to the MPS Wellness
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Policy guidelines on nutritious foods for all food sales and celebrations. We expect the meal program will help improve the diet and health of

our students and mitigate childhood obesity, model healthy eating to support the development of lifelong healthy eating patterns, and support
healthy choices while accommodating cultural food preferences and special dietary needs. We also expect this action will result in increased

student belonging as measured by the annual student surveys in Goal 4: Action 4.

o Goal 2: Action 2: Professional development for high-quality instruction

The majority of Charter School's student population consists of low-income and socioeconomically disadvantaged students, English learners,
and students with disabilities, many of whom are dually identified as EL. These student groups have social and emotional conditions that
influence academic learning, as evidenced by the performance gaps on the CA School Dashboard, CAASPP results, and other available
data. Addressing the unique needs of students from diverse backgrounds is a major challenge because our teachers need to be prepared
with the relevant content knowledge, experience, and training, with a focus on cultural and linguistic characteristics of our diverse learners.
With the needs of our diverse student body in mind, Charter School will ensure curricula, instruction, and assessments are aligned to the
standards and that teachers participate in professional development on the implementation of standards (CCSS, NGSS, etc.) In addition to
ongoing professional development activities that support efforts to increase student academic performance, all staff will be provided with
multiple opportunities to grow professionally through induction processes, regular collaboration with colleagues, and curricular support. This
involves instructional leadership, common walkthrough protocols using the TeachBoost software, and professional feedback to promote a
cycle of continuous improvement, as well as supports for high quality delivery of the program that enables differentiation, particularly for
unduplicated students and students with exceptional needs. Instructional leaders at the school and at the Home Office will assess staff
professional development needs through formal and informal performance observations, surveys, and student performance data. Based on
the data, combined with LCAP goals and the MPS Home Office high quality instruction guidelines, the instructional leaders will determine
common staff development days and tailor staff development to individual staff needs. This action was found effective in the current school
year and will be continued in the coming school year. We expect this schoolwide action will result in increased academic achievement of our
student groups on the CA School Dashboard, CAASPP assessments, MAP assessments, and student grades as identified in our LCAP
metrics in Goal 2.

e Goal 2: Action 3: MTSS - Academic enrichment, intervention, and student support

The majority of Charter School's student population consists of low-income and socioeconomically disadvantaged students, English learners,
and students with disabilities, many of whom are dually identified as EL. These student groups have social and emotional conditions that
influence academic learning, as evidenced by the performance gaps on the CA School Dashboard, CAASPP results, and other available
data. Most of our low-income students have parents working multiple jobs and need academic support. Foster youth and English learners
may experience feelings of anxiety and confusion. Students struggle with access to materials, technology, and a quiet, private place to study.
There are gaps in their learning that need individualized attention. Considering the needs of our vulnerable student groups in mind, Charter
School will implement MTSS as a systemic, continuous improvement framework in which data-based problem-solving and decision making is
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practiced across all levels of the educational system for supporting students. Charter School will synthesize CAASPP and MAP student
achievement and growth data, as well as course grades, and other state and internal assessment scores, into reports and regularly review
progress towards targets. Targeted interventions will be utilized to create a high-quality differentiated environment where students are
supported to engage at their optimal levels. Charter School will provide additional supports and interventions to all students, including but not
limited to, 1-1 or small group interventions, targeted support via evidence-based supplemental intervention/enrichment materials and
technology (reading, math, etc.), co-taught classes, Power English/Power Math classes, Study Skills, additional support during
SSR/Advisory, before and after school tutoring, Saturday classes, and summer programs. SSPT, 504, and other support meetings will be
coordinated among teachers and support roles (resource teachers, EL coordinator, department chairs, etc.) We expect that these student
supports and interventions will provide increased and improved services for all our unduplicated students who need extra support and
attention. This action was found effective in the current school year and will be continued in the coming school year. It will be provided on a
schoolwide basis and we expect all student groups to show academic growth as measured by the CA School Dashboard, CAASPP
assessments, MAP assessments, student grades, and other metrics as identified in our LCAP metrics in Goal 2.

o Goal 2: Action 4: Designated and integrated ELD programs

The majority of Charter School's student population consists of English Learners (EL), Reclassified Fluent English Proficient (RFEP)
students, and students with disabilities, many of whom are dually identified as EL. ELs need designated English language development
instruction. Emerging ELs lack English speaking experience and struggle to communicate. Both ELs and RFEPs have a strong need for
meaningful connections among fundamental concepts in the curriculum to their prior knowledge and experiences. They need additional
literacy instruction, support, and interventions. Teachers of ELs need to have knowledge of EL strategies and culturally responsive
instruction. Considering the needs of our ELs, Charter School will provide services to ELs by proficiency level and provide ELD instruction
aligned to the CA ELD standards and framework. Charter School will provide our ELs with core and supplemental ELD instructional materials
and provide our teachers with PD focused on ELD standards. Our EL coordinator will monitor EL student progress in program
implementation according to our EL Master Plan. Charter School teachers will provide instruction using designated and integrated ELD
instructional strategies as outlined in the CHATS framework (and other research-based strategies such as SDAIE) to all students, including
ELs. Charter School will provide culturally and linguistically relevant materials for students. ELs will receive further in-class instructional
support which includes one-on-one teacher support and small group instruction. Charter School will strive to provide bilingual instructional
assistants to provide primary language support to enable students to access content area instruction while gaining language proficiency.
Charter School will ensure that teachers participate in PD on ELD instructional strategies and CHATS framework. Charter School will provide
regular and timely communication with families of EL students regarding annual assessments, program supports and services, and students'
progress toward reclassification. This notification will include, but is not limited to, annual parent notification letters, quarterly ELAC meetings,
and parent-teacher conferences. These supports and services will provide increased and improved services for our English learners. This
action was found effective in the current school year and will be continued in the coming school year. While some of the actions described
here, including the designated ELD instruction, will be targeted only to ELs, the rest of the actions, including integrated ELD instruction, will
be provided for all students. RFEP students, students with disabilities, and all other student groups will benefit from this schoolwide action.
We expect this action will result in increased academic achievement of our student groups, particularly of our ELs, on the CA School
Dashboard, CAASPP assessments, MAP assessments, student grades, Lexile growth, and EL reclassification rates as identified in our LCAP
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metrics in Goal 2.

o Goal 3: Action 1: College/Career readiness programs and activities

The majority of Charter School's student population consists of low-income and socioeconomically disadvantaged students, English learners,
and students with disabilities. Many of our students are also the first generation in their families who will attend college. Most of them lack
parental support and experience financial difficulties. Our students have a great need for guidance about college/career choices and support
for preparation. A college-going, supportive culture at the school is necessary for our students' college/career readiness. With the needs of
our unduplicated students in mind, Charter School will offer individual graduation plans, outlining the classes students will take during their
high school years. Students will be provided credit recovery opportunities and individualized support to ensure timely high school graduation.
Charter School will offer Advisory and College Readiness classes and activities to support our students in the areas, including, but not limited
to, college planning and career exploration, test prep for ACT/SAT, college application, and financial aid submission. Charter School will
provide students with opportunities to take Advanced Placement (AP) courses based on student needs and interests. Charter School will
promote a college-going culture through dual and concurrent enrollment, AP courses, college visits, college/career days, and other college-
related activities. Charter School will also explore CTE options to provide students with opportunities to explore a career theme of interest
while learning a set of technical and employability skills that integrate into or complement their academic studies. Unduplicated students will
receive increased support with AP exam fees, AP course materials, and other college-related materials and activities. These services are
particularly helpful for first-generation college-bound students who lack parental support strategies and experience financial constraints. This
action was found effective in the current school year and will be continued in the coming school year. We expect this schoolwide action will
result in increases in CCI prepared rate, AP passing rate, A-G rate, diploma seals, and college acceptance rates as identified in our LCAP
metrics in Goal 3.

o Goal 3: Action 2: STEAM and GATE programs

Charter School has a vision to help reverse the tide of U.S. students falling behind their peers in other nations in critical subjects like math
and science. We strive to graduate students who come from historically underserved neighborhoods as scientific thinkers that contribute to
the global community as socially responsible and educated members of society. Charter School's educational approach is based on the
conviction that STEAM education is essential to improving our modern society’s knowledge base and adaptability to the fast pace of ever-
changing technological advancements. Historically, the number of African American and Latino students pursuing careers in STEAM fields
has been very low. Research suggests that a significant cause of these low numbers is that students have inadequate exposure to intensive
STEAM curricula. Charter School strives to address the shortage by inspiring and preparing students to choose career paths in science and
technology. The majority of Charter School's student population consists of low-income and socioeconomically disadvantaged students of
color, English learners, and students with disabilities. With the needs of our community in mind, Charter School will offer STEAM and GATE
programs and activities, including Accelerated/Advanced Math course and club. Students will be provided opportunities during the day and
after school to create or demonstrate a STEAM focused project, experiment, model or demo. We will also provide information and access to
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quality out-of-school STEAM activities and achievements. With CA Science Framework and NGSS integration, all our students will learn
about engineering design, technology, and applications of science as part of their core classes. Furthermore, Charter School will design and
implement engineering-related courses and activities, such as AP Computer Science Principles, Code.org activities, Project Lead the Way
(PLTW) programs, Robotics, etc. Unduplicated students will receive increased and improved support through access to supplemental
STEAM programs and activities. Gifted and talented students and students achieving above grade level will be engaged in all classes as
teachers differentiate curriculum through adjustments of content through depth, complexity, and pacing. Emphasis will be on innovation,
critical thinking, and logical reasoning. This action was found effective in the current school year and will be continued in the coming school
year. We expect this schoolwide action will challenge our learners to investigate, use problem-based learning, research, and help become
independent and innovative scholars. Goal 3 includes metrics for the percentage of students enrolled in an Accelerated and/or Advanced
Math course and/or Advanced Math club, percentage of students in the current graduating class who have taken a Computer/Technology
course and/or experienced blended learning in their program of study, and percentage of students who have created or demonstrated a
STEAM focused project, experiment, model or demo in the current year.

« Goal 3: Action 3: Digital literacy and citizenship programs

The majority of Charter School's student population consists of low-income and socioeconomically disadvantaged students, English learners,
and students with disabilities, many of whom are dually identified as EL. These student groups have social and emotional conditions that
influence academic learning and effective literacy, communication, and presentation skills. Most of our slow-income students struggle with
access to technology as well. Our students have a great need to learn ways to utilize technology in an effective and responsible way. With
such needs of our students in mind, Charter School will educate our students and staff in digital literacy so that they adapt, create, consume,
and connect in productive, responsible ways to utilize technology in academic, social, and professional settings. Charter School will offer
Computer/Digital Literacy classes and/or blended learning experiences for our students. Teachers will participate in PD on Blended Learning
and technology will be kept up to date. Students will be provided with opportunities to expand their literacy, computational, and
communication skills with digital media; they will be writing advanced essays, conducting internet research, engaging in data collection,
presenting ideas and drawing conclusions. Charter School staff will teach and model safe, savvy, and social digital citizenship; topics include,
but are not limited to, using technology applications; digital footprint, privacy, and security; digital rights and responsibilities; using social
media responsibly and digital etiquette. These activities will result in increased and improved services for our unduplicated students. This
action was found effective in the current school year and will be continued in the coming school year. We expect this schoolwide action will
help our students expand their knowledge and skills in an ever-evolving digital world. Goal 3 includes a metric for the percentage of students
in the current graduating class who have taken a Computer/Technology course and/or experienced blended learning in their program of
study.

« Goal 3: Action 4: Physical education, activity, and fitness

MPS is committed to the optimal development of every student. Research shows that two components, good nutrition and physical activity
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before, during and after the school day, are strongly correlated with positive student outcomes. Students who are physically active through
active transport to and from school, recess, physical activity breaks, high-quality physical education and extracurricular activities do better
academically. With consideration of the importance of physical fitness, Charter School will provide students with physical education, using an
age-appropriate, sequential PE curriculum consistent with state standards for PE. The curriculum will promote the benefits of a physically
active lifestyle and will help students develop skills to engage in lifelong healthy habits, as well as incorporate essential health education
concepts. Charter School will offer recess before lunch and students will be provided with periodic opportunities to be active or to stretch
throughout the day on all or most days during a typical school week. To the extent practicable, Charter School will ensure that its grounds
and facilities are safe, and that equipment is available to students to be active. Charter School will offer opportunities for students to
participate in physical activity either before and/or after the school day (or both) through a variety of methods such as physical activity/sports
clubs, intramurals or interscholastic sports, etc. Charter School will adhere to the MPS Wellness Policy guidelines on physical education,
activity, and fitness. With the needs of low-income students in mind, this action will be provided on a schoolwide basis. It was found effective
in the current school year and will be continued in the coming school year. We expect this action will help improve the health of our students
and model physical fitness to support the development of lifelong healthy living patterns. We also expect this action will result in increased
student belonging as measured by the annual student surveys in Goal 4: Action 4.

o Goal 3: Action 5: Additional programs and activities that support well-rounded education

The majority of Charter School's student population consists of low-income and socioeconomically disadvantaged students, English learners,
and students with disabilities. Traditionally, schools focus on ELA and math interventions to address the learning gap between vulnerable
student groups and their peers. Other important well-rounded programs such as arts, music, civics, and languages other than English may
not get the same attention. On the other hand, well-rounded programs help students develop competencies and creative skills in problem
solving, communication, and management of time and resources that contribute to lifelong learning and career skills. Our low-income
students come from underserved communities that do not have adequate resources and access to experiential learning opportunities. In an
effort to provide well-rounded education to our students, Charter School will strive to offer additional programs such as elective courses, arts,
music, civics, languages other than English, clubs, etc. Arts instruction focuses on developing students’ creativity, imagination, discipline and
self-expression through drawing and fine arts. It is important that all our students, particularly unduplicated students, are provided with
experiential learning opportunities, including but not limited to, instructional field trips, internships, community service programs, clubs, etc.
Charter School teachers and other staff will offer after school clubs for enrichment in the areas of, including, but not limited to, math, science,
technology, engineering, ELA, language other than English and culture, sports, visual and performing arts, community service, and others.
These well-rounded programs and activities will result in increased and improved services for our unduplicated students. With the needs of
our unduplicated students in mind, this action will be provided on a schoolwide basis. It was found effective in the current school year and will
be continued in the coming school year. We expect this action will help our scholars become independent and innovative scholars. We also
expect this action will result in increased academic achievement as measured by the LCAP metrics in Goal 2, increases in CCI prepared
rate, AP passing rate, A-G rate, diploma seals, and college acceptance rates as identified in our LCAP metrics in Goal 3, as well as
increased student belonging as measured by the annual student surveys in Goal 4: Action 4.
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o Goal 4: Action 1: Seeking family input for decision making

It is important that parents are engaged in the development of all school plans, including, but not limited to, the LCAP, SPSA (Charter School
uses the LCAP to serve as the SPSA), and WASC Self-Study. Charter School wishes to engage all parents, to the extent applicable, in the
process of school review and improvement. This includes reviewing the school's goals, actions, programs, data, and funds, including
evaluation of actions and programs and effective use of funds. The majority of Charter School's student population consists of low-income
and socioeconomically disadvantaged students, English learners, and students with disabilities. Most of our low-income students have
parents working multiple jobs. Parents of our ELs need capacity building to support the needs of our ELs. In order to engage parents in an
organized, ongoing and timely manner in the planning, review and improvement of our programs, Charter School needs to provide multiple
channels to engage parents in decision making. Considering the needs of our unduplicated students and their families, Charter School will
hold periodic meetings to gather input from our families. Information/input sessions include Parent Advisory Committee (PAC) meetings,
Parent Task Force (PTF) meetings, School Site Council (SSC) meetings, English Learner Advisory Committee (ELAC) meetings, Coffee with
the Principal meetings, and Board of Directors meetings. Parents on our PTF and SSC also serve as our Parent Advisory Committee (PAC)
for LCAP. Along with ELAC, such committees provide for representation of students in need (low income, English learners, foster youth, etc.)
Feedback from our PAC, SSC, and ELAC provides valuable input for the LCAP. Charter School chooses to utilize the LCAP to serve as the
SPSA. Charter School will also hold an annual meeting to inform parents and collect feedback about LCAP goals and actions, data and
needs assessments, Title-funded activities and budgets, UCP, parent involvement policy and school-student-parent compact. In addition,
Charter School will conduct parent surveys to seek feedback on school improvement. These activities will result in increased and improved
services for our unduplicated students and their families. With the needs of our unduplicated students and their families in mind, this action
will be provided on a schoolwide basis. It was found effective in the current school year and will be continued in the coming school year. We
expect this action will help further engage our families in decision making. Charter School utilizes the self-reflection tool for Local Priority 3,
i.e., Parent and Family Engagement, to measure progress in building the capacity of and supporting family members to effectively engage in
advisory groups and decision making as well as progress in providing all families with opportunities to provide input on policies and
programs, and implementing strategies to reach and seek input from any underrepresented groups in the school community. We also expect
this action will result in increased parent satisfaction as measured by the annual stakeholder surveys in Goal 4: Action 4.

o Goal 4: Action 2: Building partnerships with families for student outcomes

Family engagement is an essential strategy for building pathways to college and career readiness for all students and is an essential
component of a systems approach to improving outcomes for all students. More than thirty years of research has shown that family
engagement can lead to improved student outcomes (e.g., attendance, engagement, academic outcomes, social emotional learning, etc.) To
engage all families equitably, it is necessary to understand the cultures, languages, needs and interests of families in our school community.
Furthermore, developing family engagement policies, programs, and practices needs to be done in partnership with local families, using the
tools of continuous improvement. The majority of Charter School's student population consists of low-income and socioeconomically
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disadvantaged students, English learners, and students with disabilities. Most of our low-income students have parents working multiple jobs.
Parents of our ELs need capacity building to support the needs of our ELs. In order to build partnerships with our families for student
outcomes, Charter School will build trusting and respectful relationships with parents through activities/events, including Student/Parent
Orientation, Back to School Night, and parent conferences to promote parental participation in programs. Administrators will greet all
students and parents in the mornings during student drop off and have an open-door policy welcoming all parents. Charter School will
provide parents with access to course materials, homework assignments, projects, and records of students’ grades through our SIS. Charter
School will communicate further with the parents of students who are performing below grade level. Our teachers, administrators, and
classified staff will visit students at their homes to discuss student progress and enhance student learning and involvement. Charter School
will schedule annual workshops for parents as well as additional workshops for parents of EL and immigrant students. Topics to be covered
include, but are not limited to, the school’s EL Master Plan, stages of language acquisition, state testing, college application, using SIS to
check student progress, study habits, and family literacy. Charter School will use a variety of communication channels to connect with
families in a language that is understandable and accessible to them. A parent communication software will be utilized for voice and text
communications, email, and push notifications. We will provide language translators at parent meetings to the extent practicable. These
activities will result in increased and improved services for our unduplicated students and their families. With the needs of our unduplicated
students and their families in mind, this action will be provided on a schoolwide basis. It was found effective in the current school year and
will be continued in the coming school year. We expect this action will help further engage our families in building partnerships with the
school for student outcomes. Charter School utilizes the self-reflection tool for Local Priority 3, i.e., Parent and Family Engagement, to
measure progress in creating welcoming environments and building trusting and respectful relationships with families, developing multiple
opportunities for 2-way communication between families and educators using language that is understandable and accessible to families,
and providing families with information and resources to support student learning and development in the home. We also expect this action
will result in increased academic achievement and lifelong learning as measured by the LCAP metrics in Goals 2 and 3, increased home visit
rate, ADA rate, and graduation rate, and decreased chronic absenteeism rate, dropout rate, and student suspension/expulsion rates as
measured in Goal 4. We also expect this action will result in increased student, parent, and staff satisfaction rates as measured by the annual
stakeholder surveys in Goal 4: Action 4.

e Goal 4: Action 3: MTSS - PBIS and SEL support

The majority of Charter School's student population consists of low-income and socioeconomically disadvantaged students, English learners,
and students with disabilities. These student groups have social and emotional conditions that influence academic learning, as evidenced by
the performance gaps on the CA School Dashboard, CAASPP results, and other available data. These student groups also have lower ADA
rates while they have higher chronic absenteeism and office referral rates. Children living in poverty are more likely to incur more adverse
childhood experiences including abuse, neglect, exposure to neighborhood violence, or an incarcerated parent. Foster youth and English
learners may experience feelings of anxiety and confusion. Charter School needs to take action to address the unique academic, social and
emotional needs of low-income students, students with disabilities, English learners, racial and ethnic minorities, students experiencing
homelessness, and foster care youth. Considering the needs of our vulnerable student groups in mind, Charter School will provide a safe,
nurturing, and engaging learning environment for all our students and families. Academic and social-emotional support will be provided to
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address student needs as well as instructional materials including free uniforms. Students who are homeless, experiencing housing
instability, are in foster care or experiencing personal/family crisis or have other special needs will be cared for in our supportive school
community. Charter School will offer a Life Skills/Character Education program that provides students with valuable skills to support
academic excellence and social skill development. We will annually assess our suspension/expulsion policies and procedures and implement
alternatives to suspension/expulsion, including restorative practices. Teachers will establish classroom management procedures, foster
positive relationships, and help create an atmosphere of trust, respect, and high expectations. Charter School will implement a positive and
equitable student responsibility and behavior system with teaching, intervention and prevention strategies and protocols that are clear, fair,
incremental, restorative, and culturally responsive. Charter School will celebrate student and school achievements and organize recognition
assemblies and other schoolwide culture-building activities. Charter School will inform parents and students of attendance policies specified
in the Student/Parent Handbook and encourage and support student attendance. Charter School will also implement the CORE DISTRICTS
SEL Survey instrument in the fall and spring annually to assess the following social-emotional competencies: growth mindset, self-efficacy,
self-management, and social awareness. As part of our MTSS efforts, school leadership, teachers, and support staff will analyze student SEL
survey results in the fall to provide our students with targeted social-emotional support and then measure student responses again in the
spring to measure growth, identify greatest progress and needs in order to inform our next steps. These activities will result in increased and
improved PBIS and SEL support for our unduplicated students, as well as additional supports for homeless and immigrant students. With the
needs of our vulnerable students and their families in mind, this action will be provided on a schoolwide basis. It was found effective in the
current school year and will be continued in the coming school year. We expect this action will help provide a foundation for safe and positive
learning, and enhance students' mental health and abilities to succeed in school, careers, and life. We also expect this action will result in
increased academic achievement and lifelong learning as measured by the LCAP metrics in Goals 2 and 3, increased ADA rate and
graduation rate, and decreased chronic absenteeism rate, dropout rate, and student suspension/expulsion rates as measured in Goal 4. We
also expect this action will result in increased student, parent, and staff satisfaction rates as measured by the annual stakeholder surveys in
Goal 4: Action 4.

o Goal 4: Action 4: Annual stakeholder surveys

It is important that parents, students, and staff are engaged in the development of all school plans, including, but not limited to, the LCAP,
SPSA (Charter School uses the LCAP to serve as the SPSA), and WASC Self-Study. Charter School wishes to engage all parents, to the
extent applicable, in the process of school review and improvement. The majority of Charter School's student population consists of low-
income and socioeconomically disadvantaged students, English learners, and students with disabilities. To engage all students and families
equitably, it is necessary to understand the cultures, languages, needs and interests of students and families in our school community.
Stakeholder voices, i.e., voices of our students, families, staff, and other school community members, play a powerful role in helping us learn
how to improve our teaching, leadership, and other school practices. In order to engage stakeholders in an organized, ongoing and timely
manner in the planning, review and improvement of our programs, Charter School needs to provide multiple channels to engage
stakeholders in decision making. Surveys have been the primary means of collecting student, family, and staff voices about what we are
doing great and should keep doing, and what areas for improvement are so we can continue to provide our students with the best quality
education. Considering the needs of our unduplicated students and their families, MPS uses an online platform to provide students, families,
and staff with groups of questions that measure their perceptions of teaching and learning, as well as their perceptions of school climate and
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safety. This feedback instrument provides teachers and school leaders with valuable data about how students see their classes, how much
parents are involved, how supported staff feel and how to facilitate improvement. Charter School will annually administer school experience
surveys to students, parents, and staff. Charter School will implement the CORE DISTRICTS Survey instrument to assess our stakeholders'
perceptions of the following school climate indicators: climate of support for academic learning; knowledge and fairness of discipline, rules
and norms; safety; and sense of belonging (school connectedness). In addition, we ask our stakeholders open-ended questions about what
they like the best and the least about the school and suggestions for improvement. This feedback instrument provides all staff and school
leaders with valuable information about how students see their classes, how much parents are involved, how supported staff feel and how to
facilitate improvement. Our staff will analyze the survey results to identify the greatest progress and needs in order to inform our next steps.
The surveys help identify and plan for increased and improved services for our unduplicated students and their families. With the needs of
our unduplicated students and their families in mind, this action will be provided on a schoolwide basis. It was found effective in the current
school year and will be continued in the coming school year. We expect this action will help provide valuable feedback for school
improvement. We also expect this action will result in increased student, parent, and staff satisfaction rates as measured in Goal 4.

e Goal 4: Action 5: Community outreach and partnerships

The majority of Charter School's student population consists of low-income and socioeconomically disadvantaged students, English learners,
and students with disabilities. Our low-income students come from underserved communities that do not have adequate resources and
access to experiential learning opportunities. Many of our students are also the first generation in their families who will attend college. Most
of them lack parental support and experience financial difficulties. Our students have a great need for guidance about college/career choices
and support for preparation. These student groups have social and emotional conditions that influence academic learning, as evidenced by
the performance gaps on the CA School Dashboard, CAASPP results, and other available data. They also have lower ADA rates while they
have higher chronic absenteeism and office referral rates. Children living in poverty are more likely to incur more adverse childhood
experiences including abuse, neglect, exposure to neighborhood violence, or an incarcerated parent. Foster youth and English learners may
experience feelings of anxiety and confusion. Charter School needs to take action to address the unique academic, social and emotional
needs of low-income students, students with disabilities, English learners, racial and ethnic minorities, students experiencing homelessness,
and foster care youth. Considering the needs of our vulnerable student groups in mind, Charter School will establish community, business,
institutional and civic partnerships that invest in and support the vision and goals of the school. School staff will participate in local activities
that engage community members and staff in communicating school successes to the broader community. Charter School will secure
community support to sustain existing resources and add new resources that address emerging student needs. Charter School leadership
will actively develop relationships with a range of stakeholders, policymakers, and researchers to identify and address issues, trends, and
potential changes that affect the context and conduct of education. These activities will result in increased and improved resources for our
unduplicated students and will be particularly helpful for first-generation college-bound students who lack parental support strategies and
experience financial constraints. With the needs of our unduplicated students and their families in mind, this action will be provided on a
schoolwide basis. It was found effective in the current school year and will be continued in the coming school year. We expect this action will
provide students and families with information and resources to support student learning and development. We also expect this action will
result in increased academic achievement and lifelong learning as measured by the LCAP metrics in Goals 2 and 3, increased ADA rate, and
graduation rate, and decreased chronic absenteeism rate, dropout rate, and student suspension/expulsion rates as measured in Goal 4. We

2023-24 Local Control and Accountability Plan for Magnolia Science Academy-1 Page 68 of 104
Powered by BoardOnTrack 176 of 1512



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday June 8, 2023 at 6:30 PM

also expect this action will result in increased student, parent, and staff satisfaction rates as measured in Goal 4.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.

Charter School will increase or improve services provided for unduplicated students by at least the percentage calculated as compared to the
services provided for all students in the LCAP year. Services are increased (in quantity) or improved (in quality) by those actions in our LCAP
that are included in the Goals and Actions section as "contributing" to the increased or improved services requirement. We expect that these
actions will result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services we
provide to all students. Charter School will increase or improve services for our unduplicated students through the following actions:

o Goal 1: Action 4: Healthy and nutritious meals
Low-income students are eligible to receive reduced-price or free meals at school. Charter School will maintain nutrition education resources
and promote healthy food and beverage choices for all students throughout campus, as well as encourage participation in school meal
programs. This action will result in increased and improved services, particularly for our low-income students, who may not have access to
nutritious meals and are experiencing poor health outcomes.

o Goal 2: Action 2: Professional development for high-quality instruction
Professional development will occur at the MPS organizational level and within the school. In addition to ongoing professional development
activities that support efforts to increase student academic performance, all staff will be provided with multiple opportunities to grow
professionally through induction processes, regular collaboration with colleagues, and curricular support. This involves instructional
leadership, common walkthrough protocols using the TeachBoost software, and professional feedback to promote a cycle of continuous
improvement, as well as supports for high quality delivery of the program that enables differentiation, particularly for unduplicated students
and students with exceptional needs.

e Goal 2: Action 3: MTSS - Academic enrichment, intervention and student support
Charter School will implement MTSS as a systemic, continuous improvement framework in which data-based problem-solving and decision
making is practiced across all levels of the educational system for supporting students. Targeted interventions will be utilized to create a high-
quality differentiated environment where students are supported to engage at their optimal levels. Charter School will provide additional
supports and interventions to all students, including but not limited to, 1-1 or small group interventions, targeted support via evidence-based
supplemental intervention/enrichment materials and technology (reading, math, etc.), co-taught classes, Power English/Power Math classes,
Study Skills, additional support during SSR/Advisory, before and after school tutoring, Saturday classes, and summer programs. SSPT, 504,
and other support meetings will be coordinated among teachers and support roles (resource teachers, EL coordinator, department chairs,
etc.) These student supports and interventions will provide increased and improved services for all our unduplicated students who would
need the extra support and attention.
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o Goal 2: Action 4: Designated and integrated ELD programs
Charter School will provide services to ELs by proficiency level and provide ELD instruction aligned to the CA ELD standards and framework.
Charter School will provide our ELs with core and supplemental ELD instructional materials and provide our teachers with PD focused on
ELD standards. Our EL coordinator will monitor EL student progress in program implementation according to our EL Master Plan. Charter
School teachers will provide instruction using designated and integrated ELD instructional strategies as outlined in the CHATS framework
(and other research-based strategies such as SDAIE) to all students, including ELs. Charter School will provide culturally and linguistically
relevant materials for students. ELs will receive further in-class instructional support which includes one-on-one teacher support and small
group instruction. Charter School will strive to provide bilingual instructional assistants to provide primary language support to enable
students to access content area instruction while gaining language proficiency. Charter School will ensure that teachers participate in PD on
ELD instructional strategies and CHATS framework. Charter School will provide regular and timely communication with families of EL
students regarding annual assessments, program supports and services, and students' progress toward reclassification. This notification will
include but is not limited to, annual parent notification letters, quarterly ELAC meetings, and parent-teacher conferences. These supports and
services will provide increased and improved services for our English learners.

e Goal 3: Action 1: College/Career readiness programs and activities
Charter School will offer individual graduation plans, outlining the classes students will take during their high school years. Students will be
provided credit recovery opportunities and individualized support to ensure timely high school graduation. Charter School will offer Advisory
and College Readiness classes and activities to support our students in the areas, including, but not limited to, college planning and career
exploration, test prep for ACT/SAT, college application and financial aid submission. Charter School will provide students with opportunities
to take Advanced Placement (AP) courses based on student needs and interests. Charter School will promote a college-going culture
through dual and concurrent enroliment, AP courses, college visits, college/career days, and other college-related activities. Charter School
will also explore CTE options to provide students with opportunities to explore a career theme of interest while learning a set of technical and
employability skills that integrate into or complement their academic studies. Unduplicated students will receive increased support with AP
exam fees, AP course materials, and other college-related materials and activities. These services are particularly helpful for first-generation
college-bound students who lack parental support strategies and experience financial constraints.

o Goal 3: Action 2: STEAM and GATE programs
Charter School will offer STEAM and GATE programs and activities, including Accelerated/Advanced Math course and club. Students will be
provided opportunities during the day and after school to create or demonstrate a STEAM focused project, experiment, model or demo. We
will also provide information and access to quality out-of-school STEAM activities and achievements. Charter School will design and
implement engineering-related courses and activities, such as AP Computer Science Principles, Code.org activities, Project Lead the Way
(PLTW) programs, Robotics, etc. Unduplicated students will receive increased and improved support through access to supplemental
STEAM programs and activities.

« Goal 3: Action 3: Digital literacy and citizenship programs
Charter School will educate our students and staff in digital literacy so that they adapt, create, consume, and connect in productive,
responsible ways to utilize technology in academic, social, and professional settings. Charter School will offer Computer/Digital Literacy
classes and/or blended learning experiences for our students. Teachers will participate in PD on Blended Learning and technology will be
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kept up to date. Students will be provided with opportunities to expand their literacy, computational, and communication skills with digital
media; they will be writing advanced essays, conducting internet research, engaging in data collection, presenting ideas and drawing
conclusions. Charter School staff will teach and model safe, savvy, and social digital citizenship; topics include, but are not limited to, using
technology applications; digital footprint, privacy, and security; digital rights and responsibilities; using social media responsibly and digital
etiquette. These activities will result in increased and improved services for our unduplicated students by expanding their knowledge and
skills in an ever-evolving digital world.

o Goal 3: Action 4: Physical education, activity, and fitness
Charter School will provide students with physical education, using an age-appropriate, sequential PE curriculum consistent with state
standards for PE. The curriculum will promote the benefits of a physically active lifestyle and will help students develop skills to engage in
lifelong healthy habits, as well as incorporate essential health education concepts. Charter School will offer recess before lunch and students
will be provided with periodic opportunities to be active or to stretch throughout the day on all or most days during a typical school week. To
the extent practicable, Charter School will ensure that its grounds and facilities are safe, and that equipment is available to students to be
active. Charter School will offer opportunities for students to participate in physical activity either before and/or after the school day (or both)
through a variety of methods such as physical activity/sports clubs, intramurals or interscholastic sports, etc. Charter School will adhere to
the MPS Wellness Policy guidelines on physical education, activity, and fithess. These activities will result in increased and improved
services, particularly for our low-income students who may not have a physically active and healthy lifestyle.

o Goal 3: Action 5: Additional programs and activities that support well-rounded education
In an effort to provide well-rounded education to our students, Charter School will strive to offer additional programs such as elective courses,
arts, music, civics, languages other than English, clubs, etc. It is important that all our students, particularly unduplicated students, are
provided with experiential learning opportunities, including but not limited to, instructional field trips, internships, community service programs,
clubs, etc. Charter School teachers and other staff will offer after school clubs for enrichment in the areas of, including, but not limited to,
math, science, technology, engineering, ELA, languages other than English and culture, sports, visual and performing arts, community
service, and others. These well-rounded programs and activities will result in increased and improved services for our unduplicated students.

o Goal 4: Action 1: Seeking family input for decision making
Charter School will hold periodic meetings to gather input from our families. Information/input sessions include Parent Advisory Committee
(PAC) meetings, Parent Task Force (PTF) meetings, School Site Council (SSC) meetings, English Learner Advisory Committee (ELAC)
meetings, Coffee with the Principal meetings, and Board of Directors meetings. Parents on our PTF and SSC also serve as our Parent
Advisory Committee (PAC) for LCAP. Along with ELAC, such committees provide for representation of students in need (low income, English
learners, foster youth, etc.) Feedback from our PAC, SSC, and ELAC provides valuable input for the LCAP. Charter School chooses to utilize
the LCAP to serve as the SPSA. Charter School will also hold an annual meeting to inform parents and collect feedback about LCAP goals
and actions, data and needs assessments, Title-funded activities and budgets, UCP, parent involvement policy and school-student-parent
compact. In addition, Charter School will conduct parent surveys to seek feedback on school improvement. These activities will result in
increased and improved services for our unduplicated students and their families.

o Goal 4: Action 2: Building partnerships with families for student outcomes
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Charter School will build trusting and respectful relationships with parents through activities/events, including Student/Parent Orientation,
Back to School Night, and parent conferences to promote parental participation in programs. Administrators will greet all students and
parents in the mornings during student drop off and have an open-door policy welcoming all parents. Charter School will provide parents with
access to course materials, homework assignments, projects, and records of students’ grades through our SIS. Charter School will
communicate further with the parents of students who are performing below grade level. Our teachers, administrators, and classified staff will
visit students at their homes to discuss student progress and enhance student learning and involvement. Charter School will schedule annual
workshops for parents as well as additional workshops for parents of EL and immigrant students. Topics to be covered include, but are not
limited to, the school’s EL Master Plan, stages of language acquisition, state testing, college application, using SIS to check student
progress, study habits, and family literacy. Charter School will use a variety of communication channels to connect with families in a
language that is understandable and accessible to them. A parent communication software will be utilized for voice and text communications,
email, and push notifications. We will provide language translators at parent meetings to the extent practicable. These activities will result in
increased and improved services for our unduplicated students and their families.

e Goal 4: Action 3: MTSS - PBIS and SEL support
Charter School will provide a safe, nurturing, and engaging learning environment for all our students and families. Academic and social-
emotional support will be provided to address student needs as well as instructional materials including free uniforms. Students who are
homeless, experiencing housing instability, are in foster care or experiencing personal/family crisis or have other special needs will be cared
for in our supportive school community. Charter School will offer a Life Skills/Character Education program that provides students with
valuable skills to support academic excellence and social skill development. Teachers will establish classroom management procedures,
foster positive relationships, and help create an atmosphere of trust, respect, and high expectations. Charter School will implement a positive
and equitable student responsibility and behavior system with teaching, intervention and prevention strategies and protocols that are clear,
fair, incremental, restorative, and culturally responsive. Charter School will celebrate student and school achievements and organize
recognition assemblies and other schoolwide culture-building activities. Charter School will inform parents and students of attendance
policies specified in the Student/Parent Handbook and encourage and support student attendance. Charter School will also implement the
CORE DISTRICTS SEL Survey instrument in the fall and spring annually to assess the following social-emotional competencies: growth
mindset, self-efficacy, self-management, and social awareness. As part of our MTSS efforts, school leadership, teachers, and support staff
will analyze student SEL survey results in the fall to provide our students with targeted social-emotional support and then measure student
responses again in the spring to measure growth, identify greatest progress and needs in order to inform our next steps. These activities will
result in increased and improved PBIS and SEL support for our unduplicated students, as well as additional supports for homeless and
immigrant students.

o Goal 4: Action 4: Annual stakeholder surveys
Charter School will annually administer school experience surveys to students, parents, and staff. Charter School will implement the CORE
DISTRICTS Survey instrument to assess our stakeholders' perceptions of the following school climate indicators: climate of support for
academic learning; knowledge and fairness of discipline, rules and norms; safety; and sense of belonging (school connectedness). In
addition, we ask our stakeholders open-ended questions about what they like the best and the least about the school and suggestions for
improvement. This feedback instrument provides all staff and school leaders with valuable information about how students see their classes,
how much parents are involved, how supported staff feel and how to facilitate improvement. Our staff will analyze the survey results to
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identify the greatest progress and needs in order to inform our next steps. The surveys help identify and plan for increased and improved
services for our unduplicated students and their families.

o Goal 4: Action 5: Community outreach and partnerships
Charter School will establish community, business, institutional and civic partnerships that invest in and support the vision and goals of the
school. School staff will participate in local activities that engage community members and staff in communicating school successes to the
broader community. Charter School will secure community support to sustain existing resources and add new resources that address
emerging student needs. Charter School leadership will actively develop relationships with a range of stakeholders, policymakers, and
researchers to identify and address issues, trends, and potential changes that affect the context and conduct of education. These activities
result in increased and improved resources for our unduplicated students.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable.

The LEA plans on using the funds by adding staff who provide direct services to students on the school campus. The positions will include
one Resource Specialist, English Learner Coordinator, and Intervention Teacher.
Similar to last year, MSA-1 is planning on utilizing funds to add more support positions.

Staff-to-student ratios by
type of school and Schools with a student concentration of 55 percent or | Schools with a student concentration of greater than 55
concentration of less percent

unduplicated students

Staff-to-student ratio of
classified staff providing
direct services to students

Staff-to-student ratio of
certificated staff providing
direct services to students
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2023-24 Total Expenditures Table

Totals LCFF Funds RliCHaate Local Funds Federal Funds Total Funds | Total Personnel UL T
Funds personnel

Totals

$9,893,766.00

$2,836,899.00 $58,790.00

$1,106,632.00

$13,896,087.00

$8,014,284.00

$5,881,803.00

mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

Teacher assignments  All

1 1.2
1 1.3
1 14
1 1.5
2 21
2 2.2
2 23
2 24
2 2.5
3 3.1
3 3.2

and credentials

Instructional materials Al

and technology

Clean and safe All

facilities that support

learning

Healthy and nutritious  Low Income
meals

Well-orchestrated All

Home Office support

services

Broad course of study  All
and standards-based

curriculum
Professional

development for high-
quality instruction

MTSS - Academic

enrichment,

intervention, and

student support

Designated and
integrated ELD

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

programs
Support for students Students with
with disabilities Disabilities
College/Career English Learners
readiness programs Foster Youth
and activities Low Income
STEAM and GATE English Learners
programs Foster Youth

$46,500.00
$969,018.00

$1,693,461.00

$20,000.00

$1,319,958.00

$2,901,632.00

$15,189.00

$363,140.00

$110,208.00

$107,620.00

$10,000.00
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$88,000.00

$831,919.00

$25,497.00

$243,005.00

$28,772.00

$139,044.00

$1,072,420.00

$20,000.00
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$5,800.00

$174,918.00

$26,772.00

$57,702.00

$34,261.00

$257,626.00

$89,739.00

$259,721.00

$109,170.00

$3,000.00

$46,500.00
$1,062,818.00

$2,700,298.00

$20,000.00

$1,372,227.00

$3,202,339.00

$78,222.00

$759,810.00

$199,947.00

$1,332,141.00

$236,790.00

$13,000.00
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mm Action Title M LCFF Funds Other State Funds Local Funds Federal Funds Total Funds

3 3.3
3 3.4
3 3.5
4 41
4 4.2
4 4.3
4 4.4
4 4.5
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Digital literacy and
citizenship programs

Physical education,
activity, and fitness

Additional programs
and activities that
support well-rounded
education

Seeking family input
for decision making

Building partnerships
with families for
student outcomes

MTSS - PBIS and
SEL support

Annual educational
partner surveys

Community outreach
and partnerships

Low Income

English Learners
Foster Youth
Low Income

Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

$341,453.00

$296,316.00

$626,387.00

$297,441.00

$675,943.00

$3,500.00

$96,000.00

$176,045.00

$6,038.00

$206,159.00

Powered by BoardOnTrack

$38,790.00

$20,000.00

$7,492.00

$57,000.00

$18,661.00

$4,770.00

$348,945.00

$392,106.00

$822,432.00

$322,140.00

$680,713.00

$3,500.00

$302,159.00
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1. Projected
LCFF Base
Grant

$6,984,709

Supplemental

Concentration

2. Projected
LCFF
and/or Improve

Grants

$2,657,589 38.05%

Action Title

3. Projected
Percentage to | Carryover —
Increase or

Services for
the Coming
School Year
(2 divided by

LCFF

Percentage
(Percentage
from Prior
Year)

0.00%

Contributing to
Increased or
Improved
Services?

Total
Percentage to
Increase or
Improve
Services for
the Coming
School Year
(3 + Carryover

38.05%

4. Total
Planned
Contributing | Percentage of
Expenditures
(LCFF Funds)

$2,963,197.00

Unduplicated

Student Group(s)

5.
Planned

Improved
Services

0.00%
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Total

Planned
Percentage to
Increase or
Improve
Services for

(%) the Coming

Totals by

Type

School Year
(4 divided by

Location

42.42 %

Total:

LEA-wide
Total:

Limited Total:
Schoolwide

Total:

Planned
Expenditures for
Contributing
Actions (LCFF

Total LCFF

Funds

$2,963,197.00
$2,963,197.00

$0.00
$0.00

Planned

Percentage of
Improved
Services (%)

1 1.4
2 2.2
2 23
2 24
3 3.1
3 3.2
3 3.3

Healthy and nutritious
meals

Professional development
for high-quality instruction

MTSS - Academic
enrichment, intervention,
and student support

Designated and integrated
ELD programs

College/Career readiness
programs and activities

STEAM and GATE
programs

Digital literacy and
citizenship programs

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide
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Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
Low Income

English Learners
Foster Youth
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All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

$20,000.00

$15,189.00

$363,140.00

$110,208.00

$107,620.00

$10,000.00

$341,453.00
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Contributing to
Increased or
Improved
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Unduplicated

Student Group(s)
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Location

Planned
Expenditures for
Contributing
Actions (LCFF

Planned
Percentage of
Improved
Services (%)

3 3.4
3 3.5
4 4.1
4 4.2
4 4.3
4 4.4
4 4.5

Physical education, activity,
and fitness

Additional programs and
activities that support well-
rounded education
Seeking family input for
decision making

Building partnerships with
families for student
outcomes

MTSS - PBIS and SEL
support

Annual educational partner
surveys

Community outreach and
partnerships

Yes

Yes

Yes

Yes

Yes

Yes

Yes

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide

LEA-wide
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Low Income
Low Income

English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
English Learners
Foster Youth
Low Income
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All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

All Schools

$296,316.00

$626,387.00

$297,441.00

$675,943.00

$3,500.00

$96,000.00
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2022-23 Annual Update Table

Lastredns Total Estimated

Totals Expenditures

Expenditures
ToF;al Funds (Total Funds)

Totals $13,896,087.00 $13,398,869.17

Total Planned

Estimated Actual
Expenditures
Input Total Funds

Last Year's Planned
Expenditures

Contributed to Increased
or Improved Services?

Last Year's | Last Year's Action Prior Action/Service Title

Goal # #

1 1.1 Teacher assignments and No $46,500.00 $48,000.00
credentials

1 1.2 Instructional materials and No $1,062,818.00 $1,168,611.55
technology

1 1.3 Clean and safe facilities that No $2,700,298.00 $2,770,986.31
support learning

1 14 Healthy and nutritious meals Yes $20,000.00 $20,000.00

1 1.5 Well-orchestrated Home Office No $1,372,227.00 $1,433,470.95
support services

2 21 Broad course of study and No $3,202,339.00 $2,465,383.26
standards-based curriculum

2 2.2 Professional development for high- Yes $78,222.00 $76,284.00
quality instruction

2 23 MTSS - Academic enrichment, Yes $759,810.00 $838,202.19
intervention, and student support

2 24 Designated and integrated ELD Yes $199,947.00 $89,739.00
programs

2 2.5 Support for students with disabilities No $1,332,141.00 $1,286,938.76
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Last Year's | Last Year's Action Prior Action/Service Title Contributed to Increased
Goal # # or Improved Services?

3 3.1
3 3.2
3 3.3
3 3.4
3 3.5
4 4.1
4 4.2
4 4.3
4 4.4
4 4.5
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College/Career readiness programs
and activities

STEAM and GATE programs

Digital literacy and citizenship
programs

Physical education, activity, and
fitness

Additional programs and activities
that support well-rounded education

Seeking family input for decision
making

Building partnerships with families
for student outcomes

MTSS - PBIS and SEL support

Annual educational partner surveys

Community outreach and
partnerships
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Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Last Year's Planned

Expenditures
Total Funds

$236,790.00

$13,000.00

$348,945.00

$392,106.00

$822,432.00

$322,140.00

$680,713.00

$3,500.00

$302,159.00

Estimated Actual

Expenditures

Input Total Funds

$258,514.99

$13,000.00

$319,403.90

$447,464.80

$951,348.98

$336,245.32

$468,709.30

$3,500.00

$403,065.86
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2022-23 Contributing Actions Annual Update Table

6. Estimated 7. Total Estimated Difference 5. Total Planned Difference

LCFF Expenditures for | Between Planned Percentage of 8. Total Estimated Between Planned
Supplemental 4. Total Planned Contributing and Estimated Improved : and Estimated
i . . . o Percentage of
and/or Contributing Actions Expenditures for Services (%) Imoroved Percentage of
Concentration Expenditures (LCFF Funds) Contributing SeF:"vices Improved
Grants (LCFF Funds) Actions (%) Services
(Input Dollar (Subtract 7 from ¢ (Subtract 5 from
Amount
$2,963,197.00 $0.00 $0.00 0.00% 0.00% 0.00%
Last Year's Planned | Estimated Actual Estimated Actual
Contributing to Expenditures for Expenditures for | Planned Percentage
. . . . o o Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved Improved Services
Goal # | Action # Improved Services? Actions (LCFF Actions Services P
(Input Percentage)
1 1.4 Healthy and nutritious meals Yes $20,000.00
2 2.2 Professional development for Yes $15,189.00
high-quality instruction
2 2.3 MTSS - Academic enrichment, Yes $363,140.00
intervention, and student
support
2 24 Designated and integrated Yes $110,208.00
ELD programs
3 3.1 College/Career readiness Yes $107,620.00
programs and activities
3 3.2 STEAM and GATE programs Yes $10,000.00
3 3.3 Digital literacy and citizenship Yes $341,453.00
programs
3 3.4 Physical education, activity, Yes $296,316.00
and fitness
3 3.5 Additional programs and Yes $626,387.00

activities that support well-
rounded education

4 4.1 Seeking family input for Yes
decision making
4 4.2 Building partnerships with Yes $297,441.00

families for student outcomes
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Last Year's Planned | Estimated Actual

Estimated Actual

Contributing to Expenditures for Expenditures for | Planned Percentage Percentage of
Prior Action/Service Title Increased or Contributing Contributing of Improved ge c
Goal # | Action # Improved Services? Actions (LCFF Actions Services TR SO
: (Input Percentage)
4 4.3 MTSS - PBIS and SEL support Yes $675,943.00
4 4.4 Annual educational partner Yes $3,500.00
surveys
4 4.5 Community outreach and Yes $96,000.00

partnerships
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2022-23 LCFF Carryover Table

10. Total
Percentage to 7. Total 8. Total 11. Estimated
9. Estimated 6. Estimated LCFF Increase or Estimated Es.timated Actual 12. LCFF 13. LCEF
’ Actual LCFF | Carryover — Improve Actual Percentage of | Carryover — :
Actual LCFF - ; Actual Carryover —
Supplemental | Percentage Services for | Expenditures Increased or | Dollar Amount
Base Grant Percentage of Percentage
and/or (Percentage the Current for Improved (Subtract 11 .
(Input Dollar c ti £ Pri School Y c ibuti Improved Servi (12 divided by
Amount) oncentration rom Prior chool Year ontrl_ uting Services ervices from 10 and )
Grants Year) (6 divided by 9 Actions (%) (7 divided by | multiply by 9)
+ Carryover | (LCFF Funds) y 9, plus 8)
$6,253,235.00 0.00% 0.00% $0.00 0.00% 0.00% $0.00 0.00%
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Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template,
please contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support
Office, by phone at 916-319-0809 or by email at Icff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic planning
(California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to teaching and
learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited resources to meet student and
community needs to ensure opportunities and outcomes are improved for all students.

e Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions made
through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights about an LEA's
programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify potential goals and actions to
be included in the LCAP.

¢ Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require LEAs to
show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in proportion to
the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).

o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics (EC
sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]).
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The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meaningful engagement
with educational partners that (c) meets legal requirements, as reflected in the final adopted LCAP. The sections included within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners.

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of
the school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062,
52066, 52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county superintendent of schools) all
budgeted and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill
1840 (Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on
actions included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth,
English learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more
accessible for educational partners and the public.

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kindergarten through
grade twelve (TK-12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public.

In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions:

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard), how is the
LEA using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including
by meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.

These instructions address the requirements for each section of the LCAP, but may include information about effective practices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each section emphasizing the
purpose that each section serves.

Plan Summary
Purpose
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A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as well as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfully related to the content included in the subsequent sections of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enroliment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational partners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students.

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance.
What steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include
a goal to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include
this goal and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data
including data collected to inform the self-reflection tools and reporting local indicators on the Dashboard.

LCAP Highlights — |dentify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSlI)
under the Every Student Succeeds Act must respond to the following prompts:

e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included
a school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed
through the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of
the CSI plan to support student and school improvement.

Engaging Educational Partners
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Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally
identified priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing
this section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in
developing the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as
applicable (e.g., schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between
schoolsite and district-level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https://www.cde.ca.gov/re/lc/.

Requirements and Instructions

Below is an excerpt from the 2018-19 Guide for Annual Audits of K—12 Local Education Agencies and State Compliance Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory committee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.
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c) Notified members of the public of the opportunity to submit comments regarding specific actions and expenditures proposed to
be included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3),
as appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), as appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code section 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered before finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas,
trends, or inputs that emerged from an analysis of the feedback received from educational partners.

Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the
LCAP. For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are
not necessarily limited to:

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions
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Inclusion of action(s) as contributing to increased or improved services for unduplicated services
Determination of effectiveness of the specific actions to achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their
student groups when developing goals and the related actions to achieve such goals.

Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that
are included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

o Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure improvement. A Focus
Goal statement will be time bound and make clear how the goal is to be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of metrics.

¢ Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and allows an
LEA to track performance on any metrics not addressed in the other goals of the LCAP.

At a minimum, the LCAP must address all LCFF priorities and associated metrics.
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Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal
to address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly
reference the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve
the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be
based on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including
relevant consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to
pursue a focus goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly aligned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantitative or qualitative
terms. A broad goal is not as specific as a focus goal. While it is specific enough to be measurable, there are many different metrics for
measuring progress toward the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals
In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEASs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s) criteria must
include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s eligibility for Differentiated
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Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for,
this student group or groups. An LEA required to address multiple student groups is not required to have a goal to address each student group;
however, each student group must be specifically addressed in the goal. This requirement may not be met by combining this required goal with
another goal.

¢ Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student group or
groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the student
group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal differ from previous
efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and expenditures included in this goal will help
achieve the outcomes identified in the goal description.

Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply
to a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest
performance levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the
performance of the “All Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs
required to include a goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE'’s
Local Control Funding Formula web page at https://www.cde.ca.gov/fg/aallc/.

o Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a goal in its
LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must include metrics,
outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students enrolled at the low-performing
school or schools. An LEA required to address multiple schools is not required to have a goal to address each school; however, each school must
be specifically addressed in the goal. This requirement may not be met by combining this goal with another goal.

¢ Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students enrolled at
the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the schools(s)
that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ from previous efforts to
improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in this goal will help achieve the
outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.
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Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year
of the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the
most recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.

The baseline data shall remain unchanged throughout the three-year LCAP.

Complete the table as follows:

Metric: Indicate how progress is being measured using a metric.

Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions above.

Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 2 Outcome: When completing the LCAP for 2023-24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above.

Year 3 Outcome: When completing the LCAP for 2024-25, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing
this column will be part of the Annual Update for that year.

Desired Outcome for 2023—-24: \When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 2023—-24 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.
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Baseline

Enter information
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completing the
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completing the
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22. 22. . . . adding a new
until then. until then. until then. metric

The metrics may be quantitative or qualitative; but at minimum, an LEA’'s LCAP must include goals that are measured using all of the
applicable metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not
specify one or more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to
use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self-reflection
tool for local indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. Provide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided
in the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or
schoolwide basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the
requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP).

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant English learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs, as defined in EC
Section 306, provided to students and professional development activities specific to English learners.

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Foster Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:
Enter the LCAP Year.
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Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not implement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned
Percentages of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in
expenditures or percentages do not need to be addressed, and a dollar-for-dollar accounting is not required.

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all
actions in a goal will be intended to improve performance on all of the metrics associated with the goal. When responding to this
prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the context of performance on a
single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for
more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency
for educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not
closely associated.

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable.

Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—-12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentration grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner
students.
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Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding,
as described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided to all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7).

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover
percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0).

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services provided to all students in
the LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action being provided to an entire school, or across the entire school district or COE, an explanation of (1) how the needs
of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in meeting
the goals for these students.

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017-2020 LCAP, the LEA must determine whether or not the action was
effective as expected, and this determination must reflect evidence of outcome data or actual implementation to date.

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effective in meeting the LEA’s
goals for unduplicated students when the LEA explains how:

e |t considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these
considerations; and

e The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.
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Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enroliment percentage of a specific student group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all
students, it might justify LEA-wide or schoolwide actions to address this area of need in the following way:

After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Circumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is
designed to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school
climate that does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and
nutritional resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In])

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved services requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities as
described above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:
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School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis.

For schools with 40 percent or more enroliment of unduplicated pupils: Describe how these actions are principally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment of unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities.

A description of how services for foster youth, English learners, and low-income students are being increased or improved by the
percentage required.

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in
the LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they
are provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that
only serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to
result in the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides
to all students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the
number of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth,
English learners, and low-income students, as applicable.

An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff
and/or classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number
of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as an LEA
that only has schools with an enroliment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require additional staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

o Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that is 55
percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration of unduplicated
students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary, Middle/Junior High,
and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of full time equivalent (FTE) staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

¢ Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated students
that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of
unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span (Elementary,
Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of FTE staff and the
number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and
the LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying
the column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:

e Table 1: Total Planned Expenditures Table (for the coming LCAP Year)
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e Table 2: Contributing Actions Table (for the coming LCAP Year)

e Table 3: Annual Update Table (for the current LCAP Year)

e Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)
e Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is not required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

e LCAP Year: Identify the applicable LCAP Year.

e 1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and
the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations.

e 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year.

e 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as
compared to the services provided to all students in the coming LCAP year.

e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior
LCAP year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

e Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover —
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
e Action Title: Provide a title of the action.

e Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by
entering a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e If “Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades
the entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all
students receive.

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.

e Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time
for which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

e Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.
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e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To-School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some
measure of LCFF funding. The action may also include funding from other sources, however the extent to which an action
contributes to meeting the increased or improved services requirement is based on the LCFF funding being used to implement
the action.

e Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
e Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns.

e Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to
unduplicated students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for
the action as a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English
learners, and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by
hiring additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost
$165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster
youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated
cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a
percentage. This percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table
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As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

o Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in
the LCAP for the relevant LCAP year:

o 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration
grants the LEA estimates it will actually receive based on of the number and concentration of unduplicated students in the current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to implement this
action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis only to
unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement anticipated
for the action as a percentage rounded to the nearest hundredth (0.00%).

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example implements
the action. As part of the annual update process, the LEA reviews implementation and student outcome data and determines that the action
was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews the original estimated cost for the
action and determines that had it hired additional staff to collect and analyze data and to coordinate supports for students that estimated
actual cost would have been $169,500 due to a cost of living adjustment. The LEA would divide the estimated actual cost of $169,500 by the
amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This percentage is the Estimated
Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current
school year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant
Program and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8).
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e 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from
the prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the
services provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the

functionality and calculations used are provided below.

Contributing Actions Table
o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

o 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

¢ Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), converting
the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Contributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF
Supplemental and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of
Improved Services (5) and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4)
is equal to or greater than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and

Estimated Actual Percentage of Improved Services will display “Not Required.”

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the number
and concentration of unduplicated students in the current school year.

o 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)

Page 102 of 104

2023-24 Local Control and Accountability Plan for Magnolia Science Academy-1
210 of 1512

Powered by BoardOnTrack



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday June 8, 2023 at 6:30 PM

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned Contributing
Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8)

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of Improved
Services (8)

LCFF Carryover Table
e 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual LCFF Base
Grant (9) plus the LCFF Carryover — Percentage from the prior year.

o 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then converting the
quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

e 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to Increase or
Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) from the
Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF Base Grant (9).
This amount is the amount of LCFF funds that is required to be carried over to the coming year.
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o 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the coming LCAP
year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title Email and Phone
Magnolia Science Academy 2 David Garner dgarner@magnoliapublicschools.org
Principal (818) 758-0300

Plan Summary [2023-24]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

Magnolia Science Academy-2 (MSA-2 Charter School), is a classroom-based charter school serving grades 6—12 with a curriculum emphasis
on science, technology, engineering, arts and math (STEAM). Originally founded in 2008, MSA-2’s mission is to provide “a college
preparatory educational program emphasizing STEAM in a safe environment that cultivates respect for self and others.”

MPS strives to graduate students who come from historically underserved neighborhoods as scientific thinkers that contribute to the global
community as socially responsible and educated members of society. We offer a comprehensive learning experience designed to serve the
needs of our students through effective site-based instruction, rich hands-on learning, and foundational skills presented in ways that are
relevant and inspiring for our students. MSA-2 adopted the Gates Model of providing its students with a small school environment, staffed
with high quality educators and dedicated professionals whose sole purpose is to educate and prepare each child for higher education.
Classroom instruction at MSA-2 is supplemented by tutoring, after-school programs, Saturday school enrichment, morning school support,
and school-to-university pathways.

MSA-2 currently has 511 students in grades 6-12, and mainly draws enroliment from Van Nuys, CA, and neighboring communities. The
neighborhoods that MSA-2 serves are heavily immigrant with a language other than English spoken at home. A high concentration of the
families MSA-2 serves face economic challenges. MSA-2 has a diverse enroliment, including 88.4% Hispanic / Latino, 3.8% Asian / Pacific
Islander, 4.7% White, 3% Black / African American, 88.7% Socioeconomically Disadvantaged, 18.2% Special Education, and 15.8% English
Learner population, GATE 9.8% population.

For additional information about the school, parents and community members should review the entire SARC or contact the school principal
or the district office.

Magnolia Science Academy 2
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Address: 17125 Victory Blvd., Lake Balboa, CA, 91406-5455
Phone: 818-758-0300
Email: dgarner@magnoliapublicschools.org

Our History
Magnolia Science Academy — 2 (MSA-2) opened its doors to serve the community of Reseda in the Fall of 2008 for the grades 6th through
12th grade. In 2010, the school site moved to Lake Balboa. The school provides an academically rigorous standards-based curriculum.

Our Mission
Magnolia Public Schools provides a college preparatory educational program emphasizing science, technology, engineering, and math
(STEAM) in a safe environment that cultivates respect for self and others.

Our Vision
Graduates of Magnolia Public Schools are scientific thinkers who contribute to the global community as socially responsible and educated
members of society.

INNOVATION

Students have the freedom to choose how and what they learn. Individualized scheduling, early identification of learning styles, personalities,
interest, and career plans support students’ college and career readiness. Students experience hands-on learning through robotics, computer
science, and arts to promote imagination, creativity, and invention.

CONNECTION

School communities are integrated partnerships among the school site staff, families, students, and all other stakeholders. Connection
creates a safe place for all learners and stakeholders to affirm individual strengths, celebrate character, provide academic support through
mentorship and internships, promote unity and better decision making through the implementation of restorative justice practices.

EXCELLENCE

Academic Excellence is the desire to pursue knowledge and excellence and to contribute original and provocative ideas in a learning
environment, in diverse settings, and as a catalyst to future academic knowledge. We foster academic excellence through project-based
learning using a constructivist approach, student portfolios, assessments of and for learning and academic discourse and argumentative
writing.
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Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

% of MSAZ2 students met their growth target on the NWEA MAP for math during the 2022-23 academic year. Further, MSA2 had a
conditional growth percentile of % for math and a Conditional Growth Index (CGl) of ___inmath. __ % of MSA2's English Learner
students met their target growth on the MAP math assessment during the 2022-23 academic year. __ % of MSAZ2's free and reduced price
eligible students met their target growth on the MAP math assessment during the 2022-23 academic year. __ % of MSA2's SPED students
met their target growth on the MAP math assessment during the 2022-23 academic year. % of MSA2's Hispanic students met their
target growth on the MAP math assessment during the 2022-23 academic year.

___ % of MSAZ2 students met their growth target on the NWEA MAP for reading during the 2022-23 academic year. Further, MSA2 had a
conditional growth percentile of ___ % for reading and a Conditional Growth Index (CGl) of ____in reading. % of MSAZ2's English Learner
students met their target growth on the MAP reading assessment during the 2022-23 academic year. ___ % of MSA2's free and reduced
price eligible students met their target growth on the MAP reading assessment during the 2022-23 academic year. % of MSA2's SPED
students met their target growth on the MAP reading assessment during the 2022-23 academic year. __ % of MSA2's Hispanic students
met their target growth on the MAP reading assessment during the 2022-23 academic year.

MSA2 showed __ points growth for Lexile this year for students in reading as measured by the myON data utilized during the 2022-23
academic year.

MSA-2 has experienced success in its SBAC Growth