
Magnolia Public Schools

Board Meeting

Date and Time
Thursday July 9, 2015 at 6:00 PM PDT

Location
MPS Home Office

Access to the Board Meeting: Any interested parties or community members from
remote locations may attend the meeting at the following school sites or the addresses
where the Board members are joining the meeting from: • MSA-1 school site: 18238
Sherman Way, Reseda, CA, 91335 • MSA-6 school site: 3754 Dunn Dr., Los Angeles,
CA, 90034 • 7220 Trade St. San Diego, CA 92121 • 3170 Sawtelle Blvd. Los Angeles,
CA 90066 • 449 36th Street #2 Brooklyn, NY 11232 • 1745 Technology Dr. Ste 200 San
Jose, CA 95110 Oral Communications: Non-agenda items: no individual presentation
shall be for more than three (3) minutes and the total time for this purpose shall not
exceed fifteen (15) minutes. Ordinarily, Board members will not respond to
presentations and no action can be taken. However, the Board may give direction to
staff following a presentation.

Agenda
Purpose Presenter Duration

I. Opening Items

A. Call the Meeting to Order

B. Record Attendance and Guests

C. Flag Salute Umit Yapanel 1 m

D. Approval of the Agenda Vote Umit Yapanel 3 m

E. Oral Communications Andy Gokce 5 m

F. Approve Minutes Approve Minutes Umit Yapanel 1 m

II. Consent Agenda

A. Minutes Vote Barbara Torres 1 m

B. Approval of Chromebook Purchase for
MSA-2 and MSA-8

Vote Rasul Monoshev 5 m

C. Approval of Resolution Authorizing
MPS Home Office Intra-Company
Loan to MSA-Santa Ana

Vote Barbara Torres 5 m
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D. Approval of Resolution Authorizing
MPS Home Office Intra-Company
Loan to MSA- Santa Clara

Vote Oswaldo Diaz 5 m

E. Approval of Resolution Authorizing
Material Revison to the Charter of
MSA- Santa Clara

Vote David Yilmaz 5 m

F. Approval of Application for Funding
for Categorical Programs for all MPS
Schools

Vote David Yilmaz 5 m

III. Items

A. Item #8 Introduction by EdTec, Inc.
on Scope of Work

FYI Oswaldo Diaz 10 m

B. Item #9 BoardOnTrack Overview of
Services

FYI Andy Gokce 10 m

C. Item #10 Quarterly Update from
Magnolia's PR Consultants, Larson
Communications

FYI Caprice Young 7 m

D. Item #11 Public Announcement of
Reasons for Closed Session

FYI Umit Yapanel 1 m

E. Item #13 Announcement of Action(s)
Taken in Closed Session

FYI Umit Yapanel 5 m

IV. Closed Session

A. Item #12 Conference with Real
Property Negotiators

FYI Caprice Young 15 m

V. Item #14 Written Information Item

A. Finance Compliance Calendar FYI Oswaldo Diaz 5 m

B. Academic Compliance Calendar FYI David Yilmaz 5 m

C. Academic Report FYI David Yilmaz 5 m

VI. Teleconference Information

VII. Closing Items

A. Adjourn Meeting Vote Umit Yapanel 2 m

2 of 2Powered by BoardOnTrack 2 of 148Powered by BoardOnTrack

Magnolia Public Schools - Board Meeting - Agenda - Thursday July 9, 2015 at 6:00 PM



Cover Sheet

Approve Minutes

Section: I. Opening Items
Item: F. Approve Minutes
Purpose: Approve Minutes
Submitted by:
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Magnolia Public Schools 
 13950 Milton Ave. 200B Westminster, CA 92683 

P: (714) 892-5066 F: (714) 362-9588 

 

 

Magnolia Public Schools 
Regular Board Meeting 

 

Minutes 

Magnolia Science Academy-6 

 
13950 Milton Ave. Ste 200, Conference Room 

Westminster, CA 92683 

 
 Thursday, June 11, 2015 at 6:00 p.m.  

 

 

Magnolia Public Schools Board members:  

Dr. Umit Yapanel, President  

Mr. Saken Sherkhanov, Secretary- joined at 6:32 p.m. 

 Ms. Noel Russell-Unterburger, Treasurer- joined at 6: 42 
Dr. Mustafa Kaynak 

Dr. Remzi Oten 

Mr. Nguyen Huynh 
 

Magnolia Public Schools Board Members Absent: 

Mrs. Diane Gonzalez  

 

CEO and Superintendent:  

Dr. Caprice Young 

 

MEETING AGENDA  

Open Session 

 
1. Call to Order: Dr. Yapanel called the meeting to order at 6: 11 p.m. 

 

2. Roll Call : Dr. Yapanel called roll,  Ms. Gonzalez, Ms. Unterburger and Mr. Sherkhanov 

were not present in the beginning of the meeting. All other Board members were present at 
the beginning of the meeting.  

 

3. Flag Salute: The flag salute was led by Ms. Crumpton. 
  

4. Approval of the Agenda: Dr. Yapanel moved to remove the following items 14, 15, 18, 19 

and approve the rest of the agenda as presented. The agenda was approved unanimously.  

 

5. Oral Communications: Non-agenda items: no individual presentation shall be for more than 

three (3) minutes and the total time for this purpose shall not exceed fifteen (15) minutes. 

Ordinarily, Board members will not respond to presentations and no action can be taken. 
However, the Board may give direction to staff following a presentation. 

 

6. Public Comment: There were no public comments. 
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7. Consent Agenda: All matters listed under the consent agenda are considered by the Board to 

be routine and will be approved, enacted by the Board in one motion in the form listed below. 

Unless specifically requested by a Board member for further discussion or removed from the 
agenda, there will be no discussion of these items prior to the Board votes on them. The 

director recommends approval of all consent agenda items. 

 
a. Approval of the minutes of the Regular Board Meeting held on May 17, 2015 

b. Approval of El Dorado County Charter SELPA Local Plan Revision 

c. Approval of NWEA Multi-year payments for MAP Testing Renewal 
d. Approval of SDUSD Preliminary Services Agreement with MSA-San Diego 

 

All matters under consent agenda were approved unanimously.  

 

8. Discussion/Action Item: Approval of Board On Track Membership 

 

Dr. Yapanel explained to the Board that this membership would help the Board be 

more effective with documentations and preparation. Board On Track is a website 

that will help the board keep track of board minutes, agendas and all supplemental 

documents for all board meetings and committee meetings in one central location. Dr. 

Yapanel informed the Board that the cost of the first year membership was going to 

be $3,000.00 paid by MERF. Dr. Yapanel moved to approve the Board On Track 

Membership. Ms. Unterburger seconded. The motion was passed unanimously.  

 

9. Action Item: Approval of Salary Scale for CMO Staff and Principals 

Mr. Diaz explained the salary scale to Board members. He explained that if approved 

this salary scale would have a base of $85,000 for principals. Mr. Diaz addressed all 

Board members’ questions. Dr. Yapanel moved to approve the increase in Principal 

base salaries to $85,000 the points scale will remain the same. The CEO was directed 

to return during the August Board meeting in closed session with recommendations in 

regards to the central staff salaries.  Dr. Kaynak seconded. The motion was passed 

unanimously.  

 

 

10. Action Item: Approval of McGraw Hill Contract for Curriculum Material 

Ms. Crumpton explained what McGraw Hill would do and provide for Magnolia schools. 

She explained why the Curriculum Committee chose this company and the budget 

implications that it would have on Magnolia schools. Principals gave their feedback of the 

material being approved. Ms. Crumpton addressed all Board members’ questions. Dr. 

Yapanel moved to approve the McGraw Hill Contract for Curriculum Material. Ms. 

Unterburger seconded. The motion was passed unanimously.  

 

11. Information/Discussion Item: 2015-16 Board Calendar, Including Committees, 

Retreats and Training 
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Dr. Yapanel moved to approve the 2015-16 Board Calendar, Including Committees, 

Retreats and training. Mr. Sherkhanov seconded. The 2015-16 Board Calendar was 

approved unanimously.  

 

12. Written Report Information Item: Academic Update 

 

This was a written academic report provided to the Board. There was no further 

discussion. 

 

13. Action Item: Review and Approval of Cost Allocation Tables 
 

This item was discussed and approved along with item 16, Approval of 2016-17 MPS 

Budget. 

 

14. Action Item: Approval of Resolution for Material Revision to the Charter of 

MSA- Santa Clara 
 

This item was removed from the agenda. 

 

15. Action Item: Approval of Ratification of 2014-15 contracts over $3,000 

 

This item was removed from the agenda. 

 
The meeting went into temporary recess and reconvened on Friday June 19, 2051 at 6:00 p.m. 

16. Action Item: Approval of 2016-17 MPS Budget 

 

Mr. Diaz explained to the Board that he conducted a meeting with all school 

principals in which they went over the CMO fee calculations and schools budgets. He 

also explained that he received approvals from all principals approving their school’s 

budget. Mr. Diaz explained the reasoning of the CMO fees and how amounts had 

been calculated for each school. He also went into detail with revenue numbers, net 

income, and the cost allocation table. Mr. Diaz addressed all Board members’ 

question. Ms. Unterburger moved that the Board adopt the proposed 2015-16 

Operating Budget totaling $38.9 million in expenses and $40.8 million in revenues, 

including maintenance of five percent reserve for all schools and the home office 

accounts. The board hereby delegates authority to the CEO to take the actions 

necessary to implement this annual plan including the hiring of personnel and 

contractors and the executions of contracts and vendor purchase orders according to 

our adopted policies. Ms. Unterburger also moved to not withstand the MPS normal 

policies and procedures, contracts and leases anticipated in this plan that exceed 

$25,000 but are deemed urgent by the CEO in order to ensure the timely, effective 

and safe start if the school year may be executed with the approvals of either the 

board president or the board treasurer in writing until the end of August 2015. An 
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information report detailing the content and amounts of these start-of-school contracts 

must be presented to the board at the September meeting. Dr. Yapanel seconded. The 

motion was passed unanimously.  
 

17.  Information Item: End of Year Principal Presentations 

 
All principals present during the meeting gave the Board a presentation about their individual 

schools. Presentations included schools success stories and improvements amongst other 

information. Principals addressed all Board members’ questions.  

18. Discussion Item: Report on Self Audit on HR and Immigration Files 

 

This item was removed from the agenda. 
 

19. Information Item: Report on FCMAT’s Scope of Work 

 

This item was removed from the agenda. 

 

20. Public Announcement of Reasons for Closed Session 

Dr. Yapanel informed the public that the Board would go into Closed Session to 

discuss items regarding Magnolia Science Academy-1. 

 
Closed Session 

21. Facilities Items 

Magnolia Science Academy Santa Clara  

Property: 1161 N Fair Oaks Ave., Sunnyvale, CA 94089  
Agency negotiator: Frank Gonzalez 

Negotiating parties: Anthony Varni, Varni LLC  

Under negotiation: Price and terms of payment 

Magnolia Science Academy 1  

Property: 18220 Sherman Way, Reseda, CA 91335  

Agency negotiator: Frank Gonzalez, Chief Growth Officer  
Negotiating parties: Hank Dayani, Luxor Properties  

Under negotiation: Price and terms of payment  

 

Open Session 

22. Announcement of Action (s) Taken in Closed Session and the Vote of Every 

Member in Closed Session 
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Items in closed session were informational and no actions were taken. The Board 

Authorized the CEO to enter lease agreement for the acquisitions of the building 

adjacent to MSA-1. The motion was passed unanimously.  

 

23.  Adjournment of Meeting: The agenda was recessed temporarily and reconvened on 

Friday at 6:00 pm. The meeting was adjourned on Friday, June 19 at 8:00 p.m. 
 

 
These minutes have been adopted by the Board at a regular meeting of the Facility Board Committee held on July 9, 2015. 

________________________ Date: __________ 

Saken Sherkhanov, Secretary 
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Magnolia Public Schools 
 13950 Milton Ave. 200B Westminster, CA 92683 

P: (714) 892-5066 F: (714) 362-9588 

 

 

Magnolia Public Schools 
Regular Board Meeting 

 

Minutes 

Magnolia Science Academy-6 

 
13950 Milton Ave. Ste 200, Conference Room 

Westminster, CA 92683 

 
 Thursday, June 11, 2015 at 6:00 p.m.  

 

 

Magnolia Public Schools Board members:  

Dr. Umit Yapanel, President  

Mr. Saken Sherkhanov, Secretary- joined at 6:32 p.m. 

 Ms. Noel Russell-Unterburger, Treasurer- joined at 6: 42 
Dr. Mustafa Kaynak 

Dr. Remzi Oten 

Mr. Nguyen Huynh 
 

Magnolia Public Schools Board Members Absent: 

Mrs. Diane Gonzalez  

 

CEO and Superintendent:  

Dr. Caprice Young 

 

MEETING AGENDA  

Open Session 

 
1. Call to Order: Dr. Yapanel called the meeting to order at 6: 11 p.m. 

 

2. Roll Call : Dr. Yapanel called roll,  Ms. Gonzalez, Ms. Unterburger and Mr. Sherkhanov 

were not present in the beginning of the meeting. All other Board members were present at 
the beginning of the meeting.  

 

3. Flag Salute: The flag salute was led by Ms. Crumpton. 
  

4. Approval of the Agenda: Dr. Yapanel moved to remove the following items 14, 15, 18, 19 

and approve the rest of the agenda as presented. The agenda was approved unanimously.  

 

5. Oral Communications: Non-agenda items: no individual presentation shall be for more than 

three (3) minutes and the total time for this purpose shall not exceed fifteen (15) minutes. 

Ordinarily, Board members will not respond to presentations and no action can be taken. 
However, the Board may give direction to staff following a presentation. 

 

6. Public Comment: There were no public comments. 
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P: (714) 892-5066 F: (714) 362-9588 

 

 

7. Consent Agenda: All matters listed under the consent agenda are considered by the Board to 

be routine and will be approved, enacted by the Board in one motion in the form listed below. 

Unless specifically requested by a Board member for further discussion or removed from the 
agenda, there will be no discussion of these items prior to the Board votes on them. The 

director recommends approval of all consent agenda items. 

 
a. Approval of the minutes of the Regular Board Meeting held on May 17, 2015 

b. Approval of El Dorado County Charter SELPA Local Plan Revision 

c. Approval of NWEA Multi-year payments for MAP Testing Renewal 
d. Approval of SDUSD Preliminary Services Agreement with MSA-San Diego 

 

All matters under consent agenda were approved unanimously.  

 

8. Discussion/Action Item: Approval of Board On Track Membership 

 

Dr. Yapanel explained to the Board that this membership would help the Board be 

more effective with documentations and preparation. Board On Track is a website 

that will help the board keep track of board minutes, agendas and all supplemental 

documents for all board meetings and committee meetings in one central location. Dr. 

Yapanel informed the Board that the cost of the first year membership was going to 

be $3,000.00 paid by MERF. Dr. Yapanel moved to approve the Board On Track 

Membership. Ms. Unterburger seconded. The motion was passed unanimously.  

 

9. Action Item: Approval of Salary Scale for CMO Staff and Principals 

Mr. Diaz explained the salary scale to Board members. He explained that if approved 

this salary scale would have a base of $85,000 for principals. Mr. Diaz addressed all 

Board members’ questions. Dr. Yapanel moved to approve the increase in Principal 

base salaries to $85,000 the points scale will remain the same. The CEO was directed 

to return during the August Board meeting in closed session with recommendations in 

regards to the central staff salaries.  Dr. Kaynak seconded. The motion was passed 

unanimously.  

 

 

10. Action Item: Approval of McGraw Hill Contract for Curriculum Material 

Ms. Crumpton explained what McGraw Hill would do and provide for Magnolia schools. 

She explained why the Curriculum Committee chose this company and the budget 

implications that it would have on Magnolia schools. Principals gave their feedback of the 

material being approved. Ms. Crumpton addressed all Board members’ questions. Dr. 

Yapanel moved to approve the McGraw Hill Contract for Curriculum Material. Ms. 

Unterburger seconded. The motion was passed unanimously.  

 

11. Information/Discussion Item: 2015-16 Board Calendar, Including Committees, 

Retreats and Training 
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Dr. Yapanel moved to approve the 2015-16 Board Calendar, Including Committees, 

Retreats and training. Mr. Sherkhanov seconded. The 2015-16 Board Calendar was 

approved unanimously.  

 

12. Written Report Information Item: Academic Update 

 

This was a written academic report provided to the Board. There was no further 

discussion. 

 

13. Action Item: Review and Approval of Cost Allocation Tables 
 

This item was discussed and approved along with item 16, Approval of 2016-17 MPS 

Budget. 

 

14. Action Item: Approval of Resolution for Material Revision to the Charter of 

MSA- Santa Clara 
 

This item was removed from the agenda. 

 

15. Action Item: Approval of Ratification of 2014-15 contracts over $3,000 

 

This item was removed from the agenda. 

 
The meeting went into temporary recess and reconvened on Friday June 19, 2051 at 6:00 p.m. 

16. Action Item: Approval of 2016-17 MPS Budget 

 

Mr. Diaz explained to the Board that he conducted a meeting with all school 

principals in which they went over the CMO fee calculations and schools budgets. He 

also explained that he received approvals from all principals approving their school’s 

budget. Mr. Diaz explained the reasoning of the CMO fees and how amounts had 

been calculated for each school. He also went into detail with revenue numbers, net 

income, and the cost allocation table. Mr. Diaz addressed all Board members’ 

question. Ms. Unterburger moved that the Board adopt the proposed 2015-16 

Operating Budget totaling $38.9 million in expenses and $40.8 million in revenues, 

including maintenance of five percent reserve for all schools and the home office 

accounts. The board hereby delegates authority to the CEO to take the actions 

necessary to implement this annual plan including the hiring of personnel and 

contractors and the executions of contracts and vendor purchase orders according to 

our adopted policies. Ms. Unterburger also moved to not withstand the MPS normal 

policies and procedures, contracts and leases anticipated in this plan that exceed 

$25,000 but are deemed urgent by the CEO in order to ensure the timely, effective 

and safe start if the school year may be executed with the approvals of either the 

board president or the board treasurer in writing until the end of August 2015. An 
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information report detailing the content and amounts of these start-of-school contracts 

must be presented to the board at the September meeting. Dr. Yapanel seconded. The 

motion was passed unanimously.  
 

17.  Information Item: End of Year Principal Presentations 

 
All principals present during the meeting gave the Board a presentation about their individual 

schools. Presentations included schools success stories and improvements amongst other 

information. Principals addressed all Board members’ questions.  

18. Discussion Item: Report on Self Audit on HR and Immigration Files 

 

This item was removed from the agenda. 
 

19. Information Item: Report on FCMAT’s Scope of Work 

 

This item was removed from the agenda. 

 

20. Public Announcement of Reasons for Closed Session 

Dr. Yapanel informed the public that the Board would go into Closed Session to 

discuss items regarding Magnolia Science Academy-1. 

 
Closed Session 

21. Facilities Items 

Magnolia Science Academy Santa Clara  

Property: 1161 N Fair Oaks Ave., Sunnyvale, CA 94089  
Agency negotiator: Frank Gonzalez 

Negotiating parties: Anthony Varni, Varni LLC  

Under negotiation: Price and terms of payment 

Magnolia Science Academy 1  

Property: 18220 Sherman Way, Reseda, CA 91335  

Agency negotiator: Frank Gonzalez, Chief Growth Officer  
Negotiating parties: Hank Dayani, Luxor Properties  

Under negotiation: Price and terms of payment  

 

Open Session 

22. Announcement of Action (s) Taken in Closed Session and the Vote of Every 

Member in Closed Session 
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Items in closed session were informational and no actions were taken. The Board 

Authorized the CEO to enter lease agreement for the acquisitions of the building 

adjacent to MSA-1. The motion was passed unanimously.  

 

23.  Adjournment of Meeting: The agenda was recessed temporarily and reconvened on 

Friday at 6:00 pm. The meeting was adjourned on Friday, June 19 at 8:00 p.m. 
 

 
These minutes have been adopted by the Board at a regular meeting of the Facility Board Committee held on July 9, 2015. 

________________________ Date: __________ 

Saken Sherkhanov, Secretary 
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Magnolia Public Schools 
 Board Of Directors 

 
 
Board	  Agenda	  Item	  #	   7b	  

Date:	   07.03.2015	  

To:	   Magnolia	  Board	  of	  Directors	  

From:	   Caprice	  Young,	  Ed.D.	  
CEO	  &	  Superintendent	  

Staff	  Lead:	   Andy	  Gokce,	  Chief	  of	  Staff	  

RE:	   Approval	  of	  winning	  bids	  for	  MSA-‐2	  and	  MSA-‐8	  mobile	  
devices	  

 
Proposed Board Recommendation 
 
I move that the board awards the winning bids according to vendor evaluation matrices and 
adopt the purchase of mobile devices for MSA-2 and MSA-8 with each school operating within 
the approved budgeted amounts for mobile devices. Should MSA schools need to purchase 
mobile devices the same selected vendor agreement will be in effect.  
 
Background 
 

The RFPs for mobile devices for MSA-2 and MSA-8 were posted on our main website on June 
11th and June 17th respectively and we received attached bids. 

Magnolia Public Schools started implementing 1:1 mobile devices initiative in 2013-14 school 
year with purchasing of mobile device per student. Currently 5 Magnolia schools implemented 
the program: (MSA-1, MSA-3(LAUSD iPad program), MSA-4(LAUSD iPad program), MSA-
Santa Clara, and MSA-San Diego. We believe that with 1:1 mobile devices initiative will:  

- Provide the opportunity for instruction to be enhanced while creating a more student-
centered learning environment,  

- Support 21st Century skills acquisition,  
- Support the acquisition of 4 Cs (critical thinking, communication, collaboration, and 

creativity) , 
- Encourage and support higher levels of student engagement,  
- Provide tools and resources to support executive functioning (organization and planning)  
- Offering functionalities that include:  
- Afford portability, and 
- Support teachers and students across all content areas, especially through online content 

by provided by McGraw-Hill which is adopted in June11th, 2015 MPS Board meeting 

 
Budget Implications 
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Magnolia Science Academy-2 budgeted $175K for 550 Chromebooks for 2015-16 fiscal year. 
Magnolia Science Academy-8 budgeted $525K from its reserves for new technology for the 
2015-16 fiscal year, with the depreciation spread out over 5 years in line item 4400 of its budget 
(not included in total expense amount in accordance with GAP guidelines). This includes the 
proposed Chromebook purchase, a large iPad/student laptop purchase, new computer lab 
computers and laptops for staff members. 
 
Attachments: 
 

- MSA-2 RFP bid evaluation matrix 
- MSA-8 RFPs bid evaluation matrices 
- Submitted bids and posted RFPs 

 
Name of Staff Originator: Rasul Monoshev 
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Magnolia Public Schools 

 Board Of Directors 
 

 

Board Meeting Date: July 9, 2015 

Board Agenda Item # 7c 

Staff Lead: Oswaldo Diaz, Chief Financial Officer 

Name of Staff Originator: Oswaldo Diaz, Chief Financial Officer 

RE: MSA-Santa Ana Intra Company Loan 

 

Proposed Board Recommendation 
 
“I move that the board adopt the revision of the Home Office Intra-Company loan to MSA Santa 

Ana as presented in the board agenda, item 7c.” 

 
Background 
 
Magnolia Science Academy Santa Ana has a temporary deficit primarily due to pending In-Lieu 

Property Tax totaling  

 

 

Magnolia Science Academy Santa Ana is expected to end with a net operating income of 

$100,000 for Fiscal Year 2014-15.  Currently, MSA Santa Ana is experiencing a cash flow 

shortage due to local revenues totaling $200,000 and PCSGP funds totaling $375,000 that have 

not yet been received by MSA-SA.  

 

Based on the estimated operating expenses that will be incurred at the beginning of FY 2015-16, 

MSA Santa Ana requires that the current board approved loan be increased by an additional 

$250,000. This increase will assist MSA-SA to mitigate the temporary financial hardship and to 

provide funds that will be used for the operation of MSA-SA during the first months of FY 2015-

16.  

 

A potential risk associated with this loan is that the school will be unable to pay due to mitigating 

circumstances related to one-time unexpected expenses and/or low student enrollment.  

 

This loan will be used to fund legitimate educational and operational expenses with the charter 

school in accordance with General Accepted Accounting Principles. 

 

 
Budget Implications 
 
No Budget Implications 

 
Attachments: 
Loan Document 
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MSA-SANTA ANA INTRA-COMPANY LOAN 

 

Summary 

 

Based on the current estimated operating expenses for FY 2015-16, MSA Santa Ana is required 

to receive a loan totaling $500,000 from the Home Office to mitigate the temporary financial 

hardship. This loan will be used to fund legitimate educational and operational expenses with the 

charter school in accordance with General Accepted Accounting Principles. 

 

Intra-Company Loan Terms 

 

Total Loan Amount: $ 500,000 

 

Date of Disbursements:  March 25, 2015   $100,000  

April 25, 2015  $100,000  

May 25, 2015      $50,000 

June 26, 2015     $80,000 

July 25, 2015   $100,000 

August 25, 2015     70,000 

 

Date Payment Begins: September 30, 2015 

Repayment Period: 1 year 

Interest Rate: 0.00% 

 

Intra-Company Repayment Schedule  

 

Repayment schedule will include ten (10) monthly payments as follows: 

 

Date  Payment Amount  

9/30/2015                   12,500.00  

10/31/2015                   25,000.00  

11/30/2015                   12,500.00  

12/31/2015                 106,250.00  

1/31/2016                   12,500.00  

2/28/2016                 106,250.00  

3/31/2016                   12,500.00  

4/30/2016                 106,250.00  

5/31/2016                   12,500.00  

6/30/2016                   93,750.00  

Total Payments                 500,000.00  
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Magnolia Public Schools 

 Board Of Directors 
 

 

Board Meeting Date: July 9, 2015 

Board Agenda Item # 7d 

Staff Lead: Oswaldo Diaz, CFO 

Name of Staff Originator: Oswaldo Diaz, CFO 

RE: 
Resolution Authorizing MPS Home Office Intra-Company 
Loan to MSA- Santa Clara 

 
Proposed Board Recommendation 
 
“I move that the board adopt the revision of the Home Office Intra-Company loan to MSA Santa 

Clara.” 
 
 
Background 
 
Magnolia Science Academy Santa Clara has a temporary deficit primarily due to pending In-

Lieu Property Tax totaling $376,000 that is to be received from Santa Clara Unified School 

District. MSA Santa Clara requires that the current temporary loan is increased to $400,000 from 

the Home Office to mitigate the temporary financial hardship.  

 

A potential risk associated with this loan is that the school will be unable to pay due to mitigating 

circumstances related to one-time unexpected expenses and/or Santa Clara USD unavailability to 

pay the in-lieu of property taxes owed to MSA Santa Clara. The finance staff believes that MSA 

Santa Clara will be able to repay the loan based on the current budget projections. 
 
Budget Implications 
 
None 
 
Attachments: 
 
Loan Document 
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MSA-SANTA CLARA INTRA-COMPANY LOAN 

Summary 

Magnolia Science Academy Santa Clara is in need to receive a loan totaling $400,000 from the 
Home Office to mitigate the temporary financial hardship. This loan will be used to fund 
legitimate educational and operational expenses with the charter school in accordance with 
General Accepted Accounting Principles.

Intra-Company Loan Terms 

Total Loan Amount: up to $ 400,000
Date of Disbursements: as needed not to exceed $400,000
Date Payment Begins: September 30, 2015
Repayment Period: 1 year 
Interest Rate: 0.00% 

Intra-Company Repayment Schedule

Repayment schedule will include ten (10) monthly payments as follows: 

Date  Payment Amount 
9/30/2015 40,000.00  

10/31/2015 40,000.00  
11/30/2015 40,000.00  
12/31/2015 40,000.00  
1/31/2016 40,000.00  
2/28/2016 40,000.00  
3/31/2016                       40,000.00  
4/30/2016 40,000.00  
5/31/2016 40,000.00  
6/30/2016 40,000.00  

Total Payments 400,000.00  
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Magnolia Public Schools 

 Board Of Directors 
 

 

Board Meeting Date: July 9, 2015 

Board Agenda Item # 7e 

Staff Lead: David Yilmaz, Director of Accountability  

Name of Staff Originator: David Yilmaz, Director of Accountability 

RE: 
Approval of resolution for material revision to the charter of 

MSA-Santa Clara  

 

Proposed Board Recommendation 
 
Action.  

 

“I move that the board approve the resolution for material revision to the charter of MSA-Santa 

Clara, as presented in the board agenda, item #7e.” 

 
Background 
 
SB740 facility grant eligibility is as follows. 

  

(1)  Seventy percent (70.0%) or more of the student enrollment at the charter school site is 

eligible for free or reduced-price meals; or 

 

(2)  The charter school site for which grant funds are requested is physically located 

in the attendance area of a public elementary school in which seventy percent (70.0%) or more of 

the pupil enrollment is eligible for free or reduced-price meals and the school site gives a 

preference in admissions to pupils who are currently enrolled in that public elementary school 

and to pupils who reside in the elementary school attendance area where the charter school site is 

located. 

 

MSA-Santa Clara does not meet the first requirement. However, it will meet the second 

requirement if it extends enrollment preference to students in the attendance area of Mt. Pleasant 

Elementary. This school has more than 70% free or reduced-price meals rate according to the 

most recent CDE DataQuest data. 
 
 
Budget Implications 
 
Receiving this grant will impact the budget positively. 

 
Attachments: 
 

1. Item #1- Board Resolution 2015-06-11 #20150611-1 Enrollment Preferences for MSA-

Santa Clara 
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Magnolia Public Schools 
 13950 Milton Ave. 200B Westminster, CA 92683 

P: (714) 892-5066 F: (714) 362-9588 

 

MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION 

BOARD RESOLUTION 

Resolution No. 20150709-1 

 

WHEREAS, Magnolia Science Academy-Santa Clara (“MSA-Santa Clara”) will be physically located in the 
attendance area of Mt. Pleasant Elementary School in which 70 percent or more of the pupil enrollment is eligible 
for free or reduced priced meals and pursuant to the Charter School Facility Grant Program (“SB740” grant) and 
Education Code section 47614.5, MSA-Santa Clara will give preference in admissions to pupils who are currently 
enrolled in Mt. Pleasant Elementary School and to pupils who reside in the elementary school attendance area 
where the charter school is located; 

 
NOW, THEREFORE, BE IT RESOLVED that, the Board would like to make the following material revision to 

the charter of MSA-Santa Clara: 
 The petition shall be amended to provide admissions preference to pupils who are currently 

enrolled in Mt. Pleasant Elementary School and to pupils who reside in the elementary school 
attendance area where the charter school is located; 

 
NOW, THEREFORE, BE IT FURTHER RESOLVED that, the Board authorizes the filing of the MSA-Santa Clara 

charter amendment, and that the following individuals are authorized to take all steps necessary pursuant to their 
roles to seek the approval of the amendment: 

 
 Michele Ryan, Principal 
 Michelle Crumpton, Chief Academic Officer 

 
PASSED AND ADOPTED by the Board of Directors at a meeting held on July 9, 2015, by the following vote: 
 
AYES:  NOES:  ABSENT:  ABSTAIN: 

 
 
 
 
 

__________________________  ______________________ 
Saken Sherkhanov, Secretary   Date 
MERF Board of Directors  
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Magnolia Public Schools 

 Board Of Directors 
 

 

Board Meeting Date: July 9, 2015 

Board Agenda Item # 7f 

Staff Lead: David Yilmaz, Director of Accountability 

Name of Staff Originator: David Yilmaz, Director of Accountability 

RE: 
Approval of Application for Funding for Categorical Programs 

for all 
 
Proposed Board Recommendation 
 
Action.  

 

“I move that the board approve the application for funding for categorical programs for all MPS 

Schools.” 
 
 
Background 
 
This item will be a routine consent agenda item each year after April 1 for our Board to approve 

the application for funding for categorical programs for each Magnolia school. Following are the 

categorical programs MPS schools apply for: 

 Title I Part A 

 Title II Part A 

 Title III Part A Immigrant 

 Title III Part A LEP 

Each MPS school has been receiving the above categorical funds. Annual application through the 

state’s system, CARS, and annual board approval are required to apply for the funds. 
 
 
Budget Implications 
 
Upon submission of our CARS applications, our schools will start receiving Title I Part A, Title 

II Part A, Title III Part A Immigrant and Title III Part A LEP funds. 
 
Attachments: 
 
None 
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Overview
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Magnolia Public 
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 Introduction to EdTec
 Scope of Services for MPS
 Finance and Accounting
 Payroll and Business Consulting
 Board Meetings, Attendance, CALPADS

 EdTec School Portal (ESP) 
 Sample financial presentation

Presentation Topics
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Company Background

 Founded in 2001 to develop, support and advance quality charter schools
 Established statewide provider with Northern and Southern California 

offices and staff of 60+ 
 Unique in comprehensive back-office support offering
 Extensive experience from supporting hundreds of charter schools of all 

shapes, sizes, and educational programs
 End-to-end service offering that spans the entire charter school lifecycle:
 Charter Development
 Back-Office Operations
 Board Governance
 School Data & Student Performance Analysis
 Educational Support Services 

– E.g., Strategic Planning, Board Governance, WASC Accreditation, LCAP, etc.
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 Mission Driven
 Deep supporters of the charter movement 
 Strong partnerships with our schools and with charter support organizations

 Experts
 Exceptional Hands-On Leadership Team with expertise in supporting 

successful charter school operations and governance
 Client Managers with extensive professional experience in charter school 

finance, operations, and education
 Specialists by function: Payroll, Accounting, Accounts Payable, School Data

 Best in Class
 Dedicated to continuous improvement and offering the highest quality services
 High touch, assigning strong team of back-office specialists to support MPS
 Knowledgeable, proactive, highly-responsive support
 EdTec School Portal built on NetSuite, #1 Cloud ERP/Accounting Suite

Introduction to EdTec - Company Overview
Who We Are
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Introduction to EdTec - Comprehensive Services 
& Areas of Expertise

 Charter Development
 Charter petition development, advocacy, and renewal
 Fundraising plans and grant application development
 Charter school launch

 School Operations
 School budgeting, school financial accounting, attendance
 Back-office business operations, facilities
 State and federal funding and compliance reporting
 Operational best practices and development of benchmarks

 Governance
 Board training and development
 Strategic planning and business plan development
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Introduction to EdTec - High Value Provider

 Low client-to-staff ratio
 Experienced charter school operations, educational support, and 

data analysis personnel
 Specialized teams by functional area 
 Effective coverage of all areas of school management
 Economies of scale = affordability for independent start-ups, 

multi-site, and CMOs

35 of 148Powered by BoardOnTrack

Magnolia Public Schools - Board Meeting - Agenda - Thursday July 9, 2015 at 6:00 PM



7

 MPS Back-Office Service Delivery Lead:  
 Kristin Dietz, VP of Client Management & Financial Compliance

 MPS support team consists of the following specialists:
– Senior Level Client Manager (supporting CFO / Director of Finance profile):  

Kristin Dietz
– Associate Client Manager: Aubrey Marsh
– Business Manager:  Grace Te
– School Accounting Specialists
– Payroll Specialist: Gabe Mulcahy 
– Accounts Payable Specialists – Lisa Portillo and Jacqui Runholt
– Attendance & CALPADS Data Support Specialists

Introduction to EdTec - Service Delivery & 
Approach
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Scope of Services

 Finance & Accounting
 Budgeting
 Annual & Multi-Year Budgets with Cash Flows
 Revisions On Demand
 Updated Monthly Budget Forecasts

 Financial Statements
 Monthly Year-To-Date Financial Statements
 Cash Flow Projections - Monthly
 Financial Statement Analysis - Monthly 
 Customized Financial Analysis
 Support Resolving Financial Issues

 Accounting
 Journal Entries & Transaction Recording
 Fund Accounting
 Bank Reconciliation
 GAAP, GASB, SACS Compliance

 Accounts Payable & Receivable
 Revenue Verification
 Revenue Collection
 Accounts Payable processing

 Government Financial Reporting
 Preliminary and Final Budget
 Interim Financial Reports
 Audited Financial Reports

 Audit Support
 Compliance Training
 Single Audit Act of 1984
 IRS Form 990 Support

 Grant Reporting, support with 
ConApp, etc.
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Scope of Services (continued)

 Business Consulting
 Negotiations
 Strategic Budget Development
 Financing Support
 Legal Services Management
 Special Projects

 Human Resources & Benefits
 Employee File Setup Information
 Contract & Handbook Samples

 Payroll Processing & Reporting
 Salaried & Hourly
 Federal & State Agency Reporting
 Payroll Tax Deposits & Reporting
 Payroll Record Maintenance
 W-2 & 1099 Processing
 IRS, SDI, WC Support
 PERS/STRS 

Setup/Admin/Reports 
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Scope of Services (continued)

 Board Meetings
 Monthly Board Meeting Attendance
 Monthly Financial Reporting Package
 Monthly Financial Analysis Summary

 Compliance & Accountability
 Employee Files
 NCLB Compliance Support
 SPED Compliance Support
 Funding Compliance
 District/State Compliance

 Attendance – Support with:
 Internal Attendance Reporting
 Government Attendance Reports
 Attendance Procedure Assistance
 Quarterly ADA Analysis
 Student Information System 

Evaluation
 SIS/CALPADS Support
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Service Area Detail – Optional Services

 Resource Development
 Business Plans
 Grant Writing
 Fundraising Plans
 Title 1 LEA / Schoolwide Plans
 NCAA Filings

 Governance
 Strategic Planning 
 Board Policies and Procedures 
 Board Training and Evaluations
 Roles and Responsibilities
 Leadership Training

School Performance & Educational Support Services 

 District Relations
 District Negotiations
 Coalition Building / Mediation
 Communication

 Special Education / 504 Plans
 Compliance & Program 

Development
 Policies & Procedures

EdTec provides developers and existing schools with expertise in 
a variety of areas via hourly consulting engagements, including:
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Service Area Detail

 (ESP)

 Robust, established third-party business software platform adapted by 
EdTec to support all accounting functions, financial reporting, research and 
analysis, compliance and much more

 Configured and localized to state charter school reporting, accounting, 
compliance and other school operational needs and requirements

 Role-based access by function
– School Leader, Board Member, Business Mgr, Accountant, AP Clerk, Office Mgr

 MPS Principals and Home Office will have access

Charter School Software & Solution Services (cont.)
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Performance Management Dashboards

Service Area Detail
Charter School Software & Solution Services (cont.)
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Environmental Charter Schools 
Financial Update

Dorothy LeeMarch 19, 2014
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 P-1 Certification
 ECHS
 ECMS-G
 ECMS-I
 Cash flow
 Local Control Accountability Plan

Financial Presentation
Agenda

44 of 148Powered by BoardOnTrack

Magnolia Public Schools - Board Meeting - Agenda - Thursday July 9, 2015 at 6:00 PM



P-1 Certification

45 of 148Powered by BoardOnTrack

Magnolia Public Schools - Board Meeting - Agenda - Thursday July 9, 2015 at 6:00 PM



 P-1 Certification highlights:
 CDE will not calculate LCFF until P-2
 CDE continues to use 2012-13 rates increased by 4.6%

 Advanced Apportionment rates were 4.62% higher than 12-13 P-2
 P-1 rates are 4.63% higher than 12-13 P-A
 As a result, funding rates have changed by only $1 to $3 per ADA at P-1

 School funding amounts have been adjusted for P-1 ADA

P-1 was certified on February 20th.  The CDE still has not calculated LCFF, but 
continues to use a 4.6% increase over 12-13 rates to recognize gap funding.

P-1 Certification Results

Funding Rates K‐3 4‐6 7‐8 9‐12

2012‐13 P2 
Certified

$5,109  $5,187  $5,346  $6,188 

2013‐14 Adv. 
App Certified $5,345  $5,427  $5,593  $6,474 

2012‐13 P‐
Annual Certified $5,109  $5,186  $5,343  $6,185 

2013‐14 P1 
Certified

$5,346  $5,426  $5,590  $6,471 
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 Prior Year Adjustments at P-1:
 Schools may have been over/under paid in 12-13 due to the following:

 Approximately $3 difference between 2012-13 P-2 and P-Annual funding rates
 Slight change in the EPA percentage from 21.39% at P-2 to 21.51% at P-Annual
 Change in some local property tax rates from P-2 to P-Annual 
 Many schools were simply overpaid state aid in later months of 12-13 

 The above adjustments are included in the P-1 apportionment calculation; these 
changes should result in little-to-no net change in total state aid

 Current Year Adjustments at P-1:
 The % funded by EPA is slightly higher than expected (from 17.9% to 18.1%)
 Change in local property tax rate will shift funding from state aid 

The P-1 Apportionment reflects adjustments to prior year funding as well as 
adjustments to current year Local Control funding sources.

P-1 Certification Results

Overall, no change to total Local Control funding forecast; only 
shifts between Local Control funding sources.

Overall, no change to total Local Control funding forecast; only 
shifts between Local Control funding sources.
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April and May deferrals are slightly higher than expected based on the information 
available at the Governor’s January proposal; updated schedule:

With the certification of P-1, the cash payment schedule has been published 
for the remainder of this school year.

P-1 Certification Results: Cash Flow

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun TOTAL July
State Aid - Standard 5.00% 5.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 100.00%
Deferral -3.80% -9.00% -9.00% 3.80%
Deferral 9.00%
Deferral 9.00%
Deferral
State Aid - Adjusted 5.00% 5.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 9.00% 5.20% 0.00% 0.00% 78.20% 21.80%
EPA 0% 0% 25% 0% 0% 25% 0% 0% 25% 0% 0% 25% 100.00%
Property Tax 0.00% 6.00% 12.00% 8.00% 8.00% 8.00% 8.00% 8.00% 14.00% 7.00% 7.00% 7.00% 93.00% 7.00%

Feb Mar Apr May Jun TOTAL July
9.00% 9.00% 9.00% 9.00% 9.00% 100.00%

-3.80% -9.00% -9.00% 3.80%
9.00%
9.00%

9.00% 9.00% 5.20% 0.00% 0.00% 78.20% 21.80%
0% 25% 0% 0% 25% 100.00%

8.00% 14.00% 7.00% 7.00% 7.00% 93.00% 7.00%
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ECHS 2013-14 Finances: Budget vs. Forecast

ECHS Operating Income increased by $39k 
compared to the January board meeting

Estimated Operating Income of $70k before depreciation

Actual YTD

 Approved 
Budget Sept 

2013 

Previous 
Month's 
Forecast

Current 
Forecast

(Previous vs. 
Current 

Forecast)

(Budget vs. 
Current 

Forecast)
SUMMARY
Revenue

General Block Grant 2,034,556       3,919,875   3,849,178   3,892,380          43,202         (27,495)        
Federal Revenue 160,433          392,692       392,692       392,692             -                    -                    
Other State Revenues 330,566          540,999       539,490       539,571             81                 (1,428)          
Local Revenues 19,458             224,991       37,084         37,084               -                    (187,907)     
Fundraising and Grants 151,645          183,000       183,000       183,000             -                    -                    
Total Revenue 2,696,659       5,261,557   5,001,444   5,044,726          43,283         (216,830)     

Expenses
Compensation and Benefits 2,078,990       3,268,760   3,087,997   3,091,902          (3,905)          176,858       
Books and Supplies 182,167          342,413       342,413       342,413             -                    -                    
Services and Other Operating Expenditures 689,305          1,222,167   1,205,726   1,206,158          (432)             16,009         
Capital Outlay 4,265               343,960       334,160       334,160             -                    9,800           
Total Expenses 2,954,726       5,177,301   4,970,296   4,974,633          (4,337)          202,668       

Operating Income (excluding Depreciation) (258,068)         84,256         31,148         70,094               38,946         (14,162)        
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ECHS 2013-14 Finances: Budget vs. Forecast

Item

General Block Grant:
• Increase of $43k to match CALPADS data on FRL, ELL, FY unduplicated count which 

drives the Local Control Funding Formula; lower count had been used
Federal Funding:
• No change

Other State Funding:
• Net change of $81
• Prior year lottery and SPED revenues totaling $27k
• SB740 Facility funding adjusted down by $36k based on actual CA Finance Authority 

payout
• Mandated Cost revenue trued up by $9k to match actuals
Local Revenues and Fundraising:
• No change

ECHS Revenues increased by $43k compared to the 
last forecast

Estimated Operating Income of $70k before depreciation
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ECHS 2013-14 Finances: Budget vs. Forecast

Item

Compensation & Benefits:
• Increased by $4k to match salary adjustment

Books & Supplies:
• No change

Services & Other Operation:
• $432 increase in Oversight Fee with revenue change

Capital Outlay:
• No change

Estimated Operating Income of $70k before depreciation

ECHS expenses increased by $4k compared to the 
last forecast
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ECMS-G 2013-14 Finances: Budget vs. Forecast

ECMS-G’s Operating Income is better by $441k 
compared to the last forecast

Estimated Operating Income of $95k before depreciation

Actual YTD

 Approved 
Budget Sept 

2013 

Previous 
Month's 
Forecast

Current 
Forecast

(Previous vs. 
Current 

Forecast)

(Budget vs. 
Current 

Forecast)
SUMMARY
Revenue

General Block Grant 1,055,282       2,170,824   2,050,027   2,069,931          19,904         (100,893)     
Federal Revenue 73,797             251,526       244,046       244,046             -                    (7,480)          
Other State Revenues 369,790          441,195       437,561       500,711             63,150         59,516         
Local Revenues 37,670             79,117         34,500         39,528               5,028           (39,589)        
Fundraising and Grants 128,116          150,000       150,000       150,000             -                    -                    
Total Revenue 1,664,654       3,092,661   2,916,134   3,004,216          88,082         (88,445)        

Expenses
Compensation and Benefits 1,076,705       1,633,348   1,597,907   1,648,146          (50,239)        (14,799)        
Books and Supplies 164,489          266,911       257,677       257,677             -                    9,234           
Services and Other Operating Expenditures 595,140          981,881       1,406,257   1,003,069          403,188       (21,188)        
Capital Outlay 34,891             -                    -                    -                           -                    -                    
Total Expenses 1,871,226       2,882,140   3,261,841   2,908,892          352,949       (26,752)        

Operating Income (excluding Depreciation) (206,572)         210,522       (345,707)     95,324               441,031       (115,198)     
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ECMS-G 2013-14 Finances: Budget vs. Forecast

Item

General Block Grant:
• Increase of $20k to match CALPADS data on FRL, ELL, FY unduplicated count which 

drives the Local Control Funding Formula; lower count had been used
Federal Funding:
• No changes

Other State Funding:
• Increase of $63k
• $35k with prior year SPED funding
• $28k increase to SB740 Facilities funding to match actuals
Local Revenues and Fundraising:
• Increase of $5k to match actuals

ECMS-G Revenues are $88k better than the last forecast

Estimated Operating Income of $95k before depreciation

55 of 148Powered by BoardOnTrack

Magnolia Public Schools - Board Meeting - Agenda - Thursday July 9, 2015 at 6:00 PM



14

ECMS-G 2013-14 Finances: Budget vs. Forecast

Item

Compensation & Benefits:
• Increase of $50k to better match actual Clerical & Office salaries

Books & Supplies:
• No changes

Services & Other Operation:
• Decrease of $403k
• $405k reclassed to the balance sheet per LACOE for NMTC transaction; this 

expense will be depreciated over the life of the lease

Estimated Operating Income of $95k before depreciation

ECMS-G Expenses decreased by $353k compared 
to the last forecast
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ECMS-I 2013-14 Finances: Budget vs. Forecast

ECMS-I’s Operating Income increased by $10k 
compared to the last forecast

Estimated Operating Income of $180k before depreciation

Actual YTD

 Approved 
Budget Sept 

2013 

Previous 
Month's 
Forecast

Current 
Forecast

(Previous vs. 
Current 

Forecast)

(Budget vs. 
Current 

Forecast)
SUMMARY
Revenue

General Block Grant 427,567          665,430       880,377       890,295             9,918           224,865       
Federal Revenue 220,264          405,296       405,296       405,296             -                    -                    
Other State Revenues 37,929             197,868       132,264       132,264             -                    (65,604)        
Local Revenues 979                  611               611               979                     368               368               
Fundraising and Grants 57,773             52,400         57,643         57,773               130               5,373           
Total Revenue 744,511          1,321,605   1,476,191   1,486,607          10,416         165,003       

Expenses
Compensation and Benefits 419,325          686,907       686,907       686,907             -                    -                    
Books and Supplies 164,162          251,445       251,445       251,445             -                    0                   
Services and Other Operating Expenditures 181,144          360,559       366,894       367,774             (880)             (7,215)          
Capital Outlay 7,256               -                    -                    -                           -                    -                    
Total Expenses 771,887          1,298,911   1,305,246   1,306,126          (880)             (7,215)          

Operating Income (excluding Depreciation) (27,376)           22,693         170,945       180,481             9,536           157,788       
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ECMS-I 2013-14 Finances: Budget vs. Forecast

Item

General Block Grant:
• Increase of $10k to match CALPADS data on FRL, ELL, FY unduplicated count which 

drives the Local Control Funding Formula; lower count had been used

Federal Funding:
• No change

Other State Funding:
• No change

Local Revenues and Fundraising:
• Increase of $498 to match actuals

ECMS-I Revenues are $10k higher than the last forecast

Estimated Operating Income of $180k before depreciation
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ECMS-I 2013-14 Finances: Budget vs. Forecast

Item

Compensation & Benefits:
• No change

Books & Supplies:
• No change

Services & Other Operation:
• Increase of $781 in ECS fee for shared employee salary change
• Slight increase in Oversight Fee with higher LCFF revenue

Estimated Operating Income of $180k before depreciation

ECMS-I Expenses increased by $900 compared to 
the last forecast
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Cash Flow
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ECS Cash Flow

Item

ECHS:
• Lowest cash balance of $990k expected in June

ECMS-G:
• Lowest cash balance of $59k expected in June

ECMS-I:
• Cash projected to go slightly negative in June by $678, assumes all expenses in the 

forecast will be spent and are paid before June 30
• Positive cash flow can be maintained by (1) paying bills after June 30, (2) applying 

for the deferral exemption but certifying the school will go negative without it or (3) 
using the $90k ECS line of credit

• It is our recommendation to use options 1 & 3 if cash does indeed go negative

Careful cash management will be necessary for ECMS-I
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Local Control Accountability Plan (LCAP)
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 In January, the State Board of Education adopted regulations to implement spending targets for high 
need pupils under LCFF and new templates for charter schools and districts to develop a Local Control 
Accountability Plan (LCAP) as required under the new LCFF law.

 The LCAP will share a school’s story, explaining how LCFF resources contribute to goals and actions 
for significant subgroups.
 Goals and actions must align to the eight state priorities in Education Code section 52060(d).
 Supplemental and Concentration Grant funds specifically must be used to increase or improve services for 

EL/LI/FY pupils.

 The SBE, CDE and WestEd are now working on guidance materials, including a document that 
features best practices and an evaluation rubric.

 Schools should begin the process of developing their LCAP now, which should be in place by July 1, 
2014.  We expect authorizers to issue separate deadlines.

 The process is more important than the product, and an integral piece of that process is engaging 
parents, pupils, and other stakeholders
 School must engage parents/families of subgroups with 30 or more students in the LCAP development 

process [for Foster Youth, 15 students are considered numerically significant].

LCAP Overview
With “emergency” LCAP regulations passed, further changes are possible, but schools 

should start the process of developing their plan and engaging stakeholders.
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February – April
Assess and Engage

Engage in a process to 
identify student needs, 
involve parents, school 
personnel, pupils, and 
bargaining groups in the 
plan development

April – May
Draft and Consult

Share with parent advisory 
groups and other 
stakeholders, and respond 
in writing to comments

June
Decide and Implement

Adopt LCAP and LEA 
budget

23Source: CCSESA, CISC/BASC

Sample Planning and Adoption Process
The LCAP will be a three-year rolling plan that is updated annually, including a review of progress 
towards the eight state priorities and any changes to the goals needed to reach those priorities.
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The school must increase or improve services for high need pupils in proportion to 
the increase in funds apportioned for supplemental and concentration grants.

Minimum Proportionality Percentage

24

How is this percentage calculated?

1

2

Compute the amount of 14-15 LCFF funding that is specifically 
attributable to closing the gap toward the target Supplemental & 
Concentration Grants

$557,209 for ECHS
$253,388 for ECMS-G
$172,553 for ECMS-I

Express this amount as a percentage of the 14-15 LCFF funding 
that can be spent on all pupils

14.22% for ECHS
12.06% for ECMS-G

13.46 for ECMS-I

This is the conservative 
amount to invest in high need 

pupils in 14-15

This is the % by which services for 
high need pupils must be increased 

or improved as compared to services 
provided to all pupils in 14-15

The minimum proportionality percentage dictates the amount by which the school must increase or 
improve services to high need pupils.

(Note that this calculation is based on the most recent information from SBE.)

* High Need Pupils = Unduplicated count of low income, ELL and foster youth
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 Read the regulations!  Read the template!  Both can be found here:
http://www.cde.ca.gov/be/ag/ag/yr14/documents/jan14item20a3.doc
The template includes “Guiding Questions” that will help greatly in focusing the schools’ 
thoughts and efforts.

 Determine which subgroups need to be included in the LCAP.

 Compile student achievement and other data in relevant subgroups.

 Start setting goals for those subgroups and think about how you will use LCFF funds to 
address the eight state priorities in Education Code section 52060(d) that apply to the 
grade levels served, or the nature of the program operated.
 For high need pupils in particular, consider how you will spend those restricted funds on 

improving services to high need pupils.

 Parent/Community/Pupil Involvement: For schools without site councils, find a way to get 
these stakeholders involved in decision making, especially related to LCAP. Also, make 
sure existing site councils fulfill the new requirement. [Education Code section 47606.5 
specifies the minimum requirements for charter schools.]
 Provide adequate data to these stakeholders.

LCAP Next Steps
We may not have full clarity on LCAP requirements and best practices until March.  

However, schools should begin thinking about what the process will look like for them.
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 Minimum Proportionality Percentage (MPP)
 Potential for charters to use $0 for 12-13 and/or 13-14 spending on high need 

pupils. This would lower the MPP and the amount to invest in high need pupils in 
14-15

 Schoolwide Spending 
 Charter schools should be able to designate schoolwide spending of 

supplemental and concentration grant funds - with justification - in the LCAP
 This means that while the school must calculate MPP, the actual tracking of these 

dollars may be less of an issue (thus ensuring school specific “local control”)

 LCAP & 14-15 Budget
 The school must show how supplemental/concentration grant funds will be spent 

to increase/improve services to high need pupils (per MPP)
 The school must also attach dollar figures to all goals and actions articulated in 

the LCAP, regardless of source of funds (base, supplemental, or concentration)
 So far, no need to articulate how every LCFF dollar will be spent; just those that support 

the goals laid out in the LCAP

LCAP: Recent Updates
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 Public Hearing: Do Charters Need This?
 Per CDE: The statute is silent; however, charter schools are encouraged to follow 

a similar process that is required for a school district, which would be to present 
to the charter school governing board in a public meeting before submitting the 
adopted LCAP to the charter authorizer

 Does the authorizer approve the LCAP?
 Per CDE: No. However, as is the case with charter school budgets and audits, a 

charter school must prepare and submit the LCAP to the chartering authority and 
the county superintendent of schools by July 1 of each year; the chartering 
authority reviews the LCAP as part of its regular oversight duties; there is not an 
explicit requirement that the authorizer approve the LCAP

LCAP: Recent Updates
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 Accountability
 The law establishes a new agency called the Collaborative for Education 

Excellence to "advise and assist" school districts and charter schools in achieving 
the goals of their accountability plan

 Schools will have their performance measured against sets of criteria or rubrics 
that the State Board will adopt by the fall of 2015

 Persistently failing charter schools must receive help either from the district that 
granted them their charter or, at the discretion of the state superintendent of 
public instruction, from the California Collaborative for Educational Excellence 
 A school will require intervention if it fails to improve the performance of its students in 

three out of four years for three or more subgroups of students in more than one of the 
eight state priority areas

 Whichever agency granted a charter school its charter can consider revoking it 
upon the recommendation of the Collaborative for Educational Excellence based 
on one of two findings:
 The school has not been able to carry out the Collaborative's recommendations
 The school's performance is persistently poor

LCAP: Recent Updates
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LCAP Appendix Slides
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Subgroups are considered numerically significant if there are 30 or more students with 
the exception of Foster Youth where 15 students are considered numerically significant.

 English Learners
 Low Income
 Students with Disabilities
 Foster Youth

Other SubgroupsRacial / Ethnic Subgroups

Subgroups
The LCAP must describe goals and specific actions to achieve those 

goals for all pupils and each significant subgroup of pupils

 Black or African American
 American Indian or Alaska Native
 Asian
 Filipino
 Hispanic or Latino
 Native Hawaiian or Pacific Islander
 White
 Two or more races

30
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 A. Conditions of Learning:

 The degree to which teachers are appropriately assigned pursuant to 
Education Code section 44258.9, and fully credentialed in the subject 
areas and for the pupils they are teaching; pupils have access to 
standards-aligned instructional materials pursuant to Education Code 
section 60119; and school facilities are maintained in good repair pursuant 
to Education Code section 17002(d). (Priority 1)

 Implementation of academic content and performance standards adopted 
by the state board for all pupils, including English learners.  (Priority 2) 

 Pupil enrollment in a broad course of study that includes all of the subject 
areas described in Education Code section 51210 and subdivisions (a) to 
(i), inclusive, of Section 51220, as applicable.  (Priority 7) 

State Priorities
Charter schools must show how LCFF funds are used to address the priorities in Education Code 

section 52060(d) that apply to the grade levels served, or the nature of the program operated 

73 of 148Powered by BoardOnTrack

Magnolia Public Schools - Board Meeting - Agenda - Thursday July 9, 2015 at 6:00 PM



32

 B. Pupil Outcomes:

 Pupil achievement: performance on standardized tests, score on 
Academic Performance Index, share of pupils that are college and career 
ready, share of English learners that become English proficient, English 
learner reclassification rate, share of pupils that pass Advanced 
Placement exams with 3 or higher, share of pupils determined prepared 
for college by the Early Assessment Program. (Priority 4)

 Other pupil outcomes: pupil outcomes in the subject areas described in 
Education Code section 51210 and subdivisions (a) to (i), inclusive, of 
Education Code section 51220, as applicable. (Priority 8) 

State Priorities
Charter schools must show how LCFF funds are used to address the priorities in Education Code 

section 52060(d) that apply to the grade levels served, or the nature of the program operated 
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 C. Engagement:

 Parent involvement: efforts to seek parent input in decision making, 
promotion of parent participation in programs for unduplicated pupils and 
special need subgroups. (Priority 3)

 Pupil engagement: school attendance rates, chronic absenteeism rates, 
middle school dropout rates, high school dropout rates, high school 
graduations rates. (Priority 5)

 School climate: pupil suspension rates, pupil expulsion rates, other local 
measures including surveys of pupils, parents and teachers on the sense 
of safety and school connectedness. (Priority 6) 

State Priorities
Charter schools must show how LCFF funds are used to address the priorities in Education Code 

section 52060(d) that apply to the grade levels served, or the nature of the program operated 
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 A governing board of a school district shall consult with teachers, principals, administrators, other school 
personnel, local bargaining units of the school district, parents, and pupils in developing a local control 
and accountability plan. [EC 52060(g)]

 Meaningful engagement of parents, pupils, and other stakeholders, including those representing the 
subgroups identified in Education Code section 52052, is critical to the LCAP and budget process.

 Be certain to engage parents/families of subgroups with 30 or more students in the LCAP 
development process.

 Education Code section 48985 states that if 15 percent or more of the pupils enrolled in one of the 
public schools speak a single primary language other than English, parents and families must be 
provided with translations to ensure meaningful participation.

 Describe the process used to engage parents, pupils, and the community and how this engagement 
contributed to development of the LCAP or annual update. 

 Use the guiding questions in the LCAP template as prompts (but not limits) for completing the 
information as required by statute. Guiding questions do not require separate narrative responses.

Stakeholder Involvement
The process is more important than the product, and an integral piece of that 

process is engaging parents, pupils, and other stakeholders
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 LCAP is a comprehensive planning tool. However, it is established in state law, and 
therefore has no bearing on any federal plan or reporting requirements for federal 
programs. Any federal requirements, such as a school site plan for Title 1, must still be 
met as a condition of those programs.

 LEAs may reference and describe actions and expenditures in other plans and funded 
by a variety of other fund sources when detailing goals, actions, and expenditures 
related to the state and local priorities.

 Specific actions included in the LCAP, or the annual update of the LCAP, must be 
consistent with the strategies included in school plans.

 Data must be consistent with SARC where appropriate.

 The SBE will take steps to minimize duplication of effort at the local level to the greatest 
extent possible.

LCAP and Other Plans
Schools will still need to maintain other plans and documents such as LEA plans and 

Student Accountability Report Cards, but the information must remain consistent

35
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 The law establishes a new agency which is supposed to be a more collaborative and less punitive 
process of providing assistance for districts that do not make sufficient progress in any of the 
priority areas. The new agency is called the Collaborative for Education Excellence. Their 
purpose is to "advise and assist" school districts and charter schools in achieving the goals of 
their accountability plan as well as helping to improve the quality of teaching and leadership.

 Schools will have their performance measured against sets of criteria or rubrics that the State 
Board will adopt by the fall of 2015.

 Persistently failing charter schools must receive help either from the district that granted them 
their charter or, at the discretion of the state superintendent of public instruction, from the 
California Collaborative for Educational Excellence.  A school will require intervention if it fails to 
improve the performance of its students in three out of four years for three or more subgroups of 
students in more than one of the eight state priority areas.

 Whichever agency granted a charter school its charter can consider revoking it upon the 
recommendation of the Collaborative for Educational Excellence based on one of two findings:
 The school has not been able to carry out the Collaborative's recommendations
 The school's performance is persistently poor

“Accountability” in the LCAP
A new agency was created to advise and assist those schools that are persistently 

underperforming and not meeting the goals laid out in their LCAP

36
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Environmental Charter High School
Budget vs. Actuals
As of most recent monthly close

Dec Jan Feb Actual YTD Budget YTD

Variance 
(YTD less 
Budget)

 Approved Budget 
June 2013 

 Approved Budget 
Sept 2013 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. 

Current Forecast) Budget Remaining
Forecast 

Remaining

SUMMARY
Revenue

General Block Grant 521,722       559,211           285,552           2,034,556      2,130,240      (95,684)          3,239,351              3,919,875               3,849,178             3,892,380             43,202                  (27,495)                 1,885,318             1,857,823             
Federal Revenue 11,643         104,049           39,865             160,433         201,171         (40,738)          268,472                 392,692                  392,692                392,692                -                            -                            232,259                232,259                
Other State Revenues 84,624         46,053             93,300             330,566         289,749         40,817           684,638                 540,999                  539,490                539,571                81                         (1,428)                   210,433                209,005                
Local Revenues (336,948)      165,195           (191,125)          19,458           3,962             15,495           274,927                 224,991                  37,084                  37,084                  -                            (187,907)               205,533                17,626                  
Fundraising and Grants 7,543           7,159               14,112             151,645         121,633         30,012           145,500                 183,000                  183,000                183,000                -                            -                            31,355                  31,355                  
Total Revenue 288,584       881,667           241,704           2,696,659      2,746,756      (50,097)          4,612,888              5,261,557               5,001,444             5,044,726             43,283                  (216,830)               2,564,898             2,348,067             

Expenses
Compensation and Benefits 295,202       267,927           265,284           2,078,990      2,126,257      47,266           3,148,418              3,268,760               3,087,997             3,091,902             (3,905)                   176,858                1,189,770             1,012,912             
Books and Supplies 20,000         12,920             11,293             182,167         208,473         26,306           246,230                 342,413                  342,413                342,413                -                            -                            160,246                160,246                
Services and Other Operating Expenditures 102,477       102,430           69,063             689,305         814,778         125,474         1,204,479              1,222,167               1,205,726             1,206,158             (432)                      16,009                  532,863                516,853                
Capital Outlay 224              -                       -                       4,265             206,376         202,111         -                             343,960                  334,160                334,160                -                            9,800                    339,695                329,895                
Total Expenses 417,903       383,277           345,640           2,954,726      3,355,883      401,157         4,599,127              5,177,301               4,970,296             4,974,633             (4,337)                   202,668                2,222,574             2,019,906             

Operating Income (excluding Depreciation) (129,319)      498,389           (103,935)          (258,068)        (609,128)        351,060         13,761                   84,256                    31,148                  70,094                  38,946                  (14,162)                 342,324                328,161                

Operating Income (including Depreciation) 13,761                   77,479                    16,531                  55,477                  38,946                  (22,002)                 331,282                309,279                

Fund Balance
Beginning Balance (Unaudited) -                         -                          2,553,003             2,553,003             
Audit Adjustment -                         -                          (19,966)                 (19,966)                 
Beginning Balance (Audited) -                         -                          2,533,037             2,533,037             
Operating Income (including Depreciation) 13,761                   77,479                    16,531                  55,477                  

Ending Fund Balance (including Depreciation) 13,761                   77,479                    2,549,568             2,588,513             

Actual Budget vs. Actual Budget

3/11/2014 1 of 7
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Environmental Charter High School
Budget vs. Actuals
As of most recent monthly close

Dec Jan Feb Actual YTD Budget YTD

Variance 
(YTD less 
Budget)

 Approved Budget 
June 2013 

 Approved Budget 
Sept 2013 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. 

Current Forecast) Budget Remaining
Forecast 

Remaining

Actual Budget vs. Actual Budget

Detail

Enrollment Summary -                         -                          -                        -                        
9-12 534                        540                         530                       530                       -                            (10)                        
Total Enrolled 534                        540                         530                       530                       

ADA %
9-12 98% 98% 98% 98%
Average 98% 98% 98% 98%

ADA
9-12 523.3 529.2 519.4 519.4 -                            (10)                        
Total ADA 523.3 529.2 519.4 519.4

3/11/2014 2 of 7
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Environmental Charter High School
Budget vs. Actuals
As of most recent monthly close

Dec Jan Feb Actual YTD Budget YTD

Variance 
(YTD less 
Budget)

 Approved Budget 
June 2013 

 Approved Budget 
Sept 2013 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. 

Current Forecast) Budget Remaining
Forecast 

Remaining

Actual Budget vs. Actual Budget

REVENUE

General Purpose Entitlement -                        -                        -                        -                        
8012 Education Protection Account -               144,030           -                   288,060         351,221         (63,161)          -                         702,442                  689,773                708,024                18,251                  5,582                    414,382                419,964                
8015 Charter Schools General Purpose Entitlement - State Aid 521,722       260,861           260,861           1,577,923      1,596,684      (18,761)          2,967,287              2,903,062               2,850,856             2,860,365             9,509                    (42,697)                 1,325,139             1,282,442             
8019  State Aid - Prior Years -               -                   -                   (10,437)          -                 (10,437)          -                         -                          -                        -                        -                        -                        10,437                  10,437                  
8096 Charter Schools in Lieu of Prop. Taxes -               154,320           24,691             179,011         182,335         (3,325)            272,064                 314,371                  308,550                323,991                15,442                  9,620                    135,361                144,981                

521,722       559,211           285,552           2,034,556      2,130,240      (95,684)          3,239,351              3,919,875               3,849,178             3,892,380             43,202                  (27,495)                 1,885,318             1,857,823             

8100  Federal Revenue -               -                   -                   
8181  Special Education - Entitlement -               -                   -                   -                 19,477           (19,477)          35,411                   35,412                    35,412                  35,412                  -                        -                        35,412                  35,412                  
8220  Child Nutrition Programs -               -                   28,222             28,222           46,490           (18,267)          77,483                   77,483                    77,483                  77,483                  -                        -                        49,261                  49,261                  
8291  Title I -               92,318             -                   92,318           63,302           29,016           150,465                 158,254                  158,254                158,254                -                        -                        65,936                  65,936                  
8292  Title II -               88                    -                   3,464             2,045             1,419             5,113                     5,113                      5,113                    5,113                    -                        -                        1,649                    1,649                    
8297  PY Federal - Not Accrued -               -                   -                   1,500             -                 1,500             -                         -                          -                        -                        -                        -                        (1,500)                   (1,500)                   
8299  All Other Federal Revenue 11,643         11,643             11,643             34,929           69,858           (34,929)          -                         116,430                  116,430                116,430                -                        -                        81,501                  81,501                  

SUBTOTAL - Federal Income 11,643         104,049           39,865             160,433         201,171         (40,738)          268,472                 392,692                  392,692                392,692                -                        -                        232,259                232,259                

8300  Other State Revenues -               -                   -                   
8311  Other State Apportionments - Current Year -               -                   -                   -                 -                 -                 -                         -                          -                        -                        -                        -                        -                        -                        
8319  Other State Apportionments - Prior Years -               8,373               -                   26,911           -                 26,911           -                         -                          -                        26,911                  26,911                  26,911                  (26,911)                 0                           
8381  Special Education - Entitlement (State) 8,586           17,172             8,586               47,700           69,594           (21,894)          111,535                 126,535                  126,535                126,535                -                        -                        78,835                  78,835                  
8520  Child Nutrition - State -               -                   2,319               2,319             3,890             (1,571)            6,482                     6,483                      6,483                    6,483                    -                        -                        4,164                    4,164                    
8545  School Facilities Apportionments -               -                   82,395             82,395           116,469         (34,074)          -                         194,115                  194,115                157,933                (36,182)                 (36,182)                 111,720                75,538                  
8550  Mandated Cost Reimbursements 21,821         -                   -                   21,821           7,482             14,339           -                         12,469                    12,469                  21,821                  9,352                    9,352                    (9,352)                   -                        
8560  State Lottery Revenue -               20,508             -                   20,508           20,374           133                74,181                   81,497                    79,988                  79,988                  -                        (1,509)                   60,989                  59,480                  
8590  All Other State Revenue -                   -                   9,914             7,500             2,414             103,674                 12,500                    12,500                  12,500                  -                        -                        2,586                    2,586                    
8591  Supplemental Hourly Revenue -               -                   -                   8,009             -                 8,009             40,260                   -                          -                        -                        -                        -                        (8,009)                   (8,009)                   
8592 Categorical Block Grant -               -                   -                   -                 -                 -                 215,425                 -                          -                        -                        -                        -                        -                        -                        
0 Educationally Disadvantaged Block Grant -                 -                 -                 98,696                   -                          -                        -                        -                        -                        -                        -                        
0000 Arts & Music -                 -                 -                 6,118                     -                          -                        -                        -                        -                        -                        -                        
0000 Secondary School Counseling -                 -                 -                 21,854                   -                          -                        -                        -                        -                        -                        -                        
0000 CAHSEE -                 -                 -                 6,413                     -                          -                        -                        -                        -                        -                        -                        
0000 Common Core 54,217         110,990         64,440           46,550           -                         107,400                  107,400                107,400                -                        -                        (3,590)                   (3,590)                   

SUBTOTAL - Other State Income 84,624         46,053             93,300             330,566         289,749         40,817           684,638                 540,999                  539,490                539,571                81                         (1,428)                   210,433                209,005                
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8600  Other Local Revenue
8634  Food Service Sales -               -                   -                   -                 362                (362)               604                        604                         604                       604                       -                        -                        604                       604                       
8660  Interest 67                79                    76                    538                3,600             (3,062)            6,000                     6,000                      6,000                    6,000                    -                        -                        5,462                    5,462                    
8676  After School Program Revenue -               -                   -                   -                 -                 -                 -                         -                          -                        -                        -                        -                        -                        -                        
8699  All Other Local Revenue 14,288         1,587               -                   18,884           -                 18,884           268,323                 218,387                  30,480                  30,480                  -                        (187,907)               199,503                11,596                  
8999  Uncategorized Revenue (351,303)      163,529           (191,201)          36                  -                 36                  -                         -                          -                        -                        -                        -                        (36)                        (36)                        

SUBTOTAL - Local Revenues (336,948)      165,195           (191,125)          19,458           3,962             15,495           274,927                 224,991                  37,084                  37,084                  -                        (187,907)               205,533                17,626                  

8800  Donations/Fundraising -               -                   -                   
8801  Donations - Parents 570              778                  254                  21,444           5,333             16,111           8,000                     8,000                      8,000                    8,000                    -                        -                        (13,444)                 (13,444)                 
8802  Donations - Individual/Corporations 4,961           4,295               10,668             95,508           56,667           38,842           85,000                   85,000                    85,000                  85,000                  -                        -                        (10,508)                 (10,508)                 
8803  Fundraising 2,012           2,086               1,590               18,093           1,500             16,593           2,500                     2,500                      2,500                    2,500                    -                        -                        (15,593)                 (15,593)                 
8811  Donations - Foundations -               -                   -                   15,000           56,333           (41,333)          47,000                   84,500                    84,500                  84,500                  -                        -                        69,500                  69,500                  
8813 Donations - Board -               -                   1,600               1,600             1,800             (200)               3,000                     3,000                      3,000                    3,000                    -                        -                        1,400                    1,400                    

SUBTOTAL - Fundraising and Grants 7,543           7,159               14,112             151,645         121,633         30,012           145,500                 183,000                  183,000                183,000                -                        -                        31,355                  31,355                  

TOTAL REVENUE 288,584       881,667           241,704           2,696,659      2,746,756      (50,097)          4,612,888              5,261,557               5,001,444             5,044,726             43,283                  (216,830)               2,564,898             2,348,067             
-                 
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Budget vs. Actuals
As of most recent monthly close

Dec Jan Feb Actual YTD Budget YTD
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EXPENSES

Compensation & Benefits

1000 Certificated Salaries -               -                   -                   
1100  Teachers Salaries 118,274       146,032           141,304           1,044,838      1,027,905      (16,933)          1,612,799              1,609,229               1,609,229             1,609,229             -                        -                        564,391                564,391                
1101  Teacher - Stipends -               -                   1,687               1,687             5,091             3,403             16,000                   8,000                      8,000                    8,000                    -                        -                        6,313                    6,313                    
1103  Teacher - Substitute Pay 2,569           920                  5,615               17,700           13,065           (4,635)            21,775                   21,775                    21,775                  21,775                  -                        -                        4,075                    4,075                    
1111  Teacher - Elective 8,022           4,449               10,699             36,888           71,591           34,703           75,000                   112,500                  112,500                112,500                -                        -                        75,612                  75,612                  
1150  Teacher - Custom 1 -               -                   -                   14,717           17,167           2,450             25,750                   25,750                    25,750                  25,750                  -                        -                        11,034                  11,034                  
1300  Certificated Supervisor & Administrator Salaries 62,272         32,272             36,297             270,948         259,071         (11,877)          378,103                 392,259                  293,745                296,960                (3,215)                   95,299                  121,311                26,012                  
1900  Certificated Other Salaries 2,613           2,613               2,613               20,900           20,900           -                 29,355                   31,350                    31,350                  31,350                  -                        -                        10,450                  10,450                  
1930  Other Cert - Counselor 4,775           4,775               4,775               38,197           34,950           (3,247)            53,998                   52,425                    57,295                  57,295                  -                        (4,870)                   14,228                  19,098                  

SUBTOTAL - Certificated Employees 198,524       191,059           202,989           1,445,874      1,449,739      3,866             2,212,780              2,253,288               2,159,644             2,162,859             (3,215)                   90,429                  807,415                716,986                

2000 Classified Salaries
2103  Classified - Custom 1 4,669           8,870               10,455             42,670           60,479           17,808           70,593                   95,038                    95,038                  95,038                  -                        -                        52,368                  52,368                  
2300  Classified Supervisor & Administrator Salaries 15,931         16,492             11,190             125,326         123,428         (1,898)            181,889                 185,142                  131,431                131,431                -                        53,711                  59,816                  6,105                    
2904  Other Classified - Security/yard duty 7,195           6,714               7,342               62,303           59,371           (2,932)            76,397                   93,297                    93,297                  93,297                  -                        -                        30,994                  30,994                  
2908  Other Classified - Custom 1 2,342           2,604               2,728               16,422           24,727           8,305             30,900                   38,000                    28,651                  28,651                  -                        9,349                    21,578                  12,229                  

SUBTOTAL - Classified Employees 30,137         34,681             31,715             246,722         268,005         21,283           359,778                 411,477                  348,417                348,417                -                        63,060                  164,755                101,695                

3000 Employee Benefits
3100  STRS 15,149         14,624             15,371             110,859         120,813         9,954             183,338                 187,768                  180,043                180,308                (265)                      7,460                    76,909                  69,449                  
3200  PERS 3,686           2,984               3,144               27,598           25,234           (2,364)            35,425                   39,145                    31,930                  31,930                  -                            7,215                    11,547                  4,332                    
3300  OASDI-Medicare-Alternative 6,015           5,873               6,375               45,462           40,638           (4,824)            56,295                   63,108                    56,947                  56,993                  (47)                        6,114                    17,646                  11,532                  
3400  Health & Welfare Benefits 26,817         18,593             5,157               151,748         146,250         (5,498)            185,000                 195,000                  191,926                192,159                (233)                      2,841                    43,252                  40,411                  
3500  Unemployment Insurance 887              113                  117                  9,097             12,620           3,523             47,520                   47,520                    47,520                  47,520                  -                            -                            38,423                  38,423                  
3600  Workers Comp Insurance 13,987         -                       -                       40,576           57,959           17,382           60,781                   63,954                    64,071                  64,216                  (145)                      (262)                      23,378                  23,640                  
3700  Retiree Benefits -                   -                       415                  1,055             -                     (1,055)            -                             -                              -                            -                            -                            -                            (1,055)                   (1,055)                   
3800  PERS Reduction -                   -                       -                       -                     -                     -                     -                             -                              -                            -                            -                            -                            -                            -                            
3900  Other Employee Benefits -                   -                       -                       -                     5,000             5,000             7,500                     7,500                      7,500                    7,500                    -                            -                            7,500                    7,500                    

SUBTOTAL - Employee Benefits 66,541         42,187             30,580             386,395         408,513         22,118           575,860                 603,996                  579,936                580,626                (690)                      23,370                  217,601                194,231                
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Budget vs. Actuals
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4000 Books & Supplies -               -                   -                   
4100  Approved Textbooks & Core Curricula Materials -               287                  -                   3,561             23,333           19,772           10,000                   35,000                    35,000                  35,000                  -                        -                        31,439                  31,439                  
4315  Custodial Supplies 1,683           1,248               -                   7,803             4,120             (3,683)            6,180                     6,180                      6,180                    6,180                    -                        -                        (1,623)                   (1,623)                   
4320  Educational Software -               -                   -                   6,159             2,733             (3,426)            4,100                     4,100                      4,100                    4,100                    -                        -                        (2,059)                   (2,059)                   
4325  Instructional Materials & Supplies 1,404           377                  1,038               21,076           30,400           9,324             20,600                   45,600                    45,600                  45,600                  -                        -                        24,524                  24,524                  
4330  Office Supplies 193              173                  (181)                 2,590             10,000           7,410             29,000                   15,000                    15,000                  15,000                  -                        -                        12,410                  12,410                  
4335  PE Supplies -               -                   -                   2,290             1,373             (917)               2,060                     2,060                      2,060                    2,060                    -                        -                        (230)                      (230)                      
4345  Non Instructional Student Materials & Supplies 2,493           100                  256                  8,029             6,667             (1,362)            20,000                   10,000                    10,000                  10,000                  -                        -                        1,971                    1,971                    
4410  Classroom Furniture, Equipment & Supplies -               -                   -                   3,725             5,667             1,942             8,500                     8,500                      8,500                    8,500                    -                        -                        4,775                    4,775                    
4420  Computers (individual items less than $5k) -               -                   -                   56,175           23,488           (32,687)          23,488                   64,936                    64,936                  64,936                  -                        -                        8,761                    8,761                    
4430  Non Classroom Related Furniture, Equipment & Supplie -               -                   -                   213                7,025             6,812             10,537                   10,537                    10,537                  10,537                  -                        -                        10,324                  10,324                  
4710  Student Food Services 11,503         10,555             9,556               61,414           83,333           21,920           96,265                   125,000                  125,000                125,000                -                        -                        63,586                  63,586                  
4720  Other Food 2,724           180                  624                  9,131             10,333           1,202             15,500                   15,500                    15,500                  15,500                  -                        -                        6,369                    6,369                    

SUBTOTAL - Books and Supplies 20,000         12,920             11,293             182,167         208,473         26,306           246,230                 342,413                  342,413                342,413                -                        -                        160,246                160,246                

5000 Services & Other Operating Expenses
5200  Travel & Conferences 200              100                  143                  3,507             10,000           6,493             23,500                   15,000                    15,000                  15,000                  -                        -                        11,493                  11,493                  
5305  Dues & Membership - Professional 2,700           50                    37                    4,185             5,178             993                7,767                     7,767                      7,767                    7,767                    -                        -                        3,582                    3,582                    
5310  Subscriptions 51                -                   -                   52                  1,203             1,151             1,805                     1,805                      1,805                    1,805                    -                        -                        1,753                    1,753                    
5400  Insurance -               -                   -                   -                 15,793           15,793           23,690                   23,690                    23,690                  23,690                  -                        -                        23,690                  23,690                  
5510  Utilities - Gas and Electric 2,029           2,965               1,721               18,216           20,000           1,784             20,616                   30,000                    30,000                  30,000                  -                        -                        11,784                  11,784                  
5515  Janitorial, Gardening Services & Supplies 5,564           5,250               5,407               45,605           46,400           795                75,000                   69,600                    69,600                  69,600                  -                        -                        23,995                  23,995                  
5520  Security 593              126                  60                    2,148             1,800             (348)               2,700                     2,700                      2,700                    2,700                    -                        -                        552                       552                       
5525  Utilities - Waste 250              250                  250                  1,500             2,975             1,474             4,462                     4,462                      4,462                    4,462                    -                        -                        2,962                    2,962                    
5530  Utilities - Water 386              321                  330                  2,704             2,546             (158)               3,819                     3,819                      3,819                    3,819                    -                        -                        1,115                    1,115                    
5605  Equipment Leases 4,565           6,552               1,644               34,643           48,405           13,763           72,608                   72,608                    72,608                  72,608                  -                        -                        37,965                  37,965                  
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5610  Rent 18,105         18,104             17,888             144,686         143,153         (1,532)            214,730                 214,730                  214,730                214,730                -                        -                        70,044                  70,044                  
5615  Repairs and Maintenance - Building -               -                   -                   8,404             20,000           11,596           30,000                   30,000                    30,000                  30,000                  -                        -                        21,596                  21,596                  
5616  Repairs and Maintenance - Computers -               -                   -                   3,069             2,000             (1,069)            3,000                     3,000                      3,000                    3,000                    -                        -                        (69)                        (69)                        
5617  Repairs and Maintenance - Other Equipment -               -                   -                   750                866                116                1,299                     1,299                      1,299                    1,299                    -                        -                        549                       549                       
5618  Repairs & Maintenance - Auto -               -                   -                   1,587             4,807             3,220             7,210                     7,210                      7,210                    7,210                    -                        -                        5,623                    5,623                    
5699  Other Rentals, Leases and Repairs 6 3,633           -                   683                  7,138             -                 (7,138)            -                         -                          -                        -                        -                        -                        (7,138)                   (7,138)                   
5803  Accounting Fees -               -                   -                   3,311             5,099             1,788             7,648                     7,648                      7,648                    7,648                    -                        -                        4,337                    4,337                    
5809  Banking Fees 35                20                    5                      234                400                166                600                        600                         600                       600                       -                        -                        366                       366                       
5812  Business Services 8,378           8,378               -                   58,648           77,794           19,147           100,539                 116,691                  100,539                100,539                -                        16,152                  58,044                  41,891                  
5815  Consultants - Instructional 5,045           13,945             2,112               40,822           53,333           12,511           50,000                   80,000                    80,000                  80,000                  -                        -                        39,178                  39,178                  
5820  Consultants - Referees -               -                   -                   -                 667                667                1,000                     1,000                      1,000                    1,000                    -                        -                        1,000                    1,000                    
5824  District Oversight Fees -               -                   -                   -                 26,132           26,132           35,535                   39,199                    38,492                  38,924                  (432)                      275                       39,199                  38,924                  
5830  Field Trips Expenses 15,000         2,338               1,125               88,512           60,000           (28,512)          90,000                   90,000                    90,000                  90,000                  -                        -                        1,488                    1,488                    
5833  Fines and Penalties -               -                   -                   4                    687                683                1,030                     1,030                      1,030                    1,030                    -                        -                        1,026                    1,026                    
5836  Fingerprinting 288              -                   -                   689                811                122                1,217                     1,217                      1,217                    1,217                    -                        -                        528                       528                       
5839  Fundraising Expenses 11                1                      7                      1,296             1,667             371                2,500                     2,500                      2,500                    2,500                    -                        -                        1,204                    1,204                    
5845  Legal Fees 1,601           3,255               261                  12,301           4,091             (8,209)            6,137                     6,137                      6,137                    6,137                    -                        -                        (6,164)                   (6,164)                   
5848  Licenses and Other Fees 989              -                   20                    1,621             6,077             4,456             9,116                     9,116                      9,116                    9,116                    -                        -                        7,495                    7,495                    
5851  Marketing and Student Recruiting 1,048           2,488               1,169               12,749           29,120           16,371           27,530                   43,680                    43,680                  43,680                  -                        -                        30,931                  30,931                  
5854  Consultants - Other 1 6,240           3,649               7,546               28,231           42,951           14,719           70,313                   64,426                    64,844                  64,844                  -                        (418)                      36,195                  36,613                  
5857  Payroll Fees 539              1,126               493                  4,942             3,502             (1,440)            5,253                     5,253                      5,253                    5,253                    -                        -                        311                       311                       
5860  Printing and Reproduction 946              4,718               336                  14,925           4,147             (10,778)          6,220                     6,220                      6,220                    6,220                    -                        -                        (8,705)                   (8,705)                   
5861  Prior Yr Exp (not accrued) -               (2,259)              2,259               1,500             -                 (1,500)            -                         -                          -                        -                        -                        -                        (1,500)                   (1,500)                   
5863  Professional Development -               550                  1,200               6,408             21,667           15,259           84,612                   32,500                    32,500                  32,500                  -                        -                        26,092                  26,092                  
5864  Professional Development - Other -               -                   -                   306                1,752             1,446             2,628                     2,628                      2,628                    2,628                    -                        -                        2,322                    2,322                    
5874  Sports 8,464           9,553               3,890               30,045           33,333           3,288             38,000                   50,000                    50,000                  50,000                  -                        -                        19,955                  19,955                  
5875  Staff Recruiting 80                -                   345                  495                1,000             505                1,500                     1,500                      1,500                    1,500                    -                        -                        1,005                    1,005                    
5878  Student Assessment 8                  5,352               1,315               15,846           31,781           15,935           52,671                   47,671                    47,671                  47,671                  -                        -                        31,825                  31,825                  
5881  Student Information System 6,495           2,834               -                   14,108           6,841             (7,267)            8,426                     10,261                    10,261                  10,261                  -                        -                        (3,847)                   (3,847)                   
5884  Substitutes 4,394           3,761               984                  17,009           20,000           2,991             30,000                   30,000                    30,000                  30,000                  -                        -                        12,991                  12,991                  
5887  Technology Services -               -                   365                  2,735             10,000           7,265             8,000                     15,000                    15,000                  15,000                  -                        -                        12,265                  12,265                  
5893  Transportation - Student 333              412                  -                   4,135             16,667           12,532           20,000                   25,000                    25,000                  25,000                  -                        -                        20,865                  20,865                  
5899  Miscellaneous Operating Expenses 2,226           5,400               13,963             32,976           6,667             (26,309)          10,000                   10,000                    10,000                  10,000                  -                        -                        (22,976)                 (22,976)                 
5910  Communications - Internet / Website Fees 295              -                   45                    2,994             2,000             (994)               7,800                     3,000                      3,000                    3,000                    -                        -                        6                           6                           
5915  Postage and Delivery 566              52                    117                  2,217             3,333             1,116             6,798                     5,000                      5,000                    5,000                    -                        -                        2,783                    2,783                    
5920  Communications - Telephone & Fax 1,421           3,137               3,345               12,053           11,467           (587)               17,200                   17,200                    17,200                  17,200                  -                        -                        5,147                    5,147                    
0000  Erate -                 6,667             6,667             10,000                   10,000                    10,000                  10,000                  -                        -                        10,000                  10,000                  

SUBTOTAL - Services & Other Operating Exp. 102,477       102,430           69,063             689,305         814,778         125,474         1,204,479              1,222,167               1,205,726             1,206,158             (432)                      16,009                  532,863                516,853                

6000 Capital Outlay
6100  Sites & Improvement of Sites -               -                   -                   3,704             206,376         202,672         -                         343,960                  334,160                334,160                -                        9,800                    340,256                330,456                
6200  Buildings & Improvement of Buildings 224              -                   -                   560                -                 (560)               -                         -                          -                        -                        -                        -                        (560)                      (560)                      

SUBTOTAL - Capital Outlay 224              -                   -                   4,265             206,376         202,111         -                         343,960                  334,160                334,160                -                        9,800                    339,695                329,895                

TOTAL EXPENSES 417,903       383,277           345,640           2,954,726      3,355,883      401,157         4,599,127              5,177,301               4,970,296             4,974,633             (4,337)                   202,668                2,222,574             2,019,906             

6900 Total Depreciation (includes Prior Years) -               -                   -                   -                 -                 -                 -                         350,737                  348,777                348,777                -                        1,960                    350,737                348,777                

TOTAL EXPENSES including Depreciation 417,678       383,277           345,640           2,950,462      3,149,507      199,046         4,599,127              5,184,078               4,984,913             4,989,250             (4,337)                   194,828                2,233,616             2,038,788             
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Environmental Charter High School
Monthly Cash Forecast
As of most recent monthly close

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast AP/AR
Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected

Beginning Cash $219,399.18 1,333,898          1,820,677          1,372,918       1,492,129        1,491,682          1,327,129         1,809,132           1,799,009      1,480,149         1,500,397          1,309,425        

Revenue

General Block Grant (7,478)               197,560            83,530               394,460          -                   521,722             559,211            285,552              283,750         307,911            145,031             24,698             3,892,380            1,096,433          
Federal Income -                    -                    3,376                 1,500              -                   11,643               104,049            39,865                47,735          91,821              23,485               19,391             392,692               49,827              
Other State Income (66)                    16,397              59,495               30,764            -                   84,624               46,053              93,300                47,322          33,897              53,894               33,897             539,571               39,994              
Local Revenues 1,072                 68                     1,517                 80,059            299,620           (336,948)            165,195            (191,125)            6,501            3,708                3,708                 3,708               37,084                 -                    
Fundraising and Grants 48,554               1,461                48,758               16,329            7,729               7,543                 7,159                14,112                7,989            7,789                7,789                 7,789               183,000               -                    

Total Revenue 42,081               215,486            196,675             523,112          307,350           288,584             881,667            241,704              393,297         445,126            233,907             89,483             5,044,726            1,186,254          

Expenses
Compensation & Benefits 136,335             286,813            288,714             280,472          258,243           295,202             267,927            265,284              194,796         264,658            264,658             248,645           3,091,902            40,154              
Books & Supplies 16,264               47,200              18,333               33,480            22,677             20,000               12,920              11,293                74,643          28,534              28,534               28,534             342,413               -                        
Services & Other Operating Expenses 45,529               61,273              100,526             107,979          100,028           102,477             102,430            69,063                215,314         100,513            100,513             100,513           1,206,158            -                        
Capital Outlay -                        3,704                118                   218                 -                       224                    -                       -                         229,647         33,416              33,416               33,416             334,160               -                        
Total Expenses 198,128             398,990            407,691             422,149          380,948           417,903             383,277            345,640              714,400         427,122            427,122             411,109           4,974,633            40,154              

Operating Cash Inflow (Outflow) (156,047)            (183,505)           (211,016)            100,963          (73,598)            (129,319)            498,389            (103,935)            (321,103)       18,004              (193,215)            (321,625)          70,094                 1,146,100          

Revenues - Prior Year Accruals 1,363,643          381,899            55,627               22,552            71,067             -                         241                   (5,667)                -                    -                       -                        -                       
Expenses - Prior Year Accruals 11,836               -                        -                        (11,836)           -                       (23,492)              -                       7,926                 -                    -                       -                        -                       
Accounts Receivable - Current Year -                        -                        -                        -                     -                       -                         -                       -                         -                    -                       -                        -                       
Accounts Payable - Current Year (86,191)             43,840              (26,438)             3,586              (1,753)              (15,567)              (20,445)             35,462                -                -                   -                    -                   
Summerholdback for Teachers (33,759)             2,929                3,527                 3,997              3,837               3,825                 3,767                3,807                 2,243            2,243                2,243                 2,243               
Loans Payable (Current) 15,016               238,354            (202,590)            (51)                  -                       -                         51                    52,284                -                    -                       -                        -                       
Loans Payable (Long Term) -                        -                        -                        -                     -                       -                         -                       -                         -                    -                       -                        -                       
Capital Leases Payable -                        -                        -                        -                     -                       -                         -                       -                         -                    -                       -                        -                       
Other Long Term Debt -                        -                        -                        -                     -                       -                         -                       -                         -                    -                       -                        -                       
Capital Expenditure & Depreciation -                        -                        -                        -                     -                       -                         -                       -                         -                    -                       -                        -                       
Other Balance Sheet Changes -                    3,261                (66,870)             -                  1                      -                     -                   -                     -                -                   -                    -                   

Ending Cash 1,333,898          1,820,677          1,372,918          1,492,129       1,491,682        1,327,129          1,809,132         1,799,009           1,480,149      1,500,397         1,309,425          990,043           

Actual & Projected
2013/14
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Environmental Charter Middle School- Gardena
Budget vs. Actuals
As of most recent monthly close

Dec Jan Feb Actual YTD Budget YTD

Variance 
(YTD less 
Budget)

 Approved Budget 
June 2013 

 Approved Budget 
Sept 2013 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. 

Current Forecast) Budget Remaining
Forecast 

Remaining

SUMMARY
Revenue

General Block Grant 251,026       285,058           108,233           1,055,282      1,155,749      (100,467)        1,849,712             2,170,824               2,050,027             2,069,931             19,904                  (100,893)               1,115,542             1,014,649             
Federal Revenue (9,058)          50,402             30,760             73,797           129,307         (55,510)          267,711                251,526                  244,046                244,046                -                            (7,480)                   177,729                170,249                
Other State Revenues 164,266       22,493             8,130               369,790         320,991         48,799           671,388                441,195                  437,561                500,711                63,150                  59,516                  71,405                  130,921                
Local Revenues (258,503)      (33,417)            15                    37,670           47,470           (9,801)            35,562                  79,117                    34,500                  39,528                  5,028                    (39,589)                 41,447                  1,858                    
Fundraising and Grants 2,181           15,805             -                       128,116         90,000           38,116           150,000                150,000                  150,000                150,000                -                            -                            21,884                  21,884                  
Total Revenue 149,913       340,342           147,138           1,664,654      1,743,518      (78,864)          2,974,373             3,092,661               2,916,134             3,004,216             88,082                  (88,445)                 1,428,007             1,339,562             

Expenses
Compensation and Benefits 162,340       133,831           136,981           1,076,705      1,077,167      462                1,563,607             1,633,348               1,597,907             1,648,146             (50,239)                 (14,799)                 556,643                571,441                
Books and Supplies 19,981         30,340             11,326             164,489         172,009         7,520             242,357                266,911                  257,677                257,677                -                            9,234                    102,422                93,188                  
Services and Other Operating Expenditures 616,437       (443,898)          78,212             595,140         654,387         59,246           1,001,175             981,881                  1,406,257             1,003,069             403,188                (21,188)                 386,741                407,928                
Capital Outlay -                   -                       -                       34,891           -                     (34,891)          -                           -                              -                            -                            -                            -                            (34,891)                 (34,891)                 
Total Expenses 798,757       (279,728)          226,519           1,871,226      1,903,563      32,337           2,807,139             2,882,140               3,261,841             2,908,892             352,949                (26,752)                 1,010,914             1,037,666             

Operating Income (excluding Depreciation) (648,845)      620,070           (79,381)            (206,572)        (160,045)        (46,526)          167,234                210,522                  (345,707)               95,324                  441,031                (115,198)               417,093                301,896                

Operating Income (including Depreciation) 147,234                210,522                  (367,738)               (52,525)                 315,213                (263,047)               382,202                119,155                

Fund Balance
Beginning Balance (Unaudited) -                       -                          1,332,921             1,332,921             
Audit Adjustment -                       -                          55,913                  55,913                  
Beginning Balance (Audited) -                       -                          1,388,834             1,388,834             
Operating Income (including Depreciation) 147,234                210,522                  (367,738)               (52,525)                 

Ending Fund Balance (including Depreciation) 147,234                210,522                  1,021,097             1,336,309             

Actual Budget vs. Actual Budget
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Environmental Charter Middle School- Gardena
Budget vs. Actuals
As of most recent monthly close

Dec Jan Feb Actual YTD Budget YTD

Variance 
(YTD less 
Budget)

 Approved Budget 
June 2013 

 Approved Budget 
Sept 2013 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. 

Current Forecast) Budget Remaining
Forecast 

Remaining

Actual Budget vs. Actual Budget

Detail

Enrollment Summary -                       -                          -                        -                        
4-6 120                       120                         120                       120                       -                            -                            
7-8 240                       240                         220                       220                       -                            (20)                        
Total Enrolled 360                       360                         340                       340                       

ADA %
4-6 97% 97% 97% 97%
7-8 97% 97% 97% 97%
Average 97% 97% 97% 97%

ADA
4-6 116.4 116.4 116.4 116.4
7-8 232.8 232.8 213.4 213.4
Total ADA 349.2 349.2 329.8 329.8
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Environmental Charter Middle School- Gardena
Budget vs. Actuals
As of most recent monthly close

Dec Jan Feb Actual YTD Budget YTD

Variance 
(YTD less 
Budget)

 Approved Budget 
June 2013 

 Approved Budget 
Sept 2013 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. 

Current Forecast) Budget Remaining
Forecast 

Remaining

Actual Budget vs. Actual Budget

REVENUE

General Purpose Entitlement -                        -                        -                        -                        
8012 Education Protection Account -               73,145             -                   146,291         194,506         (48,215)          -                       389,012                  367,365                376,520                9,156                    (12,491)                 242,721                230,229                
8015 Charter Schools General Purpose Entitlement - State Aid 216,466       108,233           108,233           659,467         710,683         (51,216)          1,374,912             1,292,150               1,220,204             1,181,637             (38,567)                 (110,513)               632,683                522,170                
8019  State Aid - Prior Years -               -                   -                   (1,037)            -                 (1,037)            -                       -                          -                        -                        -                        -                        1,037                    1,037                    
8096 Charter Schools in Lieu of Prop. Taxes 34,560         103,680           -                   250,561         250,561         -                 474,800                489,662                  462,459                511,774                49,315                  22,112                  239,101                261,213                

251,026       285,058           108,233           1,055,282      1,155,749      (100,467)        1,849,712             2,170,824               2,050,027             2,069,931             19,904                  (100,893)               1,115,542             1,014,649             

8100  Federal Revenue -               -                   -                   
8181  Special Education - Entitlement -               -                   -                   -                 6,492             (6,492)            11,804                  11,804                    11,804                  11,804                  -                        -                        11,804                  11,804                  
8220  Child Nutrition Programs -               -                   30,760             30,760           80,779           (50,019)          134,401                134,632                  127,152                127,152                -                        (7,480)                   103,872                96,392                  
8291  Title I -               50,341             -                   50,341           40,729           9,612             118,239                101,823                  101,823                101,823                -                        -                        51,482                  51,482                  
8292  Title II -               61                    -                   1,754             1,307             447                3,267                    3,267                      3,267                    3,267                    -                        -                        1,513                    1,513                    
8297  PY Federal - Not Accrued (9,058)          -                   -                   (9,058)            -                 (9,058)            -                       -                          -                        -                        -                        -                        9,058                    9,058                    

SUBTOTAL - Federal Income (9,058)          50,402             30,760             73,797           129,307         (55,510)          267,711                251,526                  244,046                244,046                -                        (7,480)                   177,729                170,249                

8300  Other State Revenues -               -                   -                   
8311  Other State Apportionments - Current Year -               -                   -                   -                 -                 -                 -                       -                          -                        -                        -                        -                        -                        -                        
8319  Other State Apportionments - Prior Years -               4,533               -                   35,209           -                 35,209           -                       -                          -                        35,209                  35,209                  35,209                  (35,209)                 0                           
8381  Special Education - Entitlement (State) 11,812         5,906               5,906               36,092           38,105           (2,013)            69,281                  69,281                    69,281                  69,281                  -                        -                        33,189                  33,189                  
8520  Child Nutrition - State -               -                   2,224               2,224             6,981             (4,757)            11,141                  11,635                    10,988                  10,988                  -                        (646)                      9,411                    8,764                    
8545  School Facilities Apportionments 115,530       -                   -                   115,530         52,553           62,977           81,253                  87,589                    87,589                  115,530                27,941                  27,941                  (27,941)                 -                        
8550  Mandated Cost Reimbursements 4,313           -                   -                   4,313             2,588             1,725             -                       4,313                      4,313                    4,313                    -                        -                        -                        -                        
8560  State Lottery Revenue -               12,054             -                   12,054           13,444           (1,390)            49,586                  53,777                    50,789                  50,789                  -                        (2,988)                   41,722                  38,735                  
8590  All Other State Revenue -                   -                   -                 -                 -                 -                       -                          -                        -                        -                        -                        -                        -                        
8592 Categorical Block Grant -               -                   -                   -                 -                 -                 134,313                -                          -                        -                        -                        -                        -                        -                        
0 Educationally Disadvantaged Block Grant -                 -                 -                 79,092                  -                          -                        -                        -                        -                        -                        -                        
8593  New School Categorical -               -                   -                   1,956             -                 1,956             44,348                  -                          -                        -                        -                        -                        (1,956)                   (1,956)                   
0000 Common Core 32,611         64,911           38,760           26,151           52,374                  64,600                    64,600                  64,600                  -                        -                        (311)                      (311)                      
0000 ASES 97,500           129,800         (32,300)          150,000                150,000                  150,000                150,000                -                        -                        52,500                  52,500                  

SUBTOTAL - Other State Income 164,266       22,493             8,130               369,790         320,991         48,799           671,388                441,195                  437,561                500,711                63,150                  59,516                  71,405                  130,921                

8600  Other Local Revenue
8634  Food Service Sales -               -                   -                   -                 900                (900)               1,500                    1,500                      1,500                    1,500                    -                        -                        1,500                    1,500                    
8660  Interest 20                16                    15                    241                1,800             (1,559)            3,000                    3,000                      3,000                    600                       (2,400)                   (2,400)                   2,759                    359                       
8699  All Other Local Revenue -               1,127               -                   37,428           44,770           (7,342)            31,062                  74,617                    30,000                  37,428                  7,428                    (37,189)                 37,189                  (0)                          
8999  Uncategorized Revenue (258,523)      (34,560)            -                   (0)                   -                 (0)                   -                       -                          -                        -                        -                        -                        0                           0                           

SUBTOTAL - Local Revenues (258,503)      (33,417)            15                    37,670           47,470           (9,801)            35,562                  79,117                    34,500                  39,528                  5,028                    (39,589)                 41,447                  1,858                    

8800  Donations/Fundraising -               -                   -                   
8801  Donations - Parents 100              -                   -                   990                3,000             (2,010)            5,000                    5,000                      5,000                    5,000                    -                        -                        4,010                    4,010                    
8802 Donations - Individual/Corporations -               -                   -                   12,500           54,000           (41,500)          90,000                  90,000                    90,000                  90,000                  -                        -                        77,500                  77,500                  
8803  Fundraising 581              557                  -                   2,878             6,000             (3,122)            10,000                  10,000                    10,000                  10,000                  -                        -                        7,122                    7,122                    
8811 Donations - Foundations -               15,000             -                   110,000         24,000           86,000           40,000                  40,000                    40,000                  40,000                  -                        -                        (70,000)                 (70,000)                 
8813 Donations - Board 1,500           248                  -                   1,748             3,000             (1,252)            5,000                    5,000                      5,000                    5,000                    -                        -                        3,252                    3,252                    

SUBTOTAL - Fundraising and Grants 2,181           15,805             -                   128,116         90,000           38,116           150,000                150,000                  150,000                150,000                -                        -                        21,884                  21,884                  

TOTAL REVENUE 149,913       340,342           147,138           1,664,654      1,743,518      (78,864)          2,974,373             3,092,661               2,916,134             3,004,216             88,082                  (88,445)                 1,428,007             1,339,562             

3/11/2014 3 of 6

89 of 148Powered by BoardOnTrack

Magnolia Public Schools - Board Meeting - Agenda - Thursday July 9, 2015 at 6:00 PM



Environmental Charter Middle School- Gardena
Budget vs. Actuals
As of most recent monthly close

Dec Jan Feb Actual YTD Budget YTD

Variance 
(YTD less 
Budget)

 Approved Budget 
June 2013 

 Approved Budget 
Sept 2013 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. 

Current Forecast) Budget Remaining
Forecast 

Remaining

Actual Budget vs. Actual Budget

-                 -                        
EXPENSES

Compensation & Benefits

1000 Certificated Salaries -               -                   -                   
1100  Teachers Salaries 68,046         65,586             66,642             460,285         435,704         (24,581)          667,411                683,678                  692,678                692,678                -                        (9,000)                   223,393                232,393                
1101  Teacher - Stipends -               -                   -                   300                10,492           10,192           8,487                    16,487                    16,487                  16,487                  -                        -                        16,187                  16,187                  
1103  Teacher - Substitute Pay 2,003           108                  1,318               10,240           8,816             (1,424)            13,854                  13,854                    13,854                  13,854                  -                        -                        3,614                    3,614                    
1148  Teacher - Special Ed 6,809           4,809               4,809               35,663           33,663           (2,000)            50,380                  52,899                    52,899                  52,899                  -                        -                        17,236                  17,236                  
1150  Teacher - Custom 1 -               -                   -                   6,861             -                 (6,861)            -                       -                          -                        -                        -                        -                        (6,861)                   (6,861)                   
1300  Certificated Supervisor & Administrator Salaries 13,731         13,731             13,731             110,078         109,850         (228)               142,770                164,775                  164,775                164,775                -                        -                        54,697                  54,697                  
1920  Other Cert - Summer -               -                   -                   10,589           10,000           (589)               10,000                  10,000                    10,000                  10,000                  -                        -                        (589)                      (589)                      
1930  Other Cert - Counselor 5,002           4,502               4,502               32,013           34,615           2,602             49,929                  54,395                    54,395                  54,395                  -                        -                        22,382                  22,382                  

SUBTOTAL - Certificated Employees 95,591         88,737             91,002             666,030         643,140         (22,890)          942,830                996,088                  1,005,088             1,005,088             -                        (9,000)                   330,058                339,058                

2000 Classified Salaries
2100  Classified Instructional Aide Salaries 12,699         8,758               13,261             73,274           72,809           (465)               132,682                118,518                  118,518                118,518                -                        -                        45,244                  45,244                  
2400  Classified Clerical & Office Salaries 14,540         13,849             14,347             112,913         79,687           (33,225)          107,697                119,531                  94,011                  139,063                (45,052)                 (19,532)                 6,618                    26,151                  
2904  Other Classified - Security/yard duty 5,413           5,014               5,140               44,411           50,514           6,102             86,853                  79,379                    79,379                  79,379                  -                        -                        34,968                  34,968                  
2908  Other Classified - Custom 1 -               -                   -                   1,738             13,333           11,595           -                       20,000                    6,736                    6,763                    (27)                        13,237                  18,262                  5,025                    

SUBTOTAL - Classified Employees 32,651         27,620             32,748             232,337         216,344         (15,993)          327,231                337,428                  298,644                343,723                (45,079)                 (6,295)                   105,092                111,387                

3000 Employee Benefits
3100  STRS 7,131           6,591               6,853               49,623           51,671           2,048             76,134                  80,445                    80,445                  82,920                  (2,475)                   (2,475)                   30,821                  33,296                  
3300  OASDI-Medicare-Alternative 4,397           3,807               4,317               31,161           26,848           (4,313)            38,659                  41,811                    39,546                  41,135                  (1,589)                   676                       10,649                  9,973                    
3400  Health & Welfare Benefits 13,162         7,017               1,685               67,533           94,875           27,342           126,500                126,500                  124,288                124,302                (13)                        2,198                    58,967                  56,769                  
3500  Unemployment Insurance 64                58                    62                    4,196             8,618             4,423             12,250                  9,072                      7,676                    7,679                    (3)                          1,393                    4,876                    3,483                    
3600  Workers Comp Insurance 9,343           -                       -                       25,160           29,004           3,844             30,002                  32,004                    32,220                  33,300                  (1,080)                   (1,296)                   6,844                    8,140                    
3700  Retiree Benefits -                   -                       315                  665                -                     (665)               -                           -                              -                            -                            -                            -                            (665)                      (665)                      
3800  PERS Reduction -                   -                       -                       -                     -                     -                     -                           -                              -                            -                            -                            -                            -                            -                            
3900  Other Employee Benefits -                   -                       -                       -                     6,667             6,667             10,000                  10,000                    10,000                  10,000                  -                            -                            10,000                  10,000                  

SUBTOTAL - Employee Benefits 34,097         17,474             13,231             178,339         217,683         39,345           293,545                299,832                  294,175                299,335                (5,160)                   497                       121,493                120,997                
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Environmental Charter Middle School- Gardena
Budget vs. Actuals
As of most recent monthly close

Dec Jan Feb Actual YTD Budget YTD

Variance 
(YTD less 
Budget)
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June 2013 

 Approved Budget 
Sept 2013 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. 

Current Forecast) Budget Remaining
Forecast 

Remaining

Actual Budget vs. Actual Budget

4000 Books & Supplies -               -                   -                   
4100  Approved Textbooks & Core Curricula Materials 770              -                   -                   1,120             6,667             5,547             10,000                  10,000                    10,000                  10,000                  -                        -                        8,880                    8,880                    
4315  Custodial Supplies -               1,922               -                   8,409             2,000             (6,409)            3,000                    3,000                      3,000                    3,000                    -                        -                        (5,409)                   (5,409)                   
4320  Educational Software -               -                   -                   13,500           3,980             (9,520)            4,326                    4,326                      4,326                    4,326                    -                        -                        (9,174)                   (9,174)                   
4325  Instructional Materials & Supplies 378              1,040               125                  14,676           14,720           44                  16,000                  16,000                    16,000                  16,000                  -                        -                        1,324                    1,324                    
4330  Office Supplies 115              266                  36                    1,470             9,079             7,609             13,619                  13,619                    13,619                  13,619                  -                        -                        12,149                  12,149                  
4335  PE Supplies -               -                   -                   196                1,333             1,138             2,000                    2,000                      2,000                    2,000                    -                        -                        1,804                    1,804                    
4345  Non Instructional Student Materials & Supplies -               615                  -                   2,747             1,587             (1,159)            2,381                    2,381                      2,381                    2,381                    -                        -                        (366)                      (366)                      
4410  Classroom Furniture, Equipment & Supplies -               11,468             -                   18,887           16,104           (2,783)            15,000                  24,156                    24,156                  24,156                  -                        -                        5,269                    5,269                    
4420  Computers (individual items less than $5k) -               -                   -                   6,920             12,667           5,747             4,000                    19,000                    19,000                  19,000                  -                        -                        12,080                  12,080                  
4423  IT Equipment -               -                   -                   -                 3,333             3,333             5,000                    5,000                      5,000                    5,000                    -                        -                        5,000                    5,000                    
4430  Non Classroom Related Furniture, Equipment & Supplie -               -                   -                   2,076             -                 (2,076)            -                       -                          -                        -                        -                        -                        (2,076)                   (2,076)                   
4710  Student Food Services 17,150         14,766             11,117             91,374           99,727           8,353             165,814                166,212                  156,978                156,978                -                        9,234                    74,838                  65,604                  
4720  Other Food 1,568           262                  47                    3,114             811                (2,303)            1,217                    1,217                      1,217                    1,217                    -                        -                        (1,897)                   (1,897)                   

SUBTOTAL - Books and Supplies 19,981         30,340             11,326             164,489         172,009         7,520             242,357                266,911                  257,677                257,677                -                        9,234                    102,422                93,188                  

5000 Services & Other Operating Expenses
5200  Travel & Conferences -               -                   -                   -                 4,179             4,179             6,268                    6,268                      6,268                    6,268                    -                        -                        6,268                    6,268                    
5210  Conference Fees -               -                   -                   718                -                 (718)               -                       -                          -                        -                        -                        -                        (718)                      (718)                      
5215  Travel - Mileage, Parking, Tolls 200              42                    25                    648                -                 (648)               -                       -                          -                        -                        -                        -                        (648)                      (648)                      
5220  Travel and Lodging 345              -                   -                   1,211             -                 (1,211)            -                       -                          -                        -                        -                        -                        (1,211)                   (1,211)                   
5225  Travel - Meals & Entertainment 91                -                   -                   91                  -                 (91)                 -                       -                          -                        -                        -                        -                        (91)                        (91)                        
5305  Dues & Membership - Professional 1,710           -                   25                    2,545             1,667             (878)               2,500                    2,500                      2,500                    2,500                    -                        -                        (45)                        (45)                        
5310  Subscriptions -               -                   -                   162                -                 (162)               -                       -                          -                        -                        -                        -                        (162)                      (162)                      
5450  Insurance - Other -               -                   -                   -                 6,667             6,667             10,000                  10,000                    10,000                  10,000                  -                        -                        10,000                  10,000                  
5510  Utilities - Gas and Electric 5,631           1,987               1,823               15,614           32,000           16,386           48,000                  48,000                    48,000                  48,000                  -                        -                        32,386                  32,386                  
5515  Janitorial, Gardening Services & Supplies 5,400           101                  2,801               27,108           24,000           (3,108)            36,000                  36,000                    36,000                  36,000                  -                        -                        8,892                    8,892                    
5520  Security 279              554                  214                  1,872             333                (1,538)            500                       500                         500                       500                       -                        -                        (1,372)                   (1,372)                   
5525  Utilities - Waste 302              302                  302                  906                667                (239)               1,000                    1,000                      1,000                    1,000                    -                        -                        94                         94                         
5530  Utilities - Water 232              -                   755                  2,128             667                (1,461)            1,000                    1,000                      1,000                    1,000                    -                        -                        (1,128)                   (1,128)                   
5605  Equipment Leases 1,174           1,254               99                    7,293             13,285           5,992             19,928                  19,928                    19,928                  19,928                  -                        -                        12,635                  12,635                  
5610  Rent 27,899         51,169             20,193             238,755         223,190         (15,565)          334,785                334,785                  359,892                359,892                -                        (25,107)                 96,030                  121,138                
5615  Repairs and Maintenance - Building -               460                  -                   8,009             16,667           8,657             25,000                  25,000                    25,000                  25,000                  -                        -                        16,991                  16,991                  
5616  Repairs and Maintenance - Computers -               -                   -                   -                 667                667                1,000                    1,000                      1,000                    1,000                    -                        -                        1,000                    1,000                    
5617  Repairs and Maintenance - Other Equipment -               -                   -                   966                667                (299)               1,000                    1,000                      1,000                    1,000                    -                        -                        34                         34                         
5699  Other Rentals, Leases and Repairs 6 -               -                   300                  300                -                 (300)               -                       -                          -                        -                        -                        -                        (300)                      (300)                      
5803  Accounting Fees -               -                   -                   2,259             3,000             741                4,500                    4,500                      4,500                    4,500                    -                        -                        2,241                    2,241                    
5805  Administrative Fees -               991                  -                   991                -                 (991)               -                       -                          -                        -                        -                        -                        (991)                      (991)                      
5809  Banking Fees 40                15                    -                   118                160                43                  240                       240                         240                       240                       -                        -                        123                       123                       
5812  Business Services 5,463           5,463               -                   51,019           44,937           (6,083)            65,555                  67,405                    65,555                  65,555                  -                        1,850                    16,386                  14,536                  
5815  Consultants - Instructional 12,333         1,113               6,989               47,658           46,667           (992)               70,000                  70,000                    70,000                  70,000                  -                        -                        22,342                  22,342                  
5824  District Oversight Fees -               -                   18,517             18,517           14,472           (4,045)            20,631                  21,708                    20,500                  20,699                  (199)                      1,009                    3,191                    2,182                    
5830  Field Trips Expenses -               450                  -                   5,655             10,667           5,011             16,000                  16,000                    16,000                  16,000                  -                        -                        10,345                  10,345                  
5833  Fines and Penalties -               -                   -                   114                18                  (96)                 27                         27                           27                         27                         -                        -                        (87)                        (87)                        
5836  Fingerprinting 160              32                    -                   930                2,000             1,070             3,000                    3,000                      3,000                    3,000                    -                        -                        2,070                    2,070                    
5843  Interest - Loans Less than 1 Year 162              -                   -                   324                -                 (324)               301                       301                         301                       301                       -                        -                        (23)                        (23)                        
5845  Legal Fees -               202                  174                  377                1,667             1,290             2,500                    2,500                      2,500                    2,500                    -                        -                        2,124                    2,124                    
5848  Licenses and Other Fees -               -                   -                   365                1,233             868                1,850                    1,850                      1,850                    1,850                    -                        -                        1,485                    1,485                    
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Environmental Charter Middle School- Gardena
Budget vs. Actuals
As of most recent monthly close

Dec Jan Feb Actual YTD Budget YTD

Variance 
(YTD less 
Budget)

 Approved Budget 
June 2013 

 Approved Budget 
Sept 2013 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. 

Current Forecast) Budget Remaining
Forecast 

Remaining

Actual Budget vs. Actual Budget

5851  Marketing and Student Recruiting 700              1,662               1,696               9,473             21,360           11,887           22,410                  32,040                    32,040                  32,040                  -                        -                        22,567                  22,567                  
5854  Consultants - Other 1 1,623           2,938               4,960               19,142           110,089         90,948           183,219                165,134                  160,949                163,535                (2,586)                   1,599                    145,992                144,393                
5857  Payroll Fees 432              905                  359                  3,586             2,133             (1,452)            3,200                    3,200                      3,200                    3,200                    -                        -                        (386)                      (386)                      
5860  Printing and Reproduction 381              1,215               719                  8,029             3,945             (4,084)            5,917                    5,917                      5,917                    5,917                    -                        -                        (2,112)                   (2,112)                   
5861  Prior Yr Exp (not accrued) -               535                  -                   2,260             1,155             (1,105)            1,733                    1,733                      1,733                    1,733                    -                        -                        (527)                      (527)                      
5863  Professional Development -               525                  -                   14,100           2,625             (11,475)          14,204                  3,938                      5,055                    4,916                    139                       (978)                      (10,162)                 (9,184)                   
5874  Sports 90                180                  280                  550                -                 (550)               -                       -                          -                        -                        -                        -                        (550)                      (550)                      
5875  Staff Recruiting -               -                   80                    80                  667                587                1,000                    1,000                      1,000                    1,000                    -                        -                        920                       920                       
5877  Student Activities -               -                   -                   58                  50                  (8)                   75                         75                           75                         75                         -                        -                        17                         17                         
5878  Student Assessment -               3,646               -                   4,050             7,875             3,825             11,812                  11,812                    11,812                  11,812                  -                        -                        7,762                    7,762                    
5881  Student Information System 3,829           523                  -                   9,667             5,280             (4,387)            7,920                    7,920                      7,480                    7,480                    -                        440                       (1,747)                   (2,187)                   
5884  Substitutes 1,291           3,787               3,116               10,716           6,667             (4,049)            10,000                  10,000                    10,000                  10,000                  -                        -                        (716)                      (716)                      
5887  Technology Services -               -                   -                   1,675             3,333             1,658             5,000                    5,000                      5,000                    5,000                    -                        -                        3,325                    3,325                    
5893  Transportation - Student 2,347           2,635               2,145               18,368           21,000           2,632             31,500                  31,500                    31,500                  31,500                  -                        -                        13,132                  13,132                  
5899  Miscellaneous Operating Expenses 541,918       (529,464)          9,715               36,343           1,333             (35,009)          2,000                    2,000                      2,000                    2,000                    -                        -                        (34,343)                 (34,343)                 
5905  Communications - Cell Phones -               -                   -                   -                 1,333             1,333             2,000                    2,000                      2,000                    2,000                    -                        -                        2,000                    2,000                    
5910  Communications - Internet / Website Fees 1,637           1,440               1,470               12,685           5,667             (7,019)            12,000                  8,500                      8,500                    8,500                    -                        -                        (4,185)                   (4,185)                   
5915  Postage and Delivery -               58                    20                    676                2,400             1,724             3,600                    3,600                      3,600                    3,600                    -                        -                        2,924                    2,924                    
5920  Communications - Telephone & Fax 768              1,383               1,437               7,033             8,000             967                12,000                  12,000                    12,000                  12,000                  -                        -                        4,967                    4,967                    

SUBTOTAL - Services & Other Operating Exp. 616,437       (443,898)          78,212             595,140         654,387         59,246           1,001,175             981,881                  1,406,257             1,003,069             403,188                (21,188)                 386,741                407,928                

6000 Capital Outlay
6100  Sites & Improvement of Sites -               -                   -                   3,372             -                 (3,372)            -                       -                          -                        -                        -                        -                        (3,372)                   (3,372)                   
6200  Buildings & Improvement of Buildings -               -                   -                   31,520           -                 (31,520)          -                       -                          -                        -                        -                        -                        (31,520)                 (31,520)                 

SUBTOTAL - Capital Outlay -               -                   -                   34,891           -                 (34,891)          -                       -                          -                        -                        -                        -                        (34,891)                 (34,891)                 

TOTAL EXPENSES 798,757       (279,728)          226,519           1,871,226      1,903,563      32,337           2,807,139             2,882,140               3,261,841             2,908,892             352,949                (26,752)                 1,010,914             1,037,666             

6900 Total Depreciation (includes Prior Years) -               -                   -                   -                 -                 -                 20,000                  -                          22,031                  147,849                125,818                (147,849)               -                        147,849                

TOTAL EXPENSES including Depreciation 798,757       (279,728)          226,519           1,836,334      1,903,563      67,229           2,827,139             2,882,140               3,283,872             3,056,741             478,767                (174,602)               1,045,805             1,220,407             
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Environmental Charter Middle School- Gardena
Monthly Cash Forecast
As of most recent monthly close

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast AP/AR
Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected

Beginning Cash $521,017.80 772,169              780,741               764,688            779,516             828,610           150,051              340,284                240,488          286,547              305,558               211,544             

Revenue

General Block Grant (51)                       86,049                109,027               215,939            -                     251,026           285,058              108,233                174,400          181,454              98,665                 43,810               2,069,931          516,320              
Federal Income -                       -                       1,693                   -                    -                     (9,058)              50,402                30,760                  59,606            57,112                14,179                 12,762               244,046             26,589                
Other State Income (91)                       13,435                131,756               29,800              -                     164,266           22,493                8,130                    44,847            9,261                  21,958                 9,261                 500,711             45,595                
Local Revenues 335                      4,842                   34                        31,243              293,121             (258,503)          (33,417)               15                         1,229              210                     210                      210                    39,528               -                       
Fundraising and Grants -                       71,100                13,012                 26,018              -                     2,181               15,805                -                        5,471              5,471                  5,471                   5,471                 150,000             -                       

Total Revenue 193                      175,426              255,522               303,000            293,121             149,913           340,342              147,138                285,553          253,508              140,483               71,514               3,004,216          588,504              

Expenses
Compensation & Benefits 58,203                 134,562              155,706               155,196            139,886             162,340           133,831              136,981                154,010          142,597              142,597               132,238             1,648,146          -                           
Books & Supplies 17,096                 7,435                   26,308                 27,648              24,355               19,981             30,340                11,326                  24,782            22,802                22,802                 22,802               257,677             -                           
Services & Other Operating Expenses 71,803                 56,864                76,094                 61,358              78,271               616,437           (443,898)            78,212                  61,540            69,936                69,936                 69,936               1,003,069          136,580              
Capital Outlay 500                      18,223                12,797                 2,310                1,062                 -                       -                          -                            -                      -                          -                           -                         -                         (34,891)               
Total Expenses 147,602               217,084              270,905               246,512            243,574             798,757           (279,728)            226,519                240,332          235,335              235,335               224,976             2,908,892          101,689              

Operating Cash Inflow (Outflow) (147,410)             (41,658)               (15,383)                56,488              49,547               (648,845)          620,070              (79,381)                 45,221            18,174                (94,852)                (153,462)            95,324               486,815              

Revenues - Prior Year Accruals $513,134.00 116,748              $7,508.00 ($3,550) $9,879.84 (47,957)                 -                      -                          -                           -                         
Expenses - Prior Year Accruals -                           -                           -                           -                         $0 13,198                  -                      -                          -                           -                         
Accounts Receivable - Current Year -                           -                           -                           8,411                $0 -                            -                      -                          -                           -                         
Accounts Payable - Current Year (73,504)                7,262                   (480)                     (56,801)             (1,235)                ($13,614) (137)                    13,560                  -                  -                      -                       -                     
Summerholdback for Teachers (6,275)                  489                      759                      838                   $781.42 $781 $784.28 784                       838                 838                     838                      838                    
Loans Payable (Current) -                           -                           -                           -                         $0 -                            -                      -                          -                           -                         
Loans Payable (Long Term) -                           -                           -                           (13,332)             ($13,332) -                            -                          -                           -                         
Capital Leases Payable -                           -                           -                           -                         -                       -                            -                      -                          -                           -                         
Other Long Term Debt -                           -                           -                           -                         -                       -                            -                      -                          -                           -                         
Capital Expenditure & Depreciation -                           -                           -                           -                         -                       -                            -                      -                          -                           -                         
Other Balance Sheet Changes (34,794)                (74,269)               (8,456)                  19,224              (440,364)            -                        -                  -                      -                       -                     

Ending Cash 772,169               780,741              764,688               779,516            828,610             150,051           340,284              240,488                286,547          305,558              211,544               58,919               

Actual & Projected
2013/14

93 of 148Powered by BoardOnTrack

Magnolia Public Schools - Board Meeting - Agenda - Thursday July 9, 2015 at 6:00 PM



Environmental Charter Middle School - Inglewood
Budget vs. Actuals
As of most recent monthly close

Dec Jan Feb Actual YTD Budget YTD

Variance 
(YTD less 
Budget)

 Approved Budget 
June 2013 

 Approved Budget 
Sept 2013 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. 

Current Forecast) Budget Remaining
Forecast 

Remaining

SUMMARY
Revenue

General Block Grant -                   52,184             -                       427,567         360,024         67,543           924,857                  665,430                  880,377                890,295                9,918                    224,865                237,863                462,728                
Federal Revenue -                   -                       17,764             220,264         240,332         (20,068)          468,179                  405,296                  405,296                405,296                -                            -                            185,032                185,032                
Other State Revenues -                   36,393             1,536               37,929           106,974         (69,046)          200,338                  197,868                  132,264                132,264                -                            (65,604)                 159,939                94,336                  
Local Revenues (1,736)          (36,378)            10                    979                367                612                -                              611                         611                       979                       368                       368                       (368)                      0                           
Fundraising and Grants 1,753           130                  -                       57,773           31,440           26,333           50,000                    52,400                    57,643                  57,773                  130                       5,373                    (5,373)                   -                            
Total Revenue 17                52,329             19,310             744,511         739,137         5,374             1,643,374               1,321,605               1,476,191             1,486,607             10,416                  165,003                577,093                742,096                

Expenses
Compensation and Benefits 63,877         54,468             54,355             419,325         456,563         37,238           820,364                  686,907                  686,907                686,907                -                            -                            267,583                267,583                
Books and Supplies 11,275         10,271             9,130               164,162         167,630         3,468             230,970                  251,445                  251,445                251,445                -                            0                           87,283                  87,283                  
Services and Other Operating Expenditures 21,439         39,720             25,948             181,144         223,449         42,304           422,884                  360,559                  366,894                367,774                (880)                      (7,215)                   179,415                186,629                
Capital Outlay -                   -                       -                       7,256             -                     (7,256)            -                              -                              -                            -                            -                            -                            (7,256)                   (7,256)                   
Total Expenses 96,590         104,458           89,433             771,887         847,641         75,754           1,474,218               1,298,911               1,305,246             1,306,126             (880)                      (7,215)                   527,025                534,239                

Operating Income (excluding Depreciation) (96,573)        (52,129)            (70,123)            (27,376)          (108,505)        81,129           169,156                  22,693                    170,945                180,481                9,536                    157,788                50,069                  207,857                

Operating Income (including Depreciation) 149,156                  22,693                    170,945                180,481                9,536                    157,788                42,813                  200,601                

Fund Balance
Beginning Balance (Unaudited) -                          -                          -                        -                        
Audit Adjustment -                          -                          -                        -                        
Beginning Balance (Audited) -                          -                          -                        -                        
Operating Income (including Depreciation) 149,156                  22,693                    170,945                180,481                

Ending Fund Balance (including Depreciation) 149,156                  22,693                    170,945                180,481                

Actual Budget vs. Actual Budget
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Environmental Charter Middle School - Inglewood
Budget vs. Actuals
As of most recent monthly close

Dec Jan Feb Actual YTD Budget YTD

Variance 
(YTD less 
Budget)

 Approved Budget 
June 2013 

 Approved Budget 
Sept 2013 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. 

Current Forecast) Budget Remaining
Forecast 

Remaining

Actual Budget vs. Actual Budget

Detail

Enrollment Summary -                          -                          -                        -                        
4-6 60                           60                           60                         60                         -                            -                            
7-8 120                         70                           70                         70                         -                            -                            
Total Enrolled 180                         130                         130                       130                       

ADA %
4-6 97% 97% 97% 97%
7-8 97% 97% 97% 97%
Average 97% 97% 97% 97%

ADA
4-6 58.2 58.2 58.2 58.2
7-8 116.4 67.9 67.9 67.9
Total ADA 174.6 126.1 126.1 126.1
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Environmental Charter Middle School - Inglewood
Budget vs. Actuals
As of most recent monthly close

Dec Jan Feb Actual YTD Budget YTD

Variance 
(YTD less 
Budget)

 Approved Budget 
June 2013 

 Approved Budget 
Sept 2013 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. 

Current Forecast) Budget Remaining
Forecast 

Remaining

Actual Budget vs. Actual Budget

REVENUE

General Purpose Entitlement -                        -                        -                        -                        
8012 Education Protection Account -               4,510               -                   13,240           59,623           (46,383)          -                          119,245                  25,220                  25,220                  -                        (94,025)                 106,005                11,980                  
8015 Charter Schools General Purpose Entitlement - State Aid -               47,674             -                   362,174         226,414         135,760         747,374                  411,662                  720,634                725,094                4,459                    313,431                49,488                  362,920                
8019  State Aid - Prior Years -               -                   -                   -                 -                 -                 -                          -                          -                        -                        -                        -                        -                        -                        
8096 Charter Schools in Lieu of Prop. Taxes -               -                   -                   52,153           73,987           (21,834)          177,483                  134,522                  134,522                139,981                5,459                    5,459                    82,369                  87,828                  

-               52,184             -                   427,567         360,024         67,543           924,857                  665,430                  880,377                890,295                9,918                    224,865                237,863                462,728                

8100  Federal Revenue -               -                   -                   
8220  Child Nutrition Programs -               -                   17,764             17,764           24,640           (6,876)            78,926                    41,067                    41,067                  41,067                  -                        -                        23,303                  23,303                  
8291  Title I -               -                   -                   -                 14,924           (14,924)          59,782                    37,310                    37,310                  37,310                  -                        -                        37,310                  37,310                  
8292  Title II -               -                   -                   -                 768                (768)               4,471                      1,919                      1,919                    1,919                    -                        -                        1,919                    1,919                    
8298  Implementation Grant -               -                   -                   202,500         200,000         2,500             325,000                  325,000                  325,000                325,000                -                        -                        122,500                122,500                

SUBTOTAL - Federal Income -               -                   17,764             220,264         240,332         (20,068)          468,179                  405,296                  405,296                405,296                -                        -                        185,032                185,032                

8300  Other State Revenues -               -                   -                   
8311  Other State Apportionments - Current Year -               -                   -                   -                 -                 -                 -                          -                          -                        -                        -                        -                        -                        -                        
8381  Special Education - Entitlement (State) -               -                   -                   -                 13,677           (13,677)          34,431                    24,867                    24,867                  24,867                  -                        -                        24,867                  24,867                  
8520  Child Nutrition - State -               -                   1,536               1,536             2,053             (518)               6,543                      3,422                      3,422                    3,422                    -                        -                        1,887                    1,887                    
8545  School Facilities Apportionments -               36,393             -                   36,393           36,011           382                28,050                    60,019                    84,556                  84,556                  -                        24,537                  23,626                  48,163                  
8560  State Lottery Revenue -               -                   -                   -                 4,855             (4,855)            21,301                    19,419                    19,419                  19,419                  -                        -                        19,419                  19,419                  
8590  All Other State Revenue -               -                   -                   -                 -                 -                 -                          -                          -                        -                        -                        -                        -                        -                        
8592 Categorical Block Grant -               -                   -                   -                 28,436           (28,436)          71,586                    51,701                    -                        -                        -                        (51,701)                 51,701                  -                        
0 Educationally Disadvantaged Block Grant -                 12,334           (12,334)          16,253                    22,425                    -                        -                        -                        (22,425)                 22,425                  -                        
8593  New School Categorical -               -                   -                   -                 9,609             (9,609)            22,174                    16,015                    -                        -                        -                        (16,015)                 16,015                  -                        

SUBTOTAL - Other State Income -               36,393             1,536               37,929           106,974         (69,046)          200,338                  197,868                  132,264                132,264                -                        (65,604)                 159,939                94,336                  

8600  Other Local Revenue
8660  Interest 17                15                    10                    109                -                 109                -                          -                          -                        109                       109                       109                       (109)                      (0)                          
8699  All Other Local Revenue -               259                  -                   870                367                503                -                          611                         611                       870                       259                       259                       (259)                      0                           
8999  Uncategorized Revenue (1,753)          (36,652)            -                   -                 -                 -                 -                          -                          -                        -                        -                        -                        -                        -                        

SUBTOTAL - Local Revenues (1,736)          (36,378)            10                    979                367                612                -                          611                         611                       979                       368                       368                       (368)                      0                           

8800  Donations/Fundraising -               -                   -                   
8801  Donations - Parents -               130                  -                   490                -                 490                -                          -                          360                       490                       130                       490                       (490)                      -                        
8802  Donations - Individuals/Corporations 953              -                   -                   50,943           28,740           22,203           50,000                    47,900                    50,943                  50,943                  -                        3,043                    (3,043)                   -                        
8803  Fundraising -               -                   -                   1,040             -                 1,040             -                          -                          1,040                    1,040                    -                        1,040                    (1,040)                   -                        
8811  Donations - Foundations 800              -                   -                   4,300             2,100             2,200             -                          3,500                      4,300                    4,300                    -                        800                       (800)                      -                        
8813  Donations - Board -               -                   -                   1,000             600                400                -                          1,000                      1,000                    1,000                    -                        -                        -                        -                        

SUBTOTAL - Fundraising and Grants 1,753           130                  -                   57,773           31,440           26,333           50,000                    52,400                    57,643                  57,773                  130                       5,373                    (5,373)                   -                        

TOTAL REVENUE 17                52,329             19,310             744,511         739,137         5,374             1,643,374               1,321,605               1,476,191             1,486,607             10,416                  165,003                577,093                742,096                
-                 -                        
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Environmental Charter Middle School - Inglewood
Budget vs. Actuals
As of most recent monthly close

Dec Jan Feb Actual YTD Budget YTD

Variance 
(YTD less 
Budget)

 Approved Budget 
June 2013 

 Approved Budget 
Sept 2013 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. 

Current Forecast) Budget Remaining
Forecast 

Remaining

Actual Budget vs. Actual Budget

EXPENSES

Compensation & Benefits

1000 Certificated Salaries -               -                   -                   
1100  Teachers Salaries 16,507         16,587             17,432             118,758         159,408         40,650           334,000                  246,975                  246,975                246,975                -                        -                        128,217                128,217                
1101  Teacher - Stipends -               -                   -                   -                 1,440             1,440             -                          2,400                      2,400                    2,400                    -                        -                        2,400                    2,400                    
1103  Teacher - Substitute Pay 1,466           579                  450                  5,351             7,535             2,184             16,058                    12,559                    12,559                  12,559                  -                        -                        7,208                    7,208                    
1148  Teacher - Special Ed 4,273           4,273               4,273               27,773           29,909           2,136             48,000                    47,000                    47,000                  47,000                  -                        -                        19,227                  19,227                  
1300  Certificated Supervisor & Administrator Salaries 11,383         10,583             10,583             85,467           60,000           (25,467)          85,000                    90,000                    90,000                  90,000                  -                        -                        4,533                    4,533                    
1920  Other Cert - Summer -               -                   -                   -                 -                 -                 10,000                    -                          -                        -                        -                        -                        -                        -                        
1930  Other Cert - Counselor 4,273           4,273               4,273               29,909           29,909           0                    42,000                    47,000                    47,000                  47,000                  -                        -                        17,091                  17,091                  

SUBTOTAL - Certificated Employees 37,901         36,295             37,011             267,257         288,202         20,945           535,058                  445,934                  445,934                445,934                -                        -                        178,677                178,677                

2000 Classified Salaries
2100  Classified Instructional Aide Salaries 1,325           458                  1,353               7,242             -                 (7,242)            41,060                    -                          -                        -                        -                        -                        (7,242)                   (7,242)                   
2300  Classified Supervisor & Administrator Salaries 3,813           3,813               3,813               35,330           -                 (35,330)          -                          -                          -                        -                        -                        -                        (35,330)                 (35,330)                 
2400  Classified Clerical & Office Salaries 1,598           992                  2,075               9,283             50,000           40,717           60,000                    75,000                    75,000                  75,000                  -                        -                        65,717                  65,717                  
2904  Other Classified - Security/yard duty 5,339           5,467               5,902               34,538           23,333           (11,205)          55,160                    35,000                    35,000                  35,000                  -                        -                        462                       462                       

SUBTOTAL - Classified Employees 12,075         10,730             13,143             86,393           73,333           (13,060)          156,220                  110,000                  110,000                110,000                -                        -                        23,607                  23,607                  

3000 Employee Benefits
3100  STRS 2,978           2,839               2,829               20,725           23,777           3,051             24,996                    36,790                    36,790                  36,790                  -                            -                            16,064                  16,064                  
3300  OASDI-Medicare-Alternative 1,574           1,452               1,700               11,400           9,715             (1,685)            16,960                    14,979                    14,979                  14,979                  -                            -                            3,579                    3,579                    
3400  Health & Welfare Benefits 5,960           3,036               (352)                 22,886           41,250           18,364           61,500                    55,000                    55,000                  55,000                  -                            -                            32,114                  32,114                  
3500  Unemployment Insurance 25                24                    25                    177                3,194             3,018             2,307                      3,362                      3,362                    3,362                    -                            -                            3,186                    3,186                    
3600  Workers Comp Insurance 3,363           -                       -                       10,006           12,092           2,085             15,823                    13,342                    13,342                  13,342                  -                            -                            3,336                    3,336                    
3700  Retiree Benefits -                   93                    -                       480                -                     (480)               -                              -                              -                            -                            -                            -                            (480)                      (480)                      
3800  PERS Reduction -                   -                       -                       -                     -                     -                     -                              -                              -                            -                            -                            -                            -                            -                            
3900  Other Employee Benefits -                   -                       -                       -                     5,000             5,000             7,500                      7,500                      7,500                    7,500                    -                            -                            7,500                    7,500                    

SUBTOTAL - Employee Benefits 13,900         7,443               4,202               65,674           95,027           29,353           129,086                  130,973                  130,973                130,973                -                        -                        65,299                  65,299                  
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Environmental Charter Middle School - Inglewood
Budget vs. Actuals
As of most recent monthly close

Dec Jan Feb Actual YTD Budget YTD

Variance 
(YTD less 
Budget)

 Approved Budget 
June 2013 

 Approved Budget 
Sept 2013 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. 

Current Forecast) Budget Remaining
Forecast 

Remaining

Actual Budget vs. Actual Budget

4000 Books & Supplies -               -                   -                   
4100  Approved Textbooks & Core Curricula Materials 975              -                   -                   975                13,333           12,358           20,000                    20,000                    20,000                  20,000                  -                        0                           19,025                  19,025                  
4200  Books & Other Reference Materials -               -                   -                   -                 5,333             5,333             8,000                      8,000                      8,000                    8,000                    -                        -                        8,000                    8,000                    
4315  Custodial Supplies 54                1,562               -                   5,892             -                 (5,892)            -                          -                          -                        -                        -                        -                        (5,892)                   (5,892)                   
4320  Educational Software 115              -                   -                   3,126             3,333             207                5,000                      5,000                      5,000                    5,000                    -                        -                        1,874                    1,874                    
4325  Instructional Materials & Supplies 1,854           356                  930                  8,957             12,667           3,710             19,000                    19,000                    19,000                  19,000                  -                        -                        10,043                  10,043                  
4330  Office Supplies 464              601                  128                  2,962             8,000             5,038             12,000                    12,000                    12,000                  12,000                  -                        -                        9,038                    9,038                    
4335  PE Supplies -               -                   -                   -                 2,000             2,000             3,000                      3,000                      3,000                    3,000                    -                        -                        3,000                    3,000                    
4345  Non Instructional Student Materials & Supplies -               1,368               -                   2,086             10,000           7,914             15,000                    15,000                    15,000                  15,000                  -                        -                        12,914                  12,914                  
4410  Classroom Furniture, Equipment & Supplies -               -                   -                   38,021           20,000           (18,021)          30,000                    30,000                    30,000                  30,000                  -                        -                        (8,021)                   (8,021)                   
4420  Computers (individual items less than $5k) -               -                   2,811               56,602           44,000           (12,602)          20,000                    66,000                    66,000                  66,000                  -                        -                        9,398                    9,398                    
4430  Non Classroom Related Furniture, Equipment & Supplies -               -                   -                   5,581             3,333             (2,248)            5,000                      5,000                      5,000                    5,000                    -                        -                        (581)                      (581)                      
4710  Student Food Services 7,202           6,383               5,243               39,119           45,630           6,511             93,970                    68,445                    68,445                  68,445                  -                        -                        29,326                  29,326                  
4720  Other Food 610              -                   18                    840                -                 (840)               -                          -                          -                        -                        -                        -                        (840)                      (840)                      

SUBTOTAL - Books and Supplies 11,275         10,271             9,130               164,162         167,630         3,468             230,970                  251,445                  251,445                251,445                -                        0                           87,283                  87,283                  
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Environmental Charter Middle School - Inglewood
Budget vs. Actuals
As of most recent monthly close

Dec Jan Feb Actual YTD Budget YTD

Variance 
(YTD less 
Budget)

 Approved Budget 
June 2013 

 Approved Budget 
Sept 2013 

Previous Month's 
Forecast

Current 
Forecast

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. 

Current Forecast) Budget Remaining
Forecast 

Remaining

Actual Budget vs. Actual Budget

5000 Services & Other Operating Expenses
5200  Travel & Conferences 145              65                    41                    1,089             2,619             1,530             4,365                      4,365                      4,365                    4,365                    -                        -                        3,276                    3,276                    
5305  Dues & Membership - Professional 655              -                   9                      664                716                52                  1,193                      1,193                      1,193                    1,193                    -                        -                        529                       529                       
5400  Insurance -               -                   -                   -                 3,791             3,791             6,318                      6,318                      6,318                    6,318                    -                        -                        6,318                    6,318                    
5510  Utilities - Gas and Electric -               1,524               -                   1,524             -                 (1,524)            -                          -                          -                        -                        -                        -                        (1,524)                   (1,524)                   
5515  Janitorial, Gardening Services & Supplies 1,838           2,714               88                    9,449             2,284             (7,165)            3,807                      3,807                      3,807                    3,807                    -                        -                        (5,642)                   (5,642)                   
5520  Security -               158                  -                   279                -                 (279)               -                          -                          -                        -                        -                        -                        (279)                      (279)                      
5525  Utilities - Waste -               229                  -                   586                -                 (586)               -                          -                          -                        -                        -                        -                        (586)                      (586)                      
5530  Utilities - Water -               73                    -                   73                  -                 (73)                 -                          -                          -                        -                        -                        -                        (73)                        (73)                        
5605  Equipment Leases 1,158           1,063               1,449               8,732             12,000           3,268             20,000                    20,000                    20,000                  20,000                  -                        -                        11,268                  11,268                  
5610  Rent 9,250           9,250               9,250               74,550           71,133           (3,417)            103,400                  106,700                  102,741                102,741                -                        3,959                    32,150                  28,191                  
5615  Repairs and Maintenance - Building -               98                    -                   1,862             6,000             4,138             10,000                    10,000                    10,000                  10,000                  -                        -                        8,138                    8,138                    
5616  Repairs and Maintenance - Computers -               -                   -                   -                 541                541                901                         901                         901                       901                       -                        -                        901                       901                       
5617  Repairs and Maintenance - Other Equipment -               -                   -                   -                 675                675                1,125                      1,125                      1,125                    1,125                    -                        -                        1,125                    1,125                    
5803  Accounting Fees -               -                   -                   374                1,800             1,426             3,000                      3,000                      3,000                    3,000                    -                        -                        2,626                    2,626                    
5809  Banking Fees -               -                   -                   2                    37                  35                  61                           61                           -                        -                        -                        61                         59                         (2)                          
5812  Business Services 3,195           3,195               -                   9,584             18,940           9,356             38,337                    31,566                    38,337                  38,337                  -                        (6,771)                   21,982                  28,753                  
5815  Consultants - Instructional 780              903                  1,146               5,726             -                 (5,726)            -                          -                          -                        -                        -                        -                        (5,726)                   (5,726)                   
5824  District Oversight Fees -               -                   -                   -                 4,437             4,437             10,127                    7,396                      8,804                    8,903                    (99)                        (1,507)                   7,396                    8,903                    
5830  Field Trips Expenses 800              -                   4,663               10,036           10,800           764                25,000                    18,000                    18,000                  18,000                  -                        -                        7,964                    7,964                    
5836  Fingerprinting 64                -                   -                   288                168                (120)               300                         280                         280                       280                       -                        -                        (8)                          (8)                          
5843  Interest - Loans Less than 1 Year -               (51)                   -                   138                -                 (138)               -                          -                          362                       362                       -                        (362)                      (138)                      224                       
5845  Legal Fees -               -                   63                    63                  1,263             1,200             2,105                      2,105                      2,105                    2,105                    -                        -                        2,042                    2,042                    
5848  Licenses and Other Fees -               -                   -                   292                1,110             818                1,850                      1,850                      1,850                    1,850                    -                        -                        1,558                    1,558                    
5851  Marketing and Student Recruiting 315              630                  381                  2,948             10,008           7,060             20,775                    16,680                    16,680                  16,680                  -                        -                        13,732                  13,732                  
5854  Consultants - Other 1 312              6,792               1,784               17,435           35,063           17,628           96,412                    58,438                    60,252                  61,033                  (781)                      (2,595)                   41,003                  43,598                  
5855  Consultants - Other 2 -               -                   -                   -                 12,000           12,000           20,000                    20,000                    20,000                  20,000                  -                        -                        20,000                  20,000                  
5857  Payroll Fees 253              461                  216                  2,042             2,131             90                  3,552                      3,552                      3,552                    3,552                    -                        -                        1,510                    1,510                    
5860  Printing and Reproduction 497              349                  466                  3,985             1,909             (2,076)            3,182                      3,182                      3,182                    3,182                    -                        -                        (803)                      (803)                      
5863  Professional Development 275              574                  -                   1,053             3,180             2,127             20,000                    5,300                      5,300                    5,300                    -                        -                        4,247                    4,247                    
5875  Staff Recruiting -               -                   -                   -                 1,125             1,125             1,875                      1,875                      1,875                    1,875                    -                        -                        1,875                    1,875                    
5878  Student Assessment -               1,266               -                   1,266             5,925             4,659             2,375                      9,875                      9,875                    9,875                    -                        -                        8,609                    8,609                    
5881  Student Information System 1,291           214                  -                   2,371             1,872             (499)               2,954                      3,120                      3,120                    3,120                    -                        -                        749                       749                       
5884  Substitutes 163              1,339               950                  2,753             -                 (2,753)            -                          -                          -                        -                        -                        -                        (2,753)                   (2,753)                   
5887  Technology Services -               -                   -                   68                  1,242             1,174             2,070                      2,070                      2,070                    2,070                    -                        -                        2,002                    2,002                    
5899  Miscellaneous Operating Expenses -               2,962               4,466               12,068           3,000             (9,068)            5,000                      5,000                      5,000                    5,000                    -                        -                        (7,068)                   (7,068)                   
5905  Communications - Cell Phones -               -                   -                   -                 3,600             3,600             6,000                      6,000                      6,000                    6,000                    -                        -                        6,000                    6,000                    
5910  Communications - Internet / Website Fees 71                455                  11                    1,978             2,160             182                3,600                      3,600                      3,600                    3,600                    -                        -                        1,622                    1,622                    
5915  Postage and Delivery -               134                  -                   706                -                 (706)               -                          -                          -                        -                        -                        -                        (706)                      (706)                      
5920  Communications - Telephone & Fax 378              5,326               965                  7,160             1,920             (5,240)            3,200                      3,200                      3,200                    3,200                    -                        -                        (3,960)                   (3,960)                   

SUBTOTAL - Services & Other Operating Exp. 21,439         39,720             25,948             181,144         223,449         42,304           422,884                  360,559                  366,894                367,774                (880)                      (7,215)                   179,415                186,629                

6000 Capital Outlay
6100  Sites & Improvement of Sites -               -                   -                   1,140             -                 (1,140)            -                          -                          -                        -                        -                        -                        (1,140)                   (1,140)                   
6200  Buildings & Improvement of Buildings -               -                   -                   6,116             -                 (6,116)            -                          -                          -                        -                        -                        -                        (6,116)                   (6,116)                   

SUBTOTAL - Capital Outlay -               -                   -                   7,256             -                 (7,256)            -                          -                          -                        -                        -                        -                        (7,256)                   (7,256)                   

TOTAL EXPENSES 96,590         104,458           89,433             771,887         847,641         75,754           1,474,218               1,298,911               1,305,246             1,306,126             (880)                      (7,215)                   527,025                534,239                

6900 Total Depreciation (includes Prior Years) -               -                   -                   -                 -                 -                 20,000                    -                          -                        -                        -                        -                        -                        -                        

TOTAL EXPENSES including Depreciation 96,590         104,458           89,433             764,631         847,641         83,010           1,494,218               1,298,911               1,305,246             1,306,126             (880)                      (7,215)                   534,280                541,495                
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Environmental Charter Middle School - Inglewood
Monthly Cash Forecast
As of most recent monthly close

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast AP/AR
Actual Actual Actual Actual Actual Actual Actual Actual Projected Projected Projected Projected

Beginning Cash $0.00 15,522                 256,598               602,725            490,798             429,683            327,977          276,271        192,970          156,617              178,121               105,116             

Revenue
General Block Grant -                       -                       314,500               60,883              -                      -                    52,184            -                 106,427          60,769                35,535                 1,146                  890,295      258,850       
Federal Income -                       202,500               -                       -                    -                      -                    -                  17,764           71,674             71,491                4,107                   4,107                  405,296      33,653         
Other State Income -                       -                       -                       -                    -                      -                    36,393            1,536             25,789             5,316                  3,426                   442                     132,264      59,363         
Local Revenues 611                      5                          18                         23                     38,425                (1,736)               (36,378)           10                  0                      0                          0                           0                         979             -               
Fundraising and Grants 25,464                 3,000                   26,223                 1,203                -                      1,753                130                 -                 -                   -                      -                       -                      57,773        -               

Total Revenue 26,075                 205,505               340,741               62,109              38,425                17                     52,329            19,310           203,891          137,576              43,067                 5,695                  1,486,607   351,867       

Expenses
Compensation & Benefits 22,807                 56,888                 53,933                 57,384              55,613                63,877              54,468            54,355           97,034             58,377                58,377                 53,794                686,907      -                    
Books & Supplies -                           -                           105,418               14,160              13,908                11,275              10,271            9,130             24,422             20,954                20,954                 20,954                251,445      -                    
Services & Other Operating Expenses 1,223                   9,312                   33,261                 20,848              29,394                21,439              39,720            25,948           76,044             36,741                36,741                 36,741                367,774      362               
Capital Outlay -                           -                           5,662                   454                   1,140                  -                        -                      -                     (7,256)             -                          -                           -                          -                  -                    
Total Expenses 24,029                 66,200                 198,275               92,846              100,055             96,590              104,458          89,433           190,244          116,072              116,072               111,489             1,306,126   362               

Operating Cash Inflow (Outflow) 2,045                   139,305               142,466               (30,737)             (61,629)              (96,573)             (52,129)           (70,123)         13,647             21,504                (73,005)                (105,794)            180,481      351,505       

Revenues - Prior Year Accruals -                           -                           -                           -                        -                          -                        -                      -                     -                       -                          -                           -                          
Expenses - Prior Year Accruals -                           -                           -                           -                        -                          -                        -                      -                     -                       -                          -                           -                          
Accounts Receivable - Current Year -                           -                           -                           -                        -                          -                        -                      -                     -                       -                          -                           -                          
Accounts Payable - Current Year -                       514                     474                 6,122             -                   -                      -                       -                      
Summerholdback for Teachers -                           266                      -                           -                        -                          -                        -                      -                     -                       -                          -                           -                          
Loans Payable (Current) -                           250,000               -                          -                        (51)                  (19,300)         -                       -                          -                           -                          
Loans Payable (Long Term) -                           (5,133)               (50,000)           -                          
Capital Leases Payable -                           -                           -                        -                          -                        -                      -                     -                       -                          -                           -                          
Other Long Term Debt 13,477                 1,161                   (81,189)             -                       -                          -                           -                          
Capital Expenditure & Depreciation
Other Balance Sheet Changes (148,496)              202,500               -                      -                    -                  -                 -                   -                      -                       -                      

Ending Cash 15,522                 256,598               602,725               490,798            429,683             327,977            276,271          192,970        156,617          178,121              105,116               (678)                   

2013/14
Actual & Projected

CDE Revolving Loan 
payback
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Environmental Charter Schools
Budget Summary

As of March 11, 2014
ECMS-I ECMS-G ECHS Total ECS

SUMMARY
Revenue

General Block Grant 890,295                  2,069,932               3,892,380           6,852,607           
Federal Income 405,296                  244,046                  392,692              1,042,034           
Other State Income 132,264                  500,710                  539,571              1,172,546           
Other Local Revenue 979                         39,528                    37,084                77,591                
Fundraising and Grants 57,773                    150,000                  183,000              390,773              
Total Revenue 1,486,607               3,004,216               5,044,727           9,535,550           

Expenses
Compensation and Benefits 686,907                  1,648,147               3,091,903           5,426,957           
Books & Supplies 251,445                  257,677                  342,413              851,535              
Services & Operating Exp. 367,774                  1,003,070               1,206,157           2,577,001           
Capital Outlay -                              -                              334,160              334,160              
Total Expenses 1,306,126               2,908,894               4,974,633           9,189,654           

Operating Income (excluding Depreciation) 180,481                  95,322                    70,094                345,897              

Operating Income (including Depreciation) 180,481                  (52,527)                  55,477                183,431              

Fund Balance
Beginning Balance (Unaudited) -                          1,332,922               2,553,004           3,885,925           
Audit Adjustment -                          55,913                    (19,966)               35,947                
Beginning Balance (Audited) -                          -                          -                      -                      
Operating Income (including Depreciation) 180,481                  (52,527)                   55,477                183,431              

Ending Fund Balance (including Depreciation) 180,481                  1,336,308               2,608,480           4,125,269           

CDE Recommended Reserve (5% of Expenses) 65,306                    145,445                  248,732              459,483              
Additional Revenue (no cuts) -                              -                              -                          

2013-14
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Environmental Charter Schools
Budget Summary

As of March 11, 2014
ECMS-I ECMS-G ECHS Total ECS

2013-14

DETAIL

Enrollment
4 to 6 60                           120                         -                          180                     
7 to 8 70                           220                         -                          290                     
9 to 12 -                              -                              530                     530                     
Total Enrollment 130                         340                         530                     1,000                  

-                              -                              -                          

Attendance Rates
K to 3 0.0% 0.0% 0.0% 0.0%
4 to 6 97.0% 97.0% 0.0% 97.0%
7 to 8 97.0% 97.0% 0.0% 97.0%
9 to 12 0.0% 0.0% 98.0% 98.0%
Average 0.0% 97.0% 98.0% 195.0%

ADA
4 to 6 58                           116                         -                      175                     
7 to 8 68                           213                         -                      281                     
9 to 12 -                          -                          519                     519                     
Total ADA 126                         330                         519                     975                     

Economically Disadvantaged 83                           192                         222                     497                     
Free Lunch 144                         293                         265                     702                     
Reduced Lunch 22                           44                           84                       150                     
English Language Learners 11                           46                           47                       104                     
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Environmental Charter Schools
Budget Summary

As of March 11, 2014
ECMS-I ECMS-G ECHS Total ECS

2013-14

REVENUE
General Purpose Block Grant (4 - 6) 410,905                  730,564                  -                          1,141,469           
General Purpose Block Grant (7 - 8) 479,389                  1,339,367               -                          1,818,757           
General Purpose Block Grant (9 - 12) -                              1                             3,892,380           3,892,381           
Subtotal General Purpose Block Grant 890,295                  2,069,932               3,892,380           6,852,607           

General Block Grant
8015 State Aid 725,094                  1,181,638               2,860,365           4,767,096           
8012 Education Protection Account 25,220                    376,521                  708,024              1,109,765           
8096 Property Tax 139,981                  511,774                  323,991              975,746              
8480 Charter Schools Categorical Block Grant -                              -                              -                          -                          

State Aid Prior Year -                              -                              -                          -                          
-                          

SUBTOTAL - General Block Grant 890,295                  2,069,932               3,892,380           6,852,607           

Federal Income
8181 Special Education - Entitlement -                              11,804                    35,412                47,216                
8220 Child Nutrition Programs 41,067                    127,152                  77,483                245,702              
8291 Title I - Basic Grant 37,310                    101,823                  158,254              297,387              
8292 Title II - Teacher Quality 1,919                      3,267                      5,113                  10,299                
8293 Title III - LEP Students -                              -                              -                          -                          
8298 Implementation Grant (PCSGP) 325,000                  -                              -                          325,000              
0000 Title I - ARRA -                              -                              -                          -                          
0000 Education Jobs Bill -                              -                              -                          -                          
0000 School Facilities Grant (CSFIG) -                              -                              116,430              116,430              
8297 Prior Year Revenue - Federal (Not Accrued) -                              -                              -                          -                          
8299 All Other Federal Revenue -                              -                              -                          -                          

-                              -                              -                          -                          
SUBTOTAL - Federal Income 405,296                  244,046                  392,692              1,042,034           
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Environmental Charter Schools
Budget Summary

As of March 11, 2014
ECMS-I ECMS-G ECHS Total ECS

2013-14

Other State Income
8381 Special Education - Entitlement (State) 24,867                    69,281                    -                          94,148                
8520 Child Nutrition - State 3,422                      10,988                    6,483                  20,893                
8545 School Facilities Apportionments (SB740) 84,556                    115,530                  157,933              358,019              
8550 Mandated Cost Reimbursements -                              4,313                      21,821                26,134                
8560 State Lottery Revenue 19,419                    50,789                    79,988                150,196              
0000 AB602 SPED Funding -                              -                              126,535              126,535              
0000 BTSA -                              -                              12,500                12,500                
8311 Other State Apportionments - Current Year -                              -                              -                          -                          
8319 Other State Apportionments - Prior Years -                              35,209                    26,911                62,120                
8590 All Other State Revenue -                              214,600                  107,400              322,000              

-                          
SUBTOTAL - Other State Income 132,264                  500,710                  539,571              1,172,546           

Local Revenues
8634 Food Service Sales -                              1,500                      604                     2,104                  
8639 All Other Sales -                              -                              -                          -                          
8660 Interest 109                         600                         6,000                  6,709                  
8701 Revenue Program 1 -                              -                              -                          -                          
8699 All Other Local Revenue 870                         37,428                    30,480                68,778                

-                          
SUBTOTAL - Local Revenues 979                         39,528                    37,084                77,591                

Fundraising and Grants
8803 Fundraising 1,040                      10,000                    2,500                  13,540                
8801 Donations - Parents 490                         5,000                      8,000                  13,490                
8802 Donations - Private / Corporations 50,943                    90,000                    85,000                225,943              
8811 Donations - Foundations 4,300                      40,000                    84,500                128,800              
8813 Board members 1,000                      5,000                      3,000                  9,000                  
8814 State/Fed Grants -                              -                              -                          -                          

-                          
SUBTOTAL - Fundraising and Grants 57,773                    150,000                  183,000              390,773              

TOTAL REVENUE 1,486,607               3,004,216               5,044,727           9,535,550           
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Environmental Charter Schools
Budget Summary

As of March 11, 2014
ECMS-I ECMS-G ECHS Total ECS

2013-14

EXPENSES

1000 Certificated Employees
1300 Administration (Cert) 90,000                    164,776                  296,960              551,736              
1100 Teachers (Cert) 246,975                  692,678                  1,609,229           2,548,882           
1103 Substitutes (Cert) 12,559                    13,854                    21,775                48,188                
1111 Teachers - Elective (Cert) -                              -                              112,500              112,500              
1148 Teachers - Special Ed (Cert) 47,000                    52,899                    -                          99,899                
1200 Library Staff -                              -                              31,350                31,350                
1930 Counselor (Cert) 47,000                    54,395                    57,295                158,690              
1101 Summer School -                              -                              25,750                25,750                
0000 PT Pay -                              -                              -                          -                          
0000 Team Leader Stipends -                              -                              8,000                  8,000                  
1940 Board Certification Stipends -                              -                              -                          -                          
1950 Stipends -                              -                              -                          -                          
1960 ECMS Stipends 2,400                      16,487                    -                          18,887                
1970 BTSA -                              -                              -                          -                          
1980 Other - Custom 5 -                              -                              -                          -                          

-                          
SUBTOTAL - Certificated Employees 445,934                  1,005,089               2,162,859           3,613,882           

0
2000 Classified Employees
2300 Administration (Class) -                              -                              131,431              131,431              
2100 Instructional Aide (Class) -                              118,518                  -                          118,518              
2200 Support (Class) -                              -                              95,038                95,038                
2400 Clerical & Office (Class) 75,000                    139,063                  -                          214,063              
2904 Security/Yard Duty (Class) 35,000                    79,379                    93,297                207,676              
2905 Sports Stipends (Class) -                              -                              -                          -                          
2915 IT (Class) -                              6,763                      28,651                35,414                
0 -                              -                              -                          -                          

SUBTOTAL - Classified Employees 110,000                  343,723                  348,417              802,140              
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Environmental Charter Schools
Budget Summary

As of March 11, 2014
ECMS-I ECMS-G ECHS Total ECS

2013-14

3000 Employee Benefits
3401-2 Health Insurance 55,000                    124,302                  192,159              371,460              
3301-4 Social Security/Medicare/ETT 14,979                    41,135                    56,993                113,107              
3501-2 Unemployment Insurance - State 3,362                      7,679                      47,520                58,561                
3513-14 Unemployment Insurance - Federal (FUTA) -                              -                              -                          -                          
3101 STRS 36,790                    82,920                    180,308              300,018              
3202 PERS -                              -                              31,931                31,931                
3701-2 Other Retirement 7,500                      10,000                    7,500                  25,000                
3601-2 Worker's Comp 13,342                    33,300                    64,216                110,858              

-                              -                              -                          -                          
SUBTOTAL - Employee Benefits 130,973                  299,336                  580,626              1,010,935           

4000 Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 20,000                    10,000                    35,000                65,000                
4200 Books and Other Reference Materials  8,000                      -                              -                          8,000                  
4315 Custodial Supplies -                              3,000                      6,180                  9,180                  
4320 Educational Software 5,000                      4,326                      4,100                  13,426                
4325 Instructional Materials & Supplies 19,000                    16,000                    45,600                80,600                
4330 Office Supplies 12,000                    13,619                    15,000                40,619                
4335 PE Supplies 3,000                      2,000                      2,060                  7,060                  
4345 Non Instructional Student Materials & Supplies 15,000                    2,381                      10,000                27,381                
4410 Classroom Furniture, Equipment & Supplies 30,000                    24,156                    8,500                  62,656                
4420 Computers (individual items < $5k) 66,000                    19,000                    64,936                149,936              
4430 Office Furniture, Equipment & Supplies 5,000                      -                              10,537                15,537                
4710 Student Food Services 68,445                    156,978                  125,000              350,423              
4720 Other Food -                              1,217                      15,500                16,717                
4352 IT Equipment -                              5,000                      -                          5,000                  
4354 Summer Program -                              -                              -                          -                          
0000 -                                                                        -                              -                              -                          -                          

SUBTOTAL - Books and Supplies 251,445                  257,677                  342,413              851,535              
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Environmental Charter Schools
Budget Summary

As of March 11, 2014
ECMS-I ECMS-G ECHS Total ECS

2013-14

5000 Services and Other Operating Expenditures
5210 Conference Fees -                              6,268                      15,000                21,268                
5200 Travel & Conferences 4,365                      -                              -                          4,365                  
5215 Travel - Mileage, Parking, Tolls -                              -                              -                          -                          
5220 Travel and Lodging -                              -                              -                          -                          
5225 Travel - Meals & Entertainment -                              -                              -                          -                          
5305 Dues & Membership - Professional -                              -                              7,767                  7,767                  
5310 Subscriptions -                              -                              1,805                  1,805                  
5450 Insurance - Other 6,318                      10,000                    23,690                40,008                
5510 Utilities - Gas and Electric -                              48,000                    30,000                78,000                
5515 Janitorial, Gardening Services & Supplies 3,807                      36,000                    69,600                109,407              
5520 Security -                              500                         2,700                  3,200                  
5525 Utilities - Waste -                              1,000                      4,462                  5,462                  
5530 Utilities - Water -                              1,000                      3,819                  4,819                  
5535 Utilities - All Other Utilities -                              -                              -                          -                          
5605 Equipment Leases 20,000                    19,928                    $72,608 $112,536
5610 Rent 102,741                  359,892                  214,730              677,364              
5615 Repairs and Maintenance - Building 10,000                    25,000                    30,000                65,000                
5616 Repairs and Maintenance - Computers 901                         1,000                      3,000                  4,901                  
5617 Repairs and Maintenance - Other Equipment 1,125                      1,000                      1,299                  3,424                  
5618 Repairs and Maintenance - Auto -                              -                              7,210                  7,210                  
5699 Other Rentals, Leases & Repairs -                              -                              -                          -                          
5803 Accounting Fees 3,000                      4,500                      7,648                  15,148                
5809 Banking Fees -                              240                         600                     840                     
5812 Business Services 38,337                    65,555                    100,539              204,431              
5815 Consultants - Instructional -                              70,000                    $80,000 $150,000
5820 Consultants - Non Instructional -                              -                              1,000                  1,000                  
5824 District Oversight Fees 8,903                      20,699                    38,924                68,526                
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Environmental Charter Schools
Budget Summary

As of March 11, 2014
ECMS-I ECMS-G ECHS Total ECS

2013-14

5830 Field Trips 18,000                    16,000                    90,000                124,000              
5833 Fines and Penalties -                              27                           1,030                  1,057                  
5836 Fingerprinting 280                         3,000                      1,217                  4,497                  
5839 Fundraising Expenses -                              -                              2,500                  2,500                  
5843 Interest Expense 362                         301                         -                          663                     
5845 Legal Fees 2,105                      2,500                      6,137                  10,742                
5848 Licenses and Other Fees 1,850                      1,850                      9,116                  12,816                
5851 Marketing and Student Recruiting 16,680                    32,040                    $43,680 $92,400
5854 SPED Consultant -                              -                              -                          -                          
5854 Other Consultants 61,033                    163,535                  $64,844 $289,412
5854 Facility -                              -                              -                          -                          
5854 Traffic Study, Entitlements, Architect  Fees 20,000                    -                              -                          20,000                
5854 Computer Consultants -                              -                              -                          -                          
5857 Payroll Fees 3,552                      3,200                      5,253                  12,005                
5860 Printing and Reproduction 3,182                      5,917                      6,220                  15,319                
5863 Professional Development 5,300                      4,916                      $32,500 $42,716
5864 Professional Development - Other -                              -                              2,628                  2,628                  
5869 Special Education Contract Instructors -                              -                              -                          -                          
5874 Sports -                              -                              50,000                50,000                
5875 Staff Recruiting 1,875                      1,000                      1,500                  4,375                  
5877 Student Activities -                              75                           -                          75                       
5878 Student Assessment 9,875                      11,812                    $47,671 $69,358
5881 Student Information System 3,120                      7,480                      10,261                20,861                
5884 Substitutes -                              10,000                    30,000                40,000                
5887 Technology Services 2,070                      5,000                      15,000                22,070                
5893 Transportation - Student -                              31,500                    25,000                56,500                
5898 Bad Debt Expense -                              -                              -                          -                          
5899 Miscellaneous Operating Expenses 5,000                      2,000                      10,000                17,000                
5905 Communications - Cell Phones -                              2,000                      -                          2,000                  
5910 Communications - Internet / Website Fees 6,000                      8,500                      3,000                  17,500                
5915 Communications - Postage and Delivery 3,600                      3,600                      5,000                  12,200                
5920 Communications - Telephone & Fax 3,200                      12,000                    17,200                32,400                
0000 Erate -                              -                              10,000                10,000                

SUBTOTAL - Services & Other Operating Exp. 367,774                  1,003,070               1,206,157           2,577,001           
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Environmental Charter Schools
Budget Summary

As of March 11, 2014
ECMS-I ECMS-G ECHS Total ECS

2013-14

6000 Capital Outlay
6100 Sites & Improvement of Sites -                              -                              334,160              334,160              
6200 Buildings & Improvement of Buildings -                              -                              -                          -                          
6430 Other Equipment -                              -                              -                          -                          

SUBTOTAL - Capital Outlay -                              -                              334,160              334,160              

TOTAL EXPENSES 1,306,126               2,908,894               4,974,633           9,189,654           

Depreciation - Prior Years -                              13,753                    281,945              295,698              
Depreciation - Current Year -                              134,096                  66,832                200,928              

6900 SUBTOTAL - Depreciation -                          147,849               348,777           496,626           
-                          -                          -                       

TOTAL EXPENSES including Depreciation 1,306,126               3,056,743               5,323,410           9,686,280           

2008/09
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Magnolia Public Schools 
 Board Of Directors 

 
 
Board Meeting Date: July	9,	2015	

Board Agenda Item  8	

Staff Lead: Oswaldo Diaz, CFO	

Name of Staff Originator: Oswaldo	Diaz	

RE: Introduction	by	EdTec,	Inc	
 
Proposed Board Recommendation 
 
Information Item, no action is required by the Board. 
 
 
Background 
 
EdTec will provide a summary of the scope of work to be performed and samples of reports that 
will be provided on a monthly basis to the board. 
 
Budget Implications 
 
None 
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Item #9 BoardOnTrack Overview of Services

Section: III. Items
Item: B. Item #9 BoardOnTrack Overview of Services
Purpose: FYI
Submitted by:
Related Material: BoardOnTrack Overview 2015.07.07.pdf

Item #9 BoardOnTrack.pdf
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www.boardontrack.com

An Introduction to Membership

Building and Sustaining Charter School Boards Nationwide
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Charter Schools Struggle to Deliver Excellence

Software 

Company CEO?

Nuclear Physicist?

United States President?

Venture Capitalist?

Poet Laureate?

of charter schools deliver 

equal or worse results than 

traditional public schools

Kids enrolled

in charter 

schools

Kids

wait listed

The need is urgent

>70%>2.5
Million

>1
Million

Charter schools must deliver results or be closed
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Strong Boards = Excellent Schools

A charter is a contract to increase student achievement.

Charter 

Contract

Volunteer 

Board

Student 

Achievement

Strengthening governance is key to helping schools 

achieve their charter promises.
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www.boardontrack.com

► BoardOnTrack Membership is the most cost-effective 

and efficient way to build, train and sustain a charter 

school board.

► Membership centers around a data-driven governance 

approach that puts performance management of the 

organization in the center of the board’s work.

► Our approach is based on 15 years in the trenches 

working with 500 charter school boards (more than 

anyone else in the country).

► Our approach links exceptional

governance to great results for kids.

BoardOnTrack: 17 Years, 500+ boards
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www.boardontrack.com

1

3
Thriving Board
 Focused on strategy: 5-10 years out

 Future-driven

 Consistently exceeding charter 

promises. Growth & Replication

2
Sustaining Board
 Focus shifting to strategic: 3-5 years out

 Performance-driven

 Achieving charter promises

BoardOnTrack: Accelerating Excellence

Membership guides you through a structured organizational development 

process:

Founding Board
 Focused on tactics: 0-2 years out

 Compliance-driven

 Building team and systems

Stronger

results. 

More impact

Longer-term

sustainability
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www.boardontrack.com

The BoardOnTrack Impact Equation

PEOPLE PROCESS PERFORMANCE IMPACT

• Fully engaged 

team achieving 

tangible results

• The right 

structure and 

composition

• Succession 

planning

• Strong 

repeatable, 

institutionalized 

systems for 

compliance, 

transparency and 

group 

accountability

•

• Exceed charter 

promises

• Set and achieve 

annual goals

• Annual 

evaluation of 

board and CEO 

performance

• Continuous 

improvement 

loop

• Deepening and 

broadening 

impact

+ + =
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BoardOnTrack: Annual Membership

Designed to Guide Your Board Along the Path to Excellence

Level People Process Performance Impact

1. Founding • Right people on the 

bus

• Organized for 

productive 

engagement

• Basic systems for 

compliance, 

transparency and 

group accountability

• Board and CEO 

Goals

• Board and CEO 

Annual Evaluation

• Consistent tracking 

results against 

charter promises

2. Sustaining • Consistent 

participation by all

• Strong partnership 

with CEO

• Consistent use of 

“best practice” 

systems and 

processes

• Sustainability of 

systems

• Consistently setting 

and tracking goals

• Consistently 

conducting effective 

evaluations

• Consistently 

meeting and 

exceeding charter 

promise

3. Thriving • High engagement 

by all

• Leadership 

succession plans

• Improvement “loop” 

in place

• Best in class 

performance 

measures

• Long term focus

• Opportunity to 

deepen and 

broaden impact
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BoardOnTrack: Accelerating Excellence

BoardOnTrack

Expert 

Coaching

Data & 

Reporting

Results

Peer

Network

Peer 

Network
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www.boardontrack.com

BoardOnTrack: 120 Boards, 22 States
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BoardOnTrack: Membership Includes

Online Tools to streamline your board’s work, minimizing the 

logistics, freeing up the team to focus on the most strategic 

issues facing the organization. 

Board Training and Expertise at Your Fingertips 24/7 access 

to hundreds of tools, tips, templates, and samples. No more 

reinventing the wheel. 

Online Dashboards to Track Board and CEO Goals with 

workflows to assign tasks and track follow-through. 

CEO Evaluation Tool that is road-tested 

and easy to use.

Data-Driven Quarterly Coaching Calls with charter school 

governance experts. 
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Tools to track tasks 

and group 

accountability.

• On-demand 

professional 

development.

• Virtual coaching 

focused on 

annual school 

cycle.

Busy volunteers get and stay organized
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• Tools minimizing board management 

logistics.

• Online board meeting packet and 

minutes taker.

• Simplifying compliance with open 

meeting laws.

Save time, focus on the strategic not the logistics.
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www.boardontrack.com

Board-level goals 

organized by committees 

in an easy to track 

dashboard.

• Detailed view to assign 

tasks and track follow-

through.

Set and Achieve Annual Goals
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Warehouse permanent 

board documents, 

working committee 

documents and archive 

meeting agendas, 

minutes and materials.

Build an Institutional Memory
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CEO Goals Tracker 

Easy to use performance dashboard to ensure the board and CEO 

have an ongoing dialogue about excellence.

Strengthening the Board-CEO Partnership
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Annual self-paced, online, end 

of year CEO Evaluation Tool 

calibrated against national 

standards.

Produce easy to read reports 

and comes with expert 

guidance about how to share 

the results with your CEO

Streamlined Process for Board to Support/Evaluate CEO
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Online Assessments to Compare Board 

and CEO performance to peers across the 

country.

Searchable Resource Library with 

hundreds of templates and samples so 

there’s no need to reinvent the wheel.

Quarterly coaching calls with governance 

experts.

Professional development for Board, CEO, Senior Staff
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BoardOnTrack helps our 
Board develop more quickly and 
more completely than we 
otherwise would have. ”

Josh Denson

Bricolage Academy

The Board is finally operating the way I 
want it to. They're effective, self-sustaining 
and everything doesn't have to go through me 
every time.”

Malka Borrego, Executive Director

Equitas Academy, Los Angeles, CA We stay focused on the 
purpose of the board. Not the 
personalities of the board.“

Nina Cullen-Hamzeh, Head of 

School Marblehead Community 

Charter School

Marblehead, MA

As challenging as this post has been, 
with access to BoardOnTrack, it has 
been one of the most rewarding 
experiences of my civic career.”

Diana Lewis

Board Chair, Collegiate Academies

“

“

“

“

The Reviews
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Strategy Call

• Check progress on set 

up tasks, and team 

engagement

• Discuss organizational 

performance and 

strategic direction

Orientation Call

• Understanding 

Priorities

• Clarifying Roles

• Review Set-Up Steps

Performance 

Management

Impact

Systems and 

Processes

Engaged Team

Next Board Meeting

Thorough and thoughtful ONBOARDING
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• Quarterly Progress Reports

• 5-day week support with 24-hour response time

• Built in Training and Tools – Members Only Webinars

We’re Here to Support You Throughout the Year

Quarterly Coaching Calls

Q1
Organizational 

Results 

Annual Planning

Q2
Team 

Engagement

Goal 

Implementation 

Q3
Prep for End of 

Year Board and 

CEO Evaluation

Q4
Year-end review

Annual Board & 

CEO Evaluation 

Complete

Engaged Team

Systems and Processes
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Expert Coaching Throughout the Year

BoardOnTrack’s amazing features are supported by expert coaching 

throughout the year. Membership includes:

 In-depth kick-off/needs assessment coaching call to set annual membership 

goals.

 Phone check in with leadership at 30, 60 and 90 days to make sure you are 

getting full team engagement.

 Quarterly calls for the balance of the year to troubleshoot issues, and check 

on progress towards annual goals.

 Unlimited troubleshooting and “help desk” support throughout the year. Call 

us with your questions, we’re here to help.
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“Our board meetings go 

‘round and ‘round.  And 

we never seem to make 

any progress. How does 

all this work relate to 

great results for kids?

“”How good is our school, 

really? We are not in the 

top 5 schools in our city 

and I wonder why, what 

are they doing that we 

are not?”

“After a few meetings I lost it: ‘Holy 

Cow, do we have to reinvent the 

wheel each time?’  Aren’t there 

some best practices we could use 

or build on?”

“We spent a lot for a 

board retreat, but as 

soon as the consultant 

left, we were like “what 

did she say about that 

again? I wish we could 

get someone ‘on-

demand’”.

Everything revolves 

around these giant 

binders.  There has to be 

a better way keep track of 

our documents.“They’re all nice people 

and they mean so well.  

But I just don’t have the 

time or the energy to cater 

to all their demands.  I 

mean, I’ve got 3 buildings, 

44 staff and 660 kids I 

need to focus on.”

Q&A (and some of what we hear over and over again)
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Magnolia Public Schools 
 Board Of Directors 

 
 
Board Meeting Date: July 9, 2015 

Board Agenda Item # 9 

Staff Lead: Andy Gokce, Chief Of Staff 

Name of Staff Originator: Barbara Torres 

RE: Overview of Board On Track Presentation 
 
Proposed Board Recommendation 
 
No action, this is an informational item. 
 
Background 
 
Membership to Board On Track was already approved in a previous Board Meeting. This 
software will allow the Board to access board documents easily and keep track of all files 
including minutes, agendas and supplemental documents. 
 
 
Budget Implications 
 
As approved in a previous Board meeting, the cost of Board On Track for the first year will be 
$3,000 that will be paid by MERF. 
 
Attachments: 
 
None 
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Magnolia Public Schools 

 Board Of Directors 
 

 

Board Meeting Date: July 9, 2015 

Board Agenda Item # 10 

Staff Lead: Caprice Young, Chief Executive Officer 

Name of Staff Originator: Barbara Torres 

RE: Quarterly Update from Larson Communications, PR 

 
Proposed Board Recommendation 
 
This is an information item, no actions will be taken. 
 
Background 
 
Larson Communication provides quarterly updates on their involvement and support of 

Magnolia Public Schools to MPS Board. Larson Communications is the Public Relations 

company for Magnolia and they help manage Magnolia’s external and internal communications.  
 
 
Budget Implications 
 
None 
 
Attachments: 
 
Quarterly Report 
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Magnolia Public Schools 
Communications Report 

April – June 2015  
 

Summary 
 
Since April, Larson Communications (LC) has executed six successful proactive communications 
campaigns, generating 14 news placements, with articles in the LA Times, the LA Daily News and one 
broadcast television. Building on the positive momentum from the first quarter of the year, stories 
continue to feature Magnolia in a positive light, with stories ranging from highlighting student 
accomplishments to reinforcing Magnolia’s financial responsibility and stability through independent 
sources.  
 
LC has managed Magnolia’s external and internal communications, successfully bringing to the public’s 
attention that Magnolia is moving in a positive direction and crafting letters for different school sites to 
families, teachers and staff informing them of key updates. LC has worked with reporters at the LA 
Times and LA Daily News to explain the nuanced findings of the state auditor, prepared Magnolia staff 
with talking points and reached out to broadcast and print media.  
 
LC’s biggest role in the second quarter of 2015 has been to keep the positive momentum going with 
human-interest stories, as well as leading strategic planning with the Magnolia leadership team. As a 
result of these efforts, the second quarter of 2015 has seen a vastly improved ratio of positive to negative 
coverage. Out of 15 stories, only one was negative in tone and content, focusing on the California state 
auditor’s findings regarding Magnolia’s finances. This is a significant improvement from coverage 
Magnolia garnered in 2014, all of which was negative. Continuing the momentum of positive stories 
with a well-executed communications plan going forward and providing strategic counsel on both 
internal and external communications will further Magnolia’s ability to serve students and families. 
 
 
Media Placements 
 
Magnolia Schools Improves Outlook 

 “California Charter Schools Claims Win Over L.A. School District,” The Bond Buyer, May 14, 
2015.  

 “Magnolia Charter Schools Receive Improved Outlook,” The Bond Buyer, June 22, 2015. 

 “Improved credit for Magnolia schools opens door for expansion,” LA School Report, June 24, 
2015.  

 
State Auditor Findings 

 “LA’s Magnolia charters ‘grossly’ underreported truancies, state auditors find,” 89.3 KPCC, May 
7, 2015.   

 “State audit criticizes Magnolia charters and also LA Unified,” LA School Report, May 7, 2015.   

 “State auditor finds improvement in embattled charter school chain,” LA Times, May 7, 2015.  
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http://www.bondbuyer.com/news/regionalnews/california-charter-school-claims-win-over-la-school-district-1073199-1.html
http://www.bondbuyer.com/news/regionalnews/magnolia-charter-schools-receive-improved-outlook-1077115-1.html
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http://www.latimes.com/local/lanow/la-me-ln-magnolia-charter-20150507-story.html


 

MSA- Santa Clara  

 “Bay Area charter schools scramble for leases in tight real estate market,” Contra Costa Times, 
April 9, 2015.  

o Posted in San Jose Mercury News on April 9, 2015 as well.  

  “A marathon meeting, but no magnolia lease extension,” Santa Clara Weekly, April 29,2015.   

  “New Central Park Elementary: A Blank Canvas,” Santa Clara Weekly, May 22, 2015.  
 

MSA- San Diego  

 “Documents: School threats sparked by anonymous email,” ABC 10 News, April 7, 2015.  

 “Magnolia Science Academy Archers,” Fox 5 Sports, May 22, 2015. 

 "District’s sale of San Carlos land puts charter school in limbo," Mission Times Courier and La 
Mesa Courier, June 19, 2015 

 

Extra-Curriculars at MSA-Santa Clara  

 “Santa Clara middle school holds medieval catapulting competition,” ABC 7 News, April 2, 2015. 

 “South Bay students tops in math contest,” San Jose Mercury, April 14,2015. 

  “Indian American teenager Shubham Banerjee working with Microsoft to launch low cost 
Braille printer,” American Bazaar, May 15, 2015.  

 

Next Steps 
 
We recommend continuing to build on these positive stories with a strategic, well-planned 
communications plan. Team LC has presented this plan to Magnolia leadership, and the summer will be 
critical for getting the mechanisms in place to execute on that plan. With weekly communications 
between principals and LC, we will be able to find even more interesting Magnolia success stories to 
highlight. The next proactive campaign is the groundbreaking for the Santa Ana school site with local 
elected leaders—another opportunity to show that Magnolia has changed direction and is on a path to 
growth and expansion. If we continue to aggressively push out positive stories that gain attention, we 
will build our brand as that of a high-performing, STEM-focused school system preparing students for 
college and career. LC is confident that together we can find and pitch these stories, spreading 
awareness of Magnolia’s brand and serving even more students.  
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Magnolia Public Schools 

 Board Of Directors 
 

 

Board Meeting Date: July 9, 2015 

Board Agenda Item # 14a 

Staff Lead: Oswaldo Diaz, CFO 

Name of Staff Originator: Oswaldo Diaz, CFO 

RE: 2015-16 Financial Compliance Calendar 

 

Proposed Board Recommendation 
 
Information Item, no action is required by the Board. 
 
Background 
 
The 2015-16 Financial Compliance Calendar summarizes the reporting due dates in accordance 
with federal and state regulations, as well as continuing disclosures. 
 
Budget Implications 
 
None 
 
Attachments: 
 
Financial Compliance Calendar 
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DATE DUE ITEM DESCRIPTION EDUCATION CODE 

6/11/2015 Review of Cost Allocation 
Tables 

Review of current cost 
allocation table in line with an 
equitable allocation 
methodology 

  

7/1/2015 2015-16 School Budgets MPS' school budgets are due to 
chartering authority 47604.33(a)(1) 

8/30/2015 4th Quarter 2014-15 Bond 
Disclosure 

4th Quarter 2014-15 MSA-1 
Bond Disclosure is due   

9/15/2015 2014-15 Unaudited Actuals MPS' unaudited actuals are due 
to chartering authority 

47604.33(a)(5) 

42100(b) 

10/31/2015 1st Quarter 2015-16 Bond 
Disclosure 

1st Quarter 2015-16 MSA-1 
Bond Disclosure is due   

12/3/2015 
Presentation of Audited 
Financials to MPS' Audit 
Committee 

MPS' Audit Committee will 
review MPS' Audited Financials   

12/9/2015 Presentation of Audited 
Financials to MPS' Board 

MPS' Board will review and 
approve MPS' Audited 
Financials 

  

12/15/2015 MPS First Interim Report 
2015-16  (October 31, 2015) 

MPS' first interim reports are 
due to chartering authority 47604.33(a)(3) 

12/15/2015 
MPS 2014-15 Schools 
Audited Financial 
Statements 

MPS' 2014-15 school audits are 
due to chartering authority and 
State Controller 

47605(m), 41020(h) 

12/15/2015 
MPS 2014-15 Consolidated 
Audited Financials 
Statements 

MPS' consolidated audited 
financials   

12/20/2015 MSA-1 2014-15 Annual 
Bond Continuing Disclosure 

MSA-1 Annual Bond disclosure 
is due.   

2/28/2015 2nd Quarter 2015-16 Bond 
Disclosure 

2nd Quarter 2015-16 MSA-1 
Bond Disclosure is due   

3/15/2016 MPS Second Interim Report 
2015-16  (January 31, 2016) 

Charter school second interim 
reports are due to chartering 47604.33(a)(4) 

3/3/2015 

A-133 Single Audit is 
presented to the MPS 
Finance Committee for 
review 

MPS' Audit Committee will 
review MPS' A-133 Single Audit   
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Magnolia Public Schools 
 Board Of Directors 

 
 
Board Meeting Date: July 9, 2015 

Board Agenda Item # 15b 

Staff Lead: Michelle Crumpton, CAO 

Name of Staff Originator: Ismail Ozkay 

RE: Preliminary 2015-16 Academic Accountability Calendar 
 
Proposed Board Recommendation 
 
Information item, no actions will be taken.  
 
Background 
 
To ensure compliance with all laws and regulations, Academic Department at Magnolia Home 
Office has created Preliminary 2015-16 Academic Accountability Calendar. This will help all 
Magnolia sites as well as Magnolia Home Office to be on top of upcoming deadlines and comply 
with reporting and testing requirements and deadlines on a timely manner.   
 
Budget Implications 
 
None 
 
Attachments: 
 
Preliminary 2015-16 Academic Accountability Calendar  
 

143 of 148Powered by BoardOnTrack

Magnolia Public Schools - Board Meeting - Agenda - Thursday July 9, 2015 at 6:00 PM

14b



Month
August-2015 PENSEC form: new and expanding schools CELDT testing

MPS Admin Training
Jul 29 - 31

Teacher in-service- Aug 3 - 13
All MPS PD - Aug 10-11

First Day of School - Aug 18
MSA SA - Aug 31, MSA SD - Aug 25
MSA SC - Aug 10

September-2015 Homeless Liason Form Due CELDT testing
LAUSD Classification/Enrollment MAP Fall testing

Labor Day- Sep 7 LAUSD Statistical/Attendance
Staff PD - Sep 18 SCOE Attendance Report

October-2015 LAUSD Classification/Enrollment CELDT testing (Oct 30 deadline)
LAUSD Statistical/Attendance CAHSEE testing

Staff PD - Oct 16 SCOE Attendance Report PSAT testing
CALPADS- Census Day
CBEDS - Info Day
Homeless Data Due
7th Grade - Immunization Report
TK & K - Immunization Report
CBEDS Report

November-2015 LAUSD Classification/Enrollment CAHSEE testing
LAUSD Statistical/Attendance

Veterans Day - Nov 11 SCOE Attendance Report
Thanksgiving CALPADS - Fall 1 Due

Nov 23 - Nov 27

December-2015 LAUSD Classification/Enrollment MAP Winter testing
LAUSD Statistical/Attendance

End of 1st Sem. - Dec 18 SCOE Attendance Report
Winter Break P-1 Attendance Report Due

Dec 21 - Jan 8 P-1 & Monthly Attendance Reports: MSA SA

Reporting Testing

Magnolia Public Schools
Preliminary 2015-16 Accountability Calendar
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Month Reporting Testing

Magnolia Public Schools
Preliminary 2015-16 Accountability Calendar

January-2016 LAUSD Classification/Enrollment
LAUSD Statistical/Attendance

2nd Sem. Starts - Jan 11 SCOE Attendance Report
ML King Day - Jan 18 Update all EL/RFEP records

February-2016 LAUSD Classification/Enrollment PFT
LAUSD Statistical/Attendance CAHSEE

Staff PD - Feb 5 SCOE Attendance Report
Presidents' Day - Feb 15 CALPADS - Fall 2 Due

SARC due
CARS due

March-2016 LAUSD Classification/Enrollment EAP Essay
LAUSD Statistical/Attendance PFT

Spring Break SCOE Attendance Report CAHSEE
Mar 21 - Mar 25 MAP Spring testing

Cesar Chavez Day - Mar 28
Spring Break - MSA SD

Mar 2 - Apr 1

April-2016 LAUSD Classification/Enrollment
LAUSD Statistical/Attendance

Spring Break- MSA SA SCOE Attendance Report
Apr 4 -Apr 8 P-2 Attendance Report Due

P-2 & Monthly Attendance Reports: MSA SA

May-2016 Oral Health Assessment Report Smarter Balanced State Testing: 
LAUSD Classification/Enrollment CST, CMA, CAPPA, STS, EAP

Memorial Day - May 30 LAUSD Statistical/Attendance CAHSEE
SCOE Attendance Report AP tests

June-2016 LAUSD Classification/Enrollment
LAUSD Statistical/Attendance

Last Day of School - Jun 10 SCOE Attendance Report
MSA SA - Jun 16, MSA SD - Jun 16 P-3 Annual Attendance Report Due
MSA SC - May 27 P-3 & Monthly Attendance Reports: MSA SA

CALPADS EOY 1,2,3,4 due
CARS due
LCAP due
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Magnolia Public Schools 

 Board Of Directors 
 

 

Board Meeting Date: July 9, 2015 

Board Agenda Item # 14c 

Staff Lead: David Yilmaz 

Name of Staff Originator: Kenya Jackson 

RE: Academic Board Report 

 

Proposed Board Recommendation 

 

Information item, no action by the Board is required. 

 

Background 

 

Monthly Academic Report. Please see attached. 

 

Budget Implications 

 

None 

 

Attachments 

 

Quarterly Academic Report 
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Magnolia Public Schools 
 13950 Milton Ave. 200B Westminster, CA 92683 

P: (714) 892-5066 F: (714) 362-9588 

 

 

 

 
MAGNOLIA PUBLIC SCHOOLS 

 
MONTHLY ACADEMIC BOARD REPORT 

 
Updates: 

 Summer school total enrollment is at 850 for the three MPS sites: MSA 2, 3, 4, 7 and 8 

 All MPS schools have ordered English, Math, Science and History curriculum 

 Ed Pioneers will support the ongoing development and articulation of Magnolia’s Instructional 
Plan and Strategy 

 
 
 
Leadership Professional Development- July 29-July 31st, 2015 at the Home Office 
MPS Principals, Academic Deans and Office Managers will participate in themed professional 
development planning sessions. The topics include: Compliance and Governance, Developing a Common 
Core Instructional Framework and Implementing Blended Learning. These planning sessions will prepare 
them for leading their teams during the August PD. 
 
Summer Professional Development for all MPS teachers and leaders- August 10-14th, 2015 at MSA 1 
MPS instructional and leadership staff will participate in themed sessions based on a series of topics 
presented to Ms. Crumpton in June. The themes are: The 21 Century Learner (blended learning, Google 
classroom), Intervention (RTI, ELD instructional practices and Special Education), Tools for Teaching and 
Learning (McGraw Hill will lead content based sessions on the curriculum that was purchased), The 
Common Core Classroom (will provide a framework for effective teaching for common core) and a 
Round Robin of teacher interest sessions. Each day noted practitioners, guest and MPS alumni will lead 
panel discussions that will inspire teachers to support the mission and vision of MPS. 
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