
Magnolia Public Schools

Regular Academic Committee Meeting

Date and Time
Wednesday May 15, 2019 at 7:00 PM PDT

Location
Teleconference Dial: 1.512.489.1300; Code: 1948435

Access to the Board Meeting: Any interested parties or community members from remote locations may attend
the meeting at the following school sites or the addresses where the Board members are joining the meeting
from:

Remotely by dialing the following numbers:
Dial: 1.844.572.5683 Code: 1948435
7401 Madora Ave. Winnetka, CA 91306 (Ms. Sandra Covarrubias)
MSA-San Diego-6525 Estrella Ave, San Diego, CA 92120 (Dr. Salih Dikbas)
11935 Dorothy Street. Apt. 206, Los Angeles, CA 90049 (Dr. Saken Sherkhanov)

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public Schools may
furnish reasonable auxiliary aids and services to qualified individuals with disabilities. Individuals who require
appropriate alternative modification of the agenda in order to participate in Board meetings are invited to
contact the MPS central office. If you need special assistance to attend the meeting, please notify Barbara
Torres at (213) 628-3634 x100 to make arrangements and accommodate your disability.

Any public records relating to an agenda item for an open session of the Board which are distributed to all, or a
majority of all, of the Board members, shall be available for public inspection at 250 East 1st Street, Los
Angeles, CA 90012 Ste 1500.

Academic Committee Members:
Dr. Saken Sherkhanov, Chair
Dr. Salih Dikbas
Ms. Sandra Covarrubias
Mr. Shohrat Geldiyev

CEO and Superintendent:
Mr. Alfredo Rubalcava

Agenda
Purpose Presenter Time
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I. Opening Items 07:00 PM

A. Call the Meeting to Order 1 m

B. Record Attendance and Guests 1 m

C. Public Comments 5 m

D. Approval of the Agenda Vote 1 m

E. Approval of Minute of Regular Academic
Committee Meeting- February 11, 2019

Approve Minutes 1 m

Approve minutes for Regular Academic Committee Meeting on February 11, 2019

II. Recommendation for Approval 07:09 PM

A. Recommendation to Approve the revisions to the
Student/Parent Handbook

Vote David Yilmaz 15 m

B. Recommendation to Approve the MPS Dual and
Concurrent Enrollment Policy

Vote David Yilmaz 10 m

C. Recommendation to Approve the EL Master
Plan

Vote Nicole Vasquez 10 m

III. Discussion Items 07:44 PM

A. Academic Department Updates Discuss Erdinc Acar 15 m

IV. Closing Items 07:59 PM

A. Adjourn Meeting Vote
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Cover Sheet

Approval of Minute of Regular Academic Committee Meeting-
February 11, 2019

Section: I. Opening Items
Item: E. Approval of Minute of Regular Academic Committee Meeting- February
11, 2019
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Academic Committee Meeting on February 11, 2019
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Magnolia Public Schools

Minutes

Regular Academic Committee Meeting

Date and Time
Monday February 11, 2019 at 7:00 PM

Location
Teleconference- Dial 1.844.572.5683 Code: 1948435

Access to the Board Meeting: Any interested parties or community members from remote locations
may attend the meeting at the following school sites or the addresses where the Board members
are joining the meeting from:

Remotely by dialing the following numbers:
Dial: 1.844.572.5683 Code: 1948435
7401 Madora Ave. Winnetka, CA 91306 (Ms. Sandra Covarrubias)
MSA-San Diego-6525 Estrella Ave, San Diego, CA 92120 (Dr. Salih Dikbas)
6600 Cascades Court, The Colony, TX 75056 (Mr. Shohrat Geldiyev)
11935 Dorothy Street. Apt. 206, Los Angeles, CA 90049 (Dr. Saken Sherkhanov)

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public
Schools may furnish reasonable auxiliary aids and services to qualified individuals with disabilities.
Individuals who require appropriate alternative modification of the agenda in order to participate in
Board meetings are invited to contact the MPS central office. If you need special assistance to
attend the meeting, please notify Barbara Torres at (213) 628-3634 x100 to make arrangements
and accommodate your disability.

Any public records relating to an agenda item for an open session of the Board which are
distributed to all, or a majority of all, of the Board members, shall be available for public inspection
at 250 East 1st Street, Los Angeles, CA 90012 Ste 1500.

Academic Committee Members:
Dr. Saken Sherkhanov, Chair
Dr. Salih Dikbas
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Ms. Sandra Covarrubias
Mr. Shohrat Geldiyev

CEO and Superintendent:
Mr. Alfredo Rubalcava

Committee Members Present
S. Covarrubias (remote), S. Dikbas (remote), S. Geldiyev (remote), S. Sherkhanov (remote)

Committee Members Absent
None

Guests Present
J. Obuchi

I. Opening Items

A. Call the Meeting to Order
S. Sherkhanov called a meeting of the Academic committee of Magnolia Public Schools to
order on Monday Feb 11, 2019 @ 7:05 PM at Teleconference- Dial 1.844.572.5683 Code:
1948435.

B. Record Attendance and Guests

C. Public Comments
There were no public comments made.

D. Approval of the Agenda
S. Covarrubias made a motion to approve the agenda as is.
S. Dikbas seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call

S. Geldiyev Absent
S. Sherkhanov Aye
S. Dikbas Aye
S. CovarrubiasAye

E. Approval of Minute of Regular Academic Committee Meeting- December 10, 2019
S. Sherkhanov made a motion to approve minutes from the Regular Academic Committee
Meeting on 12-10-18.
S. Covarrubias seconded the motion.
The committee VOTED unanimously to approve the motion.

II. Recommendation for Approval

A. Recommendation of Approval of Revised UCP Plan
S. Sherkhanov made a motion to Recommend the approval of the Revised UCP Plan.
S. Dikbas seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call

S. Geldiyev Absent
S. CovarrubiasAye
S. Dikbas Aye
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S. Sherkhanov Aye
D.Yilmaz, Chief Accountability Officer, informed the Academic Committee Members about
the three minor changes to the UCP Policies and Procedures that was recommended during
an audit. The changes included to list all complaint categories, a statement that explains that
a complaint may be filed anonymously, and the form on the website is not required to file a
UCP complaint. In addition to the changes, a UCP annual notice was created to that notify
our stakeholders and can be located in the Student/parent handbook.

B. Recommendation of Approval of 2019-2020 School Calendar
S. Dikbas made a motion to Recommend the approval of the 2019-2020 School Calendar.
S. Covarrubias seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call

S. Geldiyev Aye
S. Sherkhanov Aye
S. Dikbas Aye
S. CovarrubiasAye
Let the record show that Mr. Geldiyav joined the call at 7:13PM.

D.Yilmaz, Chief Accountability Officer, presented on the draft of the upcoming calendar for
the 2019-2020 school year. He informed the board that we have traditionally followed
LAUSD’s calendar. He also noted that the calendar presented to the Academic Committee is
slightly different when compared to LAUSD. For example, LAUSD has a total of 181 days
and has three unassigned days. Magnolia will have 180 days and two pupil-free days for
professional development.

He explained that MSA-Santa Ana collaborated and decided to follow the Magnolia calendar
instead of following the district. MSA-San Diego will also follow the Magnolia Calendar rather
than the district so both schools can attend the MPS-wide PDs. Both MSA-Santa Ana and
MSA-San Diego will start earlier than their district but certain breaks will be aligned to either
Magnolia or the district.

C. Recommendation of Approval Low-Performing Students Block Grant (LPSBG) for all
MPS
S. Sherkhanov made a motion to Recommend the approval of the Low-Performing Students
Block Grant.
S. Covarrubias seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call

S. Dikbas Aye
S. Sherkhanov Aye
S. CovarrubiasAye
S. Geldiyev Aye
D. Yilamaz, Chief Accountability Officer, informed the Academic Committee Members that
we will be receiving a state education funding initiative for local education agencies (LEAs).
The goal of the grant is to provide students that are identified as low-performing on English
and Math Assessments or who are not otherwise identified or eligible for other services. He
further discussed the required eligibility criteria, how the funds will be used, the funding
results and spending plans for each school.

D. Recommendation for Approval of Revisions to the Tuition Reimbursement Policy
S. Sherkhanov made a motion to Table item IID. and bring this item to the full board for
discussion.
S. Dikbas seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call

3 of 4Powered by BoardOnTrack 6 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



S. Sherkhanov Aye
S. Geldiyev Aye
S. Dikbas Aye
S. CovarrubiasAye
D.Yilmaz, Chief Academic Officer, discussed the revisions to the Tuition Reimbursement
Policy. He noted that the change would be to remove the phrase " In some instances,
depending on the funding for each school, employees may receive the funding in advance of
the course completion...". He stated that this clause has never been used. However, if this
should be used it would create complications.
It was suggested by Dr. Sherkhanov, Committee Chair, to table the item and bring it to the
full board for further discussion.

III. Discussion Items

A. Academic Department Updates
A.Acar, Chief Academic Officer, announced the upcoming events and activities that Magnolia
Public Schools will be having over the next few months (e.g. Spring Practitioners
Symposium, STEAM Expo). He informed the Academic Committee Members of the
upcoming renewal decisions for our MSA-Santa Ana.

B. MPS MTSS LEA Self-Assessment
A. Acar, Chief Academic Officer, discussed what the MTSS grant is and the process for
asessing our program at the home office level and school site level. He informed the
Academic Committee Members how this will be utilized and how it translates to our schools.

IV. Closing Items

A. Adjourn Meeting
S. Sherkhanov made a motion to adjourn the meeting.
S. Dikbas seconded the motion.
The committee VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 8:00 PM.

Respectfully Submitted,
S. Sherkhanov
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Cover Sheet

Recommendation to Approve the revisions to the Student/Parent
Handbook

Section: II. Recommendation for Approval
Item: A. Recommendation to Approve the revisions to the Student/Parent
Handbook
Purpose: Vote
Submitted by:
Related Material: AGENDA ITEM #IIA_001.pdf
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Recommendation to Approve the MPS Dual and Concurrent
Enrollment Policy

Section: II. Recommendation for Approval
Item: B. Recommendation to Approve the MPS Dual and Concurrent
Enrollment Policy
Purpose: Vote
Submitted by:
Related Material: AGENDA ITEM #IIB_001.pdf

1 of 1Powered by BoardOnTrack 108 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



109 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



110 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



111 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



112 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



113 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



114 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



Cover Sheet

Recommendation to Approve the EL Master Plan

Section: II. Recommendation for Approval
Item: C. Recommendation to Approve the EL Master Plan
Purpose: Vote
Submitted by:
Related Material: IIC- EL Master Plan.pdf
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Section: III. Discussion Items
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MPS Board Academic Updates May 2019.pdf
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250 E. 1
st
 Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 

 

 

 

Proposed Board Recommendation 

None 

  
Background 
MPS Academics departments will update board members on programs, activities and events.  

 

Past events and progress  

Progress towards goals, testing progress, Interim Assessment Blocks (IABs), 

program data, Multi-tiered System of Support (MTSS) Implementation, school 

visits and support, Authorizer Visit Reports, STEAM EXPOs, grant results. 

 

Upcoming activities and events 

CAASP SBAC testing, summer schools, MPS MTSS implementation, 2019 college 

data, graduations, wrap ups, summer trainings and next year’s plans. 

 

Budget Implication  Not Applicable 

 
Funding Source   Not Applicable 
 
How Does This Action Relate/Affect/Benefit All MSAs?  Not Applicable 
 
Name of Staff Originator:  
Erdinc Acar, Chief Academic Officer 
 
Attachments (1) 

Power Point Presentation 

Board Agenda Item # Item IIIA 

Date: Wednesday, May 15, 2019  

To: Magnolia Board of Directors 

From: Alfredo Rubalcava, CEO  

Staff Lead: Erdinc Acar, Chief Academic Officer 

RE: 

 
Academic Department Updates  
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May 15, 2019
BOARD ACADEMIC COMMITTEE MEETING

Erdinc Acar, Chief Academic Officer
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May 1 and 2 was College Signing Days
Preparing a detailed report to be submitted to the
June Board meeting

4

143 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



5

144 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



• Testing Still in progress
• No data at this point
• Checking every day completion rates and progress
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Interim Assessment Blocks (IABs) focus on the smaller sets of targets and 
therefore provide more detailed information for instructional purposes. 4-6 
IABs are administered throughout the year in ELA and MATH.

7
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Interim Assessment Blocks (IABs) focus on the smaller sets of targets and 
therefore provide more detailed information for instructional purposes. 4-6 IABs 
are administered throughout the year in ELA and MATH.
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MY ON 
READING 

DATA
1/2
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MY ON 
READING 

DATA
2/2
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GOAL 6
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Home office finished

All schools finished

Summer Institute
Trainings 1,2,3,4

14

153 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



15

154 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



16

155 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



17

156 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



18

157 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



19

158 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



20

159 of 169Powered by BoardOnTrack

Magnolia Public Schools - Regular Academic Committee Meeting - Agenda - Wednesday May 15, 2019 at 7:00 PM



§ CAASP SBAC testing continue until the end of May

§ NWEA MAP SPRING testing last week of May

§ MTSS  Implementation - FIA Assessments 

§ Summer schools at 7 school sites – About 600 students

§ 2019 college data being prepared and shared

§ Wrap up meetings at school sites

§ Wrap up Meetings : Principals, Dean of Academics, Dean of Students, SPED/Psychologists, 
EL Coordinators, PACE coordinators

§ Summer In-Services – August 5-9

§ MSA-8 and MSA-SD Renewal petitions and preparations

§ Graduations (see next slides for dates and locations) – Please join us
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§ Proposing to add three new positions from current budget allocations

§ New ELA/ELD Coordinator

§ New Math Coach
§ New College and Career Coordinator

23
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§ Provided leadership and management to the MPS Academic Department

§ Helped renewal of MSA-6, 7 and SA

§ Coordinated successful authorizer visits in all schools

§ Provided budgeting support to school teams and finance dept

§ Coordinated MPS STEAM EXPOs 

§ Conducted school visits, classroom walkthroughs and  leadership team support

§ Managed MPS-wide vendors and service providers

§ Restructured Math support and services

§ Coordinated effective Summer In-services, Fall and Spring Symposiums

§ Coordinated summer schools

§ Identified grants and facilitated submissions (MTSS, SPED, SSAE, ASES)

25
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In an effort to build the infrastructure at Magnolia Public Schools toward a self-sustainable SPED and Student Services Unit, the following was implemented:

1- More Cost-Effective SPED Service Provision: Cost savings in service bills

2- Procedures and Systems:
- Uniform Compliant Manual for SPED
- Created Compliance and Monitoring Documents for SPED, GATE, /Psych and DIS service Logs/ SPED Calendars/ LRE Analysis/ Manifestation      Determination /   

504 Plans/ Gate Reporting Doc
- Assisted with PBIS training and supports to school

3- Guidance and Support of SPED Team:
Supervised all Psych Faculty and Supported SPED Teachers and Coordinators

Supervised and Evaluated all Psych and Social Work Interns

4- Direct School Support:
PBIS supports at MSA 1, MSA 2, MSA 4, MSA 8, and MSA S.D.
Social Emotional Demo Lessons
Professional Development workshops in (UDL, MTSS,SEL,SAI, SPED Compliance, SPED Co Teaching Strategies, Grading with Equity…)

5- Gifted and Talented Students and 504’s:
- Supported Assessment / Screening of GATE Students with OLSAT
- Validated Eligibility with Ravens/ Set up process
- Developed GATE Eligibility Protocol and Report/ Letter for Cum and Parents.

6- Litigious Cases:
- Resolved 5 Litigious Cases from 2017-2018 

- Recouped Legal Costs and Residential NPS costs approximately $150,000 via Legal cost grant/ Collaboratively with Finance Team

7- Additional Funds:
- STEPS - $ 41,326.31
- Legal Cost Grants - $150,000
- ERMHS/ Mental Health Grants - $50,000 Reimbursable
- Program Development Grant- $46,200.00
- Innovation Grant- $ 5,000.00 (Teacher written – MSA 6)
- Co-Coordinated the MTSS Grant- $ 150,000
- Inquired to L.W.  at the COP and located the MAA funds from 2016

8- Partnerships:
- University of Southern California -Social Worker Interns (First and Second year)
- Alliant University – School Psych Interns
- LACOE SELPA access to all Professional Development Workshops at no cost 26
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§ Streamlined attendance policies, specifically SART process following 3rd truancy notification letter, this is 
an ongoing process

§ Worked collectively with the Dean of Students to revise the School Safety Plan which resulted with an 
approval by the Governing Board of Magnolia Public Schools

§ Connect Magnolia school sites with PBIS/ MTSS resources, specifically trauma informed training by the 
UCLA Training Center of Excellence

§ In an effort to promote transparency and trust between stakeholders and school sites, Dr. Lopez 
established a connection with the American Civil Liberties Union (ACLU) to inform and educate students, 
families and staff regarding knowing their legal rights

§ Connected Magnolia families through the Parent and Community Engagement Coordinators to the My 
School My Rights platform which guides families to access information regarding various topics that they 
might encounter in the learning community. 

§ Led monthly Dean of Students meetings with the emphasis on aligning policies and procedures Magnolia 
wide and connecting to promising practices with High Quality Site Visits in collaboration with our LA 
Coalition partner charter schools.

§ Aligned discipline practices and guidance while referencing Policies and Student- Parent Handbook for 
Suspension/ Expulsion incidents, this was especially useful during litigation 

§ As an opportunity to continue to acquire resources for Magnolias At Promise student populations, through 
LA County Office of Edcuation applied and received upwards of $10,000 for all MPS LA County Schools 
(Total of 8 schools)

27
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§ Created and rolled out pacing guides aligned to Interim Assessment Blocks for all tested 
grade levels

§ Established and assisted in the implementation of Interim Assessment Block (IABs) 
calendar for math, tracked data and administration of the IABs

§ Led 10 Professional Development sessions at the MPS Symposiums

§ Created and steered grade level standards deep dives for all tested grade levels
§ Represented MPS by presenting a Professional Development session at the California 

Mathematics Council Conference

§ Developed strong relationships with MPS Math teachers through site visits and coaching 
sessions

§ Maintained a variety of resources, supports, and promising practices via MPS Math 
Teacher Google Site

§ Taught a 10 week demo class at MSA-Bell to showcase teaching strategies and provide 
intervention support

§ Supported school site leadership teams with annual over sight visits and WASC visits
§ Served as an Induction Mentor and Intern Mentor for several math teachers.
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§ Teacher/classroom observations and feedback around ELD-Maintain and update 
EL Master Plan

§ Oversaw integrated and designated ELD at MPS schools

§ Provided professional development and coaching of ELD, ELD standards, and ELD 
compliance

§ Provided updates and professional development during school leadership 
meetings (dean and principals)

§ Submitted and maintained requirements for Title III

§ Trained and supported site-level ELD Coordinators

§ Provided support for ELAC, ELPAC, and reclassification

29
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§ Under the leadership of Ismael Soto, the Outreach and Communications Department (OCD) 
has successfully breached the one million dollar fundraising mark in 2018, the first in 
Magnolia Public Schools history.

§ In 2018, he successfully launched a partnership with SchoolMint, a platform that helps create 
Charter Management Organization sustainability through smart, modern practices and 
industry-leading solutions that help MSA schools attract and retain students. 

§ In an effort to streamline parent communications, he launched the district-wide 
ParentSquare platform which allows for two-way auto translate by means of a mobile app, 
text, or email. 

§ The OCD was instrumental in the charter renewal of Magnolia Science Academy - Santa Ana 
in 2019 by leading advocacy and communication efforts with school leaders, teachers, and 
parents at the Advisory Commission on Charter Schools (ACCS) and State Board of 
Education in Sacramento, CA. 

§ Successfully launched the Parent and Community Engagement Program at MPS with seven 
PACE Coordinators he co-manages and supports through standing weekly calls and robust 
monthly professional development sessions.

§ Successfully launched the new Recruitment and Enrollment Strategy in collaboration with 
the MPS Accountability Department were Parent and Community Engagement (PACE) 
Coordinators and school site Office Managers strategically engage to increase enrollment 
across MPS. 
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