
Magnolia Public Schools

Regular Personnel Committee Meeting

Date and Time
Thursday February 22, 2018 at 6:30 PM PST

Location
MPS Central Office: 250 E. 1st St. Suite 1500 Los Angeles, CA 90012

Access to the Committee Meeting: Any interested parties or community members from
remote locations may attend the meeting remotely by dialing in or from the locations
where Committee Members are joining remotely:
Dial: 1.844.572.5683 Code: 1948435
• 11935 Dorothy Street, Los Angeles, CA 90049 (Dr. Saken Sherkhanov)

In compliance with the Americans with Disabilities Act (ADA) and upon request,
Magnolia Public Schools may furnish reasonable auxiliary aids and services to qualified
individuals with disabilities. Individuals who require appropriate alternative
modification of the agenda in order to participate in Board meetings are invited to
contact the MPS central office. If you need special assistance to attend the meeting or
translation services, please notify Barbara Torres at (213) 628-3634 x100 to make
arrangements and accommodations.

Any public records relating to an agenda item for an open session of the Board which
are distributed to all, or a majority of all, of the Board members shall be available for
public inspection at 250 East 1st Street Ste. 1500 Los Angeles, CA 90012.

Personnel Committee Members:
Dr. Saken Sherkhanov
Ms. Diane Gonzalez

CEO and Superintendent
Dr. Caprice Young

Agenda
Purpose Presenter Duration

I. Opening Items

A. Call the Meeting to Order

B. Record Attendance and Guests

C. Pledge of Allegiance 1 m

D. Public Comments 3 m
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E. Approval of the Agenda Vote 1 m

F. Approve Minutes of Personnel
Committee Meeting- January 16,
2017

Approve
Minutes

1 m

Approve minutes for Regular Personnel Committee Meeting on January
16, 2018

II. Recommended Action Item

A. Recommendation to Approve the
Proposed School Leader Salary Scale

Vote David
Yilmaz &
Suat
Acar

15 m

B. Recommendation to Approve the MPS
Employee Pay Raise Scale for Full-
Time Teaching Positions

Vote David
Yilmaz &
Suat
Acar

15 m

III. Discussion Item

A. Home Office Salary Benchmarks Discuss Caprice
Young

15 m

IV. Closing Items

A. Adjourn Meeting Vote
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Cover Sheet

Approve Minutes of Personnel Committee Meeting- January
16, 2017

Section: I. Opening Items
Item: F. Approve Minutes of Personnel Committee Meeting- January 16,
2017
Purpose: Approve Minutes
Submitted by:
Related Material:
Minutes for Regular Personnel Committee Meeting on January 16, 2018
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Magnolia Public Schools

Minutes

Regular Personnel Committee Meeting

Date and Time
Tuesday January 16, 2018 at 6:00 PM

Location
MPS Home Office: 250 E. 1st St. Suite 1500

Board Members who joined remotely joined from the following locations:
• 449 36th Street #2 Brooklyn, NY 11232 (Mr. Nguyen Huynh)

Personnel Committee Members:
Ms. Diane Gonzalez
Mr. Nguyen Huynh
Dr. Saken Sherkhanov (Alternate)

CEO and Superintendent
Dr. Caprice Young

Committee Members Present
D. Gonzalez, N. Huynh (remote), S. Sherkhanov

Committee Members Absent
None

I. Opening Items

A. Call the Meeting to Order
S. Sherkhanov called a meeting of the Personnel committee of Magnolia Public
Schools to order on Tuesday Jan 16, 2018 @ 6:25 PM at MPS Home Office: 250 E.
1st St. Suite 1500.

B. Record Attendance and Guests
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C. Pledge of Allegiance
B. Torres, Executive Assistant, led the Pledge of Allegiance.

D. Public Comments
There were no public comments.

E. Approval of the Agenda
S. Sherkhanov made a motion to approve the agenda as presented.
D. Gonzalez seconded the motion.
The committee VOTED unanimously to approve the motion.

F. Approve Minutes of Personnel Committee Meeting- January 18, 2017
D. Gonzalez made a motion to approve minutes from the Personnel Committee
Meeting on 01-18-17.
S. Sherkhanov seconded the motion.
The committee VOTED unanimously to approve the motion.

G. Approve Minutes of Personnel Committee Meeting- October 4, 2017
D. Gonzalez made a motion to approve minutes from the Special Personnel
Committee Meeting on 10-04-17.
S. Sherkhanov seconded the motion.
The committee VOTED unanimously to approve the motion.

II. Recommended Action Item

A. Recommend to Approve the Proposed School Leader Salary Scale
D. Yilmaz, Chief Accountability Officer, presented the proposed MPS Employee
Pay Raise Scale for school leaders in depth to the Committee Members. He
explained the changes in the base salaries, how and where points would be given
based on experience, education, etc. Committee Members asked their questions
regarding the comparison between the new and old scale, and whether or not the
proposed scale had been discussed with the Principals. Chief Financial Officer, N.
Montijo, explained that it would be an ongoing expense and therefore long term
reserves cannot be used.

The Personnel Committee recommended that staff do the following before
presenting this item back to the committee; Increase prior experience, present
the scale to the principals and get their feedback, create a comparative study
that shows competitive numbers for other schools in their local areas, show
budget implications and bring the scale back to the committee in February and
for full board approval in March. There were no approvals for this item.

B. Discuss and Approve the MPS Employee Pay Raise Scale for Full-Time Teaching
Positions

D. Yilmaz, Chief Accountability Officer, presented the proposed MPS employees
pay raise scale for full-time teaching positions. He explained that principal
feedback was incorporated in what was being proposed. D. Gonzalez, Committee
Member, recommended that the increases based on higher education be in 6
month increments (semesterly) or quarterly, this would allow of better tracking
and would make the process easier for staff. She also suggested a quality
increase based on performance.The committee recommended that a
comparative study be done for MPS teachers. Staff stated the that proposed
salary scale would be presented to the Principals and school budgets will be
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checked along with enrollment projections to ensure a balanced budget. No
actions were taken.

III. Updates and Discussion Items

A. HR Expectations/Needs/Policy Drafts/ DEI Survey Results
O. Revish, Human Resources Director, presented the Human Resources
department expectations, needs, drafted policies and the Diversity, Equity, and
Inclusion (DEI) survey results. She stated that MPS continues to grow with
Paycom but there is room for improvement within the system. In regards to the
DEI survey, she stated the main results and mentioned that HR would look into
the results in depth and present them to staff. O. Revish, went in depth speaking
about retention plans, referral programs, on- boarding plans and partnerships. S.
Sherkhanov, Committee Member, suggested that home office staff should create
programs and plans that reduce the work load of school staff so they can
continue to focus on their academics. The committee will receive an update in 3
months on how these partnerships are going, intent to returns and any
shortcommings. This was a discussion item, no actions were taken.

IV. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:09 PM.

Respectfully Submitted,
S. Sherkhanov
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Cover Sheet

Recommendation to Approve the Proposed School Leader
Salary Scale

Section: II. Recommended Action Item
Item: A. Recommendation to Approve the Proposed School Leader
Salary Scale
Purpose: Vote
Submitted by:
Related Material: II A:II B Proposed Teacher and Admin Scales.pdf
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Home Office Salary Benchmarks

Section: III. Discussion Item
Item: A. Home Office Salary Benchmarks
Purpose: Discuss
Submitted by:
Related Material: III A C-Team Executive Compensation Comparison.pdf
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Board Agenda Item # III A- Discussion Item  

Date: February 22, 2018 

To: MPS Board of Directors 

From: Caprice Young, Ed.D., CEO & Superintendent 

Staff Lead: Caprice Young, Ed.D., CEO & Superintendent 

RE: C-Team Executive Compensation Comparison Benchmarks and 
recommendation 

 

Proposed Board Recommendation 

Revise the executive compensation band of the Chief Financial Officer from $120,000 to $180,000 to 
$150,000 to $230,000 based on the market benchmarks provided. 

Background 

In 2016, the MPS board established a broad executive compensation salary band of $120,000 to $180,000 
for all non-CEO C-Level positions. That salary band was established based on a review of the 990 tax 
records for similar organizations available at the time, generally 2013 data. Since then, the industry has 
seen a significant rise in the compensation levels of Charter Management Organization (CMO) 
leadership. The table below shows a comparison of the compensation across similar CMOs.1 Finding 
similar organizations is not exact because CMOs vary tremendously in the number of students they serve, 
how many schools they manage, how many authorizers they report to, and what stage of growth or crisis 
they face. While Magnolia is no longer in crisis, because of the number of authorizers we juggle, we deal 
with quite a bit of complexity. For many of our top positions, we also compete with private sector and 
traditional school district similar roles. 

In 2015, the actual salary ranges for CMO positions similar to ours were: 

Position Equivalent Low Mean High 
Chief Financial Officer (CFO) $158,000 $199,000 $227,000 
Chief Operating Officer (COO) $167,000 $206,000 $244,000 
Chief Academic Officer (CAO) $167,000 $205,000 $268,000 
Chief Accountability Officer $191,000 $191,000 $191,000 

																																																													
1	CMOs included in the review: Green Dot, Alliance for College Ready Public Schools, Achievement 
First, High Tech High, ICEF, KIPP LA, Summit, and Success Academies.	
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(CAO’) 
Chief External Officer (CXO) $147,000 $222,000 $295,000 
General Counsel/Director of 
Facilities (GC or CFO’) 

$181,000 $301,000 $420,000 

Regional Director/Area 
Superintendent 

$167,000 $196,000 $227,000 

 

Actual 2015 CFO salaries were: 

Achievement First $226,578 
Alliance For College Ready Public Schools $247,000 
High Tech High $223,787 
ICEF $173,476 
KIPP LA $165,795 
Success Academy $196,394 
Summit $157,820 
 

Because most recruitment postings for these positions are listed as “Depends on Qualifications,” it is 
difficult to know how much salaries have changed in the two years since these 990 filings, but recruiters 
have told me that they remain in the higher end of this range for well-qualified candidates. Our C-Team 
members currently are compensated in the lower end of our $120,000 to $180,000 range and are 
susceptible to recruitment; however, they all value their ability to make an impact at Magnolia and 
appreciate the investment we make in their professional development and education.  

Our CFO, however, is near the top of the salary band and significantly under-market in terms of salary. 
Given our history of challenges and given the immense impact she has made on our financial credibility 
during the past year, it makes sense to increase the CFO salary band to a market competitive rate and to 
allow for a raise commensurate with her experience and performance. This item proposes to create a new 
CFO salary range that would allow for a salary increase and leave room to grow over time. 

Budget Impact 

Changing the CFO salary range will not directly impact the budget; however, an increase in the salary 
range will allow an increase in the CFO’s salary during the 2018-19 budget year. The CEO will weight 
appropriate trade offs in the overall budget proposed to the board including any C-Team level increases. 

Name of Staff Originator 

Caprice Young, Ed.D., CEO & Superintendent 

Attachments 

None. 
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