
Magnolia Public Schools

Regular MPS Board Meeting

Date and Time
Thursday July 12, 2018 at 5:30 PM PDT

Location
MPS Home Office: 250 E. 1st St. Ste.1500 Los Angeles, CA 90012

Access to the Board Meeting: Any interested parties or community members from remote
locations may attend the meeting at the following school sites or the addresses where the Board
members are joining the meeting from:
Call In- Dial: 1.844.572.5683 Code: 1948435
• MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas)
• 940 Steward Dr. Sunnyvale, CA 94085 (Dr. Umit Yapanel)
• 1363 Ridgecrest Rd Pinole, CA 94564 (Dr. Serdar Orazov)
• 100 Colter Bay Village Campground Road, C-51 Moran, WY 83013 (Dr. Saken Sherkhanov)

In compliance with the Americans with Disabilities Act (ADA) and upon request,
Magnolia Public Schools may furnish reasonable auxiliary aids and services to qualified
individuals with disabilities. Individuals who require appropriate alternative
modification of the agenda in order to participate in Board meetings are invited to
contact the MPS central office. If you need special assistance to attend the meeting,
please notify Barbara Torres at (213) 628-3634 x100 to make arrangements and
accommodate your disability.

Any public records relating to an agenda item for an open session of the Board which
are distributed to all, or a majority of all, of the Board members shall be available for
public inspection at 250 East 1st Street Ste 1500 Los Angeles, CA 90012.

Board Members:
Dr. Saken Sherkhanov, Chair
Mr. Haim Beliak, Vice-Chair
Dr. Umit Yapanel
Mr. Serdar Orazov
Dr. Salih Dikbas
Ms. Diane Gonzalez
Ms. Charlotte Brimmer
Ms. Sandra Covarrubias
Mr. Shohrat Geldiyev

CEO & Superintendent:
Mr. Alfredo Rubalcava

Agenda
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Purpose Presenter Time

I. Opening Items 5:30 PM

A. Call the Meeting to Order

B. Record Attendance and Guests

C. Public Comments 1 m

D. Approval of Agenda Vote 1 m

E. Approval of Minutes of Regular Board
Meeting from June 14, 2018

Approve Minutes 1 m

Approve minutes for Annual/Regular MPS Board Meeting on June 14, 2018
F. Approval of Minutes of Special Board

Meeting from June 14, 2018
Approve Minutes 1 m

Approve minutes for Special Board Meeting on June 14, 2018
G. Approval of Minutes of Special Ad Hoc

Committee Meeting from June 2, 2018
Approve Minutes 1 m

Approve minutes for Special Ad-Hoc Committee Meeting on June 2, 2018
H. Approval of Minutes of Regular Ad Hoc

Committee Meeting from June 8, 2018
Approve Minutes 1 m

Approve minutes for Regular Ad Hoc Committee Meeting on June 8, 2018

II. Consent Items 5:36 PM

A. Approval of 2018-19 Employee Handbook Vote Suat Acar 1 m

B. Approval of Online Curriculum and
eLearning Programs Vendors

Vote Erdinc Acar 1 m

III. Action Items 5:38 PM

A. Approval of Change Order to Gafcon
Construction Management Services
Contract

Vote Facility Committee 10 m

B. Approval of Creation of Ad Hoc Committee
for the MSA Santa Ana Construction
Project

Vote Facility Committee 10 m

C. Approval of Engagement of the Law Firm
of Liebert Cassidy Whitmore ("LCW")

Vote Patrick Ontiveros 5 m

IV. Discussion Items 6:03 PM

A. Magnolia Public Schools LAUSD 2017-18
Oversight Reports and MPS Actions, Plans,
Steps and Timelines

Discuss Ismael Soto 10 m

B. Financial Update- May 2018 Discuss N. Montijo 10 m

C. Facility Updates Discuss Facility Committee 15 m

V. Closing Items 6:38 PM

A. Adjourn Meeting Vote
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Cover Sheet

Approval of Minutes of Regular Board Meeting from June
14, 2018

Section: I. Opening Items
Item: E. Approval of Minutes of Regular Board Meeting from June 14,
2018
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Annual/Regular MPS Board Meeting on June 14, 2018
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Magnolia Public Schools

Minutes

Annual/Regular MPS Board Meeting

Date and Time
Thursday June 14, 2018 at 5:00 PM

Location
MPS Home Office: 250 E. 1st St. Suite 1500 Los Angeles, CA 90012

Board Members who participated remotely joined from the following locations:

• 1363 Ridgecrest Rd Pinole, CA 94564 (Dr. Serdar Orazov)

Board Members:
Dr. Saken Sherkhanov, Chair
Dr. Umit Yapanel, Secretary
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas
Ms. Diane Gonzalez
Mr. Haim Beliak
Ms. Charlotte Brimmer
Ms. Sandra Covarrubias

CEO & Superintendent:
Dr. Caprice Young

Directors Present
C. Brimmer, D. Gonzalez, H. Beliak, S. Covarrubias, S. Orazov (remote), S. Sherkhanov,
U. Yapanel

Directors Absent
S. Dikbas

Directors Arrived Late
S. Orazov, U. Yapanel
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Directors Left Early
S. Orazov, U. Yapanel

I. Opening Items

A. Call the Meeting to Order
S. Sherkhanov called a meeting of the board of directors of Magnolia Public
Schools to order on Thursday Jun 14, 2018 @ 5:41 PM at MPS Home Office: 250 E.
1st St. Suite 1500 Los Angeles, CA 90012.

B. Record Attendance and Guests
S. Orazov arrived at 5:45 pm, U. Yapanel arrived at 5:54 pm.

C. Pledge of Allegiance
B. Torres, Executive Assistant, led the Pledge of Allegiance.

D. Public Comments
There were no public comments.

E. Approval of Agenda
S. Sherkhanov made a motion to approve the agenda as presented.
D. Gonzalez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
D. Gonzalez Aye
S. Orazov Absent
S. Sherkhanov Aye
H. Beliak Aye
C. Brimmer Aye
S. CovarrubiasAye
U. Yapanel Absent
S. Dikbas Absent

F. Approval of Minutes of Special Ad-Hoc Committee Meeting from May 24, 2018
D. Gonzalez made a motion to approve minutes from the Special Ad Hoc
Committee Meeting on 05-24-18.
S. Covarrubias seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
S. Dikbas Absent
S. Orazov Absent
S. CovarrubiasAye
H. Beliak Aye
U. Yapanel Absent
C. Brimmer Aye
S. Sherkhanov Aye
D. Gonzalez Aye

G. Approval of Minutes of Regular Board Meeting from May 24, 2018
D. Gonzalez made a motion to approve minutes from the Special Board Meeting
on 05-24-18.
S. Covarrubias seconded the motion.
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The board VOTED unanimously to approve the motion.
Roll Call

D. Gonzalez Aye
S. Orazov Absent
S. Sherkhanov Aye
S. CovarrubiasAye
H. Beliak Aye
S. Dikbas Absent
C. Brimmer Aye
U. Yapanel Absent

H. Approval of Minutes of Special Board Meeting from May 24, 2018
D. Gonzalez made a motion to approve minutes from the Special Board Meeting
on 05-24-18.
S. Covarrubias seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
S. Sherkhanov Aye
S. Orazov Absent
H. Beliak Aye
C. Brimmer Aye
S. Dikbas Absent
D. Gonzalez Aye
U. Yapanel Absent
S. CovarrubiasAye

II. Consent Items

A. Approval of MPS Student Attendance Policy
H. Beliak made a motion to approve the Student Attendance Policy under
Consent with the requested amendments.
S. Covarrubias seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
D. Gonzalez Aye
S. CovarrubiasAye
S. Orazov Aye
C. Brimmer Aye
H. Beliak Aye
S. Dikbas Absent
U. Yapanel Aye
S. Sherkhanov Aye
U. Yapanel arrived late.
S. Orazov arrived late.

B. Approval of 2018-19 Student/Parent Handbook
H. Beliak made a motion to approve the 2018-19 Student/Parent Handbook under
Consent with the amendments requested.
S. Covarrubias seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
S. Dikbas Absent
S. CovarrubiasAye
S. Sherkhanov Aye
C. Brimmer Aye
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H. Beliak Aye
D. Gonzalez Aye
S. Orazov Aye
U. Yapanel Aye

C. Approval of Certification of Signatures Form for Charter School Funds Distribution
Authorization

H. Beliak made a motion to approve the Certification of Signatures Form for
Charter School Funds Distribution Authorization, signatures will be effective July
1, 2018 through June 30, 2019.
S. Covarrubias seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
S. Sherkhanov Aye
U. Yapanel Aye
D. Gonzalez Aye
S. CovarrubiasAye
S. Orazov Aye
S. Dikbas Absent
H. Beliak Aye
C. Brimmer Aye

D. Approval of 2018-19 Financial Policies and Procedures Manual
H. Beliak made a motion to approve the Fiscal Policies Manual for Magnolia Public
Schools under Consent.
S. Covarrubias seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
S. Dikbas Absent
U. Yapanel Aye
S. CovarrubiasAye
D. Gonzalez Aye
S. Orazov Aye
C. Brimmer Aye
H. Beliak Aye
S. Sherkhanov Aye

E. 2018-19 Certification of Assurances, Protected Prayer Certification, Application for
Funding

H. Beliak made a motion to approve the 2018-19 Certification of Assurances,
2018-19 Protected Prayer Certification, 2018-19 Application for Funding and
General Assurances under Consent.
S. Covarrubias seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
S. CovarrubiasAye
S. Sherkhanov Aye
C. Brimmer Aye
U. Yapanel Aye
S. Dikbas Absent
H. Beliak Aye
D. Gonzalez Aye
S. Orazov Aye

F. Approval of Local Control and Accountability Plans (LCAP) for all MPS
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H. Beliak made a motion to approve the LCAPs for MPS.
S. Covarrubias seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
S. Orazov Aye
S. CovarrubiasAye
S. Dikbas Absent
H. Beliak Aye
D. Gonzalez Aye
S. Sherkhanov Aye
C. Brimmer Aye
U. Yapanel Aye

III. Closed Session

A. Public Announcement of Closed Session
S. Sherkhanov, MPS Board Chair, announced that the board would be going into
Closed Session to discuss one matter of anticipated litigation and the public
employment of the CEO and Superintendent and stated that the Board would
reconvene Open Session once Closed Session is complete.

B. Conference with Legal Counsel - Anticipated Litigation - One Matter
The Board discussed this item in Closed Session.

C. Public Employment: CEO & Superintendent
The Board discussed this in Closed Session.

D. Report Out From Closed Session
No actions were taken during Closed Session.

IV. Action Items

A. Appt. CEO and Supt. or Designated Interim CEO and Supt. and Authorize Board Chair
to Negotiate Agrmt

S. Sherkhanov, MPS Board Chair, stated that as to the next item regarding
approval of the Chief Executive Officer/Superintendent employment agreement, I
am required by law to indicate, prior to any vote on the employment contract
that the Chief Executive Officer/Superintendent contract which is for a one (1)
year term July 1, 2018 to June 30, 2019, provides a base annual salary of
$210,000. The contract also provides for the same health benefits and other paid
time off as all other full-time certificated employees. I would also note that the
annual salary is wholly in keeping with the compensation comparability study the
Board has received. He also explained the selection process where the Ad Hoc
Committee met twice to review resumes and conduct interviews of potential
candidates. S. Sherkhanov, asked, A. Rubalcava, the potential candidate to give a
few words to the community. He stated he was looking forward to the
opportunity and he thanked C. Young, current MPS CEO and Superintendent for
her work, dedication and mentorship. S. Sherkhanov, went back to explain that
the organization was moving toward stronger academics and the recommended
candidate had a strong academic background. C. Brimmer, MPS Board Member,
asked further questions to the committee on how the candidates were screened
and what questions were asked during the interviews.
S. Sherkhanov made a motion to appoint Alfredo Rubalcava as the CEO &
Superintendent of Magnolia Public Schools for the term of July 1, 2018- June 30,
2019 and give the contract that the Board has approved.
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S. Covarrubias seconded the motion.
The board VOTED to approve the motion.

Roll Call
S. CovarrubiasAye
C. Brimmer Abstain
D. Gonzalez Aye
S. Sherkhanov Aye
U. Yapanel Aye
H. Beliak Aye
S. Orazov Aye
S. Dikbas Absent

B. Approval of New MPS Board Member Nomination
U. Yapanel, MPS Nominating Committee Member, informed the Board that there
was a need to fill the vacant board seat with a member of Orange County due to
the Orange County MPS representative resigning from the Board. He stated that
there were three nominees, one former parent, one current parent and one past
employee, all whom participated in the nominating committee meeting to answer
questions regarding their interest in the Board. C. Brimmer, MPS Board Member,
asked about the process of candidate screening which the committee responded
to. After further discussion, the committee decided that the best candidate was
S. Geldiyev. The committee recommended to offer him to complete the
remaining term first before a full term so the Board can see the fit and
commitment, the term would end March 11, 2020.
H. Beliak made a motion to approve the recommendation of the Nominating
Committee to appoint S. Geldiyev as an MPS Board Member with a term ending
on March 11, 2020.
S. Covarrubias seconded the motion.
The board VOTED to approve the motion.

Roll Call
S. Dikbas Absent
C. Brimmer Abstain
D. Gonzalez Aye
S. CovarrubiasAye
H. Beliak Aye
S. Sherkhanov Aye
U. Yapanel Aye
S. Orazov Aye

C. Election of 2018-19 MPS Board Officers & Committee Chairs & Approval of 2018-19
Committee Calendars

S. Sherkhanov, MPS Board Chair, presented to the Board his proposed changes to
the MPS Board committees. The main change was merging the current Personnel
Committee and Community and Parent Engagement Committee into one
committee called Stakeholder Engagement Committee. The Board agreed on this
change. The Board discussed in depth what board members would be on each
committee and which committees require alternate board members. There were
changes made on the proposed list of committee members. After a lengthy
discussion and presentation from B. Holman at Musick Peeler & Garrett LLP, The
Board decided to not appoint corporate officers at this meeting which included
the MPS Board Secretary and MPS Treasure/Chief Financial Officer, these
appointments will be presented at another Board meeting. B. Holman, advised
that these officers be staff of the organization and not members of the Board.
The Board would like to discuss this further.
S. Orazov made a motion to approve the creation of the Stakeholder Engagement
Committee, dissolve the Community & Parent Engagement Committee and
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Personnel Committee, approve the proposed Chairperson of each committee and
approve the 2018-19 Committee Meeting Calendar. S. Sherkhanov was
reappointed as MPS Board Chair, H. Beliak was appointed as MPS Vice Chair for
2018-19.
D. Gonzalez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
H. Beliak Aye
S. CovarrubiasAye
U. Yapanel Aye
D. Gonzalez Aye
S. Dikbas Absent
S. Sherkhanov Aye
S. Orazov Aye
C. Brimmer Aye

D. Approval of Resolutions for Magnolia Science Academy- 6, 7 and Santa Ana Charter
Renewal Petitions

I. Soto, Interim Chief External Officer, explained the resolutions for the renewing
charters MSA 6, MSA7, and MSA Santa Ana. He stated that the new CEO &
Superintendent would be the lead petitioner and N. Montijo would be the Onsite
Financial Manager. I. Soto went over submission dates and submission
requirements. All questions were addressed.
S. Sherkhanov made a motion to approve the board resolutions that authorize
the filing of the Charter Renewal Petitions with the Los Angeles Unified School
District for Magnolia Science Academy 6, Magnolia Science Academy 7, and the
Santa Ana Unified School District for Magnolia Science Academy Santa Ana and
give authority to the incoming CEO & Superintendent to serve as the Lead
Petitioner.
S. Orazov seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
S. CovarrubiasAye
U. Yapanel Aye
S. Orazov Aye
H. Beliak Aye
C. Brimmer Aye
S. Dikbas Absent
S. Sherkhanov Aye
D. Gonzalez Aye

E. Award of five (5) Contracts for the MSA-1 Construction & Tenant Improvement Project
P. Ontiveros, MPS Director of Facilities and General Counsel, gave a quick
overview on the contracts being approved for the MSA-1 construction project, he
explained why the contracts were needed, what the amounts were, he went over
the procurement process and explained why these particular vendors were
chosen. T. Buresh, Construction Manager from PrimeSource, attended the
meeting and helped address specific questions on the project. He explained in
depth the issues of the current structure and how an earthquake can affect it
with out the requested repairs. This item was revised after the MPS budget was
discussed and approved.
H. Beliak made a motion to approve the award of the following contracts to the
following entities: (1) Terry A. Hayes and Associates – for CEQA services related
to the zone change application for MSA-1 new construction – on a time and
material basis not to exceed $38,195 (2) Leighton Consulting, Inc. – for
laboratory inspection and deputy inspection services for MSA-1 new construction
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– on a time and material basis not to exceed $70,000 with a contingency of
$10,000 (for a total of $80,000) (3) Pacific Engineers Group, Consulting Electrical
Engineers – for electrical services related to tenant improvements to existing MS
building – on a time and material basis not to exceed $25,000 (4) Maroko &
Shwe, Inc. – for mechanical services related to tenant improvements to existing
MS building – on a time and material basis not to exceed $35,000 (5) Brandow &
Johnston Structural Engineers – for structural services related to tenant
improvements to existing MS building – on a lump sum basis for $52,000.
C. Brimmer seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
S. Orazov Absent
U. Yapanel Absent
D. Gonzalez Aye
C. Brimmer Aye
S. Sherkhanov Aye
H. Beliak Aye
S. CovarrubiasAye
S. Dikbas Absent
U. Yapanel left early.
S. Orazov left early.

F. Approval of 2018-19 Magnolia Public Schools Budget Including Master List of
Contracts over $25,000

This item was discussed by the Finance Committee before it went to the full
board. N. Montijo, Chief Financial Officer, went over the changes she made to the
budget based on the requests from the Finance Committee members. She
explained the changes made to MSA 5 based on the requests from the authorizer
of that school. S. Sherkhanov, MPS Chair, briefly went over each school's budget.
S. Orazov, MPS Board Members and Finance Committee Member, gave
supporting information to the Board on school that required extra details. All
questions were addressed.
S. Orazov made a motion to adopt the 2018-19 Budget as reviewed and
recommended for approval by the MPS Finance Committee and approve all
ongoing contracts over $25,000 for fiscal year 2018-19 as listed in the attached
document with the amendment for MSA-5 which will have an additional saving in
expenses of $25,000.
S. Covarrubias seconded the motion.
The board VOTED to approve the motion.

Roll Call
S. Dikbas Absent
S. Sherkhanov Aye
U. Yapanel Absent
S. CovarrubiasAye
C. Brimmer Aye
S. Orazov Aye
H. Beliak Abstain
D. Gonzalez Aye
U. Yapanel left early.
S. Orazov left early.

V. Discussion Items

A. Financial Update- April 2018
K. Dietz, EdTec Representative, presented a quick update on the April 2018
financials, all questions were addressed.
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B. Facility Updates
P. Ontiveros, MPS facilities Director, gave a brief update on the ongoing facility
projects of the various MSA schools, all questions were addressed.

VI. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 10:20 PM.

Respectfully Submitted,
S. Sherkhanov
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Cover Sheet

Approval of Minutes of Special Board Meeting from June 14,
2018

Section: I. Opening Items
Item: F. Approval of Minutes of Special Board Meeting from June 14,
2018
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Special Board Meeting on June 14, 2018
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Magnolia Public Schools

Minutes

Special Board Meeting

Date and Time
Thursday June 14, 2018 at 5:30 PM

Location
MPS Home Office: 250 E. 1st St. Suite 1500 Los Angeles, CA 90012

Board Members who joined remotely participated from the following locations
• 1363 Ridgecrest Rd Pinole, CA 94564 (Dr. Serdar Orazov)

Board Members:
Dr. Saken Sherkhanov, Chair
Dr. Umit Yapanel, Secretary
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas
Ms. Diane Gonzalez
Mr. Haim Beliak
Ms. Charlotte Brimmer
Ms. Sandra Covarrubias

CEO & Superintendent:
Dr. Caprice Young

Directors Present
C. Brimmer, D. Gonzalez, H. Beliak, S. Covarrubias, S. Orazov (remote), S. Sherkhanov,
U. Yapanel

Directors Absent
S. Dikbas

Directors Arrived Late
S. Orazov

Guests Present
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B. Torres

I. Opening Items

A. Call the Meeting to Order
S. Sherkhanov called a meeting of the board of directors of Magnolia Public
Schools to order on Thursday Jun 14, 2018 @ 5:41 PM at MPS Home Office: 250 E.
1st St. Suite 1500 Los Angeles, CA 90012.

B. Record Attendance and Guests

C. Public Comments
There were no public comments.

D. Approval of Agenda
S. Sherkhanov made a motion to approve the agenda as presented.
D. Gonzalez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
S. Dikbas Absent
H. Beliak Aye
U. Yapanel Aye
S. Sherkhanov Aye
S. CovarrubiasAye
D. Gonzalez Aye
S. Orazov Absent
C. Brimmer Aye

II. Action Items

A. Review/Approval of Comparable Compensation Data for Charter School CEO &
Superintendent

S. Orazov arrived late.
S. Sherkhanov, MPS Board Chair, explained to the Board the reasoning behind
the comparison analyses. He stated that it was advised by the legal team that
the comparison had to be done, presented and approved by the Board before any
other actions were taken. S. Sherkhanov addressed the questions Board
members had. C. Brimmer was not present for the discussion of this item.
S. Sherkhanov made a motion to approve the comparable compensation data for
charter school CEO and superintendent as presented.
U. Yapanel seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
U. Yapanel Aye
S. Orazov Aye
S. CovarrubiasAye
S. Sherkhanov Aye
H. Beliak Aye
C. Brimmer Absent
S. Dikbas Absent
D. Gonzalez Aye

III. Closing Items
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A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:01 PM.

Respectfully Submitted,
S. Sherkhanov
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Section: I. Opening Items
Item: G. Approval of Minutes of Special Ad Hoc Committee Meeting
from June 2, 2018
Purpose: Approve Minutes
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Related Material: Minutes for Special Ad-Hoc Committee Meeting on June 2, 2018
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Magnolia Public Schools

Minutes

Special Ad-Hoc Committee Meeting

Date and Time
Saturday June 2, 2018 at 9:30 AM

Location
Teleconference; Dial:1.844.572.5683 Code: 1948435

Board members who participated remotely joined from the following locations:
• 940 Steward Dr. Sunnyvale, CA 94085 (Dr. Umit Yapanel)
• 11935 Dorothy Street, Los Angeles, CA 90049 (Dr. Saken Sherkhanov)
• 7401 Madora Ave. Winnetka, CA 91306 (Ms. Sandra Covarrubias)
• 5113 Babette Ave. Los Angeles, CA 90066 (Ms. Diane Gonzalez)

MPS Ad-Hoc Committee Members:
Dr. Saken Sherkhanov
Dr. Umit Yapanel
Ms. Sandra Covarrubias
Ms. Diane Gonzalez

CEO & Superintendent:
Dr. Caprice Young

Committee Members Present

Committee Members Absent
None

Guests Present
D. Gonzalez (remote), S. Covarrubias (remote), S. Sherkhanov (remote), U. Yapanel
(remote)

I. Opening Items
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A. Call the Meeting to Order
S. Sherkhanov called a meeting of the Ad-Hoc Committee committee of Magnolia
Public Schools to order on Saturday Jun 2, 2018 @ 9:34 AM at Teleconference;
Dial:1.844.572.5683 Code: 1948435.

B. Record Attendance and Guests
U. Yapanel joined during Closed Session.

C. Public Comments
During Public Comments S. Sherkhanov, MPS Ad Hoc Committee Member and
MPS Board Chair, stated that he sent a set of questions to the rest of the
committee members and wanted to make sure the committee agreed on the
questions. Per D. Gonzalez, MPS Ad Hoc Committee Members, S. Sherkhaov
would be leading the questions, the committee agreed. No other public
comments were made.

D. Approval of Agenda
S. Sherkhanov made a motion to approve the agenda as presented.
D. Gonzalez seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call
U. Yapanel Absent
S. CovarrubiasAye
S. Sherkhanov Aye
D. Gonzalez Aye

II. Closed Session

A. Public Announcement of Closed Session
S. Sherkhanov, Committee Member, announced that the committee would be
going into Closed Session to discuss the CEO and Superintendent Public
Employment.

B. Public Employment: CEO & Superintendent
The committee conducted interviews with candidates for the CEO and
Superintendent employment.

C. Report Out From Closed Session
S. Sherkhanov, MPS Ad Hoc Committee Member and MPS Board Chair reported
out that the committee had chosen two candidates for a second round of
interviews. The Ad Hoc committee agreed that they will be sending the interview
questions to S. Sherkhanov. All committee members agreed on this motion.

III. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 11:58 AM.

Respectfully Submitted,
S. Sherkhanov
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Magnolia Public Schools

Minutes

Regular Ad Hoc Committee Meeting

Date and Time
Friday June 8, 2018 at 2:50 PM

Location
MPS Home Office: 250 E. 1st St. Suite 1500 Los Angeles, CA 90012

Committee Members who joined remotely participated from the following locations:
• 940 Steward Dr. Sunnyvale, CA 94085 (Dr. Umit Yapanel)

MPS Ad-Hoc Committee Members:
Dr. Saken Sherkhanov
Dr. Umit Yapanel
Ms. Sandra Covarrubias
Ms. Diane Gonzalez

CEO & Superintendent:
Dr. Caprice Young

Committee Members Present

Committee Members Absent
None

Guests Present
B. Torres, D. Gonzalez, S. Covarrubias, S. Sherkhanov, U. Yapanel (remote)

I. Opening Items

A. Call the Meeting to Order
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S. Sherkhanov called a meeting of the Ad-Hoc Committee committee of Magnolia
Public Schools to order on Friday Jun 8, 2018 @ 2:55 PM at MPS Home Office: 250
E. 1st St. Suite 1500 Los Angeles, CA 90012.

B. Record Attendance and Guests
All committee members participated in the entire meeting.

C. Pledge of Allegiance
B. Torres, MPS Executive Assistant led the Pledge of Allegiance.

D. Public Comments
There were no public comments.

E. Approval of Agenda
S. Sherkhanov made a motion to approve the agenda as presented.
S. Covarrubias seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call
U. Yapanel Aye
S. CovarrubiasAye
S. Sherkhanov Aye
D. Gonzalez Aye

II. Closed Session

A. Public Announcement of Closed Session
S. Sherkhanov, MPS Ad Hoc Committee Member and MPS Board Chair announced
that the committee members would be going into Closed Session to discuss the
Public Employment: CEO & Superintendent item.

B. Public Employment: CEO & Superintendent
The committee discussed this item in Closed Session.

C. Report Out From Closed Session
S. Sherkhanov, MPS Ad Hoc Committee Members and MPS Board Chair
announced that the committee would be giving their recommendation of the CEO
& Superintendent Public Employment position to the full board at the next MPS
Board Meeting.

III. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 5:15 PM.

Respectfully Submitted,
S. Sherkhanov
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250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 
	

 

 
Proposed Board Motion 
 
I move that the board approve the 2018-2019 MPS Employee Handbook.  
 
Introduction  
 

• July	1st	began	the	2018-2019	school	year.	We	are	presenting	the	employee	
handbook	for	board	review	and	approval		

• The	changes	in	the	handbook	will	be	implemented	organization-wide	
 
Background 
 

Annual update of Employee Handbook to include the following changes: 
1) Payout	of	sick	time	increased	from	$125/day	to	$150/day	
2) Updated	holidays,	vacation,	and	school	breaks	
3) Clarified	vacation	accrual	language	
4) Clarified	that	only	CEO	has	authority	to	enter	into	employment	agreements.	

 
 

Board	Agenda	Item	#	 Agenda	#II	A-	Consent	Agenda	
Date:	 July,	12,	2018	
To:	 Magnolia	Board	of	Directors	
From:	 Alfredo	Rubalcava,	Ed.D.,	CEO	&	Superintendent	
Staff	Lead:	 Suat	Acar,	Chief	Operations	Officer	
RE:	 2018-19	Employee	Handbook	
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Magnolia Public Schools 
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STE. 1500 

Los Angeles, CA 90012 
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www.magnoliapublicschools.org 

Employee 
Handbook 

2018-2019 

M a g n o l i a  P u b l i c  S c h o o l s  
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ACKNOWLEDGMENT OF RECEIPT OF EMPLOYEE HANDBOOK  
 
PLEASE READ THE EMPLOYEE HANDBOOK AND SUBMIT A SIGNED COPY OF THIS 
STATEMENT TO THE PRINCIPAL. 
 
EMPLOYEE NAME: _____________________________________ 
 
I ACKNOWLEDGE that I have received a copy of the Employee Handbook.  I have read and 
understood the contents of the Handbook, and I agree to abide by its directions and procedures.  I have 
been given the opportunity to ask any questions I might have about the policies in the Handbook.  I 
understand that it is my responsibility to read and familiarize myself with the policies and procedures 
contained in the Handbook. I also understand that if I am ever unclear on any language, or policies and 
procedures in this Handbook, it is my responsibility to seek clarification from the School. 
 
I understand that the statements contained in the Handbook are guidelines for employees concerning 
some of the School’s policies and benefits and are not intended to create any contractual or other legal 
obligations or to alter the at-will nature of my employment with the School.  In the event I do have an 
employment contract which expressly alters the at-will relationship, I agree to the foregoing except 
with reference to an at-will employment status. 
 
I understand that except for employment at-will status, any and all policies or practices can be changed 
at any time by the School. 
 
I understand that other than the CEO, no person has authority to enter into any agreement, express or 
implied, for employment for any specific period of time, or to make any agreement for employment 
other than at-will; only the CEO has the authority to make any such agreement and then only in 
writing. 
 
 
Employee’s Signature:                                                                Date:  ___________________                              
 

 
 
 

 
 
 
 

Please sign/date and upload to Paycom.  
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M a g n o l i a  P u b l i c  S c h o o l s  

The Vision 

Graduates of Magnolia Public Schools are scientific thinkers who contribute to the global community as socially 
responsible and educated members of society. 

The Mission 

Magnolia Public Schools provides a college preparatory educational program emphasizing science, technology, 
engineering, arts, and math (STEAM) in a safe environment that cultivates respect for self and others. 

Core Values 

Magnolia Public Schools has identified the following core values which are reinforced through its Life Skills 
curriculum, student learning outcomes (SLOs), and all school activities: 

§ Excellence     

§  Innovation 

§ Connection   

    

-------------------------------------------------------------------------------------------------------------------------------------------- 

Locations 

Magnolia Science Academy-1 18238 Sherman Way, Reseda, CA 91335 (818) 609-0507 

Magnolia Science Academy-2 17125 Victory Blvd., Van Nuys, CA 91406 (818) 758-0300 

Magnolia Science Academy-3 1254 East Helmick St., Carson, CA 90746 (310) 637-3806 

Magnolia Science Academy-4 11330 W Graham Place, Los Angeles, CA 90064 (310) 473-2464 

Magnolia Science Academy-5 18230 Kittridge St., Reseda, CA 91335 (818) 705-5676 

Magnolia Science Academy-6 3754 Dunn Dr., Los Angeles, CA 90034 (310) 842-8555 

Magnolia Science Academy-7 18355 Roscoe Blvd., Northridge, CA 91325 (818) 221-5328 

Magnolia Science Academy-8 (Bell) 6411 Orchard Ave, Bell, CA 90201 (323) 826-3925 

Magnolia Science Academy-San Diego 6525 Estrella Ave., San Diego, CA 92120 (619) 644-1300 

Magnolia Science Academy-Santa Ana 2840 W 1st St., Santa Ana, CA 92703 (714) 479-0115 
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INTRODUCTION 
 
This Handbook summarizes the Magnolia Public Schools’ (hereinafter referred to as “MPS” or “School”) 
personnel policies applicable to all employees.  Please review these policies carefully.  If you have any 
questions about the policies outlined in this Handbook, or if you have any other personnel related 
questions, whether related to policies specifically addressed in this Handbook, please consult MPS Home 
Office (“MERF”) Human Resources. 
 
This Handbook is intended only as a guide to the School’s personnel policies, outlining and highlighting 
those policies and practices.  It is not, therefore, intended to create any expectations of continued 
employment, or an employment contract, express or implied.  This Handbook supersedes any previously 
issued handbooks, policies, benefit statements and/or memoranda, whether written or verbal, including 
those that are inconsistent with the policies described herein.   
 
With the exception of the at-will employment status of its employees, the School reserves the right to 
alter, modify, amend, delete and/or supplement any employment policy or practice (including, but not 
limited to, areas involving hiring policies and procedures, general work place policies, hours of work, 
overtime and attendance, standards of conduct, employee benefits, employment evaluation and 
separation) with or without notice to you.  Only the Chief Executive Officer (“CEO”) of MPS, with the 
express written approval of the Board of Directors, may alter the at-will employment status of any of its 
employees. 
 
Once you have reviewed this Handbook, please e-sign the employee acknowledgement form in the 
Paycom Employee Self Service Portal.  This signed acknowledgement demonstrates to the School that 
you have read, understand and agree to comply with the policies outlined in the Handbook. 

Deleted: two (2) 
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CONDITIONS OF EMPLOYMENT 
 
Equal Employment Opportunity Policy 
 
MPS is an equal opportunity employer. It is the 
policy of the School to afford equal employment 
and advancement opportunity to all qualified 
individuals without regard to: 
 

• Race;  
• Color;  
• Gender (including gender identity, gender 

expression, and transgender identity, 
whether or not the employee is 
transitioning or has transitioned);  

• Sex (including pregnancy, childbirth, 
breastfeeding, and medical conditions 
related to such); 

• Religious creed (including religious dress 
and grooming practices); 

• Marital/registered domestic partner 
status; 

• Age (forty (40) and over); 
• National origin or ancestry (including 

native language spoken and possession of 
a driver’s license issued to persons 
unable to prove their presence in the U.S. 
is authorized by federal law);  

• Physical or mental disability (including 
HIV and AIDS);  

• Medical condition (including cancer and 
genetic characteristics);  

• Taking of a leave of absence pursuant to 
the Family Medical Leave Act 
(“FMLA”), Pregnancy Disability Leave 
(“PDL”) law, Americans with 
Disabilities Act (“ADA”), California 
Family Rights Act (“CFRA”), or the Fair 
Employment and Housing Act 
(“FEHA”), or laws related to domestic 
violence, sexual assault and stalking; 

• Genetic information;  
• Sexual orientation;  
• Military and veteran status; or 
• Any other consideration made unlawful 

by federal, state, or local laws.   
 

This policy extends to all job applicants and 
employees and to all aspects of the employment 
relationship, including the hiring of new 
employees and the training, transfer, promotion, 
discipline, termination, compensation and 
benefits of existing employees.  
 
To comply with applicable laws ensuring equal 
employment opportunities to qualified 
individuals with a disability, the School will 
make reasonable accommodations for the known 
physical or mental limitations of an otherwise 
qualified individual with a disability who is an 
applicant or an employee unless undue hardship 
would result. 
 
Any applicant or employee who requires an 
accommodation in order to perform the essential 
functions of the job should contact a School 
representative with day-to-day personnel 
responsibilities and request such an 
accommodation.  The individual with the 
disability should specify what accommodation 
he or she needs to perform the job, or if 
unknown, what job duties the disability impairs. 
MPS will then conduct an investigation to 
identify the barriers that interfere with the equal 
opportunity of the applicant or employee to 
perform the job.  MPS will identify possible 
accommodations, if any, that will help eliminate 
the limitation.  If the accommodation is 
reasonable and will not impose an undue 
hardship, the School will make the 
accommodation. 
 
 
At-Will Employment  
 
Except if stated expressly otherwise by 
employment contract, it is the policy of the 
School that all employees are considered “at-
will” employees of the School.  Accordingly, 
either the School or the employee can terminate 
this relationship at any time, for any reason, with 
or without cause, and with or without advance 
notice.  
 
Nothing contained in this Handbook, 
employment applications, School memoranda or 
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other materials provided to employees in 
connection with their employment shall require 
the School to have “cause” to terminate an 
employee or otherwise restrict the School’s right 
to release an employee from their at-will 
employment with the School.  Statements of 
specific grounds for termination set forth in this 
Handbook or elsewhere are not all-inclusive and 
are not intended to restrict the School’s right to 
terminate at-will.  No School representative, 
other than the Board of Directors or its designee, 
is authorized to modify this policy for any 
employee or to make any representations to 
employees or applicants concerning the terms or 
conditions of employment with the School that 
are not consistent with the School’s policy 
regarding “at-will” employment.  
 
This policy shall not be modified by any 
statements contained in this Handbook or 
employee applications, School memoranda, or 
any other materials provided to employees in 
connection with their employment.  Further, 
none of those documents whether singly or 
combined, or any employment practices shall 
create an express or implied contract of 
employment for a definite period, nor an express 
or implied contract concerning any terms or 
conditions of employment. 
 
Child Abuse and Neglect Reporting 
 
California Penal Code section 11166 requires 
any child care custodian who has knowledge of, 
or observes, a child in his or her professional 
capacity or within the scope of his or her 
employment whom he or she knows or 
reasonably suspects has been the victim of child 
abuse to report the known or suspected instance 
of child abuse to a child protective agency 
immediately, or as soon as practically possible, 
by telephone and to prepare and send a written 
report thereof within thirty-six (36) hours of 
receiving the information concerning the 
incident.  
 
Reporting the information regarding a case of 
possible child abuse or neglect to your 
supervisor, the School principal, a School 

counselor, coworker or other person shall not be 
a substitute for making a mandated report to 
Child Protective Services. 
 
MPS will provide annual training on the 
mandated reporting requirements, via Charter 
Safe, to employees who are mandated reporters.  
Mandated reporter training will also be provided 
to employees hired during the course of the 
school year.  This training will include 
information that failure to report an incident of 
known or reasonably suspected child abuse or 
neglect, as required by Penal Code section 
11166, is a misdemeanor punishable by up to six 
(6) months confinement in a county jail, or by a 
fine of one-thousand dollars ($1,000), or by both 
that imprisonment and fine. 
 
All employees required to receive mandated 
reporter training must provide proof of 
completing the training within the first six (6) 
weeks of each school year or within the first six 
(6) weeks of that employee’s employment. 
 
By acknowledging receipt of this Handbook, 
employees acknowledge they are child care 
custodians and are certifying that they have 
knowledge of California Penal Code section 
11166 and will comply with its provisions. 
Criminal Background Checks 
 
As required by law, all individuals working or 
volunteering at the School will be required to 
submit to a criminal background investigation.  
No condition or activity will be permitted that 
may compromise the School’s commitment to 
the safety and the well-being of students taking 
precedence over all other considerations.  
Conditions that preclude working at the School 
include conviction of a controlled substance or 
sex offense, or a serious or violent felony.  
Additionally, should an employee, during his/her 
employment with the School, be convicted of a 
controlled substance or sex offense, or serious or 
violent felony, the employee must immediately 
report such a conviction to the Principal.    
 
Tuberculosis Testing 
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All employees of the School must submit written 
proof from a physician of a risk assessment 
examination for tuberculosis (TB) within the last 
sixty (60) days prior to the date of hire.  If TB 
risk factors are identified, a physician must 
conduct an examination to determine whether the 
employee is free of infectious TB.  The 
examination for TB consists of an approved TB 
test, which, if positive will be followed by an x-
ray of the lungs, or in the absence of skin testing, 
an x-ray of the lungs.  All employees will be 
required to undergo TB risk assessments and, if 
risk factors are found, the examination at least 
once every four (4) years.  Volunteers may be 
required to undergo a TB examination as 
necessary.   
 
Food handlers may be required to have annual 
TB exams.  Documentation of employee and 
volunteer compliance with TB risk assessments 
and examinations will be kept on file in the 
office.  This requirement also includes contract 
food handlers, substitute teachers, and student 
teachers serving under the supervision of an 
educator.  Any entity providing student services 
to the School will be contractually required to 
ensure that all contract workers have had TB 
testing that shows them to be free of active TB 
prior to conducting work with School students. 
 
The employee will not be required to submit to a 
TB exam if the employee can produce a current 
certificate showing they were found free of 
infectious tuberculosis within sixty (60) days of 
initial hire, or a California school previously 
employing the employee verifies it has a current 
certificate on file showing that the employee is 
free from infectious tuberculosis.  The 
examination for applicants for employment is a 
condition of initial employment.  Therefore, the 
expense incident thereto shall be borne by the 
applicant.  The cost of the examination required 
of existing employees shall be a reimbursable 
expense.  Employees should follow the School’s 
reimbursement procedures.   
 
The County Health Department may provide 
skin testing to employees at regular intervals at 
no cost to the employee.  The availability of this 

testing may be announced by the School.  Failure 
to maintain current TB test results may result in 
disciplinary action, up to and including release 
from at-will employment. 
Immigration Compliance 
 
MPS will comply with applicable immigration 
law, including the Immigration Reform and 
Control Act of 1986 and the Immigration Act of 
1990.  As a condition of employment, every 
individual must provide satisfactory evidence of 
his or her identity and legal authority to work in 
the United States. However, MPS will not check 
the employment authorization status of current 
employees or applicants who were not offered 
positions with the School unless required to do 
so by law. 
 
The School shall not discharge an employee or in 
any manner discriminate, retaliate, or take any 
adverse action (e.g., threatening to report the 
suspected citizenship or immigration status of an 
employee or a member of the employee’s family) 
against any employee or applicant for 
employment because the employee or applicant 
exercised a right protected under applicable law.  
Further, the School shall not discriminate against 
any individual because he or she holds or 
presents a driver’s license issued per Vehicle 
Code § 12801.9 to persons who have not 
established their federally-authorized presence in 
the United States.   Finally, in compliance with 
the Immigrant Worker Protection Act, the 
School shall not allow a federal immigration 
enforcement agent to enter any nonpublic areas 
of the School without a judicial warrant, or 
voluntarily give consent to an agent to access, 
review or obtain employee records without a 
subpoena or judicial warrant. 
 
If you have any questions or need more 
information on immigration compliance issues, 
please contact the Principal.   
Professional Boundaries:  Staff/Student 
Interaction Policy 
 
MPS recognizes its responsibility to make and 
enforce all rules and regulations governing 
student and employee behavior to bring about 
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the safest and most learning-conducive 
environment possible. 
 
Corporal Punishment: 
 
Corporal punishment shall not be used as a 
disciplinary measure against any student. 
Corporal punishment includes the willful 
infliction of, or willfully causing the infliction 
of, physical pain on a student.   
 
For purposes of this policy, corporal punishment 
does not include an employee’s use of force that 
is reasonable and necessary to protect the 
employee, students, staff or other persons or to 
prevent damage to property. 
 
For clarification purposes, the following 
examples are offered for direction and guidance 
of School personnel: 
 
Examples of PERMITTED actions (NOT 
corporal punishment): 

Ø Stopping a student from fighting with 
another student; 

Ø Preventing a pupil from committing an 
act of vandalism; 

Ø Defending yourself from physical injury 
or assault by a student; 

Ø Forcing a pupil to give up a weapon or 
dangerous object; 

Ø Requiring an athletic team to participate 
in strenuous physical training activities 
designed to strengthen or condition team 
members or improve their coordination, 
agility, or physical skills; 

Ø Engaging in group calisthenics, team 
drills, or other physical education or 
voluntary recreational activities. 

 
Examples of PROHIBITED actions (corporal 
punishment): 

Ø Hitting, shoving, pushing, or physically 
restraining a student as a means of 
control; 

Ø Making unruly students do push-ups, run 
laps, or perform other physical acts that 
cause pain or discomfort as a form of 
punishment; 

Ø Paddling, swatting slapping, grabbing, 
pinching, kicking, or otherwise causing 
physical pain. 

 
Acceptable and Unacceptable Staff/Student 
Behavior: 
 
This policy is intended to guide all School 
faculty and staff in conducting themselves in a 
way that reflects the high standards of behavior 
and professionalism required of school 
employees and to specify the boundaries 
between students and staff. 
 
Although this policy gives specific, clear 
direction, it is each staff member’s obligation to 
avoid situations that could prompt suspicion by 
parents, students, colleagues, or school leaders.  
One viable standard that can be quickly applied, 
when you are unsure if certain conduct is 
acceptable, is to ask yourself, “Would I be 
engaged in this conduct if my family or 
colleagues were standing next to me?”  
 
For the purposes of this policy, the term 
“boundaries” is defined as acceptable 
professional behavior by staff members while 
interacting with a student. Trespassing the 
boundaries of a student/teacher relationship is 
deemed an abuse of power and a betrayal of 
public trust.  
 
Some activities may seem innocent from a staff 
member’s perspective, but can be perceived as 
flirtation or sexual insinuation from a student or 
parent point of view.  The objective of the 
following lists of acceptable and unacceptable 
behaviors is not to restrain innocent, positive 
relationships between staff and students, but to 
prevent relationships that could lead to, or may 
be perceived as, sexual misconduct. 
 
Staff must understand their own responsibility 
for ensuring that they do not cross the boundaries 
as written in this policy.   Disagreeing with the 
wording or intent of the established boundaries 
will be considered irrelevant for disciplinary 
purposes.  Thus, it is crucial that all employees 
learn this policy thoroughly and apply the lists of 
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acceptable and unacceptable behaviors to their 
daily activities.  Although sincere, competent 
interaction with students certainly fosters 
learning, student/staff interactions must have 
boundaries surrounding potential activities, 
locations and intentions. 
 
Duty to Report Suspected Misconduct 
 
When any employee reasonably suspects or 
believes that another staff member may have 
crossed the boundaries specified in this policy, 
he or she must immediately report the matter to a 
school administrator.  All reports shall be as 
confidential as possible under the circumstances. 
It is the duty of the administrator to investigate 
and thoroughly report the situation. Employees 
must also report to the administration any 
awareness or concern of student behavior that 
crosses boundaries or where a student appears to 
be at risk for sexual abuse.  Employees must also 
report to the administration any awareness or 
concern of student behavior that crosses 
boundaries or where a student appears to be at 
risk for sexual abuse. 
 
Examples of Specific Behaviors 
 
The following examples are not an exhaustive 
list: 
 
Unacceptable Staff/Student Behaviors 
(Violations of this Policy): 

Ø Giving gifts to an individual student that 
are of a personal and intimate nature; 

Ø Kissing of any kind; 
Ø Any type of unnecessary physical contact 

with a student in a private situation; 
Ø Intentionally being alone with a student 

away from the school; 
Ø Making or participating in sexually 

inappropriate comments; 
Ø Sexual jokes; 
Ø Seeking emotional involvement with a 

student for your benefit; 
Ø Listening to or telling stories that are 

sexually oriented; 
Ø Discussing inappropriate personal 

troubles or intimate issues with a student 

in an attempt to gain their support and 
understanding; 

Ø Becoming involved with a student so that 
a reasonable person may suspect 
inappropriate behavior. 

 
Unacceptable Staff/Student Behaviors without 
Parent and Supervisor Permission: 
(These behaviors should only be exercised 
when a staff member has parent and 
supervisor permission.) 

Ø Giving students a ride to/from school or 
school activities; 

Ø Being alone in a room with a student at 
school with the door closed; 

Ø Allowing students in your home. 
 
Cautionary Staff/Student Behaviors: 
(These behaviors should only be exercised 
when a reasonable and prudent person, acting 
as an educator, is prevented from using a 
better practice or behavior. Staff members 
should inform their supervisor of the 
circumstance and occurrence prior to or 
immediately after the occurrence) 

 
Ø Remarks about the physical attributes or 

development of anyone; 
Ø Excessive attention toward a particular 

student; 
Ø Sending emails, text messages or letters 

to students if the content is not about 
school activities. 

 
Acceptable and Recommended Staff/Student 
Behaviors: 

 
Ø Getting parents’ written consent for any 

after-school activity; 
Ø Obtaining formal approval to take 

students off school property for activities 
such as field trips or competitions; 

Ø E-mails, text, phone and instant messages 
to students must be very professional and 
pertaining to school activities or classes 
(Communication should be limited to 
school technology); 

Ø Keeping the door open when alone with a 
student; 
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Ø Keeping reasonable space between you 
and your students; 

Ø Stopping and correcting students if they 
cross your own personal boundaries; 

Ø Keeping parents informed when a 
significant issue develops about a 
student; 

Ø Keeping after-class discussions with a 
student professional and brief; 

Ø Asking for advice from fellow staff or 
administrators if you find yourself in a 
difficult situation related to boundaries;  

Ø Involving your supervisor if conflict 
arises with the student; 

Ø Informing the Executive Director about 
situations that have the potential to 
become more severe; 

Ø Making detailed notes about an incident 
that could evolve into a more serious 
situation later;   

Ø Recognizing the responsibility to stop 
unacceptable behavior of students or 
coworkers; 

Ø Asking another staff member to be 
present if you will be alone with any type 
of special needs student; 

Ø Asking another staff member to be 
present when you must be alone with a 
student after regular school hours;  

Ø Giving students praise and recognition 
without touching them;  

Ø Pats on the back, high fives and 
handshakes are acceptable; 

Ø Keeping your professional conduct a high 
priority;  

Ø Asking yourself if your actions are worth 
your job and career. 

 
 
Relationships between Employees 
 
While the School’s policies do not permit 
discrimination based on an individual’s marital 
status, the individual’s relations to another 
School employee or his or her lawful off duty 
conduct, some situations can create conflicts of 
interest requiring the School to take the 
employee’s relationship with another employee 
into account.   

 
An employee should not be in a supervisory role 
with another employee who is a relative (i.e., 
sibling, parent, spouse, domestic partner, etc.).  
Supervisors should avoid situations that result in 
actual or perceived conflicts of interest with 
supervised employees and situations of 
favoritism.   
 
A supervisor should avoid forming special social 
relationships or dating employees under his or 
her direct supervision, or with other employees 
that would create actual or perceived conflicts of 
interest and situations of favoritism.  If such 
relationship arises, both employees should notify 
the School so that appropriate measures can be 
taken to prevent conflicts of interest or 
favoritism.   
 
The School reserves the right to take appropriate 
action if employee relationships interfere with 
the safety, morale or security of the School, or if 
the relationships create an actual or perceived 
conflict of interest or favoritism. 
 
Certification and Licensure of Instructional 
Staff 
 
All teachers are required to hold a current 
California Commission on Teacher Credentialing 
certificate, permit or other document equivalent 
to that which a teacher in other public schools 
would be required to hold.  MPS complies with 
all requirements of the authorizers regarding the 
certification and licensure of instructional staff. 
Paraprofessional staff may also be required to 
provide documentation proving that they meet 
the requirements for paraprofessional staff.  It is 
the responsibility and a condition of continued 
employment of all instructional staff, including 
teachers and paraprofessionals to provide, 
maintain and keep current such certificates, 
permits or other documentation to his or her 
direct supervisor no later than the close of 
business prior to the first day the employee 
reports for duty.  If an instructional staff 
employee believes that he or she is assigned to 
teach in a subject in which he or she does not 
have subject matter competence, the employee 
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should immediately report the same to his or her 
direct supervisor.  Staff who are required to 
meet these state and federal certification, 
expertise, and related requirements must timely 
maintain such qualifications as a condition of 
employment at the School. Failure to maintain 
the appropriate credential/ certification required 
of the position may result in disciplinary action, 
up to and including release from at-will 
employment. 
 
Policy Prohibiting Unlawful Harassment, 
Discrimination and Retaliation 
 
MPS is committed to providing a work and 
educational atmosphere that is free of unlawful 
harassment, discrimination, and retaliation.  
MPS’s policy prohibits unlawful harassment, 
discrimination, and retaliation based upon: race; 
color; gender (including gender identity, gender 
expression, and gender identity, whether or not 
the employee is transitioning or has 
transitioned); sex (including pregnancy, 
childbirth, breastfeeding, and related medical 
conditions); religious creed (including religious 
dress and grooming practices); marital/registered 
domestic partner status; age (forty (40) and 
over); national origin or ancestry (including 
native language spoken and possession of a 
driver’s license issued to persons unable to prove 
their presence in the U.S. is authorized by federal 
law); physical or mental disability (including 
HIV and AIDS); medical condition (including 
cancer and genetic characteristics); taking a 
leave of absence authorized by law; genetic 
information; sexual orientation; military and 
veteran status; or any other consideration made 
unlawful by federal, state, or local laws. 
 
Employees, volunteers, unpaid interns, 
individuals in apprenticeship programs, and 
independent contractors shall not be harassed, or 
discriminated or retaliated against, based upon 
the characteristics noted above. 
 
MPS does not condone and will not tolerate 
unlawful harassment, discrimination, or 
retaliation on the part of any employee 
(including supervisors and managers) or third 

party (including independent contractors or other 
person with which the School does business).  
Supervisors and managers are to report any 
complaints of unlawful harassment to the 
Principal or designee.     
 
When MPS receives allegations of unlawful 
harassment, discrimination, or retaliation, the 
Board (if a complaint is about the CEO) or the 
MERF Human Resources or designee will 
conduct a fair, timely and thorough investigation 
that provides all parties an appropriate process 
and reaches reasonable conclusions based on the 
evidence collected.  The investigation will be 
handled in as confidential a manner as possible, 
although complete confidentiality cannot be 
guaranteed.  Complainants and witnesses shall 
not be subject to retaliation for making 
complaints in good faith or participating in an 
investigation.    MPS is committed to 
remediating any instances where investigation 
findings demonstrate unlawful harassment, 
discrimination, or retaliation has occurred. 
 
Prohibited Unlawful Harassment 
 
• Verbal conduct such as epithets, 

derogatory jokes or comments or slurs; 
• Physical conduct including assault, 

unwanted touching, intentionally 
blocking normal movement, or 
interfering with work because of sex, race 
or any other protected basis; 

• Retaliation for reporting or threatening to 
report harassment; or  

• Disparate treatment based on any of the 
protected classes above.   

 
Prohibited Unlawful Sexual Harassment 
 
MPS is committed to providing a workplace free 
of sexual harassment and considers such 
harassment to be a major offense, which may 
result in disciplinary action, up to, and including 
dismissal, of the offending employee.  All new 
employees are assigned sexual harassment 
training prior to the start of the school year. All 
current employees receive sexual harassment 
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training every two (2) years.  
 
Sexual harassment consists of sexual advances, 
request for sexual favors and other verbal or 
physical conduct of a sexual nature, regardless of 
whether or not the conduct is motivated by 
sexual desire, when: (1) submission to the 
conduct is either made explicitly or implicitly a 
term or condition of an individual’s employment; 
(2) an employment decision is based upon an 
individual’s acceptance or rejection of that 
conduct; (3) that conduct interferes with an 
individual’s work performance or creates an 
intimidating, hostile or offensive working 
environment.   
 
It is also unlawful to retaliate in any way against 
an employee who has articulated a good faith 
concern about sexual harassment against him or 
her or against another individual.   
 
All supervisors of staff will receive sexual 
harassment, discrimination, and retaliation 
training within six (6) months of their 
assumption of a supervisory position and will 
receive further training once every two (2) years 
thereafter.  Such training will address all legally 
required topics, including information about the 
negative effects that abusive conduct has on both 
the victim of the conduct and others in the 
workplace, as well as methods to prevent abusive 
conduct undertaken with malice a reasonable 
person would find hostile, offensive, and 
unrelated to an employer’s legitimate business 
interests.  Abusive conduct includes but is not 
limited to repeated infliction of verbal abuse, 
such as the use of derogatory remarks, insults, 
and epithets, verbal or physical conduct that a 
reasonable person would find threatening, 
intimidating, or humiliating, or the gratuitous 
sabotage or undermining of a person’s work 
performance.  Supervisors shall also be trained 
on how to appropriately respond when the 
supervisor becomes aware that an employee is 
the target of unlawful harassment.  Other staff 
will receive sexual harassment training and/or 
instruction concerning sexual harassment in the 
workplace as required by law.  
 

Each employee has the responsibility to maintain 
a workplace free from any form of sexual 
harassment.  Consequently, should any 
individual, in particular those with supervisory 
responsibilities, become aware of any conduct 
that may constitute sexual harassment or other 
prohibited behavior, immediate action should be 
taken to address such conduct.  Any employee 
who believes they have been sexually harassed 
or has witnessed sexual harassment is 
encouraged to immediately report such 
harassment to the Principal and/or MERF 
Human Resources.  See Appendix A for the 
“Harassment/Discrimination/Retaliation 
Complaint Form.”  See Appendix B for the 
general “Internal Complaint Form.” 
 
Sexual harassment may include, but is not 
limited to: 
 

• Physical assaults of a sexual nature, such 
as: 

 
o Rape, sexual battery, molestation 

or attempts to commit these 
assaults and 

 
o Intentional physical conduct that 

is sexual in nature, such as 
touching, pinching, patting, 
grabbing, brushing against 
another’s body, or poking 
another’s body. 

 
• Unwanted sexual advances, propositions 

or other sexual comments, such as: 
 

o Sexually oriented gestures, 
notices, remarks, jokes, or 
comments about a person’s 
sexuality or sexual experience.  

 
o Preferential treatment or promises 

of preferential treatment to an 
employee for submitting to sexual 
conduct, including soliciting or 
attempting to solicit any 
employee to engage in sexual 
activity for compensation or 
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reward or disparate treatment for 
rejecting sexual conduct. 

 
o Subjecting or threats of subjecting 

an employee to unwelcome sexual 
attention or conduct or 
intentionally making performance 
of the employee’s job more 
difficult because of the 
employee’s sex.   

 
• Sexual or discriminatory displays or 

publications anywhere at the workplace 
by employees, such as: 

 
o Displaying pictures, cartoons, 

posters, calendars, graffiti, 
objections, promotional materials, 
reading materials, or other 
materials that are sexually 
suggestive, sexually demeaning or 
pornographic or bringing to work 
or possessing any such material to 
read, display or view at work; 

 
o Reading publicly or otherwise 

publicizing in the work 
environment materials that are in 
any way sexually revealing, 
sexually suggestive, sexually 
demeaning or pornographic; and 

 
o Displaying signs or other 

materials purporting to segregate 
an employee by sex in an area of 
the workplace (other than 
restrooms or similar rooms).   

 
The illustrations of harassment and sexual 
harassment above are not to be construed as an 
all-inclusive list of prohibited acts under this 
policy.  Moreover, please note that while in most 
situations a personal relationship is a private 
matter, these relationships are not appropriate in 
a professional setting, particularly where one of 
the parties has management or supervisory 
responsibilities.  As such, consensual 
relationships in the workplace may violate MPS 
policy. 

 
Whistleblower Policy 
 
MPS requires its directors, officers, employees, 
and volunteers to observe high standards of 
ethics in the conduct of their duties and 
responsibilities within the School.  As 
representatives of the School, such individuals 
must practice honesty and integrity in fulfilling 
all responsibilities and must comply with all 
applicable laws and regulations.  The purpose of 
this policy is to create an ethical and open work 
environment, to ensure that the School has a 
governance and accountability structure that 
supports its mission, and to encourage and 
enable directors, officers, employees, and 
volunteers of the School to raise serious 
concerns about the occurrence of illegal or 
unethical actions within the School before 
turning to outside parties for resolution. 
 
All directors, officers, employees, and volunteers 
of the School have a responsibility to report any 
action or suspected action taken within the 
School that is illegal, unethical or violates any 
adopted policy of the School, or local rule or 
regulation.  Anyone reporting a violation must 
act in good faith, without malice to the School or 
any individual at the School and have reasonable 
grounds for believing that the information shared 
in the report indicates that a violation has 
occurred.  A person who makes a report does not 
have to prove that a violation has occurred.  
However, any report which the reporter has 
made maliciously or any report which the 
reporter has good reason to believe is false will 
be viewed as a serious disciplinary offense.  No 
one who in good faith reports a violation, or 
who, in good faith, cooperates in the 
investigation of a violation shall suffer 
harassment, retaliation, or adverse employment 
action.   Further, no one who in good faith 
discloses, who may disclose, or who the School 
believes disclosed or may disclose, information 
regarding alleged violations to a person with 
authority over the employee or another employee 
who had responsibility for investigating, 
discovering or correcting the purported violation 
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shall suffer harassment, retaliation, or adverse 
employment action.  
 
Drug- and Alcohol-Free Workplace 
 
MPS is committed to providing a drug and 
alcohol-free workplace and to promoting safety 
in the workplace, employee health and well-
being, customer confidence and a work 
environment that is conducive to attaining high 
work standards. The use of drugs and alcohol by 
employees, whether on or off the job, jeopardizes 
these goals, since it adversely affects health and 
safety, security, productivity, and public 
confidence and trust.  Drug or alcohol use in the 
workplace or during the performance of job 
duties is extremely harmful to workers and to 
other MPS stakeholders. 
 
The bringing to the work place, possession or 
use of intoxicating beverages or drugs on any 
School premises or during the performance of 
work duties is prohibited and will result in 
disciplinary action up to and including 
termination.   
 
Confidential Information  
 
All information relating to students, including 
schools attended, addresses, contact numbers and 
progress information is confidential in nature, 
and may not be shared with or distributed to 
unauthorized parties.  All records concerning 
special education pupils shall be kept strictly 
confidential and maintained in separate files. 
Failure to maintain confidentiality may result in 
disciplinary action, up to and including release 
from at-will employment. 
 
Conflict of Interest 
 
All employees must avoid situations involving 
actual or potential conflict of interest.  An 
employee involved in any relationships or 
situations that he or she believes may constitute a 
conflict of interest, should immediately and fully 
disclose the relevant circumstances to his or her 
immediate supervisor, or any other appropriate 
supervisor, for a determination about whether a 

potential or actual conflict exists.  If an actual or 
potential conflict is determined, the School may 
take whatever corrective action appears 
appropriate according to the circumstances.  
Failure to disclose facts related to a potential or 
actual conflict of interest shall constitute grounds 
for disciplinary action.   
 
Smoking 
 
All School buildings and facilities are non-
smoking facilities. 
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GENERAL WORKPLACE POLICIES 
 
Workplace Violence 
 
The School takes the safety and security of its 
employees seriously.  The School does not 
tolerate acts or threats of physical violence, 
including but not limited to intimidation, 
harassment and/or coercion, that involve or 
affect the School or that occur, or are likely to 
occur, on School property.  You should report 
any act or threat of violence immediately to the 
Principal (or MERF Human Resources). 
 
Health, Safety and Security Policies 
 
The School is committed to providing and 
maintaining a healthy and safe work 
environment for all employees.  Accordingly, the 
School has instituted an Injury and Illness 
Prevention Program designed to protect the 
health and safety of all personnel.  Every 
employee will receive a copy of the Injury and 
Illness Prevention Program, which is kept by the 
Principal and is available for your review. 
 
You are required to know and comply with the 
School’s general safety rules and to follow safe 
and healthy work practices at all times.  You are 
required to immediately report to your supervisor 
any potential health or safety hazards and all 
injuries or accidents. 
 
In compliance with Proposition 65, the School 
will inform all employees of any known 
exposure to a chemical known to cause cancer or 
reproductive toxicity.  
  
Security Protocols 
 
MPS has developed guidelines to help maintain a 
secure workplace.  Be aware of unknown 
persons loitering in parking areas, walkways, 
entrances and exits and service areas.  Report 
any suspicious persons or activities to the 
Principal (or MERF Human Resources for 
MERF employees).  Employee desk or office 
should be secured at the end of the day.  When 
an employee is called away from his or her work 

area for an extended length of time, valuable or 
personal articles should not be left around a work 
station that may be accessible.  The security of 
facilities as well as the welfare of employees 
depends upon the alertness and sensitivity of 
every individual to potential security risks.  
Employees should immediately notify the 
Principal (or MERF Human Resources for 
MERF employees) when keys are missing or if 
security access codes or passes have been 
breached.  
 
Occupational Safety 
 
MPS is committed to the safety of its employees, 
vendors, contractors and the public and to 
providing a clear safety goal for management.  
 
The prevention of accidents is the responsibility 
of every School supervisor.  It is also the duty of 
all employees to accept and promote the 
established safety regulations and procedures. 
Every effort will be made to provide adequate 
safety training. If an employee is ever in doubt 
how to perform a job or task safely, assistance 
should be requested. Unsafe conditions must be 
reported immediately. 
 
It is the policy of the School that accident 
prevention shall be considered of primary 
importance in all phases of operation and 
administration. MPS’ management is required to 
provide safe and healthy working conditions for 
all employees and to establish and require the 
use of safe practices at all times.  
 
Failure to comply with or enforce School safety 
and health rules, practices and procedures could 
result in disciplinary action up to and including 
possible termination.  
 
Accident/Incident Reporting 
 
It is the duty of every employee to immediately 
or as soon as is practical report any accident or 
injury occurring during work or on School 
premises so that arrangements can be made for 
medical or first aid treatment, as well as for 
investigation and follow-up purposes.  
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Reporting Fires and Emergencies 
 
It is the duty of every employee to know how to 
report fires and other emergencies quickly and 
accurately.  Employees should report any such 
emergency by calling management.  In addition, 
all employees should know the local emergency 
numbers such as 911. 
   
School Property Inspections 
 
The School is committed to providing a work 
environment that is safe and free of illegal drugs, 
alcohol, firearms, explosives and other improper 
materials.  Additionally, the School provides 
property and facilities to its employees to carry 
out business on behalf of the School.  
Accordingly, employees do not have a 
reasonable expectation of privacy when using 
any School property or facilities.  In accordance 
with these policies, all School facilities and 
property, including all items contained therein, 
may be inspected by the School at any time, with 
or without prior notice to the employee.  School 
property includes all desks, storage areas, work 
stations, lockers, file cabinets, computers, 
telephone systems, email systems and other 
storage devices.  
   
The School reserves the right to deny entry to 
any person who refuses to cooperate with any 
inspections by the School.  Any employee who 
fails to cooperate with inspections may be 
subject to disciplinary action, up to and including 
dismissal. 
 
Soliciting/Conducting Personal Business 
While on Duty 
 
Employees are not permitted to conduct personal 
business or solicit personal business for any 
cause or organization while on-duty, or when the 
employee being solicited is supposed to be 
working.  This prohibition includes distributing 
literature and other material.  Distribution of 
materials is also against the School’s policy if it 
interferes with access to facility premises, if it 
results in litter or is conducted in areas where 

other employees are working.  Solicitation 
during non-work time, e.g., paid breaks, lunch 
periods or other such non-work periods, is 
permissible.  Entry on the School premises by 
non-employees is not permitted, unless related to 
official School business.  Solicitation or 
distribution of written materials by non-
employees is strictly prohibited. 
 
Use of School Communication Equipment and 
Technology 
 
All School owned communications equipment 
and technology, including computers, electronic 
mail systems, voicemail systems, internet access, 
software, telephone systems, document 
transmission systems and handheld data 
processing systems remain the property of the 
School and are provided to the employee to carry 
out business on behalf of the School, unless 
previously authorized for non-business use.  
Employees have no expectation of privacy in any 
communications made using School owned 
equipment and technology.  Communications 
(including any attached message or data) made 
using School owned communications equipment 
and technology are subject to review, inspection 
and monitoring by the School.   
 
Employees should not use personal devices or 
email accounts for MPS-related 
communications.  Such communications should 
only take place using MPS-issued devices and 
via the employee’s MPS email account. 
 
Additionally, the School uses technology 
protection measures that protect against Internet 
access (by both minors and adults) to visual 
depictions that are obscene, child pornography 
and/or with respect to use by minors, images 
harmful to minors.  These measures may include, 
but are not limited to, installing a blocking 
system to block specific internet sites, setting 
Internet browsers to block access to adult sites, 
using a filtering system that will filter all Internet 
traffic and report potential instances of misuse 
and using a spam filter.   
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Passwords used in connection with the School’s 
communications equipment and technology are 
intended to restrict unauthorized use only, not to 
restrict access of authorized School employees.  
Therefore, employees are required to provide to 
the I.T. Coordinator all passwords used in 
connection with the School’s communications 
equipment and technology any time the 
employee’s passwords are created or change.  In 
addition, employees are required to safeguard 
their passwords to limit unauthorized use of 
computers by minors in accordance with the 
Student Internet Use Policy and Agreement.  
Employees that do not safeguard their passwords 
from unauthorized student use, or that allow a 
student to access computers in violation of the 
Student Internet Use Policy and Agreement, will 
be subject to discipline, up to and including 
termination. 
 
Internet use is for business purposes only.  All 
employees using the internet through the 
School’s communications equipment and 
technology must respect all copyright laws.  
Employees are not permitted to copy, retrieve, 
modify or forward copyrighted materials unless 
authorized by law or with express written 
permission of the owner of the copyright.  
Employees are not permitted to use the School’s 
communications equipment and technology to 
view visual images that are obscene, child 
pornography and/or images harmful to minors. 
 
The email system and internet access are not to 
be used in any way that may be disruptive, 
harassing or offensive to others, illegal or 
harmful to morale.  For example, sexually 
explicit images, ethnic slurs, racial epithets or 
anything else that may be construed as 
harassment or disparagement of others based on 
their race, national origin, gender, sexual 
orientation, age, religious beliefs or political 
beliefs may not be displayed or transmitted.  The 
e-mail system and internet access are not to be 
used in any manner that is against the policies of 
the School, contrary to the best interest of the 
School or for personal gain or profit of the 
employee against the interests of the School.  
Employees must not use the School’s 

communications equipment and technology for 
the unauthorized disclosure, use and 
dissemination of personal information regarding 
students. 
 
Social Media 
 
If an employee decides to post information on 
the Internet (i.e., blog, Facebook, Instagram, 
Twitter, etc.) that discusses any aspect of his/her 
workplace activities, the following restrictions 
apply: 
 

Ø School equipment, including its 
computers and electronics systems, may 
not be used for these purposes; 

Ø Student and employee confidentiality 
policies must be adhered to; 

Ø Employees must make clear that the 
views expressed in their blogs are their 
own and not those of the School; 

Ø Employees may not use the School’s 
logos, trademarks and/or copyrighted 
material and are not authorized to speak 
on the School’s behalf; 

Ø Employees are not authorized to publish 
any confidential information maintained 
by the School; 

Ø Employees are prohibited from making 
discriminatory, defamatory, libelous or 
slanderous comments when discussing 
the School, the employee’s supervisors, 
co-workers and competitors; 

Ø Employees must comply with all School 
policies, including, but not limited to, 
rules against sexual harassment and 
retaliation. 

 
The School reserves the right to take disciplinary 
action against any employee whose blog violates 
this or other School policies. 
 
Participation in Recreational or Social 
Activities 
 
Employees may participate in activities 
sponsored by or supported by the School.  
Participation in such activities is strictly 
voluntary.  As such, employees have no 
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obligation to participate in recreational or social 
activities and no employee has work-related 
duties requiring such participation.  An 
employee’s participation in social and 
recreational activities is at the employee’s own 
risk and the School disclaims any and all liability 
arising out of the employee’s participation in 
these activities. 
 
Personnel Files and Record Keeping Protocols 
 
At the time of employment, a personnel file is 
established for each employee.  It is each 
employee’s responsibility to keep the Principal 
(or MERF Human Resources for MERF 
employees) advised of changes that should be 
reflected in their personnel file by making the 
changes in the Paycom Employee Self Service 
Portal.  Such changes include:  change in name, 
address, telephone number, marital status, 
number of dependents and person(s) to notify in 
case of emergency.  Prompt notification of these 
changes is essential and will enable the School to 
contact an employee should the change affect 
their other records. 
 
Employees have the right to inspect documents 
in their personnel file, as provided by law, in the 
presence of a School representative, at a 
mutually convenient time.  Employees also have 
the right to obtain a copy of their personnel file 
as provided by law.  Employees may add 
comments to any disputed item in the file.  MPS 
will restrict disclosure of personnel files to 
authorized individuals within the School.  A 
request for information contained in the 
personnel file must be directed to the Principal 
(or MERF Human Resources for MERF 
employees).  Only the Principal and MERF 
Human Resources or designee is authorized to 
release information about current or former 
employees.  Disclosure of information to outside 
sources will be limited.  However, the School 
will cooperate with requests from authorized law 
enforcement or local, state or federal agencies 
conducting official investigations or as otherwise 
legally required. Credible complaints of 
substantiated investigations into or discipline for 
egregious misconduct will not be expunged from 

an employee’s personnel file unless the 
complaint is heard by an arbitrator, 
administrative law judge, or the Board and the 
complaint is deemed to be false, not credible, 
unsubstantiated or a determination was made that 
discipline was not warranted. 
 
 
 
Intellectual Property Rights 
 
Any intellectual property, such as trademarks, 
copyrights and patents, and any work created by 
an employee in the course of employment at the 
School shall be the property of the School and 
the employee is deemed to have waived all rights 
in favor of the School.  Work, for the purpose of 
this policy refers to written, creative or media 
work.  All source material used in presentation or 
written documents must be acknowledged. 
 
Media Contacts 
 
All media inquiries regarding the School and its 
operations must be referred to the CEO.  Only 
the CEO is authorized to make or approve public 
statements pertaining to the School or its 
operations, although, public employees do not 
lose the right to speak on matters of public 
importance. No employee, unless specifically 
designated by the CEO, is authorized to make 
statements to the media on behalf of the School.  
Any employee who would like to write and/or 
publish an article, paper, or other publication on 
behalf of the School must obtain approval from 
the CEO before publication. 
 
HOURS OF WORK, OVERTIME AND 
ATTENDANCE 
 
Work Hours and Schedules 
 
The School’s normal working hours are from 
7:30 a.m. to 4:00 p.m.*, Monday through 
Friday.  The work schedule for hourly non-
exempt employees may vary. Each employee 
will be assigned a work schedule by their 
supervisor.  Typical working hours for hourly 
non-exempt employees may be as follows:* 
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Regular working hours 

School Level: 
Full-time office staff 

7:30 a.m. – 4:00 p.m. 
(Included: meal break 
for thirty (30) minutes 
and two ten (10) -
minute breaks) 

School Level: 
All other full-time 
employees 

7:45 a.m. – 4:00 p.m. 
(Included: meal break 
for thirty (30) minutes 
and two ten (10) -
minute breaks) 

CMO Level: 
All full-time MERF 
employees 

8:30 a.m. – 5:00 p.m. 
(Included: meal break 
for thirty (30) minutes 
and two ten (10) -
minute breaks) 

Summer working hours 
between the school year end date and the new 
school year in-service start date 
School Level: 
All full-time 
employees 

9:00 a.m. – 2:00 p.m. 
(Included: two ten (10) 
-minute breaks) 

CMO Level: 
All full-time MERF 
employees 

9:00 a.m. – 3:00 p.m. 
(Included: meal break 
for thirty (30) minutes 
and two ten (10) -
minute breaks) 

 
* Working hours may vary from one School site 
to another. 
 
Employee work schedules may fluctuate 
depending on the workload:  

Ø Employees may have to work hours 
beyond their normal schedules as work 
demands require. 

Ø Hourly/non-exempt employees may be 
subject to reduced hours during summer.  

Ø Employees are expected to attend weekly 
staff meetings and other mandatory 
training and meetings.  Please see section 
L for additional information on 
“Mandatory Training and Meetings.”  

Ø Full-time teachers may be required to 
supplement regular curricular activities 
through after school programs, including 
tutoring and clubs.  Each full-time 

teaching staff is expected to offer at least 
two after school programs per week. 

Ø As directed by the Principal, employees 
may be required to conduct home visits 
to develop a positive school-home 
relationship that supports student 
achievement. 

Ø As directed by the Principal, employees 
may also be required to attend school 
events and activities, including but not 
limited to, parent conferences, 
student/parent orientation, back-to-school 
nights, parent/community meetings, and 
any other school events and activities that 
occur during or outside of normal school 
day. 

Ø Employees are expected to perform other 
duties as requested by their direct 
supervisor. 

 
Overtime 
 
Whether an employee is exempt from or subject 
to overtime pay will be determined on a case-by-
case basis and will be indicated in the 
employee’s job description.  Generally, teachers 
and administrators are exempt.  Non-exempt 
employees may be required to work beyond the 
regularly scheduled workday or workweek as 
necessary.  Only actual hours worked in a given 
workday or workweek can apply in calculating 
overtime for non-exempt employees.  MPS will 
attempt to distribute overtime evenly and 
accommodate individual schedules.  All 
overtime work must be previously authorized in 
writing by the Principal (or MERF Human 
Resources for MERF employees.)  MPS 
provides compensation for all overtime hours 
worked by non-exempt employees in accordance 
with state and federal law as follows: 
 

For employees subject to overtime, all 
hours worked in excess of eight (8) hours 
in one workday or forty (40) hours in one 
workweek shall be treated as overtime.  
Compensation for hours in excess of 
forty (40) for the workweek or in excess 
of eight (8) and not more than twelve 
(12) for the workday, and for the first 
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eight (8) hours on the seventh 
consecutive day in one workweek, shall 
be paid at a rate of one and one-half times 
the employee’s regular rate of pay.  
Compensation for hours in excess of 
twelve (12) in one workday and an excess 
of eight (8) on the seventh consecutive 
workday of the workweek shall be paid at 
double the regular rate of pay.  

 
Exempt employees may have to work hours 
beyond their normal schedules as work demands 
require.  No overtime compensation will be paid 
to these exempt employees. 
 
Make Up Time 
 
An employee may make a written request to 
make up work time that is or would be lost as a 
result of a personal obligation.  It is at the sole 
discretion of the School to approve or reject the 
request. The hours of that make up work may 
only be performed in the same workweek in 
which the work time was lost and must not 
exceed eleven (11) hours of work in one day or 
forty (40) hours of work in one week.  The 
employee is responsible for recording time 
worked and taking all applicable rest and meal 
breaks during make up time.  Make up time is 
not encouraged. 
 
Wage Attachments and Garnishments 
 
Under normal circumstances, the School will not 
assist creditors in the collection of personal debts 
from its employees.  However, creditors may 
resort to certain legal procedures such as 
garnishments, levies or judgments that require 
the School, by law, to withhold part of an 
employee’s earnings in their favor.   
Employees are strongly encouraged to avoid 
such wage attachments and garnishments. If the 
School is presented a second garnishment 
request concerning an employee, the Principal 
(or MERF Human Resources for MERF 
employees) will adhere to the request and 
provide a copy of the legal documentation to the 
employee.  
 

Work Breaks 
 
Non-exempt employees working at least five (5) 
hours are provided with a thirty (30) minute meal 
period, to be taken approximately in the middle 
of the workday, but by no later than the end of 
the fifth hour of the workday.  An employee may 
waive this meal period if the day’s work will be 
completed in no more than six (6) hours, 
provided the employee and MPS mutually 
consent to the waiver in writing.   
 
Non-exempt employees are also provided with a 
ten (10) minute rest period for every four (4) 
hours worked which should be scheduled 
towards the middle of the four (4) hour work 
period as practicable.  Employees are prohibited 
from combining meal and rest period time.  An 
employee’s supervisor must be aware of and 
approve scheduled meal and rest periods.  
Employees must immediately inform their 
supervisor if they are prevented from taking their 
meal and/or rest periods.   Employees are 
expected to observe assigned working hours and 
the time allowed for meal and rest periods.  
  
Lactation Accommodation  
 
MPS accommodates lactating employees by 
providing a reasonable amount of break time to 
any employee who desires to express breast milk 
for an infant child.  The break time shall, if 
possible, run concurrently with any break time 
already provided to the employee.  Any break 
time provided to express breast milk that does 
not run concurrently with break time already 
provided to the non-exempt employee shall be 
unpaid. 
 
MPS will make reasonable efforts to provide 
employees who need a lactation accommodation 
with the use of a room or other private location 
that is located close to the employee’s work area.  
Employees with private offices will be required 
to use their offices to express breast milk.  
Employees who desire lactation accommodations 
should contact their supervisor to request 
accommodations. 
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Pay Days 
 
For all employees, paydays are scheduled on the 
fifteenth (15th) and the last day of the month.  
For full-time classified and home office 
employees, the School pays in twenty-four (24) 
pay periods. For all full-time credentialed 
employees, the school pays in twenty-two (22) 
pay periods. The last pay period of the school 
year ends on June 30th.   Each paycheck will 
include earnings for all reported work performed 
through the end of the payroll period and is 
subject to regular withholdings.  In the event that 
a regularly scheduled payday falls on a weekend 
or holiday, employees will receive their pay on 
the next day of work after the day(s) off.   
 
You should promptly notify the Principal (or 
MERF Human Resources for MERF 
employees) if you have a question regarding the 
calculations of your paycheck; any corrections 
will be noted and will appear on the following 
payroll. 
 
Payroll Withholdings 
 
As required by law, the School shall withhold 
Federal Income Tax, State Income Tax, Social 
Security (FICA) and State Disability Insurance 
from each employee’s pay as follows: 
 
Federal Income Tax Withholding:  The amount 
varies with the number of exemptions the 
employee claims and the gross pay amount. 
 
State Income Tax Withholding:  The amount 
varies with the number of exemptions the 
employee claims and the gross pay amount. 
 
Social Security (FICA):  The Federal Insurance 
Contribution Act requires that a certain 
percentage of employee earnings be deducted 
and forwarded to the federal government, 
together with an equal amount contributed by the 
School. 
 
State Disability Insurance (SDI):  This state fund 
is used to provide benefits to those out of work 
because of illness or disability. 

 
Every deduction from your paycheck is 
explained on your check voucher.  If you do not 
understand the deductions, ask the MERF 
Human Resources to explain them to you. 
 
Employees may change the number of 
withholding allowances claimed for Federal 
Income Tax purposes at any time by filling out a 
new W-4 form and submitting it to the Principal 
(or MERF Human Resources for MERF 
employees).  The School’s business office 
maintains a supply of these forms.  
 
All Federal, State and Social Security taxes will 
be automatically deducted from paychecks.  The 
Federal Withholding Tax deduction is 
determined by the employee’s W-4 form, which 
should be completed upon hire.  It is the 
employee’s responsibility to report any changes 
in filing status to the Principal (or MERF 
Human Resources for MERF employees) by 
updating his/her Paycom Employee Self Service 
Portal.  It is also the employee’s responsibility to 
fill out a new W-4 form if his/her filing status 
changes. 
 
At the end of the calendar year, a “withholding 
statement” (W-2) will be prepared and forwarded 
to each employee for use in connection with 
preparation of income tax returns.  The W-2 
shows Social Security information, taxes 
withheld and total wages. 
 
The School offers programs and benefits beyond 
those required by law.  Employees who wish to 
participate in these programs may voluntarily 
authorize deductions from their paychecks.  
 
Salary Compensation for Partial Pay Period 
 
Salary payments to employees who are 
employed for less than a full pay period because 
of leave without pay, separation from 
employment for any reason, or employment at 
dates other than the beginning or the end of the 
pay period are computed on the basis of actual 
working days in the month.  For this purpose, 
working days are considered to be forty (40) 
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hours Monday through Friday unless otherwise 
specified. 
 
For teaching staff, the actual working days start 
on the first day of summer teacher in-service and 
end on the last day of school or on the end-of-
year school wrap-up day, whichever is later. 
 
Pay Rate Schedule 
 
Pay is primarily determined by the work 
classification, employee qualifications, years of 
service, and individual performance.  The School 
uses a Board approved employee pay raise scale 
to determine salaries for full-time employees.  
Please refer to the scale for details. 
 
Full-time teaching staff will be compensated for 
covering absent colleagues at the rate of twenty-
five dollars ($25) per regular course period and 
fifteen dollars ($15) per half-course period, e.g., 
SSR or Advisory, unless indicated differently on 
the individual’s employment agreement. 
 
Attendance Policy 
 
Employees are expected to adhere to regular 
attendance and to be punctual.  If you find it 
necessary to be absent or late, you are expected 
to arrange it in advance with your direct 
supervisor.  If it is not possible to arrange your 
absence or tardiness in advance, you must notify 
your direct supervisor no later than one-half 
(1/2) hour before the start of your workday.  If 
you are a teacher, you are also responsible to 
have a substitute folder for use when you are 
absent from school.  If you are absent from work 
longer than one day, you are expected to keep 
your direct supervisor sufficiently informed of 
your situation.   
 
Excessive absenteeism and tardiness will not be 
tolerated and will lead to disciplinary action, up 
to and including termination.  An absence or 
tardiness without notification to your direct 
supervisor will lead to disciplinary action, up to 
and including termination. 
 

As noted in the section of this Handbook 
concerning prohibited conduct, excessive or 
unexcused absences or tardiness may result in 
disciplinary action up to and including release 
from at-will employment with the School.  
Absence for more than three (3) consecutive 
days without notifying the Principal will be 
considered a voluntary resignation from 
employment. 
 
Time/Cards/Records 
 
By law, MPS is obligated to keep accurate 
records of the time worked by non-exempt 
employees.  Such employees shall be required to 
utilize the School’s time card system. 
 
Non-exempt employees must accurately clock in 
and out of their shifts as this is the only way the 
payroll department knows how many hours each 
employee has worked and how much each 
employee is owed.  The time card indicates when 
the employee arrived and when the employee 
departed.  All non-exempt employees must clock 
in and out for arrival and departure, along with 
lunch and for absences like doctor or dentist 
appointments.  All employees are required to 
keep the office advised of their departures from 
and returns to the school premises during the 
workday. 
 
Non-exempt employees are solely responsible 
for ensuring accurate information on their time 
cards and remembering to record time worked.  
If an employee forgets to mark their time card or 
makes an error on the time card, the employee 
must contact the Principal to make the correction 
and such correction must be initialed by both the 
employee and the Principal. 
 
Non-exempt employees are prohibited from 
performing off-the-clock work, including but not 
limited to checking emails before/after work 
hours, performing work in the morning before 
logging in, and running School errands after 
logging out. 
 
No one may record hours worked on another’s 
worksheet.  Any employee who violates any 
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aspect of this policy may be subject to 
disciplinary action, up to and including release 
from at-will employment with the School. 
 
Mandatory Training and Meetings  
 
Employees may be required to attend trainings, 
lectures and meetings outside of regular working 
hours.  All teaching staff and school 
administrators are required to attend summer in-
services, weekly staff meetings, and other 
mandatory training and meetings as directed by 
the Principal. 
 
The School will pay non-exempt employees for 
attendance at mandatory trainings, lectures and 
meetings outside of regular working hours. 
 
All mandatory trainings, lectures and meetings 
will be identified as such.  The School will not 
pay non-exempt employees for attendance at 
voluntary trainings.  If you are unsure about the 
characterization of an offered training, lecture or 
meeting, please contact your direct supervisor 
before attending.  All staff will be paid for 
mandatory trainings only.  
 
All non-exempt employees must accurately 
reflect attendance at all mandatory trainings, 
lectures and meetings outside of regular working 
hours on their time records.   
 
Expense Reimbursements 
 
The School may reimburse employees for certain 
reasonably necessary expenses incurred in the 
furtherance of School business, including, but 
not limited to, fingerprint processing fees, TB 
test fees, First Aid & CPR fees, fees of exams 
that lead to professional certification (CSET, 
CTEL, CLAD, CPACE, etc.,) and other 
approved School business and profession related 
expenses. Credential fees, university entrance 
exam fees, US Constitution exam fees, and fees 
for basic skills tests such as CBEST, RICA, etc., 
are not reimbursable. Please refer to the MPS 
Tuition Reimbursement policy for professional 
development opportunities and certification 
programs reimbursed by the School. 

 
In order to be eligible for reimbursement, 
employees must follow the protocol set forth in 
the School’s policy regarding expenditures, a 
copy of which may be obtained from the 
Principal (or MERF Human Resources for 
MERF employees).  In general, all expenses 
must have been previously approved in CoolSIS 
or another form of electronic communication 
or form designated by school administration 
by the Principal (or the CEO (or designee) for 
MERF employees).  All reimbursement forms 
must be completed in its entirety and submitted 
in CoolSIS.   
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STANDARDS OF CONDUCT 
 
Personal Appearance/Standards of Dress 
 
MPS employees serve as role models to the 
School’s students.  All employees should 
therefore maintain professional standards of 
dress and grooming. Just as overall attitude and 
instructional competency contribute to a 
productive learning environment, so do 
appropriate dress and grooming.  
 
Employees are encouraged to wear clothing that 
will add dignity to the educational profession, 
will present an image consistent with their job 
responsibilities, and will not interfere with the 
learning process. Accordingly, all employees 
shall adhere to the following standards of dress: 
 
1) Clothing and jewelry must be safe and 

appropriate to the educational 
environment. All clothing must be clean 
and in good repair. Slits or tears in pants 
or other articles of clothing are not 
permitted except for modest slits in 
women’s dresses or skirts that are no 
higher than three (3) inches above the 
knee. 

 
2) Head coverings, including hats of any 

kind, except those worn for religious or 
safety reasons, are not to be worn inside 
school buildings including assemblies, 
classrooms, labs and offices. Hats may be 
worn outside for sun protection. All hats 
are to be removed upon entering school 
buildings.  For exceptions to this policy, 
prior approval must be granted by the 
Principal.   

 
3) Slacks and shorts are to be worn on the 

waist with no portion of an undergarment 
showing. Jeans are not permitted. Shorts 
should be modest in length and should be 
no higher than three (3) inches above the 
knee.  

 
4) Skirts and dresses should be no higher 

than three (3) inches above the knee. 

 
5) All tops must be appropriate to the work 

environment, and should be clean, neat, 
and provide proper coverage.  

 
6) For safety purposes, earrings must not 

dangle more than one (1) inch below the 
ear. 

 
7) Clothing or jewelry with logos that depict 

and/or promote gangs, drugs, alcohol, 
tobacco, sex, violence, illegal activities, 
profanity, or obscenity are not permitted. 

 
8) Appropriate shoes must be worn at all 

times. 
 
9) Employees may not display tattoos on 

their bodies.  If an employee has a tattoo 
that is visible, it is the employee’s 
responsibility to ensure that it is not 
visible during working hours.  

 
10) Your direct supervisor will inform you of 

any specific dress requirements for your 
position. 

 
Prohibited Conduct 
 
The School expects that all employees will 
conduct themselves in a professional and 
courteous manner while on duty.  Employees 
engaging in misconduct will be subject to 
disciplinary action up to and including 
termination of employment.  The following is a 
list of conduct that is prohibited by the School.  
This list is not exhaustive and is intended only to 
provide you with examples of the type of 
conduct that will not be tolerated by the School.  
The specification of this list of conduct in no 
way alters the employment relationship the 
employee has with the School. 
 

Ø Insubordination - refusing to perform a 
task or duty assigned or act in accordance 
with instructions provided by an 
employee’s manager or proper authority; 

Ø Inefficiency - including deliberate 
restriction of output, carelessness or 
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unnecessary wastes of time or material, 
neglect of job, duties or responsibilities; 

Ø Unacceptable job performance; 
Ø Release of confidential information 

without authorization; 
Ø Unexcused/unreported absence and/or 

lack of punctuality; 
Ø Abuse of sick leave; 
Ø Working unauthorized overtime or 

refusing to work assigned overtime; 
Ø Misuse of School property or funds; 
Ø Unauthorized use of School equipment, 

materials, time or property; 
Ø Damaging, defacing, unauthorized 

removal, destruction or theft of another 
employee’s property or of School 
property. 

Ø Failure to keep a required license, 
certification or permit current and in 
good standing; 

Ø Horseplay; 
Ø Sleeping or malingering on the job; 
Ø Refusal to speak to supervisor or other 

employees; 
Ø Conducting personal business during 

business hours and/or unauthorized use 
of telephone lines for personal calls; 

Ø Posting any notices on School premises 
without prior written approval of 
management unless posting is on a 
School bulletin board designated for 
employee postings; 

Ø Unauthorized soliciting, collecting of 
contributions, distribution of literature, 
written or printed matter, is strictly 
prohibited on School property by non-
employees and by employees.  This rule 
does not cover periods of time when 
employees are off their jobs such as 
lunch periods and break times.  However, 
employees properly off their jobs are 
prohibited from such activity with other 
employees who are performing their 
work tasks; 

Ø Failure to comply with the School’s 
safety procedures; 

Ø Failure to report a job-related accident to 
the employee’s manager or failure to take 

or follow prescribed tests, procedures or 
treatment; 

Ø Immoral or indecent conduct; 
Ø Fighting or instigating a fight on School 

premises; 
Ø Gambling on school premises; 
Ø Use of profane, abuse or threatening 

language in conversations with other 
employees and/or intimidating or 
interfering with other employees; 

Ø Possession of or reporting to work while 
under the influence of alcohol or illegal 
drugs and controlled substances; 

Ø Dishonesty; 
Ø Falsification, fraud or omission of 

pertinent information when applying for 
a position; 

Ø Recording the work time of any other 
employee, or allowing any other 
employee to record time on your time 
record or falsifying any time record; 

Ø Theft or embezzlement; 
Ø Willful destruction of property; 
Ø Conviction of a felony or conviction of a 

misdemeanor making the employee unfit 
for the position; 

Ø Possession of firearms, or any other 
dangerous weapon, while acting within 
the course of School of your employment 
with the School; 

Ø Violation of the discrimination, 
harassment or retaliation policy; 

Ø Engaging in sabotage or espionage 
(industrial or otherwise); 

Ø Any willful act that endangers the safety, 
health or wellbeing of another individual; 

Ø Any act of sufficient magnitude to cause 
disruption of work or gross discredit to 
the school; 

Ø Failure to follow any known policy or 
procedure of the School or gross 
negligence that results in a loss to the 
School; 

Ø Violations of federal, state or local laws 
affecting the organization or your 
employment with the organization; and 

Ø Failure to possess or maintain the 
credential/certificate required of the 
position. 
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Off-Duty Conduct 
 
While the School does not seek to interfere with 
the off-duty and personal conduct of its 
employees, certain types of off-duty conduct 
may interfere with the School legitimate business 
interests.  For this reason, employees are 
expected to conduct their personal affairs in a 
manner that does not adversely affect the School 
or its own integrity, reputation, or credibility.  
Illegal or immoral off-duty conduct by an 
employee that adversely affects the School’s 
legitimate business interests or the employee’s 
ability to perform his or her work will not be 
tolerated. 
 
While employed by the School, employees are 
expected to devote their energies to their jobs 
with the School.  For this reason, second jobs are 
strongly discouraged.  The following types of 
additional employment elsewhere are strictly 
prohibited: 
 

Ø Additional employment that conflicts 
with an employee’s work schedule, 
duties, and responsibilities at our School; 

Ø Additional employment that creates a 
conflict of interest or is incompatible 
with the employee’s position with our 
School; 

Ø Additional employment that impairs or 
has a detrimental effect on the 
employee’s work performance with our 
School; 

Ø Additional employment that requires the 
employee to conduct work or related 
activities on the School’s property during 
the employer’s working hours or using 
our School’s facilities and/or equipment; 
and; 

Ø Additional employment that directly or 
indirectly competes with the business or 
the interests of our School. 

 
Employees who wish to engage in additional 
employment that may create a real or apparent 
conflict of interest must submit a written request 
to the School explaining the details of the 

additional employment.  If the additional 
employment is authorized, the School assumes 
no responsibility for it.  MPS shall not provide 
workers’ compensation coverage or any other 
benefit for injuries occurring from or arising out 
of additional employment.  Authorization to 
engage in additional employment can be revoked 
at any time. 
 
EMPLOYEE BENEFITS 
 
Holidays and Vacation 
 
Legal Holidays 
 
All full-time employees will receive the 
following paid legal holidays in 2018-19: 
 
Legal Holidays Dates 
Labor Day September 3, 2018 
Veterans Day November 12, 2018 
Thanksgiving Day* November 22, 2018 
Christmas Day** December 25, 2018 
New Year’s Day** January 1, 2019 
M. L. King Day January 21, 2019 
Presidents’ Day February 18, 2019 
Cesar Chavez Day April 1, 2019 
Memorial Day May 27, 2019 
Independence Day July 4, 2019 
 
* Falls during Thanksgiving Break 
** Falls during Winter Break 
 
School Breaks 
All full-time employees will receive the 
following paid school breaks: 
 

Ø Thanksgiving Break  (including the 
Thanksgiving Day) 

Ø Winter Break  (including the Christmas 
Day and New Year’s Day) 

Ø Spring Break 
 
Typically, full-time teaching staff will have five 
(5) days of paid Thanksgiving break, fifteen (15) 
days of paid winter break, and five (5) days of 
paid spring break.  School administrators, 
school classified employees, and MERF 
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employees will have three (3) days of paid 
Thanksgiving break, three (3) days of paid spring 
break, and eleven (11) days of paid winter break.  
Part-time employees are not compensated during 
the Thanksgiving, winter and spring breaks.  
 
Full-time education specialists and college 
advisors at the school sites will be treated as 
teaching staff for the purpose of holidays and 
vacation. If you have any questions about your 
classification, please consult with MERF 
Human Resources. 
 
School Breaks Dates 
Full-time teaching staff: 

Thanksgiving Break  November 19-23, 2018 
Winter Break  December 17, 2018 – 

January 04, 2019 
Spring Break April 15, 2019 –    

April 19, 2019 
School administrators, school classified 
employees, and MERF employees: 
Thanksgiving Break November 21-23, 2018 
Winter Break December 19, 2018 – 

January 04, 2019 
Spring Break April 17-19, 2019  
 
If a school site has a different schedule of breaks 
and/or additional breaks other than those listed 
above, such as fall break, Presidents’ week, etc., 
the general rule of thumb is that full-time 
teaching staff will take the whole break off in the 
school calendar while the school administrators 
and school classified employees will have two 
(2) days less off. 
 
Summer working hours apply on the days of 
school breaks that full-time teaching staff takes 
off and school administrators, school classified 
employees, and MERF employees work. 
Floating Holidays 
 
All MPS Employees are eligible to receive two 
(2) floating holidays each school year. Floating 
holidays cannot be cashed out but they do 
rollover.  
 

Vacation 
 
The School provides vacation benefits to eligible 
employees to enable them to take paid time off 
for rest and recreation. Vacation is provided to 
prevent overworking.  The School believes that 
this time is valuable for employees in order to 
enhance their productivity and to make their 
work experience with the School personally 
satisfying.   
 
All full-time employees*** accrue vacation 
from the date of hire at the following accrual 
rates: 
 
Type of Staff Vacation Accrual 
School administrators Hours will accrue per 

pay period up to 160 
hours (6.67 hours per 
pay period)   per year 

School classified 
employees 

Hours will accrue per 
pay period up to 120 
hours (5 hours per pay 
period) per year 

MERF employees Hours will accrue per 
pay period up to 160 
hours (6.67 hours per 
pay period)  per year 

 
Vacation time may not be utilized before it is 
earned.  Vacation accruals may not exceed an 
employee’s current annual entitlement, plus 80 
hours.  When some vacation is used, vacation 
compensation will begin to accrue again.  There 
is no retroactive grant of vacation compensation 
for the period of time the accrued vacation 
compensation was at the cap. 
 
No vacation accrues during any unpaid leave of 
absence or while on disability salary 
continuation.  Vacation accruals recommence 
with the employee returns to work. 
On termination of employment, the employee is 
paid all accrued, unused vacation at the 
employee’s base rate of pay at the time of his or 
her separation from employment.   
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Typically, employees are expected to use all 
their accrued vacation during the summer 
between the school year end date and the new 
school year in-service start date, unless otherwise 
agreed to by the employee and his or her direct 
supervisor.  However, the School may attempt to 
have some of its employees stagger vacations in 
an effort to avoid affecting services.  Therefore, 
all vacations must be approved in advance by 
your direct supervisor, who will make every 
effort to accommodate each employee.  The 
CEO may grant an extension for staff to use their 
accrued but unused vacation outside of the 
parameters listed above to prevent loss of earned 
vacation. Vacation requests must be made at 
least two (2) weeks prior to the desired vacation 
time.  Job requirements will always have 
precedence over vacation schedules. 
 
*** Teaching staff does not accrue vacation.  
Full-time teaching staff works on an 11-month 
work schedule, i.e., August through June if the 
last day of school falls in June, and receives pay 
over an 11-month pay period, i.e., August 
through June. 
 
For full-time teaching staff, the actual working 
days start on the first day of summer teacher in-
service and end on the last day of school or on 
the end-of-year school wrap-up day, whichever 
is later.  
 
Any accrued but unused vacation 
will not be paid out at the end of 
the school year. Nonetheless, all 
employees are entitled to have 
their unused vacation time paid out 
upon separation from the School.   
Sick Leave 
 

To help prevent loss of earnings that may be 
caused by accident or illness, or by other 
emergencies, MPS offers paid sick leave to its 
employees. Sick leave may be taken to receive 
preventive care (including annual physicals or 
flu shots) or to diagnose, treat, or care for an 
existing health condition. Additionally, 

employees may use sick leave during public 
health emergencies resulting in the closure of 
MPS, the employee’s child care provider, or the 
school of the employee’s child.  Employees may 
also use sick leave to assist a family member 
(i.e., children, parents, spouses/domestic 
partners, grandparents, grandchildren, or 
siblings, or any individual related by blood or 
affinity whose close association with the 
employee is the equivalent of a family 
relationship) who must receive preventative care 
or a diagnosis, treatment, or care for an existing 
health condition.  Employees may also take paid 
sick leave to receive medical care or other 
assistance to address instances of domestic 
violence, sexual assault, or stalking. 

Paid sick leave is available to all MPS 
employees who work at least thirty (30) days 
within the span of a single calendar year from the 
commencement of employment, and who work 
at least two (2) hours per week.  For part-time 
employees, MPS will track sick leave based on 
the number of hours worked. Part-time staff will 
be credited with 24 hours of sick leave at the 
start of the school year. All full-time employees 
will be credited with forty-eight (48) hours of 
sick leave at the beginning of each school year.   

Furthermore, all full-time employees will accrue 
additional sick leave for each pay period worked 
up to a maximum of eighty (80) hours per year.   

Employees cannot use paid sick leave until the 
ninetieth (30th) calendar day following the 
employee’s start date.  Sick leave must be taken 
by eligible employees in increments of two (2) 
hours.   

Sick leave is intended to be used only when 
actually required to recover from illness or 
injury; sick leave is not for “personal” absences.  
MPS will not tolerate abuse or misuse of your 
sick leave privilege.  If you are absent longer 
than three (3) days due to illness, medical 
evidence of your illness and/or medical 
certification of your fitness to return to work 
satisfactory to the School may be required.  MPS 
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may withhold sick pay if it suspects that sick 
leave has been misused. 

Once an employee has exhausted sick leave, the 
employee may continue on an unpaid medical 
leave, if eligible under applicable medical leave 
law, depending upon the facts and circumstances 
of the employee’s basis for leave beyond the 
accrued sick leave. If an employee is not eligible 
for any applicable medical leave and has 
exhausted all paid sick leave, the employee will 
not be paid for time not worked.  Employee 
requests for unpaid medical leave must be 
approved in advance by the School. 

Unused sick leave carries over from school year 
to school year for all employees up to a 
maximum of eight (80) hours.  At its sole 
discretion, the School may offer to buy back 
unused paid sick leave days at the employee’s 
rate of pay or $150 per day, whichever is lower, 
by the end of June.  

 

Personal Necessity Leave: 

A full-time employee may elect to use up to five 
(5) days of accumulated sick leave each school 
year for personal necessity including any of the 
following specific reasons: 

Ø Death or serious illness of a member of 
his/her immediate family (this is in 
addition to normal bereavement leave); 

Ø Accident involving his/her person or 
property or the person or property of a 
member of his/her immediate family;  

Ø Appearance in court as a litigant, or as a 
witness under official order; 

Ø Adoption of a child; 

Ø The birth of a child making it necessary 
for an employee who is the parent of the 
child to be absent from his/her position 
during the work hours; 

Ø Business matters which cannot 
reasonably be conducted outside the 
workday.  

Employees must request personal necessity leave 
at least one (1) day in advance unless an 
emergency situation occurs.  Personal necessity 
leave is not vacation but rather part of the sick 
leave policy.  Personal necessity leave does not 
carry over from school year to school year. 

 
 
INSURANCE BENEFITS 
 
Health Insurance 
 
Full-time employees are entitled to health 
insurance benefits in accordance with applicable 
law and the School’s health insurance plan.  The 
School will cover one-hundred (100%) percent 
of the premium for employees who chose the 
HMO option and one-hundred (100%) percent 
of the premium to enroll dependents in the same 
program.  The employee’s portion of monthly 
premiums will be deducted from the employee’s 
paycheck for PPO selections only.  The School 
may reimburse the employee at the rate of $150 
per month if he or she is enrolled in a separate 
health insurance benefit program and declines 
the employer-sponsored health insurance 
benefits in writing by no later than September of 
each year.  MPS will not reimburse employees 
who will receive or have health insurance 
coverage through an actively working spouse of 
MPS.  
 
 
Part-time employees working less than 30 hours 
per week are not entitled to benefits provided by 
the School.  Independent contractors, consultants 
and leased employees (i.e., those working for an 
employment agency) are not employees of the 
School and are not eligible for benefits provided 
by the School.   
 
If medical insurance premium rates increase, 
employees may be required to contribute to the 
cost of increased premiums to retain coverage.  
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Unless otherwise mandated by law, employees 
on a leave of absence are responsible for 
selecting continuing health coverage and paying 
the premium for such coverage.  Failure to 
timely request and pay for such coverage will 
result in the loss of coverage. 
 
When Coverage Starts 
 
Employee coverage will begin on the first day of 
employment or if hired mid-month it will start on 
the first day of the next month.  An enrollment 
form must be submitted to the MERF Human 
Resources as soon as possible.  This form serves 
as a request for coverage, and authorizes any 
payroll deductions necessary to pay for coverage. 
 
Disability Insurance 
 
All employees are enrolled in California State 
Disability Insurance (SDI), which is a partial 
wage-replacement insurance plan for California 
workers.  Employees may be eligible for SDI 
when they are ill or have non-work related 
injuries, or may be eligible for work related 
injuries if they are receiving workers’ 
compensation at a weekly rate less than the SDI 
rate.  Specific rules and regulations relating to 
SDI eligibility are available from the MERF 
Human Resources. 
 
Family Leave Insurance 
 
Employees covered by the California Disability 
Insurance program are also covered by the 
California Paid Family Leave Insurance 
program.  Eligible employees are entitled to 
receive up to six (6) weeks of wage replacement 
benefits when they suffer a wage loss for taking 
time off to care for a seriously ill child, spouse, 
parent or domestic partner or to bond with a new 
child within one year of birth or placement of the 
child in connection with foster care or adoption.  
Specific rules and regulations relating the Family 
Leave Insurance are available from the MERF 
Human Resources. 
 
Life Insurance  
 

Life insurance is provided by UNUM. All full-
time employees will be covered upon hire. 
Please reach out to your Human Resources 
department for coverage details.  
 
Workers’ Compensation Insurance 
 
Eligible employees are entitled to Workers’ 
Compensation Insurance benefits when suffering 
from an occupational illness or injury.  This 
benefit is provided at no cost to the employee.  
See below for a further description of making a 
claim for Workers’ Compensation Insurance 
benefits. 
 
COBRA Benefits 
 
Continuation of Medical and/or Dental Benefits: 
 
When coverage under the School’s medical 
and/or dental plans ends, employees or their 
dependents can continue coverage for eighteen 
(18) or thirty-six (36) months, depending upon 
the reason benefits ended.  To continue coverage, 
an employee must pay the full cost of coverage 
plus any other applicable fees. 
  
Medical coverage for an employee, his/her 
spouse, and eligible dependent children can 
continue for up to 18 months if coverage ends 
because: 
 

Ø Employment ends, voluntarily or 
involuntarily, for any reason other than 
gross misconduct; or  

Ø Hours of employment are reduced below 
the amount required to be considered a 
full-time employee, making the employee 
ineligible for the plan. 

 
This eighteen (18)-month period may be 
extended an additional eleven (11) months in 
cases of disability subject to certain 
requirements.  This eighteen (18)-month period 
also may be extended an additional eighteen (18) 
months if other events (such as a divorce or 
death) occur subject to certain requirments. 
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An employee’s spouse and eligible dependents 
can continue their health coverage for up to 
thirty-six (36) months if coverage ends because: 
 

Ø The employee dies while covered by the 
plan;  

Ø The employee and his/her spouse become 
divorced or legally separated;  

Ø The employee becomes eligible for 
Medicare coverage, but the employee’s 
spouse has not yet reach age sixty-five 
(65); or  

Ø The employee’s dependent child reaches 
an age which makes him or her ineligible 
for coverage under the plan. 

 
Rights similar to those described above may 
apply to retirees, spouses and dependents if the 
employer commences a bankruptcy proceeding 
and those individuals lose coverage.  
 
MPS will notify employees or their dependents if 
coverage ends due to termination or a reduction 
in work hours. If an employee becomes eligible 
for Medicare, divorced or legally separated, die, 
or when a dependent child no longer meets the 
eligibility requirements, the employee or a 
family member are responsible for notifying the 
School within thirty (30) days of the event. MPS 
will then notify the employee or his/her 
dependents of the employee’s rights.  
 
Health coverage continuation must be elected 
within sixty (60) days after receiving notice of 
the end of coverage, or within sixty (60) days 
after the event causing the loss, whichever is 
later.  
 
There are certain circumstances under which 
coverage will end automatically. This happens if:  

Ø Premiums for continued coverage are not 
paid within thirty (30) days of the due 
date;  

Ø You (or your spouse or child) become 
covered under another group health plan 
which does not contain any exclusion or 
limitation with respect to any pre-existing 
condition you (or your spouse or child, as 
applicable) may have;  

Ø MPS stops providing group health 
benefits;  

Ø You (or your spouse or child) become 
entitled to Medicare; or  

Ø You extended coverage for up to twenty-
nine (29)-months due to disability and 
there has been a final determination that 
you are no longer disabled. 

 
LEAVES OF ABSENCE 
 
Family Care and Medical Leave 
 
This policy explains how the School complies 
with the federal Family and Medical Leave Act 
(“FMLA”) and the California Family Rights Act 
(“CFRA”), both of which require the School to 
permit each eligible employee to take up to 
twelve (12) workweeks (or twenty-six (26) 
workweeks where indicated) of FMLA leave in 
any twelve (12) month period for the purposes 
enumerated below.  For purposes of this policy, 
all leave taken under FMLA or CFRA will be 
referred to as “FMLA leave.” 
 
Employee Eligibility Criteria: 
 
To be eligible for FMLA leave, the employee 
must have been employed by the School for a 
total of at least twelve (12) months, worked at 
least 1,250 hours during the twelve (12) month 
period immediately preceding commencement of 
the FMLA leave, and work at a location where 
the School has at least fifty (50) employees 
within seventy-five (75) miles, (except for 
purposes of baby-bonding where the threshold is 
twenty (20) employees). 
 
Events that may Entitle an Employee to FMLA 
Leave: 
 
The twelve (12) week (or twenty-six (26) 
workweeks where indicated) FMLA allowance 
includes any time taken (with or without pay) for 
any of the following reasons: 
 

Ø To care for the employee’s newborn child 
or a child placed with the employee for 
adoption or foster care.  Leaves for this 
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purpose must conclude twelve (12) 
months after the birth, adoption, or 
placement.  If both parents are employed 
by the School, they will be entitled to a 
combined total of twelve (12) weeks of 
leave for this purpose; 
 

Ø Because of the employee’s own serious 
health condition (including a serious 
health condition resulting from an on-the-
job illness or injury) that makes the 
employee unable to perform any one or 
more of the essential functions of his or 
her job (other than a disability caused by 
pregnancy, childbirth, or related medical 
conditions, which is covered by the 
School’s separate pregnancy disability 
policy); 
 
a. A “serious health condition” is an 

illness, injury (including, but not 
limited to on-the-job injuries), 
impairment, or physical or mental 
condition of the employee or a child, 
parent, or spouse of the employee that 
involves either inpatient care or (2) 
continuing treatment, including, but 
not limited to, treatment for substance 
abuse. 
 

b. “Inpatient care” means a stay in a 
hospital, hospice, or residential health 
care facility, any subsequent 
treatment in connection with such 
inpatient care, or any period of 
incapacity.  A person is considered an 
“inpatient” when a health care facility 
formally admits him/her to the 
facility with the expectation that 
he/she will remain at least overnight 
and occupy a bed, even if it later 
develops that such person can be 
discharged or transferred to another 
facility and does not actually remain 
overnight. 

 
c. “Incapacity” means the inability to 

work, attend school, or perform other 
regular daily activities due to a 

serious health condition, its treatment, 
or the recovery that it requires. 
 

d. “Continuing treatment” means 
ongoing medical treatment or 
supervision by a health care provider. 

Ø To care for a spouse, domestic partner, 
child, or parent with a serious health 
condition or military service-related 
injury. When an employee is providing 
care to a spouse, son, daughter, parent, or 
next of kin who is a covered Armed 
Forces service member with a serious 
injury or illness, the employee may take a 
maximum of twenty-six (26) weeks of 
FMLA leave in a single twelve (12) 
month period to provide said care; 
 

Ø For any “qualifying exigency” because 
the employee is the spouse, son, 
daughter, or parent of an individual on 
active military duty, or an individual 
notified of an impending call or order to 
active duty, in the Armed Forces; 

 
Amount of FMLA Leave Which May Be Taken: 
 

Ø FMLA leave can be taken in one (1) or 
more periods, but may not exceed twelve 
(12) workweeks total for any purpose in 
any twelve (12) month period, as 
described below, for any one, or 
combination of the above-described 
situations.  “Twelve workweeks” means 
the equivalent of twelve (12) of the 
employee’s normally scheduled 
workweeks.  For a full-time employee 
who works five (5) eight-hour days per 
week, “twelve workweeks” means sixty 
(60) working and/or paid eight (8) hour 
days. 
 

Ø In addition to the twelve (12) workweeks 
of FMLA leave that may be taken, an 
employee who is the spouse, son, 
daughter, parent, or next of kin of a 
covered Armed Forces service member 
shall also be entitled to a total of twenty-
six (26) workweeks of FMLA leave 
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during a twelve (12) month period to care 
for the service member. 

 
Ø The “twelve month period” in which 

twelve (12) weeks of FMLA leave may 
be taken is the twelve (12) month period 
immediately preceding the 
commencement of any FMLA leave. 

 
Ø If a holiday falls within a week taken as 

FMLA leave, the week is nevertheless 
counted as a week of FMLA leave.  If, 
however, the School’s business activity 
has temporarily ceased for some reason 
and employees are generally not expected 
to report for work for one or more weeks, 
such as the Winter Break, Spring Break, 
or Summer Vacation, the days the 
School’s activities have ceased do not 
count against the employee’s FMLA 
leave entitlement. Similarly, if an 
employee uses FMLA leave in 
increments of less than one (1) week, the 
fact that a holiday may occur within a 
week in which an employee partially 
takes leave does not count against the 
employee’s CFRA entitlement unless the 
employee was otherwise scheduled and 
expected to work during the holiday. 

 
Pay during FMLA Leave: 
 

Ø An employee on FMLA leave because of 
his/her own serious health condition must 
use all accrued paid sick leave at the 
beginning of any otherwise unpaid 
FMLA leave period. If an employee is 
receiving a partial wage replacement 
benefit during the FMLA leave, the 
School and the employee may agree to 
have School-provided paid leave, such as 
vacation or sick time, supplement the 
partial wage replacement benefit unless 
otherwise prohibited by law 
 

Ø An employee on FMLA leave for child 
care or to care for a spouse, domestic 
partner, parent, or child with a serious 
health condition may use any or all 

accrued sick leave at the beginning of any 
otherwise unpaid FMLA leave. 
 
 

Ø If an employee has exhausted his/her sick 
leave, leave taken under FMLA shall be 
unpaid leave. 
 

Ø The receipt of sick leave pay or State 
Disability Insurance benefits will not 
extend the length of the FMLA leave.  
Sick pay accrues during any period of 
unpaid FMLA leave only until the end of 
the month in which unpaid leave began. 

 
Health Benefits: 
 
The provisions of the School’s various employee 
benefit plans govern continuing eligibility during 
FMLA leave, and these provisions may change 
from time to time.  The health benefits of 
employees on FMLA leave will be paid by the 
School during the leave at the same level and 
under the same conditions as coverage would 
have been provided if the employee had been 
continuously employed during the leave period.  
When a request for FMLA leave is granted, the 
School will give the employee written 
confirmation of the arrangements made for the 
payment of insurance premiums during the leave 
period. 
 
If an employee is required to pay premiums for 
any part of his/her group health coverage, the 
School will provide the employee with advance 
written notice of the terms and conditions under 
which premium payments must be made. 
 
MPS may recover the health benefit costs paid 
on behalf of an employee during his/her FMLA 
leave if: 
 

Ø The employee fails to return from leave 
after the period of leave to which the 
employee is entitled has expired.  An 
employee is deemed to have “failed to 
return from leave” if he/she works less 
than thirty (30) days after returning from 
FMLA leave; and 
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Ø The employee’s failure to return from 

leave is for a reason other than the 
continuation, recurrence, or onset of a 
serious health condition that entitles the 
employee to FMLA leave, or other 
circumstances beyond the control of the 
employee. 

 
Seniority: 
 
An employee on FMLA leave remains an 
employee and the leave will not constitute a 
break in service.  An employee who returns from 
FMLA leave will return with the same seniority 
he/she had when the leave commenced.  An 
employee who was absent from work while 
fulfilling his or her covered service obligation 
under the Uniformed Services Employment and 
Reemployment Rights Act (USERRA) shall be 
credited, upon his or her return to the School, 
with the hours of service that would have been 
performed but for the period of absence from 
work due to or necessitated by USERRA-
covered service. 
 
Medical Certifications: 
 

Ø An employee requesting FMLA leave 
because of his/her own or a relative’s 
serious health condition must provide 
medical certification from the appropriate 
health care provider on a form supplied 
by the School.  Absent extenuating 
circumstances, failure to provide the 
required certification in a timely manner 
(within fifteen (15) days of the School’s 
request for certification) may result in 
denial of the leave request until such 
certification is provided. 
 

Ø The School will notify the employee in 
writing if the certification is incomplete 
or insufficient, and will advise the 
employee what additional information is 
necessary in order to make the 
certification complete and sufficient.  The 
School may contact the employee’s 

health care provider to authenticate a 
certification as needed. 

 
Ø If the School has reason to doubt the 

medical certification supporting a leave 
because of the employee’s own serious 
health condition, the School may request 
a second opinion by a health care 
provider of its choice (paid for by the 
School).  If the second opinion differs 
from the first one, the School will pay for 
a third, mutually agreeable, health care 
provider to provide a final and binding 
opinion. 

 
Ø Recertifications are required if leave is 

sought after expiration of the time 
estimated by the health care provider.  
Failure to submit required recertifications 
can result in termination of the leave. 

 
Procedures for Requesting and Scheduling 
FMLA Leave: 
 

Ø An employee should request FMLA 
leave by completing a Request for Leave 
form and submitting it to the Principal 
(or MERF Human Resources for 
MERF employees).  An employee 
asking for a Request for Leave form will 
be given a copy of the School’s then-
current FMLA leave policy. 
 

Ø Employees should provide not less than 
thirty (30) days’ notice for foreseeable 
childbirth, placement, or any planned 
medical treatment for the employee or 
his/her spouse, domestic partner, child, or 
parent.  Failure to provide such notice is 
grounds for denial of a leave request, 
except if the need for FMLA leave was 
an emergency or was otherwise 
unforeseeable. 

 
Ø Where possible, employees must make a 

reasonable effort to schedule foreseeable 
planned medical treatments so as not to 
unduly disrupt the School’s operations. 
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Ø If FMLA leave is taken because of the 
employee’s own serious health condition 
or the serious health condition of the 
employee’s spouse, domestic partner, 
parent or child, the leave may be taken 
intermittently or on a reduced leave 
schedule when medically necessary, as 
determined by the health care provider of 
the person with the serious health 
condition. 

 
Ø If FMLA leave is taken because of the 

birth of the employee’s child or the 
placement of a child with the employee 
for adoption or foster care, the minimum 
duration of leave is two (2) weeks, except 
that the School will grant a request for 
FMLA leave for this purpose of at least 
one day but less than two (2) weeks’ 
duration on any two (2) occasions. 

 
Ø If an employee needs intermittent leave 

or leave on a reduced leave schedule that 
is foreseeable based on planned medical 
treatment for the employee or a family 
member, the employee may be 
transferred temporarily to an available 
alternative position for which he or she is 
qualified that has equivalent pay and 
benefits and that better accommodates 
recurring periods of leave than the 
employee’s regular position. 

 
Ø The School will respond to an FMLA 

leave request no later than five (5) days 
of receiving the request.  If an FMLA 
leave request is granted, the School will 
notify the employee in writing that the 
leave will be counted against the 
employee’s FMLA leave entitlement.  
This notice will explain the employee’s 
obligations and the consequences of 
failing to satisfy them. 

Return to Work: 
 

Ø Upon timely return at the expiration of 
the FMLA leave period, an employee 
(other than a “key” employee whose 
reinstatement would cause serious and 

grievous injury to the School’s 
operations) is entitled to the same or a 
comparable position with the same or 
similar duties and virtually identical pay, 
benefits, and other terms and conditions 
of employment unless the same position 
and any comparable position(s) have 
ceased to exist because of legitimate 
business reasons unrelated to the 
employee’s FMLA leave. 
 

Ø When a request for FMLA leave is 
granted to an employee (other than a 
“key” employee), the School will give 
the employee a written guarantee of 
reinstatement at the termination of the 
leave (with the limitations explained 
above). 

 
Ø Before an employee will be permitted to 

return from FMLA leave taken because 
of his/her own serious health condition, 
the employee must obtain a certification 
from his/her health care provider that 
he/she is able to resume work. 

 
Ø If an employee can return to work with 

limitations, the School will evaluate those 
limitations and, if possible, will 
accommodate the employee as required 
by law.  If accommodation cannot be 
made, the employee will be medically 
separated from the School. 

 
Limitations on Reinstatement  
 

Ø MPS may refuse to reinstate a “key” 
employee if the refusal is necessary to 
prevent substantial and grievous injury to 
the School’s operations.  A “key” 
employee is an exempt salaried employee 
who is among the highest paid 10% of 
the School’s employees within seventy-
five (75) miles of the employee’s 
worksite. 
 

Ø A “key” employee will be advised in 
writing at the time of a request for, or if 
earlier, at the time of commencement of, 
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FMLA leave, that he/she qualifies as a 
“key” employee and the potential 
consequences with respect to 
reinstatement and maintenance of health 
benefits if the School determines that 
substantial and grievous injury to the 
School’s operations will result if the 
employee is reinstated from FMLA leave.  
At the time it determines that refusal is 
necessary, the School will notify the 
“key” employee in writing (by certified 
mail) of its intent to refuse reinstatement 
and will explain the basis for finding that 
the employee’s reinstatement would 
cause the School to suffer substantial and 
grievous injury.  If the School realizes 
after the leave has commenced that 
refusal of reinstatement is necessary, it 
will give the employee at least ten (10) 
days to return to work following the 
notice of its intent to refuse 
reinstatement. 

 
Employment during Leave:  
 
No employee, including employees on FMLA 
leave, may accept employment with any other 
employer without the School’s written 
permission. An employee who accepts such 
employment without the School’s written 
permission will be deemed to have resigned from 
employment at the School.  
 
Pregnancy Disability Leave 
 
This policy explains how the School complies 
with the California Pregnancy Disability Act, 
which requires the School to give each female 
employee an unpaid leave of absence of up to 
four (4) months per pregnancy, as needed, for the 
period(s) of time a woman is actually disabled by 
pregnancy, childbirth, or related medical 
conditions. 
 
Employee Eligibility Criteria: 
 
To be eligible for pregnancy disability leave, the 
employee must be disabled by pregnancy, 
childbirth, or a related medical condition and 

must provide appropriate medical certification 
concerning the disability. 
 
Events That May Entitle an Employee to 
Pregnancy Disability Leave: 
 
The four (4) -month pregnancy disability leave 
allowance includes any time taken (with or 
without pay) for any of the following reasons: 
 

Ø The employee is unable to work at all or 
is unable to perform any one or more of 
the essential functions of her job without 
undue risk to herself, the successful 
completion of her pregnancy, or to other 
persons because of pregnancy or 
childbirth, or because of any medically 
recognized physical or mental condition 
that is related to pregnancy or childbirth 
(including severe morning sickness); or 
 

Ø The employee needs to take time off for 
prenatal care. 

 
Duration of Pregnancy Disability Leave: 
 
Pregnancy disability leave may be taken in one 
or more periods, but not to exceed four months 
total.  “Four months” means the number of days 
the employee would normally work within four 
months.  For a full-time employee who works 
five (5) eight (8) hour days per week, four (4) 
months means 693 hours of leave (40 hours per 
week times 17 1/3 weeks). 
 
For employees who work more or less than forty 
(40) hours per week, or who work on variable 
work schedules, the number of working days that 
constitutes four (4) months is calculated on a pro 
rata or proportional basis.  For example, for an 
employee who works twenty (20) hours per 
week, “four months” means 346.5 hours of leave 
entitlement (20 hours per week times 17 1/3 
weeks).  For an employee who normally works 
forty-eight (48) hours per week, “four months” 
means 832 hours of leave entitlement (48 hours 
per week times 17 1/3 weeks). 
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At the end or depletion of an employee’s 
pregnancy disability leave, an employee who has 
a physical or mental disability (which may or 
may not be due to pregnancy, childbirth, or 
related medical conditions) may be entitled to 
reasonable accommodation.  Entitlement to 
additional leave must be determined on a case-by 
case basis, taking into account a number of 
considerations such as whether an extended 
leave is likely to be effective in allowing the 
employee to return to work at the end of the 
leave, with or without further reasonable 
accommodation, and whether or not additional 
leave would create an undue hardship for the 
School.  The School is not required to provide an 
indefinite leave of absence as a reasonable 
accommodation. 
 
Pay During Pregnancy Disability Leave: 
 

Ø An employee on pregnancy disability 
leave must use all accrued paid sick leave 
and may use any or all accrued vacation 
time at the beginning of any otherwise 
unpaid leave period. 
 

Ø The receipt of vacation pay, sick leave 
pay, or state disability insurance benefits, 
will not extend the length of pregnancy 
disability leave. 

 
Ø Vacation and sick pay accrues during any 

period of unpaid pregnancy disability 
leave only until the end of the month in 
which the unpaid leave began. 

 
Health Benefits: 
 
MPS shall provide continued health insurance 
coverage while an employee is on pregnancy 
disability leave consistent with applicable law.  
The continuation of health benefits is for a 
maximum of four (4) months in a twelve (12) -
month period.  MPS can recover premiums that 
it already paid on behalf of an employee if both 
of the following conditions are met: 
 

Ø The employee fails to return from leave 
after the designated leave period expires. 

 
Ø The employee’s failure to return from 

leave is for a reason other than the 
following:  
 
• The employee is taking leave under 

the California Family Rights Act. 
• There is a continuation, recurrence or 

onset of a health condition that 
entitles the employee to pregnancy 
disability leave. 

• There is a non-pregnancy related 
medical condition requiring further 
leave. 

• Any other circumstance beyond the 
control of the employee. 

 
Seniority: 
 
An employee on pregnancy disability leave 
remains an employee of the School and a leave 
will not constitute a break in service.  When an 
employee returns from pregnancy disability 
leave, she will return with the same seniority she 
had when the leave commenced. 
 
Medical Certifications: 
 

Ø An employee requesting a pregnancy 
disability leave must provide medical 
certification from her healthcare provider 
on a form supplied by the School. Failure 
to provide the required certification in a 
timely manner (within fifteen (15) days 
of the leave request) may result in a 
denial of the leave request until such 
certification is provided. 
 

Ø Recertifications are required if leave is 
sought after expiration of the time 
estimated by the healthcare provider.  
Failure to submit required recertifications 
can result in termination of the leave. 
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Requesting and Scheduling Pregnancy Disability 
Leave: 
 

Ø An employee should request pregnancy 
disability leave by completing a Request 
for Leave form and submitting it to the 
Principal (or MERF Human Resources 
for MERF employees).  An employee 
asking for a Request for Leave form will 
be referred to the School’s then current 
pregnancy disability leave policy. 
 

Ø Employee should provide not less than 
thirty (30) days’ notice or as soon as is 
practicable, if the need for the leave is 
foreseeable.  Failure to provide such 
notice is grounds for denial of the leave 
request, except if the need for pregnancy 
disability leave was an emergency and 
was otherwise unforeseeable. 

 
Ø Where possible, employees must make a 

reasonable effort to schedule foreseeable 
planned medical treatments so as not to 
unduly disrupt the School’s operations. 

 
Ø Pregnancy disability leave may be taken 

intermittently or on a reduced leave 
schedule when medically advisable, as 
determined by the employee’s healthcare 
provider. 

 
Ø If an employee needs intermittent leave 

or leave on a reduced leave schedule that 
is foreseeable based on planned medical 
treatment, the employee may be 
transferred temporarily to an available 
alternative position for which he or she is 
qualified that has equivalent pay and 
benefits that better accommodates 
recurring periods of leave than the 
employee’s regular position. 

 
Ø The School will respond to a pregnancy 

disability leave request within ten (10) 
days of receiving the request.  If a 
pregnancy disability leave request is 
granted, the School will notify the 

employee in writing and leave will be 
counted against the employee’s 
pregnancy disability leave entitlement.  
This notice will explain the employee’s 
obligations and the consequences of 
failing to satisfy them. 

 
Return to Work: 
 

Ø Upon timely return at the expiration of 
the pregnancy disability leave period, an 
employee is entitled to the same position 
unless the employee would not otherwise 
have been employed in the same position 
at the time reinstatement is requested. If 
the employee is not reinstated to the same 
position, she must be reinstated to a 
comparable position unless one of the 
following is applicable: 
 
• The employer would not have offered 

a comparable position to the 
employee if she would have been 
continuously at work during the 
pregnancy disability leave. 
 

• There is no comparable position 
available, to which the employee is 
either qualified or entitled, on the 
employee’s scheduled date of 
reinstatement or within sixty (60) 
calendar days thereafter.  The School 
will take reasonable steps to provide 
notice to the employee if and when 
comparable positions become 
available during the sixty (60) day 
period. 

A “comparable” position is a position 
that involves the same or similar duties 
and responsibilities and is virtually 
identical to the employee’s original 
position in terms of pay, benefits, and 
working conditions. 
 

Ø When a request for pregnancy disability 
leave is granted to an employee, the 
School will give the employee a written 
guarantee of reinstatement at the end of 
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the leave (with the limitations explained 
above).   
 

Ø In accordance with MPS policy, before 
an employee will be permitted to return 
from a pregnancy disability leave of three 
(3) days or more, the employee must 
obtain a certification from her healthcare 
provider that she is able to resume work. 

 
Ø If the employee can return to work with 

limitations, the School will evaluate those 
limitations and, if possible, will 
accommodate the employee as required 
by law.  If accommodation cannot be 
made, the employee will be medically 
separated from the School. 

 
Employment during Leave: 
 
No employee, including employees on 
pregnancy disability leave, may accept 
employment with any other employer without 
the School’s written permission.  An employee 
who accepts such employment without written 
permission will be deemed to have resigned from 
employment. 
 
Medical Leave of Absence 
 
At the discretion of MERF Human Resources, 
an unpaid medical leave of absence may be 
granted up to sixty (60) working days to 
employees who are not eligible for other leaves.  
Ask MERF Human Resources for information 
on medical leaves of absence, and any 
implications unpaid medical leave may have on 
your eligibility for employee benefits, including 
medical benefit plan coverage.   
 
Unpaid Leave of Absence 
 
MPS recognizes that special situations may arise 
where an employee must leave his or her job 
temporarily.  At its discretion, the School may 
grant employees leaves of absence.  Any unpaid 
leave of absence must be approved in advance by 
the School. 
 

The granting of a leave of absence always 
presumes the employee will return to active work 
by a designated date or within a specific period. 
 
During a Family and Medical Leave Act, 
California Family Rights Act leave, and/or 
Pregnancy Disability Leave, the employee’s 
medical and dental benefits will remain in force, 
provided the employee pays the appropriate 
premiums.   Otherwise, benefits are terminated 
the month any other type of leave begins.  If an 
employee fails to return from a leave and is 
subsequently terminated, the employee is entitled 
to all earned but unused vacation pay, provided 
that the vacation pay was earned prior to the 
commencement of leave.  No vacation time is 
accrued during any type of unpaid leave of 
absence.  
 
Funeral/Bereavement Leave 
 
Employees will be allowed up to five (5) 
consecutive working days off to arrange and 
attend the funeral of an immediate family 
member.  For purposes of this policy, an 
employee’s immediate family member includes a 
parent, spouse, son/daughter, sister/brother, 
parents-in-law, grandparents, grandchild, 
sister/brother-in-law, son/daughter-in-law, or 
domestic partner.   
 
If any employee requires more than five (5) days 
off for bereavement leave, the employee may use 
any accrued sick days, request additional unpaid 
leave or may request the opportunity to use any 
accrued vacation time, which may be granted at 
the discretion of the School. Bereavement pay 
will not be used in computing overtime pay. 
 
Military and Military Spousal Leave of 
Absence 
 
MPS shall grant a military leave of absence to 
any employee who must be absent from work 
due to service in the uniformed services in 
accordance with the Uniformed Services 
Employment and Re-Employment Rights Act of 
1994 (“USERRA”).  All employees requesting 
military leave must provide advance written 

Deleted: If you are currently covered, medical, and dental 
coverage will remain in force during a medical or worker’s 
compensation leave of absence, provided you pay the appropriate 
premiums.  Whether you are required to pay your own premiums 
will depend upon the length of your leave of absence.  During a 
family/medical leave, your medical and dental benefits will remain 
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that the vacation pay was earned prior to the commencement of 
leave.

Deleted: in

66 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



42 
 

notice of the need for such leave, unless 
prevented from doing so by military necessity or 
if providing notice would be impossible or 
unreasonable. 
 
If military leave is for thirty (30) or fewer days, 
the School shall continue the employee’s health 
benefits.  For service of more than thirty (30) 
days, employee shall be permitted to continue 
their health benefits at their option through 
COBRA.  Employees are entitled to use accrued 
vacation or paid time off as wage replacement 
during time served, provided such vacation/paid 
time off accrued prior to the leave. 
 
Except for employees serving in the National 
Guard, MPS will reinstate those employees 
returning from military leave to their same 
position or one of comparable seniority, status, 
and pay if they have a certificate of satisfactory 
completion of service and apply within ninety 
(90) days after release from active duty or within 
such extended period, if any, as required by law. 
For those employees serving in the National 
Guard, if he or she left a full-time position, the 
employee must apply for reemployment within 
forty (40) days of being released from active 
duty, and if he or she left part-time employment, 
the employee must apply for reemployment 
within five (5) days of being released from active 
duty.   
 
An employee who was absent from work while 
fulfilling his or her covered service obligation 
under the USERRA or California law shall be 
credited, upon his or her return to the School, 
with the hours of service that would have been 
performed but for the period of absence from 
work due to or necessitated by USERRA-
covered service.  Exceptions to this policy will 
occur wherever necessary to comply with 
applicable laws. 
 
MPS shall grant up to ten (10) days of unpaid 
leave to employees who work more than twenty 
(20) hours per week and who are spouses of 
deployed military servicemen and 
servicewomen. The leave may be taken when the 
military spouse is on leave from deployment 

during a time of military conflict.  To be eligible 
for leave, an employee must provide the School 
with (1) notice of intention to take military 
spousal leave within two (2) business days of 
receiving official notice that the employee’s 
military spouse will be on leave from 
deployment, and (2) documentation certifying 
that the employee’s military spouse will be on 
leave from deployment during the time that the 
employee requests leave. 
Advance notice of leave is required.  Please 
inform the Principal (or MERF Human 
Resources for MERF employees) of anticipated 
military leave time as far in advance as possible.  
Accrued vacation will be paid during military 
leave at your request and health plan coverage 
continuance can be arranged for up to twenty-
four (24) months during military leave if 
required premium payments are made by you.  
As with other leaves of absence, failure to return 
to work or to reapply within applicable time 
limits may result in termination of employment.  
 
Drug and Alcohol Rehabilitation Leave 
 
The School will reasonably accommodate an 
employee who voluntarily enters and participates 
in an alcohol or drug rehabilitation program, 
including potentially providing unpaid leave to 
participate in the program.  The School will not 
pay for the costs incurred in attending a 
rehabilitation program.  An employee who 
wishes to identify him or herself as an individual 
in need of the assistance of an alcohol or drug 
rehabilitation program may contact MERF 
Human Resources.  The School will take all 
reasonable steps necessary to maintain the 
employee’s privacy in this situation.  The 
employee may use accrued sick leave or accrued 
vacation time, if any, during requested leave. 
 
Nothing in this policy shall prohibit the School 
from refusing to hire or discharge an employee 
who, because of his or her current use of alcohol 
or drugs, is unable to perform his/her duties or 
cannot perform the duties in a manner that would 
not endanger his/her health or safety or the 
health or safety of others. 

67 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



43 
 

 
Time Off for Adult Literacy Programs 
 
The School will reasonably accommodate and 
assist any employee who reveals a problem of 
illiteracy and requests employer assistance in 
enrolling in an adult literacy education program.  
Employees will be required to bear the cost 
associated with enrollment in an adult literacy 
education program, but the School will assist the 
employee by providing the locations of local 
literacy education programs.  The School may 
also arrange for a literacy education provider to 
visit the School.   
 
An employee who wishes to reveal a problem of 
illiteracy and request School assistance should 
contact MERF Human Resources.  The School 
will take all reasonable steps to safeguard the 
employee’s privacy.  Nonexempt employees may 
use accrued vacation pay if available to make up 
for the work that is missed to attend literacy 
classes. 
 
School Appearance and Activities Leave 
 
As required by law, MPS will permit an 
employee who is a parent or guardian (including 
a stepparent, foster parent, or grandparent) of 
school children, from kindergarten through grade 
twelve (12), or a child enrolled with a licensed 
child care provider, up to forty (40) hours of 
unpaid time off per child per school year (up to 
eight (8) hours in any calendar month of the 
school year) to participate in activities of a 
child’s school or child care.    If more than one 
(1) parent or guardian is an employee of MPS, 
the employee that first provides the leave request 
will be given the requested time off.  Where 
necessary, additional time off will also be 
permitted where the school requires the 
employee(s) appearance. 
  
The employee requesting school leave must 
provide reasonable advanced notice of the 
planned absence.  The employee must use 
accrued but unused paid leave (e.g., vacation or 
sick leave) to be paid during the absence. 
  

When requesting time off for school activities, 
the employee must provide verification of 
participation in an activity as soon as practicable.  
When requesting time off for a required 
appearance, the employee(s) must provide a copy 
of the notice from the child’s school requesting 
the presence of the employee. 
 
Time Off to Serve as Election Official 
 
Any employee who serves as an election official 
is eligible for unpaid leave on election day for 
purposes of service.  Please notify the Principal 
(or MERF Human Resources for MERF 
employees) of your commitment to act as 
election official as far in advance as possible.   
 
Time Off for Jury and Witness Duty 
 
The School will provide employees unpaid leave 
to serve as required by law, on a jury or grand 
jury if the employee provides reasonable 
advance notice.  The School will also provide 
employees unpaid leave to appear in court or 
other judicial proceeding as a witness, as 
permitted by law, to comply with a valid 
subpoena or other court order.  Please notify the 
Principal (or MERF Human Resources for 
MERF employees) of your commitment to serve 
on a jury or as a witness as far in advance as 
possible. 
 
Victims of Abuse Leave 
 
MPS provides reasonable and necessary unpaid 
leave and other reasonable accommodations to 
employees who are victims of domestic violence, 
sexual assault, or stalking.  Such leave may be 
taken to attend legal proceedings or to obtain or 
attempt to obtain any relief necessary, including 
a restraining order, to ensure the employee’s own 
health, safety or welfare, or that of the 
employee’s child or children. Employees may 
also request unpaid leave for the following 
purposes: 
 

• Seek medical attention for injuries caused 
by domestic violence, sexual assault, or 
stalking. 
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• Obtain services from a domestic violence 
shelter, program, or rape crisis center. 

• Obtain psychological counseling for the 
domestic violence, sexual assault, or 
stalking. 

• Participate in safety planning, such as 
relocation, to protect against future 
domestic violence, sexual assault, or 
stalking. 

 
To request leave under this policy, an employee 
should provide MPS with as much advance 
notice as practicable under the circumstances. If 
advance notice is not possible, the employee 
requesting leave under this policy should provide 
MERF Human Resources one (1) of the 
following certifications upon returning back to 
work:  
 

1. A police report indicating that the 
employee was a victim of domestic 
violence, sexual assault, or stalking. 

2. A court order protecting the employee 
from the perpetrator or other evidence 
from the court or prosecuting attorney 
that the employee appeared in court. 

3. Documentation from a licensed medical 
professional, domestic violence or sexual 
assault counselor, licensed health care 
provider, or counselor showing that the 
employee’s absence was due to treatment 
for injuries or abuse from domestic 
violence, sexual assault, or stalking.   

 
Employees requesting leave under this policy 
may choose to use accrued paid leave.  In 
addition, MPS will provide reasonable 
accommodations to employees who are victims 
of domestic violence, sexual assault or stalking 
for the employees’ safety while at work.  To 
request an accommodation under this policy, an 
employee should contact MERF Human 
Resources.  
 
Time Off for Victims of Crime 
 
An Employee who is a victim of certain crimes 
(violent felonies, felony thefts and serious 

felonies as defined by law) or is an immediate 
family member of a victim, is a registered 
domestic partner of a victim or the child of a 
registered domestic partner of a victim will be 
given time off as necessary in accordance with 
the law.  Employees may be required to provide 
reasonable advanced notice of the need for time 
off if feasible and documentation establishing the 
right to such time off may be requested.  The 
School will take all reasonable steps to maintain 
the confidentiality of any employee requesting 
crime victim leave.  Please notify MERF 
Human Resources of your need for time off as 
far in advance as possible.  As applicable, an 
employee may use accrued vacation leave or sick 
leave for crime victim leave purposes.   
 
Time Off for Volunteer Firefighters 
 
Employees who perform emergency duties as 
volunteer firefighters, reserve peace officers or 
emergency rescue personnel will be given time 
off as necessary in accordance with the law.  
Employees are requested to alert the Principal 
(or MERF Human Resources for MERF 
employees) of their status as volunteer 
firefighters, reserve peace officers or emergency 
rescue personnel so that the School will have 
advanced notice of the employee’s potential need 
to leave the School in the event of an emergency.  
Any time an employee must perform emergency 
duties, he/she must notify the Principal (or 
MERF Human Resources for MERF 
employees) before leaving the School’s 
premises.  
 
Time Off for Voting 
 
Employees who do not have sufficient time 
outside of their regular working hours to vote in 
a statewide election may request time off to vote.  
If possible, employees should make their request 
at least two days in advance of the election.  Up 
to two (2) hours of paid time off will be 
provided, at the beginning or the end of the 
employee’s regular shift, whichever will allow 
the most free time for voting and the least time 
off work.  Please contact the Principal (or 
MERF Human Resources for MERF 
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employees) to request and schedule time off to 
vote. 
 
Industrial Injury Leave (Workers’ 
Compensation) 
 
MPS, in accordance with State law, provides 
insurance coverage for employees in case of 
work-related injuries.  The workers’ 
compensation benefits provided to injured 
employees may include: 
 
• Medical care; 
 
• Cash benefits, tax-free to replace lost 

wages; and 
 
• Vocational rehabilitation to help qualified 

injured employees return to suitable 
employment. 

 
To ensure you receive any worker’s 
compensation benefits to which you may be 
entitled, you will need to: 
 
• Immediately report any work-related 

injury to the Principal; 
 

• Seek medical treatment and follow-up 
care if required; 
 

• Complete a written Employee’s Claim 
Form (DWC Form 1) and return it to the 
Principal; and 
 

• Provide the School with a certification 
from your health care provider regarding 
the need for workers’ compensation 
disability leave as well as your eventual 
ability to return to work from the leave. 

 
It is the School’s policy that when there is a job-
related injury, the first priority is to ensure that 
the injured employee receives appropriate 
medical attention. MPS, with the help of its 
insurance carrier has selected medical centers to 
meet this need. Each medical center was selected 
for its ability to meet anticipated needs with high 

quality medical service and a location that is 
convenient to the School’s operation.  
 
• If an employee is injured on the job, 

he/she is to go or be taken to the 
approved medical center for treatment.  If 
injuries are such that they require the use 
of emergency medical systems (“EMS”) 
such as an ambulance, the choice by the 
EMS personnel for the most appropriate 
medical center or hospital for treatment 
will be recognized as an approved center.  
 

• All accidents and injuries must be 
reported to the Principal and to the 
individual responsible for reporting to the 
School’s insurance carrier. Failure by an 
employee to report a work-related injury 
by the end of his/her shift could result in 
loss of insurance coverage for the 
employee. An employee may choose to 
be treated by his/her personal physician 
at his/her own expense, but he/she is still 
required to go to the School’s approved 
medical center for evaluation. All job-
related injuries must be reported to the 
appropriate State Workers’ 
Compensation Bureau and the insurance 
carrier.  
 

• When there is a job-related injury that 
results in lost time, the employee must 
have a medical release from the School’s 
approved medical facility before 
returning to work. 
 

• Any time there is a job-related injury, the 
School’s policy requires drug/alcohol 
testing along with any medical treatment 
provided to the employee. 

 
Employees that are temporarily totally disabled 
due to a work-related illness or injury will be 
placed on workers’ compensation leave.  The 
duration of your leave will depend upon the rate 
of your recovery and the business needs of the 
School.  Workers’ compensation leave will run 
concurrently with any other applicable medical 
leave of absence.  
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Bone Marrow and Organ Donor Leave 
 
As required by law, eligible employees who 
require time off to donate bone marrow to 
another person may receive up to five (5) 
workdays off in a 12-month period.  Eligible 
employees who require time off to donate an 
organ to another person may receive up to thirty 
(30) workdays off in a twelve (12) month period. 
 
To be eligible for bone marrow or organ 
donation leave (“Donor Leave”), the employee 
must have been employed by the School for at 
least ninety (90) days immediately preceding the 
Donor Leave. 
 
An employee requesting Donor Leave must 
provide written verification to the School that he 
or she is a donor and that there is a medical 
necessity for the donation of the organ or bone 
marrow.  
 
An employee must first use five (5) days of 
accrued paid leave for bone marrow donation 
and two (2) weeks of accrued paid leave for 
organ donation.  If the employee has an 
insufficient number of paid leave days available, 
the leave will otherwise be paid.  
 
Employees returning from Donor Leave will be 
reinstated to the position held before the leave 
began, or to a position with equivalent status, 
benefits, pay and other terms and conditions of 
employment.  The School may refuse to reinstate 
an employee if the reason is unrelated to taking a 
Donor Leave.  A Donor Leave is not permitted to 
be taken concurrently with an FMLA/CFRA 
Leave. 
 
Returning from Leave of Absence 
 
Employees cannot return from a medical leave of 
absence without first providing a sufficient 
doctor’s return to work authorization. 
 
When business considerations require, the job of 
an employee on leave may be filled by a 
temporary or regular replacement. An employee 

should give the Principal (or MERF Human 
Resources for MERF employees) thirty (30) 
days’ notice before returning from leave. 
Whenever the School is notified of an 
employee’s intent to return from a leave, the 
School will attempt to place the employee in his 
former position or in a comparable position with 
regard to salary and other terms and conditions 
for which the employee is qualified.  However, 
re-employment cannot always be guaranteed.  If 
employees need further information regarding 
Leaves of Absence, they should consult MERF 
Human Resources. 
 
RETIREMENT 
 
Certificated Staff Members  
 
All certificated staff members who are eligible, 
including, but not limited to, administrators, 
counselors, school psychologists, special 
education program administrators, and teaching 
employees will participate in the State Teachers’ 
Retirement System (STRS).  
 
Classified Staff Members 
 
All full-time non-certificated staff members, 
including, but not limited to, office staff and 
instructional aides, are eligible to participate in 
the Public Employees’ Retirement System 
(PERS). 
 
All part-time non-certificated employees hired to 
work six months or more become eligible to 
participate in PERS on the date of hire.  For part-
time employees, they become PERS members 
the first day of the next pay period after 
completion of 1,000 hours or 125 days in a fiscal 
year.  
 
All non-credentialed employees also contribute 
to Social Security.  
 
Oversight of Benefits  
 
The HR Department and the Finance Department 
at the MPS Home Office are responsible for 
monitoring the appropriate administration of 
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benefits and ensuring appropriate arrangements 
for retirement coverage are made for all 
employees. The Charter School will make any 
contribution that is legally required of the 
employer, including STRS, PERS, Social 
Security, workers’ compensation, and other 
payroll obligations.  
All withholdings from employees and the 
Charter School will be forwarded to the STRS 
and PERS funds as required. Employees will 
accumulate service credit years in the same 
manner as all other members of STRS and 
PERS. The Charter School will submit all 
retirement data and will comply with all policies 
and procedures for payroll reporting. The Charter 
School assures that it will provide retirement 
information in a format required by the County. 
 
EMPLOYMENT EVALUATION AND 
SEPARATION 
 
Employee Reviews and Evaluations 
 
Each employee will receive periodic 
performance reviews conducted by his or her 
direct supervisor.  Performance evaluations will 
be conducted annually.  The frequency of 
performance evaluations may vary depending 
upon length of service, job position, past 
performance, changes in job duties or recurring 
performance problems. 
 
Your performance evaluations may review 
factors such as the quality and quantity of the 
work you perform, your knowledge of the job, 
your initiative, your work attitude, and your 
attitude toward others.  The performance 
evaluations are intended to make you aware of 
your progress, areas for improvement and 
objectives or goals for future work performance.  
Favorable performance evaluations do not 
guarantee increases in salary or promotions or 
retention of your job.  Salary increases and 
promotions are solely within the discretion of the 
School and depend upon many factors in 
addition to performance.  After the review, you 
will be required to sign the evaluation report 
simply to acknowledge that is has been presented 
to you, that you have discussed it with your 

direct supervisor, and that you are aware of its 
contents.  The evaluation system or any failure to 
evaluate an employee in no way alters the at-will 
employment relationship. 
 
Newly hired employees may have their 
performance goals reviewed by your direct 
supervisor within the first ninety (90) days of 
employment. 
 
Discipline and Involuntary Termination 
 
Violation of the School’s policies and rules may 
warrant disciplinary action, which may take 
multiple forms, including verbal warnings, 
written warnings, suspensions and/or 
termination.  The School’s disciplinary system is 
informal and the School may, in its sole 
discretion, utilize any form of discipline it deems 
appropriate under the circumstances, up to and 
including termination of employment upon the 
first offense. 
 
The disciplinary process will be determined by 
the School in light of the facts and circumstances 
of each case.  Each situation will be considered 
in light of a variety of factors including, but not 
limited to, the seriousness of the situation, the 
employee's past conduct and length of service, 
and the nature of the employee's previous 
performance or incidents involving the 
employee.  With the exception of substitute 
employees and temporary employees, these 
policies apply to all employees of the School and 
apply to all job-related activities of such 
employees. 
 
Violations of the Employee Handbook, 
employment agreement, MPS charter, or 
applicable law are all independently and 
collectively considered misconduct and will 
result in disciplinary action up to and including 
release from at-will employment. 
 
Voluntary Termination 
 
Except if stated expressly otherwise by 
employment contract, either the employee or the 
School may terminate the at-will employment 
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relationship at any time, with or without notice 
and with or without cause.  While it is not 
required, the School requests that at-will 
employees electing to resign give as much 
advance notice as possible (preferably two 
weeks) to allow the School to plan for your 
departure. 
 
An exit interview will normally be scheduled on 
the last day of work with your direct 
supervisor.  The purposes of the exit interview 
is to review eligibility for benefit conversion, to 
ensure that all necessary forms are completed, to 
collect any School property (including keys, 
equipment, documents and records) that may be 
in the employee’s possession, to review the 
employee’s obligations regarding confidential 
information, and to provide the employee with 
the opportunity to make any constructive 
comments and suggestions on improving the 
working environment at the School.  The School 
appreciates receiving candid opinions of the 
employee’s employment. 
 
Pay at Time of Separation 
 
Employees separated from employment will be 
paid for time worked according to applicable 
laws.  For full-time employees who are 
employed for less than a full pay period in their 
last month, salary payments are computed on the 
basis of actual working days in the month.  For 
this purpose, working days are considered to be 
forty (40) hours Monday through Friday unless 
otherwise specified. 
 
The School will buy back all unused sick leave 
days from employees at the rate of $150 per day 
or at the employee’s current rate of pay, 
whichever is lower.  
 
Pay for earned but unused vacation time will be 
provided to full-time employees at time of 
separation at the employee’s current rate of pay.   
Final pay, including pay for any earned but 
unused sick leave days and vacation time, and if 
applicable, pay for summer holdback for full-
time teaching staff, will be provided in 
accordance with applicable law. 

 
References 
 
All requests for references and employment 
verifications must be promptly directed to your 
direct supervisor.  When contacted for a 
reference or employment verification, the School 
will only provide information concerning dates 
of employment, the title of the last position held, 
and length of service.  Other employees may not 
provide any employment verifications or provide 
a professional reference on behalf of the School 
for another employee. 
 
INTERNAL COMPLAINT REVIEW & 
OPEN DOOR  
 
Open Door Policy 
 
The School wishes to provide the most positive 
and productive work environment possible.  To 
that end, it has an open door policy where it 
welcomes your questions, suggestions or 
complaints relating to your job, conditions of 
employment, the School or the treatment you are 
receiving.  Other than in situations involving 
harassment (as outlined and described above), 
please contact the Principal (or MERF Human 
Resources for MERF employees) with your 
questions or concerns.  If the situation is not 
resolved to your satisfaction, please contact 
MERF Human Resources, preferably in 
writing, who will further investigate the issue. 
 
Internal Complaint Review 
 
The purpose of the “Internal Complaint Review 
Policy” is to afford all employees of the School 
the opportunity to seek internal resolution of 
their work-related concerns.  All employees have 
free access to the CEO or Board of Directors to 
express their work-related concerns. 
 
Specific complaints of unlawful harassment, 
discrimination, and retaliation are addressed 
under the School’s “Policy Prohibiting Unlawful 
Harassment, Discrimination, and Retaliation.” 
 
Internal Complaints: 
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(Complaints by Employees against Employees) 
 
This section of the policy is for use when a 
School employee raises a complaint or concern 
about a co-worker.   
 
If reasonably possible, internal complaints 
should be resolved at the lowest possible level, 
including attempts to discuss/resolve concerns 
with your direct supervisor.  However, in the 
event an informal resolution may not be achieved 
or is not appropriate, the following steps will be 
followed by the Principal (or the CEO (or 
designee) for MERF employees): 
 

Ø The complainant will bring the matter to 
the attention of the Principal (or the 
CEO (or designee) for MERF 
employees) as soon as possible after 
attempts to resolve the complaint with the 
immediate supervisor have failed or if not 
appropriate; and 

Ø The complainant will reduce his or her 
complaint to writing, indicating all 
known and relevant facts.  The Principal 
(or the CEO for MERF employees) (or 
designee) will then investigate the facts 
and provide a solution or explanation; 

Ø If the complaint is about the Principal, 
the complainant may file his or her 
complaint in a signed writing to the CEO 
(or designee.) The CEO (or designee) 
will then investigate the facts and provide 
a solution or explanation; 

Ø If the complaint is about the CEO, the 
complainant may file his or her complaint 
in a signed writing to the President of 
the School’s Board of Directors, who 
will then confer with the Board and may 
conduct a fact-finding or authorize a third 
party investigator on behalf of the Board.  
The Board President or investigator 
will report his or her findings to the 
Board for review and action, if necessary. 

 
This policy cannot guarantee that every problem 
will be resolved to the employee’s satisfaction.  
However, the School values each employee’s 
ability to express concerns and the need for 

resolution without fear of adverse consequence 
to employment. 
 
Policy for Complaints Against Employees: 
(Complaints by Third Parties against 
Employees) 
 
This section of the policy is for use when a non-
employee raises a complaint or concern about a 
School employee. 
 
If complaints cannot be resolved informally, 
complainants may file a written complaint with 
the office of the Principal or the CEO (if the 
complaint concerns the Principal) or the Board 
President (if the complaint concerns the CEO) 
as soon as possible after the events that give rise 
to the complainant’s concerns.  The written 
complaint should set forth in detail the factual 
basis for the complaint. 
 
In processing the complaint, the Principal (or 
the CEO (or the Board President)) (or 
designee) shall abide by the following process: 
 

Ø The Principal (or the CEO) (or 
designee) shall use his or her best efforts 
to talk with the parties identified in the 
complaint and to ascertain the facts 
relating to the complaint. 

Ø In the event that the Principal (or the 
CEO) (or designee) finds that a 
complaint against an employee is valid, 
the Principal (or the CEO) (or 
designee) may take appropriate 
disciplinary action against the employee. 
As appropriate, the Principal (or the 
CEO) (or designee) may also simply 
counsel/reprimand employees as to their 
conduct without initiating formal 
disciplinary measures. 

Ø The Principal’s (or the CEO’s) (or 
designee’s) decision relating to the 
complaint shall be final unless it is 
appealed to the Board of Directors.  The 
decision of the Board shall be final. 

 
General Requirements: 
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Ø Confidentiality:  All complainants will be 
notified that information obtained from 
the complainants and thereafter gathered 
will be maintained in a manner as 
confidential as possible, but in some 
circumstances absolute confidentiality 
cannot be assured. 

Ø Non-Retaliation:  All complainants will 
be advised that they will be protected 
against retaliation as a result of the filing 
of any complaints or participation in any 
complaint process. 

Ø Resolution:  The Board (if a complaint is 
about the CEO) or the CEO (if a 
complaint is about the Principal or MERF 
employees) or the Principal or designee 
will investigate complaints appropriately 
under the circumstances and pursuant to 
the applicable procedures, and if 
necessary, take appropriate remedial 

measures to ensure effective resolution of 
any complaint.  

 
AMENDMENT TO EMPLOYEE 
HANDBOOK 
 
This Employee Handbook contains the 
employment policies and practices of the School 
in effect at the time of publication.   
 
MPS reserves the right to amend, delete or 
otherwise modify this Handbook at any time 
provided that such modifications are in writing 
and duly approved by the employer. 
 
Any written changes to the Handbook will be 
distributed to all employees.  No oral statements 
can in any way alter the provisions of this 
Handbook. 
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APPENDIX A 
 

HARASSMENT/DISCRIMINATION/RETALIATION COMPLAINT FORM 
 
It is the policy of the School that all of its employees be free from harassment, discrimination, and 
retaliation.  This form is provided for you to report what you believe to be harassment, discrimination, 
or retaliation so that the School may investigate and take appropriate disciplinary or other action when 
the facts show that there has been harassment, discrimination, or retaliation. 
 
If you are an employee of the School, you may file this form with the COO, Principal, MERF Human 
Resources, or Board President. 
  
Please review the School’s policies concerning harassment, discrimination, and retaliation for a 
definition of such unlawful conduct and a description of the types of conduct that are considered 
unlawful. 
 
MPS will undertake every effort to handle the investigation of your complaint in a confidential manner.  
In that regard, the School will disclose the contents of your complaint only to those persons having a 
need to know.  For example, to conduct its investigation, the School will need to disclose portions of 
your factual allegations to potential witnesses, including anyone you have identified as having 
knowledge of the facts on which you are basing your complaint, as well as the alleged offender.   
 
In signing this form below, you authorize the School to disclose to others the information you have 
provided herein, and information you may provide in the future.  Please note that the more detailed 
information you provide, the more likely it is that the School will be able to address your complaint to 
your satisfaction. 
  
Charges of harassment, discrimination, and retaliation are taken very seriously by the School both 
because of the harm caused by such unlawful conduct, and because of the potential sanctions that may 
be taken against the offender.  It is therefore very important that you report the facts as accurately and 
completely as possible and that you cooperate fully with the person or persons designated to investigate 
your complaint. 

 
Your Name:                                                                       ____   Date: ____________________________                                      

Date of Alleged Incident(s): _____________________________________________________________  

Name of Person(s) you believe harassed, or discriminated or retaliated against, you or someone else:  

____________________________________________________________________________________                      

____________________________________________________________________________________ 

List any witnesses that were present: ______________________________________________________                                                                             

____________________________________________________________________________________ 

Where did the incident(s) occur?  _________________________________________________________ 

Please describe the events or conduct that are the basis of your complaint by providing as much factual 
detail as possible (i.e. specific statements; what, if any, physical contact was involved; any verbal 
statements; what did you do to avoid the situation, etc.) (Attach additional pages, if needed): 
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_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

I acknowledge that I have read and that I understand the above statements.  I hereby authorize the School 
to disclose the information I have provided as it finds necessary in pursuing its investigation. 
 
I hereby certify that the information I have provided in this complaint is true and correct and complete to 
the best of my knowledge and belief. 
 
 
                                                                                          Date: _____________________                                    
 Signature of Complainant 
 
 
____________________________________________                                                                                        
Print Name 
 
 
Received by:                                                                     Date: _____________________                                    
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APPENDIX B 
 

INTERNAL COMPLAINT FORM 
 
 
Your Name: ________________________________________________ Date: ___________________________  

Date of Alleged Incident(s): ____________________________________________________________________ 

Name of Person(s) you have a complaint___________________________________________________________ 

List any witnesses that were present:  _____________________________________________________________ 

___________________________________________________________________________________________ 

Where did the incident(s) occur?  _________________________________________________________________ 

 
Please describe the events or conduct that are the basis of your complaint by providing as much factual detail as 
possible (i.e. specific statements; what, if any, physical contact was involved; any verbal statements; what did you 
do to avoid the situation, etc.) (Attach additional pages, if needed): 
 
____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________ 

 
I hereby authorize the School to disclose the information I have provided as it finds necessary in pursuing its 
investigation.  I hereby certify that the information I have provided in this complaint is true and correct and 
complete to the best of my knowledge and belief.  I further understand providing false information in this regard 
could result in disciplinary action up to and including termination.   
 
 
__________________________________________         Date: ____________________ 
Signature of Complainant 
 
__________________________________________                                                                                        
Print Name 
 
 
 
To be completed by School: 
 
Received by: _______________________________  Date: ____________________ 
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To help prevent loss of earnings that may be caused by accident or illness, or by other 
emergencies, MPS offers paid sick leave to its employees. Sick leave may be taken to receive 
preventive care (including annual physicals or flu shots) or to diagnose, treat, or care for an 
existing health condition. Additionally, employees may use sick leave during public health 
emergencies resulting in the closure of MPS, the employee’s child care provider, or the school of 
the employee’s child.  Employees may also use sick leave to assist a family member (i.e., 
children, parents, spouses/domestic partners, grandparents, grandchildren, or siblings, or any 
individual related by blood or affinity whose close association with the employee is the 
equivalent of a family relationship) who must receive preventative care or a diagnosis, treatment, 
or care for an existing health condition.  Employees may also take paid sick leave to receive 
medical care or other assistance to address instances of domestic violence, sexual assault, or 
stalking. 
 
Paid sick leave is available to all MPS employees who work at least thirty (30) days within the 
span of a single calendar year from the commencement of employment, and who work at least 
two (2) hours per week.  For Part-time employees, MPS will track sick leave based on the 
number of hours worked. Part-time staff will be credited with 24 hours of sick leave at the start 
of the school year. All full-time employees will be credited with forty-eight (48) hours of sick 
leave at the beginning of each school year.   
Furthermore, all full-time employees will accrue additional sick leave at the rate of eight (8) 
hours for each full month worked up to a maximum of eighty (80) hours per year. .   
 
Employees cannot use paid sick leave until the ninetieth (90th) calendar day following the 
employee’s start date.  Sick leave must be taken by eligible employees in increments of two (2) 
hours.   
 
Sick leave is intended to be used only when actually required to recover from illness or injury; 
sick leave is not for “personal” absences.  MPS will not tolerate abuse or misuse of your sick 
leave privilege.  If you are absent longer than three (3) days due to illness, medical evidence of 
your illness and/or medical certification of your fitness to return to work satisfactory to the 
School may be required.  MPS may withhold sick pay if it suspects that sick leave has been 
misused. 
Once an employee has exhausted sick leave, the employee may continue on an unpaid medical 
leave, if eligible under applicable medical leave law, depending upon the facts and circumstances 
of the employee’s basis for leave beyond the accrued sick leave. If an employee is not eligible 
for any applicable medical leave and has exhausted all paid sick leave, MPS will deduct eight (8) 
hours for every day taken over the allotted time.  Employee requests for unpaid medical leave 
must be approved in advance by the School. 
 
Unused sick leave does not carry over from school year to school year for full-time employees.  
Part-time employees may carry over sick leave from school year to school year up to a maximum 
of eight (80) hours.  The School may offer to buy back all unused sick leave days at the 
employee’s rate of pay or $15025 per day, whichever is lower, by the end of June.  
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An employee may elect to use up to five (5) days of accumulated sick leave in any school year 
for purposes of personal necessity including any of the following specific reasons: 
 

 Death or serious illness of a member of his/her immediate family (this is in addition to 
normal bereavement leave); 

 Accident involving his/her person or property or the person or property of a member of 
his/her immediate family;  

 Appearance in court as a litigant, or as a witness under official order; 
 Adoption of a child; 
 The birth of a child making it necessary for an employee who is the parent of the child to 

be absent from his/her position during the work hours; 
 Business matters which cannot reasonably be conducted outside the workday.  

 
Employees must request personal necessity leave at least one (1) day in advance unless an 
emergency situation occurs.  Personal necessity leave is not vacation but rather part of the sick 
leave policy.  Personal necessity leave does not carry over from school year to school year. 
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ACKNOWLEDGMENT OF RECEIPT OF EMPLOYEE HANDBOOK  
 
PLEASE READ THE EMPLOYEE HANDBOOK AND SUBMIT A SIGNED COPY OF THIS 
STATEMENT TO THE PRINCIPAL. 
 
EMPLOYEE NAME: _____________________________________ 
 
I ACKNOWLEDGE that I have received a copy of the Employee Handbook.  I have read and 
understood the contents of the Handbook, and I agree to abide by its directions and procedures.  I have 
been given the opportunity to ask any questions I might have about the policies in the Handbook.  I 
understand that it is my responsibility to read and familiarize myself with the policies and procedures 
contained in the Handbook. I also understand that if I am ever unclear on any language, or policies and 
procedures in this Handbook, it is my responsibility to seek clarification from the School. 
 
I understand that the statements contained in the Handbook are guidelines for employees concerning 
some of the School’s policies and benefits and are not intended to create any contractual or other legal 
obligations or to alter the at-will nature of my employment with the School.  In the event I do have an 
employment contract which expressly alters the at-will relationship, I agree to the foregoing except 
with reference to an at-will employment status. 
 
I understand that except for employment at-will status, any and all policies or practices can be changed 
at any time by the School. 
 
I understand that other than the CEO, no person has authority to enter into any agreement, express or 
implied, for employment for any specific period of time, or to make any agreement for employment 
other than at-will; only the CEO has the authority to make any such agreement and then only in 
writing. 
 
 
Employee’s Signature:                                                                Date:  ___________________                              
 

 
 
 

 
 
 
 

Please sign/date and upload to Paycom.  
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M a g n o l i a  P u b l i c  S c h o o l s  

The Vision 

Graduates of Magnolia Public Schools are scientific thinkers who contribute to the global community as socially 
responsible and educated members of society. 

The Mission 

Magnolia Public Schools provides a college preparatory educational program emphasizing science, technology, 
engineering, arts, and math (STEAM) in a safe environment that cultivates respect for self and others. 

Core Values 

Magnolia Public Schools has identified the following core values which are reinforced through its Life Skills 
curriculum, student learning outcomes (SLOs), and all school activities: 

§ Excellence     

§  Innovation 

§ Connection   

    

-------------------------------------------------------------------------------------------------------------------------------------------- 

Locations 

Magnolia Science Academy-1 18238 Sherman Way, Reseda, CA 91335 (818) 609-0507 

Magnolia Science Academy-2 17125 Victory Blvd., Van Nuys, CA 91406 (818) 758-0300 

Magnolia Science Academy-3 1254 East Helmick St., Carson, CA 90746 (310) 637-3806 

Magnolia Science Academy-4 11330 W Graham Place, Los Angeles, CA 90064 (310) 473-2464 

Magnolia Science Academy-5 18230 Kittridge St., Reseda, CA 91335 (818) 705-5676 

Magnolia Science Academy-6 3754 Dunn Dr., Los Angeles, CA 90034 (310) 842-8555 

Magnolia Science Academy-7 18355 Roscoe Blvd., Northridge, CA 91325 (818) 221-5328 

Magnolia Science Academy-8 (Bell) 6411 Orchard Ave, Bell, CA 90201 (323) 826-3925 

Magnolia Science Academy-San Diego 6525 Estrella Ave., San Diego, CA 92120 (619) 644-1300 

Magnolia Science Academy-Santa Ana 2840 W 1st St., Santa Ana, CA 92703 (714) 479-0115 

83 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



3 
 

Table of Contents 
 
I. Introduction ...................................................................................................................................... 6 
II. Conditions of Employment ............................................................................................................... 7 

A. At-Will Employment ...................................................................................................................... 7 
B. Equal Employment Opportunity Policy ......................................................................................... 7 
C. Immigration Compliance............................................................................................................... 8 
D. Employee Classifications ................................................................ Error! Bookmark not defined. 
 
F. Relationships between Employees ............................................................................................... 12 
G. Certification and Licensure of Instructional Staff ........................................................................ 12 
H. Tuberculosis Testing ..................................................................................................................... 8 
I. Criminal Background Checks ........................................................................................................ 8 
J. Policy Prohibiting Unlawful Harassment, Discrimination and Retaliation .................................. 13 
K. Whistleblower Policy .................................................................................................................. 15 
L. Staff/Student Interaction Policy ..................................................................................................... 9 
M. Child Neglect and Abuse Reporting ................................................. Error! Bookmark not defined. 
N. Confidential Information ............................................................................................................. 16 
O. Conflict of Interest ...................................................................................................................... 16 
P. Drug-Free Workplace ................................................................................................................. 16 
Q. Smoking ...................................................................................................................................... 16 

General Workplace Policies .................................................................................................................... 17 
R. Workplace Violence .................................................................................................................... 17 
S. Health, Safety and Security Policies ............................................................................................ 17 
T. Security Protocols ....................................................................................................................... 17 
U. Occupational Safety .................................................................................................................... 17 
V. Accident/Incident Reporting ........................................................................................................ 17 
W. Reporting Fires and Emergencies ............................................................................................... 18 
X. School Property Inspections ........................................................................................................ 18 
Y. Soliciting/Conducting Personal Business While on Duty ............................................................. 18 
Z. Use of School Communication Equipment and Technology ......................................................... 18 
AA. Social Media ............................................................................................................................... 19 
BB. Participation in Recreational or Social Activities ........................................................................ 19 
CC. Personnel Files and Record Keeping Protocols........................................................................... 20 
DD. Intellectual Property Rights ........................................................................................................ 20 
EE. Media Contacts ........................................................................................................................... 20 

III. Hours of Work, Overtime and Attendance ...................................................................................... 20 
A. Work Hours and Schedules ......................................................................................................... 20 
B. Overtime ..................................................................................................................................... 21 
C. Make Up Time ............................................................................................................................ 22 
D. Wage Attachments and Garnishments ......................................................................................... 22 
E. Work Breaks ............................................................................................................................... 22 
F. Lactation Accommodation ........................................................................................................... 22 
G. Pay Days .................................................................................................................................... 23 
H. Payroll Withholdings .................................................................................................................. 23 
I. Salary Compensation for Partial Pay Period .............................................................................. 23 
J. Pay Rate Schedule ...................................................................................................................... 24 
K. Attendance Policy ....................................................................................................................... 24 

84 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



4 
 

L. Time/Cards/Records ................................................................................................................... 24 
M. Mandatory Training and Meetings .............................................................................................. 25 
N. Expense Reimbursements ............................................................................................................ 25 

IV. Standards of Conduct ...................................................................................................................... 26 
A. Personal Appearance/Standards of Dress ................................................................................... 26 
B. Prohibited Conduct ..................................................................................................................... 26 
C. Off-Duty Conduct ........................................................................................................................ 28 

V. Employee Benefits .......................................................................................................................... 28 
A. Holidays and Vacation ................................................................................................................ 28 

1. Legal Holidays ...................................................................................................................... 28 
2. School Breaks ....................................................................................................................... 28 
3. Floating Holidays.................................................................................................................. 29 
4. Vacation ............................................................................................................................... 29 

B. Sick Leave ................................................................................................................................... 30 
C. Insurance Benefits ....................................................................................................................... 31 

1. Health Insurance ................................................................................................................... 31 
2. Disability Insurance .............................................................................................................. 32 
3. Family Leave Insurance ........................................................................................................ 32 
4. Workers’ Compensation Insurance ........................................................................................ 32 
5. COBRA Benefits .................................................................................................................. 32 

D. Leaves of Absence ....................................................................................................................... 33 
1. Family Care and Medical Leave ............................................................................................ 33 
2. Pregnancy Disability Leave................................................................................................... 38 
3. Medical Leave of Absence .................................................................................................... 41 
4. Unpaid Leave of Absence ..................................................................................................... 41 
5. Funeral/Bereavement Leave .................................................................................................. 41 
6. Military and Military Spousal Leave of Absence ................................................................... 41 
7. Drug and Alcohol Rehabilitation Leave ................................................................................ 42 
8. Time Off for Adult Literacy Programs .................................................................................. 43 
9. School Appearance and Activities Leave .............................................................................. 43 
10. Time Off to Serve as Election Official .................................................................................. 43 
11. Time Off for Jury and Witness Duty ..................................................................................... 43 
12. Victims of Abuse Leave ........................................................................................................ 43 
13. Time Off for Victims of Crime ............................................................................................. 44 
14. Time Off for Volunteer Firefighters ...................................................................................... 44 
15. Time Off for Voting .............................................................................................................. 44 
16. Industrial Injury Leave (Workers’ Compensation)................................................................. 45 
17. Bone Marrow and Organ Donor Leave.................................................................................. 46 
18. Returning from Leave of Absence ......................................................................................... 46 

E. Retirement .................................................................................................................................. 46 
1. Certificated Staff Members ................................................................................................... 46 
2. Classified Staff Members ...................................................................................................... 46 
3. Oversight of Benefits ............................................................................................................ 46 

Employment Evaluation and Separation ................................................................................................. 47 
F. Employee Reviews and Evaluations............................................................................................. 47 
G. Discipline and Involuntary Termination ...................................................................................... 47 
H. Voluntary Termination ................................................................................................................ 47 
I. Pay at Time of Separation ........................................................................................................... 48 
J. References .................................................................................................................................. 48 

85 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



5 
 

VII. Internal Complaint Review & Open Door........................................................................................ 48 
A.  Open Door Policy.......................................................................................................................... 48 

VI. Amendment to Employee Handbook ............................................................................................... 50 
APPENDIX A ......................................................................................................................................... li 
Signature of Complainant ........................................................................................................................ lii 
APPENDIX B ....................................................................................................................................... liii 
COMPLAINT FORM .......................................................................................................................... liii 
 

86 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



6 
 

INTRODUCTION 
 
This Handbook summarizes the Magnolia Public Schools’ (hereinafter referred to as “MPS” or “School”) 
personnel policies applicable to all employees.  Please review these policies carefully.  If you have any 
questions about the policies outlined in this Handbook, or if you have any other personnel related 
questions, whether related to policies specifically addressed in this Handbook, please consult MPS Home 
Office (“MERF”) Human Resources. 
 
This Handbook is intended only as a guide to the School’s personnel policies, outlining and highlighting 
those policies and practices.  It is not, therefore, intended to create any expectations of continued 
employment, or an employment contract, express or implied.  This Handbook supersedes any previously 
issued handbooks, policies, benefit statements and/or memoranda, whether written or verbal, including 
those that are inconsistent with the policies described herein.   
 
With the exception of the at-will employment status of its employees, the School reserves the right to 
alter, modify, amend, delete and/or supplement any employment policy or practice (including, but not 
limited to, areas involving hiring policies and procedures, general work place policies, hours of work, 
overtime and attendance, standards of conduct, employee benefits, employment evaluation and 
separation) with or without notice to you.  Only the Chief Executive Officer (“CEO”) of MPS, with the 
express written approval of the Board of Directors, may alter the at-will employment status of any of its 
employees. 
 
Once you have reviewed this Handbook, please e-sign the employee acknowledgement form in the 
Paycom Employee Self Service Portal.  This signed acknowledgement demonstrates to the School that 
you have read, understand and agree to comply with the policies outlined in the Handbook. 
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CONDITIONS OF EMPLOYMENT 
 
Equal Employment Opportunity Policy 
 
MPS is an equal opportunity employer. It is the 
policy of the School to afford equal employment 
and advancement opportunity to all qualified 
individuals without regard to: 
 

• Race;  
• Color;  
• Gender (including gender identity, gender 

expression, and transgender identity, 
whether or not the employee is 
transitioning or has transitioned);  

• Sex (including pregnancy, childbirth, 
breastfeeding, and medical conditions 
related to such); 

• Religious creed (including religious dress 
and grooming practices); 

• Marital/registered domestic partner 
status; 

• Age (forty (40) and over); 
• National origin or ancestry (including 

native language spoken and possession of 
a driver’s license issued to persons 
unable to prove their presence in the U.S. 
is authorized by federal law);  

• Physical or mental disability (including 
HIV and AIDS);  

• Medical condition (including cancer and 
genetic characteristics);  

• Taking of a leave of absence pursuant to 
the Family Medical Leave Act 
(“FMLA”), Pregnancy Disability Leave 
(“PDL”) law, Americans with 
Disabilities Act (“ADA”), California 
Family Rights Act (“CFRA”), or the Fair 
Employment and Housing Act 
(“FEHA”), or laws related to domestic 
violence, sexual assault and stalking; 

• Genetic information;  
• Sexual orientation;  
• Military and veteran status; or 
• Any other consideration made unlawful 

by federal, state, or local laws.   
 

This policy extends to all job applicants and 
employees and to all aspects of the employment 
relationship, including the hiring of new 
employees and the training, transfer, promotion, 
discipline, termination, compensation and 
benefits of existing employees.  
 
To comply with applicable laws ensuring equal 
employment opportunities to qualified 
individuals with a disability, the School will 
make reasonable accommodations for the known 
physical or mental limitations of an otherwise 
qualified individual with a disability who is an 
applicant or an employee unless undue hardship 
would result. 
 
Any applicant or employee who requires an 
accommodation in order to perform the essential 
functions of the job should contact a School 
representative with day-to-day personnel 
responsibilities and request such an 
accommodation.  The individual with the 
disability should specify what accommodation 
he or she needs to perform the job, or if 
unknown, what job duties the disability impairs. 
MPS will then conduct an investigation to 
identify the barriers that interfere with the equal 
opportunity of the applicant or employee to 
perform the job.  MPS will identify possible 
accommodations, if any, that will help eliminate 
the limitation.  If the accommodation is 
reasonable and will not impose an undue 
hardship, the School will make the 
accommodation. 
 
 
At-Will Employment  
 
Except if stated expressly otherwise by 
employment contract, it is the policy of the 
School that all employees are considered “at-
will” employees of the School.  Accordingly, 
either the School or the employee can terminate 
this relationship at any time, for any reason, with 
or without cause, and with or without advance 
notice.  
 
Nothing contained in this Handbook, 
employment applications, School memoranda or 
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other materials provided to employees in 
connection with their employment shall require 
the School to have “cause” to terminate an 
employee or otherwise restrict the School’s right 
to release an employee from their at-will 
employment with the School.  Statements of 
specific grounds for termination set forth in this 
Handbook or elsewhere are not all-inclusive and 
are not intended to restrict the School’s right to 
terminate at-will.  No School representative, 
other than the Board of Directors or its designee, 
is authorized to modify this policy for any 
employee or to make any representations to 
employees or applicants concerning the terms or 
conditions of employment with the School that 
are not consistent with the School’s policy 
regarding “at-will” employment.  
 
This policy shall not be modified by any 
statements contained in this Handbook or 
employee applications, School memoranda, or 
any other materials provided to employees in 
connection with their employment.  Further, 
none of those documents whether singly or 
combined, or any employment practices shall 
create an express or implied contract of 
employment for a definite period, nor an express 
or implied contract concerning any terms or 
conditions of employment. 
 
Child Abuse and Neglect Reporting 
 
California Penal Code section 11166 requires 
any child care custodian who has knowledge of, 
or observes, a child in his or her professional 
capacity or within the scope of his or her 
employment whom he or she knows or 
reasonably suspects has been the victim of child 
abuse to report the known or suspected instance 
of child abuse to a child protective agency 
immediately, or as soon as practically possible, 
by telephone and to prepare and send a written 
report thereof within thirty-six (36) hours of 
receiving the information concerning the 
incident.  
 
Reporting the information regarding a case of 
possible child abuse or neglect to your 
supervisor, the School principal, a School 

counselor, coworker or other person shall not be 
a substitute for making a mandated report to 
Child Protective Services. 
 
MPS will provide annual training on the 
mandated reporting requirements, via Charter 
Safe, to employees who are mandated reporters.  
Mandated reporter training will also be provided 
to employees hired during the course of the 
school year.  This training will include 
information that failure to report an incident of 
known or reasonably suspected child abuse or 
neglect, as required by Penal Code section 
11166, is a misdemeanor punishable by up to six 
(6) months confinement in a county jail, or by a 
fine of one-thousand dollars ($1,000), or by both 
that imprisonment and fine. 
 
All employees required to receive mandated 
reporter training must provide proof of 
completing the training within the first six (6) 
weeks of each school year or within the first six 
(6) weeks of that employee’s employment. 
 
By acknowledging receipt of this Handbook, 
employees acknowledge they are child care 
custodians and are certifying that they have 
knowledge of California Penal Code section 
11166 and will comply with its provisions. 
Criminal Background Checks 
 
As required by law, all individuals working or 
volunteering at the School will be required to 
submit to a criminal background investigation.  
No condition or activity will be permitted that 
may compromise the School’s commitment to 
the safety and the well-being of students taking 
precedence over all other considerations.  
Conditions that preclude working at the School 
include conviction of a controlled substance or 
sex offense, or a serious or violent felony.  
Additionally, should an employee, during his/her 
employment with the School, be convicted of a 
controlled substance or sex offense, or serious or 
violent felony, the employee must immediately 
report such a conviction to the Principal.    
 
Tuberculosis Testing 
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All employees of the School must submit written 
proof from a physician of a risk assessment 
examination for tuberculosis (TB) within the last 
sixty (60) days prior to the date of hire.  If TB 
risk factors are identified, a physician must 
conduct an examination to determine whether the 
employee is free of infectious TB.  The 
examination for TB consists of an approved TB 
test, which, if positive will be followed by an x-
ray of the lungs, or in the absence of skin testing, 
an x-ray of the lungs.  All employees will be 
required to undergo TB risk assessments and, if 
risk factors are found, the examination at least 
once every four (4) years.  Volunteers may be 
required to undergo a TB examination as 
necessary.   
 
Food handlers may be required to have annual 
TB exams.  Documentation of employee and 
volunteer compliance with TB risk assessments 
and examinations will be kept on file in the 
office.  This requirement also includes contract 
food handlers, substitute teachers, and student 
teachers serving under the supervision of an 
educator.  Any entity providing student services 
to the School will be contractually required to 
ensure that all contract workers have had TB 
testing that shows them to be free of active TB 
prior to conducting work with School students. 
 
The employee will not be required to submit to a 
TB exam if the employee can produce a current 
certificate showing they were found free of 
infectious tuberculosis within sixty (60) days of 
initial hire, or a California school previously 
employing the employee verifies it has a current 
certificate on file showing that the employee is 
free from infectious tuberculosis.  The 
examination for applicants for employment is a 
condition of initial employment.  Therefore, the 
expense incident thereto shall be borne by the 
applicant.  The cost of the examination required 
of existing employees shall be a reimbursable 
expense.  Employees should follow the School’s 
reimbursement procedures.   
 
The County Health Department may provide 
skin testing to employees at regular intervals at 
no cost to the employee.  The availability of this 

testing may be announced by the School.  Failure 
to maintain current TB test results may result in 
disciplinary action, up to and including release 
from at-will employment. 
Immigration Compliance 
 
MPS will comply with applicable immigration 
law, including the Immigration Reform and 
Control Act of 1986 and the Immigration Act of 
1990.  As a condition of employment, every 
individual must provide satisfactory evidence of 
his or her identity and legal authority to work in 
the United States. However, MPS will not check 
the employment authorization status of current 
employees or applicants who were not offered 
positions with the School unless required to do 
so by law. 
 
The School shall not discharge an employee or in 
any manner discriminate, retaliate, or take any 
adverse action (e.g., threatening to report the 
suspected citizenship or immigration status of an 
employee or a member of the employee’s family) 
against any employee or applicant for 
employment because the employee or applicant 
exercised a right protected under applicable law.  
Further, the School shall not discriminate against 
any individual because he or she holds or 
presents a driver’s license issued per Vehicle 
Code § 12801.9 to persons who have not 
established their federally-authorized presence in 
the United States.   Finally, in compliance with 
the Immigrant Worker Protection Act, the 
School shall not allow a federal immigration 
enforcement agent to enter any nonpublic areas 
of the School without a judicial warrant, or 
voluntarily give consent to an agent to access, 
review or obtain employee records without a 
subpoena or judicial warrant. 
 
If you have any questions or need more 
information on immigration compliance issues, 
please contact the Principal.   
Professional Boundaries:  Staff/Student 
Interaction Policy 
 
MPS recognizes its responsibility to make and 
enforce all rules and regulations governing 
student and employee behavior to bring about 
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the safest and most learning-conducive 
environment possible. 
 
Corporal Punishment: 
 
Corporal punishment shall not be used as a 
disciplinary measure against any student. 
Corporal punishment includes the willful 
infliction of, or willfully causing the infliction 
of, physical pain on a student.   
 
For purposes of this policy, corporal punishment 
does not include an employee’s use of force that 
is reasonable and necessary to protect the 
employee, students, staff or other persons or to 
prevent damage to property. 
 
For clarification purposes, the following 
examples are offered for direction and guidance 
of School personnel: 
 
Examples of PERMITTED actions (NOT 
corporal punishment): 

Ø Stopping a student from fighting with 
another student; 

Ø Preventing a pupil from committing an 
act of vandalism; 

Ø Defending yourself from physical injury 
or assault by a student; 

Ø Forcing a pupil to give up a weapon or 
dangerous object; 

Ø Requiring an athletic team to participate 
in strenuous physical training activities 
designed to strengthen or condition team 
members or improve their coordination, 
agility, or physical skills; 

Ø Engaging in group calisthenics, team 
drills, or other physical education or 
voluntary recreational activities. 

 
Examples of PROHIBITED actions (corporal 
punishment): 

Ø Hitting, shoving, pushing, or physically 
restraining a student as a means of 
control; 

Ø Making unruly students do push-ups, run 
laps, or perform other physical acts that 
cause pain or discomfort as a form of 
punishment; 

Ø Paddling, swatting slapping, grabbing, 
pinching, kicking, or otherwise causing 
physical pain. 

 
Acceptable and Unacceptable Staff/Student 
Behavior: 
 
This policy is intended to guide all School 
faculty and staff in conducting themselves in a 
way that reflects the high standards of behavior 
and professionalism required of school 
employees and to specify the boundaries 
between students and staff. 
 
Although this policy gives specific, clear 
direction, it is each staff member’s obligation to 
avoid situations that could prompt suspicion by 
parents, students, colleagues, or school leaders.  
One viable standard that can be quickly applied, 
when you are unsure if certain conduct is 
acceptable, is to ask yourself, “Would I be 
engaged in this conduct if my family or 
colleagues were standing next to me?”  
 
For the purposes of this policy, the term 
“boundaries” is defined as acceptable 
professional behavior by staff members while 
interacting with a student. Trespassing the 
boundaries of a student/teacher relationship is 
deemed an abuse of power and a betrayal of 
public trust.  
 
Some activities may seem innocent from a staff 
member’s perspective, but can be perceived as 
flirtation or sexual insinuation from a student or 
parent point of view.  The objective of the 
following lists of acceptable and unacceptable 
behaviors is not to restrain innocent, positive 
relationships between staff and students, but to 
prevent relationships that could lead to, or may 
be perceived as, sexual misconduct. 
 
Staff must understand their own responsibility 
for ensuring that they do not cross the boundaries 
as written in this policy.   Disagreeing with the 
wording or intent of the established boundaries 
will be considered irrelevant for disciplinary 
purposes.  Thus, it is crucial that all employees 
learn this policy thoroughly and apply the lists of 
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acceptable and unacceptable behaviors to their 
daily activities.  Although sincere, competent 
interaction with students certainly fosters 
learning, student/staff interactions must have 
boundaries surrounding potential activities, 
locations and intentions. 
 
Duty to Report Suspected Misconduct 
 
When any employee reasonably suspects or 
believes that another staff member may have 
crossed the boundaries specified in this policy, 
he or she must immediately report the matter to a 
school administrator.  All reports shall be as 
confidential as possible under the circumstances. 
It is the duty of the administrator to investigate 
and thoroughly report the situation. Employees 
must also report to the administration any 
awareness or concern of student behavior that 
crosses boundaries or where a student appears to 
be at risk for sexual abuse.  Employees must also 
report to the administration any awareness or 
concern of student behavior that crosses 
boundaries or where a student appears to be at 
risk for sexual abuse. 
 
Examples of Specific Behaviors 
 
The following examples are not an exhaustive 
list: 
 
Unacceptable Staff/Student Behaviors 
(Violations of this Policy): 

Ø Giving gifts to an individual student that 
are of a personal and intimate nature; 

Ø Kissing of any kind; 
Ø Any type of unnecessary physical contact 

with a student in a private situation; 
Ø Intentionally being alone with a student 

away from the school; 
Ø Making or participating in sexually 

inappropriate comments; 
Ø Sexual jokes; 
Ø Seeking emotional involvement with a 

student for your benefit; 
Ø Listening to or telling stories that are 

sexually oriented; 
Ø Discussing inappropriate personal 

troubles or intimate issues with a student 

in an attempt to gain their support and 
understanding; 

Ø Becoming involved with a student so that 
a reasonable person may suspect 
inappropriate behavior. 

 
Unacceptable Staff/Student Behaviors without 
Parent and Supervisor Permission: 
(These behaviors should only be exercised 
when a staff member has parent and 
supervisor permission.) 

Ø Giving students a ride to/from school or 
school activities; 

Ø Being alone in a room with a student at 
school with the door closed; 

Ø Allowing students in your home. 
 
Cautionary Staff/Student Behaviors: 
(These behaviors should only be exercised 
when a reasonable and prudent person, acting 
as an educator, is prevented from using a 
better practice or behavior. Staff members 
should inform their supervisor of the 
circumstance and occurrence prior to or 
immediately after the occurrence) 

 
Ø Remarks about the physical attributes or 

development of anyone; 
Ø Excessive attention toward a particular 

student; 
Ø Sending emails, text messages or letters 

to students if the content is not about 
school activities. 

 
Acceptable and Recommended Staff/Student 
Behaviors: 

 
Ø Getting parents’ written consent for any 

after-school activity; 
Ø Obtaining formal approval to take 

students off school property for activities 
such as field trips or competitions; 

Ø E-mails, text, phone and instant messages 
to students must be very professional and 
pertaining to school activities or classes 
(Communication should be limited to 
school technology); 

Ø Keeping the door open when alone with a 
student; 
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Ø Keeping reasonable space between you 
and your students; 

Ø Stopping and correcting students if they 
cross your own personal boundaries; 

Ø Keeping parents informed when a 
significant issue develops about a 
student; 

Ø Keeping after-class discussions with a 
student professional and brief; 

Ø Asking for advice from fellow staff or 
administrators if you find yourself in a 
difficult situation related to boundaries;  

Ø Involving your supervisor if conflict 
arises with the student; 

Ø Informing the Executive Director about 
situations that have the potential to 
become more severe; 

Ø Making detailed notes about an incident 
that could evolve into a more serious 
situation later;   

Ø Recognizing the responsibility to stop 
unacceptable behavior of students or 
coworkers; 

Ø Asking another staff member to be 
present if you will be alone with any type 
of special needs student; 

Ø Asking another staff member to be 
present when you must be alone with a 
student after regular school hours;  

Ø Giving students praise and recognition 
without touching them;  

Ø Pats on the back, high fives and 
handshakes are acceptable; 

Ø Keeping your professional conduct a high 
priority;  

Ø Asking yourself if your actions are worth 
your job and career. 

 
 
Relationships between Employees 
 
While the School’s policies do not permit 
discrimination based on an individual’s marital 
status, the individual’s relations to another 
School employee or his or her lawful off duty 
conduct, some situations can create conflicts of 
interest requiring the School to take the 
employee’s relationship with another employee 
into account.   

 
An employee should not be in a supervisory role 
with another employee who is a relative (i.e., 
sibling, parent, spouse, domestic partner, etc.).  
Supervisors should avoid situations that result in 
actual or perceived conflicts of interest with 
supervised employees and situations of 
favoritism.   
 
A supervisor should avoid forming special social 
relationships or dating employees under his or 
her direct supervision, or with other employees 
that would create actual or perceived conflicts of 
interest and situations of favoritism.  If such 
relationship arises, both employees should notify 
the School so that appropriate measures can be 
taken to prevent conflicts of interest or 
favoritism.   
 
The School reserves the right to take appropriate 
action if employee relationships interfere with 
the safety, morale or security of the School, or if 
the relationships create an actual or perceived 
conflict of interest or favoritism. 
 
Certification and Licensure of Instructional 
Staff 
 
All teachers are required to hold a current 
California Commission on Teacher Credentialing 
certificate, permit or other document equivalent 
to that which a teacher in other public schools 
would be required to hold.  MPS complies with 
all requirements of the authorizers regarding the 
certification and licensure of instructional staff. 
Paraprofessional staff may also be required to 
provide documentation proving that they meet 
the requirements for paraprofessional staff.  It is 
the responsibility and a condition of continued 
employment of all instructional staff, including 
teachers and paraprofessionals to provide, 
maintain and keep current such certificates, 
permits or other documentation to his or her 
direct supervisor no later than the close of 
business prior to the first day the employee 
reports for duty.  If an instructional staff 
employee believes that he or she is assigned to 
teach in a subject in which he or she does not 
have subject matter competence, the employee 
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should immediately report the same to his or her 
direct supervisor.  Staff who are required to 
meet these state and federal certification, 
expertise, and related requirements must timely 
maintain such qualifications as a condition of 
employment at the School. Failure to maintain 
the appropriate credential/ certification required 
of the position may result in disciplinary action, 
up to and including release from at-will 
employment. 
 
Policy Prohibiting Unlawful Harassment, 
Discrimination and Retaliation 
 
MPS is committed to providing a work and 
educational atmosphere that is free of unlawful 
harassment, discrimination, and retaliation.  
MPS’s policy prohibits unlawful harassment, 
discrimination, and retaliation based upon: race; 
color; gender (including gender identity, gender 
expression, and gender identity, whether or not 
the employee is transitioning or has 
transitioned); sex (including pregnancy, 
childbirth, breastfeeding, and related medical 
conditions); religious creed (including religious 
dress and grooming practices); marital/registered 
domestic partner status; age (forty (40) and 
over); national origin or ancestry (including 
native language spoken and possession of a 
driver’s license issued to persons unable to prove 
their presence in the U.S. is authorized by federal 
law); physical or mental disability (including 
HIV and AIDS); medical condition (including 
cancer and genetic characteristics); taking a 
leave of absence authorized by law; genetic 
information; sexual orientation; military and 
veteran status; or any other consideration made 
unlawful by federal, state, or local laws. 
 
Employees, volunteers, unpaid interns, 
individuals in apprenticeship programs, and 
independent contractors shall not be harassed, or 
discriminated or retaliated against, based upon 
the characteristics noted above. 
 
MPS does not condone and will not tolerate 
unlawful harassment, discrimination, or 
retaliation on the part of any employee 
(including supervisors and managers) or third 

party (including independent contractors or other 
person with which the School does business).  
Supervisors and managers are to report any 
complaints of unlawful harassment to the 
Principal or designee.     
 
When MPS receives allegations of unlawful 
harassment, discrimination, or retaliation, the 
Board (if a complaint is about the CEO) or the 
MERF Human Resources or designee will 
conduct a fair, timely and thorough investigation 
that provides all parties an appropriate process 
and reaches reasonable conclusions based on the 
evidence collected.  The investigation will be 
handled in as confidential a manner as possible, 
although complete confidentiality cannot be 
guaranteed.  Complainants and witnesses shall 
not be subject to retaliation for making 
complaints in good faith or participating in an 
investigation.    MPS is committed to 
remediating any instances where investigation 
findings demonstrate unlawful harassment, 
discrimination, or retaliation has occurred. 
 
Prohibited Unlawful Harassment 
 
• Verbal conduct such as epithets, 

derogatory jokes or comments or slurs; 
• Physical conduct including assault, 

unwanted touching, intentionally 
blocking normal movement, or 
interfering with work because of sex, race 
or any other protected basis; 

• Retaliation for reporting or threatening to 
report harassment; or  

• Disparate treatment based on any of the 
protected classes above.   

 
Prohibited Unlawful Sexual Harassment 
 
MPS is committed to providing a workplace free 
of sexual harassment and considers such 
harassment to be a major offense, which may 
result in disciplinary action, up to, and including 
dismissal, of the offending employee.  All new 
employees are assigned sexual harassment 
training prior to the start of the school year. All 
current employees receive sexual harassment 
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training every two (2) years.  
 
Sexual harassment consists of sexual advances, 
request for sexual favors and other verbal or 
physical conduct of a sexual nature, regardless of 
whether or not the conduct is motivated by 
sexual desire, when: (1) submission to the 
conduct is either made explicitly or implicitly a 
term or condition of an individual’s employment; 
(2) an employment decision is based upon an 
individual’s acceptance or rejection of that 
conduct; (3) that conduct interferes with an 
individual’s work performance or creates an 
intimidating, hostile or offensive working 
environment.   
 
It is also unlawful to retaliate in any way against 
an employee who has articulated a good faith 
concern about sexual harassment against him or 
her or against another individual.   
 
All supervisors of staff will receive sexual 
harassment, discrimination, and retaliation 
training within six (6) months of their 
assumption of a supervisory position and will 
receive further training once every two (2) years 
thereafter.  Such training will address all legally 
required topics, including information about the 
negative effects that abusive conduct has on both 
the victim of the conduct and others in the 
workplace, as well as methods to prevent abusive 
conduct undertaken with malice a reasonable 
person would find hostile, offensive, and 
unrelated to an employer’s legitimate business 
interests.  Abusive conduct includes but is not 
limited to repeated infliction of verbal abuse, 
such as the use of derogatory remarks, insults, 
and epithets, verbal or physical conduct that a 
reasonable person would find threatening, 
intimidating, or humiliating, or the gratuitous 
sabotage or undermining of a person’s work 
performance.  Supervisors shall also be trained 
on how to appropriately respond when the 
supervisor becomes aware that an employee is 
the target of unlawful harassment.  Other staff 
will receive sexual harassment training and/or 
instruction concerning sexual harassment in the 
workplace as required by law.  
 

Each employee has the responsibility to maintain 
a workplace free from any form of sexual 
harassment.  Consequently, should any 
individual, in particular those with supervisory 
responsibilities, become aware of any conduct 
that may constitute sexual harassment or other 
prohibited behavior, immediate action should be 
taken to address such conduct.  Any employee 
who believes they have been sexually harassed 
or has witnessed sexual harassment is 
encouraged to immediately report such 
harassment to the Principal and/or MERF 
Human Resources.  See Appendix A for the 
“Harassment/Discrimination/Retaliation 
Complaint Form.”  See Appendix B for the 
general “Internal Complaint Form.” 
 
Sexual harassment may include, but is not 
limited to: 
 

• Physical assaults of a sexual nature, such 
as: 

 
o Rape, sexual battery, molestation 

or attempts to commit these 
assaults and 

 
o Intentional physical conduct that 

is sexual in nature, such as 
touching, pinching, patting, 
grabbing, brushing against 
another’s body, or poking 
another’s body. 

 
• Unwanted sexual advances, propositions 

or other sexual comments, such as: 
 

o Sexually oriented gestures, 
notices, remarks, jokes, or 
comments about a person’s 
sexuality or sexual experience.  

 
o Preferential treatment or promises 

of preferential treatment to an 
employee for submitting to sexual 
conduct, including soliciting or 
attempting to solicit any 
employee to engage in sexual 
activity for compensation or 
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reward or disparate treatment for 
rejecting sexual conduct. 

 
o Subjecting or threats of subjecting 

an employee to unwelcome sexual 
attention or conduct or 
intentionally making performance 
of the employee’s job more 
difficult because of the 
employee’s sex.   

 
• Sexual or discriminatory displays or 

publications anywhere at the workplace 
by employees, such as: 

 
o Displaying pictures, cartoons, 

posters, calendars, graffiti, 
objections, promotional materials, 
reading materials, or other 
materials that are sexually 
suggestive, sexually demeaning or 
pornographic or bringing to work 
or possessing any such material to 
read, display or view at work; 

 
o Reading publicly or otherwise 

publicizing in the work 
environment materials that are in 
any way sexually revealing, 
sexually suggestive, sexually 
demeaning or pornographic; and 

 
o Displaying signs or other 

materials purporting to segregate 
an employee by sex in an area of 
the workplace (other than 
restrooms or similar rooms).   

 
The illustrations of harassment and sexual 
harassment above are not to be construed as an 
all-inclusive list of prohibited acts under this 
policy.  Moreover, please note that while in most 
situations a personal relationship is a private 
matter, these relationships are not appropriate in 
a professional setting, particularly where one of 
the parties has management or supervisory 
responsibilities.  As such, consensual 
relationships in the workplace may violate MPS 
policy. 

 
Whistleblower Policy 
 
MPS requires its directors, officers, employees, 
and volunteers to observe high standards of 
ethics in the conduct of their duties and 
responsibilities within the School.  As 
representatives of the School, such individuals 
must practice honesty and integrity in fulfilling 
all responsibilities and must comply with all 
applicable laws and regulations.  The purpose of 
this policy is to create an ethical and open work 
environment, to ensure that the School has a 
governance and accountability structure that 
supports its mission, and to encourage and 
enable directors, officers, employees, and 
volunteers of the School to raise serious 
concerns about the occurrence of illegal or 
unethical actions within the School before 
turning to outside parties for resolution. 
 
All directors, officers, employees, and volunteers 
of the School have a responsibility to report any 
action or suspected action taken within the 
School that is illegal, unethical or violates any 
adopted policy of the School, or local rule or 
regulation.  Anyone reporting a violation must 
act in good faith, without malice to the School or 
any individual at the School and have reasonable 
grounds for believing that the information shared 
in the report indicates that a violation has 
occurred.  A person who makes a report does not 
have to prove that a violation has occurred.  
However, any report which the reporter has 
made maliciously or any report which the 
reporter has good reason to believe is false will 
be viewed as a serious disciplinary offense.  No 
one who in good faith reports a violation, or 
who, in good faith, cooperates in the 
investigation of a violation shall suffer 
harassment, retaliation, or adverse employment 
action.   Further, no one who in good faith 
discloses, who may disclose, or who the School 
believes disclosed or may disclose, information 
regarding alleged violations to a person with 
authority over the employee or another employee 
who had responsibility for investigating, 
discovering or correcting the purported violation 
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shall suffer harassment, retaliation, or adverse 
employment action.  
 
Drug- and Alcohol-Free Workplace 
 
MPS is committed to providing a drug and 
alcohol-free workplace and to promoting safety 
in the workplace, employee health and well-
being, customer confidence and a work 
environment that is conducive to attaining high 
work standards. The use of drugs and alcohol by 
employees, whether on or off the job, jeopardizes 
these goals, since it adversely affects health and 
safety, security, productivity, and public 
confidence and trust.  Drug or alcohol use in the 
workplace or during the performance of job 
duties is extremely harmful to workers and to 
other MPS stakeholders. 
 
The bringing to the work place, possession or 
use of intoxicating beverages or drugs on any 
School premises or during the performance of 
work duties is prohibited and will result in 
disciplinary action up to and including 
termination.   
 
Confidential Information  
 
All information relating to students, including 
schools attended, addresses, contact numbers and 
progress information is confidential in nature, 
and may not be shared with or distributed to 
unauthorized parties.  All records concerning 
special education pupils shall be kept strictly 
confidential and maintained in separate files. 
Failure to maintain confidentiality may result in 
disciplinary action, up to and including release 
from at-will employment. 
 
Conflict of Interest 
 
All employees must avoid situations involving 
actual or potential conflict of interest.  An 
employee involved in any relationships or 
situations that he or she believes may constitute a 
conflict of interest, should immediately and fully 
disclose the relevant circumstances to his or her 
immediate supervisor, or any other appropriate 
supervisor, for a determination about whether a 

potential or actual conflict exists.  If an actual or 
potential conflict is determined, the School may 
take whatever corrective action appears 
appropriate according to the circumstances.  
Failure to disclose facts related to a potential or 
actual conflict of interest shall constitute grounds 
for disciplinary action.   
 
Smoking 
 
All School buildings and facilities are non-
smoking facilities. 
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GENERAL WORKPLACE POLICIES 
 
Workplace Violence 
 
The School takes the safety and security of its 
employees seriously.  The School does not 
tolerate acts or threats of physical violence, 
including but not limited to intimidation, 
harassment and/or coercion, that involve or 
affect the School or that occur, or are likely to 
occur, on School property.  You should report 
any act or threat of violence immediately to the 
Principal (or MERF Human Resources). 
 
Health, Safety and Security Policies 
 
The School is committed to providing and 
maintaining a healthy and safe work 
environment for all employees.  Accordingly, the 
School has instituted an Injury and Illness 
Prevention Program designed to protect the 
health and safety of all personnel.  Every 
employee will receive a copy of the Injury and 
Illness Prevention Program, which is kept by the 
Principal and is available for your review. 
 
You are required to know and comply with the 
School’s general safety rules and to follow safe 
and healthy work practices at all times.  You are 
required to immediately report to your supervisor 
any potential health or safety hazards and all 
injuries or accidents. 
 
In compliance with Proposition 65, the School 
will inform all employees of any known 
exposure to a chemical known to cause cancer or 
reproductive toxicity.  
  
Security Protocols 
 
MPS has developed guidelines to help maintain a 
secure workplace.  Be aware of unknown 
persons loitering in parking areas, walkways, 
entrances and exits and service areas.  Report 
any suspicious persons or activities to the 
Principal (or MERF Human Resources for 
MERF employees).  Employee desk or office 
should be secured at the end of the day.  When 
an employee is called away from his or her work 

area for an extended length of time, valuable or 
personal articles should not be left around a work 
station that may be accessible.  The security of 
facilities as well as the welfare of employees 
depends upon the alertness and sensitivity of 
every individual to potential security risks.  
Employees should immediately notify the 
Principal (or MERF Human Resources for 
MERF employees) when keys are missing or if 
security access codes or passes have been 
breached.  
 
Occupational Safety 
 
MPS is committed to the safety of its employees, 
vendors, contractors and the public and to 
providing a clear safety goal for management.  
 
The prevention of accidents is the responsibility 
of every School supervisor.  It is also the duty of 
all employees to accept and promote the 
established safety regulations and procedures. 
Every effort will be made to provide adequate 
safety training. If an employee is ever in doubt 
how to perform a job or task safely, assistance 
should be requested. Unsafe conditions must be 
reported immediately. 
 
It is the policy of the School that accident 
prevention shall be considered of primary 
importance in all phases of operation and 
administration. MPS’ management is required to 
provide safe and healthy working conditions for 
all employees and to establish and require the 
use of safe practices at all times.  
 
Failure to comply with or enforce School safety 
and health rules, practices and procedures could 
result in disciplinary action up to and including 
possible termination.  
 
Accident/Incident Reporting 
 
It is the duty of every employee to immediately 
or as soon as is practical report any accident or 
injury occurring during work or on School 
premises so that arrangements can be made for 
medical or first aid treatment, as well as for 
investigation and follow-up purposes.  
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Reporting Fires and Emergencies 
 
It is the duty of every employee to know how to 
report fires and other emergencies quickly and 
accurately.  Employees should report any such 
emergency by calling management.  In addition, 
all employees should know the local emergency 
numbers such as 911. 
   
School Property Inspections 
 
The School is committed to providing a work 
environment that is safe and free of illegal drugs, 
alcohol, firearms, explosives and other improper 
materials.  Additionally, the School provides 
property and facilities to its employees to carry 
out business on behalf of the School.  
Accordingly, employees do not have a 
reasonable expectation of privacy when using 
any School property or facilities.  In accordance 
with these policies, all School facilities and 
property, including all items contained therein, 
may be inspected by the School at any time, with 
or without prior notice to the employee.  School 
property includes all desks, storage areas, work 
stations, lockers, file cabinets, computers, 
telephone systems, email systems and other 
storage devices.  
   
The School reserves the right to deny entry to 
any person who refuses to cooperate with any 
inspections by the School.  Any employee who 
fails to cooperate with inspections may be 
subject to disciplinary action, up to and including 
dismissal. 
 
Soliciting/Conducting Personal Business 
While on Duty 
 
Employees are not permitted to conduct personal 
business or solicit personal business for any 
cause or organization while on-duty, or when the 
employee being solicited is supposed to be 
working.  This prohibition includes distributing 
literature and other material.  Distribution of 
materials is also against the School’s policy if it 
interferes with access to facility premises, if it 
results in litter or is conducted in areas where 

other employees are working.  Solicitation 
during non-work time, e.g., paid breaks, lunch 
periods or other such non-work periods, is 
permissible.  Entry on the School premises by 
non-employees is not permitted, unless related to 
official School business.  Solicitation or 
distribution of written materials by non-
employees is strictly prohibited. 
 
Use of School Communication Equipment and 
Technology 
 
All School owned communications equipment 
and technology, including computers, electronic 
mail systems, voicemail systems, internet access, 
software, telephone systems, document 
transmission systems and handheld data 
processing systems remain the property of the 
School and are provided to the employee to carry 
out business on behalf of the School, unless 
previously authorized for non-business use.  
Employees have no expectation of privacy in any 
communications made using School owned 
equipment and technology.  Communications 
(including any attached message or data) made 
using School owned communications equipment 
and technology are subject to review, inspection 
and monitoring by the School.   
 
Employees should not use personal devices or 
email accounts for MPS-related 
communications.  Such communications should 
only take place using MPS-issued devices and 
via the employee’s MPS email account. 
 
Additionally, the School uses technology 
protection measures that protect against Internet 
access (by both minors and adults) to visual 
depictions that are obscene, child pornography 
and/or with respect to use by minors, images 
harmful to minors.  These measures may include, 
but are not limited to, installing a blocking 
system to block specific internet sites, setting 
Internet browsers to block access to adult sites, 
using a filtering system that will filter all Internet 
traffic and report potential instances of misuse 
and using a spam filter.   
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Passwords used in connection with the School’s 
communications equipment and technology are 
intended to restrict unauthorized use only, not to 
restrict access of authorized School employees.  
Therefore, employees are required to provide to 
the I.T. Coordinator all passwords used in 
connection with the School’s communications 
equipment and technology any time the 
employee’s passwords are created or change.  In 
addition, employees are required to safeguard 
their passwords to limit unauthorized use of 
computers by minors in accordance with the 
Student Internet Use Policy and Agreement.  
Employees that do not safeguard their passwords 
from unauthorized student use, or that allow a 
student to access computers in violation of the 
Student Internet Use Policy and Agreement, will 
be subject to discipline, up to and including 
termination. 
 
Internet use is for business purposes only.  All 
employees using the internet through the 
School’s communications equipment and 
technology must respect all copyright laws.  
Employees are not permitted to copy, retrieve, 
modify or forward copyrighted materials unless 
authorized by law or with express written 
permission of the owner of the copyright.  
Employees are not permitted to use the School’s 
communications equipment and technology to 
view visual images that are obscene, child 
pornography and/or images harmful to minors. 
 
The email system and internet access are not to 
be used in any way that may be disruptive, 
harassing or offensive to others, illegal or 
harmful to morale.  For example, sexually 
explicit images, ethnic slurs, racial epithets or 
anything else that may be construed as 
harassment or disparagement of others based on 
their race, national origin, gender, sexual 
orientation, age, religious beliefs or political 
beliefs may not be displayed or transmitted.  The 
e-mail system and internet access are not to be 
used in any manner that is against the policies of 
the School, contrary to the best interest of the 
School or for personal gain or profit of the 
employee against the interests of the School.  
Employees must not use the School’s 

communications equipment and technology for 
the unauthorized disclosure, use and 
dissemination of personal information regarding 
students. 
 
Social Media 
 
If an employee decides to post information on 
the Internet (i.e., blog, Facebook, Instagram, 
Twitter, etc.) that discusses any aspect of his/her 
workplace activities, the following restrictions 
apply: 
 

Ø School equipment, including its 
computers and electronics systems, may 
not be used for these purposes; 

Ø Student and employee confidentiality 
policies must be adhered to; 

Ø Employees must make clear that the 
views expressed in their blogs are their 
own and not those of the School; 

Ø Employees may not use the School’s 
logos, trademarks and/or copyrighted 
material and are not authorized to speak 
on the School’s behalf; 

Ø Employees are not authorized to publish 
any confidential information maintained 
by the School; 

Ø Employees are prohibited from making 
discriminatory, defamatory, libelous or 
slanderous comments when discussing 
the School, the employee’s supervisors, 
co-workers and competitors; 

Ø Employees must comply with all School 
policies, including, but not limited to, 
rules against sexual harassment and 
retaliation. 

 
The School reserves the right to take disciplinary 
action against any employee whose blog violates 
this or other School policies. 
 
Participation in Recreational or Social 
Activities 
 
Employees may participate in activities 
sponsored by or supported by the School.  
Participation in such activities is strictly 
voluntary.  As such, employees have no 
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obligation to participate in recreational or social 
activities and no employee has work-related 
duties requiring such participation.  An 
employee’s participation in social and 
recreational activities is at the employee’s own 
risk and the School disclaims any and all liability 
arising out of the employee’s participation in 
these activities. 
 
Personnel Files and Record Keeping Protocols 
 
At the time of employment, a personnel file is 
established for each employee.  It is each 
employee’s responsibility to keep the Principal 
(or MERF Human Resources for MERF 
employees) advised of changes that should be 
reflected in their personnel file by making the 
changes in the Paycom Employee Self Service 
Portal.  Such changes include:  change in name, 
address, telephone number, marital status, 
number of dependents and person(s) to notify in 
case of emergency.  Prompt notification of these 
changes is essential and will enable the School to 
contact an employee should the change affect 
their other records. 
 
Employees have the right to inspect documents 
in their personnel file, as provided by law, in the 
presence of a School representative, at a 
mutually convenient time.  Employees also have 
the right to obtain a copy of their personnel file 
as provided by law.  Employees may add 
comments to any disputed item in the file.  MPS 
will restrict disclosure of personnel files to 
authorized individuals within the School.  A 
request for information contained in the 
personnel file must be directed to the Principal 
(or MERF Human Resources for MERF 
employees).  Only the Principal and MERF 
Human Resources or designee is authorized to 
release information about current or former 
employees.  Disclosure of information to outside 
sources will be limited.  However, the School 
will cooperate with requests from authorized law 
enforcement or local, state or federal agencies 
conducting official investigations or as otherwise 
legally required. Credible complaints of 
substantiated investigations into or discipline for 
egregious misconduct will not be expunged from 

an employee’s personnel file unless the 
complaint is heard by an arbitrator, 
administrative law judge, or the Board and the 
complaint is deemed to be false, not credible, 
unsubstantiated or a determination was made that 
discipline was not warranted. 
 
 
 
Intellectual Property Rights 
 
Any intellectual property, such as trademarks, 
copyrights and patents, and any work created by 
an employee in the course of employment at the 
School shall be the property of the School and 
the employee is deemed to have waived all rights 
in favor of the School.  Work, for the purpose of 
this policy refers to written, creative or media 
work.  All source material used in presentation or 
written documents must be acknowledged. 
 
Media Contacts 
 
All media inquiries regarding the School and its 
operations must be referred to the CEO.  Only 
the CEO is authorized to make or approve public 
statements pertaining to the School or its 
operations, although, public employees do not 
lose the right to speak on matters of public 
importance. No employee, unless specifically 
designated by the CEO, is authorized to make 
statements to the media on behalf of the School.  
Any employee who would like to write and/or 
publish an article, paper, or other publication on 
behalf of the School must obtain approval from 
the CEO before publication. 
 
HOURS OF WORK, OVERTIME AND 
ATTENDANCE 
 
Work Hours and Schedules 
 
The School’s normal working hours are from 
7:30 a.m. to 4:00 p.m.*, Monday through 
Friday.  The work schedule for hourly non-
exempt employees may vary. Each employee 
will be assigned a work schedule by their 
supervisor.  Typical working hours for hourly 
non-exempt employees may be as follows:* 
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Regular working hours 

School Level: 
Full-time office staff 

7:30 a.m. – 4:00 p.m. 
(Included: meal break 
for thirty (30) minutes 
and two ten (10) -
minute breaks) 

School Level: 
All other full-time 
employees 

7:45 a.m. – 4:00 p.m. 
(Included: meal break 
for thirty (30) minutes 
and two ten (10) -
minute breaks) 

CMO Level: 
All full-time MERF 
employees 

8:30 a.m. – 5:00 p.m. 
(Included: meal break 
for thirty (30) minutes 
and two ten (10) -
minute breaks) 

Summer working hours 
between the school year end date and the new 
school year in-service start date 
School Level: 
All full-time 
employees 

9:00 a.m. – 2:00 p.m. 
(Included: two ten (10) 
-minute breaks) 

CMO Level: 
All full-time MERF 
employees 

9:00 a.m. – 3:00 p.m. 
(Included: meal break 
for thirty (30) minutes 
and two ten (10) -
minute breaks) 

 
* Working hours may vary from one School site 
to another. 
 
Employee work schedules may fluctuate 
depending on the workload:  

Ø Employees may have to work hours 
beyond their normal schedules as work 
demands require. 

Ø Hourly/non-exempt employees may be 
subject to reduced hours during summer.  

Ø Employees are expected to attend weekly 
staff meetings and other mandatory 
training and meetings.  Please see section 
L for additional information on 
“Mandatory Training and Meetings.”  

Ø Full-time teachers may be required to 
supplement regular curricular activities 
through after school programs, including 
tutoring and clubs.  Each full-time 

teaching staff is expected to offer at least 
two after school programs per week. 

Ø As directed by the Principal, employees 
may be required to conduct home visits 
to develop a positive school-home 
relationship that supports student 
achievement. 

Ø As directed by the Principal, employees 
may also be required to attend school 
events and activities, including but not 
limited to, parent conferences, 
student/parent orientation, back-to-school 
nights, parent/community meetings, and 
any other school events and activities that 
occur during or outside of normal school 
day. 

Ø Employees are expected to perform other 
duties as requested by their direct 
supervisor. 

 
Overtime 
 
Whether an employee is exempt from or subject 
to overtime pay will be determined on a case-by-
case basis and will be indicated in the 
employee’s job description.  Generally, teachers 
and administrators are exempt.  Non-exempt 
employees may be required to work beyond the 
regularly scheduled workday or workweek as 
necessary.  Only actual hours worked in a given 
workday or workweek can apply in calculating 
overtime for non-exempt employees.  MPS will 
attempt to distribute overtime evenly and 
accommodate individual schedules.  All 
overtime work must be previously authorized in 
writing by the Principal (or MERF Human 
Resources for MERF employees.)  MPS 
provides compensation for all overtime hours 
worked by non-exempt employees in accordance 
with state and federal law as follows: 
 

For employees subject to overtime, all 
hours worked in excess of eight (8) hours 
in one workday or forty (40) hours in one 
workweek shall be treated as overtime.  
Compensation for hours in excess of 
forty (40) for the workweek or in excess 
of eight (8) and not more than twelve 
(12) for the workday, and for the first 
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eight (8) hours on the seventh 
consecutive day in one workweek, shall 
be paid at a rate of one and one-half times 
the employee’s regular rate of pay.  
Compensation for hours in excess of 
twelve (12) in one workday and an excess 
of eight (8) on the seventh consecutive 
workday of the workweek shall be paid at 
double the regular rate of pay.  

 
Exempt employees may have to work hours 
beyond their normal schedules as work demands 
require.  No overtime compensation will be paid 
to these exempt employees. 
 
Make Up Time 
 
An employee may make a written request to 
make up work time that is or would be lost as a 
result of a personal obligation.  It is at the sole 
discretion of the School to approve or reject the 
request. The hours of that make up work may 
only be performed in the same workweek in 
which the work time was lost and must not 
exceed eleven (11) hours of work in one day or 
forty (40) hours of work in one week.  The 
employee is responsible for recording time 
worked and taking all applicable rest and meal 
breaks during make up time.  Make up time is 
not encouraged. 
 
Wage Attachments and Garnishments 
 
Under normal circumstances, the School will not 
assist creditors in the collection of personal debts 
from its employees.  However, creditors may 
resort to certain legal procedures such as 
garnishments, levies or judgments that require 
the School, by law, to withhold part of an 
employee’s earnings in their favor.   
Employees are strongly encouraged to avoid 
such wage attachments and garnishments. If the 
School is presented a second garnishment 
request concerning an employee, the Principal 
(or MERF Human Resources for MERF 
employees) will adhere to the request and 
provide a copy of the legal documentation to the 
employee.  
 

Work Breaks 
 
Non-exempt employees working at least five (5) 
hours are provided with a thirty (30) minute meal 
period, to be taken approximately in the middle 
of the workday, but by no later than the end of 
the fifth hour of the workday.  An employee may 
waive this meal period if the day’s work will be 
completed in no more than six (6) hours, 
provided the employee and MPS mutually 
consent to the waiver in writing.   
 
Non-exempt employees are also provided with a 
ten (10) minute rest period for every four (4) 
hours worked which should be scheduled 
towards the middle of the four (4) hour work 
period as practicable.  Employees are prohibited 
from combining meal and rest period time.  An 
employee’s supervisor must be aware of and 
approve scheduled meal and rest periods.  
Employees must immediately inform their 
supervisor if they are prevented from taking their 
meal and/or rest periods.   Employees are 
expected to observe assigned working hours and 
the time allowed for meal and rest periods.  
  
Lactation Accommodation  
 
MPS accommodates lactating employees by 
providing a reasonable amount of break time to 
any employee who desires to express breast milk 
for an infant child.  The break time shall, if 
possible, run concurrently with any break time 
already provided to the employee.  Any break 
time provided to express breast milk that does 
not run concurrently with break time already 
provided to the non-exempt employee shall be 
unpaid. 
 
MPS will make reasonable efforts to provide 
employees who need a lactation accommodation 
with the use of a room or other private location 
that is located close to the employee’s work area.  
Employees with private offices will be required 
to use their offices to express breast milk.  
Employees who desire lactation accommodations 
should contact their supervisor to request 
accommodations. 
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Pay Days 
 
For all employees, paydays are scheduled on the 
fifteenth (15th) and the last day of the month.  
For full-time classified and home office 
employees, the School pays in twenty-four (24) 
pay periods. For all full-time credentialed 
employees, the school pays in twenty-two (22) 
pay periods. The last pay period of the school 
year ends on June 30th.   Each paycheck will 
include earnings for all reported work performed 
through the end of the payroll period and is 
subject to regular withholdings.  In the event that 
a regularly scheduled payday falls on a weekend 
or holiday, employees will receive their pay on 
the next day of work after the day(s) off.   
 
You should promptly notify the Principal (or 
MERF Human Resources for MERF 
employees) if you have a question regarding the 
calculations of your paycheck; any corrections 
will be noted and will appear on the following 
payroll. 
 
Payroll Withholdings 
 
As required by law, the School shall withhold 
Federal Income Tax, State Income Tax, Social 
Security (FICA) and State Disability Insurance 
from each employee’s pay as follows: 
 
Federal Income Tax Withholding:  The amount 
varies with the number of exemptions the 
employee claims and the gross pay amount. 
 
State Income Tax Withholding:  The amount 
varies with the number of exemptions the 
employee claims and the gross pay amount. 
 
Social Security (FICA):  The Federal Insurance 
Contribution Act requires that a certain 
percentage of employee earnings be deducted 
and forwarded to the federal government, 
together with an equal amount contributed by the 
School. 
 
State Disability Insurance (SDI):  This state fund 
is used to provide benefits to those out of work 
because of illness or disability. 

 
Every deduction from your paycheck is 
explained on your check voucher.  If you do not 
understand the deductions, ask the MERF 
Human Resources to explain them to you. 
 
Employees may change the number of 
withholding allowances claimed for Federal 
Income Tax purposes at any time by filling out a 
new W-4 form and submitting it to the Principal 
(or MERF Human Resources for MERF 
employees).  The School’s business office 
maintains a supply of these forms.  
 
All Federal, State and Social Security taxes will 
be automatically deducted from paychecks.  The 
Federal Withholding Tax deduction is 
determined by the employee’s W-4 form, which 
should be completed upon hire.  It is the 
employee’s responsibility to report any changes 
in filing status to the Principal (or MERF 
Human Resources for MERF employees) by 
updating his/her Paycom Employee Self Service 
Portal.  It is also the employee’s responsibility to 
fill out a new W-4 form if his/her filing status 
changes. 
 
At the end of the calendar year, a “withholding 
statement” (W-2) will be prepared and forwarded 
to each employee for use in connection with 
preparation of income tax returns.  The W-2 
shows Social Security information, taxes 
withheld and total wages. 
 
The School offers programs and benefits beyond 
those required by law.  Employees who wish to 
participate in these programs may voluntarily 
authorize deductions from their paychecks.  
 
Salary Compensation for Partial Pay Period 
 
Salary payments to employees who are 
employed for less than a full pay period because 
of leave without pay, separation from 
employment for any reason, or employment at 
dates other than the beginning or the end of the 
pay period are computed on the basis of actual 
working days in the month.  For this purpose, 
working days are considered to be forty (40) 
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hours Monday through Friday unless otherwise 
specified. 
 
For teaching staff, the actual working days start 
on the first day of summer teacher in-service and 
end on the last day of school or on the end-of-
year school wrap-up day, whichever is later. 
 
Pay Rate Schedule 
 
Pay is primarily determined by the work 
classification, employee qualifications, years of 
service, and individual performance.  The School 
uses a Board approved employee pay raise scale 
to determine salaries for full-time employees.  
Please refer to the scale for details. 
 
Full-time teaching staff will be compensated for 
covering absent colleagues at the rate of twenty-
five dollars ($25) per regular course period and 
fifteen dollars ($15) per half-course period, e.g., 
SSR or Advisory, unless indicated differently on 
the individual’s employment agreement. 
 
Attendance Policy 
 
Employees are expected to adhere to regular 
attendance and to be punctual.  If you find it 
necessary to be absent or late, you are expected 
to arrange it in advance with your direct 
supervisor.  If it is not possible to arrange your 
absence or tardiness in advance, you must notify 
your direct supervisor no later than one-half 
(1/2) hour before the start of your workday.  If 
you are a teacher, you are also responsible to 
have a substitute folder for use when you are 
absent from school.  If you are absent from work 
longer than one day, you are expected to keep 
your direct supervisor sufficiently informed of 
your situation.   
 
Excessive absenteeism and tardiness will not be 
tolerated and will lead to disciplinary action, up 
to and including termination.  An absence or 
tardiness without notification to your direct 
supervisor will lead to disciplinary action, up to 
and including termination. 
 

As noted in the section of this Handbook 
concerning prohibited conduct, excessive or 
unexcused absences or tardiness may result in 
disciplinary action up to and including release 
from at-will employment with the School.  
Absence for more than three (3) consecutive 
days without notifying the Principal will be 
considered a voluntary resignation from 
employment. 
 
Time/Cards/Records 
 
By law, MPS is obligated to keep accurate 
records of the time worked by non-exempt 
employees.  Such employees shall be required to 
utilize the School’s time card system. 
 
Non-exempt employees must accurately clock in 
and out of their shifts as this is the only way the 
payroll department knows how many hours each 
employee has worked and how much each 
employee is owed.  The time card indicates when 
the employee arrived and when the employee 
departed.  All non-exempt employees must clock 
in and out for arrival and departure, along with 
lunch and for absences like doctor or dentist 
appointments.  All employees are required to 
keep the office advised of their departures from 
and returns to the school premises during the 
workday. 
 
Non-exempt employees are solely responsible 
for ensuring accurate information on their time 
cards and remembering to record time worked.  
If an employee forgets to mark their time card or 
makes an error on the time card, the employee 
must contact the Principal to make the correction 
and such correction must be initialed by both the 
employee and the Principal. 
 
Non-exempt employees are prohibited from 
performing off-the-clock work, including but not 
limited to checking emails before/after work 
hours, performing work in the morning before 
logging in, and running School errands after 
logging out. 
 
No one may record hours worked on another’s 
worksheet.  Any employee who violates any 
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aspect of this policy may be subject to 
disciplinary action, up to and including release 
from at-will employment with the School. 
 
Mandatory Training and Meetings  
 
Employees may be required to attend trainings, 
lectures and meetings outside of regular working 
hours.  All teaching staff and school 
administrators are required to attend summer in-
services, weekly staff meetings, and other 
mandatory training and meetings as directed by 
the Principal. 
 
The School will pay non-exempt employees for 
attendance at mandatory trainings, lectures and 
meetings outside of regular working hours. 
 
All mandatory trainings, lectures and meetings 
will be identified as such.  The School will not 
pay non-exempt employees for attendance at 
voluntary trainings.  If you are unsure about the 
characterization of an offered training, lecture or 
meeting, please contact your direct supervisor 
before attending.  All staff will be paid for 
mandatory trainings only.  
 
All non-exempt employees must accurately 
reflect attendance at all mandatory trainings, 
lectures and meetings outside of regular working 
hours on their time records.   
 
Expense Reimbursements 
 
The School may reimburse employees for certain 
reasonably necessary expenses incurred in the 
furtherance of School business, including, but 
not limited to, fingerprint processing fees, TB 
test fees, First Aid & CPR fees, fees of exams 
that lead to professional certification (CSET, 
CTEL, CLAD, CPACE, etc.,) and other 
approved School business and profession related 
expenses. Credential fees, university entrance 
exam fees, US Constitution exam fees, and fees 
for basic skills tests such as CBEST, RICA, etc., 
are not reimbursable. Please refer to the MPS 
Tuition Reimbursement policy for professional 
development opportunities and certification 
programs reimbursed by the School. 

 
In order to be eligible for reimbursement, 
employees must follow the protocol set forth in 
the School’s policy regarding expenditures, a 
copy of which may be obtained from the 
Principal (or MERF Human Resources for 
MERF employees).  In general, all expenses 
must have been previously approved in CoolSIS 
or another form of electronic communication 
or form designated by school administration 
by the Principal (or the CEO (or designee) for 
MERF employees).  All reimbursement forms 
must be completed in its entirety and submitted 
in CoolSIS.   
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STANDARDS OF CONDUCT 
 
Personal Appearance/Standards of Dress 
 
MPS employees serve as role models to the 
School’s students.  All employees should 
therefore maintain professional standards of 
dress and grooming. Just as overall attitude and 
instructional competency contribute to a 
productive learning environment, so do 
appropriate dress and grooming.  
 
Employees are encouraged to wear clothing that 
will add dignity to the educational profession, 
will present an image consistent with their job 
responsibilities, and will not interfere with the 
learning process. Accordingly, all employees 
shall adhere to the following standards of dress: 
 
1) Clothing and jewelry must be safe and 

appropriate to the educational 
environment. All clothing must be clean 
and in good repair. Slits or tears in pants 
or other articles of clothing are not 
permitted except for modest slits in 
women’s dresses or skirts that are no 
higher than three (3) inches above the 
knee. 

 
2) Head coverings, including hats of any 

kind, except those worn for religious or 
safety reasons, are not to be worn inside 
school buildings including assemblies, 
classrooms, labs and offices. Hats may be 
worn outside for sun protection. All hats 
are to be removed upon entering school 
buildings.  For exceptions to this policy, 
prior approval must be granted by the 
Principal.   

 
3) Slacks and shorts are to be worn on the 

waist with no portion of an undergarment 
showing. Jeans are not permitted. Shorts 
should be modest in length and should be 
no higher than three (3) inches above the 
knee.  

 
4) Skirts and dresses should be no higher 

than three (3) inches above the knee. 

 
5) All tops must be appropriate to the work 

environment, and should be clean, neat, 
and provide proper coverage.  

 
6) For safety purposes, earrings must not 

dangle more than one (1) inch below the 
ear. 

 
7) Clothing or jewelry with logos that depict 

and/or promote gangs, drugs, alcohol, 
tobacco, sex, violence, illegal activities, 
profanity, or obscenity are not permitted. 

 
8) Appropriate shoes must be worn at all 

times. 
 
9) Employees may not display tattoos on 

their bodies.  If an employee has a tattoo 
that is visible, it is the employee’s 
responsibility to ensure that it is not 
visible during working hours.  

 
10) Your direct supervisor will inform you of 

any specific dress requirements for your 
position. 

 
Prohibited Conduct 
 
The School expects that all employees will 
conduct themselves in a professional and 
courteous manner while on duty.  Employees 
engaging in misconduct will be subject to 
disciplinary action up to and including 
termination of employment.  The following is a 
list of conduct that is prohibited by the School.  
This list is not exhaustive and is intended only to 
provide you with examples of the type of 
conduct that will not be tolerated by the School.  
The specification of this list of conduct in no 
way alters the employment relationship the 
employee has with the School. 
 

Ø Insubordination - refusing to perform a 
task or duty assigned or act in accordance 
with instructions provided by an 
employee’s manager or proper authority; 

Ø Inefficiency - including deliberate 
restriction of output, carelessness or 
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unnecessary wastes of time or material, 
neglect of job, duties or responsibilities; 

Ø Unacceptable job performance; 
Ø Release of confidential information 

without authorization; 
Ø Unexcused/unreported absence and/or 

lack of punctuality; 
Ø Abuse of sick leave; 
Ø Working unauthorized overtime or 

refusing to work assigned overtime; 
Ø Misuse of School property or funds; 
Ø Unauthorized use of School equipment, 

materials, time or property; 
Ø Damaging, defacing, unauthorized 

removal, destruction or theft of another 
employee’s property or of School 
property. 

Ø Failure to keep a required license, 
certification or permit current and in 
good standing; 

Ø Horseplay; 
Ø Sleeping or malingering on the job; 
Ø Refusal to speak to supervisor or other 

employees; 
Ø Conducting personal business during 

business hours and/or unauthorized use 
of telephone lines for personal calls; 

Ø Posting any notices on School premises 
without prior written approval of 
management unless posting is on a 
School bulletin board designated for 
employee postings; 

Ø Unauthorized soliciting, collecting of 
contributions, distribution of literature, 
written or printed matter, is strictly 
prohibited on School property by non-
employees and by employees.  This rule 
does not cover periods of time when 
employees are off their jobs such as 
lunch periods and break times.  However, 
employees properly off their jobs are 
prohibited from such activity with other 
employees who are performing their 
work tasks; 

Ø Failure to comply with the School’s 
safety procedures; 

Ø Failure to report a job-related accident to 
the employee’s manager or failure to take 

or follow prescribed tests, procedures or 
treatment; 

Ø Immoral or indecent conduct; 
Ø Fighting or instigating a fight on School 

premises; 
Ø Gambling on school premises; 
Ø Use of profane, abuse or threatening 

language in conversations with other 
employees and/or intimidating or 
interfering with other employees; 

Ø Possession of or reporting to work while 
under the influence of alcohol or illegal 
drugs and controlled substances; 

Ø Dishonesty; 
Ø Falsification, fraud or omission of 

pertinent information when applying for 
a position; 

Ø Recording the work time of any other 
employee, or allowing any other 
employee to record time on your time 
record or falsifying any time record; 

Ø Theft or embezzlement; 
Ø Willful destruction of property; 
Ø Conviction of a felony or conviction of a 

misdemeanor making the employee unfit 
for the position; 

Ø Possession of firearms, or any other 
dangerous weapon, while acting within 
the course of School of your employment 
with the School; 

Ø Violation of the discrimination, 
harassment or retaliation policy; 

Ø Engaging in sabotage or espionage 
(industrial or otherwise); 

Ø Any willful act that endangers the safety, 
health or wellbeing of another individual; 

Ø Any act of sufficient magnitude to cause 
disruption of work or gross discredit to 
the school; 

Ø Failure to follow any known policy or 
procedure of the School or gross 
negligence that results in a loss to the 
School; 

Ø Violations of federal, state or local laws 
affecting the organization or your 
employment with the organization; and 

Ø Failure to possess or maintain the 
credential/certificate required of the 
position. 
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Off-Duty Conduct 
 
While the School does not seek to interfere with 
the off-duty and personal conduct of its 
employees, certain types of off-duty conduct 
may interfere with the School legitimate business 
interests.  For this reason, employees are 
expected to conduct their personal affairs in a 
manner that does not adversely affect the School 
or its own integrity, reputation, or credibility.  
Illegal or immoral off-duty conduct by an 
employee that adversely affects the School’s 
legitimate business interests or the employee’s 
ability to perform his or her work will not be 
tolerated. 
 
While employed by the School, employees are 
expected to devote their energies to their jobs 
with the School.  For this reason, second jobs are 
strongly discouraged.  The following types of 
additional employment elsewhere are strictly 
prohibited: 
 

Ø Additional employment that conflicts 
with an employee’s work schedule, 
duties, and responsibilities at our School; 

Ø Additional employment that creates a 
conflict of interest or is incompatible 
with the employee’s position with our 
School; 

Ø Additional employment that impairs or 
has a detrimental effect on the 
employee’s work performance with our 
School; 

Ø Additional employment that requires the 
employee to conduct work or related 
activities on the School’s property during 
the employer’s working hours or using 
our School’s facilities and/or equipment; 
and; 

Ø Additional employment that directly or 
indirectly competes with the business or 
the interests of our School. 

 
Employees who wish to engage in additional 
employment that may create a real or apparent 
conflict of interest must submit a written request 
to the School explaining the details of the 

additional employment.  If the additional 
employment is authorized, the School assumes 
no responsibility for it.  MPS shall not provide 
workers’ compensation coverage or any other 
benefit for injuries occurring from or arising out 
of additional employment.  Authorization to 
engage in additional employment can be revoked 
at any time. 
 
EMPLOYEE BENEFITS 
 
Holidays and Vacation 
 
Legal Holidays 
 
All full-time employees will receive the 
following paid legal holidays in 2018-19: 
 
Legal Holidays Dates 
Labor Day September 3, 2018 
Veterans Day November 12, 2018 
Thanksgiving Day* November 22, 2018 
Christmas Day** December 25, 2018 
New Year’s Day** January 1, 2019 
M. L. King Day January 21, 2019 
Presidents’ Day February 18, 2019 
Cesar Chavez Day April 1, 2019 
Memorial Day May 27, 2019 
Independence Day July 4, 2019 
 
* Falls during Thanksgiving Break 
** Falls during Winter Break 
 
School Breaks 
All full-time employees will receive the 
following paid school breaks: 
 

Ø Thanksgiving Break  (including the 
Thanksgiving Day) 

Ø Winter Break  (including the Christmas 
Day and New Year’s Day) 

Ø Spring Break 
 
Typically, full-time teaching staff will have five 
(5) days of paid Thanksgiving break, fifteen (15) 
days of paid winter break, and five (5) days of 
paid spring break.  School administrators, 
school classified employees, and MERF 
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employees will have three (3) days of paid 
Thanksgiving break, three (3) days of paid spring 
break, and eleven (11) days of paid winter break.  
Part-time employees are not compensated during 
the Thanksgiving, winter and spring breaks.  
 
Full-time education specialists and college 
advisors at the school sites will be treated as 
teaching staff for the purpose of holidays and 
vacation. If you have any questions about your 
classification, please consult with MERF 
Human Resources. 
 
School Breaks Dates 
Full-time teaching staff: 

Thanksgiving Break  November 19-23, 2018 
Winter Break  December 17, 2018 – 

January 04, 2019 
Spring Break April 15, 2019 –    

April 19, 2019 
School administrators, school classified 
employees, and MERF employees: 
Thanksgiving Break November 21-23, 2018 
Winter Break December 19, 2018 – 

January 04, 2019 
Spring Break April 17-19, 2019  
 
If a school site has a different schedule of breaks 
and/or additional breaks other than those listed 
above, such as fall break, Presidents’ week, etc., 
the general rule of thumb is that full-time 
teaching staff will take the whole break off in the 
school calendar while the school administrators 
and school classified employees will have two 
(2) days less off. 
 
Summer working hours apply on the days of 
school breaks that full-time teaching staff takes 
off and school administrators, school classified 
employees, and MERF employees work. 
Floating Holidays 
 
All MPS Employees are eligible to receive two 
(2) floating holidays each school year. Floating 
holidays cannot be cashed out but they do 
rollover.  
 

Vacation 
 
The School provides vacation benefits to eligible 
employees to enable them to take paid time off 
for rest and recreation. Vacation is provided to 
prevent overworking.  The School believes that 
this time is valuable for employees in order to 
enhance their productivity and to make their 
work experience with the School personally 
satisfying.   
 
All full-time employees*** accrue vacation 
from the date of hire at the following accrual 
rates: 
 
Type of Staff Vacation Accrual 
School administrators Hours will accrue per 

pay period up to 160 
hours (6.67 hours per 
pay period)   per year 

School classified 
employees 

Hours will accrue per 
pay period up to 120 
hours (5 hours per pay 
period) per year 

MERF employees Hours will accrue per 
pay period up to 160 
hours (6.67 hours per 
pay period)  per year 

 
Vacation time may not be utilized before it is 
earned.  Vacation accruals may not exceed an 
employee’s current annual entitlement, plus 80 
hours.  When some vacation is used, vacation 
compensation will begin to accrue again.  There 
is no retroactive grant of vacation compensation 
for the period of time the accrued vacation 
compensation was at the cap. 
 
No vacation accrues during any unpaid leave of 
absence or while on disability salary 
continuation.  Vacation accruals recommence 
with the employee returns to work. 
On termination of employment, the employee is 
paid all accrued, unused vacation at the 
employee’s base rate of pay at the time of his or 
her separation from employment.   
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Typically, employees are expected to use all 
their accrued vacation during the summer 
between the school year end date and the new 
school year in-service start date, unless otherwise 
agreed to by the employee and his or her direct 
supervisor.  However, the School may attempt to 
have some of its employees stagger vacations in 
an effort to avoid affecting services.  Therefore, 
all vacations must be approved in advance by 
your direct supervisor, who will make every 
effort to accommodate each employee.  The 
CEO may grant an extension for staff to use their 
accrued but unused vacation outside of the 
parameters listed above to prevent loss of earned 
vacation. Vacation requests must be made at 
least two (2) weeks prior to the desired vacation 
time.  Job requirements will always have 
precedence over vacation schedules. 
 
*** Teaching staff does not accrue vacation.  
Full-time teaching staff works on an 11-month 
work schedule, i.e., August through June if the 
last day of school falls in June, and receives pay 
over an 11-month pay period, i.e., August 
through June. 
 
For full-time teaching staff, the actual working 
days start on the first day of summer teacher in-
service and end on the last day of school or on 
the end-of-year school wrap-up day, whichever 
is later.  
 
Any accrued but unused vacation 
will not be paid out at the end of 
the school year. Nonetheless, all 
employees are entitled to have 
their unused vacation time paid out 
upon separation from the School.   
Sick Leave 
 

To help prevent loss of earnings that may be 
caused by accident or illness, or by other 
emergencies, MPS offers paid sick leave to its 
employees. Sick leave may be taken to receive 
preventive care (including annual physicals or 
flu shots) or to diagnose, treat, or care for an 
existing health condition. Additionally, 

employees may use sick leave during public 
health emergencies resulting in the closure of 
MPS, the employee’s child care provider, or the 
school of the employee’s child.  Employees may 
also use sick leave to assist a family member 
(i.e., children, parents, spouses/domestic 
partners, grandparents, grandchildren, or 
siblings, or any individual related by blood or 
affinity whose close association with the 
employee is the equivalent of a family 
relationship) who must receive preventative care 
or a diagnosis, treatment, or care for an existing 
health condition.  Employees may also take paid 
sick leave to receive medical care or other 
assistance to address instances of domestic 
violence, sexual assault, or stalking. 

Paid sick leave is available to all MPS 
employees who work at least thirty (30) days 
within the span of a single calendar year from the 
commencement of employment, and who work 
at least two (2) hours per week.  For part-time 
employees, MPS will track sick leave based on 
the number of hours worked. Part-time staff will 
be credited with 24 hours of sick leave at the 
start of the school year. All full-time employees 
will be credited with forty-eight (48) hours of 
sick leave at the beginning of each school year.   

Furthermore, all full-time employees will accrue 
additional sick leave for each pay period worked 
up to a maximum of eighty (80) hours per year.   

Employees cannot use paid sick leave until the 
ninetieth (30th) calendar day following the 
employee’s start date.  Sick leave must be taken 
by eligible employees in increments of two (2) 
hours.   

Sick leave is intended to be used only when 
actually required to recover from illness or 
injury; sick leave is not for “personal” absences.  
MPS will not tolerate abuse or misuse of your 
sick leave privilege.  If you are absent longer 
than three (3) days due to illness, medical 
evidence of your illness and/or medical 
certification of your fitness to return to work 
satisfactory to the School may be required.  MPS 
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may withhold sick pay if it suspects that sick 
leave has been misused. 

Once an employee has exhausted sick leave, the 
employee may continue on an unpaid medical 
leave, if eligible under applicable medical leave 
law, depending upon the facts and circumstances 
of the employee’s basis for leave beyond the 
accrued sick leave. If an employee is not eligible 
for any applicable medical leave and has 
exhausted all paid sick leave, the employee will 
not be paid for time not worked.  Employee 
requests for unpaid medical leave must be 
approved in advance by the School. 

Unused sick leave carries over from school year 
to school year for all employees up to a 
maximum of eight (80) hours.  At its sole 
discretion, the School may offer to buy back 
unused paid sick leave days at the employee’s 
rate of pay or $150 per day, whichever is lower, 
by the end of June.  

 

Personal Necessity Leave: 

A full-time employee may elect to use up to five 
(5) days of accumulated sick leave each school 
year for personal necessity including any of the 
following specific reasons: 

Ø Death or serious illness of a member of 
his/her immediate family (this is in 
addition to normal bereavement leave); 

Ø Accident involving his/her person or 
property or the person or property of a 
member of his/her immediate family;  

Ø Appearance in court as a litigant, or as a 
witness under official order; 

Ø Adoption of a child; 

Ø The birth of a child making it necessary 
for an employee who is the parent of the 
child to be absent from his/her position 
during the work hours; 

Ø Business matters which cannot 
reasonably be conducted outside the 
workday.  

Employees must request personal necessity leave 
at least one (1) day in advance unless an 
emergency situation occurs.  Personal necessity 
leave is not vacation but rather part of the sick 
leave policy.  Personal necessity leave does not 
carry over from school year to school year. 

 
 
INSURANCE BENEFITS 
 
Health Insurance 
 
Full-time employees are entitled to health 
insurance benefits in accordance with applicable 
law and the School’s health insurance plan.  The 
School will cover one-hundred (100%) percent 
of the premium for employees who chose the 
HMO option and one-hundred (100%) percent 
of the premium to enroll dependents in the same 
program.  The employee’s portion of monthly 
premiums will be deducted from the employee’s 
paycheck for PPO selections only.  The School 
may reimburse the employee at the rate of $150 
per month if he or she is enrolled in a separate 
health insurance benefit program and declines 
the employer-sponsored health insurance 
benefits in writing by no later than September of 
each year.  MPS will not reimburse employees 
who will receive or have health insurance 
coverage through an actively working spouse of 
MPS.  
 
 
Part-time employees working less than 30 hours 
per week are not entitled to benefits provided by 
the School.  Independent contractors, consultants 
and leased employees (i.e., those working for an 
employment agency) are not employees of the 
School and are not eligible for benefits provided 
by the School.   
 
If medical insurance premium rates increase, 
employees may be required to contribute to the 
cost of increased premiums to retain coverage.  
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Unless otherwise mandated by law, employees 
on a leave of absence are responsible for 
selecting continuing health coverage and paying 
the premium for such coverage.  Failure to 
timely request and pay for such coverage will 
result in the loss of coverage. 
 
When Coverage Starts 
 
Employee coverage will begin on the first day of 
employment or if hired mid-month it will start on 
the first day of the next month.  An enrollment 
form must be submitted to the MERF Human 
Resources as soon as possible.  This form serves 
as a request for coverage, and authorizes any 
payroll deductions necessary to pay for coverage. 
 
Disability Insurance 
 
All employees are enrolled in California State 
Disability Insurance (SDI), which is a partial 
wage-replacement insurance plan for California 
workers.  Employees may be eligible for SDI 
when they are ill or have non-work related 
injuries, or may be eligible for work related 
injuries if they are receiving workers’ 
compensation at a weekly rate less than the SDI 
rate.  Specific rules and regulations relating to 
SDI eligibility are available from the MERF 
Human Resources. 
 
Family Leave Insurance 
 
Employees covered by the California Disability 
Insurance program are also covered by the 
California Paid Family Leave Insurance 
program.  Eligible employees are entitled to 
receive up to six (6) weeks of wage replacement 
benefits when they suffer a wage loss for taking 
time off to care for a seriously ill child, spouse, 
parent or domestic partner or to bond with a new 
child within one year of birth or placement of the 
child in connection with foster care or adoption.  
Specific rules and regulations relating the Family 
Leave Insurance are available from the MERF 
Human Resources. 
 
Life Insurance  
 

Life insurance is provided by UNUM. All full-
time employees will be covered upon hire. 
Please reach out to your Human Resources 
department for coverage details.  
 
Workers’ Compensation Insurance 
 
Eligible employees are entitled to Workers’ 
Compensation Insurance benefits when suffering 
from an occupational illness or injury.  This 
benefit is provided at no cost to the employee.  
See below for a further description of making a 
claim for Workers’ Compensation Insurance 
benefits. 
 
COBRA Benefits 
 
Continuation of Medical and/or Dental Benefits: 
 
When coverage under the School’s medical 
and/or dental plans ends, employees or their 
dependents can continue coverage for eighteen 
(18) or thirty-six (36) months, depending upon 
the reason benefits ended.  To continue coverage, 
an employee must pay the full cost of coverage 
plus any other applicable fees. 
  
Medical coverage for an employee, his/her 
spouse, and eligible dependent children can 
continue for up to 18 months if coverage ends 
because: 
 

Ø Employment ends, voluntarily or 
involuntarily, for any reason other than 
gross misconduct; or  

Ø Hours of employment are reduced below 
the amount required to be considered a 
full-time employee, making the employee 
ineligible for the plan. 

 
This eighteen (18)-month period may be 
extended an additional eleven (11) months in 
cases of disability subject to certain 
requirements.  This eighteen (18)-month period 
also may be extended an additional eighteen (18) 
months if other events (such as a divorce or 
death) occur subject to certain requirments. 
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An employee’s spouse and eligible dependents 
can continue their health coverage for up to 
thirty-six (36) months if coverage ends because: 
 

Ø The employee dies while covered by the 
plan;  

Ø The employee and his/her spouse become 
divorced or legally separated;  

Ø The employee becomes eligible for 
Medicare coverage, but the employee’s 
spouse has not yet reach age sixty-five 
(65); or  

Ø The employee’s dependent child reaches 
an age which makes him or her ineligible 
for coverage under the plan. 

 
Rights similar to those described above may 
apply to retirees, spouses and dependents if the 
employer commences a bankruptcy proceeding 
and those individuals lose coverage.  
 
MPS will notify employees or their dependents if 
coverage ends due to termination or a reduction 
in work hours. If an employee becomes eligible 
for Medicare, divorced or legally separated, die, 
or when a dependent child no longer meets the 
eligibility requirements, the employee or a 
family member are responsible for notifying the 
School within thirty (30) days of the event. MPS 
will then notify the employee or his/her 
dependents of the employee’s rights.  
 
Health coverage continuation must be elected 
within sixty (60) days after receiving notice of 
the end of coverage, or within sixty (60) days 
after the event causing the loss, whichever is 
later.  
 
There are certain circumstances under which 
coverage will end automatically. This happens if:  

Ø Premiums for continued coverage are not 
paid within thirty (30) days of the due 
date;  

Ø You (or your spouse or child) become 
covered under another group health plan 
which does not contain any exclusion or 
limitation with respect to any pre-existing 
condition you (or your spouse or child, as 
applicable) may have;  

Ø MPS stops providing group health 
benefits;  

Ø You (or your spouse or child) become 
entitled to Medicare; or  

Ø You extended coverage for up to twenty-
nine (29)-months due to disability and 
there has been a final determination that 
you are no longer disabled. 

 
LEAVES OF ABSENCE 
 
Family Care and Medical Leave 
 
This policy explains how the School complies 
with the federal Family and Medical Leave Act 
(“FMLA”) and the California Family Rights Act 
(“CFRA”), both of which require the School to 
permit each eligible employee to take up to 
twelve (12) workweeks (or twenty-six (26) 
workweeks where indicated) of FMLA leave in 
any twelve (12) month period for the purposes 
enumerated below.  For purposes of this policy, 
all leave taken under FMLA or CFRA will be 
referred to as “FMLA leave.” 
 
Employee Eligibility Criteria: 
 
To be eligible for FMLA leave, the employee 
must have been employed by the School for a 
total of at least twelve (12) months, worked at 
least 1,250 hours during the twelve (12) month 
period immediately preceding commencement of 
the FMLA leave, and work at a location where 
the School has at least fifty (50) employees 
within seventy-five (75) miles, (except for 
purposes of baby-bonding where the threshold is 
twenty (20) employees). 
 
Events that may Entitle an Employee to FMLA 
Leave: 
 
The twelve (12) week (or twenty-six (26) 
workweeks where indicated) FMLA allowance 
includes any time taken (with or without pay) for 
any of the following reasons: 
 

Ø To care for the employee’s newborn child 
or a child placed with the employee for 
adoption or foster care.  Leaves for this 
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purpose must conclude twelve (12) 
months after the birth, adoption, or 
placement.  If both parents are employed 
by the School, they will be entitled to a 
combined total of twelve (12) weeks of 
leave for this purpose; 
 

Ø Because of the employee’s own serious 
health condition (including a serious 
health condition resulting from an on-the-
job illness or injury) that makes the 
employee unable to perform any one or 
more of the essential functions of his or 
her job (other than a disability caused by 
pregnancy, childbirth, or related medical 
conditions, which is covered by the 
School’s separate pregnancy disability 
policy); 
 
a. A “serious health condition” is an 

illness, injury (including, but not 
limited to on-the-job injuries), 
impairment, or physical or mental 
condition of the employee or a child, 
parent, or spouse of the employee that 
involves either inpatient care or (2) 
continuing treatment, including, but 
not limited to, treatment for substance 
abuse. 
 

b. “Inpatient care” means a stay in a 
hospital, hospice, or residential health 
care facility, any subsequent 
treatment in connection with such 
inpatient care, or any period of 
incapacity.  A person is considered an 
“inpatient” when a health care facility 
formally admits him/her to the 
facility with the expectation that 
he/she will remain at least overnight 
and occupy a bed, even if it later 
develops that such person can be 
discharged or transferred to another 
facility and does not actually remain 
overnight. 

 
c. “Incapacity” means the inability to 

work, attend school, or perform other 
regular daily activities due to a 

serious health condition, its treatment, 
or the recovery that it requires. 
 

d. “Continuing treatment” means 
ongoing medical treatment or 
supervision by a health care provider. 

Ø To care for a spouse, domestic partner, 
child, or parent with a serious health 
condition or military service-related 
injury. When an employee is providing 
care to a spouse, son, daughter, parent, or 
next of kin who is a covered Armed 
Forces service member with a serious 
injury or illness, the employee may take a 
maximum of twenty-six (26) weeks of 
FMLA leave in a single twelve (12) 
month period to provide said care; 
 

Ø For any “qualifying exigency” because 
the employee is the spouse, son, 
daughter, or parent of an individual on 
active military duty, or an individual 
notified of an impending call or order to 
active duty, in the Armed Forces; 

 
Amount of FMLA Leave Which May Be Taken: 
 

Ø FMLA leave can be taken in one (1) or 
more periods, but may not exceed twelve 
(12) workweeks total for any purpose in 
any twelve (12) month period, as 
described below, for any one, or 
combination of the above-described 
situations.  “Twelve workweeks” means 
the equivalent of twelve (12) of the 
employee’s normally scheduled 
workweeks.  For a full-time employee 
who works five (5) eight-hour days per 
week, “twelve workweeks” means sixty 
(60) working and/or paid eight (8) hour 
days. 
 

Ø In addition to the twelve (12) workweeks 
of FMLA leave that may be taken, an 
employee who is the spouse, son, 
daughter, parent, or next of kin of a 
covered Armed Forces service member 
shall also be entitled to a total of twenty-
six (26) workweeks of FMLA leave 
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during a twelve (12) month period to care 
for the service member. 

 
Ø The “twelve month period” in which 

twelve (12) weeks of FMLA leave may 
be taken is the twelve (12) month period 
immediately preceding the 
commencement of any FMLA leave. 

 
Ø If a holiday falls within a week taken as 

FMLA leave, the week is nevertheless 
counted as a week of FMLA leave.  If, 
however, the School’s business activity 
has temporarily ceased for some reason 
and employees are generally not expected 
to report for work for one or more weeks, 
such as the Winter Break, Spring Break, 
or Summer Vacation, the days the 
School’s activities have ceased do not 
count against the employee’s FMLA 
leave entitlement. Similarly, if an 
employee uses FMLA leave in 
increments of less than one (1) week, the 
fact that a holiday may occur within a 
week in which an employee partially 
takes leave does not count against the 
employee’s CFRA entitlement unless the 
employee was otherwise scheduled and 
expected to work during the holiday. 

 
Pay during FMLA Leave: 
 

Ø An employee on FMLA leave because of 
his/her own serious health condition must 
use all accrued paid sick leave at the 
beginning of any otherwise unpaid 
FMLA leave period. If an employee is 
receiving a partial wage replacement 
benefit during the FMLA leave, the 
School and the employee may agree to 
have School-provided paid leave, such as 
vacation or sick time, supplement the 
partial wage replacement benefit unless 
otherwise prohibited by law 
 

Ø An employee on FMLA leave for child 
care or to care for a spouse, domestic 
partner, parent, or child with a serious 
health condition may use any or all 

accrued sick leave at the beginning of any 
otherwise unpaid FMLA leave. 
 
 

Ø If an employee has exhausted his/her sick 
leave, leave taken under FMLA shall be 
unpaid leave. 
 

Ø The receipt of sick leave pay or State 
Disability Insurance benefits will not 
extend the length of the FMLA leave.  
Sick pay accrues during any period of 
unpaid FMLA leave only until the end of 
the month in which unpaid leave began. 

 
Health Benefits: 
 
The provisions of the School’s various employee 
benefit plans govern continuing eligibility during 
FMLA leave, and these provisions may change 
from time to time.  The health benefits of 
employees on FMLA leave will be paid by the 
School during the leave at the same level and 
under the same conditions as coverage would 
have been provided if the employee had been 
continuously employed during the leave period.  
When a request for FMLA leave is granted, the 
School will give the employee written 
confirmation of the arrangements made for the 
payment of insurance premiums during the leave 
period. 
 
If an employee is required to pay premiums for 
any part of his/her group health coverage, the 
School will provide the employee with advance 
written notice of the terms and conditions under 
which premium payments must be made. 
 
MPS may recover the health benefit costs paid 
on behalf of an employee during his/her FMLA 
leave if: 
 

Ø The employee fails to return from leave 
after the period of leave to which the 
employee is entitled has expired.  An 
employee is deemed to have “failed to 
return from leave” if he/she works less 
than thirty (30) days after returning from 
FMLA leave; and 
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Ø The employee’s failure to return from 

leave is for a reason other than the 
continuation, recurrence, or onset of a 
serious health condition that entitles the 
employee to FMLA leave, or other 
circumstances beyond the control of the 
employee. 

 
Seniority: 
 
An employee on FMLA leave remains an 
employee and the leave will not constitute a 
break in service.  An employee who returns from 
FMLA leave will return with the same seniority 
he/she had when the leave commenced.  An 
employee who was absent from work while 
fulfilling his or her covered service obligation 
under the Uniformed Services Employment and 
Reemployment Rights Act (USERRA) shall be 
credited, upon his or her return to the School, 
with the hours of service that would have been 
performed but for the period of absence from 
work due to or necessitated by USERRA-
covered service. 
 
Medical Certifications: 
 

Ø An employee requesting FMLA leave 
because of his/her own or a relative’s 
serious health condition must provide 
medical certification from the appropriate 
health care provider on a form supplied 
by the School.  Absent extenuating 
circumstances, failure to provide the 
required certification in a timely manner 
(within fifteen (15) days of the School’s 
request for certification) may result in 
denial of the leave request until such 
certification is provided. 
 

Ø The School will notify the employee in 
writing if the certification is incomplete 
or insufficient, and will advise the 
employee what additional information is 
necessary in order to make the 
certification complete and sufficient.  The 
School may contact the employee’s 

health care provider to authenticate a 
certification as needed. 

 
Ø If the School has reason to doubt the 

medical certification supporting a leave 
because of the employee’s own serious 
health condition, the School may request 
a second opinion by a health care 
provider of its choice (paid for by the 
School).  If the second opinion differs 
from the first one, the School will pay for 
a third, mutually agreeable, health care 
provider to provide a final and binding 
opinion. 

 
Ø Recertifications are required if leave is 

sought after expiration of the time 
estimated by the health care provider.  
Failure to submit required recertifications 
can result in termination of the leave. 

 
Procedures for Requesting and Scheduling 
FMLA Leave: 
 

Ø An employee should request FMLA 
leave by completing a Request for Leave 
form and submitting it to the Principal 
(or MERF Human Resources for 
MERF employees).  An employee 
asking for a Request for Leave form will 
be given a copy of the School’s then-
current FMLA leave policy. 
 

Ø Employees should provide not less than 
thirty (30) days’ notice for foreseeable 
childbirth, placement, or any planned 
medical treatment for the employee or 
his/her spouse, domestic partner, child, or 
parent.  Failure to provide such notice is 
grounds for denial of a leave request, 
except if the need for FMLA leave was 
an emergency or was otherwise 
unforeseeable. 

 
Ø Where possible, employees must make a 

reasonable effort to schedule foreseeable 
planned medical treatments so as not to 
unduly disrupt the School’s operations. 
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Ø If FMLA leave is taken because of the 
employee’s own serious health condition 
or the serious health condition of the 
employee’s spouse, domestic partner, 
parent or child, the leave may be taken 
intermittently or on a reduced leave 
schedule when medically necessary, as 
determined by the health care provider of 
the person with the serious health 
condition. 

 
Ø If FMLA leave is taken because of the 

birth of the employee’s child or the 
placement of a child with the employee 
for adoption or foster care, the minimum 
duration of leave is two (2) weeks, except 
that the School will grant a request for 
FMLA leave for this purpose of at least 
one day but less than two (2) weeks’ 
duration on any two (2) occasions. 

 
Ø If an employee needs intermittent leave 

or leave on a reduced leave schedule that 
is foreseeable based on planned medical 
treatment for the employee or a family 
member, the employee may be 
transferred temporarily to an available 
alternative position for which he or she is 
qualified that has equivalent pay and 
benefits and that better accommodates 
recurring periods of leave than the 
employee’s regular position. 

 
Ø The School will respond to an FMLA 

leave request no later than five (5) days 
of receiving the request.  If an FMLA 
leave request is granted, the School will 
notify the employee in writing that the 
leave will be counted against the 
employee’s FMLA leave entitlement.  
This notice will explain the employee’s 
obligations and the consequences of 
failing to satisfy them. 

Return to Work: 
 

Ø Upon timely return at the expiration of 
the FMLA leave period, an employee 
(other than a “key” employee whose 
reinstatement would cause serious and 

grievous injury to the School’s 
operations) is entitled to the same or a 
comparable position with the same or 
similar duties and virtually identical pay, 
benefits, and other terms and conditions 
of employment unless the same position 
and any comparable position(s) have 
ceased to exist because of legitimate 
business reasons unrelated to the 
employee’s FMLA leave. 
 

Ø When a request for FMLA leave is 
granted to an employee (other than a 
“key” employee), the School will give 
the employee a written guarantee of 
reinstatement at the termination of the 
leave (with the limitations explained 
above). 

 
Ø Before an employee will be permitted to 

return from FMLA leave taken because 
of his/her own serious health condition, 
the employee must obtain a certification 
from his/her health care provider that 
he/she is able to resume work. 

 
Ø If an employee can return to work with 

limitations, the School will evaluate those 
limitations and, if possible, will 
accommodate the employee as required 
by law.  If accommodation cannot be 
made, the employee will be medically 
separated from the School. 

 
Limitations on Reinstatement  
 

Ø MPS may refuse to reinstate a “key” 
employee if the refusal is necessary to 
prevent substantial and grievous injury to 
the School’s operations.  A “key” 
employee is an exempt salaried employee 
who is among the highest paid 10% of 
the School’s employees within seventy-
five (75) miles of the employee’s 
worksite. 
 

Ø A “key” employee will be advised in 
writing at the time of a request for, or if 
earlier, at the time of commencement of, 
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FMLA leave, that he/she qualifies as a 
“key” employee and the potential 
consequences with respect to 
reinstatement and maintenance of health 
benefits if the School determines that 
substantial and grievous injury to the 
School’s operations will result if the 
employee is reinstated from FMLA leave.  
At the time it determines that refusal is 
necessary, the School will notify the 
“key” employee in writing (by certified 
mail) of its intent to refuse reinstatement 
and will explain the basis for finding that 
the employee’s reinstatement would 
cause the School to suffer substantial and 
grievous injury.  If the School realizes 
after the leave has commenced that 
refusal of reinstatement is necessary, it 
will give the employee at least ten (10) 
days to return to work following the 
notice of its intent to refuse 
reinstatement. 

 
Employment during Leave:  
 
No employee, including employees on FMLA 
leave, may accept employment with any other 
employer without the School’s written 
permission. An employee who accepts such 
employment without the School’s written 
permission will be deemed to have resigned from 
employment at the School.  
 
Pregnancy Disability Leave 
 
This policy explains how the School complies 
with the California Pregnancy Disability Act, 
which requires the School to give each female 
employee an unpaid leave of absence of up to 
four (4) months per pregnancy, as needed, for the 
period(s) of time a woman is actually disabled by 
pregnancy, childbirth, or related medical 
conditions. 
 
Employee Eligibility Criteria: 
 
To be eligible for pregnancy disability leave, the 
employee must be disabled by pregnancy, 
childbirth, or a related medical condition and 

must provide appropriate medical certification 
concerning the disability. 
 
Events That May Entitle an Employee to 
Pregnancy Disability Leave: 
 
The four (4) -month pregnancy disability leave 
allowance includes any time taken (with or 
without pay) for any of the following reasons: 
 

Ø The employee is unable to work at all or 
is unable to perform any one or more of 
the essential functions of her job without 
undue risk to herself, the successful 
completion of her pregnancy, or to other 
persons because of pregnancy or 
childbirth, or because of any medically 
recognized physical or mental condition 
that is related to pregnancy or childbirth 
(including severe morning sickness); or 
 

Ø The employee needs to take time off for 
prenatal care. 

 
Duration of Pregnancy Disability Leave: 
 
Pregnancy disability leave may be taken in one 
or more periods, but not to exceed four months 
total.  “Four months” means the number of days 
the employee would normally work within four 
months.  For a full-time employee who works 
five (5) eight (8) hour days per week, four (4) 
months means 693 hours of leave (40 hours per 
week times 17 1/3 weeks). 
 
For employees who work more or less than forty 
(40) hours per week, or who work on variable 
work schedules, the number of working days that 
constitutes four (4) months is calculated on a pro 
rata or proportional basis.  For example, for an 
employee who works twenty (20) hours per 
week, “four months” means 346.5 hours of leave 
entitlement (20 hours per week times 17 1/3 
weeks).  For an employee who normally works 
forty-eight (48) hours per week, “four months” 
means 832 hours of leave entitlement (48 hours 
per week times 17 1/3 weeks). 
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At the end or depletion of an employee’s 
pregnancy disability leave, an employee who has 
a physical or mental disability (which may or 
may not be due to pregnancy, childbirth, or 
related medical conditions) may be entitled to 
reasonable accommodation.  Entitlement to 
additional leave must be determined on a case-by 
case basis, taking into account a number of 
considerations such as whether an extended 
leave is likely to be effective in allowing the 
employee to return to work at the end of the 
leave, with or without further reasonable 
accommodation, and whether or not additional 
leave would create an undue hardship for the 
School.  The School is not required to provide an 
indefinite leave of absence as a reasonable 
accommodation. 
 
Pay During Pregnancy Disability Leave: 
 

Ø An employee on pregnancy disability 
leave must use all accrued paid sick leave 
and may use any or all accrued vacation 
time at the beginning of any otherwise 
unpaid leave period. 
 

Ø The receipt of vacation pay, sick leave 
pay, or state disability insurance benefits, 
will not extend the length of pregnancy 
disability leave. 

 
Ø Vacation and sick pay accrues during any 

period of unpaid pregnancy disability 
leave only until the end of the month in 
which the unpaid leave began. 

 
Health Benefits: 
 
MPS shall provide continued health insurance 
coverage while an employee is on pregnancy 
disability leave consistent with applicable law.  
The continuation of health benefits is for a 
maximum of four (4) months in a twelve (12) -
month period.  MPS can recover premiums that 
it already paid on behalf of an employee if both 
of the following conditions are met: 
 

Ø The employee fails to return from leave 
after the designated leave period expires. 

 
Ø The employee’s failure to return from 

leave is for a reason other than the 
following:  
 
• The employee is taking leave under 

the California Family Rights Act. 
• There is a continuation, recurrence or 

onset of a health condition that 
entitles the employee to pregnancy 
disability leave. 

• There is a non-pregnancy related 
medical condition requiring further 
leave. 

• Any other circumstance beyond the 
control of the employee. 

 
Seniority: 
 
An employee on pregnancy disability leave 
remains an employee of the School and a leave 
will not constitute a break in service.  When an 
employee returns from pregnancy disability 
leave, she will return with the same seniority she 
had when the leave commenced. 
 
Medical Certifications: 
 

Ø An employee requesting a pregnancy 
disability leave must provide medical 
certification from her healthcare provider 
on a form supplied by the School. Failure 
to provide the required certification in a 
timely manner (within fifteen (15) days 
of the leave request) may result in a 
denial of the leave request until such 
certification is provided. 
 

Ø Recertifications are required if leave is 
sought after expiration of the time 
estimated by the healthcare provider.  
Failure to submit required recertifications 
can result in termination of the leave. 
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Requesting and Scheduling Pregnancy Disability 
Leave: 
 

Ø An employee should request pregnancy 
disability leave by completing a Request 
for Leave form and submitting it to the 
Principal (or MERF Human Resources 
for MERF employees).  An employee 
asking for a Request for Leave form will 
be referred to the School’s then current 
pregnancy disability leave policy. 
 

Ø Employee should provide not less than 
thirty (30) days’ notice or as soon as is 
practicable, if the need for the leave is 
foreseeable.  Failure to provide such 
notice is grounds for denial of the leave 
request, except if the need for pregnancy 
disability leave was an emergency and 
was otherwise unforeseeable. 

 
Ø Where possible, employees must make a 

reasonable effort to schedule foreseeable 
planned medical treatments so as not to 
unduly disrupt the School’s operations. 

 
Ø Pregnancy disability leave may be taken 

intermittently or on a reduced leave 
schedule when medically advisable, as 
determined by the employee’s healthcare 
provider. 

 
Ø If an employee needs intermittent leave 

or leave on a reduced leave schedule that 
is foreseeable based on planned medical 
treatment, the employee may be 
transferred temporarily to an available 
alternative position for which he or she is 
qualified that has equivalent pay and 
benefits that better accommodates 
recurring periods of leave than the 
employee’s regular position. 

 
Ø The School will respond to a pregnancy 

disability leave request within ten (10) 
days of receiving the request.  If a 
pregnancy disability leave request is 
granted, the School will notify the 

employee in writing and leave will be 
counted against the employee’s 
pregnancy disability leave entitlement.  
This notice will explain the employee’s 
obligations and the consequences of 
failing to satisfy them. 

 
Return to Work: 
 

Ø Upon timely return at the expiration of 
the pregnancy disability leave period, an 
employee is entitled to the same position 
unless the employee would not otherwise 
have been employed in the same position 
at the time reinstatement is requested. If 
the employee is not reinstated to the same 
position, she must be reinstated to a 
comparable position unless one of the 
following is applicable: 
 
• The employer would not have offered 

a comparable position to the 
employee if she would have been 
continuously at work during the 
pregnancy disability leave. 
 

• There is no comparable position 
available, to which the employee is 
either qualified or entitled, on the 
employee’s scheduled date of 
reinstatement or within sixty (60) 
calendar days thereafter.  The School 
will take reasonable steps to provide 
notice to the employee if and when 
comparable positions become 
available during the sixty (60) day 
period. 

A “comparable” position is a position 
that involves the same or similar duties 
and responsibilities and is virtually 
identical to the employee’s original 
position in terms of pay, benefits, and 
working conditions. 
 

Ø When a request for pregnancy disability 
leave is granted to an employee, the 
School will give the employee a written 
guarantee of reinstatement at the end of 
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the leave (with the limitations explained 
above).   
 

Ø In accordance with MPS policy, before 
an employee will be permitted to return 
from a pregnancy disability leave of three 
(3) days or more, the employee must 
obtain a certification from her healthcare 
provider that she is able to resume work. 

 
Ø If the employee can return to work with 

limitations, the School will evaluate those 
limitations and, if possible, will 
accommodate the employee as required 
by law.  If accommodation cannot be 
made, the employee will be medically 
separated from the School. 

 
Employment during Leave: 
 
No employee, including employees on 
pregnancy disability leave, may accept 
employment with any other employer without 
the School’s written permission.  An employee 
who accepts such employment without written 
permission will be deemed to have resigned from 
employment. 
 
Medical Leave of Absence 
 
At the discretion of MERF Human Resources, 
an unpaid medical leave of absence may be 
granted up to sixty (60) working days to 
employees who are not eligible for other leaves.  
Ask MERF Human Resources for information 
on medical leaves of absence, and any 
implications unpaid medical leave may have on 
your eligibility for employee benefits, including 
medical benefit plan coverage.   
 
Unpaid Leave of Absence 
 
MPS recognizes that special situations may arise 
where an employee must leave his or her job 
temporarily.  At its discretion, the School may 
grant employees leaves of absence.  Any unpaid 
leave of absence must be approved in advance by 
the School. 
 

The granting of a leave of absence always 
presumes the employee will return to active work 
by a designated date or within a specific period. 
 
During a Family and Medical Leave Act, 
California Family Rights Act leave, and/or 
Pregnancy Disability Leave, the employee’s 
medical and dental benefits will remain in force, 
provided the employee pays the appropriate 
premiums.   Otherwise, benefits are terminated 
the month any other type of leave begins.  If an 
employee fails to return from a leave and is 
subsequently terminated, the employee is entitled 
to all earned but unused vacation pay, provided 
that the vacation pay was earned prior to the 
commencement of leave.  No vacation time is 
accrued during any type of unpaid leave of 
absence.  
 
Funeral/Bereavement Leave 
 
Employees will be allowed up to five (5) 
consecutive working days off to arrange and 
attend the funeral of an immediate family 
member.  For purposes of this policy, an 
employee’s immediate family member includes a 
parent, spouse, son/daughter, sister/brother, 
parents-in-law, grandparents, grandchild, 
sister/brother-in-law, son/daughter-in-law, or 
domestic partner.   
 
If any employee requires more than five (5) days 
off for bereavement leave, the employee may use 
any accrued sick days, request additional unpaid 
leave or may request the opportunity to use any 
accrued vacation time, which may be granted at 
the discretion of the School. Bereavement pay 
will not be used in computing overtime pay. 
 
Military and Military Spousal Leave of 
Absence 
 
MPS shall grant a military leave of absence to 
any employee who must be absent from work 
due to service in the uniformed services in 
accordance with the Uniformed Services 
Employment and Re-Employment Rights Act of 
1994 (“USERRA”).  All employees requesting 
military leave must provide advance written 
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notice of the need for such leave, unless 
prevented from doing so by military necessity or 
if providing notice would be impossible or 
unreasonable. 
 
If military leave is for thirty (30) or fewer days, 
the School shall continue the employee’s health 
benefits.  For service of more than thirty (30) 
days, employee shall be permitted to continue 
their health benefits at their option through 
COBRA.  Employees are entitled to use accrued 
vacation or paid time off as wage replacement 
during time served, provided such vacation/paid 
time off accrued prior to the leave. 
 
Except for employees serving in the National 
Guard, MPS will reinstate those employees 
returning from military leave to their same 
position or one of comparable seniority, status, 
and pay if they have a certificate of satisfactory 
completion of service and apply within ninety 
(90) days after release from active duty or within 
such extended period, if any, as required by law. 
For those employees serving in the National 
Guard, if he or she left a full-time position, the 
employee must apply for reemployment within 
forty (40) days of being released from active 
duty, and if he or she left part-time employment, 
the employee must apply for reemployment 
within five (5) days of being released from active 
duty.   
 
An employee who was absent from work while 
fulfilling his or her covered service obligation 
under the USERRA or California law shall be 
credited, upon his or her return to the School, 
with the hours of service that would have been 
performed but for the period of absence from 
work due to or necessitated by USERRA-
covered service.  Exceptions to this policy will 
occur wherever necessary to comply with 
applicable laws. 
 
MPS shall grant up to ten (10) days of unpaid 
leave to employees who work more than twenty 
(20) hours per week and who are spouses of 
deployed military servicemen and 
servicewomen. The leave may be taken when the 
military spouse is on leave from deployment 

during a time of military conflict.  To be eligible 
for leave, an employee must provide the School 
with (1) notice of intention to take military 
spousal leave within two (2) business days of 
receiving official notice that the employee’s 
military spouse will be on leave from 
deployment, and (2) documentation certifying 
that the employee’s military spouse will be on 
leave from deployment during the time that the 
employee requests leave. 
Advance notice of leave is required.  Please 
inform the Principal (or MERF Human 
Resources for MERF employees) of anticipated 
military leave time as far in advance as possible.  
Accrued vacation will be paid during military 
leave at your request and health plan coverage 
continuance can be arranged for up to twenty-
four (24) months during military leave if 
required premium payments are made by you.  
As with other leaves of absence, failure to return 
to work or to reapply within applicable time 
limits may result in termination of employment.  
 
Drug and Alcohol Rehabilitation Leave 
 
The School will reasonably accommodate an 
employee who voluntarily enters and participates 
in an alcohol or drug rehabilitation program, 
including potentially providing unpaid leave to 
participate in the program.  The School will not 
pay for the costs incurred in attending a 
rehabilitation program.  An employee who 
wishes to identify him or herself as an individual 
in need of the assistance of an alcohol or drug 
rehabilitation program may contact MERF 
Human Resources.  The School will take all 
reasonable steps necessary to maintain the 
employee’s privacy in this situation.  The 
employee may use accrued sick leave or accrued 
vacation time, if any, during requested leave. 
 
Nothing in this policy shall prohibit the School 
from refusing to hire or discharge an employee 
who, because of his or her current use of alcohol 
or drugs, is unable to perform his/her duties or 
cannot perform the duties in a manner that would 
not endanger his/her health or safety or the 
health or safety of others. 
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Time Off for Adult Literacy Programs 
 
The School will reasonably accommodate and 
assist any employee who reveals a problem of 
illiteracy and requests employer assistance in 
enrolling in an adult literacy education program.  
Employees will be required to bear the cost 
associated with enrollment in an adult literacy 
education program, but the School will assist the 
employee by providing the locations of local 
literacy education programs.  The School may 
also arrange for a literacy education provider to 
visit the School.   
 
An employee who wishes to reveal a problem of 
illiteracy and request School assistance should 
contact MERF Human Resources.  The School 
will take all reasonable steps to safeguard the 
employee’s privacy.  Nonexempt employees may 
use accrued vacation pay if available to make up 
for the work that is missed to attend literacy 
classes. 
 
School Appearance and Activities Leave 
 
As required by law, MPS will permit an 
employee who is a parent or guardian (including 
a stepparent, foster parent, or grandparent) of 
school children, from kindergarten through grade 
twelve (12), or a child enrolled with a licensed 
child care provider, up to forty (40) hours of 
unpaid time off per child per school year (up to 
eight (8) hours in any calendar month of the 
school year) to participate in activities of a 
child’s school or child care.    If more than one 
(1) parent or guardian is an employee of MPS, 
the employee that first provides the leave request 
will be given the requested time off.  Where 
necessary, additional time off will also be 
permitted where the school requires the 
employee(s) appearance. 
  
The employee requesting school leave must 
provide reasonable advanced notice of the 
planned absence.  The employee must use 
accrued but unused paid leave (e.g., vacation or 
sick leave) to be paid during the absence. 
  

When requesting time off for school activities, 
the employee must provide verification of 
participation in an activity as soon as practicable.  
When requesting time off for a required 
appearance, the employee(s) must provide a copy 
of the notice from the child’s school requesting 
the presence of the employee. 
 
Time Off to Serve as Election Official 
 
Any employee who serves as an election official 
is eligible for unpaid leave on election day for 
purposes of service.  Please notify the Principal 
(or MERF Human Resources for MERF 
employees) of your commitment to act as 
election official as far in advance as possible.   
 
Time Off for Jury and Witness Duty 
 
The School will provide employees unpaid leave 
to serve as required by law, on a jury or grand 
jury if the employee provides reasonable 
advance notice.  The School will also provide 
employees unpaid leave to appear in court or 
other judicial proceeding as a witness, as 
permitted by law, to comply with a valid 
subpoena or other court order.  Please notify the 
Principal (or MERF Human Resources for 
MERF employees) of your commitment to serve 
on a jury or as a witness as far in advance as 
possible. 
 
Victims of Abuse Leave 
 
MPS provides reasonable and necessary unpaid 
leave and other reasonable accommodations to 
employees who are victims of domestic violence, 
sexual assault, or stalking.  Such leave may be 
taken to attend legal proceedings or to obtain or 
attempt to obtain any relief necessary, including 
a restraining order, to ensure the employee’s own 
health, safety or welfare, or that of the 
employee’s child or children. Employees may 
also request unpaid leave for the following 
purposes: 
 

• Seek medical attention for injuries caused 
by domestic violence, sexual assault, or 
stalking. 
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• Obtain services from a domestic violence 
shelter, program, or rape crisis center. 

• Obtain psychological counseling for the 
domestic violence, sexual assault, or 
stalking. 

• Participate in safety planning, such as 
relocation, to protect against future 
domestic violence, sexual assault, or 
stalking. 

 
To request leave under this policy, an employee 
should provide MPS with as much advance 
notice as practicable under the circumstances. If 
advance notice is not possible, the employee 
requesting leave under this policy should provide 
MERF Human Resources one (1) of the 
following certifications upon returning back to 
work:  
 

1. A police report indicating that the 
employee was a victim of domestic 
violence, sexual assault, or stalking. 

2. A court order protecting the employee 
from the perpetrator or other evidence 
from the court or prosecuting attorney 
that the employee appeared in court. 

3. Documentation from a licensed medical 
professional, domestic violence or sexual 
assault counselor, licensed health care 
provider, or counselor showing that the 
employee’s absence was due to treatment 
for injuries or abuse from domestic 
violence, sexual assault, or stalking.   

 
Employees requesting leave under this policy 
may choose to use accrued paid leave.  In 
addition, MPS will provide reasonable 
accommodations to employees who are victims 
of domestic violence, sexual assault or stalking 
for the employees’ safety while at work.  To 
request an accommodation under this policy, an 
employee should contact MERF Human 
Resources.  
 
Time Off for Victims of Crime 
 
An Employee who is a victim of certain crimes 
(violent felonies, felony thefts and serious 

felonies as defined by law) or is an immediate 
family member of a victim, is a registered 
domestic partner of a victim or the child of a 
registered domestic partner of a victim will be 
given time off as necessary in accordance with 
the law.  Employees may be required to provide 
reasonable advanced notice of the need for time 
off if feasible and documentation establishing the 
right to such time off may be requested.  The 
School will take all reasonable steps to maintain 
the confidentiality of any employee requesting 
crime victim leave.  Please notify MERF 
Human Resources of your need for time off as 
far in advance as possible.  As applicable, an 
employee may use accrued vacation leave or sick 
leave for crime victim leave purposes.   
 
Time Off for Volunteer Firefighters 
 
Employees who perform emergency duties as 
volunteer firefighters, reserve peace officers or 
emergency rescue personnel will be given time 
off as necessary in accordance with the law.  
Employees are requested to alert the Principal 
(or MERF Human Resources for MERF 
employees) of their status as volunteer 
firefighters, reserve peace officers or emergency 
rescue personnel so that the School will have 
advanced notice of the employee’s potential need 
to leave the School in the event of an emergency.  
Any time an employee must perform emergency 
duties, he/she must notify the Principal (or 
MERF Human Resources for MERF 
employees) before leaving the School’s 
premises.  
 
Time Off for Voting 
 
Employees who do not have sufficient time 
outside of their regular working hours to vote in 
a statewide election may request time off to vote.  
If possible, employees should make their request 
at least two days in advance of the election.  Up 
to two (2) hours of paid time off will be 
provided, at the beginning or the end of the 
employee’s regular shift, whichever will allow 
the most free time for voting and the least time 
off work.  Please contact the Principal (or 
MERF Human Resources for MERF 
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employees) to request and schedule time off to 
vote. 
 
Industrial Injury Leave (Workers’ 
Compensation) 
 
MPS, in accordance with State law, provides 
insurance coverage for employees in case of 
work-related injuries.  The workers’ 
compensation benefits provided to injured 
employees may include: 
 
• Medical care; 
 
• Cash benefits, tax-free to replace lost 

wages; and 
 
• Vocational rehabilitation to help qualified 

injured employees return to suitable 
employment. 

 
To ensure you receive any worker’s 
compensation benefits to which you may be 
entitled, you will need to: 
 
• Immediately report any work-related 

injury to the Principal; 
 

• Seek medical treatment and follow-up 
care if required; 
 

• Complete a written Employee’s Claim 
Form (DWC Form 1) and return it to the 
Principal; and 
 

• Provide the School with a certification 
from your health care provider regarding 
the need for workers’ compensation 
disability leave as well as your eventual 
ability to return to work from the leave. 

 
It is the School’s policy that when there is a job-
related injury, the first priority is to ensure that 
the injured employee receives appropriate 
medical attention. MPS, with the help of its 
insurance carrier has selected medical centers to 
meet this need. Each medical center was selected 
for its ability to meet anticipated needs with high 

quality medical service and a location that is 
convenient to the School’s operation.  
 
• If an employee is injured on the job, 

he/she is to go or be taken to the 
approved medical center for treatment.  If 
injuries are such that they require the use 
of emergency medical systems (“EMS”) 
such as an ambulance, the choice by the 
EMS personnel for the most appropriate 
medical center or hospital for treatment 
will be recognized as an approved center.  
 

• All accidents and injuries must be 
reported to the Principal and to the 
individual responsible for reporting to the 
School’s insurance carrier. Failure by an 
employee to report a work-related injury 
by the end of his/her shift could result in 
loss of insurance coverage for the 
employee. An employee may choose to 
be treated by his/her personal physician 
at his/her own expense, but he/she is still 
required to go to the School’s approved 
medical center for evaluation. All job-
related injuries must be reported to the 
appropriate State Workers’ 
Compensation Bureau and the insurance 
carrier.  
 

• When there is a job-related injury that 
results in lost time, the employee must 
have a medical release from the School’s 
approved medical facility before 
returning to work. 
 

• Any time there is a job-related injury, the 
School’s policy requires drug/alcohol 
testing along with any medical treatment 
provided to the employee. 

 
Employees that are temporarily totally disabled 
due to a work-related illness or injury will be 
placed on workers’ compensation leave.  The 
duration of your leave will depend upon the rate 
of your recovery and the business needs of the 
School.  Workers’ compensation leave will run 
concurrently with any other applicable medical 
leave of absence.  
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Bone Marrow and Organ Donor Leave 
 
As required by law, eligible employees who 
require time off to donate bone marrow to 
another person may receive up to five (5) 
workdays off in a 12-month period.  Eligible 
employees who require time off to donate an 
organ to another person may receive up to thirty 
(30) workdays off in a twelve (12) month period. 
 
To be eligible for bone marrow or organ 
donation leave (“Donor Leave”), the employee 
must have been employed by the School for at 
least ninety (90) days immediately preceding the 
Donor Leave. 
 
An employee requesting Donor Leave must 
provide written verification to the School that he 
or she is a donor and that there is a medical 
necessity for the donation of the organ or bone 
marrow.  
 
An employee must first use five (5) days of 
accrued paid leave for bone marrow donation 
and two (2) weeks of accrued paid leave for 
organ donation.  If the employee has an 
insufficient number of paid leave days available, 
the leave will otherwise be paid.  
 
Employees returning from Donor Leave will be 
reinstated to the position held before the leave 
began, or to a position with equivalent status, 
benefits, pay and other terms and conditions of 
employment.  The School may refuse to reinstate 
an employee if the reason is unrelated to taking a 
Donor Leave.  A Donor Leave is not permitted to 
be taken concurrently with an FMLA/CFRA 
Leave. 
 
Returning from Leave of Absence 
 
Employees cannot return from a medical leave of 
absence without first providing a sufficient 
doctor’s return to work authorization. 
 
When business considerations require, the job of 
an employee on leave may be filled by a 
temporary or regular replacement. An employee 

should give the Principal (or MERF Human 
Resources for MERF employees) thirty (30) 
days’ notice before returning from leave. 
Whenever the School is notified of an 
employee’s intent to return from a leave, the 
School will attempt to place the employee in his 
former position or in a comparable position with 
regard to salary and other terms and conditions 
for which the employee is qualified.  However, 
re-employment cannot always be guaranteed.  If 
employees need further information regarding 
Leaves of Absence, they should consult MERF 
Human Resources. 
 
RETIREMENT 
 
Certificated Staff Members  
 
All certificated staff members who are eligible, 
including, but not limited to, administrators, 
counselors, school psychologists, special 
education program administrators, and teaching 
employees will participate in the State Teachers’ 
Retirement System (STRS).  
 
Classified Staff Members 
 
All full-time non-certificated staff members, 
including, but not limited to, office staff and 
instructional aides, are eligible to participate in 
the Public Employees’ Retirement System 
(PERS). 
 
All part-time non-certificated employees hired to 
work six months or more become eligible to 
participate in PERS on the date of hire.  For part-
time employees, they become PERS members 
the first day of the next pay period after 
completion of 1,000 hours or 125 days in a fiscal 
year.  
 
All non-credentialed employees also contribute 
to Social Security.  
 
Oversight of Benefits  
 
The HR Department and the Finance Department 
at the MPS Home Office are responsible for 
monitoring the appropriate administration of 
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benefits and ensuring appropriate arrangements 
for retirement coverage are made for all 
employees. The Charter School will make any 
contribution that is legally required of the 
employer, including STRS, PERS, Social 
Security, workers’ compensation, and other 
payroll obligations.  
All withholdings from employees and the 
Charter School will be forwarded to the STRS 
and PERS funds as required. Employees will 
accumulate service credit years in the same 
manner as all other members of STRS and 
PERS. The Charter School will submit all 
retirement data and will comply with all policies 
and procedures for payroll reporting. The Charter 
School assures that it will provide retirement 
information in a format required by the County. 
 
EMPLOYMENT EVALUATION AND 
SEPARATION 
 
Employee Reviews and Evaluations 
 
Each employee will receive periodic 
performance reviews conducted by his or her 
direct supervisor.  Performance evaluations will 
be conducted annually.  The frequency of 
performance evaluations may vary depending 
upon length of service, job position, past 
performance, changes in job duties or recurring 
performance problems. 
 
Your performance evaluations may review 
factors such as the quality and quantity of the 
work you perform, your knowledge of the job, 
your initiative, your work attitude, and your 
attitude toward others.  The performance 
evaluations are intended to make you aware of 
your progress, areas for improvement and 
objectives or goals for future work performance.  
Favorable performance evaluations do not 
guarantee increases in salary or promotions or 
retention of your job.  Salary increases and 
promotions are solely within the discretion of the 
School and depend upon many factors in 
addition to performance.  After the review, you 
will be required to sign the evaluation report 
simply to acknowledge that is has been presented 
to you, that you have discussed it with your 

direct supervisor, and that you are aware of its 
contents.  The evaluation system or any failure to 
evaluate an employee in no way alters the at-will 
employment relationship. 
 
Newly hired employees may have their 
performance goals reviewed by your direct 
supervisor within the first ninety (90) days of 
employment. 
 
Discipline and Involuntary Termination 
 
Violation of the School’s policies and rules may 
warrant disciplinary action, which may take 
multiple forms, including verbal warnings, 
written warnings, suspensions and/or 
termination.  The School’s disciplinary system is 
informal and the School may, in its sole 
discretion, utilize any form of discipline it deems 
appropriate under the circumstances, up to and 
including termination of employment upon the 
first offense. 
 
The disciplinary process will be determined by 
the School in light of the facts and circumstances 
of each case.  Each situation will be considered 
in light of a variety of factors including, but not 
limited to, the seriousness of the situation, the 
employee's past conduct and length of service, 
and the nature of the employee's previous 
performance or incidents involving the 
employee.  With the exception of substitute 
employees and temporary employees, these 
policies apply to all employees of the School and 
apply to all job-related activities of such 
employees. 
 
Violations of the Employee Handbook, 
employment agreement, MPS charter, or 
applicable law are all independently and 
collectively considered misconduct and will 
result in disciplinary action up to and including 
release from at-will employment. 
 
Voluntary Termination 
 
Except if stated expressly otherwise by 
employment contract, either the employee or the 
School may terminate the at-will employment 
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relationship at any time, with or without notice 
and with or without cause.  While it is not 
required, the School requests that at-will 
employees electing to resign give as much 
advance notice as possible (preferably two 
weeks) to allow the School to plan for your 
departure. 
 
An exit interview will normally be scheduled on 
the last day of work with your direct 
supervisor.  The purposes of the exit interview 
is to review eligibility for benefit conversion, to 
ensure that all necessary forms are completed, to 
collect any School property (including keys, 
equipment, documents and records) that may be 
in the employee’s possession, to review the 
employee’s obligations regarding confidential 
information, and to provide the employee with 
the opportunity to make any constructive 
comments and suggestions on improving the 
working environment at the School.  The School 
appreciates receiving candid opinions of the 
employee’s employment. 
 
Pay at Time of Separation 
 
Employees separated from employment will be 
paid for time worked according to applicable 
laws.  For full-time employees who are 
employed for less than a full pay period in their 
last month, salary payments are computed on the 
basis of actual working days in the month.  For 
this purpose, working days are considered to be 
forty (40) hours Monday through Friday unless 
otherwise specified. 
 
The School will buy back all unused sick leave 
days from employees at the rate of $150 per day 
or at the employee’s current rate of pay, 
whichever is lower.  
 
Pay for earned but unused vacation time will be 
provided to full-time employees at time of 
separation at the employee’s current rate of pay.   
Final pay, including pay for any earned but 
unused sick leave days and vacation time, and if 
applicable, pay for summer holdback for full-
time teaching staff, will be provided in 
accordance with applicable law. 

 
References 
 
All requests for references and employment 
verifications must be promptly directed to your 
direct supervisor.  When contacted for a 
reference or employment verification, the School 
will only provide information concerning dates 
of employment, the title of the last position held, 
and length of service.  Other employees may not 
provide any employment verifications or provide 
a professional reference on behalf of the School 
for another employee. 
 
INTERNAL COMPLAINT REVIEW & 
OPEN DOOR  
 
Open Door Policy 
 
The School wishes to provide the most positive 
and productive work environment possible.  To 
that end, it has an open door policy where it 
welcomes your questions, suggestions or 
complaints relating to your job, conditions of 
employment, the School or the treatment you are 
receiving.  Other than in situations involving 
harassment (as outlined and described above), 
please contact the Principal (or MERF Human 
Resources for MERF employees) with your 
questions or concerns.  If the situation is not 
resolved to your satisfaction, please contact 
MERF Human Resources, preferably in 
writing, who will further investigate the issue. 
 
Internal Complaint Review 
 
The purpose of the “Internal Complaint Review 
Policy” is to afford all employees of the School 
the opportunity to seek internal resolution of 
their work-related concerns.  All employees have 
free access to the CEO or Board of Directors to 
express their work-related concerns. 
 
Specific complaints of unlawful harassment, 
discrimination, and retaliation are addressed 
under the School’s “Policy Prohibiting Unlawful 
Harassment, Discrimination, and Retaliation.” 
 
Internal Complaints: 
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(Complaints by Employees against Employees) 
 
This section of the policy is for use when a 
School employee raises a complaint or concern 
about a co-worker.   
 
If reasonably possible, internal complaints 
should be resolved at the lowest possible level, 
including attempts to discuss/resolve concerns 
with your direct supervisor.  However, in the 
event an informal resolution may not be achieved 
or is not appropriate, the following steps will be 
followed by the Principal (or the CEO (or 
designee) for MERF employees): 
 

Ø The complainant will bring the matter to 
the attention of the Principal (or the 
CEO (or designee) for MERF 
employees) as soon as possible after 
attempts to resolve the complaint with the 
immediate supervisor have failed or if not 
appropriate; and 

Ø The complainant will reduce his or her 
complaint to writing, indicating all 
known and relevant facts.  The Principal 
(or the CEO for MERF employees) (or 
designee) will then investigate the facts 
and provide a solution or explanation; 

Ø If the complaint is about the Principal, 
the complainant may file his or her 
complaint in a signed writing to the CEO 
(or designee.) The CEO (or designee) 
will then investigate the facts and provide 
a solution or explanation; 

Ø If the complaint is about the CEO, the 
complainant may file his or her complaint 
in a signed writing to the President of 
the School’s Board of Directors, who 
will then confer with the Board and may 
conduct a fact-finding or authorize a third 
party investigator on behalf of the Board.  
The Board President or investigator 
will report his or her findings to the 
Board for review and action, if necessary. 

 
This policy cannot guarantee that every problem 
will be resolved to the employee’s satisfaction.  
However, the School values each employee’s 
ability to express concerns and the need for 

resolution without fear of adverse consequence 
to employment. 
 
Policy for Complaints Against Employees: 
(Complaints by Third Parties against 
Employees) 
 
This section of the policy is for use when a non-
employee raises a complaint or concern about a 
School employee. 
 
If complaints cannot be resolved informally, 
complainants may file a written complaint with 
the office of the Principal or the CEO (if the 
complaint concerns the Principal) or the Board 
President (if the complaint concerns the CEO) 
as soon as possible after the events that give rise 
to the complainant’s concerns.  The written 
complaint should set forth in detail the factual 
basis for the complaint. 
 
In processing the complaint, the Principal (or 
the CEO (or the Board President)) (or 
designee) shall abide by the following process: 
 

Ø The Principal (or the CEO) (or 
designee) shall use his or her best efforts 
to talk with the parties identified in the 
complaint and to ascertain the facts 
relating to the complaint. 

Ø In the event that the Principal (or the 
CEO) (or designee) finds that a 
complaint against an employee is valid, 
the Principal (or the CEO) (or 
designee) may take appropriate 
disciplinary action against the employee. 
As appropriate, the Principal (or the 
CEO) (or designee) may also simply 
counsel/reprimand employees as to their 
conduct without initiating formal 
disciplinary measures. 

Ø The Principal’s (or the CEO’s) (or 
designee’s) decision relating to the 
complaint shall be final unless it is 
appealed to the Board of Directors.  The 
decision of the Board shall be final. 

 
General Requirements: 
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Ø Confidentiality:  All complainants will be 
notified that information obtained from 
the complainants and thereafter gathered 
will be maintained in a manner as 
confidential as possible, but in some 
circumstances absolute confidentiality 
cannot be assured. 

Ø Non-Retaliation:  All complainants will 
be advised that they will be protected 
against retaliation as a result of the filing 
of any complaints or participation in any 
complaint process. 

Ø Resolution:  The Board (if a complaint is 
about the CEO) or the CEO (if a 
complaint is about the Principal or MERF 
employees) or the Principal or designee 
will investigate complaints appropriately 
under the circumstances and pursuant to 
the applicable procedures, and if 
necessary, take appropriate remedial 

measures to ensure effective resolution of 
any complaint.  

 
AMENDMENT TO EMPLOYEE 
HANDBOOK 
 
This Employee Handbook contains the 
employment policies and practices of the School 
in effect at the time of publication.   
 
MPS reserves the right to amend, delete or 
otherwise modify this Handbook at any time 
provided that such modifications are in writing 
and duly approved by the employer. 
 
Any written changes to the Handbook will be 
distributed to all employees.  No oral statements 
can in any way alter the provisions of this 
Handbook. 
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APPENDIX A 
 

HARASSMENT/DISCRIMINATION/RETALIATION COMPLAINT FORM 
 
It is the policy of the School that all of its employees be free from harassment, discrimination, and 
retaliation.  This form is provided for you to report what you believe to be harassment, discrimination, 
or retaliation so that the School may investigate and take appropriate disciplinary or other action when 
the facts show that there has been harassment, discrimination, or retaliation. 
 
If you are an employee of the School, you may file this form with the COO, Principal, MERF Human 
Resources, or Board President. 
  
Please review the School’s policies concerning harassment, discrimination, and retaliation for a 
definition of such unlawful conduct and a description of the types of conduct that are considered 
unlawful. 
 
MPS will undertake every effort to handle the investigation of your complaint in a confidential manner.  
In that regard, the School will disclose the contents of your complaint only to those persons having a 
need to know.  For example, to conduct its investigation, the School will need to disclose portions of 
your factual allegations to potential witnesses, including anyone you have identified as having 
knowledge of the facts on which you are basing your complaint, as well as the alleged offender.   
 
In signing this form below, you authorize the School to disclose to others the information you have 
provided herein, and information you may provide in the future.  Please note that the more detailed 
information you provide, the more likely it is that the School will be able to address your complaint to 
your satisfaction. 
  
Charges of harassment, discrimination, and retaliation are taken very seriously by the School both 
because of the harm caused by such unlawful conduct, and because of the potential sanctions that may 
be taken against the offender.  It is therefore very important that you report the facts as accurately and 
completely as possible and that you cooperate fully with the person or persons designated to investigate 
your complaint. 

 
Your Name:                                                                       ____   Date: ____________________________                                      

Date of Alleged Incident(s): _____________________________________________________________  

Name of Person(s) you believe harassed, or discriminated or retaliated against, you or someone else:  

____________________________________________________________________________________                      

____________________________________________________________________________________ 

List any witnesses that were present: ______________________________________________________                                                                             

____________________________________________________________________________________ 

Where did the incident(s) occur?  _________________________________________________________ 

Please describe the events or conduct that are the basis of your complaint by providing as much factual 
detail as possible (i.e. specific statements; what, if any, physical contact was involved; any verbal 
statements; what did you do to avoid the situation, etc.) (Attach additional pages, if needed): 
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_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                            

I acknowledge that I have read and that I understand the above statements.  I hereby authorize the School 
to disclose the information I have provided as it finds necessary in pursuing its investigation. 
 
I hereby certify that the information I have provided in this complaint is true and correct and complete to 
the best of my knowledge and belief. 
 
 
                                                                                          Date: _____________________                                    
 Signature of Complainant 
 
 
____________________________________________                                                                                        
Print Name 
 
 
Received by:                                                                     Date: _____________________                                    

133 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



   

 

APPENDIX B 
 

INTERNAL COMPLAINT FORM 
 
 
Your Name: ________________________________________________ Date: ___________________________  

Date of Alleged Incident(s): ____________________________________________________________________ 

Name of Person(s) you have a complaint___________________________________________________________ 

List any witnesses that were present:  _____________________________________________________________ 

___________________________________________________________________________________________ 

Where did the incident(s) occur?  _________________________________________________________________ 

 
Please describe the events or conduct that are the basis of your complaint by providing as much factual detail as 
possible (i.e. specific statements; what, if any, physical contact was involved; any verbal statements; what did you 
do to avoid the situation, etc.) (Attach additional pages, if needed): 
 
____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________

____________________________________________________________________________________________ 

 
I hereby authorize the School to disclose the information I have provided as it finds necessary in pursuing its 
investigation.  I hereby certify that the information I have provided in this complaint is true and correct and 
complete to the best of my knowledge and belief.  I further understand providing false information in this regard 
could result in disciplinary action up to and including termination.   
 
 
__________________________________________         Date: ____________________ 
Signature of Complainant 
 
__________________________________________                                                                                        
Print Name 
 
 
 
To be completed by School: 
 
Received by: _______________________________  Date: ____________________ 
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250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 
	

	

	
Proposed	Board	Recommendation	
	
I	move	that	the	board	authorize	the	CEO	and	Superintendent	to	negotiate	and	execute	Online	
Curriculum	and	eLearning	Programs	RFP	with	Odysseyware.		
	 	
Background	
	
On	May	1,	2018,	MPS	solicited	proposals	to	establish	a	contract	through	competitive	
negotiations	for	the	purpose	of	entering	into	a	contract	with	a	qualified	firm	to	provide	a	
personalized	online	curriculum	program	and	learning	management	system	for	students	in	
grades	TK-12.	Services	are	to	commence	during	the	2018-19	school	year,	with	implementation	
plan	in	a	timely	basis	to	use	the	services	for	the	2018-19	school	year.	The	period	of	the	initial	
contract	term	shall	hold	pricing	constant	for	at	least	a	period	of	five	(5)	years	from	contract	
execution.	The	services	and	products	will	be	purchased	as	a	consortium	to	include	all	schools.	
Billing	will	be	managed	through	Magnolia	Public	Schools.	Cost	will	be	broken	down	per	site.	An	
itemized	invoice	will	be	processed	each	month,	showing	the	percentage	due	by	the	size	of	each	
school	site.	Implementation,	training	and	support	will	be	customized	for	each	individual	school.		
	
At	a	minimum,	the	vendor	and	platform	will	provide	solutions	and	meet	criteria	in	the	following	
areas:		

• A	catalog	of	core	and	elective	courses	for	grades	TK-12	that	are	aligned	with	University	
of	California	A-G	requirements,	including	CTE	and	World	Language	courses.	 	

• A	team	of	certified	teachers	with	proper	endorsements.	 	
• A	catalog	of	mastery-based	credit	recovery	courses	 	
• A	secure,	electronic	learning	management	system	that	permits	real-time	visibility	to	

each	student’s	progress	and	login	information.	 	
• Adaptable	courses	to	meet	IEP	and	504	needs.	 	
• Data	to	draw	reports	from	such	as	course	completion	percentages,	grades,	student	

Board	Agenda	Item	#	 Agenda	II	B			–	Consent	Item	

Date:	 July	12,	2018	

To:	 Magnolia	Board	of	Directors	

From:	 Alfredo	Rubalcava,	CEO		

Staff	Lead:	 Erdinc	Acar,	Chief	Academic	Officer	

RE:	
	 Online	Curriculum	and	eLearning	Programs	RFP	
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activity	time,	etc.		
• Have	(3)	three	plus	years’	experience	providing	mentioned	services.		
• Agree	to	a	year-to-year	non-exclusive	contract.	 	

	
A	total	of	five	(5)	vendors	responded	to	the	RFP		

• Accelerate	Education	
• Edgenuity	
• Apex	
• ItsLearning	
• Odysseyware	

	
MPS	Academic	department	and	school	teams	reviewed	proposals	based	on	the	following	
criteria.		

	
	
	
	
	
	
	
	
	
	
	
	

Odysseyware	offers	services	to	over	2,500	school	districts	and	systems	nationwide	and	over	
300	in	California.	The	proposal	submitted	Odysseyware	addresses	MPS	student	and	school	
needs	in	terms	of	initial	course,	credit	recovery,	summer	schools	AP	level	blended/competency-
based	learning	and	enrichment	programs.	Odysseyware	has	partnership	with	NWEA	similar	to	
MPS	and	offers	courses	for	Social	Emotional	Learning.	Odysseyware’s	solutions	are	also	more	
cost	effective	in	comparison.		

We	are	recommending	to	partner	with	Odysseyware	as	the	next	Online	Curriculum	and	
eLearning	Program	for	MPS.		

Budget	Implication	The	programs	will	cost	between	$15,000	to	$30,000	MPS	wide,	based	on	
student	and	school	use.	Each	school	partnering	will	share	the	total	cost	based	on	the	pro-rated	
use.	All	schools	allocated	funds	to	cover	cost	for	this	program	in	their	FY	18-19	budgets.	

Criteria	
Course	Offerings	–	range	
Course	Quality	and	Features	
LMS	Capabilities	–	usability/progress	monitoring	
Company	Experience	and	Stability	
Project	Management	Ability	
Customer	Service	
Trainings	and	Technical	Support	
Price	
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Funding	Source		
	
LCFF	Entitlement	
	
	
How	Does	This	Action	Relate/Affect/Benefit	All	MSAs?	
	
No	perceived	effects	on	other	MSAs.		
	
	
Name	of	Staff	Originator:		
Erdinc	Acar,	Chief	Academic	Officer	
	
Attachments	(1)	

1. Odysseyware	response	to	Online	Curriculum	and	eLearning	Programs	RFP	
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Magnolia Public Schools 

Online Curriculum and eLearnin Pro rams 

2. PHASE 2

Review the Odysseyware Teacher/Administrator Demo Site just as a teacher or

administrator would use Odysseyware.

Please watch the three Minute Student Navigation Tutorial Video at the link listed below, then 

review the Student Navigation Guide and Teacher Navigation Guide - provided in Appendix B -

to assist with navigation. 

https://glnvideos.s3.amazonaws.com/odw/PLS/demo site/Student-Mode-Walk-Through

Final.mp4 

Student login information is provided below. Please Note: Odysseyware considers the login 

credentials listed below to be CONFIDENTIAL. 

First Name Last Name Password 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

Student 

G) Odysseyware�
58 
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Cover Sheet

Approval of Change Order to Gafcon Construction
Management Services Contract

Section: III. Action Items
Item: A. Approval of Change Order to Gafcon Construction
Management Services Contract
Purpose: Vote
Submitted by:
Related Material: III A Change Order Request for MSA SA.pdf
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I. Proposed	Committee	Recommendation(s)
Staff recommends that the Board of Directors of MPS (the “MPS Board”) approve the

change order request from Gafcon, Inc. for $5,280 for additional services rendered to date 
described herein for the MSA-Santa Ana Project and an additional $7,220 allowance for 
additional services for a grand total amount of $12,500. 

II. Background

A. Policy
MPS Board policy requires that all project change orders be brought to the Board for

review and approval.  Gafcon, Inc., construction manager for MPS’s MSA-Santa Ana 
gymnasium project (the “Project”), has submitted a change order request for additional fees in 
the amount of $5,280.00 for services outside the scope of their contract. 

B. The	Gafcon	Agreement		MPS entered into a Construction Management
Consulting Agreement with Gafcon as of August 16, 2017 (the “Gafcon Agreement”).
The Gafcon Agreement provides that “[MPS] shall pay the Construction Manager a not
to exceed fee in the amount of One Hundred Eighty-Three Thousand Six Hundred
Nineteen Dollars ($183,619.00). Work will be performed in accordance with the hourly
rates set forth attached as Exhibit B.”

Gafcon previously sought a contract fee increase of approximately $45,000 because the 
time required to manage the Project exceeded their expectations.  That request was rejected by 
Staff for various reasons: (1) MPS and Gafcon contracted for a not to exceed contract amount; 
(2) the request was made at almost the half-way mark of the Project schedule; (3) the MPS-Santa
Ana budget is tight and would not support such a large increase.  While Gafcon claimed that they
spent a disproportionate amount of time at the early stages of the Project on bond funding

Committee Agenda Item #: III A- Action Item 

Date: July 12, 2018 

To: Magnolia Educational & Research Foundation dba Magnolia Public 
Schools (“MPS”) Board of Directors Facility Committee 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead: Patrick Ontiveros, General Counsel & Director of Facilities 

RE: Project Change Order Request for MSA – Santa Ana 
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activities, a review of their billings do not provide sufficient evidence to support that proposition.  
In any event, if that was the case that matter should have been raised much earlier in the Project. 

However, Gafcon has performed certain services that are outside of the scope of work 
covered in the Gafcon Agreement, specifically attending Board meetings to keep the Board 
abreast of the Project developments, including construction change orders, and providing 
detailed explanations of construction related issues.  Accordingly, Staff believes that it is 
consistent with the Gafcon Agreement and equitable to improve this increase.  Staff seeks a 
contingency amount of $7,220 for additional services in the event Gafcon requests payment for 
additional services and MPS Staff agrees that such payment is warranted. 

III. Budget	Impacts
The Board was informed at the February 8, 2018 Regular Board Meeting that the revised

project budget for MSA-Santa Ana was $4,671,177 which included an inter-company/school 
loan of $600,000 to cover overages above the previously approved project budget of $3,859,380.  
The loan amount was premised on realizing savings of $207,651 from value engineering to yield 
a total Project budget of $4,463,526.   

Currently total Project budget costs are estimated at $4,578,406, an increase of $114,880.  
This number is inclusive of potential change order requests that may be forthcoming and 
exclusive of any savings from unused contractor contingency funds and any refunds or discounts 
due to Owner because of design errors.  As a consequence Staff may request an increase in the 
amount of funds needed to be borrowed via an intercompany loan (from $600,000 as previously 
approved to $720,000).  Staff will bring the matter before the Board if such an increase is 
needed. 

Exhibits (attachments): 

A. Change	Order	Request
B. Construction	Management	Consulting	Agreement	is	entered	into	on	August	16,	2017	by 

and	between	Magnolia	Public	Schools		and	GAFCON,	INC.
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Exhibit A 
 

Change Order Request  
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WORK	AUTHORIZATION	NO.	002	
	
CONSULTANT:		 Magnolia	Public	Schools	
	
PROJECT:	 Magnolia	Science	Academy,	Santa	Ana	-	Gymnasium	Project	
	
DATE:	 June	15,	2018	
	
	
THIS	WORK	AUTHORIZATION	HEREBY	MODIFIES	AND	AMENDS	the	Construction	Management	Consulting	Agreement	
(“Agreement”)	entered	into	between	Gafcon,	Inc.	(“Gafcon”)	and	Magnolia	Public	Schools	(“Owner”)	dated	August	
16th,	2017.		The	following	changes	are	incorporated	into	the	above-referenced	Agreement	and	include	all	terms	and	
conditions.	
	
MODIFICATIONS	ARE	AS	FOLLOWS:	
	

1. Scope	of	Work:	 	As	 requested	by	Owner,	Gafcon	 shall	 prepare,	 attend,	 and	present	project	 status	 and	
discuss	construction	issues	at	Magnolia	Public	Schools	Board	Meetings.		Services	performed	required	a	total	
of	33	hours.	

	
2. Fees:		Compensation	for	this	Work	Authorization	002	shall	be	for	a	fixed	amount	which	shall	not	to	exceed	

$5,280.00	(Mike	Lengyel,	Construction	Manager,	33	hours	x	$160.00/hour	=	$5,280.00).	
	

3. Reimbursable	Expenses:		Owner	shall	reimburse	Gafcon	for	all	out-of-pocket	expenses	associated	with	this	
Work	Authorization.		

	 	 	 	
This	Work	Authorization	is	mutually	agreed	to	by	the	contracting	parties.		The	remaining	terms	and	conditions	of	the	
Agreement	are	unchanged	by	this	Work	Authorization.	
	
Authorized	to	proceed	and	accepted	by:	
	
	
_________________________________________	 	 _______________________________________	
Robin	Duveen,	COO	 	 Caprice	Young,	CEO	&	Superintendent	
Gafcon,	Inc.	 Magnolia	Public	Schools	
	
________________	 	 ________________	
Date	 	 Date	
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WORK	AUTHORIZATION	NO.	002	
	
Back-up	Information	for	WA-002:	
Time	Summary	for	Mike	Lengyel,	Construction	Manager	

Date	 Task	 Hours	
10/12/2017	 Attend	October	MPS	Board	Meeting	 	 5.0	
10/23/2017	 Attend	Pre-Board	Meeting	 	 4.0	
11/9/2017	 Attend	November	MPS	Board	Meeting	 	 4.0	
12/5/2017	 Prepare	December	MPS	Board	Meeting	Report	 	 2.0	
1/18/2018	 Prepare	and	Attend	January	MPS	Board	Meeting	 	 6.0	
3/1/2018	 Prepare	for	March	MPS	Board	Meeting	 	 1.0	
3/4/2018	 Prepare	for	March	MPS	Board	Meeting	 	 1.0	
3/8/2018	 Prepare	for	March	MPS	Board	Meeting	 	 1.0	
3/28/2018	 Finalize	April	MPS	Board	Report	 	 2.0	
4/12/2018	 Prepare	and	Attend	April	MPS	Board	Meeting	 	 4.0	
4/30/2018	 Prepare	May	MPS	Board	Report	 	 1.0	
5/1/2018	 Prepare	May	MPS	Board	Report	 	 1.0	
5/31/2018	 Prepare	June	MPS	Board	Report	 	 1.0	

	 TOTAL	HOURS	 	 33.0	
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Exhibit B 

 
Gafcon, Inc. and Magnolia Public Schools Contract 
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CONSTRUCTION MANAGEMENT CONSULTING AGREEMENT 

This Construction Management Consulting Agreement (this" Agreement") is entered into on August 
16,2017 by and between Magnolia Public Schools (the "Owner"), and GAFCON, INC., a California 
corporation ("Construction Manager") concerning the project set forth on Exhibit A ("Project"). The 
Owner and the Construction Manager agree as follows: 

1. SERVICES 

1.1 The Construction Manager shall provide pre-construction and construction management 
services as set forth in the Scope of Work attached as Exhibit A. 

2. CONSTRUCTION MANAGER'S FEES AND REIMBURSABLE EXPENSES 

2.1 The Owner shall pay the Construction Manager a not to exceed fee in the amount of One 
Hundred Eighty-Three Thousand Six Hundred Nineteen Dollars ($183,619.00). Work will be 
performed in accordance with the hourly rates set forth attached as Exhibit B. Work will be 
substantially completed within three hundred sixty-five (365) calendar days from Notice to Proceed 
(NTP). 

2.2 Reimbursable Expenses: The Owner shall reimburse the Construction Manager for all out-of
pocket expenses associated with the Scope of Work, plus an administrative fee equal to ten percent 
(10%) of the expenses. The following are examples of the various expenses that are typically related 
to the Construction Manager's services; however, these examples are not intended to be inclusive 
of all potential reimbursable expenses: 

(a) Postage, shipping, couriers, telephone expenses, facsimiles and copies. 
(b) Blueprinting, photo reproducing and photography for jobsite surveys or related activities. 
(c) Mileage costs for additional services shall be charged at the prevailing IRS rate to and 

from the project site and the Construction Manager's office. Normal travel for services 
under this agreement will not be charged. 

(d) Software licenses, support and maintenance fees related to the services. 
(e) Telecommunications, internet and hosting fees, not including normal and customary 

phone charges. 
(f) Office set-up for new site locations including but not limited to, physical location rentals, 

furniture and technology rentals, equipment rental/leases and moving expenses. 

In the event the Owner terminates the Construction Manager's services prior to the expiration of this 
Agreement, the Owner shall reimburse the Construction Manager for all of the previously incurred 
reimbursable expenses 

2.3 Invoicing: The Owner shall pay each invoice within thirty (30) days from the date of the invoice. 
Invoices not paid within thirty (30) days will accrue interest at the annual rate of seven percent (7%) 
until paid. 
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3. TERM 

3.1 Initial Term: The term of this Agreement shall commence on the date set forth above. The 
Construction Manager's obligations to perform the services shall terminate upon the earlier of the 
following: (a) completion of the Scope of Work, (b) termination by the Owner, in accordance with 
Section 3.2, below or (c) termination by the Construction Manager in accordance with Section 3.3, 
below. Upon termination, the Construction Manager shall immediately stop performing the services 
and shall generate a final invoice for fees and reimbursable expenses incurred up until the date of 
termination. 

3.2 Termination by the Owner: The Owner, may terminate this Agreement (except for those 
provisions of this Agreement that survive termination) at any time for any reason by (a) giving fifteen 
(15) days' written notice to the Construction Manager. 

3.3 Termination by the Construction Manager for Cause: The Construction Manager may 
terminate this Agreement if: (a) the Owner, fails to pay the Construction Manager's invoice within 
thirty (30) days of the invoice date, and is given ten (10) days written notice to cure but does not cure 
or (b) the Project scope is materially changed or completion of the Project is delayed by more than 
three (3) months, or (c) the Owner, breaches any of its material obligations under this Agreement 
and fails to cure the breach within fifteen (15) days of written notice of such breach. 

4. THE OWNER'S DUTIES 

4.1. Authorized Representative: The Owner's instructions to and direction of the Construction 
Manager shall be made and given by Jonathan Dean (the Authorized Representative"). The 
Construction Manager may rely on the instructions or direction of the Authorized Representative. 
Any change of the Authorized Representative must be made in writing by the Owner. 

4.2. Indemnification by the Owner: The Owner, shall defend, indemnify, and hold harmless the 
Construction Manager and its principals, directors, officers, agents, employees, parents, subsidiaries 
and other affiliates, and each of their respective successors and assigns from and against any and all 
damages, claims, lawsuits, proceedings, actions, costs and expenses (including, without limitation, 
attorneys' and other the Construction Managers' fees and reimbursable expenses) to the extent 
found to be caused by ef the Owner's gross negligence or intentional misconduct. The obligations 
set forth in this paragraph survive the termination of this Agreement, or the completion of the 
services. 

4.4 Agreement with Contractor(s): The Owner, agrees to require in its contract with the 
Contractor(s) that the Contractor(s) specifically name Gafcon, Inc. as an additional insured on 
Contractor(s) policies by an ISO endorsement CG 20104/13 and CG 2037 4/13 combination or its 
approved or equivalent and that the Contractor(s) provide that same indemnification to Gafcon, Inc. 
as it provides to the Owner. 

5. INDEMNIFICATION BYTHE CONSTRUCTION MANAGER. 

5.1. Indemnity by The Construction Manager: The Construction Manager shall defend and hold 
harmless and indemnify the Owner, from any and all damages, claims, lawsuits, proceedings, actions, 
costs and expenses to the extent found to be caused by the Construction Manager's gross 
negligence or willful misconduct or failure to materially perform under this agreement. The 
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Construction Manager is not in any way responsible or liable for defects or deficiencies in the work 
product of any consultant, contractor, subcontractor, or material supplier in connection with the 
Project. The Construction Manager shall not be held responsible for the errors, omissions, defects, 
or failures of the Owner, its contractors, consultants, subcontractors, or material suppliers for their 
failure to perform their services in accordance with their contracts, applicable building codes, or 
other standards of care. 

5.2. Limitation of Liability: In no event may the Construction Manager or Owner be liable to each 
other for any special or consequential damages, either in contract or tort, whether or not the 
possibility of such damages is disclosed to the Construction Manager in advance or could have been 
reasonably foreseen by the Construction Manager. 

6. THE CONSTRUCTION MANAGER'S INSURANCE REQUIREMENTS. 

6.1 . The Construction Manager's Insurance: At all times while performing the services, the 
Construction Manager shall maintain policies of errors and omissions, vehicle and general liability 
insurance and worker's compensation insurance. The Construction Manager's liability insurance 
must identify the Owner, as an additional insured and provide for notice to the Owner, from the 
insurance carrier at least thirty (30) days before the cancellation of the policy. The Construction 
Manager shall provide general liability and automobile insurance coverages of not less than Two 
Million and 00/100 Dollars ($2,000,000.00) per occurrence. The Construction Manager shall 
specifically name the "Magnolia Public Schools" as an additional insured on Contractor(s) policies 
by an ISO endorsement CG 2010 4/13 and CG 2037 4/13 or its approved equivalent. 

6.2 Workers Compensations Insurance: The Construction Manager shall maintain worker's 
compensation insurance for all its employees performing work on behalf of the Construction 
Manager for the Owner. 

7. GENERAL PROVISIONS 

7.1. The Construction Manager as Independent Contractor: The Construction Manager shall 
perform the services as an independent contractor having control over the manner in which the 
services are performed. 

7.2. Non-Solicitation of Employees: The Owner may not solicit or hire any of the Construction 
Manager's employees or contractors within one (1) year after the completion of all of the 
Construction Manager's Scope of Work. 

7.3. Governing Law: This Agreement is governed by and construed in accordance with the laws of 
the State of California, irrespective of California's choice of law principles. 

7.4. Further Assurances: Each party to this Agreement shall execute and deliver all instruments and 
documents and take all actions as may be reasonably required or appropriate to carry out the 
purposes of this Agreement. 

7.5. Venue and Jurisdiction: All actions and proceedings arising in connection with this Agreement 
shall be litigated exclusively in the Superior Court located in the County of Orange, State of 
California. 
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7.6. Counterparts and Exhibits: This Agreement may be executed in counterparts, each of which 
is deemed an original and all of which together constitute one (1) contract. All exhibits attached to 
and referenced in this Agreement are incorporated into this Agreement. 

7.7. Attorney's Fees: The prevailing party in any litigation, arbitration, mediation, bankruptcy, 
insolvency or other proceeding (" Proceeding ") relating to the enforcement or interpretation of this 
Agreement shall recover from the unsuccessful party all costs, expenses, and actual attorney's fees 
(including expert witness fees and reimbursable expenses) relating to or arising out of: (a) the 
Proceeding (whether or not the Proceeding proceeds to judgment), and (b) any post judgment or 
post award proceeding including, without limitation, one to enforce or collect any judgment or 
award resulting from the Proceeding. All such judgments and awards shall contain a specific 
provision for the recovery of all such subsequently incurred costs, expenses, and actual attorney's 
fees. 

7.8. Modification: This Agreement may be modified only in writing executed by both parties. 

7.9. Prior Understandings: This Agreement contains the entire and final Agreement of the parties 
to this Agreement with respect to the subject matter of this Agreement, and supersedes all 
negotiations, stipulations, understandings, agreements, representations and warranties, if any, with 
respect to the subject matter. 

7.10. Partial Invalidity: Each provision of this Agreement is valid and enforceable to the fullest extent 
permitted by law. If any provision of this Agreement (or the application of such provision to any 
person or circumstance) is or becomes invalid or unenforceable, the remainder of this Agreement, 
and the application of such provision to persons or circumstances other than those as to which it is 
held invalid or unenforceable, are not affected by such invalidity or unenforceability. 

7.11. Successors and Assigns: Neither party may voluntarily or by operation of law assign, 
hypothecate, delegate or otherwise transfer or encumber all or any part of its rights, duties or other 
interests in this Agreement without the prior written consent of the other party. Any such transfer in 
violation of this paragraph is void. Subject to the foregoing and any other restrictions on 
transferability contained in this Agreement, this Agreement is binding upon and inures to the benefit 
of the successors and assigns of each party to this Agreement. 

7.12 Notices: Each notice and other communication required or permitted to be given under this 
Agreement (" Notice") must be in writing. Notice is duly given to another party upon: (a) hand 
delivery to the other party, (b) three (3) business days after the Notice has been deposited with the 
United States postal service as first class certified mail, return receipt requested, postage prepaid, 
and addressed to the party as set forth below, or (c) the next business day after the Notice has been 
deposited with a reputable overnight delivery service, postage prepaid, addressed to the party as 
set forth below with next-business-day delivery guaranteed, provided that the sending party 
receives a confirmation of delivery from the delivery service provider. 

To Owner: Ms. Caprice Young, CEO & Superintendent 
MAGNOLIA PUBLIC SCHOOLS 
250 E. pI Street, Suite 1500 
Los Angeles, CA 90012 
(213) 628-3634 
cyoung@magnoliapublicschools.org 
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To the Construction Manager: Mr. Robin Duveen, Chief Operating Officer 
GAFCON, INC. 
5960 Cornerstone Court West, Suite 100 
San Diego, California 92121 
858.875.0010 
rduveen@gafcon.com 

Each party shall make a reasonable, good faith effort to ensure that it will accept or receive Notices 
given in accordance with this paragraph. 

7.11. Waiver: Any waiver of a default or provision under this Agreement must be in writing. No such 
waiver constitutes a waiver of any other default or provision concerning the same or any other 
provision of this Agreement. No delay or omission by a party in the exercise of any of its rights or 
remedies constitutes a waiver of (or otherwise impairs) such right or remedy. A consent to or 
approval of an act does not waive or render unnecessary the consent to or approval of any other or 
subsequent act. 

7.12. Drafting Ambiguities: Each party to this Agreement and its legal counsel have reviewed and 
revised this Agreement. The rule of construction that ambiguities are to be resolved against the 
drafting party or in favor of the party receiving a particular benefit under an agreement may not be 
employed in the interpretation of this Agreement or any amendment to this Agreement. 

7.13. Third Party Beneficiaries: Nothing in this Agreement is intended to confer any rights or 
remedies on any person or entity other than the parties to this Agreement and their respective 
successors-in-interest and permitted assignees, unless such rights are expressly granted in this 
Agreement to another person specifically identified as a "Third Party Beneficiary." 

Owner: Construction Manager: 

MAGNOLIA PUBLIC SCHOOLS GAFCON, INC., 
a California Corporation 

o --
(5J&.~~·mte n dent Robin Duveen, Chief Operating Officer 

Date Date 

r 
l APPROVED BY LEGAL 

.l 
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EXHIBIT A 

I. PROJECT DESCRIPTION 

The scope of the project includes construction of the Gymnasium building, connecting utilities 
for the pull boxes already existing at the site as shown in the drawings and portion of site work 
including lunch tables, benches and 2 shade structures as shown in drawings/specifications. 

The gymnasium building is a 6,509 sqft, Type V A, fully sprinklered building with automatic fire 
alarm system. It is a CMU building with steel and metal deck roof structure and metal stud 
framing. 

The drawings and specifications including the general conditions are already approved by 
DSA, see APP 04-112861 in the tracker. DSA box is already operational based on the completed 
school building is still in operation. Portion of the DSA approved buildings and site is already 
built. The area built is already updated in the DSA box by the lOR and the A-E consultants and 
has no deviations. The site has existing functional school building with finished site work, 
parking, fire lane, landscaping and utilities. 

The building pad is already available, built during the construction of the school building and 
the associated site work and certified by the owner's Geotechnical engineer. The owner to 
provide the certification. 

The school is operational and the area of the construction must be fenced off to ensure proper 
safety and functioning of the existing school and their needs. The CM firm shall determine and 
provide a special condition section that deals with special site conditions of this project 
including issue related to site access to the construction site, staging areas, protecting the 
already built elements, construction related safety, maintaining access to the fire lane, etc. 
Please note that part of this project is closed and obtained DSA certification #1 for the DSA 
project APP 04-112861. 

The duration of construction for the Gymnasium and associated site work is anticipated to be 
nine (9) months. The overall project is anticipated to be twelve (12) months inclusive of 
bid/award, construction and close-out phases. 

II. SCOPE OFWORK 

A) GENERAL 

1) Work with Magnolia Public Schools staff, architects, consultants, general contractors, sub
contractors and all other required agencies for the successful completion of a State funded 
project; 

2) The consultant and assigned personnel selected will be precluded from performing 
architectural or construction services; 

3) Assist the Charter and in determining construction budget and cost estimates; and, 
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4) Work with the Charter in the coordination and quality control of all project documentation. 
Prepare progress/status reports for cost, schedule, quality, etc. Reports are required 
throughout the duration of the project to be submitted on monthly basis (or as needed) for 
review by the Charter. 

B) BID/AWARD CONSTRUCTION MANAGEMENT PHASE 

1) Assist Magnolia in its efforts to generate local bidder participation in the construction 
program, and provide information regarding upcoming projects to local bidders. 

2) Coordinate and assist the Charter in the generation of "request for advertisement" forms 
for projects entering the bid process. The Charter shall place public advertisements for 
upcoming project bids; 

3) Develop and issue project specifications and general conditions In cooperation with 
Architect and Owner's Authorized Representative; 

4) Coordinate and conduct, in conjunction with the Charter and its architect, project pre-bid 
conference(s); 

5) Coordinate with the Charter and is consultant(s) to document and formally respond to 
bidder inquiries. Work with the architect to issue addendum documents for bid packages, 
when necessary. Advise the Charter of cost, schedule and construction impacts resulting 
from the inclusion of addendum documents for bid packages; 

6) Assist the Charter and the Charter's architect in the issuance of the Notice of Award and 
Notice to Proceed for each construction contract. 

C) CONSTRUCTION MANAGEMENT PHASE 

1) Consultant and assigned personnel shall be fully experienced in the coordination of 
construction projects utilizing identified construction delivery methodologies; 

2) In conjunction with the Charter and the Charter's architect, coordinate and conduct 
project pre-construction conferences 

3) Consultant and assigned personnel shall work with Charter and its architects to insure 
existence and maintenance of complete files of all project documentation which shall 
include but not be limited to the following: design documents, estimates, bid documents, 
construction contracts, payment invoices, requests for information ("RFls"), contractor's 
submittals and shop drawings, change orders, claims, schedules, and correspondence; 

4) Serve as the Charter's representative along with other consultants, including the Charter's 
architects and inspectors, for the administration of the construction contract(s) as provided 
under the General Conditions of each project. When appropriate, make recommendations 
to the Charter for exercising the Charter's prerogatives under the construction contract(s) 
for the project; 
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5) Implement and coordinate the Charter's construction standards. Consultant and its 
assigned personnel shall adopt standard procedures for document control and formats 
as identified for the documents including, but not limited to, bid documents, contract 
documents, payment invoices, schedules, program status reports, requests for information 
(RFI), change orders, claims, etc. The consultant, working with the Charter and its architect, 
must assist with the development and maintenance of a cost loaded multiple project 
schedule detailing all project activities and implement logging and tracking of all project 
related information, including, but not limited to, contracts, payments, correspondence, 
and cost worksheet data; 

6) Attend all regular job-site progress meetings, distribute meeting minutes, unless otherwise 
noted or agreed to by Charter or its other consultants and representative(s); 

7) Along with the project architect and Owner's Authorized Representative, coordinate 
activities with the Charter's Inspector(s) of Record ("IOR") for each project and other 
technical inspection and testing agencies. File and distribute as appropriate all inspection 
reports; 

8) Receive and review the Contractor's detailed cost-loaded baseline construction schedule 
for conformance to the contract requirements. Receive and review the Contractor's 
detailed "Schedule of Values" for front end loading and compliance with contract 
requirements. Distribute the approved schedule to the Charter, the Charter's architect, and 
other involved parties; 

9) Utilize the Contractor's approved baseline schedule and schedule of values to establish, 
update, maintain and distribute the project schedule; 

10) Receive and review the Contractor's monthly schedule update and progress payment 
request. Review and confirm monthly Contractor payment requests with Charter architect 
and IORs. Review the progress of construction and observe work in place and stored 
materials, and evaluate the percentage complete of each activity shown on the contractor's 
construction schedule. Identify with the contractor any current or potential delay(s) to the 
completion schedule, and require appropriate contractor corrective action, including 
submittal or recovery schedule(s), where appropriate or advisable. Review certified payroll 
and verify compliance with applicable (e.g., administrative) guidelines, as requested or 
directed by Charter 

11) Work with the Charter's architect in the evaluation of contractor change order proposals 
("Change Orders") for time and price, and make recommendations for Charter action. 
Assist the Charter and Charter architect in the negotiation of Change Order cost and time 
extensions, and requirements for documenting Change Orders, and document packaging 
pertaining to Change Orders. Provide project cost estimating, as requested by Charter; 

12) Prepare, file, and distribute Project Status Reports as requested by the Charter. Prepare 
and distribute logs reflecting status of Change Orders, claims, contractor submittals, shop 
drawings and RFls; 

13) Perform a claim entitlement analysis of all contractor claims, including but not limited to, 
an analysis of the impact on cost(s) and project schedule, and prepare recommendations 
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to the Charter and Charter architect regarding appropriate action and response to 
contractor claims. If requested by the Charter, negotiate claims from the Contractor on the 
behalf of the Charter, including recommendations concerning settlement, in conjunction 
with and subject to recommendations of Charter legal consultants; 

14) Coordinate the receipt and storage of Charter-furnished, contractor installed materials and 
equipment; 

15) Assist and coordinate with the Charter architect and lOR to prepare a "punch list" of items 
pending substantial and final completion of a project(s). Verify to Charter and Charter 
architect the contractor(s) completion and corrective action for each punchlist items, and 
recommend actions in event of contractor's failure to take corrective action or other 
necessary actions relative to said punch list; 

16) Schedule, coordinate and assist the Charter in the occupancy of the completed project or 
portions thereof. 

D) CONTRACT CLOSE-OUT 

1) In association with the Charter's architect and Owner's Authorized Representative, receive 
and review operations and maintenance manuals, and warranties and guarantees as 
required under the contract provisions. 

2) In association with the Charter's architect and Owner's Authorized Representative, receive 
and review project record drawings and as-builts, and assist the Architect and Contractor 
in the filing of these documents with the Charter. (Note: Format of record drawings to be 
determined for each project, usually hard copy plus AutoCAD and PDF). 

3) Coordinate and schedule training sessions for Charter personnel, and verify that the 
Contractor's obligations are fulfilled. 

4) Make a final review of the project(s) in conjunction with the Charter's architect, Owner's 
Authorized Representative and lOR at the conclusion of all corrective action. Provide a 
report to the Charter indicating whether the work is acceptable under the contract 
documents (including any addenda or change orders), and recommend final payment and 
the recordation of a notice of completion in conjunction with the Charter's architect and 
other Charter representatives or staff. 

5) Assist the Charter and the Charter's architect in the preparation and submittal of the final 
project accounting and closeout report(s) including (but not limited to) all Division of State 
Architect ("DSA"), California Department of Education ("CDE") and State Allocation Board 
("SAB")/Office of Public School Construction ("OPSC") forms as may be required or 
needed. 

E) POST CONSTRUCTION FOLLOW-UP 

1) Provide the Charter and Charter architect with one (1) year post construction follow-up for 
Contractor warranty and guarantee items. 

Page 9 of 10 Initial (?J.)...O I Initial L-", 
261 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



EXHIBIT B 

2017 GAFCON HOURLY RATE SCHEDULE 

Pri ncipa I-i n-Charge 
Construction Manager 
Assistant Construction Manager 
Charter School Advisor (as-needed) 
Estimator 
Scheduler 
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$265/hr 
$160/hr 
$115/hr 
$170/hr 
$150/hr 
$130/hr 
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Santa Ana Construction Project

Section: III. Action Items
Item: B. Approval of Creation of Ad Hoc Committee for the MSA Santa
Ana Construction Project
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Submitted by:
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250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 
180705	-	Board	-	Cover	Sheet	for	Ad	Hoc	Committee	Approval.docx	

 

Proposed	Board	Recommendation(s)	
Staff requests and recommends that the Board of Directors (the “MPS Board”) of Magnolia 
Educational & Research Foundation dba Magnolia Public Schools (“MPS”) approve and appoint 
an Ad Hoc Committee to approve any forthcoming change orders for the MSA-Santa Ana 
Gymnasium project (the “Project”). 

Background			
The Project is expected to be completed on or about August 15, 2018.  Proposed change orders 
from the general contractor are being reviewed by the Project’s construction manager Gafcon, 
Inc.  However, such review is in process and was not completed in time for the July 12, 2018 
Board meeting.  Consequently, Staff would like the flexibility to call a meeting of an ad hoc 
committee in order to approve any change orders that need to be approved before the next Board 
meeting to facilitate timely completion of the Project. 

Budget	&	Budget	Implications	
None. 

Name	of	Staff	Originator		

Patrick Ontiveros, General Counsel & Director of Facilities  
 

Board Agenda Item #: III B  

Date: July 12, 2018 

To: Magnolia Board of Directors 

From: Alfredo Rubalcava, CEO & Superintendent 

Staff Lead: Patrick Ontiveros, General Counsel & Director of Facilities 

RE: Motion to Approve the Appointment of an Ad Hoc Committee of the 
Board 
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180703	-	Cover	Sheet	for	LWC	Engagement	Approval.docx	

Proposed	Board	Recommendation(s)	

Staff	recommends	that	the	Board	of	Directors	(the	“MPS	Board”)	of	Magnolia	Educational	&	
Research	Foundation	dba	Magnolia	Public	Schools	(“MPS”)	approve	the	engagement	of	the	law	
firm	of	Liebert	Cassidy	Whitmore	(“LCW”).	

I. Background
MPS	Board	policy	requires	that	contracts	that	may	amount	to	$25,000	or	more	be	approved	by
the	Board.		The	law	firm	of	LCW	possesses	expertise	in	certain	areas	of	the	law	that	MPS
requires	counsel	that	its	current	bench	of	law	firms	does	not	possess.		Staff	was	tasked	with
finding	and	engaging	a	law	firm	to	provide	counsel	to	the	MPS	Board	and	to	MPS	staff	on	such
areas	of	the	law.

II. Liebert	Cassidy	Whitmore
The	resume	of	the	law	firm	of	LCW	and	the	resumes	of	the	two	attorneys	who	will	be	principally
engaged	on	MPS	matters	are	attached	as	Exhibit	A.

III. Budget	&	Budget	Implications
It	is	expected	that	the	first	matter	that	LCW	undertakes	for	MPS	should	not	exceed	$25,000.
However,	Staff	wishes	to	have	MPS	Board	Approval	for	the	engagement	in	the	event	billings
should	prove	to	exceed	such	threshold	amount.		Staff	will	keep	the	MPS	Board	updated	on
costs	related	to	LCW’s	engagement.		The	cost	of	LCW’s	engagement	should	fit	into	the	legal
budget	for	FY	2018-19.

Name	of	Staff	Originator		
Patrick	Ontiveros,	General	Counsel	&	Director	of	Facilities	

Exhibits	
A. LCW	Resumes
B. LCW Contract

Board	Agenda	Item	#:	 III	C-	Action	Item	
Date:	 July	12,	2018	
To:	 Magnolia	Board	of	Directors	
From:	 Alfredo	Rubalcava,	CEO	&	Superintendent	
Staff	Lead:	 Patrick	Ontiveros,	General	Counsel	&	Director	of	Facilities	

RE:	 Motion	to	Approve	the	Engagement	of	the	Law	Firm	of	Liebert	Cassidy	
Whitmore	(“LCW”)	
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Exhibit A 
Liebert Cassidy Whitmore Resumes 
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A Professional Law Corporation 

www.lcwlegal.com 

Firm Resume 

Employment Law | Labor Relations | Education Law | Management Training 
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FIRM RESUME 

 

With offices in Los Angeles, San Francisco, Fresno, San Diego and Sacramento, 

Liebert Cassidy Whitmore provides services for a majority of cities, counties and 

community colleges as well as a substantial number of school districts in 

California.  The Firm is a full service employment and labor relations law firm 

providing expert consultation, representation, litigation, negotiation and 

investigation services to public agency management.  In addition, the Firm 

produces a wide-range of dynamic management training workshops and seminars 

in employment and labor relations issues to cities, counties, courts, special 

districts, schools, community college districts, and state universities. 
 

Negotiation Services 
 
Members of Liebert Cassidy Whitmore have successfully negotiated thousands of labor 

agreements for cities, counties, special districts and school and college districts.  The 

agreements negotiated on behalf of these and other public employers, depending upon 

the particular philosophy and circumstances of a given agency, have run the gamut from 

brief understandings limited to benefit items to comprehensive labor agreements that 

define substantially all terms of employment.  These comprehensive MOU’s, through 

management rights, waivers and “zipper” type clauses, provide protection to 

management’s ability to manage the agency.  Members of the firm are experienced in 

collaborative/interest based bargaining techniques as well as the more traditional labor 

negotiations approach. 

 

In addition to conducting negotiations for public employers, we continually work with 

public agencies that employ staff personnel to do their own negotiations.  This 

arrangement has involved all aspects of consultation and related services, including 

writing initial bargaining proposals, reviewing counter-proposals, providing training and 

advice concerning negotiating strategies, and giving general advice when particular 

problems arise. 

 
Negotiating Impasses 
Services provided by members of the firm have included direct participation, as well as 

general consultation in hundreds of mediation, fact-finding and arbitration proceedings. 

 
Strikes 
We have worked with many public sector clients in contingency planning for job actions 

and in assisting them in strike-related activities.  A firm partner co-authored the 

“Management Strike Handbook” published by the International Personnel Management 

Association. 
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Contract Administration and Grievance Handling 
The firm has extensive experience in the area of grievance administration, ranging from 

giving advice at the administrative levels of the grievance process through litigating 

arbitration cases. 

 

Public Employment Relations Board Representation 

Members of the firm have had many years of experience representing our clients in all 

phases of PERB proceedings, from consultation and responses to Unfair Labor Practice 

claims through PERB hearings and court appeals.  A firm partner served as counsel to 

the PERB Board's first Chairperson as well as serving as a PERB Administrative Law 

Judge.  Another firm partner served as a representative of the League of California 

Cities and the California Association of Counties in the legislative and administrative 

proceedings in connection with the PERB assuming jurisdiction over local agency 

employment relations. 

 

Our Approach to Negotiations 
 

 We work with and for the chief administrative official and his/her designated staff, 

and through him/her with the Governing Body.  We provide professional advice to 

assist the agency in determining its policy goals and objectives, which then become 

our goals and objectives; we see our job as applying our best efforts and skills to 

achieving them. 

 

 We believe in carefully organizing for negotiations, with goals and objectives kept 

well in mind.  The negotiating process, we believe, consists of definable stages, from 

preparatory activities to the preliminary bargaining phases, “hard bargaining,” and 

finally to agreement, impasse procedure, or work action.  Each stage of the process 

requires an organized approach in order to maximize the chances of attaining 

bargaining objectives. 

 

 Our philosophy is not one of “union busting,” but rather one of using a professional 

approach that seeks to achieve and maintain professional relationships, 

notwithstanding the adversarial aspects of the process. 

 

 We call to the attention of our clients that in return for agreeing to competitive 

benefit adjustments, it is reasonable for them to seek to contractually protect and 

maximize their management discretion to set standards of service and retain the 

prerogative to direct, assign, and stimulate employees to meet them. 

 

 We see the conclusion of negotiations as the beginning for establishing a 

constructive employer-employee organization-employee relations structure, which 

270 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



FIRM RESUME 

 

requires management training and ongoing involvement with agency management on 

our part. 

 

 While one member of the firm handles a particular negotiating unit, at least one other 

designated attorney will be kept advised so that at all times the client has access to an 

attorney who is familiar with the status of the situation in each bargaining unit. 

 

Local Agency Employment Law Services 
 

We have worked closely with city attorneys, county counsels and general counsels, and 

have directly handled the representation for our local agency clients in literally hundreds 

of legal proceedings before civil service and personnel boards, arbitrators, the Public 

Employment Relations Board (PERB), state and federal EEO and other administrative 

agencies and the courts.  These proceedings have covered the full spectrum of employer-

employee relations matters, including such matters as civil service appeals, recognition 

and unit representation matters, unfair labor practice charges and related negotiating 

issues, employment discrimination matters, pension and disability issues, wrongful 

termination and Fair Labor Standards Act claims. 

     
Investigations Practice Group 
 

The firm’s Investigation Practice Group specializes in investigating allegations of 

discrimination, harassment and other misconduct.  Our investigative practice primarily 

serves private sector employers and public sector agencies that are not already firm 

clients.  However, we also represent current clients on a case-by-case basis depending 

upon the specific facts and allegations at issue. 

 

Because of confidentiality issues, we do not identify those employers for whom we have 

conducted outside investigations.  We have conducted investigations for organizations in 

the hospitality, legal and trade industries as well as public sector agencies. 

 

We continue to publish articles and present workshops on the topic of investigations.  Our 

workshops identify the key components of a successful investigation including how and 

when to begin an investigation, who should conduct the investigation, how to maintain 

confidentiality, how to organize and execute an effective investigation, and how to 

evaluate the facts and take corrective action once the investigation is completed. 
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Audit Services 
 

By virtue of the public agency background of members of the firm, we have extensive 

experience in developing local agency Employer-Employee Relations Resolutions/

Ordinances and personnel policies and procedures.  A firm partner developed the 

League of California Cities Sample Employer-Employee Relations and Personnel 

Policies and Procedures Ordinances.  The firm does extensive work in reviewing agency 

civil service/personnel policies and rules to assure continuing consistency with the ever-

changing dictates of EEO and affirmative action, labor relations and other laws and 

administrative regulations. 

 

Members of the firm conduct comprehensive audits regarding agency’s compliance with 

the Fair Labor Standards Act (FLSA).  Additionally, the firm publishes a comprehensive 

guide, “Fair Labor Standards Act: A Public Sector Compliance Guide,” that serves as a 

reference to agencies across the country. 

 

To learn more about the FLSA Audits, visit www.lcwlegal.com/flsa-audit where you 

can find detailed information about what an FLSA audit entails. 

 

Retirement Practice 

 

The firm provides advice and counsel to public agencies regarding the laws and 

regulations of public employee retirement plans, including PERS, the County 1937 

Retirement Act, and local agency retirement laws, as well as on retiree health insurance 

issues.  The firm defends public agencies that are sued regarding retirement issues, 

defends public agencies and their employees and retired employees in retirement in 

cases where PERS acts to reduce benefits, and represents public agencies in disability 

and industrial disability retirement appeals.  The firm helps agencies defend against 

PERS and other retirement board audits and, where necessary, files administrative 

appeals to challenge any negative audit findings. 

  

Members of the firm advise on all issues related to PERS, 1937 Act and STRS benefits.  

For example, we provide advice and counsel to clients regarding retirement formulas, 

the rules on reportable compensation, PERS and 37 Act contract amendments, disability 

retirement procedures and obligations, service credit, GASB issues, unfunded liabilities, 

retiree health benefits, vested rights and elected official benefits.   

 

Retirement issues have major impacts on agency labor relations.  The firm provides 

strategy and guidance during negotiations in regards to retirement benefits, including 

acting as chief negotiator.  We review agency policies and collective bargaining 

agreements/memoranda of understanding to ensure that they comply with applicable 

law. 
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We represent agencies in retirement related administrative appeals and litigation, and 

have assisted agencies defend claims of underfunding as well as fiduciary obligations. 

 
 

Litigation Services 
 

Liebert Cassidy Whitmore attorneys strive to prevent employment disputes before they 

arise through education, training, audits, advice, planning, and cooperative employer-

employee relations.  When employment disputes do arise, our defense efforts are 

designed to meet each client’s particular needs, goals, and budget. 

 

We specialize in representing public agencies in the defense of legal actions and enjoy 

the reputation of a results-oriented, successful litigation firm.  We are experts in all 

phases of litigation in both federal and state courts: pleading, discovery, motion practice, 

alternative dispute resolution, settlement and trial. 

 

Our particular expertise is the defense of public agencies in actions brought by 

employees, former employees, applicants or other individuals alleging employment 

related claims such as violations of the California Fair Employment and Housing Act; 

Federal Civil Rights Acts (e.g., section 1981 and 1983 claims); Americans with 

Disabilities Act; Age Discrimination in Employment Act; Fair Labor Standards Act; 

Meyers-Milias-Brown Act; Family and Medical Care Leave Acts; wrongful termination; 

and violation of state and/or federal constitutional rights such as due process, First 

Amendment and privacy rights. 

 

The firm’s attorneys have handled a number of cases that have culminated in jury trials 

resulting in defense verdicts.  These cases included claims for violation of constitutional 

rights; violation of the Age Discrimination in Employment Act; violation of the 

disability provisions contained in the Fair Employment and Housing Act; reverse 

discrimination; sex discrimination; sexual harassment; national origin discrimination; 

age discrimination; intentional infliction of emotional distress and retaliation claims 

under both state and federal laws. 

 

 

Consulting and Training Services  
 

One of the firm’s greatest sources of accomplishment comes from its record of success 

in counseling and advising its clients on the best ways to avoid becoming a party to 

adversary proceedings.  We were “pioneers” in the training field by creating 

“consortiums” of agencies.  The thirty-three Employment Relations Consortiums 

(ERCs) are comprised of over 500 cities, counties, schools, community college districts, 
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and state universities as well as other public sector agencies. 

 

As part of our ERC services, we provide ongoing training on current developments in 

labor relations and personnel law on subjects including negotiation strategies; 

performance evaluations; disciplinary actions; employment discrimination, including 

harassment and ADA issues; Family and Medical Care Leave Acts; violence in the 

workplace; effective supervision; grievance administration; law enforcement issues and 

special workshops for governing board members.  Experience over the years confirms 

that not only have the member agencies found the consulting and training services 

helpful, but an invaluable opportunity for the exchange of ideas and information 

between agency management. 

 

The firm provides individual training services to public agencies on a half-day or full-

day basis.  We customize these training programs to the precise needs of the client.  For 

example, we have provided on-site training programs to employees and/or supervisors 

and managers of over one hundred agencies last year. 

 

Members of the firm make presentations on employment relations law issues to a variety 

of professional organizations including: 

 

American Arbitration Association 

American Bar Association 

Association of California Community College Administrators 

Association of California School Administrators 

Association of California Water Agencies 

Association of Chief Business Officials 

Association of Chief Human Resources Officers for Community College Districts 

Association of Legal Administrators 

California Association of Joint Powers Authorities 

California Association of Independent Schools 

California Association of Public Retirement Systems 

California Charter Schools Association 

California Community College Internal Auditors 

California Community College Student Affairs Association 

California Council of School Attorneys 

California County Counsels Association 

California Fire District Association 

California Law Enforcement Association of Records Supervisors 

California Municipal Finance Officers 

California Peace Officers Standards and Training (POST) Academy 

California Police Chiefs Association 

California Public Employer Labor Relations Association 
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California Sanitation Risk Management Authority 

California School Boards Association 

California Society of Municipal Finance Officers 

California Special Districts Association 

California State Association of Counties 

California State Bar Labor and Employment Law Section 

California State Sheriffs Association 

Center for Collaborative Solutions 

Chief Instructional Officers and Chief Student Services Officers 

City Attorneys Association of Los Angeles County 

College and University Personnel Association 

Community College League of California 

County Personnel Administrators Association of California 

Fire Districts Association of California 

International Personnel Management Association 

League of California Cities 

Los Angeles County Bar Association Labor and Employment Law Symposium 

National Employment Law Institute 

National Higher Education Law and Policy Institute 

National Institute of Municipal Law Officers 

National Public Employer Labor Relations Association 

Public Agency Risk Management Association 

Public Risk Management Association 

Professionals in Human Resources Association 

Southern California Labor Relations Council 

Southern California Personnel Management Association 

C
S

,8
-1

2
 

6033 West Century Blvd. 
5th Floor 

Los Angeles, CA 90045 

tel: 310.981.2000 

  

135 Main Street 
7th Floor 

San Francisco, CA 94107 

tel: 415.512.3000 

 

5250 N. Palm Avenue 
Suite 310 

Fresno, CA 93704 

tel: 559.256.7800 

 

550 West “C” Street 
Suite 620 

San Diego, CA 92101 

tel: 619.481.5900 

 

400 Capitol Mall 
Suite 1260 

Sacramento, CA 95814 
 

tel: 916.584.7000 
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T. Oliver Yee
Partner | Los Angeles
oyee@lcwlegal.com
Tel: 310.981.2044

EXPERIENCE
Oliver provides representation and legal counsel to Liebert Cassidy Whitmore's city, county, special district,
school and community college district, and public safety clients.  His practice involves representing and advising
clients on a variety of labor and employment issues including labor negotiations, personnel rules and policies,
the Fair Labor Standards Act, laws and regulations of public employment retirement plans, the Brown Act and
Public Records Act, unfair labor practices, employee grievances, leave and disability issues, and disciplinary
actions.

Oliver is an experienced labor negotiator, having represented public agency clients as their chief negotiator in
all aspects of the negotiations process, from the pre-negotiations planning phase up to and including impasse
and fact finding.  He has also successfully represented clients before the Public Employment Relations Board,
and regularly provides advice and counsel on negotiations and labor relations strategy.  In addition, Oliver
regularly provides advice and counsel on retirement issues, and has successfully represented clients on appeals
involving CalPERS and disability retirement determinations.

Oliver also specializes in providing audit services.  He relies on his vast experience in labor relations and
litigation to bring thoughtful and innovative review and analysis to the audit process.  He is an author of the
Liebert Model Personnel Policy Portal (LMP3), a set of model personnel policies for public agencies, and regularly
audits personnel rules, administrative policies, and employee handbooks.  In addition, Oliver’s successful
representation of clients in FLSA litigation enables him to be an effective auditor on FLSA-related issues.  

Oliver has successfully represented clients in class action matters involving the FLSA, and single plaintiff
litigation employment matters in both state and federal court from inception through discovery, pre-trial
proceedings, and settlement or trial.  He has also successfully defended agencies in disciplinary actions, and
regularly advises clients on disciplinary matters.

Oliver is a prolific and dynamic presenter in Liebert Cassidy Whitmore's training program.  He regularly trains
governing bodies, managers, supervisors and human resources personnel.  He also frequently presents at public
sector conferences on relevant labor and employment topics.  Oliver relies on his extensive training experience
to provide proactive and preventative advice and counsel to clients.

In 2013, 2014 and 2015, Oliver was named a Southern California Super Lawyers Rising Star – Labor and
Employment Law.

EDUCATION
BA, Washington University, St. Louis
MA, Washington University, St. Louis
JD, Washington University School of Law, St. Louis
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LEGAL EXPERTISE

Public Education
Public Safety
Retirement, Health & Disability
Wage & Hour
Employment Law
Audit Services
Labor Relations & Collective Bargaining
Litigation Services

REPRESENTATIVE MATTERS
LITIGATION

Association for Los Angeles Deputy Sheriffs, et al. v. County of Los Angeles, et al. (2012) -
Handled a Fair Labor Standards Act collective/class action case where the U.S. District Court granted a
County law enforcement employer's summary judgment motion. The lawsuit involved the "donning and
doffing" claims of approximately 3,000 deputy sheriffs in two different, yet consolidated, collective action
lawsuits filed against the County and its Sheriff (collectively "the County"). The district court also granted
the County's motion to decertify the remaining "off-the-clock" work claims. The district court's rulings
effectively ended two large collective/class action lawsuits after several years of litigation.

Rosales v. County of Los Angeles (2011) - This FLSA collective action sought compensation for
unreported overtime and certification of a class of 700 IHSS social workers who evaluated IHSS recipients'
needs and made recommendations regarding the services to be performed by IHSS providers.  We
successfully defeated plaintiffs' attempt to certify the class and limited the case to just one social worker. 
The case then settled for nuisance value.

Petersen Law Firm v. City of Los Angeles  (2009 and 2013) - Represented City and individual
defendants in an action in which they prevailed on an Anti-SLAPP motion in a case challenging investigation
of police officers. After the matter was appealed and remanded, the trial court reconsidered the City's
motion for attorney's fees and ruled that the City was entitled to recover the entire amount of attorney's
fees and costs it requested.

Bentley v. County of Los Angeles, et al (2009) - In a federal lawsuit a County client defeated a motion
for conditional certification of a collective action filed by a potential lead plaintiff in a Fair Labor Standards
Act ("FLSA") wage and hour action.

NEGOTIATIONS

Orange County Cemetery District - Oliver served as chief negotiator during MOU negotiations, and
successfully negotiated a labor agreement between the District and its miscellaneous employee unit.

City of Whittier - Oliver served as chief negotiator during MOU negotiations with the City's miscellaneous
employee unit.

City of Cudahy - Oliver served as chief negotiator during MOU negotiations with the City's miscellaneous
employee unit.
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The Accelerated School - Oliver is currently serving as chief negotiator during collective bargaining
negotiations with the school's miscellaneous and teacher employee units.

City of Redlands - Oliver served as chief negotiator during MOU negotiations, and successfully negotiated
labor agreements between the City and its safety employee groups.

City of La Verne - Oliver served as chief negotiator during MOU negotiations. He also represented the City
in factfinding and impasse proceedings, which resulted in the implementation of terms and conditions of
employment for a safety employee group.

City of Sierra Madre - Oliver has provided advice and counsel over the years during the City's MOU
negotiations and in its labor relations with its employee groups.

AWARDS
Selected for inclusion in Southern California Super Lawyers Rising Stars in the field of Labor and
Employment, 2013-2015

PUBLICATIONS
Negotiating Modifications and Coalition Bargaining,  Sep 19, 2017

Independent Contractor = No CalPERS Membership, Right? Not so Fast!,  May 24, 2016

Prevention, Prevention, Prevention! It's Time to Audit Your Agency's Personnel Rules,  Apr 14,
2016

Top 5 Questions for Conducting MOU Review,  Apr 13, 2016

Achieving Brown Act Success: What Are The Top Five "Dos And Don'ts" For Closed Session?,  Jul
24, 2015

Drafting MOU Language Following a Tentative Agreement,  May 6, 2015

PRESENTATIONS
The Rules of Engagement: Issues, Impacts & Impasse, Fullerton Community Center,  Oct 11, 2018

Closing the Wage Gap: California and Federal Equal and Fair Pay Laws, Jul 24, 2018

Equal Pay Act/Fair Pay Act, Webinar,  Jul 24, 2018

FLSA Fundamentals for Community Colleges, Central CA CCD ERC, Santa Barbara,  Jun 1, 2018

Managing the Marginal Employee, Ventura/Santa Barbara ERC, Camarillo,  May 16, 2018

Navigating the Crossroads of Discipline and Disability Accommodation, Ventura/Santa Barbara ERC,
Camarillo,  May 16, 2018

12 Steps to Avoiding Liability, East Inland Empire ERC, Fontana,  May 10, 2018
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Moving Into the Future, East Inland Empire ERC, Fontana,  May 10, 2018

Moving Into The Future, Los Angeles County Human Resources Consortium, Los Angeles,  May 3, 2018

A Supervisor's Guide to Labor Relations, San Gabriel Valley ERC, Alhambra,  Apr 11, 2018

Moving Into The Future, San Gabriel Valley ERC, Alhambra,  Apr 11, 2018

Preventing Workplace Harassment, Discrimination and Retaliation, West Basin Municipal Water
District, Carson,  Apr 9, 2018

Negotiations, Vallecitos Water District, San Marcos,  Mar 30, 2018

A Guide to Implementing Public Employee Discipline, Sanitation Districts of Los Angeles County,
Whittier,  Mar 20, 2018

The FLSA and Equal Pay Laws: What Community Colleges Need to Know, SCCCD ERC, Anaheim, 
Mar 16, 2018

Iron Fists or Kid Gloves: Retaliation in the Workplace, East Inland Empire ERC, Fontana,  Mar 8, 2018

Navigating the Crossroads of Discipline and Disability Accommodation, East Inland Empire ERC,
Fontana,  Mar 8, 2018

A Guide to Implementing Public Employee Discipline, Sanitation Districts of Los Angeles County,
Whittier,  Mar 6, 2018

Closing the Wage Gap: California and Federal Equal and Fair Pay Laws, LCW Annual Conference,
San Francisco,  Feb 27, 2018

We've Come a Long Way, and the Best is Yet to Come, LCW Annual Conference, San Francisco,  Feb
26, 2018

Hot Topics in Negotiations for 2018, Feb 22, 2018

Preventing Workplace Harassment, Discrimination and Retaliation, West Basin Municipal Water
District, Carson,  Feb 21, 2018

The Art of Writing the Performance Evaluation, Gateway Public ERC, Commerce,  Feb 1, 2018

A Guide to Implementing Public Employee Discipline, Los Angeles County Department of Public Social
Services, Norwalk,  Jan 29, 2018

A Supervisor's Guide to Labor Relations, North San Diego County ERC, Carlsbad,  Jan 18, 2018

Moving Into The Future, North San Diego County ERC, Carlsbad,  Jan 18, 2018

A Guide to Implementing Public Employee Discipline, Los Angeles County Department of Public Social
Services, Norwalk,  Jan 9, 2018
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Alysha Stein-Manes
Associate | Los Angeles
asteinmanes@lcwlegal.com
Tel: 310.981.2734

EXPERIENCE
Alysha Stein-Manes provides representation and counsel to LCW clients in all matters pertaining to labor,
employment, and education law.

Prior to joining Liebert Cassidy Whitmore, Alysha served as a policy analyst in former Los Angeles Mayor Antonio
R. Villaraigosa's Office of Education where she wrote briefings and memoranda and devised communications
strategies for the Mayor regarding Los Angeles Unified School Districts proposals, state and federal policy, and
other education-related initiatives.  In addition, while at the Office of Education, Alysha tracked and advocated
for federal grants and legislation at local, state and federal levels and oversaw collaboration with mayoral and
school district staff, labor, business and other stakeholders to improve educational outcomes for the children of
Los Angeles. 

While in law school, Alysha participated in the Boston University School of Law Civil Litigation Clinic where she
represented indigent clients in housing, employment, and consumer rights matters.  She also interned for the
Children's Law Center in Washington, D.C., where she researched mental health, special education and child
welfare issues, conducted investigations, and successfully argued a motion in a neglect proceeding.  Alysha also
served as an editor for the Boston University School of Law Public Interest Law Journal, where her article about
the state constitutionality of seniority-based teacher layoff policies was published. 

Alysha received her BA in Political Economy from the University of California, Berkeley where she graduated
with highest honors, and her JD from Boston University School of Law, where she graduated cum laude.

EDUCATION
JD, Boston University School of Law
BA, University of California, Berkeley

LEGAL EXPERTISE

Affordable Care Act
Employment Law
Litigation Services
Private Education
Public Education

PUBLICATIONS
U.S. Department of Justice Sues the State of California Over Newly Enacted Immigration Laws, 
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Apr 12, 2018

Navigating the Hazy World of Recreational Marijuana Use Following Proposition 64’s Passage, 
Dec 28, 2017

Governor Brown Vetoes Bill To Codify Into State Law Federal Regulations And Repealed Federal
Guidance On Student Sexual Assault,  Oct 24, 2017

Employers Must Now Provide Notice to Employees Pursuant to AB 2337 / Labor Code Section
230.1 Regarding the Rights of Victims of Domestic Violence, Sexual Assault or Stalking in the
Workplace,  Jul 27, 2017

California Legislation Seeks to Limit Public Agency Activities Surrounding Immigration
Enforcement and Religious Freedom,  May 23, 2017

CalPERS School and Local Agency Members May Now Recover Service Credit and Compensation
Earnable Upon Administrative, Arbitral or Judicial Reversals of Terminations,  Mar 7, 2017

Employers’ Continuing Affordable Care Act Obligations Under the Trump Administration,  Jan 24,
2017

Governor Signs SB 1379,  Oct 5, 2016

Righting Wrongs Before It Costs Serious Dough – How Affordable Care Act Audits Can Help
Employers Avoid Steep Reporting Penalties,  Jun 16, 2016

Governor Brown Signs New Vaccination Bill, SB 277, Into Law - What Public Schools Need to
Know,  Jun 1, 2016

Governor Brown Signs New Vaccination Bill, SB 277, Into Law - What Private Schools Need to
Know,  Jun 1, 2016

Senate Bill 272 Expands a Local Agency's Obligations Under the California Public Records Act,
Business & Facilities Apr 21, 2016

The Broad Scope of the California Public Records Act: Caldecott v. Superior Court Affirms that
Courts Interpret the Act to Favor Disclosure,  Jan 13, 2016

President Obama Signs the Every Student Succeeds Act into Law, Replacing No Child Left
Behind's One-Size-Fits-All Model with State-Centric Authority Over Education,  Dec 14, 2015

Title IX Compliance and OCR Investigations: What The University of Virginia Example Can Teach
Us,  Nov 10, 2015

The Supreme Court Has Ruled That States With Federally-Run Health Care Exchanges May
Provide Subsidies To Qualifying Individuals,  Nov 10, 2015

Do Union Compulsory "Agency Shop" Fees Violate the First Amendment?,  Nov 10, 2015

U.S. Supreme Court Agrees to Hear Case Regarding the Constitutionality of Compulsory Union
Fees,  Jul 1, 2015

The Supreme Court Has Spoken: Federal Health Care Subsidies Are Available to Qualifying
Individuals Nationwide,  Jun 26, 2015
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PRESENTATIONS
Moving Into The Future, South Bay ERC, Redondo Beach,  May 24, 2018

12 Steps to Avoiding Liability, East Inland Empire ERC, Fontana,  May 10, 2018

Moving Into the Future, East Inland Empire ERC, Fontana,  May 10, 2018

Moving Into The Future, Los Angeles County Human Resources Consortium, Los Angeles,  May 3, 2018

Moving Into The Future, San Gabriel Valley ERC, Alhambra,  Apr 11, 2018
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180703	-	Cover	Sheet	for	LWC	Engagement	Approval.docx	

Exhibit B 
LCW Contract 
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Magnolia Public Schools LAUSD 2017-18 Oversight Reports
and MPS Actions, Plans, Steps and Timelines

Section: IV. Discussion Items
Item: A. Magnolia Public Schools LAUSD 2017-18 Oversight Reports
and MPS Actions, Plans, Steps and Timelines
Purpose: Discuss
Submitted by:
Related Material: IV A 2017-18 LAUSD Oversight Reports.pdf

1 of 1Powered by BoardOnTrack 289 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 

• There	are	no	budget	implications.

Proposed	Board	Motion	
Information	and	Discussion	item-	no	actions	required	

Background	
On	 May	 24th,	 2018	 the	 MPS	 Board	 discussed	 annual	 oversight	 reports	 for	 all	 Magnolia	 Science	
Academies.	 Today,	 the	 Board	 will	 be	 further	 discussing	 the	 LAUSD	 2017-18	 Oversight	 Reports.	Staff	
will	be	presenting	on	the	issues/discrepancies	referenced	in	the	reports,	actions	plans	and	steps to 
remedy the issues/discrepancies,	as	well	as	time-lines.			

One specific step of focus for today's discussion is around our fiscal-operations. Although	 fiscal	
conditions	 have	 improved,	 the	 Los	 Angeles	 Unified	 School	 District	 Charter	 School	 Division	
suggests	 for	 Magnolia	 Public	 Schools	 to	 incorporate	 further	 changes	 that	 can	 strengthen	 fiscal	
practices.	 The	 oversight	 reports	 attached	 details	 out	 clear	 areas	 of	 growth/improvement,	
which	 are	 as	 follows,	 (1)	 Bank	 Reconciliation	 Reports,	 (2)	 Credit	 and	Debit	Card	Purchases,	and	
(3) Automatic	 Payments.	 The	 Magnolia	 team	 will	 prepare	 an	 action	 plan	 with	 specific 
fiscal	benchmarks	as	a	response	to	the	CSD Oversight Report.

Budget	Implications:

• Ismael	Soto, Director of Partnerships

Attachments	

• CSD	Letter	for	Magnolia	Science	Academy	6
• CSD	Letter	for	Magnolia	Science	Academy	7

• 2017-18 LAUSD Oversight	Reports (MSA 4, MSA 6, MSA 7, MSA 8)
• MSA 4 Benchmarks

• MPS’	Fiscal	Benchmarks	Response	to	CSD

Board	Agenda	Item	#	 IV	A-		Discussion	Item	
Date:	 July	12,	2018	
To:	 Magnolia	Board	of	Directors	
From:	 Alfredo	Rubalcava,	CEO	&	Superintendent	
Staff	Lead:	 Ismael	Soto,	Director	of	Partnerships	
RE:	 Magnolia	Public	Schools	LAUSD	2017-18	Oversight	

Reports	and	MPS	action,	plans,	steps	and	timelines	

Name of Staff Originator: 
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LOS ANGELES UNIFIED SCHOOL DISTRICT 
CHARTER SCHOOLS DIVISION  

  

FORM REV. 10/05/17 

 
ANNUAL PERFORMANCE-BASED OVERSIGHT VISIT REPORT 

2017-2018 SCHOOL YEAR 
 

MAGANOLIA SCIENCE ACADEMY 6 
Name and Location Code of Charter School 

   
LAUSD Vision 
Every student will receive a quality education in a safe, caring environment, and will be college-prepared and career-ready. 
 
CSD Mission 
The LAUSD Charter Schools Division (CSD) fosters high quality educational opportunities and outcomes for students in the greater Los Angeles community 
through exemplary charter public school authorizing, oversight, and sharing of promising practices so that all students maximize their potential. 
 
CSD Core Values 
We believe that our success depends on: 
• Making decisions that put the interests of students first. 
• Serving with high expectations, integrity, professionalism, and commitment. 
• Employing authentic, responsive, and effective leadership and teamwork. 
• Continuously learning as a dynamic organization. 
• Building and sustaining a healthy workplace culture where high performance, diversity, and creativity thrive. 
• Developing productive relationships with our charter schools and all stakeholders. 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 6 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 2/14/2018 
 

FORM REV. 01/05/18            Page 2 of 47 

 
Charter School Name:   Magnolia Science Academy 6 Location Code: 8013 
Current Address: City:   ZIP Code: Phone:  Fax:   
3754 Dunn Drive Los Angeles 90034 310-842-8555 310-842-8558 
Current Term of Charter: LAUSD Board District: LAUSD District:   
July 1, 2014 to June 30, 2019 1 West 
Number of Students Currently Enrolled: Enrollment Capacity Per Charter: Grades Currently Served: Grades To Be Served Per Charter: 
156 300 6th – 8th  6th – 8th  
Total Number of Staff Members: 14 Certificated: 8 Classified: 6 
Charter School’s Leadership Team Members: John Terzi, Principal; James Choe, Assistant Principal 
Charter School’s Contact for Special Education: Ms. Terry Bourdages 
CSD Assigned Administrator: Yolanda Jordan CSD Fiscal Services Manager: Lourdes Echavarria 
Other School/CSD Team Members: Helena Yoon-Fontamillas 
Oversight Visit Date: February 14, 2018 Fiscal Review Date (if different): February 1, 2018 

Is school located on a District facility?  
If so, please indicate the applicable program  
(e.g. Prop 39, PSC, conversion, etc.): 

No 

LAUSD Co-Location Campus  
(if applicable):  

DATE OF CO-LOCATION 
MEETING WITH OPERATIONS 
TEAM: 

 

 
SUMMARY OF RATINGS 

(4)=Accomplished   (3)=Proficient   (2)=Developing   (1)=Unsatisfactory 

Governance Student Achievement and 
Educational Performance 

Organizational  
Management, Programs, and 

Operations 
Fiscal Operations 

3 3 3 3 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 6 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 2/14/2018 
 

FORM REV. 01/05/18            Page 3 of 47 

CHARTER RENEWAL CRITERIA 
IN ACCORDANCE WITH EDUCATION CODE §§ 47605 AND 47607, IN ORDER TO RENEW A CHARTER, THE DISTRICT MUST DETERMINE WHETHER THE CHARTER SCHOOL HAS 
MET THE STATUTORY REQUIREMENTS.  PURSUANT TO THE REQUIREMENTS OF SB 1290, THE DISTRICT “SHALL CONSIDER INCREASES IN PUPIL ACADEMIC ACHIEVEMENT 
FOR ALL GROUPS OF PUPILS SERVED BY THE CHARTER SCHOOL AS THE MOST IMPORTANT FACTOR IN DETERMINING WHETHER TO GRANT A CHARTER RENEWAL.”  ED. CODE 
§ 47607(A)(3)(A).   

REPORT GUIDE 
In conducting oversight as a charter school authorizer, the District places an emphasis on performance and compliance with applicable law, policy, and the approved 
charter, as well as on the lead fiduciary role of a charter school’s governing board in the overall success of the school for students.  Information gathered through oversight 
serves as part of the school’s ongoing record of performance and provides important data for the CSD, LAUSD Superintendent, and ultimately the LAUSD Board of 
Education in making informed decisions about charter school authorization.   In designing this document, the District has considered California charter school law, as well 
as the California State Board of Education’s criteria for evaluating charter schools and the National Association of Charter School Authorizers’ Principles and Standards 
of Quality Authorizing.  This reporting tool provides guidelines and criteria used by the CSD to observe, record, assess, and reflect with the charter school on school 
performance as captured during the annual oversight visit process in these four categories: 
 

 Governance – demonstrating fulfillment of the governing board’s fiduciary responsibility to effectively direct and provide oversight for the charter public school, including 
but not limited to enactment and monitoring of policies and procedures to ensure the school’s full compliance with applicable law, policy, and the terms of the charter 
approved by the LAUSD Board of Education 

 Student Achievement and Educational Performance – demonstrating academic achievement and growth for all students 
 Organizational Management, Programs, and Operations – demonstrating effective leadership and implementation of the governing board’s policies and procedures, as 

well as the school’s educational program and systems and procedures for the day-to-day operations of the school 
 Fiscal Operations – demonstrating sound fiscal management, appropriate use of public funds, and compliance with regulatory requirements 

 
This report, including the ratings in each category, is based on information and evidence gathered at the time of the annual oversight visit.  The CSD considers evidence 
provided through CSD staff observations, document review, interviews, and discussion with school representatives.  All charter schools are expected to prepare for the 
visit and have available, as applicable, all documentation requested in the Annual Performance Based Oversight Visit Preparation Guide 2017-2018.  The “Sources of 
Evidence” sections below identify key information sources generally relevant to their respective indicators; these lists are not exhaustive, however, and some items may 
not be applicable to the grades served.  Schools may present additional evidence as deemed relevant and appropriate.  As needed, CSD staff also may request additional 
information and/or documentation prior to, during, and/or following the visit.  
 
The tool employs the following four-point rubric to rate the school’s performance in each category: (4) Accomplished, (3) Proficient, (2) Developing, and  
(1) Unsatisfactory.  In addition, the Summary of School Performance section in each category captures key findings under one or more of the following headings: (1) 
Areas of Demonstrated Strength and/or Progress (Note: potential “promising practices” are identified within this section with an asterisk [*]); (2) Areas Noted for Further 
Growth and/or Improvement; and, if applicable, (3) Corrective Action Required.  Under “Corrective Action Required,” the CSD reports findings of material noncompliance 
with applicable law, LAUSD charter policy, or the school’s approved charter.  If the report includes any findings under “Corrective Action Required,” the charter school 
must take immediate and appropriate steps to remedy the identified concern.  In accordance with its  “tiered intervention” approach to charter school non-compliance and 
poor performance, the CSD may also send the school appropriate notices, separate and apart from this report, to provide and document time-specific follow-up as necessary.  
At the other end of the spectrum of performance, any school that earns a rating of Accomplished in any category is encouraged to submit to the CSD a summary of those 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 6 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 2/14/2018 
 

FORM REV. 01/05/18            Page 4 of 47 

 

GOVERNANCE RATING* 

Summary of School Performance 3 

Areas of Demonstrated Strength and/or Progress 
G1: The Governing Board has substantially implemented the organizational structure set forth in approved charter, including any mandated committees/councils, 
and an adequately developed system for the evaluation of the school leader(s) 

• As evidenced in Binder #1, there is evaluation protocol that details how and when school leaders are evaluated.  Additionally, it measures school leaders 
using the California Professional Standards for Education Leaders (CPSELs) 

• While there is evidence of a Superintendent Performance Evaluation Form, it recommended that the Magnolia Public School (MPS) Board create an 
evaluation protocol for the CEO/Superintendent of MPS. 

 
G4: The Governing Board has established and monitors comprehensive policies and procedures to ensure staffing in compliance with applicable provisions of law 
and the charter related to qualifications, clearances, credentialing, and assignment as evidenced by reviewing MPS board meeting minutes and agendas, as well as 
the ESSA Grids at school sites. 
 
G5: The Governing Board monitors school performance and other internal data to inform decision-making 

• As evidenced in Board meeting agendas, minutes, and Academic Committee meeting minutes, academic “Glows, Grows and Next Steps” are discussed to 
inform decisions regarding each MPS school’s academic trajectory  

 
Areas Noted for Further Growth and/or Improvement  
 
Corrective Action Required 
None 
Notes: 
Other:  The Magnolia Public Schools governing board is encouraged to continue discussions and supports at the school site level in the incorporation of STEM, 
STEAM, or STREAM within different content areas and classrooms. 
 
UPDATE regarding the Settlement Agreement with LAUSD:  Magnolia Education and Research Foundation (MERF) and School Services 
California executed an amendment to the original contract on 12/12/17 to extend the oversight services through July 31, 2018.  This amendment 
extended the scope of work to cover the months of January through April 2018, with field work and management letters addressing these four months 
by June 30, 2018. 
 

“promising practices” that the school believes have contributed to its success, in order to support the CSD’s ongoing efforts to promote and facilitate reciprocal sharing of 
promising practices among education leaders from across the entire portfolio of LAUSD schools. 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 6 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 2/14/2018 
 

FORM REV. 01/05/18            Page 5 of 47 

The Charter School Division will continue to monitor MERF’s compliance of the fiscal oversight provision required in the March 2015 Settlement 
Agreement between LAUSD and MERF through the end of MSA 6’s current charter term. 
 
On 11/7/17 the LAUSD BOE voted on non-renewal for MSA 5.   
All details are delineated in the Findings of Fact BOE Report #179-17/18.  
*NOTE: If the CSD gathers or otherwise receives substantial evidence of actual conflict(s) of interest with respect to a governing board member 
or person in a school leadership position (e.g. CEO or principal), a charter school shall receive a rating of 1 in this category. 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 6 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 2/14/2018 
 

FORM REV. 01/05/18            Page 6 of 47 

 
G1: GOVERNANCE STRUCTURE AND EVALUATION OF SCHOOL LEADER(S) - GOVERNANCE QUALITY INDICATOR #1  
The Governing Board has implemented the organizational structure, roles and responsibilities set forth in the approved charter, including: 

• Governing Board (composition, structure, roles and responsibilities) 
• committees/councils, including but not limited to those mandated by laws or regulations 
• evaluation of school’s executive level leadership  

Rubric Sources of Evidence 

Pe
rf

or
m

an
ce

 

☐ The Governing Board has fully implemented the organizational structure set forth in 
approved charter, including any mandated committees/councils, and a highly developed 
system for the evaluation of the school leader(s) 

☒ The Governing Board has substantially implemented the organizational structure set 
forth in approved charter, including any mandated committees/councils, and an 
adequately developed system for the evaluation of the school leader(s) 

☐ The Governing Board has partially implemented the organizational structure set forth in 
approved charter, including any mandated committees/councils, and a partially 
developed system for the evaluation of the school leader(s) 

☐ The Governing Board has not implemented the organizational structure set forth in 
approved charter or any mandated committees/councils, and no system for the 
evaluation of the school leader(s) 

☒ Organization chart (B1: 1) 
☒ Bylaws (B1: 2) 
☒ Board member roster (B1: 3) 
☒ Board meeting agendas and minutes (B1: 4) 
☐ Observation of Governing Board meeting 
☒ Evidence of committee/council calendars and agendas 
☒ Documentation related to system for evaluation of executive 

level administrator(s) who reports to the Board. (B1: 7)  
☒ Discussion with leadership 
☐ Other: (Specify) 

 
G2: BROWN ACT - GOVERNANCE QUALITY INDICATOR #2  
The Governing Board has a system in place to ensure it is adhering to applicable open meeting requirements, which protect the public interest in transparency 
and help to ensure that decisions are made without apparent or actual conflicts of interest: 

• Governing Board meetings occur regularly, are conducted openly, and provide opportunity for public participation in accordance with the Brown Act 
• Governing Board holds its meetings at a location(s) and in a manner that complies with teleconferencing, closed session, and access and Reasonable 

Accommodation requirements and the public has access to the meetings from a location(s) within the jurisdictional boundaries of LAUSD, as noted in the 
charter petition 

• Governing Board meeting agendas and minutes are posted and maintained, as appropriate, including on the school’s website and in accordance with the 
Brown Act and with sufficient specificity 

Rubric Sources of Evidence 

303 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 6 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 2/14/2018 
 

FORM REV. 01/05/18            Page 7 of 47 

Pe
rf
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m
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ce

 

☒ The Governing Board complies with all material provisions of the Brown Act 
☐ The Governing Board complies with most material provisions of the Brown Act 
☐ The Governing Board complies with some material provisions of the Brown Act 
☐ The Governing Board complies with few material provisions of the Brown Act 
 

☒ Board meeting agendas and minutes (B1: 4) 
☒ Board meeting calendar (B1: 5) 
☒ Brown Act training documentation (B1: 8) 
☒ Documentation of the school’s agenda posting procedures 
     (B1: 9) 
☐ Observation of Governing Board meeting 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
G3: DUE PROCESS - GOVERNANCE QUALITY INDICATOR #3  
The Governing Board has systems in place to ensure that the school provides adequate due process, in accordance with applicable law, the school’s charter, and 
LAUSD charter policy, to honor and protect the rights of students, employees, parents, and the public in the following areas: 

• student discipline 
• employee grievances and discipline 
• parent/stakeholder complaint resolution 
• Uniform Complaint Procedures 

Rubric Sources of Evidence 

Pe
rf

or
m

an
ce

 

☐ The Governing Board has highly developed systems in place to ensure that the school 
provides adequate due process, in accordance with applicable law, the charter, and 
LAUSD charter policy, for students, employees, parents, and the public 

☒ The Governing Board has well-developed systems in place to ensure that the school 
provides adequate due process, in accordance with applicable law, the charter, and 
LAUSD charter policy, for students, employees, parents, and the public  

☐ The Governing Board has partially developed systems in place to ensure that the school 
provides adequate due process, in accordance with applicable law, the charter, and 
LAUSD charter policy, for students, employees, parents, and the public  

☐ The Governing Board has minimal or no systems in place to ensure that the school 
provides adequate due process, in accordance with applicable law, the charter, and 
LAUSD charter policy, in for students, employees, parents, and the public 

☒ Board meeting agendas and minutes (B1: 4) 
☒ Parent-Student Handbook(s) (B1: 10)  
☒ Uniform Complaint Procedure documentation (B1: 11) 
☒ Stakeholder complaint procedure(s) (B1: 12) 
☒ H.R. policies and procedures regarding staff due process  

(B1: 13.1) 
☐ Observation of Governing Board meeting 
☒ Discussion with school leadership 
☐ Other: (Specify) 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 6 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 2/14/2018 
 

FORM REV. 01/05/18            Page 8 of 47 

G4: STAFFING - GOVERNANCE QUALITY INDICATOR #4  
The Governing Board has a system in place to ensure that appropriate employment and other staffing decisions are made in accordance with applicable law 
and the terms of its approved charter governing qualifications, clearances and credentialing: 

• The Governing Board has established policies and procedures to ensure that faculty, staff, substitute teachers, and other persons providing service in a 
certificated position, are appropriately credentialed, authorized and/or otherwise qualified for the positions for which they have been 
employed/contracted and assigned, in accordance with applicable provisions of law and the school’s charter. 

• The Governing Board has established policies and procedures to ensure that the school obtains all necessary employee clearances, including criminal 
background and tuberculosis (TB) clearances, prior to employment, and keeps all clearances current. 

• The Governing Board has established policies and procedures to ensure that the school obtains, monitors, and maintains all necessary and appropriate 
vendor certifications/waivers regarding vendor employee clearances, including criminal background and tuberculosis (TB) clearances. 

• The Governing Board has established policies and procedures regarding requirements for school volunteers, including criminal background clearances 
for all volunteers who perform school site services while not under the direct supervision of a school employee, and tuberculosis (TB) risk 
assessments/clearances for all volunteers with frequent or prolonged contact with students per AB 1667. 

• The Governing Board has established and monitors policies governing whether and under what circumstances the school may consider, for paid and 
volunteer service, candidates who have criminal records. 

Rubric Sources of Evidence 

Pe
rf

or
m

an
ce

 

☐ The Governing Board has established and monitors comprehensive policies and 
procedures to ensure staffing in compliance with applicable provisions of law and the 
charter related to qualifications, clearances, credentialing, and assignment requirements 

☒ The Governing Board has established and monitors policies and procedures to ensure 
staffing in compliance with applicable provisions of law and the charter related to 
qualifications, clearances, credentialing, and assignment requirements 

☐ The Governing Board has established some policies and procedures to ensure staffing in 
compliance with applicable provisions of law and the charter related to qualifications, 
clearances, credentialing, and assignment requirements 

☐ The Governing Board has established few or no policies and procedures to ensure 
staffing in compliance with applicable law staffing in compliance with applicable 
provisions of law and the charter related to qualifications, clearances, credentialing, and 
assignment requirements 

☒ Parent-Student Handbook(s) (B1: 10)  
☒ H.R. policies and procedures regarding ESSA 

qualifications, credentialing, and clearance requirements 
(B1: 13.2) 

☐ Observation of Governing Board meeting 
☒ Discussion with school leadership 
☐ Other: (Specify)      
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 6 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 2/14/2018 
 

FORM REV. 01/05/18            Page 9 of 47 

G5: DATA-BASED DECISION-MAKING - GOVERNANCE QUALITY INDICATOR #5  
The Governing Board has a system in place to ensure: 

• review and use of academic and other internal school data and information to ensure sound Governing Board decision-making in support of continuous 
improvement of student achievement, fiscal viability, compliance, and overall public school excellence 

• ongoing monitoring of the school’s implementation of its LCAP action plans and progress toward LCAP goals 

Rubric Sources of Evidence 
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☐ The Governing Board regularly monitors school performance and other internal data to 
inform decision-making 

☒ The Governing Board monitors school performance and other internal data to inform 
decision-making 

☐ The Governing Board inconsistently monitors school performance and other internal data 
to inform decision-making 

☐ The Governing Board seldom monitors school performance and other internal data to 
inform decision-making 

☒ Board meeting agendas and minutes with supporting 
materials and evidence of school performance and internal 
other data (B1: 4) 

☒ Other evidence of system for Board review and analysis of 
internal school data to inform decision-making (B1: 14) 

☐ Observation of Governing Board meeting 
☒ Discussion with leadership  
☐ Other: (Specify) 

 
G6: FISCAL CONDITION - GOVERNANCE QUALITY INDICATOR #6 
The Governing Board has a system in place to ensure fiscal viability: 

• The school is fiscally strong and net assets are positive in the prior two independent audit reports.  

Rubric Sources of Evidence 

Pe
rf

or
m

an
ce

 

☒ The school is fiscally strong with positive net assets in the prior two independent audit 
reports 

☐ The school is fiscally stable, with positive net assets in the most current independent 
audit report 

☐ The school is fiscally weak and net assets are negative in the most current independent 
audit report, or the school does not have an independent audit report on file with the 
Charter Schools Division 

☐ The school is consistently fiscally weak and net assets are negative in the prior two 
independent audit reports, or the school does not have an independent audit report on 
file with the Charter Schools Division 

☐ Board meeting agendas and minutes (B1: 4) 
☐ Other evidence of system for Board review and monitoring 

of fiscal policies, procedures, budget, and finances       
(B1: 15) 

☐ Observation of Governing Board meeting 
☐ Discussion with leadership  
☒ Independent audit report(s)  
☒ Other: (see Fiscal Operations section below) 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 6 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 2/14/2018 
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G7: FISCAL MANAGEMENT AND ACCOUNTABILITY - GOVERNANCE QUALITY INDICATOR #7 
The Governing Board has a system in place to ensure sound fiscal management and accountability: 

• The school adheres to the Governing Board approved fiscal policies and procedures, and does not have any areas noted for improvement.  

Rubric Sources of Evidence 
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☐ The school adheres to the Governing Board approved fiscal policies and procedures, and 
does not have any areas noted for improvement 

☒ The school generally adheres to the Governing Board approved fiscal policies and 
procedures, but has areas noted for improvement 

☐ The school is not adhering to the Governing Board approved fiscal policies and 
procedures, and has areas noted for improvement, or has significant fiscal-related issues 
(e.g., fiscal mismanagement, audit findings, potential conflicts of interest, inadequate 
cash flow, etc.) 

☐ The school is continuously not adhering to the Governing Board approved fiscal policies 
and procedures, and has recurring areas noted for improvement, or has significant and 
recurring fiscal-related issues (e.g., fiscal mismanagement, audit findings, potential 
conflicts of interest, inadequate cash flow, etc.) 

☒ Board meeting agendas and minutes (B1: 4) 
☐ Other evidence of system for Board review and monitoring 

of fiscal policies, procedures, budget, and finances       
(B1: 15) 

☐ Observation of Governing Board meeting 
☒ Discussion with leadership  
☐ Independent audit report(s)  
☒ Other: (see Fiscal Operations section below) 

  

Progress on LAUSD Board of Education and/or MOU Benchmarks related to GOVERNANCE (if applicable): 
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STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE RATING* 

Summary of School Performance 3 

Areas of Demonstrated Strength and/or Progress 
A1: The majority of numerically significant subgroups demonstrated growth in CAASPP ELA performance from 2015/16 to 2016/17 

• Per CDE, MSA 6 has 5 subgroups (African-American, English Learners, Latino, Socioeconomically Disadvantaged, and Students with Disabilities).  
However, there are only 2 numerically significant subgroups (Latino and Socioeconomically Disadvantaged or SED).  Latino students grew by 1.06 
percentage points and SED students decreased by 0.82 percentage points in ELA. 

 
A2:  The majority of subgroups demonstrated growth in CAASPP Math performance from 2015/16 to 2016/17 

• Per CDE, MSA 6 has 5 subgroups (African-American, English Learners, Latino, Socioeconomically Disadvantaged, and Students with Disabilities).  
However, there are only 2 numerically significant subgroups (Latino and Socioeconomically Disadvantaged or SED).  Latino students grew by 1 
percentage point and SED students decreased by 0.18 percentage points in Math. 

 
A3:  The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 11th Grade on the SBAC in ELA is at a rate higher than the Resident 
Schools Median  

• Per CDE and a data set provided by LAUSD Data and Accountability, 42.77% of  MSA 6’s students Met and Exceeded Standards on the SBAC in ELA, 
compared to the Resident Schools Median of 28.21%. 

 
A4:  The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th Grade on the SBAC in Math is at a rate higher than the Resident 
Schools Median 

• Per CDE and a data set provided by LAUSD Data and Accountability, 25.29% of  MSA 6’s students Met and Exceeded Standards on the SBAC in Math, 
compared to the Resident Schools Median of 15.09%. 

 
A5: The school reclassifies English Learners at a rate higher than the District average 

• Per the CDE Reclassification Report, 64% of MSA 6’s English Learners reclassified, compared to the District average at 16.8% 
 
A6: The school’s percentage of “At Risk” English Learners is at rate lower than the District average 

• Per the CDE’s “At-Risk” by Grade report, MSA 6 is at 0%, compared to the District average at 5.9%. 
 
Areas Noted for Further Growth and/or Improvement  
A7: The school’s percentage of LTELs is at a rate higher than the District average 

• Per the CDE’s Long-Term English Learners (LTEL) by Grade report, MSA 6 is at 11.5%, compared to the District average at 8.3% 
 
Corrective Action Required 
None 
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Notes: 

*NOTE:  Upon the State Board of Education’s finalization of California’s School Dashboard, CSD will determine implications for the oversight report. 
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 A1:  SBAC SUBGROUP ELA - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #1 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Performance of all subgroups on the CAASPP ELA (students with disabilities, English Learners, and socio-economically disadvantaged students, 
etc.)(CDE) 

• In accordance with SB1290, increases in pupil academic achievement for all groups of pupils served by the charter school. 

Rubric Sources of Evidence 
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☐ All subgroups demonstrated growth in CAASPP ELA performance from 2015/16 to 
2016/17 

☒ The majority of subgroups demonstrated growth in CAASPP ELA performance from 
2015/16 to 2016/17 

☐ Some subgroups demonstrated growth in CAASPP ELA performance from 2015/16 to 
2016/17 

☐ None of the school’s  subgroups demonstrated growth in CAASPP ELA performance 
from 2015/16 to 2016/17 

☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.1) 
☐ Other: (Specify) 

 
 
 
A2:  SBAC SUBGROUP MATH - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #2 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Performance of all subgroups on the CAASPP Math (students with disabilities, English Learners, and socio-economically disadvantaged students, 
etc.)(CDE) 

• In accordance with SB1290,  increases in pupil academic achievement for all groups of pupils served by the charter school, 

Rubric Sources of Evidence 

Pe
rf

or
m

an
ce

 

☐ All subgroups demonstrated growth in CAASPP Math performance from2015/16 to 
2016/17 

☒ The majority of subgroups demonstrated growth in CAASPP Math performance from 
2015/16 to 2016/17 

☐ Some subgroups demonstrated growth in CAASPP Math  performance from 2015/16 to 
2016/17 

☐ None of the school’s  subgroups demonstrated growth in CAASPP Math performance 
from 2015/16 to 2016/17 

☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.2) 
☐ Other: (Specify) 
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A3:  SBAC SCHOOLWIDE ELA - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #3 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Schoolwide ELA data (CDE) 

Rubric Sources of Evidence 
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☒ The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 
11th Grade on the SBAC in ELA is at a rate higher than the Resident Schools Median  

☐ The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 
11th Grade on the SBAC in ELA is at a rate equal to the Resident Schools Median 

☐ The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 
11th Grade on the SBAC in ELA is at a rate lower than the Resident Schools Median  

☐ The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 
11th Grade on the SBAC in ELA is substantially lower than the Resident Schools 
Median  

☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.3) 
☒ Review of Data Set LAUSD Office of  Data & 
     Accountability 
☐ Other: (Specify) 

 
 
 
A4:  SBAC SCHOOLWIDE MATH - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #4 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:  

• Schoolwide Math data (CDE) 

Rubric Sources of Evidence 
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☒ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th 
Grade on the SBAC in Math is at a rate higher than the Resident Schools Median 

☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th 
Grade on the SBAC in Math is at a rate equal to the Resident Schools Median  

☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th  
     Grade on the SBAC in Math is at a rate lower than the Resident Schools Median  
☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th  
     Grade on the SBAC in Math is significantly lower than the Resident Schools Median. 
☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.4) 
☒ Review of Data Set LAUSD Office of  Data &  
     Accountability 
☐ Other: (Specify) 
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A5: ENGLISH LEARNER RECLASSIFICATION - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #5 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• English Learner reclassification rate for 2016-2017 (CDE) 

Rubric Sources of Evidence 
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 ☒ The school reclassifies English Learners at a rate higher than the District average 
☐ The school reclassifies English Learners at a rate equal to the District average 
☐ The school reclassifies English Learners at a rate lower than the District average 
☐ The school does not reclassify English Learners 
☐ No assessment of performance for this indicator 

☒ Reclassification report (CDE) (B2: 1.5) 
☐ CELDT Criterion reports (CDE) (B2: 1.5.1) 
☐ School internal reclassification data  
☐ Other: (Specify) 

 
 
A6: “AT RISK” ENGLISH LEARNERS – (ELEMENTARY AND SECONDARY SCHOOLS)  STUDENT ACHIEVEMENT AND EDUCATIONAL 

PERFORMANCE QUALITY INDICATOR #6 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Providing supports for At-Risk English Learners 2016-2017 (CDE) 

Rubric Sources of Evidence 
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☒ The school’s percentage of “At Risk” English Learners is at rate lower than the District  
     average 
☐ The school’s percentage of “At Risk” English Learners is at a rate equal to the District  
     average 
☐ The school’s percentage of “At Risk” English Learners is at a rate higher than the  
     District average 
☐ The school’s percentage of “At Risk” English Learners is at a rate that is substantially 

higher than  the District average 
☐ No assessment of performance for this indicator 

☒ “At-Risk” by Grade report (CDE): 2016-2017 
      (B2: 1.6) 
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A7: LONG TERM ENGLISH LEARNERS (LTELs) - (SECONDARY SCHOOLS)  - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE 
QUALITY INDICATOR #7 

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 
• Providing supports for Long Term English Learners 2016-2017 (CDE) 

Rubric Sources of Evidence 
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 ☐ The school’s percentage of LTELs is at rate lower than the District average 
☐ The school’s percentage of LTELs is at a rate equal to the District average 
☒ The school’s percentage of LTELs is at a rate higher than the District average 
☐ The school’s percentage of LTELs is at a rate that is substantially higher 
   than the District average 
☐ No assessment of performance for this indicator 

☒ Long-Term English Learners (LTEL) by Grade report  
     (CDE): (2016-2017) (B2: 1.6) 

 
 
 
 
 
 
A8: FOUR-YEAR COHORT GRADUATION RATE - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #8 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Four-Year Cohort Graduation Rate (CDE) (high schools only) 

Rubric Sources of Evidence 
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☐ The school’s Four-Year Cohort Graduation Rate is at a rate higher than the District  
     average 
☐ The school’s Four-Year Cohort Graduation Rate is at a rate equal  to the District average 
☐ The school’s Four-Year Cohort Graduation Rate is at a rate lower than the District  
     average 
☐ The school’s Four-Year Cohort Graduation Rate is at a rate substantially lower than the 

District average 
☒ No assessment of performance for this indicator 

☐ Four-Year Cohort Graduation Rate (CDE) (B2: 3.1) 
☐ Other: (Specify) 
 
List of the school’s A-G requirements (CSD internal use only) 
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*INDICATOR A9 IS ONLY APPLICABLE TO NEW CHARTER SCHOOLS WHICH DO NOT HAVE CAASPP (SBAC) SCORES AND CHARTER 
SCHOOLS WHICH SERVE GRADE LEVELS K, 1, 2, 9, AND 10 (THE GRADE LEVELS WHICH ARE NOT ADMINISTERED THE CAASPP).    
 
A9: INTERNAL ASSESSMENT (Grades K, 1, 2, 9, 10 and New Charter Schools) - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE 
QUALITY INDICATOR #9 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, for grades K, 1, 2, 9 and 10 or as a new 

school with no CAASPP data as measured by: 
• The school’s internal assessments (with analysis of results) by subgroups and grade-levels 
• Other academic achievement data gathered or produced by the school, such as Advanced Placement examination participation and passage rates, A-G 

requirements progress and completion rates, high school graduation rates, and college acceptance rates  
• Results of internal assessments show growth in student achievement in ELA and Math 

NOTE: For purposes of evaluation of school performance for this indicator, the CSD considers only such data that is derived from standards-based high quality 
standardized or widely accepted assessments (e.g. NWEA, DIBELS, or Stanford 10) and/or other assessment instruments for which the school can demonstrate 
validity/reliability.     

Rubric Sources of Evidence 
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☐ The school has demonstrated accomplished levels of student achievement and progress 
as measured by school's internal assessments and other school data that are regularly 
monitored and analyzed and that reflect significant growth in student achievement in 
ELA and Math for all subgroups in all grade-levels  

☐ The school has demonstrated proficient levels of student achievement and progress as 
measured by school's internal assessments and other school data that are regularly 
monitored and analyzed and that reflect moderate growth in student achievement in 
ELA and Math for the majority of subgroups and grade-levels. 

☐ The school has demonstrated developing levels of student achievement and progress as 
measured by school's internal assessments and other school data that are regularly 
monitored and analyzed and that reflect limited growth in student achievement in ELA 
and Math for some subgroups and grade-levels 

☐ The school has demonstrated unsatisfactory levels of student achievement and progress 
as measured by school's internal assessments and other school data and that reflect no 
growth or a decline in student achievement in ELA and Math for the majority of 
subgroups and grade-levels.  

☐ The school has not collected and/or analyzed and monitored internal assessment or 
other academic achievement data 

☐ Internal academic performance and progress data and 
information (B2: 2.1 – 2.6) 

☐ School Internal Assessment Data Report or equivalent  
☐ Other: (Specify) 
N/A 
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CALIFORNIA SCHOOL DASHBOARD STATE PRIORITIES 
Summary of School Performance 

 
*Indicators A10-A19 reflect the school’s ratings on the Dashboard.  For Indicators A10 –A19 the school’s ratings on the California School 
Dashboard will not impact the overall Student Achievement and Educational Performance Rating for 2017-2018 oversight but will provide 
informational areas of focus.  California School Dashboard Indicators will figure into 2018-2019 oversight ratings.  
 

Blue             Green           Yellow          Orange                  Red 
A10:  Priority 4-3.1 Student Achievement Academic Indicator (Grades 3-8) Distance from Level 3 English Language Arts 
 
The school has achieved the performance level of _____Orange_______________ 
 
A11:  Priority 4-3.2 Student Achievement Academic Indicator (Grades 3-8) Distance from Level 3 Mathematics 
 
The school has achieved the performance level of ____Orange________________ 
 
A12: Priority 4-3.5 Student Achievement English Learner Progress Indicator 
 
The school has achieved the performance level of ____N/A________________ 
 
A13:  Priority 5-3.7 Student Engagement- Chronic Absenteeism Indicator  
 
The school has achieved the performance level of _______N/A_____________ 
*this indicator will be available Fall 2018 
A14: Priority 6-3.8 School Climate- Suspension Rate Indicator 
 
The school has achieved the performance level of ____Blue________________ 
 
A15:  2.5 Suspension and Expulsion Rates 
 
The school has achieved the performance level of ________N/A____________ 
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HIGH SCHOOLS ONLY: 

A16:  Priority 4-3.3 Student Achievement Academic Indicator (Grade 11) Distance from Level 3 English Language Arts 
 
The school has achieved the following status_____________ and change__________________N/A 
 
A17: Priority 4-3.4 Student Achievement Academic Indicator (Grade 11) Distance from Level 3 Mathematics 
 
The school has achieved the following status_____________ and change__________________N/A 
 
A18:  Priority 5-3.6 Student Engagement-Graduation Rate Indicator 
 
The school has achieved the performance level of ____________________N/A 
 
A19: Priority7 & 8-3.9  Access to and Outcomes in a Broad Course of Study-College/Career Indicator 
 
The school has achieved the following status_____________ N/A 
*this indicator will be available Fall 2017 
NOTES: 
 
 
 
 
 
 
 

 
 

Progress on LAUSD Board of Education and/or MOU Benchmarks related to STUDENT ACHIEVEMENT (if applicable): 
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ORGANIZATIONAL MANAGEMENT, PROGRAMS, AND OPERATIONS RATING* 

Summary of School Performance 3 

Areas of Demonstrated Strength and/or Progress 
O3: The school has substantially implemented grade-level-appropriate standards-based instruction in accordance with the California academic content standards, 
including the CA CCSS  

• Per discussion with leadership, MSA 6 continues to implement standards-based instruction with Common Core aligned instructional materials 
• MSA 6 received WASC Accreditation through 6/30/22 

 
O4: The school has substantially implemented and monitors the components of the charter's instructional program designed to meet the learning needs of all 
students, including its subgroups, and generally modifies instruction based on data analysis 

• Per discussion with leadership and responses to guided questions, MSA 6 continues to provide intervention for students during the school day, as well as 
after school and on Saturdays. 

• New this year: a math coach comes to the site 3 days a week to support teachers as well as work with small groups of students.  Additionally, there is a 
school-site mentor available to support all new teachers. 

• English Learners received 40 minutes per day of ELD instruction 
• School leadership shared their Interim Comprehensive Assessment (ICA) results in Math, as of February 12, 2018 and it shows increases from the end of 

year, 2016-2017 ICA results.  6th grade increased from 8% to 13%; 7th grade increased from 17% to 25%; and 8th grade from 14% to 23%. 
 

O6:  The school has a highly developed system in place for full implementation and monitoring of its special education processes and program in compliance with 
all requirements, including the Modified Consent Decree 

• Per Welligent reports, MSA 6 if compliant as it relates to timely completion of IEPs and service tracking.  As of the day of the visit, all students receiving 
services were in Tier 1. 
 

O8:  The school has implemented a professional development plan for teachers and other staff that supports instructional practices, targets identified needs, and 
aligns with the education program set forth in the charter 

• As evidenced in Binder #3, emails from the Magnolia Public Schools (MPS) office, and discussion with school leadership, MSA 6 has ongoing 
professional development for staff, on campus and MSP-wide. 

• Per leadership, a math teacher left midyear last school year which may account for the slight drop in the Math SBAC scores.  In an effort to support all 
students in the area of math, MSA 6 hired two math teachers and provided those teachers with professional development to learn new strategies to 
implement common core.   
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Areas Noted for Further Growth and/or Improvement 
 
Corrective Action Required 
None 

Notes: 

*NOTE: A charter school shall receive a rating of 1 in this category for any of the following reasons: (1) Failed to have Health, Safety, and 
Emergency Plan in place; (2) Failed to conduct child abuse mandated reporter training in accordance with AB 1432; (3) Failed to complete criminal 
background clearances for all new staff (as defined on the ESSA Grid) prior to employment; or (4) Failed to obtain DOJ clearance certification, 
as appropriate, from a vendor.  A charter school cannot receive a rating in this category greater than 2 if any teacher of the core instructional 
program is not appropriately credentialed and assigned per legal requirements and the school’s current approved charter. 
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 O1: SCHOOL SAFETY AND OPERATIONS: SCHOOL SAFETY PLAN AND PROCEDURES - ORGANIZATIONAL MANAGEMENT QUALITY 
INDICATOR #1 
 
The school has a system in place to ensure that: 

• the school has a current site-specific comprehensive Health, Safety, and Emergency Plan 
   (Note: for co-locations, the charter school complies with the District school’s Health, Safety and Emergency Plan)   

• the school is able and prepared to implement its emergency procedures in the event of a natural disaster or other emergency (includes threat assessment 
protocol) 

• school staff and other mandated reporters working on behalf of the school receive timely training on child abuse awareness and reporting in accordance 
with the requirements of AB 1432 

• school staff receives annual training on the handling of bloodborne pathogens 
• the school has a Visitor’s policy and it’s visible in the main office 
• a Pupil Suicide Prevention Policy (grades 7-12) is in place, in compliance with AB 2246 

Rubric Sources of Evidence 

Pe
rf

or
m

an
ce

 

☒ The school has a highly developed system in place to ensure protection of student and 
staff health and safety, and compliance with applicable legal and charter requirements 
related to health and safety 

☐ The school has a well-developed system in place to ensure protection of student and staff 
health and safety, and compliance with applicable legal and charter requirements related 
to health and safety  

☐ The school has a partially developed system in place to ensure protection of student and 
staff health and safety, and compliance with applicable legal and charter requirements 
related to health and safety 

☐ The school has a minimal or no system in place to ensure protection of student and staff 
health and safety, and compliance with applicable legal and charter requirements related 
to health and safety 

 
 

☒ Parent-Student Handbook(s) (B1: 10) 
☒ Comprehensive Health, Safety, and Emergency Plan     

(B3: 1.2) 
☒ Evacuation route maps (B3: 1.2) 
☒ Documentation of emergency drills and training (B3: 1.3) 
☒ Evidence of provision and location of onsite emergency 

supplies (B3: 1.4) 
☒ Evidence of AB 2246 implementation (grades 7-12) 
     (B3: 1.6) 
☒ Child abuse mandated reporter training documentation 

(B3: 1.5 and B3A:4) 
☒ Bloodborne pathogens training documentation (B3: 1.7 

and B3A:4) 
☒ Certification of Clearances, Credentialing, and Mandated 

Reporter Training 2017-2018  (“ESSA Grid”) (B3A) 
☒ Site/classroom observation 
☐ Discussion with school leadership 
☐ Other: (Specify) 
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O2: HEALTH AND SAFETY - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #2 
The school has a system in place to ensure that: 

• for each school site, the school has a current site-specific Certificate of Occupancy or equivalent that authorizes the current use of the site 
• school provides for student immunization and health screening per applicable law and terms of the charter 
• school maintains an emergency epinephrine auto-injector (“epi-pen”) onsite and has provided training to volunteer staff member(s) in the storage and 

emergency use of the epi-pen 

Rubric Sources of Evidence 
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☒ The school has a highly developed system in place to ensure protection of student and 
staff health and safety, and compliance with applicable legal and charter requirements 
related to health and safety for Certificates of Occupancy, immunization, health 
screenings and emergency epi-pens 

☐ The school has a well-developed system in place to ensure protection of student and staff 
health and safety, and compliance with applicable legal and charter requirements related 
to health and safety for Certificates of Occupancy, immunization, health screenings and 
emergency epi-pens 

☐ The school has a partially developed system in place to ensure protection of student and 
staff health and safety, and compliance with applicable legal and charter requirements 
related to health and safety for Certificates of Occupancy, immunization, health 
screenings and emergency epi-pens 

☐ The school has a minimal or no system in place to ensure protection of student and staff 
health and safety, and compliance with applicable legal and charter requirements related 
to health and safety for Certificates of Occupancy, immunization, health screenings and 
emergency epi-pens 

☒ Parent-Student Handbook(s) (B1: 10) 
☒ Certificate of Occupancy or equivalent (B3: 1.1) 
☒ Evidence that school provides for student immunization  
   and health screening (B3: 2.2) 
☒ Epi-pen documentation (B3: 2.3) 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O3: STANDARDS–BASED INSTRUCTION - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #3  
The school has: 

• implemented standards-based instruction schoolwide in accordance with the California academic content standards, including the California Common Core 
State Standards (CA CCSS), that are applicable to the grade levels served 

• demonstrated evidence of transitioning to implementation of the California Next Generation Science Standards 
• obtained WASC accreditation (high schools only) 
• implemented a system to monitor student progress toward and completion of graduation and A-G requirements (high schools only) 
• received UC/CSU approval of courses (UC Doorways) (high schools only) 
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☐ The school has fully implemented grade-level-appropriate standards-based instruction in 
accordance with  the California academic content standards, including the CA CCSS 

☒ The school has substantially implemented grade-level-appropriate standards-based 
instruction in accordance with the California academic content standards, including the 
CA CCSS  

☐ The school has partially implemented grade-level-appropriate standards-based 
instruction in accordance with the California academic content standards, including the 
CA CCSS  

☐ The school has minimally implemented, or not at all, grade-level-appropriate standards-
based instruction in accordance with  the California academic content standards, 
including the CA CCSS 

 

☒ Evidence of standards-based instructional program     
(B3: 3.1) 

☒ Evidence of transitioning to CA NGSS (B3:      ) 
☒ LCAP (B3: 3.2) 
☐ Evidence of technology readiness to administer CAASPP 

assessments (B3: 3.3) *new schools only 
☒ WASC documentation (B3: 3.4) 
☐ UC Doorways course approval documentation (B3: 3.5) 
☐ Evidence of implementation of Transitional Kindergarten 

(B3: 3.6) 
☒ Professional development documentation (B3: 3.7) 
☒ Classroom observation  
☐ Discussion with school leadership 
☐ Other: (Specify) 

 
O4: MEETING THE NEEDS OF ALL STUDENTS; SUBGROUP DATA ANALYSIS - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #4  
The school: 

• implements the differentiation, intervention, and other instructional strategies and approaches described in the charter designed to meet the learning needs 
of all students, including all subgroups identified in the school’s LCAP and by CDE 

• disaggregates and analyzes data on a regular basis to address individual student needs  
• implements, monitors, and modifies, as appropriate, its Master Plan for English Learners (EL identification, designated and integrated ELD instruction, 

progress monitoring, assessment, and reclassification)  
• has appointed a designee to assist and support foster youth 

Rubric Sources of Evidence 
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☐ The school has fully implemented and monitors the components of the charter's 
instructional program designed to meet the learning needs of all students, including its 
subgroups, and modifies instruction based on data analysis     

☒ The school has substantially implemented and monitors the components of the charter's 
instructional program designed to meet the learning needs of all students, including its 
subgroups, and generally modifies instruction based on data analysis 

☐ The school has partially implemented the components of the charter's instructional 
program designed to meet the learning needs of all students, including its subgroups, and  
partially modifies instruction based on data analysis 

☐ The school has minimally implemented, or not at all, the components of the charter's 
instructional program designed to meet the learning needs of all students, including its 
subgroups, and does not consistently modify instruction based on data analysis 

☒ Evidence of standards-based instructional program  
(B3: 3.1) 

☒ LCAP (B3: 3.2) 
☐ Professional development documentation (B3: 3.7) 
☒ Evidence of intervention and support for all students, 

including but not limited to foster youth, at-risk students, 
and high performing students (B3: 3.8) 

☒ Implementation of the school’s English Learner Master 
Plan (B3: 3.8) 

☒ Evidence of implementation of data analysis system 
program  

☒ School Internal Assessment Data Report, or equivalent  
☒ Classroom observation  
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O5: IMPLEMENTATION OF KEY FEATURES OF EDUCATIONAL PROGRAM - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #5  
The school has implemented the key features components of the educational program described in the school’s charter 

Rubric Sources of Evidence 
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☐ The school has fully implemented the key features of the educational program described 
in the charter 

☒ The school has substantially implemented the key features of the educational program 
described in the charter 

☐ The school has partially implemented the key features of the educational program 
described in the charter 

☐ The school has minimally implemented, or not at all, the key features of the educational 
program described in the charter 

☒ Professional development documentation (B3: 3.7) 
☒ Evidence of implementation of key features of educational 

program (B3: 3.9) 
☒ Classroom observation 
☒ Discussion with school leadership 
☐ Other: (Specify) 
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 O6:  SPECIAL EDUCATION - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #6  
The school has a system in place to ensure that the school: 

• provides special education programs and services in accordance with students’ IEPs and the terms of the Modified Consent Decree 
• provides special education training for staff in accordance with requirements of the Modified Consent Decree 
• conducts a special education self-review annually, using the Special Education Self-Review Checklist  
• maintains timely IEP timeline records and accurate service provision records in Welligent 

Rubric Sources of Evidence 
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☒ The school has a highly developed system in place for full implementation and 
monitoring of its special education processes and program in compliance with all 
requirements, including the Modified Consent Decree 

☐ The school has a well-developed system in place for full implementation and monitoring 
of its special education processes and program in compliance with all requirements, 
including the Modified Consent Decree 

☐ The school has a partially developed system in place for full implementation and 
monitoring of its special education processes and program in compliance with all 
requirements, including the Modified Consent Decree 

☐ The school has a minimal or no system in place for full implementation and monitoring 
of its special education processes and program in compliance with all requirements, 
including the Modified Consent Decree 

☒ Parent-Student Handbook(s) (B1: 10) 
☒ Professional development documentation (B3: 3.7) 
☒ Evidence of intervention and support for students with 
     disabilities (B3: 3.8) 
☒ Self-Review Checklist (B3: 4.1) 
☒ Other special education documentation (B3: 4.1) 
☒ Consultation with Charter Operated Programs office 
☒ Welligent reports and/or other MCD documentation, 

including from the Division of Special Education 
☐ Classroom observation (B3: 4.1) 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
 O7:  SCHOOL CLIMATE AND STUDENT DISCIPLINE - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #7 
The school has a school climate and schoolwide student discipline system in place to ensure that the school’s practices:  

• align with the principles of the District’s Discipline Foundation Policy and School Climate Bill of Rights Resolution, including but not limited to, tiered 
behavior intervention, alternatives to suspension, and schoolwide positive behavior support, data monitoring and, includes a discipline system complaint 
process  

• provide positive opportunities for student wellness, growth and success, aimed at making the school safe, welcoming, supportive and inclusive 
• minimize discretionary suspensions and expulsions 
• reduce or eliminate suspension disproportionality for student subgroups 

Rubric Sources of Evidence 
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☒ The school has a highly developed school climate and student discipline system in place 
that is aligned with the principles of the Discipline Foundation Policy and School 
Climate Bill of Rights 

☐ The school has a well-developed school climate and student discipline system in place 
that is aligned with the principles of the Discipline Foundation Policy and School 
Climate Bill of Rights 

☐ The school has a partially developed school climate and student discipline system in 
place that is aligned with the principles of the Discipline Foundation Policy and School 
Climate Bill of Rights 

☐ The school has a minimally developed or no school climate and student discipline 
system in place that is aligned with the principles of the Discipline Foundation Policy 
and School Climate Bill of Rights 

 
 

☒ Parent-Student Handbook(s) (B1: 10) 
☒ LCAP (B3: 3.2) 
☒ Professional development documentation (B3: 3.7) 
☒ Evidence of implementation of school climate and student 

discipline system that aligns with Discipline Foundation 
Policy and School Climate Bill of Rights principles (B3: 
4.2) 

☒ Evidence of implementation of tiered behavior 
intervention, such as SST/COST (B3: 4.2) 

☒ Evidence of implementation of alternatives to suspension 
(B3: 4.2) 

☒ Evidence of implementation of schoolwide positive 
behavior support system (B3: 4.2) 

☒ Evidence of data monitoring (B3: 4.2) 
☒ LAUSD suspension and expulsion data reports  
☐ Interview of stakeholders  
☒ Discussion with school leadership 
☐ Other: (Specify) 
☒ Suspension rates, and disproportionality rates 

 
O8:  PROFESSIONAL DEVELOPMENT - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #8  
The school: 

• has a schoolwide professional development plan for teachers and other staff that supports the educational program set forth in the charter and targets 
identified needs 

• provides faculty and other instructional staff with professional development opportunities to improve instructional practice 
• provides opportunities for teachers to collaborate regularly for the purpose of planning and improving curriculum and instruction 

Rubric Sources of Evidence 
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☐ The school has fully implemented a professional development plan for teachers and 
other staff that supports instructional practices, targets identified needs, and aligns with 
the education program set forth in the charter 

☒ The school has implemented a professional development plan for teachers and other staff 
that supports instructional practices, targets identified needs, and aligns with the 
education program set forth in the charter 

☐ The school has partially implemented a professional development plan for teachers and 
other staff that supports instructional practices, targets identified needs, and aligns with 
the education program set forth in the charter 

☐ The school has not implemented a professional development plan for teachers and other 
staff that supports instructional practices, targets identified needs, and aligns with the 
education program set forth in the charter 

☒ LCAP (B3: 3.2) 
☒ Professional development documentation (B3: 3.7) 
☐ Interview of teachers and/or other staff 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O9: STAKEHOLDER COMMUNICATION AND INVOLVEMENT - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #9 
The school has a stakeholder communication system for gathering input, facilitating and encouraging involvement, sharing information, and resolving 
concerns, which: 

• engages in communication that notifies parents and other stakeholders of the process for resolving concerns, including how they may contact board 
members, and supports students, families, and other stakeholders in effectively resolving concerns 

• provides all stakeholders (e.g., parents/guardians, students, and teachers) with appropriate, accessible and relevant information about individual student 
and schoolwide academic progress and performance  

• informs parents of high school students about transferability of courses to other public high schools and the eligibility of courses to meet college 
entrance requirements  (high schools only) 

• provides parents, teachers, and students with meaningful opportunities for involvement and engagement that meet the requirements and goals of 
applicable federal and state law, the school’s charter, and the school LCAP 

Rubric Sources of Evidence 

☐ The school has a highly developed stakeholder communication system for gathering input, 
encouraging involvement, sharing information, and resolving concerns 

☒ The school has a well-developed stakeholder communication system for gathering input, 
encouraging involvement, sharing information, and resolving concerns 

 

☒ Parent-Student Handbook (B1: 10) 
☒ LCAP (B3: 3.2) 
☒ Evidence of stakeholder consultation (B3: 4.3) 
☒ Evidence of parent/stakeholder involvement and 

engagement (B3: 4.3) 
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☐ The school has a partially developed stakeholder communication system for gathering 
input, encouraging involvement, sharing information, and resolving concerns 

☐ The school has a minimal or no stakeholder communication system for gathering input, 
encouraging involvement, sharing information, and resolving concerns 

 

☒ Evidence of sharing accessible and relevant information 
about individual student and schoolwide academic 
progress and performance with all stakeholders as 
appropriate (B3: 4.3) 

☒ Evidence of communication to parents and other 
stakeholders of complaint resolution process(es) (B3: 4.3) 

☐ Evidence that parents are informed about transferability of 
courses/course credit and eligibility to meet A-G 
requirements (B3: 4.3) 

☒ Evidence of provision of stakeholder access to school’s 
approved charter (B3: 4.3) 

☐ Interview of stakeholders 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O10: STAKEHOLDER COMMUNICATION AND TRANSPARENCY- ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #10  
The school’s documents that are available both manually and electronically (website preferred) serve as a vehicle for transparency through its displays and 
provision of information.  

• information is easily accessible to the public and school stakeholders 
• complaint procedures** 
• Title IX information in accordance with SB1375** 
• AB 2246 Suicide Prevention applicable posting (Gr 7-12)** 
• Applicable categories described in Charter School Transparency Resolution 

**required on website 

Rubric Sources of Evidence 

☐ The school has a highly developed communication system to share information with 
stakeholders, that is easily accessible via its documents available both manually, electronically 
and on its website  

☒ The school has a well-developed communication system to share information with stakeholders 
via its documents available both manually, electronically and on its website  

☐ The school has a partially developed communication system to share information with 
stakeholders via its documents available manually/electronically or on its website 

☐ The school has a minimally developed communication system to share information with 
stakeholders with limited to no availability of documents manually/electronically or on its 
website  

☒ Review of the availability of information to the 
public/stakeholders (B3:4.4) for: 

• SB 1375 Information 
• UCP Procedure and Forms 
• Complaint Forms  
• AB2246 (grades 7-12)  
• LCAP 
• Financial Audit 
• Student Demographics 
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• Student Achievement Information 
 
 

 
O11: EVALUATION OF SCHOOL STAFF - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #11  
The school has a system in place for the evaluation of school staff designed to ensure that:  

• the school’s educational program yields high student achievement 
• the school complies with all applicable legal requirements 

Rubric Sources of Evidence 
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☐ The school has a highly developed system in place for the evaluation of school staff 
designed to ensure that the school's educational program yields high student achievement 
and complies with all applicable legal requirements 

☒ The school has a well-developed system in place for the evaluation of school staff 
designed to ensure that the school's educational program yields high student achievement 
and complies with all applicable legal requirements 

☐ The school has a partially developed system in place for the evaluation of school staff 
designed to ensure that the school's educational program yields high student achievement 
and complies with all applicable legal requirements 

☐ The school has a minimal or no system in place for the evaluation of school staff 
designed to ensure that the school's educational program yields high student achievement 
and complies with all applicable legal requirements 

☒ Evidence of staff evaluation system (B3: 4.5) 
☒ Discussion with school leadership 
☐ Other: (Specify) 
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 O12: CLEARANCES AND CREDENTIALING COMPLIANCE - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #12 
The school is in compliance with applicable law and the terms of its approved charter regarding clearances and credentialing: 

• all certificated staff are fully credentialed, including EL authorizations, and appropriately assigned as authorized by their credentials at all times 
• the school has obtained all necessary employee clearances, including criminal background and tuberculosis (TB) risk assessments/clearances, prior to 

employment, and keeps all clearances current 
• the school has obtained all necessary vendor clearances, including criminal background and tuberculosis (TB) risk assessments/clearances, prior to the 

provision of service, and keeps all clearances current 
• the school has conducted volunteer clearances in accordance with applicable law and policy, including criminal background clearances for all volunteers 

who perform schoolsite services while not under the direct supervision of a school employee, and tuberculosis (TB) risk assessments/clearances for all 
volunteers with frequent or prolonged contact with students 

Rubric Sources of Evidence 
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☒ The school has fully implemented and continually monitors systems and procedures that 
maintain 100% compliance with applicable law, including but not limited to clearance, 
credentialing, and assignment requirements at all times 

☐ The school has implemented and monitors systems and procedures that maintain 
substantial compliance with applicable law, including but not limited to clearance, 
credentialing, and assignment requirements 

☐ The school has partially implemented and intermittently monitors systems and 
procedures to maintain compliance with applicable law, including but not limited to 
clearance, credentialing, and assignment requirements 

☐ The school has not implemented and/or does not monitor systems and procedures to 
maintain compliance with applicable law, including but not limited to clearance, 
credentialing, and assignment requirements 

 
 

☒ Certification of Clearances, Credentialing, and Mandated 
Reporter Training 2017-2018 form (“ESSA Grid”)  

   (B3A: 1.1) 
☒ Staff rosters and school master schedule B3A: 1.2 – 1.4) 
☒ Custodian(s) of Records documentation  

(B3A: 1.5) 
☒ Criminal Background Clearance Certifications  

(B3A: 2 & 3) 
☒ Teaching credential/authorization documentation  

(B3A) 
☒ Vendor certifications (B3A: 4) 
☒ Volunteer (TB) risk assessment/clearance certification 

(B3A: 5) 
☐ Discussion with school leadership 
☐ Other: (Specify)      

 

Progress on LAUSD Board of Education and/or MOU Benchmarks related to ORGANIZATIONAL MANAGEMENT (if applicable): 
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FISCAL OPERATIONS RATING 

You have been assessed by the Fiscal Oversight team and you are receiving the rating of 3, Proficient. 
      
Other circumstances and information could influence the rating and are noted in this evaluation.  
 

3 

Magnolia Science Academy 6’s (MSA 6) fiscal condition is strong and has been upward trending since the 2013-2014 fiscal year. According to 
the 2016-2017 independent audit report, the school had positive net assets of $1,258,921 and net income of $301,656. The 2017-2018 First 
Interim projects positive net assets of $1,293,605 and net income of $34,684. 
 
According to the 2016-2017 independent audit report, Magnolia Science Academy 6 is one of 10 schools operated by Magnolia Educational & 
Research Foundation (MERF).  MERF currently has five schools that are authorized by the Los Angeles Unified School District (LAUSD).  
MERF’s fiscal condition is strong.  MERF and its charter schools reported positive net assets of $21,478,410 and net income of $616,950. 
MERF, without the charter schools, reported negative net assets of ($766,778) and a net loss of ($793,576), which was the result of a negative 
equity transfer of ($768,450) to MERF and asset write-offs of ($348,866) absorbed by MERF in light of the closure of MSA Santa Clara (a 
non-LAUSD authorized MERF school).  MERF’s 2016-2017 independent audit report (in Note 17), states: “On July 1, 2016, the Board of 
MERF voted to close MSA Santa Clara, and to transfer the June 30, 2016 operating deficit of ($731,580) to MERF.  MSA Santa Clara also had 
an additional loss during 2016-2017 in the amount of ($36,870) for miscellaneous revenues repaid and expenses directly related to final 
settlement of MSA Santa Clara for a total deficit of ($768,450).”  MERF’s 2016-2017 independent audit report also describes the absorption of 
MSA Santa Clara’s remaining assets and liabilities assumed by MERF resulted as an extraordinary item that led to write-offs of accounts 
receivable and fixed assets in the amount of ($348,866).   
 
According to MERF, in 2016-2017, MSA 6 paid annual management fees of $167,776 to MERF for administrative services, such as: finance 
and accounting, human resources and employee relations, Home Office management, information technology, operational compliance support, 
growth and facilities management, parent and community engagement, and programmatic compliance.  These management fees were 
calculated based on a variable rate driven by the Average Daily Attendance (ADA) for each of the MERF charter schools.   
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Areas of Demonstrated Strength and/or Progress: 
 

1. The school’s fiscal condition is strong.  
 

 
2013-2014 
(Audited 
Actuals) 

2014-2015 
(Audited 
Actuals) 

2015-2016 
(Audited 
Actuals) 

2016-2017 
(Audited 
Actuals) 

2017-2018 
(First 

Interim) 

Net Assets $64,462 $474,557 $957,265 $1,258,921 $1,293,605 

Net 
Income/Loss $415,923 $410,095 $482,708 $301,656 $34,684 

Transfers In/Out $0 $0 $0 $0 $0 

Prior Year 
Adjustment(s) $0 $0 $0 $0 $0 

 
 

2. March 2015 Settlement Agreement Status 
On or about March 20, 2015, LAUSD and MERF entered into a Settlement Agreement, whereby the parties agreed to resolve a lawsuit 
filed by MERF when the District rescinded the conditional renewals of Magnolia Science Academy 6, 7, and 8.  The terms and 
conditions set forth in Paragraph 8 of the Settlement Agreement stated: “MERF agrees to be subject to fiscal oversight during fiscal 
year 2015-16 by the Fiscal Crisis & Management Assistance Team (FCMAT), or a reasonably equivalent fiscal organization, which 
would oversee MERF’s fiscal operations.”  Please refer to Item 22 of the Notes section for further details.   
 
As part of the renewal process for Magnolia Science Academy 4 (MSA 4) and Magnolia Science Academy 5 (MSA 5), in November 
2017, MERF provided the final management letter from FCMAT (dated August 25, 2017), and the first two management letters from 
the School Services of California (SSC) team (dated August 25, 2017, and October 16, 2017, respectively).  MSA 4 was approved by 
the LAUSD Board of Education with fiscal benchmarks, including extended oversight by SSC.  Based on the December 4, 2017 
amended oversight service agreement between School Services and MERF, SSC’s original scope of work for its oversight review was 
extended to cover the months of January 2018 through April 2018, with field work and management letters addressing SSC’s review 
for these four months slated for completion by June 30, 2018.  Based on the January 9, 2018 email confirmation between SSC and the 
Charter Schools Division (CSD), it was agreed that SSC’s extended four-month review would cover a sample of financial transactions 
for MSA 4, 6, 7 and 8 (the current LAUSD-authorized MERF charter schools, with the exception of MSA 5).  MSA 5’s charter 
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renewal was denied by the LAUSD Board of Education on November 7, 2017 (based on the school’s academic performance), but was 
subsequently approved by the Los Angeles County Office of Education (LACOE).  
 
Based on the CSD’s 2017-2018 oversight visit and review of a sample of check disbursements and credit card transactions, the CSD 
noted that MERF had made significant improvements in its accounting and fiscal practices (based on FCMAT’s and SSC’s 
recommendations), including its implementation of an enhanced, customized software system (i.e., COOLSIS).  Benefits of MERF’s 
improved system include: 1) MERF’s Board-approved budgets are uploaded to the purchasing software and are now part of the 
purchasing and payment approval process; 2) Purchase requisitions, purchase orders, and purchase approvals are now managed within 
the COOLSIS system; and, 3) Vendor information and resource codes are now system-required before MERF sends any request for 
approval.  Although the CSD did note discrepancies through its review of a sample of check disbursements and credit card 
transactions, these discrepancies occurred prior to MERF’s implementation of its enhanced COOLSIS system (which commenced in 
approximately October 2017).  The discrepancies in question are detailed in the “Areas Noted for Further Growth and/or 
Improvement” section below. 
 
In summary, the CSD recognizes the progress made by MERF towards fulfilling the fiscal oversight requirements set forth in 
Paragraph 8 of the March 2015 Settlement Agreement (i.e., since the 2016-2017 oversight visit).  The CSD will continue to monitor 
SSC’s findings and recommendations for the prescribed four-month period spanning from January 2018 through April 2018.  
Furthermore, the CSD will continue to monitor MERF’s compliance with fiscal oversight by SSC and MERF’s progress in remedying 
the findings from SSC through oversight. 

 
 
Areas Noted for Further Growth and/or Improvement: 
 

Through conducting fiscal oversight and analyzing the data below, the Charter Schools Division requests and receives fiscal documents 
from MERF (including bank statements, bank reconciliations, credit card statements, and check registers) for the five MERF charter 
schools that are currently authorized by LAUSD. The Charter Schools Division reviews these financial documents and a sampling of 
checks and credit card transactions across these MERF charter schools, to assess overall compliance with MERF’s Magnolia Public 
Schools Financial Policies and Procedures Manual (P’s & P’s).  Any areas noted for further growth and/or improvement relating to 
MERF’s and its charter schools’ overall compliance to the aforementioned manual are indicated in each charter school’s Annual 
Performance-Based Oversight Visit Report, with the exception of the fiscal condition and/or the segregation of duties reviews, which are 
school-specific and reviewed separately for each MERF charter school. 

 
1. Bank Reconciliation Reports 

Page 1 of the CSH107 Bank Account Reconciliations provides guidance concerning bank account reconciliations. 
 
The policy reads: “Responsibilities: Chief Financial Officer [CFO] or designee is responsible for review and approval of all 
reconciliations.” “Bank Statement Preparation: After receipt of the monthly bank statement and/or online printing of the monthly 
bank statement, Back-office accountant should prepare the monthly bank reconciliation by the 20th of the following month.”   

332 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 6 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 2/14/2018 
 

FORM REV. 01/05/18            Page 36 of 47 

 
Based on the CSD’s review of the bank statements and bank reconciliation reports for the months of July 2017 through December 
2017, it was noted that the bank reconciliation reports showed no evidence of reviews or approvals by MERF’s CFO or designee.  
Further, the preparation and review/approval dates of the bank reconciliation reports were also omitted, hence, the CSD’s 
assessment regarding the school’s timely preparation/review of the reports could not be determined.  In addition, the CSD noted 
that FCMAT, per its August 25, 2017 management letter, made a recommendation related to “Bank Statements and 
Reconciliations,” which states: “Include the signatures of the individual who prepared the bank statement reconciliation and the 
individual who reviewed/approved it, and the respective dates of same, on the reconciliation documents.” 
 
As a result of the above observation, MERF’s CFO advised the CSD that MERF’s Senior Financial Analyst reviews the monthly 
bank reconciliation reports via email.  Further, effective immediately and moving forward, MERF declared that it would 
implement a means of documenting the signatures of the bank reconciliation report reviewers and the report review dates. 
 

2. Credit Cards 
Page 2 of the CSH111 CREDIT CARDS AND DEBIT CARDS section states:  “It is the policy of the Organization to provide credit 
cards to authorized members of the Organization staff in the performance of their duties and responsibilities.”   

 
Based on the CSD’s review of a sample credit card statements and supporting documentation, the CSD noted that the credit card 
accounts for three of the five LAUSD-authorized Magnolia charter schools (i.e., MSA 4, 7 and 8), were all assigned to the former 
MERF CFO (who left the organization in November 2016).  However, these accounts remained active until February 5, 2018.  The 
CSD also noted that some of the aforementioned former MERF CFO’s credit card accounts continued to incur charges and/or 
delinquent fees.  In addition, the former MERF CFO’s credit card account with MSA 8 incurred fraudulent charges in August 2017.  
MERF confirmed that refunds of all fraudulent charges had been received by MERF as of the date of this report, and, as of February 5, 
2018, all credit card accounts under the former CFO’s name had officially been closed. 
 
The CSD recommends that the school and MERF ensure that all credit card transactions are monitored and reviewed timely.  Further, 
in the event that the credit card holder is no longer working for the organization, the CSD recommends that MERF ensure that any 
automatic payments are stopped, all credit card balances are paid in full, and all credit card accounts associated with former members 
of the organization are closed immediately, to prevent potential fraudulent transactions, late fees, and/or finance charges to these credit 
cards.  
 
The CSD will continue to monitor these issues through oversight. 

 
 
3. Automated Clearing House (ACH)/Recurring Automatic Payments 

Based on the CSD’s review of a sample bank statements and supporting documentation, it was noted that two ACH transactions for 
Ready Refresh, listed below, included late fees in the amount of $10, pertaining to invoices for the months of February 2017 and 
March 2017 for MSA 4 and MSA 6.  The table below also illustrates the ACH transactions by MERF for recurring automatic 
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payments.  However, MERF’s Magnolia Public Schools Financial Policies and Procedures Manual makes no reference to ACH and 
recurring automatic payment processes.   
 
The CSD recommends that MERF update its P’s & P’s to provide guidance in this area, including clarification regarding permissible 
recurring payments, and delineate the approval and review processes pertaining to ACH transactions and recurring automatic 
payments. 

 

Date Vendor Check Number Description 

 Check 
Amount  School 

4/3/2017 Ready Refresh DB040317-1 DB040317-1; Ready Refresh  $ 1,023.23  MSA 4 

4/5/2017 Ready Refresh DB040517 DB040517; Ready Refresh  $     439.69 MSA 6 

9/25/2017 Arc Inc. 82720 ASES Grant October 2017  $ 30,000.00  MSA 8 
 
    

 
 

Other Observations: 
 

1. During the 2017-2018 fiscal oversight process, the CSD noted instances whereby MERF did not respond or provide 
documentation/information pertaining to the CSD’s requests within the CSD’s stated deadlines.  Education Code section 47604.3 
requires that charters “promptly respond to all reasonable inquiries, including, but not limited to, inquiries regarding financial records, 
from its chartering authority.”  Failure to timely respond to the CSD’s requests or inquiries constitutes a violation of the terms of the 
charter with LAUSD, as well as applicable state law and, in this instance, may impact the school’s 2018-2019 fiscal rating. 
 
The CSD communicated with MERF’s CFO (initially via telephone, and again, via email, on 3/14/2018), regarding MERF’s need to 
improve the timeliness of its responses to the CSD.  MERF’s CFO indicated that she and the MERF team would work on meeting the 
CSD’s deadlines so that timeliness would not continue to be an issue.  The CSD will continue to monitor this issue through oversight. 
 

Date Email or Phone Correspondence (sent 
by the CSD staff) Email Recipients Email Copied to Comments 

02/16/18 CSD – sent an email requesting written 
responses from the CFO, due COB 
02/23/18. 

CFO Senior Financial 
Analysts, FOA 
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02/27/18 CSD - sent follow-up email with a new 
deadline of 03/01/18 

 Senior Financial 
Analyst 

 CFO, Senior 
Financial Analyst, 
FOA 

The CSD sent a reminder for documentation not 
provided, that was originally due on 02/23/18. 

03/01/18 CSD – sent email requesting a copy of 
MERF’s 2016-2017 Audited Financial 
Report, due COB 03/02/18 

Senior Financial 
Analyst 

CFO, Senior 
Financial Analyst, 
FOA 

 

03/05/18 CSD - sent email requesting a phone call 
with the CFO. 

CFO, Senior 
Financial Analyst 

Senior Financial 
Analysts, FOA 

The CSD communicated the need for a phone call 
to clarify additional questions. 

03/06/18 CSD – sent email, once again requesting 
a conference call with the CFO, and 
reminding MERF of previous request 
with a due date of COB 03/02/18.  

Senior Financial 
Analyst 

 CFO, Senior 
Financial Analyst; 
EdTec  

The CSD communicated a new timeline of 03-07-
18 by 12:00 noon. 

 

03/09/18 CSD – sent a follow-up email 
communicating the need to connect with 
the CFO to finalize oversight report. 

 Senior Financial 
Analyst 

 CFO, Senior 
Financial Analyst, 
FOA 

On 03/09/18, the CSD received a voice message 
from the CFO following up on the prior request 
due on 03-07-18. 

 
 

2. Based on the CSD’s review of a sample check disbursements, the CSD noted the instances listed in the table below, whereby the 
documentation provided did not contain itemized receipts for the related purchases, even though the reimbursements were supported 
by other documentation.  The CSD recommends that, consistent with recommended industry practices (as referenced in the 2017 
California Charter School Accounting and Best Practices Manual published by FCMAT), MERF update its fiscal policies and 
procedures to require original, detailed receipts for all purchases made via check disbursements or credit cards.  In addition, the CSD 
noted that, per FCMAT’s August 25, 2017 management letter, FCMAT made the following recommendations related to “Accounts 
Payable,” which states: “1) Pay invoices timely and 2) Require itemized receipts for transactions.”   
 

Date Vendor 
Check 

Number Description 
 Check 

Amount  School 

11/21/2016 Brad M.  52267 
Reimb: El Pollo Loco Lunch 
for Staff 

 
$ 324.16 MSA 5 

5/19/2017 
Frances T. 
Cameron 82630 Reimb: Mileage & Dinner 

 
$ 172.41 MSA 8 

 
3. Based on the CSD’s review of the MERF Board meeting minutes, and per confirmation received from the Sr. Financial Analyst of 

MERF, the CSD noted that the governing board meeting minutes provided by MERF did not evidence its receipt, review, and 
discussion of the CSD’s 2016-2017 Annual Performance-Based Oversight Visit reports (please refer to Item 14 in the Notes section 
below).  The CSD recommends that, beginning in 2017-2018, MERF present and discuss the CSD’s Annual Performance-Based 
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Oversight Reports with its governing board, and document said discussion regarding same.  This is one of the required fiscal items in 
the CSD’s Annual Performance-Based Oversight Visit Preparation Guide, beginning in 2017-2018. 
 

The recommended actions and/or the specific fiscal policies and procedures referenced in the “Other Observations” section of this report will 
be reviewed by the Charter Schools Division as part of the next oversight visit.  The observed results may be factored into the school’s rating 
for next year. 
Corrective Action Required: 
 
The governing board and leadership team of the charter school are responsible for managing the day-to-day operations of the school.  Thus, the 
CSD’s recommendations concerning the above-noted findings and observations should be discussed at MERF’s next board meeting, but, in 
any event, no later than 60 days following the school’s receipt of this report.  After the schools’ next Board meeting, it is the school’s 
responsibility to provide the CSD with its approved board meeting minutes regarding its action plans/steps, and/or proof of implementation of 
the mitigating actions taken by the school.  The CSD staff will continue to monitor these issues through oversight. 
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Notes:  
 

1. Reviewed independent audit report for the fiscal year ended June 30, 2017 and noted the following:  
a. Audit opinion:  Unmodified 
b. Material weaknesses: None Reported 
c. Deficiencies/Findings: None Reported  

2. Reviewed bank statements and bank reconciliations from July 2017 through December 2017.  Selected the months of July 2017 through December 
2017 for sample testing. Discrepancies were noted for further growth and/or improvement above.  

a. Citi Bank – 5041 MSA Bell (Checking) 
b. Citi Bank – 6769 MSA 4 (Checking) 
c. Citi Bank – 6694 MSA 5 (Checking) 
d. Citi Bank – 6121 MSA 6 (Checking) 
e. Citi Bank – 2703 MSA 7 (Checking) 

3. Reviewed credit card statements from May 2017 through October 2017 for all the credit card accounts below (except for the statements related to the 
accounts in the name of the former CFO as specified below).  Selected the months of January 2017 through October 2017, where applicable, for 
sample testing.  Discrepancies were noted for further growth and/or improvement above.  

a. American Express, credit card ending in 1003 (Former CFO – MSA 4) - January 2017 through July 2017 
b. American Express, credit card ending in 1004 (CFO – MSA 4) 
c. American Express, credit card ending in 1002 (CFO – MSA 5) 
d. American Express, credit card ending in 1000 (CFO – MSA 6) 
e. American Express, credit card ending in 1005 (Former CFO – MSA 7) - January 2017 through October 2017 
f. American Express, credit card ending in 1007 (CFO – MSA 7) 
g. American Express, credit card ending in 1000 (Former CFO – MSA 8) - January 2017 through May 2017, and August 2017 through October 

2017 
h. American Express, credit card ending in 1006 (CFO – MSA 8) 

4. Reviewed the following 39 checks/debit transactions.  Discrepancies were noted for further growth and/or improvement above.  
a. Check numbers: 42338, 62329, 52267, 52273, DB120916, 42357, 82525, 52290, 72610, 82535, 42385, 82554, 82571, 62400, 82585, 

52328, DB040317-1, 72722, 52346, 72741, 82630, 42454, 62472, 42467, 72780, 62471, 82663, 72801, 72803, 62496, DB062817, 42499, 
52421, 82720, 52445, 42548, 82752, DB111417 and 82755. 

5. Per the 2016-2017 audit report, the school’s cash and cash equivalents is $754,059, and total expenditures equal $1,731,325. Therefore, the school’s 
cash reserve level is 43.5%, which exceeds the recommended 5%. 

6. A copy of the charter school’s organizational chart, which depicts the current reporting structure of the charter school, including but not limited to, any 
board member or school employee with responsibilities outlined within the charter school’s financial policies and procedures was provided. 

7. Segregation of Duties (SOD) reviews were conducted at MSA Bell and MSA 6.  No discrepancies were noted. 
8. MSA 6 did not disclose any legal actions, regulatory proceedings, or investigations which might have a material impact on their financial viability. 
9. Governing board meeting minutes reflecting the presentation of financial reports, such as balance sheets, income statements, and cash flow statements 

were provided. 
10. Governing board meeting minutes reflecting the adoption of the 2017-2018 budget were provided.  
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11. Governing board meeting minutes reflecting the receipt, review, and approval of interim financial reports submitted to LAUSD were provided. 
12. Governing board meeting minutes reflecting the selection of the current independent auditor were provided. 
13. Governing board meeting minutes reflecting the approval of the current fiscal policies and procedures were provided.  
14. Governing board meeting minutes reflecting the receipt, review, and discussion of the most current Annual Performance-Based Oversight Visit report 

were not provided.  See the CSD’s recommendation in the “Other Observations” section above. 
15. Governing board meeting minutes reflecting the approval of the management fees, licensing fees, or other related party fees were provided.  
16. Governing board meeting minutes reflecting the discussion of the most current independent audit report and resolution of any audit findings, including 

material weaknesses, or deficiencies were provided.  
17. Evidence of MSA 6 offering STRS, PERS, and/or Social Security benefits to its employees and proof of payment was provided.  
18. Equipment inventory was provided. 
19. The 2017-2018 LCAP was submitted to LAUSD. 
20. The EPA allocation and expenditures are posted on the charter school’s website. 
21. The 2016-2017 audited and unaudited actuals nearly mirror each other.   
22. March 2015 Settlement Agreement (further details related to Item 2 in the Areas of Demonstrated Strength and/or Progress section above): 

 
Pursuant to the March 2015 Settlement Agreement, MERF entered a study agreement with FCMAT to review a sample of financial transactions for all 
eight Magnolia schools then-authorized by LAUSD, for the 12-month period spanning from July 2015 through June 2016.  Given the significant delays 
by MERF, FCMAT was unable to perform its obligations, and documented such to MERF and LAUSD in its management letters issued during 2015-
2016.   On August 3, 2016, FCMAT entered into an Amended Study Agreement with MERF (at MERF’s request).  The Amended Study Agreement’s 
scope of work was truncated to include a review of July 2015 (for all eight Magnolia schools then-authorized by LAUSD), followed by reviews consisting 
of a sampling of financial transactions and reports for August 2015, May 2016 and June 2016 (for MSA 6, MSA 7, and MSA 8 only).   
 
Due to MERF’s failure to timely respond to FCMAT’s document requests and other significant reasons stated in the findings of fact in support of denial 
of the renewal charter petition, the LAUSD Board of Education approved the CSD’s denial recommendations for MSA 1, MSA 2, and MSA 3 on October 
18, 2016.  MSA 1, 2 and 3 were subsequently approved by LACOE. 
 
In response to the CSD’s request pertaining to MERF in March 2017, FCMAT indicated that it was unable to move forward with a study agreement for 
the review and testing of MERF schools’ 2016-2017 financial transactions.  As such, the CSD subsequently concurred (on May 15, 2017) with the 
proposal that School Services of California be contracted by MERF to continue the fiscal oversight started by FCMAT. 
 
See the current status on MERF’s compliance with the March 2015 Settlement Agreement under Item 2 in the Areas of Demonstrated Strength and/or 
Progress section above. 
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Progress on LAUSD Board of Education and/or MOU Benchmarks related to FISCAL OPERATIONS (if applicable): 
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Fiscal Operations Rubrics 

Existing School – a charter school that has at least one annual independent audit on file with the Charter Schools Division [Possible Rating 1-4] 
New School – a charter school that does not have an independent audit on file with the Charter Schools Division [Possible Rating 1-2] 
 

An existing school that meets all of the required criteria and four of the 
Supplemental Criteria listed below would be assessed eligible to be 
considered as Accomplished. 

 An existing school that meets all of the required criteria and three of the 
Supplemental Criteria listed below would be assessed eligible to be 
considered as Proficient. 

Existing Schools (based on the most current annual audit): 
An existing school is one that has at least one annual independent audit on file 
with the Charter Schools Division 
 

REQUIRED CRITERIA 
1. Net Assets are positive in the prior two audits;  
2. The two most current audits show no material weaknesses, deficiencies 

and/or findings;  
3. All vendors and staff are paid in a timely manner; 
4. Governing board approves Fiscal Policies and Procedures, at a 

minimum, every five years to correspond to the charter term; 
5. Charter school adheres to the governing board approved Fiscal Policies 

and Procedures; 
6. Governing board adopts the annual budget; 
7. Governing board receives and reviews reports (e.g., preliminary 

budget, first interim, second interim, unaudited actuals, audited actuals, 
etc.) submitted to LAUSD; 

8. Governing board discusses and resolves audit exceptions and 
deficiencies to the satisfaction of LAUSD; 

9. There is no apparent conflict of interest; 
10. The EPA allocation and expenditures are posted on the charter school’s 

website; 
11. The LCAP is submitted to the appropriate agencies; 
12. The charter school has knowledge of any material differences amongst 

the preliminary budget, first interim, second interim, unaudited actuals, 
and audited actuals; 

13. Requests for information made by the Charter Schools Division and 
LAUSD are processed by the charter school in a timely manner; and 

14. Audited and unaudited actuals nearly mirror each other. 

Existing Schools (based on the most current annual audit): 
An existing school is one that has at least one annual independent audit on file 
with the Charter Schools Division 
 

REQUIRED CRITERIA 
1. Net Assets are positive in the most current audit;  
2. The most current audit shows no material weaknesses, deficiencies 

and/or findings; 
3. All vendors and staff are paid in a timely manner; 
4. Governing board approves Fiscal Policies and Procedures, at a 

minimum, every five years to correspond to the charter term; 
5. Charter school generally adheres to the governing board approved 

Fiscal Policies and Procedures; 
6. Governing board adopts the annual budget; 
7. Governing board receives and reviews reports (e.g., preliminary 

budget, first interim, second interim, unaudited actuals, audited actuals, 
etc.) submitted to LAUSD; 

8. Governing board discusses and resolves audit exceptions and 
deficiencies to the satisfaction of LAUSD; 

9. There is no apparent conflict of interest; 
10. The EPA allocation and expenditures are posted on the charter school’s 

website; 
11. The LCAP is submitted to the appropriate agencies; 
12. The charter school has knowledge of any material differences amongst 

the preliminary budget, first interim, second interim, unaudited actuals, 
and audited actuals; 

13. Requests for information made by the Charter Schools Division and 
LAUSD are processed by the charter school in a timely manner; and 

14. Audited and unaudited actuals nearly mirror each other. 
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An existing school that meets all of the required criteria and four of the 
Supplemental Criteria listed below would be assessed eligible to be 
considered as Accomplished. 

 An existing school that meets all of the required criteria and three of the 
Supplemental Criteria listed below would be assessed eligible to be 
considered as Proficient. 

15. There are no discrepancies cited in the Areas Noted for Further Growth 
and/or Improvement 
 

Note:  Other circumstances and information could influence the rating and will 
be noted in the evaluation. 

  
SUPPLEMENTAL CRITERIA  

1. Positive Net Assets exceed 4% of prior year expenditures; 
2. The cash balance at the beginning of the school year is at least 5% of 

the prior year expenses; 
3. A comprehensive website that provides at a minimum six of the 

following fiscal items: 
o Most current financial reports presented to the governing board 
o Employee handbook 
o Student handbook 
o Salary schedules/benefits/information 
o Budget development process 
o Governing board member information (e.g., name, contact 

information, position on the governing board, term expiration) 
and meeting dates, time, and location 

o The most current approved petition 
o Administration/school contact 
o School calendar 
o Enrollment policies and procedures 
o Fiscal policies and procedures manual 

4. Governing board selects independent audit firm, acceptable if the 
independent audit firm is under a multi-year contract; 

5. Fiscal reports (e.g., balance sheet, income statement, budget to actuals, 
cash flow statement, etc.) are presented to the governing board at each 
regular governing board meeting; and 

6. Governing board approved LCAP is posted on the charter school’s 
website. 

 
Note:  Other circumstances and information could influence the rating and will 
be noted in the evaluation. 

 
 
Note:  Other circumstances and information could influence the rating and will 
be noted in the evaluation. 

 
SUPPLEMENTAL CRITERIA  

1. Positive Net Assets exceed 3% of prior year expenditures; 
2. The cash balance at the beginning of the school year is at least 4% of 

the prior year expenses; 
3. A comprehensive website that provides at a minimum six of the 

following fiscal items: 
o Most current financial reports presented to the governing board 
o Employee handbook 
o Student handbook 
o Salaries schedule/benefits/information 
o Budget development process 
o Governing board member information (e.g., name, contact 

information, position on the governing board, term expiration) 
and meeting dates, time, and location 

o The most current approved petition 
o Administration/school contact 
o School calendar 
o Enrollment policies and procedures 
o Fiscal policies and procedures manual 

4. Governing board selects independent audit firm, acceptable if the 
independent audit firm is under a multi-year contract; 

5. Fiscal reports (e.g., balance sheet, income statement, budget to actuals, 
cash flow statement, etc.) are presented to the governing board at each 
regular governing board meeting; and 

6. Governing board approved LCAP is posted on the charter school’s 
website.  
 

Note:  Other circumstances and information could influence the rating and will 
be noted in the evaluation. 
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An existing school that meets all of the Required criteria and six of the 
supplemental criteria listed below would be assessed eligible to be 
considered as Developing. 

An existing school would be assessed as Unsatisfactory based on the statements 
below: 
 

  
Existing Schools (based on the most current audit): 
An existing school is one that has at least one annual independent audit on 
file with the Charter Schools Division 
 

REQUIRED CRITERIA 
1. Net Assets are positive, or net assets are negative with strong 

trend toward positive ( be positive at the end of the third year, per 
applicable audit, and beyond);   

2. All vendors and staff are paid in a timely manner; 
3. Governing board approves Fiscal Policies and Procedures, at a 

minimum, every five years to correspond to the charter term; 
4. Governing board adopts the annual budget; 
5. The EPA allocation and expenditures are posted on the charter 

school’s website; 
6. The LCAP is submitted to the appropriate agencies; 
7. Have an audit conducted annually by an independent auditing 

firm;  
8. Governing board discusses and resolves audit exceptions and 

deficiencies to the satisfaction of LAUSD; and 
9. There is no apparent conflict of interest.  

 
Note:  Other circumstances and information could influence the rating and 
will be noted in the evaluation. 

 
SUPPLEMENTAL CRITERIA  

1. The cash balance at the beginning of the school year is positive; 
2. Enrollment is stable or changing at a manageable rate (Enrollment 

changes are reflected in annual budget and facilities); 
3. Governing board selects independent audit firm, acceptable if the 

independent audit firm is under a multi-year contract; 

 
Existing Schools (based on the most current audit): 
An existing school is one that has at least one annual independent audit on file with 
the Charter Schools Division 
 
 
 A charter school is assessed as Unsatisfactory if the charter school does not meet 
the criteria for Developing.  The charter school was given a certain period of time to 
address the fiscal concerns of LAUSD, but failed to provide a satisfactory response. 
Continued operation of a charter school that is assessed as Unsatisfactory may result 
to non-implementation of instructional programs as provided in the petition.  The 
charter school also has shown no immediate source of revenue to maintain a viable 
budget, nor has provided a feasible financial plan to mitigate the negative fiscal 
condition. The charter school’s governing board members lack fiscal capacity. 
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An existing school that meets all of the Required criteria and six of the 
supplemental criteria listed below would be assessed eligible to be 
considered as Developing. 

An existing school would be assessed as Unsatisfactory based on the statements 
below: 
 

4. Fiscal reports (e.g., balance sheet, income statement, budget to 
actuals, cash flow statement, etc.) are presented to the governing 
board at each regular governing board meeting; 

5. Governing board receives and reviews reports (e.g., preliminary 
budget, first interim, second interim, unaudited actuals, audited 
actuals, etc.) submitted to LAUSD; 

6. Current audit shows no material weaknesses, deficiencies and/or 
findings; 

7. Charter school adheres to the governing board approved Fiscal 
Policies and Procedures; 

8. Governing board approves any amendment(s) to the charter 
school’s budget; and 

9. Governing board approved LCAP is posted on the charter 
school’s website. 

 
Note:  Other circumstances and information could influence the rating and 
will be noted in the evaluation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note:  Other circumstances and information could influence the rating and will be 
noted in the evaluation. 
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A new school that meets all of the Required criteria listed below would 
be assessed eligible to be considered as Developing. 

A new school would be assessed as Unsatisfactory based on the statements below: 
 

New Schools: 
 

REQUIRED CRITERIA 
1. A new school is one that does not have an independent audit on 

file with the Charter Schools Division. 
2. If enrollment is below the funding survey, the charter school has 

made significant adjustments in their operations to allow for the 
reduced income, and submitted a revised three-year budget and 
three-year cash flow statement. 

3. Projected debt is managed efficiently and will not cause the 
charter school to end the fiscal year with negative net assets. The 
non-profit organization is financially viable to support the charter 
school. 

4. Interim reports and unaudited actuals project: 
a. Positive net assets 
b. Expenses less than revenues 
c. Projected expenses and revenues have no significant 

variance from budget 
5. As a practice, the governing board receives and reviews the 

charter school’s financial reports as evidenced by the governing 
board meeting minutes. 

6. The LCAP is submitted to the appropriate agencies. 
7. The EPA allocation and expenditures are posted on the charter 

school’s website, if applicable. 
 
Note:  A new school is one that does not have an independent audit on file 
with the Charter Schools Division.  New schools are evaluated based on 
current year information. New schools receive a rating of 1 or 2. 
 
Note:  Other circumstances and information could influence the rating and 
will be noted in the evaluation. 

New Schools: 
 
A charter school is assessed as Unsatisfactory if the charter school does not meet the 
criteria for Developing. A charter school was given a certain period of time to 
address the fiscal concerns of LAUSD, but failed to provide satisfactory response. 
Continued operation of a charter school that is assessed as Unsatisfactory may result 
to non-implementation of instructional programs as provided in the petition.  The 
charter school also has shown no immediate source of revenue to maintain a viable 
budget, nor has provided a feasible financial plan to mitigate the negative fiscal 
condition.  The charter school’s governing board members lack fiscal capacity. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note:  A new school is one that does not have an independent audit on file with the 
Charter Schools Division.  New schools are evaluated based on current year 
information. New schools receive a rating of 1 or 2. 
 
Note:  Other circumstances and information could influence the rating and will be 
noted in the evaluation. 
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FORM REV. 10/05/17 

  
ANNUAL PERFORMANCE-BASED OVERSIGHT VISIT REPORT 

2017-2018 SCHOOL YEAR 
MAGNOLIA SCIENCE ACADEMY 7 

Name and Location Code of Charter School 
   

LAUSD Vision 
Every student will receive a quality education in a safe, caring environment, and will be college-prepared and career-ready. 
 
CSD Mission 
The LAUSD Charter Schools Division (CSD) fosters high quality educational opportunities and outcomes for students in the greater Los Angeles community 
through exemplary charter public school authorizing, oversight, and sharing of promising practices so that all students maximize their potential. 
 
CSD Core Values 
We believe that our success depends on: 
• Making decisions that put the interests of students first. 
• Serving with high expectations, integrity, professionalism, and commitment. 
• Employing authentic, responsive, and effective leadership and teamwork. 
• Continuously learning as a dynamic organization. 
• Building and sustaining a healthy workplace culture where high performance, diversity, and creativity thrive. 
• Developing productive relationships with our charter schools and all stakeholders. 
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Charter School Name:   Magnolia Science Academy 7 Location Code: 8014 
Current Address: City:   ZIP Code: Phone:  Fax:   
18355 Roscoe Blvd. Northridge 91325 818-221-5328 818-975-5215 
Current Term of Charter: LAUSD Board District: LAUSD District:   
July 1, 2014 to June 30, 2019 3 Northwest 
Number of Students Currently Enrolled: Enrollment Capacity Per Charter: Grades Currently Served: Grades To Be Served Per Charter: 
286 300 K-5 K-5 
Total Number of Staff Members: 30 Certificated: 14 Classified: 16 
Charter School’s Leadership Team Members: Fatih Metin, Principal; Meagan Alonso, Assistant Principal 
Charter School’s Contact for Special Education: Sharee Lear 
CSD Assigned Administrator: Yolanda Jordan CSD Fiscal Services Manager: Lourdes Echavarria 
Other School/CSD Team Members: Helena Yoon-Fontamillas 
Oversight Visit Date: April 5, 2018 Fiscal Review Date (if different): February 1, 2018 

Is school located on a District facility?  
If so, please indicate the applicable program  
(e.g. Prop 39, PSC, conversion, etc.): 

No 

LAUSD Co-Location Campus  
(if applicable): N/A 

DATE OF CO-LOCATION 
MEETING WITH OPERATIONS 
TEAM: 

N/A 

 
SUMMARY OF RATINGS 

(4)=Accomplished   (3)=Proficient   (2)=Developing   (1)=Unsatisfactory 

Governance Student Achievement and 
Educational Performance 

Organizational  
Management, Programs, and 

Operations 
Fiscal Operations 

3 3 4  3 

 

346 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 7 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 4/5/2018 
 

FORM REV. 01/05/18            Page 3 of 46 

CHARTER RENEWAL CRITERIA 
IN ACCORDANCE WITH EDUCATION CODE §§ 47605 AND 47607, IN ORDER TO RENEW A CHARTER, THE DISTRICT MUST DETERMINE WHETHER THE CHARTER SCHOOL HAS 
MET THE STATUTORY REQUIREMENTS.  PURSUANT TO THE REQUIREMENTS OF SB 1290, THE DISTRICT “SHALL CONSIDER INCREASES IN PUPIL ACADEMIC ACHIEVEMENT 
FOR ALL GROUPS OF PUPILS SERVED BY THE CHARTER SCHOOL AS THE MOST IMPORTANT FACTOR IN DETERMINING WHETHER TO GRANT A CHARTER RENEWAL.”  ED. CODE 
§ 47607(A)(3)(A).   

REPORT GUIDE 
In conducting oversight as a charter school authorizer, the District places an emphasis on performance and compliance with applicable law, policy, and the approved 
charter, as well as on the lead fiduciary role of a charter school’s governing board in the overall success of the school for students.  Information gathered through oversight 
serves as part of the school’s ongoing record of performance and provides important data for the CSD, LAUSD Superintendent, and ultimately the LAUSD Board of 
Education in making informed decisions about charter school authorization.   In designing this document, the District has considered California charter school law, as well 
as the California State Board of Education’s criteria for evaluating charter schools and the National Association of Charter School Authorizers’ Principles and Standards 
of Quality Authorizing.  This reporting tool provides guidelines and criteria used by the CSD to observe, record, assess, and reflect with the charter school on school 
performance as captured during the annual oversight visit process in these four categories: 
 

 Governance – demonstrating fulfillment of the governing board’s fiduciary responsibility to effectively direct and provide oversight for the charter public school, including 
but not limited to enactment and monitoring of policies and procedures to ensure the school’s full compliance with applicable law, policy, and the terms of the charter 
approved by the LAUSD Board of Education 

 Student Achievement and Educational Performance – demonstrating academic achievement and growth for all students 
 Organizational Management, Programs, and Operations – demonstrating effective leadership and implementation of the governing board’s policies and procedures, as 

well as the school’s educational program and systems and procedures for the day-to-day operations of the school 
 Fiscal Operations – demonstrating sound fiscal management, appropriate use of public funds, and compliance with regulatory requirements 

 
This report, including the ratings in each category, is based on information and evidence gathered at the time of the annual oversight visit.  The CSD considers evidence 
provided through CSD staff observations, document review, interviews, and discussion with school representatives.  All charter schools are expected to prepare for the 
visit and have available, as applicable, all documentation requested in the Annual Performance Based Oversight Visit Preparation Guide 2017-2018.  The “Sources of 
Evidence” sections below identify key information sources generally relevant to their respective indicators; these lists are not exhaustive, however, and some items may 
not be applicable to the grades served.  Schools may present additional evidence as deemed relevant and appropriate.  As needed, CSD staff also may request additional 
information and/or documentation prior to, during, and/or following the visit.  
 
The tool employs the following four-point rubric to rate the school’s performance in each category: (4) Accomplished, (3) Proficient, (2) Developing, and  
(1) Unsatisfactory.  In addition, the Summary of School Performance section in each category captures key findings under one or more of the following headings: (1) 
Areas of Demonstrated Strength and/or Progress (Note: potential “promising practices” are identified within this section with an asterisk [*]); (2) Areas Noted for Further 
Growth and/or Improvement; and, if applicable, (3) Corrective Action Required.  Under “Corrective Action Required,” the CSD reports findings of material noncompliance 
with applicable law, LAUSD charter policy, or the school’s approved charter.  If the report includes any findings under “Corrective Action Required,” the charter school 
must take immediate and appropriate steps to remedy the identified concern.  In accordance with its  “tiered intervention” approach to charter school non-compliance and 
poor performance, the CSD may also send the school appropriate notices, separate and apart from this report, to provide and document time-specific follow-up as necessary.  
At the other end of the spectrum of performance, any school that earns a rating of Accomplished in any category is encouraged to submit to the CSD a summary of those 
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GOVERNANCE RATING* 

Summary of School Performance 3 

Areas of Demonstrated Strength and/or Progress 
G1: The Governing Board has substantially implemented the organizational structure set forth in approved charter, including any mandated committees/councils, 
and an adequately developed system for the evaluation of the school leader(s) 

• As evidenced in Binder #1, there is evaluation protocol that details how and when school leaders are evaluated.  Additionally, it measures school leaders 
using the California Professional Standards for Education Leaders (CPSELs) 

• While there is evidence of a Superintendent Performance Evaluation Form, it recommended that the Magnolia Public School (MPS) Board create an 
evaluation protocol for the CEO/Superintendent of MPS. 

 
G4: The Governing Board has established and monitors comprehensive policies and procedures to ensure staffing in compliance with applicable provisions of law 
and the charter related to qualifications, clearances, credentialing, and assignment as evidenced by reviewing MPS board meeting minutes and agendas, as well as 
the ESSA Grids at school sites. 
 
G5: The Governing Board monitors school performance and other internal data to inform decision-making 

• As evidenced in Board meeting agendas, minutes, and Academic Committee meeting minutes, academic “Glows, Grows and Next Steps” are discussed to 
inform decisions regarding each MPS school’s academic trajectory  

 
Areas Noted for Further Growth and/or Improvement  
 
Corrective Action Required 
None 
Notes: 
Other:  The Magnolia Public Schools governing board is encouraged to continue discussions and supports at the school site level in the incorporation of STEM, 
STEAM, or STREAM within different content areas and classrooms. 
 
UPDATE regarding the Settlement Agreement with LAUSD:  Magnolia Education and Research Foundation (MERF) and School Services California executed 
an amendment to the original contract on 12/12/17 to extend the oversight services through July 31, 2018.  This amendment extended the scope of work to cover the 
months of January through April 2018, with field work and management letters addressing these four months by June 30, 2018. 
 
The Charter School Division will continue to monitor MERF’s compliance of the fiscal oversight provision required in the March 2015 Settlement Agreement 
between LAUSD and MERF through the end of MSA 7’s current charter term. 

“promising practices” that the school believes have contributed to its success, in order to support the CSD’s ongoing efforts to promote and facilitate reciprocal sharing of 
promising practices among education leaders from across the entire portfolio of LAUSD schools. 
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On 11/7/17 the LAUSD BOE voted on non-renewal for MSA 5.   
All details are delineated in the Findings of Fact BOE Report #179-17/18.  
 

*NOTE: If the CSD gathers or otherwise receives substantial evidence of actual conflict(s) of interest with respect to a governing board member 
or person in a school leadership position (e.g. CEO or principal), a charter school shall receive a rating of 1 in this category. 
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G1: GOVERNANCE STRUCTURE AND EVALUATION OF SCHOOL LEADER(S) - GOVERNANCE QUALITY INDICATOR #1  
The Governing Board has implemented the organizational structure, roles and responsibilities set forth in the approved charter, including: 

• Governing Board (composition, structure, roles and responsibilities) 
• committees/councils, including but not limited to those mandated by laws or regulations 
• evaluation of school’s executive level leadership  

Rubric Sources of Evidence 

Pe
rf

or
m

an
ce

 

☐ The Governing Board has fully implemented the organizational structure set forth in 
approved charter, including any mandated committees/councils, and a highly developed 
system for the evaluation of the school leader(s) 

☒ The Governing Board has substantially implemented the organizational structure set 
forth in approved charter, including any mandated committees/councils, and an 
adequately developed system for the evaluation of the school leader(s) 

☐ The Governing Board has partially implemented the organizational structure set forth in 
approved charter, including any mandated committees/councils, and a partially 
developed system for the evaluation of the school leader(s) 

☐ The Governing Board has not implemented the organizational structure set forth in 
approved charter or any mandated committees/councils, and no system for the 
evaluation of the school leader(s) 

☒ Organization chart (B1: 1) 
☒ Bylaws (B1: 2) 
☒ Board member roster (B1: 3) 
☒ Board meeting agendas and minutes (B1: 4) 
☐ Observation of Governing Board meeting 
☒ Evidence of committee/council calendars and agendas 
☒ Documentation related to system for evaluation of executive 

level administrator(s) who reports to the Board. (B1: 7)  
☒ Discussion with leadership 
☐ Other: (Specify) 

 
G2: BROWN ACT - GOVERNANCE QUALITY INDICATOR #2  
The Governing Board has a system in place to ensure it is adhering to applicable open meeting requirements, which protect the public interest in transparency 
and help to ensure that decisions are made without apparent or actual conflicts of interest: 

• Governing Board meetings occur regularly, are conducted openly, and provide opportunity for public participation in accordance with the Brown Act 
• Governing Board holds its meetings at a location(s) and in a manner that complies with teleconferencing, closed session, and access and Reasonable 

Accommodation requirements and the public has access to the meetings from a location(s) within the jurisdictional boundaries of LAUSD, as noted in the 
charter petition 

• Governing Board meeting agendas and minutes are posted and maintained, as appropriate, including on the school’s website and in accordance with the 
Brown Act and with sufficient specificity 

Rubric Sources of Evidence 
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☒ The Governing Board complies with all material provisions of the Brown Act 
☐ The Governing Board complies with most material provisions of the Brown Act 
☐ The Governing Board complies with some material provisions of the Brown Act 
☐ The Governing Board complies with few material provisions of the Brown Act 
 

☒ Board meeting agendas and minutes (B1: 4) 
☒ Board meeting calendar (B1: 5) 
☒ Brown Act training documentation (B1: 8) 
☒ Documentation of the school’s agenda posting procedures 
     (B1: 9) 
☐ Observation of Governing Board meeting 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
G3: DUE PROCESS - GOVERNANCE QUALITY INDICATOR #3  
The Governing Board has systems in place to ensure that the school provides adequate due process, in accordance with applicable law, the school’s charter, and 
LAUSD charter policy, to honor and protect the rights of students, employees, parents, and the public in the following areas: 

• student discipline 
• employee grievances and discipline 
• parent/stakeholder complaint resolution 
• Uniform Complaint Procedures 

Rubric Sources of Evidence 
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☐ The Governing Board has highly developed systems in place to ensure that the school 
provides adequate due process, in accordance with applicable law, the charter, and 
LAUSD charter policy, for students, employees, parents, and the public 

☒ The Governing Board has well-developed systems in place to ensure that the school 
provides adequate due process, in accordance with applicable law, the charter, and 
LAUSD charter policy, for students, employees, parents, and the public  

☐ The Governing Board has partially developed systems in place to ensure that the school 
provides adequate due process, in accordance with applicable law, the charter, and 
LAUSD charter policy, for students, employees, parents, and the public  

☐ The Governing Board has minimal or no systems in place to ensure that the school 
provides adequate due process, in accordance with applicable law, the charter, and 
LAUSD charter policy, in for students, employees, parents, and the public 

☒ Board meeting agendas and minutes (B1: 4) 
☒ Parent-Student Handbook(s) (B1: 10)  
☒ Uniform Complaint Procedure documentation (B1: 11) 
☒ Stakeholder complaint procedure(s) (B1: 12) 
☒ H.R. policies and procedures regarding staff due process  

(B1: 13.1) 
☐ Observation of Governing Board meeting 
☒ Discussion with school leadership 
☐ Other: (Specify) 
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G4: STAFFING - GOVERNANCE QUALITY INDICATOR #4  
The Governing Board has a system in place to ensure that appropriate employment and other staffing decisions are made in accordance with applicable law 
and the terms of its approved charter governing qualifications, clearances and credentialing: 

• The Governing Board has established policies and procedures to ensure that faculty, staff, substitute teachers, and other persons providing service in a 
certificated position, are appropriately credentialed, authorized and/or otherwise qualified for the positions for which they have been 
employed/contracted and assigned, in accordance with applicable provisions of law and the school’s charter. 

• The Governing Board has established policies and procedures to ensure that the school obtains all necessary employee clearances, including criminal 
background and tuberculosis (TB) clearances, prior to employment, and keeps all clearances current. 

• The Governing Board has established policies and procedures to ensure that the school obtains, monitors, and maintains all necessary and appropriate 
vendor certifications/waivers regarding vendor employee clearances, including criminal background and tuberculosis (TB) clearances. 

• The Governing Board has established policies and procedures regarding requirements for school volunteers, including criminal background clearances 
for all volunteers who perform school site services while not under the direct supervision of a school employee, and tuberculosis (TB) risk 
assessments/clearances for all volunteers with frequent or prolonged contact with students per AB 1667. 

• The Governing Board has established and monitors policies governing whether and under what circumstances the school may consider, for paid and 
volunteer service, candidates who have criminal records. 

Rubric Sources of Evidence 
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☐ The Governing Board has established and monitors comprehensive policies and 
procedures to ensure staffing in compliance with applicable provisions of law and the 
charter related to qualifications, clearances, credentialing, and assignment requirements 

☒ The Governing Board has established and monitors policies and procedures to ensure 
staffing in compliance with applicable provisions of law and the charter related to 
qualifications, clearances, credentialing, and assignment requirements 

☐ The Governing Board has established some policies and procedures to ensure staffing in 
compliance with applicable provisions of law and the charter related to qualifications, 
clearances, credentialing, and assignment requirements 

☐ The Governing Board has established few or no policies and procedures to ensure 
staffing in compliance with applicable law staffing in compliance with applicable 
provisions of law and the charter related to qualifications, clearances, credentialing, and 
assignment requirements 

☒ Parent-Student Handbook(s) (B1: 10)  
☒ H.R. policies and procedures regarding ESSA 

qualifications, credentialing, and clearance requirements 
(B1: 13.2) 

☐ Observation of Governing Board meeting 
☒ Discussion with school leadership 
☐ Other: (Specify)      
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G5: DATA-BASED DECISION-MAKING - GOVERNANCE QUALITY INDICATOR #5  
The Governing Board has a system in place to ensure: 

• review and use of academic and other internal school data and information to ensure sound Governing Board decision-making in support of continuous 
improvement of student achievement, fiscal viability, compliance, and overall public school excellence 

• ongoing monitoring of the school’s implementation of its LCAP action plans and progress toward LCAP goals 

Rubric Sources of Evidence 
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☐ The Governing Board regularly monitors school performance and other internal data to 
inform decision-making 

☒ The Governing Board monitors school performance and other internal data to inform 
decision-making 

☐ The Governing Board inconsistently monitors school performance and other internal data 
to inform decision-making 

☐ The Governing Board seldom monitors school performance and other internal data to 
inform decision-making 

☒ Board meeting agendas and minutes with supporting 
materials and evidence of school performance and internal 
other data (B1: 4) 

☒ Other evidence of system for Board review and analysis of 
internal school data to inform decision-making (B1: 14) 

☐ Observation of Governing Board meeting 
☒ Discussion with leadership  
☐ Other: (Specify) 

 
G6: FISCAL CONDITION - GOVERNANCE QUALITY INDICATOR #6 
The Governing Board has a system in place to ensure fiscal viability: 

• The school is fiscally strong and net assets are positive in the prior two independent audit reports.  

Rubric Sources of Evidence 
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☒ The school is fiscally strong with positive net assets in the prior two independent audit 
reports 

☐ The school is fiscally stable, with positive net assets in the most current independent 
audit report 

☐ The school is fiscally weak and net assets are negative in the most current independent 
audit report, or the school does not have an independent audit report on file with the 
Charter Schools Division 

☐ The school is consistently fiscally weak and net assets are negative in the prior two 
independent audit reports, or the school does not have an independent audit report on 
file with the Charter Schools Division 

☐ Board meeting agendas and minutes (B1: 4) 
☐ Other evidence of system for Board review and monitoring 

of fiscal policies, procedures, budget, and finances       
(B1: 15) 

☐ Observation of Governing Board meeting 
☐ Discussion with leadership  
☒ Independent audit report(s)  
☒ Other: (see Fiscal Operations section below) 
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G7: FISCAL MANAGEMENT AND ACCOUNTABILITY - GOVERNANCE QUALITY INDICATOR #7 
The Governing Board has a system in place to ensure sound fiscal management and accountability: 

• The school adheres to the Governing Board approved fiscal policies and procedures, and does not have any areas noted for improvement.  

Rubric Sources of Evidence 
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☐ The school adheres to the Governing Board approved fiscal policies and procedures, and 
does not have any areas noted for improvement 

☒ The school generally adheres to the Governing Board approved fiscal policies and 
procedures, but has areas noted for improvement 

☐ The school is not adhering to the Governing Board approved fiscal policies and 
procedures, and has areas noted for improvement, or has significant fiscal-related issues 
(e.g., fiscal mismanagement, audit findings, potential conflicts of interest, inadequate 
cash flow, etc.) 

☐ The school is continuously not adhering to the Governing Board approved fiscal policies 
and procedures, and has recurring areas noted for improvement, or has significant and 
recurring fiscal-related issues (e.g., fiscal mismanagement, audit findings, potential 
conflicts of interest, inadequate cash flow, etc.) 

☒ Board meeting agendas and minutes (B1: 4) 
☐ Other evidence of system for Board review and monitoring 

of fiscal policies, procedures, budget, and finances       
(B1: 15) 

☐ Observation of Governing Board meeting 
☒ Discussion with leadership  
☐ Independent audit report(s)  
☒ Other: (see Fiscal Operations section below) 

  

Progress on LAUSD Board of Education and/or MOU Benchmarks related to GOVERNANCE (if applicable): 
 

 
  

354 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 7 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 4/5/2018 
 

FORM REV. 01/05/18            Page 11 of 46 

STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE RATING* 

Summary of School Performance 3 

Areas of Demonstrated Strength and/or Progress 
A3:  The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 11th Grade on the SBAC in ELA is at a rate higher than the Resident 
Schools Median 

• Per CDE, the school’s ELA rate was at 47.57%, compared to the Resident Schools Median at 36.00% 
 
A4:  The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th Grade on the SBAC in Math is at a rate higher than the Resident 
Schools Median 

• Per CDE, the school’s Math rate was at 39.04%, compared to the Resident Schools Median at 27.71% 
 
A5: The school reclassifies English Learners at a rate higher than the District average 

• Per CDE, the school’s reclassification rate was 18.5%, compared to the District average of 16.8% 
 
Areas Noted for Further Growth and/or Improvement  
A1:  Some subgroups demonstrated growth in CAASPP ELA performance from 2015/16 to 2016/17 

• Per CDE, one out of four numerically significant subgroups (White) demonstrated growth 
 
A2: Some subgroups demonstrated growth in CAASPP Math  performance from 2015/16 to 2016/17 

• Per CDE, two out of four numerically significant subgroups (Socioeconomically Disadvantaged and White) demonstrated growth 
 
A6: The school’s percentage of “At Risk” English Learners is at a rate higher than the District average 

• Per CDE, 16.7% of English Learners are “At Risk,” compared to the District average of 5.9% 
o Per school leadership, 19 out of 85 EL students are classified as “At Risk.”  Furthermore, 13 out of the 19, are students with disabilities.   

 
A9:The school has demonstrated developing levels of student achievement and progress as measured by school's internal assessments and other school data that are 
regularly monitored and analyzed and that reflect limited growth in student achievement in ELA and Math for some subgroups and grade-levels 

• Per school leadership, TK-2nd grade students use curriculum based benchmark assessments to measure student growth in ELA and Math.  The assessments 
are given regularly to track progress.  Some of the assessments include Wonders Reading and Fluent assessments and My Math chapter and benchmark 
assessments. 

o Per school leadership, while K-2 show strengths in ELA and Math (e.g. upper and lowercase letter identification, identification of numbers, 
efficiency in reading grade level high frequency words, understanding place value, grammar skills, 3-dgit addition with and without regrouping, 
etc.), students with disabilities and English Learners need additional support in both ELA and Math in acquiring basic skills and concepts.  See 
indicator O4 for more information regarding the school’s intervention plans. 
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Corrective Action Required 
None 

Notes: 
 
 
 
 
 
 
*NOTE:  Upon the State Board of Education’s finalization of California’s School Dashboard, CSD will determine implications for the oversight report. 
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 A1:  SBAC SUBGROUP ELA - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #1 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Performance of all subgroups on the CAASPP ELA (students with disabilities, English Learners, and socio-economically disadvantaged students, 
etc.)(CDE) 

• In accordance with SB1290, increases in pupil academic achievement for all groups of pupils served by the charter school. 

Rubric Sources of Evidence 
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☐ All subgroups demonstrated growth in CAASPP ELA performance from 2015/16 to 
2016/17 

☐ The majority of subgroups demonstrated growth in CAASPP ELA performance from 
2015/16 to 2016/17 

☒ Some subgroups demonstrated growth in CAASPP ELA performance from 2015/16 to 
2016/17 

☐ None of the school’s  subgroups demonstrated growth in CAASPP ELA performance 
from 2015/16 to 2016/17 

☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.1) 
☐ Other: (Specify) 

 
 
 
A2:  SBAC SUBGROUP MATH - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #2 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Performance of all subgroups on the CAASPP Math (students with disabilities, English Learners, and socio-economically disadvantaged students, 
etc.)(CDE) 

• In accordance with SB1290,  increases in pupil academic achievement for all groups of pupils served by the charter school, 

Rubric Sources of Evidence 
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☐ All subgroups demonstrated growth in CAASPP Math performance from2015/16 to 
2016/17 

☐ The majority of subgroups demonstrated growth in CAASPP Math performance from 
2015/16 to 2016/17 

☒ Some subgroups demonstrated growth in CAASPP Math  performance from 2015/16 to 
2016/17 

☐ None of the school’s  subgroups demonstrated growth in CAASPP Math performance 
from 2015/16 to 2016/17 

☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.2) 
☐ Other: (Specify) 
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A3:  SBAC SCHOOLWIDE ELA - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #3 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Schoolwide ELA data (CDE) 

Rubric Sources of Evidence 
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☒ The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 
11th Grade on the SBAC in ELA is at a rate higher than the Resident Schools Median  

☐ The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 
11th Grade on the SBAC in ELA is at a rate equal to the Resident Schools Median 

☐ The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 
11th Grade on the SBAC in ELA is at a rate lower than the Resident Schools Median  

☐ The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 
11th Grade on the SBAC in ELA is substantially lower than the Resident Schools 
Median  

☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.3) 
☒ Review of Data Set LAUSD Office of  Data & 
     Accountability 
☐ Other: (Specify) 

 
 
 
A4:  SBAC SCHOOLWIDE MATH - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #4 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:  

• Schoolwide Math data (CDE) 

Rubric Sources of Evidence 
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☒ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th 
Grade on the SBAC in Math is at a rate higher than the Resident Schools Median 

☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th 
Grade on the SBAC in Math is at a rate equal to the Resident Schools Median  

☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th  
     Grade on the SBAC in Math is at a rate lower than the Resident Schools Median  
☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th  
     Grade on the SBAC in Math is significantly lower than the Resident Schools Median. 
☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.4) 
☒ Review of Data Set LAUSD Office of  Data &  
     Accountability 
☐ Other: (Specify) 
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A5: ENGLISH LEARNER RECLASSIFICATION - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #5 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• English Learner reclassification rate for 2016-2017 (CDE) 

Rubric Sources of Evidence 
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 ☒ The school reclassifies English Learners at a rate higher than the District average 
☐ The school reclassifies English Learners at a rate equal to the District average 
☐ The school reclassifies English Learners at a rate lower than the District average 
☐ The school does not reclassify English Learners 
☐ No assessment of performance for this indicator 

☒ Reclassification report (CDE) (B2: 1.5) 
☐ CELDT Criterion reports (CDE) (B2: 1.5.1) 
☐ School internal reclassification data  
☐ Other: (Specify) 

 
 
A6: “AT RISK” ENGLISH LEARNERS – (ELEMENTARY AND SECONDARY SCHOOLS)  STUDENT ACHIEVEMENT AND EDUCATIONAL 

PERFORMANCE QUALITY INDICATOR #6 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Providing supports for At-Risk English Learners 2016-2017 (CDE) 

Rubric Sources of Evidence 
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☐ The school’s percentage of “At Risk” English Learners is at rate lower than the District  
     average 
☐ The school’s percentage of “At Risk” English Learners is at a rate equal to the District  
     average 
☒ The school’s percentage of “At Risk” English Learners is at a rate higher than the  
     District average 
☐ The school’s percentage of “At Risk” English Learners is at a rate that is substantially 

higher than  the District average 
☐ No assessment of performance for this indicator 

☒ “At-Risk” by Grade report (CDE): 2016-2017 
      (B2: 1.6) 
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A7: LONG TERM ENGLISH LEARNERS (LTELs) - (SECONDARY SCHOOLS)  - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE 
QUALITY INDICATOR #7 

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 
• Providing supports for Long Term English Learners 2016-2017 (CDE) 

Rubric Sources of Evidence 
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 ☐ The school’s percentage of LTELs is at rate lower than the District average 
☐ The school’s percentage of LTELs is at a rate equal to the District average 
☐ The school’s percentage of LTELs is at a rate higher than the District average 
☐ The school’s percentage of LTELs is at a rate that is substantially higher 
   than the District average 
☒ No assessment of performance for this indicator 

☐ Long-Term English Learners (LTEL) by Grade report  
     (CDE): (2016-2017) (B2: 1.6) 

 
 
 
 
 
 
A8: FOUR-YEAR COHORT GRADUATION RATE - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #8 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Four-Year Cohort Graduation Rate (CDE) (high schools only) 

Rubric Sources of Evidence 
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☐ The school’s Four-Year Cohort Graduation Rate is at a rate higher than the District  
     average 
☐ The school’s Four-Year Cohort Graduation Rate is at a rate equal  to the District average 
☐ The school’s Four-Year Cohort Graduation Rate is at a rate lower than the District  
     average 
☐ The school’s Four-Year Cohort Graduation Rate is at a rate substantially lower than the 

District average 
☒ No assessment of performance for this indicator 

☐ Four-Year Cohort Graduation Rate (CDE) (B2: 3.1) 
☐ Other: (Specify) 
 
List of the school’s A-G requirements (CSD internal use only) 

 
 
 
 
 

360 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 7 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 4/5/2018 
 

FORM REV. 01/05/18            Page 17 of 46 

*INDICATOR A9 IS ONLY APPLICABLE TO NEW CHARTER SCHOOLS WHICH DO NOT HAVE CAASPP (SBAC) SCORES AND CHARTER 
SCHOOLS WHICH SERVE GRADE LEVELS K, 1, 2, 9, AND 10 (THE GRADE LEVELS WHICH ARE NOT ADMINISTERED THE CAASPP).    
 
A9: INTERNAL ASSESSMENT (Grades K, 1, 2, 9, 10 and New Charter Schools) - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE 
QUALITY INDICATOR #9 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, for grades K, 1, 2, 9 and 10 or as a new 

school with no CAASPP data as measured by: 
• The school’s internal assessments (with analysis of results) by subgroups and grade-levels 
• Other academic achievement data gathered or produced by the school, such as Advanced Placement examination participation and passage rates, A-G 

requirements progress and completion rates, high school graduation rates, and college acceptance rates  
• Results of internal assessments show growth in student achievement in ELA and Math 

NOTE: For purposes of evaluation of school performance for this indicator, the CSD considers only such data that is derived from standards-based high quality 
standardized or widely accepted assessments (e.g. NWEA, DIBELS, or Stanford 10) and/or other assessment instruments for which the school can demonstrate 
validity/reliability.     

Rubric Sources of Evidence 
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☐ The school has demonstrated accomplished levels of student achievement and progress 
as measured by school's internal assessments and other school data that are regularly 
monitored and analyzed and that reflect significant growth in student achievement in 
ELA and Math for all subgroups in all grade-levels  

☐ The school has demonstrated proficient levels of student achievement and progress as 
measured by school's internal assessments and other school data that are regularly 
monitored and analyzed and that reflect moderate growth in student achievement in 
ELA and Math for the majority of subgroups and grade-levels. 

☒ The school has demonstrated developing levels of student achievement and progress as 
measured by school's internal assessments and other school data that are regularly 
monitored and analyzed and that reflect limited growth in student achievement in ELA 
and Math for some subgroups and grade-levels 

☐ The school has demonstrated unsatisfactory levels of student achievement and progress 
as measured by school's internal assessments and other school data and that reflect no 
growth or a decline in student achievement in ELA and Math for the majority of 
subgroups and grade-levels.  

☐ The school has not collected and/or analyzed and monitored internal assessment or 
other academic achievement data 

☒ Internal academic performance and progress data and 
information (B2: 2.1 – 2.6) 

☒ School Internal Assessment Data Report or equivalent  
☐ Other: (Specify) 
 

 
 
 

361 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 7 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 4/5/2018 
 

FORM REV. 01/05/18            Page 18 of 46 

CALIFORNIA SCHOOL DASHBOARD STATE PRIORITIES 
Summary of School Performance 

 
*Indicators A10-A19 reflect the school’s ratings on the Dashboard.  For Indicators A10 –A19 the school’s ratings on the California School 
Dashboard will not impact the overall Student Achievement and Educational Performance Rating for 2017-2018 oversight but will provide 
informational areas of focus.  California School Dashboard Indicators will figure into 2018-2019 oversight ratings.  
 

Blue             Green           Yellow          Orange                  Red 
A10:  Priority 4-3.1 Student Achievement Academic Indicator (Grades 3-8) Distance from Level 3 English Language Arts 
 
The school has achieved the performance level of ____________________Yellow 
 
A11:  Priority 4-3.2 Student Achievement Academic Indicator (Grades 3-8) Distance from Level 3 Mathematics 
 
The school has achieved the performance level of ____________________Yellow 
 
A12: Priority 4-3.5 Student Achievement English Learner Progress Indicator 
 
The school has achieved the performance level of ____________________Blue 
 
A13:  Priority 5-3.7 Student Engagement- Chronic Absenteeism Indicator  
 
The school has achieved the performance level of ____________________N/A 
*this indicator will be available Fall 2018 
A14: Priority 6-3.8 School Climate- Suspension Rate Indicator 
 
The school has achieved the performance level of ____________________Blue 
 
A15:  2.5 Suspension and Expulsion Rates 
 
The school has achieved the performance level of ____________________N/A 
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HIGH SCHOOLS ONLY: 

A16:  Priority 4-3.3 Student Achievement Academic Indicator (Grade 11) Distance from Level 3 English Language Arts 
 
The school has achieved the following status_____________ and change__________________ N/A 
 
A17: Priority 4-3.4 Student Achievement Academic Indicator (Grade 11) Distance from Level 3 Mathematics 
 
The school has achieved the following status_____________ and change__________________ N/A 
 
A18:  Priority 5-3.6 Student Engagement-Graduation Rate Indicator 
 
The school has achieved the performance level of ____________________ N/A 
 
A19: Priority7 & 8-3.9  Access to and Outcomes in a Broad Course of Study-College/Career Indicator 
 
The school has achieved the following status_____________  N/A 
*this indicator will be available Fall 2017 
NOTES: 
 
 
 
 
 
 
 

 
 

Progress on LAUSD Board of Education and/or MOU Benchmarks related to STUDENT ACHIEVEMENT (if applicable): 
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ORGANIZATIONAL MANAGEMENT, PROGRAMS, AND OPERATIONS RATING* 

Summary of School Performance 4 

Areas of Demonstrated Strength and/or Progress 
O5: The school continues to fully implement the key features of the educational program described in the charter (e.g. STEAM instructional program, character 
education and social emotional programs, etc.) 
O8:  The school has fully implemented a professional development plan for teachers and other staff that supports instructional practices, targets identified needs, 
and aligns with the education program set forth in the charter 

• As evidenced in Binder #3, emails from the Magnolia Public Schools (MPS) office, and discussion with school leadership, MSA 7 has ongoing 
professional development for staff, on campus and MSP-wide. 

• As part of the school’s Action Plan & School-Wide Goals/Areas of Focus 2017-2018, school leadership shared the following additional professional 
development for teachers:  math professional development by the MPS Math Coordinator and school site teachers; ELD and Special Education 
professional development from school site teachers and MPS home office staff; and monthly ELD and Special Education grade level meetings. 

O10: The school has a highly developed communication system to share information with stakeholders, that is easily accessible via its documents available both 
manually, electronically and on its website  

• Per discussion with leadership and a review the school’s website, MSA 7 has wide variety of information available, including but not limited to the 
following:  Title IX information in accordance with SB1375 and complaint procedures. 

Areas Noted for Further Growth and/or Improvement 
O4: The school has implemented and monitors the components of the charter's instructional program designed to meet the learning needs of all students, including 

its subgroups, and generally modifies instruction based on data analysis 
• Per school leadership and responses to guiding questions, an Action Plan & School-Wide Goals/Areas of Focus 2017-2018 was created in response to 

the 2016-2017 data.  Some of the components include the following: 
o Implementation of school-wide math facts fluency program, X-tra Math 
o More targeted and leveled reading interventions during the school hours and outside of the regular school hours (e.g. After School Tutoring 

Program, Summer School Program, Math Intervention Program, etc.) 
o Implementation of more ELD instruction in the classroom using the Wonders Language Arts Curriculum 
o Targeted intervention for English Learners who are also students with disabilities 
o Developing more effective Culturally Responsive Teaching Program School-wide 

 
Corrective Action Required 
None 

364 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 7 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 4/5/2018 
 

FORM REV. 01/05/18            Page 21 of 46 

Notes: 

*NOTE: A charter school shall receive a rating of 1 in this category for any of the following reasons: (1) Failed to have Health, Safety, and 
Emergency Plan in place; (2) Failed to conduct child abuse mandated reporter training in accordance with AB 1432; (3) Failed to complete criminal 
background clearances for all new staff (as defined on the ESSA Grid) prior to employment; or (4) Failed to obtain DOJ clearance certification, 
as appropriate, from a vendor.  A charter school cannot receive a rating in this category greater than 2 if any teacher of the core instructional 
program is not appropriately credentialed and assigned per legal requirements and the school’s current approved charter. 
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 O1: SCHOOL SAFETY AND OPERATIONS: SCHOOL SAFETY PLAN AND PROCEDURES - ORGANIZATIONAL MANAGEMENT QUALITY 
INDICATOR #1 
 
The school has a system in place to ensure that: 

• the school has a current site-specific comprehensive Health, Safety, and Emergency Plan 
   (Note: for co-locations, the charter school complies with the District school’s Health, Safety and Emergency Plan)   

• the school is able and prepared to implement its emergency procedures in the event of a natural disaster or other emergency (includes threat assessment 
protocol) 

• school staff and other mandated reporters working on behalf of the school receive timely training on child abuse awareness and reporting in accordance 
with the requirements of AB 1432 

• school staff receives annual training on the handling of bloodborne pathogens 
• the school has a Visitor’s policy and it’s visible in the main office 
• a Pupil Suicide Prevention Policy (grades 7-12) is in place, in compliance with AB 2246 

Rubric Sources of Evidence 
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☒ The school has a highly developed system in place to ensure protection of student and 
staff health and safety, and compliance with applicable legal and charter requirements 
related to health and safety 

☐ The school has a well-developed system in place to ensure protection of student and staff 
health and safety, and compliance with applicable legal and charter requirements related 
to health and safety  

☐ The school has a partially developed system in place to ensure protection of student and 
staff health and safety, and compliance with applicable legal and charter requirements 
related to health and safety 

☐ The school has a minimal or no system in place to ensure protection of student and staff 
health and safety, and compliance with applicable legal and charter requirements related 
to health and safety 

 
 

☒ Parent-Student Handbook(s) (B1: 10) 
☒ Comprehensive Health, Safety, and Emergency Plan     

(B3: 1.2) 
☒ Evacuation route maps (B3: 1.2) 
☒ Documentation of emergency drills and training (B3: 1.3) 
☒ Evidence of provision and location of onsite emergency 

supplies (B3: 1.4) 
☐ Evidence of AB 2246 implementation (grades 7-12) 
     (B3: 1.6) 
☒ Child abuse mandated reporter training documentation 

(B3: 1.5 and B3A:4) 
☒ Bloodborne pathogens training documentation (B3: 1.7 

and B3A:4) 
☒ Certification of Clearances, Credentialing, and Mandated 

Reporter Training 2017-2018  (“ESSA Grid”) (B3A) 
☒ Site/classroom observation 
☐ Discussion with school leadership 
☐ Other: (Specify) 
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O2: HEALTH AND SAFETY - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #2 
The school has a system in place to ensure that: 

• for each school site, the school has a current site-specific Certificate of Occupancy or equivalent that authorizes the current use of the site 
• school provides for student immunization and health screening per applicable law and terms of the charter 
• school maintains an emergency epinephrine auto-injector (“epi-pen”) onsite and has provided training to volunteer staff member(s) in the storage and 

emergency use of the epi-pen 

Rubric Sources of Evidence 
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☒ The school has a highly developed system in place to ensure protection of student and 
staff health and safety, and compliance with applicable legal and charter requirements 
related to health and safety for Certificates of Occupancy, immunization, health 
screenings and emergency epi-pens 

☐ The school has a well-developed system in place to ensure protection of student and staff 
health and safety, and compliance with applicable legal and charter requirements related 
to health and safety for Certificates of Occupancy, immunization, health screenings and 
emergency epi-pens 

☐ The school has a partially developed system in place to ensure protection of student and 
staff health and safety, and compliance with applicable legal and charter requirements 
related to health and safety for Certificates of Occupancy, immunization, health 
screenings and emergency epi-pens 

☐ The school has a minimal or no system in place to ensure protection of student and staff 
health and safety, and compliance with applicable legal and charter requirements related 
to health and safety for Certificates of Occupancy, immunization, health screenings and 
emergency epi-pens 

☒ Parent-Student Handbook(s) (B1: 10) 
☒ Certificate of Occupancy or equivalent (B3: 1.1) 
☒ Evidence that school provides for student immunization  
   and health screening (B3: 2.2) 
☒ Epi-pen documentation (B3: 2.3) 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O3: STANDARDS–BASED INSTRUCTION - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #3  
The school has: 

• implemented standards-based instruction schoolwide in accordance with the California academic content standards, including the California Common Core 
State Standards (CA CCSS), that are applicable to the grade levels served 

• demonstrated evidence of transitioning to implementation of the California Next Generation Science Standards 
• obtained WASC accreditation (high schools only) 
• implemented a system to monitor student progress toward and completion of graduation and A-G requirements (high schools only) 
• received UC/CSU approval of courses (UC Doorways) (high schools only) 
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Rubric Sources of Evidence 
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☒ The school has fully implemented grade-level-appropriate standards-based instruction in 
accordance with  the California academic content standards, including the CA CCSS 

☐ The school has substantially implemented grade-level-appropriate standards-based 
instruction in accordance with the California academic content standards, including the 
CA CCSS  

☐ The school has partially implemented grade-level-appropriate standards-based 
instruction in accordance with the California academic content standards, including the 
CA CCSS  

☐ The school has minimally implemented, or not at all, grade-level-appropriate standards-
based instruction in accordance with  the California academic content standards, 
including the CA CCSS 

 

☒ Evidence of standards-based instructional program     
(B3: 3.1) 

☒ Evidence of transitioning to CA NGSS (B3:      ) 
☒ LCAP (B3: 3.2) 
☐ Evidence of technology readiness to administer CAASPP 

assessments (B3: 3.3) *new schools only 
☒ WASC documentation (B3: 3.4) 
☐ UC Doorways course approval documentation (B3: 3.5) 
☒ Evidence of implementation of Transitional Kindergarten 

(B3: 3.6) 
☒ Professional development documentation (B3: 3.7) 
☒ Classroom observation  
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O4: MEETING THE NEEDS OF ALL STUDENTS; SUBGROUP DATA ANALYSIS - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #4  
The school: 

• implements the differentiation, intervention, and other instructional strategies and approaches described in the charter designed to meet the learning needs 
of all students, including all subgroups identified in the school’s LCAP and by CDE 

• disaggregates and analyzes data on a regular basis to address individual student needs  
• implements, monitors, and modifies, as appropriate, its Master Plan for English Learners (EL identification, designated and integrated ELD instruction, 

progress monitoring, assessment, and reclassification)  
• has appointed a designee to assist and support foster youth 

Rubric Sources of Evidence 
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☐ The school has fully implemented and monitors the components of the charter's 
instructional program designed to meet the learning needs of all students, including its 
subgroups, and modifies instruction based on data analysis     

☒ The school has substantially implemented and monitors the components of the charter's 
instructional program designed to meet the learning needs of all students, including its 
subgroups, and generally modifies instruction based on data analysis 

☐ The school has partially implemented the components of the charter's instructional 
program designed to meet the learning needs of all students, including its subgroups, and  
partially modifies instruction based on data analysis 

☐ The school has minimally implemented, or not at all, the components of the charter's 
instructional program designed to meet the learning needs of all students, including its 
subgroups, and does not consistently modify instruction based on data analysis 

☒ Evidence of standards-based instructional program  
(B3: 3.1) 

☒ LCAP (B3: 3.2) 
☒ Professional development documentation (B3: 3.7) 
☒ Evidence of intervention and support for all students, 

including but not limited to foster youth, at-risk students, 
and high performing students (B3: 3.8) 

☒ Implementation of the school’s English Learner Master 
Plan (B3: 3.8) 

☒ Evidence of implementation of data analysis system 
program  

☒ School Internal Assessment Data Report, or equivalent  
☒ Classroom observation  
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O5: IMPLEMENTATION OF KEY FEATURES OF EDUCATIONAL PROGRAM - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #5  
The school has implemented the key features components of the educational program described in the school’s charter 

Rubric Sources of Evidence 
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☒ The school has fully implemented the key features of the educational program described 
in the charter 

☐ The school has substantially implemented the key features of the educational program 
described in the charter 

☐ The school has partially implemented the key features of the educational program 
described in the charter 

☐ The school has minimally implemented, or not at all, the key features of the educational 
program described in the charter 

☒ Professional development documentation (B3: 3.7) 
☒ Evidence of implementation of key features of educational 

program (B3: 3.9) 
☒ Classroom observation 
☒ Discussion with school leadership 
☐ Other: (Specify) 
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 O6:  SPECIAL EDUCATION - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #6  
The school has a system in place to ensure that the school: 

• provides special education programs and services in accordance with students’ IEPs and the terms of the Modified Consent Decree 
• provides special education training for staff in accordance with requirements of the Modified Consent Decree 
• conducts a special education self-review annually, using the Special Education Self-Review Checklist  
• maintains timely IEP timeline records and accurate service provision records in Welligent 

Rubric Sources of Evidence 
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☐ The school has a highly developed system in place for full implementation and 
monitoring of its special education processes and program in compliance with all 
requirements, including the Modified Consent Decree 

☒ The school has a well-developed system in place for full implementation and monitoring 
of its special education processes and program in compliance with all requirements, 
including the Modified Consent Decree 

☐ The school has a partially developed system in place for full implementation and 
monitoring of its special education processes and program in compliance with all 
requirements, including the Modified Consent Decree 

☐ The school has a minimal or no system in place for full implementation and monitoring 
of its special education processes and program in compliance with all requirements, 
including the Modified Consent Decree 

☒ Parent-Student Handbook(s) (B1: 10) 
☐ Professional development documentation (B3: 3.7) 
☐ Evidence of intervention and support for students with 
     disabilities (B3: 3.8) 
☒ Self-Review Checklist (B3: 4.1) 
☒ Other special education documentation (B3: 4.1) 
☒ Consultation with Charter Operated Programs office 
☒ Welligent reports and/or other MCD documentation, 

including from the Division of Special Education 
☐ Classroom observation (B3: 4.1) 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
 O7:  SCHOOL CLIMATE AND STUDENT DISCIPLINE - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #7 
The school has a school climate and schoolwide student discipline system in place to ensure that the school’s practices:  

• align with the principles of the District’s Discipline Foundation Policy and School Climate Bill of Rights Resolution, including but not limited to, tiered 
behavior intervention, alternatives to suspension, and schoolwide positive behavior support, data monitoring and, includes a discipline system complaint 
process  

• provide positive opportunities for student wellness, growth and success, aimed at making the school safe, welcoming, supportive and inclusive 
• minimize discretionary suspensions and expulsions 
• reduce or eliminate suspension disproportionality for student subgroups 

Rubric Sources of Evidence 
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☒ The school has a highly developed school climate and student discipline system in place 
that is aligned with the principles of the Discipline Foundation Policy and School 
Climate Bill of Rights 

☐ The school has a well-developed school climate and student discipline system in place 
that is aligned with the principles of the Discipline Foundation Policy and School 
Climate Bill of Rights 

☐ The school has a partially developed school climate and student discipline system in 
place that is aligned with the principles of the Discipline Foundation Policy and School 
Climate Bill of Rights 

☐ The school has a minimally developed or no school climate and student discipline 
system in place that is aligned with the principles of the Discipline Foundation Policy 
and School Climate Bill of Rights 

 
 

☒ Parent-Student Handbook(s) (B1: 10) 
☒ LCAP (B3: 3.2) 
☒ Professional development documentation (B3: 3.7) 
☒ Evidence of implementation of school climate and student 

discipline system that aligns with Discipline Foundation 
Policy and School Climate Bill of Rights principles (B3: 
4.2) 

☒ Evidence of implementation of tiered behavior 
intervention, such as SST/COST (B3: 4.2) 

☒ Evidence of implementation of alternatives to suspension 
(B3: 4.2) 

☒ Evidence of implementation of schoolwide positive 
behavior support system (B3: 4.2) 

☒ Evidence of data monitoring (B3: 4.2) 
☒ LAUSD suspension and expulsion data reports  
☐ Interview of stakeholders  
☒ Discussion with school leadership 
☐ Other: (Specify) 
☒ Suspension rates, and disproportionality rates 

 
O8:  PROFESSIONAL DEVELOPMENT - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #8  
The school: 

• has a schoolwide professional development plan for teachers and other staff that supports the educational program set forth in the charter and targets 
identified needs 

• provides faculty and other instructional staff with professional development opportunities to improve instructional practice 
• provides opportunities for teachers to collaborate regularly for the purpose of planning and improving curriculum and instruction 

Rubric Sources of Evidence 
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☐ The school has fully implemented a professional development plan for teachers and 
other staff that supports instructional practices, targets identified needs, and aligns with 
the education program set forth in the charter 

☒ The school has implemented a professional development plan for teachers and other staff 
that supports instructional practices, targets identified needs, and aligns with the 
education program set forth in the charter 

☐ The school has partially implemented a professional development plan for teachers and 
other staff that supports instructional practices, targets identified needs, and aligns with 
the education program set forth in the charter 

☐ The school has not implemented a professional development plan for teachers and other 
staff that supports instructional practices, targets identified needs, and aligns with the 
education program set forth in the charter 

☒ LCAP (B3: 3.2) 
☒ Professional development documentation (B3: 3.7) 
☐ Interview of teachers and/or other staff 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O9: STAKEHOLDER COMMUNICATION AND INVOLVEMENT - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #9 
The school has a stakeholder communication system for gathering input, facilitating and encouraging involvement, sharing information, and resolving 
concerns, which: 

• engages in communication that notifies parents and other stakeholders of the process for resolving concerns, including how they may contact board 
members, and supports students, families, and other stakeholders in effectively resolving concerns 

• provides all stakeholders (e.g., parents/guardians, students, and teachers) with appropriate, accessible and relevant information about individual student 
and schoolwide academic progress and performance  

• informs parents of high school students about transferability of courses to other public high schools and the eligibility of courses to meet college 
entrance requirements  (high schools only) 

• provides parents, teachers, and students with meaningful opportunities for involvement and engagement that meet the requirements and goals of 
applicable federal and state law, the school’s charter, and the school LCAP 

Rubric Sources of Evidence 

☒ The school has a highly developed stakeholder communication system for gathering input, 
encouraging involvement, sharing information, and resolving concerns 

☐ The school has a well-developed stakeholder communication system for gathering input, 
encouraging involvement, sharing information, and resolving concerns 

 

☒ Parent-Student Handbook (B1: 10) 
☒ LCAP (B3: 3.2) 
☒ Evidence of stakeholder consultation (B3: 4.3) 
☒ Evidence of parent/stakeholder involvement and 

engagement (B3: 4.3) 
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☐ The school has a partially developed stakeholder communication system for gathering 
input, encouraging involvement, sharing information, and resolving concerns 

☐ The school has a minimal or no stakeholder communication system for gathering input, 
encouraging involvement, sharing information, and resolving concerns 

 

☒ Evidence of sharing accessible and relevant information 
about individual student and schoolwide academic 
progress and performance with all stakeholders as 
appropriate (B3: 4.3) 

☒ Evidence of communication to parents and other 
stakeholders of complaint resolution process(es) (B3: 4.3) 

☐ Evidence that parents are informed about transferability of 
courses/course credit and eligibility to meet A-G 
requirements (B3: 4.3) 

☒ Evidence of provision of stakeholder access to school’s 
approved charter (B3: 4.3) 

☐ Interview of stakeholders 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O10: STAKEHOLDER COMMUNICATION AND TRANSPARENCY- ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #10  
The school’s documents that are available both manually and electronically (website preferred) serve as a vehicle for transparency through its displays and 
provision of information.  

• information is easily accessible to the public and school stakeholders 
• complaint procedures** 
• Title IX information in accordance with SB1375** 
• AB 2246 Suicide Prevention applicable posting (Gr 7-12)** 
• Applicable categories described in Charter School Transparency Resolution 

**required on website 

Rubric Sources of Evidence 

☐ The school has a highly developed communication system to share information with 
stakeholders, that is easily accessible via its documents available both manually, electronically 
and on its website  

☒ The school has a well-developed communication system to share information with stakeholders 
via its documents available both manually, electronically and on its website  

☐ The school has a partially developed communication system to share information with 
stakeholders via its documents available manually/electronically or on its website 

☐ The school has a minimally developed communication system to share information with 
stakeholders with limited to no availability of documents manually/electronically or on its 
website  

☒ Review of the availability of information to the 
public/stakeholders (B3:4.4) for: 

• SB 1375 Information 
• UCP Procedure and Forms 
• Complaint Forms  
• AB2246 (grades 7-12)  
• LCAP 
• Financial Audit 
• Student Demographics 
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• Student Achievement Information 
 
 

 
O11: EVALUATION OF SCHOOL STAFF - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #11  
The school has a system in place for the evaluation of school staff designed to ensure that:  

• the school’s educational program yields high student achievement 
• the school complies with all applicable legal requirements 

Rubric Sources of Evidence 
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☐ The school has a highly developed system in place for the evaluation of school staff 
designed to ensure that the school's educational program yields high student achievement 
and complies with all applicable legal requirements 

☒ The school has a well-developed system in place for the evaluation of school staff 
designed to ensure that the school's educational program yields high student achievement 
and complies with all applicable legal requirements 

☐ The school has a partially developed system in place for the evaluation of school staff 
designed to ensure that the school's educational program yields high student achievement 
and complies with all applicable legal requirements 

☐ The school has a minimal or no system in place for the evaluation of school staff 
designed to ensure that the school's educational program yields high student achievement 
and complies with all applicable legal requirements 

☒ Evidence of staff evaluation system (B3: 4.5) 
☒ Discussion with school leadership 
☐ Other: (Specify) 
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 O12: CLEARANCES AND CREDENTIALING COMPLIANCE - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #12 
The school is in compliance with applicable law and the terms of its approved charter regarding clearances and credentialing: 

• all certificated staff are fully credentialed, including EL authorizations, and appropriately assigned as authorized by their credentials at all times 
• the school has obtained all necessary employee clearances, including criminal background and tuberculosis (TB) risk assessments/clearances, prior to 

employment, and keeps all clearances current 
• the school has obtained all necessary vendor clearances, including criminal background and tuberculosis (TB) risk assessments/clearances, prior to the 

provision of service, and keeps all clearances current 
• the school has conducted volunteer clearances in accordance with applicable law and policy, including criminal background clearances for all volunteers 

who perform schoolsite services while not under the direct supervision of a school employee, and tuberculosis (TB) risk assessments/clearances for all 
volunteers with frequent or prolonged contact with students 

Rubric Sources of Evidence 
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☒ The school has fully implemented and continually monitors systems and procedures that 
maintain 100% compliance with applicable law, including but not limited to clearance, 
credentialing, and assignment requirements at all times 

☐ The school has implemented and monitors systems and procedures that maintain 
substantial compliance with applicable law, including but not limited to clearance, 
credentialing, and assignment requirements 

☐ The school has partially implemented and intermittently monitors systems and 
procedures to maintain compliance with applicable law, including but not limited to 
clearance, credentialing, and assignment requirements 

☐ The school has not implemented and/or does not monitor systems and procedures to 
maintain compliance with applicable law, including but not limited to clearance, 
credentialing, and assignment requirements 

 
 

☒ Certification of Clearances, Credentialing, and Mandated 
Reporter Training 2017-2018 form (“ESSA Grid”)  

   (B3A: 1.1) 
☒ Staff rosters and school master schedule B3A: 1.2 – 1.4) 
☒ Custodian(s) of Records documentation  

(B3A: 1.5) 
☒ Criminal Background Clearance Certifications  

(B3A: 2 & 3) 
☒ Teaching credential/authorization documentation  

(B3A) 
☒ Vendor certifications (B3A: 4) 
☐ Volunteer (TB) risk assessment/clearance certification 

(B3A: 5) 
☒ Discussion with school leadership 
☐ Other: (Specify)      

 

Progress on LAUSD Board of Education and/or MOU Benchmarks related to ORGANIZATIONAL MANAGEMENT (if applicable): 
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8014

Magnolia Science Academy 7
Preliminary

 Budget
First 

Interim
Second
Interim

Unaudited 
Actuals

Audited 
Financials

Preliminary
 Budget

First 
Interim

Second
Interim

Unaudited 
Actuals

Audited 
Financials

Preliminary
 Budget

First 
Interim

Second
Interim

Unaudited 
Actuals

Audited 
Financials

Cash and Cash Equivalents 557,717 661,793 925,689 924,010 1,158,938 480,118 909,182 914,277 418,153 418,912 830,140 830,140
Current Assets 1,004,000 1,020,407 1,554,258 1,560,122 1,586,116 946,936 1,781,779 1,427,398 1,088,560 1,097,540 1,241,021 1,237,021
Fixed and Other Assets 10,818 16,751 62,858 55,040 50,619 38,801 38,801 42,801 200,208 61,884 31,590 35,589
Total Assets 1,014,818 1,037,158 1,617,116 1,615,162 1,636,735 985,737 1,820,580 1,470,199 1,288,768 1,159,424 1,272,610 1,272,610
Deferred Outflow 0 0 0 0 0 0 0 0 0 0 0 0
Current Liabilities 40,000 190,895 855,092 777,660 687,998 4,150 870,316 522,847 281,541 232,528 254,417 260,280
Long Term Liabilities 0 0 0 0 0 0 11,156 0 0 14,500 0 0
Total Liabilities 40,000 190,895 855,092 777,660 687,998 4,150 881,472 522,847 281,541 247,028 254,417 260,280
Unfunded OPEB Liabilities/Deferred Inflow 0 0 0 0 0 0 0 0 0 0 0 0
Net Assets 974,818 846,263 762,024 837,502 948,737 981,587 939,108 947,352 1,007,228 912,396 1,018,193 1,012,330

Total Revenues 3,673,126 3,046,608 2,919,267 2,943,589 2,978,484 3,398,157 3,501,595 3,523,814 3,461,008 3,515,135 3,692,766 3,817,312 3,625,736 3,551,194 3,620,605
Total Expenditures 2,561,869 2,670,302 2,671,516 2,780,077 2,739,495 3,206,602 3,314,881 3,379,728 3,359,402 3,405,285 3,657,044 3,757,437 3,660,692 3,480,352 3,555,627
Net Income / (Loss) 1,111,257 376,306 247,751 163,512 238,989 191,555 186,714 144,086 101,606 109,850 35,722 59,876 (34,956) 70,841 64,978

Operating Transfers In (Out) and Sources / Uses 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Extraordinary Item - Transfer of Net Assets 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Inc / (Dec) in Net Assets 1,111,257 376,306 247,751 163,512 238,989 191,555 186,714 144,086 101,606 109,850 35,722 59,876 (34,956) 70,841 64,978

Net Assets, Beginning 398,695 598,512 598,512 598,512 598,513 846,263 762,023 762,023 762,024 837,502 981,587 939,108 939,108 939,108 947,352
Adj. for restatement / Prior Yr Adj 0 0 0 0 0 0 0 75,478 75,478 0 0 8,244 8,244 8,244 0

Net Assets, Beginning, Adjusted 398,695 598,512 598,512 598,512 598,513 846,263 762,023 837,501 837,502 837,502 981,587 947,352 947,352 947,352 947,352

Net Assets, End 1,509,952 974,818 846,263 762,024 837,502 1,037,818 948,737 981,587 939,108 947,352 1,017,309 1,007,228 912,396 1,018,193 1,012,330

8014

Magnolia Science Academy 7 2013-14 2014-15 2015-16 2016-17 2017-18
Preliminary

 Budget
First 

Interim
Second
Interim

Unaudited 
Actuals

Audited 
Financials

Cash and Cash Equivalents 229,263 924,010 914,277 830,140 0 951,941 0 0 0
Current Assets 732,809 1,560,122 1,427,398 1,237,021 0 1,338,710 0 0 0
Fixed and Other Assets 46,751 55,040 42,801 35,589 0 78,421 0 0 0
Total Assets 779,560 1,615,162 1,470,199 1,272,610 0 1,417,131 0 0 0
Deferred Outflow 0 0 0 0 0 0 0 0 0
Current Liabilities 181,047 777,660 522,847 260,280 0 263,151 0 0 0
Long Term Liabilities 0 0 0 0 0 0 0 0 0
Total Liabilities 181,047 777,660 522,847 260,280 0 263,151 0 0 0
Unfunded OPEB Liabilities/Deferred Inflow 0 0 0 0 0 0 0 0 0
Net Assets 598,513 837,502 947,352 1,012,330 0 1,153,980 0 0 0

Total Revenues 2,898,548 2,978,484 3,515,135 3,620,605 0 3,503,588 3,527,538 0 0 0
Total Expenditures 2,081,057 2,739,495 3,405,285 3,555,627 0 3,468,344 3,391,751 0 0 0
Net Income / (Loss) 817,491 238,989 109,850 64,978 0 35,244 135,787 0 0 0

Operating Transfers In (Out) and Sources / Uses 0 0 0 0 0 0 0 0 0 0
Extraordinary Item - Transfer of Net Assets 0 0 0 0 0 0 0 0 0 0

Inc / (Dec) in Net Assets 817,491 238,989 109,850 64,978 0 35,244 135,787 0 0 0

Net Assets, Beginning (218,978) 598,513 837,502 947,352 0 912,396 1,018,193 0 0 0
Adj. for restatement / Prior Yr Adj 0 0 0 0 0 0 0 0 0 0

Net Assets, Beginning, Adjusted (218,978) 598,513 837,502 947,352 0 912,396 1,018,193 0 0 0

Net Assets, End 598,513 837,502 947,352 1,012,330 0 947,640 1,153,980 0 0 0

2014-15 2015-16 2016-17

Audited Financials 2017-18
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FISCAL OPERATIONS RATING 

You have been assessed by the Fiscal Oversight team and you are receiving the rating of 3, Proficient. 
      
Other circumstances and information could influence the rating and are noted in this evaluation.  
 

3 

Magnolia Science Academy 7’s (MSA 7) fiscal condition is strong and has been upward trending since the 2013-2014 fiscal year. According to 
the 2016-2017 independent audit report, the school had positive net assets of $1,012,330 and net income of $64,978. The 2017-2018 First 
Interim projects positive net assets of $1,148,117 and net income of $135,787. 
 
According to the 2016-2017 independent audit report, Magnolia Science Academy 7 is one of 10 schools operated by Magnolia Educational & 
Research Foundation (MERF).  MERF currently has five schools that are authorized by the Los Angeles Unified School District (LAUSD).  
MERF’s fiscal condition is strong.  MERF and its charter schools reported positive net assets of $21,478,410 and net income of $616,950. 
MERF, without the charter schools, reported negative net assets of ($766,778) and a net loss of ($793,576), which was the result of a negative 
equity transfer of ($768,450) to MERF and asset write-offs of ($348,866) absorbed by MERF in light of the closure of MSA Santa Clara (a 
non-LAUSD authorized MERF school).  MERF’s 2016-2017 independent audit report (in Note 17), states: “On July 1, 2016, the Board of 
MERF voted to close MSA Santa Clara, and to transfer the June 30, 2016 operating deficit of ($731,580) to MERF.  MSA Santa Clara also had 
an additional loss during 2016-2017 in the amount of ($36,870) for miscellaneous revenues repaid and expenses directly related to final 
settlement of MSA Santa Clara for a total deficit of ($768,450).”  MERF’s 2016-2017 independent audit report also describes the absorption of 
MSA Santa Clara’s remaining assets and liabilities assumed by MERF resulted as an extraordinary item that led to write-offs of accounts 
receivable and fixed assets in the amount of ($348,866).   
 
According to MERF, in 2016-2017, MSA 7 paid annual management fees of $656,701 to MERF for administrative services, such as: finance 
and accounting, human resources and employee relations, Home Office management, information technology, operational compliance support, 
growth and facilities management, parent and community engagement, and programmatic compliance.  These management fees were 
calculated based on a variable rate driven by the Average Daily Attendance (ADA) for each of the MERF charter schools.   
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Areas of Demonstrated Strength and/or Progress: 
 

1. The school’s fiscal condition is strong.  
 

 
2013-2014 
(Audited 
Actuals) 

2014-2015 
(Audited 
Actuals) 

2015-2016 
(Audited 
Actuals) 

2016-2017 
(Audited 
Actuals) 

2017-2018 
(First 

Interim) 

Net Assets $598,513 $837,502 $947,352 $1,012,330 $1,148,117 

Net 
Income/Loss $817,491 $238,989 $109,850 $64,978 $135,787 

Transfers In/Out $0 $0 $0 $0 $0 

Prior Year 
Adjustment(s) $0 $0 $0 $0 $0 

 
2. March 2015 Settlement Agreement Status 

On or about March 20, 2015, LAUSD and MERF entered into a Settlement Agreement, whereby the parties agreed to resolve a lawsuit 
filed by MERF when the District rescinded the conditional renewals of Magnolia Science Academy 6, 7, and 8.  The terms and 
conditions set forth in Paragraph 8 of the Settlement Agreement stated: “MERF agrees to be subject to fiscal oversight during fiscal 
year 2015-16 by the Fiscal Crisis & Management Assistance Team (FCMAT), or a reasonably equivalent fiscal organization, which 
would oversee MERF’s fiscal operations.”  Please refer to Item 22 of the Notes section for further details.   
 
As part of the renewal process for Magnolia Science Academy 4 (MSA 4) and Magnolia Science Academy 5 (MSA 5), in November 
2017, MERF provided the final management letter from FCMAT (dated August 25, 2017), and the first two management letters from 
the School Services of California (SSC) team (dated August 25, 2017, and October 16, 2017, respectively).  MSA 4 was approved by 
the LAUSD Board of Education with fiscal benchmarks, including extended oversight by SSC.  Based on the December 4, 2017 
amended oversight service agreement between School Services and MERF, SSC’s original scope of work for its oversight review was 
extended to cover the months of January 2018 through April 2018, with field work and management letters addressing SSC’s review 
for these four months slated for completion by June 30, 2018.  Based on the January 9, 2018 email confirmation between SSC and the 
Charter Schools Division (CSD), it was agreed that SSC’s extended four-month review would cover a sample of financial transactions 
for MSA 4, 6, 7 and 8 (the current LAUSD-authorized MERF charter schools, with the exception of MSA 5).  MSA 5’s charter 
renewal was denied by the LAUSD Board of Education on November 7, 2017 (based on the school’s academic performance), but was 
subsequently approved by the Los Angeles County Office of Education (LACOE).  
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Based on the CSD’s 2017-2018 oversight visit and review of a sample of check disbursements and credit card transactions, the CSD 
noted that MERF had made significant improvements in its accounting and fiscal practices (based on FCMAT’s and SSC’s 
recommendations), including its implementation of an enhanced, customized software system (i.e., COOLSIS).  Benefits of MERF’s 
improved system include: 1) MERF’s Board-approved budgets are uploaded to the purchasing software and are now part of the 
purchasing and payment approval process; 2) Purchase requisitions, purchase orders, and purchase approvals are now managed within 
the COOLSIS system; and, 3) Vendor information and resource codes are now system-required before MERF sends any request for 
approval.  Although the CSD did note discrepancies through its review of a sample of check disbursements and credit card 
transactions, these discrepancies occurred prior to MERF’s implementation of its enhanced COOLSIS system (which commenced in 
approximately October 2017).  The discrepancies in question are detailed in the “Areas Noted for Further Growth and/or 
Improvement” section below. 
 
In summary, the CSD recognizes the progress made by MERF towards fulfilling the fiscal oversight requirements set forth in 
Paragraph 8 of the March 2015 Settlement Agreement (i.e., since the 2016-2017 oversight visit).  The CSD will continue to monitor 
SSC’s findings and recommendations for the prescribed four-month period spanning from January 2018 through April 2018.  
Furthermore, the CSD will continue to monitor MERF’s compliance with fiscal oversight by SSC and MERF’s progress in remedying 
the findings from SSC through oversight. 

 
Areas Noted for Further Growth and/or Improvement: 
 

Through conducting fiscal oversight and analyzing the data below, the Charter Schools Division requests and receives fiscal documents 
from MERF (including bank statements, bank reconciliations, credit card statements, and check registers) for the five MERF charter 
schools that are currently authorized by LAUSD. The Charter Schools Division reviews these financial documents and a sampling of 
checks and credit card transactions across these MERF charter schools, to assess overall compliance with MERF’s Magnolia Public 
Schools Financial Policies and Procedures Manual (P’s & P’s).  Any areas noted for further growth and/or improvement relating to 
MERF’s and its charter schools’ overall compliance to the aforementioned manual are indicated in each charter school’s Annual 
Performance-Based Oversight Visit Report, with the exception of the fiscal condition and/or the segregation of duties reviews, which are 
school-specific and reviewed separately for each MERF charter school. 

 
1. Bank Reconciliation Reports 

Page 1 of the CSH107 Bank Account Reconciliations provides guidance concerning bank account reconciliations. 
 
The policy reads: “Responsibilities: Chief Financial Officer [CFO] or designee is responsible for review and approval of all 
reconciliations.” “Bank Statement Preparation: After receipt of the monthly bank statement and/or online printing of the monthly 
bank statement, Back-office accountant should prepare the monthly bank reconciliation by the 20th of the following month.”   
 
Based on the CSD’s review of the bank statements and bank reconciliation reports for the months of July 2017 through December 
2017, it was noted that the bank reconciliation reports showed no evidence of reviews or approvals by MERF’s CFO or designee.  
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Further, the preparation and review/approval dates of the bank reconciliation reports were also omitted, hence, the CSD’s 
assessment regarding the school’s timely preparation/review of the reports could not be determined.  In addition, the CSD noted 
that FCMAT, per its August 25, 2017 management letter, made a recommendation related to “Bank Statements and 
Reconciliations,” which states: “Include the signatures of the individual who prepared the bank statement reconciliation and the 
individual who reviewed/approved it, and the respective dates of same, on the reconciliation documents.” 
 
As a result of the above observation, MERF’s CFO advised the CSD that MERF’s Senior Financial Analyst reviews the monthly 
bank reconciliation reports via email.  Further, effective immediately and moving forward, MERF declared that it would 
implement a means of documenting the signatures of the bank reconciliation report reviewers and the report review dates. 

2. Credit Cards 
Page 2 of the CSH111 CREDIT CARDS AND DEBIT CARDS section states: “It is the policy of the Organization to provide credit 
cards to authorized members of the Organization staff in the performance of their duties and responsibilities.”   

 
Based on the CSD’s review of a sample credit card statements and supporting documentation, the CSD noted that the credit card 
accounts for three of the five LAUSD-authorized Magnolia charter schools (i.e., MSA 4, 7 and 8), were all assigned to the former 
MERF CFO (who left the organization in November 2016).  However, these accounts remained active until February 5, 2018.  The 
CSD also noted that some of the aforementioned former MERF CFO’s credit card accounts continued to incur charges and/or 
delinquent fees.  In addition, the former MERF CFO’s credit card account with MSA 8 incurred fraudulent charges in August 2017.  
MERF confirmed that refunds of all fraudulent charges had been received by MERF as of the date of this report, and, as of February 5, 
2018, all credit card accounts under the former CFO’s name had officially been closed. 
 
The CSD recommends that the school and MERF ensure that all credit card transactions are monitored and reviewed timely.  Further, 
in the event that the credit card holder is no longer working for the organization, the CSD recommends that MERF ensure that any 
automatic payments are stopped, all credit card balances are paid in full, and all credit card accounts associated with former members 
of the organization are closed immediately, to prevent potential fraudulent transactions, late fees, and/or finance charges to these credit 
cards.  
 
The CSD will continue to monitor these issues through oversight. 

 
3. Automated Clearing House (ACH)/Recurring Automatic Payments 

Based on the CSD’s review of a sample bank statements and supporting documentation, it was noted that two ACH transactions for 
Ready Refresh, listed below, included late fees in the amount of $10, pertaining to invoices for the months of February 2017 and 
March 2017 for MSA 4 and MSA 6.  The table below also illustrates the ACH transactions by MERF for recurring automatic 
payments.  However, MERF’s Magnolia Public Schools Financial Policies and Procedures Manual makes no reference to ACH and 
recurring automatic payment processes.   
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The CSD recommends that MERF update its P’s & P’s to provide guidance in this area, including clarification regarding permissible 
recurring payments, and delineate the approval and review processes pertaining to ACH transactions and recurring automatic 
payments. 

 

Date Vendor Check Number Description 

 Check 
Amount  School 

4/3/2017 Ready Refresh DB040317-1 DB040317-1; Ready Refresh  $ 1,023.23  MSA 4 

4/5/2017 Ready Refresh DB040517 DB040517; Ready Refresh  $     439.69 MSA 6 

9/25/2017 Arc Inc. 82720 ASES Grant October 2017  $ 30,000.00  MSA 8 
 
Other Observations: 
 

1. During the 2017-2018 fiscal oversight process, the CSD noted instances whereby MERF did not respond or provide documentation/info   
to the CSD’s requests within the CSD’s stated deadlines.  Education Code section 47604.3 requires that charters “promptly respond to a   
inquiries, including, but not limited to, inquiries regarding financial records, from its chartering authority.”  Failure to timely respond to   
requests or inquiries constitutes a violation of the terms of the charter with LAUSD, as well as applicable state law and, in this instance     
school’s 2018-2019 fiscal rating. 
 
The CSD communicated with MERF’s CFO (initially via telephone, and again, via email, on 3/14/2018), regarding MERF’s need to im   
timeliness of its responses to the CSD.  MERF’s CFO indicated that she and the MERF team would work on meeting the CSD’s deadli    
timeliness would not continue to be an issue.  The CSD will continue to monitor this issue through oversight. 
 

Date Email or Phone Correspondence (sent 
by the CSD staff) Email Recipients Email Copied to Comments 

02/16/18 CSD – sent an email requesting written 
responses from the CFO, due COB 
02/23/18. 

CFO Senior Financial 
Analysts, FOA 

 

02/27/18 CSD - sent follow-up email with a new 
deadline of 03/01/18 

 Senior Financial 
Analyst 

 CFO, Senior 
Financial Analyst, 
FOA 

The CSD sent a reminder for documentation not 
provided, that was originally due on 02/23/18. 
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03/01/18 CSD – sent email requesting a copy of 
MERF’s 2016-2017 Audited Financial 
Report, due COB 03/02/18 

Senior Financial 
Analyst 

CFO, Senior 
Financial Analyst, 
FOA 

 

03/05/18 CSD - sent email requesting a phone call 
with the CFO. 

CFO, Senior 
Financial Analyst 

Senior Financial 
Analysts, FOA 

The CSD communicated the need for a phone call 
to clarify additional questions. 

03/06/18 CSD – sent email, once again requesting 
a conference call with the CFO, and 
reminding MERF of previous request 
with a due date of COB 03/02/18.  

Senior Financial 
Analyst 

 CFO, Senior 
Financial Analyst; 
EdTec  

The CSD communicated a new timeline of 03-07-
18 by 12:00 noon. 

 

03/09/18 CSD – sent a follow-up email 
communicating the need to connect with 
the CFO to finalize oversight report. 

 Senior Financial 
Analyst 

 CFO, Senior 
Financial Analyst, 
FOA 

On 03/09/18, the CSD received a voice message 
from the CFO following up on the prior request 
due on 03-07-18. 

 
2. Based on the CSD’s review of a sample check disbursements, the CSD noted the instances listed in the table below, whereby the documentation provided 

did not contain itemized receipts for the related purchases, even though the reimbursements were supported by other documentation.  The CSD 
recommends that, consistent with recommended industry practices (as referenced in the 2017 California Charter School Accounting and Best Practices 
Manual published by FCMAT), MERF update its fiscal policies and procedures to require original, detailed receipts for all purchases made via check 
disbursements or credit cards.  In addition, the CSD noted that, per FCMAT’s August 25, 2017 management letter, FCMAT made the following 
recommendations related to “Accounts Payable,” which states: “1) Pay invoices timely and 2) Require itemized receipts for transactions.”   
 

Date Vendor 
Check 

Number Description 
 Check 

Amount  School 

11/21/2016 Brad M.  52267 
Reimb: El Pollo Loco Lunch 
for Staff 

 
$ 324.16 MSA 5 

5/19/2017 
Frances T. 
Cameron 82630 Reimb: Mileage & Dinner 

 
$ 172.41 MSA 8 

 
3. Based on the CSD’s review of the MERF Board meeting minutes, and per confirmation received from the Sr. Financial Analyst of MERF, the CSD noted 

that the governing board meeting minutes provided by MERF did not evidence its receipt, review, and discussion of the CSD’s 2016-2017 Annual 
Performance-Based Oversight Visit reports (please refer to Item 14 in the Notes section below).  The CSD recommends that, beginning in 2017-2018, 
MERF present and discuss the CSD’s Annual Performance-Based Oversight Reports with its governing board, and document said discussion regarding 
same.  This is one of the required fiscal items in the CSD’s Annual Performance-Based Oversight Visit Preparation Guide, beginning in 2017-2018. 
 

The recommended actions and/or the specific fiscal policies and procedures referenced in the “Other Observations” section of this report will be reviewed by the 
Charter Schools Division as part of the next oversight visit.  The observed results may be factored into the school’s rating for next year. 
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Corrective Action Required: 
 
The governing board and leadership team of the charter school are responsible for managing the day-to-day operations of the school.  Thus, the CSD’s 
recommendations concerning the above-noted findings and observations should be discussed at MERF’s next board meeting, but, in any event, no later than 60 
days following the school’s receipt of this report.  After the schools’ next Board meeting, it is the school’s responsibility to provide the CSD with its approved 
board meeting minutes regarding its action plans/steps, and/or proof of implementation of the mitigating actions taken by the school.  The CSD staff will continue 
to monitor these issues through oversight. 
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Notes:  
1. Reviewed independent audit report for the fiscal year ended June 30, 2017 and noted the following:  

a. Audit opinion:  Unmodified 
b. Material weaknesses: None Reported 
c. Deficiencies/Findings: None Reported  

2. Reviewed bank statements and bank reconciliations from July 2017 through December 2017.  Selected the months of July 2017 through December 
2017 for sample testing. Discrepancies were noted for further growth and/or improvement above.  

a. Citi Bank – 5041 MSA Bell (Checking) 
b. Citi Bank – 6769 MSA 4 (Checking) 
c. Citi Bank – 6694 MSA 5 (Checking) 
d. Citi Bank – 6121 MSA 6 (Checking) 
e. Citi Bank – 2703 MSA 7 (Checking) 

3. Reviewed credit card statements from May 2017 through October 2017 for all the credit card accounts below (except for the statements related to the 
accounts in the name of the former CFO as specified below).  Selected the months of January 2017 through October 2017, where applicable, for 
sample testing.  Discrepancies were noted for further growth and/or improvement above.  

a. American Express, credit card ending in 1003 (Former CFO – MSA 4) - January 2017 through July 2017 
b. American Express, credit card ending in 1004 (CFO – MSA 4) 
c. American Express, credit card ending in 1002 (CFO – MSA 5) 
d. American Express, credit card ending in 1000 (CFO – MSA 6) 
e. American Express, credit card ending in 1005 (Former CFO – MSA 7) - January 2017 through October 2017 
f. American Express, credit card ending in 1007 (CFO – MSA 7) 
g. American Express, credit card ending in 1000 (Former CFO – MSA 8) - January 2017 through May 2017, and August 2017 through October 

2017 
h. American Express, credit card ending in 1006 (CFO – MSA 8) 

4. Reviewed the following 39 checks/debit transactions.  Discrepancies were noted for further growth and/or improvement above.  
a. Check numbers: 42338, 62329, 52267, 52273, DB120916, 42357, 82525, 52290, 72610, 82535, 42385, 82554, 82571, 62400, 82585, 

52328, DB040317-1, 72722, 52346, 72741, 82630, 42454, 62472, 42467, 72780, 62471, 82663, 72801, 72803, 62496, DB062817, 42499, 
52421, 82720, 52445, 42548, 82752, DB111417 and 82755. 

5. Per the 2016-2017 audit report, the school’s cash and cash equivalents is $830,140, and total expenditures equal $3,555,627. Therefore, the school’s 
cash reserve level is 23.3%, which exceeds the recommended 5%. 

6. A copy of the charter school’s organizational chart, which depicts the current reporting structure of the charter school, including but not limited to, any 
board member or school employee with responsibilities outlined within the charter school’s financial policies and procedures was provided. 

7. Segregation of Duties (SOD) reviews were conducted at MSA Bell and MSA 6.  No discrepancies were noted. 
8. MSA 7 did not disclose any legal actions, regulatory proceedings, or investigations which might have a material impact on their financial viability. 
9. Governing board meeting minutes reflecting the presentation of financial reports, such as balance sheets, income statements, and cash flow statements 

were provided. 
10. Governing board meeting minutes reflecting the adoption of the 2017-2018 budget were provided.  
11. Governing board meeting minutes reflecting the receipt, review, and approval of interim financial reports submitted to LAUSD were provided. 
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12. Governing board meeting minutes reflecting the selection of the current independent auditor were provided. 
13. Governing board meeting minutes reflecting the approval of the current fiscal policies and procedures were provided.  
14. Governing board meeting minutes reflecting the receipt, review, and discussion of the most current Annual Performance-Based Oversight Visit report 

were not provided.  See the CSD’s recommendation in the “Other Observations” section above. 
15. Governing board meeting minutes reflecting the approval of the management fees, licensing fees, or other related party fees were provided.  
16. Governing board meeting minutes reflecting the discussion of the most current independent audit report and resolution of any audit findings, including 

material weaknesses, or deficiencies were provided.  
17. Evidence of MSA 7 offering STRS, PERS, and/or Social Security benefits to its employees and proof of payment was provided.  
18. Equipment inventory was provided. 
19. The 2017-2018 LCAP was submitted to LAUSD. 
20. The EPA allocation and expenditures are posted on the charter school’s website. 
21. The 2016-2017 audited and unaudited actuals nearly mirror each other.   
22. March 2015 Settlement Agreement (further details related to Item 2 in the Areas of Demonstrated Strength and/or Progress section above): 

 
Pursuant to the March 2015 Settlement Agreement, MERF entered a study agreement with FCMAT to review a sample of financial transactions for all 
eight Magnolia schools then-authorized by LAUSD, for the 12-month period spanning from July 2015 through June 2016.  Given the significant delays 
by MERF, FCMAT was unable to perform its obligations, and documented such to MERF and LAUSD in its management letters issued during 2015-
2016.   On August 3, 2016, FCMAT entered into an Amended Study Agreement with MERF (at MERF’s request).  The Amended Study Agreement’s 
scope of work was truncated to include a review of July 2015 (for all eight Magnolia schools then-authorized by LAUSD), followed by reviews consisting 
of a sampling of financial transactions and reports for August 2015, May 2016 and June 2016 (for MSA 6, MSA 7, and MSA 8 only).   
 
Due to MERF’s failure to timely respond to FCMAT’s document requests and other significant reasons stated in the findings of fact in support of denial 
of the renewal charter petition, the LAUSD Board of Education approved the CSD’s denial recommendations for MSA 1, MSA 2, and MSA 3 on October 
18, 2016.  MSA 1, 2 and 3 were subsequently approved by LACOE. 
 
In response to the CSD’s request pertaining to MERF in March 2017, FCMAT indicated that it was unable to move forward with a study agreement for 
the review and testing of MERF schools’ 2016-2017 financial transactions.  As such, the CSD subsequently concurred (on May 15, 2017) with the 
proposal that School Services of California be contracted by MERF to continue the fiscal oversight started by FCMAT. 
 
See the current status on MERF’s compliance with the March 2015 Settlement Agreement under Item 2 in the Areas of Demonstrated Strength and/or 
Progress section above. 

Progress on LAUSD Board of Education and/or MOU Benchmarks related to FISCAL OPERATIONS (if applicable): 
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Fiscal Operations Rubrics 

Existing School – a charter school that has at least one annual independent audit on file with the Charter Schools Division [Possible Rating 1-4] 
New School – a charter school that does not have an independent audit on file with the Charter Schools Division [Possible Rating 1-2] 
 

An existing school that meets all of the required criteria and four of the 
Supplemental Criteria listed below would be assessed eligible to be 
considered as Accomplished. 

 An existing school that meets all of the required criteria and three of the 
Supplemental Criteria listed below would be assessed eligible to be 
considered as Proficient. 

Existing Schools (based on the most current annual audit): 
An existing school is one that has at least one annual independent audit on file 
with the Charter Schools Division 
 

REQUIRED CRITERIA 
1. Net Assets are positive in the prior two audits;  
2. The two most current audits show no material weaknesses, deficiencies 

and/or findings;  
3. All vendors and staff are paid in a timely manner; 
4. Governing board approves Fiscal Policies and Procedures, at a 

minimum, every five years to correspond to the charter term; 
5. Charter school adheres to the governing board approved Fiscal Policies 

and Procedures; 
6. Governing board adopts the annual budget; 
7. Governing board receives and reviews reports (e.g., preliminary 

budget, first interim, second interim, unaudited actuals, audited actuals, 
etc.) submitted to LAUSD; 

8. Governing board discusses and resolves audit exceptions and 
deficiencies to the satisfaction of LAUSD; 

9. There is no apparent conflict of interest; 
10. The EPA allocation and expenditures are posted on the charter school’s 

website; 
11. The LCAP is submitted to the appropriate agencies; 
12. The charter school has knowledge of any material differences amongst 

the preliminary budget, first interim, second interim, unaudited actuals, 
and audited actuals; 

13. Requests for information made by the Charter Schools Division and 
LAUSD are processed by the charter school in a timely manner; and 

14. Audited and unaudited actuals nearly mirror each other. 

Existing Schools (based on the most current annual audit): 
An existing school is one that has at least one annual independent audit on file 
with the Charter Schools Division 
 

REQUIRED CRITERIA 
1. Net Assets are positive in the most current audit;  
2. The most current audit shows no material weaknesses, deficiencies 

and/or findings; 
3. All vendors and staff are paid in a timely manner; 
4. Governing board approves Fiscal Policies and Procedures, at a 

minimum, every five years to correspond to the charter term; 
5. Charter school generally adheres to the governing board approved 

Fiscal Policies and Procedures; 
6. Governing board adopts the annual budget; 
7. Governing board receives and reviews reports (e.g., preliminary 

budget, first interim, second interim, unaudited actuals, audited actuals, 
etc.) submitted to LAUSD; 

8. Governing board discusses and resolves audit exceptions and 
deficiencies to the satisfaction of LAUSD; 

9. There is no apparent conflict of interest; 
10. The EPA allocation and expenditures are posted on the charter school’s 

website; 
11. The LCAP is submitted to the appropriate agencies; 
12. The charter school has knowledge of any material differences amongst 

the preliminary budget, first interim, second interim, unaudited actuals, 
and audited actuals; 

13. Requests for information made by the Charter Schools Division and 
LAUSD are processed by the charter school in a timely manner; and 

14. Audited and unaudited actuals nearly mirror each other. 
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An existing school that meets all of the required criteria and four of the 
Supplemental Criteria listed below would be assessed eligible to be 
considered as Accomplished. 

 An existing school that meets all of the required criteria and three of the 
Supplemental Criteria listed below would be assessed eligible to be 
considered as Proficient. 

15. There are no discrepancies cited in the Areas Noted for Further Growth 
and/or Improvement 
 

Note:  Other circumstances and information could influence the rating and will 
be noted in the evaluation. 

  
SUPPLEMENTAL CRITERIA  

1. Positive Net Assets exceed 4% of prior year expenditures; 
2. The cash balance at the beginning of the school year is at least 5% of 

the prior year expenses; 
3. A comprehensive website that provides at a minimum six of the 

following fiscal items: 
o Most current financial reports presented to the governing board 
o Employee handbook 
o Student handbook 
o Salary schedules/benefits/information 
o Budget development process 
o Governing board member information (e.g., name, contact 

information, position on the governing board, term expiration) 
and meeting dates, time, and location 

o The most current approved petition 
o Administration/school contact 
o School calendar 
o Enrollment policies and procedures 
o Fiscal policies and procedures manual 

4. Governing board selects independent audit firm, acceptable if the 
independent audit firm is under a multi-year contract; 

5. Fiscal reports (e.g., balance sheet, income statement, budget to actuals, 
cash flow statement, etc.) are presented to the governing board at each 
regular governing board meeting; and 

6. Governing board approved LCAP is posted on the charter school’s 
website. 

 
Note:  Other circumstances and information could influence the rating and will 
be noted in the evaluation. 

 
 
 
Note:  Other circumstances and information could influence the rating and will 
be noted in the evaluation. 

 
SUPPLEMENTAL CRITERIA  

1. Positive Net Assets exceed 3% of prior year expenditures; 
2. The cash balance at the beginning of the school year is at least 4% of 

the prior year expenses; 
3. A comprehensive website that provides at a minimum six of the 

following fiscal items: 
o Most current financial reports presented to the governing board 
o Employee handbook 
o Student handbook 
o Salaries schedule/benefits/information 
o Budget development process 
o Governing board member information (e.g., name, contact 

information, position on the governing board, term expiration) 
and meeting dates, time, and location 

o The most current approved petition 
o Administration/school contact 
o School calendar 
o Enrollment policies and procedures 
o Fiscal policies and procedures manual 

4. Governing board selects independent audit firm, acceptable if the 
independent audit firm is under a multi-year contract; 

5. Fiscal reports (e.g., balance sheet, income statement, budget to actuals, 
cash flow statement, etc.) are presented to the governing board at each 
regular governing board meeting; and 

6. Governing board approved LCAP is posted on the charter school’s 
website.  
 

Note:  Other circumstances and information could influence the rating and will 
be noted in the evaluation. 

387 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 7 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 4/5/2018 
 

FORM REV. 01/05/18            Page 44 of 46 

 

An existing school that meets all of the Required criteria and six of the 
supplemental criteria listed below would be assessed eligible to be 
considered as Developing. 

An existing school would be assessed as Unsatisfactory based on the statements 
below: 
 

  
Existing Schools (based on the most current audit): 
An existing school is one that has at least one annual independent audit on 
file with the Charter Schools Division 
 

REQUIRED CRITERIA 
1. Net Assets are positive, or net assets are negative with strong 

trend toward positive ( be positive at the end of the third year, per 
applicable audit, and beyond);   

2. All vendors and staff are paid in a timely manner; 
3. Governing board approves Fiscal Policies and Procedures, at a 

minimum, every five years to correspond to the charter term; 
4. Governing board adopts the annual budget; 
5. The EPA allocation and expenditures are posted on the charter 

school’s website; 
6. The LCAP is submitted to the appropriate agencies; 
7. Have an audit conducted annually by an independent auditing 

firm;  
8. Governing board discusses and resolves audit exceptions and 

deficiencies to the satisfaction of LAUSD; and 
9. There is no apparent conflict of interest.  

 
Note:  Other circumstances and information could influence the rating and 
will be noted in the evaluation. 

 
SUPPLEMENTAL CRITERIA  

1. The cash balance at the beginning of the school year is positive; 
2. Enrollment is stable or changing at a manageable rate (Enrollment 

changes are reflected in annual budget and facilities); 
3. Governing board selects independent audit firm, acceptable if the 

independent audit firm is under a multi-year contract; 

 
Existing Schools (based on the most current audit): 
An existing school is one that has at least one annual independent audit on file with 
the Charter Schools Division 
 
 
 A charter school is assessed as Unsatisfactory if the charter school does not meet 
the criteria for Developing.  The charter school was given a certain period of time to 
address the fiscal concerns of LAUSD, but failed to provide a satisfactory response. 
Continued operation of a charter school that is assessed as Unsatisfactory may result 
to non-implementation of instructional programs as provided in the petition.  The 
charter school also has shown no immediate source of revenue to maintain a viable 
budget, nor has provided a feasible financial plan to mitigate the negative fiscal 
condition. The charter school’s governing board members lack fiscal capacity. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

388 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 7 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 4/5/2018 
 

FORM REV. 01/05/18            Page 45 of 46 

An existing school that meets all of the Required criteria and six of the 
supplemental criteria listed below would be assessed eligible to be 
considered as Developing. 

An existing school would be assessed as Unsatisfactory based on the statements 
below: 
 

4. Fiscal reports (e.g., balance sheet, income statement, budget to 
actuals, cash flow statement, etc.) are presented to the governing 
board at each regular governing board meeting; 

5. Governing board receives and reviews reports (e.g., preliminary 
budget, first interim, second interim, unaudited actuals, audited 
actuals, etc.) submitted to LAUSD; 

6. Current audit shows no material weaknesses, deficiencies and/or 
findings; 

7. Charter school adheres to the governing board approved Fiscal 
Policies and Procedures; 

8. Governing board approves any amendment(s) to the charter 
school’s budget; and 

9. Governing board approved LCAP is posted on the charter 
school’s website. 

 
Note:  Other circumstances and information could influence the rating and 
will be noted in the evaluation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note:  Other circumstances and information could influence the rating and will be 
noted in the evaluation. 
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A new school that meets all of the Required criteria listed below would 
be assessed eligible to be considered as Developing. 

A new school would be assessed as Unsatisfactory based on the statements below: 
 

New Schools: 
 

REQUIRED CRITERIA 
1. A new school is one that does not have an independent audit on 

file with the Charter Schools Division. 
2. If enrollment is below the funding survey, the charter school has 

made significant adjustments in their operations to allow for the 
reduced income, and submitted a revised three-year budget and 
three-year cash flow statement. 

3. Projected debt is managed efficiently and will not cause the 
charter school to end the fiscal year with negative net assets. The 
non-profit organization is financially viable to support the charter 
school. 

4. Interim reports and unaudited actuals project: 
a. Positive net assets 
b. Expenses less than revenues 
c. Projected expenses and revenues have no significant 

variance from budget 
5. As a practice, the governing board receives and reviews the 

charter school’s financial reports as evidenced by the governing 
board meeting minutes. 

6. The LCAP is submitted to the appropriate agencies. 
7. The EPA allocation and expenditures are posted on the charter 

school’s website, if applicable. 
 
Note:  A new school is one that does not have an independent audit on file 
with the Charter Schools Division.  New schools are evaluated based on 
current year information. New schools receive a rating of 1 or 2. 
 
Note:  Other circumstances and information could influence the rating and 
will be noted in the evaluation. 

New Schools: 
 
A charter school is assessed as Unsatisfactory if the charter school does not meet the 
criteria for Developing. A charter school was given a certain period of time to 
address the fiscal concerns of LAUSD, but failed to provide satisfactory response. 
Continued operation of a charter school that is assessed as Unsatisfactory may result 
to non-implementation of instructional programs as provided in the petition.  The 
charter school also has shown no immediate source of revenue to maintain a viable 
budget, nor has provided a feasible financial plan to mitigate the negative fiscal 
condition.  The charter school’s governing board members lack fiscal capacity. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note:  A new school is one that does not have an independent audit on file with the 
Charter Schools Division.  New schools are evaluated based on current year 
information. New schools receive a rating of 1 or 2. 
 
Note:  Other circumstances and information could influence the rating and will be 
noted in the evaluation. 
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FORM REV. 10/05/17 

 
ANNUAL PERFORMANCE-BASED OVERSIGHT VISIT REPORT 

 2017-2018 SCHOOL YEAR  
MAGNOLIA SCIENCE ACADEMY 4 

Name and Location Code of Charter School 
   

LAUSD Vision 
Every student will receive a quality education in a safe, caring environment, and will be college-prepared and career-ready. 
 
CSD Mission 
The LAUSD Charter Schools Division (CSD) fosters high quality educational opportunities and outcomes for students in the greater Los Angeles community 
through exemplary charter public school authorizing, oversight, and sharing of promising practices so that all students maximize their potential. 
 
CSD Core Values 
We believe that our success depends on: 
• Making decisions that put the interests of students first. 
• Serving with high expectations, integrity, professionalism, and commitment. 
• Employing authentic, responsive, and effective leadership and teamwork. 
• Continuously learning as a dynamic organization. 
• Building and sustaining a healthy workplace culture where high performance, diversity, and creativity thrive. 
• Developing productive relationships with our charter schools and all stakeholders. 
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Charter School Name:   Magnolia Science Academy 4 Location Code: 8011 
Current Address: City:   ZIP Code: Phone:  Fax:   
1330 W. Graham Place B-9 Los Angeles 90064 310-473-2464 310-473-2416 
Current Term of Charter: LAUSD Board District: LAUSD District:   
July 1, 2013 to June 30, 2018 4 West 
Number of Students Currently Enrolled: Enrollment Capacity Per Charter: Grades Currently Served: Grades To Be Served Per Charter: 
183 360 6-12 6-12 
Total Number of Staff Members: 18 Certificated: 11 Classified: 7 
Charter School’s Leadership Team Members: Lisa Ross, Principal; Sam Fargnoli, Dean of Academics/Students 
Charter School’s Contact for Special Education: Dr. Jon Gary, RSP Teacher 
CSD Assigned Administrator: Yolanda Jordan CSD Fiscal Services Manager: Lourdes Echavarria 
Other School/CSD Team Members: Helena Yoon-Fontamillas 
Oversight Visit Date: March 6, 2018 Fiscal Review Date (if different): February 1, 2018 

Is school located on a District facility?  
If so, please indicate the applicable program  
(e.g. Prop 39, PSC, conversion, etc.): 

Yes (Prop 39) 

LAUSD Co-Location Campus  
(if applicable): Webster Middle School 

DATE OF CO-LOCATION 
MEETING WITH OPERATIONS 
TEAM: 

June 2, 2017 

 
SUMMARY OF RATINGS 

(4)=Accomplished   (3)=Proficient   (2)=Developing   (1)=Unsatisfactory 

Governance Student Achievement and 
Educational Performance 

Organizational  
Management, Programs, and 

Operations 
Fiscal Operations 

3 3 3 3 
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CHARTER RENEWAL CRITERIA 
IN ACCORDANCE WITH EDUCATION CODE §§ 47605 AND 47607, IN ORDER TO RENEW A CHARTER, THE DISTRICT MUST DETERMINE WHETHER THE CHARTER SCHOOL HAS 
MET THE STATUTORY REQUIREMENTS.  PURSUANT TO THE REQUIREMENTS OF SB 1290, THE DISTRICT “SHALL CONSIDER INCREASES IN PUPIL ACADEMIC ACHIEVEMENT 
FOR ALL GROUPS OF PUPILS SERVED BY THE CHARTER SCHOOL AS THE MOST IMPORTANT FACTOR IN DETERMINING WHETHER TO GRANT A CHARTER RENEWAL.”  ED. CODE 
§ 47607(A)(3)(A).   

REPORT GUIDE 
In conducting oversight as a charter school authorizer, the District places an emphasis on performance and compliance with applicable law, policy, and the approved 
charter, as well as on the lead fiduciary role of a charter school’s governing board in the overall success of the school for students.  Information gathered through oversight 
serves as part of the school’s ongoing record of performance and provides important data for the CSD, LAUSD Superintendent, and ultimately the LAUSD Board of 
Education in making informed decisions about charter school authorization.   In designing this document, the District has considered California charter school law, as well 
as the California State Board of Education’s criteria for evaluating charter schools and the National Association of Charter School Authorizers’ Principles and Standards 
of Quality Authorizing.  This reporting tool provides guidelines and criteria used by the CSD to observe, record, assess, and reflect with the charter school on school 
performance as captured during the annual oversight visit process in these four categories: 
 

 Governance – demonstrating fulfillment of the governing board’s fiduciary responsibility to effectively direct and provide oversight for the charter public school, including 
but not limited to enactment and monitoring of policies and procedures to ensure the school’s full compliance with applicable law, policy, and the terms of the charter 
approved by the LAUSD Board of Education 

 Student Achievement and Educational Performance – demonstrating academic achievement and growth for all students 
 Organizational Management, Programs, and Operations – demonstrating effective leadership and implementation of the governing board’s policies and procedures, as 

well as the school’s educational program and systems and procedures for the day-to-day operations of the school 
 Fiscal Operations – demonstrating sound fiscal management, appropriate use of public funds, and compliance with regulatory requirements 

 
This report, including the ratings in each category, is based on information and evidence gathered at the time of the annual oversight visit.  The CSD considers evidence 
provided through CSD staff observations, document review, interviews, and discussion with school representatives.  All charter schools are expected to prepare for the 
visit and have available, as applicable, all documentation requested in the Annual Performance Based Oversight Visit Preparation Guide 2017-2018.  The “Sources of 
Evidence” sections below identify key information sources generally relevant to their respective indicators; these lists are not exhaustive, however, and some items may 
not be applicable to the grades served.  Schools may present additional evidence as deemed relevant and appropriate.  As needed, CSD staff also may request additional 
information and/or documentation prior to, during, and/or following the visit.  
 
The tool employs the following four-point rubric to rate the school’s performance in each category: (4) Accomplished, (3) Proficient, (2) Developing, and  
(1) Unsatisfactory.  In addition, the Summary of School Performance section in each category captures key findings under one or more of the following headings: (1) 
Areas of Demonstrated Strength and/or Progress (Note: potential “promising practices” are identified within this section with an asterisk [*]); (2) Areas Noted for Further 
Growth and/or Improvement; and, if applicable, (3) Corrective Action Required.  Under “Corrective Action Required,” the CSD reports findings of material noncompliance 
with applicable law, LAUSD charter policy, or the school’s approved charter.  If the report includes any findings under “Corrective Action Required,” the charter school 
must take immediate and appropriate steps to remedy the identified concern.  In accordance with its  “tiered intervention” approach to charter school non-compliance and 
poor performance, the CSD may also send the school appropriate notices, separate and apart from this report, to provide and document time-specific follow-up as necessary.  
At the other end of the spectrum of performance, any school that earns a rating of Accomplished in any category is encouraged to submit to the CSD a summary of those 
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GOVERNANCE RATING* 

Summary of School Performance 3 

Areas of Demonstrated Strength and/or Progress 
G1: The Governing Board has substantially implemented the organizational structure set forth in approved charter, including any mandated committees/councils, 
and an adequately developed system for the evaluation of the school leader(s) 

• As evidenced in Binder #1, there is evaluation protocol that details how and when school leaders are evaluated.  Additionally, it measures school leaders 
using the California Professional Standards for Education Leaders (CPSELs) 

• While there is evidence of a Superintendent Performance Evaluation Form, it recommended that the Magnolia Public School (MPS) Board create an 
evaluation protocol for the CEO/Superintendent of MPS. 

 
G4: The Governing Board has established and monitors comprehensive policies and procedures to ensure staffing in compliance with applicable provisions of law 
and the charter related to qualifications, clearances, credentialing, and assignment as evidenced by reviewing MPS board meeting minutes and agendas, as well as 
the ESSA Grids at school sites. 
 
G5: The Governing Board monitors school performance and other internal data to inform decision-making 

• As evidenced in Board meeting agendas, minutes, and Academic Committee meeting minutes, academic “Glows, Grows and Next Steps” are discussed to 
inform decisions regarding each MPS school’s academic trajectory  

 
Areas Noted for Further Growth and/or Improvement  
 
Corrective Action Required 
None 
Notes: 
Other:  The Magnolia Public Schools governing board is encouraged to continue discussions and supports at the school site level in the incorporation of STEM, 
STEAM, or STREAM within different content areas and classrooms. 
 
UPDATE regarding the Settlement Agreement with LAUSD:  Magnolia Education and Research Foundation (MERF) and School Services 
California executed an amendment to the original contract on 12/12/17 to extend the oversight services through July 31, 2018.  This amendment 
extended the scope of work to cover the months of January through April 2018, with field work and management letters addressing these four months 
by June 30, 2018. 
 

“promising practices” that the school believes have contributed to its success, in order to support the CSD’s ongoing efforts to promote and facilitate reciprocal sharing of 
promising practices among education leaders from across the entire portfolio of LAUSD schools. 
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The Charter School Division will continue to monitor MERF’s compliance of the fiscal oversight provision required in the March 2015 Settlement 
Agreement between LAUSD and MERF through the end of MSA Bell’s current charter term. 
 
On 11/7/17 the LAUSD BOE voted on non-renewal for MSA 5.   
All details are delineated in the Findings of Fact BOE Report #179-17/18.  
 
*NOTE: If the CSD gathers or otherwise receives substantial evidence of actual conflict(s) of interest with respect to a governing board member 
or person in a school leadership position (e.g. CEO or principal), a charter school shall receive a rating of 1 in this category. 
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G1: GOVERNANCE STRUCTURE AND EVALUATION OF SCHOOL LEADER(S) - GOVERNANCE QUALITY INDICATOR #1  
The Governing Board has implemented the organizational structure, roles and responsibilities set forth in the approved charter, including: 

• Governing Board (composition, structure, roles and responsibilities) 
• committees/councils, including but not limited to those mandated by laws or regulations 
• evaluation of school’s executive level leadership  

Rubric Sources of Evidence 

Pe
rf

or
m

an
ce

 

☐ The Governing Board has fully implemented the organizational structure set forth in 
approved charter, including any mandated committees/councils, and a highly developed 
system for the evaluation of the school leader(s) 

☒ The Governing Board has substantially implemented the organizational structure set 
forth in approved charter, including any mandated committees/councils, and an 
adequately developed system for the evaluation of the school leader(s) 

☐ The Governing Board has partially implemented the organizational structure set forth in 
approved charter, including any mandated committees/councils, and a partially 
developed system for the evaluation of the school leader(s) 

☐ The Governing Board has not implemented the organizational structure set forth in 
approved charter or any mandated committees/councils, and no system for the 
evaluation of the school leader(s) 

☒ Organization chart (B1: 1) 
☒ Bylaws (B1: 2) 
☒ Board member roster (B1: 3) 
☒ Board meeting agendas and minutes (B1: 4) 
☐ Observation of Governing Board meeting 
☒ Evidence of committee/council calendars and agendas 
☒ Documentation related to system for evaluation of executive 

level administrator(s) who reports to the Board. (B1: 7)  
☒ Discussion with leadership 
☐ Other: (Specify) 

 
G2: BROWN ACT - GOVERNANCE QUALITY INDICATOR #2  
The Governing Board has a system in place to ensure it is adhering to applicable open meeting requirements, which protect the public interest in transparency 
and help to ensure that decisions are made without apparent or actual conflicts of interest: 

• Governing Board meetings occur regularly, are conducted openly, and provide opportunity for public participation in accordance with the Brown Act 
• Governing Board holds its meetings at a location(s) and in a manner that complies with teleconferencing, closed session, and access and Reasonable 

Accommodation requirements and the public has access to the meetings from a location(s) within the jurisdictional boundaries of LAUSD, as noted in the 
charter petition 

• Governing Board meeting agendas and minutes are posted and maintained, as appropriate, including on the school’s website and in accordance with the 
Brown Act and with sufficient specificity 

Rubric Sources of Evidence 
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☒ The Governing Board complies with all material provisions of the Brown Act 
☐ The Governing Board complies with most material provisions of the Brown Act 
☐ The Governing Board complies with some material provisions of the Brown Act 
☐ The Governing Board complies with few material provisions of the Brown Act 
 

☒ Board meeting agendas and minutes (B1: 4) 
☒ Board meeting calendar (B1: 5) 
☒ Brown Act training documentation (B1: 8) 
☒ Documentation of the school’s agenda posting procedures 
     (B1: 9) 
☐ Observation of Governing Board meeting 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
G3: DUE PROCESS - GOVERNANCE QUALITY INDICATOR #3  
The Governing Board has systems in place to ensure that the school provides adequate due process, in accordance with applicable law, the school’s charter, and 
LAUSD charter policy, to honor and protect the rights of students, employees, parents, and the public in the following areas: 

• student discipline 
• employee grievances and discipline 
• parent/stakeholder complaint resolution 
• Uniform Complaint Procedures 

Rubric Sources of Evidence 
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☐ The Governing Board has highly developed systems in place to ensure that the school 
provides adequate due process, in accordance with applicable law, the charter, and 
LAUSD charter policy, for students, employees, parents, and the public 

☒ The Governing Board has well-developed systems in place to ensure that the school 
provides adequate due process, in accordance with applicable law, the charter, and 
LAUSD charter policy, for students, employees, parents, and the public  

☐ The Governing Board has partially developed systems in place to ensure that the school 
provides adequate due process, in accordance with applicable law, the charter, and 
LAUSD charter policy, for students, employees, parents, and the public  

☐ The Governing Board has minimal or no systems in place to ensure that the school 
provides adequate due process, in accordance with applicable law, the charter, and 
LAUSD charter policy, in for students, employees, parents, and the public 

☒ Board meeting agendas and minutes (B1: 4) 
☒ Parent-Student Handbook(s) (B1: 10)  
☒ Uniform Complaint Procedure documentation (B1: 11) 
☒ Stakeholder complaint procedure(s) (B1: 12) 
☒ H.R. policies and procedures regarding staff due process  

(B1: 13.1) 
☐ Observation of Governing Board meeting 
☒ Discussion with school leadership 
☐ Other: (Specify) 
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G4: STAFFING - GOVERNANCE QUALITY INDICATOR #4  
The Governing Board has a system in place to ensure that appropriate employment and other staffing decisions are made in accordance with applicable law 
and the terms of its approved charter governing qualifications, clearances and credentialing: 

• The Governing Board has established policies and procedures to ensure that faculty, staff, substitute teachers, and other persons providing service in a 
certificated position, are appropriately credentialed, authorized and/or otherwise qualified for the positions for which they have been 
employed/contracted and assigned, in accordance with applicable provisions of law and the school’s charter. 

• The Governing Board has established policies and procedures to ensure that the school obtains all necessary employee clearances, including criminal 
background and tuberculosis (TB) clearances, prior to employment, and keeps all clearances current. 

• The Governing Board has established policies and procedures to ensure that the school obtains, monitors, and maintains all necessary and appropriate 
vendor certifications/waivers regarding vendor employee clearances, including criminal background and tuberculosis (TB) clearances. 

• The Governing Board has established policies and procedures regarding requirements for school volunteers, including criminal background clearances 
for all volunteers who perform school site services while not under the direct supervision of a school employee, and tuberculosis (TB) risk 
assessments/clearances for all volunteers with frequent or prolonged contact with students per AB 1667. 

• The Governing Board has established and monitors policies governing whether and under what circumstances the school may consider, for paid and 
volunteer service, candidates who have criminal records. 

Rubric Sources of Evidence 
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☐ The Governing Board has established and monitors comprehensive policies and 
procedures to ensure staffing in compliance with applicable provisions of law and the 
charter related to qualifications, clearances, credentialing, and assignment requirements 

☒ The Governing Board has established and monitors policies and procedures to ensure 
staffing in compliance with applicable provisions of law and the charter related to 
qualifications, clearances, credentialing, and assignment requirements 

☐ The Governing Board has established some policies and procedures to ensure staffing in 
compliance with applicable provisions of law and the charter related to qualifications, 
clearances, credentialing, and assignment requirements 

☐ The Governing Board has established few or no policies and procedures to ensure 
staffing in compliance with applicable law staffing in compliance with applicable 
provisions of law and the charter related to qualifications, clearances, credentialing, and 
assignment requirements 

☒ Parent-Student Handbook(s) (B1: 10)  
☒ H.R. policies and procedures regarding ESSA 

qualifications, credentialing, and clearance requirements 
(B1: 13.2) 

☐ Observation of Governing Board meeting 
☒ Discussion with school leadership 
☐ Other: (Specify)      
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G5: DATA-BASED DECISION-MAKING - GOVERNANCE QUALITY INDICATOR #5  
The Governing Board has a system in place to ensure: 

• review and use of academic and other internal school data and information to ensure sound Governing Board decision-making in support of continuous 
improvement of student achievement, fiscal viability, compliance, and overall public school excellence 

• ongoing monitoring of the school’s implementation of its LCAP action plans and progress toward LCAP goals 

Rubric Sources of Evidence 
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☐ The Governing Board regularly monitors school performance and other internal data to 
inform decision-making 

☒ The Governing Board monitors school performance and other internal data to inform 
decision-making 

☐ The Governing Board inconsistently monitors school performance and other internal data 
to inform decision-making 

☐ The Governing Board seldom monitors school performance and other internal data to 
inform decision-making 

☒ Board meeting agendas and minutes with supporting 
materials and evidence of school performance and internal 
other data (B1: 4) 

☒ Other evidence of system for Board review and analysis of 
internal school data to inform decision-making (B1: 14) 

☐ Observation of Governing Board meeting 
☒ Discussion with leadership  
☐ Other: (Specify) 

 
G6: FISCAL CONDITION - GOVERNANCE QUALITY INDICATOR #6 
The Governing Board has a system in place to ensure fiscal viability: 

• The school is fiscally strong and net assets are positive in the prior two independent audit reports.  

Rubric Sources of Evidence 
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☒ The school is fiscally strong with positive net assets in the prior two independent audit 
reports 

☐ The school is fiscally stable, with positive net assets in the most current independent 
audit report 

☐ The school is fiscally weak and net assets are negative in the most current independent 
audit report, or the school does not have an independent audit report on file with the 
Charter Schools Division 

☐ The school is consistently fiscally weak and net assets are negative in the prior two 
independent audit reports, or the school does not have an independent audit report on 
file with the Charter Schools Division 

☐ Board meeting agendas and minutes (B1: 4) 
☐ Other evidence of system for Board review and monitoring 

of fiscal policies, procedures, budget, and finances       
(B1: 15) 

☐ Observation of Governing Board meeting 
☐ Discussion with leadership  
☒ Independent audit report(s)  
☒ Other: (see Fiscal Operations section below) 
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G7: FISCAL MANAGEMENT AND ACCOUNTABILITY - GOVERNANCE QUALITY INDICATOR #7 
The Governing Board has a system in place to ensure sound fiscal management and accountability: 

• The school adheres to the Governing Board approved fiscal policies and procedures, and does not have any areas noted for improvement.  

Rubric Sources of Evidence 
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☐ The school adheres to the Governing Board approved fiscal policies and procedures, and 
does not have any areas noted for improvement 

☒ The school generally adheres to the Governing Board approved fiscal policies and 
procedures, but has areas noted for improvement 

☐ The school is not adhering to the Governing Board approved fiscal policies and 
procedures, and has areas noted for improvement, or has significant fiscal-related issues 
(e.g., fiscal mismanagement, audit findings, potential conflicts of interest, inadequate 
cash flow, etc.) 

☐ The school is continuously not adhering to the Governing Board approved fiscal policies 
and procedures, and has recurring areas noted for improvement, or has significant and 
recurring fiscal-related issues (e.g., fiscal mismanagement, audit findings, potential 
conflicts of interest, inadequate cash flow, etc.) 

☒ Board meeting agendas and minutes (B1: 4) 
☐ Other evidence of system for Board review and monitoring 

of fiscal policies, procedures, budget, and finances       
(B1: 15) 

☐ Observation of Governing Board meeting 
☒ Discussion with leadership  
☐ Independent audit report(s)  
☒ Other: (see Fiscal Operations section below) 

  

Progress on LAUSD Board of Education and/or MOU Benchmarks related to GOVERNANCE (if applicable): 
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STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE RATING* 

Summary of School Performance 3 

Areas of Demonstrated Strength and/or Progress 
A2:  All subgroups demonstrated growth in CAASPP Math performance from2015/16 to 2016/17 

• Per SBAC data, Latino students increased by 8.51 percentage points and Socioeconomically Disadvantaged students increased by 5.06 percentage points in 
Math. 

 
A4: The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th Grade on the SBAC in Math is at a rate equal to the Resident Schools 

Median  
• Per SBAC, school-wide data reveal 17.20%, compared to Resident School Median at 16.78% 

 
A5: The school reclassifies English Learners at a rate higher than the District average 

• Per Reclassification Report from the CDE, MSA 4’s reclassification rate is 47.1%, compared to the District average of 16.8% 
 
A6: The school’s percentage of “At Risk” English Learners is at rate lower than the District average 

• Per the CDE, MSA 4’s “At Risk” rate is at 2.1%, compared to the District average of 5.9% 
 
A8: The school’s Four-Year Cohort Graduation Rate is at a rate higher than the District average 

• Per CDE, MSA 4’s Four-Year Cohort Graduation Rate is 90.9%, compared to the District average at 77%. 
• Per school leadership, the 2016-2017 graduation rate was 100% and 100% college acceptance rate 

 
Areas Noted for Further Growth and/or Improvement  
A1:  None of the school’s  subgroups demonstrated growth in CAASPP ELA performance from 2015/16 to 2016/17 

• Per SBAC data, both numerically significant subgroups (Latino and Socioeconomically Disadvantaged students) showed declines in ELA 
• Per school leadership, MSA 4 made a switch from Accelerated Reader to MyOn, which is a reading program that uses a digital library.  The purpose of the 

switch is to further support student’s academic success and book ELA CAASPP scores. Additionally, per school leadership, teachers continue to focus on 
school-wide vocabulary implementation 

 
A3:  The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 11th Grade on the SBAC in ELA is at a rate lower than the Resident 
Schools Median 

• Per SBAC data, school-wide data reveals 31.11%, compared to Resident Schools Median at 35.22% 
 
A7: The school’s percentage of LTELs is at a rate higher than the District average 

• Per CDE, MSA 4’s LTEL rate is at 11.3%, compared to the District average of 8.3% 
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A9: The school has demonstrated developing levels of student achievement and progress as measured by school's internal assessments and other school data that 
are regularly monitored and analyzed and that reflect limited growth in student achievement in ELA and Math for some subgroups and grade-levels 

• The school continues to use NWEA MAP to assess ELA and Math. 
• Both 9 and 10 grade students, school-wide, experienced some growth from the Fall 2016 administration to the Spring 2017 administration of the 

assessment 
o 9th grade, in Reading, Mean RIT grew by 5.2 points and in Math by 8 points 
o 10th grade, in Reading, Mean RIT grew by 2.4 points and in Math by 2.1 points. 

• Per responses to school leadership, the school continues to focus on improving student achievement via come of the following:  MTSS/SSPT, CHATS 
Framework, SDAIE strategies, Power Math and English classes, teacher collaboration during professional development, Saturday School, after-school 
tutoring,  and online platforms (Prodigy, Method Test Prep, ALEKS, Study Sync and Edualstic) 

 
Corrective Action Required 
None 

Notes: 

*NOTE:  Upon the State Board of Education’s finalization of California’s School Dashboard, CSD will determine implications for the oversight report. 
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 A1:  SBAC SUBGROUP ELA - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #1 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Performance of all subgroups on the CAASPP ELA (students with disabilities, English Learners, and socio-economically disadvantaged students, 
etc.)(CDE) 

• In accordance with SB1290, increases in pupil academic achievement for all groups of pupils served by the charter school. 

Rubric Sources of Evidence 

Pe
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☐ All subgroups demonstrated growth in CAASPP ELA performance from 2015/16 to 
2016/17 

☐ The majority of subgroups demonstrated growth in CAASPP ELA performance from 
2015/16 to 2016/17 

☐ Some subgroups demonstrated growth in CAASPP ELA performance from 2015/16 to 
2016/17 

☒ None of the school’s  subgroups demonstrated growth in CAASPP ELA performance 
from 2015/16 to 2016/17 

☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.1) 
☐ Other: (Specify) 

 
 
 
A2:  SBAC SUBGROUP MATH - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #2 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Performance of all subgroups on the CAASPP Math (students with disabilities, English Learners, and socio-economically disadvantaged students, 
etc.)(CDE) 

• In accordance with SB1290,  increases in pupil academic achievement for all groups of pupils served by the charter school, 

Rubric Sources of Evidence 
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☒ All subgroups demonstrated growth in CAASPP Math performance from2015/16 to 
2016/17 

☐ The majority of subgroups demonstrated growth in CAASPP Math performance from 
2015/16 to 2016/17 

☐ Some subgroups demonstrated growth in CAASPP Math  performance from 2015/16 to 
2016/17 

☐ None of the school’s  subgroups demonstrated growth in CAASPP Math performance 
from 2015/16 to 2016/17 

☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.2) 
☐ Other: (Specify) 
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A3:  SBAC SCHOOLWIDE ELA - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #3 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Schoolwide ELA data (CDE) 

Rubric Sources of Evidence 
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☐ The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 
11th Grade on the SBAC in ELA is at a rate higher than the Resident Schools Median  

☐ The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 
11th Grade on the SBAC in ELA is at a rate equal to the Resident Schools Median 

☐ The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 
11th Grade on the SBAC in ELA is at a rate lower than the Resident Schools Median  

☒ The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 
11th Grade on the SBAC in ELA is substantially lower than the Resident Schools 
Median  

☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.3) 
☒ Review of Data Set LAUSD Office of  Data & 
     Accountability 
☐ Other: (Specify) 

 
 
 
A4:  SBAC SCHOOLWIDE MATH - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #4 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:  

• Schoolwide Math data (CDE) 

Rubric Sources of Evidence 
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☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th 
Grade on the SBAC in Math is at a rate higher than the Resident Schools Median 

☒ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th 
Grade on the SBAC in Math is at a rate equal to the Resident Schools Median  

☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th  
     Grade on the SBAC in Math is at a rate lower than the Resident Schools Median  
☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th  
     Grade on the SBAC in Math is significantly lower than the Resident Schools Median. 
☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.4) 
☒ Review of Data Set LAUSD Office of  Data &  
     Accountability 
☐ Other: (Specify) 
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A5: ENGLISH LEARNER RECLASSIFICATION - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #5 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• English Learner reclassification rate for 2016-2017 (CDE) 

Rubric Sources of Evidence 
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 ☒ The school reclassifies English Learners at a rate higher than the District average 
☐ The school reclassifies English Learners at a rate equal to the District average 
☐ The school reclassifies English Learners at a rate lower than the District average 
☐ The school does not reclassify English Learners 
☐ No assessment of performance for this indicator 

☒ Reclassification report (CDE) (B2: 1.5) 
☐ CELDT Criterion reports (CDE) (B2: 1.5.1) 
☐ School internal reclassification data  
☐ Other: (Specify) 

 
 
A6: “AT RISK” ENGLISH LEARNERS – (ELEMENTARY AND SECONDARY SCHOOLS)  STUDENT ACHIEVEMENT AND EDUCATIONAL 

PERFORMANCE QUALITY INDICATOR #6 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Providing supports for At-Risk English Learners 2016-2017 (CDE) 

Rubric Sources of Evidence 
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☒ The school’s percentage of “At Risk” English Learners is at rate lower than the District  
     average 
☐ The school’s percentage of “At Risk” English Learners is at a rate equal to the District  
     average 
☐ The school’s percentage of “At Risk” English Learners is at a rate higher than the  
     District average 
☐ The school’s percentage of “At Risk” English Learners is at a rate that is substantially 

higher than  the District average 
☐ No assessment of performance for this indicator 

☒ “At-Risk” by Grade report (CDE): 2016-2017 
      (B2: 1.6) 
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A7: LONG TERM ENGLISH LEARNERS (LTELs) - (SECONDARY SCHOOLS)  - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE 
QUALITY INDICATOR #7 

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 
• Providing supports for Long Term English Learners 2016-2017 (CDE) 

Rubric Sources of Evidence 
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 ☐ The school’s percentage of LTELs is at rate lower than the District average 
☐ The school’s percentage of LTELs is at a rate equal to the District average 
☒ The school’s percentage of LTELs is at a rate higher than the District average 
☐ The school’s percentage of LTELs is at a rate that is substantially higher 
   than the District average 
☐ No assessment of performance for this indicator 

☒ Long-Term English Learners (LTEL) by Grade report  
     (CDE): (2016-2017) (B2: 1.6) 

 
 
 
 
 
 
A8: FOUR-YEAR COHORT GRADUATION RATE - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #8 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Four-Year Cohort Graduation Rate (CDE) (high schools only) 

Rubric Sources of Evidence 
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☒ The school’s Four-Year Cohort Graduation Rate is at a rate higher than the District  
     average 
☐ The school’s Four-Year Cohort Graduation Rate is at a rate equal  to the District average 
☐ The school’s Four-Year Cohort Graduation Rate is at a rate lower than the District  
     average 
☐ The school’s Four-Year Cohort Graduation Rate is at a rate substantially lower than the 

District average 
☐ No assessment of performance for this indicator 

☒ Four-Year Cohort Graduation Rate (CDE) (B2: 3.1) 
☐ Other: (Specify) 
 
List of the school’s A-G requirements (CSD internal use only) 
 
No “D” Policy.  Must receive C or better to earn class credit. Each 
diploma has minimum requirements that meet and exceed the state 
graduation requirements and the “a-g” subject requirements of 
California’s four-year public universities.  
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*INDICATOR A9 IS ONLY APPLICABLE TO NEW CHARTER SCHOOLS WHICH DO NOT HAVE CAASPP (SBAC) SCORES AND CHARTER 
SCHOOLS WHICH SERVE GRADE LEVELS K, 1, 2, 9, AND 10 (THE GRADE LEVELS WHICH ARE NOT ADMINISTERED THE CAASPP).    
 
A9: INTERNAL ASSESSMENT (Grades K, 1, 2, 9, 10 and New Charter Schools) - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE 
QUALITY INDICATOR #9 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, for grades K, 1, 2, 9 and 10 or as a new 

school with no CAASPP data as measured by: 
• The school’s internal assessments (with analysis of results) by subgroups and grade-levels 
• Other academic achievement data gathered or produced by the school, such as Advanced Placement examination participation and passage rates, A-G 

requirements progress and completion rates, high school graduation rates, and college acceptance rates  
• Results of internal assessments show growth in student achievement in ELA and Math 

NOTE: For purposes of evaluation of school performance for this indicator, the CSD considers only such data that is derived from standards-based high quality 
standardized or widely accepted assessments (e.g. NWEA, DIBELS, or Stanford 10) and/or other assessment instruments for which the school can demonstrate 
validity/reliability.     

Rubric Sources of Evidence 
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☐ The school has demonstrated accomplished levels of student achievement and progress 
as measured by school's internal assessments and other school data that are regularly 
monitored and analyzed and that reflect significant growth in student achievement in 
ELA and Math for all subgroups in all grade-levels  

☐ The school has demonstrated proficient levels of student achievement and progress as 
measured by school's internal assessments and other school data that are regularly 
monitored and analyzed and that reflect moderate growth in student achievement in 
ELA and Math for the majority of subgroups and grade-levels. 

☒ The school has demonstrated developing levels of student achievement and progress as 
measured by school's internal assessments and other school data that are regularly 
monitored and analyzed and that reflect limited growth in student achievement in ELA 
and Math for some subgroups and grade-levels 

☐ The school has demonstrated unsatisfactory levels of student achievement and progress 
as measured by school's internal assessments and other school data and that reflect no 
growth or a decline in student achievement in ELA and Math for the majority of 
subgroups and grade-levels.  

☐ The school has not collected and/or analyzed and monitored internal assessment or 
other academic achievement data 

☒ Internal academic performance and progress data and 
information (B2: 2.1 – 2.6) 

☐ School Internal Assessment Data Report or equivalent  
☐ Other: (Specify) 
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CALIFORNIA SCHOOL DASHBOARD STATE PRIORITIES 
Summary of School Performance 

 
*Indicators A10-A19 reflect the school’s ratings on the Dashboard.  For Indicators A10 –A19 the school’s ratings on the California School 
Dashboard will not impact the overall Student Achievement and Educational Performance Rating for 2017-2018 oversight but will provide 
informational areas of focus.  California School Dashboard Indicators will figure into 2018-2019 oversight ratings.  
 

Blue             Green           Yellow          Orange                  Red 
A10:  Priority 4-3.1 Student Achievement Academic Indicator (Grades 3-8) Distance from Level 3 English Language Arts 
 
The school has achieved the performance level of ___Orange_________________ 
 
A11:  Priority 4-3.2 Student Achievement Academic Indicator (Grades 3-8) Distance from Level 3 Mathematics 
 
The school has achieved the performance level of __Red__________________ 
 
A12: Priority 4-3.5 Student Achievement English Learner Progress Indicator 
 
The school has achieved the performance level of ____________________N/A 
 
A13:  Priority 5-3.7 Student Engagement- Chronic Absenteeism Indicator  
 
The school has achieved the performance level of ____________________ 7.9%, lower than LAUSD at 11.7% 
*this indicator will be available Fall 2018 
A14: Priority 6-3.8 School Climate- Suspension Rate Indicator 
 
The school has achieved the performance level of _____Blue_______________ 
 
A15:  2.5 Suspension and Expulsion Rates 
 
The school has achieved the performance level of ____________________N/A 
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HIGH SCHOOLS ONLY: 

A16:  Priority 4-3.3 Student Achievement Academic Indicator (Grade 11) Distance from Level 3 English Language Arts 
 
The school has achieved the following status Low and change Declined by -11.1 points 
 
A17: Priority 4-3.4 Student Achievement Academic Indicator (Grade 11) Distance from Level 3 Mathematics 
 
The school has achieved the following status Very Low and change Declined Significantly by -17.4 points 
 
A18:  Priority 5-3.6 Student Engagement-Graduation Rate Indicator 
 
The school has achieved the performance level of High at 90.9%, and Increase of +7.6% 
 
A19: Priority7 & 8-3.9  Access to and Outcomes in a Broad Course of Study-College/Career Indicator 
 
The school has achieved the following status Medium 
*this indicator will be available Fall 2017 
NOTES: 
 
 
 
 
 
 
 

 
 

Progress on LAUSD Board of Education and/or MOU Benchmarks related to STUDENT ACHIEVEMENT (if applicable): 
On November 7, 2017, the LAUSD Board of Education adopted by consent vote to renew Magnolia Charter Academy 4 (MSA4), to serve 360 
students in grades 6-12, with Academic Benchmarks.  MSA 4 must meet the following academic benchmarks during the 2018-2023 charter 
term as described below: 
Academic Benchmarks: 
The school shall provide an update to the Charter Schools Division no later than December 15th of each year of the charter term (after 
CAASPP (SBAC) scores have been released by the CDE). 
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1. The school will demonstrate at least one performance level growth per academic year, as reported on the California Dashboard, for 
numerically significant subgroups in ELA as measured by CAASPP (SBAC) Assessment at a rate equal to or greater than the 
Resident and Similar Schools Median, with the goal of achieving and maintain the “Green” performance level or higher. 

2. The school will demonstrate at least one performance level growth per academic year, as reported on the California Dashboard, for 
numerically significant subgroups in Math as measured by CAASPP (SBAC) Assessment at a rate equal to or greater than the 
Resident and Similar Schools Median, with the goal of achieving and maintain the “Green” performance level or higher. 
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ORGANIZATIONAL MANAGEMENT, PROGRAMS, AND OPERATIONS RATING* 

Summary of School Performance 3 

Areas of Demonstrated Strength and/or Progress 
O1: The school has a highly developed system in place to ensure protection of student and staff health and safety, and compliance with applicable legal and charter 
requirements related to health and safety 

• As evidenced in Binder #3, the school also has a compliant Pupil Suicide Policy in place per AB2246 
 
O3: The school continues to implement grade-level-appropriate standards-based instruction in accordance with the California academic content standards, 
including the CA CCSS.   

• Per classroom observations and discussion with school leadership, there was evidence of students using “school wide vocabulary”, collaborative learning, 
and the use of technology. 

 
O4: The school continues to implement and monitor the components of the charter's instructional program designed to meet the learning needs of all students, 
including its subgroups, and generally modifies instruction based on data analysis 

• Per discussion with school leadership, support in the form of a math coach was added this year to focus on lesson preparation, webinar trainings and team 
teaching.  Additional support for math have come from outside trainings, such as the California Mathematics Council conference, and Magnolia Public 
Schools Symposiums. 

• MyOn is a new reading comprehension program adopted this school year, per school leadership, to assist in the development of reading comprehension 
 
O10: The school has a highly developed communication system to share information with stakeholders, that is easily accessible via its documents available both 
manually, electronically and on its website  

• Per discussion with leadership and a review the school’s website, MSA Bell has wide variety of information available, including but not limited to the 
following:  Title IX information in accordance with SB1375, complaint procedures, and Suicide Prevention Policy. 

 
Areas Noted for Further Growth and/or Improvement 
 
Note:  While the school has made progress in meeting the needs of all students, school leadership recognizes the need for improvement in both ELA and Math, per 
recent SBAC and internal MAP data (SEE STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE) 
 
Corrective Action Required 
None 
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Notes: 

*NOTE: A charter school shall receive a rating of 1 in this category for any of the following reasons: (1) Failed to have Health, Safety, and 
Emergency Plan in place; (2) Failed to conduct child abuse mandated reporter training in accordance with AB 1432; (3) Failed to complete criminal 
background clearances for all new staff (as defined on the ESSA Grid) prior to employment; or (4) Failed to obtain DOJ clearance certification, 
as appropriate, from a vendor.  A charter school cannot receive a rating in this category greater than 2 if any teacher of the core instructional 
program is not appropriately credentialed and assigned per legal requirements and the school’s current approved charter. 

 
 
 O1: SCHOOL SAFETY AND OPERATIONS: SCHOOL SAFETY PLAN AND PROCEDURES - ORGANIZATIONAL MANAGEMENT QUALITY 
INDICATOR #1 
 
The school has a system in place to ensure that: 

• the school has a current site-specific comprehensive Health, Safety, and Emergency Plan 
   (Note: for co-locations, the charter school complies with the District school’s Health, Safety and Emergency Plan)   

• the school is able and prepared to implement its emergency procedures in the event of a natural disaster or other emergency (includes threat assessment 
protocol) 

• school staff and other mandated reporters working on behalf of the school receive timely training on child abuse awareness and reporting in accordance 
with the requirements of AB 1432 

• school staff receives annual training on the handling of bloodborne pathogens 
• the school has a Visitor’s policy and it’s visible in the main office 
• a Pupil Suicide Prevention Policy (grades 7-12) is in place, in compliance with AB 2246 

Rubric Sources of Evidence 
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☒ The school has a highly developed system in place to ensure protection of student and 
staff health and safety, and compliance with applicable legal and charter requirements 
related to health and safety 

☐ The school has a well-developed system in place to ensure protection of student and staff 
health and safety, and compliance with applicable legal and charter requirements related 
to health and safety  

☐ The school has a partially developed system in place to ensure protection of student and 
staff health and safety, and compliance with applicable legal and charter requirements 
related to health and safety 

☐ The school has a minimal or no system in place to ensure protection of student and staff 
health and safety, and compliance with applicable legal and charter requirements related 
to health and safety 

 
 

☒ Parent-Student Handbook(s) (B1: 10) 
☒ Comprehensive Health, Safety, and Emergency Plan     

(B3: 1.2) 
☒ Evacuation route maps (B3: 1.2) 
☒ Documentation of emergency drills and training (B3: 1.3) 
☒ Evidence of provision and location of onsite emergency 

supplies (B3: 1.4) 
☒ Evidence of AB 2246 implementation (grades 7-12) 
     (B3: 1.6) 
☒ Child abuse mandated reporter training documentation 

(B3: 1.5 and B3A:4) 
☒ Bloodborne pathogens training documentation (B3: 1.7 

and B3A:4) 
☒ Certification of Clearances, Credentialing, and Mandated 

Reporter Training 2017-2018  (“ESSA Grid”) (B3A) 
☒ Site/classroom observation 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
 
O2: HEALTH AND SAFETY - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #2 
The school has a system in place to ensure that: 

• for each school site, the school has a current site-specific Certificate of Occupancy or equivalent that authorizes the current use of the site 
• school provides for student immunization and health screening per applicable law and terms of the charter 
• school maintains an emergency epinephrine auto-injector (“epi-pen”) onsite and has provided training to volunteer staff member(s) in the storage and 

emergency use of the epi-pen 

Rubric Sources of Evidence 
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☐ The school has a highly developed system in place to ensure protection of student and 
staff health and safety, and compliance with applicable legal and charter requirements 
related to health and safety for Certificates of Occupancy, immunization, health 
screenings and emergency epi-pens 

☒ The school has a well-developed system in place to ensure protection of student and staff 
health and safety, and compliance with applicable legal and charter requirements related 
to health and safety for Certificates of Occupancy, immunization, health screenings and 
emergency epi-pens 

☐ The school has a partially developed system in place to ensure protection of student and 
staff health and safety, and compliance with applicable legal and charter requirements 
related to health and safety for Certificates of Occupancy, immunization, health 
screenings and emergency epi-pens 

☐ The school has a minimal or no system in place to ensure protection of student and staff 
health and safety, and compliance with applicable legal and charter requirements related 
to health and safety for Certificates of Occupancy, immunization, health screenings and 
emergency epi-pens 

☒ Parent-Student Handbook(s) (B1: 10) 
☐ Certificate of Occupancy or equivalent (B3: 1.1) 
☒ Evidence that school provides for student immunization  
   and health screening (B3: 2.2) 
☒ Epi-pen documentation (B3: 2.3) 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O3: STANDARDS–BASED INSTRUCTION - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #3  
The school has: 

• implemented standards-based instruction schoolwide in accordance with the California academic content standards, including the California Common Core 
State Standards (CA CCSS), that are applicable to the grade levels served 

• demonstrated evidence of transitioning to implementation of the California Next Generation Science Standards 
• obtained WASC accreditation (high schools only) 
• implemented a system to monitor student progress toward and completion of graduation and A-G requirements (high schools only) 
• received UC/CSU approval of courses (UC Doorways) (high schools only) 

Rubric Sources of Evidence 
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☐ The school has fully implemented grade-level-appropriate standards-based instruction in 
accordance with  the California academic content standards, including the CA CCSS 

☒ The school has substantially implemented grade-level-appropriate standards-based 
instruction in accordance with the California academic content standards, including the 
CA CCSS  

☐ The school has partially implemented grade-level-appropriate standards-based 
instruction in accordance with the California academic content standards, including the 
CA CCSS  

☐ The school has minimally implemented, or not at all, grade-level-appropriate standards-
based instruction in accordance with  the California academic content standards, 
including the CA CCSS 

 

☒ Evidence of standards-based instructional program     
(B3: 3.1) 

☐ Evidence of transitioning to CA NGSS (B3:      ) 
☒ LCAP (B3: 3.2) 
☐ Evidence of technology readiness to administer CAASPP 

assessments (B3: 3.3) *new schools only 
☒ WASC documentation (B3: 3.4) 
☒ UC Doorways course approval documentation (B3: 3.5) 
☐ Evidence of implementation of Transitional Kindergarten 

(B3: 3.6) 
☒ Professional development documentation (B3: 3.7) 
☒ Classroom observation  
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O4: MEETING THE NEEDS OF ALL STUDENTS; SUBGROUP DATA ANALYSIS - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #4  
The school: 

• implements the differentiation, intervention, and other instructional strategies and approaches described in the charter designed to meet the learning needs 
of all students, including all subgroups identified in the school’s LCAP and by CDE 

• disaggregates and analyzes data on a regular basis to address individual student needs  
• implements, monitors, and modifies, as appropriate, its Master Plan for English Learners (EL identification, designated and integrated ELD instruction, 

progress monitoring, assessment, and reclassification)  
• has appointed a designee to assist and support foster youth 

Rubric Sources of Evidence 
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☐ The school has fully implemented and monitors the components of the charter's 
instructional program designed to meet the learning needs of all students, including its 
subgroups, and modifies instruction based on data analysis     

☒ The school has substantially implemented and monitors the components of the charter's 
instructional program designed to meet the learning needs of all students, including its 
subgroups, and generally modifies instruction based on data analysis 

☐ The school has partially implemented the components of the charter's instructional 
program designed to meet the learning needs of all students, including its subgroups, and  
partially modifies instruction based on data analysis 

☐ The school has minimally implemented, or not at all, the components of the charter's 
instructional program designed to meet the learning needs of all students, including its 
subgroups, and does not consistently modify instruction based on data analysis 

☒ Evidence of standards-based instructional program  
(B3: 3.1) 

☒ LCAP (B3: 3.2) 
☒ Professional development documentation (B3: 3.7) 
☒ Evidence of intervention and support for all students, 

including but not limited to foster youth, at-risk students, 
and high performing students (B3: 3.8) 

☒ Implementation of the school’s English Learner Master 
Plan (B3: 3.8) 

☒ Evidence of implementation of data analysis system 
program  

☒ School Internal Assessment Data Report, or equivalent  
☒ Classroom observation  
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O5: IMPLEMENTATION OF KEY FEATURES OF EDUCATIONAL PROGRAM - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #5  
The school has implemented the key features components of the educational program described in the school’s charter 

Rubric Sources of Evidence 
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☐ The school has fully implemented the key features of the educational program described 
in the charter 

☒ The school has substantially implemented the key features of the educational program 
described in the charter 

☐ The school has partially implemented the key features of the educational program 
described in the charter 

☐ The school has minimally implemented, or not at all, the key features of the educational 
program described in the charter 

☒ Professional development documentation (B3: 3.7) 
☒ Evidence of implementation of key features of educational 

program (B3: 3.9) 
☒ Classroom observation 
☒ Discussion with school leadership 
☐ Other: (Specify) 
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 O6:  SPECIAL EDUCATION - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #6  
The school has a system in place to ensure that the school: 

• provides special education programs and services in accordance with students’ IEPs and the terms of the Modified Consent Decree 
• provides special education training for staff in accordance with requirements of the Modified Consent Decree 
• conducts a special education self-review annually, using the Special Education Self-Review Checklist  
• maintains timely IEP timeline records and accurate service provision records in Welligent 

Rubric Sources of Evidence 
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☒ The school has a highly developed system in place for full implementation and 
monitoring of its special education processes and program in compliance with all 
requirements, including the Modified Consent Decree 

☐ The school has a well-developed system in place for full implementation and monitoring 
of its special education processes and program in compliance with all requirements, 
including the Modified Consent Decree 

☐ The school has a partially developed system in place for full implementation and 
monitoring of its special education processes and program in compliance with all 
requirements, including the Modified Consent Decree 

☐ The school has a minimal or no system in place for full implementation and monitoring 
of its special education processes and program in compliance with all requirements, 
including the Modified Consent Decree 

☒ Parent-Student Handbook(s) (B1: 10) 
☒ Professional development documentation (B3: 3.7) 
☒ Evidence of intervention and support for students with 
     disabilities (B3: 3.8) 
☒ Self-Review Checklist (B3: 4.1) 
☒ Other special education documentation (B3: 4.1) 
☒ Consultation with Charter Operated Programs office 
☒ Welligent reports and/or other MCD documentation, 

including from the Division of Special Education 
☐ Classroom observation (B3: 4.1) 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
 O7:  SCHOOL CLIMATE AND STUDENT DISCIPLINE - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #7 
The school has a school climate and schoolwide student discipline system in place to ensure that the school’s practices:  

• align with the principles of the District’s Discipline Foundation Policy and School Climate Bill of Rights Resolution, including but not limited to, tiered 
behavior intervention, alternatives to suspension, and schoolwide positive behavior support, data monitoring and, includes a discipline system complaint 
process  

• provide positive opportunities for student wellness, growth and success, aimed at making the school safe, welcoming, supportive and inclusive 
• minimize discretionary suspensions and expulsions 
• reduce or eliminate suspension disproportionality for student subgroups 

Rubric Sources of Evidence 
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☒ The school has a highly developed school climate and student discipline system in place 
that is aligned with the principles of the Discipline Foundation Policy and School 
Climate Bill of Rights 

☐ The school has a well-developed school climate and student discipline system in place 
that is aligned with the principles of the Discipline Foundation Policy and School 
Climate Bill of Rights 

☐ The school has a partially developed school climate and student discipline system in 
place that is aligned with the principles of the Discipline Foundation Policy and School 
Climate Bill of Rights 

☐ The school has a minimally developed or no school climate and student discipline 
system in place that is aligned with the principles of the Discipline Foundation Policy 
and School Climate Bill of Rights 

 
 

☒ Parent-Student Handbook(s) (B1: 10) 
☒ LCAP (B3: 3.2) 
☒ Professional development documentation (B3: 3.7) 
☒ Evidence of implementation of school climate and student 

discipline system that aligns with Discipline Foundation 
Policy and School Climate Bill of Rights principles (B3: 
4.2) 

☒ Evidence of implementation of tiered behavior 
intervention, such as SST/COST (B3: 4.2) 

☒ Evidence of implementation of alternatives to suspension 
(B3: 4.2) 

☒ Evidence of implementation of schoolwide positive 
behavior support system (B3: 4.2) 

☒ Evidence of data monitoring (B3: 4.2) 
☒ LAUSD suspension and expulsion data reports  
☐ Interview of stakeholders  
☒ Discussion with school leadership 
☐ Other: (Specify) 
☒ Suspension rates, and disproportionality rates 

 
O8:  PROFESSIONAL DEVELOPMENT - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #8  
The school: 

• has a schoolwide professional development plan for teachers and other staff that supports the educational program set forth in the charter and targets 
identified needs 

• provides faculty and other instructional staff with professional development opportunities to improve instructional practice 
• provides opportunities for teachers to collaborate regularly for the purpose of planning and improving curriculum and instruction 

Rubric Sources of Evidence 
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☒ The school has fully implemented a professional development plan for teachers and 
other staff that supports instructional practices, targets identified needs, and aligns with 
the education program set forth in the charter 

☐ The school has implemented a professional development plan for teachers and other staff 
that supports instructional practices, targets identified needs, and aligns with the 
education program set forth in the charter 

☐ The school has partially implemented a professional development plan for teachers and 
other staff that supports instructional practices, targets identified needs, and aligns with 
the education program set forth in the charter 

☐ The school has not implemented a professional development plan for teachers and other 
staff that supports instructional practices, targets identified needs, and aligns with the 
education program set forth in the charter 

☒ LCAP (B3: 3.2) 
☒ Professional development documentation (B3: 3.7) 
☐ Interview of teachers and/or other staff 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O9: STAKEHOLDER COMMUNICATION AND INVOLVEMENT - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #9 
The school has a stakeholder communication system for gathering input, facilitating and encouraging involvement, sharing information, and resolving 
concerns, which: 

• engages in communication that notifies parents and other stakeholders of the process for resolving concerns, including how they may contact board 
members, and supports students, families, and other stakeholders in effectively resolving concerns 

• provides all stakeholders (e.g., parents/guardians, students, and teachers) with appropriate, accessible and relevant information about individual student 
and schoolwide academic progress and performance  

• informs parents of high school students about transferability of courses to other public high schools and the eligibility of courses to meet college 
entrance requirements  (high schools only) 

• provides parents, teachers, and students with meaningful opportunities for involvement and engagement that meet the requirements and goals of 
applicable federal and state law, the school’s charter, and the school LCAP 

Rubric Sources of Evidence 

☒ The school has a highly developed stakeholder communication system for gathering input, 
encouraging involvement, sharing information, and resolving concerns 

☐ The school has a well-developed stakeholder communication system for gathering input, 
encouraging involvement, sharing information, and resolving concerns 

 

☒ Parent-Student Handbook (B1: 10) 
☒ LCAP (B3: 3.2) 
☒ Evidence of stakeholder consultation (B3: 4.3) 
☒ Evidence of parent/stakeholder involvement and 

engagement (B3: 4.3) 
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☐ The school has a partially developed stakeholder communication system for gathering 
input, encouraging involvement, sharing information, and resolving concerns 

☐ The school has a minimal or no stakeholder communication system for gathering input, 
encouraging involvement, sharing information, and resolving concerns 

 

☒ Evidence of sharing accessible and relevant information 
about individual student and schoolwide academic 
progress and performance with all stakeholders as 
appropriate (B3: 4.3) 

☒ Evidence of communication to parents and other 
stakeholders of complaint resolution process(es) (B3: 4.3) 

☒ Evidence that parents are informed about transferability of 
courses/course credit and eligibility to meet A-G 
requirements (B3: 4.3) 

☒ Evidence of provision of stakeholder access to school’s 
approved charter (B3: 4.3) 

☐ Interview of stakeholders 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O10: STAKEHOLDER COMMUNICATION AND TRANSPARENCY- ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #10  
The school’s documents that are available both manually and electronically (website preferred) serve as a vehicle for transparency through its displays and 
provision of information.  

• information is easily accessible to the public and school stakeholders 
• complaint procedures** 
• Title IX information in accordance with SB1375** 
• AB 2246 Suicide Prevention applicable posting (Gr 7-12)** 
• Applicable categories described in Charter School Transparency Resolution 

**required on website 

Rubric Sources of Evidence 

☐ The school has a highly developed communication system to share information with 
stakeholders, that is easily accessible via its documents available both manually, electronically 
and on its website  

☒ The school has a well-developed communication system to share information with stakeholders 
via its documents available both manually, electronically and on its website  

☐ The school has a partially developed communication system to share information with 
stakeholders via its documents available manually/electronically or on its website 

☐ The school has a minimally developed communication system to share information with 
stakeholders with limited to no availability of documents manually/electronically or on its 
website  

☒ Review of the availability of information to the 
public/stakeholders (B3:4.4) for: 

• SB 1375 Information 
• UCP Procedure and Forms 
• Complaint Forms  
• AB2246 (grades 7-12)  
• LCAP 
• Financial Audit 
• Student Demographics 
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• Student Achievement Information 
 
 

 
O11: EVALUATION OF SCHOOL STAFF - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #11  
The school has a system in place for the evaluation of school staff designed to ensure that:  

• the school’s educational program yields high student achievement 
• the school complies with all applicable legal requirements 

Rubric Sources of Evidence 
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☐ The school has a highly developed system in place for the evaluation of school staff 
designed to ensure that the school's educational program yields high student achievement 
and complies with all applicable legal requirements 

☒ The school has a well-developed system in place for the evaluation of school staff 
designed to ensure that the school's educational program yields high student achievement 
and complies with all applicable legal requirements 

☐ The school has a partially developed system in place for the evaluation of school staff 
designed to ensure that the school's educational program yields high student achievement 
and complies with all applicable legal requirements 

☐ The school has a minimal or no system in place for the evaluation of school staff 
designed to ensure that the school's educational program yields high student achievement 
and complies with all applicable legal requirements 

☒ Evidence of staff evaluation system (B3: 4.5) 
☐ Discussion with school leadership 
☐ Other: (Specify) 
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 O12: CLEARANCES AND CREDENTIALING COMPLIANCE - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #12 
The school is in compliance with applicable law and the terms of its approved charter regarding clearances and credentialing: 

• all certificated staff are fully credentialed, including EL authorizations, and appropriately assigned as authorized by their credentials at all times 
• the school has obtained all necessary employee clearances, including criminal background and tuberculosis (TB) risk assessments/clearances, prior to 

employment, and keeps all clearances current 
• the school has obtained all necessary vendor clearances, including criminal background and tuberculosis (TB) risk assessments/clearances, prior to the 

provision of service, and keeps all clearances current 
• the school has conducted volunteer clearances in accordance with applicable law and policy, including criminal background clearances for all volunteers 

who perform schoolsite services while not under the direct supervision of a school employee, and tuberculosis (TB) risk assessments/clearances for all 
volunteers with frequent or prolonged contact with students 

Rubric Sources of Evidence 
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☒ The school has fully implemented and continually monitors systems and procedures that 
maintain 100% compliance with applicable law, including but not limited to clearance, 
credentialing, and assignment requirements at all times 

☐ The school has implemented and monitors systems and procedures that maintain 
substantial compliance with applicable law, including but not limited to clearance, 
credentialing, and assignment requirements 

☐ The school has partially implemented and intermittently monitors systems and 
procedures to maintain compliance with applicable law, including but not limited to 
clearance, credentialing, and assignment requirements 

☐ The school has not implemented and/or does not monitor systems and procedures to 
maintain compliance with applicable law, including but not limited to clearance, 
credentialing, and assignment requirements 

 
 

☒ Certification of Clearances, Credentialing, and Mandated 
Reporter Training 2017-2018 form (“ESSA Grid”)  

   (B3A: 1.1) 
☒ Staff rosters and school master schedule B3A: 1.2 – 1.4) 
☒ Custodian(s) of Records documentation  

(B3A: 1.5) 
☒ Criminal Background Clearance Certifications  

(B3A: 2 & 3) 
☒ Teaching credential/authorization documentation  

(B3A) 
☒ Vendor certifications (B3A: 4) 
☐ Volunteer (TB) risk assessment/clearance certification 

(B3A: 5) 
☒ Discussion with school leadership 
☐ Other: (Specify)      

 

Progress on LAUSD Board of Education and/or MOU Benchmarks related to ORGANIZATIONAL MANAGEMENT (if applicable): 
 
 
 

 

422 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 4 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 3/6/2018 
 

FORM REV. 01/05/18            Page 33 of 48 

 
 

423 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 4 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 3/6/2018 
 

FORM REV. 01/05/18            Page 34 of 48 

FISCAL OPERATIONS RATING 

You have been assessed by the Fiscal Oversight team and you are receiving the rating of 3, Proficient. 
      
Other circumstances and information could influence the rating and are noted in this evaluation.  
 

3 

Magnolia Science Academy 4’s (MSA 4) fiscal condition is strong and has been upward trending since the 2013-2014 fiscal year. According to 
the 2016-2017 independent audit report, the school had positive net assets of $1,030,159 and net income of $367,669. The 2017-2018 First 
Interim projects positive net assets of $1,089,851 and net income of $59,692. 
 
According to the 2016-2017 independent audit report, Magnolia Science Academy 4 is one of 10 schools operated by Magnolia Educational & 
Research Foundation (MERF).  MERF currently has five schools that are authorized by the Los Angeles Unified School District (LAUSD).  
MERF’s fiscal condition is strong.  MERF and its charter schools reported positive net assets of $21,478,410 and net income of $616,950. 
MERF, without the charter schools, reported negative net assets of ($766,778) and a net loss of ($793,576), which was the result of a negative 
equity transfer of ($768,450) to MERF and asset write-offs of ($348,866) absorbed by MERF in light of the closure of MSA Santa Clara (a 
non-LAUSD authorized MERF school).  MERF’s 2016-2017 independent audit report (in Note 17), states: “On July 1, 2016, the Board of 
MERF voted to close MSA Santa Clara, and to transfer the June 30, 2016 operating deficit of ($731,580) to MERF.  MSA Santa Clara also had 
an additional loss during 2016-2017 in the amount of ($36,870) for miscellaneous revenues repaid and expenses directly related to final 
settlement of MSA Santa Clara for a total deficit of ($768,450).”  MERF’s 2016-2017 independent audit report also describes the absorption of 
MSA Santa Clara’s remaining assets and liabilities assumed by MERF resulted as an extraordinary item that led to write-offs of accounts 
receivable and fixed assets in the amount of ($348,866).   
 
According to MERF, in 2016-2017, MSA 4 paid annual management fees of $90,995 to MERF for administrative services, such as: finance 
and accounting, human resources and employee relations, Home Office management, information technology, operational compliance support, 
growth and facilities management, parent and community engagement, and programmatic compliance.  These management fees were 
calculated based on a variable rate driven by the Average Daily Attendance (ADA) for each of the MERF charter schools.   
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Areas of Demonstrated Strength and/or Progress: 
 

1. The school’s fiscal condition is strong.  
 

 
2013-2014 
(Audited 
Actuals) 

2014-2015 
(Audited 
Actuals) 

2015-2016 
(Audited 
Actuals) 

2016-2017 
(Audited 
Actuals) 

2017-2018 
(First 

Interim) 

Net Assets $238,592 $466,820 $662,490 $1,030,159 $1,089,851 

Net 
Income/Loss $279,017 $228,228 $195,670 $367,669 $59,692 

Transfers In/Out $0 $0 $0 $0 $0 

Prior Year 
Adjustment(s) $0 $0 $0 $0 $0 

 
 

2. March 2015 Settlement Agreement Status 
On or about March 20, 2015, LAUSD and MERF entered into a Settlement Agreement, whereby the parties agreed to resolve a lawsuit 
filed by MERF when the District rescinded the conditional renewals of Magnolia Science Academy 6, 7, and 8.  The terms and 
conditions set forth in Paragraph 8 of the Settlement Agreement stated: “MERF agrees to be subject to fiscal oversight during fiscal 
year 2015-16 by the Fiscal Crisis & Management Assistance Team (FCMAT), or a reasonably equivalent fiscal organization, which 
would oversee MERF’s fiscal operations.”  Please refer to Item 22 of the Notes section for further details.   
 
As part of the renewal process for Magnolia Science Academy 4 (MSA 4) and Magnolia Science Academy 5 (MSA 5), in November 
2017, MERF provided the final management letter from FCMAT (dated August 25, 2017), and the first two management letters from 
the School Services of California (SSC) team (dated August 25, 2017, and October 16, 2017, respectively).  MSA 4 was approved by 
the LAUSD Board of Education with fiscal benchmarks, including extended oversight by SSC.  Based on the December 4, 2017 
amended oversight service agreement between School Services and MERF, SSC’s original scope of work for its oversight review was 
extended to cover the months of January 2018 through April 2018, with field work and management letters addressing SSC’s review 
for these four months slated for completion by June 30, 2018.  Based on the January 9, 2018 email confirmation between SSC and the 
Charter Schools Division (CSD), it was agreed that SSC’s extended four-month review would cover a sample of financial transactions 
for MSA 4, 6, 7 and 8 (the current LAUSD-authorized MERF charter schools, with the exception of MSA 5).  MSA 5’s charter 
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renewal was denied by the LAUSD Board of Education on November 7, 2017 (based on the school’s academic performance), but was 
subsequently approved by the Los Angeles County Office of Education (LACOE).  
 
Based on the CSD’s 2017-2018 oversight visit and review of a sample of check disbursements and credit card transactions, the CSD 
noted that MERF had made significant improvements in its accounting and fiscal practices (based on FCMAT’s and SSC’s 
recommendations), including its implementation of an enhanced, customized software system (i.e., COOLSIS).  Benefits of MERF’s 
improved system include: 1) MERF’s Board-approved budgets are uploaded to the purchasing software and are now part of the 
purchasing and payment approval process; 2) Purchase requisitions, purchase orders, and purchase approvals are now managed within 
the COOLSIS system; and, 3) Vendor information and resource codes are now system-required before MERF sends any request for 
approval.  Although the CSD did note discrepancies through its review of a sample of check disbursements and credit card 
transactions, these discrepancies occurred prior to MERF’s implementation of its enhanced COOLSIS system (which commenced in 
approximately October 2017).  The discrepancies in question are detailed in the “Areas Noted for Further Growth and/or 
Improvement” section below. 
 
In summary, the CSD recognizes the progress made by MERF towards fulfilling the fiscal oversight requirements set forth in 
Paragraph 8 of the March 2015 Settlement Agreement (i.e., since the 2016-2017 oversight visit).  The CSD will continue to monitor 
SSC’s findings and recommendations for the prescribed four-month period spanning from January 2018 through April 2018.  
Furthermore, the CSD will continue to monitor MERF’s compliance with fiscal oversight by SSC and MERF’s progress in remedying 
the findings from SSC through oversight. 

 
 
Areas Noted for Further Growth and/or Improvement: 
 

Through conducting fiscal oversight and analyzing the data below, the Charter Schools Division requests and receives fiscal documents 
from MERF (including bank statements, bank reconciliations, credit card statements, and check registers) for the five MERF charter 
schools that are currently authorized by LAUSD. The Charter Schools Division reviews these financial documents and a sampling of 
checks and credit card transactions across these MERF charter schools, to assess overall compliance with MERF’s Magnolia Public 
Schools Financial Policies and Procedures Manual (P’s & P’s).  Any areas noted for further growth and/or improvement relating to 
MERF’s and its charter schools’ overall compliance to the aforementioned manual are indicated in each charter school’s Annual 
Performance-Based Oversight Visit Report, with the exception of the fiscal condition and/or the segregation of duties reviews, which are 
school-specific and reviewed separately for each MERF charter school. 

 
1. Bank Reconciliation Reports 

Page 1 of the CSH107 Bank Account Reconciliations provides guidance concerning bank account reconciliations. 
 
The policy reads: “Responsibilities: Chief Financial Officer [CFO] or designee is responsible for review and approval of all 
reconciliations.” “Bank Statement Preparation: After receipt of the monthly bank statement and/or online printing of the monthly 
bank statement, Back-office accountant should prepare the monthly bank reconciliation by the 20th of the following month.”   
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Based on the CSD’s review of the bank statements and bank reconciliation reports for the months of July 2017 through December 
2017, it was noted that the bank reconciliation reports showed no evidence of reviews or approvals by MERF’s CFO or designee.  
Further, the preparation and review/approval dates of the bank reconciliation reports were also omitted, hence, the CSD’s 
assessment regarding the school’s timely preparation/review of the reports could not be determined.  In addition, the CSD noted 
that FCMAT, per its August 25, 2017 management letter, made a recommendation related to “Bank Statements and 
Reconciliations,” which states: “Include the signatures of the individual who prepared the bank statement reconciliation and the 
individual who reviewed/approved it, and the respective dates of same, on the reconciliation documents.” 
 
As a result of the above observation, MERF’s CFO advised the CSD that MERF’s Senior Financial Analyst reviews the monthly 
bank reconciliation reports via email.  Further, effective immediately and moving forward, MERF declared that it would 
implement a means of documenting the signatures of the bank reconciliation report reviewers and the report review dates. 
 

2. Credit Cards 
Page 2 of the CSH111 CREDIT CARDS AND DEBIT CARDS section states: “It is the policy of the Organization to provide credit 
cards to authorized members of the Organization staff in the performance of their duties and responsibilities.”   

 
Based on the CSD’s review of a sample credit card statements and supporting documentation, the CSD noted that the credit card 
accounts for three of the five LAUSD-authorized Magnolia charter schools (i.e., MSA 4, 7 and 8), were all assigned to the former 
MERF CFO (who left the organization in November 2016).  However, these accounts remained active until February 5, 2018.  The 
CSD also noted that some of the aforementioned former MERF CFO’s credit card accounts continued to incur charges and/or 
delinquent fees.  In addition, the former MERF CFO’s credit card account with MSA 8 incurred fraudulent charges in August 2017.  
MERF confirmed that refunds of all fraudulent charges had been received by MERF as of the date of this report, and, as of February 5, 
2018, all credit card accounts under the former CFO’s name had officially been closed. 
 
The CSD recommends that the school and MERF ensure that all credit card transactions are monitored and reviewed timely.  Further, 
in the event that the credit card holder is no longer working for the organization, the CSD recommends that MERF ensure that any 
automatic payments are stopped, all credit card balances are paid in full, and all credit card accounts associated with former members 
of the organization are closed immediately, to prevent potential fraudulent transactions, late fees, and/or finance charges to these credit 
cards.  
 
The CSD will continue to monitor these issues through oversight. 

 
 
3. Automated Clearing House (ACH)/Recurring Automatic Payments 

Based on the CSD’s review of a sample bank statements and supporting documentation, it was noted that two ACH transactions for 
Ready Refresh, listed below, included late fees in the amount of $10, pertaining to invoices for the months of February 2017 and 
March 2017 for MSA 4 and MSA 6.  The table below also illustrates the ACH transactions by MERF for recurring automatic 

427 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 4 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 3/6/2018 
 

FORM REV. 01/05/18            Page 38 of 48 

payments.  However, MERF’s Magnolia Public Schools Financial Policies and Procedures Manual makes no reference to ACH and 
recurring automatic payment processes.   
 
The CSD recommends that MERF update its P’s & P’s to provide guidance in this area, including clarification regarding permissible 
recurring payments, and delineate the approval and review processes pertaining to ACH transactions and recurring automatic 
payments. 

 

Date Vendor Check Number Description 

 Check 
Amount  School 

4/3/2017 Ready Refresh DB040317-1 DB040317-1; Ready Refresh  $ 1,023.23  MSA 4 

4/5/2017 Ready Refresh DB040517 DB040517; Ready Refresh  $     439.69 MSA 6 

9/25/2017 Arc Inc. 82720 ASES Grant October 2017  $ 30,000.00  MSA 8 
 
    

 
 

Other Observations: 
 

1. During the 2017-2018 fiscal oversight process, the CSD noted instances whereby MERF did not respond or provide 
documentation/information pertaining to the CSD’s requests within the CSD’s stated deadlines.  Education Code section 47604.3 
requires that charters “promptly respond to all reasonable inquiries, including, but not limited to, inquiries regarding financial records, 
from its chartering authority.”  Failure to timely respond to the CSD’s requests or inquiries constitutes a violation of the terms of the 
charter with LAUSD, as well as applicable state law and, in this instance, may impact the school’s 2018-2019 fiscal rating. 
 
The CSD communicated with MERF’s CFO (initially via telephone, and again, via email, on 3/14/2018), regarding MERF’s need to 
improve the timeliness of its responses to the CSD.  MERF’s CFO indicated that she and the MERF team would work on meeting the 
CSD’s deadlines so that timeliness would not continue to be an issue.  The CSD will continue to monitor this issue through oversight. 
 

Date Email or Phone Correspondence (sent 
by the CSD staff) Email Recipients Email Copied to Comments 

02/16/18 CSD – sent an email requesting written 
responses from the CFO, due COB 
02/23/18. 

CFO Senior Financial 
Analysts, FOA 
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02/27/18 CSD - sent follow-up email with a new 
deadline of 03/01/18 

 Senior Financial 
Analyst 

 CFO, Senior 
Financial Analyst, 
FOA 

The CSD sent a reminder for documentation not 
provided, that was originally due on 02/23/18. 

03/01/18 CSD – sent email requesting a copy of 
MERF’s 2016-2017 Audited Financial 
Report, due COB 03/02/18 

Senior Financial 
Analyst 

CFO, Senior 
Financial Analyst, 
FOA 

 

03/05/18 CSD - sent email requesting a phone call 
with the CFO. 

CFO, Senior 
Financial Analyst 

Senior Financial 
Analysts, FOA 

The CSD communicated the need for a phone call 
to clarify additional questions. 

03/06/18 CSD – sent email, once again requesting 
a conference call with the CFO, and 
reminding MERF of previous request 
with a due date of COB 03/02/18.  

Senior Financial 
Analyst 

 CFO, Senior 
Financial Analyst; 
EdTec  

The CSD communicated a new timeline of 03-07-
18 by 12:00 noon. 

 

03/09/18 CSD – sent a follow-up email 
communicating the need to connect with 
the CFO to finalize oversight report. 

 Senior Financial 
Analyst 

 CFO, Senior 
Financial Analyst, 
FOA 

On 03/09/18, the CSD received a voice message 
from the CFO following up on the prior request 
due on 03-07-18. 

 
 

2. Based on the CSD’s review of a sample check disbursements, the CSD noted the instances listed in the table below, whereby the 
documentation provided did not contain itemized receipts for the related purchases, even though the reimbursements were supported 
by other documentation.  The CSD recommends that, consistent with recommended industry practices (as referenced in the 2017 
California Charter School Accounting and Best Practices Manual published by FCMAT), MERF update its fiscal policies and 
procedures to require original, detailed receipts for all purchases made via check disbursements or credit cards.  In addition, the CSD 
noted that, per FCMAT’s August 25, 2017 management letter, FCMAT made the following recommendations related to “Accounts 
Payable,” which states: “1) Pay invoices timely and 2) Require itemized receipts for transactions.”   
 

Date Vendor 
Check 

Number Description 
 Check 

Amount  School 

11/21/2016 Brad M.  52267 
Reimb: El Pollo Loco Lunch 
for Staff 

 
$ 324.16 MSA 5 

5/19/2017 
Frances T. 
Cameron 82630 Reimb: Mileage & Dinner 

 
$ 172.41 MSA 8 

 
3. Based on the CSD’s review of the MERF Board meeting minutes, and per confirmation received from the Sr. Financial Analyst of 

MERF, the CSD noted that the governing board meeting minutes provided by MERF did not evidence its receipt, review, and 
discussion of the CSD’s 2016-2017 Annual Performance-Based Oversight Visit reports (please refer to Item 14 in the Notes section 
below).  The CSD recommends that, beginning in 2017-2018, MERF present and discuss the CSD’s Annual Performance-Based 
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Oversight Reports with its governing board, and document said discussion regarding same.  This is one of the required fiscal items in 
the CSD’s Annual Performance-Based Oversight Visit Preparation Guide, beginning in 2017-2018. 
 

The recommended actions and/or the specific fiscal policies and procedures referenced in the “Other Observations” section of this report will 
be reviewed by the Charter Schools Division as part of the next oversight visit.  The observed results may be factored into the school’s rating 
for next year. 
Corrective Action Required: 
 
The governing board and leadership team of the charter school are responsible for managing the day-to-day operations of the school.  Thus, the 
CSD’s recommendations concerning the above-noted findings and observations should be discussed at MERF’s next board meeting, but, in 
any event, no later than 60 days following the school’s receipt of this report.  After the schools’ next Board meeting, it is the school’s 
responsibility to provide the CSD with its approved board meeting minutes regarding its action plans/steps, and/or proof of implementation of 
the mitigating actions taken by the school.  The CSD staff will continue to monitor these issues through oversight. 
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Notes:  
 

1. Reviewed independent audit report for the fiscal year ended June 30, 2017 and noted the following:  
a. Audit opinion:  Unmodified 
b. Material weaknesses: None Reported 
c. Deficiencies/Findings: None Reported  

2. Reviewed bank statements and bank reconciliations from July 2017 through December 2017.  Selected the months of July 2017 through December 
2017 for sample testing. Discrepancies were noted for further growth and/or improvement above.  

a. Citi Bank – 5041 MSA Bell (Checking) 
b. Citi Bank – 6769 MSA 4 (Checking) 
c. Citi Bank – 6694 MSA 5 (Checking) 
d. Citi Bank – 6121 MSA 6 (Checking) 
e. Citi Bank – 2703 MSA 7 (Checking) 

3. Reviewed credit card statements from May 2017 through October 2017 for all the credit card accounts below (except for the statements related to the 
accounts in the name of the former CFO as specified below).  Selected the months of January 2017 through October 2017, where applicable, for 
sample testing.  Discrepancies were noted for further growth and/or improvement above.  

a. American Express, credit card ending in 1003 (Former CFO – MSA 4) - January 2017 through July 2017 
b. American Express, credit card ending in 1004 (CFO – MSA 4) 
c. American Express, credit card ending in 1002 (CFO – MSA 5) 
d. American Express, credit card ending in 1000 (CFO – MSA 6) 
e. American Express, credit card ending in 1005 (Former CFO – MSA 7) - January 2017 through October 2017 
f. American Express, credit card ending in 1007 (CFO – MSA 7) 
g. American Express, credit card ending in 1000 (Former CFO – MSA 8) - January 2017 through May 2017, and August 2017 through October 

2017 
h. American Express, credit card ending in 1006 (CFO – MSA 8) 

4. Reviewed the following 39 checks/debit transactions.  Discrepancies were noted for further growth and/or improvement above.  
a. Check numbers: 42338, 62329, 52267, 52273, DB120916, 42357, 82525, 52290, 72610, 82535, 42385, 82554, 82571, 62400, 82585, 

52328, DB040317-1, 72722, 52346, 72741, 82630, 42454, 62472, 42467, 72780, 62471, 82663, 72801, 72803, 62496, DB062817, 42499, 
52421, 82720, 52445, 42548, 82752, DB111417 and 82755. 

5. Per the 2016-2017 audit report, the school’s cash and cash equivalents is $776,350, and total expenditures equal $2,059,966. Therefore, the school’s 
cash reserve level is 37.6%, which exceeds the recommended 5%. 

6. A copy of the charter school’s organizational chart, which depicts the current reporting structure of the charter school, including but not limited to, any 
board member or school employee with responsibilities outlined within the charter school’s financial policies and procedures was provided. 

7. Segregation of Duties (SOD) reviews were conducted at MSA Bell and MSA 6.  No discrepancies were noted. 
8. MSA 4 did not disclose any legal actions, regulatory proceedings, or investigations which might have a material impact on their financial viability. 
9. Governing board meeting minutes reflecting the presentation of financial reports, such as balance sheets, income statements, and cash flow statements 

were provided. 
10. Governing board meeting minutes reflecting the adoption of the 2017-2018 budget were provided.  
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11. Governing board meeting minutes reflecting the receipt, review, and approval of interim financial reports submitted to LAUSD were provided. 
12. Governing board meeting minutes reflecting the selection of the current independent auditor were provided. 
13. Governing board meeting minutes reflecting the approval of the current fiscal policies and procedures were provided.  
14. Governing board meeting minutes reflecting the receipt, review, and discussion of the most current Annual Performance-Based Oversight Visit report 

were not provided.  See the CSD’s recommendation in the “Other Observations” section above. 
15. Governing board meeting minutes reflecting the approval of the management fees, licensing fees, or other related party fees were provided.  
16. Governing board meeting minutes reflecting the discussion of the most current independent audit report and resolution of any audit findings, including 

material weaknesses, or deficiencies were provided.  
17. Evidence of MSA 4 offering STRS, PERS, and/or Social Security benefits to its employees and proof of payment was provided.  
18. Equipment inventory was provided. 
19. The 2017-2018 LCAP was submitted to LAUSD. 
20. The EPA allocation and expenditures are posted on the charter school’s website. 
21. The 2016-2017 audited and unaudited actuals nearly mirror each other.   
22. March 2015 Settlement Agreement (further details related to Item 2 in the Areas of Demonstrated Strength and/or Progress section above): 

 
Pursuant to the March 2015 Settlement Agreement, MERF entered a study agreement with FCMAT to review a sample of financial transactions for all 
eight Magnolia schools then-authorized by LAUSD, for the 12-month period spanning from July 2015 through June 2016.  Given the significant delays 
by MERF, FCMAT was unable to perform its obligations, and documented such to MERF and LAUSD in its management letters issued during 2015-
2016.   On August 3, 2016, FCMAT entered into an Amended Study Agreement with MERF (at MERF’s request).  The Amended Study Agreement’s 
scope of work was truncated to include a review of July 2015 (for all eight Magnolia schools then-authorized by LAUSD), followed by reviews consisting 
of a sampling of financial transactions and reports for August 2015, May 2016 and June 2016 (for MSA 6, MSA 7, and MSA 8 only).   
 
Due to MERF’s failure to timely respond to FCMAT’s document requests and other significant reasons stated in the findings of fact in support of denial 
of the renewal charter petition, the LAUSD Board of Education approved the CSD’s denial recommendations for MSA 1, MSA 2, and MSA 3 on October 
18, 2016.  MSA 1, 2 and 3 were subsequently approved by LACOE. 
 
In response to the CSD’s request pertaining to MERF in March 2017, FCMAT indicated that it was unable to move forward with a study agreement for 
the review and testing of MERF schools’ 2016-2017 financial transactions.  As such, the CSD subsequently concurred (on May 15, 2017) with the 
proposal that School Services of California be contracted by MERF to continue the fiscal oversight started by FCMAT. 
 
See the current status on MERF’s compliance with the March 2015 Settlement Agreement under Item 2 in the Areas of Demonstrated Strength and/or 
Progress section above. 
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Progress on LAUSD Board of Education and/or MOU Benchmarks related to FISCAL OPERATIONS (if applicable): 
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Fiscal Operations Rubrics 

Existing School – a charter school that has at least one annual independent audit on file with the Charter Schools Division [Possible Rating 1-4] 
New School – a charter school that does not have an independent audit on file with the Charter Schools Division [Possible Rating 1-2] 
 

An existing school that meets all of the required criteria and four of the 
Supplemental Criteria listed below would be assessed eligible to be 
considered as Accomplished. 

 An existing school that meets all of the required criteria and three of the 
Supplemental Criteria listed below would be assessed eligible to be 
considered as Proficient. 

Existing Schools (based on the most current annual audit): 
An existing school is one that has at least one annual independent audit on file 
with the Charter Schools Division 
 

REQUIRED CRITERIA 
1. Net Assets are positive in the prior two audits;  
2. The two most current audits show no material weaknesses, deficiencies 

and/or findings;  
3. All vendors and staff are paid in a timely manner; 
4. Governing board approves Fiscal Policies and Procedures, at a 

minimum, every five years to correspond to the charter term; 
5. Charter school adheres to the governing board approved Fiscal Policies 

and Procedures; 
6. Governing board adopts the annual budget; 
7. Governing board receives and reviews reports (e.g., preliminary 

budget, first interim, second interim, unaudited actuals, audited actuals, 
etc.) submitted to LAUSD; 

8. Governing board discusses and resolves audit exceptions and 
deficiencies to the satisfaction of LAUSD; 

9. There is no apparent conflict of interest; 
10. The EPA allocation and expenditures are posted on the charter school’s 

website; 
11. The LCAP is submitted to the appropriate agencies; 
12. The charter school has knowledge of any material differences amongst 

the preliminary budget, first interim, second interim, unaudited actuals, 
and audited actuals; 

13. Requests for information made by the Charter Schools Division and 
LAUSD are processed by the charter school in a timely manner; and 

14. Audited and unaudited actuals nearly mirror each other. 

Existing Schools (based on the most current annual audit): 
An existing school is one that has at least one annual independent audit on file 
with the Charter Schools Division 
 

REQUIRED CRITERIA 
1. Net Assets are positive in the most current audit;  
2. The most current audit shows no material weaknesses, deficiencies 

and/or findings; 
3. All vendors and staff are paid in a timely manner; 
4. Governing board approves Fiscal Policies and Procedures, at a 

minimum, every five years to correspond to the charter term; 
5. Charter school generally adheres to the governing board approved 

Fiscal Policies and Procedures; 
6. Governing board adopts the annual budget; 
7. Governing board receives and reviews reports (e.g., preliminary 

budget, first interim, second interim, unaudited actuals, audited actuals, 
etc.) submitted to LAUSD; 

8. Governing board discusses and resolves audit exceptions and 
deficiencies to the satisfaction of LAUSD; 

9. There is no apparent conflict of interest; 
10. The EPA allocation and expenditures are posted on the charter school’s 

website; 
11. The LCAP is submitted to the appropriate agencies; 
12. The charter school has knowledge of any material differences amongst 

the preliminary budget, first interim, second interim, unaudited actuals, 
and audited actuals; 

13. Requests for information made by the Charter Schools Division and 
LAUSD are processed by the charter school in a timely manner; and 

14. Audited and unaudited actuals nearly mirror each other. 
 

434 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy 4 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 3/6/2018 
 

FORM REV. 01/05/18            Page 45 of 48 

An existing school that meets all of the required criteria and four of the 
Supplemental Criteria listed below would be assessed eligible to be 
considered as Accomplished. 

 An existing school that meets all of the required criteria and three of the 
Supplemental Criteria listed below would be assessed eligible to be 
considered as Proficient. 

15. There are no discrepancies cited in the Areas Noted for Further Growth 
and/or Improvement 
 

Note:  Other circumstances and information could influence the rating and will 
be noted in the evaluation. 

  
SUPPLEMENTAL CRITERIA  

1. Positive Net Assets exceed 4% of prior year expenditures; 
2. The cash balance at the beginning of the school year is at least 5% of 

the prior year expenses; 
3. A comprehensive website that provides at a minimum six of the 

following fiscal items: 
o Most current financial reports presented to the governing board 
o Employee handbook 
o Student handbook 
o Salary schedules/benefits/information 
o Budget development process 
o Governing board member information (e.g., name, contact 

information, position on the governing board, term expiration) 
and meeting dates, time, and location 

o The most current approved petition 
o Administration/school contact 
o School calendar 
o Enrollment policies and procedures 
o Fiscal policies and procedures manual 

4. Governing board selects independent audit firm, acceptable if the 
independent audit firm is under a multi-year contract; 

5. Fiscal reports (e.g., balance sheet, income statement, budget to actuals, 
cash flow statement, etc.) are presented to the governing board at each 
regular governing board meeting; and 

6. Governing board approved LCAP is posted on the charter school’s 
website. 

 
Note:  Other circumstances and information could influence the rating and will 
be noted in the evaluation. 

 
 
Note:  Other circumstances and information could influence the rating and will 
be noted in the evaluation. 

 
SUPPLEMENTAL CRITERIA  

1. Positive Net Assets exceed 3% of prior year expenditures; 
2. The cash balance at the beginning of the school year is at least 4% of 

the prior year expenses; 
3. A comprehensive website that provides at a minimum six of the 

following fiscal items: 
o Most current financial reports presented to the governing board 
o Employee handbook 
o Student handbook 
o Salaries schedule/benefits/information 
o Budget development process 
o Governing board member information (e.g., name, contact 

information, position on the governing board, term expiration) 
and meeting dates, time, and location 

o The most current approved petition 
o Administration/school contact 
o School calendar 
o Enrollment policies and procedures 
o Fiscal policies and procedures manual 

4. Governing board selects independent audit firm, acceptable if the 
independent audit firm is under a multi-year contract; 

5. Fiscal reports (e.g., balance sheet, income statement, budget to actuals, 
cash flow statement, etc.) are presented to the governing board at each 
regular governing board meeting; and 

6. Governing board approved LCAP is posted on the charter school’s 
website.  
 

Note:  Other circumstances and information could influence the rating and will 
be noted in the evaluation. 
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An existing school that meets all of the Required criteria and six of the 
supplemental criteria listed below would be assessed eligible to be 
considered as Developing. 

An existing school would be assessed as Unsatisfactory based on the statements 
below: 
 

  
Existing Schools (based on the most current audit): 
An existing school is one that has at least one annual independent audit on 
file with the Charter Schools Division 
 

REQUIRED CRITERIA 
1. Net Assets are positive, or net assets are negative with strong 

trend toward positive ( be positive at the end of the third year, per 
applicable audit, and beyond);   

2. All vendors and staff are paid in a timely manner; 
3. Governing board approves Fiscal Policies and Procedures, at a 

minimum, every five years to correspond to the charter term; 
4. Governing board adopts the annual budget; 
5. The EPA allocation and expenditures are posted on the charter 

school’s website; 
6. The LCAP is submitted to the appropriate agencies; 
7. Have an audit conducted annually by an independent auditing 

firm;  
8. Governing board discusses and resolves audit exceptions and 

deficiencies to the satisfaction of LAUSD; and 
9. There is no apparent conflict of interest.  

 
Note:  Other circumstances and information could influence the rating and 
will be noted in the evaluation. 

 
SUPPLEMENTAL CRITERIA  

1. The cash balance at the beginning of the school year is positive; 
2. Enrollment is stable or changing at a manageable rate (Enrollment 

changes are reflected in annual budget and facilities); 
3. Governing board selects independent audit firm, acceptable if the 

independent audit firm is under a multi-year contract; 

 
Existing Schools (based on the most current audit): 
An existing school is one that has at least one annual independent audit on file with 
the Charter Schools Division 
 
 
 A charter school is assessed as Unsatisfactory if the charter school does not meet 
the criteria for Developing.  The charter school was given a certain period of time to 
address the fiscal concerns of LAUSD, but failed to provide a satisfactory response. 
Continued operation of a charter school that is assessed as Unsatisfactory may result 
to non-implementation of instructional programs as provided in the petition.  The 
charter school also has shown no immediate source of revenue to maintain a viable 
budget, nor has provided a feasible financial plan to mitigate the negative fiscal 
condition. The charter school’s governing board members lack fiscal capacity. 
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An existing school that meets all of the Required criteria and six of the 
supplemental criteria listed below would be assessed eligible to be 
considered as Developing. 

An existing school would be assessed as Unsatisfactory based on the statements 
below: 
 

4. Fiscal reports (e.g., balance sheet, income statement, budget to 
actuals, cash flow statement, etc.) are presented to the governing 
board at each regular governing board meeting; 

5. Governing board receives and reviews reports (e.g., preliminary 
budget, first interim, second interim, unaudited actuals, audited 
actuals, etc.) submitted to LAUSD; 

6. Current audit shows no material weaknesses, deficiencies and/or 
findings; 

7. Charter school adheres to the governing board approved Fiscal 
Policies and Procedures; 

8. Governing board approves any amendment(s) to the charter 
school’s budget; and 

9. Governing board approved LCAP is posted on the charter 
school’s website. 

 
Note:  Other circumstances and information could influence the rating and 
will be noted in the evaluation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note:  Other circumstances and information could influence the rating and will be 
noted in the evaluation. 
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A new school that meets all of the Required criteria listed below would 
be assessed eligible to be considered as Developing. 

A new school would be assessed as Unsatisfactory based on the statements below: 
 

New Schools: 
 

REQUIRED CRITERIA 
1. A new school is one that does not have an independent audit on 

file with the Charter Schools Division. 
2. If enrollment is below the funding survey, the charter school has 

made significant adjustments in their operations to allow for the 
reduced income, and submitted a revised three-year budget and 
three-year cash flow statement. 

3. Projected debt is managed efficiently and will not cause the 
charter school to end the fiscal year with negative net assets. The 
non-profit organization is financially viable to support the charter 
school. 

4. Interim reports and unaudited actuals project: 
a. Positive net assets 
b. Expenses less than revenues 
c. Projected expenses and revenues have no significant 

variance from budget 
5. As a practice, the governing board receives and reviews the 

charter school’s financial reports as evidenced by the governing 
board meeting minutes. 

6. The LCAP is submitted to the appropriate agencies. 
7. The EPA allocation and expenditures are posted on the charter 

school’s website, if applicable. 
 
Note:  A new school is one that does not have an independent audit on file 
with the Charter Schools Division.  New schools are evaluated based on 
current year information. New schools receive a rating of 1 or 2. 
 
Note:  Other circumstances and information could influence the rating and 
will be noted in the evaluation. 

New Schools: 
 
A charter school is assessed as Unsatisfactory if the charter school does not meet the 
criteria for Developing. A charter school was given a certain period of time to 
address the fiscal concerns of LAUSD, but failed to provide satisfactory response. 
Continued operation of a charter school that is assessed as Unsatisfactory may result 
to non-implementation of instructional programs as provided in the petition.  The 
charter school also has shown no immediate source of revenue to maintain a viable 
budget, nor has provided a feasible financial plan to mitigate the negative fiscal 
condition.  The charter school’s governing board members lack fiscal capacity. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note:  A new school is one that does not have an independent audit on file with the 
Charter Schools Division.  New schools are evaluated based on current year 
information. New schools receive a rating of 1 or 2. 
 
Note:  Other circumstances and information could influence the rating and will be 
noted in the evaluation. 
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ANNUAL PERFORMANCE-BASED OVERSIGHT VISIT REPORT 

2017-2018 SCHOOL YEAR 
MAGNOLIA SCIENCE ACADEMY BELL 

Name and Location Code of Charter School 
   

LAUSD Vision 
Every student will receive a quality education in a safe, caring environment, and will be college-prepared and career-ready. 
 
CSD Mission 
The LAUSD Charter Schools Division (CSD) fosters high quality educational opportunities and outcomes for students in the greater Los Angeles community 
through exemplary charter public school authorizing, oversight, and sharing of promising practices so that all students maximize their potential. 
 
CSD Core Values 
We believe that our success depends on: 
• Making decisions that put the interests of students first. 
• Serving with high expectations, integrity, professionalism, and commitment. 
• Employing authentic, responsive, and effective leadership and teamwork. 
• Continuously learning as a dynamic organization. 
• Building and sustaining a healthy workplace culture where high performance, diversity, and creativity thrive. 
• Developing productive relationships with our charter schools and all stakeholders. 
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Charter School Name:   Magnolia Science Academy BELL (PSC) Location Code: 5166 
Current Address: City:   ZIP Code: Phone:  Fax:   
6411 Orchard Avenue Bell 90201 323-826-3925 323-826-3926 
Current Term of Charter: LAUSD Board District: LAUSD District:   
July 1, 2015 to June 30, 2020 5 South 
Number of Students Currently Enrolled: Enrollment Capacity Per Charter: Grades Currently Served: Grades To Be Served Per Charter: 
488 492 6th – 8th  6th – 8th  
Total Number of Staff Members: 37 Certificated: 23 Classified: 14 

Charter School’s Leadership Team Members: Jason Hernandez, Principal; Arturo Prado, Dean of Students; Maria Mendoza, Dean of 
Academics; Brenda Lopez, Dean of Culture 

Charter School’s Contact for Special Education: Maria Mendoza 
CSD Assigned Administrator: Yolanda Jordan CSD Fiscal Services Manager: Lourdes Echavarria 
Other School/CSD Team Members: Helena Yoon-Fontamillas 
Oversight Visit Date: February 6, 2018 Fiscal Review Date (if different): February 1, 2018 

Is school located on a District facility?  
If so, please indicate the applicable program  
(e.g. Prop 39, PSC, conversion, etc.): 

PSC 

LAUSD Co-Location Campus  
(if applicable): Orchard Academies 

DATE OF CO-LOCATION 
MEETING WITH OPERATIONS 
TEAM: 

 

 
SUMMARY OF RATINGS 

(4)=Accomplished   (3)=Proficient   (2)=Developing   (1)=Unsatisfactory 

Governance Student Achievement and 
Educational Performance 

Organizational  
Management, Programs, and 

Operations 
Fiscal Operations 

3 3 3 3 
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CHARTER RENEWAL CRITERIA 
IN ACCORDANCE WITH EDUCATION CODE §§ 47605 AND 47607, IN ORDER TO RENEW A CHARTER, THE DISTRICT MUST DETERMINE WHETHER THE CHARTER SCHOOL HAS 
MET THE STATUTORY REQUIREMENTS.  PURSUANT TO THE REQUIREMENTS OF SB 1290, THE DISTRICT “SHALL CONSIDER INCREASES IN PUPIL ACADEMIC ACHIEVEMENT 
FOR ALL GROUPS OF PUPILS SERVED BY THE CHARTER SCHOOL AS THE MOST IMPORTANT FACTOR IN DETERMINING WHETHER TO GRANT A CHARTER RENEWAL.”  ED. CODE 
§ 47607(A)(3)(A).   

REPORT GUIDE 
In conducting oversight as a charter school authorizer, the District places an emphasis on performance and compliance with applicable law, policy, and the approved 
charter, as well as on the lead fiduciary role of a charter school’s governing board in the overall success of the school for students.  Information gathered through oversight 
serves as part of the school’s ongoing record of performance and provides important data for the CSD, LAUSD Superintendent, and ultimately the LAUSD Board of 
Education in making informed decisions about charter school authorization.   In designing this document, the District has considered California charter school law, as well 
as the California State Board of Education’s criteria for evaluating charter schools and the National Association of Charter School Authorizers’ Principles and Standards 
of Quality Authorizing.  This reporting tool provides guidelines and criteria used by the CSD to observe, record, assess, and reflect with the charter school on school 
performance as captured during the annual oversight visit process in these four categories: 
 

 Governance – demonstrating fulfillment of the governing board’s fiduciary responsibility to effectively direct and provide oversight for the charter public school, including 
but not limited to enactment and monitoring of policies and procedures to ensure the school’s full compliance with applicable law, policy, and the terms of the charter 
approved by the LAUSD Board of Education 

 Student Achievement and Educational Performance – demonstrating academic achievement and growth for all students 
 Organizational Management, Programs, and Operations – demonstrating effective leadership and implementation of the governing board’s policies and procedures, as 

well as the school’s educational program and systems and procedures for the day-to-day operations of the school 
 Fiscal Operations – demonstrating sound fiscal management, appropriate use of public funds, and compliance with regulatory requirements 

 
This report, including the ratings in each category, is based on information and evidence gathered at the time of the annual oversight visit.  The CSD considers evidence 
provided through CSD staff observations, document review, interviews, and discussion with school representatives.  All charter schools are expected to prepare for the 
visit and have available, as applicable, all documentation requested in the Annual Performance Based Oversight Visit Preparation Guide 2017-2018.  The “Sources of 
Evidence” sections below identify key information sources generally relevant to their respective indicators; these lists are not exhaustive, however, and some items may 
not be applicable to the grades served.  Schools may present additional evidence as deemed relevant and appropriate.  As needed, CSD staff also may request additional 
information and/or documentation prior to, during, and/or following the visit.  
 
The tool employs the following four-point rubric to rate the school’s performance in each category: (4) Accomplished, (3) Proficient, (2) Developing, and  
(1) Unsatisfactory.  In addition, the Summary of School Performance section in each category captures key findings under one or more of the following headings: (1) 
Areas of Demonstrated Strength and/or Progress (Note: potential “promising practices” are identified within this section with an asterisk [*]); (2) Areas Noted for Further 
Growth and/or Improvement; and, if applicable, (3) Corrective Action Required.  Under “Corrective Action Required,” the CSD reports findings of material noncompliance 
with applicable law, LAUSD charter policy, or the school’s approved charter.  If the report includes any findings under “Corrective Action Required,” the charter school 
must take immediate and appropriate steps to remedy the identified concern.  In accordance with its  “tiered intervention” approach to charter school non-compliance and 
poor performance, the CSD may also send the school appropriate notices, separate and apart from this report, to provide and document time-specific follow-up as necessary.  
At the other end of the spectrum of performance, any school that earns a rating of Accomplished in any category is encouraged to submit to the CSD a summary of those 

441 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy BELL (PSC) 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 2/6/2018 
 

FORM REV. 01/05/18            Page 4 of 47 

 

GOVERNANCE RATING* 

Summary of School Performance 3 

Areas of Demonstrated Strength and/or Progress 
G1: The Governing Board has substantially implemented the organizational structure set forth in approved charter, including any mandated committees/councils, 
and an adequately developed system for the evaluation of the school leader(s) 

• As evidenced in Binder #1, there is evaluation protocol that details how and when school leaders are evaluated.  Additionally, it measures school leaders 
using the California Professional Standards for Education Leaders (CPSELs) 

• While there is evidence of a Superintendent Performance Evaluation Form, it recommended that the Magnolia Public School (MPS) Board create an 
evaluation protocol for the CEO/Superintendent of MPS. 

 
G4: The Governing Board has established and monitors comprehensive policies and procedures to ensure staffing in compliance with applicable provisions of law 
and the charter related to qualifications, clearances, credentialing, and assignment as evidenced by reviewing MPS board meeting minutes and agendas, as well as 
the ESSA Grids at school sites. 
 
G5: The Governing Board monitors school performance and other internal data to inform decision-making 

• As evidenced in Board meeting agendas, minutes, and Academic Committee meeting minutes, academic “Glows, Grows and Next Steps” are discussed to 
inform decisions regarding each MPS school’s academic trajectory  

 
Areas Noted for Further Growth and/or Improvement  
 
Corrective Action Required 
None 
Notes: 
Other:  The Magnolia Public Schools governing board is encouraged to continue discussions and supports at the school site level in the incorporation of STEM, 
STEAM, or STREAM within different content areas and classrooms. 
 
UPDATE regarding the Settlement Agreement with LAUSD:  Magnolia Education and Research Foundation (MERF) and School Services 
California executed an amendment to the original contract on 12/12/17 to extend the oversight services through July 31, 2018.  This amendment 
extended the scope of work to cover the months of January through April 2018, with field work and management letters addressing these four months 
by June 30, 2018. 
 

“promising practices” that the school believes have contributed to its success, in order to support the CSD’s ongoing efforts to promote and facilitate reciprocal sharing of 
promising practices among education leaders from across the entire portfolio of LAUSD schools. 
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The Charter School Division will continue to monitor MERF’s compliance of the fiscal oversight provision required in the March 2015 Settlement 
Agreement between LAUSD and MERF through the end of MSA Bell’s current charter term. 
 
On 11/7/17 the LAUSD BOE voted on non-renewal for MSA 5.   
All details are delineated in the Findings of Fact BOE Report #179-17/18. 
*NOTE: If the CSD gathers or otherwise receives substantial evidence of actual conflict(s) of interest with respect to a governing board member 
or person in a school leadership position (e.g. CEO or principal), a charter school shall receive a rating of 1 in this category. 
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G1: GOVERNANCE STRUCTURE AND EVALUATION OF SCHOOL LEADER(S) - GOVERNANCE QUALITY INDICATOR #1  
The Governing Board has implemented the organizational structure, roles and responsibilities set forth in the approved charter, including: 

• Governing Board (composition, structure, roles and responsibilities) 
• committees/councils, including but not limited to those mandated by laws or regulations 
• evaluation of school’s executive level leadership  

Rubric Sources of Evidence 

Pe
rf

or
m

an
ce

 

☐ The Governing Board has fully implemented the organizational structure set forth in 
approved charter, including any mandated committees/councils, and a highly developed 
system for the evaluation of the school leader(s) 

☒ The Governing Board has substantially implemented the organizational structure set 
forth in approved charter, including any mandated committees/councils, and an 
adequately developed system for the evaluation of the school leader(s) 

☐ The Governing Board has partially implemented the organizational structure set forth in 
approved charter, including any mandated committees/councils, and a partially 
developed system for the evaluation of the school leader(s) 

☐ The Governing Board has not implemented the organizational structure set forth in 
approved charter or any mandated committees/councils, and no system for the 
evaluation of the school leader(s) 

☒ Organization chart (B1: 1) 
☒ Bylaws (B1: 2) 
☒ Board member roster (B1: 3) 
☒ Board meeting agendas and minutes (B1: 4) 
☐ Observation of Governing Board meeting 
☒ Evidence of committee/council calendars and agendas 
☒ Documentation related to system for evaluation of executive 

level administrator(s) who reports to the Board. (B1: 7)  
☒ Discussion with leadership 
☐ Other: (Specify) 

 
G2: BROWN ACT - GOVERNANCE QUALITY INDICATOR #2  
The Governing Board has a system in place to ensure it is adhering to applicable open meeting requirements, which protect the public interest in transparency 
and help to ensure that decisions are made without apparent or actual conflicts of interest: 

• Governing Board meetings occur regularly, are conducted openly, and provide opportunity for public participation in accordance with the Brown Act 
• Governing Board holds its meetings at a location(s) and in a manner that complies with teleconferencing, closed session, and access and Reasonable 

Accommodation requirements and the public has access to the meetings from a location(s) within the jurisdictional boundaries of LAUSD, as noted in the 
charter petition 

• Governing Board meeting agendas and minutes are posted and maintained, as appropriate, including on the school’s website and in accordance with the 
Brown Act and with sufficient specificity 

Rubric Sources of Evidence 

444 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy BELL (PSC) 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 2/6/2018 
 

FORM REV. 01/05/18            Page 7 of 47 

Pe
rf

or
m

an
ce

 

☒ The Governing Board complies with all material provisions of the Brown Act 
☐ The Governing Board complies with most material provisions of the Brown Act 
☐ The Governing Board complies with some material provisions of the Brown Act 
☐ The Governing Board complies with few material provisions of the Brown Act 
 

☒ Board meeting agendas and minutes (B1: 4) 
☒ Board meeting calendar (B1: 5) 
☒ Brown Act training documentation (B1: 8) 
☒ Documentation of the school’s agenda posting procedures 
     (B1: 9) 
☐ Observation of Governing Board meeting 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
G3: DUE PROCESS - GOVERNANCE QUALITY INDICATOR #3  
The Governing Board has systems in place to ensure that the school provides adequate due process, in accordance with applicable law, the school’s charter, and 
LAUSD charter policy, to honor and protect the rights of students, employees, parents, and the public in the following areas: 

• student discipline 
• employee grievances and discipline 
• parent/stakeholder complaint resolution 
• Uniform Complaint Procedures 

Rubric Sources of Evidence 
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☐ The Governing Board has highly developed systems in place to ensure that the school 
provides adequate due process, in accordance with applicable law, the charter, and 
LAUSD charter policy, for students, employees, parents, and the public 

☒ The Governing Board has well-developed systems in place to ensure that the school 
provides adequate due process, in accordance with applicable law, the charter, and 
LAUSD charter policy, for students, employees, parents, and the public  

☐ The Governing Board has partially developed systems in place to ensure that the school 
provides adequate due process, in accordance with applicable law, the charter, and 
LAUSD charter policy, for students, employees, parents, and the public  

☐ The Governing Board has minimal or no systems in place to ensure that the school 
provides adequate due process, in accordance with applicable law, the charter, and 
LAUSD charter policy, in for students, employees, parents, and the public 

☒ Board meeting agendas and minutes (B1: 4) 
☒ Parent-Student Handbook(s) (B1: 10)  
☒ Uniform Complaint Procedure documentation (B1: 11) 
☒ Stakeholder complaint procedure(s) (B1: 12) 
☒ H.R. policies and procedures regarding staff due process  

(B1: 13.1) 
☐ Observation of Governing Board meeting 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
 
 
 
 

445 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy BELL (PSC) 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 2/6/2018 
 

FORM REV. 01/05/18            Page 8 of 47 

G4: STAFFING - GOVERNANCE QUALITY INDICATOR #4  
The Governing Board has a system in place to ensure that appropriate employment and other staffing decisions are made in accordance with applicable law 
and the terms of its approved charter governing qualifications, clearances and credentialing: 

• The Governing Board has established policies and procedures to ensure that faculty, staff, substitute teachers, and other persons providing service in a 
certificated position, are appropriately credentialed, authorized and/or otherwise qualified for the positions for which they have been 
employed/contracted and assigned, in accordance with applicable provisions of law and the school’s charter. 

• The Governing Board has established policies and procedures to ensure that the school obtains all necessary employee clearances, including criminal 
background and tuberculosis (TB) clearances, prior to employment, and keeps all clearances current. 

• The Governing Board has established policies and procedures to ensure that the school obtains, monitors, and maintains all necessary and appropriate 
vendor certifications/waivers regarding vendor employee clearances, including criminal background and tuberculosis (TB) clearances. 

• The Governing Board has established policies and procedures regarding requirements for school volunteers, including criminal background clearances 
for all volunteers who perform school site services while not under the direct supervision of a school employee, and tuberculosis (TB) risk 
assessments/clearances for all volunteers with frequent or prolonged contact with students per AB 1667. 

• The Governing Board has established and monitors policies governing whether and under what circumstances the school may consider, for paid and 
volunteer service, candidates who have criminal records. 

Rubric Sources of Evidence 
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☐ The Governing Board has established and monitors comprehensive policies and 
procedures to ensure staffing in compliance with applicable provisions of law and the 
charter related to qualifications, clearances, credentialing, and assignment requirements 

☒ The Governing Board has established and monitors policies and procedures to ensure 
staffing in compliance with applicable provisions of law and the charter related to 
qualifications, clearances, credentialing, and assignment requirements 

☐ The Governing Board has established some policies and procedures to ensure staffing in 
compliance with applicable provisions of law and the charter related to qualifications, 
clearances, credentialing, and assignment requirements 

☐ The Governing Board has established few or no policies and procedures to ensure 
staffing in compliance with applicable law staffing in compliance with applicable 
provisions of law and the charter related to qualifications, clearances, credentialing, and 
assignment requirements 

☒ Parent-Student Handbook(s) (B1: 10)  
☒ H.R. policies and procedures regarding ESSA 

qualifications, credentialing, and clearance requirements 
(B1: 13.2) 

☐ Observation of Governing Board meeting 
☒ Discussion with school leadership 
☐ Other: (Specify)      
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G5: DATA-BASED DECISION-MAKING - GOVERNANCE QUALITY INDICATOR #5  
The Governing Board has a system in place to ensure: 

• review and use of academic and other internal school data and information to ensure sound Governing Board decision-making in support of continuous 
improvement of student achievement, fiscal viability, compliance, and overall public school excellence 

• ongoing monitoring of the school’s implementation of its LCAP action plans and progress toward LCAP goals 

Rubric Sources of Evidence 
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☐ The Governing Board regularly monitors school performance and other internal data to 
inform decision-making 

☒ The Governing Board monitors school performance and other internal data to inform 
decision-making 

☐ The Governing Board inconsistently monitors school performance and other internal data 
to inform decision-making 

☐ The Governing Board seldom monitors school performance and other internal data to 
inform decision-making 

☒ Board meeting agendas and minutes with supporting 
materials and evidence of school performance and internal 
other data (B1: 4) 

☒ Other evidence of system for Board review and analysis of 
internal school data to inform decision-making (B1: 14) 

☐ Observation of Governing Board meeting 
☒ Discussion with leadership  
☐ Other: (Specify) 

 
G6: FISCAL CONDITION - GOVERNANCE QUALITY INDICATOR #6 
The Governing Board has a system in place to ensure fiscal viability: 

• The school is fiscally strong and net assets are positive in the prior two independent audit reports.  

Rubric Sources of Evidence 
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☒ The school is fiscally strong with positive net assets in the prior two independent audit 
reports 

☐ The school is fiscally stable, with positive net assets in the most current independent 
audit report 

☐ The school is fiscally weak and net assets are negative in the most current independent 
audit report, or the school does not have an independent audit report on file with the 
Charter Schools Division 

☐ The school is consistently fiscally weak and net assets are negative in the prior two 
independent audit reports, or the school does not have an independent audit report on 
file with the Charter Schools Division 

☐ Board meeting agendas and minutes (B1: 4) 
☐ Other evidence of system for Board review and monitoring 

of fiscal policies, procedures, budget, and finances       
(B1: 15) 

☐ Observation of Governing Board meeting 
☐ Discussion with leadership  
☒ Independent audit report(s)  
☒ Other: (see Fiscal Operations section below) 
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G7: FISCAL MANAGEMENT AND ACCOUNTABILITY - GOVERNANCE QUALITY INDICATOR #7 
The Governing Board has a system in place to ensure sound fiscal management and accountability: 

• The school adheres to the Governing Board approved fiscal policies and procedures, and does not have any areas noted for improvement.  

Rubric Sources of Evidence 
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☐ The school adheres to the Governing Board approved fiscal policies and procedures, and 
does not have any areas noted for improvement 

☒ The school generally adheres to the Governing Board approved fiscal policies and 
procedures, but has areas noted for improvement 

☐ The school is not adhering to the Governing Board approved fiscal policies and 
procedures, and has areas noted for improvement, or has significant fiscal-related issues 
(e.g., fiscal mismanagement, audit findings, potential conflicts of interest, inadequate 
cash flow, etc.) 

☐ The school is continuously not adhering to the Governing Board approved fiscal policies 
and procedures, and has recurring areas noted for improvement, or has significant and 
recurring fiscal-related issues (e.g., fiscal mismanagement, audit findings, potential 
conflicts of interest, inadequate cash flow, etc.) 

☒ Board meeting agendas and minutes (B1: 4) 
☐ Other evidence of system for Board review and monitoring 

of fiscal policies, procedures, budget, and finances       
(B1: 15) 

☐ Observation of Governing Board meeting 
☒ Discussion with leadership  
☐ Independent audit report(s)  
☒ Other: (see Fiscal Operations section below) 

  

Progress on LAUSD Board of Education and/or MOU Benchmarks related to GOVERNANCE (if applicable): 
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STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE RATING* 

Summary of School Performance 3 

Areas of Demonstrated Strength and/or Progress 
A1:  The majority of subgroups demonstrated growth in CAASPP ELA performance from 2015/16 to 2016/17 
 
A2:  The majority of subgroups demonstrated growth in CAASPP Math performance from 2015/16 to 2016/17 
 
A3:  The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 11th Grade on the SBAC in ELA is at a rate higher than the Resident 
Schools Median 

• MSA Bell’s schoolwide percentage of student who Met and Exceeded Standards on the 2017 SBAC in ELA was 44.96%, compared to the Resident 
Schools Median at 29.06%. 

 
A4:  The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th Grade on the SBAC in Math is at a rate higher than the Resident 
Schools Median 

• MSA Bell’s schoolwide percentage of student who Met and Exceeded Standards on the 2017 SBAC in Math was 22.38%, compared to the Resident 
Schools Median at 22.30%. 
 

A5: The school reclassifies English Learners at a rate higher than the District average 
• MSA Bell’s reclassification rate was 38.6%, compared to the District average at 16.8%. 

 
A6: The school’s percentage of “At Risk” English Learners is at rate lower than the District average 

• MSA Bell’s rate was 0.3%, compared to the District average of 5.9% 
 
Areas Noted for Further Growth and/or Improvement  
A7: The school’s percentage of LTELs is at a rate higher than the District average 

• MSA Bell’s rate is 14.1%, compared to the District average at 8.3% 
• Per school leadership, in an effort to reduce the LTEL rate, the school has taken the following steps:  identify students via the Student Information System 

(SIS); utilize ELD portfolios (each teacher has access in order to provide the necessary accommodations to ensure appropriate supports are given to 
enhance language fluency); students are assigned an ELD course for at least 5 hours per week; students within the level 4 and 4 per CELDT receive pull-
out services on an as needed basis to ensure progress is being made; EL students are groups within the courses that received additional supports, either with 
the teacher assistant or the special education teacher (as many of the EL also receive special education services); and Dr. Patricia Lyons is tasked with 
supporting EL student population 

 
Corrective Action Required 
None 
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Notes: 
 
 
 
 
 
 
*NOTE:  Upon the State Board of Education’s finalization of California’s School Dashboard, CSD will determine implications for the oversight report. 
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 A1:  SBAC SUBGROUP ELA - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #1 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Performance of all subgroups on the CAASPP ELA (students with disabilities, English Learners, and socio-economically disadvantaged students, 
etc.)(CDE) 

• In accordance with SB1290, increases in pupil academic achievement for all groups of pupils served by the charter school. 

Rubric Sources of Evidence 
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☐ All subgroups demonstrated growth in CAASPP ELA performance from 2015/16 to 
2016/17 

☒ The majority of subgroups demonstrated growth in CAASPP ELA performance from 
2015/16 to 2016/17 

☐ Some subgroups demonstrated growth in CAASPP ELA performance from 2015/16 to 
2016/17 

☐ None of the school’s  subgroups demonstrated growth in CAASPP ELA performance 
from 2015/16 to 2016/17 

☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.1) 
☐ Other: (Specify) 

 
 
 
A2:  SBAC SUBGROUP MATH - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #2 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Performance of all subgroups on the CAASPP Math (students with disabilities, English Learners, and socio-economically disadvantaged students, 
etc.)(CDE) 

• In accordance with SB1290,  increases in pupil academic achievement for all groups of pupils served by the charter school, 

Rubric Sources of Evidence 
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☐ All subgroups demonstrated growth in CAASPP Math performance from2015/16 to 
2016/17 

☒ The majority of subgroups demonstrated growth in CAASPP Math performance from 
2015/16 to 2016/17 

☐ Some subgroups demonstrated growth in CAASPP Math  performance from 2015/16 to 
2016/17 

☐ None of the school’s  subgroups demonstrated growth in CAASPP Math performance 
from 2015/16 to 2016/17 

☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.2) 
☐ Other: (Specify) 
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A3:  SBAC SCHOOLWIDE ELA - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #3 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Schoolwide ELA data (CDE) 

Rubric Sources of Evidence 
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☒ The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 
11th Grade on the SBAC in ELA is at a rate higher than the Resident Schools Median  

☐ The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 
11th Grade on the SBAC in ELA is at a rate equal to the Resident Schools Median 

☐ The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 
11th Grade on the SBAC in ELA is at a rate lower than the Resident Schools Median  

☐ The schoolwide percentage of students who Met and Exceeded Standards in 3rd – 8th, 
11th Grade on the SBAC in ELA is substantially lower than the Resident Schools 
Median  

☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.3) 
☒ Review of Data Set LAUSD Office of  Data & 
     Accountability 
☐ Other: (Specify) 

 
 
 
A4:  SBAC SCHOOLWIDE MATH - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #4 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by:  

• Schoolwide Math data (CDE) 

Rubric Sources of Evidence 
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☒ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th 
Grade on the SBAC in Math is at a rate higher than the Resident Schools Median 

☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th 
Grade on the SBAC in Math is at a rate equal to the Resident Schools Median  

☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th  
     Grade on the SBAC in Math is at a rate lower than the Resident Schools Median  
☐ The schoolwide percentage of students who Met or Exceeded Standards in 3rd – 8th, 11th  
     Grade on the SBAC in Math is significantly lower than the Resident Schools Median. 
☐ No assessment of performance for this indicator 

☒ SBAC report (CDE) (B2: 1.4) 
☒ Review of Data Set LAUSD Office of  Data &  
     Accountability 
☐ Other: (Specify) 
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A5: ENGLISH LEARNER RECLASSIFICATION - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #5 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• English Learner reclassification rate for 2016-2017 (CDE) 

Rubric Sources of Evidence 
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 ☒ The school reclassifies English Learners at a rate higher than the District average 
☐ The school reclassifies English Learners at a rate equal to the District average 
☐ The school reclassifies English Learners at a rate lower than the District average 
☐ The school does not reclassify English Learners 
☐ No assessment of performance for this indicator 

☒ Reclassification report (CDE) (B2: 1.5) 
☐ CELDT Criterion reports (CDE) (B2: 1.5.1) 
☐ School internal reclassification data  
☐ Other: (Specify) 

 
 
A6: “AT RISK” ENGLISH LEARNERS – (ELEMENTARY AND SECONDARY SCHOOLS)  STUDENT ACHIEVEMENT AND EDUCATIONAL 

PERFORMANCE QUALITY INDICATOR #6 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Providing supports for At-Risk English Learners 2016-2017 (CDE) 

Rubric Sources of Evidence 
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☒ The school’s percentage of “At Risk” English Learners is at rate lower than the District  
     average 
☐ The school’s percentage of “At Risk” English Learners is at a rate equal to the District  
     average 
☐ The school’s percentage of “At Risk” English Learners is at a rate higher than the  
     District average 
☐ The school’s percentage of “At Risk” English Learners is at a rate that is substantially 

higher than  the District average 
☐ No assessment of performance for this indicator 

☒ “At-Risk” by Grade report (CDE): 2016-2017 
      (B2: 1.6) 
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A7: LONG TERM ENGLISH LEARNERS (LTELs) - (SECONDARY SCHOOLS)  - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE 
QUALITY INDICATOR #7 

The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 
• Providing supports for Long Term English Learners 2016-2017 (CDE) 

Rubric Sources of Evidence 
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 ☐ The school’s percentage of LTELs is at rate lower than the District average 
☐ The school’s percentage of LTELs is at a rate equal to the District average 
☒ The school’s percentage of LTELs is at a rate higher than the District average 
☐ The school’s percentage of LTELs is at a rate that is substantially higher 
   than the District average 
☐ No assessment of performance for this indicator 

☒ Long-Term English Learners (LTEL) by Grade report  
     (CDE): (2016-2017) (B2: 1.6) 

 
 
 
 
 
 
A8: FOUR-YEAR COHORT GRADUATION RATE - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE QUALITY INDICATOR #8 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, as measured by: 

• Four-Year Cohort Graduation Rate (CDE) (high schools only) 

Rubric Sources of Evidence 
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☐ The school’s Four-Year Cohort Graduation Rate is at a rate higher than the District  
     average 
☐ The school’s Four-Year Cohort Graduation Rate is at a rate equal  to the District average 
☐ The school’s Four-Year Cohort Graduation Rate is at a rate lower than the District  
     average 
☐ The school’s Four-Year Cohort Graduation Rate is at a rate substantially lower than the 

District average 
☒ No assessment of performance for this indicator 

☐ Four-Year Cohort Graduation Rate (CDE) (B2: 3.1) 
☐ Other: (Specify) 
 
List of the school’s A-G requirements (CSD internal use only) 
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*INDICATOR A9 IS ONLY APPLICABLE TO NEW CHARTER SCHOOLS WHICH DO NOT HAVE CAASPP (SBAC) SCORES AND CHARTER 
SCHOOLS WHICH SERVE GRADE LEVELS K, 1, 2, 9, AND 10 (THE GRADE LEVELS WHICH ARE NOT ADMINISTERED THE CAASPP).    
 
A9: INTERNAL ASSESSMENT (Grades K, 1, 2, 9, 10 and New Charter Schools) - STUDENT ACHIEVEMENT AND EDUCATIONAL PERFORMANCE 
QUALITY INDICATOR #9 
The school demonstrates student academic achievement, including progress towards closing the achievement gap, for grades K, 1, 2, 9 and 10 or as a new 

school with no CAASPP data as measured by: 
• The school’s internal assessments (with analysis of results) by subgroups and grade-levels 
• Other academic achievement data gathered or produced by the school, such as Advanced Placement examination participation and passage rates, A-G 

requirements progress and completion rates, high school graduation rates, and college acceptance rates  
• Results of internal assessments show growth in student achievement in ELA and Math 

NOTE: For purposes of evaluation of school performance for this indicator, the CSD considers only such data that is derived from standards-based high quality 
standardized or widely accepted assessments (e.g. NWEA, DIBELS, or Stanford 10) and/or other assessment instruments for which the school can demonstrate 
validity/reliability.     

Rubric Sources of Evidence 
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☐ The school has demonstrated accomplished levels of student achievement and progress 
as measured by school's internal assessments and other school data that are regularly 
monitored and analyzed and that reflect significant growth in student achievement in 
ELA and Math for all subgroups in all grade-levels  

☐ The school has demonstrated proficient levels of student achievement and progress as 
measured by school's internal assessments and other school data that are regularly 
monitored and analyzed and that reflect moderate growth in student achievement in 
ELA and Math for the majority of subgroups and grade-levels. 

☐ The school has demonstrated developing levels of student achievement and progress as 
measured by school's internal assessments and other school data that are regularly 
monitored and analyzed and that reflect limited growth in student achievement in ELA 
and Math for some subgroups and grade-levels 

☐ The school has demonstrated unsatisfactory levels of student achievement and progress 
as measured by school's internal assessments and other school data and that reflect no 
growth or a decline in student achievement in ELA and Math for the majority of 
subgroups and grade-levels.  

☐ The school has not collected and/or analyzed and monitored internal assessment or 
other academic achievement data 

☐ Internal academic performance and progress data and 
information (B2: 2.1 – 2.6) 

☐ School Internal Assessment Data Report or equivalent  
☐ Other: (Specify) 
N/A 
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CALIFORNIA SCHOOL DASHBOARD STATE PRIORITIES 
Summary of School Performance 

 
*Indicators A10-A19 reflect the school’s ratings on the Dashboard.  For Indicators A10 –A19 the school’s ratings on the California School 
Dashboard will not impact the overall Student Achievement and Educational Performance Rating for 2017-2018 oversight but will provide 
informational areas of focus.  California School Dashboard Indicators will figure into 2018-2019 oversight ratings.  
 

Blue             Green           Yellow          Orange                  Red 
A10:  Priority 4-3.1 Student Achievement Academic Indicator (Grades 3-8) Distance from Level 3 English Language Arts 
 
The school has achieved the performance level of ________Yellow____________ 
 
A11:  Priority 4-3.2 Student Achievement Academic Indicator (Grades 3-8) Distance from Level 3 Mathematics 
 
The school has achieved the performance level of ___Orange_________________ 
 
A12: Priority 4-3.5 Student Achievement English Learner Progress Indicator 
 
The school has achieved the performance level of ______Blue______________ 
 
A13:  Priority 5-3.7 Student Engagement- Chronic Absenteeism Indicator  
 
The school has achieved the performance level of ____N/A________________ 
*this indicator will be available Fall 2018 
A14: Priority 6-3.8 School Climate- Suspension Rate Indicator 
 
The school has achieved the performance level of _____Blue_______________ 
 
A15:  2.5 Suspension and Expulsion Rates 
 
The school has achieved the performance level of _______N/A_____________ 
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HIGH SCHOOLS ONLY: 

A16:  Priority 4-3.3 Student Achievement Academic Indicator (Grade 11) Distance from Level 3 English Language Arts 
 
The school has achieved the following status_____________ and change__________________N/A 
 
A17: Priority 4-3.4 Student Achievement Academic Indicator (Grade 11) Distance from Level 3 Mathematics 
 
The school has achieved the following status_____________ and change__________________N/A 
 
A18:  Priority 5-3.6 Student Engagement-Graduation Rate Indicator 
 
The school has achieved the performance level of ____________________N/A 
 
A19: Priority7 & 8-3.9  Access to and Outcomes in a Broad Course of Study-College/Career Indicator 
 
The school has achieved the following status_____________ N/A 
*this indicator will be available Fall 2017 
NOTES: 
 
 
 
 
 
 
 

 
 

Progress on LAUSD Board of Education and/or MOU Benchmarks related to STUDENT ACHIEVEMENT (if applicable): 
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ORGANIZATIONAL MANAGEMENT, PROGRAMS, AND OPERATIONS RATING* 

Summary of School Performance 3 

Areas of Demonstrated Strength and/or Progress 
O4: The school has substantially implemented and monitors the components of the charter's instructional program designed to meet the learning needs of all 
students, including its subgroups, and generally modifies instruction based on data analysis 

• Per responses to guiding questions and discussion with school leadership, MSA Bell continues to monitor the instructional program to inform next steps to 
improve academic achievement for all students.  The added a new program this year:  MyOn.  MyOn is a reading comprehension program that has been 
adapted and implemented to assist in the development of reading comprehension.     

 
O6:  The school has a well-developed system in place for full implementation and monitoring of its special education processes and program in compliance with 
all requirements, including the Modified Consent Decree 

• At the time of the visit, per the 200 report on Welligent (timely completion of IEPs), all IEPs were being completed on time. 
• At the time of the visit, per the 300 report on Welligent (service tracking), out of 74 records, 4 of the records were beyond Tier 2.  However, 

MSA Bell staff was able to give a reasonable explanation as to why these services were not on target and gave a plan to ensure services will 
be implemented 100% of the time. 

 
O8:  The school has implemented a professional development plan for teachers and other staff that supports instructional practices, targets identified needs, and 
aligns with the education program set forth in the charter 

• Per responses to guiding questions and discussion with leadership, MSA Bell leadership shared the following: 
o On a weekly basis, staff members meet specifically to dedicate topics of discussion.  First meeting of the month is dedicated to the book club 

reading, “Growth Mindset Coach,” by Annie Brock.  This is a month-by-month reading dedicated to support growth mindset as a professional and 
support the mindset of students.  Second Wednesday is dedicated to supporting the following students:  students with disabilities, English learners, 
foster youth, and homeless.  Training is based on need.  Professional Learning Communities (PLC) meet on the 3rd Wednesday of the month. 4th 
Wednesday is dedicated to department team meetings.  Meetings involved looking at data and creating team strategies to increased academic 
achievement specific to grade levels and to help provide support and curriculum fluency within each subject matter. 

O10: The school has a highly developed communication system to share information with stakeholders, that is easily accessible via its documents available both 
manually, electronically and on its website  

• Per discussion with leadership and a review the school’s website, MSA Bell has wide variety of information available, including but not limited to the 
following:  Title IX information in accordance with SB1375, complaint procedures, and Suicide Prevention Policy. 
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Areas Noted for Further Growth and/or Improvement 
 
Corrective Action Required  
None 

Notes: 

*NOTE: A charter school shall receive a rating of 1 in this category for any of the following reasons: (1) Failed to have Health, Safety, and 
Emergency Plan in place; (2) Failed to conduct child abuse mandated reporter training in accordance with AB 1432; (3) Failed to complete criminal 
background clearances for all new staff (as defined on the ESSA Grid) prior to employment; or (4) Failed to obtain DOJ clearance certification, 
as appropriate, from a vendor.  A charter school cannot receive a rating in this category greater than 2 if any teacher of the core instructional 
program is not appropriately credentialed and assigned per legal requirements and the school’s current approved charter. 
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 O1: SCHOOL SAFETY AND OPERATIONS: SCHOOL SAFETY PLAN AND PROCEDURES - ORGANIZATIONAL MANAGEMENT QUALITY 
INDICATOR #1 
 
The school has a system in place to ensure that: 

• the school has a current site-specific comprehensive Health, Safety, and Emergency Plan 
   (Note: for co-locations, the charter school complies with the District school’s Health, Safety and Emergency Plan)   

• the school is able and prepared to implement its emergency procedures in the event of a natural disaster or other emergency (includes threat assessment 
protocol) 

• school staff and other mandated reporters working on behalf of the school receive timely training on child abuse awareness and reporting in accordance 
with the requirements of AB 1432 

• school staff receives annual training on the handling of bloodborne pathogens 
• the school has a Visitor’s policy and it’s visible in the main office 
• a Pupil Suicide Prevention Policy (grades 7-12) is in place, in compliance with AB 2246 

Rubric Sources of Evidence 

Pe
rf

or
m

an
ce

 

☐ The school has a highly developed system in place to ensure protection of student and 
staff health and safety, and compliance with applicable legal and charter requirements 
related to health and safety 

☒ The school has a well-developed system in place to ensure protection of student and staff 
health and safety, and compliance with applicable legal and charter requirements related 
to health and safety  

☐ The school has a partially developed system in place to ensure protection of student and 
staff health and safety, and compliance with applicable legal and charter requirements 
related to health and safety 

☐ The school has a minimal or no system in place to ensure protection of student and staff 
health and safety, and compliance with applicable legal and charter requirements related 
to health and safety 

 
 

☒ Parent-Student Handbook(s) (B1: 10) 
☒ Comprehensive Health, Safety, and Emergency Plan     

(B3: 1.2) 
☒ Evacuation route maps (B3: 1.2) 
☒ Documentation of emergency drills and training (B3: 1.3) 
☒ Evidence of provision and location of onsite emergency 

supplies (B3: 1.4) 
☒ Evidence of AB 2246 implementation (grades 7-12) 
     (B3: 1.6) 
☒ Child abuse mandated reporter training documentation 

(B3: 1.5 and B3A:4) 
☒ Bloodborne pathogens training documentation (B3: 1.7 

and B3A:4) 
☒ Certification of Clearances, Credentialing, and Mandated 

Reporter Training 2017-2018  (“ESSA Grid”) (B3A) 
☒ Site/classroom observation 
☒ Discussion with school leadership 
☐ Other: (Specify) 
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O2: HEALTH AND SAFETY - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #2 
The school has a system in place to ensure that: 

• for each school site, the school has a current site-specific Certificate of Occupancy or equivalent that authorizes the current use of the site 
• school provides for student immunization and health screening per applicable law and terms of the charter 
• school maintains an emergency epinephrine auto-injector (“epi-pen”) onsite and has provided training to volunteer staff member(s) in the storage and 

emergency use of the epi-pen 

Rubric Sources of Evidence 
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☒ The school has a highly developed system in place to ensure protection of student and 
staff health and safety, and compliance with applicable legal and charter requirements 
related to health and safety for Certificates of Occupancy, immunization, health 
screenings and emergency epi-pens 

☐ The school has a well-developed system in place to ensure protection of student and staff 
health and safety, and compliance with applicable legal and charter requirements related 
to health and safety for Certificates of Occupancy, immunization, health screenings and 
emergency epi-pens 

☐ The school has a partially developed system in place to ensure protection of student and 
staff health and safety, and compliance with applicable legal and charter requirements 
related to health and safety for Certificates of Occupancy, immunization, health 
screenings and emergency epi-pens 

☐ The school has a minimal or no system in place to ensure protection of student and staff 
health and safety, and compliance with applicable legal and charter requirements related 
to health and safety for Certificates of Occupancy, immunization, health screenings and 
emergency epi-pens 

☒ Parent-Student Handbook(s) (B1: 10) 
☐ Certificate of Occupancy or equivalent (B3: 1.1) 
☒ Evidence that school provides for student immunization  
   and health screening (B3: 2.2) 
☒ Epi-pen documentation (B3: 2.3) 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O3: STANDARDS–BASED INSTRUCTION - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #3  
The school has: 

• implemented standards-based instruction schoolwide in accordance with the California academic content standards, including the California Common Core 
State Standards (CA CCSS), that are applicable to the grade levels served 

• demonstrated evidence of transitioning to implementation of the California Next Generation Science Standards 
• obtained WASC accreditation (high schools only) 
• implemented a system to monitor student progress toward and completion of graduation and A-G requirements (high schools only) 
• received UC/CSU approval of courses (UC Doorways) (high schools only) 
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Rubric Sources of Evidence 
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☒ The school has fully implemented grade-level-appropriate standards-based instruction in 
accordance with  the California academic content standards, including the CA CCSS 

☐ The school has substantially implemented grade-level-appropriate standards-based 
instruction in accordance with the California academic content standards, including the 
CA CCSS  

☐ The school has partially implemented grade-level-appropriate standards-based 
instruction in accordance with the California academic content standards, including the 
CA CCSS  

☐ The school has minimally implemented, or not at all, grade-level-appropriate standards-
based instruction in accordance with  the California academic content standards, 
including the CA CCSS 

 

☒ Evidence of standards-based instructional program     
(B3: 3.1) 

☒ Evidence of transitioning to CA NGSS (B3:      ) 
☒ LCAP (B3: 3.2) 
☐ Evidence of technology readiness to administer CAASPP 

assessments (B3: 3.3) *new schools only 
☐ WASC documentation (B3: 3.4) 
☐ UC Doorways course approval documentation (B3: 3.5) 
☐ Evidence of implementation of Transitional Kindergarten 

(B3: 3.6) 
☒ Professional development documentation (B3: 3.7) 
☒ Classroom observation  
☐ Discussion with school leadership 
☐ Other: (Specify) 

 
O4: MEETING THE NEEDS OF ALL STUDENTS; SUBGROUP DATA ANALYSIS - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #4  
The school: 

• implements the differentiation, intervention, and other instructional strategies and approaches described in the charter designed to meet the learning needs 
of all students, including all subgroups identified in the school’s LCAP and by CDE 

• disaggregates and analyzes data on a regular basis to address individual student needs  
• implements, monitors, and modifies, as appropriate, its Master Plan for English Learners (EL identification, designated and integrated ELD instruction, 

progress monitoring, assessment, and reclassification)  
• has appointed a designee to assist and support foster youth 

Rubric Sources of Evidence 

462 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy BELL (PSC) 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 2/6/2018 
 

FORM REV. 01/05/18            Page 25 of 47 

Pe
rf

or
m

an
ce

 

☐ The school has fully implemented and monitors the components of the charter's 
instructional program designed to meet the learning needs of all students, including its 
subgroups, and modifies instruction based on data analysis     

☒ The school has substantially implemented and monitors the components of the charter's 
instructional program designed to meet the learning needs of all students, including its 
subgroups, and generally modifies instruction based on data analysis 

☐ The school has partially implemented the components of the charter's instructional 
program designed to meet the learning needs of all students, including its subgroups, and  
partially modifies instruction based on data analysis 

☐ The school has minimally implemented, or not at all, the components of the charter's 
instructional program designed to meet the learning needs of all students, including its 
subgroups, and does not consistently modify instruction based on data analysis 

☒ Evidence of standards-based instructional program  
(B3: 3.1) 

☒ LCAP (B3: 3.2) 
☒ Professional development documentation (B3: 3.7) 
☒ Evidence of intervention and support for all students, 

including but not limited to foster youth, at-risk students, 
and high performing students (B3: 3.8) 

☒ Implementation of the school’s English Learner Master 
Plan (B3: 3.8) 

☒ Evidence of implementation of data analysis system 
program  

☐ School Internal Assessment Data Report, or equivalent  
☒ Classroom observation  
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O5: IMPLEMENTATION OF KEY FEATURES OF EDUCATIONAL PROGRAM - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #5  
The school has implemented the key features components of the educational program described in the school’s charter 

Rubric Sources of Evidence 
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☐ The school has fully implemented the key features of the educational program described 
in the charter 

☒ The school has substantially implemented the key features of the educational program 
described in the charter 

☐ The school has partially implemented the key features of the educational program 
described in the charter 

☐ The school has minimally implemented, or not at all, the key features of the educational 
program described in the charter 

☒ Professional development documentation (B3: 3.7) 
☒ Evidence of implementation of key features of educational 

program (B3: 3.9) 
☒ Classroom observation 
☒ Discussion with school leadership 
☐ Other: (Specify) 
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 O6:  SPECIAL EDUCATION - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #6  
The school has a system in place to ensure that the school: 

• provides special education programs and services in accordance with students’ IEPs and the terms of the Modified Consent Decree 
• provides special education training for staff in accordance with requirements of the Modified Consent Decree 
• conducts a special education self-review annually, using the Special Education Self-Review Checklist  
• maintains timely IEP timeline records and accurate service provision records in Welligent 

Rubric Sources of Evidence 
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☐ The school has a highly developed system in place for full implementation and 
monitoring of its special education processes and program in compliance with all 
requirements, including the Modified Consent Decree 

☒ The school has a well-developed system in place for full implementation and monitoring 
of its special education processes and program in compliance with all requirements, 
including the Modified Consent Decree 

☐ The school has a partially developed system in place for full implementation and 
monitoring of its special education processes and program in compliance with all 
requirements, including the Modified Consent Decree 

☐ The school has a minimal or no system in place for full implementation and monitoring 
of its special education processes and program in compliance with all requirements, 
including the Modified Consent Decree 

☒ Parent-Student Handbook(s) (B1: 10) 
☒ Professional development documentation (B3: 3.7) 
☒ Evidence of intervention and support for students with 
     disabilities (B3: 3.8) 
☒ Self-Review Checklist (B3: 4.1) 
☒ Other special education documentation (B3: 4.1) 
☒ Consultation with Charter Operated Programs office 
☒ Welligent reports and/or other MCD documentation, 

including from the Division of Special Education 
☐ Classroom observation (B3: 4.1) 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
 O7:  SCHOOL CLIMATE AND STUDENT DISCIPLINE - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #7 
The school has a school climate and schoolwide student discipline system in place to ensure that the school’s practices:  

• align with the principles of the District’s Discipline Foundation Policy and School Climate Bill of Rights Resolution, including but not limited to, tiered 
behavior intervention, alternatives to suspension, and schoolwide positive behavior support, data monitoring and, includes a discipline system complaint 
process  

• provide positive opportunities for student wellness, growth and success, aimed at making the school safe, welcoming, supportive and inclusive 
• minimize discretionary suspensions and expulsions 
• reduce or eliminate suspension disproportionality for student subgroups 

Rubric Sources of Evidence 
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☒ The school has a highly developed school climate and student discipline system in place 
that is aligned with the principles of the Discipline Foundation Policy and School 
Climate Bill of Rights 

☐ The school has a well-developed school climate and student discipline system in place 
that is aligned with the principles of the Discipline Foundation Policy and School 
Climate Bill of Rights 

☐ The school has a partially developed school climate and student discipline system in 
place that is aligned with the principles of the Discipline Foundation Policy and School 
Climate Bill of Rights 

☐ The school has a minimally developed or no school climate and student discipline 
system in place that is aligned with the principles of the Discipline Foundation Policy 
and School Climate Bill of Rights 

 
 

☒ Parent-Student Handbook(s) (B1: 10) 
☒ LCAP (B3: 3.2) 
☒ Professional development documentation (B3: 3.7) 
☒ Evidence of implementation of school climate and student 

discipline system that aligns with Discipline Foundation 
Policy and School Climate Bill of Rights principles (B3: 
4.2) 

☒ Evidence of implementation of tiered behavior 
intervention, such as SST/COST (B3: 4.2) 

☒ Evidence of implementation of alternatives to suspension 
(B3: 4.2) 

☒ Evidence of implementation of schoolwide positive 
behavior support system (B3: 4.2) 

☒ Evidence of data monitoring (B3: 4.2) 
☐ LAUSD suspension and expulsion data reports  
☐ Interview of stakeholders  
☒ Discussion with school leadership 
☐ Other: (Specify) 
☒ Suspension rates, and disproportionality rates 

 
O8:  PROFESSIONAL DEVELOPMENT - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #8  
The school: 

• has a schoolwide professional development plan for teachers and other staff that supports the educational program set forth in the charter and targets 
identified needs 

• provides faculty and other instructional staff with professional development opportunities to improve instructional practice 
• provides opportunities for teachers to collaborate regularly for the purpose of planning and improving curriculum and instruction 

Rubric Sources of Evidence 
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☐ The school has fully implemented a professional development plan for teachers and 
other staff that supports instructional practices, targets identified needs, and aligns with 
the education program set forth in the charter 

☒ The school has implemented a professional development plan for teachers and other staff 
that supports instructional practices, targets identified needs, and aligns with the 
education program set forth in the charter 

☐ The school has partially implemented a professional development plan for teachers and 
other staff that supports instructional practices, targets identified needs, and aligns with 
the education program set forth in the charter 

☐ The school has not implemented a professional development plan for teachers and other 
staff that supports instructional practices, targets identified needs, and aligns with the 
education program set forth in the charter 

☒ LCAP (B3: 3.2) 
☒ Professional development documentation (B3: 3.7) 
☐ Interview of teachers and/or other staff 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O9: STAKEHOLDER COMMUNICATION AND INVOLVEMENT - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #9 
The school has a stakeholder communication system for gathering input, facilitating and encouraging involvement, sharing information, and resolving 
concerns, which: 

• engages in communication that notifies parents and other stakeholders of the process for resolving concerns, including how they may contact board 
members, and supports students, families, and other stakeholders in effectively resolving concerns 

• provides all stakeholders (e.g., parents/guardians, students, and teachers) with appropriate, accessible and relevant information about individual student 
and schoolwide academic progress and performance  

• informs parents of high school students about transferability of courses to other public high schools and the eligibility of courses to meet college 
entrance requirements  (high schools only) 

• provides parents, teachers, and students with meaningful opportunities for involvement and engagement that meet the requirements and goals of 
applicable federal and state law, the school’s charter, and the school LCAP 

Rubric Sources of Evidence 

☒ The school has a highly developed stakeholder communication system for gathering input, 
encouraging involvement, sharing information, and resolving concerns 

☐ The school has a well-developed stakeholder communication system for gathering input, 
encouraging involvement, sharing information, and resolving concerns 

 

☒ Parent-Student Handbook (B1: 10) 
☒ LCAP (B3: 3.2) 
☒ Evidence of stakeholder consultation (B3: 4.3) 
☒ Evidence of parent/stakeholder involvement and 

engagement (B3: 4.3) 
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☐ The school has a partially developed stakeholder communication system for gathering 
input, encouraging involvement, sharing information, and resolving concerns 

☐ The school has a minimal or no stakeholder communication system for gathering input, 
encouraging involvement, sharing information, and resolving concerns 

 

☒ Evidence of sharing accessible and relevant information 
about individual student and schoolwide academic 
progress and performance with all stakeholders as 
appropriate (B3: 4.3) 

☒ Evidence of communication to parents and other 
stakeholders of complaint resolution process(es) (B3: 4.3) 

☐ Evidence that parents are informed about transferability of 
courses/course credit and eligibility to meet A-G 
requirements (B3: 4.3) 

☒ Evidence of provision of stakeholder access to school’s 
approved charter (B3: 4.3) 

☐ Interview of stakeholders 
☒ Discussion with school leadership 
☐ Other: (Specify) 

 
O10: STAKEHOLDER COMMUNICATION AND TRANSPARENCY- ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #10  
The school’s documents that are available both manually and electronically (website preferred) serve as a vehicle for transparency through its displays and 
provision of information.  

• information is easily accessible to the public and school stakeholders 
• complaint procedures** 
• Title IX information in accordance with SB1375** 
• AB 2246 Suicide Prevention applicable posting (Gr 7-12)** 
• Applicable categories described in Charter School Transparency Resolution 

**required on website 

Rubric Sources of Evidence 

☐ The school has a highly developed communication system to share information with 
stakeholders, that is easily accessible via its documents available both manually, electronically 
and on its website  

☒ The school has a well-developed communication system to share information with stakeholders 
via its documents available both manually, electronically and on its website  

☐ The school has a partially developed communication system to share information with 
stakeholders via its documents available manually/electronically or on its website 

☐ The school has a minimally developed communication system to share information with 
stakeholders with limited to no availability of documents manually/electronically or on its 
website  

☒ Review of the availability of information to the 
public/stakeholders (B3:4.4) for: 

• SB 1375 Information 
• UCP Procedure and Forms 
• Complaint Forms  
• AB2246 (grades 7-12)  
• LCAP 
• Financial Audit 
• Student Demographics 
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• Student Achievement Information 
 
 

 
O11: EVALUATION OF SCHOOL STAFF - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #11  
The school has a system in place for the evaluation of school staff designed to ensure that:  

• the school’s educational program yields high student achievement 
• the school complies with all applicable legal requirements 

Rubric Sources of Evidence 
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☐ The school has a highly developed system in place for the evaluation of school staff 
designed to ensure that the school's educational program yields high student achievement 
and complies with all applicable legal requirements 

☒ The school has a well-developed system in place for the evaluation of school staff 
designed to ensure that the school's educational program yields high student achievement 
and complies with all applicable legal requirements 

☐ The school has a partially developed system in place for the evaluation of school staff 
designed to ensure that the school's educational program yields high student achievement 
and complies with all applicable legal requirements 

☐ The school has a minimal or no system in place for the evaluation of school staff 
designed to ensure that the school's educational program yields high student achievement 
and complies with all applicable legal requirements 

☒ Evidence of staff evaluation system (B3: 4.5) 
☒ Discussion with school leadership 
☐ Other: (Specify) 
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 O12: CLEARANCES AND CREDENTIALING COMPLIANCE - ORGANIZATIONAL MANAGEMENT QUALITY INDICATOR #12 
The school is in compliance with applicable law and the terms of its approved charter regarding clearances and credentialing: 

• all certificated staff are fully credentialed, including EL authorizations, and appropriately assigned as authorized by their credentials at all times 
• the school has obtained all necessary employee clearances, including criminal background and tuberculosis (TB) risk assessments/clearances, prior to 

employment, and keeps all clearances current 
• the school has obtained all necessary vendor clearances, including criminal background and tuberculosis (TB) risk assessments/clearances, prior to the 

provision of service, and keeps all clearances current 
• the school has conducted volunteer clearances in accordance with applicable law and policy, including criminal background clearances for all volunteers 

who perform schoolsite services while not under the direct supervision of a school employee, and tuberculosis (TB) risk assessments/clearances for all 
volunteers with frequent or prolonged contact with students 

Rubric Sources of Evidence 

Pe
rf

or
m

an
ce

 

☒ The school has fully implemented and continually monitors systems and procedures that 
maintain 100% compliance with applicable law, including but not limited to clearance, 
credentialing, and assignment requirements at all times 

☐ The school has implemented and monitors systems and procedures that maintain 
substantial compliance with applicable law, including but not limited to clearance, 
credentialing, and assignment requirements 

☐ The school has partially implemented and intermittently monitors systems and 
procedures to maintain compliance with applicable law, including but not limited to 
clearance, credentialing, and assignment requirements 

☐ The school has not implemented and/or does not monitor systems and procedures to 
maintain compliance with applicable law, including but not limited to clearance, 
credentialing, and assignment requirements 

 
 

☒ Certification of Clearances, Credentialing, and Mandated 
Reporter Training 2017-2018 form (“ESSA Grid”)  

   (B3A: 1.1) 
☒ Staff rosters and school master schedule B3A: 1.2 – 1.4) 
☒ Custodian(s) of Records documentation  

(B3A: 1.5) 
☒ Criminal Background Clearance Certifications  

(B3A: 2 & 3) 
☒ Teaching credential/authorization documentation  

(B3A) 
☒ Vendor certifications (B3A: 4) 
☐ Volunteer (TB) risk assessment/clearance certification 

(B3A: 5) 
☒ Discussion with school leadership 
☐ Other: (Specify)      

 

Progress on LAUSD Board of Education and/or MOU Benchmarks related to ORGANIZATIONAL MANAGEMENT (if applicable): 
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5166

Magnolia Science Academy Bell
BELL (PSC)

Preliminary
 Budget

First 
Interim

Second
Interim

Unaudited 
Actuals

Audited 
Financials

Preliminary
 Budget

First 
Interim

Second
Interim

Unaudited 
Actuals

Audited 
Financials

Preliminary
 Budget

First 
Interim

Second
Interim

Unaudited 
Actuals

Audited 
Financials

Cash and Cash Equivalents 2,976,603 2,634,277 2,421,557 2,421,557 2,342,008 1,444,125 2,027,680 2,029,820 1,144,147 985,990 925,839 925,839
Current Assets 3,219,260 3,083,285 3,000,601 2,992,891 3,016,911 3,027,112 3,108,339 3,134,582 3,008,552 2,971,596 3,404,463 3,404,463
Fixed and Other Assets 15,585 22,287 22,286 21,982 14,752 144,935 140,696 140,696 139,823 139,822 183,684 183,684
Total Assets 3,234,845 3,105,572 3,022,887 3,014,873 3,031,663 3,172,047 3,249,035 3,275,278 3,148,375 3,111,418 3,588,147 3,588,147
Deferred Outflow 0 0 0 0 0 0 0 0 0 0 0 0
Current Liabilities 14,000 75,860 126,420 138,208 103,523 109,938 168,219 271,103 170,501 5,721 255,076 221,748
Long Term Liabilities 0 0 0 0 0 0 19,469 0 0 24,000 0 0
Total Liabilities 14,000 75,860 126,420 138,208 103,523 109,938 187,688 271,103 170,501 29,721 255,076 221,748
Unfunded OPEB Liabilities/Deferred Inflow 0 0 0 0 0 0 0 0 0 0 0 0
Net Assets 3,220,845 3,029,712 2,896,467 2,876,665 2,928,140 3,062,109 3,061,347 3,004,175 2,977,874 3,081,697 3,333,071 3,366,399

Total Revenues 4,839,361 4,501,534 4,535,443 4,536,057 4,608,156 4,865,998 5,260,421 5,329,916 5,435,676 5,547,825 5,343,651 5,449,113 5,561,847 5,543,087 5,693,611
Total Expenditures 4,444,217 4,147,165 4,393,189 4,527,048 4,618,949 4,801,391 5,228,748 5,144,472 5,250,994 5,420,315 5,207,010 5,475,413 5,450,998 5,180,863 5,331,387
Net Income / (Loss) 395,144 354,369 142,254 9,009 (10,793) 64,607 31,673 185,444 184,682 127,510 136,641 (26,301) 110,850 362,224 362,224

Operating Transfers In (Out) and Sources / Uses 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Extraordinary Item - Transfer of Net Assets 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Inc / (Dec) in Net Assets 395,144 354,369 142,254 9,009 (10,793) 64,607 31,673 185,444 184,682 127,510 136,641 (26,301) 110,850 362,224 362,224

Net Assets, Beginning 2,633,327 2,866,476 2,866,476 2,866,476 2,887,458 3,029,712 2,896,467 2,896,466 2,896,467 2,876,665 3,062,109 3,061,347 3,061,347 3,061,347 3,004,175
Adj. for restatement / Prior Yr Adj 0 0 20,982 20,982 0 0 0 (19,801) (19,802) 0 0 (57,172) (90,500) (90,500) 0

Net Assets, Beginning, Adjusted 2,633,327 2,866,476 2,887,458 2,887,458 2,887,458 3,029,712 2,896,467 2,876,665 2,876,665 2,876,665 3,062,109 3,004,175 2,970,847 2,970,847 3,004,175

Net Assets, End 3,028,471 3,220,845 3,029,712 2,896,467 2,876,665 3,094,319 2,928,140 3,062,109 3,061,347 3,004,175 3,198,750 2,977,874 3,081,697 3,333,071 3,366,399

5166

Magnolia Science Academy Bell
BELL (PSC) 2013-14 2014-15 2015-16 2016-17 2017-18

Preliminary
 Budget

First 
Interim

Second
Interim

Unaudited 
Actuals

Audited 
Financials

Cash and Cash Equivalents 1,439,272 2,421,557 2,029,820 925,839 0 1,322,185 0 0 0
Current Assets 3,026,294 2,992,891 3,134,582 3,404,463 0 3,329,626 0 0 0
Fixed and Other Assets 21,200 21,982 140,696 183,684 0 174,987 0 0 0
Total Assets 3,047,494 3,014,873 3,275,278 3,588,147 0 3,504,612 0 0 0
Deferred Outflow 0 0 0 0 0 0 0 0 0
Current Liabilities 160,036 138,208 271,103 221,748 0 36,414 0 0 0
Long Term Liabilities 0 0 0 0 0 0 0 0 0
Total Liabilities 160,036 138,208 271,103 221,748 0 36,414 0 0 0
Unfunded OPEB Liabilities/Deferred Inflow 0 0 0 0 0 0 0 0 0
Net Assets 2,887,458 2,876,665 3,004,175 3,366,399 0 3,468,198 0 0 0

Total Revenues 4,149,416 4,608,156 5,547,825 5,693,611 0 5,505,819 5,602,352 0 0 0
Total Expenditures 3,273,674 4,618,949 5,420,315 5,331,387 0 5,392,319 5,467,225 0 0 0
Net Income / (Loss) 875,742 (10,793) 127,510 362,224 0 113,500 135,127 0 0 0

Operating Transfers In (Out) and Sources / Uses 0 0 0 0 0 0 0 0 0 0
Extraordinary Item - Transfer of Net Assets 0 0 0 0 0 0 0 0 0 0

Inc / (Dec) in Net Assets 875,742 (10,793) 127,510 362,224 0 113,500 135,127 0 0 0

Net Assets, Beginning 2,011,716 2,887,458 2,876,665 3,004,175 0 3,081,697 3,333,071 0 0 0
Adj. for restatement / Prior Yr Adj 0 0 0 0 0 0 0 0 0 0

Net Assets, Beginning, Adjusted 2,011,716 2,887,458 2,876,665 3,004,175 0 3,081,697 3,333,071 0 0 0

Net Assets, End 2,887,458 2,876,665 3,004,175 3,366,399 0 3,195,197 3,468,198 0 0 0

2014-15 2015-16 2016-17

Audited Financials 2017-18
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FISCAL OPERATIONS RATING 

You have been assessed by the Fiscal Oversight team and you are receiving the rating of 3, Proficient. 
      
Other circumstances and information could influence the rating and are noted in this evaluation.  
 

3 

Magnolia Science Academy Bell’s (MSA Bell) fiscal condition is strong and has been upward trending since the 2014-2015 fiscal year. 
According to the 2016-2017 independent audit report, the school had positive net assets of $3,366,399 and net income of $362,224. The 2017-
2018 First Interim projects positive net assets of $3,501,526 and net income of $135,127. 
 
According to the 2016-2017 independent audit report, Magnolia Science Academy Bell is one of 10 schools operated by Magnolia Educational 
& Research Foundation (MERF).  MERF currently has five schools that are authorized by the Los Angeles Unified School District (LAUSD).  
MERF’s fiscal condition is strong.  MERF and its charter schools reported positive net assets of $21,478,410 and net income of $616,950. 
MERF, without the charter schools, reported negative net assets of ($766,778) and a net loss of ($793,576), which was the result of a negative 
equity transfer of ($768,450) to MERF and asset write-offs of ($348,866) absorbed by MERF in light of the closure of MSA Santa Clara (a 
non-LAUSD authorized MERF school).  MERF’s 2016-2017 independent audit report (in Note 17), states: “On July 1, 2016, the Board of 
MERF voted to close MSA Santa Clara, and to transfer the June 30, 2016 operating deficit of ($731,580) to MERF.  MSA Santa Clara also had 
an additional loss during 2016-2017 in the amount of ($36,870) for miscellaneous revenues repaid and expenses directly related to final 
settlement of MSA Santa Clara for a total deficit of ($768,450).”  MERF’s 2016-2017 independent audit report also describes the absorption of 
MSA Santa Clara’s remaining assets and liabilities assumed by MERF resulted as an extraordinary item that led to write-offs of accounts 
receivable and fixed assets in the amount of ($348,866).   
 
According to MERF, in 2016-2017, MSA Bell paid annual management fees of $1,052,849 to MERF for administrative services, such as: 
finance and accounting, human resources and employee relations, Home Office management, information technology, operational compliance 
support, growth and facilities management, parent and community engagement, and programmatic compliance.  These management fees were 
calculated based on a variable rate driven by the Average Daily Attendance (ADA) for each of the MERF charter schools.   
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Areas of Demonstrated Strength and/or Progress: 
 

1. The school’s fiscal condition is strong.  
 

 
2013-2014 
(Audited 
Actuals) 

2014-2015 
(Audited 
Actuals) 

2015-2016 
(Audited 
Actuals) 

2016-2017 
(Audited 
Actuals) 

2017-2018 
(First 

Interim) 

Net Assets $2,887,458 $2,876,665 $3,004,175 $3,366,399 $3,501,526 

Net 
Income/Loss $875,742 ($10,793) $127,510 $362,224 $135,127 

Transfers In/Out $0 $0 $0 $0 $0 

Prior Year 
Adjustment(s) $0 $0 $0 $0 $0 

 
2. March 2015 Settlement Agreement Status 

On or about March 20, 2015, LAUSD and MERF entered into a Settlement Agreement, whereby the parties agreed to resolve a lawsuit 
filed by MERF when the District rescinded the conditional renewals of Magnolia Science Academy 6, 7, and 8.  The terms and 
conditions set forth in Paragraph 8 of the Settlement Agreement stated: “MERF agrees to be subject to fiscal oversight during fiscal 
year 2015-16 by the Fiscal Crisis & Management Assistance Team (FCMAT), or a reasonably equivalent fiscal organization, which 
would oversee MERF’s fiscal operations.”  Please refer to Item 22 of the Notes section for further details.   
 
As part of the renewal process for Magnolia Science Academy 4 (MSA 4) and Magnolia Science Academy 5 (MSA 5), in November 
2017, MERF provided the final management letter from FCMAT (dated August 25, 2017), and the first two management letters from 
the School Services of California (SSC) team (dated August 25, 2017, and October 16, 2017, respectively).  MSA 4 was approved by 
the LAUSD Board of Education with fiscal benchmarks, including extended oversight by SSC.  Based on the December 4, 2017 
amended oversight service agreement between School Services and MERF, SSC’s original scope of work for its oversight review was 
extended to cover the months of January 2018 through April 2018, with field work and management letters addressing SSC’s review 
for these four months slated for completion by June 30, 2018.  Based on the January 9, 2018 email confirmation between SSC and the 
Charter Schools Division (CSD), it was agreed that SSC’s extended four-month review would cover a sample of financial transactions 
for MSA 4, 6, 7 and 8 (the current LAUSD-authorized MERF charter schools, with the exception of MSA 5).  MSA 5’s charter 
renewal was denied by the LAUSD Board of Education on November 7, 2017 (based on the school’s academic performance), but was 
subsequently approved by the Los Angeles County Office of Education (LACOE).  
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Based on the CSD’s 2017-2018 oversight visit and review of a sample of check disbursements and credit card transactions, the CSD 
noted that MERF had made significant improvements in its accounting and fiscal practices (based on FCMAT’s and SSC’s 
recommendations), including its implementation of an enhanced, customized software system (i.e., COOLSIS).  Benefits of MERF’s 
improved system include: 1) MERF’s Board-approved budgets are uploaded to the purchasing software and are now part of the 
purchasing and payment approval process; 2) Purchase requisitions, purchase orders, and purchase approvals are now managed within 
the COOLSIS system; and, 3) Vendor information and resource codes are now system-required before MERF sends any request for 
approval.  Although the CSD did note discrepancies through its review of a sample of check disbursements and credit card 
transactions, these discrepancies occurred prior to MERF’s implementation of its enhanced COOLSIS system (which commenced in 
approximately October 2017).  The discrepancies in question are detailed in the “Areas Noted for Further Growth and/or 
Improvement” section below. 
 
In summary, the CSD recognizes the progress made by MERF towards fulfilling the fiscal oversight requirements set forth in 
Paragraph 8 of the March 2015 Settlement Agreement (i.e., since the 2016-2017 oversight visit).  The CSD will continue to monitor 
SSC’s findings and recommendations for the prescribed four-month period spanning from January 2018 through April 2018.  
Furthermore, the CSD will continue to monitor MERF’s compliance with fiscal oversight by SSC and MERF’s progress in remedying 
the findings from SSC through oversight. 

 
Areas Noted for Further Growth and/or Improvement: 
 

Through conducting fiscal oversight and analyzing the data below, the Charter Schools Division requests and receives fiscal documents 
from MERF (including bank statements, bank reconciliations, credit card statements, and check registers) for the five MERF charter 
schools that are currently authorized by LAUSD. The Charter Schools Division reviews these financial documents and a sampling of 
checks and credit card transactions across these MERF charter schools, to assess overall compliance with MERF’s Magnolia Public 
Schools Financial Policies and Procedures Manual (P’s & P’s).  Any areas noted for further growth and/or improvement relating to 
MERF’s and its charter schools’ overall compliance to the aforementioned manual are indicated in each charter school’s Annual 
Performance-Based Oversight Visit Report, with the exception of the fiscal condition and/or the segregation of duties reviews, which are 
school-specific and reviewed separately for each MERF charter school. 

 
 

1. Bank Reconciliation Reports 
Page 1 of the CSH107 Bank Account Reconciliations provides guidance concerning bank account reconciliations. 
 
The policy reads: “Responsibilities: Chief Financial Officer [CFO] or designee is responsible for review and approval of all 
reconciliations.” “Bank Statement Preparation: After receipt of the monthly bank statement and/or online printing of the monthly 
bank statement, Back-office accountant should prepare the monthly bank reconciliation by the 20th of the following month.”   
 
Based on the CSD’s review of the bank statements and bank reconciliation reports for the months of July 2017 through December 
2017, it was noted that the bank reconciliation reports showed no evidence of reviews or approvals by MERF’s CFO or designee.  
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Further, the preparation and review/approval dates of the bank reconciliation reports were also omitted, hence, the CSD’s 
assessment regarding the school’s timely preparation/review of the reports could not be determined.  In addition, the CSD noted 
that FCMAT, per its August 25, 2017 management letter, made a recommendation related to “Bank Statements and 
Reconciliations,” which states: “Include the signatures of the individual who prepared the bank statement reconciliation and the 
individual who reviewed/approved it, and the respective dates of same, on the reconciliation documents.” 
 
As a result of the above observation, MERF’s CFO advised the CSD that MERF’s Senior Financial Analyst reviews the monthly 
bank reconciliation reports via email.  Further, effective immediately and moving forward, MERF declared that it would 
implement a means of documenting the signatures of the bank reconciliation report reviewers and the report review dates. 
 

2. Credit Cards 
Page 2 of the CSH111 CREDIT CARDS AND DEBIT CARDS section states:  “It is the policy of the Organization to provide credit 
cards to authorized members of the Organization staff in the performance of their duties and responsibilities.”   

 
Based on the CSD’s review of a sample credit card statements and supporting documentation, the CSD noted that the credit card 
accounts for three of the five LAUSD-authorized Magnolia charter schools (i.e., MSA 4, 7 and 8), were all assigned to the former 
MERF CFO (who left the organization in November 2016).  However, these accounts remained active until February 5, 2018.  The 
CSD also noted that some of the aforementioned former MERF CFO’s credit card accounts continued to incur charges and/or 
delinquent fees.  In addition, the former MERF CFO’s credit card account with MSA 8 incurred fraudulent charges in August 2017.  
MERF confirmed that refunds of all fraudulent charges had been received by MERF as of the date of this report, and, as of February 5, 
2018, all credit card accounts under the former CFO’s name had officially been closed. 
 
The CSD recommends that the school and MERF ensure that all credit card transactions are monitored and reviewed timely.  Further, 
in the event that the credit card holder is no longer working for the organization, the CSD recommends that MERF ensure that any 
automatic payments are stopped, all credit card balances are paid in full, and all credit card accounts associated with former members 
of the organization are closed immediately, to prevent potential fraudulent transactions, late fees, and/or finance charges to these credit 
cards.  
 
The CSD will continue to monitor these issues through oversight. 

 
3. Automated Clearing House (ACH)/Recurring Automatic Payments 

Based on the CSD’s review of a sample bank statements and supporting documentation, it was noted that two ACH transactions for 
Ready Refresh, listed below, included late fees in the amount of $10, pertaining to invoices for the months of February 2017 and 
March 2017 for MSA 4 and MSA 6.  The table below also illustrates the ACH transactions by MERF for recurring automatic 
payments.  However, MERF’s Magnolia Public Schools Financial Policies and Procedures Manual makes no reference to ACH and 
recurring automatic payment processes.   
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The CSD recommends that MERF update its P’s & P’s to provide guidance in this area, including clarification regarding permissible 
recurring payments, and delineate the approval and review processes pertaining to ACH transactions and recurring automatic 
payments. 

 

Date Vendor Check Number Description 

 Check 
Amount  School 

4/3/2017 Ready Refresh DB040317-1 DB040317-1; Ready Refresh  $ 1,023.23  MSA 4 

4/5/2017 Ready Refresh DB040517 DB040517; Ready Refresh  $     439.69 MSA 6 

9/25/2017 Arc Inc. 82720 ASES Grant October 2017  $ 30,000.00  MSA 8 
 

Other Observations:  
 

1. During the 2017-2018 fiscal oversight process, the CSD noted instances whereby MERF did not respond or provide 
documentation/information pertaining to the CSD’s requests within the CSD’s stated deadlines.  Education Code section 47604.3 
requires that charters “promptly respond to all reasonable inquiries, including, but not limited to, inquiries regarding financial records, 
from its chartering authority.”  Failure to timely respond to the CSD’s requests or inquiries constitutes a violation of the terms of the 
charter with LAUSD, as well as applicable state law and, in this instance, may impact the school’s 2018-2019 fiscal rating. 
 
The CSD communicated with MERF’s CFO (initially via telephone, and again, via email, on 3/14/2018), regarding MERF’s need to 
improve the timeliness of its responses to the CSD.  MERF’s CFO indicated that she and the MERF team would work on meeting the 
CSD’s deadlines so that timeliness would not continue to be an issue.  The CSD will continue to monitor this issue through oversight. 
 

Date Email or Phone Correspondence (sent 
by the CSD staff) Email Recipients Email Copied to Comments 

02/16/18 CSD – sent an email requesting written 
responses from the CFO, due COB 
02/23/18. 

CFO Senior Financial 
Analysts, FOA 

 

02/27/18 CSD - sent follow-up email with a new 
deadline of 03/01/18 

 Senior Financial 
Analyst 

 CFO, Senior 
Financial Analyst, 
FOA 

The CSD sent a reminder for documentation not 
provided, that was originally due on 02/23/18. 

03/01/18 CSD – sent email requesting a copy of 
MERF’s 2016-2017 Audited Financial 
Report, due COB 03/02/18 

Senior Financial 
Analyst 

CFO, Senior 
Financial Analyst, 
FOA 
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03/05/18 CSD - sent email requesting a phone call 
with the CFO. 

CFO, Senior 
Financial Analyst 

Senior Financial 
Analysts, FOA 

The CSD communicated the need for a phone call 
to clarify additional questions. 

03/06/18 CSD – sent email, once again requesting 
a conference call with the CFO, and 
reminding MERF of previous request 
with a due date of COB 03/02/18.  

Senior Financial 
Analyst 

 CFO, Senior 
Financial Analyst; 
EdTec  

The CSD communicated a new timeline of 03-07-
18 by 12:00 noon. 

 

03/09/18 CSD – sent a follow-up email 
communicating the need to connect with 
the CFO to finalize oversight report. 

 Senior Financial 
Analyst 

 CFO, Senior 
Financial Analyst, 
FOA 

On 03/09/18, the CSD received a voice message 
from the CFO following up on the prior request 
due on 03-07-18. 

 
 

2. Based on the CSD’s review of a sample check disbursements, the CSD noted the instances listed in the table below, whereby the 
documentation provided did not contain itemized receipts for the related purchases, even though the reimbursements were supported 
by other documentation.  The CSD recommends that, consistent with recommended industry practices (as referenced in the 2017 
California Charter School Accounting and Best Practices Manual published by FCMAT), MERF update its fiscal policies and 
procedures to require original, detailed receipts for all purchases made via check disbursements or credit cards.  In addition, the CSD 
noted that, per FCMAT’s August 25, 2017 management letter, FCMAT made the following recommendations related to “Accounts 
Payable,” which states: “1) Pay invoices timely and 2) Require itemized receipts for transactions.”   
 

Date Vendor 
Check 

Number Description 
 Check 

Amount  School 

11/21/2016 Brad M.  52267 
Reimb: El Pollo Loco Lunch 
for Staff 

 
$ 324.16 MSA 5 

5/19/2017 
Frances T. 
Cameron 82630 Reimb: Mileage & Dinner 

 
$ 172.41 MSA 8 

 
3. Based on the CSD’s review of the MERF Board meeting minutes, and per confirmation received from the Sr. Financial Analyst of 

MERF, the CSD noted that the governing board meeting minutes provided by MERF did not evidence its receipt, review, and 
discussion of the CSD’s 2016-2017 Annual Performance-Based Oversight Visit reports (please refer to Item 14 in the Notes section 
below).  The CSD recommends that, beginning in 2017-2018, MERF present and discuss the CSD’s Annual Performance-Based 
Oversight Reports with its governing board, and document said discussion regarding same.  This is one of the required fiscal items in 
the CSD’s Annual Performance-Based Oversight Visit Preparation Guide, beginning in 2017-2018. 
 

The recommended actions and/or the specific fiscal policies and procedures referenced in the “Other Observations” section of this report will 
be reviewed by the Charter Schools Division as part of the next oversight visit.  The observed results may be factored into the school’s rating 
for next year. 
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Corrective Action Required: 
 
The governing board and leadership team of the charter school are responsible for managing the day-to-day operations of the school.  Thus, the 
CSD’s recommendations concerning the above-noted findings and observations should be discussed at MERF’s next board meeting, but, in 
any event, no later than 60 days following the school’s receipt of this report.  After the schools’ next Board meeting, it is the school’s 
responsibility to provide the CSD with its approved board meeting minutes regarding its action plans/steps, and/or proof of implementation of 
the mitigating actions taken by the school.  The CSD staff will continue to monitor these issues through oversight. 
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Notes:  
1. Reviewed independent audit report for the fiscal year ended June 30, 2017 and noted the following:  

a. Audit opinion:  Unmodified 
b. Material weaknesses: None Reported 
c. Deficiencies/Findings: None Reported  

2. Reviewed bank statements and bank reconciliations from July 2017 through December 2017.  Selected the months of July 2017 through December 
2017 for sample testing. Discrepancies were noted for further growth and/or improvement above.  

a. Citi Bank – 5041 MSA Bell (Checking) 
b. Citi Bank – 6769 MSA 4 (Checking) 
c. Citi Bank – 6694 MSA 5 (Checking) 
d. Citi Bank – 6121 MSA 6 (Checking) 
e. Citi Bank – 2703 MSA 7 (Checking) 

3. Reviewed credit card statements from May 2017 through October 2017 for all the credit card accounts below (except for the statements related to the 
accounts in the name of the former CFO as specified below).  Selected the months of January 2017 through October 2017, where applicable, for 
sample testing.  Discrepancies were noted for further growth and/or improvement above.  

a. American Express, credit card ending in 1003 (Former CFO – MSA 4) - January 2017 through July 2017 
b. American Express, credit card ending in 1004 (CFO – MSA 4) 
c. American Express, credit card ending in 1002 (CFO – MSA 5) 
d. American Express, credit card ending in 1000 (CFO – MSA 6) 
e. American Express, credit card ending in 1005 (Former CFO – MSA 7) - January 2017 through October 2017 
f. American Express, credit card ending in 1007 (CFO – MSA 7) 
g. American Express, credit card ending in 1000 (Former CFO – MSA 8) - January 2017 through May 2017, and August 2017 through October 

2017 
h. American Express, credit card ending in 1006 (CFO – MSA 8) 

4. Reviewed the following 39 checks/debit transactions.  Discrepancies were noted for further growth and/or improvement above.  
a. Check numbers: 42338, 62329, 52267, 52273, DB120916, 42357, 82525, 52290, 72610, 82535, 42385, 82554, 82571, 62400, 82585, 

52328, DB040317-1, 72722, 52346, 72741, 82630, 42454, 62472, 42467, 72780, 62471, 82663, 72801, 72803, 62496, DB062817, 42499, 
52421, 82720, 52445, 42548, 82752, DB111417 and 82755. 

5. Per the 2016-2017 audit report, the school’s cash and cash equivalents is $925,839, and total expenditures equal $5,331,387. Therefore, the school’s 
cash reserve level is 17.4%, which exceeds the recommended 5%. 

6. A copy of the charter school’s organizational chart, which depicts the current reporting structure of the charter school, including but not limited to, any 
board member or school employee with responsibilities outlined within the charter school’s financial policies and procedures was provided. 

7. Segregation of Duties (SOD) reviews were conducted at MSA Bell and MSA 6.  No discrepancies were noted. 
8. MSA Bell did not disclose any legal actions, regulatory proceedings, or investigations which might have a material impact on their financial viability. 
9. Governing board meeting minutes reflecting the presentation of financial reports, such as balance sheets, income statements, and cash flow statements 

were provided. 
10. Governing board meeting minutes reflecting the adoption of the 2017-2018 budget were provided.  
11. Governing board meeting minutes reflecting the receipt, review, and approval of interim financial reports submitted to LAUSD were provided. 
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12. Governing board meeting minutes reflecting the selection of the current independent auditor were provided. 
13. Governing board meeting minutes reflecting the approval of the current fiscal policies and procedures were provided.  
14. Governing board meeting minutes reflecting the receipt, review, and discussion of the most current Annual Performance-Based Oversight Visit report 

were not provided.  See the CSD’s recommendation in the “Other Observations” section above. 
15. Governing board meeting minutes reflecting the approval of the management fees, licensing fees, or other related party fees were provided.  
16. Governing board meeting minutes reflecting the discussion of the most current independent audit report and resolution of any audit findings, including 

material weaknesses, or deficiencies were provided.  
17. Evidence of MSA Bell offering STRS, PERS, and/or Social Security benefits to its employees and proof of payment was provided.  
18. Equipment inventory was provided. 
19. The 2017-2018 LCAP was submitted to LAUSD. 
20. The EPA allocation and expenditures are posted on the charter school’s website. 
21. The 2016-2017 audited and unaudited actuals nearly mirror each other.   
22. March 2015 Settlement Agreement (further details related to Item 2 in the Areas of Demonstrated Strength and/or Progress section above): 

 
Pursuant to the March 2015 Settlement Agreement, MERF entered a study agreement with FCMAT to review a sample of financial transactions for all 
eight Magnolia schools then-authorized by LAUSD, for the 12-month period spanning from July 2015 through June 2016.  Given the significant delays 
by MERF, FCMAT was unable to perform its obligations, and documented such to MERF and LAUSD in its management letters issued during 2015-
2016.   On August 3, 2016, FCMAT entered into an Amended Study Agreement with MERF (at MERF’s request).  The Amended Study Agreement’s 
scope of work was truncated to include a review of July 2015 (for all eight Magnolia schools then-authorized by LAUSD), followed by reviews consisting 
of a sampling of financial transactions and reports for August 2015, May 2016 and June 2016 (for MSA 6, MSA 7, and MSA 8 only).   
 
Due to MERF’s failure to timely respond to FCMAT’s document requests and other significant reasons stated in the findings of fact in support of denial 
of the renewal charter petition, the LAUSD Board of Education approved the CSD’s denial recommendations for MSA 1, MSA 2, and MSA 3 on October 
18, 2016.  MSA 1, 2 and 3 were subsequently approved by LACOE. 
 
In response to the CSD’s request pertaining to MERF in March 2017, FCMAT indicated that it was unable to move forward with a study agreement for 
the review and testing of MERF schools’ 2016-2017 financial transactions.  As such, the CSD subsequently concurred (on May 15, 2017) with the 
proposal that School Services of California be contracted by MERF to continue the fiscal oversight started by FCMAT. 
 
See the current status on MERF’s compliance with the March 2015 Settlement Agreement under Item 2 in the Areas of Demonstrated Strength and/or 
Progress section above. 
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Progress on LAUSD Board of Education and/or MOU Benchmarks related to FISCAL OPERATIONS (if applicable): 
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Fiscal Operations Rubrics 

Existing School – a charter school that has at least one annual independent audit on file with the Charter Schools Division [Possible Rating 1-4] 
New School – a charter school that does not have an independent audit on file with the Charter Schools Division [Possible Rating 1-2] 
 

An existing school that meets all of the required criteria and four of the 
Supplemental Criteria listed below would be assessed eligible to be 
considered as Accomplished. 

 An existing school that meets all of the required criteria and three of the 
Supplemental Criteria listed below would be assessed eligible to be 
considered as Proficient. 

Existing Schools (based on the most current annual audit): 
An existing school is one that has at least one annual independent audit on file 
with the Charter Schools Division 
 

REQUIRED CRITERIA 
1. Net Assets are positive in the prior two audits;  
2. The two most current audits show no material weaknesses, deficiencies 

and/or findings;  
3. All vendors and staff are paid in a timely manner; 
4. Governing board approves Fiscal Policies and Procedures, at a 

minimum, every five years to correspond to the charter term; 
5. Charter school adheres to the governing board approved Fiscal Policies 

and Procedures; 
6. Governing board adopts the annual budget; 
7. Governing board receives and reviews reports (e.g., preliminary 

budget, first interim, second interim, unaudited actuals, audited actuals, 
etc.) submitted to LAUSD; 

8. Governing board discusses and resolves audit exceptions and 
deficiencies to the satisfaction of LAUSD; 

9. There is no apparent conflict of interest; 
10. The EPA allocation and expenditures are posted on the charter school’s 

website; 
11. The LCAP is submitted to the appropriate agencies; 
12. The charter school has knowledge of any material differences amongst 

the preliminary budget, first interim, second interim, unaudited actuals, 
and audited actuals; 

13. Requests for information made by the Charter Schools Division and 
LAUSD are processed by the charter school in a timely manner; and 

14. Audited and unaudited actuals nearly mirror each other. 

Existing Schools (based on the most current annual audit): 
An existing school is one that has at least one annual independent audit on file 
with the Charter Schools Division 
 

REQUIRED CRITERIA 
1. Net Assets are positive in the most current audit;  
2. The most current audit shows no material weaknesses, deficiencies 

and/or findings; 
3. All vendors and staff are paid in a timely manner; 
4. Governing board approves Fiscal Policies and Procedures, at a 

minimum, every five years to correspond to the charter term; 
5. Charter school generally adheres to the governing board approved 

Fiscal Policies and Procedures; 
6. Governing board adopts the annual budget; 
7. Governing board receives and reviews reports (e.g., preliminary 

budget, first interim, second interim, unaudited actuals, audited actuals, 
etc.) submitted to LAUSD; 

8. Governing board discusses and resolves audit exceptions and 
deficiencies to the satisfaction of LAUSD; 

9. There is no apparent conflict of interest; 
10. The EPA allocation and expenditures are posted on the charter school’s 

website; 
11. The LCAP is submitted to the appropriate agencies; 
12. The charter school has knowledge of any material differences amongst 

the preliminary budget, first interim, second interim, unaudited actuals, 
and audited actuals; 

13. Requests for information made by the Charter Schools Division and 
LAUSD are processed by the charter school in a timely manner; and 

14. Audited and unaudited actuals nearly mirror each other. 
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An existing school that meets all of the required criteria and four of the 
Supplemental Criteria listed below would be assessed eligible to be 
considered as Accomplished. 

 An existing school that meets all of the required criteria and three of the 
Supplemental Criteria listed below would be assessed eligible to be 
considered as Proficient. 

15. There are no discrepancies cited in the Areas Noted for Further Growth 
and/or Improvement 
 

Note:  Other circumstances and information could influence the rating and will 
be noted in the evaluation. 

  
SUPPLEMENTAL CRITERIA  

1. Positive Net Assets exceed 4% of prior year expenditures; 
2. The cash balance at the beginning of the school year is at least 5% of 

the prior year expenses; 
3. A comprehensive website that provides at a minimum six of the 

following fiscal items: 
o Most current financial reports presented to the governing board 
o Employee handbook 
o Student handbook 
o Salary schedules/benefits/information 
o Budget development process 
o Governing board member information (e.g., name, contact 

information, position on the governing board, term expiration) 
and meeting dates, time, and location 

o The most current approved petition 
o Administration/school contact 
o School calendar 
o Enrollment policies and procedures 
o Fiscal policies and procedures manual 

4. Governing board selects independent audit firm, acceptable if the 
independent audit firm is under a multi-year contract; 

5. Fiscal reports (e.g., balance sheet, income statement, budget to actuals, 
cash flow statement, etc.) are presented to the governing board at each 
regular governing board meeting; and 

6. Governing board approved LCAP is posted on the charter school’s 
website. 

 
Note:  Other circumstances and information could influence the rating and will 
be noted in the evaluation. 

 
 
 
Note:  Other circumstances and information could influence the rating and will 
be noted in the evaluation. 

 
SUPPLEMENTAL CRITERIA  

1. Positive Net Assets exceed 3% of prior year expenditures; 
2. The cash balance at the beginning of the school year is at least 4% of 

the prior year expenses; 
3. A comprehensive website that provides at a minimum six of the 

following fiscal items: 
o Most current financial reports presented to the governing board 
o Employee handbook 
o Student handbook 
o Salaries schedule/benefits/information 
o Budget development process 
o Governing board member information (e.g., name, contact 

information, position on the governing board, term expiration) 
and meeting dates, time, and location 

o The most current approved petition 
o Administration/school contact 
o School calendar 
o Enrollment policies and procedures 
o Fiscal policies and procedures manual 

4. Governing board selects independent audit firm, acceptable if the 
independent audit firm is under a multi-year contract; 

5. Fiscal reports (e.g., balance sheet, income statement, budget to actuals, 
cash flow statement, etc.) are presented to the governing board at each 
regular governing board meeting; and 

6. Governing board approved LCAP is posted on the charter school’s 
website.  
 

Note:  Other circumstances and information could influence the rating and will 
be noted in the evaluation. 
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An existing school that meets all of the Required criteria and six of the 
supplemental criteria listed below would be assessed eligible to be 
considered as Developing. 

An existing school would be assessed as Unsatisfactory based on the statements 
below: 
 

  
Existing Schools (based on the most current audit): 
An existing school is one that has at least one annual independent audit on 
file with the Charter Schools Division 
 

REQUIRED CRITERIA 
1. Net Assets are positive, or net assets are negative with strong 

trend toward positive ( be positive at the end of the third year, per 
applicable audit, and beyond);   

2. All vendors and staff are paid in a timely manner; 
3. Governing board approves Fiscal Policies and Procedures, at a 

minimum, every five years to correspond to the charter term; 
4. Governing board adopts the annual budget; 
5. The EPA allocation and expenditures are posted on the charter 

school’s website; 
6. The LCAP is submitted to the appropriate agencies; 
7. Have an audit conducted annually by an independent auditing 

firm;  
8. Governing board discusses and resolves audit exceptions and 

deficiencies to the satisfaction of LAUSD; and 
9. There is no apparent conflict of interest.  

 
Note:  Other circumstances and information could influence the rating and 
will be noted in the evaluation. 

 
SUPPLEMENTAL CRITERIA  

1. The cash balance at the beginning of the school year is positive; 
2. Enrollment is stable or changing at a manageable rate (Enrollment 

changes are reflected in annual budget and facilities); 
3. Governing board selects independent audit firm, acceptable if the 

independent audit firm is under a multi-year contract; 

 
Existing Schools (based on the most current audit): 
An existing school is one that has at least one annual independent audit on file with 
the Charter Schools Division 
 
 
 A charter school is assessed as Unsatisfactory if the charter school does not meet 
the criteria for Developing.  The charter school was given a certain period of time to 
address the fiscal concerns of LAUSD, but failed to provide a satisfactory response. 
Continued operation of a charter school that is assessed as Unsatisfactory may result 
to non-implementation of instructional programs as provided in the petition.  The 
charter school also has shown no immediate source of revenue to maintain a viable 
budget, nor has provided a feasible financial plan to mitigate the negative fiscal 
condition. The charter school’s governing board members lack fiscal capacity. 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy BELL (PSC) 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 2/6/2018 
 

FORM REV. 01/05/18            Page 46 of 47 

An existing school that meets all of the Required criteria and six of the 
supplemental criteria listed below would be assessed eligible to be 
considered as Developing. 

An existing school would be assessed as Unsatisfactory based on the statements 
below: 
 

4. Fiscal reports (e.g., balance sheet, income statement, budget to 
actuals, cash flow statement, etc.) are presented to the governing 
board at each regular governing board meeting; 

5. Governing board receives and reviews reports (e.g., preliminary 
budget, first interim, second interim, unaudited actuals, audited 
actuals, etc.) submitted to LAUSD; 

6. Current audit shows no material weaknesses, deficiencies and/or 
findings; 

7. Charter school adheres to the governing board approved Fiscal 
Policies and Procedures; 

8. Governing board approves any amendment(s) to the charter 
school’s budget; and 

9. Governing board approved LCAP is posted on the charter 
school’s website. 

 
Note:  Other circumstances and information could influence the rating and 
will be noted in the evaluation. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note:  Other circumstances and information could influence the rating and will be 
noted in the evaluation. 
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LAUSD CHARTER SCHOOLS DIVISION SCHOOL NAME: Magnolia Science Academy BELL (PSC) 
   

Annual Performance-Based Oversight Visit Report DATE OF VISIT: 2/6/2018 
 

FORM REV. 01/05/18            Page 47 of 47 

A new school that meets all of the Required criteria listed below would 
be assessed eligible to be considered as Developing. 

A new school would be assessed as Unsatisfactory based on the statements below: 
 

New Schools: 
 

REQUIRED CRITERIA 
1. A new school is one that does not have an independent audit on 

file with the Charter Schools Division. 
2. If enrollment is below the funding survey, the charter school has 

made significant adjustments in their operations to allow for the 
reduced income, and submitted a revised three-year budget and 
three-year cash flow statement. 

3. Projected debt is managed efficiently and will not cause the 
charter school to end the fiscal year with negative net assets. The 
non-profit organization is financially viable to support the charter 
school. 

4. Interim reports and unaudited actuals project: 
a. Positive net assets 
b. Expenses less than revenues 
c. Projected expenses and revenues have no significant 

variance from budget 
5. As a practice, the governing board receives and reviews the 

charter school’s financial reports as evidenced by the governing 
board meeting minutes. 

6. The LCAP is submitted to the appropriate agencies. 
7. The EPA allocation and expenditures are posted on the charter 

school’s website, if applicable. 
 
Note:  A new school is one that does not have an independent audit on file 
with the Charter Schools Division.  New schools are evaluated based on 
current year information. New schools receive a rating of 1 or 2. 
 
Note:  Other circumstances and information could influence the rating and 
will be noted in the evaluation. 

New Schools: 
 
A charter school is assessed as Unsatisfactory if the charter school does not meet the 
criteria for Developing. A charter school was given a certain period of time to 
address the fiscal concerns of LAUSD, but failed to provide satisfactory response. 
Continued operation of a charter school that is assessed as Unsatisfactory may result 
to non-implementation of instructional programs as provided in the petition.  The 
charter school also has shown no immediate source of revenue to maintain a viable 
budget, nor has provided a feasible financial plan to mitigate the negative fiscal 
condition.  The charter school’s governing board members lack fiscal capacity. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note:  A new school is one that does not have an independent audit on file with the 
Charter Schools Division.  New schools are evaluated based on current year 
information. New schools receive a rating of 1 or 2. 
 
Note:  Other circumstances and information could influence the rating and will be 
noted in the evaluation. 
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MPS	Responses:	

Areas	Noted	for	Further	Growth	and/or	Improvement:	

1.Bank	Reconciliation	Reports	Page	1	of	the	CSH107	Bank	Account	Reconciliations	provides	guidance	
concerning	bank	account	reconciliations.	The	policy	reads:	“Responsibilities:	Chief	Financial	Officer	[CFO]	
or	designee	is	responsible	for	review	and	approval	of	all	reconciliations.”	“Bank	Statement	Preparation:	
After	receipt	of	the	monthly	bank	statement	and/or	online	printing	of	the	monthly	bank	statement,	
Back-office	accountant	should	prepare	the	monthly	bank	reconciliation	by	the	20th	of	the	following	
month.”	Based	on	the	CSD’s	review	of	the	bank	statements	and	bank	reconciliation	reports	for	the	
months	of	July	2017	through	December	2017,	it	was	noted	that	the	bank	reconciliation	reports	showed	
no	evidence	of	reviews	or	approvals	by	MERF’s	CFO	or	designee.	

Further,	the	preparation	and	review/approval	dates	of	the	bank	reconciliation	reports	were	also	
omitted,	hence,	the	CSD’s	assessment	regarding	the	school’s	timely	preparation/review	of	the	reports	
could	not	be	determined.	In	addition,	the	CSD	noted	that	FCMAT,	per	its	August	25,	2017	management	
letter,	made	a	recommendation	related	to	“Bank	Statements	and	Reconciliations,”	which	states:	
“Include	the	signatures	of	the	individual	who	prepared	the	bank	statement	reconciliation	and	the	
individual	who	reviewed/approved	it,	and	the	respective	dates	of	same,	on	the	reconciliation	
documents.”	As	a	result	of	the	above	observation,	MERF’s	CFO	advised	the	CSD	that	MERF’s	Senior	
Financial	Analyst	reviews	the	monthly	bank	reconciliation	reports	via	email.	Further,	effective	
immediately	and	moving	forward,	MERF	declared	that	it	would	implement	a	means	of	documenting	the	
signatures	of	the	bank	reconciliation	report	reviewers	and	the	report	review	dates.	

	

Per	our	fiscal	policy,	Chief	Financial	Officer	or	designee	is	responsible	for	review	and	approval	of	all	
reconciliations.	Senior	Financial	Analyst	used	to	review	the	monthly	bank	rec	via	email.		As	previously	
discussed,	As	of	January	2018,	bank	recs	will	be	reviewed,	signed	and	dated	by	Senior	Financial	Analyst.	

	

2.	Credit	Cards	Page	2	of	the	CSH111	CREDIT	CARDS	AND	DEBIT	CARDS	section	states:	“It	is	the	policy	of	
the	Organization	to	provide	credit	cards	to	authorized	members	of	the	Organization	staff	in	the	
performance	of	their	duties	and	responsibilities.”	Based	on	the	CSD’s	review	of	a	sample	credit	card	
statements	and	supporting	documentation,	the	CSD	noted	that	the	credit	card	accounts	for	three	of	the	
five	LAUSD-authorized	Magnolia	charter	schools	(i.e.,	MSA	4,	7	and	8),	were	all	assigned	to	the	former	
MERF	CFO	(who	left	the	organization	in	November	2016).	However,	these	accounts	remained	active	
until	February	5,	2018.	The	CSD	also	noted	that	some	of	the	aforementioned	former	MERF	CFO’s	credit	
card	accounts	continued	to	incur	charges	and/or	delinquent	fees.	In	addition,	the	former	MERF	CFO’s	
credit	card	account	with	MSA	8	incurred	fraudulent	charges	in	August	2017.	MERF	confirmed	that	
refunds	of	all	fraudulent	charges	had	been	received	by	MERF	as	of	the	date	of	this	report,	and,	as	of	
February	5,	2018,	all	credit	card	accounts	under	the	former	CFO’s	name	had	officially	been	closed.	The	
CSD	recommends	that	the	school	and	MERF	ensure	that	all	credit	card	transactions	are	monitored	and	
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reviewed	timely.	Further,	in	the	event	that	the	credit	card	holder	is	no	longer	working	for	the	
organization,	the	CSD	recommends	that	MERF	ensure	that	any	automatic	payments	are	stopped,	all	
credit	card	balances	are	paid	in	full,	and	all	credit	card	accounts	associated	with	former	members	of	the	
organization	are	closed	immediately,	to	prevent	potential	fraudulent	transactions,	late	fees,	and/or	
finance	charges	to	these	credit	cards.	The	CSD	will	continue	to	monitor	these	issues	through	oversight.	

MPS	had	several	Credit	Disputes	that	were	being	investigated	with	the	older	credit	card	under	OD	name;	
including	large	refund	balances	from	payments	that	were	not	applied	correctly	.	As	the	items	were	
reconciled	and	refund	checks	were	issued	the	credit	card	under	OD	accounts	are	closed.		These	accounts	
remained	active	until	February	5,	2018	because	there	were	fraudulent	activities	charges	and	finally	we	
disputed	in	April.	As	of	June	2018,	the	account	is	closed.	Also,	Amex	representatives	informed	us:			“We	
are	told	that	we	cannot	move	the	names	off	the	statements	because	of	auditing	purposes”.	

3.Automated	Clearing	House	(ACH)/Recurring	Automatic	Payments	Based	on	the	CSD’s	review	of	a	
sample	bank	statements	and	supporting	documentation,	it	was	noted	that	two	ACH	transactions	for	
Ready	Refresh,	listed	below,	included	late	fees	in	the	amount	of	$10,	pertaining	to	invoices	for	the	
months	of	February	2017	and	March	2017	for	MSA	4	and	MSA	6.	The	table	below	also	illustrates	the	
ACH	transactions	by	MERF	for	recurring	automatic	payments.	However,	MERF’s	Magnolia	Public	Schools	
Financial	Policies	and	Procedures	Manual	makes	no	reference	to	ACH	and	recurring	automatic	payment	
processes.	

The	CSD	recommends	that	MERF	update	its	P’s	&	P’s	to	provide	guidance	in	this	area,	including	
clarification	regarding	permissible	recurring	payments,	and	delineate	the	approval	and	review	processes	
pertaining	to	ACH	transactions	and	recurring	automatic	payments.		

We	follow	the	MPS	policy	PUR104	for	all	payments	including	ACH:	

The	Principal	at	each	school	site	is	responsible	for	reviewing	and	approving	payments	under	$5,000	in	
the	purchase	software,	in	accordance	with	the	approved	budget.	

The	Chief	Financial	Officer	is	responsible	for	reviewing	and	approving	payments	up	to	$10,000	in	
accordance	with	the	approved	budget.		

The	Chief	Executive	Officer	may	assign	the	Chief	Academic	Officer,	the	Chief	Operations	Officer,	the	
Chief	External	Officer	or	Regional	Directors	the	authority	to	approve	expenditures	up	to	$10,000.	

The	Chief	Executive	Officer	is	responsible	for	reviewing	and	approving	payments	over	$10,000	in	
accordance	with	the	board	approved	budget,	as	well	as	up	to	$10,000	for	non-budgeted	items.	

Back-office	provider	is	responsible	for	payment	of	invoices	in	a	timely	manner.	

	

Other	Observations:		
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During	the	2017-2018	fiscal	oversight	process,	the	CSD	noted	instances	whereby	MERF	did	not	respond	
or	provide	documentation/info	to	the	CSD’s	requests	within	the	CSD’s	stated	deadlines.	Education	Code	
section	47604.3	requires	that	charters	“promptly	respond	to	a	inquiries,	including,	but	not	limited	to,	
inquiries	regarding	financial	records,	from	its	chartering	authority.”	Failure	to	timely	respond	to	requests	
or	inquiries	constitutes	a	violation	of	the	terms	of	the	charter	with	LAUSD,	as	well	as	applicable	state	law	
and,	in	this	instance	school’s	2018-2019	fiscal	rating.	The	CSD	communicated	with	MERF’s	CFO	(initially	
via	telephone,	and	again,	via	email,	on	3/14/2018),	regarding	MERF’s	need	to	im	timeliness	of	its	
responses	to	the	CSD.	MERF’s	CFO	indicated	that	she	and	the	MERF	team	would	work	on	meeting	the	
CSD’s	deadli	timeliness	would	not	continue	to	be	an	issue.	The	CSD	will	continue	to	monitor	this	issue	
through	oversight.	

We	followed	the	deadlines	for	almost	all	items.		Any	pending	items	is	communicated	and	emailed	to	
LAUSD	staff.	Please	see	the	below	as	an	example:	

	

We	can	provide	more	email	exchanges	with	LAUSD	Staff,	If	needed.	

	

2.Based	on	the	CSD’s	review	of	a	sample	check	disbursements,	the	CSD	noted	the	instances	listed	in	the	
table	below,	whereby	the	documentation	provided	did	not	contain	itemized	receipts	for	the	related	
purchases,	even	though	the	reimbursements	were	supported	by	other	documentation.	The	CSD	
recommends	that,	consistent	with	recommended	industry	practices	(as	referenced	in	the	2017	
California	Charter	School	Accounting	and	Best	Practices	Manual	published	by	FCMAT),	MERF	update	its	
fiscal	policies	and	procedures	to	require	original,	detailed	receipts	for	all	purchases	made	via	check	
disbursements	or	credit	cards.	In	addition,	the	CSD	noted	that,	per	FCMAT’s	August	25,	2017	
management	letter,	FCMAT	made	the	following	recommendations	related	to	“Accounts	Payable,”	which	
states:	“1)	Pay	invoices	timely	and	2)	Require	itemized	receipts	for	transactions	

MPS	policy	requires	itemized	receipts	to	process	payment	requests.		When	not	available,	a	written	
explanation,	from	the	immediate	supervisor,	on	why	the	requirement	was	not	complied	with	is	attached	
to	the	disbursement	request.	
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3.	Based	on	the	CSD’s	review	of	the	MERF	Board	meeting	minutes,	and	per	confirmation	received	from	
the	Sr.	Financial	Analyst	of	MERF,	the	CSD	noted	that	the	governing	board	meeting	minutes	provided	by	
MERF	did	not	evidence	its	receipt,	review,	and	discussion	of	the	CSD’s	2016-2017	Annual	Performance-
Based	Oversight	Visit	reports	(please	refer	to	Item	14	in	the	Notes	section	below).	The	CSD	recommends	
that,	beginning	in	2017-2018,	MERF	present	and	discuss	the	CSD’s	Annual	Performance-Based	Oversight	
Reports	with	its	governing	board,	and	document	said	discussion	regarding	same.	This	is	one	of	the	
required	fiscal	items	in	the	CSD’s	Annual	Performance-Based	Oversight	Visit	Preparation	Guide,	
beginning	in	2017-2018	

FY17-18	oversight	reports	were	presented	to	the	Board	May	24,	2018.	The	Board	minutes	were	provided	
to	LAUSD	staff	on	June	26,	2018.	
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January 9, 2018  
 
Dr. Caprice Young, Lead Petitioner  Sent By Email and U.S. Mail  
Magnolia Science Academy 4 
11330 W Graham Place 
Los Angeles, CA 90064 
 
 
Dear Dr. Caprice Young: 
 
Congratulations!  On November 7, 2017, the Los Angeles Unified School District (LAUSD) 
Board of Education voted to renew with benchmarks the Magnolia Science Academy 4 charter 
for 5 years, beginning July 1, 2018, until June 30, 2023, to serve 240 students in grades 6-12 in 
year 1 and up to 360 students in grades 6-12 by the end of the charter term.  
 
We, the LAUSD Charter Schools Division, look forward to continuing to work with you 
throughout the term of the charter. As your assigned administrator from our office, I will continue 
to keep in close contact with you in order to perform our state-mandated oversight duties.  If this 
assignment should change, we will notify you of the change and provide contact information for 
your new administrator.  
 
Please keep in mind, Magnolia Science Academy 4 must meet the following academic and fiscal 
benchmarks during the 2018-2023 charter term as described below: 
 
ACADEMIC BENCHMARKS 
The school shall provide an update to the Charter Schools Division no later than December 15th of 
each year of the charter term (after CAASPP (SBAC) scores have been released by the CDE). 

 
1. The school will demonstrate at least one performance level growth per academic year, 

as reported on the California School Dashboard, for numerically significant subgroups 
in ELA as measured by the CAASPP (SBAC) Assessment at a rate equal to or greater 
than the Resident and Similar Schools Median, with the goal of achieving and 
maintaining the “Green” performance level or higher. 
 

2. The school will demonstrate at least one performance level growth per academic year, 
as reported on the California School Dashboard, for numerically significant subgroups 
in Math as measured by the CAASPP (SBAC) Assessment at a rate equal to or greater 
than the Resident and Similar Schools Median, with the goal of achieving and 
maintaining the “Green” performance level or higher. 

 
 

MICHELLE KING, Ed.D. 
Superintendent of Schools 

 
FRANCES GIPSON, Ph.D. 

Chief Academic Officer 
Division of Instruction 

 
JOSÉ COLE-GUTIÉRREZ 

Director, Charter Schools Division 
 

LOS ANGELES UNIFIED SCHOOL DISTRICT 
CHARTER SCHOOLS DIVISION 
333 South Beaudry Avenue, 20th Floor, Los Angeles, CA 90017 
Office: (213) 241-0399 ♦ Prop. 39: (213) 241-5130 ♦ Fax: (213) 241-2054 
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FISCAL BENCHMARK 

 
1. The school shall provide the Charter Schools Division (CSD) the complete, 

executed service contract signed between Magnolia Educational & Research 
Foundation (MERF) and School Services of California’s (SSCal), as approved by 
MERF’s governing board on May 20, 2017, no later than November 30, 2017.  This 
contract shall reflect SSCal’s scope of work for the six-month period spanning from 
January 2017 through June 2017. 
 

2. MERF shall continue to apprise the CSD of SSCal’s findings and recommendations 
pertaining to its reviews of Magnolia schools’ May and June 2017 
transactions.  MERF will provide the CSD with SSCal’s review status in writing 
on a monthly basis, beginning December 1, 2017, until SSCal completes its six-
month reviews. 

 
3. MERF will provide the CSD with SSCal’s management letters and MERF’s action 

items in response to SSCal’s findings, if any, within 30 days from the date of the 
management letter issued by SSCal.  SSCal’s final management letter, along with 
MERF’s response and action items, shall be provided to the Charter Schools 
Division no later than December 1, 2018. 

 
4. Upon the CSD’s review of SSCal’s first six (6) months of oversight when 

completed, the District will determine if it is necessary to extend SSCal’s oversight 
period, pursuant to the February 8, 2017 letter issued by LAUSD legal counsel to 
MERF, which states, “MERF must remain subject to fiscal oversight by FCMAT 
or an equivalent entity for six (6) consecutive months in 2017, to commence as soon 
as possible, with an option, at the District’s request and sole discretion, to extend 
the oversight depending on the results of the first six (6) months of 
oversight.”  MERF may not terminate or cease SSCal’s work without the CSD’s or 
District’s prior consent in writing. 

 
5. MERF will continue to take steps to remediate its fiscal practices and demonstrate 

improvement in its fiscal management and operations, based on the 
recommendations made by the Fiscal Crisis & Management Assistance Team and 
SSCal, through the end of the term of MSA 4’s charter or by the end of fiscal year 
2022-2023. 

 
6. MERF must provide an annual update to the Charter Schools Division starting by 

December 15 of each year through the end of the term of MSA 4’s charter or by the 
end of fiscal year 2022-2023, as to its progress in improving the school’s fiscal 
management and operations as mentioned in the fiscal benchmark 5 above.  

 
 
Please communicate with us by February 6, 2018 the name of the person who will be responsible 
for monitoring and following up on the benchmarks during the term of the charter. 
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Again, we congratulate your accomplishment and offer our best wishes as you continue to serve 
the students at your school and move forward the work of providing an excellent educational 
opportunity for all students.     
 
Sincerely, 
 
Yolanda Jordan 
 
Yolanda Jordan 
Specialist 
 
Attachment: Stamped Board of Education Order of Business 
 
c:  Dr. Robert Perry, Administrative Coordinator 
     James Robinson, Fiscal Administrator 
     René Cardona, Senior Coordinator 
     Lillian Lee, Fiscal Oversight Administrator 
     Lourdes Echevarria, Fiscal Services Manager 
     Saken Sherkhanov, Ph.D., Magnolia Public Schools Board President 
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1 

MEMORANDUM 
TO: 
FROM: 
SUBJECT: 
DATE: 

Alfredo Rubalcava, CEO, Magnolia Public Schools 
EdTec 
May 2018 Financial Presentation 
06/25/2018 
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2 
 

SUMMARY OF RESULTS – 2ND interim Board Approved Budget vs. Current Forecast 
 

 

 
 
Consolidated Net Income is forecasted for the year at $3,425,749; This is an increase of $1.8M 
from 2nd interim approved budget and a decrease of -$179,872 from April Forecast. 
 
Primary drivers of the change from April to May are: 

• Local Revenues and Fundraising and Grants increased to actuals (+$24K) 
• Trued up salaries/position per latest information, primarily on MSA-SA (-$128K)  
• Increased contracted substitute pay per actuals (-$37k) 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

Actual YTD
Adopted 
Budget

2nd Interim 
Approved 
Revised 
Budget

Current 
Forecast

2nd Interim 
Approved 
Revised 

Budget vs. 
Current 

Forecast

Adopted 
Budget vs. 

Current 
Forecast

Current 
Forecast 

Remaining
SUMMARY
Revenue

LCFF Entitlement 30,514,295 38,117,866   36,450,839   36,330,449   (120,390)       (1,787,417)    5,816,154     
Federal Revenue 2,433,792   4,008,196     4,259,324     4,312,464     53,140           304,268         1,878,673     
Other State Revenues 5,369,199   4,320,287     6,699,536     6,960,592     261,056         2,640,305     1,591,393     
Local Revenues 6,108,760   6,843,121     7,019,546     7,059,563     40,017           216,442         950,804         
Fundraising and Grants 368,027      218,766         370,083         410,846         40,762           192,080         42,819           
Total Revenue 44,794,072 53,508,235   54,799,329   55,073,914   274,585         1,565,679     10,279,842   

Expenses
Compensation and Benefits 24,252,162 27,669,640   27,446,330   27,405,665   40,664           263,975         3,153,503     
Books and Supplies 2,214,303   3,378,007     5,211,532     3,389,642     1,821,890     (11,635)          1,175,339     
Services and Other Operating Expenditures 15,029,576 19,443,993   19,393,627   19,473,529   (79,902)          (29,536)          4,443,953     
Depreciation 622,014      957,438         964,695         979,688         (14,993)          (22,251)          357,675         
Other Outflows 565,962      173,107         173,107         399,641         (226,533)       (226,533)       (166,321)       
Total Expenses 42,684,015 51,622,185   53,189,291   51,648,165   1,541,126     (25,981)          8,964,150     

Operating Income 2,110,057   1,886,051     1,610,038     3,425,749     1,815,711     1,539,698     1,315,692     

YTD Budget
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FORECAST VS. ACTUALS – REVENUES (May18) – 81% received to date 
 

 
 

 
FORECAST VS. ACTUALS – EXPENSES (May18) – 83% spent to date 
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Net Assets Available for Operations – Estimated: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Magnolia Public Schools
et Operating Reserves - Forecasted
/31/2018

MERF MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSA-SD TOTAL

et Assets - after AJE's 6/30/17 (766,778)   3,386,275 897,086    631,961   1,030,159 1,375,557 1,258,921 1,012,330 3,366,399 7,877,012    1,248,686 21,317,608   
et Income FY17-18, Forecasted 1,026,984  247,113    434,880    230,089   303,885    119,211    347,063    330,496    (145,238)   12,053         519,212    3,425,749     

et Assets 6/30/18, Forecasted 260,206     3,633,388 1,331,966 862,050   1,334,044 1,494,767 1,605,984 1,342,826 3,221,161 7,889,065    1,767,898 24,743,356   

ess:
Invested in f ixed assets 16,403       453,075    105,147    72,441     47,759      29,544      38,586      19,455      128,556    21,670,598  -            22,581,565   

Net of related debt (12,752,862) (151,806)   (12,904,668) 
Invested in other long-term assets (161,923)   (75,554)        (198,191)   (435,668)      
Reserve for economic Uncertainties 5.0% 303,698     358,358    275,733    270,062   107,075    122,706    91,734      169,530    273,658    417,036       192,817    2,582,408     
Restricted: (7/1/18 balances):

Prop 39 Clean Energy 2013-14 -            53,188      48,992      48,907     47,167      53,216      51,109      52,741      57,367      -               51,160      463,848        
College Readiness 2016-17 -            61,502      45,860      61,324     62,733      -            -            -            -            34,208         -            265,627        
 Prop 1D 2015-16 -            -            -            -          -            -            -            -            -            95,590         106,607    202,197        

otal Net assets invested or reserved 320,101     764,201    475,732    452,735   264,735    205,467    181,430    241,726    459,581    9,389,016    587           12,755,310   

et Assets available for operations (59,895)     2,869,187 856,234    409,316   1,069,309 1,289,301 1,424,554 1,101,100 2,761,580 (1,499,951)   1,767,311 11,988,046   

-0.99% 40.03% 15.53% 7.58% 49.93% 52.54% 77.65% 32.48% 50.46% -17.98% 45.83% 23.21%
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CASH FLOW SUMMARY  
 

 
 

 
 
The ending cash balance at 5/31/18 was $14M, and the projected ending cash balance at 
6/30/18 is $10.3M.  
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MAGNOLIA SCIENCE ACADEMY – 1  

 
 
 
SUMMARY OF RESULTS 
 
Forecasting a net income of $1,026,984; There is no net change from April forecast.  
 
FORECAST CHANGES  
 
No Forecast Changes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining
SUMMARY
Revenue

LCFF Entitlement 4,537,680   5,459,002     5,505,533     5,511,579     973,898          
Federal Revenue 458,758      1,088,351     1,166,901     1,184,438     725,681          
Other State Revenues 768,820      890,794         1,299,057     1,363,612     594,792          
Local Revenues 56,452         69,650           76,325           76,325           19,873            
Fundraising and Grants 57,831         65,000           58,185           58,185           354                  
Total Revenue 5,879,541   7,572,797     8,106,001     8,194,139     2,314,598      

Expenses
Compensation and Benefits 3,098,193   3,515,834     3,551,674     3,559,306     461,113          
Books and Supplies 309,303      514,102         763,511         507,274         197,971          
Services and Other Operating Expenditures 2,139,819   3,276,235     2,924,353     2,940,401     800,582          
Depreciation -                    153,345         153,345         160,174         160,174          
Other Outflows 16,784         -                      -                      -                      (16,784)           
Total Expenses 5,564,098   7,459,516     7,392,883     7,167,154     1,603,056      

Operating Income 315,443      113,281         713,118         1,026,984     711,542          

YTD Budget
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MAGNOLIA SCIENCE ACADEMY - 2 
 

 
 
SUMMARY OF RESULTS 
 
Forecasting a net income of $247,113; There is no net change from April Forecast. 
 
FORECAST CHANGES  
 
No Forecast Changes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining
SUMMARY
Revenue

LCFF Entitlement 3,716,057   4,724,787     4,540,508     4,480,488     764,431          
Federal Revenue 307,151      454,654         523,143         530,459         223,308          
Other State Revenues 552,024      359,588         646,947         680,764         128,740          
Local Revenues 39,967         58,680           38,679           40,006           39                    
Fundraising and Grants 27,827         20,550           23,464           30,051           2,224              
Total Revenue 4,643,025   5,618,259     5,772,741     5,761,767     1,118,742      

Expenses
Compensation and Benefits 2,667,861   3,110,910     3,179,649     3,097,362     429,501          
Books and Supplies 302,231      400,942         620,818         402,394         100,163          
Services and Other Operating Expenditures 1,476,789   1,923,796     1,827,005     1,963,485     486,695          
Depreciation 51,653         51,413           51,413           51,413           (240)                
Other Outflows 30,177         -                      -                      -                      (30,177)           
Total Expenses 4,528,712   5,487,060     5,678,885     5,514,654     985,942          

Operating Income 114,313      131,198         93,856           247,113         132,800          

YTD Budget
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MAGNOLIA SCIENCE ACADEMY - 3 
 

 
 
SUMMARY OF RESULTS 
 
Forecasting a net income of $434,880; There is no net change from April forecast.  
 
FORECAST CHANGES  
 
No Forecast Changes 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining
SUMMARY
Revenue

LCFF Entitlement 3,778,876   4,463,366     4,404,123     4,465,612     686,737          
Federal Revenue 227,499      485,007         516,116         499,769         272,270          
Other State Revenues 648,742      447,300         749,119         785,415         136,673          
Local Revenues 55,681         40,578           45,366           58,266           2,586              
Fundraising and Grants 26,429         19,617           14,735           27,058           629                  
Total Revenue 4,737,226   5,455,868     5,729,459     5,836,121     1,098,895      

Expenses
Compensation and Benefits 2,618,818   2,824,322     2,884,881     2,844,938     226,120          
Books and Supplies 225,444      434,314         629,654         389,259         163,816          
Services and Other Operating Expenditures 1,742,165   2,058,008     2,099,505     2,146,320     404,155          
Depreciation 35,010         19,096           19,096           20,723           (14,286)           
Other Outflows 2,560           -                      -                      -                      (2,560)             
Total Expenses 4,623,996   5,335,741     5,633,136     5,401,240     777,244          

Operating Income 113,230      120,127         96,323           434,880         321,650          

YTD Budget
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MAGNOLIA SCIENCE ACADEMY - 4 
 

 
 
SUMMARY OF RESULTS 
 
Forecasting a net income of $230,089; This is an increase of $4,919 from April forecast. 
 
FORECAST CHANGES  
 
Other State Revenues (+$364) 
Increase to actuals for Child Nutrition – State revenues   
 
Local Revenues (+$1,113) 
Increase in actuals due to Option 3 grant not budgeted 
 
Fundraising and Grants (+$3,442) 
Increase due to exceeding fundraising goals 
 
 
 
 
 
 
 
 
 
 

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining
SUMMARY
Revenue

LCFF Entitlement 1,473,522   1,875,756     1,697,825     1,716,446     242,924          
Federal Revenue 164,670      259,640         240,169         241,824         77,154            
Other State Revenues 356,390      150,859         374,018         374,896         18,506            
Local Revenues 27,669         22,035           26,946           28,058           389                  
Fundraising and Grants 9,352           3,000             5,517             10,368           1,017              
Total Revenue 2,031,603   2,311,290     2,344,475     2,371,593     339,990          

Expenses
Compensation and Benefits 947,838      1,337,560     1,085,264     1,110,255     162,417          
Books and Supplies 98,918         113,174         380,027         176,221         77,303            
Services and Other Operating Expenditures 618,691      789,378         835,279         839,371         220,680          
Depreciation 14,355         15,656           15,656           15,656           1,301              
Other Outflows 12,940         -                      -                      -                      (12,940)           
Total Expenses 1,692,742   2,255,768     2,316,226     2,141,504     448,762          

Operating Income 338,861      55,522           28,249           230,089         (108,771)        

YTD Budget
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MAGNOLIA SCIENCE ACADEMY - 5 

 

 
 
SUMMARY OF RESULTS 
 
Forecasting a net income of $303,885; This is an increase of $1,336 from the April forecast. 
 
FORECAST CHANGES  
 
Local Revenues (+$1,336) 
Increase in actuals due to Option 3 grant not budgeted 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining
SUMMARY
Revenue

LCFF Entitlement 1,632,806   1,939,936     1,958,592     1,930,914     298,108          
Federal Revenue 172,539      226,461         246,483         247,385         74,845            
Other State Revenues 366,881      180,136         423,857         421,755         54,874            
Local Revenues 108,335      28,536           148,604         155,940         47,605            
Fundraising and Grants -                    1,000             2,017             2,017             2,017              
Total Revenue 2,280,561   2,376,069     2,779,553     2,758,010     477,449          

Expenses
Compensation and Benefits 1,265,182   1,399,666     1,460,085     1,441,167     175,985          
Books and Supplies 155,966      225,109         484,210         284,646         128,680          
Services and Other Operating Expenditures 487,375      675,372         709,346         709,404         222,029          
Depreciation 15,763         11,400           18,908           18,908           3,145              
Other Outflows 1,183           -                      -                      -                      (1,183)             
Total Expenses 1,925,469   2,311,546     2,672,550     2,454,125     528,656          

Operating Income 355,092      64,523           107,003         303,885         (51,207)           

YTD Budget
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MAGNOLIA SCIENCE ACADEMY - 6 
 

 
 
SUMMARY OF RESULTS 
 
Forecasting a net income of $119,211; This is a decrease of -$8,852 from the April Forecast. 
 
FORECAST CHANGES  
 
LCFF Entitlement (+$11) 
Minor prior year adjustment received 
 
Local Revenues (+$1,335) 
Increase in actuals due to Option 3 grant not budgeted 
 
Fundraising and Grants (+$2,022) 
Increase due to exceeding fundraising goals 
 
Services and Other Operating Expenditures (-$12,220) 
Prior year overaccrued SB740 expenses to be written off 
 
 
 
 
 
 
 

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining
SUMMARY
Revenue

LCFF Entitlement 1,271,598   1,574,417     1,490,511     1,451,424     179,826          
Federal Revenue 123,595      170,405         175,551         179,533         55,938            
Other State Revenues 230,396      220,619         288,267         296,206         65,810            
Local Revenues 8,766           -                      8,630             9,965             1,200              
Fundraising and Grants 16,771         15,000           14,749           16,771           -                       
Total Revenue 1,651,126   1,980,442     1,977,707     1,953,899     302,774          

Expenses
Compensation and Benefits 936,425      1,173,022     1,182,176     1,161,242     224,817          
Books and Supplies 77,948         127,250         196,445         135,343         57,395            
Services and Other Operating Expenditures 414,376      509,765         514,556         518,325         103,949          
Depreciation 18,130         28,726           28,726           19,778           1,648              
Other Outflows 6,761           -                      -                      -                      (6,761)             
Total Expenses 1,453,640   1,838,764     1,921,903     1,834,689     381,049          

Operating Income 197,486      141,678         55,804           119,211         (78,275)           

YTD Budget
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MAGNOLIA SCIENCE ACADEMY - 7 
 

 
 
SUMMARY OF RESULTS 
 
Forecasting a net income of $347,063; This is an increase of $498 from the April forecast. 
 
FORECAST CHANGES  
 
LCFF Entitlement (+$20) 
Increase for prior year adjustments received. 
 
Local Revenues (+$1,207) 
Increase in actuals due to Option 3 grant not budgeted 
 
Fundraising and Grants (+$1,815) 
Increase due to exceeding fundraising goals 
 
Services and Other Operating Expenditures (-$2,544) 
Prior year ASES revenue not received to be written off  
 
 
 
 
 
 
 

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining
SUMMARY
Revenue

LCFF Entitlement 2,216,901   2,658,045     2,574,310     2,572,334     355,432          
Federal Revenue 197,452      235,853         251,998         263,088         65,636            
Other State Revenues 687,890      564,241         802,711         827,717         139,827          
Local Revenues 54,010         53,168           53,111           54,318           308                  
Fundraising and Grants 18,307         11,000           12,898           20,205           1,897              
Total Revenue 3,174,560   3,522,307     3,695,027     3,737,660     563,100          

Expenses
Compensation and Benefits 1,478,916   1,682,985     1,672,036     1,675,843     196,928          
Books and Supplies 162,200      188,317         419,268         208,228         46,028            
Services and Other Operating Expenditures 1,337,191   1,551,087     1,469,252     1,483,682     146,491          
Depreciation 18,596         45,159           44,909           22,844           4,249              
Other Outflows 2,583           -                      -                      -                      (2,583)             
Total Expenses 2,999,485   3,467,548     3,605,465     3,390,597     391,112          

Operating Income 175,076      54,759           89,561           347,063         171,988          

YTD Budget
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MAGNOLIA SCIENCE ACADEMY - 8 
 

 
 
SUMMARY OF RESULTS 
 
Forecasting a net income of $330,496;  This is an increase of $8,907 from April forecast.  
  
FORECAST CHANGES  
 
Local Revenues (+4,513) 
Increase in actuals due to Option 3 grant not budgeted 
 
Fundraising and Grants (+$3,551) 
Increase due to exceeding fundraising goals 
 
Compensation and Benefits (+$3,839) 
Increased due to staffing changes 
 
Services and Other Operating Expenditures (-$2,996) 
Prior year ASES revenue not received to be written off 
 
 

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining
SUMMARY
Revenue

LCFF Entitlement 3,872,205   4,656,757     4,525,841     4,545,675     673,470          
Federal Revenue 213,669      304,497         336,842         342,766         129,097          
Other State Revenues 621,798      528,197         840,876         841,820         220,021          
Local Revenues 47,618         34,273           42,972           47,617           (1)                     
Fundraising and Grants 23,598         20,000           22,236           25,787           2,189              
Total Revenue 4,778,888   5,543,724     5,768,767     5,803,665     1,024,777      

Expenses
Compensation and Benefits 2,322,457   2,782,961     2,754,796     2,756,940     434,483          
Books and Supplies 247,322      426,715         643,235         416,576         169,254          
Services and Other Operating Expenditures 1,715,958   2,090,297     2,206,121     2,209,125     493,167          
Depreciation 62,155         96,064           96,064           90,528           28,373            
Other Outflows 8,688           -                      -                      -                      (8,688)             
Total Expenses 4,356,581   5,396,037     5,700,216     5,473,169     1,116,588      

Operating Income 422,307      147,687         68,551           330,496         (91,811)           

YTD Budget
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MAGNOLIA SCIENCE ACADEMY – SA  
 

 
 
SUMMARY OF RESULTS 
 
Forecasting a net loss of (-$145,238).  This is a decrease of -$121,885 from April forecast. 
 
FORECAST CHANGES  
 
Federal Revenue (+$2,625) 
Increase to actuals for Title I funding 
 
Fundraising and Grants (+$4,121) 
Increase in actuals due to exceeding fundraising goals 
 
Compensation and Benefits (-$132,782) 
Increase to match actuals and forecast out remaining fiscal year, including adding overtime hours 
for 2400 and 2900 staff and changing staff previously budgeted part-time to full-time based on 
actuals 
 
Services and Other Operating Expenditures (+$4,151) 
Increased due to a correction for a prior year CharterSafe charge; moved to MSA-SD 
 
 
 
 
 

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining
SUMMARY
Revenue

LCFF Entitlement 5,372,785   7,467,687     6,793,513     6,705,513     1,332,728      
Federal Revenue 464,058      658,206         662,529         680,931         216,872          
Other State Revenues 531,462      585,070         638,830         693,881         162,419          
Local Revenues 56,656         64,612           56,723           62,681           6,025              
Fundraising and Grants 50,166         32,446           48,358           52,479           2,313              
Total Revenue 6,475,128   8,808,020     8,199,952     8,195,484     1,720,356      

Expenses
Compensation and Benefits 4,291,309   4,576,489     4,493,395     4,615,074     323,765          
Books and Supplies 540,654      733,114         677,539         677,538         136,884          
Services and Other Operating Expenditures 1,805,214   2,490,994     2,324,944     2,100,689     295,475          
Depreciation 364,131      505,350         505,350         547,780         183,649          
Other Outflows 462,330      173,107         173,107         399,641         (62,689)           
Total Expenses 7,463,638   8,479,055     8,174,335     8,340,722     877,084          

Operating Income (988,511)     328,966         25,617           (145,238)       843,272          

YTD Budget
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MAGNOLIA SCIENCE ACADEMY - SD 

 

 
 
SUMMARY OF RESULTS 
 
Forecasting a net income of $12,053; This is a decrease of -$55,819 from April forecast. 
 
FORECAST CHANGES  
 
Services and Other Operating Expenditures (-$55,819) 
Increase in budget categories equipment leases, rent, and prior year CharterSafe expense 
transferred from MSA-SA.  
 
  

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining
SUMMARY
Revenue

LCFF Entitlement 2,641,864   3,298,113     2,960,085     2,950,464     308,600          
Federal Revenue 52,801         125,122         131,511         134,192         81,391            
Other State Revenues 604,797      393,481         635,855         674,527         69,730            
Local Revenues 57,221         78,739           75,435           76,164           18,942            
Fundraising and Grants 30,503         31,153           33,051           33,051           2,548              
Total Revenue 3,387,186   3,926,609     3,835,935     3,868,397     481,211          

Expenses
Compensation and Benefits 1,984,958   2,210,402     2,199,260     2,160,423     175,465          
Books and Supplies 71,618         144,548         330,564         125,902         54,283            
Services and Other Operating Expenditures 1,265,623   1,352,286     1,437,066     1,539,069     273,446          
Depreciation 40,901         30,295           30,295           30,951           (9,950)             
Other Outflows 11,675         -                      -                      -                      (11,675)           
Total Expenses 3,374,775   3,737,532     3,997,185     3,856,345     481,570          

Operating Income 12,411         189,077         (161,249)       12,053           (359)                

YTD Budget
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MERF 
 

 
 
SUMMARY OF RESULTS 
 
Forecasting a net income of $519,212; This is a decrease -$8,976 from April forecast. 
 
FORECAST CHANGES  
 
Local Revenue (+$200) 
Increase per actuals – interest earned 
 
Services and Other Operating Expenditures (-$9,176) 
Increase actuals due to a prior year legal bill and prior year SUI LEC, as well as conference not 
budgeted 
 

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining
SUMMARY
Revenue

LCFF Entitlement -                    -                      -                      -                      -                       
Federal Revenue 51,600         -                      8,082             8,082             (43,518)           
Other State Revenues -                    -                      -                      -                      -                       
Local Revenues 5,596,384   6,392,850     6,446,755     6,450,222     853,837          
Fundraising and Grants 107,243      -                      134,875         134,875         27,632            
Total Revenue 5,755,228   6,392,850     6,589,712     6,593,179     837,951          

Expenses
Compensation and Benefits 2,640,205   3,055,489     2,983,114     2,983,114     342,909          
Books and Supplies 22,698         70,421           66,261           66,261           43,563            
Services and Other Operating Expenditures 2,026,375   2,726,775     3,046,200     3,023,658     997,284          
Depreciation 1,320           933                 933                 933                 (387)                
Other Outflows 10,281         -                      -                      -                      (10,281)           
Total Expenses 4,700,879   5,853,618     6,096,508     6,073,966     1,373,087      

Operating Income 1,054,349   539,232         493,204         519,212         (535,136)        

YTD Budget
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Projected ending cash balance at 6/30/18 is $1.1M

MSA-1 Monthly Cash Balance
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Projected ending cash balance at 6/30/18 is $723K

MSA-2 Monthly Cash Balance
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Projected ending cash balance at 6/30/18 is $399K

MSA-3 Monthly Cash Balance
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Projected ending cash balance at 6/30/18 is $1.2M

MSA-4 Monthly Cash Balance
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Projected ending cash balance at 6/30/18 is $1.4M

MSA-5 Monthly Cash Balance
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Projected ending cash balance at 6/30/18 is $1.2M

MSA-6 Monthly Cash Balance
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Projected ending cash balance at 6/30/18 is $1M

MSA-7 Monthly Cash Balance
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Projected ending cash balance at 6/30/18 is $1.1M

MSA-8 Monthly Cash Balance
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Projected ending cash balance at 6/30/18 is $738k

MSA-SA Monthly Cash Balance
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Projected ending cash balance at 6/30/18 is $597K

MSA-SD Monthly Cash Balance
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Projected ending cash balance at 6/30/18 is $827K

MERF Monthly Cash Balance
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1313May 2018 Balance Sheet

MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSA-SD MERF Total
May FY2018 May FY2018 May FY2018 May FY2018 May FY2018 May FY2018 May FY2018 May FY2018 May FY2018 May FY2018 May FY2018 May FY2018

ASSETS

Cash Balance 2,147,257  1,074,266  724,206     1,374,525  1,768,127  1,245,315  1,269,874  1,934,565  846,250       803,588     870,664     14,058,636  
Accounts Receivable 48,348        41,581        40,722        17,331        17,504        15,905        26,302        45,122        28,254         47,972        463             329,503       
Other Current Assets -                   -                   -                   -                   -                   -                   4,000          -                   19,890         25,000        16,000        64,890          
Prepaids -                   -                   -                   -                   6,547          -                   1,100          72,759        -                    20,000        722,206     822,611       
Fixed Assets, Net 453,075     105,147     72,441        47,759        29,544        38,586        19,455        128,556     21,670,598 284,557     16,403        22,866,122  
Investments 161,923     -                   -                   -                   -                   -                   -                   -                   75,554         198,191     -                   435,668       
Due From Others 1,122,613  122,572     3,699          (2,317)         (8,168)         199,942     (129)            1,722,482  (2,184,163)  101,218     (360,355)    717,394       
TOTAL ASSETS 3,933,215  1,343,566  841,068     1,437,298  1,813,555  1,499,748  1,320,602  3,903,484  20,456,382 1,480,525  1,265,380  39,294,824  

LIABILITIES & EQUITY

Accounts Payable 48,575        231,889     34,097        45,787        27,041        2,853          46,843        24,918        74,231         30,828        21,412        588,473       
Due to Others 108,000     -                   -                   -                   -                   -                   -                   -                   611,081       -                   822,101     1,541,182    
Current Loans and Other Payables 74,921        100,280     61,777        22,494        55,866        40,493        86,354        89,860        129,708       36,794        134,296     832,843       
Long-Term Loans and Other Liabilities -                   -                   -                   -                   -                   -                   -                   -                   12,752,862 151,806     -                   12,904,668  
Beginning Net Assets 3,386,277  897,083     631,964     1,030,156  1,375,555  1,258,917  1,012,330  3,366,399  7,877,012   1,248,686  (766,777)    21,317,601  
Net Income (Loss) to Date 315,443     114,313     113,230     338,861     355,092     197,486     175,076     422,307     (988,511)     12,411        1,054,349  2,110,057    
TOTAL LIABILITIES & EQUITY 3,933,215  1,343,566  841,068     1,437,298  1,813,555  1,499,748  1,320,602  3,903,484  20,456,382 1,480,525  1,265,380  39,294,824  
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Total cumulative intercompany payable/receivable was $5M at 05/31

Intercompany Balances 

524 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



1515

Total FY17-18 intercompany payable/receivable was $704K at 05/31

Intercompany Balances 
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MSA-1
Budget vs. Actual - Restricted and Unrestricted
As of May FY2018

Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining
SUMMARY
Revenue

LCFF Entitlement 527,236               704,278            177,042          4,010,444          4,801,255        790,811          4,537,680         5,505,533        967,853          
Federal Revenue 398,200               1,165,180         766,980          60,558               1,721               (58,837)           458,758            1,166,901        708,143          
Other State Revenues 611,530               891,167            279,637          157,290             407,890           250,600          768,820            1,299,057        530,237          
Local Revenues 6,548                   118,832            112,284          49,905               (42,507)            (92,412)           56,452              76,325             19,873            
Fundraising and Grants 481                      -                    (481)                57,350               58,185             835                 57,831              58,185             354                 
Total Revenue 1,543,994            2,879,457         1,335,463       4,335,547          5,226,544        890,997          5,879,541         8,106,001        2,226,460       

Expenses
Compensation and Benefits 438,236               1,325,895         887,659          2,659,957          2,225,779        (434,178)         3,098,193         3,551,674        453,481          
Books and Supplies 197,984               330,232            132,248          111,319             433,279           321,960          309,303            763,511           454,208          
Services and Other Operating Expenditures 206,628               816,460            609,832          1,933,192          2,107,893        174,701          2,139,819         2,924,353        784,534          
Depreciation -                       -                    -                  -                    153,345           153,345          -                    153,345           153,345          
Other Outflows -                       -                    -                  16,784               -                   (16,784)           16,784              -                   (16,784)          
Total Expenses 842,847               2,472,587         1,629,740       4,721,251          4,920,296        199,044          5,564,098         7,392,883        1,828,784       

Operating Income 701,146               406,870            (294,276)         (385,704)           306,249           691,952          315,443            713,119           397,676          

Restricted Unrestricted Total
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MSA-2
Budget vs. Actual - Restricted and Unrestricted
As of May FY2018

Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining
SUMMARY
Revenue

LCFF Entitlement 439,723          588,083             148,360       3,276,334          3,952,425         676,091        3,716,057    4,540,508    824,451             
Federal Revenue 276,540          492,533             215,993       30,610               30,610              (0)                  307,151       523,143       215,992             
Other State Revenues 419,137          271,396             (147,741)     132,887             375,551            242,664        552,024       646,947       94,923               
Local Revenues 3,203              205,868             202,665       36,764               (167,189)           (203,953)       39,967         38,679         (1,288)               
Fundraising and Grants -                  -                     -              27,827               23,464              (4,363)           27,827         23,464         (4,363)               
Total Revenue 1,138,603       1,557,880          419,277       3,504,422          4,214,861         710,439        4,643,025    5,772,741    1,129,716          

Expenses
Compensation and Benefits 757,252          1,116,895          359,643       1,910,609          2,062,754         152,145        2,667,861    3,179,649    511,788             
Books and Supplies 189,471          299,652             110,181       112,760             321,166            208,406        302,231       620,818       318,587             
Services and Other Operating Expenditures 124,167          188,352             64,185         1,352,623          1,638,653         286,030        1,476,789    1,827,005    350,216             
Depreciation -                  (0)                       (0)                51,653               51,413              (240)              51,653         51,413         (240)                  
Total Expenses 1,070,890       1,604,899          534,008       3,457,822          4,073,986         616,164        4,528,712    5,678,885    1,150,173          

Operating Income 67,713            (47,019)              (114,732)     46,600               140,875            94,275          114,313       93,856         (20,457)             

Restricted Unrestricted Total
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MSA-3
Budget vs. Actual - Restricted and Unrestricted
As of May FY2018

Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining
SUMMARY
Revenue

LCFF Entitlement 447,233         568,118             120,885      3,331,643         3,836,005         504,362       3,778,876   4,404,123    625,247            
Federal Revenue 219,205         492,122             272,917      8,294                23,994              15,700         227,499      516,116       288,617            
Other State Revenues 517,467         378,418             (139,049)     131,275            370,701            239,426       648,742      749,119       100,377            
Local Revenues 2,420             244,060             241,640      53,260              (198,694)          (251,954)      55,681        45,366         (10,315)             
Fundraising and Grants -                 -                    -              26,429              14,735              (11,694)        26,429        14,735         (11,694)             
Total Revenue 1,186,326      1,682,718          496,392      3,550,900         4,046,741         495,841       4,737,226   5,729,459    992,233            

Expenses
Compensation and Benefits 539,968         1,083,021          543,053      2,078,850         1,801,860         (276,990)      2,618,818   2,884,881    266,063            
Books and Supplies 113,168         294,156             180,988      112,275            335,498            223,223       225,444      629,654       404,210            
Services and Other Operating Expenditures 188,736         299,721             110,985      1,553,429         1,799,784         246,355       1,742,165   2,099,505    357,340            
Depreciation -                 -                    -              35,010              19,096              (15,914)        35,010        19,096         (15,914)             
Other Outflows -                 -                    -              2,560                -                   (2,560)          2,560          -               (2,560)               
Total Expenses 841,873         1,676,898          835,025      3,782,123         3,956,238         174,115       4,623,996   5,633,136    1,009,140         

Operating Income 344,453         5,820                 (338,633)     (231,223)           90,503              321,726       113,230      96,323         (16,907)             

Restricted Unrestricted Total

528 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



MSA-4
Budget vs. Actual - Restricted and Unrestricted
As of May FY2018

Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD

Approved 
Budget 

(2nd 
Interim)

Budget 
Remaining

SUMMARY
Revenue

LCFF Entitlement 176,182          227,392           51,210           1,297,340         1,470,433        173,093           1,473,522   1,697,825   224,303             
Federal Revenue 157,074          211,209           54,135           7,596                28,960             21,364             164,670      240,169      75,499               
Other State Revenues 302,190          106,103           (196,087)       54,200              267,915           213,715           356,390      374,018      17,628               
Local Revenues 8,801              103,029           94,228           18,869              (76,083)           (94,952)            27,669        26,946        (723)                   
Fundraising and Grants -                  -                   -                9,352                5,517               (3,835)              9,352          5,517          (3,835)                
Total Revenue 644,247          647,733           3,486             1,387,356         1,696,742        309,386           2,031,603   2,344,475   312,872             

Expenses
Compensation and Benefits 141,457          410,530           269,073         806,381            674,734           (131,647)          947,838      1,085,264   137,426             
Books and Supplies 54,277            59,888             5,611             44,641              320,139           275,498           98,918        380,027      281,109             
Services and Other Operating Expenditures 107,525          237,219           129,694         511,166            598,060           86,894             618,691      835,279      216,588             
Depreciation -                  -                   -                14,355              15,656             1,301               14,355        15,656        1,301                 
Other Outflows -                  -                   -                12,940              -                  (12,940)            12,940        -              (12,940)              
Total Expenses 303,259          707,637           404,378         1,389,483         1,608,589        219,106           1,692,742   2,316,226   623,484             

Operating Income 340,987          (59,904)            (400,891)       (2,127)               88,153             90,280             338,861      28,249        (310,612)            

Restricted Unrestricted Total
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MSA-5
Budget vs. Actual - Restricted and Unrestricted
As of May FY2018

Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD
Approved Budget 

(2nd Interim)
Budget 

Remaining
SUMMARY
Revenue

LCFF Entitlement 201,115            261,182          60,067            1,431,691           1,697,410           265,719            1,632,806       1,958,592            325,786             
Federal Revenue 157,424            218,092          60,668            15,116                28,391                13,275              172,539          246,483               73,944               
Other State Revenues 326,460            153,766          (172,694)        40,421                270,091              229,670            366,881          423,857               56,976               
Local Revenues 87,410              66,891            (20,519)          20,925                81,713                60,788              108,335          148,604               40,269               
Fundraising and Grants -                    -                  -                 -                      2,017                  2,017                -                 2,017                   2,017                 
Total Revenue 772,408            699,931          (72,477)          1,508,153           2,079,622           571,468            2,280,561       2,779,553            498,991             

Expenses
Compensation and Benefits 154,542            458,722          304,180          1,110,640           1,001,363           (109,277)           1,265,182       1,460,085            194,903             
Books and Supplies 77,490              32,555            (44,935)          78,476                451,655              373,179            155,966          484,210               328,244             
Services and Other Operating Expenditures 82,844              226,297          143,453          404,531              483,049              78,518              487,375          709,346               221,971             
Depreciation -                    0                     0                     15,763                18,908                3,145                15,763            18,908                 3,145                 
Other Outflows -                    -                  -                 1,183                  -                      (1,183)               1,183              -                       (1,183)                
Total Expenses 314,876            717,574          402,698          1,610,593           1,954,975           344,382            1,925,469       2,672,549            747,080             

Operating Income 457,532            (17,643)           (475,175)        (102,440)             124,647              227,086            355,092          107,004               (248,089)            

Restricted Unrestricted Total
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MSA-6
Budget vs. Actual - Restricted and Unrestricted
As of May FY2018

Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD
Approved Budget 

(2nd Interim)
Budget 

Remaining
SUMMARY
Revenue

LCFF Entitlement 151,387            198,089          46,702          1,120,211            1,292,422            172,211            1,271,598       1,490,511             218,913             
Federal Revenue 98,148              153,351          55,203          25,447                 22,200                 (3,247)              123,595          175,551                51,956               
Other State Revenues 181,293            171,048          (10,245)         49,102                 117,219               68,117              230,396          288,267                57,871               
Local Revenues 7,817                11,308            3,491            949                      (2,678)                 (3,627)              8,766              8,630                    (136)                   
Fundraising and Grants -                    -                  -                16,771                 14,749                 (2,022)              16,771            14,749                  (2,022)                
Total Revenue 438,645            533,796          95,151          1,212,481            1,443,912            231,431            1,651,126       1,977,708             326,582             

Expenses
Compensation and Benefits 89,219              328,114          238,895        847,206               854,062               6,856                936,425          1,182,176             245,751             
Books and Supplies 41,933              73,838            31,905          36,015                 122,607               86,592              77,948            196,445                118,497             
Services and Other Operating Expenditures 67,753              135,046          67,293          346,623               379,510               32,887              414,376          514,556                100,180             
Depreciation -                    -                  -                18,130                 28,726                 10,596              18,130            28,726                  10,596               
Other Outflows -                    -                  -                6,761                   -                      (6,761)              6,761              -                        (6,761)                
Total Expenses 198,906            536,998          338,092        1,254,734            1,384,905            130,171            1,453,640       1,921,903             468,263             

Operating Income 239,739            (3,202)             (242,941)       (42,253)               59,007                 101,260            197,486          55,805                  (141,681)            

Restricted Unrestricted Total
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MSA-7
Budget vs. Actual - Restricted and Unrestricted
As of May FY2018

Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD

Approved 
Budget (2nd 

Interim) Budget Remaining
SUMMARY
Revenue

LCFF Entitlement 258,383            330,075            71,692              1,958,518           2,244,235           285,717             2,216,901      2,574,310            357,409                          
Federal Revenue 172,614            251,998            79,384              24,838                -                      (24,838)              197,452         251,998               54,546                            
Other State Revenues 607,082            503,884            (103,198)           80,808                298,827              218,019             687,890         802,711               114,821                          
Local Revenues 19,414              84,524              65,110              34,597                (31,413)               (66,010)              54,011           53,111                 (900)                                
Fundraising and Grants 45                     (0)                      (46)                    18,262                12,898                (5,364)                18,307           12,898                 (5,410)                             
Total Revenue 1,057,538         1,170,481         112,942            2,117,023           2,524,547           407,524             3,174,561      3,695,028            520,467                          

Expenses
Compensation and Benefits 439,974            570,194            130,220            1,038,941           1,101,842           62,901               1,478,916      1,672,036            193,120                          
Books and Supplies 77,939              118,029            40,090              84,260                301,239              216,979             162,200         419,268               257,068                          
Services and Other Operating Expenditures 277,974            482,258            204,284            1,059,217           986,994              (72,223)              1,337,191      1,469,252            132,061                          
Depreciation -                    -                    -                    18,596                44,909                26,313               18,596           44,909                 26,313                            
Total Expenses 795,887            1,170,481         374,594            2,203,597           2,434,984           231,387             2,999,485      3,605,465            605,980                          

Operating Income 261,651            (0)                      (261,651)           (86,575)               89,563                176,138             175,076         89,563                 (85,514)                           

Restricted Unrestricted Total
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MSA-8
Budget vs. Actual - Restricted and Unrestricted
As of May FY2018

Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD
Approved Budget 

(2nd Interim)
Budget 

Remaining
SUMMARY
Revenue

LCFF Entitlement 455,487            587,800          132,313         3,416,718           3,938,041           521,323             3,872,205       4,525,841            653,636            
Federal Revenue 213,669            336,842          123,173         -                      -                      -                     213,669          336,842               123,173            
Other State Revenues 514,678            456,297          (58,381)         107,120              384,579              277,459             621,798          840,876               219,078            
Local Revenues 19,027              114,656          95,629           28,591                (71,684)               (100,275)            47,618            42,972                 (4,646)               
Fundraising and Grants -                    (0)                    (0)                  23,598                22,236                (1,362)                23,598            22,236                 (1,362)               
Total Revenue 1,202,861         1,495,595       292,733         3,576,027           4,273,172           697,146             4,778,888       5,768,767            989,879            

Expenses
Compensation and Benefits 436,174            1,138,279       702,105         1,886,283           1,616,517           (269,766)            2,322,457       2,754,796            432,339            
Books and Supplies 84,525              56,639            (27,886)         162,797              586,596              423,799             247,322          643,235               395,913            
Services and Other Operating Expenditures 238,968            300,676          61,708           1,476,990           1,905,445           428,455             1,715,958       2,206,121            490,163            
Depreciation -                    -                  -                62,155                96,064                33,909               62,155            96,064                 33,909              
Total Expenses 759,667            1,495,594       735,927         3,596,914           4,204,622           607,708             4,356,581       5,700,216            1,343,635         

Operating Income 443,194            1                     (443,194)       (20,887)               68,550                89,437               422,307          68,551                 (353,756)           

Restricted Unrestricted Total
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MSA-SA
Budget vs. Actual - Restricted and Unrestricted
As of May FY2018

Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD
Approved Budget 

(2nd Interim)
Budget 

Remaining
SUMMARY
Revenue

LCFF Entitlement 105,448            142,080            36,632             5,267,337           6,651,433           1,384,096         5,372,785      6,793,513            1,420,728         
Federal Revenue 403,009            601,480            198,471           61,049                61,049                (0)                      464,058         662,529               198,471            
Other State Revenues 353,509            422,496            68,987             177,953              216,334              38,381              531,462         638,830               107,368            
Local Revenues 18,343              362,084            343,741           38,312                (305,361)             (343,673)           56,655           56,723                 68                     
Fundraising and Grants -                   -                   -                   50,166                48,358                (1,808)               50,166           48,358                 (1,808)               
Total Revenue 880,309            1,528,140         647,831           5,594,818           6,671,813           1,076,995         6,475,127      8,199,953            1,724,826         

Expenses
Compensation and Benefits 635,697            922,871            287,174           3,655,613           3,570,524           (85,089)             4,291,309      4,493,395            202,086            
Books and Supplies 269,796            386,089            116,293           270,858              291,450              20,592              540,654         677,539               136,885            
Services and Other Operating Expenditures 217,879            256,954            39,075             1,587,335           2,067,990           480,655            1,805,214      2,324,944            519,730            
Depreciation -                   0                       0                      364,131              505,350              141,219            364,131         505,350               141,219            
Other Outflows 85,980              0                       (85,980)            376,350              173,107              (203,243)           462,330         173,108               (289,223)           
Total Expenses 1,209,351         1,565,914         356,563           6,254,287           6,608,421           354,134            7,463,638      8,174,336            710,698            

Operating Income (329,042)          (37,774)            291,267           (659,470)             63,392                722,861            (988,512)        25,617                 1,014,129         

Restricted Unrestricted Total
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MSA-SD
Budget vs. Actual - Restricted and Unrestricted
As of May FY2018

Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining Actual YTD

Approved 
Budget (2nd 

Interim)
Budget 

Remaining
SUMMARY
Revenue

LCFF Entitlement 59,003              77,858             18,855       2,582,861         2,882,227        299,366       2,641,864      2,960,085       318,221            
Federal Revenue 42,731              131,511           88,779       10,070              -                   (10,070)       52,801           131,511          78,710              
Other State Revenues 486,877            299,994           (186,883)   117,920            335,861           217,941       604,797         635,855          31,058              
Local Revenues -                    11,804             11,804       57,221              63,631             6,410           57,221           75,435            18,214              
Fundraising and Grants -                    -                   -            30,503              33,051             2,548           30,503           33,051            2,548                
Total Revenue 588,611            521,167           (67,444)     2,798,575         3,314,770        516,194       3,387,186      3,835,936       448,750            

Expenses
Compensation and Benefits 310,768            355,385           44,616       1,674,190         1,843,875        169,685       1,984,958      2,199,260       214,301            
Books and Supplies 23,960              52,002             28,042       47,658              278,562           230,904       71,618           330,564          258,946            
Services and Other Operating Expenditures 155,565            196,001           40,436       1,110,058         1,241,065        131,007       1,265,623      1,437,066       171,443            
Depreciation -                    0                      0                40,901              30,295             (10,606)       40,901           30,295            (10,606)             
Total Expenses 490,293            603,388           113,095     2,884,482         3,393,797        509,315       3,374,775      3,997,185       622,410            

Operating Income 98,318              (82,221)            (180,539)   (85,907)             (79,027)            6,879           12,411           (161,248)         (173,659)           

Restricted Unrestricted Total
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MPS
Income Statement
As of May FY2018

Yes

Actual YTD
Adopted 
Budget

2nd Interim 
Approved 
Revised 
Budget

Current 
Forecast

2nd Interim 
Approved 
Revised 

Budget vs. 
Current 

Forecast

Adopted 
Budget vs. 

Current 
Forecast

Current 
Forecast 

Remaining
SUMMARY
Revenue

LCFF Entitlement 30,514,295   38,117,866     36,450,839     36,330,449     (120,390)         (1,787,417)      5,816,154       
Federal Revenue 2,433,792     4,008,196       4,259,324       4,312,464       53,140            304,268          1,878,673       
Other State Revenues 5,369,199     4,320,287       6,699,536       6,960,592       261,056          2,640,305       1,591,393       
Local Revenues 6,108,760     6,843,121       7,019,546       7,059,563       40,017            216,442          950,804          
Fundraising and Grants 368,027        218,766          370,083          410,846          40,762            192,080          42,819            
Total Revenue 44,794,072   53,508,235     54,799,329     55,073,914     274,585          1,565,679       10,279,842     

Expenses
Compensation and Benefits 24,252,162   27,669,640     27,446,330     27,405,665     40,664            263,975          3,153,503       
Books and Supplies 2,214,303     3,378,007       5,211,532       3,389,642       1,821,890       (11,635)           1,175,339       
Services and Other Operating Expenditures 15,029,576   19,443,993     19,393,627     19,473,529     (79,902)           (29,536)           4,443,953       
Depreciation 622,014        957,438          964,695          979,688          (14,993)           (22,251)           357,675          
Other Outflows 565,962        173,107          173,107          399,641          (226,533)         (226,533)         (166,321)         
Total Expenses 42,684,015   51,622,185     53,189,291     51,648,165     1,541,126       (25,981)           8,964,150       

Operating Income 2,110,057     1,886,051       1,610,038       3,425,749       1,815,711       1,539,698       1,315,692       

Fund Balance
Beginning Balance (Unaudited) 21,757,882     21,757,882     21,757,882     
Audit Adjustment -                      (440,274)         (440,274)         
Operating Income 1,886,051       1,610,038       3,425,749       

Ending Fund Balance 23,643,933     22,927,646     24,743,357     

YTD Budget

536 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



MPS
Income Statement
As of May FY2018

Yes

Actual YTD
Adopted 
Budget

2nd Interim 
Approved 
Revised 
Budget

Current 
Forecast

2nd Interim 
Approved 
Revised 

Budget vs. 
Current 

Forecast

Adopted 
Budget vs. 

Current 
Forecast

Current 
Forecast 

Remaining

YTD Budget

KEY ASSUMPTIONS

Enrollment Summary
K-3 465                 428                 428                 -                  (37)                  
4-6 1,018              957                 957                 -                  (61)                  
7-8 1,608              1,569              1,569              -                  (39)                  
9-12 1,023              984                 984                 -                  (39)                  
Total Enrolled 4,114              3,938              3,938              -                  (176)                

ADA %
K-3 96.0% 95.9% 93.9% -2.0% -2.1%
4-6 96.4% 96.2% 96.3% 0.0% -0.1%
7-8 96.6% 96.4% 96.2% -0.2% -0.4%
9-12 96.0% 95.0% 94.3% -0.7% -1.7%
Average ADA % 96.3% 95.9% 95.5% -0.5% -0.9%

ADA
K-3 446.40            410.64            401.92            (8.72)               (44.48)             
4-6 981.14            920.68            921.12            0.44                (60.02)             
7-8 1,553.99         1,512.19         1,509.69         (2.50)               (44.30)             
9-12 981.85            934.77            927.42            (7.35)               (54.43)             
Total ADA 3,963.37         3,778.27         3,760.15         (18.12)             (203.22)           
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MPS
Income Statement
As of May FY2018

Yes

Actual YTD
Adopted 
Budget

2nd Interim 
Approved 
Revised 
Budget

Current 
Forecast

2nd Interim 
Approved 
Revised 

Budget vs. 
Current 

Forecast

Adopted 
Budget vs. 

Current 
Forecast

Current 
Forecast 

Remaining

YTD Budget

REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 18,995,734   24,258,647     23,293,607     22,641,589     (652,018)         (1,617,058)      3,645,855       
8012 Education Protection Account Entitlement 2,821,197     3,829,460       3,684,955       3,781,774       96,819            (47,687)           960,577          
8019 State Aid - Prior Years (2,333)           -                  -                  (2,333)             (2,333)             (2,333)             (0)                    
8096 Charter Schools in Lieu of Property Taxes 8,699,697     10,029,759     9,472,277       9,909,419       437,142          (120,340)         1,209,722       

SUBTOTAL - LCFF Entitlement 30,514,295   38,117,866     36,450,839     36,330,449     (120,390)         (1,787,417)      5,816,154       

Federal Revenue
8181 Special Education - Entitlement 234,292        573,412          563,547          573,355          9,807              (57)                  339,063          
8220 Child Nutrition Programs 599,618        1,140,809       1,140,808       1,120,808       (20,000)           (20,001)           521,190          
8291 Title I 1,066,543     1,199,068       1,392,073       1,427,063       34,990            227,995          360,520          
8292 Title II 66,618          182,911          162,989          170,167          7,178              (12,744)           103,549          
8293 Title III 68,931          50,886            64,262            73,598            9,336              22,712            4,667              
8296 Other Federal Revenue 394,004        861,111          919,179          931,008          11,829            69,897            537,004          
8297 PY Federal - Not Accrued 3,786            -                  3,786              3,786              -                  3,786              0                     
8299 All Other Federal Revenue -                    -                  12,680            12,680            -                  12,680            12,680            

SUBTOTAL - Federal Revenue 2,433,792     4,008,196       4,259,324       4,312,464       53,140            304,268          1,878,673       

Other State Revenue
8319 Other State Apportionments - Prior Years 70,494          -                  69,523            76,239            6,716              76,239            5,745              
8381 Special Education - Entitlement (State) 1,701,670     2,113,758       2,016,057       2,006,480       (9,576)             (107,277)         304,811          
8382 Special Education Reimbursements (State) - MH 90,167          -                  -                  180,332          180,332          180,332          90,165            
8520 Child Nutrition - State 49,802          97,696            97,696            98,060            364                 364                 48,258            
8545 School Facilities Apportionments 293,623        662,833          700,247          786,983          86,737            124,151          493,360          
8550 Mandated Cost Reimbursements 629,456        76,168            629,455          629,455          -                  553,287          (1)                    
8560 State Lottery Revenue 405,139        760,764          732,985          729,469          (3,516)             (31,295)           324,330          
8593 Prop 39 Clean Energy 1,794,362     -                  1,794,362       1,794,362       -                  1,794,362       -                  
8596 ASES 334,487        609,068          659,212          659,212          -                  50,144            324,724          

SUBTOTAL - Other State Revenue 5,369,199     4,320,287       6,699,536       6,960,592       261,056          2,640,305       1,591,393       

Local Revenue
8634 Food Service Sales 41,766          34,703            40,628            45,871            5,242              11,168            4,105              
8650 Leases and Rentals -                    7,000              7,000              7,000              -                  -                  7,000              
8660 Interest 9,079            2,891              9,146              9,955              809                 7,064              876                 
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MPS
Income Statement
As of May FY2018

Yes

Actual YTD
Adopted 
Budget

2nd Interim 
Approved 
Revised 
Budget

Current 
Forecast

2nd Interim 
Approved 
Revised 

Budget vs. 
Current 

Forecast

Adopted 
Budget vs. 

Current 
Forecast

Current 
Forecast 

Remaining

YTD Budget

8682 Summer Program 242,104        268,857          242,104          242,104          -                  (26,753)           -                  
8690 Other Local Revenue 85,867          93,820            108,153          111,604          3,452              17,785            25,737            
8693 Field Trips 37,440          43,000            48,200            61,100            12,900            18,100            23,660            
8699 All Other Local Revenue 52,952          -                  6,024              6,024              -                  6,024              (46,928)           
8701  CMO Fee - MSA-1 987,475        1,047,567       1,077,245       1,077,245       0                     29,678            89,771            
8702  CMO Fee - MSA-2 987,475        1,047,567       1,077,245       1,077,245       0                     29,678            89,771            
8703  CMO Fee - MSA-3 883,692        949,358          976,253          976,253          (0)                    26,895            92,561            
8704  CMO Fee - MSA-4 74,061          78,568            80,793            80,793            (0)                    2,225              6,732              
8705  CMO Fee - MSA-5 87,155          78,568            80,793            80,793            (0)                    2,225              (6,362)             
8706  CMO Fee - MSA-6 80,608          78,568            80,793            80,793            (0)                    2,225              185                 
8707  CMO Fee - MSA-7 493,737        654,729          538,623          538,623          0                     (116,106)         44,886            
8708  CMO Fee - MSA-8 987,475        1,047,567       1,077,245       1,077,245       0                     29,678            89,771            
8709  CMO Fee - MSA-SA 611,081        1,047,567       1,077,245       1,077,245       0                     29,678            466,165          
8712  CMO Fee - MSA-SD 299,395        362,792          326,613          326,613          0                     (36,179)           27,218            
8714 SpEd Option 3 69,366          -                  119,000          119,000          -                  119,000          49,634            
8715 Option 3 61,852          -                  46,442            61,851            15,410            61,851            (0)                    
8720 Revenue Program 20 2,205            -                  -                  2,204              2,204              2,204              (1)                    
8910 Contributions from Unrestricted Resource (0000-0) -                    -                  0                     0                     (0)                    0                     0                     
8999 Uncategorized Revenue 13,977          -                  -                  -                  -                  -                  (13,977)           

SUBTOTAL - Local Revenue 6,108,760     6,843,121       7,019,546       7,059,563       40,017            216,442          950,804          

Fundraising and Grants
8801 Donations - Parents -                    2,507              -                  -                  -                  (2,507)             -                  
8802 Donations - Private 137,449        75,179            208,375          176,429          (31,945)           101,251          38,980            
8803 Fundraising 230,578        141,080          161,709          234,416          72,708            93,337            3,839              

SUBTOTAL - Fundraising and Grants 368,027        218,766          370,083          410,846          40,762            192,080          42,819            

TOTAL REVENUE 44,794,072   53,508,235     54,799,329     55,073,914     274,585          1,565,679       10,279,842     
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MPS
Income Statement
As of May FY2018

Yes

Actual YTD
Adopted 
Budget

2nd Interim 
Approved 
Revised 
Budget

Current 
Forecast

2nd Interim 
Approved 
Revised 

Budget vs. 
Current 

Forecast

Adopted 
Budget vs. 

Current 
Forecast

Current 
Forecast 

Remaining

YTD Budget

EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 10,519,778   12,051,883     12,037,387     11,928,794     108,594          123,090          1,409,016       
1300 Certificated Supervisor & Administrator Salaries 3,278,850     4,080,721       3,744,019       3,679,173       64,846            401,548          400,323          

SUBTOTAL - Certificated Salaries 13,798,628   16,132,604     15,781,406     15,607,967     173,439          524,637          1,809,339       

Classified Salaries
2400 Classified Clerical & Office Salaries 2,572,647     3,036,624       2,871,492       2,771,589       99,903            265,035          198,942          
2900 Classified Other Salaries 2,071,137     1,685,474       1,988,421       2,234,704       (246,283)         (549,230)         163,568          

SUBTOTAL - Classified Salaries 4,643,783     4,722,099       4,859,913       5,006,293       (146,380)         (284,194)         362,510          

Employee Benefits
3100 STRS 1,971,450     2,240,359       2,193,637       2,172,379       21,258            67,980            200,929          
3200 PERS 425,264        494,798          490,694          491,537          (843)                3,261              66,273            
3300 OASDI-Medicare-Alternative 545,919        621,733          626,935          633,999          (7,064)             (12,265)           88,080            
3400 Health & Welfare Benefits 2,552,858     3,033,544       3,057,314       3,057,314       -                  (23,769)           504,455          
3500 Unemployment Insurance 41,698          76,057            48,312            48,364            (51)                  27,693            6,666              
3600 Workers Comp Insurance 215,243        234,824          232,421          232,117          305                 2,707              16,874            
3900 Other Employee Benefits 57,317          113,621          155,697          155,697          -                  (42,076)           98,379            

SUBTOTAL - Employee Benefits 5,809,750     6,814,937       6,805,010       6,791,405       13,605            23,532            981,655          

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 172,917        214,820          243,086          241,017          2,068              (26,197)           68,101            
4200 Books & Other Reference Materials 15,219          47,030            32,030            37,318            (5,288)             9,712              22,099            
4315 Custodial Supplies 31,434          65,480            55,480            55,652            (172)                9,828              24,218            
4320 Educational Software 314,935        265,718          374,819          376,379          (1,560)             (110,661)         61,444            
4325 Instructional Materials & Supplies 150,432        275,713          330,003          308,783          21,220            (33,070)           158,351          
4326 Art & Music Supplies 14,745          39,766            30,791            26,748            4,043              13,018            12,003            
4330 Office Supplies 109,434        70,549            114,338          130,130          (15,792)           (59,581)           20,695            
4335 PE Supplies 13,564          67,060            24,478            28,711            (4,233)             38,349            15,146            
4340 Professional Development Supplies -                    250                 250                 250                 -                  -                  250                 
4345 Non Instructional Student Materials & Supplies 36,366          73,755            66,009            62,384            3,625              11,371            26,018            
4346 Teacher Supplies 9,508            24,460            25,029            21,090            3,939              3,370              11,582            
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4350 Uniforms 6,091            5,515              4,665              9,296              (4,631)             (3,781)             3,205              
4351 Yearbook 1,857            2,260              3,760              3,760              -                  (1,500)             1,903              
4361 PY Supplies Expenses (not accrued) 7,857            -                  8,770              8,770              -                  (8,770)             913                 
4400 Noncapitalized Equipment 54,933          109,756          1,893,492       91,728            1,801,764       18,027            36,795            
4410 Classroom Furniture, Equipment & Supplies 55,893          109,128          116,301          103,125          13,176            6,003              47,232            
4420 Computers (individual items less than $5k) 34,420          67,000            67,194            69,034            (1,840)             (2,034)             34,614            
4430 Non Classroom Related Furniture, Equipment & Supplies 19,956          55,869            56,459            48,468            7,991              7,401              28,512            
4700 Food -                    1,787,438       1,000              1,000              -                  1,786,438       1,000              
4710 Student Food Services 1,113,933     -                  1,671,958       1,671,141       816                 (1,671,141)      557,209          
4720 Other Food 50,811          96,440            91,621            94,859            (3,238)             1,581              44,048            

SUBTOTAL - Books and Supplies 2,214,303     3,378,007       5,211,532       3,389,642       1,821,890       (11,635)           1,175,339       

Services & Other Operating Expenses
5101 CMO Fees -                    6,392,850       -                  -                  -                  6,392,850       -                  
5200 Travel & Conferences 4,735            9,120              9,746              13,001            (3,255)             (3,881)             8,266              
5210 Conference Fees 9,009            101,435          98,730            95,601            3,129              5,834              86,593            
5215 Travel - Mileage, Parking, Tolls 54,366          104,650          102,621          103,583          (962)                1,067              49,217            
5220 Travel and Lodging 19,799          117,341          120,686          120,746          (60)                  (3,405)             100,947          
5300 Dues & Memberships 57,921          78,077            80,767            78,519            2,248              (442)                20,598            
5450 Insurance - Other 211,635        207,148          229,563          231,421          (1,858)             (24,273)           19,785            
5500 Operations & Housekeeping 117,959        213,191          209,135          219,096          (9,961)             (5,905)             101,137          
5510 Utilities - Gas and Electric 176,134        249,548          249,548          242,400          7,148              7,148              66,266            
5605 Equipment Leases 186,063        203,818          221,202          231,260          (10,058)           (27,442)           45,197            
5610 Rent 1,868,815     2,595,983       2,173,414       1,936,356       237,058          659,628          67,541            
5611 Prop 39 Related Costs 627,207        1,001,614       926,682          926,682          -                  74,932            299,475          
5615 Repairs and Maintenance - Building 108,238        180,094          181,371          179,473          1,898              621                 71,235            
5617 Repairs and Maintenance - Other Equipment 7,432            15,970            27,470            26,470            1,000              (10,500)           19,038            
5803 Accounting Fees 51,273          124,409          140,052          137,738          2,314              (13,329)           86,465            
5809 Banking Fees 2,611            34,765            29,942            20,956            8,986              13,809            18,345            
5812 Business Services 580,760        700,000          700,000          700,000          -                  -                  119,240          
5813 School Programs - After School Program 600,557        617,781          668,238          674,829          (6,591)             (57,048)           74,272            
5814 School Programs - Academic Competitions 33,932          31,496            39,791            47,707            (7,916)             (16,211)           13,774            
5819 School Programs - Other 107,724        65,518            75,998            113,784          (37,785)           (48,265)           6,060              
5820 Consultants - Non Instructional 61,628          143,047          118,047          118,047          0                     25,000            56,420            
5822 Other Professional Services 1,045,496     1,188,857       1,304,028       1,266,551       37,477            (77,694)           221,054          
5824 District Oversight Fees 209,804        379,832          364,508          363,304          1,204              16,528            153,501          
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5830 Field Trips Expenses 143,954        185,900          189,200          220,556          (31,356)           (34,656)           76,602            
5833 Fines and Penalties 22,466          1,518              6,830              22,672            (15,842)           (21,154)           206                 
5843 Interest - Loans Less than 1 Year 45,500          -                  45,500            45,500            -                  (45,500)           -                  
5845 Legal Fees 331,302        574,000          731,000          728,557          2,443              (154,557)         397,255          
5848 Licenses and Other Fees 31,282          -                  10,740            33,412            (22,672)           (33,412)           2,130              
5851 Marketing and Student Recruiting 92,669          182,710          171,091          168,569          2,522              14,141            75,900            
5857 Payroll Fees 145,256        196,902          195,595          198,734          (3,139)             (1,832)             53,477            
5858 CMO Fees Expense 5,837,268     -                  6,392,850       6,392,848       2                     (6,392,848)      555,580          
5861 Prior Yr Exp (not accrued) (189,074)       -                  120,962          94,911            26,051            (94,911)           283,985          
5863 Professional Development 125,527        366,414          363,396          335,391          28,005            31,022            209,865          
5864 Professional Development - Tuition Reimbursement 104,600        454,750          408,650          399,650          9,000              55,100            295,050          
5869 Special Education Contract Instructors 715,110        993,023          933,857          939,033          (5,176)             53,990            223,923          
5872 Special Education Encroachment 198,559        295,407          262,424          262,066          358                 33,341            63,507            
5875 Staff Recruiting 11,928          17,300            17,300            17,300            -                  -                  5,372              
5884 Substitutes 592,799        422,960          468,270          678,965          (210,695)         (256,005)         86,166            
5887 Technology Services 460,336        800,118          814,177          810,720          3,457              (10,602)           350,383          
5893 Transportation - Student 65,701          69,010            62,000            65,701            (3,701)             3,309              -                  
5898 Bad Debt Expense 21,656          2,559              2,559              23,344            (20,785)           (20,785)           1,688              
5899 Miscellaneous Operating Expenses 24                 0                     (20,737)           0                     (20,737)           0                     (24)                  
5900 Communications 90,856          45,340            66,889            109,759          (42,870)           (64,419)           18,903            
5915 Postage and Delivery 38,758          79,536            79,536            78,319            1,217              1,217              39,560            

SUBTOTAL - Services & Other Operating Exp. 15,029,576   19,443,993     19,393,627     19,473,529     (79,902)           (29,536)           4,443,953       

Capital Outlay & Depreciation
6200 Buildings & Improvement of Buildings 0                   -                  -                  -                  -                  -                  (0)                    
6900 Depreciation 622,014        957,438          964,695          979,688          (14,993)           (22,251)           357,675          

SUBTOTAL - Capital Outlay & Depreciation 622,014        957,438          964,695          979,688          (14,993)           (22,251)           357,675          

Other Outflows
7438 Long term debt - Interest 444,452        173,107          173,107          399,641          (226,533)         (226,533)         (44,811)           
7999 Uncategorized Expense 121,509        -                  -                  -                  -                  -                  (121,509)         

SUBTOTAL - Other Outflows 565,962        173,107          173,107          399,641          (226,533)         (226,533)         (166,321)         

TOTAL EXPENSES 42,684,015   51,622,185     53,189,291     51,648,165     1,541,126       (25,981)           8,964,150       

542 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



MSA-1
Income Statement
As of May FY2018

Yes

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining
SUMMARY
Revenue

LCFF Entitlement 4,537,680     5,459,002       5,505,533       5,511,579       973,898           
Federal Revenue 458,758        1,088,351       1,166,901       1,184,438       725,681           
Other State Revenues 768,820        890,794          1,299,057       1,363,612       594,792           
Local Revenues 56,452          69,650            76,325            76,325            19,873             
Fundraising and Grants 57,831          65,000            58,185            58,185            354                  
Total Revenue 5,879,541     7,572,797       8,106,001       8,194,139       2,314,598        

Expenses
Compensation and Benefits 3,098,193     3,515,834       3,551,674       3,559,306       461,113           
Books and Supplies 309,303        514,102          763,511          507,274          197,971           
Services and Other Operating Expenditures 2,139,819     3,276,235       2,924,353       2,940,401       800,582           
Depreciation -                    153,345          153,345          160,174          160,174           
Other Outflows 16,784          -                      -                      -                      (16,784)            
Total Expenses 5,564,098     7,459,516       7,392,883       7,167,154       1,603,056        

Operating Income 315,443        113,281          713,118          1,026,984       711,542           

Fund Balance
Beginning Balance (Unaudited) 3,592,121       3,592,121       3,592,121       
Audit Adjustment -                      (205,846)         (205,846)         
Operating Income 113,281          713,118          1,026,984       

Ending Fund Balance 3,705,403       4,099,394       4,413,260       

YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
4-6 85                   88                   88                   
7-8 160                 168                 168                 
9-12 295                 287                 287                 
Total Enrolled 540                 543                 543                 

ADA %
4-6 95.9% 95.9% 96.6%
7-8 97.0% 97.0% 97.2%
9-12 95.8% 96.3% 95.7%
Average ADA % 96.2% 96.4% 96.3%

ADA
4-6 81.53              84.41              85.05              
7-8 155.18            162.94            163.26            
9-12 282.66            276.29            274.54            
Total ADA 519.37            523.64            522.85            
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REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 2,914,635     3,652,173       3,689,855       3,633,281       718,646           
8012 Education Protection Account Entitlement 527,236        704,485          704,278          724,761          197,525           
8019 State Aid - Prior Years 36                 -                  -                  36                   -                   
8096 Charter Schools in Lieu of Property Taxes 1,095,773     1,102,345       1,111,400       1,153,501       57,728             

SUBTOTAL - LCFF Entitlement 4,537,680     5,459,002       5,505,533       5,511,579       973,898           

Federal Revenue
8181 Special Education - Entitlement -                    67,625            67,625            69,924            69,924             
8220 Child Nutrition Programs 125,214        232,339          232,339          232,339          107,125           
8291 Title I 195,965        185,886          228,355          234,271          38,306             
8292 Title II 12,835          29,415            25,745            25,731            12,896             
8293 Title III 63,772          50,886            59,103            68,439            4,667               
8296 Other Federal Revenue 59,251          522,200          552,013          552,013          492,762           
8297 PY Federal - Not Accrued 1,721            -                  1,721              1,721              0                      

SUBTOTAL - Federal Revenue 458,758        1,088,351       1,166,901       1,184,438       725,681           

Other State Revenue
8319 Other State Apportionments - Prior Years 11,598          -                  11,595            11,598            -                   
8381 Special Education - Entitlement (State) 196,655        266,958          269,151          268,745          72,090             
8382 Special Education Reimbursements (State) - MH 3,708            -                  -                  7,415              3,707               
8520 Child Nutrition - State 10,472          19,443            19,443            19,443            8,970               
8545 School Facilities Apportionments 169,671        389,530          467,925          525,621          355,950           
8550 Mandated Cost Reimbursements 92,754          15,171            92,754            92,754            0                      
8560 State Lottery Revenue 56,872          99,693            101,586          101,433          44,561             
8593 Prop 39 Clean Energy 227,090        -                  227,090          227,090          -                   
8596 ASES -                    100,000          109,513          109,513          109,513           

SUBTOTAL - Other State Revenue 768,820        890,794          1,299,057       1,363,612       594,792           

Local Revenue
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8634 Food Service Sales 6,548            7,852              7,852              7,852              1,305               
8682 Summer Program 38,473          31,798            38,473            38,473            -                   
8690 Other Local Revenue 11,432          30,000            30,000            30,000            18,568             
8910 Contributions from Unrestricted Resource (0000-0) -                    -                  0                     0                     0                      

SUBTOTAL - Local Revenue 56,452          69,650            76,325            76,325            19,873             

Fundraising and Grants
8802 Donations - Private 11,832          30,000            23,185            12,185            353                  
8803 Fundraising 45,999          35,000            35,000            46,000            1                      

SUBTOTAL - Fundraising and Grants 57,831          65,000            58,185            58,185            354                  

TOTAL REVENUE 5,879,541     7,572,797       8,106,001       8,194,139       2,314,598        
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EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 1,597,225     1,795,223       1,826,374       1,821,908       224,683           
1300 Certificated Supervisor & Administrator Salaries 397,852        466,687          494,657          448,112          50,260             

SUBTOTAL - Certificated Salaries 1,995,076     2,261,910       2,321,031       2,270,020       274,943           

Classified Salaries
2400 Classified Clerical & Office Salaries 120,215        180,035          139,360          139,360          19,145             
2900 Classified Other Salaries 247,995        214,840          222,696          277,242          29,246             

SUBTOTAL - Classified Salaries 368,210        394,875          362,056          416,602          48,392             

Employee Benefits
3100 STRS 285,571        312,448          314,116          313,471          27,900             
3200 PERS 50,005          54,365            60,547            64,702            14,697             
3300 OASDI-Medicare-Alternative 57,077          68,997            70,293            70,840            13,764             
3400 Health & Welfare Benefits 307,232        362,486          366,837          366,837          59,604             
3500 Unemployment Insurance 14,463          28,428            26,583            26,583            12,119             
3600 Workers Comp Insurance 20,557          29,915            30,212            30,251            9,694               
3900 Other Employee Benefits -                    2,411              -                  -                  -                   

SUBTOTAL - Employee Benefits 734,906        859,049          868,586          872,684          137,778           

Books & Supplies
4200 Books & Other Reference Materials 1,601            10,000            10,000            10,000            8,399               
4315 Custodial Supplies 12,498          20,000            20,000            20,000            7,502               
4320 Educational Software 47,844          43,000            57,711            57,711            9,866               
4325 Instructional Materials & Supplies 18,985          55,000            61,648            55,648            36,663             
4326 Art & Music Supplies 1,429            10,000            6,000              4,067              2,637               
4330 Office Supplies 8,939            6,750              6,750              8,939              -                   
4335 PE Supplies 1,852            -                  -                  1,852              -                   
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4345 Non Instructional Student Materials & Supplies 3,174            10,000            10,000            10,000            6,826               
4346 Teacher Supplies 3,210            5,000              5,000              5,000              1,790               
4361 PY Supplies Expenses (not accrued) 2,650            -                  2,650              2,650              -                   
4400 Noncapitalized Equipment 4,400            25,256            252,346          4,400              -                   
4410 Classroom Furniture, Equipment & Supplies 1,310            -                  1,310              1,310              -                   
4420 Computers (individual items less than $5k) 5,087            15,500            15,500            15,500            10,413             
4430 Non Classroom Related Furniture, Equipment & Supplies 1,387            20,000            20,000            15,600            14,213             
4700 Food -                    285,597          -                  -                  -                   
4710 Student Food Services 186,054        -                  285,597          285,597          99,543             
4720 Other Food 8,882            8,000              9,000              9,000              118                  

SUBTOTAL - Books and Supplies 309,303        514,102          763,511          507,274          197,971           

Services & Other Operating Expenses
5101 CMO Fees -                    1,047,567       -                  -                  -                   
5210 Conference Fees 1,964            12,500            12,500            13,126            11,163             
5215 Travel - Mileage, Parking, Tolls 3,522            2,000              3,000              3,522              -                   
5220 Travel and Lodging -                    2,000              1,000              1,000              1,000               
5300 Dues & Memberships 8,256            7,500              7,500              8,256              -                   
5450 Insurance - Other 30,535          32,970            30,408            30,535            -                   
5500 Operations & Housekeeping 41,832          50,000            50,000            50,000            8,168               
5510 Utilities - Gas and Electric 41,098          60,000            60,000            60,000            18,902             
5605 Equipment Leases 24,673          20,000            21,704            24,673            -                   
5610 Rent 743,427        1,278,598       827,844          827,844          84,418             
5615 Repairs and Maintenance - Building 20,833          50,000            50,000            42,500            21,667             
5617 Repairs and Maintenance - Other Equipment 1,120            2,000              2,000              2,000              880                  
5803 Accounting Fees -                    10,281            10,281            10,281            10,281             
5809 Banking Fees 35                 1,500              1,500              1,500              1,465               
5813 School Programs - After School Program 98,562          100,000          109,513          109,513          10,951             
5814 School Programs - Academic Competitions 3,789            10,000            10,000            10,000            6,211               
5819 School Programs - Other 33,407          28,787            28,787            36,287            2,880               
5820 Consultants - Non Instructional 10,662          15,421            15,421            15,421            4,759               
5822 Other Professional Services 54,001          99,237            112,893          112,893          58,892             
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5824 District Oversight Fees -                    54,590            55,055            55,116            55,116             
5830 Field Trips Expenses 18,609          25,000            25,000            34,000            15,391             
5833 Fines and Penalties 161               303                 303                 303                 142                  
5843 Interest - Loans Less than 1 Year 45,500          -                  45,500            45,500            -                   
5845 Legal Fees 354               15,000            15,000            15,000            14,646             
5851 Marketing and Student Recruiting 8,063            15,000            15,000            15,000            6,937               
5857 Payroll Fees 14,319          25,000            25,000            25,000            10,681             
5858 CMO Fees Expense 987,475        -                  1,077,245       1,077,245       89,770             
5861 Prior Yr Exp (not accrued) (227,989)       -                  6,296              6,296              234,285           
5863 Professional Development 17,758          30,000            30,000            30,000            12,242             
5864 Professional Development - Tuition Reimbursement 14,456          52,250            52,250            43,250            28,794             
5869 Special Education Contract Instructors 53,136          82,000            82,000            82,000            28,864             
5872 Special Education Encroachment -                    22,672            15,980            15,980            15,980             
5884 Substitutes 20,990          30,000            30,000            30,000            9,010               
5887 Technology Services 49,032          78,500            79,812            79,812            30,780             
5898 Bad Debt Expense 871               2,559              2,559              2,559              1,688               
5899 Miscellaneous Operating Expenses -                    0                     0                     0                     0                      
5900 Communications 14,527          3,000              3,000              14,989            462                  
5915 Postage and Delivery 4,844            10,000            10,000            9,000              4,156               

SUBTOTAL - Services & Other Operating Exp. 2,139,819     3,276,235       2,924,353       2,940,401       800,582           

Capital Outlay & Depreciation
6900 Depreciation -                    153,345          153,345          160,174          160,174           

SUBTOTAL - Capital Outlay & Depreciation -                153,345          153,345          160,174          160,174           

Other Outflows
7999 Uncategorized Expense 16,784          -                  -                  -                  (16,784)            

SUBTOTAL - Other Outflows 16,784          -                  -                  -                  (16,784)            

TOTAL EXPENSES 5,564,098     7,459,516       7,392,883       7,167,154       1,603,056        
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Revenue

LCFF Entitlement 3,716,057     4,724,787       4,540,508       4,480,488       764,431           
Federal Revenue 307,151        454,654          523,143          530,459          223,308           
Other State Revenues 552,024        359,588          646,947          680,764          128,740           
Local Revenues 39,967          58,680            38,679            40,006            39                    
Fundraising and Grants 27,827          20,550            23,464            30,051            2,224               
Total Revenue 4,643,025     5,618,259       5,772,741       5,761,767       1,118,742        

Expenses
Compensation and Benefits 2,667,861     3,110,910       3,179,649       3,097,362       429,501           
Books and Supplies 302,231        400,942          620,818          402,394          100,163           
Services and Other Operating Expenditures 1,476,789     1,923,796       1,827,005       1,963,485       486,695           
Depreciation 51,653          51,413            51,413            51,413            (240)                 
Other Outflows 30,177          -                      -                      -                      (30,177)            
Total Expenses 4,528,712     5,487,060       5,678,885       5,514,654       985,942           

Operating Income 114,313        131,198          93,856            247,113          132,800           

Fund Balance
Beginning Balance (Unaudited) 986,884          986,884          986,884          
Audit Adjustment -                      (89,798)           (89,798)           
Operating Income 131,198          93,856            247,113          

Ending Fund Balance 1,118,082       990,942          1,144,199       

YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
4-6 100                 100                 100                 
7-8 180                 178                 178                 
9-12 205                 192                 192                 
Total Enrolled 485                 470                 470                 

ADA %
4-6 96.0% 95.5% 94.5%
7-8 96.0% 95.5% 94.4%
9-12 96.0% 94.6% 92.9%
Average ADA % 96.0% 95.1% 93.8%

ADA
4-6 96.00              95.50              94.52              
7-8 172.80            169.99            168.00            
9-12 196.80            181.69            178.36            
Total ADA 465.60            447.18            440.88            
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REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 2,342,669     3,119,056       3,003,307       2,910,234       567,565           
8012 Education Protection Account Entitlement 439,723        617,518          588,083          597,562          157,839           
8019 State Aid - Prior Years 32                 -                  -                  32                   -                   
8096 Charter Schools in Lieu of Property Taxes 933,633        988,213          949,117          972,661          39,027             

SUBTOTAL - LCFF Entitlement 3,716,057     4,724,787       4,540,508       4,480,488       764,431           

Federal Revenue
8181 Special Education - Entitlement -                    57,250            57,250            59,197            59,197             
8220 Child Nutrition Programs 122,347        204,441          204,441          204,441          82,094             
8291 Title I 143,410        147,067          208,077          213,458          70,048             
8292 Title II 10,783          23,695            22,765            22,753            11,970             
8296 Other Federal Revenue 30,610          22,200            30,610            30,610            (0)                     

SUBTOTAL - Federal Revenue 307,151        454,654          523,143          530,459          223,308           

Other State Revenue
8319 Other State Apportionments - Prior Years 9,743            -                  14,130            14,130            4,387               
8381 Special Education - Entitlement (State) 167,745        239,318          229,851          226,612          58,867             
8382 Special Education Reimbursements (State) - MH 19,139          -                  -                  38,277            19,138             
8520 Child Nutrition - State 11,731          20,081            20,081            20,081            8,350               
8550 Mandated Cost Reimbursements 75,611          10,817            75,611            75,611            (0)                     
8560 State Lottery Revenue 47,533          89,371            86,753            85,531            37,998             
8593 Prop 39 Clean Energy 220,522        -                  220,522          220,522          -                   

SUBTOTAL - Other State Revenue 552,024        359,588          646,947          680,764          128,740           

Local Revenue
8634 Food Service Sales 3,203            425                 2,000              3,242              39                    
8682 Summer Program 33,765          36,748            33,765            33,765            -                   
8690 Other Local Revenue 2,999            21,507            2,914              2,999              -                   
8910 Contributions from Unrestricted Resource (0000-0) -                    -                  0                     0                     0                      
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SUBTOTAL - Local Revenue 39,967          58,680            38,679            40,006            39                    

Fundraising and Grants
8801 Donations - Parents -                    550                 -                  -                  -                   
8802 Donations - Private -                    5,000              2,914              2,224              2,224               
8803 Fundraising 27,827          15,000            20,550            27,827            -                   

SUBTOTAL - Fundraising and Grants 27,827          20,550            23,464            30,051            2,224               

TOTAL REVENUE 4,643,025     5,618,259       5,772,741       5,761,767       1,118,742        
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EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 1,366,944     1,400,113       1,562,835       1,559,327       192,383           
1300 Certificated Supervisor & Administrator Salaries 297,894        556,444          389,684          327,184          29,290             

SUBTOTAL - Certificated Salaries 1,664,838     1,956,557       1,952,519       1,886,511       221,673           

Classified Salaries
2400 Classified Clerical & Office Salaries 130,633        153,750          163,302          152,913          22,280             
2900 Classified Other Salaries 217,313        168,000          220,020          226,733          9,420               

SUBTOTAL - Classified Salaries 347,946        321,750          383,322          379,646          31,700             

Employee Benefits
3100 STRS 240,016        275,743          274,511          264,192          24,177             
3200 PERS 47,312          49,971            59,534            58,963            11,651             
3300 OASDI-Medicare-Alternative 48,483          55,815            60,745            59,848            11,365             
3400 Health & Welfare Benefits 301,474        420,974          420,974          420,974          119,499           
3500 Unemployment Insurance 1,026            4,139              1,441              1,411              384                  
3600 Workers Comp Insurance 16,766          25,654            26,302            25,517            8,751               
3900 Other Employee Benefits -                    308                 301                 301                 301                  

SUBTOTAL - Employee Benefits 655,078        832,603          843,808          831,205          176,128           

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 11,452          20,000            20,000            18,819            7,367               
4320 Educational Software 41,203          35,000            44,321            44,321            3,118               
4325 Instructional Materials & Supplies 27,143          25,000            25,034            27,143            -                   
4326 Art & Music Supplies (0)                  -                  -                  -                  0                      
4330 Office Supplies 7,503            5,000              5,000              7,407              (96)                   
4335 PE Supplies 1,299            -                  418                 1,299              (0)                     
4345 Non Instructional Student Materials & Supplies 4,439            9,500              9,500              6,837              2,398               
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4361 PY Supplies Expenses (not accrued) 1,921            -                  1,921              1,921              (0)                     
4400 Noncapitalized Equipment 1,567            25,000            235,522          15,000            13,433             
4410 Classroom Furniture, Equipment & Supplies 3,112            7,000              7,000              7,000              3,888               
4420 Computers (individual items less than $5k) 9,517            7,000              10,000            10,000            483                  
4430 Non Classroom Related Furniture, Equipment & Supplies 398               10,000            6,000              6,000              5,602               
4700 Food -                    247,442          -                  -                  -                   
4710 Student Food Services 188,577        -                  248,102          248,648          60,071             
4720 Other Food 4,101            10,000            8,000              8,000              3,899               

SUBTOTAL - Books and Supplies 302,231        400,942          620,818          402,394          100,163           

Services & Other Operating Expenses
5101 CMO Fees -                    1,047,567       -                  -                  -                   
5210 Conference Fees -                    6,000              6,000              6,000              6,000               
5215 Travel - Mileage, Parking, Tolls 231               2,500              2,500              2,500              2,269               
5300 Dues & Memberships 6,306            6,000              6,000              6,306              -                   
5450 Insurance - Other 21,942          23,664            25,224            24,918            2,976               
5500 Operations & Housekeeping 12,234          -                  1,924              17,000            4,766               
5605 Equipment Leases 12,628          13,390            16,390            16,390            3,762               
5610 Rent -                    24,000            -                  -                  -                   
5611 Prop 39 Related Costs -                    149,352          149,352          149,352          149,352           
5615 Repairs and Maintenance - Building 22,345          5,000              17,000            22,345            -                   
5617 Repairs and Maintenance - Other Equipment 4,974            -                  5,000              5,000              26                    
5803 Accounting Fees -                    8,000              8,000              8,000              8,000               
5809 Banking Fees 215               1,030              1,030              1,030              815                  
5813 School Programs - After School Program 8,780            1,653              1,966              8,780              -                   
5814 School Programs - Academic Competitions 16,306          1,557              6,491              16,306            -                   
5819 School Programs - Other 18,370          6,180              6,180              18,370            -                   
5820 Consultants - Non Instructional 7,486            23,000            18,000            18,000            10,514             
5822 Other Professional Services 35,241          84,714            49,044            49,044            13,802             
5824 District Oversight Fees -                    47,248            45,405            44,805            44,805             
5830 Field Trips Expenses 10,931          20,600            10,600            13,600            2,669               
5833 Fines and Penalties 2,973            -                  703                 3,003              30                    
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5845 Legal Fees 3,611            20,000            20,000            20,000            16,389             
5851 Marketing and Student Recruiting 7,170            24,720            19,000            14,610            7,440               
5857 Payroll Fees 13,611          21,967            20,660            20,660            7,049               
5858 CMO Fees Expense 987,475        -                  1,077,245       1,077,245       89,770             
5861 Prior Yr Exp (not accrued) 918               -                  345                 919                 0                      
5863 Professional Development 8,347            35,000            15,000            12,000            3,653               
5864 Professional Development - Tuition Reimbursement 4,051            50,500            45,500            45,500            41,449             
5869 Special Education Contract Instructors 64,533          150,000          120,000          120,000          55,467             
5872 Special Education Encroachment 15,292          20,122            11,809            11,777            (3,515)              
5884 Substitutes 115,898        48,000            48,000            117,388          1,490               
5887 Technology Services 49,091          72,250            62,858            62,858            13,766             
5898 Bad Debt Expense (1)                  -                  (1)                    (1)                    -                   
5900 Communications 19,060          3,000              3,000              23,000            3,940               
5915 Postage and Delivery 6,770            6,781              6,781              6,781              11                    

SUBTOTAL - Services & Other Operating Exp. 1,476,789     1,923,796       1,827,005       1,963,485       486,695           

Capital Outlay & Depreciation
6900 Depreciation 51,653          51,413            51,413            51,413            (240)                 

SUBTOTAL - Capital Outlay & Depreciation 51,653          51,413            51,413            51,413            (240)                 

Other Outflows
7999 Uncategorized Expense 30,177          -                  -                  -                  (30,177)            

SUBTOTAL - Other Outflows 30,177          -                  -                  -                  (30,177)            

TOTAL EXPENSES 4,528,712     5,487,060       5,678,885       5,514,654       985,942           
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Revenue

LCFF Entitlement 3,778,876     4,463,366       4,404,123       4,465,612       686,737           
Federal Revenue 227,499        485,007          516,116          499,769          272,270           
Other State Revenues 648,742        447,300          749,119          785,415          136,673           
Local Revenues 55,681          40,578            45,366            58,266            2,586               
Fundraising and Grants 26,429          19,617            14,735            27,058            629                  
Total Revenue 4,737,226     5,455,868       5,729,459       5,836,121       1,098,895        

Expenses
Compensation and Benefits 2,618,818     2,824,322       2,884,881       2,844,938       226,120           
Books and Supplies 225,444        434,314          629,654          389,259          163,816           
Services and Other Operating Expenditures 1,742,165     2,058,008       2,099,505       2,146,320       404,155           
Depreciation 35,010          19,096            19,096            20,723            (14,286)            
Other Outflows 2,560            -                      -                      -                      (2,560)              
Total Expenses 4,623,996     5,335,741       5,633,136       5,401,240       777,244           

Operating Income 113,230        120,127          96,323            434,880          321,650           

Fund Balance
Beginning Balance (Unaudited) 659,803          659,803          659,803          
Audit Adjustment -                      (27,842)           (27,842)           
Operating Income 120,127          96,323            434,880          

Ending Fund Balance 779,930          728,284          1,066,841       

YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
4-6 90                   88                   88                   
7-8 185                 178                 178                 
9-12 185                 195                 195                 
Total Enrolled 460                 461                 461                 

ADA %
4-6 96.1% 95.0% 96.6%
7-8 96.1% 95.0% 95.9%
9-12 96.1% 93.5% 95.3%
Average ADA % 96.1% 94.4% 95.8%

ADA
4-6 86.49              83.60              85.04              
7-8 177.79            169.10            170.72            
9-12 177.79            182.28            185.74            
Total ADA 442.06            434.98            441.50            
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REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 2,376,745     2,942,837       2,912,781       2,897,252       520,507           
8012 Education Protection Account Entitlement 447,233        582,279          568,118          594,301          147,068           
8019 State Aid - Prior Years 31                 -                  -                  31                   -                   
8096 Charter Schools in Lieu of Property Taxes 954,867        938,250          923,223          974,028          19,162             

SUBTOTAL - LCFF Entitlement 3,778,876     4,463,366       4,404,123       4,465,612       686,737           

Federal Revenue
8181 Special Education - Entitlement -                    57,500            57,500            59,455            59,455             
8220 Child Nutrition Programs 87,668          242,790          242,790          222,790          135,122           
8291 Title I 120,664        140,237          171,545          173,243          52,579             
8292 Title II 10,115          22,280            20,287            20,287            10,172             
8296 Other Federal Revenue 7,258            22,200            22,200            22,200            14,942             
8297 PY Federal - Not Accrued 1,794            -                  1,794              1,794              -                   

SUBTOTAL - Federal Revenue 227,499        485,007          516,116          499,769          272,270           

Other State Revenue
8319 Other State Apportionments - Prior Years 9,957            -                  11,313            11,313            1,357               
8381 Special Education - Entitlement (State) 171,815        227,219          223,580          226,931          55,116             
8382 Special Education Reimbursements (State) - MH 15,840          -                  -                  31,680            15,840             
8520 Child Nutrition - State 6,330            20,725            20,725            20,725            14,395             
8550 Mandated Cost Reimbursements 75,486          10,903            75,486            75,486            (0)                     
8560 State Lottery Revenue 47,008          84,853            84,386            85,651            38,643             
8593 Prop 39 Clean Energy 220,395        -                  220,395          220,395          -                   
8596 ASES 101,911        103,600          113,234          113,234          11,323             

SUBTOTAL - Other State Revenue 648,742        447,300          749,119          785,415          136,673           

Local Revenue
8634 Food Service Sales 2,420            1,270              4,270              4,270              1,850               
8682 Summer Program 25,422          34,158            25,422            25,422            -                   
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8690 Other Local Revenue 3,714            5,150              4,450              4,450              736                  
8693 Field Trips 18,100          -                  5,200              18,100            -                   
8699 All Other Local Revenue 6,024            -                  6,024              6,024              (0)                     
8910 Contributions from Unrestricted Resource (0000-0) -                    -                  0                     0                     0                      
8999 Uncategorized Revenue (0)                  -                  -                  -                  0                      

SUBTOTAL - Local Revenue 55,681          40,578            45,366            58,266            2,586               

Fundraising and Grants
8801 Donations - Parents -                    1,957              -                  -                  -                   
8802 Donations - Private 135               4,179              2,575              764                 629                  
8803 Fundraising 26,294          13,481            12,160            26,294            -                   

SUBTOTAL - Fundraising and Grants 26,429          19,617            14,735            27,058            629                  

TOTAL REVENUE 4,737,226     5,455,868       5,729,459       5,836,121       1,098,895        
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EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 1,109,530     1,394,762       1,314,659       1,277,031       167,501           
1300 Certificated Supervisor & Administrator Salaries 297,648        426,823          300,953          313,652          16,005             

SUBTOTAL - Certificated Salaries 1,407,178     1,821,584       1,615,612       1,590,683       183,506           

Classified Salaries
2400 Classified Clerical & Office Salaries 195,154        145,000          194,236          194,236          (918)                 
2900 Classified Other Salaries 354,449        183,386          369,117          360,809          6,360               

SUBTOTAL - Classified Salaries 549,603        328,386          563,353          555,045          5,442               

Employee Benefits
3100 STRS 201,583        253,256          223,135          218,744          17,161             
3200 PERS 77,979          51,002            86,974            85,684            7,705               
3300 OASDI-Medicare-Alternative 63,377          55,659            70,818            70,162            6,785               
3400 Health & Welfare Benefits 292,227        285,053          296,922          296,922          4,695               
3500 Unemployment Insurance 5,933            4,075              1,350              1,355              (4,577)              
3600 Workers Comp Insurance 20,829          24,209            24,535            24,161            3,332               
3900 Other Employee Benefits 109               1,098              2,180              2,180              2,071               

SUBTOTAL - Employee Benefits 662,038        674,352          705,916          699,210          37,172             

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 19,072          10,000            20,000            20,000            928                  
4200 Books & Other Reference Materials 748               3,500              3,500              3,500              2,752               
4315 Custodial Supplies -                    300                 300                 300                 300                  
4320 Educational Software 40,353          17,000            42,963            42,963            2,609               
4325 Instructional Materials & Supplies 9,226            30,000            30,583            25,789            16,564             
4326 Art & Music Supplies 1,762            5,000              5,000              5,000              3,238               
4330 Office Supplies 12,140          10,000            10,000            12,140            -                   
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4335 PE Supplies 803               1,000              1,000              1,000              197                  
4340 Professional Development Supplies -                    250                 250                 250                 250                  
4345 Non Instructional Student Materials & Supplies 4,581            10,000            6,000              6,000              1,419               
4350 Uniforms 3,597            5,000              1,000              3,653              56                    
4361 PY Supplies Expenses (not accrued) (576)              -                  -                  -                  576                  
4400 Noncapitalized Equipment 7,405            18,000            238,395          18,000            10,595             
4410 Classroom Furniture, Equipment & Supplies 5,145            5,000              5,200              5,200              55                    
4420 Computers (individual items less than $5k) 8,758            15,000            8,400              9,400              642                  
4430 Non Classroom Related Furniture, Equipment & Supplies 2,111            5,000              4,800              3,800              1,689               
4700 Food -                    291,264          -                  -                  -                   
4710 Student Food Services 106,078        -                  244,264          224,264          118,186           
4720 Other Food 4,239            8,000              8,000              8,000              3,761               

SUBTOTAL - Books and Supplies 225,444        434,314          629,654          389,259          163,816           

Services & Other Operating Expenses
5101 CMO Fees -                    949,358          -                  -                  -                   
5200 Travel & Conferences -                    -                  -                  138                 138                  
5210 Conference Fees -                    3,000              3,000              2,862              2,862               
5215 Travel - Mileage, Parking, Tolls 402               4,120              4,120              4,120              3,718               
5220 Travel and Lodging -                    500                 500                 500                 500                  
5300 Dues & Memberships 5,890            10,000            10,000            10,000            4,110               
5450 Insurance - Other 22,314          23,497            25,280            25,280            2,966               
5500 Operations & Housekeeping 1,199            5,000              5,000              4,497              3,298               
5605 Equipment Leases 16,103          15,600            15,600            16,103            -                   
5611 Prop 39 Related Costs 225,146        318,990          290,380          290,380          65,234             
5615 Repairs and Maintenance - Building 43                 10,500            10,500            10,500            10,457             
5617 Repairs and Maintenance - Other Equipment 1,681            1,500              3,000              3,000              1,319               
5803 Accounting Fees -                    10,300            10,300            10,013            10,013             
5809 Banking Fees -                    500                 500                 500                 500                  
5813 School Programs - After School Program 115,629        103,600          113,234          115,629          -                   
5814 School Programs - Academic Competitions 130               800                 800                 800                 670                  
5819 School Programs - Other 19,204          20,000            20,000            20,000            796                  
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5820 Consultants - Non Instructional 7,488            25,000            15,000            15,000            7,513               
5822 Other Professional Services 93,435          117,596          129,152          121,581          28,147             
5824 District Oversight Fees -                    44,634            44,041            44,656            44,656             
5830 Field Trips Expenses 29,373          20,000            20,300            35,300            5,927               
5833 Fines and Penalties 1,516            -                  61                   1,516              -                   
5845 Legal Fees 17,490          20,000            25,000            25,000            7,510               
5851 Marketing and Student Recruiting 11,168          15,450            15,450            15,450            4,282               
5857 Payroll Fees 13,280          24,720            24,720            24,720            11,440             
5858 CMO Fees Expense 883,692        -                  976,253          976,253          92,561             
5861 Prior Yr Exp (not accrued) 9,583            -                  57,385            54,360            44,777             
5863 Professional Development 3,125            51,000            19,875            9,875              6,750               
5864 Professional Development - Tuition Reimbursement 3,000            13,000            11,000            11,000            8,000               
5869 Special Education Contract Instructors 65,431          60,255            60,255            65,431            -                   
5872 Special Education Encroachment -                    19,293            11,264            11,296            11,296             
5875 Staff Recruiting -                    300                 300                 300                 300                  
5884 Substitutes 121,806        85,000            85,000            125,000          3,194               
5887 Technology Services 57,535          74,800            75,867            75,867            18,332             
5898 Bad Debt Expense 3,025            -                  -                  3,025              (0)                     
5900 Communications 9,889            3,000              9,672              9,889              -                   
5915 Postage and Delivery 3,586            6,695              6,695              6,478              2,892               

SUBTOTAL - Services & Other Operating Exp. 1,742,165     2,058,008       2,099,505       2,146,320       404,155           

Capital Outlay & Depreciation
6900 Depreciation 35,010          19,096            19,096            20,723            (14,286)            

SUBTOTAL - Capital Outlay & Depreciation 35,010          19,096            19,096            20,723            (14,286)            

Other Outflows
7999 Uncategorized Expense 2,560            -                  -                  -                  (2,560)              

SUBTOTAL - Other Outflows 2,560            -                  -                  -                  (2,560)              

TOTAL EXPENSES 4,623,996     5,335,741       5,633,136       5,401,240       777,244           
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MSA-4
Income Statement
As of May FY2018

Yes

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining
SUMMARY
Revenue

LCFF Entitlement 1,473,522     1,875,756       1,697,825       1,716,446       242,924           
Federal Revenue 164,670        259,640          240,169          241,824          77,154             
Other State Revenues 356,390        150,859          374,018          374,896          18,506             
Local Revenues 27,669          22,035            26,946            28,058            389                  
Fundraising and Grants 9,352            3,000              5,517              10,368            1,017               
Total Revenue 2,031,603     2,311,290       2,344,475       2,371,593       339,990           

Expenses
Compensation and Benefits 947,838        1,337,560       1,085,264       1,110,255       162,417           
Books and Supplies 98,918          113,174          380,027          176,221          77,303             
Services and Other Operating Expenditures 618,691        789,378          835,279          839,371          220,680           
Depreciation 14,355          15,656            15,656            15,656            1,301               
Other Outflows 12,940          -                      -                      -                      (12,940)            
Total Expenses 1,692,742     2,255,768       2,316,226       2,141,504       448,762           

Operating Income 338,861        55,522            28,249            230,089          (108,771)          

Fund Balance
Beginning Balance (Unaudited) 917,537          917,537          917,537          
Audit Adjustment -                      112,622          112,622          
Operating Income 55,522            28,249            230,089          

Ending Fund Balance 973,059          1,058,408       1,260,248       

YTD Budget
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Current 
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YTD Budget

KEY ASSUMPTIONS

Enrollment Summary
4-6 17                   4                     4                     
7-8 54                   43                   43                   
9-12 122                 129                 129                 
Total Enrolled 193                 176                 176                 

ADA %
4-6 91.6% 91.6% 94.3%
7-8 97.3% 97.0% 97.0%
9-12 97.1% 94.4% 94.9%
Average ADA % 96.7% 95.0% 95.4%

ADA
4-6 15.57              3.66                3.77                
7-8 52.52              41.71              41.70              
9-12 118.45            121.83            122.40            
Total ADA 186.54            167.20            167.87            
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Current 
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Forecast 
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YTD Budget

REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 933,670        1,223,980       1,115,559       1,110,783       177,113           
8012 Education Protection Account Entitlement 176,182        255,854          227,392          235,298          59,116             
8019 State Aid - Prior Years 13                 -                  -                  13                   -                   
8096 Charter Schools in Lieu of Property Taxes 363,657        395,922          354,874          370,351          6,695               

SUBTOTAL - LCFF Entitlement 1,473,522     1,875,756       1,697,825       1,716,446       242,924           

Federal Revenue
8181 Special Education - Entitlement 30,795          36,535            32,733            32,864            2,068               
8220 Child Nutrition Programs 33,301          34,703            34,703            34,703            1,402               
8291 Title I 37,329          52,532            58,408            59,935            22,606             
8292 Title II 3,737            8,713              7,494              7,490              3,753               
8296 Other Federal Revenue 59,237          127,158          100,072          100,072          40,835             
8297 PY Federal - Not Accrued 271               -                  271                 271                 -                   
8299 All Other Federal Revenue -                    -                  6,489              6,489              6,489               

SUBTOTAL - Federal Revenue 164,670        259,640          240,169          241,824          77,154             

Other State Revenue
8319 Other State Apportionments - Prior Years 852               -                  851                 852                 -                   
8381 Special Education - Entitlement (State) 89,648          106,683          95,665            96,048            6,401               
8520 Child Nutrition - State 2,776            2,412              2,412              2,776              -                   
8550 Mandated Cost Reimbursements 33,780          5,958              33,780            33,780            0                      
8560 State Lottery Revenue 20,461          35,806            32,437            32,567            12,106             
8593 Prop 39 Clean Energy 208,873        -                  208,873          208,873          -                   

SUBTOTAL - Other State Revenue 356,390        150,859          374,018          374,896          18,506             

Local Revenue
8634 Food Service Sales 1,098            137                 1,487              1,487              389                  
8682 Summer Program 17,852          21,898            17,852            17,852            -                   
8690 Other Local Revenue 1,017            -                  1,017              1,017              -                   
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8715 Option 3 7,703            -                  6,590              7,703              -                   
8910 Contributions from Unrestricted Resource (0000-0) -                    -                  0                     0                     0                      

SUBTOTAL - Local Revenue 27,669          22,035            26,946            28,058            389                  

Fundraising and Grants
8802 Donations - Private -                    -                  1,017              1,017              1,017               
8803 Fundraising 9,352            3,000              4,500              9,352              -                   

SUBTOTAL - Fundraising and Grants 9,352            3,000              5,517              10,368            1,017               

TOTAL REVENUE 2,031,603     2,311,290       2,344,475       2,371,593       339,990           
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MSA-4
Income Statement
As of May FY2018

Yes

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining

YTD Budget

EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 495,864        634,333          559,380          559,835          63,971             
1300 Certificated Supervisor & Administrator Salaries 156,603        296,672          179,021          182,521          25,918             

SUBTOTAL - Certificated Salaries 652,466        931,005          738,401          742,356          89,890             

Classified Salaries
2400 Classified Clerical & Office Salaries 62,458          84,500            59,891            76,201            13,744             
2900 Classified Other Salaries 23,443          24,000            24,066            24,066            622                  

SUBTOTAL - Classified Salaries 85,901          108,500          83,957            100,267          14,366             

Employee Benefits
3100 STRS 80,787          131,063          102,694          103,336          22,549             
3200 PERS 11,259          9,940              13,039            15,572            4,313               
3300 OASDI-Medicare-Alternative 18,206          23,209            18,787            20,061            1,856               
3400 Health & Welfare Benefits 89,227          118,450          118,450          118,450          29,223             
3500 Unemployment Insurance 847               3,520              474                 522                 (325)                 
3600 Workers Comp Insurance 9,145            11,705            9,260              9,488              343                  
3900 Other Employee Benefits 0                   169                 203                 203                 202                  

SUBTOTAL - Employee Benefits 209,471        298,055          262,906          267,632          58,161             

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 7,361            13,000            13,000            13,000            5,639               
4320 Educational Software 22,166          15,150            26,480            26,480            4,314               
4325 Instructional Materials & Supplies 4,552            20,000            30,563            30,563            26,011             
4326 Art & Music Supplies 25                 -                  25                   25                   -                   
4330 Office Supplies 7,796            5,000              14,724            14,724            6,928               
4335 PE Supplies -                    -                  5,000              5,000              5,000               
4345 Non Instructional Student Materials & Supplies 245               9,000              9,000              9,000              8,755               
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4361 PY Supplies Expenses (not accrued) (337)              -                  -                  -                  337                  
4410 Classroom Furniture, Equipment & Supplies 2,646            5,047              25,000            11,430            8,784               
4700 Food -                    40,977            1,000              1,000              1,000               
4710 Student Food Services 53,399          -                  41,362            60,000            6,601               
4720 Other Food 1,065            5,000              5,000              5,000              3,935               

SUBTOTAL - Books and Supplies 98,918          113,174          380,027          176,221          77,303             

Services & Other Operating Expenses
5101 CMO Fees -                    78,568            -                  -                  -                   
5200 Travel & Conferences 395               4,120              4,070              3,570              3,175               
5210 Conference Fees -                    5,150              5,150              5,150              5,150               
5215 Travel - Mileage, Parking, Tolls 372               -                  50                   550                 178                  
5300 Dues & Memberships 2,514            4,434              4,434              4,434              1,920               
5450 Insurance - Other 9,972            11,388            10,248            10,248            276                  
5500 Operations & Housekeeping 471               498                 498                 498                 28                    
5605 Equipment Leases 15,864          15,000            21,489            21,489            5,625               
5611 Prop 39 Related Costs 117,694        147,310          131,925          131,925          14,231             
5615 Repairs and Maintenance - Building -                    2,000              2,000              2,000              2,000               
5617 Repairs and Maintenance - Other Equipment -                    -                  5,000              5,000              5,000               
5803 Accounting Fees -                    8,240              8,240              8,240              8,240               
5809 Banking Fees -                    530                 530                 530                 530                  
5813 School Programs - After School Program 372               2,060              2,060              2,060              1,689               
5814 School Programs - Academic Competitions 2,052            3,000              5,000              3,353              1,301               
5819 School Programs - Other 3,192            1,545              1,545              3,192              -                   
5820 Consultants - Non Instructional 7,092            9,802              9,802              9,802              2,710               
5822 Other Professional Services 73,520          76,854            100,674          92,318            18,798             
5824 District Oversight Fees 15,944          18,758            16,978            17,164            1,221               
5830 Field Trips Expenses 2,451            10,000            10,000            10,000            7,549               
5833 Fines and Penalties 544               -                  -                  544                 -                   
5845 Legal Fees 6,799            25,000            25,000            25,000            18,201             
5851 Marketing and Student Recruiting 9,008            10,000            7,000              9,008              -                   
5857 Payroll Fees 9,422            9,888              9,888              9,888              466                  
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5858 CMO Fees Expense 74,061          -                  80,793            80,793            6,732               
5861 Prior Yr Exp (not accrued) (39)                -                  489                 489                 527                  
5863 Professional Development 2,875            25,620            25,620            19,476            16,601             
5864 Professional Development - Tuition Reimbursement -                    30,000            25,000            25,000            25,000             
5869 Special Education Contract Instructors 54,195          89,610            89,610            89,610            35,416             
5872 Special Education Encroachment 24,089          28,644            25,680            25,782            1,694               
5884 Substitutes 79,121          30,000            70,950            83,000            3,879               
5887 Technology Services 37,244          67,290            67,176            67,176            29,932             
5893 Transportation - Student 65,701          69,010            62,000            65,701            -                   
5898 Bad Debt Expense 1                   -                  1                     1                     -                   
5900 Communications 2,096            3,000              4,320              4,320              2,224               
5915 Postage and Delivery 1,672            2,060              2,060              2,060              388                  

SUBTOTAL - Services & Other Operating Exp. 618,691        789,378          835,279          839,371          220,680           

Capital Outlay & Depreciation
6900 Depreciation 14,355          15,656            15,656            15,656            1,301               

SUBTOTAL - Capital Outlay & Depreciation 14,355          15,656            15,656            15,656            1,301               

Other Outflows
7999 Uncategorized Expense 12,940          -                  -                  -                  (12,940)            

SUBTOTAL - Other Outflows 12,940          -                  -                  -                  (12,940)            

TOTAL EXPENSES 1,692,742     2,255,768       2,316,226       2,141,504       448,762           
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Income Statement
As of May FY2018

Yes
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Current 
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Current 
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Remaining
SUMMARY
Revenue

LCFF Entitlement 1,632,806     1,939,936       1,958,592       1,930,914       298,108           
Federal Revenue 172,539        226,461          246,483          247,385          74,845             
Other State Revenues 366,881        180,136          423,857          421,755          54,874             
Local Revenues 108,335        28,536            148,604          155,940          47,605             
Fundraising and Grants -                    1,000              2,017              2,017              2,017               
Total Revenue 2,280,561     2,376,069       2,779,553       2,758,010       477,449           

Expenses
Compensation and Benefits 1,265,182     1,399,666       1,460,085       1,441,167       175,985           
Books and Supplies 155,966        225,109          484,210          284,646          128,680           
Services and Other Operating Expenditures 487,375        675,372          709,346          709,404          222,029           
Depreciation 15,763          11,400            18,908            18,908            3,145               
Other Outflows 1,183            -                      -                      -                      (1,183)              
Total Expenses 1,925,469     2,311,546       2,672,550       2,454,125       528,656           

Operating Income 355,092        64,523            107,003          303,885          (51,207)            

Fund Balance
Beginning Balance (Unaudited) 1,212,490       1,212,490       1,212,490       
Audit Adjustment -                      163,067          163,067          
Operating Income 64,523            107,003          303,885          

Ending Fund Balance 1,277,013       1,482,560       1,679,442       

YTD Budget
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YTD Budget

KEY ASSUMPTIONS

Enrollment Summary
4-6 50                   61                   61                   
7-8 105                 107                 107                 
9-12 55                   45                   45                   
Total Enrolled 210                 213                 213                 

ADA %
4-6 95.1% 95.1% 96.8%
7-8 94.0% 93.7% 93.0%
9-12 93.8% 93.6% 87.0%
Average ADA % 94.2% 94.1% 92.8%

ADA
4-6 47.56              58.02              59.05              
7-8 98.68              100.26            99.46              
9-12 51.59              42.12              39.15              
Total ADA 197.83            200.40            197.66            
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REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 1,003,359     1,260,016       1,272,064       1,229,332       225,973           
8012 Education Protection Account Entitlement 201,115        260,027          261,182          265,498          64,383             
8019 State Aid - Prior Years 10                 -                  -                  10                   -                   
8096 Charter Schools in Lieu of Property Taxes 428,322        419,893          425,347          436,074          7,751               

SUBTOTAL - LCFF Entitlement 1,632,806     1,939,936       1,958,592       1,930,914       298,108           

Federal Revenue
8181 Special Education - Entitlement 36,668          38,747            39,233            38,696            2,028               
8291 Title I 67,094          83,269            96,012            97,455            30,361             
8292 Title II 4,134            7,948              8,550              8,546              4,412               
8296 Other Federal Revenue 64,644          96,497            96,497            96,497            31,853             
8299 All Other Federal Revenue -                    -                  6,191              6,191              6,191               

SUBTOTAL - Federal Revenue 172,539        226,461          246,483          247,385          74,845             

Other State Revenue
8319 Other State Apportionments - Prior Years 3,444            -                  3,444              3,444              0                      
8381 Special Education - Entitlement (State) 106,742        113,142          114,663          113,093          6,351               
8550 Mandated Cost Reimbursements 29,162          2,932              29,163            29,163            1                      
8560 State Lottery Revenue 19,308          37,974            38,878            38,346            19,038             
8593 Prop 39 Clean Energy 208,225        -                  208,225          208,225          -                   
8596 ASES -                    26,088            29,484            29,484            29,484             

SUBTOTAL - Other State Revenue 366,881        180,136          423,857          421,755          54,874             

Local Revenue
8682 Summer Program 17,880          17,178            17,880            17,880            -                   
8690 Other Local Revenue 1,017            11,358            1,017              1,017              -                   
8714 SpEd Option 3 69,366          -                  119,000          119,000          49,634             
8715 Option 3 18,044          -                  10,708            18,044            0                      
8910 Contributions from Unrestricted Resource (0000-0) -                    -                  0                     0                     0                      

573 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



MSA-5
Income Statement
As of May FY2018

Yes

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining

YTD Budget

8999 Uncategorized Revenue 2,029            -                  -                  -                  (2,029)              
SUBTOTAL - Local Revenue 108,335        28,536            148,604          155,940          47,605             

Fundraising and Grants
8802 Donations - Private -                    -                  1,017              1,017              1,017               
8803 Fundraising -                    1,000              1,000              1,000              1,000               

SUBTOTAL - Fundraising and Grants -                1,000              2,017              2,017              2,017               

TOTAL REVENUE 2,280,561     2,376,069       2,779,553       2,758,010       477,449           
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YTD Budget

EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 641,411        732,541          730,827          715,522          74,111             
1300 Certificated Supervisor & Administrator Salaries 167,867        165,000          195,000          198,000          30,133             

SUBTOTAL - Certificated Salaries 809,278        897,541          925,827          913,522          104,245           

Classified Salaries
2400 Classified Clerical & Office Salaries 80,475          72,466            82,848            82,848            2,373               
2900 Classified Other Salaries 49,744          40,950            47,595            44,162            (5,583)              

SUBTOTAL - Classified Salaries 130,219        113,416          130,443          127,010          (3,210)              

Employee Benefits
3100 STRS 116,091        124,318          128,400          126,191          10,101             
3200 PERS 23,280          17,615            20,259            19,726            (3,554)              
3300 OASDI-Medicare-Alternative 24,895          23,924            25,636            25,381            486                  
3400 Health & Welfare Benefits 152,036        206,568          215,568          215,568          63,532             
3500 Unemployment Insurance 497               3,505              663                 657                 160                  
3600 Workers Comp Insurance 8,886            11,383            11,894            11,716            2,830               
3900 Other Employee Benefits -                    1,395              1,395              1,395              1,395               

SUBTOTAL - Employee Benefits 325,685        388,709          403,815          400,635          74,950             

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 18,220          22,000            18,220            18,220            -                   
4200 Books & Other Reference Materials 1,496            5,500              5,500              5,500              4,004               
4315 Custodial Supplies -                    1,000              1,000              1,000              1,000               
4320 Educational Software 31,621          45,000            50,000            50,000            18,379             
4325 Instructional Materials & Supplies 13,808          11,000            45,536            45,536            31,729             
4326 Art & Music Supplies -                    -                  2,000              2,000              2,000               
4330 Office Supplies 8,571            5,000              10,000            10,000            1,429               
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4335 PE Supplies -                    -                  2,000              2,000              2,000               
4345 Non Instructional Student Materials & Supplies 1,939            5,000              5,000              5,000              3,061               
4350 Uniforms -                    -                  3,150              3,150              3,150               
4351 Yearbook 900               -                  1,500              1,500              600                  
4400 Noncapitalized Equipment 10,999          6,000              210,564          10,999            -                   
4410 Classroom Furniture, Equipment & Supplies 907               1,030              2,500              2,500              1,593               
4420 Computers (individual items less than $5k) 3,661            -                  3,661              6,061              2,400               
4430 Non Classroom Related Furniture, Equipment & Supplies 3,391            7,000              7,000              4,600              1,209               
4700 Food -                    112,579          -                  -                  -                   
4710 Student Food Services 59,194          -                  112,579          112,579          53,384             
4720 Other Food 1,259            4,000              4,000              4,000              2,741               

SUBTOTAL - Books and Supplies 155,966        225,109          484,210          284,646          128,680           

Services & Other Operating Expenses
5101 CMO Fees -                    78,568            -                  -                  -                   
5200 Travel & Conferences 71                 5,000              5,000              5,000              4,929               
5210 Conference Fees -                    5,000              5,000              5,000              5,000               
5215 Travel - Mileage, Parking, Tolls 462               1,000              1,000              1,000              538                  
5300 Dues & Memberships 1,978            5,000              5,000              4,483              2,505               
5450 Insurance - Other 11,277          7,214              10,760            11,277            (0)                     
5500 Operations & Housekeeping 293               -                  500                 500                 207                  
5605 Equipment Leases 4,559            6,600              12,791            12,791            8,232               
5611 Prop 39 Related Costs 104,296        150,132          119,195          119,195          14,899             
5615 Repairs and Maintenance - Building 56                 10,000            10,000            5,000              4,944               
5617 Repairs and Maintenance - Other Equipment (1,440)           3,470              3,470              3,470              4,910               
5803 Accounting Fees -                    5,783              5,783              5,783              5,783               
5809 Banking Fees -                    424                 424                 424                 424                  
5813 School Programs - After School Program 26,536          26,088            29,484            26,867            331                  
5814 School Programs - Academic Competitions 1,179            639                 2,000              2,000              821                  
5819 School Programs - Other 918               391                 391                 3,008              2,090               
5820 Consultants - Non Instructional 8,798            30,000            30,000            30,000            21,202             
5822 Other Professional Services 28,874          26,000            56,843            43,301            14,427             
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5824 District Oversight Fees 18,127          19,399            19,586            19,309            1,182               
5830 Field Trips Expenses 5,235            5,000              10,000            15,000            9,765               
5833 Fines and Penalties 878               -                  -                  877                 (0)                     
5845 Legal Fees 7,121            25,000            25,000            23,536            16,415             
5851 Marketing and Student Recruiting 5,302            10,000            10,000            9,800              4,498               
5857 Payroll Fees 8,176            8,000              8,000              8,200              24                    
5858 CMO Fees Expense 80,608          -                  80,793            80,793            185                  
5861 Prior Yr Exp (not accrued) (1,293)           -                  788                 788                 2,081               
5863 Professional Development 15,154          37,100            37,100            37,100            21,946             
5864 Professional Development - Tuition Reimbursement 7,030            22,500            22,500            22,500            15,470             
5869 Special Education Contract Instructors 60,840          75,184            75,184            75,184            14,345             
5872 Special Education Encroachment 28,682          30,378            30,779            30,779            2,097               
5875 Staff Recruiting -                    2,000              2,000              2,000              2,000               
5884 Substitutes 37,028          15,000            25,000            38,000            972                  
5887 Technology Services 19,489          59,500            59,973            58,773            39,283             
5898 Bad Debt Expense -                    0                     -                  -                  -                   
5900 Communications 5,664            3,000              3,000              5,664              0                      
5915 Postage and Delivery 1,475            2,000              2,000              2,000              525                  

SUBTOTAL - Services & Other Operating Exp. 487,375        675,372          709,346          709,404          222,029           

Capital Outlay & Depreciation
6900 Depreciation 15,763          11,400            18,908            18,908            3,145               

SUBTOTAL - Capital Outlay & Depreciation 15,763          11,400            18,908            18,908            3,145               

Other Outflows
7999 Uncategorized Expense 1,183            -                  -                  -                  (1,183)              

SUBTOTAL - Other Outflows 1,183            -                  -                  -                  (1,183)              

TOTAL EXPENSES 1,925,469     2,311,546       2,672,550       2,454,125       528,656           
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Income Statement
As of May FY2018

Yes

Actual YTD
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Budget
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(Approved 
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Current 
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Current 
Forecast 

Remaining
SUMMARY
Revenue

LCFF Entitlement 1,271,598     1,574,417       1,490,511       1,451,424       179,826           
Federal Revenue 123,595        170,405          175,551          179,533          55,938             
Other State Revenues 230,396        220,619          288,267          296,206          65,810             
Local Revenues 8,766            -                      8,630              9,965              1,200               
Fundraising and Grants 16,771          15,000            14,749            16,771            -                       
Total Revenue 1,651,126     1,980,442       1,977,707       1,953,899       302,774           

Expenses
Compensation and Benefits 936,425        1,173,022       1,182,176       1,161,242       224,817           
Books and Supplies 77,948          127,250          196,445          135,343          57,395             
Services and Other Operating Expenditures 414,376        509,765          514,556          518,325          103,949           
Depreciation 18,130          28,726            28,726            19,778            1,648               
Other Outflows 6,761            -                      -                      -                      (6,761)              
Total Expenses 1,453,640     1,838,764       1,921,903       1,834,689       381,049           

Operating Income 197,486        141,678          55,804            119,211          (78,275)            

Fund Balance
Beginning Balance (Unaudited) 1,119,974       1,119,974       1,119,974       
Audit Adjustment -                      138,947          138,947          
Operating Income 141,678          55,804            119,211          

Ending Fund Balance 1,261,652       1,314,725       1,378,132       

YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
4-6 60                   48                   48                   
7-8 114                 116                 116                 
Total Enrolled 174                 164                 164                 

ADA %
4-6 97.0% 97.2% 91.7%
7-8 97.0% 97.2% 95.8%
Average ADA % 97.0% 97.2% 94.6%

ADA
4-6 58.20              46.65              44.03              
7-8 110.58            112.74            111.09            
Total ADA 168.78            159.39            155.12            
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REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 778,806        1,004,648       954,121          910,504          131,698           
8012 Education Protection Account Entitlement 151,387        211,542          198,089          198,687          47,300             
8019 State Aid - Prior Years 11                 -                  -                  11                   -                   
8096 Charter Schools in Lieu of Property Taxes 341,394        358,227          338,301          342,223          828                  

SUBTOTAL - LCFF Entitlement 1,271,598     1,574,417       1,490,511       1,451,424       179,826           

Federal Revenue
8181 Special Education - Entitlement 28,956          33,057            31,204            30,368            1,412               
8220 Child Nutrition Programs 22,480          54,279            54,279            54,279            31,799             
8291 Title I 43,021          52,283            60,463            62,038            19,017             
8292 Title II 3,691            8,586              7,405              7,401              3,710               
8296 Other Federal Revenue 25,447          22,200            22,200            25,447            (0)                     

SUBTOTAL - Federal Revenue 123,595        170,405          175,551          179,533          55,938             

Other State Revenue
8319 Other State Apportionments - Prior Years 2,772            -                  110                 2,772              0                      
8381 Special Education - Entitlement (State) 84,293          96,526            91,197            88,753            4,461               
8520 Child Nutrition - State 1,795            3,800              3,800              3,800              2,005               
8545 School Facilities Apportionments 28,915          85,500            68,400            76,950            48,035             
8550 Mandated Cost Reimbursements 27,942          2,397              27,942            27,942            (0)                     
8560 State Lottery Revenue 18,783          32,397            30,922            30,093            11,310             
8593 Prop 39 Clean Energy 65,896          -                  65,896            65,896            -                   

SUBTOTAL - Other State Revenue 230,396        220,619          288,267          296,206          65,810             

Local Revenue
8690 Other Local Revenue 949               -                  2,149              2,149              1,200               
8715 Option 3 7,817            -                  6,482              7,817              (0)                     
8910 Contributions from Unrestricted Resource (0000-0) -                    -                  0                     0                     0                      

SUBTOTAL - Local Revenue 8,766            -                  8,630              9,965              1,200               
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Fundraising and Grants
8802 Donations - Private 3,887            5,000              5,949              3,887              -                   
8803 Fundraising 12,884          10,000            8,800              12,884            -                   

SUBTOTAL - Fundraising and Grants 16,771          15,000            14,749            16,771            -                   

TOTAL REVENUE 1,651,126     1,980,442       1,977,707       1,953,899       302,774           
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EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 437,624        406,727          526,350          526,350          88,726             
1300 Certificated Supervisor & Administrator Salaries 165,842        311,075          175,824          179,324          13,482             

SUBTOTAL - Certificated Salaries 603,466        717,802          702,174          705,674          102,208           

Classified Salaries
2400 Classified Clerical & Office Salaries 42,160          120,575          64,404            44,512            2,352               
2900 Classified Other Salaries 55,886          19,200            95,040            95,040            39,154             

SUBTOTAL - Classified Salaries 98,046          139,775          159,444          139,552          41,506             

Employee Benefits
3100 STRS 86,704          101,450          98,618            98,618            11,914             
3200 PERS 14,713          15,496            24,763            21,674            6,961               
3300 OASDI-Medicare-Alternative 16,215          22,015            23,541            22,287            6,072               
3400 Health & Welfare Benefits 107,198        157,651          157,651          157,651          50,453             
3500 Unemployment Insurance 278               3,429              542                 529                 251                  
3600 Workers Comp Insurance 8,651            9,656              9,702              9,517              866                  
3900 Other Employee Benefits 1,155            5,748              5,741              5,741              4,586               

SUBTOTAL - Employee Benefits 234,913        315,445          320,558          316,017          81,103             

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 3,510            25,000            25,000            25,000            21,490             
4200 Books & Other Reference Materials -                    1,030              1,030              818                 818                  
4315 Custodial Supplies 172               -                  -                  172                 -                   
4320 Educational Software 13,785          14,420            14,420            14,420            635                  
4325 Instructional Materials & Supplies 6,661            4,740              6,976              6,976              315                  
4326 Art & Music Supplies 212               -                  -                  212                 -                   
4330 Office Supplies 8,617            5,000              12,200            11,690            3,073               
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4335 PE Supplies 961               2,060              2,060              2,060              1,099               
4345 Non Instructional Student Materials & Supplies 1,618            2,575              2,575              2,478              860                  
4346 Teacher Supplies 1,417            1,030              1,599              1,599              182                  
4400 Noncapitalized Equipment -                    1,000              61,102            -                  -                   
4410 Classroom Furniture, Equipment & Supplies 1,149            2,060              1,052              1,149              0                      
4430 Non Classroom Related Furniture, Equipment & Supplies 2,029            -                  3,000              3,000              971                  
4700 Food -                    66,790            -                  -                  -                   
4710 Student Food Services 35,935          -                  63,886            63,886            27,951             
4720 Other Food 1,882            1,545              1,545              1,883              1                      

SUBTOTAL - Books and Supplies 77,948          127,250          196,445          135,343          57,395             

Services & Other Operating Expenses
5101 CMO Fees -                    78,568            -                  -                  -                   
5210 Conference Fees 225               1,030              632                 632                 407                  
5215 Travel - Mileage, Parking, Tolls 513               1,500              1,500              1,440              927                  
5220 Travel and Lodging 458               -                  398                 458                 0                      
5300 Dues & Memberships 1,320            1,881              1,881              1,881              560                  
5450 Insurance - Other 10,404          10,133            9,792              10,404            (0)                     
5500 Operations & Housekeeping 656               4,120              4,120              3,508              2,852               
5510 Utilities - Gas and Electric 8,635            7,700              7,700              8,635              (0)                     
5605 Equipment Leases 5,253            4,944              4,944              5,344              91                    
5610 Rent 114,000        114,000          114,000          114,000          -                   
5615 Repairs and Maintenance - Building -                    17,060            16,337            12,511            12,511             
5803 Accounting Fees -                    4,635              4,635              4,635              4,635               
5809 Banking Fees -                    515                 515                 103                 103                  
5819 School Programs - Other 2,706            3,000              3,000              3,000              294                  
5820 Consultants - Non Instructional 5,614            8,240              8,240              8,240              2,626               
5822 Other Professional Services 22,684          27,596            27,596            22,684            (0)                     
5824 District Oversight Fees 13,725          15,744            14,905            14,514            789                  
5830 Field Trips Expenses 7,153            10,300            15,300            14,656            7,503               
5833 Fines and Penalties 1,779            -                  723                 1,779              (0)                     
5845 Legal Fees -                    5,000              5,000              5,000              5,000               
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5851 Marketing and Student Recruiting 9,345            18,540            9,284              9,345              0                      
5857 Payroll Fees 7,526            10,403            10,403            10,342            2,816               
5858 CMO Fees Expense 80,608          -                  80,793            80,793            185                  
5861 Prior Yr Exp (not accrued) 3,097            -                  3,400              3,400              303                  
5863 Professional Development 2,337            15,000            18,000            18,000            15,663             
5864 Professional Development - Tuition Reimbursement 2,005            25,000            28,000            28,000            25,995             
5869 Special Education Contract Instructors 37,044          35,000            35,000            35,000            (2,044)              
5872 Special Education Encroachment 22,650          25,917            24,480            23,824            1,174               
5884 Substitutes 10,981          15,000            15,000            15,000            4,019               
5887 Technology Services 25,286          41,820            41,857            39,857            14,571             
5898 Bad Debt Expense 12,220          0                     0                     12,220            0                      
5900 Communications 4,683            3,000              3,000              5,000              317                  
5915 Postage and Delivery 1,468            4,120              4,120              4,120              2,652               

SUBTOTAL - Services & Other Operating Exp. 414,376        509,765          514,556          518,325          103,949           

Capital Outlay & Depreciation
6900 Depreciation 18,130          28,726            28,726            19,778            1,648               

SUBTOTAL - Capital Outlay & Depreciation 18,130          28,726            28,726            19,778            1,648               

Other Outflows
7999 Uncategorized Expense 6,761            -                  -                  -                  (6,761)              

SUBTOTAL - Other Outflows 6,761            -                  -                  -                  (6,761)              

TOTAL EXPENSES 1,453,640     1,838,764       1,921,903       1,834,689       381,049           
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SUMMARY
Revenue

LCFF Entitlement 2,216,901     2,658,045       2,574,310       2,572,334       355,432           
Federal Revenue 197,452        235,853          251,998          263,088          65,636             
Other State Revenues 687,890        564,241          802,711          827,717          139,827           
Local Revenues 54,010          53,168            53,111            54,318            308                  
Fundraising and Grants 18,307          11,000            12,898            20,205            1,897               
Total Revenue 3,174,560     3,522,307       3,695,027       3,737,660       563,100           

Expenses
Compensation and Benefits 1,478,916     1,682,985       1,672,036       1,675,843       196,928           
Books and Supplies 162,200        188,317          419,268          208,228          46,028             
Services and Other Operating Expenditures 1,337,191     1,551,087       1,469,252       1,483,682       146,491           
Depreciation 18,596          45,159            44,909            22,844            4,249               
Other Outflows 2,583            -                      -                      -                      (2,583)              
Total Expenses 2,999,485     3,467,548       3,605,465       3,390,597       391,112           

Operating Income 175,076        54,759            89,561            347,063          171,988           

Fund Balance
Beginning Balance (Unaudited) 901,012          901,012          901,012          
Audit Adjustment -                      111,318          111,318          
Operating Income 54,759            89,561            347,063          

Ending Fund Balance 955,771          1,101,891       1,359,393       

YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
K-3 165                 163                 163                 
4-6 130                 123                 123                 
Total Enrolled 295                 286                 286                 

ADA %
K-3 96.0% 95.9% 93.5%
4-6 96.0% 95.9% 99.5%
Average ADA % 96.0% 95.9% 96.1%

ADA
K-3 158.40            156.24            152.39            
4-6 124.80            117.90            122.36            
Total ADA 283.20            274.14            274.75            
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REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 1,359,061     1,713,079       1,662,389       1,625,219       266,158           
8012 Education Protection Account Entitlement 258,383        343,888          330,075          340,947          82,564             
8019 State Aid - Prior Years 20                 -                  -                  20                   -                   
8096 Charter Schools in Lieu of Property Taxes 599,437        601,078          581,845          606,148          6,711               

SUBTOTAL - LCFF Entitlement 2,216,901     2,658,045       2,574,310       2,572,334       355,432           

Federal Revenue
8181 Special Education - Entitlement 51,005          55,467            53,668            53,788            2,783               
8220 Child Nutrition Programs 43,310          78,624            78,624            78,624            35,314             
8291 Title I 75,333          72,015            91,635            94,030            18,697             
8292 Title II 2,966            13,491            11,815            11,808            8,842               
8296 Other Federal Revenue 24,838          16,256            16,256            24,838            (0)                     

SUBTOTAL - Federal Revenue 197,452        235,853          251,998          263,088          65,636             

Other State Revenue
8319 Other State Apportionments - Prior Years 4,604            -                  557                 4,604              0                      
8381 Special Education - Entitlement (State) 148,478        161,963          156,851          157,201          8,723               
8520 Child Nutrition - State 3,360            6,152              6,152              6,152              2,792               
8545 School Facilities Apportionments 95,037          187,802          163,922          184,412          89,375             
8550 Mandated Cost Reimbursements 46,206          3,963              46,206            46,206            (0)                     
8560 State Lottery Revenue 30,746          54,360            53,183            53,302            22,556             
8593 Prop 39 Clean Energy 212,040        -                  212,040          212,040          -                   
8596 ASES 147,420        150,000          163,800          163,800          16,380             

SUBTOTAL - Other State Revenue 687,890        564,241          802,711          827,717          139,827           

Local Revenue
8634 Food Service Sales 10,153          10,560            10,560            10,560            407                  
8682 Summer Program 32,504          26,848            32,504            32,504            -                   
8690 Other Local Revenue 1,898            15,759            1,898              1,898              0                      
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8715 Option 3 9,261            -                  8,148              9,261              0                      
8720 Revenue Program 20 94                 -                  -                  94                   0                      
8999 Uncategorized Revenue 100               -                  -                  -                  (100)                 

SUBTOTAL - Local Revenue 54,010          53,168            53,111            54,318            308                  

Fundraising and Grants
8802 Donations - Private -                    1,000              2,898              1,898              1,898               
8803 Fundraising 18,307          10,000            10,000            18,307            (0)                     

SUBTOTAL - Fundraising and Grants 18,307          11,000            12,898            20,205            1,897               

TOTAL REVENUE 3,174,560     3,522,307       3,695,027       3,737,660       563,100           
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Current 
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Remaining

YTD Budget

EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 747,742        859,400          843,318          843,318          95,576             
1300 Certificated Supervisor & Administrator Salaries 152,034        160,000          167,241          170,741          18,707             

SUBTOTAL - Certificated Salaries 899,777        1,019,400       1,010,559       1,014,059       114,283           

Classified Salaries
2400 Classified Clerical & Office Salaries 78,306          79,040            71,200            71,200            (7,105)              
2900 Classified Other Salaries 149,109        175,303          181,703          181,703          32,593             

SUBTOTAL - Classified Salaries 227,415        254,343          252,903          252,903          25,488             

Employee Benefits
3100 STRS 128,039        136,082          141,816          141,816          13,778             
3200 PERS 30,415          38,725            38,737            38,737            8,322               
3300 OASDI-Medicare-Alternative 30,382          38,972            35,722            35,990            5,608               
3400 Health & Welfare Benefits 148,014        177,244          177,244          177,244          29,230             
3500 Unemployment Insurance 759               3,637              828                 828                 69                    
3600 Workers Comp Insurance 14,116          14,342            14,227            14,266            150                  
3900 Other Employee Benefits 0                   238                 -                  -                  (0)                     

SUBTOTAL - Employee Benefits 351,724        409,241          408,574          408,881          57,157             

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 23,979          22,000            28,000            28,000            4,021               
4200 Books & Other Reference Materials 229               1,000              1,000              1,000              771                  
4315 Custodial Supplies 4,096            8,000              8,000              8,000              3,904               
4320 Educational Software 16,569          12,149            16,649            16,649            80                    
4325 Instructional Materials & Supplies 7,055            10,871            9,183              7,054              (0)                     
4326 Art & Music Supplies 370               5,000              3,000              878                 508                  
4330 Office Supplies 10,654          5,000              7,000              10,654            (0)                     
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4335 PE Supplies 1,339            2,000              2,000              2,000              661                  
4345 Non Instructional Student Materials & Supplies 2,235            1,500              1,500              2,235              0                      
4346 Teacher Supplies 229               2,400              2,400              2,156              1,927               
4351 Yearbook 650               760                 760                 760                 110                  
4361 PY Supplies Expenses (not accrued) 1,866            -                  1,866              1,866              0                      
4400 Noncapitalized Equipment 8,002            -                  222,040          10,000            1,998               
4410 Classroom Furniture, Equipment & Supplies 3,498            2,991              3,201              3,498              0                      
4420 Computers (individual items less than $5k) 891               -                  1,000              1,000              109                  
4430 Non Classroom Related Furniture, Equipment & Supplies 4,475            3,009              4,799              4,608              133                  
4700 Food -                    109,638          -                  -                  -                   
4710 Student Food Services 75,159          -                  104,870          104,870          29,710             
4720 Other Food 903               2,000              2,000              3,000              2,097               

SUBTOTAL - Books and Supplies 162,200        188,317          419,268          208,228          46,028             

Services & Other Operating Expenses
5101 CMO Fees -                    654,729          -                  -                  -                   
5210 Conference Fees -                    1,000              1,000              1,000              1,000               
5215 Travel - Mileage, Parking, Tolls 1,523            1,000              2,000              2,000              477                  
5220 Travel and Lodging 240               1,272              1,272              1,272              1,032               
5300 Dues & Memberships 3,750            9,000              9,000              6,138              2,388               
5450 Insurance - Other 17,364          17,141            16,456            17,364            0                      
5500 Operations & Housekeeping 9,630            10,000            10,000            10,000            370                  
5510 Utilities - Gas and Electric 39,296          61,248            61,248            53,165            13,869             
5605 Equipment Leases 6,872            8,400              8,400              8,400              1,528               
5610 Rent 274,981        270,035          273,203          273,203          (1,778)              
5615 Repairs and Maintenance - Building 19,083          20,000            10,000            19,083            (0)                     
5617 Repairs and Maintenance - Other Equipment -                    1,000              1,000              -                  -                   
5803 Accounting Fees -                    10,300            10,300            6,300              6,300               
5809 Banking Fees (154)              3,000              2,877              2,877              3,031               
5813 School Programs - After School Program 147,420        150,000          163,800          163,800          16,380             
5814 School Programs - Academic Competitions 497               1,000              1,000              1,000              503                  
5819 School Programs - Other 6,058            4,000              4,000              6,058              (0)                     
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5820 Consultants - Non Instructional 7,246            8,584              8,584              8,584              1,338               
5822 Other Professional Services 27,787          17,596            31,252            30,194            2,407               
5824 District Oversight Fees 24,164          26,580            25,743            25,723            1,559               
5830 Field Trips Expenses 4,098            5,000              8,000              8,000              3,902               
5833 Fines and Penalties 1,888            -                  123                 1,888              0                      
5845 Legal Fees 7,500            6,000              8,000              8,000              500                  
5851 Marketing and Student Recruiting -                    1,000              3,000              3,000              3,000               
5857 Payroll Fees 10,433          14,420            14,420            14,420            3,987               
5858 CMO Fees Expense 493,737        -                  538,623          538,623          44,886             
5861 Prior Yr Exp (not accrued) 2,787            -                  3,019              3,019              232                  
5863 Professional Development 1,949            4,000              4,000              4,000              2,051               
5864 Professional Development - Tuition Reimbursement 6,151            14,200            14,200            14,200            8,049               
5869 Special Education Contract Instructors 102,668        114,324          114,324          114,324          11,656             
5872 Special Education Encroachment 39,897          43,486            42,104            42,198            2,301               
5884 Substitutes 45,257          25,000            30,000            45,257            0                      
5887 Technology Services 29,193          40,170            40,705            40,448            11,255             
5898 Bad Debt Expense 2,544            -                  -                  2,544              0                      
5899 Miscellaneous Operating Expenses -                    0                     -                  -                  -                   
5900 Communications 1,161            4,000              4,000              4,000              2,839               
5915 Postage and Delivery 2,170            3,600              3,600              3,600              1,430               

SUBTOTAL - Services & Other Operating Exp. 1,337,191     1,551,087       1,469,252       1,483,682       146,491           

Capital Outlay & Depreciation
6900 Depreciation 18,596          45,159            44,909            22,844            4,249               

SUBTOTAL - Capital Outlay & Depreciation 18,596          45,159            44,909            22,844            4,249               

Other Outflows
7999 Uncategorized Expense 2,583            -                  -                  -                  (2,583)              

SUBTOTAL - Other Outflows 2,583            -                  -                  -                  (2,583)              

TOTAL EXPENSES 2,999,485     3,467,548       3,605,465       3,390,597       391,112           
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Revenue

LCFF Entitlement 3,872,205     4,656,757       4,525,841       4,545,675       673,470           
Federal Revenue 213,669        304,497          336,842          342,766          129,097           
Other State Revenues 621,798        528,197          840,876          841,820          220,021           
Local Revenues 47,618          34,273            42,972            47,617            (1)                     
Fundraising and Grants 23,598          20,000            22,236            25,787            2,189               
Total Revenue 4,778,888     5,543,724       5,768,767       5,803,665       1,024,777        

Expenses
Compensation and Benefits 2,322,457     2,782,961       2,754,796       2,756,940       434,483           
Books and Supplies 247,322        426,715          643,235          416,576          169,254           
Services and Other Operating Expenditures 1,715,958     2,090,297       2,206,121       2,209,125       493,167           
Depreciation 62,155          96,064            96,064            90,528            28,373             
Other Outflows 8,688            -                      -                      -                      (8,688)              
Total Expenses 4,356,581     5,396,037       5,700,216       5,473,169       1,116,588        

Operating Income 422,307        147,687          68,551            330,496          (91,811)            

Fund Balance
Beginning Balance (Unaudited) 3,045,002       3,045,002       3,045,002       
Audit Adjustment -                      321,397          321,397          
Operating Income 147,687          68,551            330,496          

Ending Fund Balance 3,192,689       3,434,950       3,696,895       

YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
4-6 165                 137                 137                 
7-8 330                 343                 343                 
Total Enrolled 495                 480                 480                 

ADA %
4-6 98.2% 98.3% 96.3%
7-8 98.2% 98.3% 99.4%
Average ADA % 98.2% 98.3% 98.5%

ADA
4-6 162.07            134.62            131.91            
7-8 324.14            337.03            340.97            
Total ADA 486.22            471.65            472.88            
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REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 2,395,287     3,013,672       2,936,992       2,894,992       499,705           
8012 Education Protection Account Entitlement 455,487        611,114          587,800          607,392          151,905           
8019 State Aid - Prior Years 33                 -                  -                  33                   -                   
8096 Charter Schools in Lieu of Property Taxes 1,021,398     1,031,971       1,001,049       1,043,258       21,861             

SUBTOTAL - LCFF Entitlement 3,872,205     4,656,757       4,525,841       4,545,675       673,470           

Federal Revenue
8181 Special Education - Entitlement 86,868          95,230            92,335            92,576            5,708               
8291 Title I 120,690        181,156          220,051          225,747          105,057           
8292 Title II 6,111            28,111            24,456            24,443            18,332             

SUBTOTAL - Federal Revenue 213,669        304,497          336,842          342,766          129,097           

Other State Revenue
8319 Other State Apportionments - Prior Years 9,791            -                  9,791              9,791              -                   
8381 Special Education - Entitlement (State) 252,879        278,070          269,858          270,563          17,684             
8550 Mandated Cost Reimbursements 79,268          6,799              79,268            79,268            (0)                     
8560 State Lottery Revenue 53,201          93,329            91,500            91,739            38,537             
8593 Prop 39 Clean Energy 226,659        -                  226,659          226,659          -                   
8596 ASES -                    150,000          163,800          163,800          163,800           

SUBTOTAL - Other State Revenue 621,798        528,197          840,876          841,820          220,021           

Local Revenue
8682 Summer Program 26,222          34,273            26,222            26,222            -                   
8690 Other Local Revenue 2,236            -                  2,236              2,236              -                   
8715 Option 3 19,027          -                  14,514            19,027            (0)                     
8720 Revenue Program 20 132               -                  -                  132                 (0)                     
8910 Contributions from Unrestricted Resource (0000-0) -                    -                  0                     0                     0                      

SUBTOTAL - Local Revenue 47,618          34,273            42,972            47,617            (1)                     

594 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



MSA-8
Income Statement
As of May FY2018

Yes

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining

YTD Budget

Fundraising and Grants
8802 Donations - Private 48                 -                  2,236              48                   0                      
8803 Fundraising 23,551          20,000            20,000            25,739            2,189               

SUBTOTAL - Fundraising and Grants 23,598          20,000            22,236            25,787            2,189               

TOTAL REVENUE 4,778,888     5,543,724       5,768,767       5,803,665       1,024,777        

595 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



MSA-8
Income Statement
As of May FY2018

Yes

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

Current 
Forecast 

Remaining

YTD Budget

EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 1,136,048     1,470,435       1,412,823       1,412,823       276,774           
1300 Certificated Supervisor & Administrator Salaries 306,244        313,320          385,409          390,909          84,665             

SUBTOTAL - Certificated Salaries 1,442,292     1,783,755       1,798,231       1,803,731       361,439           

Classified Salaries
2400 Classified Clerical & Office Salaries 119,176        128,378          127,982          127,982          8,806               
2900 Classified Other Salaries 183,565        207,251          175,118          172,026          (11,539)            

SUBTOTAL - Classified Salaries 302,741        335,628          303,100          300,008          (2,733)              

Employee Benefits
3100 STRS 210,354        247,439          245,921          245,921          35,566             
3200 PERS 40,321          52,126            47,074            46,594            6,273               
3300 OASDI-Medicare-Alternative 42,250          55,818            55,090            55,274            13,023             
3400 Health & Welfare Benefits 257,620        279,968          279,968          279,968          22,348             
3500 Unemployment Insurance 3,038            4,060              1,277              1,281              (1,758)              
3600 Workers Comp Insurance 23,365          23,864            23,661            23,688            323                  
3900 Other Employee Benefits 475               302                 475                 475                 -                   

SUBTOTAL - Employee Benefits 577,424        663,577          653,465          653,200          75,776             

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 26,225          50,000            50,000            49,000            22,775             
4200 Books & Other Reference Materials 571               1,000              1,000              1,000              429                  
4320 Educational Software 43,727          20,000            44,635            44,635            908                  
4325 Instructional Materials & Supplies 21,632          40,000            42,420            39,013            17,381             
4326 Art & Music Supplies 6,934            7,500              7,500              7,500              566                  
4330 Office Supplies 19,107          6,700              14,700            19,107            0                      
4335 PE Supplies -                    2,500              2,500              2,500              2,500               
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4345 Non Instructional Student Materials & Supplies 4,565            5,000              5,000              5,000              435                  
4346 Teacher Supplies 106               5,000              5,000              3,022              2,916               
4350 Uniforms 2,493            515                 515                 2,493              (0)                     
4351 Yearbook 307               1,500              1,500              1,500              1,193               
4400 Noncapitalized Equipment 230               11,000            237,659          11,000            10,770             
4410 Classroom Furniture, Equipment & Supplies 402               1,000              1,000              1,000              598                  
4420 Computers (individual items less than $5k) 6,153            15,000            15,000            15,000            8,847               
4430 Non Classroom Related Furniture, Equipment & Supplies 4,929            5,000              5,000              5,000              71                    
4700 Food -                    250,000          -                  -                  -                   
4710 Student Food Services 107,539        -                  204,806          204,806          97,267             
4720 Other Food 2,403            5,000              5,000              5,000              2,597               

SUBTOTAL - Books and Supplies 247,322        426,715          643,235          416,576          169,254           

Services & Other Operating Expenses
5101 CMO Fees -                    1,047,567       -                  -                  -                   
5210 Conference Fees -                    10,000            10,000            10,000            10,000             
5215 Travel - Mileage, Parking, Tolls 362               5,000              5,000              5,000              4,638               
5220 Travel and Lodging -                    10,000            10,000            10,000            10,000             
5300 Dues & Memberships 4,970            7,500              7,500              7,500              2,530               
5450 Insurance - Other 27,183          25,859            28,360            28,360            1,177               
5500 Operations & Housekeeping 1,504            35,000            35,000            35,000            33,497             
5605 Equipment Leases 42,017          50,000            50,000            50,000            7,983               
5611 Prop 39 Related Costs 180,071        235,830          235,830          235,830          55,759             
5617 Repairs and Maintenance - Other Equipment -                    3,000              3,000              3,000              3,000               
5803 Accounting Fees -                    15,450            15,450            15,450            15,450             
5809 Banking Fees -                    500                 500                 200                 200                  
5813 School Programs - After School Program 147,920        150,000          163,800          163,800          15,880             
5814 School Programs - Academic Competitions 600               -                  -                  600                 -                   
5819 School Programs - Other 2,914            515                 1,000              2,914              (0)                     
5820 Consultants - Non Instructional 7,242            13,000            13,000            13,000            5,758               
5822 Other Professional Services 34,541          45,000            58,656            56,718            22,177             
5824 District Oversight Fees 42,284          45,221            45,258            45,457            3,173               
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5830 Field Trips Expenses 16,263          20,000            20,000            20,000            3,737               
5833 Fines and Penalties 1,445            -                  1,161              1,485              40                    
5845 Legal Fees -                    13,000            13,000            12,021            12,021             
5851 Marketing and Student Recruiting 7,148            8,000              8,000              8,000              852                  
5857 Payroll Fees 12,836          16,995            16,995            16,995            4,159               
5858 CMO Fees Expense 987,475        -                  1,077,245       1,077,245       89,770             
5861 Prior Yr Exp (not accrued) (2,939)           -                  (1,161)             (1,161)             1,778               
5863 Professional Development 6,367            8,300              8,300              8,300              1,933               
5864 Professional Development - Tuition Reimbursement 11,117          75,500            75,500            75,500            64,383             
5869 Special Education Contract Instructors 42,972          55,000            55,000            55,000            12,028             
5872 Special Education Encroachment 67,949          74,660            72,439            72,628            4,678               
5884 Substitutes 49,838          64,750            64,750            64,750            14,912             
5887 Technology Services 16,858          42,650            98,538            98,538            81,680             
5898 Bad Debt Expense 2,996            -                  -                  2,996              0                      
5899 Miscellaneous Operating Expenses -                    0                     0                     0                     0                      
5900 Communications -                    -                  2,000              2,000              2,000               
5915 Postage and Delivery 4,026            12,000            12,000            12,000            7,974               

SUBTOTAL - Services & Other Operating Exp. 1,715,958     2,090,297       2,206,121       2,209,125       493,167           

Capital Outlay & Depreciation
6900 Depreciation 62,155          96,064            96,064            90,528            28,373             

SUBTOTAL - Capital Outlay & Depreciation 62,155          96,064            96,064            90,528            28,373             

Other Outflows
7999 Uncategorized Expense 8,688            -                  -                  -                  (8,688)              

SUBTOTAL - Other Outflows 8,688            -                  -                  -                  (8,688)              

TOTAL EXPENSES 4,356,581     5,396,037       5,700,216       5,473,169       1,116,588        
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SUMMARY
Revenue

LCFF Entitlement 5,372,785     7,467,687       6,793,513       6,705,513       1,332,728        
Federal Revenue 464,058        658,206          662,529          680,931          216,872           
Other State Revenues 531,462        585,070          638,830          693,881          162,419           
Local Revenues 56,656          64,612            56,723            62,681            6,025               
Fundraising and Grants 50,166          32,446            48,358            52,479            2,313               
Total Revenue 6,475,128     8,808,020       8,199,952       8,195,484       1,720,356        

Expenses
Compensation and Benefits 4,291,309     4,576,489       4,493,395       4,615,074       323,765           
Books and Supplies 540,654        733,114          677,539          677,538          136,884           
Services and Other Operating Expenditures 1,805,214     2,490,994       2,324,944       2,100,689       295,475           
Depreciation 364,131        505,350          505,350          547,780          183,649           
Other Outflows 462,330        173,107          173,107          399,641          (62,689)            
Total Expenses 7,463,638     8,479,055       8,174,335       8,340,722       877,084           

Operating Income (988,511)       328,966          25,617            (145,238)         843,272           

Fund Balance
Beginning Balance (Unaudited) 7,875,025       7,875,025       7,875,025       
Audit Adjustment -                      1,987              1,987              
Operating Income 328,966          25,617            (145,238)         

Ending Fund Balance 8,203,991       7,902,629       7,731,774       

YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
K-3 300                 265                 265                 
4-6 171                 182                 182                 
7-8 180                 157                 157                 
9-12 161                 136                 136                 
Total Enrolled 812                 740                 740                 

ADA %
K-3 96.0% 96.0% 94.2%
4-6 96.0% 96.0% 95.7%
7-8 96.0% 96.0% 94.0%
9-12 96.0% 96.0% 93.6%
Average ADA % 96.0% 96.0% 94.4%

ADA
K-3 288.00            254.40            249.53            
4-6 164.16            174.72            174.26            
7-8 172.80            150.72            147.64            
9-12 154.56            130.56            127.23            
Total ADA 779.52            710.40            698.66            
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REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 4,258,262     5,463,689       4,967,209       4,753,995       495,732           
8012 Education Protection Account Entitlement 105,448        155,904          142,080          139,732          34,284             
8096 Charter Schools in Lieu of Property Taxes 1,009,075     1,848,094       1,684,223       1,811,786       802,711           

SUBTOTAL - LCFF Entitlement 5,372,785     7,467,687       6,793,513       6,705,513       1,332,728        

Federal Revenue
8181 Special Education - Entitlement -                    78,500            78,500            81,169            81,169             
8220 Child Nutrition Programs 153,499        265,178          265,178          265,178          111,678           
8291 Title I 233,929        259,460          225,436          233,929          -                   
8292 Title II 10,422          32,868            27,207            34,447            24,025             
8293 Title III 5,159            -                  5,159              5,159              -                   
8296 Other Federal Revenue 61,049          22,200            61,049            61,049            (0)                     

SUBTOTAL - Federal Revenue 464,058        658,206          662,529          680,931          216,872           

Other State Revenue
8319 Other State Apportionments - Prior Years 9,953            -                  9,950              9,953              0                      
8381 Special Education - Entitlement (State) 307,873        400,673          365,146          359,111          51,238             
8382 Special Education Reimbursements (State) - MH 31,680          -                  -                  63,360            31,680             
8520 Child Nutrition - State 12,556          23,251            23,251            23,251            10,696             
8550 Mandated Cost Reimbursements 102,666        11,518            102,666          102,666          (0)                     
8560 State Lottery Revenue 66,735          149,628          137,818          135,540          68,805             

SUBTOTAL - Other State Revenue 531,462        585,070          638,830          693,881          162,419           

Local Revenue
8634 Food Service Sales 18,343          14,459            14,459            18,459            116                  
8660 Interest 3,522            1,000              4,200              4,200              678                  
8682 Summer Program 28,020          39,108            28,020            28,020            -                   
8690 Other Local Revenue 4,812            10,045            10,045            10,045            5,233               
8720 Revenue Program 20 1,958            -                  -                  1,958              (0)                     
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8910 Contributions from Unrestricted Resource (0000-0) -                    -                  0                     0                     0                      
8999 Uncategorized Revenue 1                   -                  -                  -                  (1)                     

SUBTOTAL - Local Revenue 56,656          64,612            56,723            62,681            6,025               

Fundraising and Grants
8802 Donations - Private 14,305          30,000            29,812            16,618            2,313               
8803 Fundraising 35,861          2,446              18,546            35,861            (0)                     

SUBTOTAL - Fundraising and Grants 50,166          32,446            48,358            52,479            2,313               

TOTAL REVENUE 6,475,128     8,808,020       8,199,952       8,195,484       1,720,356        
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EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 2,053,828     2,287,119       2,217,379       2,209,260       155,432           
1300 Certificated Supervisor & Administrator Salaries 524,386        644,782          562,372          568,872          44,486             

SUBTOTAL - Certificated Salaries 2,578,214     2,931,901       2,779,751       2,778,131       199,917           

Classified Salaries
2400 Classified Clerical & Office Salaries 221,130        166,916          215,282          221,380          250                  
2900 Classified Other Salaries 494,371        345,725          386,479          494,306          (65)                   

SUBTOTAL - Classified Salaries 715,501        512,641          601,761          715,687          185                  

Employee Benefits
3100 STRS 363,990        394,920          392,456          391,284          27,294             
3200 PERS 66,924          72,853            63,319            63,437            (3,487)              
3300 OASDI-Medicare-Alternative 95,397          93,826            90,063            99,158            3,761               
3400 Health & Welfare Benefits 426,267        505,621          505,621          505,621          79,354             
3500 Unemployment Insurance 1,626            4,722              2,293              2,359              733                  
3600 Workers Comp Insurance 43,403          38,786            38,076            39,340            (4,063)              
3900 Other Employee Benefits (13)                21,219            20,056            20,056            20,070             

SUBTOTAL - Employee Benefits 997,594        1,131,948       1,111,884       1,121,256       123,663           

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 62,959          46,800            62,845            62,958            (0)                     
4200 Books & Other Reference Materials 10,371          20,000            5,000              10,500            129                  
4315 Custodial Supplies 12,118          30,000            20,000            20,000            7,882               
4320 Educational Software 49,636          45,000            61,070            61,070            11,435             
4325 Instructional Materials & Supplies 26,992          50,000            54,995            49,495            22,503             
4326 Art & Music Supplies 3,054            10,000            5,000              4,800              1,746               
4330 Office Supplies 14,369          5,000              12,865            14,369            (0)                     
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4335 PE Supplies 4,403            57,500            7,500              7,500              3,097               
4345 Non Instructional Student Materials & Supplies 8,969            15,000            11,254            9,654              685                  
4346 Teacher Supplies 4,014            10,000            10,000            8,283              4,269               
4361 PY Supplies Expenses (not accrued) 2,158            -                  2,158              2,158              0                      
4400 Noncapitalized Equipment 20,462          10,500            20,462            20,462            (0)                     
4410 Classroom Furniture, Equipment & Supplies 34,405          75,000            60,038            60,038            25,633             
4420 Computers (individual items less than $5k) -                    2,500              2,500              2,500              2,500               
4430 Non Classroom Related Furniture, Equipment & Supplies 1,236            2,493              2,493              2,493              1,257               
4700 Food -                    348,321          -                  -                  -                   
4710 Student Food Services 278,477        -                  333,176          333,176          54,699             
4720 Other Food 7,030            5,000              6,181              8,081              1,051               

SUBTOTAL - Books and Supplies 540,654        733,114          677,539          677,538          136,884           

Services & Other Operating Expenses
5101 CMO Fees -                    1,047,567       -                  -                  -                   
5210 Conference Fees 1,120            8,809              8,809              8,809              7,689               
5215 Travel - Mileage, Parking, Tolls 1,908            7,000              2,921              2,921              1,013               
5220 Travel and Lodging 4,561            -                  4,623              4,623              62                    
5300 Dues & Memberships 8,759            6,000              8,690              8,759              -                   
5450 Insurance - Other 29,429          21,456            30,180            30,180            751                  
5500 Operations & Housekeeping 22,298          40,000            25,000            25,000            2,702               
5510 Utilities - Gas and Electric 78,610          100,000          100,000          100,000          21,390             
5605 Equipment Leases 32,399          47,344            47,344            47,344            14,945             
5610 Rent -                    299,681          271,403          -                  -                   
5615 Repairs and Maintenance - Building 40,476          50,000            50,000            50,000            9,524               
5803 Accounting Fees -                    11,000            11,000            7,463              7,463               
5809 Banking Fees 2,292            7,460              2,760              2,760              468                  
5813 School Programs - After School Program 4,874            5,000              5,000              5,000              126                  
5814 School Programs - Academic Competitions 7,508            10,000            10,000            10,000            2,492               
5819 School Programs - Other 9,101            -                  95                   9,101              0                      
5820 Consultants - Non Instructional -                    10,000            -                  -                  -                   
5822 Other Professional Services 47,703          21,546            46,484            46,984            (718)                 
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5824 District Oversight Fees 67,188          74,677            67,935            67,055            (133)                 
5830 Field Trips Expenses 19,350          25,000            25,000            25,000            5,651               
5833 Fines and Penalties 3,943            -                  -                  3,943              (0)                     
5845 Legal Fees 6,771            10,000            10,000            10,000            3,229               
5848 Licenses and Other Fees 25,412          -                  2,740              25,412            (0)                     
5851 Marketing and Student Recruiting 19,504          15,000            20,000            20,000            497                  
5857 Payroll Fees 32,811          31,544            31,544            34,544            1,733               
5858 CMO Fees Expense 962,743        -                  1,077,245       1,077,245       114,502           
5861 Prior Yr Exp (not accrued) (17,404)         -                  462                 (17,404)           0                      
5863 Professional Development 16,702          40,494            30,000            21,139            4,437               
5864 Professional Development - Tuition Reimbursement 36,295          96,300            71,800            71,800            35,505             
5869 Special Education Contract Instructors 181,830        275,000          200,000          200,000          18,170             
5872 Special Education Encroachment -                    19,167            17,746            17,611            17,611             
5884 Substitutes 88,637          90,640            80,000            95,000            6,363               
5887 Technology Services 60,314          107,310          73,899            73,899            13,585             
5900 Communications 5,378            3,000              3,000              6,500              1,122               
5915 Postage and Delivery 4,703            10,000            10,000            10,000            5,297               

SUBTOTAL - Services & Other Operating Exp. 1,805,214     2,490,994       2,324,944       2,100,689       295,475           

Capital Outlay & Depreciation
6900 Depreciation 364,131        505,350          505,350          547,780          183,649           

SUBTOTAL - Capital Outlay & Depreciation 364,131        505,350          505,350          547,780          183,649           

Other Outflows
7438 Long term debt - Interest 444,452        173,107          173,107          399,641          (44,811)            
7999 Uncategorized Expense 17,878          -                  -                  -                  (17,878)            

SUBTOTAL - Other Outflows 462,330        173,107          173,107          399,641          (62,689)            

TOTAL EXPENSES 7,463,638     8,479,055       8,174,335       8,340,722       877,084           
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SUMMARY
Revenue

LCFF Entitlement 2,641,864     3,298,113       2,960,085       2,950,464       308,600           
Federal Revenue 52,801          125,122          131,511          134,192          81,391             
Other State Revenues 604,797        393,481          635,855          674,527          69,730             
Local Revenues 57,221          78,739            75,435            76,164            18,942             
Fundraising and Grants 30,503          31,153            33,051            33,051            2,548               
Total Revenue 3,387,186     3,926,609       3,835,935       3,868,397       481,211           

Expenses
Compensation and Benefits 1,984,958     2,210,402       2,199,260       2,160,423       175,465           
Books and Supplies 71,618          144,548          330,564          125,902          54,283             
Services and Other Operating Expenditures 1,265,623     1,352,286       1,437,066       1,539,069       273,446           
Depreciation 40,901          30,295            30,295            30,951            (9,950)              
Other Outflows 11,675          -                      -                      -                      (11,675)            
Total Expenses 3,374,775     3,737,532       3,997,185       3,856,345       481,570           

Operating Income 12,411          189,077          (161,249)         12,053            (359)                 

Fund Balance
Beginning Balance (Unaudited) 1,189,492       1,189,492       1,189,492       
Audit Adjustment -                      59,194            59,194            
Operating Income 189,077          (161,249)         12,053            

Ending Fund Balance 1,378,569       1,087,437       1,260,739       

YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
4-6 150                 126                 126                 
7-8 300                 279                 279                 
Total Enrolled 450                 405                 405                 

ADA %
4-6 96.5% 96.5% 96.1%
7-8 96.5% 95.9% 95.6%
Average ADA % 96.5% 96.1% 95.8%

ADA
4-6 144.75            121.59            121.13            
7-8 289.50            267.70            266.85            
Total ADA 434.25            389.29            387.98            
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REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 633,240        865,497          779,329          675,998          42,758             
8012 Education Protection Account Entitlement 59,003          86,850            77,858            77,596            18,593             
8019 State Aid - Prior Years (2,519)           -                  -                  (2,519)             (0)                     
8096 Charter Schools in Lieu of Property Taxes 1,952,140     2,345,766       2,102,898       2,199,389       247,249           

SUBTOTAL - LCFF Entitlement 2,641,864     3,298,113       2,960,085       2,950,464       308,600           

Federal Revenue
8181 Special Education - Entitlement -                    53,500            53,500            55,319            55,319             
8220 Child Nutrition Programs 11,799          28,455            28,455            28,455            16,655             
8291 Title I 29,108          25,163            32,091            32,957            3,849               
8292 Title II 1,824            7,804              7,265              7,261              5,437               
8296 Other Federal Revenue 10,070          10,200            10,200            10,200            130                  

SUBTOTAL - Federal Revenue 52,801          125,122          131,511          134,192          81,391             

Other State Revenue
8319 Other State Apportionments - Prior Years 7,782            -                  7,782              7,782              0                      
8381 Special Education - Entitlement (State) 175,542        223,205          200,095          199,422          23,880             
8382 Special Education Reimbursements (State) - MH 19,800          -                  -                  39,600            19,800             
8520 Child Nutrition - State 782               1,832              1,832              1,832              1,051               
8550 Mandated Cost Reimbursements 66,581          5,711              66,581            66,581            (0)                     
8560 State Lottery Revenue 44,492          83,354            75,522            75,268            30,776             
8593 Prop 39 Clean Energy 204,662        -                  204,662          204,662          -                   
8596 ASES 85,157          79,380            79,380            79,380            (5,777)              

SUBTOTAL - Other State Revenue 604,797        393,481          635,855          674,527          69,730             

Local Revenue
8650 Leases and Rentals -                    7,000              7,000              7,000              7,000               
8660 Interest 2,376            1,891              1,891              2,500              124                  
8682 Summer Program 21,966          26,848            21,966            21,966            -                   
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8690 Other Local Revenue 1,678            -                  1,578              1,678              -                   
8693 Field Trips 19,340          43,000            43,000            43,000            23,660             
8699 All Other Local Revenue 0                   -                  -                  -                  (0)                     
8720 Revenue Program 20 20                 -                  -                  20                   -                   
8910 Contributions from Unrestricted Resource (0000-0) -                    -                  0                     0                     0                      
8999 Uncategorized Revenue 11,841          -                  -                  -                  (11,841)            

SUBTOTAL - Local Revenue 57,221          78,739            75,435            76,164            18,942             

Fundraising and Grants
8802 Donations - Private -                    -                  1,898              1,898              1,898               
8803 Fundraising 30,503          31,153            31,153            31,153            650                  

SUBTOTAL - Fundraising and Grants 30,503          31,153            33,051            33,051            2,548               

TOTAL REVENUE 3,387,186     3,926,609       3,835,935       3,868,397       481,211           
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EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 933,562        1,071,231       1,043,442       1,003,420       69,858             
1300 Certificated Supervisor & Administrator Salaries 357,706        344,918          396,732          402,732          45,026             

SUBTOTAL - Certificated Salaries 1,291,268     1,416,149       1,440,174       1,406,152       114,884           

Classified Salaries
2400 Classified Clerical & Office Salaries 58,299          143,640          38,480            38,480            (19,819)            
2900 Classified Other Salaries 135,648        87,920            162,198          162,198          26,550             

SUBTOTAL - Classified Salaries 193,947        231,560          200,678          200,678          6,731               

Employee Benefits
3100 STRS 180,252        192,002          195,330          192,163          11,911             
3200 PERS 25,813          33,945            31,167            31,167            5,355               
3300 OASDI-Medicare-Alternative 32,794          43,554            41,600            40,358            7,563               
3400 Health & Welfare Benefits 243,653        270,550          270,550          270,550          26,898             
3500 Unemployment Insurance 1,176            3,824              1,028              1,005              (171)                 
3600 Workers Comp Insurance 16,056          18,553            18,476            18,093            2,037               
3900 Other Employee Benefits -                    266                 257                 257                 257                  

SUBTOTAL - Employee Benefits 499,743        562,693          558,407          553,593          53,850             

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 139               5,000              5,000              5,000              4,861               
4200 Books & Other Reference Materials 202               5,000              5,000              5,000              4,798               
4315 Custodial Supplies 2,550            6,180              6,180              6,180              3,630               
4320 Educational Software 8,032            10,000            6,731              8,290              259                  
4325 Instructional Materials & Supplies 14,377          28,000            21,962            20,462            6,085               
4326 Art & Music Supplies 959               2,266              2,266              2,266              1,307               
4330 Office Supplies 7,909            5,000              9,000              9,000              1,091               
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4335 PE Supplies 2,907            2,000              2,000              3,500              593                  
4345 Non Instructional Student Materials & Supplies 4,600            6,180              6,180              6,180              1,580               
4346 Teacher Supplies 533               1,030              1,030              1,030              498                  
4361 PY Supplies Expenses (not accrued) 175               -                  175                 175                 -                   
4400 Noncapitalized Equipment -                    12,000            204,662          -                  -                   
4410 Classroom Furniture, Equipment & Supplies 3,319            10,000            10,000            10,000            6,681               
4420 Computers (individual items less than $5k) (641)              7,000              7,000              5,440              6,081               
4430 Non Classroom Related Furniture, Equipment & Supplies -                    3,367              3,367              3,367              3,367               
4700 Food -                    34,830            -                  -                  -                   
4710 Student Food Services 23,520          -                  33,316            33,316            9,796               
4720 Other Food 3,039            6,695              6,695              6,695              3,656               

SUBTOTAL - Books and Supplies 71,618          144,548          330,564          125,902          54,283             

Services & Other Operating Expenses
5101 CMO Fees -                    362,792          -                  -                  -                   
5200 Travel & Conferences 475               -                  -                  500                 25                    
5210 Conference Fees 1,125            5,150              5,150              4,650              3,525               
5215 Travel - Mileage, Parking, Tolls 1,344            7,210              7,210              7,210              5,866               
5220 Travel and Lodging 4,585            7,000              7,000              7,000              2,415               
5300 Dues & Memberships 4,858            5,562              5,562              5,562              704                  
5450 Insurance - Other 19,587          19,137            20,500            20,500            913                  
5500 Operations & Housekeeping 14,876          46,480            55,000            55,000            40,124             
5510 Utilities - Gas and Electric 8,495            20,600            20,600            20,600            12,105             
5605 Equipment Leases 11,471          10,300            10,300            11,588            117                  
5610 Rent 572,355        448,870          526,163          556,508          (15,847)            
5615 Repairs and Maintenance - Building 5,402            15,450            15,450            15,450            10,048             
5617 Repairs and Maintenance - Other Equipment 1,096            5,000              5,000              5,000              3,904               
5803 Accounting Fees -                    10,300            10,300            10,300            10,300             
5809 Banking Fees -                    1,030              1,030              1,030              1,030               
5813 School Programs - After School Program 50,465          79,380            79,380            79,380            28,915             
5814 School Programs - Academic Competitions 1,872            4,500              4,500              3,647              1,775               
5819 School Programs - Other 1,953            1,100              1,100              1,953              (0)                     
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5822 Other Professional Services 21,768          19,596            36,994            36,394            14,627             
5824 District Oversight Fees 28,372          32,981            29,601            29,505            1,133               
5830 Field Trips Expenses 30,490          45,000            45,000            45,000            14,510             
5833 Fines and Penalties 2,818            894                 2,038              2,852              34                    
5845 Legal Fees 9,072            15,000            15,000            15,000            5,928               
5851 Marketing and Student Recruiting 920               12,000            12,000            12,000            11,080             
5857 Payroll Fees 10,911          15,965            15,965            15,965            5,054               
5858 CMO Fees Expense 299,395        -                  326,613          326,613          27,218             
5861 Prior Yr Exp (not accrued) 27,530          -                  3,324              27,530            0                      
5863 Professional Development 2,854            5,000              12,000            12,000            9,146               
5864 Professional Development - Tuition Reimbursement 4,195            15,500            15,500            15,500            11,305             
5869 Special Education Contract Instructors 52,463          56,650            56,650            56,650            4,188               
5872 Special Education Encroachment -                    11,068            10,144            10,190            10,190             
5884 Substitutes 23,638          19,570            19,570            65,570            41,932             
5887 Technology Services 42,580          45,200            44,794            44,794            2,213               
5900 Communications 6,759            3,000              12,628            12,628            5,869               
5915 Postage and Delivery 1,897            5,000              5,000              5,000              3,103               

SUBTOTAL - Services & Other Operating Exp. 1,265,623     1,352,286       1,437,066       1,539,069       273,446           

Capital Outlay & Depreciation
6900 Depreciation 40,901          30,295            30,295            30,951            (9,950)              

SUBTOTAL - Capital Outlay & Depreciation 40,901          30,295            30,295            30,951            (9,950)              

Other Outflows
7999 Uncategorized Expense 11,675          -                  -                  -                  (11,675)            

SUBTOTAL - Other Outflows 11,675          -                  -                  -                  (11,675)            

TOTAL EXPENSES 3,374,775     3,737,532       3,997,185       3,856,345       481,570           
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SUMMARY
Revenue

LCFF Entitlement -                    -                      -                      -                      -                      -                      
Federal Revenue 51,600          -                      8,082              8,082              -                      8,082              
Other State Revenues -                    -                      -                      -                      -                      -                      
Local Revenues 5,596,384     6,392,850       6,450,022       6,450,222       200                 57,372            
Fundraising and Grants 107,243        -                      134,875          134,875          -                      134,875          
Total Revenue 5,755,228     6,392,850       6,592,979       6,593,179       200                 200,329          

Expenses
Compensation and Benefits 2,640,205     3,055,489       2,983,114       2,983,114       -                      72,375            
Books and Supplies 22,698          70,421            66,261            66,261            -                      4,160              
Services and Other Operating Expenditures 2,026,375     2,726,775       3,014,482       3,023,658       (9,176)             (296,883)         
Depreciation 1,320            933                 933                 933                 -                      -                      
Other Outflows 10,281          -                      -                      -                      -                      -                      
Total Expenses 4,700,879     5,853,618       6,064,790       6,073,966       (9,176)             (220,348)         

Operating Income 1,054,349     539,232          528,188          519,212          (8,976)             (20,020)           

Fund Balance
Beginning Balance (Unaudited) 258,542          258,542          258,542          
Audit Adjustment -                      (1,025,320)      (1,025,320)      
Operating Income 539,232          528,188          519,212          

Ending Fund Balance 797,774          (238,590)         (247,566)         

YTD Budget

613 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



MERF
Income Statement
As of May FY2018

Yes

Actual YTD
Adopted 
Budget

2nd Interim 
(Approved 

Revised 
Budget)

Current 
Forecast

2nd Interim 
(Approved 

Revised 
Budget) vs. 

Current 
Forecast

Adopted 
Budget vs. 
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YTD Budget

KEY ASSUMPTIONS

Enrollment Summary
Total Enrolled -                  -                  -                  -                  -                  

ADA %
Average ADA %

ADA
Total ADA -                  -                  -                  -                  -                  
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REVENUE

LCFF Entitlement
SUBTOTAL - LCFF Entitlement -                -                  -                  -                  -                  -                  

Federal Revenue
8296 Other Federal Revenue 51,600          -                  8,082              8,082              -                  8,082              

SUBTOTAL - Federal Revenue 51,600          -                  8,082              8,082              -                  8,082              

Other State Revenue
SUBTOTAL - Other State Revenue -                -                  -                  -                  -                  -                  

Local Revenue
8660 Interest 3,180            -                  3,055              3,255              200                 3,255              
8690 Other Local Revenue 54,117          -                  54,117            54,117            -                  54,117            
8699 All Other Local Revenue 46,928          -                  -                  -                  -                  -                  
8701  CMO Fee - MSA-1 987,475        1,047,567       1,077,245       1,077,245       -                  29,678            
8702  CMO Fee - MSA-2 987,475        1,047,567       1,077,245       1,077,245       -                  29,678            
8703  CMO Fee - MSA-3 883,692        949,358          976,253          976,253          -                  26,895            
8704  CMO Fee - MSA-4 74,061          78,568            80,793            80,793            -                  2,225              
8705  CMO Fee - MSA-5 87,155          78,568            80,793            80,793            -                  2,225              
8706  CMO Fee - MSA-6 80,608          78,568            80,793            80,793            -                  2,225              
8707  CMO Fee - MSA-7 493,737        654,729          538,623          538,623          -                  (116,106)         
8708  CMO Fee - MSA-8 987,475        1,047,567       1,077,245       1,077,245       -                  29,678            
8709  CMO Fee - MSA-SA 611,081        1,047,567       1,077,245       1,077,245       -                  29,678            
8712  CMO Fee - MSA-SD 299,395        362,792          326,613          326,613          -                  (36,179)           
8999 Uncategorized Revenue 6                   -                  -                  -                  -                  -                  

SUBTOTAL - Local Revenue 5,596,384     6,392,850       6,450,022       6,450,222       200                 57,372            

Fundraising and Grants
8802 Donations - Private 107,243        -                  134,875          134,875          -                  134,875          

SUBTOTAL - Fundraising and Grants 107,243        -                  134,875          134,875          -                  134,875          
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TOTAL REVENUE 5,755,228     6,392,850       6,592,979       6,593,179       200                 200,329          
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YTD Budget

EXPENSES

Compensation & Benefits

Certificated Salaries
1300 Certificated Supervisor & Administrator Salaries 454,776        395,000          497,127          497,127          -                  (102,127)         

SUBTOTAL - Certificated Salaries 454,776        395,000          497,127          497,127          -                  (102,127)         

Classified Salaries
2400 Classified Clerical & Office Salaries 1,464,642     1,762,325       1,622,475       1,622,475       -                  139,850          
2900 Classified Other Salaries 159,612        218,900          196,421          196,421          -                  22,479            

SUBTOTAL - Classified Salaries 1,624,254     1,981,225       1,818,896       1,818,896       -                  162,329          

Employee Benefits
3100 STRS 78,063          71,638            76,642            76,642            -                  (5,004)             
3200 PERS 37,244          98,760            45,280            45,280            -                  53,480            
3300 OASDI-Medicare-Alternative 116,842        139,944          134,639          134,639          -                  5,305              
3400 Health & Welfare Benefits 227,910        248,979          247,529          247,529          -                  1,451              
3500 Unemployment Insurance 12,055          12,719            11,834            11,834            -                  885                 
3600 Workers Comp Insurance 33,469          26,756            26,078            26,078            -                  678                 
3900 Other Employee Benefits 55,592          80,468            125,089          125,089          -                  (44,621)           

SUBTOTAL - Employee Benefits 561,175        679,264          667,091          667,091          -                      12,173            

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials -                    1,020              1,020              1,020              -                  -                  
4320 Educational Software -                    9,000              9,840              9,840              -                  (840)                
4325 Instructional Materials & Supplies -                    1,102              1,102              1,102              -                  -                  
4330 Office Supplies 3,828            12,099            12,099            12,099            -                  -                  
4400 Noncapitalized Equipment 1,867            1,000              1,867              1,867              -                  (867)                
4420 Computers (individual items less than $5k) 995               5,000              4,133              4,133              -                  867                 
4720 Other Food 16,008          41,200            36,200            36,200            -                  5,000              

SUBTOTAL - Books and Supplies 22,698          70,421            66,261            66,261            -                  4,160              
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Services & Other Operating Expenses
5200 Travel & Conferences 3,793            -                  3,676              3,793              (117)                (3,793)             
5210 Conference Fees 4,575            43,796            38,489            38,372            117                 5,424              
5215 Travel - Mileage, Parking, Tolls 43,727          73,320            73,320            73,320            -                  -                  
5220 Travel and Lodging 9,955            96,569            95,893            95,893            -                  676                 
5300 Dues & Memberships 9,320            15,200            15,200            15,200            -                  -                  
5450 Insurance - Other 11,628          14,688            22,355            22,355            -                  (7,667)             
5500 Operations & Housekeeping 12,967          22,093            22,093            18,093            4,000              4,000              
5605 Equipment Leases 14,223          12,240            17,138            17,138            -                  (4,898)             
5610 Rent 164,053        160,800          160,800          164,800          (4,000)             (4,000)             
5615 Repairs and Maintenance - Building -                    84                   84                   84                   -                  -                  
5803 Accounting Fees 51,273          30,120            48,623            51,273            (2,650)             (21,153)           
5809 Banking Fees 222               18,275            12,651            10,001            2,650              8,274              
5812 Business Services 580,760        700,000          700,000          700,000          -                  -                  
5819 School Programs - Other 9,900            -                  9,900              9,900              -                  (9,900)             
5822 Other Professional Services 605,943        653,121          654,439          654,439          -                  (1,318)             
5833 Fines and Penalties 4,521            321                 4,482              4,482              -                  (4,161)             
5845 Legal Fees 272,584        420,000          570,000          570,000          -                  (150,000)         
5848 Licenses and Other Fees 5,870            -                  8,000              8,000              -                  (8,000)             
5851 Marketing and Student Recruiting 15,042          53,000            52,357            52,357            -                  643                 
5857 Payroll Fees 11,931          18,000            18,000            18,000            -                  -                  
5861 Prior Yr Exp (not accrued) 16,676          -                  8,000              16,676            (8,676)             (16,676)           
5863 Professional Development 48,057          114,900          163,501          163,501          -                  (48,601)           
5864 Professional Development - Tuition Reimbursement 16,300          60,000            47,400            47,400            -                  12,600            
5869 Special Education Contract Instructors -                    -                  45,833            45,833            -                  (45,833)           
5875 Staff Recruiting 11,928          15,000            15,000            15,000            -                  -                  
5884 Substitutes (396)              -                  -                  -                  -                  -                  
5887 Technology Services 73,714          170,628          168,699          168,699          -                  1,929              
5899 Miscellaneous Operating Expenses 24                 -                  -                  -                  -                  -                  
5900 Communications 21,640          17,340            21,269            21,769            (500)                (4,429)             
5915 Postage and Delivery 6,145            17,280            17,280            17,280            -                  -                  
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SUBTOTAL - Services & Other Operating Exp. 2,026,375     2,726,775       3,014,482       3,023,658       (9,176)             (296,883)         

Capital Outlay & Depreciation
6900 Depreciation 1,320            933                 933                 933                 -                  -                  

SUBTOTAL - Capital Outlay & Depreciation 1,320            933                 933                 933                 -                  -                  

Other Outflows
7999 Uncategorized Expense 10,281          -                  -                  -                  -                  -                  

SUBTOTAL - Other Outflows 10,281          -                  -                  -                  -                  -                  

TOTAL EXPENSES 4,700,879     5,853,618       6,064,790       6,073,966       (9,176)             (220,348)         
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MPS
Monthly Cash Forecast
As of May FY2018

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Balance

Beginning Cash 8,913,830     8,884,054     7,879,740     8,803,579     9,788,897     9,648,161     11,307,122   12,888,094   12,865,423   14,035,251   14,000,624   14,058,636   

REVENUE

LCFF Entitlement 589,799        2,164,185     2,140,619     3,534,430     2,856,535     2,817,084     3,605,399     3,063,105     4,027,536     2,845,112     2,870,490     2,726,925     36,330,449   3,089,229     
Federal Revenue 15,302          33,349          110,429        352,692        141,249        180,146        448,892        212,936        715,100        76,341          147,355        828,945        4,312,464     1,049,728     
Other State Revenue 69,587          111,317        111,234        155,230        125,756        2,376,510     505,065        293,810        443,908        660,326        516,458        505,991        6,960,592     1,085,402     
Other Local Revenue 609,740        540,791        532,709        563,795        425,803        623,644        559,771        564,140        703,406        523,568        461,395        792,483        7,059,563     158,321        
Fundraising & Grants 7,705            106,045        18,240          46,799          30,534          40,368          13,491          35,815          19,241          27,461          22,329          39,140          410,846        3,679            

TOTAL REVENUE 1,292,133     2,955,687     2,913,231     4,652,946     3,579,876     6,037,751     5,132,619     4,169,806     5,909,190     4,132,807     4,018,027     4,893,483     55,073,914   5,386,358     

EXPENSES

Certificated Salaries 304,191        1,302,202     1,437,505     1,383,704     1,339,007     1,353,918     1,312,144     1,391,094     1,302,658     1,295,933     1,376,273     1,809,339     15,607,967   (0)                  
Classified Salaries 304,725        399,046        382,514        428,705        411,534        426,646        444,764        461,302        456,069        468,486        459,991        362,510        5,006,293     -                    
Employee Benefits 358,232        522,771        487,874        689,432        484,186        609,713        452,200        526,012        659,604        526,741        492,986        938,927        6,791,405     42,728          
Books & Supplies 51,693          242,231        177,609        316,131        184,109        207,216        117,312        178,707        381,255        211,637        146,403        1,091,254     3,389,642     84,086          
Services & Other Operating Expenses 1,097,371     1,292,377     1,081,420     1,614,523     926,269        1,595,366     1,157,816     1,588,287     1,617,153     1,543,128     1,515,865     3,620,537     19,473,529   823,416        
Capital Outlay & Depreciation 76,216          70,255          88,634          47,108          9,880            56,547          47,188          56,547          56,547          56,547          56,547          210,849        979,688        146,826        
Other Outflows -                    5,276            81,794          -                    40,228          38,068          (60,591)         14,959          269,557        39,955          136,716        (166,321)       399,641        -                    

TOTAL EXPENSES 2,192,427     3,834,158     3,737,350     4,479,604     3,395,212     4,287,472     3,470,833     4,216,909     4,742,842     4,142,427     4,184,781     7,867,095     51,648,165   1,097,055     

Operating Cash Inflow (Outflow) (900,294)       (878,472)       (824,120)       173,343        184,663        1,750,279     1,661,786     (47,103)         1,166,348     (9,620)           (166,754)       (2,973,611)    3,425,749     4,289,303     

Revenues - Prior Year Accruals 1,902,864     417,699        457,653        401,135        (109,705)       85,892          13,939          (334,218)       13,403          -                    9,437            3,152            -                    
Accounts Receivable - Current Year -                    6,808            -                    -                    -                    -                    -                    -                    -                    -                    -                    917               -                    
Other Assets 80,681          (164,966)       92,208          -                    (442,215)       -                    -                    -                    -                    (13,445)         (200)              829,378        -                    
Fixed Assets (8,241)           54,251          45,668          36,935          3,785,062     56,547          (191,459)       56,547          (4,224,439)    (57,945)         56,547          (676,493)       -                    
Due To (From) 227,133        (483,751)       1,378,957     (4,554)           (429,746)       47,808          (136,625)       (67,098)         58,176          (168,108)       266,347        1                   -                    
Expenses - Prior Year Accruals (163,700)       (109,084)       (74,687)         (59,607)         11,483          (497)              (26,092)         302,565        (57,509)         (76,653)         (66,974)         (345,103)       -                    
Accounts Payable - Current Year (800,001)       116,506        (81,043)         399,146        (376,674)       (317,898)       222,486        24,959          20,908          249,393        (83,212)         (622,647)       -                    
Summerholdback for Teachers (295,718)       36,696          42,381          43,086          40,560          40,997          41,102          41,676          42,209          41,752          42,823          60,171          
Loans Payable (Current) -                    -                    (4,166)           (4,166)           (4,166)           (4,166)           (4,166)           -                    (4,166)           -                    -                    (16)                -                    
Loans Payable (Long Term) -                    -                    (109,013)       -                    (2,800,000)    -                    -                    -                    4,154,897     -                    -                    -                    -                    
Other Liabilites (72,500)         -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    -                    

Ending Cash 8,884,054     7,879,740     8,803,579     9,788,897     9,648,161     11,307,122   12,888,094   12,865,423   14,035,251   14,000,624   14,058,636   10,334,384   

2017-18
Actuals & Forecast
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MSA-1
Monthly Cash Forecast
As of May FY2018

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Balance

Beginning Cash 1,311,426     1,213,183     1,061,846     1,970,020     2,133,893     2,076,167     1,992,917     2,345,414     2,122,480     2,324,682     2,378,307     2,147,257     

REVENUE

LCFF Entitlement 66,268          314,905        270,727        594,809        416,623        416,623        594,810        482,926        559,754        386,449        433,787        323,139        5,511,579     650,759        
Federal Revenue -                   -                   22,279          72,370          108,000        (80,670)         99,704          28,993          178,484        7,756            21,840          95,620          1,184,438     630,061        
Other State Revenue -                   (900)              340               10,046          1,704            270,408        145,554        2,400            102,889        159,373        77,006          168,962        1,363,612     425,830        
Other Local Revenue -                   51                 1,469            12,528          760               245               448               1,190            40,132          504               (874)              19,873          76,325          -                   
Fundraising & Grants -                   686               13,289          8,610            6,499            3,660            8,555            4,682            4,025            5,000            2,825            354               58,185          -                   

TOTAL REVENUE 66,268          314,743        308,104        698,362        533,586        610,265        849,071        520,191        885,284        559,082        534,584        607,948        8,194,139     1,706,650     

EXPENSES

Certificated Salaries 31,018          181,008        206,831        203,721        192,791        215,233        187,680        203,275        195,153        186,491        191,876        274,943        2,270,020     0                   
Classified Salaries 29,162          33,321          22,531          35,027          33,952          31,334          35,453          33,776          34,675          38,892          40,087          48,392          416,602        0                   
Employee Benefits 45,754          63,233          41,673          75,983          71,558          129,592        80,677          71,924          68,479          45,696          40,338          137,778        872,684        -                   
Books & Supplies 3,016            25,523          33,801          34,778          28,353          28,385          12,671          4,224            77,872          30,952          29,727          195,085        507,274        2,886            
Services & Other Operating Expenses 135,218        202,098        186,500        232,357        193,633        259,702        (4,001)           220,840        219,134        231,619        262,720        455,006        2,940,401     345,576        
Capital Outlay & Depreciation 11,667          11,667          11,667          11,667          (46,667)         -                   -                   -                   -                   -                   -                   13,348          160,174        146,826        
Other Outflows -                   816               (816)              -                   3,597            (3,597)           243               3,961            (4,054)           582               16,051          (16,784)         -                   -                   

TOTAL EXPENSES 255,835        517,666        502,186        593,532        477,217        660,649        312,723        537,999        591,260        534,231        580,799        1,107,768     7,167,154     495,288        

Operating Cash Inflow (Outflow) (189,567)       (202,923)       (194,081)       104,830        56,370          (50,384)         536,347        (17,808)         294,025        24,851          (46,215)         (499,820)       1,026,984     1,211,362     

Revenues - Prior Year Accruals 375,947        62,421          399,022        141,012        (109,705)       -                   2,349            (52,434)         4,086            -                   871               -                   -                   
Accounts Receivable - Current Year -                   6,808            -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
Other Assets (134,737)       -                   -                   (87,297)         (74,625)         -                   -                   -                   -                   -                   -                   -                   -                   
Fixed Assets (64,787)         11,667          6,792            9,534            3,753,333     -                   (233,333)       -                   -                   (114,492)       -                   (413,699)       -                   
Due To (From) 90,421          (27,859)         696,767        (19,564)         (861,644)       28,597          (20,556)         (208,476)       (52,654)         (44,608)         (40,152)         (2,231)           -                   
Expenses - Prior Year Accruals (47,023)         (7,252)           (7,230)           (4,082)           4,082            -                   -                   52,398          (10,480)         (10,480)         (10,480)         (62,876)         -                   
Accounts Payable - Current Year (87,706)         1,557            1,762            14,109          (30,169)         (64,824)         63,225          (1,126)           (37,385)         193,884        (139,701)       (56,356)         -                   
Summerholdback for Teachers (40,791)         4,245            5,142            5,331            4,632            3,362            4,464            4,512            4,610            4,471            4,627            9,189            
Loans Payable (Long Term) -                   -                   -                   -                   (2,800,000)    -                   -                   -                   -                   -                   -                   -                   -                   

Ending Cash 1,213,183     1,061,846     1,970,020     2,133,893     2,076,167     1,992,917     2,345,414     2,122,480     2,324,682     2,378,307     2,147,257     1,121,464     

2017-18
Actuals & Forecast
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MSA-2
Monthly Cash Forecast
As of May FY2018

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Balance

Beginning Cash 780,732        546,870        520,308        348,992        458,157        434,047        548,393        863,721        815,469        1,045,990     1,084,802     1,074,266     

REVENUE

LCFF Entitlement 55,376          254,577        217,660        478,312        332,720        332,720        478,313        388,128        483,663        330,368        364,221        265,442        4,480,488     498,989        
Federal Revenue -                   -                   -                   64,686          -                   25,832          53,708          44,992          93,095          8,480            16,356          134,657        530,459        88,651          
Other State Revenue -                   (771)              1,094            13,806          -                   255,171        23,277          2,825            104,379        87,015          65,228          34,609          680,764        94,131          
Other Local Revenue -                   -                   -                   3,940            -                   22,928          (22,186)         647               34,178          390               71                 39                 40,006          -                   
Fundraising & Grants 1,185            -                   964               7,720            936               4,028            86                 4,388            1,830            4,970            1,720            2,224            30,051          -                   

TOTAL REVENUE 56,561          253,806        219,718        568,464        333,656        640,679        533,198        440,980        717,145        431,222        447,595        436,972        5,761,767     681,770        

EXPENSES

Certificated Salaries 44,029          164,448        166,860        163,995        163,288        167,402        164,308        166,296        154,200        149,784        160,228        221,673        1,886,511     -                   
Classified Salaries 17,985          25,247          30,668          29,537          29,172          28,172          29,540          29,109          27,093          30,871          70,550          31,700          379,646        -                   
Employee Benefits 40,040          60,269          53,487          71,902          56,622          82,035          64,093          54,387          54,506          60,006          57,729          176,128        831,205        -                   
Books & Supplies 6,832            24,886          27,923          9,469            53,051          66,549          (11,432)         46,621          30,713          23,224          24,395          98,242          402,394        1,921            
Services & Other Operating Expenses 123,547        115,400        111,740        117,795        148,821        147,180        10,356          245,067        154,471        167,905        134,507        302,903        1,963,485     183,792        
Capital Outlay & Depreciation 4,696            6,737            9,323            (1,973)           4,696            4,696            4,696            4,696            4,696            4,696            4,696            (240)              51,413          -                   
Other Outflows -                   -                   -                   -                   -                   -                   3,750            1,888            (5,639)           591               29,586          (30,177)         -                   -                   

TOTAL EXPENSES 237,129        396,988        400,001        390,725        455,650        496,034        265,311        548,064        420,041        437,077        481,691        800,229        5,514,654     185,713        

Operating Cash Inflow (Outflow) (180,568)       (143,182)       (180,283)       177,738        (121,994)       144,645        267,887        (107,084)       297,105        (5,855)           (34,096)         (363,258)       247,113        496,057        

Revenues - Prior Year Accruals 261,436        88,062          7,763            14,247          -                   -                   -                   (43,740)         3,339            -                   -                   -                   -                   
Other Assets (105,966)       -                   -                   (87,297)         87,297          -                   -                   -                   -                   -                   -                   -                   -                   
Fixed Assets 4,696            4,696            4,696            (4,014)           4,696            4,696            4,696            4,696            4,696            4,696            4,696            (1,531)           -                   
Due To (From) (59,349)         (914)              2,310            (4,270)           2,914            -                   1,100            (3,422)           6,638            (1,164)           64                 122,572        -                   
Expenses - Prior Year Accruals (8,939)           (11,577)         (380)              (4,207)           4,207            -                   (11,870)         43,708          (8,742)           (8,742)           (8,742)           (27,097)         -                   
Accounts Payable - Current Year (94,694)         29,332          (12,535)         9,737            (8,340)           (42,301)         46,560          50,664          (79,364)         43,077          19,996          (89,010)         -                   
Summerholdback for Teachers (50,477)         7,020            7,114            7,230            7,110            7,306            6,955            6,927            6,850            6,800            7,545            7,557            

Ending Cash 546,870        520,308        348,992        458,157        434,047        548,393        863,721        815,469        1,045,990     1,084,802     1,074,266     723,499        
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MSA-3
Monthly Cash Forecast
As of May FY2018

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Balance

Beginning Cash 178,629        378,829        220,277        171,699        305,168        179,466        379,499        520,758        510,347        754,780        735,870        724,206        

REVENUE

LCFF Entitlement 55,193          254,291        217,495        476,739        332,619        332,619        476,738        387,844        518,000        350,601        376,735        268,680        4,465,612     418,057        
Federal Revenue -                   -                   1,794            47,932          -                   19,674          36,280          12,933          77,204          13,079          18,603          194,160        499,769        78,110          
Other State Revenue -                   (763)              1,632            10,444          -                   327,961        24,459          29,386          102,427        86,927          66,268          30,452          785,415        106,221        
Other Local Revenue 700               -                   -                   4,306            1,233            6,840            8,024            9,422            24,916          -                   239               2,586            58,266          -                   
Fundraising & Grants -                   -                   -                   1,332            6,728            3,566            604               6,911            5,412            1,545            331               (135)              27,058          764               

TOTAL REVENUE 55,893          253,528        220,921        540,753        340,581        690,661        546,105        446,496        727,960        452,152        462,176        495,742        5,836,121     603,152        

EXPENSES

Certificated Salaries 25,875          144,000        138,763        137,858        132,123        135,745        131,910        144,215        140,366        138,775        137,549        183,506        1,590,683     -                   
Classified Salaries 26,488          40,717          62,010          51,127          50,129          49,027          51,071          54,475          53,512          53,638          57,409          5,442            555,045        0                   
Employee Benefits 40,608          59,490          49,978          71,377          53,792          78,962          59,806          60,734          61,303          64,067          61,920          37,172          699,210        -                   
Books & Supplies 4,828            37,711          12,440          17,443          35,166          14,882          12,550          34,168          14,106          41,607          544               139,266        389,259        24,550          
Services & Other Operating Expenses 121,846        104,518        101,902        179,381        145,182        176,148        169,795        174,172        194,480        185,825        188,915        364,570        2,146,320     39,585          
Capital Outlay & Depreciation 3,183            3,183            3,183            3,183            3,183            3,183            3,183            3,183            3,183            3,183            3,183            (14,286)         20,723          -                   
Other Outflows -                   -                   -                   -                   -                   -                   1,189            5,032            (6,222)           -                   2,560            (2,560)           -                   -                   

TOTAL EXPENSES 222,827        389,618        368,275        460,369        419,575        457,947        429,504        475,979        460,727        487,094        452,080        713,109        5,401,240     64,135          

Operating Cash Inflow (Outflow) (166,934)       (136,090)       (147,354)       80,383          (78,994)         232,714        116,601        (29,483)         267,233        (34,941)         10,096          (217,367)       434,880        539,017        

Revenues - Prior Year Accruals 228,831        51,531          6,796            26,982          -                   -                   -                   (43,573)         3,305            -                   3,025            -                   -                   
Accounts Receivable - Current Year -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   454               -                   
Other Assets 342,400        (79,113)         79,113          -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
Fixed Assets 3,183            1,145            3,183            1,145            (21,635)         3,183            (214)              3,183            (4,097)           3,183            3,183            (27,374)         -                   
Due To (From) (21,894)         -                   (2,231)           (2,647)           2,575            -                   (4,153)           8,400            396               (717)              (27,217)         3,699            -                   
Expenses - Prior Year Accruals (8,888)           (2,120)           -                   (4,354)           3,692            -                   (13,725)         43,542          (8,709)           (8,709)           (8,709)           (53,402)         -                   
Accounts Payable - Current Year (133,460)       2,631            8,011            28,024          (35,198)         (39,920)         38,730          3,318            (17,895)         18,118          3,787            (37,558)         -                   
Summerholdback for Teachers (43,037)         3,463            3,905            3,936            3,859            4,056            4,020            4,201            4,201            4,156            4,172            6,397            

Ending Cash 378,829        220,277        171,699        305,168        179,466        379,499        520,758        510,347        754,780        735,870        724,206        399,056        
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MSA-4
Monthly Cash Forecast
As of May FY2018

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Balance

Beginning Cash 776,350        681,092        712,965        735,289        824,027        843,178        1,023,990     1,149,140     1,201,472     1,211,009     1,389,950     1,374,525     

REVENUE

LCFF Entitlement 23,755          108,611        92,774          206,243        141,654        141,654        206,244        165,422        149,353        105,866        131,946        102,708        1,716,446     140,216        
Federal Revenue 2,191            4,382            3,193            19,388          9,411            13,948          22,860          33,095          30,663          3,622            21,918          54,415          241,824        22,738          
Other State Revenue 6,404            12,432          8,638            8,538            8,538            233,236        21,006          15,582          2,648            13,746          25,621          5,982            374,896        12,525          
Other Local Revenue -                   -                   487               1,017            318               -                   6,768            -                   17,852          9,275            (8,047)           389               28,058          -                   
Fundraising & Grants 900               -                   887               -                   741               -                   1,761            -                   -                   1,621            3,442            (0)                 10,368          1,017            

TOTAL REVENUE 33,250          125,425        105,979        235,186        160,661        388,837        258,638        214,099        200,517        134,130        174,880        163,494        2,371,593     176,496        

EXPENSES

Certificated Salaries 13,918          62,177          65,107          64,893          62,817          63,625          60,643          65,112          60,383          65,789          68,002          89,890          742,356        -                   
Classified Salaries 3,534            4,087            4,941            6,275            5,960            10,793          10,606          11,664          11,167          9,961            6,914            14,366          100,267        -                   
Employee Benefits 12,825          23,103          13,191          15,562          11,669          32,919          20,152          15,813          19,280          22,096          22,861          58,161          267,632        -                   
Books & Supplies 3,901            148               10,117          9,428            17,781          2,127            655               1,577            32,281          13,683          7,220            72,278          176,221        5,025            
Services & Other Operating Expenses 25,398          26,357          33,798          60,417          49,426          94,264          47,831          70,761          69,338          77,366          63,733          66,876          839,371        153,804        
Capital Outlay & Depreciation 1,305            1,305            1,305            1,305            1,305            1,305            1,305            1,305            1,305            1,305            1,305            1,301            15,656          -                   
Other Outflows -                   -                   -                   -                   1,603            (1,603)           -                   1,690            (348)              318               11,280          (12,940)         -                   -                   

TOTAL EXPENSES 60,882          117,177        128,459        157,880        150,563        203,430        141,192        167,922        193,407        190,518        181,314        289,933        2,141,504     158,829        

Operating Cash Inflow (Outflow) (27,632)         8,248            (22,480)         77,306          10,099          185,407        117,446        46,178          7,110            (56,387)         (6,434)           (126,439)       230,089        17,667          

Revenues - Prior Year Accruals 124,388        34,361          7,235            9,315            -                   -                   640               (18,812)         1,481            -                   -                   -                   -                   
Other Assets (216,807)       (6,547)           6,547            (6,547)           6,547            -                   -                   -                   -                   -                   -                   -                   -                   
Fixed Assets 1,305            (660)              (3,150)           (660)              1,305            1,305            1,305            1,305            1,305            1,305            1,305            9,686            -                   
Due To (From) 71,474          -                   26,181          (1,084)           1,017            -                   (1,153)           (3,997)           (438)              207,127        414               (2,317)           -                   
Expenses - Prior Year Accruals (6,001)           (12,171)         (1,128)           (66)               -                   -                   -                   18,799          (3,379)           (3,759)           (3,800)           (23,135)         -                   
Accounts Payable - Current Year (23,982)         6,781            7,014            8,296            (1,932)           (8,098)           4,756            6,635            1,128            27,999          (9,507)           (37,767)         -                   
Summerholdback for Teachers (18,003)         1,863            2,103            2,178            2,115            2,198            2,156            2,224            2,329            2,656            2,596            2,827            

Ending Cash 681,092        712,965        735,289        824,027        843,178        1,023,990     1,149,140     1,201,472     1,211,009     1,389,950     1,374,525     1,197,380     
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MSA-5
Monthly Cash Forecast
As of May FY2018

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Balance

Beginning Cash 1,000,807     1,158,000     1,164,131     1,189,082     1,226,284     1,161,410     1,329,533     1,542,695     1,555,282     1,665,883     1,763,638     1,768,127     

REVENUE

LCFF Entitlement 22,445          99,589          135,451        186,768        130,184        130,184        193,933        153,989        252,159        161,715        166,388        108,486        1,930,914     189,622        
Federal Revenue 2,070            4,141            3,475            12,747          9,117            9,117            44,990          17,503          50,526          3,710            15,142          46,797          247,385        28,048          
Other State Revenue 6,051            11,919          10,366          8,658            8,553            228,630        21,513          14,967          11,283          28,253          16,689          25,470          421,755        29,404          
Other Local Revenue -                   -                   -                   1,017            -                   -                   10,708          -                   23,880          69,645          3,085            47,605          155,940        -                   
Fundraising & Grants -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   2,017            2,017            -                   

TOTAL REVENUE 30,566          115,649        149,292        209,190        147,854        367,931        271,145        186,459        337,848        263,323        201,304        230,374        2,758,010     247,074        

EXPENSES

Certificated Salaries 15,275          70,637          81,715          82,266          83,353          76,456          74,081          85,420          80,453          78,959          80,660          104,245        913,522        -                   
Classified Salaries 4,196            14,127          13,833          13,828          13,904          15,264          16,293          16,464          15,499          15,643          (8,831)           (3,210)           127,010        -                   
Employee Benefits 24,503          23,896          29,131          46,050          31,259          21,511          27,019          31,593          29,955          30,780          29,988          74,950          400,635        0                   
Books & Supplies 8,177            9,215            29,052          34,170          2,879            269               7,798            3,934            45,643          3,406            11,422          124,680        284,646        4,000            
Services & Other Operating Expenses 37,787          19,152          12,850          33,462          36,947          61,203          62,052          45,773          44,276          84,069          49,806          206,513        709,404        15,516          
Capital Outlay & Depreciation 1,433            1,433            15,870          (13,004)         1,433            1,433            1,433            1,433            1,433            1,433            1,433            3,145            18,908          (0)                 
Other Outflows -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   1,183            (1,183)           -                   -                   

TOTAL EXPENSES 91,371          138,460        182,451        196,772        169,776        176,136        188,677        184,617        217,259        214,290        165,661        509,140        2,454,125     19,516          

Operating Cash Inflow (Outflow) (60,805)         (22,812)         (33,158)         12,417          (21,921)         191,796        82,468          1,843            120,589        49,033          35,644          (278,766)       303,885        227,559        

Revenues - Prior Year Accruals 165,245        24,488          6,191            25,226          -                   -                   3,861            (17,716)         1,341            -                   -                   5                   -                   
Other Assets 4,404            (6,547)           6,547            (6,547)           -                   -                   -                   -                   -                   -                   -                   6,547            -                   
Fixed Assets 1,433            (563)              (3,090)           (15,000)         1,433            1,433            1,433            1,433            1,433            1,433            1,433            (9,340)           -                   
Due To (From) 116,414        -                   26,320          (1,305)           1,017            -                   97,035          3,498            223               (223)              78                 (8,168)           -                   
Expenses - Prior Year Accruals (5,009)           (477)              14,437          (14,694)         -                   -                   -                   17,706          (3,466)           (3,541)           (3,541)           (45,731)         -                   
Accounts Payable - Current Year (39,869)         9,239            4,687            33,907          (47,391)         (27,823)         25,728          3,127            (12,281)         48,351          (31,928)         (24,016)         -                   
Summerholdback for Teachers (24,620)         2,803            3,018            3,196            1,990            2,717            2,638            2,696            2,762            2,702            2,804            3,603            

Ending Cash 1,158,000     1,164,131     1,189,082     1,226,284     1,161,410     1,329,533     1,542,695     1,555,282     1,665,883     1,763,638     1,768,127     1,412,261     
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MSA-6
Monthly Cash Forecast
As of May FY2018

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Balance

Beginning Cash 754,059        681,720        687,541        689,221        792,397        781,960        866,889        1,113,104     1,154,870     1,170,631     1,149,682     1,245,315     

REVENUE

LCFF Entitlement 21,801          94,499          79,965          174,850        120,684        120,684        174,850        142,496        134,125        93,125          114,518        85,126          1,451,424     94,700          
Federal Revenue 2,011            4,022            2,681            21,150          2,681            12,831          27,875          10,831          30,462          2,885            6,167            39,480          179,533        16,458          
Other State Revenue 5,877            11,754          7,946            7,836            7,836            85,054          49,561          14,220          3,481            21,755          15,077          34,316          296,206        31,494          
Other Local Revenue 1,200            -                   -                   949               -                   4,019            1,263            -                   4,769            (4,769)           1,335            1,200            9,965            -                   
Fundraising & Grants 400               1,955            -                   2,732            1,862            2,772            1,631            -                   -                   4,769            650               -                   16,771          -                   

TOTAL REVENUE 31,289          112,229        90,592          207,517        133,063        225,360        255,180        167,546        172,838        117,765        137,747        160,122        1,953,899     142,652        

EXPENSES

Certificated Salaries 18,849          59,433          59,808          60,258          60,483          57,058          55,699          60,865          57,132          56,199          57,682          102,208        705,674        -                   
Classified Salaries 4,308            6,327            11,916          10,054          8,102            8,689            8,104            10,180          10,137          9,172            11,057          41,506          139,552        -                   
Employee Benefits 13,735          27,299          14,590          30,250          26,677          12,964          8,594            22,726          28,805          28,833          20,440          81,103          316,017        -                   
Books & Supplies 5,065            12,489          2,285            3,768            14,099          9,939            (242)              11,136          8,228            4,389            6,792            53,365          135,343        4,030            
Services & Other Operating Expenses 35,606          36,469          23,797          29,697          48,844          20,669          59,257          39,034          33,762          40,265          46,976          98,279          518,325        5,670            
Capital Outlay & Depreciation 1,648            1,648            1,648            1,648            1,648            1,648            1,648            1,648            1,648            1,648            1,648            1,648            19,778          -                   
Other Outflows -                   -                   -                   -                   -                   -                   -                   1,730            -                   -                   5,031            (6,761)           -                   -                   

TOTAL EXPENSES 79,212          143,665        114,044        135,676        159,854        110,967        133,061        147,319        139,712        140,506        149,626        371,349        1,834,689     9,700            

Operating Cash Inflow (Outflow) (47,923)         (31,435)         (23,452)         71,841          (26,791)         114,394        122,119        20,227          33,126          (22,741)         (11,879)         (211,227)       119,211        132,952        

Revenues - Prior Year Accruals 94,166          24,128          384               39,078          -                   -                   10,346          (17,147)         1,242            -                   -                   -                   -                   
Other Assets (406,042)       -                   -                   (6,547)           6,547            -                   -                   -                   -                   -                   -                   -                   -                   
Fixed Assets 1,648            (268)              498               1,648            1,648            1,648            (268)              1,648            1,648            1,648            1,648            6,631            -                   
Due To (From) 321,266        -                   26,390          (949)              949               -                   97,217          15,297          173               (15,471)         100,058        199,942        -                   
Expenses - Prior Year Accruals (3,384)           (3,671)           (1,998)           (279)              -                   -                   -                   17,136          (3,427)           (3,427)           (3,427)           (8,017)           -                   
Accounts Payable - Current Year (13,681)         14,939          (2,291)           (3,784)           5,039            (33,288)         14,674          2,368            (19,212)         16,881          6,979            (13,549)         -                   
Summerholdback for Teachers (18,389)         2,128            2,149            2,168            2,170            2,175            2,128            2,236            2,210            2,160            2,254            2,692            

Ending Cash 681,720        687,541        689,221        792,397        781,960        866,889        1,113,104     1,154,870     1,170,631     1,149,682     1,245,315     1,221,787     
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MSA-7
Monthly Cash Forecast
As of May FY2018

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Balance

Beginning Cash 830,140        890,345        804,244        710,038        785,894        846,538        1,129,842     1,200,970     1,232,059     1,309,152     1,314,697     1,269,874     

REVENUE

LCFF Entitlement 36,051          157,504        133,471        288,573        201,794        201,794        288,574        237,864        273,413        186,726        211,138        150,138        2,572,334     205,295        
Federal Revenue 3,325            6,650            4,434            33,650          4,434            18,331          54,231          7,759            45,814          7,122            11,703          23,753          263,088        41,883          
Other State Revenue 9,718            19,437          13,515          12,958          12,958          350,387        97,288          63,626          11,233          71,091          25,678          66,342          827,717        73,484          
Other Local Revenue 40                 1,191            1,074            3,120            692               1,272            8,838            512               34,397          935               1,938            308               54,318          -                   
Fundraising & Grants 365               230               70                 4,301            991               2,689            254               3,027            3,566            294               2,521            1,897            20,205          -                   

TOTAL REVENUE 49,500          185,012        152,563        342,601        220,868        574,474        449,185        312,789        368,423        266,168        252,978        242,438        3,737,660     320,662        

EXPENSES

Certificated Salaries 16,665          88,574          91,442          90,502          89,852          88,843          88,917          89,287          88,007          83,737          83,950          114,283        1,014,059     -                   
Classified Salaries 9,601            16,596          24,492          24,566          20,796          19,811          20,030          23,783          22,113          20,859          24,768          25,488          252,903        -                   
Employee Benefits 11,628          38,110          33,507          48,914          18,223          44,248          26,481          34,017          32,336          33,230          31,031          57,157          408,881        0                   
Books & Supplies 5,921            21,480          11,773          27,482          11,263          15,353          1,110            24,798          17,328          11,313          14,379          34,162          208,228        11,866          
Services & Other Operating Expenses 132,828        164,371        66,254          147,236        46,212          112,245        127,359        108,276        128,145        131,170        173,095        136,498        1,483,682     9,993            
Capital Outlay & Depreciation 9,693            1,691            (1,829)           1,691            1,691            1,691            (2,793)           1,691            1,691            1,691            1,691            4,249            22,844          -                   
Other Outflows -                   -                   -                   -                   -                   -                   (786)              -                   572               (273)              3,071            (2,583)           -                   -                   

TOTAL EXPENSES 186,336        330,823        225,639        340,389        188,037        282,191        260,319        281,851        290,191        281,726        331,984        369,253        3,390,597     21,859          

Operating Cash Inflow (Outflow) (136,836)       (145,811)       (73,076)         2,212            32,831          292,283        188,866        30,937          78,232          (15,558)         (79,006)         (126,815)       347,063        298,802        

Revenues - Prior Year Accruals 136,403        35,719          2,364            97,623          -                   -                   (3,256)           (28,292)         1,990            -                   2,544            -                   -                   
Other Assets 286,532        -                   -                   (54,561)         54,561          -                   -                   -                   -                   (1,100)           -                   5,100            -                   
Fixed Assets 1,691            (287)              1,691            1,691            1,691            1,691            (2,793)           1,691            1,691            1,691            1,691            (28,291)         -                   
Due To (From) (151,049)       1,815            (25,225)         (1,387)           1,898            -                   (125,825)       (2,325)           372               (372)              129               (129)              -                   
Expenses - Prior Year Accruals (21,915)         709               (892)              -                   -                   -                   -                   28,272          (5,654)           (5,654)           (5,279)           (35,608)         -                   
Accounts Payable - Current Year (17,711)         17,225          (3,617)           25,617          (34,917)         (15,206)         9,604            (3,784)           (4,471)           21,941          30,470          (74,067)         -                   
Summerholdback for Teachers (36,910)         4,528            4,549            4,661            4,582            4,536            4,532            4,590            4,934            4,598            4,629            4,410            

Ending Cash 890,345        804,244        710,038        785,894        846,538        1,129,842     1,200,970     1,232,059     1,309,152     1,314,697     1,269,874     1,014,475     
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MSA-8
Monthly Cash Forecast
As of May FY2018

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Balance

Beginning Cash 925,839        980,773        954,386        859,975        1,052,280     1,194,195     1,567,014     1,808,810     1,881,698     1,969,163     1,884,880     1,934,565     

REVENUE

LCFF Entitlement 61,846          273,738        232,507        506,640        352,544        352,544        506,639        414,424        475,324        325,895        370,103        267,758        4,545,675     405,712        
Federal Revenue 5,705            11,409          7,606            67,717          7,606            7,606            38,188          13,311          41,635          6,348            6,538            66,967          342,766        62,130          
Other State Revenue 16,672          33,344          22,610          30,257          22,230          280,460        51,611          38,902          16,152          66,678          42,882          18,653          841,820        201,369        
Other Local Revenue -                   -                   -                   2,236            -                   23                 14,491          -                   26,354          -                   4,513            (1)                 47,617          -                   
Fundraising & Grants 4,726            -                   -                   4,030            708               996               -                   2,687            1,637            7,710            1,105            2,189            25,787          0                   

TOTAL REVENUE 88,948          318,492        262,723        610,881        383,088        641,629        610,930        469,323        561,102        406,632        425,141        355,565        5,803,665     669,212        

EXPENSES

Certificated Salaries 23,885          125,080        156,833        140,580        139,639        142,505        133,555        146,805        142,968        140,909        149,532        361,439        1,803,731     (0)                 
Classified Salaries 14,479          30,594          19,489          26,356          25,868          25,044          38,108          30,111          29,184          29,963          33,545          (2,733)           300,008        0                   
Employee Benefits 34,375          61,919          43,042          53,521          40,747          35,946          23,003          54,375          124,224        56,265          50,007          52,445          653,200        23,331          
Books & Supplies 2,538            41,388          3,250            23,209          12,742          50,423          3,191            20,777          50,414          36,595          2,794            167,754        416,576        1,500            
Services & Other Operating Expenses 122,539        114,417        139,414        136,706        118,655        180,169        155,036        244,859        211,234        132,294        160,635        482,280        2,209,125     10,887          
Capital Outlay & Depreciation 5,650            5,650            10,527          5,650            5,650            5,650            774               5,650            5,650            5,650            5,650            28,373          90,528          -                   
Other Outflows -                   -                   -                   -                   -                   -                   -                   (492)              406               -                   8,774            (8,688)           -                   -                   

TOTAL EXPENSES 203,466        379,048        372,555        386,023        343,301        439,739        353,667        502,087        564,080        401,676        410,938        1,080,870     5,473,169     35,718          

Operating Cash Inflow (Outflow) (114,517)       (60,556)         (109,833)       224,857        39,787          201,890        257,263        (32,764)         (2,978)           4,955            14,203          (725,305)       330,496        633,494        

Revenues - Prior Year Accruals 289,487        60,414          -                   31,974          -                   -                   -                   (48,656)         3,534            -                   2,996            -                   -                   
Other Assets (2,039,673)    (72,759)         -                   (87,297)         87,297          -                   -                   -                   -                   -                   -                   -                   -                   
Fixed Assets 5,650            3,499            5,650            5,650            5,650            5,650            774               5,650            5,650            5,650            5,650            (29,600)         -                   
Due To (From) 2,007,771     72,759          12,883          (2,236)           2,236            160,000        (2,002)           93,611          434               (145)              98                 220               -                   
Expenses - Prior Year Accruals (9,293)           (19,451)         (2,426)           (54)               -                   -                   -                   48,623          (9,724)           (9,724)           (9,724)           (11,380)         -                   
Accounts Payable - Current Year (58,972)         (11,970)         (4,368)           16,057          3,585            1,766            (17,727)         2,853            86,966          (88,470)         32,975          (92,850)         -                   
Summerholdback for Teachers (25,519)         1,677            3,683            3,355            3,359            3,512            3,489            3,570            3,583            3,451            3,487            6,994            

Ending Cash 980,773        954,386        859,975        1,052,280     1,194,195     1,567,014     1,808,810     1,881,698     1,969,163     1,884,880     1,934,565     1,082,644     
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MSA-SA
Monthly Cash Forecast
As of May FY2018

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Balance

Beginning Cash 1,576,509     1,396,508     909,436        441,989        510,637        613,858        939,908        814,911        825,794        851,296        862,221        846,250        

REVENUE

LCFF Entitlement 206,800        433,995        402,777        372,240        603,908        518,610        488,074        495,865        656,074        698,575        495,865        1,016,856     6,705,513     315,871        
Federal Revenue -                   -                   63,161          5,159            -                   145,394        54,025          -                   148,190        21,699          26,431          174,998        680,931        41,874          
Other State Revenue 14,908          14,909          27,100          27,259          39,528          102,587        29,141          67,656          72,525          67,762          68,090          88,964          693,881        73,455          
Other Local Revenue 2,118            628               2,241            8,225            2,551            4,138            275               1,400            29,601          4,231            1,248            6,025            62,681          -                   
Fundraising & Grants 129               -                   3,030            6,107            12,069          4,448            -                   12,494          2,771            1,396            7,722            2,313            52,479          -                   

TOTAL REVENUE 223,956        449,532        498,309        418,990        658,057        775,177        571,515        577,414        909,161        793,663        599,355        1,289,155     8,195,484     431,201        

EXPENSES

Certificated Salaries 40,707          246,046        273,857        270,899        248,655        252,323        245,701        247,539        232,407        236,112        283,967        199,917        2,778,131     -                   
Classified Salaries 33,466          61,985          63,482          78,128          71,484          77,634          67,215          77,416          73,024          76,518          35,151          185               715,687        -                   
Employee Benefits 51,391          92,220          116,369        127,975        84,891          54,083          83,207          91,726          110,922        92,054          92,757          123,663        1,121,256     -                   
Books & Supplies 9,151            59,556          40,561          149,834        3,948            10,460          77,853          24,990          86,942          35,972          41,387          134,726        677,538        2,158            
Services & Other Operating Expenses 122,068        161,354        143,016        234,438        (10,203)         189,870        314,359        217,368        23,869          233,913        175,162        277,864        2,100,689     17,611          
Capital Outlay & Depreciation 33,103          33,103          33,103          33,103          33,103          33,103          33,103          33,103          33,103          33,103          33,103          183,649        547,780        -                   
Other Outflows -                   -                   87,070          -                   35,028          40,363          (75,391)         -                   288,791        43,431          43,038          (62,689)         399,641        -                   

TOTAL EXPENSES 289,886        654,264        757,457        894,376        466,906        657,836        746,048        692,141        849,058        751,102        704,564        857,315        8,340,722     19,769          

Operating Cash Inflow (Outflow) (65,931)         (204,732)       (259,148)       (475,386)       191,151        117,341        (174,533)       (114,727)       60,104          42,561          (105,210)       431,841        (145,238)       411,432        

Revenues - Prior Year Accruals 6,943            36,574          24,501          -                   -                   85,892          -                   (25,108)         (9,251)           -                   -                   3,147            -                   
Other Assets 2,215,457     -                   -                   -                   (75,554)         -                   -                   -                   -                   -                   (200)              -                   -                   
Fixed Assets 33,103          33,103          33,103          33,103          33,103          33,103          33,103          33,103          (4,231,897)    33,103          33,103          (182,101)       -                   
Due To (From) (2,189,783)    (366,413)       (108,429)       347,581        77,942          174,595        20,066          90,185          1,482            (13,843)         15,159          (222,861)       -                   
Expenses - Prior Year Accruals (46,025)         (9,031)           (58,791)         (28,676)         -                   -                   -                   20,086          (5,021)           (5,021)           (5,021)           (28,357)         -                   
Accounts Payable - Current Year (95,792)         16,152          7,162            188,551        (126,605)       (88,040)         (6,746)           43                 52,045          (53,181)         38,910          (121,839)       -                   
Summerholdback for Teachers (37,974)         7,276            7,334            7,643            7,351            7,326            7,280            7,301            7,309            7,307            7,288            11,397          
Loans Payable (Current) -                   -                   (4,166)           (4,166)           (4,166)           (4,166)           (4,166)           -                   (4,166)           -                   -                   (16)               -                   
Loans Payable (Long Term) -                   -                   (109,013)       -                   -                   -                   -                   -                   4,154,897     -                   -                   -                   -                   

Ending Cash 1,396,508     909,436        441,989        510,637        613,858        939,908        814,911        825,794        851,296        862,221        846,250        737,461        
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MSA-SD
Monthly Cash Forecast
As of May FY2018

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Balance

Beginning Cash 726,668        830,192        669,431        1,500,270     1,463,362     831,915        1,058,209     911,576        923,117        1,113,366     803,602        803,588        

REVENUE

LCFF Entitlement 40,264          172,476        357,792        249,255        223,803        269,651        197,223        194,147        525,670        205,791        205,791        138,592        2,950,464     170,008        
Federal Revenue -                   2,745            1,806            7,893            -                   7,325            9,707            -                   19,026          1,640            2,659            41,616          134,192        39,774          
Other State Revenue 9,957            9,957            17,993          25,428          24,409          242,617        41,655          44,245          16,890          57,726          113,920        32,241          674,527        37,489          
Other Local Revenue 444               33                 -                   16,181          162               5,100            1,174            (607)              22,569          324               11,841          18,942          76,164          -                   
Fundraising & Grants -                   -                   -                   11,968          -                   17,908          -                   627               -                   -                   -                   650               33,051          1,898            

TOTAL REVENUE 50,665          185,211        377,591        310,726        248,374        542,600        249,759        238,412        584,155        265,481        334,211        232,042        3,868,397     249,169        

EXPENSES

Certificated Salaries 31,240          117,464        139,647        124,573        121,847        133,038        125,491        138,122        113,672        121,263        124,911        114,884        1,406,152     -                   
Classified Salaries 19,234          18,068          3,022            15,345          15,519          15,189          15,273          19,264          22,612          25,000          25,422          6,731            200,678        (0)                 
Employee Benefits 32,735          44,916          32,172          51,818          42,588          67,147          17,576          51,846          64,760          49,499          44,687          53,850          553,593        -                   
Books & Supplies 1,601            3,430            6,147            3,020            5,901            6,951            10,613          4,545            12,636          8,844            7,929            36,288          125,902        17,995          
Services & Other Operating Expenses 84,728          69,790          72,974          187,778        68,071          90,985          120,421        56,278          212,412        124,362        177,824        249,603        1,539,069     23,843          
Capital Outlay & Depreciation 3,718            3,718            3,718            3,718            3,718            3,718            3,718            3,718            3,718            3,718            3,718            (9,950)           30,951          -                   
Other Outflows -                   -                   -                   -                   -                   2,065            8,541            3,852            (3,850)           (4,794)           5,861            (11,675)         -                   -                   

TOTAL EXPENSES 173,256        257,385        257,681        386,252        257,644        319,092        301,634        277,625        425,960        327,893        390,352        439,731        3,856,345     41,838          

Operating Cash Inflow (Outflow) (122,592)       (72,175)         119,910        (75,526)         (9,270)           223,508        (51,874)         (39,213)         158,196        (62,412)         (56,141)         (207,689)       12,053          207,331        

Revenues - Prior Year Accruals 220,019        -                   3,397            15,678          -                   -                   -                   (38,740)         2,336            -                   -                   -                   -                   
Other Assets 53,896          -                   -                   (30,233)         (167,958)       -                   -                   -                   -                   -                   -                   79,525          -                   
Fixed Assets 3,718            1,800            (3,825)           3,718            3,718            3,718            3,718            3,718            (4,987)           3,718            3,718            (488)              -                   
Due To (From) (22,737)         (15,825)         694,999        14,894          (430,994)       -                   (107,196)       105,246        1,086            (211,365)       24,080          (16,758)         -                   
Expenses - Prior Year Accruals (5,467)           (8,960)           (3,792)           (3,195)           (497)              (497)              (497)              12,296          (8,251)           (8,251)           (8,251)           (49,499)         -                   
Accounts Payable - Current Year (23,314)         (67,294)         16,766          34,367          (29,839)         (4,245)           5,777            (35,185)         38,450          (34,907)         33,159          (16,325)         -                   
Summerholdback for Teachers -                   1,692            3,385            3,389            3,393            3,809            3,440            3,419            3,419            3,452            3,421            5,105            

Ending Cash 830,192        669,431        1,500,270     1,463,362     831,915        1,058,209     911,576        923,117        1,113,366     803,602        803,588        597,458        
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MERF
Monthly Cash Forecast
As of May FY2018

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Balance

Beginning Cash 52,671          126,542        175,175        187,003        236,799        685,427        470,930        616,994        642,834        619,299        632,975        870,664        

REVENUE

LCFF Entitlement -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
Federal Revenue -                   -                   -                   -                   -                   757               7,325            43,519          -                   -                   -                   (43,518)         8,082            0                   
Other State Revenue -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   
Other Local Revenue 605,237        538,887        527,438        510,277        420,087        579,080        529,968        551,576        444,757        443,032        446,045        695,517        6,450,222     158,321        
Fundraising & Grants -                   103,174        -                   -                   -                   300               600               1,000            -                   156               2,013            27,632          134,875        -                   

TOTAL REVENUE 605,237        642,060        527,438        510,277        420,087        580,137        537,892        596,094        444,757        443,188        448,058        679,630        6,593,179     158,321        

EXPENSES

Certificated Salaries 42,729          43,333          56,642          44,158          44,158          21,688          44,158          44,158          37,917          37,917          37,917          42,351          497,127        -                   
Classified Salaries 142,271        147,977        126,131        138,461        136,648        145,690        153,071        155,062        157,053        157,970        163,920        194,642        1,818,896     (0)                 
Employee Benefits 50,638          28,316          60,734          96,081          46,158          50,306          41,590          36,872          65,036          44,214          41,230          86,519          667,091        19,397          
Books & Supplies 663               6,405            259               3,531            (1,076)           1,879            2,544            1,934            5,091            1,653            (186)              35,408          66,261          8,155            
Services & Other Operating Expenses 155,806        278,452        189,176        255,256        80,681          262,930        95,350          165,860        326,032        134,341        82,490          980,146        3,023,658     17,138          
Capital Outlay & Depreciation 120               120               120               120               120               120               120               120               120               120               120               (387)              933               -                   
Other Outflows -                   4,460            (4,460)           -                   -                   840               1,862            (2,702)           (100)              100               10,281          (10,281)         -                   -                   

TOTAL EXPENSES 392,227        509,064        428,602        537,607        306,689        483,453        338,697        401,304        591,149        376,315        335,772        1,328,397     6,073,966     44,690          

Operating Cash Inflow (Outflow) 213,011        132,996        98,836          (27,330)         113,397        96,684          199,196        194,790        (146,391)       66,874          112,286        (648,767)       519,212        113,631        

Accounts Receivable - Current Year -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   463               -                   
Other Assets 81,216          -                   -                   366,327        (366,327)       -                   -                   -                   -                   (12,345)         -                   738,206        -                   
Fixed Assets 120               120               120               120               120               120               120               120               120               120               120               (387)              -                   
Due To (From) 64,599          (147,314)       28,992          (333,586)       772,345        (315,383)       (91,158)         (165,115)       100,463        (87,326)         193,636        (73,968)         -                   
Expenses - Prior Year Accruals (1,755)           (35,081)         (12,485)         -                   -                   -                   -                   -                   9,345            (9,345)           -                   -                   -                   
Accounts Payable - Current Year (210,819)       97,912          (103,635)       44,265          (70,907)         4,082            37,907          (3,955)           12,928          55,700          (68,354)         (59,310)         -                   
Other Liabilites (72,500)         -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   -                   

Ending Cash 126,542        175,175        187,003        236,799        685,427        470,930        616,994        642,834        619,299        632,975        870,664        826,901        
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Background	
No	action	recommended.		Information	only.	
 

SCHOOL	 UPDATES	 NEXT	STEPS	

MSA-1	 Lease	for	Temp	Site	@	The	Bridge	Bible	Fellowship	
(18644	Sherman	Way)	was	signed.	

§ No	contractual	next	steps;	operations	
and	logistics	to	be	coordinated	by	
MSA-1	

	 New	High	School	Building	Construction	Update:	

§ A	ground-breaking	ceremony	was	held	on	June	
15th	and	was	featured	in	the	LA	Daily	News	

§ Grading	completed	–	final	compaction	inspection	
by	City	completed	

New	High	School	Building	Construction	
Update:	

§ Finalize	contract	with	Oltmans;	work	
is	being	performed	under	a	limited	
NTP	

MSA-2	 Campus	Improvements:	

§ Still	waiting	for	draft	of	development	agreement	
for	improvements	to	campus.	

§ Previous	concurrence	of	other	campus	occupants	
was	deemed	inadequate	by	LAUSD.		New	consents	
needed	to	be	executed.	

§ Birmingham	previously	took	position	that	open	
area	blacktop	does	not	belong	to	MSA-2.		Based	on	
the	FUA	they	backed	off	this	position	

§ An	RFP	for	the	installation	of	cameras	in	the	
classrooms	was	issued	to	four	(4)	firms	and	two	(2)	
proposals	were	received	

Campus	Improvements:	

§ RFPs	for	design	team	and	CM	are	in	
process	

§ Select	vendor	for	installation	of	
cameras	in	the	classrooms	

	

Committee	Agenda	Item	#:	 IV.	C	-	Information/Discussion	Item	

Date:	 July	12,	2018	

To:	 Magnolia	Board	of	Directors	

From:	 Alfredo	Rubalcava	CEO	&	Superintendent	

Staff	Lead:	 Patrick	Ontiveros,	General	Counsel	&	Director	of	Facilities	

RE:	 MPS	FACILITIES	UPDATES	
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SCHOOL	 UPDATES	 NEXT	STEPS	

	 Prop	39	Energy	Efficiency	Grant:	

§ No	updates	since	last	meeting	
§ Bids	were	received	for	lighting	and	HVAC	upgrades	

Prop	39	Energy	Efficiency	Grant:	

§ Consultants	submitted	request	to	
LAUSD	to	make	improvements	–	
awaiting	feedback	

MSA-3	 Prop	39	offer	accepted	subject	to	final	Prop	39	
negotiations	and	final	FUA	

MPS	is	endeavoring	to	keep	classrooms	that	LAUSD	is	
threatening	to	take	away	

Finalize	FUA		

MSA-4	 Prop	39	offer	accepted	subject	to	final	Prop	39	
negotiations	and	final	FUA	

MPS	is	endeavoring	to	keep	classrooms	that	LAUSD	is	
threatening	to	take	away	

Finalize	FUA		

Staff	has	reached	out	to	LAUSD	Prop	39	
Staff,	LAUSD	Board	Member	Nick	Melvoin,	
and	new	principal	to	negotiate	space	

MSA-5	 Prop	39	offer	accepted	subject	to	final	Prop	39	
negotiations	and	final	FUA	

Finalize	FUA		

MSA-6	 Capital	Improvements:	

MSA-6’s	electrical	panel	was	upgraded	to	support	the	
load	from	running	A/Cs.		MSA-6	purchased	new	A/Cs	
which	the	church	will	install	

Capital	Improvements:	

Church	(Landlord)	to	install	purchased	A/C	
units	

	 Renewal	of	lease	

§ Church	has	signed-off	on	one	year	renewal	at	same	
rental	rate	

Renewal	of	lease	

§ Board	approval	and	ratification	

MSA-7	 Capital	Improvements:	

The	pavement	work	has	been	completed	in	time	for	
summer	school.		See	Exhibit	A	for	pictures.		The	work	
will	be	paid	for	by	the	school	and	then	the	school	will	
submit	for	reimbursement	under	the	Charter	School	
Facility	Incentive	Grant	(“CSFIG”)	

Background:	MSA-7	is	the	recipient	of	a	CSFIG	grant	
from	the	California	School	Finance	Authority.		$276,000	
is	remaining	and	maybe	up	to	$414,000	based	on	a	
request	to	recover	a	previously	forfeited	$138,000	

Capital	Improvements:	

The	school	would	like	to	improve	the	
following	using	CSFIG	funds	

§ student	and	staff	restrooms	
§ flooring	in	certain	classrooms	
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SCHOOL	 UPDATES	 NEXT	STEPS	

	 Prop	39	Energy	Grant:	

Contractors	walked	the	site	to	bid	on	lighting	and	
HVAC	upgrade	work	

Prop	39	Energy	Grant:	

Receive	bids,	evaluate	award	contract(s)	

MSA-8	 No	updates	 	

MSA-SAN	
DIEGO	

Project	in	close	out	mode:	

§ Silver	Creek	finishing	up	punch-list	work.		Inspector	
of	Record	will	inspect	and	provide	sign-off.	

§ Certain	back	up	documentation	must	be	provided	
by	NexGen	in	order	to	close	out	project	and	pay	
final	payment	applications	

Follow	up	with	close-out	activities:	

§ Silver	Creek	and	NexGen	to	complete	
punch	list	items	

§ Patrick	Ontiveros	continuing	to	work	
with	Hal	Block	to	obtain	missing	back	
up	documentation	in	order	to	close	
out	NexGen	contract.	

	 Prop	39	Energy	Grant:	

Consultants	walked	site	to	come	up	with	energy	saving	
improvements.	

Prop	39	Energy	Grant:	

Consultants	will	provide	list	of	
recommended	improvements	

MSA-SANTA	
ANA	

Detailed	report	from	Gafcon	provided	as	an	Exhibit	to	
this	update.		Project	is	over	70%	complete.			
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Exhibit A 
MSA-7 WORK 

 

BEFORE AFTER 
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BEFORE AFTER 
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Exhibit B 
 

GAFCON REPORT 
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MSA-1 New High School Project
July, 2018
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MSA-1 New High School Project
Scope of Work

• New High School Classroom Building
• Existing Middle School Classroom 

Building
• Solar Shade Shelter
• Master Planning
• Site Development
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MSA-1 New High School Project
New High School Classroom Building

New building has twenty classrooms, plus admin space, plus 
rooftop basketball court.  New building will hold high school, 
existing building will hold middle school.  
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MSA-1 New High School Project
New High School Classroom Building

Contract Status
• General construction contract awarded to 

Oltmans Construction Company on May 
14th.

• Limited NTP issued May 15th, and Oltmans 
immediately began work

• Full contract start date 6/11/18
• Contract documents are finalized

There are no contract issues at 
this time.
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MSA-1 New High School Project
New High School Classroom 

Building
Administration• VE effort done, design changed to accept 

changes
• Subcontractor and supplier buyout 

complete
• Contractor contingency has increased by 

$100k
• Subcontracts being written – all early 

packages done – finishes remaining
• Cost reporting system and control 

systems defined and loaded – first pay 
application in July

• Pending changes – approx. $170k, half 
planned, half new – well within budgeted 
amount – first change order to Board in 
August

There are no administrative issues at 
this time.
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MSA-1 New High School Project
New High School Classroom Building

Design
• Technical submittal process well 

underway – all early packages and 
structural packages approved – 
turnaround times good

• Requests for Information – 27 
submitted/6 outstanding – turnaround 
times good

• Completing independent consultant 
review of rooftop assembly structure – 
2nd opinion – will generate some design 
changes and improvements

There are no administrative issues 
at this time.
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MSA-1 New High School Project
New High School Classroom Building

Permits and Inspection
• Building Permits

• all current building permits pulled (excavation, 
building, engineering, electrical, mechanical)

• deferred approvals/permits outstanding for 
elevators, fire sprinklers and alarms (normal and in 
process)

• City Inspection 
• Kickoff meetings held, fully mobilized
• All inspections to date passed

• MSA Inspection
• Consultants on board and mobilized
• Overall QA/QC plan being developed
• All inspections to date passed
• Beginning commissioning coordination

There are no permit or inspection issues at 
this time.
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Excavation has begun…

The top 4 feet of soil gets 
removed 
and re-compacted… 
Depth has been confirmed…
A few surprises were 
uncovered…
Situation normal and moving 
forward.

684 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



MSA-1 New High School Project
New High School Classroom Building

Construction
• Oltmans general conditions

– Mobilized and most support in place
– Adding security features at site and storage 

areas
– String of security issues are alarming, being 

managed
• Mass excavation and recompaction – first 

major construction activity – supports the 
building – done.

• Underground utilities – electrical, civil and 
plumbing that goes under footings – will be 
done this week.

• Footing concrete – begins next week
• There are no construction issues at this 

time.
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MSA-1 New High School Project
New High School Classroom 

Building
Schedule

Contract Schedule – 330 days from full 
NTP
• Schedule start date is June 11, 2018
• Detailed CPM schedule submitted and 

in complaince
• Schedule is not overly aggressive or 

overly conservative, looks practical
• Advanced buy-out of materials and 

equipment underway to protect price 
and schedule

There are no schedule issues at 
this time.  
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MSA-1 New High School Project
New High School Classroom 

Building
Budget and Cost

Contract awarded with GMAX of $7,392,479
• Majority of subcontractors now under fixed price 

contracts. 
• Risk – completing buyout/contracting of 

subcontractors and suppliers within estimate – well 
underway and under budget

• Risk –materials escalation – now have successfully 
placed majority of materials under fixed price 
contracts and pursuing early delivery to lock price – 
well underway and working

• Changes – Shifting 2 large items from MSA to 
Oltmans - only minor changes to date – all planned 
and within budget

• Shifting Oltmans cost elements to maximize CSFIG 
cost recovery – will be higher CSFIG revenue than 
anticipated in approved budget

There are no budget or cost issues at this 
time.

687 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



MSA-1 New High School Project
New High School Classroom 

Building
Oltmans Summary

Oltmans is fully launched.
Everything remains on track.

Work on site has begun, and will 
now go fast.

688 of 700Powered by BoardOnTrack

Magnolia Public Schools - Regular MPS Board Meeting - Agenda - Thursday July 12, 2018 at 5:30 PM



MSA-1 New High School Project
New High School Classroom Building

Interim Capacity
• MSA-1 growing from 450 

students to 900 
students

• Admitted +100 more 
students 2018-19

• Located additional 
interim space Bible 
Fellowship campus – 
now leased

• 6 classrooms, admin 
space, athletic field, 10 
minute walk from MSA-1

• Potential long-term 
relationship, expand 
MSA-1 to add 
elementary grades
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The Bible Fellowship 
Campus

Will take some work to get ready
• Lease finalized
• Need to take possession and organize 

classrooms
• Used furniture donation fulfills majority 

of need
• Staff being organized to address 

separate campus
• LACOE formal approvals required 

(informal approval already received)
There are no issues at this time with 
TBBF campus
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MSA-1 New High School Project
Existing Middle School Classroom 

Building
SCOPE

• Seismic Upgrades 
– floor and roof 
connections to 
walls 

• Expand 2nd floor – 
gain 4 classrooms, 
improve 
circulation

• Prop 39 
Improvements – 
LED lighting, 
modern HVAC

• General 
Renovation - 
facelift 
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MSA-1 New High School Project
Existing Middle School Classroom 

Building
SEISMIC ISSUES

Structural Investigation – 1st phase 
complete, draft ASCE report prepared, 
findings:
• Very weak or non-existing 

connections between roof and floor 
and exterior walls

• In an earthquake, walls move and 
roof and second floor can collapse

• Creates serious risk of loss of life in 
an earthquake

• Risk of serious earthquake is high 
(San Andreas 99% within 26 years)

Issue should be recognized and plan 
adopted
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MSA-1 New High School Project
Existing Middle School Classroom 

Building
SEISMIC ISSUES

Third round of seismic investigation completed. 
Proposed 2nd floor expansion/seismic renovation 
remains practical and cost-effective
• Will complete structural design – summer 2018
• Permit process then bidding and award – fall 

2018/winter 2019
• May be able to begin seismic retrofits while 

building occupied – less disruptive than 
alternatives

• May have to defer Sherman Way side of 
building until new HS building complete, and 
able to vacate Sherman Way side of MS building 
– Spring 2019

We are pushing forward with seismic 
renovation ASAP.  There have been no 
surprises in the third round of investigation.
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MSA-1 New High School Project
Solar Shade Shelter

Initial goal – 
cover outdoor 
dining area only 
and provide 
power to MS 
Building
Now – much 
larger, outdoor 
dining and 
basketball court 
power to both 
buildings
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MSA-1 New High School Project
Existing Middle School Classroom 

Building
Mechanical and Electrical Renovation

• Current HVAC system failing and cannot 
be replaced in kind (wrong equipment, 
bad installation, illegal refrigerant)

• Mechanical engineer on board and 
proceeding with HVAC replacement 
design

• Goal to have D/B procurement package 
ASAP

• Goal to make package CSGIG and Prop 
39 eligible

We are pushing forward with this 
work as quickly as possible.  System 
is barely supporting school right 
now.  This is urgent work!
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MSA-1 New High School Project
Solar Shade Shelter

Original concept was for energy savings 
to cover cost of structure and shade 
shelter to self-finance
• Project is technically feasible, but not 

economically feasible
• Cummings contract being terminated 
• Now exploring non-solar alternatives – 

will wait to work with City project
Project is not viable economically – 
have to explore alternate methods 
of providing outdoor covered space.  
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MSA-1 New High School Project
Master Planning

• Initial goal to 
support zone 
change

• Current goal 
– zone 
change and 
Ice Rink 
partnership
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MSA-1 New High School Project
Master Planning

• MSA needs outdoor dining, recreation and 
parking - fits on site, but tight, little room 
for future gymnasium

• Ice Rink does not fit on City parcels – City 
needs more space for support spaces 
(lockers)

• Sharing parcels allows combined parking, 
shared support space, maybe gymnasium, 
and leaves more space for outdoor 
recreation – both sides benefit

• Initial meeting with City very positive.  
Cannot do substantive discussion until land 
transfer completed this summer. 

No change. This concept still looks 
viable. We ae waiting on the City 
land transfer…
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MSA-1 New High School Project
Site Development

• Placeholder site development plan was 
permitted and included in Oltmans scope

• Oltmans scope will be modified based on 
Master Planning + City negotiations 
– could be pulled if Ice Rink progresses
– If no Ice Rink, will require minimal refinement

• Now putting solar on hold – allow more 
flexibility in Ice Rink negotiations

• Final decision not required until 2019, leaves 
room to fully explore Ice Rink potential.

No change.  We have the time and 
flexibility to work this deal.
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MSA-1 New High School Project
Overall Budget

• New High School Building – Adopted Budget $11,355,997
– Budget adequate, no changes since adoption
– Buyout proceeding, no issues, on budget
– Small changes to date will come from contingency
– Value Engineering almost done, has increased contingency
– Forecast remains to meet budget
– Attempting to recover additional CSFIG funds, reduces 

interschool loan size 
• Prop 39 projects – Placeholder Budget $250,000

– Must keep scope within budget
– Materials costs increasing rapidly
– Prioritize HVAC over lighting to ensure adequate funds 

• Existing Building – Placeholder Budget $700,000
– Must complete seismic investigation to define scope
– Seismic scope will drive budget
– Available funds inadequate, cannot do estimate without design 

concept
• Solar Shade Shelter – Placeholder Budget $-0-

– On hold, looking for alternative plan
No change – project remains on approvd 
budget.
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