
Magnolia Public Schools

Regular Facilities Committee Meeting

Date and Time
Thursday September 13, 2018 at 5:00 PM PDT

Location
MSA-Santa Ana: 2840 W. 1st St. Santa Ana, CA 92703

Meeting Notice
Access to the Board Meeting: Any interested parties or community members may join remotely
by using the following numbers or from the following addresses where the Committee Members
are joining from: 1.844.572.5683; 1948435

• MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas)

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public
Schools may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Individuals who require appropriate alternative modification of the agenda in order to
participate in Board meetings are invited to contact the MPS central office. If you need special
assistance to attend the meeting or translation services, please notify Barbara Torres at (213)
628-3634 x100 to make arrangements and accommodations.

Any public records relating to an agenda item for an open session of the committee which are
distributed to all, or a majority of all, of the committee members shall be available for public
inspection at 250 East 1st St. Ste 1500 Los Angeles, CA 90012.

Facilities Committee Members
Ms. Charlotte Brimmer, Chair
Dr. Umit Yapanel
Dr. Salih Dikbas
Mr. Haim Beliak

CEO and Superintendent
Mr. Alfredo Rubalcava

Agenda
Purpose Presenter Time

I. Opening Items 5:00 PM

A. Record Attendance and Guests 1 m

B. Call the Meeting to Order 1 m

C. Public Comments 1 m
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D. Approval of Agenda Vote 1 m

E. Approval of Minutes from Regular Facility
Committee Meeting- August 13, 2018

Approve Minutes 1 m

Approve minutes for Regular Facilties Committee on August 13, 2018

II. Approval Recommendation Items 5:05 PM

A. Approval of Change Order for the Magnolia
Science Academy-1 Project

Vote Patrick Ontiveros 15 m

B. Approval of Project Change Orders for
Magnolia Science Academy- Santa Ana
(Gymnasium Project)

Vote Patrick Ontiveros 15 m

III. Information Items 5:35 PM

A. Facility Project Updates Discuss Patrick Ontiveros 15 m

IV. Closing Items 5:50 PM

A. Adjourn Meeting Vote
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Cover Sheet

Approval of Minutes from Regular Facility Committee
Meeting- August 13, 2018

Section: I. Opening Items
Item: E. Approval of Minutes from Regular Facility Committee Meeting-
August 13, 2018
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Regular Facilties Committee on August 13, 2018
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Magnolia Public Schools

Minutes

Regular Facilties Committee

Date and Time
Monday August 13, 2018 at 7:00 PM

Location
Teleconference: Dial: 1.844.572.5683 Code: 1948435

Committee members who participated remotely joined from the following locations:
• MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas)
• 940 Steward Dr. Sunnyvale, CA 94085 (Dr. Umit Yapanel)
• 9715 Lockford St. LA, CA 90035 (Mr. Haim Beliak)
• 683 Loyola Ave. Carson, CA 90746 (Ms. Charlotte Brimmer)

Facilities Committee Members
Ms. Charlotte Brimmer, Chair
Dr. Umit Yapanel
Dr. Salih Dikbas
Mr. Haim Beliak

CEO and Superintendent
Mr. Alfredo Rubalcava

Committee Members Present
C. Brimmer (remote), H. Beliak (remote), S. Dikbas (remote)

Committee Members Absent
U. Yapanel

I. Opening Items

A. Record Attendance and Guests
Attendance details are stated above.
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B. Call the Meeting to Order
H. Beliak called a meeting of the Facility/Audit committee of Magnolia Public
Schools to order on Monday Aug 13, 2018 @ 7:16 PM at Teleconference: Dial:
1.844.572.5683 Code: 1948435.

C. Public Comments
There were no public comments.

D. Approval of Agenda
H. Beliak made a motion to approve the agenda with the removal of Item III. A
Facility Project Updates.
S. Dikbas seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call

U. Yapanel Absent
H. Beliak Aye
C. BrimmerAye
S. Dikbas Aye

E. Approval of Minutes from Regular Facility Committee Meeting- April 10, 2018
S. Dikbas made a motion to approve minutes from the Regular Facility
Committee Meeting on 05-21-18.
H. Beliak seconded the motion.
The committee VOTED to approve the motion.
Roll Call

U. Yapanel Absent
C. BrimmerAye
H. Beliak Abstain
S. Dikbas Aye

II. Approval Recommendation Items

A. Approval of Two (2) Change Orders for the Magnolia Science Academy-1 Project
P. Ontiveros, MPS General Counsel and Director of Facilities, explained that there
are two change orders for MSA-1 that require Board approval. The first change
order is for the new construction building for the cost of payment and
performance bonds. This wasn't originally included in the bid documents to
secure a general contractor. The cost was accounted for in the overall budget
that was presented to the board. The second change order is also for MSA-1 and
is the tenant improvement project of the existing middle school building. P.
Ontiveros explained that MERF commissioned an engineer to assess the building
and in the process of doing so they had to do certain uncovering of the building
to prepare an accurate and complete set of plans for the building. The changes
proposed are not necessary but it would be best to get all the items taken care of
for safety purposes. C. Brimmer, MPS Committee Member, asked clarifying
questions about the change orders and requested for more documentation on
specific processes. The committee went into a lengthy discussion regarding the
two change orders. Requests for amendments to the second change order were
requested by the committee and therefore will be brought back to the committee
once those changes have been made.
C. Brimmer made a motion to recommend the approval of Change Order #1 (PCI
001) for the MSA 1’s new construction project for $57,118.00 with the requested
changes per the committee. Change Order #2 for MSA 1’s tenant improvement
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project for $22,669.00 was postponed for further review, it will be brought back
to the committee or full board with the requested changes.
H. Beliak seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call

C. BrimmerAye
H. Beliak Aye
U. Yapanel Absent
S. Dikbas Aye

B. Approval of Project Change Orders for Magnolia Science Academy- Santa Ana
P. Ontiveros, MPS General Counsel and Director of Facilities, explained the
change orders that are being requested, some of which are design omissions, for
MSA-Santa Ana's campus. The list provided to the committee was also provided
to the architect. P. Ontiveros went over the change order items in depth from the
concrete floors in the gymnasium to the kitchen items in the main building.
Committee members requested for more information on these items and
suggested that MERF meet with the contractors prior to bringing it back to the
board. C. Brimmer, MPS Committee Member, recommended that
negotiations should be made regarding the change orders. The committee
suggested that MERF should have sit down meetings with the contractors
regarding the change orders and what needs to be done. The amounts presented
are included in the contractors budget. Not all questions were addressed, the
committee requested to table this item to the upcoming facilities committee
meeting.
C. Brimmer made a motion to to table this item to next facilities committee
meeting.
H. Beliak seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call

U. Yapanel Absent
S. Dikbas Aye
H. Beliak Aye
C. BrimmerAye

III. Information Items

A. Facility Project Updates
This item was removed from the agenda since it was previously discussed at the
August 9, 2018 MPS Regular Board Meeting.

IV. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:50 PM.

Respectfully Submitted,
H. Beliak
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Cover Sheet

Approval of Change Order for the Magnolia Science
Academy-1 Project

Section: II. Approval Recommendation Items
Item: A. Approval of Change Order for the Magnolia Science
Academy-1 Project
Purpose: Vote
Submitted by:
Related Material: II A MSA 1 Change Order.pdf
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I. Proposed Board Recommendation(s)
The Facilities Committee recommends the approval of owner change order number 1 

(“OCO 1”) for the MSA 1’s new construction project for $124,557.00.  Primesource Project 
Management (MSA 1’s construction manager) board report is attached as an exhibit. 

II. Background

A. General

Board policy requires that all project change orders be brought to the Board for review
and approval.  Potential change orders, or in this case Potential change items, are submitted to 
the Owner’s representative.  Some PCIs will result in cost increases, others may not.  See 
Primesource Project Report for more explanation. 

MSA 1 is constructing the “Project” at 18220 Sherman Way immediately adjacent to its 
existing building at 18238 Sherman Way – a new school building that will house MSA 1’s high 
school students when complete.  Oltmans Construction Company (“Oltmans”) was previously 
approved by the MPS Board, at the request of Staff, as the general contractor for the Project.   

B. Description of Owner Change Order

OCO 1 consists of four (4) “Potential Change Items” or “PCIs”.  The PCIs are as follows:

PCI # Amount Description 

1 $57,118.00 The lender/bond holder requires payment and performance bonds to 
cover the entire project cost.  The cost of the payment and performance 
bonds (the “P&P Bonds”) was not included in the RFP soliciting bids 
for the Project because of the possibility that lender/bond holder would 
not ultimately require the P&P Bonds.  This pricing which is less than 
1% of the contract value is very competitive in the current environment. 
Even financially strong contractors are paying up to 2% of contract 
value for P&P Bonds.  

Board Agenda Item # II A- Action Item 
Date: September 12, 2018 

To: MPS Facilities Committee

From: Alfredo Rubalcava, CEO & Superintendent 
Staff Lead: Patrick Ontiveros, General Counsel & Director of Facilities 
RE: Project Change Order Requests for MSA 1 New Construction (the “Project”) 
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PCI # Amount Description 

2 $1,820.00 Additional potholing was necessary to confirm the depth of footings on 
the existing building, depth of fill and other factors prior to mass 
excavation of the site.  This exploration allowed the project design and 
construction sequence to be refined.  Cost includes material and 
equipment to excavate potholes for further soils study related to overex 
requirements and contact layer verification. 

3 $9,552.00 Because a portion of the roof will be a play space, the team determined 
that it was in the best interest of the Project to make sure that the roof 
as designed would be weatherproof.  While the original design may 
have been adequate for the short-term, it may not have had the duration 
that the redesigned roof is now expected to have.  For a relatively low 
cost we have bought assurances that we have a solid weatherproof 
design for the roof and rooftop play area. 

5 $2,660.00 During mass excavation one large concrete footing and an underground 
cistern were uncovered and needed to be removed. 

8 $57,312.00 As is standard practice, the general contractor obtains the permits and 
seeks reimbursement from the owner.   

10 $40,959.00 In order to meet schedule, the Project was bid out before all plan check 
comments were provided by the City and incorporated by the architect.  
In addition, the architect drawings omitted the connection between the 
building fire sprinkler system and the fire main in the street.  Bulletins 
1 and 2 capture all of these changes required by the City as well as the 
fire sprinkler connection (approximately $30,000 of the cost).   

14 $1,640.00 In order to deal with inappropriate after-hours activity (for example, 
illegal dumping and loitering on the site), MPS directed Oltmans to 
install and activate flood lights on DWP poles.  This has significantly 
reduced inappropriate after-hours activity on and around the campus. 

TOTAL $171,061.00  

 

III. Budget Impacts 
There is no impact on the budget previously presented to and approved by the Board at 

the May 14, 2018 meeting.  The previously approved budget and the amounts spent to date and 
amounts left to pay are as follows: 
 

Budget Summary Original  
Budget Amount 

Current 
Budget Amount Paid to Date Left to Pay 
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Acquisition Cost $1,000,000.00 $1,000,000.00 $1,000,000.00 $0.00 
Hard Costs $8,478,979.00 $8,356,097.00 $747,116.00 $7,608,981.00 
Soft Costs $975,078.00 $975,078.00 $555,985.00 $419,093.00 
Financing Costs $55,000.00 $55,000.00 $15,000.00 $40,000.00 
Management Costs $250,000.00 $250,000.00 $243,012.00 $6,988.00 

Subtotal Project Costs $10,759,057.00 $10,636,175.00  $2,561,113.00  $8,197,944.00 
Budget Contingencies $633,528.00 $719,823.00 $0.00 $719,823.00 

Total Project Budget $11,355,998.00 $11,355,998.00 $2,561,113.00 $8,794,884.00 

Note that Paid to Date does not include OCO #1.  PCI 001 and 008 are specific line items in the 
Hard Costs portion of the Project budget.  PCI 001 returned $122,882 to Hard Cost Contingency.  
After all change order costs are factored in the balance remaining in the contingency will be 
$699,779.00. 

IV. Exhibits (Attachments)

Primesource Board Report, including Change Order Request #1 (PCI 001, 002, 003, 005, 008, 010 and 
014)
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Exhibit 
 

Primesource Project Management Report Incorporating Oltmans  
Change Order Request #1 
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I. Proposed Board Recommendation(s)
The Facilities Committee recommends the approval of the change order requests 

(each, a “COR” and together, the “CORs”) described below in the aggregate amount of 
$87,964.07 for the Project.   

Gafcon Inc.’s report on these CORs is attached as an exhibit. 

II. Background

A. GENERAL

Board policy requires that all project change orders be brought to the Board for review 
and approval.  General contractor “RC Construction Services, Inc.” has submitted CORS 12 
through 26 for approval.   

B. MSA-SANTA ANA CORs

All Project CORs are paid from the $114,107.92 contingency carried by the general 
contractor.  The total amount of all previously MPS Board approved CORs 1 to 11 yielded a 
credit of $1,551.23.  With the cost of the current CORs presented for approval totaling 
$87,964.07, there will be a positive net savings of $27,695.08 (that is, $114,107.92 plus 
$1,551.23 minus $87,964.07) which per contact is to be split 50/50 with the contractor.   

Each COR and its cost is summarized below.  The “Agreed Amount” reflected in the table is the 
amount negotiated by Gafcon and RC Construction.  In several cases the negotiated amount was 
less than amount originally requested by RC Construction. 

II B- Action Item  
Board Agenda Item # 
Date: September 12, 2018 

To: MPS Facilities Committee

From: Alfredo Rubalcava, CEO & Superintendent 
Staff Lead: Patrick Ontiveros, General Counsel & Director of Facilities 

RE: Project Change Order Requests for MSA – Santa Ana Gymnasium 
Project (the “Project”) 
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COR Description Agreed Amount Reason for COR* 

12 Changes to the servery required by the 
Orange County Health Department 
(“OCHD”) 

$16,503.96 Plan check comments received 
from the OCHD necessitated 
changes to the plans, which 
made the servery more like a 
full-kitchen. 

Note that this change order 
included approximately $9,500 
in changes for other parts of the 
gym—for example, installing 
hot water to bathrooms.   

In other words, it was not all 
servery related changes. 

13 Weld continuous plate at metal 
decking 

$0.00 Rejected due to subcontractor 
error 

14 Intrusion Hardware – Main Entry to 
Gym 

$10,647.00 Design omission 

15 Skirting of HVAC equipment on roof  $2,304.00 Required to obtain roofing 
warranty; design omission 

16 Fire Sprinkler Riser $4,167.34 Design omission 

17 Premium Polyester 4000 UV Stable 
Binder 

$2,961.00 Owner requested to extend 
longevity of play surface.  The 
change will increase the useful 
life of the playground surface 
and ultimately save more 
money 

18 Upgrade to 8 mm Rubberized Flooring $2,747.00 Upgrade required in order to 
have project completed on time 
because previously selected 
6mm product would be delayed 
in delivery 

19 Additional Landscape $0.00 Owner requested; 
withdrawn/removed 

20 Additional Clean Up Behind Gym $1,007.66 Performed on a T&M basis; 
Owner requested 

21 Control Panel Enclosure $442.35 Owner requested 
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COR Description Agreed Amount Reason for COR* 

22 Power to Hand Dryers $2,149.95 Design omission 

23 Add Catch Basins at Fire Lane $33,325.01 The elevations in the field were 
not as set forth in the drawings.  
To provide for adequate 
drainage additional work was 
required. 

24 Add Fire Alarm (Heat Detectors at 
Drop Ceiling) 

$1,208.80 Design omission 

25 Add concrete @ east side of gym $8,500.00 Landscaping was removed and 
without concrete add it will 
remain plain dirt; owner 
requested 

26 Paint Exterior Doors and Frames at 
North Side of Gym 

$2,000.00 Design omission 

Total CORs 12 to 26 $87,964.07  

Total of Previously Approved CORs 1 to 11 ($1,551.23)  

Total All CORs (1 to 26) $86,412.84  

Total Contingency $114,107.42  

Remaining Balance [Savings/(Deficit)] 
[Contingency minus Total of All CORs] $27,695.08  

50% of Savings to Owner $13,847.54  

 
The architect disputes that all the CORs described above as being caused by design error.  

They accept that there were some omissions.  They also note, correctly, that the costs due to 
“Design Omission” would have borne by the Project anyway.  Design errors would have resulted 
in cost increases.  Architect has agreed to discount its fee by $7,500. 
 

III. Budget Impacts 
The Board previously approved the revised project budget for MSA-Santa Ana ($4,671,177) 
which included an inter-company/school loan to cover overages above the previously approved 
project budget ($3,859,380).  The current budget is as follows: 

27 of 61Powered by BoardOnTrack

Magnolia Public Schools - Regular Facilities Committee Meeting - Agenda - Thursday September 13, 2018 at 5:00 PM



	

250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 
180913	-	MERF	-	Facilities	Committee	Cover	Sheet	-	GC	Change	Order	Requests	for	MSA-Santa	Ana	(1).docx	

 
USES 

 BUDGET (1) TO DATE EXPENSES LEFT TO PAY 

SOFT COSTS       

Construction Management $191,349.00 $148,787.78 $42,561.22 

Architect $209,027.00 $138,801.83 $70,225.17 

Inspections $150,000.00 $91,228.75 $58,771.25 

Legal $30,134.90 $30,134.90 $0.00 

Agency Fees (2) $56,616.69 $56,616.69 $0.00 

Subtotal $637,127.59 $465,569.95  $171,557.64 

       

HARD COSTS       

Construction (3) $3,864,000.00 $1,328,629.91 $2,535,370.09 

       

TOTAL COSTS $4,501,127.59 $2,259,769.81 $2,706,927.73 

    

SOURCES   
Bond Funds Available $3,859,380.00   
Expected Savings (4) $29,347.54   

TOTAL SOURCES $3,888,727.54   

    

Deficit (to be paid with 0% 
interest inter-school loan) $612,400.05   

    
Notes: 
(1) Current budget including change orders, both approved and in process; 
(2) Agency Fees include Division of State Architect Fees, certain environmental work, surveying, 
advertising of bid in paper of general circulation, and a portion of MERF employee Erdinc Acar’s time 
spent on the project.   
(3) All Change Orders are paid from GC carried contingency of $114,107.42 
(4) Inclusive of $7,500 credit/discount from architect plus unused reimbursables of about $8,000 

 
 
The total Project cost may go down if the budgeted inspection fees are lower than expected. 

IV. Exhibit (attachments): 

Gafcon change orders and draw down report 
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No.
Beginning 

Contingency

Originating 

Document

Agreement 

Date

Contractors 

Estimate

Gafcon 

Estimate
Variance Agreed to Amount Beginning Balace

Remaining 

Balance

1 Project Construction Contingency Starting Balance 114,107.42$    

COR #02 RFI #34 01/30/18 3,826.00$       3,055.47$       770.53$          3,440.25$               110,667.17$          

COR #03 RFI #29 01/30/18 1,311.00$       852.82$          458.18$          1,096.33$               109,570.84$          

COR #04R CCD #07 05/01/18 (101,259.00)$ (110,039.96)$ (8,780.50)$     110,040.00$          219,610.84$          

COR #05R ASI #01 05/01/18 (28,203.00)$   (31,084.42)$   (2,881.42)$     30,068.00$             249,678.84$          

COR #06 ASI #02 05/01/18 109,383.00$   109,383.00$   -$                109,383.00$          140,295.84$          

COR #07R RFI #51 05/01/18 4,138.00$       3,445.76$       692.24$          3,820.00$               136,475.84$          

COR #08R Sheet Metal 

Submittal

05/01/18 4,164.00$       3,195.58$       968.42$          3,616.00$               132,859.84$          

COR #09R RFI #39 05/01/18 497.00$          319.19$          177.81$          319.19$                  132,540.65$          

COR #10 RFI #80 05/01/18 351.00$          351.00$          -$                351.00$                  132,189.65$          

COR #11R RFI's #75/#78 05/01/18 19,210.00$     16,531.00$     2,679.00$       16,531.00$             115,658.65$          

COR #12 ASI #03 08/01/18 17,549.00$     15,710.51$     1,838.49$       15,503.96$             100,154.69$          

COR #13 RFI #97 Rejected 4,179.00$       4,179.00$               95,975.69$            

COR #14 RFI #116 07/03/18 10,647.00$     -$                10,647.00$             85,328.69$            

COR #15 RFI #102 07/03/18 2,304.00$       -$                2,304.00$               83,024.69$            

COR #16 RFI #131 08/01/18 4,606.00$       3,945.42$       660.58$          4,167.34$               78,418.69$            

COR #17 email 07/10/18 2,961.00$       2,961.00$       -$                2,961.00$               75,457.69$            

COR #18 Mtg. Min #24 07/10/18 2,747.00$       2,747.00$       -$                2,747.00$               72,710.69$            

COR #19 Addendum 10 Void -$                -$                -$                -$                        72,710.69$            

COR #20 Owner Req. 07/31/18 1,171.50$       863.79$          307.71$          1,007.66$               71,539.19$            

COR #21 RFI#138 07/31/18 445.35$          445.35$          -$                445.35$                  71,093.84$            

COR #22 RFI#11 07/31/18 2,149.95$       2,149.95$       -$                2,149.95$               68,943.89$            

COR #23 RFI#140 08/31/18 37,905.95$     36,282.89$     1,623.06$       33,325.01$             31,037.94$            

COR #24 RFI#146 07/31/18 1,208.00$       1,208.00$       -$                1,208.80$               29,829.94$            

 Forecasted 

Amount 

COR #25 8,500.00$               8,500.00$              

COR #26 2,000.00$               2,000.00$              

101,291.75$   62,323.35$     (3,416.67)$     138,556.77$          29,829.94$            Remaining Balance w/Credits

17,757.41$            

Approved Contingency Draw Downs Totals

Forecasted Contingency Draw Downs

Additional Concrete at East Side of gym

Design omission

Phase I team omission

Design omission

Design omission

Design omission

Design omission

Rejected subcontractor error

Design omission

Design omission

Must be done to obtaining roofing warranty

Desgin omission

Owner Requested

Owner Requested

Owner Requested

Owner Requested

MSA - Gymnasium Project Bond Requisition No. 11

Contingency Draw Down Report

August 3, 2018

Approved Contingency Draw Downs

Description Comments

Design omission

Design omission

Contractor to provide and install power for fire alarms Design omission/Approved by MSA Board

Furnish & Install plaster at column 

Credit for COR #04R

Credit for COR #05R

Owner Requested

Design omission

Contractor to provide and install power for water heater Design omission/Approved by MSA Board

Credit for deleting windows at east masonry wall

Credit for deleting Anti-Graffiti, Floor Fin. & Lockers

Furnish & Install of new gym rubberized floor

Furnish & Install sht. metal cap between curtain wall & 

parapet wall

Provide power and thermostat to control EF-2l

Furnish & install electrical upgrade to HP-1

Furnish & Install power & switch basketball back boards

Remaining Balance w/Approved & Forecasted COR's

Paint Exterior Doors and Frames at North Side of Gym

Orange County Health Department Changes

Weld Continous Plate at Metal Decking

Intrusion Hardware - Main Entry to Gym

Potential Cost Associated w/Fire Sprinkler Riser

Skirting of HVAC Equipment on Roof

Upgrade to 8mm Rubberized Flooring

Premium Polyester 4000 UV Stable Binder

Additional Landscape

Clean Up Behind Gym

Power to Hand Dryers

Add Catch Basins at Fire Lane

Add Fire Alarm (Heat Detectors) at Drope Ceiling

Condtrol Panel Enclousre

Page 1 of 1
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Exhibit  

Change Order Request 

# 24 

30 of 61Powered by BoardOnTrack

Magnolia Public Schools - Regular Facilities Committee Meeting - Agenda - Thursday September 13, 2018 at 5:00 PM



31 of 61Powered by BoardOnTrack

Magnolia Public Schools - Regular Facilities Committee Meeting - Agenda - Thursday September 13, 2018 at 5:00 PM



32 of 61Powered by BoardOnTrack

Magnolia Public Schools - Regular Facilities Committee Meeting - Agenda - Thursday September 13, 2018 at 5:00 PM



33 of 61Powered by BoardOnTrack

Magnolia Public Schools - Regular Facilities Committee Meeting - Agenda - Thursday September 13, 2018 at 5:00 PM



34 of 61Powered by BoardOnTrack

Magnolia Public Schools - Regular Facilities Committee Meeting - Agenda - Thursday September 13, 2018 at 5:00 PM



35 of 61Powered by BoardOnTrack

Magnolia Public Schools - Regular Facilities Committee Meeting - Agenda - Thursday September 13, 2018 at 5:00 PM



36 of 61Powered by BoardOnTrack

Magnolia Public Schools - Regular Facilities Committee Meeting - Agenda - Thursday September 13, 2018 at 5:00 PM



37 of 61Powered by BoardOnTrack

Magnolia Public Schools - Regular Facilities Committee Meeting - Agenda - Thursday September 13, 2018 at 5:00 PM



38 of 61Powered by BoardOnTrack

Magnolia Public Schools - Regular Facilities Committee Meeting - Agenda - Thursday September 13, 2018 at 5:00 PM



39 of 61Powered by BoardOnTrack

Magnolia Public Schools - Regular Facilities Committee Meeting - Agenda - Thursday September 13, 2018 at 5:00 PM



40 of 61Powered by BoardOnTrack

Magnolia Public Schools - Regular Facilities Committee Meeting - Agenda - Thursday September 13, 2018 at 5:00 PM



41 of 61Powered by BoardOnTrack

Magnolia Public Schools - Regular Facilities Committee Meeting - Agenda - Thursday September 13, 2018 at 5:00 PM



42 of 61Powered by BoardOnTrack

Magnolia Public Schools - Regular Facilities Committee Meeting - Agenda - Thursday September 13, 2018 at 5:00 PM



Cover Sheet

Facility Project Updates
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Item: A. Facility Project Updates
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2018-09-12 MSA-1 New High School Project - September 2018 - Board
Presentation.pptx
III A Facilities Update.pdf
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MSA-1 New High School Project
September,2018
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MSA-1 New High School Project
New High School Classroom Building

New building has twenty classrooms, plus admin space, plus 
rooftop basketball court.  New building will hold high school, 
existing building will hold middle school.  
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MSA-1 New High School Project
New High School Classroom 

Building
Administration

• Subcontracts being written – all early 
packages done – finishes 50% 
complete

• Cost reporting system and control 
systems defined and loaded – first 
payment made - second pay 
application in August

• Pending changes – first Change 
Order to Board September – about 
half planned expense items – 
balance well within contingency 
budget

There are no administrative issues 
at this time.
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MSA-1 New High School Project
New High School Classroom Building

Design
• Technical submittal process continues 

– all early packages and structural 
packages approved – 5 open 
submittals - turnaround times remain 
good

• Requests for Information – 66 
submitted/11 outstanding – turnaround 
time is good

• Revising rooftop assembly based on 
independent consultant review – now 
exploring pricing (expensive!) before 
making final recommendation.  

There are no design issues at this 
time.

47 of 61Powered by BoardOnTrack

Magnolia Public Schools - Regular Facilities Committee Meeting - Agenda - Thursday September 13, 2018 at 5:00 PM



MSA-1 New High School Project
New High School Classroom Building

Permits and Inspection
• Building Permits

• all current building permits pulled 
(excavation, building, engineering, 
electrical, mechanical)

• deferred approvals/permits outstanding 
for fire sprinklers and alarms (normal and 
in process) – to be submitted in August

• Inspection 
• All required inspections to date current 

and passed - all inspectors and contractor 
collaborating well

• Underground work mostly done – shifting 
to framing and structural phase

There are no permit or inspection 
issues at this time. 48 of 61Powered by BoardOnTrack

Magnolia Public Schools - Regular Facilities Committee Meeting - Agenda - Thursday September 13, 2018 at 5:00 PM



MSA-1 New High School Project
New High School Classroom Building

Construction

• Slab on grade and underground 
utilities complete – CMU walls 
complete 

• Now shifting to wood framing of walls 
and floors – will soon start to look like 
a building 

There are no construction issues 
at this time.
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Excavation was completed 
in July…

The top 4 feet of soil was 
removed 
and re-compacted… work 
inspected and complete
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Next came underground 
utilities, footings and first 

structural steel…
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Slab on grade is prepped, 
placed and done…
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CMU exterior walls and bond 
beam are complete.

No surprises – completing CMU walls define building exterior 
on two sides – completing these walls releases the entire 
building for wood framing. 
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And up we go…stairs first, 
then framing…

Treated wood 
has arrived on 
site.  Plates are 
going down on 

the slab on 
grade.  First 

floor walls will 
follow this 

month.
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MSA-1 New High School Project
New High School Classroom 

Building
Schedule

Contract Schedule – 330 days from full NTP
• Detailed CPM schedule was submitted and 

approved
• Schedule is not overly aggressive or overly 

conservative, looks practical
• Completion of slab on grade and 

underground work removes biggest schedule 
risk – allows work area to expand greatly

• All work elements are on time.

There are no schedule issues at this 
time. The building will be ready for a 
spring move-in.
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MSA-1 New High School Project
New High School Classroom 

Building
Budget and Cost

Contract awarded with GMAX of $7,392,479
• Little to No Risk - majority of subcontractors now 

under fixed price contracts. 
• No Risk – subcontractor buyout is complete – no 

longer a risk
• Low Risk –materials escalation –majority of 

materials now under fixed price contracts and 
price locked

• Changes – short list of pending changes, some 
were anticipated at time of contract and were 
budgeted – balance from budgeted contingency

There are no budget or cost 
issues at this time. Project on 
track to finish under budget. 56 of 61Powered by BoardOnTrack
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MSA-1 New High School Project
New High School Classroom 

Building
Oltmans Summary

Oltmans is well underway.
Everything remains on track.

Work on site is ramping up fast.
There are no significant issues.
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Background 
No action recommended.  Information only. 
 

SCHOOL UPDATES NEXT STEPS 

MSA-1 After not allowing the school to occupy the temp site 
by LACOE, we were able to secure permission from 
LACOE to occupy as of September 5, 2018.  The delay 
was due to the fact that LACOE wanted a certificate of 
occupancy that showed “E” occupancy, an asbestos 
management plan and an upgraded fire alarm system.  
Through our land use consultant Rabuild, we were able 
to get letters from the City of LA Dept of Building and 
Safety confirming that the site had the correct 
occupancy.  LACOE allowed us to occupy with the other 
items pending. 

§ Finalize asbestos management plan 
(including training of custodial staff) 
and installation of upgraded fire alarm 
system 

 New High School Building Construction Update: 

§ Project is on schedule and on budget; no red flags 

New High School Building Construction 
Update: 

§ Continue with construction activities 

 Financing—Charter School Facility Incentive Grant 
(“CSFIG”) 

MPS submitted for reimbursement of $374,513.65 
before the August 31st deadline of which $138,476.27 
exhausted in full the FY16-17 1st $500k tranche and 
$236,037.38 which did not exhaust in full the FY17-18 
2nd $500k tranche. 

Because the entirety of the 2nd year $500,000 tranche 
was not expended, a letter requesting an extension 

 

  
Board Agenda Item #: IV D- Information/Discussion Item 
Date: September 13, 2018 
To: Magnolia Board of Directors Facility Committee 
From: Alfredo Rubalcava, CEO & Superintendent 
Staff Lead: Patrick Ontiveros, General Counsel & Director of Facilities 

RE: FACILITIES UPDATES 
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SCHOOL UPDATES NEXT STEPS 

was submitted to the California School Finance 
Authority (“CSFA”).  We expect that it will be 
approved.  Upon approval we will have approximately 
another $700,000 for the MSA-1 new construction 
project. 

MSA-2 Campus Improvements: 

§ Draft of development agreement for 
improvements to campus was pending cost 
estimates to LAUSD; such cost estimates were 
provided 

§ MSA2 would like to install cameras in the 
classrooms; LAUSD has verbally agreed to the 
installation but according to its lease it must 
provide written approval 

Campus Improvements: 

§ RFPs for design team and CM were 
delayed but will begin anew 

§ Obtain written approval for 
installation of cameras in classroom 

 

 Prop 39 Energy Efficiency Grant: 

§ Bids were received for lighting and HVAC upgrades 

Prop 39 Energy Efficiency Grant: 

§ Follow up with LAUSD to make 
improvements and review and accept 
bids and schedule work 

MSA-3 Prop 39 offer accepted subject to final Prop 39 
negotiations and final FUA 

FUA signed; matter closed 

MSA-4 MSA-4 signed shared use agreement. While it had to 
give up 2 classrooms, it gained 2 other classrooms on 
the campus. 

MPS staff will work with district 4 to see if 
a better Prop 39 alternative can be 
secured for the next school year.  MPS 
staff is also searching for a new private 
site for MSA-4 

MSA-5 Prop 39 offer accepted subject to final Prop 39 
negotiations and final FUA 

FUA signed; matter closed 

MSA-6 No updates  

MSA-7 Capital Improvements—bids have been received for 
each scope of work; the bidders will incorporate their 
pricing into a formal RFP response: 

§ Replace flooring 
§ Restroom Improvements 
§ Play Surface Replacement 

Capital Improvements: 

§ Issue RFP for additional capital 
improvements 
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SCHOOL UPDATES NEXT STEPS 

 Prop 39 Energy Grant: 

Contractors walked the site to bid on lighting, solar and 
HVAC upgrade work 

Prop 39 Energy Grant: 

Bids have been received.  Staff is 
reviewing bids with its Prop 39 consultants 
to select contractors 

MSA-8 No updates  

MSA-SAN 
DIEGO 

Project in close out mode: 

SILVER CREEK: 

§ Silver Creek supposedly completed their punchlist 
work but we need to walk the site with the 
architect and inspector to confirm completion 

NEXGEN: 

§ NexGen finished certain punch-list work but it was 
not satisfactory to the IOR.  NexGen may not be 
willing to return to complete the punchlist items. 

§ NexGen has provided back up documentation to 
Hal Block and Hal has confirmed that the back-up 
substantiates the billings except for the fact that 
Hal uncovered fact that NexGen charged MPS for 
subcontractor bonds that they never actually 
obtained.  NexGen’s attorney and Hal have been 
going back and forth on settling the matter.  
NexGen has filed a mechanic’s lien.  We expect a 
settlement in short order. 

Williams Scotsman: 

§ Hal is trying to negotiate a larger cash refund to 
MPS based on the ramp issue, the failure to 
address punchlist items, and faulty wiring found in 
some classrooms. 

Additional Campus Improvements – MSA San Diego 
would like to add cabinets to classrooms, a permanent 
lunch shelter immediately adjacent to MPR, and install 
synthetic turf in the dirt playground 

Follow up with close-out activities: 

SILVER CREEK: 

§ Site walk with Silver Creek, architect 
and inspector 

NEXGEN: 

§ NexGen will be required to finish up 
punchlist work or else a separate 
contractor will be used to complete its 
work and NexGen will be back-
charged. 

§ Hal Block and C-Team to strategize 
about how to settle NexGen matter. 

Williams Scotsman: 

§ Continue with negotiation for larger 
cash refund. 

 

 

 

 

 

Additional Campus Improvements: 

§ Patrick to find out if the desired 
improvements can be financed with 
savings from the construction project 
and if it can be started before official 
DSA close-out 

§ Patrick to find out if the utilities will 
pay for a solar shade structure 
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SCHOOL UPDATES NEXT STEPS 

 DSA will not close out project without restoration of 
landscaping that was value engineered out of the 
project. 

MPS to contract directly with a landscape 
contractor to perform the work. 

 Prop 39 Energy Grant: 

Consultants walked site to come up with energy saving 
improvements. 

Prop 39 Energy Grant: 

Consultants will provide list of 
recommended improvements; report in 
process 

MSA-SANTA 
ANA 

Project is completed. Complete California State Division of State 
Architect close out. 

 Mold investigation: the room with the highest 
concentration of mold was remediated and then 
patched up.  Testing shows that the mold levels were 
below acceptable levels.  . 

MPS staff discussing options with 
insurance carrier to pay for fixes and any 
remaining remediation. 
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