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MAGNOLIA

PUBLIC SCHOOLS

Magnolia Public Schools

Regular Board Meeting

Date and Time
Thursday April 15, 2021 at 5:30 PM PDT

Location
https://zoom.us/j/91503816997 ?pwd=0OHIEOXZnRmM91TTR4ZHR5MkNJdG01Zz09

Meeting ID: 915 0381 6997 Passcode: 637402
One tap mobile: +16699009128,,91503816997# US (San Jose)

All members of the public can participate by calling in using the numbers provided above.

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia
Public Schools may furnish reasonable auxiliary aids and services to qualified individuals
with disabilities. Members of the public who need special accommodations or

translation are strongly encouraged to contact Magnolia Public Schools at least 24 hours
in advance of the Board meeting so assistance can be assured.

Any public records relating to an agenda item for an open session which are distributed
to all, or a majority of all, of the Board Members shall be available for public

inspection. Magnolia Public Schools values public comment during Board meetings. For
members of the public who would like to speak, we have speaker cards to be filled out
prior to the beginning of the meeting. For teleconference meetings you can email us your
request for public comment. We limit individual speakers to three (3) minutes and
speakers with interpreters to six (6) minutes. For any questions regarding this meeting
email board@magnoliapublicschools.org or call 213-628-3634 Ext. 100.

Board Members:

Mr. Haim Beliak, Chair

Dr. Umit Yapanel, Vice-Chair
Dr. Salih Dikbas

Ms. Diane Gonzalez

Ms. Sandra Covarrubias

Mr. Mekan Muhammedov

CEO & Superintendent:
Mr. Alfredo Rubalcava
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Agenda

l. Opening ltems

Opening Items

A. Call the Meeting to Order

B. Record Attendance and Guests

C. Approval of Agenda Vote
D. Public Comments

E. Approval of Minutes from MPS Board Approve
of Directors Retreat- February 21, 2021 Minutes

Approve minutes for Board of Directors Retreat on February 21, 2021

F. Approval of Minutes from Regular Approve
MPS Board Meeting- March 11, 2021 Minutes

Approve minutes for Regular Board Meeting on March 11, 2021

G. Announcements from CEO &
Superintendent

Il. Closed Session

A. Public Announcement Of Closed FYI
Session

B. Public Employee Performance
Evaluation (§ 54957) - Title: CEO &
Superintendent

C. Conference with Legal Counsel -
Anticipated Initiation of Litigation ((§
54956 (b))

D. Public Employment (§ 54957)
E. Report Out Of Closed Session FYI

Ill. Action Items

A. Approval of Revisions to the English Vote K.Mann
Learner (EL) Master Plan

B. Approval of Updated Health and Vote D.Hajmeirza
Safety Policy and Injury and lliness

Prevention Plan (IIPP) COVID-19

Addendum

C. Approval of Revised 2020-21 Vote E.Acar
Magnolia Public Schools Hybrid
Reopening Plans

IV. Discussion/Information Iltems

A. 2020-21 MPS Stakeholder Survey Discuss D.Yilmaz
Results & Reflections and Public

Feedback to Inform Local Control &

Accountability Plan (LCAP)

B. State of Special Education (SPED)/ Discuss E.Acar
Dually Identified/ Section 504
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Purpose Presenter Time

C. Discussion Regarding the Creation of Discuss Nominating/Governance 15 m
the MPS Development Committee Committee

V. Closing Items 7:03 PM

A. Adjourn Meeting Vote 1m
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Cover Sheet

Approval of Minutes from MPS Board of Directors Retreat-

Section:

Item:

February 21, 2021
Purpose:
Submitted by:
Related Material:

February 21, 2021

I. Opening Items
E. Approval of Minutes from MPS Board of Directors Retreat-

Approve Minutes

Minutes for Board of Directors Retreat on February 21, 2021
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MAGNOLIA

PUBLIC SCHOOLS

Magnolia Public Schools

Minutes

Board of Directors Retreat

Date and Time
Sunday February 21, 2021 at 9:00 AM

Location
https://zoom.us/j/91418461381?pwd=SDRNcTNBeWM3MXVDM1FRb2Q4RncvQT09
Meeting ID: 914 1846 1381 Passcode: 731019

One tap mobile: +16699009128,,91418461381# US (San Jose)

All members of the public can participate by calling in using the numbers provided above.

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public
Schools may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Members of the public who need special accommodations or translation are strongly
encouraged to contact Magnolia Public Schools at least 24 hours in advance of the Board
meeting so assistance can be assured.

Any public records relating to an agenda item for an open session which are distributed to all, or
a majority of all, of the Board Members shall be available for public inspection. Magnolia Public
Schools values public comment during Board meetings. For members of the public who would
like to speak, we have speaker cards to be filled out prior to the beginning of the meeting. For
teleconference meetings you can email us your request for public comment. We limit individual
speakers to three (3) minutes and speakers with interpreters to six (6) minutes. For any
questions regarding this meeting email contact@magnoliapublicschools.org or call 213-628-
3634 Ext. 100.

Board Members:
Mr. Haim Beliak, Chair
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Dr. Umit Yapanel, Vice-Chair
Dr. Salih Dikbas

Ms. Diane Gonzalez

Ms. Sandra Covarrubias

Mr. Mekan Muhammedov

CEO & Superintendent:
Mr. Alfredo Rubalcava

Directors Present

D. Gonzalez (remote), H. Beliak (remote), M. Muhammedov (remote), S. Covarrubias (remote),

S. Dikbas (remote), U. Yapanel (remote)

Directors Absent

None

Directors who arrived after the meeting opened
S. Covarrubias

I. Opening Items

A.

C.

D.

Call the Meeting to Order

H. Beliak called a meeting of the board of directors of Magnolia Public Schools to order on

Sunday Feb 21, 2021 at 9:03 AM.

. Record Attendance and Guests

Refer to attendance information reported above.

Approval of Agenda

H. Beliak made a motion to approve the agenda as presented.

U. Yapanel seconded the motion.
The board VOTED to approve the motion.

Roll Call
U. Yapanel Aye
D. Gonzalez Aye

M. Muhammedov Aye
S. Covarrubias  Absent
S. Dikbas Aye
H. Beliak Aye

Public Comments
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No public comments was given at this time.

E. Announcements from MPS CEO & Superintendent

A. Rubalcava CEO & Superintendent, recognized Board Members in celebration of Board

Appreciation Month. A certificate of appreciation was given to each of the Board Members.
Board Members commented on their appreciation for staff and being part of the Board. A.

Rubalcava also gave updates regarding reopening statuses and ongoing communications
with stakeholders. As well as the effort to give teachers and staff access to vaccinations.

Il. Information/Discussion Items

A. Local Control and Accountability Plan (LCAP) Progress Report

D.Yilmaz, Chief Accountability Officer, went over the Local Control and Accountability Plan
(LCAP) progress report. This is an annual update where schools reflect on their current
metrics. These action plans are aligned with MPS core values. The Home Office and the
school leadership teams regularly monitor schools progress data on the LCAP metrics
which includes school-wide goals, annual measurable outcomes and specific actions
aligned to the eight state priorities. E. Acar, Chief Academic Officer, also presented goals
and actions alongside D. Yilmaz. Staff and principals answered all Board questions.

S. Covarrubias arrived at 9:32 AM.

B. Break

A five minute break was given before continuing with the agenda. Timer was set on the
screen.

C. 2020-21 Glows, Grows and Priorities Presentations

All ten MPS principals and all departments in the Home Office had the opportunity to
inform the board of their progress and accomplishments (glows), goals for the future and
elaborated on next steps and how to reach those goals and their priorities. Board
Members had questions regarding enrollment numbers and plans for next year and
requested follow-ups in regards to Special Education. Principals along with Home Office
staff addressed all questions.

D. Virtual Lunch

A fifteen minute lunch break was given before continuing with the agenda. Timer was set
on the screen.

lll. Closed Session

A. Public Announcement of Closed Session
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H. Beliak announced that the Board will be going into Closed Session to discuss public
employee performance evaluation for the Home Office and would report out any actions
taken.

B. Public Employee Performance Evaluation (§ 54957) Title: Home Office

This item was discussed in Closed Session.

C. Report Out From Closed Session

H. Beliak announced in Open Session at 3:30pm that board directed staff on several
items.

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 3:32 PM.

Respectfully Submitted,
H. Beliak
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Cover Sheet

Approval of Minutes from Regular MPS Board Meeting-

Section:

Item:

March 11, 2021
Purpose:
Submitted by:
Related Material:

March 11, 2021

I. Opening Items
F. Approval of Minutes from Regular MPS Board Meeting-

Approve Minutes

Minutes for Regular Board Meeting on March 11, 2021
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o4
MAGNOLIA

PUBLIC SCHOOLS

Magnolia Public Schools

Minutes

Regular Board Meeting

Date and Time
Thursday March 11, 2021 at 6:00 PM

Location
https://zoom.us/j/93341390564 ?pwd=WUo04YnUxNUZHcHhuZTBGUEFBSWJvZz09
Meeting ID: 933 4139 0564 Passcode: 845185

One tap mobile: +16699009128,,93341390564# US (San Jose)

All members of the public can participate by calling in using the numbers provided above.

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public
Schools may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Members of the public who need special accommodations or translation are strongly
encouraged to contact Magnolia Public Schools at least 24 hours in advance of the Board
meeting so assistance can be assured.

Any public records relating to an agenda item for an open session which are distributed to all, or
a majority of all, of the Board Members shall be available for public inspection. Magnolia Public
Schools values public comment during Board meetings. For members of the public who would
like to speak, we have speaker cards to be filled out prior to the beginning of the meeting. For
teleconference meetings you can email us your request for public comment. We limit individual
speakers to three (3) minutes and speakers with interpreters to six (6) minutes. For any
questions regarding this meeting email contact@magnoliapublicschools.org or call 213-628-
3634 Ext. 100.

Board Members:
Mr. Haim Beliak, Chair
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Dr. Umit Yapanel, Vice-Chair
Dr. Salih Dikbas

Ms. Diane Gonzalez

Ms. Sandra Covarrubias

Mr. Mekan Muhammedov

CEO & Superintendent:
Mr. Alfredo Rubalcava

Directors Present
D. Gonzalez (remote), H. Beliak (remote), M. Muhammedov (remote), S. Covarrubias (remote),
S. Dikbas (remote), U. Yapanel (remote)

Directors Absent
None

Directors who arrived after the meeting opened
U. Yapanel

I. Opening Items

A. Call the Meeting to Order

H. Beliak called a meeting of the board of directors of Magnolia Public Schools to order on
Thursday Mar 11, 2021 at 6:32 PM.

B. Record Attendance and Guests

Refer to attendance information reported above.

C. Approval of Agenda

H. Beliak made a motion to approve the agenda as amended with the removal of Action
Item: Il E.

D. Gonzalez seconded the motion.

E. Acar, Chief Academic Officer, gave context to the Board regarding the removal of
Action Item Il E: Approval and Career Access Pathway Partnerships MOU Agreement
The board VOTED unanimously to approve the motion.

Roll Call
S. Dikbas Aye
H. Beliak Aye

M. Muhammedov Aye
U. Yapanel Aye
S. Covarrubias  Aye
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Roll Call
D. Gonzalez Aye
U. Yapanel arrived at 6:35 PM.

D. Public Comments

Parent R. Malveaex addressed to the Board concerns regarding her sons disenrollment
from Magnolia Science Acedmy-3. H. Beliak, MPS Board Chair, recognized her concerns
and directed staff to follow-up.

E. Announcements from MPS CEO & Superintendent

A. Rubalcava, CEO & Superintendent reported that he will give updates regarding the
reopening of schools as we continue on with the agenda.

F. Approval of Minutes from Regular MPS Board Meeting - February 11, 2021

H. Beliak made a motion to approve the minutes from Regular Board Meeting on 02-11-
21.

D. Gonzalez seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

U. Yapanel Aye
M. Muhammedov Aye
D. Gonzalez Aye
S. Covarrubias  Aye
S. Dikbas Aye
H. Beliak Aye

Il. Action Items

A. Approval of Revised Maintenance and Destruction of Student Records Policy

D.Yilmaz, Chief Accountability Officer presented to the Board the revised records policy
that was reviewed by legal counsel. Revisions include the timelines of the records in
alignment with the California Code of Regulations, removal of a few repetitive tables that
were based on LAUSD procedures, mandatory permanent student records being digitized
and paper copies will be destroyed three years after graduation or transfer to another
school district, and adding a table for “Title X Complaint Investigation Records.” Those
records must be maintained for at least 7 years. Some costs will come associated with
digitization and shredding of paper student records and staff will research options to
outsource shredding and digitization of student records. Staff addressed and clarified
Board's questions.

H. Beliak made a motion to approve the Revised Maintenance and Destruction of Student
Records Policy.

M. Muhammedov seconded the motion.

The board VOTED unanimously to approve the motion.
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Roll Call
U. Yapanel Aye
H. Beliak Aye

D. Gonzalez Aye
S. Covarrubias  Aye
S. Dikbas Aye
M. Muhammedov Aye

. Approval of Fiscal Year 2019-2020 Annual Independent Audit Reports

This was brought to the Audit/Facilities Committee meeting prior to this meeting and was
approved by the Committee Members. M. Muhammedov, MPS Board Member and Chair
of the Audit/Facilities Committee reported out to the Board regarding what the financials
indicated. S. Orazov, Chief Financial Officer, went over the financial figures of the report
that was showed in the consolidated report. It included one for all ten MPS schools.

M. Muhammedov made a motion to approve the annual independent audit reports for
fiscal year 2019-2020 of all ten schools and the consolidated report including the Home
Office.

H. Beliak seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
U. Yapanel Aye
D. Gonzalez Aye

M. Muhammedov Aye
S. Covarrubias  Aye
S. Dikbas Aye
H. Beliak Aye

. Approval of MSA-1 Design Contract

This was brought to the Audit/Facilities Committee Meeting prior to this Board meeting.
The amended motion that was approved by the Committee was read to inform the Board.
M. Muhammedov, MPS Board Member and Chair of the Audit/Facilities

Committee reported to the Board what was discussed at the Committee meeting and
Franco Architects would work on the outside portion of Magnolia Science Academy-1 site
improvements. Inside facility improvements will be discussed further. P. Ontiveros,
General Counsel & Director of Facilities clarified all Board questions.

M. Muhammedov made a motion to approve the selection of Franco Architects Inc. for
design and engineering services for site improvement projects at Magnolia Science
Academy-1.

S. Dikbas seconded the motion.

The board VOTED to approve the motion.

Roll Call
U. Yapanel Aye
S. Dikbas Aye
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Roll Call

D. Gonzalez Aye

M. Muhammedov Aye

H. Beliak Abstain
S. Covarrubias  Aye

D. Approval of the 2nd Interim Reports for Fiscal Year 2020-2021

S. Orazov, Chief Financial Officer, brought to the Board the 2nd Interim Report. He
discussed the financial actuals, revisions made in the 1st Interim Report that was
previously approved by the Board, and the 2nd Interim forecast for the entire year. He
also included and presented the revised budget proposal as part of the 2nd Interim
Report. M. Muhammedov, MPS Board Member, addressed the importance on focusing on
the Average Daily Attendance (ADA) that was indicated in the report.

S. Covarrubias made a motion to approve the 2020-21 revised current year budget and
submit the same as Second Interim Reports for fiscal year 2020-21.

M. Muhammedov seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
S. Dikbas Aye
D. Gonzalez Aye

S. Covarrubias  Aye
M. Muhammedov Aye
U. Yapanel Aye
H. Beliak Aye

E. Approval and Career Access Pathway Partnerships MOU Agreement
This item was tabled during the Approval of Agenda.

F. 2020-21 Magnolia Public Schools Hybrid Reopening Plans

E. Acar, Chief Academic Officer, presented to the Board the reopening plans for all ten
MPS schools. The Reopening Task Force who oversee the preparation of schools
reopening follow the framework and guidelines from CDPH, LACOE, OCDE, SDCOE and
other related county health departments. Staff discussed steps for reopening in-person,
remaining items for safe school return, hybrid reopening model, and students and families
choosing hybrid or distance learning. Staff went over health and safety preparedness
which includes the MPS COVID-19 Health & Safety Policy and the Injury lliness
Prevention Plan (IIPP) COVID-19 Addendum/CALOSHA Emergency Standards. Schools
and Home Office have been having Townhall Meetings with their stakeholders and staff.
Magnolia Science Academy-3 went over their plans and preparations for reopening. Staff
addressed all questions from the Board. Schools are expected to open on April 12, 2021.
H. Beliak made a motion to approve Magnolia Public Schools’ in-person reopening plans
for all schools in compliance with health and safety orders, community expectations and
corresponding law and regulations.
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M. Muhammedov seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

S. Dikbas Aye
M. Muhammedov Aye
D. Gonzalez Aye
S. Covarrubias  Aye
U. Yapanel Aye
H. Beliak Aye

lll. Information/Discussion Items

A. Description and Background of Covid-19 Testing Vendors Analysis

D. Hajmeirza, Director of Human Resources, presented to the Board the analysis
regarding COVID-19 testing vendors. Staff is conducting deeper analysis for possible
partnerships. with these testing vendors; LAUSD, PMH Laboratory, Coverify, Valencia
Laboratory, and UC San Diego. Cost analysis and scope of work for these testing vendors
were discussed. Further context is still needed before a selection of vendor(s) goes to the
Board for approval.

IV. Closed Session

A. Public Announcement of Closed Session
H. Beliak announced that the Board will be going into Closed Session to discuss public
employee performance evaluation and anticipated initiation of litigation and would report
out any actions taken.

B. Anticipated Initiation of Litigation §54956.9(c): (1 case)

This item was discussed in Closed Session.

C. Public Employee Performance Evaluation (§ 54957) Title: Home Office

This item was discussed in Closed Session.

D. Report Out From Closed Session

H. Beliak announced in Open Session at 10:25pm that board directed staff on several
items.

V. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 10:25 PM.
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Respectfully Submitted,
H. Beliak
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Cover Sheet

Approval of Revisions to the English Learner (EL) Master

Section:

Item:

Plan

Purpose:
Submitted by:

Related Material:

Plan

Ill. Action ltems
A. Approval of Revisions to the English Learner (EL) Master

Vote

Updated EL Master Plan.pdf
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item # IIT A: Action Item

Date: April 15, 2021

To: Magnolia Board of Directors

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead: Katie Mann, ELA and EL Program Coordinator

RE: Approval of Revisions to the English Learner (EL) Master Plan

Proposed Board Recommendation

I move that the board recommend the approval of the updated English Learner (EL) Master Plan.

Introduction

Magnolia Public Schools (MPS) uses the four criteria in state law as guidelines in determining whether or
not an English Learner (EL) should be reclassified as fluent English proficient (RFEP): English Language Proficiency
Assessment, Comparison of Basic Skills, teacher evaluation, and input from parents. For criteria 2: Comparison of
Basic Skills, MPS offers three options: Performance level of “Basic” on North West Evaluation Association (NWEA)
Measures of Academic Progress assessment (MAP) for Reading, Score of 2 or above on Smarter Balanced
Assessment Consortium (SBAC) English Language Arts (ELA)/Literacy, or a Score of 2 and/or 70% or above on ELA
Benchmarks (for grades TK-2 only). The cut scores required to earn a performance level of “Basic” on NWEA MAP

Reading are determined through a linking study released by NWEA, which compares MAP scores to SBAC scores.

Background

In March 2021, NWEA released an updated linking study, using the 2019 SBAC as its basis. These new
NWEA MAP cut scores are a more accurate Comparison of Basic Skills, and therefore, our EL Master Plan has been
revised to reflect the new MAP Reading scores which will be required in order for EL students to meet reclassification
criteria 2: Comparison of Basic Skills. It is vital that we implement these changes ahead of the Spring MAP
administrations, so that EL students can be fairly assessed and can make progress toward reclassification as early as

possible.

Analysis

Previously required scores are shown in BLACK. The new required cut scores, based on NWEA’s updated
study are shown in RED. Scores shown in BLUE were extrapolated by David Yilmaz, Chief Accountability Officer, for

grade levels not included in the study. Our EL Master Plan (attached) will reflect the updated scores only.

e O

250 E. 1* Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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Fall Winter Spring
Gr. 1 167 144 170 154 173 159
Gr. 2 173 160 176 170 179 175
Gr. 3 179 176 187 184 191 188
Gr. 4 191 188 197 194 200 197
Gr. 5 197 194 202 200 204 202
Gr. 6 200 197 204 202 206 204
Gr. 7 205 200 208 204 210 206
Gr. 8 208 204 211 207 212 209
Gr.9 211 207 213 209 215 211
Gr. 10 214 209 216 210 218 212
Gr. 11 217 211 219 212 221 213
Gr. 12 220 212 222 213 224 214

Budget Implications
N/A

How Does This Action Relate/Affect/Benefit All MSAs?

This action will benefit all MSAs by providing a more accurate comparison of the NWEA MAP Reading
assessment to the SBAC ELA/Literacy assessment. The updates to the required cut scores show that EL students have
previously been held to an unfairly high standard when using MAP scores for the Comparison of Basic Skills, in turn
potentially preventing some EL students from becoming eligible for reclassification. The recently released linking
study by NWEA rectifies these inequities, and updating our EL Master Plan to reflect these changes will allow EL
students a fair chance to meet criteria 2: Comparison of Basic Skills using the NWEA MAP Reading assessment. By
implementing these changes now, students may become eligible for reclassification based on the Spring

Administration of the NWEA MAP assessments.

Name of Staff Originator:
Katie Mann, ELA and EL Program Coordinator
Exhibits (Attachments):

=  Revised 2021 MPS EL Master Plan

2
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Magnolia Public Schools
2020-2021 English Learner Master Plan

Magnolia Public Schools (MPS) endeavors to meet and exceed the needs of all learners, and is
committed to closing the achievement gap that may affect those students who are not fully
proficient in English. We hope to accomplish this by facilitating the acquisition and mastery of
the English language as quickly as possible, while providing English Learners (ELs) with access
to the core content through specialized and targeted instruction, a research-based and state-
approved curriculum, and carefully differentiated instructional strategies. MPS also promotes an
equitable educational experience for our ELs and their families by providing supplemental
counseling services, additional tutoring and literacy services, bilingual support, access to
technology, and focused workshops where available and as needed.

MPS provides students with a vigorous English Language Development (ELD) program that is
based on recent language acquisition research, as well as the six key principles for teaching
ELs established by the Understanding Language District Engagement Subcommittee at
Stanford University. These principles and research are the foundation of our program and guide
our professional development. They are outlined as follows:

Source Year Summary
The Understanding Language | 2012 1. Instruction focuses on providing ELs with
District Engagement opportunities to engage in discipline-specific
Subcommittee at Stanford practices, which are designed to build
University conceptual understanding and language

competence in tandem.

2. Instruction leverages ELs’ home language(s),
cultural assets, and prior knowledge.

3. Standards-aligned instruction for ELs is
rigorous, grade-level appropriate, and provides
deliberate and appropriate scaffolds.

4. Instruction moves ELs forward by taking into
account their English proficiency levels and
prior schooling experiences.

5. Instruction fosters ELs’ autonomy by equipping
them with the strategies necessary to
comprehend and use language in a variety of
academic settings.

6. Diagnostic tools and formative assessment
practices are employed to measure students’
content knowledge, academic language
competence, and participation in disciplinary
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practices.

Research to Guide English
Language Development
Instruction by Saunders &
Goldenberg

2010 1.

10.

11.

Providing ELD instruction is better than not
providing it.

ELD instruction should include interactive
activities, but they must be carefully planned
and carried out.

A separate block of time should be devoted
daily to ELD instruction.

ELD instruction should emphasize listening
and speaking although it can incorporate
reading and writing.

ELD instruction should explicitly teach
elements of English (for example, vocabulary,
syntax, grammar, functions, and conventions).
ELD instruction should integrate meaning and
communication to support explicit teaching of
language.

ELD instruction should provide students with
corrective feedback and form.

Use of English should be maximized during
ELD instruction; the primary language should
be used strategically.

Teachers should attend to communication and
language learning strategies and incorporate
them into ELD instruction.

ELD instruction should emphasize academic
language as well as conversational language.
ELD instruction should continue until students
reach Level 5.

Reparable Harm: Fulfilling the
Unkept Promise of
Educational Opportunity for
California’s Long Term
English Learners

2010 | Basic design principles for providing LTELS with

equitable access to the core curriculum and improving
proficiency outcomes:

An LTEL program must emphasize urgency,
acceleration, and focus.

School must address the distinct needs of
LTELs.

LTELs need both language development and
literacy development.

Language development and academic gaps
must be addressed across the curriculum.

An LTEL program should support home
language development.
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LTELs need a rigorous curriculum.

LTELs need invitation, support, and insistence
that they become active participants in their
own education.

e An LTEL program should recognize the
importance of positive relationships between
the students and school staff.

e An LTEL program should encourage full
integration with other students and with the
school.

MPS follows all federal and state laws in providing equal educational opportunities for ELs. MPS
implements a consortium-wide English Learner Master Plan that outlines the following
components of a strong program:

Identification of English Learners

Assessment of English Learners

Parent Notification

Placement of English Learners

Newcomers and Long Term English Learners
Monitoring English Learner Progress
Reclassification of English Learners

Staff Qualifications and Professional Development
English Learner Advisory Committee

English Language Development Program Evaluation

STITIomMmobowm>

A. Ildentification of English Learners

When a student enrolls at MPS, the school will request information regarding the primary
language spoken at home through a Home Language Survey (HLS), as mandated by state and
federal law. The purpose of the HLS is to determine if a language other than English is used in
the student’s home. Before completing this survey, parents will receive an explanation of its
purpose, and be informed of the possibility that their child may be given an assessment to
measure their English Language Proficiency (ELP). The student’s cumulative file and CALPADS
records will also be checked by office staff to determine the student’s ELP status.

The HLS is made up of the following four questions:
1. What language did your child learn when he or she first began to talk?
2. What language does your child most frequently use at home?
3. What language do you (parent/guardian) most frequently use when speaking with your
child?
4. Which language is most often spoken by the adults in the home?

The State Board of Education’s approved guidelines for the HLS responses are as follows:
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e |If the answer to all four questions is “English” then the child is classified as “English
Only” (EO) and will not be assessed for language proficiency.

e If the answer to any of the first three questions is a language other than English, then the
student will be given an English language proficiency exam.

e If the answer to the fourth question is a language other than English, the student may be
tested for ELP at the school’s discretion.

Any student who is new to the CA public school system, who lists a language other than English
on the above-noted HLS questions, will be tested for English Language Proficiency using the
English Language Proficiency Assessments for California.

Parent rights regarding the HLS are as follows:

e The parent may amend the HLS anytime. If the amendment is made before the student
has taken the initial English Language Proficiency Assessments for California (ELPAC),
the student’s classification will be adjusted to reflect the amendment. However, if the
student has already taken the ELPAC, then the amendment will not affect the student’s
classification subsequently determined by the results of the ELPAC. An initial student
who takes the ELPAC for ELP is classified as “To Be Determined” (TBD) until the official
results are received.

The first HLS on file for a student supersedes all HLS forms completed at a later time. The
answers on this initial HLS must be documented in the Student Information System (SIS). If the
school has a reasonable doubt of a student’s ELP, then that student may be tested to establish
and provide evidence of proficiency. In these cases, a certificated staff member must document
the reasons for ELPAC administration on the HLS. This annotation must be signed and dated by
the school principal. Parents will then be informed by a certificated staff member of the student’s
assessment results and program placement.

B. Assessment of English Learners

Assessment of Initial Students: Students whose ELP is “To Be Determined” according to their
HLS (and with no other documentation of their English language designation available) will be
tested in Fall 2020 using the English Language Proficiency Assessments for California
(ELPAC).

The ELPAC will be administered to these initial students within 30 calendar days of the
beginning of the school year, or within two weeks if a student enrolls during the school year.
Initial ELPAC assessments must be locally scored in order to determine the student’s interim
language classification and placement until official results are received. This interim information
must be communicated to parents within 30 calendar days of the student’s initial enrollment.
Parents will be notified again of the student’s official test results, once they are received. The
official score provided by the test vendor is the score used by the school to establish the
student’s ELP classification and placement.
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Based on the initial student’s performance on the ELPAC, he/she may be classified as an
English Learner (EL) or an Initial Fluent English Proficient (IFEP) student. If a student is
classified as an IFEP student, he/she will not be eligible to receive EL services, and will receive
instruction in a program designed for fluent English speakers. If a student is classified as an EL,
he/she will receive both integrated and designated English Language Development. An EL
student must also be assessed annually (with the ELPAC) until he/she meets the
reclassification criteria established by MPS according to state law.

Assessment of Annual Students: Students who are classified as ELs will be tested annually
using the English Language Proficiency Assessments for California (ELPAC). This ELP test will
be administered during the Spring test administration window. At this time, MPS is waiting for a
recommendation from the CDE regarding reclassification threshold scores. In the interim, these
scores are locally determined and outlined in Section G.

Assessment of Students with an IEP/504 Plan: EL students on an active individualized
education plan (IEP) or Section 504 plan will be assessed using the accommodations,
modifications, or alternative assessments for the current ELP exam as specified in their plan.

C. Parent Notification

Parents of students who are administered the initial and annual ELPAC will receive notification
of the following, within 30 calendar days of the start of the school year:

A description of initial or annual ELP levels, and how they are determined

Current language classification

Program placement

Instructional Program Options

Reclassification Criteria

For ELs with an IEP: A description of how the program placement will contribute to
meeting the objectives of the IEP

e Graduation Rate for ELs (secondary schools)

Additionally, all students who are classified as LTELs or ARLTELs will receive notification of the
following, within 30 calendar days of the start of the school year:
e A description of the qualifications for being considered a Long Term English Learner
(LTEL) or At-Risk of becoming a Long Term English Learner (ARLTEL)
e A description of how the program placement will provide additional support to aid the
student in making progress toward reclassification

All parent notification letters are certified by office staff and school leaders. This includes a list of
notification recipients attached to each certification. Copies of notification letters are filed in each
student’s cumulative folder and the certification is filed in the Title IIl/EL Compliance folder
maintained by the MPS EL Coordinator.

Prior to English proficiency testing, parents will also be informed of when their child will be
tested, and how the test will be used to determine placement and reclassification.
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Parents of ELs are always given the option to meet with a school administrator if they have
questions regarding their child’s assessment results, placement, or classification. Parents of
ELs have the right to complete a waiver to remove their student from designated ELD courses;
EL students will continue to receive EL supports and services, and will continue to be assessed
annually until the student meets reclassification requirements. If signed, a waiver is applicable
for one academic year only, and must be resubmitted to administration annually. Parents may
not waive out of the annual summative ELPAC exam, as it is a state requirement for all students
who are identified as English learners.

D. Placement of English Learners - Structured English Immersion Program

All MPS EL students participate in a Structured English Immersion (SEI) program. The U.S.
Department of Education describes the goal of this program as “acquisition of English language
skills so that the EL student can succeed in an English-only mainstream classroom. All instruction in
an immersion strategy program is in English.” Within this SEI program, ELs are provided with daily
designated and integrated English Language Development. Integrated ELD is provided to all
ELs across all disciplines utilizing the frameworks and strategies outlined below. Designated
ELD is also provided to all ELs, however instructional placement and support vary according to
the students’ ELD level. All curriculum used within the SEI program has ELD
components/resources that facilitate language acquisition. Additionally, Newcomers and Long
Term English Learners receive supplemental services in the program as outlined below.

Designated English Language Development: Designated ELD is defined by the California
ELD Framework as “a protected time during the regular school day when teachers use the CA
ELD Standards as the focal standards in ways that build into and from content instruction in
order to develop critical English language skills, knowledge, and abilities needed for content
learning in English.” Designated ELD is not separate from the core subjects, but rather is
integrated into daily instruction as a protected time which is focused on the ELD standards.

The following tables outline how designated ELD is delivered to EL students depending on their
grade and ELD level.

Elementary Designated ELD: MPS elementary schools provide EL students with a minimum
30-minute block of designated English Language Development. Additionally, elementary
schools may place their EL students in a supplemental class during the Silent Sustained
Reading (SSR) period to provide additional, targeted support.

Eligible Students | Program Description

All ELD Levels (1- e Elementary EL students receive a minimum of 30 minutes of
4) designated ELD instruction in a protected block of time during the
school day.

e This setting is designed to ensure that ELs receive appropriate
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supports to build their proficiency and also meet grade level
standards across all content areas.

Teacher differentiates language instruction based on ELD levels.

Schools may provide this type of ELD through push-in or pull-out
support, rotation stations, or coordinated groupings managed by
the teacher and supported by a teacher’s aide.

Primary curriculum used is the designated component of McGraw
Hil’'s Wonders, used in conjunction with supplemental programs
such as DuoLingo and BrainPop ESL.

Flexible program option: Supplemental ELD during Silent Sustained Reading period

All ELD Levels (1-
4)

Depending on the school site’s EL population, an additional,
supplemental ELD period may be provided to ELD levels 1-2
and/or levels 3-4. This period would take place during the school’s
25 minute SSR period and would allow teachers to focus on
language learning and domain areas of growth. This
supplemental class does not replace the 30 minute minimum
required for all levels.

Secondary Designated ELD: Depending on the EL student’s ELD level, he/she will be placed
in either a designated ELD class, or will receive designated ELD in his/her core classes. The
following program description is the minimum requirement for all MPS schools. Individual
schools may elect to provide additional support to their English Learners, as long as it does not
interfere with a student’s overall academic enrichment, or require additional work and/or time
(for example, a mandatory tutoring session outside of regular school hours).

Middle School - Grades 6-8

Eligible Students

Program Description

ELD Levels 1-2
ELs with
“minimally” or
“somewhat
developed”
proficiency in
English

EL students who are ELD Levels 1-2 receive one period of
designated ELD.

Depending on the school’s EL population and resources, this
period of designated ELD may be a full class period or it may take
place during the school’s shorter SSR/Study Skills period.

This setting is designed to ensure that ELs receive appropriate
supports to build their proficiency and also meet grade level
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standards across all content areas.

EL students will also receive designated ELD in their ELA classes,
designed to focus on specific domains. The amount of time
provided will vary depending on the curriculum and unit being
taught.

Teacher differentiates language instruction based on ELD levels
and proficiency descriptors.

Primary curriculum used is the designated component of McGraw
Hil’'s StudySync ELA , used in conjunction with supplemental
programs such as DuoLingo, No Red Ink, and Edge.

ELD Levels 3-4
ELs with
“moderately” or
“‘well developed”
proficiency in
English

EL students who are ELD Levels 3-4 receive designated ELD in
their ELA classes, designed to focus on specific domains. The
amount of time provided will vary depending on the curriculum
and unit being taught.

Depending on the school’s EL population and resources, EL
students who are ELD Levels 3-4 may also receive an additional
period of designated ELD, which may be a full class period or it
may take place during the school’s shorter SSR/Study Skills
period.

This setting is designed to ensure that ELs continue to progress
towards proficiency, continue to meet grade level content
standards, and reclassify in a timely manner.

Teacher differentiates language instruction based on ELD levels
and proficiency descriptors.

Core teachers work with the site-level EL coordinator and dean of
academics to determine which domains each student should
focus on in order to reclassify.

Primary curriculum used is the designated component of McGraw
Hil’'sStudySync ELA, used in conjunction with supplemental
programs such as No Red Ink, and Kate Kinsella’s Academic
Vocabulary Toolkit.

High School - Grades 9-12
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Eligible Students

Program Description

ELD Levels 1-2
ELs with
“minimally” or
“somewhat
developed”
proficiency in
English

EL students who are ELD Levels 1-2 receive one period of
designated ELD during the school’s SSR period or Study Skills
class. This ELD class will not interfere with a student’s A-G
requirements.

EL students will also receive designated ELD in their ELA classes,
designed to focus on specific domains. The amount of time
provided will vary depending on the curriculum and unit being
taught.

This setting is designed to ensure that ELs receive appropriate
supports to build their proficiency and also meet grade level
standards across all content areas.

Teacher differentiates language instruction based on ELD levels.
Primary curriculum used is the designated component of McGraw

Hil’'s StudySync ELA , used in conjunction with supplemental
programs such as DuoLingo, No Red Ink, and Edge.

ELD Levels 3-4
ELs with
“moderately” or
“‘well developed”
proficiency in
English

EL students who are ELD Levels 3-4 receive designated ELD in
their ELA classes, designed to focus on specific domains. The
amount of time provided will vary depending on the curriculum
and unit being taught.

Depending on the school’s EL population and resources, EL
students who are ELD Levels 3-4 may also receive an additional
period of designated ELD, which may be a full class period or it
may take place during the school’s shorter SSR/Study Skills
period. If offered, this additional ELD class will not interfere with a
student’s A-G requirements.

This setting is designed to ensure that ELs continue to progress
towards proficiency, continue to meet grade level content
standards, and reclassify in a timely manner.

Teacher differentiates language instruction based on ELD levels.
Core teachers work with the site-level EL coordinator and dean of

academics to determine which domains each student should
focus on in order to reclassify.
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e Primary curriculum used is the designated component of McGraw
Hil’'s StudySync ELA curriculum, used in conjunction with
supplemental programs such as DuoLingo, No Red Ink, and
Edge.

Integrated English Language Development:

Integrated ELD is defined by the California ELD Framework as “ELD instruction provided
throughout the day and across the disciplines. Teachers with English Learners use the ELD
standards in addition to their focal English language arts/literacy and other content standards to
support the linguistic and academic progress of English Learners.”

At MPS, teachers use SDAIE strategies (Specially Designed Academic Instruction in English),
and the CHATS framework (see explanation of acronym below), to support integrated ELD
across all content areas. Teachers are provided with professional development on how to
provide integrated ELD to their students, how to apply the CA ELD standards, and how to use
SDAIE strategies and the CHATS framework. This training is ongoing and provided by both
MPS staff and third-party vendors. Additionally, site-level EL Coordinators provide regular
training to teachers of ELs, which includes showcasing specific strategies for differentiating and
integrating ELD into the content area classroom.

About the CHATS Framework: Teachers will receive training on a research-based, field-tested
framework for supporting EL growth in content and language. This framework was developed by
Dr. Persida Himmele and Dr. William Himmele, two educators who have extensive and
successful experience with ELs. Their framework is carefully broken down in the book The
Language Rich Classroom and is “meant to empower teachers who haven’t been formally
trained in ESL with planning tools that make content comprehensible to their English language
learners,” while “providing ELs with opportunities to build up their academic language” in the
content classroom. All MPS teachers will have access to this book, and will be consistently
trained to use CHATS strategies. Although CHATS was developed for ELs, it is beneficial to all
learners. The framework is made up of components that are broken up into five areas around
the acronym:

e C — Content Reading Strategies
H — Higher Order Thinking Skills
A — Assessment
T — Total Participation Techniques
S — Scaffolding Strategies
This framework is designed to work in mixed, multilingual classrooms and the book provides
resources and examples of how teachers can use each component in their planning.

E. Distance Learning Supports for English Learners

In situations where Distance Learning is required (whether full-time or within a hybrid in-person
model), all English Learners will continue to receive both Designated and Integrated ELD, as
outlined above, and as explained in the MPS Distance Learning Guides and Protocols. All core

10
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class teachers provide Integrated ELD, while students receive Designated ELD in their ELA
classes. EL level 1 and 2 students receive an additional Designated ELD course. These courses
continue to be offered virtually during any distance learning. Additionally, all EL students have
access to their teachers, as well as the school site EL Coordinator and EL Paraprofessionals,
via tutoring and/or office hours, email, Google Classroom, and virtual live class sessions.
Teachers are provided with ongoing professional development to support meeting the needs of
ELs during Distance Learning, including but not limited to: English Learner Support Strategies,
Designated ELD, and Addressing the Needs of LTELs. Finally, each school site has designated
SEL Leaders, Mentors, and Homeless/Foster Liaisons, who will reach out to families of EL
students to provide additional support and services during Distance Learning, as needed.

F. Newcomers and Long Term English Learners

Newcomers: A newcomer is defined as a child or youth (ages 3-21) who was not born in any
state and has not attended school in any state for more than three full academic years. At MPS,
newcomers are identified upon enrollment in our Student Information System, and are carefully
monitored by school leaders, coordinators, and teachers. Depending on the student’s English
language proficiency, he/she may be placed in a designated ELD class, where he/she will have
an opportunity to build on foundational English language skills, as well as practice vocabulary
and key concepts learned in his/her core classes. In addition to using the designated
component of the McGraw Hill curriculum, a newcomer student will have access to language
learning programs such as DuoLingo and Rosetta Stone, as well as BrainPop ESL, No Red Ink,
and NewsELA. When possible, MPS will strive to obtain tutors that speak the student’s native
language to help build on prior knowledge, and provide additional clarification and support.
Newcomers at MPS will have access to additional academic support through optional morning
and after-school tutoring, Saturday school, and summer school.

Newcomers are expected to make progress in their ELP of one level per year at MPS.
Newcomers are carefully monitored for growth by the site-level ELD Coordinator. Newcomers
are assessed at the beginning of the school year for ELP and also for proficiency in their native
language via a writing sample and through interview questions. If it is determined that additional
academic or instructional support is needed, the site-level ELD Coordinator will work with school
leaders and the MPS Coordinator to determine which programs, curriculum, or supports may be
needed.

Newcomer students also receive targeted social-emotional support at MPS schools. Newcomer
students and their parents are provided with a more personalized orientation (in their native
language if possible) regarding school routines, school attendance, school schedule, the role of
school personnel, uniform policy, using the library, emergency drills, and other topics
determined by MPS staff. Some other social-emotional supports that are provided to
newcomers at MPS schools are: class cohorts and being paired up with a peer that speaks their
language (when possible) for in-class support and clarification, a safe space for the student to
recess and eat lunch (for example, a classroom, the office, etc. if the student feels overwhelmed
or stressed), frequent check-ins from teachers and school leaders to ensure that the student is
adjusting and feels comfortable in his/her new environment, immediate response by school staff
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to bullying or discrimination, informal support activities that provide newcomer students with
opportunities to speak informally in his/her native language, and encouraging newcomer
students to participate in after-school clubs and sports. Newcomer families will also be invited to
attend our Parent College Program, and will be provided with resources for helping their child
improve literacy at home in their native language.

Long Term English Learners: A Long Term English Learner (LTEL) is defined as an English
learner (EL) student to which all of the following apply:

(1) is enrolled in any of grades 6 to 12, inclusive; and

(2) has been enrolled in a U.S. school for six years or more; and

(3) has remained at the same English language proficiency level for two or more
consecutive prior years, or has regressed to a lower English language proficiency level,
as determined by the English Language Development test (ELPAC); and

(4) for students in grades 6 to 9, inclusive, has scored at the “Standard Not Met” level on
the prior year’s administration of the CAASPP-ELA.

MPS is committed to providing these students with the support that they need to reclassify by
thoroughly assessing their academic data and providing structured and targeted ELD instruction
based on their needs and areas of growth.

All LTELs at MPS are placed in rigorous courses designed to meet their college readiness
requirements. They receive grade-level instruction that is taught using differentiated strategies,
and are placed with English proficient students in core and elective courses.

At the beginning of the school year, school leaders and site-level EL coordinators will determine
who their LTEL students are, and mark them in the student information system. They will review
redesignation data, and determine what has prevented the student from reclassifying (MAP
score, ELP exam score, ELA grade, etc.). Domains of growth will be noted in their ELD
portfolios. This information is then shared with teachers and a plan of action is created to
facilitate each student’s growth and proficiency. If the student has an IEP, language goals and
objectives will be carefully reviewed and incorporated into the plan.

LTELs (who are Levels 3 and 4; Levels 1 and 2 are enrolled in a separate designated ELD
class) enrolled in an MPS middle school that offers specialized “Power English” courses may be
placed in this course for one semester (at the school’s discretion). This class will not replace
designated or integrated ELD. This class will provide an additional focus on oral and academic
language development and English literacy. It will also provide students with an opportunity to
practice skills in preparation for the ELPAC. At the end of the semester, each student’s progress
will be assessed (ELA grades, summative assessments, MAP scores, and writing samples) to
see if adjustments or additional supports are needed.

LTELs enrolled in an MPS high school will receive ongoing, individualized support from the site-
level EL Coordinator. Data will be reviewed and the student will work with the coordinator to

create a plan of action and next steps, in order to facilitate and expedite their reclassification. If
the student also has an IEP, the on-site special education professional will work with the
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coordinator to review language and ELD goals, and determine appropriate instructional
modifications and supports.

In addition to the above-mentioned supports, MPS schools will focus on the following universal
strategies for improving academic outcomes for LTEL students:
e Ensure that students understand the reclassification process and are provided with
counseling about their individual data.
e Provide additional tutoring to help students understand their assignments, clarify
notes, review concepts taught in class, and prepare for tests.
e Emphasize a school-wide focus on study skills and academic vocabulary (for example,
universal note-taking strategies, Word of the We
e ek, etc.).
e Provide frequent "check-ins" with students to ensure that they do not have questions
or concerns.
e Incorporate relevant texts that affirm and allow students to make connections to their
diverse cultures.
e Encourage participation in school clubs, sports, and events.
e Ensure that students have a safe space to relax, study, and speak with caring adults.

Pathways for Newcomers and LTELs will be evaluated by the MPS EL Coordinator every
semester to determine whether or not adjustments need to be made and to ensure that both
groups are making adequate progress.

G. Monitoring English Learner Progress
English Learners at MPS schools are monitored through ELD portfolios, which are maintained
by the on-site EL Coordinator. ELD portfolios will contain the following documents:
e Copy of the most recent ELP exam scores
e Copy of the most recent MAP & SBAC scores
e Record of the most recent semester grade in ELA, and any notes/observations from the
teacher
Copies of all Parent Notification Letters mailed home
Interim assessment scores
Progress Monitoring Chart
Writing work samples (for example, copies of reports, essays, journals, etc.)
“My Road to Reclassification” document (allows students to independently track their
progress)
e Action plans and goals

Supplemental templates and monitoring documents are available to all site-level coordinators in
a shared Google folder. Additional monitoring forms and evidence may be added as needed to
improve monitoring and outcomes.

Schedule for progress monitoring:
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Weekly/Bi-weekly Monthly Annually
e Core teachers review e Portfolio maintenance: e January/February:
current class grades Relevant scores, Data for reclassified
and notify parents of assessments, and students is reviewed
ELs if their child is work samples are and updated in a
failing. collected and updated spreadsheet
e School staff reviews in each EL student’s maintained by the
and discusses ELD portfolio. dean of academics
relevant student data e Teachers and site- and site-level
(during staff meetings, level coordinators coordinator.
department meetings, notify parents of EL
etc.). students who are not
making adequate
progress towards
proficiency.

Dually-Identified Students:

In addition to the progress monitoring discussed above, students who are dually-identified as
both EL and SPED will receive additional supports and monitoring to ensure growth in their
language development. In practice and in agreement with the Castafeda standards, the Dually
Identified student population of EL/SPED scholars will benefit from a program that utilizes
researched based instructional practices. The program will monitor student outcomes with
fidelity based on the scholars’ ELD IEP goals in listening, speaking, reading and writing. The
Site-Level EL Coordinator will attend all IEP meetings for dually-identified students to ensure
appropriate ELD goals are written into the IEP. These ELD goals will be in addition to the
scholars’ IEP goals addressing their specific areas of need based on their eligibility. Our SPED,
ELA, and ELD team of instructors will monitor each students’ progress toward IEP and ELD goal
achievement and academic progress. Parents will be informed of this progress at least every six
weeks in conjunction with progress reports and adjustments will be made to plans and program
implementation as needed.

H. Reclassification of English Learners

MPS uses the four criteria in state law as guidelines in determining whether or not an English
Learner should be reclassified as fluent English proficient: English language proficiency
assessment, comparison of performance in basic skills, teacher evaluation, and input from
parents. All reclassification criteria must be met and maintained within the current academic
year. The established criteria for reclassification are as follows:

Grades K-5 Grades 6-12

English Language Proficiency | ELPAC: Overall score of 4
Assessment
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Basic Skills Assessment

NWEA Map: Performance level of Basic on the MAP reading
test with a minimum Fall, Winter, or Spring score of:

Fall Winter | Spring Fall Winter | Spring
Gr. 1 144 154 159 Gr. 6 197 202 204
Gr.2 160 170 175 Gr.7 200 204 206
Gr.3 176 184 188 Gr. 8 204 207 209
Gr. 4 188 194 197 Gr.9 207 209 211
Gr.5 194 200 202
Gr. 10 | 209 210 212
Gr. 11 211 212 213
Gr.12 | 212 213 214
~0OR~

SBAC: ELA/Literacy score of 2 (Nearly Met) or above

~0OR~

MPS approved ELA benchmark assessments: TK-Grade 2
students may demonstrate basic skills mastery by achieving a
Level 2 or score of 70% or above.

Teacher Evaluation

Student achieves a grade of C (70%) or above in English
Language Arts (ELA). Applicable ELA grades considered are
the Semester 1 final grade and current semester grade at the
time of reclassification.

Parent Consultation

Parent/Guardian agrees with the recommendation to
reclassify. Each school will send home a notification informing
parents of their child’s eligibility to reclassify. If a parent
contests reclassification, they will have 14 days to respond to
the school using a form provided by the school site.

The date of this letter will be the official date of reclassification
used for the SELA report and CALPADS reporting.
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Reclassified students are monitored for a period of four years by on-site ELD Coordinators. This
is done to ensure that they have not been redesignated too early, and that they are successfully
participating in the academic program without incurring deficits. Deans and coordinators monitor
reclassified students’ academic progress annually by reviewing benchmark scores, MAP and
SBAC scores, and ELA grades. Follow-up services for students who do not demonstrate
satisfactory progress include, but are not limited to: additional tutoring, counseling, and
enrichment classes. The MPS EL Coordinator will follow up with each school to ensure that
monitoring is taking place, and will assist the school with action planning for those students who
are not making adequate progress.

1. Staff Qualifications and Professional Development Plan

The teachers and staff at MPS understand that all stakeholders need to work collaboratively to
help improve learning outcomes and academic achievement for ELs. They also understand that
ELs need access to challenging academic content through appropriately differentiated and
scaffolded instruction. In order to facilitate rigorous ELD instruction, the following staff
qualifications and plans for professional development are in place at MPS:

Staff Qualifications: All MPS teachers providing academic instruction to EL students will hold a
CLAD/BCLAD credential or other approvable CCTC certification authorizing them to teach
English Language Learners. Outlined below are the duties of teachers, site-level EL
Coordinators, and the MPS EL Coordinator.

MPS teachers will:

Consistently implement with fidelity the ELD program and curriculum as outlined in the
English Learner Master Plan.

Provide daily integrated ELD instruction during core classes, aligned with the state ELD
standards and using research-based strategies to ensure students are able to access
grade level instruction and do not incur academic deficits.

Provide daily designated ELD instruction during a protected block of time during the
school day, aligned with the state ELD standards and using research-based strategies to
ensure students are able to access grade level instruction and do not incur academic
deficits.

Attend all professional development and professional learning community sessions.
Consistently monitor student progress on a weekly basis to ensure that EL students are
making adequate progress towards proficiency and follow appropriate protocol if a
student is falling behind.

Maintain contact with the students’ families and keep them updated on their child’s
progress.

Work collaboratively with other staff members to encourage ELs and ensure that they
have the tools and resources needed to be successful.

MPS ELD Teachers will do all of the above and:

Consistently implement with fidelity the ELD program and curriculum as outlined in the
English Learner Master Plan.
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Provide a safe, enriching learning environment for ELs, with ample opportunities to
practice language acquisition.

Use the prescribed, standards-based, state-approved curriculum to instruct ELs.
Differentiate instruction based on ELD level and grade level.

Provide opportunities for ELs to practice all four domains in each class period.
Utilize supplemental resources to provide additional support.

Create structured and predictable classroom routines.

Create weekly lesson plans aligned to the ELD standards.

MPS Site-Level EL Coordinators will:

Conduct classroom observations on a weekly basis to ensure integrated and designated
ELD is occurring in all classrooms with ELs.

Present an ELD strategy to teachers during weekly staff meetings.

Create and maintain an ELD portfolio for each EL student to monitor and showcase
progress.

Regularly communicate with staff regarding the progress of ELs.

Communicate on a regular basis with the MPS EL Coordinator and implement all
updates and compliance requests in a timely manner.

Participate in monthly meetings with school leadership regarding the needs of ELs (for
example, plan strategies for professional development, provide insight from classroom
observations, discuss data, and recommend resources).

Attend professional development relevant to ELs and share strategies and resources
with teachers.

The MPS EL Coordinator will:

Maintain, evaluate, and improve the EL Master Plan and EL Program based on the
observations, data, and feedback from each member school.

Provide coaching, and professional development to all teachers of English learners (for
example, provide integrated and designated ELD support, teacher training, coaching on
effective ELD strategies, and model push-in support).

Conduct lesson demonstrations and classroom observations/walk-throughs in order to
help improve instruction delivered to ELs.

Help teachers monitor the progress of ELs and reclassified students, and create
appropriate interventions and action plans as needed.

Assist site-level coordinators and staff with the development of action plans and
appropriate supports for Long Term English Learners and Newcomers.

Lead and train ELD Coordinators at each school site, including facilitate team meetings
as well as coordinate the EL program strategic planning process.

Oversee the adoption and implementation of the ELD curriculum.

Oversee the Title Il improvement plan, and any other Title 1l requirements.

Attend EL-related professional development and share resources with teachers and
school leaders.

Although the EL Coordinator’s primary duty will be to provide the supplemental services outlined
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above, the EL Coordinator will also work with the Chief Academic Officer, on-site EL
Coordinators, and Office Managers to support schools with accountability. Some examples of
how the consortium will hold member schools accountable are:

Create Title Il folders for each school site with a calendar of notifications, procedures for
notifying parents of ELs, certifications for notices mailed, attendance sheets for PD and
parent meetings/workshops, etc. The MPS EL Coordinator will work with school
leadership and on-site ELD Coordinators to ensure that folders are maintained and
updated.

The executive office manager will ensure and certify the timely submission of all
CALPADS data pertaining to ELs.

School leadership will certify the timely submission of all Title Il notifications mailed to
parents of ELs.

The consortium EL Coordinator will conduct regular classroom walk-throughs to ensure
program fidelity.

The consortium EL Coordinator will support teachers with progress monitoring of ELs
and provide a framework for progress monitoring.

Professional Development Plan: Professional development for teachers of English Learners
will be extensive and ongoing at Magnolia Public Schools. Professional development specific to
ELs will endeavor to improve ELD instruction, facilitate the ability of teachers and school leaders
to successfully implement the EL program, and help improve English language proficiency and
subject matter knowledge of ELs. For the 2018-2019 academic year, effective professional
development will include:

An ELD workshop for teachers at the MPS Summer In-Service.

An overview of the EL Master Plan, including program placement, progress monitoring,
and reclassification, presented to all MPS schools.

Sessions dedicated to English Language Development (ELD) training for teachers at
each MPS Teacher Symposium (Winter and Spring).

ELD training and shared best practices at least once per month at the school-site level
staff meetings.

All core teachers will attend at least one third-party ELD training (this may be done off
or on site...for example, attend a workshop offered by the county office, or hire a
consultant to present to the staff on site).

The MPS EL Coordinator will regularly attend high-quality professional development
workshops and conferences, including a monthly Bilingual Directors’ Meeting at the Los
Angeles County Office of Education, and share resources and information with teachers
and school leaders.

When possible, site-level EL Coordinators will attend professional development
sessions and meetings with the MPS EL Coordinator.

The MPS EL Coordinator will host two (one per semester) trainings/meetings for the
site-level EL Coordinators. These meetings will review ELD strategies, best practices,
an assessment of EL data at each school site, and evaluate the effectiveness of the EL
program.

Regular updates regarding ELs and ELD will be provided to all MPS principals and
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deans during monthly meetings at the Home Office.

e The MPS EL Coordinator and MPS Math Coach will provide a workshop to math
teachers that will support EL access across the curriculum.

e The MPS EL Coordinator and MPS Student Services director will provide resources to
help teachers and school leaders support dually identified students.

J. English Learner Advisory Committee

At MPS, all schools meeting the English Learner Advisory Committee (ELAC) requirements host
meetings regularly throughout the school year. ELAC requirements are as follows:

Any school site with 21 or more English Learners must have a functioning English Learner
Advisory Committee (ELAC) that meets the following requirements:

e Parent members are elected by parents or guardians of ELs.

e Parents of ELs make up at least the same percentage of the committee membership as
their children represent the student body.

e The ELAC will be responsible for assisting in the development of the schoolwide needs
assessment, as well as helping to make parents aware of the importance of regular
school attendance.

e The ELAC will advise the principal and staff in the development of a site plan for ELs
and submitting the plan to the school site council for consideration of inclusion in the
LCAP.

Purpose of the ELAC:

The following tasks are included in the function of every school’'s ELAC. They are:
Advise the school principal and staff on the development of the LCAP.

Advise the School Site Council on the school’s program and goals for ELs.
Conduct a school needs assessment for the school’s program/services for ELs.
Review and discuss ELPAC and reclassification data.

Assist in making parents aware of the importance of regular school attendance.

The ELAC shall be responsible for the following tasks (from the California Department of
Education):

e Advising the principal and staff in the development of a site plan for English learners and
submitting the plan to the School Site Council for consideration of inclusion in the LCAP
(formerly SPSA).

e Assisting in the development of the schoolwide needs assessment.

e Ways to make parents aware of the importance of regular school attendance.

e Each ELAC shall have the opportunity to elect at least one member to the District
English Learner Advisory Committee (DELAC). Districts with 31 or more ELACs may use
a system of proportional or regional representation.

Sample calendar for ELAC Meetings:
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September/October

November/December

January/February

March/April

-Elect members
-Review purpose of
ELAC

-Provide training and
materials

-Review most recent
ELPAC and
reclassification data
-Review EL program
and reclassification
criteria

-Advise principal and
staff/SSC on
recommendations for
LCAP

-Review importance
of regular school
attendance

-Language Census
review

-Discuss and review
progress monitoring
for ELs

-Conduct a school
needs assessment
-Revisit
recommendations for
upcoming AY’s LCAP

K. English Language Development Program Evaluation
In order to ensure that the appropriate modifications and improvements are made regularly to
our ELD program, a comprehensive program evaluation will be completed twice per year by
school leaders and ELD Coordinators. This is in addition to feedback provided by teachers and
parents (ELAC). The first program evaluation will be conducted in December (mid academic
year), and the second evaluation will be conducted at the end of the academic year. The MPS
EL Coordinator will use this feedback to make program improvements and address concerns
and areas of need. The program evaluations will take place during leadership meetings and

ELC meetings at the home office. Evaluation documents will be maintained in the ELC’s Google

Drive.

*Approved by the MPS Board on July 9, 2020

The MPS EL Master Plan will be maintained in Google Drive and may be modified throughout
the year. The MPS EL Coordinator will inform schools if any changes are made. If major
program changes are made, the master plan will be re-submitted to the MPS Board for review.
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MAGNOLIA

PUBLIC SCHOGOLS

Board Agenda Item # [T B: Action Item

Date: April 15,2021

To: Magnolia Board of Directors

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead: Derya Hajmeirza, MPS HR Director

RE: Updated MPS Health and Safety Policy and Injury and Illness Prevention|
Program (“IIPP”’) COVID-19 Addendum

Proposed Board Motion

I move that the board approve the updated Injury and Illness Prevention Program (“IIPP”)
COVID-19 addendum alongside the updated MPS Health & Safety Policy.
Introduction

1 The policy has been updated based on the guidance provided by the Centers for
Disease Control and Prevention (“CDC”), the California Department of Public Health
(“CDPH”), and several county public health officials. The policy is intended for
organization-wide implementation at each facility that will be operated by MPS.

Background

"1 The board had approved the IIPP COVID-19 addendum and the MPS health and
safety policy during the August 2020, and September 2020, February, March, and
April 2021 board meetings. In accordance with the most updated health orders,
the Home Office COVID-19 Response Team updated the policy.

Analysis (If applicable)

'] This policy is provided and updated by Young, Minney & Corr, LLP and conform
tothe standards and practices in the latest guidance (i.e., CDPH and Cal-OSHA).

MPS Health and Safety Policy for COVID-19 updates is in the following section:
"1 Campus screening logistics: temperature and wellness screenings will be performed
by certified nursing assistants, registered nurses, and/or trained school employee at

all charter school campuses.

MPS IIPP COVID-19 addendum updates are in the following sections:

"1 Appendix B: Identification and inspection of COVID-19 hazards

1 Appendix C: Investigating COVID-19 cases
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Budget Implications

[1 To be determined at a later date.

Exhibits (attachments):

1. Updated MPS ITPP COVID-19 addendum
2. Updated MPS Health & Safety Policy

\
250 E. 1** Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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i
MAGNOLIA

PUBLIC SCHOOLS

INJURYAND ILLNESS PREVENTION PROGRAM (“IIPP”) COVID-
19 ADDENDUM

California employers are required to establish and implement an Injury and Iliness
Prevention Program (IIPP) to protect employees from all worksite hazards, including infectious
diseases.

Charter School has adopted this addendum to accommaodate reopening school for in-person
instruction in accordance with the COVID-19 and Reopening In-Person Instruction Framework &
Public Health Guidance for K-12 Schools in California, 2020-2021 School Year from the
California Department of Public Health (CDPH). This document additionally complies with the
temporary Cal/OSHA regulations issued November 30, 2020 which require a “written COVID-19
prevention plan.” Resumption of in-person instruction presumes that the Charter School has
complied with all applicable requirements pursuant to California’s Blueprint for a Safer Economy
Program, as well as the “Safe Schools for All Plan.” Charter School and worksite administrators
should coordinate with state and local health officials to obtain timely and accurate information
about the level of disease transmission in the local community before resuming any on-site work
practices. Local conditions will influence the decisions that public health officials make regarding
community-level strategies.

This addendum contains three parts. Part one contains background information regarding
COVID-19, including known symptoms, emergency warning signs and high-risk factors. Part two
provides guidelines for implementation of a COVID-19 Infection Control Plan, which includes
short-term measures to implement while COVID-19 remains endemic in states and communities.
Part three contains measures to maintain a healthy workforce until herd immunity in the population
is achieved or the global incidence of COVID-19 comes under control.

Background
In November 2019, a novel coronavirus (SARS-CoV-2) was discovered in Wuhan, China,
which was found to cause a viral respiratory illness (coronavirus disease 2019, or “COVID-19”)

leading to severe injury and death in certain populations, particularly elderly persons and persons
with underlying health conditions.

250 E. 15t Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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COVID-19 was declared a pandemic by the World Health Organization on March 11, 2020.

In response to the COVID-19 Pandemic, public health officers in many states and counties ordered
all individuals to stay home or at their place of residence (i.e., “Shelter in Place”), except as needed
to maintain continuity of operations of certain critical infrastructure sectors. Across the nation,
public schools and most other government offices and private businesses were closed in order to
slow the spread of the coronavirus in the community. Many states and localities have now
commenced phased reopening.

In 2020, the CDC identified the following symptoms of COVID-19, which typically appear

within 2-14 days after exposure to the virus:

Fever or chills

Cough

Shortness of breath or difficulty breathing
Fatigue

Muscle or body aches
Headache

New loss of taste or smell
Sore throat

Congestion or runny nose
Nausea or vomiting

e Diarrhea

The CDC also recommends that, if a person shows any of the following emergency warning

signs, * he or she should seek emergency medical care immediately:

Trouble breathing

Persistent pain or pressure in the chest
New confusion

Inability to wake or stay awake

Bluish lips or face

*Please note that this is not a complete list of all possible symptoms. Anyone experiencing any
other symptoms that are severe or concerning should contact a medical provider.

Certain people are at higher risk for severe illness from COVID-19, including:

People 65 years and older
People who live in a nursing home or long-term care facility
People of all ages with underlying medical conditions, particularly if not well controlled,
including:
o People with chronic lung disease or moderate to severe asthma
o People who have serious heart conditions
o People who are immunocompromised
= Many conditions can cause a person to be immunocompromised, including
cancer treatment, smoking, bone marrow or organ transplantation, immune
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deficiencies, poorly controlled HIV or AIDS, and prolonged use of
corticosteroids and other immune weakening medications

People with severe obesity (body mass index [BMI] of 40 or higher)

People with diabetes

People with chronic kidney disease undergoing dialysis

People with liver disease

o O O O

Decisions to resume operations should be based on both the level of disease transmission
in the community and the capacity to protect the safety and health of staff and students at each
school site. By providing guidelines for the design of a control plan for COVID-19, part two of
this addendum is intended to allow for the resumption of school by implementing measures to
prevent and slow the spread of COVID-19 within the workplace.

COVID-19 Infection Control Plan

Before resuming normal or phased school activities after a Shelter in Place order is lifted,
prepare and implement a COVID-19 preparedness, response, control and prevention plan (i.e.,
COVID-19 Infection Control Plan). Federal, state, and local public health communications must
be monitored to keep up with information available about COVID-19 regulations, guidance, and
recommendations, to ensure that workers have access to the timeliest information.

1. Design, implement, update and maintain a COVID-19 Infection Control Plan:

The overall goal of the COVID-19 Infection Control Plan is to decrease the spread of
COVID-19 and lower the impact of the disease in the workplace. This includes the following
objectives:

e Prevent and reduce transmission among employees;
e Maintain healthy school operations; and
e Maintain a healthy work environment.

All site administrators should implement and update as necessary a control plan that:

e |s specific to your workplace;
e ldentifies all areas and job tasks with potential exposures to COVID-19; and
e Includes control measures in this policy to eliminate or reduce such exposures

COVID-19 Infection Control Plans should consider that employees may be able to spread
COVID-19 even if they do not show symptoms, which is a source of anxiety in the workforce,
particularly among higher-risk individuals. Therefore, it is important to have discussions with
workers about planned changes and seek their input. Additionally, collaboration with workers to
effectively communicate important COVID-19 information.

Updated on 04/12/2021
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2. Adjust operations to slow the spread:

e Employees who have COVID-19 symptoms should notify their supervisor and stay home
as directed.

e Sick employees should follow CDC-recommended steps for self-quarantine. Employees
should not return to work until the criteria to discontinue home isolation are met, in
consultation with their supervisor, local health departments and healthcare providers.

e Employees who appear to have symptoms upon arrival at work or who become sick during
the day should immediately be separated from other employees, students, and visitors, and
sent home.

e Adopt a procedure for the safe transport of an employee who becomes sick while at work.
The employee may need to be transported home or to a healthcare provider.

e Employees who are well but who have a sick family member at home with COVID-19
should notify their supervisor and follow CDC-recommended precautions.

e If implementing in-person health checks, conduct them safely and respectfully. Protect the
screener using social distancing, barrier or partition controls, or personal protective
equipment (“PPE”). However, reliance on PPE alone is a less effective control and is more
difficult to implement, given PPE shortages and training requirements.

e Complete the health checks in a way that helps maintain social distancing guidelines, such
as providing multiple screening entries into the building.

e Follow guidance from the Equal Employment Opportunity Commission regarding
confidentiality of medical records from health checks.

e To prevent stigma and discrimination in the workplace, make employee health screenings
as private as possible. Do not make determinations of risk based on race or country of
origin or any other protected characteristics, and be sure to maintain confidentiality of each
individual’s medical status and history.

3. Conduct a Workplace Hazard Assessment:

The purpose of a hazard assessment of the workplace is to identify where and how workers
might be exposed to COVID-19 at work. Combinations of controls from the hierarchy of controls
are used to limit the spread of COVID-19 (see Controls Table in Appendix A). These include
engineering controls, workplace administrative policies, and personal protective equipment (PPE)
to protect workers from the identified hazards.

e Conduct a thorough hazard assessment to determine if workplace hazards are present, or
are likely to be present, and determine what type of controls are needed for specific job
duties, including:

o Evaluating potential workplace exposures which employees or other persons at the
Charter School campus may encounter.

o Evaluating places where Charter School employees or others may congregate on
campus, such as hallways, bathrooms, and break rooms.

o Reviewing and incorporating all applicable federal, state, and local public health
guidance related to COVID-19, as well as any other industry-specific guidance.

o From time to time, evaluate existing COVID-19 health and safety measures to
determine whether additional or different measures are necessary.

Updated on 04/12/2021
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o Periodically conduct inspections to identify any potential COVID-19 unhealthy
conditions, work practices, procedures, and to ensure compliance with all COVID-
19 health and safety measures.

o Encouraging employees and their exclusive representative, if any, to participate and
assist the Charter School in identifying and evaluating potential COVID-19
workplace hazards. The School will do so by:

Before implementing this plan, the School will consult with employees’
exclusive representatives and coordinate a virtual safety meeting in
February 2021. At the safety meeting, the School will discuss the
components of the COVID-19 Prevention Plan with employees and
exclusive representatives. The School will additionally seek input from
employees and exclusive representatives regarding potential COVID-19
hazards. In advance of the virtual safety meeting, employees and exclusive
representatives are encouraged to consider areas on campus which they
believe pose a high-risk of COVID-19 transmission, as well as activities
on campus that are difficult to complete while complying with all health
and safety guidance.

In consultation with employees’ exclusive representatives, the School will
create a rotating team of employees to participate in hazard assessments
on campus. These assessments will occur virtually to the greatest extent
practicable. These assessments will occur weekly. All employees are
encouraged to volunteer for participation in hazard assessments, and the
School will rotate teams of employees, ensuring all groups of School
personnel are equally represented to the greatest extent possible.

If employees and/or exclusive representatives have specific COVID-19
hazard concerns, they may contact the school site principals (Chief
Compliance Officer) to discuss such concerns, who may be reached at:
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School Name

School Site Principal

Phone
Number

Magnolia Science Academy-1

Mustafa Sahin

818-609-0507

Magnolia Science Academy-2

| David Garner

| 818-758-0300

Magnolia Science Academy-3 \ Zekeriya Ocel \ 310-637-3806
Magnolia Science Academy-4 \ Musa Avsar \ 310-473-2464
Magnolia Science Academy-5 \ Brad Plonka \ 818-705-5676
Magnolia Science Academy-6 \ John Terzi \ 310-842-8555
Magnolia Science Academy-7 | Meagan Wittek \ 818-886-0585

Magnolia Science Academy-8

| Jason Hernandez

| 323-826-3925

Magnolia Science Academy-Santa
Ana

Steven Keskinturk

714-479-0115

Magnolia Science Academy-San
Diego

Gokhan Serce

619-644-1300

MPS Home Office

\ Suat Acar

| 213-628-3634

e If a hazard assessment reveals any potential COVID-19 hazards, the Charter School will
immediately act to correct the hazard. The school site principal (Chief Compliance Officer)
will be responsible for responding to and correcting any potential COVID-19 hazards.

e When engineering and administrative controls cannot be implemented or are not fully

protective:

o Determine what PPE is needed for each workers’ specific job duties,
o Select and provide appropriate PPE to the workers at no cost, and
o Train their workers on its correct use.

4. Take action if an employee is suspected or confirmed to have COVID-19 infection:

Current Cal/OSHA Regulations
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e Effective immediately, upon one (1) “COVID-19 case™! in the workplace, the Charter School
will:

o Investigate the COVID-19 case, determine the day and time the COVID-19 case was
last present on the Charter School campus, the date of the positive test and/or
diagnosis, and the date the case has one (1) or more COVID-19 symptoms, if any.

o Investigate whether other Charter School employees or any other third parties may
have had a COVID-19 exposure by evaluating the activities of the COVID-19 case at
the Charter School campus during the “high-risk exposure period’.

o Give notice of potential exposure, within one (1) business day, and without revealing
any personal identifying information® of the COVID-19 case, to:

= 1) All employees and their authorized representatives, if any, who may have
had COVID-19 exposure, and

= 2) Independent contractors and other employers present at the workplace
during the high-risk exposure period.

o Offer testing for COVID-19 to all employees with potential COVID-19 exposure in
the workplace, at no charge and during working hours, as well as:

= Information regarding COVID-19-related benefits under all applicable
federal, state, and local laws, as well as potential salary continuation rights
during any period of exclusion due to the COVID-19 exposure.

o Investigate the potential that workplace conditions contributed to the risk of COVID-
19 exposure, as well as remedial steps that could have been taken to reduce the risk
of COVID-19 exposure.

e Effective immediately, and pursuant to current Cal/OSHA regulations:
o All employees with COVID-19 exposure shall be excluded from the Charter School
campus for fourteen (14) days from the last known exposure to a COVID-19 case.
o Charter School employees with confirmed COVID-19 must not return to the Charter
School campus as follows*:
= For Employees who test positive and have symptoms consistent with COVID-
19:
e 1) At least twenty-four (24) hours have passed since a fever of 100.4
or higher has resolved without the use of fever-reducing medications,
e 2) COVID-19 symptoms have improved, and
e 3) At least ten (10) days have passed since COVID-19 symptoms first
appeared.
= Employees who test positive but remain asymptomatic shall not return to the
Charter School campus until at least ten (10) days have passed since the date

! Cal/OSHA regulations define a “COVID-19 case” as a person who: 1) Has a positive COVID-19 test, 2) is subject to a
COVID-19 related order to isolate issued by a local health department or state health official, or 3) has died due to
COVID-19, in the determination of a local health department or per inclusion in the COVID1-9 statistics of a county.

2 “High-risk exposure period” is defined by Cal/OSHA as: 1) For individuals with COVID-19 symptoms, from two (2)
days before the symptoms first develop until ten (10) days after symptoms first appeared, and 24 hours have passed with
no fever, without the use of fever-reducing medications, and symptoms have improved; or 2) for asymptomatic
individuals who test positive for COVID-19, from two (2) days before until ten (10) days after the first positive COVID-
19 test specimen was collected.

3 All personally identifying information related to COVID-19 cases or those will COVID-19 symptoms shall be kept
confidential. However certain information may be provided to public health authorities, as required by law.

4 The Charter School will not require a negative test prior to an employee returning to work. 8 CCR 3505(c)(11)(D).
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of specimen collection of their first positive COVID-19 test.

o Employees excluded from work due to COVID-19 exposure may be entitled to salary
continuation during the fourteen (14) day exclusion period. The Charter School will
provide employees with California COVID-19 Supplemental Paid Sick Leave or
emergency paid sick leave pursuant to the Families First Coronavirus Response Act
(“FFCRA”), if available, during this period. If an employee is not eligible for
California COVID-19 Supplemental Paid Sick Leave or otherwise has no such leave
available, the Charter School may elect to provide paid sick leave during this period.
Any salary continuation benefits will account for funds received from public sources
during this period, as well as any indemnity benefits as part of any workers’
compensation claim related to the employee’s COVID-19 exposure.

= |f a COVID-19 case is not work-related pursuant to all applicable workers’
compensation laws, Charter School employees are not entitled to salary
continuation during the fourteen (14) day exclusion period. However, the
employee may still be eligible for California COVID-19 Supplemental Paid
Sick Leave during this period.

» |f a Charter School employee is unable to work for reasons other than
protecting other employees or students at the Charter School campus from
possible COVID-19 transmission, the employee is not entitled to salary
continuation during the fourteen (14) day exclusion period. However, the
employee may still be eligible for California COVID-19 Supplemental Paid
Sick Leave during this period.

Effective immediately, and in the event of a confirmed COVID-19 case at the Charter School
campus, the Charter School will notify the local public health department, as required by law.

Effective immediately, upon notice any COVID-19-related serious illnesses or death® of an
employee occurring in a place of employment or in connection with any employment, the
Charter School will immediately report such information to Cal/OSHA.

AB 685

Effective January 1, 2021, employers are required to provide certain notices in response to a “notice
of potential exposure to COVID-19,” in accordance with Labor Code section 6409.6. A “notice of
potential exposure” means any of the following:

(a) Notification from a public health official or licensed medical provider that an employee
was exposed to a qualifying individual at the worksite;

(b) Notification from an employee, or their emergency contact, that the employee is a
qualifying individual;

(c) Notification through the school’s testing protocol that the employee is a qualifying
individual; or

(d) Notification from a subcontracted employer that a qualifying individual was on the
schoolsite.

5 Pursuant to 8 CCR §330(h), “Serious injury or illness means any injury or illness occurring in a place of employment
or in connection with any employment that requires inpatient hospitalization for other than medical observation or
diagnostic testing, or in which an employee suffers an amputation, the loss of an eye, or any serious degree of permanent
disfigurement.”
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Upon receipt of a “notice of potential exposure,” the Charter School must take the following actions
within one (1) business day of the notice:

(a) Provide a written notice to all employees who were on the premises in the same
worksite® as the qualifying individual” within the infectious period® that they may
have been exposed to COVID-19.°

(b) Provide a written notice to the exclusive representative, if any, of the above
employees.*®

(c) Provide all employees who may have been exposed and the exclusive representative,
if any, with information regarding COVID-19-related benefits to which employees
may be entitled under applicable federal, state, or local laws.

» [nformation regarding COVID-19-related benefits includes, but is not limited
to, workers’ compensation, and options for exposed employees, including
California COVID-19 Supplemental Paid Sick Leave-related leave,
emergency paid sick leave pursuant to the FFCRA, Charter School sick leave,
state-mandated leave, or negotiated leave provisions, as well as antiretaliation
and antidiscrimination protections applicable to employees.

(d) Notify all employees, and the employers of subcontracted employees and the
exclusive representative, if any, on the disinfection and safety plan that the employer
plans to implement and complete per the guidelines of the federal Centers for Disease
Control.

Records of the above notices must be retained for a minimum of three (3) years.

Effective January 1, 2021 the school must also take the following responses in the event of a COVID-
19 “outbreak,” as defined by CDPH:

e Within forty-eight (48) hours, the Chief Executive Officer or designee shall notify the county
public health department of the names, number, occupation, and worksite of employees who
meet the definition of a qualifying individual .**

6 The “worksite” does not include buildings, or floors within multistory buildings, that a qualifying individual did not
enter. If the Charter School operates multiple worksites, the school must only notify employees who worked at the same
worksite as the qualified individual. (Labor Code § 6409.6, subd. (d)(5).)

" A “qualifying individual” means (a) a laboratory-confirmed case of COVID-19, as defined by the State Department of
Public Health; (b) a positive COVID-19 diagnosis from a licensed health care provider; (¢c) a COVID-19-related order to
isolate provided by a public health official; (d) died due to COVID-19, in the determination of a county public health
department or per inclusion in the COVID-19 statistics of a county. (Labor Code § 6409.6, subd. (d)(4).)

8 The “infectious period” means the time a COVID-19-positive individual is infectious, as defined by the State
Department of Public Health. (Labor Code § 6409.6, subd. (d)(2).)

® Written notice must be provided in the same manner that the Charter School ordinarily uses to communicate
employment-related information. Written notice may include, but is not limited to, personal service, email, or text
message if it can reasonably be anticipated to be received by the employee within one business day of sending and shall
be in both English and the language understood by the majority of the employees.

10 Written notice to the exclusive representative must contain the same information as required in an incident report in a
Cal/OSHA Form 300 injury and illness log unless the information is inapplicable or unknown to the school. This
requirement does not apply if the school’s employees do not have an exclusive representative.

11 A “qualifying individual” means (a) a laboratory-confirmed case of COVID-19, as defined by the State Department of
Public Health; (b) a positive COVID-19 diagnosis from a licensed health care provider; (¢c) a COVID-19-related order to
isolate provided by a public health official; (d) died due to COVID-19, in the determination of a county public health
department or per inclusion in the COVID-19 statistics of a county. (Labor Code § 6409.6, subd. (d)(4).)
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e The Chief Executive Officer of designee shall also report the address and NAICS code of the
worksite where the qualifying individuals work.
e Additional notice will be provided of any subsequent laboratory-confirmed cases of COVID-
19 at the worksite.
Other Relevant Public Health Guidance
Specific guidelines for responding to suspected and confirmed cases of COVID-19 in schools are
also found in the COVID-19 and Reopening In-Person Instruction Framework & Public Health
Guidance for K-12 Schools in California, 2020-2021 School Year, issued January 14, 2021. In most
cases, you do not need to shut down the facility. If it has been less than seven (7) days since the sick
employee has been in the facility, close off any areas used for prolonged periods of time by the sick
person:

e Wait twenty-four (24) hours before cleaning and disinfecting to minimize potential for other
employees being exposed to respiratory droplets. If waiting twenty-four (24) hours is not
feasible, wait as long as possible.

e During this waiting period, open outside doors and windows to increase air circulation in
these areas.

If it has been seven (7) days or more since the sick employee used the facility, additional cleaning
and disinfection is not necessary. Continue routinely cleaning and disinfecting all high-touch
surfaces in the facility.

Follow the CDPH and CDC cleaning and disinfection recommendations:

e Clean dirty surfaces with soap and water before disinfecting them.

e To disinfect surfaces, use products that meet EPA criteria for use against SARS-Cov-2, the
virus that causes COVID-19, and are appropriate for the surface.

e Always wear gloves and other PPE appropriate for the chemicals being used when you are
cleaning and disinfecting.

e You may need to wear additional PPE depending on the setting and disinfectant product you
are using. For each product you use, consult and follow the manufacturer’s instructions for
use.

Determine which employees may have been exposed to the virus and may need to take additional
precautions:

e Inform employees of their possible exposure to COVID-19 in the workplace but maintain
confidentiality as required by the Americans with Disabilities Act (ADA).
e Follow the public health recommendations for community-related exposure and instruct

potentially exposed employees to stay home for fourteen (14) days, or such period as
established by local health order, telework if possible, and self-monitor for symptoms.

Measures to Maintain Healthy Ongoing School Operations

1. ldentify a workplace coordinator. The School Compliance Task Force Team will be
responsible for COVID-19 issues and their impact at the workplace.
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Protect employees at higher risk for severe illness through supportive policies and
practices. Older adults and people of any age who have serious underlying medical conditions
are at higher risk for severe illness from COVID-19.

Provide options to telework, if available and reasonable.

Offer vulnerable workers duties that minimize their contact with students and other
employees, if the worker agrees to this.

Offer flexible options such as telework to employees where available and reasonable to
eliminate the need for employees living in higher transmission areas to travel to workplaces
in lower transmission areas and vice versa.

Communicate supportive workplace polices clearly, frequently, and via multiple
methods. Employers may need to communicate with non-English speakers in their preferred
languages.

Train workers on how implementing any new policies to reduce the spread of COVID-19
may affect existing health and safety practices.

Communicate to any contractors or on-site visitors about changes that have been made to
help control the spread of COVID-19. Ensure that they have the information and capability
to comply with those policies.

Create and test communication systems that employees can use to self-report if they are
sick and that you can use to notify employees of exposures and closures.

Use a hotline or another method for employees to voice concerns anonymously. They may
call the Home Office hotline line 213-293-7068. Consistent with the Employee Handbook
and all applicable policies, the Charter School will not tolerate discrimination, harassment,
or retaliation against any employee who reports COVID-19 symptoms or hazards.

Establish policies and practices for social distancing. Where possible and reasonable, alter
your workspace to help workers and students maintain social distancing and physically
separate employees from each other and from students, such as:

Implement flexible worksites (e.g., telework).

Implement flexible work hours (e.g., rotate or stagger shifts to limit the number of
employees in the workplace at the same time).

Increase physical space between employees at the worksite by modifying the workspace.
Increase physical space between employees and students (e.g., physical barriers such as
partitions).

Use signs, tape marks, or other visual cues such as decals or colored tape on the floor,
placed 6 feet apart, to indicate where to stand when physical barriers are not possible.
Implement flexible meeting and travel options (e.g., postpone non-essential meetings or
events in accordance with state and local regulations and guidance).

Close or limit access to common areas where employees are likely to congregate and
interact.

Prohibit handshaking.

Deliver services remotely (e.g., phone, video, or web).

Adjust school practices to reduce close contact with and among students — for example,
by using larger formal spaces (e.g., auditoriums) or outdoor areas for instruction.
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When it is not possible to maintain a distance of at least six (6) feet, individuals shall be as
far apart as possible.
o In this situation, the Charter School will evaluate the need for additional eye
protection and respiratory protection, consistent with CCR Title 8, section 5144,

5. Facial Coverings

Until lifted, the CDPH has ordered that all persons must wear a cloth face covering at work
if the hazard assessment has determined that they do not require PPE (such as a respirator or
medical facemask) for protection.

o A cloth face covering contains the wearer’s respiratory droplets to help protect their
co-workers and others.

o Cloth face coverings are not considered PPE. They help prevent those who do not
know they have the virus from spreading it to others, but do not offer the same level
of protection for wearers from exposure to the virus that causes COVID-19 as PPE.

Remind employees that CDC recommends wearing cloth face coverings in public settings
where other social distancing measures are difficult to maintain, especially in areas of
significant community-based transmission. Wearing a cloth face covering, however, does not
replace the need to practice social distancing.

As necessary, the Charter School will provide clean and undamaged face coverings.

All face coverings must be worn, cleaned, and replaced as needed, and unless an applicable
exception to wearing a facial covering applies, consistent with the Charter School’s COVID-
19 Health and Safety Policy.

If an employee cannot wear a face covering, face shield with a drape, respiratory protection,
or another effective alternative to a facial covering, the employee shall be kept at least six (6)
feet apart from all other employees, students, and persons, unless the unmasked employee is
tested at least twice per week for COVID-19. However, testing an employee twice per week
is not an alternative to wearing a facial covering where otherwise required.

6. Engineering Controls

To the maximum extent feasible, the Charter School will implement all appropriate actions
to protect employees where six (6) feet of physical distancing cannot be maintained,
consistent with the COVID-19 Health and Safety Policy, as well as this Plan.

To the maximum extent feasible, the Charter School will ensure maximize the quantity of
outside air in buildings or by natural ventilation systems, except when the United States EPA
Air Quality Index is greater than one hundred (100) for any pollutant, or if opening windows
or doors would cause additional hazards to employees.

Conducting bimonthly inspections of the HVAC system.

To the extent feasible, the Charter School will increase the filtration efficiency of its existing
ventilations systems to the highest level that is safely allowable.

7. Give employees and students what they need to clean their hands and cover their coughs
and sneezes:

Provide tissues and no-touch trash cans.
Provide soap and water in the workplace. If soap and water are not readily available, use
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alcohol-based hand sanitizer that is at least 60% alcohol. Ensure that adequate supplies are
maintained. All employees are encouraged to wash their hands frequently and will be
provided ample time to do so. Employees should wash their hands for at least twenty (20)
seconds each time.

To the extent feasible, dependent on a hazard assessment, and consistent with the Charter
School’s COVID-19 Health and Safety Plan, the Charter School will consider providing
additional handwashing facilities.

Ideally, place touchless hand sanitizer stations in multiple locations to encourage hand
hygiene.

Place posters that encourage hand hygiene to help stop the spread at the entrance to your
workplace and in other workplace areas where they are likely to be seen. This should
include signs for non-English speakers, as needed.

Direct employees to visit CDC’s coughing and sneezing etiquette and clean hands webpage
for more information.

8. Limit Sharing of Tools, Equipment, and PPE

The Charter School will not allow any employees, students, or any other persons to share any

form of PPE, including but not limited to: Gloves, facial coverings, masks, and goggles.

To the maximum extent feasible, the Charter School will prohibit the sharing of tools and
equipment, including: Phones, headsets, desks, keyboards, and writing materials. Where
sharing is required, the School will follow all cleaning and disinfection procedures, consistent

with this Plan.

On any Charter Schools busses or other vehicles which are otherwise shared, the high touch
points such as steering wheels, seatbelt buckles, armrests, and seats will be disinfected

between uses, consistent with this Plan.

Perform routine cleaning:

Incorporate the Guidance for Cleaning and Disinfecting to develop, implement, and
maintain a plan to perform regular cleanings to reduce the risk of exposure to COVID-19.
Routinely clean and disinfect all frequently touched surfaces in the workplace, such as
workstations, keyboards, telephones, handrails, and doorknobs.

o Ifsurfaces are dirty, clean them using a detergent or soap and water before you disinfect them
in accordance with Healthy Schools Act protocols.

o For disinfection, most common, EPA-registered, household disinfectants should be
effective. A list of products that are EPA-approved for use against the virus that
causes COVID-19 is available on the EPA website. Follow the manufacturer’s
instructions for all cleaning and disinfection products (e.g., concentration,
application method, and contact time).

Discourage workers from using each other’s phones, desks, offices, or other work tools
and equipment, when possible.

Provide disposable disinfecting wipes so that employees can wipe down commonly used
surfaces (e.g., doorknobs, keyboards, remote controls, desks, other work tools and
equipment) before each use.

Store and use disinfectants in a responsible and appropriate manner accordingto the label.
Do not mix bleach or other cleaning and disinfection products together. This can cause
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fumes that could be very dangerous to breathe in.

e Advise employees to always wear gloves appropriate for the chemicals being used when
they are cleaning and disinfecting and that they may need additional PPE based on the
setting and product.

10. Perform enhanced cleaning and disinfection after persons suspected/confirmed to have
COVID-19 have been in the facility:

e In the event of a suspected or confirmed COVID-19 case at the Charter School, the Charter
School will determine all areas, materials, and equipment used by the case during the high-
risk exposure period.

e Once identified, the Charter School will follow all CDC cleaning and disinfection
recommendations of all pertinent areas.

e The Charter School custodian and a third-party custodial services vendor will work in
conjunction to complete post-exposure cleaning and disinfection in accordance with CDC
protocol and public health guidance.

11. Minimize risk to employees when planning meetings and gatherings:

e Use videoconferencing or teleconferencing when possible for work-related meetings and
gatherings.

e Cancel, adjust, or postpone large work-related meetings or gatherings that can only occur
in-person in accordance with state and local regulations and guidance.

e When videoconferencing or teleconferencing is not possible, hold meetings in open, well-
ventilated spaces continuing to maintain a distance of six (6) feet apart and wear cloth face
coverings.

12. COVID-19 Testing:

e Consistent with Cal/OSHA regulations, in the event of one (1) COVID-19 case, an
outbreak!?, or a major outbreak at the Charter School campus, the Charter School will offer
COVID-19 testing to employees with exposure at no charge, and during working hours.

¢ In the event of one (1) COVID-19 case in the workplace, COVID-19 testing will be offered
to all employees who have had potential COVID-19 exposure.

e Inthe event of a COVID-19 outbreak pursuant to Cal/OSHA regulations:

o The Charter School must provide testing to all employees who were present in the
exposed workplace.

o Pursuant to Cal/OSHA regulations, “employees in the exposed workplace shall be
tested and then tested again one week later.”*3

o After the first two (2) COVID-19 tests, the Charter School must provide continuous
COVID-19 testing of employees remaining at the workplace at least once per week,
until outbreak criteria are no longer met.

e In the event of a “major COVID-19 outbreak,”** the Charter School will provide COVID-19

2 An outbreak is defined by Cal/OSHA as one that is declared by the local public health department, or where there are
three or more cases on campus within a 14-day period. 8 CCR §3205.1(a)(1).

138 CCR §3205.1(b)(2)A).

14 Cal/OSHA defines a major outbreak as “20 or more COVID-19 cases in an exposed workplace within a 30-day period.”
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testing at least twice per week to all employees present at the exposed workplace during the
thirty (30) day period, and who remain at the workplace. This testing regimen will continue
until there are no new COVID-19 cases in the workplace for a fourteen (14) day period.
Consistent with current Cal/OSHA regulations, the School will require certain frequencies of
COVID-19 testing before allowing employees with COVID-19 exposure to return to campus.
In the event that COVID-19 testing is mandated by Cal/OSHA regulations, all Charter School
employees should be able to secure testing through their local county, free of charge and
during working hours. The Charter School is currently working on arranging additional
COVID-19 testing for all employees with a contracted testing vendor. As soon as more
information is available, the Charter School will notify all employees as to further details.

If COVID-19 is not mandated by Cal/OSHA regulations, but testing is otherwise needed,
employees may procure testing, likely free of charge, through their local county or from their
health provider.

Any employees who have questions regarding COVID-19 testing may contact the MPS
Human Resources Department at hr@magnoliapublicschools.org.

Record Keeping and Availability of Plan

The Charter School will maintain records of the steps taking to implement this Plan for at
least one (1) year, consistent with 8 CCR §3202(b).

This Plan shall be made available at the workplace to all Charter School employees,
authorized representatives, and Cal/OSHA representatives immediately upon request.

The Charter School will track all COVID-19 cases, by keeping a record of the employee’s
name, contact information, occupation, location where the employee worked, the date of the
last day at the workplace, and the date of a positive COVID-19 test. Medical information
shall be kept confidential. The information shall be made available to employees, authorized
employee representatives, or as otherwise required by law, with personal identifying
information removed.

The CEO/Superintendent is authorized to implement changes or additions to this addendum in
order to ensure compliance with new or revised orders or guidance from local, county, state or
federal authorities (“Agencies”) and/or the facts of a specific circumstance, and to take any and all
actions consistent with orders and guidance from the Agencies that is not specifically addressed
by this policy. The CEO/Superintendent shall provide the Board with regular updates as to actions
taken pursuant to this section.
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Appendix A
Controls Table

The following table presents examples of controls to implement in the workplace. The most
effective controls are those that rely on engineering solutions, followed by administrative
controls, then PPE. PPE is the least effective control method and the most difficult to
implement. Worksites may have to implement multiple complementary controls from these
columns to effectively control the hazard.

Engineering (Facilities and Equipment)

o Assess job hazards for feasibility of engineering controls

« Ensure ventilation and water systems operate properly

o Alter office workspaces to maintain social distancing. Examples include:
o Configure partitions as a barrier shield
o Move electronic payment reader away from cashier in cafeteria
o Use verbal announcements, signage, and visual cues to promote social

distancing

o Remove/rearrange furniture

Administrative
Management and Communications
« Monitor state and local public health communications about COVID-19
« Require students who are ill to stay home
e Encourage sick workers to report symptoms, stay home, and follow CDC guidance
o Develop strategies to:
o communicate with staff
o manage staff concerns
o Remind staff of available support services
« Communicate to partners, suppliers, other contractors on policies and practices
« Encourage social distancing and the use of cloth face coverings (if appropriate) in the
workplace
« Use technology to promote social distancing (e.g., telework and virtual meetings)
e Cancel group events
e Close/limit use of shared spaces
« Consider policies that encourage flexible sick leave and alternative work schedules.
e Schedule stocking during off-peak hours
Cleaning and Disinfection
« Clean and disinfect frequently touched surfaces, (e.g., counters, shelving, displays)
« Provide employees with disposable disinfectant wipes, cleaner, or sprays that are
effective against the virus that causes COVID-19
Training
Provide employees with training on:
« Symptoms, emergency warning signs and high-factors for COVID-19
« Policies to reduce the spread of COVID-19
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Information regarding COVID-19 transmission, including that COVID-19 “is an
infectious disease that can be spread through the air when an infectious person talks,
vocalizes, sneezes, coughs, or exhales; as well as that COVID-19 may be transmitted
when a person touches a contaminated object and then touches their eyes, nose, or
mouth; as well as that infectious people may have no symptoms.”

COVID-19 related benefits under federal, state, and local law, including any potential
benefits under current workers’ compensation laws, California COVID-19
Supplemental Paid Sick leave, the FFCRA, the Families First Coronavirus Response
Act (“FFCRA”), the Charter School’s leave policies, and any other rights by contract or
collective bargaining agreement.

Information regarding the fact that particles containing the virus can travel more than
six (6) feet, especially indoors; and thus, why social distancing, proper hygiene, and
PPE are so important.

General hygiene

Cleaning and disinfection

Cloth face covers

Social distancing

Use of PPE

Safe work practices

Stress management

Personal Protective Equipment (PPE)

Conduct workplace hazard assessment

Determine what PPE is needed for their workers’ specific job duties based on hazards
and other controls present

Select and provide appropriate PPE to the workers at no cost, and train employees in
the use of the PPE.
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APPENDIX B: IDENTIFICATION AND INSPECTION OF COVID-19 HAZARDS

All persons, regardless of symptoms or negative COVID-19 test results, will be considered
potentially infectious. Particular attention will be paid to areas where people may congregate or
come in contact with one another, regardless of whether employees are performing an assigned
work task or not. For example: meetings, entrances, bathrooms, hallways, aisles, walkways,
elevators, break or eating areas, cool-down areas, and waiting areas.

Evaluation of potential workplace exposure will be to all persons at the workplace or who may
enter the workplace, including coworkers, students, visitors, employees of other entities,
members of the public, customers or clients, and independent contractors. The School will
consider how employees and other persons enter, leave, and travel through the workplace, in
addition to addressing fixed work locations.

Person(s) conducting the evaluation:

Date:

Name(s) of employee and authorized employee representative that participated:

Powered by BoardOnTrack 60 of 390



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

MAGNOLIA

PUBLIC SCHOOLS

Interaction, area,
activity, work task,
process, equipment
and material that
potentially exposes
employees to COVID-
19 hazards

Places and times

Potential for COVID-19
exposures and employees
affected, including
members of the public
and employees of other
employers

Existing and/or
additional
COVID-19
prevention
controls,
including
barriers,
partitions and
ventilation
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Date:

Name of person(s) conducting the inspection:

Work location evaluated:

Exposure Controls'®

Status

Person Assigned
to Correct

Date Corrected

Engineering

Barriers/partitions

Ventilation (amount of fresh air and

filtration maximized)

Additional room air filtration

Administrative

Physical distancing

Surface cleaning and disinfection
(frequently enough and adequate supplies)

Hand washing facilities (adequate

numbers and supplies)

15 please review the information available at www.dir.ca.gov/dosh/coronavirus/ for additional guidance on what to
regularly inspect for, including issues that may be more pertinent to each School campus. Each campus will need to

modify this form accordingly.

16 Use empty cells to add any additional controls that the School is using.
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Disinfecting and hand sanitizing
solutions being used according to
manufacturer instructions

Isolation Areas for Symptomatic Individuals

Sufficient and Clearly Marked Signage

Clearly Labeled Ingress and Egress Points

PPE (not shared, available and being worn)

Face coverings (cleaned sufficiently often)

Gloves

Face shields/goggles

Respiratory protection
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Appendix C: Investigating COVID-19 Cases

All personal identifying information of COVID-19 cases or symptoms will be kept
confidential. All COVID-19 testing or related medical services provided by the School will be
provided in a manner that ensures the confidentiality of employees, with the exception of
unredacted information on COVID-19 cases that will be provided immediately upon request to
the local health department, CDPH, Cal/OSHA, the National Institute for Occupational Safety
and Health (“NIOSH”), or as otherwise required by law.

All employees’ medical records will also be kept confidential and not disclosed or reported
without the employee’s express written consent to any person within or outside the workplace,
with the following exceptions: (1) Unredacted medical records provided to the local health
department, CDPH, Cal/OSHA, NIOSH, or as otherwise required by law immediately upon
request; and (2) Records that do not contain individually identifiable medical information or from
which individually identifiable medical information has been removed.

Date: [enter date]

Name of person conducting the investigation: [enter name(s)]

Occupation (if non-
employee, why they
were in the workplace):

Employee (or non-
employee*) name:

Location where
employee worked (or
non-employee was
present in the
workplace):

Date investigation was
initiated:

Name(s) of staff
involved in the
investigation:

Was COVID-19 test
offered?

Date and time the
COVID-19 case was last
present in the

Date of the positive or
negative test and/or

workplace: LT
Information received

Date the case first had regarding COVID-19
one or more COVID-19 test results and onset
symptoms: of symptoms (attach

documentation):
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Results of the
evaluation of the
COVID-19 case and all
locations at the
workplace that may
have been visited by
the COVID-19 case
during the high-risk
exposure period, and
who may have been
exposed (attach
additional
information):

Notice given (within one business day, in a way that does not reveal any personal identifying
information of the COVID-19 case) of the potential COVID-19 exposure to:

All employees who
may have had COVID-
19 exposure and their
authorized
representatives.

Date:

Names of employees that
were notified:

Independent
contractors and other
employers present at
the workplace during
the high-risk exposure
period.

Date:

Names of individuals that
were notified:
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department notified?

What were the What could be done

workplace conditions to reduce exposure to

that could have COVID-19?
contributed to the risk
of COVID-19
exposure?

Was local health Date:

*Should an employer be made aware of a non-employee infection source COVID-19 status.
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Updated on 04/15/2021

HEALTH AND SAFETY POLICY FOR COVID-19
It is the policy of Magnolia Public Schools (“Charter School”) to take all reasonable

measures to prevent the spread of the novel coronavirus disease (“COVID-19”) among students
and staff. In accordance with this policy, the Charter School is temporarily implementing health
and safety measures to mitigate the spread of COVID-19, to be used when the Charter School is
allowed to resume in-person instruction. This policy recognizes that these measures are each
designed to provide some protection against COVID-19. While there may be times when one
measure may not be feasible, implementing the other measures can make up for the absence of
another. This Policy includes both mandatory measures (using terms “shall” or “will”) as well as
recommended measures intended to guide decisions in light of practical limitations.

This Policy is based on guidance provided by the Centers for Disease Control (“CDC”),
the California Department of Education (“CDE”), the California Department of Public Health
(“CDPH”), and several county public health officials. The Governor and each county public health
official is vested with the authority to impose health and safety standards, which may vary by
locality in response to different local conditions. The Charter School will, as necessary, consult
with their county health officer, or designated staff, who are best positioned to monitor and provide
advice on local conditions to individually determine whether more or less stringent measures are
necessary to align with the applicable public health order. The Charter School will fully cooperate
with county public health officials regarding the screening, monitoring and documentation that
will be required to permit careful scrutiny of health outcomes associated with any potential
resumption or expansion of in-person instruction on the Charter School campus. Any reopening of
Charter School campuses will use a thoughtful, phased return to in-person instruction.

This Policy constitutes the COVID-19 Infection Control Plan for each Charter School
worksite. Prior to resuming in-person instruction, the Home Office COVID-19 Response Team
shall perform a comprehensive risk assessment of all work areas and work tasks in accordance
with guidance from CDPH and this Policy. The following staff member(s) is (are) responsible for
implementing this Policy at each campus:

250 E. 1% Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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School Name

Staff Members

Phone
Number

Magnolia Science Academy-1

Home Office COVID-19 Response
Team

213-628-
3634

MSA-1 Compliance Task Force
Team

818-609-
0507

Magnolia Science Academy-2

Home Office COVID-19 Response
Team

213-628-
3634

MSA-2 Compliance Task Force
Team

818-758-
0300

Magnolia Science Academy-3

Home Office COVID-19 Response
Team

213-628-
3634

MSA-3 Compliance Task Force
Team

310-637-
3806

Magnolia Science Academy-4

Home Office COVID-19 Response
Team

213-628-
3634

MSA-4 Compliance Task Force
Team

310-473-
2464

Magnolia Science Academy-5

Home Office COVID-19 Response
Team

213-628-
3634

MSA-5 Compliance Task Force
Team

818-705-
5676

Magnolia Science Academy-6

Home Office COVID-19 Response
Team

213-628-
3634

MSA-6 Compliance Task Force
Team

310-842-
8555

Magnolia Science Academy-7

Home Office COVID-19 Response
Team

213-628-
3634

MSA-7 Compliance Task Force
Team

818-886-
0585

Magnolia Science Academy-8

Home Office COVID-19 Response
Team

213-628-
3634

MSA-8 Compliance Task Force
Team

323-826-
3925

Magnolia  Science
Santa Ana

Academy-

Home Office COVID-19 Response
Team

213-628-
3634

Powered by BoardOnTrack

68 of 390



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

MSA-SA Compliance Task Force | 714-479-
Team 0115

Magnolia Science Academy-San | Home Office COVID-19 Response | 213-628-

Diego Team 3634
MSA-SD Compliance Task Force | 619-644-
Team 1300

Home Office COVID-19 Response | 213-628-
MPS Home Office Team 3634

The Charter School offers distance learning as an alternative to in-person instruction. Distance
learning will also remain available for students who would be put at risk by an in-person
instructional model once in-person instruction resumes. For example, students with a health
condition, students with family members with a health condition, students who cohabitate or
regularly interact with high-risk individuals, or individuals, or are otherwise identified as “at-risk”
by the parents or guardians are students whose circumstances otherwise merit distance learning.

1. Limited campus access:

e The Charter School will allow only necessary visitors and volunteers on the Charter School
campus and limit the number of students and staff with whom they come into contact.

e Charter School parents are highly encouraged to conduct any necessary business with
Charter School personnel virtually, whenever possible.

e The Charter School will exclude from the campus any employee, student, parent, caregiver
or visitor who refuses to take or does not pass a Wellness and Temperature Screening.

e Students excluded from campus on the basis of an elevated temperature or other COVID-
19 related symptoms shall be provided with distance learning opportunities to support their
academic success to the greatest extent possible during exclusion.

e Students and employees who are well but who have a household member that has been
diagnosed with COVID-19 are directed to notify their teacher or the principal, respectively,
and the Charter School will work with them to ensure that CDC-recommended precautions
are followed.

e Pursuant to local guidance, the Charter School will not currently allow use of Charter
School facilities for non-school purposes.

e |If allowed on campus, any community groups and other third-party users of campus
facilities shall be subject to applicable health and safety plans and restrictions.

e Pursuant to current guidance, Campus tours for prospective students are permitted if the
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tour is limited to one family or household unit only; the tour is held outside of regular
school hours (evening or weekend) when enrolled students and staff are not present; and
all social distancing strategies are observed including proper physical distancing, face
coverings worn by all parties at all times, and other infection control measures as
applicable.

e Health and safety standards and procedures shall be applied equally to all users of a public
school campus that is subject to a co-location arrangement.

e The Charter School will minimize close contact between students, staff, families, and the
broader community at arrival and departure through one or more of the following methods:

©)

Designate routes for entry and exit, using as many entrances and exits as can be
supervised appropriately to decrease crowding at entry and exit points.

Instruct drivers to remain in their vehicles, to the extent possible, when dropping
off or picking up students. When in-person drop-off or pick-up is needed, only a
single parent or caregiver should enter the facility to pick up or drop off the child.
Require adults entering campus for in-person pick-up or drop-off to wear a face
covering.

Provide supervision to disperse student gatherings during school arrival and
departure.

Maximize space between students and between students and the driver on school
buses and open windows to the greatest extent practicable. The Charter School will
ensure each bus is equipped with extra unused face coverings on school buses for
students who may have inadvertently failed to bring one.

Minimize contact at school between students, staff, families and the community at
the beginning and end of the school day. The Charter School will prioritize
minimizing contact between adults at all times.

Stagger arrival and drop off-times and locations as consistently as practicable as to
minimize scheduling challenges for families.

Designate routes for entry and exit, using as many entrances as feasible.
Implement health screenings of students and staff upon arrival at school (see
Section 2).

e To the extent that non-parent visitors are required to enter the Charter School Campus, the
School will take the following precautions:

(@]

(@]

Non-parental visitors will be allowed on campus via appointment only.
Non-parental visitors must pre-register in a visitor’s log, which includes the
visitor’s name, email address, and phone number.

Non-parental visitors will only be allowed to enter specific areas to conduct their
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business. Non-parental visitors will not be allowed to interact with any cohorts.
e In the event that any Charter School campuses do not offer in-person instruction, all
employees will be allowed to work on-campus, where feasible, and where consistent with
this policy, public health guidance, and applicable law.

2. Wellness Checks and Temperature Screenings:

e COVID-19 Symptoms. Currently, the CDC has identified the following as potential symptoms
of COVID-19:
Fever or chills
Cough
Shortness of breath or difficulty breathing
Fatigue
Muscle or body aches
Headache
New loss of taste or smell
Sore throat
Congestion or runny nose
Nausea or vomiting
o Diarrhea
e In-person wellness checks administered under this Policy shall:

o Confirm that the subject has not experienced COVID-19 symptoms in the prior 24
hours or potentially been exposed to COVID-19, by soliciting the following
information:

= Have you had any one or more of these symptoms today or within the past 24
hours? Are these symptoms new or not explained by another reason?
e Fever or chills
e Cough
e Shortness of breath or difficulty breathing
e Fatigue
e Muscle or body aches
e Headache
e New loss of taste or smell
e Sore throat
e Congestion or runny nose
e Nausea or vomiting

c o0 0O 0O 0O O O O O O
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e Diarrhea

= Do you live in the same household with, or have you had close contact with,
someone who in the past 14 days has been in isolation for COVID-19 or had a
test confirming they have the virus? Close contact means being within 6 feet of
an infected person for a cumulative total of 15 minutes or more over a 24-hour
period starting from 2 days before illness onset (or, for asymptomatic patients,

2 days prior to test specimen collection) until the time the person is isolated.!
o Be conducted safely and respectfully, and in a manner that maintains physical
distancing within lines, by providing multiple screening entries into the campus if

possible.

e Home Screening (Students). Parents shall be instructed to screen their student before leaving
the house for school. Before leaving the house, a parent should confirm that the student has a
temperature below 100.4 degrees Fahrenheit and does not exhibit any other COVID-19
symptoms, including a new cough, diarrhea, or vomiting.

o Any student who has a fever of 100.4 degrees Fahrenheit or greater, a new cough,
diarrhea, or vomiting upon a home screening should remain home, isolate, and consult
with a medical provider for further evaluation and possible COVID-19 testing. Should
the student test negative for COVID-19, the student should stay home until fever free
without fever reducing medication for 24 hours and improved symptoms. If the student
tests positive, the student stays isolated at home until fever free for 24 hours, improved
symptoms, and 10 days from symptom onset. If a student exhibits symptom consistent
with COVID-19 upon home screening does not test for COVID-19 or consult with a
medical professional, the student must still isolate at home until fever free for 24 hours,
improved symptoms, and 10 days from symptom onset.

e Home Screening (Staff). All employees who report to work (in-person) are required to perform
a self-administered wellness check for COVID-19 symptoms before leaving home for work.

! The CDC’s updated definition of “close contacts” includes the following additional clarification: “Individual
exposures added together over a 24-hour period (e.g., three 5-minute exposures for a total of 15 minutes) . . . 15
cumulative minutes of exposure at a distance of 6 feet or less can be used as an operational definition for contact
investigation. Factors to consider when defining close contact include proximity (closer distance likely increases
exposure risk), the duration of exposure (longer exposure time likely increases exposure risk), whether the infected
individual has symptoms (the period around onset of symptoms is associated with the highest levels of viral shedding),
if the infected person was likely to generate respiratory aerosols (e.g., was coughing, singing, shouting), and other

environmental factors (crowding, adequacy of ventilation, whether exposure was indoors or outdoors).”
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Active symptom screening shall be conducted at the worksite if required by local order.

o Any employee who has a fever of 100.4 degrees Fahrenheit or higher and/or any of the
COVID symptoms is directed to remain home, notify his or her supervisor and await
instructions.

o If symptoms are secondary to an underlying condition (i.e., allergies or asthma) and
have not worsened, then the employee can report to work and follow hygiene practices.

o The Charter School may initiate temperature checks for all staff entering campus.

Campus Screening (Students). Staff shall actively monitor students for COVID-19 symptoms
when the student enters the school site, which shall include a visual wellness check and a
temperature check (confirming temperature below 100.4 degrees Fahrenheit) using a no-touch
thermometer, to the extent feasible.

o Complete an in-person wellness check for signs and symptoms of COVID-19.

= If student answers “no” to all questions and appears well, student will be
allowed to proceed onto campus.

= If the student answers “yes” to any question or upon visual check, and the
screener feels the student may be exhibiting signs and symptoms of illness, the
student’s temperature should be taken, preferably using a touchless infrared
thermometer.

= [f the student’s temperature is 100.4 or above or they have verbally confirmed
symptoms, have them don a surgical facemask and go to the isolation area; have
office staff contact the parent to pick up the student.

= |fastudent has had close contact with an individual who has screened positive
for COVID-19 symptoms, the student will be accompanied to a preselected
quarantine space until they can safely return home. This quarantine space
should be separate and apart from the space set aside for symptomatic students.

o Screening for Charter School students of middle-school and high-school age should
include a question about close contact with anyone at home, school, or elsewhere that
the student has been told has tested positive for COVID-19.

Campus Screening (Staff and Visitors). Each employee and visitor to the school site shall be
screened for COVID-19 symptoms before entering the school site.

o Per San Diego Public Health Order: Ask employees about COVID-19 symptoms within
the last 24 hours and whether anyone in their home has had COVID-19 symptoms or a
positive test. Complete temperature check (confirming temperature below 100.4
degrees Fahrenheit) using a no-touch thermometer, to the extent feasible.

o The staff member who greets the visitor at the entrance shall administer an in-person
wellness check prior to escorting the visitor to his or her destination:
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= [fthe visitor answers “no” to all questions, he or she may enter the school.
= If the visitor answers “yes” to any of the questions, he or she may not enter the
school.

o Screening for adult visitors and staff should include a question about close contact with
anyone at home, school, or elsewhere that the student has been told has tested positive
for COVID-19.

= Adult visitors and staff who have had close contact with an individual who has
screened positive shall return home to self-quarantine as per CDPH and local
guidance.
Campus Screening Logistics: In-person wellness checks do not need to be performed by a nurse
or other health professional.

o Temperature and wellness screenings will be performed by Certified Nursing
Assistants, Registered Nurses (“RN”), and/or trained school employee at all Charter
School Campuses, except-MSA-8:

AS A 8 all's R A

DA\ AZL ava
Y S

Bus Screening (Students). The bus operator, a staff member or a volunteer shall conduct a
wellness check of each student prior to entering the bus, which should include a temperature
check using a no-touch thermometer, if possible. In the event that a temperature or wellness
check confirms that a student is exhibiting symptoms of COVID-19, the student shall not be
permitted to ride.

To prevent stigma and discrimination in the school setting, student and employee health
screenings should be kept as private as possible to maintain the confidentiality of student and
employee medical and student records. Race, nationality, country of origin and other protected
characteristics should never be used as a basis for particularized health screening.

Consult the local county health order to determine whether temperature checks are required.
To the extent feasible and when required, a no-touch thermometer should be used for
temperature checks if possible.

o If athermometer requiring a touch method (under the tongue or arm, forehead, etc.) is
the only type available, it should only be used when a fever is suspected and caution is
taken by temperature screeners such as gloves, eye protection, and mask.

o Thermometers must be properly cleaned and disinfected after each use.

The Charter School will not penalize students and families for missing in-person instruction
due to COVID-109.

Any student or staff member who develops any COVID-19 signs or symptoms shall stay home,
unless and until all conditions have been met pursuant to CDPH and local guidance. These

Powered by BoardOnTrack

74 of 390



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

may criteria include but are not limited to a negative PCR COVID-19 viral test.?
3. COVID-19 Compliance Task Force and Compliance Officer

e The Charter School will comply with and implement the “Protocol for COVID-19
Exposure Management Plan in K-12 Schools,” promulgated by the Los Angeles County
Department of Public Health (“LAC DPH”)

e The Charter School will establish a Compliance Task Force (“CTF”). The CTF is
responsible for establishing and enforcing all COVID-19 safety protocols, as well as
ensuring all Charter School students are staff receive appropriate COVID-19 education.
The names and contact information for all CTF members are referenced above on pages
one and two of this policy.

e The Charter School will designate a “COVID-19 Compliance Officer,” to act as a liaison
between the local county public health department and the Charter School, in the event of
a COVID-19 cluster or outbreak? at the Charter School. The name and contact information
for the Charter School’s COVID-19 Compliance Officer is referenced above on pages one
and two of this policy.

4. COVID-19 Testing and Reporting:

e Consistent with California’s “Safe Schools for All” Reopening Plan, Current CDPH Guidance,
AB 86, local public health guidance, and applicable legal authority, the Charter School may

2 For San Diego Charter School locations, please specifically refer to the San Diego County Public Health Services’
“COVID-19DecisionTree”:
https://www.sandiegocounty.gov/content/dam/sdc/hhsa/programs/phs/cahan/communications_documents/Decision
%20Tree%20chart.pdf

% The Charter School will apply the definition of outbreak as stated by the LAC DPH: “At least 3 laboratory-confirmed
cases with symptomatic or asymptomatic COVID-19 within a 14- day period in a group with members who are
epidemiologically linked, do not share a household, and are not a close contact of each other outside of the campus.
School groups include persons that share a common membership at school (e.g., classroom, school event, school
extracurricular activity, academic class, sport teams, clubs, transportation). Epidemiological links require the infected

persons to have been present at some point in the same setting during the same time period while infectious.”
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test both employees and students based entering campus for any period. When implemented,
testing will be applied on symptomatic?, response®, and asymptomatic® bases.

e Currently, testing will occur on the following cadences:

o All students and employees must undergo symptomatic and response testing for
COVID-19, as needed.
= Pursuant to San Diego County Public Health Services (“SDCPHS”) guidance,
the School will strongly recommend, but not require Magnolia San Diego
students be tested for COVID-19 on response and symptomatic bases.
However, the School reserves the right to exclude students from campus who
are either symptomatic for COVID-19 or who have been exposed to COVID-
19, until all time and symptom criteria have been reached, consistent with
public health guidance and as stated in this policy.

e Unless directed otherwise by local public health guidance or local authorizer’s testing
cadences, the School will align and revise its testing cadences as recommended by the CDPH,
which are as follows:

o If the Charter School’s County is in the Yellow or Orange Tiers: Symptomatic and
response testing.

o If the Charter School’s County is in the Red or Purple Tiers: Symptomatic testing,
response testing, and asymptomatic testing every two weeks.

o If the Charter School’s County’s case positivity rate is greater than 14 per 100
population per day: Symptomatic testing, response testing, and asymptomatic testing
every week if using PCR testing, or twice weekly if using Antigen testing.

e Currently, testing will occur on the following cadences:

* Symptomatic testing “is used for individuals with symptoms of COVID-19, either at home or at school.”

°> Response testing “is used to identify positive individuals once a case has been identified in a given stable group.
Response-based testing can be provided for symptomatic individuals or for asymptomatic individuals with known or
suspected exposure to an individual infected with SARS-CoV-2.”

& Asymptomatic testing is "used for surveillance, usually at a cadence of every 2 weeks or less frequently, to
understand whether schools have higher or lower rates of COVID19 rates than the community, to guide decisions
about safety for schools and school administrators, and to inform LHDs about district level in-school rates.
Asymptomatic testing can also be used for screening, usually at a higher cadence (weekly or twice weekly) than
surveillance testing, to identify asymptomatic or pre-symptomatic cases, in order to exclude cases that might otherwise

contribute to in-school transmission.”

10
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o Inthe seven (7) days prior to the reopening of the Charter School, all students and
employees who will be returning to campus must test for COVID-19 as a baseline
test at Magnolia Science Academy (MSA) 1, 2, 3, 4, 5, 6, 7, 8, and Santa Ana.

o Thereafter, all students and employees continuing to be present on campus or
otherwise interacting with Charter School student and employees must undergo for
COVID-19 testing every two weeks for school sites Magnolia Science Academy
(MSA) 1, 6, 7, and Santa Ana; and weekly testing for MSA 2, 3, 4, 5, and 8.

o All students and employees must undergo symptomatic and response testing for
COVID-19, as needed.
= Pursuant to San Diego County Public Health Services (“SDCPHS”) guidance,

the School will strongly recommend, but not require Magnolia Science
Academy- San Diego (“MSA-SD”) students be tested for COVID-19 on
response and symptomatic bases. However, the School reserves the right to
exclude MSA-SD students from campus who are either symptomatic for
COVID-19 or who have been exposed to COVID-19, until all time and
symptom criteria have been reached, consistent with public health guidance and
as stated in this Policy.
=  MSA-SD employees must continue to comply with symptomatic and response
testing cadences, consistent with public health guidance and legal authority, and
as stated in this Policy.
When testing students or employees for COVID-19, the Charter School will require PCR
testing.
Additional levels of employee and student COVID-19 testing may be implemented in response
to local disease trends, an outbreak, as determined by the Home Office COVID-19 Response
Team, where required by Cal/OSHA regulations, or where otherwise required by law or public
health guidance.

o For staff and student-wide testing, all staff and students shall be tested, other than any
staff and students who have no contact with others and do not report to campus
However, the ability to test all staff and students may not be possible if laboratory
capacity is limited (see below).

The Charter School can cause tests to be provided at any one of its campuses, or have staff get
tested at any local testing site or by their health insurance provider, which must cover the cost.

o If county-provided testing is not available, then private labs and health insurance
providers may be used, and the cost of testing must be covered by the health insurance
provider under an emergency state regulation.

11
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e The Charter School’s liaison must be made aware of the student and staff test results and report
those results to local public health officials.

e Student consent for testing:

o Students age 12 and under: For Charter School Students age 12 and under, the Charter
School will require parental consent for COVID-19 testing.

o Students age 13 to 17: Pursuant to California Family Code Section 86926 and CDPH
guidance, Charter School Students ages 13 to 17 may consent to COVID-19 testing on
their own.

o Students age 18 and older: Charter School students age 18 and older do not need
parental consent for COVID-19 testing.

o Staff and students who refuse to take a test or to report the test results to the Charter School
will not be allowed to return to in-person instruction or otherwise enter the Charter School
Campus. Both the testing and the reporting are required under applicable public health
guidance and legal authority.

o Pursuant to applicable guidance from the SDCPHS, the Charter School will not exclude
MSA-SD students who refuse (or via their parents or guardians) to test for COVID-19.
However, the School reserves the right to exclude MSA-SD employees who refuse to
comply with the COVID-19 testing cadences indicated in this policy.

e Consistent with applicable law, the Charter School will consider accommodations from
mandatory testing for medical reasons and any other lawfully recognized reason. Employees
or students and/or parents/guardians who wish to request an accommaodation for themselves or
their child can contact the Charter School. The Charter School cannot guarantee the availability
of either remote work or in-person instruction as an accommodation and will process all
requests for accommaodation consistent with MPS policies and applicable law.

e The Charter School must maintain confidentiality of test results, other than reporting the results
to local public health officials. All medical information about any employee must be stored
separately from the employee’s personnel file in order to limit access to this confidential
information. The Charter School should have a separate confidential medical file for each
employee where the Charter School can store all of that employee’s medical
information. Medical information includes COVID-19 test results, an employee's statement
via any symptom screening that they have symptoms or COVID-19, medical certifications
showing the employee needs time off due to COVID-19, etc. For students, the Charter School
will take similar precautions to safeguard the students’ privacy and confidentiality, consistent
with FERPA and all relevant legal requirements.

12
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e The families of students and staff who will return to in-person instruction at the Charter School
campus are highly encouraged to be tested for COVID-19 before their student or family
member returns to campus, and regularly thereafter.

e Visitors to the Charter School campus are highly encouraged to undergo COVID-19 testing
prior to entering the Charter School campus.

e Inthe event of a positive test result of a student or family member:

o The Charter School requires that parents/guardians notify school administration
immediately if the student tested positive for COVID-19 or if one of their household
members or non-household close contacts tested positive for COVID-19.

o Upon receiving notification that staff or a student has tested positive for COVID-19 or
been in close contact with a COVID-19 case, the Charter School will take actions as
required in Section 5 below.

e Follow the process set forth in Section 5 upon receipt of test results.

e Vendors

o All vendors’ employees who regularly enter the Charter School Campus must comply
with this entire Policy, including any and all COVID-19 testing and screening
requirements.

o For the purposes of this Policy, vendors include but are not limited to the Charter
School’s contracted partners who provide limited and specialized services on Charter
School campuses.

Consistent with this Policy, any vendor’s employee who either refuses to test for COVID-

19 or refuses to provide COVID-19 testing results will be excluded from the Charter School

campus, to protect the health and safety of all Charter School students, employees, and the

community. Similarly, any vendor’s employee who screens or tests positive for COVID-

19 prior to campus entry must follow all protocol in this Policy, including but not limited

to temporary campus exclusion, COVID-19 testing, and any other protocol required by

public health guidance. Vendor’s employees who test negative must still follow all protocol
in this Policy, and consistent with public health guidance.

13
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5. Exposure Management Planning and Response to Suspected or Confirmed Cases
and Close Contacts:

e The Charter School will comply with the “Protocol for COVID-19 Exposure
Management Plan in K-12 Schools”, as promulgated by the LAC DPH, in response to
suspected or confirmed cases and close contacts. In the event that local guidance
provides more stringent directives in response to suspected or confirmed cases and
close contacts, the Charter School will follow such local guidance. In addition, the
Charter School will follow the following protocols, except to the extent they conflict
with the EMP, in which case the EMP will prevail.

e Potential Exposure: In the event of notice of potential exposure,’ the Charter School
will take the following actions within one (1) business day of the notice of potential
exposure:

o Provide a written notice to all employees who were on the premises in the same
worksite® as the qualifying individual® within the infectious period® that they
may have been exposed to COVID-19.1

" Notice of potential exposure means any of the following: (a) notification from a public health official or licensed
medical provider that an employee was exposed to a qualifying individual at the worksite; (b) notification from an
employee, or their emergency contact, that the employee is a qualifying individual; (c) notification through the Charter
School’s testing protocol that the employee is a qualifying individual; or (d) notification from a subcontracted
employer that a qualifying individual was on the school site. (Labor Code § 6409.6, subd. (d)(3).)

8 The “worksite” does not include buildings, or floors within multistory buildings, that a qualifying individual did not
enter. If the Charter School operates multiple worksites, the Charter School must only notify employees who worked
at the same worksite as the qualified individual. (Labor Code § 6409.6, subd. (d)(5).)

% A “qualifying individual” means (a) a laboratory-confirmed case of COVID-19, as defined by the State Department
of Public Health; (b) a positive COVID-19 diagnosis from a licensed health care provider; (c) a COVID-19-related
order to isolate provided by a public health official; (d) an individual who has died due to COVID-19, in the
determination of a county public health department or per inclusion in the COVID-19 statistics of a county. (Labor
Code § 6409.6, subd. (d)(4).)

10 The “infectious period” means the time a COVID-19-positive individual is infectious, as defined by the State
Department of Public Health. (Labor Code § 6409.6, subd. (d)(2).)

11 Written notice will be provided in the same manner that the Charter School ordinarily uses to communicate
employment-related information. Written notice may include, but is not limited to, personal service, email, or text
message if it can reasonably be anticipated to be received by the employee within one (1) business day of sending and

shall be in both English and the language understood by the majority of the employees.
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o Provide a written notice to the exclusive representative, if any, of the above
employees.?

o Provide all employees who may have been exposed and the exclusive
representative, if any, with information regarding COVID-19-related benefits to
which employees may be entitled under applicable federal, state, or local laws.

= Information regarding COVID-19-related benefits includes, but is not
limited to, workers’ compensation, and options for exposed employees,
including California Supplemental Paid Sick Leave pursuant to SB 95,
emergency paid sick leave and extended family and medical leave pursuant
to the Families First Coronavirus Response Act (“FFCRA), Charter School
sick leave, state-mandated leave, other supplemental sick leave, or
negotiated leave provisions, as well as antiretaliation and antidiscrimination
protections applicable to employees.

o Notify all employees, and the employers of subcontracted employees and the
exclusive representative, if any, on the disinfection and safety plan that the Charter
School plans to implement and complete per the guidelines of the CDC.

o Records of the above notices shall be retained for a minimum of three (3) years.

e If the event of a suspected COVID-19 case(s):

o The Charter School will identify isolation rooms and/or outdoor areas to separate
anyone who exhibits COVID-19 symptoms.

o Any students or staff exhibiting symptoms should immediately be required to wear a
face covering and wait in a separate isolation area until they can be transported home
or to a healthcare facility, as soon as practicable. For serious illness, call 9-1-1 without
delay.

e In the event of one or more confirmed COVID-19 case(s) the Charter School will follow the
CDPH and local public health guidance, including implementation of the following practices:

o The Charter School will provide notifications to the local public health department of
any known case of COVID-19 among any student or employee who was present on a
Charter School campus within the 14 days preceding COVID-19 symptoms, or 10 days
before a positive test result.

12 Written notice to the exclusive representative must contain the same information as required in an incident report
in a Cal/OSHA Form 300 injury and illness log unless the information is inapplicable or unknown to the Charter

School. This requirement does not apply if the Charter School’s employees do not have an exclusive representative.
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o Notifications will be provided by the Home Office COVID-19 Response Team
depending on the county where the school is located.
o The notification to the local public health department must include:
= 1) The full name, address, telephone number, and date of birth of the individual
who tested positive;
= 2) The date the individual tested positive, the school(s) at which the individual
was present on-site within the 10 days preceding the positive test, and the date
the individual was last on-site at any relevant school(s); and
= 3) The full name, address, and telephone number of the person making the
report.
= For San Diego Charter School locations, the public health department should
be notified either via phone at (888) 950-9905, or online at www.coronavirus-
sd.com. The notification should list the following information: 1) The name of
the person reporting, 2) the Charter School name and district, 3) the Charter
School address, 4) your position at the Charter School. For the individual
diagnosed with COVID-19, the notification should list the individual’s: 1)
Name, 2) date of birth, 3) contact information (phone number and email), 4) the

individual’s last date on the Charter School campus, and 5) any additionally
relevant comments.
= For Los Angeles County Charter School locations: The Charter School will
contact the LAC DPH as consistent with its “Protocol for COVID-19 Exposure
Management Plan in K-12 Schools,”*® and either by:
e 1) Using the LACDPH reporting portal, or:
o http://www.redcap.link/lacdph.educationsector.covidreport
e 2) Downloading and completing the COVID-19 Case and Contact Line
List for the Education Sector and sending it to ACDC-
Education@ph.lacounty.gov.
= For Orange County Charter School locations: Contact the Orange County
Public Health Department via phone at714-834-8180, or via email
at epi@ochca.com.
o Notify all staff and families in the school community of any positive COVID-19 case
while maintaining confidentiality as required by state and federal laws.

1 This  document may be found at:

http://publichealth.lacounty.gov/media/Coronavirus/docs/protocols/ExposureManagementPlan_K12Schools.pdf
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Close off areas used by any sick person and do not use before cleaning and disinfection.
Follow cleaning and ventilation procedures in Section 7 and 8.
Investigate the COVID-19 illness and exposures and determine if any work-related
factors could have contributed to risk of infection.
Update protocols as needed to prevent further cases in accordance with CDPH
Guidelines (“Responding to COVID-19 in the Workplace™).
Implement communication plans for exposure at school and potential school closures
in the event of an outbreak or other necessary circumstances, to include outreach to
students, parents, teachers, staff and the community.
Include information for staff regarding labor laws, California Supplemental Paid Sick
Leave, emergency paid sick leave and extended family and medical leave pursuant to
the FFCRA, information regarding Disability Insurance, Paid Family Leave and
Unemployment Insurance, as applicable to schools.
Maintain regular communications with the local public health department.
Recommend testing for all students and employees in close contact with the confirmed
COVID-19 case, consistent with recommendations from the CDPH and local public
health departments.
For all settings: Provide information regarding close contacts to the county public
health department via secure fax or email.
If the school site must be closed for in-person instruction, develop a contingency plan
for continuity of education using distance learning. Consistent with the Charter
School’s adopted Distance Learning Policy and Procedures, distance learning shall
include all of the following:
= Confirmation or provision of access for all students to connectivity and
devices adequate to participate in the educational program and complete
assigned work;
= Content aligned to grade level standards that is provided at a level of quality
and intellectual challenge substantially equivalent to in-person instruction;
= Academic and other supports designed to address the needs of students who
are not performing at grade level, or need support in other areas, such as
English learners, students with exceptional needs, students in foster care or
experiencing homelessness, and students requiring mental health supports;
= Special education, related services, and any other services required by a
student’s individualized education program, with accommodations
necessary to ensure that individualized education program can be executed
in a distance learning environment;
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= Designated and integrated instruction in English language development for
English learners, including assessment of English language proficiency,
support to access curriculum, the ability to reclassify as fully English
proficient, and, as applicable, support for dual language learning;

= Daily live interaction with certificated employees and peers for purposes of
instruction, progress monitoring, and maintaining school connectedness in
the form of internet or telephonic communication, or by other means
permissible under public health orders; and

= Continuing to provide school meals.

o Provide guidance to parents, teachers and staff reminding them of the importance of
community physical distancing measures while a school is closed, including
discouraging students or staff from gathering elsewhere.

o The Charter School will review exposures in a cohort, stable group, or classroom to
assess which persons need quarantine including the possibility of quarantining all
individuals in the same cohort, stable group, or classroom as necessary.

o If the COVID-19 case was present on the Charter School campus, the individual must
be excluded from campus for at least 10 days from COVID-19 symptom onset, or if
asymptomatic, 10 days from the date the specimen was collected for the positive
COVID-19 test.

e Inthe event of a cluster (three or more cases within 14 days), the Charter School will contact
local county public health officials, as necessary, and work closely with such officials to
determine whether the cluster is an outbreak, requiring outbreak response.*

e In the event of an outbreak or cluster at a Charter School:

o The Charter School CTF and COVID-19 Compliance Officer will work closely with
local county public health officials, timely provide all required information, and
otherwise comply with all CDPH and local guidance regarding outbreaks.®

o The Charter School will notify students, families, employees, and stakeholders that the
Charter School and local public health department are investigating a cluster and/or

14 In the event of a “cluster,” Los Angeles County Charter Schools must specifically report such information to the

LAC DPH at LADPH at ACDC-Education@ph.lacounty.gov or by calling (888) 397-3993.

5 In the event of an outbreak, all Charter School locations will comply with guidance titled “Management of
Outbreaks of COVID-19,” issued by the LAC DPH. This protocol can be found at:
http://publichealth.lacounty.gov/media/Coronavirus/docs/education/EMPSupplement_K12Schools.pdf. In the event
that other state or local guidance provides more stringent outbreak protocol, the Charter School will comply with such

protocol.
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outbreak. The notice will encourage all stakeholders to follow public health
recommendations.

o The Charter School will additionally notify all stakeholders if the school is to be closed
for 14 days due to widespread and/or ongoing transmission of SARS-CoV2 at the
school or in the general community.

o The Charter School will identify absenteeism among those in affected classes or stable
groups and coordinate with the LHD to contact these absentees to screen for symptoms
of COVID-19 if they were exposed to a case during the cases infectious period.

o Limit visitors to the affected Charter School campus, except for those that are essential
to the Charter School’s mission. Law Enforcement Personnel (Sheriff and Police), Fire,
Medical, Emergency, or government employees who are responding to, working at, or
inspecting the facility will be allowed to access the Charter School campus.

o Discontinue all non-essential in-person group activities at the Charter School Campus
during the outbreak.

o ldentify absenteeism among affected classes or stable groups and contact those
absentees to screen for COVID-19 symptoms.

e Close contacts to laboratory confirmed COVID-19 case(s):

o Close contacts (household or non-household) of confirmed COVID-19 cases should be
sent home immediately and instructed to get COVID-19 testing five (5) to seven (7)
days from the last exposure. Even if they test negative, they should remain in quarantine
for a full 10 days after (1) date of last exposure to COVID-19 positive non-household
contact or (2) date that COVID-19 positive household member completes their
isolation.

o No actions need to be taken for persons who have not had direct contact with a
confirmed COVID-19 case, and instead have had close contact with persons who were
in direct contact.

o Those who test positive should not return until they have met county health department
criteria to discontinue home isolation.

e Returning to school after home isolation/quarantine:
o Symptomatic individuals who test negative for COVID-19 can return 24 hours after
resolution of fever (if any) and improvement in symptoms.
= Documentation of a negative test result should be provided to school
administrators.
= In lieu of a negative test result, students and staff may return to work with a
medical note by a physician that provides alternative explanation for symptoms
and reason for not ordering COVID-19 testing.
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o Symptomatic individuals who test positive for COVID-19 can return 10 days after the
symptom onset, are fever free for 24 hours without the use of fever reducing medication
and have improved symptoms.

o Symptomatic individuals who neither test for COVID-19 nor consult with a medical
professional must isolate at home until fever free for 24 hours, improved symptoms,
and 10 days from symptom onset.

o Individuals who test positive for COVID-19 test but who remain asymptomatic must
still follow all public health guidance before returning to campus, including a full 10-
day guarantine following the date of the positive test result.

= Asymptomatic individuals who test positive for COVID-19 and who later
develop symptoms should follow all applicable quarantine and isolation
guidelines, including quarantining for 10 days after the onset of symptoms, 24
hours with no fever without the use of fever-reducing symptoms, and when
symptoms have improved.

o Students with close contacts exposure to confirmed COVID-19 cases who test positive
can return to school after isolating at home until fever free without fever reducing
medication for 24 hours, improved symptoms, and 10 days from beginning of
symptoms (or 10 days from test date if no symptoms).

o Students with close contacts exposure to confirmed COVID-19 cases who test negative
can return to school after quarantining for 10 days from the last exposure to the
infectious person.

o Pursuant to Cal/OSHA regulations, the School will exclude employees with close
contacts exposure from campus for 14 days from their last exposure to the infectious
person.

e Subsequent School Closure Criteria:
o Charter School campuses that are open for in-person instruction may subsequently and
temporarily close for in-person instruction based on the following criteria:
= 1) Anoutbreak has occurred in 25% or more stable groups at the Charter School
in 14-day period,
= 2) 3 outbreaks have occurred in a 14-day period AND 5% of school population
is infected, or
= 3) As determined by the local health department
o After closure, the Charter School may reopen after 14 days, cleaning, disinfection,
public health investigation, and local health department consultation.
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Sanitizing/hygiene materials and practices:

The Charter School will develop plans and routines to ensure that students and staff wash
or sanitize hands frequently, including upon arrival to campus, after using the restroom,
after playing outside and returning to the classroom, before and after eating, and after
coughing or sneezing.

The Charter School will schedule frequent, mandatory handwashing breaks for younger
students at regular intervals, including but not limited to: Before and after eating, after
toileting, after outdoor play, as well as before and after any group activity.

Sanitation routines will enable students and staff to regularly wash their hands at staggered
intervals to avoid congregating in restrooms.

Staff will teach and reinforce proper handwashing technique, avoiding contact with one’s
eyes, nose, and mouth, using a tissue to wipe the nose, and covering coughs and sneezes.
The Charter School shall make soap, tissues, no-touch trashcans, face coverings, water and
paper towels or dryers for hand washing available. Students and staff should wash their
hands for 20 seconds with soap, rubbing thoroughly after application. Soap products
marketed as “antimicrobial” are not necessary or recommended.

If handwashing stations near classrooms are not practicable, and to facilitate use by
students and staff as needed, the Charter School shall make available fragrance-free
alcohol-based hand sanitizer that is at least sixty percent (60%) ethyl alcohol. (Note:
frequent handwashing is more effective than the use of hand sanitizers). This hand sanitizer
will be made available to both students and staff at all strategic locations throughout the
Charter School Campus.

The Charter School will not use hand sanitizer with isopropyl alcohol as the main
ingredient.

Children under age 9 should only use hand sanitizer under adult supervision. Call Poison
Control if consumed: 1-800-222-1222.

Children under age 9 should only use hand sanitizer under adult supervision. Hand sanitizer
will also not be left out in the open in classrooms for students under the age of 9.

The Charter School shall place posters conspicuously that encourage hand hygiene to help
stop the spread of COVID-19.

Employees should visit the CDC’s coughing and sneezing etiquette and clean hands
webpage for more information.

Routine cleaning and disinfecting: The Charter School will incorporate the CDPH and
CDC Guidance for Cleaning, Disinfection and Ventilation as appropriate to maintain a high
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level of cleanliness throughout the year and reduce the risk of exposure to and spread of
COVID-19 at the school site.

Custodial staff will perform thorough cleaning when students are not present. When
cleaning, the space will be aired out before children arrive.

Staff should wait twenty-four (24) hours before cleaning and disinfecting any area that was
used by a person who was experiencing COVID-19 symptoms. If it is not possible to wait
twenty-four (24) hours, then staff should wait as long as possible.

The Charter School will ensure proper ventilation during cleaning and disinfecting. Staff
are encouraged to introduce fresh outdoor air as much as possible, by opening windows
where practicable.

The Charter School will ensure the HVAC system is in good, working order.

All frequently touched surfaces in the workplace, such as chairs, desks, tables, keyboards,
telephones, handrails, light switches, sink handles, restroom surfaces and door handles,
will be routinely cleaned.

Students and employees are discouraged from sharing desks, computers, books, phones,
pens, art supplies, or other work tools and equipment, including playground equipment,
when possible. When shared use is allowed, the items and equipment will be cleaned
between uses.

Staff will be trained as appropriate in the chemical hazards, manufacturer’s directions, and
Cal/OSHA requirements for safe and correct application of cleaning and disinfectant agents
in accordance with the Healthy Schools Act guidance from the California Department of
Pesticide Regulation and Cal/OSHA.

When choosing disinfecting products, the Charter School will use those approved for use
against COVID-19 on the Environmental Protection Agency (EPA)- approved list “N”” and
require staff to follow product instructions.

o To reduce the risk of asthma and other health effects related to disinfecting, the
Charter School will select disinfectant products on list N with asthma-safer
ingredients (hydrogen peroxide, citric acid or lactic acid) as recommended by the
US EPA Design for Environment program.

o The Charter School will avoid products that contain peroxyacetic (peracetic) acid,
sodium hypochlorite (bleach) or quaternary ammonium compounds, which can
cause asthma.

o Staff shall follow label directions for appropriate dilution rates and contact times.

o The Charter School will establish a cleaning and disinfecting schedule in order to
avoid both under- and over-use of cleaning products.
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Subject to available resources, disposable disinfecting wipes shall be made available so
that employees can wipe down commonly used surfaces (e.g., doorknobs, keyboards,
remote controls, desks, other work tools and equipment) before each use. Disinfectant
wipes and sprays will be kept away from students.

Drinking fountains will not be used and replacement items (e.g., reusable water bottles)
will be used instead.

Each student’s belongings will be kept in an individually labeled storage container, cubby,
or locker. Students are encouraged to take belongings home each day to be cleaned.

Facility measures: The Charter School will incorporate CDE guidance for maintaining a
healthy facility, to include some or all of the following:

While providing specialized services, the total on-site student population at Charter School
will not exceed 25% of the School’s total student enroliment number total student capacity.
Upon re-opening for in-person instruction, the Charter School will comply with all state
and local guidance regarding capacity of the site.

Maintenance staff will ensure that ventilation systems and fans operate properly and
increase circulation of outdoor air as much as possible by opening windows and doors and
other methods.

Windows and doors should not be opened if doing so poses a safety or health risk by
exacerbating seasonal allergies or asthma symptoms.

o The Charter School will consider alternatives, such as increased central air filtration
(targeted filter rating of at least MERV 13) if opening windows poses a safety or
health risk to persons using the facility.

Maintenance staff will ensure that all water systems and features (e.g., drinking fountains)
are safe to use after a prolonged facility shutdown to minimize the risk of Legionnaires’
disease and other diseases associated with water.

If possible, suspend or modify use of site resources that necessitate sharing or touching
items. For example, consider suspending use of drinking fountains and installing hydration
stations; encourage the use of reusable water bottles.

Consider installing additional temporary handwashing stations at all school entrances and
near classrooms to minimize movement and congregation in bathrooms.

Consider installing privacy boards or clear screens to increase and enforce separation
between staff and students.
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Cohorts and Stable Groups

The Charter School will implement the use of cohorts® and stable groups!’ for in-person

education services. Cohorts will be utilized where providing specialized services. The
Charter School will utilize stable groups for in-person instruction for all elementary grade
levels, and to the maximum extent possible in all middle and high school grade levels.
e Stable Groups:
o Elementary Schools:

Stable groups in elementary schools will stay together all day with their core
teacher. Any electives of counseling should be conducted virtually to the
maximum extent practicable.

Stable groups should complete daily activities together, including lunch and
recess, and should be staggered from other groups.

The Charter School will consider rotating groups which are present on
campus at any one time, including staggering attendance on certain days, or
during different parts of the day.

The Charter School will allow teachers in elementary settings to be assigned
to no more than three (3) different stable groups during the course of asingle
school day or school week.

o Middle and High Schools:

To the maximum extent possible, the Charter School will place students in
groups that remain together all day for in-person instruction.
The Charter School will consider implementing the following strategies to
separate stable groups:

e Rotating teachers between stable groups,

e Implementing block schedules to reduce the number of courses

students take in any one day,
e Offering electives virtually,

groups for any activities.”

16 Cohorts are defined by the CDPH as “a cohort is a stable group of no more than 14 children or youth and no more
than two supervising adults (or a configuration of no more than 16 individuals total in the cohort) in a supervised
environment in which supervising adults and children stay together for all activities (e.g., meals, recreation, etc.), and
avoid contact with people outside of their group in the setting.”

17" A “stable group” is defined as “a group with fixed membership that stays together without mixing with any other
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e Diving the school year into smaller time units, such as four (4) to
eight (8) week periods, where students intensively student one or
two subjects during that period.

The Charter School will limit cohorts to 14 students.
To enforce and promote physical distancing, no child may be part of more than one (1)
cohort or stable group. However, a student may leave a cohort or stable group temporary
and as needed basis to receive individualized, one-on-one services, provided that the one-
on-one services are provided in a secure space, apart from other staff and students.
Pursuant to CDPH guidance, students, and supervising adults in any one cohort must not
interact with students and supervising adults in any other cohort at the Charter School.
However, supervising adults may be assigned to no more than two (2) cohorts, if the
supervising adult is serving children five years of age or younger or if the adult offers
specialized services or support that cannot be offered by another supervising adult.
Substitute supervising adults are permitted. However, any substitute may serve no more
than one (1) cohort per day.
To the extent possible, the Charter School will strive to provide outdoor space for 50% of
cohort activities and instruction.
The Charter School will take special precautions related to meals for cohorts, as referenced
below in Section 12.
Visitors to the Charter School will not be allowed to interact with cohorts.
Each cohort will be assigned a designated restroom. In the event that more than one cohort
is required to use the same restroom, the Charter School will implement a color-coding
system to minimize student and cohort interactions in restrooms.
During extracurricular activities such as art, music, and exercise, cohorts will be kept
separate.
During recess and playground time, cohorts and stable groups will not be allowed in the
same place at the same time. The Charter School may implement a schedule to ensure
physical distancing during recess and playground times.
In assigning and arranging cohorts and stable groups, and to limit physical interactions
between cohorts and stable groups, the Charter School will use the following best practices:
o To the extent feasible, assign children and youth who live together or carpool
together, in the same cohort or stable group;
o Avoid moving children and youth between cohorts and stable groups, absent a
concern for the child’s overall safety and wellness.
Staff Meetings: Meetings among staff from different cohorts and stable groups must be
conducted remotely, outdoors, or in a large room in which all providers wear cloth face
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coverings and maintain at least 6 feet distance from other providers. Outdoor meetings and
meetings in large rooms with the windows open are preferred over meetings in small rooms
with windows closed.

10. Physical distancing (staff): The Charter School will incorporate CDPH and CDE guidance
with respect to physical distancing between employees, to include some or all of the following:

11.

12.

The Charter School will consider arranging work schedules and providing telework options
to limit the total number of staff on campus each day.

The Charter School will additionally consider implementing staggered shift schedules,
where practicable, to encourage physical distancing. This includes potential staggering of
break times, where practicable, to ensure physical distancing in break rooms and staff
lounges.

The Charter School will arrange desks and workspaces to create a minimum of six (6) feet
between individuals, including those employed in administrative positions.

Break rooms, staff rooms and conference rooms will have posted occupancy limits. Staff
should minimize use of staff rooms, break rooms and other indoor settings. Staff are
encouraged to eat meals outdoors or in large, well ventilated spaces. In such locations, the
Charter School will ensure staff can maintain six (6) feet of physical distancing.

Where possible, trainings and other meetings will be conducted virtually or in a manner
that accommodates physical distancing.

For Charter School staff employed in food service and preparation operations, the Charter
School will implement, where practicable, physical distancing requirements, such as floor
markings.

Physical Distancing (Elevator(s)):

The Charter School will implement and enforce physical distancing in all elevators, to
ensure a maximum of four (4) riders at any one time, if consistent with six (6) feet of
physical distancing within that elevator. If the elevators cannot accommodate four (4)
riders consistent with six (6) feet of physical distancing, the Charter School will limit the
maximum number of riders to conform to six (6) feet of physical distancing.

Physical distancing (students): The Charter School will incorporate CDPH and CDE
guidance with respect to physical distancing between students on campus, to include some or
all of the following:
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The Charter School will consider different options for instructional scheduling models,
including using a blended learning model to limit the total number of students on campus
each day.
The Charter School will establish a maximum occupancy of each classroom. Desks will
be arranged to minimize face-to-face contact and maintain a minimum of six (6) feet
between students and teacher.
The Charter School will implement measures to maintain physical distancing of six (6) feet
between students in the following settings, as practicable. Where six (6) feet of physical
distancing cannot be maintained, the Charter School may allow no less than three (3) feet
of physical distancing between students. If the Charter School determines in good faith
that six (6) feet cannot practicably be maintained, the Charter School will document the
reasons physical distancing is not practicable for each setting and describe the measures
that will be used to maximize the space between students:
School bus stops
School buses
During daily symptom and temperature screening of students
While students are entering campus and waiting for their first class to begin
During meal periods
During recess
During passing periods
Classrooms and other instructional spaces
Restrooms
Locker rooms
While students are exiting the campus
School buses
Before- and after-school programs

o Extracurricular and co-curricular programs
To reduce possibilities for infection, students must remain in the same space and in cohorts
or stable groups as small and consistent as practicable, including for recess and lunch.

o Ensure students and staff remain in stable classroom cohorts by keeping the same

students and teacher or staff together for the entire school day. Students should not
mix with other stable classroom cohorts.

o 0 0O o o o o o o o o o o

o Prioritize the use and maximization of outdoor space for activities where
practicable.
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Minimize movement of students and teachers or staff as much as practicable. For
example, consider ways to keep teachers with one group of students for the whole
day.

In secondary schools or in situations where students have individualized schedules,
plan for ways to reduce mixing among cohorts and to minimize contact.

Maximize space between seating and desks. Distance teacher desks at least six feet
away from students. Consider ways to establish separation of students through
other means if practicable, such as, six feet between desks, where practicable,
partitions between desks, markings on classroom floors to promote distancing or
arranging desks in a way that minimizes face-to-face contact.

Consider redesigning activities for smaller groups and rearranging furniture and
play spaces to maintain separation.

A supervising adult may be assigned to a maximum of two (2) cohorts, if the adult
is serving children five years-of-age and younger, or if the adult offers specialized
services or support that cannot be offered by another supervising adult.

The Charter School will implement measures to maintain physical distancing while
students move between classrooms that are easy for students to understand and are
developmentally appropriate, including potentially one or more of the following
recommendations. In common areas, the school will adjust schedules to ensure that only
one cohort moves through common areas such as hallways and restrooms at one time. Other
measures to maximize physical distancing between cohorts in common areas includes but
are not limited to:

(@]

(@]

(@]

Hallways: The Charter School will ensure only one cohort moves through a hallway
at any given time. For example, the Charter School may establish more ways to
enter and exit a campus, and stagger passing times when necessary.

Lockers: Minimize use of lockers to avoid unnecessary mixing and congregation
of students in hallways.

Restrooms: Stagger restroom use by groups of students to the extent practicable,
and/or assign certain groups of students to use certain restrooms. Individual cohorts
will be assigned a designated restroom. If more than one cohort is required to use
the same restroom, the Charter School will implement a color-coding system to
minimize interactions in restrooms.

Libraries: Stagger group use of libraries.

Outdoors: Consider holding recess activities in separated areas designated by class.

The Charter School will implement physical barriers between food service workers and
students, where necessary and appropriate.
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e Outdoor and large format spaces (e.g., auditoriums) may be used for instructional activities
where physical distancing cannot be maintained in classrooms.

e Activities where there is increased likelihood for transmission from contaminated exhaled
droplets such as band (i.e., wind instruments) and choir practice and performances are not
permitted.

e The Charter School will implement procedures for turning in assignments to minimize
contact.

e The Charter School will implement a plan to maintain physical distancing during meals,
included but not limited to the following:

o Food will be distributed in single-service meals instead of buffet, salad bar or
family-style formats.

o The Charter School will tape or measure six-foot intervals for food lines to ensure
physical distancing between students while picking up meals.

o |If meals take place in the cafeteria, only one cohort will be allowed to eat in the
cafeteria at any one time. Table and/or chairs will also be spaced at six-foot
intervals to ensure physical distancing between students.

e The Charter School will implement appropriate physical distancing measures during
physical activities.

o Sporting Events and Gatherings: Outdoor and indoor sporting events and
competitions, assemblies, dances, rallies, field trips, and other activities that require
close contact or that would promote congregating are not permitted.

o Playgrounds and Recess: The Charter School will consider holding recess activities
in separated areas designated by class and/or staggered throughout the day and
limiting use of shared playground equipment in favor of physical activities that
require less contact with surfaces and allow for greater physical distancing.

o Youth Sports and Physical Education: The Charter School will conduct sports and
physical education classes only when the following can be maintained (1) physical
distancing of at least six (6) feet, and (2) a stable group or cohort, such as a class,
that limits the risk of transmission. Activities should take place outside to the
maximum extentpracticable.

= |f any students participate in a Charter School-sanctioned outdoor high-
contact or moderate contact sport, participants (via their parent/guardian)

and coaches must sign the School’s Youth Sports Informed Consent Form,
prior to participation,

= |f any students participate in a Charter School-sanctioned outdoor high-
contact sport, the Charter School will strongly recommend COVID-19
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testing,
e Both participants and coaches in football, rugby, and water polo
activities are required to undergo weekly COVID-19 testing.
=  When equipment is shared during an activity, participants perform hand
hygiene (wash hands with soap and water or use an alcohol-based hand
sanitizer) before play, during breaks, at half time, and after the conclusion
of the activity.

e Balls or other objects or equipment can be touched by multiple
players during practice and play if the above hand hygiene practices
are followed.

= Face coverings should be worn by participants during practice,
conditioning, and competition, even during heavy exertion as tolerated,

= Participants should maintain at least six (6) feet of distance from other
participants to the maximum extent possible,

= Coaches and participants should maintain six (6) feet of distance to the
maximum extent possible

= Face coverings must be worn when not participating in the activity,

= Coaches, support staff, and observers must wear a face covering,

= The Charter School will not allow the sharing of drink bottles nor other
personal items and equipment,

= Any indoor sports activities will comply with capacity limits indicated in
CDPH guidance for gyms and fitness facilities,

= Physical conditioning, practice, skill-building, and training that can be
conducted outdoors, with 6 feet of physical distancing, and within stable
cohorts are authorized regardless of case rate or sport. Such activities may
be conducted indoors consistent with LAC DPH and CDPH restrictions.

o Locker Rooms: The Charter School will enforce physical distancing in locker
rooms by offering locker room access only when staff supervision is available so
as to stagger locker room access, as well as by creating alternative storage solutions
for students’ clothing, books, and other necessary items. All Charter School
students must maintain six (6) feet of social distancing while using locker rooms.

e College Admissions Testing on Charter School campuses:

o Charter Schools may administer college admissions testing (i.e., SAT, PSAT,
ACT).

o If a Charter School administers college admissions testing, the Charter School will
ensure that students are appropriately cohorted for the entire duration of the testing.
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o College admissions testing cohorts will consist of no more than 14 students in each
classroom, with a distance of at least six (6) feet between students and between
students and teachers/test proctors.

o The Charter School will also ensure proper physical distancing and infection
control throughout the duration of any college admissions testing, including:

= All students and staff involved in college admission testing shall wear face
coverings during the entire time they are present on the Charter School
campus.
= Gatherings at arrival times, dismissal times, and break times are prohibited.
e The Charter School will consider and implement where practicable any teaching methods
designed to encourage and promote physical distancing.

Physical distancing (buses): The Charter School will incorporate CDE guidance with respect
to physical distancing between students on buses (if bus transportation is provided).

e The Charter School will limit the total number of students on each bus. Younger students
and students with disabilities will be given highest priority.

e Seats on buses will be marked to require students to provide physical distancing on buses.
Seating will be staggered in accordance with CDE guidance.

e The Charter School will allow a maximum of one child per bus seat. When feasible, the
Charter School will also use alternating rows on such busses.

e All persons on Charter School busses, including students, are required to wear face masks
at all times.

e If feasible, consist with air quality and ride safety, Charter School busses will attempt to
keep bus windows open.

Use of face coverings: The Charter School will follow CDPH, CDE and CDC guidance and
state and local health orders on the use of face coverings. All staff are encouraged to review
the CDPH and CDC guidance on cloth face coverings; face coverings must be used in
accordance with CDPH Guidelines and this Policy unless a person is exempt as explained in
this Policy, particularly in indoor environments, on school buses, and areas where physical
distancing alone is not sufficient to prevent disease transmission.

e Until such time as the statewide order is lifted, all individuals two years of age and older
must wear a cloth face covering at all times while on campus, except while actively eating
or drinking.
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o Staff excluded from this requirement are those that require respiratory protection
according to Cal/OSHA standards.

Employees should wear a clean face mask to work every day.
Employees should avoid touching the mask and should wash their hands frequently,
including after removing the mask.
Employees are expected to teach and reinforce proper use of face coverings, and in limited
circumstances, face shields.
Teachers may use clear plastic face shields with an appropriate seal (cloth covering
extending from the bottom edge of the shield and tucked into the shirt collar) in certain
limited situations in the classroom to enable students to see their faces and avoid potential
barriers to phonological instruction as long as the wearer maintains physical distance from
others to the extent practicable. Staff must return to wearing a face covering outside of the
classroom.
The Charter School will post signs regarding the proper use, removal, and washing of face
coverings.
The Charter School will post signs to remind employees that CDC recommends
maintaining social distancing of at least six (6) feet, and that the State of California
currently requires face masks to be worn in public settings with certain limited exceptions.
All student age two and older who are not prevented from doing so by a breathing problem
or disability shall wear a clean cloth face covering at all times, including:

o While waiting to enter the school campus.

o Inany area outside of the classroom (except when eating or drinking).

o While leaving school.

o While waiting for or riding on a school bus.
Proper use of cloth face coverings will be strictly enforced. The Charter School will
exclude from campus anyone who refuses to wear a face mask, and who is not prevented
from doing so due to a documented disability or legally recognized accommodation,
consistent with this Policy.
The Charter School shall educate students, particularly younger elementary school
students, on the rationale and proper use of face coverings.
A cloth face covering or face shield may be removed for meals, snacks, naptime, or outdoor
recreation, or when it needs to be replaced. When a cloth face covering is temporarily
removed, it should be placed in a clean paper bag (marked with the student’s name and
date) until it needs to be put on again.
The Charter School will provide face coverings for students and staff who lose their face
coverings or forget to bring them to school.
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For Charter School staff working with sick children or with children who are precluded
from wearing a cloth face covering due to a medical condition, the Charter School will
provide a medical grade face mask to that employee.

Employees working in a cubicle must wear a face covering.

A face shield may be an acceptable alternative for children who cannot wear a face mask
due to a documented disability or who cannot wear a face mask properly.

The Charter School will evaluate any employee’s request for accommodation from the
Charter School’s facial covering policy/requirement pursuant to the MPS Employee
Handbook and applicable law for all lawfully recognized accommodations. Employees
requesting an accommaodation from the facial covering policy/requirement must provide
appropriate documentation and contact human resources.

Accommodations for Students:

o Any student who cannot wear a facial covering and/or face shield due to a
documented disability must provide a doctor’s note which justifies the need for an
accommaodation from the facial covering requirement.

o Parents/guardians who believe their student may need an accommodation from the
Charter School’s facial covering policy and requirement should contact the Charter
School principal.

o Upon receipt of appropriate documentation, the Charter School will evaluate
requests for accommodation and determine what, if any accommodations the
Charter School can provide.

o For special education/504 students:

= Appropriate determinations will be made during IEP team meetings.
= When considering potential accommodations, SPED/504 teams will use the
following criteria:

e 1) Does the student have a medical condition, mental health
condition, or disability that prevents wearing a face covering. This
includes persons with a medical condition for whom wearing a face
covering could obstruct breathing or who are unconscious,
incapacitated, or otherwise unable to remove a face covering
without assistance and

e 2) When deciding if students with certain disabilities should wear a
mask, determine if they can:

o Use a mask correctly,
o Avoid frequent touching of the mask and their face,
o Limitsucking, drooling, or having excess saliva on the mask,
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o Remove the mask without assistance.

o Pursuant to applicable legal guidance, and for students who cannot wear a mask,
the Charter School will not place them with a cohort or group of students in the
classroom. A student who cannot wear a mask can receive necessary services in a
one-to-one setting with staff wearing appropriate PPE. The Charter School may
also accommodate such students via distance learning.

15. Use of gloves and PPE: The Charter School requires employees to wear gloves and other

Personal Protective Equipment (“PPE”) in accordance with the following standards.

The Charter School will provide surgical masks, face shields, and disposable gloves for
employees engaging in Wellness and Temperature Screenings.
Workers or other persons handling or serving food must use gloves in addition to cloth face
coverings.
The Charter School will provide a clear plastic barrier or face covering and disposable
gloves for front office and food service employees.
The Charter School will provide equipment and PPE to custodial staff for cleaning and
disinfecting, including:
o For regular surface cleaning, gloves appropriate for all cleaning and disinfecting.
o For classified staff engaged in deep cleaning and disinfecting, proper PPE for
COVID-19 disinfection (disposable gown, gloves, eye protection, and mask or
respirator) in addition to PPE as required by product instructions.
o All cleaning and disinfecting products must be kept out of children’s reach and
stored in a space with restricted access.
As required by Cal/OSHA, the Charter School will provide training on the proper use of
PPE to protect employees from the hazards of the cleaning products used.
Employees must wash hands after removing gloves.

16. Support for Students at Increased Risk of Becoming Infected or Unrecognized IlIness:

The Home Office COVID-19 Response Team or designee will review student health plans,
including 504 Plans, to identify students who may need additional accommodations to
minimize potential exposure.

The Home Office COVID-19 Response Team or designee will develop a process for
engaging families for potentially unknown concerns that may need to be accommodated.
The Charter School will identify additional preparations for classroom and non-classroom
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environments as needed to ensure the safety of students at increased risk of becoming
infected or having unrecognized illness. Persons who might be at increased risk of
becoming infected or having unrecognized illness include the following:

o Individuals who have limited mobility or require prolonged and close contact with
others, such as direct support providers and family members;

o Individuals who have trouble understanding information or practicing preventive
measures, such as hand washing and physical distancing; and

o Individuals who may not be able to communicate symptoms of illness.

The Charter School is prepared for opening to provide Free Access to Public Education
(“FAPE”) in the least restrictive environment (“LRE”) for each student. All students with
disabilities will receive services according to their IEP. In accordance with IDEA, it is
critical to reinforce the understanding that students receiving special education services, or
504 accommaodations are general education students first. Balancing the educational needs
with the health and well-being of students and staff is our top priority.

Every child and adolescent with a disability is entitled to FAPE and is entitled to special
education services based on their individualized education program (IEP). The Charter
School continuously review and problem solve to balance safety and service needs. In order
to provide the required level of safety, systems, processes and service delivery models have
been reviewed. Adherence to social distancing guidelines will be followed as feasible
except for instances when the services outlined in a specific IEP call for closer proximity.
This will be evaluated on a case-by-case basis. For example, additional provision of PPE
supplies to staff (gloves, gowns, face shields and Plexiglas dividers) who are required to
deliver hand-over-hand instruction or hygiene service needs for students.

Evaluations and Timelines:

o All IDEA/ADA compliance timelines will be followed on schedule and in
accordance with IDEA/ADA regulations. IEP Team meetings and 504 meetings
that were missed due to the March school facility closures will be rescheduled and
conducted as soon as possible, if not already conducted. All IEP team meetings and
504 meetings will be conducted virtually until the use of school facilities return to
normal operations.

Services:

o Students attending in-person instruction will receive services as outlined in their
IEP.

o Where possible, each student will be included into the LER. Special education
teachers supporting students in the general education setting will provide services

35

Powered by BoardOnTrack

101 of 390



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

either remotely, or in person within the student’s established cohort or on a one to
one in-person basis.

o Related service providers will provide services to students remotely via distance
learning, or on a one to one in-person basis as appropriate.

o Students from different cohorts will not be grouped together for pull-out services.

o The IDEA allows for flexibility in determining how to meet the individualized
needs of students receiving special education services. State guidelines for the
delivery of special education and related services will be implemented while
protecting the health and safety of students as well as the individuals providing the
services.

o If a student is unable to access their education in person due to medical or other
circumstances, including the inability to wear a face covering, alternative means of
delivering these services will be provided.

o The Charter School will provide appropriate protective equipment relative to the
responsibilities of all Support Service Staff and disability needs.

o Staff will be supplied with protective equipment as appropriate, including masks,
shields, gloves and gowns.

o All Staff and students will receive training on the appropriate use of PPE and
healthy hygiene practices that are proven to mitigate the spread of COVID-109.

e The Charter School will identify additional preparations for classroom and non-classroom
environments as needed to ensure the safety of students at increased risk of becoming
infected or having unrecognized illness. Persons who might be at increased risk of
becoming infected or having unrecognized illness include the following:

o Individuals who have limited mobility or require prolonged and close contact with
others, such as direct support providers and family members;

o Individuals who have trouble understanding information or practicing preventive
measures, such as hand washing and physical distancing; and

o Individuals who may not be able to communicate symptoms of illness.

17. Maintaining Healthy Operations: The Charter School will follow all Orange, Los Angeles,
and San Diego County Public Health Orders and CDPH Guidance for maintaining healthy
operations, including the following practices.

e Monitor on a weekly basis, COVID-19 guidance from CDPH, and County Offices of
Education.
e Monitor staff absenteeism and have a roster of trained back-up staff where available.
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e Monitor the types of illnesses and symptoms among your students and staff to help isolate
them promptly as needed.

e Designate a staff liaison or liaisons to be responsible for responding to COVID-19
concerns. Workers should know who they are and how to contact them. The liaison should
be trained to coordinate the documentation and tracking of possible exposure, in order to
notify local health officials, staff and families in a prompt and responsible manner.

e Maintain communication systems that allow staff and families to self-report symptoms and
receive prompt notifications of exposures and closures, while maintaining confidentiality,
as required by FERPA and state law related to privacy of educational records.

e Implement routine COVID-19 testing of staff and students as directed by local county
health officers and pursuant to CDPH guidance. Encourage students and families to
receive testing from community testing sites before returning to school for in-person
instruction and regularly while attending school in person.

e Support students who are at higher risk for severe illness or who cannot safely distance
from household contacts at higher risk, by providing options such as virtual learning or
independent study.

18. Protection of higher risk employees:

e The Charter School recognizes that older adults and people of any age who have serious
underlying medical conditions are at higher risk for severe illness from COVID-19.8

e Consistent with operational needs, the Charter School shall support options to telework, if
available and reasonable.

e The Charter School shall attempt to limit vulnerable employees’ duties to minimize their
contact with visitors and other employees.

18 This includes employees with any one or more of the following high-risk factors: age 65 years and older, chronic
lung disease, moderate to severe asthma, serious heart conditions, immune deficiency, severe obesity (body mass

index of 40 or higher), diabetes, chronic kidney disease undergoing dialysis, or liver disease.
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19. COVID-19 Vaccinations:

Purpose:
o Consistent with the Charter School’s legal duty to maintain a safe and healthy

workplace and to limit the spread of COVID-19, the Charter School has adopted
the following COVID-19 employee vaccination policy (“Vaccination Policy™). The
purpose of this Vaccination Policy is to protect the health, safety, and well-being
of all Charter School employees, students, families, and stakeholders to the
maximum extent possible, and to facilitate a safe and meaningful return to in-person
instruction. The Charter School drafted this policy in compliance with all applicable
federal and state laws, including guidance from the Equal Employment Opportunity
Commission (“EEOC”), Centers for Disease Control and Prevention (“CDC”), the
California Department of Public Health (“CDPH”), and local health authorities.

o Pursuant to this Vaccination Policy, the Charter School strongly encourages all

employees to receive a COVID-19 vaccination at the first available opportunity.
The Charter School will notify all employees upon learning of any vaccination
opportunities and will regularly provide a list of local facilities offering the vaccine.
Upon request, the Charter School will promptly provide any Charter School
employee with an employment verification letter, as well as any other
documentation required to secure vaccination pursuant to federal, state, or local
law.

Employees who choose to get vaccinated should do so outside of working hours.
Employees who demonstrate they are unable to get vaccinated during working
hours may use either COVID-19 Supplemental Paid Sick Leave or accrued sick
leave to for time spent attending a COVID-19 vaccination appointment. In such
cases, employees must consult with their supervisors regarding the best time to be
excused to receive the vaccine and are responsible for arranging coverage during
their absence to get vaccinated, if applicable.

Employees who voluntarily vaccinate for COVID-19 are not to provide any proof
of vaccination information to the Charter School. However, such employees must
retain proof of vaccination should the Charter School elect to mandate vaccinations
and request proof of COVID-19 vaccination status at a later date.

Employees who experience symptoms related to a COVID-19 vaccine that prevent
the employee from being able to work or telework may be entitled to COVID-19
Supplemental Paid Sick Leave.
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e Non-Discrimination:

o The Charter School will not discriminate, harass, or retaliate against any employee
for receiving the COVID-19 vaccine or for electing not to receive the COVID-19
vaccine.

e Disclaimer:

o As public health and legal guidance regarding COVID-19 vaccinations evolves, the
Charter School reserves the right to revise this Vaccination Policy. Such a revision
may include but is not limited to mandating all employees vaccinate for COVID-
19, absent a legally-recognized accommodation. Upon any revision to this
Vaccination Policy, the Charter School will provide immediate notice in writing to
all employees.

Employee with any questions regarding the Charter School’s Vaccination Policy may contact
Human Resources Department at hr@magnoliapublicschools.org.

20. Communications to the Charter School community:

e The Charter School will engage with families and staff to develop strategies to prepare and
respond to the COVID-19 emergency, including guidelines for families about when to keep
students home from school and other topics.

e Communications will include a process for engaging families for potentially unknown
concerns that may need to be accommodated.

e Beginning March 15, 2021, every Charter School campus shall report identifying
information about its operations to the CDPH. Every Charter School campus shall
thereafter report such information to the CDPH on the second and fourth Monday of each
month.

e Prior to the start of the school year, the Charter School will communicate to staff, students,
and parents about new, COVID-19-related protocols, including:

o Enhanced sanitation practices

Physical distancing requirements and recommendations

Proper use, removal and washing of face coverings.

Screening practice.

How COVID-19 is spread.

COVID-19 specific symptom identification.

Preventing the spread of COVID-19 if you are sick, including the importance of

not coming to work if staff members have symptoms, or if they or someone they

live with has been diagnosed with COVID- 19, including pertinent isolation and

O O O O O O
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quarantine policies.

o Local community testing sites and options for obtaining COVID-19 testing from
private medical providers, including any testing arranged by the Charter School.

o Guidelines for employees regarding COVID-19 specific symptom identification

and when to seek medical attention.

Guidelines for families about when to keep students home from school.

Systems for self-reporting symptoms.

Criteria and plan to close schools again for physical attendance of students.

Changes in Charter School extracurricular, academic, and meal programs to help

prevent the spread of COVID-109.

o Charter School policies regarding parental visits to Charter School campuses,
reiterating options for contacting the school remotely.

o Contact information at the Charter School for students who may have been exposed
to COVID-19.

o Charter School contact information if a student has COVID-19 symptoms or may
have been exposed to COVID-19.

e The Charter School will train staff and students on protocols for physical distancing for
both indoor and outdoor spaces.

e The Charter School will provide information to parents and guardians regarding this Policy
and related guidance, along with the safety measures that will be in place in indoor and
outdoor settings with which parents and guardians must comply.

e COVID-19 protocol will be posted at all public entrances to the Charter School campus.

e Communications will be targeted to the most vulnerable members of the Charter School
community.

e The Charter School will develop a communications plan for implementation if the school
has a positive COVID-19 case in accordance with CDPH and CDE guidelines.

© O O O

The MPS CEO/Superintendent is authorized to implement changes or additions to this policy in
order to ensure compliance or consistency with new or revised orders or guidance from local,
county, state or federal authorities (“Agencies”), to take any and all actions consistent with
orders and guidance from the Agencies that is not specifically addressed by this policy, and to
ensure compliance with the Charter School’s charter petition. The MPS CEO/Superintendent
shall provide the Board with regular updates as to actions taken pursuant to this section.
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Appendix

Site Specific Planning Form

This document has been included to align with the Los Angeles Unified School District’s
(“LAUSD”)’s COVID-19 Containment, Response and Control Plan (“Containment Plan”).
Pursuant to the LAUSD’s Containment Plan, the LAUSD is requiring all Los Angeles Unified
schools complete this form, along with the pre-filled versions of the Los Angeles County
Department of Public Health COVID-19 Reopening Protocols forK-12 Schools: Appendices
T1 and T2 documents.

School Name:

Date Last Revised:

School Address:
Location Code:

School Phone Number:

Campus Density

e Approximate Square Footage open:

e Maximum Student Capacity:

e Maximum Number of Staff with physical distancing:
e Total Number of Students Enrolled:

e 25% of Total Number of Students Enrolled:
e In-person class size is limited to:

> The maximum number of students & staff permitted on
campus at any one time to ensure no more than 25% of
total student body andto maximize physical distancing is:

41

Powered by BoardOnTrack 107 of 390



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

Specialized Services for defined subgroups of children (T1)

Enter the estimated total number of students that will return per grade (if none, enter 0)

TK: 3. 5: 9:
K: 4. 6: 10:
1: 5: 7. 11:
2: 6: 8: 12:

Estimated total number of administrators, teachers, and other employees on campus
supporting resumption of all permitted in-person services for students:

Services

The Grab & Go Food Center located closest to this school is at:

e School Name:

e Address

The COVID-19 Test Center located closest to this school is at:

e School Name:

e Address:

School COVID-19 Compliance Task Force

Name Job Title

Role

(Principal)

Leader

COVID-19 Compliance Officer

(School Administrative Assistant)

Attendance Monitor

(Plant Manager)

Cleaning/Disinfecting Operations

(School Nurse)

Exposure Management Advisor

Health Office Manager

Data Collection Manager

Powered by BoardOnTrack
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Health Office Set-up and Staff

Outdoor

Type of Health Office Indoor vs. | Location

Staff Alternate Runner
Person(s)

General Health Office
(Non-COVID)

Isolation Area
(Recommended Outdoors)

Quarantine Area

School Communications

The following information was sent to parents/students prior to the start of in-person
services: (check all that apply)

L]

Isolation and quarantine policies as
they apply to students who have
symptoms or may have been exposed

L]

Options for COVID-19 testing if the
studentor a family member has symptoms
or exposure to COVID-19

Changes in school meals to avert risk

Required use of face coverings

How to conduct a symptom check
before students leave home for school

]

Changes in academic and extracurricular
programs to avert risk

Importance of student compliance with
physical distancing and infection
control policies

Who to contact at the school if students have
symptoms or may have been exposed

School policies concerning parent visits
to school and advisability of contact the
school remotely

Importance of providing up-to-date
emergency contact information, including
multiple parent contact options
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PUBLIC SCHOOLS

Board Agenda Item #: | III C: Action Item

Date: April 15, 2021

To: Magnolia Public Schools — Board of Directors

From: Alfredo Rubalcava, CEO and Superintendent

Staff Lead: Erdinc Acar, Chief Academic Officer

RE: Magnolia Public Schools Revised In-person Reopening Plans
Recommendation

Staff is recommending the full board to approve Magnolia Public Schools to to reopen in-person
in compliance with health and safety orders, community expectations and corresponding law and
regulations with the following revised dates:

MSA-2: April 27, 2021
MSA-3: April 27, 2021
MSA-4: April 27, 2021
MSA-5: April 27, 2021
MSA-8: April 27, 2021

Update
MSA 1, 6, 7 and SD started providing in-person and hybrid learning on April 12, 2021. MSA-SA
is scheduled on April 19, 2021 for Elementary (TK-6) and on April 22, 2021 for Secondary(7-12.)

Introduction

In compliance with health and safety orders, community expectations and corresponding law and
regulations, MPS has been preparing to open its campuses for in-person instruction. MPS has
Reopening Task Forces that has been meeting since May 2020 with a goal of reopening our school
campuses for the continuity of high quality of education with the safety and protection of all in
mind with the guiding principles of equity and access for all, inclusive process with voices and
choices and commitment to MPS values of innovation, connections and excellence. The Task force
has been working on the Reopening Plans based on the frameworks and guidelines from multiple
agencies including CDPH, CDE, LACOE, OCDE, SDCOE and related county health departments,
keeping up with research based on best practices, national and international experiences and
engaging all stakeholders in the process by collecting the relevant information and data for an
informed and sound decision.

250 E. 1* Street Suite 1500, Los Angeles, CA 90012 | www.m
agnoliapublicschools.org
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Background

On March 5, 2021, Governor Newsom signed AB 86 providing $2 billion for safe in-person
instruction support and $4.6 billion for expanded academic, mental health and social-emotional
support. It provides $2 billion as an incentive for schools that have not already done so to offer in-
person instruction beginning April 1, starting with the earliest grades. The legislation also allocates
$4.6 billion for all school districts regardless of whether they meet the timetable in the “Safe
Schools for All” plan. To get the extra funding, districts and charters are expected to provide in-
person instruction to a range of students with special needs — such as those in special education
or others in “prioritized groups,” such as English learners, homeless students or those in foster
care, and even “disengaged” students.

Approved by Governor on June 29, 2020, Senate Bill 98 also regulates Distance Learning and
requires compliance with daily live instructions and instructional minutes, connectivity and
devices, grade level content, academic supports, special Education, ELD instruction/assessment,
daily live interaction with certificated employees and peers. If daily live interaction is not feasible
as part of regular instruction, the governing board or body of the local education agency shall
develop, with parent and stakeholder input, an alternative plan for frequent live interaction that
provides a comparable level of service and school connectedness.

Based on the guidance and orders, on July 23, 2020, MPS Board approved schools to start virtually
with full Distance Learning models for MSAs 1-8 on August 18, 2020, for MSA-Santa Ana on
August 10, 2020 and for MSA-San Diego on August 31, 2020. The schools have been providing
Distance Learning per January 14, 2021 updated CDPH’s COVID-19 and Reopening In-Person
Learning Framework for K-12 Schools in California.

In October 2020 when MPS sites reconvened for in person small groups of instruction, the MPS
Home Office began to implement wellness checks and surveillance testing as indicated in the board
approved health & safety policy and IIPP (Injury and Illness Prevention Plan) addendum for
COVID-19. The Health and Safety Team has actively supported schools in preparing their
facilities for a safe reopening through site visits over the summer, COVID-19 case follow ups and
tracking, town hall meetings with all stakeholders and having weekly meetings with the school
site administrators for ongoing support and training. Furthermore, MPS streamlined
communication to all employees for COVID-19 vaccination.

In the March 11, 2021 regular meeting, MPS board also approved schools to reopen as in-person
and hybrid format while allowing students and families to continue with full distance learning
options. Since then, the schools have surveyed parents for their commitment for in-person
instruction. Based on the surveys, 1,381 students (about 41% of respondents) chose in-person
instruction.

Attached plans lay out specific reopening plans and protocols for Magnolia Public Schools in the

areas of Curriculum and Instruction, Health and Safety, Operations, Social Emotional Support and
Family and Community Engagement to reopen all schools for in-person instruction.
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Magnolia schools reopening timeline:

May 5, 2020 - ongoing: Org-wide Reopening Task Force Meetings

June 4-18, 2020: Reopening Town Hall Meetings for parents

June 18-28, 2020: Parent, Student and Staft Surveys (Proposed Options)

June 23-24, 2020: Leadership Retreat

July 9, 2020: Board Meeting: Reopening Decisions and Plan of Action - Presentation of
the preliminary plans

Board approval of the reopening of MPS (July 23, 2020)

Final Board approval of the reopening plans with policy and protocol updates (August 6,
2020)

Schools reopened for instruction. MSAs 1-8 — August 18, 2020, MSA-Santa Ana — August
17,2020, MSA-San Diego — August 31, 2020

March 5-19, 2021- Town hall meetings and parent surveys.

Schools plan to reopen in-person instruction starting April 12, 2021.

Budget Impact

Schools that open will be receiving additional funding per SB 86. $6.6 billion in state funding —
$2 billion in incentives to expedite the return to school and $4.6 billion to address Covid’s impact
on learning — will be apportioned, mainly via the Local Control Funding Formula.

Attachments

1.

MPS Reopening Plans with presentation
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INTRODUCTION

MPS has a school Reopening Task Force that has been meeting since May 5th with a goal of reopening our school
campuses for the continuity of high quality of education with the safety and protection of all in mind with the guiding
principles of equity and access for all, inclusive process with voices and choices and commitment to MPS values of
innovation, connections and excellence.

Current Task Force members are comprised of the home office staff, school site admins, teachers, and board members.
The Task force has been working on the Reopening Plans based on the frameworks and guidelines from multiple
agencies including CDE, LACOE, OCDE, SDCOE and related county health departments, keeping up with research based
on best practices, national and international experiences and engaging all stakeholders in the process by collecting the
relevant information and data for an informed and sound decision.

This document is aimed to present the board and our communities with our considerations and plans for reopening of
our schools.

GOAL: Reopen school campuses for the continuity of high quality of education with the

safety and protection of all in mind as soon as possible.

OUTCOME/DELIVERABLES
- Guide the process of reopening activities
- Recommend solutions for challenges
- Develop a plan and protocols
- (reate to-do lists and checklists

GUIDING PRINCIPALS
- Equity and access for all
- Aninclusive process with voices and choices
- Commitment to MPS values of Innovation, Connections, Excellence

APPROACH

Create a task force to guide the reopening process with a plan of action. Consistent with the local health education
agencies in LA, SD and OC, CA Governor's directions, CDE recommendations, and authorizer feedback. Create a timeline
of tasks that can be shifted when necessary.
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GUIDELINES
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12.
13.

14.
15.
16.

(alifornia’s Roadmap to Modify the Stay-at-Home Order 6 indicators for reopening

Federal Guidelines for Opening Up America Again

(DC reopening and cleaning guide

LA County Health Dept recommendations ROADMAP TO RECOVERY - A Phased Approach to Reopening Safely
CA Guides for business reopening - May 12, 2020

(A State Reopening Resilience Map - May 18, 2020

(DCSchools reopening decision tool - May 12, 2020

AEI A Blueprint for Back to School - May 12, 2020 - General recommendations

Guidance for Schools from World Health Organization - May 14, 2020 - General recommendations

McKinsey COVID-19 Reconsiderations for Reopening Schools Webinar - May 14, 2020 - Comprehensive
guides with best practices from different countries

On May 19, 2020, the U.S. Centers for Disease Control and Prevention (CDC) released updated guidelines for
reopening and resuming schools and child care facilities during the coronavirus pandemic.

LACOE Reopening Framework - May 27, 2020

NEW! CDPH COVID-19 INDUSTRY GUIDANCE: Schools and School- Based Programs - June 5, 2020 updated July
17,2020

NEW! CDE Reopening Guideline Stronger Together - June 8, 2020

SDCOE Guide

OCDE Guide

w2

o

Administrators
National Center for School Crisis and Bereavement - COVID-19 Pandemic Resources

LACOE COVID-19 RESOURCES  Parents/Families | Educators |

National Child Traumatic Stress Network

NWEA - The COVID-19 slide: What summer learning loss can tell us about the potential impact of
school closures on student academic achievement

CDPH Guidance for K-12 Schools in California Jan 14/2021 update

CA Safe Schools for All Readiness Hub

CCEE Guidebook for Reopening
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INSTRUCTION

CONSIDERATIONS

The Instruction workgroup consisted of 19 original members and had multiple considerations to keep in mind as in our
discussions about reopening planning. At the forefront of all recommendations is the safety of all stakeholders, as well
as, ensuring we are providing a high-quality, equitable education for all students. We began our work by analyzing
the instruction section of the Los Angeles County Office of Education Planning Framework for the 2020/2021 School
Year. This framework gave us best practices, resources and planning implications to consider as we develop the MPS
reopening plans. After reviewing the framework and determining which elements apply to our program, we gathered
further information from our stakeholders, via surveys and town hall meetings. This was a vital component in
order to make the best recommendations possible. In addition, we ensured we remained apprised of all state, county,
and local orders and guidance. We researched promising practices from other countries and states that have already
reopened schools to learn more about the practices that have led to successful reopenings and what did not work.
We also needed to consider collaboration time for departments/grade levels to review and plan curriculum once the
“essential standards” are released to teachers. Teachers will need to identify key stories, math lessons, grammar
units, social studies units, and science concepts to maximize instructional time. Everything taught needs to be
intentional, specific and planned out. Below is a summary of the topics we covered and a brief description of options
considered for each topic.

Delivery of Instruction: During these conversations, we addressed and discussed all reopening options from a
traditional school day (5 days a week in person) to full distance learning. In looking at the data and research, it
became clear that we could not safely reopen schools using a traditional model. We do not have the space on our
campuses to house all students five days a week and ensure proper social distancing guidelines. After listening

to feedback in the town hall meetings and reviewing the stakeholder survey results, it was evident we needed to
provide options to our families. Due to health concerns for students or family members, about 20% of families need a
distance-learning option. Therefore, we determined it was important to provide that option to families in addition
to a hybrid model that would allow for some in-person instruction, as distance learning will not work for 100% of our
students. We considered several hybrid options; a split day model, a two-cohort model, a five-cohort model, and a
staggered schedule model. After looking at feasibility of some options and impact on student learning, we determined
that a two-cohort model would best support our students' learning and provide the safest option for in-person
instruction.

Individual School Flexibility: In creating recommendations, we had to consider that our schools are vastly different
based on geographical location. With this in mind, we discussed if it would be in the best interest of our schools and
students to allow some flexibility in scheduling options so that our schools can base reopening plans on local contexts.
In our discussions, the importance of having some consistency in reopening plans was stressed by numerous taskforce
members as we are all Magnolia Public Schools.

Grading Policy: One area of concern and deliberation was the grading of student work. Due to the pandemic and
emergency switch to remote learning in the Spring, in accordance with CDE guidelines, MPS adopted a no-harm grading
policy for students. With this policy, there were instances of students not fully engaging or completing work. This led
to concerns that students were not able to participate in a high-quality educational program. In our discussions, we
looked at various grading models such as the no-harm grading system, mastery-based grading, and our MPS-adopted
grading policy. Pros and cons of each grading system were considered and multiple points of view were heard and
examined.
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Teacher Teaching Assignments: In consideration of teacher workload and ensuring the delivery of high-quality
instruction, the taskforce considered what teachers' teaching assignments should consist of since we would not be in
a traditional instructional delivery model. We considered whether the same teacher should teach in both the hybrid
model of instruction and the distance learning model, or if we should separate teaching assignments and have in-
person teachers and distance, learning teachers. Pros and cons of each model were discussed as well were staffing
and budget constraints. The idea of organization-wide distance learning teachers was even explored in determining
creative solutions to constraints.

Assessments: Learning loss and identifying unfinished learning is a crucial element to planning and delivering high-
quality instruction. As such, the task force reviewed our current assessment cycle and researched how we could
conduct assessments in a remote learning environment if need be. We determined that both our NWEA Measures of
Academic Progress Assessments (MAP) and Smarter Balanced Interim Assessments (SBAC) can be administered in both
in-person and remote learning environments in a secure manner. With this information, we revisited our assessment
cycle and discussed how we could best use our existing resources to identify learning needs and support student
learning.

Attendance: Based on Senate Bill 98 requirements, daily attendance will be taken and it will be based on synchronous
and asynchronous learning. MPS will ensure that a weekly engagement record is completed through our student
information system for each pupil documenting synchronous or asynchronous instruction for each whole or partial
day of distance learning, verifying daily participation and tracking assignments. Each school will document daily
participation for each pupil on each school day in whole or in part, for which distance learning is provided. A pupil who
does not participate daily in either in-person instruction or distance learning shall be deemed absent. SB 98 requires
that instructional time for distance learning is based upon the time value of assignments as determined and certified
to, by an employee of the LEA who possesses a valid certification. Schools will have documentation of the minimum
required instructional minutes for each day and bell schedules will reflect that.

Daily participation includes but is not limited to, evidence of participation in online activities, completion of regular
assignments, completion of assessments, and contacts between employees of the School and pupils or parents/
guardians. Evidence of any one of these in the tracked assignments is “daily participation”.

The minimum school day for K is 180 minutes; for grades 1-3 it is 230; for grades 4-12 it is 240 unless the students are
in grades 11-12 and taking UC, or CSU classes for credit or any student taking a community college course for credit in
which case it is 180. If the student is ONLY doing distance learning, the total time value of the assignments will meet
or exceed the minimum requirements listed here. If the student is engaging in in-person instruction, the minimum
amount of time in distance learning is determined by the total minimum school day (listed above by grade level)
reduced by the time scheduled under the immediate physical supervision and control of a credentialed employee.

If a student misses 3 school days or 60% of the instructional days in a school week which would trigger required tiered
reengagement strategies per distance learning and attendance policy/procedure.

Student Rotations: For scheduling purposes, we discussed the idea of secondary students rotating classes or remaining
in the same classroom and teachers rotating. We discussed the logistics of each option as well as health and safety
concerns with both options. We examined the various elements we need to consider for each option, such as if
teachers were to rotate classrooms would need equivalent technology and resources, supplies to allow for teachers

to easily rotate between classrooms, disinfecting between class periods, how to properly supervise students during
teachers' rotations, and teacher's thoughts about the idea of rotating classes. If students were to rotate to different
classes, we discussed how passing periods might look, how schedules would need to allow for disinfecting between
each group, how do we ensure students abide by social distancing guidelines in open areas, and how supplies would be
handled. During this discussion, safety and social distancing guidelines were continuously discussed to make the best
recommendation possible.

RECOMMENDATIONS AND DECISIONS

Delivery of Instruction: Based on survey input and feedback from staff, parents, students, and the Re-Opening Task
Force, it is our recommendation that schools reopen using a two cohort hybrid model, along with a full distance
learning option. We are estimating that 10-20% of families will select full distance learning; the remainder of students
will be split into two cohorts. This will effectively lower our class sizes to allow for the recommended distance
between students to be maintained during instruction. Cohort A will attend school on Monday and Tuesday for in-
person instruction. Cohort B will attend school on Thursday and Friday. Wednesday will be allotted for deep cleaning
and sanitization between cohorts, as well as staff meetings, teacher PD and planning time. We also recommend that
Wednesdays are utilized to provide additional in-person instructional support to students most in need, such as ELs
and students with IEPs. All students will receive high-quality distance learning on the days on which they do not
attend school for in-person instruction.

Individual School Flexibility: We recommend that all MPS schools follow the hybrid model (as discussed above) for
reopening schools. However, we understand that local contexts, including staffing, student and family needs, and
requirements from various authorizers, and well as co-located campuses, will impact schedules differently at each site.
Therefore, we recommend that each MPS school be given flexibility in terms of daily schedules and course offerings.

Grading Policy: We recommend that all MPS schools continue to follow the grading policy as has been adopted in the
MPS student-parent handbook. Although schools will not be able to reopen in the traditional manner, we are no longer
in an emergency situation which requires a do-no-harm policy. Furthermore, as families will have the option to self-
select either full distance learning or a hybrid model, we believe that it is in the best interest of our students to return
to the accountability of our grading system.

Assessments: We recommend that all MPS schools continue to utilize NWEA MAP testing to regularly assess for

both learning loss and recovery. While all MPS schools utilize MAP testing at least twice per year (Fall and Spring),

we recommend an additional Winter assessment so that schools have multiple data points with which to monitor
students’ learning loss and recovery. Furthermore, we recommend that all MPS schools continue to administer the
Math and ELA Smarter Balanced Interim Assessments according to the testing schedule organized by the Home Office
Academic Team.

Student Rotations: In order to minimize potential virus exposure and maximize social distancing, we recommend that
students remain stationary in their classrooms, and (at the secondary level) that teachers rotate between classrooms
to provide instruction. Students should be assigned seats in their classrooms and should stay seated as much as
possible in order to maintain appropriate social distancing.
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NEXT STEPS

Magnolia Public Schools will continue providing students and families with high quality and standards based
education programs with new reopening orders, guides and requirements. In compliance with the legislation and
regulations, MPS will offer in-person instruction to the greatest extent when it is safe and recommended. As of July
23, 2020, all Magnolia Public Schools will reopen with the Distance Learning only model based on the CDPH and
Governor's order and MPS Board of Governance actions.

All teachers are expected to provide high quality learning programs using the proposed curricula and strategies by
updating the curriculum maps and pacing guides to cover the content and standards necessary to complete the
planned course syllabus per CDE guidance.

Rigorous distance learning
Under newly enacted state law, MPS will provide:
- Devices and connectivity so that every child can participate in distance learning.
- Daily live interaction for every child with teachers and other students.
- Class assignments that are challenging and equivalent to in-person instruction.
- Targeted supports and interventions for English learners and special education students.

In-Person Re-Opening Criteria (CDPH)
MPS may reopen for in-person instruction at any time if they are located in a local health jurisdiction (LHJ) that has
not been on the county monitoring list within the prior 14 days.

Distance learning includes both virtual and non-virtual means of providing education. We need to be mindful of the
fact that not all of our learners will have access to the internet and may not be familiar, comfortable or successful with
digital learning. As educators we will continue differentiating the curriculum, instruction and assessment for all of our
learners addressing their needs, interests and backgrounds.

Distance Learning Version 2.0
Home office and school teams work in strengthening and improving the Distance Learning plans and programs as this
mode of learning will continue being part of our offerings for the 2020-21 School Year. Specifically;

- Adding new instructional programs and effective approaches,

- Addressing and mitigating the learning loss due the Covid-19 closures

- Providing staff with new professional developments on Distance Learning. Continue capacity building for
flipped learning/classroom and hybrid and blended learning best practices and tools

- Establishing set class schedules and meeting times

- Improving engagement, attendance and communication means

- Training parents and students

- Improving grading and attendance systems

- Improving assessments and monitoring

Per Ed. Code, § 43503(b), MPS Distance learning will include the following minimum components:

(1) provision of access for all pupils to connectivity and devices adequate to participate in the educational
program and complete assigned work;

(2) content aligned to grade level standards that is provided at a level of quality and intellectual challenge
equivalent to in-person instruction;

(3) academic and other supports designed to address the needs of pupils who are performing below grade
level, or need support in other areas;

(4) special education, related services, and any other services required by a pupil’s individualized education
program;

(5) designated and integrated instruction in English language development; and

(6) daily live interaction with certificated employees and peers for purposes of instruction, progress
monitoring, and maintaining school connectedness.

Daily live interaction shall occur as follows:

- MPS Distance Learning Portal

- Google Classroom, Zoom Meeting, Google Hangouts and other live meeting tools
- Email contact

- Phone contact

- Student work submitted in other communicative ways

- Student Square communication tool

- Parent Square communication tool

- In-person as permitted by the public health orders

Mitigation of Learning Loss - MTSS/Tiered Interventions/Support

MPS has been using a multi-tiered systems of support approach and has introduced Universal Design for Learning to
meet students’ instructional needs. As we look to mitigate learning loss due to COVID-19, MPS will continue to use this
multi-tiered approach alongside Universal Design for Learning to ensure equity and access for all students.

All students in tier 1receive high-quality, standards-aligned instruction, differentiated to meet their needs. Students
are assessed on a periodic basis to identify struggling learners who need additional support. These tier 1supports
are usually conducted as just-in-time interventions in response to formative assessment data from grade-level
assessments. In addition, when planning instruction, teachers will use the Universal Design for Learning approach to
ensure all lessons are accessible to all students and embed necessary supports so that all students can be successful.

Students needing additional support are provided with tier 2 interventions which provide increasingly intensive
instruction to further meet students’ needs. Specialized classes, such as Power ELA and Power Math, offer small group
instruction in a supportive environment to help students overcome their learning loss. Formative assessments are
utilized to identify gaps in learning and teachers adjust instruction accordingly. Extended school day offerings, such as
after school enrichment and Saturday programs are also offered to students who need this additional support.

Students still needing additional support receive intensive interventions that target the students’ skill deficits for the
remediation of existing problems and the prevention of more severe problems. These tier 3 interventions are highly
individualized and customized based on the needs of the individual student.

MPS Wide Digital Programs
Clever, MPS's Single Sign on for online programs, will be used as a backbone for access to all digital programs. All MPS

teachers are expected to use Google Classroom to facilitate teaching and learning activities. MPS's Distance Learning
Portal will be enhanced to allow teachers and students for ease of access and effective communications.
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Pedagogy and Practices for Continuity of Learning
- Be present as the instructor for live sessions
- Work as a group with colleagues
- Focus on active, authentic and project-based learning
- Chunk content into smaller pieces
- Give multimedia options for assignments
- Whole group and small group instruction
- Hold "Office Hours"
- Keep up with pacing and maps
- Do effective time management

HEALTH AND SAFETY

CONSIDERATIONS

The Health & Safety workgroup consisted of 7 members and had various aspects to keep in mind. Each school site has
special considerations like available space and collocation regulations. For this reason, Principals were looped in to be
able to express concern regarding the special circumstances at their site. Because many of the items overlapped, the
Health & Safety workgroup also worked closely with the Operations workgroup when making considerations.

The following recommendations are based on the following documents released by the State & Local county agencies:

- LACOE County Schools: Rising to the Challenge of COVID-19

- CDE Stronger Together Guidebook for the Safe Reopenings of CA Public Schools

- CA Dept of Public Health COVID 19 Industry Guidance: Schools & School-based Programs

- San Diego School District Reopening Plan

- LA County Department of Public Health Orders as of June 18th 2020

- LA County K-12 School Reopening Protocol

- CA Department of Public Health COVID-19 Industry Guidance: Schools and School Based Programs
- MPS Health and Safety Plan for COVID-19 (Provided)

- MPS lliness and Injury Prevention Program (Provided)

The topics of consideration include the following:
- Classroom Safety & Distancing, Social Distancing, & Entering School
- Personal Protective Equipment (PPE), Face Coverings,& Handwashing
- Health Office, Health Office Staffing, Immunization Requirements
- Health Chain of Command, Health Training
- Meals (Distribution)
- School Disinfecting Procedures & Ventilation (Added by MPS)
- IlIness at School, Home Isolation, Exposure to COVID-19, COVID-19 Testing
- Students and Staff with Underlying Health Conditions
- Communication, Safety Information
- Child Care

While we may be proceeding with a Distance Learning module at the start of the school year, the following preliminary
recommendations are for when students return to campus. These recommendations may be updated to include
guidance from legal counsel, updates in federal or local ordinances, and changes in the instructional model.

RECOMMENDATIONS AND DECISIONS

Classroom Safety & Distancing, Social Distancing, & Entering School

1. Survey school site facilities to see how many staff/students can be on site while practicing social distancing
2. (alculate how many students can fit into the classrooms by accommodating the 6ft of distance recommended
by the CDE/CDPH

« H&S Recommendations: Remove all other classroom furniture to make space for more student desks.
Split students into 2 cohorts so that there are only 10-16 students per class. If students are sitting closer
than 6ft student individual student desk dividers are recommended.

3. Decide whether students or teachers would be traveling class to class

- H&S Recommendations: Have students stay in 1 classroom for as many classes as possible. Considerations

would need to be made for specialty classes like art and computers.
4. Devise a plan to maintain social distancing in the following areas/scenarios:

- Students entering the school site- See next step

- Meal Distribution- See “Meal Sub Section”

- Students & teachers in the classroom- See step 2 for recommendations

- Passing periods

- Elementary only - Recess

- PE classes

« Common Work Spaces

- School Site visitors

« Student dismissal

« H&S Recommendations:For all scenarios keep physical distancing in mind. Ensure students, staff, and
visitors are equipped with the right PPE to prevent the spread of the disease. Remove furniture and
direct traffic to discourage people congregating.

5. Devise a streamlined procedure for students to safely enter the school site.

- H&S Recommendations:|dentify main entry and exit points on campus and make other entrances
unavailable to all staff and students. Funnel staff, students and visitors through the main entry point to
be able to conduct health, mask, & hygiene checks as they enter. Ensure that enough staff members are
stationed and entry points to prevent backup.

6. Share social distancing plans and procedures with all stakeholders

« H&S Recommendations: Send reminders of social distancing protocols & procedures throughout the year

in all newsletters.

Personal Protective Equipment (PPE), Face Coverings, and Handwashing

1. Receive PPE being distributed by local counties which could include (numbers reflect total items being
distributed by LACOE) :
« No-touch thermometers for every school and childcare facility totaling more than 47,000;
- Face shields for every teacher and child care provider, totaling approximately 2.4 million;
« More than 14 million cloth face coverings for staff and students;
« More than 16 million disposable masks;

_Powyed by BoardOnTrack 119 of 390



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

+ 123,000 N95 masks for school-based health professionals, including those interacting with symptomatic
students; and

+ 143,000 gallons of hand sanitizer.

2. Establish a minimum standard of PPE based on the supplies distributed by local counties

« H&S Recommendations: School sites to maintain minimum standard of PPE based on the items

distributed by the state when buying supplies with the option of upgrading when allowed by budget
3. Work with the Operations workforce to research PPE and disinfecting supplies options and pricing that will
maintain the MPS-wide minimum standards. PPE & disinfecting supplies to include:

« (loth Face Coverings

- Disposable Masks

« N95 Masks

- Face Shields

- Hand washing/Hand Sanitizer Stations

« Student Desk Dividers

- Office/ Teacher Desk barriers

- Curtains/Folding dividers if needed

« Thermometer

- Gowns

- Gloves

- Signs

« Disinfecting supplies

« Hand Sanitizer

4. Investigate limitations and special considerations for co-located school sites

5. Using the Operations “Reopening Purchases” Google doc, keep track of PPE or additional supplies purchases
made.

6. Develop an inventory system to keep track of PPE being distributed & have a storage space to keep items
bought in Bulk

- H&S Recommendations: Set up an inventory system at the MPS- level and school site level to keep track
of items obtained by the county and bulk purchases made.

7. Assign specific PPE to certain stakeholders to understand what PPE is distributed to whom. H&S Recommends
the following:

- Students have cloth masks distributed and disposable masks available if needed. Students with Health
conditions may be able to use the face shield under certain circumstances.

- Teachers and regular school staff should have cloth masks distributed and disposable masks available
if needed. They will also be given face shields to be able to work with students that may be hard of
hearing or have another underlying health condition that requires full facial visibility.

- Health Professionals and Staff members that may be exposed to symptomatic students should be given
N95 masks, gowns, gloves, thermometers, and face shields on top of the cloth and disposable masks
available.

« In house Janitorial staff should be provided PPE needed to be able to handle the disinfectants that
they are working with. This may include gowns, face shields, gloves, and goggles on top of the cloth and
disposable masks available.

- Visitors and 3rd party vendors will be required to be masked but will have disposable masks available

8. Develop a PPE MPS-wide policy that is in line with all federal, state, and local county orders.
« Student policy will be added to the Parent/Student handbook and be sent as an addendum.
- Staff and 3rd party vendor policy should be developed by legal and the HR department.
9. « Visitor policy will be in line with local ordinances
Develop a hygiene routine for staff and students to follow
- H&S Recommendations: routine should include frequent handwashing and encouraging proper PPE use
and hands to be kept away from face.

Health Office, Health Office Staffing, Inmunization Requirements

1. Survey School Sites to see if they currently have a Health Office and Isolation Space
« H&S Recommendations: Each site should have a dedicated Health Stations for the Health care
professional to work out of and an isolation area where symptomatic students or staff can wait to be
picked up. The isolation area should be in an area where others do not enter or pass through frequently.
2. Set up health & Isolation Station with proper PPE equipment & first aid supplies
- *See PPE section for rec
3. Ensure Health Station has proper staffing
- *See step 10of Health Chain of command for recommendations
4. Ensure all students have complied with the state's Immunization requirements
- H&S Recommendations: Immunization requirements have not been waived and there will be no
grace period for students not in compliance. Office staff will continue to work with the accountability
department to ensure compliance. Once the school year gets rolling and schools are set up with a
healthcare professional, re-assign Immunization responsibilities (Compliance, communications, reporting)
to the person responsible for the health station/ health care professional if feasible.
5. Develop Isolation Station policy & procedures
- *See lllness at school for rec.

Health Chain of Command, Health Training

1. H&S Recommendation: Hire a healthcare professional
« MSA-1-7 SA, & SD will be hiring a CNA through Cross Country Education. The CNA will be on campus for 6
hours a day throughout the week. These sites will also have a School Nurse (RN) available for 4-8 hours a
week.
MSA-8's site will be sharing a School Nurse (RN) with their collocated sites who will be on campus daily.
2. ldentify a school site team to help develop and execute school site safety plans and emergency procedures.
« H&S Recommendations: Include your Principal, DOS, and healthcare professional in the development of a
school safety plan that includes COVID considerations like exposure and outbreak procedures.
3. Train school site administrators on:
« H&S Recommendations: Have your School Nurse (RN) lead all health related trainings which may include
topics like:
- [dentifying COVID signs and Symptoms
- How to isolate students who are symptomatic
- How to screen students & visitors entering the school sites
- Hygiene procedures
- EpiPen administration
- First Aid Procedures
4. Promote new policies and procedures to students and parents
« See Communications Section for additional details and recommendations
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Meals (Distribution)

1. Develop a grab & go pick up procedure with food vendors for students during Distance Learning.

2. Survey school sites to see what areas are available to serve lunch when students are on campus for hybrid
model

- H&S Recommendations: Have students eat in an outdoor area while complying with physical distancing.
If no outdoor space is available, have students eat in their classroom.

3. Develop a Meal distribution plan with SFA and the meal vendor to accommodate a hybrid instructional model.

4. Research the meal distribution plans available for MSA-5 & 8 (who use LAUSD as their meal vendor) for
Distance Learning and Hybrid instructional models.

School Disinfecting Procedures & Ventilation
1. Deep Clean all school sites before reopening to the public
2. Ensure each school site has proper HVAC filters
« H&S Recommendations: Using filters with a filter rating of at least MERV13
3. Ensure each school site has Janitorial staff
- H&S Recommendations:Ensure Janitorial Staff is capable of completing new disinfecting procedures.
Schools may have a back up cleaning service available in case school site Janitorial staff is out.
4. H&S Rec:Train school site staff on disinfecting procedures
« All staff should learn what disinfecting wipes/sprays can be used around students and people with
health conditions
- Janitorial staff to receive extra OSHA training on current disinfecting and ventilation guidelines
5. Devise ways to limit contact with frequently touched surfaces
6. Establish a cleaning and disinfecting schedule to avoid under/over use of cleaning products
7. Devise ways to make PE and Recess cleaner
- H&S Recommendations: Limiting use of playground equipment. Reformat PE classes to be more focused
on individual exercises

lliness at School, Home Isolation, Exposure to COVID-19, COVID-19 Testing
1. Follow the MPS Injury and lliness Prevention Program (IIPP) and the MPS Health and Safety PLan for
COVIDwhich outlines testing,exposure, and isolation procedures.
2. Create a tracking system for both Students that keeps track of people showing symptoms and how long
they've been isolated for
- H&S Recommendations: Health Professional to keep track of student illness.
3. Conduct wellness checks as students and staff enter the school.
- H&S Recommendations: Have Healthcare Professional(CNA) lead wellness checks on campus
4. Ensure that staff conducting wellness checks are well equipped with PPE.
« See PPE sections for recommendations
5. If astudent is symptomatic during wellness check, or throughout the day insure the school follows the
isolation procedure outlined in MPS Health & Safety Plan and disinfecting procedures outlined in the IIPP plan.

Students and Staff with Underlying Health Conditions
1. Identify students and Staff with underlying Health conditions and each school site and share with your
healthcare professional
2. Develop a plan to accommodate those students/staff
3. H&S Recommendations: Nurse, SPED Case manager, HR, and Principal to develop individualized plans for each
student with a health condition. The school site Command team, which may include the MPS HR department,
School Nurse, and Principal, will make accommodations for staff members as requested.

Communication, Safety Information
1. Work with Family and Community Engagement workgroup to create Magnolia wide messages which will
include the following talking points:
- General safety guidelines for students and parents
- General Safety guidelines for staff
- Importance of attendance and when to stay home. Options available to students absent due to isolation.
- Procedures on how to reenter school/work
2. Work with Family and Community Engagement workgroup, and school Principals, and admin teams to create
create Site Specific messages that include the following talking points
« Check in/ drop off procedures
« Any collocation special considerations
3. Create org wide generic messaging that would notify staff and students of an outbreak to use if needed
throughout the year
4. Continuously provide all stakeholders with updates and reminders of new policies and procedures both at the
MPS-wide and school site level.

Child Care

Afterschool programs are different for each school site. Some sites that have an outside vendor have been in contact
with their afterschool program to see options are available for next school year. As more information is available we
will be populating this item

NEXT STEPS

Next steps would include the Health & Safety team to continue to work with school sites and Operations work force to

ensure the following:
1. Classroom Safety & Distancing, Social Distancing, & Entering School

« Ensure sites have a proper entrance/exit procedure that considers the time is takes to do health
screening
- (lassrooms and common workspace areas have been reconfigured at every school site to meet the 6ft
physical distancing guidelines.
- ldentify storage for unused materials
2. Personal Protective Equipment (PPE), Face Coverings,& Handwashing
« Ensure all schools have proper PPE and PPE training before school starts.
3. Health Office, Health Office Staffing, Immunization Requirements
« Each school site has worked with the health care professionals to develop safety plans and procedures
with COVID-19 Considerations.
- School sites continue to monitor Immunization compliance
4. Health Chain of Command, Health Training
« The health Chain of command is established
« The School Nurse (RN) conducts the necessary trainings at the sites
5. Meals (Distribution)
- Continue to work with Schools in Action and BetterForYouMeals to create a streamlined meal distribution
procedure for students on campus and who may be distance learning at each school site.
« Ensure MSA- 5 & 8 work with their collocated sites to create a meal distribution plan
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6. School Disinfecting Procedures & Ventilation (Added by MPS) 2. Budgeting and financial operations (working closely with the Finance department and the CEO for budgeting,
- Work with the operations team to ensure school sites are deep cleaned, HVAC filters are upgraded, and revenue follow up and making necessary purchases)
each school site has proper janitorial support. - Locating the revenues assigned by the state and federal government such as CARES Act & ESSER Funds
7. lliness at School, Home Isolation, Exposure to COVID-19, COVID-19 Testing + Meetings with each site admin to go over their 2019-20 and 2020-21 budgets to set aside funds for
- Ensure school sites have an adequate health and Isolation station. the safe reopening of our schools
- Ensure that each school develops site specific exposure and outbreak procedures. - Identifying the funds covered by the CARES Acts and ESSER Funds
8. Students and Staff with Underlying Health Conditions - Reconciliations against 2019-20 & 2020-21 budgets
« ldentify students with special health conditions at each school site and have the health care - Following up with the Accounts Payable of the Finance department for the purchases of all items in order
professionals along with the school site command team come up with accommodations if needed. to have a safe reopening
9. Communication, Safety Information « Multiple meetings with the principals and Health & Safety workgroups to identify the needs
« Work with The Family and Community Engagement workgroup and school site parent engagement teams - Locating vendors
to ensure updated information is disseminated to parents in a timely manner. - Defining the supplies to be sent by the counties
10. Child Care « Making the purchases either for each school or via bulk orders
« School sites will reach out to their third party vendor to discuss after school options in the upcoming « Planning for or purchasing the needs emerging with COVID-19
schools year. - Defining the need for nurses for ach site
« School sites that run after school programs in house would need to see if after school care is still feasible - Budget arrangements
and come up with a plan to ensure student and staff safety. - Decision to go with a vendor for nurses

> |dentifying a vendor
- Substitute budget arrangements for each site

0 P E RATI 0 N s - Increased needs for IT peripherals, IT needs are budgeted respectively
- Data ports for socioeconomically disadvantaged families

-1 Chromebook for each staff and student

- Health & Safety
CONSIDERATIONS - PPE items such as masks, face shields, hand sanitizers etc.
- Medical supplies such as thermometers,
The operations workgroup included the Human Resources & IT departments, principals, deans, and the home office - Facility related items such as portable water fountains, shade structures, extra lunch benches,
legal department as the permanent members. Throughout the past 2 months we occasionally had other workgroups hand sanitizing stations, classroom student desk dividers, sneeze guard and plexy guards for
such as Health & Safety and Family and Community Engagement workgroups to collaborate and make decisions offices etc.
together. Operations workgroup considered the LA County's guidelines and the subtopics as well as the tenets
provided by the county. 3. Human Resource Services
2020-21 Employee Handbook
Our main focus was to maintain effective and efficient operations by following best practices in the following areas - Telework Policy is added
and related subtopics identified by the workgroup members. Some areas or subtopics may be under the control of - Health Safety and Security Policy is updated due to COVID-19
other Workgroups are defined in parentheses_ « Accident and Incident Reporting is updated due to COVID-19
Worker's Compensation
1. Facilities « Consulted with the service provider on steps when there is COVID-19 exposure

« Outside facilities Policies/guidelines when the employee is feeling sick

- Campus Physical restrictions / limitations - The schools were referred to the County Public Health guidelines

« (lass sizes « HR Department will continue to monitor and update according to the most recent guidelines

« Drop off/Pick up 2020-21 Training

« Passing periods, recesses, breaks + Mandatory training

- Elementary School sites’ concerns - The Home Office team has worked on finalizing the complete list for all trainings to be

- Visitors assigned through Safe Schools. This year there will be additional trainings related to COVID-19

- Office space
- Nurses Office Space/Area for sick students (Health & Safety workgroup leads this)
« Spacious Room need for student & admin/service provider meetings

_Powyed by BoardOnTrack 122 of 390




Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

3. Communication
- (OVID19@magnolia email group generated in order to make sure all MPS home office staff are on the
same page for any concern or update coming from school sites.
« The U.S. Department of Labor announced new action regarding how American workers and employers
will benefit from the protections and relief offered by the Emergency Paid Sick Leave Act and Emergency
Family and Medical Leave Expansion Act, both part of the Families First Coronavirus Response Act
(FFCRA).
« The policy is implemented in MPS HRIS system
« The implementation and the policy have been shared with all MPS employees

4. Nutrition (This section was handled by the Health & Safety Workgroup, below are operations perspectives
only)
« Meal distributions
- Signages to be prepared in case of a Hybrid or full in person learning
- 6 ft markers
- Certain warning signs to make sure students are aware of COVID-19 social distancing
guidelines.

« In case of full distance learning, continuation of the free food provision services on the MPS school
grounds identified before or on the co-located sites’ certain identified sections. Working with the
mps Board approved vendors for this.

- Providing extra handwashing and hand sanitizing stations around lunch and breakfast areas

- The Health & Safety team is working with our meal vendor,SFA, and school sites to:

- Discuss our meal delivery and distribution options.

- Survey school sites to see what areas are available to serve lunch when students are on
campus to see if students can eat outdoors as recommended by the Health & Safety team.

- Acquire additional materials needed for the type of lunch distribution procedure being used
that will not be provided by SIA or Better4You meals

- Develop a grab & go pick up procedure with food vendors for students who are not on
campus due to Distance Learning.

5. Transportation (MPS does not provide transportation, however below are operations workgroup suggestions)
« Field Trips & large assemblies not happening until Stage 5
For the students with disabilities, in case the IEP of the student requires transportation the site must
accommodate the needs.

6. Technology infrastructure
« Chromebook and Data Ports/Hotspots distribution to each Individual Student or families in need of
access to internet
- Each Chromebook tagged and monitored through AssetWorks, GoGuardian
- Safety:
- Goguardian: Monitor usage of chromebook at school and home
- Creation of Individual Student Emails (allow access to chromebooks)
- The email accounts are assigned after enrollment.
- Chromebook sign in
- It helps for communications
- Helps for online activities through GoGuardian
- Helps access to Google Education Suite
- Managed by IT Managers and Home Office IT Director

« Wireless Access Check for parents through surveys conducted by the Instructions and Family and
Community Engagement workgroups
- Purchasing of new hotspots
- Contracted with TMobile
- Distribution of hotspots
- Teacher Training for Specific Platforms
- Teacher trainings are provided:
- Through the vendor and/or manufacturer (if equipment), developer (software), usage best
practices (consultants)
- The school admin, teacher, or IT personnel who are savvy to provide the training.
+ Cleaning & disinfection
- Special wipes
- Special disinfectants

7. Other key systems and services
- Before and After school programs: MPS site is the fiscal agent for this grant, which means the school gets
the money and decides on how to utilize the funds under the ASES guidelines
« MPS Currently benefits from 21st Century After School Grants. These are
- ASES Grants for K-8:. MSA 1, MSA 3, MSA 5, MSA 7, MSA 8, MSA Santa Ana, MSA San Diego are
the MPS sites receiving these funds.
- MSA 1, MSA 3, MSA 5, MSA 7, MSA San Diego are working with board approved vendors to
get after school services. The Board approved vendors are ThinkTogether Inc., arc, YMCA.
These vendors are working on plans to provide the after school services online during the
distance or hybrid learning era.
- MSA 8 & MSA Santa Ana do not work with a vendor but run the after school services
internally
« ASSET Grants for High Schools: ThinkTogether, Inc is the fiscal agent for these grants, which means
the vendor gets the funding for the specific site and plans with the site for provisioning after
school programs for that site using these funds.
- Currently MSA 1, MSA 2, MSA 3, MSA 4 do have the ASSET After School Programs with
ThinkTogether, Inc. ThinkTogether, Inc., already working on the plans for each site to provide
after school services during the pandemic.

RECOMMENDATIONS AND DECISIONS

The operations workgroup collaborated with the Health and Safety, and started purchasing the items suggested by the
Health and Safety workgroup along with the principals and home office staff. Below is the summary of all purchased
items as of 7/28/2020 for all MPS sites:

1. 2019/20 & 2020-21 Funds Used for all these purchases, eligible purchases to be reimbursed via CARES Act
(ESSER funds, see 4-b below)
- Total dollar amount of the purchased items: $279,678.04
« MERF Ordered $187.733.19 of this amount as bulk order to be distributed to schools
2. List of items/services purchased/contracted:
« PPE: (Hand Sanitizers, Face Shields- Masks (Disposable, KN95, Cloth Face Covering), Gloves
- Facility: Front Office & maintenance Supplies, disinfecting services, towels, wipes, soaps, sneeze guards/
barriers
- IT Materials: Hot spots, from T-Mobile, Chromebooks from HP
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- Medical Supplies: Thermometers, no touch or infrared

« Nurse Services: BASA S |MEAS | MSAE |MSAT | MSAR | MSASA | MSASD | TOTALS

'
il
Ed
w

This expense is not part of the dollar amount mentioned above in section 1-a. PLIXCY BARRIER PROTECTION 1
Home Office contracted with a third party vendor for having 1 CNA (Certified Nursing Assistant/ SIDFD {LARGE] . s £ d . 3 . 2 ¥ A =
Health Care professional) for each site under an RN (Registered Nurse), except MSA-Bell ( LAUSD PLEXY BARRIER PROTECTION 2 . " y . " y " i " 5 -
« PSC School Nurse). ST {omncE]
- The costs of these CNAs and RN is budgeted under each site, not reflected above. The total “ﬂ“’mm“ 0 13 o 0 15 o o 0 o o a7
cost for all sites is expected to be around $522,500 for a school RN for 40 hours per week for
MSA 1thru 7 and 8 hours per week for each of MSA-SA and MSA-San Diego plus 1 CNA on every DEFLECT-O ACRYLIC r o)1 8 o ! 0 | -8 o o !

campus for 6 hours per day every school day.

- MPS admins decided to continue with the contracted CNAs and RNs although it is Distance
Learning now until further notice, because we wanted to make sure we have systems in place
before the school starts hybrid or in person. STYLE 4 REGULAR o o o 0 o o 0 o 0 o o

MSAT | MSAR | MSASA | MSASD | TOTALS

.
.
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3. Further plans:
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Leasing storage(s) in case we need to store the extra desks at the school sites due to possible hybrid b it st

instructional model. This is postponed until we have clear guidelines from the state to go back to Hybrid o i 5'“::,;’.'““’"’ " 0 0 0 v 0 0 w | o o 0 10
or in person instruction on site.

- 2-sided or 3-sided student desk and meeting room separators. These are for possible for the hybrid e : -1 ° L° i ° 1. ° = A
instructional model. 0

- Contracting -more- companies for continuous deep cleaning & janitorial services and printing posters
re:COV|D'19 MSAL M  MEAY | MSAL | MEAS |  MEAE | MSAT | MSAR | MSASA | M3ASD | TOTALS

4. Received/Receivables
- LACOE, SDCOE, and OCDE will send 2 months worth of PPE supplies to LA, SD, and OC MPS schools. We
are awaiting confirmation from the SDCOE. OCDE already sent PPEs to MSA SA.
« MPS is expected to receive approximately $ 116 million under the CARES act (ESSER ) for all MPS sites.
The COVID-19 related expenditures will be reconciled against the funds coming from CARES Act.
- We aiso are expecting Learning Loss Mitigation Funds for our sites as of September 1st, 2020. Funds to be
used for COVID-19 related expenses until December 30, 2020 unless Congress extends the deadline.
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NEXT STEPS

Below is the list of all items needed for reopening schools, entered by each school site admins. [tems may be
purchased in bulk orders or per each site. Some items already purchased as shown above, some will be purchased soon.
The word “sample” is used in case the principal of the site requested a sample first before ordering. Others saw the
samples at the home office, or at an MPS site or in the email message & placed their orders. “PLANNING" in the chart
means schools are still researching that item.

MSAT | MEAD | MRAT | MSAL | MSAS | MSAG |MSAT | MSAR | MSASA | MSASD | TOTALS
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The Home Office started conducting site visits to further identify needs of the sites in person based on the the new
LACDPH reopening protocols for K-12 schools Health Officer Orders. Below is the chart showing the visit dates. As

of 7/28 MSA Santa Ana, MSA 1and MSA 2 first visits completed and next visits will be in a month to complete the

COVID-19 readiness checks.
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SOCIAL AND EMOTIONAL SUPPORT

. LACOE COVID-19 RESOURCES
. National Center for School Crisis and Bereavement - COVID-19 Pandemic Resources
. National Child Traumatic Stress Network

Parents/Families

| Educators

B W N

. (DC, Learn to prevent ACEs

CONSIDERATIONS

| Administrators

The collective trauma stakeholders have experienced during these unprecedented times requires a lot of reflection
and care. The ability to effectively cooperate as a team is due in great part to the natural ability Magnolia Public
Schools (MPS) stakeholders bring in meeting the needs of students and putting the children’s care and well being at
the forefront of decision making. The transition into the new school year will not be one without its expected and
unexpected challenges but it is essential we remember that every person experiences traumatic events differently.
Everyone has been impacted by Covid-19 in some way, if not by the virus directly but from the impacted economy,
housing and social distancing measures.

As with any tragic or traumatic event it is important to acknowledge each individual's feelings and emotions that
present themselves as a part of the psychological reactions during a disaster. There needs to be an understanding
that some people will need more time than others to find their own routine in the “new" normal. Our responsibility
as educators and leaders is to help students and employees get back to as best a regulated state that brings comfort
and provides for the brain what it needs to be at its optimal learning state and while caring for the needs of the
whole person. We acknowledge that the optimal care we expect to provide to our students cannot exist in a silo and
fundamental collaboration with staff, school partners and the overall community is foundational to our goal. We
understand our staff will need support transitioning as well and MPS has incorporated resources and strategies to
help. The parents/caregivers who have taken on the biggest transition and workload during the sudden change in
learning environment will also need ongoing support as well and through the ongoing work of the social emotional
reopening work group we are prepared to fill the need.

The considerations the workgroup are divided into three stakeholder groups while leveraging Connection,
Communication and Care for each group:
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Staff « Survey Stakeholders to understand and measure Mental Health and Wellness Readiness
« Re-entry plan for onboarding staff following the transition from traditional in-person teaching and « Training for Staff, Parents/Caretakers related to Trauma Informed Care (ACEs) and Promoting Resilience,
learning to virtual instruction « (ritical frontline staff reading: The Deepest Well, Dr. Nadine Burke Harris
« Accomodations for underlying health conditions Teaching Lessons/Curriculum for Students: Cultivate an environment of self-regulation and emotional
« Understand the needs of our staff specific to schools sites (i.e. child care, housing, etc.) « control, Zones of Regulation curriculum
« Psychological First Aid (PFA) Training for school leaders and staff Create and sustain opportunities promoting a culture of care: Emphasis on Mental Health and Wellness
« Trauma informed care and resiliency training « activities (School Calendar)
» Mental health and wellness resources and activities for staff « List of Supportive resources for Staff, Students, and Parents/Caretakers
« Each staff member should be informed of their role during distance learning and identify appropriate staff « Community partnerships for a sustainable network of care
who will help students with specific needs outside of the typical roles i.e. Teachers are not counselors but « School Safety Plan revisions, in addition include lliness and Injury Prevention Plan (IIPP)
can listen and then connect students to the school counselor or administrators for additional support with « (risis Management Team focus on Mental Health and Wellness (Additional PFA Training)
needs o (lear referral process for students experiencing a crisis or in need of mental first aid
« Sustainable mentorship and motivation programs for staff and students year round
Students « Growth mindset lens supporting all students through equitable and inclusive Positive Behavior
« In addition to the considerations for staff with basic needs for re-entry plan « Interventions Supports (PBIS) and restorative practices
« Keeping in mind the various experiences students have encountered while away from school sites
« Understanding every students circumstances are different and some may not want to share challenges but NEXT STEPS
will demonstrate some behaviors as a form of communication
« Monitor if basic needs are being met and meet them, remember H.A.LT- Are you Hungry, Angry, Lonely, The MPS reopening task force subcommittee workgroup will continue to finalize tasks in preparation for reopening
Tired? and launching our stakeholders into a successful school year.
« Teach and model expectations for students related to distance learning, do not assume students will
translate traditional classroom expectations in the virtual setting The workgroup has prioritized:
« Applying PFA as needed with the model Listen, Protect, Connect, Model and Teach
« Consistent check-ins and leveraging points of contact to create stability 1. Completing mental health and well-being readiness survey for all stakeholders, including protocols with an
ideal launch window two weeks prior to school orientation dates for every grade level
Parents/Caregivers 2. Creating one pagers of support for stakeholders where they can access local resources to help with social
« In addition to the considerations for staff and student basic needs for re-entry emotional support.
« Keeping lines of communication clear and open with families to minimize confusion or frustration 3. House the vetted and critical resources for all stakeholders on an online easy to access format such as the
« Opportunities to leverage connection with consistent check-ins and leveraging points of contact Additional Resources Padlet
i Updating organization chart, families should know roles and I'E‘SpOﬂSib"itiES for staff especially in the 4. Create an imp|ementati0n p|an for curriculum focused on 5e|f_regu|ati0n and emotional control
virtual setting organization wide, The Zones of Regulation, Leah M. Kuypers
« Connection to resources specific to meet the needs of parents/caregivers 5. Provide professional development for staff focused on trauma informed care and resilience supported by
« Understanding that housing and financial circumstances may have changed for families and providing the school psychologists and mental health professional at each school site

housing survey more than once in the school year

RESOURCES
RECOMMENDATIONS AND DECISIONS

The resources the group is comilping can be referenced in the tasklist for the reopening and ongoing operations of
The recommendations by the workgroup are to continue to work with staff to develop trauma informed care training social emotional supports linked above and here.

and prepare our staff with the knowledge and tools to support as smooth a re-entry plan as possible for the overall

learning community.

Work with students closely to teach, model and reinforce virtual learning expectations and supportive environments.
Check-in with parents/caregivers to understand the needs they may specifically have and how staff can help.

The team vetted many resources in accordance with various county and local district framework models as well as our
own existing resources and reference materials. Below are the recommendations that will guide our next steps.

_Powyed by BoardOnTrack 126 of 390




Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

FAMILY AND COMMUNITY ENGAGEMENT

CONSIDERATIONS

The Family and Community Engagement Subcommittee utilized the Los Angeles County Schools: Rising to the Challenge
of COVID-19 A Planning Framework 2020-21 School Year Volume One - May 27, 2020, by the Los Angeles County Office of
Education as the bases for the considerations, recommendations, and next steps.

1. This document focused on several aspects of the reopening process: a) Engage All Families in Decision-
Making, b) Specific and General supports for families, ¢) Multi-faceted communications methods through
different platforms, d) Multi-dimensional messaging, e) Establish and inform families on protocols and
procedures, f) incorporating flexibility, g) budget implications, h) supporting families when children are ill/
at home, i) and creating effective communication systems.

2. While reviewing the Rising to the Challenge to the Covid-19 document, we determined which items were:
a) being done already, b) what needs to be done, ¢) and what is the priority level for each task.

3. The items that were prioritized and needed to be done were examined by the re-opening task force Family
and Community Engagement Subcommittee and prioritized.

RECOMMENDATIONS AND DECISIONS

The goal of the Family and Community Engagement Subcommittee was to ensure all students, staff, and community
members remain involved and supported by following best practices in the areas of:

« Ensuring effective communication systems

+ Engaging stakeholders

« Using community partnerships

+ Other key systems and supports

Below are recommendations The Family and Community Engagement Subcommittee considered:

Will we have additional town hall meetings for parents?
Recommendation from Subcommittee:
1. Yes, the Family and Community Engagement committee recommends an additional town hall meeting prior
to the start of the 2020-21 academic school year to present the Magnolia Public Schools board approved
reopening plan.

Can we enable the “interpretations” feature on Zoom for future family stakeholder meetings (ie. townhalls)?
Recommendation from Subcommittee:
1. Yes. The Family and Community Engagement Committee is working directly with the MPS IT Department to
enable this feature for future meetings.
2. It allows for other “interpreters” to translate in live time as the host is presenting.

Will we require ALL parents to respond to reopening surveys?
Recommendation from Subcommittee:
1. There is no requirement, however, we do highly encourage participation since parent input helps to guide

decision making.

Who are the designees for Family and Community Engagement at each MSA?
Recommendation from Subcommittee:
1. Lead: Office Manager
2. (o-lead: Parent and Community Engagement Coordinator/Dean of Culture if applicable
3. Alternates: School administrator/s

Third-party visitor policy recommendations
Recommendation from Subcommittee:
1. Create an essential third-party vendors list for approved access. Those without approved access will not be
allowed entry.
2. By appointment only and or a pre-approved time slot

Distancing: Non-classroom Spaces
Recommendation from Subcommittee:
1. An MPS wide policy limiting parent access to school grounds including classrooms.

An outdoor tent is set up for admin access to parents.
An appointment system for all visitors, including parents, no walk-ins.
Prohibited items brought in to school during operating hours, including lunch and homework.
A policy in regard to donations and wish list items.

- School to have labeled boxes/tables for all donation items.
Postpone shadowing services.
7. Mandatory meetings such as |IEP, ELAC, 504, SST, to be held virtually.

Rk whN

<

Distancing: Arrival and Departure

Recommendation from Subcommittee:

. Staggered arrival and pick up times (Use MSA-Santa Ana schedule as reference)
. Drop-off and Pick-up: From car door to classroom door policy.

Parents not to exit cars during pick up and drop off. Including siblings

No restroom usage during drop-off and pick-up.

Designated waiting areas with physical distancing for walk-in parents.

—h

ns W

NEXT STEPS

MSA and Home Office ACTION STEPS, along with staffing and financial implications, and timelines have been
established by the Family & Community Engagement Subcommittee. The Family and Community Engagement
Subcommittee recommends the following next steps for all Magnolia Science Academies.

The Family and Community Engagement Subcommittee has put forward the following areas of consideration to focus
on:

Engage families in decision-making
- Stakeholder Surveys - Encourage participation
« School website Updates (COVID-19 Info & Resource Center, News and Announcements, and Alerts)
- Developing incentives to keep the community engaged and to improve participation.

Multi-faceted communication methods through different platforms
- Using virtual platforms as a way of communicating via ParentSquare, having Virtual Coffee with the
Principal, Virtual Town Hall, and Virtual Parent Task Force Meetings...etc.
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« Using a social media toolkit to reach as many of our stakeholders
« Making sure that our stakeholders are given up-to-date information regarding the re-opening of the
schools and any other pertinent information regarding COVID-19.

Multi-dimensional messaging

« Allows for all stakeholders to be informed and engaged.

« Know face with name/title.

« Using all communication tools and follow up if there is anybody left behind during any Virtual
meetings (a. Parent square with confirmation b.fliers/mails c.emails and websites [Alerts, News, and
announcements])

« Grade Level Meetings

« Using nonverbal message tools in the school environment to instruct/ provide directions to staff, students,
and parents with posters, infographics, banners signages for messaging purposes., Computer teachers can
create posters regarding Health and Safety. Every grade level can support. Art teachers can create creative
& dynamic posters on social-emotional supports.

Establish and inform families on protocols and procedures
« The home office to review MPS policies such as Volunteer and Shadowing policy, and MPS Student/Parent
handbook (discipline policies, aligning with SEL, and procedures for being safe)
« Designate a school site member to post website and ParentSquare

* Maintain a welcoming environment for all families.

Incorporate flexibility
« Schools should check compliance plans regarding before/after school child care programs and planning
morning drop off and pick up based on the feedback from surveys and town hall meetings.

- Schools should provide their own:
- Incorporate a flexibility plan with the support/approval of the Home Office.
- Notify all families immediately of any positive COVID-19 cases with the approval of the Home Office
HOST Team.
- Maintain communication systems to allow staff and families to self-report symptoms and receive
prompt notifications of exposures and closures.
- Each campus should provide its own flexibility plan depending upon their needs and campus
availability.
- HOST Team to support admin at the school site and/ or to support for clear communication with all
Stakeholders informing of the situation

Budget Implications
« Check all budget impacts for any additional cost with Home office and Finance team
Research local grants and donations and forward to the Development & Communications Department

Support families when children are ill/at home
- Schools to support families.
Developing training for parents to help become more aware of Social Emotional Learning (SEL), mental
health, and distance learning (tips and tricks).

Creating Effective Communication Systems
* Share the reopening plan with parents and staff on ParentSquare.
* Share the one-pager with parents regarding highlights from the meetings.

« The Family & Community Engagement Subcommittee will share A GUIDE TO ADDRESS THE CHALLENGES OF

COVID-19 infographic to help families as we near the Fall 2020 reopening.

« By using all communication tools to provide updates such as on-site meetings, ParentSquare with

confirmation, fliers, emails, website (alerts, news, and announcements), and follow up if there is anybody
left behind.

« Create a physical update outdoor bulletin during drop off and pick up.
« Add all COVID-19 as the leading agenda item on all standing meetings such as Coffee with Admin, SSC,

ELAC, PTF.

« Itis recommended that the aforementioned protocols be added to MPS Monthly checklist for all MSA

RESOURC

Principals.

ES

Los Angeles

County:

- 211 LA County - Resources available to all county residents to assist with health and human services. They

can provide information and referrals to food distribution sites/programs, housing, health care and more.

« Child Care Alliance of Los Angeles - Find child care or get additional information by zip code. The resource

and referral agencies in the network have free, personalized referrals to licensed child care providers.

- Communicate with Families During COVID-19 - Researchers outline four strategies to help leadership

execute basics to quickly and effectively keep school communities well-informed about the COVID-19
outbreak, resulting policies and current guidelines, as well as equip families with the right information at
the right time.

- My Health LA - No-cost health care program for people who live in Los Angeles County. MHLA is free to

Orange (ou

individuals and families who do not have and cannot get health insurance.

nty:
Western Youth Services - Advancing awareness, cultivating success, and strengthening communities
through integrated mental health services for children, youth, and families.

« Help Me Grow - Help Me Grow connects children and their families to

developmental services to enhance the development, behavior, and learning of children birth through
eight years. Affiliated with the University of California, Irvine.

« Choc Children's - Committed to providing the highest quality medical care to children. Affiliated with the

University of California, Irvine.

San Diego County:

First 5 San Diego - First 5 San Diego's Healthy Development Services (HDS) provides no-cost developmental
checkups for children from birth through 5 years of age and connects children and families to needed
services. First 5 San Diego works with some of the best community agencies in San Diego County to ensure
parents and other caregivers have the help they need to promote their children’s developmental and
behavioral health.

« 211 San Diego - What is 2117 As a local non-profit operating 24 hours a day, 365 days each year, 211 San

Diego is the region’s trusted source for access to the community, health, social, and disaster services. By
simply dialing 211 the call is free, confidential, and available in more than 200 languages. 211 provides
access to 6,000+ services, resources, and programs through our online database.

* SDCOE Resources for Students & Parent
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MPS Hybrid Reopening Plans
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Introduction

® In compliance with health and safety orders, community expectations and corresponding

law and regulations, MPS has been preparing to open its campuses for in-person
instruction.

® MPS has Reopening Task Forces that has been meeting since May 2020 with a goal of

reopening our school campuses for the continuity of high quality of education with the
safety and protection of all in mind with the guiding principles of equity and access for
all, inclusive process with voices and choices and commitment to MPS values of
innovation, connections and excellence.

® The Task force has been working on the Reopening Plans based on the frameworks and
guidelines from multiple agencies including CDPH, LACOE, OCDE, SDCOE and
related county health departments, keeping up with research based on best practices,
national and international experiences and engaging all stakeholders in the process by
collecting the relevant information and data for an informed and sound decision.
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Background

On March 5, 2021, Governor Newsom signed AB 86 providing $2 billion for safe in-person instruction support and $4.6 billion
for expanded academic, mental health and social-emotional support. It provides $S2 billion as an incentive for schools that have
not already done so to offer in-person instruction beginning April 1, starting with the earliest grades. The legislation also
allocates $4.6 billion for all school districts regardless of whether they meet the timetable in the “Safe Schools for All” plan. To
get the extra funding, districts and charters are expected to provide in-person instruction to a range of students with special
needs — such as those in special education or others in “prioritized groups,” such as English learners, homeless students or
those in foster care, and even “disengaged” students.

Approved by Governor on June 29, 2020, Senate Bill 98 also regulates Distance Learning and requires compliance with daily
live instructions and instructional minutes, connectivity and devices, grade level content, academic supports, special Education,
ELD instruction/assessment, daily live interaction with certificated employees and peers. If daily live interaction is not feasible
as part of regular instruction, the governing board or body of the local education agency shall develop, with parent and
stakeholder input, an alternative plan for frequent live interaction that provides a comparable level of service and school
connectedness.

Based on the guidance and orders, on July 23, 2020, MPS Board approved schools to start virtually with full Distance Learning models for
MSAs 1-8 on August 18, 2020, for MSA-Santa Ana on August 10, 2020 and for MSA-San Diego on August 31, 2020. The schools have been
providing Distance Learning per the January 14, 2021 updated CDPH’s COVID-19 and Reopening In-Person Learning Framework for K-12
Schools in California.
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Steps for reopening in-person

1- Schools decide on the instructional model - done

2- Notice to county and authorizers for re-opening

3- Conduct parent/student town hall meetings - ongoing
4- Have parents commit with a model for the remainder of
the school year by March 19.

5- Determine student counts.

6- Determine and address staffing needs.

7- Update class rosters and student schedules if needed
8- Teacher planning times. Modify live session schedules
9- Order instructional materials and supplies. Get lists from
staff.

10- Dry run/planning on school sites

11- Final check of plans and issues
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Remaining Items for Safe School Return

e Submit COVID Safety Plans for all schools and LACDPH Reopening Protocol for K-12 schools
(Appendix T1).

e Continue to partner with our authorizers, county health departments, and other state agencies
to ensure that our staff get vaccinated if they choose to do so.

e Survey our parents to reassess interest for student return to on campus learning (commitment
form).

® Based on survey results, collaboratively finalize elementary, middle and high school Hybrid and
Distance Learning schedules.

® MSA 1-8 Santa Ana and San Diego Town Hall meetings with families to review Hybrid schedules
and safety protocols for each school site, amongst other items.
Continue to analyze and operationalize all elements of AB 86

® Reopen all of our schools for in-person Hybrid learning on April 12, 2021.
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Preferred Hybrid Reopening Model

Live Instruction for Students - (2 days in person, 2 days via Zoom)

Group Monday & Tuesday Wednesday Thursday & Friday
Cohort A In-Person Asynch/Independent Learning Online
Cohort B Online Asynch/Independent Learning In-Person
Distance Learning Online Asynch/Independent Learning Online

® Cohort A coming to school on Monday and Tuesday. Cohort B joining online through Zoom
® Cohort B coming to school on Thursday and Friday. Cohort A joining online through Zoom

Wednesdays - Asynchronous / Independent Learning for all, except for live SEL/ Advisory/SSR
lessons (also may be small group sessions in person)

Full Distance Learning students joining classes online through Zoom
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Hybrid (in-person) or Distance Learning ?

Once a choice is made, it will remain unchanged until the end of this school year.
Students and families will not have options to switch from distance learning to
in-person or vice versa unless there are extenuating circumstances.

Students who chose hybrid model, will take all classes in hybrid format.

Schools will assign an in-person cohort for those who choose the hybrid format.
Everyone else will continue receiving Full Distance Learning if a choice is not
made by March 19, 2020.
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Period 1

Period 4

MSA-2 Distance Learning Schedule for Students

Sync Homeroom

Period 1

Period 4

(80 minutes) Cohort 1 in person Cohort 1 in person All Cohorts Cohort 2 in person Cohort 2 in person
Cohort 2 via Zoom Cohort 2 via Zoom Via Zoom Cohort 1 via Zoom Cohort 1 via Zoom
Cohort 3 DL via Zoom Cohort 3 DL via Zoom 8:00 am - 10:00 am Cohort 3 DL via Zoom | Cohort 3 DL via Zoom
9:20 am- 9:25 am BREAK BREAK
9:25am- 10:45am Period 2 Period 5 Asynchronous Period 2 Period 5
(80 minutes) Cohort 1 in person Cohort 1 in person work time Cohort 2 in person Cohort 2 in person

Cohort 2 via Zoom

Cohort 2 via Zoom

10:00 am - 10:45 am

Cohort 1 via Zoom

Cohort 1 via Zoom

Cohort 3 DL via Zoom Cohort 3 DL via Zoom Cohort 3 DL via Zoom | Cohort 3 DL via Zoom
10:45 am - 10:50 am BREAK
10:50 am- 12:10 pm Period 3 Period 6 Asynchronous Period 3 Period 6
(80 minutes) Cohort 1 in person Cohort 1 in person work time Cohort 2 in person Cohort 2 in person
Cohort 2 via Zoom Cohort 2 via Zoom Cohort 1 via Zoom Cohort 1 via Zoom
Cohort 3 DL via Zoom Cohort 3 DL via Zoom Cohort 3 DL via Zoom | Cohort 3 DL via Zoom
12:10 pm In person Dismissal In person Dismissal
12:10 pm - 1:00 pm LUNCH
1:00 pm- 1:30 pm Asynchronous Homeroom Asynchronous Asynchronous Homeroom
work time

1:30pm - 2:30pm

Office Hours / Clubs

Test Prep / Targeted
Group Intervention

2:30pm - 3:30pm

Tutoring

Tutoring

Test Prep / Targeted
Group Intervention

Office Hours / Clubs

Tutoring

Tutoring
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HEALTH AND SAFETY PREPAREDNESS

e MPS COVID-19 Health & Safety Policy

e Injury lliness Prevention Plan (lIPP)
COVID-19 Addendum /

CALOSHA Emergency Standards
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Protocols and Procedures: COVI ompliance Team

COVID 19 Compliance Team at the Home Office:

— e Keeps up to date with the changes in COVID-19 requirements, trends, and updates.
POLICIES | @ | e Provides weekly trainings and updates to the school sites’ COVID-19 Compliance team members.
. e Consults with the School site Compliance teams and local health authorities regarding cases on campus.
e Consults with legal and health departments to provide clarity when needed
e Coordinate 3rd party vendors with school site teams.

The COVID-19 Compliance Task Force at each school are responsible

for ensuring that the school adheres to COVID-19 requirements.

e The COVID-19 Compliance Task Force for each school are led by the principal.The principal are the
designated liaison with the local County Department of Public Health when needed. The principal may also
designate staff to act as the COVID-19 Compliance Officer, as appropriate.

e The rest of the Compliance team is composed of a diverse group of key staff members. The Task Force
receives specialized training to assist in their duties and ongoing support from the Home office Compliance
team

e The COVID-19 Compliance Task Force is responsible for engaging with students, parents, faculty, and staff to
ensure compliance and answer questions or concerns about health and safety requirements regarding
COVID-19. In addition, the team communicates up-to-date policies and procedures to all families.
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MPS Health & Safety Policy & [IPP Highlights

Wellness

Ch k e \Wellness checks and temperature screenings
ec e Physical distancing in Classrooms and campus
b U | " f N Ventilation upgrades |
;\ n i e PPE supply and compliance
ﬁ ]’ m e |dentification of COVID-19 Hazards and COVID-19

s@CIAL DISTANCING inspections
COVID-19 testing for students and staff
e \accines for staff
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Student Check-in Parent/Visitor Check-in
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Video demo of screening process:

These procedures will be applicable for parents and students

once school open for students and parents.
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Classroom Set-up
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6 ft distancing cones
Student Barriers
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6 ft distancing markers
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Next Steps

1- Schools decide on the instructional model - done

2- Notice to county and authorizers for re-opening

3- Conduct parent/student town hall meetings - ongoing

4- Have parents commit with a model for the remainder of the
school year by March 19.

5- Determine student counts.

6- Determine and address staffing needs.

7- Update class rosters and student schedules if needed
8- Teacher planning times. Modify live session schedules
9- Order instructional materials and supplies. Get lists from
staff.

10- Dry run/planning on school sites

11- Final check of plans and issues
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Cover Sheet

2020-21 MPS Stakeholder Survey Results & Reflections and
Public Feedback to Inform Local Control & Accountability

Plan (LCAP)
Section: IV. Discussion/Information Items
Item: A. 2020-21 MPS Stakeholder Survey Results & Reflections and

Public Feedback to Inform Local Control & Accountability Plan (LCAP)

Purpose: Discuss

Submitted by:

Related Material: 2020-21 MPS Stakeholder Survey Results & Reflections.pdf
MSA-5 Stakeholder Survey Reflection.pdf
MSA-3 Stakeholder Survey Reflection.pdf
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item # IV A: Discussion/Information Item
Date: April 15, 2021
To: Magnolia Board of Directors
From: Alfredo Rubalcava, CEO & Superintendent
Staff Lead: David Yilmaz, Chief Accountability Officer
. 2020-21 MPS Stakeholder Survey Results & Reflections and Public Feedback to
RE:
Inform LCAP

Proposed Board Recommendation

N/A

Background

MPS annually conducts student, parent, and staff surveys to improve our stakeholders’ school experience.
Conducting such stakeholder surveys is an essential part of MPS’ LCAP development process. As explained in detail in

the reports, MPS uses the CORE Districts survey instrument with questions on four topics:

Topic 1: Climate of Support for Academic Learning
Topic 2: Knowledge and Fairness of Discipline, Rules and Norms

Topic 3: Safety

Topic 4: Sense of Belonging (School Connectedness)

To further engage our stakeholders in the evaluation of their experience MPS also asks three open-ended free-

response questions:
1) WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL?
2) WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL?
3) WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?

Please see the attached reports on MPS’ 2020-21 stakeholder survey results. The reports include participation
rates of students, families, and staff in the MPS annual school experience surveys, average approval rates for each

topic and question on the surveys and school employee evaluation scores based on the surveys.

ﬁ\-
250 E. 1* Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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Responses to the open-ended questions are not included in this report due to confidentiality. However, school
leadership teams and the Home Office teams (academics, accountability, HR, CEO) read all free responses,
summarize major findings and recommendations by the stakeholders, and consider all the feedback to create action
steps for school improvement. The Home Office teams review the findings with each school leadership team. School
leadership teams are then held accountable for sharing the survey results and findings with their stakeholders at their

site (teachers, parents, etc.) and developing an action plan for improvement.

Each school leadership team is also asked to write a reflection on the survey results and findings that identifies
their greatest progress, greatest needs, and ways to improve so that we can maintain and improve educational quality
of our schools on an ongoing basis. The teams are typically expected to complete their reflections in March, present it
to the stakeholders committee around March/April (if applicable), and eventually share it with the board in April. The
feedback collection, reflection, and planning of next steps are all an integral part of our LCAP development process.

Please find attached each school’s stakeholder survey reflections page that will inform the LCAP.

Budget Implications

N/A

How Does This Action Relate/Affect/Benefit All MSAs?

Stakeholder survey reflection is a necessary and required step of the LCAP development and school improvement

cycle.

Name of Staff Originator:

David Yilmaz, Chief Accountability Officer

Exhibits (Attachments):

=  Report on 2020-21 MPS Stakeholder Survey Results

* Panorama 2020-21 MPS Average Approval Rates by Question (Student, Family, Staff)
*  Panorama 2020-21 MPS Detailed Survey Reports (Student, Family, Staff)

=  MPS 2020-21 Stakeholder Survey Reflections (one from each school)

2
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MAGNOLIA

PUBLIC SCHOOLS

Report on
Magnolia Public Schools’ (MPS)
2020-21
Stakeholder Survey Results

April 2021

Prepared by the
MPS Home Office
Accountability Department
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MPS’ 2020-21 Stakeholder Survey Results Page 2
Table of Contents
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MPS’ 2020-21 Stakeholder Survey Results Page 3

Research into school effectiveness indicates that student, parent, and staff voices play a powerful role in
helping schools and districts learn how to improve stakeholders’ school experience. Surveys have been the primary

means of collecting student, parent, and staff voices about our stakeholders’ school experience.

Magnolia Public Schools (MPS) MPS annually conducts student, parent, and staff surveys to improve our
stakeholders’ school experience. Conducting such stakeholder surveys is an essential part of MPS’ LCAP development

process. State priority 6 under LCFF asks the schools to set annual measurable outcomes about school climate:

School climate: pupil suspension rates, pupil expulsion rates, other local measures including surveys of

pupils, parents and teachers on the sense of safety and school connectedness. (Priority 6)

MPS uses an online platform to provide students, parents, and staff with groups of questions that measure
their perceptions of teaching and learning, as well as their perceptions of school climate and students’ own strengths
and weaknesses. MPS believes that students, parents, and staff have an essential role to play in informing school
climate and effectiveness: this feedback instrument provides our employees with valuable data about how students

see their classes, how much parents are involved, how supported staff feel and how to facilitate improvement.
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Which Survey Tool Does MPS Use? What Do the Questions Look like?

MPS uses the Panorama Education online platform to conduct stakeholder surveys and analyze results. Our

students and staff complete the survey online while parents have access to both online and paper surveys, in English

and Spanish.

The survey questions were developed by WestEd for the California Department of Education and are used by

the CORE Districts. The CORE Districts are situated in Fresno, Garden Grove, Long Beach, Los Angeles, Oakland,
Sacramento, San Francisco and Santa Ana. Using the same survey enables MPS to compare its results with the

average results of the CORE Districts.

Our typical timeline for stakeholder survey implementation is January through mid-February, with the
intent to receive results by the end of February so that we can analyze the results in March to inform our LCAP and
budget development. The survey questions use Likert-type scale to measure school experience in four topics for
students, parents and staff (Topics 1-4). Each topic has multiple questions that allow us to further analyze why a

certain topic is rated relatively high or low. Following are the topics:

Topic 1: Climate of Support for Academic Learning
Topic 2: Knowledge and Fairness of Discipline, Rules and Norms

Topic 3: Safety

Topic 4: Sense of Belonging (School Connectedness)

In addition to the CORE Districts survey questions, MPS also asks our stakeholders an overall school

experience question to measure stakeholders’ overall satisfaction with the school.
Overall School Experience:

=  Overall, I am satisfied and would recommend this school to other students.
= Overall, I am satisfied and would recommend this school to other parents.

= Overall, I am satisfied and would recommend this school to other educators.

To further engage our stakeholders in the evaluation of their experience MPS also asks three open-ended free-

response questions:
1) WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL?
2) WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL?

3) WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
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Following are sample survey questions that MPS uses to hear student, parent, and staff voices.

Student Survey Sample Questions:

Besides many other aspects of their experience with the school, students are also asked their opinions about
the support they get from the adults (teachers, school administration, the main office, and support staff), as well as

their overall school satisfaction. Following are sample questions MPS asks students about the support they get.
How strongly do you agree or disagree with the following items?

= Adults at this school encourage me to work hard so I can be successful in college or at the job I choose.
= This school promotes academic success for all students.

= This school is a supportive and inviting place for students to learn.

= Ifeel close to people at this school.

= Tam happy to be at this school.

= Ifeellike I am part of this school.

= I feel safe in my school.

= Adults at this school treat all students with respect.
Overall School Experience:

= Overall, I am satisfied and would recommend this school to other students.

Parent Survey Sample Questions:

Besides many other aspects of their experience with the school, parents are also asked their opinions about the
support they get from the adults (teachers, school administration, the main office, and support staff), as well as their

overall school satisfaction. Following are sample questions MPS asks parents about their experience.

How strongly do you agree or disagree with the following statements about your experience with this school this

year?

= This school provides high quality instruction to my child.
= This school has high expectations for all students.

= Ifeel welcome to participate at this school.

= School staff treats me with respect.

= School staff takes my concerns seriously.

»  School staff welcomes my suggestions.

*  School staff responds to my needs in a timely manner.

= School staff is helpful.

* My child’s background (race, ethnicity, religion, economic status) is valued at this school.

Overall School Experience:
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= Overall, I am satisfied and would recommend this school to other parents.

Staff Survey Sample Questions:

Besides many other aspects of their experience with the school, staff are also asked their opinions about the
support they get from other adults (teachers, school administration, the main office, and support staff), as well as

their overall school satisfaction. Following are sample questions MPS asks staff about their experience.
Please rate how strongly you agree or disagree with following statements about this school.

= This school is a supportive and inviting place for students to learn.
= This school promotes academic success for all students.

= This school emphasizes helping students academically when they need it.

Please respond to the following questions about the adults in this school.

*  How many adults at this school have close professional relationships with one another?
*  How many adults at this school support and treat each other with respect?

*  How many adults at this school feel a responsibility to improve this school?

For the following questions, please indicate how much you agree or disagree with following statements about this

school.

= This school is a supportive and inviting place for staff to work.
= This school promotes trust and collegiality among staff.

= This school promotes personnel participation in decision-making that affects school practices and policies.
Overall School Experience:

= Overall, I am satisfied and would recommend this school to other educators.
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Is the Student Survey a Social Emotional Learning (SEL) Survey?

As described in the section above, the annual stakeholder survey includes questions about students’
experience in four topics: Climate of Support for Academic Learning, Knowledge and Fairness of Discipline, Rules
and Norms, Safety, and Sense of Belonging (School Connectedness). While students’ social-emotional competencies
may impact student response to the questions in those topics, the primary intent of the survey is to learn about
students’ experience with different aspects of the school and the support they get from adults (teachers, school
administration, the main office, and support staff), as well as their overall school satisfaction. Separate than the
annual stakeholder experience survey, our “students” also take the CORE DISTRICTS Social Emotional Learning
(SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics which include indicators

for social-emotional competencies:

Topic 5: Growth Mindset
Topic 6: Self-Efficacy
Topic 7: Self-Management
Topic 8: Social Awareness

As part of our MTSS efforts school leadership, teachers, and support staff analyze student SEL survey results
in the fall to provide our students with targeted social-emotional support and then measure student responses again

in the spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This report is about the annual stakeholder experience survey results and our reflections on it. Schools

write their reflections on the student SEL surveys at a separate time in fall and spring.

Powered by BoardOnTrack 157 of 390



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

MPS’ 2020-21 Stakeholder Survey Results Page 8

What Are the Participation Rates on the Surveys?

Current Year Survey Participation Rates

In 2020-21, MPS had an average stakeholder participation rate of 93.3% for students, 79.6% for families,

and 100.0% for staff. (Last year the participation rates were 95.9%, 83.0%, and 98.1% respectively.)

2020-21 Survey Participation Rates

Students Families Staff

MSA-1 91.5% | 654 715 |100.0%| 636 B36 (100.0%| &3 63

MSA-2 95.1% | 443 466 | 91.8% | 356 388 |100.0%| 41 41

MSA-3 83.1% | 348 419 | 87.1% | 298 342 |100.0%| 39 39

MSA-4 100.0%| 99 99 ([(833% | 75 890 (100.0%( 15 15

MSA-5 98.3% | 286 251 |96.8% [ 240 248 |100.0%| 24 24

MSA-& 98.8% | 158 161 [88.7% | 133 150 |100.0%| 12 12

MSA-T 92.3% | 120 130 [ 654% | 158 243 (100.0%| 32 32

MSA-BELL| 94.1% | 416 442 |1 41.5% [ 171 412 |100.0%| 42 42

MSA-SD | 94.7% | 407 430 | 67.9% | 266 392 |100.0%| 29 29

MSA-SA | 953% | 407 427 | 72.8% | 260 357 |100.0%| 53 53

AVERAGE 93.3% 3339 3580 79.6% 2594 3258 100.0% 350 350

Students

2020-21 Survey Participation Rates - Students

MSA-1 91.5%
MSA-2 95.1%
MSA-3 83.1%

MSA-4 100.0%
MSA-5 98.3%
MSA-6 98.8%

MSA-7 92.3%
MSA-BELL 94.1%
MSA-SD 94.7%
MSA-SA 95.3%
AVERAGE 93.3%

0.0% 25.0% 50.0% 75.0%
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Families

2020-21 Survey Participation Rates - Families

MSA-1
MSA-2
MSA-3
MSA-4
MSA-5
MSA-6
MSA-7
MSA-BELL
MSA-SD
MSA-SA
AVERAGE

65.4%

0.0% 25.0% 50.0%

Staff

2020-21 Survey Participation Rates - Staff

MSA-1
MSA-2
MSA-3
MSA-4
MSA-5
MSA-6
MSA-7
MSA-BELL
MSA-SD
MSA-SA
AVERAGE

0.0% 25.0% 50.0%
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The following table shows a comparison of the current and prior year survey participation rates. Most

schools experienced an increase in their survey participation rates. Each school sets an expected participation rate in

their LCAP as a target. The table below also shows that the majority of our schools met their LCAP survey

participation targets.

Survey Participation Rates: 2020-21 vs. 2019-20
Students Families Staff
2020-21 2020-21 2020-21
LCAP LCAP LCAP
2019-20 2020-21 Change Target Met? |2019-20 2020-21 Change Target Met? |2019-20 2020-21 Change Target  Met?

MSA-1 91 4% | 91.5% | 0. 1% |[950% 85 1% [100.0%| 14 9% | 90 0% 98 1% (100.0%| 19% [1000%
MSA-2 99 3% | 95.1% | -4.2% | 95.0% 858% [91.8% | 60% |90.0% 100 0% (100.0% | 00% |1000%
MSA-3 93 7% | 83.1% |-10 6% | 95.0% 61.9% | 87.1% | 25 2% | 65 0% 97 8% (100.0%| 2 2% [1000%
MSA-4 96 9% |100.0%| 3 1% |[950% 66 7% | 83.3% | 16.7% | 70 0% 100 0% (100.0%| 00% |1000%
MSA-5 100.0%| 98.3% | -1.7% | 95.0% 87 3% | 96.8% | 95% |900% 100 0% (100.0% | 00% |1000%
MSA-B 100.0%| 98.8% | -1.2% | 95.0% 88.9% | 88.7% | -0.2% | 90.0% 100 0% (100.0%| 00% |1000%
MSA-T 98.2% | 92.3% | -5.9% | 95.0% 99 6% | 65.4% | -34 1% | 90 0% 90 3% |100.0%( 9 7% |100.0%
MSA-BELL| 97 0% | 94.1% | -2 9% | 95.0% 87 3% | 41.5% | -45 8% | 90 0% 100 0% (100.0% | 00% |1000%
MSA-SD |94 7% | 94.7% | -0 1% | 95.0% 64 9% | 67.9% | 30% | 700% 96 9% |100.0%( 3 1% |100.0%
MSA-SA | 97 1% | 95.3% [ -18% | 95.0% 100 0% 72.8% | -27 2% | 90 0% 98 5% |100.0%( 15% |100.0%
AVERAGE  959% [93.3% -2.6% @ 950% 830% | 79.6% -3.4% B850% 98 1% 100.0% 1.9% 1000%
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Historical Survey Participation Rates

Considering the last five years, MPS has an upward trend in survey participation. The following tables and

figures show the survey participation rates by students, families, and staff over the years.

Students

MPS Historical Survey Participation Rates - Students
2016-172017-182018-192019-20 2020-21

MSA-1 83.0% | 93.2% (100.0%| 91.4% [ 91.5%
MSA-2 83.6% [ 88.9% | 97.0% | 99.3% [ 95.1%
MSA-3 76.4% [ 86.3% | 96.8% | 93.7% [ 83.1%
MSA-4 86.1% | 97.8% [ 80.7% | 96.9% [ 100.0%
MSA-5 89.4% [ 96.7% | 99.6% |100.0%[ 98.3%
MSA-E 97.7% [ 99.4% |100.0%|100.0%[ 93.8%
MSA-T 98.9% [ 98.7% | 99.1% | 98.2% [ 92.3%
MSA-BELL |94.4% |100.0%|100.0%| 97.0% [ 94.1%
MSA-SD 93.6% | 88.7% [ 89.2% | 94.7% [ 94.0%
MSA-SA 90.3% | 88.5% | 93.6% | 97.1% [ 95.3%

AVERAGE 882% 924% 961% 959% 93.3%

MPS Historical Survey Participation Rates - Students

95.9%
100.0% gg 000247 33.3% W 201617
W 2017-18
o T50% 2018-19
ks W 2019-20
c
5 W 2020-21
£ 50.0%
=2
O
S
@
25.0%
0.0%

Year
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Families

MPS Historical Survey Participation Rates - Families
2016-172017-182018-192019-20 2020-21

MSA-1 91.3% | 94.8% | 72.3% | 85.1% [ 100.0%
MSA-2 100.0%100.0%|100.0% | 85.8% | 91.8%
MSA-3 48.3% | 90.7% |100.0%| 61.9% [ &7.1%
MS5A-4 16.8% | 28.4% | 18.1% | 66.7% | 83.2%
MSA-5 63.1% | 96.2% |100.0%| 87.3% [ 96.8%
MSA-6 547% | 84.2% | B6.8% | 88.9% [ 88.7%
MSA-T B7.1% | 98.3% | 83.3% | 99.6% [ 65.4%
MSA-BELL (100.0%(100.0% | 95.4% | 87.3% [ 41.5%
MSA-5D 32.3% | 51.9% | 55.4% | 64.9% [ 6&7.9%
MSA-SA 80.2% | 70.7% | 62.1% |100.0% [ T2.8%

AVERAGE 72.0% 855% 803% 830% 79.6%

MPS Historical Survey Participation Rates - Families

100.0% . 2016-17
85.5% 83 0%
T 79.6% . 2017-18
72.0%
o 75.0% 2018-19
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Staff

MP S Historical Survey Participation Rates - Staff
2016-172017-162018-192019-20 2020-21

MSA-1 93.6% | 97.6% |100.0%| 98.1% [ 100.0%
MSA-2 89.7% | 94.7% |100.0%|100.0% [ 100.0%
MSA-3 90.2% |100.0%(100.0%| 97.6% | 100.0%
MSA-4 77.8% (100.0%|100.0%|100.0% [ 100.0%
MSA-5 100.0%100.0% | 100.0%(100.0% | 100.0%
MSA-& 93.3% |100.0%(100.0%|100.0% | 100.0%
MSA-T 94.4% | 90.0% |100.0%| 90.3% [ 100.0%
MSA-BELL (100.0%(100.0%|100.0%|100.0% [ 100.0%
MSA-SD 83.8% | 86.7% | 88.2% | 96.9% [ 100.0%
MSA-SA 73.6% [ 91.4% | 96.3% | 98.5% [ 100.0%

AVERAGE 864% 955% 981% 98.1% 100.0%

MPS Historical Survey Participation Rates - Staff
95.5% e

100.0% 8874% B 2016-17
B 2017-18
. 75.0% 2018-19
5 B 2019-20
c
S B 2020-21
= 50.0%
o
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What Are the Approval Rates on the Surveys?

Current Year Survey Approval Rates

In 2020-21, MPS had an average stakeholder approval rate of 75% for students; 97% for parents; 91% for

staff. (Last year the average approval rates were 66%, 94%, and 85% respectively.)

AVERAGE APPROVAL rates are based on our stakeholders’ responses to all questions on the survey.

Students

Students had an average approval rate of 75% compared to 66% last year.

2020-21 Secondary Student Survey Summary - Percent Favorable

AVERAGE | Topic 1 Topic 2 Topic 3 Topic 4 | OVERALL SATISI
M3A-1 T2% 80% | 73% | 70% | 60% 84%
MSA-2 T6% 82% | T6% | T4% | 68% 6%
MSA-3 B67% 7T% | 70% | 63% | 53% T7%
MSA-4 9% B86% | 82% | 76% | 63% 91%
MSA-5 T6% 6% | 78% | B8% | B7% 90%
MSA-6 9% 87% | 81% | 69% | 71% 90%
MSA-BELL|  79% B86% | 82% | 73% | G68% 88%
MSA-SD 76% 82% | 76% | 75% | 65% 89%
MSA-SA 3% 79% | 73% | 72% | 63% 79%
AVERAGE T3% 82% T6% T%  64% 86%

2020-21 Elementary Student Survey Summary - Percent Favorable

AVERAGE | Topic 1 Topic 2 Topic 3 Topic 4 | OVERALL SATISI
MSA-T 81% 80% | 84% | T4% | T7% 87%
MSA-SA 84% 8% | 67% | 7T1% | 83% 95%
AVERAGE 82% 83% 86% 73% B0% 91%

|21]2I]—21 Combined Student Survey Summary - Percent Favorable |

AVERAGE | Topic 1 Topic 2 Topic 3 Topic 4 | OVERALL SATISI
[MSA-SA 76% | 81% | 77% | 72% | 89% | 84% |
MPS 75%  82% T17% T1% 65%  86%
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Students - Secondary

2020-21 SECONDARY STUDENT SURVEY - AVERAGE
APPROVAL

MSA-1
MSA-2

22% B AVERAGE
76%

MSA-3 67%

MSA-4 79%

MSA-5 76%

MSA-6 79%

MSA-BELL 79%
MSA-SD 76%
MSA-SA 73%
AVERAGE 75%
0% 25% 50% 75% 100%

Students - Elementary

2020-21 ELEMENTARY STUDENT SURVEY - MSA-7, MSA-SA and
MPS AVERAGE

B MSA-7
8 0
AVERAGE ;%2% B MSA-SA
80% B AVERAGE
Topic 1 85%
83%
i a7
%
Topic 2 b2,
: 74
Topic 3 71%
73%
. 77
Topic 4 83%
80%
OVERALL 87% 05%
SATISFACTION 91%
0% 25% 50% 75% 100%
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Students - Combined

Page 16

2020-21 MPS Survey Average Approval Rates - Students

MSA-1 72%
MSA-2 76%
MSA-3 67%
MSA-4 79%
MSA-5 76%
MSA-6 79%
MSA-7 81%
MSA-BELL 79%
MSA-SD 76%
MSA-SA 76%
AVERAGE 75%
0% 25% 50% 75% 100%
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Families

Families had an average approval rate of 97% compared to 94% last year.

Page 17

2020-21 Family Survey Summary - Percent Favorable

AVERAGE

MSA-1
MSA-2
MSA-3
MSA-4
MS5A-5
MSA-&
MSA-T
MSA-BELL
MSA-SD
MSA-SA
AVERAGE

Topic 1 Topic 2 Topic 3 Topic 4 |OVERALL SATIS
97% | 95% | 88% | 96% 97%
99% | 98% | 97% | 98% 99%
94% | 95% | 96% | 95% 95%
98% | 99% | 97% | 99% 99%
98% | 99% | 93% | 9% 99%
99% | 99% | 99% | 99% 100%
100% | 98% | 97% [ 99% 100%
99% | 9% | 98% | 9% 99%
96% | 9% | 99% | 9% 97%
96% | 95% | 89% | 9w 98%
97%  97T%  94% 9% 98%

2020-21 MPS Survey Average Approval Rates - Families

MSA-1
MSA-2
MSA-3
MSA-4
MSA-5
MSA-6
MSA-7
MSA-BELL
MSA-SD
MSA-SA
AVERAGE

0% 25%

50%
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Staff

Staff had an average approval rate of 91% compared to 85% last year.

2020-21 Staff Survey Summary - Percent Favorable

AVERAGE | Topic 1 Topic 2 Topic 3 Topic 4 |OVERALL SATISI
MSA-1 96% | 95% | 96% | 81% 98%
MSA-2 99% | 93% | 94% | 91% 986%
MSA-3 92% | 91% | 67% | 81% 95%
MSA-4 99% | 93% | &7% | 90% 93%
MS5A-5 99% | 99% | %1% | 81% 96%
MSA-5 96% | 92% | 93% | 90% 92%
MSA-T 99% | 97% | 96% | 96% 7%
MSA-BELL 97% | 93% | 92% | 83% 98%
M3A-5D 97% | 93% | 94% | 94% 100%
MSA-SA 91% | 85% | 83% | T8% T6%
AVERAGE 96%  93%  89%  85% 94%

2020-21 MPS Survey Average Approval Rates - Staff

MSA-1 929, I 2020-21
MSA-2 94%
MSA-3 85%
MSA-4 92%
MSA-5 93%
MSA-6 93%
MSA-7 97%
MSA-BELL 92%
MSA-SD 95%
MSA-SA 84%
AVERAGE 91%
0% 25% 50% 75% 100%

Powered by BoardOnTrack 168 of 390



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

MPS’ 2020-21 Stakeholder Survey Results Page 19

Changes in Survey Approval Rates From Prior Year

The following tables and figures show a comparison of the current and prior year survey approval rates. Most
schools experienced an increase in their survey approval rates. Each school sets an expected approval rate in their

LCAP as a target. The tables below also show that the majority of our schools met their LCAP survey approval targets.

Students
AVERAGE APPROVAL Rates: 2020-21 vs. 2019-20
Students
2020-21
LCAP
20159-20 2020-21 Change Target Met?

MSA-1 62% 2% 10% 64% Yes
MSA-2 70% 76% 6% 1% Yes
MSA-3 54% 67% 13% 56% Yes
MSA-4 64% 9% 15% 66% es
MSA-5 67% 76% 9% 68% Yes
MSA-B 6% 9% 11% 69% es
MSA-T 4% 61% 7% T6% Yes
MSA-BELL 0% 9% 9% 1% Yes
MSA-5D 62% 6% 14% 64% Yes
MSA-SA 72% 76% 4% 73% Yes

AVERAGE B6% 75% 10% 70%

2020-21 vs. 2019-20 AVERAGE APPROVAL RATES - STUDENTS

100% W 201920
W 202021
5 o 81% 79
76% 9% 26% TP ke 7P 76%_ 76%  75%
72% 709% ; g 0% /2%
o 629% ST N 62% o
0 0

54%

50%

25%

0%
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Families
AVERAGE APPROVAL Rates: 2020-21 vs. 2019-20
Family
2020-21
LCAP
2015-20  2020-21 Change Target Met?
MSA-1 94% 95% 1% 95% es
MSA-2 93% 98% 5% 95% Yes
MSA-3 84% 95% 1% 95% fes
MSA-4 95% 98% 3% 95% Yes
MSA-5 96% 97% 1% 95% Yes
MSA-G 99% 99% 0% 95% es
MSA-T 98% 99% 1% 95% Yes
MSA-BELL 96% 97% 1% 95% Yes
MSA-5D 96% 97% 1% 95% es
MSA-SA 94% 96% 2% 95% Yes

AVERAGE 94% 97% 3% 95%

2020-21 vs. 2019-20 AVERAGE APPROVAL RATES - FAMILY

% % o, 9999% 9899% o 9 9
98% 450, 9598% 9697% 98%7% 9697% 9697% 9496% 497 %

100% —9495% 939, B 2019-20

84% B 2020-21
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50%
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Staff
AVERAGE APPROVAL Rates: 2020-21 vs. 2019-20
Staff
2020-21
LCAP
2019-20  2010-21Change Target Met?
MSA-1 82% 92% | 10% | 85% Yes
MSA-2 89% 94% 5% 85% Yes
MSA-3 65% 85% | 20% | 75% Yes
M3A-4 75% 92% | 17% | 80% Yes
MSA-5 91% 93% 2% 90% Yes
MSA-6 95% 93% -2% 909% Yes
MSA-T 93% 97% 4% 94% Yes
MSA-BELL| 88% 92% 4% 85% Yes
MSA-SD 90% 95% 5% 85% Yes
msasA | 86% | 84% | 2% | 85% [N

AVERAGE 85% 91% 6% 85%

2020-21 vs. 2019-20 AVERAGE APPROVAL RATES - STAFF

o 97%
100% —go9 — 94% 92% 0193% 2°93% 93% g9y - 20% . B 2019-20
89% 91% 8892 90% 9%
829 85% 86849 85% B 201021
75%
75% sl
50%
25%
0%
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Historical Survey Approval Rates

Considering the last five years, MPS has an upward trend in survey approval rates. The following tables and

figures show the survey approval rates by students, families, and staff over the years.

Students
MPS Historical Survey Average Approval Rates -
Students
2016-172017-182018-192019-20 2020-21

MSA-1 63% | 62% | 6B% 62% T2%
MSA-2 4% | 60% | 63% 70% 76%
MSA-3 h0% | 59% | 5B% hd% 67%
MSA-4 61% | 65% | 58% 64% 79%
MSA-5 61% | 64% | 72% 67% 6%
MSA-6 7TR% | 62% | 70% 68% 79%
MSA-T T8% | 69% | 7h% 74% 81%
MSA-BELL | 769% | 68% | 71% 70% 19%
MSA-SD GE% | B6% | 53% 62% T6%
MSA-SA 61% | 61% | 59% 72% 76%

AVERAGE 64% 64% 63% 66% 75%

MPS Historical Survey Average Approval Rates - Students

80% B 2016-17
B 2017-18
T 60% 2018-19
= B 2019-20
>
S B 2020-21
S 40%
g
(0]
(®)]
&
e 20%
z
0%

Year
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Families

MPS Historical Survey Average Approval Rates -
Families
2016-172017-182018-192019-20  2020-21

MSA-1 94% 91% 95% 94% 95%
MSA-2 95% 91% 94% 93% 98%
MSA-3 87% 51% 91% 84% 95%
MSA-4 99% 58% 94% 95% 98%
MSA-5 94% 97 % 96% 96% W%
MSA-6 97% 97% 96% 99% 99%
MSA-T 99% 98% 98% 98% 99%
MSA-BELL | 95% 96% 94% 96% 9%
MSA-SD 96% 52% 95% 896% 97%
MSA-SA 90% 86% 89% 94% 96%

AVERAGE 94% 93% 94% 94% 97%

MPS Historical Survey Average Approval Rates - Families

100% W 201617
W 2017-18

[ J— 2018-19
z W 2019-20
>
S 2020-21
5 50% .
2
()
(o))
S
S 25%
z

0%

Year
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Staff

MPS Historical Survey Average Approval Rates - Staff
2016-172017-182018-192019-20 2020-21

MSA-1 87% 86% 81% 82% 92%
MSA-2 83% 3% 73% 89% 94%
MSA-3 64% 2% 69% 65% 85%
MSA-4 92% 80% 1% 5% 92%
MSA-5 90% 93% 93% 91% 93%
MSA-& 86% 95% 94% 95% 93%
MSA-T 89% 92% 95% 93% 97%
MSA-BELL | 84% 8% 86% 86% 92%
MSA-SD 72% 84% 85% 90% 95%
MSA-SA 79% 64% 72% 86% B84%

AVERAGE 61% 79% 60% 85% 9%

MPS Historical Survey Average Approval Rates - Staff

100% W 201617
W 201718

s 75% 2018-19
z W 2019-20
>
S 2020-21
5 50% .
2
()
(o))
S
S 25%
z

0%

Year
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How About Approval Rates for Each Topic?

Average approval rates in the above section were based on our stakeholders’ responses to all questions on
the survey. It provides an overall percentage for the whole survey instrument. However, it is important for us to
analyze how stakeholders responded to each topic and question. The tables and figures below show average approval
rates for each survey topic. The attachment titled, “Panorama 2020-21 MPS Average Approval Rates by

Question” provides average approval rates by question.

Students - Combined

2020-21 ELEMENTARY & SECONDARY COMBINED STUDENT SURVEY
SUMMARY BY TOPIC

B MPS
AVERAGE

Topic 1
Topic 2
Topic 3

Topic 4

OVERALL
SATISFACTION

0% 25% 50% 75% 100%

MPS
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Students — Elementary

Elementary Student Survey

237 responses | show breakdown E= save as PDF

Compared to others in the Change since Spring 2020
Topic % Percent Favorable @ CORE Districts dataset @ (2]

EXPERIENCE 7

EXPERIENCE 9% «3
K['lo!vle.dge and Fairness of 86¢ _ . ad
Discipline, Rules and Norms i 80th-99th percentile Greatest increase
Climate of Support for _ ®

Academic Learning 83x 20th-39th percentile A

Sense of Belonging (School 80% _ . al
Connectedness) 40th-59th percentile

School Safety 73% _
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Students — Secondary

Secondary Student Survey
3,102 responses | show breakdown

Topic
OVERALL SCHOOL

EXPERIENCE

Climate of Support for
Academic Learning

Knowledge and Fairness of
Discipline, Rules and Norms

School Safety

Sense of Belonging (School
Connectedness)

Overall Score

% Percent Favorable @

86 I

82 [

76 I

71

64 I

75 I

Compared to others in the
CORE Districts dataset @

80th-99th percentile

80th-99th percentile

60th-79th percentile
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Families

2020-21 Family Survey Summary - MPS Averages by Topic
B AVERAGE
AVERAGE

Topic 1
Topic 2
Topic 3

Topic 4

OVERALL
SATISFACTION

0% 25% 50% 75% 100%

Family Survey
2,859 responses | show breakdown Eﬁ Save as PDF

Compared to others in the Change since Spring 2020
Topic $ Percent Favorable @ CORE Districts dataset @

OVERALL SCHOOL
EXPERIENCE 98 NN 5

Climate of Support for _ .
Academic Learning 97% a2

B80th-99th percentile

Knowledge and Fairness of _ .
Discipline, Rules and Norms 97% -5

80th-99th percentile

Connectednessy ] vt
Connectedness) 97 a3

80th-99th percentile

o4 I o .3

60th-79th percentile

Overall score 97 I
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Staff

2020-21 Staff Survey Summary - MPS Averages by Topic

AVERAGE

Topic 1

Topic 2

Topic 3

Topic 4

OVERALL
SATISFACTION

0%

Staff Survey
350 responses | show breakdown

Topic
Climate of Support for

Academic Learning

OVERALL SCHOOL
EXPERIENCE

Knowledge and Fairness of
Discipline, Rules and Norms

Safety

Sense of Belonging (School
Connectedness)

Overall Score

25%

% Percent Favorable @

96 NN

94 I

93 I

89+ NN

85 [

o1

50% 75%

Compared to others in the
CORE Districts dataset @

60th-79th percentile

60th-79th percentile

60th-79th percentile

60th-79th percentile
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B AVERAGE

100%

E@ Save as PDF

Change since Spring 2020
(2]

a2

a7

-~ 15

Greatest increase

-4
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Which Topics and Questions Were Rated the Highest and Lowest?

Approval Ratings by Topic & Question
Please see the attachments for detailed reports on approval ratings by topic and question. For simplicity,

we will include here the highest and lowest rated topics and questions.

Students - Elementary

Highest Rated Topic:
Knowledge and Fairness of 86 _ . r'S 4
Discipline, Rules and Norms b Greatest increase

80th-99th percentile

Highest Rated Questions:

QUESTION
; 95 «% -4 A
> Do teachers and other grown-ups at school treat students responded from Spring
with respect? favorably 2020
QUESTION
; 93 «% -6 H
> Do teachers treat students fairly at school? Baporided from Sy
favorably 2020
QUESTION
91% -6 H
? Does this school help all students be successful in school? tesnonded frofmiSErng

favorably 2020
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Lowest Rated Topic:

Lowest Rated Questions:

QUESTION

> Are students treated fairly when they break school rules?

QUESTION

2> How often are people disrespectful to others at your
school?

QUESTION

2> Do you feel close to people at school?

Powered by BoardOnTrack

64 %

responded
favorably

55«

responded
favorably

Page 31

v2

from Spring
2020

64 %

responded favorably

» 15

from Spring
2020
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Students - Secondary
Highest Rated Topic:

Climate of Support for _ .
Academic Learning 82« - 10

80th-99th percentile

Highest Rated Questions:

QUESTION 89 % - 10 5

» Teachers give students a chance to take part in classroom responded ffor Sprng

discussions or activities. favorably 2020

QUESTION 86 % al H

2> Overall, | am satisfied and would recommend this school to responded fiom Spring
other students. favorably 2020

QUESTION 85 % 10 i

» My teachers work hard to help me with my schoclwork responded from Spring
when | need it. favorably 2020
Lowest Rated Topic:

Sense of Belonging (School _ .
Connectedness) 64% -~ 7

60th-79th percentile

Lowest Rated Questions:

QUESTION
_ 59«% 23 A
7> Students treat teachers with respect. responded T SeTE
favorably 2020

QUESTION 54 % N

2> How often are people disrespectful to others at your e TR ey
school?

QUESTION 45 % +19 ]

7 | feel close to people at this school. responded RoOmISEInS
favorably 2020
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Families

Highest Rated Topic:

Knowledge and Fairness of 97 _ .
Discipline, Rules and Norms %

80th-99th percentile

Highest Rated Questions:

QUESTION 98 a
%o

2 This school clearly informs students what would happen if responded
they break school rules. favorably

QUESTION 98 ps
%o

> My child’s background (race, ethnicity, religion, economic responded
status) is valued at this school. favorably

QUESTION 98 ps
%o

2 School staff is helpful. responded
favorably

Lowest Rated Topic:

Safety

94 NN o

60th-79th percentile

Lowest Rated Questions:

QUESTION 96 %

? School staff takes my concerns seriously. responded
favorably

QUESTION 95 o
%o

2> At this school, discipline is fair.

responded

favorably
QUESTION

91%
> My child is safe in the neighborhood around the school. responded

favorably
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from Spring
2020
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from Spring
2020

a2 N

from Spring

2020
a3 Explore >
a3 N
from Spring
2020
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from Spring
2020
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from Spring
2020
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Staff

Highest Rated Topic:

Climate of Support for _ .
Academic Learning 964 -2 Explore 7

60th-79th percentile

Highest Rated Questions:

QUESTION
99 % a2 2

> The school rules are fair. responded from Spring

favorably 2020
QUESTION

99 % N -
» emphasizes helping students academically when they need responded from Spring
it. favorably 2020
QUESTION

98 % a9 N
? Adults at this school treat all students with respect. responded from Spring

favorably 2020

Lowest Rated Topic:
Sense of Belonging (School 85: _ . a4
Connectedness) 60th-79th percentile

Lowest Rated Questions:

QUESTION
81% - 10 N

» How many adults at this school feel a responsibility to responded from Spring
improve this school? favorably 2020
QUESTION

78 % 31 2
> disruptive student behavior? responded O e

favorably 2020
QUESTION

67 % a3 N
» How many adults at this school have close professional respanded From SpIing
relationships with one another? favorably 2020
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Would Our Stakeholders Recommend MPS to Others?

Overall Satisfaction Rate

In addition to the CORE Districts survey questions, MPS also asks our stakeholders a single “overall school

experience” question to measure stakeholders’ overall satisfaction with the school.
Overall School Experience:

= Overall, I am satisfied and would recommend this school to other students.
= Overall, I am satisfied and would recommend this school to other parents.

= Overall, I am satisfied and would recommend this school to other educators.

Note: The overall satisfaction rate is based on our stakeholders’ response to the single question stated above to
get a measure of overall satisfaction. This rate is different than the average approval rates shown in the above
sections. While the overall satisfaction rate is based on a single question, average approval rates are based on

responses to all questions.
Current Year Overall Satisfaction Rate

In 2020-21, MPS had an average overall satisfaction rate of 86% for students, 98% for families, and 94%

for staff. (Last year the average overall satisfaction rates were 76%, 93%, and 89% respectively.)

Students

2020-21 MPS Overall Satisfaction Rates - Students

MSA-1 gao, | W 2020-21
MSA-2 88%
MSA-3 77%
MSA-4 91%
MSA-5 90%
MSA-6 90%
MSA-7 87%
MSA-BELL 88%
MSA-SD 89%
MSA-SA 84%
AVERAGE 86%
0% 25% 50% 75% 100%
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Families

2020-21 MPS Overall Satisfaction Rates - Families

MSA-1 oM 2020-21
MSA-2 99%
MSA-3 95%
MSA-4 99%
MSA-5 99%
MSA-6 100%
MSA-7 100%
MSA-BELL 99%
MSA-SD 97%
MSA-SA 98%
AVERAGE 98%
0% 25% 50% 75% 100%
Staff
2020-21 MPS Overall Satisfaction Rates - Staff
MSA-1 ol 2020-21
MSA-2 98%
MSA-3 95%
MSA-4 93%
MSA-5 96%
MSA-6 92%
MSA-7 97%
MSA-BELL 98%
MSA-SD 100%
MSA-SA 78%
AVERAGE 94%
0% 25% 50% 75% 100%
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Historical Overall Satisfaction Rates

Considering the last five years, MPS has an upward trend in overall stakeholder satisfaction. The following

tables and figures show the overall satisfaction rates by students, families, and staff over the years.

Students
MPS Historical Survey Overall Satisfaction Rates -
Students
2016-172017-182018-192019-20 2020-21

MSA-1 7% | 72% | 75% 73% 84%
MSA-2 TB% | T2% | T5% 83% 88%
MSA-3 63% | G6% | Bh% RE% 1%
MSA-4 T4% | 78% | 64% 73% 9%
MSA-5 74% | T8% | 87% 7% 90%
MSA-6 Gd% | T7% | 78% 82% 90%
MSA-T 89% | 86% | B89% 89% 87%
MSA-BELL | &79% | 80% | 85% 82% 88%
MSA-SD 67% | 76% | 64% 80% 89%
MSA-SA 69% | G64% | BG% 7% 84%

AVERAGE 76% 3% 4% 76% 86%

MPS Historical Overall Satisfaction Rates - Students

100% B 2016-17
B 2017-18
(O]
S 5% 2018-19
< B 2019-20
5
S B 2020-21
% 50%
I
()}
©
o 25%
o)
0%

Year
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Families
MPS Historical Survey Overall Satisfaction Rates -
Families

2016-17 2017-182018-192019-20 2020-21

MSA-1 95% 95% 95% 94% 97%
MSA-2 895% 81% 53% 93% 99%
MSA-3 86% 87% 90% T6% 95%
MSA-4 100% | 98% 93% 96% 99%
MSA-5 93% 98% 97% 97 % 99%
MSA-G 98% 96% 97% 98% 100%
MSA-T 98% 99% 98% 98% 100%
MSA-BELL | 96% 97% 94% 96% 99%
MSA-SD 98% 92% 92% 95% 97%
MSA-SA 80% 89% 50% 94% 98%

AVERAGE 94% 93% 94% 93% 98%

MPS Historical Overall Satisfaction Rates - Families

100% B 2016-17
B 2017-18
()
S 75% 2018-19
= B 2019-20
S B 2020-21
% 50%
=
wn
o
S 25%
3
0%

Year
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Staff
MPS Historical Survey Overall Satisfaction Rates -
Staff

2016-17 2017-182018-192019-20 2020-21

MSA-1 89% 93% 84% 89% 98%
MSA-2 89% 83% 7% 98% 98%
MSA-3 76% Ta% 83% 69% 95%
MSA-4 100% | 89% 87% 82% 93%
MSA-5 93% | 100% | 100% | 96% 96%
MSA-6 93% | 100% | 93% | 100% 92%
MSA-T 88% 89% 95% 93% 97%
MSA-BELL | 89% 76% 95% 95% 98%
MSA-5D 83% 88% 83% | 100% 100%
MSA-SA 78% B1% 75% 84% T8%

AVERAGE 86% 81% 85% 89% 94%

MPS Historical Overall Satisfaction Rates - Staff

100% B 2016-17
B 2017-18
()
S 75% 2018-19
< B 2019-20
3
2 B 2020-21
% 50%
=
)]
©
S 25%
o)
0%

Year
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What Does MPS Do With Free Response Comments?

Free Response Questions

In addition to the CORE Districts survey questions and the overall satisfaction question, MPS asks all

stakeholders three open-ended free-response questions:
1) WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL?
2) WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL?
3) WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?

Free response questions form a critical component of our survey instrument because it provides a medium for
stakeholders to give their feedback on any school related issue in a convenient and confidential way. MPS takes open
ended responses very seriously and makes sure school leadership teams (SLTs) and the Home Office teams
(academics, accountability, HR) read all free responses. After reading responses to free-response questions, the teams
summarize major findings and recommendations by the stakeholders and consider all the feedback to create action
steps for school improvement. The Home Office teams schedule a “survey discussion meeting” with each SLT to
review and prioritize the findings with. SLTs are then held accountable for sharing the survey results and findings
with their stakeholders at their site (teachers, parents, etc.) and developing an action plan for improvement as part of

their LCAP process. Please read the next section for details of this process.

Note: Responses to the open-ended questions are not included in this report due to confidentiality.
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How Does MPS Make Use of Survey Results?

Reflection and LCAP Development

School leadership teams (SLTs) and the Home Office teams (academics, accountability, HR) review the following

data upon conclusion of the survey window:

= Survey participation rates

=  Average approval rates

= Overall satisfaction rates

= Average approval rates for each topic

= Average approval rates for each question
=  Free response comments

»  Feedback collected during the year via other means such as stakeholder engagement meetings.

Using the data sources listed above, SLTs and the Home Office follow a protocol to hold a “Survey Discussion
Meeting” in order to summarize feedback by each stakeholder group (students, families, staff) as bullet points.
Typically, this would be 5-7 items for each group that we label as glows (successes), grows (identified needs) and
suggestions (next steps). It is important to recognize successes so that school teams continue to maintain or improve
them. School teams are encouraged to share and celebrate successes with their stakeholders. During our reflection
meetings we focus more of our time on identified needs and next steps. Some examples to identified needs could be,
“Improve school meal quality” or “Increase support in the classroom to better accommodate the needs of students
with disabilities.” SLTs and the Home Office prioritize the identified needs based on the frequency they have been
mentioned, importance and impact of the need, and what is in MPS’ circle of control. Some needs can be addressed

relatively quickly, such as fixing a broken vending machine, and some require longer term planning (building a gym).

After identified needs are prioritized SLTs and the Home Office discuss possible solutions for the top 5-7 needs
and formulate next steps that are realistic (within control and budget). SLTs are then held accountable for the

following:

*  Writing a reflection on the survey results and findings; the reflection should identify glows, grows, and next
steps clearly.

=  Sharing the reflection and next steps with school-level stakeholder groups and adjusting them as needed;

= Reflecting the actions in next year’s LCAP and budget;

=  Sharing the reflection and the next steps at the board level and seeking additional public feedback;

* Implementing and monitoring proposed action steps;

=  Updating stakeholders on the progress and documenting it in the LCAP annual update.

Powered by BoardOnTrack 191 of 390



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

MPS’ 2020-21 Stakeholder Survey Results Page 42

The process described above is in essence similar to a Plan-Do-Check-Act cycle which repeats itself as the SLTs
work toward continuous improvement. Please read the following for details about the survey discussion meeting

protocol referenced in this section.
Survey Discussion Meeting Protocol

1. Scheduling: J. Lara will schedule a meeting with each school leadership team for 60 minutes.
2. Participants: School Leadership Team (SLT), C-team, Dr. Lopez, PACE Team, HR Team
3. Readiness for the meeting: School leadership teams read the free responses. Home Office teams read
free responses and write highlights for each school in the “Stakeholder Survey Highlights” templates.
1. Student survey: Academic team (Dr. Lopez or Designee by E. Acar)
2. Family survey: PACE team (I. Soto or Designee by A. Rubalcava)
3. Staff survey: HR team (D. Hajmeirza or Designee by S. Acar)
4. Agenda: (45-60 min)
= 5-7min Review purpose of the meeting and survey results (resources to use, participation and approval
rates, highest/lowest rated topics and questions, etc.) (D. Yilmaz)
= 7min Review student survey highlights and ask the school team their thoughts (just preliminary
thoughts, no next-step discussion yet) (Dr. Lopez)
* 7min Review family survey highlights and ask the school team their thoughts (just preliminary thoughts,
no next-step discussion yet) (I. Soto)
» 7min Review staff survey highlights and ask the school team their thoughts (just preliminary thoughts, no
next-step discussion yet) (D. Hajmeirza)
» 7-10 minIn collaboration with the school team, prioritize Glows & Grows from the above reviews in the
template. (A. Rubalcava/E. Acar)
= 10-15 min In collaboration with the school team, discuss Next Steps based on Grows and suggestions. (A.
Rubalcava/E. Acar)
= 5-7min Closure
=  Summarize possible Next Steps; and (A. Rubalcava/E. Acar)
* Remind SLTs that they need to complete their “Stakeholder Survey Reflections” templates and
present their reflection and next steps to the following groups:
o Stakeholders committee/board to inform LCAP (due April 5)
o PAC/PTF/SSC/ELAC
o Staff
= Remind SLTs to update their 2021-22 LCAP Stakeholder Engagement section. SLTs will respond to
three prompts:
o Prompt 1: A summary of the stakeholder process and how the stakeholder engagement

was considered before finalizing the LCAP.
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e Include dates for survey implementation, survey results discussion, reflection
and presentation.
o Prompt 2: A summary of the feedback provided by specific stakeholder groups.
e Include highlights (glows/grows/suggestions) from each survey separately
(student, family, staff).
o Prompt 3: A description of the aspects of the LCAP that were influenced by specific
stakeholder input.
¢ Include identified needs you will address in the 2021-22 LCAP based on survey
feedback as well as next action steps; write how the feedback influenced your
LCAP goals, outcomes, actions, and budget.
»  Thank participants!

Home Office Debrief: Home Office will internally discuss any follow-ups needed on the school’s Next Steps.
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Using Student, Parent, and Staff Voices as a Measure of Employee Evaluation

Student, parent, and staff surveys provide valuable feedback to the employee about stakeholders’
perceptions on employees’ effectiveness. MPS makes every effort to reach out to our students, parents, and staff to
ensure a high response rate on the surveys. MPS has designed its surveys so that they provide individualized feedback
about a variety of topics, as well as stakeholders’ overall school satisfaction. MPS uses both individualized and general
feedback to provide constructive critical feedback to the employees. Employees can use this feedback to improve their

effectiveness.

As Core Value Area 9 states, the employee “works positively as part of the organization, follows lines of
communication, and understands contribution to total effort; exercises flexibility and willingness to be helpful in
making necessary compromises to accomplish a common goal” and “maintains positive relationships and works
collaboratively with colleagues, teachers, students, families, and community resources to support the success of the
organization.” Collaboration linked to shared goals focused on student achievement lead to higher levels of adult
commitment and greater gains in student achievement. MPS values collective commitment and collaboration for
shared goals; therefore, MPS will use the average approval rates on the student, parent, and staff surveys as a metric

in employee evaluation.

MPS uses the survey average approval rates as a metric that represents stakeholder voices. MPS bases 15
percent of employee’s end-of-year overall evaluation on student, parent, and staff surveys. Student, parent, and staff
voices will share equal weights of 5 percent. The following table shows how average approval rates are converted to
points on the end-of-year overall evaluation. MPS uses both status (percent for current year) and change (percent

change from prior year) in determining the final points for student, parent, and staff voices.

AVERAGE APPROVAL RATE CHANGE (FROM PRIOR YEAR)

3
z
g

Declined Declined Maintained Increased Increased

Significantly by 5% to (Declined or by 5% to Significantly

by 10% or less than improved by less than by 10% or
more 10% less than 5%) 10% more

Very High
85% or greater
High
70% to less than 85%

Medium

60% to less than 70%

Low

50% to less than 60%

Very Low

Less than 50%
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Example: A school with parent average approval rate of 75% in the current year and 63% in the prior year
would earn its employees 5 points for parent voice on the end-of-year overall employee evaluation. Similarly, the
same school with student average approval rates of 68% in the current year and 60% in the prior year would earn its
employees 4 points for student voice. If staff average approval rate increased from 80% to 83% from the prior year, it

would correspond to 4 points for staff voice. A total of 13 points (out of 15) would be used as the overall score for

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

Page 45

Student, Parent, and Staff Voices. (For Home Office employees, overall MPS average approval rates are used.)

Employees are expected to check their school’s targets for student, parent, and staff average approval rates in

their Local Control and Accountability Plans (LCAP).

School Evaluation Scores for the Current Year

MPS has calculated the survey portion of employee evaluations using the methodology as described in the

policy above. The following are the evaluation scores for each MPS in 2020-21. (Total points are out of 15.)

AVERAGE APPROVAL Rates: 2020-21 vs. 2019-20

Student Family Staff
2019-20 2020-21 Change Points [2019-20 2020-21 Change Points |2019-20 2020-21 Change Puoints TOTAL
MSA-1 62% | 72% | 10% 5 94% | 95% 1% 5 82% | 92% | 10% 5 15
M5A-2 70% 6% 5% 4 93% | 98% 5% 5 89% | 94% 5% 5 14
MSA-3 54% 67% 13% 4 84% | 95% M1% 5 B65% | 85% | 20% 5 14
MSA-4 64% | 79% | 15% 5 95% | 98% 3% 5 75% [ 92% | 17% 5 15
MSA-5 67% T6% 9% 4 96% | 97% 1% 5 9% | 93% 2% 5 14
MSA-& 68% | 79% | 11% 5 99% | 99% 0% 5 95% | 93% | -2% 5 15
MSA-T 4% 81% 7% 4 98% | 99% 1% 5 93% | 9% 4% 5 14
MSA-BELL| 70% 79% 9% 4 96% | 97% 1% 5 86% | 92% 4% 5 14
MSA-5D 62% | 76% | 14% 5 96% | 97% 1% 5 90% | 95% 5% 5 15
MSA-5A 2% 6% 4% 4 94% | 96% 2% 5 86% | 84% -2% 4 13
MPS 66% | 75% | 9% | 4 [ 94% [97% | 3% | 5 [e5% [@% [ 6% | 5 [ ]| 14

Powered by BoardOnTrack

195 of 390



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

MPS’ 2020-21 Stakeholder Survey Results Page 46

2020-21 Evaluation Points Based on the Stakeholder Survey Results
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Exhibits (Attachments)

=  Panorama 2020-21 MPS Average Approval Rates by Question (Student, Family, Staff)
*  Panorama 2020-21 MPS Detailed Survey Reports (Student, Family, Staff)

=  MPS 2020-21 Stakeholder Survey Reflections (one from each school)
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< Summary (/magnolia/understand/1290139/summary?project_id=13351#topic-scores-student)

N Spring 2021
’ pring

Student Survey (Spring 2021) - Secondary Student Survey

All questions

Based on 3,102 responses

How did students respond to each question?

Sorted by Question score ¥ () Highest to lowest ¥ ()

QUESTION

> Teachers give students a chance to take part in
classroom discussions or activities.

QUESTION

> Overall, | am satisfied and would recommend this school
to other students.

QUESTION

> My teachers work hard to help me with my schoolwork
when | need it.

QUESTION

> How likely is it that someone from your school will bully
you online?

QUESTION

> This school makes it clear how students are expected to
act.

QUESTION

> Rules in this school are made clear to students.

QUESTION

> This school promotes academic success for all students.

QUESTION

89

responded
favorably

86 %

responded
favorably

85%

responded
favorably

84

responded
favorably

82

responded
favorably

81%

responded
favorably

81%

https://secure.panoramaed.com/magnolia/understand/12901 39/Sli:';"°" raculte/121407724#/m estions
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~10

from Spring
2020

-1

from Spring
2020

~10

from Spring
2020

85%

responded favorably

~10

from Spring
2020

-1

from Spring
2020

a7

from Spring
2020

-5
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Id Cuucduurl

> This school clearly informs students what would happen responded

if they break school rules.

QUESTION

favorably

80 %

> Adults at this school encourage me to work hard so | can responded

be successful in college or at the job | choose.

favorably

QUESTION 8 0

%
> This school is a supportive and inviting place for students responded
to learn. favorably
QUESTION

> Students know how they are expected to act.

QUESTION

> Students know what the rules are.

QUESTION

> At your school, how unfairly do the adults treat the
students?

QUESTION

> Teachers go out of their way to help students.

QUESTION

> Adults at this school treat all students with respect.

QUESTION

> The teachers at this school treat students fairly.

QUESTION

> | feel safe in my school.

QUESTION

> The school rules are fair.

QUESTION

> 1 am happy to be at this school.

80 %

responded
favorably

80 %

responded
favorably

79 %

responded
favorably

79%

responded
favorably

77 %

responded
favorably

73 %

responded
favorably

71%

responded
favorably

65%

v racnlte/1214077824#/M jestions
owered by BoardOnTrack

from Spring
2020

a7

from Spring
2020

-1

from Spring
2020

~14

from Spring
2020

-9

from Spring
2020

80 %

responded favorably

- 16

from Spring
2020

-~ 20

from Spring
2020

a24

from Spring
2020

~14

from Spring
2020

- 20

from Spring
2020

~12
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QUESTION

> All students are treated fairly when they break school
rules.

QUESTION

> If a student is bullied in school, how difficult is it for
him/her to get help from an adult?

QUESTION

> | feel like | am part of this school.

QUESTION

> Students treat teachers with respect.

QUESTION

> How often are people disrespectful to others at your
school?

enda - Thursday April 15, 2021 at 5:30 PM

Id Cuucduurl

responded
favorably

65%

responded
favorably

59

responded
favorably

59

responded
favorably

QUESTION 45
%
> | feel close to people at this school. responded
favorably
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from Spring
2020

- 17

from Spring
2020

64 %

responded favorably

-5

from Spring
2020

-~ 23

from Spring
2020

54,

responded favorably

v 19

from Spring
2020
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< Summary (/magnolia/understand/1290139/summary?project_id=13351#topic-scores-student)

N Spring 2021
’ pring

Student Survey (Spring 2021) - Elementary Student Survey

All questions

Based on 237 responses

How did students respond to each question?

Sorted by Question score ¥ () Highest to lowest ¥ ()

QUESTION

> Do teachers and other grown-ups at school treat
students with respect?

QUESTION

> Do teachers treat students fairly at school?

QUESTION

> Does this school help all students be successful in
school?

QUESTION

> Overall, | am satisfied and would recommend this school
to other students.

QUESTION

> Are rules in this school made clear to students?

QUESTION

> Do students know what the rules are?

QUESTION

> Are the school rules fair?

QUESTION

> Do students treat teachers with respect?

95%

responded
favorably

93 %

responded
favorably

91

responded
favorably

91

responded
favorably

90 %

responded
favorably

89

responded
favorably

89

responded
favorably

88 %

https://secure.panoramaed.com/magnolia/understand/12901 39/Sli:';"°" raculte/12RR0R74#/m estions
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a4

from Spring
2020

-6

from Spring
2020

-6

from Spring
2020

-3

from Spring
2020

a4

from Spring
2020

a2

from Spring
2020

-9

from Spring
2020

~13
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QUESTION

> Are you happy to be at this school?

QUESTION

enda - Thursday April 15, 2021 at 5:30 PM

Id Cuucduurl

responded
favorably

87 %

responded
favorably

87 %

> Does this school clearly tell students what would happen responded

if they break school rules?

QUESTION

> How likely is it that someone from your school will bully
you online?

QUESTION

> Do you feel safe at school?

QUESTION

> Do students know how they are expected to act?

QUESTION

> Do your teachers work hard to help you with your
schoolwork when you need it?

QUESTION

> Do teachers go out of their way to help students?

QUESTION

> Do adults at school encourage you to work hard so you
can be successful?

QUESTION

> Do you feel like you are part of this school?

QUESTION

> Do teachers give students a chance to take part in
classroom discussions or activities?

QUESTION

favorably

86 %

responded
favorably

84

responded
favorably

83%

responded
favorably

82

responded
favorably

80 %

responded
favorably

80 %

responded
favorably

78 %

responded
favorably

v racnlte/12RR0R7#/M jestions
owered by BoardOnTrack

from Spring
2020

~10

from Spring
2020

v1

from Spring
2020

87 %

responded favorably

-6

from Spring
2020

-3

from Spring
2020

v2

from Spring
2020

-5

from Spring
2020

v2

from Spring
2020

a1

from Spring
2020

-3

from Spring
2020

67 %

responded favorably
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> If a student is bullied in school, how difficult is it for
him/her to get help from an adult?

QUESTION

> Are students treated fairly when they break school rules?

QUESTION

> How often are people disrespectful to others at your

64 <%

responded
favorably

school?
QUESTION 5 5
%
> Do you feel close to people at school? responded
favorably
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3/9/2021 1id CUUGduUIl
< Summary (/magnolia/understand/1290139/summary?project_id=13351#topic-scores-guardian)
P Spring 2021
(- S

Family Survey

All questions

Based on 2,859 responses

How did family members respond to each question?

Sorted by Question score ¥ () Highest to lowest ¥ ()
QUESTION ™
dlama...
QUESTION ™
> English Language Development (for children learning
English)?
QUESTION ™
> Special Education Program or has an Individual
Education Plan (IEP)?
QuESTION N
> In what grade is your child?
QUESTION ™
> What is your race or ethnicity?
QUESTION [l
> Does one or more of your children receive a free or
reduced-price breakfast or lunch at this school?
QUESTION ™
> How many years has your child been at this school?

UESTION
a 98 % a2 H
> This school clearly informs students what would happen responded from Spring
if they break school rules. favorably 2020
httos: . . li t 12901 iniav racnilte/12ANR’EH A1 jast 112
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QUESTION
. o 98¢ a2 R
> My child’s background (race, ethnicity, religion, economic from Spring
. . responded
status) is valued at this school. favorably 2020
QUESTION 98 A a2 N
> School staff is helpful. responded from Spring
favorably 2020
QUESTION
98 % -1 H
> School staff treats me with respect. responded from Spring
favorably 2020
QUESTION 98 A a3 N
> | feel welcome to participate at this school. responded from Spring
favorably 2020
QUESTION
98 % a5 H
> Overall, | am satisfied and would recommend this school responded from Spring
to other parents. favorably 2020
QUESTION
97 % -3 2
> This school has high expectations for all students. responded from Spring
favorably 2020
QUESTION 97 o, aq N
> This school provides high quality instruction to my child. responded from Spring
favorably 2020
QUESTION
97 % a5 2
> School staff welcomes my suggestions. responded from Spring
favorably 2020
QUESTION 96 o, a2 N
> My child is safe on school grounds. responded from Spring
favorably 2020
QUESTION
96 % -4 2
> School staff responds to my needs in a timely manner. responded from Spring
favorably 2020
QUESTION 96 o, a3 N
> School staff takes my concerns seriously. responded from Spring
favorably 2020
QUESTION [
https://secure.panoramaed.com/magnolia/understand/1290139/surav raculte/124N2Q5# /M esti0NS 212
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> At this school, discipline is fair.

QUESTION

> My child is safe in the neighborhood around the school.

https://secure.panoramaed.com/magnolia/understand/12901 39/SLi:';‘
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Id Cuucduurl

< Summary (/magnolia/understand/1290139/summary?project_id=13351#topic-scores-employee)

[ d Spring 2021
Staff Survey

All questions

Based on 350 responses

How did teachers & staff respond to each question?

Sorted by Question score ¥ () Highest to lowest ¥ ()

QUESTION

> Are you a classroom teacher?

QUESTION

> What is your role at this school? (Mark all that apply).

QUESTION

> Migrant education students

QUESTION

> Special education students

QUESTION

> English language learners

QUESTION

> How many years have you worked, in any position, at
this school?

QUESTION

> How many years have you worked at any school in your
current position (e.g., teacher, counselor, administrator,
food service)?

QUESTION

> What is your race or ethnicity?

QUESTION

. i inav raciilte/12A2NQRORH /i i
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Id Cuucduurl

> The school rules are fair.

QUESTION

> emphasizes helping students academically when they
need it.

QUESTION

> Adults at this school treat all students with respect.

QUESTION

> is a supportive and inviting place for students to learn.

QUESTION

> racial/ethnic conflict among students?

QUESTION

> Students know how they are expected to act.

QUESTION

> emphasizes teaching lessons in ways relevant to
students.

QUESTION

> promotes academic success for all students.

QUESTION

> physical fighting between students?

QUESTION

> This school makes it clear how students are expected to
act.

QUESTION

> encourages students to enroll in rigorous courses (such
as honors and AP), regardless of their race, ethnicity, or
nationality.

99 ¢,

responded
favorably

99

responded
favorably

98 %

responded
favorably

98 %

responded
favorably

97 %

responded
favorably

97 %

responded
favorably

97 %

responded
favorably

96 %

responded
favorably

95%

responded
favorably

959

responded
favorably

959

responded
favorably

v racnlte/1242NR0E#/~ jestions
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a2

from Spring
2020

a1

from Spring
2020

-9

from Spring
2020

a1

from Spring
2020

-3

from Spring
2020

-6

from Spring
2020

-3

from Spring
2020

-3

from Spring
2020

-6

from Spring
2020

-5

from Spring
2020

-1

from Spring
2020
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QUESTION
94 <, “2 A
> Students know what the rules are. from Spring
responded 2020
favorably
QUESTION
94 <, N A
> This school promotes trust and collegiality among staff. responded from Spring
favorably 2020
QUESTION
94, a5 H
> Overall, | am satisfied and would recommend this school responded from Spring
to other educators. favorably 2020
QUESTION
93 % a3 2
> This school is a supportive and inviting place for staff to responded from Spring
work. favorably 2020
QUESTION
92, -6 H
> Rules in this school are made clear to students. responded from Spring
favorably 2020
UESTION
o 90%  am H
> This school handles discipline problems fairly. responded from Spring
favorably 2020
QUESTION 90 o, a4 N
> How many adults at this school support and treat each responded from Spring
other with respect? favorably 2020
QUESTION 9 0
o, 0 N
> sets high standards for academic performance for all responded from Spring
students. favorably 2020
ESTION
QuesTio 88% .14 M
> harassment or bullying among students? responded from Spring
favorably 2020
UESTION
a 87% 21 A
> lack of respect of staff by students? responded from Spring
favorably 2020
ESTION
QUESTIO 86 A a2 N
> This school promotes personnel participation in decision- responded from Spring
making that affects school practices and policies. favorably 2020
https://secure.panoramaed.com/magnolia/understand/1290139/sunav raculte/1242NR0KH# /I jestions 214
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QUESTION
. | - 85% ~13 [

> This school effectively handles student discipline and
behavioral problems. r?;éﬁggﬁ,d fro";()sz%r'"g
QUESTION

85% N H
> This school clearly communicates to students the responded from Spring
consequences of breaking school rules. favorably 2020
QUESTION

81 ~10 A
> How many adults at this school feel a responsibility to responded from Spring
improve this school? favorably 2020
QUESTION 78 A a 31 N
> disruptive student behavior? responded from Spring

favorably 2020
QUESTION

67 % -3 2
> How many adults at this school have close professional responded from Spring
relationships with one another? favorably 2020
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‘— MPS
f— Spring 2021 Student Survey (Spring 2021), Secondary Student Survey

Summary

Topic Description Results

_PANORAMA

Benchmark

Climate of Support for Academic Learnin
” ° 82%

~10

since last survey

Knowledge and Fairness of Discipline, o
Rules and Norms 76 /o

15

since last survey

OVERALL SCHOOL EXPERIENCE
86%

-1

since last survey

School Safety

71%

Sense of Belonging (School

Connectedness) 64%
a7

since last survey

3,102 responses

Page 2 of 9 | This report was created on Wednesday, March 10, 2021
Powered by BoardOnTrack

80th - 99th percentile compared to
others in the CORE Districts dataset

80th - 99th percentile compared to
others in the CORE Districts dataset

60th - 79th percentile compared to
others in the CORE Districts dataset

www.panoramaed.com
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‘— MPS

f— Spring 2021 Student Survey (Spring 2021), Secondary Student Survey

Climate of Support for Academic Learning

Your average

82%

3,102 responses

How did people respond?

si

Change

10

nce last survey

Q.1: Adults at this school encourage me to work hard
so | can be successful in college or at the job | choose.

. e

Strongly Agree
Agree

Neither Disagree Nor
Agree

Disagree

Strongly Disagree

28%
52%
17%

2%
1%

1595
533

70
29

« 7 from last survey

Favorable: 80%

Q.3: Teachers give students a chance to take part in
classroom discussions or activities.

- oo

Strongly Agree 32%

Agree

Neither Disagree Nor
Agree

Disagree

Strongly Disagree

57%
9%

2%
0%

51
10

1763
284

10 from last survey

Favorable: 89%

Q.2: My teachers work hard to help me with my

schoolwork when | need it.

Strongly Agree
Agree

Neither Disagree Nor
Agree

Disagree

Strongly Disagree

30%
55%
13%

2%
1%

- o

1689
403

51
21

« 10 from last survey

Q.4: This school promotes academic success for all

students.

Strongly Agree 25%

Agree

Neither Disagree Nor
Agree

Disagree

Strongly Disagree

56%
17%

2%
1%

Favorable: 85%

. 7o

1722
508

52
25

« 7 from last survey

Page 3 of 9 | This report was created on Wednesday, March 10, 2021
Powered by BoardOnTrack

Favorable: 81%
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‘= MPs . __PanoramA
f— Spring 2021 Student Survey (Spring 2021), Secondary Student Survey N
Q.5: This school is a supportive and inviting place for Q.6: Teachers go out of their way to help students.
students to learn.
Strongly Agree 27% - 831
strongly Agree 26% [l 801 Agree 52% 1601
Agree 54% 1663 Neither Disagree Nor 17% 531
Neither Disagree Nor 17% 531 Agree
Agree Disagree 3% 94
Disagree = 2% 62 Strongly Disagree 1% 23
Strongly Disagree 1% 26
16 from last survey Favorable: 79%
~ 11 from last survey Favorable: 80%
Page 4 of 9 | This report was created on Wednesday, March 10, 2021 www.panoramaed.com
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‘— MPS

f— Spring 2021 Student Survey (Spring 2021), Secondary Student Survey

_PANORAMA
N

Knowledge and Fairness of Discipline, Rules and Norms

Your average

76%

3,102 responses

Change

15

since last survey

How did people respond?

Q.1: This school clearly informs students what would
happen if they break school rules.

. s

Agree 55% 171

Neither Disagree Nor 15% 463
Agree

Disagree 3% 94

Strongly Agree 26%

Strongly Disagree 1% 28

Favorable: 81%

« 5 from last survey

Q.3: Students know how they are expected to act.

Strongly Agree 21% -656
Agree 59% 1819

Neither Disagree Nor 16% 507
Agree

Disagree 3% 80
Strongly Disagree 1% 25

Favorable: 80%

14 from last survey

Q.5: This school makes it clear how students are
expected to act.

I eso

Agree 62% 1909

Neither Disagree Nor 13% 397
Agree

Disagree 2% 72

Strongly Agree 22%

Strongly Disagree 0% 9

Favorable: 84%

10 from last survey

Q.2: Rules in this school are made clear to students.

Strongly Agree 24%
Agree 58%

Neither Disagree Nor 14%
Agree

Disagree 4%
Strongly Disagree 1%

B 2

1795
441

108
19

« 11 from last survey

Favorable: 82%

Q.4: Students know what the rules are.

Strongly Agree 20%
Agree 60%

Neither Disagree Nor 17%
Agree

Disagree 3%
Strongly Disagree 1%

s

1851
519

91
18

~ 9 from last survey

Favorable: 80%

Q.6: Adults at this school treat all students with

respect.

Strongly Agree 25%
Agree 54%

Neither Disagree Nor 17%
Agree

Disagree 3%
Strongly Disagree 1%

I 753

1665
515

97
31

« 20 from last survey
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Q.7: Students treat teachers with respect. Q.8: The school rules are fair.
strongly Agree 13%  [JJJj 401 strongly Agree 18%  [JJj 561
Agree 46% 1416 Agree 53% 1645
Neither Disagree Nor 34% 1062 Neither Disagree Nor 22% 680
Agree Agree
Disagree 5% 154 Disagree 5% 150
Strongly Disagree 2% I 57 Strongly Disagree 2% I 53
23 from last survey Favorable: 59% « 20 from last survey Favorable: 71%

Q.9: All students are treated fairly when they break
school rules.
Strongly Agree 15% - 450
Agree 50% 1547

Neither Disagree Nor 26% 804
Agree

Disagree 7% 21
Strongly Disagree 3% |81

17 from last survey Favorable: 65%
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OVERALL SCHOOL EXPERIENCE

Your average Change

86% a1

3,102 responses since last survey

How did people respond?

Q.1: Overall, | am satisfied and would recommend this
school to other students.

strongly Agree 28% [l 877
Agree 57% 1761
Disagree 9% 27
Strongly Disagree 6% I 174

~ 11 from last survey Favorable: 86%
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School Safety

Your average

1%

3,102 responses

How did people respond?

_PANORAMA

Q.1: How often are people disrespectful to others at
your school?

Almost never 30% - 935

Once in a while 24% 730
Sometimes 30% 916
Frequently 12% 365

Almost always 5% I138

Favorable: 549%

Q.3: If a student is bullied in school, how difficult is it
for him/her to get help from an adult?

Not at all difficult 36% [ 0

Slightly difficult 28% 860
Somewhat difficult 22% 666
Quite difficult 1% 329

Extremely difficult 4% I112

Favorable: 64%

Q.2: How likely is it that someone from your school

will bully you online?

Not at all likely 67%
Slightly likely 18%
Somewhat likely 9%
Quite likely 4%
Extremely likely 2%

I 20:0

552

268

Favorable: 85%

Q.4: At your school, how unfairly do the adults treat

the students?

Not at all unfairly 58%
Slightly unfairly 22%
Somewhat unfairly 13%
Quite unfairly 5%

Extremely unfairly 2%

I 7o

684

390
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Sense of Belonging (School Connectedness)

Your average

64%

3,102 responses

How did people respond?

Change

A

since last survey

_PANORAMA

Q.1: 1 feel close to people at this school.

| EES

Strongly Agree 13%
Agree 32%

Neither Disagree Nor 36%
Agree

Disagree 14%
Strongly Disagree 5%

1000
101

430

J 68

¥ 19 from last survey

Q.3:1 feel like | am part of this school.

B +57

Strongly Agree 15%
Agree 44%

Neither Disagree Nor 33%
Agree

Disagree 6%
Strongly Disagree 2%

180
| 74

Favorable: 45%

1357

1025

« 5 from last survey

Q.5: | feel safe in my school.

Strongly Agree 22%
Agree 51%

Neither Disagree Nor 22%
Agree

Disagree 3%
Strongly Disagree 2%

92
| 49

687

687

Favorable: 59%

1577

« 14 from last survey

Favorable: 73%

Q.2:1 am happy to be at this school.

Strongly Agree 21% - 645

Agree 44%

Neither Disagree Nor 28%
Agree

Disagree 4%
Strongly Disagree 3%

1369
872

« 12 from last survey

Favorable: 65%

Q.4: The teachers at this school treat students fairly.

Strongly Agree 24%
Agree 53%

Neither Disagree Nor 18%
Agree

Disagree 4%
Strongly Disagree 1%

1632
553

24 from last survey
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Summary

Topic Description Results Benchmark

Climate of Support for Academic Learning o .
83%

20th - 39th percentile compared to

a2 others in the CORE Districts dataset
since last survey

Knowledge and Fairness of Discipline, .
86%

Rules and Norms (o]

80th - 99th percentile compared to

aq others in the CORE Districts dataset
since last survey

OVERALL SCHOOL EXPERIENCE o
91%

-3

since last survey

School Safety
73%
Sense of Belonging (School
Connectedness) 80% ‘

40th - 59th percentile compared to

a1 others in the CORE Districts dataset
since last survey

237 responses
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Climate of Support for Academic Learning
Your average Change
(o)
83% a2
237 responses since last survey
How did people respond?
Q.1: Do adults at school encourage you to work hard Q.2: Do your teachers work hard to help you with your

so you can be successful? schoolwork when you need it?

7

Yes, all of the time 56% _ 131 Yes, all of the time 58%

Yes, most of the time 24% 56 Yes, most of the time 25% 59
Yes, some of the time 19% 44 Yes, some of the time 16% 37
No, never 2% I 4 No, never 1%
¥ 2 from last survey Favorable: 80% ¥ 2 from last survey Favorable: 83%
Q.3: Do teachers give students a chance to take part Q.4: Does this school help all students be successful
in classroom discussions or activities? in school?
Yes, all of the time 42% | I ©8 Yes, all of the time 69% || NN 's0
Yes, most of the time 36% 84 Yes, most of the time 22% 52
Yes, some of the time  21% 50 Yes, some of the time 8%
No, never 1% 2 No, never 1%
» 3 from last survey Favorable: 78% 6 from last survey Favorable: 91%

Q.5: Do teachers go out of their way to help students?

Yes, all of the time 48% _ 110

Yes, most of the time 34% 78
Yes, some of the time 16% 36

No, never 3% |6

~ 5 from last survey Favorable: 82%
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_PANORAMA

Knowledge and Fairness of Discipline, Rules and Norms

Your average

86%

237 responses

Change

a4

since last survey

How did people respond?

Q.1: Does this school clearly tell students what would
happen if they break school rules?

Yes, all of the time 65% || N N DN 154

Yes, most of the time 22% 51
Yes, some of the time 10% 24

No, never 3% |7

Favorable: 87%

¥ 1 from last survey

Q.3: Do students know how they are expected to act?

Yes, all of the time 44% || N 103

Yes, most of the time 40% 95
Yes, some of the time 14% 32

No, never 2% |5

Favorable: 84%

3 from last survey

Q.5: Do teachers and other grown-ups at school treat
students with respect?

Yes, all of the time 76% | NI 77
Yes, most of the time  19% 45
Yes, some of the time 5% 1"

No, never 0% 1

Favorable: 95%

4 from last survey

Page 4 of 8 | This report was created on Wednesday, March 10, 2021
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Q.2: Are rules in this school made clear to students?

Yes, all of the time 65% || N N D DI 152

Yes, most of the time 26% 60
Yes, some of thetime 9% 20

No, never 1% 3

Favorable: 90%

« 4 from last survey

Q.4: Do students know what the rules are?

Yes, all of the time 64% || NI 14°

Yes, most of the time 25% 58
Yes, some of the time 10% 24

No, never 1% 2

Favorable: 89%

2 from last survey

Q.6: Do students treat teachers with respect?

Yes, all of the time 48% || NI 3

Yes, most of the time 40% 93
Yes, some of the time 1% 26

No, never 1% 3

Favorable: 88%

13 from last survey
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Q.7: Are the school rules fair?

I s

Yes, all of the time 68%
Yes, most of the time  21%
Yes, some of the time 9%

No, never 2%

| 4

22

48

~ 9 from last survey

Favorable: 89%

N

Q.8: Are students treated fairly when they break

school rules?

Yes, all of the time 40%
Yes, most of the time 24%
Yes, some of the time  21%

No, never 15%

—

56
48

| [ES

¥ 2 from last survey
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OVERALL SCHOOL EXPERIENCE

Your average Change

91% a3

237 responses since last survey

How did people respond?

Q.1: Overall, | am satisfied and would recommend this
school to other students.

strongly Agree 42% || I ©°

Agree 49% 16
Disagree 3% 8
Strongly Disagree 6% I 13

» 3 from last survey Favorable: 91%

Page 6 of 8 | This report was created on Wednesday, March 10, 2021 www.panoramaed.com
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School Safety

Your average

73%

237 responses

How did people respond?

Q.1: How often are people disrespectful to others at
your school?

Almost never 29% - 69

Once in a while 34% 80
Sometimes 28% 65
Frequently 5% 12

Almost always 3% I 8

Favorable: 64%

Q.3: If a student is bullied in school, how difficult is it
for him/her to get help from an adult?

Not at all difficuit 40% || NN <3

Slightly difficult 27% 63
Somewhat difficult 12% 29
Quite difficult 12% 29

Extremely difficult 8%

Bo

Favorable: 67%

Q.2: How likely is it that someone from your school

will bully you online?

Not atall likely 71% [ A "7

Slightly likely 15%
Somewhat likely 6%
Quite likely 6%
Extremely likely 1%

36
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Sense of Belonging (School Connectedness)
Your average Change
80% a1
237 responses since last survey
How did people respond?
Q.1: Do you feel close to people at school? Q.2: Are you happy to be at this school?
Yes, all of the time 24% [l 57 Yes, all of the time 64% || N NI 150
Yes, most of the time 30% 70 Yes, most of the time 23% 55
Yes, some of the time 33% 76 Yes, some of thetime 9% 22
No, never 13% - 30 No, never 3% I 8
v 15 from last survey Favorable: 55% » 10 from last survey Favorable: 87%
Q.3: Do you feel like you are part of this school? Q.4: Do teachers treat students fairly at school?
Yes, all of the time 58% || NG 35 ves, all of the time 77% || N &
Yes, most of the time 22% 52 Yes, most of the time  17% 39
Yes, some of the time 15% 34 Yes, some of thetime 6% 13
No, never 6% I 13 No, never 1% 3
1 from last survey Favorable: 80% 6 from last survey Favorable: 93%
Q.5: Do you feel safe at school?
Yes, all of the time 63% _ 146
Yes, most of the time 24% 55
Yes, some of the time 12% 28
No, never 2% I 4
6 from last survey Favorable: 86%
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Summary

Topic Description

Results

Benchmark

_PANORAMA

Climate of Support for Academic Learning

Knowledge and Fairness of Discipline,
Rules and Norms

OVERALL SCHOOL EXPERIENCE

Safety

Sense of Belonging (School

Connectedness)

2,859 responses

97%

a2

since last survey

97%

a5

since last survey

98%

a5

since last survey

94%

-3

since last survey

97%

-3

since last survey

Page 2 of 10 | This report was created on Wednesday, March 10, 2021
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80th - 99th percentile compared to
others in the CORE Districts dataset

80th - 99th percentile compared to
others in the CORE Districts dataset

60th - 79th percentile compared to
others in the CORE Districts dataset

80th - 99th percentile compared to
others in the CORE Districts dataset
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Climate of Support for Academic Learning
Your average Change
97% a2
2,859 responses since last survey
How did people respond?
Q.1: This school provides high quality instruction to Q.2: This school has high expectations for all
my child. students.
strongly agree 47% || I 1334 strongly agree 47% || I 340
Agree 49% 1390 Agree 50% 1419
Disagree 3% 80 Disagree 2% 61
Strongly disagree 1% 15 Strongly disagree 0% "
1 from last survey Favorable: 97% » 3 from last survey Favorable: 97%
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Knowledge and Fairness of Discipline, Rules and Norms

Your average

97%

2,859 responses

How did people respond?

Change

a5

since last survey

_PANORAMA

Q.1: This school clearly informs students what would
happen if they break school rules.

Strongly agree 50% _ 1393

Agree 49%
Disagree 1%

Strongly disagree 1%

1369

2 from last survey

Favorable: 98%

Q.2: At this school, discipline is fair.

Strongly agree 40%
Agree 55%

Disagree 4%
Strongly disagree 1%

1550
124
22

« 7 from last survey
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OVERALL SCHOOL EXPERIENCE

Your average Change

98% a5

2,859 responses since last survey

How did people respond?

Q.1: Overall, | am satisfied and would recommend this
school to other parents.

strongly Agree 52% || NI 145°

Agree 46% 1295
Disagree 2% 45
Strongly Disagree 1% 16

~ 5 from last survey Favorable: 98%
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Safety

Your average

94%

2,859 responses

Change

a3

since last survey

How did people respond?

Q.1: My child is safe in the neighborhood around the
school.

strongly agree 35% [ ©76

Agree 56% 1558
Disagree 8% 21

Q.2: My child is safe on school grounds.

Strongly agree 40% _ 1109

Agree 56% 1559
Disagree 4% 99

Strongly disagree 1% 14
Strongly disagree 1% 36

« 2 from last survey

Favorable: 96%

3 from last survey

Favorable: 91%
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Sense of Belonging (School Connectedness)

Your average Change

97% a3

since last survey

2,859 responses

How did people respond?

Q.1: 1 feel welcome to participate at this school. Q.2: School staff treats me with respect.
Strongly agree 49% _ 1374 Strongly agree 56% _ 1575
Agree 49% 1383 Agree 43% 1207
Disagree 2% 58 Disagree 1% 33
Strongly disagree 0% i Strongly disagree 0% i
~ 3 from last survey Favorable: 98% 1 from last survey Favorable: 98%
Q.3: School staff takes my concerns seriously. Q.4: School staff welcomes my suggestions.
Strongly agree 47% _ 1339 Strongly agree  41% _ 143
Agree 48% 1363 Agree 56% 1580
Disagree 4% 99 Disagree 3% 83
Strongly disagree 1% 18 Strongly disagree 0% i
~ 3 from last survey Favorable: 96% 5 from last survey Favorable: 97%
Q.5: School staff responds to my needs in a timely Q.6: School staff is helpful.
manner.
Strongly agree 52% _ 1458
Strongly agree 47% _ 1319 Agree 46% 1299
Agree 49% 1375 Disagree 2% 50

Disagree 4% 101 Strongly disagree 0% 13

Strongly disagree 1% 25

~ 2 from last survey Favorable: 98%
4 from last survey Favorable: 96%
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Q.7: My child’s background (race, ethnicity, religion,
economic status) is valued at this school.

Strongly agree 48% _ 1351

Agree 50% 1390
Disagree 2% 51
Strongly disagree 1% | 14

4 2 from last survey Favorable: 98%
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Background Questions

How did people respond?

< PaNORAMA

Q.1:lama...

Parent of at least one 98% _ 2745

child at this school.

Grandparent, other 2% I 46
relative, and/or legal
guardian of a child at
this school.

Not applicable, not 1% 19
sure, or decline to
answer.

Q.3: Does one or more of your children receive a free
or reduced-price breakfast or lunch at this school?

ves o7 N 53
No 23% [l e40

Not applicable, not 10% [l 272
sure, or decline to
answer

Q.2: How many years has your child been at this

school?

Less than one year
1to 2 years
3to 5years

6 to 10 years
Over 10 years

Not applicable, not
sure, or decline to
answer

20%
32%
37%
10%
1%
0%

B ss7
B s92
I 058
B 290

| 18
9

Q.4: What is your race or ethnicity?

American Indian or
Alaska Native

Asian

Black or African
American

Hispanic or Latino
Filipino

Native Hawaiian or

Other Pacific Islander

White

Two or more
Races/Ethnicities

Page 9 of 10 | This report was created on Wednesday, March 10, 2021
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0%

4%
6%

74%
1%
0%

9%
5%

5

| e
| R

I 207
| 32
5

| 2%

Jl 150
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Q.5: In what grade is your child? Q.6: Special Education Program or has an Individual

Education Plan (IEP)?
Kindergarten 2% I 61

st grade 2% |65 Yes 16% -438

2nd grade 2% |65 No 76% _2119

3dgrade 2% | 52 Not Applicable, not 8% [ 232
. sure, or decline to
4thgrade 2% | 60 answer
5th grade 2% I 48
6th grade 19% [ 535
7th grade 18% [l 500
gthgrade 19% [l 530
9th grade 7% . 204
10th grade 9% [ 257
1ith grade 9% [ 251
12thgrade 7% [ 183
Other 0% 3
Ungraded 0% 2
Q.7: English Language Development (for children
learning English)?
ves 18% [ 488
No 7 | 1954
Not Applicable, not 1%  [Jlij 309
sure, or decline to
answer
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Summary

Topic Description

Results

Benchmark

_PANORAMA

Climate of Support for Academic Learning

Knowledge and Fairness of Discipline,
Rules and Norms

OVERALL SCHOOL EXPERIENCE

Safety

Sense of Belonging (School

Connectedness)

350 responses

96%

a2

since last survey

93%

a7

since last survey

94%

a5

since last survey

89%

15

since last survey

85%

-4

since last survey
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60th - 79th percentile compared to
others in the CORE Districts dataset

60th - 79th percentile compared to
others in the CORE Districts dataset

60th - 79th percentile compared to
others in the CORE Districts dataset

60th - 79th percentile compared to
others in the CORE Districts dataset
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Climate of Support for Academic Learning

Your average Change

96% a2

since last survey

350 responses

How did people respond?

Q.1: is a supportive and inviting place for students to Q.2: sets high standards for academic performance for
learn. all students.
Strongly Agree 56% _ 196 Strongly Agree 43% _ 149
Agree 42% 148 Agree 46% 161
Disagree 1% 2 Disagree 8% 29
Strongly Disagree 1% 4 Strongly Disagree 2% I 7
Not Applicable 0% 0 Not Applicable 1% | 3
1 from last survey Favorable: 98% 0 from last survey Favorable: 90%
Q.3: promotes academic success for all students. Q.4: emphasizes helping students academically when

they need it.

Strongly Agree 54% _ 189
Agree  41% 143 Strongly Agree 63% _ 219

Disagree 3% 1 Agree 36% 126
Strongly Disagree 1% | 3 Disagree 0% 1
Not Applicable 1% | 2 Strongly Disagree 1% | 2

Not Applicable 0% 1

» 3 from last survey Favorable: 96%
1 from last survey Favorable: 99%
Q.5: emphasizes teaching lessons in ways relevant to Q.6: encourages students to enroll in rigorous courses
students. (such as honors and AP), regardless of their race,
ethnicity, or nationality.
Strongly Agree 52% _ 181
Agree 44% 152 strongly Agree 49% [ NG 172

Agree 32% 13
Disagree 3% "

Disagree 2% 8
Strongly Disagree 1% |2

Not Applicable 2% IG Strongly Disagree 1% |3

Not Applicable 14% [l 49

~ 3 from last survey Favorable: 97%

1 from last survey Favorable: 95%
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f— Spring 2021 Staff Survey, Staff Survey

_PANORAMA

Knowledge and Fairness of Discipline, Rules and Norms

Your average Change

93% a7

since last survey

350 responses

How did people respond?

Q.1: This school clearly communicates to students the
consequences of breaking school rules.

Strongly Agree 34% - 19

Agree 49% 17
Disagree 1% 40
Strongly Disagree 3% I 1

Don't Know/Not 3% |9
Applicable

Favorable: 85%

« 7 from last survey

Q.3: Students know how they are expected to act.

Strongly Agree 39% - 138

Agree 56% 196
Disagree 3% 10
Strongly Disagree 1% | 2

Don't Know/Not 1% |4
Applicable

Favorable: 97%

~ 6 from last survey

Q.5: This school makes it clear how students are
expected to act.

strongly Agree 41% || 144

Agree 51% 179
Disagree 5% 17
Strongly Disagree 0% 1

Don't Know/Not 3% | 9
Applicable

Q.2: Rules in this school are made clear to students.

Strongly Agree 40% _ 139

Agree 50% 176
Disagree 7% 25
Strongly Disagree 1% | 3

Don't Know/Not 2% |7
Applicable

Favorable: 92%

~ 6 from last survey

Q.4: Students know what the rules are.

Strongly Agree 38% - 133

Agree 54% 188
Disagree 5% 19
Strongly Disagree 0%

Don't Know/Not 3% |9
Applicable

Favorable: 94%

~ 2 from last survey

Q.6: This school handles discipline problems fairly.

Strongly Agree 34% - 120

Agree 49% 172
Disagree 8% 28
Strongly Disagree 1% | 5

Don'tKnow/Not 7% [l 24
Applicable

Favorable: 95%

« 5 from last survey

~ 11 from last survey

Page 4 of 10 | This report was created on Wednesday, March 10, 2021
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= wes o
f— Spring 2021 Staff Survey, Staff Survey \J

Q.7: This school effectively handles student discipline Q.8: Adults at this school treat all students with
and behavioral problems. respect.
Strongly Agree 32% - 13 Strongly Agree 49% _ 173
Agree 48% 168 Agree 46% 162
Disagree 12% 43 Disagree 2% 7
Strongly Disagree 1% | 5 Strongly Disagree 0% 0
Don't Know/Not 6% ] 21 Don'tKnow/Not 2% | 8
Applicable Applicable
13 from last survey Favorable: 85% ~ 9 from last survey Favorable: 98%

Q.9: The school rules are fair.

Strongly Agree 46% _ 162

Agree 50% 176
Disagree 1%
Strongly Disagree 0%
Don't Know/Not 2% I 7

Applicable
2 from last survey Favorable: 99%
Page 5 of 10 | This report was created on Wednesday, March 10, 2021 www.panoramaed.com
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OVERALL SCHOOL EXPERIENCE

Your average Change

94% a5

350 responses since last survey

How did people respond?

Q.1: Overall, | am satisfied and would recommend this
school to other educators.

strongly Agree 54% || NI 155

Agree 40% 138
Disagree 5% 17
Strongly Disagree 1% 3

~ 5 from last survey Favorable: 94%

Page 6 of 10 | This report was created on Wednesday, March 10, 2021 www.panoramaed.com
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f— Spring 2021 Staff Survey, Staff Survey

Safety

Your average Change

89% 15

since last survey

350 responses

How did people respond?

_PANORAMA

Q.1: harassment or bullying among students?

Insignificant Problem 38% - 133

64
1
5

Q.2: physical fighting between students?

Insignificant Problem 77% _ 265

Mild Problem 50% 172 Mild Problem 19%

Moderate Problem 10% 36 Moderate Problem 3%

Severe Problem 1% 5 Severe Problem 1%
14 from last survey Favorable: 88% 6 from last survey

Q.3: disruptive student behavior?

Favorable: 95%

Q.4: racial/ethnic conflict among students?

N 5

77

Insignificant Problem 29% - 101 Insignificant Problem 74%
Mild Problem 49% 169 Mild Problem 22%
Moderate Problem 18% 64 Moderate Problem 2%
Severe Problem 4% I 12 Severe Problem 1%

» 31 from last survey Favorable: 78% ~ 3 from last survey

Q.5: lack of respect of staff by students?

Insignificant Problem 48% _ 167

Mild Problem 38% 133
Moderate Problem 10% 36
Severe Problem 3% I 10

a 21 from last survey Favorable: 87%

Page 7 of 10 | This report was created on Wednesday, March 10, 2021
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f— Spring 2021 Staff Survey, Staff Survey

_PANORAMA

Sense of Belonging (School Connectedness)

Change

a4

since last survey

Your average

85%

350 responses

How did people respond?

Q.1: How many adults at this school have close
professional relationships with one another?

Nearly all aduts 25% [l s8

Most adults  41%
Some adults 29%
Few adults 4%

Almost none 1%

143
100

- 3 from last survey

Favorable: 67%

Q.3: How many adults at this school feel a
responsibility to improve this school?

Nearly all adults 45%
Most adults 37%
Some adults 16%
Few adults 2%

Almost none 0%

129
57

10 from last survey

Favorable: 81%

Q.5: This school promotes trust and collegiality

among staff.

Strongly agree 47%
Agree 46%

Disagree 5%
Strongly disagree 1%
Not Applicable 1%

I

161

16

« 6 from last survey

Page 8 of 10 | This report was created on Wednesday, March 10, 2021

Favorable: 94%

Q.2: How many adults at this school support and treat
each other with respect?

Nearly all aduts 57% || I 201

Most adults 33% 14
Some adults 10% 35
Few adults 0%

Almost none 0%

Favorable: 90%

~ 4 from last survey

Q.4: This school is a supportive and inviting place for
staff to work.

Strongly agree 46% _ 159

Agree 48% 166
Disagree 5% 16
Strongly disagree 2% I 7
Not Applicable 0% 1

Favorable: 93%

3 from last survey

Q.6: This school promotes personnel participation in
decision-making that affects school practices and
policies.

Strongly agree 41% _143

Agree 42% 147
Disagree 11% 37
Strongly disagree 3% I 1"
Not Applicable 3% | 9

Favorable: 86%

~ 2 from last survey

www.panoramaed.com
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— Spring 2021 Staff Survey, Staff Survey \

Background Questions

How did people respond?

Q.1: What is your role at this school? (Mark all that Q.2: Are you a classroom teacher?

apply).
Yes 5% [ =5
Teacher 56% _ 189 No 45% _ 155
Special Education 7% l24
teacher

Administrator  11% .36
1

Prevention staff nurse, 0%
or health aide
Counselor, 3% I 9
psychologist
Police, resource 1% | 2
officer, or safety
personnel
Paraprofessional, 12% . 41
teacher assistant, or
instructional aide
Other certificated staff 5% || 16
(e.g. librarian)
Other classified staff 13% [l 44
(e.g. janitor, secretarial
or clerical, food
service)

Other service provider 1% |4

(e.g. speech,
occupational, physical
therapist)
Q.3: Migrant education students Q.4: Special education students
ves 47% [N 1o ves 85% [N 205
No 14% [l 49 No 7% [ 24
Not applicable, not 39% [N 134 Not applicable, not 8% [l 27
sure, or decline to sure, or decline to
answer answer
Page 9 of 10 | This report was created on Wednesday, March 10, 2021 www.panoramaed.com
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Q.5: English language learners Q.6: How many years have you worked, in any
position, at this school?
Yes 5 | 292

No 7% l 25 Less than one year 12% . 41

Not applicable, not 8% [l 28 1o2years 21% [ 71
sure, or decline to 3to 5years 35% - 19
answer 6 to 10 years 24% - 82
Over 10 years 9% . 29

Q.7: How many years have you worked at any school Q.8: What is your race or ethnicity?

in your current position (e.g., teacher, counselor,

administrator, food service)? African American (Not - 7% [l 22

Hispanic)
Less than one year 9% . 31 American Indianor 1% | 2
1to2years 13% [ 45 Alaska Native
3to 5years 29% - 100 Asian or Pacific 8% l 26
6to10years 25% [ &7 Islander

Over 10 years 23% - 80 White (Not Hispanic) 38% - 124

Hispanic or Latino/a 37% 120
Other or Mutti-ethnic 10% [l 34

Page 10 of 10 | This report was created on Wednesday, March 10, 2021 www.panoramaed.com
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MAGNOLIA SCIENCE ACADEMY -1

2020-21 STAKEHOLDER SURVEY REFLECTIONS

Introduction:

Stakeholder voices, i.e., voices of our students, families, staff, and other school community members, play a powerful
role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have been the
primary means of collecting student, family, and staff voices about what we are doing great and should keep doing, and
what areas for improvement are so we can continue to provide our students with the best quality education. MPS uses
an online platform to provide students, families, and staff with groups of questions that measure their perceptions of
teaching and learning, as well as their perceptions of school climate and safety. This feedback instrument provides
teachers and school leaders with valuable data about how students see their classes, how much parents are involved,

how supported staff feel and how to facilitate improvement.

Annual stakeholder experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual stakeholder experience survey. The survey includes questions for school climate indicators which

include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).
Some sample questions on the survey include:

e  “This school is a supportive and inviting place for students to learn.”
e  “All students are treated fairly when they break school rules.”
e  “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual stakeholder experience survey, our “students” also take the CORE DISTRICTS Social
Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics which

include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts school leadership, teachers, and support staff analyze student SEL survey results in the
fall to provide our students with targeted social-emotional support and then measure student responses again in the

spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual stakeholder experience survey results. Our reflections on

the student SEL surveys are provided in a separate document.
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Survey Participation Rates:

Survey Participation Rates Student Family Staff
Spring 2021 Survey Participation Rates: 91.5% 100.0% 100.0%
Spring 2020 Survey Participation Rates: 91.4% 85.1% 98.1%
Change since Spring 2020: (percentage points) +0.1 +14.9 +1.9
Next Year Survey Participation Targets: >85.0% >85.0% >85.0%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so, what

might have caused changes in response rates? Compare email vs. paper response rates.

This year’s survey reflects that student, family, and staff participation rates have
increased. We attribute this increase to our guardian and student outreach through
Google classroom, ParentSquare messages, Parent Information Nights, and to
opportunities to gather feedback (i.e., parent survey, school site meetings, PTF
meetings, Town Hall meetings, and Coffee with the Principal) because we provide a
variety of ways for stakeholders to provide feedback. Additionally, when we
administered the survey to students, they were assigned to specific teachers, who
provided space and time to complete the surveys. Parents were given a general
access code to complete the survey, which made participating in the survey easier for
families. Finally, email reminders were sent to staff to complete the survey by a
specific time. We even dedicated one of our staff meetings for staff to complete the

survey.

Overall Satisfaction Rates:

This rate measures our stakeholders’ overall satisfaction with the school through their responses to the following

question: "Overall, I am satisfied and would recommend this school to other students / parents /
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educators."
Overall Satisfaction Rates Student Family Staff
Spring 2021 Overall Satisfaction Rates: 84.0% 97.0% 98.0%
Spring 2020 Overall Satisfaction Rates: 73.0% 94.0% 89.0%
Change since Spring 2020: (percentage points) +11.0 +3.0 +9.0
Next Year Overall Satisfaction Targets: >85.0% 290.0% 290.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If
so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to stakeholders’ overall satisfaction.

Our overall satisfaction rates reflect that compared to the 2019-2020 survey, students,
family, and staff satisfaction rate has increased. Students report appreciation for
teachers’ willingness to provide extra support by offering extra credit and tutoring
opportunities during distance learning. Comments ranged from “| like how you can get
help as fast as you can” to “I like how the school has tutoring hours and that way
everyone can go if they need help.” Additionally, students like the small ratio of
students to teachers as they appreciate the one-on-one support they receive from
their teachers.

Families also expressed their appreciation for our teachers and their dedication to
supporting the needs of our students. Families are happy with the overall quality of
education, the communication between teachers and parents, and the smaller class
size. Overall, family surveys reflect appreciation for both staff and admin. Comments
ranged from “Everyone is like a family since it's a small school” to “Staff and
administrators are courteous and helpful.” Similar to students, families appreciate how
teachers provide various resources to students that always prove to be helpful.

Staff report appreciation for admin support and their willingness to be open to

Powered by BoardOnTrack

250 of 390



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

between staff members and being able to “express ideas and concerns.”

feedback. They like the family like feeling the school has to offer. Comments ranged
from, “School feels like a family” to “Students and staff are welcoming” to how
teachers “Enjoy the freedom to present and plan [their] curriculum as [they] see fit for
[their] specific students.” Additionally, staff likes the small campus because they feel

“it’s much easier to enforce the code of conduct.” Finally, staff enjoys the collaboration

Average Approval Rates:

Student Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since Spring
2020
dataset (percentage
points)
Climate of Support for Academic Learning 80% 60th-79th percentile + 9
Knowledge and Fairness of Discipline, Rules and Norms 73% 8oth-99th percentile + 17
Safety 70%
Sense of Belonging (School Connectedness) 60% 40th-59th percentile + 9
Family Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since Spring
2020
dataset (percentage
points)
Climate of Support for Academic Learning 97% 8oth-99th percentile + 0
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Knowledge and Fairness of Discipline, Rules and Norms 95% 60th-79th percentile + 2
Safety 88% 20th-39th percentile + 0
Sense of Belonging (School Connectedness) 96% 8oth-99th percentile + 1
Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since Spring
2020
dataset (percentage
points)
Climate of Support for Academic Learning 96% 60th-79th percentile + 4
Knowledge and Fairness of Discipline, Rules and Norms 95% 8oth-99th percentile + 12
Safety 96% 8oth-99th percentile + 14
Sense of Belonging (School Connectedness) 81% 40th-59th percentile + 10

Average approval rate measures our stakeholders’ average approval rating based on their responses to ALL questions

with a rating.

Average Approval Rates Student Family Staff
Spring 2021 Average Approval Rates: 84.0% 97.0% 98.0%
Spring 2020 Average Approval Rates: 73.0% 94.0% 89.0%

Change since Spring 2020: (percentage points) +11.0 + 3.0 +9.0
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Next Year Average Approval Targets: >85.0% >90.0% >90.0%

Survey Findings:

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,

what might have caused changes in average approval rates?

In examining our average approval rating, our school has increased its staff and
students overall approval rate by 10% and family overall approval rate by 1% from the
2019-2020 school year in all four areas. We were happy to see an increase in Student
and Staff approval ratings, and noticed that in the area of “Sense of Belonging (School
Connectedness)” Student approval had increased. We contribute this increase to
recognizing student achievement through assemblies and awards, offering extra
support/tutoring to students, and having a school-site psychologist who supports

students emotionally as well through SEL curriculum.

Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)

We were most proud of our student approval rate in the area of Sense of Belonging
(School Connectedness), which increased from 51% in 2019-2020 to 60% in 2020-
2021. We attribute this increase to our school’s efforts to offer extra tutoring/support to
students. Students expressed feeling grateful for their teachers and the support they
have received during distance learning. Comments ranged from “| like how most

teachers go out of their way to help students at times when they need it” to “I like how
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most students care about each other” to “I like how the school has tutoring hours and
that way everyone can go if they need help.” Finally, students stated that they
appreciate the mental health support and check in from teachers. We have supported
students emotionally as well through the SEL curriculum in a Wednesday homeroom
which, we think, has helped to foster a greater sense of belonging during distance
learning.

We were also very happy to see that both families and Students rated high in the area
of Climate of Support for Academic Learning. When asked, “My teachers work hard
to help me with my schoolwork when | need it,"82% of our students responded
favorably. When asked, “This school is [a] supporting and inviting place for staff to
work,” 92% of teachers responded favorably. Families gave 97% approval rating for
the same category. This proves that our school is setting high expectations for
learning, while also providing support for students who are struggling.

Finally, we increased in the area of Knowledge and Fairness of Discipline, Rules and
Norms from 2019-2020 school year by all stakeholders. When we asked families
“This school clearly informs students what would happen if they break school rules,”
97% responded favorably to this statement. Additionally, when we asked students
“Students know how they are expected to act,” 75% responded favorably (18 points
jump from last year). We maintain this success through clear communication of

expectations to stakeholders, and through consistency in our PBIS practices.

Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for any
student group is below the “all students” approval rate? What steps is the school planning to take to address these

areas with the greatest need for improvement?)
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The topic with the lowest approval rate is still the topic of Sense of

Belonging. Students expressed a need for in person instruction. Comments ranged
from “not many extracurricular activities in which we can get involved in” to “Distance
Learning has been 10 times harder than face to face school.” This topic has been a
tough one to address as we must follow state and local guidelines for in person
instruction; we have attempted to address these lower rates through in class supports
during distance learning such as: engaging platforms for instruction like EdPuzzle,
use of Classroom Aides to assist students in smaller break out rooms, and digital
assemblies for awards/games/social activities.

When asked “How many adults at this school have a close professional relationship
with one another?” 60% of our staff responded favorably. Although we went up by 11
points from last year, this was still a low number compared to the rest. During this
period of distance learning, we have started to hold social hour over zoom for
teachers to talk and build better connections with each other.

Free-Response Findings:

Along with the questions on the CORE survey instrument, MPS also asks stakeholders to respond to the following
three open-ended questions so that they can state their thoughts openly: What do you like best about your school?

What do you like least about your school? What is one suggestion you would like to offer to improve your school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

Our overall satisfaction rates for staff, families, and students increased from 2019-2020
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to 2020-2021 school year. We are extremely proud of the fact that all stakeholders
value the support they are receiving during distance learning. Students, staff, and
families expressed appreciation for the family like environment, supportive admin and
staff, and the collaboration between staff members. Student comments ranged from, ‘I
like the small number of students” to “I like the fact that most students care about each
other.” Similarly, staff shared, “School feels like a family. Students and staff are
welcoming” to “I like that it’s a small campus” and “I like the collaboration between staff.”
Finally, family comments ranged from “Everyone is like a family since it's a small school”
to “Communication between teachers and the parents.” We will continue to support our
teachers, students, and their families through our open door policy (where students,
staff, and parents can communicate with admin easily and openly), continued parent
outreach and communication, and school-wide events that foster a sense of family
between staff and students. Additionally, we will continue to build the relationship
between staff and admin, and between staff members and their peers, through
continued peer observation, fair feedback and evaluation, and time for departments to
collaborate, which we feel fosters a strong professional environment where team

members feel respected and valued.

WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

Each year, the survey results mention that facilities need to be improved. Last year,
we opened a brand new school building with a multi-purpose room for assemblies and
events. This year, a recurring trend in stakeholder responses focused on our outdoor
facilities and P.E. area. Families stated that the “lunch area” needs improvement and
“the school does not have a field for P.E., while staff and students contributed
comments like “not having P.E. facilities” and “there is not an adequate campus for all
school purposes such as lunch area, recreation area, and gym etc.” as areas to
improve. We strive to make improvements to the facilities in the way our budget

allows, and progress toward a campus that has a facility for all activities in ongoing.
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We try our best to supplement areas of concern by furnishing P.E. teachers with
equipment they need to effectively teach their classes while improvements to the
campus are being made.

Additionally, another concern that came up in our stakeholder survey was the
‘homeless in the neighborhood.” Because our campus shares parking space with
other businesses, sometimes there is a presence of people who are homeless setting
up encampments nearby. While we cannot account for all environmental factors that
contribute to the issue of homelessness in the area, we take steps to ensure the
safety of our students such as: outdoor supervision, a fenced area that ensures
students can be outside safely, a plant manager that helps to clean and maintain
areas of the school, outdoor supervision by staff when students move from the main
building to the fenced areas before, during, and after school. We also employ a
security guard and have a security system to attempt to mitigate any risk of
unregistered visitors on school grounds.

A final trend in surveys reveals that stakeholders would like more elective offerings.
Families suggested “other language classes,” while students mentioned that there are
“not enough electives.” With the addition of our music program in the last academic
year and its successful expansion (even in our year of distance learning), we look
forward to being able to offer other electives for students to take. As we start our
hybrid model of instruction, and examine our offerings for next year, we will consider
as an admin team in our summer planning meetings expanding our course offerings

so that our students have opportunities for enrichment.

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

Many of the suggestions we received from stakeholders echoed the areas of
improvement suggested by the survey. Staff, families, and students shared similar
suggestions for improvements such as a need for a cafeteria, athletic facilities (i.e. a

gym), and more electives or course offerings (i.e. “honors classes for middle school
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students”) and after school programs. Additionally, families, staff, and students
expressed a concern for safety as a result of homelessness around school. The
largest pattern we saw was that the areas the staff survey reflected as “least

satisfying” were also the areas where we received suggestions like, “honors classes

for middle school students,” “more clubs,” “not having athletic facilities” and “more

security around and in the school.”

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

To implement stakeholders’ suggestions, our school will try to address each
suggestion. For instance, to address the concern for student safety due to the
homeless population in the area, our school is considering the hire of an additional
security guard. We have also reached out to the City of Reseda and they are
following up on the issue of nearby homeless encampments. In order to strengthen
the curriculum, we are looking at offering Speech and Debate, and another world
language class (i.e., French). We have started sending our middle school staff to
trainings for honors curriculum in the hopes that we can offer honors differentiation
next year. We are receiving bids and plans to design a lunch area (assuming we are
back in session full time next year). Finally, we have 6 teams for CIF; however, due to
the pandemic, we were not able to start the program. We are hoping that in the next
school year we will be able to offer CIF sports programs to our students if we are

allowed by state and local health agencies.
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MAGNOLIA SCIENCE ACADEMY - 2
2020-21 STAKEHOLDER SURVEY REFLECTIONS
Introduction:

Stakeholder voices, i.e., voices of our students, families, staff, and other school community members, play a powerful
role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have been the
primary means of collecting student, family, and staff voices about what we are doing great and should keep doing,
and what areas for improvement are so we can continue to provide our students with the best quality education. MPS
uses an online platform to provide students, families, and staff with groups of questions that measure their
perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual stakeholder experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual stakeholder experience survey. The survey includes questions for school climate indicators which

include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).

Some sample questions on the survey include:

4

e  “This school is a supportive and inviting place for students to learn.’
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual stakeholder experience survey, our “students” also take the CORE DISTRICTS Social
Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics which

include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the
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spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual stakeholder experience survey results. Our reflections on

the student SEL surveys are provided in a separate document.

rvey Participation :
Survey Participation Rates Student Family Staff
Spring 2021 Survey Participation Rates: 95.1% 91.8% 100%
Spring 2020 Survey Participation Rates: 99.3% 85.8% 100%
Change since Spring 2020: (percentage points) -4.2 +6.0 0.0
Next Year Survey Participation Targets: 95% 90% 100%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

During the 2020-21 academic year, the participation rate of families increased by 6.0% over the last year (from
85.8% to 91.8%) and the staff participation rates maintained 100% over the past year. These two positive aspects
of stakeholder participation took place despite the shift this year toward online surveys during distance learning.

The improvement in family participation rates means that MSA2 will consider using electronic surveys in the

future rather than paper surveys for all families, while using grade level coordinators to follow up with each family.

While the student participation rate decreased by 4.2% over the past year during the 2020-21 academic year (from
99.3% t0 95.1%), MSA2 still met our target student participation rate of 95%. The decrease in student
participation rate this year took place due to the additional challenges faced during distance learning to complete

student surveys.

Overall Satisfaction Rates:

This rate measures our stakeholders’ overall satisfaction with the school through their responses to the following
question: "Overall, I am satisfied and would recommend this school to other students / parents /

educators."

Overall Satisfaction Rates Student Family Staff
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Spring 2021 Overall Satisfaction Rates: 88% 99% 98%
Spring 2020 Overall Satisfaction Rates: 83% 93% 98%
Change since Spring 2020: (percentage points) +5.0 +5.0 0.0
Next Year Overall Satisfaction Targets: >80.0% >80.0% >80.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If
so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to stakeholders’ overall satisfaction.

The overall satisfaction rates for students during the 2020-21 academic year increased by 5% (from 83% to 88%).

Similarly, the overall satisfaction rates for families increased by 5% during the same period of time (from (93% to
99%). In addition, staff overall satisfaction rates maintained a high percent during this time of 98%. These three
positive responses in stakeholder satisfaction over the past year are due to all stakeholders observing that despite

the challenges faced during distance learning while Covid-19 was in place, MSA2 continues to offer improved

access to high quality instructional programs via distance learning as well as provide support to staff and families.

Average Approval Rates:

Student Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
d Spring
ataset 5020
(percentage
points)
Climate of Support for Academic Learning 82% 8oth-99th percentile +6
Knowledge and Fairness of Discipline, Rules and Norms 76% 8oth-9gth percentile +10
Safety 74%
Sense of Belonging (School Connectedness) 68% 8oth-9gth percentile +5
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Family Survey:

Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 99% 8oth-99th percentile +4
Knowledge and Fairness of Discipline, Rules and Norms 98% 8oth-99th percentile +6
Safety 97% 8oth-9gth percentile +4
Sense of Belonging (School Connectedness) 98% 8oth-9gth percentile +5
Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 99% 8oth-99th percentile +2
Knowledge and Fairness of Discipline, Rules and Norms 93% 60th-79th percentile +10
Safety 94% 8oth-9gth percentile +13
Sense of Belonging (School Connectedness) 91% 8oth-9gth percentile -2

Average approval rate measures our stakeholders’ average approval rating based on their responses to ALL questions

with a rating.

Average Approval Rates Student Family Staff
Spring 2021 Average Approval Rates: 76% 98.0% 94.0%
Spring 2020 Average Approval Rates: 70% 93.0% 89%
Change since Spring 2020: (percentage points) +6.0 + 5.0 +5.0
Next Year Average Approval Targets: 272.0% =295.0% =285.0%
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Survey Findings:
The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,

what might have caused changes in average approval rates?

Over the 2020-21 academic year, students showed an improvement in average approval rating by 6% over the past
year (from 70% to 76%). These improvements took place as a result of MSA2 investing time in training our staff to
provide high quality instructional programs which support students' social-emotional and academic needs during
distance learning. Students also observed that although we were in full distance learning over the past year, MSA2
continued to offer interventions and support including Saturday School, PBIS weekly house competitions, online
counselings sessions, online support for college applications, after school tutoring and clubs, and support via

online resources.

Over the 2020-21 academic year, families showed an improvement in average approval rating by 5% over the past
year (from 93% to 98%). These improvements took place as a result of MSA2 investing time in families observing
that although MSA2 was operating in full distance learning during this time, our school continued to provide
opportunities for families to receive support and training during our parent bridge program on Saturdays, as well
as communicating our continued high quality instructional programs which support students' social-emotional and
academic needs during distance learning. We also maintained a high percentage of parent meetings and
conferences via Zoom, including our Friday Coffee with the Principal meetings, Parent Teacher Conferences, PTF

meetings, SSC, Title I and ELAC meetings.

Over the 2020-21 academic year, staff showed an improvement in average approval rating by 5% over the past year
(from 89% to 94%). The improvements in the first three areas took place as a result of MSA2 investing time in
providing professional development opportunities to staff each week to support distance learning, as well as
provide social-emotional support to staff based on collecting feedback from surveys. In addition, social events still
took place via Zoom with the staff, including PBIS weekly house competitions, monthly open mic events, and
online games such as BINGO to build a sense of belonging and connectedness with the staff despite the distance

learning taking place.
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Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)

Over the 2020-21 academic year, students showed an improvement by 6% in the area of Climate of Support for
Academic Learning (from 76% to 82%), by 10% in the area of Knowledge and Fairness of Discipline, Rules and
Norms (from 66% to 76%), and by 5% in the are of Sense of Belonging (School Connectedness) (from 63% to 68%).
The highest approval rating for the student stakeholder group was for Climate of Support for Academic Learning,
which was 82%. We are most proud of the students response to the topic of Sense of Belonging (School
Connectedness) which was 68% overall, with an improvement of 5% and compared with others in the Core district
as 80-99%. We plan on maintaining and building upon this success by continuing to invest time in training our
staff to provide high quality instructional programs which support students' social-emotional and academic needs
during distance learning. Also, we will continue to offer interventions and support including Saturday School,
PBIS weekly house competitions, online counselings sessions, online support for college applications, after school

tutoring and clubs, and support via online resources.

Over the 2020-21 academic year, families showed an improvement by 4% in the area of Climate of Support for
Academic Learning (from 95% to 99%), by 6% in the area of Knowledge and Fairness of Discipline, Rules and
Norms (from 92% to 98%), by 4% in the area of Safety (from 93% to 97%), and by 5% in the are of Sense of
Belonging (School Connectedness) (from 93% to 98%). The highest approval rating for the families stakeholder
group was for Climate of Support for Academic Learning, which was 99%. We are most proud of the families
response to the topic of Sense of Belonging (School Connectedness) which was 98% overall, with an improvement
of 5% and compared with others in the Core district as 80-99%. We plan on maintaining and building upon this
success by continuing to invest time in families observing that although MSA2 was operating in full distance
learning during this time, our school continued to provide opportunities for families to receive support and
training during our parent bridge program on Saturdays, as well as communicating our continued high quality
instructional programs which support students' social-emotional and academic needs during distance learning.
We also will continue maintaining a high percentage of parent meetings and conferences via Zoom, including our
Friday Coffee with the Principal meetings, Parent Teacher Conferences, PTF meetings, SSC, Title I and ELAC

meetings.

Over the 2020-21 academic year, staff showed an improvement by 2% in the area of Climate of Support for
Academic Learning (from 97% to 99%), by 10% in the area of Knowledge and Fairness of Discipline, Rules and
Norms (from 83% to 93%), and by 13% in the area of Safety (from 81% to 94%), as well as decreased by 2% in the
are of Sense of Belonging (School Connectedness) (from 93% to 91%). The highest approval rating for the staff
stakeholder group was for Climate of Support for Academic Learning, which was 99%. We are most proud of the

staff response to the topic of Sense of Belonging (School Connectedness) which was 91% overall, even with a
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decrease of 2%, we still received a comparison with others in the Core district percentile of 80-99%. We plan on
maintaining and building upon this success by continuing investing time in providing professional development
opportunities to staff each week to support distance learning, as well as provide social-emotional support to staff
based on collecting feedback from surveys. In addition, we will continue to host social events via Zoom with the
staff, including PBIS weekly house competitions, monthly open mic events, and online games such as BINGO to

build a sense of belonging and connectedness with the staff despite the distance learning taking place.

Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)

MSAZ2 approval rates are already high across survey topics and questions amongst students, families, and staff.
However, we will continue to strive to maintain our high rates across each stakeholder group as well as across all
topics included in this survey by implementing and monitoring our contemporary programs and services, as
discussed in a previous response above. In addition, we will continue to seek improvement in areas of student
stakeholders, since they are the lowest scoring group typically at MSA2 historically. Even though this is the case,
they continue to score high in their comparison to other schools in the core district. As such, we will continue to
seek feedback from students by means of ASB Student Government, PBIS house Ambassadors, PBIS coaches, and
parent feedback. Specifically, student sense of belonging is the lowest topic amongst all stakeholders, but it also
improved by 5% this year, and is also ranking in the top 80-99% percent when compared with all schools in the
core district. For staff stakeholders, the lowest response was for sense of belonging which also was at 91% and was

the top 80-99 percent when compared with all schools in the core district.

Free-Response Findings:

Along with the questions on the CORE survey instrument, MPS also asks stakeholders to respond to the following
three open-ended questions so that they can state their thoughts openly: What do you like best about your school?
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What do you like least about your school? What is one suggestion you would like to offer to improve your school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

Based upon the free responses to this question, the below strengths are visible in the student survey for MSA2

during the 2020-21 academic year:

= Sports program

= Safe, Small School

= Good Teachers that treat everyone fairly
= Teachers are hard-working

= Handle bullying and fix problems

= Students are treated with respect

Based upon the free responses to this question, the below strengths are visible in the family survey for MSA2

during the 2020-21 academic year:

= Staff

= Teachers

= Small class and school size

= Communication with families

= Discipline procedures

Based upon the free responses to this question, the below strengths are visible in the staff survey for MSA2 during

the 2020-21 academic year:

= Small size classroom; small family environment
= Staff support each other; respecting another

= Friendly and welcoming environment for all stakeholders

Based upon the free responses to this question, the below strengths are visible as patterns across all stakeholder

groups, including students, families and staff for MSA2 during the 2020-21 academic year:
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= Teachers support students academically and emotionally.

= Strong communication with families

= Staff support each other; respecting another

= Discipline procedures/Handle bullying and fix problems/PBIS
= Sports program/CIF

= Safe, Small School /Small size classroom; small family environment

We are most proud of the students response to the topic of Sense of Belonging (School Connectedness) which was
68% overall, with an improvement of 5% and compared with others in the Core district as 80-99%. We plan on
maintaining and building upon this success by continuing to invest time in training our staff to provide high
quality instructional programs which support students' social-emotional and academic needs during distance
learning. Also, we will continue to offer interventions and support including Saturday School, PBIS weekly house
competitions, online counselings sessions, online support for college applications, after school tutoring and clubs,

and support via online resources.

We are most proud of the families response to the topic of Sense of Belonging (School Connectedness) which was
98% overall, with an improvement of 5% and compared with others in the Core district as 80-99%. We plan on
maintaining and building upon this success by continuing to invest time in families observing that although MSA2
was operating in full distance learning during this time, our school continued to provide opportunities for families
to receive support and training during our parent bridge program on Saturdays, as well as communicating our
continued high quality instructional programs which support students' social-emotional and academic needs
during distance learning. We also will continue maintaining a high percentage of parent meetings and conferences
via Zoom, including our Friday Coffee with the Principal meetings, Parent Teacher Conferences, PTF meetings,

SSC, Title I and ELAC meetings.

We are most proud of the staff response to the topic of Sense of Belonging (School Connectedness) which was 91%
overall, even with a decrease of 2%, we still received a comparison with others in the Core district percentile of
80-99%. We plan on maintaining and building upon this success by continuing investing time in providing
professional development opportunities to staff each week to support distance learning, as well as provide
social-emotional support to staff based on collecting feedback from surveys. In addition, we will continue to host
social events via Zoom with the staff, including PBIS weekly house competitions, monthly open mic events, and
online games such as BINGO to build a sense of belonging and connectedness with the staff despite the distance

learning taking place.

WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?
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Based upon the free responses to this question, the below areas of growth are visible in the student survey for

MSA2 during the 2020-21 academic year:

= Lack of certain facilities, water fountain issue
= No field
= No sports for girls

= Vending machine taking money

Based upon the free responses to this question, the below areas of growth are visible in the families survey for

MSA2 during the 2020-21 academic year:

= Teacher vacancies filled by substitutes
= Entrance location
= Lunches

= *Many parents stated no dislikes

Based upon the free responses to this question, the below areas of growth are visible in the staff survey for MSA2

during the 2020-21 academic year:

= Lack of facilities such as library and sports facilities; restrooms are not enough
= Discipline problems; no consequences are given

= Cell phone usage among students and bad language

Based upon the free responses to this question, the below areas of growth are visible as patterns across all

stakeholder groups, including students, families and staff for MSA2 during the 2020-21 academic year:

= Expand sports programs to middle school students and CIF sports to girls

= Improve access to facilities (field, school entrance, staff lounge)

= Less substitutes

= Offer more student-centered clubs

= Offer better student meals

= Follow-up on having clear consequences for disruptive students (cell phone usage among students, bad

language, etc

The areas which need our close attention are improving access to sports programs and facilities, improving quality
of meals, and supporting clear consequences for student discipline issues. There are no gaps in student groups
revealed by the feedback, although there is a perceived gap in girls sports opportunities which is due to the need to

increase promotion of existing girls sports opportunities so that all stakeholders are aware about these.

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)
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Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

Based upon the free responses to this question, the below are suggestions which are visible in the student survey

for MSA2 during the 2020-21 academic year:

= More choice in electives/clubs

= Sports option for girls

= Follow through with consequences
= Shade in lunch area

= More opportunity for engagement with school and others

Based upon the free responses to this question, the below are suggestions which are visible in the families survey

for MSA2 during the 2020-21 academic year:

= Better food
= More sports (specifically for middle)
= Lockers for students

= Music class

Based upon the free responses to this question, the below are suggestions which are visible in the staff survey for

MSA2 during the 2020-21 academic year:

= New facility; move to a different location; more space
= Clear consequences for disruptive students
= Less substitute teachers

= Hiring process takes too long when a teacher leaves

Based upon the free responses to this question, the below suggestions are visible as patterns across all stakeholder

groups, including students, families and staff for MSA2 during the 2020-21 academic year:

= More sports
= Better food

= Facility improvement

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?
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MSA2 will continue to build increased sports opportunities for middle and high school students by conducting a
survey of the students to seek their interest in participating in various sports. In addition, MSA2 will continue to
participate in CIF sports for high school, and will take steps to reserve facilities during the instructional day for PE
coaches to use with their classes as an athletic conditioning time. This will increase the students’ participation in

sports as well as access to improved facilities to practice.

MSA2 will seek to improve the quality of menu options available to students on campus by utilizing feedback from
staff, students and families. Our goal with this process is to ultimately increase the amount of students who
consume food at school to gain important nutrients which are essential to remain focused in learning and

maintaining physical, and social-emotional health.

MSA2 will form a facility committee with students, staff, and families as part of the committee with the goal of
increasing our access to co-located facilities during the instructional day as part of PE, as well as during outside of
school hours to support PBIS programs, assemblies, academic competitions, and other school culture building

activities. MSA2 will meet with our co-located schools on a bi-weekly basis to plan for use of facilities.
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MAGNOLIA SCIENCE ACADEMY - 3
2020-21 STAKEHOLDER SURVEY REFLECTIONS
Introduction:

Stakeholder voices, i.e., voices of our students, families, staff, and other school community members, play a powerful
role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have been the
primary means of collecting student, family, and staff voices about what we are doing great and should keep doing,
and what areas for improvement are so we can continue to provide our students with the best quality education. MPS
uses an online platform to provide students, families, and staff with groups of questions that measure their
perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual stakeholder experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual stakeholder experience survey. The survey includes questions for school climate indicators which

include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).

Some sample questions on the survey include:

4

e  “This school is a supportive and inviting place for students to learn.’
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual stakeholder experience survey, our “students” also take the CORE DISTRICTS Social
Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics which

include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the
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spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual stakeholder experience survey results. Our reflections on

the student SEL surveys are provided in a separate document.

rvey Participation R :
Survey Participation Rates Student Family Staff
Spring 2021 Survey Participation Rates: 83.1% 87.1% 100%
Spring 2020 Survey Participation Rates: 93.7% 61.9% 97.8%
Change since Spring 2020: (percentage points) -10.7.0 +25.2 +2.2
Next Year Survey Participation Targets: >90.0% >90.0% >100.0%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

Student survey percentages decreased due to difficulties with completion of online tasks and no in person

accountability/follow up.

Family percentages increased with increased efforts of parent phone calls.

Staff surveys were successfully completed by all as admin consistently followed-up with individual members.

Overall Satisfaction Rates:

This rate measures our stakeholders’ overall satisfaction with the school through their responses to the following

question: "Overall, I am satisfied and would recommend this school to other students / parents /

educators."

Overall Satisfaction Rates Student Family Staff
Spring 2021 Overall Satisfaction Rates: 77% 95% 95%
Spring 2020 Overall Satisfaction Rates: 55% 76% 69%
Change since Spring 2020: (percentage points) +22.0 +19.0 +26
Next Year Overall Satisfaction Targets: >80.0% >97.0% >97.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If

so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to stakeholders’ overall satisfaction.
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Overall satisfaction rates increased across all stakeholders; there are significant percentage increases averaging

about 22%.

Structured intervention programs were put in place with a new Title I Coach to identify targeted afternoon and

saturday interventions.

PBIS team coordinates monthly assemblies to recognize students for academic and attendance successes. Rewards

are teacher-nominated.
Hiring process is based on a team decision to ensure high-quality, highly skilled, team focused educators.

MSA-3 admin had consistent parent meetings (Coffee/ ‘Zoom” with the Admin) to inform families about distance

learning and academic expectation, student outcome and data points.

Admin and teachers held frequent virtual home visits to not only inform parents about student grades, but to agree
on action plan goals for improvement. Open communication is highly encouraged and parents do not have to wait

until scheduled Parent-Teacher conference times.

Daily attendance calls helped parents stay current on why a student has not attended the class. Problems resolved
if it was a technical issue. Parents were contacted if the students needed chromebooks or hotspot devices. This

helped all families to have access to instruction.

Google form staff surveys were given quarterly to gauge internal staff satisfaction and to identify top teacher needs

to address in staff meetings.
Each week, teachers receive relevant professional development which helps them support their students better.

Distributed Leadership increased the ownership and autonomy of our admin team.

Average Approval Rates:

Student Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 77% 60th-79th percentile T
Knowledge and Fairness of Discipline, Rules and Norms 70% 60th-79th percentile o
Safety 63% 4
Sense of Belonging (School Connectedness) 53% 20th-39th percentile 9
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Family Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 94% 4oth-59th percentile 10
Knowledge and Fairness of Discipline, Rules and Norms 95% 60th-79th percentile * 16
Safety 96% 8oth-99th percentile 8
Sense of Belonging (School Connectedness) 95% 60th-79th percentile oo
Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 92% 4oth-59th percentile 6
Knowledge and Fairness of Discipline, Rules and Norms 91% 60th-79th percentile 19
Safety 67% 20th-39th percentile * 28
Sense of Belonging (School Connectedness) 81% 40th-59th percentile T

Average approval rate measures our stakeholders’ average approval rating based on their responses to ALL questions

with a rating.

Average Approval Rates Student Family Staff
Spring 2021 Average Approval Rates: 67.0% 95.0% 85.0%
Spring 2020 Average Approval Rates: 54.0% 84.0% 65.0%
Change since Spring 2020: (percentage points) +13.0 +9.0 +20.0
Next Year Average Approval Targets: >70.0% >97.0% >88.0%

Survey Findings:
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The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,

what might have caused changes in average approval rates?

Student approval rate went up 13 pts (54% to 67%) even amidst distance learning difficulties because high
expectations were maintained and students were involved in brainstorming of online activities. Staff members
checked in with students frequently regarding social-emotional needs and emphasized the importance of students’

mental health especially during the pandemic.

Parent approval rate went up 9 pts (84% to 95%) due to improved communication efforts to parents. Admin lead
monthly meetings to share information including data, intervention programs, PBIS events, and especially

reopening efforts to keep parents informed with up-to-date news.

Staff approval rate increased by 20 pts (65% to 85%). Admin adjusted staff meetings based on stated needs from
survey free-responses to ensure members feel heard and that feedback is taken into account. Newly hired teachers
are positive, dedicated team-players who transitioned successfully to maintain a strong department even despite

teacher turnover.

Teacher social emotional needs met with social gatherings on Zoom and one-on-one check-ins with each staff
member. Every staff meeting begins with staff shoutouts to recognize specific staff efforts and all staff’s birthdays

are recognized.

Distributed Leadership tasks increased the ownership and autonomy of our admin team.

Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)

Powered by BoardOnTrack

275 of 390



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

There was a positive increase with students, staff and families with approval rates. The students' rates increased 13
points. The staff approval rates increased 20 points and the families approval rates increased 9 points. Areas that
were addressed and were strengths were positive programs, conducting staff surveys and addressing academic
concerns such as grading policies and academic concerns. These programs contributed to the success because the
decisions were based on school data, statewide data and social emotional data. 98% of families believe that staff
treats them with respect. 97% of the staff believe that personnel are involved in school wide decisions. 88% of

students believe that teachers give them a chance to participate in class discussions.

Routines and expectations are clear in how to meet parents' needs and concerns. All staff is knowledgeable on how

to provide help in all areas.

MSA-3 will maintain the success by engaging with the community and outside organization to bring improved

programs.

Admin will continue to work collaboratively with the stakeholders (students, teachers, MPS Home office and

Board) and seek input from the stakeholders to make informed decisions.

Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)

For students, the lowest rated topic was for the question "I feel close to people at the school.” It can be inferred that
this may be due to Distance Learning and students’ inability to interact in person with their peers and teachers. In
order to raise this area of student connection, the PBIS team will hold a Welcome Back Assembly to establish a
positive school culture from the beginning. The team is also working more closely with ASB to allow students to
more actively lead school activities based on their peer requests & preferences. This percentage may also be due to
the lack of clubs and sports being offered in Distance Learning. As a next step, clubs as well as sports teams will be
a greater focus of school culture in order for students to participate and feel greater pride & identity in the

extra-curricular activities they are involved in.

37% of students responded that they do see disrespectful situations at school. In order to address this, assemblies
will be held that focus on different PBIS topics, including respect. With this topic, school-wide strategies of how to

resolve conflicts positively can be provided to be emphasized across campus by all.

The 47% of teachers who responded favorably to having close professional relationships with one another may be
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lower than expected due to Distance Learning and teachers not feeling they were able to collaborate as much as
they would usually be able to in person. With new teachers added this year, teachers may not feel as close to them
because they have not yet had the chance to meet one another aside from zoom staff meetings. The team hopes to
coordinate more team-building activities as well as consistently scheduled grade-level and department

collaboration sessions.

Tier 1, 2, & 3 behaviors and staff-managed, office-managed steps will be refreshed school-wide. To increase
transparency with discipline issues, clear communication will be provided to teachers outlining the steps taken for

situations.

Parents gave a rating of 91% (lowest in all areas of approval rates) to staff responding to my needs. Admin will go
over procedures with staff members to ensure emails are responded to within a timely manner (within 48 hrs). In
order for teachers to be proactive and to establish communication with parents, teachers will be asked to reach out

to parents of students who are at-risk of failing at least two weeks prior to progress report closing dates.

Free-Response Findings:

Along with the questions on the CORE survey instrument, MPS also asks stakeholders to respond to the following
three open-ended questions so that they can state their thoughts openly: What do you like best about your school?

What do you like least about your school? What is one suggestion you would like to offer to improve your school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

o School assemblies & PBIS events
o  Allow for student awards recognition and nomination directly from teachers
« SELimplementation from teachers to check-in with students
«  Sense of community
«  Focus on establishing family community as staff team

o  Shout outs, staff bonding events
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o Intentionally planned PDs

o  Guest speakers & teacher best practices that are aligned to teacher communicated needs

WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,

family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

Areas that need close attention:

= Facility improvements (especially bathrooms)
= Addressing teacher and staff attitude concerns
= Tier 1, 2, 3 intervention strategies to make discipline procedures more clear to stakeholders

= Follow up and more support for Special Education students

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

Students: Adding more elective & club options (ie. Business, Finance Literacy classes)
Families: Improving school communication with all parents
Both students and families mentioned increasing sports options.

Staff: Maintaining high academic and behavior standards for all students

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

= Facility improvements (esp bathrooms)
0  Admin will work with LAUSD maintenance team to establish a cleaning and disinfection schedule
o School-wide expectations will communicate Restroom Expectations for Students
o The team will work to improve more consistent communication with co-located campus
= Addressing teacher and staff attitude concerns
0  Admin will coordinate Professional Development aligned to Culturally-Sensitive training, implicit

bias training for all staff

Powered by BoardOnTrack

278 of 390



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

0  Multicultural Day
o  Culturally Relevant Teaching Strategies
= Tier 1, 2, 3 intervention strategies to make discipline procedures more clear to stakeholders
o Summer Professional Development - clear PBIS rollout with agreed upon behavior matrices and
rewards system
o Clearly defined OMB (Office Managed Behavior) and SMB (Teaching Staff Managed Behavior) with
flowcharts and listed procedures
= Follow up and more support for Special Education students
o Improved collaboration between gen ed teachers and special education team including co-teaching

model.
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MAGNOLIA SCIENCE ACADEMY - 4
2020-21 STAKEHOLDER SURVEY REFLECTIONS
Introduction:

Stakeholder voices, i.e., voices of our students, families, staff, and other school community members, play a powerful
role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have been the
primary means of collecting student, family, and staff voices about what we are doing great and should keep doing,
and what areas for improvement are so we can continue to provide our students with the best quality education. MPS
uses an online platform to provide students, families, and staff with groups of questions that measure their
perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual stakeholder experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual stakeholder experience survey. The survey includes questions for school climate indicators which

include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).

Some sample questions on the survey include:

4

e  “This school is a supportive and inviting place for students to learn.’
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual stakeholder experience survey, our “students” also take the CORE DISTRICTS Social
Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics which

include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the
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spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual stakeholder experience survey results. Our reflections on

the student SEL surveys are provided in a separate document.

Survey Participation Rates:

Survey Participation Rates Student Family Staff
Spring 2021 Survey Participation Rates: 100% 83.3% 100%
Spring 2020 Survey Participation Rates: 96.9% 66.7% 100%
Change since Spring 2020: (percentage points) +3.1 +16.6 0
Next Year Survey Participation Targets: >80.0% >80.0% >80.0%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

Our participation rates increased overall in parent and student stakeholder categories. We maintained a 100%

participation rate in the staff stakeholder category. All of the MSA-4 students and staff have completed their

survey.

Historically, MSA 4 always had low parent survey participation. As a team, we have effectively and consistently

communicated with the parents to make sure parents have completed their surveys. So as a result, we have

improved the parent participation rate by 16.6 percent points. We also consistently follow up with teachers and

students to make sure all of our students complete their surveys. We also improved our student survey

participation rate by 3.1 percentage points.

All of the stakeholder surveys were completed online this school year.

Overall Satisfaction Rates:

This rate measures our stakeholders’ overall satisfaction with the school through their responses to the following

question: "Overall, I am satisfied and would recommend this school to other students / parents /

educators."

Overall Satisfaction Rates Student Family Staff
Spring 2021 Overall Satisfaction Rates: 91% 99% 93%
Spring 2020 Overall Satisfaction Rates: 73% 96% 82%
Change since Spring 2020: (percentage points) +18.0 +3.0 +11.0
Next Year Overall Satisfaction Targets: =280.0% =280.0% =280.0%
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Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If

so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to stakeholders’ overall satisfaction.

MSA-4 has significantly improved its satisfaction rates in all stakeholder categories.

The students’ survey result showed an increase in the overall satisfaction rate by 18.0 percentage points. MSA-4

students are happy with the support that they have received from teachers and the admin team. The student survey

data also has shown that most of the students were satisfied with small school and classroom sizes. On the other

hand, students raised concerns about instruction, checking for understanding, and extracurricular activities. They

expect the school to offer more sports and after-school activities.

The parent satisfaction rate slightly increased by 3.0 percentage points. All parents are happy with the support that

their children receive from MSA 4. Parents commented positively about the effective communication made by the

teachers and administration. The parents are also satisfied with the healthy and positive school environment.

Some parents suggested the school create more volunteering opportunities in order for parents to participate and

support the school.

There was an 11.0 percentage points increase in teacher satisfaction rate. The staff enjoys working in a family-like

environment. They are happy with the support they receive from the admin team and their colleagues. Some

teachers stated that their voice is being heard in the decision-making process. MSA-4 staff raised concern about

low-parent engagement and the location of the school.

Average Approval Rates:

Student Survey:
Topic Percent Compared to othersin | Change
Favorable the CORE Districts since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 88% 8oth-ggth percentile +17
Knowledge and Fairness of Discipline, Rules and Norms 82% 8oth-9gth percentile +22
Safety 76% N/A +8
Sense of Belonging (School Connectedness) 63% 60th-79th percentile +12
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Family Survey:
Topic Percent Compared to others in Change
Favorable the CORE Districts since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 98% 8oth-9gth percentile +1
Knowledge and Fairness of Discipline, Rules and Norms 99% 8oth-9gth percentile +7
Safety 97% 8oth-9gth percentile +3
Sense of Belonging (School Connectedness) 99% 8oth-9gth percentile +4
Staff Survey:
Topic Percent Compared to others in Change
Favorable the CORE Districts since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 99% 8oth-99th percentile +14
Knowledge and Fairness of Discipline, Rules and Norms 93% 60th-79th percentile +13
Safety 87% 60th-79th percentile +22
Sense of Belonging (School Connectedness) 90% 8oth-9oth percentile +23

Average approval rate measures our stakeholders’ average approval rating based on their responses to ALL questions

with a rating.

Average Approval Rates Student Family Staff
Spring 2021 Average Approval Rates: 91.0% 99.0% 93.0%
Spring 2020 Average Approval Rates: 73.0% 96.0% 82.0%
Change since Spring 2020: (percentage points) +18.0 + 3.0 +11.0
Next Year Average Approval Targets: >70.0% >80.0% >80.0%
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Survey Findings:
The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,

what might have caused changes in average approval rates?

MSA-4 has observed increases in the area of our overall approval rating with all stakeholder groups.

The MSA-4 team continued implementing and refining school-wide policies to improve both academic and
social-emotional outcomes for our students. We periodically receive feedback from all stakeholders on our current

practices during the stakeholder meeting and adjust our practices accordingly for our students to succeed.

MSA-4 Team diligently modify the practices depending on the criticism and suggestions that were gathered during
these meetings. We work collaboratively with the home office support team to adjust our academic and discipline
policies to support our students academically and behaviorally. We follow the current developments in MTSS and

implement new strategies that are suitable for our school environment.

We encourage our teachers to join PDs to learn about new educational developments for improving their

instructional practices.

Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)

Successes:
e MSA 4 improved its approval rate in all survey categories.
e  MSA-4 has received the historically highest approval rate during the 2020-21 school year.

e The highest jump observed in the student’s approval rate with + 18 percentage points which followed by

11 percentage points increase in staff approval rate.
e Weimproved the parent participation by +16.6 percentage points.

e Inthe 2020-21 school year, MSA 4 accomplished its highest parent participation rate as compared with
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the past five years.

e Students’ approval rate increased for the climate of Support for Academic Learning and Knowledge and

Fairness of Discipline, Rules, and Norms respectively by 31 and 24 percentage points.
e MSA 4 improved its parent approval rates in all survey categories with a 99% average approval rate.
e  Staff approval rate increased for all survey categories.
Highest Approval Rates:

e  Climate of Support for Academic Learning in all stakeholder survey categories.
o  Student survey: 88%
o  Parent survey: 98%

o  Staff Survey: 99%
Highest Increase in Approval Rate by Questions:

e Student survey: The school rules are fair by +33 percentage points.
e  Parent survey: At this school discipline is fair by +8 percentage points.

e  Staff Survey: Disruptive student behavior by +62 percentage points.

We are most proud that we increased our overall approval rate in all stakeholder survey categories. We are also
proud that there is a significant increase in Knowledge and Fairness of Discipline, Rules, and Norms, and Safety in
student and staff surveys. The survey results helped us notice that communication is very important to build
positive and safe learning environments for all stakeholders. We will further analyze our survey results to continue

building upon the strategies that are working.

Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)

Needs:

Sense of belonging is the category with the lowest approval rate. The sense of belonging to school can be described
as the perception of students as individuals, respecting their existence, and supporting them in the social

environment of the school.

As we analyzed the free student responses, we encountered similar results with the previous years. Students still
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are not proud to be part of the MSA-4 community. Sense of belonging has been the most concerning issue at

MSA-4 for several years now.

The low sense of belonging to the school, unfortunately, translates as low attendance, low preparation for school,
and low levels of obedience to school and classroom rules. From this viewpoint, the sense of belonging to school is
the single most important topic that we will address as the greatest need for improvement for the next school year

as it directly affects the other survey topic.
Next Steps:

1. Involving all stakeholders to create community norms.

2. Listening to students and teachers to share their experiences of feeling uncertain about their belonging to
the school.

Emphasizing common purposes and ideals.

Organizing more professional development around culturally responsive teaching.

Organizing more community-building activities and involving students in the process.

T

Implementing more cooperative learning activities in which classrooms work together to achieve a
common purpose.

7. Cultivating respectful, supportive relationships among students, teachers, and parents.
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Free-Rq nse Findings:

Along with the questions on the CORE survey instrument, MPS also asks stakeholders to respond to the following
three open-ended questions so that they can state their thoughts openly: What do you like best about your school?

What do you like least about your school? What is one suggestion you would like to offer to improve your school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

Free responses showed that all stakeholders are happy to be part of a small and family-like environment. Many

students and parents emphasized the support that students receive from teachers.

1. Family-like environment.

2. Caring, supportive team members.

3. Engagement of parents, students, and staff.
4. Communication with parents.

5. Individualized attention and flexibility.

WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

Facility and discipline is a common concern by all of the stakeholders. Improvement of the facility, discipline

policies, and classroom management are the areas that will need our close attention for the next school year.

1. Parent involvement.

2. Facilities.

3. Bullying and racist remarks by some students.

4. Limited classes and activities (sports and music).

5. Improvement in instructional strategies to check for understanding
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WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

All of our stakeholders made suggestions regarding facility improvement. Many students made suggestions

regarding adding more extracurricular activities such as music and sports. Teachers suggested developing

strategies to increase parent involvement.

Here are some suggestions for improvement emerged in each stakeholder survey category:

Student Survey:

1.

2.

3
4.
5

Use assessments that students get excited about and want to complete
Add sports

Give students the opportunity to showcase their talents

Lighten workload

Clear lines of communication with everyone

Parent Survey:

1.

Get parents involved

2. Better sports options
3. Address bullying and racism.
4. Music classes
5. Better food options
Staff Survey:
1. Engage in more events that include parents to really start to build a community
2. Move to a different campus
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NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

= Parent involvement -> Provide parents with more volunteering opportunities

= Facilities -> Search for a new site; work with PCSC with a goal to find permanent facilities within 3 years

= Bullying and racist remarks by some students -> Improve PBIS implementation, have teachers address the
issue of bullying during Advisory classes, continue implementing SEL lessons.

= Limited classes and activities (sports, music) -> Offer after school clubs and activities involving sports and
music; partner with community resources/colleges

= Improvement in instructional strategies to check for understanding -> Provide ongoing professional
development to teachers in the area of “checking for understanding” and make this a focus area in teacher

observations and coaching.
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MAGNOLIA SCIENCE ACADEMY - 5
2020-21 STAKEHOLDER SURVEY REFLECTIONS
Introduction:

Stakeholder voices, i.e., voices of our students, families, staff, and other school community members, play a powerful
role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have been the
primary means of collecting student, family, and staff voices about what we are doing great and should keep doing,
and what areas for improvement are so we can continue to provide our students with the best quality education. MPS
uses an online platform to provide students, families, and staff with groups of questions that measure their
perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual stakeholder experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual stakeholder experience survey. The survey includes questions for school climate indicators which

include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).

Some sample questions on the survey include:

4

e  “This school is a supportive and inviting place for students to learn.’
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual stakeholder experience survey, our “students” also take the CORE DISTRICTS Social
Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics which

include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the
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spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual stakeholder experience survey results. Our reflections on

the student SEL surveys are provided in a separate document.

rvey Participation :
Survey Participation Rates Student Family Staff
Spring 2021 Survey Participation Rates: 98.3% 96.8% 100%
Spring 2020 Survey Participation Rates: 100% 87.3% 100%
Change since Spring 2020: (percentage points) -1.7 +9.5 Same
Next Year Survey Participation Targets: >95.0% >90.0% >100.0%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

There is a small change in student participation rates. We urged students to take the survey, but unfortunately, a
few students declined to take the survey. We spoke to the parents, but the parents stated that they did not want
their children to participate in the survey. The DOS went to classes and put students in a breakout room who didn’t
take the survey. A couple of students still did not take the survey and did not respond in the breakout room. DOS
contacted parents to share the importance of the survey to help encourage them to have their child complete the

survey.

As for families, the regular reminders through Parentsquare and via students helped with increasing parent

participation.

Overall Satisfaction Rates:

This rate measures our stakeholders’ overall satisfaction with the school through their responses to the following
question: "Overall, I am satisfied and would recommend this school to other students / parents /

educators."

Overall Satisfaction Rates Student Family Staff
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Spring 2021 Overall Satisfaction Rates: 90.0% 99% 96%
Spring 2020 Overall Satisfaction Rates: 77% 97% 96%
Change since Spring 2020: (percentage points) +13.0 +2.0 +0.0
Next Year Overall Satisfaction Targets: >85.0% >95.0% >95.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If

so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to stakeholders’ overall satisfaction.

For student satisfaction rates, we had a large increase of 13%. Our teachers and staff have focused heavily on SEL

curriculum and strategies which have helped improve our overall score. Students also acknowledged that they

appreciate all the extra help and support they have been receiving throughout this pandemic. We have had little to

no disciplinary issues with virtual learning, and our classes are using PBIS and MTSS strategies to engage

students.

As for our parents, the greatest growth took place (+4) in the section of “Knowledge and Fairness of Discipline,

Rules and Norms” because the parents believe that the school clearly informs the expectations for students on the

school’s norms and culture.

As for our staff, the highest gain observed in the “safety” section by 9 points. Within this area, staff saw a 14%

improvement with students being more respectful towards staff.

Average Approval Rates:

Student Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
d Spring
ataset 5020
(percentage
points)
12
Climate of Support for Academic Learning 86% 8oth-99th percentile "
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Knowledge and Fairness of Discipline, Rules and Norms 78% 8oth-9gth percentile + 10
Safety 68% + 4
Sense of Belonging (School Connectedness) 67% 60th-79th percentile + 9
Family Survey:
Topic Percent Compared to othersin | Change
Favorable the CORE Districts since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 98% 8oth-ggth percentile 0
Knowledge and Fairness of Discipline, Rules and Norms 99% 8oth-ggth percentile 4
Safety 93% 60th-79th percentile 0
Sense of Belonging (School Connectedness) 97% 4o0th-59th percentile 0
Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 99% 8oth-9gth percentile o1
Knowledge and Fairness of Discipline, Rules and Norms 99% 8oth-9gth percentile +3
. + 9
Safety 91% 8oth-9gth percentile
Sense of Belonging (School Connectedness) 81% 4o0th-59th percentile -3

Average approval rate measures our stakeholders’ average approval rating based on their responses to ALL questions

with a rating.

Average Approval Rates Student Family Staff
Spring 2021 Average Approval Rates: 76% 97.0% 93.0%
Spring 2020 Average Approval Rates: 67% 96.0% 91.0%
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Change since Spring 2020: (percentage points) +9.0 + 1.0 +2.0

Next Year Average Approval Targets: >69.0% >95.0% >290.0%

Survey Findings:

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,

what might have caused changes in average approval rates?

Students have shown their appreciation for our staff’s hard work and leniency during this time. Teachers have also
accommodated students greatly by giving them the opportunity to turn in work late, reaching out to students to
make sure they have access to the curriculum, and checking in with students’ mental health. Quite a few of our free
responses mentioned that teachers and staff go “out of their way” to help students. We have implemented many
PD’s on student engagement, SEL, and how to promote relationships in the classroom. This has all helped increase

our average approval rates for students.

Parents’ overall school experience has gone by 2% from last year, it shows satisfaction in MSA-5’s distance learning
academic program, support systems, and communication. It is pleasing to see the increase (+4 pts) in norms and
discipline. In addition, 99% of parents indicated that they are satisfied and would recommend this school to other

parents.

Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)
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For our student surveys, we believe our overall climate and academic support helped increase our rates in these
categories. Teachers have been meeting students after-school, emailing, texting, to make sure students are doing
well mentally, physically, emotionally, and academically. We have implemented mentorships, virtual home visits,
monthly grade-level meetings, all of which help promote student success. Students are aware of how much we
have been working to make sure they have access to school. Our virtual assemblies were changed to structure
around different grade levels. We had a large increase in questions that discussed how teachers treat students with

respect and treat students fairly.

Families are well-versed in the area of “Knowledge and Fairness of Discipline, Rules, and Norms” since there has

been constant communication via parentsquare and orientation/town-hall meetings.

Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for any
student group is below the “all students” approval rate? What steps is the school planning to take to address these

areas with the greatest need for improvement?)

As for the student survey, we had a 7 point increase when it comes to students feeling connected to the school. We
have tried many things such as student council events, weekly motivating emails and newsletters, monthly
assemblies, and such, but students still miss going to school in a physical setting. We also dropped significantly at
“I feel close with people at this school.” Many of our students have told us that they don’t speak to or see other
students from our school and this makes them feel disconnected. We hope when we have the opportunity to have
students in person that we can address this with suitable activities that bring the closeness that students need back

up.

From the parent perspective, the pandemic has resulted in multiple difficulties such as interaction with their
children and supporting them academically. We realized that the school plays a critical role in developing social
capital that promoting academic success as well as building character through SEL. The pandemic changed this
and adaptations due to virtual interactions, however, MSA-5 will provide a more inclusive and interactive

environment.
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Free-Rq nse Findings:

Along with the questions on the CORE survey instrument, MPS also asks stakeholders to respond to the following
three open-ended questions so that they can state their thoughts openly: What do you like best about your school?

What do you like least about your school? What is one suggestion you would like to offer to improve your school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

= Teachers who care about the well-being of students. The majority of our students talked about our teachers
and how they have supported them during this school year. The word respect and teachers came up a lot.
Despite the size of the school, MSA-5 has managed to offer a variety of electives at both middle and high
schools and promote dual enrollment classes. The AP passage rates are high in comparison to similar schools.

= Discipline procedures

= Quite a few students mentioned ‘safe environment’ as well appreciating our small community
connection/environment

= Students mentioned that they have easy access to teachers and that they are always there to help them as

being supportive and understanding admin team; teachers support one another

WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

e  The majority of our students mentioned that they don’t like uniforms. A lot of questions from our town
hall meeting mentioned uniforms and if they had to wear one. A few mentioned campus size, and how
they currently aren’t allowed to go to the physical campus, play sports, and see their friends. A few
mentioned the amount of work they have to do.

e Devising a plan to review school-wide behavior expectations, especially as students transition to hybrid

learning. This includes professional development for staff to support students in this transition, especially
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with pre-pandemic middle school challenges.
e  More frequent parent meetings will result in parent Engagement such as workshops, events and
volunteering

e  Wedid a few responses that said more college opportunities and stronger support for the senior class.

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

Many students mentioned sports as a suggestion. It seems like they want more opportunities to play in sports
and different types of sports. They also said more clubs that are ‘interesting’. PE classes need to be revisited to
increase student engagement lowering the student enrollment and yield into more athletic events and
competitions.

We have communicated a 2 pm deadline to turn in work for attendance purposes (doesn’t need to be
complete) however, a few students think that it needs to be completed and mentioned that they should have
more time. This tells us that we need to clarify this with our students.

Staff connection has to be reinforced considering the pandemic aftermath and build trust and rapport among
the faculty through well-defined roles and collaborative meetings where everyone’s voice is heard avoiding
dominance.

Uniforms, please see the next section.

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

The admin team will seek input from students on ways to improve uniforms. As for sports and uniforms, we are

going to discuss this for future reference

Adding CIF for HS will be a great contribution to the program, it is a necessity to compete with the
surrounding schools and build a strong school spirit.

The teacher will implement UDL Strategies for students that fall behind in order to support them to catch up
and lower the rate of failing students.

MSA-5 and the home office will work on getting a permanent home for the Lobos.

Based on the student responses, we are going to create ways where students can connect with each other
socially, there is a great need to create more group activities

Parent involvement needs to be fortified, the team will be working on providing more opportunities for
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parents to be involved.

We are going to meet more frequently with the seniors and clarify with the staff and students the 2 pm

deadline rule. We are limited on the amount of contact we can implement.
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MAGNOLIA SCIENCE ACADEMY - 6
2020-21 STAKEHOLDER SURVEY REFLECTIONS
Introduction:

Stakeholder voices, i.e., voices of our students, families, staff, and other school community members, play a powerful
role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have been the
primary means of collecting student, family, and staff voices about what we are doing great and should keep doing,
and what areas for improvement are so we can continue to provide our students with the best quality education. MPS
uses an online platform to provide students, families, and staff with groups of questions that measure their
perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual stakeholder experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual stakeholder experience survey. The survey includes questions for school climate indicators which

include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).

Some sample questions on the survey include:

4

e  “This school is a supportive and inviting place for students to learn.’
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual stakeholder experience survey, our “students” also take the CORE DISTRICTS Social
Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics which

include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the
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spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual stakeholder experience survey results. Our reflections on

the student SEL surveys are provided in a separate document.

rvey Participation :
Survey Participation Rates Student Family Staff
Spring 2021 Survey Participation Rates: 98.8 88.7 100
159/161 133/150 19/12
Spring 2020 Survey Participation Rates: 100 88.9 100
Change since Spring 2020: (percentage points) -1.2 -0.2 0
Next Year Survey Participation Targets: =280.0% =280.0% >280.0%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

The percentages for the student, family, staff survey participation this year, 2021, was very comparable to the

previous year’s survey participation rate.

For students, there was a drop of 1.2%. Families, a drop of .2%. For staff, we were able to maintain the 100%

participation rate.

With very little drops in percentages for participation, we might want to save money on paper surveys from next

year and on due the high cost and logistics of having paper surveys.

Overall Satisfaction Rates:

This rate measures our stakeholders’ overall satisfaction with the school through their responses to the following

question: "Overall, I am satisfied and would recommend this school to other students / parents /

educators."
Overall Satisfaction Rates Student Family Staff
Spring 2021 Overall Satisfaction Rates: 90% 100% 92%
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Spring 2020 Overall Satisfaction Rates: 82 98 100
Change since Spring 2020: (percentage points) +8.0 +2.0 -8.0
Next Year Overall Satisfaction Targets: =280.0% =280.0% >280.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If

so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to stakeholders’ overall satisfaction.

Students: We saw a significant increase with student overall satisfaction. The overall satisfaction of the school

went up by 8 points. The subcategories of Climate, knowledge and fairness, sense of belonging, all showed

positive increase with the greatest increase in Knowledge and Fairness of Discipline, Rules and Norms.

Family: We saw a significant increase with family overall satisfaction. The overall satisfaction of the school went

up by 2 points. The subcategories of Climate, knowledge and fairness, sense of belonging, no change or a positive

change of 1 (Sense of belonging). The sub-category Safety, dropped by 1 point.

Staff: We saw a decrease with staff overall satisfaction. The overall satisfaction of the school went down by 8

points. The subcategories of Climate, knowledge and fairness, sense of belonging, all showed decreases with the

greatest decreases in sense of belonging and knowledge and fairness of discipline, rules and norms, being -7 and -8

respectively.

Average Approval Rates:

Student Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 87 8oth - 9gth +10
Knowledge and Fairness of Discipline, Rules and Norms 81 8oth - 9gth +15
Safety 69 - 0]
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Sense of Belonging (School Connectedness) 71 8oth - 9gth +8
Family Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 99 8oth - 9gth o)
Knowledge and Fairness of Discipline, Rules and Norms 99 8oth - 9gth 0
Safety 99 8oth - 9gth -1
Sense of Belonging (School Connectedness) 99 8oth - 9gth +1
Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 96 60th - 79th -4
Knowledge and Fairness of Discipline, Rules and Norms 92 60th - 79th -8
Safety 93 8oth - 9gth +15
Sense of Belonging (School Connectedness) 90 8oth - 9gth -7

Average approval rate measures our stakeholders’ average approval rating based on their responses to ALL questions

with a rating.

Average Approval Rates Student Family Staff
Spring 2021 Average Approval Rates: 79 929 93
Spring 2020 Average Approval Rates: 68 99 95
Change since Spring 2020: (percentage points) +11 0] -2
Next Year Average Approval Targets: =70.0% =280.0% =280.0%
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Survey Findings:

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,

what might have caused changes in average approval rates?

The most significant change was from the student’s approval rates. The average approval rate went up from 68 to
79 this year. This was an 11 point increase. The approval rate might have gone up since because the teachers may
have made some positive changes in their classes despite the pandemic. The incorporation of SEL activities, less

modified amount of homework, modified times for classes, may have helped with the approval rates.

The families and the staff had a change of zero and -2, respectively.

Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)

The successes that we had seen this year from students, families, and staff were the following:

= Dedicated teachers and staff members. Our retention rate is 85%. Our teachers take ownership of the school
and provide high quality instruction. Our teachers work very closely with one another and support each other
when it comes to the benefit of the students.

= Small community setting and positive relationship with the stakeholders. Since we are a small school, we have
a family feeling and our relationships with the students and families are very positive.

= Personal attention to students and attending to their needs. We know our students well and we do our best to
meet their needs.

= Great communication. We utilize parentsquare, emails, texts, voicemails, and home visits to create
communication lines to our families. Some of our families even feel comfortable coming to our office to ask
questions.

= SEL and connection opportunities. This year we implemented the Zones of Regulation. This was an
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opportunity for our school to administer some SEL activities to our kids during the pandemic. We have seen
our school/teachers grow in the area of SEL and our students have also benefited from these lessons. Mr.
Theis has been leading the charge for the SEL support and has also adjusted his PE to Health and Wellness
where he focuses on the whole child, which includes the physical well being of the student as well as the
emotional and mental well being of the student. On Saturdays, we have Saturday school, which usually
focuses on academics. But this year, we have also incorporated SEL lessons at the end of Saturday school. Mr.
Terzi has been leading this on Saturdays. During the year, we have been administering surveys and
throughout the year we have been offering counseling and have been using a new program to assist students
called CareSolace. This connects students with a live representative who gives the families guidance and

support during their time of need.

Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)

From our survey here are the identified needs that we want to focus on:

Cleanliness of the restroom (facilities) - this is from the previous years and we have already taken action about
this and have contracted with a professional cleaning company. Two custodians will be regularly cleaning the
campus, daily.

Facility improvement - We have budgeted some funds and have already started the improvements. We will
have to negotiate with the landlord, the church administration, for bigger projects like the HVAC
systems/filters.

SPED/EL support - We were able to hire a full-time SpED teacher and two teacher aids. These aids will
specifically focus on these two subgroups and we are looking to renew them for next year to strengthen our
team and support for our students.

Electives - Based on our enrollment and budget, we will look into some electives such as computer, foreign
language...etc.

More variety in our clubs - We will do our best to have our teachers run clubs that satisfy the needs of the
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students. We will try to do a survey and meet the needs of the students. We are considering to have
partnerships with organizations to bring art and music to our school.

= Equity and inclusion classes - This year we had pd’s regarding culturally responsive teaching. This PD helps
with our teachers to empathize with our students who are going through difficult times, who are from different

cultures, who need coaching rather than disciplining...etc.

Free-Response Findings:

Along with the questions on the CORE survey instrument, MPS also asks stakeholders to respond to the following
three open-ended questions so that they can state their thoughts openly: What do you like best about your school?

What do you like least about your school? What is one suggestion you would like to offer to improve your school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

There are a lot of successes that were mentioned in students /families/staff surveys.

From the students, they mentioned that the SEL/connection opportunities that Mr. Theis and the teachers
provided helped with students to connect with other students. The change from PE to health and wellness was
also a positive change for the students to focus more on our kids overall health which includes their mental health

and their physical health.

The staff is happy with having a family atmosphere, the support from staff and for staff, teacher autonomy, and

positive relationships with the staff/families.

Families are happy with the communication from the staff, the responsiveness, the small community setting, and

the personal attention that the students receive.

We need to continue working with Mr. Theis and incorporating SEL in all of our lessons. Next year, we plan to
bring back the Imagine Etiquette classes with Ms. Fernandez to help strengthen the SEL program even more. We
want to retain as many staff members because they have been working well together/closely and are very

passionate.
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WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

From the section that asks what the stakeholders least like about our school...students/families mentioned that the
lack of after-school programs, sports programs, cleanliness of the facility, insects, misalignment with discipline

policy enforcement, bullying, and teachers who don't answer questions were the areas of concern.

We will continue to work on the cleanliness of the school by hiring custodial staff. We have already contracted
with a company so we will do our best to keep the school area (including the bathrooms, clean). We will also let
the students know about the feedback that students have regarding teacher’s unresponsiveness through 1 on 1

meetings, emails, or informally whenever we receive the feedback.

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

= Include Physical Activity in ALL classes

= Modify workload

= Equity and inclusion lessons

= Addressing bullying

= Clean the bathrooms

= Add sports programs

= Add Performing Arts courses

= Add language courses

= More focus on marketing to increase enrollment

= More staff - additional dean, support staff, intervention support

= Better use of staff meetings

= More communication with families, more involvement opportunities for parents to assist with child’s
education

= Need better facilities

NEXT STEPS
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Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

Based on the health and safety guidelines, we want to provide physical and sports activities next year. We may
even consider joining a league or some sort of competition with other schools to provide more physical activity.
Students also said that they wanted moree movement in their classes. If we have block schedules, like our current
schedule, we will try to implement break times and stretch times, in order to give kids some movement in their

classes.

For next year, we will also try to modify the student workload. We will do our best to understand our students'
situation in the context of the pandemic, and modify the amount of work given. We will also give students
opportunities with tutoring and Saturday school next year, as we have seen a good amount of students attending

these programs this year.

Regarding foreign language, art, and music, we will continue to monitor our enrollment/budget to see if we can

add these elective classes for next year.

We will try to budget more for student enrollment/recruitment. We will also ask Ms. Fernandez to plug our school
as much as possible in her future campaigns, if we contract with her. The hiring of extra staff will all be dependent
on the school’s enrollment. If we do have high enough enrollment, more teacher aids, deans, and support staff

could be added to our team.

Our facility is an older building, however, we have created a budget for improving the site. For bigger projects, like
updating/installing a new HVAC system, we will need to negotiate with the landlord to see what we can do. We

have already started working on some projects to maintain/upkeep the school in good working condition.
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MAGNOLIA SCIENCE ACADEMY -7
2020-21 STAKEHOLDER SURVEY REFLECTIONS
Introduction:

Stakeholder voices, i.e., voices of our students, families, staff, and other school community members, play a powerful
role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have been the
primary means of collecting student, family, and staff voices about what we are doing great and should keep doing,
and what areas for improvement are so we can continue to provide our students with the best quality education. MPS
uses an online platform to provide students, families, and staff with groups of questions that measure their
perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual stakeholder experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual stakeholder experience survey. The survey includes questions for school climate indicators which

include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).

Some sample questions on the survey include:

4

e  “This school is a supportive and inviting place for students to learn.’
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual stakeholder experience survey, our “students” also take the CORE DISTRICTS Social
Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics which

include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the
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spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual stakeholder experience survey results. Our reflections on

the student SEL surveys are provided in a separate document.

rvey Participation R :
Survey Participation Rates Student Family Staff
Spring 2021 Survey Participation Rates: 92.3% 65.4% 100%
Spring 2020 Survey Participation Rates: 98.2% 99.6% 90.3%
Change since Spring 2020: (percentage points) -5.9 -34.2 +9.7
Next Year Survey Participation Targets: >90.0% >80.0% >90.0%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

We dropped in our participation rate for our student and family surveys. Our staff showed a significant increase of
9.7%, resulting in 100%participation. We believe that the amount of students taking the survey at home and not in
our computer lab with staff present guiding contributed to the 5.9% decline in participation. For the significant

decrease, 34.2%, in participation of our families, we believe it is due to the fact that they are used to completing the

paper survey and this year it was completely online and digital.

Overall Satisfaction Rates:

This rate measures our stakeholders’ overall satisfaction with the school through their responses to the following

question: "Overall, I am satisfied and would recommend this school to other students / parents /

educators."

Overall Satisfaction Rates Student Family Staff
Spring 2021 Overall Satisfaction Rates: 87.0% 100.0% 97.0%
Spring 2020 Overall Satisfaction Rates: 89.0% 98.0% 93.0%
Change since Spring 2020: (percentage points) -2.0 +2.0 +4.0
Next Year Overall Satisfaction Targets: >90.0% >90.0% >90.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If

so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to stakeholders’ overall satisfaction.
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We met our school wide goal of 90% overall satisfaction rates for all stakeholder groups, except students, which we

missed by 3%. Comparing Spring 2020 and Spring 2021, there was a 2% decline for student’s satisfaction, a 2%

increase for families, and a 4% increase for staff members. We understand the decrease for students in this

unprecedented year knowing how much they are missing regular school. We are proud of the increase in

satisfaction rates we received from families and staff, knowing how hard everyone worked this school year.

Students:
= The teachers and staff are nice and help us
= There are lots of fun activities

= I want to return to in-person school

Parents:

= Everyone is friendly
= Small school and class size

= Campus upgrades needed (Bathrooms and cafeteria)

Staff:

= Sense of community, support and collaboration among colleagues
= Supportive administration team

= Campus/Facilities are outdated, not enough space

Average Approval Rates:

Student Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 80% 20th-39th percentile T2
Knowledge and Fairness of Discipline, Rules and Norms 84% 60th-79th percentile * 4
Safety 74% Not Available o
Sense of Belonging (School Connectedness) 77% 20th-39th percentile o1
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Family Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 100% 8oth-99th percentile oz
Knowledge and Fairness of Discipline, Rules and Norms 98% 8oth-99th percentile o1
Safety 97% 8oth-99th percentile -2
Sense of Belonging (School Connectedness) 99% 8oth-99th percentile o1
Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 99% 8oth-99th percentile -
Knowledge and Fairness of Discipline, Rules and Norms 97% 8oth-99th percentile oz
. + 7
Safety 96% 8oth-99th percentile
Sense of Belonging (School Connectedness) 96% 8oth-99th percentile 7

Average approval rate measures our stakeholders’ average approval rating based on their responses to ALL questions

with a rating.

Average Approval Rates Student Family Staff
Spring 2021 Average Approval Rates: 81.0% 99.0% 97.0%
Spring 2020 Average Approval Rates: 74.0% 98.0% 93.0%
Change since Spring 2020: (percentage points) + 7.0 + 1.0 +4.0
Next Year Average Approval Targets: >80.0% >90.0% >90.0%

Powered by BoardOnTrack




Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday April 15, 2021 at 5:30 PM

Survey Findings:

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,

what might have caused changes in average approval rates?

The changes in average approval rates from Spring 2020 to Spring 2021 were exciting for us to see. The student
average approval rate improved by 7%, the family’s increased 1% from 98% to 99%, and the staff average approval

rate increased by 4%.

Although it’s great to see the jump in student approval rates, we were surprised knowing what a challenging year
this was for our students. Our team did work hard to make student engagement and SEL a priority and we believe

this has contributed to the increased approval rate.

Similarly for staff, we know this has been the most difficult year of their careers, but our administration team tried
to support our staff the best we could and that shows in the increased approval rate as well as the free responses.

Everyone on the MSA-7 team did their best this year and worked tremendously hard and these rates testify to that.

Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)

Strengths/Successes:

-Students approval rating for Safety increased 12 points since last year

-Family approval rating for Climate of Support for Academic Learning is 100%, up 2 points since last year
-Staff approval rating for both Safety and Sense of Belonging (School Connectedness) increased by 7 points
Highest Approval Rates:

The topics with the highest approval rates were Climate of Support for Academic Learning and Knowledge and
Fairness of Discipline, Rules and Norms by all three stakeholder groups. We were proud to see this since we
worked hard through our LACOE PBIS program to improve our Discipline systems based on lower approval

ratings in this area from last year’s responses. We were also relieved to see that all stakeholders had high approval
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ratings for Climate of Support, knowing what a challenging year this was for all. We are glad to see that they felt
supported throughout the school year.

Most Proud:

We are most proud that all our stakeholders approve positively of our Climate of Support for Academic Learning.
We take great pride in the amount of academic and SEL support that is given to all of our students and have
worked hard during this unprecedented year to transition our programs to an online setting. We were also very
proud to see the large increase in approval ratings from students regarding Safety and from staff for School

Connectedness.

Maintain or Build Upon:

We will continue to build upon this climate of support by having meaningful reflection conversations with staff in
order to get a clear and true understanding of how we can best support our students with learning loss and their
transition back to in person learning. We’d like to maintain the feeling of connectedness and belonging that all of

our stakeholder groups feel.

Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)

-Climate of Support for Academic Learning:

Although the student approval rating for this topic increased by 2 points, it was the lowest of the three stakeholder
groups (80%). We were pleased to see an increase but feel the rating would have been higher if we had been in
person this year and able to provide the full level of support our students are used to. We also feel they struggled

with understanding what some of the questions were asking.
-Knowledge and Fairness of Discipline, Rules and Norms:

Although this was an area of concern for the free responses comments, the approval ratings were still rather high
for all stakeholder groups for this topic. There was even an increase for all stakeholder groups this year. There was

a 4 point increase for students, a 1 point increase for families, and a 2 point increase for staff. We are also aware
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that this area looked very different this year in the Distance Learning setting.

-Safety:

Last year, the low ratings for Safety by students and staff was alarming for us and something we wanted to
prioritize this school year. With the school closures due to COVID-19, it became even more of a priority to ensure
all health and safety guidelines were in place for all stakeholders. We were appreciative of the increase we saw in
approval ratings for Safety by all except families, which decreased by 2 points. We do think that once they return
and see the protocols that have been put into place, this will change. Students increased their approval rating for

Safety by 12 points and staff by 7 points.
-Sense of Belonging (School Connectedness):

Although we saw a rather large increase in approval ratings for this topic this year, it was still our second lowest
area with students, 77% and staff, 96%. We were very grateful to see a 7 point increase in this area from our staff as
we were worried they may feel even more disconnected in this Distance Learning setting. Our team worked hard all
year to engage and connect with one another, our students, families, and each other and I believe these rates attest
to that. We're not surprised that the students were the lowest of the three groups since they have been apart from

their school community for over a year.

Free-Response Findings:

Along with the questions on the CORE survey instrument, MPS also asks stakeholders to respond to the following
three open-ended questions so that they can state their thoughts openly: What do you like best about your school?

What do you like least about your school? What is one suggestion you would like to offer to improve your school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

= Diversity

= Support from administration
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= Community/family feel within school environment
=  Communication

= Supportive and caring teachers and staff members
Patterns:

All stakeholders mentioned how the school feels like a family and is small and supportive, especially during the
past year of Distance Learning. An inclusive, diverse and quality educational and work environment was also

discussed multiple times.
Most Proud:

We are most proud of the high number of free responses that highlighted our staff members and team. Repeatedly

stakeholders talked about our hard working staff, supportive community, and family-feel environment.
Maintain or Build Upon:

Continue giving our stakeholders opportunities to be involved and heard all throughout the school year, not just on
a survey once a year. Continue holding events for all to participate in and valuing all ideas and suggestions that are

heard.

WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

= Bullying

= Playground and facility upgrades

= Lack of resources for non-IEP students
= Drop-off procedures

= More enrichment programs needed (art, science, sports)
Patterns:

All stakeholders mentioned how the facility needs improvements and growth. Two of the three groups mentioned
that a return to in person school was needed, and both parents and staff shared that enrichment activities and

resources were lacking.
Areas Needing Close Attention:

Facility improvements and incorporating more opportunities for enrichment and support for all students, no
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matter their level or needs.
Gaps:

Ensuring that all students are provided opportunities to receive support and enrichment.

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

= Make people be nicer / stop bullying

= Return to in-person school

= More enrichment classes (including science, art, and sports programs/clubs)

= More space - space for small group instruction, SPED, storage, larger cafeteria

= Drop-off procedures needs to be revised
Patterns:

All stakeholders mentioned how the facility needs improvements and growth. Two of the three groups mentioned
that a return to in person school was needed, and both parents and staff shared that enrichment activities and

resources were lacking.

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

= Bullying

= Playground and facility upgrades

= Lack of resources for non-IEP students
= Drop-off procedures

= More enrichment programs needed (art, science, sports)

Although it is important to acknowledge and take all suggestions into consideration, we have chosen five that we
would like to put the most focus and attention into. These five were selected due to the number of times they were
mentioned in the surveys, them being a concern for us as well, and our ability to actually implement change. For
example, a student requested we make the playground floor into a large trampoline, we know this is not a

possibility. Below are the five we have selected and the steps we will take to address them:
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Bullying - work with PBIS team, LACOE, and Dr. Lopez to continue to develop systems and programs for
reporting bullying and helping students identify acts of bullying vs. peer conflict

Playground and facility upgrades - a lot of progress has already been made in this area this school year
such as painting and repairing the playground equipment and benches, painting the school cafeteria , and
replacing the office and computer lab doors. Next is to gather quotes and start work for replacing classroom
doors and windows as needed, working with parents to raise funds for playground shading and upgrade the
internet system. In addition to facility improvement projects, we will continue to hold conversations with all
required stakeholders on possible growth opportunities for our campus

Lack of resources for non-IEP students - we will look into the possibility of hiring more staff to focus on
intervention and enrichment for general education students including plans for hiring an instructional coach
Drop-off procedures - we have revised our procedures for reopening and return to campus and will work
with Valet Committee to revise long term plans based on feedback of these temporary changes

More enrichment programs needed (art, science, sports) - continue to build enrichment programs
and create opportunities for students to participate in (math/science olympiads, spelling bees, etc.); we will
work with the PE teacher to create sports focused clubs, and work with art coordinator to develop more VAPA

clubs/activities
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MAGNOLIA SCIENCE ACADEMY - BELL
2020-21 STAKEHOLDER SURVEY REFLECTIONS
Introduction:

Stakeholder voices, i.e., voices of our students, families, staff, and other school community members play a powerful
role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have been the
primary means of collecting student, family, and staff voices about what we are doing great and should keep doing,
and what areas for improvement are so we can continue to provide our students with the best quality education. MPS
uses an online platform to provide students, families, and staff with groups of questions that measure their
perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feels, and how to facilitate improvement.

Annual stakeholder experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual stakeholder experience survey. The survey includes questions for school climate indicators which

include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules, and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).

Some sample questions on the survey include:

4

e  “This school is a supportive and inviting place for students to learn.’
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual stakeholder experience survey, our “students” also take the CORE DISTRICTS Social
Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics which

include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the
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spring to measure growth, identify the greatest progress and needs to inform our next steps.

Note: This document is about our reflections on the annual stakeholder experience survey results. Our reflections on

the student SEL surveys are provided in a separate document.

rvey Participation :

Survey Participation Rates Student Family Staff
Spring 2021 Survey Participation Rates: 94.1% 41.5% 100%
Spring 2020 Survey Participation Rates: 97.0% 87.3% 100%
Change since Spring 2020: (percentage points) -2.9 -45.8 0o
Next Year Survey Participation Targets: >95.0% >90.0% >80.0%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

Staff rates continue to run high, time is dedicated to allowing staff members to complete the survey during the

faculty meeting.

Student survey participation is a challenge in the remote setting, due to the inability of holding accountable. Rates

are close to the threshold targets and using incentives helped to maintain the rates.

Parent survey participation had a drastic drop. The remote setting forced all responses to virtual making it a
challenge for families to complete. Furthermore, the follow-up was a challenge as well, making it difficult to track
completion response. Plans include the usage of paper and developing protocols to measure online completion

with follow-ups to assist families or encourage them to complete the survey.

Overall Satisfaction Rates:

This rate measures our stakeholders’ overall satisfaction with the school through their responses to the following
question: "Overall, I am satisfied and would recommend this school to other

students/parents/educators."

Overall Satisfaction Rates Student Family Staff
Spring 2021 Overall Satisfaction Rates: 88.0% 99.0% 98.0%
Spring 2020 Overall Satisfaction Rates: 82.0% 96.0% 95.0%
Change since Spring 2020: (percentage points) +6.0 +3.0 +3.0
Next Year Overall Satisfaction Targets: >70.0% >095.0% >85.0%
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Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If
so, what might have caused changes in overall satisfaction rates? You may include quotes from the free responses

that would attest to stakeholders’ overall satisfaction.

All stakeholders figures have improved in the area of satisfaction. There is a consensus that the pandemic has been
a challenge for everyone, and that as a community everyone has worked hard to ensure the academics and other

needs of the students are prioritized. Student and family comments are cognizant of the supports and dedication of
the staff. MSA Bell will continue to outreach to educate families of the available resources and will adjust as needed

to ensure the needs of students are met as the situation changes from remote to in-person instruction.

Average Approval Rates:

Student Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 88.0% 8oth-9oth percentile | +10
Knowledge and Fairness of Discipline, Rules, and 82.0% 8oth-9gth percentile | +6
Norms
Safety 73.0% N/A
Sense of Belonging (School Connectedness) 68.0% 60th-79th percentile | +5
Family Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 99.0% 8oth-ggth percentile | +2
Knowledge and Fairness of Discipline, Rules, and 97.0% 8oth-9gth percentile | +1
Norms
Safety 98.0% 8oth-9oth percentile | +4
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Sense of Belonging (School Connectedness) 97.0% 8oth-9gth percentile | +1
Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 97.0% 60th-79th percentile | o
Knowledge and Fairness of Discipline, Rules, and 93.0% 7oth-79th percentile | +3
Norms
Safety 92.0% 8oth-9gth percentile | +18
Sense of Belonging (School Connectedness) 83% 4oth-59th percentile | -1

The average approval rate measures our stakeholders’ average approval rating based on their responses to ALL

questions with a rating.

Average Approval Rates Student Family Staff
Spring 2021 Average Approval Rates: 79.0% 97.0% 92.0%
Spring 2020 Average Approval Rates: 70.0% 96.0% 88.0%
Change since Spring 2020: (percentage points) +9.0 +1.0 +4.0
Next Year Average Approval Targets: >70.0% >05.0% >85.0%

Survey Findings:

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

what might have caused changes in average approval rates?

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,
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Average approval ratings and target goals have been met for all stakeholders. This is a consorted effort by all to
make the necessary adjustments to the needs of all stakeholders given the circumstances of the pandemic. This is

evident through the analysis of survey quantitative and qualitative data.

Approval rates have shown growth but upon the disaggregation of data, a sense of belonging was a component that
gathered the most attention upon analysis. All of the 6th and 2/5th of 7th graders have not been on campus nor
have the students had the opportunity to interact with their peers as they normally do. This includes our staff
members, the social capital for teachers is vital in the delivery of instruction. Students learn best when connected
with the staff members on campus. This is an area of concern and strategies will be developed to increase

interaction and develop an SEL plan for transition to in-person instruction.

Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)

The following are strengths as identified by each stakeholder group:

e Students: School rule fairness; Respectful environment between teachers and students; Staff members
going above and beyond for students

e Families: Safety around the neighborhood and school; Satisfaction with the school program; Providing a
high-quality instruction

e  Staff: Disruptive students to the environment have decreased; Students demonstrating respectfulness

towards staff; School-wide effective measures for handling student discipline

Creating systemic schoolwide approaches to various aspects of the educational experience has been instrumental in
creating a positive learning environment. Professional development and teacher leader empowerment will
continue to develop to support our staff and learning community. The partnership with the Los Angeles County
Office of Education has been of great assistance and the partnership will continue for the following school year.

The professional development has solidified our PBIS program and schoolwide expectations.
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Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which the approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)

The following are needs as identified by each stakeholder group:

e  Students: Difficult to feel close and part of the school

low.
e  Staff: Professional relationships with one another; Personnel participation in decision-making; School

environment that treats everyone respectfully

The pandemic has created several challenges. Personal interaction with students to students, staff to students, and
staff to staff are crucial in developing social capital that promotes and supports a positive learning environment.
The pandemic changed this and adaptions are ongoing to provide a more inclusive and interactive environment.

Here are some of the upcoming strategies:

e For students, creating more interactive points in the classroom to engage with students.

e Continue professional development in the strategies learned through Kagan for remote learning.

e Continue professional development in the area of SEL for staff and students, especially as students and
staff transition to in-person.

e Creating opportunities for staff culture building and creating meeting norms (such as: sharing the air
space) for remote and hybrid settings to ensure meetings are inclusive for everyone involved.

e Investigate communication to further understand issues. For example, Google Classroom is a major
method of student/teacher communication. The drawback is that teacher inboxes might be flooded with

emails from Google Classroom and important messaging might be overlooked.

e Families: Challenging to identify approval rating due to figures being very favorable and participation rate

Along with the questions on the CORE survey instrument, MPS also asks stakeholders to respond to the following
three open-ended questions so that they can state their thoughts openly: What do you like best about your school?

What do you like least about your school? What is one suggestion you would like to offer to improve your school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.
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Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

The following are strengths as identified by each stakeholder group:

e  Students: Supportive staff with many resources available; Fair and Respectful treatment of everyone;
School facilities

e Families: Staff is supportive of family needs; Rigorous instruction; Communication through ParentSquare

e  Staff: Welcoming environment and supportive; Collaborative spirit among staff; Availability of resources

to support learning

Connection is a hallmark of MSA Bell, across all stakeholders the value and importance of connecting and building
relationships are essential. MSA Bell team will continue to adapt to the needs of the community to ensure this

continues, especially as students transition to hybrid.

MSA Bell has an array of resources that are available to enhance learning. Leadership will continue to create

messaging and training to all stakeholders to fully utilize the resources available.

WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

The following are needs as identified by each stakeholder group:

e Students: Remote learning and the pace of instruction; Amount of student work; Pre-pandemic issues
related to middle school such as uniform, bullying, etc.

e  Families: Accessibility and availability of office hours and staff; Pre-pandemic issues such as traffic,
outside environment

e  Staff: Additional workload due to Distance Learning; Lack of physical interaction with students that

diminishes accountability; Need for culture building across all stakeholders

There are a couple of pre-pandemic issues that resonate with middle school experience, although it has been more
than a year since students and teachers have set foot on campus. Some of these issues include traffic and bullying

(social media and COVID), these will need to be monitored closely, especially as the school returns to a hybrid
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format.

The ability to access staff through office hours or hours of operation has been a challenge. The pandemic has

shifted the office of operation to ensure COVID mitigating factors are in place such as schedule through

appointments, health screening, and limiting operation hours. As Los Angeles county transitions to less restrictive

tiers, so do the operating hours and support for families.

Here are some other factors that are being explored and implemented to ensure a rigorous academic program that

adapts to the needs of the community:

Increase tele-outreach to support in various areas such as the transition to hybrid, and educate with
online tools such as Illuminate and ParentSquare.

Evaluate instructional practices to highlight promising instructional practices such as a focus on power
standards, ensure assignments are relevant to finish product, emphasize learning skill sets and
recognition of the process for learning, staff sharing, and highlighting instructional practices during
meetings.

Adjustment of schedule to ensure time is allocated for an appropriate break and lunchtimes, and shift
advisory to assist with academic interventions

Dedicated taskforce members to highlight and solicit information about reopening, to be part of the

decision-making process.

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

Here is a list of topics that will be a focus for improving the school community experience for all stakeholders:

Increase student-to-student interaction
Inform all of the various resources to support learning
Review and adjust schoolwide expectation matrix

Explore communication inhibiting factors

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

Here is a list of strategies that will be a focus for improving the school community experience for all stakeholders:

Professional development to create opportunities to increase student-to-student interaction. As well as
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highlighting promising instructional practices during faculty meetings.
o Includes leadership modeling of Kagan strategies during faculty meetings and collaborative
opportunities
o  Continue touch-up professional development through Kagan with a focus on collaborative
student learning
Educate families on the various resources available to assist in the area of student learning such as online
resources as Paper, MyOn, etc., and the professional development opportunities available from school
leadership.
o  Continue to create ‘how-to’ videos of school features and highlight them through social media
and the school website
o  Monitor usage of available resources and continually bring awareness of data to all stakeholders
Create a plan to review school-wide behavior expectations, especially as students transition to hybrid
learning. This includes professional development for staff to support students in this transition, especially
with pre-pandemic middle school challenges.
o  Create and adjust schoolwide expectations due to the pandemic circumstances
o  Continue to empower teacher leaders to be part of the decision making by identity highlights and
areas of concerns to investigate follow-up steps
Investigate opportunities to increase communication and collaboration, as well as investigate how
communication is being bottlenecked.
o  Explore potential communication bottlenecks, such as Google Classroom
o Create a plan on how teachers provide feedback on academic work, and how students respond to
feedback
o  Explore professional development for managing the various duties associated with the

complexities of school during the pandemic and post-pandemic.
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MAGNOLIA SCIENCE ACADEMY - SAN DIEGO
2020-21 STAKEHOLDER SURVEY REFLECTIONS
Introduction:

Stakeholder voices, i.e., voices of our students, families, staff, and other school community members, play a powerful
role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have been the
primary means of collecting student, family, and staff voices about what we are doing great and should keep doing,
and what areas for improvement are so we can continue to provide our students with the best quality education. MPS
uses an online platform to provide students, families, and staff with groups of questions that measure their
perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual stakeholder experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual stakeholder experience survey. The survey includes questions for school climate indicators which

include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).

Some sample questions on the survey include:

4

e  “This school is a supportive and inviting place for students to learn.’
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual stakeholder experience survey, our “students” also take the CORE DISTRICTS Social
Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics which

include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the
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spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual stakeholder experience survey results. Our reflections on

the student SEL surveys are provided in a separate document.

rvey Participation R :

Survey Participation Rates Student Family Staff
Spring 2021 Survey Participation Rates: 94.7% 67.9% 100%
Spring 2020 Survey Participation Rates: 94.7% 64.9% 96.9%
Change since Spring 2020: (percentage points) 0.0 +3.0 +3.1
Next Year Survey Participation Targets: >85.0% >63.0% >85.0%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

We had some increase in family and staff participation rates this year. We think the reason for the increase in
family participation was due to the voice messages, newsletters, reminders at parent meetings, and PTF support.
The staff was given time during a staff meeting to ensure even more staff members completing the survey.
Students were given the survey during History classes to provide enough time for completion. Students who were

present in their history class on the survey day were able to complete the survey during that class period.

We exceeded our LCAP survey completion rate for all the stakeholders.

Overall Satisfaction Rates:

This rate measures our stakeholders’ overall satisfaction with the school through their responses to the following

question: "Overall, I am satisfied and would recommend this school to other students / parents /

educators."

Overall Satisfaction Rates Student Family Staff
Spring 2021 Overall Satisfaction Rates: 89.0% 97.0% 100%
Spring 2020 Overall Satisfaction Rates: 80.0% 95.0% 100%
Change since Spring 2020: (percentage points) +9.0 +2.0 0.0
Next Year Overall Satisfaction Targets: >80.0% >80.0% >80.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If

so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses
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that would attest to stakeholders’ overall satisfaction.

89% of our students indicated that “Overall, I am satisfied and would recommend this school to other students.”

Given that we were in distance learning for nearly a year, the overall satisfaction rate is a testament to the

dedication of our teachers who were determined to provide an engaging distance learning program for our student

body. Moreover, it is a reflection of MSASD leadership’s guidance, coaching and efforts to adjust to the

educational landscape that had many changes. The result was nearly a 10 point jump in overall satisfaction from

the student population. (Connection piece- SSR, SEAN, Office hours)

Our families recorded an overall satisfaction rate of 97%. We had a 2 point jump for our families.

Average Approval Rates:
Student Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 82% 8oth-ggth percentile +11
Knowledge and Fairness of Discipline, Rules and Norms 76% 8oth-99th percentile +14
Safety 75% +19
Sense of Belonging (School Connectedness) 65% 60th-79th percentile +7
Family Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 96% 60th-79th percentile -1
Knowledge and Fairness of Discipline, Rules and Norms 97% 8oth-9gth percentile +4
Safety 99% 8oth-9gth percentile +3
Sense of Belonging (School Connectedness) 97% 8oth-99th percentile +1
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Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 97% 60th-79th percentile -1
Knowledge and Fairness of Discipline, Rules and Norms 93% 60th-79th percentile +7
Safety 94% 8oth-9gth percentile +13
Sense of Belonging (School Connectedness) 94% 8oth-9gth percentile +2

Average approval rate measures our stakeholders’ average approval rating based on their responses to ALL questions

with a rating.

Average Approval Rates Student Family Staff
Spring 2021 Average Approval Rates: 76.0% 97.0% 95.0%
Spring 2020 Average Approval Rates: 62.0% 96.0% 90.0%
Change since Spring 2020: (percentage points) +14.0 +1.0 + 5.0
Next Year Average Approval Targets: =70.0% =280.0% >280.0%

Survey Findings:

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

what might have caused changes in average approval rates?

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,
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Our student approval rates increased 9% from the past school year. There has been a concerted effort in supporting
our students’ social-emotional wellbeing through weekly SSR Zones Of Regulation lessons, as well as explicitly
teaching students the values we share in our character education initiative we call the WIZARD way. One question
that was asked to students, “Teachers give students a chance to take part in classroom discussions or activities,”
indicated a 93% favorable rate for this question. This appears to demonstrate the social emotional learning
experiences that our teachers and students have engaged in. During Distance Learning our staff has used a variety
of methods in Educational Technology to engage and connect with students at home as well. The family approval
rate indicated a 2% increase for a solid 97% average. Our family approval rate is consistently high from year to
year, and a 2% increase from last school year is significant. We work closely with our families to ensure they are
valued stakeholders in decision making, and we’ve created a quality program because of this collaboration. During
Distance Learning we have included monthly “Coffee with Principal” meetings, Fundraiser events, and our PTF to
inform and connect with parents. Our staff approval rate has been maintained at 100% from last school year .
Our maintenance can be attributed to the planned effort in creating a sense of camaraderie through the value we
place on open lines of communication, birthday and special celebrations, staff meeting shout-outs and
recognitions, valuing our colleagues input, and providing varied opportunities for staff members to participate in

shared leadership.

Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)

Strengths/Successes:

-Students approval rating for climate of support for academic learning and knowledge and fairness of discipline,

rules, and norms increased by 11 percentage points from last school year

-Knowledge and fairness of discipline, rules, and norms increased by 14 points since last year also in our Student

Survey

-Staff significantly increased the average approval rating of safety as well as our safety rating from last school

year.
Highest Approval Rates:

The topic with the highest approval rate was Climate of Support for Academic Learning with 82% being favorable
as reported by students, 96% favorable as reported by families, and 97% favorable as reported by staff

Most Proud:

We are most proud that all our stakeholders approve positively of our Climate of Support for Academic Learning,
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with a notable increase of 11% in our student group. We take great pride in the amount of academic and SEL
support that is given to all of our students and have worked hard this year to implement even more programs to

provide this support.

Maintain or Build Upon:

We will continue to build upon this climate of support by having ongoing meaningful reflective conversations with
staff, families, and students. By offering multiple opportunities including meetings with administration and Google
surveys for our stakeholders to reflect and contribute ideas for improvement, we are always prepared to make
changes as needs arise. Also, we have seen a dramatic increase in our Knowledge and fairness of discipline, rules,
and norms, especially with our students that we would like to continue through our live morning announcements
that we enhanced this year for Distance Learning. We have questions about our results during Distance
Learning. We believe the significant increases might be due to the environment change. As a

result, we want to monitor our progress next year and compare to 2019-20 results.

Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)

While our Sense of belonging area for students actually increased by 7 points this year among students, our rating
is low at 65%. Distance Learning has been hard on our students and we would like to strive to improve. Despite a
variety of ongoing connection building activities including celebrations, Kickboard rewards, and school-wide
character incentives for students to promote a strong school culture, we will need to analyze where we missed the
mark. Perhaps a starting point would be to ensure the initiatives we are implementing to help students feel
connected to the school and each other are things students value. As stated in the previous reflection, we have

questions in the Safety rating increase as well.

Free-Response Findings:

Along with the questions on the CORE survey instrument, MPS also asks stakeholders to respond to the following
three open-ended questions so that they can state their thoughts openly: What do you like best about your school?

What do you like least about your school? What is one suggestion you would like to offer to improve your school?
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The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)

Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

When asked, “What do you like best about your school”, the top three student responses in order were friends,
teachers and clubs. In addition, students reported that they experienced some form of kindness, either with friends
or with their teachers. Lastly, students noted that they like the small learning community that our school has to

offer.

Our staff described our school as a welcoming and caring environment where there is a feeling of camaraderie with
all. Staff liked the support, which includes social-emotional support, that they receive from both their colleagues
and administration. They like the positive relationships that they have formed with one another. Staff reported
that their voices are heard and they like the autonomy of being creative with their curriculum design and delivery.

Lastly, they indicated that the current discipline practices are effective.

The top answer that our families indicated as liking best is our teachers. They described our teachers as being
“Great Teachers”. Specifically, they have described our teachers as being: friendly, welcoming, inclusive, positive,
value students, skilled, fair, nurturing, team driven, amazing and have high academic standards. The other top

likes were the enrichment opportunities that their children experience in our electives and after school clubs.

WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

When asked, “What do you like least about your school,” our students’ top response was being in distance learning
and online, followed by our uniform requirement and homework assignments. It appears that students miss

engaging with their peers in person. The other least liked is the conflicts that occur with their peers.

The top response from our staff is the limited space with our facility. One staff reported wanting more PD during
our Wednesday staff meeting, another staff would like an increase in pay. Others did not like teaching remotely via

distance learning. Lastly, three staff members would like communication to improve.
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Few of our families did not like the impact of COVID 19. They indicated that they did not like distance learning and
would like to return to in-person teaching. It is important to note that this came from 5 different families, each

writing a large narrative about their displeasure of distance learning.

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

When asked, “What is one suggestion you would like to offer to improve your school,” our students’ top response
was that they did not have any suggestions, followed by camera use during distance learning. In regards to camera

use, students noted for cameras being on and for cameras being off.

A few staff members suggested accessing nearby school facilities and improving our facilities. A staff member
suggested professional development. Lastly, one individual wants better pay, another suggested team building

opportunities, and one staff member suggested improving communication.

Some of our families suggested more support during distance learning. Some examples to support their children
during distance learning are with academic support and opportunities for their children to connect virtually after

school. Another group of our families suggested having their children back to in-person teaching.

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

e Plan for in-person teaching
o  Parents/students will have a choice to participate in our hybrid in-person program or remain in
distance learning

e  Maintain our enrollment

e  Continue to build on our Multi-Tiered System of Support

e  Continue to provide social-emotional learning (SEL) experiences

e  Continue with our Zone of Regulation SEL lessons to increase awareness and ownership of The WIZARD
Way.

e Continue to use on-line PBIS platform, Kickboard, to recognize our students who demonstrate The
WIZARD Way

e  Address our facility improvement needs

e Bring more outside resources for our site professional development
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MAGNOLIA SCIENCE ACADEMY - SANTA ANA
2020-21 STAKEHOLDER SURVEY REFLECTIONS
Introduction:

Stakeholder voices, i.e., voices of our students, families, staff, and other school community members, play a powerful
role in helping us learn how to improve our teaching, leadership, and other school practices. Surveys have been the
primary means of collecting student, family, and staff voices about what we are doing great and should keep doing,
and what areas for improvement are so we can continue to provide our students with the best quality education. MPS
uses an online platform to provide students, families, and staff with groups of questions that measure their
perceptions of teaching and learning, as well as their perceptions of school climate and safety. This feedback
instrument provides teachers and school leaders with valuable data about how students see their classes, how much

parents are involved, how supported staff feel and how to facilitate improvement.

Annual stakeholder experience survey:

MPS uses the CORE DISTRICTS survey instrument developed by WestEd for the California Department of Education
as our annual stakeholder experience survey. The survey includes questions for school climate indicators which

include the following four topics for students, families, and staff:

e Climate of Support for Academic Learning;
e Knowledge and Fairness of Discipline, Rules and Norms;
e  Safety;

e Sense of Belonging (School Connectedness).

Some sample questions on the survey include:

4

e  “This school is a supportive and inviting place for students to learn.’
e  “All students are treated fairly when they break school rules.”
e “How safe do you feel when you are at school?”

o  “Ifeel like I am part of this school.”

Student SEL survey:

Separate from the annual stakeholder experience survey, our “students” also take the CORE DISTRICTS Social
Emotional Learning (SEL) survey in the fall and spring. The SEL survey asks questions in additional four topics which

include indicators for social-emotional competencies:

e  Growth Mindset;
e  Self-Efficacy;
e  Self-Management;

e Social Awareness.

As part of our MTSS efforts school leadership, teachers, and support staff analyze student SEL survey results in the

fall to provide our students with targeted social-emotional support and then measure student responses again in the
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spring to measure growth, identify greatest progress and needs in order to inform our next steps.

Note: This document is about our reflections on the annual stakeholder experience survey results. Our reflections on

the student SEL surveys are provided in a separate document.

rvey Participation :

Survey Participation Rates Student Family Staff
Spring 2021 Survey Participation Rates: 95.3% 72.8% 100.0%
Spring 2020 Survey Participation Rates: 97.1% 100.0% 98.5%
Change since Spring 2020: (percentage points) +1.8 -27.2 +1.5
Next Year Survey Participation Targets: 280.0% 280.0% >80.0%

Findings: What are your observations on the participation rates? Are there any changes from last year? If so,

what might have caused changes in response rates? Compare email vs. paper response rates.

Participation rates have fluctuated from previous year to this current school year at -1.8, -27.2, and +1.5
respectively. Family participation has decreased at 72.8%, students at 95.3%, and staff increased to 100% . Family
participation had decreased due to not have hard copies of our survey available to them. As we have been in DL we
were only able to offer our surveys electronically. This caused a decrease in family participation. We have increased
our stakeholder feedback by having a more open door policy with all stakeholders. Holding a weekly Second Cup
of Coffee with our families. We have also held nine TownHall meetings including allowing our stakeholders voice
and choice. We are surveying our stakeholders more often as well to promote more collaboration and by in. We

had our parents complete the survey by paper this year and received 100% participation.

Overall Satisfaction Rates:

This rate measures our stakeholders’ overall satisfaction with the school through their responses to the following

question: "Overall, I am satisfied and would recommend this school to other students / parents /

educators."

Overall Satisfaction Rates Student Family Staff
Spring 2021 Overall Satisfaction Rates: 84% 98% 78%
Spring 2020 Overall Satisfaction Rates: 77% 94% 84%
Change since Spring 2020: (percentage points) +7.0 +4.0 -6.0
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Next Year Overall Satisfaction Targets: 280.0% 280.0% 280.0%

Findings: What are your observations on the overall satisfaction rates? Are there any changes from last year? If
so, what might have caused changes in overall satisfaction rates? You may include quotes from the free-responses

that would attest to stakeholders’ overall satisfaction.

Spring 2021 Overall Satisfaction Rates: Students 84% (+7.0), Family 98% (+4), Staff 78% (-6.0)

What are your observations on the overall satisfaction rates? Initial observations for our overall satisfaction rates
reflect the majority of Students 84% (+7.0), Family 98% (+4), Staff 78% (-6.0) are satisfied, showing growth from

the previous year.
Are there any changes from last year? If so, what might have caused changes in overall satisfaction rates?

Yes, we did see changes from the previous year; we see an increase in Student and Family satisfaction. This data
shows us that by fostering a positive school culture with emphasis on “Connection” with our students, staff, and
families, the needs of most can be met. In the Survey free responses, there were many comments speaking
positively about how the adults on campus “care” about the students and families; and this “Culture of Care” that
the MSA-SA community fosters, supports the social emotional needs for all of our stakeholders. In this time of
Distance Learning, staff responses fell in overall satisfaction rates -6.0, but they were still happy with the sense of
community and inclusivity. They were appreciative of the autonomy they feel with running their classes, creating

lessons, and being able to deliver content in a manner that engages students.

We also made it a priority to stay connected with our families by communicating at least once per week on Parent
Square, as well as Coffee with the Admin every Friday morning, and numerous Town Hall Meetings in both

English and Spanish. We believe that our PACE Coordinator played a significant role in this.

Average Approval Rates:

Student Survey:
Topic Percent Compared to others in Change
Favorable the CORE Districts since
Spring
dataset

2020
(percentage
points)

. . . E:85% / S:79% | 40th-59th percentile +2
Climate of Support for Academic Learning 81% 60th-79 percentile +1
Knowledge and Fairness of Discipline, Rules and E:87(?7/ ; $73% gg:::gg:: g::zg::::g :;
Norms
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E:71% / S:72% N/A N/A
Safet
aey 72%
. E:83% / S:63% | 60th-79th percentile +2
Sense of Belonging (School Connectedness .
ging ( : 69% 60th-79 percentile +1
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 96% 60th-79th +3
percentile
Knowledge and Fairness of Discipline, Rules and Norms 95% 60th-79th +4
percentile
Safety 89% 4o0th-59th +8
percentile
Sense of Belonging (School Connectedness) 97% 8oth-99th +4
percentile
Staff Survey:
Topic Percent Compared to others Change
Favorable in the CORE Districts | Since
Spring
dataset
2020
(percentage
points)
Climate of Support for Academic Learning 94% -> 91% | 2oth-39th percentile -3
Knowledge and Fairness of Discipline, Rules and Norms 89% -> 85% 4oth-59th percentile -4
Safety 74% -> 83% | 4oth-59th percentile +9
Sense of Belonging (School Connectedness) 83% ->78% 4oth-59th percentile -5

Average approval rate measures our stakeholders’ average approval rating based on their responses to ALL questions

with a rating.

Average Approval Rates

Student

Family

Staff
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Spring 2021 Average Approval Rates: 76% 96% 84%
Spring 2020 Average Approval Rates: 72% 94% 86%
Change since Spring 2020: (percentage points) + 4.0 + 2.0 -2.0
Next Year Average Approval Targets: 270.0% >80.0% >80.0%

S“n:ﬂl E]'ndings.

The following are our findings based on the average approval rates and breakdown of our survey results, including

our greatest progress and needs.

Findings Based on Average Approval Rates of Survey Topics/Questions:

what might have caused changes in average approval rates?

Findings: What are your observations on the average approval rates? Are there any changes from last year? If so,

Students:

Staff

collaborative.

Families

teachers).

teachers. Students enjoy more individualized attention as our class sizes are smaller.

There has been an increase from last year to this current year at a 4% increase. Students are happier with their

The staff from previous year to this year was a 2% decrease. The staff has expressed how they need to feel valued.

They have expressed that your voice has been heard more so than last year. The staff and admin are more

Families increase by 4% from previous year to this year. Families have expressed the strength of our school as our
teachers and admin. From last year to this year we have made more effort to have multiple forms of

communication and transparency (ie., parent square, second cup of coffee, and overall visibility of admin and
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Reflections: Successes

Write a description of successes and/or progress based on a review of the approval rates of survey
topics/questions. (Considering the average approval rates for each topic, what strengths were visible in each survey
type: student, family, staff? Which topics and questions have the highest approval rates? What are you most proud

of? How do you plan to maintain or build upon that success?)

Students - Average satisfaction rate is 84%, up 7% from last year. Students thought the major strength of the
school is definitely the teachers, teachers are supportive, friendly and helpful. Other strengths include the school
events, small school and class sizes, school is protective of the students, they feel comfortable and safe in school,

friends, college classes, AP classes, PE and the gym, and clubs and tutoring.

Staff - Average satisfaction rate is 78%, down 6% from last year. Staff believes that their colleagues and the admin
are the biggest strengths of our school. Other strengths include small school and class sizes, collaboration, open
and inviting school, paraprofessionals, positive environment, communication, PBIS structures, and school

community.

Families - Average satisfaction rate is 98%, up 4% from last year. Families believe teachers are the major strength
of the school. Other strengths include staff and admin, the afterschool program and staff, clubs and tutoring, small
school and class sizes, communication between school and home, uniforms, academics, high standards,

motivation, relationships, and individualized attention.

Students and families thought the biggest strength is our teachers - we need to continue to support and value our

teachers so that they will want to stay with us.

Our communication and transparency has improved this year and this has made our scores in all areas improve.
We need to continue to be open with all stakeholders. We need to communicate with teachers about

announcements, change of bell schedules, assemblies, etc.

Reflections: Identified Needs

Write a description of any areas that need significant improvement based on a review of the approval rates of
survey topics/questions, including any areas of low approval and significant gaps among responses of student
groups, and any steps taken to address those areas. (Considering the average approval rates for each topic, what
areas for improvement emerged? Which topics and questions have the lowest approval rates? What are areas that
need your close attention? Are there any gaps, i.e., are there any topics or questions for which approval rate for
any student group is below the “all students” approval rate? What steps is the school planning to take to address

these areas with the greatest need for improvement?)
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All stakeholder groups expressed concerns about safety.

Students: Approval rate for safety is 76% , but still went up 4 pts. Safety rank is in the 8oth-99th percentile

compared to others in the core district data set.
Families: Approval rate for safety is 81% and went down 4 pts compared to last year.

Staff: Safety is the least favorable at 74%, rank in the 40th-59th percentile compared to core district data, set and

went up 17 points compared to last year.

Schoolwide safety has improved significantly compared to last year based on the student and staff surveys.
Families have concerns regarding being an open campus. We have started closing the main gate to the campus
during school hours. The gate is controlled and monitored by our office, visitors can enter the campus after being
admitted by our staff. Families also mentioned that we had security guards previous years, and not this year. The
staff expressed the need for Team building with staff and admin to celebrate “wins” and staff recognition. We have
kicked off Mindfulness Wednesdays and Staff shout outs weekly. Staff and families are concerned that teachers
leave/change too quickly in the middle of the year. Looking into a Mindful Calm room for Staff to boost morale
provides a sense of belonging and care. Students and Families expressed the need for sports on campus and extra
curricular activities. We have started CIF E-Sports and will start offering soccer and basketball as we move there
tiers and more guidance from CDC and OCPHA. Include more team-building opportunities. Per our survey our
stakeholders expressed the need to include performance arts integration with elementary/ middle school. Families
suggested to train our teachers to be fair with all students across the board so as to not show favoritism. Our staff
expressed more Tk-12 integration not only academic but social-emotional/ behavioral. Our students expressed the
need for sporting equipment and better sports programs. Our staff and families expressed the need for more
school wide events/ school culture. Teachers expressed burnout during our distance learning and turnover

concerns. Staff expressed the need to continue to provide teacher support.

Free-Response Findings:

Along with the questions on the CORE survey instrument, MPS also asks stakeholders to respond to the following
three open-ended questions so that they can state their thoughts openly: What do you like best about your school?

What do you like least about your school? What is one suggestion you would like to offer to improve your school?

The responses to the above questions help us identify our greatest progress, greatest needs, and ways to improve so

that we can maintain and improve the educational quality of our schools on an ongoing basis.

Findings Based on Free-Response Questions:

WHAT DO YOU LIKE BEST ABOUT YOUR SCHOOL? (GLOWS)
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Considering the free responses to this question, what strengths were visible in each survey type: student, family,
staff? Are there any patterns? What are you most proud of based on the responses? How do you plan to maintain

or build upon that success?

Students: Teachers, friends, small school and class sizes where they feel protected, comfortable and safe,

playground, PE and the gym, academics, AP classes, clubs

Family: Teachers, admin and staff, small school and class sizes, communication between school and home, the

after school program and staff, clubs and tutoring, academics, high standards, individualized attention

Staff: Administrators, students, families, colleagues, staff, collaboration, small school and class sizes, positive

environment, school community, autonomy in creating lessons

We are very proud of the fact that we went up in two areas this year - student happiness went up 7% and family
happiness went up 4%. - that is definitely a GROW. The one thing that was repeated over and over is the
satisfaction with and love of the teachers by both the students and the families, and the love of students and
families by the teachers. Students, families, and staff are all happy with the small class sizes, communication

between school and home, and the sense of school community.

It is very important to us to keep building the relationships between school and home - being transparent and
supportive to our teachers who in turn, are supportive of the students. We would like to build on the positive
environment that we have nurtured this year by collaborating with the teachers more and showing them that they

are being heard.

WHAT DO YOU LIKE LEAST ABOUT YOUR SCHOOL? (GROWS)

Considering the free responses to this question, what areas for improvement emerged in each survey type: student,
family, staff? Are there any patterns? What are areas that need your close attention? Are there any gaps, i.e., are

there any areas that need to be improved for any student group?

Students: Elementary The students expressed their dislike for pushing and shoving when playing outside. No
grass field to play, equipment goes over the fence. Some people are mean bullies and the lack of sports
opportunities Secondary The students expressed their dislike for Perception of favoritism- Some students get
preferential treatment possibly connected to leadership or specific staff members (inequitable treatment). Lack of
parking and lay out of the school. Mean people, bullies, administration not holding students accountable. Lack of
or inconsistent communication from school leadership, announcements should be clear. Lack of Healthy fruit

options for food and water. Inconsistency of staff and retention ( lots of turnover). No quality Sports program

Family: The families stressed their dislike for parking. Lack of sports programs. Late communications. Not

sufficient security. Poor organization and the Front Office Staff.

Staff: The staff expressed their dislike for parking. Extensive work hours, workload, and interruption during
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class time.

A growth that stood out was the need to improve safety, our staff and families expressed the need to close our
gates, and provide protective coverings to our windows to avoid people from looking inside rooms. Our staff and
families want to include performance arts integration with elementary/ middle school. Our students and families
would like for more training for our teachers to be fair with all students. Our Staff would like TK-12 integration
not only academic but social-emotional/ behavioral. Our students expressed to have more Sporting
equipment/programs. Our staff expressed the need for more school wide events/ school culture. Staff expressed

Teachers burnout and turnover as well as continue to provide teacher support.

WHAT IS ONE SUGGESTION YOU WOULD LIKE TO OFFER TO IMPROVE YOUR SCHOOL?
(SUGGESTIONS)

Considering the free responses to this question, what suggestions for improvement emerged in each survey type:

student, family, staff? Are there any patterns?

Students Elementary: Soccer field, astro turf or real grass, better food, more activities during lunch and recess,
add more sports for all grade levels. Secondary: Increase sports/extracurriculars/clubs, improve lunches, offer

more fun activities, reducing workload and homework.

Staff: Better discipline consistency, celebrate “wins” and staff recognition, more team-building activities, solicit
staff input/feedback, honest communication and transparency, raise academic and behavioral expectations for

students, and make salaries the same as surrounding districts.

Family: Improve security, retain teachers, address parking/drop off issues, afterschool program needs to offer

more academics.

Patterns: We see a pattern with students and families wanting more sports and better food for lunch. and a need

for more activities during lunch and recess. Security is another pattern among all three stakeholders.

NEXT STEPS

Which suggestions is the school planning to implement to improve the school? What steps will the school take to

implement those suggestions?

1. Team building with staff and admin.
During staff meetings to have more shout out opportunities and celebrations for staff.
b. Elementary and Secondary combined team building activities to ensure a supportive
environment.
c. Offering SEL supportive mindfulness activities seeking more PD opportunities within our local
community.

2. The teachers leave/change too often and in the middle of the year. Not enough teachers/New
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3.

4.

teachers/Constant long term subs.
Listening to what teachers have to say and having more opportunities for teachers to be heard.
b. Have more teachers be involved in Decision making, school events- similar to the task force
meetings.
¢.  More school wide events/ school culture.
Not enough sports or activities, or extra curricular programs
a. We are working on improving our CIF Sports Program
b. Planning to have some coaches at the school site.
c. Drama and performance based activities for next year.
Safety/Security at the front door
a. Our CNA station is outside front as well as a new fence on the elementary side.
b. Create a Safety Community Committee on campus with staff members, parents, and students.

c.  Work on improving the Security Company.
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Reflections

e Glows
e (Grows

e Next Steps
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e Our Elective & College Class
Opportunities
e Teachers care about the
G I OWS well-being of students
e Small Community connection
e Supportive & understanding
administration
e Teachers support one another
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e Athletic/Extracurricular
opportunities

e Too much work/not enough
time to complete

e Staff Connection

e Uniforms

e Parent Engagement
workshops, events, &
volunteering
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Next Steps

ACTION
PLAN

Adding CIF for HS
Implement Universal Design
for Learning (UDL) strategies
for struggling students
Future Location

Create more group activities
for staff

Create more parent
opportunities
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(PMAGNOLIA | CARSON

SCIENCE ACADEMY 3

Survey Reflection

Zekeriya Ocel, MSA-3 Principal

4/15/2021
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Magnolia Science Academy-3 Approval Rates Over the years

B 2017 | 2018 | 2019 | 2020 B 2021
100
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50

25

Students Parents Staff
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Satisfaction Rates- Overall, | am satisfied and would
recommend this school to others.

100

75
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25

B 2017 B 2018 [ 2019 B 2020 B 2021

Students

Families
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Overall Approval Rate Analysis

Student approval rate 54 % to 67% : high expectations,

targeted intervention for low achievers as wells as high achievers

Check in with students frequently regarding social-emotional needs

Parent approval rate went up 9 pts (84% to 95%) due to improved communication

Admin lead monthly meetings
Staff approval rate increased by 20 pts (65% to 85%). Targeted PD
Hiring process (Collective effort)

Teacher social emotional needs (Staff Shout Outs, Birthday celebrations)

Shared Leadership for increased autonomy and ownership
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Stu d ent Survey Percent Compared to others | Change
Favorable in the CORE since Spring
o 2020
T Opl C Districts dataset e
points)
Climate of Support for Academic Learning 77% 60th-79th
percentile
Knowledge and Fairness of Discipline, 70% 60th-79th
Rules and Norms percentile
Safety 63%
Sense of Belonging (School Connectedness) 53% 20th-39th + 9
percentile
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Family Survey

Topic
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Percent Favorable

Compared to others in
the CORE Districts

dataset

Change since
Spring 2020
(percentage
points)

Climate of Support for Academic 94% 40th-59th percentile
Learning

Knowledge and Fairness of 95% 60th-79th percentile
Discipline, Rules and Norms

Safety 96% 8oth-99th percentile
Sense of Belonging (School 95% 60th-79th percentile

Connectedness)
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Staff Survey

Topic

Percent Favorable

Compared to others in
the CORE Districts

dataset

Change since
Spring 2020
(percentage
points)

Climate of Support for Academic 92% 40th-59th percentile + 6
Learning
Knowledge and Fairness of Discipline, 91% 60th-79th percentile + 1 9
Rules and Norms
Safet 67% 20th-39th percentile

afety 7% 39thp + 28
Sense of Belonging (School 81% 40th-59th percentile

Connectedness)
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Grows-Students

For students, the lowest rated topic was for the question ”I feel close to people at the school.”
the PBIS team will hold a Welcome Back Assembly to establish a positive school culture from the beginning.

The team is also working more closely with ASB to allow students to more actively lead school activities based on their peer requests &
preferences.

This percentage may also be due to the lack of clubs and sports being offered in Distance Learning

As a next step, clubs as well as sports teams will be a greater focus of school culture in order for students to participate and feel greater pride &
identity in the extra-curricular activities they are involved in.

37% of students responded that they do see disrespectful situations at school.
assemblies will be held that focus on different PBIS topics, including respect.

School-wide strategies of how to resolve conflicts positively.
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Grows- Staff

The 47% of teachers who responded favorably to having close professional relationships with one another
More team-building activities

Consistently scheduled grade-level and department collaboration sessions.

Tier 1, 2, & 3 behaviors and staff-managed, office-managed steps will be refreshed school-wide.

Clear communication will be provided to teachers outlining the steps taken for situations.
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Grows- Parents

Parents gave a rating of 91% (lowest in all areas of approval rates) to staff responding to my needs.
Go over procedures with staff members to ensure emails are responded to within a timely manner (within 48 hrs).

Teachers will be asked to reach out to parents of students who are at-risk of failing at least two weeks prior to progress

report closing dates.
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Next Steps

Facility improvements (esp bathrooms)
o Admin will work with LAUSD maintenance team to establish a cleaning and disinfection schedule
o School-wide expectations will communicate Restroom Expectations for Students
o The team will work to improve more consistent communication with co-located campus
Addressing teacher and staff attitude concerns
o Admin will coordinate Professional Development aligned to Culturally-Sensitive training, implicit bias training for all staff
o Multicultural Day
o Culturally Relevant Teaching Strategies
Tier 1, 2, 3 intervention strategies to make discipline procedures more clear to stakeholders
o Summer Professional Development - clear PBIS rollout with agreed upon behavior matrices and rewards system
o Clearly defined OMB (Office Managed Behavior) and SMB (Teaching Staff Managed Behavior) with flowcharts and listed procedures
Follow up and more support for Special Education students

o Improved collaboration between gen ed teachers and special education team including co-teaching model.
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Cover Sheet

State of Special Education (SPED)/ Dually Identified/

Section:

Item:

504

Purpose:
Submitted by:
Related Material:

Section 504

IV. Discussion/Information Items
B. State of Special Education (SPED)/ Dually Identified/ Section

Discuss

SPED_ Dually Identified_ 504 Report.pdf
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MPS Historical Enrollment by Special Groups

2015-16 2016-17 2017-18 2018-19 |2019-20 2020-21
Free Reduced Price Meals (FRPM) 75.3% 76.2% 75.7% 71.2% 77.7% 77.4%
English Learners (EL) 12.8% 16.3% 16.4% 17.5% 17.3% 18.9%
Students w/ Disabilities (SWD) 13.0% 13.1% 14.8% 15.2% 13.7% 15.2%
Section 504 1.7% 1.5% 1.7% 1.7% 1.6% 2.2%
SWD+504 14.7% 14.6% 16.5% 16.8% 15.3% 17.4%
Foster Youth (FY) 0.2% 0.2% 0.3% 0.0% 0.1% 0.2%
HOMELESS 2.0% 4.3% 5.9% 3.9% 2.8% 2.1%
IMMIGRANT 1.1% 2.1% 2.2% 2.0% 2.1% 2.4%
UNDUPLICATED 77.3% 76.5% 77.6% 76.1% 79.4% 79.7%
Gifted and Talented (GATE) 0.0% 0.1% 0.4% 1.8% 3.5% 4.5%
Not
ELs w/ Disabilities tracked 5.8% 7.4%
Not
Socioeconomically Disadvantaged tracked 79.3% 79.7%
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Overall Student with Disabilities Numbers

Academic Years SWD Number Percentage Dually/ Identified
2016-2017 508 13.1% N/D
2017-2018 584 14.8% N/D
2018-2019 600 15.2% N/D
2019-2020 534 13.7% 227 1 5.8%
2020-2021 587 15.2% 288 /7.4%
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2020-21 Enrollment by Special Groups (Percents)

IMMIGRAN
FRPM SED EL SWD 504 SWD+504 ELwD GATE FY HOMELESS T UNDUP
MSA-1 88.4% 90.9% 21.8% 15.3% 1.3% 16.6% 8.4% 4.9% 0.0% 1.7% 3.2% 89.1%
MSA-2 83.2% 86.6% 13.1% 15.1% 1.7% 16.8% 5.4% 9.1% 0.0% 1.7% 3.4% 84.9%
MSA-3 69.3% 72.7% 6.5% 11.0% 2.6% 13.7% 1.2% 0.5% 0.2% 1.0% 0.2% 71.7%
MSA-4 88.0% 89.0% 12.0% 28.0% 3.0% 31.0% 10.0% 1.0% 0.0% 1.0% 0.0% 88.0%
MSA-5 88.3% 91.0% 28.3% 19.7% 0.7% 20.3% 7.6% 3.8% 0.7% 1.0% 7.9% 91.0%
MSA-6 87.7% 90.8% 23.9% 18.4% 4.9% 23.3% 11.0% 4.3% 0.6% 1.2% 1.2% 90.2%
MSA-7 75.5% 76.5% 33.0% 12.2% 0.0% 12.2% 23.1% 1.4% 0.3% 4.1% 4.1% 83.7%
MSA-BELL 81.6% 84.5% 12.5% 10.2% 0.5% 10.7% 3.4% 8.4% 0.0% 0.9% 0.7% 82.5%
MSA-SD 38.3% 39.5% 8.4% 16.1% 5.0% 21.1% 1.1% 5.0% 0.2% 2.5% 1.4% 41.3%
MSA-SA 82.5% 83.4% 30.8% 17.3% 3.7% 21.0% 11.0% 2.4% 0.2% 4.2% 1.5% 85.1%
AVERAGE 77.4% 79.7% 18.9% 15.2% 2.2% 17.4% 7.4% 4.5% 0.2% 21% 2.4% 79.7%
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SPED Services buaget 1wo vears; mainwenance Of Effort

MSA Schools MOE 19-20 Number of SPED Estimated Number of SPED
Pupils 19-20 MOE 20-21 Pupils 20-21

MSA 1 $ 537,842.59 101 $ 672,861 110
MSA 2 $ 387,692.00 64 $477,112 70
MSA 3 $ 611,841.00 54 $ 573,801 46
MSA 4 28 $ 173,971 28
MSA 5 $ 373,292.00 54 $ 415,556 57
MSA 6 27 $ 159,626 31

MSA 7 30 $ 303,446 36
MSA 8 49 $ 533,279 44
MSA SD $ 605,736.00 69 $ 508,695 71

MSA SA $ 786,462.00 a1 $ 875,070 94
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SPED Vendor
Expenditures

Eluma

Estimate 160 speech
students Magnolia Wide
at (est.) 360,900.00

Org Wide in 2020-21.

MSA-1
MSA-2
MSA-3
MSA-4
MSA-5
MSA-6
MSA-7
MSA-8
MSA-SA
MSA-SD
Total

$66,922.67

$77,119.33

$80,973.62

$58,468.67

$95,477.68

$31,838.14

$95,356.01

$37.325.78

$152,452.56

$0.00

$695,934.46
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$44,801.62
$27,408.76
$71,230.72
$26,919.86
$27,323.45

$30,336.68
$87,935.92
$39,162.51
$226,052.39
$38,616.61
$619,788.52

$43,344.55
$41,990.19
$113,300.82
$31,562.40
$21,199.58
$23,898.76
$34,980.63
$32,041.06
$192,014.49
$48,432.30
$582,764.78

2017-18,2018-19, 2019-20 and 2020-21

B 2017-18* @ 2018-19 2019-20 [ 2020-21
$250,000.00

$200,000.00
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SWD - ELA Proficiency in State Tests

MSA School CAASPP 17-18 CAASPP 18-19
MSA 1 8.52% 8.62%
MSA 2 10.41% 15.56%
MSA 3 27.59% 5.88%
MSA 4 13.33% 18.75%
MSA 5 17.24% 17.39%
MSA 6 17.24% 6.45%
MSA 7 30.30% 25.00%
MSA 8 12.00% 14.29%
MSA SD 21.95% 28.07%
MSA SA 17.81% 12.07%

CAASPP 19-20
not administered
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SWD ELA Performance in Fall 2020 MAP Tests

Data
Baseline Target Baseline Target Count With Count Met Percent Met Exceed .
(Dashboard) (Dashboard)| (MAP Math) | (MAP Math) Projection ~ Projection Pg;::'ttlz . Ta::et Fall 2019 to Fall 2020 MAP Read ing - Percent Met
by Growth Projection (Students With Disabilities)
96.0 points | 90.0 points o
below below 47.4% 40.0% 58 21 362% | -3.8% 80.0%
MSA-1 standard standard 60.0%
79.9 points | 76.0 points : 52.5%
below below 55.3% 63.0% 42 17 40.5% 22.5% 60.0% 47 6"/50' 0% 2 70
MSA-2 standard | standard 40.5% S 44.8% 44.4% 43.1%43.4%
139.3 points | 130.0 points S
below below 77.8% 50.0% 21 10 47.6% -2.4% 40.0%
MSA-3 standard standard MU0
98.6 points | 90.0 points
below below 53.3% 62.0% 22 11 50.0% -12.0% a
MSA-4 standard standard 20.0%
72.7 points | 69.7 points
below below 47.6% 56.0% 29 13 44.8% -11.2%
MSA-5 standard standard 0.0%
97.8 points | 90.0 points A\ 9 % M b o N o) Q (o)
below below 55.6% 56.0% 15 9 60.0% 4.0% ¥ X X ¥ KK K S &
MSA-6 standard standard <O QA7 QAT QT QLD ng @Cov
50.8 points | 45.0 points
below below 45.0% 46.0% 15 3 20.0% -26.0%
MSA-7 standard standard
88.3 points | 85.3 points
below below 56.5% 55.0% 27 12 44.4% -10.6%
MSA-8 standard standard
53.9 points | 53.0 points
below below 74.2% 50.0% 40 21 52.5% 2.5%
MSA-SD standard standard
80.2 points | 76.0 points
below below 62.5% 52.0% 58 25 43.1% -8.9%
MSA-SA standard standard

MPS 57.1% 60.0% 327 142 434% | -16.6% |
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SWD Mathematics Performance in State Tests

4.26% 5.17%

8.16% 15.55%

36.67% 0.00%

0.00% 12.50%

13.79% 30.44%

20.68% 12.90%

24.24% 25.00%

8.00% 10.20%

26.83% 22.81%
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SWD Math Performance in Fall 2020 MAP Tests

Baseline Target Baseline Target Count With Count Met Percent Met Exceed On .
(Dashboard ' (Dashboard | (MAP Math) | (MAP Math) Projection Projection =~ Growth ed  Target? Fall 2019 to Fall 2020 MAP Mathematics - Percent
) ) Projection =~ Target . . . . P
w Met Growth Projection (Students With Disabilities)
80.0%
121.2 points | 110.0 points
below below 60.8% 56.0% 60 27 450% | -11.0% | P 58.1% 57.1%
MSA-1 standard standard 60.0% . 51.1% . 50.0%
119.6 points | 110.0 points 45.0% 45.0%2 9%
below below 38.5% 56.0% 45 23 51.1% 49% | Y 37.5%
MSA-2 standard standard 40.0%
184.4 points | 155.0 points
below below 75.0% 56.0% 20 9 45.0% -11.0% | P
MSA-3 standard standard 20.0%
184.8 points | 170.0 points
below below 33.3% 69.0% 21 9 42.9% -26.1% P
MSA-4 standard standard 0.0%
58.0 points | 55.0 points N a9 % ™ ) © A > S
below below 31.8% 56.0% 31 18 58.1% 21% | Y F K F K F K KK S v,%\? Q
MSA-5 standard | standard F F P EF P E PP & @%
98.5 points | 93.5 points
below below 50.0% 50.0% 16 6 37.5% -12.5% P
MSA-6 standard standard
58.5 points | 54.5 points
below below 10.5% 50.0% 16 8 50.0% 0.0% Y
MSA-7 standard standard
142.9 points | 135.0 points
below below 46.2% 79.0% 28 16 57.1% 219% | Y
MSA-8 standard standard
74.7 points | 71.7 points
below below 72.4% 56.0% 41 12 29.3% -26.7%
MSA-SD standard standard
93.6 points | 90.0 points
below below 59.1% 45.0% 59 23 39.0% -6.0%
MSA-SA standard standard

MPS 50.5% 60.0% 337 151 44.8% | -152% | P
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. . . MISSING | MISSING | Participate | Participate | Participate | Participate | Participate | Participate | MISSING | Participa
Selection for 18-19 Monitoring Review
LETTER | LETTER | d (Yes/No) | d (Yes/No) | d (Yes/No) | d (Yes/No) | d (Yes/No) | d (Yes/No) | LETTER | d (Yes/Nc
. : , . Not Not Not Not Not
Annual Disproportionality Review Yes Yes No Evaluated Yes Evaluated | Evaluated Evaluated Evaluate
. . . Not Not Not Not Not Not
Data Identified Noncompliance Review No Evaluated | Evaluated | Evaluated | Evaluated | Evaluated Evaluate
Performance Indicator Review Yes No Yes No Yes Yes Yes
. . Not
Comprehensive Review No No No No No No
Evaluated
D . . , . Not Not Not Not Not Not
Significant Disproportionality Review No Evaluated | Evaluated | Evaluated | Evaluated Evaluated Evaluate
Selection for 2019-20 Monitoring
Activities
Data Sheet Yes/No Yes/No Yes/No Yes/No Yes/No Yes/No Yes/No Yes/No Yes/No Yes/No
Intensive Review No No No No No No No No No No
Targeted Review Yes Yes Yes Yes No Yes Yes Yes Yes Yes
Preschool Review Not Not Not Not Not Not No Not No Not
Evaluated | Evaluated | Evaluated | Evaluated | Evaluated | Evaluated Evaluated Evaluate
Significant Disproportionalit Not M N et N et Not Not Not Not
9 B y Evaluated | Evaluated ° Evaluated ° Evaluated | Evaluated | Evaluated | Evaluated | Evaluater
Intensive Monitoring N/A N/A N/A N/A N/A N/A N/A N/A N/A N/A
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Section 504 Plans - 2020-21

Schools Number of students
MSA 1 4
MSA 2 15
MSA 3 10
MSA 4 3
MSA 5 2
MSA 6 10
MSA7 0
MSA 8 2

MSA Santa Ana 20
MSA San Diego 9

Section 504 provides that: "No otherwise qualified individual with
handicaps in the United States . . . shall, solely by reason of her or his
handicap, be excluded from the participation in, be denied the benefits of,
or be subjected to discrimination under any program or activity receiving
Federal financial assistance...
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Highlights of

Universal Design
for Learning
Instructional
Framework
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UDL Has become a part of the new ESSA Laws

UDL a practical framework for improving and enriching student academic achievement, it is now a
part of the Every Student Succeeds Act of 2016.

Sprinkled throughout the newly reauthorized version of the Elementary and Secondary Education Act are references to an
instructional strategy that supporters think has enormous potential for reaching learners with diverse needs.

The next thing to do, those proponents say, is getting more educators to understand just what it means.

Called universal design for learning, or UDL for short, the strategy encompasses a wide set of teaching techniques, allowing
multiple ways for teachers to present information and for students to engage in lessons and demonstrate what they know.

A universally designed lesson, for example, might include audio-visual components, illustrations, traditional lectures, enlarged

print, or glossaries so that students can have easy access to unfamiliar terms. Universal design for learning also encourages
students to use a variety of techniques, such as group projects, multimedia presentations, drawings, or music.

WHAT IS UDL?
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Universal Design for Learning Guidelines

I. Provide Multiple Means of

Representation

1: Provide options for perception

1.1 Offer ways of izing the display of inf

1.2 Offer alternatives for auditory information

1.3 Offer alternatives for visual information

2: Provide options for language, mathematical
expressions, and symbols

2.1 Clarify vocabulary and symbols
2.2 Clarify syntax and structure

2.3 Support decoding of text, mathematical notation,
and symbols

2.4 Promote understanding across languages

2.5 lllustrate through multiple media

3: Provide options for comprehension

3.1 Activate or supply background knowledge

3.2. Highlight patterns, critical features, big ideas, and
relationships

3.3 Guide information processing, visualization, and
manipulation

3.4 Maximize transfer and generalization

II. Provide Multiple Means of

Action and Expression

4: Provide options for physical action

4.1 Vary the methods for response and

4.2 Optimize access to tools and assistive technologies

5: Provide options for expression and communication

5.1 Use multiple media for communication
5.2 Use multiple tools for construction and composition

5.3 Build fluencies with graduated levels of support for
practice and performance

6: Provide options for executive functions

6.1 Guide appropriate goal-setting
6.2 Support planning and strategy development
6.3 Facilitate managing information and resources

6.4 Enhance capacity for monitoring progress

lll. Provide Multiple Means of
Engagement

7: Provide options for recruiting interest

7.1 Optimize individual choice and autonomy
7.2 Optimize relevance, value, and authenticity

7.3 Minimize threats and distractions

8: Provide options for sustaining effort and persistence

8.1 Heighten salience of goals and objectives

8.2 Vary d ds and to optimi
8.3 Foster collaboration and community

8.4 Increase mastery-oriented feedback

9: Provide options for self-regulation

9.1 Promote expectations and beliefs that optimize
motivation

9.2 Facilitate personal coping skills and strategies

9.3 Develop self-assessment and reflection

Resourceful, knowledgeable learners Strategic, goal-directed learners Purposeful, motivated learners

© 2011 by CAST. All rights reserved. www.cast.org, www.udlcenter.org
APA Citation: CAST (2011). Universal design for learning guidelines version 2.0. Wakefield, MA: Author.
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Making Distance Learning a Win-Win Through UDL

The following list of activities have been observed in our Magnolia Classrooms
during Distance Learning to infuse UDL into the Distance Learning Process

Graphic Organizer Templates (Mathematics and ELA)

Bitmoji Interactive Activities

Breaking News - Opportunities for Students to Share via Newscasts
Using Maps Digitally

Digital Reading and Writing Activities

Classics to Life - Internet Activities to delve into the Books Characters
Video and Slide Projects and Presentations

Virtual Field Trips and Team Teaching with other Classrooms
Learning games for math and science
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Professional Develop Playlist for UDL

e Supporting Dually Identified Students in the Virtual Classroom-
(Mann/Callaham)

UDL Bitmoji Classoom - Callaham

Symposium UDL Presentor - Henderson,/ Arias

Amping Up UDL - Callaham

Getting Started with UDL - CDE/ MTSS

The Science Behind UDL - US Office of Special Education
UDL 101 / The Basics - Orange County Dept. of Education
UDL Implementation - MTSS Conference
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Projections and Outcomes for our MPS GATE Program

Projections

Diverse Curriculum.

Inquiry Based Learning
In-Depth Study Opportunities
Performance Evaluations

Enrichment Courses

Rationale / Expected Qutcomes

Powered by BoardOnTrack

Diverse Curriculum - Gifted students delve
deeply into subjects especially, of interest
Inquiry Based Learning - active learning
that triggers curiosity

In-depth Study Opportunities - Project
Based learning allows for depth of
knowledge; Research Projects/ Science
Performance Evaluations - Allows for a
wide range of abilities to be supported
Enrichment Courses - Strategic Higher
level thinking courses will infuse
enrichment into the structured learning
process
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Thanks for the Opportunity!

BREAKING NEWS |

Budding Magnolia Science Academy 7
- Future Scientists and
Mathematicians!

BREAKING NEWS ' )
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Cover Sheet

Discussion Regarding the Creation of the MPS Development

Committee
Section: IV. Discussion/Information Items
Item: C. Discussion Regarding the Creation of the MPS Development
Committee
Purpose: Discuss
Submitted by:
Related Material: Development Committee.pdf
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9

PUBLIC SCHOOLS

Board Agenda Item # IV C: Information/Discussion Item
Date: April 15, 2021
To:

Magnolia Board of Directors

From: MPS Nominating/Governance Committee
Staff Lead: Ismael Soto, Director of Development and Communications
RE: Creation of the MPS Development Committee

PROPOSED BOARD MOTION

This a discussion item; no action is required.

BACKGROUND

Development Committee

The Development Committee is an essential work unit of the Magnolia Public Schools board. As
an effective committee, we will let more people become involved and expand MPS’ support
base. Just as important, the Development Committee nurtures people’s commitment to

Magnolia Public Schools.

Beyond ensuring giving across the board, the Development Committee charge is to review
policy and procedures for all fundraising programs:

e Setting goals

® measuring progress against goals

e reviewing policies for giving

® ensuring the appropriate use of funds donated
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We are here to SUPPORT OUR PRINCIPALS and our schools. The Development Committee will
cultivate donors to make sure campaigns bring in the maximum amount to support our ten

Magnolia schools and the MPS home office.

The most common board fundraising committee structure is the development committee,

which should focus its work on policy review and accountability.

The Development Committee is a standing committee of the MPS board with a chair and
members who are appointed to serve as one of the assignments of their board service. The
Development Committee is responsible for seeing that each board member is solicited for his or
her annual gift, and if appropriate, for a capital gift. Complete (100%) board participation is a

marker of good governance and makes the case for outside investment.

INTRODUCTION

1. Actively lead in identifying prospects, making introductions, requesting contributions,
and expanding the reach of the organization to develop new resources.

2. Setting a "give or get" goal for each board member

3. Take responsibility for peer-to-peer solicitation of all board members for their base
annual gift and also make an additional gift they care about. This can also be a capital
gift as established by board rules and procedures.

4. Review all policies related to the solicitation and acceptance of gifts to ensure that
donors and their gifts are treated ethically and legally.

5. Work alongside the head of the Development Department and Office of the CEO &
Superintendent to recommend achievable fundraising goals for approval by the full
board; set achievable goals, with accountability measures to ensure that goals are met
each fiscal year.

6. Review development staffing, organizational structure, and budgets. Review cost of
funds raised to ensure that this cost is within peer and industry standards.

7. Assist with hiring of development staff and fundraising consultant/s.
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8. Review all materials, electronic and print, that present the fundraising case; not to
design by committee, but to ensure that MPS, our mission, and goals are fairly and
accurately represented to potential donors.

9. Oversee standards for gift accounting, gift receipts, thank-yous, and donor stewardship
to ensure that donors are being treated fairly and that funds are deposited efficiently
and restricted according to the wishes of the donor.

10. Training: Provide opportunities for training for all board members so that fundraising

leadership can be exercised by the board as a whole.

The Development Committee will meet quarterly. Committee members are expected to prep for
meetings by reviewing committee materials in advance. Also, work on action items between

board meetings.

The chair of the Development Committee will report to the MPS board each quarter.

We seek members of the MPS board who are more experienced in fundraising, and the best
fundraisers on the board often gravitate to this committee. Additionally, we seek individuals

who are good at articulating the needs of the schools and community.
We will choose Development Committee members based on people’s skills, interests, and

dedication to the mission of Magnolia Public Schools. We will also consider having non-board

volunteers as members of committees.

Powered by BoardOnTrack
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Development committee terms range from one year to five years. Longstanding knowledge of

the organization and its donors is useful, so long service is often preferable on this committee.

BUDGET IMPLICATIONS

o No budget implications

EXHIBITS (attachments):
Attachments included:

1. None
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