MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools

Regular Board Meeting

Date and Time
Thursday February 14, 2019 at 6:00 PM PST

Location
MSA-6 3754 Dunn Dr., Los Angeles CA 90034

Access to the Board Meeting: Any interested parties or community members from remote
locations may attend the meeting at the following school sites or the addresses where the Board
members are joining the meeting from:

By dialing into; 1.844.572.5683 Code: 1948435

* MSA-1 18238 Sherman Way Reseda, CA 91335

* MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas)
* MSA-SA 2840 W. 1st., Santa Ana, CA 92703 (Mr. Shohrat Geldiyev)
* 940 Steward Dr. Sunnyvale, CA 94085 (Dr. Umit Yapanel)

* 1363 Ridgecrest Rd Pinole, CA 94564 (Mr. Serdar Orazov)

In compliance with the Americans with Disabilities Act (ADA) and upon request,

Magnolia Public Schools may furnish reasonable auxiliary aids and services to qualified
individuals with disabilities. Individuals who require appropriate alternative

modification of the agenda in order to participate in Board meetings are invited to

contact the MPS central office. If you need special assistance to attend the meeting,
please notify Barbara Torres at (213) 628-3634 x100 48 hours before the meeting to make
arrangements.

Any public records relating to an agenda item for an open session of the Board which
are distributed to all, or a majority of all, of the Board members shall be available for
public inspection at 250 East 1st Street Ste 1500 Los Angeles, CA 90012.

Board Members:

Dr. Saken Sherkhanov, Chair
Mr. Haim Beliak, Vice-Chair
Dr. Umit Yapanel

Mr. Serdar Orazov

Dr. Salih Dikbas

Ms. Diane Gonzalez

Ms. Charlotte Brimmer

Ms. Sandra Covarrubias

Mr. Shohrat Geldiyev

CEO & Superintendent:
Mr. Alfredo Rubalcava
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l. Opening Iltems

A.
B.
C.
D.
E.
F.
G.

H.

Call the Meeting to Order

Record Attendance and Guests

Pledge of Allegiance

Approval of Agenda

Public Comments

Communications: Board/Superintendent

Approval of January 17, 2019 Regular
Board Meeting Minutes

Approve minutes for Regular Board Meeting on January 17, 2019
Approve Minutes

Approval of January 29, 2019 Regular Ad
Hoc Committee (Facilities) Meeting
Minutes

Vote

Approve Minutes

- Agenda - Thursday February 14, 2019 at 6:00 PM

6:00 PM

Im

1m

Im
5m
5m

Im

Im

Approve minutes for Regular Ad-Hoc Committee Meeting Regarding Facilities on January 29, 2019

Consent Items

A.

Approval of 2019-20 School Calendars for
all MSA's

Approval of Revisions to the Tuition
Reimbursement Policy

. Approval of Low-Performing Students

Block Grant (LPSBG) for all MPS

. Approval of the revised Uniform Complaint

Procedures (UCP) Policies and Procedures

Closed Session

A.
B.

D.

A.

Public Announcement of Closed Session

Conference with Legal Counsel-
Anticipated Litigation- Two Matters

. Personnel / Labor Negotiations: price and

terms of payment

Report Out From Closed Session

. Action Items

AdHoc Committee for Prop 39 Facility
Agreements, PrimeSource Extension &
MSA-1 Settlement Matters

V. Information/Discussion Items

VI.

A.
B.

Financial Report- December 2018

Facility Update

Closing Items

A.

Adjourn Meeting
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Vote

Vote

Vote
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Discuss

FYI

Vote

Discuss

Discuss

Vote
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MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools
Minutes

Regular Board Meeting

Date and Time
Thursday January 17, 2019 at 6:30 PM

Location
MSA-2: 17125 Victory Blvd., Lake Balboa, CA 91406

Board Members who joined remotely from the following locations that remained open
during the meeting.

e MSA-4 11330 W. Graham Place, Los Angeles, CA 90064

* MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas)
* MSA-SA 2840 W. 1st., Santa Ana, CA 92703 (Mr. Shohrat Geldiyev)
* 1363 Ridgecrest Rd Pinole, CA 94564 (Mr. Serdar Orazov)

Board Members:

Dr. Saken Sherkhanov, Chair
Mr. Haim Beliak, Vice-Chair
Dr. Umit Yapanel

Mr. Serdar Orazov

Dr. Salih Dikbas

Ms. Diane Gonzalez

Ms. Charlotte Brimmer

Ms. Sandra Covarrubias

Mr. Shohrat Geldiyev

CEO & Superintendent:
Mr. Alfredo Rubalcava

Directors Present
C. Brimmer, D. Gonzalez, H. Beliak, S. Covarrubias, S. Dikbas (remote), S. Geldiyev
(remote), S. Orazov (remote), S. Sherkhanov

Directors Absent
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U. Yapanel

Directors Arrived Late
C. Brimmer, S. Dikbas

l. Opening Items

A. Call the Meeting to Order

S. Sherkhanov called a meeting of the board of directors of Magnolia Public
Schools to order on Thursday Jan 17, 2019 @ 6:43 PM at MSA-2: 17125 Victory
Blvd., Lake Balboa, CA 91406.

B. Record Attendance and Guests
C. Brimmer and S. Dikbas, joined the meeting during Closed Session.

C. Pledge of Allegiance
B. Torres, MPS Board Secretary, led the Pledge of Allegiance.

D. Approval of Agenda
S. Sherkhanov made a motion to approve the agenda as presented.
H. Beliak seconded the motion.
The board VOTED unanimously to approve the motion.

E. Public Comments
No public comments were made.

F. Communications: Board/Superintendent
A. Rubalcava, CEO & Superintendent, informed the board how the teacher strike
has affected the MPS schools. He explained what procedures had been put in
place to ensure MPS schools continue to operate effectively. He also went over
future collective efforts to support all charter schools throughout the bargaining
of the school district. S. Sherkhanov, MPS Board Chair, thanked MSA-2 staff for
hosting the board meeting and for having students do their demonstrations.

G. Approval of December 13, 2018 Regular Board Meeting Minutes
H. Beliak made a motion to approve minutes from the Regular Board Meeting on
12-13-18.
D. Gonzalez seconded the motion.

The board VOTED unanimously to approve the motion.
Roll Call

U. Yapanel Absent
S. Covarrubias Aye
S. Dikbas Absent
S. Geldiyev  Aye
S. Sherkhanov Aye
C. Brimmer  Absent
H. Beliak Aye
S. Orazov Aye
D. Gonzalez Aye

Il. Consent Items

A. Approval of Hiring One (1) Part-Time Paraprofessional for MSA-5
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H. Beliak made a motion to approve an increase in staffing as follows Approval of
hiring one (1) part-time aide for MSA-5 under consent items.
S. Sherkhanov seconded the motion.

The board VOTED unanimously to approve the motion.
Roll Call

S. Covarrubias Aye
S. Dikbas Absent
S. Sherkhanov Aye
S. Geldiyev  Aye
U. Yapanel Absent
H. Beliak Aye
C. Brimmer  Absent
D. Gonzalez Aye
S. Orazov Aye

. Approval of Hiring One (1) Teacher Aid Position for MSA-6

H. Beliak made a motion to approve the hiring of one (1) part-time teacher aide
(TA) not included in the board approved First Interim budget. Total cost is not to
exceed $20,000 including base salary and statutory benefits under consent
items. This additional cost will be funded by the current year’s projected surplus
of $141,222. It will reduce the projected surplus for fiscal year 2018-19 from
$141,222 to $121,222. This item was approved as a consent item as it was
recommended for approval by the MPS Finance Committee.

S. Sherkhanov seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
S. Covarrubias Aye
S. Sherkhanov Aye
D. Gonzalez Aye
H. Beliak Aye
S. Dikbas Absent
S. Geldiyev  Aye
C. Brimmer  Absent
S. Orazov Aye
U. Yapanel Absent

. Approval of Hiring One (1) Full-Time Campus Aide for MSA-8

H. Beliak made a motion to approve hiring one (1) full-time campus aide not
included in the board approved First Interim budget. Total cost is not to exceed
$50,000 including base salary and statutory benefits. This additional cost will be
funded by the current year’s revenues reducing the projected net income for
fiscal year 2018-19 from $432k to $382k. This item was approved as a consent
item as it was recommended for approval by the MPS Finance Committee.

S. Sherkhanov seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
S. Sherkhanov Aye
S. Orazov Aye
C. Brimmer  Absent
S. Dikbas Absent
D. Gonzalez Aye
H. Beliak Aye
S. Covarrubias Aye
U. Yapanel Absent
S. Geldiyev  Aye
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D. Approval of PYR 102 Time Keeping Procedures for Federally Funded Employees
H. Beliak made a motion to approve the proposed addition to the current Fiscal
Policies and Procedures manual: PYR 102 Time Keeping Procedures for Federally
Funded Employees - to meet requirements and comply with federal grants audit.
This item was approved as a consent item.
S. Sherkhanov seconded the motion.

The board VOTED unanimously to approve the motion.
Roll Call

C. Brimmer  Absent
S. Geldiyev  Aye
S. Dikbas Absent
U. Yapanel Absent
S. Covarrubias Aye
S. Sherkhanov Aye
D. Gonzalez Aye
S. Orazov Aye
H. Beliak Aye

E. Approval of School Accountability Report Cards (SARC) for all MPS
H. Beliak made a motion to approve the School Accountability Report Cards
(SARC) for MSA 1-8, MSA-Santa Ana, and MSA-San Diego as a consent item as it
was previously approved by the MPS Academic Committee.
S. Sherkhanov seconded the motion.

The board VOTED unanimously to approve the motion.
Roll Call

. Gonzalez Aye
. Yapanel Absent

S. Geldiyev  Aye

S. Covarrubias Aye

C. Brimmer  Absent
H. Beliak Aye

S. Dikbas Absent
S. Sherkhanov Aye

S. Orazov Aye

D

u

F. Approval of Rabuild Commercial Services (Land Use Consultant for MSA-1) Contract
Extension
This item was moved from the Consent Agenda for further discussion. S.
Sherkhanov, MPS Board Chair and Facility Committee Member, explained that the
committee reviewed this item and had asked for additional information before
making a decision. P. Ontiveros, MPS General Counsel and Facilities Director,
informed the board that he received new information as was requested but not
sufficient to address all questions. He requested to the board to use the MPS
Facility Committee as an Ad-Hoc Committee with authorization to approve items
Il Fand Il G.
S. Sherkhanov made a motion to give the MPS Facility Committee the authority to
act as an AdHoc committee to approve items Il F Approval of Rabuild Commercial
Services (Land Use Consultant for MSA-1) Contract Extension and Item Il G
Approval of Proto Wall for MSA-1.
H. Beliak seconded the motion.
The board VOTED unanimously to approve the motion.
Roll Call
S. Orazov Aye
C. Brimmer  Absent
D. Gonzalez Aye
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H. Beliak Aye
S. Dikbas Absent
S. Sherkhanov Aye
S. Geldiyev  Aye
U. Yapanel Absent
S. Covarrubias Aye

G. Approval of Proto Wall for MSA-1
This item was moved from the Consent Agenda for further discussion.

Ill. Closed Session

A. Public Announcement of Closed Session
S. Sherkhanov, MPS Board Chair, announced that the board would be going into
Closed Session to discuss a reinstatement of pupil case, one anticipated matter
legal matter and one labor negotiations matter.
C. Brimmer arrived late.
S. Dikbas arrived late.

B. FINAL ACTION REGARDING REINSTATEMENT OF PUPIL(S) Case No. 2018001
This item was discussed in Closed Session.

C. Conference with Legal Counsel- Anticipated Litigation- One Matter
This item was discussed in Closed Session.

D. Personnel / Labor Negotiations: price and terms of payment
This item was discussed in Closed Session.

E. Report Out From Closed Session
S. Sherkhanov, MPS Board Chair, announced in Open Session that Closed
Session items were discussed but no actions were taken.

IV. Action Items

A. Approval of PrimeSource Contract
This item was postponed for a future board meeting.

B. Approval of Settlement for MSA-1 Matter
This item was postponed for a future board meeting.

V. Information/Discussion Items

A. Financial Report- November 2018
N. Montijo, MPS Chief Financial Officer, briefly went over the November 2018
financials. S. Orazov, MPS Board Member, asked for future financial reports to
include a consolidated report that show the budgeted amounts. All questions
were addressed.

B. Facility Update
P. Ontiveros, MPS General Counsel and Facilities Director, went over the ongoing
facility projects and addressed questions asked.

VI. Closing Items
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A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:30 PM.

Respectfully Submitted,
S. Sherkhanov
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MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools
Minutes

Regular Ad-Hoc Committee Meeting Regarding Facilities

Date and Time
Tuesday January 29, 2019 at 7:00 PM

Location
MPS Home Office: 250 E. 1st St. Ste. 1500 Los Angeles, CA 90012

Committee members who joined remotely participated from the following location:
* MSA-San Diego - 6365 Lake Atlin Ave., San Diego, CA 92119 (Dr. Salih Dikbas)

Facilities Committee Members
Ms. Charlotte Brimmer, Chair

Dr. Umit Yapanel

Dr. Salih Dikbas

Mr. Haim Beliak

Dr. Saken Sherkhanov (alternate)

CEO and Superintendent
Mr. Alfredo Rubalcava

Committee Members Present
C. Brimmer, H. Beliak, S. Dikbas (remote), S. Sherkhanov

Committee Members Absent
U. Yapanel

l. Opening Items

A. Call the Meeting to Order
C. Brimmer called a meeting of the Facility/Audit committee of Magnolia Public

Schools to order on Tuesday Jan 29, 2019 @ 7:30 PM at MPS Home Office: 250 E.

1st St. Ste. 1500 Los Angeles, CA 90012.
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. Record Attendance and Guests

S. Sherkhanov is an alternate of this committee and joined in place of U.
Yapanel.

. Pledge of Allegiance

B. Torres, MPS Board Secretary, led the Pledge of Allegiance.

. Public Comments

There were no public comments.

. Approval of Agenda

C. Brimmer made a motion to approve the agenda as presented.
S. Sherkhanov seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call
S. Sherkhanov Aye
H. Beliak Aye
U. Yapanel Absent
S. Dikbas Aye
C. Brimmer Aye

Closed Session

A. Public Announcement of Closed Session

C. Brimmer, Committee Chair, announced to the public that the committee would
be going into Closed Session to discuss one anticipated legal matter and a
personnel/labor negotiations matter.

B. Personnel/Labor Negotiations: Price and Terms of Payment

This item was discussed in Closed Session.

C. Conference with Legal Counsel- Anticipated Litigation

This item was discussed in Closed Session.

D. Report Out from Closed Session

C. Brimmer, Committee Chair, announced that no actions were taken during
Closed Session.

I1l. Action Items

A. Approval of Proto Wall for MSA-1

P. Ontiveros, MPS General Counsel and Facilities Director, explained to the
committee what changes he had done to the report based on their previous feed
and what outreach he had done between meetings to address their previous
concerns. A previous concerned mentioned for the MSA-1 wall item was the 2-3
foot gap between the existing wall and the proposed wall. He stated that one of
the proposals is to add a traffic barrier in this space. C. Brimmer, Committee
Chair, shared her concerns regarding safety in this gap due to high gang related
activity in the vicinity. P. Ontiveros, explained that in the near future if budget
allows, there can be added cameras, more lights in the area or other adjustments
that can reduce any criminal activity in the space. He also mentioned that the
gap may be smaller than 3 feet but the final choice will be based on what is the
most appropriate based on the studies. P. Ontiveros, summarized why the wall is
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needed and what benefits it will have. C. Brimmer requested a copy of the
contract MPS has with Franco Architect and with GKK works which related to this
project.

H. Beliak made a motion to move that the Ad-Hoc Facilities Committee of the
Board of Directors of the MPS Board, per authority granted at the regularly
scheduled January 17, 2019 board meeting by the MPS Board, approve Staff to
authorize Oltmans Construction Company (“Oltmans”) to construct a new 8-foot
high wall at a cost not to exceed $57,500 along the southern border of the MPS
property with the condition that a safety plan for the 2-3 foot gap between walls
be presented to the board/committee. The wall is included in the zone change
application prepared for submission to the LA City Planning Department.

S. Sherkhanov seconded the motion.

The committee VOTED unanimously to approve the motion.

Roll Call
S. Dikbas Absent
H. Beliak Aye

C. Brimmer Aye

U. Yapanel Absent

S. Sherkhanov Aye

S. Dikbas, Committee Member, did not vote on this item.

B. Approval of Rabuild Commercial LLC (Land Use Consultant for MSA-1) Contract
Extension
P. Ontiveros, MPS General Counsel and Facilities Director, explained to the
committee that this item was being brought back to the committee for further
review but the requested report from the contractor was not provided as had
been previously requested by the board. He explained why this approval was
time sensitive and he was requesting a smaller increase than what was
previously requested so the contractor could complete the work that had been
placed on hold. The committee did not agree on any increase until the requested
report from the contractor is provided.
S. Sherkhanov made a motion to postpone this item.
C. Brimmer seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call
U. Yapanel Absent
S. Dikbas Aye
H. Beliak Aye
C. Brimmer Aye
S. Sherkhanov Aye

IV. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:55 PM.

Respectfully Submitted,
C. Brimmer
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item #

II A- Consent

Date: February 14, 2019

To: Magnolia Board of Directors

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead: David Yilmaz, Chief Accountability Officer

RE: Approval of 2019-20 School Calendars for all MPS

Proposed Board Recommendation

I move that the board approve the 2019-20 School Calendars for all MPS.

Background

Instructional Minute Compliance

Per the California Education Code, Charter schools have to offer at least 175 instructional days annually and also meet

the required annual instructional minutes, which are 64,000 minutes for grades 9-12, 54,000 minutes for grades 4-8,

50,400 minutes for grades 1-3, and 36,000 minutes for kindergarten. MPS has always been in compliance with the

required instructional days and minutes and our instructional minutes have always been well above the state-required

minimums, especially in grades K-8. The following table shows the instructional minutes for our schools in 2018-19:

School # of instructional minutes | Minimum # of minutes # of minutes above the
offered annually required per Ed Code requirement
MSA-1 64,953 64,800 153
MSA-2 64,934 64,800 134
MSA-3 65,108 64,800 308
MSA-4 65,630 64,800 830
MSA-5 64,975 64,800 175
MSA-6 60,844 54,000 6,844
MSA-7 57,125 54,000 3,125
MSA-Bell 62,940 54,000 8,940
MSA-San Diego 60,355 54,000 6,355
MSA-Santa Ana 65,262 64,800 462
\,

250 E. 1% Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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At MPS instructional minutes on a typical regular day ranges from 315 minutes per day in elementary to 388 minutes

per day in high school. One concern we have is that some of our high schools may fall under the required minutes if

there is an emergency school closure. In such cases we file “Request for Allowance of Attendance Because of

Emergency Conditions” with the CDE. However, we still believe it would be in the best interest of the students to have

additional instructional minutes in consideration of such emergency days. Therefore, Magnolia strives to have 181

school days with additional instructional minutes in consideration of such emergency days.

2019-20 School Calendars

Attached and below is the proposed 2019-20 academic calendar for MPS. We developed the calendars in collaboration

with the school administrations who have sought feedback from their stakeholders (staff and parents). LAUSD,

SDUSD, and SAUSD calendars have also been considered while developing the calendars.

2019-20 MPS ACADEMIC CALENDAR

MSA-1 thru 8 MSA-Santa Ana MSA-San Diego

Independence Day 7/4 7/4 7/4
First Day of Instruction 8/20 8/20 8/20
Labor Day 9/2 9/2 9/2
Staff P.D. Day (Pupil Free Day) 10/18 10/18 10/18
Veterans Day 11/11 11/11 11/11
Thanksgiving Break 11/25-11/29 11/25-11/29 11/25-11/29
Last Day of First Semester 12/20 12/20 12/20
Winter Break 12/23-1/10 12/23-1/10 12/23-1/3
First Day of Second Semester 1/13 1/13 1/7

M. L. King Day 1/20 1/20 1/20
Presidents' Day 2/17 2/17 2/14-2/17
Staff P.D. Day (Pupil Free Day) 3/6 3/6 1/6, 3/6
Cesar Chavez Day 4/3 4/3 4/3
Spring Break 4/6-4/10 4/6-4/10 3/30-4/3
Memorial Day 5/25 5/25 5/25
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Last Day of Instruction 6/12 6/12 6/5
# of Instructional Days: 181 181 180
MSA-1thru 8

MSA-1 thru 8 will follow the LAUSD calendar very closely in terms of start and end dates and holidays and breaks,
with the exception of our two traditional MPS-wide staff development days, one in the fall (October 18) and one in the
spring (March 6). Different from MPS, LAUSD calendar has three unassigned days (August 30-Admission Day,
September 30, and October 9). LAUSD offers 180 instructional days, whereas MSA-1-8 will offer 181 instructional

days in 2018-19. The following table compares our school breaks and no-student days with those of the district.

LAUSD MSA-1thru 8
First Day of Instruction 8/20 The same as LAUSD
Winter Break 3 weeks (12/23-1/10) The same as LAUSD
Spring Break 1week (4/6-4/10) The same as LAUSD
Last Day of Instruction 6/12 The same as LAUSD
Other: No-student days on 8/30, 9/30, 10/9 | No-student days (PD days for staff)
on 10/18,3/6
# of Instructional Days 180 181

MSA-Santa Ana

After careful consideration and feedback from their stakeholders, MSA-Santa Ana has chosen to follow the exact same
school calendar as our LA schools do. The differences from the SAUSD calendar were discussed with the school
administration and they believe that the differences will not impact student attendance considering the grade span of
the school is K-12 and they communicate closely with the parents. MSA-Santa Ana administration has also stated that
having a 2-week winter break like SAUSD would negatively impact their ADA so they would rather continue to have a
3-week winter break as they did in 2018-19. Even though the school start and end dates are different than the dates of
the district, the school administration believes that it would be in the best interest of the school to have a calendar in
sync with the rest of MPS. The following table compares our school breaks and no-student days with those of the

district.
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SAUSD MSA-Santa Ana

First Day of Instruction 8/12 8/20

Winter Break 2 weeks (12/23-1/3) 3 weeks (12/23-1/10)

Spring Break 1week (4/6-4/10) The same as SAUSD

Last Day of Instruction 5/28 6/12

Other: No-student days on 9/20, 10/7, No-student days (PD days for staff)
12/20,2/21 on 10/18,3/6

# of Instructional Days 182 181

MSA-San Diego

After stakeholder feedback, MSA-San Diego school administration has decided to follow the general MPS calendar
with a few exceptions, including a shorter winter break and their spring on a different week, because they wanted to
be in sync with the SDUSD for those school breaks. The school staff will also have an additional PD day on Monday,
January 6 which is the day right after their winter break. The school had 178 instructional days in 2018-19 due to

challenges in facilities construction; the 2019-20 calendar has 180 instructional days.

SDUSD MSA-San Diego
First Day of Instruction 8/26 8/20
Winter Break 2 weeks (12/23-1/3) 2 weeks (12/23-1/6) (1 extra day)
Spring Break 1week (3/30-4/3) The same as SDUSD
Last Day of Instruction 6/9 6/5
Other: No-student day on 5/22 No-student days (PD days for staff)
on 10/18,1/6,3/6
# of Instructional Days 180 180

Next Steps

After board approval of the school calendar, the schools will finalize other important dates on their school calendar
(orientation, back to school night, parent conferences, lottery, etc.) MPS Home Office has created a calendar for all
such important dates and some of those dates will be flexible, to be decided by the sites, while other important dates
will be set MPS-wide. For example; summer PD, progress report dates and MAP test dates will be MPS-wide; back to

school night and lottery dates will be site-specific within the windows determined by the Home Office.

School sites will also finalize their bell-schedules for 2019-20 and complete the “2019-20 Instructional Minutes
Calculation” form to ensure they are compliant with the annual instructional minute requirements. The forms will be
signed by the school leadership and submitted to the Chief Accountability Officer in February for compliance and

audit purposes and to prepare well in advance for the 2019-20 school year. If the school leadership needs to make any
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changes to the school’s schedule after their submission of the instructional minute calculation form, the approval

process will be repeated.

Budget Implications

N/A

How Does This Action Relate/Affect/Benefit All MSAs?

This action allows MPS to share 2019-20 school calendar with our stakeholders, meet annual instructional minute

requirements, and plan for the next school year as early as possible.

Name of Staff Originator:

David Yilmaz, Chief Accountability Officer

Exhibits (Attachments):

=  2019-20 MPS Academic Calendar
=  Other Important Dates

=  2019-20 LAUSD Calendar

= 2019-20 SAUSD Calendar

=  2019-20 SDUSD Calendar
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item #

II A- Consent

Date: February 14, 2019

To: Magnolia Board of Directors

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead: David Yilmaz, Chief Accountability Officer

RE: Approval of 2019-20 School Calendars for all MPS

Proposed Board Recommendation

I move that the board approve the 2019-20 School Calendars for all MPS.

Background

Instructional Minute Compliance

Per the California Education Code, Charter schools have to offer at least 175 instructional days annually and also meet

the required annual instructional minutes, which are 64,000 minutes for grades 9-12, 54,000 minutes for grades 4-8,

50,400 minutes for grades 1-3, and 36,000 minutes for kindergarten. MPS has always been in compliance with the

required instructional days and minutes and our instructional minutes have always been well above the state-required

minimums, especially in grades K-8. The following table shows the instructional minutes for our schools in 2018-19:

School # of instructional minutes | Minimum # of minutes # of minutes above the
offered annually required per Ed Code requirement
MSA-1 64,953 64,800 153
MSA-2 64,934 64,800 134
MSA-3 65,108 64,800 308
MSA-4 65,630 64,800 830
MSA-5 64,975 64,800 175
MSA-6 60,844 54,000 6,844
MSA-7 57,125 54,000 3,125
MSA-Bell 62,940 54,000 8,940
MSA-San Diego 60,355 54,000 6,355
MSA-Santa Ana 65,262 64,800 462
\,

250 E. 1% Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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At MPS instructional minutes on a typical regular day ranges from 315 minutes per day in elementary to 388 minutes

per day in high school. One concern we have is that some of our high schools may fall under the required minutes if

there is an emergency school closure. In such cases we file “Request for Allowance of Attendance Because of

Emergency Conditions” with the CDE. However, we still believe it would be in the best interest of the students to have

additional instructional minutes in consideration of such emergency days. Therefore, Magnolia strives to have 181

school days with additional instructional minutes in consideration of such emergency days.

2019-20 School Calendars

Attached and below is the proposed 2019-20 academic calendar for MPS. We developed the calendars in collaboration

with the school administrations who have sought feedback from their stakeholders (staff and parents). LAUSD,

SDUSD, and SAUSD calendars have also been considered while developing the calendars.

2019-20 MPS ACADEMIC CALENDAR

MSA-1 thru 8 MSA-Santa Ana MSA-San Diego

Independence Day 7/4 7/4 7/4
First Day of Instruction 8/20 8/20 8/20
Labor Day 9/2 9/2 9/2
Staff P.D. Day (Pupil Free Day) 10/18 10/18 10/18
Veterans Day 11/11 11/11 11/11
Thanksgiving Break 11/25-11/29 11/25-11/29 11/25-11/29
Last Day of First Semester 12/20 12/20 12/20
Winter Break 12/23-1/10 12/23-1/10 12/23-1/3
First Day of Second Semester 1/13 1/13 1/7

M. L. King Day 1/20 1/20 1/20
Presidents' Day 2/17 2/17 2/14-2/17
Staff P.D. Day (Pupil Free Day) 3/6 3/6 1/6, 3/6
Cesar Chavez Day 4/3 4/3 4/3
Spring Break 4/6-4/10 4/6-4/10 3/30-4/3
Memorial Day 5/25 5/25 5/25

Powered by BoardOnTrack
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Last Day of Instruction 6/12 6/12 6/5
# of Instructional Days: 181 181 180
MSA-1thru 8

MSA-1 thru 8 will follow the LAUSD calendar very closely in terms of start and end dates and holidays and breaks,
with the exception of our two traditional MPS-wide staff development days, one in the fall (October 18) and one in the
spring (March 6). Different from MPS, LAUSD calendar has three unassigned days (August 30-Admission Day,
September 30, and October 9). LAUSD offers 180 instructional days, whereas MSA-1-8 will offer 181 instructional

days in 2018-19. The following table compares our school breaks and no-student days with those of the district.

LAUSD MSA-1thru 8
First Day of Instruction 8/20 The same as LAUSD
Winter Break 3 weeks (12/23-1/10) The same as LAUSD
Spring Break 1week (4/6-4/10) The same as LAUSD
Last Day of Instruction 6/12 The same as LAUSD
Other: No-student days on 8/30, 9/30, 10/9 | No-student days (PD days for staff)
on 10/18,3/6
# of Instructional Days 180 181

MSA-Santa Ana

After careful consideration and feedback from their stakeholders, MSA-Santa Ana has chosen to follow the exact same
school calendar as our LA schools do. The differences from the SAUSD calendar were discussed with the school
administration and they believe that the differences will not impact student attendance considering the grade span of
the school is K-12 and they communicate closely with the parents. MSA-Santa Ana administration has also stated that
having a 2-week winter break like SAUSD would negatively impact their ADA so they would rather continue to have a
3-week winter break as they did in 2018-19. Even though the school start and end dates are different than the dates of
the district, the school administration believes that it would be in the best interest of the school to have a calendar in
sync with the rest of MPS. The following table compares our school breaks and no-student days with those of the

district.
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SAUSD MSA-Santa Ana

First Day of Instruction 8/12 8/20

Winter Break 2 weeks (12/23-1/3) 3 weeks (12/23-1/10)

Spring Break 1week (4/6-4/10) The same as SAUSD

Last Day of Instruction 5/28 6/12

Other: No-student days on 9/20, 10/7, No-student days (PD days for staff)
12/20,2/21 on 10/18,3/6

# of Instructional Days 182 181

MSA-San Diego

After stakeholder feedback, MSA-San Diego school administration has decided to follow the general MPS calendar
with a few exceptions, including a shorter winter break and their spring on a different week, because they wanted to
be in sync with the SDUSD for those school breaks. The school staff will also have an additional PD day on Monday,
January 6 which is the day right after their winter break. The school had 178 instructional days in 2018-19 due to

challenges in facilities construction; the 2019-20 calendar has 180 instructional days.

SDUSD MSA-San Diego
First Day of Instruction 8/26 8/20
Winter Break 2 weeks (12/23-1/3) 2 weeks (12/23-1/6) (1 extra day)
Spring Break 1week (3/30-4/3) The same as SDUSD
Last Day of Instruction 6/9 6/5
Other: No-student day on 5/22 No-student days (PD days for staff)
on 10/18,1/6,3/6
# of Instructional Days 180 180

Next Steps

After board approval of the school calendar, the schools will finalize other important dates on their school calendar
(orientation, back to school night, parent conferences, lottery, etc.) MPS Home Office has created a calendar for all
such important dates and some of those dates will be flexible, to be decided by the sites, while other important dates
will be set MPS-wide. For example; summer PD, progress report dates and MAP test dates will be MPS-wide; back to

school night and lottery dates will be site-specific within the windows determined by the Home Office.

School sites will also finalize their bell-schedules for 2019-20 and complete the “2019-20 Instructional Minutes
Calculation” form to ensure they are compliant with the annual instructional minute requirements. The forms will be
signed by the school leadership and submitted to the Chief Accountability Officer in February for compliance and

audit purposes and to prepare well in advance for the 2019-20 school year. If the school leadership needs to make any
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changes to the school’s schedule after their submission of the instructional minute calculation form, the approval

process will be repeated.

Budget Implications

N/A

How Does This Action Relate/Affect/Benefit All MSAs?

This action allows MPS to share 2019-20 school calendar with our stakeholders, meet annual instructional minute

requirements, and plan for the next school year as early as possible.

Name of Staff Originator:

David Yilmaz, Chief Accountability Officer

Exhibits (Attachments):

=  2019-20 MPS Academic Calendar
=  Other Important Dates

=  2019-20 LAUSD Calendar

= 2019-20 SAUSD Calendar

=  2019-20 SDUSD Calendar
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Summary of Single-Track Calendar for the 2019-20 School Year
Beginning in July of 2019

SINGLE-TRACK CALENDAR

August 20, 2019 — December 20, 2019
January 13, 2020 — June 5, 2020

First Day
Last Day of Instruction

Total Days of Instruction
Total Days School Provides Instruction

Winter Recess Begins
Winter Recess Ends

Spring Recess Begins
Spring Recess Ends

Holidays, Single Track Calendar

Admission Day

Labor Day

Veterans Day

Thanksgiving Holiday*

Dr. Martin Luther King, Jr. Day
Presidents’ Day™**

Memorial Day

ATTACHMENT C

,’*W LOS ANGELES UNIFIED SCHOOL DISTRICT
154 Board of Education Report

Days of
Instruction
79
101

Tuesday,
Friday,

180
180

Monday,
Friday,

Monday,
Friday,

Friday,
Monday,
Monday,
Thursday,
Monday,
Monday,
Monday,

* The day after Thanksgiving, November 29, 2019, is a school holiday.
** In order for the District to combine the observance of Lincoln Day and Washington Day into
Presidents’ Day, the District must adopt a resolution as outlined in Education Code Section 37220.

Bd. of Ed Rpt No. 250-17/18
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Aug. 20
June 12

Dec. 23
Jan. 10

April 6
April 10

Aug. 30
Sep. 2

Nov. 11
Nov. 28
Jan. 20
Feb. 17
May 25

Board of Education
December 12, 2017
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Santa Ana Unified School District 2019-2020 Academic School Calendar

JULY 2019 AUGUST 2019 SEPTEMBER 2019 OCTOBER 2019
M T W Th F M T W Th F M T W Th F M T W Th F
1 2 3 5 1 2 3 4 5 6 1 2 3 4
8 9 10 11 12 5 6 7 8 9 9 10 11 12 13 7 8 9 10 11
15 16 17 18 19 a2 13 14 15 16 16 17 18 | 19 | 20 14 15 16 17 18
22 23 24 25 26 19 20 21 22 23 24 25 26 27 21 22 23 24 25
29 30 31 26 27 28 29 30 28 29 30 31
Independence Day 9 Duty Day - Student Free Day Holiday - Labor Day 7 Duty Day - Student Free Day (ES/IS) Parent Conferences
-First Day of Fall Instruction 5 Back to School Night (IS) -Modified Day/Parent Conferences: ES: 10/8 - 10/11
Back to School Night: HS: 8/22, & ES: 8/29 | Modified Day (IS)
-Modified Day: HS: 8/23, & ES: 8/30 19 6 Week Progress Reports (K-12)
20 Duty Day - Student Free Day (K-12)
Instructional Days: 0 Instructional Days: 15 Instructional Days: 19 Instructional Days: ES/IS: 22, HS: 23
NOVEMBER 2019 DECEMBER 2019 JANUARY 2020 FEBRUARY 2020
M T W Th F M T W Th F M T W Th F M T W Th F
[ i1 3 4 5 6 2 3 3 4 5 6 7
4 5 6 7 8 9 10 11 12 13 7 8 9 10 11 12 13 14
12 13 14 15 16 : : 20 13 14 15 16 17 18 19
19 20 21 22 23 24 26 27 21 22 23 24 24 25 26 27 28
26 27 30 31 27 28 29 30 31
-End of Trimester: (ES-57 Days)/ “Eﬁﬂ;’fjsim,fjfgﬁgf2?,\,22‘.’?(’@;"’”‘6" Pay(IS/HS) Holiday Holiday - Lincoln Day
Progress Reports: 12 Week (IS/HS) 50  |Puty Day - Student Free Day (HS)/End of -First Day of Spring Instruction Holiday - Washington Day
Holiday Semester/Modified Day (IS) 88 Days Holiday - Martin Luther King, Jr. Day End of Trimester: (ES-62 Days)
Non-Instruction - Thanksgiving Recess  [E| Modified Day: HS: 12/17, & K-12: 12/18 Non-Instruction - Winter Recess |y Dy - Sdent Tree Doy (or?
Holiday
Non-Instruction - Winter Recess
Instructional Days: 17 Instructional Days: HS: 14, ES/IS: 15 Instructional Days: 19 Instructional Days: 17
MARCH 2020 APRIL 2020 MAY 2020 JUNE 2020
M 1 W Th F M T W Th F M T W Th F M T W Th F
2 3 4 5 6 1 2 3 N s 2 3 4 5
9 10 11 12 13 6 7 8 9 4 5 6 7 8 8 9 10 11 12
16 17 18 19 20 13 14 15 16 11 12 13 14 15 15 16 17 18 19
23 24 25 26 27 20 21 22 23 20 22 22 23 24 25 26
30 31 27 28 29 30 29 29 30
- Modified Day/Parent Conferences: ES: 3/2 - 3/6 17 |Progress Reports: K-12 Holiday - Memorial Day
Open House: HS: 4/2 ES: 4/23, IS: 4/30 Last Day of Instruction-End of Semester (IS/HS-94
. . Days)/ End of Trimester (ES-63 Days)
Non-Instruction - Spring Recess Modified Day (K-12)
I |Modified Day: HS: 4/3, ES: 4/24 | 29 |Duty Day - Student Free Day
Modified Day: IS: 5/1, IS/HS: 5/26 & K-12: 5/27
Instructional Days: 22 Instructional Days: 17 Instructional Days: 19 Instructional Days: 0
IMPORTANT INFORMATION DAYS OF INSTRUCTION Duty DAYS
1. First Day of Service: August 9, 2019 1. Students attend school 182 days Teacher Duty Days: 187 (5 Student Free Duty Days)
2. First Day of Instruction: August 12, 2019 2. Parent Conferences:  Elementary School (ES): October 7-11, 2019 K-12: September 20, 2019 & February 21, 2020
3. Last Day of Service: May 29, 2020 Elementary School (ES): March 2-6, 2020 Elementary/Intermediate: October 7, 2019
Modified Wednesday ES/IS i Modified Day (see legend) Intermediate School (IS): October 7, 2019 High School: December 20, 2019

Board Approved: January 24, 2017
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SAN DIEGO UNIFIED SCHOOL DISTRICT

PRE-LABOR DAY TRADITIONAL 2019-20 INSTRUCTIONAL CALENDAR

(ADOPTED BY THE BOARD OF EDUCATION 6-26-18)

M W Th F M T W Th F M T W Th F M T W Th F M T W Th F TOTALS
JULY 1 3 . 5 8 ] 9 |10 11] 12 5] 16 ] 17 | 18 | 19 22 | 23 | 24 | 25 | 26 29 | 30 | 31 Jul 0
AUGUST 1 2 516 | 7| 8|9 12| 13 | 14 | 15 | 16 19 | 20 | 21 | 22 | 23 2F6 27 | 28 | 29 | 30 Aug 5
SEPTEMBER . 4 5 6 9 | 10| 11 | 12| 13 16 | 17 | 18 | 19 | 20 23 | 24 | 25 | 26 | 27 30 Sep 20
OCTOBER 2 | 3 | 4 7 | 8 [ 9 |10 11 14 | 15 | 16 | 17 | 18 21 | 22 | 23 | 24 | 25 28 | 29 | 30 | 31 oot 23
NOVEMBER 1 4 | 56| 7|8 12 | 13 | 14 | 15 18 | 19 | 20 | 21 | 22 25 | 26 | 27 Nov 15
N[ N[N
DECEMBER 2 4 | 5| 6 9 [ 10 [ 11 | 12 | 13 16 | 17 | 18 | 19 | 20 ;7 :? Dec 15
JANUARY . ﬁl SI 6 7 8 9 | 10 13 | 14 | 15 | 16 | 17 24 27 | 28 [ 29 | 30 | 31 Jan 19
FEBRUARY 3 5 6 | 7 10 | 11 | 12 | 13 . .I 18 | 19 | 20 | 21 28 Feb 18
MARCH 2 4 | 5| 6 9 [ 10 [ 11 | 12 | 13 16 | 17 | 18 | 19 | 20 23 | 24 | 25 | 26 | 27 :? ::l: Mar 20
APRIL 1 2 | 3 6 | 7 | 8| 9 |10 13 | 14 | 15 | 16 | 17 20 | 21 | 22 | 23 | 24 27 | 28 | 29 | 30 Apr 19
N[ N[N
MAY 1 4 5 6 7 | 8 11 | 12 | 18 | 14 | 15 18 | 19 | 20 | 21 ﬁf . 26 | 27 | 28 | 29 May 19
1 3 | 4| 5 8 [ 9 |10 11| 12 15| 16 | 17 | 18 | 19 22 | 23 | 24 | 25 | 26 29 | 30
JUNE Jun 7
L
Total 180

H Holiday Blue

F/L First/Last Day of School Orange

N/I Non-Instructional Day (No School) Green

| Instruction Day Yellow
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item # II B- Consent

Date: February 14, 2019

To: Magnolia Board of Directors

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead: David Yilmaz, Chief Accountability Officer

RE: Approval of revisions to the Tuition Reimbursement Policy

Proposed Board Recommendation

I move that the board approve the revisions to the Tuition Reimbursement Policy.

Background

History

The MPS board of directors adopted a Tuition Reimbursement Policy on May 2, 2014 to provide employees with
professional development opportunities to increase the effectiveness of their performance in their present positions,
and to obtain skills, knowledge, and abilities which may improve their opportunities for advancement within the

Organization.

All MPS employees with regular full-time status are covered by the scope of this policy and its guidelines. The policy is
a benefit to MPS since professional development and continuous learning are necessary to maintain the quality of the

Organization’s staff and their ability to contribute effectively to the mission and goals of the Organization.

Over the years revisions have been made to the policy as approved by the Board. Revision History section on page 8 of
the policy describes these historical revisions which include updates to the responsibilities and eligibilities sections,
timeframe to remain employed by MPS after completion of the program, eligibility to receive funds in advance, and

priority criteria.

What Is Being Revised?
We had added the following language to our policy on February 16, 2017:

*  “In some instances, depending on the funding for each school, employees may receive the funding in

advance of course completion, however failure to earn a final grade of “B” or equivalent may impact their

\7
250 E. 1* Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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award for other semesters and/or eligibility to receive reimbursement for the remainder of the degree

program.”

We are proposing to remove the above language from the policy that allows “funding in advance of course
completion.” In practice, we have not received any requests for funding in advance. Based on strong recommendation
from the finance department and the c-team, we would like to continue to use the policy on a reimbursement basis
and not open it for advance payment, which has potential to create complications since we would need to create
objective criteria for advance payment which is difficult, and it would also be complicated to handle situations when

the employee does not receive a “B” and we would have to collect the payment from the employee.

Budget Implications

N/A

How Does This Action Relate/Affect/Benefit All MSAs?

This action will help us avoid complicated situations in handling tuition payments due to the potential “advance pay”

so that we can continue to implement the tuition reimbursement policy smoothly.

Name of Staff Originator:

David Yilmaz, Chief Accountability Officer

Exhibits (Attachments):

= Personnel Policies-Tuition Reimbursement Policy (current version)

= Personnel Policies-Tuition Reimbursement Policy (revised version)

Powered by BoardOnTrack

32 of 214



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 14, 2019 at 6:00 PM

Accounting Policies, Procedures and Forms

SOP # G&A123 Revision: 1 Prepared by: Central Office
Effective Date: 5/2/14 Approved by: BOD

Revised: February 14, 2019

Title: G&A123 TUITION REIMBURSEMENT

Policy: To provide employees with professional development opportunities
to increase the effectiveness of their performance in their present
positions, and to obtain skills, knowledge, and abilities which may
improve their opportunities for advancement within the Organization.

Purpose: Professional development and continuous learning are necessary to
maintain the quality of the Organization’s staff and their ability to
contribute effectively to the mission and goals of the Organization.

Scope: All employees with regular full-time status are covered by the scope of
this policy and its guidelines.

Responsibilities:

Principals are responsible for coordination of their staff’s application
process for professional development/tuition reimbursement funds
with the Human Resources at the Home Office.

Human Resources is responsible for coordination of the application
process.

Chief Financial Officer or designee is responsible for determining
amount of funds that can be made available for professional
development/tuition reimbursement after consideration of budgeted
expense and reserve amounts.

Chief Executive Officer or designee is responsible for authorizing the
employee application process for professional development/tuition
reimbursement funds.

Background: The work performance of an employee is a vital key to the success of
the Organization. Providing professional development opportunities
to the Organization’s employees is an investment in our employees’
careers and the Organization’s future.

1.0 ELIGIBILITY

1.1 Professional development programs are approved at the discretion of Chief
Executive Officer or designee. Eligible professional development can be

G&A123 Professional Development page 1 of 13
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Accounting Policies, Procedures and Forms

1.2

1.3

obtained through baccalaureate and graduate level courses that must be
taken for academic credit though colleges and universities accredited by
regional organizations identified in Appendix A. Courses leading to
certification must be taken at a school or through an organization that is
authorized by the certifying authority to provide such educational programs.

Employees have been employed with MPS for a period of a full school year
before being eligible to apply for a degree program.

Sample eligible programs:

(1) The following table categorizes the four types of programs covered under
the Tuition Reimbursement policy and includes sample recommended job-
related certifications and programs. Category 1 includes teaching related
certification/career development programs; Category 2 includes
administrative related certification/career development programs; Category
3 includes job-related master’s degree program; and Category 4 includes job-
related doctoral degree programs.
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Category 1
Teaching related
certification/career
development programs

Category 2
Administrative related
certification/career
development programs

Category 3
Master’s degree

=  CCTC approved teacher
credentialing programs (at a
college or university,
through college/university
internship, district
internship, etc.)

=  CCTC approved subject-
matter preparation
programs

= BTSA induction programs

= English Learner
Authorization/CLAD
certification

= National Board certification

* Undergraduate/graduate
level academic courses not
leading to a degree program

= Testing and or programs to
support a credential in a
new subject.

= Other programs if approved
by the MPS Home Office

(Max. reimbursement: $5,000
per fiscal year up to a max. of 3
years)

* Administrative services
credential

* College counseling
certification

= Behavior intervention
specialist certification

* (CBO certification

= SHRM certification

* Project management
certification

= [T certification

» QGraduate level academic
courses not leading to a
degree program

» Undergraduate level
academic courses leading to
a bachelor’s degree
program if approved by the
Home Office

»  Other programs if approved
by the MPS Home Office

(Max. reimbursement: $5,000
per fiscal year up to a max. of 3
years)

= Job-related master’s degree

(Max. reimbursement: $7,500
per fiscal year up to a max. of 3
years)

Category 4
Doctoral degree

= Job-related doctoral degree

(Max. reimbursement: $10,000
per fiscal year up to a max. of 3
years)

(2) Programs leading to professional certification, i.e., certifications in
Categories 1 and 2, must be in a specific job-related field of professional
discipline, and should provide the participating employee with skills,
knowledge and competencies applicable to their current position. This
includes fees associated with a new credential in a different subject which
could include CSET, or CBEST tests and/or coursework. For participation
in such programs, employees may be approved for reimbursement of
tuition and eligible fees up to a maximum of $5,000 per fiscal year.

(3) Undergraduate and graduate level academic courses taken as part of a
career development program in Categories 1 and 2 should provide an
employee with skills, knowledge and development plans. For
undergraduate, graduate, university extension, university continuing
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2.0
2.1

2.2

2.3

2.4

education, and audited courses, tuition and eligible fees may be approved
for reimbursement up to a maximum of $5,000 per fiscal year.

(4) Job-related graduate level academic programs in Categories 3 and 4, up to
and including those leading to a doctoral degree, must provide an
employee with skills, knowledge, and competencies that are specifically
applicable to their current position classification and enhance her or his
performance in that job. For participation in such graduate level courses
at an accredited university, tuition and eligible fees may be approved for
reimbursement up to a maximum of $7,500 for master’s and $10,000 for
doctoral programs per fiscal year.

(5) The Human Resources may require that the employee first obtain or
maintain a Category 1 certification or attend career development
programs before s/he can apply for a Category 2, 3, or 4 reimbursement
or maintain a Category 2 certification or attend career development
programs before s/he can apply for a Category 3 or 4 reimbursement.

(6) For any category covered under the Tuition Reimbursement policy, MPS
may extend tuition reimbursement to employees for programs that can
qualify the employee for a new position classification, i.e., different than
their current position classification, if approved by the employee’s
supervisor and ratified by the Human Resources as part of a career
development plan.

TUITION REIMBURSEMENT

For courses that are taken for credit as part of a degree program, tuition and
eligible fees are reimbursed only for courses taken and completed with a
final grade of "B" or equivalent, or higher. For courses leading to
professional certification, course registration costs will be reimbursed only
after the participating employees submit evidence of having successfully
completed course requirements leading to professional certification.

Graduate tuition reimbursement is generally limited to one master's and one
doctoral program per employee. Tuition reimbursement for any additional
graduate degree requires the approval of the CEO or designee.

Employees will indicate the category they are applying for, i.e., Category 1, 2,
3 or 4, in their application. Reimbursement in a given fiscal year will only be
made for the expenses in the category for which the employee is authorized.
Expenses in different categories cannot be combined over a fiscal year.

Required fees eligible for tuition reimbursement subject to the limitations set
forth in 2.1 through 2.4 above include the State of California's equivalent to
tuition fees (i.e., state education fees, state university fees, state college fees,
junior and community college enrollment and registration fees for California
residents), continuous enrollment fees for thesis/dissertation, microfilming
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2.5

2.5

3.0
31

3.2

3.3

or binding of dissertation or thesis fees, computer fees, and laboratory fees
charged to all students and that are directly applicable to the approved
course(s).

Employees will be reimbursed for exams that lead to professional
certification, including, but not limited to, CSET, CTEL, CLAD, and CPACE.
Employees need to get prior approval from their supervisors for
reimbursement of exam fees. Registration fees for such exams will be
reimbursed through regular reimbursement procedures; tuition
reimbursement application is not required and the reimbursement will not
be counted against any category reimbursement allowances. Reimbursement
for exam registration will be provided only for the first time of each exam
and not for the repeat of a failed exam.

If eligible employees are laid off due to budgetary reasons, their hours are
reduced, or they go on a disability leave of absence, any approved course(s)
in progress will be reimbursed, provided the course is completed with a final
grade of "B" or equivalent, or higher, and fulfills the other provisions of this

policy.
NONREIMBURSABLE EXPENSES

Except for courses leading to professional certification as described above,
the following do not qualify for tuition reimbursement: professional
seminars and workshops, symposia, short (non-credit) courses;
college/university entrance exams; review programs for entrance exams; or
courses at non-accredited institutions.

Itemized fees not reimbursable to employees include application/pre-
admission registration fees, transcript fees, test preparation fees, admission
testing fees, placement fees, course waiver or challenge fees, book costs,
travel costs (i.e., transportation, housing, meal, etc.), parking fees,
equipment/Kkit purchase costs, tutoring fees, deferred tuition fees,
registration fees, late registration fees, course addition, deletion or transfer
fees, student activity fees, student union fees, petition fees, recreation fees,
health coverage costs, dissertation or thesis typing fees, development or
foundation fees, institution fees, alumni fees, and other similar fees.

Tuition and eligible fees are not reimbursable when the employees:

1) Receive duplicate or comparable fees from another institution or agency,
grant, scholarship, or other financial aid; or

2) Voluntarily terminate employment, or are terminated for cause,
prior to course completion, or

3) Have not received advance approval from the Chief Executive
Officer or designee, particularly those associated with a degree
program.
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3.4  Anemployee normally is not reimbursed for a course the tuition of
which was previously reimbursed under this policy. However, some
courses involving research or extended study can be repeated with
advance approval of the Chief Executive Officer or designee.

40 OTHER MATTERS

4.1  The taxability of payments to employees under the tuition
reimbursement plan is in accordance with current Internal Revenue Service
guidelines. (The employer-provided education assistance exclusion allows
employers to offer up to $5,250 per year in educational assistance as a tax-
free benefit.)

4.2  Unless specific approval of both the employee's supervisor and the
Chief Executive Officer is obtained in advance, an employee may not take a
course during scheduled working hours. When the educational program
requires being away from one's job during normal work hours, the employee
and her or his supervisor must agree on such a schedule in advance and
make necessary arrangements to assure that expectations for ongoing work
assignments are met. No legal or contractual obligations for overtime
premium can be incurred as a result of employees taking a course that will be
reimbursed under this policy during their scheduled working hours.
Participation in the tuition reimbursement program should not in any way
interfere with the employee's ability to perform his or her job.

4.3 Employees who participate in this program must remain employed with
Magnolia Public Schools for a period of two years after completion of their
program. Should the employee leave voluntarily, they will be required to
reimburse MPS for their program costs.

5.0 REQUESTING FUNDS

5.1 During the annual budgeting process, the Chief Financial Officer will
evaluate how much of the Organization’s resources may be allocated to fund
the professional development/tuition reimbursement budget for employees
after consideration of available operating expenses and required reserve
amounts in each fiscal year or portion of each fiscal year as considered
necessary by the Chief Financial Officer. When the total cost of the
applications exceed the allocated budget for professional
development/tuition reimbursement, priority will be given based on factors
such as urgency, need, and number of years at the organization.

5.2 Applications from employees who wish to utilize tuition reimbursement
funds will be accepted in the months of April and May contingent on whether funds
are available for the next fiscal year. Applications received after May might be
considered after the applications received in the month of April and May are
processed.

G&A123 Professional Development page 6 of 13

Powered by BoardOnTrack



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 14, 2019 at 6:00 PM

Accounting Policies, Procedures and Forms

5.3  To apply for tuition reimbursement, an employee should complete the
Application for Academic Program Approval form in Appendix B annually and
submit it to their Principal, who will submit it to the Human Resources at the Home
Office. Home Office employees will submit their applications directly to the Human
Resources. After obtaining supervisor’s concurrence, but prior to enrolling in the
course of study, the Principal (or Home Office employee) should forward the
application form, along with material describing the program and course(s), to the
Human Resources. The employee's supervisor may include amplifying
documentation in support of program or course approval. Human Resources will
coordinate the application process and submit the applications to the Chief
Executive Officer or designee for certification that the proposed program and
course(s) meet criteria for reimbursement.

54  Following review of the employee's application for tuition reimbursement,
Human Resources will notify the employee in writing as to whether the application
has been approved.

5.5  Upon written confirmation or approval, the employee must submit the
following items for tuition reimbursement:

(1) Written confirmation or approval for the program (Appendix B)
(2) Request for Reimbursement of Tuition (Appendix C)

(3) Copy of the final grade(s)

(4) Copy of the receipt for tuition and eligible fees

Failure to provide documentation can result in discontinuation of future tuition
reimbursement.
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Revision History:

Revision

Date

Description of changes

Requested By

0

5/2/14

Initial Release

4/15/15

Responsibilities and eligibility sections
are updated; categories are defined;
reimbursement limits are revised; the
scope is extended to cover all
employees.

David Yilmaz

2/11/16

Updated to include costs for additional
credentials, timeframe to remain
employed with MPS after completion of
the program, requirements of one year
of employment prior to eligibility to
participate in a degree program and
availability to receive funds in advance.

Terri Boatman

2/16/17

Updated language about availability to
receive funds in advance, detailed
priority criteria, and revised forms to
reflect annual program application,
fiscal year reimbursement is requested
for, and the CEO (or Designee)
approval

David Yilmaz

3/8/18

Updated to include tax information
about exclusion of up to $5,250 if
certain requirements are met; specified
bachelor’s degree under Category 2;
added language to extend tuition
reimbursement to employees for
programs that can qualify the
employee for a new position
classification if approved by the
Human Resources as part of a career
development plan. Removed the 30-
day requirement for submission of
documents.

David Yilmaz

2/14/19

Removed language about availability to
receive funds in advance.

David Yilmaz
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Appendix A - List of Regional Accrediting Agencies

e Middle States Association of Colleges and Schools
e New England Association of Schools and Colleges
e North Central Association of Colleges and Schools
e Northwest Association of Schools and Colleges

e Southern Association of Colleges and Schools

e Western Association of Schools and Colleges.
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Appendix B — Application for Academic Program Approval (Annual)

Employee Information:

Name: Email:
Date of Hire: Scheduled Hrs/Wk:
Job Title: Supervisor:
Description of job duties:
Academic Program Information:
School: Location:
Work schedule (hrs/wk) while attending school: Anticipated Completion/Graduation Date:
Educational Goal: AA BA BS Additional Training:
MA MS MBA PhD EdD Other:
Field of Study/Major: Job Related: No Yes
Certificate: Accrediting Organization:
Is this certificate recognized in the industry? No Yes Job Related: No Yes
Will you receive any grants, scholarships or benefits to support your tuition? No Yes
If yes, please provide documentation.
Applicant’s Signature: Date:

Supervisor’s Concurrence:

This employee meets the eligibility requirements, as stated in the Tuition Reimbursement Policy, for participation in

the Tuition Reimbursement Plan (see category and program year below) and is recommended for enrollment. This

form also serves as pre-approval for eligible tuition reimbursement.

[J Category 1 (Max. reimbursement: $5,000 per fiscal year up to a max. of 3 years)

[0 Category2  (Max. reimbursement: $5,000 per fiscal year up to a max. of 3 years)

[0 Category3  (Max. reimbursement: $7,500 per fiscal year up to a max. of 3 years)

[J Category4  (Max. reimbursement: $10,000 per fiscal year up to a max. of 3 years)

Program Year:

O Year1(FY20_ -20_ )

Supervisor’s Signature:

O Year2 (FY20_ -20_ )

O Year3 (FY20__ -20_ )

Date:

CEO (or Designee) Approval:

Signature:

Date:
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Appendix C — Request for Tuition Reimbursement
Annual Academic Program Approval Form, i.e., Appendix B, must be approved before instruction begins. After registering

for class(es), submit a copy of the course schedule to your supervisor. Upon course completion, submit the following along

with your request for tuition reimbursement:
*=  Appendix B - Application for Academic Program Approval (Annual)

= Official course grades (3.0 or B, or better, for letter-graded courses; Pass for Pass/Fail courses; Credit for
Credit/No Credit courses)

»  Ttemized receipt of fees paid, listing course names, units, and tuition per unit
Employee Information:

Name: Email:

Job Title: Supervisor:

Course Information:

School: Location:
Session Starting Date: Ending date:
Course No. Course Title Units Grade | Tuition
$
$
$
$
$
Reimbursement Information: Total: $
Category: [0 Category 1 OO0 Category2 [ Category3 [ Category 4
Program Year: O Year1(FY20__ -20_ ) O Year2 (FY20__ -20_ ) [ Year3(FY20__ -20_ )

Total Tuition Reimbursement Received prior to this request for the Program Year marked above:
$ (if applicable) Purchase Order Number(s):

Total Tuition (this session) $ Other Eligible Fees $ Total Amount Requested $

The information above is correct, and I further certify that I will not receive duplicate or comparable fees for this tuition from any
grant, scholarship, or benefit. MPS reserves the right to void program approval and tuition reimbursement in the case of duplicate

payment.

Employee Signature: Date:

Supervisor’s Concurrence:

This employee remains eligible for participation in the Tuition Reimbursement Plan.

Supervisor’s Signature: Date: Amount to Pay: $

CEO (or Designee) Approval:
Signature: Date: Amount to Pay: $
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SOP # G&A123 Revision: 1 Prepared by: Central Office
Effective Date: 5/2/14 Approved by: BOD

Revised: March 8, 2018

Title: G&A123 TUITION REIMBURSEMENT

Policy: To provide employees with professional development opportunities
to increase the effectiveness of their performance in their present
positions, and to obtain skills, knowledge, and abilities which may
improve their opportunities for advancement within the Organization.

Purpose: Professional development and continuous learning are necessary to
maintain the quality of the Organization’s staff and their ability to
contribute effectively to the mission and goals of the Organization.

Scope: All employees with regular full-time status are covered by the scope of
this policy and its guidelines.

Responsibilities:

Principals are responsible for coordination of their staff’s application
process for professional development/tuition reimbursement funds
with the Human Resources at the Home Office.

Human Resources is responsible for coordination of the application
process.

Chief Financial Officer or designee is responsible for determining
amount of funds that can be made available for professional
development/tuition reimbursement after consideration of budgeted
expense and reserve amounts.

Chief Executive Officer or designee is responsible for authorizing the
employee application process for professional development/tuition
reimbursement funds.

Background: The work performance of an employee is a vital key to the success of
the Organization. Providing professional development opportunities
to the Organization’s employees is an investment in our employees’
careers and the Organization’s future.

1.0 ELIGIBILITY

1.1 Professional development programs are approved at the discretion of Chief
Executive Officer or designee. Eligible professional development can be
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1.2

1.3

obtained through baccalaureate and graduate level courses that must be
taken for academic credit though colleges and universities accredited by
regional organizations identified in Appendix A. Courses leading to
certification must be taken at a school or through an organization that is
authorized by the certifying authority to provide such educational programs.

Employees have been employed with MPS for a period of a full school year
before being eligible to apply for a degree program.

Sample eligible programs:

(1) The following table categorizes the four types of programs covered under
the Tuition Reimbursement policy and includes sample recommended job-
related certifications and programs. Category 1 includes teaching related
certification/career development programs; Category 2 includes
administrative related certification/career development programs; Category
3 includes job-related master’s degree program; and Category 4 includes job-
related doctoral degree programs.
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Category 1
Teaching related
certification/career
development programs

Category 2
Administrative related
certification/career
development programs

Category 3
Master’s degree

=  CCTC approved teacher
credentialing programs (at a
college or university,
through college/university
internship, district
internship, etc.)

=  CCTC approved subject-
matter preparation
programs

= BTSA induction programs

= English Learner
Authorization/CLAD
certification

= National Board certification

* Undergraduate/graduate
level academic courses not
leading to a degree program

= Testing and or programs to
support a credential in a
new subject.

= Other programs if approved
by the MPS Home Office

(Max. reimbursement: $5,000
per fiscal year up to a max. of 3
years)

* Administrative services
credential

* College counseling
certification

= Behavior intervention
specialist certification

* (CBO certification

= SHRM certification

* Project management
certification

= [T certification

» QGraduate level academic
courses not leading to a
degree program

» Undergraduate level
academic courses leading to
a bachelor’s degree
program if approved by the
Home Office

»  Other programs if approved
by the MPS Home Office

(Max. reimbursement: $5,000
per fiscal year up to a max. of 3
years)

= Job-related master’s degree

(Max. reimbursement: $7,500
per fiscal year up to a max. of 3
years)

Category 4
Doctoral degree

= Job-related doctoral degree

(Max. reimbursement: $10,000
per fiscal year up to a max. of 3
years)

(2) Programs leading to professional certification, i.e., certifications in
Categories 1 and 2, must be in a specific job-related field of professional
discipline, and should provide the participating employee with skills,
knowledge and competencies applicable to their current position. This
includes fees associated with a new credential in a different subject which
could include CSET, or CBEST tests and/or coursework. For participation
in such programs, employees may be approved for reimbursement of
tuition and eligible fees up to a maximum of $5,000 per fiscal year.

(3) Undergraduate and graduate level academic courses taken as part of a
career development program in Categories 1 and 2 should provide an
employee with skills, knowledge and development plans. For
undergraduate, graduate, university extension, university continuing
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2.0
2.1

2.2

2.3

education, and audited courses, tuition and eligible fees may be approved
for reimbursement up to a maximum of $5,000 per fiscal year.

(4) Job-related graduate level academic programs in Categories 3 and 4, up to
and including those leading to a doctoral degree, must provide an
employee with skills, knowledge, and competencies that are specifically
applicable to their current position classification and enhance her or his
performance in that job. For participation in such graduate level courses
at an accredited university, tuition and eligible fees may be approved for
reimbursement up to a maximum of $7,500 for master’s and $10,000 for
doctoral programs per fiscal year.

(5) The Human Resources may require that the employee first obtain or
maintain a Category 1 certification or attend career development
programs before s/he can apply for a Category 2, 3, or 4 reimbursement
or maintain a Category 2 certification or attend career development
programs before s/he can apply for a Category 3 or 4 reimbursement.

(6) For any category covered under the Tuition Reimbursement policy, MPS
may extend tuition reimbursement to employees for programs that can
qualify the employee for a new position classification, i.e., different than
their current position classification, if approved by the employee’s
supervisor and ratified by the Human Resources as part of a career
development plan.

TUITION REIMBURSEMENT

For courses that are taken for credit as part of a degree program, tuition and
eligible fees are reimbursed only for courses taken and completed with a
final grade of "B" or equivalent, or higher. For courses leading to
professional certification, course registration costs will be reimbursed only
after the participating employees submit evidence of having successfully
completed course requirements leading to professional certification. In some
instances, depending on the funding for each school, employees may receive
the funding in advance of course completion, however failure to earn a final
grade of “B” or equivalent may impact their award for other semesters
and/or eligibility to receive reimbursement for the remainder of the degree
program.

Graduate tuition reimbursement is generally limited to one master's and one
doctoral program per employee. Tuition reimbursement for any additional
graduate degree requires the approval of the CEO or designee.

Employees will indicate the category they are applying for, i.e., Category 1, 2,
3 or 4, in their application. Reimbursement in a given fiscal year will only be
made for the expenses in the category for which the employee is authorized.
Expenses in different categories cannot be combined over a fiscal year.
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2.4

2.5

2.5

3.0
31

3.2

3.3

Required fees eligible for tuition reimbursement subject to the limitations set
forth in 2.1 through 2.4 above include the State of California's equivalent to
tuition fees (i.e., state education fees, state university fees, state college fees,
junior and community college enrollment and registration fees for California
residents), continuous enrollment fees for thesis/dissertation, microfilming
or binding of dissertation or thesis fees, computer fees, and laboratory fees
charged to all students and that are directly applicable to the approved
course(s).

Employees will be reimbursed for exams that lead to professional
certification, including, but not limited to, CSET, CTEL, CLAD, and CPACE.
Employees need to get prior approval from their supervisors for
reimbursement of exam fees. Registration fees for such exams will be
reimbursed through regular reimbursement procedures; tuition
reimbursement application is not required and the reimbursement will not
be counted against any category reimbursement allowances. Reimbursement
for exam registration will be provided only for the first time of each exam
and not for the repeat of a failed exam.

If eligible employees are laid off due to budgetary reasons, their hours are
reduced, or they go on a disability leave of absence, any approved course(s)
in progress will be reimbursed, provided the course is completed with a final
grade of "B" or equivalent, or higher, and fulfills the other provisions of this

policy.
NONREIMBURSABLE EXPENSES

Except for courses leading to professional certification as described above,
the following do not qualify for tuition reimbursement: professional
seminars and workshops, symposia, short (non-credit) courses;
college/university entrance exams; review programs for entrance exams; or
courses at non-accredited institutions.

Itemized fees not reimbursable to employees include application/pre-
admission registration fees, transcript fees, test preparation fees, admission
testing fees, placement fees, course waiver or challenge fees, book costs,
travel costs (i.e., transportation, housing, meal, etc.), parking fees,
equipment/Kkit purchase costs, tutoring fees, deferred tuition fees,
registration fees, late registration fees, course addition, deletion or transfer
fees, student activity fees, student union fees, petition fees, recreation fees,
health coverage costs, dissertation or thesis typing fees, development or
foundation fees, institution fees, alumni fees, and other similar fees.

Tuition and eligible fees are not reimbursable when the employees:

1) Receive duplicate or comparable fees from another institution or agency,
grant, scholarship, or other financial aid; or
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2) Voluntarily terminate employment, or are terminated for cause,
prior to course completion, or

3) Have not received advance approval from the Chief Executive
Officer or designee, particularly those associated with a degree
program.

3.4  Anemployee normally is not reimbursed for a course the tuition of
which was previously reimbursed under this policy. However, some
courses involving research or extended study can be repeated with
advance approval of the Chief Executive Officer or designee.

4.0 OTHER MATTERS

4.1  The taxability of payments to employees under the tuition
reimbursement plan is in accordance with current Internal Revenue Service
guidelines. (The employer-provided education assistance exclusion allows
employers to offer up to $5,250 per year in educational assistance as a tax-
free benefit.)

4.2 Unless specific approval of both the employee's supervisor and the
Chief Executive Officer is obtained in advance, an employee may not take a
course during scheduled working hours. When the educational program
requires being away from one's job during normal work hours, the employee
and her or his supervisor must agree on such a schedule in advance and
make necessary arrangements to assure that expectations for ongoing work
assignments are met. No legal or contractual obligations for overtime
premium can be incurred as a result of employees taking a course that will be
reimbursed under this policy during their scheduled working hours.
Participation in the tuition reimbursement program should not in any way
interfere with the employee's ability to perform his or her job.

4.3 Employees who participate in this program must remain employed with
Magnolia Public Schools for a period of two years after completion of their
program. Should the employee leave voluntarily, they will be required to
reimburse MPS for their program costs.

5.0 REQUESTING FUNDS

5.1 During the annual budgeting process, the Chief Financial Officer will
evaluate how much of the Organization’s resources may be allocated to fund
the professional development/tuition reimbursement budget for employees
after consideration of available operating expenses and required reserve
amounts in each fiscal year or portion of each fiscal year as considered
necessary by the Chief Financial Officer. When the total cost of the
applications exceed the allocated budget for professional
development/tuition reimbursement, priority will be given based on factors
such as urgency, need, and number of years at the organization.

G&A123 Professional Development page 6 of 13
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5.2 Applications from employees who wish to utilize tuition reimbursement
funds will be accepted in the months of April and May contingent on whether funds
are available for the next fiscal year. Applications received after May might be
considered after the applications received in the month of April and May are
processed.

5.3  To apply for tuition reimbursement, an employee should complete the
Application for Academic Program Approval form in Appendix B annually and
submit it to their Principal, who will submit it to the Human Resources at the Home
Office. Home Office employees will submit their applications directly to the Human
Resources. After obtaining supervisor’s concurrence, but prior to enrolling in the
course of study, the Principal (or Home Office employee) should forward the
application form, along with material describing the program and course(s), to the
Human Resources. The employee's supervisor may include amplifying
documentation in support of program or course approval. Human Resources will
coordinate the application process and submit the applications to the Chief
Executive Officer or designee for certification that the proposed program and
course(s) meet criteria for reimbursement.

54  Following review of the employee's application for tuition reimbursement,
Human Resources will notify the employee in writing as to whether the application
has been approved.

5.5  Upon written confirmation or approval, the employee must submit the
following items for tuition reimbursement:

(1) Written confirmation or approval for the program (Appendix B)
(2) Request for Reimbursement of Tuition (Appendix C)

(3) Copy of the final grade(s)

(4) Copy of the receipt for tuition and eligible fees

Failure to provide documentation can result in discontinuation of future tuition
reimbursement.

G&A123 Professional Development page 7 of 13
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Revision History:

Revision

Date

Description of changes

Requested By

0

5/2/14

Initial Release

4/15/15

Responsibilities and eligibility sections
are updated; categories are defined;
reimbursement limits are revised; the
scope is extended to cover all
employees.

David Yilmaz

2/11/16

Updated to include costs for additional
credentials, timeframe to remain
employed with MPS after completion of
the program, requirements of one year
of employment prior to eligibility to
participate in a degree program and
availability to receive funds in advance.

Terri Boatman

2/16/17

Updated language about availability to
receive funds in advance, detailed
priority criteria, and revised forms to
reflect annual program application,
fiscal year reimbursement is requested
for, and the CEO (or Designee)
approval

David Yilmaz

3/8/18

Updated to include tax information
about exclusion of up to $5,250 if
certain requirements are met; specified
bachelor’s degree under Category 2;
added language to extend tuition
reimbursement to employees for
programs that can qualify the
employee for a new position
classification if approved by the
Human Resources as part of a career
development plan. Removed the 30-
day requirement for submission of
documents.

David Yilmaz

G&A123 Professional Development
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Appendix A - List of Regional Accrediting Agencies

e Middle States Association of Colleges and Schools
e New England Association of Schools and Colleges
e North Central Association of Colleges and Schools
e Northwest Association of Schools and Colleges

e Southern Association of Colleges and Schools

e Western Association of Schools and Colleges.
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Appendix B — Application for Academic Program Approval (Annual)

Employee Information:

Name: Email:
Date of Hire: Scheduled Hrs/Wk:
Job Title: Supervisor:
Description of job duties:
Academic Program Information:
School: Location:
Work schedule (hrs/wk) while attending school: Anticipated Completion/Graduation Date:
Educational Goal: AA BA BS Additional Training:
MA MS MBA PhD EdD Other:
Field of Study/Major: Job Related: No Yes
Certificate: Accrediting Organization:
Is this certificate recognized in the industry? No Yes Job Related: No Yes
Will you receive any grants, scholarships or benefits to support your tuition? No Yes
If yes, please provide documentation.
Applicant’s Signature: Date:

Supervisor’s Concurrence:

This employee meets the eligibility requirements, as stated in the Tuition Reimbursement Policy, for participation in

the Tuition Reimbursement Plan (see category and program year below) and is recommended for enrollment. This

form also serves as pre-approval for eligible tuition reimbursement.

[J Category 1
0 Category 2
[J Category 3
[0 Category 4
Program Year:

O Year1(FY20_ -20_ )

Supervisor’s Signature:

O Year2 (FY20__ -20 )

(Max. reimbursement: $5,000 per fiscal year up to a max. of 3 years)
(Max. reimbursement: $5,000 per fiscal year up to a max. of 3 years)
(Max. reimbursement: $7,500 per fiscal year up to a max. of 3 years)

(Max. reimbursement: $10,000 per fiscal year up to a max. of 3 years)

O Year3(FY20__ -20_ )

Date:

CEO (or Designee) Approval:

Signature:

Date:

G&A123 Professional Development
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Appendix C — Request for Tuition Reimbursement
Annual Academic Program Approval Form, i.e., Appendix B, must be approved before instruction begins. After registering

for class(es), submit a copy of the course schedule to your supervisor. Upon course completion, submit the following along

with your request for tuition reimbursement:
*=  Appendix B - Application for Academic Program Approval (Annual)

= Official course grades (3.0 or B, or better, for letter-graded courses; Pass for Pass/Fail courses; Credit for
Credit/No Credit courses)

»  Ttemized receipt of fees paid, listing course names, units, and tuition per unit
Employee Information:

Name: Email:

Job Title: Supervisor:

Course Information:

School: Location:
Session Starting Date: Ending date:
Course No. Course Title Units Grade | Tuition
$
$
$
$
$
Reimbursement Information: Total: $
Category: O Category 1 OO0 Category2 [ Category3 [ Category 4
Program Year: O Year1(FY20__ -20_ ) O Year2 (FY20_ -20_ ) ] Year3(FY20__ -20_ )

Total Tuition Reimbursement Received prior to this request for the Program Year marked above:
$ (if applicable) Purchase Order Number(s):

Total Tuition (this session) $ Other Eligible Fees $ Total Amount Requested $

The information above is correct, and I further certify that I will not receive duplicate or comparable fees for this tuition from any
grant, scholarship, or benefit. MPS reserves the right to void program approval and tuition reimbursement in the case of duplicate

payment.

Employee Signature: Date:

Supervisor’s Concurrence:

This employee remains eligible for participation in the Tuition Reimbursement Plan.

Supervisor’s Signature: Date: Amount to Pay: $

CEO (or Designee) Approval:
Signature: Date: Amount to Pay: $
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item # II C — Recommendation for Approval

Date: February 14, 2019

To: Magnolia Board of Directors

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead: David Yilmaz, Chief Accountability Officer

RE: Approval of Low-Performing Students Block Grant (LPSBG) for all MPS

Proposed Board Recommendation

I move to approve the Low-Performing Students Block Grant (LPSBG) for all MPS.

Background
Grant Description

The Low-Performing Students Block Grant (LPSBG) is a state education funding initiative with the goal of providing
grant funds to local educational agencies (LEAs) serving pupils identified as low-performing on state English
language arts or mathematics assessments who are not otherwise identified for supplemental grant funding under
the local control funding formula or eligible for special education services, as specified in Education Code (EC)

Section 41570(d).

Required Eligibility Criteria

As a condition of apportionment, a school district, county office of education or charter school shall develop a plan
describing how the funds will increase or improve evidence-based services for the identified pupils to accelerate
increases in academic achievement, and how the effectiveness of the services will be measured. The plan shall be

discussed and adopted at a regularly scheduled meeting of the LEA's governing board.

How Shall Funds Be Used?

\7
250 E. 1* Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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Funds shall be used for evidence-based services that directly support pupil academic achievement, including, but not

limited to professional development activities for certificated staff, instructional materials, or additional supports for

pupils. These funds are available for expenditure or encumbrance through the 2020-21 fiscal year.

Funding Results

Total eligible student count is based on students who are not considered as low-income, EL, foster-youth or students

with disabilities who also performed low on state English language arts or mathematics assessments.

2016-17 Total Eligible

2018-19 Preliminary

Local Educational Agency” Students Entitlement

Magnolia Science Academy 3 $5,928
Magnolia Science Academy 2 1 $1,976
Magnolia Science Academy 3 26 $51,377
Magnolia Science Academy 4 9 $17,784
Magnolia Science Academy 5 4 $7.904
Magnolia Science Academy 6 10 $19,760
Magnolia Science Academy 7 7 $13,832
Magnolia Science Academy Bell 14 $27 664
Magnolia Science Academy San Diego 24 $47 425
Magnolia Science Academy - Santa Ana 5 $9,880

TOTAL: 103 $203,530

Spending Plans

Attached plans describe how each MSA intends to use LPSBG funds for evidence-based services that directly support

pupil academic achievement, including, but not limited to, professional development activities for certificated staff,

instructional materials, and additional supports for pupils. The plans also describe how the schools will measure the

impact of the LPSBG funds received through progress made towards the expected annual measurable outcomes in

their LCAPs. In order to implement and support the activities described in the plans and to achieve annual

measurable outcomes, MPS intends to expend the LPSBG funds as follows:
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LEA Proposed Expenditures Intended
Fiscal Year
MSA-1 | Teacher payment for targeted after school tutoring: $5, 928.00 2018-19
MSA-2 | Saturday school staff payment: $1,976.00 2018-19
MSA-3 | PD activities for certificated staff: $5,000.00 2018-19,
. . . 2019-20,
= Social-Emotional Program for students: $5,000.00 5020-21
= Instructional materials & SBAC Prep material: $10,000.00
= Additional academic & mentoring support, supplies for pupils: $31,377.00
TOTAL: $51,377.00
MSA-4 | = PD activities for certificated staff: $1,500.00 (FY 2019-20) 2018-19,
= Instructional materials: $2,500.00 (FY 2019-20) 2019-20
= Additional support for pupils: $13,784.00 (~50% in FY 2018-19 and ~50%
in FY 2019-20)
TOTAL: $17,784.00
MSA-5 | = PD activities for certificated staff: $500.00 (FY 2019-20) 2018-19,
= Instructional materials: $3,000.00 (FY 2018-19) 2019-20
= Additional support for pupils: $4,404.00 (~30% in FY 2018-19 and ~70%
in FY 2019-20)
TOTAL: $7,904.00
MSA-6 | Additional support for pupils & Teacher aide for intervention: $19,760.00 2019-20
MSA-7 | Math Intervention Teacher Payment: $13,832.00 2019-20
MSA- | =ITVs for the classroom and technology update: $21,000.00 2018-19
Bell = Instructional materials (NEWSELA): $4,000.00
= PD for students and teacher training: $2,664.00
TOTAL: $27,664.00
MSA- = PD activities for certificated staff: $1,000.00 2019-20
San ) |y structional materials:
Diego nstructional materials: $5,000.00

= Additional support for pupils- Support Staff $41,425.00
TOTAL: $47,425.00
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MSA- | = PD activities for certificated staff: $1,000.00 2019-20
iil;;ta = Additional support for pupils: $8,880.00
TOTAL: $9,880.00
Budget Implications

These funds are available for expenditure or encumbrance through the 2020—21 fiscal year. Please see the above table

for budget implications.

How Does This Action Relate/Affect/Benefit All MSAs?

It is a condition of the grant that a plan shall be discussed and adopted at a regularly scheduled meeting of the LEA's

governing board. The funds will increase or improve evidence-based services for the identified pupils to accelerate

increases in academic achievement.

Name of Staff Originator:

David Yilmaz, Chief Accountability Officer

Exhibits (Attachments):

*=  Low-Performing Students Block Grant (LPSBG) Plan for each MSA
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Low-Performing Students Block Grant (LPSBG) Plan

LEA

Name: Magnolia Science Academy

CDS Code: 19101996119945

Charter Number: 0438

LPSBG Contacts:

Primary Contact:

Mustafa Sahin, Principal, msahin@magnoliapublicschools.org, 818-609-0507
Secondary Contact:

Nanie Montijo, Chief Financial Officer, nmontijo@magnoliapublicschools.org, 213-628-3634

Entitlement:

2018-19 Preliminary Entitlement: $5,928.00

2016-17 Total Eligible Students: 3

FY:

These funds are available for expenditure or encumbrance through the 2020—21 fiscal year.

LCAP-Aligned

Activities:

The LEA will use the LPSBG funds for evidence-based services that directly support pupil
academic achievement, including, but not limited to, professional development activities for
certificated staff, instructional materials, and additional supports for pupils. The funds will
help accelerate increases in academic achievement. The LEA will engage in numerous activities
aligned with its Local Control and Accountability Plan (LCAP). These activities include, but are

not limited to, the following;:

Teachers will participate in professional development on the implementation of CCSS
standards.

LEA will monitor how effectively teachers implement strategies and skills they
learned in the PD sessions in the classroom. Teachers will be provided with
instructional guidance and feedback through classroom visits.

LEA will identify those areas the teachers need improvement to become more
effective and efficient at their jobs and communicate with teachers about
performance, mutually establish goals and identify actions for progress, and evaluate
results.

LEA will provide additional supports and interventions to students during the day,
after school hours and on Saturday.

LEA will use a research-based reading intervention and math program that targets
the individual needs of struggling students and includes ongoing assessments of

student growth.
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LEA will synthesize CAASPP and MAP student achievement and growth data, as well
as course grades, and other state and internal assessment scores, into reports and
regularly review progress towards targets.

Teachers and the leadership team will monitor student progress in ELA and math as
measured by in-class/benchmark assessments, MAP and IABs.

Teachers will use accessible technology tools and other resources on a regular basis to
engage and enhance learning and to differentiate instruction to meet the needs of
every student. Teachers will effectively use challenging resources that are mentally,
visually, aurally, and kinesthetically stimulating. (Ex: internet, PowerPoint,
interactive whiteboards, document camera, multimedia, educational software,
interactive games and simulations, apps, class website, lab materials, manipulatives,
assistive technology, etc.)

LEA will provide parents with access to course material, homework assignments,
projects, and records of students’ grades through SIS, an online web portal. LEA will
communicate further with the parents of students who are performing below grade
level.

LEA teachers will visit students at their homes to discuss student progress and
enhance student learning and involvement. Teachers will document the visits,
evaluate them and share necessary information with the appropriate staff (grade level
team, counselor, administrator, etc.)

LEA will provide a safe, nurturing, and engaging learning environment for all our
students and families. Academic and social-emotional support will be provided to
address student needs.

LEA will acknowledge and encourage positive student behavior and improvements.
Teachers will establish classroom management procedures, foster positive

relationships, and help create an atmosphere of trust, respect, and high expectations.

Expected
Annual
Measurable

Outcomes:

The LEA will measure the impact of the LPSBG funds received through progress made towards

the expected annual measurable outcomes in its LCAP. These outcomes include the following:

The percentage of students performing proficient on the CAASPP-ELA/Literacy and

Mathematics assessments will be 3 percentage points up from the prior year.

(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)

Change in Average Distance from Standard on the CAASPP-ELA/Literacy and

Mathematics assessments will be 3 points up from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)
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Low-Performing Students Block Grant (LPSBG) Plan

The percentage of students meeting their growth targets on the MAP-Reading/ELA

and Mathematics assessments will be 2 percentage points up from the prior year.

(Metric: Percentage of students meeting their growth targets from fall to spring;
2019-20 fall to spring vs. 2018-19 fall to spring)

Estimated In order to implement and support the activities described above and to achieve annual
Expenditures: | measurable outcomes, the LEA intends to expand the LPSBG funds as follows:

e Teacher payment for targeted after school tutoring: $5, 928.00 (FY 2018-19)
MPS Board February 14, 2019
Approval Date:

Summarize how the funds will be used to increase or improve evidence-based services for pupils

identified. (1,050 maximum characters)

LEA intends to expend part of the LPSBG funds to provide additional supports and interventions to

students who are struggling in ELA and math during after school tutoring hours. Teachers will identify

students who are underperforming in both English and Math, and based on their needs, they will provide

them with targeted one-on-one support and small group instruction. LEA teachers implement IAB testing

as one of our formative assessments. During targeted tutoring time, based on IAB data of individual

students, teachers will re-teach skills to fill in gaps where students need it the most. Additionally, after

remediation is provided, teachers will re-administer the IAB to measure improvement.

How will the effectiveness of the evidence-based services be measured? (1,050 maximum characters)

The LEA will measure the impact of the LPSBG funds received through progress made towards the expected annual

measurable outcomes in its LCAP. These outcomes include the following:

The percentage of students performing proficient on the CAASPP-ELA/Literacy and Mathematics

assessments will be 3 percentage points up from the prior year.
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(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)

Change in Average Distance from Standard on the CAASPP-ELA/Literacy and Mathematics assessments will

be 3 points up from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)

The percentage of students meeting their growth targets on the MAP-Reading/ELA and Mathematics

assessments will be 2 percentage points up from the prior year.

(Metric: Percentage of students meeting their growth targets from fall to spring; 2019-20 fall to spring vs. 2018-19
fall to spring)

How are services aligned with and described in the LEA's local control and accountability plan? (1,050

maximum characters)

The evidence-based services LEA will use the LPSBG funds for are directly aligned with the following services and
activities described in our LCAP:
LEA will provide additional supports and interventions to students during the day, after school hours and on
Saturday.
LEA will use a research-based reading intervention and math program that targets the individual needs of

struggling students and includes ongoing assessments of student growth.

Teachers and the leadership team will monitor student progress in ELA and math as measured by

in-class/benchmark assessments, MAP and IABs.
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LEA

Name: Magnolia Science Academy 2

CDS Code: 19101990115212

Charter Number: 0906

LPSBG Contacts:

Primary Contact:

Steven Keskinturk, Principal, skeskinturk@magnoliapublicschools.org, 818-758-0300
Secondary Contact:

Nanie Montijo, Chief Financial Officer, nmontijo@magnoliapublicschools.org, 213-628-3634

Entitlement:

2018-19 Preliminary Entitlement: $1,976.00

2016-17 Total Eligible Students: 1

FY:

These funds are available for expenditure or encumbrance through the 2020—21 fiscal year.

LCAP-Aligned

Activities:

The LEA will use the LPSBG funds for evidence-based services that directly support pupil
academic achievement, including, but not limited to, professional development activities for
certificated staff, instructional materials, and additional supports for pupils. The funds will
help accelerate increases in academic achievement. The LEA will engage in numerous activities
aligned with its Local Control and Accountability Plan (LCAP). These activities include, but are

not limited to, the following;:

Teachers will participate in professional development on the implementation of CCSS
standards.

LEA will monitor how effectively teachers implement strategies and skills they
learned in the PD sessions in the classroom. Teachers will be provided with
instructional guidance and feedback through classroom visits.

LEA will identify those areas the teachers need improvement to become more
effective and efficient at their jobs and communicate with teachers about
performance, mutually establish goals and identify actions for progress, and evaluate
results.

LEA will provide additional supports and interventions to students during the day,
after school hours and on Saturday.

LEA will use a research-based reading intervention and math program that targets
the individual needs of struggling students and includes ongoing assessments of

student growth.
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LEA will synthesize CAASPP and MAP student achievement and growth data, as well
as course grades, and other state and internal assessment scores, into reports and
regularly review progress towards targets.

Teachers and the leadership team will monitor student progress in ELA and math as
measured by in-class/benchmark assessments, MAP and IABs.

Teachers will use accessible technology tools and other resources on a regular basis to
engage and enhance learning and to differentiate instruction to meet the needs of
every student. Teachers will effectively use challenging resources that are mentally,
visually, aurally, and kinesthetically stimulating. (Ex: internet, PowerPoint,
interactive white boards, document camera, multimedia, educational software,
interactive games and simulations, apps, class website, lab materials, manipulatives,
assistive technology, etc.)

LEA will provide parents with access to course material, homework assignments,
projects, and records of students’ grades through SIS, an online web portal. LEA will
communicate further with the parents of students who are performing below grade
level.

LEA teachers will visit students at their homes to discuss student progress and
enhance student learning and involvement. Teachers will document the visits,
evaluate them and share necessary information with the appropriate staff (grade level
team, counselor, administrator, etc.)

LEA will provide a safe, nurturing, and engaging learning environment for all our
students and families. Academic and social-emotional support will be provided to
address student needs.

LEA will acknowledge and encourage positive student behavior and improvements.
Teachers will establish classroom management procedures, foster positive

relationships, and help create an atmosphere of trust, respect, and high expectations.

Expected
Annual
Measurable

Outcomes:

The LEA will measure the impact of the LPSBG funds received through progress made towards

the expected annual measurable outcomes in its LCAP. These outcomes include the following:

The percentage of students performing proficient on the CAASPP-ELA/Literacy and

Mathematics assessments will be 5 percentage points up from the prior year.

(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)

Change in Average Distance from Standard on the CAASPP-ELA/Literacy and

Mathematics assessments will be 5 points up from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)
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The percentage of students meeting their growth targets on the MAP-Reading/ELA

and Mathematics assessments will be 5 percentage points up from the prior year.

(Metric: Percentage of students meeting their growth targets from fall to spring;
2019-20 fall to spring vs. 2018-19 fall to spring)

Estimated In order to implement and support the activities described above and to achieve annual

Expenditures: | measurable outcomes, the LEA intends to allocate the LPSBG funds as follows:

Saturday school staff payment:  $1,976.00 (FY 2018-19)

MPS Board February 14, 2019
Approval Date:

Summarize how the funds will be used to increase or improve evidence-based services for pupils

identified. (1,050 maximum characters)

LEA intends to allocate the LPSBG funds to expand the Saturday school teacher capacity and offer support to more
students. Students are invited to Saturday school based teacher recommendations, current intervention standing or
proficiency level. During this time, students receive individualized and group support to target needs in math and

English identified by students’ classroom teachers.

How will the effectiveness of the evidence-based services be measured? (1,050 maximum characters)

The LEA will measure the impact of the LPSBG funds received through progress made towards the expected annual

measurable outcomes in its LCAP. These outcomes include the following:

The percentage of students performing proficient on the CAASPP-ELA/Literacy and Mathematics

assessments will be 5 percentage points up from the prior year.

(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)

Change in Average Distance from Standard on the CAASPP-ELA/Literacy and Mathematics assessments will

be 5 points up from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)
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The percentage of students meeting their growth targets on the MAP-Reading/ELA and Mathematics

assessments will be 5 percentage points up from the prior year.

(Metric: Percentage of students meeting their growth targets from fall to spring; 2019-20 fall to spring vs. 2018-19

fall to spring)

How are services aligned with and described in the LEA's local control and accountability plan? (1,050

maximum characters)

The evidence-based services LEA will use the LPSBG funds for are directly aligned with the following services and

activities described in our LCAP:

= Teachers will analyze the SBAC, IAB, and MAP data to identify students who need additional support in
math and English. Teacher recommendations will also be accepted.
= Students who are not assigned intervention classes or after school tutoring will be invited to Saturday school.
= Student data will be analyzed to prepare target content standards to work on during Saturday school.
LEA will use a research-based reading intervention and math program that targets the individual needs of

struggling students and includes ongoing assessments of student growth.
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LEA

Name: Magnolia Science Academy 3

CDS Code: 19101990115030

Charter Number: 0917

LPSBG Contacts:

Primary Contact:

Shandrea Daniel, Principal, sdaniel@magnoliapublicschools.org, 310-637-3806
Secondary Contact:

Nanie Montijo, Chief Financial Officer, nmontijo@magnoliapublicschools.org, 213-628-3634

Entitlement:

2018-19 Preliminary Entitlement: $51,377.00

2016-17 Total Eligible Students: 26

FY:

These funds are available for expenditure or encumbrance through the 2020—21 fiscal year.

LCAP-Aligned

Activities:

The LEA will use the LPSBG funds for evidence-based services that directly support pupil
academic achievement, including, but not limited to, professional development activities for
certificated staff, instructional materials, and additional supports for pupils. The funds will
help accelerate increases in academic achievement. The LEA will engage in numerous activities
aligned with its Local Control and Accountability Plan (LCAP). These activities include, but are

not limited to, the following;:

Teachers will participate in professional development on the implementation of CCSS
standards.

LEA will monitor how effectively teachers implement strategies and skills they
learned in the PD sessions in the classroom. Teachers will be provided with
instructional guidance and feedback through classroom visits.

LEA will identify those areas the teachers need improvement to become more
effective and efficient at their jobs and communicate with teachers about
performance, mutually establish goals and identify actions for progress, and evaluate
results.

LEA will provide additional supports and interventions to students during the day,
after school hours and on Saturday.

LEA will use a research-based reading intervention and math program that targets
the individual needs of struggling students and includes ongoing assessments of

student growth.
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LEA will synthesize CAASPP and MAP student achievement and growth data, as well
as course grades, and other state and internal assessment scores, into reports and
regularly review progress towards targets.

Teachers and the leadership team will monitor student progress in ELA and math as
measured by in-class/benchmark assessments, MAP and IABs.

Teachers will use accessible technology tools and other resources on a regular basis to
engage and enhance learning and to differentiate instruction to meet the needs of
every student. Teachers will effectively use challenging resources that are mentally,
visually, aurally, and kinesthetically stimulating. (Ex: internet, PowerPoint,
interactive whiteboards, document camera, multimedia, educational software,
interactive games and simulations, apps, class website, lab materials, manipulatives,
assistive technology, etc.)

LEA will provide parents with access to course material, homework assignments,
projects, and records of students’ grades through SIS, an online web portal. LEA will
communicate further with the parents of students who are performing below grade
level.

LEA teachers will visit students at their homes to discuss student progress and
enhance student learning and involvement. Teachers will document the visits,
evaluate them and share necessary information with the appropriate staff (grade level
team, counselor, administrator, etc.)

LEA will provide a safe, nurturing, and engaging learning environment for all our
students and families. Academic and social-emotional support will be provided to
address student needs.

LEA will acknowledge and encourage positive student behavior and improvements.
Teachers will establish classroom management procedures, foster positive

relationships, and help create an atmosphere of trust, respect, and high expectations.

Expected
Annual
Measurable

Outcomes:

The LEA will measure the impact of the LPSBG funds received through progress made towards

the expected annual measurable outcomes in its LCAP. These outcomes include the following:

The percentage of students performing proficient on the CAASPP-ELA/Literacy and
Mathematics assessments will be 3 percentage points up from the prior year.
(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)
Change in Average Distance from Standard on the CAASPP-ELA/Literacy and
Mathematics assessments will be 3 points up from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)

The percentage of students meeting their growth targets on the MAP-Reading/ELA

and Mathematics assessments will be 2 percentage points up from the prior year.
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(Metric: Percentage of students meeting their growth targets from fall to spring;
2019-20 fall to spring vs. 2018-19 fall to spring)

Estimated In order to implement and support the activities described above and to achieve annual
Expenditures: | measurable outcomes, the LEA intends to expand the LPSBG funds as follows:
PD activities for certificated staff: $5,000.00
Social-Emotional Program for students: $5,000.00
Instructional materials & SBAC Prep material: $10,000.00
Additional academic & mentoring support, supplies for pupils: $31,377.00
(FY 2018-19, 2019-20, 2020-21) TOTAL: $51,377.00
MPS Board February 14, 2019
Approval Date:

Summarize how the funds will be used to increase or improve evidence-based services for pupils

identified. (1,050 maximum characters)

LEA administrators and teachers will mutually identify those areas the teachers need improvement to become more

effective and efficient at their jobs. LEA administrators will monitor how effectively teachers implement strategies

and skills they learned in the PD sessions in the classroom. MSA-3 will provide resources for the students who need

the most assistance based on the 2017-18 SBAC scores and current MAP (NWEA) internal testing to determine what

will benefit students to provide the best academic intervention plan.

Steps MSA-3 will take to provide outstanding services:

e  Professional Development on UDL, Differentiation, Intervention and Test-Taking Strategies.

e Increase the amount of Saturday School Instructors for Academic Intervention. Going from 4 teachers per

Saturday School to 8 teachers to also include additional support for students with special needs.

e Target Tier 2 and 3 students who need academic intervention and supports:

(¢]

Provide mentoring for students 6-12th grade after school to ensure they are learning organizational
and growth mindset goals.

Providing students with Ripple Effects (program to help their social-emotional learning)

Having teacher assistants in classroom with higher number of students who need academic

support.
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How will the effectiveness of the evidence-based services be measured? (1,050 maximum characters)

MSA-3 is tracking students’ progress through internal data to determine if interventions are working. Saturday School
Curriculum, supplies and teacher support will be provided to students 5 Saturdays in the Spring Semester. Mentoring
program leaders will track grades weekly and have weekly phone calls with parents to ensure parents know what
status the child is at. The mentor will also teach students executive functioning skills to learn how to plan, organize

and study for quizzes, test, and listening skills.

The LEA will measure the impact of the LPSBG funds received through progress made towards the expected annual

measurable outcomes in its LCAP. These outcomes include the following:

The percentage of students performing proficient on the CAASPP-ELA/Literacy and Mathematics
assessments will be 3 percentage points up from the prior year. (Metric: Percentage of students
performing proficient; 2019-20 vs. 2018-19)

Change in Average Distance from Standard on the CAASPP-ELA/Literacy and Mathematics assessments will
be 3 points up from the prior year. (Metric: CA School Dashboard status; 2019-20 vs. 2018-19)

The percentage of students meeting their growth targets on the MAP-Reading/ELA and Mathematics
assessments will be 2 percentage points up from the prior year. (Metric: Percentage of students meeting

their growth targets from fall to spring; 2019-20 fall to spring vs. 2018-19 fall to spring)

How are services aligned with and described in the LEA's local control and accountability plan? (1,050

maximum characters)

The evidence-based services LEA will use the LPSBG funds for are directly aligned with the following services and

activities described in our LCAP:

Teachers will participate in professional development on the implementation of CCSS standards.

LEA will monitor how effectively teachers implement strategies and skills they learned in the PD sessions in
the classroom. Teachers will be provided with instructional guidance and feedback through classroom visits.
LEA will identify those areas the teachers need improvement to become more effective and efficient at their
jobs and communicate with teachers about performance, mutually establish goals and identify actions for
progress, and evaluate results.

LEA will provide additional supports and interventions to students during the day, after school hours and on
Saturday.

LEA will use a research-based reading intervention and math program that targets the individual needs of
struggling students and includes ongoing assessments of student growth.

Materials and supplies will be provided for teachers and students to ensure academic intervention is

successful.
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LEA

Name: Magnolia Science Academy 4

CDS Code: 19647330117622

Charter Number: 0986

LPSBG Contacts:

Primary Contact:

Lisa Ross, Principal, Iross@magnoliapublicschools.org, 310-473-2464
Secondary Contact:

Nanie Montijo, Chief Financial Officer, nmontijo@magnoliapublicschools.org, 213-628-3634

Entitlement:

2018-19 Preliminary Entitlement: $17,784.00

2016-17 Total Eligible Students: 9

FY:

These funds are available for expenditure or encumbrance through the 2020—21 fiscal year.

LCAP-Aligned

Activities:

The LEA will use the LPSBG funds for evidence-based services that directly support pupil
academic achievement, including, but not limited to, professional development activities for
certificated staff, instructional materials, and additional supports for pupils. The funds will
help accelerate increases in academic achievement. The LEA will engage in numerous activities
aligned with its Local Control and Accountability Plan (LCAP). These activities include, but are

not limited to, the following;:

Teachers will participate in professional development on the implementation of CCSS
standards.

LEA will monitor how effectively teachers implement strategies and skills they
learned in the PD sessions in the classroom. Teachers will be provided with
instructional guidance and feedback through classroom visits.

LEA will identify those areas the teachers need improvement to become more
effective and efficient at their jobs and communicate with teachers about
performance, mutually establish goals and identify actions for progress, and evaluate
results.

LEA will provide additional supports and interventions to students during the day,
after school hours and on Saturday.

LEA will use a research-based reading intervention and math program that targets
the individual needs of struggling students and includes ongoing assessments of

student growth.
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LEA will synthesize CAASPP and MAP student achievement and growth data, as well
as course grades, and other state and internal assessment scores, into reports and
regularly review progress towards targets.

Teachers and the leadership team will monitor student progress in ELA and math as
measured by in-class/benchmark assessments, MAP and IABs.

Teachers will use accessible technology tools and other resources on a regular basis to
engage and enhance learning and to differentiate instruction to meet the needs of
every student. Teachers will effectively use challenging resources that are mentally,
visually, aurally, and kinesthetically stimulating. (Ex: internet, PowerPoint,
interactive whiteboards, document camera, multimedia, educational software,
interactive games and simulations, apps, class website, lab materials, manipulatives,
assistive technology, etc.)

LEA will provide parents with access to course material, homework assignments,
projects, and records of students’ grades through SIS, an online web portal. LEA will
communicate further with the parents of students who are performing below grade
level.

LEA teachers will visit students at their homes to discuss student progress and
enhance student learning and involvement. Teachers will document the visits,
evaluate them and share necessary information with the appropriate staff (grade level
team, counselor, administrator, etc.)

LEA will provide a safe, nurturing, and engaging learning environment for all our
students and families. Academic and social-emotional support will be provided to
address student needs.

LEA will acknowledge and encourage positive student behavior and improvements.
Teachers will establish classroom management procedures, foster positive

relationships, and help create an atmosphere of trust, respect, and high expectations.

Expected
Annual
Measurable

Outcomes:

The LEA will measure the impact of the LPSBG funds received through progress made towards

the expected annual measurable outcomes in its LCAP. These outcomes include the following:

The percentage of students performing proficient on the CAASPP-ELA/Literacy and

Mathematics assessments will be 3 percentage points up from the prior year.

(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)

Change in Average Distance from Standard on the CAASPP-ELA/Literacy and

Mathematics assessments will be 3 points up from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)
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The percentage of students meeting their growth targets on the MAP-Reading/ELA

and Mathematics assessments will be 3 percentage points up from the prior year.

(Metric: Percentage of students meeting their growth targets from fall to spring;
2019-20 fall to spring vs. 2018-19 fall to spring)

Estimated In order to implement and support the activities described above and to achieve annual
Expenditures: | measurable outcomes, the LEA intends to expend the LPSBG funds as follows:
PD activities for certificated staff: $1,500.00 (FY 2019-20)
Instructional materials: $2,500.00 (FY 2019-20)
Additional support for pupils: $13,784.00 (~50% in FY 2018-19 and ~50%
in FY 2019-20)
TOTAL: $17,784.00
MPS Board February 14, 2019
Approval Date:

Summarize how the funds will be used to increase or improve evidence-based services for pupils

identified. (1,050 maximum characters)

LEA intends to expend a portion of the LPSBG funds to provide professional development to our teachers on the

implementation of CCSS standards and in areas the teachers need improvement. LEA administrators and teachers

will mutually identify those areas the teachers need improvement to become more effective and efficient at their jobs.

LEA administrators will monitor how effectively teachers implement strategies and skills they learned in the PD

sessions in the classroom.

LEA intends to expend a portion of the LPSBG funds to purchase math intervention materials that targets the

individual needs of our struggling students. LEA will provide additional supports and interventions to students

during the day, after school hours and on Saturday. These instructional materials will be used to support our

intervention program.
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How will the effectiveness of the evidence-based services be measured? (1,050 maximum characters)

The LEA will measure the impact of the LPSBG funds received through progress made towards the expected annual

measurable outcomes in its LCAP. These outcomes include the following;:

The percentage of students performing proficient on the CAASPP-ELA/Literacy and Mathematics

assessments will be 3 percentage points up from the prior year.

(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)

Change in Average Distance from Standard on the CAASPP-ELA/Literacy and Mathematics assessments will

be 3 points up from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)

The percentage of students meeting their growth targets on the MAP-Reading/ELA and Mathematics

assessments will be 3 percentage points up from the prior year.

(Metric: Percentage of students meeting their growth targets from fall to spring; 2019-20 fall to spring vs. 2018-19
fall to spring)

How are services aligned with and described in the LEA's local control and accountability plan? (1,050

maximum characters)

The evidence-based services LEA will use the LPSBG funds for are directly aligned with the following services and

activities described in our LCAP:

Teachers will participate in professional development on the implementation of CCSS standards.

LEA will monitor how effectively teachers implement strategies and skills they learned in the PD sessions in
the classroom. Teachers will be provided with instructional guidance and feedback through classroom visits.
LEA will identify those areas the teachers need improvement to become more effective and efficient at their
jobs and communicate with teachers about performance, mutually establish goals and identify actions for
progress, and evaluate results.

LEA will provide additional supports and interventions to students during the day, after school hours and on
Saturday.

LEA will use a research-based reading intervention and math program that targets the individual needs of

struggling students and includes ongoing assessments of student growth.
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LEA

Name: Magnolia Science Academy 5

CDS Code: 19101990137679

Charter Number: 0987

LPSBG Contacts:

Primary Contact:

Brad Plonka, Principal, bplonka@magnoliapublicschools.org, 818-705-5676
Secondary Contact:

Nanie Montijo, Chief Financial Officer, nmontijo@magnoliapublicschools.org, 213-628-3634

Entitlement:

2018-19 Preliminary Entitlement: $7,904.00

2016-17 Total Eligible Students: 4

FY:

These funds are available for expenditure or encumbrance through the 2020—21 fiscal year.

LCAP-Aligned

Activities:

The LEA will use the LPSBG funds for evidence-based services that directly support pupil
academic achievement, including, but not limited to, professional development activities for
certificated staff, instructional materials, and additional supports for pupils. The funds will
help accelerate increases in academic achievement. The LEA will engage in numerous activities
aligned with its Local Control and Accountability Plan (LCAP). These activities include, but are

not limited to, the following;:

Teachers will participate in professional development on the implementation of CCSS
standards.

LEA will monitor how effectively teachers implement strategies and skills they
learned in the PD sessions in the classroom. Teachers will be provided with
instructional guidance and feedback through classroom visits.

LEA will identify those areas the teachers need improvement to become more
effective and efficient at their jobs and communicate with teachers about
performance, mutually establish goals and identify actions for progress, and evaluate
results.

LEA will provide additional supports and interventions to students during the day,
after school hours and on Saturday.

LEA will use a research-based reading intervention and Math program that targets
the individual needs of struggling students and includes ongoing assessments of

student growth.
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LEA will synthesize CAASPP and MAP student achievement and growth data, as well
as course grades, and other state and internal assessment scores, into reports and
regularly review progress towards targets.

Teachers and the leadership team will monitor student progress in ELA and Math as
measured by in-class/benchmark assessments, MAP and IABs.

Teachers will use accessible technology tools and other resources on a regular basis to
engage and enhance learning and to differentiate instruction to meet the needs of
every student. Teachers will effectively use challenging resources that are mentally,
visually, aurally, and kinesthetically stimulating. (Ex: internet, PowerPoint,
interactive whiteboards, document camera, multimedia, educational software,
interactive games and simulations, apps, class website, lab materials, manipulatives,
assistive technology, etc.)

LEA will provide parents with access to course material, homework assignments,
projects, and records of students’ grades through SIS, an online web portal. LEA will
communicate further with the parents of students who are performing below grade
level.

LEA teachers will visit students at their homes to discuss student progress and
enhance student learning and involvement. Teachers will document the visits,
evaluate them and share necessary information with the appropriate staff (grade level
team, counselor, administrator, etc.)

LEA will provide a safe, nurturing, and engaging learning environment for all our
students and families. Academic and social-emotional support will be provided to
address student needs.

LEA will acknowledge and encourage positive student behavior and improvements.
Teachers will establish classroom management procedures, foster positive

relationships, and help create an atmosphere of trust, respect, and high expectations.

Expected
Annual
Measurable

Outcomes:

The LEA will measure the impact of the LPSBG funds received through progress made towards

the expected annual measurable outcomes in its LCAP. These outcomes include the following:

The percentage of students performing proficient on the CAASPP-ELA/Literacy and

Mathematics assessments will be 3 percentage points up from the prior year.

(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)

Change in Average Distance from Standard on the CAASPP-ELA/Literacy and

Mathematics assessments will be 3 points up from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)
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The percentage of students meeting their growth targets on the MAP-Reading/ELA

and Mathematics assessments will be 2 percentage points up from the prior year.

(Metric: Percentage of students meeting their growth targets from fall to spring;
2019-20 fall to spring vs. 2018-19 fall to spring)

Estimated In order to implement and support the activities described above and to achieve annual
Expenditures: | measurable outcomes, the LEA intends to expand the LPSBG funds as follows:
PD activities for certificated staff: $500.00 (FY 2019-20)
Instructional materials: $3,000.00 (FY 2018-19)
Additional support for pupils: $4,404.00 (~30% in FY 2018-19 and ~70% in
FY 2019-20)
TOTAL: $7,904.00
MPS Board February 14, 2019
Approval Date:

Summarize how the funds will be used to increase or improve evidence-based services for pupils

identified.

Magnolia Science Academy-5 intends to use the LPSBG fund to support students through Academic Saturday School.

The fund will be allocated to the staffing and instructional materials as well as professional development at the

academic Saturday Schools. Credentialed Math and ELA teachers will focus on Common Core standards that those

students struggle with through data. The sessions will be held from 8:30 am to 12 pm providing instructional support

to students. The school administration will utilize SBAC interim assessments as benchmark assessments in order to

identify strengths and weaknesses. The teachers will be able to receive professional development in order to

implement the standards.
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How will the effectiveness of the evidence-based services be measured?

Magnolia Science Academy-5 will measure the impact of the LPSBG funds received through progress made towards

the expected annual measurable outcomes in its LCAP. These outcomes include the following:

e The percentage of students performing proficient on the CAASPP-ELA/Literacy and Mathematics

assessments will be 3 percentage points up from the prior year.

(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)

e Change in Average Distance from Standard on the CAASPP-ELA/Literacy and Mathematics assessments will

be 3 points up from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)

e The percentage of students meeting their growth targets on the MAP-Reading/ELA and Mathematics

assessments will be 2 percentage points up from the prior year.

(Metric: Percentage of students meeting their growth targets from fall to spring; 2019-20 fall to spring vs. 2018-19 fall

to spring)

How are services aligned with and described in the LEA's local control and accountability plan?

The evidence-based services LEA will use the LPSBG funds for are directly aligned with the following services and

activities described in our LCAP:

= Teachers will analyze the SBAC, IAB, and MAP data to identify students who need additional support in
Math and English. Teacher recommendations will also be accepted.
= Students who are not assigned intervention classes or after school tutoring will be invited to Saturday school.
= Student data will be analyzed to prepare target content standards to work on during Saturday school.
LEA will use a research-based reading intervention and Math programs that target the individual needs of

struggling students and includes ongoing assessments of student growth.
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Magnolia
Science

Academy-6:

Name: Magnolia Science Academy 6

CDS Code: 19647330117648

Charter Number: 0988

LPSBG Contacts:

Primary Contact:

John Terzi, Principal, jterzi@magnoliapublicschools.org, 310-842-8555
Secondary Contact:

Nanie Montijo, Chief Financial Officer, nmontijo@magnoliapublicschools.org, 213-628-3634

Entitlement: 2018-19 Preliminary Entitlement: $19,760.00

2016-17 Total Eligible Students: 10
FY: These funds are available for expenditure or encumbrance through the 2020—21 fiscal year.
LCAP-Aligned | The Magnolia Science Academy-6 will use the LPSBG funds for evidence-based services that
Activities: directly support pupil academic achievement, including, but not limited to, professional

development activities for certificated staff, instructional materials, and additional support for
pupils. The funds will help accelerate increases in academic achievement. The Magnolia
Science Academy-6 will engage in numerous activities aligned with its Local Control and

Accountability Plan (LCAP). These activities include, but are not limited to, the following:

Teachers will participate in professional development on the implementation of CCSS
standards.

Magnolia Science Academy-6 will monitor how effectively teachers implement
strategies and skills they learned in the PD sessions in the classroom. Teachers will be
provided with instructional guidance and feedback through classroom visits.
Magnolia Science Academy-6 will identify those areas the teachers need improvement
to become more effective and efficient at their jobs and communicate with teachers
about performance, mutually establish goals and identify actions for progress, and
evaluate results.

Magnolia Science Academy-6 will provide additional supports and interventions to
students during the day, after school hours and on Saturday school.

Magnolia Science Academy-6 will use a research-based reading intervention and
math program that targets the individual needs of struggling students and includes

ongoing assessments of student growth.
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Magnolia Science Academy-6 will synthesize CAASPP and MAP student achievement
and growth data, as well as course grades, and other state and internal assessment
scores, into reports and regularly review progress towards targets.

Teachers and the Magnolia Science Academy-6 leadership team will monitor student
progress in ELA and math as measured by in-class/benchmark assessments, MAP
and IABs.

Teachers will use accessible technology tools and other resources on a regular basis to
engage and enhance learning and to differentiate instruction to meet the needs of
every student. Teachers will effectively use challenging resources that are mentally,
visually, aurally, and kinesthetically stimulating. (Ex: internet, PowerPoint,
interactive whiteboards, document camera, multimedia, educational software,
interactive games and simulations, apps, class website, lab materials, manipulatives,
assistive technology, etc.)

Magnolia Science Academy-6 will provide parents with access to course material,
homework assignments, projects, and records of students’ grades through SIS, an
online web portal. Magnolia Science Academy-6 will communicate further with the
parents of students who are performing below grade level.

Magnolia Science Academy-6 teachers will visit students at their homes to discuss
student progress and enhance student learning and involvement. Teachers will
document the visits, evaluate them and share necessary information with the
appropriate staff (grade level team, counselor, administrator, etc.)

Magnolia Science Academy-6 will provide a safe, nurturing, and engaging learning
environment for all our students and families. Academic and social-emotional
support will be provided to address student needs.

Magnolia Science Academy-6 will acknowledge and encourage positive student
behavior and improvements. Teachers will establish classroom management
procedures, foster positive relationships, and help create an atmosphere of trust,

respect, and high expectations.

Expected
Annual
Measurable

Outcomes:

The Magnolia Science Academy-6 will measure the impact of the LPSBG funds received
through progress made towards the expected annual measurable outcomes in its LCAP. These

outcomes include the following:

The percentage of students performing proficient on the CAASPP-Mathematics

assessments will be 3 percentage points up from the prior year.

(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)
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Change in Average Distance from Standard on the CAASPP-Mathematics

assessments will be 3 points up from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)

The percentage of students meeting their growth targets on the MAP-Mathematics

assessments will be 2 percentage points up from the prior year.

(Metric: Percentage of students meeting their growth targets from fall to spring;
2019-20 fall to spring vs. 2018-19 fall to spring)

Estimated In order to implement and support the activities described above and to achieve annual
Expenditures: | measurable outcomes, the Magnolia Science Academy-6 intends to expand the LPSBG funds

as follows:

*  Additional support for pupils & Teacher aide for intervention: $19,760.00 (FY
2019-20)

TOTAL: $19,760.00

MPS Board February 14, 2019

Approval Date:

Summarize how the funds will be used to increase or improve evidence-based services for pupils

identified. (1,050 maximum characters)

Magnolia Science Academy-6 intends to use the funds to help students who are low performing in math. The funds
will be used to purchase supplemental curriculum in order to help students catch up to their grade level peers. One of
the supplemental programs that we are looking into is, Iron Box math. This has been used before and from
qualitative feedback, students have benefited from learning the “foundational” levels of math through its curriculum.
Another program, ST math, is also being considered an option for students. This is an interactive way for students to
learn math through a computer program. MSA-6 math teachers and school administration will keep researching

before we decide which type of curriculum would best suit the needs of our students.

MSA-6 will also look into possibly increasing hours of teachers, hiring a teacher, or hiring an assistant to help with the
student to teacher ratio. This would help students get more individualized attention in order for them to assist them

with any questions that they may have. This extra assistance could be a part of the current intervention classes that
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we have, during after-school tutoring hours, Saturday school, or even to increase intervention period hours for our

struggling students.

How will the effectiveness of the evidence-based services be measured? (1,050 maximum characters)

The Magnolia Science Academy-6 will measure the impact of the LPSBG funds received through progress made

towards the expected annual measurable outcomes in its LCAP. These outcomes include the following:

The percentage of students performing proficient on the CAASPP-Mathematics assessments will be 3

percentage points up from the prior year.

(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)

Change in Average Distance from Standard on the CAASPP-Mathematics assessments will be 3 points up

from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)

The percentage of students meeting their growth targets on the MAP-Mathematics assessments will be 2

percentage points up from the prior year.

(Metric: Percentage of students meeting their growth targets from fall to spring; 2019-20 fall to spring vs. 2018-19
fall to spring)

How are services aligned with and described in the Magnolia Science Academy-6's local control and

accountability plan? (1,050 maximum characters)

The evidence-based services Magnolia Science Academy-6 will use the LPSBG funds for are directly aligned with the
following services and activities described in our LCAP:
Magnolia Science Academy-6 will monitor how effectively teachers implement strategies and skills they
learned in the PD sessions in the classroom. Teachers will be provided with instructional guidance and

feedback through classroom visits.
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Magnolia Science Academy-6 will identify students who are in in the lowest performance bands and provide
intervention.

Magnolia Science Academy-6 will provide additional supports and interventions to students during the day,
after school hours and on Saturday.

Magnolia Science Academy-6 will use a research-based math program that targets the individual needs of

struggling students and includes ongoing assessments of student growth.

Powered by BoardOnTrack

88 of 214



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 14, 2019 at 6:00 PM

Low-Performing Students Block Grant (LPSBG) Plan

LEA

Name: Magnolia Science Academy 7

CDS Code: 19647330117655

Charter Number: 0989

LPSBG Contacts:

Primary Contact:

Fatih Metin, Principal, fmetin@magnoliapublicschools.org, 818-221-5328
Secondary Contact:

Nanie Montijo, Chief Financial Officer, nmontijo@magnoliapublicschools.org, 213-628-3634

Entitlement:

2018-19 Preliminary Entitlement: $13,832.00

2016-17 Total Eligible Students: 7

FY:

These funds are available for expenditure or encumbrance through the 2020—21 fiscal year.

LCAP-Aligned

Activities:

The LEA will use the LPSBG funds for evidence-based services that directly support pupil
academic achievement, including, but not limited to, professional development activities for
certificated staff, instructional materials, and additional supports for pupils. The funds will
help accelerate increases in academic achievement. The LEA will engage in numerous activities
aligned with its Local Control and Accountability Plan (LCAP). These activities include, but are

not limited to, the following;:

Teachers will participate in professional development on the implementation of CCSS
standards.

LEA will monitor how effectively teachers implement strategies and skills they
learned in the PD sessions in the classroom. Teachers will be provided with
instructional guidance and feedback through classroom visits.

LEA will identify those areas the teachers need improvement to become more
effective and efficient at their jobs and communicate with teachers about
performance, mutually establish goals and identify actions for progress, and evaluate
results.

LEA will provide additional supports and interventions to students during the day,
after school hours and on Saturday.

LEA will use a research-based reading intervention and math program that targets
the individual needs of struggling students and includes ongoing assessments of

student growth.
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LEA will synthesize CAASPP and MAP student achievement and growth data, as well
as course grades, and other state and internal assessment scores, into reports and
regularly review progress towards targets.

Teachers and the leadership team will monitor student progress in ELA and math as
measured by in-class/benchmark assessments, MAP and IABs.

Teachers will use accessible technology tools and other resources on a regular basis to
engage and enhance learning and to differentiate instruction to meet the needs of
every student. Teachers will effectively use challenging resources that are mentally,
visually, aurally, and kinesthetically stimulating. (Ex: internet, PowerPoint,
interactive white boards, document camera, multimedia, educational software,
interactive games and simulations, apps, class website, lab materials, manipulatives,
assistive technology, etc.)

LEA will provide parents with access to course material, homework assignments,
projects, and records of students’ grades through SIS, an online web portal. LEA will
communicate further with the parents of students who are performing below grade
level.

LEA teachers will visit students at their homes to discuss student progress and
enhance student learning and involvement. Teachers will document the visits,
evaluate them and share necessary information with the appropriate staff (grade level
team, counselor, administrator, etc.)

LEA will provide a safe, nurturing, and engaging learning environment for all our
students and families. Academic and social-emotional support will be provided to
address student needs.

LEA will acknowledge and encourage positive student behavior and improvements.
Teachers will establish classroom management procedures, foster positive

relationships, and help create an atmosphere of trust, respect, and high expectations.

Expected
Annual
Measurable

Outcomes:

The LEA will measure the impact of the LPSBG funds received through progress made towards

the expected annual measurable outcomes in its LCAP. These outcomes include the following:

The percentage of students performing proficient on the CAASPP-Mathematics

assessments will be 3 percentage points up from the prior year.

(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)

Change in Average Distance from Standard CAASPP-Mathematics assessments will

be 3 points up from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)
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The percentage of students meeting their growth targets on the MAP-Mathematics

assessments will be 2 percentage points up from the prior year.

(Metric: Percentage of students meeting their growth targets from fall to spring;
2019-20 fall to spring vs. 2018-19 fall to spring)

Estimated In order to implement and support the activities described above and to achieve annual
Expenditures: | measurable outcomes, the LEA intends to expend the LPSBG funds as follows:

Math Intervention Teacher Payment: 18,000.00 (FY 2019-20)

$13,832.00 of the above expense will be paid from this grant and the rest will be

paid via other funding sources.

MPS Board February 14, 2019
Approval Date:

Summarize how the funds will be used to increase or improve evidence-based services for pupils

identified. (1,050 maximum characters)

Providing small group instruction to struggling students is a research-based, effective instructional strategy. MSA-7
teachers will identify students who are under-performing in math and place them in small groups based on their
needs. The math intervention teacher will work closely with the classroom teachers to provide small group and 1-1
instruction to those students so that learning gaps are closed and students catch up to the standards. Instructional

support will be provided both during the day and after school.

It is a well known approach providing small group instruction or one on one help to the low achieving students. after
diagnosing the students who need extra help will be grouped and Math Intervention Teacher will work with them like

push in, push out and after school on the missing part.

How will the effectiveness of the evidence-based services be measured? (1,050 maximum characters)

The LEA will measure the impact of the LPSBG funds received through progress made towards the expected annual

measurable outcomes in its LCAP. These outcomes include the following:

The percentage of students performing proficient on the CAASPP-ELA/Literacy and Mathematics

assessments will be 3 percentage points up from the prior year.
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(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)

Change in Average Distance from Standard on the CAASPP-Mathematics assessments will be 3 points up

from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)

The percentage of students meeting their growth targets on the MAP-Mathematics assessments will be 2

percentage points up from the prior year.

(Metric: Percentage of students meeting their growth targets from fall to spring; 2019-20 fall to spring vs. 2018-19

fall to spring)

How are services aligned with and described in the LEA's local control and accountability plan? (1,050

maximum characters)

LEA will have a math intervention teacher who will work closely with the classroom teachers to provide small group
and 1-1 instruction to students underperforming in math. This evidence-based service will be partially funded through
the LPSBG funds and is directly aligned with the following services and activities described in our LCAP:

LEA will provide additional supports and interventions to students during the day, after school hours and on

Saturday.

LEA will use a research-based math intervention program that targets the individual needs of struggling

students and includes ongoing assessments of student growth.
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LEA

Name: Magnolia Science Academy Bell

CDS Code: 19647330122747

Charter Number: 1236

LPSBG Contacts:

Primary Contact:

Jason Hernandez, Principal, jhernandez@magnoliapublicschools.org, 323-826-3925
Secondary Contact:

Nanie Montijo, Chief Financial Officer, nmontijo@magnoliapublicschools.org, 213-628-3634

Entitlement:

2018-19 Preliminary Entitlement: $27,664.00

2016-17 Total Eligible Students: 14

FY:

These funds are available for expenditure or encumbrance through the 2020—21 fiscal year.

LCAP-Aligned

Activities:

The LEA will use the LPSBG funds for evidence-based services that directly support pupil
academic achievement, including, but not limited to, professional development activities for
certificated staff, instructional materials, and additional supports for pupils. The funds will
help accelerate increases in academic achievement. The LEA will engage in numerous activities
aligned with its Local Control and Accountability Plan (LCAP). These activities include, but are

not limited to, the following;:

Teachers will participate in professional development on the implementation of CCSS
standards.

LEA will monitor how effectively teachers implement strategies and skills they
learned in the PD sessions in the classroom. Teachers will be provided with
instructional guidance and feedback through classroom visits.

LEA will identify those areas the teachers need improvement to become more
effective and efficient at their jobs and communicate with teachers about
performance, mutually establish goals and identify actions for progress, and evaluate
results.

LEA will provide additional supports and interventions to students during the day,
after school hours and on Saturday.

LEA will use a research-based reading intervention and math program that targets
the individual needs of struggling students and includes ongoing assessments of

student growth.
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LEA will synthesize CAASPP and MAP student achievement and growth data, as well
as course grades, and other state and internal assessment scores, into reports and
regularly review progress towards targets.

Teachers and the leadership team will monitor student progress in ELA and math as
measured by in-class/benchmark assessments, MAP and IABs.

Teachers will use accessible technology tools and other resources on a regular basis to
engage and enhance learning and to differentiate instruction to meet the needs of
every student. Teachers will effectively use challenging resources that are mentally,
visually, aurally, and kinesthetically stimulating. (Ex: internet, PowerPoint,
interactive white boards, document camera, multimedia, educational software,
interactive games and simulations, apps, class website, lab materials, manipulatives,
assistive technology, etc.)

LEA will provide parents with access to course material, homework assignments,
projects, and records of students’ grades through SIS, an online web portal. LEA will
communicate further with the parents of students who are performing below grade
level.

LEA teachers will visit students at their homes to discuss student progress and
enhance student learning and involvement. Teachers will document the visits,
evaluate them and share necessary information with the appropriate staff (grade level
team, counselor, administrator, etc.)

LEA will provide a safe, nurturing, and engaging learning environment for all our
students and families. Academic and social-emotional support will be provided to
address student needs.

LEA will acknowledge and encourage positive student behavior and improvements.
Teachers will establish classroom management procedures, foster positive

relationships, and help create an atmosphere of trust, respect, and high expectations.

Expected
Annual
Measurable

Outcomes:

The LEA will measure the impact of the LPSBG funds received through progress made towards

the expected annual measurable outcomes in its LCAP. These outcomes include the following:

The percentage of students performing proficient on the CAASPP-ELA/Literacy and

Mathematics assessments will increase 3 percentage points from the prior year.

Table 1: ELA SBAC Achievement Data with student groups (Percentage of
Students Performing Proficient)

2017-18 2018-19
(anticipated growth)
All Students 37% 40%
ELL 16.75% 19.75%
SED 36.59% 39.59%
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SWD 11.76% 14.76%
Hispanic 41% 44%
White 26.83 29.83%

Table 2: Math SBAC Achievement Data with student groups (Percentage of
Students Performing Proficient)

2017-18 2018-19
(anticipated growth)
All Students 22.89% 25.89%
ELL 9.95% 12.95%
SED 22.73% 25.73%
SWD 7.84% 10.84%
Hispanic 23.06% 26.06%
White 21.95% 24.95%

(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)

Change in Average Distance from Standard on the CAASPP-ELA/Literacy and

Mathematics assessments will decrease 3 points from the prior year.

Table 3: ELA SBAC Achievement Data with student groups (Points Below

Proficient)
2017-18 2018-19
(anticipated growth)
All Students 32.3 (orange) 20.3
ELL 83.4 (red) 80.4
SED 34.6 (orange) 31.6
SWD 114.2 (red) 111.2
Hispanic 30.9 (orange) 27.9
White 43.4 (orange) 40.4

Proficient)

Table 4: Mathematics SBAC Achievement Data with student groups (Points Below

2017-18

2018-19
(anticipated growth)
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All Students 81.1 (orange) 78.1
ELL 126.9 (red) 123.9
SED 82.5 (orange) 79.5
SWD 163 (red) 160
Hispanic 81.5 (orange) 78.5
White 75 (orange) 72

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)

The percentage of students meeting their growth targets on the MAP-Reading/ELA

and Mathematics assessments will increase 2 percentage points from the prior

year.

Table 5: NWEA MAP Assessment, Percentage of Student Meeting their Target

Growth in Reading
2017-18 2018-19
(anticipated growth)
All Students 31% 33%
ELL 1% 3%
SED 29% 32%
SWD 1% 3%
Hispanic 31% 34%
White 44% 47%

Table 6: NWEA MAP Assessment, Percentage of Student Meeting their Target

Growth in Mathematics
2017-18 2018-19
(anticipated growth)
All Students 15% 17%
ELL 1% 3%
SED 15% 17%
SWD 1% 3%
Hispanic 14% 16%
White 24% 26%
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(Metric: Percentage of students meeting their growth targets from fall to spring;
2019-20 fall to spring vs. 2018-19 fall to spring)

Estimated In order to implement and support the activities described above and to achieve annual

Expenditures: | measurable outcomes, the LEA intends to use the LPSBG funds as follows:

ITVs for the classroom and technology update: $21,000.00 (FY 2018-19)
Instructional materials (NEWSELA): $4,000.00 (FY 2018-19)
PD for students and teacher training;: $2,664.00 (FY 2018-19)
TOTAL: $27,664.00

MPS Board February 14, 2019

Approval Date:

Summarize how the funds will be used to increase or improve evidence-based services for pupils

identified. (1,050 maximum characters)

MSA Bell will utilize funds to purchase interactive televisions (ITVs) for the classroom in order to update
classroom technology and increase student engagement by creating a flexible, enhanced instruction and
group collaboration experience in the classroom.

Additionally MSA-Bell intends to spend $4,000 on NEWSELA a classroom resource which will contribute
to student reading growth level as students increase reading comprehension and fluency through various
reading strategies including cloze reading. The resource also comes with additional features which will
allow teachers to conduct formative assessments to be able to monitor student progress, especially among
our needest student groups.

Lastly, professional development is essential for equipping staff with the skills necessary to fully utilize
these resources and use the data to inform instructional practices. Reading comprehension is an area
identified as a need per the data and California School Dashboard. Student engagement is essential for
student learning. Engagement motivates students to push for high academic standards, which will build
student self-efficacy.

How will the effectiveness of the evidence-based services be measured? (1,050 maximum characters)

MSA Bell utilizes internal and external data from sources such as SBAC, CAST, CELDT/ELPAC, IABs,

MAP, stakeholder surveys and curriculum measures to student progress in the area of ELA/Literacy and
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Mathematics. The classrooms marked for the technological improvement is in the ELA and math courses.

The following are expected outcomes:

55% of all students will meet their MAP growth targets in Reading and Mathematics (5 to 6
points)

All students will meet their expected Lexile growth targets

All student groups will increase by 3 points on the SBAC for both categories: ELA/Literacy and
Mathematics

Demonstrate California School Dashboard progress through grow/change of color in the metric.

(next color over)

How are services aligned with and described in the LEA's local control and accountability plan? (1,050

maximum characters)

MSA-Bell is expected to utilize the funds in a manner that aligns with the goals and addresses the needs of

the learning community as outlined in the LCAP. The following is activities or services that is
aligned/described in the LCAP:

Students will have sufficient access to standard-aligned instructional materials

All students will meet or exceed their proficiency targets on the CAASPP, ELA/Literacy and
Mathematics assessments.

All students will show growth on the CAASPP, ELA/Literacy and Mathematics assessments, as
identified by the CA School Dashboard.

All students will meet their growth targets on the reading section of our internal, common-core
aligned Measures of Academic Progress (MAP) assessment.

EL students will make annual progress in learning English as measured by the CELDT and/or
ELPAC.

EL students will be reclassified annually.

Students will receive a grade of “C” or better in core subjects and electives.

Our graduates will have taken a Computer/Technology class and/or experienced blended learning

in their program of study.
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LEA

Name: Magnolia Science Academy San Diego

CDS Code: 37683380109157

Charter Number: 0698

LPSBG Contacts:

Primary Contact:

Gokhan Serce, Principal, gserce@magnoliapublicschools.org, 619-644-1300
Secondary Contact:

Nanie Montijo, Chief Financial Officer, nmontijo@magnoliapublicschools.org, 213-628-3634

Entitlement:

2018-19 Preliminary Entitlement: $47,425.00

2016-17 Total Eligible Students: 24

FY:

These funds are available for expenditure or encumbrance through the 2020—21 fiscal year.

LCAP-Aligned

Activities:

The LEA will use the LPSBG funds for evidence-based services that directly support pupil
academic achievement, including, but not limited to, professional development activities for
certificated staff, instructional materials, and additional supports for pupils. The funds will
help accelerate increases in academic achievement. The LEA will engage in numerous activities
aligned with its Local Control and Accountability Plan (LCAP). These activities include, but are

not limited to, the following;:

Teachers will participate in professional development on the implementation of CCSS
standards.

LEA will monitor how effectively teachers implement strategies and skills they
learned in the PD sessions in the classroom. Teachers will be provided with
instructional guidance and feedback through classroom visits.

LEA will identify those areas the teachers need improvement to become more
effective and efficient at their jobs and communicate with teachers about
performance, mutually establish goals and identify actions for progress, and evaluate
results.

LEA will provide additional supports and interventions to students during the day,
after school hours and on Saturday.

LEA will use a research-based reading intervention and math program that targets
the individual needs of struggling students and includes ongoing assessments of

student growth.
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LEA will synthesize CAASPP and MAP student achievement and growth data, as well
as course grades, and other state and internal assessment scores, into reports and
regularly review progress towards targets.

Teachers and the leadership team will monitor student progress in ELA and math as
measured by in-class/benchmark assessments, MAP and IABs.

Teachers will use accessible technology tools and other resources on a regular basis to
engage and enhance learning and to differentiate instruction to meet the needs of
every student. Teachers will effectively use challenging resources that are mentally,
visually, aurally, and kinesthetically stimulating. (Ex: internet, PowerPoint,
interactive white boards, document camera, multimedia, educational software,
interactive games and simulations, apps, class website, lab materials, manipulatives,
assistive technology, etc.)

LEA will provide parents with access to course material, homework assignments,
projects, and records of students’ grades through SIS, an online web portal. LEA will
communicate further with the parents of students who are performing below grade
level.

LEA teachers will visit students at their homes to discuss student progress and
enhance student learning and involvement. Teachers will document the visits,
evaluate them and share necessary information with the appropriate staff (grade level
team, counselor, administrator, etc.)

LEA will provide a safe, nurturing, and engaging learning environment for all our
students and families. Academic and social-emotional support will be provided to
address student needs.

LEA will acknowledge and encourage positive student behavior and improvements.
Teachers will establish classroom management procedures, foster positive

relationships, and help create an atmosphere of trust, respect, and high expectations.

Expected
Annual
Measurable

Outcomes:

The LEA will measure the impact of the LPSBG funds received through progress made towards

the expected annual measurable outcomes in its LCAP. These outcomes include the following:

The percentage of students performing proficient on the CAASPP-ELA/Literacy and

Mathematics assessments will be 3 percentage points up from the prior year.

(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)

Change in Average Distance from Standard on the CAASPP-ELA/Literacy and

Mathematics assessments will be 3 points up from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)
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The percentage of students meeting their growth targets on the MAP-Reading/ELA

and Mathematics assessments will be 2 percentage points up from the prior year.

(Metric: Percentage of students meeting their growth targets from fall to spring;
2019-20 fall to spring vs. 2018-19 fall to spring)

Estimated In order to implement and support the activities described above and to achieve annual

Expenditures: | measurable outcomes, the LEA intends to expend the LPSBG funds as follows in FY 2019-20:

PD activities for certificated staff: $1,000.00
Instructional materials: $5,000.00

*  Additional support for pupils- Support Staff $41,425.00
TOTAL: $47,425.00

MPS Board February 14, 2019

Approval Date:

Summarize how the funds will be used to increase or improve evidence-based services for pupils

identified. (1,050 maximum characters)

Magnolia Science Academy San Diego intends to use a part of the LPSBG funds to hire support staff to help close
achievement gap for students that did not meet the standards in CAASPP testing. School administrators and core
class teachers will identify areas of needs and work with the support staff to provide targeted support. These targeted

supports will be provided to students during the day, after school hours and on Saturdays.

Additionally, MSA-San Diego intends to spend $5,000.00 on MyOn or similar reading program to offer a structured
reading program. The new reading program will help teachers identify student's’ lexile levels and students will be able
choose any book from the rich book library offered online as part of the program. The support staff will be able to

monitor students’ progress on reading comprehension and fluency and will provide targeted intervention.

Lastly, MSA-San Diego intends to spend about $1,000 on staff professional development to implement an effective

reading program.
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How will the effectiveness of the evidence-based services be measured? (1,050 maximum characters)

Magnolia Science Academy San Diego will measure the impact of the LPSBG funds received through progress made

towards the expected annual measurable outcomes in its LCAP. These outcomes include the following:

The percentage of students performing proficient on the CAASPP-ELA/Literacy and Mathematics

assessments will be 3 percentage points up from the prior year.

(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)

Change in Average Distance from Standard on the CAASPP-ELA/Literacy and Mathematics assessments will

be 3 points up from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)

The percentage of students meeting their growth targets on the MAP-Reading/ELA and Mathematics

assessments will be 2 percentage points up from the prior year.

(Metric: Percentage of students meeting their growth targets from fall to spring; 2019-20 fall to spring vs.
2018-19 fall to spring)

How are services aligned with and described in the LEA's local control and accountability plan? (1,050

maximum characters)

The evidence-based services LEA will use the LPSBG funds for are directly aligned with the following services and
activities described in our LCAP:
LEA will provide additional supports and interventions to students during the day, after school hours and on
Saturday.
= LEA will use a research-based reading intervention and math program that targets the individual needs of
struggling students and includes ongoing assessments of student growth.
= Teachers will participate in professional development on the implementation of CCSS standards.
LEA will synthesize CAASPP and MAP student achievement and growth data, as well as course grades, and

other state and internal assessment scores, into reports and regularly review progress towards targets.
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Magnolia Name: Magnolia Science Academy Santa Ana
Science CDS Code: 30768930130765
Academy
Santa Ana: Charter Number: 1686

LPSBG Contacts:

Primary Contact:

Varol Gurler, Principal, vgurler@magnoliapublicschools.org, 714-479-0115

Secondary Contact:

Nanie Montijo, Chief Financial Officer, nmontijo@magnoliapublicschools.org, 213-628-3634
Entitlement: 2018-19 Preliminary Entitlement: $9,880.00

2016-17 Total Eligible Students: 5
FY: These funds are available for expenditure or encumbrance through the 2020—21 fiscal year.
LCAP-Aligned | The Magnolia Science Academy Santa Ana will use the LPSBG funds for evidence-based
Activities: services that directly support pupil academic achievement, including, but not limited to,

professional development activities for certificated staff, instructional materials, and
additional supports for pupils. The funds will help accelerate increases in academic
achievement. The Magnolia Science Academy Santa Ana will engage in numerous activities
aligned with its Local Control and Accountability Plan (LCAP). These activities include, but are

not limited to, the following;:

Teachers will participate in professional development on the implementation of CCSS
standards.

Magnolia Science Academy Santa Ana will monitor how effectively teachers
implement strategies and skills they learned in the PD sessions in the classroom.
Teachers will be provided with instructional guidance and feedback through
classroom visits.

Magnolia Science Academy Santa Ana will identify those areas the teachers need
improvement to become more effective and efficient at their jobs and communicate
with teachers about performance, mutually establish goals and identify actions for
progress, and evaluate results.

Magnolia Science Academy Santa Ana will provide additional supports and

interventions to students during the day, after school hours and on Saturday.
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Magnolia Science Academy Santa Ana will use a research-based reading intervention
and math program that targets the individual needs of struggling students and
includes ongoing assessments of student growth.

Magnolia Science Academy Santa Ana will synthesize CAASPP and MAP student
achievement and growth data, as well as course grades, and other state and internal
assessment scores, into reports and regularly review progress towards targets.
Teachers and the Magnolia Science Academy Santa Ana leadership team will monitor
student progress in ELA and math as measured by in-class/benchmark assessments,
MAP and IABs.

Teachers will use accessible technology tools and other resources on a regular basis to
engage and enhance learning and to differentiate instruction to meet the needs of
every student. Teachers will effectively use challenging resources that are mentally,
visually, aurally, and kinesthetically stimulating. (Ex: internet, PowerPoint,,
document camera, multimedia, educational software, interactive games and
simulations, apps, class website, lab materials, manipulatives, assistive technology,
ete.)

Magnolia Science Academy Santa Ana will provide parents with access to course
material, homework assignments, projects, and records of students’ grades through
SIS, an online web portal. Magnolia Science Academy Santa Ana will communicate
further with the parents of students who are performing below grade level.

Magnolia Science Academy Santa Ana teachers will visit students at their homes to
discuss student progress and enhance student learning and involvement. Teachers
will document the visits, evaluate them and share necessary information with the
appropriate staff (grade level team, counselor, administrator, etc.)

Magnolia Science Academy Santa Ana will provide a safe, nurturing, and engaging
learning environment for all our students and families. Academic and
social-emotional support will be provided to address student needs.

Magnolia Science Academy Santa Ana will acknowledge and encourage positive
student behavior and improvements. Teachers will establish classroom management
procedures, foster positive relationships, and help create an atmosphere of trust,

respect, and high expectations.

Expected
Annual
Measurable

Outcomes:

The Magnolia Science Academy Santa Ana will measure the impact of the LPSBG funds
received through progress made towards the expected annual measurable outcomes in its

LCAP. These outcomes include the following:

The percentage of students performing proficient on the CAASPP-ELA/Literacy and

Mathematics assessments will be 3 percentage points up from the prior year.
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(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)

Change in Average Distance from Standard on the CAASPP-ELA/Literacy and

Mathematics assessments will be 3 points up from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)

The percentage of students meeting their growth targets on the MAP-Reading/ELA

and Mathematics assessments will be 2 percentage points up from the prior year.

(Metric: Percentage of students meeting their growth targets from fall to spring;

2019-20 fall to spring vs. 2018-19 fall to spring)

Estimated In order to implement and support the activities described above and to achieve annual
Expenditures: | measurable outcomes, the Magnolia Science Academy Santa Ana intends to expend the LPSBG

funds as follows:

PD activities for certificated staff: $1,000.00 (FY 2019-20)

Additional support for pupils: $8,880.00 (FY 2019-20)
TOTAL: $9,880.00
MPS Board February 14, 2019

Approval Date:

Summarize how the funds will be used to increase or improve evidence-based services for pupils

identified. (1,050 maximum characters)

Magnolia Science Academy Santa Ana intends to use a part of the LPSBG funds to hire support staff to help close
achievement gap for students that did not meet the standards in CAASPP testing. School administrators and core
class teachers will identify areas of needs and work with the support staff to provide targeted support. These targeted

supports will be provided to students during the day, after school hours and on Saturdays.

MSA-Santa Ana intends to expend part of the LPSBG funds to provide professional development to our teachers on
the implementation of CCSS standards and in areas the teachers need improvement. MSA-Santa Ana administrators

and teachers will mutually identify those areas the teachers need improvement to become more effective and efficient
at their jobs. MSA-Santa Ana administrators will monitor how effectively teachers implement strategies and skills

they learned in the PD sessions in the classroom.
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MSA-Santa Ana will provide additional supports and interventions to students during the day, after school hours and

on Saturday.

How will the effectiveness of the evidence-based services be measured? (1,050 maximum characters)

Magnolia Science Academy Santa Ana will measure the impact of the LPSBG funds received through progress made

towards the expected annual measurable outcomes in its LCAP. These outcomes include the following:

The percentage of students performing proficient on the CAASPP-ELA/Literacy and Mathematics

assessments will be 3 percentage points up from the prior year.

(Metric: Percentage of students performing proficient; 2019-20 vs. 2018-19)

Change in Average Distance from Standard on the CAASPP-ELA/Literacy and Mathematics assessments will

be 3 points up from the prior year.

(Metric: CA School Dashboard status; 2019-20 vs. 2018-19)

The percentage of students meeting their growth targets on the MAP-Reading/ELA and Mathematics

assessments will be 2 percentage points up from the prior year.

(Metric: Percentage of students meeting their growth targets from fall to spring; 2019-20 fall to spring vs. 2018-19
fall to spring)

How are services aligned with and described in the Magnolia Science Academy Santa Ana's local

control and accountability plan? (1,050 maximum characters)

The evidence-based services Magnolia Science Academy Santa Ana will use the LPSBG funds for are directly aligned

with the following services and activities described in our LCAP:

Teachers will participate in professional development on the implementation of CCSS standards.
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Magnolia Science Academy Santa Ana will monitor how effectively teachers implement strategies and skills
they learned in the PD sessions in the classroom. Teachers will be provided with instructional guidance and
feedback through classroom visits.

Magnolia Science Academy Santa Ana will identify those areas the teachers need improvement to become
more effective and efficient at their jobs and communicate with teachers about performance, mutually
establish goals and identify actions for progress, and evaluate results.

Magnolia Science Academy Santa Ana will provide additional supports and interventions to students during
the day, after school hours and on Saturday.

Magnolia Science Academy Santa Ana will use a research-based reading intervention and math program that

targets the individual needs of struggling students and includes ongoing assessments of student growth.

Powered by BoardOnTrack

107 of 214



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 14, 2019 at 6:00 PM

Cover Sheet

Approval of the revised Uniform Complaint Procedures
(UCP) Policies and Procedures

Section:
Item:

Il. Consent Items

D. Approval of the revised Uniform Complaint Procedures (UCP)
Policies and Procedures
Purpose: Vote

Submitted by:
Related Material: |l D UCP Plan.pdf

Powered by BoardOnTrack 108 of 214



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 14, 2019 at 6:00 PM

MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item # II D- Consent
Date: February 14, 2019
To: Magnolia Board of Directors
From: Alfredo Rubalcava, CEO & Superintendent
Staff Lead: David Yilmaz, Chief Accountability Officer
Revised Uniform Complaint Procedures (UCP) Policies and Procedures
RE:

Proposed Board Recommendation

I move that the board approve the revised Uniform Complaint Procedures (UCP) Policies and Procedures.

Background
What Is a UCP Complaint?

A complaint regarding the violation of specific federal and state programs that use categorical funds such as Adult
Education, After School Education and Safety, Agricultural Vocational Education, American Indian Education
Centers, American Indian Early Childhood Education, Career Technical Education, Child Care and Development,
Consolidated Categorical Aid, Foster Youth Services, Local Control Funding Formula and Local Control Accountability
Plans, Migrant Education, Nutrition Services, Regional Occupational Centers, School Facilities, Special Education,
Tobacco-Use Prevention Education, and Unlawful Pupil Fees are considered UCP complaints. UCP complaints are

filed with the district superintendent or their designee.

What Is Being Revised?

MSA-1 went through a Federal Program Monitoring (FPM) audit in December and January of the 2018-19 school

year. Our audit was clean with no findings except for a recommendation to revise our UCP to include the following:

= listing of all complaint categories,
=  astatement that says, “A pupil fees complaint and/or an LCAP complaint may be filed anonymously if the

]

complaint provides evidence or information leading to evidence to support an allegation of noncompliance.”

\7
250 E. 1* Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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=  astatement on our form that says that “It is not required to use this form to file a UCP complaint. If the
complainant is unable to put the complaint in writing, due to a disability or illiteracy, we shall assist the

complainant in the filing of the complaint.”

Besides revising our UCP, we have also created a UCP Annual Notice that notifies our students, employees,
parents or guardians of our students, school advisory committees, and other interested parties of the UCP
process. This notice will be part of our annual Student/Parent handbook. The revised policy, procedures, form,
and annual notice will also be posted on the school websites and copies will be made available in the front office
of our school sites in English and in the primary language, pursuant to section 48985 of the Education Code, or

mode of communication of the recipient of the notice.

Budget Implications

N/A

How Does This Action Relate/Affect/Benefit All MSAs?

This action will ensure that our UCP is compliant. Also, MSA-1 FPM audit shall be concluded with no findings.

Name of Staff Originator:

David Yilmaz, Chief Accountability Officer

Exhibits (Attachments):

=  Uniform Complaint Procedures (UCP) Policies and Procedures, Form, and Annual Notice.
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UNIFORM COMPLAINT PROCEDURES (UCP)
POLICIES AND PROCEDURES

a.

Uniform Complaint Procedures (UCP)

This document contains rules and instructions
about the filing, investigation and resolution of a
Uniform Complaint Procedures (UCP) complaint
regarding an alleged violation by Magnolia Public
Schools (MPS) of federal or state laws or
regulations governing educational programs,
including non-compliance with laws relating to
pupil fees and our Local Control and
Accountability Plan (LCAP).

This document presents information about how
we process UCP complaints concerning
particular programs or activities that are subject
to the UCP.

A UCP complaint is a written and signed
statement by a complainant alleging a violation of
federal or state laws or regulations, which may
include an allegation of unlawful discrimination,
harassment, intimidation, bullying or charging
pupil fees for participation in an educational
activity or non-compliance with the requirements
of our LCAP.

A complainant is any individual, including a
person's duly authorized representative or an
interested third party, public agency, or
organization who files a written complaint alleging
violation of federal or state laws or regulations,
including allegations of unlawful discrimination,
harassment, intimidation, bullying and non-
compliance with laws relating to pupil fees or
non-compliance with the requirements of our
LCAP.

If the complainant is unable to put the complaint
in writing, due to a disability or illiteracy, we shall
assist the complainant in the filing of the
complaint.

The Responsibilities of MPS

We shall have the primary responsibility to
ensure compliance with applicable state and
federal laws and regulations.

We shall investigate and seek to resolve, in
accordance with our UCP process, any
complaints alleging failure to comply with
applicable state and federal laws and regulations
including, but not limited to, allegations of
discrimination, harassment, intimidation, or
bullying or noncompliance with laws relating to all
programs and activities implemented by MPS
that are subject to the UCP.

MPS developed the UCP process with policies
and procedures adopted by our governing board.

7
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According to state and federal codes and

regulations, the programs and activities subject to

the UCP are:

= Adult Education

= After School Education and Safety

= Agricultural Career Technical Education

= American Indian Education Centers and
Early  Childhood Education  Program
Assessments

=  Bilingual Education

= California Peer Assistance and Review
Programs for Teachers

= Career Technical and Technical Education;

Career Technical; Technical Training (State)

Career Technical Education (Federal)

Child Care and Development

Child Nutrition

Compensatory Education

Consolidated Categorical Aid

Course Periods without Educational Content

Economic Impact Aid

Education Of Pupils In Foster Care, Pupils

Who Are Homeless, Former Juvenile Court

Pupils Now Enrolled In A School District, and

Pupils Of Military Families

= Every Student Succeeds Act / No Child Left
Behind (Titles I-VII)

= Local Control and Accountability Plans

(LCAP)

Migrant Education

Physical Education Instructional Minutes

Pupil Fees

Reasonable Accommodations to a Lactating

Pupil

= Regional

Programs

School Safety Plans

Special Education

State Preschool

Tobacco-Use Prevention Education

Occupational  Centers  and

The following complaints shall be referred to
other agencies for appropriate resolution and are
not subject to our UCP process set forth in this
document unless these procedures are made
applicable by separate interagency agreements:

=  Allegations of child abuse shall be referred to
County Department of Social Services
(DSS), Protective Services Division or
appropriate law enforcement agency.

= Health and safety complaints regarding a
Child Development Program shall be
referred to Department of Social Services for
licensed facilities, and to the appropriate
Child Development regional administrator for
licensing-exempt facilities.

= Employment discrimination, harassment,
intimidation or bullying complaints shall be
sent to the State Department of Fair
Employment and Housing (DFEH).
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= Allegations of fraud shall be referred to the
Legal, Audits and Compliance Branch in the
California Department of Education (CDE).

Pupil Fees

A pupil fee is a fee, deposit, or other charge
imposed on pupils, or a pupil's parents or
guardians, in violation of state codes and
constitutional provisions which require
educational activities to be provided free of
charge to all pupils without regard to their
families' ability or willingness to pay fees or
request special waivers. Educational activities
are those offered by a school, school district,
charter school, or county office of education that
constitute a fundamental part of education,
including, but not limited to, curricular and
extracurricular activities.

A pupil fee includes, but is not limited to, all of the
following:

= A fee charged to a pupil as a condition for
registering for school or classes, or as a
condition for participation in a class or an
extracurricular activity, regardless of whether
the class or activity is elective or compulsory
or is for credit.

= A security deposit, or other payment, that a
pupil is required to make to obtain a lock,
locker, book, class apparatus, musical
instrument, clothes, or other materials or
equipment.

= A purchase that a pupil is required to make
to obtain materials, supplies, equipment, or
clothes associated with an educational
activity.

The Local Control Accountability Plan

The LCAP is an important component of the
Local Control Funding Formula (LCFF), the
revised school finance system that overhauled
how California funds its K-12 schools. Under the
LCFF we are required to prepare an LCAP, which
describes how we intend to meet annual goals for
our pupils, with specific activities to address state
and local priorities identified pursuant to
California Education Code (EC) Section
52060(d).

The UCP Annual Notice

We ensure annual dissemination of a written
notice of our complaint procedures to all
students, employees, parents or guardians of its
students, school advisory committee members,
and other interested parties that includes
information regarding allegations about
discrimination, harassment, intimidation, or
bullying.

Our UCP Annual Notice shall also include
information regarding the requirements of EC
Section 49010 through 49013 relating to pupil
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fees and information regarding the requirements
of EC Section 52075 relating to the LCAP.

Our UCP Annual Notice shall be in English and in
the primary language, pursuant to section 48985
of the Education Code, or mode of
communication of the recipient of the notice.

UCP Complaint Investigation

The position responsible to receive and
investigate UCP complaints and ensure our
compliance in our agency is:

Chief Executive Officer
Magnolia Public Schools
250 E. 1st St., Ste. 1500
Los Angeles, CA 90012
Phone: (213) 628-3634

The position responsible to receive and
investigate UCP complaints and ensure our
compliance in our agency is knowledgeable
about the laws and programs assigned to
investigate.

MPS will investigate all allegations of unlawful
discrimination, harassment, intimidation or
bullying against any protected group as identified
in EC Section 200 and 220 and Government
Code (GC) Section 11135, including any actual
or perceived characteristics as set forth in Penal
Code (PC) Section 422.55 or on the basis or a
person’s association with a person or group with
one or more of these actual or perceived
characteristics in any program or activity we
conduct, which is funded directly by, or that
receives or benefits from any state financial
assistance.

Unlawful discrimination, harassment, intimidation
or bullying complaints shall be filed no later than
six months from the date the alleged
discrimination, harassment, intimidation or
bullying occurred, or six months from the date the
complainant first obtained knowledge of the facts
of the alleged discrimination, harassment,
intimidation or bullying.

All complainants are protected from retaliation.

We advise complainants of the right to pursue
civil law remedies under state or federal
discrimination, harassment, intimidation or
bullying laws.

UCP Complaint Resolution

If MPS finds merit in a complaint regarding Pupil
Fees, Local Control and Accountability Plans
(LCAP), Education of Pupils in Foster Care,
Pupils who are Homeless, former Juvenile Court
Pupils now enrolled in our school district and
pupils in  military families, Reasonable
Accommodations to a Lactating Pupil, Course
Periods without Educational Content (grades nine
through twelve), and Physical Education
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Instructional Minutes (grades one through eight),
we shall provide a remedy.

The remedy shall go to the affected pupil in the

case of complaints regarding

= Course Periods without Educational Content,

= Reasonable Accommodations to a Lactating
Pupil, and/or

= Education of Pupils in Foster Care, Pupils
who are Homeless, former Juvenile Court
Pupils now enrolled in our school district and
pupils of military families.

The remedy shall to go all affected pupils and
parents/guardians in the case of complaints

regarding

=  Pupil Fees,

= Physical Education Instructional Minutes
and/or

=  Local Control and Accountability Plans.

A pupil fees complaint may be filed with the
principal of a school or our CEO or his or her
designee.

A pupil fees complaint and/or an LCAP complaint
may be filed anonymously if the complaint
provides evidence or information leading to
evidence to support an allegation of
noncompliance.

A pupil fees complaint shall be filed no later than
one year from the date the alleged violation
occurred.

We ensure an attempt shall be made in good
faith to engage in reasonable efforts to identify
and fully reimburse all pupils, parents and
guardians who paid a pupil fee within one year
prior to the filing of the complaint.

We will provide an opportunity for complainants
and/or representatives to present evidence or
information.

Refusal by the complainant to provide the
investigator with documents or other evidence
related to the allegations in the complaint, or to
otherwise fail or refuse to cooperate in the
investigation or engage in any other obstruction
of the investigation, may result in the dismissal of
the complaint because of a lack of evidence to
support the allegations.

Refusal by MPS to provide the investigator with
access to records and/or other information
related to the allegation in the complaint, or to
otherwise fail or refuse to cooperate in the
investigation or engage in any other obstruction
of the investigation, may result in a finding based
on evidence collected that a violation has
occurred and may result in the imposition of a
remedy in favor of the complainant.

The complaint will be investigated and a written
report with a Decision will be issued to the
complainant by us within 60 days from the date of
the receipt of the complaint, unless the
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complainant agrees in writing to an extension of
time.

This report will contain the following elements:
i The findings of fact based on the
evidence gathered.
ii. Conclusion of law.
iii. Disposition of the complaint.

iv. The rationale for such a disposition.
V. Corrective actions, if any are warranted.
Vi. Notice of the complainant's right to
appeal our Decision to the CDE.
vii. Procedures to be followed for initiating

an appeal to CDE.

An appeal is a request made in writing to a level
higher than the original reviewing level by an
aggrieved party requesting reconsideration or a
reinvestigation of the lower adjudicating body's
decision.

A complainant may appeal our Decision of a UCP
complaint regarding all specified federal and
state educational programs subject to the UCP.

UCP Complaint Appeal Process

To appeal a UCP complaint Decision the
complainant must file a written appeal within 15
days of receiving the Decision to CDE. This
appeal to the CDE must fully explain the basis for
the appeal, stating how the facts of our Decision
are incorrect and/or the law is misapplied.

In addition, the appeal shall be sent to CDE with:

1. A copy of the original locally filed
complaint; and

2. A copy of our Decision of this original
locally filed complaint.

The appeal should be sent to:

California Department of Education
1430 N Street
Sacramento, CA 95814
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UNIFORM COMPLAINT PROCEDURES FORM

Last Name:

City:

First Name/MI:
Student Name (if applicable): Grade: Date of Birth:
Street Address/Apt. #:
State: Zip Code:
Home Phone: Cell Phone: Work Phone:

(if applicable) Location/School/Office of Alleged Violation:

Note: It is not required to use this form to file a UCP complaint. If the complainant is unable to put the complaint in
writing, due to a disability or illiteracy, we shall assist the complainant in the filing of the complaint.

For noncompliance allegation(s), check the program or activity referred to in your complaint, if applicable:

[] Adult Education

[] American Indian Education
Centers and Early Childhood
Education Program Assessments

[] Career Technical & Technical
Education and Career Technical;
Technical Training (State)

[] Compensatory Education

[] Every Student Succeeds Act/No
Child Left Behind (Titles I-VII)

[] Migrant Education
[] Pupil Fees

[] Reasonable Accommodations to
a Lactating Pupil

[] Special Education

[] After School Education & Safety
[] Bilingual Education

[] Career Technical Education
(Federal)

[] Child Care & Development
[] Consolidated Categorical Aid
[] Economic Impact Aid

[] Local Control & Accountability
Plans (LCAP)

[] Physical Education Instructional
Minutes

[] Regional Occupational Centers
and Programs

[] State Preschool

[] Agricultural Career Technical
Education

[] California Peer Assistance &
Review Programs for Teachers

[] Child Nutrition

[] Course Periods without
Educational Content

[] Education of Pupils in Foster
Care, Pupils who Are Homeless,
former Juvenile Court Pupils now
Enrolled in the District & Children of
Military Families

[ ] School Safety Plans

[] Tobacco-Use Prevention
Education

For allegation(s) of unlawful discrimination, harassment, intimidation or bullying, please check the basis of
the unlawful discrimination, harassment, intimidation or bullying described in your complaint, if applicable:

Age

Ancestry

Color

Disability (Mental or Physical)

Ethnic Group Identification

Ooodggdg

Gender Identity

Gender / Gender Expression /

[] Genetic Information
[] Immigration Status
[] Marital Status

[] Medical Condition
[] National Origin

]

Race or Ethnicity

[] Religion
Sex (Actual or Perceived)

L

[] Sexual Orientation (Actual or
Perceived)

L]

Based on association with a
person or group with one or more
of these actual or perceived
characteristics

For bullying complaints not based on protected groups and other complaints not listed on this form, contact your
school’s Title IX, Harassment, Intimidation, Discrimination and Bullying Coordinator (“Coordinator.”)
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1. Please give facts about the complaint. Provide details such as the names of those involved, dates, whether
witnesses were present, etc., that may be helpful to the complaint investigator.

2. Have you discussed your complaint or brought your complaint to any MPS personnel? If you have, to whom did
you take the complaint, and what was the result?

3. Please provide copies of any written documents that may be relevant or supportive of your complaint.

| have attached supporting documents. [] Yes [ ] No

Signature: Date:

Mail complaint and any relevant documents to:

Chief Executive Officer
Magnolia Public Schools
250 E. 1st St., Ste. 1500
Los Angeles, CA 90012
(213) 628-3634
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UNIFORM COMPLAINT PROCEDURES (UCP)
ANNUAL NOTICE

Magnolia Public Schools (MPS) annually notifies its
students, employees, parents or guardians of its
students, school advisory committees, and other
interested parties of the Uniform Complaint
Procedures (UCP) process.

MPS is primarily responsible for compliance with
federal and state laws and regulations, including
those related to unlawful discrimination, harassment,
intimidation or bullying against any protected group,
and all programs and activities that are subject to the
UCP.

Programs and Activities subject to the UCP:

Adult Education

After School Education and Safety

Agricultural Career Technical Education

American Indian Education Centers and Early

Childhood Education Program Assessments

=  Bilingual Education

=  California Peer Assistance and Review Programs
for Teachers

= Career Technical and Technical Education;

Career Technical; Technical Training (State)

Career Technical Education (Federal)

Child Care and Development

Child Nutrition

Compensatory Education

Consolidated Categorical Aid

Course Periods without Educational Content

Economic Impact Aid

Education Of Pupils In Foster Care, Pupils Who

Are Homeless, Former Juvenile Court Pupils

Now Enrolled In A School District, and Pupils Of

Military Families

= Every Student Succeeds Act / No Child Left

Behind (Titles I-VII)

= Local Control and Accountability Plans (LCAP)

=  Migrant Education

=  Physical Education Instructional Minutes

=  Pupil Fees

= Reasonable Accommodations to a Lactating
Pupil

= Regional Occupational Centers and Programs

=  School Safety Plans

=  Special Education

=  State Preschool

= Tobacco-Use Prevention Education

Pupil Fees

A pupil fee includes, but is not limited to, all of the

following:

= A fee charged to a pupil as a condition for
registering for school or classes, or as a condition
for participation in a class or an extracurricular
activity, regardless of whether the class or activity
is elective or compulsory, or is for credit.

= A security deposit, or other payment, that a pupil
is required to make to obtain a lock, locker, book,
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class apparatus, musical instrument, clothes, or
other materials or equipment.

= A purchase that a pupil is required to make to
obtain materials, supplies, equipment, or clothes
associated with an educational activity.

A pupil fees complaint may be filed with the principal
of a school or our CEO or his or her designee. A pupil
fees and/or an LCAP complaint may be filed
anonymously, however, the complainant must provide
evidence or information leading to evidence to
support the complaint.

A pupil enrolled in MPS shall not be required to pay a
pupil fee for participation in an educational activity.

A pupil fee complaint shall be filed no later than one
year from the date the alleged violation occurred.

Additional Information

We shall post a standardized notice of the educational
rights of pupils in foster care, pupils who are
homeless, former juvenile court pupils now enrolled in
a school district, and pupils in military families as
specified in Education Code Sections 48645.7,
48853, 48853.5, 49069.5, 51225.1, and 51225.2.
This notice shall include complaint process
information, as applicable.

Contact Information

The position responsible to receive and investigate
UCP complaints and ensure our compliance in our
agency is:

Chief Executive Officer

Magnolia Public Schools

250 E. 1st St., Ste. 1500

Los Angeles, CA 90012

Phone: (213) 628-3634

Complaints will be investigated and a written report
with a Decision will be sent to the complainant within
sixty (60) days from the receipt of the complaint. This
time period may be extended by written agreement of
the complainant. The person responsible for
investigating the complaint shall conduct and
complete the investigation in accordance with our
UCP policies and procedures.

The complainant has a right to appeal our Decision of
complaints regarding specific programs and activities
subject to the UCP, pupil fees and the LCAP to CDE
by filing a written appeal within 15 days of receiving
our Decision. The appeal must be accompanied by a
copy of the originally-filed complaint and a copy of our
Decision.

We advise any complainant of civil law remedies,
including, but not limited to, injunctions, restraining
orders, or other remedies or orders that may be
available under state or federal discrimination,
harassment, intimidation or bullying laws, if
applicable.

Copies of our Uniform Complaint Procedures process
shall be available free of charge.
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Magnolia Science Academy-1, 2, 3, and 5 are
authorized by the Los Angeles County Board of
Education.

Los Angeles County Office of Education (LACOE)
Charter School Office (CSO) Contact:

Los Angeles County Office of Education
Charter School Office

9300 Imperial Highway

Downey, CA 90242

Office Phone Line: (562) 922-8806
Comments & Concerns Line: (562) 922-8807
Office Fax: (562) 922-8805

Website: www.lacoe.edu

Magnolia Science Academy-4, 6, 7, and Bell are
authorized by the Los Angeles Unified School District
(LAUSD) Board of Education.

LAUSD Charter Schools Division (CSD) Contact:

Los Angeles Unified School District
Charter Schools Division

333 S. Beaudry Ave. 20" Floor
Los Angeles, CA 90017

Main Office: (213) 241-0399

Fax: (213) 241-2054

Website: www.lausd.net

2018-19

Magnolia Science Academy-San Diego is authorized
by the San Diego Unified School District (SDUSD)
Board of Education.

SDUSD Office of Charter Schools (OCS) Contact:

San Diego Unified School District
Office of Charter Schools

4100 Normal Street, Annex 15
San Diego, CA 92103

Main Office: (619) 725-7107
Website: www.sandiegounified.org

Magnolia Science Academy-Santa Ana is authorized
by the State Board of Education (SBE).

California Department of Education (CDE) Charter
Schools Division (CSD) Contact:

California Department of Education
Charter Schools Division

1430 N Street, Suite 5401
Sacramento, CA 95814-5901
Phone: (916) 322-6029

Fax: (916) 322-1465

Email: charters@cde.ca.gov
Website: www.cde.ca.gov

77
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Cover Sheet

AdHoc Committee for Prop 39 Facility Agreements,
PrimeSource Extension & MSA-1 Settlement Matters

Section: IV. Action Items

Item: A. AdHoc Committee for Prop 39 Facility Agreements,
PrimeSource Extension & MSA-1 Settlement Matters
Purpose: Vote

Submitted by:
Related Material: |V A Ad Hoc Committee.pdf
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item # IV. A - Action Item
Date: 2/14/19
To: Magnolia Board of Directors
From: Alfredo Rubalcava, CEO & Superintendent
Staff Lead: P. Ontiveros, MPS General Counsel & Facilities Director
RE: Creation of AdHoc Committee for Facilities
Proposed Board Motion

I move that the Board authorize the MPS Facilities Committee to serve as an Ad Hoc Committee
to review and approve the following; Proposition 39 Energy Efficiency Grant Agreements,
PrimeSource Contract Extension, and MSA-1 Facility Settlement Matter (one matter).

Background

e The Board previously authorized the aforementioned Ad Hoc Committee to consider
and approve an extension to the Rabuild Commercial LLC consent.

e The board has reviewed the above-mentioned items at length and has directed staff
to continue negotiations along with making requests for additional reports. These
reports and negotiations are ongoing, therefore staff reccommends the creation and
approval of the aforementioned matters of the AdHoc committee for further in
depth review of new and final information.

Budget Implications

e Budget implications of each project will be presented to the committee upon
approval request.

Exhibits (attachments):
e none

\7
250 E. 1* Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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Cover Sheet

Financial Report- December 2018

Section: V. Information/Discussion Items
Item: A. Financial Report- December 2018
Purpose: Discuss

Submitted by:
Related Material: V A Financials Dec 2018.pdf
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December 2018 Financial Update:
Executive Summary

« Year-to-date trending through December is generally aligned
with First Interim, with some positive trending:

— $200k Walton Grant received for MSA-1
— Services & Operations running about $170k under-budget

— Net impact = $374k ahead of budget so far

« While actuals can vary from month to month, this should
result in a slight improvement in Second Interim assuming no
other changes

« Governor's 2019-20 Budget estimates are a slight increase
from this year, but just barely. Potential for additional
revenues following LAUSD pressure to increase funding

~e b ,
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December 2018 Financial Update:
Executive Summary

Currnt Budget Year-To-Date | Year-To-Date Variance
(2018-19 First Sudget Actie's sebwean K1 Primary Reason For Variance
= : (through through Budget &
MSA = conSOI Idated s December) December Actuals
SUMMARY
Revenue
LCFF Entitlement 39,925,281 16,060,667 16,074,016 13,349 |Within nornal variances
Federal Revenue 4,371,914 577,522 570,021 (7,500)|Within nornal variances
Other State Revenues 6,400,884 1,985,485 1,968,933 (16,552)|Within nornal variances
Other Local Revenues 6,002,783 3,066,900 3,263,872 196,972 |New $200k Walton Grant (MSA-1)
Total Revenue 56,700,863 21,690,573 21,876,842 186,269
Expenses
Salaries & Benefits 32,574,771 14,516,508 14,510,203 (6,305)|Within nornal variances
Books and Supplies 3,743,002 1,086,913 1,062,658 (24,256)|Within nornal variances
Services and Operating Exp. 19,107,803 6,320,708 6,145,435 (175,273)|Multiple small positive variances
Depreciation & Cap Outlay 1,519,867 419,870 415,354 (4,516)|Within nornal variances
Other Outflows 595,203 404,782 427,720 22,938 |Within nornal variances
Total Expenses 57,540,645 22,748,781 22,561,370 (187.412)
Operating Income (839,783) (1,058,208) (684,528) 373,681
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December 2018 Monthly Update
Actuals through December 31, 2018) Year To Date Annual Budget
Current
Forecast (First ~ Adopted
Adopted (July Revised Interim Budget vs. First Interim  Actuals as %
MSA Conso“dated Jul A Is AugA Is Sep Actuals Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Budget Budget) First Interim Remaining of First Interim
SUMMARY
Revenue
LCFF Entitlement 736,660 2,830,981 2,348,354 4,047,686 2,153,795 3,956,540 16,074,016 16,060,667 13,349 | 41,793,952 39,925,281 39,925,281 (1,868,671) 23,851,265 40%
Federal Revenue 55,268 4,175 (2,376) 64,799 344,006 104,150 570,021 577,522 (7,500)] 4,016,521 4,371,914 4,371,914 355,394 3,801,893 13%
Other State Revenues 105,779 75,608 347,283 594,025 520,807 325,431 1,968,933 1,985,485 (16,552)| 6,100,356 6,400,884 6,400,884 300,528 4,431,951 31%
Other Local Revenues 178,711 1,414,399 117,860 799,627 582,277 145,997 3,263,872 3,066,900 196,972 6,425,437 6,002,783 6,002,783 (422,654) 2,738,911 54%
Total Revenue 1,076,419 4,325,163 2,811,120 5,506,137 3,600,884 4,532,119 21,876,842 21,690,573 186,269 | 58,336,266 56,700,863 56,700,863 (1,635,403) 34,824,020 39%)
Expenses
Certificated Salaries 955,857 1,418,779 1,483,506 1,478,665 1,449,913 1,479,239 8,265,958 8,223,858 42,100 | 18,152,479 17,479,818 17,479,818 (672,661) 9,213,860 47%
Classified Salaries 376,694 478,137 552,036 537,056 518,951 514,072 2,976,945 2,955,182 21,763 5,546,494 6,489,548 6,489,569 943,074 3,512,624 46%
Benefits 229,686 783,285 521,457 667,398 620,316 445,158 3,267,300 3,337,469 (70,168)| 8,353,618 8,605,384 8,605,384 251,766 5,338,084 38%
Books and Supplies 8,535 207,482 335,221 184,714 268,102 58,604 1,062,658 1,086,913 (24,256)| 3,462,686 3,743,002 3,743,002 280,316 2,680,344 28%
Services and Operating Exp. 355,890 1,601,449 1,325,122 1,376,559 1,115,911 370,503 6,145,435 6,320,708 (175,273)( 19,218,942 19,107,803 19,107,803 (111,140) 12,962,368 32%
Depreciation & Cap Outlay - 12,800 5,845 357,314 39,396 - 415,354 419,870 (4,516)] 1,005,243 1,519,867 1,519,867 514,624 1,104,513 27%
Other Outflows 43,042 55,165 88,938 58,635 13,479 168,561 427,720 404,782 22,938 873,946 595,203 595,203 (278,743) 167,484 72%
Total Expenses 1,969,703 4,557,097 4,312,124 4,660,241 4,026,068 3,036,136 22,561,370 22,748,781 (187,412) 56,613,408 57,540,624 57,540,645 927,238 34,979,276 39%)
Operating Income (684,528)  (1,058,208) 373,681 1,722,858 (839,762) (839,783) (2,562,641) (155,255)
Fund Balance
Beginning Balance (Unaudited) 26,993,788 26,993,788 26,993,788
Audit Adjustment - - -
Beginning Balance (Audited) 26,993,788 26,993,788 26,993,788
Operating Income 1,722,858 (839,762) (839,783)
Ending Fund Balance 28,716,646 26,154,026 26,154,005

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update
Actuals through December 31, 2018) Year To Date Annual Budget
Current
Forecast (First ~ Adopted
Adopted (July Revised Interim Budget vs. First Interim  Actuals as %

MSA Conso“dated Jul A Is Aug A Is Sep Actuals Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Budget Budget) First Interim Remaining  of First Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid 310,853 1,221,512 1,509,258 2,197,183 1,637,754 2,759,686 9,636,246 9,710,831 (74,585) 27,327,807 25,091,170 25,091,170  (2,236,637) 15,454,924 38%
8012 EPA Entitlement - - 54,332 633,714 - 54,332 742,378 713,089 29,289 3,727,777 4,144,939 4,144,939 417,162 3,402,561 18%
8019 Prior Year Adjustments 8 - (794) - - 70 (716) (794) 78 - - - - 716 -
8096 InLieuPropTaxes 425,799 1,609,468 785,658 1,216,789 516,041 1,142,453 5,696,107 5,637,540 58,567 | 10,738,369 10,689,172 10,689,172 (49,197) 4,993,065 53%

SUBTOTAL - LCFF Entitlement 736,660 2,830,981 2,348,354 4,047,686 2,153,795 3,956,540 16,074,016 16,060,667 13,349 | 41,793,952 39,925,281 39,925,281  (1,868,671) 23,851,265 40%
Federal Revenue
8181 SpEd - Revenue 12,745 25,489 16,993 16,993 16,993 16,993 106,205 105,755 451 562,031 562,031 562,031 - 455,826 19%
8220 SchLunchFederal 42,524 (23,154) (19,369) - - - - - - 1,161,078 1,161,078 1,161,078 - 1,161,078 0%
8290 All Other Federal Revenue - 1,840 - 47,806 327,013 87,157 463,816 471,767 (7,951)] 2,293,412 2,648,806 2,648,806 355,394 2,184,990 18%

SUBTOTAL - Federal Revenue 55,268 4,175 (2,376) 64,799 344,006 104,150 570,021 577,522 (7,500)] 4,016,521 4,371,914 4,371,914 355,394 3,801,893 13%
Other State Revenue
8311 SpEd Revenue 99,588 75,608 180,898 164,526 161,617 208,572 890,810 829,937 60,873 2,148,623 2,191,348 2,191,348 42,725 1,300,538 41%
8520 SchoolNutrState - - - - - - - 20,215 (20,215) 101,077 101,077 101,077 - 101,077 0%
8550 MandCstReimburs - - - - - 88,206 88,206 55,451 32,755 1,377,779 780,238 780,238 (597,541) 692,032 1%
8560 StateLotteryRev - - 16,384 79,257 - - 95,641 213,711 (118,069) 778,564 778,564 778,564 - 682,923 12%
8590 AllOthStateRev 6,191 - 150,000 350,242 359,190 28,653 894,276 866,171 28,105 1,694,312 2,549,656 2,549,656 855,345 1,655,381 35%

SUBTOTAL - Other State Revenue 105,779 75,608 347,283 594,025 520,807 325,431 1,968,933 1,985,485 (16,552)| 6,100,356 6,400,884 6,400,884 300,528 4,431,951 31%
Local Revenue
8600 OtherLoclRevenue - - - - - 200,000 225,000 28,905 196,095 - 141,092 141,092 141,092 (83,908) 159%
8634 StudentLunchFee 0 - 0 (0) - - 0 11,424 (11,424) 47,940 47,940 47,940 - 47,940 0%
8650 Leases &Rentals - - - - - - - - - 2,500 2,500 2,500 - 2,500 0%
8660 Interest 869 362 1,308 425 - 2,278 5,242 4,339 903 4,376 9,376 9,376 5,000 4,134 56%
8698 OthRev-Suspense 2,458 (2,351) 0 - - - 107 107 - - - - - (107) -
8699 Other Revenue 15,638 447,258 (393,654) 297,827 6,858 40,979 414,905 422,631 (7,726) 362,557 342,578 342,578 (19,979) (72,327) 121%
8701 CMO Fee - MSA-1 - 165,806 82,903 82,903 82,903 82,903 497,417 497,417 - 994,835 994,835 994,835 - 497,418 50%
8702 CMO Fee - MSA-2 - 149,815 74,908 74,908 74,908 74,908 449,446 449,446 - 898,892 898,892 898,892 - 449,446 50%
8703 CMO Fee - MSA-3 82,5692 82,5692 82,5692 82,5692 82,5692 82,592 495,552 495,552 - 991,104 991,104 991,104 - 495,552 50%
8704 CMO Fee - MSA-4 6,471 6,471 6,471 6,471 6,471 6,471 38,829 38,829 - 77,657 77,657 77,657 - 38,828 50%
8705 CMO Fee - MSA-5 8,604 8,604 8,604 8,604 8,604 8,604 51,627 51,627 - 103,253 103,253 103,253 - 51,626 50%
8706 CMO Fee - MSA-6 3,871 3,871 3,871 3,871 3,871 3,871 23,226 23,226 - 46,452 46,452 46,452 - 23,226 50%
8707 CMO Fee - MSA-7 41,399 41,399 41,399 41,399 41,399 41,399 248,392 248,392 - 496,785 496,785 496,785 - 248,393 50%
8708 CMO Fee - MSA-8 - 165,239 82,620 82,620 82,620 82,620 495,718 495,718 - 991,436 991,436 991,436 - 495,718 50%
8709 CMO Fee - MSA-SA - 269,311 89,770 89,770 89,770  (538,623) - - - 997,937 404,170 404,170 (593,767) 404,170 0%
8712 CMO Fee - MSA-SD - 68,286 34,143 34,143 34,143 34,143 204,857 204,857 - 409,714 409,714 409,714 - 204,857 50%
8791 SpEd Revenue (Local) 1,681 4,867 - - - - 6,448 6,448 - - 45,000 45,000 45,000 38,652 14%
8999 Revenues-Susp 15,228 2,868 2,926 (5,906) 68,137 23,853 107,106 87,981 19,126 - - - - (107,106) -

SUBTOTAL - Local Revenue 178,711 1,414,399 117,860 799,627 582,277 145,997 3,263,872 3,066,900 196,972 6,425,437 6,002,783 6,002,783 (422,654) 2,738,911 54%
TOTAL REVENUE 1,076,419 4,325,163 2,811,120 5,506,137 3,600,884 4,532,119 21,876,842 21,690,573 186,269 | 58,336,266 56,700,863 56,700,863  (1,635,403) 34,824,020 39%
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December 2018 Monthly Update
Actuals through Decemyber31, 2018) Year To Date Annual Budget
Current
Forecast (First ~ Adopted
Adopted (July Revised Interim Budget vs. First Interim  Actuals as %

MSA Conso“dated Jul A Is Aug A Is Sep Actuals Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Budget Budget) First Interim Remaining  of First Interim
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 520,831 1,101,439 1,180,359 1,166,437 1,151,466 1,180,952 6,301,484 6,257,524 43,961 | 14,332,880 13,879,418 13,879,418 (453,461) 7,677,934 45%
1300 Cert Adminis 435,026 317,339 303,147 312,228 298,448 298,287 1,964,474 1,966,334 (1,860)] 3,819,599 3,600,400 3,600,400 (219,199) 1,635,926 55%

SUBTOTAL - Certificated Salaries 955,857 1,418,779 1,483,506 1,478,665 1,449,913 1,479,239 8,265,958 8,223,858 42,100 | 18,152,479 17,479,818 17,479,818 (672,661) 9,213,860 47%
Classified Salaries
2400 Clerical & Tech 210,709 220,645 249,610 231,899 228,073 249,864 1,390,800 1,364,249 26,551 3,095,373 3,402,943 3,402,964 307,591 2,012,164 41%
2900 OtherClassStaff 165,985 257,492 302,426 305,157 290,877 264,208 1,586,145 1,590,934 (4,788)] 2,451,121 3,086,605 3,086,605 635,483 1,500,459 51%

SUBTOTAL - Classified Salaries 376,694 478,137 552,036 537,056 518,951 514,072 2,976,945 2,955,182 21,763 5,546,494 6,489,548 6,489,569 943,074 3,512,624 46%
Employee Benefits
3101 STRS 83,107 236,652 243,964 248,362 239,344 245,932 1,297,361 1,308,429 (11,069)] 2,796,082 2,850,065 2,850,065 53,984 1,652,705 46%
3202 PERS 35,942 56,990 64,437 63,437 58,329 65,572 344,706 332,825 11,881 628,298 695,801 695,801 67,503 351,095 50%
3301 OASDI/Med 40,241 54,5625 58,959 57,451 55,127 57,039 323,342 327,507 (4,165) 735,007 751,126 751,126 16,119 427,784 43%
3401 HithWelfare 7,024 406,073 127,670 270,932 204,107 68,427 1,084,234 1,128,008 (43,774)] 3,698,133 3,817,895 3,817,895 119,762 2,733,662 28%
3501 UnemployIns 635 4,130 1,344 2,399 38,735 507 47,750 50,251 (2,501) 47,085 48,105 48,105 1,020 355 99%
3601 WorkersCmp 58,445 19,480 19,482 19,482 19,482 2,862 139,233 152,587 (13,354) 266,854 260,232 260,232 (6,622) 120,999 54%
3901 OthBenes 4,292 5,435 5,601 5,335 5,193 4,818 30,675 37,861 (7,186) 182,160 182,160 182,160 - 151,485 17%

SUBTOTAL - Employee Benefits 229,686 783,285 521,457 667,398 620,316 445,158 3,267,300 3,337,469 (70,168)[ 8,353,618 8,605,384 8,605,384 251,766 5,338,084 38%
Books & Supplies
4100 Text&CoreCurric - 121,717 64,408 8,129 20,064 18,617 232,936 235,509 (2,573) 231,530 370,577 370,577 139,047 137,641 63%
4200 BooksOthRefMats - - - - 49 219 267 4,502 (4,234) 42,582 19,897 19,897 (22,685) 19,630 1%
4310 Ins Mats & Sups - 1,830 14,977 2,806 4,344 18,416 42,372 58,053 (15,681) 335,268 535,708 535,708 200,440 493,336 8%
4315 OthrSupplies - - 854 1,163 2,819 2,852 7,687 11,581 (3,894) 10,000 32,292 32,292 22,292 24,605 24%
4320 Office Supplies - (130) 10,488 7,323 2,809 5,835 26,326 42,206 (15,880) 140,335 127,335 127,335 (13,000) 101,009 21%
4325 ProfDevMat&Sups - - - - - - - 345 (345) 1,500 1,500 1,500 - 1,500 0%
4326 Arts&MusicSupps - - 105 - - 883 988 3,377 (2,389) 34,960 17,235 17,235 (17,725) 16,247 6%
4335 PE Supplies - - - 47 - 2,119 2,165 2,208 (42) 42,740 49,400 49,400 6,660 47,235 4%
4340 Educat Software - 18,158 55,884 32,648 36,208 - 142,897 156,496 (13,599) 436,955 432,966 432,966 (3,988) 290,069 33%
4345 NonInstStdntSup 1,693 616 5,247 2,716 22 4,201 14,495 18,868 (4,373) 62,212 52,591 52,591 (9,621) 38,097 28%
4346 TeacherSupplies 1,270 - 214 - 56 421 1,961 1,483 477 22,875 24,725 24,725 1,850 22,764 8%
4350 Cust. Supplies - - 4,182 7,113 4,170 3,476 18,941 22,232 (3,291) 67,248 57,248 57,248 (10,000) 38,308 33%
4351 Yearbook - - - - - - - 939 (939) 3,828 4,083 4,083 255 4,083 0%
4390 Uniforms - - - - - - - 697 (697) 3,030 3,030 3,030 - 3,030 0%
4400 NonCapEquip-Gen - - 5,328 1,334 2,677 4,527 13,865 16,357 (2,492) 66,579 56,838 56,838 (9,741) 42,973 24%
4410 ClssrmFrnEqp<5k - (396) - - 4,809 10,219 14,632 3,767 10,865 17,714 17,714 17,714 - 3,082 83%
4430 OffceFurnEqp<5k - - 12 685 250 8,839 9,786 7,056 2,730 50,422 35,434 35,434 (14,988) 25,648 28%
4440 Computers <$5k 2,485 - 174 1,110 - 5,625 9,395 15,814 (6,419) 82,332 68,642 68,642 (13,690) 59,247 14%
4460 Fixed Asset Suspense - - - - - - - - - - 17,000 17,000 17,000 17,000 0%
4710 Food - (11) - - - - (11) (11) - 1,719,453 1,709,453 1,709,453 (10,000) 1,709,464 0%
4720 Food:Other Food - (413) 5,104 3,550 1,355 11,945 21,541 28,030 (6,489) 91,123 103,333 103,333 12,210 81,792 21%
4990 Prior Year Exp - - - - - - - 1,379 (1,379) - 6,000 6,000 6,000 6,000 0%
4999 Misc Exp-Suspense 3,087 66,112 168,244 116,090 188,471 (39,588) 502,416 456,028 46,388 - - - - (502,416) -

SUBTOTAL - Books and Supplies 8,535 207,482 335,221 184,714 268,102 58,604 1,062,658 1,086,913 (24,256)| 3,462,686 3,743,002 3,743,002 280,316 2,680,344 28%
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December 2018 Monthly Update
Actuals through December 31, 2018)

Year To Date

Annual Budget

Current
Forecast (First ~ Adopted

Adopted (July Revised Interim Budget vs. First Interim  Actuals as %
MSA Conso“dated Jul A Is AugA Is Sep Actuals Oct Actuals Nov A Is Dec Actual Actual YTD Budget YTD Variance 1) Budget Budget Budget) First Interim Remaining of First Interim

Services & Other Operating Expenses (540,040)
5101 CMO Fees 142,938 961,395 507,281 507,281 507,281 (121,112) 2,505,064 2,505,064 0 6,008,065 5,414,298 5,414,298 (593,767) 2,909,234 46%
5205 Conference Fees 678 - - - 1,165 1,850 3,693 5,837 (2,144) 89,070 60,109 60,109 (28,960) 56,416 6%
5210 MilesParkTolls 2,178 4,267 2,991 5,830 5,445 5,122 25,833 26,671 (839) 142,425 138,925 138,925 (3,500) 113,092 19%
5215 TravConferences - - - - - 648 648 4,037 (3,389) 6,061 17,561 17,561 11,500 16,913 4%
5220 TraLodging - 20 879 2,062 279 1,279 4,518 9,658 (5,140) 119,485 150,701 150,701 31,215 146,183 3%
5300 DuesMemberships 75 6,913 10,258 89 168 53,213 70,716 51,411 19,306 107,349 159,148 159,148 51,798 88,431 44%
5450 Other Insurance 54,193 18,066 21,740 28,795 18,064 1,945 142,803 154,301 (11,498) 274,731 274,731 274,731 - 131,927 52%
5500 OpsHousekeeping 2,270 5,079 6,554 16,996 9,182 21,074 61,155 48,664 12,491 270,376 217,321 217,321 (53,055) 156,166 28%
5510 Gas & Electric 3,689 30,166 25,902 31,000 21,342 5,296 117,396 114,435 2,962 317,926 287,926 287,926 (30,000) 170,530 41%
5610 Rent & Leases 79,609 264,984 311,101 354,695 169,692 49,722 1,229,802 1,222,767 7,036 3,904,429 3,882,374 3,882,374 (22,055) 2,652,572 32%
5620 EquipmentLeases 8,296 14,730 18,004 16,715 15,789 12,287 85,821 90,448 (4,627) 210,739 213,739 213,739 3,000 127,918 40%
5630 Reps&MaintBldng - 33,577 26,679 12,872 9,792 17,813 100,732 103,367 (2,635) 275,114 193,250 193,250 (81,864) 92,518 52%
5800 ProfessServices 10,284 51,034 90,685 68,447 82,321 18,028 320,799 336,511 (15,712)] 2,112,509 1,152,778 1,152,778 (959,730) 831,980 28%
5810 Legal 1,919 15,775 44,678 85,539 11,933 48,576 208,420 224,326 (15,906) 518,899 823,181 823,181 304,282 614,761 25%
5811 Property Tax - - - - 3,393 - 3,393 780 2,613 - 3,393 3,393 3,393 - 100%
5813 SchPrgAftSchool - 2,250 61,386 61,304 30,912 30,652 186,504 185,237 1,267 648,393 412,082 412,082 (236,311) 225,579 45%
5814 SchPrgAcadComps - 694 225 2,100 998 1,820 5,837 12,805 (6,968) 62,253 55,253 565,253 (7,000) 49,416 1%
5819 SchiProgs-Other - 7,600 6,873 1,421 1,932 4,586 22,411 27,859 (5,448) 92,983 103,404 103,404 10,421 80,993 22%
5820 Audit & CPA - 875 - 148 - 58,669 59,692 81,240 (21,548) 162,716 162,716 162,716 10,000 103,024 37%
5825 DMSBusinessSvcs - 103,404 - 69,130 34,468 34,468 241,470 232,534 8,936 500,000 500,000 500,000 - 258,530 48%
5835 Field Trips 2,885 718 6,302 27,299 13,565 1,591 52,359 60,211 (7,852) 203,840 158,468 158,468 (45,372) 106,109 33%
5836 FieldTrip Trans - 9,579 6,386 6,386 6,386 3,193 31,930 31,893 37 63,860 94,850 94,850 30,990 62,920 34%
5840 MarkngStdtRecrt - 270 16,898 14,536 3,284 15,876 50,863 47,958 2,905 191,799 171,873 171,873 (19,926) 121,009 30%
5850 Oversight Fees 6,161 18,806 54,840 (36,377) 8,214 8,214 59,859 66,605 (6,746) 418,674 418,674 418,674 - 358,815 14%
5857 Payroll Fees - 1,873 - - - 1,669 3,541 24,481 (20,940) 208,366 208,966 208,966 600 205,425 2%
5860 Service Fees 7,910 307 (5,160) 3,704 225 435 7,420 8,337 (916) 33,492 33,756 33,756 264 26,336 22%
5861 Prior Year Serv - - - - - 12,224 12,224 447 11,777 - 11,588 11,588 11,588 (636) 105%
5863 Prof Developmnt - 465 4,499 7,333 8,845 4,599 25,741 30,545 (4,805) 224,534 228,591 228,591 4,058 202,851 11%
5864 Prof Dev-Other - 1,677 11,016 10,094 17,805 2,607 43,199 66,181 (22,982) 420,692 378,252 378,252 (42,440) 335,053 1%
5869 SpEd Ctrct Inst 12,337 750 5,444 6,646 23,355 12,742 61,273 66,447 (5,174) - 839,648 839,648 839,648 778,375 7%
5872 SpEd Fees 10,110 10,110 6,740 (0) - - 26,959 34,283 (7,323) - 278,743 278,743 278,743 251,783 10%
5875 StaffRecruiting - 1,223 173 3,288 245 575 5,504 11,331 (5,827) 15,309 15,396 15,396 87 9,892 36%
5884 Substitutes - 10,257 59,732 32,855 84,729 40,434 228,006 209,790 18,215 480,700 489,762 489,762 9,062 261,756 47%
5890 OthSvcsNon-Inst 3,388 - 5,815 2,197 4,874 - 16,274 65,698 (49,424) 231,904 660,804 660,804 428,900 644,530 2%
5900 Communications 655 1,732 145 2,556 1,500 907 7,496 22,205 (14,709) 108,733 109,683 109,683 950 102,187 7%
5920 Telecominternet 6,317 8,598 11,005 7,102 2,992 12,636 48,650 59,316 (10,666) 502,422 478,422 478,422 (24,000) 429,772 10%
5930 PostageDelivery - 6,460 652 3,354 504 1,343 12,313 21,506 (9,194) 84,330 82,743 82,743 (1,587) 70,430 15%
5940 Technology - 7,796 5,400 21,164 15,234 5,524 55,117 55,523 (406) 216,765 224,694 224,694 7,929 169,577 25%
SUBTOTAL - Services & Operations 355,890 1,601,449 1,325,122 1,376,559 1,115,911 370,503 6,145,435 6,320,708 (175,273)| 19,218,942 19,107,803 19,107,803 (111,140) 12,962,368 32%
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December 2018 Monthly Update
Actuals through December 31, 2018) Year To Date Annual Budget
Current
Forecast (First ~ Adopted
Adopted (July Revised Interim Budget vs. First Interim  Actuals as %

MSA Conso“dated Jul A Is AugA Is Sep Actuals Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Budget Budget) First Interim Remaining of First Interim
Capital Outlay & Depreciation
6100 Site Imp (Pre-Capitalization) - 12,800 - - - - 12,800 12,800 - - 295,636 295,636 295,636 282,836 4%
6400 EquipFixed - - 5,845 22,233 39,396 - 67,473 61,269 6,204 - 218,988 218,988 218,988 151,515 31%
6900 Depreciation - - - 335,081 - - 335,081 345,801 (10,720)| 1,005,243 1,005,243 1,005,243 - 670,162 33%

SUBTOTAL - Cap Outlay & Depreciation - 12,800 5,845 357,314 39,396 - 415,354 419,870 (4,516)| 1,005,243 1,519,867 1,519,867 514,624 1,104,513 27%
Other Outflows
7299 Encroachment - 10,110 (40,996) 13,479 13,480 13,480 9,552 (13,902) 23,455 278,743 0 0 (278,743) (9,552) 0%
7438 InterestExpense 43,042 45,056 129,934 45,056 (0) 155,081 418,167 418,684 (517) 595,203 595,203 595,203 - 177,036 70%

SUBTOTAL - Other Outflows 43,042 55,165 88,938 58,535 13,479 168,561 427,720 404,782 22,938 873,946 595,203 595,203 (278,743) 167,484 72%
TOTAL EXPENSES 1,969,703 4,557,097 4,312,124 4,660,241 4,026,068 3,036,136 22,561,370 22,748,781 (187,412) 56,613,408 57,540,624 57,540,645 927,238 34,979,276 39%
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Monthly Cash Flow (Actuals + Projections)

AI I M PS Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL

BEGINNING CASH 13,516,040 | 12,837,464 | 12,981,579 | 11,714,543 | 13,319,225 | 13,160,349 | 13,995,001 | 16,084,785 | 17,025,614 | 17,276,560 | 18,227,871 | 18,443,485

Revenue
LCFF Entitlement 736,660 | 2,830,981 2,348,354 | 4,047,686 | 2,153,795 3,956,540 | 4,311,862 3,420,750 3,155,871 3,458,350 [ 2,624,989 | 2,648,064 | 4,244,727 | 39,938,630
Federal Revenue 55,268 4,175 (2,376) 64,799 344,006 104,150 188,725 536,248 203,829 304,698 624,730 332,398 1,603,765 | 4,364,414
Other State Revenues 105,779 75,608 347,283 594,025 520,807 325,431 986,704 355,152 388,214 572,250 363,834 691,736 1,057,509 6,384,332
Other Local Revenues 178,711 1,414,399 142,860 799,627 582,277 145,997 443,581 469,767 452,269 452,933 438,982 444,582 233,770 6,199,756
Total Revenue 1,076,419 | 4,325,163 | 2,836,120 5,506,137 [ 3,600,884 | 4,532,119 5,930,872 [ 4,781,917 | 4,200,183 | 4,788,232 ( 4,052,535 | 4,116,780 7,139,771 | 56,887,132

Expenses
Certificated Salaries 955,857 1,418,779 1,483,506 1,478,665 1,449,913 1,479,239 1,451,862 1,451,862 1,451,862 1,451,862 1,451,862 1,451,862 544,790 | 17,521,918
Classified Salaries 376,694 478,137 552,036 537,056 518,951 514,072 488,324 488,324 488,324 488,324 488,324 488,324 604,440 6,511,332
Benefits 229,686 783,285 521,457 667,398 620,316 487,234 513,272 513,272 513,272 513,272 513,272 513,272 | 2,148,283 8,537,292
Books and Supplies 8,535 207,482 335,221 184,714 268,102 58,604 135,696 135,696 135,696 135,696 135,696 135,696 1,841,912 3,718,746
Services and Operations 355,890 1,601,449 1,325,122 1,376,559 1,115,911 370,503 1,204,714 1,204,714 1,204,714 1,204,714 1,204,714 1,204,714 5,558,812 | 18,932,530
Depreciation / Cap Outlay - 12,800 5,845 357,314 39,396 - 6,456 6,456 6,456 6,456 6,456 6,456 1,061,262 1,515,351
Other Outflows 43,042 55,165 88,938 58,535 13,480 168,561 157,350 157,350 157,350 157,350 157,350 157,350 (753,676) 618,142
Total Expenses 1,969,703 | 4,557,097 | 4,312,124 | 4,660,241 4,026,069 3,078,212 3,957,674 | 3,957,674 | 3,957,674 | 3,957,674 3,957,674 | 3,957,674 | 11,005,822 | 57,355,310

Other Transactions Affecting Cash
Revenues - Prior Year Accruals 1,696,073 621,302 148,515 248,634 161,032 26,220 - - - - - - 2,901,777
Accounts Receivable - Current Year - - (585,395) - - - - - - - - - (585,395)
Other Assets (18,371) 13,497 - 2,890 8,182 - - - - - - - 6,198
Fixed Assets - - - 335,527 83,774 83,774 83,774 83,774 83,774 83,774 83,774 83,774 1,005,716
Due To (From) (102,094) (46,305) 406,014 7,665 - (518,086) - - - - - 186,486 (66,320)
Expenses - Prior Year Accruals (1,324,833) (229,733) 3,497 (1,098) - - - - - - - - (1,552,167)
Accounts Payable - Current Year (75,475) (22,120) 303,062 120,689 (19,492) (243,974) - - - - - - 62,689
Summerholdback for Teachers 39,408 39,408 44,479 44,479 44,479 44,479 44,479 44,479 44,479 44,479 44,479 44,479 523,606
Loans Payable (Current) - - - - - - - - - - - - -
Loans Payable (Long Term) - - (111,204) - (11,667) (11,667) (11,667) (11,667) (119,816) (7,500) (7,500) (7,500) (300,187)
Total Other Transactions 214,708 376,049 208,968 758,786 266,308 (619,254) 116,586 116,586 8,436 120,753 120,753 307,239 1,995,917
Total Change in Cash (678,576) 144,115 | (1,267,036)| 1,604,681 (158,876) 834,652 | 2,089,784 940,829 250,946 951,311 215,614 466,345 1,527,739

| ENDING CASH | 12,837,464 | 12,981,579 | 11,714,543 [ 13,319,225 [ 13,160,349 | 13,995,001 | 16,084,785 | 17,025,614 | 17,276,560 | 18,227,871 | 18,443,485 [ 18,909,830 |

‘ @ ENDING CASH ‘

20,000,000

15,000,000

10,000,000

5,000,000
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MSA-1 Executive Summary
SUMMARY OF RESULTS

This latest First Interim Budget update projects a budget surplus of $126,653.
This is an decrease of ($540,527) from the original July 1 Budget projected surplus of $667,180.
This will allow MSA-1 to end this fiscal year with a balance of $4,938,497, which is 55.3% of annual expenditures.

CASH FLOW

Operating cash flow is projected to remain positive throughout this fiscal year, as shown in the attached monthly cash flow schedule.
The lowest projected ending cash balance this fiscal year is $1,528,532, which represents 63 days of operating costs on average.
This cash flow takes into account all intercompany loans made to date, but does not assume additional loans until approved by the Board.

SIGNIFICANT CHANGES IN REVENUE (Total change from July Budget = decrease of ($457,840), or -4.8% of July Budget revenues)

LCFF Entitlement: These "Local Control Funding Formula" revenues are the primary funding source for the school.
LCFF Entitlement projected revenues are ($479,859) lower than in the July Budget, due to average daily attendance (ADA) decreasing by 45.

Federal Revenues: This consists of Title I-IV "Every Student Succeeds Act" (ESSA) funding, federal special education, and federal food programs.
Federal Revenues are projected at $4,566 higher than in the July Budget, due primarily to updated ESSA funding levels.

Other State Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other State Revenues are projected at $9,953 higher than in the July Budget, primarily due to a reduction in one-time funding from July estimates.

Other Local Revenues: This category is primarily fundraising revenue, but includes any non-LCFF local revenue sources.
Other Local Revenues are projected at $7,500 higher than in the July Budget, reflecting updated projections of fundraising and other local revenue.

SIGNIFICANT CHANGES IN EXPENSES (Total change from July Budget = increase of $82,687, or 0.9% of July Budget expenses)

Salaries and Benefits: This includes all employee pay, plus benefits such as retirement, healthcare, Medicare, Social Security, etc.
Salaries and Benefits costs are ($17,555) lower than in the July Budget, reflecting budget adjustments to address changes in enroliment and other factors.

Books & Supplies: This category includes textbooks, computers, supplies, and other instructional and non-instructional materials and equipment.
Books & Supplies costs are projected at $72,690 higher than in the July Budget, due to targeted budget adjustments (see detail).

Services & Operating Expenses: These include all contracted services as well as travel, insurance, rent, legal costs, and other service-related expenses.
Services & Operating costs are projected to be $19,046 higher than in the July Budget, due to targeted budget adjustments (see detail).

Depreciation, Capital Outlay, and Other Outgo: This category includes depreciation on fixed assets, interest, and SELPA encroachment.
These costs are projected at $8,506 higher than in the July Budget, reflecting updated depreciation and encroachment projections.

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update Year To Date Annual Budget
Actuals through December 31, 2018)
Current Adopted Actuals as %
Aug Sep Dec First Interim Adopted (July Forecast (First Budget vs. First Interim of First
MS A 1 Jul Actuals Actuals Actuals Oct Actuals Nov Actuals Actuals | Actual YTD Budget YTD  Variance 1) Budget Interim Budget) First Interim Remaining Interim
SUMMARY
Revenue
LCFF Entitlement 75,698 343,603 293,142 657,398 446,920 446,920 | 2,263,681 2,256,369 7,312 6,879,059 6,399,200 (479,859) 4,135,519 35%
Federal Revenue - 1,840 - - 78,178 - 80,018 87,000 (6,982)] 1,178,414 1,182,980 4,566 1,102,962 7%
Other State Revenues 12,965 - 86,302 23,337 94,521 39,809 256,934 249,133 7,800 1,388,951 1,398,904 9,953 1,141,970 18%
Other Local Revenues 6,000 - 2,278 7,435 13,155 220,418 249,287 56,268 193,019 64,182 71,682 7,500 (177,605) 348%
Total Revenue 94,663 345,443 381,722 688,171 632,773 707,147 | 2,849,920 2,648,771 201,149 9,510,606 9,052,766 (457,840) 6,202,846 31%
Expenses
Certificated Salaries 164,335 268,954 231,137 229,542 228,277 228,035 | 1,340,280 1,325,583 14,697 2,788,888 2,672,991 (115,897) 1,332,712 50%
Classified Salaries 42,241 44,889 60,287 51,294 50,226 56,298 305,235 299,163 6,072 610,005 680,715 70,710 375,480 45%
Benefits 28,667 107,975 89,460 56,165 132,547 61,229 476,043 502,108 (26,065) 1,187,476 1,215,108 27,632 739,066 39%
Books and Supplies 1,270 66,710 39,854 68,356 29,939 (22,864) 183,265 174,730 8,535 577,771 650,461 72,690 467,197 28%
Services and Operating Exp. 11,951 325,251 240,732 245,821 239,035 247,262 | 1,310,053 1,336,972 (26,920)[ 3,592,319 3,611,365 19,046 2,301,312 36%
Depreciation & Cap Outlay - - 5,845 23,824 - - 29,669 29,669 - 71,472 95,472 24,000 65,804 31%
Other Outflows - - (3,519) - - - (3,519) (3,519) - 15,494 - (15,494) 3,519 -
Total Expenses 238,463 813,779 663,795 675,003 680,024 569,960 | 3,641,024 3,664,706 (23,682)( 8,843,426 8,926,113 82,687 5,285,089 41%
Operating Income (791,104) (1,015,935) 224,831 667,180 126,653 (540,527) 917,757
Fund Balance
Beginning Balance (Audited) 4,811,844 4,811,844
Operating Income 667,180 126,653
|Ending Fund Balance 5,479,024 4,938,497
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December 2018 Monthly Update Year To Date Annual Budget
Actuals through December 31, 2018)
Current Adopted Actuals as %
Aug Sep Dec First Interim Adopted (July Forecast (First Budget vs. First Interim of First
MS A 1 Jul Actuals Actuals Actuals Oct Actuals Nov Actuals Actuals | Actual YTD Budget YTD  Variance 1) Budget Interim Budget) First Interim Remaining Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid - 192,222 192,222 345,999 345,999 345,999 | 1,422,441 | 1,498,428 (75,987)| 4,740,643 4,184,085 (556,558) 2,761,644 34%
8012 EPA Entitlement - - - 210,479 - - 210,479 181,190 29,289 788,145 842,791 54,646 632,312 25%
8019 Prior Year Adjustments 8 - - - - - 8 - 8 - - - 8) -
8096 InLieuPropTaxes 75,690 151,381 100,920 100,920 100,921 100,921 630,753 576,751 54,003 1,350,271 1,372,324 22,053 741,571 46%
SUBTOTAL - LCFF Entitlement 75,698 343,603 293,142 657,398 446,920 446,920 | 2,263,681 | 2,256,369 7,312 6,879,059 6,399,200 (479,859) 4,135,519 35%
Federal Revenue
8181 SpEd - Revenue - - - - - - - - - 67,875 67,875 - 67,875 0%
8220 SchLunchFederal - - - - - - - - - 271,704 271,704 - 271,704 0%
8290 All Other Federal Revenue - 1,840 - - 78,178 - 80,018 87,000 (6,982) 838,835 843,401 4,566 763,383 9%
SUBTOTAL - Federal Revenue - 1,840 - - 78,178 - 80,018 87,000 (6,982)] 1,178,414 1,182,980 4,566 1,102,962 7%
Other State Revenue
8311 SpEd Revenue 12,965 - 36,302 23,337 23,337 23,337 119,278 103,143 16,135 319,485 319,485 - 200,207 37%
8520 SchoolNutrState - - - - - - - 4,547 (4,547) 22,737 22,737 - 22,737 0%
8550 MandCstReimburs - - - - - 16,472 16,472 16,443 29 195,780 112,699 (83,081) 96,227 15%
8560 StateLotteryRev - - - - - - - - - 118,736 118,736 - 118,736 0%
8590 AllOthStateRev - - 50,000 - 71,184 - 121,184 125,000 (3,816) 732,213 825,247 93,034 704,063 15%
SUBTOTAL - Other State Revenue 12,965 - 86,302 23,337 94,521 39,809 256,934 249,133 7,800 1,388,951 1,398,904 9,953 1,141,970 18%
Local Revenue
8600 OtherLoclRevenue - - - - - 200,000 200,000 - 200,000 - 2,500 2,500 (197,500) 8000%
8634 StudentLunchFee - - - - - - - 3,673 (3,673) 9,183 9,183 - 9,183 0%
8650 Leases &Rentals - - - - - - - - - - - - - -
8660 Interest - - - - - - - - - - - - - -
8698 OthRev-Suspense - - - - - - - - - - - - - -
8699 Other Revenue 6,000 - 2,278 7,435 - 918 16,632 22,595 (5,964) 55,000 60,000 5,000 43,368 28%
8791 SpEd Revenue (Local) - - - - - - - - - - - - - -
8999 Revenues-Susp - - - (0) 13,155 19,500 32,655 30,000 2,655 - - - (32,655) -
SUBTOTAL - Local Revenue 6,000 - 2,278 7,435 13,155 220,418 249,287 56,268 193,019 64,182 71,682 7,500 (177,605) 348%
TOTAL REVENUE 94,663 345,443 385,241 688,171 632,773 707,147 | 2,849,920 | 2,648,771 201,149 9,510,606 9,052,766 (457,840) 6,202,846 31%
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December 2018 Monthly Update Year To Date Annual Budget
Actuals through December 31, 2018)
Current Adopted Actuals as %
Aug Sep Dec First Interim Adopted (July Forecast (First Budget vs. First Interim of First
MS A 1 Jul Actuals Actuals Actuals Oct Actuals Nov Actuals Actuals | Actual YTD Budget YTD  Variance 1) Budget Interim Budget) First Interim Remaining Interim
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 98,617 181,471 196,238 187,001 187,951 195,075 | 1,046,352 | 1,041,060 5,292 2,234,641 2,240,303 5,662 1,193,951 47%
1300 Cert Adminis 55,718 87,483 34,899 42,541 40,326 32,960 293,928 284,523 9,405 554,247 432,688 (121,559) 138,760 68%
SUBTOTAL - Certificated Salaries 154,335 268,954 231,137 229,542 228,277 228,035 | 1,340,280 | 1,325,583 14,697 2,788,888 2,672,991 (115,897) 1,332,712 50%
Classified Salaries
2400 Clerical & Tech 10,965 7,988 11,455 4,234 5,860 10,474 50,977 46,363 4,614 191,328 125,712 (65,616) 74,735 41%
2900 OtherClassStaff 31,276 36,900 48,832 47,060 44,366 45,823 254,258 252,800 1,458 418,677 555,003 136,326 300,745 46%
SUBTOTAL - Classified Salaries 42,241 44,889 60,287 51,294 50,226 56,298 305,235 299,163 6,072 610,005 680,715 70,710 375,480 45%
Employee Benefits
3101 STRS 12,993 35,703 36,381 37,077 35,686 38,404 196,244 191,268 4,976 421,268 420,944 (324) 224,700 47%
3202 PERS 3,982 7,274 9,416 9,143 7,930 8,882 46,628 52,231 (5,603) 110,179 125,944 15,765 79,316 37%
3301 OASDI/Med 5,210 6,178 7,597 7,323 7,050 7,326 40,684 40,407 276 99,582 102,930 3,349 62,247 40%
3401 HithWelfare - 55,041 32,530 - 41,835 6,388 135,795 157,571 (21,777) 493,740 504,484 10,744 368,689 27%
3501 Unemploylns - 1,591 1,344 450 37,877 224 41,485 43,261 (1,776) 24,436 24,436 - (17,049) 170%
3601 WorkersCmp 6,482 2,161 2,161 2,161 2,161 - 15,126 17,287 (2,161) 38,272 36,371 (1,901) 21,245 42%
3701 OtherRetirement - - - - - - - - -
3901 OthBenes - 26 30 12 7 6 81 83 (1) - - - (81) -
SUBTOTAL - Employee Benefits 28,667 107,975 89,460 56,165 132,547 61,229 476,043 502,108 (26,065)( 1,187,476 1,215,108 27,632 739,066 39%
Books & Supplies
4100 Text&CoreCurric - 61,672 13,807 929 1,303 9,030 86,742 79,015 7,727 10,000 110,000 100,000 23,258 79%
4200 BooksOthRefMats - - - - - 219 219 - 219 15,000 315 (14,685) 97 69%
4310 Ins Mats & Sups - - 4,940 198 - 4,926 10,064 5,138 4,926 75,000 82,334 7,334 72,270 12%
4315 OthrSupplies - - 854 550 2,819 2,852 7,075 7,042 32 10,000 14,600 4,600 7,525 48%
4320 Office Supplies - - 564 171 148 1,874 2,757 1,031 1,726 10,000 5,000 (5,000) 2,243 55%
4325 ProfDevMat&Sups - - - - - - - - - - - - - -
4326 Arts&MusicSupps - - 105 - - 883 988 105 883 15,000 3,000 (12,000) 2,012 33%
4335 PE Supplies - - - - - 146 146 - 146 5,000 5,000 - 4,854 3%
4340 Educat Software - 5,024 - 3,157 8,740 - 16,921 25,661 (8,740) 51,130 78,424 27,294 61,503 22%
4345 NonlInstStdntSup - 71 - - - 115 186 7 115 15,000 5,000 (10,000) 4,814 4%
4346 TeacherSupplies 1,270 - - - - - 1,270 1,270 - - - - (1,270) -
4350 Cust. Supplies - - 2,400 1,678 2,017 115 6,209 8,111 (1,902) 30,000 20,000 (10,000) 13,791 31%
4430 OffceFurnEqp<5k - - - - 250 3,798 4,048 499 3,549 20,600 5,100 (15,500) 1,052 79%
4440 Computers <$5k - - - - - 805 805 - 805 15,000 10,000 (5,000) 9,195 8%
4460 Fixed Asset Suspense - - - - - - - - - - - - - -
4710 Food - - - - - - - - - 294,005 294,005 - 294,005 0%
4720 Food:Other Food - - 3,201 336 246 1,932 5,714 4,028 1,686 12,036 14,683 2,647 8,969 39%
4990 Prior Year Exp - - - - - - - - - - - - - -
4999 Misc Exp-Suspense - (58) 13,984 61,338 14,416  (49,558) 40,123 42,759 (2,636) - - - (40,123) -
SUBTOTAL - Books and Supplies 1,270 66,710 39,854 68,356 29,939 (22,864) 183,265 174,730 8,535 577,771 650,461 72,690 467,197 28%
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December 2018 Monthly Update Year To Date Annual Budget
Actuals through December 31, 2018)
Current Adopted Actuals as %
Aug Sep Dec First Interim Adopted (July Forecast (First Budget vs. First Interim of First

MS A 1 Jul Actuals  Actuals Actuals  Oct Actuals Nov Actuals Actuals | Actual YTD Budget YTD  Variance 1) Budget Interim Budget) First Interim Remaining Interim
Services & Other Operating Expenses
5101 CMO Fees - 165,806 82,903 82,903 82,903 82,903 497,417 497,417 - 994,835 994,835 - 497,418 50%
5205 Conference Fees - - - - - - - - - 15,000 - (15,000) - -
5210 MilesParkTolls - - 194 660 23 - 876 899 (23) 5,000 - (5,000) (876) -
5215 TravConferences - - - - - - - - - - - - - -
5220 TraLodging - - - 223 - 136 359 223 136 2,000 - (2,000) (359) -
5300 DuesMemberships - 1,728 (352) 14 93 6,325 7,809 1,577 6,231 10,688 10,688 - 2,879 73%
5450 Other Insurance 8,241 2,747 2,747 2,747 2,747 - 19,229 21,976 (2,747) 33,449 33,449 - 14,220 57%
5500 OpsHousekeeping 546 2,683 2,453 10,063 1,780 12,716 30,242 19,306 10,936 75,000 55,000 (20,000) 24,758 55%
5510 Gas & Electric - 8,223 4,976 6,796 4,990 2,075 27,060 29,975 (2,915) 100,000 70,000 (30,000) 42,940 39%
5610 Rent & Leases - 127,658 117,658 117,658 118,408 119,343 600,726 599,792 934 1,387,132 1,387,132 - 786,406 43%
5620 EquipmentLeases 1,139 5,800 2,912 3,942 1,594 4,531 19,917 16,980 2,937 29,025 32,025 3,000 12,108 62%
5630 Reps&MaintBldng - 2,700 14,749 3,314 4,333 12,279 37,374 29,428 7,947 69,540 44,540 (25,000) 7,166 84%
5800 ProfessServices - 4,518 2,280 2,308 8,482 - 17,588 26,070 (8,482) 226,297 131,228 (95,069) 113,640 13%
5810 Legal - - 275 5,900 - - 6,175 6,175 - 20,059 20,059 - 13,884 31%
5811 Property Tax - - - - - - - - - - - - - -
5813 SchPrgAftSchool - - - - - - - - - 109,513 9,237 (100,276) 9,237 0%
5814 SchPrgAcadComps - - - 335 - - 335 335 - 15,000 10,000 (5,000) 9,665 3%
5819 SchlProgs-Other - - 288 - - 750 1,038 288 750 35,000 35,750 750 34,713 3%
5820 Audit & CPA - - - - - - - - - 13,749 13,749 - 13,749 0%
5825 DMSBusinessSvcs - - - - - - - - - - - - - -
5835 Field Trips - - - 604 1,469 - 2,072 3,541 (1,469) 30,000 30,000 - 27,928 7%
5836 FieldTrip Trans - - - - - - - - - - - - - -
5840 MarkngStdtRecrt - 45 2,483 - - 2,294 4,822 2,528 2,294 15,059 15,059 - 10,237 32%
5850 Oversight Fees - - - - - - - - - 68,791 68,791 - 68,791 0%
5857 Payroll Fees - - - - - - - - - 25,750 25,750 - 25,750 0%
5860 Service Fees 2,025 - (1,993) (0) - - 32 32 - 2,318 2,318 - 2,286 1%
5861 Prior Year Services - - - - - - - - -
5863 Prof Developmnt - - 235 - 1,035 224 1,494 2,305 (811) 20,000 20,666 666 19,172 7%
5864 Prof Dev-Other - 1,377 - - 9,000 - 10,377 19,377 (9,000) 58,000 54,939 (3,061) 44,562 19%
5869 SpEd Ctrct Inst - - - - - - - - - - 100,925 100,925 100,925 0%
5872 SpEd Fees - - - - - - - - - - 15,494 15,494 15,494 0%
5875 StaffRecruiting - - - - - - - - - - - - - -
5884 Substitutes - - 6,412 6,554 1,200 2,100 16,266 15,366 900 30,900 30,900 - 14,634 53%
5890 OthSvesNon-Inst - - 2,025 - 853 - 2,878 38,878 (36,000) 116,809 315,426 198,617 312,548 1%
5900 Communications - - - 46 - - 46 46 - 5,000 5,000 - 4,954 1%
5920 Telecominternet - 958 487 1,251 125 1,586 4,408 2,947 1,461 63,405 63,405 - 58,997 7%
5930 PostageDelivery - 1,009 - 504 - - 1,512 1,512 - 15,000 15,000 - 13,488 10%
5940 Technology - - - - - - - - - - - - - -

SUBTOTAL - Services & Operations 11,951 325,251 240,732 245,821 239,035 247,262 | 1,310,053 | 1,336,972 (26,920) 3,592,319 3,611,365 19,046 2,301,312 36%
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December 2018 Monthly Update
Actuals through December 31, 2018)

Year To Date

Annual Budget

Current Adopted Actuals as %
Aug Sep Dec First Interim Adopted (July Forecast (First Budget vs. First Interim of First
MSA 1 Jul Actuals  Actuals Actuals Oct Actuals Nov Actuals Actuals | Actual YTD Budget YTD  Variance 1) Budget Interim Budget) First Interim Remaining Interim
Capital Outlay & Depreciation
6100 Site Imp (Pre-Capitalization) - - - - - - - - - - - - - -
6400 EquipFixed - - 5,845 - - - 5,845 5,845 - - 24,000 24,000 18,155 24%
6900 Depreciation - - - 23,824 - - 23,824 23,824 - 71,472 71,472 - 47,648 33%
SUBTOTAL - Cap Outlay & Depreciation - - 5,845 23,824 - - 29,669 29,669 - 71,472 95,472 24,000 65,804 31%
Other Outflows
7299 Encroachment - - (3,519) - - - (3,519) (3,519) - 15,494 (15,494) 3,519 -
7438 InterestExpense - - - - - - - - - - - - -
SUBTOTAL - Other Outflows - - (3,519) - - - (3,519) (3,519) - 15,494 (15,494) 3,519 -
TOTAL EXPENSES 238,463 813,779 667,314 675,003 680,024 569,960 | 3,641,024 | 3,664,706 (23,682) 8,843,426 8,926,113 82,687 5,285,089 M%
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Monthly Cash Flow (Actuals + Projections)

M SA-1 Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL
BEGINNING CASH 2,044,087 | 2,000,927 | 1,528,532 | 1,736,888 | 1,792,194 | 1,860,047 | 1,814,015 | 2,240,885 | 2,167,518 | 2,165,510 | 2,478,153 | 2,549,907 | 2,493,491
Revenue
LCFF Entitlement 75,698 343,603 293,142 657,398 446,920 446,920 637,953 456,763 595,009 721,902 493,174 493,174 744,856 | 6,406,512
Federal Revenue - 1,840 - - 78,178 - 55,832 104,206 27,170 61,108 104,206 27,170 716,286 | 1,175,998
Other State Revenues 12,965 - 86,302 23,337 94,521 39,809 394,500 27,079 37,227 191,048 135,789 84,655 279,474 | 1,406,704
Other Local Revenues 6,000 - 2,278 7,435 13,155 220,418 6,319 6,319 6,319 6,319 6,319 6,319 (22,500)| 264,701
Total Revenue 94,663 345,443 381,722 688,171 632,773 707,147 | 1,094,604 594,367 665,725 980,377 739,488 611,318 | 1,718,116 | 9,253,915
Expenses
Certificated Salaries 154,335 268,954 231,137 229,542 228,277 228,035 226,207 226,207 226,207 226,207 226,207 226,207 (9,835)( 2,687,688
Classified Salaries 42,241 44,889 60,287 51,294 50,226 56,298 50,226 50,226 50,226 50,226 50,226 50,226 80,196 686,787
Benefits 28,667 107,975 89,460 56,165 132,547 61,229 91,526 91,526 91,526 91,526 91,526 91,526 163,846 | 1,189,043
Books and Supplies 1,270 66,710 39,854 68,356 29,939 (22,864) 29,939 29,939 29,939 29,939 29,939 29,939 296,098 658,996
Services and Operations 11,951 325,251 240,732 245,821 239,035 247,262 274,182 274,182 274,182 274,182 274,182 274,182 629,300 | 3,584,445
Depreciation / Cap Outlay - - 5,845 23,824 - - - - - - - - 65,804 95,472
Other Outflows - - (3,519) - - - - - - - - - 3,519 -
Total Expenses 238,463 813,779 663,795 675,003 680,024 569,960 672,080 672,080 672,080 672,080 672,080 672,080 | 1,228,928 | 8,902,431
Other Transactions Affecting Cash
Revenues - Prior Year Accruals 394,636 143,578 7,398 41,149 10,951 - - - - - - - 597,712
Accounts Receivable - Current Year - - - - - - - - - - -
Other Assets - - - - - - - - - - -
Fixed Assets - 23,824 - - - - - - - - 23,824
Due To (From) (115,465) (46,305)| 406,014 - - - - - - - - - 244,244
Expenses - Prior Year Accruals (182,877)( (105,679) - - - - - - - - - - (288,556)
Accounts Payable - Current Year 72,671 (27,181) 99,806 | (187,565) - - - - - - (42,268)
Summer Holdback for Teachers 4,346 4,346 4,346 4,346 4,346 4,346 4,346 4,346 4,346 4,346 4,346 4,346 52,152
Loans Payable (Current) - - = . - - - - - - .
Loans Payable (Long Term) - - S o - - - - - - .
Total Other Transactions 100,640 (4,060)| 490,429 42,138 115,103 | (183,219) 4,346 4,346 4,346 4,346 4,346 4,346 587,108
Total Change in Cash (43,160)| (472,396)| 208,356 55,306 67,853 (46,032)| 426,870 (73,367) (2,008)[ 312,643 71,754 (56,416) 938,592
[ ENDING CASH | 2,000,927 | 1,528,532 | 1,736,888 | 1,792,194 | 1,860,047 | 1,814,015 | 2,240,885 | 2,167,518 | 2,165,510 | 2,478,153 | 2,549,907 | 2,493,491 | 102 days
3,000,000 ‘ B ENDING CASH ‘
2,500,000
2,000,000
1,500,000
1,000,000
500,000
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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MSA-2 Executive Summary
SUMMARY OF RESULTS

This latest First Interim Budget update projects a budget deficit of ($240,080).
This is an decrease of ($399,494) from the original July 1 Budget projected surplus of $159,414.
This will allow MSA-2 to end this fiscal year with a balance of $877,150, which is 14.9% of annual expenditures.

CASH FLOW

Operating cash flow is projected to remain positive throughout this fiscal year, as shown in the attached monthly cash flow schedule.
The lowest projected ending cash balance this fiscal year is $856,871, which represents 53 days of operating costs on average.
This cash flow takes into account all intercompany loans made to date, but does not assume additional loans until approved by the Board.

SIGNIFICANT CHANGES IN REVENUE (Total change from July Budget = decrease of ($343,280), or -5.7% of July Budget revenues)

LCFF Entitlement: These "Local Control Funding Formula" revenues are the primary funding source for the school.
LCFF Entitlement projected revenues are ($289,171) lower than in the July Budget, due to average daily attendance (ADA) decreasing by 28.

Federal Revenues: This consists of Title I-IV "Every Student Succeeds Act" (ESSA) funding, federal special education, and federal food programs.
Federal Revenues are projected at $10,474 higher than in the July Budget, due primarily to updated ESSA funding levels.

Other State Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other State Revenues are projected at ($68,083) lower than in the July Budget, primarily due to a reduction in one-time funding from July estimates.

Other Local Revenues: This category is primarily fundraising revenue, but includes any non-LCFF local revenue sources.
Other Local Revenues are projected at $3,500 higher than in the July Budget, reflecting updated projections of fundraising and other local revenue.

SIGNIFICANT CHANGES IN EXPENSES (Total change from July Budget = increase of $56,214, or 1.0% of July Budget expenses)

Salaries and Benefits: This includes all employee pay, plus benefits such as retirement, healthcare, Medicare, Social Security, etc.
Salaries and Benefits costs are $21,957 higher than in the July Budget, reflecting budget adjustments to address changes in enroliment and other factors.

Books & Supplies: This category includes textbooks, computers, supplies, and other instructional and non-instructional materials and equipment.
Books & Supplies costs are projected at $74,366 higher than in the July Budget, due to targeted budget adjustments (see detail).

Services & Operating Expenses: These include all contracted services as well as travel, insurance, rent, legal costs, and other service-related expenses.
Services & Operating costs are projected to be ($27,962) lower than in the July Budget, due to targeted budget adjustments (see detail).

Depreciation, Capital Outlay, and Other Outgo: This category includes depreciation on fixed assets, interest, and SELPA encroachment.
These costs are projected at ($12,147) lower than in the July Budget, reflecting updated depreciation and encroachment projections.

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budgetvs.  First Interim of First
MS A 2 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
SUMMARY
Revenue
LCFF Entitlement 63,824 283,685 241,136 539,504 365,965 365,965 | 1,860,078 1,860,078 0 4,916,902 4,627,731 (289,171) 2,767,653 40%
Federal Revenue - - - - 56,269 - 56,269 53,650 2,619 499,381 509,855 10,474 453,586 1%
Other State Revenues 10,929 - 30,601 19,672 19,672 32,026 112,900 127,503 (14,603) 539,656 471,573 (68,083) 358,673 24%
Other Local Revenues 0 3,736 1,341 4,874 4,897 - 14,848 16,864 (2,016) 33,343 36,843 3,500 21,995 40%
Total Revenue 74,753 287,421 273,078 564,050 446,803 397,991 | 2,044,095 2,058,096 (14,001)[ 5,989,282 5,646,002 (343,280) 3,601,907 36%
Expenses
Certificated Salaries 112,754 172,654 190,660 179,910 177,524 175,062 | 1,008,564 1,002,645 5,919 2,166,303 2,043,813 (122,490) 1,035,249 49%
Classified Salaries 14,755 58,550 39,473 38,824 37,081 40,992 229,674 225,764 3,910 438,606 582,142 143,536 352,468 39%
Benefits 18,329 94,916 72,329 43,738 48,311 43,580 321,202 325,459 (4,257) 978,684 979,594 910 658,392 33%
Books and Supplies 1,246 76,776 14,451 48,086 38,667 28,997 208,223 191,195 17,028 426,947 501,314 74,366 293,091 42%
Services and Operating Exp. 23,426 168,091 97,766 140,986 107,021 101,241 638,531 658,464 (19,932) 1,737,696 1,709,734 (27,962) 1,071,203 37%
Depreciation & Cap Outlay - - - 23,161 - - 23,161 23,161 - 69,484 69,484 - 46,323 33%
Other Outflows - - - - - - - - - 12,147 - (12,147) - -
Total Expenses 170,510 570,987 414,679 474,705 408,604 389,871 | 2,429,356 2,426,687 2,668 5,829,868 5,886,082 56,214 3,456,726 41%
Operating Income (385,261)  (368,592) (16,669) 159,414 (240,080) (399,494) 145,180
Fund Balance
Beginning Balance (Audited) 1,117,230 1,117,230
Operating Income 159,414 (240,080)
Ending Fund Balance 1,276,644 877,150

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budgetvs.  First Interim of First
MS A 2 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid - 156,037 156,037 280,866 280,866 280,866 | 1,154,672 | 1,154,672 - 3,378,044 3,016,096 (361,948) 1,861,424 38%
8012 EPA Entitlement - - - 173,539 - - 173,539 173,539 - 559,149 604,674 45,525 431,135 29%
8019 Prior Year Adjustments - - - - - - - - - - - - - -
8096 InLieuPropTaxes 63,824 127,648 85,099 85,099 85,099 85,099 531,867 531,867 0 979,709 1,006,961 27,252 475,094 53%
SUBTOTAL - LCFF Entitlement 63,824 283,685 241,136 539,504 365,965 365,965 | 1,860,078 | 1,860,078 0 4,916,902 4,627,731 (289,171) 2,767,653 40%
Federal Revenue
8181 SpEd - Revenue - - - - - - - - - 58,875 58,875 - 58,875 0%
8220 SchLunchFederal - - - - - - - - - 202,266 202,266 - 202,266 0%
8290 All Other Federal Revenue - - - - 56,269 - 56,269 53,650 2,619 238,240 248,714 10,474 192,445 23%
SUBTOTAL - Federal Revenue - - - - 56,269 - 56,269 53,650 2,619 499,381 509,855 10,474 453,586 1%
Other State Revenue
8311 SpEd Revenue 10,929 - 30,601 19,672 19,672 19,672 100,546 101,992 (1,446) 231,807 231,807 - 131,261 43%
8520 SchoolNutrState - - - - - - - 3,973 (3,973) 19,867 19,867 - 19,867 0%
8550 MandCstReimburs - - - - - 12,354 12,354 - 12,354 163,554 93,495 (70,059) 81,141 13%
8560 StateLotteryRev - - - - - - - 21,538 (21,538) 86,151 86,151 - 86,151 0%
8590 AllOthStateRev - - - - - - - - - 38,277 40,253 1,976 40,253 0%
SUBTOTAL - Other State Revenue 10,929 - 30,601 19,672 19,672 32,026 112,900 127,503 (14,603) 539,656 471,573 (68,083) 358,673 24%
Local Revenue
8600 OtherLoclRevenue - - - - - - - 642 (642) - 29,637 29,637 29,637 0%
8634 StudentLunchFee 0 - - - - - 0 642 (642) 3,208 3,208 - 3,208 0%
8650 Leases &Rentals - - - - - - - - - - - - - -
8660 Interest - - - - - - - - - - - - - -
8698 OthRev-Suspense - - - - - - - - - - - - - -
8699 Other Revenue - - - 6,215 - 2,105 8,320 11,845 (3,526) 30,135 3,998 (26,137) (4,322) 208%
8791 SpEd Revenue (Local) - 3,736 - - - - 3,736 3,736 - - - - (3,736) -
8999 Revenues-Susp - - 1,341 (1,341) 4,897 (2,105) 2,793 - 2,793 - - - (2,793) -
SUBTOTAL - Local Revenue 0 3,736 1,341 4,874 4,897 - 14,848 16,864 (2,016) 33,343 36,843 3,500 21,995 40%
TOTAL REVENUE 74,753 287,421 273,078 564,050 446,803 397,991 | 2,044,095 | 2,058,096 (14,001){ 5,989,282 5,646,002 (343,280) 3,601,907 36%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A 2 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 72,261 145,044 163,050 151,600 149,820 162,182 833,957 832,311 1,646 1,740,983 1,770,925 29,942 936,968 47%
1300 Cert Adminis 40,493 27,610 27,610 28,310 27,704 22,879 174,607 170,333 4,273 425,320 272,888 (152,432) 98,281 64%
SUBTOTAL - Certificated Salaries 112,754 172,654 190,660 179,910 177,524 175,062 | 1,008,564 | 1,002,645 5,919 2,166,303 2,043,813 (122,490) 1,035,249 49%
Classified Salaries
2400 Clerical & Tech 10,583 34,933 11,678 11,429 11,353 12,842 92,818 91,330 1,489 167,840 252,713 84,873 159,895 37%
2900 OtherClassStaff 4,172 23,616 27,794 27,396 25,728 28,149 136,856 134,434 2,421 270,766 329,429 58,663 192,574 42%
SUBTOTAL - Classified Salaries 14,755 58,550 39,473 38,824 37,081 40,992 229,674 225,764 3,910 438,606 582,142 143,536 352,468 39%
Employee Benefits
3101 STRS 7,689 28,059 29,110 29,241 27,455 28,500 150,054 148,700 1,354 330,913 326,152 (4,761) 176,099 46%
3202 PERS 2,546 6,361 7,010 6,863 6,421 6,978 36,180 36,060 119 79,221 79,221 - 43,041 46%
3301 OASDI/Med 2,756 5,231 5,769 5,673 5,396 5,650 30,375 31,303 (928) 73,252 70,219 (3,033) 39,844 43%
3401 HithWelfare - 53,200 28,661 - 6,999 2,452 91,312 93,861 (2,550) 464,124 474,517 10,393 383,206 19%
3501 Unemploylns - 285 - 282 261 - 828 794 34 1,533 1,533 - 705 54%
3601 WorkersCmp 5,338 1,779 1,779 1,779 1,779 - 12,454 14,667 (2,213) 29,331 27,642 (1,689) 15,188 45%
3701 OtherRetirement - - - - - - - - -
3901 OthBenes - - - - - - - 73 (73) 310 310 - 310 0%
SUBTOTAL - Employee Benefits 18,329 94,916 72,329 43,738 48,311 43,580 321,202 325,459 (4,257) 978,684 979,594 910 658,392 33%
Books & Supplies
4100 Text&CoreCurric - 50,219 (617) 7,032 - 571 57,205 56,634 571 25,000 81,500 56,500 24,295 70%
4200 BooksOthRefMats - - - - - - - - - 5,000 - (5,000) - -
4310 Ins Mats & Sups - 1,742 533 2,142 706 5,219 10,343 4,417 5,926 30,000 79,658 49,658 69,315 13%
4315 OthrSupplies - - - - - - - - - - - - - -
4320 Office Supplies - - 309 156 104 263 831 2,426 (1,595) 10,000 9,000 (1,000) 8,169 9%
4325 ProfDevMat&Sups - - - - - - - - - - - - - -
4326 Arts&MusicSupps - - - - - - - - - - - - - -
4335 PE Supplies - - - - - - - - - - - - - -
4340 Educat Software - - 7,598 2,572 390 - 10,560 10,170 390 57,982 43,668 (14,314) 33,108 24%
4345 NonlInstStdntSup 1,246 545 - - - 1,922 3,712 4,169 (457) 10,000 12,137 2,137 8,425 31%
4430 OffceFurnEqp<5k - - - - - 4,613 4,613 1,379 3,234 6,000 6,000 - 1,387 7%
4440 Computers <$5k - - - - - 139 139 2,443 (2,303) 15,625 10,625 (5,000) 10,486 1%
4460 Fixed Asset Suspense - - - - - - - - - - - - - -
4710 Food - (11) - - - - (11) (11) - 247,340 247,340 - 247,351 0%
4720 Food:Other Food - (578) - 203 52 1,680 1,357 30 1,327 10,000 1,385 (8,615) 28 98%
4990 Prior Year Exp - - - - - - - - - - - - - -
4999 Misc Exp-Suspense - 25,256 6,628 34,583 37,415 4,371 108,252 106,467 1,786 - - - (108,252) -
SUBTOTAL - Books and Supplies 1,246 76,776 14,451 48,086 38,667 28,997 208,223 191,195 17,028 426,947 501,314 74,366 293,091 42%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First

MS A 2 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Services & Other Operating Expenses
5101 CMO Fees - 149,815 74,908 74,908 74,908 74,908 449,446 449,446 (0) 898,892 898,892 - 449,446 50%
5205 Conference Fees - - - - - - - 690 (690) 6,000 3,000 (3,000) 3,000 0%
5210 MilesParkTolls - - - - - - - - - - - - - -
5215 TravConferences - - - - - 21 21 345 (324) 2,500 1,500 (1,000) 1,479 1%
5220 TraLodging - - - - - - - - - - - - - -
5300 DuesMemberships - 1,020 - - - 4,380 5,400 2,165 3,235 6,000 6,000 - 600 90%
5450 Other Insurance 5,816 1,939 1,939 2,143 1,939 - 13,776 15,494 (1,718) 27,746 27,746 - 13,970 50%
5500 OpsHousekeeping - - - 3,994 3,383 5,269 12,646 6,754 5,892 17,510 16,000 (1,510) 3,354 79%
5510 Gas & Electric - - - - - - - - - - - - - -
5610 Rent & Leases - - - 41,944 - - 41,944 41,944 - 164,833 125,833 (39,000) 83,889 33%
5620 EquipmentLeases 1,081 1,162 1,290 2,346 3,162 1,762 10,803 9,125 1,678 20,000 20,000 - 9,197 54%
5630 Reps&MaintBldng - (742) - 4,995 1,700 5,243 11,195 9,884 1,311 28,749 28,749 - 17,554 39%
5800 ProfessServices - 2,775 5,863 2,280 6,216 700 17,835 19,001 (1,166) 165,215 46,076 (119,139) 28,241 39%
5810 Legal - 9,278 2,860 - - - 12,138 13,945 (1,807) 20,000 20,000 - 7,863 61%
5811 Property Tax - - - - - - - - - - - - - -
5813 SchPrgAftSchool - - - - - - - 460 (460) 2,000 2,000 - 2,000 0%
5814 SchPrgAcadComps - 694 - - 423 1,600 2,717 3,293 (576) 12,000 12,000 - 9,283 23%
5819 SchiProgs-Other - (50) 3,990 - 109 - 4,049 5,333 (1,284) 10,000 10,000 - 5,951 40%
5820 Audit & CPA - - - - - - - 2,299 (2,299) 10,000 10,000 - 10,000 0%
5825 DMSBusinessSvcs - - - - - - - - - - - - - -
5835 Field Trips - - 805 1,332 529 - 2,666 3,944 (1,278) 20,000 10,000 (10,000) 7,334 27%
5836 FieldTrip Trans - - - - - - - - - - - - - -
5840 MarkngStdtRecrt - - - - - 3,200 3,200 1,149 2,051 20,000 10,000 (10,000) 6,800 32%
5850 Oversight Fees - - - - - - - 5,652 (5,652) 49,169 49,169 - 49,169 0%
5857 Payroll Fees - - - - - - - 2,414 (2,414) 21,000 21,000 - 21,000 0%
5860 Service Fees 1,820 - (1,809) 142 - - 153 308 (155) 1,500 1,500 - 1,347 10%
5861 Prior Year Services - - 155 (155) - - - - -
5863 Prof Developmnt - - - 1,135 105 409 1,649 2,320 (671) 11,442 11,442 - 9,793 14%
5864 Prof Dev-Other - (1,077) - - 1,109 (0) 32 5,369 (5,337) 75,500 55,000 (20,500) 54,968 0%
5869 SpEd Ctrct Inst 12,337 750 - 1,589 - - 14,675 21,514 (6,839) - 74,175 74,175 59,500 20%
5872 SpEd Fees - - - - - - - 2,792 (2,792) - 12,147 12,147 12,147 0%
5875 StaffRecruiting - - - - - - - - - - - - - -
5884 Substitutes - - 5,321 2,408 12,621 3,564 23,914 21,454 2,460 76,000 58,863 (17,137) 34,949 41%
5890 OthSvcsNon-Inst - - 1,820 - 817 - 2,637 1,820 817 23,405 130,407 107,002 127,770 2%
5900 Communications - - - - - 20 20 1,066 (1,046) 4,635 4,635 - 4,615 0%
5920 Telecominternet 2,372 958 780 166 - 166 4,443 4,277 166 36,600 36,600 - 32,157 12%
5930 PostageDelivery - 1,569 - 1,604 - - 3,173 4,053 (880) 7,000 7,000 - 3,827 45%
5940 Technology - - - - - - - - - - - - - -

SUBTOTAL - Services & Operations 23,426 168,091 97,766 140,986 107,021 101,241 638,531 658,464 (19,932)[ 1,737,696 1,709,734 (27,962) 1,071,203 37%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A 2 Jul Actuals Actuals Actuals Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Capital Outlay & Depreciation
6100 Site Imp (Pre-Capitalization) - - - - - - - - - - - - - -
6400 EquipFixed - - - - - - - - - - - - - -
6900 Depreciation - - - 23,161 - - 23,161 23,161 - 69,484 69,484 - 46,323 33%
SUBTOTAL - Cap Outlay & Depreciation - - - 23,161 - - 23,161 23,161 - 69,484 69,484 - 46,323 33%
Other Outflows
7299 Encroachment - - - - - - - - - 12,147 - (12,147) - -
7438 InterestExpense - - - - - - - - - - - - - -
SUBTOTAL - Other Outflows - - - - - - - - - 12,147 - (12,147) - -
TOTAL EXPENSES 170,510 570,987 414,679 474,705 408,604 389,871 2,429,356 | 2,426,687 2,668 5,829,868 5,886,082 56,214 3,456,726 41%
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Monthly Cash Flow (Actuals + Projections)

MSA-2
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL
BEGINNING CASH 1,094,844 | 1,105,744 907,929 856,871 | 1,052,502 | 1,046,169 | 1,059,512 | 1,321,603 | 1,441,849 | 1,524,069 | 1,687,093 | 1,747,918 | 1,822,472
Revenue
LCFF Entitlement 63,824 283,685 241,136 539,504 365,965 365,965 515,355 365,965 361,571 431,335 310,755 310,755 471,919 | 4,627,731
Federal Revenue - - - - 56,269 - 37,651 91,301 37,651 67,088 91,301 37,651 93,562 512,473
Other State Revenues 10,929 - 30,601 19,672 19,672 32,026 79,169 28,761 51,338 29,800 29,800 94,426 30,776 456,970
Other Local Revenues 0 3,736 1,341 4,874 4,897 - 1,061 5,363 2,805 5,945 113 2,867 1,826 34,827
Total Revenue 74,753 287,421 273,078 564,050 446,803 397,991 633,236 491,390 453,364 534,168 431,969 445,698 598,082 | 5,632,001
Expenses
Certificated Salaries 112,754 172,654 190,660 179,910 177,524 175,062 168,178 168,178 168,178 168,178 168,178 168,178 32,099 | 2,049,732
Classified Salaries 14,755 58,550 39,473 38,824 37,081 40,992 37,081 37,081 37,081 37,081 37,081 37,081 133,890 586,053
Benefits 18,329 94,916 72,329 43,738 48,311 43,580 42,074 42,074 42,074 42,074 42,074 42,074 401,693 975,338
Books and Supplies 1,246 76,776 14,451 48,086 38,667 28,997 5,318 5,318 5,318 5,318 5,318 5,318 278,212 518,342
Services and Operations 23,426 168,091 97,766 140,986 107,021 101,241 127,079 127,079 127,079 127,079 127,079 127,079 288,799 | 1,689,802
Depreciation / Cap Outlay - - - 23,161 - - - - - - - - 46,323 69,484
Other Outflows = = = = = = - - - - - - - -
Total Expenses 170,510 570,987 414,679 474,705 408,604 389,871 379,730 379,730 379,730 379,730 379,730 379,730 ( 1,181,016 | 5,888,750
Other Transactions Affecting Cash
Revenues - Prior Year Accruals 322,166 109,405 26,315 34,925 365 - - - - - - - 493,176
Accounts Receivable - Current Year - - - - - - - - - - -
Other Assets - - - - - - - - - - -
Fixed Assets - 23,161 2,374 2,374 2,374 2,374 2,374 2,374 2,374 2,374 42,151
Due To (From) - - - - - - - - - - -
Expenses - Prior Year Accruals (221,720) (29,866) - - - - - - - - - - (251,586)
Accounts Payable - Current Year 58,016 41,988 (53,483) (3,363) - - - - - - 43,158
Summer Holdback for Teachers 6,212 6,212 6,212 6,212 6,212 6,212 6,212 6,212 6,212 6,212 6,212 6,212 74,544
Loans Payable (Current) - - - - - - - - - - -
Loans Payable (Long Term) - - - - - - - - - - -
Total Other Transactions 106,658 85,751 90,543 106,286 (44,532) 5,223 8,586 8,586 8,586 8,586 8,586 8,586 401,443
Total Change in Cash 10,900 | (197,815) (51,058)] 195,631 (6,333) 13,343 262,091 120,246 82,220 163,024 60,824 74,554 144,693
[ ENDING CASH | 1,105,744 907,929 | 856,871 | 1,052,502 | 1,046,169 | 1,059,512 | 1,321,603 | 1,441,849 | 1,524,069 | 1,687,093 | 1,747,918 | 1,822,472 |

2,000,000 ‘ B ENDING CASH |

1,500,000

1,000,000
o l . I
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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MSA-3  Executive Summary
SUMMARY OF RESULTS

This latest First Interim Budget update projects a budget deficit of ($13,955).
This is an decrease of ($118,208) from the original July 1 Budget projected surplus of $104,253.
This will allow MSA-3 to end this fiscal year with a balance of $1,049,762, which is 16.1% of annual expenditures.

CASH FLOW

Operating cash flow is projected to remain positive throughout this fiscal year, as shown in the attached monthly cash flow schedule.
The lowest projected ending cash balance this fiscal year is $414,669, which represents 23 days of operating costs on average.
This cash flow takes into account all intercompany loans made to date, but does not assume additional loans until approved by the Board.

SIGNIFICANT CHANGES IN REVENUE (Total change from July Budget = increase of $417,911, or 6.9% of July Budget revenues)

LCFF Entitlement: These "Local Control Funding Formula" revenues are the primary funding source for the school.
LCFF Entitlement projected revenues are $351,707 higher than in the July Budget, due to average daily attendance (ADA) increasing by 26.

Federal Revenues: This consists of Title I-IV "Every Student Succeeds Act" (ESSA) funding, federal special education, and federal food programs.
Federal Revenues are projected at $3,959 higher than in the July Budget, due primarily to updated ESSA funding levels.

Other State Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other State Revenues are projected at $31,221 higher than in the July Budget, primarily due to a reduction in one-time funding from July estimates.

Other Local Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other Local Revenues are projected at $31,024 higher than in the July Budget, reflecting updated projections of fundraising and other local revenue.

SIGNIFICANT CHANGES IN EXPENSES (Total change from July Budget = increase of $536,118, or 8.9% of July Budget expenses)

Salaries and Benefits: This includes all employee pay, plus benefits such as retirement, healthcare, Medicare, Social Security, etc.
Salaries and Benefits costs are $315,189 higher than in the July Budget, reflecting budget adjustments to address changes in enrollment and other factors.

Books & Supplies: This category includes textbooks, computers, supplies, and other instructional and non-instructional materials and equipment.
Books & Supplies costs are projected at $46,286 higher than in the July Budget, due to targeted budget adjustments (see detail).

Services & Operating Expenses: These include all contracted services as well as travel, insurance, rent, legal costs, and other service-related expenses.
Services & Operating costs are projected to be $166,363 higher than in the July Budget, due to targeted budget adjustments (see detail).

Depreciation, Capital Outlay, and Other Outgo: This category includes depreciation on fixed assets, interest, and SELPA encroachment.
These costs are projected at $8,280 higher than in the July Budget, reflecting updated depreciation and encroachment projections.

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update
Year ToD Annual B
Actuals through December 31, 2018) RN 1ED Ll ERG fk
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budgetvs. First Interim of First
M S A 3 Jul Actuals  Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD  Variance 1) Budget Interim Budget) First Interim  Remaining Interim
SUMMARY
Revenue
LCFF Entitlement 63,914 279,907 237,298 530,517 358,961 358,961 1,829,559 1,827,487 2,072 4,907,330 5,259,037 351,707 3,429,478 35%
Federal Revenue - - - 1,036 46,844 - 47,880 50,570 (2,690) 473,723 477,682 3,959 429,802 10%
Other State Revenues 10,948 - 80,655 19,707 93,309 32,285 236,904 253,576 (16,672) 656,427 687,648 31,221 450,744 34%
Other Local Revenues 500 1,072 1,490 1,201 3,889 1,345 9,497 5,971 3,526 58,869 89,893 31,024 80,396 11%
Total Revenue 75,362 280,979 319,443 552,462 503,003 392,591 2,123,840 2,137,605 (13,764) 6,096,349 6,514,260 417,911 4,390,420 33%
Expenses
Certificated Salaries 102,550 171,817 163,609 167,236 150,421 163,239 918,871 918,218 653 2,018,348 2,139,283 120,935 1,220,412 43%
Classified Salaries 50,923 49,722 54,572 63,889 58,563 55,807 333,476 332,188 1,288 493,048 614,395 121,347 280,920 54%
Benefits 29,878 85,914 46,486 100,737 47,047 44,740 354,801 362,702 (7,901) 888,593 961,499 72,906 606,698 37%
Books and Supplies 2,932 355 29,129 24,920 75,888 10,571 143,796 144,842 (1,046) 386,564 432,850 46,286 289,054 33%
Services and Operating Exp. 101,302 106,848 275,002 180,154 116,933 128,569 908,808 921,556 (12,748) 2,130,019 2,296,383 166,363 1,387,575 40%
Depreciation & Cap Outlay - - - 33,098 7,264 - 40,361 45,774 (5,413) 63,804 83,804 20,000 43,443 48%
Other Outflows - - - - - - - - - 11,720 - (11,720) - -
Total Expenses 287,585 414,655 568,798 570,033 456,115 402,926 | 2,700,113 2,725,278 (25,166) 5,992,096 6,528,214 536,118 3,828,102 41%
Operating Income (576,272) (587,674) 11,401 104,253 (13,955) (118,208) 562,318
Fund Balance
Beginning Balance (Audited) 1,063,717 1,063,717
Operating Income 104,253 (13,955)
Ending Fund Balance 1,167,970 1,049,762

DMS

DELTA MANAGED SOLUTIONS

Powered by BoardOnTrack December 2018 Monthly Financial Update - Page 25 175 214



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 14, 2019 at 6:00 PM

December 2018 Monthly Update
Actuals through December 31, 2018) WEET 1® LD R =
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs.  First Interim of First
M S A 3 Jul Actuals  Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD  Variance 1) Budget Interim Budget) First Interim  Remaining Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid - 152,080 152,080 272,707 273,743 273,743 | 1,124,353 | 1,122,281 2,072 3,324,404 3,402,268 77,864 2,277,915 33%
8012 EPA Entitlement - - - 172,592 - - 172,592 172,592 - 572,645 693,655 121,010 521,063 25%
8019 Prior Year Adjustments - - - - - - - - - - - - - -
8096 InLieuPropTaxes 63,914 127,827 85,218 85,218 85,218 85,218 532,614 532,614 0 1,010,281 1,163,114 152,833 630,500 46%
SUBTOTAL - LCFF Entitlement 63,914 279,907 237,298 530,517 358,961 358,961 1,829,559 | 1,827,487 2,072 4,907,330 5,259,037 351,707 3,429,478 35%
Federal Revenue
8181 SpEd - Revenue - - - - - - - - - 56,875 56,875 - 56,875 0%
8220 SchLunchFederal - - - - - - - - - 210,830 210,830 - 210,830 0%
8290 All Other Federal Revenue - - - 1,036 46,844 - 47,880 50,570 (2,690) 206,018 209,977 3,959 162,097 23%
SUBTOTAL - Federal Revenue - - - 1,036 46,844 - 47,880 50,570 (2,690) 473,723 477,682 3,959 429,802 10%
Other State Revenue
8311 SpEd Revenue 10,948 - 30,655 19,707 19,707 19,707 100,724 107,438 (6,714) 239,041 239,041 - 138,317 42%
8520 SchoolNutrState - - - - - - - 3,929 (3,929) 19,643 19,643 - 19,643 0%
8550 MandCstReimburs - - - - - 12,578 12,578 - 12,578 163,990 93,834 (70,156) 81,256 13%
8560 StateLotteryRev - - - - - - - 22,210 (22,210) 88,839 88,839 - 88,839 0%
8590 AllOthStateRev - - 50,000 - 73,602 - 123,602 120,000 3,602 144,914 246,291 101,377 122,689 50%
SUBTOTAL - Other State Revenue 10,948 - 80,655 19,707 93,309 32,285 236,904 253,576 (16,672) 656,427 687,648 31,221 450,744 34%
Local Revenue
8600 OtherLoclRevenue - - - - - - - 854 (854) - 31,024 31,024 31,024 0%
8634 StudentLunchFee - - - - - - - 854 (854) 4,270 4,270 - 4,270 0%
8650 Leases &Rentals - - - - - - - - - - - - - -
8660 Interest - - - - - - - - - - - - - -
8698 OthRev-Suspense - - - - - - - - - - - - - -
8699 Other Revenue 500 1,072 - 2,691 938 1,038 6,238 4,263 1,975 54,599 54,599 - 48,361 1%
8791 SpEd Revenue (Local) - - - - - - - - - - - - - -
8999 Revenues-Susp - - 1,490 (1,490) 2,951 307 3,258 - 3,258 - - - (3,258) -
SUBTOTAL - Local Revenue 500 1,072 1,490 1,201 3,889 1,345 9,497 5,971 3,526 58,869 89,893 31,024 80,396 11%
TOTAL REVENUE 75,362 282,777 319,443 552,462 503,003 392,591 2,123,840 | 2,137,605 (13,764) 6,096,349 6,514,260 417,911 4,390,420 33%
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December 2018 Monthly Update
Actuals through December 31, 2018) WEET 1® LD R =
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs.  First Interim of First
M S A 3 Jul Actuals  Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD  Variance 1) Budget Interim Budget) First Interim  Remaining Interim
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 51,469 125,909 129,197 130,424 126,533 126,527 690,058 686,574 3,484 1,681,876 1,709,420 27,544 1,019,362 40%
1300 Cert Adminis 51,081 45,908 34,412 36,812 23,888 36,712 228,813 231,643 (2,830) 336,472 429,863 93,391 201,050 53%
SUBTOTAL - Certificated Salaries 102,550 171,817 163,609 167,236 150,421 163,239 918,871 918,218 653 2,018,348 2,139,283 120,935 1,220,412 43%
Classified Salaries
2400 Clerical & Tech 20,247 16,615 18,944 23,500 17,901 19,109 116,315 119,305 (2,990) 164,833 189,254 24,421 72,940 61%
2900 OtherClassStaff 30,677 33,107 35,629 40,389 40,662 36,698 217,161 212,883 4,278 328,215 425,141 96,926 207,980 51%
SUBTOTAL - Classified Salaries 50,923 49,722 54,572 63,889 58,563 55,807 333,476 332,188 1,288 493,048 614,395 121,347 280,920 54%
Employee Benefits
3101 STRS 10,231 26,112 26,587 27,924 26,805 26,539 144,197 149,477 (5,279) 308,115 340,002 31,887 195,805 42%
3202 PERS 8,135 8,539 8,802 9,222 7,063 9,217 50,978 50,424 554 89,054 101,534 12,480 50,556 50%
3301 OASDI/Med 5,380 6,925 6,533 6,995 6,381 6,527 38,741 37,477 1,264 74,781 75,320 539 36,578 51%
3401 HithWelfare - 41,889 2,509 54,252 4,308 2,458 105,416 108,399 (2,983) 386,892 414,892 28,000 309,476 25%
3501 Unemploylns - 383 - 296 446 - 1,125 1,101 24 1,473 2,473 1,000 1,348 45%
3601 WorkersCmp 6,132 2,044 2,044 2,044 2,044 - 14,308 15,797 (1,489) 28,278 27,278 (1,000) 12,970 52%
3701 OtherRetirement - - - - - - - - -
3901 OthBenes - 22 10 3 - - 35 27 8 - - - (35) -
SUBTOTAL - Employee Benefits 29,878 85,914 46,486 100,737 47,047 44,740 354,801 362,702 (7,901) 888,593 961,499 72,906 606,698 37%
Books & Supplies
4100 Text&CoreCurric - - 416 - 18,761 0 19,177 17,790 1,387 25,000 25,744 744 6,567 74%
4200 BooksOthRefMats - - - - - - - 920 (920) 4,000 4,000 - 4,000 0%
4310 Ins Mats & Sups - - 4,229 28 - 4,832 9,089 18,846 (9,757) 26,500 67,719 41,219 58,630 13%
4320 Office Supplies - (1,978) 153 1,524 330 (0) 29 2,297 (2,268) 11,000 11,000 - 10,971 0%
4325 ProfDevMat&Sups - - - - - - - 115 (115) 500 500 - 500 0%
4326 Arts&MusicSupps - - - - - - - 345 (345) 1,500 1,500 - 1,500 0%
4335 PE Supplies - - - - - - - 460 (460) 2,000 2,000 - 2,000 0%
4340 Educat Software - 563 14,049 12,383 16,234 - 43,227 42,984 243 54,310 57,633 3,323 14,406 75%
4345 NonlnstStdntSup 447 - 2,332 2,694 17 - 5,490 5,824 (334) 7,000 7,000 - 1,510 78%
4346 TeacherSupplies - - 168 - 55 - 222 168 55 1,000 1,000 - 778 22%
4350 Cust. Supplies - - 197 - - - 197 221 (24) 300 300 - 103 66%
4390 Uniforms - - - - - - - 115 (115) 500 500 - 500 0%
4400 NonCapEquip-Gen - - - - - - - 1,637 (1,637) 7,120 7,120 - 7,120 0%
4440 Computers <$5k 2,485 - - - - - 2,485 3,431 (946) 6,602 6,602 - 4,117 38%
4460 Fixed Asset Suspense - - - - - - - - - - - - - -
4710 Food - - - - - - - - - 230,992 230,992 - 230,992 0%
4720 Food:Other Food - - - 361 158 - 519 2,402 (1,883) 8,240 9,240 1,000 8,721 6%
4990 Prior Year Exp - - - - - - - - - - - - - -
4999 Misc Exp-Suspense - 1,771 7,587 7,931 40,333 5,739 63,361 47,288 16,073 - - - (63,361) -
SUBTOTAL - Books and Supplies 2,932 355 29,129 24,920 75,888 10,571 143,796 144,842 (1,046) 386,564 432,850 46,286 289,054 33%
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December 2018 Monthly Update
Actuals through December 31, 2018) WEET 1® LD R =
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs.  First Interim of First

M S A 3 Jul Actuals  Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim  Remaining Interim
Services & Other Operating Expenses
5101 CMO Fees 82,592 82,592 82,592 82,592 82,592 82,592 495,552 495,552 - 991,104 991,104 - 495,552 50%
5205 Conference Fees - - - - - - - - - - - - - -
5210 MilesParkTolls - - 30 - - 9 39 539 (500) 2,244 2,244 - 2,205 2%
5215 TravConferences - - - - - - - - - - - - - -
5220 TraLodging - - - - - 324 324 118 206 515 515 - 191 63%
5300 DuesMemberships - - 3,273 - - 5,060 8,333 4,888 3,445 10,300 10,300 - 1,967 81%
5450 Other Insurance 5,553 1,851 1,851 1,851 1,851 - 12,957 14,946 (1,989) 27,808 27,808 - 14,851 47%
5500 OpsHousekeeping - - 112 - 179 - 292 1,270 (979) 5,150 5,150 - 4,858 6%
5510 Gas & Electric 1,102 - (1,102) - - - - - - - - - - -
5610 Rent & Leases 2,101 - 82,392 26,061 1,972 - 112,526 114,493 (1,967) 405,200 405,200 - 292,674 28%
5620 EquipmentLeases 2,237 1,413 1,045 2,793 1,321 643 9,452 9,460 9) 16,068 16,068 - 6,616 59%
5630 Reps&MaintBldng - - - 1,921 - - 1,921 3,297 (1,376) 13,905 7,905 (6,000) 5,984 24%
5800 ProfessServices - 10,000 5,635 11,268 - - 26,802 26,802 - 167,268 111,605 (55,664) 84,802 24%
5810 Legal 1,919 - 2,408 66,500 - 4,182 75,009 79,327 (4,318) 35,000 168,972 133,972 93,963 44%
5811 Property Tax - - - - - - - - - - - - - -
5813 SchPrgAftSchool - - 22,647 22,647 11,323 11,323 67,940 69,294 (1,353) 113,234 113,234 - 45,294 60%
5814 SchPrgAcadComps - - 225 500 164 - 889 1,018 (129) 2,000 2,000 - 1,111 44%
5819 SchlIProgs-Other - 7,650 2,595 - 1,802 1,223 13,270 11,741 1,530 20,000 16,750 (3,250) 3,480 79%
5820 Audit & CPA - - - - - - - 2,371 (2,371) 10,313 10,313 - 10,313 0%
5825 DMSBusinessSvcs - - - - - - - - - - - - - -
5835 Field Trips 2,885 - 986 1,767 2,468 1,174 9,279 7,796 1,483 20,000 15,028 (4,972) 5,749 62%
5836 FieldTrip Trans - - - - - - - - - - - - - -
5840 MarkngStdtRecrt - 225 1,064 (520) 1,100 - 1,869 2,891 (1,022) 10,000 10,000 - 8,131 19%
5850 Oversight Fees - - 44,591 (44,591) - - - - - 49,073 49,073 - 49,073 0%
5857 Payroll Fees - - - - - - - - - 25,714 26,014 300 26,014 0%
5860 Service Fees 1,970 - (1,959) 1,076 - - 1,087 1,087 - 515 515 - (572) 211%
5861 Prior Year Services - - - - - - - - -
5863 Prof Developmnt - - 2,200 610 325 399 3,534 2,810 724 15,000 30,666 15,666 27,132 12%
5864 Prof Dev-Other - - 3,500 (3,160) 420 360 1,120 340 780 30,000 30,000 - 28,880 4%
5869 SpEd Ctrct Inst - - 1,133 - - - 1,133 9,577 (8,444) - 74,592 74,592 73,459 2%
5872 SpEd Fees - - - - - - - - - - 11,720 11,720 11,720 0%
5875 StaffRecruiting - - - - - - - 71 (71) 309 309 - 309 0%
5884 Substitutes - - 12,787 5,716 9,708 21,265 49,476 31,950 17,525 77,000 77,000 - 27,524 64%
5890 OthSvcsNon-Inst - - 1,970 972 - - 2,942 5,817 (2,875) 15,450 15,450 0) 12,508 19%
5900 Communications - 1,075 - - - 15 1,090 3,118 (2,028) 9,962 9,962 - 8,872 11%
5920 Telecominternet 944 2,042 4,584 2,151 1,205 - 10,926 18,978 (8,053) 49,991 49,991 - 39,065 22%
5930 PostageDelivery - - 543 - 504 - 1,046 2,003 (957) 6,896 6,896 - 5,850 15%
5940 Technology - - - - - - - - - - - - - -

SUBTOTAL - Services & Operations 101,302 106,848 275,002 180,154 116,933 128,569 908,808 921,556 (12,748) 2,130,019 2,296,383 166,363 1,387,575 40%
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December 2018 Monthly Update
Year ToD Annual B
Actuals through December 31, 2018) RN 18D Ll EG fk
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budgetvs. First Interim of First
M S A 3 Jul Actuals  Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD  Variance 1) Budget Interim Budget) First Interim  Remaining Interim
Capital Outlay & Depreciation
6100 Site Imp (Pre-Capitalization) - - - - - - - - - - - - - -
6400 EquipFixed - - - 11,829 7,264 - 19,093 13,872 5,221 - 20,000 20,000 907 95%
6900 Depreciation - - - 21,268 - - 21,268 31,902 (10,634) 63,804 63,804 - 42,536 33%
SUBTOTAL - Cap Outlay & Depreciation - - - 33,098 7,264 - 40,361 45,774 (5,413) 63,804 83,804 20,000 43,443 48%
Other Outflows
7299 Encroachment - - - - - - - - - 11,720 - (11,720) - -
7438 InterestExpense - - - - - - - - - - - - - -
SUBTOTAL - Other Outflows - - - - - - - - - 11,720 - (11,720) - -
TOTAL EXPENSES 287,585 414,655 568,798 570,033 456,115 402,926 | 2,700,113 | 2,725,278 (25,166) 5,992,096 6,528,214 536,118 3,828,102 41%
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Monthly Cash Flow (Actuals + Projections)

MSA-3
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL
BEGINNING CASH 740,137 685,675 618,049 414,669 473,249 468,940 459,641 667,957 681,621 867,181 | 1,087,190 | 1,218,048 | 1,377,837
Revenue
LCFF Entitlement 63,914 279,907 237,298 530,517 358,961 358,961 506,500 357,925 500,269 555,925 423,592 423,592 663,746 | 5,261,109
Federal Revenue - - - 1,036 46,844 - 14,209 59,804 18,723 42,784 115,729 79,277 96,586 474,992
Other State Revenues 10,948 - 80,655 19,707 93,309 32,285 123,006 25,028 97,160 55,759 27,450 93,016 12,654 670,976
Other Local Revenues 500 1,072 1,490 1,201 3,889 1,345 4,315 10,622 9,123 5,256 3,802 3,620 47,182 93,418
Total Revenue 75,362 280,979 319,443 552,462 503,003 392,591 648,031 453,379 625,275 659,724 570,573 599,504 820,169 | 6,500,495
Expenses
Certificated Salaries 102,550 171,817 163,609 167,236 150,421 163,239 161,715 161,715 161,715 161,715 161,715 161,715 250,774 | 2,139,936
Classified Salaries 50,923 49,722 54,572 63,889 58,563 55,807 54,235 54,235 54,235 54,235 54,235 54,235 (43,204)] 615,684
Benefits 29,878 85,914 46,486 100,737 47,047 44,740 44,970 44,970 44,970 44,970 44,970 44,970 328,978 953,598
Books and Supplies 2,932 355 29,129 24,920 75,888 10,571 45,444 45,444 45,444 45,444 45,444 45,444 15,347 431,805
Services and Operations 101,302 106,848 275,002 180,154 116,933 128,569 137,128 137,128 137,128 137,128 137,128 137,128 552,061 | 2,283,635
Depreciation / Cap Outlay - - - 33,098 7,264 - 6,338 6,338 6,338 6,338 6,338 6,338 - 78,391
Other Outflows = = = = - - - - - - - - - -
Total Expenses 287,585 414,655 568,798 570,033 456,115 402,926 449,830 449,830 449,830 449,830 449,830 449,830 | 1,103,956 | 6,503,049
Other Transactions Affecting Cash
Revenues - Prior Year Accruals 259,541 92,029 21,780 41,178 11,323 26,220 - - - - - - 452,071
Accounts Receivable - Current Year - - - - - - - - - - -
Other Assets - - - - - - - - - - -
Fixed Assets - 21,715 5,317 5,317 5,317 5,317 5,317 5,317 5,317 5,317 64,251
Due To (From) - - - - - - - - - - -
Expenses - Prior Year Accruals (106,577) (30,777) - - - - - - - (137,354)
Accounts Payable - Current Year 19,396 8,461 (72,635) (35,299) - - - - - - (80,077)
Summer Holdback for Teachers 4,798 4,798 4,798 4,798 4,798 4,798 4,798 4,798 4,798 4,798 4,798 4,798 57,576
Loans Payable (Current) - - - - - - - - - - -
Loans Payable (Long Term) - - - - - - - - - - -
Total Other Transactions 157,762 66,050 45,974 76,152 (51,197) 1,036 10,115 10,115 10,115 10,115 10,115 10,115 356,466
Total Change in Cash (54,462) (67,626)| (203,380) 58,580 (4,309) (9,299) 208,316 13,664 185,560 220,009 130,858 159,789 353,913
[ ENDING CASH | 685675]| 618,049 | 414,669 | 473,249 | 468,940 | 459,641 | 667,957 | 681,621 | 867,181 | 1,087,190 | 1,218,048 | 1,377,837 |
1,500,000 | B ENDING CASH \
1,000,000
I-lllllll
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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MSA-4 Executive Summary

SUMMARY OF RESULTS

This latest First Interim Budget update projects a budget deficit of ($306,068).

This is an decrease of ($226,330) from the original July 1 Budget projected deficit of ($79,738).

This will allow MSA-4 to end this fiscal year with a balance of $1,164,446, which is 44.6% of annual expenditures.

CASH FLOW

Operating cash flow is projected to remain positive throughout this fiscal year, as shown in the attached monthly cash flow schedule.

The lowest projected ending cash balance this fiscal year is $1,304,746, which represents 185 days of operating costs on average.

This cash flow takes into account all intercompany loans made to date, but does not assume additional loans until approved by the Board.

SIGNIFICANT CHANGES IN REVENUE (Total change from July Budget = increase of $26,593, or 1.2% of July Budget revenues)
LCFF Entitlement: These "Local Control Funding Formula" revenues are the primary funding source for the school.
LCFF Entitlement projected revenues are ($45,798) lower than in the July Budget, due to average daily attendance (ADA) decreasing by 5.

Federal Revenues: This consists of Title I-IV "Every Student Succeeds Act" (ESSA) funding, federal special education, and federal food programs.
Federal Revenues are projected at $10,744 higher than in the July Budget, due primarily to updated ESSA funding levels.

Other State Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other State Revenues are projected at ($2,003) lower than in the July Budget, primarily due to a reduction in one-time funding from July estimates.

Other Local Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other Local Revenues are projected at $63,650 higher than in the July Budget, reflecting updated projections of fundraising and other local revenue.

SIGNIFICANT CHANGES IN EXPENSES (Total change from July Budget = increase of $252,923, or 10.7% of July Budget expenses)

Salaries and Benefits: This includes all employee pay, plus benefits such as retirement, healthcare, Medicare, Social Security, etc.
Salaries and Benefits costs are $227,007 higher than in the July Budget, reflecting budget adjustments to address changes in enrollment and other factors.

Books & Supplies: This category includes textbooks, computers, supplies, and other instructional and non-instructional materials and equipment.
Books & Supplies costs are projected at $23,801 higher than in the July Budget, due to targeted budget adjustments (see detail).

Services & Operating Expenses: These include all contracted services as well as travel, insurance, rent, legal costs, and other service-related expenses.
Services & Operating costs are projected to be $28,480 higher than in the July Budget, due to targeted budget adjustments (see detail).

Depreciation, Capital Outlay, and Other Outgo: This category includes depreciation on fixed assets, interest, and SELPA encroachment.
These costs are projected at ($26,365) lower than in the July Budget, reflecting updated depreciation and encroachment projections.

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A 4 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
SUMMARY
Revenue
LCFF Entitlement 24,302 108,269 92,068 139,300 139,801 139,801 643,542 642,540 1,002 1,920,178 1,874,380 (45,798) 1,230,838 34%
Federal Revenue 25,153  (19,158) 2,664 2,664 20,968 2,664 34,957 35,265 (309) 155,404 166,148 10,744 131,191 21%
Other State Revenues 5,928 11,855 7,903 87,163 7,903 21,280 142,034 143,307 (1,273) 197,847 195,844 (2,003) 53,810 73%
Other Local Revenues 7,700 375 - 1,022 922 8,670 18,689 10,432 8,257 7,396 71,046 63,650 52,357 26%
Total Revenue 63,082 101,342 102,636 230,150 169,595 172,416 839,221 831,544 7,677 2,280,825 2,307,418 26,593 1,468,197 36%
Expenses
Certificated Salaries 31,346 74,448 79,878 79,104 79,524 79,090 423,389 421,881 1,509 949,845 1,023,997 74,152 600,607 41%
Classified Salaries 3,331 9,549 14,696 14,806 13,810 14,109 70,300 75,298 (4,997) 69,781 177,338 107,557 107,038 40%
Benefits 6,976 32,437 21,668 32,686 24177 16,713 134,658 144,069 (9,411) 354,746 400,044 45,298 265,386 34%
Books and Supplies 1,469 5,148 24,002 6,426 19,977 4,451 61,474 82,754 (21,280) 143,475 167,276 23,801 105,802 37%
Services and Operating Exp. 11,950 21,134 62,299 18,672 43,744 26,461 184,259 187,846 (3,588) 797,040 825,520 28,480 641,261 22%
Depreciation & Cap Outlay - - - 6,437 - - 6,437 6,437 - 19,312 19,312 - 12,874 33%
Other Outflows - 1,585 1,057 2,114 2,114 2,114 8,983 4,756 4,227 26,365 - (26,365) (8,983) -
Total Expenses 55,071 144,301 203,600 160,245 183,345 142,938 889,500 923,041 (33,541)[ 2,360,563 2,613,486 252,923 1,723,986 34%
Operating Income (50,279) (91,497) 41,218 (79,738) (306,068) (226,330) (255,789)
Fund Balance
Beginning Balance (Audited) 1,470,514 1,470,514
Operating Income (79,738) (306,068)
Ending Fund Balance 1,390,776 1,164,446
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budgetvs.  First Interim of First
MS A 4 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid - 59,666 59,666 106,898 107,399 107,399 441,028 440,026 1,002 1,317,941 1,222,758 (95,183) 781,730 36%
8012 EPA Entitlement - - - - - - - - - 223,524 249,634 26,110 249,634 0%
8019 Prior Year Adjustments - - - - - - - - - - - - - -
8096 InLieuPropTaxes 24,302 48,603 32,402 32,402 32,402 32,402 202,514 202,514 0 378,713 401,988 23,275 199,474 50%
SUBTOTAL - LCFF Entitlement 24,302 108,269 92,068 139,300 139,801 139,801 643,542 642,540 1,002 1,920,178 1,874,380 (45,798) 1,230,838 34%
Federal Revenue
8181 SpEd - Revenue 1,998 3,997 2,664 2,664 2,664 2,664 16,653 16,582 4l 33,606 33,606 - 16,953 50%
8220 SchLunchFederal 23,154  (23,154) - - - - - - - 35,688 35,688 - 35,688 0%
8290 All Other Federal Revenue - - - - 18,304 - 18,304 18,683 (379) 86,110 96,854 10,744 78,550 19%
SUBTOTAL - Federal Revenue 25,153  (19,158) 2,664 2,664 20,968 2,664 34,957 35,265 (309) 155,404 166,148 10,744 131,191 21%
Other State Revenue
8311 SpEd Revenue 5,928 11,855 7,903 7,903 7,903 15,001 56,495 48,957 7,537 98,217 105,102 6,885 48,607 54%
8520 SchoolNutrState - - - - - - - 496 (496) 2,481 2,481 - 2,481 0%
8550 MandCstReimburs - - - - - 6,279 6,279 6,268 1" 63,847 37,175 (26,672) 30,896 17%
8560 StateLotteryRev - - - 68,334 - - 68,334 76,660 (8,326) 33,302 33,302 - (35,032) 205%
8590 AllOthStateRev - - - 10,926 - - 10,926 10,926 - - 17,784 17,784 6,858 61%
SUBTOTAL - Other State Revenue 5,928 11,855 7,903 87,163 7,903 21,280 142,034 143,307 (1,273) 197,847 195,844 (2,003) 53,810 73%
Local Revenue
8600 OtherLoclRevenue - - - - - - - 297 (297) - - - - -
8634 StudentLunchFee - - - - - - - 297 (297) 1,487 1,487 - 1,487 0%
8650 Leases &Rentals - - - - - - - - - - - - - -
8660 Interest - - - - - - - - - - - - - -
8698 OthRev-Suspense - 0) - - - - (0) 0) - - - - 0 -
8699 Other Revenue 7,700 - - 1,397 - 10,019 19,116 9,838 9,278 5,909 24,559 18,650 5,443 78%
8791 SpEd Revenue (Local) - - - - - - - - - - 45,000 45,000 45,000 0%
8999 Revenues-Susp - 375 - (375) 922 (1,349) (427) - (427) - - - 427 -
SUBTOTAL - Local Revenue 7,700 375 - 1,022 922 8,670 18,689 10,432 8,257 7,396 71,046 63,650 52,357 26%
TOTAL REVENUE 63,082 101,342 102,636 230,150 169,595 172,416 839,221 831,544 7,677 2,280,825 2,307,418 26,593 1,468,197 36%

Powered by BoardOnTrack December 2018 Monthly Financial Update - Page 33 1537 214



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 14, 2019 at 6:00 PM

December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A 4 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 16,075 56,867 65,452 64,678 65,098 64,664 332,833 333,072 (238) 776,333 850,485 74,152 517,651 39%
1300 Cert Adminis 15,271 17,581 14,426 14,426 14,426 14,426 90,556 88,809 1,747 173,512 173,512 - 82,956 52%
SUBTOTAL - Certificated Salaries 31,346 74,448 79,878 79,104 79,524 79,090 423,389 421,881 1,509 949,845 1,023,997 74,152 600,607 41%
Classified Salaries
2400 Clerical & Tech 3,331 5177 5,887 6,012 5,508 5,673 31,587 29,883 1,704 41,998 59,259 17,261 27,672 53%
2900 OtherClassStaff - 4,372 8,809 8,794 8,302 8,436 38,713 45,415 (6,702) 27,783 118,079 90,296 79,366 33%
SUBTOTAL - Classified Salaries 3,331 9,549 14,696 14,806 13,810 14,109 70,300 75,298 (4,997) 69,781 177,338 107,557 107,038 40%
Employee Benefits
3101 STRS 3,044 11,485 12,844 12,874 13,307 13,157 66,711 69,493 (2,782) 147,744 164,542 16,798 97,831 41%
3202 PERS 575 958 1,207 1,239 1,051 1,073 6,103 6,008 95 12,604 12,604 - 6,501 48%
3301 OASDI/Med 802 2,071 2,501 2,477 2,437 2,483 12,772 11,236 1,536 21,735 22,235 500 9,464 57%
3401 HithWelfare - 16,961 4,264 15,140 6,530 - 42,895 50,365 (7,470) 160,358 188,358 28,000 145,463 23%
3501 Unemploylns - 110 - 104 - - 214 308 (94) 615 615 - 401 35%
3601 WorkersCmp 2,555 852 852 852 852 - 5,963 6,610 (647) 11,481 11,481 - 5,518 52%
3701 OtherRetirement - - - - - - - - -
3901 OthBenes - - - - - - - 49 (49) 209 209 - 209 0%
SUBTOTAL - Employee Benefits 6,976 32,437 21,668 32,686 24,177 16,713 134,658 144,069 (9,411) 354,746 400,044 45,298 265,386 34%
Books & Supplies
4100 Text&CoreCurric - - 5,445 - - - 5,445 8,129 (2,683) 17,118 17,118 - 11,673 32%
4200 BooksOthRefMats - - - - - - - - - - - - - -
4310 Ins Mats & Sups - - - - 18 750 768 5,289 (4,521) 25,000 46,015 21,015 45,247 2%
4315 OthrSupplies - - - - - - - - - - - - - -
4320 Office Supplies - 201 578 1,072 464 - 2,314 3,494 (1,180) 11,000 9,000 (2,000) 6,686 26%
4325 ProfDevMat&Sups - - - - - - - - - - - - - -
4326 Arts&MusicSupps - - - - - - - - - - - - - -
4335 PE Supplies - - - - - - - 230 (230) 1,000 1,000 - 1,000 0%
4340 Educat Software - 375 6,281 2,411 2,297 - 11,364 13,970 (2,606) 33,228 30,396 (2,832) 19,032 37%
4345 NonlInstStdntSup - - 40 - - - 40 1,180 (1,140) 5,000 5,000 - 4,960 1%
4460 Fixed Asset Suspense - - - - - - - - - - - - - -
4710 Food - - - - - - - - - 49,129 49,129 - 49,129 0%
4720 Food:Other Food - - - - - - - 460 (460) 2,000 2,000 - 2,000 0%
4990 Prior Year Exp - - - - - - - - - - - - - -
4999 Misc Exp-Suspense 1,469 4,572 9,954 2,944 14,533 3,701 37,173 46,939 (9,766) - - - (37,173) -
SUBTOTAL - Books and Supplies 1,469 5,148 24,002 6,426 19,977 4,451 61,474 82,754 (21,280) 143,475 167,276 23,801 105,802 37%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First

MS A 4 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Services & Other Operating Expenses
5101 CMO Fees 6,471 6,471 6,471 6,471 6,471 6,471 38,829 38,829 0 77,657 77,657 - 38,828 50%
5205 Conference Fees - - - - - - - 460 (460) 2,000 2,000 - 2,000 0%
5210 MilesParkTolls - - - - - - - - - - - - - -
5215 TravConferences - - - - - 627 627 3,333 (2,706) 2,000 14,500 12,500 13,873 4%
5220 TraLodging - - - - - - - 2,693 (2,693) - 11,715 11,715 11,715 0%
5300 DuesMemberships - - 1,020 - - 1,760 2,780 1,835 945 4,567 4,567 - 1,787 61%
5450 Other Insurance 2,133 711 711 711 711 - 4,977 5,877 (900) 11,273 11,273 - 6,296 44%
5500 OpsHousekeeping - - - - - - - 151 (151) 656 656 - 656 0%
5510 Gas & Electric - - - - - - - - - - - - - -
5610 Rent & Leases - - 4,155 - - 409 4,564 4,155 409 172,340 187,740 15,400 183,176 2%
5620 EquipmentLeases 377 377 4,665 840 2,258 1,050 9,567 9,909 (341) 22,134 22,134 - 12,566 43%
5630 Reps&MaintBldng - - - - - - - 1,609 (1,609) 7,000 7,000 - 7,000 0%
5800 ProfessServices - - 9,380 484 8,300 - 18,164 9,864 8,300 186,833 91,913 (94,920) 73,749 20%
5810 Legal - - 612 - - 3,625 4,237 6,218 (1,981) 25,000 25,000 - 20,763 17%
5811 Property Tax - - - - - - - - - - - - - -
5813 SchPrgAftSchool - - - - - - - 230 (230) 1,000 1,000 - 1,000 0%
5814 SchPrgAcadComps - - - 450 325 - 775 1,496 (721) 5,000 5,000 - 4,225 16%
5819 SchiProgs-Other - - - - - - - 402 (402) 1,000 1,750 750 1,750 0%
5820 Audit & CPA - - - - - - - 2,494 (2,494) 10,850 10,850 - 10,850 0%
5825 DMSBusinessSvcs - - - - - - - - - - - - - -
5835 Field Trips - - 2,150 370 198 - 2,718 3,596 (878) 5,000 7,200 2,200 4,482 38%
5836 FieldTrip Trans - 9,579 6,386 6,386 6,386 3,193 31,930 31,893 37 63,860 63,860 - 31,930 50%
5840 MarkngStdtRecrt - - - - 1,092 3,000 4,092 2,299 1,793 10,000 10,000 - 5,908 41%
5850 Oversight Fees 1,028 2,056 1,371 1,371 1,371 1,371 8,568 8,901 (333) 19,202 19,202 - 10,634 45%
5857 Payroll Fees - - - - - - - 2,309 (2,309) 10,044 10,044 - 10,044 0%
5860 Service Fees - - (22) - - - (22) 109 (131) 546 546 - 568 -4%
5861 Prior Year Services - - - - - - - - -
5863 Prof Developmnt - - 250 890 1,275 - 2,415 7,743 (5,328) 29,865 29,865 - 27,450 8%
5864 Prof Dev-Other - - 5,914 341 6,000 - 12,255 9,415 2,840 20,000 20,000 - 7,745 61%
5869 SpEd Ctrct Inst - - 1,569 - 2,287 - 3,856 1,569 2,287 - 54,470 54,470 50,615 7%
5872 SpEd Fees 1,585 1,585 1,057 - - - 4,227 4,227 - - 26,365 26,365 22,137 16%
5875 StaffRecruiting - - - - - - - - - - - - - -
5884 Substitutes - - 16,253 - 5,915 3,343 25,511 20,495 5,016 34,705 34,705 - 9,194 74%
5890 OthSvcsNon-Inst - - - - 786 - 786 2,666 (1,880) 11,596 11,596 - 10,810 7%
5900 Communications - - - - - - - 1,023 (1,023) 4,450 4,450 - 4,450 0%
5920 Telecominternet 355 354 356 358 368 1,611 3,403 1,423 1,980 55,750 55,750 - 52,347 6%
5930 PostageDelivery - - - - - - - 624 (624) 2,713 2,713 - 2,713 0%
5940 Technology - - - - - - - - - - - - - -

SUBTOTAL - Services & Operations 11,950 21,134 62,299 18,672 43,744 26,461 184,259 187,846 (3,588) 797,040 825,520 28,480 641,261 22%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A 4 Jul Actuals Actuals Actuals Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Capital Outlay & Depreciation
6100 Site Imp (Pre-Capitalization) - - - - - - - - - - - - - -
6400 EquipFixed - - - - - - - - - - - - - -
6900 Depreciation - - - 6,437 - - 6,437 6,437 - 19,312 19,312 - 12,874 33%
SUBTOTAL - Cap Outlay & Depreciation - - - 6,437 - - 6,437 6,437 - 19,312 19,312 - 12,874 33%
Other Outflows
7299 Encroachment - 1,585 1,057 2,114 2,114 2,114 8,983 4,756 4,227 26,365 0 (26,365) (8,983) -
7438 InterestExpense - - - - - - - - - - - - - -
SUBTOTAL - Other Outflows - 1,585 1,057 2,114 2,114 2,114 8,983 4,756 4,227 26,365 0 (26,365) (8,983) -
TOTAL EXPENSES 55,071 144,301 203,600 160,245 183,345 142,938 889,500 923,041 (33,541) 2,360,563 2,613,486 252,923 1,723,986 34%
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Monthly Cash Flow (Actuals + Projections)

MSA-4
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL
BEGINNING CASH 1,336,770 | 1,368,119 | 1,378,127 | 1,304,746 | 1,397,922 | 1,376,764 | 1,408,854 | 1,467,888 | 1,473,196 | 1,485,481 | 1,512,479 | 1,504,539 | 1,511,614
Revenue
LCFF Entitlement 24,302 108,269 92,068 139,300 139,801 139,801 198,125 139,300 158,677 186,226 136,232 136,232 277,048 | 1,875,382
Federal Revenue 25,153 (19,158) 2,664 2,664 20,968 2,664 6,198 25,765 12,124 5,993 22,924 17,391 40,487 165,839
Other State Revenues 5,928 11,855 7,903 87,163 7,903 21,280 27,125 14,418 15,658 7,333 7,333 27,373 (46,702)| 194,571
Other Local Revenues 7,700 375 - 1,022 922 8,670 2,058 297 297 1,918 43 551 55,448 79,303
Total Revenue 63,082 101,342 102,636 230,150 169,595 172,416 233,506 179,780 186,757 201,470 166,533 181,547 326,281 | 2,315,095
Expenses
Certificated Salaries 31,346 74,448 79,878 79,104 79,524 79,090 78,552 78,552 78,552 78,552 78,552 78,552 130,801 | 1,025,505
Classified Salaries 3,331 9,549 14,696 14,806 13,810 14,109 16,458 16,458 16,458 16,458 16,458 16,458 3,292 172,341
Benefits 6,976 32,437 21,668 32,686 24177 16,713 25,151 25,151 25,151 25,151 25,151 25,151 105,069 390,633
Books and Supplies 1,469 5,148 24,002 6,426 19,977 4,451 20,210 20,210 20,210 20,210 20,210 20,210 (36,737)] 145,995
Services and Operations 11,950 21,134 62,299 18,672 43,744 26,461 36,896 36,896 36,896 36,896 36,896 36,896 416,297 821,932
Depreciation / Cap Outlay - - - 6,437 - - - - - - - - 12,874 19,312
Other Outflows - 1,585 1,057 2,114 2,114 2,114 - - - - - - (4,756) 4,227
Total Expenses 55,071 144,301 203,600 160,245 183,345 142,938 177,267 177,267 177,267 177,267 177,267 177,267 626,840 | 2,579,945
Other Transactions Affecting Cash
Revenues - Prior Year Accruals 73,015 65,278 - 14,184 - - - - - - - - 152,477
Accounts Receivable - Current Year - - - - - - - - - - -
Other Assets - - - - - - - - - - -
Fixed Assets - 6,437 609 609 609 609 609 609 609 609 11,311
Due To (From) - - - - - - - - - - -
Expenses - Prior Year Accruals (51,863) (14,497) - - - - - - - - - - (66,360)
Accounts Payable - Current Year 25,396 465 (10,204) (183) - - - - - - 15,474
Summer Holdback for Teachers 2,186 2,186 2,186 2,186 2,186 2,186 2,186 2,186 2,186 2,186 2,186 2,186 26,232
Loans Payable (Current) - - - - - - - - - - -
Loans Payable (Long Term) - - - - - - - - - - -
Total Other Transactions 23,338 52,967 27,582 23,272 (7,409) 2,612 2,795 2,795 2,795 2,795 2,795 2,795 139,135
Total Change in Cash 31,349 10,008 (73,382) 93,177 (21,158) 32,090 59,034 5,308 12,285 26,998 (7,939) 7,075 (125,715)
[ ENDING CASH | 1,368,119 | 1,378,127 | 1,304,746 | 1,397,922 | 1,376,764 | 1,408,854 | 1,467,888 | 1,473,196 | 1,485,481 | 1,512,479 | 1,504,539 | 1,511,614 |
1,550,000 ‘ B ENDING CASH ‘
1,500,000

1,450,000
1,400,000
1,350,000
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MSA-5 Executive Summary

SUMMARY OF RESULTS

This latest First Interim Budget update projects a budget surplus of $74,737.

This is an increase of $43,601 from the original July 1 Budget projected surplus of $31,136.

This will allow MSA-5 to end this fiscal year with a balance of $1,970,069, which is 70.1% of annual expenditures.

CASH FLOW
Operating cash flow is projected to remain positive throughout this fiscal year, as shown in the attached monthly cash flow schedule.

The lowest projected ending cash balance this fiscal year is $1,633,348, which represents 213 days of operating costs on average.
This cash flow takes into account all intercompany loans made to date, but does not assume additional loans until approved by the Board.

SIGNIFICANT CHANGES IN REVENUE (Total change from July Budget = increase of $31,504, or 1.1% of July Budget revenues)
LCFF Entitlement: These "Local Control Funding Formula" revenues are the primary funding source for the school.
LCFF Entitlement projected revenues are $48,500 higher than in the July Budget, due to average daily attendance (ADA) increasing by 6.

Federal Revenues: This consists of Title I-IV "Every Student Succeeds Act" (ESSA) funding, federal special education, and federal food programs.
Federal Revenues are projected at $6,512 higher than in the July Budget, due primarily to updated ESSA funding levels.

Other State Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other State Revenues are projected at ($23,508) lower than in the July Budget, primarily due to a reduction in one-time funding from July estimates.

Other Local Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other Local Revenues are projected at $0 lower than in the July Budget, reflecting updated projections of fundraising and other local revenue.

SIGNIFICANT CHANGES IN EXPENSES (Total change from July Budget = decrease of ($12,097), or -0.4% of July Budget expenses)

Salaries and Benefits: This includes all employee pay, plus benefits such as retirement, healthcare, Medicare, Social Security, etc.
Salaries and Benefits costs are $50,903 higher than in the July Budget, reflecting budget adjustments to address changes in enrollment and other factors.

Books & Supplies: This category includes textbooks, computers, supplies, and other instructional and non-instructional materials and equipment.
Books & Supplies costs are projected at $11,081 higher than in the July Budget, due to targeted budget adjustments (see detail).

Services & Operating Expenses: These include all contracted services as well as travel, insurance, rent, legal costs, and other service-related expenses.
Services & Operating costs are projected to be ($31,083) lower than in the July Budget, due to targeted budget adjustments (see detail).

Depreciation, Capital Outlay, and Other Outgo: This category includes depreciation on fixed assets, interest, and SELPA encroachment.
These costs are projected at ($42,998) lower than in the July Budget, reflecting updated depreciation and encroachment projections.

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L e
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A 5 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
SUMMARY
Revenue
LCFF Entitlement 28,614 123,047 141,604 233,731 156,627 118,475 802,100 802,100 0 2,431,167 2,479,667 48,500 1,677,567 32%
Federal Revenue - - - - 23,659 - 23,659 28,430 (4,771) 156,069 162,581 6,512 138,922 15%
Other State Revenues 6,191 - - 6,206 19,165 4,359 35,921 35,542 378 263,878 240,370 (23,508) 204,450 15%
Other Local Revenues 2,458 (1,219) 0 28 13,063 (0) 14,330 13,767 563 1,000 1,000 - (13,330) 1433%
Total Revenue 37,263 121,828 141,604 239,966 212,514 122,834 876,009 879,839 (3,830)] 2,852,114 2,883,618 31,504 2,007,609 30%
Expenses
Certificated Salaries 43,901 92,783 99,488 98,991 103,500 108,797 542,459 532,625 9,834 1,171,673 1,149,695 (21,978) 607,236 47%
Classified Salaries 16,335 357 23,531 24,338 21,654 21,348 107,564 104,728 2,836 157,231 229,241 72,010 121,677 47%
Benefits 12,463 47,959 36,694 43,426 39,254 24,541 204,337 203,088 1,248 495,114 495,985 871 291,648 41%
Books and Supplies - 3,644 35,184 3,316 4,870 3,619 50,633 58,289 (7,656) 238,640 249,721 11,081 199,088 20%
Services and Operating Exp. 14,397 10,376 24,415 80,125 36,057 14,821 180,191 197,078 (16,887) 697,742 666,659 (31,083) 486,468 27%
Depreciation & Cap Outlay - - - 5,860 - - 5,860 5,860 - 17,579 17,579 - 11,720 33%
Other Outflows - - - - - - - - - 42,998 - (42,998) - -
Total Expenses 87,096 155,119 219,312 256,055 205,336 168,125 | 1,091,044 1,101,668 (10,624)( 2,820,978 2,808,881 (12,097) 1,717,837 39%
Operating Income (215,034) (221,829) 6,794 31,136 74,737 43,601 289,771
Fund Balance
Beginning Balance (Audited) 1,895,332 1,895,332
Operating Income 31,136 74,737
Ending Fund Balance 1,926,468 1,970,069

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budgetvs.  First Interim of First
MS A 5 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid - 65,819 103,452 118,475 118,475 118,475 524,696 524,696 - 1,648,493 1,585,991 (62,502) 1,061,295 33%
8012 EPA Entitlement - - - 77,104 - - 77,104 77,104 - 282,755 333,412 50,657 256,308 23%
8019 Prior Year Adjustments - - - - - - - - - - - - - -
8096 InLieuPropTaxes 28,614 57,228 38,152 38,152 38,152 - 200,300 200,300 0 499,919 560,264 60,345 359,964 36%
SUBTOTAL - LCFF Entitlement 28,614 123,047 141,604 233,731 156,627 118,475 802,100 802,100 0 2,431,167 2,479,667 48,500 1,677,567 32%
Federal Revenue
8181 SpEd - Revenue - - - - - - - - - 26,250 26,250 - 26,250 0%
8220 SchLunchFederal - - - - - - - - - - - - - -
8290 All Other Federal Revenue - - - - 23,659 - 23,659 28,430 (4,771) 129,819 136,331 6,512 112,672 17%
SUBTOTAL - Federal Revenue - - - - 23,659 - 23,659 28,430 (4,771) 156,069 162,581 6,512 138,922 15%
Other State Revenue
8311 SpEd Revenue - - - - - - - - - 118,285 118,285 - 118,285 0%
8520 SchoolNutrState - - - - - - - - - - - - - -
8550 MandCstReimburs - - - - - 4,359 4,359 4,351 8 72,149 40,737 (31,412) 36,378 1%
8560 StateLotteryRev - - - - - - - - - 43,960 43,960 - 43,960 0%
8590 AllOthStateRev 6,191 - - 6,206 19,165 - 31,562 31,191 371 29,484 37,388 7,904 5,827 84%
SUBTOTAL - Other State Revenue 6,191 - - 6,206 19,165 4,359 35,921 35,542 378 263,878 240,370 (23,508) 204,450 15%
Local Revenue
8600 OtherLoclRevenue - - - - - - - - - - - - - -
8634 StudentLunchFee - - - - - - - - - - - - - -
8650 Leases &Rentals - - - - - - - - - - - - - -
8660 Interest - - - - - - - - - - - - - -
8698 OthRev-Suspense 2,458 (2,351) 0 - - - 107 107 - - - - (107) -
8699 Other Revenue - - - 28 - 463 491 28 463 1,000 1,000 - 509 49%
8791 SpEd Revenue (Local) - 1,131 - - - - 1,131 1,131 - - - - (1,131) -
8999 Revenues-Susp - - - - 13,063 (463) 12,601 12,500 101 - - - (12,601) -
SUBTOTAL - Local Revenue 2,458 (1,219) 0 28 13,063 (0) 14,330 13,767 563 1,000 1,000 - (13,330) 1433%
TOTAL REVENUE 37,263 121,828 141,604 239,966 212,514 122,834 876,009 879,839 (3,830)] 2,852,114 2,883,618 31,504 2,007,609 30%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A 5 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 22,511 77,393 84,098 83,279 87,116 87,807 442,203 435,458 6,745 982,993 961,015 (21,978) 518,812 46%
1300 Cert Adminis 21,390 15,390 15,390 15,712 16,384 15,990 100,256 97,166 3,090 188,680 188,680 - 88,424 53%
SUBTOTAL - Certificated Salaries 43,901 92,783 99,488 98,991 103,500 103,797 542,459 532,625 9,834 1,171,673 1,149,695 (21,978) 607,236 47%
Classified Salaries
2400 Clerical & Tech 11,197  (10,286) 11,197 11,197 11,197 11,197 45,701 44,008 1,693 86,990 108,184 21,194 62,484 42%
2900 OtherClassStaff 5,138 10,644 12,334 13,141 10,457 10,151 61,863 60,720 1,144 70,241 121,057 50,816 59,194 51%
SUBTOTAL - Classified Salaries 16,335 357 23,531 24,338 21,654 21,348 107,564 104,728 2,836 157,231 229,241 72,010 121,677 47%
Employee Benefits
3101 STRS 4,234 15,081 16,172 16,116 15,305 16,737 83,644 82,042 1,603 180,567 180,967 400 97,323 46%
3202 PERS 2,864 3,519 3,676 3,698 3,439 3,395 20,592 17,161 3,430 28,226 28,226 - 7,634 73%
3301 OASDI/Med 1,885 3,110 3,240 3,295 3,155 3,136 17,821 16,668 1,153 32,895 33,366 471 15,545 53%
3401 HithWelfare 1,013 25,283 12,783 19,346 16,534 1,273 76,232 79,512 (3,280) 237,664 237,664 - 161,433 32%
3501 Unemploylns - 144 - 149 - - 293 412 (119) 799 799 - 505 37%
3601 WorkersCmp 2,467 822 822 822 822 - 5,755 7,293 (1,538) 14,963 14,963 - 9,208 38%
3701 OtherRetirement - - - - - - - - -
3901 OthBenes - - - - - - - - - - - - - -
SUBTOTAL - Employee Benefits 12,463 47,959 36,694 43,426 39,254 24,541 204,337 203,088 1,248 495,114 495,985 871 291,648 41%
Books & Supplies
4100 Text&CoreCurric - - 26,545 - - - 26,545 27,340 (794) 20,000 30,000 10,000 3,455 88%
4200 BooksOthRefMats - - - - - - - 1,149 (1,149) 5,000 5,000 - 5,000 0%
4310 Ins Mats & Sups - - 999 - - - 999 5,086 (4,087) 13,446 18,777 5,331 17,778 5%
4315 OthrSupplies - - - - - - - - - - - - - -
4320 Office Supplies - 60 79 191 96 1,508 1,933 2,897 (964) 12,500 11,500 (1,000) 9,567 17%
4325 ProfDevMat&Sups - - - - - - - - - - - - - -
4340 Educat Software - 750 4,540 - 2,876 - 8,166 5,290 2,876 43,865 43,813 (52) 35,647 19%
4345 NonlInstStdntSup - - 2,801 - - - 2,801 2,801 (0) 2,000 2,802 802 1 100%
4350 Cust. Supplies - - - - - - - 230 (230) 1,000 1,000 - 1,000 0%
4400 NonCapEquip-Gen - - - - - - - 2,604 (2,604) 11,329 11,329 - 11,329 0%
4430 OffceFurnEqp<5k - - - - - - - 1,149 (1,149) 5,000 5,000 - 5,000 0%
4440 Computers <$5k - - - - - - - 1,149 (1,149) 5,000 5,000 - 5,000 0%
4460 Fixed Asset Suspense - - - - - - - - - - - - - -
4710 Food - - - - - - - - - 115,000 105,000 (10,000) 105,000 0%
4720 Food:Other Food - - - - - - - 460 (460) 2,000 2,000 - 2,000 0%
4990 Prior Year Exp - - - - - - - 1,379 (1,379) - 6,000 6,000 6,000 0%
4999 Misc Exp-Suspense - 2,834 220 3,125 1,898 2,111 10,188 6,179 4,009 - - - (10,188) -
SUBTOTAL - Books and Supplies - 3,644 35,184 3,316 4,870 3,619 50,633 58,289 (7,656) 238,640 249,721 11,081 199,088 20%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First

MS A 5 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Services & Other Operating Expenses
5101 CMO Fees 8,604 8,604 8,604 8,604 8,604 8,604 51,627 51,627 0 103,253 103,253 - 51,626 50%
5205 Conference Fees 678 - - - - - 678 982 (304) 2,000 2,000 - 1,322 34%
5210 MilesParkTolls - - - - - - - - - - - - - -
5215 TravConferences - - - - - - - 230 (230) 1,000 1,000 - 1,000 0%
5220 TraLodging - - - - - - - - - - - - - -
5300 DuesMemberships - - 1,280 - - 2,450 3,730 2,135 1,595 5,000 5,000 - 1,270 75%
5450 Other Insurance 1,607 536 536 536 536 - 3,751 5,197 (1,446) 11,836 11,836 - 8,085 32%
5500 OpsHousekeeping - - - - - - - 118 (118) 515 515 - 515 0%
5510 Gas & Electric - - - - - - - - - - - - - -
5610 Rent & Leases 789 - - 61,667 - - 62,456 62,456 - 185,000 185,000 - 122,545 34%
5620 EquipmentLeases 398 366 323 299 656 195 2,238 5,305 (3,067) 18,432 18,432 - 16,194 12%
5630 Reps&MaintBldng - - - - - - - 2,299 (2,299) 10,000 10,000 - 10,000 0%
5800 ProfessServices - - 2,126 708 2,420 - 5,253 5,108 145 121,071 12,728 (108,343) 7,475 41%
5810 Legal - - - - - - - 1,149 (1,149) 5,000 5,000 - 5,000 0%
5811 Property Tax - - - - - - - - - - - - - -
5813 SchPrgAftSchool - - 5,897 5,897 2,948 2,948 17,690 15,860 1,830 29,484 29,484 - 11,794 60%
5814 SchPrgAcadComps - - - - - 220 220 1,149 (929) 5,000 5,000 - 4,780 4%
5819 SchiProgs-Other - - - - 21 - 21 828 (807) 3,600 3,600 - 3,579 1%
5820 Audit & CPA - - - - - - - 1,916 (1,916) 8,334 8,334 - 8,334 0%
5825 DMSBusinessSvcs - - - - - - - - - - - - - -
5835 Field Trips - - 446 - 700 389 1,535 2,642 (1,107) 10,000 10,000 - 8,465 15%
5836 FieldTrip Trans - - - - - - - - - - - - - -
5840 MarkngStdtRecrt - - - - 1,092 - 1,092 - 1,092 7,500 7,500 - 6,408 15%
5850 Oversight Fees - - - - - - - - - 24,292 24,292 - 24,292 0%
5857 Payroll Fees - - - - - - - - - 10,038 10,038 - 10,038 0%
5860 Service Fees 1,864 - 4 - - - 1,868 1,868 - 612 612 - (1,256) 305%
5861 Prior Year Services - - - - - - - - -
5863 Prof Developmnt - - - 127 1,005 - 1,132 127 1,005 10,000 10,000 - 8,868 1%
5864 Prof Dev-Other - - 1,377 191 159 - 1,727 1,568 159 20,085 20,085 - 18,358 9%
5869 SpEd Ctrct Inst - - - 1,673 3,758 - 5,431 1,673 3,758 - 34,262 34,262 28,831 16%
5872 SpEd Fees - - - - - - - - - - 42,998 42,998 42,998 0%
5875 StaffRecruiting - - - - - - - - - - - - - -
5884 Substitutes - 141 3,396 - 13,676 - 17,213 23,538 (6,324) 20,686 20,686 - 3,473 83%
5890 OthSvcsNon-Inst - - - - - - - 5,683 (5,683) 24,720 24,720 - 24,720 0%
5900 Communications - - - - - - - 994 (994) 4,323 4,323 - 4,323 0%
5920 Telecominternet 457 426 425 423 482 - 2,214 1,732 482 53,079 53,079 - 50,865 4%
5930 PostageDelivery - 302 - - - 13 315 895 (580) 2,882 2,882 - 2,567 1%
5940 Technology - - - - - - - - - - - - - -

SUBTOTAL - Services & Operations 14,397 10,376 24,415 80,125 36,057 14,821 180,191 197,078 (16,887) 697,742 666,659 (31,083) 486,468 27%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A 5 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Capital Outlay & Depreciation
6100 Site Imp (Pre-Capitalization) - - - - - - - - - - - - - -
6400 EquipFixed - - - - - - - - - - - - - -
6900 Depreciation - - - 5,860 - - 5,860 5,860 - 17,579 17,579 - 11,720 33%
SUBTOTAL - Cap Outlay & Depreciation - - - 5,860 - - 5,860 5,860 - 17,579 17,579 - 11,720 33%
Other Outflows
7299 Encroachment - - - - - - - - - 42,998 - (42,998) - -
7438 InterestExpense - - - - - - - - - - - - - -
SUBTOTAL - Other Outflows - - - - - - - - - 42,998 - (42,998) - -
TOTAL EXPENSES 87,096 155,119 219,312 256,055 205,336 168,125 | 1,091,044 | 1,101,668 (10,624) 2,820,978 2,808,881 (12,097) 1,717,837 39%
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Monthly Cash Flow (Actuals + Projections)

MSA-5
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL
BEGINNING CASH 1,731,955 | 1,683,567 | 1,674,062 | 1,633,348 | 1,720,819 | 1,704,002 | 1,662,856 | 1,712,088 | 1,698,042 | 1,825,262 | 1,970,689 | 2,053,304 | 2,142,300
Revenue
LCFF Entitlement 28,614 123,047 141,604 233,731 156,627 118,475 184,850 118,475 284,857 304,180 224,863 224,863 335,479 | 2,479,667
Federal Revenue - - - - 23,659 - 8,276 25,456 9,122 634 23,979 16,637 50,047 157,810
Other State Revenues 6,191 - - 6,206 19,165 4,359 31,647 17,564 8,782 16,153 8,782 22,568 99,333 240,748
Other Local Revenues 2,458 (1,219) 0 28 13,063 (0) 0 0 0 0 532 468 (13,767) 1,563
Total Revenue 37,263 121,828 141,604 239,966 212,514 122,834 224,772 161,494 302,761 320,967 258,156 264,537 471,092 | 2,879,788
Expenses
Certificated Salaries 43,901 92,783 99,488 98,991 103,500 103,797 98,731 98,731 98,731 98,731 98,731 98,731 24,683 | 1,159,529
Classified Salaries 16,335 357 23,531 24,338 21,654 21,348 20,083 20,083 20,083 20,083 20,083 20,083 4,017 232,078
Benefits 12,463 47,959 36,694 43,426 39,254 24,541 20,730 20,730 20,730 20,730 20,730 20,730 168,517 497,234
Books and Supplies - 3,644 35,184 3,316 4,870 3,619 8,073 8,073 8,073 8,073 8,073 8,073 142,995 242,065
Services and Operations 14,397 10,376 24,415 80,125 36,057 14,821 33,883 33,883 33,883 33,883 33,883 33,883 266,285 649,772
Depreciation / Cap Outlay - - - 5,860 - - - - - - - - 11,720 17,579
Other Outflows = = = = = = - - - - - - - -
Total Expenses 87,096 155,119 219,312 256,055 205,336 168,125 181,499 181,499 181,499 181,499 181,499 181,499 618,217 | 2,798,257
Other Transactions Affecting Cash
Revenues - Prior Year Accruals 74,941 40,102 - 25,903 2,948 - - - - - - - 143,894
Accounts Receivable - Current Year - - - - - - - - - - -
Other Assets - - - - - - - - - - -
Fixed Assets - 5,860 1,465 1,465 1,465 1,465 1,465 1,465 1,465 1,465 17,579
Due To (From) - - - - - - - - - - -
Expenses - Prior Year Accruals (77,989) (20,810) - - - - - - - - - - (98,800)
Accounts Payable - Current Year 32,499 67,304 (32,902) (1,814) - - - - - - 65,087
Summer Holdback for Teachers 4,494 4,494 4,494 4,494 4,494 4,494 4,494 4,494 4,494 4,494 4,494 4,494 53,928
Loans Payable (Current) - - - - - - - - - - -
Loans Payable (Long Term) - - - - - - - - - - -
Total Other Transactions 1,446 23,786 36,993 103,561 (23,995) 4,145 5,959 5,959 5,959 5,959 5,959 5,959 181,689
Total Change in Cash (48,388) (9,505) (40,714) 87,471 (16,817) (41,146) 49,232 (14,046)| 127,220 145,427 82,615 88,996 263,221
[ ENDING CASH | 1,683,567 | 1,674,062 | 1,633,348 | 1,720,819 | 1,704,002 | 1,662,856 | 1,712,088 | 1,698,042 | 1,825,262 | 1,970,689 | 2,053,304 | 2,142,300 |
2,500,000 | B ENDING CASH ‘
2,000,000
1,500,000
1,000,000
500,000
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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MSA-6 Executive Summary
SUMMARY OF RESULTS

This latest First Interim Budget update projects a budget surplus of $141,222.
This is an increase of $83,431 from the original July 1 Budget projected surplus of $57,791.
This will allow MSA-6 to end this fiscal year with a balance of $1,745,120, which is 93.1% of annual expenditures.

CASH FLOW

Operating cash flow is projected to remain positive throughout this fiscal year, as shown in the attached monthly cash flow schedule.
The lowest projected ending cash balance this fiscal year is $1,396,392, which represents 277 days of operating costs on average.
This cash flow takes into account all intercompany loans made to date, but does not assume additional loans until approved by the Board.

SIGNIFICANT CHANGES IN REVENUE (Total change from July Budget = increase of $119,670, or 6.3% of July Budget revenues)

LCFF Entitlement: These "Local Control Funding Formula" revenues are the primary funding source for the school.
LCFF Entitlement projected revenues are $45,650 higher than in the July Budget, due to average daily attendance (ADA) increasing by 4.

Federal Revenues: This consists of Title I-IV "Every Student Succeeds Act" (ESSA) funding, federal special education, and federal food programs.
Federal Revenues are projected at $8,549 higher than in the July Budget, due primarily to updated ESSA funding levels.

Other State Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other State Revenues are projected at $65,471 higher than in the July Budget, primarily due to a reduction in one-time funding from July estimates.

Other Local Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other Local Revenues are projected at $0 lower than in the July Budget, reflecting updated projections of fundraising and other local revenue.

SIGNIFICANT CHANGES IN EXPENSES (Total change from July Budget = increase of $36,239, or 2.0% of July Budget expenses)

Salaries and Benefits: This includes all employee pay, plus benefits such as retirement, healthcare, Medicare, Social Security, etc.
Salaries and Benefits costs are ($2,918) lower than in the July Budget, reflecting budget adjustments to address changes in enrollment and other factors.

Books & Supplies: This category includes textbooks, computers, supplies, and other instructional and non-instructional materials and equipment.
Books & Supplies costs are projected at $14,175 higher than in the July Budget, due to targeted budget adjustments (see detail).

Services & Operating Expenses: These include all contracted services as well as travel, insurance, rent, legal costs, and other service-related expenses.
Services & Operating costs are projected to be $47,672 higher than in the July Budget, due to targeted budget adjustments (see detail).

Depreciation, Capital Outlay, and Other Outgo: This category includes depreciation on fixed assets, interest, and SELPA encroachment.
These costs are projected at ($22,690) lower than in the July Budget, reflecting updated depreciation and encroachment projections.

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L e
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budgetvs.  First Interim of First
MS A 6 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
SUMMARY
Revenue
LCFF Entitlement 22,456 92,814 77,843 116,164 116,164 116,164 541,606 541,606 (0)| 1,464,746 1,510,396 45,650 968,790 36%
Federal Revenue 1,847 3,693 2,462 2,462 20,499 2,462 33,425 35,162 (1,737) 166,466 175,015 8,549 141,590 19%
Other State Revenues 5,477 10,955 - 65,004 7,303 16,707 105,447 106,090 (643) 249,668 315,139 65,471 209,693 33%
Other Local Revenues - - - 0 1,147 1,050 2,197 5,093 (2,896) 15,000 15,000 - 12,803 15%
Total Revenue 29,780 107,462 80,305 183,631 145,113 136,384 682,674 687,951 (5,276)| 1,895,880 2,015,550 119,670 1,332,876 34%
Expenses
Certificated Salaries 37,902 59,182 63,807 60,015 60,340 60,065 341,311 339,224 2,087 723,179 708,967 (14,212) 367,656 48%
Classified Salaries 3,601 8,533 9,361 9,485 8,521 8,589 48,090 53,252 (5,162) 111,000 122,294 11,294 74,205 39%
Benefits 5,601 25,830 15,462 31,292 23,132 13,356 114,673 123,518 (8,846) 341,933 341,933 - 227,260 34%
Books and Supplies 1,520 7,166 18,437 4,667 4,102 8,230 44,122 50,645 (6,522) 149,590 163,765 14,175 119,643 27%
Services and Operating Exp. 8,918 37,457 19,254 28,732 29,757 16,267 140,385 161,468 (21,083) 473,140 520,812 47,672 380,427 27%
Depreciation & Cap Outlay - - - 5,519 - - 5,519 5,519 - 16,557 16,557 - 11,038 33%
Other Outflows - 1,465 (8,042) 1,953 1,953 1,953 (719) (4,625) 3,906 22,690 - (22,690) 719 -
Total Expenses 57,542 139,634 118,278 141,663 127,805 108,460 693,381 729,001 (35,620) 1,838,089 1,874,328 36,239 1,180,947 37%
Operating Income (10,707) (41,050) 30,343 57,791 141,222 83,431 151,929
Fund Balance
Beginning Balance (Audited) 1,603,898 1,603,898
Operating Income 57,791 141,222
Ending Fund Balance 1,661,689 1,745,120

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budgetvs.  First Interim of First
MS A 6 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid - 47,902 47,902 86,223 86,223 86,223 354,473 354,473 - 963,048 937,018 (26,030) 582,545 38%
8012 EPA Entitlement - - - - - - - - - 175,782 207,581 31,799 207,581 0%
8019 Prior Year Adjustments - - - - - - - - - - - - - -
8096 InLieuPropTaxes 22,456 44,912 29,941 29,941 29,941 29,941 187,133 187,133 (0) 325,916 365,797 39,881 178,664 51%
SUBTOTAL - LCFF Entitlement 22,456 92,814 77,843 116,164 116,164 116,164 541,606 541,606 (0)[ 1,464,746 1,510,396 45,650 968,790 36%
Federal Revenue
8181 SpEd - Revenue 1,847 3,693 2,462 2,462 2,462 2,462 15,388 15,323 65 28,921 28,921 - 13,533 53%
8220 SchLunchFederal - - - - - - - - - 50,307 50,307 - 50,307 0%
8290 All Other Federal Revenue - - - - 18,037 - 18,037 19,839 (1,802) 87,238 95,787 8,549 77,750 19%
SUBTOTAL - Federal Revenue 1,847 3,693 2,462 2,462 20,499 2,462 33,425 35,162 (1,737) 166,466 175,015 8,549 141,590 19%
Other State Revenue
8311 SpEd Revenue 5,477 10,955 - 7,303 7,303 14,174 45,213 37,936 7,277 84,525 91,190 6,665 45,977 50%
8520 SchoolNutrState - - - - - - - 760 (760) 3,800 3,800 - 3,800 0%
8550 MandCstReimburs - - - - - 2,533 2,533 2,528 5 55,735 31,083 (24,652) 28,550 8%
8560 StateLotteryRev - - - - - - - 7,165 (7,165) 28,658 28,658 - 28,658 0%
8590 AllOthStateRev - - - 57,701 - - 57,701 57,701 - 76,950 160,409 83,459 102,708 36%
SUBTOTAL - Other State Revenue 5,477 10,955 - 65,004 7,303 16,707 105,447 106,090 (643) 249,668 315,139 65,471 209,693 33%
Local Revenue
8600 OtherLoclRevenue - - - - - - - - - - - - - -
8634 StudentLunchFee - - - - - - - - - - - - - -
8650 Leases &Rentals - - - - - - - - - - - - - -
8660 Interest - - - - - - - - - - - - - -
8698 OthRev-Suspense - - - - - - - - - - - - - -
8699 Other Revenue - - - 0 - 1,147 1,147 5,093 (3,946) 15,000 15,000 - 13,853 8%
8791 SpEd Revenue (Local) - - - - - - - - - - - - - -
8999 Revenues-Susp - - - 0 1,147 (97) 1,050 0 1,050 - - - (1,050) -
SUBTOTAL - Local Revenue - - - 0 1,147 1,050 2,197 5,093 (2,896) 15,000 15,000 - 12,803 15%
TOTAL REVENUE 29,780 107,462 80,305 183,631 145,113 136,384 682,674 687,951 (5,276)| 1,895,880 2,015,550 119,670 1,332,876 34%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A 6 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 20,000 45,280 49,905 46,113 46,438 46,163 253,899 252,169 1,730 550,355 536,143 (14,212) 282,244 47%
1300 Cert Adminis 17,902 13,902 13,902 13,902 13,902 13,902 87,412 87,054 358 172,824 172,824 - 85,412 51%
SUBTOTAL - Certificated Salaries 37,902 59,182 63,807 60,015 60,340 60,065 341,311 339,224 2,087 723,179 708,967 (14,212) 367,656 48%
Classified Salaries
2400 Clerical & Tech 3,244 4,166 4,080 4,720 4,173 4,292 24,675 23,686 989 45,000 46,862 1,862 22,187 53%
2900 OtherClassStaff 356 4,367 5,281 4,766 4,347 4,297 23,414 29,565 (6,151) 66,000 75,432 9,432 52,018 31%
SUBTOTAL - Classified Salaries 3,601 8,533 9,361 9,485 8,521 8,589 48,090 53,252 (5,162) 111,000 122,294 11,294 74,205 39%
Employee Benefits
3101 STRS 1,926 9,635 9,737 9,770 9,063 9,779 49,910 49,772 138 110,560 110,560 - 60,650 45%
3202 PERS 650 1,505 1,635 1,524 1,158 1,478 7,949 8,781 (832) 20,049 20,049 - 12,100 40%
3301 OASDI/Med 823 1,507 1,638 1,593 1,524 1,525 8,609 9,360 (752) 21,709 21,709 - 13,101 40%
3401 HithWelfare - 12,349 1,718 17,579 10,653 575 42,875 48,372 (5,496) 173,809 173,809 - 130,934 25%
3501 Unemploylns - 101 - 91 - - 192 264 (73) 500 500 - 308 38%
3601 WorkersCmp 2,202 734 734 734 734 - 5,138 5,578 (440) 9,393 9,393 - 4,255 55%
3701 OtherRetirement - - - - - - - - -
3901 OthBenes - - - - - - - 1,391 (1,391) 5,913 5,913 - 5,913 0%
SUBTOTAL - Employee Benefits 5,601 25,830 15,462 31,292 23,132 13,356 114,673 123,518 (8,846) 341,933 341,933 - 227,260 34%
Books & Supplies
4100 Text&CoreCurric - - 7,016 140 - - 7,156 11,430 (4,274) 25,750 25,750 - 18,594 28%
4200 BooksOthRefMats - - - - - - - 244 (244) 1,061 1,061 - 1,061 0%
4310 Ins Mats & Sups - - 840 - 149 304 1,292 4,781 (3,489) 7,185 17,985 10,800 16,693 7%
4320 Office Supplies - 173 171 129 137 382 992 1,973 (982) 10,000 7,000 (3,000) 6,008 14%
4335 PE Supplies - - - - - 766 766 359 408 1,500 1,560 60 794 49%
4340 Educat Software - 375 - 3,969 1,979 - 6,323 8,470 (2,147) 21,916 22,291 375 15,968 28%
4345 NonlInstStdntSup - - - - - 2,058 2,058 596 1,462 2,652 2,592 (60) 534 79%
4346 TeacherSupplies - - 46 - - - 46 46 - 1,132 3,132 2,000 3,086 1%
4351 Yearbook - - - - - - - 345 (345) 1,500 1,500 - 1,500 0%
4390 Uniforms - - - - - - - 460 (460) 2,000 2,000 - 2,000 0%
4400 NonCapEquip-Gen - - - - - - - - - - - - - -
4430 OffceFurnEqp<5k - - - - - - - 575 (575) 2,500 2,500 - 2,500 0%
4440 Computers <$5k - - - - - 1,505 1,505 1,839 (334) 4,000 8,000 4,000 6,495 19%
4460 Fixed Asset Suspense - - - - - - - - - - - - - -
4710 Food - - - - - - - - - 65,803 65,803 - 65,803 0%
4720 Food:Other Food - - - - - - - 366 (366) 1,591 1,591 - 1,591 0%
4990 Prior Year Exp - - - - - - - - - - - - - -
4999 Misc Exp-Suspense 1,520 6,618 10,364 429 1,838 3,215 23,985 18,932 5,053 - - - (23,985) -
SUBTOTAL - Books and Supplies 1,520 7,166 18,437 4,667 4,102 8,230 44,122 50,645 (6,522) 149,590 163,765 14,175 119,643 27%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First

MS A 6 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Services & Other Operating Expenses
5101 CMO Fees 3,871 3,871 3,871 3,871 3,871 3,871 23,226 23,226 0 46,452 46,452 - 23,226 50%
5205 Conference Fees - - - - - - - - - - - - - -
5210 MilesParkTolls - - 84 198 630 104 1,016 573 443 1,545 1,545 - 529 66%
5215 TravConferences - - - - - - - 129 (129) 561 561 - 561 0%
5220 TraLodging - - - - - - - 230 (230) 1,000 1,000 - 1,000 0%
5300 DuesMemberships - 970 900 - - 49 1,919 2,575 (656) 1,937 4,937 3,000 3,018 39%
5450 Other Insurance 1,553 518 518 518 518 - 3,625 4,869 (1,244) 10,771 10,771 - 7,146 34%
5500 OpsHousekeeping - - - 312 - - 312 700 (388) 2,000 2,000 - 1,688 16%
5510 Gas & Electric 317 57 21 570 511 - 1,476 2,566 (1,090) 7,931 7,931 - 6,455 19%
5610 Rent & Leases - 19,000 9,500 9,500 9,500 9,500 57,000 55,471 1,529 114,000 114,000 - 57,000 50%
5620 EquipmentLeases - - 419 437 420 214 1,490 1,830 (340) 5,092 5,092 - 3,602 29%
5630 Reps&MaintBldng - - - - - - - 460 (460) 2,000 2,000 - 2,000 0%
5800 ProfessServices - 6,825 907 4,828 6,125 773 19,458 20,980 (1,522) 86,753 49,188 (37,565) 29,730 40%
5810 Legal - - 83 568 - - 651 5,099 (4,448) 20,000 20,000 - 19,350 3%
5811 Property Tax - - - - - - - - - - - - - -
5813 SchPrgAftSchool - - - - - - - - - 3,000 - (3,000) - -
5814 SchPrgAcadComps - - - - - - - 230 (230) 1,000 1,000 - 1,000 0%
5819 SchiProgs-Other - - - - - - - 2,299 (2,299) 10,000 10,000 - 10,000 0%
5820 Audit & CPA - 875 - 148 - - 1,023 1,885 (862) 4,774 4,774 - 3,751 21%
5825 DMSBusinessSvcs - - - - - - - - - - - - - -
5835 Field Trips - - - 1,368 1,318 - 2,686 4,042 (1,356) 10,000 13,000 3,000 10,314 21%
5836 FieldTrip Trans - - - - - - - - - - - - - -
5840 MarkngStdtRecrt - - - 1,317 - - 1,317 4,463 (3,146) 18,000 15,000 (3,000) 13,683 9%
5850 Oversight Fees 870 1,480 1,160 1,160 1,160 1,160 6,989 7,218 (229) 15,756 15,756 - 8,767 44%
5857 Payroll Fees - - - - - - - 2,493 (2,493) 10,844 10,844 - 10,844 0%
5860 Service Fees - - 3 1,148 - - 1,152 1,009 143 530 530 - (622) 217%
5861 Prior Year Services - - - - - - - - -
5863 Prof Developmnt - - - - - - - 1,149 (1,149) 2,000 5,000 3,000 5,000 0%
5864 Prof Dev-Other - - - - - - - - - 23,000 20,000 (3,000) 20,000 0%
5869 SpEd Ctrct Inst - - - - 3,188 - 3,188 - 3,188 - 62,547 62,547 59,359 5%
5872 SpEd Fees 1,465 1,465 977 (0) - - 3,906 3,906 - - 22,690 22,690 18,784 17%
5875 StaffRecruiting - - - - - - - - - - - - - -
5884 Substitutes - 1,614 - - 939 595 3,148 4,921 (1,773) 16,000 16,000 - 12,852 20%
5890 OthSvcsNon-Inst - - - - 767 - 767 2,516 (1,749) 10,943 10,943 - 10,176 7%
5900 Communications - - - 1,575 - - 1,575 1,923 (348) 3,090 3,090 - 1,515 51%
5920 Telecominternet 842 784 811 812 812 - 4,060 3,248 812 39,161 39,161 - 35,101 10%
5930 PostageDelivery - - - 403 - - 403 1,459 (1,057) 5,000 5,000 - 4,598 8%
5940 Technology - - - - - - - - - - - - - -

SUBTOTAL - Services & Operations 8,918 37,457 19,254 28,732 29,757 16,267 140,385 161,468 (21,083) 473,140 520,812 47,672 380,427 27%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A 6 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Capital Outlay & Depreciation
6100 Site Imp (Pre-Capitalization) - - - - - - - - - - - - - -
6400 EquipFixed - - - - - - - - - - - - - -
6900 Depreciation - - - 5,519 - - 5,519 5,519 - 16,557 16,557 - 11,038 33%
SUBTOTAL - Cap Outlay & Dep. - - - 5,519 - - 5,519 5,519 - 16,557 16,557 - 11,038 33%
Other Outflows
7299 Encroachment - 1,465 (8,042) 1,953 1,953 1,953 (719) (4,625) 3,906 22,690 - (22,690) 719 -
7438 InterestExpense - - - - - - - - - - - - - -
SUBTOTAL - Other Outflows - 1,465 (8,042) 1,953 1,953 1,953 (719) (4,625) 3,906 22,690 - (22,690) 719 -
TOTAL EXPENSES 57,542 139,634 118,278 141,663 127,805 108,460 693,381 729,001 (35,620) 1,838,089 1,874,328 36,239 1,180,947 37%
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Monthly Cash Flow (Actuals + Projections)

MSA-6
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL
BEGINNING CASH 1,442,531 | 1,431,964 | 1,415,240 | 1,396,392 | 1,464,610 | 1,464,581 | 1,493,501 | 1,568,871 | 1,598,901 | 1,616,949 | 1,660,481 | 1,677,477 | 1,698,207
Revenue
LCFF Entitlement 22,456 92,814 77,843 116,164 116,164 116,164 165,836 116,164 121,614 134,310 101,817 101,817 227,233 | 1,510,396
Federal Revenue 1,847 3,693 2,462 2,462 20,499 2,462 7,642 27,328 8,240 5,057 36,877 19,900 34,809 173,278
Other State Revenues 5,477 10,955 - 65,004 7,303 16,707 25,216 11,396 13,052 25,125 5,888 23,872 104,501 314,496
Other Local Revenues - - - 0 1,147 1,050 1,534 0 0 3,898 (2,728) 0 7,202 12,104
Total Revenue 29,780 107,462 80,305 183,631 145,113 136,384 200,228 154,888 142,906 168,390 141,854 145,588 373,745 | 2,010,274
Expenses
Certificated Salaries 37,902 59,182 63,807 60,015 60,340 60,065 59,159 59,159 59,159 59,159 59,159 59,159 14,790 711,054
Classified Salaries 3,601 8,533 9,361 9,485 8,521 8,589 11,136 11,136 11,136 11,136 11,136 11,136 2,227 117,132
Benefits 5,601 25,830 15,462 31,292 23,132 13,356 14,304 14,304 14,304 14,304 14,304 14,304 132,590 333,088
Books and Supplies 1,520 7,166 18,437 4,667 4,102 8,230 9,427 9,427 9,427 9,427 9,427 9,427 56,556 157,243
Services and Operations 8,918 37,457 19,254 28,732 29,757 16,267 33,554 33,554 33,554 33,554 33,554 33,554 158,022 499,729
Depreciation / Cap Outlay - - - 5,519 - - - - - - - - 11,038 16,557
Other Outflows - 1,465 (8,042) 1,953 1,953 1,953 - - - - - - 4,625 3,906
Total Expenses 57,542 139,634 118,278 141,663 127,805 108,460 127,580 127,580 127,580 127,580 127,580 127,580 379,847 | 1,838,709
Other Transactions Affecting Cash
Revenues - Prior Year Accruals 55,255 24,396 - 11,190 - - - - - - - - 90,841
Accounts Receivable - Current Year - - - - - - - - - - -
Other Assets - - - - - - - - - - -
Fixed Assets - 5,519 1,380 1,380 1,380 1,380 1,380 1,380 1,380 1,380 16,557
Due To (From) - 7,665 - - - - - - - - 7,665
Expenses - Prior Year Accruals (39,402) (10,291) - - - - - - - - - - (49,693)
Accounts Payable - Current Year 17,784 534 (20,059) (1,725) - - - - - - (3,466)
Summer Holdback for Teachers 1,342 1,342 1,342 1,342 1,342 1,342 1,342 1,342 1,342 1,342 1,342 1,342 16,104
Loans Payable (Current) - - - - - - - - - - -
Loans Payable (Long Term) - - - - - - - - - - -
Total Other Transactions 17,195 15,447 19,126 26,250 (17,337) 997 2,722 2,722 2,722 2,722 2,722 2,722 78,008
Total Change in Cash (10,567) (16,725) (18,847) 68,218 (29) 28,920 75,370 30,030 18,048 43,532 16,996 20,730 249,573
[ ENDING CASH | 1,431,964 | 1,415,240 | 1,396,392 | 1,464,610 | 1,464,581 | 1,493,501 | 1,568,871 | 1,598,901 | 1,616,949 | 1,660,481 | 1,677,477 | 1,698,207 |

‘ B ENDING CASH
1,500,000
1,000,000
500,000
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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MSA-7 Executive Summary
SUMMARY OF RESULTS

This latest First Interim Budget update projects a budget deficit of ($186,738).
This is an decrease of ($286,486) from the original July 1 Budget projected surplus of $99,749.
This will allow MSA-7 to end this fiscal year with a balance of $1,311,458, which is 30.8% of annual expenditures.

CASH FLOW

Operating cash flow is projected to remain positive throughout this fiscal year, as shown in the attached monthly cash flow schedule.
The lowest projected ending cash balance this fiscal year is $819,831, which represents 71 days of operating costs on average.
This cash flow takes into account all intercompany loans made to date, but does not assume additional loans until approved by the Board.

SIGNIFICANT CHANGES IN REVENUE (Total change from July Budget = increase of $371,252, or 10.0% of July Budget revenues)

LCFF Entitlement: These "Local Control Funding Formula" revenues are the primary funding source for the school.
LCFF Entitlement projected revenues are $13,286 higher than in the July Budget, due to average daily attendance (ADA) decreasing by 2.

Federal Revenues: This consists of Title I-IV "Every Student Succeeds Act" (ESSA) funding, federal special education, and federal food programs.
Federal Revenues are projected at $274,088 higher than in the July Budget, due primarily to updated ESSA funding levels.

Other State Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other State Revenues are projected at $53,439 higher than in the July Budget, primarily due to a reduction in one-time funding from July estimates.

Other Local Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other Local Revenues are projected at $30,439 higher than in the July Budget, reflecting updated projections of fundraising and other local revenue.

SIGNIFICANT CHANGES IN EXPENSES (Total change from July Budget = increase of $657,739, or 18.2% of July Budget expenses)

Salaries and Benefits: This includes all employee pay, plus benefits such as retirement, healthcare, Medicare, Social Security, etc.
Salaries and Benefits costs are $218,571 higher than in the July Budget, reflecting budget adjustments to address changes in enrollment and other factors.

Books & Supplies: This category includes textbooks, computers, supplies, and other instructional and non-instructional materials and equipment.
Books & Supplies costs are projected at $46,285 higher than in the July Budget, due to targeted budget adjustments (see detail).

Services & Operating Expenses: These include all contracted services as well as travel, insurance, rent, legal costs, and other service-related expenses.
Services & Operating costs are projected to be $156,470 higher than in the July Budget, due to targeted budget adjustments (see detail).

Depreciation, Capital Outlay, and Other Outgo: This category includes depreciation on fixed assets, interest, and SELPA encroachment.
These costs are projected at $236,413 higher than in the July Budget, reflecting updated depreciation and encroachment projection:s.

DMS

DELTA MANAGED SOLUTIONS

Powered by BoardOnTrack December 2018 Monthly Financial Update - Page 52 1757t 214



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday February 14, 2019 at 6:00 PM

December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L e
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A 7 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
SUMMARY
Revenue
LCFF Entitlement 39,774 163,536 137,019 204,208 204,208 204,208 952,954 952,954 0 2,757,763 2,771,049 13,286 1,818,095 34%
Federal Revenue 22,640 6,541 (15,009) 4,361 30,540 4,361 53,434 51,399 2,035 249,020 523,108 274,088 469,674 10%
Other State Revenues 9,702 19,403 - 111,950 119,405 29,046 289,507 287,829 1,679 672,875 726,314 53,439 436,807 40%
Other Local Revenues 1,671 646 95 5,169 249 5,248 13,078 15,485 (2,407) 27,052 57,491 30,439 44,413 23%
Total Revenue 73,787 190,126 122,106 325,689 354,403 242,863 | 1,308,974 1,307,667 1,307 3,706,710 4,077,962 371,252 2,768,989 32%
Expenses
Certificated Salaries 78,995 91,319 92,062 91,584 93,134 91,984 539,078 536,229 2,849 1,135,377 1,187,835 52,459 648,757 45%
Classified Salaries 16,649 19,588 29,948 31,072 26,771 28,802 152,831 157,553 (4,722) 269,611 418,936 149,325 266,105 36%
Benefits 14,223 47,944 26,467 52,533 38,569 23,971 203,706 206,779 (3,072) 473,427 490,214 16,787 286,507 42%
Books and Supplies - 2,265 41,000 (4,242) 18,944 18,256 76,224 84,786 (8,561) 227,293 273,578 46,285 197,353 28%
Services and Operating Exp. 78,255 87,950 121,244 120,656 115,857 101,704 625,667 648,737 (23,070) 1,442,279 1,598,749 156,470 973,083 39%
Depreciation & Cap Outlay - - - 5,329 12,268 - 17,597 17,329 268 15,987 295,388 279,400 277,791 6%
Other Outflows - 2,594  (11,206) 3,459 3,459 3,459 1,766 (3,864) 5,630 42,987 - (42,987) (1,766) -
Total Expenses 188,123 251,661 299,516 300,392 309,002 268,176 | 1,616,870 1,647,548 (30,678)[ 3,606,961 4,264,700 657,739 2,647,830 38%
Operating Income (307,896) (339,881) 31,985 99,749 (186,738) (286,486) 121,158
Fund Balance
Beginning Balance (Audited) 1,498,196 1,498,196
Operating Income 99,749 (186,738)
Ending Fund Balance 1,597,945 1,311,458

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budgetvs.  First Interim of First
MS A 7 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid - 83,987 83,987 151,176 151,176 151,176 621,502 621,502 - 1,817,619 1,731,650 (85,969) 1,110,148 36%
8012 EPA Entitlement - - - - - - - - - 322,659 368,727 46,068 368,727 0%
8019 Prior Year Adjustments - - - - - - - - - - - - - -
8096 InLieuPropTaxes 39,774 79,549 53,032 53,032 53,032 53,032 331,452 331,452 0 617,485 670,672 53,187 339,220 49%
SUBTOTAL - LCFF Entitlement 39,774 163,536 137,019 204,208 204,208 204,208 952,954 952,954 0 2,757,763 2,771,049 13,286 1,818,095 34%
Federal Revenue
8181 SpEd - Revenue 3,271 6,541 4,361 4,361 4,361 4,361 27,255 27,140 116 54,794 54,794 - 27,539 50%
8220 SchLunchFederal 19,369 - (19,369) - - - - - - 80,273 80,273 - 80,273 0%
8290 All Other Federal Revenue - - - - 26,179 - 26,179 24,260 1,919 113,953 388,041 274,088 361,862 7%
SUBTOTAL - Federal Revenue 22,640 6,541 (15,009) 4,361 30,540 4,361 53,434 51,399 2,035 249,020 523,108 274,088 469,674 10%
Other State Revenue
8311 SpEd Revenue 9,702 19,403 - 12,935 12,935 24,559 79,535 67,192 12,343 160,141 171,416 11,275 91,881 46%
8520 SchoolNutrState - - - - - - - 1,230 (1,230) 6,152 6,152 - 6,152 0%
8550 MandCstReimburs - - - - - 4,487 4,487 4,478 9 98,718 55,053 (43,665) 50,566 8%
8560 StateLotteryRev - - - - - - - 13,575 (13,575) 54,298 54,298 - 54,298 0%
8590 AllOthStateRev - - - 99,015 106,470 - 205,485 201,353 4,132 353,566 439,395 85,829 233,910 47%
SUBTOTAL - Other State Revenue 9,702 19,403 - 111,950 119,405 29,046 289,507 287,829 1,679 672,875 726,314 53,439 436,807 40%
Local Revenue
8600 OtherLoclRevenue - - - - - - - 2,112 (2,112) - 46,931 46,931 46,931 0%
8634 StudentLunchFee - - - - - - - 2,112 (2,112) 10,560 10,560 - 10,560 0%
8650 Leases &Rentals - - - - - - - - - - - - - -
8660 Interest - - - - - - - - - - - - - -
8698 OthRev-Suspense - - - - - - - - - - - - - -
8699 Other Revenue 90 646 - 5,264 - 249 6,249 9,680 (3,431) 16,492 - (16,492) (6,249) -
8791 SpEd Revenue (Local) 1,581 - - - - - 1,581 1,581 - - - - (1,581) -
8999 Revenues-Susp - - 95 (95) 249 4,999 5,248 - 5,248 - - - (5,248) -
SUBTOTAL - Local Revenue 1,671 646 95 5,169 249 5,248 13,078 15,485 (2,407) 27,052 57,491 30,439 44,413 23%
TOTAL REVENUE 73,787 190,126 122,106 325,689 354,403 242,863 | 1,308,974 | 1,307,667 1,307 3,706,710 4,077,962 371,252 2,768,989 32%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budgetvs.  First Interim of First
MS A 7 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 50,150 76,481 77,224 76,746 78,296 77,146 436,043 434,093 1,950 951,321 995,772 44,451 559,729 44%
1300 Cert Adminis 28,845 14,838 14,838 14,838 14,838 14,838 103,035 102,136 899 184,056 192,063 8,007 89,028 54%
SUBTOTAL - Certificated Salaries 78,995 91,319 92,062 91,584 93,134 91,984 539,078 536,229 2,849 1,135,377 1,187,835 52,459 648,757 45%
Classified Salaries
2400 Clerical & Tech 8,368 10,211 14,097 14,176 11,361 12,050 70,263 73,147 (2,884) 83,167 154,661 71,494 84,398 45%
2900 OtherClassStaff 8,281 9,377 15,851 16,896 15,410 16,752 82,568 84,405 (1,838) 186,444 264,275 77,831 181,708 31%
SUBTOTAL - Classified Salaries 16,649 19,588 29,948 31,072 26,771 28,802 152,831 157,553 (4,722) 269,611 418,936 149,325 266,105 36%
Employee Benefits
3101 STRS 6,689 15,177 15,256 15,318 14,914 15,495 82,851 81,805 1,046 170,885 177,237 6,352 94,386 47%
3202 PERS 1,623 3,386 4,445 4,560 3,771 4,167 21,850 23,588 (1,737) 48,036 55,030 6,994 33,179 40%
3301 OASDI/Med 2,417 2,814 3,509 3,636 3,180 3,323 18,778 20,170 (1,391) 42,403 45,823 3,421 27,045 41%
3401 HithWelfare - 25,203 2,059 27,757 15,506 986 71,511 71,536 (25) 195,412 195,412 - 123,901 37%
3501 Unemploylns - 166 - 164 - - 330 462 (132) 872 892 20 562 37%
3601 WorkersCmp 3,594 1,198 1,198 1,198 1,198 - 8,386 9,219 (833) 15,820 15,820 - 7,434 53%
3701 OtherRetirement - - - - - - - - -
3901 OthBenes - - - - - - - - - - - - - -
SUBTOTAL - Employee Benefits 14,223 47,944 26,467 52,533 38,569 23,971 203,706 206,779 (3,072) 473,427 490,214 16,787 286,507 42%
Books & Supplies
4100 Text&CoreCurric - - 13,270 28 - 7,691 20,989 16,549 4,440 28,840 27,440 (1,400) 6,451 76%
4200 BooksOthRefMats - - - - - - - 237 (237) 1,030 1,030 - 1,030 0%
4310 Ins Mats & Sups - - 371 146 856 150 1,524 9,819 (8,295) 6,369 40,978 34,609 39,454 4%
4320 Office Supplies - - 1,915 1,081 335 - 3,331 4,376 (1,046) 12,000 9,000 (3,000) 5,669 37%
4325 ProfDevMat&Sups - - - - - - - 230 (230) 1,000 1,000 - 1,000 0%
4326 Arts&MusicSupps - - - - - - - 710 (710) 3,090 3,090 - 3,090 0%
4335 PE Supplies - - - - - 1,207 1,207 474 733 2,060 2,060 - 853 59%
4340 Educat Software - 375 2,851 3,985 3,692 - 10,902 10,064 838 19,248 19,623 375 8,721 56%
4345 NonlInstStdntSup - - - 22 - - 22 372 (350) 1,545 1,545 - 1,523 1%
4346 TeacherSupplies - - - - - - - - - 2,472 2,472 - 2,472 0%
4350 Cust. Supplies - - 1,585 1,571 714 - 3,869 4,324 (455) 8,240 8,240 - 4,371 47%
4351 Yearbook - - - - - - - 364 (364) 783 1,583 800 1,583 0%
4400 NonCapEquip-Gen - - - - - - - 989 (989) 10,300 4,300 (6,000) 4,300 0%
4430 OffceFurnEqp<5k - - 12 685 - 427 1,125 1,472 (347) 5,056 4,068 (988) 2,943 28%
4440 Computers <$5k - - - - - - - 690 (690) 12,000 3,000 (9,000) 3,000 0%
4710 Food - - - - - - - - - 108,016 108,016 - 108,016 0%
4720 Food:Other Food - - 768 - - 406 1,174 4,099 (2,925) 2,060 15,257 13,197 14,083 8%
4999 Misc Exp-Suspense - 1,890 20,229 (12,372) 8,538 8,375 26,660 24,747 1,913 - - - (26,660) -
SUBTOTAL - Books and Supplies - 2,265 41,000 (4,242) 18,944 18,256 76,224 84,786 (8,561) 227,293 273,578 46,285 197,353 28%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First

MS A 7 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Services & Other Operating Expenses
5101 CMO Fees 41,399 41,399 41,399 41,399 41,399 41,399 248,392 248,392 (0) 496,785 496,785 - 248,393 50%
5205 Conference Fees - - - - - - - 237 (237) 1,030 1,030 - 1,030 0%
5210 MilesParkTolls - - 139 - 327 166 632 580 52 2,060 2,060 - 1,428 31%
5215 TravConferences - - - - - - - - - - - - - -
5220 TraLodging - - - - 139 - 139 301 (162) 1,310 1,310 - 1,171 11%
5300 DuesMemberships - - 1,650 - - 2,880 4,530 3,165 1,365 8,240 8,240 - 3,710 55%
5450 Other Insurance 5,099 1,700 1,700 1,700 1,700 - 11,899 12,016 (117) 18,102 18,102 - 6,203 66%
5500 OpsHousekeeping - 300 1,498 525 586 - 2,909 4,157 (1,248) 10,300 10,300 - 7,391 28%
5510 Gas & Electric 1,970 6,166 3,144 5,909 4,253 3,057 24,498 27,030 (2,531) 59,995 59,995 - 35,497 41%
5610 Rent & Leases 23,390 23,390 23,390 23,390 25,286 21,493 140,338 136,679 3,658 281,134 281,134 - 140,796 50%
5620 EquipmentLeases 370 603 1,359 1,200 567 1,078 5,177 4,709 468 8,652 8,652 - 3,475 60%
5630 Reps&MaintBldng - 7,351 2,430 (1,500) 385 - 8,666 8,982 (316) 11,330 11,330 - 2,664 76%
5800 ProfessServices - - 6,775 270 1,800 - 8,845 17,922 (9,077) 159,113 54,360 (104,754) 45,514 16%
5810 Legal - - - 4,764 - - 4,764 5,669 (905) 15,000 8,700 (6,300) 3,936 55%
5811 Property Tax - - - - - - - - - - - - - -
5813 SchPrgAftSchool - - 32,760 32,760 16,380 16,380 98,280 95,520 2,760 168,714 168,714 - 70,434 58%
5814 SchPrgAcadComps - - - - - - - 1,379 (1,379) 6,000 6,000 - 6,000 0%
5819 SchiProgs-Other - - - - - 23 23 947 (924) 4,120 4,120 - 4,097 1%
5820 Audit & CPA - - - - - - - 1,492 (1,492) 6,489 6,489 - 6,489 0%
5825 DMSBusinessSvcs - - - - - - - - - - - - - -
5835 Field Trips - - 426 973 389 - 1,788 2,971 (1,184) 8,240 8,240 - 6,453 22%
5836 FieldTrip Trans - - - - - - - - - - - - - -
5840 MarkngStdtRecrt - - - 1,092 - - 1,092 2,542 (1,450) 10,000 7,400 (2,600) 6,308 15%
5850 Oversight Fees 1,540 2,755 2,053 2,053 2,053 2,053 12,506 12,809 (303) 27,578 27,578 - 15,072 45%
5857 Payroll Fees - - - - - - - 3,492 (3,492) 14,891 15,191 300 15,191 0%
5860 Service Fees - - - - - - - 681 (681) 2,963 2,963 - 2,963 0%
5861 Prior Year Services - - - - - - - - -
5863 Prof Developmnt - 315 - 1,005 - - 1,320 2,833 (1,513) 7,900 7,900 - 6,580 17%
5864 Prof Dev-Other - 1,377 - 45 - - 1,422 6,658 (5,236) 14,200 24,200 10,000 22,778 6%
5869 SpEd Ctrct Inst - - - - 14,122 12,742 26,864 25,988 876 - 113,048 113,048 86,184 24%
5872 SpEd Fees 2,594 2,594 1,730 - - - 6,919 6,919 - - 42,987 42,987 36,068 16%
5875 StaffRecruiting - - - - - - - - - - - - - -
5884 Substitutes - - 723 3,847 5,680 - 10,250 9,694 557 46,350 26,858 (19,492) 16,608 38%
5890 OthSvcsNon-Inst 1,616 - - 1,225 791 - 3,632 2,841 791 11,092 134,373 123,281 130,740 3%
5900 Communications - - 45 - - 100 145 982 (837) 4,120 4,120 - 3,975 4%
5920 TelecomlInternet 278 - - - - 332 611 278 332 32,863 32,863 - 32,252 2%
5930 PostageDelivery - - 25 - - - 25 871 (847) 3,708 3,708 - 3,683 1%
5940 Technology - - - - - - - - - - - - - -

SUBTOTAL - Services & Operations 78,255 87,950 121,244 120,656 115,857 101,704 625,667 648,737 (23,070)[ 1,442,279 1,598,749 156,470 973,083 39%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budgetvs.  First Interim of First
MS A 7 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Capital Outlay & Depreciation
6100 Site Imp (Pre-Capitalization) - - - - - - - - - - 266,412 266,412 266,412 0%
6400 EquipFixed - - - - 12,268 - 12,268 12,000 268 - 12,988 12,988 720 94%
6900 Depreciation - - - 5,329 - - 5,329 5,329 - 15,987 15,987 - 10,658 33%
SUBTOTAL - Cap Outlay & Depreciation - - - 5,329 12,268 - 17,597 17,329 268 15,987 295,388 279,400 277,791 6%
Other Outflows
7299 Encroachment - 2,594  (11,206) 3,459 3,459 3,459 1,766 (3,864) 5,630 42,987 - (42,987) (1,766) -
7438 InterestExpense - - - - - - - - - - - - - -
SUBTOTAL - Other Outflows - 2,594  (11,206) 3,459 3,459 3,459 1,766 (3,864) 5,630 42,987 - (42,987) (1,766) -
TOTAL EXPENSES 188,123 251,661 299,516 300,392 309,002 268,176 | 1,616,870 | 1,647,548 (30,678) 3,606,961 4,264,700 657,739 2,647,830 38%
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Monthly Cash Flow (Actuals + Projections)

MSA-7

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL
BEGINNING CASH 1,269,979 997,385 958,746 819,831 873,406 938,670 918,410 981,157 | 1,009,212 | 1,005,813 | 1,065,669 | 1,030,839 | 1,020,954
Revenue
LCFF Entitlement 39,774 163,536 137,019 204,208 204,208 204,208 289,445 204,208 239,278 271,939 200,418 200,418 412,388 | 2,771,049
Federal Revenue 22,640 6,541 (15,009) 4,361 30,540 4,361 15,150 42,972 14,779 14,779 39,039 14,779 330,211 525,143
Other State Revenues 9,702 19,403 - 111,950 119,405 29,046 44,604 64,553 25,684 59,551 12,109 61,225 170,759 727,993
Other Local Revenues 1,671 646 95 5,169 249 5,248 2,366 5,139 5,678 2,406 2,420 2,509 21,488 55,085
Total Revenue 73,787 190,126 122,106 325,689 354,403 242,863 351,565 316,872 285,418 348,674 253,987 278,933 934,846 | 4,079,269
Expenses
Certificated Salaries 78,995 91,319 92,062 91,584 93,134 91,984 91,134 91,134 91,134 91,134 91,134 91,134 104,800 | 1,190,685
Classified Salaries 16,649 19,588 29,948 31,072 26,771 28,802 30,147 30,147 30,147 30,147 30,147 30,147 80,499 414,215
Benefits 14,223 47,944 26,467 52,533 38,569 23,971 24,547 24,547 24,547 24,547 24,547 24,547 136,150 487,141
Books and Supplies - 2,265 41,000 (4,242) 18,944 18,256 30,381 30,381 30,381 30,381 30,381 30,381 6,507 265,017
Services and Operations 78,255 87,950 121,244 120,656 115,857 101,704 120,315 120,315 120,315 120,315 120,315 120,315 228,120 | 1,575,679
Depreciation / Cap Outlay - - - 5,329 12,268 - - - - - - - 278,058 295,655
Other Outflows - 2,594 (11,206) 3,459 3,459 3,459 644 644 644 644 644 644 (0) 5,630
Total Expenses 188,123 251,661 299,516 300,392 309,002 268,176 297,169 297,169 297,169 297,169 297,169 297,169 834,136 | 4,234,022
Other Transactions Affecting Cash
Revenues - Prior Year Accruals 78,791 47,901 19,369 21,074 16,860 - - - - - - - 183,995
Accounts Receivable - Current Year - - - - - - - - - - -
Other Assets - - - - - - - - - - -
Fixed Assets - 5,329 2,956 2,956 2,956 2,956 2,956 2,956 2,956 2,956 28,975
Due To (From) - - - - - - - - - - -
Expenses - Prior Year Accruals (242,445) (30,401) - - - - - - - - - - (272,846)
Accounts Payable - Current Year 13,730 (3,520) (5,349) (3,299) - - - - - - 1,562
Summer Holdback for Teachers 5,396 5,396 5,396 5,396 5,396 5,396 5,396 5,396 5,396 5,396 5,396 5,396 64,752
Loans Payable (Current) - - - - - - - - - - -
Loans Payable (Long Term) - - - - - - - - - - -
Total Other Transactions (158,258) 22,896 38,495 28,279 19,862 5,053 8,352 8,352 8,352 8,352 8,352 8,352 6,438
Total Change in Cash (272,594) (38,639)| (138,915) 53,575 65,264 (20,260) 62,747 28,055 (3,399) 59,857 (34,830) (9,885) (148,315)
[ ENDING CASH | 997,385 958,746 | 819,831 | 873,406 | 938,670 | 918,410| 981,157 | 1,009,212 | 1,005,813 | 1,065,669 | 1,030,839 | 1,020,954 |
1,200,000 | @ ENDING CASH ‘
1,000,000
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MSA-8 Executive Summary
SUMMARY OF RESULTS

This latest First Interim Budget update projects a budget surplus of $432,149.
This is an increase of $187,990 from the original July 1 Budget projected surplus of $244,159.
This will allow MSA-8 to end this fiscal year with a balance of $4,515,866, which is 84.8% of annual expenditures.

CASH FLOW

Operating cash flow is projected to remain positive throughout this fiscal year, as shown in the attached monthly cash flow schedule.
The lowest projected ending cash balance this fiscal year is $1,144,937, which represents 79 days of operating costs on average.
This cash flow takes into account all intercompany loans made to date, but does not assume additional loans until approved by the Board.

SIGNIFICANT CHANGES IN REVENUE (Total change from July Budget = decrease of ($73,684), or -1.3% of July Budget revenues)

LCFF Entitlement: These "Local Control Funding Formula" revenues are the primary funding source for the school.
LCFF Entitlement projected revenues are ($52,032) lower than in the July Budget, due to average daily attendance (ADA) decreasing by 8.

Federal Revenues: This consists of Title I-IV "Every Student Succeeds Act" (ESSA) funding, federal special education, and federal food programs.
Federal Revenues are projected at $7,938 higher than in the July Budget, due primarily to updated ESSA funding levels.

Other State Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other State Revenues are projected at ($29,590) lower than in the July Budget, primarily due to a reduction in one-time funding from July estimates.

Other Local Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other Local Revenues are projected at $0 lower than in the July Budget, reflecting updated projections of fundraising and other local revenue.

SIGNIFICANT CHANGES IN EXPENSES (Total change from July Budget = decrease of ($261,674), or -4.7% of July Budget expenses)

Salaries and Benefits: This includes all employee pay, plus benefits such as retirement, healthcare, Medicare, Social Security, etc.
Salaries and Benefits costs are ($163,054) lower than in the July Budget, reflecting budget adjustments to address changes in enrollment and other factors.

Books & Supplies: This category includes textbooks, computers, supplies, and other instructional and non-instructional materials and equipment.
Books & Supplies costs are projected at ($23,116) lower than in the July Budget, due to targeted budget adjustments (see detail).

Services & Operating Expenses: These include all contracted services as well as travel, insurance, rent, legal costs, and other service-related expenses.
Services & Operating costs are projected to be ($44,877) lower than in the July Budget, due to targeted budget adjustments (see detail).

Depreciation, Capital Outlay, and Other Outgo: This category includes depreciation on fixed assets, interest, and SELPA encroachment.
These costs are projected at ($30,628) lower than in the July Budget, reflecting updated depreciation and encroachment projections.

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L e
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A 8 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
SUMMARY
Revenue
LCFF Entitlement 68,456 289,065 243,427 365,148 365,148 365,148 | 1,696,394 1,696,394 0 4,837,159 4,785,127 (52,032) 3,088,733 35%
Federal Revenue 5,629 11,258 7,506 54,276 67,049 7,506 153,223 151,044 2,179 322,588 330,526 7,938 177,303 46%
Other State Revenues 16,698 33,395 - 201,567 111,033 51,348 414,041 406,431 7,610 667,832 638,242 (29,590) 224,201 65%
Other Local Revenues 973 0 (0) 1,425 131 (2,909) (380) 3,065 (3,445) 4,000 4,000 - 4,380 -9%
Total Revenue 91,756 333,719 250,933 622,416 543,361 421,093 | 2,263,278 2,256,934 6,344 5,831,579 5,757,895 (73,684) 3,494,617 39%
Expenses
Certificated Salaries 90,436 127,473 139,322 145,261 144,654 139,200 786,346 795,633 (9,287) 1,867,308 1,564,976 (302,332) 778,630 50%
Classified Salaries 23,349 39,194 41,901 43,612 40,522 46,820 235,398 220,887 14,511 346,000 446,665 100,665 211,268 53%
Benefits 20,408 65,313 37,822 95,103 67,812 39,037 325,494 327,417 (1,923) 779,314 817,928 38,613 492,433 40%
Books and Supplies 1" 15,885 45,796 (17,306) 7,401 48,087 99,874 94,084 5,790 429,408 406,292 (23,116) 306,419 25%
Services and Operating Exp. 15,063 197,627 109,956 109,599 125,496 103,672 661,412 683,601 (22,189)[ 2,004,944 1,960,067 (44,877) 1,298,655 34%
Depreciation & Cap Outlay - - - 29,272 19,864 - 49,136 48,272 864 87,817 129,817 42,000 80,680 38%
Other Outflows - 4,465  (19,287) 5,954 5,954 5,954 3,040 (6,651) 9,691 72,628 - (72,628) (3,040) -
Total Expenses 149,267 449,957 355,510 411,494 411,703 382,769 | 2,160,700 2,163,244 (2,544)| 5,587,420 5,325,745 (261,674) 3,165,045 1%
Operating Income 102,577 93,690 8,887 244,159 432,149 187,990 329,572
Fund Balance
Beginning Balance (Audited) 4,083,717 4,083,717
Operating Income 244,159 432,149
Ending Fund Balance 4,327,876 4,515,866

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budgetvs.  First Interim of First
MS A 8 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid - 152,152 152,152 273,873 273,873 273,873 | 1,125,923 | 1,125,923 - 3,233,832 3,029,327 (204,505) 1,903,404 37%
8012 EPA Entitlement - - - - - - - - - 562,787 636,791 74,004 636,791 0%
8019 Prior Year Adjustments - - - - - - - - - - - - - -
8096 InLieuPropTaxes 68,456 136,913 91,275 91,275 91,275 91,275 570,471 570,471 0 1,040,540 1,119,009 78,469 548,538 51%
SUBTOTAL - LCFF Entitlement 68,456 289,065 243,427 365,148 365,148 365,148 | 1,696,394 | 1,696,394 0 4,837,159 4,785,127 (52,032) 3,088,733 35%
Federal Revenue
8181 SpEd - Revenue 5,629 11,258 7,506 7,506 7,506 7,506 46,910 46,711 199 92,335 92,335 - 45,425 51%
8220 SchLunchFederal - - - - - - - - - - - - - -
8290 All Other Federal Revenue - - - 46,770 59,543 - 106,313 104,333 1,980 230,253 238,191 7,938 131,878 45%
SUBTOTAL - Federal Revenue 5,629 11,258 7,506 54,276 67,049 7,506 153,223 151,044 2,179 322,588 330,526 7,938 177,303 46%
Other State Revenue
8311 SpEd Revenue 16,698 33,395 - 25,173 22,264 43,626 141,156 118,556 22,600 269,858 287,758 17,900 146,602 49%
8520 SchoolNutrState - - - - - - - - - - - - - -
8550 MandCstReimburs - - - - - 7,722 7,722 - 7,722 169,906 94,752 (75,154) 87,030 8%
8560 StateLotteryRev - - - - - - - 22,875 (22,875) 91,500 91,500 - 91,500 0%
8590 AllOthStateRev - - - 176,394 88,769 - 265,163 265,000 163 136,568 164,232 27,664 (100,931) 161%
SUBTOTAL - Other State Revenue 16,698 33,395 - 201,567 111,033 51,348 414,041 406,431 7,610 667,832 638,242 (29,590) 224,201 65%
Local Revenue
8600 OtherLoclRevenue - - - - - - - - - - - - - -
8634 StudentLunchFee - - - - - - - - - - - - - -
8650 Leases &Rentals - - - - - - - - - - - - - -
8660 Interest - - - - - - - - - - - - - -
8698 OthRev-Suspense - - - - - - - - - - - - - -
8699 Other Revenue 973 0 0) 1,426 - (2,909) (511) 3,065 (3,576) 4,000 4,000 - 4,511 -13%
8791 SpEd Revenue (Local) - - - - - - - - - - - - - -
8999 Revenues-Susp 0 - - (0) 131 - 131 - 131 - - - (131) -
SUBTOTAL - Local Revenue 973 0 (0) 1,425 131 (2,909) (380) 3,065 (3,445) 4,000 4,000 - 4,380 -9%
TOTAL REVENUE 91,756 333,719 250,933 622,416 543,361 421,093 | 2,263,278 | 2,256,934 6,344 5,831,579 5,757,895 (73,684) 3,494,617 39%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A 8 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 45,234 106,977 118,416 124,175 123,668 118,614 637,084 637,043 41 1,529,852 1,247,324 (282,528) 610,240 51%
1300 Cert Adminis 45,202 20,496 20,906 21,086 20,986 20,586 149,262 158,590 (9,328) 337,456 317,652 (19,804) 168,390 47%
SUBTOTAL - Certificated Salaries 90,436 127,473 139,322 145,261 144,654 139,200 786,346 795,633 (9,287)] 1,867,308 1,564,976 (302,332) 778,630 50%
Classified Salaries
2400 Clerical & Tech 10,367 15,256 20,386 21,026 23,144 24,274 114,453 106,730 7,723 120,411 229,786 109,374 115,333 50%
2900 OtherClassStaff 12,982 23,938 21,515 22,585 17,379 22,546 120,945 114,157 6,788 225,589 216,880 (8,709) 95,935 56%
SUBTOTAL - Classified Salaries 23,349 39,194 41,901 43,612 40,522 46,820 235,398 220,887 14,511 346,000 446,665 100,665 211,268 53%
Employee Benefits
3101 STRS 7,359 20,630 22,608 23,447 22,868 23,301 120,212 123,892 (3,680) 278,507 285,900 7,393 165,687 42%
3202 PERS 4,014 6,538 6,963 6,595 6,916 8,261 39,287 35,486 3,801 62,495 72,460 9,965 33,172 54%
3301 OASDI/Med 3,086 4,808 5,216 5,155 5,188 5,378 28,830 30,073 (1,243) 63,253 68,450 5,197 39,620 42%
3401 HithWelfare - 31,360 1,052 57,693 30,856 2,097 123,059 122,412 647 348,355 364,413 16,058 241,354 34%
3501 Unemploylns - (6) - 230 - - 225 477 (252) 1,295 1,295 - 1,070 17%
3601 WorkersCmp 5,949 1,983 1,983 1,983 1,983 - 13,881 14,962 (1,081) 24,922 24,922 - 11,041 56%
3701 OtherRetirement - - - - - - - - -
3901 OthBenes - - - - - - - 115 (115) 489 489 - 489 0%
SUBTOTAL - Employee Benefits 20,408 65,313 37,822 95,103 67,812 39,037 325,494 327,417 (1,923) 779,314 817,928 38,613 492,433 40%
Books & Supplies
4100 Text&CoreCurric - 9,826 (473) - - - 9,354 11,456 (2,103) 51,500 18,500 (33,000) 9,146 51%
4200 BooksOthRefMats - - - - - - - 237 (237) 1,030 1,030 - 1,030 0%
4310 Ins Mats & Sups - - 2,886 140 - 130 3,156 3,026 130 46,268 57,397 11,129 54,242 5%
4320 Office Supplies - 305 2,980 178 173 1,017 4,653 4,254 399 6,901 6,901 - 2,248 67%
4326 Arts&MusicSupps - - - - - - - 1,149 (1,149) 7,725 5,000 (2,725) 5,000 0%
4335 PE Supplies - - - - - - - 345 (345) 2,575 1,500 (1,075) 1,500 0%
4340 Educat Software - 4,608 6,950 - - - 11,558 11,558 - 51,974 51,974 - 40,416 22%
4345 NonlInstStdntSup - - - - - 107 107 1,184 (1,077) 5,150 5,150 - 5,043 2%
4346 TeacherSupplies - - - - - - - - - 5,150 5,000 (150) 5,000 0%
4351 Yearbook - - - - - - - 230 (230) 1,645 1,000 (545) 1,000 0%
4390 Uniforms - - - - - - - 122 (122) 530 530 - 530 0%
4400 NonCapEquip-Gen - - 3,624 - 1" - 3,635 4,975 (1,340) 11,330 9,500 (1,830) 5,865 38%
4430 OffceFurnEqp<5k - - - - - - - 1,184 (1,184) 5,150 5,150 - 5,150 0%
4440 Computers <$5k - - - - - 2,889 2,889 3,552 (663) 15,450 15,450 - 12,561 19%
4460 Fixed Asset Suspense - - - - - - - - - - - - - -
4710 Food - - - - - - - - - 210,950 210,950 - 210,950 0%
4720 Food:Other Food - - 369 224 334 888 1,815 2,808 (994) 5,150 10,230 5,080 8,415 18%
4990 Prior Year Exp - - - - - - - - - - - - - -
4999 Misc Exp-Suspense 11 1,146 29,460 (17,848) 6,884 43,056 62,708 47,769 14,940 - - - (62,708) -
SUBTOTAL - Books and Supplies 11 15,885 45,796 (17,306) 7,401 48,087 99,874 94,084 5,790 429,408 406,292 (23,116) 306,419 25%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First

MS A 8 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Services & Other Operating Expenses
5101 CMO Fees - 165,239 82,620 82,620 82,620 82,620 495,718 495,718 0 991,436 991,436 - 495,718 50%
5205 Conference Fees - - - - - 1,400 1,400 2,368 (968) 10,300 10,300 - 8,900 14%
5210 MilesParkTolls - - - - - - - 1,184 (1,184) 5,150 5,150 - 5,150 0%
5215 TravConferences - - - - - - - - - - - - - -
5220 TraLodging - - - - - - - 2,368 (2,368) 10,300 10,300 - 10,300 0%
5300 DuesMemberships - 3,045 - - - - 3,045 4,125 (1,080) 7,725 7,745 20 4,700 39%
5450 Other Insurance 5,870 1,957 1,957 1,957 1,957 - 13,698 16,213 (2,515) 31,196 31,196 - 17,498 44%
5500 OpsHousekeeping 37 37 37 295 37 37 478 405 73 36,050 36,050 - 35,572 1%
5510 Gas & Electric - - - - - - - - - - - - - -
5610 Rent & Leases - - - - - - - - - 304,830 304,830 - 304,830 0%
5620 EquipmentLeases 196 1,491 1,018 196 1,088 1,032 5,021 6,243 (1,222) 17,441 17,441 - 12,420 29%
5630 Reps&MaintBldng - - - - - - - 512 (512) 3,090 2,226 (864) 2,226 0%
5800 ProfessServices - 3,225 2,125 1,625 6,511 - 13,486 13,475 11 101,281 44,631 (56,650) 31,146 30%
5810 Legal - - - - - - - - - 13,390 10,000 (3,390) 10,000 0%
5811 Property Tax - - - - - - - - - - - - - -
5813 SchPrgAftSchool - 2,250 83 - 260 - 2,593 2,609 (16) 136,568 3,533 (133,035) 940 73%
5814 SchPrgAcadComps - - - - - - - 142 (142) 618 618 - 618 0%
5819 SchiProgs-Other - - - - - - - 237 (237) 1,030 1,030 - 1,030 0%
5820 Audit & CPA - - - - - - - 3,658 (3,658) 15,914 15,914 - 15,914 0%
5825 DMSBusinessSvcs - - - - - - - - - - - - - -
5835 Field Trips - 718 1,489 - 3,540 28 5,775 6,297 (523) 20,600 20,000 (600) 14,225 29%
5836 FieldTrip Trans - - - - - - - - - - - - - -
5840 MarkngStdtRecrt - - - - - - - 1,894 (1,894) 8,240 8,240 - 8,240 0%
5850 Oversight Fees 2,723 5,446 3,631 3,631 3,631 3,631 22,693 22,922 (229) 48,017 48,017 - 25,324 47%
5857 Payroll Fees - - - - - - - 4,078 (4,078) 17,741 17,741 - 17,741 0%
5860 Service Fees - - 5 990 - - 995 1,083 (88) 515 1,379 864 384 2%
5861 Prior Year Services - - - - - - - - -
5863 Prof Developmnt - - 250 1,020 - 1,500 2,770 2,943 (173) 8,549 8,549 - 5,779 32%
5864 Prof Dev-Other - - 225 2,040 780 147 3,192 2,265 927 43,000 33,000 (10,000) 29,808 10%
5869 SpEd Ctrct Inst - - 2,448 3,384 - - 5,831 5,831 - - 54,150 54,150 48,319 1%
5872 SpEd Fees 4,465 4,465 2,977 - - - 11,908 11,908 - - 72,628 72,628 60,720 16%
5875 StaffRecruiting - - - - - - - - - - - - - -
5884 Substitutes - 8,502 11,093 11,633 22,711 5,043 58,982 54,494 4,488 69,059 125,059 56,000 66,077 47%
5890 OthSvcsNon-Inst 1,772 - - - 860 - 2,632 4,443 (1,810) 13,390 13,390 - 10,758 20%
5900 Communications - - - - 1,500 - 1,500 690 811 3,000 3,000 - 1,500 50%
5920 Telecominternet - - - - - 8,235 8,235 11,530 (3,294) 74,154 50,154 (24,000) 41,919 16%
5930 PostageDelivery - 1,251 - 209 - - 1,460 3,966 (2,506) 12,360 12,360 - 10,900 12%
5940 Technology - - - - - - - - - - - - - -

SUBTOTAL - Services & Operations 15,063 197,627 109,956 109,599 125,496 103,672 661,412 683,601 (22,189)[ 2,004,944 1,960,067 (44,877) 1,298,655 34%
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December 2018 Monthly Update
Actuals through December 31, 2018) R @ G L
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budgetvs.  First Interim of First
MS A 8 Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Capital Outlay & Depreciation
6100 Site Imp (Pre-Capitalization) - - - - - - - - - - - - - -
6400 EquipFixed - - - - 19,864 - 19,864 19,000 864 - 42,000 42,000 22,136 47%
6900 Depreciation - - - 29,272 - - 29,272 29,272 - 87,817 87,817 - 58,544 33%
SUBTOTAL - Cap Outlay & Depreciation - - - 29,272 19,864 - 49,136 48,272 864 87,817 129,817 42,000 80,680 38%
Other Outflows
7299 Encroachment - 4,465  (19,287) 5,954 5,954 5,954 3,040 (6,651) 9,691 72,628 - (72,628) (3,040) -
7438 InterestExpense - - - - - - - - - - - - - -
SUBTOTAL - Other Outflows - 4,465  (19,287) 5,954 5,954 5,954 3,040 (6,651) 9,691 72,628 - (72,628) (3,040) -
TOTAL EXPENSES 149,267 449,957 355,510 411,494 411,703 382,769 | 2,160,700 | 2,163,244 (2,544) 5,587,420 5,325,745 (261,674) 3,165,045 41%
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Monthly Cash Flow (Actuals + Projections)

MSA-8
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL
BEGINNING CASH 1,907,434 | 1,890,678 | 1,830,388 | 1,144,937 | 1,428,879 | 1,672,045 | 1,715,031 | 1,915,883 | 1,989,857 | 2,031,860 | 2,142,526 | 2,158,219 | 2,366,396
Revenue
LCFF Entitlement 68,456 289,065 243,427 365,148 365,148 365,148 516,996 365,148 393,128 450,524 332,130 332,130 698,678 | 4,785,127
Federal Revenue 5,629 11,258 7,506 54,276 67,049 7,506 7,406 70,443 6,440 6,440 64,003 6,440 18,309 332,705
Other State Revenues 16,698 33,395 - 201,567 111,033 51,348 75,711 37,644 41,697 52,964 18,822 82,383 (77,410)| 645,851
Other Local Revenues 973 0 (0) 1,425 131 (2,909) 333 333 333 333 333 333 (1,065) 555
Total Revenue 91,756 333,719 250,933 622,416 543,361 421,093 600,447 473,569 441,598 510,262 415,288 421,286 638,511 | 5,764,238
Expenses
Certificated Salaries 90,436 127,473 139,322 145,261 144,654 139,200 149,450 149,450 149,450 149,450 149,450 149,450 | (127,357)| 1,555,689
Classified Salaries 23,349 39,194 41,901 43,612 40,522 46,820 36,416 36,416 36,416 36,416 36,416 36,416 7,283 461,176
Benefits 20,408 65,313 37,822 95,103 67,812 39,037 68,232 68,232 68,232 68,232 68,232 68,232 81,117 816,005
Books and Supplies 11 15,885 45,796 (17,306) 7,401 48,087 37,349 37,349 37,349 37,349 37,349 37,349 88,114 412,082
Services and Operations 15,063 197,627 109,956 109,599 125,496 103,672 122,428 122,428 122,428 122,428 122,428 122,428 541,895 | 1,937,878
Depreciation / Cap Outlay - - - 29,272 19,864 - - - - - - - 81,544 130,681
Other Outflows - 4,465 (19,287) 5,954 5,954 5,954 1,108 1,108 1,108 1,108 1,108 1,108 0 9,691
Total Expenses 149,267 449,957 355,510 411,494 411,703 382,769 414,984 414,984 414,984 414,984 414,984 414,984 672,597 | 5,323,202
Other Transactions Affecting Cash
Revenues - Prior Year Accruals 186,633 95,118 - 41,872 16,380 - - - - - - - 340,004
Accounts Receivable - Current Year - - - - - - - - - - -
Other Assets - - - - - - - - - - -
Fixed Assets - 29,272 10,318 10,318 10,318 10,318 10,318 10,318 10,318 10,318 111,817
Due To (From) (600,000) - - - - - - - - 186,486 (413,514)
Expenses - Prior Year Accruals (70,404) (17,049) - - - - - - - - - - (87,454)
Accounts Payable - Current Year (75,475) (22,120) 14,055 (3,195) 79,739 (10,726) - - - - - - (17,723)
Summer Holdback for Teachers 5,071 5,071 5,071 5,071 5,071 5,071 5,071 5,071 5,071 5,071 50,710
Loans Payable (Current) - - - - - - - - - - -
Loans Payable (Long Term) - - - - - - - - - - -
Total Other Transactions 40,754 55,949 | (580,874) 73,020 111,508 4,663 15,389 15,389 15,389 15,389 15,389 201,875 (16,160)
Total Change in Cash (16,756) (60,289)| (685,451) 283,942 243,166 42,986 200,852 73,974 42,003 110,667 15,693 208,177 424,877
[ ENDING CASH | 1,890,678 | 1,830,388 | 1,144,937 | 1,428,879 | 1,672,045 [ 1,715,031 | 1,915,883 | 1,989,857 | 2,031,860 | 2,142,526 | 2,158,219 | 2,366,396 |

2,500,000

2,000,000

‘ @ ENDING CASH
1,500,000
1,000,000
500,000
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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MSA-SA Executive Summary
SUMMARY OF RESULTS

This latest First Interim Budget update projects a budget deficit of ($37,502).
This is an decrease of ($226,193) from the original July 1 Budget projected surplus of $188,691.
This will allow MSA-SA to end this fiscal year with a balance of $7,464,791, which is 84.4% of annual expenditures.

CASH FLOW

Operating cash flow is projected to remain positive throughout this fiscal year, as shown in the attached monthly cash flow schedule.
The lowest projected ending cash balance this fiscal year is $317,183, which represents 13 days of operating costs on average.
This cash flow takes into account all intercompany loans made to date, but does not assume additional loans until approved by the Board.

SIGNIFICANT CHANGES IN REVENUE (Total change from July Budget = decrease of ($775,369), or -8.1% of July Budget revenues)

LCFF Entitlement: These "Local Control Funding Formula" revenues are the primary funding source for the school.
LCFF Entitlement projected revenues are ($907,186) lower than in the July Budget, due to average daily attendance (ADA) decreasing by 96.

Federal Revenues: This consists of Title I-IV "Every Student Succeeds Act" (ESSA) funding, federal special education, and federal food programs.
Federal Revenues are projected at $19,167 higher than in the July Budget, due primarily to updated ESSA funding levels.

Other State Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other State Revenues are projected at $112,650 higher than in the July Budget, primarily due to a reduction in one-time funding from July estimates.

Other Local Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other Local Revenues are projected at $0 lower than in the July Budget, reflecting updated projections of fundraising and other local revenue.

SIGNIFICANT CHANGES IN EXPENSES (Total change from July Budget = decrease of ($549,176), or -5.8% of July Budget expenses)

Salaries and Benefits: This includes all employee pay, plus benefits such as retirement, healthcare, Medicare, Social Security, etc.
Salaries and Benefits costs are ($142,029) lower than in the July Budget, reflecting budget adjustments to address changes in enrollment and other factors.

Books & Supplies: This category includes textbooks, computers, supplies, and other instructional and non-instructional materials and equipment.
Books & Supplies costs are projected at ($22,206) lower than in the July Budget, due to targeted budget adjustments (see detail).

Services & Operating Expenses: These include all contracted services as well as travel, insurance, rent, legal costs, and other service-related expenses.
Services & Operating costs are projected to be ($445,233) lower than in the July Budget, due to targeted budget adjustments (see detail).

Depreciation, Capital Outlay, and Other Outgo: This category includes depreciation on fixed assets, interest, and SELPA encroachment.
These costs are projected at $60,291 higher than in the July Budget, reflecting updated depreciation and encroachment projections.

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update Year To Date Annual Budget
Actuals through December 31, 2018)
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A S A Jul Actuals  Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
SUMMARY
Revenue
LCFF Entitlement 270,445 971,094 521,735 1,007,872 - 1,313,745 | 4,084,891 4,079,683 5,208 7,954,976 7,047,790 (907,186) 2,962,899 58%
Federal Revenue - - - - - 74,796 74,796 75,000 (204) 680,678 699,845 19,167 625,049 11%
Other State Revenues 17,322 - 114,885 31,179 31,179 51,205 245,770 245,890 (120) 872,239 984,889 112,650 739,119 25%
Other Local Revenues 369 362 2,272 12,645 12,938 3,648 32,235 37,823 (5,588) 77,199 77,199 - 44,964 42%
Total Revenue 288,136 971,457 638,893 1,051,696 44,117 1,443,394 | 4,437,693 4,438,396 (704)] 9,585,092 8,809,723 (775,369) 4,372,030 50%
Expenses
Certificated Salaries 161,885 238,767 246,746 248,060 236,550 261,256 | 1,393,263 1,379,200 14,063 3,288,170 3,053,161 (235,008) 1,659,898 46%
Classified Salaries 42,260 69,536 77,165 75,986 75,394 48,318 388,659 390,342 (1,683) 697,489 764,853 67,364 376,194 51%
Benefits 35,166 133,866 83,777 120,416 103,629 62,201 539,055 548,177 (9,122) 1,385,003 1,410,618 25,616 871,564 38%
Books and Supplies 87 13,835 13,072 14,245 15,863 27,897 85,000 86,247 (1,247) 657,369 635,164 (22,206) 550,164 13%
Services and Operating Exp. 11,222 316,712 169,341 129,327 129,109  (489,574) 266,136 281,817 (15,680 2,156,391 1,711,158 (445,233) 1,445,021 16%
Depreciation & Cap Outlay - - - 199,022 - - 199,022 199,022 - 597,067 677,067 80,000 478,045 29%
Other Outflows 43,042 45,056 129,934 45,056 - 80,597 343,684 343,684 - 614,912 595,203 (19,709) 251,519 58%
Total Expenses 293,661 817,772 720,036 832,112 560,545 (9,305)| 3,214,820 3,228,488 (13,668)[ 9,396,401 8,847,225 (549,176) 5,632,405 36%
Operating Income 1,222,873 1,209,908 12,965 188,691 (37,502) (226,193) (1,260,375)
Fund Balance
Beginning Balance (Audited) 7,502,293 7,502,293
Operating Income 188,691 (37,502)
Ending Fund Balance 7,690,984 7,464,791
DELTA MANAGED SOLUTIONS
1 2 3 4 5 6
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December 2018 Monthly Update
Actuals through December 31, 2018)

Year To Date

Annual Budget

Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A S A Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid 270,445 270,445 486,802 486,802 - 973,604 | 2,488,098 | 2,488,098 - 5,887,539 5,148,956 (738,583) 2,660,858 48%
8012 EPA Entitlement - - 34,933 - - 34,933 69,866 69,866 - 148,032 129,600 (18,432) 59,734 54%
8019 Prior Year Adjustments - - - - - - - - - - - - - -
8096 InLieuPropTaxes - 700,649 - 521,070 - 305,208 | 1,526,927 | 1,521,719 5,208 1,919,405 1,769,234 (150,171) 242,307 86%
SUBTOTAL - LCFF Entitlement | 270,445 | 971,094 | 521,735 | 1,007,872 | - | 1,313,745 | 4,084,891 | 4,079,683 5,208 7,954,976 7,047,790 (907,186) 2,962,899 58%
Federal Revenue
8181 SpEd - Revenue - - - - - - - - - 92,000 92,000 - 92,000 0%
8220 SchLunchFederal - - - - - - - - - 276,286 276,286 - 276,286 0%
8290 All Other Federal Revenue - - - - - 74,796 74,796 75,000 (204) 312,392 331,559 19,167 256,763 23%
SUBTOTAL - Federal Revenue - - - - - 74,796 74,796 75,000 (204) 680,678 699,845 19,167 625,049 11%
Other State Revenue
8311 SpEd Revenue 17,322 - 48,501 31,179 31,179 31,179 159,360 154,602 4,758 386,364 386,364 - 227,004 41%
8520 SchoolNutrState - - - - - - - 4,845 (4,845) 24,225 24,225 - 24,225 0%
8550 MandCstReimburs - - - - - 15,086 15,086 15,059 27 254,699 143,669 (111,030) 128,583 11%
8560 StateLotteryRev - - 16,384 - - - 16,384 16,384 - 143,591 143,591 - 127,207 11%
8590 AllOthStateRev - - 50,000 - - 4,940 54,940 55,000 (60) 63,360 287,040 223,680 232,100 19%
SUBTOTAL - Other State Revenue 17,322 - 114,885 31,179 31,179 51,205 245,770 245,890 (120) 872,239 984,889 112,650 739,119 25%
Local Revenue
8600 OtherLoclRevenue - - - - - - - - - 6,000 6,000 6,000 0%
8634 StudentLunchFee - - 0 (0) - - - 3,846 (3,846) 19,232 19,232 - 19,232 0%
8650 Leases &Rentals - - - - - - - - - - - - - -
8660 Interest 369 362 479 374 - 1,617 3,201 2,459 742 4,376 4,376 - 1,175 73%
8698 OthRev-Suspense - - - - - - - - - - - - - -
8699 Other Revenue - - 1,793 12,271 - - 14,064 19,517 (5,453) 53,591 47,591 (6,000) 33,527 30%
8791 SpEd Revenue (Local) - - - - - - - - - - - - - -
8999 Revenues-Susp - - - - 12,938 2,031 14,970 12,000 2,970 - - - (14,970) -
SUBTOTAL - Local Revenue 369 362 2,272 12,645 12,938 3,648 32,235 37,823 (5,588) 77,199 77,199 - 44,964 42%
TOTAL REVENUE 288,136 971,457 638,893 1,051,696 44,117 1,443,394 | 4,437,693 | 4,438,396 (704)] 9,585,092 8,809,723 (775,369) 4,372,030 50%
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December 2018 Monthly Update Year To Date Annual Budget
Actuals through December 31, 2018)
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A S A Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 102,215 192,299 201,592 204,220 191,396 216,102 | 1,107,823 | 1,080,325 27,497 2,646,248 2,430,091 (216,156) 1,322,268 46%
1300 Cert Adminis 59,670 46,468 45,154 43,840 45,154 45,154 285,440 298,875 (13,435) 641,922 623,070 (18,852) 337,630 46%
SUBTOTAL - Certificated Salaries 161,885 238,767 246,746 248,060 236,550 261,256 | 1,393,263 | 1,379,200 14,063 3,288,170 3,053,161 (235,008) 1,659,898 46%
Classified Salaries
2400 Clerical & Tech 16,403 21,644 20,892 20,492 19,904 22,567 121,902 124,826 (2,924) 278,368 265,551 (12,817) 143,649 46%
2900 OtherClassStaff 25,856 47,892 56,273 55,494 55,491 25,751 266,757 265,515 1,242 419,121 499,302 80,181 232,545 53%
SUBTOTAL - Classified Salaries 42,260 69,536 77,165 75,986 75,394 48,318 388,659 390,342 (1,683) 697,489 764,853 67,364 376,194 51%
Employee Benefits
3101 STRS 10,429 40,315 40,770 41,032 38,241 38,960 209,748 219,373 (9,625) 505,321 501,560 (3,761) 291,812 42%
3202 PERS 5,263 10,171 12,243 11,642 11,791 13,158 64,268 56,990 7,278 92,125 114,423 22,299 50,155 56%
3301 OASDI/Med 5,436 8,319 9,022 8,950 8,734 9,464 49,925 52,058 (2,134) 112,459 118,135 5,676 68,210 42%
3401 HithWelfare 2,985 70,908 18,060 54,692 41,180 618 188,443 186,645 1,798 607,060 610,494 3,434 422,051 31%
3501 Unemploylns - 472 - 417 - - 888 1,268 (380) 2,502 2,502 - 1,614 35%
3601 WorkersCmp 11,052 3,682 3,683 3,683 3,683 - 25,783 26,982 (1,199) 44,879 42,847 (2,032) 17,064 60%
3701 OtherRetirement - - - - - - - - -
3901 OthBenes - - - - - - - 4,861 (4,861) 20,658 20,658 - 20,658 0%
SUBTOTAL - Employee Benefits 35,166 133,866 83,777 120,416 103,629 62,201 539,055 548,177 (9,122)] 1,385,003 1,410,618 25,616 871,564 38%
Books & Supplies
4100 Text&CoreCurric - - - - - 1,324 1,324 6,511 (5,187) 22,121 28,324 6,203 27,000 5%
4200 BooksOthRefMats - - - - 49 - 49 1,221 (1,172) 5,311 5,311 - 5,262 1%
4310 Ins Mats & Sups - 87 179 16 279 2,104 2,665 282 2,383 70,000 60,724 (9,276) 58,059 4%
4320 Office Supplies - 975 1,994 545 387 94 3,995 5,847 (1,852) 13,664 13,664 - 9,669 29%
4326 Arts&MusicSupps - - - - - - - 531 (531) 5,311 2,311 (3,000) 2,311 0%
4335 PE Supplies - - - 47 - - 47 47 - 25,000 35,000 10,000 34,953 0%
4340 Educat Software - 5,714 10,333 4,172 - - 20,220 20,220 - 80,648 62,115 (18,533) 41,896 33%
4345 NonlInstStdntSup - - - - - - - 1,149 (1,149) 7,500 5,000 (2,500) 5,000 0%
4346 TeacherSupplies - - - - 1 338 339 - 339 10,621 10,621 - 10,282 3%
4350 Cust. Supplies - - - 2,466 1,440 3,240 7,146 6,806 341 21,343 21,343 - 14,197 33%
4400 NonCapEquip-Gen - - - - - - - - - 25,000 5,000 (20,000) 5,000 0%
4430 OffceFurnEqp<5k - - - - - - - - - 2,648 4,148 1,500 4,148 0%
4440 Computers <$5k - - 174 - - - 174 174 - 2,655 2,655 - 2,481 7%
4460 Fixed Asset Suspense - - - - - - - - - - 17,000 17,000 17,000 0%
4710 Food - - - - - - - - - 357,547 357,547 - 357,547 0%
4720 Food:Other Food - - 392 - - - 392 1,313 (921) 8,000 4,400 (3,600) 4,008 9%
4999 Misc Exp-Suspense 87 7,060 (0) 6,998 13,707 20,796 48,648 42,145 6,503 - - - (48,648) -
SUBTOTAL - Books and Supplies 87 13,835 13,072 14,245 15,863 27,897 85,000 86,247 (1,247) 657,369 635,164 (22,206) 550,164 13%
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December 2018 Monthly Update Year To Date Annual Budget
Actuals through December 31, 2018)
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First

MS A S A Jul Actuals  Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Services & Other Operating Expenses
5101 CMO Fees - 269,311 89,770 89,770 89,770  (538,623) - - - 997,937 404,170 (593,767) 404,170 0%
5205 Conference Fees - - - - - - - - - 10,000 - (10,000) - -
5210 MilesParkTolls - - 179 195 346 - 719 2,701 (1,982) 3,000 10,500 7,500 9,781 7%
5215 TravConferences - - - - - - - - - - - - - -
5220 TraLodging - - - - - - - - - 5,000 5,000 - 5,000 0%
5300 DuesMemberships - - 450 - - 1,020 1,470 450 1,020 36,263 36,118 (145) 34,648 4%
5450 Other Insurance 7,460 2,486 2,485 2,485 2,485 - 17,401 14,916 2,485 40,000 40,000 - 22,599 44%
5500 OpsHousekeeping 1,317 1,317 1,317 1,317 1,907 3,053 10,226 5,267 4,959 40,000 40,000 - 29,774 26%
5510 Gas & Electric - 11,726 11,090 9,602 5,419 - 37,836 32,417 5,419 120,000 120,000 - 82,164 32%
5610 Rent & Leases - - - - - 772 772 - 772 - - - (772) -
5620 EquipmentLeases 2,214 2,532 3,207 3,127 4,087 346 15,514 20,093 (4,579) 50,286 50,286 - 34,772 31%
5630 Reps&MaintBldng - 24,268 9,400 1,755 831 - 36,255 38,775 (2,520) 85,000 50,000 (35,000) 13,745 73%
5800 ProfessServices - - 16,752 1,476 5,635 30 23,793 25,357 (1,564) 269,267 49,240 (220,027) 25,447 48%
5810 Legal - 1,791 21,966 - 5,165 35,747 64,668 58,756 5,912 15,000 195,000 180,000 130,332 33%
5811 Property Tax - - - - 3,393 - 3,393 780 2,613 - 3,393 3,393 - 100%
5813 SchPrgAftSchool - - - - - - - 1,264 (1,264) 5,500 5,500 - 5,500 0%
5814 SchPrgAcadComps - - - 815 - - 815 3,156 (2,341) 11,000 11,000 - 10,185 7%
5819 SchiProgs-Other - - - 1,421 - 2,589 4,010 5,525 (1,514) 7,100 19,271 12,171 15,261 21%
5820 Audit & CPA - - - - - - - 2,686 (2,686) 11,684 11,684 - 11,684 0%
5835 Field Trips - - - 450 2,955 - 3,405 347 3,058 35,000 0 (35,000) (3,405) #HiHHHHH#HHH
5836 FieldTrip Trans - - - - - - - - - - 30,990 30,990 30,990 0%
5840 MarkngStdtRecrt - - 8,860 10,610 - - 19,471 19,592 (122) 20,000 20,000 - 529 97%
5850 Oversight Fees - - - - - - - - - 79,550 79,550 - 79,550 0%
5857 Payroll Fees - 1,873 - - - 1,669 3,541 9,695 (6,154) 35,900 35,900 - 32,359 10%
5860 Service Fees 231 307 577 201 225 435 1,976 1,688 288 2,932 2,932 - 956 67%
5861 Prior Year Services - - - - - - - - -
5863 Prof Developmnt - - 604 2,365 - 136 3,105 6,664 (3,560) 30,418 19,044 (11,374) 15,939 16%
5864 Prof Dev-Other - - - 85 337 - 422 85 337 70,682 73,803 3,121 73,381 1%
5869 SpEd Ctrct Inst - - - - - - - - - - 213,505 213,505 213,505 0%
5872 SpEd Fees - - - - - - - 4,531 (4,531) - 19,709 19,709 19,709 0%
5884 Substitutes - - 2,120 2,060 6,653 3,252 14,085 20,389 (6,305) 85,000 74,691 (10,309) 60,606 19%
5890 OthSvesNon-Inst - - - - - - - 690 (690) 3,000 3,000 - 3,000 0%
5900 Communications - - - - - - - 710 (710) 3,090 3,090 - 3,090 0%
5920 Telecominternet - - 479 958 - - 1,437 1,437 - 73,161 73,161 - 71,724 2%
5930 PostageDelivery - 1,101 85 635 - - 1,821 3,844 (2,023) 10,621 10,621 - 8,800 17%
5940 Technology - - - - - - - - - - - - - -

SUBTOTAL - Services & Operations 11,222 316,712 169,341 129,327 129,109  (489,574) 266,136 281,817 (15,680) 2,156,391 1,711,158 (445,233) 1,445,021 16%
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December 2018 Monthly Update Year To Date Annual Budget
Actuals through December 31, 2018)
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A S A Jul Actuals  Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Capital Outlay & Depreciation
6100 Site Imp (Pre-Capitalization) - - - - - - - - - - - - - -
6400 EquipFixed - - - - - - - - - - 80,000 80,000 80,000 0%
6900 Depreciation - - - 199,022 - - 199,022 199,022 - 597,067 597,067 - 398,045 33%
SUBTOTAL - Cap Outlay & Depreciation - - - 199,022 - - 199,022 199,022 - 597,067 677,067 80,000 478,045 29%
Other Outflows
7299 Encroachment - - - - - - - - - 19,709 - (19,709) - -
7438 InterestExpense 43,042 45,056 129,934 45,056 - 80,597 343,684 343,684 - 595,203 595,203 - 251,519 58%
SUBTOTAL - Other Outflows 43,042 45,056 129,934 45,056 - 80,597 343,684 343,684 - 614,912 595,203 (19,709) 251,519 58%
TOTAL EXPENSES 293,574 788,551 765,092 832,112 560,545 (9,305) 3,214,820 | 3,228,488 (13,668) 9,396,401 8,847,225 (549,176) 5,632,405 36%
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Monthly Cash Flow (Actuals + Projections)

-
M SA SA Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL
BEGINNING CASH 708,858 351,947 412,369 317,183 433,476 526,768 719,220 | 1,578,331 | 2,069,068 | 1,846,154 | 1,823,724 | 1,783,782 | 1,789,502
Revenue
LCFF Entitlement 270,445 971,094 521,735 | 1,007,872 - 1,313,745 786,802 786,802 254,889 278,703 278,703 278,703 303,504 | 7,052,998
Federal Revenue - - - - - 74,796 32,113 74,712 65,332 71,317 112,411 108,905 160,056 699,641
Other State Revenues 17,322 - 114,885 31,179 31,179 51,205 119,903 99,307 45,473 104,757 45,473 94,203 229,884 984,769
Other Local Revenues 369 362 2,272 12,645 12,938 3,648 3,365 15,859 5,485 4,569 5,247 5,685 (834) 71,611
Total Revenue 288,136 971,457 638,893 | 1,051,696 44,117 | 1,443,394 942,183 976,680 371,178 459,346 441,834 487,496 692,610 | 8,809,019
Expenses
Certificated Salaries 161,885 238,767 246,746 248,060 236,550 261,256 241,871 241,871 241,871 241,871 241,871 241,871 222,734 | 3,067,224
Classified Salaries 42,260 69,536 77,165 75,986 75,394 48,318 47,698 47,698 47,698 47,698 47,698 47,698 88,326 763,171
Benefits 35,166 133,866 83,777 120,416 103,629 62,201 67,476 67,476 67,476 67,476 67,476 67,476 457,587 | 1,401,497
Books and Supplies 87 13,835 13,072 14,245 15,863 27,897 22,504 22,504 22,504 22,504 22,504 22,504 413,895 633,917
Services and Operations 11,222 316,712 169,341 129,327 129,109 | (489,574) 69,533 69,533 69,533 69,533 69,533 69,533 | 1,012,141 | 1,695,477
Depreciation / Cap Outlay - - - 199,022 - - - - - - - - 478,045 677,067
Other Outflows 43,042 45,056 129,934 45,056 - 80,597 80,597 80,597 80,597 80,597 80,597 80,597 | (232,064)] 595,203
Total Expenses 293,661 817,772 720,036 832,112 560,545 (9,305)| 529,679 529,679 529,679 529,679 529,679 529,679 | 2,440,664 | 8,833,557
Other Transactions Affecting Cash
Revenues - Prior Year Accruals 95,827 3,847 57,262 5,356 - - - - - - - - 162,292
Accounts Receivable - Bond Project (585,395) - - - - - - - - - (585,395)
Other Assets (14) 14 - - - - - - - - - - -
Fixed Assets 199,022 49,756 49,756 49,756 49,756 49,756 49,756 49,756 49,756 597,067
Due To (From) 600,000 - - (747,837) - - - - - - (147,837)
Expenses - Prior Year Accruals (252,716) 30,254 3,497 (1,098) - - - - - - - - (220,063)
Accounts Payable - Current Year - - 40,983 - - - - - - - 40,983
Summer Holdback for Teachers 5,647 5,647 5,647 5,647 5,647 5,647 5,647 5,647 5,647 5,647 5,647 5,647 67,764
Loans Payable (Current) - - - - - - - - - - -
Loans Payable (Long Term) (111,204) - (11,667) (11,667) (11,667) (11,667)| (119,816) (7,500) (7,500) (7,500) (300,187)
Total Other Transactions (151,256) 39,762 (30,193)| 208,927 84,719 | (704,101) 43,736 43,736 (64,414) 47,903 47,903 47,903 (385,375)
Total Change in Cash (156,780)| 193,447 | (111,336)( 428,512 | (431,708)( 748,598 456,240 490,737 | (222,914) (22,430) (39,942) 5,720 (409,912)
ENDING CASH (Local Bank 9120) 351,947 412,369 317,183 433,476 526,768 719,220 | 1,578,331 | 2,069,068 | 1,846,154 | 1,823,724 | 1,783,782 | 1,789,502
ENDING CASH (County Treas. & Other) 200,131 333,156 317,006 629,225 104,225 660,371 257,500 257,500 257,500 257,500 257,500 257,500
ENDING CASH (TOTAL) 552,078 745,525 634,189 | 1,062,701 630,993 | 1,379,591 | 1,835,831 | 2,326,568 | 2,103,654 | 2,081,224 | 2,041,282 | 2,047,002
2,500,000
B ENDING CASH (TOTAL)
2,000,000
1,500,000
1,000,000
T B = B
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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MSA-SD Executive Summary
SUMMARY OF RESULTS

This latest First Interim Budget update projects a budget deficit of ($405,817).
This is an decrease of ($406,040) from the original July 1 Budget projected surplus of $223.
This will allow MSA-SD to end this fiscal year with a balance of $747,269, which is 16.4% of annual expenditures.

CASH FLOW

Operating cash flow is projected to remain positive throughout this fiscal year, as shown in the attached monthly cash flow schedule.
The lowest projected ending cash balance this fiscal year is $284,011, which represents 23 days of operating costs on average.
This cash flow takes into account all intercompany loans made to date, but does not assume additional loans until approved by the Board.

SIGNIFICANT CHANGES IN REVENUE (Total change from July Budget = decrease of ($383,393), or -8.5% of July Budget revenues)

LCFF Entitlement: These "Local Control Funding Formula" revenues are the primary funding source for the school.
LCFF Entitlement projected revenues are ($553,768) lower than in the July Budget, due to average daily attendance (ADA) decreasing by 74.

Federal Revenues: This consists of Title I-IV "Every Student Succeeds Act" (ESSA) funding, federal special education, and federal food programs.
Federal Revenues are projected at $9,397 higher than in the July Budget, due primarily to updated ESSA funding levels.

Other State Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other State Revenues are projected at $150,978 higher than in the July Budget, primarily due to a reduction in one-time funding from July estimates.

Other Local Revenues: These are the non-LCFF state revenues such as Lottery, Facility Grant, and one-time block grants.
Other Local Revenues are projected at $10,000 higher than in the July Budget, reflecting updated projections of fundraising and other local revenue.

SIGNIFICANT CHANGES IN EXPENSES (Total change from July Budget = increase of $22,647, or 0.5% of July Budget expenses)

Salaries and Benefits: This includes all employee pay, plus benefits such as retirement, healthcare, Medicare, Social Security, etc.
Salaries and Benefits costs are $9,692 higher than in the July Budget, reflecting budget adjustments to address changes in enrollment and other factors.

Books & Supplies: This category includes textbooks, computers, supplies, and other instructional and non-instructional materials and equipment.
Books & Supplies costs are projected at $22,671 higher than in the July Budget, due to targeted budget adjustments (see detail).

Services & Operating Expenses: These include all contracted services as well as travel, insurance, rent, legal costs, and other service-related expenses.
Services & Operating costs are projected to be ($55,934) lower than in the July Budget, due to targeted budget adjustments (see detail).

Depreciation, Capital Outlay, and Other Outgo: This category includes depreciation on fixed assets, interest, and SELPA encroachment.
These costs are projected at $46,218 higher than in the July Budget, reflecting updated depreciation and encroachment projections.

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update Year To Date Annual Budget
Actuals through December 31, 2018)
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A SD Jul Actuals  Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
SUMMARY
Revenue
LCFF Entitlement 79,176 175,960 363,080 253,842 - 527,153 | 1,399,211 1,401,457 (2,246)| 3,724,672 3,170,904 (553,768) 1,771,693 44%
Federal Revenue - - - - - 12,361 12,361 10,000 2,361 134,778 144,175 9,397 131,814 9%
Other State Revenues 9,620 - 26,936 28,239 17,316 47,365 129,476 130,184 (708) 590,983 741,961 150,978 612,485 17%
Other Local Revenues 500 - 828 6,544 12,739 29,639 50,250 42,291 7,960 79,331 89,331 10,000 39,081 56%
Total Revenue 89,296 175,960 390,844 288,625 30,055 616,518 | 1,591,298 1,583,931 7,367 4,529,764 4,146,371 (383,393) 2,555,073 38%
Expenses
Certificated Salaries 94,940 127,178 128,586 131,584 128,611 130,133 741,031 741,255 (224)] 1,664,407 1,550,529 (113,878) 809,497 48%
Classified Salaries 25,053 27,475 29,806 28,011 28,839 34,708 173,892 168,557 5,335 238,576 349,013 110,437 175,121 50%
Benefits 19,286 67,724 55,169 32,022 56,519 30,758 261,479 266,229 (4,750) 696,366 709,499 13,133 448,020 37%
Books and Supplies - 13,908 19,806 30,617 5,657 10,272 80,259 80,070 189 136,427 159,098 22,671 78,839 50%
Services and Operating Exp. 49,780 162,068 117,439 116,134 63,259 (62,387) 446,293 451,888 (5,595) 1,736,112 1,680,178 (55,934) 1,233,885 27%
Depreciation & Cap Outlay - 12,800 - 15,216 - - 28,016 28,016 - 45,647 103,871 58,224 75,855 27%
Other Outflows - - - - (0) 74,484 74,483 75,000 (517) 12,006 - (12,006) (74,483) -
Total Expenses 189,058 411,153 350,807 353,584 282,885 217,967 | 1,805,453 1,811,014 (5,561)] 4,529,541 4,552,188 22,647 2,746,734 40%
Operating Income (214,155) (227,083) 12,928 223 (405,817) (406,040) (191,661)
Fund Balance
Beginning Balance (Audited) 1,153,086 1,153,086
Operating Income 223 (405,817)
Ending Fund Balance 1,153,309 747,269

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update Year To Date Annual Budget
Actuals through December 31, 2018)
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A SD Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
REVENUE DETAIL
LCFF Entitlement
8011 State Aid 40,408 41,202 74,958 74,164 - 148,328 379,060 380,732 (1,672)] 1,016,244 833,021 (183,223) 453,961 46%
8012 EPA Entitlement - - 19,399 - - 19,399 38,798 38,798 - 92,299 78,074 (14,225) 39,276 50%
8019 Prior Year Adjustments - - (794) - - 70 (724) (794) 70 - - - 724 -
8096 InLieuPropTaxes 38,768 134,758 269,517 179,678 - 359,356 982,077 982,721 (644)] 2,616,129 2,259,809 (356,320) 1,277,732 43%
SUBTOTAL - LCFF Entitlement 79,176 175,960 363,080 253,842 - 527,153 | 1,399,211 | 1,401,457 (2,246)| 3,724,672 3,170,904 (553,768) 1,771,693 44%
Federal Revenue
8181 SpEd - Revenue - - - - - - - - - 50,500 50,500 - 50,500 0%
8220 SchLunchFederal - - - - - - - - - 33,724 33,724 - 33,724 0%
8290 All Other Federal Revenue - - - - - 12,361 12,361 10,000 2,361 50,554 59,951 9,397 47,590 21%
SUBTOTAL - Federal Revenue - - - - - 12,361 12,361 10,000 2,361 134,778 144,175 9,397 131,814 9%
Other State Revenue
8311 SpEd Revenue 9,620 - 26,936 17,316 17,316 17,316 88,504 90,120 (1,616) 240,900 240,900 - 152,396 37%
8520 SchoolNutrState - - - - - - - 434 (434) 2,172 2,172 - 2,172 0%
8550 MandCstReimburs - - - - - 6,336 6,336 6,324 12 139,401 77,741 (61,660) 71,405 8%
8560 StateLotteryRev - - - 10,923 - - 10,923 33,305 (22,383) 89,530 89,530 - 78,607 12%
8590 AllOthStateRev - - - - - 23,713 23,713 - 23,713 118,980 331,618 212,638 307,905 7%
SUBTOTAL - Other State Revenue 9,620 - 26,936 28,239 17,316 47,365 129,476 130,184 (708) 590,983 741,961 150,978 612,485 17%
Local Revenue
8600 OtherLoclRevenue - - - - - - - - - - - - - -
8634 StudentLunchFee - - - - - - - - - - - - - -
8650 Leases &Rentals - - - - - - - - - 2,500 2,500 - 2,500 0%
8660 Interest 500 - 828 52 - 661 2,041 1,880 161 - 5,000 5,000 2,959 41%
8698 OthRev-Suspense - - - - - - - - - - - - - -
8699 Other Revenue - - - 6,493 5,921 27,950 40,363 33,911 6,452 76,831 81,831 5,000 41,468 49%
8791 SpEd Revenue (Local) - - - - - - - - - - - - - -
8999 Revenues-Susp - - - - 6,818 1,029 7,847 6,500 1,347 - - - (7,847) -
SUBTOTAL - Local Revenue 500 - 828 6,544 12,739 29,639 50,250 42,291 7,960 79,331 89,331 10,000 39,081 56%
TOTAL REVENUE 89,296 175,960 390,844 288,625 30,055 616,518 | 1,591,298 | 1,583,931 7,367 4,529,764 4,146,371 (383,393) 2,555,073 38%
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December 2018 Monthly Update Year To Date Annual Budget
Actuals through December 31, 2018)
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A SD Jul Actuals Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries 42,300 93,718 95,189 98,202 95,151 96,673 521,232 525,416 (4,184)] 1,238,279 1,137,941 (100,338) 616,708 46%
1300 Cert Adminis 52,640 33,460 33,397 33,382 33,460 33,460 219,799 215,839 3,960 426,128 412,588 (13,540) 192,789 53%
SUBTOTAL - Certificated Salaries 94,940 127,178 128,586 131,584 128,611 130,133 741,031 741,255 (224)| 1,664,407 1,550,529 (113,878) 809,497 48%
Classified Salaries
2400 Clerical & Tech 9,337 10,575 10,631 10,308 12,099 16,304 69,254 59,161 10,093 59,644 115,919 56,275 46,665 60%
2900 OtherClassStaff 15,716 16,900 19,175 17,703 16,740 18,405 104,638 109,396 (4,758) 178,932 233,094 54,162 128,456 45%
SUBTOTAL - Classified Salaries 25,053 27,475 29,806 28,011 28,839 34,708 173,892 168,557 5,335 238,576 349,013 110,437 175,121 50%
Employee Benefits
3101 STRS 8,442 21,222 21,001 21,481 21,325 20,534 114,006 113,562 444 248,164 248,164 - 134,158 46%
3202 PERS 2,354 4,574 4,874 4,787 4,622 4,797 26,008 21,234 4,775 36,329 36,329 - 10,321 72%
3301 OASDI/Med 2,915 3,571 3,855 3,772 3,687 3,841 21,641 22,809 (1,168) 51,069 51,069 - 29,428 42%
3401 HithWelfare 1,487 36,777 24,075 402 25,370 1,586 89,697 96,666 (6,969) 337,971 351,104 13,133 261,408 26%
3501 Unemploylns - 217 - 216 150 (0) 584 600 (16) 1,141 1,141 - 557 51%
3601 WorkersCmp 4,088 1,363 1,364 1,364 1,364 - 9,543 11,296 (1,753) 21,428 21,428 - 11,885 45%
3701 OtherRetirement - - - - - - - - -
3901 OthBenes - - - - - - - 62 (62) 264 264 - 264 0%
SUBTOTAL - Employee Benefits 19,286 67,724 55,169 32,022 56,519 30,758 261,479 266,229 (4,750) 696,366 709,499 13,133 448,020 37%
Books & Supplies
4100 Text&CoreCurric - - (1,001) - - - (1,001) 413 (1,414) 5,150 5,150 - 6,151 -19%
4200 BooksOthRefMats - - - - - - - 494 (494) 5,150 2,150 (3,000) 2,150 0%
4310 Ins Mats & Sups - - - - 2,336 - 2,336 - 2,336 30,000 58,621 28,621 56,285 4%
4315 OthrSupplies - - - - - - - - - - - - - -
4320 Office Supplies - - 677 549 200 20 1,447 3,075 (1,629) 9,270 9,270 - 7,823 16%
4326 Arts&MusicSupps - - - - - - - 537 (537) 2,334 2,334 - 2,334 0%
4335 PE Supplies - - - - - - - 294 (294) 3,605 1,280 (2,325) 1,280 0%
4340 Educat Software - 375 3,282 - - - 3,657 6,041 (2,384) 13,654 14,029 375 10,372 26%
4345 NonlInstStdntSup - - 74 - 5 - 80 1,521 (1,441) 6,365 6,365 - 6,286 1%
4346 TeacherSupplies - - - - - 83 83 - 83 2,500 2,500 - 2,417 3%
4350 Cust. Supplies - - - - - 121 121 1,463 (1,342) 6,365 6,365 - 6,244 2%
4430 OffceFurnEqp<5k - - - - - - - 797 (797) 3,468 3,468 - 3,468 0%
4440 Computers <$5k - - - - - - - - - 1,000 - (1,000) - -
4710 Food - - - - - - - - - 40,670 40,670 - 40,670 0%
4720 Food:Other Food - - 242 2,044 0 (0) 2,286 3,346 (1,060) 6,896 6,896 - 4,610 33%
4999 Misc Exp-Suspense - 13,533 16,531 28,025 3,115 10,047 71,251 62,089 9,163 - - - (71,251) -
SUBTOTAL - Books and Supplies - 13,908 19,806 30,617 5,657 10,272 80,259 80,070 189 136,427 159,098 22,671 78,839 50%
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December 2018 Monthly Update Year To Date Annual Budget
Actuals through December 31, 2018)
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First

MS A SD Jul Actuals  Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Services & Other Operating Expenses
5101 CMO Fees - 68,286 34,143 34,143 34,143 34,143 204,857 204,857 (0) 409,714 409,714 - 204,857 50%
5205 Conference Fees - - - - - - - 1,101 (1,101) 4,790 4,790 - 4,790 0%
5210 MilesParkTolls - - 25 1,570 99 95 1,790 1,786 4 7,426 2,426 (5,000) 637 74%
5215 TravConferences - - - - - - - - - - - - - -
5220 TraLodging - - 76 1,839 (0) 0 1,915 2,902 (987) 7,210 6,210 (1,000) 4,295 31%
5300 DuesMemberships - - 1,020 - - 4,100 5,120 2,102 3,018 5,729 5,729 - 609 89%
5450 Other Insurance 5,027 1,676 1,675 1,675 1,675 - 11,728 12,926 (1,198) 22,550 22,550 - 10,822 52%
5500 OpsHousekeeping 371 742 1,137 491 1,309 - 4,050 10,536 (6,486) 56,650 36,650 (20,000) 32,600 1%
5510 Gas & Electric 301 3,995 7,773 8,123 6,169 164 26,525 22,446 4,079 30,000 30,000 - 3,475 88%
5610 Rent & Leases 39,480 79,480 59,480 59,480 - (115,850) 122,069 118,959 3,109 713,760 713,760 - 591,691 17%
5620 EquipmentLeases - 700 1,479 1,250 350 1,148 4,928 5,080 (152) 10,609 10,609 - 5,681 46%
5630 Reps&MaintBldng - - 100 2,387 2,543 291 5,321 8,122 (2,801) 42,000 27,000 (15,000) 21,679 20%
5800 ProfessServices 3,634 (3,534) 1,740 3,982 8,999 25 14,745 9,635 5,210 80,660 22,310 (58,350) 7,565 66%
5810 Legal - - 728 - 2,260 - 2,987 4,112 (1,125) 15,450 15,450 - 12,463 19%
5811 Property Tax - - - - - - - - - - - - - -
5813 SchPrgAftSchool - - - - - - - - - 79,380 79,380 - 79,380 0%
5814 SchPrgAcadComps - - - - 86 - 86 606 (520) 4,635 2,635 (2,000) 2,549 3%
5819 SchiProgs-Other - - - - - - - 260 (260) 1,133 1,133 - 1,133 0%
5820 Audit & CPA - - - - - - - 2,439 (2,439) 10,609 10,609 - 10,609 0%
5825 DMSBusinessSvcs - - - - - - - - - - - - - -
5835 Field Trips - - - - - - - 4,598 (4,598) 45,000 20,000 (25,000) 20,000 0%
5836 FieldTrip Trans - - - - - - - - - - - - - -
5840 MarkngStdtRecrt - - 991 - - - 991 991 - 15,000 10,847 (4,153) 9,856 9%
5850 Oversight Fees - 7,068 2,035 - - - 9,103 9,103 - 37,247 37,247 - 28,144 24%
5857 Payroll Fees - - - - - - - - - 16,444 16,444 - 16,444 0%
5860 Service Fees - - 33 - - - 33 33 - 1,061 1,061 - 1,028 3%
5861 Prior Year Services - - - - - 12,224 12,224 - 12,224 - 11,588 11,588 (636) 105%
5863 Prof Developmnt - - - - - - - - - 12,360 12,360 - 12,360 0%
5864 Prof Dev-Other - - - - - - - - - 15,725 8,725 (7,000) 8,725 0%
5869 SpEd Ctrct Inst - - 295 - - - 295 295 - - 57,975 57,975 57,680 1%
5872 SpEd Fees - - - - - - - - - - 12,006 12,006 12,006 0%
5875 StaffRecruiting - - - - - - - - - - - - - -
5884 Substitutes - - 1,627 636 5,626 1,272 9,161 7,490 1,671 25,000 25,000 - 15,839 37%
5890 OthSvesNon-Inst - - - - - - - 345 (345) 1,500 1,500 - 1,500 0%
5900 Communications - - - 280 - - 280 8,276 (7,996) 35,063 35,063 - 34,783 1%
5920 Telecominternet 1,068 3,076 3,083 280 (0) 0 7,507 11,358 (3,851) 24,258 24,258 - 16,751 31%
5930 PostageDelivery - 579 - - - - 579 1,630 (1,051) 5,150 5,150 - 4,571 1%
5940 Technology - - - - - - - - - - - - - -

SUBTOTAL - Services & Operations 49,780 162,068 117,439 116,134 63,259 (62,387) 446,293 451,888 (5,595)] 1,736,112 1,680,178 (55,934) 1,233,885 27%
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December 2018 Monthly Update Year To Date Annual Budget
Actuals through December 31, 2018)
Current Adopted Actuals as %
Aug Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A SD Jul Actuals  Actuals Actuals  Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Capital Outlay & Depreciation
6100 Site Imp (Pre-Capitalization) - 12,800 - - - - 12,800 12,800 - - 29,224 29,224 16,424 44%
6400 EquipFixed - - - - - - - - - - 29,000 29,000 29,000 0%
6900 Depreciation - - - 15,216 - - 15,216 15,216 - 45,647 45,647 - 30,431 33%
SUBTOTAL - Cap Outlay & Depreciation - 12,800 - 15,216 - - 28,016 28,016 - 45,647 103,871 58,224 75,855 27%
Other Outflows
7299 Encroachment - - - - - - - - - 12,006 - (12,006) - -
7438 InterestExpense - - - - (0) 74,484 74,483 75,000 (517) - - - (74,483) -
SUBTOTAL - Other Outflows - - - - (0) 74,484 74,483 75,000 (517) 12,006 - (12,006) (74,483) -
TOTAL EXPENSES 146,045 375,207 326,225 353,584 282,885 217,967 | 1,805,453 | 1,811,014 (5,561) 4,529,541 4,552,188 22,647 2,746,734 40%
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Monthly Cash Flow (Actuals + Projections)

-
M SA S D Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL
BEGINNING CASH 764,391 416,675 360,904 376,284 382,611 340,015 284,011 580,842 823,116 814,050 684,578 583,166 529,774
Revenue
LCFF Entitlement 79,176 175,960 363,080 253,842 - 527,153 510,000 510,000 246,580 123,306 123,306 146,381 109,875 | 3,168,658
Federal Revenue - - - - - 12,361 4,248 14,260 4,248 29,498 14,260 4,248 63,414 146,536
Other State Revenues 9,620 - 26,936 28,239 17,316 47,365 65,824 29,403 52,143 29,761 72,388 108,016 254,242 741,253
Other Local Revenues 500 - 828 6,544 12,739 29,639 4,718 5,365 4,718 4,718 5,389 4,718 17,416 97,291
Total Revenue 89,296 175,960 390,844 288,625 30,055 616,518 584,790 559,028 307,689 187,282 215,342 263,362 444,946 | 4,153,738
Expenses
Certificated Salaries 94,940 127,178 128,586 131,584 128,611 130,133 129,484 129,484 129,484 129,484 129,484 129,484 32,371 | 1,550,305
Classified Salaries 25,053 27,475 29,806 28,011 28,839 34,708 29,106 29,106 29,106 29,106 29,106 29,106 5,821 354,348
Benefits 19,286 67,724 55,169 32,022 56,519 30,758 29,051 29,051 29,051 29,051 29,051 29,051 268,964 704,749
Books and Supplies - 13,908 19,806 30,617 5,657 10,272 5,869 5,869 5,869 5,869 5,869 5,869 43,811 159,287
Services and Operations 49,780 162,068 117,439 116,134 63,259 (62,387) 62,713 62,713 62,713 62,713 62,713 62,713 852,010 | 1,674,583
Depreciation / Cap Outlay - 12,800 - 15,216 - - - - - - - - 75,855 103,871
Other Outflows - - - - - 74,484 75,000 75,000 75,000 75,000 75,000 75,000 | (525,000) (516)
Total Expenses 189,058 411,153 350,807 353,584 282,885 217,967 331,223 331,223 331,223 331,223 331,223 331,223 753,833 | 4,546,627
Other Transactions Affecting Cash
Revenues - Prior Year Accruals 155,268 (352) 16,391 11,803 102,205 - - - - - - - 285,315
Accounts Receivable - Current Year - - - - - - - - - - -
Other Assets (18,357) 13,483 - 2,890 8,182 - - - - - - - 6,198
Fixed Assets 15,216 9,482 9,482 9,482 9,482 9,482 9,482 9,482 9,482 91,071
Due To (From) 13,371 - - - (472,761) - - - - - - (459,390)
Expenses - Prior Year Accruals (67,214) - - - - - - - - - - (67,214)
Accounts Payable - Current Year (1,416) (3,111) 32,339 - - - - - - - 27,812
Summer Holdback for Teachers 4,987 4,987 4,987 4,987 4,987 4,987 4,987 4,987 4,987 4,987 4,987 4,987 59,844
Loans Payable (Current) - - - - - - - - - - -
Loans Payable (Long Term) - - - - - - - - - - - - -
Total Other Transactions 88,055 18,118 19,962 31,785 157,195 | (458,292) 14,469 14,469 14,469 14,469 14,469 14,469 (56,364)
Total Change in Cash (11,707)| (217,075) 59,999 (33,174) (95,635) (59,742)| 268,035 242,273 (9,066)( (129,472)| (101,412) (53,392) (449,254)
ENDING CASH (Local Bank 9120) 416,675 360,904 376,284 382,611 340,015 284,011 580,842 823,116 814,050 684,578 583,166 529,774
ENDING CASH (County Treas. & Other) 336,009 174,705 219,324 179,823 126,784 123,046 94,250 94,250 94,250 94,250 94,250 94,250
ENDING CASH (TOTAL) 752,684 | 535609 | 595,608 | 562,434 466,799 | 407,057 | 675,092 | 917,366 | 908,300 778,828 | 677,416 | 624,024
1,000,000 i B ENDING CASH (TOTAL) '
800,000
600,000
400,000
200,000 .
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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MERF Executive Summary
SUMMARY OF RESULTS

This latest First Interim Budget update projects a budget deficit of ($424,384).
This is an decrease of ($674,384) from the original July 1 Budget projected surplus of $250,000.
This will allow MERF to end this fiscal year with a balance of $369,577, which is 6.2% of annual expenditures.

CASH FLOW

Operating cash flow is projected to remain positive throughout this fiscal year, as shown in the attached monthly cash flow schedule.
The lowest projected ending cash balance this fiscal year is $368,643, which represents 23 days of operating costs on average.
This cash flow takes into account all intercompany loans made to date, but does not assume additional loans until approved by the Board.

SIGNIFICANT CHANGES IN REVENUE (Total change from July Budget = decrease of ($568,767), or -9.4% of July Budget revenues)

Other Local Revenues: This category includes all MERF revenues from the sites, as well as other schoolwide revenue sources.
LCFF Entitlement projected revenues are $0 lower than in the July Budget, due to average daily attendance (ADA) decreasing by 0.

SIGNIFICANT CHANGES IN EXPENSES (Total change from July Budget = increase of $105,617, or 1.8% of July Budget expenses)

Salaries and Benefits: This includes all employee pay, plus benefits such as retirement, healthcare, Medicare, Social Security, etc.
Salaries and Benefits costs are $4,417 higher than in the July Budget, reflecting budget adjustments to address changes in enrollment and other factors.

Books & Supplies: This category includes textbooks, computers, supplies, and other instructional and non-instructional materials and equipment.
Books & Supplies costs are projected at $14,281 higher than in the July Budget, due to targeted budget adjustments (see detail).

Services & Operating Expenses: These include all contracted services as well as travel, insurance, rent, legal costs, and other service-related expenses.
Services & Operating costs are projected to be $75,919 higher than in the July Budget, due to targeted budget adjustments (see detail).

Depreciation, Capital Outlay, and Other Outgo: This category includes depreciation on fixed assets, interest, and SELPA encroachment.
These costs are projected at $11,000 higher than in the July Budget, reflecting updated depreciation and encroachment projections.

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update Year To Date Annual Budget
As of August 31, 2018
Current Adopted Actuals as %
Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A M E RF Jul Actuals Aug Actuals Actuals Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
SUMMARY
Revenue
LCFF Entitlement - - - - - - - - - - - - - -
Federal Revenue - - - - - - - - - - - - - -
Other State Revenues - - - - - - - - - - - - - -
Other Local Revenues 158,541 1,409,427 134,556 759,283 519,146  (121,112)|] 2,859,840 2,859,840 - 6,058,065 5,489,298 (568,767) 2,629,458 52%
Total Revenue 158,541 1,409,427 134,556 759,283 519,146  (121,112)| 2,859,840 2,859,840 - 6,058,065 5,489,298 (568,767) 2,629,458 52%
Expenses
Certificated Salaries 46,813 (5,797) 48,213 47,379 47,379 47,379 231,366 231,366 - 378,982 384,571 5,589 163,205 60%
Classified Salaries 138,198 150,746 171,295 155,738 157,569 158,281 931,827 927,453 4,374 2,115,146 2,103,974 (11,172) 1,172,147 44%
Benefits 38,690 73,406 36,124 59,281 39,320 127,107 373,928 367,923 6,005 772,961 782,961 10,000 409,033 48%
Books and Supplies - 1,790 54,489 5,628 46,793 (78,912) 29,788 39,272 (9,485) 89,201 103,482 14,281 73,695 29%
Services and Operating Exp. 29,627 167,935 87,673 206,354 109,643 182,468 783,701 791,281 (7,581)] 2,451,260 2,527,179 75,919 1,743,478 31%
Depreciation & Cap Outlay - - - 10,575 - - 10,575 10,810 (235) 515 11,515 11,000 940 92%
Other Outflows - - - - - - - - - - - - - -
Total Expenses 253,328 388,081 397,794 484,954 400,705 436,324 | 2,361,185 2,368,105 (6,921)| 5,808,065 5,913,682 105,617 3,552,497 40%
Operating Income 498,656 491,735 6,921 250,000 (424,384) (674,384) (923,040)
Fund Balance
Beginning Balance (Audited) 793,961 793,961
Operating Income 250,000 (424,384)
Ending Fund Balance 1,043,961 369,577

DMS

DELTA MANAGED SOLUTIONS
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December 2018 Monthly Update Year To Date Annual Budget
As of August 31, 2018
Current Adopted Actuals as %
Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A M E RF Jul Actuals Aug Actuals Actuals Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim

REVENUE DETAIL

LCFF Entitlement
8011 State Aid - - - - - - - - - - - - -
8012 EPA Entitlement - - - - - - - - - - - - -
8019 Prior Year Adjustments - - - - - - - - - - - - -
8096 InLieuPropTaxes - - - - - - - - - - - - .

SUBTOTAL - LCFF Entitlement - - - - - - - - - - - - .-

Federal Revenue
SUBTOTAL - Federal Revenue - - - - - - - - - R - - B B

Other State Revenue
SUBTOTAL - Other State Revenue - - - - - - - - - R - - B B

Local Revenue
8600 OtherLoclRevenue - - 25,000 - - - 25,000 25,000 - - 25,000 25,000 - 100%
8650 Leases &Rentals - - - - - - - - - - - - - -
8660 Interest - - - - - - - - - - - - - -
8698 OthRev-Suspense - - - - - - - - - - - - - -

8699 Other Revenue 375 445,540 (397,725) 254,606 - - 302,795 302,795 - 50,000 50,000 - (252,795) 606%
8701 CMO Fee - MSA-1 - 165,806 82,903 82,903 82,903 82,903 497,417 497,417 - 994,835 994,835 - 497,418 50%
8702 CMO Fee - MSA-2 - 149,815 74,908 74,908 74,908 74,908 449,446 449,446 - 898,892 898,892 - 449,446 50%
8703 CMO Fee - MSA-3 82,592 82,592 82,592 82,592 82,592 82,592 495,552 495,552 - 991,104 991,104 - 495,552 50%
8704 CMO Fee - MSA-4 6,471 6,471 6,471 6,471 6,471 6,471 38,829 38,829 - 77,657 77,657 - 38,828 50%
8705 CMO Fee - MSA-5 8,604 8,604 8,604 8,604 8,604 8,604 51,627 51,627 - 103,253 103,253 - 51,626 50%
8706 CMO Fee - MSA-6 3,871 3,871 3,871 3,871 3,871 3,871 23,226 23,226 - 46,452 46,452 - 23,226 50%
8707 CMO Fee - MSA-7 41,399 41,399 41,399 41,399 41,399 41,399 248,392 248,392 - 496,785 496,785 - 248,393 50%
8708 CMO Fee - MSA-8 - 165,239 82,620 82,620 82,620 82,620 495,718 495,718 - 991,436 991,436 - 495,718 50%
8709 CMO Fee - MSA-SA - 269,311 89,770 89,770 89,770  (538,623) - - - 997,937 404,170 (593,767) 404,170 0%
8712 CMO Fee - MSA-SD - 68,286 34,143 34,143 34,143 34,143 204,857 204,857 - 409,714 409,714 - 204,857 50%
8791 SpEd Revenue (Local) - - - - - - - - - - - - - -
8999 Revenues-Susp 15,228 2,493 - (2,605) 11,865 - 26,981 26,981 - - - - (26,981) -

SUBTOTAL - Local Revenue 158,541 1,409,427 134,556 759,283 519,146  (121,112)| 2,859,840 | 2,859,840 - 6,058,065 5,489,298 (568,767) 2,629,458 52%
TOTAL REVENUE 158,541 1,409,427 134,556 759,283 519,146  (121,112)| 2,859,840 | 2,859,840 - 6,058,065 5,489,298 (568,767) 2,629,458 52%
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December 2018 Monthly Update Year To Date Annual Budget
As of August 31, 2018
Current Adopted Actuals as %
Sep Adopted (July Forecast (First Budget vs. First Interim of First
MS A M E RF Jul Actuals Aug Actuals Actuals Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
EXPENSES DETAIL
Certificated Salaries
1100 TeacherSalaries - - - - - - - - - - - - - -
1300 Cert Adminis 46,813 (5,797) 48,213 47,379 47,379 47,379 231,366 231,366 - 378,982 384,571 5,589 153,205 60%
SUBTOTAL - Certificated Salaries 46,813 (5,797) 48,213 47,379 47,379 47,379 231,366 231,366 - 378,982 384,571 5,589 153,205 60%
Classified Salaries
2400 Clerical & Tech 106,667 104,367 120,362 104,805 105,573 111,082 652,855 645,810 7,045 1,855,793 1,855,062 (731) 1,202,207 35%
2900 OtherClassStaff 31,531 46,379 50,933 50,933 51,996 47,200 278,972 281,643 (2,671) 259,353 248,912 (10,441) (30,060) 112%
SUBTOTAL - Classified Salaries 138,198 150,746 171,295 155,738 157,569 158,281 931,827 927,453 4,374 2,115,146 2,103,974 (11,172) 1,172,147 44%
Employee Benefits
3101 STRS 10,071 13,233 13,498 14,082 14,374 14,526 79,784 79,048 736 94,038 94,038 - 14,254 85%
3202 PERS 4,036 4,165 4,165 4,165 4,165 4,165 24,861 24,861 - 49,981 49,981 - 25,120 50%
3301 OASDI/Med 9,531 9,991 10,079 8,782 8,397 8,388 55,168 55,946 (779) 141,870 141,870 - 86,702 39%
3401 HithWelfare 1,539 37,102 (41) 24,070 4,337 49,993 116,999 112,669 4,330 292,748 302,748 10,000 185,749 39%
3501 Unemploylns 635 667 - - - 283 1,585 1,302 283 11,919 11,919 - 10,334 13%
3601 WorkersCmp 8,586 2,862 2,862 2,862 2,862 2,862 22,896 22,896 (0) 28,088 28,088 - 5,192 82%
3701 OtherRetirement 42,076 42,076 40,000 2,076 - - - (42,076) -
3901 OthBenes 4,292 5,388 5,561 5,320 5,186 4,812 30,559 31,200 (642) 154,317 154,317 - 123,758 20%
SUBTOTAL - Employee Benefits 38,690 73,406 36,124 59,281 39,320 127,107 373,928 367,923 6,005 772,961 782,961 10,000 409,033 48%
Books & Supplies
4100 Text&CoreCurric - - - - - - - 242 (242) 1,051 1,051 - 1,051 0%
4200 BooksOthRefMats - - - - - - - - - - - - - -
4310 Ins Mats & Sups - - - 136 - - 136 1,369 (1,233) 5,500 5,500 - 5,364 2%
4315 OthrSupplies - - - - - - - - - - - - - -
4320 Office Supplies - 135 1,069 1,727 435 678 4,043 10,533 (6,490) 34,000 36,000 2,000 31,957 11%
4325 ProfDevMat&Sups - - - - - - - - - - - - - -
4326 Arts&MusicSupps - - - - - - - - - - - - - -
4335 PE Supplies - - - - - - - - - - - - - -
4340 Educat Software - - - - - - - 2,069 (2,069) 9,000 9,000 - 9,000 0%
4400 NonCapEquip-Gen - - - 1,334 - 4,527 5,861 3,090 2,772 1,500 8,971 7,471 3,110 65%
4430 OffceFurnEqp<5k - - - - - - - - - - - - - -
4440 Computers <$5k - - - 1,110 - 287 1,397 2,536 (1,139) 5,000 7,310 2,310 5,913 19%
4460 Fixed Asset Suspense - - - - - - - - - - - - - -
4710 Food - - - - - - - - - - - - - -
4720 Food:Other Food - 165 133 382 566 7,039 8,285 8,719 (435) 33,150 35,650 2,500 27,366 23%
4990 Prior Year Exp - - - - - - - - - - - - - -
4999 Misc Exp-Suspense - 1,490 53,288 938 45,793 (91,442) 10,066 10,715 (649) - - - (10,066) -
SUBTOTAL - Books and Supplies - 1,790 54,489 5,628 46,793 (78,912) 29,788 39,272 (9,485) 89,201 103,482 14,281 73,695 29%
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December 2018 Monthly Update Year To Date Annual Budget
As of August 31, 2018
Current Adopted Actuals as %
Sep Adopted (July Forecast (First Budget vs. First Interim of First

MS A M E RF Jul Actuals Aug Actuals Actuals Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget  Interim Budget) First Interim Remaining Interim
Services & Other Operating Expenses
5101 CMO Fees - - - - - - - - - - - - - -
5205 Conference Fees - - - - 1,165 450 1,615 - 1,615 37,950 36,990 (960) 35,375 4%
5210 MilesParkTolls 2,178 4,267 2,341 3,208 4,020 4,748 20,761 18,409 2,351 116,000 115,000 (1,000) 94,239 18%
5215 TravConferences - - - - - - - - - - - - - -
5220 TraLodging - 20 802 - 140 818 1,781 822 958 92,150 114,650 22,500 112,870 2%
5300 DuesMemberships 75 150 1,017 75 75 25,189 26,580 26,392 189 10,900 59,823 48,923 33,243 44%
5450 Other Insurance 5,834 1,945 5,621 12,472 1,945 1,945 29,762 29,872 (110) 40,000 40,000 - 10,238 74%
5500 OpsHousekeeping - - - - - - - - - 26,545 15,000 (11,545) 15,000 0%
5510 Gas & Electric - - - - - - - - - - - - - -
5610 Rent & Leases 13,850 15,457 14,525 14,995 14,525 14,056 87,408 88,817 (1,409) 176,200 177,745 1,545 90,337 49%
5620 EquipmentLeases 286 286 286 286 286 286 1,714 1,714 - 13,000 13,000 - 11,286 13%
5630 Reps&MaintBldng - - - - - - - - - 2,500 2,500 - 2,500 0%
5800 ProfessServices 6,750 27,225 37,201 39,220 27,932 16,500 154,829 162,396 (7,568) 548,750 539,500 (9,250) 384,671 29%
5810 Legal - 4,707 15,747 7,807 4,508 5,022 37,791 43,875 (6,084) 335,000 335,000 - 297,209 11%
5811 Property Tax - - - - - - - - - - - - - -
5813 SchPrgAftSchool - - - - - - - - - - - - - -
5814 SchPrgAcadComps - - - - - - - - - - - - - -
5819 SchiProgs-Other - - - - - - - - - - - - - -
5820 Audit & CPA - - - - - 58,669 58,669 60,000 (1,331) 50,000 60,000 10,000 1,331 98%
5825 DMSBusinessSvcs - 103,404 - 69,130 34,468 34,468 241,470 232,534 8,936 500,000 500,000 - 258,530 48%
5835 Field Trips - - - 20,437 - - 20,437 20,437 - - 25,000 25,000 4,563 82%
5836 FieldTrip Trans - - - - - - - - - - - - - -
5840 MarkngStdtRecrt - - 3,500 2,036 - 7,382 12,918 9,609 3,309 58,000 57,827 (173) 44,909 22%
5850 Oversight Fees - - - - - - - - - - - - - -
5857 Payroll Fees - - - - - - - - - 20,000 20,000 - 20,000 0%
5860 Service Fees - - - 146 - - 146 439 (293) 20,000 19,400 (600) 19,254 1%
5861 Prior Year Services - - 293 (293) - - - - -
5863 Prof Developmnt - 150 960 180 5,100 1,932 8,322 1,650 6,672 77,000 73,100 (3,900) 64,778 11%
5864 Prof Dev-Other - - - 10,552 - 2,100 12,652 21,104 (8,452) 50,500 38,500 (12,000) 25,848 33%
5869 SpEd Ctrct Inst - - - - - - - - - - - - - -
5872 SpEd Fees - - - - - - - - - - - - - -
5875 StaffRecruiting - 1,223 173 3,288 245 575 5,504 11,260 (5,756) 15,000 15,087 87 9,583 36%
5884 Substitutes - - - - - - - - - - - - - -
5890 OthSvcsNon-Inst - - - - - - - - - - - - - -
5900 Communications 655 657 100 655 - 772 2,840 3,378 (538) 32,000 32,950 950 30,110 9%
5920 Telecominternet - - - 703 - 704 1,407 2,108 (702) - - - (1,407) -
5930 PostageDelivery - 649 (0) - - 1,329 1,979 649 1,329 13,000 11,413 (1,587) 9,434 17%
5940 Technology - 7,796 5,400 21,164 15,234 5,624 55,117 55,523 (406) 216,765 224,694 7,929 169,577 25%

SUBTOTAL - Services & Operations 29,627 167,935 87,673 206,354 109,643 182,468 783,701 791,281 (7,581)| 2,451,260 2,527,179 75,919 1,743,478 31%
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December 2018 Monthly Update Year To Date Annual Budget
As of August 31, 2018
Current Adopted Actuals as %
Sep Adopted (July Forecast (First Budget vs. First Interim of First
MSA M E RF Jul Actuals Aug Actuals Actuals Oct Actuals Nov Actuals Dec Actuals| Actual YTD Budget YTD Variance 1) Budget Interim Budget) First Interim Remaining Interim
Capital Outlay & Depreciation
6100 Site Imp (Pre-Capitalization) - - - - - - - - - - - - - -
6400 EquipFixed - - - 10,403 - - 10,403 10,552 (149) - 11,000 11,000 597 95%
6900 Depreciation - - - 172 - - 172 258 (86) 515 515 - 343 33%
SUBTOTAL - Cap Outlay & Depreciation - - - 10,575 - - 10,575 10,810 (235) 515 11,515 11,000 940 92%
Other Outflows
7299 Encroachment - - - - - - - - - - - - - -
7438 InterestExpense - - - - - - - - - - - - - -
SUBTOTAL - Other Outflows - - - - - - - - - - - - - -
TOTAL EXPENSES 253,328 388,081 397,794 484,954 400,705 436,324 | 2,361,185 | 2,368,105 (6,921) 5,808,065 5,913,682 105,617 3,552,497 40%
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Monthly Cash Flow (Actuals + Projections)

M E R F Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Accruals
ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS ACTUALS BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET BUDGET TOTAL
BEGINNING CASH 475,054 368,643 | 1,389,372 | 1,177,066 | 1,490,509 | 1,531,340 | 1,676,534 | 1,697,531 | 1,721,486 | 1,742,482 | 1,763,540 | 1,784,536 | 1,805,533
Revenue
LCFF Entitlement = = = - - - - - - - - - - -
Federal Revenue = = = - - - - - - - - - - -
Other State Revenues = = = - - - - - - - - - - -
Other Local Revenues 158,541 | 1,409,427 134,556 759,283 519,146 | (121,112)] 417,511 420,469 417,511 417,571 417,511 417,511 121,375 | 5,489,298
Total Revenue 158,541 | 1,409,427 134,556 759,283 519,146 | (121,112)| 417,511 420,469 417,511 417,571 417,511 417,511 121,375 | 5,489,298
Expenses
Certificated Salaries 46,813 (5,797) 48,213 47,379 47,379 47,379 47,379 47,379 47,379 47,379 47,379 47,379 (131,070)( 384,571
Classified Salaries 138,198 150,746 171,295 155,738 157,569 158,281 155,738 155,738 155,738 155,738 155,738 155,738 242,091 | 2,108,348
Benefits 38,690 73,406 36,124 59,281 39,320 127,107 85,211 85,211 85,211 85,211 85,211 85,211 (96,227)| 788,966
Books and Supplies - 1,790 54,489 5,628 46,793 (78,912) (78,817) (78,817) (78,817) (78,817) (78,817) (78,817) 537,113 93,998
Services and Operations 29,627 167,935 87,673 206,354 109,643 182,468 187,003 187,003 187,003 187,003 187,003 187,003 613,881 | 2,519,598
Depreciation / Cap Outlay - - - 10,575 - - 118 118 118 118 118 118 - 11,280
Other Outflows = = = - - - - - - - - - - -
Total Expenses 253,328 388,081 397,794 484,954 400,705 436,324 396,631 396,631 396,631 396,631 396,631 396,631 | 1,165,788 | 5,906,761
Other Transactions Affecting Cash
Revenues - Prior Year Accruals - - a = - - - - - - .
Accounts Receivable - Current Year - - - - - - - - - - -
Other Assets - - - - - - - - - - -
Fixed Assets - 171 118 118 118 118 118 118 118 118 1,111
Due To (From) - - - 702,512 - - - - - - 702,512
Expenses - Prior Year Accruals (11,625) (617) - - - - - - - - - - (12,242)
Accounts Payable - Current Year - - 50,931 38,944 (77,727) - - - - - - - 12,148
Summer Holdback for Teachers - - - - - - - - - - - - -
Loans Payable (Current) - - = = - - - - - - .
Loans Payable (Long Term) - - S o - - - - - - .
Total Other Transactions (11,625) (617) 50,931 39,115 (77,610)| 702,630 118 118 118 118 118 118 703,529
Total Change in Cash (106,411)( 1,020,730 | (212,307)( 313,443 40,831 145,194 20,997 23,955 20,997 21,057 20,997 20,997 286,066
| ENDING CASH | 368,643 | 1,389,372 [ 1,177,066 | 1,490,509 | 1,531,340 | 1,676,534 | 1,697,531 | 1,721,486 | 1,742,482 | 1,763,540 | 1,784,536 | 1,805,533 | 112 days
2,000,000 | & ENDING CASH |
1,500,000
1,000,000
500,000
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda ltem #: V.B - Discussion ltem

Date: February 14, 2019

To: Magnolia Educatioqal & Research Foundation dba Magnolia Public Schools
(“‘MPS”) Board of Directors

From: Alfredo Rubalcava, CEO & Superintendent

Staff Lead: Patrick Ontiveros, General Counsel & Director of Facilities

RE: FACILITIES UPDATES

Background
No action recommended. Information only.

SCHOOL UPDATES

NEXT STEPS

MSA-1 New High School Building Construction Update:

=  Projectis on schedule and on budget despite recent
rains; no red flags. See Exhibit A for pictures of
progress.

= Parking lot is in bad shape and may require more than
simple slurrying. Grind and overlay may not work either
due to the lack of an adequate base. May have no
choice but to completely remove and replace the entire
parking lot

Middle School Rehab Update:

= A small scope of investigatory work, approved at a prior
board meeting, will be completed.

= MPS needs to define a scope of work based on project
wants and needs and budget constraints

Prop 39 Energy Efficiency Grant:

= Prop 39 funds will be used to replace HVAC units and
install LED fixtures

= Bids were received and are over budget. Will likely have
to scale back the number of units installed in order to
stay in budget.

New High School Building Construction:

Continue with construction activities

GC is mitigating effects of rain as much as
possible. See Exhibit A for pictures.

GC is pricing out removal and replacement
of entire parking lot asphalt. Pricing
assumed slurrying.

Prop 39 Energy Efficiency Grant;

Review draft contracts for HVAC and
lighting project.

Upon confirmation of scope, present
contracts to Ad Hoc Committee or Board,
as the case may be, for approval
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SCHOOL UPDATES NEXT STEPS
MSA-2 Campus Improvements: Campus Improvements:
= Draft of development agreement for improvements to = MSA-2 Principal and director of facilities
campus is pending response from LAUSD; cost have weekly face to face meetings to
estimates were provided to LAUSD ensure that project moves forward in a
= LACOE provided feedback re installation of cameras in timely manner
classrooms; Cameras waiting to be installed = LACOE feedback needs to be added as an
- ) addendum to existing parent student
Prop 39 Energy Efficiency Grant: handbook.
=  LAUSD approved HVAC upgrade project - ]
= Facility Committee and Board approved HVAC upgrade; Prop 39 Energy Efficiency Grant:
contract with vendor was signed. We were waiting on = HVAC Project will move forward with
rebate information in order to proceed with installation installation over spring break.
but have decided to move forward with installation. = Expected rebate from LADWP is expected
We are waiting for LAUSD approval of a lighting project, worth tq be about $13,000 (estimate provided by
. . First Note).
about $20,000, in order to sign contract and move forward o . .
= Lighting project awaiting approval from
LAUSD; upon approval by LAUSD, present
contract to Ad Hoc Committee or Board, as
the case may be, for approval
MSA-3 Prop 39 Co-location: Prop 39 Co-location:
= MSA-3 received Prop 39 co-location preliminary offer for | =  Respond to Prop 39 Co-location
space. MPS, MSA-3 and Young Minney & Corr are preliminary offer
reviewing and will respond by March deadline = Continue with site search
= Search for private site continues.
Prop 39 Energy Efficiency Grant: Prop 39 Energy Efficiency Grant:
= MSA-3is eligible for energy efficiency upgrades totaling | . . . .
$247,000 (Lighting, HVAC, Plugload) Pﬂ?ﬁ? Zt'” feaures approval by LAUSD;
= Bids have been received for lighting and HVAC (within | [’J i by LAUSD t
budget) pon approval by , presen
contracts to Ad Hoc Committee or Board,
as the case may be, for approval
MSA-4 Prop 39 Co-location: Prop 39 Co-location:

Prop 39 Energy Efficiency Grant:

MSA-4 received Prop 39 co-location preliminary offer for | =
space. MPS, MSA-4 and Young Minney & Corr are
reviewing and will respond by March deadline "
Search for private site continues.

MSA-3 is eligible for energy efficiency upgrades totaling
$231,070 (Lighting, HVAC, Plugload)

Respond to Prop 39 Co-location
preliminary offer
Continue with site search

Prop 39 Energy Efficiency Grant:

Project still requires approval by LAUSD;
pursue approval
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SCHOOL UPDATES NEXT STEPS
= Bids have been received for lighting and HVAC (within = Upon approval by LAUSD, present
budget) contracts to Ad Hoc Committee or Board,
as the case may be, for approval
MSA-5 Prop 39 Co-location: Prop 39 Co-location:
= MSA-5 received Prop 39 co-location preliminary offer for | =  Respond to Prop 39 Co-location
space. MPS, MSA-5 and Young Minney & Corr are preliminary offer
reviewing and will respond by March deadline
Prop 39 Energy Efficiency Grant. Prop 39 Energy Efficiency Grant:
= MSA-5is eligible for energy efficiency upgrades totaling | . . . )
$234,833 (Lighting, HVAC, Plugload) PL‘;JS?E :t'” redues approval by LAUSD:;
= Bids have been received for lighting and HVAC (within | T/ 2 ® PROSE
budget) pon approval by . present
O . contracts to Ad Hoc Committee or Board,
= Pursuing tying the new CDE code to this school so that
the Prop 39 project can proceed as the case may be, for approval
= Pursue CDE code change
MSA-6 Prop 39 Energy Efficiency Grant: Prop 39 Energy Efficiency Grant:
= MSA-6 received small award ($58,836) for lighting and = Receive and review bids
solar = If acceptable, present contracts to Ad Hoc
= Bids due February 8 Committee or Board, as the case may be,
for approval
MSA-7 Prop 39 Energy Efficiency Grant: Prop 39 Energy Efficiency Grant:
= New HVAC installation was completed = Review lighting contract
= Balance of Prop 39 EEG projects being pursued — = If acceptable, present contract to Ad Hoc
lighting, cool roof, and plugload Committee or Board, as the case may be,
Other Capital Improvements: for approval
=  RFP for playground and restrooms did not receive Other Capital Improvements:
sufficient responses. Director of Facilities has reached = Continue to search for a qualified vendor to
out to other contacts to see if they can refer contractors perform restroom and playground work
in these areas to us.
MSA-8 Prop 39 Energy Efficiency Grant: Prop 39 Energy Efficiency Grant:

= Total grant of $232,428.36 for lighting, cool roof, HVAC
and plugload

» Need to meet LAUSD requirements; site meeting
scheduled on Wednesday, Feb. 13 to discuss further
with LAUSD

= Meet with LAUSD to confirm requirements
and conduct site walks and bid projects out
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SCHOOL UPDATES NEXT STEPS
MSA-SAN DIEGO | SILVER CREEK: SILVER CREEK:
= Silver Creek completed punch-list. Received close out = Upon confirmation that all close out
documentation. document is complete, will pay final invoice
for Silver Creek
= Some Silver Creek warranty issues remain
NEXGEN:
= Closed out NEXGEN:
= Some warranty issues remain
Williams Scotsman:
= Rosemary Nunn of Musiclf Peeler handling negotiation of Williams Scotsman:
a cash refund due to WS issues.
Additional Campus Improvements — . f;?Srt:gue with negotiation for larger cash
= MSA San Diego would like to add cabinets to " .
. . Additional Campus Improvements:
classrooms, a permanent lunch shelter immediately
adjacent to MPR, and install synthetic turf in the dirt = Director of Facilities to find out if the
playground desired improvements can be financed
with savings from the construction project
and if it can be started before official DSA
close-out
= Patrick to find out if the utilities will pay for
a solar shade structure
Prop 39 Energy Grant: Prop 39 Energy Grant:
=  Consultants walked site to come up with energy saving = Consultants will provide list of
improvements. Report was generated but due do to a recommended improvements; report in
lack of history at the site, Prop 39 may not pay for new process.
HVAC units. We will have to amend the expenditure = Amendment of expenditure plan
plan which likely will be rejected and then we will appeal
it.
MSA-SANTA Project is complete. CERTIFICATION LETTER RECEIVED Nothing further
ANA FROM DIVISION OF STATE ARCHITECT.

There are some warranty issues that need to be addressed
by the general contractor.

Director of Facilities following up.
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Exhibit A

Pictures of Current Construction Progress

DAY
SEERY\ &
R

——————
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