
Magnolia Public Schools

Regular Facility Committee Meeting

Date and Time
Monday May 21, 2018 at 5:30 PM PDT

Location
MPS Home Office: 250 E. 1st St. Suite 1500 Los Angeles, CA 90012

Meeting Notice
Access to the Board Meeting: Any interested parties or community members may attend the
meeting at the following addresses where the Committee Members are joining from or remotely
by calling into: 1.844.572.5683; 1948435

• 1363 Ridgecrest Rd Pinole CA 94564 (Mr. Serdar Orazov)

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public
Schools may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Individuals who require appropriate alternative modification of the agenda in order to
participate in Board meetings are invited to contact the MPS central office. If you need special
assistance to attend the meeting or translation services, please notify Barbara Torres at (213)
628-3634 x100 to make arrangements and accommodations.

Any public records relating to an agenda item for an open session of the Board which are
distributed to all, or a majority of all, of the Board members shall be available for public
inspection at 250 East 1st St. Ste 1500 Los Angeles, CA 90012.

Facilities Committee Members
Ms. Charlotte Brimmer
Dr. Saken Sherkhanov
Mr. Serdar Orazov

CEO and Superintendent
Dr. Caprice Young

Agenda
Purpose Presenter Time

I. Opening Items 5:30 PM

A. Record Attendance and Guests 1 m

B. Call the Meeting to Order 1 m

C. Public Comments 1 m
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D. Approval of Agenda Vote 1 m

E. Approval of Minutes from Regular Facility
Committee Meeting- April 10, 2018

Approve Minutes 1 m

Approve minutes for Regular Facility Committee Meeting on April 10, 2018

II. Approval Recommendation Items 5:35 PM

A. Recommendation of Approval of MSA-7
Summer (2018) Improvements

Vote Patrick Ontiveros 15 m

B. Recommendation of Approval of Change
Orders for MSA- Santa Ana

Vote Patrick Ontiveros 25 m

III. Information Items 6:15 PM

A. Ongoing Facility Project Updates Discuss Patrick Ontiveros 15 m

IV. Closing Items 6:30 PM

A. Adjourn Meeting Vote
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Cover Sheet

Approval of Minutes from Regular Facility Committee
Meeting- April 10, 2018

Section: I. Opening Items
Item: E. Approval of Minutes from Regular Facility Committee Meeting-
April 10, 2018
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Regular Facility Committee Meeting on April 10, 2018
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Magnolia Public Schools

Minutes

Regular Facility Committee Meeting

Date and Time
Tuesday April 10, 2018 at 6:30 PM

Location
Teleconference Dial: 1.844.572.5683 Code:1948435

Committee Members who attended the meeting remotely participated from the
following locations:
• 11935 Dorothy Street, Los Angeles, CA 90049 (Dr. Saken Sherkhanov)
• 683 Loyola Ave. Carson, CA 90746 (Ms. Charlotte Brimmer)
• 1363 Ridgecrest Rd Pinole CA 94564 (Mr. Serdar Orazov)

Facilities Committee Members
Ms. Charlotte Brimmer
Dr. Saken Sherkhanov
Mr. Serdar Orazov

CEO and Superintendent
Dr. Caprice Young

Committee Members Present
C. Brimmer (remote), S. Orazov (remote), S. Sherkhanov (remote)

Committee Members Absent
None

Committee Members Left Early
S. Orazov

I. Opening Items
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A. Record Attendance and Guests
S. Orazov participated only in the action items, he left the meeting early.

B. Call the Meeting to Order
S. Sherkhanov called a meeting of the Facility/Audit committee of Magnolia Public
Schools to order on Tuesday Apr 10, 2018 @ 7:22 PM at Teleconference Dial:
1.844.572.5683 Code:1948435.

C. Public Comments
There were no public comments.

D. Approval of Agenda
C. Brimmer made a motion to approve the agenda as presented.
S. Orazov seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call
S. Orazov Aye
S. SherkhanovAye
C. Brimmer Aye

E. Approval of Minutes from Regular Facility Committee Meeting- March 7, 2018
C. Brimmer made a motion to approve minutes from the Regular Facility
Committee Meeting on 03-07-18.
S. Orazov seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call
C. Brimmer Aye
S. SherkhanovAye
S. Orazov Aye

II. Approval Recommendation Items

A. Discussion of School Growth Plan & Approval of MSA 1 Material Revision Resolution
to Add Grades TK-5

C. Young, MPS Chief Executive Officer, presented the school growth plan to the
committee. She explained that these additional grades would be on a second
campus. The committee requested to see a plan on how this addition may affect
other Magnolia Schools and the staff recruitment plan. The committee decided to
take this item to the full board for discussion and possible approval, no actions
were taken.

B. Lease Agrmnt. with Bridge Bible Fellowship Church to Accommodate MSA-1 Mid Sch
Growth During 2018-19

P. Ontiveros, General Counsel and Facilities Director, informed the committee of
the possible lease agreement with the Bridge Bible Fellowship Church to
accommodate the middle school growth of Magnolia Science Academy (MSA)- 1.
This lease would accommodate up to 140 students with 5 classrooms plus 1
administration room. C. Young, MPS Chief Executive Officer, explained that
having the additional enrollment during 2018-19 would help meet the projected
enrollment numbers of the expanded MSA-1 site once construction is complete.
C. Brimmer stated her concerns regarding the location of the temporary lease
regarding neighborhood activities.
C. Brimmer made a motion to recommend the full board to grant Dr. Caprice
Young, CEO and Superintendent, the authority to negotiate and sign a one year
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lease agreement with The Bridge Bible Fellowship Church (“TBBF”) located
18644 Sherman Way to house a cohort of 6th graders (up to 150 students).
S. Orazov seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call
C. Brimmer Aye
S. SherkhanovAye
S. Orazov Aye

C. Approval of Change Order for MSA-Santa Ana Gym Project Regarding Basketball
Backboards

P. Ontiveros, MPS General Counsel and Facilities Director, explained to the
committee members the need for the requested change order. He explained that
the MSA-Santa Ana gym needs basketball courts that are retractable, although
this is not a mandatory feature of the courts it is convenient to have them be
retractable for the gym to be used for different events. The revision of the
drawings will not be charged only the work that has to be done would be paid by
MPS. MPS will be charged based on the hours worked by the the subcontractors
who can provide work sheets if requested. Board members presented their
concerns of the estimated hours of work that the contractor is submitting. P.
Ontiveros stated that Gafcon (construction management company for this
project) will be reviewing this contract and will negotiate a lower rate if feasible.
S. Sherkhanov made a motion to recommend approval to the Board of
Directors to approve Magnolia Public Schools agreeing to potential change order
11 (“PCO 11”) (“furnish & install power & switch for basketball backboards”) from
general contractor RC Construction and signing the corresponding change orders
upon receipt from RC Construction Services Inc. with the condition that
Construction Manager Gafcon reviews the change order and that it is presented
to the full board. The total cost for PCO 11 has been estimated to be
approximately $19,210.00.
S. Orazov seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call
S. Orazov Aye
C. Brimmer Aye
S. SherkhanovAye

III. Information Items

A. Ongoing Facility Project Updates
P. Ontiveros, General Counsel and Facilities Director gave updates on the
ongoing facility projects at MSA 1, MSA 2, MSA 7 and MSA San Diego. He
explained the requests that Los Angeles County of Education made in regards to
the MPS facilities and he explained how MPS would be addressing those
requests. C. Young, Chief Executive Officer gave a brief update on the Prop 39
negotiations. This was a discussion item, no actions were taken.
S. Orazov left early.

IV. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:45 PM.

Respectfully Submitted,
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S. Sherkhanov
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Cover Sheet

Recommendation of Approval of MSA-7 Summer (2018)
Improvements

Section: II. Approval Recommendation Items
Item: A. Recommendation of Approval of MSA-7 Summer (2018)
Improvements
Purpose: Vote
Submitted by:
Related Material: II A MSA 7 Summer Improvements.pdf
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Proposed Committee Recommendation(s) 

Staff recommends that the Facility Committee approve and recommend that the full Board of 
Directors of MPS approve the summer capital improvement projects described herein for MSA-7.  

This request only covers one part of the work.  Another part, the bathroom work, will be brought 
for approval to the June Facility Committee meeting. 

Background 

MSA7 at 18355 Roscoe Boulevard in Northridge occupies classrooms that previously housed a 
private school run by the church.  The facilities are quite old and over time have deteriorated from 
routine wear and tear as well as tree roots disturbing the paved walkways.  As a consequence, over 
time many tripping hazards because of uneven surfaces have. See pictures attached as Exhibit A. 

MSA7 is the recipient of a Charter School Facility Incentive Grant.  The school is required to 
spend $138,325 by June 30, 2018 and another $138,325 by June 30, 2019.  Because it is a grant 
and there is no obligation to repay the money, MSA7 would like to make use of the grant money 
that needs to be spent by June 30, 2018.  The strategy is to exhaust the first $138,325 that expires 
on June 30, 2018 and then use the next tranche of $138,325 to complete the balance of the work.  

Procurement Process 

An RFP was issued to multiple contractors who specialize in pavement work.  The requirements 
of CSFIG were included as a requirement (for example, adherence to Davis-Bacon requirements 
to pay prevailing wage).  Two (2) contractors walked the site to better understand the scope and 
one submitted a bid.  The one submitted bid is for $169,468.  We will negotiate with the contractor 
so that total work will not cost any more than the CSFIG award for 2017-18 and defer some of the 
work to the 2018-19 fiscal year so that MSA7 is not out of pocket any monies.  A pictorial 
representation of the work to be done is attached as Exhibit B.   

Facility Committee 
Agenda Item #: II.A.

Date: May 21, 2018 

To: Magnolia Board of Directors Facility Committee 

From: Caprice Young, Ed.D., CEO & Superintendent 

Staff Lead: Patrick Ontiveros, General Counsel & Director of Facilities 

RE: 2018 Summer Capital Improvements for MSA-7 
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Budget Impacts 

There project, because it will be funded with CSFIG grant funds will not have an impact on the 
school’s finances or reserves.  Revenue will be added to MSA7’s financials.  And, since these will 
be capital expenditures, the improvements will be depreciated over time.  Therefore this would 
increase net income in both this year and next year if we add the revenue and related expenses 

Recommendation 

Staff recommends that the Facility Committee approve and recommend to the full Magnolia Board 
of Directors it approve the summer 2018 MSA7 capital improvement plan because it will reduce 
the chance of slip and fall accidents on the campus, thereby reducing MSA7 and MPS’s liability 
exposure, and it will result in a more accessible (and attractive) campus, thereby making the 
campus more ADA accessible. 

Exhibits (attachments): 

A. Pictures of Site Conditions at MSA-7
B. Overview of Summer 2018 Capital Improvements
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Exhibit A 
 

Pictures of Site Conditions at MSA-7 
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Exhibit B 

 
Overview of MSA-7 2018 Summer Capital Improvements – Pavement Work 

 
(see following page) 
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Cover Sheet

Recommendation of Approval of Change Orders for MSA-
Santa Ana

Section: II. Approval Recommendation Items
Item: B. Recommendation of Approval of Change Orders for MSA-
Santa Ana
Purpose: Vote
Submitted by:
Related Material: II B MSA SA Change Order Request.pdf
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Proposed Committee Recommendation(s) 
 
Staff recommends that the Facility Committee approve and recommend that the full Board of 
Directors of MPS approve the potential change orders described herein for the MSA-Santa Ana 
Project: 
 
Background 
 
Board policy requires that all project change orders be brought to the Board for review and 
approval.  General contractor “RC Construction Services, Inc.” has submitted several change 
order requests summarized below and in Exhibit A.  Note that Exhibit A is a change order log 
which lists all change orders to date, including those which previously have been approved by 
the Board and those which remain to be approved. They are marked as such. 
 
At a prior board meeting Gafcon, our construction manager for the project, mentioned that 
certain change orders would be forthcoming due to certain scope gaps in the drawings.  No fees 
will be charged by the design team for making these corrections.  These are costs that would 
have been incurred anyway by MPS had the omission not occurred.  These are Change Order 
Requests.  The formal change order request will be forthcoming from RC Construction on the 
prescribed industry form. 
 
Certain change orders, specifically COR#04R and COR#05R, are deductive change orders 
agreed upon during the value engineering stage of the project which reduce the overall project 
cost by $140,108.  Gafcon has determined that these credits being provided to MPS are fair and 
reasonable. 
 

Facility Committee 
Agenda Item #: II.B. 

Date: May 16, 2018 

To: Magnolia Board of Directors Facility Committee 

From: Caprice Young, Ed.D., CEO & Superintendent 

Staff Lead: Patrick Ontiveros, General Counsel & Director of Facilities 

RE: Project Change Order Requests for MSA – Santa Ana 
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Approval of the following change order requests are being requested: 
 

No. Description Agreed to 
Amount 

Reason for Change Order 

COR#6 Furnish and install 
rubberized flooring in 
gymnasium 

$109,383.00 At first the flooring was removed in order to 
save on cost.  However, a rubberized flooring 
will allow the space to function as a full 
gymnasium and is the least expensive 
alternative.  This was previously previewed 
for the Board.  We selected the best value 
product. The CM reviewed the proposal and 
determined that this is a fair price. 

COR#7 Furnish and install plaster 
at column 

$3,820.00 Design omission 

COR#08R Furnish & Install sheet 
metal cap between curtain 
wall and parapet wall 

$3,616.00 Design omission 

COR#09R Provide power and 
thermostat to control ED-2I 

$319.19 Design omission 

COR#10 Furnish & install electrical 
upgrade to HP-1 

$351.00 Design omission. 

 Subtotal –Additional 
Change Order Costs 

$117,489.19  

Less VE Savingcs ($140,108.00) COR#04R (Credit for deleting windows at 
east masonry wall) & COR#05R credit for 
delete anti-graffiti, carpet tiles in certain areas, 
and lockers  

Plus Costs from Previously 
Approved Change Orders 

$21,067.58 COR#2 (provide and install power for fire 
alarms), COR#3 (provide and install power 
for water heater) & COR#11 (furnish & install 
power & switch for basketball back boards) 

 Total ($1,551.23)  
 
Budget Impacts 
 
The Board previously approved the revised project budget for MSA-Santa Ana ($4,463,527) 
which included an inter-company/school loan to cover overages above the previously approved 
project budget ($3,859,380).   
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Exhibits (attachments): 
 

A. Change Order Log 
B. Change Order Request Numbers COR#04R, COR#05R, COR#06, COR#07R, COR#08R, 

COR#09R, COR#10, COR#11R (Previously Approved) 
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Exhibit A 
 

Change Order Request Log 
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Exhibit B 

 
Change Order Request Documentation 
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Cover Sheet

Ongoing Facility Project Updates

Section: III. Information Items
Item: A. Ongoing Facility Project Updates
Purpose: Discuss
Submitted by:
Related Material: III A Facilities Update.pdf
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Background 
No action recommended.  Information only. 

SCHOOL UPDATES NEXT STEPS 

MSA-1 Temp Site @ The Bridge Bible Fellowship (18644 
Sherman Way) 
§ We previously reported that MPS presented a draft

lease to TBBF
§ Subsequently we learned that TBBF wanted to use

a contract drafted by their own attorney.
§ Draft received, Wednesday May 16th – to be

reviewed by outside counsel.
Construction Manager Update Report by PrimeSource 
provided and attached hereto 

Temp Site: 
§ decide whether to proceed with

TBFF lease

Facilities Committee 
Agenda Item #: III. A.
Date: May 21, 2018 

To: Magnolia Board of Directors Facility Committee 

From: Caprice Young, Ed.D., CEO & Superintendent 

Staff Lead: Patrick Ontiveros, General Counsel & Director of Facilities 

RE: MPS FACILITIES UPDATES 
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SCHOOL UPDATES NEXT STEPS 

MSA-2 Campus Improvements: 
§ Procurement of modular buildings requires LAUSD 

board approval 
§ LAUSD has requested that the shade structure 

and modular buildings be incorporated in one 
“development agreement” 

§ Development Agreement is being developed by 
LAUSD office of asset management and must be 
approved by full LAUSD board, most likely, as a 
consent agenda item.  Still waiting for draft of 
development agreement. 

§ Concurrence of the other schools on the campus 
to the modular installation has been received 

Campus Improvements: 
§ Confirm that shade structure needs 

to be approved by LAUSD. 
§ Hire design-build team to design 

and submit drawing to DSA in order 
to be in a position to install modulars 
once LAUSD approves 

 

 Prop 39 Energy Efficiency Grant: 
§ Bids were received for lighting and HVAC 

upgrades 

Prop 39 Energy Efficiency Grant: 
§ Review bids for MSA2 with 

consultant, approve internally and 
select contractors – in process 

MSA-3 Prop 39 offer accepted subject to final Prop 39 
negotiations and final FUA 

Finalize FUA  

MSA-4 Prop 39 offer accepted subject to final Prop 39 
negotiations and final FUA 

Finalize FUA  

MSA-5 Prop 39 offer accepted subject to final Prop 39 
negotiations and final FUA 

Finalize FUA  

MSA-6 ADA/Accessibility: 
§ ADA/Accessibility draft plan has been completed 

by consultant (available upon request from P 
Ontiveros) 

§ The plan allows for up to 10 years for MSA-6 to 
either make corrections or else find alternative. 

ADA/Accessibility: 
1. Review draft plan and finalize 
2. Seek public and stakeholder input 

on perceived accessibility issues 
with facilities 

3. Finalize plan 
4. Have board adopt plan (targeting 

June board meeting) 

MSA-7 ADA/Accessibility: ADA/Accessibility: 
1. Review draft plan and finalize 
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SCHOOL UPDATES NEXT STEPS 
§ ADA/Accessibility draft plan has been completed 

by consultant (available upon request from P 
Ontiveros) 

§ The plan allows for up to 10 years for MSA-6 to 
either make corrections or else find alternative. 

2. Seek public and stakeholder input 
on perceived accessibility issues 
with facilities 

3. Finalize plan 
4. Have board adopt plan (targeting 

June board meeting) 

 Campus Improvements: 
§ School would like to (1) remedy uneven 

pavement/sidewalk that presents tripping hazards 
and (2) provide additional restrooms for staff and 
students 

§ An RFP for the pavement and bathroom work was 
issued.  One response for each was received. 

 

Campus Improvements: 
§ Pavement work can be completed 

using CSFIG money before June 30, 
2018 deadline. 

§ Bathroom work can commence on 
or after July 1, 2018 using balance 
of CSFIG money whose deadline is 
June 30, 2019. 

Will need an ad hoc committee 
hearing to review and approve the 
award of these contracts 

MSA-8 No updates  

MSA-SAN 
DIEGO 

Project in close out mode: 
§ Final power was established 
§ CASp identified areas that did not meet ADA code 

so GC is remedying  
§ IOR, AOR and MPS working with Silver Creek and 

to identify any final punch-list items 
§ Certain back up documentation must be provided 

by NexGen in order to close out project and pay 
final payment applications 

Follow up with close-out activities: 
§ Meet with architect and modular 

providers to review any outstanding 
items 

§ Hal Block contacted NexGen about 
providing missing back up 
documentation in order to close out 
payment applications 

MSA-SANTA 
ANA 

Detailed report from Gafcon provided as an Exhibit to 
this update 
Change Order Requests have been submitted and are 
included with the board materials for review and 
consideration 

Approve Change Order Request 
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Exhibit A 
Gafcon Board Report 

 
(see following pages) 
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