
Magnolia Public Schools

Regular Academic Committee Meeting

Date and Time
Tuesday September 10, 2019 at 6:00 PM PDT

Location
Teleconference Dial: 1.844.572.5683 Code: 1948435

Access to the Board Meeting: Any interested parties or community members from remote locations may attend
the meeting at the following school sites or the addresses where the Board members are joining the meeting
from:

Remotely by dialing the following numbers:
Dial: 1.844.572.5683 Code: 1948435
• MSA Santa Ana: 2840 W. 1st St., Santa Ana CA 92703 (Mr. Shohrat Geldiyev)
• UCLA- 673 Boyer Hall, 611 Charles Young Dr. East, Los Angeles, CA 90095 (Dr. Saken Sherkhanov)
• 7401 Madora Ave. Winnetka, CA 91306 (Ms. Sandra Covarrubias)

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public Schools may
furnish reasonable auxiliary aids and services to qualified individuals with disabilities. Individuals who require
appropriate alternative modification of the agenda in order to participate in Board meetings are invited to contact
the MPS central office. If you need special assistance to attend the meeting, please notify Barbara Torres at
(213) 628-3634 x100 to make arrangements and accommodate your disability.

Any public records relating to an agenda item for an open session of the Board which are distributed to all, or a
majority of all, of the Board members, shall be available for public inspection at 250 East 1st Street, Los Angeles,
CA 90012 Ste 1500.

Academic Committee Members:
Dr. Saken Sherkhanov, Chair
Dr. Salih Dikbas
Ms. Sandra Covarrubias
Mr. Shohrat Geldiyev

CEO and Superintendent:
Mr. Alfredo Rubalcava

Agenda
Purpose Presenter Time

I. Opening Items 6:00 PM
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Opening Items

A. Call the Meeting to Order 1 m
B. Record Attendance and Guests 1 m
C. Public Comments 5 m
D. Approval of the Agenda Vote 1 m
E. Approval of Minute of Regular Academic Committee Meeting-
February 11, 2019

Approve
Minutes

1 m

Approve minutes for Regular Academic Committee Meeting on May 15, 2019

II. Recommendation for Approval 6:09 PM

A. Recommend approval of 2019-20 Compliance Monitoring & Cert. of
Board Compliance Review MSA-4,6,7, 8

Vote David Yilmaz 15 m

B. Recommend Approval of Hiring MSA-3 Special Education Teacher Vote Erdinc Acar 5 m

III. Discussion Items 6:29 PM

A. Academic Department Updates Discuss Erdinc Acar 25 m
B. Presentation on Summit Learning Program FYI Jason Hernandez 5 m

IV. Closing Items 6:59 PM

A. Adjourn Meeting Vote
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Cover Sheet

Approval of Minute of Regular Academic Committee Meeting-
February 11, 2019

Section: I. Opening Items
Item: E. Approval of Minute of Regular Academic Committee Meeting- February
11, 2019
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Academic Committee Meeting on May 15, 2019
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Magnolia Public Schools

Minutes

Regular Academic Committee Meeting

Date and Time
Wednesday May 15, 2019 at 7:00 PM

Location
Teleconference Dial: 1.512.489.1300; Code: 1948435

Access to the Board Meeting: Any interested parties or community members from remote locations
may attend the meeting at the following school sites or the addresses where the Board members
are joining the meeting from:

Remotely by dialing the following numbers:
Dial: 1.844.572.5683 Code: 1948435
7401 Madora Ave. Winnetka, CA 91306 (Ms. Sandra Covarrubias)
MSA-San Diego-6525 Estrella Ave, San Diego, CA 92120 (Dr. Salih Dikbas)
11935 Dorothy Street. Apt. 206, Los Angeles, CA 90049 (Dr. Saken Sherkhanov)

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public
Schools may furnish reasonable auxiliary aids and services to qualified individuals with disabilities.
Individuals who require appropriate alternative modification of the agenda in order to participate in
Board meetings are invited to contact the MPS central office. If you need special assistance to
attend the meeting, please notify Barbara Torres at (213) 628-3634 x100 to make arrangements
and accommodate your disability.

Any public records relating to an agenda item for an open session of the Board which are
distributed to all, or a majority of all, of the Board members, shall be available for public inspection
at 250 East 1st Street, Los Angeles, CA 90012 Ste 1500.

Academic Committee Members:
Dr. Saken Sherkhanov, Chair
Dr. Salih Dikbas
Ms. Sandra Covarrubias
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Mr. Shohrat Geldiyev

CEO and Superintendent:
Mr. Alfredo Rubalcava

Committee Members Present
S. Covarrubias, S. Dikbas, S. Sherkhanov

Committee Members Absent
None

Guests Present
J. Obuchi

I. Opening Items

A. Call the Meeting to Order
S. Sherkhanov called a meeting of the Academic committee of Magnolia Public Schools to
order on Wednesday May 15, 2019 @ 7:02 PM at Teleconference Dial: 1.512.489.1300;
Code: 1948435.

B. Record Attendance and Guests

C. Public Comments
No Public Comments

D. Approval of the Agenda
S. Sherkhanov made a motion to Approve the agenda as is.
S. Covarrubias seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call

S. CovarrubiasAye
S. Dikbas Aye
S. Sherkhanov Aye
S. Geldiyev Absent

E. Approval of Minute of Regular Academic Committee Meeting- February 11, 2019
S. Covarrubias made a motion to approve minutes from the Regular Academic Committee
Meeting on 02-11-19.
S. Dikbas seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call

S. Sherkhanov Aye
S. Dikbas Aye
S. CovarrubiasAye
S. Geldiyev Absent

II. Recommendation for Approval

A. Recommendation to Approve the revisions to the Student/Parent Handbook
S. Sherkhanov made a motion to Recommendation to approve the revisions to the 2019-20
Student/Parent Handbook.
S. Covarrubias seconded the motion.
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The committee VOTED unanimously to approve the motion.
Roll Call

S. CovarrubiasAye
S. Dikbas Aye
S. Geldiyev Absent
S. Sherkhanov Aye
D.Yilmaz, Chief Accountability Officer presented the changes that were made of the Student/
Parent Handbook to the Academic Committee Members in terms of compliance and access
reasons. D. Yilmaz, has informed committee members that MPS has consolidated all
required notifications and forms in a single handbook with an acknowledgment and signature
page attached to the end. The annual notices and forms includes Title I meetings, parent-
student-school compact, UCP, etc.

B. Recommendation to Approve the MPS Dual and Concurrent Enrollment Policy
S. Sherkhanov made a motion to Recommend the approval of the MPS Dual and Concurrent
Enrollment Policy.
S. Covarrubias seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call

S. Sherkhanov Aye
S. Geldiyev Absent
S. Dikbas Aye
S. CovarrubiasAye
D.Yilmaz, Chief Accountability Officer, informed the Academic Committee Members of the
new policy that will make the dual and concurrent enrollment process smoother for our
students and parents. The new policy includes details eligibility requirements, procedures,
and attendance requirements and provides a form for tracking course credits to be earned
upon enrollment in a college course. The procedures outline how the enrollment process
works, starting with student readiness for the course, continuing with the application process,
and finally earning credits on the transcript.

C. Recommendation to Approve the EL Master Plan
S. Covarrubias made a motion to Recommend the approval of the 2019-20 EL Master Plan.
S. Sherkhanov seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call

S. Geldiyev Absent
S. Sherkhanov Aye
S. Dikbas Aye
S. CovarrubiasAye
E. Acar, Chief Academic Officer, opted for N. Vasquez, Consortium EL Coordinator, to
present about the changes that were made to the EL Masterplan for the upcoming 2019-20
academic year. The revisions made to the EL Masterplan include ELPAC, Professional
Development Plan(s), Parent notifications, and alignment with the FPM Program instrument
to make it more comprehensive.

III. Discussion Items

A. Academic Department Updates
E.Acar, Chief Academic Officer, presented the MPS-wide ten Goals with updates on each
item, upcoming events and activities, graduation ceremonies, and the proposed new
positions for the 2019-20 plans. E.Acar had each academic team member present their
progress summary for the year.
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IV. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:17 PM.

Respectfully Submitted,
S. Sherkhanov
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Cover Sheet

Recommend approval of 2019-20 Compliance Monitoring & Cert. of
Board Compliance Review MSA-4,6,7, 8

Section: II. Recommendation for Approval
Item: A. Recommend approval of 2019-20 Compliance Monitoring & Cert. of
Board Compliance Review MSA-4,6,7, 8
Purpose: Vote
Submitted by:
Related Material: Agenda Item #IIA_9:10_ACM.pdf
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Proposed Board Recommendation 

I move that the academic committee recommend approval of 2019-20 Compliance Monitoring and Certification of 

Board Compliance Review for MSA-4, 6, 7, and Bell.  

 

Background 

This is an annual item that the Board needs to approve for LAUSD authorized MPS schools. LAUSD requires that 

each charter school get this certification approved by their board and submit it along with approved board agenda and 

minutes. This document certifies that the charter school meets all compliance requirements indicated on the 

document. LAUSD will review documentation of compliance during their oversight visit to each school. 

LAUSD has listed 23 areas of compliance requirements for review on the document ranging from employee criminal 

background and TB clearances to obtaining WASC accreditation and UC Doorways course approval. The school 

principals have already signed the document certifying that they have reviewed the school’s compliance related 

policies, systems, and procedures. In support of the schools the Home Office also oversees and ensures that all school 

compliance items are met. The document signed by the principals will be submitted to LAUSD as part of the first 

submission. 

LAUSD requires that the Governing Board Chair sign each certification upon Board review and approval. The signed 

certification page will be part of our second submission to LAUSD.  

 

Budget Implications 

N/A 

Board Agenda Item # Agenda # IIA  

Date: September 10, 2019 

To: Magnolia Board of Directors – Academic Committee 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead: David Yilmaz, Chief Accountability Officer 

RE: Recommendation of Approval of 2019-20 Compliance Monitoring and 
Certification of Board Compliance Review for MSA-4, 6, 7, and Bell 
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How Does This Action Relate/Affect/Benefit All MSAs? 

It is part of the Board’s fiduciary governance responsibility to ensure that MPS charter schools comply with all 

applicable laws and other requirements as indicated on the attached forms. 

 

Name of Staff Originator: 

David Yilmaz, Chief Accountability Officer 

 

Exhibits (Attachments): 

§ Charter School Compliance Monitoring and Certification of Board Compliance Review 2019-20 (one for each 

MSA-4, 6, 7, and Bell) 
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Recommend Approval of Hiring MSA-3 Special Education Teacher

Section: II. Recommendation for Approval
Item: B. Recommend Approval of Hiring MSA-3 Special Education Teacher
Purpose: Vote
Submitted by:
Related Material: Agenda Item #2B_9:10_ACM.pdf
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Board Agenda Item # Agenda # IIB 
Date: 9-10-19 
To: Magnolia Board of Directors- Academic Committee 
From: Alfredo Rubalcava, CEO & Superintendent 
Staff Lead: Shandrea Daniel, Principal of MSA 3 

RE: 
Recommendation Approval of Change of Staffing for MSA 
3-Special Education Teacher 

 
  Proposed Board Motion 
I move that the Academic Committee recommend  approval of  an ​increase in staffing as follows: 

● Approval of adding a Full-time Special Education Resource Specialist Program (RSP) Teacher at MSA 3. 

 
Background 

● For Special Education we are required to have (1) RSP teacher for every 28 students within the program. We 
currently have two RSP teachers, which is a 27.5 ratio and one is also  the RSP Coordinator who organizes and 
ensure we are in compliance. Anytime we are higher than a 1 to 28 ratio we must hire another teacher to be in 
compliance with state and federal laws. 
 

2016-2017 27 Special Education Students 

2017-2018 35 Special Education Students 

2018-2019 (57)  Special Education Students, (11) 504 students 

2019-2020 (55) Special Education Students, (9) 504 Students 

 
● Due to position shifts, there is a need for one additional position to be added to their  department because MSA 3’s 

current positions for the Special Education Department include the following: 
○ 1 ​Sped Coordinator​ assigned 504 students, they conduct assessments for annual Individualized Education 

Plans ( IEP’s), they push in to classes for service minutes, they take on any new students throughout the 
year that are attending our school if they needed services,  plus they manage the coordination of IEP 
meetings. They are highly experienced with several years of experience in Special Education. 

○ 1 ​RSP Teacher​-assigned 28 students, they write IEP’s, conduct meetings, push in for service minutes and 
collaborate with teachers to ensure the students services are met. 

○ We are requesting 1 additional RSP teacher​ to manage the other 27 students.  
 
Budget Implications  

● Special Education Teacher (RSP)​-Handle incoming transfers of Sped students within the year, manage the Learning 
Center and After School Tutoring Center, assist the Coordinator with scheduling IEP’s, compliance, and ensuring 
proper signatures and documents for reporting, and servicing IEP’s. $65,000 for salary and $20,000 (35% of salary) 
to benefits, insurance and retirement.  

● This position is not included in the current year’s board approved budget.  Addition of this expense in MSA 3’s 
2019-20 operating budget will result in a projected net loss of $18,535 for this fiscal year.. 

 
 

250 E. 1​st​ Street Suite 1500, Los Angeles, CA 90012​  |  ​www.magnoliapublicschools.org 
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Academic Department Updates

Section: III. Discussion Items
Item: A. Academic Department Updates
Purpose: Discuss
Submitted by:
Related Material: IIIA_Discussion Item_9:10_ACM.pdf
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Proposed Board Motion 
 
None 
 
Background and Introduction  
 
MPS Chief Academic Officer will update the committee members on school events and activities 
as well as respond to requests from the MPS board members.  
 
 
Budget Implications  
 
None 
 
Exhibits (attachments): 

• MPS Academic Department Updates presentation  
 
 

Board	Agenda	Item	#	 Agenda	Item	#	IIIA	
Date:	 September	10,	2019	
To:	 Magnolia	Board	of	Directors-	Academic	Committee	
From:	 Alfredo	Rubalcava,	CEO	&	Superintendent	
Staff	Lead:	 Erdinc	Acar,	Chief	Academic	Officer	
RE:	 Academic Department Updates  
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ACADEMIC DEPARTMENT 
UPDATES

BOARD ACADEMIC COMMITTEE MEETING - ITEM III A
September 10, 2019
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School Readiness Updates

■ School Staffing

■ Curriculum, Textbook and Resources

■ Single Sign-on platform www.clever.com/in/magnolia

■ CMO Academic Team members, focus, priorities, support
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Coming this year
■ ELA program development, collaboration and capacity building

■ Math course level collaboration, professional development, capacity building, intervention 
programs

■ Updated school goals

■ MTSS design and develop implementation plan

■ USC Counselor Interns 

■ School Psychologists to address social-emotional needs 

■ New science curriculum in select schools

■ MPS Wide College and Career Day

■ Improvement in AP and SAT programs

■ Strategic grants and effective communications
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Program Updates

Continuing Implementation of
– Core curriculum: McGraw-Hill StudySync ELA and ConnectED Math
– MyOn Reading Program
– EL Master Plan
– Illuminate SIS, Data and Assessment System
– NWEA MAP Assessments
– Teachboost Staff Development and Evaluation
– Naviance College and Career Counseling
– Odysseyware Online Courses
– Multi-Tiered Systems of Support (MTSS) – Grant last year
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Past Events
■ MTSS – Scale Up Training by LACOE for home office staff, June 17-21

■ MTSS SUMS Professional Learning Institute, July 29-31

■ Summer Leadership In-Service, August 5

■ Summer In-Service for all Staff, August 7, 8

■ Summer In-Service for New Staff, August 9 – New this year

■ School in-services August 15- 19

■ First day of school August 20

■ First meetings of Principals, Deans, College Counselors, SPED coordinators and Psychologists

■ NWEA MAP Fall testing 

■ School Improvement Work
– High Quality Instruction – none-negotiables, one pager, observation tool

■ MTSS Scale Up - MTSS Arts Integration Bookcase
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Upcoming Events

■ Fall Practitioner's Symposium - Oct 18
■ PSAT, SAT School Day Exams

■ College Application preps

■ School Improvement Work
– School Goals – sub goals, root-cause, action plans
– High Quality Classroom – non-negotiables

■ Check MPS Change Agents Website/Newsletter for important dates, reminders and 
resources

■ 2019 CA STEAM Symposium – Anaheim, Dec 9-10, 2019

■ 2020 CCSA Conference - Long Beach, March 16-19, 2020

■ 2020 MPS STEAM EXPO Long Beach - Saturday, April 25, 2020
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2019-2020 GOALS

6
9

34
100% Four-Year cohort 
graduation rate and 100% 
UC/CSU A-G course 
completion rate 
across all MPS.

8MPS will develop, align, and 
improve academic and behavioral 
resources, programs, supports, and services 
in addressing the needs of the whole child by 
utilizing a coherent MTSS framework that 
engages all systems leading to improved 
student outcomes.

Average Daily 
Attendance (ADA) 
rate of 97% or

7
more across all MPS, 
with the ultimate 
goal of 100% 
ADA Rate.

All student groups across MPS will show growth 
on the CAASPP-ELA/Literacy and Mathematics 
assessments by a 3-point or more increase 
from the prior year as measured by the
CA School Dashboard.

50% or more of all MPS students will be proficient 
on the CAASPP-ELA/Literacy assessments and 35% 
or more will be proficient on the CAASPP-Mathematics 
assessments, with the ultimate goal of 100% 
proficiency for all.

60% or more of all students will meet their growth 
targets on the MAP-Reading and Mathematics 
assessments, with the ultimate goal of 100%.

All MPS sites will organize a
            Festival/EXPO, with 
100% of MPS students creating 
and demonstrating a STEAM focused 
project, experiment, model or demo.

25% or more of all 
MPS students will be 
home-visited by the 
teachers and staff 
across all MPS.

School experience survey participation and satisfaction 
rates of 85% or more for students, parents, teachers, and 
staff, with the ultimate goal of 100% participation and 
satisfaction rates.10

All students across MPS will 
meet their expected growth 
targets in Reading as measured 
by the Lexile metrics.
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Board Agenda Item # IIIB - Discussion Item 

Date: September 10, 2019 

To: Magnolia Board of Directors- Academic Committee  

From: Jason Hernandez, Principal MSA Bell 

Staff Lead: Erdinc Acar, Chief Academic Officer  

RE: Summit Learning Platform Overview 

 

Proposed Board Motion 
 
This is an information item.  
 
Introduction  
 

● The Summit Learning Platform is a tool that helps teachers facilitate personalized 
learning in core courses. 

● The platform helps students move at their own pace learning skill sets (soft skills) 
and apply skills to real-world projects.  

 
Background 
 

● Summit Learning Platform was brought to MSA Bell through a grant application for 
implementation in the 2016-17 school year.  

● The platform has greatly been built out to focus on the following: learning through 
projects, mentorship for students, and equipping students with the skills and habits 
associated through self-directed learning. The platform has the ability to measure 
these 3 components within the platform. The ultimate goal is that these components 
will equip, empower, engage, and develop students to become emergent leaders of 
the 21st century.  

 
Analysis (If applicable) 
 

● n/a 
 
Budget Implications  
 

● n/a 

250 E. 1​st​ Street Suite 1500, Los Angeles, CA 90012​  |  ​www.magnoliapublicschools.org 
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