MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools

Regular Board Meeting

Amended on November 8, 2017 at 6:37 AM PST

Date and Time
Thursday November 9, 2017 at 6:00 PM PST

Location
MPS Home Office: 250 E. 1st St. Ste. 1500 Los Angeles, CA 90012

Access to the Board Meeting: Any interested parties or community members
from remote locations may attend the meeting at the following school sites or the
addresses where the Board members are joining the meeting from:

Call In- Dial: 1.844.572.5683 Code: 1948435

¢ MSA-1 18238 Sherman Way Reseda, CA 91335

* MSA-3 1254 E. Helmick St. Carson, CA 90746

* MSA-SA 2840 W. 1st St. Santa Ana, CA 92703

¢ MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas)

¢ 2626 Sage Rd. Houston, TX 77056 (Mr. Serdar Orazov)

¢ 449 36th Street #2 Brooklyn, NY 11232 (Mr. Nguyen Huynh)

In compliance with the Americans with Disabilities Act (ADA) and upon request,
Magnolia Public Schools may furnish reasonable auxiliary aids and services to qualified
individuals with disabilities. Individuals who require appropriate alternative
modification of the agenda in order to participate in Board meetings are invited to
contact the MPS central office. If you need special assistance to attend the meeting,
please notify Barbara Torres at (213) 628-3634 x100 to make arrangements and
accommodate your disability.

Any public records relating to an agenda item for an open session of the Board which
are distributed to all, or a majority of all, of the Board members shall be available for
public inspection at 250 East 1st Street Ste 1500 Los Angeles, CA 90012.

Board Members:

Dr. Saken Sherkhanov, Chair
Dr. Umit Yapanel, Secretary
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas

Ms. Diane Gonzalez

Mr. Nguyen Huynh

Mr. Haim Beliak

Ms. Charlotte Brimmer

Ms. Sandra Covarrubias

CEO & Superintendent:
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Dr. Caprice Young

Notice of Closed Session Agenda ltems

Due to space limitations on the following pages of the agenda, notice of closed session

agenda items is provided here.

V. A Conference with Legal Counsel - Anticipated Litigation - Two Matters

Agenda

. Opening Items
A. Call the Meeting to Order
B. Record Attendance and Guests
C. Pledge of Allegiance
D. Public Comments

E. Approval of Agenda Vote

Il. Consent Agenda

A. Approve Minutes of Special Board Approve
Meeting- September 14, 2017 Minutes
B. Approve Minutes of Regular Board Approve
Meeting- October 12, 2017 Minutes
C. Approve Minutes of Special Board Approve
Meeting- October 23, 2017 Minutes

Ill. Action Items

A. Resolution to Authorize the Filing of Vote Ismael Soto
Magnolia Science Academies 4 and 5
Petition Appeal to LACOE

B. Approval of Intracompany Loan for Vote Nanie
MSA- Santa Ana Montijo
C. Approval of 2017-18 Revised MPS Vote Nanie
Budget Montijo &
Kristin
Dietz
D. Re-evaluation of EFG Contract Vote Umit
Yapanel
E. Approval of Addendum to Snell & Vote Caprice
Wilmer Contract Young
F. Approval of Vavrinek, Trine, Day and Vote Nanie
Co., LLP (Auditor) Contract for Montijo
2018-19, 2019-20, and 2020-21
G. Approval of MSA-8 Bell Internet Vote Jason
Service and Firewall, Web Filtering Hernandez
Services & Rasul
Monoshev

IV. Informative Presentations

A. Presentation from Tim Buresh on FYI Tim Buresh
MSA-1 Facility

B. Update on MSA SA and MSA SD FYI Erdinc Acar
Facility
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V. Closed Session Items

A. Conference with Legal Counsel -
Anticipated Litigation - Two Matters

B. Public Announcement of Closed
Session ltem(s)

C. Public Report of Action,If Any,Taken
in Closed Session

VI. Discussion Items

A. Proposal of Creation of the MPS Board
Advisory Committee

B. Discussion of Volunteer Policy

C. Discussion of MPS School Wellness
Policy

D. MPS Progress on Meeting Local
Performance Indicators on the CA
School Dashboard

VII. Closing Items
A. Adjourn Meeting

Discuss

FYI

FYI

Discuss

Discuss

Discuss

Discuss

Vote

Umit
Yapanel

Saken
Sherkhanov

Saken
Sherkhanov

Ismael Soto

David
Yilmaz &
Ismael Soto
David
Yilmaz

David
Yilmaz
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Approve Minutes of Special Board Meeting- September 14,

Section:
Item:

2017
Purpose:

Submitted by:

Related Material:

Cover Sheet

2017

Il. Consent Agenda
A. Approve Minutes of Special Board Meeting- September 14,

Approve Minutes

Minutes for Special Board Meeting on 09-14-17
Minutes - 2017-09-14 - Special Board Meeting.pdf
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MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools
Minutes

Special Board Meeting

Date and Time
Thursday September 14, 2017 at 6:10 PM

Location
MSA 6: 3754 Dunn Dr. Los Angeles, CA 90034

Board Members who participated remotely joined from the following locations:
* 449 36th Street #2 Brooklyn, NY 11232 (Mr. Nguyen Huynh)

Board Members:

Dr. Saken Sherkhanov, Chair
Dr. Umit Yapanel, Secretary
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas

Dr. Remzi Oten

Ms. Diane Gonzalez

Mr. Nguyen Huynh

Mr. Haim Beliak

Ms. Charlotte Brimmer

Ms. Sandra Covarrubias

CEO & Superintendent:
Dr. Caprice Young

Notice of Closed Session Agenda ltems

Due to space limitations on the following pages of the agenda, notice of closed session
agenda items is provided here.

Il B. Conference with Legal Counsel—Anticipated Litigation
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9: two cases

Directors Present
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C. Brimmer, D. Gonzalez, H. Beliak, N. Huynh (remote), S. Covarrubias, S. Sherkhanov,
U. Yapanel

Directors Absent
R. Oten, S. Dikbas, S. Orazov

Guests Present
B. Torres

l. Opening Items

A. Call the Meeting to Order
S. Sherkhanov called a meeting of the board of directors of Magnolia Public
Schools to order on Thursday Sep 14, 2017 @ 7:10 PM at MSA 6: 3754 Dunn Dr.
Los Angeles, CA 90034.

B. Record Attendance and Guests
Please refer to board attendance information provided above.

C. Public Comments
There were no public comments.

D. Approval of Agenda
U. Yapanel made a motion to approve the agenda as presented.
D. Gonzalez seconded the motion.

The board VOTED to approve the motion.
Roll Call

N. Huynh Aye
S. Dikbas Absent
H. Beliak Aye
S. Covarrubias Aye
S. Sherkhanov Aye
C. Brimmer  Abstain
R. Oten Absent
D. Gonzalez Aye
U. Yapanel Aye
S. Orazov Absent

Il. Closed Session

A. Public Announcement of Closed Session Item(s)
S. Sherkhanov announced in Open Session the item being discussed in Closed
Session, then the Board went into Closed Session.

B. Conference with Legal Counsel—Anticipated Litigation
The Board discussed this in Closed Session.

C. Public Report of Action,If Any,Taken in Closed Session & Vote or Abstention of Board

Members Present
S. Sherkhanov announced that there were no actions to report out on from
Closed Session.
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I11. Action Items

A. Approval of Change Order for MSA- San Diego Facility Project
There was no discussion on this item during open session.
S. Sherkhanov made a motion to table this item for discussion at the next
meeting and to create an Adhoc Committee who will be authorized to mitigate
matters pertaining to the construction of the new MSA San Diego site. The AdHoc
Committee members are H. Beliak, S. Sherkhanov and C. Brimmer.
C. Brimmer seconded the motion.
The board VOTED unanimously to approve the motion.
Roll Call

N. Huynh Aye

S. Dikbas Absent
R. Oten Absent
D. Gonzalez Aye

S. Covarrubias Aye

S. Sherkhanov Aye

H. Beliak Aye

U. Yapanel Aye

S. Orazov Absent
C

. Brimmer Aye

B. Approval of RFP for MSA-Santa Ana Chromebooks, iPads and Carts Procurement
S. Sherkhanov made a motion to award the winning bid according to vendor
evaluation matrix and adopt the purchase of Chromebooks and iPads with carts
for Magnolia Science Academy-Santa Ana. Should there be a similar need for any
other Magnolia Public Schools, the approved vendor, machine model, and pricing
will be utilized between dates July 1, 2017 - June 30, 2018.
U. Yapanel seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

U. Yapanel Aye

H. Beliak Aye

N. Huynh Aye

S. Sherkhanov Aye

D. Gonzalez Aye

S. Dikbas Absent
C. Brimmer Aye

S. Orazov Absent
R. Oten Absent
S

. Covarrubias Aye
IV. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 10:56 PM.

Respectfully Submitted,
S. Sherkhanov
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11/8/2017 mnutes

MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools

Minutes

Special Board Meeting

Date and Time
Thursday September 14, 2017 at 6:10 PM

Location
MSA 6: 3754 Dunn Dr. Los Angeles, CA 90034

Board Members who participated remotely joined from the following locations:
e 449 36th Street #2 Brooklyn, NY 11232 (Mr. Nguyen Huynh)

Board Members:

Dr. Saken Sherkhanov, Chair
Dr. Umit Yapanel, Secretary
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas

Dr. Remzi Oten

Ms. Diane Gonzalez

Mr. Nguyen Huynh

Mr. Haim Beliak

Ms. Charlotte Brimmer

Ms. Sandra Covarrubias

CEO & Superintendent:
Dr. Caprice Young

Notice of Closed Session Agenda Items
Due to space limitations on the following pages of the agenda, notice of closed session
agenda items is provided here.

Il B. Conference with Legal Counsel— Anticipated Litigation
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9: two cases

Directors Present
C. Brimmer, D. Gonzalez, H. Beliak, N. Huynh (remote), S. Covarrubias, S. Sherkhanov, U. Yapanel

Directors Absent
R. Oten, S. Dikbas, S. Orazov

S: . . A 1"
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11/8/2017 nutes

Guests Present
B. Torres

l. Opening ltems

A. Call the Meeting to Order
S. Sherkhanov called a meeting of the board of directors of Magnolia Public Schools to order on
Thursday Sep 14, 2017 @ 7:10 PM at MSA 6: 3754 Dunn Dr. Los Angeles, CA 90034.

B. Record Attendance and Guests
Please refer to board attendance information provided above.

C. Public Comments
There were no public comments.

D. Approval of Agenda
U. Yapanel made a motion to approve the agenda as presented.
D. Gonzalez seconded the motion.
The board VOTED to approve the motion.

Roll Call

U. Yapanel Aye

S. Covarrubias Aye

H. Beliak Aye

S. Orazov Absent
C. Brimmer Abstain
S. Sherkhanov Aye

R. Oten Absent
N. Huynh Aye

S. Dikbas Absent
D. Gonzalez Aye

Il. Closed Session

A. Public Announcement of Closed Session ltem(s)
S. Sherkhanov announced in Open Session the item being discussed in Closed Session, then
the Board went into Closed Session.

B. Conference with Legal Counsel— Anticipated Litigation
The Board discussed this in Closed Session.

C. Public Report of Action,If Any,Taken in Closed Session & Vote or Abstention of Board
Members Present
S. Sherkhanov announced that there were no actions to report out on from Closed Session.

lll. Action Items

A. Approval of Change Order for MSA- San Diego Facility Project
There was no discussion on this item during open session.
S. Sherkhanov made a motion to table this item for discussion at the next meeting and
to create an Adhoc Committee who will be authorized to mitigate matters pertaining to the
construction of the new MSA San Diego site. The AdHoc Committee members are H. Beliak, S.
Sherkhanov and C. Brimmer.
C. Brimmer seconded the motion.
The board VOTED unanimously to approve the motion.

s: . . e
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11/8/2017 mnutes

Rell Call

S. Orazov Absent
D. Gonzalez Aye

. Huynh Aye

. Dikbas Absent
. Brimmer Aye
Yapanel Aye
Oten Absent
. Beliak Aye

. Sherkhanov Aye

WO IITCO®Z

. Covarrubias Aye

B. Approval of RFP for MSA-Santa Ana Chromebooks, iPads and Carts Procurement
S. Sherkhanov made a motion to award the winning bid according to vendor evaluation matrix
and adopt the purchase of Chromebooks and iPads with carts for Magnolia Science Academy-
Santa Ana. Should there be a similar need for any other Magnolia Public Schools, the approved
vendor, machine model, and pricing will be utilized between dates July 1, 2017 — June 30,
2018.
U. Yapanel seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

.Gonzalez  Aye
Oten Absent
. Dikbas Absent
Orazov Absent
. Huynh Aye

. Yapanel Aye

. Covarrubias Aye

. Brimmer Aye

. Sherkhanov Aye

. Beliak Aye

I OVOWCZ®O®nIOU

IV. Closing ltems

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded and
approved, the meeting was adjourned at 10:56 PM.

Respectfully Submitted,
S. Sherkhanov

S: . . A 2R
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Cover Sheet

Approve Minutes of Regular Board Meeting- October 12,

Section:

Item:

Purpose:
Submitted by:
Related Material:

2017

Il. Consent Agenda
B. Approve Minutes of Regular Board Meeting- October 12, 2017
Approve Minutes

Minutes for Regular Board Meeting on 10-12-17
Minutes - 2017-10-12 - Regular Board Meeting.pdf

Powered by BoardOnTrack

11 of 645



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday November 9, 2017 at 6:00 PM

MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools
Minutes

Regular Board Meeting

Date and Time
Thursday October 12, 2017 at 6:00 PM

Location
MSA 4: 11330 W. Graham Place, Los Angeles, CA 90064

Board Members who participated remotely joined from the following locations:
* MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas)

* 819 Phillips Lane Louisville, Kentucky 40209 (Ms. Diane Gonzalez)

* 1363 Ridgecrest Rd Pinole, CA 94564 (Mr. Serdar Orazov)

Board Members:

Dr. Saken Sherkhanov, Chair
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas

Ms. Diane Gonzalez

Mr. Haim Beliak

Ms. Charlotte Brimmer

Ms. Sandra Covarrubias

Renewing Board Members:
Mr. Nguyen Huynh
Dr. Umit Yapanel, Secretary

CEO & Superintendent:
Dr. Caprice Young

Notice of Closed Session Agenda Items
Due to space limitations on the following pages of the agenda, notice of closed session
agenda items is provided here.

V. A. Conference with Legal Counsel—Anticipated Litigation

Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9: three cases

Powered by BoardOnTrack
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Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday November 9, 2017 at 6:00 PM

Directors Present
C. Brimmer, D. Gonzalez (remote), H. Beliak, N. Huynh, S. Covarrubias, S. Dikbas
(remote), S. Orazov (remote), S. Sherkhanov, U. Yapanel

Directors Absent
None

Directors Arrived Late
D. Gonzalez, S. Dikbas

l. Opening Items

A. Call the Meeting to Order
S. Sherkhanov called a meeting of the board of directors of Magnolia Public
Schools to order on Thursday Oct 12, 2017 @ 6:15 PM at MSA 4: 11330 W.
Graham Place, Los Angeles, CA 90064.

B. Record Attendance and Guests
Board members who participated remotely, joined from the locations stated
above. D. Gonzalez participated briefly during the Closed Session discussion, she
did not vote or participate in any other part of the meeting. N. Huynh's and U.
Yapanel's board terms were renewed as the first action item of this meeting,
these two board members voted on all actions items and consent items, they did
not vote on items under the Opening Items section. S. Dikbas arrived at 7:12 pm,
he did not vote on items under Consent Agenda, refer to individual votes for
more details.

C. Pledge of Allegiance
B. Torres, Executive Assistant, led the Pledge of Allegiance.

D. Public Comments
C. Brimmer, MPS Board Member, reported out that she has visited almost all the
MSA schools, she presented her concerns for the schools including trash bin
issues. S. Sherkhanov, Board Chair, announced that Board Member, R. Oten has
resigned effective October 5, 2017. C.Young, CEO of MPS, announced that she
would like to initiate an event where current and past MPS Board Members are
recognized for their dedication to MPS. No other public comments were made.

E. Approval of Agenda
S. Sherkhanov made a motion to approve the agenda as presented.
C. Brimmer seconded the motion.
The board VOTED unanimously to approve the motion.

F. Approval of Amended Minutes from Special Board Meeting- August 10, 2017

S. Sherkhanov made a motion to approve the amended minutes from the Special
Board Meeting on 08-10-17.
H. Beliak seconded the motion.
The board VOTED to approve the motion.
Roll Call
S. Covarrubias Aye
S. Sherkhanov Aye
D. Gonzalez Absent
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S. Dikbas Absent
C. Brimmer Aye
U. Yapanel Aye
S. Orazov Abstain
H. Beliak Aye
N. Huynh Aye

G. Approval of Amended Minutes from Special Board Meeting- September 7, 2017
S. Sherkhanov made a motion to approve the amended minutes from the Special
Board Meeting on 09-07-17.
H. Beliak seconded the motion.
The board VOTED to approve the motion.

Roll Call
. Beliak Aye
. Yapanel Aye
. Sherkhanov Aye

. Huynh Aye
. Brimmer Aye
. Orazov Abstain
. Gonzalez Absent
. Dikbas Absent
. Covarrubias Aye

nunoununnzunvcxT

H. Approval of Minutes from Regular Board Meeting- September 14, 2017
S. Sherkhanov made a motion to approve minutes from the Regular Board
Meeting on 09-14-17.

H. Beliak seconded the motion.
The board VOTED unanimously to approve the motion.

1. Approval of Minutes from Special Ad-Hoc Committee (MSA SD Facility) Meeting-
September 19, 2017
H. Beliak made a motion to approve minutes from the Special Ad Hoc Committee
Meeting on 09-19-17.
C. Brimmer seconded the motion.
The board VOTED unanimously to approve the motion.

Consent Items

A. Approval of 2017-18 Compliance Monitoring and Certification of Board Compliance
Review for MSA-4-8

S. Sherkhanov made a motion to approve this item under Consent Agenda.

S. Orazov seconded the motion.

The board VOTED unanimously to approve the motion.

B. Resolution to Adopt LAUSD's Suicide Prevention Policy for Co-located Sites
C. Brimmer commented that MPS schools should have suicide awareness
advertisement on campuses to make students, staff and visitors alert of possible
issues.

S. Sherkhanov made a motion to approve this item under Consent Agenda.
S. Orazov seconded the motion.
The board VOTED unanimously to approve the motion.

C. Approval of Revisions to Staff Evaluation Protocols
S. Sherkhanov made a motion to approve this item under Consent Agenda.
S. Orazov seconded the motion.
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The board VOTED unanimously to approve the motion.

D. Approval of Certification of Signatures Form for Charter School Funds Distribution
Authorization

S. Sherkhanov made a motion to approve this item under Consent Agenda.

S. Orazov seconded the motion.

The board VOTED unanimously to approve the motion.

E. Approval of Ratification of the Facility Use Agreement Between MCN and MSA-SD
This item was pulled from Consent Agenda for further discussion. E. Acar, South
Regional Director, explained the need to extend the lease agreement between
Mission Church of Nazarene and MSA- San Diego. He explained that this was an
unexpected expense because the school did not open on the original scheduled
date. He addressed Board Member questions.

H. Beliak made a motion to authorize the CEO and Superintendent of MPS, to
negotiate and sign the contract extension regarding the facility use agreement
between Mission Church of Nazarene (MCN) and MSA-SD through October 31,
2017.

U. Yapanel seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
. Beliak Aye
. Covarrubias Aye
. Orazov Aye

. Huynh Aye
. Brimmer Aye
. Sherkhanov Aye
. Gonzalez Absent
. Yapanel Aye
. Dikbas Absent

nwWcCcoununnozuvunmxT

F. Proposed Conflict of Interest Code (COIl) through Fair Political Practices Commission
S. Sherkhanov made a motion to approve this item under Consent Agenda.
S. Orazov seconded the motion.
The board VOTED unanimously to approve the motion.

I11. Action Items

A. Delegation of Agreements for General Contractor and Inspector on Record for the

MSA-SA Gym Project
E. Acar, South Regional Director, explained to the board the need to delegate
approval of the General Contractor of Record and Inspector of Record Services for
MSA Santa Ana. He went over the bid and project timelines. E. Acar, explained
the original project for this site and how the gym construction became a separate
project from the school building. M. Lengyel, Senior Project Manager from Gafcon
added additional information regarding the two different projects and he
mentioned that the project has been reviewed and approved by DSA. E. Acar,
elaborated the importance of adding a gym to the campus including a student
enrollment increase and improvement of the current lunch area. The Board
agreed to hold a Special Meeting for approval of this item, no AdHoc committee
was created.
S. Sherkhanov made a motion to delegate the approval selection of General
Contractor and Inspector of Record Services for MSA Santa-Ana Phase Il
Gymnasium and Cafeteria construction Project and other issues that may arise at
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the MSA Santa Ana facility to a Special Board Meeting of the MPS Board of
Directors.

C. Brimmer seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
S. Orazov Aye
S. Covarrubias Aye
C. Brimmer Aye
N. Huynh Aye
S. Sherkhanov Aye
U. Yapanel Aye
D. Gonzalez Absent
S. Dikbas Absent
H. Beliak Aye

B. MSA-8 Bell Internet Service and Firewall, Web Filtering Services Using Long Term

Reserve
R. Monoshev, IT Director, presented the MSA- 8 Bell Internet Service and Firewall
Web Filtering Services Using Long Term Reserve. He explained how this cost
would be funded. S. Orazov, Board Member, asked if the cost could be
capitalized, staff agreed to verify this. C. Brimmer, Board Member, told staff that
MPS should negotiate with LAUSD for payment, staff informed Board Members
that they have already met with LAUSD staff and the report presented is the final
outcome. The Board would want to know what were the negotiations and steps
taken to address this issue before they approve the cost. K. Jackson, Chief
Academic Officer, requested that committee members collaborate with staff in
similar items as the one presented so that committees can hear from staff all the
details needed for recommended approvals. C. Brimmer requested that Board
Member attend more of the negotiating meetings when possible to show support
to staff and authorizers.

S. Sherkhanov made a motion to table the approval of MSA-8 Bell Internet
Service and Firewall, Web Filtering Services Using Long Term Reserve until the
next regular board meeting but if there is an emergency action needed, the
board delegates approval of this item to an Ad Hoc committee made up of 3
board members based on their availability. .

H. Beliak seconded the motion.

The board VOTED unanimously to approve the motion.

. Yapanel Aye
. Gonzalez Aye
. Dikbas arrived late.

Roll Call

S. Orazov Aye
C. Brimmer Aye
S. Dikbas Absent
S. Covarrubias Aye
N. Huynh Aye
S. Sherkhanov Aye
H. Beliak Aye
u

D

S

C. Approval of 2016-17 Unaudited Actuals for all MPS
The 2016-17 Unaudited Actuals for all MPS were presented and discussed during
the September Regular MPS Board Meeting. K. Dietz from Edtec, was present in
person and addressed Board member questions.
S. Orazov made a motion to approve the 2016-17 Unaudited Actuals for all MPS.
N. Huynh seconded the motion.
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The board VOTED unanimously to approve the motion.

Roll Call
S. Orazov Aye
S. Covarrubias Aye
U. Yapanel Aye
S. Dikbas Absent
N. Huynh Aye
D. Gonzalez Aye
H. Beliak Aye
C. Brimmer Aye
S. Sherkhanov Aye

. Approval of SIS Contract with CoolSIS through August 2018.

D. Yilmaz, Chief Accountability Officer, presented the SIS contract with Coolsis to
the Board. He informed the board that this expense was budgeted and that MPS
staff have been working with Coolsis and llluminate to create a schedule and a
transition plan. D. Yilmaz explained the enhancements between the two SIS
programs and told the Board that there will be an admin/office managers training
and a students/teachers/parents training for the transition to run smoothly.

S. Sherkhanov made a motion to approve the SIS Contract with CoolSIS through
August 2018.

S. Orazov seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
. Sherkhanov Aye
. Gonzalez Absent
. Beliak Aye

. Yapanel Aye
. Covarrubias Aye
. Brimmer Aye
. Orazov Aye
. Dikbas Aye
. Huynh Aye

ZnNnunouncITownmn

. MSA 1 Zone Variance Application RFP Winning Bid Announcement

S. Acar, Chief Operations Officer, explained the MSA 1 Zone Variance Application
RFP Winning Bid Announcement item to the Board. Staff is trying to find historical
information to understand what has happened in the past and address those
issues. T. Buresh, Construction Manager from PrimeSource joined the meeting
remotely, he explained his concerns regarding the dining area for the students.
He also informed the Board of the possibility of acquiring an additional third
building for MSA-1. Questions were addressed by staff and T. Buresh.

H. Beliak made a motion to approve the MSA-1 Zone Variance winning RFP bid to
the vendor Rabuild Commercial LLC.
U. Yapanel seconded the motion.
The board VOTED to approve the motion.
Roll Call

S. Dikbas Aye

C. Brimmer No

U. Yapanel Aye

D. Gonzalez Absent
S. Sherkhanov No

S. Orazov Aye

S. Covarrubias Aye

H. Beliak Aye
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N. Huynh Aye

F. Approval of Scope Changes for MSA-SA Gym/Cafeteria Construction Project
Discussion of this item took place during the discussion of item Ill A Delegation of
Agreements for General Contractor and Inspector on Record for MSA-SA Gym
Project.

H. Beliak made a motion to accept the scope changes in the MSA-SA Gym and
Cafeteria project as outlined in Architect’s work authorization and authorize the
MPS CEO to negotiate and approve the Architect’s work proposal for design
changes.
U. Yapanel seconded the motion.
The board VOTED to approve the motion.

Roll Call

. Covarrubias Aye

. Gonzalez Absent
. Brimmer No

. Orazov Aye

. Beliak Aye

. Yapanel Aye
. Huynh Aye
. Sherkhanov No

. Dikbas Aye

nunzzcCcITuvuOoowm

G. MSA 1 Change Order to Franco Architects to Resolve Site Issues and Support Master
Planning
C. Young, Chief Executive Officer, explained the MSA 1 Change Order to Franco
Architects to Resolve Site Issues and Support Master Planning. T. Buresh from
Prime Source joined the meeting remotely, he elaborated on the project and
explained what had to take place for the project to move forward in a timely
manner. The original construction project was discussed along with the new plan
and funding sources.
S. Sherkhanov made a motion to approve the change order of Franco Architects
to resolve site issues and support master planning of MSA-1 Construction not to
exceed $25,000.
N. Huynh seconded the motion.
The board VOTED to approve the motion.

Roll Call
. Sherkhanov Aye
. Brimmer No
. Huynh Aye
. Beliak Aye
. Orazov Aye

. Gonzalez Absent
. Yapanel Aye
. Covarrubias Aye
. Dikbas Aye

nLwuuncoumnI=z00nm

H. Addition of a Director of Facilities/General Counsel to 2017-18 Budget
C. Young, Chief Executive Officer, explained to the Board the need to add a
Director of Facilities/General Counsel to the Home Office budget for 2017-18. She
explained the organizational needs in hiring this position and how this employee
would support and improve the current work. S. Acar, Chief Operations Officer,
explained the recruitment efforts and interview process that took place for this
position. He informed the Board why staff was recommending the two candidates
being presented. The Board presented their concerns on the interview process
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and stated they would like to be involved in the screening process of candidates
moving forward for high level hires.
S. Sherkhanov made a motion to approve the addition of a C-level position of
General Counsel/Director of Facilities and provide the CEO with the authority to
fill the position at the Director level if a candidate without the combined skill set
is unavailable.
H. Beliak seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Covarrubias Aye

C. Brimmer Aye

S. Sherkhanov Aye

U. Yapanel No

D. Gonzalez Absent
N. Huynh Aye

S. Dikbas Abstain
H. Beliak Aye

S. Orazov No

U

. Yapanel made a motion to amend the previous motion to include a third party
vetting who will interview the candidate(s), preferably and attorney with facilities
expertise whom will report their feedback to the C team.

S. Orazov seconded the motion.

The board VOTED to approve the motion.

Roll Call

H. Beliak No

U. Yapanel Aye

S. Dikbas Aye

S. Covarrubias Aye

S. Orazov Aye

N. Huynh No

D. Gonzalez Absent
C. Brimmer No

S. Sherkhanov Aye

1. Approval of Board of Director Membership Renewals

J.

This item was voted on after the items under Consent Agenda were approved. S.
Sherkhanov, Board Chair, thanked U. Yapanel and N. Huynh for their dedication
to the Board and for being willing to accept a new term in office as MPS Board of
Directors.

S. Sherkhanov made a motion to approve the membership renewals for U.
Yapanel and N. Huynh for 5 year terms beginning immediately and ending on
October 11, 2022.

H. Beliak seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
S. Covarrubias Aye
H. Beliak Aye

S. Orazov Aye
D. Gonzalez Absent
S. Sherkhanov Aye
C. Brimmer Aye

Approval of Addendum to Schools in Action Services for 2017-18

D. Yilmaz, Chief Accountability Officer, explained the addendum to Schools in
Action services for 2017-18. He went over the services MPS currently receives
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and what the changes will be once the addendum was approved. D. Yilmaz went
over the dollar amounts involved and he addressed all questions.

S. Sherkhanov made a motion to approve the addendum to Schools in Action
services for 2017-18.

H. Beliak seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
. Orazov Aye
. Sherkhanov Aye

. Covarrubias Aye
. Huynh Aye
. Beliak Aye
. Yapanel Aye
. Gonzalez Absent
. Dikbas Aye
. Brimmer Aye

OunLWoCcIT=Z2unuunuom

IV. Discussion Items

A. Proposal of Creation of the MPS Board Advisory Committee
Due to lack of time, discussion of this item was postponed until the next meeting.

B. Update on STRS Adjustments for all MSA- San Diego
Written report was provided, there was no discussion on this item.

C. Financial Update- August 2017
Written report was provided, there was no discussion on this item.

V. Closed Session Items

A. Conference with Legal Counsel— Anticipated Litigation: Three Cases
D. Gonzalez arrived late.
S. Sherkhanov, announced to the public that the Board was going into Closed
Session to discuss three cases under potential litigation. Once the Board came
out of Closed Session, S. Sherkhanov announced in Open Session that there was
nothing to report out from Closed Session discussion.

VI. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 12:11 AM.

Respectfully Submitted,
S. Sherkhanov
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MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools

Minutes

Regular Board Meeting

Date and Time
Thursday October 12, 2017 at 6:00 PM

Location
MSA 4: 11330 W. Graham Place, Los Angeles, CA 90064

Board Members who participated remotely joined from the following locations:
* MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas)

¢ 819 Phillips Lane Louisville, Kentucky 40209 (Ms. Diane Gonzalez)

¢ 1363 Ridgecrest Rd Pinole, CA 94564 (Mr. Serdar Orazov)

Board Members:

Dr. Saken Sherkhanov, Chair
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas

Ms. Diane Gonzalez

Mr. Haim Beliak

Ms. Charlotte Brimmer

Ms. Sandra Covarrubias

Renewing Board Members:
Mr. Nguyen Huynh
Dr. Umit Yapanel, Secretary

CEO & Superintendent:
Dr. Caprice Young

Notice of Closed Session Agenda ltems
Due to space limitations on the following pages of the agenda, notice of closed session
agenda items is provided here.

V. A. Conference with Legal Counsel—Anticipated Litigation
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9: three cases

Directors Present
C. Brimmer, D. Gonzalez (remote), H. Beliak, N. Huynh, S. Covarrubias, S. Dikbas (remote), S. Orazov
(remote), S. Sherkhanov, U. Yapanel
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Directors Absent
None

Directors Arrived Late
D. Gonzalez, S. Dikbas
l. Opening ltems

A. Call the Meeting to Order

Magnolia Public Schools - Regular Board Meeting - Al\%

enda - Thursday November 9, 2017 at 6:00 PM
mnutes

S. Sherkhanov called a meeting of the board of directors of Magnolia Public Schools to order on
Thursday Oct 12, 2017 @ 6:15 PM at MSA 4: 11330 W. Graham Place, Los Angeles, CA

90064.

B. Record Attendance and Guests

Board members who participated remotely, joined from the locations stated above. D. Gonzalez
participated briefly during the Closed Session discussion, she did not vote or participate in any
other part of the meeting. N. Huynh's and U. Yapanel's board terms were renewed as the first
action item of this meeting, these two board members voted on all actions items and consent
items, they did not vote on items under the Opening Items section. S. Dikbas arrived at 7:12
pm, he did not vote on items under Consent Agenda, refer to individual votes for more details.

C. Pledge of Allegiance

B. Torres, Executive Assistant, led the Pledge of Allegiance.

D. Public Comments

C. Brimmer, MPS Board Member, reported out that she has visited almost all the MSA schools,
she presented her concerns for the schools including trash bin issues. S. Sherkhanov, Board
Chair, announced that Board Member, R. Oten has resigned effective October 5, 2017.
C.Young, CEO of MPS, announced that she would like to initiate an event where current and
past MPS Board Members are recognized for their dedication to MPS. No other public

comments were made.

E. Approval of Agenda

S. Sherkhanov made a motion to approve the agenda as presented.

C. Brimmer seconded the motion.

The board VOTED unanimously to approve the motion.

F. Approval of Amended Minutes from Special Board Meeting- August 10, 2017
S. Sherkhanov made a motion to approve the amended minutes from the Special Board

Meeting on 08-10-17.
H. Beliak seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Orazov Abstain
S. Dikbas Absent
U. Yapanel Aye

H. Beliak Aye

S. Sherkhanov Aye

D. Gonzalez  Absent
S. Covarrubias Aye

N. Huynh Aye

C. Brimmer  Aye

G. Approval of Amended Minutes from Special Board Meeting- September 7, 2017
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S. Sherkhanov made a motion to approve the amended minutes from the Special Board
Meeting on 09-07-17.

H. Beliak seconded the motion.

The board VOTED to approve the motion.
Roll Call

N. Huynh Aye

U. Yapanel Aye

H. Beliak Aye

S. Sherkhanov Aye

D. Gonzalez  Absent

S. Dikbas Absent

S. Covarrubias Aye

C. Brimmer Aye

S. Orazov Abstain

H. Approval of Minutes from Regular Board Meeting- September 14, 2017
S. Sherkhanov made a motion to approve minutes from the Regular Board Meeting on 09-14-
17.
H. Beliak seconded the motion.
The board VOTED unanimously to approve the motion.

I. Approval of Minutes from Special Ad-Hoc Committee (MSA SD Facility) Meeting-
September 19, 2017
H. Beliak made a motion to approve minutes from the Special Ad Hoc Committee Meeting on
09-19-17.
C. Brimmer seconded the motion.
The board VOTED unanimously to approve the motion.

Il. Consent Items

A. Approval of 2017-18 Compliance Monitoring and Certification of Board Compliance
Review for MSA-4-8

S. Sherkhanov made a motion to approve this item under Consent Agenda.

S. Orazov seconded the motion.

The board VOTED unanimously to approve the motion.

B. Resolution to Adopt LAUSD's Suicide Prevention Policy for Co-located Sites
C. Brimmer commented that MPS schools should have suicide awareness advertisement on
campuses to make students, staff and visitors alert of possible issues.
S. Sherkhanov made a motion to approve this item under Consent Agenda.
S. Orazov seconded the motion.
The board VOTED unanimously to approve the motion.

C. Approval of Revisions to Staff Evaluation Protocols
S. Sherkhanov made a motion to approve this item under Consent Agenda.
S. Orazov seconded the motion.
The board VOTED unanimously to approve the motion.

D. Approval of Certification of Signatures Form for Charter School Funds Distribution
Authorization

S. Sherkhanov made a motion to approve this item under Consent Agenda.

S. Orazov seconded the motion.

The board VOTED unanimously to approve the motion.

E. Approval of Ratification of the Facility Use Agreement Between MCN and MSA-SD
This item was pulled from Consent Agenda for further discussion. E. Acar, South Regional
Director, explained the need to extend the lease agreement between Mission Church of
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Nazarene and MSA- San Diego. He explained that this was an unexpected expense because
the school did not open on the original scheduled date. He addressed Board Member
questions.
H. Beliak made a motion to authorize the CEO and Superintendent of MPS, to negotiate and
sign the contract extension regarding the facility use agreement between Mission Church of
Nazarene (MCN) and MSA-SD through October 31, 2017.
U. Yapanel seconded the motion.
The board VOTED unanimously to approve the motion.
Roll Call
S. Dikbas Absent
D. Gonzalez  Absent
H. Beliak Aye

. Yapanel Aye

. Sherkhanov Aye

U
S
S. Covarrubias Aye
N. Huynh Aye
S

. Orazov Aye
C. Brimmer  Aye

F. Proposed Conflict of Interest Code (COI) through Fair Political Practices Commission
S. Sherkhanov made a motion to approve this item under Consent Agenda.
S. Orazov seconded the motion.
The board VOTED unanimously to approve the motion.

lll. Action ltems

A. Delegation of Agreements for General Contractor and Inspector on Record for the

MSA-SA Gym Project
E. Acar, South Regional Director, explained to the board the need to delegate approval of the
General Contractor of Record and Inspector of Record Services for MSA Santa Ana. He went
over the bid and project timelines. E. Acar, explained the original project for this site and how
the gym construction became a separate project from the school building. M. Lengyel, Senior
Project Manager from Gafcon added additional information regarding the two different projects
and he mentioned that the project has been reviewed and approved by DSA. E. Acar,
elaborated the importance of adding a gym to the campus including a student enrollment
increase and improvement of the current lunch area. The Board agreed to hold a Special
Meeting for approval of this item, no AdHoc committee was created.
S. Sherkhanov made a motion to delegate the approval selection of General Contractor and
Inspector of Record Services for MSA Santa-Ana Phase Il Gymnasium and Cafeteria
construction Project and other issues that may arise at the MSA Santa Ana facility to a Special
Board Meeting of the MPS Board of Directors.
C. Brimmer seconded the motion.
The board VOTED unanimously to approve the motion.
Roll Call
S. Dikbas Absent
N. Huynh Aye
S. Covarrubias Aye
D. Gonzalez  Absent
H. Beliak Aye
U. Yapanel Aye
C. Brimmer Aye
S. Sherkhanov Aye

S. Orazov Aye

B. MSA-8 Bell Internet Service and Firewall, Web Filtering Services Using Long Term
Reserve
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R. Monoshey, IT Director, presented the MSA- 8 Bell Internet Service and Firewall Web Filtering
Services Using Long Term Reserve. He explained how this cost would be funded. S. Orazoy,
Board Member, asked if the cost could be capitalized, staff agreed to verify this. C. Brimmer,
Board Member, told staff that MPS should negotiate with LAUSD for payment, staff informed
Board Members that they have already met with LAUSD staff and the report presented is the
final outcome. The Board would want to know what were the negotiations and steps taken to
address this issue before they approve the cost. K. Jackson, Chief Academic Officer, requested
that committee members collaborate with staff in similar items as the one presented so that
committees can hear from staff all the details needed for recommended approvals. C. Brimmer
requested that Board Member attend more of the negotiating meetings when possible to show
support to staff and authorizers.

S. Sherkhanov made a motion to table the approval of MSA-8 Bell Internet Service and Firewall,
Web Filtering Services Using Long Term Reserve until the next regular board meeting but if there
is an emergency action needed, the board delegates approval of this item to an Ad Hoc
committee made up of 3 board members based on their availability. .

H. Beliak seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
S. Orazov Aye
H. Beliak Aye

S. Covarrubias Aye

S. Sherkhanov Aye

N. Huynh Aye

U. Yapanel Aye

C. Brimmer  Aye

D. Gonzalez  Aye

S. Dikbas Absent
S. Dikbas arrived late.

. Approval of 2016-17 Unaudited Actuals for all MPS

The 2016-17 Unaudited Actuals for all MPS were presented and discussed during the
September Regular MPS Board Meeting. K. Dietz from Edtec, was present in person and
addressed Board member questions.

S. Orazov made a motion to approve the 2016-17 Unaudited Actuals for all MPS.

N. Huynh seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

C. Brimmer Aye

S. Dikbas Absent
N. Huynh Aye

S. Covarrubias Aye

U. Yapanel Aye

S. Orazov Aye

D. Gonzalez  Aye

H. Beliak Aye

S. Sherkhanov Aye

. Approval of SIS Contract with CoolSIS through August 2018.

D. Yilmaz, Chief Accountability Officer, presented the SIS contract with Coolsis to the Board. He
informed the board that this expense was budgeted and that MPS staff have been working with
Coolsis and llluminate to create a schedule and a transition plan. D. Yilmaz explained the
enhancements between the two SIS programs and told the Board that there will be an
admin/office managers training and a students/teachers/parents training for the transition to run
smoothly.

S. Sherkhanov made a motion to approve the SIS Contract with CoolSIS through August 2018.
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S. Orazov seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

N. Huynh Aye

S. Sherkhanov Aye

C. Brimmer Aye

S. Orazov Aye

H. Beliak Aye

D. Gonzalez  Absent
U. Yapanel Aye

S. Covarrubias Aye

S. Dikbas Aye

E. MSA 1 Zone Variance Application RFP Winning Bid Announcement
S. Acar, Chief Operations Officer, explained the MSA 1 Zone Variance Application RFP Winning
Bid Announcement item to the Board. Staff is trying to find historical information to understand
what has happened in the past and address those issues. T. Buresh, Construction Manager
from PrimeSource joined the meeting remotely, he explained his concerns regarding the dining
area for the students. He also informed the Board of the possibility of acquiring an additional
third building for MSA-1. Questions were addressed by staff and T. Buresh.

H. Beliak made a motion to approve the MSA-1 Zone Variance winning RFP bid to the vendor
Rabuild Commercial LLC.

U. Yapanel seconded the motion.

The board VOTED to approve the motion.

Roll Call

H. Beliak Aye

C. Brimmer No

S. Covarrubias Aye

U. Yapanel Aye

S. Sherkhanov No

S. Orazov Aye

N. Huynh Aye

D. Gonzalez ~ Absent
S. Dikbas Aye

F. Approval of Scope Changes for MSA-SA Gym/Cafeteria Construction Project
Discussion of this item took place during the discussion of item Il A Delegation of Agreements
for General Contractor and Inspector on Record for MSA-SA Gym Project.

H. Beliak made a motion to accept the scope changes in the MSA-SA Gym and Cafeteria
project as outlined in Architect’s work authorization and authorize the MPS CEO to negotiate
and approve the Architect’s work proposal for design changes.

U. Yapanel seconded the motion.

The board VOTED to approve the motion.

Roll Call

U. Yapanel Aye

D. Gonzalez ~ Absent
S. Orazov Aye

S. Dikbas Aye

H. Beliak Aye

S. Covarrubias Aye

N. Huynh Aye

S. Sherkhanov No

C. Brimmer No
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G. MSA 1 Change Order to Franco Architects to Resolve Site Issues and Support Master
Planning
C. Young, Chief Executive Officer, explained the MSA 1 Change Order to Franco Architects to
Resolve Site Issues and Support Master Planning. T. Buresh from Prime Source joined the
meeting remotely, he elaborated on the project and explained what had to take place for the
project to move forward in a timely manner. The original construction project was discussed
along with the new plan and funding sources.
S. Sherkhanov made a motion to approve the change order of Franco Architects to resolve site
issues and support master planning of MSA-1 Construction not to exceed $25,000.
N. Huynh seconded the motion.
The board VOTED to approve the motion.

Roll Call
N. Huynh Aye
H. Beliak Aye

D. Gonzalez  Absent
S. Sherkhanov Aye
S. Dikbas Aye
S. Orazov Aye
U. Yapanel Aye
S. Covarrubias Aye
C. Brimmer No

H. Addition of a Director of Facilities/General Counsel to 2017-18 Budget

C. Young, Chief Executive Officer, explained to the Board the need to add a Director of
Facilities/General Counsel to the Home Office budget for 2017-18. She explained the
organizational needs in hiring this position and how this employee would support and improve
the current work. S. Acar, Chief Operations Officer, explained the recruitment efforts and
interview process that took place for this position. He informed the Board why staff was
recommending the two candidates being presented. The Board presented their concerns on
the interview process and stated they would like to be involved in the screening process of
candidates moving forward for high level hires.
S. Sherkhanov made a motion to approve the addition of a C-level position of General
Counsel/Director of Facilities and provide the CEO with the authority to fill the position at the
Director level if a candidate without the combined skill set is unavailable.

H. Beliak seconded the motion.
The board VOTED to approve the motion.

Roll Call

H. Beliak Aye

D. Gonzalez  Absent

S. Sherkhanov Aye

N. Huynh Aye

S. Orazov No

S. Covarrubias Aye

C. Brimmer  Aye

S. Dikbas Abstain

U. Yapanel No

U. Yapanel made a motion to amend the previous motion to include a third party vetting who
will interview the candidate(s), preferably and attorney with facilities expertise whom will report
their feedback to the C team.

S. Orazov seconded the motion.

The board VOTED to approve the motion.

Roll Call

D. Gonzalez  Absent

C. Brimmer No

S. Covarrubias Aye

S. Dikbas Aye
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Roll Call

U. Yapanel Aye
S. Orazov Aye
N. Huynh No
H. Beliak No
S. Sherkhanov Aye

I. Approval of Board of Director Membership Renewals
This item was voted on after the items under Consent Agenda were approved. S. Sherkhanov,
Board Chair, thanked U. Yapanel and N. Huynh for their dedication to the Board and for being
willing to accept a new term in office as MPS Board of Directors.
S. Sherkhanov made a motion to approve the membership renewals for U. Yapanel and N.
Huynh for 5 year terms beginning immediately and ending on October 11, 2022.
H. Beliak seconded the motion.
The board VOTED unanimously to approve the motion.
Roll Call
H. Beliak Aye
S. Orazov Aye
D. Gonzalez ~ Absent
S. Covarrubias Aye
S. Sherkhanov Aye
C. Brimmer  Aye

J. Approval of Addendum to Schools in Action Services for 2017-18
D. Yilmaz, Chief Accountability Officer, explained the addendum to Schools in Action services
for 2017-18. He went over the services MPS currently receives and what the changes will be
once the addendum was approved. D. Yilmaz went over the dollar amounts involved and he
addressed all questions.
S. Sherkhanov made a motion to approve the addendum to Schools in Action services for
2017-18.
H. Beliak seconded the motion.
The board VOTED unanimously to approve the motion.
Roll Call

S. Covarrubias Aye

S. Sherkhanov Aye

H. Beliak Aye

D. Gonzalez  Absent

U. Yapanel Aye

S. Dikbas Aye

C. Brimmer  Aye

N. Huynh Aye

S. Orazov Aye

IV. Discussion Items

A. Proposal of Creation of the MPS Board Advisory Committee
Due to lack of time, discussion of this item was postponed until the next meeting.

B. Update on STRS Adjustments for all MSA- San Diego
Written report was provided, there was no discussion on this item.

C. Financial Update- August 2017
Written report was provided, there was no discussion on this item.
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V. Closed Session Items

A. Conference with Legal Counsel— Anticipated Litigation: Three Cases

D. Gonzalez arrived late.
S. Sherkhanov, announced to the public that the Board was going into Closed Session to

discuss three cases under potential litigation. Once the Board came out of Closed Session, S.
Sherkhanov announced in Open Session that there was nothing to report out from Closed

Session discussion.
VI. Closing Iltems

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded and

approved, the meeting was adjourned at 12:11 AM.

Respectfully Submitted,
S. Sherkhanov
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MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools
Minutes

Special Board Meeting

Date and Time
Monday October 23, 2017 at 6:30 PM

Location
MPS Home Office: 250 E. 1st St. Ste. 1500 Los Angeles, CA 90012

Board Members who attended remotely joined from the following locations:

Call In- Dial: 1.844.572.5683 Code: 1948435

* MSA-2 17125 Victory Blvd. Lake Balboa, CA 91406 (Ms. Sandra Covarrubias)
* MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas, U. Yapanel)
* 1363 Ridgecrest Rd Pinole CA 94564 (Mr. Serdar Orazov)

* 449 36th Street #2 Brooklyn, NY 11232 (Mr. Nguyen Huynh)

Board Members:

Dr. Saken Sherkhanov, Chair
Dr. Umit Yapanel, Secretary
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas

Ms. Diane Gonzalez

Mr. Haim Beliak

Ms. Charlotte Brimmer

Ms. Sandra Covarrubias

Mr. Nguyen Huynh

CEO & Superintendent:
Dr. Caprice Young

Directors Present
C. Brimmer, D. Gonzalez, H. Beliak, S. Covarrubias (remote), S. Dikbas, S. Orazov
(remote), U. Yapanel (remote)

Directors Absent
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N. Huynh, S. Sherkhanov

Directors Left Early
S. Orazov

Guests Present
Hal Block, Mike Lengyel, Tim Buresh

. Opening Items

A.

Call the Meeting to Order

D. Gonzalez called a meeting of the board of directors of Magnolia Public Schools
to order on Monday Oct 23, 2017 @ 6:39 PM at MPS Home Office: 250 E. 1st St.
Ste. 1500 Los Angeles, CA 90012.

. Record Attendance and Guests

U. Yapanel joined from MSA-San Diego new site, S. Dikbas joined from this same
location at 7:00 pm. S. Covarrubias joined from MSA-2. C. Brimmer, D. Gonzalez,
and H. Beliak joined from MPS Home Office. S. Orazov joined from the location
stated above.

. Pledge of Allegiance

B. Torres, Executive Assistant, led the Pledge of Allegiance.

. Public Comments

There were no public comments.

. Approval of Agenda

D. Gonzalez made a motion to approve the agenda with the change of removing
R. Oten from the list of board members as he resigned October 5, 2017.

C. Brimmer seconded the motion.

The board VOTED unanimously to approve the motion.

Action Items

A. Approval of Inspector on Record for the MSA-Santa Ana Gym Project

Per staff recommendation, the board discussed items Il A - Il C together as they
were all pertaining to the same facility. M. Lengly, Gafcon Sr. Project Manager,
explained the bidding process that MPS conducted for the gym project of MSA
Santa Ana. He stated that MPS contacted different companies who were eligible
for bidding to inform them of the bid MPS had. The only company that bid was RC
Construction. M. Lengly went over all the possible savings based on the current
bid from RC Construction. C. Brimmer, Board Director, stated that the reports
were very detailed and was very appreciative of the information staff provided. E.
Acar, South Regional Director, explained the importance of moving forward with
this project and how enroliment numbers would show a positive increase with the
addition of the gym. E. Acar also explained the possible negative outcomes of not
complete this project as scheduled. H. Block, legal counsel, gave his input. M.
Lengly, explained the possible cost of not approving the project today. These
three items were discussed at length.

S. Orazov made a motion to authorize Caprice Young, CEO & Superintendent to
award Inland Inspections & Consulting (estimatel14,075) and River City Testing
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as the Inspectors for the MSA Santa-Ana Phase Il Gymnasium and Cafeteria
construction project with an estimate of $52,882.

H. Beliak seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
S. Sherkhanov Absent
N. Huynh Absent
S. Covarrubias Aye
D. Gonzalez Aye
S. Dikbas Aye
C. Brimmer Aye
U. Yapanel Aye
H. Beliak Aye
S. Orazov Aye

B. Awarding of Bid and Contract for General Contractor of the MSA-Santa Ana Gym
Project
This item was discussed along with item Il A - Il C, please refer to item II A for
more details.
H. Beliak made a motion to authorize Caprice Young, CEO & Superintendent to
award RC CONSTRUCTION as the General Contractor for MSA Santa-Ana Phase I
Gymnasium and Cafeteria construction project AND APPROVE THE CONTRACT
SUBJECT TO NEGOTIATION AND CLARIFICATION CONSISTENT WITH THE PROJECT
MANAGER'S ESTIMATE not to exceed $3,864,041.37 (hard cost).
D. Gonzalez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
. Orazov Aye
. Gonzalez Aye
. Huynh Absent
. Yapanel Aye
. Beliak Aye

. Brimmer Aye
. Dikbas Aye
. Covarrubias Aye
. Sherkhanov Absent

nunuununoITCc=z200

C. Approval of MSA Santa-Ana Revised Construction Budget for Gym Project
This item was discussed along with item Il A - Il C, please refer to item II A for
more details.

C. Brimmer made a motion to approve the revised construction budget for the
MSA Santa-Ana’s Phase Il Gymnasium and Cafeteria construction Project no more
than $4,671,177.21 based on the selection of the lowest, most qualified bidder
for the construction contract. (The source of the resources for project budget
changes will be included in the staff recommendation on Monday, October 23,
2017, once the bids have been received.) .

D. Gonzalez seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
H. Beliak Aye
S. Covarrubias Aye
U. Yapanel Aye
C. Brimmer Aye
S. Orazov Aye
S. Dikbas Aye
S. Sherkhanov Absent
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D. Gonzalez Aye
N. Huynh Absent

D. Approval of MSA -1 Amended Demolition Contract
S. Orazov left early.
T. Buresh from PrimeSource, briefly explained to the Board the reasoning behind
the need to amend the demolition contract for MSA-1. He explained that asbestos
were found in an area of the building not previously seen and there was a cost
associated with addressing this issue. He addressed all Board Member questions.
H. Beliak made a motion to authorize the CEO to amend the contract up to
$25,000 with the company providing demolition services at MSA-1 to address
hazardous materials (Transite, Asbestos) concerns found during the demolition of
the building located on the site next door slated for new construction.
C. Brimmer seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

. Brimmer Aye
. Dikbas Aye
. Gonzalez Aye

N. Huynh Absent
S. Covarrubias Aye

H. Beliak Aye

U. Yapanel Aye

S. Sherkhanov Absent
S. Orazov Absent
C

)

D

Ill. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:43 PM.

Respectfully Submitted,
D. Gonzalez
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MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools

Minutes

Special Board Meeting

Date and Time
Monday October 23, 2017 at 6:30 PM

Location
MPS Home Office: 250 E. 1st St. Ste. 1500 Los Angeles, CA 90012

Board Members who attended remotely joined from the following locations:

Call In- Dial: 1.844.572.5683 Code: 1948435

e MSA-2 17125 Victory Blvd. Lake Balboa, CA 91406 (Ms. Sandra Covarrubias)
e MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas, U. Yapanel)
¢ 1363 Ridgecrest Rd Pinole CA 94564 (Mr. Serdar Orazov)

e 449 36th Street #2 Brooklyn, NY 11232 (Mr. Nguyen Huynh)

Board Members:

Dr. Saken Sherkhanov, Chair
Dr. Umit Yapanel, Secretary
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas

Ms. Diane Gonzalez

Mr. Haim Beliak

Ms. Charlotte Brimmer

Ms. Sandra Covarrubias

Mr. Nguyen Huynh

CEO & Superintendent:
Dr. Caprice Young

Directors Present
C. Brimmer, D. Gonzalez, H. Beliak, S. Covarrubias (remote), S. Dikbas, S. Orazov (remote), U.
Yapanel (remote)

Directors Absent
N. Huynh, S. Sherkhanov

Directors Left Early
S. Orazov
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Guests Present
Hal Block, Mike Lengyel, Tim Buresh

l. Opening ltems

A.

Call the Meeting to Order

D. Gonzalez called a meeting of the board of directors of Magnolia Public Schools to order on
Monday Oct 23, 2017 @ 6:39 PM at MPS Home Office: 250 E. 1st St. Ste. 1500 Los Angeles,
CA 90012.

. Record Attendance and Guests

U. Yapanel joined from MSA-San Diego new site, S. Dikbas joined from this same location at
7:00 pm. S. Covarrubias joined from MSA-2. C. Brimmer, D. Gonzalez, and H. Beliak joined
from MPS Home Office. S. Orazov joined from the location stated above.

. Pledge of Allegiance

B. Torres, Executive Assistant, led the Pledge of Allegiance.

. Public Comments

There were no public comments.

. Approval of Agenda

D. Gonzalez made a motion to approve the agenda with the change of removing R. Oten from
the list of board members as he resigned October 5, 2017.

C. Brimmer seconded the maotion.

The board VOTED unanimously to approve the motion.

Il. Action ltems

A. Approval of Inspector on Record for the MSA-Santa Ana Gym Project

https://app2 .boardontrack.com/org/CtX XyH/attachment/download/7106!

Per staff recommendation, the board discussed items Il A - || C together as they were all
pertaining to the same facility. M. Lengly, Gafcon Sr. Project Manager, explained the bidding
process that MPS conducted for the gym project of MSA Santa Ana. He stated that MPS
contacted different companies who were eligible for bidding to inform them of the bid MPS had.
The only company that bid was RC Construction. M. Lengly went over all the possible savings
based on the current bid from RC Construction. C. Brimmer, Board Director, stated that the
reports were very detailed and was very appreciative of the information staff provided. E. Acar,
South Regional Director, explained the importance of moving forward with this project and how
enrollment numbers would show a positive increase with the addition of the gym. E. Acar also
explained the possible negative outcomes of not complete this project as scheduled. H. Block,
legal counsel, gave his input. M. Lengly, explained the possible cost of not approving the project
today. These three items were discussed at length.

S. Orazov made a motion to authorize Caprice Young, CEO & Superintendent to award Inland
Inspections & Consulting (estimate114,075) and River City Testing as the Inspectors for the
MSA Santa-Ana Phase | Gymnasium and Cafeteria construction project with an estimate of
$52,882.

H. Beliak seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call

H. Beliak Aye

C. Brimmer  Aye

N. Huynh Absent
S. Orazov Aye

S. Covarrubias Aye

D. Gonzalez  Aye

/A
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Roll Call

S. Sherkhanov Absent
S. Dikbas Aye

U. Yapanel Aye

B. Awarding of Bid and Contract for General Contractor of the MSA-Santa Ana Gym

Project
This item was discussed along with item Il A - Il C, please refer to item Il A for more details.

H. Beliak made a motion to authorize Caprice Young, CEO & Superintendent to award RC

CONSTRUCTION as the General Contractor for MSA Santa-Ana Phase Il Gymnasium and

Cafeteria construction project AND APPROVE THE CONTRACT SUBJECT TO NEGOTIATION

AND CLARIFICATION CONSISTENT WITH THE PROJECT MANAGER'S ESTIMATE not to

exceed $3,864,041.37 (hard cost).
D. Gonzalez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

H. Beliak Aye

C. Brimmer  Aye

S. Covarrubias Aye

N. Huynh Absent
S. Dikbas Aye

U. Yapanel Aye

S. Sherkhanov Absent
S. Orazov Aye

D. Gonzalez  Aye

. Approval of MSA Santa-Ana Revised Construction Budget for Gym Project

This item was discussed along with item Il A - Il C, please refer to item Il A for more details.
C. Brimmer made a motion to approve the revised construction budget for the MSA Santa-
Ana’s Phase Il Gymnasium and Cafeteria construction Project no more than $4,671,177.21
based on the selection of the lowest, most qualified bidder for the construction contract. (The

source of the resources for project budget changes will be included in the staff recommendation

on Monday, October 23, 2017, once the bids have been received.) .
D. Gonzalez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

C. Brimmer  Aye

H. Beliak Aye

U. Yapanel Aye

D. Gonzalez  Aye

S. Orazov Aye

N. Huynh Absent
S. Covarrubias Aye

S. Sherkhanov Absent
S. Dikbas Aye

. Approval of MSA -1 Amended Demolition Contract

S. Orazov left early.
T. Buresh from PrimeSource, briefly explained to the Board the reasoning behind the need to

amend the demolition contract for MSA-1. He explained that asbestos were found in an area of
the building not previously seen and there was a cost associated with addressing this issue. He

addressed all Board Member questions.
H. Beliak made a motion to authorize the CEO to amend the contract up to $25,000 with the
company providing demoalition services at MSA-1 to address hazardous materials (Transite,
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Asbestos) concerns found during the demoailition of the building located on the site next door
slated for new construction.

C. Brimmer seconded the maotion.

The board VOTED unanimously to approve the motion.

Roll Call

. Brimmer Aye
. Covarrubias Aye
. Huynh Absent

D. Gonzalez  Aye

U. Yapanel Aye

S. Sherkhanov Absent
S. Orazov Absent
H. Beliak Aye

S. Dikbas Aye

C

S

N

lll. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded and
approved, the meeting was adjourned at 8:43 PM.

Respectfully Submitted,
D. Gonzalez
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Cover Sheet

Resolution to Authorize the Filing of Magnolia Science
Academies 4 and 5 Petition Appeal to LACOE

Section: IIl. Action Items

Item: A. Resolution to Authorize the Filing of Magnolia Science
Academies 4 and 5 Petition Appeal to LACOE

Purpose: Vote

Submitted by:

Related Material: |l A MSA 4 & 5 LACOE Resolutions.pdf
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item # HrA

Date: November 9, 2017

To: Magnolia Board of Directors

From: Caprice Young, Ed.D., CEO & Superintendent

Staff Lead: Ismael Soto, Interim Chief External Officer

RE: Board Resolution for MSA-4 and MSA-5 Charter Renewals

This item will require approval only if the LAUSD Board of Directors denies the renewal of MSA-4 and MSA-5.

Proposed Board Recommendation

I move that the board approve the board resolutions that authorizes the filing of the Charter
Renewal Petitions with the Los Angeles County Office of Education for Magnolia Science
Academy 4 and Magnolia Science Academy 5.

Background
Magnolia Science Academy 4 and Magnolia Science Academy 5 are in the last year of their approved

charter petition term. The resolutions being approved today are from the Board of Directors of Magnolia
Educational & Research Foundation authorizing the submission of the Magnolia Science Academy 4 and
Magnolia Science Academy 5 Charter Renewal Petition Appeal to the Los Angeles County Office of
Education.

On November 7, 2017 the LAUSD Board of Directors denied the approval of both MSA 4 and MSA 5.
Therefore, MPS staff is requesting approval and direction from the MPS Board of Directors to submit
the petitions for approval of LACOE.

It is resolved that the Board of Directors authorizes the filing of the Charter Renewal Petition Appeal
with the Los Angeles County Office of Education and that the individual authorized to take all steps
necessary pursuant to their roles seek the approval of the Charter Renewal Petition Appeal:

Dr. Caprice Young, CEO & Superintended will serve as “Lead Petitioner”, and is hereby authorized to
sign the Charter Renewal Petition Appeal and to take all steps necessary for approval of same.

Budget Implications
There are no budget implications.

Name of Staff Originator:
Ismael Soto, Interim Chief External Officer

Attachments
Board Resolution for Magnolia Science Academy 4
Board Resolution for Magnolia Science Academy 5

—_—

250 E. 1% Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION
BOARD RESOLUTION
Resolution No. 20171109-1

WHEREAS, the Board of Directors of Magnolia Public Schools (MPS) has authorized the filing of the
Magnolia Science Academy-4 ("MSA-4, MSA") Charter Renewal Petition submitted to the Los Angeles Unified
School District ("LAUSD");

WHEREAS, the LAUSD Board of Education denied the renewal petition of MSA-4 on November 7, 2017;

WHEREAS, pursuant to Education Code 4760S(j), if the governing board of a school district denies a
petition, the petitioner may elect to submit the petition for the establishment of a charter school to the county board
of education. The county board of education shall review the petition pursuant to Education Code Section 4760S(b).
If the petitioner elects to submit a petition for establishment of a charter school to the county board of education and
the county board of education denies the petition, the petitioner may file a petition for establishment of a charter
school with the state board, and the state board may approve the petition, in accordance with Education Code

Section 4760S(b);

NOW, THEREFORE, BE IT RESOLVED that, the Board of Directors approve the filing of the MSA-4
charter renewal petition appeal and authorize the following individual to take all steps necessary to seek renewal
approval from the Los Angeles County Board of Education, and if the Los Angeles County Board of Education does

not approve the petition, to seek approval from the State Board of Education:

Dr. Caprice Young, Chief Executive Officer, will serve as the "Lead Petitioner," and is hereby authorized

to sign any necessary documents and to take all steps necessary for approval.

PASSED AND ADOPTED by the Board of Directors at a meeting held on November 9, 2017, by the
following vote:

AYES: NOES: ABSENT: ABSTAIN:

Dr. Umit Yapanel, Secretary Date
MPS Board of Directors

250 E. 1* Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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o,
MAGNOLIA

PUBLIC SCHOOLS

MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION
BOARD RESOLUTION
Resolution No. 20171109-2

WHEREAS, the Board of Directors of Magnolia Public Schools (MPS) has authorized the filing of the
Magnolia Science Academy-5 ("MSA-5, MSA") Charter Renewal Petition submitted to the Los Angeles Unified
School District ("LAUSD");

WHEREAS, the LAUSD Board of Education denied the renewal petition of MSA-5 on November 7, 2017;

WHEREAS, pursuant to Education Code 4760S(j), if the governing board of a school district denies a
petition, the petitioner may elect to submit the petition for the establishment of a charter school to the county board
of education. The county board of education shall review the petition pursuant to Education Code Section 4760S(b).
If the petitioner elects to submit a petition for establishment of a charter school to the county board of education and
the county board of education denies the petition, the petitioner may file a petition for establishment of a charter
school with the state board, and the state board may approve the petition, in accordance with Education Code

Section 4760S(b);

NOW, THEREFORE, BE IT RESOLVED that, the Board of Directors approve the filing of the MSA-5
charter renewal petition appeal and authorize the following individual to take all steps necessary to seek renewal
approval from the Los Angeles County Board of Education, and if the Los Angeles County Board of Education does

not approve the petition, to seek approval from the State Board of Education:

Dr. Caprice Young, Chief Executive Officer, will serve as the "Lead Petitioner," and is hereby authorized

to sign any necessary documents and to take all steps necessary for approval.

PASSED AND ADOPTED by the Board of Directors at a meeting held on November 9, 2017, by the
following vote:

AYES: NOES: ABSENT: ABSTAIN:

Dr. Umit Yapanel, Secretary Date
MPS Board of Directors

250 E. 1* Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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Cover Sheet

Approval of Intracompany Loan for MSA- Santa Ana

Section:

Item:

Purpose:
Submitted by:
Related Material:

Ill. Action Items
B. Approval of Intracompany Loan for MSA- Santa Ana
Vote

Il B Temporary Loan -Santa Ana.pdf
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item # Agenda # 111 B

Date: November 9, 2017

To: Magnolia Board of Directors

From: Caprice Young, Ed.D., CEO & Superintendent
Staff Lead: Nanie Montijo, Chief Financial Officer

RE: Intercompany Loan for MSA Santa Ana

Proposed Board Recommendation

I move that the board authorize a $200,000 temporary inter-agency loan to meet the cash requirement
for MSA Santa Ana, as needed, and ratify the $200,000 temporary cash transfer made October 31, 2017
to fund payroll.

The $372,000 apportionment for the month of October 2017 is still not received as of month-end. Total
temporary loan requested is $400,000.

Background

The State Controller’s Office calculates apportionments from July through January of every fiscal year
based on prior year’s P-2 attendance report. The state apportionment is adjusted in February based on
the P-1 attendance report submitted every December of the current fiscal year.

Temporary loan needed due to the following:
e MSA Santa Ana’s state apportionments from July 2017 through January 2018 is based on the
prior year’s ADA of 640
Current enrollment as of census day for 2017-18 will result in 708 projected ADA
Expenses from July 2017 increased proportionately with the increase in enrollment.
MSA Santa Ana will need additional cash infusion to sustain operating expenses until
apportionment is adjusted in February 2017

A repayment schedule is attach showing the full payment of the temporary loan before end of fiscal year
2017-18.

Budget Implications
N/A

How Does This Action Relate/Affect/Benefit All MSAs?
Temporary loans from other MSA schools with excess cash balances to MERF.
MSA Santa Ana will receive temporary loan from MERF.

Name of Staff Originator: Nanie Montijo, CFO

Attachments: Cash Flow Projection
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MAGNOLIA

PUBLIC SCHOOLS

October 30, 2017

RE: Temporary Cash Transfer from MERF to Santa Ana

This is to authorize a temporary cash transfer to MSA Santa Ana from MERF for $200, 000. The October
2017 State Apportionment has not been received as of today. The temporary transfer is to cover the
month end payroll for MSA Santa Ana.

A ratification of the transfer will be submitted to board at the upcoming board meeting.

iy g T
= /,:L [ TN
CAPRICE YO NGECEO J

Magnolia Public Schools
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MSA-SA
Monthly Cash Forecast
As of Sep FY2018

Beginning Cash
REVENUE

LCFF Entitiement
Federal Revenue
Other State Revenue
Other Local Revenue
Fundraising & Grants

TOTAL REVENUE
EXPENSES

Certificated Salaries

Classified Salaries

Employee Benefits

Books & Supplies

Services & Other Operating Expenses
Capital Outlay & Depreciation

Other Outflows

TOTAL EXPENSES
Operating Cash Inflow (Outflow)

Revenues - Prior Year Accruals
Other Assets

Fixed Assets

Due To (From)

Expenses - Prior Year Accruals
Accounts Payable - Current Year
‘Summerholdback for Teachers
Loans Payable (Current)
Proposed Intercompany Loan
Loans Payable (Long Term)

Ending Cash

201718
Actuals & Forecast
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Forecast Remaining
Actuals Actuals Actuals Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Forecast Balance
1,576,509 1,396,508 909,436 441,347 528,742 454,609 405,827 349,577 421,392 375,658 384,252 482,389
206,800 433,995 402,777 521,505 488,074 518,611 488,074 647,406 855,827 671,172 671,172 706,548 6,751,562 139,600
- - 63,161 7,400 35,170 28,368 91,529 35,170 28,368 130,779 35,170 28,368 618,521 135,041
14,908 14,909 27,100 44,999 47,770 35,077 35,077 63,693 35,077 35,077 153,470 35,077 626,911 84,677
2,118 628 2241 753 2,870 41,978 2,870 2,870 2,870 2,870 2,870 2,870 67,812 -
129 - 3,030 9,719 3,867 3,918 3,036 4,188 858 1,015 864 1,821 32,446 -
223,956 449,532 498,309 584,376 577,751 627,952 620,587 753,327 923,000 840,913 863,546 774,684 8,097,251 359,318
40,707 246,046 260,936 273,049 260,847 260,847 260,847 260,847 260,847 260,847 260,847 260,847 2,907,512 -
33,466 61,985 76,402 4,701 56,737 56,737 56,737 56,737 56,737 56,737 56,737 56,737 630,455 -
51,391 92,220 117,010 139,913 98,744 98,744 99,681 98,861 98,861 95,009 95,009 52,874 1,138,314 -
9,151 59,556 41,336 169,947 46,016 47,657 46,824 51,805 47121 43,124 43,730 43,659 649,926 -
122,068 161,354 142,241 225,834 183,704 206,912 206,912 207,426 207,426 274,942 207,426 207,426 2,371,361 17,687
33,103 33,103 33,103 69,142 42,113 42,113 42,113 42,113 42,113 42,113 42,113 42,113 505,350 -
- - 98,970 (11,881) 10 10 10 10 85,980 - - - 173,107 -
289,886 654,264 769,999 870,706 688,170 713,020 713,123 717,798 799,084 772,772 705,861 663,655 8,376,025 17,687
65,931 (204,732) 271,690) 286,329) 110,419 85,068) (92,537) 35,529 123,916 68,141 157,685 111,028 278,774) 341,632
6,943 36,574 24,501 38,578 - - - - - - - - -
28,929 - - 19,690 - - - - - - - - -
33,103 33,103 33,103 28,335 28,335 28,335 28,335 28,335 28,335 28,335 28,335 28,335 -
(3,255) (366,413) (96,529) 7,596 - - - - - - - - -
(46,025) (9,031) (58,791) (31,926) - - - - - - - - -
(95,792) 16,152 7,162 (75,654) - - - - - - - - -
(37,974) 7,276 7,334 12,118 12,118 12,118 12,118 12,118 12,118 12,118 12,118 12,118
- - (4,166) (20,846) - - - - - - - - -
400,000 (100,000) (100,000) (100,000) (100,000)
- - (109,013) (4,167) (4,167) (4,167) (4,167) (4,167) (110,103) - - - -
1,396,508 909,436 441,347 528,742 454,609 405,827 349,577 421,392 375,658 384,252 482,389 533,870
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item # Agenda # 11 B

Date: 11-09-17

To: Magnolia Board of Directors

From: Caprice Young, Ed.D., CEO & Superintendent

Lead: Nanie Montijo, Chief Finance Officer and Kristin Dietz, Edtec

RE: Revised Budgets & 1st Interim Reports FY 2017-18 and September
2017 Financials

Proposed Board Recommendation

I move that the board approve the 2017-18 revised budget and submit the same as First Interim Reports
for fiscal year 2017-18.

Background

Local educational agencies (LEAs) are required to file two interim reports during a fiscal year on the
status of the LEA's financial condition. The first interim report (July- October) is due every December
15 while the second interim report (July-January) is due every March 15. For LAUSD authorized
schools, due date is one week earlier.

The revised budget presented today includes the following revisions and assumptions:

e Enrollment is based on actual student count on Census Day (first Wednesday of October); also
the official count reported to state

e ADA driven revenues are adjusted accordingly
e Revenue rates are adjusted per latest State approved rates (one-time funding, LCFF, etc)
e ADA rate remains at the board approved rate during Budget Adoption in May 2017
e Salaries are based on actual contracted amounts and position filled
e Included positions that are still open and to be filled during the fiscal year.
e Facility costs are adjusted based on completed bond financing and signed lease agreements
across all sites
e Projected net income is maintained at minimum level of 1.7% (board approved at adoption) as
percentage of total projected expenditures except for MSA Santa Ana and MSA San Diego
e Added positions
o Control and Document Clerk reporting to Human Resources Department
o Data Clerk reporting to Accountability Department
o General Counsel and Director of Facilities Position

e The budget, including the school site budgets is balanced; although some schools have
significant reductions in anticipated operating income ending balances. Some sites are projecting
personnel cuts if off setting enrollments are not earned for the second semester.
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Budget Implications

Budget adjustments and revisions are reflected in the attached schedule comparing FY 2017-18 Adopted Budget
vs FY 2017-18 Forecast/Proposed Budget.

How Does This Action Relate/Affect/Benefit All MSAs?

All LEAs are required to submit a 15! Interim Report to the authorizer.

Name of Originator:

Nanie Montijo, Chief financial Officer and Kristin Dietz, Edtec

Attachments
2017-18 Board Adopted Budget vs 2017-18 Forecast/Proposed Budget
September 2017 Financial Report
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MEMORANDUM

TO: Caprice Young, CEO, Magnolia Public Schools
FROM: EdTec

SUBJECT: September 2017 Financial Presentation
DATE: 11/03/2017

Los Angeles, CA | T: 213-622-0907 | www.edtec.com | Emeryville, CA | T: 510-663-3500
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<<<<< d Development Specialists

SUMMARY OF RESULTS — Board Approved Budget vs. Current Forecast*

MPS
Income Statement
As of Sep FY2018

Actual YTD Budget
Approved Current Budget vs.
Jul Aug Sep Actual YTD Budget Forecast Forecast
SUMMARY
Revenue
LCFF Entitlement 589,799 2164185 2140619 | 4894604 | 36117866 36,623,406 (1,494,460)
Federal Revenue 15,302 30,604 110,429 156,335 4,008,196 4 165,717 157,521
Other State Revenues 69,587 111,317 111,234 292138 4 320,287 4851178 530,891
Local Revenues 609,740 540,791 532,709 | 1,683,239 6,843,121 6,968,246 125,125
Fundraising and Grants 7,705 106,045 18,240 131,990 218,766 334 622 115,857
Total Revenue 1,292,133 2,952,942 2913,231 | 7,158,305 | 53,508,235 52,943,169 (565,066)
Expenses
Compensation and Benefits 967,147 2224019 2307893 | 5499060 | 27669640 27,480,077 189,563
Books and Supplies 51,693 242 231 177,609 471,534 3,378,007 3,452 274 (74,267)
Services and Other Operating Expenditures 1,097,371 1,289,632 1,081420 | 3468423 | 19443993 19177725 266,266
Depreciation 76,216 76,176 111,179 263,571 957,438 965,796 (8,358)
Other Outflows - 5,276 81,794 87,070 173107 173,107 -
Total Expenses 2,192,427 3,837,335 3,759,895 | 9,789,658 | 51,622,185 51,248,979 373,206
Operating Income (900,294) (884,393) (846,665)) (2,631,352) 1,886,051 1,694,190 (191,860)
Fund Balance
Beginning Balance (Unaudited) 21,757,882 21,757,882
Operating Income 1,886,051 1,694 190
Ending Fund Balance 23,643,933 23,452,072

*For purposes of this narrative, the Current Forecast is the Proposed Revised Budget. Any reference to the Current Forecast is
referring to the Proposed Revised Budget.
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MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSA-SD MERF Total
SUMMARY
Revenue
LCFF Entitlement 5484674 4,574,891 4,481,571 1,731,925 1,929,828 1,476,568 2,628,620 4,594 558 6,751,562 2,969,208 - 36623406
Federal Revenue 1,135,781 514,733 516,116 234,372 247827 175,300 253,209 338,348 618,521 131,511 - 4165717
Other State Revenues 1,058,131 415,325 523,834 166,940 210,305 221,334 593,416 610,544 626,911 424437 - 4,851,178
Local Revenues 69,650 37173 40,578 22,385 136,178 1,200 37,408 34,273 67,812 78,739 6,442,850 6,968,246
Fundraising and Grants 68,185 23464 13,575 4,017 2,017 14,749 12,898 22,236 37,258 33,051 103,174 334,622
Total Revenue 7,816,421 5,565,586 5,575,674 2,159,639 2,526,155 1,889,151 3,525,550 5,599,960 8,102,063 3,636,946 6,546,024 52,943,169
Expenses
Compensation and Benefits 3,547,324 3,179,649 2,834,932 1,085,264 1,461,162 1,182,176 1,672,274 2727429 4,497 127 2,199,259 3,093481  27480,077
Books and Supplies 528,813 384,759 455677 169,842 274711 129,346 203,550 433,350 679,040 127,765 65,421 3,452,274
Senvices and Other Operating Expenditures 2,876,940 1,851,605 2,111,108 829,185 702,081 514,219 1,469,029 2,207,990 2,221,823 1,424,179 2,969,566 19,177,725
Depreciation 153,345 51,413 20,196 15,656 18,908 28,726 44,909 96,064 505,350 30,295 933 965,796
Other Outflows - - - - - - - - 173,107 - - 173,107
Total Expenses 7,106,422 5,467,426 5421,913 2,099,947 2,456,862 1,854,468 3,389,763 5,464,833 8,076,447 3,781,498 6,129,401 51,248,979
Operating Income 710,000 98,160 153,761 59,692 69,292 34,684 135,787 135127 25616 (144,552) 416,623 1,694,190
Fund Balance
Beginning Balance (Unaudited) 3,592,121 986,884 659,803 917,537 1,212,490 1,119,974 901,012 3,045,002 7,875,025 1,189,492 258,542 21,757,882
Audit Adjustment -
Beginning Balance (Audited) 3,592,121 986,884 659,803 917,537 1,212,490 1,119,974 901,012 3,045,002 7,875,025 1,189,492 258,542 21,757,882
Operating Income 710,000 98,160 153,761 59,692 69,292 34,684 135,787 135,127 25616 (144,552) 416,623 1,694,190
Ending Fund Balance 4,302,121 1,085,044 813,564 977,229 1,281,783 1,154,658 1,036,799 3,180,129 7,900,642 1,044,940 675,165 23,452,072
Total Revenue Per ADA 14,964 12,335 12,586 12,649 12,759 11,948 12,577 11,683 11,451 9,306 13,927
Total Expenses Per ADA 13,605 12,118 12,239 12,300 12,409 11,729 12,092 11,401 11,415 9,676 13,482
Operating Income Per ADA 1,359 218 347 350 350 219 484 282 36 (370) 446

Consolidated Net Income is forecasted for the year at $1,694,190, which is a decrease of $191,860 from the board approved.

The main drivers of these changes are:

e LCFF decreased $1.5M as census day enrollment was 169 less than the approved budget

e Title | was budgeted at a 12% decrease, however, the state-wide grant came in S60M higher than 16-17. Resulted in a
S$193K increase to Federal Revenue.

e One-time funding was not budgeted, resulting in a $552K increase in funding

e Compensation and benefits was updated to match actual contracted salaries and open positions, resulting in a $190K
decrease in expenses

e The bond closing occurred later in the year, which resulted in a reduced rent expense of $400K.
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APPROVED BUDGET VS. SEPTEMBER FORECAST — REVENUES
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CASH FLOW SUMMARY
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Cash Balance - Actual = == (Cash Balance - Forecast

The ending cash balance at 9/30/17 was $8.8M, and the projected ending cash balance at
6/30/18 is $9.5M.

See the following page for forecasted net operating reserves and amounts available for
operations.
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Magnolia Public Schools
Net Operating Reserves - Forecasted

6/30/18
MERF MSA-1 MSA-2 MSA-3 MSA5 MSA-7 MSA-SA MSA-SD TOTAL
MNet Assets - Unaudited, 6/30/17 439,113 3,755,099 908,953 645,615 1,030,156 1,375,555 1,247,089 1,012,330 3333071 7877012 1,248,686 22872678
Estimated audit adjustments (AJE's): (1,117,316) (1,117,316)
Met Assets - after AJE's 6/30/17 (678,203) 3,755,099 908,953 645,615 1,030,156 1,375,555 1,247,089 1,012,330 3333071 7877012 1,248,686 21,755,362
MNet Income FY17-18, Forecasted 416,623 710,000 98,160 153,761 59,692 69,292 34,684 135,787 135,127 25,616 (144,552) 1,694,190
Net Assets 6/30/18, Forecasted (261,580) 4,465,098 1,007,114 799,376 1,089,848 1444847 1,281,773 1,148,117 3,468,198 7,902,628 1,104,134 23,449,552
Less:
Invested in fixed assets 16,790 4,505,982 161,114 148,626 90,481 92,101 74,116 78,421 174,987 17,329,633 153,111 22825361
Net of related debt (2,800,000) (8,706,978) (151,806) (11,658,784)
Invested in prepaids 48,619 48 619
Invested in other long-term assets -
Reserve for economic Uncertainties 50% 306470 355321 273371 271,096 104,997 122843 92723 169 488 273,242 403,822 189,075 2 562 449
Restricted: -
College Readiness 201617 - 61,502 45 860 61,324 62733 - - - - 34208 - 265 627
Total Net assets invested or reserved 323260 2122805 480,345 481,046 258,212 214 944 166,840 247 909 448 228 9,109,304 190,380 14,043,273
Net Assets available for operations -b84.840 2,342294 526,769 318,330 831636 1229903 1114933 900,207 3,019970 -1,206.677 913,753 9,406,279
% reserve available for operations (% of expense) -9.54% 32.96% 9.63% 5 87% 39.60% 50.06% 60.12% 26.56% 5b.26% -14 94% 24 16% 18.35%
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ACCOMPLISHMENTS

e Budget revision meetings with school sites and home office
e Cash Management Reporting completed

e Use Tax filed on 10/30

e NetSuite and Budget training with the principals

e Satisfied auditor requests for backup documentation

OPPORTUNITIES AND RISKS

STRS/PERS Corrections (financial impact unknown)

MPS management believes there are prior year STRS and PERS eligibility inaccuracies which,
when corrected, would result in additional expense for the organization. Further analysis is
needed to determine the order of magnitude of this potential liability. Any known errors related
to current year eligibility or rate variances have been corrected.

Result: MERF’s consultant completed the analysis and submitted corrections for one site, MSA-
San Diego. Amounts have been included in the FY17-18 budgets for each site for the estimated

cost of this consulting, but not for the cost of the errors and any resulting penalties or interest.
These amounts, once known, will need to be added to the revised budgets.

Los Angeles, CA | T: 213-622-0907 | www.edtec.com | Emeryville, CA | T: 510-663-3500
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SB740 CHARTER SCHOOL FACILITY GRANT PROGRAM UPDATE

In 2017-18, the maximum funding allowed per school increased from $750 to $1,117 per ADA, or
75% of actual lease costs (lesser of the two calculation). While the funding rate increased, the
Legislature did not provide any new funding. The $112 million provided to the program was
considered enough to accommodate the program. The program, however, has grown by double
its usual rate of growth and it is projected to be oversubscribed in 2017-18.

If the SB740 program does not have enough funding, then the law requires that each school
receive a reduction in funding. As a result, charter schools will receive an increase in SB740
funding because of the rate increase, but that increased grant is subject to a proration reduction.
As a precaution, the California School Finance Authority (CSFA) is withholding 20% of the funds.

Lesser of two:

2016_17 Zf)% of rent

$750/ADA

Lesser of twor
75% of rent
or
$1.,117/ADA

* Program oversubscribed
(010100 s 712 0 WA \\ith no additional funding

Update + Suggest 20% reduction in
forecasted revenue

+ True grant award not
final until after year
end

SB740 Timeline

Impact on Magnolia Public Schools

SB740 Before Reduction 583,459 85,500 202,526
SB740 After Reduction 466,767 68,400 162,021
Variance (116,692) (17,100) (40,505)
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ADA ANALYSIS

Five schools are trending low in ADA compared to the September Forecast. ADA impacts revenue, and this could negatively affect
the budgets for MSA-3, 4, 7, 8 and Santa Ana. Attendance data was not available for MSA-San Diego.

Magnolia Public Schools

ADA Summary
FY17-18
As of: Month 2

MSA1 | MSA2 | MSA3 | MSA4 | MSA5 | MSA6 | MSA7 | MSA8 | MSASA | MSASD*| Total
Approved Budget Enroliment 540 485 460 193 210 174 295 495 812 450 4,114
Forecasted Enroliment 543 470 461 176 210 163 292 488 737 405 3.945
Enroliment Variance 3) 15 (1) 17 - 11 3 7 75 45 169
Forecasted ADA 52234 45120 44302 17073 19798 15811 28032 47934 70752 39083 341057
Actual Cumulative ADA 52933 45473 44200 16768 20058 15889 27711 47074 69397 3.39503
ADA Variance % 1% 1% 0% -1.8% 1% 0% 1% 2% 2% -0.46%
ADA Variance 6.99 353 (102)  (3.05) 2.60 078 (321) (860) (13.55) (15.54)
Actual ADA % 97.78%  96.83% 97.38%  9570% 9690% 9839%  97.29%  9808%  97.11% 97.34%

*Month 1 and Month 2 attendance were not available for MSA-San Diego
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EMERGENCY CHECK REQUEST TRACKING

FY17-18
Site July Aug. Sep Total Trend
MERF 4 2 0 6 Il =
MSA-1 3 2 0 5 Il m
MSA-2 10 0 2 120
MSA-3 5 6 0 11N
MSA-4 0 3 3 ¢ HME
MSA-5 0 0 1 1 [ |
MSA-6 0 2 0 2 [ |
MSA-7 0 0 0 0
MSA-8 0 2 1 3 Hm
MSA-SA 2 5 3 10 W -
MSA-SD 3 3 4 10 W
Total 27 25 14 cc M

Emergency check requests have decreased 44% since August. ECRs were less than 20, so no
additional charge was incurred.

Year-to-Year Comparison

100
90
80
70
60
50
40
30
20
10

July Aug. Sep

WFY16-17 mWFY17-18

Emergency check requests have decreased significantly compared to last fiscal year.
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MAGNOLIA SCIENCE ACADEMY -1
Actual YTD Budget
Approved Current Budget vs. Forecast % Forecast
Jul Aug Sep Actual YTD Budget Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitiement 66,268 314,905 270,727 651,900 5,459,002 5484674 25,672 4832774 12%
Federal Revenue - - 22279 22279 1,088,351 1,135,781 47,430 1,113,502 2%
Other State Revenues (900) 340 (560) 890,794 1,058,131 167,337 1,058,691 0%
Local Revenues 51 1,469 1,520 69,650 69,650 - 68,130 2%
Fundraising and Grants - 686 13,289 13,975 65,000 68,185 3,185 54,210 20%
Total Revenue 66,268 314,743 308,104 689,115 | 7,572,797  7.816421 243624 7,127,306 9%
Expenses
Compensation and Benefits 105,934 277,562 271,035 654,531 3515834 3,547,324 (31,490) 2,892,792 18%
Books and Supplies 3,016 25,523 33,801 62340 514,102 528813 (14,711) 466,473 12%
Services and Other Operating Expenditures 135218 202,008 186,500 523816 3,276,235 2,876,940 309,295 2,353,124 18%
Depreciation 11,667 11,667 16,541 30874 153,345 153,345 - 113,471 26%
Other Qutflows - 816 (816) - - = - -
Total Expenses 255,835 517,666 507,060 | 1,280,562 7,459,516 7,106,422 353,094 5,825,860 18%
Operating Income (189,567)  (202,923)  (198,956)| (591.447) 113,281 710,000 596,718 1,301,446
Fund Balance
Beginning Balance (Unaudited) 3592121 35982121
Operating Income 113,281 710,000
Ending Fund Balance 3705403 4,302,121

SUMMARY OF RESULTS

Forecasting a net income of $710,000; this is an increase of $596,718 from the approved budget.

FORECAST CHANGES

LCFF Entitlement +525,672

LCFF increased due to an increase of 3 in total ADA.

Federal Revenue +547,430

Title funding to match revised entitlement per CDE, with an overall increase of $47k.

State Revenue+ 5167,337

Added one-time funds and increased mandate block grant rates which increased for a total of
S$77k. SB740 and ASES both increased by $77k and $10k respectively. Special Education and

Lottery increased $3k due to increase in enrollment.

Donations/Fundraising +53,185

Donations increased due to GPSN Grant

Compensation and Benefits (-531,490)

There was a decrease of 1 Teacher from the approved budget but teacher’s salaries came in
higher than budgeted, overall increase of $31k. Admin’s salary came in lower which decreased
the budget by $17k. Office staff and support staff hourly pay came in $12k higher than budgeted.
Overall, benefits increased by S5k.
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Books and Supplies (-514,711)
Increased Education Software for Fuel Education based on MPS numbers.

Services and Operating +5399,295
CMO Fees increased by $30k based on updated ADA. The biggest savings from the approved
budget to the forecast was due to Rent which decreased $451k. School Programs increased by

S10k.

Los Angeles, CA | T: 213-622-0907 | www.edtec.com | Emeryville, CA | T: 510-663-3500
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Actual YTD Budget
Approved Current Budget vs. Forecast % Forecast
Jul Aug Sep Actual YTD Budget Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 55,376 254 577 217,660 527 613 4724787 4574891 (149,898) 4,047 278 12%
Federal Revenue - - - - 454 654 514,733 60,080 514,733 0%
Other State Revenues 771) 1,094 323 350 588 415325 55,738 415,002 0%
Local Revenues - - - - 58680 37173 (21,507) 37,173 0%
Fundraising and Grants 1,185 - 964 2,149 20,550 23464 2914 21,315 9%
Total Revenue 56,561 253,806 219,718 530,085 5,618,259 5,565,586 (52,672) 5035501 10%
Expenses
Compensation and Benefits 102,054 249 965 251,015 603,034 3,110,910 3,179,649 (68,739) 2 576,615 19%
Books and Supplies 6,832 24 886 27,923 50642 400,942 384,759 16,182 325118 16%
Services and Other Operating Expenditures 123,547 115,400 111,740 350688 1,923,796 1,851,605 72191 1,500,917 19%
Depreciation 4 696 6,737 9,323 20,756 51413 51413 - 30,658 40%
Other Qutflows - - - - - = - -
Total Expenses 237,129 396,988 400,001 1,034,119 5,487,060 5,467 426 19,635 4,433,307 19%
Operating Income (180,568)  (143.182)  (180,283}| {504.034) 131,198 98,160 (33.038) 602,194
Fund Balance
Beginning Balance (Unaudited) 986,884 986,884
Operating Income 131,198 98160
Ending Fund Balance 1,118,082 1,085,044

SUMMARY OF RESULTS

Forecasting a net income of $98,160; this is a decrease of $33,038 from the approved budget.

FORECAST CHANGES

LCFF Entitlement (-5149,896)

LCFF decreased due to a decrease of 14 in total ADA.

Federal Revenue +560,080

Title funding to match revised entitlement per CDE, with an overall increase of $60k.

State Revenue +555,738

Special Education and Lottery decreased $9k due to a decrease in enrollment. However, added
one-time funds and increased mandate block grant rates which increased for a total of $65k.

Local Revenue (-521,507)
Removed Other Local Revenue

Donations/Fundraising +52,914

Donations increased due to GPSN Grant

Compensation and Benefits (-568,739)
There was an increase of 3 teachers from the approved budget but this was offset by a decrease
of 3 admin staff which had a net decrease of $4k. Office and support staff came in higher than

Los Angeles, CA | T: 213-622-0907 | www.edtec.com | Emeryville, CA | T: 510-663-3500

Powered by BoardOnTrack

13

62 of 645



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday November 9, 2017 at 6:00 PM

edtec

siness and Development Specialists
for Charter Schools

budgeted. There was also an additional increase of 1 in support staff. The total impact on the
budget was an increase of $62k. Overall, benefits increased $11k.

Books and Supplies $16,182

Decreased Food, Non classroom related Furniture, Equipment & Supplies, Noncapitalized
Equipment, and Instructional Materials and Supplies for a total of $22k. However, these were
offset by decreases in Educational Software and Computers for $6k based on meetings with the
principal.

Services and Operating 572,191

CMO Fees increased by $30k based on updated ADA. The biggest difference from the approved
budget to the forecast were due to Other Professional Services, Special Education Contract
Instructors, and Professional Development which saw savings of $36k, $30k, and $20k
respectively. There were also savings in Technology Services, Encroachment, Tuition
Reimbursement, and Marketing for a total of $28k. Increased Prior Year Expenses — not accrued
by $13k.
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Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday November 9, 2017 at 6:00 PM

Actual YTD Budget
Approved Current Budget vs. Forecast % Forecast
Jul Aug Sep Actual YTD Budget Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 56,193 254291 217,495 526,979 4,463,366 4,481,571 18,205 3,854 592 12%
Federal Revenue - - 1,794 1,794 485,007 516,116 31,109 514,322 0%
Other State Revenues - (763) 1,632 869 447,300 523,834 76,534 522,965 0%
Local Revenues 700 - 700 40,578 40,578 - 39,878 2%
Fundraising and Grants - - - - 19,617 13,575 (6,042) 13,575 0%
Total Revenue 55,393 253,528 220,921 530,342 | 5455868 5575674 119,806 5,045,332 10%
Expenses
Compensation and Benefits 92,971 244 207 250,751 587,928 2,824,322 2,834,932 (10,610} 2,247,004 21%
Books and Supplies 4,828 EYNAN] 12,440 54,978 434314 455,677 (21,362) 400,698 12%
Senices and Other Operating Expenditures 121,846 104,518 101,902 328,265 2,058,008 2,111,108 (53,100) 1,782,843 16%
Depreciation 3,183 5220 3,183 11,586 19,096 20,196 (1,100) 8,610 57%
Other Outflows - - - - - = - -
Total Expenses 222,827 391,655 368,275 982,758 | 5335741 5,421,913 (86,172) 4,439,155 18%
Operating Income (166,934)  (138,127)  (147,354)] (452,416) 120,127 153,761 33,634 606,177
Fund Balance
Beginning Balance (Unaudited) 659,803 659,803
Operating Income 120,127 153,761
Ending Fund Balance 779,930 813,564

SUMMARY OF RESULTS

Forecasting a net income of $153,761; this is an increase of $33,634 from the approved budget.

FORECAST CHANGES

LCFF Entitlement +518,205

LCFF increased due to an increase of 1 in total ADA.

Federal Revenue+ $31,109

Title funding to match revised entitlement per CDE, with an overall increase of $29k. PY Federal
increased by S2k due to PY Title | and Fed NSLP not accrued.

State Revenue +576,534

ASES increased $10k with updated grant award notice. Special Education and Lottery increased
S2k due to increase in enrollment. Added one-time funds and increased mandate block grant
rates which increased for a total of $64k.

Donations/Fundraising (-56,042)

Donations decreased overall due to meeting with principal.

Compensation and Benefits (-510,610)

Overall, benefits increased by S11k.

Books and Supplies (-521,362)
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Increased Textbooks by $10k, Educational Software due to Fuel Education by $26k, and
Computers by $7k from budget meeting with principal.

Services and Operating (-553,100)

CMO Fees increased by $27k based on updated ADA. Other Professional Services increased by
$20k due to an increase in Train of Thought and a decrease in Imagine Etiquette. Increased Prop
39 Related Costs by $29k for custodial work, Repairs increased by $2k, Legal Fees increased by
S5k, Professional Development decreased by $33k from budget meeting with principal.
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MAGNOLIA SCIENCE ACADEMY - 4

Actual YTD Budget
Approved Current Budget vs. Forecast % Forecast
Jul Aug Sep Actual YTD Budget Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 23,755 108,611 92774 225,140 1,875,756 1,731,925 (143,831) 1,506,786 13%
Federal Revenue 2191 4352 3,193 9,766 259,640 234,372 (25,269) 224 606 4%
Other State Revenues 6,404 12,432 8,638 27474 150,859 166,940 16,081 139 466 16%
Local Revenues - - 437 437 22,035 22,385 350 21,898 2%
Fundraising and Grants 900 - aa7 1,787 3,000 4,017 1,017 2,229 44%
Total Revenue 33,250 125,425 105,979 264,654 2,311,290 2,159,639 (151,651) 1,894,985 12%
Expenses
Compensation and Benefits 30,278 89,367 83,239 202,883 1,337,560 1,085,264 882381 19%
Books and Supplies 3901 148 10,117 14,166 113174 169,842 155 676 8%
Services and Other Operating Expenditures 25,398 26,357 33798 85,553 780,378 829,185 10%
Depreciation 1,305 3270 5,760 10,335 15,656 15,656 66%
Other Outflows - - - - - = - -
Total Expenses 60,882 119,142 132,914 312,938 | 2,255,768 2,099,947 155,821 1,787,009 15%
Operating Income (27,632) 6,282 (26,934) (48,284) 55,522 59,692 4170 107,976
Fund Balance
Beginning Balance (Unaudited) 917,537 917 537
Operating Income 55522 59692
Ending Fund Balance 973,059 977,229

SUMMARY OF RESULTS

Forecasting a net income of $59,692; this is an increase of $4,170 from the approved budget.

FORECAST CHANGES

LCFF Entitlement (-5143,831)
LCFF decreased due to a drop of 16 in total ADA.

Federal Revenue (-$25,269)

Title funding to match revised entitlement per CDE, with an overall increase of S5k. PY Federal
increased by S2k due to PY Title | and Fed NSLP not accrued. CSFIG was reduced by $27k.
State Revenue +516,081

Special Education and Lottery decreased $12k due to decrease in enrollment. Added one-time

funds and increased mandate block grant rates which increased for a total of $28k.

Donations/Fundraising +51,017
Donations increased due to GPSN Grant

Compensation and Benefits +5252,296
Removed 1 Teacher, 2 TBD admin staff and 1 office staff. Overall savings of $252k.

Books and Supplies (-556,668)
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Increased Educational Software, Instructional Materials, Office Supplies, PE Supplies and
Classroom Furniture from budget meeting with principal. There were no savings in this budget
category.

Services and Operating (-539,808)

CMO Fees increased by $2k based on updated ADA. The biggest differences are from Substitutes
and Other Professional Services which increased by $41k and $24k respectively. However, there
are savings from Prop 39 related costs, Insurance, Marketing and Transportation for a total of
S27k.
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MAGNOLIA SCIENCE ACADEMY - 5

Actual YTD Budget
Approved Current Budget vs. Forecast % Forecast
Jul Aug Sep Actual YTD Budget Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entittement 22,445 99,589 135451 257 485 1,939,936 1,929,828 (10,108) 1,672,343 13%
Federal Revenue 2,070 4141 3475 9 6E86 226,461 247827 21,366 238,142 4%
Other State Revenues 6,051 11,919 10,366 28,336 180,136 210,305 30,169 181,969 13%
Local Revenues - - - - 28,536 136,178 107,642 136,178 0%
Fundraising and Grants - - - - 1,000 2017 1,017 2,017 0%
Total Revenue 30,566 115,649 149,292 295507 | 2,376,069 2,526,155 150,085 2,230,648 12%
Expenses
Compensation and Benefits 43974 108,661 124 679 277314 1,399,666 1,461,162 (61,497) 1,183,849 19%
Books and Supplies 8177 9,215 29,052 46 444 225109 274711 (49,602) 228,267 17%
Services and Other Operating Expenditures 37,787 19,152 12,850 59,788 675,372 702,081 (26,709) 632,293 10%
Depreciation 1,433 1,433 20,393 23,259 11,400 18,908 (7,508) (4,351) 123%
Other Quiflows - - - - - = - -
Total Expenses 91,371 138,460 186,974 416,805 2,311,546 2,456,862 (145,316) 2,040,057 17%
Operating Income {60,805) (22,812) (37,682)]  (121,299) 64,523 69,292 4770 190,591
Fund Balance
Beginning Balance (Unaudited) 1,212,490 1,212,490
Operating Income 64,523 69,292
Ending Fund Balance 1,277,013 1,281,783

SUMMARY OF RESULTS

Forecasting a net income of $69,292; this is an increase of $4,770 from the approved budget.

FORECAST CHANGES

LCFF Entitlement (-$10,108)
LCFF decreased by $S10k.

Federal Revenue +521,366
Title funding to match revised entitlement per CDE, with an overall increase of $13k. Other
Federal Revenue increased by $8k. CSFIG increased $8k.

State Revenue +530,169
Added one-time funds and increased mandate block grant rates which increased for a total of

S26k. ASES increased S3k.

Local Revenue +5107,642
Added Special Education Option 3 Grant not previously budgeted.

Donations/Fundraising +51,017
Donations increased due to GPSN Grant

Compensation and Benefits (-61,497)

Added 1 Counselor who is funded by the best grant which increased the budget by $30k. Office
and support staff hourly pay higher than budgeted. Also, added 1 new aide. Overall increase by

$18k. Benefits also increased by $15k.
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Books and Supplies (-549,602)

Textbooks decreased by $7k. However, this was offset by increase in Educational Software,
Custodial Supplies, Art & Music Supplies, Office Supplies, PE Supplies, Uniforms, Yearbook and
Classroom Furniture for a total of $57k from budget meeting with principal.

Services and Operating (-526,709)

CMO Fees increased by $2k based on updated ADA. There is savings of $31k in Prop 39 related
costs but this was offset by increased expenses in Other Professional Services, Field Trip
Expenses, School Programs, Insurance and Operations by total of $55k.
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MAGNOLIA SCIENCE ACADEMY - 6

Actual YTD Budget
Approved Current Budget vs. Forecast % Forecast
Jul Aug Sep Actual YTD Budget Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 21,801 94,499 79,965 196,265 1574417 1,476,568 (97,849) 1,280,203 13%
Federal Revenue 2,011 4,022 2,681 8714 170,405 175,300 4,895 166,587 5%
Other State Revenues 5877 11,754 7,946 25576 220,619 221,334 715 195,757 12%
Local Revenues 1,200 - - 1,200 - 1,200 1,200 - 100%
Fundraising and Grants 400 1,955 - 2,355 15,000 14,749 (251) 12,304 16%
Total Revenue 31,289 112,229 90,592 234,110 1,980,442 1,889,151 (91,290) 1,655,041 12%
Expenses
Compensation and Benefits 36,892 93,059 86,314 216,265 1,173,022 1,182,176 (9,154) 965,912 18%
Books and Supplies 5,065 12,489 2,285 19,839 127,250 129,346 (2,096) 109,507 15%
Senvices and Other Operating Expenditures 35,606 36,469 23,797 95,872 509,765 514,219 (4,454) 418,347 19%
Depreciation 1,648 1,648 2,798 6,094 28,726 28,726 - 22632 21%
Other Outflows - - - - - = - -
Total Expenses 79,212 143,665 115,194 338,070 | 1,838,764 1,854,468 (15,704) 1,516,397 18%
Operating Income (47,923) (31,435) (24,602)] (103,960} 141,678 34,684 (106,994) 138,644
Fund Balance
Beginning Balance (Unaudited) 1119974 1,119,974
Operating Income 141,678 34,684
Ending Fund Balance 1,261,652 1,154,658

SUMMARY OF RESULTS

Forecasting a net income of $34,684; this is a decrease of $106,994 from the approved budget.

FORECAST CHANGES

LCFF Entitlement (-$97,849)
LCFF Entitlement decreased due to a decrease of 11 in total ADA.

Federal Revenue +54,895
Title funding to match revised entitlement per CDE, with an overall increase of $7k.Special
Education decreased $2k due to decrease in enrollment.

Compensation and Benefits (-59,154)

Added two new teachers who were not previously budgeted. However, this was offset by the
removal 2 admin staff. Net impact on the budget is a savings of $16k. Removed 2 office staff but
also added 2 aides resulting in a $20k increase on the budget. Benefits increased by $5k.

Books and Supplies (-$2,096)
Instructional Materials and Office Supplies increased by $2k.

Services and Operating (-54,454)

CMO Fees increased by 52k based on updated ADA. There is savings of $9k in Marketing Expenses
but this was offset by increased expenses in Field Trip Expense, PY Expense, and Professional
Development.
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MAGNOLIA SCIENCE ACADEMY - 7

Actual YTD Budget
Approved Current Budget vs. Forecast % Forecast
Jul Aug Sep Actual YTD Budget Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 36,051 157,504 133471 327,026 2,658,045 2,628,620 (29,425) 2,301,593 12%
Federal Revenue 3,325 6,650 4434 14,409 235853 253,209 17,356 238,799 6%
Other State Revenues 9,718 19,437 13,515 42,670 564,241 593,416 29175 550,746 7%
Local Revenues 40 1,191 1,074 2,305 53,168 37,408 (15,759) 35104 6%
Fundraising and Grants 365 230 70 665 11,000 12,898 1,898 12,232 5%
Total Revenue 49,500 185,012 152,563 387075 | 3522307 3,525,550 3,243 3138474 11%
Expenses
Compensation and Benefits 37,894 143281 148,441 330,616 1,682,985 1672274 10,711 1,341,658 20%
Books and Supplies 5,921 21480 11,773 39,174 188,317 203,550 (15,233) 164,377 19%
Semvices and Other Operating Expenditures 132,828 164,271 66,254 363,453 1,551,087 1,469,029 82,057 1,105,576 25%
Depreciation 9,693 1,691 (1,829) 9,555 45159 44,909 250 35,355 21%
Other Qutflows - - - - - = - -
Total Expenses 186,336 330,823 225,639 742,797 3467,548 3,389,763 77,785 2,646,966 22%
Operating Income: (136,836) _ (145,811) (73,076)]  (355.722) 54,759 135787 81,028 491,509
Fund Balance
Beginning Balance (Unaudited) 901,012 901,012
Operating Income 54,759 135,787
Ending Fund Balance 955,771 1,036,799

SUMMARY OF RESULTS

Forecasting a net income of $135,787; this is an increase of $81,028 from the approved budget.

FORECAST CHANGES

LCFF Entitlement (-529,425)
LCFF decreased due to decrease of 3 in enrollment.

Federal Revenue +517,356
Title funding to match revised entitlement per CDE, resulting in Title | forecast increase of $19.6K,
while Title Il and special education entitlement forecast lower by a combined $2.3K.

Other State Revenue +529,175

Largest differences from decrease in school facilities apportionments and special education
state entitlement, with total decrease of $27.4K, but offset by the mandated block funds being
$42.2K higher than the approved budget. An additional increase of $13.8K in ASES funding.

Local Revenue (-$15,759)
Forecasting no other local revenue, which results in a difference of $15,759 from the budget.

Fundraising and Grants +51,898
Private donations have been $1,898 higher than budgeted due to the GPSN Grant.
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Compensation and Benefits +510,711

Certificated and classified salaries are forecasting lower than the approved budget by $10.3K.
Benefits are forecasted to come in slightly under budget by $429. The decrease in budget is
due to a special education aide being originally budgeted in 1100, but moving to 2900, and
originally having a larger salary. Additionally, some of the hours for part-time staff were over
budgeted and adjusted downward in the forecast.

Books and Supplies (-515,233)

The largest difference between the forecast and the approved budget is with noncapitalized
equipment, forecasted to be $10K, which was not in the approved budget. This increase in the
forecast was due to slide repairs. Computer expenses are also forecasted at $1K, which wasn’t
in the approved budget. Approved textbooks and educational software are trending higher by
a combined $5.7K. Some of the educational software is forecasted for $4K online McGraw-Hill
software that has not been purchased yet and may be removed. Instructional materials and
supplies are forecasting lower than the budget by $1.5K.

Services and Other Operating Expenses +582,057

Other professional services and after school programming saw an increase from the approved
budget by $13.7K and $13.8K, respectively. Summer program consultants make up the $13.7K
in other professional services. Field trips, legal fees, marketing, substitutes, travel and prior
year expenses are all forecasted to be higher than the approved budget by $18K. However,
CMO fee expenses are forecasted to be $116.1K lower due to updated ADA, and repairs and
maintenance is forecasted lower after moving $10K of the forecast to noncapitalized
equipment.

Unbudgeted Items

Required American Disability Act compliance has not been included in the budget. This will
need to be approved by the board once bids and estimates are available. This could be funded
using reserves.
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MAGNOLIA SCIENCE ACADEMY - 8

Actual YTD Budget
Approved Current Budget vs. Forecast % Forecast
Jul Aug Sep Actual YTD Budget Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entittement 51,846 273738 232,507 568,001 4,656,757 4,504,558 (62,199) 4,026,467 12%
Federal Revenue 5,705 11,409 7.606 24720 304,497 338,348 33851 313,628 7%
Other State Revenues 16,672 33344 22610 72626 528,197 610,544 82,347 537,918 12%
Local Revenues - - - - 34273 34273 - 34273 0%
Fundraising and Grants 4,726 - - 4728 20,000 22236 2,236 17,511 21%
Total Revenue 88,048 318,492 262,723 670,163 | 5543724  5599,960 56,236 4,929,797 12%
Expenses
Compensation and Benefits 72,739 217,593 219,364 509 696 2,782,961 2,727,429 19%
Books and Supplies 2,538 41,388 3,250 47176 426,715 433,350 11%
Services and Other Operating Expenditures 122,538 114,417 139,414 376,369 2,000,297 2207990 K 17%
Depreciation 5,650 5,650 10,527 21,828 96,064 96,064 - 74,236 23%
Other Outflows - - - - - = - -
Total Expenses 203,466 379,048 372,555 955,069 | 5,396,037  5464,833 (68,796) 4,500,764 17%
Operating Income (114,517) (60,556) _ (109,833)] (284,906) 147 687 135127 (12,560) 420,034
Fund Balance
Beginning Balance (Unaudited) 3,045,002 3,045,002
Operating Income 147,687 135127
Ending Fund Balance 3,192,689 3,180,129

SUMMARY OF RESULTS

Forecasting a net income of $135,127; this is a decrease of $12,560 from the approved budget.

FORECAST CHANGES

LCFF Entitlement (-562,199)
LCFF state aid decreased based on decrease of 7 in enrollment.

Federal Revenue +533,851
Title | forecast increase of $38.9K, while Title Il and special education entitlement forecast lower
by a combined $5K. Title funding was updated to match revised entitlement per CDE.

Other State Revenue +582,347

Mandated cost reimbursements have seen an increase of $72.3K from the budget, and there
was an additional $13.8K increase in ASES funding. There was a slight decrease of $3.8K in
special education entitlement funds.

Fundraising and Grants +52,236
Private donations are forecasted to be $2,236 higher than budgeted due to unbudgeted
donations.

Compensation and Benefits +$55,532

While certificated supervisor and administrator salaries are over budget by $72K, it’s offset by
$114.7K in savings in certificated and classified other salaries. The decrease in salaries is also
reflected in the decrease in employee benefits by $12.5K. Certificated supervisor and
administrator salaries increased due to the addition of an education specialist at $72K. The
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decrease in other certificated and classified salaries was due to a decrease in the number of
hours and salaries for part-time workers. Traci Waller-Lewin also moved from the MSA-8
budget to MERF, which resulted in a lower forecast.

Books and Supplies (-56,635)
Educational software is overbudget by $6,635, due to increases in BrainPop and MyOn Online
Reading.

Services and Other Operating Expenses (-5117,693)

Technology services increased for CoolSIS increase, and CMO fees were updated for ADA for a
total of $85.6K. Other professional services, and after school programming all are forecasted to
come in higher than the approved budget for an additional increase of $27.5K. Additionally,
insurance and communications are trending over budget by $4.5K.
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Actual YTD Budget
Approved Current Budget vs. Forecast % Forecast
Jul Aug Sep Actual YTD Budget Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entitlement 206,800 433,995 402777 | 1,043573 7467687 6,751,562 (716,125) 5,707,990 15%
Federal Revenue - - 63,161 63,161 658,206 618521 (39,685) 60 10%
Other State Revenues 14,908 14,909 27,100 56,916 585,070 626,911 41,841 569,995 9%
Local Revenues 2,118 628 2241 4988 64,612 67,812 3,200 62,824 7%
Fundraising and Grants 129 - 3,030 3,159 32,446 37,258 4,812 34,099 8%
Total Revenue 223,956 449,532 498,309 | 1,171,797 8,808,020 8,102,063 (705,957) 6,930,267 14%
Expenses
Compensation and Benefits 125,564 400,251 453,708 979,523 4,576,489 4,497 127 79,362 3,517,604 22%
Books and Supplies 9,151 59,556 40,561 109,269 733114 679,040 54,074 569,771 16%
Senices and Other Operating Expenditures 122,068 161,354 143,016 426,438 2,490,994 2,221,823 269,171 1,795,384 19%
Depreciation 33,103 33,103 33103 99308 505,350 505,350 - 406,042 20%
Other Outflows - - 87,070 87070 173,107 173,107 - 86,038 50%
Total Expenses 289,886 654,264 757457 | 1,701,608 | 8,479,055 8,076,447 402,608 6,374,839 21%
Operating Income (65931)  (204,732)  (259,148)] (529,811) 328,066 25,616 (303,349) 555427
Fund Balance
Beginning Balance (Unaudited) 7,875,025 7,875,025
Operating Income 328 966 25616
Ending Fund Balance 8,203,091 7,900,642

SUMMARY OF RESULTS

Forecasting a net income of $25,616; this is a decrease of $303,350 from the approved budget.

FORECAST CHANGES

LCFF Entitlement (-$716,125)

LCFF state aid, EPA entitlement and corresponding in lieu of property taxes all decreased based

on decrease of 75 in enrollment.

Federal Revenue (-$39,685)

Title funding to match revised entitlement per CDE, resulting in a decrease of $34K in Title |

funding, and $5.6K in Title II.

Other State Revenue +541,841

Special education state entitlement decreased by $37K, and state lottery revenue decreased by
$12.3K, but this was offset by a $90.9K increase in mandate block funds.

Local Revenue +3,200

Interest increased by $3.2K to match actuals.

Fundraising and Grants +54,812

Private donations increased to match actuals by $4.8K for the GPSN Grant.

Compensation and Benefits +579,362
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Classified salaries saw an increase of $70K due to additional hiring of 4 people over the
approved budget for after school supervisors and special education aides, but this was offset by
the $128.3K savings in certificated salaries. The savings in certificated salaries was due to 1100
teachers being over budgeted by $58.9K, and the regional director salary being taken off the
MSA-SA budget. The reduction in certificated salaries also resulted in a corresponding $21.1K
savings in benefits.

Books and Supplies +554,074

The largest savings was seen in a cut to PE supplies with a S50K decrease in the forecast.
Educational software is forecasting $31K over based on actuals for Fuel Education, but some of
this is offset by a $15K decrease in custodial supplies and instructional materials and supplies.

Services and Other Operating Expenses +5269,171

Miscellaneous operating expenses that will be cut by $150K make up the bulk of the savings in
services and other operating expenses. Special education contract instructors were adjusted
for a savings of $75K, as well as an additional $24.5K decrease in professional development
tuition reimbursement expenses. District oversight fees, special education encroachment, and
substitutes were also adjusted down for a combined savings of $19.3K.

Los Angeles, CA | T: 213-622-0907 | www.edtec.com | Emeryville, CA | T: 510-663-3500
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MAGNOLIA SCIENCE ACADEMY - SAN DIEGO

Actual YTD Budget
Approved Current Budget vs. Forecast % Forecast
Jul Aug Sep Actual YTD Budget Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entittement 40,264 172 476 357,792 570,532 3,298,113 2,969,208 (328 905) 2,398,676 19%
Federal Revenue - - 1,808 1,808 125122 131,511 6,389 129,705 1%
Other State Revenues 9,957 9,957 17,993 37,907 393,481 424 437 30,955 386,530 9%
Local Revenues 444 33 - 477 78,739 78,739 - 78,262 1%
Fundraising and Grants - - - - 31,153 33,051 1898 33,051 0%
Total Revenue 50,665 182,466 377,591 610,722 | 3,926,609 3,636,046 (289,663) 3,026,224 17%
Expenses
Compensation and Benefits 83,210 180,448 174,841 438498 2,210,402 2,199,259 11,143 1,760,761 20%
Books and Supplies 1,601 3,430 6,147 11,178 144,548 127,765 16,783 116,587 9%
Services and Other Operating Expenditures 84,728 67,045 72,974 224747 1,352,286 1,424 179 (71,893) 1,199,432 16%
Depreciation 3718 5837 11,261 20,616 30,295 30,295 - 9,679 68%
Other Outflows - - - - - = - -
Total Expenses 173,256 256,550 265,224 695,030 | 3737532 3,781,498 (43,966) 3,086,458 18%
Operating Income (122,502) _ (74.093) 112,367 (84,317)) 189,077 (144552) __ (333,629) (60,235)
Fund Balance
Beginning Balance (Unaudited) 1,189,492 1,189,492
Operating Income 189,077 (144 552)
Ending Fund Balance 1,378,569 1,044,940

SUMMARY OF RESULTS

Forecasting a net loss of $144,552; this is a decrease of $333,629 from the approved budget.
Magnolia Science Academy — San Diego has a projected operating loss due to one-time expenses
(additional rent and moving costs) that will be funded by reserves.

FORECAST CHANGES

LCFF Entitlement (-5328,905)
LCFF state aid decreased by $85.6K, EPA decreased by $8.7K, and in lieu of property taxes
decreased by $234.6K all based on decrease of 45 in enrollment.

Federal Revenue +56,389
Title | increased by $6.9K, while Title Il had a minor decrease of $539. Title funding updated to
match revised entitlement per CDE.

Other State Revenue +530,955

Special education state entitlement decreased by $22.3K, and there was an additional decrease
in the state lottery revenue by $7.5K. This is offset by the $60.7K increase in mandated cost
reimbursements.

Fundraising and Grants +51,898
Private donations increased by $1.9K, higher than budgeted.

Compensation and Benefits +$11,143

Los Angeles, CA | T: 213-622-0907 | www.edtec.com | Emeryville, CA | T: 510-663-3500
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Certificated salaries increased by $24K due to half of an FTE being counted above the approved
budget, but this was offset by $30.9K decrease in classified salaries, and $4.3K in corresponding
benefits savings. The decrease in classified salaries was from salaries being over budgeted, and
not prorated based on when the employees started.

Books and Supplies +516,783

Educational software had a decrease of $3.3K, and noncapitalized equipment decreased by
$12K, after being removed from the forecast. There was a minor difference in food and student
food services, with a decrease of $1.5K.

Services and Other Operating Expenses (-$71,893)

The largest increase is in rent expenses, increasing by $77.3K. Other professional services
increased by $17.4K for TeachBoost and llluminate services, and operations and housekeeping
is forecasting higher by $8.5K. Prior year expenses (not accrued) were adjusted to actuals by
$1.1K, and there was an additional increase in other insurances fees by $1.4K. CMO fees were
adjusted for updated ADA, resulting in a decrease of $36.2K, while there is an additional $3.3K
decrease in district oversight fees.

Los Angeles, CA | T: 213-622-0907 | www.edtec.com | Emeryville, CA | T: 510-663-3500
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MERF
Actual ¥YTD Budget
Approved Current Budget vs. Forecast % Forecast
Jul Aug Sep Actual YTD Budget Forecast Forecast Remaining Spent
SUMMARY
Revenue
LCFF Entittement - - -
Federal Revenue - - -
Other State Revenues - - - - - = - -
Local Revenues 605,237 538,887 527438 | 1,671562 6,392,850 6,442 850 50,000 4771288 26%
Fundraising and Grants - 103,174 - 103,174 - 103,174 103,174 - 100%
Total Revenue 605,237 642,060 527438 | 1,774,736 | 6,392,850 6,546,024 153174 4,771,288 2%
Expenses
Compensation and Benefits 235638 219,626 243,507 598,771 3,055,489 3,093,481 (37.992) 2394710 23%
Books and Supplies 663 5,405 259 7327 70,421 65421 5,000 58,094 11%
Services and Other Operating Expenditures 155,808 278,452 189,176 623,434 2,726,775 2,969,566 (242791) 2346132 21%
Depreciation 120 120 120 360 933 933 - 573 39%
Other Outflows - 4460 (4,460) - - - - -
Total Expenses 392,227 509,064 428,602 | 1,329,893 5,853,618 6,129,401 (275,783) 4,799,508 22%
Operating Income 213,011 132,996 98,836 444843 539,232 416,623 (122,609) (28,221)
Fund Balance
Beginning Balance (Unaudited) 258,542 25§ 542
Operating Income 539,232 416,623
797,774 675,165

Ending Fund Balance

SUMMARY OF RESULTS

Forecasting a net income of $416,623; this is a decrease of $122,609 from the approved budget.

FORECAST CHANGES

Other Local Revenue +550,000
Increase of S50K based on actuals.

Fundraising and Grants +5103,174
Private donations increased to match actuals by $103.2K.

Compensation and Benefits (-537,992)
While certificated salaries are exceeding the budget by $72.2K, classified salaries have a total
savings of $39.4K, which corresponds to the $35.7K decrease in benefits.

Books and Supplies +55,000
Other food is under budget by S5K.

Services and Operating (-5242,791)
The largest increases were legal fees by $S150K, prior year expenses (not accrued) by $46.6K,
professional development by $16.9K, marketing and student recruiting for Storybook Animations
Professional

by $15K, other school programs by $9.9K, and other insurance by $7.7K.

development for tuition reimbursement, however, saw a decrease by $12.6K.
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MSA-1 Monthly Cash Balance

Projected ending cash balance at 6/30 is $1.9M
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MSA-2 Monthly Cash Balance

Projected ending cash balance at 6/30 is $423K
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MSA-3 Monthly Cash Balance

Projected ending cash balance at 6/30 is $142K
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MSA-4 Monthly Cash Balance

Projected ending cash balance at 6/30 is S650K
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MSA-5 Monthly Cash Balance

Projected ending cash balance at 6/30 is $1.1M
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MSA-6 Monthly Cash Balance

Projected ending cash balance at 6/30 is $712K
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MSA-7 Monthly Cash Balance

Projected ending cash balance at 6/30 is $925K
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MSA-8 Monthly Cash Balance

Projected ending cash balance at 6/30 is $1.3M
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MSA-SA Monthly Cash Balance

Projected ending cash balance at 6/30 is $821K
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MSA-SD Monthly Cash Balance

Projected ending cash balance at 6/30 is S710K
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MERF Monthly Cash Balance

Projected ending cash balance at 6/30 is $846K
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September 2017 Balance Sheet

MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSA-SC MSA-SD MERF Total
9/30/2017
Assets
Cash Balances $ 1970020 % 348,992 ($ 171699 |3 735,280 | $ 1189082 | 3% 689,221 | % 710,038 | $ 859975 | $ 441989 | $ - $ 1500270 | % 187,003 $ 8,803,579
Accounts Receivable (237.664) 15,427 30,462 9,955 30,216 37,595 96,911 34,970 45,698 234,113 110,195 106,412 $ 514,289
Prepaid Deposits - - - - - - 4,000 72,759 19,690 56,590 45,000 16,000 $ 214,039
Fixed Assets, Net 4,067 451 134,003 58,333 49,814 20,053 48,705 28,496 168.883 17,611,674 132.247 296,136 17,363 $22,633,158
Itercompany Receivable 536,842 144 167 14,932 203,943 103,210 400,000 - 1,980,866 16,317 38,023 49,640 3,.939.073  $ 7,427,014
Total Assets $6,336,648 | $ 642,589 | $275,427 | $ 999,001 | $1,342,561 | $1,175,522 | $ 839,445 | $3,117,453 | $18,135,368 | $460,973 | $2,001,241 | $4,265,852 $39,592,078
Liabilities & Equity
AP & Accrued Expenses % 68,516 | § 217935 | § 47632 | % 12755 | & 77249 | § 29610 | § 55197 | & 62,899 | $ 143433 | § 445890 | % 49,445 | § (68,148) $ 1,142,413
Intercompany Balances Payable 304,480 19,735 34,595 4,374 11,056 2,783 127.640 5,389 2,046,770 747,883 635,620 3,485,689 $ 7,427,014
Loans and other payables 2,800,000 - - - - - - - 8,597,965 35,646 151,806 (35,646) $11,549.771
Temporarily Restricted 166,231 108,630 113,324 123,304 70,860 54,312 52,741 57,367 133,365 85,451 185,008 - $ 1,150,684
Beginning Net Assets - Unaudited 3,588,868 800,323 532,291 906,852 1,304,695 1,492,777 959,589 3,275,704 7,743,646 (853,897) 1,063,588 439113 $20,953,549
Net Income (Loss) to Date (591,447) (504,034)| (452,416) (48,284) (121,299) (103,960) (355,722) (284,9086) (529,811) - (84,317) 444,843 $ (2,631,352)
Total Liabilities & Equity $6,336,648 $ 642,589 $275,426 $ 999,001 $1,342,561 $1,175,522 $ 839,445 $3,117,453 $18,135,368 $460,973 $2,001,241 $4,265,852 $39,592,078
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Assets
(Cash Balances
Accounts Receivable
Frepaids Deposits
Fixed Assets, Net
Intercompany Receivable
Total Assets

Liabilities & Equity
AP & Accrued Expenses
Deferred Revenue
Intercompany Balances Payvable
Loans and other payables
Temporarily Restricted
Beginning MNet Asseis
Met Income (Loss) to Date
Total Liabilities & Equity

9/30/2017 6/30/2017 YTD Change
$ 8803579 $ 8913830 110,251
514 289 4113 784 (3,509,496

214 039 380,615 166,576

22 633,158 22 829 757 195,599
7,427,014 8,707,925 (1,280,912
$39,692,078 $44.945 912 | $(5,353,834)
$ 1142413 $ 2694082 | % (1551668

- $0.00

7,427,014 8,707,925 1,280,912
11549771  $11,366,023.88 183,747
1,150,684 $1,147 480.42 3,203
20,953,549  $19473 92382 1,479,625
(2,631,352)  $1,556476.62 4 187,829
$39,692,078 $44.945 912 | $(5,353,834)
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Intercompany Balances

Total cumulative intercompany payable/receivable was $7.4M at 9/30

Due To/From All Sites (excluding CMO Fees)*

Due To

MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSA-SC  MSASD MERF Total Due To
MSA-1 12.048 6.532 2,186 . . . - 2,255 . . 281,460 304.480
MSA-2 909 8,400 1,490 3,210 - - - - - 2,420 3,305 19,735
MSA-3 - - - - - - 318 2,387 - 2,411 102,237 107,354
MSA-4 - - - - - - - 2,954 - - 1,420 4374
MSA-5 - - - - - - - - 2,857 5,233 2,966 11,056
5|MsA 6 - - - - - - - - 669 - 2,113 2,783
f MSA-7 - 914 - - - - - 001 791 - 125,034 127,640
Z|MsA-8 - - - - - - - - 2.002 - 4,387 6.389
2 |MSA-SA - - - - - - - - 14,121 - 2,032,649 2,046,770
MSA-SC - - - - - - - - - - 747 883 747,883
MSA-SD - - - - - - - - - - 635,620 635,620
MERF 5359033 131,205 - 200,267 100,000 400,000 - 1,980,548 7.820 17,582 39,575 3,412,931
Total Due From| 536,842 144 167/ 14,932 203,943 103,210 400,000 - 1,980,866 16,317 38,023 49640 3.939.073 7,427,014

Total Due To (304,480) (19,735) (107.354)  (4.374) (11.056)  (2.783) (127.640) (6,389) (2.048,770) (747.883) (635.620) (3.412,931)

Net Balance 232,362 124,433 (92,422) 199,569 92,154 397,217 (127.640) 1,974,477 (2.030,453) (709.860) (b85,980) 526,143

*This includes board approved loans and all other expenses and allocations
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Intercompany Balances

Total FY17-18 intercompany payable/receivable was $744K at 9/30

Due To/From All Sites (excluding CMO Fees)*

Due To
MSA-1 MSA-2 MSA-3 MSA-4 MSA-5 MSA-6 MSA-7 MSA-8 MSA-SA MSASC  MSASD MERF Total Due To
MSA-1 - - - - - - , - - , - E
MSA-2 909 - 8,400 1,030 - - - - - - - 10,339
MSA-3 - - - - - - 318 - - - - 318
MSA-4 - - - - - - - - - - - -
MSA-5 - - - - - - - - - - - -
5 |MSA-6 - - - - - - - - - - - -
% MSA-7 - 914 - - - - = -