MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools

Regular Finance Committee

Date and Time
Wednesday March 7, 2018 at 6:00 PM PST

Location
MPS Central Office: 250 E. 1st St. Ste. 1500 Los Angeles, CA 90012

* 1363 Ridgecrest Rd Pinole CA 94564 (Mr. Serdar Orazov)
* 11935 Dorothy Street, Los Angeles, CA 90049 (Dr. Saken Sherkhanov)

In compliance with the Americans with Disabilities Act (ADA) and upon request, Magnolia Public
Schools may furnish reasonable auxiliary aids and services to qualified individuals with
disabilities. Individuals who require appropriate alternative modification of the agenda in order to
participate in committee meetings are invited to contact the MPS central office. If you need
special assistance to attend the meeting or translation services, please notify Barbara Torres at
(213) 628-3634 x100 to make arrangements and accommodate your disability.

Any public records relating to an agenda item for an open session of the Board which are
distributed to all, or a majority of all, of the Board members shall be available for public
inspection at 250 East 1st Street Ste 1500 Los Angeles, CA 90012.

Finance Committee Members:
Dr. Saken Sherkhanov

Ms. Charlotte Brimmer

Mr. Serdar Orazov

CEO and Superintendent:
Dr. Caprice Young

Agenda

I. Opening Items 6:00 PM
A. Call the Meeting to Order

B. Record Attendance and Guests

C. Public Comment 5m

D. Approval of Agenda Vote 1m

E. Approval of Minutes from Special Finance Approve 1m
Committee Meeting- October 12, 2017 Minutes
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Approve minutes for Special Finance Committee Meeting on October 12,

2017

Il. Recommended Action Items

A. Second Interim Financial Report

B. Approval of C Team Salary Benchmarks

I1l. Discussion Items

A. 2014 Bond Update

IV. Closing Items

A. Adjourn Meeting

Vote

Vote

Discuss

Vote

6:07 PM
Nanie 15
Montijo m
& Kristin
Dietz
Caprice 10
Young m

6:32 PM
Caprice 15
Young & m
Nanie
Montijo

6:47 PM
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Cover Sheet

Approval of Minutes from Special Finance Committee
Meeting- October 12, 2017

Section: I. Opening Items

Item: E. Approval of Minutes from Special Finance Committee Meeting-
October 12, 2017

Purpose: Approve Minutes

Submitted by:
Related Material:
Minutes for Special Finance Committee Meeting on October 12, 2017
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MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools
Minutes

Special Finance Committee Meeting

Date and Time
Thursday October 12, 2017 at 5:00 PM

Location
MSA 4: 11330 W. Graham Place Los Angeles, CA 90064

Access to the Board Meeting:

Any interested parties or community members from remote locations may attend

the meeting from the locations Committee Members are joining the meeting from or by
phone:

Dial: 1.844.572.5683 Code:1948435

* 1363 Ridgecrest Rd Pinole CA 94564 (Mr. Serdar Orazov)

* 7528 Yarmouth Ave. Reseda, CA 91335 (Dr. Saken Sherkhanov)

In compliance with the Americans with Disabilities Act (ADA) and upon request,
Magnolia Public Schools may furnish reasonable auxiliary aids and services to qualified
individuals with disabilities. Individuals who require appropriate alternative
modification of the agenda in order to participate in committee meetings are invited to
contact the MPS central office. If you need special assistance to attend the meeting or
translation services, please notify Barbara Torres at (213) 628-3634 x100 to make
arrangements and accommodate your disability.

Any public records relating to an agenda item for an open session of the Board which
are distributed to all, or a majority of all, of the Board members shall be available for
public inspection at 250 East 1st Street Ste 1500 Los Angeles, CA 90012.

Finance Committee Members:
Dr. Saken Sherkhanov

Ms. Charlotte Brimmer

Mr. Serdar Orazov

CEO and Superintendent:
Dr. Caprice Young
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Committee Members Present
C. Brimmer, S. Orazov (remote), S. Sherkhanov

Committee Members Absent
None

Guests Present
B. Torres

l. Opening Items

A. Call the Meeting to Order

S. Sherkhanov called a meeting of the Finance committee of Magnolia Public
Schools to order on Thursday Oct 12, 2017 @ 5:37 PM at MSA 4: 11330 W.

Graham Place Los Angeles, CA 90064.

B. Record Attendance and Guests

S. Sherkhanov and C. Brimmer joined in person from MSA 4, S. Orazov joined

remotely from the location stated above.

C. Public Comment
There were no public comments.

D. Approval of Agenda

S. Sherkhanov made a motion to approve the agenda as presented.

C. Brimmer seconded the motion.

The committee VOTED unanimously to approve the motion.

E. Approval of Minutes from Regular Finance Committee Meeting- September 7, 2017

C. Brimmer made a motion to approve minutes from the Regular Finance

Committee Meeting on 09-07-17.
S. Sherkhanov seconded the motion.

The committee VOTED to approve the motion.

Roll Call
S. Sherkhanov Aye
S. Orazov Abstain

C. Brimmer Aye

F. Approval of Minutes from Special Finance Committee Meeting- September 7, 2017
C. Brimmer made a motion to approve minutes from the Special Finance

Committee Meeting on 09-07-17.
S. Sherkhanov seconded the motion.

The committee VOTED to approve the motion.

Roll Call
S. Orazov Abstain
C. Brimmer Aye
S. Sherkhanov Aye

Il. Action Items
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A. Approval of Certification of Signatures Form for Charter School Funds Distribution
Authorization
B. Torres, Executive Assistant, informed the committee that the Certification of
Signatures form was last approved in July 2017 and it was now being presented
for approval of amendments which include change in officers and board of
directors.
S. Sherkhanov made a motion to recommend approval of the amended
Certification of Signatures Form for Charter School Funds Distribution
Authorization, signatures will be valid through June 30, 2018, with the removal of
board member R. Oten whom has resigned.
C. Brimmer seconded the motion.
The committee VOTED unanimously to approve the motion.
Roll Call
S. Sherkhanov Aye
C. Brimmer Aye
S. Orazov Aye

Ill. Discussion Items

A. Update on STRS Adjustments for MSA- San Diego
N. Montijo, Chief Financial Officer, presented the details of the STRS Adjustments
for the MSA- San Diego campus. She explained the details on the report and
penalty fees. All questions and concerns were addressed by staff. This was an
information item, no actions were taken.

B. Update on Bond Issuance
N. Montijo, Chief Financial Officer, presented the update on the 2017 bond
issuance to the board. She reported the background information and details on
the draw schedules. All questions were addresses. This was an information item,
no actions were taken.

C. Financial Update- August 2017
K. Dietz from EdTec, presented the August 2017 financials. She went over details
of each school and the central office. All questions were addressed. This was and
information item, no actions were taken.

IV. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 6:09 PM.

Respectfully Submitted,
S. Sherkhanov
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Cover Sheet

Second Interim Financial Report

Section: Il. Recommended Action Items

Item: A. Second Interim Financial Report
Purpose: Vote

Submitted by:

Related Material: |l A January'18 Financial Presentation.pdf
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edtec

Business and Development Specialists
for Charter Schools

MEMORANDUM

TO: Caprice Young, CEO, Magnolia Public Schools
FROM: EdTec

SUBIJECT: January 2018 Financial Presentation

DATE: 02/28/2018

Los Angeles, CA | T: 213-622-0907 | www.edtec.com | Emeryville, CA | T: 510-663-3500
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SUMMARY OF RESULTS - Board Approved Budget vs. Current Forecast

Actual YTD Budget
1st Interim
[Revised
Budget)vs. 2nd Interim % 2nd Interim
2nd Interim  2nd Interim  (Proposed (Proposed
1st Interim {Proposed (Proposed Revised Revised
Adopted (Revised Revised Revised Budget) Budget)
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Spent
SUMMARY
Revenue
LCFF Entitement 2856535 2817084 36053089 | 17,708,052 | 38117866 36623406 36450839 (172,566) 18,742,787 49%
Federal Revenue 141,249 180,146 448892 | 1,282,059 4,008,196 4,165,717 4,258,324 93,607 2,977,265 30%
Other State Revenues 125756 2,376,510 505,065 | 3,454,698 4,320,287 4,851,178 5,699,536 1,848,358 3,244,838 52%
Local Revenues 425803 631,117 602,354 | 3,906,307 6,843,121 6,968,246 7,019,545 51,301 3,113,239 56%
Fundraising and Grants 30,534 40 668 13,491 263,481 218,766 334,622 370,083 35,461 106,602 71%
Total Revenue 3,h70,876 6,045524 5175202 | 26,614,508 | 53,508,235 52,943,169 54,799,329 1,856,160 28,184,731 49%
Expenses
Compensation and Benefits 2234727 2390276 2209108 | 14835012 | 27,669,640 27394485 27446330 (51,844) 12611318 54%
Books and Supplies 184,109 207 216 114,307 | 1,293,296 3,378,007 3,452 274 5,211,532 (1,759,258) 3,818,235 25%
Services and Other Operating Expenditures 926,269 1,595,366 1,158,478 | 8765804 | 19443993 19177725 19,393,627 (215,902) 10,627,824 45%
Depreciation 9,880 56,547 51,777 437,015 957,438 965,796 964,695 1,101 527,680 45%
Other Qutflows 40,228 38,068 (60,591) 104,774 173,107 173,107 173,107 - 68,333 61%
Total Expenses 3,395,212 4,287 472 3,473,079 | 25435901 | 51,622,185 51,163,387 53,180,201 (2,025,904) 27,753,390 48%
Operating Income 184,663 1,758,052 1702123 | 1,178,697 1,886,051 1,779,782 1,610,038 (169,744) 431,341
Fund Balance
Beginning Balance (Unaudited) 21,757,882 21757882 21757882
Audit Adjustment - - (440,274)
Operating Income 1,886,051 1,779,782 1,610,038
Ending Fund Balance 23,643,033 23,537,664 22,927,646

Consolidated Net Income is forecasted for the year at $1,610,038; This is a $169.7K decrease from the revised (1% interim) board
approved budget.

Primary drivers of this change are:
e Net reduction of -23 in ADA per cumulative actuals and updated forecast
e Erate revenues — received more than budgeted
e Option 3 SpEd grant revenues received by LAUSD schools, not budgeted

Los Angeles, CA | T: 213-622-0907 | www.edtec.com | Emeryville, CA | T: 510-663-3500
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Development Specialists
ools

2" Interim forecast by site:

Jan Forecast

MSA1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSA-SD MERF Total
SUMMARY
Revenue
LCFF Entitlement 5,505,533 4,540,508 4404123 1,687,825 1,958,592 1,490,511 2,574,310 4,525 841 6,793,513 2,960,085 - 36450839
Federal Revenue 1,166,901 523,143 516,116 240,169 246,483 175,551 251,998 336,842 662,529 131,511 g,082 4,259 324
Other State Revenues 1,299,057 646,947 749,119 374,018 423 857 288,267 802,711 840,876 638,830 635,855 - 6,699,536
Local Revenues 76,325 38,679 45 366 26,946 148,604 8,630 53111 42972 56,723 75435 §,446 755 7,019,545
Fundraising and Grants 58,185 23464 14,735 5517 2,017 14,749 12,898 22,236 48358 33,051 134,875 370,083
Total Revenue 8,106,001 5772,741 5,729,459 2,344 475 2,779,553 1,977,707 3,695,027 5,768,767 8,199,952 3,835,935 6,589,712 54,799,329
Expenses
Compensation and Benefits 3,551,674 3,179,649 2,884 881 1,085,264 1,460,085 1,182,176 1,672,036 2,754,796 4,493 395 2,199,260 2983114 27 446,330
Books and Supplies 763,511 520,818 629,654 380,027 4384 210 196,445 419 268 643,235 677,539 330,564 66,261 5,211,532
Services and Other Operating Expenditures 2,924 353 1,827,005 2,089,505 835279 709,346 514,556 1,469,252 2206121 2,324 944 1,437,066 3,046 200 19393627
Depreciation 153,345 51,413 19,096 15,656 18,908 28726 44909 95,064 505,350 30,285 933 964,695
Other Qutflows - - - - - - - - 173,107 - - 173,107
Total Expenses 7,392,883 5,678,885 5,633,136 2,316,226 2,672,550 1,921,903 3,605,465 5,700,216 8,174,335 3,997,185 6,006,508 53,189,211
Operating Income 713,118 93,856 96,323 28,249 107,003 55,804 89,561 68,551 25617 (161,249) 493,204 1,610,038
Fund Balance
Beginning Balance (Unaudited) 3592121 986,884 G59,803 917 537 1,212,490 1,119,974 901,012 3,045,002 7,875,025 1,189,492 258542 21757882
Audit Adjustment (205,846) (89,798) (27,842) 112,622 163,067 138,947 111,318 321,397 1,987 59,194 (1,025,320) (440,274)
Beginning Balance (Audited) 3,386,275 897,086 §31,961 1,030,159 1,375,557 1,258,921 1,012,330 3,366,399 7,877,012 1,248,686 (766,778) 21,317,608
Operating Income 713,118 93,856 96,323 28,249 107,003 55,804 89,561 68,551 25617 (161,249) 493204 1,610,038
Ending Fund Balance 4,099,394 990,942 728,284 1,058,408 1,482 560 1,314,725 1,101,891 3,434,950 7,902,629 1,087 437 (273,575) 22,927,646
Total Revenue Per ADA 15,480 12,909 13,172 14,022 13,870 12,408 13,479 12,231 11,543 9,854 14,504
Total Expenses Per ADA 14,118 12,689 12,950 13,853 13,336 12,058 13,152 12,086 11,507 10,268 14,078
Operating Income Per ADA 1,362 210 221 169 534 350 327 145 36 (414) 426

Los Angeles, CA | T: 213-622-0907 | www.edtec.com | Emeryville, CA | T: 510-663-3500
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Business and Development Specialists
for Charter Schools

FORECAST VS. ACTUALS — REVENUES

540,000

$36,451

$35,000

Thousands
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520,000 $17.708
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$10,000
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55,000
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FORECAST VS. ACTUALS — EXPENSES
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edtec

Business and Development Specialists
for Charter Schools

CASH FLOW SUMMARY

$14,000

$12,000 A

Thousands

$10,000 A} - -
$8,000

$6,000

$4,000

$2,000

$0
Jul Aug  Sep Oct Nov Dec Jan Feb Mar Apr May  Jun

Cash Balance - Actual = == Cash Balance - Forecast

The ending cash balance at 01/31/18 was $12.9M, and the projected ending cash balance at 6/30/18 is $9.5M.

Los Angeles, CA | T: 213-622-0907 | www.edtec.com | Emeryville, CA | T: 510-663-3500
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Below is a schedule of forecasted net operating reserves and amounts available for operations.

[__MERF | MSA-1_| MSA-2 [ MSA-3 | MSA-4 | MSA-5 | MSA-6 | MSA7 | MSA-8 | MSA-SA | MSA-SD | TOTAL |

Net Assets - Unaudited 6/30/17 258,542 3,592,121 986,884 659,803 917,537 1,212,490 1,119,974 901,012 3,045,002 7,875,025 1,189,492 21,757,882
Audit adjustments (AJEs): (1,025,320)  (205,846) (89,798) (27,842) 112,622 163,067 138,947 111,318 321,397 1,987 59,194 (440,274)
Net Assets - after AJE's 6/30/17 (766,778) 3,386,275 897,086 631,961 1,030,159 1,375,557 1,258,921 1,012,330 3,366,399 7,877,012 1,248,686 21,317,608
Net Income FY17-18, Forecasted 493,204 713,118 93,856 96,323 28,249 107,003 55,804 89,561 68,551 25,617  (161,249) 1,610,038
Net Assets 6/30/18, Forecasted (273,574) 4,099,393 990,942 728,284 1,058,408 1,482,560 1,314,725 1,101,891 3,434,950 7,902,629 1,087,437 22,927,646
Less:
Invested in fixed assets 17,123 39,497 133,322 76,786 47,204 31,623 45,409 25,115 157,582 17,604,215 288,700 18,466,575
Net of related debt - (8,597,964) (151,806) (8,749,770)
Invested in other long-term assets - 161,923 - - - - - - - 75,554 198,191 435,668
Reserve for economic Uncertainties 5.0% 304,825 369,644 283,944 281,657 115,811 133,628 96,095 180,273 285,011 408,717 199,859 2,659,465
Restricted:
Prop 39 Clean Energy 2013-14 - 53,188 48,992 48,907 47,167 53,216 51,109 52,741 57,367 - 51,160 463,848
Educator Effectiveness Grant 2015-16 - 18,193 13,778 3,093 13,404 493 - - - 3,567 27,331 79,859
College Readiness 2016-17 - 61,502 45,860 61,324 62,733 - - - - 34,208 - 265,627
NSLP 2016-17 - 33,347 - - - - 3,203 - - - - 36,550
Title | 2016-17 - - - - - 17,151 - - - - - 17,151
Prop 1D 2015-16 - - - - - - - - - 95,590 106,607 202,197
Total Net assets invested or reserved 321,948 737,294 525,896 471,767 286,320 236,111 195,816 258,129 499,960 9,623,886 720,042 13,877,170
Net Assets available for operations (595,522) 3,362,099 465,046 256,517 772,088 1,246,449 1,118,909 843,762 2,934,990 (1,721,257) 367,395 9,050,476
-9.77% 45.48% 8.19% 4.55% 33.33% 46.64% 58.22% 23.40% 51.49% -21.06% 9.19% 17.02%

Los Angeles, CA | T: 213-622-0907 | www.edtec.com | Emeryville, CA | T: 510-663-3500
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edtec

elopment Specialists

ACCOMPLISHMENTS

e Draft FY18-19 budget scenarios delivered for personnel committee discussions
e Budget assumptions templates sent to all principals
e Winter CARS reporting completed for all sites (due 2/28)

OPPORTUNITIES AND RISKS

STRS/PERS Corrections (financial impact unknown)

MPS management believes there are prior year STRS and PERS eligibility inaccuracies which,
when corrected, would result in additional expense for the organization. Further analysis is
needed to determine the order of magnitude of this potential liability. Any known errors related
to current year eligibility or rate variances have been corrected.

Result: MERF’s consultant completed the analysis and submitted corrections for one site, MSA-
San Diego. Amounts have been included in the FY17-18 budgets for each site for the estimated
cost of this consulting, but not for the cost of the errors and any resulting penalties or interest.
These amounts, once known, will need to be added to the revised budgets. The known MSA-SD
expense has been added to the November forecast. MPS is bringing a proposal to the Board at
the February meeting to address the STRS corrections. A solution for PERS corrections is still
pending.

Los Angeles, CA | T: 213-622-0907 | www.edtec.com | Emeryville, CA | T: 510-663-3500
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ADA ANALYSIS

Six schools experienced a reduction in ADA in the 2" interim forecast. ADA is a primary driver of revenue and has resulted in a
negative impact on revenue for these schools. Revenues in the enclosed 2™ interim forecasts have been adjusted to reflect the ADA

amounts highlighted below. Overall reduction in ADA from 15t interim budgets to 2" interim forecasts is -23.24.

2nd interim

MSA-1 MS5A-2 MSA-3 MSA-4 MSA-5 | MSA-6 | MSA-7 MSA-8 MSA-5A MSA-5D Total

P1 enrollment - Revised Budget (2nd interim) 542 468 458 176 206 160 287 484 727 408 3,916
Approved Budget Enrollment (=Decl7 Forecast) 543 470 461 176 210 163 292 438 737 405 3,945
Enrollment Variance (1) 2) (3) (0) (4) (3) (5) 4) (10) 3 (29)
ADA - Revised Budget (2nd interim): 523.64 447.18 434.98 167.20 200.46 159.39 274.15 471.65 710.22 389.29 3,778.16
ADA per Approved Budget 522.34 451.20 443.02 170.73 197.98 158.11 280.32 479.34 707.52 390.83 3,801.40
ADA Variance 1.29 (4.02) (8.04) (3.53) 2.47 1.28 (6.17) (7.69) 2.70 (1.53) (23.24)
ADA Variance % 0% -1% -2% -2.1% 1% 1% -2% -2% 0% 0% -0.61%
Calc of ADA - Revised Budget (2nd Interim):
ADA per P1* 528.58 452.32 444,17 168.08 200.13 158.04 278.38 474.13 703.82 393.56 3,801.20
Adjusted per historical P2 change -0.93% -1.14% -2.07% -0.52% 0.16% 0.86% -1.52% -0.52% 0.91% -1.08%

Proposed ADA - Revised Budget (2nd interim) 523.64 447.18 434.98 167.20 200.46 159.39 274.15 471.65 710.22 389.29 3,778.16

*MSA-1 and MSA-2 P1 ADA were understated due to days closed due to fires. Will be updated at P2 - use actual cumulative ADA counts for calculting ADA for budget; MSA-8 P1 report not received - using actuals per monthly reports

Los Angeles, CA | T: 213-622-0907 | www.edtec.com | Emeryville, CA | T: 510-663-3500
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Magnolia Public Schools - Regular Finance Committee - Agenda -

MAGNOLIA SCIENCE ACADEMY -1

Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Proposed
Revised
Budget) vs.  2nd Interim % 2nd Interim
1stInterim  2ndInterim  2nd Interim  (Proposed (Proposed
(Proposed (Proposed (Proposed Revised Revised
Adopted Revised Revised Revised Budget) Budget)
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 416,623 416,623 594,810 | 2,674,764 5,459,002 5,484,674 5,505,533 20,859 2,830,769 49%
Federal Revenue 108,000 (80,670) 99,704 221,684 1,088,351 1,135,781 1,166,901 31,120 945,217 19%
Other State Revenues 1,704 270,408 145,554 427,151 890,794 1,058,131 1,299,057 240,926 871,905 33%
Local Revenues 760 245 448 15,500 69,650 69,650 76,325 6,675 60,825 20%
Fundraising and Grants 6,499 3,660 8,555 41,299 65,000 68,185 58,185 (10,000) 16,886 71%
Total Revenue 533,586 610,265 849,071 3,380,400 7,572,797 7,816,421 8,106,001 289,580 4,725,601 42%
Expenses
Compensation and Benefits 298,301 376,159 303,811 1,947,532 3,515,834 3,547,324 3,551,674 (4,351) 1,604,142 55%
Books and Supplies 28,353 28,385 12,671 166,528 514,102 528,813 763,511 (234,698) 596,983 22%
Senvices and Other Operating Expenditures 193,633 259,702 (4,001)] 1,205,506 3,276,235 2,876,940 2,924,353 (47,413) 1,718,846 41%
Depreciation (46,667) - - 7,007 153,345 153,345 153,345 - 146,338 5%
Other Outflows 3,597 (3,597) 243 243 - - o - (243)
Total Expenses 477,217 660,649 312,723 | 3,326,816 7,459,516 7,106,422 7,392,883 (286,461) 4,066,066 45%
Operating Income 56,370 (50,384) 536,347 53,583 113,281 710,000 713,118 3,119 659,535
Fund Balance
Beginning Balance (Unaudited) 3,592,121 3,592,121 3,592,121
Audit Adjustment - - (205,846)
Operating Income 113,281 710,000 713,118
Ending Fund Balance 3,705,403 4,302,121 4,099,394

SUMMARY OF RESULTS

Forecasting a net income of $713,118; This is an increase of $3,118 from the 1%t interim budget,

primarily due to an increase in ADA of +1.3

FORECAST CHANGES

LCFF Revenues (+520,859)

Increase due to increased ADA at P-1 (+1.3) as forecasted for the year.

Federal Revenue (+5$31,120)

Adjustment to E-rate revenue received that was not budgeted.

Other State Revenues (+5240,926)
Other State revenues increased due to addition of Prop 39 Clean Energy grant funding received,
not budgeted (correspending expenses added under Books and Supplies), and increase in ADA

plus minor prior year state revenues received in excess of what was accrued.

Other Local Revenue (+56,675)

Increases in Other Local Revenue came from Summer program revenue adjustment to match

invoice.

Fundraising and Grants (-510,000)
Decreased Donations per actual revenue received.

Los Angeles, CA | T: 213-622-0907 | www.edtec.com | Emeryville, CA | T: 510-663-3500
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edtec

rvelopment Specialists
for Charter Schools

Compensation (-54,351)
Minor salary adjustments for actuals positions/contracted salaries

Books and Supplies (-5234,698)
Added estimate for Prop 39 Clean Energy grant (equal to revenue), and adjusted other food costs
per actual spending.

Other Operating Expenses (-547,413)

Increase in Other operating expenses was due to interest paid on Sherman Way property loan
for 3 months not previously budgeted for (original assumption was that bond transactoin would
close in June).
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MAGNOLIA SCIENCE ACADEMY -2

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Revised
Budget) vs.  2nd Interim  %2nd Interim
2nd Interim  2nd Interim  (Proposed (Proposed
1st Interim (Proposed (Proposed Revised Revised
Adopted (Revised Revised Revised Budget) Budget)
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 332,720 332,720 478,313 | 2,149,678 4,724,787 4,574,891 4,540,508 (34,383) 2,390,829 47%
Federal Revenue - 25,832 53,708 144,227 454,654 514,733 523,143 8,410 378,916 28%
Other State Revenues 255,171 23,277 292,578 359,588 415,325 646,947 231,622 354,369 45%
Local Revenues - 22,928 (22,186)| 4,681 58,680 37,173 38,679 1,506 33,998 12%
Fundraising and Grants 936 4,028 86 14,919 20,550 23,464 23,464 8,546 64%
Total Revenue 333,656 640,679 533,198 | 2,606,083 5,618,259 5,565,586 5,772,741 207,155 3,166,658 45%
Expenses
Compensation and Benefits 249,082 277,609 257,941 1,653,101 3,110,910 3,179,649 3,179,649 0) 1,526,548 52%
Books and Supplies 53,051 66,549 (11,432)| 177,278 400,942 384,759 620,818 (236,058) 443,540 29%
Services and Other Operating Expenditures 148,821 147,180 10,356 774,840 1,923,796 1,851,605 1,827,005 24,600 1,052,165 42%
Depreciation 4,696 4,696 4,696 32,870 51,413 51,413 51,413 0 18,543 64%
Other Outflows - - 3,750 3,750 - - - - (3,750)
Total Expenses 455,650 496,034 265,311 | 2,641,840 5,487,060 5,467,426 5,678,885 (211,459) 3,037,045 47%
Operating Income (121,994) 144,645 267,887 (35,757)| 131,198 98,160 93,856 (4,304) 129,613
Fund Balance
Beginning Balance (Unaudited) 986,884 986,884 986,884
Audit Adjustment - (89,798)
Operating Income 131,198 98,160 93,856
Ending Fund Balance 1,118,082 1,085,044 990,942

SUMMARY OF RESULTS

Forecasting a net income of $93,856; This is a decrease of $4,305 from the 1% interim budget,

primarily due to a decrease in ADA of -4.02

FORECAST CHANGES

LCFF Revenues (-534,383)

Decrease due to decreased ADA at P-1 as forecasted (-4.02) for the year.

Federal Revenue (+58,410)

Adjustment to E-rate revenue received that was not budgeted.

Other State Revenues (+5231,622)
Other State revenues increased due to addition of Prop 39 Clean Energy grant funding received,
not budgeted (correspending expenses added under Books and Supplies), and decreased due to

decreased ADA.

Other Local Revenue (+51,506)

Decreases in Other Local Revenue came from Summer program revenue adjustment which was
offset by food service sales actuals coming in higher than budgeted.

Books and Supplies (-5236,058)

Added estimate for Prop 39 Clean Energy grant (equal to revenue)
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edteé

Business and Development Specialists
for Charter Schools

Other Operating Expenses (+524,600)
Decrease in other operating expenses a result of removing trailer rentals — not expected to occur
this year
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MAGNOLIA SCIENCE ACADEMY -3

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Revised
Budget) vs.  2nd Interim  %2nd Interim
2nd Interim  2nd Interim  (Proposed (Proposed
1st Interim (Proposed (Proposed Revised Revised
Adopted (Revised Revised Revised Budget) Budget)
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 332,619 332,619 476,738 | 2,145,695 4,463,366 4,481,571 4,404,123 (77,448) 2,258,428 49%
Federal Revenue - 19,674 36,280 105,681 485,007 516,116 516,116 410,435 20%
Other State Revenues - 327,961 24,459 363,734 447,300 523,834 749,119 225,285 385,385 49%
Local Revenues 1,233 6,840 8,024 21,103 40,578 40,578 45,366 4,788 24,263 47%
Fundraising and Grants 6,728 3,566 604 12,230 19,617 13,575 14,735 1,160 2,505 83%
Total Revenue 340,581 690,661 546,105 | 2,648,442 5,455,868 5,575,674 5,729,459 153,785 3,081,017 46%
Expenses
Compensation and Benefits 236,045 263,734 242,788 | 1,590,857 2,824,322 2,834,932 2,884,881 (49,949) 1,294,024 55%
Books and Supplies 35,166 14,882 12,550 135,019 434,314 455,677 629,654 (173,978) 494,636 21%
Services and Other Operating Expenditures 145,182 176,148 169,795 998,772 2,058,008 2,111,108 2,099,505 11,603 1,100,732 48%
Depreciation 3,183 3,183 6,579 29,751 19,096 20,196 19,096 1,100 (10,654) 156%
Other Outflows - - 1,189 1,189 - - - - (1,189)
Total Expenses 419,575 457,947 432,901 | 2,755,588 5,335,741 5,421,913 5,633,136 (211,223) 2,877,548 49%
Operating Income (78,994) 232,714 113,205 (107,146)| 120,127 153,761 96,323 (57,438) 203,469
Fund Balance
Beginning Balance (Unaudited) 659,803 659,803 659,803
Audit Adjustment - (27,842)
Operating Income 120,127 153,761 96,323
Ending Fund Balance 779,930 813,564 728,284

SUMMARY OF RESULTS

Forecasting a net income of $96,323; This is a decrease of $57,428 from the 1 interim budget,

primarily due to a decrease in ADA of -8.04

FORECAST CHANGES

LCFF Revenues (-577,448)

Decrease due to decreased ADA at P-1 as forecasted (-8.04) for the year.

Other State Revenues (+5225,285)
Other State revenues increased due to addition of Prop 39 Clean Energy grant funding received,
not budgeted (correspending expenses added under Books and Supplies), and other State

revenues decreased due to decreased ADA.

Other Local Revenue (+54,788)

Increased in Other Local Revenue came from Field Trips and Local Revenue for actuals that came
in higher than budgeted. This was offset by the Summer Prograam revenue adjustment.

Fundraising and Grants (+$1,160)

Increased Fundraising for actuals that came in higher than budgeted.

Compensation and benefits (-549,949)
Added positions per review with CFO, offset by reduced food expenses per actuals
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rvelopment Specialists
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Books and Supplies (-5173,978)
Added estimate for Prop 39 Clean Energy grant (equal to revenue), offset by decrease in
instructional materials and supplies adjustments per actual spending.

Other Operating Expenses (+511,603)
Decrease in other operating expenses due to reduction of budgeted instructional consultants and
professional services (+519k), offset by increased prior year expenses not accrued (-$7k)
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MAGNOLIA SCIENCE ACADEMY - 4

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Revised
Budget) vs.  2nd Interim  %2nd Interim
2nd Interim  2nd Interim  (Proposed (Proposed
1st Interim (Proposed (Proposed Revised Revised
Adopted (Revised Revised Revised Budget) Budget)
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 141,654 141,654 206,244 920,934 1,875,756 1,731,925 1,697,825 (34,100) 776,891 54%
Federal Revenue 9411 13,948 22,860 75,372 259,640 234,372 240,169 5798 164,798 31%
Other State Revenues 8,538 233,236 21,006 298,792 150,859 166,940 374,018 207,078 75,226 80%
Local Revenues 318 - 6,768 8,590 22,035 22,385 26,946 4,561 18,356 32%
Fundraising and Grants 741 - 1,761 4,289 3,000 4,017 5,517 1,500 1,228 78%
Total Revenue 160,661 388,837 258,638 | 1,307,976 2,311,290 2,159,639 2,344,475 184,836 1,036,499 56%
Expenses
Compensation and Benefits 80,447 107,337 91,401 568,798 1,337,560 1,085,264 1,085,264 0 516,466 52%
Books and Supplies 17,781 2127 655 44,157 113,174 169,842 380,027 (210,185) 335,869 12%
Services and Other Operating Expenditures 49,426 94,264 47,831 337,492 789,378 829,185 835,279 (6,094) 497,788 40%
Depreciation 1,305 1,305 1,305 17,520 15,656 15,656 15,656 - (1,864) 112%
Other Outflows 1,603 (1,603) - - - - - - -
Total Expenses 150,563 203,430 141,192 967,967 2,255,768 2,099,947 2,316,226 (216,279) 1,348,259 42%
Operating Income 10,099 185,407 117,446 340,009 55,522 59,692 28,249 (31,442) (311,760)
Fund Balance
Beginning Balance (Unaudited) 917,537 917,537 917,537
Audit Adjustment - - 112,622
Operating Income 55,522 59,692 28,249
Ending Fund Balance 973,059 977,229 1,058,408

SUMMARY OF RESULTS

Forecasting a net income of $28,249; This is a decrease of $31,442 from the 1 interim budget,
primarily due to a decrease in ADA of -3.4

FORECAST CHANGES

LCFF Revenues (-534,100)

Decreased due to decreased ADA at P-1 as forecasted (-3.4) for the year.

Other Federal Revenues (+55,798)
Received prior year CSFIG grant funds in excess of budget.

Other State Revenues (+5207,078)
Other State revenues increased due to addition of Prop 39 Clean Energy grant funding received,
not budgeted (correspending expenses added under Books and Supplies) and prior year revenues

in excess of what was accrued, and other State revenues decreased due to ADA decrease.

Other Local Revenue (+54,561)

Increases in Other Local Revenue came from $6.6k Option 3 SpEd grant not budgeted, offset by
reduced Summer program revenue to match invoice submitted.

Fundraising and Grants (+51,500)

Increased Fundraising for actuals that came in higher than budgeted.
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edtec

¢z and Development Specialists
for Charter Schools

Books and Supplies (-5210,185)
Added estimate for Prop 39 Clean Energy grant (equal to revenue)

Other Operating Expenses (-56,094)
Adjusted equipment leases per actuals.
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MAGNOLIA SCIENCE ACADEMY - 5

Actual YTD Budget
Tstinterim
(Revised
Budget) vs.2nd 2nd Interim  %2nd Interim
2nd Interim Interim (Proposed (Proposed
1st Interim (Proposed (Proposed Revised Revised
Adopted (Revised Revised Revised Budget) Budget)
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 130,184 130,184 193,933 898,555 1,939,936 1,929,828 1,958,592 28,765 1,060,037 46%
Federal Revenue 9,117 9,117 44,990 85,658 226,461 247,827 246,483 (1,345) 160,825 35%
Other State Revenues 8,553 228,630 21,513 295,689 180,136 210,305 423,857 213,552 128,168 70%
Local Revenues - - 10,708 11,725 28,536 136,178 148,604 12,426 136,879 8%
Fundraising and Grants - - - - 1,000 2,017 2,017 - 2,017 0%
Total Revenue 147,854 367,931 271,145 | 1,291,627 2,376,069 2,526,155 2,779,553 253,398 1,487,926 46%
Expenses
Compensation and Benefits 128,516 113,230 115,778 776,983 1,399,666 1,461,162 1,460,085 1,078 683,102 53%
Books and Supplies 2,879 269 5,454 89,217 225,109 274,711 484,210 (209,500) 394,993 18%
Services and Other Operating Expenditures 36,947 61,203 63,668 265,068 675,372 702,081 709,346 (7,265) 444,278 37%
Depreciation 1,433 1,433 3,777 18,894 11,400 18,908 18,908 - 15 100%
Other Outflows - - - - - - - - -
Total Expenses 169,776 176,136 188,677 | 1,150,161 2,311,546 2,456,862 2,672,550 (215,688) 1,522,388 43%
Operating Income (21,921) 191,796 82,468 141,465 64,523 69,292 107,003 37,710 (34,462)
Fund Balance
Beginning Balance (Unaudited) 1,212,490 1,212,490 1,212,490
Audit Adjustment - - 163,067
Operating Income 64,523 69,292 107,003
Ending Fund Bal 1,277,013 1,281,783 1,482,560

SUMMARY OF RESULTS

Forecasting a net income of $107,003; This is an increase of $37,710 from the 1%t interim budget,
primarily due to an increase in ADA of +2.47

FORECAST CHANGES

LCFF Revenues (+528,765)
Increase due to increased ADA at P-1 as forecasted (+2.47) for the year.

Federal Revenue (-51,345)
Minor adjustment to E-rate revenue

Other State Revenues (+5213,552)

Other State revenues increased due to unbudgeted receipt of Prop 39 Clean Energy Revenue
(offset by expenses of same amount), plus minor prior year state revenues received in excess of
what was accrued.

Other Local Revenue (+512,426)
Increases in Other Local Revenue came from $10.7k Option 3 SpEd grant not budgeted and
Summer program revenue adjustment.

Compensation (+51,078)
Minor pay adjustment for classified staff member and related benefits.
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or Charte

Books and Supplies (-5209,500)
Books and supplies increased primarily due to unbudgeted Prop 39 Clean Energy grant received,
estimated to be fully expended by 6/30/18 (5204k) and textbooks adjusted per actual spending.

Other Operating Expenses (-57,265)

Increase in Other operating expenses was due to adjustment of leases to match actual contracts
and spending for the year.
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MAGNOLIA SCIENCE ACADEMY - 6

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
Tstinterim
(Revised
Budget) vs.2nd 2nd Interim  %2nd Interim
2nd Interim Interim (Proposed (Proposed
1st Interim (Proposed (Proposed Revised Revised
Adopted (Revised Revised Revised Budget) Budget)
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 120,684 120,684 174,850 787,334 1,674,417 1,476,568 1,490,511 13,942 703,176 53%
Federal Revenue 2,681 12,831 27,875 73,251 170,405 175,300 175,651 251 102,300 42%
Other State Revenues 7,836 85,054 49,561 175,863 220,619 221,334 288,267 66,933 112,404 61%
Local Revenues - 4,019 2,463 8,630 - 1,200 8,630 7430 0 100%
Fundraising and Grants 1,862 2,772 1,631 11,352 15,000 14,749 14,749 - 3,397 77%
Total Revenue 133,063 225,360 256,380 | 1,056,430 1,980,442 1,889,151 1,977,707 88,556 921,277 53%
Expenses
Compensation and Benefits 95,263 78,711 72,397 563,198 1,173,022 1,182,176 1,182,176 - 618,978 48%
Books and Supplies 14,099 9,939 (242) 47,403 127,250 129,346 196,445 (67,099) 149,042 24%
Services and Other Operating Expenditures 48,844 20,669 59,257 254,339 509,765 514,219 514,556 (336) 260,217 49%
Depreciation 1,648 1,648 498 11,537 28,726 28,726 28,726 17,189 40%
Other Outflows - - - - - - - - -
Total Expenses 159,854 110,967 131,911 876,478 1,838,764 1,854,468 1,921,903 (67,435) 1,045,425 46%
Operating Income (26,791) 114,394 124,469 179,953 141,678 34,684 55,804 21,121 (124,148)
Fund Balance
Beginning Balance (Unaudited) 1,119,974 1,119,974 1,119,974
Audit Adjustment - - 138,947
Operating Income 141,678 34,684 55,804
Ending Fund Bal: 1,261,652 1,154,658 1,314,725

SUMMARY OF RESULTS

Forecasting a net income of $55,804; This is an increase of $21,121 from the 1% interim budget,
primarily due to an increase in ADA of +1.28.

FORECAST CHANGES

LCFF Entitlement (+513,942)
Increase due to increased ADA at P-1 as forecasted (+1.28) for the year.

Federal Revenue (+5251)
Minor e-rate adjustment

Other State Revenues (+566,933)

Other State revenues increased due to unbudgeted receipt of Prop 39 Clean Energy Revenue
(offset by expenses of same amount), plus minor prior year state revenues received in excess of

what was accrued.

Other Local Revenue (+57,430)
Increases in Other Local Revenue came from $6.5k Option 3 SpEd grant not budgeted and other

local revenue adjustment.
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Books and Supples (-567,099)
Books and supplies increased primarily due to unbudgeted Prop 39 Clean Energy grant received,

estimated to be fully expended by 6/30/18 ($61k) and Office Supplies, Classroom Furniture and
Teacher Supplies adjusted per actual spending.

Services and Other Operating Expenditures (-5336)
Special Ed Encroachment and District Oversight Fees adjusted per actual spending.
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edtec

MAGNOLIA SCIENCE ACADEMY -7

Actual YTD Budget
Tstinterim
(Revised
Budget) vs. 2nd 2nd Interim % 2nd Interim
2nd Interim Interim (Proposed (Proposed
1st Interim (Proposed (Proposed Revised Revised
Adopted (Revised Revised Revised Budget) Budget)
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 201,794 201,794 288,574 1,307,760 2,658,045 2,628,620 2,574,310 (54,310) 1,266,550 51%
Federal Revenue 4,434 18,331 54,231 125,055 235,853 253,209 251,998 (1,211) 126,943 50%
Other State Revenues 12,958 350,387 97,288 516,261 564,241 593,416 802,711 209,295 286,450 64%
Local Revenues 692 1,272 8,838 16,228 53,168 37,408 53,111 15,702 36,883 31%
Fundraising and Grants 991 2,689 254 8,900 11,000 12,898 12,898 - 3,998 69%
Total Revenue 220,868 574,474 449,185 | 1,974,203 3,522,307 3,525,550 3,695,027 169,477 1,720,824 53%
Expenses
Compensation and Benefits 128,871 152,902 135,428 911,798 1,682,985 1,672,274 1,672,036 238 760,238 55%
Books and Supplies 11,263 15,353 1,110 94,381 188,317 203,550 419,268 (215,717) 324,886 23%
Senvices and Other Operating Expenditures 46,212 112,245 127,359 796,505 1,551,087 1,469,029 1,469,252 (223) 672,747 54%
Depreciation 1,691 1,691 (2,793) 11,834 45,159 44,909 44,909 0 33,075 26%
Other Outflows - - (786) (786), - - 5 - 786
Total Expenses 188,037 282,191 260,319 | 1,813,732 3,467,548 3,389,763 3,605,465 (215,702) 1,791,733 50%
Operating Income 32,831 292,283 188,866 160,471 54,759 135,787 89,561 (46,225) (70,909)
Fund Balance
Beginning Balance (Unaudited) 901,012 901,012 901,012
Audit Adjustment - - 111,318
Operating Income 54,759 135,787 89,561
Ending Fund Bal: 955,771 1,036,799 1,101,891

SUMMARY OF RESULTS

Forecasting a net income of $89,561; This is a decrease of -$46,225 from the 1 interim budget,
primarily due to a decrease in ADA of -6.17.

FORECAST CHANGES

LCFF Entitlement (-554,310)
Decrease due to decreased ADA at P-1 as forecasted (-6.17) for the year.

Federal Revenue (-51,211)
Decrease in the Special Education — Entitlement, ADA driven

Other State Revenues (+5209,295)

Other State revenues increased due to unbudgeted receipt of Prop 39 Clean Energy Revenue
(offset by expenses of same amount), other minor decreases in Special Education-Entitlement,
and State Lottery revenue (ADA driven)

Other Local Revenue (+515,702)
Increases in Other Local Revenue came from $8.1k Option 3 SpEd grant not budgeted. Increase
in Summer Program $5.6K and other local revenue $1.8K.

Compensation and Benefits (+5238)
Small adjustment per actuals
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Books and Supplies (-5215,717)

Books and supplies increased primarily due to unbudgeted Prop 39 Clean Energy grant received,
estimated to be fully expended by 6/30/18 ($212k) and Nonclassroom related furniture and
instructional materials adjusted to actuals.

Services and Other Operating Expenditures (-5223)
Rent adjusted to meet actuals (-S3K) Special Ed Encroachment, District Oversight Fees, Prior
Yeah Actuals adjusted per actual spending.
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edtec

MAGNOLIA SCIENCE ACADEMY - 8

Actual YTD Budget
Tstinterim
(Revised
Budget) vs. 2nd 2nd Interim % 2nd Interim
2nd Interim Interim (Proposed (Proposed
1st Interim (Proposed (Proposed Revised Revised
Adopted (Revised Revised Revised Budget) Budget)
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Spent

SUMMARY
Revenue

LCFF Entitlement 352,544 352,544 506,639 | 2,286,460 4,656,757 4,594,558 4,625,841 (68,717) 2,239,381 51%

Federal Revenue 7,606 7,606 38,188 145,837 304,497 338,348 336,842 (1,506) 191,005 43%

Other State Revenues 22,230 280,460 51,611 457,184 528,197 610,544 840,876 230,331 383,692 54%

Local Revenues - 23 14,491 16,751 34,273 34,273 42,972 8,699 26,222 39%

Fundraising and Grants 708 996 - 10,460 20,000 22,236 22,236 - 11,777 47%

Total Revenue 383,088 641,629 610,930 [ 2,916,690 5,543,724 5,599,960 5,768,767 168,807 2,852,077 51%
Expenses

Compensation and Benefits 206,254 203,496 194,666 | 1,334,569 2,782,961 2,727,429 2,754,796 (27,367) 1,420,227 48%

Books and Supplies 12,742 50,423 2,529 136,080 426,715 433,350 643,235 (209,885) 507,155 21%

Services and Other Operating Expenditures 118,655 180,169 155,698 967,597 2,090,297 2,207,990 2,206,121 1,869 1,238,524 44%

Depreciation 5,650 5,650 774 39,553 96,064 96,064 96,064 - 56,511 41%

Other Outflows - - - - - - = - -

Total Expenses 343,301 439,739 353,667 | 2,477,800 5,396,037 5,464,833 5,700,216 (235,383) 3,222,416 43%
Operating Income 39,787 201,890 257,263 438,891 147,687 135,127 68,551 (66,576) (370,340)

SUMMARY OF RESULTS

Forecasting a net income of $68,551; This is a decrease of -566,576 from the 1t interim budget,
primarily due to a decrease in ADA of -7.69.

FORECAST CHANGES

LCFF Entitlement (-$68,717)
Decrease due to decreased ADA at P-1 as forecasted (-7.69) for the year.

Federal Revenue (-51,506)
Decrease in the Special Education — Entitlement

Other State Revenues (+$230,331)

Other State revenues increased due to unbudgeted receipt of Prop 39 Clean Energy Revenue
(offset by expenses of same amount), other minor decreases in Special Education-Entitlement,
and State Lotto revenue

Other Local Revenue (+58,699)
Increase in Other Local Revenue came from $14k Option 3 SpEd grant not budgeted; increase in
other local revenue $2K. Decrease in Summer Program S$8K.

Compensation and Benefits (-527,367)
Increase due to adjustment of teacher salaries and benefits per actual current contracts.

Books and Supplies (-5209,885)
Books and supplies increased primarily due to unbudgeted Prop 39 Clean Energy grant received,
estimated to be fully expended by 6/30/18 (S226k) and Educational Software (-$18K),
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edtec

ess and Development Specialists
for Charter Schools

Instructional Materials (-2.4K), Office Supplies (-S8K) adjusted to actuals. Student Food Services
(S45K) adjusted to projections for remainder of the year.

Services and Other Operating Expenditures (+51,869)
Special Ed Encroachment and District Oversight Fees adjusted per actual spending.
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MAGNOLIA SCIENCE ACADEMY - SA

Actual YTD Budget
1stInterim
(Revised
Budget)vs. 2nd Interim % 2nd Interim
2nd Interim  2nd Interim  (Proposed  (Proposed
1stinterim  (Proposed  (Proposed Revised Revised
Adopted (Revised Revised Revised Budget) Budget)
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 603,908 518,610 488,074 | 3,026 407 7 487 687 6,751,562 6,793,513 41,950 3,767,108 45%
Federal Revenue - 145394 54,025 267,738 658,206 618,521 662,529 44,008 394,790 40%
Other State Revenues 39,528 102,587 29,141 255,430 585,070 626,911 638,830 11,919 40%
Local Revenues 2,551 4138 275 20,176 64,612 67,812 56,723 (11,088) 36%
Fundraising and Grants 12,069 4,448 - 25,783 32,446 37,258 48,358 11,100 22,575 53%
Total Revenue 658,057 75177 571,515 | 3,595,535 8,808,020 8,102,063 8,199,952 97,889 4,604,417 44%
Expenses
Compensation and Benefits 405,030 384,040 396,124 | 2,641,718 4,576,489 4,497 127 4,493,395 373 1,851,677 59%
Books and Supplies 3,948 10,460 77,853 351,363 733,114 679,040 677,539 1,501 326,176 52%
Services and Other Operating Expenditures (10,203) 189,870 314,359 | 1,154,902 2,490,994 2,221,823 2,324,944 (103,121) 1,170,042 50%
Depreciation 33,103 33,103 33,103 231,720 505,350 505,350 505,350 - 273,630 46%
Other Qutflows 35,028 40,363 (75,391)| 87,070 173,107 173,107 173,107 - 86,038 50%
Total Expenses 466,906 657,836 746,048 | 4466773 | 8,479,055 8,076,447 8,174,335 (07,888) 3,707,562 55%
Operating Income 191,151 117,341 (174,533)] (871,238} 328,966 25,616 25617 0 896,855
Fund Balance
Beginning Balance (Unaudited) 7,875,025 7,875,025 7,875,025
Audit Adjustment - - 1,987
Operating Income 328,966 25616 25817
Ending Fund Balance 8,203,991 7,900,642 7,902,629

SUMMARY OF RESULTS

Forecasting a net income of $25,617; No change from the 1t interim budget.

FORECAST CHANGES

LCFF Entitlement (+$41,950)
Increase due to increased ADA at P-1 as forecasted (+2.7) for the year.

Federal Revenue (+544,008)
Increase in Other Federal revenue for increased E-Rate, received more than budgeted.

Other State Revenues (+$11,919)
Other State revenues increased due to prior year lottery adjustment and the increase in ADA

Other Local Revenue (-511,088)
Increase in Other Local revenue is due to the summer program adjustment.

Fundraising and Grants (+511,100)
Increase in fundraising due to higher than budgeted donations received.

Compensation and Benefits (+$3,731)

Decrease in compensation and benefits due to truing up of new hire salaries and benefits, and
terminations in January.
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edtec

ot Charter Schools

Books and Supplies (+$1,501)
Books and supplies decreased primarily due to underspending in non instructional materials and

supplies.

Services and Other Operating Expenditures (-5103,121)

Increase in expenses largely due to adjusting down cuts in miscellaneous operating expenses
that were included in the 1%t interim budget, cuts partially distributed to various line items and
offset by revenue increased due to ADA.
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edtec

MAGNOLIA SCIENCE ACADEMY - SD

Actual YTD Budget
1st Interim
{Revised
Budget)vs. 2nd Interim % 2nd Interim
2nd Interim  2nd Interim  (Proposed  (Proposed
1stinterim  (Proposed  (Proposed Revised Revised
Adopted (Revised Revised Revised Budget) Budget)
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 223,803 269,651 197,223 | 1,510,465 3,298,113 2,969,208 2,960,085 (9,124) 1,449,620 51%
Federal Revenue - 7,325 9,707 20 476 125,122 131,511 131,511 - 102,035 22%
Other State Revenues 24,409 242 617 41,855 372,018 393481 424 437 635,855 211418 263,838 59%
Local Revenues 162 5,100 1174 23,004 78,739 78,739 75,435 (3,304) 52,341 3%
Fundraising and Grants - 17,908 - 29,876 31,153 33,051 33,051 - 3,175 90%
Total Revenue 248,374 542,600 249,759 | 1,964,927 3,926,609 3,636,946 3,835,935 198,990 1,871,008 51%
Expenses
Compensation and Benefits 179,954 215,373 158,340 | 1,183,901 2,210,402 2,199,259 2,199,260 (0) 1,015,358 54%
Books and Supplies 5,901 6,951 10,613 37,664 144,548 127,765 330,564 (202,799) 292,900 11%
Senices and Other Operating Expenditures 68,071 90,985 120,421 694,747 1,352,286 1,424,179 1,437,066 (12,887) 742,319 48%
Depreciation 3718 3718 3718 35,489 30,295 30,295 30,295 - (5,194) 117%
Other Qutflows - 2,065 8,541 10,608 - - - (10,608)
Total Expenses 257,644 319,092 301,634 | 1,962,407 3,737,532 3,781,498 3,997,185 (215,687) 2,034,778 49%
Operating Income (9,270) 223,508 (51,874) 2,520 180,077 (144,552)  (161,249) (16,697) _ (163,770)
Fund Balance
Beginning Balance (Unaudited) 1,189,492 1,189,492 1,189,492
Audit Adjustment - - 59,194
Operating Income 189,077 (144 552) (161,249)
Ending Fund Balance 1,378,569 1,044,940 1,087,437

SUMMARY OF RESULTS

Forecasting a net income of (-$161,249); This is a decrease of -516,697 from the 1% interim
budget, primarily due to a decrease in ADA of -1.53.

FORECAST CHANGES

LCFF Entitlement (-$9,124)
Decrease due to decrease in ADA at P-1 as forecasted (-1.53) for the year.

Other State Revenues (+5211,418)
Other State revenues increased due to receipt of Prop 39 Clean Energy funds that were not
budgeted (corresponding increase to books and supplies expense).

Other Local Revenue (-5$3,304)
Decrease in Other Local revenue is due to the summer program adjustment to match invoice.

Books and Supplies (-5202,799)
Books and supplies increased due to an increase in estimated Prop 39 Clean Energy grant
expenses not budgeted (matches added revenue)

Services and Other Operating Expenditures (-512,887)
Increase in expenses largely due communications being higher than budgeted (S9K), and prior
year expenses ($2.2K) and fines and penalities ($1.2K) coming in slightly higher than budgeted.
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MERF
Actual YTD Budget
1st Interim
(Revised
Budget)vs.  2nd Interim % 2nd Interim
2nd Interim  2nd Interim  (Proposed  (Proposed
istinterim  (Proposed  (Proposed Revised Revised
Adopted (Revised Revised Revised Budget) Budget)
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Spent
SUMMARY
Revenue
LCFF Entitlement - - - - - - = - -
Federal Revenue - 757 7,325 8,082 - - 8,082 8,082 0 100%
Other State Revenues - - - - - - - - -
Local Revenues 420,087 586,553 572,551 | 3,761,030 6,392,850 6,442,850 6,446,755 3,905 2,685,725 58%
Fundraising and Grants - 600 600 104,374 - 103,174 134,875 31,701 30,501 7%
Total Revenue 420,087 587,910 580,475 | 3,873485| 6,302,850 6,546,024 6,580,712 43688 2,716,226 50%
Expenses
Compensation and Benefits 226,964 217 684 238,820 | 1,660,940 3,055,489 3,007,889 2,983,114 24776 56%
Books and Supplies (1,078) 1,879 2,544 14,208 70,421 65,421 66,261 (840) 21%
Senices and Other Operating Expenditures 80,681 262,930 95,350 | 1,317,651 2,726,775 2,969,566 3,046,200 (76,634) 43%
Depreciation 120 120 120 840 933 933 933 - 90%
Other Quiflows - 840 1,862 2702 - - - - (2,702)
Total Expenses 306,680 483,453 338,607 | 2,906,330 | 5853,618 6,043,809 6,006,508 (52,699) 3,100,169 49%
Operating Income 113,397 104,457 241,779 877,146 530,232 502,214 493,204 (9,011) (383,043)
Fund Balance
Beginning Balance (Unaudited) 258,542 258,542 258,542
Audit Adjustment - - (1,025,320)
Operating Income 539,232 502,214 403 204
Ending Fund Balance 797,774 760,756 (273,575)

SUMMARY OF RESULTS

Forecasting a net income of $493,204; a decrease of -$9,011 from the 15t interim budget.

FORECAST CHANGES

Federal Revenue (+58,082)
Federal revenue increased for actuals for E-Rates being higher than budgeted.

Other Local Revenue (+53,905)
Increase in other local revenue due to interest income received and not budgeted

Fundraising and Grants (+531,701)
Increased for anticipated in-kind donation, to fund additional professional development.

Compensation and Benefits (+524,776)

Decrease due departure of SpEd coordinator (position filled with contracted worker) and truing
up actual pay and timing of hiring new employees and related benefits, offset by payment of
prior year STRS underpayments on MSA-SD.

Services and Other Operating Expenditures (-576,634)

Increase in expenses largely due to an increase in special education contractor ($45K) for the
departure of Victoria Marzouk. There was also a large increase in professional development
expenses ($31K) for the year, tied to additional grants received for same amount.
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2018-19 Budget Development Process

Beginning in early 2018 to prepare for approval in May/June

WHEN WHAT KEY INPUTS / NOTES

January -
February

March

April

May

June board
meeting

June

Early work to
develop
assumptions

Budget
assumptions
gathered

Meetings with
Principals

Budget review /
Revisions

Board approval

State budget is
passed

= Revenue assumptions updated (EdTec; Governor’s Proposal)
= Budget templates distributed for Principal/Leadership input
(2/20)

= Enrolliment & staffing plan (school leadership)
= Department leads and principals compile assumptions for budget
meetings

= Budget meetings conducted with each site (wk of 4/9)
= Budgets compared to LCAP drafts and updated
= Preliminary budget drafts completed and distributed for review

= Board feedback - preliminary drafts presented
= Updates on any areas of uncertainty
= May State Budget revision, if possible

= Final budget proposal is presented
= Board votes - subsequent submission to Authorizers

= Changes communicated over summer
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Exhibits
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MSA-1 Monthly Cash Balance

Projected ending cash balance at 6/30/18 is $1.4M

" $2,500
©
[
®
2]
3 \
= \
$2,000 \
\
\
~ -~y
== - = S~ -
$1,500 -
~
$1,000
$500
$0
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Cash Balance - Actual = == Cash Balance - Forecast

Powered by BoardOnTrack 38 of 137



Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

MSA-2 Monthly Cash Balance

Projected ending cash balance at 6/30/18 is $461K
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MSA-3 Monthly Cash Balance

Projected ending cash balance at 6/30/18 is $426K
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MSA-4 Monthly Cash Balance

Projected ending cash balance at 6/30/18 is $628K
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MSA-5 Monthly Cash Balance

Projected ending cash balance at 6/30/18 is $1.2M
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MSA-6 Monthly Cash Balance

Projected ending cash balance at 6/30/18 is $1M
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MSA-7 Monthly Cash Balance

Projected ending cash balance at 6/30/18 is $1M
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MSA-8 Monthly Cash Balance

Projected ending cash balance at 6/30/18 is $1.5M
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MSA-SA Monthly Cash Balance

Projected ending cash balance at 6/30/18 is $995K
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MSA-SD Monthly Cash Balance

Projected ending cash balance at 6/30/18 is $753K
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MERF Monthly Cash Balance

Projected ending cash balance at 6/30/18 is $129K
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January 2018 Balance Sheet

Assets

Cash Balances

Accounts Receivable
Deposits & Prepaid expenses
Fixed Assets, Net
Intercompany Receivable
Total Assets

Liabilities & Equity

AP & Accrued Expenses
Intercompany Balances Payable
Loans and other payables
Temporarily Restricted

Beginning Net Assets - Unaudited
Net Income (Loss) to Date

Total Liabilities & Equity

MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSA-SD MERF Total
1/31/2018

$ 2345414 $ 863,721 | $ 520,758 | $ 1,149,140 $ 1542695 $ 1,113,104| $ 1,200970| $ 1,808,810 | $ 814911 | $ 911,576 | $ 616,994 $ 12,888,094
328,168 1,180 3,479 - 1,129 - 2,544 2,996 3,440 748,083 (829,742) 261,276
- - - - 6,547 - 4,000 72,759 19,690 45,000 1,034,012 1,182,008
331,576 123,930 70,420 44,594 28,757 45,179 26,217 151,158 17,538,009 281,263 16,883 18,657,987
725,067 145,988 15,004 203,744 3,498 300,000 - 1,820,866 35,549 315,823 3,063,232 6,628,771
$3,730,224 | $1,134,819 | $609,662 | $1,397,477 | $1,682,627 | $1,458,283 | $1,233,731 | $3,856,589 | $18,411,599 | $2,301,745 | $ 3,901,378 $ 39,618,135
$ 176,647 | $ 253,293 | $§ 54,709 | $ 24,358 [ $ 57,516 | $ 20,613 | $ 58,605 | $ 46,913 | $ 485249 | $ 64,850 | $ 986,565 $ 2,229,318
113,717 20,199 30,135 2,954 8,091 - 2,325 4,387 2,322,612 833,883 2,854,800 6,193,103
- - - - - - - - 8,597,965 151,806 - 8,749,771
166,231 108,630 113,324 123,304 70,860 54,312 52,741 57,367 133,365 185,098 - 1,065,233
3,220,046 788,453 518,640 906,852 1,304,695 1,204,605 959,589 3,309,032 7,743,646 1,063,588 (766,777) 20,252,369
53,583 (35,757) (107,146) 340,009 141,465 178,753 160,471 438,891 (871,238) 2,520 826,790 1,128,341
$3,730,224 $1,134,819 $609,662 $1,397,477 $1,582,626 $1,458,283 $1,233,731 $3,856,589 $18,411,599 $2,301,745 $ 3,901,378 $ 39,618,135
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FY18 vs FY17 Balance Sheet

Assets
Cash Balances
Accounts Receivable
Prepaids Deposits
Fixed Assets, Net
Intercompany Receivable
Total Assets

Liabilities & Equity
AP & Accrued Expenses
Deferred Revenue
Intercompany Balances Payable
Loans and other payables
Temporarily Restricted
Beginning Net Assets
Net Income (Loss) to Date
Total Liabilities & Equity

6/30/2017

1/31/2018 (Audited) YTD Change
$ 12,888,094 $ 8,913,830 [ § 3,974,264
261,276 3,194,412 (2,933,136)
1,182,008 1,684,847 (502,839)
18,657,987 22,493,305 (3,835,318)
6,628,771 8,707,925 (2,079,155)
$39,618,135 $44,994,320 | $(5.376,185)

$ 2,229,318 $ 3,212,491 | $ (983,173)
- 72,500 (72,500)
6,193,103 8,707,925 (2,514,822)
8,749,771 11,683,796 (2,934,025)
1,065,233 1,065,233 -
20,252,369 19,629,073 623,295
1,128,341 623,302 505,040
$39,618,135 $44,994,320 | ©(5.376,185)
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Intercompany Balances

Total cumulative intercompany payable/receivable was $6.2M at 01/31

Due To/From All Sites (excluding CMO Fees)*

Due To
MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSA-SC MSA-SD MERF Total Due To
MSA-1 13,359 6,532 2,186 B B B B (56,491) B B 89,386 54,971
MSA-2 1,374 8,400 1,490 3,210 - - - - - 2,420 3,305 20,199
MSA-3 - - - - - - 318 2,387 - 2,411 25,018 30,135
MSA-4 - - - - - - - - 2,954 - - - 2,954
MSA-5 - - - - - - - - - 5,233 - 5,233
S|MSA-6 - - - - - - - - - - - -
&L |MSA-7 - 1,424 - - - - - 901 - - - 2,325
;:’ MSA-8 - - - - - - - - - - 4,387 4,387
MSA-SA 75,554 - - - 288 - - - - - 2,305,516 2,381,358
MSA-SC - - - - - - - - - - - -
MSA-SD 198,191 - 72 - - - - - - - 635,620 833,883
MERF 288,026 131,205 - 200,068 - 300,000 - 1,820,548 10,244 - 107,587 2,857,678
Total Due From | 563,145 145,988 15,004 203,744 3,498 300,000 - 1,820,866 (40,005) - 117,652 3,063,232 6,193,123
Total Due To (54,971)  (20,199)  (30,135) (2,954) (5,233) - (2,325) (4,387)  (2,381,358) - (833,883)  (2,857,678)
Net Balance 508,173 125,788 (15,131) 200,790 (1,735) 300,000 (2,325) 1,816,479 (2,421,363) - (716,231) 205,555
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Intercompany Balances

Total FY17-18 intercompany payable/receivable was $1.3M at 01/31

Due To/From All Sites (excluding CMO Fees)*

Due To

MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSA-SC MSA-SD MERF Total Due To
MSA-1 1,310 - - - - - - - - - 30,840 31,951
MSA-2 1,374 - 8,400 1,030 - - - - - - - 10,804
MSA-3 - - - - - - 318 - - - - 318
MSA-4 - - - - - - - - - - - -
MSA-5 - - - - - - - - - - - -
MSA-6 - - - - - - - - - - - -
MSA-7 - 1,424 - - - - - - 901 - - - 2,325
MSA-8 - - - - - - - - - - - - -
MSA-SA 7b.,bb4 - - - 288 - - - - - 214,121 289,963
MSA-SC - - - - - - - - - - - -
MSA-SD 198 191 - - 72 - - - - - - 630,859 829 122
MERF 55,267 - 68 - - - - - 2,424 - 106,627 - 164,386
Total Due From| 330,386 2,735 68 8,472 1,318 - - 318 3,326 - 106,627 875,621 1,328,870
Total Due To (31,951) (10,804) (318) - - - (2,325) - (289,963) - (829,122) (164,386)
Net Balance 298,435 (8.070) (250) 8,472 1.318 - (2.325) 318 (286.638) - (722,495) 711,234

*This includes board approved loans and all other expenses and allocations

Powered by BoardOnTrack

52 of 137



MSA-1

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Budget vs. Actual - Restricted and Unrestricted
As of Jan FY2018

SUMMARY
Revenue

Expenses

LCFF Entitlement
Federal Revenue
Other State Revenues
Local Revenues
Fundraising and Grants
Total Revenue

Compensation and Benefits

Books and Supplies

Services and Other Operating Expenditures
Depreciation

Other Outflows

Total Expenses

Operating Income

Capital Expenditures

Capex

Restricted Unrestricted Total
Approved Approved Approved
Budget (1st Budget Budget (1st Budget Budget (1st Budget
Actual YTD Interim) Remaining Actual YTD Interim) Remaining Actual YTD Interim) Remaining

- - - 2,674,764 5,484,674 2,809,910 2,674,764 5,484,674 2,809,910
161,126 1,054,064 892,938 60,558 81,717 21,159 221,684 1,135,781 914,097
346,718 889,281 542,563 80,433 168,850 88,417 427,151 1,058,131 630,980
7,354 109,029 101,675 8,146 (39,379) (47,525) 15,500 69,650 54,150
29,490 - (29,490) 11,809 68,185 56,376 41,299 68,185 26,886
544,688 2,052,374 1,507,686 2,835,711 5,764,047 2,928,336 3,380,400 7,816,421 4,436,021
256,504 621,617 365,113 1,691,028 2,925,707 1,234,679 1,947,532 3,547,324 1,599,792
133,549 330,169 196,620 32,978 198,644 165,666 166,528 528,813 362,285
132,693 763,199 630,506 1,072,814 2,113,741 1,040,927 1,205,506 2,876,940 1,671,434
- - - - 153,345 153,345 - 153,345 153,345
- - - 243 - (243) 243 - (243)
522,747 1,714,985 1,192,238 2,797,062 5,391,437 2,594,374 3,319,809 7,106,422 3,786,613
21,942 337,389 315,447 38,649 372,611 333,962 60,591 710,000 649,409
7,007 556,876 549,869 - - - 7,007 556,876 549,869
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Budget vs. Actual - Restricted and Unrestricted
As of Jan FY2018

SUMMARY
Revenue

Expenses

LCFF Entitlement
Federal Revenue
Other State Revenues
Local Revenues
Fundraising and Grants
Total Revenue

Compensation and Benefits

Books and Supplies

Services and Other Operating Expenditures
Depreciation

Total Expenses

Operating Income

Capital Expenditures

Capex

Restricted Unrestricted Total
Approved Approved Approved
Budget (1st Budget Budget (1st Budget Budget (1st Budget
Actual YTD Interim) Remaining Actual YTD Interim) Remaining | Actual YTD Interim) Remaining

- - - 2,149,678 4,574,891 2,425,213 2,149,678 4,574,891 2,425,213
129,397 492,533 363,136 14,830 22,200 7,370 144,227 514,733 370,506
225,019 303,927 78,908 67,559 111,398 43,839 292,578 415,325 122,747
4,681 155,886 151,205 - (118,713) (118,713) 4,681 37,173 32,492
14,448 - (14,448) 470 23,464 22,994 14,919 23,464 8,545
373,545 952,346 578,801 2,232,538 4,613,240 2,380,702 2,606,083 5,565,586 2,959,503
227,092 528,812 301,720 1,426,009 2,650,837 1,224,828 1,653,101 3,179,649 1,526,548
92,959 284,105 191,146 84,320 100,654 16,334 177,278 384,759 207,481
67,886 186,448 118,562 711,035 1,665,157 954,122 778,921 1,851,605 1,072,684
- 0) 0) 32,870 51,413 18,543 32,870 51,413 18,543
387,937 999,365 611,428 2,257,984 4,468,061 2,210,077 2,645,921 5,467,426 2,821,505
(14,392) (47,019) (32,627) (25,446) 145,179 170,625 (39,839) 98,160 137,999
4,083 54,436 50,353 (4,083) 15,000 19,083 - 69,436 69,436
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Budget vs. Actual - Restricted and Unrestricted
As of Jan FY2018

SUMMARY
Revenue

Expenses

LCFF Entitlement
Federal Revenue
Other State Revenues
Local Revenues
Fundraising and Grants
Total Revenue

Compensation and Benefits

Books and Supplies

Services and Other Operating Expenditures
Depreciation

Other Outflows

Total Expenses

Operating Income

Capital Expenditures

Capex

Restricted Unrestricted Total
Approved Approved Approved
Budget (1st Budget Budget (1st Budget Budget (1st Budget
Actual YTD Interim) Remaining Actual YTD Interim) Remaining [ Actual YTD Interim) Remaining

- 0 0 2,145,695 4,481,571 2,335,876 2,145,695 4,481,571 2,335,876
97,387 492,122 394,735 8,294 23,994 15,700 105,681 516,116 410,435
296,617 415,770 119,153 67,117 108,064 40,947 363,734 523,834 160,100
10,309 267,098 256,789 6,498 (226,520) (233,018) 16,807 40,578 23,771
12,228 - (12,228) 2 13,575 13,573 12,230 13,575 1,345
416,541 1,174,990 758,449 2,227,606 4,400,684 2,173,078 2,644,146 5,575,674 2,931,528
269,594 524,350 254,757 1,321,264 2,310,582 989,318 | 1,590,857 2,834,932 1,244,075
59,109 322,864 263,755 75,910 132,813 56,903 135,019 455,677 320,658
105,415 299,760 194,345 897,438 1,811,348 913,910 | 1,002,854 2,111,108 1,108,254
- 0) (0) 22,279 20,196 (2,083) 22,279 20,196 (2,083)
- - - 1,189 - (1,189) 1,189 - (1,189)
434,118 1,146,974 712,856 2,318,080 4,274,939 1,956,860 2,752,198 5,421,913 2,669,715
(17,577) 28,016 45,594 (90,474) 125,745 216,219 (108,051) 153,761 261,812
7,472 54,341 46,869 - 40,000 40,000 7,472 94,341 86,869
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Budget vs. Actual - Restricted and Unrestricted
As of Jan FY2018

SUMMARY
Revenue

Expenses

LCFF Entitlement
Federal Revenue
Other State Revenues
Local Revenues
Fundraising and Grants
Total Revenue

Compensation and Benefits

Books and Supplies

Services and Other Operating Expenditures
Depreciation

Total Expenses

Operating Income

Capital Expenditures

Capex

Restricted Unrestricted Total
Approved Approved Approved
Budget (1st Budget Budget (1st Budget Budget (1st Budget
Actual YTD Interim) Remaining Actual YTD Interim) Remaining | Actual YTD Interim) Remaining

. - - 920,934 1,731,925 810,991 920,934 1,731,925 810,991
75,101 211,901 136,800 271 22,471 22,200 75,372 234,372 159,000
272,177 124,965 (147,212) 26,615 41,975 15,360 298,792 166,940 (131,852)
8,590 101,658 93,068 - (79,273) (79,273) 8,590 22,385 13,795
4,289 - (4,289) - 4,017 4,017 4,289 4,017 (272)
360,155 438,524 78,368 947,821 1,721,115 773,294 | 1,307,976 2,159,639 851,663
77,670 183,139 105,469 491,128 902,125 410,997 568,798 1,085,264 516,466
17,588 73,449 55,861 26,569 96,393 69,824 44,157 169,842 125,685
64,894 237,002 172,108 276,679 592,183 315,504 341,573 829,185 487,612
- - - 9,135 15,656 6,521 9,135 15,656 6,521
160,152 493,590 333,437 803,511 1,606,357 802,846 963,664 2,099,947 1,136,284
200,003 (55,066) (255,069) 144,310 114,758 (29,552) 344,313 59,692 (284,621)
8,385 52,408 44,023 - - - 8,385 52,408 44,023
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Budget vs. Actual - Restricted and Unrestricted
As of Jan FY2018

SUMMARY
Revenue

Expenses

LCFF Entitlement
Federal Revenue
Other State Revenues
Local Revenues
Fundraising and Grants
Total Revenue

Compensation and Benefits

Books and Supplies

Services and Other Operating Expenditures
Depreciation

Other Outflows

Total Expenses

Operating Income

Capital Expenditures

Capex

Restricted Unrestricted Total
Approved Approved
Budget (1st Budget Budget (1st Budget Approved Budget Budget
Actual YTD Interim) Remaining Actual YTD Interim) Remaining Actual YTD (1st Interim) Remaining
- - - 898,555 1,929,828 1,031,272 898,555 1,929,828 1,031,272
70,542 245,347 174,805 15,116 2,480 (12,636) 85,658 247,827 162,169
271,933 170,994 (100,939) 23,756 39,311 15,555 295,689 210,305 (85,384)
11,725 32,948 21,223 - 103,230 103,230 11,725 136,178 124,453
- - - - 2,017 2,017 - 2,017 2,017
354,200 449,289 95,089 937,427 2,076,865 1,139,438 1,291,627 2,526,154 1,234,528
78,963 173,376 94,413 699,636 1,287,786 588,150 778,599 1,461,162 682,563
25,638 35,131 9,493 63,579 239,580 176,001 89,217 274,711 185,494
69,715 258,426 188,711 197,818 443,655 245,837 267,534 702,081 434,547
- 0 0 10,031 18,908 8,877 10,031 18,908 8,877
174,317 466,933 292,617 971,064 1,989,929 1,018,865 1,145,381 2,456,862 1,311,482
179,883 (17,644) (197,527) (33,637) 86,936 120,573 146,246 69,292 (76,954)
6,519 53,216 46,697 2,344 - (2,344) 8,863 53,216 44,353
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MSA-6
Budget vs. Actual - Restricted and Unrestricted
As of Jan FY2018

SUMMARY

Revenue
LCFF Entitlement
Federal Revenue
Other State Revenues
Local Revenues
Fundraising and Grants
Total Revenue

Expenses
Compensation and Benefits
Books and Supplies
Services and Other Operating Expenditures
Depreciation
Other Outflows
Total Expenses

Operating Income

Capital Expenditures
Capex

Restricted Unrestricted Total
Approved Approved
Budget (1st Budget Budget (1st Budget Approved Budget Budget
Actual YTD Interim) Remaining Actual YTD Interim) Remaining Actual YTD (1st Interim) Remaining

- - - 787,334 1,476,568 689,234 787,334 1,476,568 689,234
47,803 153,100 105,297 25,447 22,200 (3,247) 73,251 175,300 102,050
152,077 185,693 33,616 23,786 35,641 11,855 175,863 221,334 45,471
7,430 14,448 7,018 - (13,248) (13,248) 7,430 1,200 (6,230)
11,180 - (11,180) 172 14,749 14,577 11,352 14,749 3,397
218,491 353,241 134,750 836,739 1,535,910 699,171 1,055,230 1,889,151 833,921
46,198 130,887 84,689 517,001 1,051,289 534,288 563,198 1,182,176 618,978
19,501 87,407 67,906 27,903 41,939 14,036 47,403 129,346 81,943
33,261 134,947 101,686 225,160 379,272 154,112 258,421 514,219 255,799
- - - 11,537 28,726 17,189 11,537 28,726 17,189
98,959 353,241 254,282 781,600 1,501,226 719,626 880,559 1,854,467 973,908
119,532 (0) (119,532) 55,139 34,684 (20,455) 174,671 34,684 (139,987)
3,066 51,109 48,043 (3,066) - 3,066 - 51,109 51,109
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MSA-7
Budget vs. Actual - Restricted and Unrestricted
As of Jan FY2018

SUMMARY

Revenue
LCFF Entitlement
Federal Revenue
Other State Revenues
Local Revenues
Fundraising and Grants
Total Revenue

Expenses

Compensation and Benefits

Books and Supplies

Services and Other Operating Expenditures
Depreciation

Total Expenses

Operating Income

Capital Expenditures
Capex

Restricted Unrestricted Total
Approved Approved Approved
Budget (1st Budget Budget (1st Budget Budget (1st
Actual YTD Interim) Remaining Actual YTD Interim) Remaining Actual YTD Interim) Budget Remaining
- 0) (0) 1,307,760 2,628,620 1,320,860 1,307,760 2,628,620 1,320,860
100,216 253,209 152,993 24,838 - (24,838) 125,055 253,209 128,154
477,176 505,726 28,550 39,085 87,690 48,605 516,261 593,416 77,155
15,882 85,194 69,312 - (47,786) (47,786) 15,882 37,408 21,526
8,900 0) (8,900) - 12,898 12,898 8,900 12,898 3,998
602,174 844,128 241,954 1,371,683 2,681,422 1,309,739 1,973,857 3,525,550 1,551,693
118,147 240,357 122,210 793,651 1,431,917 638,266 911,798 1,672,274 760,476
41,086 112,376 71,290 53,296 91,174 37,878 94,381 203,550 109,169
146,166 491,394 345,228 654,421 977,635 323,214 800,587 1,469,029 668,443
- 1 1 11,834 44,909 33,075 11,834 44,910 33,076
305,399 844,128 538,729 1,512,415 2,545,635 1,033,220 1,817,814 3,389,763 1,571,949
296,774 0 (296,774) (140,731) 135,787 276,518 156,043 135,787 (20,256)
- 52,741 52,741 - 40,000 40,000 - 92,741 92,741
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Budget vs. Actual - Restricted and Unrestricted
As of Jan FY2018

SUMMARY
Revenue

Expenses

LCFF Entitlement
Federal Revenue
Other State Revenues
Local Revenues
Fundraising and Grants
Total Revenue

Compensation and Benefits

Books and Supplies

Services and Other Operating Expenditures
Depreciation

Total Expenses

Operating Income

Capital Expenditures

Capex

Restricted Unrestricted Total
Approved Approved
Budget (1st Budget Budget (1st Budget Approved Budget Budget
Actual YTD Interim) Remaining Actual YTD Interim) Remaining Actual YTD (1st Interim) Remaining
- - - 2,286,460 4,594,558 2,308,099 2,286,460 4,594,558 2,308,099
145,837 338,348 192,511 - - - 145,837 338,348 192,511
387,823 460,912 73,089 69,360 149,632 80,272 457,184 610,544 153,360
16,751 65,834 49,083 - (31,561) (31,561) 16,751 34,273 17,522
10,460 (0) (10,460) - 22,236 22,236 10,460 22,236 11,776
560,870 865,093 304,223 2,355,820 4,734,866 2,379,046 2,916,690 5,599,959 2,683,269
242,400 482,016 239,616 1,092,169 2,245,413 1,153,244 1,334,569 2,727,429 1,392,860
45,282 81,811 36,529 90,798 351,539 260,741 136,080 433,350 297,270
136,430 301,266 164,836 835,249 1,906,724 1,071,475 971,679 2,207,990 1,236,311
- - - 39,553 96,064 56,511 39,553 96,064 56,511
424,112 865,093 440,981 2,057,769 4,599,740 2,541,971 2,481,881 5,464,833 2,982,952
136,758 0 (136,758) 298,051 135,126 (162,925) 434,809 135,126 (299,683)
4,876 57,367 52,491 (4,876) 30,000 34,876 - 87,367 87,367
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Budget vs. Actual - Restricted and Unrestricted
As of Jan FY2018

SUMMARY
Revenue

Expenses

LCFF Entitlement
Federal Revenue
Other State Revenues
Local Revenues
Fundraising and Grants
Total Revenue

Compensation and Benefits

Books and Supplies

Services and Other Operating Expenditures
Depreciation

Other Outflows

Total Expenses

Operating Income

Capital Expenditures

Capex

Restricted Unrestricted Total
Approved Approved
Budget (1st Budget Budget (1st Budget Approved Budget Budget
Actual YTD Interim) Remaining Actual YTD Interim) Remaining Actual YTD (1st Interim) Remaining
R - - 3,026,407 6,751,562 3,725,156 3,026,407 6,751,562 3,725,156
206,689 618,521 411,832 61,049 - (61,049) 267,738 618,521 350,783
167,674 420,259 252,584 87,756 206,652 118,897 255,430 626,911 371,481
16,147 241,003 224,856 4,028 (173,191) (177,219) 20,176 67,812 47,636
25,783 - (25,783) - 37,258 37,258 25,783 37,258 11,475
416,294 1,279,783 863,489 3,179,240 6,822,282 3,643,042 3,595,534 8,102,064 4,506,531
420,653 658,290 237,637 2,221,066 3,838,837 1,617,771 2,641,718 4,497,127 1,855,408
158,552 383,152 224,600 192,811 295,888 103,077 351,363 679,040 327,677
81,123 276,116 194,994 1,077,861 1,945,707 867,846 1,158,984 2,221,823 1,062,840
- 0 0 231,720 505,350 273,630 231,720 505,350 273,631
- 0 0 87,070 173,107 86,038 87,070 173,108 86,038
660,327 1,317,559 657,232 3,810,527 6,758,889 2,948,362 4,470,855 8,076,448 3,605,594
(244,034) (37,776) 206,257 (631,287) 63,393 694,680 (875,321) 25,616 900,937
- - - 124,000 124,000 - 124,000 124,000
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MSA-SD
Budget vs. Actual - Restricted and Unrestricted
As of Jan FY2018

SUMMARY

Revenue
LCFF Entitlement
Federal Revenue
Other State Revenues
Local Revenues
Fundraising and Grants
Total Revenue

Expenses

Compensation and Benefits

Books and Supplies

Services and Other Operating Expenditures
Depreciation

Total Expenses

Operating Income

Capital Expenditures
Capex

Restricted Unrestricted Total
Approved Approved Approved
Budget (1st Budget Budget (1st Budget Budget (1st Budget
Actual YTD Interim) Remaining| Actual YTD Interim) Remaining | Actual YTD Interim) Remaining

- - - 1,510,465 2,969,208 1,458,743 1,510,465 2,969,208 1,458,743
19,406 131,511 112,105 10,070 - (10,070) 29,476 131,511 102,035
314,302 293,221 (21,081) 57,715 131,216 73,502 372,016 424,437 52,421
20,918 4,070 (16,848) 1,549 74,669 73,120 22,467 78,739 56,272
29,876 - (29,876) - 33,051 33,051 29,876 33,051 3,175
384,501 428,801 44,300 1,579,798 3,208,144 1,628,346 1,964,300 3,636,946 1,672,646
109,194 220,691 111,497 1,074,707 1,978,569 903,862 1,183,901 2,199,260 1,015,358
9,077 43,879 34,802 28,586 83,886 55,300 37,664 127,765 90,101
70,462 188,040 117,578 628,366 1,236,139 607,773 698,828 1,424,179 725,351
- 0 0 26,028 30,295 4,267 26,028 30,295 4,267
188,733 452,610 263,877 1,768,294 3,328,889 1,560,595 1,957,027 3,781,499 1,824,472
195,768 (23,808) (219,577) (188,495) (120,745) 67,751 7,273 (144,553) (151,826)
9,461 51,160 41,699 - - - 9,461 51,160 41,699
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Income Statement
As of Jan FY2018

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Proposed
Revised
Budget) vs. 2nd Interim
1st Interim 2nd Interim 2nd Interim (Proposed % 2nd Interim
(Proposed (Proposed (Proposed Revised (Proposed
Adopted Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
SUMMARY
Revenue
LCFF Entitlement 416,623 416,623 594,810 2,674,764 5,459,002 5,484,674 5,505,533 20,859 2,830,769 49%
Federal Revenue 108,000 (80,670) 99,704 221,684 1,088,351 1,135,781 1,166,901 31,120 945,217 19%
Other State Revenues 1,704 270,408 145,554 427,151 890,794 1,058,131 1,299,057 240,926 871,905 33%
Local Revenues 760 245 448 15,500 69,650 69,650 76,325 6,675 60,825 20%
Fundraising and Grants 6,499 3,660 8,555 41,299 65,000 68,185 58,185 (10,000) 16,886 71%
Total Revenue 533,586 610,265 849,071 3,380,400 7,572,797 7,816,421 8,106,001 289,580 4,725,601 42%
Expenses
Compensation and Benefits 298,301 376,159 303,811 1,947,532 3,515,834 3,547,324 3,551,674 (4,351) 1,604,142 55%
Books and Supplies 28,353 28,385 12,671 166,528 514,102 528,813 763,511 (234,698) 596,983 22%
Services and Other Operating Expenditures 193,633 259,702 (4,001) 1,205,506 3,276,235 2,876,940 2,924,353 (47,413) 1,718,846 41%
Depreciation (46,667) - - 7,007 153,345 153,345 153,345 - 146,338 5%
Other Outflows 3,597 (3,597) 243 243 - - - - (243)
Total Expenses 477,217 660,649 312,723 3,326,816 7,459,516 7,106,422 7,392,883 (286,461) 4,066,066 45%
Operating Income 56,370 (50,384) 536,347 53,583 113,281 710,000 713,118 3,119 659,535
Fund Balance
Beginning Balance (Unaudited) 3,592,121 3,592,121 3,592,121
Audit Adjustment - - (205,846)
Operating Income 113,281 710,000 713,118
Ending Fund Balance 3,705,403 4302121 4,099,394
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Income Statement
As of Jan FY2018

KEY ASSUMPTIONS

Enroliment Summary

ADA %

ADA

4-6

7-8

9-12

Total Enrolled

4-6

7-8

9-12

Average ADA %

4-6
7-8

9-12

Total ADA

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Proposed
Revised
Budget) vs. 2nd Interim
1st Interim 2nd Interim 2nd Interim (Proposed % 2nd Interim
(Proposed (Proposed (Proposed Revised (Proposed
Adopted Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
85 88 88 -
160 168 168 -
295 287 287 -
540 543 543 -
95.9% 95.9% 95.9% 0.0%
97.0% 97.0% 97.0% 0.0%
95.8% 95.8% 96.3% 0.5%
96.2% 96.2% 96.4% 0.2%
81.53 84.41 84.41 -
155.18 162.94 162.94 -
282.66 275.00 276.29 1.30
519.37 522.34 523.64 1.30
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MSA-1
Income Statement
As of Jan FY2018

Actual YTD Budget
1st Interim
(Proposed
Revised
Budget) vs. 2nd Interim
1st Interim 2nd Interim 2nd Interim (Proposed % 2nd Interim
(Proposed (Proposed (Proposed Revised (Proposed
Adopted Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
REVENUE
LCFF Entitlement
8011 Charter Schools LCFF - State Aid 328,266 328,266 328,266 1,677,804 3,652,173 3,673,487 3,689,855 16,368 2,012,051 45%
8012 Education Protection Account Entitlement - - 178,187 356,374 704,485 702,536 704,278 1,742 347,904 51%
8096 Charter Schools in Lieu of Property Taxes 88,357 88,357 88,357 640,586 1,102,345 1,108,651 1,111,400 2,749 470,813 58%
SUBTOTAL - LCFF Entitlement 416,623 416,623 594,810 2,674,764 5,459,002 5,484,674 5,505,533 20,859 2,830,769 49%
Federal Revenue
8181 Special Education - Entitlement - - - - 67,625 67,625 67,625 - 67,625 0%
8220 Child Nutrition Programs - 20,073 25,058 45,131 232,339 232,339 232,339 - 187,207 19%
8291 Title | - - 34,980 92,069 185,886 228,355 228,355 - 136,286 40%
8292 Title Il - - - 6,402 29,415 25,745 25,745 - 19,343 25%
8293 Title Il - - 17,110 17,110 50,886 59,103 59,103 - 41,993 29%
8296 Other Federal Revenue - - 29,813 59,251 522,200 522,200 552,013 29,813 492,762 11%
8297 PY Federal - Not Accrued 108,000 (108,000) - 1,721 - 414 1,721 1,307 0 100%
SUBTOTAL - Federal Revenue 108,000 (80,670) 99,704 221,684 1,088,351 1,135,781 1,166,901 31,120 945,217 19%
Other State Revenue
8319 Other State Apportionments - Prior Years 1,704 - 406 11,595 - - 11,595 11,595 (0) 100%
8381 Special Education - Entitlement (State) - - - - 266,958 268,485 269,151 666 269,151 0%
8520 Child Nutrition - State - 1,671 2,103 3,774 19,443 19,443 19,443 - 15,669 19%
8545 School Facilities Apportionments - - 113,114 113,114 389,530 466,767 467,925 1,157 354,811 24%
8550 Mandated Cost Reimbursements - 41,647 - 41,647 15,171 92,588 92,754 167 51,107 45%
8560 State Lottery Revenue - - 29,931 29,931 99,693 101,335 101,586 251 71,655 29%
8593 Prop 39 Clean Energy - 227,090 - 227,090 - - 227,090 227,090 - 100%
8596 ASES - - - - 100,000 109,513 109,513 - 109,513 0%
SUBTOTAL - Other State Revenue 1,704 270,408 145,554 427,151 890,794 1,058,131 1,299,057 240,926 871,905 33%
Local Revenue
8634 Food Service Sales 760 245 448 4,168 7,852 7,852 7,852 - 3,684 53%
8682 Summer Program - - - - 31,798 31,798 38,473 6,675 38,473 0%
8690 Other Local Revenue - - - 11,332 30,000 30,000 30,000 - 18,668 38%
8910 Contributions from Unrestricted Resource (0000-0) - - - - - - 0 0 0 0%
SUBTOTAL - Local Revenue 760 245 448 15,500 69,650 69,650 76,325 6,675 60,825 20%
Fundraising and Grants
8802 Donations - Private - - 13 9,919 30,000 33,185 23,185 (10,000) 13,266 43%
8803 Fundraising 6,499 3,660 8,542 31,380 35,000 35,000 35,000 - 3,620 90%
SUBTOTAL - Fundraising and Grants 6,499 3,660 8,555 41,299 65,000 68,185 58,185 (10,000) 16,886 71%
TOTAL REVENUE 533,586 610,265 849,071 3,380,400 7,572,797 7,816,421 8,106,001 289,580 4,725,601 42%
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EXPENSES
Compensation & Benefits

Certificated Salaries

1100 Teachers Salaries

1300 Certificated Supervisor & Administrator Salaries
SUBTOTAL - Certificated Salaries

Classified Salaries

2400 Classified Clerical & Office Salaries

2900 Classified Other Salaries
SUBTOTAL - Classified Salaries

Employee Benefits

3100 STRS

3200 PERS

3300 OASDI-Medicare-Alternative

3400 Health & Welfare Benefits

3500 Unemployment Insurance

3600 Workers Comp Insurance

3900 Other Employee Benefits
SUBTOTAL - Employee Benefits

Books & Supplies
4200 Books & Other Reference Materials
4315 Custodial Supplies
4320 Educational Software
4325 Instructional Materials & Supplies
4326 Art & Music Supplies
4330 Office Supplies
4345 Non Instructional Student Materials & Supplies
4346 Teacher Supplies
4361 PY Supplies Expenses (not accrued)
4400 Noncapitalized Equipment
4410 Classroom Furniture, Equipment & Supplies
4420 Computers (individual items less than $5k)
4430 Non Classroom Related Furniture, Equipment & Supplies
4700 Food
4710 Student Food Services
4720 Other Food
SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
5101 CMO Fees
5210 Conference Fees

Actual YTD Budget
1st Interim
(Proposed
Revised
Budget) vs. 2nd Interim
1st Interim 2nd Interim 2nd Interim (Proposed % 2nd Interim
(Proposed (Proposed (Proposed Revised (Proposed
Adopted Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
159,202 160,049 155,166 961,419 1,795,223 1,826,374 1,826,374 0 864,955 53%
33,589 55,184 32,514 256,863 466,687 449,717 494,657 (44,940) 237,795 52%
192,791 215,233 187,680 1,218,282 2,261,910 2,276,092 2,321,031 (44,940) 1,102,749 52%
11,503 10,382 12,334 82,587 180,035 184,300 139,360 44,940 56,773 59%
22,448 20,952 23,119 138,193 214,840 222,696 222,696 - 84,503 62%
33,952 31,334 35,453 220,780 394,875 406,996 362,056 44,940 141,276 61%
27,620 30,911 26,952 174,655 312,448 314,116 314,116 0 139,460 56%
5,005 4,691 5,165 30,909 54,365 60,547 60,547 - 29,637 51%
5,370 5,495 5,411 34,437 68,997 70,293 70,293 0 35,857 49%
33,559 83,260 30,113 241,468 362,486 362,486 366,837 (4,351) 125,368 66%
4 326 8,381 9,864 28,428 26,583 26,583 - 16,718 37%
- 4,909 4,656 17,136 29,915 30,212 30,212 0 13,076 57%
- - - - 2,411 - - - -
71,558 129,592 80,677 508,470 859,049 864,235 868,586 (4,351) 360,117 59%
- - - 1,601 10,000 10,000 10,000 - 8,399 16%
1,305 512 1,183 5,776 20,000 20,000 20,000 - 14,224 29%
- (2,739) - 42,930 43,000 57,711 57,711 - 14,780 74%
335 6,307 4,318 18,213 55,000 55,000 61,648 (6,648) 43,435 30%
- - - 1,395 10,000 10,000 6,000 4,000 4,605 23%
791 - 427 4,810 6,750 6,750 6,750 - 1,940 71%
57 - - 1,949 10,000 10,000 10,000 - 8,051 19%
157 33 - 506 5,000 5,000 5,000 - 4,494 10%
- - - 2,650 - - 2,650 (2,650) - 100%
- - - - 25,256 25,256 252,346 (227,090) 252,346 0%
- - - 1,310 - - 1,310 (1,310) (0) 100%
- - - 5,087 15,500 15,500 15,500 - 10,413 33%
- - - 1,387 20,000 20,000 20,000 - 18,613 7%
- (18,909) - (18,909) 285,597 - - - 18,909
25,593 41,104 6,742 90,700 - 285,597 285,597 - 194,897 32%
116 2,077 - 7,122 8,000 8,000 9,000 (1,000) 1,878 79%
28,353 28,385 12,671 166,528 514,102 528,813 763,511 (234,698) 596,983 22%
- - - - 1,047,567 - - - -
1,200 - - 1,200 12,500 12,500 12,500 - 11,300 10%
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Actual YTD Budget
1st Interim
(Proposed
Revised
Budget) vs. 2nd Interim
1st Interim 2nd Interim 2nd Interim (Proposed % 2nd Interim
(Proposed (Proposed (Proposed Revised (Proposed
Adopted Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
5215 Travel - Mileage, Parking, Tolls 174 1,357 62 2,108 2,000 2,000 3,000 (1,000) 892 70%
5220 Travel and Lodging - - - - 2,000 2,000 1,000 1,000 1,000 0%
5300 Dues & Memberships 204 224 4,328 6,467 7,500 7,500 7,500 - 1,033 86%
5450 Insurance - Other - 4,656 - 17,324 32,970 30,408 30,408 - 13,084 57%
5500 Operations & Housekeeping 5,147 4,508 75 25,509 50,000 50,000 50,000 - 24,491 51%
5510 Utilities - Gas and Electric 4,607 2,513 146 22,027 60,000 60,000 60,000 - 37,973 37%
5605 Equipment Leases 1,198 5,040 1,573 14,499 20,000 20,000 21,704 (1,704) 7,205 67%
5610 Rent 83,306 82,411 36,911 405,760 1,278,598 827,844 827,844 - 422,085 49%
5615 Repairs and Maintenance - Building 2,780 2,508 90 12,583 50,000 50,000 50,000 - 37,417 25%
5617 Repairs and Maintenance - Other Equipment - - - - 2,000 2,000 2,000 - 2,000 0%
5803 Accounting Fees - - - - 10,281 10,281 10,281 - 10,281 0%
5809 Banking Fees - - - - 1,500 1,500 1,500 - 1,500 0%
5813 School Programs - After School Program - 9,757 10,951 65,708 100,000 109,513 109,513 - 43,805 60%
5814 School Programs - Academic Competitions 93 1,610 - 3,273 10,000 10,000 10,000 - 6,727 33%
5819 School Programs - Other 5,265 7,139 547 15,876 28,787 28,787 28,787 - 12,911 55%
5820 Consultants - Non Instructional 2,708 - - 2,708 15,421 15,421 15,421 - 12,714 18%
5822 Other Professional Services - 7,895 2,958 34,885 99,237 112,893 112,893 - 78,009 31%
5824 District Oversight Fees - - - - 54,590 54,847 55,055 (209) 55,055 0%
5830 Field Trips Expenses 1,196 914 - 6,111 25,000 25,000 25,000 - 18,889 24%
5833 Fines and Penalties 2 65 - 68 303 303 303 - 235 22%
5843 Interest - Loans Less than 1 Year - - 45,500 45,500 - - 45,500 (45,500) - 100%
5845 Legal Fees - - - - 15,000 15,000 15,000 - 15,000 0%
5851 Marketing and Student Recruiting - - 909 2,224 15,000 15,000 15,000 - 12,776 15%
5857 Payroll Fees 1,229 1,254 1,746 8,725 25,000 25,000 25,000 - 16,275 35%
5858 CMO Fees Expense 87,297 102,136 89,770 628,393 - 1,077,245 1,077,245 0 448,852 58%
5861 Prior Yr Exp (not accrued) (1,498) 632 (231,352) (228,065) - 6,296 6,296 - 234,361 -3622%
5863 Professional Development 2,330 10,500 - 16,412 30,000 30,000 30,000 - 13,588 55%
5864 Professional Development - Tuition Reimbursement - 103 2,072 9,591 52,250 52,250 52,250 - 42,660 18%
5869 Special Education Contract Instructors 12,746 8,299 4,117 30,006 82,000 82,000 82,000 - 51,994 37%
5872 Special Education Encroachment - - - - 22,672 15,980 15,980 - 15,980 0%
5884 Substitutes 3,305 4,680 - 7,985 30,000 30,000 30,000 - 22,015 27%
5887 Technology Services 958 999 999 40,859 78,500 79,812 79,812 - 38,953 51%
5898 Bad Debt Expense - - - (0) 2,559 2,559 2,559 - 2,559 0%
5899 Miscellaneous Operating Expenses - - - - 0 0 0 - 0 0%
5900 Communications (21,779) - 24,044 4,439 3,000 3,000 3,000 - (1,439) 148%
5915 Postage and Delivery 1,166 504 554 3,334 10,000 10,000 10,000 - 6,666 33%
SUBTOTAL - Services & Other Operating Exp. 193,633 259,702 (4,001) 1,205,506 3,276,235 2,876,940 2,924,353 (47,413) 1,718,846 41%
Capital Outlay & Depreciation
6200 Buildings & Improvement of Buildings - - - 7,007 - - - - (7,007)
6900 Depreciation (46,667) - - - 153,345 153,345 153,345 - 153,345 0%
SUBTOTAL - Capital Outlay & Depreciation (46,667) - - 7,007 153,345 153,345 153,345 - 146,338 5%
Other Outflows
7999 Uncategorized Expense 3,597 (3,597) 243 243 - - - - (243)
SUBTOTAL - Other Outflows 3,597 (3,597) 243 243 - - - - (243)
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Actual YTD Budget
1st Interim
(Proposed
Revised
Budget) vs. 2nd Interim
1st Interim 2nd Interim 2nd Interim (Proposed % 2nd Interim
(Proposed (Proposed (Proposed Revised (Proposed
Adopted Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
TOTAL EXPENSES 477,217 660,649 312,723 3,326,816 7,459,516 7,106,422 7,392,883 (286,461) 4,066,066 45%
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Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
SUMMARY
Revenue
LCFF Entitlement 332,720 332,720 478,313 2,149,678 4,724,787 4,574,891 4,540,508 (34,383) 2,390,829 47%
Federal Revenue - 25,832 53,708 144,227 454,654 514,733 523,143 8,410 378,916 28%
Other State Revenues - 255,171 23,277 292,578 359,588 415,325 646,947 231,622 354,369 45%
Local Revenues - 22,928 (22,186) 4,681 58,680 37,173 38,679 1,506 33,998 12%
Fundraising and Grants 936 4,028 86 14,919 20,550 23,464 23,464 - 8,546 64%
Total Revenue 333,656 640,679 533,198 2,606,083 5,618,259 5,565,586 5,772,741 207,155 3,166,658 45%
Expenses
Compensation and Benefits 249,082 277,609 257,941 1,653,101 3,110,910 3,179,649 3,179,649 (0) 1,526,548 52%
Books and Supplies 53,051 66,549 (11,432) 177,278 400,942 384,759 620,818 (236,058) 443,540 29%
Services and Other Operating Expenditures 148,821 147,180 10,356 774,840 1,923,796 1,851,605 1,827,005 24,600 1,052,165 42%
Depreciation 4,696 4,696 4,696 32,870 51,413 51,413 51,413 0 18,543 64%
Other Outflows - - 3,750 3,750 - - - - (3,750)
Total Expenses 455,650 496,034 265,311 2,641,840 5,487,060 5,467,426 5,678,885 (211,459) 3,037,045 47%
Operating Income (121,994) 144,645 267,887 (35.757) 131,198 98.160 93,856 (4,304) 129.613
Fund Balance
Beginning Balance (Unaudited) 986,884 986,884 986,884
Audit Adjustment - - (89,798)
Operating Income 131,198 98,160 93,856
Ending Fund Balance 1,118,082 1,085,044 990,942
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KEY ASSUMPTIONS

Enrollment Summary

ADA %

ADA

4-6

7-8

9-12

Total Enrolled

4-6

7-8

9-12

Average ADA %

4-6

7-8

9-12

Total ADA

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent

100 100 100 -
180 178 178 -
205 192 192 -
485 470 470 -

96.0% 96.0% 95.5% -0.5%

96.0% 96.0% 95.5% -0.5%

96.0% 96.0% 94.6% -1.4%

96.0% 96.0% 95.1% -0.9%

96.00 96.00 95.50 (0.50)

172.80 170.88 169.99 (0.89)

196.80 184.32 181.69 (2.63)

465.60 451.20 447.18 (4.02)
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REVENUE

LCFF Entitlement

8011
8012
8096

Charter Schools LCFF - State Aid
Education Protection Account Entitlement
Charter Schools in Lieu of Property Taxes
SUBTOTAL - LCFF Entitlement

Federal Revenue

8181
8220
8291
8292
8296

Special Education - Entitlement
Child Nutrition Programs

Title |

Title 11

Other Federal Revenue
SUBTOTAL - Federal Revenue

Other State Revenue

8319
8381
8520
8550
8560
8593

Other State Apportionments - Prior Years
Special Education - Entitlement (State)
Child Nutrition - State

Mandated Cost Reimbursements

State Lottery Revenue

Prop 39 Clean Energy

SUBTOTAL - Other State Revenue

Local Revenue

8634
8682
8690
8910

Food Service Sales

Summer Program

Other Local Revenue

Contributions from Unrestricted Resource (0000-0)
SUBTOTAL - Local Revenue

Fundraising and Grants

8801
8802
8803

Donations - Parents

Donations - Private

Fundraising

SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised

Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
258,886 258,886 258,886 1,323,196 3,119,056 3,023,871 3,003,307 (20,564) 1,680,111 44%
- - 145,593 291,185 617,518 593,370 588,083 (5,287) 296,898 50%
73,834 73,834 73,834 535,297 988,213 957,649 949,117 (8,532) 413,820 56%
332,720 332,720 478,313 2,149,678 4,724,787 4,574,891 4,540,508 (34,383) 2,390,829 47%
- - - - 57,250 57,250 57,250 - 57,250 0%
- 18,575 27,904 46,479 204,441 204,441 204,441 (0) 157,962 23%
- - 25,804 77,823 147,067 208,077 208,077 - 130,254 37%
- - - 5,095 23,695 22,765 22,765 - 17,670 22%
- 7,258 - 14,830 22,200 22,200 30,610 8,410 15,780 48%
- 25,832 53,708 144,227 454,654 514,733 523,143 8,410 378,916 28%
- - (4,491) 9,639 - 323 14,130 13,807 4,491 68%
- - - - 239,318 231,917 229,851 (2,066) 229,851 0%
- 1,745 2,752 4,497 20,081 20,081 20,081 0 15,584 22%
- 32,904 - 32,904 10,817 75,472 75,611 139 42,707 44%
- - 25,016 25,016 89,371 87,533 86,753 (780) 61,737 29%
- 220,522 - 220,522 - - 220,522 220,522 - 100%
- 255,171 23,277 292,578 359,588 415,325 646,947 231,622 354,369 45%
- 722 20 1,767 425 425 2,000 1,575 233 88%
- - - - 36,748 36,748 33,765 (2,983) 33,765 0%
- - - 2,914 21,507 - 2,914 2,914 (0) 100%
- - - - - - 0 0 0 0%
- 22,928 (22,186) 4,681 58,680 37,173 38,679 1,506 33,998 12%

- - - - 550 550 - (550) -
- - - - 5,000 7,914 2,914 (5,000) 2,914 0%
936 4,028 86 14,919 15,000 15,000 20,550 5,550 5,631 73%
936 4,028 86 14,919 20,550 23,464 23,464 - 8,546 64%
333,656 640,679 533,198 2,606,083 5,618,259 5,565,586 5,772,741 207,155 3,166,658 45%
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Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
EXPENSES
Compensation & Benefits
Certificated Salaries
1100 Teachers Salaries 136,898 141,012 137,918 849,598 1,400,113 1,562,835 1,562,835 (0) 713,237 54%
1300 Certificated Supervisor & Administrator Salaries 26,390 26,390 26,390 184,732 556,444 389,684 389,684 - 204,952 47%
SUBTOTAL - Certificated Salaries 163,288 167,402 164,308 1,034,330 1,956,557 1,952,519 1,952,519 (0) 918,188 53%
Classified Salaries
2400 Classified Clerical & Office Salaries 10,410 9,991 10,556 71,224 153,750 163,302 163,302 - 92,078 44%
2900 Classified Other Salaries 18,762 18,181 18,984 119,098 168,000 220,020 220,020 - 100,922 54%
SUBTOTAL - Classified Salaries 29,172 28,172 29,540 190,322 321,750 383,322 383,322 - 193,001 50%
Employee Benefits
3100 STRS 23,154 24,113 24,214 148,948 275,743 274,511 274,511 (0) 125,563 54%
3200 PERS 4,440 4,329 4,399 28,755 49,971 59,534 59,5634 - 30,779 48%
3300 OASDI-Medicare-Alternative 4,591 4,570 4,630 29,500 55,815 60,745 60,745 (0) 31,246 49%
3400 Health & Welfare Benefits 22,594 47,179 26,905 202,777 420,974 420,974 420,974 - 218,197 48%
3500 Unemployment Insurance 96 98 97 639 4,139 1,434 1,441 ) 802 44%
3600 Workers Comp Insurance 1,747 1,747 3,849 17,831 25,654 26,302 26,302 (0) 8,471 68%
3900 Other Employee Benefits - - - - 308 308 301 7 301 0%
SUBTOTAL - Employee Benefits 56,622 82,035 64,093 428,449 832,603 843,808 843,808 (0) 415,359 51%
Books & Supplies
4100 Approved Textbooks & Core Curricula Materials - - - 10,944 20,000 20,000 20,000 - 9,056 55%
4200 Books & Other Reference Materials - 1,331 - 1,331 - - - - (1,331)
4320 Educational Software - 5,413 1,090 38,939 35,000 37,818 44,321 (6,503) 5,382 88%
4325 Instructional Materials & Supplies 940 3,247 999 16,694 25,000 19,000 25,034 (6,034) 8,340 67%
4326 Art & Music Supplies - - - 0) - - - - 0
4330 Office Supplies 1,373 1,439 258 4,483 5,000 5,000 5,000 - 517 90%
4335 PE Supplies - 417 - 417 - - 418 (418) 1 100%
4345 Non Instructional Student Materials & Supplies - - - 1,033 9,500 9,500 9,500 - 8,467 11%
4361 PY Supplies Expenses (not accrued) - - - 1,921 - - 1,921 (1,921) 0) 100%
4400 Noncapitalized Equipment - 110 - 110 25,000 15,000 235,522 (220,522) 235,412 0%
4410 Classroom Furniture, Equipment & Supplies - 1,767 - 1,767 7,000 7,000 7,000 - 5,233 25%
4420 Computers (individual items less than $5k) - - - 9,517 7,000 10,000 10,000 - 483 95%
4430 Non Classroom Related Furniture, Equipment & Supplies - - 200 398 10,000 6,000 6,000 - 5,602 7%
4700 Food - - - - 247,442 - - - -
4710 Student Food Services 50,627 51,646 (13,979) 88,294 - 247,442 248,102 (660) 159,808 36%
4720 Other Food 111 1,179 - 1,431 10,000 8,000 8,000 - 6,569 18%
SUBTOTAL - Books and Supplies 53,051 66,549 (11,432) 177,278 400,942 384,759 620,818 (236,058) 443,540 29%
Services & Other Operating Expenses
5101 CMO Fees - - - - 1,047,567 - - - -
5210 Conference Fees - - - - 6,000 6,000 6,000 - 6,000 0%
5215 Travel - Mileage, Parking, Tolls 163 - - 231 2,500 2,500 2,500 - 2,269 9%
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5300
5450
5500
5605
5610
5611
5615
5617
5803
5809
5813
5814
5819
5820
5822
5824
5830
5833
5845
5851
5857
5858
5861
5863
5864
5869
5872
5884
5887
5898
5900
5915

Dues & Memberships

Insurance - Other

Operations & Housekeeping

Equipment Leases

Rent

Prop 39 Related Costs

Repairs and Maintenance - Building
Repairs and Maintenance - Other Equipment
Accounting Fees

Banking Fees

School Programs - After School Program
School Programs - Academic Competitions
School Programs - Other

Consultants - Non Instructional

Other Professional Services

District Oversight Fees

Field Trips Expenses

Fines and Penalties

Legal Fees

Marketing and Student Recruiting

Payroll Fees

CMO Fees Expense

Prior Yr Exp (not accrued)

Professional Development

Professional Development - Tuition Reimbursement
Special Education Contract Instructors
Special Education Encroachment
Substitutes

Technology Services

Bad Debt Expense

Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation

6900

Depreciation
SUBTOTAL - Capital Outlay & Depreciation

Other Outflows

7999

Uncategorized Expense
SUBTOTAL - Other Outflows

TOTAL EXPENSES

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
- - 3,880 5,010 6,000 6,000 6,000 - 990 84%
2,102 2,102 - 10,510 23,664 25,224 25,224 - 14,714 42%
2,963 2,897 690 8,473 - - 1,924 (1,924) (6,549) 440%
535 2,752 924 10,523 13,390 13,390 16,390 (3,000) 5,867 64%
- - - - 24,000 24,000 - 24,000 -

- - - - 149,352 149,352 149,352 0 149,352 0%
2,855 1,192 - 15,770 5,000 15,000 17,000 (2,000) 1,230 93%
- 2,560 2,200 4,760 - - 5,000 (5,000) 240 95%
- - - - 8,000 8,000 8,000 - 8,000 0%
- - - 215 1,030 1,030 1,030 - 815 21%
1,965 - - 1,965 1,653 1,653 1,966 (313) 1 100%
90 276 86 6,490 1,657 6,200 6,491 (291) 1 100%
3,075 374 - 4,801 6,180 6,180 6,180 - 1,379 78%
2,417 - - 2,417 23,000 18,000 18,000 - 15,584 13%
120 5,519 628 30,373 84,714 49,044 49,044 - 18,670 62%
- - - - 47,248 45,749 45,405 344 45,405 0%
1,476 50 939 3,317 20,600 10,600 10,600 - 7,283 31%
- 702 - 702 - - 703 (703) 1 100%
- - 81 3,611 20,000 20,000 20,000 - 16,389 18%
- - - 7,170 24,720 19,000 19,000 - 11,830 38%
1,061 1,078 1,519 8,794 21,967 21,967 20,660 1,307 11,866 43%
87,297 102,136 - 538,623 - 1,077,245 1,077,245 0 538,623 50%
4,939 (706) (15,159) (345) - 12,503 345 12,158 689 -100%
2,047 - - 5,947 35,000 15,000 15,000 - 9,053 40%
1,417 2,634 - 4,051 50,500 45,500 45,500 - 41,449 9%
21,572 - 3,178 30,080 150,000 120,000 120,000 - 89,920 25%
338 - - 338 20,122 11,829 11,809 20 11,471 3%
3,915 22,392 7,555 34,543 48,000 48,000 48,000 - 13,457 2%
14,769 2,292 2,417 39,603 72,250 62,858 62,858 - 23,255 63%
- - - (1) - - (1) 1 - 100%
(6,998) (1,070) - (8,023) 3,000 3,000 3,000 - 11,023 -267%
706 - 1,417 4,893 6,781 6,781 6,781 - 1,888 72%
148,821 147,180 10,356 774,840 1,923,796 1,851,605 1,827,005 24,600 1,052,165 42%
4,696 4,696 4,696 32,870 51,413 51,413 51,413 0 18,543 64%
4,696 4,696 4,696 32,870 51,413 51,413 51,413 0 18,543 64%

- - 3,750 3,750 - - - - (3,750)

- - 3,750 3,750 - - - - (3,750)
455,650 496,034 265,311 2,641,840 5,487,060 5,467,426 5,678,885 (211,459) 3,037,045 47%
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Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
SUMMARY
Revenue
LCFF Entitlement 332,619 332,619 476,738 2,145,695 4,463,366 4,481,571 4,404,123 (77,448) 2,258,428 49%
Federal Revenue - 19,674 36,280 105,681 485,007 516,116 516,116 - 410,435 20%
Other State Revenues - 327,961 24,459 363,734 447,300 523,834 749,119 225,285 385,385 49%
Local Revenues 1,233 6,840 8,024 21,103 40,578 40,578 45,366 4,788 24,263 47%
Fundraising and Grants 6,728 3,566 604 12,230 19,617 13,575 14,735 1,160 2,505 83%
Total Revenue 340,581 690,661 546,105 2,648,442 5,455,868 5,575,674 5,729,459 153,785 3,081,017 46%
Expenses
Compensation and Benefits 236,045 263,734 242,788 1,590,857 2,824,322 2,834,932 2,884,881 (49,949) 1,294,024 55%
Books and Supplies 35,166 14,882 12,550 135,019 434,314 455,677 629,654 (173,978) 494,636 21%
Services and Other Operating Expenditures 145,182 176,148 169,795 998,772 2,058,008 2,111,108 2,099,505 11,603 1,100,732 48%
Depreciation 3,183 3,183 6,579 29,751 19,096 20,196 19,096 1,100 (10,654) 156%
Other Outflows - - 1,189 1,189 - - - - (1,189)
Total Expenses 419,575 457,947 432,901 2,755,588 5,335,741 5,421,913 5,633,136 (211,223) 2,877,548 49%
Operating Income (78.994) 232,714 113,205 (107,146) 120,127 153,761 96,323 (57,438) 203,469
Fund Balance
Beginning Balance (Unaudited) 659,803 659,803 659,803
Audit Adjustment - - (27,842)
Operating Income 120,127 153,761 96,323
Ending Fund Balance 779,930 813,564 728,284
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KEY ASSUMPTIONS

Enrollment Summary

ADA %

ADA

4-6

7-8

9-12

Total Enrolled

4-6

7-8

9-12

Average ADA %

4-6

7-8

9-12

Total ADA

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent

90 88 88 -
185 178 178 -
185 195 195 -
460 461 461 -

96.1% 96.1% 95.0% -1.1%

96.1% 96.1% 95.0% -1.1%

96.1% 96.1% 93.5% -2.6%

96.1% 96.1% 94.4% -1.7%

86.49 84.57 83.60 (0.97)

177.79 171.06 169.10 (1.96)

177.79 187.40 182.28 (5.12)

442.06 443.02 434.98 (8.04)
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REVENUE

LCFF Entitlement

8011 Charter Schools LCFF - State Aid

8012 Education Protection Account Entitlement

8096 Charter Schools in Lieu of Property Taxes
SUBTOTAL - LCFF Entitlement

Federal Revenue

8181 Special Education - Entitlement

8220 Child Nutrition Programs

8291 Title |

8292 Title Il

8296 Other Federal Revenue

8297 PY Federal - Not Accrued
SUBTOTAL - Federal Revenue

Other State Revenue
8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State)
8520 Child Nutrition - State
8550 Mandated Cost Reimbursements
8560 State Lottery Revenue
8593 Prop 39 Clean Energy
8596 ASES
SUBTOTAL - Other State Revenue

Local Revenue
8634 Food Service Sales
8682 Summer Program
8690 Other Local Revenue
8693 Field Trips
8699 All Other Local Revenue
8910 Contributions from Unrestricted Resource (0000-0)
8999 Uncategorized Revenue
SUBTOTAL - Local Revenue

Fundraising and Grants
8801 Donations - Parents
8802 Donations - Private
8803 Fundraising
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

Actual YTD Budget
1st Interim
(Revised

Budget) vs. 2nd Interim

2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised

Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
259,028 259,028 259,028 1,323,920 2,942,837 2,962,661 2,912,781 (49,879) 1,588,861 45%
- - 144,119 288,238 582,279 578,620 568,118 (10,502) 279,880 51%
73,591 73,591 73,591 533,537 938,250 940,290 923,223 (17,067) 389,687 58%
332,619 332,619 476,738 2,145,695 4,463,366 4,481,571 4,404,123 (77,448) 2,258,428 49%

- - - - 57,500 57,500 57,500 - 57,500 0%

- 12,417 12,933 25,350 242,790 242,790 242,790 - 217,440 10%

- - 23,347 66,233 140,237 171,545 171,545 - 105,312 39%

- - - 5,046 22,280 20,287 20,287 - 15,241 25%

- 7,258 - 7,258 22,200 22,200 22,200 - 14,942 33%

- - - 1,794 - 1,794 1,794 - - 100%

- 19,674 36,280 105,681 485,007 516,116 516,116 - 410,435 20%

- - (1,359) 9,955 - 869 11,313 10,444 1,359 88%

- - - - 227,219 227,713 223,580 (4,133) 223,580 0%

- 1,045 1,078 2,123 20,725 20,725 20,725 - 18,602 10%

- 32,919 - 32,919 10,903 75,347 75,486 139 42,567 44%

- - 24,740 24,740 84,853 85,946 84,386 (1,560) 59,646 29%

- 220,395 - 220,395 - - 220,395 220,395 - 100%

- 73,602 - 73,602 103,600 113,234 113,234 - 39,632 65%

- 327,961 24,459 363,734 447,300 523,834 749,119 225,285 385,385 49%

916 344 - 2,181 1,270 1,270 4,270 3,000 2,089 51%

- - - - 34,158 34,158 25,422 (8,736) 25,422 0%

18 - - 3,402 5,150 4,450 4,450 - 1,048 76%

- 2,200 3,000 5,200 - - 5,200 5,200 - 100%

300 - 5,024 6,024 - 700 6,024 5,324 (0) 100%

- - - B B B 0 0 0 0%

- 4,296 - 4,296 - - - - (4,296)

1,233 6,840 8,024 21,103 40,578 40,578 45,366 4,788 24,263 47%

- - - - 1,957 1,000 - (1,000) -

- - - 70 4,179 2,575 2,575 - 2,505 3%
6,728 3,566 604 12,160 13,481 10,000 12,160 2,160 (0) 100%
6,728 3,566 604 12,230 19,617 13,575 14,735 1,160 2,505 83%

340,581 690,661 546,105 2,648,442 5,455,868 5,575,674 5,729,459 153,785 3,081,017 46%
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MSA-3
Income Statement
As of Jan FY2018

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
EXPENSES
Compensation & Benefits
Certificated Salaries
1100 Teachers Salaries 105,314 108,485 104,750 663,065 1,394,762 1,314,659 1,314,659 - 651,594 50%
1300 Certificated Supervisor & Administrator Salaries 26,810 27,260 27,160 183,209 426,823 300,953 300,953 - 117,744 61%
SUBTOTAL - Certificated Salaries 132,123 135,745 131,910 846,274 1,821,584 1,615,612 1,615,612 - 769,338 52%
Classified Salaries
2400 Classified Clerical & Office Salaries 17,894 17,498 21,766 119,891 145,000 194,236 194,236 - 74,345 62%
2900 Classified Other Salaries 32,235 31,529 29,305 210,678 183,386 339,117 369,117 (30,000) 158,439 57%
SUBTOTAL - Classified Salaries 50,129 49,027 51,071 330,569 328,386 533,353 563,353 (30,000) 232,784 59%
Employee Benefits
3100 STRS 19,001 17,730 18,991 119,864 253,256 223,712 223,135 577 103,271 54%
3200 PERS 7,389 7,154 7,413 48,618 51,002 82,315 86,974 (4,659) 38,357 56%
3300 OASDI-Medicare-Alternative 5,747 6,009 5,816 38,504 55,659 68,275 70,818 (2,543) 32,315 54%
3400 Health & Welfare Benefits 19,558 44,625 23,381 183,754 285,053 285,053 296,922 (11,869) 113,168 62%
3500 Unemployment Insurance 91 1,437 91 2,036 4,075 1,315 1,350 (35) (686) 151%
3600 Workers Comp Insurance 2,007 2,007 4,114 21,129 24,209 24,197 24,535 (338) 3,406 86%
3900 Other Employee Benefits - - - 109 1,098 1,098 2,180 (1,082) 2,071 5%
SUBTOTAL - Employee Benefits 53,792 78,962 59,806 414,013 674,352 685,967 705,916 (19,949) 291,902 59%
Books & Supplies
4100 Approved Textbooks & Core Curricula Materials - - - 15,774 10,000 20,000 20,000 - 4,226 79%
4200 Books & Other Reference Materials - - - 748 3,500 3,500 3,500 - 2,752 21%
4315 Custodial Supplies - - - - 300 300 300 - 300 0%
4320 Educational Software - 10,924 - 23,069 17,000 42,963 42,963 - 19,894 54%
4325 Instructional Materials & Supplies - 48 889 5,058 30,000 30,000 30,583 (583) 25,525 17%
4326 Art & Music Supplies - - - 81 5,000 5,000 5,000 - 4,919 2%
4330 Office Supplies 2,039 1,656 463 8,299 10,000 10,000 10,000 - 1,701 83%
4335 PE Supplies - - - 498 1,000 1,000 1,000 - 502 50%
4340 Professional Development Supplies - - - - 250 250 250 - 250 0%
4345 Non Instructional Student Materials & Supplies - - - 1,380 10,000 6,000 6,000 - 4,620 23%
4350 Uniforms - 790 - 790 5,000 1,000 1,000 - 210 79%
4361 PY Supplies Expenses (not accrued) - - - (576) - - - - 576
4400 Noncapitalized Equipment - - - 7,405 18,000 18,000 238,395 (220,395) 230,990 3%
4410 Classroom Furniture, Equipment & Supplies 1,034 213 - 5,145 5,000 5,000 5,200 (200) 55 99%
4420 Computers (individual items less than $5k) 733 - - 7,910 15,000 8,400 8,400 - 490 94%
4430 Non Classroom Related Furniture, Equipment & Supplies - - - 2,111 5,000 5,000 4,800 200 2,689 44%
4700 Food - - - - 291,264 - - - -
4710 Student Food Services 31,359 - 11,198 53,389 - 291,264 244,264 47,000 190,875 22%
4720 Other Food - 1,251 - 3,938 8,000 8,000 8,000 - 4,062 49%
SUBTOTAL - Books and Supplies 35,166 14,882 12,550 135,019 434,314 455,677 629,654 (173,978) 494,636 21%
Services & Other Operating Expenses
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Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
5101 CMO Fees - - - - 949,358 - - - -
5210 Conference Fees - - - - 3,000 3,000 3,000 - 3,000 0%
5215 Travel - Mileage, Parking, Tolls 22 - 96 118 4,120 4,120 4,120 - 4,002 3%
5220 Travel and Lodging - - - - 500 500 500 - 500 0%
5300 Dues & Memberships 160 - 4,113 5,243 10,000 10,000 10,000 - 4,757 52%
5450 Insurance - Other 2,107 2,107 - 10,534 23,497 25,280 25,280 - 14,746 42%
5500 Operations & Housekeeping - - - 1,044 5,000 5,000 5,000 - 3,956 21%
5605 Equipment Leases 2,370 718 1,342 8,059 15,600 15,600 15,600 - 7,541 52%
5611 Prop 39 Related Costs 31,297 31,297 31,297 97,766 318,990 290,380 290,380 - 192,614 34%
5615 Repairs and Maintenance - Building - - - 43 10,500 10,500 10,500 - 10,457 0%
5617 Repairs and Maintenance - Other Equipment - - - 1,681 1,500 3,000 3,000 - 1,319 56%
5803 Accounting Fees - - - - 10,300 10,300 10,300 - 10,300 0%
5809 Banking Fees - - - - 500 500 500 - 500 0%
5813 School Programs - After School Program 8,783 11,323 11,323 76,429 103,600 113,234 113,234 - 36,805 67%
5814 School Programs - Academic Competitions - - - - 800 800 800 - 800 0%
5819 School Programs - Other 397 2,198 - 2,970 20,000 20,000 20,000 - 17,030 15%
5820 Consultants - Non Instructional 2,373 - - 2,373 25,000 25,000 15,000 10,000 12,628 16%
5822 Other Professional Services (190) 21,762 369 67,592 117,596 137,252 129,152 8,100 61,560 52%
5824 District Oversight Fees - - - - 44,634 44,816 44,041 774 44,041 0%
5830 Field Trips Expenses 379 889 - 1,654 20,000 20,000 20,300 (300) 18,647 8%
5833 Fines and Penalties - 51 - 61 - 10 61 (51) 1 99%
5845 Legal Fees - - - - 20,000 25,000 25,000 - 25,000 0%
5851 Marketing and Student Recruiting 1,059 875 1,000 8,862 15,450 15,450 15,450 - 6,588 57%
5857 Payroll Fees 972 1,026 1,558 8,536 24,720 24,720 24,720 - 16,184 35%
5858 CMO Fees Expense 79,113 81,354 81,354 558,275 - 976,253 976,253 (0) 417,979 57%
5861 Prior Yr Exp (not accrued) 3,692 509 590 9,530 - 50,425 57,385 (6,960) 47,855 17%
5863 Professional Development - 50 - 619 51,000 19,875 19,875 - 19,256 3%
5864 Professional Development - Tuition Reimbursement - - - 3,000 13,000 11,000 11,000 - 8,000 27%
5869 Special Education Contract Instructors - - 5,386 9,089 60,255 60,255 60,255 - 51,166 15%
5872 Special Education Encroachment - - - - 19,293 11,304 11,264 40 11,264 0%
5875 Staff Recruiting - - - - 300 300 300 - 300 0%
5884 Substitutes 8,651 19,192 26,587 79,527 85,000 85,000 85,000 - 5,473 94%
5887 Technology Services 2,593 1,545 3,391 37,473 74,800 75,867 75,867 - 38,395 49%
5898 Bad Debt Expense - - - 0 - - - - (0)
5900 Communications 901 1,251 886 6,281 3,000 9,672 9,672 - 3,391 65%
5915 Postage and Delivery 504 - 504 2,014 6,695 6,695 6,695 - 4,681 30%
SUBTOTAL - Services & Other Operating Exp. 145,182 176,148 169,795 998,772 2,058,008 2,111,108 2,099,505 11,603 1,100,732 48%
Capital Outlay & Depreciation
6200 Buildings & Improvement of Buildings - - 3,396 7,472 - - - - (7,472)
6900 Depreciation 3,183 3,183 3,183 22,279 19,096 20,196 19,096 1,100 (3,183) 117%
SUBTOTAL - Capital Outlay & Depreciation 3,183 3,183 6,579 29,751 19,096 20,196 19,096 1,100 (10,654) 156%
Other Outflows
7999 Uncategorized Expense - - 1,189 1,189 - - - - (1,189)
SUBTOTAL - Other Outflows - - 1,189 1,189 - - - - (1,189)

Powered by BoardOnTrack

78 of 137



Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM
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Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised

Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
TOTAL EXPENSES 419,575 457,947 432,901 2,755,588 5,335,741 5,421,913 5,633,136 (211,223) 2,877,548 49%
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Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
SUMMARY
Revenue
LCFF Entitlement 141,654 141,654 206,244 920,934 1,875,756 1,731,925 1,697,825 (34,100) 776,891 54%
Federal Revenue 9,411 13,948 22,860 75,372 259,640 234,372 240,169 5,798 164,798 31%
Other State Revenues 8,538 233,236 21,006 298,792 150,859 166,940 374,018 207,078 75,226 80%
Local Revenues 318 - 6,768 8,590 22,035 22,385 26,946 4,561 18,356 32%
Fundraising and Grants 741 - 1,761 4,289 3,000 4,017 5,517 1,500 1,228 78%
Total Revenue 160,661 388,837 258,638 1,307,976 2,311,290 2,159,639 2,344,475 184,836 1,036,499 56%
Expenses
Compensation and Benefits 80,447 107,337 91,401 568,798 1,337,560 1,085,264 1,085,264 0 516,466 52%
Books and Supplies 17,781 2,127 655 44,157 113,174 169,842 380,027 (210,185) 335,869 12%
Services and Other Operating Expenditures 49,426 94,264 47,831 337,492 789,378 829,185 835,279 (6,094) 497,788 40%
Depreciation 1,305 1,305 1,305 17,520 15,656 15,656 15,656 - (1,864) 112%
Other Outflows 1,603 (1,603) - - - - - - -
Total Expenses 150,563 203,430 141,192 967,967 2,255,768 2,099,947 2,316,226 (216,279) 1,348,259 42%
Operating Income 10,099 185,407 117,446 340,009 55,522 59,692 28,249 (31.442) (311,760)
Fund Balance
Beginning Balance (Unaudited) 917,537 917,537 917,537
Audit Adjustment - - 112,622
Operating Income 55,522 59,692 28,249
Ending Fund Balance 973,059 977,229 1,058,408
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KEY ASSUMPTIONS

Enrollment Summary

ADA %

ADA

4-6

7-8

9-12

Total Enrolled

4-6

7-8

9-12

Average ADA %

4-6

7-8

9-12

Total ADA

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent

17 4 4 -
54 43 43 -
122 129 129 -
193 176 176 -

91.6% 91.6% 91.6% 0.0%

97.3% 97.3% 97.0% -0.3%

97.1% 97.1% 94.4% -2.7%

96.7% 97.0% 95.0% -2.0%
15.57 3.66 3.66 -

52.52 41.82 41.71 (0.11)

118.45 125.25 121.83 (3.42)

186.54 170.73 167.20 (3.53)
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REVENUE

LCFF Entitlement

8011
8012
8096

Charter Schools LCFF - State Aid
Education Protection Account Entitlement
Charter Schools in Lieu of Property Taxes
SUBTOTAL - LCFF Entitlement

Federal Revenue

8181
8220
8291
8292
8296
8297
8299

Special Education - Entitlement
Child Nutrition Programs

Title |

Title 11

Other Federal Revenue

PY Federal - Not Accrued

All Other Federal Revenue
SUBTOTAL - Federal Revenue

Other State Revenue

8319
8381
8520
8550
8560
8593

Other State Apportionments - Prior Years
Special Education - Entitlement (State)
Child Nutrition - State

Mandated Cost Reimbursements

State Lottery Revenue

Prop 39 Clean Energy

SUBTOTAL - Other State Revenue

Local Revenue

8634
8682
8690
8715
8910

Food Service Sales

Summer Program

Other Local Revenue

Option 3

Contributions from Unrestricted Resource (0000-0)
SUBTOTAL - Local Revenue

Fundraising and Grants

8802
8803

Donations - Private
Fundraising
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
109,980 109,980 109,980 562,120 1,223,980 1,137,362 1,115,559 (21,802) 553,439 50%
- - 64,590 129,180 255,854 232,195 227,392 (4,803) 98,212 57%
31,674 31,674 31,674 229,634 395,922 362,369 354,874 (7,495) 125,239 65%
141,654 141,654 206,244 920,934 1,875,756 1,731,925 1,697,825 (34,100) 776,891 54%
2,922 2,922 2,922 21,181 36,535 33,424 32,733 (691) 11,552 65%
- 4,537 6,791 11,329 34,703 34,703 34,703 - 23,374 33%
- - 6,658 21,260 52,532 58,408 58,408 - 37,148 36%
- - - 1,864 8,713 7,494 7,494 - 5,630 25%
- 12,978 - 12,978 127,158 100,072 100,072 - 87,094 13%
- - - 271 - 271 271 - - 100%
6,489 (6,489) 6,489 6,489 - - 6,489 6,489 - 100%
9,411 13,948 22,860 75,372 259,640 234,372 240,169 5,798 164,798 31%
- - 1,127 851 - - 851 851 - 100%
8,538 8,538 8,538 61,904 106,683 97,686 95,665 (2,020) 33,761 65%
- 365 572 937 2,412 2,412 2,412 - 1,476 39%
- 15,459 - 15,459 5,958 33,721 33,780 60 18,321 46%
- - 10,769 10,769 35,806 33,122 32,437 (685) 21,668 33%
- 208,873 - 208,873 - - 208,873 208,873 - 100%
8,538 233,236 21,006 298,792 150,859 166,940 374,018 207,078 75,226 80%
318 - 178 983 137 487 1,487 1,000 504 66%
- - - - 21,898 21,898 17,852 (4,046) 17,852 0%
- - - 1,017 - - 1,017 1,017 - 100%
- - 6,590 6,590 - - 6,590 6,590 - 100%
- - - B B B 0 0 0 0%
318 - 6,768 8,590 22,035 22,385 26,946 4,561 18,356 32%
- - - - - 1,017 1,017 - 1,017 0%
741 - 1,761 4,289 3,000 3,000 4,500 1,500 211 95%
741 - 1,761 4,289 3,000 4,017 5,517 1,500 1,228 78%
160,661 388,837 258,638 1,307,976 2,311,290 2,159,639 2,344,475 184,836 1,036,499 56%
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MSA-4
Income Statement
As of Jan FY2018

EXPENSES
Compensation & Benefits

Certificated Salaries

1100 Teachers Salaries

1300 Certificated Supervisor & Administrator Salaries
SUBTOTAL - Certificated Salaries

Classified Salaries

2400 Classified Clerical & Office Salaries

2900 Classified Other Salaries
SUBTOTAL - Classified Salaries

Employee Benefits

3100 STRS

3200 PERS

3300 OASDI-Medicare-Alternative

3400 Health & Welfare Benefits

3500 Unemployment Insurance

3600 Workers Comp Insurance

3900 Other Employee Benefits
SUBTOTAL - Employee Benefits

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials
4320 Educational Software
4325 Instructional Materials & Supplies
4326 Art & Music Supplies
4330 Office Supplies
4335 PE Supplies
4345 Non Instructional Student Materials & Supplies
4361 PY Supplies Expenses (not accrued)
4400 Noncapitalized Equipment
4410 Classroom Furniture, Equipment & Supplies
4700 Food
4710 Student Food Services
4720 Other Food
SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
5101 CMO Fees

5200 Travel & Conferences

5210 Conference Fees

5215 Travel - Mileage, Parking, Tolls
5300 Dues & Memberships

5450 Insurance - Other

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised

Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
48,899 49,707 46,725 295,752 634,333 559,381 559,380 0 263,629 53%
13,918 13,918 13,918 97,429 296,672 179,021 179,021 - 81,592 54%
62,817 63,625 60,643 393,181 931,005 738,402 738,401 0 345,221 53%
3,661 8,588 8,622 34,619 84,500 59,891 59,891 (0) 25,272 58%
2,300 2,206 1,984 11,577 24,000 24,066 24,066 - 12,488 48%
5,960 10,793 10,606 46,196 108,500 83,957 83,957 (0) 37,761 55%
8,302 7,114 7,989 46,435 131,063 102,694 102,694 0 56,258 45%
733 1,449 1,469 6,291 9,940 13,039 13,039 (0) 6,748 48%
1,604 1,985 1,927 10,457 23,209 18,787 18,787 (0) 8,330 56%
996 20,644 7,041 55,939 118,450 118,450 118,450 - 62,511 47%
34 37 36 229 3,520 508 474 34 246 48%
- 1,690 1,690 10,071 11,705 9,260 9,260 0 (811) 109%
- - - 0 169 169 203 (34) 202 0%
11,669 32,919 20,152 129,422 298,055 262,906 262,906 (0) 133,484 49%
- - - 7,361 13,000 13,000 13,000 - 5,639 57%
- - - 11,133 15,150 26,480 26,480 - 15,347 42%
2,620 - - 2,733 20,000 30,000 30,563 (563) 27,830 9%
25 - - 25 - - 25 (25) - 100%
(1,386) 1,927 572 4,774 5,000 15,000 14,724 276 9,950 32%
- - - - - 5,000 5,000 - 5,000 0%
- - - 245 9,000 9,000 9,000 - 8,755 3%

- - - (337) - - - - 337
- - - - - - 208,873 (208,873) 208,873 0%
- 200 84 635 5,047 25,000 25,000 - 24,365 3%
- - - - 40,977 - 1,000 (1,000) 1,000 0%
16,523 - - 16,523 - 41,362 41,362 (0) 24,839 40%
- - - 1,065 5,000 5,000 5,000 - 3,935 21%
17,781 2,127 655 44,157 113,174 169,842 380,027 (210,185) 335,869 12%

- - - - 78,568 B = - -

- - - - 4,120 4,120 4,070 50 4,070 0%
- - - - 5,150 5,150 5,150 - 5,150 0%
50 - - 50 - - 50 (50) - 100%
- - 1,544 2,514 4,434 4,434 4,434 - 1,920 57%
- 1,690 - 4,252 11,388 10,248 10,248 - 5,996 41%
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MSA-4
Income Statement
As of Jan FY2018

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
5500 Operations & Housekeeping - - - 65 498 498 498 - 433 13%
5605 Equipment Leases 3,476 651 838 10,115 15,000 15,000 21,489 (6,489) 11,374 47%
5610 Rent - - 16,491 16,491 - - - - (16,491)
5611 Prop 39 Related Costs 16,491 16,491 - 35,241 147,310 131,925 131,925 - 96,684 27%
5615 Repairs and Maintenance - Building - - - - 2,000 2,000 2,000 - 2,000 0%
5617 Repairs and Maintenance - Other Equipment - - - - - 5,000 5,000 - 5,000 0%
5803 Accounting Fees - - - - 8,240 8,240 8,240 - 8,240 0%
5809 Banking Fees - - - - 530 530 530 - 530 0%
5813 School Programs - After School Program - 162 - 162 2,060 2,060 2,060 - 1,899 8%
5814 School Programs - Academic Competitions - 325 - 800 3,000 5,000 5,000 - 4,200 16%
5819 School Programs - Other 957 - - 1,057 1,545 1,545 1,545 - 488 68%
5820 Consultants - Non Instructional 3,365 - - 3,365 9,802 9,802 9,802 - 6,437 34%
5822 Other Professional Services 1,123 30,602 2,630 55,444 76,854 100,674 100,674 - 45,230 55%
5824 District Oversight Fees 1,462 1,462 1,462 10,600 18,758 17,319 16,978 341 6,378 62%
5830 Field Trips Expenses - - - - 10,000 10,000 10,000 - 10,000 0%
5845 Legal Fees - - - - 25,000 25,000 25,000 - 25,000 0%
5851 Marketing and Student Recruiting - - - 1,261 10,000 7,000 7,000 - 5,739 18%
5857 Payroll Fees 623 2,668 880 6,480 9,888 9,888 9,888 - 3,408 66%
5858 CMO Fees Expense 7,475 6,733 6,733 47,129 - 80,793 80,793 (0) 33,664 58%
5861 Prior Yr Exp (not accrued) - (72) - 417 - - 489 (489) 72 85%
5863 Professional Development - 400 125 1,040 25,620 25,620 25,620 - 24,580 4%
5864 Professional Development - Tuition Reimbursement - - - - 30,000 25,000 25,000 - 25,000 0%
5869 Special Education Contract Instructors - - - 13,698 89,610 89,610 89,610 - 75,912 15%
5872 Special Education Encroachment 2,292 2,292 2,292 16,617 28,644 26,222 25,680 542 9,063 65%
5884 Substitutes 3,501 20,553 1,842 41,408 30,000 70,950 70,950 - 29,542 58%
5887 Technology Services 2,110 2,110 3,420 24,992 67,290 67,176 67,176 - 42,184 37%
5893 Transportation - Student 6,145 7,319 9,218 41,119 69,010 62,000 62,000 - 20,881 66%
5898 Bad Debt Expense - - - 1 - 1 1 - - 100%
5900 Communications 357 357 357 2,133 3,000 4,320 4,320 - 2,187 49%
5915 Postage and Delivery - 521 - 1,042 2,060 2,060 2,060 - 1,018 51%
SUBTOTAL - Services & Other Operating Exp. 49,426 94,264 47,831 337,492 789,378 829,185 835,279 (6,094) 497,788 40%
Capital Outlay & Depreciation
6200 Buildings & Improvement of Buildings - - - 8,385 - - - - (8,385)
6900 Depreciation 1,305 1,305 1,305 9,135 15,656 15,656 15,656 - 6,521 58%
SUBTOTAL - Capital Outlay & Depreciation 1,305 1,305 1,305 17,520 15,656 15,656 15,656 - (1,864) 112%
Other Outflows
SUBTOTAL - Other Outflows 1,603 (1,603) - - - - - - -
TOTAL EXPENSES 150,563 203,430 141,192 967,967 2,255,768 2,099,947 2,316,226 (216,279) 1,348,259 42%
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Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
SUMMARY
Revenue
LCFF Entitlement 130,184 130,184 193,933 898,555 1,939,936 1,929,828 1,958,592 28,765 1,060,037 46%
Federal Revenue 9,117 9,117 44,990 85,658 226,461 247,827 246,483 (1,345) 160,825 35%
Other State Revenues 8,553 228,630 21,513 295,689 180,136 210,305 423,857 213,552 128,168 70%
Local Revenues - - 10,708 11,725 28,536 136,178 148,604 12,426 136,879 8%
Fundraising and Grants - - - - 1,000 2,017 2,017 - 2,017 0%
Total Revenue 147,854 367,931 271,145 1,291,627 2,376,069 2,526,155 2,779,553 253,398 1,487,926 46%
Expenses
Compensation and Benefits 128,516 113,230 117,394 778,599 1,399,666 1,461,162 1,460,085 1,078 681,486 53%
Books and Supplies 2,879 269 5,454 89,217 225,109 274,711 484,210 (209,500) 394,993 18%
Services and Other Operating Expenditures 36,947 61,203 62,052 263,452 675,372 702,081 709,346 (7,265) 445,894 37%
Depreciation 1,433 1,433 3,777 18,894 11,400 18,908 18,908 - 15 100%
Other Outflows - - - - - - o - -
Total Expenses 169,776 176,136 188,677 1,150,161 2,311,546 2,456,862 2,672,550 (215,688) 1,522,388 43%
Operating Income (21.921) 191,796 82,468 141465 64,523 69,292 107,003 37,710 (34,462)
Fund Balance
Beginning Balance (Unaudited) 1,212,490 1,212,490 1,212,490
Audit Adjustment - - 163,067
Operating Income 64,523 69,292 107,003
Ending Fund Balance 1,277,013 1,281,783 1,482,560
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KEY ASSUMPTIONS

Enrollment Summary
4-6
7-8
9-12
Total Enrolled

ADA %
4-6
7-8
9-12
Average ADA %

ADA
4-6
7-8
9-12
Total ADA

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent

50 61 61 -
105 107 107 -

55 42 45 3

210 210 213 3

95.1% 95.1% 95.1% 0.0%

94.0% 94.0% 93.7% -0.3%

93.8% 93.8% 93.6% -0.2%

94.2% 94.3% 94.1% -0.2%
47.56 58.02 58.02 -

98.68 100.56 100.26 (0.30)

51.59 39.40 42.12 272

197.83 197.98 200.40 2.42
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Income Statement
As of Jan FY2018

REVENUE

LCFF Entitlement

8011
8012
8096

Charter Schools LCFF - State Aid
Education Protection Account Entitlement
Charter Schools in Lieu of Property Taxes
SUBTOTAL - LCFF Entitlement

Federal Revenue

8181
8291
8292
8296
8299

Special Education - Entitlement
Title |

Title 11

Other Federal Revenue

All Other Federal Revenue
SUBTOTAL - Federal Revenue

Other State Revenue

8319
8381
8550
8560
8593
8596

Other State Apportionments - Prior Years
Special Education - Entitlement (State)
Mandated Cost Reimbursements

State Lottery Revenue

Prop 39 Clean Energy

ASES

SUBTOTAL - Other State Revenue

Local Revenue

8682
8690
8714
8715
8910

Summer Program

Other Local Revenue

SpEd Option 3

Option 3

Contributions from Unrestricted Resource (0000-0)
SUBTOTAL - Local Revenue

Fundraising and Grants

8802
8803

Donations - Private
Fundraising
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
98,458 98,458 103,726 551,576 1,260,016 1,251,591 1,272,064 20,473 720,488 43%
- - 58,481 116,963 260,027 258,027 261,182 3,154 144,219 45%
31,726 31,726 31,726 230,016 419,893 420,210 425,347 5,137 195,331 54%
130,184 130,184 193,933 898,555 1,939,936 1,929,828 1,958,592 28,765 1,060,037 46%
2,926 2,926 2,926 21,216 38,747 38,759 39,233 474 18,017 54%
- - 20,757 28,756 83,269 96,012 96,012 - 67,256 30%
- - - 1,997 7,948 8,550 8,550 - 6,553 23%
- 12,382 15,116 27,498 96,497 104,506 96,497 (8,010) 68,999 28%
6,191 (6,191) 6,191 6,191 - - 6,191 6,191 - 100%
9,117 9,117 44,990 85,658 226,461 247,827 246,483 (1,345) 160,825 35%
- - 2,799 3,444 - 28 3,444 3,416 0 100%
8,553 8,553 8,553 62,007 113,142 113,278 114,663 1,385 52,656 54%
- 11,852 - 11,852 2,932 29,106 29,163 56 17,311 41%
- - 10,161 10,161 37,974 38,409 38,878 470 28,717 26%
- 208,225 - 208,225 - - 208,225 208,225 - 100%
- - - - 26,088 29,484 29,484 - 29,484 0%
8,553 228,630 21,513 295,689 180,136 210,305 423,857 213,552 128,168 70%
- - - - 17,178 17,178 17,880 702 17,880 0%
- - - 1,017 11,358 - 1,017 1,017 - 100%
- - - - - 119,000 119,000 - 119,000 0%
- - 10,708 10,708 - - 10,708 10,708 (0) 100%
- - - - - - 0 0 0 0%
- - 10,708 11,725 28,536 136,178 148,604 12,426 136,879 8%
- - - - - 1,017 1,017 - 1,017 0%
- - - - 1,000 1,000 1,000 - 1,000 0%
- - - - 1,000 2,017 2,017 - 2,017 0%
147,854 367,931 271,145 1,291,627 2,376,069 2,526,155 2,779,553 253,398 1,487,926 46%
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EXPENSES

Compensation & Benefits

Certificated Salaries

1100
1300

Teachers Salaries
Certificated Supervisor & Administrator Salaries
SUBTOTAL - Certificated Salaries

Classified Salaries

2400
2900

Classified Clerical & Office Salaries
Classified Other Salaries
SUBTOTAL - Classified Salaries

Employee Benefits

3100
3200
3300
3400
3500
3600
3900

STRS

PERS
OASDI-Medicare-Alternative
Health & Welfare Benefits
Unemployment Insurance
Workers Comp Insurance

Other Employee Benefits
SUBTOTAL - Employee Benefits

Books & Supplies

4100
4200
4315
4320
4325
4326
4330
4335
4345
4350
4351
4400
4410
4420
4430
4700
4710
4720

Approved Textbooks & Core Curricula Materials
Books & Other Reference Materials

Custodial Supplies

Educational Software

Instructional Materials & Supplies

Art & Music Supplies

Office Supplies

PE Supplies

Non Instructional Student Materials & Supplies
Uniforms

Yearbook

Noncapitalized Equipment

Classroom Furniture, Equipment & Supplies
Computers (individual items less than $5k)

Non Classroom Related Furniture, Equipment & Supplies
Food

Student Food Services

Other Food

SUBTOTAL - Books and Supplies

Services & Other Operating Expenses

5101

CMO Fees

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised

Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
67,520 60,773 59,498 378,602 732,541 730,827 730,827 - 352,225 52%
15,833 15,683 14,583 105,183 165,000 195,000 195,000 - 89,817 54%
83,353 76,456 74,081 483,785 897,541 925,827 925,827 - 442,042 52%
10,383 10,292 13,046 68,107 72,466 82,848 82,848 - 14,741 82%
3,521 4,971 3,247 23,339 40,950 48,465 47,595 870 24,256 49%
13,904 15,264 16,293 91,445 113,416 131,313 130,443 870 38,998 70%
12,006 10,799 10,668 69,425 124,318 128,400 128,400 - 58,975 54%
2,022 2,028 2,443 13,544 17,615 20,394 20,259 135 6,715 67%
2,386 2,371 2,427 14,663 23,924 25,703 25,636 67 10,974 57%
13,659 5,459 13,228 98,974 206,568 215,568 215,568 - 116,594 46%
378 46 45 301 3,505 659 663 (4) 362 45%
808 808 (1,792) 6,462 11,383 11,903 11,894 10 5,432 54%
- - - - 1,395 1,395 1,395 - 1,395 0%
31,259 21,511 27,019 203,369 388,709 404,022 403,815 207 200,447 50%
- - - 18,220 22,000 15,000 18,220 (3,220) - 100%
- - - - 5,500 5,500 5,500 - 5,500 0%
- - - - 1,000 1,000 1,000 - 1,000 0%
- - 4,625 28,916 45,000 50,000 50,000 - 21,084 58%
1,527 - - 10,059 11,000 47,482 45,536 1,946 35,477 22%
- - - - - 2,000 2,000 - 2,000 0%
1,408 261 829 6,225 5,000 10,000 10,000 - 3,775 62%
- - - - - 2,000 2,000 - 2,000 0%
- - - B 5,000 5,000 5,000 - 5,000 0%
- - - - - 3,150 3,150 - 3,150 0%
- - - - - 1,500 1,500 - 1,500 0%
- - - - 6,000 6,000 210,564 (204,564) 210,564 0%
(56) - - 183 1,030 2,500 2,500 - 2,317 7%
- - - 3,661 - - 3,661 (3,661) - 100%
- 8 - 3,008 7,000 7,000 7,000 - 3,992 43%

- - - - 112,579 - - - -
- - - 18,458 - 112,579 112,579 - 94,121 16%
- - - 487 4,000 4,000 4,000 - 3,513 12%
2,879 269 5,454 89,217 225,109 274,711 484,210 (209,500) 394,993 18%

- - - - 78,568 - - - -
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Income Statement
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5200 Travel & Conferences
5210 Conference Fees
5215 Travel - Mileage, Parking, Tolls
5300 Dues & Memberships
5450 Insurance - Other
5500 Operations & Housekeeping
5605 Equipment Leases
5611 Prop 39 Related Costs
5615 Repairs and Maintenance - Building
5617 Repairs and Maintenance - Other Equipment
5803 Accounting Fees
5809 Banking Fees
5813 School Programs - After School Program
5814 School Programs - Academic Competitions
5819 School Programs - Other
5820 Consultants - Non Instructional
5822 Other Professional Services
5824 District Oversight Fees
5830 Field Trips Expenses
5845 Legal Fees
5851 Marketing and Student Recruiting
5857 Payroll Fees
5858 CMO Fees Expense
5861 Prior Yr Exp (not accrued)
5863 Professional Development
5864 Professional Development - Tuition Reimbursement
5869 Special Education Contract Instructors
5872 Special Education Encroachment
5875 Staff Recruiting
5884 Substitutes
5887 Technology Services
5898 Bad Debt Expense
5900 Communications
5915 Postage and Delivery
SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation
6200 Buildings & Improvement of Buildings
6410 Computers (capitalizable items)
6900 Depreciation
SUBTOTAL - Capital Outlay & Depreciation

Other Outflows
SUBTOTAL - Other Outflows

TOTAL EXPENSES

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
- - - - 5,000 5,000 5,000 - 5,000 0%
- - - - 5,000 5,000 5,000 - 5,000 0%
- 28 - 84 1,000 1,000 1,000 - 916 8%
- - 848 1,818 5,000 5,000 5,000 - 3,182 36%
897 897 3,497 8,877 7,214 10,760 10,760 - 1,883 83%
- - - 293 - 500 500 - 207 59%
202 202 863 2,740 6,600 6,600 12,791 (6,191) 10,051 21%
14,899 14,899 14,899 44,698 150,132 119,195 119,195 - 74,497 38%
- - 56 56 10,000 10,000 10,000 - 9,944 1%
- - - (1,440) 3,470 3,470 3,470 - 4,910 -41%
- - - - 5,783 5,783 5,783 - 5,783 0%
- - - - 424 424 424 - 424 0%
7,826 3,967 2,948 14,742 26,088 29,484 29,484 - 14,742 50%
- 109 - 109 639 2,000 2,000 - 1,891 5%
- - - - 391 391 391 - 391 0%
1,542 - - 3,890 30,000 30,000 30,000 - 26,110 13%
3,235 - - 25,452 26,000 66,843 56,843 10,000 31,392 45%
1,409 1,409 1,409 10,218 19,399 19,298 19,586 (288) 9,368 52%
435 - 1,275 2,246 5,000 10,000 10,000 - 7,754 22%
- - - - 25,000 25,000 25,000 - 25,000 0%
1,841 712 - 2,553 10,000 10,000 10,000 - 7,448 26%
717 716 985 4,998 8,000 8,000 8,000 - 3,002 62%
14,022 6,733 6,733 53,677 - 80,793 80,793 (0) 27,117 66%
(2,071) 39 - (1,243) - 373 788 (415) 2,031 -158%
- 199 - 2,909 37,100 37,100 37,100 - 34,191 8%
- - - - 22,500 22,500 22,500 - 22,500 0%
- 24,016 5,320 38,063 75,184 75,184 75,184 - 37,122 51%
2,296 2,296 2,296 16,645 30,378 30,407 30,779 (372) 14,135 54%
- - - - 2,000 2,000 2,000 - 2,000 0%
1,694 3,695 4,620 14,391 15,000 15,000 25,000 (10,000) 10,610 58%
2,397 799 799 14,180 59,500 59,973 59,973 - 45,792 24%
- - - - 0 - - - -

(14,727) 391 15,503 2,532 3,000 3,000 3,000 - 468 84%
332 95 - 967 2,000 2,000 2,000 - 1,033 48%
36,947 61,203 62,052 263,452 675,372 702,081 709,346 (7,265) 445,894 37%

- - - 6,519 - - - - (6,519)

- - 2,344 2,344 - - - - (2,344)
1,433 1,433 1,433 10,031 11,400 18,908 18,908 - 8,877 53%
1,433 1,433 3,777 18,894 11,400 18,908 18,908 - 15 100%
169,776 176,136 188,677 1,150,161 2,311,546 2,456,862 2,672,550 (215,688) 1,522,388 43%
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Actual YTD Budget
1st Interim
(Revised Adopted
Budget) vs. Budget vs. 2nd Interim
2nd Interim 2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Budget) Remaining Budget) Spent
SUMMARY
Revenue
LCFF Entitlement 120,684 120,684 174,850 787,334 1,574,417 1,476,568 1,490,511 13,942 (83,906) 703,176 53%
Federal Revenue 2,681 12,831 27,875 73,251 170,405 175,300 175,551 251 5,146 102,300 42%
Other State Revenues 7,836 85,054 49,561 175,863 220,619 221,334 288,267 66,933 67,647 112,404 61%
Local Revenues - 4,019 1,263 7,430 - 1,200 8,630 7,430 8,630 1,200 86%
Fundraising and Grants 1,862 2,772 1,631 11,352 15,000 14,749 14,749 - (251) 3,397 77%
Total Revenue 133,063 225,360 255,180 1,055,230 1,980,442 1,889,151 1,977,707 88,556 (2,734) 922,477 53%
Expenses
Compensation and Benefits 95,263 78,711 72,397 563,198 1,173,022 1,182,176 1,182,176 - (9,154) 618,978 48%
Books and Supplies 14,099 9,939 (242) 47,403 127,250 129,346 196,445 (67,099) (69,195) 149,042 24%
Services and Other Operating Expenditures 48,844 20,669 59,257 254,339 509,765 514,219 514,556 (336) (4,790) 260,217 49%
Depreciation 1,648 1,648 498 11,537 28,726 28,726 28,726 - - 17,189 40%
Other Outflows - - - - - - - - - -
Total Expenses 159,854 110,967 131,911 876,478 1,838,764 1,854,468 1,921,903 (67,435) (83,140) 1,045,425 46%
Operating Income (26.791) 114.394 123.269 178.753 141,678 34.684 55.804 21121 (85.874) (122,948)
Fund Balance
Beginning Balance (Unaudited) 1,119,974 1,119,974 1,119,974
Audit Adjustment - - 138,947
Operating Income 141,678 34,684 55,804
Ending Fund Balance 1.261.652 1,154,658 1,314,725
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KEY ASSUMPTIONS

Enrollment Summary
4-6
7-8
Total Enrolled

ADA %
4-6
7-8
Average ADA %

ADA
4-6
7-8
Total ADA

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Revised Adopted
Budget) vs. Budget vs. 2nd Interim
2nd Interim 2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Budget) Remaining Budget) Spent
60 48 48 - (12)
114 115 116 1 2
174 163 164 1 (10)
97.0% 97.0% 97.2% 0.2% 0.2%
97.0% 97.0% 97.2% 0.2% 0.2%
97.0% 97.0% 97.2% 0.2% 0.2%
58.20 46.56 46.65 0.09 (11.55)
110.58 111.55 112.74 1.19 2.16
168.78 158.11 159.39 1.28 (9.39)
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REVENUE

LCFF Entitlement

8011 Charter Schools LCFF - State Aid

8012 Education Protection Account Entitlement

8096 Charter Schools in Lieu of Property Taxes
SUBTOTAL - LCFF Entitlement

Federal Revenue

8181 Special Education - Entitlement

8220 Child Nutrition Programs

8291 Title |

8292 Title Il

8296 Other Federal Revenue
SUBTOTAL - Federal Revenue

Other State Revenue
8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State)
8520 Child Nutrition - State
8545 School Facilities Apportionments
8550 Mandated Cost Reimbursements
8560 State Lottery Revenue
8593 Prop 39 Clean Energy
SUBTOTAL - Other State Revenue

Local Revenue

8690 Other Local Revenue

8715 Option 3

8910 Contributions from Unrestricted Resource (0000-0)
SUBTOTAL - Local Revenue

Fundraising and Grants
8802 Donations - Private
8803 Fundraising
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

Actual YTD Budget
1st Interim
(Revised Adopted
Budget) vs. Budget vs. 2nd Interim
2nd Interim 2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Budget) Remaining Budget) Spent
91,617 91,617 91,617 468,264 1,004,648 944,492 954,121 9,629 (50,527) 485,857 49%
- - 54,166 108,332 211,542 196,496 198,089 1,593 (13,453) 89,757 55%
29,067 29,067 29,067 210,738 358,227 335,581 338,301 2,720 (19,926) 127,562 62%
120,684 120,684 174,850 787,334 1,574,417 1,476,568 1,490,511 13,942 (83,906) 703,176 53%
2,681 2,681 2,681 19,438 33,057 30,953 31,204 251 (1,853) 11,766 62%
- 2,826 3,499 6,324 54,279 54,279 54,279 - - 47,955 12%
- - 5,370 20,200 52,283 60,463 60,463 - 8,180 40,263 33%
- - - 1,841 8,586 7,405 7,405 - (1,181) 5,564 25%
- 7,325 16,325 25,447 22,200 22,200 22,200 - - (3,247) 115%
2,681 12,831 27,875 73,251 170,405 175,300 175,551 251 5,146 102,300 42%
- - 2,662 2,772 - 110 110 - 110 (2,662) 2520%
7,836 7,836 7,836 56,810 96,526 90,464 91,197 733 (5,329) 34,388 62%
- 193 264 456 3,800 3,800 3,800 - - 3,343 12%
- - 28,915 28,915 85,500 68,400 68,400 - (17,100) 39,485 42%
- 11,129 - 11,129 2,397 27,887 27,942 55 25,545 16,813 40%
- - 9,885 9,885 32,397 30,673 30,922 249 (1,475) 21,037 32%
- 65,896 - 65,896 - - 65,896 65,896 65,896 - 100%
7,836 85,054 49,561 175,863 220,619 221,334 288,267 66,933 67,647 112,404 61%
- - (1,200) 949 - 1,200 2,149 949 2,149 1,200 44%
- - 6,482 6,482 - - 6,482 6,482 6,482 - 100%
- - - - - - 0 0 0 0 0%
- 4,019 1,263 7,430 - 1,200 8,630 7,430 8,630 1,200 86%
- 1,115 172 3,887 5,000 5,949 5,949 - 949 2,062 65%
1,862 1,657 1,459 7,465 10,000 8,800 8,800 - (1,200) 1,335 85%
1,862 2,772 1,631 11,352 15,000 14,749 14,749 - (251) 3,397 77%
133,063 225,360 255,180 1,055,230 1,980,442 1,889,151 1,977,707 88,556 (2,734) 922,477 53%
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EXPENSES
Compensation & Benefits

Certificated Salaries

1100 Teachers Salaries

1300 Certificated Supervisor & Administrator Salaries
SUBTOTAL - Certificated Salaries

Classified Salaries

2400 Classified Clerical & Office Salaries

2900 Classified Other Salaries
SUBTOTAL - Classified Salaries

Employee Benefits

3100 STRS

3200 PERS

3300 OASDI-Medicare-Alternative

3400 Health & Welfare Benefits

3500 Unemployment Insurance

3600 Workers Comp Insurance

3900 Other Employee Benefits
SUBTOTAL - Employee Benefits

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials
4200 Books & Other Reference Materials
4320 Educational Software
4325 Instructional Materials & Supplies
4330 Office Supplies
4335 PE Supplies
4345 Non Instructional Student Materials & Supplies
4346 Teacher Supplies
4400 Noncapitalized Equipment
4410 Classroom Furniture, Equipment & Supplies
4430 Non Classroom Related Furniture, Equipment & Supplies
4700 Food
4710 Student Food Services
4720 Other Food
SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
5101 CMO Fees

5210 Conference Fees

5215 Travel - Mileage, Parking, Tolls
5220 Travel and Lodging

5300 Dues & Memberships

5450 Insurance - Other

5500 Operations & Housekeeping
5510 Utilities - Gas and Electric
5605 Equipment Leases

5610 Rent

Actual YTD Budget
1st Interim
(Revised Adopted
Budget) vs. Budget vs. 2nd Interim
2nd Interim 2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Revised Budget) Revised

Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Budget) Remaining Budget) Spent
46,650 42,365 41,005 268,021 406,727 526,350 526,350 - (119,623) 258,330 51%
13,833 14,693 14,693 103,569 311,075 175,824 175,824 - 135,251 72,255 59%
60,483 57,058 55,699 371,589 717,802 702,174 702,174 - 15,628 330,585 53%
3,625 3,868 3,957 26,294 120,575 64,404 64,404 - 56,171 38,110 41%
4,477 4,821 4,147 31,205 19,200 95,040 95,040 - (75,840) 63,835 33%
8,102 8,689 8,104 57,499 139,775 159,444 159,444 - (19,669) 101,945 36%
8,728 7,753 8,037 53,139 101,450 98,618 98,618 - 2,832 45,479 54%
1,238 1,288 1,252 8,718 15,496 24,763 24,763 - (9,267) 16,045 35%
1,493 1,488 1,424 9,767 22,015 23,541 23,541 - (1,526) 13,774 41%
8,240 392 392 54,708 157,651 157,651 157,651 - - 102,942 35%
34 (47) 32 134 3,429 535 542 (7) 2,886 408 25%
721 1,537 (2,543) 6,488 9,656 9,702 9,702 - (46) 3,214 67%
601 553 - 1,155 5,748 5,748 5,741 7 7 4,586 20%
26,677 12,964 8,594 134,110 315,445 320,558 320,558 - (5,113) 186,449 42%
- - - 3,510 25,000 25,000 25,000 - - 21,490 14%
- - - - 1,030 1,030 1,030 - - 1,030 0%
- - - 12,131 14,420 14,420 14,420 (0) (0) 2,289 84%
259 2,025 204 5,623 4,740 6,740 6,976 (236) (2,236) 1,353 81%
1,799 3,442 2,412 8,169 5,000 8,000 12,200 (4,200) (7,200) 4,031 67%
- - - - 2,060 2,060 2,060 - - 2,060 0%
118 201 - 319 2,575 2,575 2,575 - - 2,256 12%
- - - 1,099 1,030 1,030 1,599 (569) (569) 500 69%
- - - - 1,000 - 61,102 (61,102) (60,102) 61,102 0%
228 66 - 1,052 2,060 60 1,052 (992) 1,008 0) 100%
- - - 2,029 - 3,000 3,000 - (3,000) 971 68%

- - - - 66,790 - - - 66,790 -
11,278 4,019 (2,938) 12,359 - 63,886 63,886 - (63,886) 51,527 19%
417 186 80 1,112 1,545 1,545 1,545 - - 433 72%
14,099 9,939 (242) 47,403 127,250 129,346 196,445 (67,099) (69,195) 149,042 24%

- - - - 78,568 - - - 78,568 -
225 - - 225 1,030 1,030 632 398 398 407 36%
- 422 - 454 1,500 1,500 1,500 - - 1,046 30%
697 (389) - 308 - - 398 (398) (398) 90 7%
- - 1,304 1,304 1,881 1,881 1,881 - - 577 69%
816 - 4,080 7,344 10,133 9,792 9,792 - 341 2,448 75%
13 171 178 363 4,120 4,120 4,120 - - 3,757 9%
3,393 23 982 5,512 7,700 7,700 7,700 - - 2,188 72%
602 1,371 575 3,460 4,944 4,944 4,944 - - 1,484 70%
9,500 9,500 9,500 76,000 114,000 114,000 114,000 - - 38,000 67%

Powered by BoardOnTrack

93 of 137



MSA-6
Income Statement
As of Jan FY2018

5615
5803
5809
5819
5820
5822
5824
5830
5833
5845
5851
5857
5858
5861
5863
5864
5869
5872
5884
5887
5898
5900
5915

Repairs and Maintenance - Building
Accounting Fees

Banking Fees

School Programs - Other
Consultants - Non Instructional
Other Professional Services
District Oversight Fees

Field Trips Expenses

Fines and Penalties

Legal Fees

Marketing and Student Recruiting
Payroll Fees

CMO Fees Expense

Prior Yr Exp (not accrued)
Professional Development

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Professional Development - Tuition Reimbursement -

Special Education Contract Instructors

Special Education Encroachment
Substitutes

Technology Services

Bad Debt Expense
Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation

6900

Depreciation

SUBTOTAL - Capital Outlay & Depreciation

Other Outflows

SUBTOTAL - Other Outflows

TOTAL EXPENSES

Actual YTD Budget
1st Interim
(Revised Adopted
Budget) vs. Budget vs. 2nd Interim
2nd Interim 2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Budget) Remaining Budget) Spent
- - - - 17,060 17,060 16,337 723 723 16,337 0%
- - - - 4,635 4,635 4,635 - - 4,635 0%
- - - - 515 515 515 - - 515 0%
- - - 470 3,000 3,000 3,000 - - 2,530 16%
1,464 - - 1,464 8,240 8,240 8,240 - - 6,776 18%
3,413 1,644 184 9,344 27,596 27,596 27,596 - - 18,252 34%
1,242 1,242 1,242 9,002 15,744 14,766 14,905 (139) 839 5,903 60%
1,431 - - 3,427 10,300 15,300 15,300 - (5,000) 11,873 22%
- 723 - 723 - - 723 (723) (723) 0) 100%
- - - - 5,000 5,000 5,000 - - 5,000 0%
- - - 1,077 18,540 9,284 9,284 - 9,256 8,207 12%
614 622 859 4,897 10,403 10,403 10,403 - - 5,506 47%
14,022 6,733 6,733 53,677 - 80,793 80,793 - (80,793) 27,117 66%
96 (121) (669) 2,688 - 3,400 3,400 (0) (3,400) 712 79%
- 100 89 2,262 15,000 18,000 18,000 - (3,000) 15,738 13%
- - - 25,000 28,000 28,000 - (3,000) 28,000 0%
5,346 9,899 1,653 16,898 35,000 35,000 35,000 - - 18,102 48%
2,103 2,103 2,103 15,250 25,917 24,283 24,480 (197) 1,436 9,231 62%
2,173 320 803 3,296 15,000 15,000 15,000 - - 11,704 22%
1,497 2,435 499 17,915 41,820 41,857 41,857 - (37) 23,942 43%
- - 12,220 12,220 0 0 0 - - (12,219) 11863602%
196 (16,129) 16,521 3,553 3,000 3,000 3,000 - - (553) 118%
- - 403 1,208 4,120 4,120 4,120 - - 2,913 29%
48,844 20,669 59,257 254,339 509,765 514,219 514,556 (336) (4,790) 260,217 49%
1,648 1,648 1,648 11,537 28,726 28,726 28,726 - - 17,189 40%
1,648 1,648 498 11,537 28,726 28,726 28,726 - - 17,189 40%
159,854 110,967 131,911 876,478 1,838,764 1,854,468 1,921,903 (67,435) (83,140) 1,045,425 46%

Powered by BoardOnTrack

94 of 137



MSA-7
Income Statement
As of Jan FY2018

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
SUMMARY
Revenue
LCFF Entitlement 201,794 201,794 288,574 1,307,760 2,658,045 2,628,620 2,574,310 (54,310) 1,266,550 51%
Federal Revenue 4,434 18,331 54,231 125,055 235,853 253,209 251,998 (1,211) 126,943 50%
Other State Revenues 12,958 350,387 97,288 516,261 564,241 593,416 802,711 209,295 286,450 64%
Local Revenues 692 1,272 8,838 16,228 53,168 37,408 53,111 15,702 36,883 31%
Fundraising and Grants 991 2,689 254 8,900 11,000 12,898 12,898 - 3,998 69%
Total Revenue 220,868 574,474 449,185 1,974,203 3,522,307 3,525,550 3,695,027 169,477 1,720,824 53%
Expenses
Compensation and Benefits 128,871 152,902 135,428 911,798 1,682,985 1,672,274 1,672,036 238 760,238 55%
Books and Supplies 11,263 15,353 1,110 94,381 188,317 203,550 419,268 (215,717) 324,886 23%
Services and Other Operating Expenditures 46,212 112,245 127,359 796,505 1,551,087 1,469,029 1,469,252 (223) 672,747 54%
Depreciation 1,691 1,691 (2,793) 11,834 45,159 44,909 44,909 0 33,075 26%
Other Outflows - - (786) (786) - - o - 786
Total Expenses 188,037 282,191 260,319 1,813,732 3,467,548 3,389,763 3,605,465 (215,702) 1,791,733 50%
Operating Income 32,831 292,283 188.866 160,471 54,759 135,787 89,561 (46,225) (70,909)
Fund Balance
Beginning Balance (Unaudited) 901,012 901,012 901,012
Audit Adjustment - - 111,318
Operating Income 54,759 135,787 89,561
Ending Fund Balance 955,771 1,036,799 1,101,891
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KEY ASSUMPTIONS

Enrollment Summary
K-3
4-6
Total Enrolled

ADA %
K-3
4-6
Average ADA %

ADA
K-3
4-6
Total ADA

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
165 163 163 -
130 129 123 (6)
295 292 286 (6)
96.0% 96.0% 95.9% -0.1%
96.0% 96.0% 95.9% -0.1%
96.0% 96.0% 95.9% -0.1%
158.40 156.48 156.24 (0.24)
124.80 123.84 117.90 (5.94)
283.20 280.32 274.14 (6.18)
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Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
REVENUE
LCFF Entitlement
8011 Charter Schools LCFF - State Aid 153,726 153,726 153,726 785,710 1,713,079 1,696,136 1,662,389 (33,747) 876,679 47%
8012 Education Protection Account Entitlement - - 86,780 173,560 343,888 337,518 330,075 (7,443) 156,515 53%
8096 Charter Schools in Lieu of Property Taxes 48,068 48,068 48,068 348,490 601,078 594,965 581,845 (13,120) 233,355 60%
SUBTOTAL - LCFF Entitlement 201,794 201,794 288,574 1,307,760 2,658,045 2,628,620 2,574,310 (54,310) 1,266,550 51%
Federal Revenue
8181 Special Education - Entitlement 4,434 4,434 4,434 32,144 55,467 54,878 53,668 (1,210) 21,524 60%
8220 Child Nutrition Programs - 6,640 9,624 16,264 78,624 78,624 78,624 (0) 62,360 21%
8291 Title | - - 26,365 48,857 72,015 91,635 91,635 - 42,778 53%
8292 Title Il - - 14 2,952 13,491 11,815 11,815 - 8,863 25%
8296 Other Federal Revenue - 7,258 13,794 24,838 16,256 16,256 16,256 - (8,582) 153%
SUBTOTAL - Federal Revenue 4,434 18,331 54,231 125,055 235,853 253,209 251,998 (1,211) 126,943 50%
Other State Revenue
8319 Other State Apportionments - Prior Years - - 4,047 4,604 - 557 557 - (4,047) 827%
8381 Special Education - Entitlement (State) 12,958 12,958 12,958 93,944 161,963 160,388 156,851 (3,537) 62,907 60%
8520 Child Nutrition - State - 516 745 1,262 6,152 6,152 6,152 (0) 4,890 21%
8545 School Facilities Apportionments - - 63,358 63,358 187,802 162,021 163,922 1,901 100,564 39%
8550 Mandated Cost Reimbursements - 18,403 - 18,403 3,963 46,115 46,206 91 27,803 40%
8560 State Lottery Revenue - - 16,180 16,180 54,360 54,382 53,183 (1,199) 37,002 30%
8593 Prop 39 Clean Energy - 212,040 - 212,040 - - 212,040 212,040 - 100%
8596 ASES - 106,470 - 106,470 150,000 163,800 163,800 - 57,330 65%
SUBTOTAL - Other State Revenue 12,958 350,387 97,288 516,261 564,241 593,416 802,711 209,295 286,450 64%
Local Revenue
8634 Food Service Sales 692 926 690 5,836 10,560 10,560 10,560 (0) 4,724 55%
8682 Summer Program - - - - 26,848 26,848 32,504 5,656 32,504 0%
8690 Other Local Revenue - - - 1,898 15,759 - 1,898 1,898 0 100%
8715 Option 3 - - 8,148 8,148 - - 8,148 8,148 - 100%
8910 Contributions from Unrestricted Resource (0000-0) - - - - - - 0 0 0 0%
8999 Uncategorized Revenue - 346 - 346 - - - - (346)
SUBTOTAL - Local Revenue 692 1,272 8,838 16,228 53,168 37,408 53,111 15,702 36,883 31%
Fundraising and Grants
8802 Donations - Private - - - - 1,000 2,898 2,898 - 2,898 0%
8803 Fundraising 991 2,689 254 8,900 10,000 10,000 10,000 - 1,100 89%
SUBTOTAL - Fundraising and Grants 991 2,689 254 8,900 11,000 12,898 12,898 - 3,998 69%
TOTAL REVENUE 220,868 574,474 449,185 1,974,203 3,522,307 3,525,550 3,695,027 169,477 1,720,824 53%
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Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
EXPENSES
Compensation & Benefits
Certificated Salaries
1100 Teachers Salaries 76,332 75,323 76,514 461,459 859,400 843,318 843,318 - 381,859 55%
1300 Certificated Supervisor & Administrator Salaries 13,520 13,520 13,520 94,454 160,000 167,241 167,241 - 72,787 56%
SUBTOTAL - Certificated Salaries 89,852 88,843 90,034 555,913 1,019,400 1,010,559 1,010,559 - 454,646 55%
Classified Salaries
2400 Classified Clerical & Office Salaries 8,597 8,554 8,902 56,374 79,040 71,200 71,200 - 14,826 79%
2900 Classified Other Salaries 12,199 11,257 10,011 78,401 175,303 181,703 181,703 - 103,301 43%
SUBTOTAL - Classified Salaries 20,796 19,811 18,913 134,775 254,343 252,903 252,903 - 118,128 53%
Employee Benefits
3100 STRS 12,944 11,237 12,809 78,344 136,082 141,816 141,816 - 63,472 55%
3200 PERS 2,895 2,743 2,802 18,805 38,725 38,737 38,737 - 19,932 49%
3300 OASDI-Medicare-Alternative 2,897 2,800 2,818 18,394 38,972 35,722 35,722 - 17,328 51%
3400 Health & Welfare Benefits (1,745) 24,867 12,306 94,633 177,244 177,244 177,244 - 82,611 53%
3500 Unemployment Insurance 55 54 54 345 3,637 828 828 - 483 42%
3600 Workers Comp Insurance 1,176 2,547 (4,308) 10,588 14,342 14,227 14,227 - 3,639 74%
3900 Other Employee Benefits - - - 0 238 238 - 238 (0)
SUBTOTAL - Employee Benefits 18,223 44,248 26,481 221,110 409,241 408,812 408,574 238 187,464 54%
Books & Supplies
4100 Approved Textbooks & Core Curricula Materials - - - 18,247 22,000 28,000 28,000 - 9,753 65%
4200 Books & Other Reference Materials - - - 229 1,000 1,000 1,000 - 771 23%
4315 Custodial Supplies - 1,261 - 2,691 8,000 8,000 8,000 - 5,309 34%
4320 Educational Software - 2,350 - 12,110 12,149 16,649 16,649 0 4,539 73%
4325 Instructional Materials & Supplies 75 545 101 2,363 10,871 9,371 9,183 188 6,820 26%
4326 Art & Music Supplies - - - 253 5,000 5,000 3,000 2,000 2,747 8%
4330 Office Supplies 236 2,522 358 4,919 5,000 5,000 7,000 (2,000) 2,081 70%
4335 PE Supplies - - - 1,066 2,000 2,000 2,000 - 934 53%
4345 Non Instructional Student Materials & Supplies 177 - - 1,086 1,500 1,500 1,500 - 414 72%
4346 Teacher Supplies - - - 229 2,400 2,400 2,400 - 2,171 10%
4351 Yearbook - - 650 650 760 760 760 - 110 86%
4361 PY Supplies Expenses (not accrued) - - - 1,866 - - 1,866 (1,866) 0 100%
4400 Noncapitalized Equipment - - - 8,002 - 10,000 222,040 (212,040) 214,038 4%
4410 Classroom Furniture, Equipment & Supplies 1,278 950 - 3,085 2,991 2,991 3,201 (210) 116 96%
4420 Computers (individual items less than $5k) - - - 891 - 1,000 1,000 - 109 89%
4430 Non Classroom Related Furniture, Equipment & Supplies - - - - 3,009 3,009 4,799 (1,790) 4,799 0%
4700 Food - - - - 109,638 - - - -
4710 Student Food Services 9,245 7,725 - 35,880 - 104,871 104,870 1 68,990 34%
4720 Other Food 252 - - 814 2,000 2,000 2,000 - 1,186 41%
SUBTOTAL - Books and Supplies 11,263 15,353 1,110 94,381 188,317 203,550 419,268 (215,717) 324,886 23%
Services & Other Operating Expenses
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5101
5210
5215
5220
5300
5450
5500
5510
5605
5610
5615
5617
5803
5809
5813
5814
5819
5820
5822
5824
5830
5833
5845
5851
5857
5858
5861
5863
5864
5869
5872
5884
5887
5899
5900
5915

CMO Fees

Conference Fees

Travel - Mileage, Parking, Tolls

Travel and Lodging

Dues & Memberships

Insurance - Other

Operations & Housekeeping

Utilities - Gas and Electric

Equipment Leases

Rent

Repairs and Maintenance - Building
Repairs and Maintenance - Other Equipment
Accounting Fees

Banking Fees

School Programs - After School Program
School Programs - Academic Competitions
School Programs - Other

Consultants - Non Instructional

Other Professional Services

District Oversight Fees

Field Trips Expenses

Fines and Penalties

Legal Fees

Marketing and Student Recruiting

Payroll Fees

CMO Fees Expense

Prior Yr Exp (not accrued)

Professional Development

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Professional Development - Tuition Reimbursement - -

Special Education Contract Instructors
Special Education Encroachment
Substitutes

Technology Services

Miscellaneous Operating Expenses
Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation

6900

Depreciation

SUBTOTAL - Capital Outlay & Depreciation

Other Outflows

7999

Uncategorized Expense
SUBTOTAL - Other Outflows

TOTAL EXPENSES

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
- - - - 654,729 - - - -
- - - - 1,000 1,000 1,000 - 1,000 0%
- 84 74 835 1,000 2,000 2,000 - 1,165 42%
- - - - 1,272 1,272 1,272 0 1,272 0%
- - 2,344 3,750 9,000 9,000 9,000 - 5,250 42%
1,371 - 6,855 12,340 17,141 16,456 16,456 - 4,116 75%
705 1,614 300 4,705 10,000 10,000 10,000 - 5,295 47%
5,363 4,266 3,167 26,407 61,248 61,248 61,248 - 34,841 43%
(1,709) 1,313 734 2,097 8,400 8,400 8,400 - 6,303 25%
20,867 24,506 22,764 183,927 270,035 270,035 273,203 (3,168) 89,277 67%
- 2,352 - 9,107 20,000 10,000 10,000 - 893 91%
- - - - 1,000 1,000 1,000 - 1,000 0%
- - - - 10,300 10,300 10,300 - 10,300 0%
- - - (154) 3,000 3,000 2,877 123 3,031 -5%
- 20,520 16,380 81,900 150,000 163,800 163,800 - 81,900 50%
129 - - 280 1,000 1,000 1,000 - 720 28%
65 28 - 660 4,000 4,000 4,000 - 3,340 17%
1,958 - - 2,097 8,584 8,584 8,584 - 6,487 24%
- 1,543 1,302 22,805 17,596 31,252 31,252 - 8,447 73%
2,068 2,068 2,068 14,997 26,580 26,286 25,743 543 10,747 58%
1,533 - - 1,533 5,000 8,000 8,000 - 6,467 19%
- 123 - 123 - - 123 (123) (0) 100%
- - - 7,500 6,000 8,000 8,000 - 500 94%
- - - - 1,000 3,000 3,000 - 3,000 0%
894 1,747 (353) 6,571 14,420 14,420 14,420 - 7,849 46%
6,183 44,885 44,885 314,197 - 538,623 538,623 (0) 224,426 58%
21 170 (791) 2,419 - 4,471 3,019 1,452 600 80%
- - 10 654 4,000 4,000 4,000 - 3,346 16%
- 205 14,200 14,200 14,200 - 13,995 1%
14,505 - 5,506 36,043 114,324 114,324 114,324 - 78,281 32%
3,478 3,478 3,478 25,218 43,486 43,053 42,104 949 16,886 60%
3,426 3,567 587 10,905 25,000 30,000 30,000 - 19,095 36%
431 (22) 3,697 24,395 40,170 40,705 40,705 - 16,310 60%
- - - - 0 0 - 0 -

(15,075) - 13,794 (1,181) 4,000 4,000 4,000 - 5,181 -30%
- - 557 2,170 3,600 3,600 3,600 - 1,430 60%
46,212 112,245 127,359 796,505 1,551,087 1,469,029 1,469,252 (223) 672,747 54%
1,691 1,691 1,691 11,834 45,159 44,909 44,909 0 33,075 26%
1,691 1,691 (2,793) 11,834 45,159 44,909 44,909 0 33,075 26%

- - (786) (786) - - - - 786

- - (786) (786) - - - - 786
188,037 282,191 260,319 1,813,732 3,467,548 3,389,763 3,605,465 (215,702) 1,791,733 50%
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Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
SUMMARY
Revenue
LCFF Entitlement 352,544 352,544 506,639 2,286,460 4,656,757 4,594,558 4,525,841 (68,717) 2,239,381 51%
Federal Revenue 7,606 7,606 38,188 145,837 304,497 338,348 336,842 (1,506) 191,005 43%
Other State Revenues 22,230 280,460 51,611 457,184 528,197 610,544 840,876 230,331 383,692 54%
Local Revenues - 23 14,491 16,751 34,273 34,273 42,972 8,699 26,222 39%
Fundraising and Grants 708 996 - 10,460 20,000 22,236 22,236 - 11,777 47%
Total Revenue 383,088 641,629 610,930 2,916,690 5,643,724 5,599,960 5,768,767 168,807 2,852,077 51%
Expenses
Compensation and Benefits 206,254 203,496 194,666 1,334,569 2,782,961 2,727,429 2,754,796 (27,367) 1,420,227 48%
Books and Supplies 12,742 50,423 2,529 136,080 426,715 433,350 643,235 (209,885) 507,155 21%
Services and Other Operating Expenditures 118,655 180,169 155,698 967,597 2,090,297 2,207,990 2,206,121 1,869 1,238,524 44%
Depreciation 5,650 5,650 774 39,553 96,064 96,064 96,064 - 56,511 41%
Other Outflows - - - - - - o - -
Total Expenses 343,301 439,739 353,667 2,477,800 5,396,037 5,464,833 5,700,216 (235,383) 3,222,416 43%
Operating Income 39,787 201,890 257,263 438.891 147,687 135,127 68,551 (66.576) (370,340)
Fund Balance
Beginning Balance (Unaudited) 3,045,002 3,045,002 3,045,002
Audit Adjustment - - 321,397
Operating Income 147,687 135,127 68,551
Ending Fund Balance 3.192.689 3.180.129 3,434,950
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KEY ASSUMPTIONS

Enrollment Summary
4-6
7-8
Total Enrolled

ADA %
4-6
7-8
Average ADA %

ADA
4-6
7-8
Total ADA

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
165 137 137 -
330 351 343 (8)
495 488 480 (8)
98.2% 98.2% 98.3% 0.0%
98.2% 98.2% 98.3% 0.0%
98.2% 98.2% 98.3% 0.0%
162.07 134.57 134.62 0.05
324.14 344.77 337.03 (7.74)
486.22 479.34 471.65 (7.69)
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Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
REVENUE
LCFF Entitlement
8011 Charter Schools LCFF - State Aid 270,083 270,083 270,083 1,380,424 3,013,672 2,979,793 2,936,992 (42,801) 1,556,568 47%
8012 Education Protection Account Entitlement - - 154,095 308,190 611,114 597,388 587,800 (9,588) 279,610 52%
8096 Charter Schools in Lieu of Property Taxes 82,461 82,461 82,461 597,846 1,031,971 1,017,378 1,001,049 (16,328) 403,204 60%
SUBTOTAL - LCFF Entitlement 352,544 352,544 506,639 2,286,460 4,656,757 4,594,558 4,525,841 (68,717) 2,239,381 51%
Federal Revenue
8181 Special Education - Entitlement 7,606 7,606 7,606 55,144 95,230 93,841 92,335 (1,506) 37,191 60%
8291 Title | - - 30,553 84,582 181,156 220,051 220,051 - 135,469 38%
8292 Title Il - - 29 6,111 28,111 24,456 24,456 - 18,345 25%
SUBTOTAL - Federal Revenue 7,606 7,606 38,188 145,837 304,497 338,348 336,842 (1,506) 191,005 43%
Other State Revenue
8319 Other State Apportionments - Prior Years - - 1,383 9,791 - 380 9,791 9,411 - 100%
8381 Special Education - Entitlement (State) 22,230 22,230 22,230 161,164 278,070 274,260 269,858 (4,402) 108,694 60%
8550 Mandated Cost Reimbursements - 31,571 - 31,571 6,799 79,112 79,268 155 47,697 40%
8560 State Lottery Revenue - - 27,998 27,998 93,329 92,992 91,500 (1,492) 63,501 31%
8593 Prop 39 Clean Energy - 226,659 - 226,659 - - 226,659 226,659 - 100%
8596 ASES - - - - 150,000 163,800 163,800 - 163,800 0%
SUBTOTAL - Other State Revenue 22,230 280,460 51,611 457,184 528,197 610,544 840,876 230,331 383,692 54%
Local Revenue
8682 Summer Program - - - - 34,273 34,273 26,222 (8,051) 26,222 0%
8690 Other Local Revenue - - - 2,236 - - 2,236 2,236 - 100%
8715 Option 3 - - 14,514 14,514 - - 14,514 14,514 (0) 100%
8910 Contributions from Unrestricted Resource (0000-0) - - - - - - 0 0 0 0%
SUBTOTAL - Local Revenue - 23 14,491 16,751 34,273 34,273 42,972 8,699 26,222 39%
Fundraising and Grants
8802 Donations - Private - - - - - 2,236 2,236 - 2,236 0%
8803 Fundraising 708 996 - 10,460 20,000 20,000 20,000 - 9,540 52%
SUBTOTAL - Fundraising and Grants 708 996 - 10,460 20,000 22,236 22,236 - 11,777 47%
TOTAL REVENUE 383,088 641,629 610,930 2,916,690 5,543,724 5,599,960 5,768,767 168,807 2,852,077 51%
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Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
EXPENSES
Compensation & Benefits
Certificated Salaries
1100 Teachers Salaries 108,113 110,701 113,815 666,680 1,470,435 1,387,823 1,412,823 (25,000) 746,143 47%
1300 Certificated Supervisor & Administrator Salaries 31,526 31,804 19,740 195,397 313,320 385,409 385,409 - 190,012 51%
SUBTOTAL - Certificated Salaries 139,639 142,505 133,555 862,077 1,783,755 1,773,231 1,798,231 (25,000) 936,154 48%
Classified Salaries
2400 Classified Clerical & Office Salaries 10,930 10,574 11,362 76,548 128,378 127,982 127,982 - 51,434 60%
2900 Classified Other Salaries 14,937 14,470 26,746 103,390 207,251 175,118 175,118 - 71,727 59%
SUBTOTAL - Classified Salaries 25,868 25,044 38,108 179,938 335,628 303,100 303,100 - 123,162 59%
Employee Benefits
3100 STRS 20,085 20,499 20,796 124,739 247,439 245,921 245,921 - 121,181 51%
3200 PERS 3,962 3,782 4,143 25,482 52,126 47,074 47,074 - 21,593 54%
3300 OASDI-Medicare-Alternative 3,976 3,967 4,146 25,489 55,818 53,177 55,090 (1,913) 29,601 46%
3400 Health & Welfare Benefits 10,388 1,262 1,342 96,451 279,968 279,968 279,968 - 183,518 34%
3500 Unemployment Insurance 389 (391) 86 353 4,060 1,277 1,277 - 924 28%
3600 Workers Comp Insurance 1,947 4,311 (7,509) 17,524 23,864 23,379 23,661 (282) 6,137 74%
3700 Retiree Benefits - 2,042 - 2,042 - - - - (2,042)
3900 Other Employee Benefits - 475 - 475 302 302 475 (173) - 100%
SUBTOTAL - Employee Benefits 40,747 35,946 23,003 292,554 663,577 651,098 653,465 (2,367) 360,911 45%
Books & Supplies
4100 Approved Textbooks & Core Curricula Materials - - - 26,152 50,000 50,000 50,000 - 23,848 52%
4200 Books & Other Reference Materials - - - - 1,000 1,000 1,000 - 1,000 0%
4320 Educational Software - 10,500 - 24,027 20,000 26,635 44,635 (18,000) 20,608 54%
4325 Instructional Materials & Supplies 468 12,204 164 18,286 40,000 40,000 42,420 (2,420) 24,134 43%
4326 Art & Music Supplies - 136 1,088 3,228 7,500 7,500 7,500 - 4,272 43%
4330 Office Supplies 2,534 3,413 759 13,306 6,700 6,700 14,700 (8,000) 1,394 91%
4335 PE Supplies - - - - 2,500 2,500 2,500 - 2,500 0%
4345 Non Instructional Student Materials & Supplies 27 - 212 2,864 5,000 5,000 5,000 - 2,136 57%
4346 Teacher Supplies - - - 106 5,000 5,000 5,000 - 4,894 2%
4350 Uniforms - - - - 515 515 515 - 515 0%
4351 Yearbook - - 307 307 1,500 1,500 1,500 - 1,193 20%
4400 Noncapitalized Equipment - - - 230 11,000 11,000 237,659 (226,659) 237,429 0%
4410 Classroom Furniture, Equipment & Supplies - - - 45 1,000 1,000 1,000 - 955 5%
4420 Computers (individual items less than $5k) - - - - 15,000 15,000 15,000 - 15,000 0%
4430 Non Classroom Related Furniture, Equipment & Supplies - - - 2,791 5,000 5,000 5,000 - 2,209 56%
4700 Food - - - - 250,000 - - - -
4710 Student Food Services 9,713 23,944 - 44,161 - 250,000 204,806 45,194 160,645 22%
4720 Other Food - 227 - 578 5,000 5,000 5,000 - 4,422 12%
SUBTOTAL - Books and Supplies 12,742 50,423 2,529 136,080 426,715 433,350 643,235 (209,885) 507,155 21%
Services & Other Operating Expenses
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Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
5101 CMO Fees - - - - 1,047,567 - - - -
5210 Conference Fees - - - - 10,000 10,000 10,000 - 10,000 0%
5215 Travel - Mileage, Parking, Tolls - 184 - 184 5,000 5,000 5,000 - 4,816 4%
5220 Travel and Lodging - - - - 10,000 10,000 10,000 - 10,000 0%
5300 Dues & Memberships - - 4,000 4,970 7,500 7,500 7,500 - 2,530 66%
5450 Insurance - Other 2,260 - 11,820 21,170 25,859 28,360 28,360 - 7,190 75%
5500 Operations & Housekeeping 56 23 (69) 157 35,000 35,000 35,000 - 34,843 0%
5605 Equipment Leases 386 34,518 (5) 39,204 50,000 50,000 50,000 - 10,796 78%
5611 Prop 39 Related Costs - - - - 235,830 235,830 235,830 - 235,830 0%
5617 Repairs and Maintenance - Other Equipment - - - - 3,000 3,000 3,000 - 3,000 0%
5803 Accounting Fees - - - - 15,450 15,450 15,450 - 15,450 0%
5809 Banking Fees - - - - 500 500 500 - 500 0%
5813 School Programs - After School Program - 20,670 16,380 82,050 150,000 163,800 163,800 - 81,750 50%
5819 School Programs - Other 242 - - 879 515 1,000 1,000 - 121 88%
5820 Consultants - Non Instructional 2,302 - - 2,302 13,000 13,000 13,000 - 10,698 18%
5822 Other Professional Services - (7,793) - 19,778 45,000 58,656 58,656 - 38,878 34%
5824 District Oversight Fees 3,620 3,620 3,620 26,243 45,221 45,946 45,258 687 19,015 58%
5830 Field Trips Expenses 8,936 4,046 - 12,982 20,000 20,000 20,000 - 7,018 65%
5833 Fines and Penalties 1,160 - - 1,160 - - 1,161 (1,161) 1 100%
5845 Legal Fees - - - - 13,000 13,000 13,000 - 13,000 0%
5851 Marketing and Student Recruiting - - 1,622 4,868 8,000 8,000 8,000 - 3,132 61%
5857 Payroll Fees 972 990 1,371 7,296 16,995 16,995 16,995 - 9,699 43%
5858 CMO Fees Expense 87,297 102,136 89,770 628,393 - 1,077,245 1,077,245 - 448,852 58%
5861 Prior Yr Exp (not accrued) - 17 (2,020) (3,541) - - (1,161) 1,161 2,380 305%
5863 Professional Development - 4,382 210 5,992 8,300 8,300 8,300 - 2,308 72%
5864 Professional Development - Tuition Reimbursement - 7,500 2,082 10,237 75,500 75,500 75,500 - 65,263 14%
5869 Special Education Contract Instructors 5,457 2,909 1,575 17,525 55,000 55,000 55,000 - 37,475 32%
5872 Special Education Encroachment 5,967 5,967 5,967 43,262 74,660 73,620 72,439 1,182 29,177 60%
5884 Substitutes - - 19,075 22,895 64,750 64,750 64,750 - 41,855 35%
5887 Technology Services - - - 16,607 42,650 98,538 98,538 - 81,931 17%
5899 Miscellaneous Operating Expenses - - - - 0 0 0 - 0 0%
5900 Communications - - - - - 2,000 2,000 - 2,000 0%
5915 Postage and Delivery - 1,000 301 2,984 12,000 12,000 12,000 - 9,016 25%
SUBTOTAL - Services & Other Operating Exp. 118,655 180,169 155,698 967,597 2,090,297 2,207,990 2,206,121 1,869 1,238,524 44%
Capital Outlay & Depreciation
6900 Depreciation 5,650 5,650 5,650 39,553 96,064 96,064 96,064 - 56,511 41%
SUBTOTAL - Capital Outlay & Depreciation 5,650 5,650 774 39,553 96,064 96,064 96,064 - 56,511 41%
Other Outflows
SUBTOTAL - Other Outflows - - - - - - - - -
TOTAL EXPENSES 343,301 439,739 353,667 2,477,800 5,396,037 5,464,833 5,700,216 (235,383) 3,222,416 43%
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Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
SUMMARY
Revenue
LCFF Entitlement 603,908 518,610 488,074 3,026,407 7,467,687 6,751,562 6,793,513 41,950 3,767,106 45%
Federal Revenue - 145,394 54,025 267,738 658,206 618,521 662,529 44,008 394,790 40%
Other State Revenues 39,528 102,587 29,141 255,430 585,070 626,911 638,830 11,919 383,400 40%
Local Revenues 2,551 4,138 275 20,176 64,612 67,812 56,723 (11,088) 36,547 36%
Fundraising and Grants 12,069 4,448 - 25,783 32,446 37,258 48,358 11,100 22,575 53%
Total Revenue 658,057 775,177 571,515 3,695,535 8,808,020 8,102,063 8,199,952 97,889 4,604,417 44%
Expenses
Compensation and Benefits 405,030 384,040 396,124 2,641,718 4,576,489 4,497,127 4,493,395 3,731 1,851,677 59%
Books and Supplies 3,948 10,460 77,853 351,363 733,114 679,040 677,539 1,501 326,176 52%
Services and Other Operating Expenditures (10,203) 189,870 314,359 1,154,902 2,490,994 2,221,823 2,324,944 (103,121) 1,170,042 50%
Depreciation 33,103 33,103 33,103 231,720 505,350 505,350 505,350 - 273,630 46%
Other Outflows 35,028 40,363 (75,391) 87,070 173,107 173,107 173,107 - 86,038 50%
Total Expenses 466,906 657,836 746,048 4,466,773 8,479,055 8,076,447 8,174,335 (97,888) 3,707,562 55%
Operating Income 191,151 117,341 (174,533) (871,238) 328.966 25,616 25617 0 896,855
Fund Balance
Beginning Balance (Unaudited) 7,875,025 7,875,025 7,875,025
Audit Adjustment - - 1,987
Operating Income 328,966 25,616 25,617
Ending Fund Balance 8.203.991 7,900,642 7,902,629
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KEY ASSUMPTIONS

Enrollment Summary
K-3
4-6
7-8
9-12
Total Enrolled

ADA %
K-3
4-6
7-8
9-12
Average ADA %

ADA
K-3
4-6
7-8
9-12
Total ADA

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
300 265 265 -
171 182 182 -
180 153 157 4
161 137 136 (1)
812 737 740 3
96.0% 96.0% 96.0% 0.0%
96.0% 96.0% 96.0% 0.0%
96.0% 96.0% 96.0% 0.0%
96.0% 96.0% 96.0% 0.0%
96.0% 96.0% 96.0% 0.0%
288.00 254.40 254.40 -
164.16 174.72 174.72 -
172.80 146.88 150.72 3.84
154.56 131.52 130.56 (0.96)
779.52 707.52 710.40 2.88
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REVENUE

LCFF Entitlement

8011
8012
8096

Charter Schools LCFF - State Aid
Education Protection Account Entitlement
Charter Schools in Lieu of Property Taxes
SUBTOTAL - LCFF Entitlement

Federal Revenue

8181
8220
8291
8292
8293
8296

Special Education - Entitlement
Child Nutrition Programs

Title |

Title 11

Title 11l

Other Federal Revenue
SUBTOTAL - Federal Revenue

Other State Revenue

8319
8381
8520
8550
8560

Other State Apportionments - Prior Years
Special Education - Entitlement (State)
Child Nutrition - State

Mandated Cost Reimbursements

State Lottery Revenue

SUBTOTAL - Other State Revenue

Local Revenue

8634
8660
8682
8690
8720
8910
8999

Food Service Sales

Interest

Summer Program

Other Local Revenue

Revenue Program 20

Contributions from Unrestricted Resource (0000-0)
Uncategorized Revenue

SUBTOTAL - Local Revenue

Fundraising and Grants

8802
8803

Donations - Private
Fundraising
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised

Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
372,240 372,240 372,240 2,274,803 5,463,689 4,932,663 4,967,209 34,546 2,692,406 46%
- 30,536 - 61,073 155,904 141,504 142,080 576 81,007 43%
231,668 115,834 115,834 690,531 1,848,094 1,677,395 1,684,223 6,828 993,692 41%
603,908 518,610 488,074 3,026,407 7,467,687 6,751,562 6,793,513 41,950 3,767,106 45%
- - - - 78,500 78,500 78,500 - 78,500 0%
- 17,042 28,222 45,264 265,178 265,178 265,178 - 219,914 17%
- 91,295 - 147,654 259,460 225,436 225,436 - 77,782 65%
- - 1,810 8,612 32,868 27,207 27,207 - 18,595 32%
- - - 5,159 - - 5,159 5,159 - 100%
- 37,057 23,992 61,049 22,200 22,200 61,049 38,849 (0) 100%
- 145,394 54,025 267,738 658,206 618,521 662,529 44,008 394,790 40%
- 9,261 - 9,950 - 265 9,950 9,685 (0) 100%
26,835 26,835 26,835 163,991 400,673 363,665 365,146 1,480 201,155 45%
- 1,378 2,306 3,683 23,251 23,251 23,251 - 19,568 16%
12,693 29,991 - 42,684 11,518 102,470 102,666 195 59,982 42%
- 35,122 - 35,122 149,628 137,259 137,818 559 102,695 25%
39,528 102,587 29,141 255,430 585,070 626,911 638,830 11,919 383,400 40%
2,415 2,020 - 11,335 14,459 14,459 14,459 - 3,124 78%
136 197 275 2,108 1,000 4,200 4,200 - 2,092 50%
- - - - 39,108 39,108 28,020 (11,089) 28,020 0%
- - - 4,812 10,045 10,045 10,045 - 5,233 48%

- 1,920 - 1,920 - - - - (1,920)
- - - B B B 0 0 0 0%

- - - 1 - - - - @
2,551 4,138 275 20,176 64,612 67,812 56,723 (11,088) 36,547 36%
540 - - 7,789 30,000 34,812 29,812 (5,000) 22,023 26%
11,529 4,448 - 17,994 2,446 2,446 18,546 16,100 552 97%
12,069 4,448 - 25,783 32,446 37,258 48,358 11,100 22,575 53%
658,057 775,177 571,515 3,595,535 8,808,020 8,102,063 8,199,952 97,889 4,604,417 44%
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MSA-SA
Income Statement
As of Jan FY2018

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
EXPENSES
Compensation & Benefits
Certificated Salaries
1100 Teachers Salaries 207,903 211,949 205,099 1,281,108 2,287,119 2,241,263 2,217,379 23,884 936,271 58%
1300 Certificated Supervisor & Administrator Salaries 40,752 40,375 40,602 297,081 644,782 562,372 562,372 - 265,291 53%
SUBTOTAL - Certificated Salaries 248,655 252,323 245,701 1,578,189 2,931,901 2,803,635 2,779,751 23,884 1,201,562 57%
Classified Salaries
2400 Classified Clerical & Office Salaries 17,309 17,014 19,950 131,283 166,916 195,125 215,282 (20,157) 83,999 61%
2900 Classified Other Salaries 54,176 60,619 47,266 322,111 345,725 387,530 386,479 1,052 64,368 83%
SUBTOTAL - Classified Salaries 71,484 77,634 67,215 453,394 512,641 582,655 601,761 (19,105) 148,367 75%
Employee Benefits
3100 STRS 37,216 32,064 35,134 224,070 394,920 395,902 392,456 3,446 168,385 57%
3200 PERS 6,030 6,359 5,318 41,135 72,853 58,759 63,319 (4,560) 22,184 65%
3300 OASDI-Medicare-Alternative 9,054 9,852 8,675 58,992 93,826 88,948 90,063 (1,115) 31,071 66%
3400 Health & Welfare Benefits 28,872 2,026 35,329 252,405 505,621 505,621 505,621 - 253,216 50%
3500 Unemployment Insurance 102 165 163 995 4,722 2,258 2,293 (35) 1,298 43%
3600 Workers Comp Insurance 3,617 3,617 (1,413) 32,554 38,786 38,130 38,076 54 5,522 85%
3900 Other Employee Benefits - - - (14) 21,219 21,219 20,056 1,163 20,071 0%
SUBTOTAL - Employee Benefits 84,891 54,083 83,207 610,136 1,131,948 1,110,837 1,111,884 (1,047) 501,748 55%
Books & Supplies
4100 Approved Textbooks & Core Curricula Materials - - - 62,245 46,800 61,800 62,845 (1,045) 600 99%
4200 Books & Other Reference Materials - - 108 3,701 20,000 5,000 5,000 - 1,299 74%
4315 Custodial Supplies 55 - 2,948 4,188 30,000 20,000 20,000 - 15,812 21%
4320 Educational Software - 8,313 1,070 40,530 45,000 76,070 61,070 15,000 20,541 66%
4325 Instructional Materials & Supplies 680 60 81 20,586 50,000 45,000 54,995 (9,995) 34,410 37%
4326 Art & Music Supplies - - 278 1,941 10,000 5,000 5,000 - 3,059 39%
4330 Office Supplies 1,536 - 2,634 12,865 5,000 10,000 12,865 (2,865) (0) 100%
4335 PE Supplies 486 67 42 3,943 57,500 7,500 7,500 - 3,557 53%
4345 Non Instructional Student Materials & Supplies - - 4,013 4,171 15,000 15,000 11,254 3,746 7,083 37%
4346 Teacher Supplies - - - 4,014 10,000 10,000 10,000 - 5,986 40%
4361 PY Supplies Expenses (not accrued) - - - 2,158 - - 2,158 (2,158) 0 100%
4400 Noncapitalized Equipment - - - 20,462 10,500 10,500 20,462 (9,962) - 100%
4410 Classroom Furniture, Equipment & Supplies - - - 34,405 75,000 70,000 60,038 9,962 25,633 57%
4420 Computers (individual items less than $5k) - - - - 2,500 2,500 2,500 - 2,500 0%
4430 Non Classroom Related Furniture, Equipment & Supplies - - - 533 2,493 2,493 2,493 - 1,961 21%
4700 Food - - - - 348,321 - - - -
4710 Student Food Services - - 65,527 129,441 - 333,176 333,176 - 203,735 39%
4720 Other Food 1,191 2,020 1,153 6,181 5,000 5,000 6,181 (1,181) 0 100%
SUBTOTAL - Books and Supplies 3,948 10,460 77,853 351,363 733,114 679,040 677,539 1,501 326,176 52%
Services & Other Operating Expenses
5101 CMO Fees - - - - 1,047,567 - - - -
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5210
5215
5220
5300
5450
5500
5510
5605
5610
5615
5803
5809
5813
5814
5819
5820
5822
5824
5830
5833
5845
5848
5851
5857
5858
5861
5863
5864
5869
5872
5884
5887
5899
5900
5915

Conference Fees

Travel - Mileage, Parking, Tolls

Travel and Lodging

Dues & Memberships

Insurance - Other

Operations & Housekeeping

Utilities - Gas and Electric

Equipment Leases

Rent

Repairs and Maintenance - Building
Accounting Fees

Banking Fees

School Programs - After School Program
School Programs - Academic Competitions
School Programs - Other

Consultants - Non Instructional

Other Professional Services

District Oversight Fees

Field Trips Expenses

Fines and Penalties

Legal Fees

Licenses and Other Fees

Marketing and Student Recruiting

Payroll Fees

CMO Fees Expense

Prior Yr Exp (not accrued)

Professional Development

Professional Development - Tuition Reimbursement
Special Education Contract Instructors
Special Education Encroachment
Substitutes

Technology Services

Miscellaneous Operating Expenses
Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation

6900

Depreciation
SUBTOTAL - Capital Outlay & Depreciation

Other Outflows

7438

Long term debt - Interest
SUBTOTAL - Other Outflows

TOTAL EXPENSES

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
- - - 1,120 8,809 8,809 8,809 - 7,689 13%
25 181 329 1,241 7,000 7,000 2,921 4,079 1,680 42%
338 - - 4,561 - - 4,623 (4,623) 62 99%
- - 5,920 8,690 6,000 6,000 8,690 (2,690) - 100%
2,515 2,515 7,545 22,635 21,456 30,180 30,180 - 7,545 75%
1,077 2,826 5,143 16,763 40,000 25,000 25,000 - 8,237 67%
(4,657) (849) 10,209 57,187 100,000 100,000 100,000 - 42,813 57%
2,681 2,214 4,202 22,410 47,344 47,344 47,344 - 24,934 47%
- - 105,597 129,236 299,681 271,403 271,403 - 142,167 48%
1,900 1,091 9,440 30,290 50,000 50,000 50,000 - 19,710 61%
- - - - 11,000 11,000 11,000 - 11,000 0%
264 236 184 1,517 7,460 2,760 2,760 - 1,243 55%
- - 934 2,864 5,000 5,000 5,000 - 2,136 57%
385 1,486 2,425 5,200 10,000 10,000 10,000 - 4,800 52%
- - - 95 - - 95 (95) - 100%
- - - - 10,000 - = - -

1,361 1,323 3,411 30,592 21,546 46,484 46,484 - 15,893 66%
- - - - 74,677 67,516 67,935 (420) 67,935 0%
- 400 263 2,210 25,000 25,000 25,000 - 22,790 9%

- - 12 12 - - - - (12)
- - - 130 10,000 10,000 10,000 - 9,870 1%
- - - 2,740 - - 2,740 (2,740) - 100%
- 300 100 15,979 15,000 20,000 20,000 - 4,022 80%
2,699 2,757 3,430 18,555 31,544 31,544 31,544 - 12,989 59%
- 174,595 87,297 611,081 - 1,077,245 1,077,245 - 466,164 57%
382 - - (189) - 462 462 - 651 -41%
1,025 450 1,305 9,384 40,494 30,000 30,000 - 20,616 31%
515 - - 8,699 96,300 71,800 71,800 - 63,101 12%
375 - 22,031 61,958 275,000 200,000 200,000 - 138,042 31%
- - - - 19,167 17,687 17,746 (59) 17,746 0%
2,594 - 17,542 39,874 90,640 80,000 80,000 - 40,126 50%
479 - - 43,351 107,310 106,589 73,899 32,690 30,549 59%
- - - - - (150,000) (20,737) (129,263) (20,737) 0%
(24,593) - 25,299 2,885 3,000 3,000 3,000 - 115 96%
273 504 1,740 3,833 10,000 10,000 10,000 - 6,167 38%
(10,203) 189,870 314,359 1,154,902 2,490,994 2,221,823 2,324,944 (103,121) 1,170,042 50%
33,103 33,103 33,103 231,720 505,350 505,350 505,350 - 273,630 46%
33,103 33,103 33,103 231,720 505,350 505,350 505,350 - 273,630 46%
35,028 35,028 (70,056) 87,070 173,107 173,107 173,107 - 86,038 50%
35,028 40,363 (75,391) 87,070 173,107 173,107 173,107 - 86,038 50%
466,906 657,836 746,048 4,466,773 8,479,055 8,076,447 8,174,335 (97,888) 3,707,562 55%
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Actual YTD Budget
1st Interim
(Revised Adopted
Budget) vs. Budget vs. 2nd Interim
2nd Interim 2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Budget) Remaining Budget) Spent
SUMMARY
Revenue
LCFF Entitlement 223,803 269,651 197,223 1,510,465 3,298,113 2,969,208 2,960,085 (9,124) (338,028) 1,449,620 51%
Federal Revenue - 7,325 9,707 29,476 125,122 131,511 131,511 - 6,389 102,035 22%
Other State Revenues 24,409 242,617 41,655 372,016 393,481 424,437 635,855 211,418 242,373 263,838 59%
Local Revenues 162 5,100 1,174 23,094 78,739 78,739 75,435 (3,304) (3,304) 52,341 31%
Fundraising and Grants - 17,908 - 29,876 31,153 33,051 33,051 - 1,898 3,175 90%
Total Revenue 248,374 542,600 249,759 1,964,927 3,926,609 3,636,946 3,835,935 198,990 (90,673) 1,871,008 51%
Expenses
Compensation and Benefits 179,954 215,373 158,340 1,183,901 2,210,402 2,199,259 2,199,260 0 11,143 1,015,358 54%
Books and Supplies 5,901 6,951 10,613 37,664 144,548 127,765 330,564 (202,799) (186,016) 292,900 11%
Services and Other Operating Expenditures 68,071 90,985 120,421 694,747 1,352,286 1,424,179 1,437,066 (12,887) (84,780) 742,319 48%
Depreciation 3,718 3,718 3,718 35,489 30,295 30,295 30,295 - - (5,194) 117%
Other Outflows - 2,065 8,541 10,606 - - - - - (10,606)
Total Expenses 257,644 319,092 301,634 1,962,407 3,737,532 3,781,498 3,997,185 (215,687) (259,653) 2,034,778 49%
Operating Income (9.270) 223,508 (51.874) 2,520 189.077 (144.552) (161.249) (16.697) (350,326) (163.770)
Fund Balance
Beginning Balance (Unaudited) 1,189,492 1,189,492 1,189,492
Audit Adjustment - - 59,194
Operating Income 189,077 (144,552) (161,249)
Ending Fund Balance 1,378.569 1.044.940 1.087.437
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KEY ASSUMPTIONS

Enrollment Summary
4-6
7-8
Total Enrolled

ADA %
4-6
7-8
Average ADA %

ADA
4-6
7-8
Total ADA

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Revised Adopted
Budget) vs. Budget vs. 2nd Interim
2nd Interim 2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Budget) Remaining Budget) Spent
150 126 126 - (24)
300 279 279 - (21)
450 405 405 - (45)
96.5% 96.5% 96.5% 0.0% 0.0%
96.5% 96.5% 95.9% -0.6% -0.6%
96.5% 96.5% 96.1% -0.4% -0.4%
144.75 121.59 121.59 - (23.16)
289.50 269.24 267.70 (1.54) (21.80)
434.25 390.83 389.29 (1.53) (44.96)
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REVENUE

LCFF Entitlement

8011 Charter Schools LCFF - State Aid

8012 Education Protection Account Entitlement

8096 Charter Schools in Lieu of Property Taxes
SUBTOTAL - LCFF Entitlement

Federal Revenue

8181 Special Education - Entitlement

8220 Child Nutrition Programs

8291 Title |

8292 Title Il

8296 Other Federal Revenue
SUBTOTAL - Federal Revenue

Other State Revenue
8319 Other State Apportionments - Prior Years
8381 Special Education - Entitlement (State)
8520 Child Nutrition - State
8550 Mandated Cost Reimbursements
8560 State Lottery Revenue
8593 Prop 39 Clean Energy
8596 ASES
SUBTOTAL - Other State Revenue

Local Revenue
8650 Leases and Rentals
8660 Interest
8682 Summer Program
8690 Other Local Revenue
8693 Field Trips
8699 All Other Local Revenue
8910 Contributions from Unrestricted Resource (0000-0)
8999 Uncategorized Revenue
SUBTOTAL - Local Revenue

Fundraising and Grants
8802 Donations - Private
8803 Fundraising
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

Actual YTD Budget
1st Interim
(Revised Adopted
Budget) vs. Budget vs. 2nd Interim
2nd Interim 2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Revised Budget) Revised

Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Budget) Remaining Budget) Spent
47,520 72,972 20,940 367,905 865,497 779,854 779,329 (525) (86,168) 411,424 47%
- 20,396 - 40,792 86,850 78,165 77,858 (307) (8,992) 37,066 52%
176,283 176,283 176,283 1,101,768 2,345,766 2,111,190 2,102,898 (8,292) (242,869) 1,001,130 52%
223,803 269,651 197,223 1,510,465 3,298,113 2,969,208 2,960,085 (9,124) (338,028) 1,449,620 51%
- - - - 53,500 53,500 53,500 - - 53,500 0%
- - 1,588 1,588 28,455 28,455 28,455 - - 26,867 6%
- - 8,110 16,003 25,163 32,091 32,091 - 6,928 16,088 50%
- - 9 1,815 7,804 7,265 7,265 - (539) 5,450 25%
- 7,325 - 10,070 10,200 10,200 10,200 - - 130 99%
- 7.325 9,707 29,476 125,122 131,511 131,511 - 6,389 102,035 22%
- - 207 7,782 - 70 7,782 7,712 7,782 0 100%
17,923 17,923 17,923 109,529 223,205 200,884 200,095 (789) (23,109) 90,566 55%
- - 111 111 1,832 1,832 1,832 - - 1,722 6%
6,486 20,032 - 26,518 5711 66,450 66,581 131 60,870 40,063 40%
- - 23,415 23,415 83,354 75,820 75,522 (298) (7,831) 52,107 31%
- 204,662 - 204,662 - - 204,662 204,662 204,662 - 100%
- - - - 79,380 79,380 79,380 - - 79,380 0%
24,409 242,617 41,655 372,016 393,481 424,437 635,855 211,418 242,373 263,838 59%
- - - - 7,000 7,000 7,000 - - 7,000 0%
162 - 547 1,549 1,891 1,891 1,891 - - 342 82%
- - - - 26,848 26,848 21,966 (4,882) (4,882) 21,966 0%
- - - 1,578 - - 1,578 1,578 1,578 - 100%
- 5,100 - 19,340 43,000 43,000 43,000 - - 23,660 45%

- 0 - 0 - - - - - 0)
- - - - - - 0 0 0 0 0%

- - 627 627 - - - - - (627)
162 5,100 1,174 23,094 78,739 78,739 75,435 (3,304) (3.304) 52,341 31%
- - - - - 1,898 1,898 - 1,898 1,898 0%
- 17,908 - 29,876 31,153 31,153 31,153 - - 1,277 96%
- 17,908 - 29,876 31,153 33,051 33,051 - 1,898 3,175 90%
248,374 542,600 249,759 1,964,927 3,926,609 3,636,946 3,835,935 198,990 (90,673) 1,871,008 51%
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EXPENSES
Compensation & Benefits

Certificated Salaries

1100 Teachers Salaries

1300 Certificated Supervisor & Administrator Salaries
SUBTOTAL - Certificated Salaries

Classified Salaries

2400 Classified Clerical & Office Salaries

2900 Classified Other Salaries
SUBTOTAL - Classified Salaries

Employee Benefits

3100 STRS

3200 PERS

3300 OASDI-Medicare-Alternative

3400 Health & Welfare Benefits

3500 Unemployment Insurance

3600 Workers Comp Insurance

3900 Other Employee Benefits
SUBTOTAL - Employee Benefits

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials
4200 Books & Other Reference Materials
4315 Custodial Supplies
4320 Educational Software
4325 Instructional Materials & Supplies
4326 Art & Music Supplies
4330 Office Supplies
4335 PE Supplies
4345 Non Instructional Student Materials & Supplies
4346 Teacher Supplies
4361 PY Supplies Expenses (not accrued)
4400 Noncapitalized Equipment
4410 Classroom Furniture, Equipment & Supplies
4420 Computers (individual items less than $5k)
4430 Non Classroom Related Furniture, Equipment & Supplies
4700 Food
4710 Student Food Services
4720 Other Food
SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
5101 CMO Fees

5210 Conference Fees

5215 Travel - Mileage, Parking, Tolls
5220 Travel and Lodging

5300 Dues & Memberships

5450 Insurance - Other

Actual YTD Budget
1st Interim
(Revised Adopted
Budget) vs. Budget vs. 2nd Interim
2nd Interim 2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Revised Budget) Revised

Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Budget) Remaining Budget) Spent
88,930 97,561 92,575 557,656 1,071,231 1,043,442 1,043,442 - 27,789 485,786 53%
32,917 35,477 32,917 235,644 344,918 396,732 396,732 - (51,814) 161,088 59%
121,847 133,038 125,491 793,300 1,416,149 1,440,174 1,440,174 - (24,025) 646,874 55%
3,415 3,415 3,415 25,996 143,640 38,480 38,480 - 105,160 12,484 68%
12,104 11,774 11,858 75,654 87,920 162,198 162,198 - (74,278) 86,545 47%
15,519 15,189 15,273 101,650 231,560 200,678 200,678 - 30,882 99,029 51%
16,619 18,668 14,530 107,364 192,002 195,330 195,330 (0) (3,328) 87,966 55%
2,277 2,320 2,320 15,014 33,945 31,167 31,167 - 2,777 16,154 48%
2,944 3,342 3,225 19,807 43,554 41,600 41,600 - 1,955 21,793 48%
19,341 39,254 1,217 133,844 270,550 270,550 270,550 - - 136,706 49%
69 517 70 881 3,824 1,018 1,028 (9) 2,796 146 86%
1,338 3,046 (3,786) 12,042 18,553 18,476 18,476 0 77 6,434 65%
- - - - 266 266 257 9 9 257 0%
42,588 67,147 17,576 288,952 562,693 558,407 558,407 (0) 4,286 269,456 52%
- - - - 5,000 5,000 5,000 - - 5,000 0%
- - - 202 5,000 5,000 5,000 - - 4,798 4%
- 392 395 973 6,180 6,180 6,180 - - 5,207 16%
936 - - 1,678 10,000 6,731 6,731 - 3,269 5,053 25%
258 522 9,728 13,853 28,000 28,000 21,962 6,038 6,038 8,109 63%
- - 959 959 2,266 2,266 2,266 - - 1,307 42%
4,177 - (3,136) 5,808 5,000 5,000 9,000 (4,000) (4,000) 3,192 65%
- - - 132 2,000 2,000 2,000 - - 1,868 7%
44 2,823 182 3,121 6,180 6,180 6,180 - - 3,059 50%
- - - 533 1,030 1,030 1,030 - - 498 52%
175 - - 175 - - 175 (175) (175) - 100%
- - - - 12,000 - 204,662 (204,662) (192,662) 204,662 0%
- - - 3,319 10,000 10,000 10,000 - - 6,681 33%
- - - (2,127) 7,000 7,000 7,000 - - 9,127 -30%
- - - - 3,367 3,367 3,367 - - 3,367 0%

- - - - 34,830 - - - 34,830 -
- 3,213 1,667 6,000 - 33,316 33,316 - (33,316) 27,316 18%
312 - 820 3,039 6,695 6,695 6,695 - - 3,656 45%
5,901 6,951 10,613 37,664 144,548 127,765 330,564 (202,799) (186,016) 292,900 11%

- - - - 362,792 - - - 362,792 -
1,125 - - 1,125 5,150 5,150 5,150 - - 4,025 22%
- 126 603 730 7,210 7,210 7,210 - - 6,480 10%
- - - 2,864 7,000 7,000 7,000 - - 4,136 41%
- - 3,424 4,793 5,562 5,562 5,562 - - 769 86%
1,708 - 6,832 15,373 19,137 20,500 20,500 - (1,363) 5,127 75%

Powered by BoardOnTrack

113 of 137



Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

MSA-SD
Income Statement
As of Jan FY2018

5500
5510
5605
5610
5615
5617
5803
5809
5813
5814
5819
5822
5824
5830
5833
5845
5851
5857
5858
5861
5863
5864
5869
5872
5884
5887
5900
5915

Operations & Housekeeping

Utilities - Gas and Electric

Equipment Leases

Rent

Repairs and Maintenance - Building

Repairs and Maintenance - Other Equipment
Accounting Fees

Banking Fees

School Programs - After School Program
School Programs - Academic Competitions
School Programs - Other

Other Professional Services

District Oversight Fees

Field Trips Expenses

Fines and Penalties

Legal Fees

Marketing and Student Recruiting

Payroll Fees

CMO Fees Expense

Prior Yr Exp (not accrued)

Professional Development

Professional Development - Tuition Reimbursement
Special Education Contract Instructors
Special Education Encroachment
Substitutes

Technology Services

Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation

6200
6900

Buildings & Improvement of Buildings
Depreciation
SUBTOTAL - Capital Outlay & Depreciation

Other Outflows

7999

Uncategorized Expense
SUBTOTAL - Other Outflows

TOTAL EXPENSES

Actual YTD Budget
1st Interim
(Revised Adopted
Budget) vs. Budget vs. 2nd Interim
2nd Interim 2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Revised Budget) Revised

Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Budget) Remaining Budget) Spent
327 423 1,958 11,615 46,480 55,000 55,000 - (8,520) 43,385 21%
411 - 1,849 3,987 20,600 20,600 20,600 - - 16,613 19%
(291) 1,123 1,764 6,411 10,300 10,300 10,300 - - 3,889 62%
20,000 70,445 21,427 307,552 448,870 526,163 526,163 - (77,293) 218,611 58%
- - 5,059 5,147 15,450 15,450 15,450 - - 10,303 33%
- - - 916 5,000 5,000 5,000 - - 4,084 18%
- - - - 10,300 10,300 10,300 - - 10,300 0%
- - - - 1,030 1,030 1,030 - - 1,030 0%
- - - - 79,380 79,380 79,380 - - 79,380 0%
- - 285 285 4,500 4,500 4,500 - - 4,215 6%
134 - 68 202 1,100 1,100 1,100 - - 898 18%
- - 1,168 20,042 19,596 36,994 36,994 - (17,398) 16,953 54%
- 3,534 3,534 14,236 32,981 29,692 29,601 91 3,380 15,365 48%
2,420 - 24,596 27,016 45,000 45,000 45,000 - - 17,984 60%
1,708 1 - 2,039 894 894 2,038 (1,144) (1,144) (1 100%
- - - 2,460 15,000 15,000 15,000 - - 12,540 16%
- - - - 12,000 12,000 12,000 - - 12,000 0%
929 946 1,349 6,479 15,965 15,965 15,965 - - 9,486 41%
30,233 12,143 27,218 190,524 - 326,613 326,613 - (326,613) 136,089 58%
32 - 1,934 3,324 - 1,086 3,324 (2,238) (3,324) - 100%
275 - - 2,694 5,000 12,000 12,000 - (7,000) 9,306 22%
- - 3,099 4,195 15,500 15,500 15,500 - - 11,305 27%
6,135 - 12,539 26,424 56,650 56,650 56,650 - - 30,226 47%
- - - - 11,068 10,175 10,144 32 924 10,144 0%
1,643 1,823 699 5,707 19,570 19,570 19,570 - - 13,863 29%
- - - 21,419 45,200 44,794 44,794 - 407 23,374 48%
1,282 420 1,016 6,462 3,000 3,000 12,628 (9,628) (9,628) 6,166 51%
- - - 727 5,000 5,000 5,000 - - 4,273 15%
68,071 90,985 120,421 694,747 1,352,286 1,424,179 1,437,066 (12,887) (84,780) 742,319 48%

- - - 9,461 - - - - - (9,461)
3,718 3,718 3,718 26,028 30,295 30,295 30,295 - - 4,267 86%
3,718 3,718 3,718 35,489 30,295 30,295 30,295 - - (5,194) 117%

- 2,065 8,541 10,606 - - - - - (10,606)

- 2,065 8,541 10,606 - - - - - (10,606)
257,644 319,092 301,634 1,962,407 3,737,532 3,781,498 3,997,185 (215,687) (259,653) 2,034,778 49%
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Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
SUMMARY
Revenue
LCFF Entitlement - - - - - - - - -
Federal Revenue - 757 7,325 8,082 - - 8,082 8,082 0 100%
Other State Revenues - - - - - - - - -
Local Revenues 420,087 586,553 572,551 3,761,030 6,392,850 6,442,850 6,446,755 3,905 2,685,725 58%
Fundraising and Grants - 600 600 104,374 - 103,174 134,875 31,701 30,501 7%
Total Revenue 420,087 587,910 580,475 3,873,485 6,392,850 6,546,024 6,589,712 43,688 2,716,226 59%
Expenses
Compensation and Benefits 226,964 217,684 238,820 1,660,940 3,055,489 3,007,889 2,983,114 24,776 1,322,174 56%
Books and Supplies (1,076) 1,879 2,544 14,206 70,421 65,421 66,261 (840) 52,055 21%
Services and Other Operating Expenditures 80,681 262,930 95,350 1,317,651 2,726,775 2,969,566 3,046,200 (76,634) 1,728,549 43%
Depreciation 120 120 120 840 933 933 933 - 93 90%
Other Outflows - 840 1,862 2,702 - - o - (2,702)
Total Expenses 306,689 483,453 338,697 2,996,339 5,853,618 6,043,809 6,096,508 (52,699) 3,100,169 49%
Operating Income 113,397 104,457 241,779 877,146 539,232 502,214 493,204 (9.011) (383.943)
Fund Balance
Beginning Balance (Unaudited) 258,542 258,542 258,542
Audit Adjustment - - (1,025,320)
Operating Income 539,232 502,214 493,204
Ending Fund Balance 797,774 760,756 (273,575)
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MERF
Income Statement
As of Jan FY2018

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent

KEY ASSUMPTIONS

Enrollment Summary
Total Enrolled

ADA %
Average ADA %

ADA
Total ADA
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MERF
Income Statement
As of Jan FY2018

REVENUE

LCFF Entitlement
SUBTOTAL - LCFF Entitlement

Federal Revenue
8296 Other Federal Revenue
SUBTOTAL - Federal Revenue

Other State Revenue
SUBTOTAL - Other State Revenue

Local Revenue
8660 Interest
8690 Other Local Revenue
8699 All Other Local Revenue
8701 CMO Fee - MSA-1
8702 CMO Fee - MSA-2
8703 CMO Fee - MSA-3
8704 CMO Fee - MSA-4
8705 CMO Fee - MSA-5
8706 CMO Fee - MSA-6
8707 CMO Fee - MSA-7
8708 CMO Fee - MSA-8
8709 CMO Fee - MSA-SA
8712 CMO Fee - MSA-SD
8720 Revenue Program 20
SUBTOTAL - Local Revenue

Fundraising and Grants
8802 Donations - Private
SUBTOTAL - Fundraising and Grants

TOTAL REVENUE

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised

Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
- 757 7,325 8,082 - - 8,082 8,082 0 100%
- 757 7,325 8,082 - - 8,082 8,082 0 100%
- - 3,055 3,055 - - 3,055 3,055 0 100%
- - - 50,850 - 50,000 50,850 850 - 100%

- 158 26,397 26,555 - - - - (26,555)
87,297 102,136 89,770 628,393 1,047,567 1,077,245 1,077,245 - 448,852 58%
87,297 102,136 - 538,623 1,047,567 1,077,245 1,077,245 - 538,623 50%
79,113 81,354 81,354 558,275 949,358 976,253 976,253 - 417,979 57%
7,475 6,733 6,733 47,129 78,568 80,793 80,793 - 33,664 58%
20,569 6,733 6,733 60,224 78,568 80,793 80,793 - 20,569 75%
14,022 6,733 6,733 53,677 78,568 80,793 80,793 - 27,117 66%
6,183 44,885 44,885 314,197 654,729 538,623 538,623 - 224,426 58%
87,297 102,136 89,770 628,393 1,047,567 1,077,245 1,077,245 - 448,852 58%
- - 261,892 611,081 1,047,567 1,077,245 1,077,245 - 466,164 57%
30,233 12,143 27,218 190,524 362,792 326,613 326,613 - 136,089 58%

- 7,473 42,583 50,056 - - - - (50,056)
420,087 586,553 572,551 3,761,030 6,392,850 6,442,850 6,446,755 3,905 2,685,725 58%
- 600 600 104,374 - 103,174 134,875 31,701 30,501 7%
- 600 600 104,374 - 103,174 134,875 31,701 30,501 77%
420,087 587,910 580,475 3,873,485 6,392,850 6,546,024 6,589,712 43,688 2,716,226 59%
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MERF
Income Statement
As of Jan FY2018

EXPENSES
Compensation & Benefits

Certificated Salaries
1300 Certificated Supervisor & Administrator Salaries
SUBTOTAL - Certificated Salaries

Classified Salaries

2400 Classified Clerical & Office Salaries

2900 Classified Other Salaries
SUBTOTAL - Classified Salaries

Employee Benefits

3100 STRS

3200 PERS

3300 OASDI-Medicare-Alternative

3400 Health & Welfare Benefits

3500 Unemployment Insurance

3600 Workers Comp Insurance

3900 Other Employee Benefits
SUBTOTAL - Employee Benefits

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials
4320 Educational Software
4325 Instructional Materials & Supplies
4330 Office Supplies
4400 Noncapitalized Equipment
4420 Computers (individual items less than $5k)
4720 Other Food
SUBTOTAL - Books and Supplies

Services & Other Operating Expenses
5200 Travel & Conferences

5210 Conference Fees

5215 Travel - Mileage, Parking, Tolls
5220 Travel and Lodging

5300 Dues & Memberships

5450 Insurance - Other

5500 Operations & Housekeeping
5605 Equipment Leases

5610 Rent

5615 Repairs and Maintenance - Building
5803 Accounting Fees

5809 Banking Fees

5812 Business Services

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised
Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
44,158 21,688 44,158 296,868 395,000 467,167 497,127 (29,960) 200,259 60%
44,158 21,688 44,158 296,868 395,000 467,167 497,127 (29,960) 200,259 60%
132,165 131,465 133,773 923,063 1,762,325 1,752,353 1,714,506 37,847 791,443 54%
4,483 14,226 19,298 67,186 218,900 151,762 104,390 47,371 37,204 64%
136,648 145,690 153,071 990,249 1,981,225 1,904,114 1,818,896 85,218 828,647 54%
7,178 3,935 7,178 47,940 71,638 80,971 76,642 4,329 28,702 63%
3,411 3,411 3,411 23,600 98,760 45,280 45,280 - 21,680 52%
8,593 8,959 11,990 68,432 139,944 135,555 134,639 916 66,207 51%
20,430 26,465 1,727 132,885 248,979 248,979 247,529 1,451 114,644 54%
47 316 9,403 10,095 12,719 11,834 11,834 - 1,739 85%
2,810 2,557 2,810 25,039 26,756 26,701 26,078 622 1,039 96%
3,689 4,663 5,071 65,832 80,468 87,288 125,089 (37,801) 59,258 53%
46,158 50,306 41,590 373,823 679,264 636,608 667,091 (30,482) 293,268 56%
- - - - 1,020 1,020 1,020 - 1,020 0%
- - - - 9,000 9,000 9,840 (840) 9,840 0%
- - - - 1,102 1,102 1,102 - 1,102 0%
(1,481) 701 93 1,350 12,099 12,099 12,099 - 10,749 11%
- - 1,867 1,867 1,000 1,000 1,867 (867) (0) 100%
- - 580 1,027 5,000 5,000 4,133 867 3,106 25%
405 1177 5 9,961 41,200 36,200 36,200 - 26,239 28%
(1,076) 1,879 2,544 14,206 70,421 65,421 66,261 (840) 52,055 21%
- 559 117 676 - - 676 (676) 0 100%
- - - 4,425 43,796 43,796 41,489 2,307 37,064 11%
3,307 2,913 3,230 25,936 73,320 73,320 73,320 - 47,384 35%
749 501 - 6,874 96,569 96,569 95,893 676 89,019 7%
325 3,120 75 7,822 15,200 15,200 15,200 - 7,378 51%
- - - 9,095 14,688 22,355 22,355 - 13,260 41%
215 819 1,200 5,994 22,093 22,093 22,093 - 16,099 27%
701 1,285 286 8,908 12,240 12,240 12,240 - 3,332 73%
13,530 13,530 13,870 108,574 160,800 160,800 160,800 - 52,226 68%
- - - - 84 84 84 - 84 0%
- 37,380 1,380 45,763 30,120 30,120 45,763 (15,643) - 100%
- - - 222 18,275 18,275 18,275 - 18,053 1%
- 116,013 - 290,660 700,000 700,000 700,000 - 409,340 42%
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5819
5822
5833
5845
5848
5851
5857
5861
5863
5864
5869
5875
5887
5899
5900
5915

School Programs - Other

Other Professional Services

Fines and Penalties

Legal Fees

Licenses and Other Fees

Marketing and Student Recruiting

Payroll Fees

Prior Yr Exp (not accrued)

Professional Development

Professional Development - Tuition Reimbursement
Special Education Contract Instructors

Staff Recruiting

Technology Services

Miscellaneous Operating Expenses
Communications

Postage and Delivery

SUBTOTAL - Services & Other Operating Exp.

Capital Outlay & Depreciation

6900

Depreciation
SUBTOTAL - Capital Outlay & Depreciation

Other Outflows

7999

Uncategorized Expense
SUBTOTAL - Other Outflows

TOTAL EXPENSES

Actual YTD Budget
1st Interim
(Revised
Budget) vs. 2nd Interim
2nd Interim 2nd Interim (Proposed % 2nd Interim
1st Interim (Proposed (Proposed Revised (Proposed
Adopted (Revised Revised Revised Budget) Revised

Nov Dec Jan Actual YTD Budget Budget) Budget) Budget) Remaining Budget) Spent
- - - 9,900 - 9,900 9,900 - - 100%
44,261 30,816 46,414 443,584 653,121 654,429 654,439 (10) 210,855 68%
1,713 - - 1,718 321 321 1,718 (1,397) (0) 100%
22,178 42,994 9,350 223,463 420,000 570,000 570,000 - 346,537 39%
- - - 3,376 - 8,000 8,000 - 4,624 42%
- 7,792 - 11,745 53,000 68,000 52,357 15,643 40,612 22%
982 911 1,369 7,326 18,000 18,000 18,000 - 10,674 41%
- (8,374) 3,463 (1,823) - 46,616 46,616 - 48,439 -4%
6,250 4,066 9,900 31,493 114,900 131,800 163,501 (31,701) 132,008 19%
850 3,000 - 4,810 60,000 47,400 47,400 - 42,590 10%
- - - - - - 45,833 (45,833) 45,833 0%
112 190 974 4,366 15,000 15,000 15,000 - 10,634 29%
(15,768) 4,332 3,212 39,377 170,628 170,628 168,699 1,929 129,322 23%

- 24 - 24 - - - - (24)
964 475 456 19,269 17,340 17,340 19,269 (1,929) (0) 100%
313 584 55 4,073 17,280 17,280 17,280 - 13,207 24%
80,681 262,930 95,350 1,317,651 2,726,775 2,969,566 3,046,200 (76,634) 1,728,549 43%
120 120 120 840 933 933 933 - 93 90%
120 120 120 840 933 933 933 - 93 90%

- 840 1,862 2,702 - - - - (2,702)

- 840 1,862 2,702 - - - - (2,702)
306,689 483,453 338,697 2,996,339 5,853,618 6,043,809 6,096,508 (52,699) 3,100,169 49%
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2017-18
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 1,311,426 1,213,183 1,061,846 1,970,020 2,133,893 2,076,167 1,992,917 2,345,414 1,749,358 1,567,489 1,685,306 1,575,363
REVENUE
LCFF Entitlement 66,268 314,905 270,727 594,809 416,623 416,623 594,810 485,204 415,226 587,060 415,226 415,226 5,505,533 512,827
Federal Revenue - - 22,279 72,370 108,000 (80,670) 99,704 52,896 23,274 57,086 101,575 23,274 1,166,901 687,112
Other State Revenue - (900) 340 10,046 1,704 270,408 145,554 76,935 112,547 200,134 105,704 138,101 1,299,057 238,485
Other Local Revenue - 51 1,469 12,528 760 245 448 45,684 3,785 3,785 3,785 3,785 76,325 -
Fundraising & Grants - 686 13,289 8,610 6,499 3,660 8,555 (4,272) 5,290 5,290 5,290 5,290 58,185 -
TOTAL REVENUE 66,268 314,743 308,104 698,362 533,586 610,265 849,071 656,446 560,122 853,356 631,580 585,675 8,106,001 1,438,423
EXPENSES
Certificated Salaries 31,018 181,008 206,831 203,721 192,791 215,233 187,680 213,737 213,737 213,737 213,737 247,800 2,321,031 -
Classified Salaries 29,162 33,321 22,531 35,027 33,952 31,334 35,453 12,226 32,262 32,262 32,262 32,262 362,056 0
Employee Benefits 45,754 63,233 41,673 75,983 71,558 129,592 80,677 100,836 74,244 70,082 70,082 44,872 868,586 -
Books & Supplies 3,016 25,523 33,801 34,778 28,353 28,385 12,671 292,424 72,928 72,801 75,137 83,694 763,511 -
Services & Other Operating Expenses 135,218 202,098 186,500 232,357 193,633 259,702 (4,001) 632,169 261,947 259,785 263,433 258,903 2,924,353 42,610
Capital Outlay & Depreciation 11,667 11,667 16,541 13,800 (46,667) - - 102,230 12,779 12,779 12,779 12,779 153,345 (7,007)
Other Outflows - 816 (816) - 3,597 (3,597) 243 (243) - - - - - -
TOTAL EXPENSES 255,835 517,666 507,060 595,665 477,217 660,649 312,723 1,353,380 667,898 661,446 667,430 680,310 7,392,883 35,603
Operating Cash Inflow (Outflow) (189,567) (202,923) (198,956) 102,697 56,370 (50,384) 536,347 (696,934) (107,776) 191,909 (35,850) (94,635) 713,118 1,402,820
Revenues - Prior Year Accruals 375,947 62,421 399,022 141,012 (109,705) - 2,349 871 - - - - -
Accounts Receivable - Current Year - 6,808 - - - - - - - - - - -
Other Assets (134,737) - - (87,297) (74,625) - - - - - - - -
Fixed Assets (64,787) 11,667 11,667 11,667 3,753,333 - (233,333) 239,479 (83,306) (83,306) (83,306) (83,306) -
Due To (From) 90,421 (27,859) 696,767 (19,564) (861,644) 28,597 (20,556) (108,000) - - - - -
Expenses - Prior Year Accruals (47,023) (7,252) (7,230) (4,082) 4,082 - - - - - - - -
Accounts Payable - Current Year (87,706) 1,557 1,762 14,109 (30,169) (64,824) 63,225 (40,685) - - - - -
Summerholdback for Teachers (40,791) 4,245 5,142 5,331 4,632 3,362 4,464 9,213 9,213 9,213 9,213 9,213
Loans Payable (Long Term) - - - - (2,800,000) - - - - - - - -
Ending Cash 1,213,183 1,061,846 1,970,020 2,133,893 2,076,167 1,992,917 2,345,414 1,749,358 1,567,489 1,685,306 1,575,363 1,406,636
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2017-18
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 780,732 546,870 520,308 348,992 458,157 434,047 548,393 863,721 490,444 380,085 487,514 518,826
REVENUE
LCFF Entitlement 55,376 254,577 217,660 478,312 332,720 332,720 478,313 396,824 353,215 503,093 353,215 353,215 4,540,508 431,266
Federal Revenue - - - 64,686 - 25,832 53,708 94,976 27,817 56,442 85,528 27,817 523,143 86,335
Other State Revenue - (771) 1,094 13,806 - 255,171 23,277 74,563 47,978 47,978 89,701 69,332 646,947 24,816
Other Local Revenue - - - 3,940 - 22,928 (22,186) 31,903 524 524 524 524 38,679 -
Fundraising & Grants 1,185 - 964 7,720 936 4,028 86 (1,113) 2,585 2,463 3,177 1,433 23,464 -
TOTAL REVENUE 56,561 253,806 219,718 568,464 333,656 640,679 533,198 597,153 432,120 610,501 532,145 452,321 5,772,741 542,418
EXPENSES
Certificated Salaries 44,029 164,448 166,860 163,995 163,288 167,402 164,308 212,002 176,547 176,547 176,547 176,547 1,952,519 0)
Classified Salaries 17,985 25,247 30,668 29,537 29,172 28,172 29,540 58,559 33,610 33,610 33,610 33,610 383,322 -
Employee Benefits 40,040 60,269 53,487 71,902 56,622 82,035 64,093 165,663 73,098 70,560 70,560 35,479 843,808 -
Books & Supplies 6,832 24,886 27,923 9,469 53,051 66,549 (11,432) 150,538 71,938 71,675 72,519 74,949 620,818 1,921
Services & Other Operating Expenses 123,547 115,400 111,740 117,795 148,821 147,180 10,356 355,004 184,077 147,470 144,388 186,671 1,827,005 34,555
Capital Outlay & Depreciation 4,696 6,737 9,323 (1,973) 4,696 4,696 4,696 3,709 3,709 3,709 3,709 3,709 51,413 -
Other Outflows - - - - - - 3,750 (3,750) - - - - - -
TOTAL EXPENSES 237,129 396,988 400,001 390,725 455,650 496,034 265,311 941,723 542,978 503,571 501,332 510,964 5,678,885 36,476
Operating Cash Inflow (Outflow) (180,568) (143,182) (180,283) 177,738 (121,994) 144,645 267,887 (344,570) (110,858) 106,930 30,813 (58,643) 93,856 505,942
Revenues - Prior Year Accruals 261,436 88,062 7,763 14,247 - - - 1,180 - - - - -
Other Assets (105,966) - - (87,297) 87,297 - - - - - - - -
Fixed Assets 4,696 4,696 4,696 (4,014) 4,696 4,696 4,696 (7,437) (7,437) (7,437) (7,437) (7,437) -
Due To (From) (59,349) (914) 2,310 (4,270) 2,914 - 1,100 (1,100) - - - - -
Expenses - Prior Year Accruals (8,939) (11,577) (380) (4,207) 4,207 - (11,870) 25,351 - - - - -
Accounts Payable - Current Year (94,694) 29,332 (12,535) 9,737 (8,340) (42,301) 46,560 (54,637) - - - - -
Summerholdback for Teachers (50,477) 7,020 7,114 7,230 7,110 7,306 6,955 7,936 7,936 7,936 7,936 7,936
Ending Cash 546,870 520,308 348,992 458,157 434,047 548,393 863,721 490,444 380,085 487,514 518,826 460,682
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MSA-3
Monthly Cash Forecast
As of Jan FY2018

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

2017-18
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 178,629 378,829 220,277 171,699 305,168 179,466 379,499 520,758 228,612 333,152 472,602 509,390
REVENUE
LCFF Entitlement 55,193 254,291 217,495 476,739 332,619 332,619 476,738 388,921 330,915 468,766 330,915 330,915 4,404,123 407,997
Federal Revenue - - 1,794 47,932 - 19,674 36,280 71,307 50,420 51,482 69,492 91,026 516,116 76,708
Other State Revenue - (763) 1,632 10,444 - 327,961 24,459 (111,041) 102,830 76,040 89,157 124,113 749,119 104,286
Other Local Revenue 700 - - 4,306 1,233 6,840 8,024 16,286 1,994 1,994 1,994 1,994 45,366 -
Fundraising & Grants - - - 1,332 6,728 3,566 604 (3,870) 906 325 2,611 (43) 14,735 2,575
TOTAL REVENUE 55,893 253,528 220,921 540,753 340,581 690,661 546,105 361,604 487,065 598,607 494,169 548,006 5,729,459 591,566
EXPENSES
Certificated Salaries 25,875 144,000 138,763 137,858 132,123 135,745 131,910 190,849 144,622 144,622 144,622 144,622 1,615,612 0)
Classified Salaries 26,488 40,717 62,010 51,127 50,129 49,027 51,071 33,999 49,696 49,696 49,696 49,696 563,353 -
Employee Benefits 40,608 59,490 49,978 71,377 53,792 78,962 59,806 56,405 60,650 58,282 58,282 58,282 705,916 -
Books & Supplies 4,828 37,711 12,440 17,443 35,166 14,882 12,550 87,877 40,279 41,006 39,231 41,297 629,654 244,945
Services & Other Operating Expenses 121,846 104,518 101,902 179,381 145,182 176,148 169,795 268,861 98,859 177,131 177,131 348,805 2,099,505 29,947
Capital Outlay & Depreciation 3,183 5,220 3,183 5,220 3,183 3,183 6,579 (9,548) 1,591 1,591 1,591 1,591 19,096 (7,472)
Other Outflows - - - - - - 1,189 (1,189) - - - - - -
TOTAL EXPENSES 222,827 391,655 368,275 462,407 419,575 457,947 432,901 627,253 395,698 472,329 470,554 644,294 5,633,136 267,420
Operating Cash Inflow (Outflow) (166,934) (138,127) (147,354) 78,345 (78,994) 232,714 113,205 (265,649) 91,367 126,278 23,615 (96,288) 96,323 324,146
Revenues - Prior Year Accruals 228,831 51,531 6,796 26,982 - - - 3,025 - - - - -
Accounts Receivable - Current Year - - - - - - - 454 - - - - -
Other Assets 342,400 (79,113) 79,113 - - - - - - - - - -
Fixed Assets 3,183 3,183 3,183 3,183 (21,635) 3,183 3,183 (4,585) 6,555 6,555 6,555 6,555 -
Due To (From) (21,894) - (2,231) (2,647) 2,575 - (4,153) (626) - - - - -
Expenses - Prior Year Accruals (8,888) (2,120) - (4,354) 3,692 - (13,725) (1,154) - - - - -
Accounts Payable - Current Year (133,460) 2,631 8,011 28,024 (35,198) (39,920) 38,730 (30,230) - - - - -
Summerholdback for Teachers (43,037) 3,463 3,905 3,936 3,859 4,056 4,020 6,617 6,617 6,617 6,617 6,617
Ending Cash 378,829 220,277 171,699 305,168 179,466 379,499 520,758 228,612 333,152 472,602 509,390 426,274
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MSA-4
Monthly Cash Forecast
As of Jan FY2018

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

2017-18
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 776,350 681,092 712,965 735,289 824,027 843,178 1,023,990 1,149,140 671,456 673,307 642,497 572,752
REVENUE
LCFF Entitlement 23,755 108,611 92,774 206,243 141,654 141,654 206,244 151,729 109,564 150,929 109,564 109,564 1,697,825 145,539
Federal Revenue 2,191 4,382 3,193 19,388 9,411 13,948 22,860 36,550 22,089 6,005 22,481 54,257 240,169 23,416
Other State Revenue 6,404 12,432 8,638 8,538 8,538 233,236 21,006 (96,060) 58,321 6,102 24,063 67,481 374,018 15,320
Other Local Revenue - - 487 1,017 318 - 6,768 14,719 909 909 909 909 26,946 -
Fundraising & Grants 900 - 887 - 741 - 1,761 (2,124) - 1,564 578 193 5,517 1,017
TOTAL REVENUE 33,250 125,425 105,979 235,186 160,661 388,837 258,638 104,813 190,884 165,510 157,595 232,405 2,344,475 185,292
EXPENSES
Certificated Salaries 13,918 62,177 65,107 64,893 62,817 63,625 60,643 80,203 66,254 66,254 66,254 66,254 738,401 -
Classified Salaries 3,534 4,087 4,941 6,275 5,960 10,793 10,606 (5,663) 10,856 10,856 10,856 10,856 83,957 -
Employee Benefits 12,825 23,103 13,191 15,562 11,669 32,919 20,152 51,551 23,620 22,728 22,728 12,857 262,906 -
Books & Supplies 3,901 148 10,117 9,428 17,781 2,127 655 243,807 9,248 18,617 49,636 9,537 380,027 5,025
Services & Other Operating Expenses 25,398 26,357 33,798 60,417 49,426 94,264 47,831 193,175 71,375 70,187 70,187 70,187 835,279 22,677
Capital Outlay & Depreciation 1,305 3,270 5,760 3,270 1,305 1,305 1,305 1,302 1,305 1,305 1,305 1,305 15,656 (8,385)
Other Outflows - - - - 1,603 (1,603) - - - - - - - -
TOTAL EXPENSES 60,882 119,142 132,914 159,845 150,563 203,430 141,192 564,375 182,658 189,947 220,966 170,996 2,316,226 19,317
Operating Cash Inflow (Outflow) (27,632) 6,282 (26,934) 75,341 10,099 185,407 117,446 (459,562) 8,225 (24,436) (63,372) 61,409 28,249 165,975
Revenues - Prior Year Accruals 124,388 34,361 7,235 9,315 - - 640 - - - - - -
Other Assets (216,807) (6,547) 6,547 (6,547) 6,547 - - - - - - - -
Fixed Assets 1,305 1,305 1,305 1,305 1,305 1,305 1,305 (9,179) (9,177) (9,177) (9,177) (9,177) -
Due To (From) 71,474 - 26,181 (1,084) 1,017 - (1,153) - - - - - -
Expenses - Prior Year Accruals (6,001) (12,171) (1,128) (66) - - - (236) - - - - -
Accounts Payable - Current Year (23,982) 6,781 7,014 8,296 (1,932) (8,098) 4,756 (11,511) - - - - -
Summerholdback for Teachers (18,003) 1,863 2,103 2,178 2,115 2,198 2,156 2,803 2,803 2,803 2,803 2,803
Ending Cash 681,092 712,965 735,289 824,027 843,178 1,023,990 1,149,140 671,456 673,307 642,497 572,752 627,787
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MSA-5
Monthly Cash Forecast
As of Jan FY2018

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

2017-18
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 1,000,807 1,158,000 1,164,131 1,189,082 1,226,284 1,161,410 1,329,533 1,542,695 998,289 871,094 913,940 1,137,503
REVENUE
LCFF Entitlement 22,445 99,589 135,451 186,768 130,184 130,184 193,933 161,771 157,410 236,334 157,410 157,410 1,958,592 189,701
Federal Revenue 2,070 4,141 3,475 12,747 9,117 9,117 44,990 39,017 11,544 3,763 29,904 50,456 246,483 26,140
Other State Revenue 6,051 11,919 10,366 8,658 8,553 228,630 21,513 (73,414) 61,860 17,175 26,712 70,515 423,857 25,321
Other Local Revenue - - - 1,017 - - 10,708 52,856 21,006 21,006 21,006 21,006 148,604 -
Fundraising & Grants - - - - - - - 259 48 1,017 225 468 2,017 -
TOTAL REVENUE 30,566 115,649 149,292 209,190 147,854 367,931 271,145 180,490 251,868 279,294 235,257 299,855 2,779,553 241,162
EXPENSES
Certificated Salaries 15,275 70,637 81,715 82,266 83,353 76,456 74,081 107,417 83,656 83,656 83,656 83,656 925,827 -
Classified Salaries 4,196 14,127 13,833 13,828 13,904 15,264 16,293 (8,085) 11,771 11,771 11,771 11,771 130,443 -
Employee Benefits 24,503 23,896 29,131 46,050 31,259 21,511 27,019 81,960 34,974 33,826 33,826 15,862 403,815 -
Books & Supplies 8,177 9,215 29,052 34,170 2,879 269 5,454 340,053 168,770 28,674 (196,080) 49,577 484,210 4,000
Services & Other Operating Expenses 37,787 19,152 12,850 33,462 36,947 61,203 62,052 159,313 69,133 67,762 67,762 67,762 709,346 14,162
Capital Outlay & Depreciation 1,433 1,433 20,393 (11,008) 1,433 1,433 3,777 2,574 1,576 1,576 1,576 1,576 18,908 (8,863)
Other Outflows - - - - - - - - - - - - - -
TOTAL EXPENSES 91,371 138,460 186,974 198,768 169,776 176,136 188,677 683,232 369,879 227,265 2,510 230,203 2,672,550 9,299
Operating Cash Inflow (Outflow) (60,805) (22,812) (37,682) 10,422 (21,921) 191,796 82,468 (502,742) (118,011) 52,029 232,747 69,652 107,003 231,863
Revenues - Prior Year Accruals 165,245 24,488 6,191 25,226 - - 3,861 1,129 - - - - -
Other Assets 4,404 (6,547) 6,547 (6,547) - - - 6,547 - - - - -
Fixed Assets 1,433 (563) 1,433 (13,004) 1,433 1,433 1,433 (11,870) (12,868) (12,868) (12,868) (12,868) -
Due To (From) 116,414 - 26,320 (1,305) 1,017 - 97,035 - - - - - -
Expenses - Prior Year Accruals (5,009) (477) 14,437 (14,694) - - - (24,408) - - - - -
Accounts Payable - Current Year (39,869) 9,239 4,687 33,907 (47,391) (27,823) 25,728 (16,747) - - - - -
Summerholdback for Teachers (24,620) 2,803 3,018 3,196 1,990 2,717 2,638 3,685 3,685 3,685 3,685 3,685
Ending Cash 1,158,000 1,164,131 1,189,082 1,226,284 1,161,410 1,329,533 1,542,695 998,289 871,094 913,940 1,137,503 1,197,971
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MSA-6
Monthly Cash Forecast
As of Jan FY2018

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

2017-18
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 754,059 681,720 687,541 689,221 792,397 781,960 866,889 1,113,104 890,522 897,612 947,571 971,146
REVENUE
LCFF Entitlement 21,801 94,499 79,965 174,850 120,684 120,684 174,850 134,135 100,109 140,344 100,109 100,109 1,490,511 128,371
Federal Revenue 2,011 4,022 2,681 21,150 2,681 12,831 27,875 20,385 9,281 9,281 26,248 9,281 175,551 27,823
Other State Revenue 5,877 11,754 7,946 7,836 7,836 85,054 49,561 (20,296) 22,744 23,370 22,701 31,151 288,267 32,733
Other Local Revenue 1,200 - - 949 - 4,019 1,263 (2,252) 863 863 863 863 8,630 -
Fundraising & Grants 400 1,955 - 2,732 1,862 2,772 1,631 (4,042) 6,114 - 1,325 - 14,749 -
TOTAL REVENUE 31,289 112,229 90,592 207,517 133,063 225,360 255,180 127,930 139,111 173,859 151,247 141,404 1,977,707 188,927
EXPENSES
Certificated Salaries 18,849 59,433 59,808 60,258 60,483 57,058 55,699 81,503 62,270 62,270 62,270 62,270 702,174 -
Classified Salaries 4,308 6,327 11,916 10,054 8,102 8,689 8,104 38,981 15,741 15,741 15,741 15,741 159,444 -
Employee Benefits 13,735 27,299 14,590 30,250 26,677 12,964 8,594 90,583 27,953 27,017 27,017 13,879 320,558 -
Books & Supplies 5,065 12,489 2,285 3,768 14,099 9,939 (242) 49,475 11,896 5,754 9,527 7,257 196,445 65,132
Services & Other Operating Expenses 35,606 36,469 23,797 29,697 48,844 20,669 59,257 85,963 42,849 41,806 41,806 41,806 514,556 5,987
Capital Outlay & Depreciation 1,648 1,648 2,798 1,648 1,648 1,648 498 7,614 2,394 2,394 2,394 2,394 28,726 -
Other Outflows - - - - - - - - - - - - - -
TOTAL EXPENSES 79,212 143,665 115,194 135,676 159,854 110,967 131,911 354,119 163,104 154,981 158,754 143,347 1,921,903 71,119
Operating Cash Inflow (Outflow) (47,923) (31,435) (24,602) 71,841 (26,791) 114,394 123,269 (226,190) (23,993) 18,877 (7,508) (1,943) 55,804 117,807
Revenues - Prior Year Accruals 94,166 24,128 384 39,078 - - 10,346 - - - - - -
Other Assets (406,042) - - (6,547) 6,547 - - - - - - - -
Fixed Assets 1,648 (268) 1,648 1,648 1,648 1,648 (1,418) 8,610 3,390 3,390 3,390 3,390 -
Due To (From) 321,266 - 26,390 (949) 949 - 97,217 - 25,000 25,000 25,000 25,000 -
Expenses - Prior Year Accruals (3,384) (3,671) (1,998) (279) - - - (1,162) - - - - -
Accounts Payable - Current Year (13,681) 14,939 (2,291) (3,784) 5,039 (33,288) 14,674 (6,533) - - - - -
Summerholdback for Teachers (18,389) 2,128 2,149 2,168 2,170 2,175 2,128 2,692 2,692 2,692 2,692 2,692
Ending Cash 681,720 687,541 689,221 792,397 781,960 866,889 1,113,104 890,522 897,612 947,571 971,146 1,000,285
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MSA-7
Monthly Cash Forecast
As of Jan FY2018

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

2017-18
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 830,140 890,345 804,244 710,038 785,894 846,538 1,129,842 1,200,970 953,285 930,441 1,016,593 993,953
REVENUE
LCFF Entitlement 36,051 157,504 133,471 288,573 201,794 201,794 288,574 231,511 183,483 257,480 183,483 183,483 2,574,310 227,110
Federal Revenue 3,325 6,650 4,434 33,650 4,434 18,331 54,231 2,576 14,229 14,229 40,092 14,229 251,998 41,587
Other State Revenue 9,718 19,437 13,515 12,958 12,958 350,387 97,288 (73,446) 64,404 93,324 38,503 78,306 802,711 85,359
Other Local Revenue 40 1,191 1,074 3,120 692 1,272 8,838 28,641 2,061 2,061 2,061 2,061 53,111 -
Fundraising & Grants 365 230 70 4,301 991 2,689 254 (4,087) 3,632 1,335 768 2,349 12,898 -
TOTAL REVENUE 49,500 185,012 152,563 342,601 220,868 574,474 449,185 185,194 267,810 368,429 264,907 280,428 3,695,027 354,056
EXPENSES
Certificated Salaries 16,665 88,574 91,442 90,502 89,852 88,843 90,034 91,228 90,855 90,855 90,855 90,855 1,010,559 -
Classified Salaries 9,601 16,596 24,492 24,566 20,796 19,811 18,913 30,386 21,935 21,935 21,935 21,935 252,903 0)
Employee Benefits 11,628 38,110 33,507 48,914 18,223 44,248 26,481 49,967 35,406 34,030 34,030 34,030 408,574 -
Books & Supplies 5,921 21,480 11,773 27,482 11,263 15,353 1,110 41,666 13,964 11,341 16,610 17,399 419,268 223,906
Services & Other Operating Expenses 132,828 164,371 66,254 147,236 46,212 112,245 127,359 166,044 132,904 128,527 128,527 106,544 1,469,252 10,202
Capital Outlay & Depreciation 9,693 1,691 (1,829) 1,691 1,691 1,691 (2,793) 18,106 3,742 3,742 3,742 3,742 44,909 -
Other Outflows - - - - - - (786) 786 - - - - - -
TOTAL EXPENSES 186,336 330,823 225,639 340,389 188,037 282,191 260,319 398,183 298,806 290,430 295,700 274,506 3,605,465 234,108
Operating Cash Inflow (Outflow) (136,836) (145,811) (73,076) 2,212 32,831 292,283 188,866 (212,989) (30,996) 77,999 (30,793) 5,923 89,561 119,948
Revenues - Prior Year Accruals 136,403 35,719 2,364 97,623 - - (3,256) 2,544 - - - - -
Other Assets 286,532 - - (54,561) 54,561 - - 4,000 - - - - -
Fixed Assets 1,691 (287) 1,691 1,691 1,691 1,691 (2,793) (14,433) 3,742 3,742 3,742 3,742 -
Due To (From) (151,049) 1,815 (25,225) (1,387) 1,898 - (125,825) - - - - - -
Expenses - Prior Year Accruals (21,915) 709 (892) - - - - (1,305) - - - - -
Accounts Payable - Current Year 17,711) 17,225 (3,617) 25,617 (34,917) (15,206) 9,604 (29,912) - - - - -
Summerholdback for Teachers (36,910) 4,528 4,549 4,661 4,582 4,536 4,532 4,410 4,410 4,410 4,410 4,410
Ending Cash 890,345 804,244 710,038 785,894 846,538 1,129,842 1,200,970 953,285 930,441 1,016,593 993,953 1,008,028
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MSA-8
Monthly Cash Forecast
As of Jan FY2018

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

2017-18
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 925,839 980,773 954,386 859,975 1,052,280 1,194,195 1,567,014 1,808,810 1,479,668 1,440,131 1,541,206 1,569,291
REVENUE
LCFF Entitlement 61,846 273,738 232,507 506,640 352,544 352,544 506,639 404,483 324,498 457,158 324,498 324,498 4,525,841 404,247
Federal Revenue 5,705 11,409 7,606 67,717 7,606 7,606 38,188 43,475 6,319 6,319 67,446 6,319 336,842 61,127
Other State Revenue 16,672 33,344 22,610 30,257 22,230 280,460 51,611 19,154 76,022 60,307 65,952 99,870 840,876 62,387
Other Local Revenue - - - 2,236 - 23 14,491 19,522 1,675 1,675 1,675 1,675 42,972 -
Fundraising & Grants 4,726 - - 4,030 708 996 - 2,874 1,667 1,667 1,667 1,667 22,236 2,236
TOTAL REVENUE 88,948 318,492 262,723 610,881 383,088 641,629 610,930 489,507 410,180 527,126 461,237 434,029 5,768,767 529,998
EXPENSES
Certificated Salaries 23,885 125,080 156,833 140,580 139,639 142,505 133,555 271,378 166,194 166,194 166,194 166,194 1,798,231 0)
Classified Salaries 14,479 30,594 19,489 26,356 25,868 25,044 38,108 16,822 26,585 26,585 26,585 26,585 303,100 -
Employee Benefits 34,375 61,919 43,042 53,521 40,747 35,946 23,003 114,461 57,492 55,210 55,210 55,210 653,465 23,331
Books & Supplies 2,538 41,388 3,250 23,209 12,742 50,423 2,529 174,150 74,426 75,740 79,502 101,837 643,235 1,500
Services & Other Operating Expenses 122,539 114,417 139,414 136,706 118,655 180,169 155,698 269,714 242,419 219,722 223,061 230,439 2,206,121 53,168
Capital Outlay & Depreciation 5,650 5,650 10,527 5,650 5,650 5,650 774 24,489 8,005 8,005 8,005 8,005 96,064 -
Other Outflows - - - - - - - - - - - - - -
TOTAL EXPENSES 203,466 379,048 372,555 386,023 343,301 439,739 353,667 871,014 575,122 551,456 558,557 588,270 5,700,216 77,999
Operating Cash Inflow (Outflow) (114,517) (60,556) (109,833) 224,857 39,787 201,890 257,263 (381,507) (164,941) (24,330) (97,320) (154,241) 68,551 451,999
Revenues - Prior Year Accruals 289,487 60,414 - 31,974 - - - 2,996 - - - - -
Other Assets (2,039,673) (72,759) - (87,297) 87,297 - - - - - - - -
Fixed Assets 5,650 3,499 5,650 5,650 5,650 5,650 774 19,895 3,411 3,411 3,411 3,411 -
Due To (From) 2,007,771 72,759 12,883 (2,236) 2,236 160,000 (2,002) 50,318 115,000 115,000 115,000 51,000 -
Expenses - Prior Year Accruals (9,293) (19,451) (2,426) (54) - - - 30,688 - - - - -
Accounts Payable - Current Year (58,972) (11,970) (4,368) 16,057 3,585 1,766 (17,727) (58,526) - - - - -
Summerholdback for Teachers (25,519) 1,677 3,683 3,355 3,359 3,512 3,489 6,994 6,994 6,994 6,994 6,994
Ending Cash 980,773 954,386 859,975 1,052,280 1,194,195 1,567,014 1,808,810 1,479,668 1,440,131 1,541,206 1,569,291 1,476,455
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MSA-SA
Monthly Cash Forecast
As of Jan FY2018

Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

2017-18
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 1,576,509 1,396,508 909,436 441,989 510,637 613,858 939,908 814,911 749,560 712,158 688,137 897,120
REVENUE
LCFF Entitlement 206,800 433,995 402,777 372,240 603,908 518,610 488,074 687,747 865,444 679,219 679,219 714,739 6,793,513 140,738
Federal Revenue - - 63,161 5,159 - 145,394 54,025 130,249 26,518 65,768 90,968 22,648 662,529 58,639
Other State Revenue 14,908 14,909 27,100 27,259 39,528 102,587 29,141 100,618 36,017 36,017 94,624 66,008 638,830 50,114
Other Local Revenue 2,118 628 2,241 8,225 2,551 4,138 275 331 2,049 2,049 2,049 2,049 56,723 28,020
Fundraising & Grants 129 - 3,030 6,107 12,069 4,448 - 17,688 (1,532) 2,426 548 3,444 48,358 -
TOTAL REVENUE 223,956 449,532 498,309 418,990 658,057 775,177 571,515 936,633 928,496 785,480 867,409 808,889 8,199,952 277,511
EXPENSES
Certificated Salaries 40,707 246,046 273,857 270,899 248,655 252,323 245,701 252,480 237,271 237,271 237,271 237,271 2,779,751 -
Classified Salaries 33,466 61,985 63,482 78,128 71,484 77,634 67,215 30,234 29,533 29,533 29,533 29,533 601,761 -
Employee Benefits 51,391 92,220 116,369 127,975 84,891 54,083 83,207 121,174 108,440 104,756 104,756 62,621 1,111,884 -
Books & Supplies 9,151 59,556 40,561 149,834 3,948 10,460 77,853 94,013 60,042 55,648 57,132 57,182 677,539 2,158
Services & Other Operating Expenses 122,068 161,354 143,016 234,438 (10,203) 189,870 314,359 134,995 221,169 268,934 216,375 310,823 2,324,944 17,746
Capital Outlay & Depreciation 33,103 33,103 33,103 33,103 33,103 33,103 33,103 105,180 42,113 42,113 42,113 42,113 505,350 -
Other Outflows - - 87,070 - 35,028 40,363 (75,391) 58 85,980 - - - 173,107 -
TOTAL EXPENSES 289,886 654,264 757,457 894,376 466,906 657,836 746,048 738,134 784,548 738,254 687,179 739,543 8,174,335 19,904
Operating Cash Inflow (Outflow) (65,931) (204,732) (259,148) (475,386) 191,151 117,341 (174,533) 198,498 143,948 47,226 180,230 69,346 25,617 257,607
Revenues - Prior Year Accruals 6,943 36,574 24,501 - - 85,892 - (6,105) - - - - -
Other Assets 2,215,457 - - - (75,554) - - 95,244 - - - - -
Fixed Assets 33,103 33,103 33,103 33,103 33,103 33,103 33,103 80,380 17,313 17,313 17,313 17,313 -
Due To (From) (2,189,783) (366,413) (108,429) 347,581 77,942 174,595 20,066 (349,189) (100,000) (100,000) - - -
Expenses - Prior Year Accruals (46,025) (9,031) (58,791) (28,676) - - - (3,250) - - - - -
Accounts Payable - Current Year (95,792) 16,152 7,162 188,551 (126,605) (88,040) (6,746) (84,022) - - - - -
Summerholdback for Teachers (37,974) 7,276 7,334 7,643 7,351 7,326 7,280 11,440 11,440 11,440 11,440 11,440
Loans Payable (Current) - - (4,166) (4,166) (4,166) (4,166) (4,166) (4,182) - - - - -
Loans Payable (Long Term) - - (109,013) - - - - (4,167) (110,103) - - - -
Ending Cash 1,396,508 909,436 441,989 510,637 613,858 939,908 814,911 749,560 712,158 688,137 897,120 995,219
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2017-18
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 726,668 830,192 669,431 1,500,270 1,463,362 831,915 951,601 911,576 756,849 864,535 810,939 761,062
REVENUE
LCFF Entitlement 40,264 172,476 357,792 249,255 223,803 269,651 197,223 318,568 359,835 204,759 204,759 224,224 2,960,085 137,475
Federal Revenue - 2,745 1,806 7,893 - 7,325 9,707 12,017 3,695 32,262 11,718 3,695 131,511 38,647
Other State Revenue 9,957 9,957 17,993 25,428 24,409 242,617 41,655 (38,516) 70,006 38,685 57,945 90,037 635,855 45,681
Other Local Revenue 444 33 - 16,181 162 5,100 1,174 16,309 9,008 9,008 9,008 9,008 75,435 -
Fundraising & Grants - - - 11,968 - 17,908 - (8,184) 5,219 133 4,109 - 33,051 1,898
TOTAL REVENUE 50,665 185,211 377,591 310,726 248,374 542,600 249,759 300,193 447,763 284,847 287,539 326,964 3,835,935 223,701
EXPENSES
Certificated Salaries 31,240 117,464 139,647 124,573 121,847 133,038 125,491 129,695 129,295 129,295 129,295 129,295 1,440,174 0)
Classified Salaries 19,234 18,068 3,022 15,345 15,519 15,189 15,273 22,246 19,196 19,196 19,196 19,196 200,678 0)
Employee Benefits 32,735 44,916 32,172 51,818 42,588 67,147 17,576 102,580 48,693 46,910 46,910 24,364 558,407 -
Books & Supplies 1,601 3,430 6,147 3,020 5,901 6,951 10,613 32,030 4,236 6,457 5,431 25,149 330,564 219,598
Services & Other Operating Expenses 84,728 69,790 72,974 187,778 68,071 90,985 120,421 150,119 143,975 141,903 141,903 141,903 1,437,066 22,516
Capital Outlay & Depreciation 3,718 5,637 11,261 3,718 3,718 3,718 3,718 (5,831) 2,525 2,525 2,525 2,525 30,295 (9,461)
Other Outflows - - - - - 2,065 8,541 (10,606) - - - - - -
TOTAL EXPENSES 173,256 259,304 265,224 386,252 257,644 319,092 301,634 420,233 347,919 346,284 345,258 342,431 3,997,185 232,652
Operating Cash Inflow (Outflow) (122,592) (74,093) 112,367 (75,526) (9,270) 223,508 (51,874) (120,039) 99,844 (61,437) (57,719) (15,466) (161,249) (8,952)
Revenues - Prior Year Accruals 220,019 - 3,397 15,678 - - - 11,568 - - - - -
Other Assets 53,896 - - (30,233) 30,233 - - - - - - - -
Fixed Assets 3,718 3,718 3,718 3,718 3,718 3,718 3,718 (5,831) 2,525 2,525 2,525 2,525 -
Due To (From) (22,737) (15,825) 694,999 14,894 (629,185) (106,607) (589) - - - - - -
Expenses - Prior Year Accruals (5,467) (8,960) (3,792) (3,195) (497) (497) (497) (30,936) - - - - -
Accounts Payable - Current Year (23,314) (67,294) 16,766 34,367 (29,839) (4,245) 5,777 (14,806) - - - - -
Summerholdback for Teachers - 1,692 3,385 3,389 3,393 3,809 3,440 5,317 5,317 5,317 5,317 5,317
Ending Cash 830,192 669,431 1,500,270 1,463,362 831,915 951,601 911,576 756,849 864,535 810,939 761,062 753,438
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2017-18
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Actuals Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Balance
Beginning Cash 52,671 126,542 175,175 187,003 236,799 685,427 478,702 667,350 94,753 97,844 293,192 310,743
REVENUE
LCFF Entitlement - - - - - - - - - - - - - -
Federal Revenue - - - - - 757 7,325 (2,694) 674 674 674 674 8,082 -
Other State Revenue - - - - - - - - - - - - - -
Other Local Revenue 605,237 538,887 527,438 510,277 420,087 586,553 572,551 548,809 451,689 533,043 533,043 695,752 6,446,755 (76,611)
Fundraising & Grants - 103,174 - - - 600 600 (59,415) 22,479 22,479 22,479 22,479 134,875 -
TOTAL REVENUE 605,237 642,060 527,438 510,277 420,087 587,910 580,475 486,700 474,841 556,196 556,196 718,905 6,589,712 (76,611)
EXPENSES
Certificated Salaries 42,729 43,333 56,642 44,158 44,158 21,688 44,158 35,606 40,413 40,413 40,413 43,413 497,127 -
Classified Salaries 142,271 147,977 126,131 138,461 136,648 145,690 153,071 205,604 149,511 149,511 149,511 174,511 1,818,896 (0).
Employee Benefits 50,638 28,316 60,734 96,081 46,158 50,306 41,590 98,886 55,033 51,996 51,996 35,357 667,091 -
Books & Supplies 663 6,405 259 3,531 (1,076) 1,879 2,544 27,353 5,035 3,837 6,643 5,198 66,261 3,989
Services & Other Operating Expenses 155,806 278,452 189,176 255,256 80,681 262,930 95,350 332,714 375,069 258,400 433,391 316,735 3,046,200 12,240
Capital Outlay & Depreciation 120 120 120 120 120 120 120 (218) 78 78 78 78 933 -
Other Outflows - 4,460 (4,460) - - 840 1,862 (2,702) - - - - - -
TOTAL EXPENSES 392,227 509,064 428,602 537,607 306,689 483,453 338,697 697,243 625,138 504,235 682,033 575,291 6,096,508 16,229
Operating Cash Inflow (Outflow) 213,011 132,996 98,836 (27,330) 113,397 104,457 241,779 (210,543) (150,297) 51,961 (125,837) 143,613 493,204 (92,840)
Revenues - Prior Year Accruals - - - - - - - 234,113 - - - - -
Accounts Receivable - Current Year - - - - - - - 463 - - - - -
Other Assets 81,216 - - 366,327 (366,327) - - 605,327 - - - (532,737) -
Fixed Assets 120 120 120 120 120 120 120 (218) 78 78 78 78 -
Due To (From) 64,599 (147,314) 28,992 (333,586) 772,345 (315,383) (91,158) (726,454) 153,310 143,310 143,310 207,310 -
Expenses - Prior Year Accruals (1,755) (35,081) (12,485) - - - - (422,944) - - - - -
Accounts Payable - Current Year (210,819) 97,912 (103,635) 44,265 (70,907) 4,082 37,907 (52,340) - - - - -
Other Liabilites (72,500) - - - - - - - - - - - -
Ending Cash 126,542 175,175 187,003 236,799 685,427 478,702 667,350 94,753 97,844 293,192 310,743 129,007
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item # II B- Action Item

Date: March 7, 2018

To: MPS Finance Committee Meeting

From: Caprice Young, Ed.D., CEO & Superintendent

Staff Lead: Caprice Young, Ed.D., CEO & Superintendent

RE: C-Team Executive Compensation Comparison Benchmarks and

recommendation

Proposed Board Recommendation

Recommend to the full Board to Revise the executive compensation band of the Chief Financial Officer

from $120,000 to $180,000 to

$150,000 to $230,000 based on the market benchmarks provided.

Background

In 2016, the MPS board established a broad executive compensation salary band of $120,000 to $180,000
for all non-CEO C-Level positions. That salary band was established based on a review of the 990 tax
records for similar organizations available at the time, generally 2013 data. Since then, the industry has
seen a significant rise in the compensation levels of Charter Management Organization (CMO)
leadership. The table below shows a comparison of the compensation across similar CMOs.' Finding
similar organizations is not exact because CMOs vary tremendously in the number of students they serve,
how many schools they manage, how many authorizers they report to, and what stage of growth or crisis
they face. While Magnolia is no longer in crisis, because of the number of authorizers we juggle, we deal
with quite a bit of complexity. For many of our top positions, we also compete with private sector and

traditional school district similar roles.

In 2015, the actual salary ranges for CMO positions

similar to ours were:

Position Equivalent Low Mean High

Chief Financial Officer (CFO) $158,000 $199,000 $227,000
Chief Operating Officer (COO) | $167,000 $206,000 $244,000
Chief Academic Officer (CAO) | $167,000 $205,000 $268,000
Chief Accountability Officer $191,000 $191,000 $191,000

' CMOs included in the review: Green Dot, Alliance for College Ready Public Schools, Achievement

First, High Tech High, ICEF, KIPP LA, Summit, and Success Academies.
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(CAO)

Chief External Officer (CXO) $147,000 $222,000 $295,000
General Counsel/Director of $181,000 $301,000 $420,000
Facilities (GC or CFQ’)

Regional Director/Area $167,000 $196,000 $227.000
Superintendent

Actual 2015 CFO salaries were:

Achievement First $226,578

Alliance For College Ready Public Schools $247,000

High Tech High $223,787

ICEF $173,476

KIPP LA $165,795

Success Academy $196,394

Summit $157,820

Because most recruitment postings for these positions are listed as “Depends on Qualifications,” it is
difficult to know how much salaries have changed in the two years since these 990 filings, but recruiters
have told me that they remain in the higher end of this range for well-qualified candidates. Our C-Team
members currently are compensated in the lower end of our $120,000 to $180,000 range and are
susceptible to recruitment; however, they all value their ability to make an impact at Magnolia and

appreciate the investment we make in their professional development and education.

Our CFO, however, is near the top of the salary band and significantly under-market in terms of salary.
Given our history of challenges and given the immense impact she has made on our financial credibility
during the past year, it makes sense to increase the CFO salary band to a market competitive rate and to
allow for a raise commensurate with her experience and performance. This item proposes to create a new

CFO salary range that would allow for a salary increase and leave room to grow over time.

Budget Impact

Changing the CFO salary range will not directly impact the budget; however, an increase in the salary
range will allow an increase in the CFO’s salary during the 2018-19 budget year. The CEO will weight
appropriate trade offs in the overall budget proposed to the board including any C-Team level increases.

Name of Staff Originator

Caprice Young, Ed.D., CEO & Superintendent

Attachments

None.

—_—

250 East 1% Street, Suite 1500, Los Angeles, CA 90068 | www.magnoliapublicschools.org

Powered by BoardOnTrack

133 of 137



Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

Section:

Item:

Purpose:
Submitted by:
Related Material:

Cover Sheet

2014 Bond Update

Ill. Discussion ltems
A. 2014 Bond Update
Discuss

Il A 2014 Bond Updates.pdf

Powered by BoardOnTrack

134 of 137



Magnolia Public Schools - Regular Finance Committee - Agenda - Wednesday March 7, 2018 at 6:00 PM

MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item #

Agenda #1I1A D

Date: March 7,2018
To: MPS Finance Committee
From: Caprice Young, Ed.D., CEO & Superintendent
Nanie Montijo, CFO and Patrick Ontiveros, General Counsel &
Staff Lead: . ers
Director of Facilities
RE: Update on the 2014 Bond School Improvements Fund
Proposed Board Motion

This item is for information only.

Introduction

At the February board meeting, board members requested an update on the status of the 2014

Bond School Improvements Fund for MSA 1.

Background

In June 2014, MPS issued bonds to pay for the purchase of the MSA 1 building. In addition to
paying for the purchase of the building, the funds borrowed included a fund to upgrade the
building and school site called “The Project Fund” (5.08 of the Indenture) in addition to a
“Repair and Replacement Fund” (5.10 of the Indenture) which is to be used for the repair and
maintenance of the facility beyond the normal ongoing maintenance expenses (replacing the
HVAC would qualify, for example). These fund were created because we knew we were buying
an older building and because improvements were promised in the city permit process. The
original amounts of these funds were $993,648 and $100,000 respectively.

The Repair and Replacement Funds have not been spent, so $100,000 remains set aside. Some of
the Project funds have been spent to improve the school site as follows:

Improvement Cost:

Honest Plumbing 8/30/2017 $ 11,750
A&D Landscaping 8/29/2017 $ 1,300
A&D Landscaping 8/29/2017 $ 3,500
Blackwell Construction [2/27/2017 $ 26,818
Blackwell Construction [8/30/2016 $ 241,358
SubTotal $ 993,648 $ 284,725 | $ 708,923

Analysis (if applicable)

In October 2017, the MSA 1 facilities project manager, PrimeSource, identified a list of upgrades

—_—
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to the existing building prioritized by the school site principal and COO. The list of upgrades
was based on project estimates that require the master planning work approved at the February
2018 board meeting in order to move forward. The cost of the master planning is included in the
line item “owner soft costs” in the table below. Because the Project Fund is insufficient to
complete all of the projects, the school site team has prioritized the projects and we are only
moving forward on them as we identify funding sources. Funding for ALL of the projects is not
required in order to move forward on some of them.

[ e s |

MS Renovation - facade and exterior Sherman Way 3,500 |SF $10.00 | /SF $35,000
MS Renovation - deep clean 26,000 |SF $2.00 (/SF $52,000]
MS Renovation - new classrooms, added space 3,000 [SF| $150.00 |/SF $450,000
MS Renovation - facelift 26,000 [SF $8.00 | /SF $208,000
Subtotal - MS renovation construction costs $745,000
Construction contingency 15 1% $111,750
FF&E - replace all furniture $200,000
Owner soft cost 21 |% $156,450
Total MS Existing Building Renovation Project Cost $1,213,200,
MSA-1 Existing Building Renovation Funding Sources
Prop 39 - Energy Upgrades $32,000|
CSFIG 2016-17 so|
CSFIG 2017-18 so|
CSFIG 2018-19 $o|
2014 MPS Bond $708,923
2017 MPS Bond SO
Total MS Existing Building renovation Funding Sources $740,923
Funding Shortfall $472,277

Other site needs for which these 2014 bond resources may be used include outdoor site
development needs, some of which may be required by the City of Los Angeles. They include:

e e |

Site - demolition and clearing 30,662 [SF $2.00 | /SF $61,324
Site - infiltration system 4,000 | SF $15.00 |/SF $60,000]
Site - perimeter wall residential side) 1,744 |SF $15.00 |/SF $26,160|
Site - perimeter fence 5,984 |SF $8.00 [ /SF $47,872
Site - lighting (double pedestal - low height _ 15 [EA| $1,500.00 | /EA $22,500]
Site - trees and irrigation on parking 20 |EA[ $800.00 |/EA $16,000|
Site - landscape and irrigation' 21,062 |SF $5.00 | /SF 5105,310|
2
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Site—shade shelterconcreteslab lighting 9,600 SF $30.00 | /SF ;
Site - modular toilets and changing 500 [SF| $250.00 |/SF $125,000]|
Subtotal - Site Development (Near Term) Construction Cost $752,166
Construction contingency 15 1% $112,825
Owner soft costs 21 |% $157,955
Total Site Development (Near Term) Project Cost $1,022,946

The shade shelter expense is crossed out because staff has determined that this can be addressed
by doing a solar shelter project funded through the electricity generated by the shelter.

In summary, last fall the site team identified approximately $2,236,146 in capital expenses for
the improvement of the MSA 1 school facility in addition to the new high school building
underway. So far, we have reduced this amount by $288,000 by identifying the solar shade
option (which is now in the bid process). Because most of these capital expenses impact the
original MSA 1 property, the $708,923 is eligible to be applied to the costs of the projects. The
first stage of these projects is the site master plan, which is also required by the City of Los
Angeles as part of the overall zoning and permitting process. This is the document staff will
reference in the future as we move forward bringing future expenditures to the board.

Budget Implications

All of the funds and expenses described in this informational memo are capital project related,
and not part of MSA 1’s operational budget. MSA 1 has a healthy operating budget with
significant reserves.

Exhibits (attachments):
e None
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