
Magnolia Public Schools

Regular Academic Committee Meeting

Date and Time
Thursday December 10, 2020 at 5:00 PM PST

Location:
https://zoom.us/j/96483845007?pwd=dnBHeTd5L2hxUXZRL0t5RE1FTW1Wdz09

Meeting ID: 964 8384 5007
Passcode: 728859
One tap mobile +16699009128,,96483845007# US (San Jose)

All members of the public can participate by calling in using the numbers provided above.

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia
Public Schools may furnish reasonable auxiliary aids and services to qualified individuals
with disabilities. Individuals who require appropriate alternative modification of the
agenda in order to participate in Board meetings are invited to contact the MPS central
office. If you need special assistance to attend the meeting, please notify Jennifer Lara at
(213) 628-3634 x100 to make arrangements and accommodate your disability.

Any public records relating to an agenda item for an open session which is distributed to
all, or a majority of all, of the Board Members, shall be available for public inspection.
Magnolia Public Schools values public comment during Board meetings. For members of
the public who would like to speak, we have speaker cards to be filled out prior to the
beginning of the meeting. For teleconference meetings, you can email us your request
for public comment. We limit individual speakers to three (3) minutes and speakers with
interpreters to six (6) minutes. For any questions regarding this meeting email
contact@magnoliapublicschools.org or call 213-628-3634 Ext. 100.

Academic Committee Members:
Ms. Sandra Covarrubias, Chair
Mr. Haim Beliak
Dr. Salih Dikbas
Ms. Diane Gonzalez

CEO and Superintendent:
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Mr. Alfredo Rubalcava

Agenda
Purpose Presenter Time

I. Opening Items 5:00 PM

Opening Items

A. Call the Meeting to Order 1 m
B. Record Attendance and Guests 1 m
C. Public Comments 5 m
D. Approval of the Agenda Vote 1 m
E. Approval of Minutes Approve

Minutes
1 m

Approve minutes for Regular Academic Committee Meeting on September 10, 2019

II. Discussion Items 5:09 PM

A. Academic Department Updates FYI Erdinc
Acar

25 m

B. Review of MPS' LCAP process: 4 goals, 20 actions,
and lots of metrics

FYI David
Yilmaz

10 m

C. Data presentation: 2020-21 MPS Demographics FYI David
Yilmaz

10 m

D. Update on Infinite Campus SIS transition FYI David
Yilmaz

5 m

E. Renewal Timeline- Progress and Process for MSA-
1, 2, 3

FYI Erdinc
Acar

10 m

III. Closing Items 6:09 PM

A. Adjourn Meeting Vote
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Coversheet

Approval of Minutes

Section: I. Opening Items
Item: E. Approval of Minutes
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Regular Academic Committee Meeting on September 10, 2019
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Magnolia Public Schools

Minutes

Regular Academic Committee Meeting

Date and Time
Tuesday September 10, 2019 at 6:00 PM

Location
Teleconference Dial: 1.844.572.5683 Code: 1948435

Access to the Board Meeting: Any interested parties or community members from remote
locations may attend the meeting at the following school sites or the addresses where the Board
members are joining the meeting from:

Remotely by dialing the following numbers:
Dial: 1.844.572.5683 Code: 1948435
• MSA Santa Ana: 2840 W. 1st St., Santa Ana CA 92703 (Mr. Shohrat Geldiyev)
• UCLA- 673 Boyer Hall, 611 Charles Young Dr. East, Los Angeles, CA 90095 (Dr. Saken
Sherkhanov)
• 7401 Madora Ave. Winnetka, CA 91306 (Ms. Sandra Covarrubias)

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public
Schools may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Individuals who require appropriate alternative modification of the agenda in order to
participate in Board meetings are invited to contact the MPS central office. If you need special
assistance to attend the meeting, please notify Barbara Torres at (213) 628-3634 x100 to make
arrangements and accommodate your disability.
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Any public records relating to an agenda item for an open session of the Board which are
distributed to all, or a majority of all, of the Board members, shall be available for public
inspection at 250 East 1st Street, Los Angeles, CA 90012 Ste 1500.

Academic Committee Members:
Dr. Saken Sherkhanov, Chair
Dr. Salih Dikbas
Ms. Sandra Covarrubias
Mr. Shohrat Geldiyev

CEO and Superintendent:
Mr. Alfredo Rubalcava

Committee Members Present
S. Covarrubias, S. Geldiyev, S. Sherkhanov

Committee Members Absent
S. Dikbas

I. Opening Items

S. Sherkhanov called a meeting of the Academic Committee of Magnolia Public Schools
to order on Tuesday Sep 10, 2019 at 6:06 PM.

There were no public comments

S. Sherkhanov made a motion to approve the agenda as is.
S. Covarrubias seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call

S. Dikbas Absent

S. Geldiyev Aye

S. Sherkhanov Aye

S. Covarrubias Aye

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Public CommentsC.

Approval of the AgendaD.

Approval of Minute of Regular Academic Committee Meeting- February 11, 2019E.
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S. Covarrubias made a motion to approve minutes from the Regular Academic Committee
Meeting on 05-15-19 Regular Academic Committee Meeting on 05-15-19.
S. Geldiyev seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call

S. Sherkhanov Aye

S. Covarrubias Aye

S. Geldiyev Aye

S. Dikbas Absent

II. Recommendation for Approval

S. Sherkhanov made a motion to Recommend the approval of the 2019-20 Compliance
Monitoring and Certification of Board Compliance review for MSA-4, 6, 7, 8.
S. Covarrubias seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call

S. Sherkhanov Aye

S. Dikbas Absent

S. Covarrubias Aye

S. Geldiyev Aye

D. Yilmaz, Chief Accountability Officer, presented on the Compliance Monitoring and
Certification of Board Compliance for our LAUSD authorized MPS schools. He explained
to the Academic Committee that this document certifies that the charter school meets all
compliance requirements ( 23 areas ) indicated on the document and will be reviewed
during the school's oversight visit. To date, the principals have signed the document
certifying that they have reviewed the school's compliance-related policies, systems, and
procedures. The first submission to LASUD is to submit the signed document that the
principals signed. The second submission is the certification page signed by the
Governing Board Chair after board review and approval.

S. Sherkhanov made a motion to Recommend the approval of hiring the MSA-3 Special
Education teacher.
S. Geldiyev seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call

S. Geldiyev Aye

S. Dikbas Absent

S. Sherkhanov Aye

S. Covarrubias Aye

Recommend approval of 2019-20 Compliance Monitoring & Cert. of Board
Compliance Review MSA-4,6,7, 8

A.

Recommend Approval of Hiring MSA-3 Special Education TeacherB.

3 of 4Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Minutes - Tuesday September 10, 2019 at 6:00 PM

6 of 69Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Thursday December 10, 2020 at 5:00 PM



S. Daniel, Principal at MSA-3, discussed the reasons for adding a full-time Special
Education Resources Specialist Program (RSP) teacher at MSA-3. Due to the position
shifts, there is a need for one additional position to be added to their Special Education
Dept to ensure we are in compliance with state and federal laws.

III. Discussion Items

E. Acar, Chief Academic Officer, presented the Academic Department updates that
included: school readiness updates, what is new this year from each department to school
goals, program updates, past events, and upcoming events. He discussed the new goals
for the 2019-20 School year.

J.Hernandez, Principal at MSA-Bell, discussed the Summit Learning Platform which was
brought to MSA-Bell through a grant application for implementation in the 2016-17 school
year. He gave the Academic Committee members background on the Summit Learning
Platform which is a tool that helps teachers facilitate personalized learning in core
courses. The platform has been built out to help students move at their own pace and
develop learning skill sets (soft skills) that can be applied to real-world projects. He stated
that the ultimate goal is to mold students to become promising leaders of the 21st century
with the utilization of the Summit Learning Platform.

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 6:52 PM.

Respectfully Submitted,
S. Sherkhanov

Academic Department UpdatesA.

Presentation on Summit Learning ProgramB.

Adjourn MeetingA.
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Coversheet

Academic Department Updates

Section: II. Discussion Items
Item: A. Academic Department Updates
Purpose: FYI
Submitted by:
Related Material: Agenda Item #2A_Academic Updates .pdf
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Proposed Board Motion 
 
None  
 
Introduction  
MPS Chief Academic Officer and the Academic Team will inform the Academic Committee 
Members on updates and activities regarding the academic program and services organization-
wide.  
 
Background 
None  
 
Analysis (If applicable) 
None  
 
Budget Implications  
None  
 
Exhibits (attachments): 
Academic Updates PowerPoint  

Board	Agenda	Item	#	 Agenda	#	2A	
Date:	 December	10,	2020	
To:	 Magnolia	Board	of	Directors-	Academic	Committee	
From:	 Alfredo	Rubalcava,	CEO	&	Superintendent	
Staff	Lead:	 Erdinc	Acar,	Chief	Academic	Officer		
RE:	 Academic	Updates		

9 of 69Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Thursday December 10, 2020 at 5:00 PM



ACADEMIC  UPDATES
2020-21 Academic Committee Meeting
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Distance Learning V.2 Improvements
● Added new instructional programs and effective 

approaches,
○ High quality Distance Learning Instruction - PDs, 

observation tool  and ongoing support
○ Zones of Regulation Social Emotional Program
○ Trauma Informed Care and Practices
○ Mental Health and Wellness Awareness for resources
○ School specific programs (IXL, Nearpod, Paper, MyON, 

Standards Plus)
● Addressing and mitigating the learning loss due the 

Covid-19 closures
○ MTSS @ MPS, Saturday School Guide, Small 

Group Instruction Guide, Data Analysis Workshops
● Providing staff with new professional developments on 

Distance Learning. Continue capacity building for flipped 
learning/classroom and hybrid and blended learning best 
practices and tools

○ Virtual classroom observations in Math, ELA and ELD 
classrooms

● Established set class schedules and meeting times 
● Improving engagement, attendance and communication 

means
○ DL Portal, Studentsquare communication, student 

emails, Clever Single Sign-on
● Training parents and students

○ Policies, protocols, and guides for students and parents

2

● Improving assessments and monitoring of student 
achievement

○ NWEA MAPs, tracking IABs, MyON Reading
○ Assessment calendars created for ELA and Math
○ IAB Deep Dives and Planning Collaboratives 

hosted for teachers ahead of each instructional 
unit

● Supporting students, staff and parents with social 
emotional and mental health programs and services

English Language Learners
● Finished ELPAC (initial and summative) assessments 

online/in-person
● Increased parent communications
● Prioritized ELs in small group and saturday classes 

Special Education/ Support Services
● Compliance with CDE and SELPAs; PIRs, SEPs
● Using Alternative Assessments 
● Continuity of the programs and support
● Expanded our Internship program to 10 Interns 
● Additional UDL  within the IEP Meetings more Parent 

Friendly Slides 

College applications and support

Distance Learning Progress
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Student Achievement Data
● NWEA MAP Test Results for ELA and Math

○ Student Achievement Projection
○ Growth Data

● IAB Assessment Progress in ELA and Math
● MyOn Reading Program Progress
● Failing Students Data
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NWEA MAP 
ELA Achievement Projection on 2021SBAC

Reading
Student 
Count Level 3 Level 4 Level 3 & 4

MSA1 231 60 25.97% 10 4.33% 70 30.30%
MSA2 254 72 28.35% 6 2.36% 78 30.71%
MSA3 167 33 19.76% 3 1.80% 36 21.56%
MSA4* 0 0 N/A 0 N/A 0 N/A
MSA5 139 29 20.86% 1 0.72% 30 21.58%
MSA6 150 31 20.67% 8 5.33% 39 26.00%
MSA7 124 19 15.32% 20 16.13% 39 31.45%
MSA Bell 428 139 32.48% 25 5.84% 164 38.32%
MSA SD 401 175 43.64% 74 18.45% 249 62.09%
MSA SA 257 60 23.35% 18 7.00% 78 30.35%
MPS 2151 618 28.73% 165 7.67% 783 36.40%

*NWEA calculates projection on grades 3-8. MSA-4 currently serves 9-12 only
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NWEA MAP 
Math Achievement Projection on 2021 SBAC

Math
Student 
Count Level 3 Level 4 Level 3 & 4

MSA1 234 22 9.40% 6 2.56% 28 11.97%

MSA2 270 32 11.85% 8 2.96% 40 14.81%

MSA3 156 12 7.69% 2 1.28% 14 8.97%

MSA4* 0 0 N/A 0 N/A 0 N/A

MSA5 147 6 4.08% 3 2.04% 9 6.12%

MSA6 148 13 8.78% 3 2.03% 16 10.81%

MSA7 124 16 12.90% 11 8.87% 27 21.77%

MSA Bell 424 58 13.68% 19 4.48% 77 18.16%

MSA SD 411 78 18.98% 87 21.17% 165 40.15%

MSA SA 262 37 14.12% 10 3.82% 47 17.94%

MPS 2176 274 12.59% 149 6.85% 423 19.44%

*NWEA calculates projection on grades 3-8. MSA-4 currently serves 9-12 only
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NWEA MAP Growth Calculations
Fall 2019 to Fall 2020

Target is 60%
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NWEA MAP Growth English Language Learners
Fall 2019 to Fall 2020
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NWEA MAP Growth Students with Disabilities
Fall 2019 to Fall 2020
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IAB - Interim Benchmark Assessments
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MyOn Reading Program Data
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Failing Student Data
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Dr. Artis Callaham
Director of Special Education & Support Services
Supporting Distance Learning 

● Member of MPS Reopening Taskforce emphasis on Universal Design for Learning Pedagogy/ Special Needs Students
● Assisted in creation of Distance Learning v.2.0
● Gifted OLSAT/ Raven’s Testing Coordination /Support to MPS Schools
● Monitoring and Support of SPED team in collaborating with General Education Teams to ensure access to accommodations, push 

in instructional support (Synchronous) and SPED Teacher Classrooms (Asynchronous) Instruction
● Conduct Virtual Monthly Meetings for SPED Coordinators

Supporting School Sites with Special Education Compliance and Service Provision
● Created and Utilize Uniform Compliance Guide for Special Education for Onboarding and Referencing
● Support Schools in CDE Monitoring Procedures - Developing Monitoring and Implementing State Special Education Plans
● Completing and monitoring of Self Review for Disproportionality Elements where we are Required by the CDE
● COP 3 Support for Obtaining Program Development and STEPS Grants
● Collaborating with LAUSD, LACOE, CDE and San Diego for support with School-Wide Reviews
● Weekly Office Hours and Attendance at Individual Schools’ SPED Team meetings for six of the ten MPS Schools as requested
● Assisting with Hiring of Personnel and Onboarding as needed
● Created(Collaboration with Jenny Obuchi)  the Special Education & Support Services Padlet Centralizing SPED Documents
● Provide Guidance and Support to all MPS Resource Specialists and SPED Coordinators
● Attend all Authorizer and SELPA professional Development Meetings
● Design and Present Professional Development Workshops as requested for MPS School Sites
● Coordinate Responses to Complaints from Parents at the HMO Level
● Support Schools with Navigating through / Due Process, OCR or related Litigation

Supporting Student Support Services /Overall Program
● Collaborated with Dr. Lopez in Establishing a Mental Health and Crisis Intervention Team at MPS
● Recruit, Process, Place and Supervise all Counseling Interns for MPS schools (7 currently - 10 anticipated by January 2021)
● Provide Guidance and support for all MPS School Psychologists and Counseling Interns
● Conduct Virtual Monthly P.D.’s for Mental Health Professionals
● Work with Accountability Team to Assist Schools in Completing the Quarterly Cal-PADS Mergers
● Completing and submitting all SELPA, Authorizer and State required Reports (I.e. Personnel Data, Fiscal, ERMHS etc)
● Work with Fiscal Team to provide Documentation, Invoices, Approval as is related to SPED Orders/Program Funding 

Requirements 
● Assist in Supporting Students with 504 Plans and GATE Assessment and Service Provision 21 of 69Powered by BoardOnTrack
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Mrs. Traci Lewin
Director of Math Programs 
Supporting Distance Learning 

● Member of MPS Reopening Taskforce
● Assisted in creation of Distance Learning v.2.0
● Created and maintain MPS Distance Learning Portal
● Updated all math pacing guides and assessment timelines to better fit with distance learning
● Monitor assessment timelines and support with analyzing data to inform instruction
● Assisted with providing professional development, including self-guide playlists, around distance learning

Supporting Math Teachers 
● Conduct virtual observations with feedback using MPS High-Quality Distance Learning Instruction Observation Tool
● Review and monitor math teacher’s Week at a Glance
● Hold one-on-one meetings for individualized support
● Host weekly Office Hour
● Unit Planning Collaboratives
● Data Analysis Workshops
● Provide ongoing Professional Development based on teachers’ needs
● Curate resources based on teachers’ needs
● Maintain and update MPS Math Teacher website
● Create opportunities for math teachers to collaborate virtually

Math Materials Adoption Cohort
● Lead for the Math Materials Adoption Cohort

○ Partnership with CalCurriulum and CDE to support districts and CMOs with creating a materials adoption process to 
select high-quality materials to support student learning. 

○ Professional development grant 
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Dr. Brenda D. Lopez
Director of Student Services
Supporting Distance Learning 

● Member of MPS Reopening Taskforce: Lead for Social Emotional Learning and Wellbeing Cohort 
● Supported design of Distance Learning v.2.0, emphasis on SEL lessons and attendance
● Selected and rolled out with school leadership teams an SEL curriculum to support Student’s emotional wellbeing
● Created and maintained Attendance Policy and Procedures during distance learning
● Created and maintain Standard Operating Procedure: Remote Crisis Intervention
● Monitor attendance timelines and support with analyzing data to inform interventions

Supporting Dean of Students and School Site Leadership
● Conduct virtual monthly meetings with Dean of Students team 
● Hold one-on-one meetings and office hours for individualized support
● Collaboratives regarding attendance monitoring and interventions
● Provide ongoing Professional Development based on staff needs
● Curate resources based on staff’ needs and student safety
● Review compliance documents according to policy and provide guidance
● Developing MPS High-Quality Learning Environment (DL and Face to Face) Observation Tool
● Coordinate response to complaints/concerns at home office level and facilitate resolutions

Student Services 
● Foster Youth and students experiencing homelessness support, resources, and partnerships

○ Check in weekly with office managers regarding support as essential front line staff
● Lead for Social Emotional Learning and Mental Health Wellness

○ Design and administer Mental Health and Wellness Survey for all stakeholders
○ Create and Cultivate Partnerships with Chicago school of Psychology, ECHO (oral health), and Pacific Southwest Mental 

Health Technology Transfer Center Network
○ Selected a mental health connection provider platform based on stakeholder feedback launched in November- Care Solace
○ Professional development regarding Trauma Informed Care and supporting specific student groups
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Mrs. Katie Mann
ELA and EL Program Coordinator
Supporting Distance Learning

● Member of the MPS Reopening Task Force
● Assisted in the creation of Distance Learning v2.0
● Created Parents’ Guide to Distance Learning, Parent Technology Guide, and Tutorial Guides for Zoom, Google Meets, and Google 

Classroom
● Created ELA pacing guides and Assessment timelines to align with Distance Learning
● Assisted with providing Professional Development and creating Self-Guided Playlists for teachers to increase capacity during 

Distance Learning
Supporting  English Learner Programs

● Updated EL Master Plan to reflect the Distance Learning Program
● Provided site-level Professional Development to all staff regarding our English Learner Programs
● Created and regularly update ELD Website to curate resources for teachers of English Learners
● Created templates for increased parent communication regarding EL Programs during Distance Learning
● Supported all sites with the in-person and/or remote administration of the Optional Summative ELPAC (extension from Spring 

2020)
○ 61 Summative ELPAC Assessments were given to students who are eligible for Reclassification across MPS

● Supported all sites with the administration of the in-person and/or remote administration of the Initial ELPAC assessment
○ 49 Initial ELPAC Assessments were given across MPS

Supporting ELA Teachers
● Conduct virtual observations with feedback using MPS High-Quality Distance Learning Instruction Observation Tool
● Review and monitor ELA teachers’ WAG
● Hold one-on-one meetings for individualized support, especially for new & novice teachers
● Host weekly office hours
● IAB Deep Dives and Planning Collaboratives for ELA and Social Studies teachers
● Monitor Assessment timeline and review data to support targeted instruction
● Created ELA Website to curate resources based on teachers’ needs
● Provide ongoing Professional Development based on teachers’ needs
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Coversheet

Review of MPS' LCAP process: 4 goals, 20 actions, and lots of
metrics

Section: II. Discussion Items
Item: B. Review of MPS' LCAP process: 4 goals, 20 actions, and lots of metrics
Purpose: FYI
Submitted by:
Related Material: Agenda Item_2B- Review of MPS' LCAP process.pdf
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Proposed Board Recommendation 

N/A 

Background 

What is the LCAP? 

As a critical component of the LCFF law, every charter school must engage parents and community to create a 

Local Control and Accountability Plan (LCAP). The LCAP is intended to be a comprehensive planning tool. Each plan 

must describe: 

§ School-wide goals, as well as specific actions to be taken to achieve the goals for all students, including 

specific subgroups of students, in each of the eight state priority areas, plus any locally identified priority 

areas.  

§ Expected progress toward meeting the goals—and as part of a schools required annual update of the plan, 

the school must describe actual progress made toward meeting the goals and describe any adjustments to be 

made.  

§ Expenditures required to implement each of the goals and actions, including a description of how additional 

funds provided for low-income students, English learners and foster youth will be used to increase or 

improve services for these students.  

§ The process used to involve parents, students, community members, school employees and other 

stakeholders in developing, reviewing and supporting implementation of the LCAP.  

The MPS Home Office collaborates with the school leadership teams in ensuring that all of the school LCAPs 

have school-wide goals, annual measurable outcomes and specific actions aligned to the eight state priorities and that 

the schools meaningfully engage their stakeholders in the development of their 2020-21 LCAP.  

Board Agenda Item # Agenda # 2B 

Date: December 10, 2020 

To: Magnolia Board of Directors - Academic Committee 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead: David Yilmaz, Chief Accountability Officer 

RE: Review of MPS' LCAP process: 4 goals, 20 actions, and lots of metrics 
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A Common LCAP Template for MPS 

Our schools have goals and actions outlined in our charter petitions and WASC reports. As MPS we 

implement the same education model at each of our schools with some differentiation based on local needs. We have 

synthesized those MPS-wide goals and actions into the LCAP template so that the LCAP serves as the main planning 

document in alignment with the charter petition and the WASC process. The following are four MPS-wide LCAP goals 

which also reflect the MPS core values of Excellence, Innovation, and Connection. 

  

Goal 
1: 

BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff 
will have access to a safe, secure, healthy, and high-quality learning and working 
environment. Students will receive basic services that are fundamental to academic 
success, including fully credentialed teachers, standards-aligned instructional materials, 
and appropriately maintained school facilities. 

Goal 
2: 

EXCELLENCE: All students will have equitable access to a high-quality core curricular and 
instructional program and make academic progress on the California Content Standards. 
Students will pursue academic excellence and be college/career ready. 

Goal 
3: 

INNOVATION: All students will have access to a well-rounded education that supports their 
readiness for college and the global world. Each student will become an independent, 
innovative scholar by practicing creativity in learning and using technology in 
transformative ways. 

Goal 
4: 

CONNECTION: All students, families, staff, and other stakeholders will have access to 
meaningful engagement opportunities that help cultivate leadership, advocacy, and 
collaboration in a safe and nurturing environment. Stakeholders will feel a sense of 
community and connectedness. 

We have developed five actions for each of the above goals, totaling 20 MPS-wide LCAP actions as can be 

seen in the tables below and in the attachment. The short titles of the actions are listed in the column, “Title.” The 

remaining columns are to indicate whether this action results in increased or improved services for the unduplicated 

student groups, i.e., low-income, foster youth, and EL.  

Some actions are general, and all students benefit from them to an arguably equal degree while some other 

actions are designed with the needs of unduplicated students in mind, and it can be argued that those actions result in 

increased or improved services for the unduplicated students. For some actions this is a subjective judgment or 

depends on how you approach it. For example; for Goal 1: Action 3, “clean and safe facilities that support student 

learning” we have marked the action as “not contributing” to increased or improved services for unduplicated 

students, thinking that all our students benefit from the facilities to an almost equal degree whether they are 

unduplicated or not, but for Goal 1: Action 4, “Healthy and nutritious meals,” we have marked the action as 

“contributing” since the action was designed with the needs of low-income students in mind and results in 

increased/improved services for them. As can be seen below, we have identified the majority of our LCAP actions as 

contributing. This is because MPS serves underserved communities and we have designed most of our actions to meet 

the needs of low-income, EL, foster youth student groups, as well as meeting the needs of students with special needs 

and other student groups. LCFF recognizes only the first three student groups as unduplicated students and provides 
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a substantial amount of additional LCFF funding based on the percentage of unduplicated students. Those funds, i.e., 

LCFF Supplemental & Concentration grants, are principally targeted for the unduplicated students and the schools 

are expected to spend those funds on actions and services that can be argued as “contributing.” 

 

Goal 
1: 

BASIC SERVICES FOR A HIGH-QUALITY LEARNING ENVIRONMENT: All students and staff 
will have access to a safe, secure, healthy, and high-quality learning and working 
environment. Students will receive basic services that are fundamental to academic 
success, including fully credentialed teachers, standards-aligned instructional materials, 
and appropriately maintained school facilities. 

Action 
# Title Contributing Scope Unduplicated Student 

Group(s) Location Time Span State 
Priority 

1 Teacher assignments and 
credentials no n/a n/a n/a ongoing 1 

2 Instructional materials and 
technology no n/a n/a n/a ongoing 1 

3 Clean and safe facilities 
that support learning no n/a n/a n/a ongoing 1 

4 Healthy and nutritious 
meals yes LEA-

wide LI All Schools ongoing 1 

5 Well-orchestrated Home 
Office support services no n/a n/a n/a ongoing 1 

 

Goal 
2: 

EXCELLENCE: All students will have equitable access to a high-quality core curricular and 
instructional program and make academic progress on the California Content Standards. 
Students will pursue academic excellence and be college/career ready. 

Action 
# Title Contributing Scope Unduplicated 

Student Group(s) Location Time 
Span 

State 
Priority 

1 Broad course of study and 
standards-based curriculum no n/a n/a n/a ongoing 2, 7 

2 Professional development for 
high-quality instruction  no n/a n/a n/a ongoing 2 

3 
MTSS - Academic enrichment, 

intervention and student 
support 

yes LEA-
wide EL, FY, LI All 

Schools ongoing 2, 4, 8 

4 Designated and integrated 
ELD programs yes LEA-

wide EL All 
Schools ongoing 2, 4, 7 

5 Support for students with 
disabilities no n/a n/a n/a ongoing 2, 4, 7 

 

Goal 
3: 

INNOVATION: All students will have access to a well-rounded education that supports their 
readiness for college and the global world. Each student will become an independent, 
innovative scholar by practicing creativity in learning and using technology in 
transformative ways. 

Action 
# Title Contributing Scope Unduplicated 

Student Group(s) Location Time 
Span 

State 
Priority 

1 College/Career readiness 
programs and activities yes LEA-

wide EL, FY, LI All 
Schools ongoing 4, 5, 6, 7, 

8 

2 STEAM and GATE programs yes LEA-
wide EL, FY, LI All 

Schools ongoing 4, 5, 6, 7, 
8 

3 Digital literacy and citizenship 
programs yes LEA-

wide EL, FY, LI All 
Schools ongoing 4, 5, 6, 7, 

8 
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4 Physical education, activity, and 
fitness yes LEA-

wide LI All 
Schools ongoing 4, 5, 6, 7, 

8 

5 
Additional programs and 

activities that support well-
rounded education 

yes LEA-
wide EL, FY, LI All 

Schools ongoing 4, 5, 6, 7, 
8 

 

Goal 
4: 

CONNECTION: All students, families, staff, and other stakeholders will have access to 
meaningful engagement opportunities that help cultivate leadership, advocacy, and 
collaboration in a safe and nurturing environment. Stakeholders will feel a sense of 
community and connectedness. 

Action 
# Title Contributing Scope Unduplicated 

Student Group(s) Location Time Span State 
Priority 

1 Seeking family input for 
decision making yes LEA-

wide EL, FY, LI All 
Schools ongoing 3, 6 

2 
Building partnerships with 

families for student 
outcomes 

yes LEA-
wide EL, FY, LI All 

Schools ongoing 3, 5, 6 

3 MTSS - PBIS and SEL 
support yes LEA-

wide EL, FY, LI All 
Schools ongoing 5, 6 

4 Annual stakeholder surveys yes LEA-
wide EL, FY, LI All 

Schools ongoing 6 

5 Community outreach and 
partnerships yes LEA-

wide EL, FY, LI All 
Schools ongoing 6 

 

The following is a description of Goal 1: Action 1. Description of all 20 actions can be found in the attachment.  

1 Teacher assignments and credentials no n/a n/a n/a ongoing 1 

Charter School and the MPS Human Resources team will conduct credential, background and TB clearance review as part of the 
hiring process and at least once throughout the year to ensure all credentials are properly maintained. Charter School will support 
our teachers’ credentialing needs. Charter School will also annually review master schedule and teacher assignments to ensure 
teachers are appropriately assigned and fully credentialed in the subject area and for the students they are teaching. Charter 
School uses a Human Resources Information System (HRIS) to automate employee documents. MPS Home Office HR team acts 
as a liaison between employees and provides administrative support as needed (e.g., correspondence generation, record keeping, 
file maintenance, HRIS entry, etc.) The HR team also provides reports to the Board and school administrators in regards to teacher 
retention, performance, pay scale, vacancies, recruitment efforts, credentials, mandatory trainings, and other HR related matters.  

 

 
 
 
 
 
 

 

LCAP Expenditures 

MPS has developed the school budgets based on our LCAP actions. To the extent possible, each budget item 

is tagged with an LCAP goal and action. We aim to have at least 90% of the school budget linked with the LCAP 

actions. There are certain line items, such as depreciation or other non-educational costs, that may not fit in the 

LCAP, but other than those, we strive to include almost all of our expenditures in our LCAP. This will help create a 

LCAP-driven budget, a system of close monitoring of LCFF Supplemental & Concentration funds that ensures needs 

of unduplicated students are considered, and a data-driven decision-making process. 
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LCAP Metrics 

MPS has developed numerous metrics to measure the effectiveness of the LCAP actions and progress of the 

schools in achieving their LCAP goals. These metrics can also be found in our charter petition as part of our annual 

measurable outcomes. MPS is a data-driven organization; the Home Office and the school leadership teams regularly 

monitor school progress data on the LCAP metrics. MPS has 50+ metrics in the LCAP. The following are sample 

metrics for each of the four goals.  

Sample metric for Goal 1: BASIC SERVICES 

The above sample metric for Goal 1 is about the number of teacher misassignments and vacant positions. 

The LCAP asks for a Baseline data and a Desired Outcome for Year 3 (school’s target in 3 years) and then each 

year schools are required to report the Actual Outcome for the current year. MPS has taken this process one step 

ahead: we ask our schools to set annual desired outcomes for Year 1 and Year 2 in addition to Year 3. Having annual 

targets helps scaffold the 3-year target.  

For this particular metric, teacher assignments and vacancies are closely monitored by the HR department 

and the school leadership teams with the desired outcome of ZERO misassignments/vacancies across MPS.  

Sample metric for Goal 2: EXCELLENCE 

 The following is a sample metric for Goal 2. It is about the school’s performance on the CA School Dashboard 

in ELA/Literacy. It has the Baseline data for Distance from Standard (DFS) in ELA based on the 2018-19 CAASPP 

results. The desired outcomes show that each year the school wants to improve by a certain number of points for each 

student group depending on the group’s performance, e.g., by +5 points for ELs, +10 points for SWD, etc., to close the 

achievement gap among student groups. Each MPS has different desired outcomes for this metric based on their 

overall school performance as well as student group performance. The desired outcomes were guided and reviewed by 

the accountability and academic departments to ensure they are meaningful, e.g., student groups either move up a 

performance color or show “Increased” by improving at least +3 points on the DFS and close the achievement gaps.  
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Sample metric for Goal 3: INNOVATION 

The following is a sample metric for Goal 3 which measures the number of students enrolled in an 

Accelerated and/or Advanced math courses or clubs. As indicated in our Math Placement Policy, MPS would like to 

offer accelerated/advanced math classes to students who are ready for the challenge.  

 

Sample metric for Goal 4: CONNECTION 

The following is a sample metric for Goal 4 which measures the percentage of students who have been home 

visited in a given school year. The Home Office collects this data from the schools about four-five times a year. 
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School Progress on the LCAP Metrics 

The Home Office measures our schools’ progress on the LCAP metrics throughout the year to see where 

more efforts are needed. We do not want LCAP metrics to be only used when the LCAP annual update is due around 

March-May. Rather, we want to receive and provide updates on the metrics on a regular basis. Currently, we try to 

provide quarterly updates on many of the metrics (% of home visits, # SSC/ELAC meetings, etc.) and even more 

frequent updates on some other metrics (% of failing students, ADA, chronic absenteeism, etc.) depending on when 

the update is typically available (based on progress report dates, monthly report deadlines to authorizers, etc.)  

Official data for some of the metrics are provided by the CDE on an annual basis, so we estimate our 

progress for such metrics using internal tools. For example, the A-G completion rate and graduation rate for the 

current year seniors are projected by the college counselors and we update our projections with the official data once 

they are released. For the metrics that are measured by the state assessments (CAASPP, etc.) we provide internal MAP 

and IAB assessment results to the schools to provide feedback on projected achievement. 

Following is a sample update on the ADA rate. Schools’ progress was updated and marked by the Home 

Office as Yes/No/In Progress depending on the progress toward school-level targets (or “desired outcomes” in the 

LCAP language). Once the Home Office provides available progress data on the metrics, we provide the schools with 

an overall school score as an indicator of progress. 
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The following chart shows MPS’ overall progress on our LCAP metrics as of November 18, 2020. As a data-

driven organization we will continue to refine our LCAP progress updates as part of our LCAP development and 

continuous improvement cycle.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Budget Implications 

N/A. All LCAP expenditures will be budgeted in each school’s budget. 

 

How Does This Action Relate/Affect/Benefit All MSAs? 

N/A. This is an informational item. 

 

Name of Staff Originator: 

David Yilmaz, Chief Accountability Officer 

 

Exhibits (Attachments): 

§ MPS LCAP Goals and Actions 
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36 of 69Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Thursday December 10, 2020 at 5:00 PM



���������	�

��	�������
������
�������������������������

�����������������������������������������
������������������������� �����������������

��������	���!������	�������"�������
#�"������
���������
�������������$�����������������������%������������������
�������L M���� 	����������� "���� N������������"������������O
P 
������� M����"��� "�����Q�������R S���������
���!�
���������
�������
���
������������� �� �%� �%� �%� ������� TD/U*'+,-.,/01'223/E633/9,2B64./5-74.8-5/E6-'/+/<,2+4/+,,+(/2A/127,5.5/68137468=/12,./57<V.1-5/W@8=365'D/:+-'.:+-615D/5216+3/516.81.5D/+84/516.81.X/+84/.3.1-6B.5?/*'+,-.,/01'223/E633/+352/9,2B64./+33/2-'.,/+1+4.:61/9,2=,+:5/+84/5.,B61.5/27-368.4/68/6-5/1'+,-.,/9.-6-628D/1.,-+68/9,2=,+:5/+84/5.,B61.5/<.68=/4.9.84.8-/28/5-74.8-/8..4/+84/68-.,.5-?/*'+,-.,/01'223/E633/4.56=8/6-5/:+5-.,/51'.473./-2/:..-/-'./8..45/2A/6-5/5-74.8-5/-2/.857,./+33/+1+4.:61/128-.8-/+,.+5/+,./+B+63+<3./-2/+33/5-74.8-5D/68137468=/5-74.8-/=,2795?/J33/5-74.8-5/E633/9+,-6169+-./68/+/,6=2,275D/,.3.B+8-D/+84/12'.,.8-/5-+84+,45G<+5.4/17,,61737:/-'+-/57992,-5/-'./+1'6.B.:.8-/2A/-'./51'223E64./3.+,8.,/27-12:.5D/+1+4.:61/5-+84+,45D/+84/1233.=.G/+84/1+,..,G,.+468.55/5-+84+,45?/C'./51'223/E633/<./+99,29,6+-.3(/5-+AA.4/-2/6:93.:.8-/-'./51'223/:+5-.,/51'.473.?/C'65/+1-628/681374.5/-.+1'68=/5-+AAY5/+84/51'223/+4:6865-,+-2,5Y/5+3+,6.5/+84/<.8.A6-5?� Q��!�
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��������� �� �%� �%� �%� ������� TK,2A.55628+3/4.B.329:.8-/E633/2117,/+-/-'./ZK0/2,=+86I+-628+3/3.B.3/+84/E6-'68/-'./51'223?/*'+,-.,/01'223/E633/.857,./17,,6173+D/685-,71-628D/+84/+55.55:.8-5/+,./+36=8.4/-2/-'./5-+84+,45/+84/-'+-/-.+1'.,5/9+,-6169+-./68/9,2A.55628+3/4.B.329:.8-/28/-'./6:93.:.8-+-628/2A/5-+84+,45/W**00D/[\00D/.-1?X/]8/+446-628/-2/28=268=/9,2A.55628+3/4.B.329:.8-/+1-6B6-6.5/-'+-/57992,-/.AA2,-5/-2/681,.+5./5-74.8-/+1+4.:61/9.,A2,:+81.D/+33/5-+AA/E633/<./9,2B64.4/E6-'/:73-693./2992,-786-6.5/-2/=,2E/9,2A.55628+33(/-',27='/68471-628/9,21.55.5D/,.=73+,/1233+<2,+-628/E6-'/1233.+=7.5D/+84/17,,6173+,/57992,-?/C'65/68B23B.5/685-,71-628+3/3.+4.,5'69D/12::28/E+3̂-',27='/9,2-21235D/+84/9,2A.55628+3/A..4<+1̂/-2/9,2:2-./+/1(13./2A/128-687275/6:9,2B.:.8-D/+5/E.33/+5/57992,-5/A2,/'6='/H7+36-(/4.36B.,(/2A/-'./9,2=,+:/-'+-/.8+<3.5/46AA.,.8-6+-628D/9+,-6173+,3(/A2,/78479361+-.4/5-74.8-5/+84/5-74.8-5/E6-'/.;1.9-628+3/8..45?/]85-,71-628+3/3.+4.,5/+-/-'./51'223/+84/+-/-'./_2:./̀AA61./E633/+55.55/5-+AA/9,2A.55628+3/4.B.329:.8-/8..45/-',27='/A2,:+3/+84/68A2,:+3/9.,A2,:+81./2<5.,B+-628D/57,B.(5D/+84/5-74.8-/9.,A2,:+81./4+-+?/a+5.4/28/-'./4+-+D/12:<68.4/E6-'/F*JK/=2+35/+84/-'./ZK0/_2:./̀AA61./'6='/H7+36-(/685-,71-628/=764.368.5D/-'./685-,71-628+3/3.+4.,5/E633/4.-.,:68./12::28/5-+AA/4.B.329:.8-/4+(5/+84/-+632,/5-+AA/4.B.329:.8-/-2/6846B647+3/5-+AA/8..45?/b cM""����������������������d������������������
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 ������� TD/hD/i*'+,-.,/01'223/E633/6:93.:.8-/ZC00/+5/+/5(5-.:61D/128-687275/6:9,2B.:.8-/A,+:.E2,̂/68/E'61'/4+-+G<+5.4/9,2<3.:G523B68=/+84/4.165628/:+̂68=/65/9,+1-61.4/+1,255/+33/3.B.35/2A/-'./.471+-628+3/5(5-.:/A2,/57992,-68=/5-74.8-5?/*'+,-.,/01'223/E633/5(8-'.56I./*JJ0KK/+84/ZJK/5-74.8-/+1'6.B.:.8-/+84/=,2E-'/4+-+D/+5/E.33/+5/127,5./=,+4.5D/+84/2-'.,/5-+-./+84/68-.,8+3/+55.55:.8-/512,.5D/68-2/,.92,-5/+84/,.=73+,3(/,.B6.E/9,2=,.55/-2E+,45/-+,=.-5?/C+,=.-.4/68-.,B.8-6285/E633/<./7-636I.4/-2/1,.+-./+/'6='GH7+36-(/46AA.,.8-6+-.4/.8B6,28:.8-/E'.,./5-74.8-5/+,./57992,-.4/-2/.8=+=./+-/-'.6,/29-6:+3/3.B.35?/*'+,-.,/01'223/E633/9,2B64./+446-628+3/57992,-5/+84/68-.,B.8-6285/-2/+33/5-74.8-5D/68137468=/<7-/82-/36:6-.4/-2D/jGj/2,/5:+33/=,279/68-.,B.8-6285D/-+,=.-.4/57992,-/B6+/.B64.81.G<+5.4/57993.:.8-+3/68-.,B.8-628>.8,61':.8-/:+-.,6+35/+84/-.1'8232=(/W,.+468=D/:+-'D/.-1?XD/12G-+7='-/13+55.5D/K2E.,/@8=365'>K2E.,/Z+-'/13+55.5D/0-74(/0̂6335D/+446-628+3/57992,-/47,68=/00k>J4B652,(D/<.A2,./+84/+A-.,/51'223/-7-2,68=D/0+-7,4+(/13+55.5D/+84/57::.,/9,2=,+:5?/00KCD/lmhD/+84/2-'.,/57992,-/:..-68=5/E633/<./122,468+-.4/+:28=/-.+1'.,5/+84/57992,-/,23.5/W,.527,1./-.+1'.,5D/@F/122,468+-2,D/4.9+,-:.8-/1'+6,5D/.-1?Xn o�
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 ������� TD/hD/U*'+,-.,/01'223/E633/9,2B64./5.,B61.5/-2/@F5/<(/9,2A616.81(/3.B.3/+84/9,2B64./@Fp/685-,71-628/+36=8.4/-2/-'./*J/@Fp/5-+84+,45/+84/A,+:.E2,̂?/*'+,-.,/01'223/E633/9,2B64./27,/@F5/E6-'/12,./+84/57993.:.8-+3/@Fp/685-,71-628+3/:+-.,6+35/+84/9,2B64./27,/-.+1'.,5/E6-'/Kp/A2175.4/28/@Fp/5-+84+,45?/̀7,/@F/122,468+-2,/E633/:286-2,/@F/5-74.8-/9,2=,.55/68/9,2=,+:/6:93.:.8-+-628/+112,468=/-2/27,/@F/Z+5-.,/K3+8?/*'+,-.,/01'223/-.+1'.,5/E633/9,2B64./685-,71-628/7568=/4.56=8+-.4/+84/68-.=,+-.4/@Fp/685-,71-628+3/5-,+-.=6.5/+5/27-368.4/68/-'./*_JC0/A,+:.E2,̂/W+84/2-'.,/,.5.+,1'G<+5.4/5-,+-.=6.5/571'/+5/0pJ]@X/-2/+33/5-74.8-5D/68137468=/@F5?/*'+,-.,/01'223/E633/9,2B64./173-7,+33(/+84/368=765-61+33(/,.3.B+8-/:+-.,6+35/A2,/5-74.8-5?/@F5/E633/,.1.6B./A7,-'.,/68G13+55/685-,71-628+3/57992,-/E'61'/681374.5/28.G28G28./-.+1'.,/57992,-/+84/5:+33/=,279/685-,71-628?/*'+,-.,/01'223/E633/5-,6B./-2/9,2B64./<6368=7+3/685-,71-628+3/+5565-+8-5/-2/9,2B64./9,6:+,(/3+8=7+=./57992,-/-2/.8+<3./5-74.8-5/-2/+11.55/128-.8-/+,.+/685-,71-628/E'63./=+6868=/3+8=7+=./9,2A616.81(?/*'+,-.,/01'223/E633/.857,./-'+-/-.+1'.,5/9+,-6169+-./68/Kp/28/@Fp/685-,71-628+3/5-,+-.=6.5/+84/*_JC0/A,+:.E2,̂?/*'+,-.,/01'223/E633/9,2B64./,.=73+,/+84/-6:.3(/12::7861+-628/E6-'/A+:636.5/2A/@F/5-74.8-5/,.=+,468=/+887+3/+55.55:.8-5D/9,2=,+:/57992,-5/+84/5.,B61.5D/+84/5-74.8-5Y/9,2=,.55/-2E+,4/,.13+556A61+-628?/C'65/82-6A61+-628/E633/681374.D/<7-/65/82-/36:6-.4/-2D/+887+3/9+,.8-/82-6A61+-628/3.--.,5D/H7+,-.,3(/@FJ*/:..-68=5D/+84/9+,.8-G-.+1'.,/128A.,.81.5?/ 37 of 69Powered by BoardOnTrack
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������� M����"��� "�����Q�������*'+,-.,/01'223/E633/9,2B64./5.,B61.5/-2/@F5/<(/9,2A616.81(/3.B.3/+84/9,2B64./@FR/685-,71-628/+36=8.4/-2/-'./*J/@FR/5-+84+,45/+84/A,+:.E2,S?/*'+,-.,/01'223/E633/9,2B64./27,/@F5/E6-'/12,./+84/57993.:.8-+3/@FR/685-,71-628+3/:+-.,6+35/+84/9,2B64./27,/-.+1'.,5/E6-'/KR/A2175.4/28/@FR/5-+84+,45?/T7,/@F/122,468+-2,/E633/:286-2,/@F/5-74.8-/9,2=,.55/68/9,2=,+:/6:93.:.8-+-628/+112,468=/-2/27,/@F/U+5-.,/K3+8?/*'+,-.,/01'223/-.+1'.,5/E633/9,2B64./685-,71-628/7568=/4.56=8+-.4/+84/68-.=,+-.4/@FR/685-,71-628+3/5-,+-.=6.5/+5/27-368.4/68/-'./*VJC0/A,+:.E2,S/W+84/2-'.,/,.5.+,1'G<+5.4/5-,+-.=6.5/571'/+5/0RJX@Y/-2/+33/5-74.8-5D/68137468=/@F5?/*'+,-.,/01'223/E633/9,2B64./173-7,+33(/+84/368=765-61+33(/,.3.B+8-/:+-.,6+35/A2,/5-74.8-5?/@F5/E633/,.1.6B./A7,-'.,/68G13+55/685-,71-628+3/57992,-/E'61'/681374.5/28.G28G28./-.+1'.,/57992,-/+84/5:+33/=,279/685-,71-628?/*'+,-.,/01'223/E633/5-,6B./-2/9,2B64./<6368=7+3/685-,71-628+3/+5565-+8-5/-2/9,2B64./9,6:+,(/3+8=7+=./57992,-/-2/.8+<3./5-74.8-5/-2/+11.55/128-.8-/+,.+/685-,71-628/E'63./=+6868=/3+8=7+=./9,2A616.81(?/*'+,-.,/01'223/E633/.857,./-'+-/-.+1'.,5/9+,-6169+-./68/KR/28/@FR/685-,71-628+3/5-,+-.=6.5/+84/*VJC0/A,+:.E2,S?/*'+,-.,/01'223/E633/9,2B64./,.=73+,/+84/-6:.3(/12::7861+-628/E6-'/A+:636.5/2A/@F/5-74.8-5/,.=+,468=/+887+3/+55.55:.8-5D/9,2=,+:/57992,-5/+84/5.,B61.5D/+84/5-74.8-5Z/9,2=,.55/-2E+,4/,.13+556A61+-628?/C'65/82-6A61+-628/E633/681374.D/<7-/65/82-/36:6-.4/-2D/+887+3/9+,.8-/82-6A61+-628/3.--.,5D/H7+,-.,3(/@FJ*/:..-68=5D/+84/9+,.8-G-.+1'.,/128A.,.81.5?/[ "�������!���
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 �� �%� �%� �%� ������� \D/]D/̂0-74.8-5/E6-'/465+<636-6.5/E633/,.1.6B./5.,B61.5/+84/57992,-5/+5/365-.4/68/-'.6,/X846B647+36I.4/@471+-628/K,2=,+:5/WX@K5Y/W68/+446-628/-2/5.,B61.5/-'.(/,.1.6B./9.,-68.8-/-2/32E/6812:.D/A25-.,/(27-'/+84/@8=365'/3.+,8.,/4.56=8+-6285Y/68/2,4.,/-2/6:9,2B./27-12:.5/+84/1325./-'./+1'6.B.:.8-/=+9D/68137468=/=,+47+-628/,+-./+84/9.,A2,:+81./28/5-+-.E64./+55.55:.8-5?/0-74.8-5/E6-'/465+<636-6.5/E633/'+B./+11.55/-2/+33/+446-628+3/68-.,B.8-628/+84/5-74.8-/57992,-/5(5-.:5/+5/27-368.4/68/_2+3/\̀/J1-6285/a/+84/]D/+5/E.33/+5/+11.55/-2/975'G68/+84/9733G27-/5.,B61.5D/685-,71-628+3/+64.5D/3.+,868=/1.8-.,/5.,B61.5D/+84/128-,+1-.4/5.,B61.5/-2/9,2B64./.+1'/51'23+,/E6-'/+/b,../+84/J99,29,6+-./K7<361/@471+-628/68/-'.6,/3.+5-/,.5-,61-6B./+84/:25-/+11.556<3./3.+,868=/.8B6,28:.8-?/0-74.8-5/E6-'/465+<636-6.5/47+33(/64.8-6A6.4/+5/@F/E633/'+B./@FR/=2+35/68/-'.6,/X@K5/68/+446-628/-2/=2+35/+44,.5568=/-'.6,/59.16A61/+,.+5/2A/8..4/<+5.4/28/-'.6,/.36=6<636-(?/T7,/0K@RD/@FD/+84/=.8.,+3/.471+-628/-.+:5/E633/E2,S/68/1233+<2,+-628D/:286-2,/27,/51'23+,5c/9,2=,.55/-2E+,4/X@K/=2+3/:+5-.,(D/+84/9,2B64./9,2=,.55/,.92,-5/-2/9+,.8-5?/X8/+446-628D/+33/X@K5/E633/<./,.B6.E.4/+84/9,.5.8-/3.B.35/E633/<./794+-.4/47,68=/+887+3/+84/-,6.886+3/,.B6.E5/+5/,.H76,.4/<(/-'./XR@J?
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250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 
	

 
 

Board Agenda Item # Agenda # 2C 

Date: December 10, 2020 

To: Magnolia Board of Directors - Academic Committee 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead: David Yilmaz, Chief Accountability Officer  

RE: Data Presentation: 2020-21 MPS Demographics 

 
 
Proposed Board Recommendation 

N/A 

 

Background 

California Longitudinal Pupil Achievement Data System (CALPADS) is California’s official longitudinal data 
system where the state maintains individual-level data including student demographics, course data, discipline, 
assessments, staff assignments, and other data for state and federal reporting. LEAs are required to submit and certify 
data in CALPADS throughout the year according to the following calendar. 
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 MPS is in the process of submitting its Fall 1 CALPADS submission. This submission will provide the CDE 
with our official demographics, which will be an important factor in determining the funding of the schools as well as 
the CA School Dashboard student groups. MPS is still working on increasing our Free/Reduced Priced Meal (FRPM). 
This rate will affect our unduplicated student rate which is used to determine the amount of LCFF supplemental and 
concentration grants for three years due to 3-year moving averaging of rates as well as next year’s Title funds.  

 MPS is a data-driven organization where the Home Office and the school leadership and office teams closely 
monitor our demographic and student achievement data. The data is regularly shared and reviewed with the school 
teams. All public schools in CA had a challenge this year regarding low free/reduced meal rates (FRPM). The reason is 
that all families are already provided free meals due to a waiver and schools are not allowed to collect free/reduced 
priced meal applications. Instead, the CDE has allowed schools to collect alternative household income forms to back 
up their FRPM rates. Since families are already provided with free meals, there is no incentive for them to fill out an 
alternative household income form. Low FRPM rates will result in a loss of thousands of dollars for each school. MPS 
has been proactive in this regard and strived to reach out to families to collect the forms. Schools have until the end of 
December to collect alternative household income forms. We will continue to collect the forms until each MPS school 
reaches a FRPM rate that is similar to its last year’s rate.  

 We intend to present the academic committee and the Board our demographic data on an annual basis 
around the time of CALPADS Fall 1 submission (December/January). Please see the attachment and let us know if 
you have any questions about MPS’ 2020-21 demographics.  
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Budget Implications 

N/A. As explained above, the FRPM rates will significantly impact schools’ funding for three years. 

 

How Does This Action Relate/Affect/Benefit All MSAs? 

N/A. Review of data is essential to understand demographic trends since it will have financial and academic 
implications. 

 

Name of Staff Originator: 

David Yilmaz, Chief Accountability Officer 

 

Exhibits (Attachments):  

• 2020-21 MPS Demographics 
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CALPADS FALL 1
2020-2021
Preliminary Census Day (10/07/2020) data as of:
December 2, 2020
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CALPADS FALL 1
CALPADS 

Submission
Census Day Primary Data Submitted

Fall 1: Requires SELPA 
approval.

Submission Target: 
Friday, 11/20/20

Amendment 
Window:

Closes 1/29/2021     

Most MSA’s will re-certify 
in January to include 

additional FRMP counts.   

ONLY students enrolled on census 
day are captured in the data counts.

2020–20 (Census Day):

● Enrollment counts
● English language acquisition status
● Immigrant Counts
● Free/reduced-price meal-eligibility
● Special Education

2019–20:

● Dropouts
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CALPADS Census Day (10/7/2020) 
MPS Enrollments
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CALPADS Census Day (10/7/2020) 
MPS Enrollments
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CALPADS Census Day (10/7/2020) 
MPS Enrollments
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MPS Census Day (10/7/2020) 
Enrollment By Ethnicity 
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Census Day (10/7/2020) Enrollment By Ethnicity 
2020-21 Enrollment by Ethnicity (Percents)

Hispanic/ 
Latino Am. Ind. Asian

Pac. 
Islander Filipino Afr. Ame. White

Two or 
More Not Reported

MSA-1 90.5% 0.0% 3.3% 0.0% 1.5% 0.4% 3.8% 0.4% 0.0%

MSA-2 85.8% 0.0% 5.0% 0.0% 1.9% 2.2% 4.7% 0.4% 0.0%

MSA-3 56.7% 0.0% 0.7% 0.2% 0.2% 38.9% 1.2% 1.9% 0.0%

MSA-4 85.0% 0.0% 2.0% 0.0% 0.0% 11.0% 2.0% 0.0% 0.0%

MSA-5 91.4% 0.0% 2.4% 0.0% 1.7% 0.7% 3.8% 0.0% 0.0%

MSA-6 87.7% 0.0% 1.2% 0.0% 0.0% 8.0% 1.8% 1.2% 0.0%

MSA-7 67.7% 0.0% 4.8% 0.3% 4.8% 5.4% 16.0% 1.0% 0.0%

MSA-BELL 90.5% 0.0% 1.4% 0.0% 0.0% 0.0% 8.0% 0.2% 0.0%

MSA-SD 41.0% 0.5% 7.7% 0.2% 2.0% 6.1% 33.8% 8.6% 0.0%

MSA-SA 89.7% 0.2% 2.0% 0.0% 0.0% 2.2% 5.3% 0.6% 0.0%
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CALPADS Census Day (10/7/2020) 
Demographics: Gender

54 of 69Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Thursday December 10, 2020 at 5:00 PM



CALPADS Census Day (10/7/2020) 
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CALPADS Census Day (10/7/2020) 
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CALPADS Census Day (10/7/2020) 
Demographics: MPS Totals
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CALPADS Census Day (10/7/2020) 

FRPM differences as of November 19, 2020.
Follow up efforts - “Alternative Household Income” form collection campaign

-Forms received up to December 31st will be counted towards free/reduced counts.
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CALPADS Census Day (10/7/2020) 

CALPADS enrollment, FRPM-eligible, English learner, foster youth, homeless, and migrant unduplicated pupil 
counts feed into the supplemental and concentration factor of the Local Control Funding Formula (LCFF).
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CALPADS Census Day (10/7/2020) 
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CALPADS Census Day (10/7/2020) 
This table represents a summary and analysis of differences from last year’s 
census day counts Magnolia wide.
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CALPADS Census Day (10/7/2020) 
This table represents a summary and analysis of differences from last year’s 
census day counts Magnolia wide.
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CALPADS Census Day (10/7/2020) 
This table includes special group counts for each Magnolia Science Academy on 
census day.
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Coversheet

Update on Infinite Campus SIS transition

Section: II. Discussion Items
Item: D. Update on Infinite Campus SIS transition
Purpose: FYI
Submitted by:
Related Material: Agenda Item_2D- Update on Infinite Campus.pdf
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Board Agenda Item # Agenda # 2D 

Date: December 10, 2020 

To: Magnolia Board of Directors - Academic Committee 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead: David Yilmaz, Chief Accountability Officer  

RE: Update on “Infinite Campus” SIS transition 

 
 
Proposed Board Recommendation 

N/A 

 

Background 

 

Magnolia’s new SIS: Infinite Campus 

The Board approved Infinite Campus as Magnolia’s new SIS after a comprehensive RFP process. As a 
refresher, the following are the main reasons why Infinite Campus was selected. 

● Infinite Campus is an Illuminate Education partner, which means data migration will be a lot easier 
compared to other SIS. 

● The LMS feature is powerful with the integration of Google classroom, Illuminate DnA and other online tools 
allowing teachers to have curriculum maps and lesson plans integrated with technology. 

● It provides great support and professional development, including on-site training to staff. Our team is 
assured that Infinite Campus will provide all the necessary support for a successful transition. Infinite 
Campus also has a platform for end-users where they can participate in self-paced training modules and 
improve their savviness with the system. 

● Infinite Campus provides a flexible system with grading options (standards-based, etc.) and customizable 
progress reports/report cards.  

● Infinite Campus app for parents, students, and staff work on most platforms and provide the same, strong 
tools regardless of the platform. 

● Infinite Campus integrates well with other MPS software (Illuminate DnA for data/assessment, SchoolMint 
for application/lottery, ParentSquare for stakeholder communication, and Meals Plus--our new program for 
lunch data/operations, etc.) 

● Infinite Campus is a partner with Tableau, which is a powerful, secure, and flexible end-to-end analytics 
platform for data. This is especially important for MPS because we are a data-driven organization and need a 
platform for data analytics and visualization. MPS proposes that we do not renew our Illuminate DnA 
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agreement and add Tableau licensing to our Infinite Campus agreement starting with the second year of 
implementation. First year we would like to focus our attention on getting experienced with the basic 
components of the system and integration with other programs MPS uses.  

● Even with the add-on tools (LMS, Registration, Tableau), pricing is relatively better and affordable. 

Update on transition to Infinite Campus 

 The accountability department has been working closely with our Infinite Campus contacts in following a 
transition plan so that schools can start using the program in 2020-21. The following bullet points summarize the 
transition activities. 

• Currently, the Accountability team is working with the Infinite Campus team on pulling over the information 
from Illuminate. Our team is reviewing the information being brought over to ensure it is coming over 
correctly. This will be a continuous process until we are able to fully go live in July. 

• The next project the team will be working on is setting up permission groups and assigning those groups to 
staff members. This project should be done by the end of January. 

• When we return in January the team will be working on setting up the Online Registration tool. Training will 
be made available to Office Staff in late January/ early February so that schools may collect registration 
forms for the 2021-2022 SY virtually.  

• The rest of the school community will begin training on the system as a whole starting June 21st 2021 with 
our official “Go Live” date starting July 1st. 

Budget Implications 

N/A. SIS fees have already been budgeted by the schools for 2020-21. 

 

How Does This Action Relate/Affect/Benefit All MSAs? 

MPS has to have a SIS since the current SIS, Illuminate, will not be available for the 2021-22 school year. 

 

Name of Staff Originator: 

David Yilmaz, Chief Accountability Officer 

 

Exhibits (Attachments):  

N/A 
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Coversheet

Renewal Timeline- Progress and Process for MSA-1, 2, 3

Section: II. Discussion Items
Item: E. Renewal Timeline- Progress and Process for MSA-1, 2, 3
Purpose: FYI
Submitted by:
Related Material: Agenda Item # 2E.pdf

1 of 1Powered by BoardOnTrack 67 of 69Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Thursday December 10, 2020 at 5:00 PM



	

250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 
	

 
 
 
Board	Agenda	Item	#	 Agenda	#	2E	
Date:	 December	10,	2020		
To:	 Magnolia	Board	of	Directors-	Academic	Committee	
From:	 Alfredo	Rubalcava,	CEO	&	Superintendent	
Staff	Lead:	 Erdinc	Acar,	Chief	Academic	Officer		
RE:	 Renewal	Timeline-	Progress	and	Process	for	MSA-1,	2,	3		

 
 
Proposed Board Motion 
 
None, Information Only  
 
Introduction  
	
The	 Charter	 Schools	 Act	 of	 1992	 authorizes	 the	 establishment	 and	 operation	 of	 charter	
schools.	 Existing	 law	 generally	 requires	 a	 petition	 to	 establish	 a	 charter	 school	 to	 be	
submitted	to	the	governing	board	of	a	school	district,	and,	under	specified	circumstances,	
authorizes	a	petition	to	be	submitted	to	and	approved	by	a	county	board	of	education	or	the	
State	Board	of	Education.	Existing	law	authorizes	a	county	board	of	education	to	approve	a	
petition	for	the	operation	of	a	charter	school	that	operates	at	one	or	more	sites	within	the	
geographic	boundaries	of	the	county	and	that	provides	instructional	services	that	are	not	
generally	provided	by	a	county	office	of	education.	Existing	law	also	authorizes	a	petition	for	
the	 operation	 of	 a	 state	 charter	 school	 to	 be	 submitted	 directly	 to	 the	 state	 board,	 and	
authorizes	the	state	board	to	approve	a	charter	for	the	operation	of	a	state	charter	school	
that	may	operate	at	multiple	sites	throughout	the	state.	

Authorized	by	the	Los	Angeles	County	Office	of	Education(LACOE),	Magnolia	Science	
Academy	1,	2	and	3	will	be	going	through	charter	term	renewal	under	the	recently	acted	
AB1505.	MPS	staff	will	update	the	MPS	board	on	the	progress	of	renewal	applications.		
 
Budget Implications  
None 
 
Exhibits (attachments): 

● MSA-1, 2, 3 Renewal Timeline 
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TIMELINE SUBMISSION
Expected Submission - August 2021 MSA-1, 2 & 3

ITEM JA
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N
O
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D
EC

.
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N

.

LACOE
REQUEST: First round of information Intake Phone checklist call
DATA GATHERING Submission
REQUEST: Second round of information Public Hearing
REQUEST: Support Letters Capacity Interview
BOARD: Resolution Approval Decision 
PETITION WRITING LACOE Administrator David Downing
REQUEST: Financials Intake

BOARD: Fiscal Policies & Procedures Approval Location
9300 Imperial Highway, Downey, CA 90242
CSO: 12830 Columbia Way, Downey, CA 90242

REQUEST: Accountability (Forms/Data)
LEGAL REVIEW
FINAL PETITION REVISIONS
BINDERS
SUBMISSION
Meetings with Parents
Speakers for Public Hearing
Invite LACOE Board Members/Staff to school
PUBLIC HEARING (60 DAYS)
Preparation for Capacity Interview
CAPACITY INTERVIEW
Speakers for Decision
Order T-Shirts for Decision 
FINDINGS OF FACT (15 DAYS BEFORE MTG)
Finding of Facts Responses
DECISION (90 DAYS)
Message to stakeholders re: decision
REDLINING W/ LACOE (if approved)
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