MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools

Regular Board Meeting

Amended on October 11, 2017 at 4:42 PM PDT

Date and Time
Thursday October 12, 2017 at 6:00 PM PDT

Location
MSA 4: 11330 W. Graham Place, Los Angeles, CA 90064

Access to the Board Meeting: Any interested parties or community members
from remote locations may attend the meeting at the following school sites or the
addresses where the Board members are joining the meeting from:

Call In- Dial: 1.844.572.5683 Code: 1948435

e MSA-3 1254 East Helmick St. Carson, CA 90746

MSA-7 18355 Roscoe Blvd. Northridge, CA 91325

MSA-SA 2840 W. 1st St. Santa Ana, CA 92703

MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas)

819 Phillips Lane Louisville Kentucky, 40209 (Ms. Diane Gonzalez)

1363 Ridgecrest Rd Pinole CA 94564 (Mr. Serdar Orazov)

In compliance with the Americans with Disabilities Act (ADA) and upon request,
Magnolia Public Schools may furnish reasonable auxiliary aids and services to qualified
individuals with disabilities. Individuals who require appropriate alternative
modification of the agenda in order to participate in Board meetings are invited to
contact the MPS central office. If you need special assistance to attend the meeting,
please notify Barbara Torres at (213) 628-3634 x100 to make arrangements and
accommodate your disability.

Any public records relating to an agenda item for an open session of the Board which
are distributed to all, or a majority of all, of the Board members shall be available for
public inspection at 250 East 1st Street Ste 1500 Los Angeles, CA 90012.

Board Members:

Dr. Saken Sherkhanov, Chair
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas

Dr. Remzi Oten

Ms. Diane Gonzalez

Mr. Haim Beliak

Ms. Charlotte Brimmer

Ms. Sandra Covarrubias

Renewing Board Members:
Mr. Nguyen Huynh

Powered by BoardOnTrack

1 of 965



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM

Dr. Umit Yapanel, Secretary

CEO & Superintendent:
Dr. Caprice Young

Notice of Closed Session Agenda Items

Due to space limitations on the following pages of the agenda, notice of closed session

agenda items is provided here.

V. A. Conference with Legal Counsel—Anticipated Litigation

Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of

Section 54956.9: three cases

Agenda

l. Opening Items
A. Call the Meeting to Order
. Record Attendance and Guests
. Pledge of Allegiance
. Public Comments

. Approval of Agenda

m m g O W

. Approval of Amended Minutes from
Special Board Meeting- August 10,
2017

G. Approval of Amended Minutes from
Special Board Meeting- September 7,
2017

H. Approval of Minutes from Regular
Board Meeting- September 14, 2017

I. Approval of Minutes from Special Ad-
Hoc Committee (MSA SD Facility)
Meeting- September 19, 2017

Il. Consent Items

A. Approval of 2017-18 Compliance
Monitoring and Certification of Board
Compliance Review for MSA-4-8

B. Resolution to Adopt LAUSD's Suicide
Prevention Policy for Co-located Sites

C. Approval of Revisions to Staff
Evaluation Protocols

D. Approval of Certification of
Signatures Form for Charter School
Funds Distribution Authorization

E. Approval of Ratification of the Facility
Use Agreement Between MCN and
MSA-SD

F. Proposed Conflict of Interest Code
(COlI) through Fair Political Practices
Commission

I1l. Action Items

Vote
Approve
Minutes

Approve
Minutes

Approve

Minutes

Approve
Minutes

Vote

Vote

Vote

Vote

Vote

Vote

1
20

1
1
1
1
1

David

Yilmaz

David

Yilmaz

Personnel

Committee

Nanie

Montijo

Facility 10

Committee

Suat Acar 5
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A. Delegation of Agreements for General Vote Erdinc Acar 10
Contractor and Inspector on Record
for the MSA-SA Gym Project
B. MSA-8 Bell Internet Service and Vote Rasul 10
Firewall, Web Filtering Services Using Monoshev
Long Term Reserve
C. Approval of 2016-17 Unaudited Vote Kristin Dietz 5
Actuals for all MPS
D. Approval of SIS Contract with CoolSIS  Vote David 5
through August 2018. Yilmaz
E. MSA 1 Zone Variance Application RFP  Vote Suat Acar 10
Winning Bid Announcement
F. Approval of Scope Changes for MSA- Vote Facility
SA Gym/Cafeteria Construction Committee
Project
G. MSA 1 Change Order to Franco Vote Facility
Architects to Resolve Site Issues and Committee
Support Master Planning
H. Addition of a Director of Facilities/ Vote Caprice 10
General Counsel to 2017-18 Budget Young
I. Approval of Board of Director Vote Nominating 5
Membership Renewals Committee
). Approval of Addendum to Schools in Vote David 5
Action Services for 2017-18 Yilmaz
IV. Discussion Items
A. Proposal of Creation of the MPS Board Discuss Nominating/ 10
Advisory Committee Gov
Committee
B. Update on STRS Adjustments for all Discuss Nanie 10
MSA- San Diego Montijo
C. Financial Update- August 2017 Discuss Kristin Dietz 10
V. Closed Session ltems
A. Conference with Legal Counsel— Discuss Caprice 20
Anticipated Litigation: Three Cases Young
VI. Closing Items
A. Adjourn Meeting Vote
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Cover Sheet

Approval of Amended Minutes from Special Board Meeting-
August 10, 2017

Section: I. Opening Items

Item: F. Approval of Amended Minutes from Special Board Meeting-
August 10, 2017

Purpose: Approve Minutes

Submitted by:
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MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools
Minutes

Special Board Meeting

Date and Time
Thursday August 10, 2017 at 6:10 PM

Location
MPS Home Office: 250 E. 1st Street Ste. 1500 Los Angeles, CA 90012

Board members who joined remotely participated from the following locations:

* MSA-3 1254 E. Helmick St. Carson, CA 90034

* MSA-6 3754 Dunn Dr. Los Angeles, CA 90034 (Dr. Saken Sherkhanov, Ms. Diane
Gonzalez)

* MSA-7 18355 Roscoe Boulevard Northridge, CA 91325

* MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas)

* MSA-SA 2840 W. 1st St. Santa Ana, CA 92703

¢ 75 Wailea |Ike Drive, Wailea, HI, USA 96753 (Dr. Umit Yapanel)

Board Members:

Dr. Saken Sherkhanov, Chair
Dr. Umit Yapanel, Secretary
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas

Dr. Remzi Oten

Ms. Diane Gonzalez

Mr. Nguyen Huynh

Mr. Haim Beliak

CEO & Superintendent:
Dr. Caprice Young

Directors Present
D. Gonzalez (remote), N. Huynh, S. Dikbas (remote), S. Orazov, S. Sherkhanov (remote)

Directors Absent
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H. Beliak, R. Oten, U. Yapanel

Guests Present
B. Torres

l. Opening Items

A. Call the Meeting to Order

N. Huynh called a meeting of the board of directors of Magnolia Public Schools to
order on Thursday Aug 10, 2017 @ 6:58 PM at MPS Home Office: 250 E. 1st
Street Ste. 1500 Los Angeles, CA 90012.

B. Record Attendance and Guests
S. Orazov and N. Huynh participated from MPS Home Office; S. Sherkhanov and

D. Gonzalez participated from MSA-6; S. Dikbas participated from MSA-San Diego.

U. Yapanel participated from the location stated above. The other board
members were absent.

C. Pledge of Allegiance
B. Torres, Executive Assistant, led the Pledge of Allegiance.

D. Public Comments
There were no public comments.

E. Approval of Agenda
S. Orazov made a motion to approve the agenda as presented.
N. Huynh seconded the motion.
The board VOTED unanimously to approve the motion.

I1. Action Items

A. Approval of Palm Lane Letter of Intent
C.Young, Chief Executive Officer, explained the details of the letter of intent and
the process of a school turn around. She gave historical information of past
school triggers and explained both the pros and cons of taking this school. Board
members asked for feedback from MPS staff on this plan. All questions were
addressed.
S. Sherkhanov made a motion to postponed the action on the Palm Lane letter of
intent to a later date and delegated the authority to an Ad hoc committee
composed dependent of the availability of board members.
D. Gonzalez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
. Sherkhanov Aye
. Oten Absent
. Gonzalez Aye
. Orazov Aye

. Beliak Absent
. Huynh Aye
. Yapanel Absent
. Dikbas Aye

nwWCcCczITU0VLogIOTWM

B. Approval of Selected Construction Management Services for MSA Santa Ana Facility
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E. Acar, South Regional Director, presented the construction management for
MSA Santa item to the Board. He explained the bidding and selection process of
the firm and the reasons behind the staff recommendation. E. Acar explained
that Gafcon would be the construction manager for the MSA- Santa Ana project.
N. Huynh, gave his input to the Board regarding the different bidders. C. Young,
Chief Executive Officer, told the board that legal would review the contract with
the Gafcon once it was finalized. All questions were addressed by MPS staff.
N. Huynh made a motion to authorize Dr. Young, CEO and Superintendent of MPS
to approve selection of Gafcon, Inc Construction Management Services for MSA
Santa-Ana Phase Il Gymnasium and Cafeteria construction Project, negotiate and
sign contract agreement.
S. Orazov seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

. Yapanel Absent
. Dikbas Aye

D. Gonzalez Aye

N. Huynh Aye

S. Orazov Aye

H. Beliak Absent
S. Sherkhanov Aye

R. Oten Absent
u

S

. Approval of Selected Construction Management Services for MSA 1 Facility

M. Sahin, Principal of MSA- 1, presented the construction management for MSA-1
item to the Board. He explained the bidding process and the reasoning behind
choosing PrimeSource. N. Huynh, emphasized the importance of holding the
construction management companies accountable for the work they are being
delegated, that projects are being completed on time and within budget. C.
Young, explained what internal staff would be responsible for each site and
whom will be working closely with the construction managers she also mentioned
that the executive staff is searching for and internal construction manager to fill
the position of work that is currently being done my consultants. All questions
were addressed.
S. Sherkhanov made a motion to authorize Dr. Young, CEO and Superintendent of
MPS to negotiate and execute the contract with PrimeSource as Construction
Management Services Company for work associated with construction of a new
two story classroom building and associated site for Magnolia Science Academy
1, an existing 6-12 charter school in Reseda, California. The project address is
18216-18220 Sherman Way, Reseda, CA 91335.
S. Orazov seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

. Beliak Absent
. Yapanel Absent

. Sherkhanov Aye
Orazov Aye

. Dikbas Aye
. Huynh Aye
. Oten Absent
. Gonzalez Aye

UmzZzunwununczT

. Approval of Demolition Contract for MSA 1 Building
M. Sahin, Principal of MSA-1, reported out to the Board on the MSA- 1 demolition
item. He went over the RFP and bidding process and the reasons why the the
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evaluation committee was recommending Interior Demolition Inc for this project.
All questions were addressed.

N. Huynh made a motion to authorize Dr Young, CEO and Superintendent of MPS,
to negotiate and execute the contract with Interior Demolition Inc to do
abatement and demolition services for work associated with the Magnolia
Science Academy 1 (MSA1) project at 18216-18220 Sherman Way in Reseda, CA.
S. Orazov seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
R. Oten Absent
D. Gonzalez Aye
S. Dikbas Aye
U. Yapanel Absent
S. Sherkhanov Aye
H. Beliak Absent
N. Huynh Aye
S. Orazov Aye

E. Approval of Amendment of General Contractor Contract to Include Phase 1l Budget
N. Montijo, Chief Financial Officer, presented the amendment of the general
contractor for MSA San Diego item to the Board. She explained the amount that
was needed and the reasons behind it. E. Acar, Southern Regional Director, gave
more details on the project. The Board informed staff of their concerns regarding
the budget issues. Staff explained what changes will be implemented to address
their concerns and support the school. Staff addressed the questions to the best
of their knowledge, questions not addressed will be researched.

S. Sherkhanov made a motion to approve the increase in NexGen Contract
resulting from MSA San Diego Phase Il Construction Cost forecast for $2,678,441.
The MSA SD Phase Il forecast is based on the estimate received from NexGen
Building Group, plus 5% contingency allowance added, as reviewed by the
construction committee.
D. Gonzalez seconded the motion.
The board VOTED to approve the motion.

Roll Call

N. Huynh Aye
U. Yapanel Absent
S. Orazov Abstain
S. Sherkhanov Aye
H. Beliak Absent
D. Gonzalez Aye
S. Dikbas Abstain
R. Oten Absent

F. Approval of Intra Company Loan to Pay William Scottsman Contract for MSA SD
Facility Construction
N. Montijo, Chief Financial Officer, presented the temporary loan item to the
Board. She explained that the loan would be paid with the bond once it closed. All
questions were addressed.
S. Orazov made a motion to authorize a temporary inter-agency loan to cover the
purchase of modular classrooms and restrooms from William Scotsman as
approved by the Board on July 13, 2017.
N. Huynh seconded the motion.
The board VOTED unanimously to approve the motion.
Roll Call
S. Orazov Aye
U. Yapanel Absent
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. Sherkhanov Aye
. Huynh Aye
. Oten Absent

. Dikbas Aye
. Beliak Absent
. Gonzalez Aye

OITwnmo=zWw

Il1. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 10:15 PM.

Respectfully Submitted,
S. Sherkhanov
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Cover Sheet

Approval of Amended Minutes from Special Board Meeting-
September 7, 2017

Section: I. Opening Items

Item: G. Approval of Amended Minutes from Special Board Meeting-
September 7, 2017

Purpose: Approve Minutes

Submitted by:
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MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools
Minutes

Special Board Meeting

Date and Time
Thursday September 7, 2017 at 7:00 PM

Location
Teleconference: Dial:1.844.572.5683 Code: 1948435

Board members that participated remotely joined from the following locations:
Call In- Dial: 1.844.572.5683 Code: 1948435

* MPS Central Office: 250 E. 1st St. Ste 1500 Los Angeles, CA 90012 (Ms. Charlotte
Brimmer, Dr. Saken Sherkhanov)

e MSA-2 17125 Victory Blvd. Lake Balboa (Ms. Sandra Covarrubias)

* MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas)

* 5113 Babette Ave Los Angeles, CA 90066 (Ms. Diane Gonzalez)

* 449 36th Street #2 Brooklyn, NY 11232 (Mr. Nguyen Huynh)

* 9715 Lockford St. LA, CA 90035 (Rabbi Haim Beliak)

Board Members:

Dr. Saken Sherkhanov, Chair
Dr. Umit Yapanel, Secretary
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas

Dr. Remzi Oten

Ms. Diane Gonzalez

Mr. Nguyen Huynh

Mr. Haim Beliak

Ms. Charlotte Brimmer

Ms. Sandra Covarrubias

CEO & Superintendent:
Dr. Caprice Young

Directors Present
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C. Brimmer (remote), D. Gonzalez (remote), H. Beliak (remote), N. Huynh (remote), S.
Covarrubias (remote), S. Dikbas (remote), S. Sherkhanov (remote)

Directors Absent
R. Oten, S. Orazov, U. Yapanel

l. Opening Items

A. Call the Meeting to Order
S. Sherkhanov called a meeting of the board of directors of Magnolia Public
Schools to order on Thursday Sep 7, 2017 @ 7:10 PM at Teleconference:
Dial:1.844.572.5683 Code: 1948435.

B. Record Attendance and Guests
Please refer to attendance information stated above.

C. Public Comments
There were no public comments.

D. Approval of Agenda
S. Sherkhanov made a motion to approve the agenda as presented.
C. Brimmer seconded the motion.
The board VOTED unanimously to approve the motion.

Il. Action Items

A. Approval of 2017-18 Fiscal Policies and Procedures Manual
N. Montijo, Chief Financial Officer, explained the changes that were made to the
Financial Policy Manual. She addressed all board member's questions on this
item.
C. Brimmer made a motion to approve the revisions on the Financial Policy
Manual as presented and to direct staff to have legal sign-offs documented on
policies moving forward.
S. Sherkhanov seconded the motion.
The board VOTED to approve the motion.

Roll Call
N. Huynh Abstain
H. Beliak Aye
S. Orazov Absent
S. Dikbas Abstain
U. Yapanel Absent
D. Gonzalez Aye
C. Brimmer Aye
S. Covarrubias Aye
R. Oten Absent
S. Sherkhanov Aye

B. Approval of MSA 4 and MSA 5 Petition Language
C. Young, Chief Executive Officer, informed the Board of the work California
Charter Schools Association (CCSA) has led in order to support multiple charter
schools with their petition renewals, specifically regarding the District Required
Language (DRL) that LAUSD is proposing. She explained that CCSA along with
multiple charter school leaders have spoken about the alternate language that
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may be used to replace the LAUSD proposed DRL. MPS Board members and MPS
staff spoke in depth about the required and the alternative language. Staff
addressed all questions.

S. Sherkhanov made a motion to state that the board is in favor of using
an alternative language to replace the District Required Language regarding the
OIG investigation, facilities and adoption of LAUSD policies that have been sent
previously to the MPS Board members for MSA 4 and MSA 5 petitions being
submitted to Los Angeles Unified School District. .
D. Gonzalez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call

. Brimmer Aye
. Covarrubias Aye

N. Huynh Aye

U. Yapanel Absent
S. Sherkhanov Aye

S. Dikbas Aye

D. Gonzalez Aye

S. Orazov Absent
H. Beliak Aye

R. Oten Absent
C

S

C. Approval of Change Order for Whillock Contract for MSA SD
N. Montijo, Chief Financial Officer, explained that the change order would cover
utility fees that were not budgeted. She addressed all Board member questions.
C. Brimmer made a motion to approve the payment of the change order
submitted by Whillock Contracting, Inc. The contract addition is to “shut down,
disconnect and cap sewer, water, gas and electric, fire alarm, intrusion, clock and
pass bell systems of 7 portable buildings" at the new site.
D. Gonzalez seconded the motion.
The motion did not carry.

. Dikbas Aye
. Covarrubias Aye

Roll Call

H. Beliak Abstain
N. Huynh Aye

R. Oten Absent
C. Brimmer Aye

U. Yapanel Absent
D. Gonzalez Aye

S. Orazov Absent
S. Sherkhanov Aye

S

S

I11. Information Items

A. MyOn Contract
K. Jackson, Chief Academic Officer, informed the board that MyOn is an already a
board approved vendor and this item is to inform them that MSA 4 will now be
joining the other Magnolia Academies in making use of these services. This was
and information item, no actions were taken.

IV. Closing Items

A. Adjourn Meeting
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There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:10 PM.

Respectfully Submitted,
S. Sherkhanov
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Cover Sheet

Approval of Minutes from Regular Board Meeting-
September 14, 2017

Section: I. Opening Items

Item: H. Approval of Minutes from Regular Board Meeting- September
14, 2017

Purpose: Approve Minutes

Submitted by:
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MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools
Minutes

Regular Board Meeting

Date and Time
Thursday September 14, 2017 at 6:00 PM

Location
MSA 6: 3754 Dunn Dr. Los Angeles, CA 90034

Board Members who attended remotely joined from the following locations:
* MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas)
* 449 36th Street #2 Brooklyn, NY 11232 (Mr. Nguyen Huynh)

Board Members:

Dr. Saken Sherkhanov, Chair
Dr. Umit Yapanel, Secretary
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas

Dr. Remzi Oten

Ms. Diane Gonzalez

Mr. Nguyen Huynh

Mr. Haim Beliak

Ms. Charlotte Brimmer

Ms. Sandra Covarrubias

CEO & Superintendent:
Dr. Caprice Young

Directors Present
C. Brimmer, D. Gonzalez, H. Beliak, N. Huynh (remote), S. Covarrubias, S. Sherkhanov,
U. Yapanel

Directors Absent
R. Oten, S. Dikbas, S. Orazov
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I. Opening Items

A. Call the Meeting to Order
S. Sherkhanov called a meeting of the board of directors of Magnolia Public
Schools to order on Thursday Sep 14, 2017 @ 7:10 PM at MSA 6: 3754 Dunn Dr.
Los Angeles, CA 90034.

B. Record Attendance and Guests
Please refer to board attendance information reported above.

C. Public Comments
There were no public comments.

D. Approval of Agenda
U. Yapanel made a motion to approve the agenda as presented.
D. Gonzalez seconded the motion.
The board VOTED to approve the motion.

Roll Call
R. Oten Absent
S. Orazov Absent
N. Huynh Aye
C. Brimmer  Abstain
D. Gonzalez Aye
S. Sherkhanov Aye
H. Beliak Aye
U. Yapanel Aye
S. Covarrubias Aye
S. Dikbas Absent

E. Approval of Minutes from the Special Board Meeting- September 7, 2017
H. Beliak made a motion to approve minutes from the Special Board Meeting on
09-07-17 with the changes stated.

S. Sherkhanov seconded the motion.
The board VOTED unanimously to approve the motion.

F. Approval of Minutes from the Regular Board Meeting- August 10, 2017
H. Beliak made a motion to approve minutes from the Regular Board Meeting on
08-10-17 as presented.

S. Sherkhanov seconded the motion.
The board VOTED unanimously to approve the motion.

G. Approval of Minutes from the Special Board Meeting- August 10, 2017
H. Beliak made a motion to approve minutes from the Special Board Meeting on
08-10-17 as presented.

S. Sherkhanov seconded the motion.
The board VOTED unanimously to approve the motion.

Il. Consent Items
A. Approval of NWEA Contract for 2017-18 for all MPS
S. Sherkhanov made a motion to approve the annual renewal of NWEA MAP and

payment of invoice for the 2017-2018 school year, the item was approved under
Consent Agenda.
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C. Brimmer seconded the motion.
The board VOTED unanimously to approve the motion.

B. Approve Train of Thought as a Vendor and Approval of the MOU
S. Sherkhanov made a motion to approve Train for Thought as a vendor for all
MPS for 2017-18 and approve its Memorandum Of Understanding for Magnolia
Science Academy 3 for the 2017-2018 school year, this item was approved under
Consent Agenda.
C. Brimmer seconded the motion.
The board VOTED unanimously to approve the motion.

C. Approval of 2016-17 Unaudited Actuals for all MPS
H. Beliak made a motion to discuss this item at the next Regular or Special board
meeting.
S. Sherkhanov seconded the motion.
The board VOTED to approve the motion.

. Dikbas Absent

. Yapanel made a motion to move the 2016-17 Unaudited Actuals for all MPS
approval from Consent Agenda to a discussion item at this meeting.

H. Beliak seconded the motion.

The board VOTED unanimously to approve the motion.

Roll Call
R. Oten Absent
S. Orazov Absent
C. Brimmer Aye
S. Sherkhanov Aye
S. Covarrubias Aye
N. Huynh Aye
H. Beliak Aye
D. Gonzalez Aye
U. Yapanel No
S
U

Roll Call

S. Covarrubias Aye

H. Beliak Aye

N. Huynh Aye

R. Oten Absent
D. Gonzalez Aye

S. Orazov Absent
S. Sherkhanov Aye

C. Brimmer Aye

S. Dikbas Absent
U. Yapanel Aye

K. Dietz, EdTec Representative, presented the unaudited financials to the Board

with input from N. Montijo, Chief Financial Officer. The Board and staff discussed
these reports at length. Approval of the unaudited financials was postponed for
the next board meeting.

Ill. Action Items

A. Approval of Ratification of MSA SD STRS Payment
MPS staff explained to the Board the ratification of MSA San Diego STRS
payment. K. Dietz, EdTec Representative, explained that in the beginning of the
opening of the schools contracts were from August to July and one month
overlapped to the following fiscal year causing some of these issues. The issues
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and penalties from 2010-17 have been addressed. The Board requested an
itemized break down of the actions that were taken by employee and by year.

U. Yapanel made a motion to approve the ratification payment as presented and
direct staff to present a detailed report in October that states what MPS is paying
CalSTRS, and the details of this payment and a plan of action. .

C. Brimmer seconded the motion.

The board VOTED unanimously to approve the motion.
Roll Call

. Gonzalez Aye
. Brimmer Aye

N. Huynh Aye

S. Dikbas Absent
U. Yapanel Aye

S. Sherkhanov Aye

S. Orazov Absent
H. Beliak Aye

S. Covarrubias Aye

R. Oten Absent
D

C

IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:25 PM.

Respectfully Submitted,
S. Sherkhanov
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Cover Sheet

Approval of Minutes from Special Ad-Hoc Committee (MSA
SD Facility) Meeting- September 19, 2017

Section: I. Opening Items

Item: I. Approval of Minutes from Special Ad-Hoc Committee (MSA SD
Facility) Meeting- September 19, 2017

Purpose: Approve Minutes
Submitted by:
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MAGNOLIA

EDUCATIONAL & RESEARCH

FOUNDATION

Magnolia Public Schools
Minutes

Special Ad Hoc Committee Meeting

Date and Time
Tuesday September 19, 2017 at 6:00 PM

Location
Teleconference Dial: 1.844.572.5683 Code: 1948435

Board members who attended the meeting remotely attended from the following
locations:

* 9715 Lockford St. LA, CA 90035 (Rabbi Haim Beliak)

* 7528 Yarmouth Ave. Reseda, CA 91335 (Dr. Saken Sherkhanov)

* 683 East Loyola Avenue, Carson, CA 90746 (Ms. Charlotte Brimmer)

MPS Ad-Hoc Committee Members:
Dr. Saken Sherkhanov

Ms. Charlotte Brimmer

Mr. Haim Beliak

CEO & Superintendent:
Dr. Caprice Young

Notice of Closed Session Agenda Items
Due to space limitations on the following pages of the agenda, notice of closed session agenda
items is provided here.

Il B. Conference with Legal Counsel—Anticipated Litigation
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9: one case

Committee Members Present
C. Brimmer, H. Beliak, S. Sherkhanov

Committee Members Absent
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None

I. Opening Items

A. Call the Meeting to Order
S. Sherkhanov called a meeting of the Ad-Hoc Committee committee of Magnolia
Public Schools to order on Tuesday Sep 19, 2017 @ 6:07 PM at Teleconference
Dial: 1.844.572.5683 Code: 1948435.

B. Record Attendance and Guests
All board members were present on the call.

C. Approval of Agenda
H. Beliak made a motion to Approve the agenda.
S. Sherkhanov seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call
S. Sherkhanov Aye
H. Beliak Aye

C. Brimmer Aye
Il. Closed Session Items

A. Public Announcement of Closed Session Item(s)
S. Sherkhanov informed the public that committee members would go into
Closed Session to discuss the items on the agenda.

B. Conference with Legal Counsel- Anticipated Litigation
Committee members discussed this in Closed Session.

C. Public Announcement of Actions Taken During Closed Session
S. Sherkhaov, reported out that no action was taken during Closed Session.

I1l. Action Items

A. Approval of Change Order for MSA-San Diego Facility Project
H. Beliak made a motion to accept the change order as reviewed by the MPS
attorney, not to exceed $168,000.
S. Sherkhanov seconded the motion.
The committee VOTED to approve the motion.
Roll Call
C. Brimmer No
S. Sherkhanov Aye
H. Beliak Aye

IV. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:55 PM.

Respectfully Submitted,
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S. Sherkhanov
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Cover Sheet

Approval of 2017-18 Compliance Monitoring and
Certification of Board Compliance Review for MSA-4-8

Section: Il. Consent Items

Item: A. Approval of 2017-18 Compliance Monitoring and Certification
of Board Compliance Review for MSA-4-8

Purpose: Vote

Submitted by:

Related Material: |l A MSA 4-8 Compliance Monitoring Forms.pdf
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item # Agenda # 11 A

Date: October 12,2017

To: Magnolia Board of Directors

From: Caprice Young, Ed.D., CEO & Superintendent

Staff Lead: David Yilmaz, Chief Accountability Officer

RE: Approval of Compliance Monitoring and Certification of Board
) Compliance Review for MSA 4-8

Proposed Board Recommendation

I move that the board approve the 2017-18 Compliance Monitoring and Certification of Board
Compliance Review for MSA 4-8.

Background
This is an annual item that the Board needs to approve for LAUSD authorized MPS schools.

LAUSD requires that each charter school get this certification approved by their board and
submit it along with approved board agenda and minutes. This document certifies that the charter
school meets all compliance requirements indicated on the document. The school principals and
the Home Office ensure the compliance items are met. The Board Chair needs to sign each
certification upon Board review and approval.

Budget Implications

N/A

How Does This Action Relate/Affect/Benefit All MSAs?

It is part of the Board’s fiduciary governance responsibility to ensure that MPS charter schools
comply with all applicable laws and other requirements as indicated on the attached forms.

Name of Staff Originator:
David Yilmaz, Chief Accountability Officer

Attachments
= Compliance Monitoring and Certification of Board Compliance Review 2017-18 (one for
each MSA-4-8)

\
250 E. 1 Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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COMPLIANCE MONITORING AND
CERTIFICATION OF BOARD COMPLIANCE REVIEW
2017-2018*

School Name: MAGNOLIA SCIENCE ACADEMY-4

LAUSD Loc. Code: 8011

Compliance Requirements®

Supporting
Documentation

SCHOOL
ADMIN.
COMPLIAN
T

SCHOOL
ADMIN.
REQUIREMEN
T IN PROCESS

BOARD
CERTIFICATIO
N

BY
MARCH 2018

1. The charter school maintains timely and current
verification of criminal background and TB
clearances for all employees (including substitutes,
part-time staff, and temporary employees) and
contracting entities (service providers, vendors, and
independent contractors). See, €.8., CA Ed. Code §
47605(b)(5)(F); CA Ed. Code §§ 45122.1 and
45125.1; CA Ed. Code § 49406.

Documentation that
the school has at
least one DOJ-
confirmed Custodian
of Records

L

Completed and
signed “Certification
of Clearances,
Credentialing and
Mandated Reporter
Training 2017-
2018” form

Completed and
signed “Criminal
Background
Clearance
Certification” for
each faculty and
staff member to
certify criminal
background
clearance prior to
employment

Certification of
timely DOJ and TB
clearances by all
contracting entities

Documentation of
compliance with
applicable volunteer
clearance
requirements,
including
tuberculosis (TB)
risk
assessment/clearance
requirements under
AB 1667

2. Teachers of core/college preparatory subjects

For each certificated

Page 1 of 8
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(including but not limited to English language arts,
social studies, science, and mathematics) hold an EL
Certification and a valid Commission on Teacher
Credentialing Certificate, permit, or other
documents equivalent to that which a teacher in
other public schools would be required to hold per
federal and state law, ESSA. See Ed. Code §
47605(1);

staff member:
Credential(s)
appropriate for the
position(s) to which
the person has been
assigned

Master schedule that
shows all
assignment(s) of
each certificated
staff member

2a. The administration and board have a system in place

for reporting applicable employee misconduct to the
Commission on Teacher Credentialing.

Internal human
resources procedures

The Charter Schools Division has been provided
with, and parents have access to, the school’s most
current contact information for each Governing
Board member and the 2017-2018 Board meetings
calendar. See current District Required Language
Jor Independent Charter School Petitions (New and
Renewal) and Material Revisions (DRL).

Accurate and
updated school
contact information

Accurate and
updated list/roster of
Governing Board
members and contact
information

Calendar of
Governing Board
meeting dates and
location(s)

Charter school complies with the pre- and post-
lottery and enrollment forms guidelines. See_
Admissions Requirements and Materials (August
2011).

Lottery form and
enrollment packet

Charter school shall ensure that staff receives annual
training on the charter school’s health, safety,
and emergency procedures, and shall maintain a
calendar for, and conduct, emergency response drills
for students and staff including, but not limited to:

a. Health, Safety and Emergency Preparedness
Plan (School Safety Plan) (see, e.g., CAEd
Code 32280-32289)

b. Child Abuse Mandated Reporter training (see
AB 1432 (2014); Ed. Code § 44691; Penal Code
§ 11165.7)

c. Blood borne Pathogens training (see 8 CCR §
5193)

d. Pupil Suicide Prevention Policy, AB 2246
(2016) , schools serving grades 7-12 only

Comprehensive
Health, Safety, and
Emergency Plan

Documentation of
emergency drills and
preparedness
training

Documentation of
timely and compliant
Child Abuse
Mandated Reporter
training

Documentation of
annual Blood borne
Pathogens training

Page 2 of 8
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Documentation of
Pupil Suicide
Prevention Policy
training (schools
serving grades
7-12 only)

Co-location Charters only- The school
administrator and governing board acknowledges
and understands that the independent charter school
follows applicable District policy, including the
District School Safety Plan, as a co-location school.

Participation in
District and site
level co-location
meetings

Review of Policy
Bulletin-5532

Meeting with local
district site principal
for additional
information and
questions

The charter school has either implemented the
LAUSD English Learner Master Plan or updated
and implemented its own master plan in accordance
with English Language Master Plan requirements.
See current DRL and 2017-2018 Welcome Letter.

EL Certification
Form

EL Master Plan has
been updated (if the
school has not
adopted the LAUSD
EL Master Plan)

The charter school's schoo! climate and student
discipline systems and procedures align with
LAUSD’s Discipline Foundation Policy and
School Climate Bill of Rights. See current DRL.

Description of the
school-wide student
behavior and
discipline system
that aligns with
Discipline
Foundation Policy
and School Climate
Bill of Rights

Evidence of the
tiered behavior
intervention,
alternatives to
suspension, and
school positive
behavior support that
the school provides

Charter School shall maintain all data involving
placement, tracking, and monitoring of student
suspensions, expulsions, and reinstatements, and
make such outcome data readily available to the
LAUSD upon request. The charter school submits
student suspension and expulsion data to the Office
of Data and Accountability on a monthly basis. See

Monthly suspension
and
expulsion reports

Page 3 of 8
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current DRL.

10. Charter School ensures that any and all school Parent Student X L] ]
communications, including the Parent Student Handbook
Handbook, are consistent with the provisions of
school’s approved charter as well as applicable law
(e.g.,. translated for 15% and above languages)
11. The charter school’s occupancy and use of facilities | Current and X L] []
shall be in compliance with applicable building appropriate
codes, standards and regulations adopted by the city Certificate of
and/or county agencies responsible for building and | Occupancy or
safety standards, and the Americans with Disability equivalent;
Act. See Ed. Code § 47610; current DRL. documentation of
compliance with
fire-life-safety
requirements; other
required
documentation (for
any school site not
located on District
property)
12. The charter school complies with all federal and Board meeting X L] ]
state laws related to public entities, including, but agendas and minutes
not limited to: for the past 12
¢ Ralph M. Brown Act, Gov. Code §§ 54950- months
54963
o Political Reform Act, Gov. Code §§ 81000- Verification of & D ]
91015 compliant public ’
e Public Records Act, Gov. Code §§ 6250- posting of Board
6276.48 agendas, including
on the school
See current DRL. website
Evidence of Brown X |:] L]
Act training
Forms 700 IZI D EI
School policy for X L] ]
responding to Public
Records Act requests
13. The charter school ensures that its Articles of Corporate papers, ] []
Incorporation are current and appropriate for the including any and all
operation of the charter school. Articles of
Incorporation (initial
documents and any
subsequent
amendments), for
entities affiliated
with the charter
school
14. By-laws are current and consistent with approved X

Current and signed

Page 4 of 8
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charter, Governing Board-approved, and signed by
the Governing Board secretary.

Board-approved
bylaws

15. The charter school meets the provisions of [See “Fiscal X
eligibility and/or is a participant of state and federal | Review” in the
programs and/or grants, which may include but Annual
not limited to, the following: Title I, II, III, and Performance-Based
other programs, child nutrition programs, Prop 20 — | Oversight Visit
State Lottery, Education Protection Act, Special Preparation Guide
Education §56000, SB 740, and all other federal and | for list of
state programs in which the charter school documentation to be
participates. provided to the CSD
Fiscal Team)
16. The charter school implements its own Uniform The governing board =
Complaint Procedure policies and procedures with has reviewed the
appropriate corresponding forms and documents, school’s:
readily available to stakeholders at the school site e UCP
and on the school’s website, that are compliant with policies
federal and state requirements., Seg, €.g., guidance e UCP
provided at http://www.cde.ca.gov/re/cp/uc/
procedures
e UCP forms
17. The charter school, as a recipient of federal Local School X
reimbursement for the National School Wellness Policy,
Lunch/Breakfast program and/or as a school on including evidence
District property, has adopted a Local School of stakeholder input
Wellness Policy. See Healthy, Hunger Free Kids in the development
Act of 2010 (Public Law 111-296); Child of the policy and
Nutrition and WIC Reauthorization Act of 2004. annual progress
report
Note: Even if the charter school is not participating
in the National School Lunch or Breakfast program,
and is not located on District property, development
and adoption of an equivalent Wellness Policy likely
would benefit the school and its students.
18. The governing board oversees the development of Documentation of =
and approves/adopts the stakeholder engagement stakeholder
process, goals, actions, measurable outcomes, and engagement,
expenditures in the school’s Local Control including Board
Accountability Plan (LCAP) and annual updates in Meeting Agendas,
consultation with teachers, staff, administrators, Board Minutes, and
parents, and students. See Ed. Code § 47606.5. LCAP
19. The charter school ensures compliance with the Documentation of X

LAUSD’s Keeping Parents Informed: Charter
Public School Transparency Resolution of
January 12, 2016, which includes documents
available both manually and electronically, and if
the charter school occupies a building on the
AB300 list (seismic safety survey), it has posted

discussion by the
Governing Board
including Board
Meeting Agendas
and Board Minutes
and review that

Page 5 of 8
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a notice of such status in its main office.

documentation is
available both
manually and
electronically

20.

The charter school ensures that it is in compliance
with all applicable state law regarding homeless and
foster youth, including but not limited to the
provisions of AB 379 (2015) and Chapter 5.5
(commencing with Section 48850) of Part 27 of
Division 4 of Title 2 of the Education Code, as
amended from time to time.

Documentation of
compliance with the
requirements, which
may include but is
not limited to, the
name of the charter
school’s designee
and the partial credit
policy, if applicable

21.

Schools Serving Grade 9 only: The charter school
complies with all applicable requirements of the
California Mathematics Placement Act of 2015)

Documentation of
the adoption of the
charter school’s
established policy in
compliance with the
California
Mathematics
Placement Act of
2015, including the
Board Meeting
Agendas and Board
Minutes

22.

The charter school complies with all applicable
requirements of AB 2246: Pupil Suicide Prevention
Policies. (For schools with pupils in grades 7 to 12.)

Documentation of
the adoption of the
charter school’s
policy established in
compliance with the
AB 2246, including
the Board Meeting
Agendas and Board
Minutes

23.

For High Schools Only: The charter school has
obtained WASC accreditation and UCOP Doorways
Course Approval

Charter school
approvals are listed
on thec WASC
website and UCOP
Doorways website

CERTIFICATION OF SCHOOL ADMINISTRATOR’S

Page 6 of 8
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COMPLIANCE REVIEW

(by end of 7th week of school)

The undersigned hereby certifies that, on 9/18/17 the School Administrator of
Date(s)

MAGNOLIA SCIENCE ACADEMY-4
Name of Charter School
reviewed the school’s compliance related policies, systems, and procedures.

LISA ROSS (@/ 0?/ ZQ/ /[

Printed Name of School Administrator ¢ of School Ad ator Dafle Signed

Page 7 of 8
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CERTIFICATION OF BOARD COMPLIANCE REVIEW

***hefore March 16, 2018

The undersigned hereby certifies that, on vo/liz) 2017 , the Governing Board of
Date(s)
MAGRSLLA Jcigace ACroeY  — Yy

Name of Charter School
reviewed the school’s compliance related policies, systems, and procedures.**

Printed Name of Governing Board Chair ~Signature of Governing Board Chair Date Signed

**  Please attach the relevant Board agenda(s) approved minutes for the meeting(s) and agenda

approving the minutes at which the Board has reviewed the school’s compliance with the items listed
above.

#%x% For your awareness, beginning in the 2018-2019 school year, the governing board’s certification
review will be due to the CSD in December 2018.

Page 8 of 8

Powered by BoardOnTrack

33 of 965



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM

COMPLIANCE MONITORING AND
CERTIFICATION OF BOARD COMPLIANCE REVIEW
2017-2018*

School Name:

MAGNOLIA SCIENCE ACADEMY-5

LAUSD Loc. Code: 8012

Compliance Requirements*

Supporting
Documentation

SCHOOL
ADMIN.
COMPLIANT

SCHOOL
ADMIN.
REQUIREMENT
IN PROCESS

BOARD
CERTIFICATION
BY
MARCH 2018

1. The charter school maintains timely and current
verification of eriminal background and TB
clearances for all employees (including substitutes,
part-time staff, and temporary employees) and
contracting entities (service providers, vendors, and
independent contractors). See, e.g., CA Ed. Code §
47605(b)(5)(F); CA Ed. Code §§ 45122.1 and
45125.1; CA Ed. Code § 49406.

Documentation that
the school has at
least one DOJ-
confirmed Custodian
of Records

X

g

O

Completed and
signed “Certification
of Clearances,
Credentialing and
Mandated Reporter
Training 2017-
2018” form

Completed and
signed “Criminal
Background
Clearance
Certification” for
each faculty and staff
member to certify
criminal background
clearance prior to
employment

Certification of
timely DOJ and TB
clearances by all
contracting entities

Documentation of
compliance with
applicable volunteer
clearance
requirements,
including
tuberculosis (TB)
risk
assessment/clearance
requirements under
AB 1667

Page 1 of 8
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Compliance Requirements* Supporting ST “ADmIN. CERTICATION
E s Documentation | comruant | MR les™ | waneraors
Teachers of core/college preparatory subjects For each certificated
(including but not limited to English language arts, | staff member:
social studies, science, and mathematics) hold an EL. | Credential(s)

Certification and a valid Commission on Teacher
Credentialing Certificate, permit, or other
documents equivalent to that which a teacher in
other public schools would be required to hold per
federal and state law, ESSA. See Ed. Code §
47605(1);

appropriate for the
position(s) to which
the person has been
assigned

X

g

O

Master schedule that
shows all
assignment(s) of
each certificated
staff member

2a. The administration and board have a system in place

for reporting applicable employee misconduct to the
Commission on Teacher Credentialing.

Internal human
resources procedures

The Charter Schools Division has been provided
with, and parents have access to, the school’s most
current contact information for each Governing
Board member and the 2017-2018 Board meetings
calendar. See current District Required Language
Jfor Independent Charter School Petitions (New and
Renewal) and Material Revisions (DRL).

Accurate and
updated school
contact information

Accurate and
updated list/roster of
Governing Board
members and contact
information

Calendar of
Governing Board
meeting dates and
location(s)

Charter school complies with the pre- and post-
lottery and enrollment forms guidelines. See

Admissions Requirements and Materials (August
2011).

Lottery form and
enrollment packet

Charter school shall ensure that staff receives annual

training on the charter school’s health, safety,

and emergency procedures, and shall maintain a

calendar for, and conduct, emergency response drills

for students and staff including, but not limited to:

a. Health, Safety and Emergency Preparedness
Plan (School Safety Plan) (see, e.g., CA Ed
Code 32280-32289)

Comprehensive
Health, Safety, and
Emergency Plan

Documentation of
emergency drills and
preparedness training

Documentation of
timely and compliant

b. Child Abuse Mandated Reporter training (see Child Abuse X J O
AB 1432 (2014); Ed. Code § 44691; Penal Code | Mandated Reporter
§ 11165.7) training
Page 2 of 8

Powered by BoardOnTrack

35 of 965



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM

Compliance Requirements*

Supporting
Documentation

SCHOOL
ADMIN.
COMPLIANT

SCHOOL
ADMIN.
REQUIREMENT
IN PROCESS

BOARD
CERTIFICATION
BY
MARCH 2018

c. Blood borne Pathogens training (see 8 CCR §
5193)

d. Pupil Suicide Prevention Policy, AB 2246
(2016) , schools serving grades 7-12 only

Documentation of
annual Blood borne
Pathogens training

X

O

U

Documentation of
Pupil Suicide
Prevention Policy
training (schools
serving grades
7-12 only)

Co-location Charters only- The school
administrator and governing board acknowledges
and understands that the independent charter school
follows applicable District policy, including the
District School Safety Plan, as a co-location school.

Participation in
District and site level
co-location meetings

Review of Policy
Bulletin-5532

X O O
Meeting with local
district site principal
for additional
information and
questions
The charter school has either implemented the EL Certification
LAUSD English Learner Master Plan or updated | Form = ] O
and implemented its own master plan in accordance
with English Language Master Plan requirements. EL Master Plan has
See current DRL and 2017-2018 Welcome Letter. been updated (if the
school has not X O O
adopted the LAUSD
EL Master Plan)
The charter school’s school climate and student Description of the

discipline systems and procedures align with
LAUSD’s Discipline Foundation Policy and
School Climate Bill of Rights. See current DRL..

school-wide student
behavior and
discipline system
that aligns with
Discipline
Foundation Policy
and School Climate
Bill of Rights

Evidence of the
tiered behavior
intervention,
alternatives to
suspension, and
school positive
behavior support that
the school provides

Page 3 of 8
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state laws related to public entities, including, but

not limited to:

e Ralph M. Brown Act, Gov. Code §§ 54950-
54963

e Political Reform Act, Gov. Code §§ 81000-
91015

e Public Records Act, Gov. Code §§ 6250-
6276.48

See current DRL.

agendas and minutes
for the past 12
months

Compliance Requirements* Supporting SAC];]B?&I“ stHl\('I)I?‘JI.J CER’]I‘;I(I)??(?ADTION
e Documentation | comruant | ®i%proces” | wanc zuns
9. Charter School shall maintain all data involving Monthly suspension
placement, tracking, and monitoring of student and
suspensions, expulsions, and reinstatements, and | expulsion reports
make such outcome data readily available to the
LAUSD upon request. The charter school submits
student suspension and expulsion data to the Office X O ]
of Data and Accountability on a monthly basis. See
current DRL.
10. Charter School ensures that any and all school Parent Student
communications, including the Parent Student Handbook
Handbook, are consistent with the provisions of X ] ]
school’s approved charter as well as applicable law
(e.g.,. translated for 15% and above languages)
11. The charter school’s occupancy and use of facilities | Current and
shall be in compliance with applicable building appropriate
codes, standards and regulations adopted by the city | Certificate of
and/or county agencies responsible for building and | Occupancy or
safety standards, and the Americans with Disability | equivalent;
Act. See Ed. Code § 47610; current DRL. documentation of
compliance with
fire-life-safety X U u
requirements; other
required
documentation (for
any school site not
located on District
property)
12. The charter school complies with all federal and Board meeting

Verification of
compliant public
posting of Board
agendas, including
on the school
website

Evidence of Brown
Act training

X

O]

O

Forms 700

X

O

O

School policy for
responding to Public
Records Act requests
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SCHOOL BOARD

: . 4 Supporting SCHOOT ADMIN. CERTIFICATION
Compliance Requirements Docihentation L ADMIY., REQUIREMENT | BY
13. The charter school ensures that its Articles of Corporate papers,
Incorporation are current and appropriate for the including any and all
operation of the charter school. Articles of
Incorporation (initial
documents and any
subsequent & O u
amendments), for
entities affiliated
with the charter
school
14. By-laws are current and consistent with approved Current and signed
charter, Governing Board-approved, and signed by | Board-approved = | O
the Governing Board secretary. bylaws
15. The charter school meets the provisions of eligibility | [See “Fiscal
and/or is a participant of state and federal Review” in the
programs and/or grants, which may include but Annual
not limited to, the following: Title I, II, III, and Performance-Based
other programs, child nutrition programs, Prop 20 — | Oversight Visit -
State Lottery, Education Protection Act, Special Preparation Guide X O O
Education §56000, SB 740, and all other federal and | for list of
state programs in which the charter school documentation to be
participates. provided to the CSD
Fiscal Team]
16. The charter school implements its own Uniform The governing board
Complaint Procedure policies and procedures with has reviewed the
appropriate corresponding forms and documents, school’s:
readily available to stakeholders at the school site e UCP policies
and on the school’s website, that are compliant with e UCP = 0 0
federal and state requirements., See, e.g., guidance
. procedures
provided at http://www.cde.ca.gov/re/cp/uc/
e UCP forms
17. The charter school, as a recipient of federal Local School
reimbursement for the National School Wellness Policy,
Lunch/Breakfast program and/or as a school on including evidence
District property, has adopted a Local School of stakeholder input
Wellness Policy. See Healthy, Hunger Free Kids in the development
Act 0of 2010 (Public Law 111-296); Child Nutrition | of the policy and
and WIC Reauthorization Act of 2004. annual progress
report X O O
Note: Even if the charter school is not participating
in the National School Lunch or Breakfast program,
and is not located on District property, development
and adoption of an equivalent Wellness Policy likely
would benefit the school and its students.
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Compliance Requirements* Supporting “ADNIN. A | ceRTiFiCATION
g ot Documentation | cowrunvr | “OHSNEY | 2y,
18. The governing board oversees the development of | Documentation of
and approves/adopts the stakeholder engagement | stakeholder
process, goals, actions, measurable outcomes, and engagement,
expenditures in the school’s Local Control including Board X 0 ]
Accountability Plan (LCAP) and annual updates in | Meeting Agendas,

consultation with teachers, staff, administrators,
parents, and students. See Ed. Code § 47606.5.

Board Minutes, and
LCAP

19.

The charter school ensures compliance with the
LAUSD’s Keeping Parents Informed: Charter
Public School Transparency Resolution of
January 12, 2016, which includes documents
available both manually and electronically, and if
the charter school occupies a building on the
AB300 list (seismic safety survey), it has posted
a notice of such status in its main office.

Documentation of
discussion by the
Governing Board
including Board
Meeting Agendas
and Board Minutes
and review that
documentation is
available both
manually and
electronically

20.

The charter school ensures that it is in compliance
with all applicable state law regarding homeless and
foster youth, including but not limited to the
provisions of AB 379 (2015) and Chapter 5.5
(commencing with Section 48850) of Part 27 of
Division 4 of Title 2 of the Education Code, as
amended from time to time.

Documentation of
compliance with the
requirements, which
may include but is
not limited to, the
name of the charter
school’s designee
and the partial credit
policy, if applicable

21.

Schools Serving Grade 9 only: The charter school
complies with all applicable requirements of the
California Mathematics Placement Act of 2015)

Documentation of
the adoption of the
charter school’s
established policy in
compliance with the
California
Mathematics
Placement Act of
2015, including the
Board Meeting
Agendas and Board
Minutes

22.

The charter school complies with all applicable
requirements of AB 2246: Pupil Suicide Prevention
Policies. (For schools with pupils in grades 7 to 12.)

Documentation of
the adoption of the
charter school’s
policy established in
compliance with the
AB 2246, including
the Board Meeting
Agendas and Board
Minutes
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SCHOOL BOARD

. i Supportin SCHOOR
Compliance Requirements* D e s ADMIN. | peobimenimNr | Y
ocumentation COMPLIANT | 0 bR 0CESS MARCH 2018

23. For High Schools Only: The charter school has Charter school
obtained WASC accreditation and UCOP Doorways | approvals are listed
Course Approval on the WASC

website and UCOP

Doorways website X O O

CERTIFICATION OF SCHOOL ADMINISTRATOR’S
COMPLIANCE REVIEW

(by end of 7th week of school)

The undersigned hereby certifies that, on 9/18/17 the School Administrator of
Date(s)

MAGNOLIA SCIENCE ACADEMY-5

Name of Charter School
reviewed the school’s compliance related policies, systems, and procedures.

Z

BRAD PLONKA 7 @\ P Ui/ ?
Printed Name of School Administrator £7 Signature oPSchool Administrator Dite Signed

Page 7 of 8
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CERTIFICATION OF BOARD COMPLIANCE REVIEW

***hefore March 16, 2018

The undersigned hereby certifies that, on jo/12 /201 , the Governing Board of
Date(s)

Magno\'ia Scence A(ﬂéemjws

Name of Charter School
reviewed the school’s compliance related policies, systems, and procedures.**

Printed Name of Governing Board Chair Signature of Governing Board Chair Date Signed

**  Please attach the relevant Board agenda(s) approved minutes for the meeting(s) and agenda
approving the minutes at which the Board has reviewed the school’s compliance with the items listed
above.

E T

For your awareness, beginning in the 2018-2019 school year, the governing board’s certification
review will be due to the CSD in December 2018.

Page 8 of 8
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COMPLIANCE MONITORING AND
CERTIFICATION OF BOARD COMPLIANCE REVIEW
2017-2018*

School Name: MAGNOLIA SCIENCE ACADEMY-6

LAUSD Loc. Code: 8013

Compliance Requirements*®

—éugpm'iing
'l)ucu_mcn!ation

SCHOoL

ADMIN.
COMPLIANT

SCHOO0L
ADMIN,
REQUIREMENT
IN PROCESS

TOARD
CERTIFICATION
ny

MARCH 2008

. The charter school maintains timely and current
verification of criminal background and TB
clearances for all employees (including substitutes,
part-time staff, and temporary employees) and
contracting entities (service providers, vendors, and
independent contractors). See, e.g., CA Ed. Code §
47605(b)(5)(F); CA Ed. Code §§ 45122.1 and
45125.1; CA Ed. Code § 49406.

Documentation that
the school has at
least one DOJ-
confirmed Custodian
of Records

O

O

Completed and
signed “Certification
of Clearances,
Credentialing and
Mandated Reporter
Training 2017-
2018” form

Completed and
signed “Criminal
Background
Clearance
Certification” for
each faculty and staff
member to certify
criminal background
clearance prior to

| employment

Certification of
timely DOJ and TB
clearances by all

contracting entities

Documentation of
compliance with
applicable volunteer
clearance
requirements,
including
tuberculosis (TB)
risk
assessiment/clearance
requirements under
AB 1667

Page 1 of 8
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Compliance Requirements*

Teachers of core/college preparatory subjects
(including but not limited to English language arts,
social studies, science, and mathematics) hold an EL
Certification and a valid Commission on Teacher
Credentialing Certificate, permit, or other
documents equivalent to that which a teacher in
other public schools would be required to hold per
federal and state law, ESSA. See Ed. Code §
47605(1);

2a. The administration and board have a system in place

for reporting applicable employee misconduct to the
Comimnission on Teacher Credentialing.

The Charter Schools Division has been provided
with, and parents have access to, the school’s most
current contact information for each Governing
Board member and the 2017-2018 Board meetings
calendar. See current District Required Language
for Independent Charter School Petitions (New and
Renewal) and Material Revisions (DRL).

Charter school complies with the pre- and post-_
lottery and enrollment forms guidelines. See
Admissions Requirements and Materials (August
2011).

Charter school shall ensure that staff receives annual
training on the charter school’s health, safety,
and emergency procedures, and shall maintain a
calendar for, and conduct, emergency response drills
for students and staff including, but not limited to:

a. Health, Safety and Emergency Preparedness
Plan (School Safety Plan) (see, e.g., CA Ed
Code 32280-32289)

b. Child Abuse Mandated Reporter training (see
AB 1432 (2014); Ed. Code § 44691; Penal Code
§11165.7)

~assigned

| information

Supporting senoot | SN | cenmeaiios
u Documentation SOUVLIANY l{:ri):::l'::(bll.szl nmn'(l::] 18
For each certificated
staff member:
Credential(s)
appropriate for the X U ]

position(s) to which
the person has been

Master schedule that
shows all
assignment(s) of
each certificated
staff member

Internal human
resources procedures

Accurate and
updated school
contact information

Accurate and
updated list/roster of
Governing Board
members and contact
Calendar of
Governing Board
meeting dates and
location(s)

X] O [J
X U Ll
¥ L [J

Lottery form and
enrollment packet

Comp;ah_ensive
Health, Safety, and

_Emergency Plan

Documentation of
emergency drills and
_preparedness training

Documentation of
timely and compliant
Child Abuse
Mandated Reporter
training

Page 2 of 8
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Compliance Requirements*

Sul_)p()rting
Docu men!nlio_n

SCHOOL
ADMIN.
REQUIREMENT
IN PROCESS

BOARD

CERTIPICATION

By
MARCI 2018 |

c. Blood borne Pathogens training (see 8 CCR §
5193)

d. Pupil Suicide Prevention Policy, AB 2246
(2016) , schools serving grades 7-12 only

Documentation of
annual Blood borne
Pathogens training

O

O

Documentation of
Pupil Suicide
Prevention Policy
training (schools
serving grades
7-12 only)

Co-location Charters only- The school
administrator and governing board acknowledges
and understands that the independent charter school
follows applicable District policy, including the
District School Safety Plan, as a co-location school.

Participation in
District and site level
co-location meetings

Review of Policy
Bulletin-5532

Meeting with local
district site principal
for additional
information and
questions

The charter school has either implemented the
LAUSD English Learner Master Plan or updated
and implemented its own master plan in accordance
with English Language Master Plan requirements.
See current DRL and 2017-2018 Welcome Letter.

EL Certification
Form

EL Master Plan has
been updated (if the
school has not
adopted the LAUSD
EL Master Plan)

The charter school’s school climate and student

discipline systems and procedures align with
LAUSD’s Discipline Foundation Policy and
School Climate Bill of Rights. See current DRL,

Description of the
school-wide student
behavior and
discipline system
that aligns with
Discipline
Foundation Policy
and School Climate
Bill of Rights
Evidence of the
tiered behavior
intervention,
alternatives to
suspension, and
school pasitive
behavior support that

| the school provides |
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T scnoot, |

TUOARD |

. i " Supporting RGO, ADMIN, CERTIFICATION
Copipliancs Requirements Documentation | comminr | “OHNET |0,
9. Charter School shall maintain all data involving Monthly suspension
placement, tracking, and monitoring of student and
suspensions, expulsions, and reinstatements, and | expulsion reports
make such outcome data readily available to the
LAUSD upon request. The charter school submits =
student suspension and expulsion data to the Office i (I ]
of Data and Accountability on a monthly basis. See
current DRL.
10. Charter School ensures that any and all school Parent Student ]
communications, including the Parent Student Handbook
Handbook, are consistent with the provisions of X OJ 0
school’s approved charter as well as applicable law
| (e.g.,. translated for 15% and above languages) B
11. The charter school’s occupancy and use of facilities | Current and
shall be in compliance with applicable building appropriate
codes, standards and regulations adopted by the city | Certificate of
and/or county agencies responsible for building and | Occupancy or
safety standards, and the Americans with Disability | equivalent;
Act. See Ed. Code § 47610; current DRL. documentation of
compliance with
fire-life-safety X [ L]
requirements; other
required
documentation (for
any school site not
located on District
- _ _property)
12. The charter school complies with all federal and Board meeting

state laws related to public entities, including, but

not limited to:

e Ralph M. Brown Act, Gov. Code §§ 54950-
54963

¢ Political Reform Act, Gov. Code §§ 81000-
91015

e Public Records Act, Gov, Code §§ 6250-
6276.48

See current DRL.

agendas and minutes
for the past 12
months

Verification of
compliant public
posting of Board

Records Act requests ‘

Page 4 of 8
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agendas, including &
on the school

website - i
Evidence of Brown -,
Act training
Forms 700 ]
School policy for |
responding to Public |

O

O

O
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PO S S - Supporting SO0l l \zl:!\(lll(l:] [iHll‘lul(:"l\(!t:"l'lfln\l
3 Compliance Requirements* i Documentation | ‘:(;;:’;‘I"lk‘N,l MEQUIREMENT | #Y
13. The charter school ensures that its Articles of Corporate papers,
Incorporation are current and appropriate for the including any and all
operation of the charter school. Articles of
Incorporation (initial
documents and any =
subsequent U [
amendments), for
entities affiliated
with the charter
_ B | school
14. By-laws are current and consistent with approved Current and signed
charter, Governing Board-approved, and signed by | Board-approved 4 O 1
~ the Governing Board secretary. | bylaws
15. The charter school meets the provisions of eligibility | [See “Fiscal
and/or is a participant of state and federal Review” in the
programs and/or grants, which may include but Annual
not limited to, the following: Title 1, 11, 111, and Performance-Based
other programs, child nutrition programs, Prop 20 — | Oversight Visit
State Lottery, Education Protection Act, Special Preparation Guide X U I
Education §56000, SB 740, and all other federal and | for list of
state programs in which the charter school documentation to be
participates. pravided to the CSD
Fiscal Team]
16. The charter school implements its own Uniform The governing board a
Complaint Procedure policies and procedures with has reviewed the
appropriate corresponding forms and documents, school’s:
readily available to stakeholders at the school site e UCP policies ‘
and on the school’s website, that are compliant with e UCP 5 O ]
federal and state requirements., See, e.g., guidance procedures
provided at http://www.cde.ca.gov/re/cp/uc/ e UCP forms
17. The charter school, as a recipient of federal Local School
reimbursement for the National School Wellness Policy,
Lunch/Breakfast program and/or as a school on including evidence
District property, has adopted a Local School of stakeholder input
Wellness Policy. See Healthy, Hunger Free Kids in the development
Act of 2010 (Public Law 111-296); Child Nutrition | of the policy and
and WIC Reauthorization Act of 2004. annual progress
report X O [
Note: Even if the charter school is not participating
in the National School Lunch or Breakfast program,
and is not located on District property, development
and adoption of an equivalent Wellness Policy likely
would benefit the school and its students.
Page 5 of 8
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8. The governing board oversees th;aei)rment of

Compliance Requirements*

Supporting
Documentation

SCHOOo0,
ADDIN,

COMPLIANT

SCHOOL
ADMIN,
REQUIREMEN)
IN PROMCESS

HOARD
CERTIFICATION

___MARCH pAITE ]

and approves/adopts the stakeholder engagement
process, goals, actions, measurable outcomes, and
expenditures in the school’s Local Control
Accountability Plan (LCAP) and annual updates in
consultation with teachers, staff, administrators,
parents, and students. See Ed. Code § 47606.5.

Documentation of
stakeholder
engagement,
including Board
Meeting Agendas,
Board Minutes, and
LCAP

O

]

19,

21.

22.

The charter school ensures compliance with the
LAUSD’s Keeping Parents Informed: Charter
Public School Transparency Resolution of
January 12, 2016, which includes documents
available both manually and electronically, and if
the charter school occupies a building on the
AB300 list (seismic safety survey), it has posted
a notice of such status in its main office.

20. The charter school ensures that it is in compliance

with all applicable state law regarding homeless and
foster youth, including but not limited to the
provisions of AB 379 (2015) and Chapter 5.5
(commencing with Section 48850) of Part 27 of
Division 4 of Title 2 of the Education Code, as
amended from time to time.

Schools Serving Grade 9 only: The charter school
complies with all applicable requirements of the
California Mathematics Placement Act of 2015)

The charter school complies with all applicable
requirements of AB 2246: Pupil Suicide Prevention
Policies. (For schools with pupils in grades 7 to 12.)

Documentation of
discussion by the
Governing Board
including Board
Meeting Agendas
and Board Minutes
and review that
documentation is
available both
manually and
electronically

Documentation of
compliance with the
requirements, which
may include but is
not limited to, the
name of the charter
school’s designee
and the partial credit

_policy, if applicable

Documentation of
the adoption of the
charter school’s
established policy in
compliance with the
California
Mathematics
Placement Act of
2013, including the
Board Meeting
Agendas and Board
Minutes
Documentation of
the adoption of the
charter school’s
policy established in
compliance with the
AB 2246, including
the Board Meeting
Agendas and Board
Minutes
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S e === I o ) SCIHOOL. HOARD

- A X Supporting ool ABMIN, CERTIICATION
| Cm_npli.mte Requirements* Documentation T o prolieneer | S, |
23. For High Schools Only: The charter school has Charter school '
obtained WASC accreditation and UCOP Doorways | approvals are listed
Course Approval on the WASC f
website and UCOP
Doorways website | Ll Ll

CERTIFICATION OF SCHOOL ADMINISTRATOR’S
COMPLIANCE REVIEW

(by end of 7th week of school)

The undersigned hereby certifies that, on 9/18/17 the School Administrator of
Date(s)

MAGNOLIA SCIENCE ACADEMY-6
Name of Charter School T "

reviewed the school’s compliance related policies, systems, and procedures.

JOHN TERZI )1 é{\ 918 (17
Printed Name of School Administrator Signature of Squyal Administentor | DateSigned |

Page 7 of 8
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—_— - - = = — - — e

CERTIFICATION OF BOARD COMPLIANCE REVIEW

***hefore March 16,2018

The undersigned hereby certifies that, on to/v2 /2617 , the Governing Board of
Date(s)

Magnotie. Sclenca  Frardemy - 2

Name of Charter School
reviewed the school’s compliance related policies, systems, and procedures.**

Printed Name of Governing Beard Chair ] ] Signature of Guverning Board Chair o | Date Signed

#%  Please attach the relevant Board agenda(s) approved minutes for the meeting(s) and agenda

approving the minutes at which the Board has reviewed the school’s compliance with the items listed
above.

#%% For your awareness, beginning in the 2018-2019 school year, the governing board’s certification
review will be due to the CSD in December 2018.
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COMPLIANCE MONITORING AND
CERTIFICATION OF BOARD COMPLIANCE REVIEW
2017-2018*

School Name: MAGNOLIA SCIENCE ACADEMY-7

LAUSD Loc. Code: 8014

Compliance Requirements*

Supporting
Documentation

scnoo,
ADMIN,
COMPLIANT

[ sanoon |

ADMIN.
REQUIREMENT
IN PROCESS

BOARD
CERTIFICATION
BY
MARCGH 2018

1. The charter school maintains timely and current
verification of criminal background and TB
clearances for all employees (including substitutes,
part-time staff, and temporary employees) and
contracting entities (service providers, vendors, and
independent contractors). See, e.g., CA Ed. Code §
47605(b)(5)(F); CA Ed. Code §§ 45122.1 and
45125.1; CA Ed. Code § 49406.

_Eompleted and

Documentation that
the school has at
least one DOJ-
confirmed Custodian
of Records

<

O

a

signed “Certification
of Clearances,
Credentialing and
Mandated Reporter
Training 2017-
2018” form

Completed and
signed “Criminal
Background
Clearance
Certification” for
each faculty and staff
member to certify
criminal background
clearance prior to
employment

Certification of
timely DOJ and TB
clearances by all

contracting entities

Documentation of
compliance with
applicable volunteer
clearance
requirements,
including
tuberculosis (TB)
risk
assessment/clearance
requirements under
AB 1667

Page 1 of 8
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AB 1432 (2014); Ed. Codc § 44691; Penal Code
§ 11165.7)

Mandated Reporter

training

Page 2 0f 8
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2. Teachers of core/college preparatory subjects For each certificated
(including but not limited to English language arts, | staff member:
social studies, science, and mathematics) hold an EL | Credential(s)
Certification and a valid Commission on Teacher appropriate for the >4 O ]
Credentialing Certificate, permit, or other position(s) to which
documents equivalent to that which a teacher in the person has been
other public schools would be required to hold per assigned
federal and state law, ESSA. See Ed. Code § Master schedule that
47605(1); shows all
assignment(s) of 7 '
each certificated A .
staff member
2a. The administration and board have a system in place Internal human
for reporting applicable employee misconduct to the | resources procedures [ ] ]
Commission on Teacher Credentialing.

‘3. The Charter Schools Division has been provided Accurate and ]
with, and parents have access 10, the school’s most | updated school (<] ] ]
current contact information for cach Governing contact information i
Board member and the 2017-2018 Board meetings | Accurate and
calendar. See current District Required Language | updated list/roster of
Jor Independent Charter School Petitions (New and | Governing Board X ] ]
Renewal) and Material Revisions (DRL). members and contact

information
Calendar of n
Governing Board
meeting dates and B [ u
: { location(s) B !
4. Charter school complies with the pre- and post- Lottery form and
lottery and enrollment forms guidelines. See enrollment packet
Admissions Requirements and Materials (August X ] ]
2011).
5. Charter school shall ensure that staff receives annual | Comprehensive
training on the charter school’s health, safety, Health, Safety, and X J ]
and emergency procedures, and shall maintain a Emergency Plan i
calendar for, and conduct, emergency response drills | Documentation of (G
for students and staff including, but not limited to: emergency drills and <] ] ]
a. Health, Safety and Emergency Prcparedness preparedness traming.
Plan (School Safety Plan) (see, ¢.g., CA Ld Documentation of
Code 32280-32289) timely and compliant
b. Child Abuse Mandated Reparter training (scc Child Abuse 54 ] ]
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6.

The charter school has either implemented the

innce i s e Supporting S ADMIN. CERTINICATION
Compliance Requirements Dicinentaiton co’?-w.mm' mwoumAIENT | W
c. Blood borne Pathogens training (see 8 CCR-§ Documentation of
5193) annual Blood borne
d. Pupil Suicide Prevention Policy, AB 2246 Pathogens training <] ] O

(2016) , schools serving grades 7-12 only

Co-location Charters only- The school
administrator and governing board acknowledges
and understands that the independent charter school
follows applicable District policy, including the
District School Safety Plan, as a co-location school.

Documentation of
Pupil Suicide
Prevention Policy
training (schools
serving grades

7-12 only)

Participation in
District and site level
co-location meetings

Review of Policy
Bulletin-5532

Meeting with local
district site principal
for additional
information and
questions

LAUSD English Learner Master Plan or updated
and implemented its own master plan in accordance
with English Language Master Plan requirements.
See current DRL and 2017-2018 Welcome Letter.

The charter school’s school climate and student

discipline systems and procedures align with
LAUSD’s Discipline Foundation Policy and
School Climate Bill of Rights. See current DRL.

EL Certification
Form

| EL Master Plan has

been updated (if the
school has not
adopted the LAUSD
_EL Master Plan)

Description of the
school-wide student
behavior and
discipline system
that aligns with
Discipline
Foundation Policy
and School Climate
‘Bill of Rights
Evidence of the
tiered behavior
intervention,
alternatives to
suspension, and
school positive
behavior support that
the school provides
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Compliance Requirements*

"10. Charter School ensures that any and all school

12. The charter school complies with all federal and

Charter School shall maintain all data involving
placement, tracking, and monitoring of student
suspensions, expulsions, and reinstatements, and
make such outcome data readily available to the
LAUSD upon request. The charter school submits
student suspension and expulsion data to the Office
of Data and Accountability on a monthly basis. See
current DRL.

Supporting
Documentation

SCNOoL
ADMIN,
(f_ﬂh!ll'!.l.& NT

SCHODL,

ADMIN.
REQUIREMERT
INFHOUESS

BOAIRD
CERTIFICA TION
n
MARCH 201K

Monthly suspension
and
expulsion reports

communications, including the Parent Student
Handbook, are consistent with the provisions of
school’s approved charter as well as applicable law
(e.g.,. translated for 15% and above languages)

"11. The charter school’s occur_Jéncy and use of facilities

shall be in compliance with applicable building
codes, standards and regulations adopted by the city
and/or county agencies responsible for building and
safety standards, and the Americans with Disability
Act. See Ed. Code § 47610; current DRL.

Parent Student
Handbook

Current and
appropriate
Certificate of
Occupancy or
equivalent;
documentation of
compliance with
fire-life-safety
requirements; other
required
documentation (for
any school site not
located on District

property)

state laws related to public entities, including, but

not limited to:

e Ralph M. Brown Act, Gov. Code §§ 54950-
54963

e Political Reform Act, Gov. Code §§ 8§1000-
91015

e Public Records Act, Gov. Code §§ 6250-
6276.48

See current DRL.

Board meeting
agendas and minutes
for the past 12
months

Verification of
compliant public
posting of Board
agendas, including
on the school
website -
Evidence of Brown
Act training

Forms 700

School policy for
responding to Public
| Records Act requests
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scioo |

HoARD

i SCHOOL O LT
Compliance Requirements* 1)03(::::::2:;::::?0“ o ;J\\?Ipll.lllrﬂl R.fgi,'::%:,;‘&m : '::I':::,:I ::"
13. The charter school ensures that its Articles of Corporate papers,
Incorporation are current and appropriate for the including any and all
operation of the charter school. Articles of
Incorporation (initial
documents and any -
subsequent ] Ol O
amendments), for
entities affiliated
with the charter
- B _ school -
14. By-laws are current and consistent with approved Current and signed
charter, Governing Board-approved, and signed by | Board-approved > [] O
the Governing Board secretary. _ - bylaws !
15. The charter school meets the provisions of eligibility | [See “Fiscal
and/or is a participant of state and federal Review” in the
programs and/or grants, which may include but Annual
not limited to, the following: Title I, I1, III, and Performance-Based
other programs, child nutrition programs, Prop 20 — | Oversight Visit 5 0 0
State Lottery, Education Protection Act, Special Preparation Guide =
Education §56000, SB 740, and all other federal and | for list of
state programs in which the charter school documentation to be
participates. provided to the CSD
Fiscal Team]
16. The charter school implements its own Uniform The governing board
Complaint Procedure policies and procedures with has reviewed the
appropriate corresponding forms and documents, school’s:
readily available to stakeholders at the school site ¢ UCP policies
and on the school’s website, that are compliant with e UCP 5 ] O
federal and state requirements., See, e.g., guidance dures =
ided at http://www.cde.ca.gov/re/cp/uc/ proce
provi e UCP forms
17. The charter school, as a recipient of federal Local School
reimbursement for the National School Weliness Policy,
Lunch/Breakfast program and/or as a school on including evidence
District property, has adopted a Local School of stakeholder input
Wellness Policy. See Healthy, Hunger Free Kids in the development
Act 0f 2010 (Public Law 111-296); Child Nutrition | of the policy and
and WIC Reauthorization Act of 2004. annual progress
report X O ]
Note: Even if the charter school is not participating
in the National School Lunch or Breakfast program,
and is not located on District property, development
and adoption of an equivalent Wellness Policy likely
would benefit the school and its students,
Page 5 of 8
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Compliance Requirements*

'18. The gdverlling board oversees the dével‘o_pr_nen?of

and approves/adopts the stakeholder engagement
process, goals, actions, measurable outcomes, and
expenditures in the school’s Local Control
Accountability Plan (LCAP) and annual updates in
consultation with teachers, staff, administrators,
parents, and students. See Ed. Code § 47606.5.

Supporting
Docnmentation

SCH001,
ADMIN,
COMPLIANT

STHOQOL
ADMIN,
REQUIREMENT
INTROCESS

noARD

CERTIFICATION
uy

MARCH 2048

Documentation of
stakeholder
engagement,
including Board
Meeting Agendas,
Board Minutes, and
LCAP

=

O

19.

21.

22.

The charter school ensures compliance with the
LAUSD’s Keeping Parents Informed: Charter
Public School Transparency Resolution of
January 12, 2016, which includes documents
available both manually and electronically, and if
the charter school occupies a building on the
AB300 list (seismic safety survey), it has posted
a notice of such status in its main office.

. The charter school ensures that it is in compliance

with all applicable state law regarding homeless and
foster youth, including but not limited to the
provisions of AB 379 (2015) and Chapter 5.5
{(commencing with Section 48850) of Part 27 of
Division 4 of Title 2 of the Education Code, as
amended from time to time.

Schools Serving Grade 9 only: The charter school
complies with all applicable requirements of the
California Mathematics Placement Act of 2015)

The charter school complies with all applicable
requirements of AB 2246: Pupil Suicide Prevention
Policies. (For schools with pupils in grades 7 to 12.)

Documentation of
discussion by the
Governing Board
including Board
Meeting Agendas
and Board Minutes
and review that
documentation is
available both
manually and

| electronically

Documentation of
compliance with the
requirements, which
may include but is
not limited to, the
name of the charter
school’s designee
and the partial credit
policy, if applicable

Documentation of
the adoption of the
charter school’s
established policy in
compliance with the
California
Mathematics
Placement Act of
2015, including the
Board Meeting
Agendas and Board
Minutes -
Documentation of
the adoption of the
charter school’s
policy established in
compliance with the
AB 2246, including
the Board Meeting
Agendas and Board

Minutes
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A Ee SCHooL. | woakn |
Compliance Requirements* 4 3UPparting o U] CEr e ATioN
Documentation COMPLIANT! || I PRocESS | MarCiizois

23. For High Schools Only: The charter school has Charter school
obtained WASC accreditation and UCOP Doorways | approvals are listed ;
Course Approval on the WASC |

website and UCOP

Doorways website D ! D |

CERTIFICATION OF SCHOOL ADMINISTRATOR’S
COMPLIANCE REVIEW

(by end of 7th week of school)

The undersigned hereby certifies that, on 9/18/17 - the School Administrator of
Date(s)

MAGNOLIA 5CIENCE ACADEMY-7

Name of Charter School o
reviewed the school’s compliance related policies, systems, and procedures.
p By p

Pt T \ & ‘, o
FATIH METIN [;é/ e W Lt 1118/ 2009
Printed Name ol School Administrator = Signaturc of School Administrafor T |7 Date Signed

(i

Page 7 of 8
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CERTIFICATION OF BOARD COMPLIANCE REVIEW

***hefore March 16, 2018

The undersigned hereby certifies that, on 1012/ 2017 , the Governing Board of
Date(s)

Magaatia  Jeience ademy - 7

Name of Charter School
reviewed the school’s compliance related policies, systems, and procedures.**

Printed Name of Governing Board Chair Signature of Governing Board Chair Date Signed

**  Please attach the relevant Board agenda(s) approved minutes for the meeting(s) and agenda

approving the minutes at which the Board has reviewed the school’s compliance with the items listed
above.

#%% For your awareness, beginning in the 2018-2019 school year, the governing board’s certification
review will be due to the CSD in December 2018.

Page 8 of 8
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COMPLIANCE MONITORING AND
CERTIFICATION OF BOARD COMPLIANCE REVIEW
2017-2018*

School Name:

MAGNOLIA SCIENCE ACADEMY-8 (BELL)

LAUSD Loc. Code: 5166

Compliance Requirements®

Supporting
Documentation

| COMPLIANT

SCHOOL
N

SCHOOL BOARD
ADMIN. CERTIFICATION
REQUIREMENT |

I, The charter school maintains timely and current
verification of criminal background and TB
clearances for all employees (including substitutes,
part-time staff, and temporary employees) and
contracting enlities (service providers, vendors, and
independent contractors). See, e.g., CA Ed. Code §
47605(b}5)F); CA Ed. Code §§ 45122.1 and
45125.1. CA Ed. Code § 49406.

2018" form

Documentation that
the school has at
least one DOJ-
confirmed Custodian

_of Records

2]

BY
INPROCESS = MARCH91% |

mey O

Completed and

signed “Certification |
of Clearances, |
Credentialing and
Mandated Reporter
Training 2017-

Completed and
signed “Criminal
Background
Clearance
Certification™ for
each faculty and

| staff member to

certify criminal
background
clearance prior to

cmployment

Certification of
timely DOJ and TB
clearances by all

contracting entities

Documentation of
compliance with
applicable voluntecr
clearance
requircments,
including I
tuberculosis (TB)
risk
assessment/clearance |
requirements under ‘
AB 1667

Page 1 0f 8
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BOAKD 1
CERTIFICATION
8y
MARCH 2018

9

| 2a.

ud

v

] SCHOOL. SCHO0L
Complience Requirements* Di“ﬂ':::::;ﬁn | et .f:,mm
I'eachers ot core/college preparatory subjects For cach cenificated | ]
{including but not limited to English language arts, | statt member; l
social studies. science, and mathematics) hold an EL | Credential(s) |
Centification and a valid Commission on Teacher  appropriate for the X O
Credentialing Certiticate. permit. or other position(s) to which

documents equivalent to that which a teacher in the person has been
other public schools would be required to hold per  assigned

federal and state law. ESSA. See Ed. Code § Master schedule that
4760501 shows all '
assignment(s) of
cach certificated
staff member

Internal human

I'he administration and board have a svstem in place
resources procedures

for reporting applicable emplovee misconduct to the
Commission on Teacher Credentialing,

The Charter Schools Division has been provided Accurate and :
with, and parents have access 1o, the school's most updated school

current contact information for each Governing __contact information

Board member and the 2017-2018 Board meetings | Accurate and

calendar. Sce current District Required Language | updated listroster off

for Independent Charter School Petitions (New and  Governing Board

Renewal) and Material Revisions tDRL;, members and contact
. information

a

Calendar of
Governing Board ‘
meeling dates and

| location(s}

O

Charter school complies with the pre- and post- Lottery form and
lottery and enroliment forms guidelines. See enroliment packet
Admissions Requirements and Marerials (August

O

Powered by BoardOnTrack

2011). ,
Charter school shall ensure that staff receives annual = Comprehensive | 1
training on the charter school’s health, safety, Health, Safety. and IZI " a ]
and emergency procedures, and shall maintaina  Emergency Plan ‘ n | |
calendar for. and conduct, emergency response drills | Documentation of 1
for students and staff including. but not limited to: emergeney drills and x ! 0 0
a. Health, Safety and Emergency Preparedness preparedness

Plan (School Safety Plan) (see. e.g., CA Ed training

Code 32280-32289) Documentation of ! =
b.  Child Abuse Mandated Reporter training (sce timely and compliant 'F |

AB 1432 (2014); Ed. Code § 44691: Penal Code | Child Abuse EEmt| O

§ 11165.7) Mandated Reporter | |

training
Page 2 of 8
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. : : | Supporting | sqoor | GG TIFICATION
Compliance Requirements bRt J .. motmE |
c. Blood borne Pathogens training (see 8 CCR §  Documentation of | |
5193) annual Blood borne i
d. Pupil Suicide Prevention Policy, AB 2246 Pathogens training X I O .
(2016) , schools serving grades 7-12 only _
Documentation of i
Pupil Suicide :
Prevention Policy
training (schools & , O O
serving grades !
. ) 7-12 only) | |
6. Co-location Charters only- The school Participation in ' j
administrator and governing board acknowledges District and site level
and understands that the independent charter school | co-location meetings l
tollows applicable District policy, including the 3 ,
District School Safety Plan, as a co-location school. | Review of Policy ‘
Bulletin-5532 52 O | O
Meeting with local |
district site principal I '|
for additional | [
information and [
| _ _ _|_questions ol |
7. The charter school has either implemented the EL Certification
1LAUSD English Learner Master Plan or updated | Form i r O 0O

and implemented its own master plan in accordance

with English Language Master Pian requirements. " EL Master Plan has

See current DRL and 2017-2018 Welcome Letter. been updated (if the
school has not
adopted the LAUSD
EL Master Plan) !

8. The charter school’s school climate and student Description of the |
discipline systems and procedures align with school-wide studem
LAUSD’s Discipline Foundation Policy and | behavior and
School Climate Bill of Rights. See current DRL discipline system

that aligns with
Discipline

Foundation Policy

and School Climate
Bill of Rights

Evidence of the |
tiered behavior f
intervention. '
alternatives to
suspension, and
school positive
behavior support that
the school provides

Page 3of 8
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= 'a' 1008 scioor. | BOARD
Compliance Requirements* ! bnpportin? ABMIR | T o
| Documentation | comriany | M0 PROCESS MARCH 2018 |

Charter School shall maintain all data involving

Monthly suspension

placement, tracking, and monitoring of student and
suspensions, expulsions, and reinstatements, and | expulsion repons
make such outcome data readily available to the

LAUSD upon request. The charter school submits

student suspension and expulsion data to the OfTice

of Data and Accountability on a monthly basis. See

current DRL.

. Charter School ensures that any and all school

Parent Student

communications, including the Parent Student Handbook
Handbook. arc consistent with the provisions of
school’s approved charter as well as applicable law

€.

g... translated for |5% and above languages)
I1. The charter school’s occupancy and use of facilities = Current and

shall be in compliance with applicable building appropriate
codes, standards and regulations adopted by the city | Centificate of
and/or county agencies responsible for building and | Occupancy or
safety standards, and the Americans with Disability | equivalent:

Act. See Ed. Code § 47610; current DRL.

. The charter school complies with all federal and Board meeting

documentation of
compliance with
fire-life-safety
requirements; other
required
documentation (for
any school sile not
located on District

property)

state Jaws related to public entities, including, but | agendas and minutes

not limited to:

for the past 12

Ralph M. Brown Act, Gov. Code §§ 54950- months

54963

Political Reform Act, Gov. Code §§ 81000- Verification of

91015 compliant public

Public Records Act. Gov. Codc §§ 6250- posting of Board

6276.48 agendas, including
on the school

See current DRL. | website

rr—— e

Evidence of Brown
Act training

' Forms 700

% O
X | 0O

" School policy for
responding to Public
Records Act requests

O

O

O g O
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SCHOOI. BOARD

- | Supporting SCROOL | pym CERTIFW ATION
Compliance Requ_irem_enn | Documentation 1 o oy |
13. The charter school ensures that its Articles of Corporate papers, |
Incorporation are current and appropriate for the including any and all
operation of the charter school. Articles of

Incorporation (initial .
documents and am

subsequent = 0 O
amendments). for
entities afliliated
with the charter

_ - L . school | ]

14, By-laws are current and consistent with approved Current and signed |
charter, Governing Board-approved. and signed by | Board-approved & ] O ' !
the Governing Board secretary. B bylaws = |

15. The charter school meets the provisions of eligibility ' [See “Fiscal .’
and/or is & participant of state and federal Review™ in the
programs and/or grants, which may include but Annual ' i
not limited to. the following: Title L. II. 111. and Pertormuance-Based I '
other programs, child nutrition programs. Prop 20 —  Oversight Visit = | ] ' 0
State L.ottery, Education Protection Act. Special Preparation Guide
Education §56000. SB 740, and all other federal and | for list of l
state programs in which the charter school documentation to be
participates. provided to the CSD ]

| Fiscal Team} ‘

16. The charter school implements its own Unitorm T'he governing board ] [
Complaint Procedure pohicies and procedures with has reviewced the : i
appropriate corresponding forms and documents. school’s: | :
readily available to stakeholders at the school site e LICP ; |
and on the school’s website, that are compliant with policies 8 | 0 m
federal and state r‘cquiremcms‘. See. ¢.g.. guidance e UCP | |
provided at http:/'www.cde.ca.govire/cp/uc/ oromelis |

o LCPtorms

17. The charter school. as a recipient of tederal Local School '
reimbursement for the National School Wellness Policy, '
[.unch/Breakfast program and’or as a school on including evidence '
District property, has adopted a Local School of stakeholder input
Wellness Policy. See Healthy. Hunger Free Kids in the development | {

Act of 2010 (Public Law 111-296); Child Nutrition  of the policy and |
and WIC Reauthorization Act of 2004, annual progress |

report X

Note: Even if the charter school is nol participating
in the National School Lunch or Breakfast program,
and is not located on District property, development
and adoption of an equivalent Wellness Policy likels
would benefit the school and its students.

Page 5 of 8
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. o ' ] ' SCHOOL BOARD

! Compliance Requirements* Supporting | STUR | i) G
| ! __Documentation | comruuny | ECVET | el |
I8. The governing board oversees the development of Documentation of |
and approves/adopts the stakeholder engagement stakeholder
process, goals, actions, measurabie outcomes, and engagement, .
capenditures in the school’s Local Control including Board | Bd | O O
Accountability Plan (LLCAP) and annual updates in Meeting Agendas,
consultation with teachers, staff, administrators, Board Minutes, and l
parents, and students. See Ed. Code § 47606.5. LCAP l
9. The charter school ensures compliance with the Documentation of ; i
LAUSD’s Keeping Parents Informed: Charter discussion by the
Public Schootl Transparency Resolution of Governing Board
January 12, 2016, which includes documents including Board ‘
available both manually and electronically, and if Meeting Agendas |
the charter school occupies a building on the and Board Minutes X &) O
AB300 list (seismic satety survey). it has posted and review that |
a notice of such status in its main office. documentation is '
|

available both
manually and !

‘ - _ __clectronically

20. The charter school ensures that it is in compliance Documentation of [
with all applicable state law regarding homeless and | compliance with the
foster vouth. including but not limited 1o the requirements. which | .
provisions of AB 379 (2013) and Chapter 5.3 may include but is
(commencing with Section 48850) of Part 27 of | not limited to. the B | 0O O
Division 4 ot Title 2 of the Education Code, as name of the charter |
amended from time 1o time. school’s designee ;

and the partial credit : [
| ) i B policy, if applicable | |
21. Schools Serving Grade 9 only: The charter school | Documemtation of |
complies with all applicable requirements of the the adoption of the
Californta Mathematics Placement Act of 201 5) charter schiool’s |
established policy in ;
compliance with the |
California ’
Mathematics O | O -
Placement Act of ‘
2015, including the ?
Board Meeting |
Agendas and Board |
L ) B Minutes _ & |
22. The charter school complies with all applicable Documentation of
requirements of AB 2246: Pupil Suicide Prevention | the adoption of the
Policies. (For schools with pupils in grades 7w 12.) | charter school’s
policy established in
compliance with the | X
AB 2246, including
the Board Meeting
Agendas and Board
Minutes i

=SS
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T sCHoon I BOARD

! 5 SHOOL | -
L ComplamceRenenens' | pucumenaon | o ey | T
23. For High Schools Only: The charter school has Charter school | i Ak |
obtained WASC accreditation and UCOP Doorways ~ approvals are listed | ! !
Course Approval on the WASC ‘ |
| website and UCOP | |
Doorways website O l O | O
1
|

CERTIFICATION OF SCHOOL ADMINISTRATOR’S

COMPLIANCE REVIEW

| (by end of 7th week of school)

The undersigned hereby certifies that, on _ 9/18/17 the School Administrator of
(l Datetsy

MAGNOLIA SCIENCE ACADEMY-8 (BELL)
I T Namcof Charter Sehool
reviewed the school’s compliance related policies, systems, and procedures.

I / ,/// : |

| ‘

l JASON HERNANDEZ | 91817 ‘ "
Prnted Name of Schoal Administrator ﬂ' / / ~ipn\:}q\xh.d Admisistrater | ~ Date Nigned 1

Page 7 of 8
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—

CERTIFICATION OF BOARD COMPLIANCE REVIEW

¢*thefore March 16, 2018

The undersigned hereby certifies that, on lo /12 /2017 , the Governing Board of
Date(s)

Magnolo  Science  Academy - § (Beh)

Name of Charter School
reviewed the school’s compliance related policies, systems, and procedures.**

r Printed Name of Governiag Board Chalr Signature of Governing Board Chair S | " Date Sigaed

**  Please attach the relevant Board agenda(s) approved minutes for the meeting(s) and agenda approving
the minutes at which the Board has reviewed the school's compliance with the items listed above.

***  For your awareness, beginning in the 2018-2019 school year, the governing board’s certification
review will be due to the CSD in December 2018.
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Cover Sheet

Resolution to Adopt LAUSD's Suicide Prevention Policy for

Section:
Item:

located Sites
Purpose:

Submitted by:
Related Material:

Co-located Sites

Il. Consent Items
B. Resolution to Adopt LAUSD's Suicide Prevention Policy for Co-

Vote

Il B Suicide Prevention Policy for Co Located Sites.pdf
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item # II B — Consent Agenda

Date: October 12, 2017

To: Magnolia Board of Directors

From: Caprice Young, Ed.D., CEO & Superintendent

Staff Lead: David Yilmaz, Chief Accountability Officer

RE: Adopt LAUSD's Suicide Prevention Policy for Co-located Sites

Proposed Board Recommendation

I move that the board approve LAUSD’s Suicide Prevention policy for co-located
schools governed by LAUSD as its authorizer.

Background

Charter schools which are co-located on district sites adhere to the District’s Health, Safety
and Emergency Plan which incorporates the District’s Suicide Prevention

Policy. Therefore governing boards of co-located charter schools must adopt the District’s
policy in their resolution for any site co-located on district property.

Budget Implications
There are no budget implications.

Name of Staff Originator:
Victoria Marzouk, Director of Student Services

Attachments
LAUSD Suicide Prevention Policy
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MAGNOLIA

PUBLIC SCROGLS

GOVERNING BOARD RESOLUTION TO ADOPT LAUSD’S YOUTH
SUICIDE PREVENTION POLICY FOR ITS CO-LOCATED CAMPUSES
Resolution # 20171012-1

WHEREAS, the Board of Directors of Magnolia Public Schools (MPS) has discussed the
need to create a comprehensive safe school plan in collaboration with LAUSD for its co-
located campuses, MSA4, MSAS, and MSAS8, MPS will adopt LAUSD’s Youth Suicide
Prevention Policy.

NOW THEREFORE, IT IS RESOLVED that the Board of Directors authorizes the
adoption of Los Angeles Unified School District’s Youth Suicide Prevention Policy for its
co-located campuses, MSA4, MSAS, and MSAS. MPS CEO and principals are authorized
to take all steps necessary for adoption.

PASSED AND ADOPTED by the board of Directors at a meeting held on October 12,
2017, by the following vote:

Ayes: Noes: Absent: Abstain:

Umit Yapanel, MPS Board Secretary Date
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ﬁ’ 1.0S ANGELES UNIFIED SCHOOL DISTRICT
"9 PoLicY BULLETIN

TITLE: Suicide Prevention, Intervention and Postvention ROUTING
(Students) All Employees
All Locations
NUMBER: BUL-2637.2
ISSUER: Thelma Meléndez de Santa Ana, Ph.D.
Chief Executive Officer
Office of Educational Services
Erika F. Torres
Executive Director
Student Health and Human Services
DATE: November 14, 2016
POLICY: The Los Angeles Unified School District (LAUSD) is committed to providing a
safe, civil and secure school environment. It is the District’s charge to respond
appropriately to a student expressing or exhibiting suicidal ideation or behaviors and
to follow-up in the aftermath of a death by suicide.
This policy is applicable to all schools, District and school-related activities and in
all areas within the District’s jurisdiction.
MAJOR For support and consultation, contact School Mental Health Crisis Counseling
CHANGES: and Intervention Services (SMH CCIS) at (213) 241-3841 Monday-Friday (8:00
a.m.-4:30 p.m.). After hours, contact the Los Angeles School Police Department
(LASPD) at (213) 625-6631.
This bulletin replaces BUL-2637.1 Suicide Prevention, Intervention and
Postvention, on the same subject issued by School Operations and Student Health
and Human Services, dated July 16, 2012.
The following are major changes included in this bulletin:

e Clarification of guidelines and practices regarding when certificated staff
accompany a student to the hospital (Page 7)

e Guidance for providing pertinent student information, including a summary
of the incident and any related documents, when a student is transported for
a psychiatric evaluation (Page 7)

e The level of risk, No Known Current Risk, has been added as an option to
use when determining level of risk. Please note that assessing at this level
still recommends action steps, including contacting the parent and
documenting on iSTAR (see Attachment C).

e Tables in the previous bulletin, including levels of risk, definitions, and
action plan options, have been moved to Attachments B and C.

BUL-2637.2
Office of Educational Services Page 1 of 17 November 14, 2016
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e All attachments were revised and updated. For additional handouts and
information in additional languages* please visit
https://suicideprevention.lausd.net.

e With the exception of Attachments Al and A2, attachments identified by
letter and number, such as D1 and D2, signify that the first part (1) includes
guidance and recommendations for how to complete the second part (2)
which is the template or form. For ease of use, the templates and forms have
been made fillable. Attachments Al and A2 are abbreviated versions of the
protocols outlined for responding to suicidal ideation and self-injury.

e The following new attachments have been added to this bulletin:

o Attachment D1 — Recommendations for Developing a Student Safety
Plan
o Attachment D2 — Student Safety Plan template

o Attachment G1 — Completion of the Summary of Relevant Student
Information

o Attachment G2 — Summary of Relevant Student Information template

o Attachment H — Return to School Information for Parent/Guardian*

o Attachment J1 — Recommendations for RARD Completion on iSTAR

o Attachment K — Sign-in Sheet Template for Meeting

o Attachment M — Suicide Prevention Awareness for

Parents/Caregivers*
o Attachment N — Self-Injury Awareness for Parents/Caregivers*

PURPOSE: The purpose of this bulletin is to outline administrative procedures for intervening
with suicidal and self-injurious students and offer guidelines to school site crisis
teams in the aftermath of a student death by suicide.

BACKGROUND: In 2015, LAUSD’s Youth Risk Behavior Survey indicated that: over 30% of high
school students reported a prolonged sense of sadness or hopelessness every day for
two or more continuous weeks; over 22% of middle school and 14% of high school
students seriously considered attempting suicide; and 9.1% of middle school and
8.4% of high school students actually attempted suicide.

Suicide is a serious public health problem that takes an enormous toll on families,
students, employees and communities. Suicide prevention involves the collective
efforts of families/caregivers, the school community, mental health practitioners,
local community organizations, and related professionals to reduce the incidence of
suicide through education, awareness, and services. School personnel are
instrumental in helping students and their families by identifying students at-risk and
linking them to school and community mental health resources.

GUIDELINES: l. DEFINITIONS

Self-Injury

Self-injury is the deliberate act of harming one’s own body, through means
such as cutting or burning. Although self-injury often lacks suicidal intent,
youth who self-injure are more likely to attempt suicide. For this reason, it is

BUL-2637.2

Office of Educational Services Page 2 of 17 November 14, 2016
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crucial that students who engage in self-injury are assessed for suicide risk.
Self-injury is an unhealthy way to cope with emotional pain, intense anger or
frustration.

Warning Signs

Warning signs are behaviors that signal the possible presence of suicidal
thinking. They might be regarded as cries for help or invitations to
intervene. Warning signs indicate the need for an adult to immediately
ascertain whether the student has thoughts of suicide or self-injury. Warning
signs include: suicide threat (direct or indirect); suicide notes and plans; prior
suicidal behavior; making final arrangements; preoccupation with death; and
changes in behavior, appearance, thoughts and/or feelings.

Il. RESPONSIBILITIES OF DISTRICT EMPLOYEES

All employees are expected to:

e Inform the school site administrator/designee immediately or as soon as
possible of concerns, reports or behaviors relating to student suicide and
self-injury.

e Adhere to the Suicide Prevention, Intervention and Postvention (SPIP)
policy.

A. Administrator or Designee should:

1. Respond to reports of students at risk for suicide or exhibiting self-
injurious behaviors immediately or as soon as possible.

2. Monitor and follow-up to ensure that the risk has been mitigated
through support and resources.

3. Ensure that the SPIP policy is implemented.

4. Provide follow-up to relevant staff such as Local District Operations,
as needed.

5. Update iISTAR, as needed.

B. Local District Administrators and Staff should:
1. Be responsible for providing training and adherence for the SPIP
policy.
2. Designate Local District staff to ensure the implementation of the
SPIP policy and provide guidance and support, as needed, to the
school site.

C. District Office Staff should:
1. Support the SPIP policy by assisting Local Districts and schools with
guidance and consultation, as needed.

1. PREVENTION

Suicide prevention involves school-wide activities and programs that
enhance connectedness, contribute to a safe and nurturing environment, and
strengthen protective factors that reduce risk for students. Suicide prevention

BUL-2637.2
Office of Educational Services Page 3 of 17 November 14, 2016
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includes:

A. Promoting positive school climate by reinforcing the BUL-6231.0,
Discipline  Foundation Policy: School-wide Positive Behavior
Intervention Support.

B. Increasing staff, student and parent/guardian knowledge and awareness
of risk factors and warning signs of youth suicide and self-injury.

C. Monitoring students’ emotional state and well-being, as well as engaging
students by providing structure, guidance, and fair discipline.

D. Modeling and teaching desirable skills and behavior.

E. Promoting access to school and community resources.

IV. INTERVENTION: PROTOCOL FOR RESPONDING TO STUDENTS

AT RISK FOR SUICIDE

The following are general procedures for the administrator/designee to
respond to reports of students at risk for suicide or exhibiting self-injurious
behaviors. For an abbreviated version of the protocol outlined below, see
Attachment Al - Protocol for Responding to Students At Risk for
Suicide.

The urgency of the situation will dictate the order and applicability in
which the subsequent steps are followed.

A. Respond Immediately

1.

Report concerns or incidents to the administrator/designee
immediately or as soon as possible. Make direct contact with the
administrator/designee. For example, do not wait until the end of the
day or leave a note, send an e-mail, or leave a voicemail without
ensuring that the message was received.

Supervise the student at all times. Ensure that any student sent to the
office for assessment is accompanied by a staff member, not a
student.

B. Secure the Safety of the Student

BUL-2637.2
Office of Educational Services

1.
2.
3.

4.

For immediate, emergency life threatening situations call 911.
Supervise the student at all times.

If appropriate, conduct an administrative search of the student to
ensure there is no access to means, such as razor blades or pills.

If a student is agitated, unable to be contained or there is a need for
immediate assistance, contact the LASPD at (213) 625-6631 or the
local law enforcement agency.

District employees should not transport students. This does not
pertain to LASPD officers.

If the school receives information that the student may pose a danger
to self and/or others but is not in attendance, contact LASPD or local
law enforcement to conduct a welfare check to determine the safety
and well-being of the student.
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C. Assess for Suicide Risk
1. The administrator/designee or designated school site crisis team

BUL-2637.2
Office of Educational Services

member should gather essential background information that will
help with assessing the student’s risk for suicide (e.g., what the
student said or did, information that prompted concern or suspicion,
copies of any concerning writings, drawings, text messages, social
media, or previous iISTAR history).

The administrator/designee or the designated school site crisis team
member should meet with the student to complete a risk assessment.
Based on the information gathered and assessment of the student, the
assessing party should collaborate with at least one other designated
school site crisis team member to determine the level of risk. See
Attachment B - Suicide Risk Assessment Tool for questions to
ask, levels of risk, definitions, and warning signs.

If the assessing party makes phone calls for consultation, these
should be made in a confidential setting and not in the presence of the
student of concern. The student should be supervised at all times by
another designated staff member.

The privacy of all students should be protected at ALL times. Disclose
information only on right to know and need to know basis.

Communicate with Parent/Guardian

The administrator/designee or designated school site crisis team member
should contact the parent/guardian or consult the emergency card for an
appropriate third party. When communicating with parent/guardian:

1.

Share concerns and provide recommendations for safety in the home
(e.g., securing/removing firearms, medications, cleaning supplies,
cutlery, razor blades).

If the student is transported to the hospital, communicate a plan for
re-entry pursuant to Attachment E — Student Re-Entry Guidelines.
Complete and provide parent/guardian Attachment H — Return to
School Information for Parent/Guardian which outlines steps to
facilitate a positive transition back to school.

Provide school and/or local community mental health resources,
including the nearest SMH Clinic or District Wellness Center.
Students with private health insurance should be referred to their
provider.

Facilitate contact with community agencies and follow-up to ensure
access to services.

Provide a copy of Attachment M - Suicide Prevention Awareness
for Parents/Caregivers or Attachment N - Self-Injury Awareness
for Parents/Caregivers.

Obtain parent/guardian permission to release and exchange
information with community agency staff using Attachment F —
Parent/Guardian  Authorization for Release/Exchange of
Information.
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E. Determine Appropriate Action Plan

BUL-2637.2
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The assessing party should collaborate with at least one other designated
school site crisis team member to determine appropriate action(s) based
on the level of risk. Refer to Attachment C - Suicide Risk Assessment
Levels, Warning Signs & Action Plan Options. Action items should be
based upon the severity and risk of suicide. There are circumstances that
might increase a student’s suicide risk. Examples may include bullying,
suspension, expulsion, relationship  problems, significant loss,
interpersonal conflict, or sexual orientation/gender bias (see Section VIII-
Responding to Students Who May Be Leshian, Gay Bisexual,
Transgender, Queer/Questioning). The action plan determined should be
documented and managed by the school site administrator/designee.
Actions may include:

1. Develop a safety plan. A safety plan is a prioritized list of coping
strategies and resources that a student may use before, during, or after
a suicidal crisis. See Attachment D1- Recommendations for
Developing a Student Safety Plan and D2 — Student Safety Plan
template.

a. Throughout the safety planning process, the likelihood of the
student implementing the steps should be assessed and potential
obstacles should be identified. A collaborative problem solving
approach should be used to address any potential barriers to the
student utilizing the safety plan.

b. If the student enrolls in a new school, the safety plan should be
reviewed with the new school site crisis team to ensure
continuum of care and revised as needed.

2. Follow student re-entry guidelines. See Attachment E, Student Re-
entry Guidelines for a checklist of action items to consider and
Attachment K, Sign-in Sheet Template for Meeting to document
participation in any re-entry or safety planning meeting.

a. A student returning to school following psychiatric evaluation or
hospitalization, including psychiatric and drug/alcohol inpatient
treatment, must have written permission by a licensed California
health care provider to attend school (see Attachment | -
Medical Clearance for Return to School).

b. If the student has been out of school for any length of time,
including mental health hospitalization, the school site
administrator/designee may consider holding a re-entry meeting
with key support staff, parents, and student to facilitate a
successful transition.

c. As appropriate, consider an assessment for special education for a
student whose behavioral and emotional needs affect their ability
to benefit from their educational program (see BUL-5577.1
Counseling and Educationally Related Intensive Counseling
Services (ERICS) for Students with Disabilities).
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3. Mobilize a support system and provide resources. See Attachment P

- Resource Guide.

a. Connect student and family with social, school and community
supports.

b. For mental/physical health services, refer the student to School
Mental Health, the nearest Wellness Center, a community
resource provider, or their health care provider.

4. Monitor and manage.

a. The administrator/designee should monitor and manage the case
as it develops and until it has been determined that the student no
longer poses an immediate threat to self.

b. Maintain consistent communication with appropriate parties on a
need to know basis.

c. If the parent/guardian is not following the safety
recommendations, a suspected child abuse report may be filed.
See BUL-1347.3 - Child Abuse and Neglect Reporting
Requirements.

F. Important Considerations
The following are clarifications of some of the action plan options noted
above:

1. When Certificated Staff Accompany a Student to the Hospital
If PMRT or law enforcement determines that the student will be
transported to an emergency hospital/medical facility, the school site
administrator should designate a certificated staff member to
accompany the student if:
a. The student requests the presence of a staff member.
b. The school is unable to make contact with the parent/guardian.
c. Parent/guardian is unavailable to meet the student at the hospital.
d. Deemed appropriate pursuant to circumstances, such as age,

developmental level, or pertinent historical student information.

2. Providing Information for a Psychiatric Evaluation
If the student will be transported, the assessing party should complete
Attachment G2 — Summary of Relevant Student Information,
indicating summary of incident and pertinent historical information.
This document should be provided to PMRT or law enforcement
prior to transporting to an emergency hospital. For information on
how to complete Attachment G2, refer to Attachment Gl -
Completion of the Summary of Relevant Student Information.

G. Document All Actions
1. The administrator/designee shall maintain records and documentation
of actions taken at the school for each case by completing an incident
report and Risk Assessment Referral Data (RARD) in the Incident
System Tracking Accountability Report (iISTAR). For information on
completing iISTAR reports with the issue type Suicidal Behavior, see
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Attachment J1 — Recommendations for RARD Completion on
iISTAR.

2. When documenting in iSTAR, include the 10-digit student
identification number for the student in the Persons Involved tab. Any
previous reports involving the student entered will be displayed in
this tab, which may influence additional safety and action planning.

3. If the student is assessed by a member of the school site crisis
response team who does not have reporting access to iISTAR, the
school site crisis team member should complete Attachment J2 —
RARD and submit it to the school site administrator within 24 hours
or by the end of the next school day, for submission on iISTAR. The
RARD should not be mailed to School Mental Health.

4. Notes, documents and records related to the incident are considered
confidential information and remain privileged to authorized
personnel. These notes should be kept in a confidential file separate
and apart from the student’s cumulative records.

5. If a student for whom a RARD has been completed transfers to a
school within or outside the District, the sending school may contact
the receiving school to share information and concerns, as
appropriate, to facilitate a successful supportive transition. To ensure
a continuum of care within the District, a safety plan with the new
school’s crisis team should be developed.

V. INTERVENTION: PROTOCOL FOR RESPONDING TO STUDENTS
WHO SELF-INJURE

Self-injury is the deliberate act of harming one’s own body, through means
such as cutting or burning. Although self-injury often lacks suicidal intent,
youth who self-injure are more likely to attempt suicide. Therefore, it is
important to assess students who cut or exhibit any self-injurious behaviors
for suicidal ideation. For an abbreviated version of the protocol outlined
below, see Attachment A2 - Protocol for Responding to Students Who
Self-Injure.

A. Warning Signs of Self-Injury
e Frequent or unexplained bruises, scars, cuts or burns
e Consistent, inappropriate use of clothing to conceal wounds (e.g.,
long sleeves or turtlenecks, especially in hot weather; bracelets to
cover the wrists; not wanting to change clothing for Physical

Education).

e Possession of sharp implements (e.g., razor blades, shards of glass,
thumb tacks)

e Evidence of self-injury (e.g., journals, drawings, social networking
sites)

B. Protocol for Responding to a Student who Self-Injures
1. Respond immediately or as soon as possible.
2. Supervise the student.
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Conduct an administrative search of student for access to means.
Assess for suicide risk using the protocol outlined in Section IV.
Communicate with and involve the parent/guardian, even if the
student is not suicidal, so the behavior may be addressed as soon as
possible. Provide handout Attachment N - Self-Injury Awareness
for Parents/Caregivers.

6. Encourage appropriate coping and problem-solving skills; do not
shame the student about engaging in self-injury.

7. Listen calmly and with empathy; reacting in an angry, shocked or
shaming manner may increase self-injurious behaviors.

8. Develop a safety plan with the student. See Attachment D1-
Recommendations for Developing a Student Safety Plan and D2 —
Student Safety Plan template.

9. Provide resources. See Attachment P — Resource Guide.

10. Document all actions in the RARD on iSTAR; include student

identification number in the Persons Involved tab of iSTAR.

ok w

Self-Injury and Contagion

Self-injurious behaviors may be imitated by other students and can

spread across grade levels, peer groups and schools. The following are

guidelines for addressing self-injurious behaviors among a group of
students:

1. Respond immediately or as soon as possible.

2. Respond individually to students, but try to identify peers and friends
who may also be engaging in self-injurious behaviors.

3. As students are identified, they should be supervised in separate
locations.

4. Each student should be assessed for suicide risk individually using
the protocol outlined in Section IV.

5. If the self-injurious behavior involves a group of students, the
assessment of each student individually will often identify a student
whose behaviors have encouraged the behaviors of others. This
behavior may be indicative of more complex mental health issues for
this particular student.

Other Considerations for Responding to Self-Injury and Contagion

The following are guidelines for how to respond as a school community

when addressing self-injurious behaviors among a group of students:

1. Self-injury should be addressed with students individually and never
in group settings, such as student assemblies, public announcements,
school newspapers, or the classroom.

2. When self-injurious behaviors are impacting the larger school
community, schools may respond by inviting parent(s)/guardian(s) to
an informational parent meeting at the school. Considerations should
be made for supervising students and children during this time. The
meeting should be reserved for parent(s)/guardian(s) only (see
Attachment O — Sample Letter to Parent/Guardian RE: Self-
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Injury).

3. Consult and work with the Office of Communications (213) 241-
6766 for dissemination of information regarding a parent meeting or
other media matters, as needed.

VI. SUSPECTED CHILD ABUSE OR NEGLECT

If child abuse or neglect by a parent/guardian is suspected or there is
reasonable suspicion that contacting the parent/guardian may escalate the
student’s current level of risk, or the parent/guardian is contacted and
unwilling to respond, report the incident to the appropriate child protective
services agency following the District’s Child Abuse and Neglect Reporting
Requirements, BUL-1347.3. This report should include information about the
student’s suicide risk level and any concerning ideations or behaviors. The
reporting party must follow directives provided by the child protective
services agency personnel.

VIl. RESPONDING TO STUDENTS WITH DISABILITIES

For students with disabilities whose behavioral and emotional needs are:
documented to be more intense in frequency, duration, or intensity; affect
their ability to benefit from their special education program; and are
manifested at the school, at home, and in the community, follow guidelines
as indicated in BUL-5577.1 Counseling and Educationally Related Intensive
Counseling Services (ERICS) for Students with Disabilities and contact the
Division of Special Education ERICS Department at (213) 241-8303 for
assistance.

Self-injurious behaviors may be exhibited by students with profound
disabilities without being indicative of suicide or suicidal ideation. Please
follow District guidelines as indicated in BUL-6269.0, Multi-Tiered System
of Behavior Support for Students with Disabilities and contact the Division
of Special Education at (213) 241-6701 for further assistance.

VIII. RESPONDING TO STUDENTS WHO MAY BE LESBIAN, GAY,
BISEXUAL, TRANSGENDER, QUEER/QUESTIONING (LGBTQ)

LGBTQ youth who are targets of bias, bullying or rejection at home or at
school have elevated rates of suicidality, compared to non-LGBTQ youth.
LGBTQ students with rejecting families have an eight-fold increased risk for
suicidal ideation than do LGBTQ students with accepting families.

When working with LGBTQ youth, the following should be considered:

A. Assess the student for suicide risk using the protocol in Section IV.

B. Do not make assumptions about a student’s sexual orientation or gender
identity. The risk for suicidal ideation is greatest among students who are
struggling to hide or suppress their identity.

C. Be affirming. Students who are struggling with their identity are on alert
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for negative or rejecting messages about sexual orientation and gender
identity.

D. Do not “out” students to anyone, including parent(s)/guardian(s).
Students have the right to privacy about their sexual orientation or gender
identity.

E. Provide LGBTQ-affirming resources (see Attachment P — Resource
Guide).

F. Ensure safe campuses (see BUL-6224.1 Transgender Students - Ensuring
Equity and Nondiscrimination).

IX. OTHER RELATED MATTERS

A. Responding to Threats and School Violence
For matters related to students exhibiting suicidal ideation and
threatening or violent behaviors towards others, follow guidelines as
indicated in BUL-5799.0 Threat Assessment and Management (Student-
to-Student, Student-to-Adult) or contact the Local District Operations
staff. If immediate assistance is needed, contact LASPD or local law
enforcement.

B. Responding to Bullying and Hazing
For matters related to students expressing suicidal ideation in conjunction
with reports of bullying or hazing, additional guidelines indicated in
BUL-5212.2 Bullying and Hazing Policy (Student-to-Student and
Student-to-Adult) should be followed or contact the Local District
Operations staff.

C. Responding to Hate Violence
For matter related to students expressing suicidal ideation in conjunction
with reports of hate-motivated violence, additional guidelines indicated
in BUL-2047.1 Hate-Motivated Incidents and Crimes — Response and
Reporting should be followed or contact the Local District Operations
staff.

X. POSTVENTION: PROTOCOL FOR RESPONDING TO A STUDENT
DEATH BY SUICIDE

The following are general procedures for the administrator/designee in the
event of a death by suicide. See Attachment L, Postvention: Protocol for
Responding to a Student Death by Suicide for an abbreviated version of
the protocol indicated below.

A. Gather Pertinent Information

1. Confirm cause of death is the result of suicide, if this information is
available.

2. The administrator/designee should designate a certificated staff
member to be the point of contact with the family of the deceased.
Information about the cause of death should not be disclosed to the
school community until the family has consented to disclosure.
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B. Notify on a Need to Know Basis

1.
2.
3.

Local District Operations Staff.
Office of Communications (213) 241-6766.
Other offices, as appropriate (see Attachment P - Resource Guide).

C. Mobilize the School Site Crisis Team

Concerns and wishes of family members regarding disclosure of the death
and cause of death should be taken into consideration when providing
facts to students, staff and parents/guardians.

BUL-2637.2
Office of Educational Services

1.

N

Assess the extent and degree of psychological trauma and impact to

the school community (see BUL-5800.0 Crisis Preparedness,

Response and Recovery for protocol on responding to school-wide

Crisis).

Develop an action plan and assign responsibilities.

Establish a plan to notify staff of the death, once consent is obtained

by the family of the deceased.

a. Notification of staff is recommended as soon as possible (e.g.,
optional emergency meeting before or after school).

b. To dispel rumors, share accurate information and all known facts
about the death that the family has approved to be shared.

c. Emphasize that no one person or event is to blame for suicide.
Suicide is complex and cannot be simplified by blaming
individuals, drugs, music, school or bullying.

d. Allow staff to express their own reactions and grief; identify
anyone who may need additional support and provide resources.

Establish a plan to notify students of the death, once consent is

obtained from the family of the deceased.

a. Discuss plan for notification of students in small group settings,
such as the classroom. Do not notify students using a public
announcement system.

b. Provide staff with a script of information to be shared with the
students, recommendations for responding to possible student
reactions and questions, and activities to help students process
the information (e.g., writing, drawing, or referral to crisis
counselor).

c. Review student support plan, making sure to clarify procedures
and locations for crisis counseling.

Establish a plan to notify other parents/guardians of the death, once

consent is obtained from the family of the deceased. Consult with

LD Operations when preparing the death notification letter for

parents/guardians.

Define triage procedures for students and staff who may need

additional support in coping with the death. Refer to BUL-5800.0

Crisis Preparedness, Response and Recovery for actions to consider,

including:

a. ldentify a lead school site crisis response staff member to assist
with coordination of crisis counseling and support services.
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f.

Identify locations on campus to provide crisis counseling to
students, staff and parents/guardians.

Request substitute teachers.

Maintain sign-in sheets and documentation on individuals
serviced for follow-up (refer to BUL-5800.0 Crisis
Preparedness, Response and Recovery, for crisis response
forms).

Provide students, staff or parents/guardians with after-hours
resource numbers such as the 24/7 Suicide Prevention Crisis
Line (877) 727-4747 (see Attachment P - Resource Guide).
Request crisis counseling support from Local District
Operations.

Refer students or staff who require a higher level of care for
additional services such as School Mental Health, a community
mental health provider, or their health care provider. Indicators of
students and staff in need of additional support or referral may
include the following:

a.

b.

Persons with close connections to the deceased (e.g., close
friends, siblings, relatives, teacher).

Persons who experienced a loss over the past six months to a
year, experienced a traumatic event, witnessed acts of violence,
or have a loved one who has died by suicide.

Persons who appear emotionally over-controlled (e.g., a student
who was very close to the deceased but who is exhibiting no
emotional reaction to the loss) or those who are angry when
majority are expressing sadness.

Persons unable to control crying.

Persons with multiple traumatic experiences. These individuals
may have strong reactions that require additional assistance.

Document

The administrator/designee shall maintain records and documentation of
actions taken at the school by completing an incident report and RARD in
ISTAR. For information on completing iISTAR reports with the issue type
Suicidal Behavior, see Attachment J1 — Recommendations for RARD
Completion on iSTAR.

Monitor and Manage

1.

2.
3.

The administrator/designee, with support from the school crisis
team, should monitor and manage the situation as it develops to
determine follow up actions.

Maintain consistent communication with appropriate parties.

Update all actions taken at the school in iISTAR.

Important Considerations

1. Memorials

Memorials or dedications to a student who has died by suicide should
not glamorize or romanticize the student or the death. If students

Page 13 of 17 November 14, 2016

Powered by BoardOnTrack

81 of 965



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM

i
|
|
ho
> or eov®

ﬁ’ . LLOS ANGELES UNIFIED SCHOOL DISTRICT
» PoLicy BULLETIN

BUL-2637.2
Office of Educational Services

initiate a memorial, the administrator/designee should offer guidelines

for a meaningful, safe approach to acknowledge the loss. Some

considerations for memorials include:

a. Memorials should not be disruptive to the daily school routine.

b. Monitor memorials for content.

c. Placement of memorials should be time limited. For example,
they may be kept in place until the funeral services, after which
the memorial items may be offered to the family upon review of
appropriateness of items by administrator/designee.

Social Networking
Students may often turn to social networking as a way to
communicate information about the death; this information may be
accurate or rumored. Many also use social networking as an
opportunity to express their thoughts about the death and about their
own feelings regarding suicide. Some considerations in regard to
social networking include:

a. Encourage parents/guardians to monitor internet postings
regarding the death, including the deceased’s personal profile or
social media.

b. Social networking sites may contain rumors, derogatory messages
about the deceased or other students. Such messages may need to
be addressed. In some situations, postings may warrant
notification to parents/guardians or law enforcement (see BUL-
5688.1 Social Media Policy for Employees and Associated
Persons).

Suicide Contagion

Suicide contagion is a process by which the exposure to suicide or

suicidal behaviors of one or more may influence others to attempt or

die by suicide. Some considerations for preventing suicide contagion
are:

a. ldentify students who may be at an increased risk for suicide,
including those who have a reported history of attempts, are
dealing with known stressful life events, witnessed the death, are
friends with or related to the deceased.

b. Refer student for mental health services (see Attachment P —
Resource Guide).

c. Monitor media coverage. Consult and work with the Office of
Communications (213) 241-6766 for dissemination of
information, as needed.

School Culture and Events

It is important to acknowledge that the school community may

experience a heightened sense of loss in the aftermath of a death by

suicide when significant events transpire that the deceased student
would have been a part of, such as culmination, prom or graduation.

Depending on the impact, such triggering events may require

planning for additional considerations and resources.
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Xl CONFIDENTIALITY

All student matters are confidential and may not be shared, except with those
persons who need to know. Personnel with the need to know shall not re-
disclose student information without appropriate legal authorization.
Information sharing should be within the confines of the District’s reporting
procedures and investigative process.

AUTHORITY: This is a policy of the Superintendent of Schools. The following legal authorities
are applied in this policy:

California Civil Code sections 56-56.10, 1798;
California Constitution Article 1, §28(c);

California Education Code 832210 et seq.;

California Education Code §35160;

California Education Code 844808 ;

California Education Code 848900 et seq.;

California Education Code 848950 ;

California Education Code sections 49060 et seq.;
California Health & Safety Code sectiom123100-123149.5, 124260;
California Penal Code 8626 et seq.;

California Code of Civil Procedure 8527.6;

Family Educational Rights and Privacy Act;

Health Insurance Portability and Accountability Act; and
Los Angeles Municipal Code 863.94.

RELATED

RESOURCES: BUL-5212.2, Bullying and Hazing Policy (Student-to-Student and Student-to-Adult),
November 26, 2014.
BUL-1347.3, Child Abuse and Neglect Reporting Requirements, August 19, 2016.
BUL-5577.1, Counseling and Educationally Related Intensive Counseling Services
(ERICS) for Students with Disabilities, July 21, 2014.
BUL-5800.0, Crisis Preparedness, Response and Recovery, October 12, 2015
BUL-6231.0, Discipline Foundation School-Wide Positive Behavior Intervention
Support (SWPBIS), February 14, 2014.
BUL-5269.2, Incident System Tracking Accountability Report, July 10, 2013
BUL-2047.1, Hate-Motivated Incidents and Crimes — Response and Reporting, June
15, 2015.
BUL-6269.0, Multi-Tiered System of Behavior Support for Students with
Disabilities, April 7, 2014.
BUL-5688.1, Social Media Policy for Employees and Associated Persons, January
29, 2015.
BUL-5799.0, Threat Assessment and Management, July 12, 2012.
BUL-6224.1, Transgender Students - Ensuring Equity and Nondiscrimination,
September 15, 2014.

ATTACHMENTS:

Attachment A1 — Protocol for Responding to Students at Risk for Suicide
Attachment A2 — Protocol for Responding to Students Who Self-Injure
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Attachment B — Suicide Risk Assessment Tool
Attachment C — Suicide Risk Assessment Levels, Warning Signs & Action Plan
Options
Attachment D1 — Recommendations for Developing a Student Safety Plan
Attachment D2 — Student Safety Plan template
Attachment E — Student Re-Entry Guidelines
Attachment F — Parent/Guardian Authorization for Release/Exchange of Information
Attachment G1 — Completion of the Summary of Relevant Student Information
Attachment G2 — Summary of Relevant Student Information template
Attachment H — Return to School Information for Parent/Guardian
Attachment | — Medical Clearance for Return to School
Attachment J1 — Recommendations for RARD Completion on iSTAR
Attachment J2 — Risk Assessment Referral Data (RARD)
Attachment K — Sign-in Sheet Template for Meeting
Attachment L — Postvention: Protocol for Responding to a Student Death by Suicide
Attachment M — Suicide Prevention Awareness for Parents/Caregivers
Attachment N — Self-Injury Awareness for Parents/Caregivers
Attachment O — Sample Letter to Parent/Guardian RE: Self-Injury
Attachment P — Resource Guide
ASSISTANCE: For assistance and information, please contact any of the following offices:

LAUSD RESOURCES

Crisis Counseling and Intervention Service, School Mental Health (213) 241-3841 -
for assistance with threat assessments, suicide prevention and mental health issues.
Division of Special Education (213) 241-8051- for assistance with cases involving
students with disabilities.

Education Equity Compliance Office (213) 241-7682 — for assistance with alleged
student discrimination and harassment complaints.

Human Relations, Diversity and Equity (213) 241-5337 — for assistance with issues of
bullying, conflict resolution, and diversity trainings.

Los Angeles School Police Department (213) 625-6631 — for assistance with any law
enforcement matters.

Office of Communications (213) 241-6766 — for assistance with media requests.
Office of General Counsel (213) 241-7600 — for assistance/consultation regarding
legal issues.

School Operations Division (213) 241-5337 — for assistance with school operations
and procedures concerning students and employees.

EMERGENCY RESOURCES (NON-LAUSD)

Los Angeles County Department of Mental Health ACCESS (800) 854-7771 —
collaborates with Crisis Counseling & Intervention Services for the administration
and coordination of all mental health and law enforcement mobile response
services in the event of a critical incident, including Psychiatric Mobile Response
Teams (PMRT) and School Threat Assessment Response Teams (START). These
teams respond to schools, offices, and homes.

Valley Coordinated Children’s Services (818) 708-4500 — a County funded
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resource to provide crisis intervention, assessment, short term stabilization and
treatment, and evaluation and referral for psychiatric mobile response team. This
agency serves children ages 3 - 17 years old in the San Fernando Valley.

Mental Evaluation Unit (MEU), including Staff Management Advisory and
Response Team (SMART) (213) 996-1300 or 1334 — for law enforcement and
mental health response, when an individual is a flight risk, violent, or high risk for
harm to self or others.

National Suicide Prevention Lifeline (800) 273-8255 — a 24-hour crisis line for
individuals who are contemplating, threatening, or attempting suicide, including
their family and friends.

Suicide Prevention Crisis Line (877) 727-4747 — a 24-hour crisis line for
individuals who are contemplating, threatening, or attempting suicide, including
their family and friends.

For more resources and information, including online resources, see Attachment P -
Resource Guide.
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ATTACHMENT A1l

PROTOCOL FOR RESPONDING TO STUDENTS AT RISK FOR SUICIDE

The following is a summary checklist of general procedures for the administrator/designated school site crisis team member
to respond to any reports of students exhibiting suicidal behavior/ideation. For a complete description of each procedure,
refer directly to Section IV of Bulletin 2637.2.

The urgency of the situation will dictate the order and applicability in which the subsequent steps are followed.

A. [_] RESPOND IMMEDIATELY
[ ] Report concerns to administrator/designee immediately or as soon as possible.
[] Do not leave the student unsupervised.

B. |:| SECURE THE SAFETY OF THE STUDENT
|:| Supervise the student at all times.
] conduct an administrative search for access to means to hurt themselves.
[] If appropriate, contact LASPD, local law enforcement, the Los Angeles County Department of Mental Health or
consult with Crisis Counseling and Intervention Services, School Mental Health.

C. [_] ASSESS FOR SUICIDE RISK (see Attachment B, Suicide Risk Assessment Tool)
[ ] Administrator/designee or designated school site crisis team member gathers essential background information.
] Administrator/designee or designated school site crisis team member meets with the student at risk for suicide.
[_] The assessing party should collaborate with at least one other designated school site crisis team member to
determine level of risk. See Table 1, Levels of Suicide Risk in BUL-2637.2.

D. |:| COMMUNICATE WITH PARENT/GUARDIAN
[ ] Share concerns & provide recommendations for safety.
[ ] Communicate a plan for re-entry.
|:| Provide resources and parent/caregiver handout.

E. [_] DETERMINE APPROPRIATE ACTION PLAN (see Table 2, Action Plan in BUL-2637.2)
[ ] Determine action plan based on level of risk.
[ ] Develop a safety plan.
[] Follow student re-entry guidelines.
|:| Mobilize a support system and provide resources.
|:| Monitor and manage.

F. [_] IMPORTANT CONSIDERATIONS
[ ] When Certificated Staff Accompany a Student to the Hospital
] Providing Information for a Psychiatric Evaluation

G. [_] DOCUMENT ALL ACTIONS (Maintain records and complete RARD on iSTAR within 24 hours.)

Suspected Child Abuse or Neglect

If child abuse or neglect by a parent/guardian is suspected or there is reasonable suspicion that contacting the
parent/guardian may escalate the student’s current level of risk, or the parent/guardian is contacted and unwilling to
respond, report the incident to the appropriate child protective services agency following the District’s Child Abuse and
Neglect Reporting Requirements, BUL-1347.3, dated August 19, 2016. This report should include information about the
student’s suicide risk level and any concerning ideations or behaviors. The reporting party must follow directives provided
by the child protective services agency personnel.
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ATTACHMENT A2

PROTOCOL FOR RESPONDING TO STUDENTS WHO SELF-INJURE

The following is a summary checklist of general procedures for the administrator/designated school site crisis
team member to respond to any reports of students exhibiting self-injurious behavior. For a complete description
of each procedure, refer directly to Section V of Bulletin 2637.2.

The urgency of the situation will dictate the order and applicability in which the subsequent steps are followed.

NOTE: Self-injurious behaviors may be exhibited by students with profound disabilities without being indicative
of suicide or suicidal ideation. Please follow District guidelines as indicated in BUL-6269.0, Multi-Tiered System of
Behavior Support for Students with Disabilities and contact the Division of Special Education at (213) 241-6701 for
further assistance.

A. |:| KNOW THE WARNING SIGNS OF SELF-INJURY
|:| Report concerns to administrator/designee immediately or as soon as possible.
[ ] Do not leave the student unsupervised.

B. [ ] PROTOCOL
|:| Respond immediately or as soon as possible.
[ ] Supervise the student.
[ ] conduct an administrative search for access to means.
[ ] Assess for suicide risk using the protocol outlined in Section IV of the bulletin.
[ ] Communicate with parent/guardian.
[ ] Encourage appropriate coping and problem-solving skills.
[ ] Develop a safety plan with student.
[ ] Provide resources.
[ ] Document all actions. (Maintain records and complete RARD on iSTAR within 24 hours.)

C. |:| SELF-INJURY AND CONTAGION
[ ] Respond immediately or as soon as possible.
[ ] Respond individually to students, but try to identify peers that may be engaging in similar behavior.
[ ] Supervise students in separate locations and assess individually using the protocols outlined in
Section IV of BUL-2637.2.

D. |:| OTHER CONSIDERATIONS FOR RESPONDING TO SELF-INJURY AND CONTAGION
[ ] Self-injury should be addressed individually, never in settings such as student assemblies, public
announcements, or groups.
[ ] When self-injury impacts the school community, consider hosting a parent/guardian meeting for
awareness and psycho-education.
[ ] Consult and work with Office of Communications as needed.

Suspected Child Abuse or Neglect

If child abuse or neglect by a parent/guardian is suspected or there is reasonable suspicion that contacting the
parent/guardian may escalate the student’s current level of risk, or the parent/guardian is contacted and unwilling
to respond, report the incident to the appropriate child protective services agency following the District’s Child
Abuse and Neglect Reporting Requirements, BUL-1347.3, dated August 19, 2016. This report should include
information about the student’s suicide risk level and any concerning ideations or behaviors. The reporting party
must follow directives provided by the child protective services agency personnel.
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SUICIDE RISK ASSESSMENT TOOL
Location:

ATTACHMENT B

Date:

The purpose of this checklist is to determine a student’s level of suicide risk. The assessing party should be the administrator/
designee or school site crisis team member(s).

DIRECTIONS: For the items with the ASK specification, please directly pose these questions to the student. Take note of the
student’s responses in the space provided and mark the check boxes, as appropriate. The * indicates Unable to Assess. The items
with the ASSESS specification should not be asked directly, but rather explored by the assessing party to gather additional
background information. Gathering of additional information may also include interviewing other involved individuals, reviewing
student history, and referring to other data gathering sources (i.e. MiSIS, iSTAR, teacher reports/observations).

CATEGORY ASSESSMENT QUESTIONS

1. Current ASK: Tell me what happened.
Problem/
Situation
2. Current Ideation | ASK: Are you thinking about suicide/killing yourself now? |:| EI I:I
Yes No *
ASK: How long have you been feeling this way?
3. Communication ASSESS: Has the student communicated directly or indirectly ideas or intent to harm/kill |:| I:' I_Tl
of Intent themselves? (Communications may be verbal, non-verbal, electronic, written. Please note Yes | No
that electronic communications may include texting and social media.)
Indicate what was said and how this was communicated.
ASK: Have you ever shared your thoughts about suicide with anyone else? Ij' I:l I:l
Yes No *
ASK: To whom? What did they say when you told them?
4. Plan ASK: Do you have a plan to harm/kill yourself now? |:| |:| |:|
Yes No *
ASK: What is your plan?
5. Meansand ASK: Do you have access to weapons, guns, medication? |:| |:| |:|
Access Yes | No *
ASSESS: Does the student have the means/access to kill themselves? |:| |:| |:|
Yes No *
ASSESS: Indicate means and access.
6. Past Ideation ASK: Have you ever had thoughts of suicide in the past? I:l |:| IZ*I
Yes No
ASK: How long ago? Tell me what happened then.
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ATTACHMENT B

7. Previous ASK: Have you ever tried to kill yourself? |:| |:| |:|
Attempts Yes No *
ASK: How long ago?
ASK: What did you do? What happened?
8. Changesin Mood | ASK: In the past year, have you ever felt so sad that you stopped doing things you usuallydo | [] | [] | ]
/ Behavior or things that you enjoy? Yes | No *
ASK: What are the activities you no longer do?
ASSESS: Has the student demonstrated abrupt changes in behaviors? Describe. O
Yes No *
ASSESS: Has the student demonstrated recent, dramatic changes in mood and/or |:| 110
appearance? Describe. Yes | No *
9. Stressors ASK: Has anyone close to you ever died by suicide? Who? How long ago? How? |:| |:| |:|
Yes No *
ASK: Has someone close to you died recently or have you been separated from someone E |:| |:|
who is important to you? (e.g., death, parent separation/divorce, relationship breakup) Yes | No *
ASK: Has anything stressful/traumatic happened to you? (e.g. domestic violence, |:| |:| |:|
community violence, natural disaster) Yes No *
ASK: Have you experienced victimization or been the target of bullying/harassment/ |:| |:| |:|
discrimination? Describe. Yes | No *
10. Mental lliness ASSESS: Does the student have a history of mental illness (e.g. depression, conduct or |:| |:| |:|
anxiety disorder)? Yes | No *
11. Substance Use ASK: Do you use alcohol or drugs? Which ones? How often? How much? O
Yes No *
12. Protective ASK: Do you have an adult at school that you can go to for help? E |:| |:|
Factors Yes No =
ASK: Do you have an adult outside of school, such as at home or in the community, that you El |j EI
can go to for help? Yes | No *
ASK: What are your plans for the future? D |:| |:|
Yes No *
ASSESS: Can the student readily name plans for the future, indicating a reason to live? |:| |:| |:|
Yes No *
BUL-2637.2
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ASSESSMENT RESULTS:

ATTACHMENT B

RISK LEVEL/DEFINITION

WARNING SIGNS MAY INCLUDE:

[ ] No Known Current Risk

No known current evidence of suicidal
ideation

No known history of suicidal ideation/behavior or self-injurious
behavior

No current evidence of depressed mood/affect. For example,
statement made was a figure of speech, intended as a joke, or was a
repetition of song lyrics or movie script.

[ ] Low Risk

Does not pose imminent danger to self;
insufficient evidence for suicide risk.

Passing thoughts of suicide; evidence of thoughts may be found in
notebooks, internet postings, drawings

No plan

No history of previous attempts

No means or access to weapons

No recent losses

No alcohol/substance abuse

Support system is in place

May have some depressed mood/affect

Sudden changes in personality/behavior (e.g., distracted, hopeless,
academically disengaged)

[ ] Moderate Risk

May pose imminent danger to self, but
there is insufficient evidence to
demonstrate a viable plan of action to do
harm.

Thoughts of suicide

Some details indicating a plan for suicide

Unsure of intent

History of self-injurious behavior

History of previous attempts and/or hospitalization
Difficulty naming future plans or feeling hopeful
History of substance use or current intoxication
Recent trauma (e.g., loss, victimization)

[] High Risk

Poses imminent danger to self with a viable
plan to do harm; exhibits extreme or
persistent inappropriate behaviors; may
qualify for hospitalization.

Current thoughts of suicide

Plan with specifics - indicating when, where and how
Access to weapons or means in hand

Making final arrangements (e.g., giving away prized possessions, good-
bye messages in writing, text, or on social networking sites)
History of previous attempts or hospitalization

Isolated and withdrawn

Current sense of hopelessness

No support system

Currently abusing alcohol/substances

Mental health history

Recent trauma (e.g., loss, victimization)

Please refer to BUL-2637.2, Section IV for guidelines on determining an appropriate follow-up/re-entry plan
and for protocol on documenting actions in RARD on iSTAR.
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ATTACHMENT C

SUICIDE RISK ASSESSMENT LEVELS, INDICATORS & ACTION PLAN OPTIONS

The assessing party should collaborate with at least one other designated school site crisis team member to
determine appropriate action(s) based on the level of risk. Action items should be based upon the severity and
risk of suicide. There are circumstances that might increase a student’s suicide risk.

RISK
LEVEL/DEFINITION

WARNING SIGNS MAY INCLUDE:

ACTION PLAN OPTIONS:

[ ] No Known Current
Risk

No known current
evidence of suicidal
ideation

No known history of suicidal °
ideation/behavior or self-
injurious behavior

No current evidence of
depressed mood/affect. For
example, statement made was a
figure of speech, intended as a
joke, or was a repetition of song
lyrics or movie script.

Communicate with parent/guardian, even if
it is determined that there is no current risk:
o Provide information regarding the
incident or statement made.

o Explore with the parent/guardian if
there are any concerning behaviors
at home, school or community. If so,
this might change the level of risk
originally determined.

o Reinforce the importance of student
safety and use of appropriate
language.

o Provide Attachment L, Suicide
Prevention Awareness for
Parents/Caregivers handout and
school/community resources, as
needed.

Document all actions in the RARD on iSTAR,;
include student identification number in the
Persons Involved tab of iSTAR.

[ ] Low Risk

Does not pose
imminent danger to
self; insufficient
evidence for suicide
risk.

Passing thoughts of suicide; °
evidence of thoughts may be °
found in notebooks, internet
postings, drawings

No plan

No history of previous attempts | @
No means or access to weapons
No recent losses .
No alcohol/substance abuse
Support system is in place
May have some depressed
mood/affect

Sudden changes in
personality/behavior (e.g.,
distracted, hopeless,
academically disengaged) °

Reassure and provide support to the student.
Communicate concerns with
parent/guardian (see Section IV D), including
recommendations to seek mental health
services.

Provide Attachment M, Suicide Prevention
Awareness for Parents/Caregivers handout.
Assist in connecting with school and
community resources, including suicide
prevention crisis lines.

Develop a safety plan that identifies caring
adults, appropriate communication and
coping skills (see Attachment D2, Student
Safety Plan template).

Manage and monitor, as needed.

Document all actions in the RARD on iSTAR;
include student identification number in the
Persons Involved tab of iSTAR.
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SUICIDE RISK ASSESSMENT LEVELS, INDICATORS & ACTION PLAN OPTIONS

[ ] Moderate Risk

May pose imminent
danger to self, but
there is insufficient
evidence to
demonstrate a viable
plan of action to do
harm.

Thoughts of suicide

Some details indicating a plan
for suicide

Unsure of intent

History of self-injurious behavior
History of previous attempts
and/or hospitalization

Difficulty naming future plans or
feeling hopeful

History of substance use or
current intoxication

Recent trauma (e.g., loss,
victimization)

[ ] High Risk

Poses imminent
danger to self with a
viable plan to do harm;
exhibits extreme or
persistent
inappropriate
behaviors; may qualify
for hospitalization.

Current thoughts of suicide
Plan with specifics - indicating
when, where and how

Access to weapons or means in
hand

Making final arrangements (e.g.,
giving away prized possessions,
good-bye messages in writing,
text, or on social networking
sites)

History of previous attempts or
hospitalization

Isolated and withdrawn
Current sense of hopelessness
No support system

Currently abusing
alcohol/substances

Mental health history

Recent trauma (e.g., loss,
victimization)

MODERATE & HIGH RISK ACTION PLAN
RECOMMENDATIONS ARE THE SAME

e Supervise student at all times (including
restrooms).

e Reassure and provide support to the
student.

e Contact the Psychiatric Mobile Response
Team (PMRT) (800) 854-7771 for a mental
health evaluation or LASPD at (213) 625-
6631 for possible transport to an emergency
hospital for a mental health evaluation.

e See Important Considerations on page 8 of
BUL-2637.2 for clarification regarding
accompanying a student to a hospital and
providing relevant information to the
evaluating psychiatrist.

o Develop a safety plan that identifies caring
adults, appropriate communication and
coping skills (see Attachment D2, Student
Safety Plan template).

e Establish a plan for re-entry, manage and
monitor, as needed (see Attachment E —
Student Re-Entry Guidelines).

e Communicate concerns with
parent/guardian (see Section IV E 3),
including:

o Re-entry plan and recommendations
to seek mental health services.

o Provide Attachment L - Suicide
Prevention Awareness for
Parents/Caregivers handout.

e Document all actions in the RARD on iSTAR;
include student identification number in the
Persons Involved tab of iSTAR.

Please refer to BUL-2637.2, for guidelines on determining an appropriate follow-up/re-entry plan and for
protocol on documenting actions in RARD on iSTAR.

For support and consultation, contact:
School Mental Health Crisis Counseling and Intervention Services (SMH CCIS)
Monday-Friday (8:00 a.m.-4:30 p.m.)
(213) 241-3841

After hours, contact the Los Angeles School Police Department (LASPD) at (213) 625-6631.
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Recommendations for Developing a Student Safety Plan

A Student Safety Plan should be completed after an incident involving a student who expresses suicidal
ideation, is engaging in self-harm, receives a psychiatric evaluation or is hospitalized. Initial safety
planning should be developed in collaboration with the student’s input and should emphasize strategies that
are practical. Complete a Safety Plan (Attachment D2) when the suicide risk assessment level is deemed
low, moderate or high. Update the Safety Plan as needed.

Refer to the definitions and examples below as a guide to help a student complete their Safety Plan
(Attachment D2):

Triggers: Any situation, person, place or thing that may elicit a negative reaction or cause the student
to engage in negative behaviors/self-harm. Some examples may be: being alone at home, English class-
writing about myself, seeing my ex best friend, gossip on social media.

Warning Signs: These are the actions, behaviors and observations that inform adults/staff that a student
might be feeling suicidal and needs help. These can be thoughts, images, moods, situations, or behaviors.
Some warning signs adults/staff may notice in students include: talking, writings, posting or thinking
about death; displaying dramatic mood swings; alcohol and drug use; socially withdrawing from friends,
family and the community; drastic personality changes; and neglect of personal appearance. On their
safety plan, students may indicate some of the following warning signs: can’t get out of bed, heavy
breathing, failing my classes, agitated by my friends and family, feeling like | can’t express myself, not
wanting to do the things | used to enjoy, not caring what | look like, and/or sleeping too much/not
enough.

Coping Skills/Healthy Behaviors: These are positive actions and behaviors that a student engages in to
help them through their struggles on a daily basis. Some coping strategies include activities that students
can do in order to regulate his/her emotions (include some things he/she can do in classroom and on the
school yard, and some things he/she can do at home); ask the student for input, and teach him/her
additional strategies if necessary. Strategies may include: slow breathing, yoga, play basketball, draw,
write in journal, take a break from class to drink water, listen to music.

Places | Feel Safe: These are places that the student feels most comfortable. It should be a safe,
healthy, and generally supportive environment. This can be a physical location, an imaginary happy
place, or in the presence of safe people. Help students identify a physical and/or emotional state of
being. Places may include: my 2" period class, health office, with my friends, youth group at church,
imagining | am on a beach watching the waves.

School Support: Any school staff member or administrator can check in with a student regularly
(regardless of whether or not the student seeks out help). Notify student’s teacher(s) and request
monitoring and supervision of the student (keeping in mind not to share confidential information).
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Emphasize that teacher(s) must notify school site crisis team members about any safety issues or
concerning observations. Some examples of school support may include: Counselor Mr. Jones, Teacher
Mr. Doe, Teacher Assistant Ms. Jane, After-School Staff Ms. Smith.

Adult Support: It isimportant that a student also feel connected with healthy adults at home or in their
community. The student should trust these adults and feel comfortable asking for help during a crisis.
Identify how student will communicate with these individuals and include a phone number. Some adults
may include: family (e.g., grandparent, aunt, uncle, adult sister); clergy (e.g. youth pastor); or next door
neighbor-Mr. Smith.

Parent Support:

e Parent(s)/guardian(s) should follow-up with hospitalization discharge, medications and
recommendations.

e Parent(s)/guardian(s) should be mindful of the following warning signs: suicidal ideation, talking,
writing posts and thinking about death, dramatic mood changes, impulsive or reckless behavior,
withdrawal from friends, family or community, and previous attempt.

e Parent(s)/guardian(s) should:

o Plan for securing any and all objects and materials that could be dangerous to student
(e.g., if student states she would kill herself with a knife, then plan should include securing
knives and sharp objects in home; if student states she would use a gun, then plan should
include removing/securing firearms from home).

o Plan for altering home environment to maintain safety (e.g., if student talks about killing
herself by jumping out a window, plan should include recommending ways to secure
windows or block child’s access to rooms that have windows).

o Plan for monitoring and supervision of student. Help parent/guardian think about who will
monitor the child when they cannot (e.g., while parent/guardian is at work student will
stay with Aunt Shelly, student will accompany parent to run errands), and
parents/guardians should have access to students social media accounts.

e Try to illicit ideas from the student regarding ways their parent/guardian can support them.
Some ways a parent/guardian may offer support include: spending time with family and friends,
watch movies with mom, dad will pick me up from school, go to counseling with mom once a
month.

Case Carrier Support: The case carrier is a school site crisis team member that has been identified by the
administrator/designee who can follow-up with the student and the action/safety plans developed for
the student. The support offered may include strategies to manage, monitor and check-in with the
student. In addition, collaboration with the outside mental health agency providing services and ensuring
that there is a Release/Exchange of Information form signed and on file. Case carrier support may
include: monitor daily logs; check-in meeting twice a week for the first month, then reassess safety and
determine appropriateness of meeting once per week; monitor grades and attendance; maintain weekly
contact with ABC Community Counseling Center and therapist.
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ATTACHMENT D2
Student Safety Plan
Student’s Name: DOB: Date:
Triggers Warning Signs
There are certain situations or circumstances which make me feel | should use my safety plan when | notice these warning signs
uncomfortable and/or agitated: (thoughts, images, moods, situations, behaviors):
1. 1.
2 2
3 3
Coping Skills/Healthy Behaviors Places | Feel Safe
Things | can do to calm myself down or feel better in the moment Places that make me feel better and make me feel safe (can be a
(e.g. favorite activities, hobbies, relaxation techniques): physical location, an imaginary happy place, or refer in the presence
of safe people):
1. 1.
2 2
3 3
School Support Adult Support
Healthy adults at school and/or ways school staff can give me Healthy adults at home or in my community, whom | trust and feel
support: comfortable asking for help during a crisis (include phone number):
1. 1.
2 2
3 3
Parent Support Case Carrier Support
Actions my parent/guardian can take to help me stay safe: Actions my case carrier can take to help me stay safe:
1. 1.
2 2
3 3
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Outside Mental Health Agency Providing Me Support

Mental Health Agency:

Clinician Name: Office #:

Clinician Email: Cell #:

During a crisis, | can also call:

e 911 For Immediate Support
e Los Angeles County Department of Mental Health ACCESS (800) 854-7771 — (24 hours)

e Suicide Prevention Lines (24 Hours)
o National Suicide Prevention Lifeline (800) 273-TALK or (800) 273-8255
o Suicide Prevention Crisis Line (877) 727-4747
o National Hopeline Network (800) SUICIDE or (800) 784-2433

e (California Youth Crisis Line (800) 843-5200 — 24 hours, bilingual

e TEEN LINE (310) 855-HOPE or (800) TLC-TEEN — a teen-to-teen hotline with community outreach services,
from 6pm-10pm PST daily. Text, email and message board also available, with limited hours-visit
http://teenlineonline.org for more information.

e The Trevor Project (866) 4-U-TREVOR or (866) 488-7386 — a 24 hour crisis line that provides crisis intervention
and suicide prevention services to lesbian, gay, bisexual, transgender and questioning (LGBTQ) young people
ages 13-24. Text and chat also available, with limited hours-visit www.thetrevorproject.org for more

information.
Signatures

Student Signature Date
Parent/Guardian Name (please print) Phone#
Parent /Guardian Signature Date
Administrator/Case Carrier (please print) Title
Administrator/Case Carrier Signature Date
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Student Name/DOB:

ATTACHMENT E

STUDENT RE-ENTRY GUIDELINES
School: Date:

In planning for the re-entry of a student who has been out of school for any length of time following reported
suicidal ideation, including mental health hospitalization, or if the student will be transferring to a new school,
the school site administrator/designee may consider any of the following action items:

Preparing for Re-
Entry

|:| If a student has been out of school for any length of time, including for a mental

health evaluation or mental health hospitalization, including psychiatric and drug
or alcohol inpatient treatment, consider providing the parent Attachment H —
Return to School Information for Parent/Guardian which outlines steps to
facilitate a positive transition back to school.

Returning Day

Have parent/guardian escort student to the main office on first day back to
school.

Hospital Discharge

Request discharge documents from hospital or Medical Clearance for Return to

Guardian(s)

Documents School (see Attachment I) from parent/guardian on student’s first day back.
Meeting with [ ] Engage parent(s)/guardian(s), school support staff, teachers, and student, as
Parent(s)/ appropriate in a Re-Entry Planning Meeting.

|:| If the student is prescribed medication, monitor with parent/guardian
consent.

|:| Offer suggestions to parent/guardian regarding safety planning and
removing means/access (e.g., weapons, medication, alcohol) to students at
home, as needed.

|:| Offer suggestions to parent/guardian regarding monitoring personal
communication devices, including social networking sites, as needed.

[ ] Review Attachment M - Suicide Prevention Awareness for
Parents/Caregivers with caregiver.

Student Safety Plan

Develop a Safety Plan to assist the student in identifying adults they trust and
can go to for assistance at school and outside of school (e.g., home, community).
See Attachment D2 — Student Safety Plan.

Identify Supports

Notify student’s teacher(s), as appropriate.

Modify academic programming, as appropriate.

O O O

Consider an assessment for special education for a student whose behavioral
and emotional needs affect their ability to benefit from their educational
program (see BUL-5577.1 Counseling and Educationally Related Intensive
Counseling Services (ERICS) for Students with Disabilities, July 21, 2014).

Identify on-going mental health resources in school and/or in the community.

OO

Designate staff (e.g., Psychiatric Social Worker, Pupil Services and Attendance
Counselor, School Nurse, Academic Counselor) to check in with the student
during the first couple weeks periodically.
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ATTACHMENT E

L]

Manage and monitor — ensure the student is receiving and accessing the proper
mental health and educational services needed.

Address Bullying,
Harassment,
Discrimination

L]

As needed, ensure that any bullying, harassment, discrimination is being
addressed.

Release/Exchange
of Information

L]

Obtain consent by the parent/guardian to discuss student information with
outside providers using the Parent/Guardian Authorization for Release/Exchange
of Information (see Attachment F).
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. QWFIED sc"oo
fo ' g"é Los Angeles Unified School District ATTACHMENT E
3.# ‘ :’ STUDENT HEALTH AND HUMAN SERVICES
Parent/Guardian Authorization for Release/Exchange of Information
Date: To Parent(s)/Guardian(s) of:

This document authorizes the release/exchange of information relating to my child between the
agency personnel listed below and a representative of LAUSD.

The information received shall be reviewed only by appropriate professionals in accordance with the
Family Educational Rights and Privacy Act of 1974.

TO: RE:
Agency Staff Name/Title Student Last Name Student First Name
Date of Birth: / /
Agency, Institution, or Department Month Day Year
Street Address Home Street Address
City State  Zip City State Zip

| hereby give you permission to release/exchange the following information:

[ ] Medical/Health [ ] Speech & Language [ ] Educational
[ ] Psychological/Mental Health [ ] other —Specify:

The information will be used to assist in determining the needs of the student.

THIS INFORMATION IS TO BE SENT TO:

School Staff Name Title/School or Office

School Address & Telephone Number

This authorization shall be valid until unless revoked earlier.

| request a copy of this authorization: |:| Yes |:| No

Name of Parent/Legal Guardian Phone Number

Signature of Parent/Legal Guardian Date
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Autorizacion de Padres/Tutor Legal Para Intercambiar Informacion

STUDENT HEALTH AND HUMAN SERVICES ATTACHMENT F

Fecha: A los Padres/Tutores de:

Este documento autoriza el intercambio de informacién sobre su nifio/a entre el personal de la

agencia indicada y un representante del Distrito Escolar Unificado de Los Angeles.

La informacién recibida sera revisada Unicamente por profesionales apropiados en acuerdo con Los

Derechos Educativos Familiares y Acto de Privacidad de 1974.

TO: RE:
Nombre del Personal de Agencia/Titulo Apellido del Estudiante Primer Nombre del Estudiante
Fecha de Nacimiento: / /
Agencia, Institucion, o Departamento Mes Dia Afio
Direccidn Direccién de Residencia
Ciudad Estado Codigo Postal Ciudad Estado Cddigo Postal
Por la presente doy permiso para divulgar/intercambiar la siguiente informacion:
[ ] Médica/Salud [ ] Hablary Lenguaje [ ] Educacional
[ ] Psicolégico/Salud Mental [ ] otra:

La informacion sera usada para determinar las necesidades del alumno.

ESTA INFORMACION SERA ENVIADA A:

Nombre de Personal Escolar Titulo/Escuela u Oficina

Direccion de Escuela y Numero de Teléfono

Esta autorizacidn sera valida hasta solo que sea revocada antes.
Yo requiero una copia de esta autorizacion: [ ] Si [] No
Nombre de Padre / Tutor Legal Numero de Teléfono
Firma de Padre / Tutor Legal Fecha
BUL-2637.2
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ATTACHMENT G1
Los Angeles Unified School District
STUDENT HEALTH AND HUMAN SERVICES

Completion of the Summary of Relevant Student Information

The Summary of Relevant Student Information is intended to summarize important information

regarding a student who might be a danger to himself/herself, a danger to others, or gravely disabled.

Complete the following two pages and provide this information to the person authorized to
transport the student for a psychiatric evaluation, including a law enforcement officer or mobile
crisis response team (e.g., PMRT, SMART). Background and relevant historical student
information provided to the receiving hospital will ensure awareness of all concerns regarding
student safety.
Please be mindful of CONFIDENTIALITY, and only include information that is directly relevant to
the safety concerns regarding suicidal/homicidal ideation and the need for the psychiatric
evaluation.
Remember to attach any additional relevant information, including suicide notes, target lists,
drawings, social media posts, and text messages.
Keep a copy of all documents provided to the transporting agency in a confidential folder
separate from the student’s cumulative record. This folder may be kept by the school site
administrator/designee or the case carrier/school site crisis team member for the student.
Once the student has been transported, ensure that plans are made to have a student re-entry
meeting and to develop a safety plan for the student.
For support and consultation throughout this process, contact:

o Local District Operations Coordinator

o Local District Mental Health Consultant

o School Mental Health Crisis Counseling and Intervention Services

Monday-Friday (8am-4:30pm)
(213) 241-3841

BUL-2637.2
Office of Educational Services Page 1 of 1 November 14, 2016

Powered by BoardOnTrack

101 of 965



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM

ATTACHMENT G2
Los Angeles Unified School District
STUDENT HEALTH AND HUMAN SERVICES

Summary of Relevant Student Information

Date

Student Name Date of Birth
School Name Student Grade
Parent/Guardian Name Phone #
Assessed Level of Risk: [ ] Low [ ] Moderate [ ] High

Current Concerns/Behaviors Include: (e.g., specific statement(s) made by student and/or action(s) taken by student,
stated a plan with intent, current suicide attempt, recent death/loss of loved one, access to weapons, current substance use)

Relevant History (e.g., past suicide attempts, prior hospitalizations (5150/5585), history of self-injury, mental health history

Psychotropic Medication(s)
[ ] None [ ] Unknown

[ ] Yes, Name of Medication(s) Dosage

Dosage

Compliant with medication? [_]Yes [ |No [ Junknown Recent medication change? [ JYes [ |No [ JUnknown
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ATTACHMENT G2
Los Angeles Unified School District
STUDENT HEALTH AND HUMAN SERVICES
Summary of Relevant Student Information

Other Factors to Consider
Current Mental Health Support
Mental Health Agency:
Therapist/Clinician Name:
Office #: Cell #:
The following are attached to this summary (check all that apply):

[ ] Suicide note(s) letter(s) [ ] Text/chat messages

[ ] brawing(s) [ ] social media postings

[ ] Journal entry or other assignment [ ] other:
A copy of this summary was provided to (check all that apply):

|:| Parent/Guardian |:| PMRT/SMART Clinician

[ ] LASPD Officer [ ] other:

[ ] Local Law Enforcement
For additional questions/concerns, please contact:
School Site Crisis Team Member Completing Assessment Office Phone #
Title Cell Phone #
School Site Crisis Team Member (2) Completing Assessment Office Phone # (2)
Title Cell Phone # (2)
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ATTACHMENTH

RETURN TO SCHOOL INFORMATION
FOR PARENT/GUARDIAN

Date:

School Name

RE:
Student Name and DOB

Dear Parent/Guardian:

The following steps have been outlined to help facilitate a positive transition back to school after your
child returns from a psychiatric evaluation. Please review the checklist below prior to your child’s return
to school:

|:| Communicate with |:| Principal and/or |:| School Site Crisis Team member regarding whether
your child was hospitalized, following a psychiatric evaluation. If hospitalized, please notify the
school of the name of the hospital.

Principal Name School Phone Number To Call

School Site Crisis Team Member Name School Phone Number To Call

|:| Request discharge documents from the hospital or have the hospital complete the Medical
Clearance for Return to School form (attached).

e Ensure the hospital includes any accommodations/recommendations requested.

e If medication was prescribed, it is recommended that you inform the school nurse of
medication(s) and dosage. However, if the student needs to have medication
administered at school by the school nurse, then please be sure to request the
appropriate documentation from the treating physician.

|:| Inform the school contact person, indicated above, when your son/daughter will return to
school.

|:| Escort your son/daughter to school on the first day back after the hospitalization. Please request

to meet with located in
(Name of School Site Crisis Team Member) (Office/Room #)

|:| Participate in your son/daughter’s Students Re-entry Meeting, which will include creating his/her
Safety Plan.

Thank you for working with us to support your child at school.
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ATTACHMENT I
% Los Angeles Unified School District
3 STUDENT HEALTH AND HUMAN SERVICES
Medical Clearance for Return to School
CONFIDENTIAL

Following Mental Health Intervention Services or Hospitalization

Date:

Dear Doctor:

The student named below was either hospitalized or received mental health services recently for being a danger to himself/
herself, danger to others and/or gravely disabled. Medical information from you is essential in planning for the student’s safety,
educational and health needs.

Student Name Date of Birth School Grade

Please complete the following information and return to the parent/guardian to provide to the school upon return to school.
Your cooperation is much appreciated.

If the student no longer poses a threat to self and/or others at the time of discharge and can return to school, please sign below
and indicate restrictions, if any.

The above named student does not pose a threat to self and/or others at the time of discharge and may return to school:

[] without restrictions [_] with the following modifications/restrictions (indicated below)

Recommended Modifications/Restrictions:

Please indicate any prescribed medications and dosages:

Doctor’s Name Doctor’s Signature

Hospital Name Contact Number

AUTHORIZATION TO EXCHANGE/RELEASE MEDICAL INFORMATION

TO: RE:
Practitioner/Staff Name/Title Student Last Name Student First Name

Date of Birth: / /
Hospital/Agency/Clinic Month Day Year

| hereby give you permission to release/exchange the following information:

|:| Medical/Health |:| Speech & Language |:| Educational |:| Psychological/Mental Health |:| Other — Specify:
This authorization shall be valid until unless revoked earlier.

Name of Parent/Legal Guardian Phone Number

Signature of Parent/Legal Guardian Date
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ATTACHMENT J1
Los Angeles Unified School District
STUDENT HEALTH AND HUMAN SERVICES

Recommendations for RARD Completion

After a critical incident involving a student with suicidal ideation, it is extremely important to generate an iSTAR that
accurately reflects what happened, how the school responded, and what plans are in place to support the student.
The following are recommendations for completing an iSTAR Incident Report when a student expresses suicidal
ideation, including sample summaries and updates.

Refer to BUL 2637.2 — Suicide Prevention, Intervention, and Postvention for policy, procedures, and helpful
documents.

Contact Local District Operations and/or the Local District Mental Health Consultant for training, support and
consultation for you and your school staff regarding suicide prevention and documenting interventions.

For consultation, contact School Mental Health, Crisis Counseling & Intervention Services at (213) 241-3841
Monday-Friday from 8:00am-4:30pm.

Recommended Information to Include in the iSTAR Incident Report

Persons Involved

NoE

Identify the student as a Victim, if they are exhibiting any of the categories in Suicidal Behavior.

Use the Student’s 10 Digit ID Number to enter the information of the student. Once you enter this ID number,
the student’s information - Name, Gender, Grade, School and DOB - will auto-populate.

Entering the 10-digit Student ID will also populate any other incidents related to this student in this tab, just
below the student’s information. If no incidents appear, there are no incidents reported in iSTAR using that
student’s ID, however, this does not guarantee that there were never any previous incidents.

Incident Summar

1. Remember to maintain CONFIDENTIALITY at all times. The goal is to explain what happened and how the school
responded, without reporting confidential information, such as the student’s mental health history, family
history or other medical information protected by HIPPA laws. See below for Incident Summary Samples.

2. Explain exactly what the student stated (e.g., “I want to kill myself,” or “I don’t think life is worth living any
more,” etc.), and/or explain the student’s actions (e.g., “Mark wrapped a computer cord around his neck.”).

3. Explain who conducted the Suicide Risk Assessment with the student, and note the student’s level of risk (e.g.,
“low, moderate, or high”).

4. Explain the short-term action plan taken by the school. This includes communication with parent(s)/guardian(s),
and possibly contact with PMRT (Psychiatric Mobile Response Team) and/or law enforcement. If PMRT is
involved, explain their actions and/or specific recommendations.

5. Explain the long-term action plan developed by school. This includes creating a Student Safety Plan — at home
and school — identifying caring adults and appropriate communication and coping skills (see Attachment D2,
Student Safety Plan). It also includes designating a staff member to carefully monitor student and check-in with
student frequently until crisis has stabilized. Finally, the long-term action plan includes linking the student to
appropriate mental health services.

6. If the student is hospitalized, explain the plan for re-entry (see Attachment E, Student Re-entry Guidelines).

7. Remember to UPDATE the iSTAR as the case evolves (e.g., document the outcome of the re-entry meeting).

8. Under Notify Details, be sure to indicate who you consulted with, adding individuals as appropriate.
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ATTACHMENT J1

Incident Summary Sample #1 (“Suicidal Behavior/Ideation - Non-Injury” Issue Type)

During 4™ period, Math teacher Ms. Jones heard student say “I can’t take this anymore. I’'m going to kill myself after-
school.” PSA Counselor Mr. Smith and APSCS Ms. Rodriguez conducted suicide risk assessment and concluded student
was at low risk. Student’s parent was contacted. Mr. Smith met with mother to provide the Suicide Prevention
Awareness for Parents/Caregivers handout, develop a Safety Plan for student at home and school, and to provide
mother with referrals to both school-based and community-based counseling services. Mr. Smith will check-in with
student and manage the case until crisis is stabilized.

Update (2 days later)

Mr. Smith contacted parent who reported making appointment with XYZ Mental Health Agency for Monday, May 5,
2016. Mr. Smith provided parent with an Exchange/Release of Information Form to be completed so that school and
mental health provider can openly communicate about student’s treatment and progress.

Incident Summary Sample #2 (“5150/Hospitalization” Issue Type)

Student spoke with Magnet Coordinator Ms. Harris before school and said “my family is falling apart — | just don’t
want to live anymore.” Principal Dr. Hill and School Psychologist Ms. Garcia completed suicide risk assessment and
concluded student was at moderate risk. PMRT was contacted for consult. Team responded to school at
approximately 10:00am, evaluated student, and decided to transport the student to Del Amo Hospital for evaluation.
Student’s parent was contacted, and father came to school and accompanied student in ambulance transport. School
Psychologist will follow-up with father tomorrow to gather more information about student’s release, and to
schedule re-entry meeting with family.

Update (1 day later)

School Psychologist Ms. Garcia contacted father who stated student is set to be released after 72-hour hold. Father
agreed to bring student for re-entry meeting Tuesday, May 5, 2016 at 8:30am, and will bring discharge paperwork
from hospital.

Update: (4 days later)

Student and father met for re-entry meeting with Principal, School Psychologist, School Nurse, and Counselor.
Discussed new medication student was prescribed, and developed Safety Plan for student at home and school.
Modified student’s academic program, and obtained signed Exchange/Release of Information Form from father so
that school can openly communicate with student’s new therapist about student’s treatment and progress. Counselor
Mr. Jackson will check-in with student and manage the case until crisis is stabilized.

RARD

1. Complete the entire RARD Tab.
2. Check for previous incidents involving this student under the Persons Involved tab.

3. Make sure to include an explanation of any action boxes that are checked “no.”
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-ﬁ' Los Angeles Unified School District ~ ATTACHMENT 12
STUDENT HEALTH AND HUMAN SERVICES

RISK ASSESSMENT REFERRAL DATA (RARD)

TO BE COMPLETED BY THE ASSESSING SCHOOL SITE CRISIS TEAM MEMBER

Cost Center

(School/Office):

DATE OF INCIDENT: TIME OF INCIDENT: (Jam [Jprm

INCIDENT OCCURRED: []OncCampus [ ] Off Campus [] At another school  [] District Office  [_] District School Bus/Vehicle
[] Going to or from school [] Going to or from a school sponsored activity [] Athletics Competition

EXACT LOCATION:

NAME OF STUDENT: STUDENT ID:

(Last, First Name) (10-digit number ONLY)

TYPE OF INCIDENT/ISSUE (An Injury Report must also be completed for issue in red.)
SUICIDAL BEHAVIOR

|:| 5150 Hospitalization |:| Self-Injury/Cutting
[ ] Suicidal Behavior/ Ideation (injury) [ ] Suicidal Behavior/Ideation (non-injury)
INCIDENT SUMMARY

INFORMATION FOR RARD TAB ON ISTAR
Reasons for Referral and Other Associated Factors: (Check all that apply)

[] current attempt [] sudden changes in behavior [] Frequent complaints of illness/
|:| Direct Threat |:| Drug or alcohol abuse body aches

|:| Indirect Threat |:| Self-injury |:| Psychosocial stressors

|:| Giving away prized possessions |:| Mood swings |:| Previous attempt(s)

[ ] Violent behavior [] Bullying [ ] Hate Violence

[ ] signs of depression [] Truancy or running away [ ] other (Specify)

|:| Access to Weapons
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ATTACHMENT J2

INFORMATION FOR RARD TAB ON ISTAR
Student Referred By: (Check one or more)

[] self [ ] Administrator [ ] PSA Counselor
[ ] Parent [] Teacher [ ] Psychologist
[] Student/Friend [ ] Psychiatric Social Worker [ ] Nurse

[ ] K-12 Counselor [ ] other (Specify)

The following action items are MANDATORY.

Refer to BUL-2637.2 Suicide Prevention, Intervention & Postvention for guidelines and attachments.
Was the student assessed for risk using the District guidelines and procedures in Bul-2637.2, Attachment B?

[ ]Yes [ ] No If NO, please explain:

Assessed Level of Risk: [ ]No known currentrisk [ ] Low [ ] Moderate [ ] High

Was the parent/guardian notified?

[ ]Yes Name of person notified: Relationship to student:

|:| No If NO, please explain:
If parent/quardian was not notified due to suspected child abuse, please follow the mandates of BUL-1347.3 Child
Abuse and Neglect Reporting Requirements, by completing the Suspected Child Abuse (SCAR) form and calling the
appropriate authorities.

Was the parent/guardian provided the appropriate information handouts for suicide/self-injury awareness?

[]Yes [ ] No If NO, please explain:

What action steps listed below were taken? (Check all that apply.)

[ ] Contacted the LA County Department of Mental Health ACCESS (PMRT) or Valley Coordinated Services

|:| Contacted the Los Angeles School Police Department (LASPD)

[] Contacted local law enforcement

[ ] Student transported to hospital for psychiatric evaluation (5150/5585)

|:| Consulted with School Mental Health (including Mental Health Consultant, Crisis Counseling & Intervention Services)
[] consulted with Local District Operations

|:| Referral to School Mental Health Clinic/Wellness Center

[ ] Referral to community mental health agency

[] Referral to school-based individual/group counseling

[ ] Recommendation for program modification (e.g., smaller class, IEP)

[ ] Developed and discussed Safety Plan

|:| Facilitated Student Re-entry Meeting

[] Other (please specify)
Assessed by Crisis Team Member:

Employee No.: Email Address:

Employee Name: Contact No.:

Job Title: Date Student was Assessed:
|:| PSW |:| Psychologist

|:| Nurse |:|Administrator |:| Counselor

[ ]Psa [] school Police [] other (please specify)

DO NOT MAIL. SUBMIT COMPLETED RARD TO SCHOOL SITE ADMINISTRATOR

WITHIN 24 HOURS OR BY THE END OF THE NEXT SCHOOL DAY FOR SUBMISSION ON ISTAR.
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GWFED Sc, ATTACHMENT K
2 Los Angeles Unified School District
’% STUDENT HEALTH AND HUMAN SERVICES
3 SCHOOL MENTAL HEALTH
‘ Student Re-Entry/Safety Planning Meeting
Student Name: School: Date:
NAME TITLE/OFFICE PHONE EMAIL INITIAL
1
2
3
4
5
6
7
8
9
10
11
12
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ATTACHMENT L

POSTVENTION: PROTOCOL FOR RESPONDING TO A STUDENT DEATH BY SUICIDE

The following is a summary checklist of general procedures for the administrator/designated crisis
team member to respond in the event of a completed suicide. Refer to BUL-5800.0 Crisis Preparedness,
Response and Recovery, dated October 12, 2015, for protocol on responding to school-wide crisis.

For a complete description of each procedure, refer directly to the Bulletin 2637.2.

A |:| GATHER PERTINENT INFORMATION
[ ] Confirm death and cause of death, if this information is available.
[ ] Contact family of the deceased.
B. [ ] NOTIFY
[ ] Local District Operations Staff
[_] LAUSD Office of Communications
[ ] other offices
C. |:| MOBILIZE THE SCHOOL SITE CRISIS TEAM
|:| Review information and assess impact.
[ ] Develop an action plan and assign responsibilities.
[ ] Establish a plan to notify staff.
|:| Establish a plan to notify students.
[ ] Establish a plan to notify parent(s)/guardian(s).
|:| Define triage procedures.
|:| Know indicators of those who may need additional support.
|:| Consult with Crisis Counseling and Intervention Services, School Mental Health, as needed.

D. [ ] MONITOR AND MANAGE (When reporting child abuse, include information about the student’s
suicide risk)

E. |:| IMPORTANT CONSIDERATIONS
[ ] Memorials
[ ] Social Networking
[ ] Suicide Contagion
[ ] School Culture and Events
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ATTACHMENT M S

Los Angeles Unified School District

Student Health and Human Services
School Mental Health

333 S. Beaudry Avenue, 29t Floor
213.241.3841
smh.lausd.net | ccis.lausd.net

e

Suicide Prevention Awareness for Parents/Caregivérs

"0 ) “"

Suicide is a serious public health problem that takes an enormous toll on families, friends, classmates, co-workers and
communities, as well as on our military personnel and veterans. Suicide prevention is the collective efforts of local community
organizations, mental health practitioners and related professionals to reduce the incidence of suicide through education,

awareness, and services.

SUICIDE IS PREVENTABLE.
Warning Signs

Warning signs are
observable behaviors
that may signal the
presence of suicidal
thinking. They
might be considered
“cries for help”

or “invitations to
intervene.” These
warning signs

signal the need to inquire directly

about whether the individual has
thoughts of suicide. If such thinking is
acknowledged, then suicide interventions
will be required.

e Feelings of sadness, hopelessness,
helplessness

e Significant changes in behavior,
appearance, thoughts, and/or
feelings

e Social withdrawal and isolation

e Suicide threats (direct and
indirect)

e Suicide notes and plans

e History of suicidal ideation/
behavior

e Self-injurious behavior

e Preoccupation with death

e Making final arrangements (e.g.,
giving away prized possessions,
posting plans on social media,
sending text messages to friends)

Risk Factors

While the path that leads to suicidal

behavior is long and complex and
there is no “profile” that predicts
suicidal behavior with certainty,
there are certain risk factors
associated with increased suicide
risk. In isolation, these factors
are not signs of suicidal thinking.
However, when present they signal
the need to be vigilant for the
warning signs of suicide.

e Access to means (e.g., firearms,
knives, medication)

e Stressors (e.g., loss, peer
relations, school, gender
identity issues)

e History of depression, mental
illness or substance/alcohol
abuse

e History of suicide in the family
or of a close friend

e History of mental illness in the
family

Here’s What You Can Do:

LISTEN
e Assess for suicidal risk.
e | isten without judgement.
e Ask open-ended questions.

PROTECT
e Take action immediately.
e Supervise, do not leave your
child alone.

Powered by BoardOnTrack

e Consider developing a safety
plan at school and home, if
needed.

CONNECT

e Communicate and collaborate
with your child’s school
administration, mental health
personnel or counselor for
support.

e Contact Department of Mental
Health, law enforcement or
protective services, as needed.

e Help your child identify adult
they trust at home and at
school.

MODEL
e Remain calm. Establish a safe
environment to talk about
suicide.
e Be aware of your thoughts,
feelings, and reactions as you
listen without judgement.

TEACH

e [earn the warning signs and risk
factors and provide information
and education about suicide
and self-injury.

e Encourage help seeking
behaviors and help your child
identify adults they can trust at
home and at school.

e Seek options for school and
community resources including
referrals to professional mental
health services, as needed.
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SMH Clinics and

Wellness Centers

North

Valley Clinic

6651-A Balboa Blvd., Van Nuys 91406
Tel: 818-758-2300 | Fax: 818-996-9850

West

Crenshaw Wellness Center

3206 W. 50th St., Los Angeles 90043
Tel: 323-290-7737 | Fax: 323-290-7713

Hyde Park Clinic

6519 S. 8th Ave., Bungalow #46,

Los Angeles 90043

Tel: 323-750-5167 | Fax: 323-759-2697

Washington Wellness Center
1555 West 110th St., Los Angeles 90043
Tel: 323-241-1909 | Fax: 323-241-1918

South

97th Street School Mental Health Clinic
Barrett Elementary School

439 W. 97th St., Los Angeles 90003

Tel: 323-418-1055 | Fax: 323-418-3964

San Pedro Clinic
704 West 8th St., San Pedro 90731
Tel: 310-832-7545 | Fax: 310-833-8580

Locke Wellness Center
316 111th St., Los Angeles 90061
Tel: 323-418-1055 | Fax: 323-418-3964

Carson Wellness Center
270 East 223rd St., Carson 90745
Tel: 310-847-7216 | Fax: 310-847-7214

East

Bell/Cudahy School Mental Health Clinic
Ellen Ochoa Learning Center

7326 S. Wilcox, Cudahy 90201

Tel: 323-271-3676 | Fax: 323-271-3657

Ramona Clinic
231 S. Alma Ave., Los Angeles 90063
Tel: 323-266-7615 | Fax: 323-266-7695

Gage Wellness Center
2880 Zoe Ave., Huntington Park 90255
Tel: 323-826-9499 | Fax: 323-826-1524

Elizabeth LC Wellness Center
4811 Elizabeth St., Cudahy 90201
Tel: 323-271-3676 | Fax: 323-271-3657

Central

Belmont Wellness Center

180 Union Place, Los Angeles 90026
Tel: 213-241-4451 | Fax: 213-241-4465

Roybal Clinic
1200 West Colton St., Los Angeles 90026
Tel: 213-580-6415 | Fax: 213-241-4465

For clinic referrals visit:
smh.lausd.net
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Understanding Suicide: Myths & Facts

To understand why people die by suicide and why so many others attempt to take their own lives, it is
important to know the facts. Read the facts about suicide below and share them with others.

Myth: Suicide can’t be prevented. If
someone is set on taking their own life,
there is nothing that can be done to stop
them.

Fact: Suicide is preventable. The vast
majority of people contemplating suicide
don’t really want to die. They are seeking
an end to intense mental or physical pain.
Most have a mental illness. Interventions
can save lives.

Myth: Asking someone if they are thinking
about suicide will put the idea in their
head and cause them to act on it.

Fact: When you fear someone you know is
in crisis or depressed, asking them if they
are thinking about suicide can actually
help. By giving a person an opportunity

to open up and share their troubles you
can help alleviate their pain and find
solutions.

Myth: Someone making suicidal threats
won't really do it, they are just looking for
attention.

Fact: Those who talk about suicide or
express thoughts about wanting to die,
are at risk for suicide and need your
attention. Most people who die by suicide
give some indication or warning. Take all
threats of suicide seriously. Even if you
think they are just “crying for help”—a
cry for help, is a cry for help—so help.

Myth: |t is easy for parents/caregivers to
tell when their child is showing signs of
suicidal behavior.

Fact: Unfortunately, research shows that
this is not the case in a surprisingly large
percentage of families. This illustrates
the importance for parents/caregivers to
be attentive to warning signs, risk factors,
to ask direct questions, and be open to
conversation.

What Should | Do If | Am Worried About My Child?

If you believe that your child is thinking about suicide, approach the situation by
asking. Asking is the first step in saving a life and can let them know that you are
here for them and will listen. Here are some examples of how you may ask: “Have
you thought about suicide?” “Sometimes when people are sad as you are, they
think about suicide. Have you ever thought about it?”

EMERGENCY INFORMATION / After Hours Services

If you need IMMEDIATE help, call 911.

For a psychiatric emergency, contact the Department of Mental Health
24-hour ACCESS Center at (800) 854-7771.

Resources for Parents/Caregivers & Children/Adolescents

Community Hotlines
Didi Hirsch Suicide Prevention Hotline
(877) 727-4747 (24 hours)
National Suicide Prevention Lifeline
(800) 273-TALK (8255) (24 hours)
Trevor Lifeline (866) 488-7386 (24 hours)
Teen Line (800) 852-8336 (6pm-10pm

daily)

Text and Chat Resources

Crisis Chat (11am-11pm, daily)
http://www.crisischat.org/chat

Teen Line - text “TEEN” to 839863

Powered by BoardOnTrack

Online Resources
http://www.didihirsch.org/
http://www.thetrevorproject.org/
http://teenline.org/
http://www.afsp.org/understanding-suicide

Smartphone Apps
MY3
Teen Line Youth Yellow Pages
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Self-injury is a complex behavior, separate and distinct from suicide that some individuals engage in for various reasons such as: to take
risks, rebel, reject their parents’ values, state their individuality, or merely to be accepted. Others, however, may injure themselves out of
desperation or anger to seek attention, to show their feelings of hopelessness and worthlessness, or because they have suicidal thoughts. Such
individuals may suffer from serious mental health disorders such as depression, psychosis, Posttraumatic Stress Disorder (PTSD) or Bipolar

Disorder. Some young children may resort to self-injurious acts from time to time but often grow out of it. Children with intellectual disability
or autism as well as children who have been abused or abandoned may also show these behaviors.

If you become aware that your child or someone you know is engaging in self-injurious behavior, take action and get help.

What should | do if my child is engaging in self-injurious behavior?

If you become aware that your child is engaging in self-injurious behaviors, and if the injury appears to pose potential medical risks
(e.g., excessive bleeding, need for stitches), call 911 immediately. If the injury does not appear to pose immediate medical risks,
remain calm and nonjudgmental.

Appropriate actions include:
e Seek support from a mental health professional (e.g., therapist, psychologist, psychiatrist)

¢ Provide moral and nurturing support
¢ Participate in your child’s recovery (e.g., family therapy)
e Support your child in an open and understanding way

EMERGENCY INFORMATION / After Hours Services
If you need IMMEDIATE help, call 911.
For a psychiatric emergency, contact the Department of Mental Health 24-hour ACCESS Center at (800) 854-7771.

Here’s What You Can Do:

LISTEN CONNECT
e Address the behavior as soon as possible by asking open ended e Check in with your child on a regular basis.
questions. For example: e Become familiar with supports available at home, school and
e Tell me what happened. community. Contact appropriate person(s) at the school, for
e How long have you been feeling this way? example, the school social worker, school psychologist, school
e Talk to your child with respect, compassion, calm and caring. counselor, or school nurse.
e Understand that this is his/her way of coping.
MODEL
PROTECT e Model healthy and safe ways of managing stress and engage

your child in these activities, such as taking walks, deep
breathing, journal writing, or listening to music.

e Be aware of your thoughts, feelings and reactions about this
behavior.

e Be aware of your tone. Expressing anger or shock can cause your
child to feel guilt or shame.

e Take action immediately and get help.

e Foster a protective home environment.

e Set limits and provide supervision and consistency to encourage
successful outcomes.

e Provide firm guidance, supervise and set limits around technology
usage.

e Be cautious about giving out punishments or negative consequences TEACH
as a result of the SI behavior, as these may inadvertently encourage

) ) e Learn the warning signs and risk factors and provide information
the behavior to continue.

and education about suicide and self-injury.
e Encourage help seeking behaviors by helping your child identify
adults they can trust at home, school and community.

Powered by BoardOnTrack 114 of 965


ailleth.tom_1
Typewritten Text
ATTACHMENT N


SMH Clinics and

Wellness Centers

North

Valley Clinic

6651-A Balboa Blvd., Van Nuys 91406
Tel: 818-758-2300 | Fax: 818-996-9850

West
Crenshaw Wellness Center

3206 W. 50th St., Los Angeles 90043
Tel: 323-290-7737 | Fax: 323-290-7713

Hyde Park Clinic

6519 S. 8th Ave., Bungalow #46,

Los Angeles 90043

Tel: 323-750-5167 | Fax: 323-759-2697

Washington Wellness Center
1555 West 110th St., Los Angeles 90043

Tel: 323-241-1909 | Fax: 323-241-1918

South

97th Street School Mental Health Clinic
Barrett Elementary School

439 W. 97th St., Los Angeles 90003

Tel: 323-418-1055 | Fax: 323-418-3964

San Pedro Clinic
704 West 8th St., San Pedro 90731
Tel: 310-832-7545 | Fax: 310-833-8580

Locke Wellness Center
316 111th St., Los Angeles 90061
Tel: 323-418-1055 | Fax: 323-418-3964

Carson Wellness Center
270 East 223rd St., Carson 90745

Tel: 310-847-7216 | Fax: 310-847-7214

East

Bell/Cudahy School Mental Health Clinic
Ellen Ochoa Learning Center

7326 S. Wilcox, Cudahy 90201

Tel: 323-271-3676 | Fax: 323-271-3657

Ramona Clinic
231 S. Alma Ave., Los Angeles 90063
Tel: 323-266-7615 | Fax: 323-266-7695

Gage Wellness Center
2880 Zoe Ave., Huntington Park 90255
Tel: 323-826-9499 | Fax: 323-826-1524

Elizabeth LC Wellness Center
4811 Elizabeth St., Cudahy 90201

Tel: 323-271-3676 | Fax: 323-271-3657

Central

Belmont Wellness Center

180 Union Place, Los Angeles 90026
Tel: 213-241-4451 | Fax: 213-241-4465

Roybal Clinic
1200 West Colton St., Los Angeles 90026

Tel: 213-580-6415 | Fax: 213-241-4465

For clinic referrals visit:
smh.lausd.net
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General Information

e Self-injury (SI) provides a way to manage overwhelming feelings and can be a way to
bond with peers (rite of togetherness).

e S| is defined as intentional tissue damage that can include cutting, severe scratching,
pinching, stabbing, puncturing, ripping or pulling skin or hair, and burning.

e Tattoos and body piercing are not usually considered self-injurious behaviors, unless they
are done with the intention to hurt the body.

¢ |ndividual mental health services can be effective when focused on reducing the
negative thoughts and environmental factors that trigger Sl.

Non-Suicidal Selt-Injury

There is a difference between self-injury and suicidal acts, thoughts, and intentions.
With suicide, ending life to escape all feelings is the goal. This is not the case with
non-suicidal self-injury (NSSI). The following include some reasons for NSSI:

e Feel emotionally better

e Desperation or anger

e Manage painful feelings of current or past trauma

® Punish oneself

e Avoid or combat suicidal thoughts

e Feel pain or relief

e Have control of one’s body

Signs of Self-Injury

e Frequent or unexplained bruises, scars, cuts, or burns

e Frequent inappropriate use of clothing designed to conceal wounds (often found on the arms,
thighs or abdomen)

e Unwillingness to participate in activities that require less body coverage (swimming, physical
education class)

e Secretive behaviors, spending unusual amounts of time in the bedroom, bathroom or isolated
areas

e Bruises on the neck, headaches, red eyes, ropes/clothing/belts tied in knots (signs of the
“choking game”)

e General signs of depression, social-emotional isolation and disconnectedness

e Possession of sharp implements (razor blades, shards of glass, thumb tacks)

e Evidence of self-injury in drawings, journals, pictures, texts, and social networking sites

Resources for Parents/Caregivers
& Children/Adolescents

Community Hotlines
Didi Hirsch Suicide Prevention Hotline
(877) 727-4747 (24 hours)
National Suicide Prevention Lifeline
(800) 273-TALK (8255) (24 hours)
Trevor Lifeline (866) 488-7386 (24 hours)
Teen Line (800) 852-8336 (6pm-10pm Smartphone Apps
daily) MY3
Teen Line Youth Yellow Pages

Online Resources
http://www.didihirsch.org/
http://www.thetrevorproject.org/
http://teenline.org/
http://www.afsp.org/understanding-suicide

Text and Chat Resources

Crisis Chat (11am-11pm, daily)
http://www.crisischat.org/chat

Teen Line - text “TEEN"” to 839863
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USE SCHOOL LETTERHEAD
Sample Letter to Parent/Guardian RE: Self-Injury
DATE
Dear Parents/Guardians:
On , many students in a grade classroom were involved

in hurting themselves outside of their classrooms. These students were involved in using razor
blades to cut themselves. Our mental health staff has advised us that this is known as a “rite of
togetherness” in which students choose to bond together by hurting themselves. The

School Crisis Team and staff are working collaboratively with the
Department of Mental Health, Los Angeles School Police Department and Local District Office
staff. We believe we have identified all the students involved and have responded to each
individually.

| would like to take this opportunity invite you to attend an important informational meeting
for parents regarding youth who self-injure and how we can help our children. We hope you
can join us. The parent meeting will be held as follows:

SCHOOL NAME
LOCATION
DATE

TIME

Also, please see the attached handout “Self-Injury and Youth — General Guidelines for Parents”

for suggestions on how to respond to your child. At School, the safety
of every student and staff member is very important to us. Should you or your child have any
concerns, please feel free to contact (school psychologist, nurse, or

administrator) at (XXX) XXX-XXXX. We are all involved in creating a safe environment for our
students.

Sincerely,

NAME, Principal

For a copy of the sample letter in Microsoft Word and in Spanish, visit
http://suicideprevention.lausd.net.

BUL-2637.2
Office of Educational Services Page 1 of 1 November 14, 2016
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RESOURCE GUIDE

This list includes selected offices and community resources that can be helpful before, during and after
a crisis. Remember that your first call in a life-threatening emergency should be to 911. To reach
specific personnel, refer to the LAUSD Guide to Offices at www.lausd.net, under “Offices”.

EMERGENCY RESOURCES

LA County Department of Mental Health ACCESS (Psychiatric Mobile  (800) 854-7771
Response Team) - 24/7 -collaborates with Crisis Counseling &

Intervention Services for the administration and coordination of all

mental health and law enforcement mobile response services in the

event of a critical incident, including Psychiatric Mobile Response

Teams (PMRT) and School Threat Assessment Response Teams

(START). These teams respond to schools, offices, and homes.

Valley Coordinated Children’s Services - a County funded resourceto  (818) 708-4500
provide crisis intervention, assessment, short term stabilization and

treatment, and evaluation and referral for psychiatric mobile

response team. This agency serves children ages 3 - 17 years old in

the San Fernando Valley.

Mental Evaluation Unit (MEU), including SMART - for law (213) 996-1300
enforcement and mental health response, when an individual is a (213) 996-1334
flight risk, violent, or high risk for harm to self or others.

CRISIS LINES

National Suicide Prevention Lifeline (24-hour hotline) — a crisis line (800) 273-8255
for individuals who are contemplating, threatening, or attempting (800) 273-TALK
suicide, including their family and friends.

Suicide Prevention Crisis Line (24-hour hotline) - a 24-hour crisis line  (877) 727-4747
for individuals who are contemplating, threatening, or attempting
suicide, including their family and friends.

California Youth Crisis Line (24-hours hotline, bilingual) (800) 843-5200

Trevor Project (24-hour hotline) - provides crisis intervention and (866) 4-U-TREVOR
suicide prevention services to lesbian, gay, bisexual, transgender and (866) 488-7386
questioning (LGBTQ) young people ages 13-24. Text and chat also available,

with limited hours-visit www.thetrevorproject.org for more information.

BUL-2637.2
Office of Educational Services Page 1 of 3 November 14, 2016
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Teen Line (6PM — 10PM) - a teen-to-teen hotline with community
outreach services, from 6pm-10pm PST daily. Text, email and message
board also available, with limited hours-visit http://teenlineonline.org for

more information.

(800) 852-8336
(800) TLC-TEEN

Parents, Families and Friends of Lesbians & Gays (PFLAG) Helpline -
for individuals or families experiencing issues related to sexual
orientation and/or gender identity.

(888) 735-2488

LA County INFO Line (24-hour hotline) — for community resources
and information within Los Angeles County.

211
www.211la.org

LAUSD RESOURCES

(213) 625-6631

Los Angeles School Police Department (LASPD)
Watch Commander (24/7-entire year)

School Mental Health (including Crisis Counseling & Intervention Services) — for

consultation Monday-Friday from 8:00am-4:30pm

(213) 241-3841

Division of Special Education, Behavior Support Unit

(213) 241-8051

Education Equity Compliance Office

(213) 241-7682

Human Relations, Diversity and Equity — School Operations

(213) 241-5337

Local District (LD) Operations Coordinators

Refer to LD
Directory

Office of Communications

(213) 241-6766

Office of General Counsel

(213) 241-7600

School Operations Division

(213) 241-5337

Student Discipline Proceedings and Expulsion Unit

(213) 202-7555

BUL-2637.2

Office of Educational Services Page 2 of 3
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ONLINE RESOURCES

School Mental Health, LAUSD - http://smh.lausd.net - for information and referral forms for mental
health services at clinics and Wellness Centers throughout the District.

Suicide Prevention, Crisis Counseling and Intervention Services - http://suicideprevention.lausd.net or
http://ccis.lausd.net - for information and resources related to suicide prevention, intervention and
postvention services.

National Suicide Prevention Lifeline — www.suicidepreventionlifeline.org — for resources including

therapy and support group finder, self-care, education on risk factors and warning signs, and safety
planning. Also includes information for Spanish speakers, hearing impaired individuals, and service
members.

TEEN LINE - http://teenlineonline.org - text, email and message board also available, with limited hours-visit
website for more information.

The Trevor Project -www.thetrevorproject.org - provides crisis intervention and suicide prevention
services to lesbian, gay, bisexual, transgender and questioning (LGBTQ) young people ages 13-24. Text
and chat also available, with limited hours-visit website for more information.

Family Acceptance Project — http://familyproject.sfsu.edu - for research-based, culturally grounded

approaches to helping ethnically, socially and religiously diverse families decrease rejection and
increase support for their LGBT children.

“My3” App - http://www.my3app.org/safety-planning/ - a safety planning tool that allows users to

create a safety plan programmed with 3 supportive contact people, the National Suicide Prevention
Lifeline, and 911.

Suicide Prevention for Schools in Los Angeles County - http://preventsuicide.lacoe.edu — for resources,

training modules, handouts, data, and research as it relates to youth suicide prevention, intervention,
postvention and self-injury.

LAUSD Staff/Responder Emergency Plan - http://achieve.lausd.net/emergencyapps - mobile

application.

BUL-2637.2
Office of Educational Services Page 3 of 3 November 14, 2016
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MAGNOLIA MAGNOLIA PUBLIC SCHOOLS

EDUCATIONAL & RESEARCH

FOUNDATION .
| Board Of Directors
Board Agenda Item # I1C
Date: 10.12.2017
To: Magnolia Board of Directors
. Caprice Young, Ed.D.
From: CEQ & Superintendent
Staff Lead: David Yilmaz, Chief Accountability Officer
RE: Approval of Revisions to the Evaluation Protocols

Proposed Board Recommendation

I move that the board approve the revisions to the evaluation protocols.

Background

The Purposes of the Evaluation:

MPS firmly believes that teacher and school leader qualities are the most important variables in
increasing student achievement. The evaluation process helps the teacher and the school leaders
build on the strengths of the teacher and identify those areas the teacher needs improvement to
become more effective and efficient at his/her job. Performance evaluation allows the school
administrators and the teacher to communicate openly about performance, mutually establish
goals and identify actions for progress, and evaluate results which may provide a basis and
documentation for transfer, promotion, reassignment, or disciplinary action.

The Teacher Evaluation Process:

MPS will use multiple measures in order to make a reliable teacher evaluation. These measures
include (1) Teacher Performance on the MPS Framework for Teaching, (2) Teacher Professional
Qualities, Dispositions, and Responsibilities, (3) Student and Parent Voices, and (4) Student
Performance. Using multiple measures will provide for better insight and reliability than using
only one measure.

Standards in the MPS Framework for Teaching involve teaching processes and teaching
outcomes, and are the basis for classroom observation evaluations. The annual evaluation
process involves frequent informal classroom observations and feedback for the teacher, a formal
observation cycle, collection of evidence to foster collaboration with the teacher, and goal setting
and monitoring. This process is supplemented by assessment of teacher’s professional qualities,
dispositions, and responsibilities, student and parent feedback through surveys, and student
performance data. Numerous academic studies confirm the long-held belief that teacher quality
is one of the greatest determinants of student achievement. By incorporating student performance
into teacher evaluation, MPS wants to keep ongoing student performance discussions with the
teacher.
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The protocols:

MPS uses detailed protocols and calendars for employee evaluation which include self-
assessments, goal-setting and monitoring meetings, informal and formal observations, and other
gathering of evidence for professional growth. Teachers, school leaders, and all other employees
all follow a similar protocol, with appropriate criteria and indicators depending on the job
functions of the employee. In order to distinguish teachers, school leaders, and other support
staff at the school sites, MPS has developed three separate protocols which all have a similar
structure and flow the same way for coherency. 15% of the overall evaluation score in all three
protocols are based on student, parent, and staff voices and 20% based on student performance.

Revisions to be Adopted by the Board:

The most major revision in the protocols is the inclusion of student performance as 20% of the
overall evaluation ratings. In the past the Board had asked the team to include student
performance data in evaluations and we had been waiting for the CA School Dashboard and the
new accountability system in CA to be established before making Student Performance as one of
our measures. The section titled “Student Performance” in the attached protocols explains how
the CA School Dashboard data will be used to produce a score for each of our schools.

To give an idea, MPS will assign the following points to each color: Red-1, Orange-2, Yellow-3,
Green-4, and Blue-5. For each state indicator, the average point (out of 5) will be calculated
considering the assigned points for “all students” and each student group. After average points
for each state indicator for a school are determined, these average points will be weighed such
that the student achievement indicators/outcomes in a broad course of study, i.e., ELA, math,
English Learner Progress Indicator (ELPI) and College and Career Readiness Indicator (CCI)
will have double weight as the student engagement/school climate indicators, i.e., graduation
rate, chronic absenteeism, and suspension rate. Finally, the overall score will be proportioned to
20 points since Student Performance will count as 20 percent of the end-of-year overall
evaluation.

The method described above takes into account performance of student groups and not just “all
students” as a school. Also, each state indicator has different number of student groups, so
treating each indicator separately allows us to value each state indicator appropriately. We have
also decided to weigh the academic indicators more heavily since these indicators have more
weight on charter school renewal. The following table shows the scores each MPS school would
earn if this method was used last year. (Note: The scores are based on the latest release of the CA
School Dashboard, i.e., Spring 2017. The Dashboard will be updated this fall and hence this

table.)
School Points (out of 20)
MSA-1 13.87
MSA-2 6.56
MSA-3 14.00
MSA-4 13.06
MSA-5 11.60
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MSA-6 12.00
MSA-7 12.29
MSA-Bell 10.40
MSA-San Diego 18.48
MSA-Santa Ana 18.00
MPS 14.09

There are no other revisions to the existing protocols except for minor updates, such as the
sample questions included in our surveys. MPS has started using the Core Instrument survey
tool, so our survey questions have changed a little bit, but we are now part of a group of core
districts for survey purposes which allows us to compare our approval rates on a more objective
basis.

With the revisions, MPS will use the following weights for each measure to determine an end-of-
year overall rating.

Teacher:
Teacher Performance on the MPS Framework for Teaching 55%
Teacher Professional Qualities, Dispositions, and Responsibilities 10%
Student, Parent, and Staff Voices 15%
Student Performance 20%
School Leader:
School Leader Performance on the CPSEL 65%
Student, Parent, and Staff Voices 15%
Student Performance 20%
General Staff:
Employee Performance on the MPS Core Value Indicators 65%
Student, Parent, and Staff Voices 15%
Student Performance 20%
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B

MAGNOLIA MAGNOLIA PUBLIC SCHOOLS

EDUCATIONAL & RESEARCH

FOUNDATION 13950 Milton Ave. 200B Westminster, CA 92683
L P: (714) 892-5066 F: (714) 362-9588

Training:

The Chief Accountability Officer and the Chief Academic officer have been training MPS school
site leaders on the Teacher and School Leader Evaluation Protocols during the monthly
academies throughout the year as well as leading discussion and collecting feedback on the
protocol. Working with HR, we will also train school sites on the generic evaluation protocol, to
create a school culture of self-assessment, goal-setting, accountability and continuous
professional growth.

Attached are the full protocols with their attachments, all in one document.

Budget Implications

None.

Name of Staff Originator:

David Yilmaz
Chief Accountability Officer

Attachments
MPS TEACHER EVALUATION ALL DOCUMENTS

MPS SCHOOL LEADER EVALUATION ALL DOCUMENTS
MPS GENERIC EMPLOYEE EVALUATION_ ALL DOCUMENTS
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o4
o,

MAGNOLIA
PUBLIC SCHOOLS

G ]) YEARS O

MPS EVALUATION PROTOCOLS:

Q Teacher Observation/Evaluation
Q School Leader Evaluation
Q Generic Staff Evaluation
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Purposes:

» Increase student achievement

» Build on the strengths of the teacher
» |[dentify improvement areas

« Communicate openly about
performance

» Mutually establish goals and identity
actions for progress

o Evaluate results
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Measures:

(1) Teacher Performance on the MPS
Framework for Teaching

(2) Teacher Professional Qualities,
Dispositions, and Responsibilities

(3) Student, Parent, Staff Voices
(4) Student Performance
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Teacher Evaluation

Measures of Teacher Evaluation

>

= Teacher Performance on the MPS Framework for Teaching

= Teacher Professional Qualities, Dispositions, and Responsibilities

= Student, Parent, and Staff Voices

» Student Performance
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Steps (for every teacher):

Q
Q

Q

L O

0o O 0O O

Self-Assessment

Goal Setting & Progress Monitoring (mid-year & end-of-year
checks)

Eight (unrated) informal observations

One formal observation cycle (pre-conference, observation,
post-conference)

At least two peer-observations

Summative Assessment (Ratings recorded for Standards 1 through
10)

Teacher Professional Qualities, Dispositions, and Responsibilities
Student, Parent, Staff Voices
Student Performance

Teacher Evaluation Summary (Ineffective, Developing, Effective,
Highly Effective)
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MPS Framework for Teaching
Domain 1: Learning Environment (2 standards)
Domain 2: Planning & Preparation (2 standards)

Q

Q
Q
Q

Domain 3: Instruction & Assessment (5 standards)

Domain 4. Professional Growth (1 standard)

T

Standard 1. Teacher establishes classroom rules, practices, and procedures that support a positive, productive
learning environment.

ELEMENT 1: CLASSROOM NORMS

ELEMENT 2: TEACHER WITHITNESS & RESPONSIVENESS

ELEMENT 3: MAXIMIZING LEARNING TIME

ELEMENT 4: CLASSROOM ENVIRONMENT & ACCESS TO RESOURCES

Standard 2. Teacher creates learning environments that promote student learning, reflect diversity, and encourage
constructive and productive interactions among students.

ELEMENT 5: BUILDING A CARING COMMUNITY OF LEARNERS
ELEMENT 6: CULTURALLY RESPONSIVE TEACHING (CRT)
ELEMENT 7: HIGH EXPECTATIONS & STUDENT MOTIVATION

ELEMENT 8: SOCIAL-EMOTION AT €T70000m 2 DECOGNITION
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Descriptions of teacher and student behaviors and expectations

Standard 5. Teacher sets the stage and effectively communicates learning expectations.

Meets:

* ELEMENT 17: ARTICULATION OF LEARNING OBJECTIVES: Teacher articulates learning
objectives in a student-friendly language. Teacher has the students interact with the objectives and checks
for student understanding of them. (Ex: “TAPPLE~)

* ELEMENT 18: HOOK & ACTIVATING PRIOR KNOWLEDGE (APK): Teacher gets students’
attention and focus and hooks them into the lesson. (Ex: anficipatory set) Teacher activates prior
knowledge. (Ex: through universal experience or sub-skill review)

= ELEMENT 19: LESSON SIGNIFICANCE & CONNECTIONS: Teacher clearly communicates
significance of the lesson and how it fits with the unit/curriculum goals. Teacher makes connections between
the current learning objectives and the students’ prior and future learning to further student understanding
of the content material within or outside of the unit or discipline. (Ex: personal, academic, real-life
importance)

* ELEMENT 20: REFERRING TO LEARNING OBJECTIVES: Teacher uses strategies consistently,
such as paraphrasing, repetition, visual cues, essential questions, etc., to interpret learning objectives to
students. Teacher routinely refers to the learning objectives and supporting materials (e.g., word walls,
essenfial questions, efc.) during instruction.

Exceeds:
=  When asked, students can explain the learning objectives of the lesson.

*  Students are mentally engaged in the concept, process, or skill to be learned. In relationship to the objective,
students actively and effectively engage in the process of connecting the lesson to prior learning.

=  When asked, students can explain connections between objectives and how they apply to other goals and
learnings.
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Measures:

(1) California Professional Standards for
Education Leaders (CPSEL),

(2) Student, Parent, and Staff Voices,
(3) Student Performance.
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School Leader Evaluation

Measures of School Leader Evaluation

= Ratings on California Professional Standards for Education Leaders
(CPSELs)

« Student, Parent, and Staff Voices

» Student Performance
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Steps (for every school leader):

Q
Q

Q

Self-Assessment

Goal Setting & Progress Monitoring (mid-year & end-of-year
checks)

Summative Assessment (Ratings recorded for Standards 1 through

6)
Student, Parent, and Staff Voices
Student Performance

School Leader Evaluation Summary (Ineffective, Developing,
Effective, Highly Effective)
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California Professional Standards for Education Leaders (CPSEL)
Development and Implementation of a Shared Vision
Instructional Leadership

Management and Learning Environment

Family and Community Engagement

Ethics and Integrity

External Context and Policy

O U 0O 0 0 D
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Example Indicators for Standards

Standard 4. Education leaders collaborate with families and other stakeholders to address diverse student and community interests and mobilize ©

Example Indicators:

Principal Dean of Academics Dean of Students Dean of Culture

* Communicate information *  Engage families with staffto | * Seek out and collaborate with | * Communicate information
about the school on a regular establish academic programs community programs and about the school on a regular
and predictable basis through and supports that address services that assist students and predictable basis through
a variety of media individual and collective who need academic, mental, a variety of media

= Solicit input from and student assets and needs linguistic, cultural, social- =  Establish a welcoming
communicate regularly with | =  Coordinate and support emotional, physical, or other environment for family
all parents and families in schoolwide programs such as support to succeed in school participation and education
ways that are accessible and orientation, back to school *  Work with community *  Coordinate and support
understandable (LCAP, SSC, night, assemblies, parent- emergency and welfare schoolwide programs such as
ELAC, PTF, etc.) teacher conferences, career agencies to develop positive orientation, back to school

= Share leadership fairs, guest speakers, etc. relationships night, assemblies, parent-
responsibility by establishing | =  Assess progress and grade *  Coordinate and support teacher conferences, career
community, business, reports before they are schoolwide programs such as fairs, guest speakers, etc.
institutional and civic mailed out to families orientation, back to school = Serve as liaison to the
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A TeachBoost

Search Q l&a View Heatmap

@ Dashboard

fa Forms

3-05 Staff

District Principal Evaluation Dashboard

©8 f®o

All Forms — Complete Forms — In Progress Forms — Scheduled Forms —
Jil Reports
% Your Profile
- Target Progress Full Report | All Targets v
&) Library
Self- Goal-Setting and =
-_-_E Settings Assessment — Progress Monitoring -

Principal Principal
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(1) Ratings on the MPS Core Value
Indicators

(2) Student, Parent, and Staff Voices
(3) Student Performance
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Generic Staff Evaluation

Measures of Generic Emplolyee Evaluation

= Ratings on the MPS Core Value Indicators
= Student, Parent, and Staff Voices

» Student Performance
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Steps (for other staff):

Q
Q

Q

Self-Assessment

Goal Setting & Progress Monitoring (mid-year & end-of-year
checks)

Summative Assessment (Ratings recorded for Core Value Areas 1

through 10)
Student, Parent, and Staff Voices
Student Performance

Generic Staff Evaluation Summary (Ineffective, Developing,
Effective, Highly Effective)

Powered by BoardOnTrack
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Core Value Areas

0 CORE VALUE: EXCELLENCE
1) EFFECTIVENESS
2) EFFICIENCY
3) ETHICS & PROFESSIONALISM
4) PROFESSIONAL GROWTH

0 CORE VALUE: INNOVATION
4)  INFORMATION LITERACY & TECHNOLOGY SKILLS

5)  CRITICAL THINKING & PROBLEM SOLVING
6) INITIATIVE & CREATIVITY

0 CORE VALUE: CONNECTION
8) COMMUNICATION
9) COLLABORATION & COLLEGIALITY
10) COMMUNITY & EXTERNAL CONTEXT
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Core Value Example Indicators

Area 1: EFFECTIVENESS

Example Indicators:

Thoroughly understands the duties and responsibilities of the job and fulfills the expectations established for job
duties.

Demonstrates appropriate skillsin specific job duties.

Demonstrates a thorough and in-depth knowledge of job content.

Understandsthe theory, standards, ethics, guid elines, trends, and best practicesin use relating to job duties.
Commits to high standards; setshigh expectations and goalsfor performance.

Is very effedive at establishing overall goals and then d etermining the stepstoreach those goals.

Keepsup to date with departmental/ organizational objectives.

Shows commitment to excellence and pays close attention to detail.

Demonstratesreliable consistency in the performance of assigned duties.

Consistently produces high-quality work.

(For employees with supervisory responsibilities) Develops and implements a shared mission and vision (for the
department/ organization), sets specific measurable goals with outcomes and detailed strategies, developsa
detailed projedt plan, and meets goals.
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aStudent, Parent, Staff

a2 Conducted in February

JAnalyzed and results presented in March
aInforms LCAP and evaluations

How strongly do vou agree or disagree with the following statements about your experience with this school this year?

This school provides high quality instruction to my child.
This school has high expectations for all students.

I feel welcome to participate at this school.

School staff treats me with respect.

School staff takes my concerns seriously.

School staff welcomes my suggestions.

School staff responds to my needs in a timely manner.
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Surveys

AVERAGE APPROVAL RATE CHANGE (FROM PRIOR YEAR)

Declined Declined Maintained Increased Increased

Significantly Significantly

by 5% to less  Declined or by 5% to less
by 10% or than 10% improved by than 10% by 10% or

more less than 5% more
Very High

o 4 4 5 5 5

(4 85% or greater

ﬁ High

> 3 4 4 4 5

'E 70% to less than 85%

H‘J Medium

2 2 3 3 4 4

a 60% to less than 70%

~— Low

g 2 2 2 3 3

: 50% to less than 60%

Very Low
'(3 | | | 2 3
Less than 50%
MSA-1 13
MSA-2 11
MSA-3 11
MSA-4 13
MSA-5 13
MSA-6 13
MSA-7 12
MSA-BELL 13
MSA-SD 12
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dincluded in 2017-18
dBased on the CA school dashboard state

indicators

dBased on both achievement and growth
Status and Change Data Layout: All Students

tatus/Change Report
State Indicators
Chronic Absenteeism
Suspension Rate
English Learner
Graduation Rate

College/Career

English Language Arts Assessment

N/A
L
>
¥
N/A / N/A
no change
&

no change
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dPerformance of the following student
groups are considered In the
accountability system:

*  English learners
*  Socioeconomically disadvantaged pupils
Foster youth
* Homeless youth
*  Students with disabilities
*  Racial/ethnic groups, including:
o African-American
American Indian/Native Alaskan

o

o Asian

o Filipino

o Hispanic/Latino

o Native Hawaiian/Pacific Islander
o Two or more races

o White
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2 Points will be assigned to each color: Red-
-3, Green-4, and Blue-S.

dFor each state indicator, the average point
(out of 5) will be calculated considering the
assigned points for “all students” and each
sfudent group.

1, -2,

d The following
state indicators
will be assignhed
double weight:

Status and Change Data Layout: All Students

—

nglish Learner

E
Graduation Rate

Mathematicz Azzezsment

‘ English Language Arts Assessment
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120% of overall evaluation score
2 WIll be re-calculated as the

new CA School Dashboard is Eiﬁ 37
released annually MSA-3 14,00
MSA-4 13.06
MSA-5 11.60
MSA-6 12.00
MSA-7 12.29
MSA-Bell 10.40
MSA-SD 18.48
MSA-SA 18.00
~OMPS 1409
MPS-LA 13.35
LAUSD 13.00
SDUSD 13.70

SAUSD 12.73, 16 o 065
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THANK YOU!

e Questions!
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MAGNOLIA

PUBLIC SCHOOLS

TEACHER EVALUATION PROTOCOL

Page 1 of 26
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MAGNOLIA PUBLIC SCHOOLS (MPS) TEACHER EVALUATION PROTOCOL
Introduction

The vision of Magnolia Public Schools (MPS) is that our graduates are scientific thinkers who contribute to the global
community as socially responsible and educated members of society. It is MPS’ mission to provide a college
preparatory educational program emphasizing science, technology, engineering, arts, and math (STEAM) in a safe
environment that cultivates respect for self and others. All MPS teachers are expected to learn, grow, and commit to
the vision and mission of MPS within their roles and responsibilities. The successful work of MPS teachers can only
be realized in a culture where there is learning, open and honest communication, teamwork, use of data, and
accountability. The MPS evaluation process is designed to contribute to the organization’s pursuit of excellence in

education.
The Purposes of the Evaluation

MPS firmly believes that teacher quality is the most important variable in increasing student achievement. The
evaluation process helps the teacher and the school administrators build on the strengths of the teacher and identify
those areas the teacher needs improvement to become more effective and efficient at his/her job. Performance
evaluation allows the school administrators and the teacher to communicate openly about performance, mutually
establish goals and identify actions for progress, and evaluate results which may provide a basis and documentation

for transfer, promotion, reassignment, or disciplinary action.
The Evaluation Process

MPS will use multiple measures in order to make a reliable teacher evaluation. These measures include (1) Teacher
Performance on the MPS Framework for Teaching, (2) Teacher Professional Qualities, Dispositions, and
Responsibilities, (3) Student and Parent Voices, and (4) Student Performance. Using multiple measures will provide

for better insight and reliability than using only one measure.

Standards in the MPS Framework for Teaching involve teaching processes and teaching outcomes, and are the basis
for classroom observation evaluations. The annual evaluation process involves frequent informal classroom
observations and feedback for the teacher, a formal observation cycle, collection of evidence to foster collaboration
with the teacher, and goal setting and monitoring. This process is supplemented by assessment of teacher’s
professional qualities, dispositions, and responsibilities, student and parent feedback through surveys, and student
performance data. Numerous academic studies confirm the long-held belief that teacher quality is one of the greatest
determinants of student achievement. By incorporating student performance into teacher evaluation, MPS wants to
keep ongoing student performance discussions with the teacher. MPS will use the following weights for each measure

to determine an end-of-year overall rating.

Teacher Performance on the MPS Framework for Teaching 55%
Teacher Professional Qualities, Dispositions, and Responsibilities 10%
Student and Parent Voices 15%
Student Performance 20%
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Measures of Teacher Evaluation

= Teacher Performance on the MPS Framework for Teaching
= Teacher Professional Qualities, Dispositions, and Responsibilities
= Student, Parent, and Staff Voices

= Student Performance

Page 3 of 26
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End-of-Year Overall Evaluation Rating

Evaluators will use the weights (percents) established above for each measure of teacher evaluation and the final

score earned by the teacher on each measure to calculate an end-of-year overall performance score of the teacher. As

can be seen in the table below, depending on the overall performance score, the teacher will receive an end-of-year

overall evaluation rating of 1 (Ineffective), 2 (Developing), 3 (Effective) or 4 (Highly Effective).

85% - 100%

4: Highly Effective (HE)

Teacher consistently demonstrates behaviors reflective of the standards in the
MPS Framework for Teaching that are above and beyond stated expectations.
Teachers who perform at this level exceed goals and targets established for
student performance and survey data indicates high levels of satisfaction. A
Highly Effective rating means that the only areas for growth would be to expand
on the strengths and find innovative ways to apply it to the benefit of the school.
Specific comments (i.e., evidence, explanation) are required for rating a teacher
as Highly Effective. A Highly Effective rating means that performance is
excellent. The employee is a top performer in all areas of teaching performance,

student achievement, and academic progress in the perception of others.

65% - 84%

3: Effective (E)

Teacher demonstrates behaviors reflective of the standards in the MPS
Framework for Teaching most of the time and meets goals and any targets
established for student performance and survey data. The indicator of
performance delivered when rating one as Effective is that performance is
satisfactory and similar to that of others regarded as good performers. While
there are areas remaining that require further development to be considered an

excellent performer, an Effective classification is indicative of a valued teacher.

50% - 64%

2: Developing (D)

Teacher sometimes demonstrates behaviors reflective of the standards in the
MPS Framework for Teaching and meets some of the goals and targets
established for student performance and survey data. A Developing rating
indicates that the employee performs well at times but requires more consistent
performance overall. Teacher demonstrates potential, but must focus on

opportunities for improvement to elevate his/her performance on the standards.

Less than 50%

1: Ineffective (I)

Teacher rarely demonstrates behaviors reflective of the standards in the MPS
Framework for Teaching and meets few goals and targets for student
performance and survey data. The demonstrated performance of this teacher
requires intervention. A rating of Ineffective indicates that performance is
unsatisfactory and the teacher requires significant improvement. Specific

comments (i.e., evidence, explanation) are required when applying this rating.
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Evaluation Calendar

The following table outlines the steps of the evaluation process with recommended timeline.

August

Evaluation Protocol

MPS Framework for
Teaching

Self-Assessment Form

Goal Setting & Progress

Monitoring Form

Planning & Preparation

Evidence Form

At the beginning of the school year, the evaluators will provide
the teacher with the evaluation protocol, including the MPS
Framework for Teaching, forms for self-assessment, goal setting
and progress monitoring, and planning and preparation

evidence.

August-September

Classroom Observation

Form

The evaluators will complete two informal observations per
teacher focusing on Domain 1:
(Standards 1 & 2)

Learning Environment

September

Self-Assessment  Form

#1

Goal Setting & Progress

Monitoring Form #1

During September, every teacher will complete a self-
assessment to identify his/her strengths, evidence of meeting
standard, and areas for improvement or refinement for each
standard, with a focus on Standards 1-7.

Based on his/her areas for improvement or refinement and
information gathered from artifacts and other sources, the
teacher will meet with the evaluators and set one or two goals
for the school year that focus on one or two of the standards

from Standards 1-7.

October

Classroom Observation

Form

The evaluators will complete one informal observation per
teacher focusing on Domain 2: Planning & Preparation
(Standards 3 & 4)

Mid-October to end
of October

Planning & Preparation

Evidence Form

By the end of October, every teacher will provide the evaluators
with his/her planning and preparation evidence form to
demonstrate teacher’s effectiveness in organizing subject
matter, planning instruction, and designing learning
experiences for all students. The teacher will attach unit plan(s)
for the months of October, November, and December and an
exemplary lesson plan to be implemented during November,
which may be picked for a formal observation.

The evaluators will set dates with selected teachers for a formal
observation cycle, preferably from mid-October to mid-

November. The cycle includes a formal observation, preceded by

Page 5 of 26
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a pre-observation conference and followed by a post-
observation conference. Ideally, the formal observation cycle for
a selected teacher will be completed within a week.

= Selected teachers include all teachers with 1, 2 or 3 years at MPS

and random teachers with 4+ years.

Mid-October to end

Planning & Preparation

= The evaluators will conduct a Formal Observation Cycle for each

of November Evidence Form selected teacher. Please refer to the section for “Formal
. tions” in thi tocol f tail ipti f th
Classroom  Observation Observations” in this protocol for detailed description of the

le.

Form ayele
November- Classroom Observation | = The evaluators will complete one informal observation per
December Form teacher focusing on Domain 3: Instruction & Assessment

(Standards 5, 6, & 7).

Early December Goal Setting & Progress | =  Every teacher will complete a self-assessment to identify his/her

Monitoring Form #1

Self-Assessment  Form

#2

Goal Setting & Progress

Monitoring Form #2

Summative Assessment

Form

strengths, evidence of meeting standard, and areas for
improvement or refinement for each standard with a focus on
Standards 8-10.

= Based on his/her areas for improvement or refinement and
information gathered from artifacts and other sources, the
teacher will meet with the evaluators in December. At this
meeting, teachers will discuss progress/completion of goals set
in September with the evaluators. Teachers will document their
progress on their prior goals, and if necessary, make
adjustments to action plans. Teachers will also set one or two
goals with a focus on one or two of the standards from
Standards 8-10 for the remainder of the year.

* For each teacher who went through the Formal Observation
Cycle, the evaluators will assign a rating on Standards 1 through
7 on the Summative Assessment Form.

» Evaluators may develop a teaching improvement plan with the
teachers who receive ratings of 1 or 2 on any standard. The Goal
Setting & Progress Monitoring Form can be used for this

purpose.

By the end of

December

By the end of December, the following will have been completed:

=  For every teacher:
o  Four (unrated) informal observations
o Planning & Preparation Evidence Form
o Self-Assessment Forms #1 & 2 (with Goal Setting
& Progress Monitoring)

o Atleast one peer-observation
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=  For selected teachers:
o One formal observation cycle (Ratings will be
recorded on the Summative Assessment for

Standards 1 through 7)

January-March

Classroom Observation

Form

» The evaluators will complete two informal observations per
teacher focusing on Domain 3: Instruction & Assessment
(Standards 8 & 9).

Mid-February to
mid-March

Planning & Preparation

Evidence Form

Classroom Observation

Form

= For those teachers who have not gone through a formal
evaluation cycle yet, the evaluators will set dates for a formal
observation cycle, preferably in mid-February through mid-
March.

= Teachers who will go through the formal evaluation cycle will
provide the evaluators with his/her planning and preparation
evidence form to demonstrate teacher’s effectiveness in
organizing subject matter, planning instruction, and designing
learning experiences for all students. The teacher will attach
unit plan(s) for the months of February and March and an
exemplary lesson plan to be implemented during the week of

observation, which may be picked for a formal observation.

Mid-March to April 1

Summative Assessment

= For each teacher, the evaluators will assign a rating on

Form Standards 1 through 10 on the Summative Assessment Form.
By April 1 Since the beginning of the year until April 1, the following will have
been completed:
=  For every teacher:
o  Six (unrated) informal observations
o  One formal observation cycle (Ratings recorded on
the Summative Assessment for Standards 1
through 10)
o Planning & Preparation Evidence Form
o Self-Assessment Forms #1 & 2 (with Goal Setting
& Progress Monitoring)
o  Atleast two peer-observations
By April 1 Professional  Qualities, | =  Evaluators will complete the Professional Qualities,

Dispositions, and

Responsibilities Form

Teacher Evaluation

Summary Page

Dispositions, and Responsibilities Form.

=  Evaluators will have the final scores for student and parent

survey results available.

=  For each teacher, the evaluators will enter an end-of-year

overall evaluation rating into the Teacher Evaluation Summary
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Page.

Evaluators will share the completed evaluation forms with each
teacher. Forms include: Teacher Evaluation Summary Page,
Teacher Summative Assessment Form, and the Professional

Qualities, Dispositions, and Responsibilities Form.

April-May Classroom Observation The evaluators will complete two informal observations per
Form teacher focusing on Standards 8 & 9, and other identified areas
for growth unique to each teacher.
May Goal Setting & Progress Every teacher will meet with the evaluators to discuss

Monitoring Form #3

progress/completion of goals. Teachers will document their
progress on their goals, and if necessary, make adjustments to
action plans. In addition, the teachers and the evaluators will

discuss possible new goals for the next school year.

The above timeline is recommended to the MPS evaluators to ensure timely completion of all steps of the evaluation

process. Evaluators can be flexible with the timeline without compromising the fundamental design of the process.

For example; depending on the number of teachers and actual formal observation schedules, evaluators may choose

to combine the post-observation conference in November with the goal setting and progress monitoring meeting in

December for selected teachers. Or, instead of doing it in May, the evaluators may choose to conduct the final goal

setting and progress monitoring meetings, for some or all of the teachers, before final evaluations are shared out.

Also, while monthly focus on specific standards promotes organization-wide coherence and is strongly recommended

by MPS, evaluators can and should focus on any identified area for growth at any time of the year.
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Measures of Teacher Evaluation:
(1) Teacher Performance on the MPS Framework for Teaching

MPS Framework for Teaching is based on research in educational psychology and cognitive science, as well as best
practices in the field. The standards involve teaching processes and teaching outcomes, and are the basis for
classroom observations and evaluations. The framework provides a foundation for professional conversations among
practitioners as they seek to enhance their teaching skills. It may also be used organization-wide as the foundation of
mentoring, coaching, professional development, and teacher evaluation processes, thus linking all those activities
together and helping teachers become more thoughtful practitioners. Developing a common understanding of the

framework is critical; therefore, training for all teachers, school administrators, and staff is highly recommended.

The annual evaluation process at MPS involves frequent informal classroom observations and feedback for the
teacher, a formal observation cycle, collection of evidence to foster collaboration with the teacher, and goal setting
and monitoring. MPS will use on online tool to record and share classroom observation notes, feedback, evidence,
forms, evaluation results, and all other related documentation. The tool can be used by both the teacher and the
observer or evaluator in respect to their roles. Teachers are encouraged to conduct peer observations. Informal
observations can be conducted by the school administrators as well as instructional coaches, department chairs, MPS
Home Office support team, and other professionals. Informal observations are mainly conducted for the purpose of
providing focused, constructive, and critical feedback to the teacher aimed at improving teaching, or sometimes, just
for learning from the observations. While formal observations also provide feedback and guide coaching of the
teacher like the informal ones, they form the basis for evaluation of job performance evaluation and are conducted by

the school administrators.

The teacher being evaluated will take the lead in conducting the evaluation process through the use of self-
assessment, reflection and by gathering evidence for teaching practice. The evaluator will conduct classroom
observations to collect evidence on specific standards. Collaborative use of evidence and reflection will provide a basis
for self-assessment, goal-setting, professional development, and demonstration on specific standards and
expectations. The evaluator and the school administrator will meet mid-year to discuss progress toward annual goals,
and if necessary, any adjustment to action plans. The evaluator and the administrator will meet toward year-end to

discuss progress or completion of goals and possible new goals for the next school year.

After completion of the evaluation process, each teacher will receive a rating of 1 (Below Standard), 2 (Approaches
Standard), 3 (Meets Standard) or 4 (Exceeds Standard) for each standard on the MPS Framework for Teaching.
Besides rating (1) Teacher Performance on the MPS Framework for Teaching, the evaluators will also score (2)
Teacher Professional Qualities, Dispositions, and Responsibilities, (3) Student and Parent Voices, and (4) Student
Performance. The final score and the weight for each measure will be used to calculate an end-of-year overall
performance score of the teacher. Depending on the overall performance score, the teacher will receive an end-of-year

overall evaluation rating of 1 (Ineffective), 2 (Developing), 3 (Effective) or 4 (Highly Effective).
Classroom Observations

Classroom observations are at the heart of a teacher evaluation system. These observations have potential to identify
strengths and address specific areas for growth in teachers’ practice. The following are important to consider in order

for observations to become a fair and reliable tool:

=  Focus of the observation

=  How evidence is collected
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*  How evidence is interpreted against performance ratings

=  How observations and feedback are shared

MPS uses two types of observations that work in collaboration:

Informal Observations/Walkthroughs:

Are conducted minimum eight (8) times a year per teacher (Recommended: every other week)

Are 10-15 minutes in length

Are unannounced

Focus on specific standard or element (While not opposing the idea that observation can focus on any identified
area for growth at any time of the year, MPS recommends an organization-wide schedule as outlined below.)

o August-September: Domain 1: Learning Environment (Standards 1 & 2)

o October: Domain 2: Planning & Preparation (Standards 3 & 4)

o November-January: Domain 3: Instruction & Assessment (Standards 5, 6, & 7)

o January-March: Domain 3: Instruction & Assessment (Standards 8 & 9)

o April-June: Standards 8 & 9, and other identified areas for growth unique to each teacher

Result in bite-sized feedback to the teacher (Recommended: Feedback on both strengths and areas for
improvement; leverage questions, if applicable; notes about what worked best and what could have been done
differently and why; and some targets for improvement, if applicable.)

Connect to the teacher’s goals, if applicable

Guide the coaching work of the school administrator

Can also be done by peers (Recommended: at least two peer-observations per year by each teacher)

Are recorded on the “MPS Classroom Observation Form”

Formal Observations:

Are conducted once a year per teacher (Can be conducted more for teachers who are new at MPS or have
ratings of 1 or 2 on any standard)

o  While scheduling of formal observations is flexible, MPS recommends the months of November and
February for formal observations; November for teachers with 1, 2 or 3 years at MPS and random
teachers with 4+ years and February for the remaining teachers.

Take full class period
Scheduled
Have three parts called the “Formal Observation Cycle”: Pre-Observation Conference, Formal Observation, Post-
Observation Conference.
o Ideally, the formal observation cycle for a selected teacher will be completed within a week.

o Pre-observation conference: The teacher will provide the evaluators with his/her planning and

preparation evidence form to demonstrate teacher’s effectiveness in organizing subject matter, planning
instruction, and designing learning experiences for all students. Evidence includes “Planning and
Preparation Form” that teachers will bring to the conference, along with unit plan(s) and an exemplary
lesson plan which may be picked for a formal observation. Focus for the unit plan(s) and the lesson plan
are Standard 3 and Standard 4, respectively. Since formal observations focus on Standards 5-9, using
the exemplary lesson as a model, the teacher will also explain how they would meet those standards if

the lesson were actually observed.
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o Formal observation: Formal observation will focus on observing implementation of standards and

collecting evidence. The focus of the formal observation is Domain 3: Standards 5-9. Emphasis will be
placed on Standards 5, 6, and 7 in November and on Standards 8 and 9 in February. Evidence of what
teachers and students are doing/saying will be collected, free of opinion and bias. Evaluators will enter
their notes in the “Classroom Observation Form.”

o Post-observation conference: The teacher and the evaluators will reflect on the observed lesson in a

highly collaborative way. Ideally, the evaluators will share teacher’s ratings on the standards based on
the observed lesson and evidence collected throughout the school year. However, if additional time is
needed for evidence collection in order to determine more accurate ratings, the evaluators can share
their ratings at a later time. Meeting will end with suggestions for improving practice and a professional
learning focus.

=  Arerecorded on the “MPS Classroom Observation Form” and rated on the “Summative Assessment Form.”
Evidence Collection:

Formal Observations need to capture evidence of everything that is happening in the classroom, both verbal and non-
verbal: What was the teacher doing and saying? What were students doing and saying? What were the tasks? What
interactions took place between and among the students and the teacher? There are typically four types of evidence

the evaluators can collect during an observation:

»  Verbatim scripting of teacher or student comments
=  Non-evaluative statements of observed teacher or student behavior
=  Numeric information about time, student participation, resource use, etc.

*  Anobserved aspect of the learning environment

High quality evidence is important in fostering collaboration with the teacher. The evaluators need to be cautious in
collecting evidence rather than recording their opinions. The following are some differences between opinion and
evidence, respectively. Subjective vs. objective; ambiguous vs. unambiguous; may include value judgment vs. free of
value judgment; draws conclusions, makes inferences or guesses vs. makes observations; summarizes teacher practice

vs. gives proof of teacher practice.
Rating of Teacher Performance on the MPS Framework for Teaching

MPS Framework for Teaching provides a total of 40 elements for teaching under 10 standards that span four

domains. The domains are:

=  Domain 1: Learning Environment (2 standards)
*  Domain 2: Planning & Preparation (2 standards)
=  Domain 3: Instruction & Assessment (5 standards)

=  Domain 4: Professional Growth (1 standard)

Each standard contains four elements that describe a specific feature of the standard. The standards in the framework
build on each other to support teacher growth, development, and performance. The rubric for teaching performance
describes teacher and student behaviors and expectations for each standard and provides a roadmap for improvement
of teaching. Informal classroom observations will mainly focus on a standard or an element within the standard to
provide teachers with bite-sized, focused, constructive, and critical feedback. Teachers will be provided more

comprehensive feedback on the standards during a formal observation cycle. Before the completion of the evaluation
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process, each teacher will receive a rating of 1 (Below Standard), 2 (Approaches Standard), 3 (Meets Standard) or 4
(Exceeds Standard) for each standard on the MPS Framework for Teaching. The following table shows the 10

standards to be rated by the evaluators.

DOMAIN 1: LEARNING ENVIRONMENT

Teacher creates a safe, productive, collaborative, and inviting learning environment that fosters a

sense of community and personal responsibility to ensure that students maximize learning.

Standard 1. Teacher establishes classroom rules, practices, and procedures that support a positive, productive

learning environment.

= ELEMENT 1: CLASSROOM NORMS

= ELEMENT 2: TEACHER WITHITNESS & RESPONSIVENESS

= ELEMENT 3: MAXIMIZING LEARNING TIME

= ELEMENT 4: CLASSROOM ENVIRONMENT & ACCESS TO RESOURCES

Standard 2. Teacher creates learning environments that promote student learning, reflect diversity, and encourage

constructive and productive interactions among students.

= ELEMENT 5: BUILDING A CARING COMMUNITY OF LEARNERS
= ELEMENT 6: CULTURALLY RESPONSIVE TEACHING (CRT)

= ELEMENT 7: HIGH EXPECTATIONS & STUDENT MOTIVATION
= ELEMENT 8: SOCIAL-EMOTIONAL SUPPORT & RECOGNITION

DOMAIN 2: PLANNING & PREPARATION

Teacher makes decisions about planning that demonstrate a deep understanding of grade level

content knowledge, pedagogy, and curriculum implementation by appropriately planning for what

students are expected to know, understand, and be able to do.

Standard 3. Teacher understands and organizes subject matter for student learning.

= ELEMENT 9: KNOWLEDGE OF SUBJECT MATTER & PEDAGOGY
= ELEMENT 10: DESIGNING CURRICULUM

= ELEMENT 11: CURRICULAR FOCUS

= ELEMENT 12: COHERENCY & CONNECTIONS

Standard 4. Teacher plans instruction and designs learning experiences for all students.

= ELEMENT 13: LEARNING OBJECTIVES

= ELEMENT 14: MODELS OF INSTRUCTION

= ELEMENT 15: PREPARING & ORGANIZING LEARNING ACTIVITIES

= ELEMENT 16: USING KNOWLEDGE OF STUDENTS & DATA IN PLANNING

DOMAIN 3: INSTRUCTION & ASSESSMENT

Teacher consistently uses research-based practices in the classroom, challenging all learners to

achieve high levels of learning.
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Standard 5. Teacher sets the stage and effectively communicates learning expectations.

= ELEMENT 17: ARTICULATION OF LEARNING OBJECTIVES

= ELEMENT 18: HOOK & ACTIVATING PRIOR KNOWLEDGE (APK)
= ELEMENT 19: LESSON SIGNIFICANCE & CONNECTIONS

= ELEMENT 20: REFERRING TO LEARNING OBJECTIVES

Standard 6. Teacher implements effective teaching strategies that engage students in learning.

= ELEMENT 21: EXECUTION OF LESSON CYCLE & PACING

= ELEMENT 22: CONCEPT LEARNING & MODELING

= ELEMENT 23: SCAFFOLDING & CONNECTING

= ELEMENT 24: INSTRUCTIONAL CLARITY & MEANINGFUL ENCODING

Standard 7. Teacher uses formative and summative assessment strategies to monitor student progress and to adjust

instruction in order to maximize student achievement.

= ELEMENT 25: CHECKING FOR UNDERSTANDING & QUESTIONING

= ELEMENT 26: RUBRIC & FEEDBACK

= ELEMENT 27: SUMMATIVE ASSESSMENTS

= ELEMENT 28: MONITORING & COMMUNICATING STUDENT GROWTH

Standard 8. Teacher differentiates instruction to meet the needs of diverse learners.

= ELEMENT 29: ASSESSING FOR DIFFERENTIATION
= ELEMENT 30: DIFFERENTIATION STRATEGIES

= ELEMENT 31: TECHNOLOGY & RESOURCES

= ELEMENT 32: PERSONALIZED SUPPORT

Standard 9. Teacher helps students become strategic learners and develop higher order thinking skills.

= ELEMENT 33: HIGHER-ORDER QUESTIONING & ADDRESSING MISCONCEPTIONS
= ELEMENT 34: STUDY STRATEGIES & USING EVIDENCE FROM TEXTS

= ELEMENT 35: COOPERATIVE LEARNING & USE OF ACADEMIC LANGUAGE

= ELEMENT 36: INTELLECTUAL CURIOSITY & CREATIVITY

Standard 10. Teacher engages in professional growth.

= ELEMENT 37: REFLECTING ON TEACHING PRACTICE

= ELEMENT 38: ENGAGING IN PROFESSIONAL LEARNING

= ELEMENT 39: COLLABORATING WITH PROFESSIONAL COMMUNITY
= ELEMENT 40: DEMONSTRATING GRIT
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Descriptions of teacher and student behaviors and expectations for each standard can be found in Attachment: MPS

Framework for Teaching. Here is an example:

Standard 5. Teacher sets the stage and effectively communicates learning expectations.

Meets:

ELEMENT 17: ARTICULATION OF LEARNING OBJECTIVES: Teacher articulates learning
objectives in a student-friendly language. Teacher has the students interact with the objectives and checks
for student understanding of them. (Ex: “TAPPLE”)

ELEMENT 18: HOOK & ACTIVATING PRIOR KNOWLEDGE (APK): Teacher gets students’
attention and focus and hooks them into the lesson. (Ex: anticipatory set) Teacher activates prior

knowledge. (Ex: through universal experience or sub-skill review)

ELEMENT 19: LESSON SIGNIFICANCE & CONNECTIONS: Teacher clearly communicates
significance of the lesson and how it fits with the unit/curriculum goals. Teacher makes connections between
the current learning objectives and the students’ prior and future learning to further student understanding
of the content material within or outside of the unit or discipline. (Ex: personal, academic, real-life

importance)

ELEMENT 20: REFERRING TO LEARNING OBJECTIVES: Teacher uses strategies consistently,
such as paraphrasing, repetition, visual cues, essential questions, etc., to interpret learning objectives to
students. Teacher routinely refers to the learning objectives and supporting materials (e.g., word walls,

essential questions, etc.) during instruction.

Exceeds:

When asked, students can explain the learning objectives of the lesson.

Students are mentally engaged in the concept, process, or skill to be learned. In relationship to the objective,

students actively and effectively engage in the process of connecting the lesson to prior learning.

When asked, students can explain connections between objectives and how they apply to other goals and

learnings.

When asked, students can explain how their current activities relate to the learning objectives.
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It is important to note that specific feedback to the teacher on each element provides better focus for professional
practice and growth. The observers and the evaluators are encouraged to pinpoint strengths and areas for
improvement based on the elements. However, rating will be provided for the standard, not for each element.
Elements describe a specific feature of the standard and the teacher is expected to meet or exceed the standard as a
whole. There is variation among school systems and organizations in their approach to rating standards versus
elements. MPS actively seeks feedback from our teachers and evaluators in order to implement an efficient and

effective system that helps with both measuring teachers and supporting teacher growth.

MPS will base 55 percent of teacher’s end-of-year overall evaluation on “Teacher Performance on the MPS Framework
for Teaching.” Each teacher will receive a rating of 1 (Below Standard), 2 (Approaches Standard), 3 (Meets Standard)
or 4 (Exceeds Standard) for each of the ten standards on the MPS Framework for Teaching. Therefore, teachers will
earn up to 40 points on this metric. The following table describes the ratings that will be used to rate each standard on

the framework.

Exceeds Standard 4 Teacher and students consistently demonstrate all behaviors reflective of
the standard stated under “Meets” and the majority of the behaviors
stated under “Exceeds.” Teacher performance on the standard is

excellent.

Meets Standard 3 Teacher and students demonstrate the majority of the behaviors
reflective of the standard stated under “Meets” most of the time. Teacher
performance on the standard is very good. However, there are areas
remaining that require further development to be considered an

excellent performer on this standard.

Approaches Standard 2 Teacher and students sometimes demonstrate the behaviors reflective of
the standard stated under “Meets.” Teacher performs well at times but
requires more consistent performance overall. Teacher demonstrates
potential but must focus on opportunities for improvement to elevate

his/her performance on this standard.

Below Standard 1 Teacher and students rarely demonstrate the behaviors reflective of the
standard stated under “Meets.” The demonstrated performance of this
teacher is unsatisfactory and requires intervention and significant
improvement. Specific comments (i.e., evidence, explanation) are

required when applying this rating.
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(2) Teacher Professional Qualities, Dispositions, and Responsibilities

MPS will use teachers’ professional qualities, dispositions, and taking responsibilities seriously as one of the measures
in their evaluation. MPS wants to ensure that each teacher respects commitments and agreements as well as assumes
responsibility and accountability for actions, striving for excellence, ensuring effectiveness. Therefore, each teacher
needs to have an understanding of and fulfill his/her fundamental professional responsibilities as an educator and as
a member of a well-established profession as well as assume his/her accountability to students, families, colleagues,

and school.
Following are five areas to be evaluated under this metric:

»  Professional, Legal, & Ethical Responsibilities
*  Work Ethics & Efficiency

» Communication & Coordination

=  Collegiality & Professionalism

= Other Professional Responsibilities

Descriptions of professional qualities, dispositions, and responsibilities for each of the above five areas can be found

in Attachment: MPS Teacher Professional Qualities, Dispositions, and Responsibilities Form. Here is an example:

WORK ETHICS & EFFICIENCY:

» Teacher handles responsibilities and tasks promptly and efficiently. He/she plans and gets organized for
upcoming duties; completes tasks, reports, and analyses in a timely fashion. He/she schedules time efficiently

and completes an appropriate amount of work in the allotted time.

= Teacher is consistently punctual for work and work-related activities. He/she consistently produces high-quality
work and demonstrates reliable consistency in the performance of assigned duties. He/she shows commitment to

quality and excellence and pays close attention to detail. He/she does not allow personal problems to effect work

efficiency in a negative way.

MPS will base 10 percent of teacher’s end-of-year overall evaluation on Teacher Professional Qualities, Dispositions,
and Responsibilities. The following ratings will be used to rate each of the five areas. Teachers will earn up to 10

points on this metric.

Fully meets or exceeds

expectations (F)

Teacher consistently fulfills responsibilities and commitments and
demonstrates professional qualities and dispositions reflective of the

expectations in this area.

Partially or minimally meets

expectations (P)

Teacher sometimes fulfills responsibilities and commitments and
demonstrates professional qualities and dispositions reflective of the

expectations in the area. Teacher performs well at times but requires
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more consistent performance overall.

Not yet within expectations (N)

Teacher rarely fulfills responsibilities and commitments and
demonstrates professional qualities and dispositions reflective of the
expectations in this area. The demonstrated performance of this teacher
is unsatisfactory and requires intervention and significant improvement.
Specific comments (i.e., evidence, explanation) are required when

applying this rating.
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(3) Student, Parent, and Staff Voices

Research into teaching effectiveness indicates that student and parent voices play a powerful role in helping schools
and districts learn how to improve teaching. Surveys have been the primary means of collecting student and parent
voices about effective teaching. MPS uses an online platform to provide students and parents with groups of questions
that measure their perceptions of teaching and learning, as well as their perceptions of school climate and students’
own strengths and weaknesses. MPS believes that student, parents, and staff have an essential role to play in
informing school climate and teaching effectiveness: this feedback instrument provides teachers and other employees
with valuable data about how students see their classes, how much parents are involved, and how to facilitate

improvement.
Following are sample survey questions that MPS uses to hear student, parent, and staff voices.

Student Survey Sample Questions:

Besides many other aspects of their experience with the school, students are also asked their opinions about the
support they get from the adults (teachers, school administration, the main office, and support staff), as well as their

overall school satisfaction. Following are sample questions MPS asks students about the support they get.
How strongly do you agree or disagree with the following items?

= Adults at this school encourage me to work hard so I can be successful in college or at the job I choose.
= This school promotes academic success for all students.

= This school is a supportive and inviting place for students to learn.

= Ifeel close to people at this school.

= Tam happy to be at this school.

= Ifeellike I am part of this school.

= I feel safe in my school.

= Adults at this school treat all students with respect.
Overall School Experience:
=  Overall, I am satisfied and would recommend this school to other students.

Parent Survey Sample Questions:

Besides many other aspects of their experience with the school, parents are also asked their opinions about the
support they get from the adults (teachers, school administration, the main office, and support staff), as well as their

overall school satisfaction. Following are sample questions MPS asks parents about their experience.
How strongly do you agree or disagree with the following statements about your experience with this school this year?

= This school provides high quality instruction to my child.
= This school has high expectations for all students.

= I feel welcome to participate at this school.

= School staff treats me with respect.

= School staff takes my concerns seriously.

»  School staff welcomes my suggestions.

»  School staff responds to my needs in a timely manner.
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»  School staff is helpful.

* My child’s background (race, ethnicity, religion, economic status) is valued at this school.
Overall School Experience:
= Overall, I am satisfied and would recommend this school to other parents.

Staff Survey Sample Questions:

Besides many other aspects of their experience with the school, staff are also asked their opinions about the support
they get from other adults (teachers, school administration, the main office, and support staff), as well as their overall

school satisfaction. Following are sample questions MPS asks staff about their experience.
Please rate how strongly you agree or disagree with following statements about this school.

=  This school is a supportive and inviting place for students to learn.
»  This school promotes academic success for all students.

=  This school emphasizes helping students academically when they need it.

Please respond to the following questions about the adults in this school.

*  How many adults at this school have close professional relationships with one another?
*  How many adults at this school support and treat each other with respect?

*  How many adults at this school feel a responsibility to improve this school?

For the following questions, please indicate how much you agree or disagree with following statements about this

school.

= This school is a supportive and inviting place for staff to work.
=  This school promotes trust and collegiality among staff.

= This school promotes personnel participation in decision-making that affects school practices and policies.
Overall School Experience:

=  Overall, I am satisfied and would recommend this school to other educators.
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Using Student, Parent, and Staff Voices as a Measure of Employee Evaluation

Student, parent, and staff surveys provide valuable feedback to the teacher about stakeholders’ perceptions on the
teachers’ teaching effectiveness. MPS makes every effort to reach out to our students, parents, and staff to ensure a
high response rate on the surveys. MPS has designed its surveys so that they provide individualized feedback about a
variety of topics, as well as students’ and parents’ overall school satisfaction. MPS will use both individualized and
general feedback to provide constructive critical feedback to the teachers. Teachers can use this feedback to improve

their effectiveness.

Rosenholtz’s (1989) study found “learning-enriched schools” were characterized by “collective commitments to
student learning in collaborative settings,” ... “where it is assumed improvement of teaching is a collective rather than
individual enterprise, and that analysis, evaluation, and experimentation in concert with colleagues are conditions
under which teachers improve.” Teacher collaboration linked to shared goals focused on student achievement led to
improved teacher learning, greater certainty about what was effective, higher levels of teacher commitment and
ultimately, greater gains in student achievement. MPS values collective commitment and collaboration for shared
goals; therefore, MPS will use the average approval rates on the student, parent, and staff surveys as a metric in

employee evaluation.

MPS will use the survey average approval rates as a metric that represents stakeholder voices. MPS will base 15
percent of employee’s end-of-year overall evaluation on student, parent, and staff surveys. Student, parent, and staff
voices will share equal weights of 5 percent. The following table shows how average approval rates will be converted to
points on the end-of-year overall evaluation. MPS will use both status (percent for current year) and change (percent

change from prior year) in determining the final points for student, parent, and staff voices.

AVERAGE APPROVAL CHANGE (FROM PRIOR YEAR)

RATE ) : : )
Declined Declined Maintained Increased Increased

Significantly by 5% to Declined or by 5% to Significantly

by 10% or less than improved by less than by 10% or
more 10% less than 5% 10% more

Very High
85% or greater
High
70% to less than 85%

Medium

60% to less than 70%

Low

50% to less than 60%

3
z
g

Very Low

Less than 50%
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Example: A school with parent average approval rate of 75% in the current year and 63% in the prior year would earn
its employees 5 points for parent voice on the end-of-year overall employee evaluation. Similarly, the same school
with student average approval rates of 68% in the current year and 60% in the prior year would earn its employees 4
points for student voice. If staff average approval rate increased from 80% to 83% from the prior year, it would
correspond to 4 points for staff voice. A total of 13 points (out of 15) would be used as the overall score for Student,

Parent, and Staff Voices. (For Home Office employees, overall MPS average approval rates will be used.)

Teachers are encouraged to check their school’s targets for student, parent, and staff average approval rates in their
Local Control and Accountability Plans (LCAP).
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(4) Student Performance
Student Assessments at MPS

As explained in Standard 7 of the MPS Framework for Teaching, “Teachers are expected to use formative and
summative assessment strategies to monitor student progress and to adjust instruction in order to maximize student
achievement.” The measures that are used to assess student progress include all state-mandated standardized tests
such as the Smarter Balanced Summative Assessments. MPS also uses the Smarter Balanced Interim Assessments
which are designed to support teaching and learning throughout the year; and the Digital Library, designed to support
classroom-based formative assessment processes. MPS administers both the Interim Comprehensive Assessments
(ICAs) and Interim Assessment Blocks (IABs) to assess student learning and inform instruction during the year. The
Smarter Balanced Interim Assessments? are specifically designed to provide the following:

»  Meaningful information for gauging student progress throughout the year toward mastery of the skills

measured by the Summative Assessments

=  Assessments of the CCSS, which can be used at strategic points during the school year.

MPS teachers also have access to publisher or third-party-provided assessments, such as McGraw Hill, Illuminate,
Accelerated Reader, and MAP. MPS utilizes computer adapted MAP testing to measure student progress three times a
year. Teachers also, with the help of published materials, create standards-aligned formative assignments and tests

that are evaluated using rubrics.

Assessments at MPS are not tests only. As detailed in Standard 7, MPS teachers are expected to use a variety of
formative and summative assessments that are valid and reliable measures of student achievement. (Ex: performance
assessments, portfolios, etc.) Assessments are expected to be aligned with learning objectives. (Ex: Unit assessments
are aligned with unit standards and learning objectives.) At MPS, teachers provide students with choices of ways to
demonstrate learning and students participate in the development of their learning outcomes. Teachers use

summative assessment results to plan next units and redeliver instruction.

MPS teachers are expected to closely monitor all students’ progress toward meeting student learning outcomes.
Teachers use technology, as appropriate, to conduct data analysis and communicate assessment results and student
growth to all stakeholders (families, colleagues, administration, etc.) Teachers review summative assessment results

with students, and students are involved in self-assessment, goal-setting, and monitoring progress.
Local, State, and Federal Accountability System

MPS will closely monitor its measures on the local, state, and federal accountability and continuous improvement
systems, including LCFF evaluation rubrics and the CA School Dashboard. These measures include, but are not
limited to, state and local indicators, such as basic services, school climate, graduation rate, scores on the CAASPP,

suspension rates, progress of English learners toward English proficiency, and college and career readiness.
State Indicators on the CA School Dashboard

The state indicators are based on data that is collected consistently across the state from LEAs through the California
Longitudinal Pupil Achievement Data System (CALPADS). The state indicators are:

»  Academic Indicator (reported separately for English language arts and mathematics assessments)

*  English Learner Progress

thttp://www.cde.ca.gov/ta/tg/sa/sbacinterimassess.asp
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= Chronic Absenteeism
=  Graduation Rate
=  Suspension Rate

= College/Career Readiness (includes Grade 11 assessment results)

Local educational agencies and schools receive one of five color-coded performance levels on the state indicators.
From highest to lowest, the five performance levels are: Blue, Green, Yellow, Orange, and Red. Performance levels are
calculated based on how current performance (Status) compares to past performance (Change). This provides a more
complete picture of performance than a point-in-time snapshot. More details on calculating performance for state
indicators is available at: http://www.cde.ca.gov/dashboard. (See Attachment: Getting to Know the California School
Dashboard.)

For each state indicator, performance levels are provided for all students and for student groups at the local education
agency or school. Performance of the following student groups are considered in the state accountability system:
*  English learners
*  Socioeconomically disadvantaged pupils
*  Foster youth
*  Homeless youth
=  Students with disabilities
= Racial/ethnic groups, including:
o African-American
o American Indian/Native Alaskan
o Asian
o Filipino
o Hispanic/Latino
o Native Hawaiian/Pacific Islander
o Two or more races
o  White

Performance levels are reported for all students and any student group that has at least 30 students (at least 15
students for foster youth and homeless youth). Data is reported without a performance level if there are between 11

and 29 students.
Local Indicators on the CA School Dashboard

State data is not available for some priority areas identified in the Local Control Funding Formula law. For these
priority areas, the State Board of Education approved the local indicators, which are based on information that local
educational agencies collect locally. The local indicators for charter schools are:

=  Basic Services

* Implementation of State Academic Standards

=  Parent Engagement

= School Climate

Local educational agencies receive one of three ratings based on whether they have measured and reported their
progress through the Dashboard using locally collected data. The ratings are: Met, Not Met, or Not Met for Two or

More Years. For example, on the local indicator for Implementing State Academic Standards (Priority 2), the local
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educational agency would receive a Met rating if it:
1. Annually measures its progress
2. Reports the results at a regularly scheduled meeting of the local governing board

3. Reports the results to stakeholders through the Dashboard

The Dashboard includes self-reflection tools that the State Board of Education approved as part of the new
accountability system. MPS will complete those self-reflection tools, share it with the public at one of our regularly

scheduled board meetings, and upload the information to be displayed through the Dashboard.
Using Student Performance as a Measure of Employee Evaluation

MPS continually strives to develop and refine its Student Performance metric for the purpose of measuring student
achievement and growth at our school sites, as well as to inform teacher effectiveness. As introduced above, state and
local accountability indicators along with interim and summative assessments provide valuable data on student
performance and progress. MPS also recognizes that a variety of assessments can and should be used to measure
student progress, such as performance assessments and portfolios. As such, MPS considers using a thoughtful
combination of interim and summative assessments and state and local indicators, as well as student work. MPS
needs to make sure that Student Performance data used is of high quality as agreed by all stakeholders. While
evidence of Student Performance will be collected and analyzed during the evaluation process, developing and
refining a definite Student Performance metric in each subject area is an ongoing process that involves the
collaboration of all our stakeholders. For practical calculation purposes and the fact that the CA School Dashboard
provides performance levels for all students and for student groups on the state indicators, MPS will use the state
indicators as its Student Performance metric unless a different metric is identified and agreed upon. MPS will base 20

percent of end-of-year overall evaluation on Student Performance.

The following example shows how the color-coded state indicator performance levels will be converted to points on
the end-of-year overall evaluation. MPS will assign the following points to each color: Red-1, Orange-2, Yellow-3,
Green-4, and Blue-5. For each state indicator, the average point (out of 5) will be calculated considering the assigned
points for “all students” and each student group. After average points for each state indicator for a school are
determined, these average points will be weighed such that the student achievement indicators/outcomes in a broad
course of study, i.e., ELA, math, English Learner Progress Indicator (ELPI) and College and Career Readiness
Indicator (CCI) will have double weight as the student engagement/school climate indicators, i.e., graduation rate,
chronic absenteeism, and suspension rate. Finally, the overall score will be proportioned to 20 points since Student

Performance will count as 20 percent of the end-of-year overall evaluation.

Example: Based on the following Student Group Report, a school will have the following points for each state

indicator.
State Indicator Performance Points Added for “All Points for Each State Weight of State
Students” and Student Groups Indicator (out of 5) Indicator

Chronic Absenteeism N/A N/A 1
Suspension Rate 5+5+5+5+5+5=30 points out of | 30/30 = 5/5 points 1

possible 30 points
English Learner Progress N/A N/A 2
Graduation Rate 5+5+5=15 points out of possible 15 | 15/15 = 5/5 points 1

points
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College/Career N/A N/A 2

English Language Arts 3+2+3+1+3=12 points out of possible | 12/25 = 2.4/5 points 2
25 points

Mathematics 3+3+3+3+3=15 points out of possible | 15/25 = 3/5 points 2
25 points

Student Group Report

Magnolia Science Academy - Los Angeles County
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When the points for each state indicator are weighed, the school will get 5/5 points for the suspension rate, 5/5 points
for the graduation rate, 4.8/10 for the ELA indicator, and 6/10 for the mathematics indicator, resulting in 20.8/30
points, corresponding to 13.87 points out of 20 points for each employee of the school on their end-of-year overall

evaluation. (For Home Office employees, the same method of calculation will be used considering all schools

performance points for “all students” and each student group for each indicator.)
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Attachments:
The following are attachments referenced in the MPS Teacher Evaluation Protocol.

»  MPS Framework for Teaching

=  MPS Classroom Observation Form

= MPS Teacher Self-Assessment Form

=  MPS Teacher Goal Setting & Progress Monitoring Form

=  MPS Teacher Planning & Preparation Evidence Form

= MPS Teacher Post-Observation Reflection Form

= MPS Teacher Summative Assessment Form

=  MPS Teacher Professional Qualities, Dispositions, and Responsibilities Form

=  MPS Teacher Evaluation Summary Page
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MPS FRAMEWORK FOR TEACHING

Standard 1. Teacher establishes classroom rules, practices, and procedures that support a positive,

productive learning environment.

Meets:

Exceeds:

ELEMENT 1: CLASSROOM NORMS: Teacher employs classroom norms and supports for positive
behavior to ensure a climate in which all students can learn. Teacher communicates and maintains high
standards for individual and group behavior. (Ex: Teacher posts classroom norms prominently and refers

to them at appropriate times.)

ELEMENT 2: TEACHER WITHITNESS & RESPONSIVENESS: Teacher makes sure students follow
classroom norms, rules, and procedures. Teacher is proactive and quickly aware when students don’t meet
expectations. Teacher’s verbal or non-verbal response to student behavior is consistent, respectful, and
includes redirection, feedback or positive reinforcement to specific students. (Ex: teacher has effective

presence in the room with voice, eye contact, facial expressions, posture, proximity, etc.)

ELEMENT 3: MAXIMIZING LEARNING TIME: Teacher has established routines and procedures for
management of transitions, instructional groups, materials, supplies, and other activities that maximize
learning time. (Ex: Students know how to enter the room, where to sit, what to do with homework, etc.)
Teacher provides bell-to-bell instruction that is rarely interrupted by management issues. Teacher

communication is effective with precise language, connected discourse, transition signals, and emphasis.

ELEMENT 4: CLASSROOM ENVIRONMENT & ACCESS TO RESOURCES: Teacher provides a
physically safe, clean, orderly, and inviting environment. Teacher creates a versatile classroom layout that
facilitates movement, communication, and planned activities. (Ex: mindful seating arrangements)
Teacher assures that students have physical access, support, and time to use classroom, school, and

community resources, including instructional materials and technology.

Without being prompted, students articulate or promote behavioral expectations that support the

classroom’s academic environment.

Teacher uses positive framing to model and reinforce appropriate behavior and redirect inappropriate
behavior. Students take an active role in monitoring their own behavior; they also appropriately respond to

or redirect each other’s behavior.

Instructional time is maximized due to efficient and seamless classroom routines and procedures. Students
take initiative in the management of instructional groups and transitions and the handling of materials and

supplies. Students are on task throughout and across lessons. Teacher plans for and clearly articulates what
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students are to do if they complete work earlier than others. Teacher provides clear and consistent

directions that exemplify positive and effective communication.

Seating and furniture arrangements are neat and optimal for learning. Teacher has appropriate
materials/resources consistently ready for instruction. Classroom is inviting, with subject-related or

motivational posters, college pennants, tactful decoration, lighting, etc.

Standard 2. Teacher creates learning environments that promote student learning, reflect diversity,

and encourage constructive and productive interactions among students.

Meets:

Exceeds:

ELEMENT 5: BUILDING A CARING COMMUNITY OF LEARNERS: Teacher models and builds
mutual respect and establishes a warm and caring environment. Teacher uses classroom strategies to
promote students’ respect and caring for others. Interactions (i.e., teacher-student, student-student, etc.)

are friendly and demonstrate respect and caring.

ELEMENT 6: CULTURALLY RESPONSIVE TEACHING (CRT): Teacher implements Culturally
Responsive Teaching. Teacher uses cultural characteristics, experiences, and perspectives of diverse
students to create culturally rich lessons. Teacher uses a variety of resources to support engagement of
diverse learners. Teacher informs families, including non-English speaking families, about the instructional
program and develops activities designed to engage families successfully and appropriately in their

children’s learning.

ELEMENT 7: HIGH EXPECTATIONS & STUDENT MOTIVATION: Teacher develops and
communicates a clear “big picture” to motivate students to make positive choices regarding their own
learning and acts in accordance with the belief that all students can learn. Teacher creates a rigorous
learning environment where high expectations for learning and hard work are classroom norms. Teacher’s
passion and enthusiasm inspire students to learn. Teacher displays a variety of successful student work

prominently in the classroom to represent multiple perspectives and ways of knowing and doing.

ELEMENT 8: SOCIAL-EMOTIONAL SUPPORT & RECOGNITION: Teacher promotes students’
social-emotional growth, development, and individual responsibility using positive interventions and
supports such as restorative and conflict resolution practices. Teacher offers praise and positive
reinforcement consistently, even for small gains. Teacher recognizes individual students and groups for

accomplishments.

Teacher creates a moral community, helping students respect and care about each other and feel valued
within the group, and a democratic classroom environment, where students are involved in decision-
making. Teacher models responsibility, integrity, and ethical conduct. Student interactions are generally
polite and respectful, and students support each other’s learning and critique each other’s work under their

own initiative.

Teacher is approachable, genuine, and humorous. Teacher actively listens to students and gets to know the
students and the lives they live. (Ex: home visits) Students feel valued and are comfortable taking

intellectual risks. Teacher’s communications are highly sensitive to families’ cultural norms.
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Teacher teaches students how to monitor their own behaviors in relation to learning expectations,
classroom configurations, and individual and group learning needs. Students assume responsibility or take
initiative for producing high quality work, holding themselves, and each other, to high standards of
performance. Students are not afraid to share their willingness to learn and accept mistakes as a healthy

part of the learning process. Students find joy in the work of learning.

Teacher teaches self-regulation strategies to students. Teacher provides time and guidance for students to
reflect on their progress, express their frustrations, and think about how they can change behaviors to be
more successful, if needed. Students may get upset at times, but the teacher remains calm and under
control. Teacher knows how to support students who have experienced trauma, homelessness, foster care,
incarceration, and/or are medically fragile. Teacher routinely plans for students to share and celebrate one

another’s accomplishments.

Standard 3. Teacher understands and organizes subject matter for student learning.

Meets:

Exceeds:

ELEMENT 9: KNOWLEDGE OF SUBJECT MATTER & PEDAGOGY: Teacher demonstrates
knowledge of subject matter, academic-content standards, and curriculum frameworks as well as content-

related pedagogy of the discipline to ensure student learning.

ELEMENT 10: DESIGNING CURRICULUM: Teacher identifies important topics based on standards
and his/her knowledge of content, and plans curriculum backward from desired results. (Ex:
“Understanding by Design”) Teacher designs standards-based, rigorous, challenging, relevant, and
coherent curriculum that is accessible to all students. (Ex: Teacher develops and sequences long-term and
short-term instructional plans with how much time to spend on each unit and adjusts them as knowledge

of students is developed.)

ELEMENT 11: CURRICULAR FOCUS: Curriculum reflects philosophy and pedagogy of the discipline
(e.g., instructional shifts for common core) with a focus on key standards. Rather than racing to cover many
topics, teacher plans to deepen the way time and energy are spent in the classroom. (Ex: “Greater attention

on literary nonfiction” Ex: “Key Shifts in Mathematics: Greater focus on fewer topics”)

ELEMENT 12: COHERENCY & CONNECTIONS: Teacher sequences instruction, plans for
progression of learning, and correlates with previous units to develop rich content knowledge within and
across grades. (Ex: “Key Shifts in Mathematics: Coherence”) Units and lessons are clearly linked to the
coherent curriculum. Teacher can identify prerequisite knowledge and skills to achieve learning objectives.

Teacher can relate concepts to one another and to other disciplines.
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Teacher locates and uses multiple resources to expand subject matter beyond manuals, texts, and

curriculum guides. Teacher’s subject matter expertise and enthusiasm can be sensed by students.

Teacher develops assessments, rubrics and/or exemplars for summative assessments before teaching in
order to guide instruction throughout the unit. Teacher collaborates with other teachers for common

planning and assessments.

Curriculum supports MPS core values (i.e., Excellence, Innovation, and Connection) and Schoolwide

Learner Outcomes (SLOs).

Teacher integrates content, skills, and practices from other disciplines. (Ex: interdisciplinary projects)
Students are provided with opportunities to access the curriculum by incorporating the visual and
performing arts, as appropriate to the content and context of learning. Teacher incorporates current events
and global issues into curriculum/instruction while respecting and embracing cultural diversity through

the understanding of our global world.

Standard 4. Teacher plans instruction and designs learning experiences for all students.

Meets:

Exceeds:

ELEMENT 13: LEARNING OBJECTIVES: After identifying a topic (See Element 10: Designing
Curriculum), teacher specifies learning objective(s) for the lesson that are closely aligned with standards.

Teacher posts learning objectives in the classroom.

ELEMENT 14: MODELS OF INSTRUCTION: Depending on learning objectives and knowledge of
students, teacher plans a well-thought blend of research-based models of instruction and incorporates
phases (design components, etc.) of these models in his/her lesson plans. (Ex: Models of instruction
include EDI, lecture-discussion, guided discovery, cooperative learning, etc. Ex: Well-crafted EDI lessons
include: Learning Objective, Activating Prior Knowledge, Concept Development, Skill Development,
Lesson Importance, Guided Practice, Lesson Closure and Independent Practice. Ex: 5E Learning Cycle
model includes five stages: Engagement, Exploration, Explanation, Elaboration or Extension,

Evaluation.)

ELEMENT 15: PREPARING & ORGANIZING LEARNING ACTIVITIES: Teacher prepares and
organizes learning activities that are congruent with learning objectives. All planned activities are

pedagogically appropriate. Teacher posts an agenda outlining the planned activities.

ELEMENT 16: USING KNOWLEDGE OF STUDENTS & DATA IN PLANNING: Teacher uses
student developmental needs, background, and interests in planning for instruction. Teacher uses data
from multiple sources of assessment to determine students’ accurate, current levels of performance. (Ex:
state-tests, interim assessments, informal assessments, etc.) Teacher uses data and knowledge of students

to inform planning of content organization and instructional strategies.

The learning objective is a clearly written, specific statement of observable student behaviors that can be

measured and contributes to reaching the learning goals as opposed to an activity or assignment.
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Teacher is flexible and effective in choosing and implementing the appropriate model (or blends of models)
for the instructional scenario. (Ex: The more models teachers investigate and practice, the more
techniques they will have at their disposal and the better their chances at optimizing efforts to successfully

reach and teach their students.)
Teacher has a well-thought lesson plan with varied learning activities and a backup plan.

Teacher makes himself/herself aware of current research regarding strategies to meet individual student
needs and includes strategies to address potential gaps for (subgroups of) students. Teacher works
collaboratively with other staff and informed individuals (e.g., co-teacher, resource teacher, EL
coordinator, etc.) to interpret assessment results and to plan targeted interventions and differentiated

instruction for meeting individual student needs.

Standard 5. Teacher sets the stage and effectively communicates learning expectations.

Meets:

Exceeds:

ELEMENT 17: ARTICULATION OF LEARNING OBJECTIVES: Teacher articulates learning
objectives in a student-friendly language. Teacher has the students interact with the objectives and checks
for student understanding of them. (Ex: “TAPPLE”)

ELEMENT 18: HOOK & ACTIVATING PRIOR KNOWLEDGE (APK): Teacher gets students’
attention and focus and hooks them into the lesson. (Ex: anticipatory set) Teacher activates prior

knowledge. (Ex: through universal experience or sub-skill review)

ELEMENT 19: LESSON SIGNIFICANCE & CONNECTIONS: Teacher clearly communicates
significance of the lesson and how it fits with the unit/curriculum goals. Teacher makes connections
between the current learning objectives and the students’ prior and future learning to further student
understanding of the content material within or outside of the unit or discipline. (Ex: personal, academic,

real-life importance)

ELEMENT 20: REFERRING TO LEARNING OBJECTIVES: Teacher uses strategies consistently,
such as paraphrasing, repetition, visual cues, essential questions, etc., to interpret learning objectives to
students. Teacher routinely refers to the learning objectives and supporting materials (e.g., word walls,

essential questions, etc.) during instruction.

When asked, students can explain the learning objectives of the lesson.

Students are mentally engaged in the concept, process, or skill to be learned. In relationship to the objective,

students actively and effectively engage in the process of connecting the lesson to prior learning.

When asked, students can explain connections between objectives and how they apply to other goals and

learnings.
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When asked, students can explain how their current activities relate to the learning objectives.

Standard 6. Teacher implements effective teaching strategies that engage students in learning.

Meets:

Exceeds:

ELEMENT 21: EXECUTION OF LESSON CYCLE & PACING: Teacher executes a lesson cycle with
learning activities as outlined on the agenda. (See Standard 4: “Models of Instruction” and “Preparing &
Organizing Learning Activities.”) Teacher facilitates the lesson at an appropriate pace that maximizes
student learning and on-task behavior. (Ex: The desired pace is neither so slow that students get bored nor

so quick that they can’t keep up.)

ELEMENT 22: CONCEPT LEARNING & MODELING: Teacher implements multiple strategies to
help students construct their understanding of a concept. (Ex: Teacher provides high-quality examples,
examples and non-examples of the concept, presents examples in a real-world context, sequences
examples beginning with the most typical and ending with those least familiar, promotes meaningful
learning by linking the concept to related concepts, etc.) Teacher explains, models, and demonstrates
knowledge (i.e., declarative, procedural, conditional) and skills, such as solutions to problems, and

simultaneously reveals his/her strategic thinking processes to students. (Ex: think-aloud)

ELEMENT 23: SCAFFOLDING & CONNECTING: Teacher engages students in activities that help
them link what they already know to the new content and facilitates these linkages. Learning experiences
throughout the lesson cycle are cognitively engaging. (Ex: schema activation Ex: Lesson is scaffolded to
match students’ Zone of Proximal Development (ZPD) levels and rigor for the learning objectives.)

Teacher connects learning to students’ prior knowledge, backgrounds, life experiences, and interests.

ELEMENT 24: INSTRUCTIONAL CLARITY & MEANINGFUL ENCODING: Teacher accurately
presents content in a way that is accessible to students, in both verbal and visual forms, and implements
strategies that help reduce cognitive load and clarify content. (Ex: chunking, providing frequent practice
to develop automaticity, using both linguistic and nonlinguistic modes of communication, using graphic
organizers and hands-on activities, using the board efficiently, etc.) Teacher uses effective strategies for
meaningful learning and long-term memory encoding. (Ex: imagery, organization, schema activation,

elaboration, etc.)

Instruction is facilitated at an appropriate pace to optimize learning time, the amount of content that can
be learned, and on-task behavior. Pacing allows a reasonable amount of time for students’ thinking and

processing.

Teacher gives students opportunities to practice think-aloud, and offers structured feedback. Students

explain or demonstrate the strategies they use.

Lesson reflects a clear and appropriate progression from teacher modeling to student independence.
Teacher facilitates as students build connections between the current learning objectives and their prior

and future learning. Students make explicit connections within or outside of the discipline or unit.
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Teacher avoids extended periods of lecturing in order not to overload learners’ working memories. Students
engage with the content through multiple opportunities for practice and application. Teacher makes

himself/herself aware of current research regarding meaningful learning and encoding.

Standard 7. Teacher uses formative and summative assessment strategies to monitor student

progress and to adjust instruction in order to maximize student achievement.

Meets:

Exceeds:

ELEMENT 25: CHECKING FOR UNDERSTANDING & QUESTIONING: Teacher continually
checks for understanding through a variety of informal and formative assessments to guide real-time
adjustments to instruction. (Ex: TAPPLE, cold-calling, show of hands, clickers, student notes and
reflections, mini-whiteboards, assignments, quizzes, demonstrations, concept maps, exit slips, etc.)
Teacher poses questions to a wide range of students that are scaffolded toward cognitive challenge and

mastery of the learning objectives. Teacher uses wait time consistently.

ELEMENT 26: RUBRIC & FEEDBACK: Teacher provides a rubric that describes levels of performance
relative to the learning goals and objectives. Teacher uses exemplary work, benchmarks, or examples of
student work to illustrate various levels of achievement during instruction. Teacher teaches students how
to compare their work to the benchmark work to identify gaps and next steps to move forward. Teacher
provides timely, accurate, and specific commentary/feedback regarding students’ work/performances and
connects the comments to the learning objectives and rubric. Teacher feedback has a positive emotional

tone.

ELEMENT 27: SUMMATIVE ASSESSMENTS: Teacher uses a variety of summative assessments that
are valid and reliable measures of student achievement. (Ex: tests, performance assessments, portfolios,
etc.) Assessments are aligned with learning objectives. (Ex: Unit assessments are aligned with unit

standards and learning objectives.) Grading is fair and equitable.

ELEMENT 28: MONITORING & COMMUNICATING STUDENT GROWTH: Teacher closely
monitors all students’ progress toward meeting student learning outcomes. Teacher uses technology, as
appropriate, to conduct data analysis and communicate assessment results and student growth to all

stakeholders (families, colleagues, administration, etc.)

Teacher uses strategies to enable students to correctly answer questions and extend or justify their thinking.
Teacher adapts plans as he/she develops knowledge of specific students and adjusts instruction to address

the needs of students who are having difficulty understanding the lesson.

When asked, students can explain the meaning of the levels of performance articulated in the rubric.
Teacher plans time and guidance for students to reflect on and assess progress. Teacher responds to student

work, providing time to remediate for success before final grading.

Teacher provides students with choices of ways to demonstrate learning and students participate in the

development of their learning outcomes. Teacher uses summative assessment results to plan next units and
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redeliver instruction. Teacher creates reasonable number of assignments for each subcategory with

appropriate weights in the grading system.

Teacher reviews summative assessment results with students. Students are involved in self-assessment,

goal-setting, and monitoring progress.

Standard 8. Teacher differentiates instruction to meet the needs of diverse learners.

Meets:

Exceeds:

ELEMENT 29: ASSESSING FOR DIFFERENTIATION: Teacher uses a variety of diagnostic
assessments and activities at the beginning of a new unit, lesson or topic to check students' prior knowledge
and skill levels, identify student misconceptions, profile learners' interests, and reveal learning-style
preferences. (Ex: initial writing prompts, informal reading assessments, pre-tests, anticipation guides,
polling, K-W-L, etc.) Teacher uses results from assessments and knowledge of students to plan for

differentiated instruction.

ELEMENT 30: DIFFERENTIATION STRATEGIES: Teacher implements a variety of types of
effective instructional strategies, facilitation techniques, and classroom activities that actively engage
students in learning. Teacher differentiates classroom elements (e.g., content, process, products, learning
environment, etc.) based on student readiness, interest, or learning profile. Teacher is responsive to
students’ input. He/she encourages student questions and talk in the classroom and demonstrates

flexibility by using student input for spontaneous planning and adjustments.

ELEMENT 31: TECHNOLOGY & RESOURCES: Teacher uses accessible technology tools and other
resources on a regular basis to engage and enhance learning and to differentiate instruction to meet the
needs of every student. Teacher effectively uses challenging resources that are mentally, visually, aurally,
and kinesthetically stimulating. (Ex: internet, PowerPoint, interactive white boards, document camera,
multimedia, educational software, interactive games and simulations, apps, class website, lab materials,

manipulatives, assistive technology, etc.)

ELEMENT 32: PERSONALIZED SUPPORT: Teacher addresses the needs of English learners and
students with special needs to provide equitable access to education. Teacher provides personalized support
as needed. (Ex: EL strategies, accommodations/modifications, interventions, supplementary enrichment

activities, etc.)

Teacher regularly uses knowledge of students’ skills, knowledge, needs, interests, language proficiencies,
cultural backgrounds, and individual development to plan instruction according to their learning needs.
Teacher plans carefully so that instruction incorporates appropriate strategies to meet all learning needs,

styles, and interests, and all students have equal access to the curriculum.

Teacher provides different avenues for students to acquire content, process ideas, and demonstrate their
understanding. Teacher provides tasks of varied levels of difficulty, along with supports, including
principles of Universal Design and Multi-tiered System of Supports (MTSS), to multiple instructional

groups, and by allowing students to work in modes that are most successful for them (e.g., alone or
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collaborative, auditory or visual, practical or creative). To address the learning needs of students, teacher

adapts the pacing or the release of responsibility.

Teacher keeps up to date with technology and blended learning practices. Teacher models and develops
digital literacy by using technology to engage students and support their learning, and promote digital
citizenship, including respecting copyright law and student maintaining internet security. Teacher provides
resources and instructional materials that require cognitive engagement. Students choose, adapt, or create

materials to extend learning.

Teacher tactfully provides academic, social, and emotional support to all students and promotes social
integration and development. Teacher works collaboratively with other staff and informed individuals (e.g.,
co-teacher, resource teacher, EL coordinator, etc.) to provide personalized support. Teacher participates
in SST and IEP meetings and complies with all IEP/IFSP/ITP/504 requirements. Teacher provides
integrated ELD instruction and SDAIE. Teacher provides tutoring as needed.

Standard 9. Teacher helps students become strategic learners and develop higher order thinking

skills.

Meets:

ELEMENT 33: HIGHER-ORDER QUESTIONING & ADDRESSING MISCONCEPTIONS:
Teacher uses higher-order questioning strategies to promote metacognition and help students engage in
deeper thinking about concepts and processes, exploring “whys” and “why nots,” and justifying their
thinking. Teacher uses questioning to encourage students to allow their misconceptions to emerge and
improves student learning by addressing misconceptions. (Ex: “How do you know?”, “Why do you say
that?”)

ELEMENT 34: STUDY STRATEGIES & USING EVIDENCE FROM TEXTS: Students use multiple
study strategies to increase their understanding of written materials and teacher presentations. (Ex: note-
taking, using text signals, summarizing, elaborative questioning, concept mapping, close reading
strategies, etc.) Students have extensive opportunities to build knowledge through content-rich nonfiction
texts so they can learn independently. Students are able to answer a range of text-dependent questions,
whose answers require inferences based on careful attention to the text. Students use evidence from texts
to present careful analyses, well-defended claims, and clear information. (Ex: close reading, evidence-
based writing. See “Key Shifts in ELA.”)

ELEMENT 35: COOPERATIVE LEARNING & USE OF ACADEMIC LANGUAGE: Teacher
provides cooperative learning experiences. (Ex: T-P-S, peer-teaching, group-work, jig-saw, discussion,
round robin, etc.) Teacher facilitates conversations in whole class and small group settings that require all
students to consistently use academic vocabulary, discuss academic ideas, and justify their reasoning. (Ex:
Socratic seminar) Teacher focuses on academic vocabulary, especially words that appear in a variety of
content areas. Students grow their vocabularies through a mix of conversation, direct instruction, and

reading. Students use academic language correctly.

ELEMENT 36: INTELLECTUAL CURIOSITY & CREATIVITY: Teacher ignites intellectual curiosity,

provides rigorous instruction, and fosters creativity. Teacher thoroughly teaches and engages students in
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Exceeds:

tasks, activities, or strategies that address different types of critical thinking relevant to the learning
objectives and content. (Ex: open-ended problem solving, PBL, inquiry and discovery, etc. Ex: analytical
thinking where students analyze, compare and contrast, evaluate and explain information; practical
thinking where students use, apply, and implement learning in real life scenarios; creative thinking where

students create, design, imagine, suppose, and generate a variety of ideas and alternatives.)

Teacher plans for and anticipates student misunderstandings and/or misconceptions and teaches with
those in mind. Students explain their own misunderstandings and support other students in unraveling

misconceptions.

Teacher models a variety of strategies and teaches how to match strategies to different tasks in a variety of
contexts. Students regularly practice with complex texts and their academic language. Writing focuses on

evidence-based writing along with the ability to inform and persuade.

Teacher uses thoughtful grouping strategies and holds students individually accountable for their
understanding. Students demonstrate positive interdependence. Students engage in peer review to give
each other feedback. Students initiate questions and push each other’s thinking. Teacher uses effective

strategies for teaching vocabulary (e.g., word map, context skills, etc.)

Teacher puts students in new situations that require new solutions. Teacher has students/student teams
defend decisions for open-ended real-world questions. Teacher requires students to make complex choices
and synthesize knowledge. Students instigate classroom projects and inquiry independent of teacher

structures.

Standard 10. Teacher engages in professional growth.

Meets:

ELEMENT 37: REFLECTING ON TEACHING PRACTICE: Teacher routinely reflects on his/her own
teaching practice and level of subject matter and pedagogical knowledge to initiate learning that can
improve instruction and learning for students. Teacher assesses the effectiveness of instructional activities

he/she uses and identifies ways for improving lessons.

ELEMENT 38: ENGAGING IN PROFESSIONAL LEARNING: Teacher establishes professional
goals and engages in continuous and purposeful professional growth and development. Teacher engages in
professional learning that integrates theories, research, and models of human learning to increase educator
effectiveness and results for all students. Teacher seeks opportunities for continued professional

development. (Ex: goal-setting, keeping up to date with research, etc.)

ELEMENT 39: COLLABORATING WITH PROFESSIONAL COMMUNITY: Teacher participates
in school-wide collaborative efforts to support the success of all students and contributes to the ongoing

school improvement process. Teacher promotes the vision, mission, core values, practices and policies that
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Exceeds:

improve school environment and student learning. Teacher participates in grade level/department
meetings and school projects and works as a team player. (Ex: Teacher participates in WASC self-study,

serves on school committees, participates in school events, etc.)

ELEMENT 40: DEMONSTRATING GRIT: Teacher demonstrates grit in his/her teaching and models
it for students. Teacher works diligently toward challenging long-term goals, sustaining commitment when
confronted with setbacks and adversity. Teacher has a growth mindset and actively promotes positive,

problem-solving attitude and a purposeful, enjoyable learning and working environment.

Teacher uses peer observation opportunities to view other teachers’ teaching styles in order to reflect
critically on his/her own teaching. For reflection purposes, teacher may also use tools such as journal
writing, self-reporting, making recordings of lessons, etc. (Ex: Teacher keeps a journal to record significant

learning experiences and possible lesson improvements.)

Teacher establishes professional learning goals and makes progress to improve his/her practice by
routinely engaging in professional development and communication and inquiry with colleagues. Teacher
actively seeks feedback from other professionals. Teacher has a habit of reading current educational

journals and/or other professional literature to improve learning and practice.

Teacher participates in PLCs, and finds ways to contribute to students, parents/guardians, colleagues,
community, self, and the profession. Teacher takes leadership roles in teams and understands how to
involve and communicate effectively and appropriately with other adults, including peers,
parents/guardians, and members of the larger school community and local community to support teacher

and student learning. Teacher contributes to community and education projects.

Teacher puts students’ best interests first in all considerations of his/her practice and solves problems with

students’ needs as a priority.
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Standard 2. Teacher creates learning environments that
promote student learning, reflect diversity, and encourage

constructive and productive interactions among students.

MPS CLASSROOM OBSERVATION FORM

Teacher: School:

Subject: Grade/Class Size: ____
Topic/Activity:

Date/Time: Observer:

Feedback on Strengths: 1)

2)

Standard 3. Teacher understands and organizes subject

matter for student learning.

Standard 4. Teacher plans instruction and designs learning

1 CLASSROOM NORMS 5 BUILDING A CARING COMMUNITY OF LEARNERS
a a

2 TEACHER WITHITNESS & RESPONSIVENESS 6 CULTURALLY RESPONSIVE TEACHING (CRT)

a a

3 MAXIMIZING LEARNING TIME 7 HIGH EXPECTATIONS & STUDENT MOTIVATION
a a

4 CLASSROOM ENVIRONMENT & ACCESS TO RESOURCES 8 SOCIAL-EMOTIONAL SUPPORT & RECOGNITION
a a

experiences for all students.

3)

Leverage Question:

LESSON SIGNIFICANCE & CONNECTIONS

9 KNOWLEDGE OF SUBJECT MATTER & PEDAGOGY 13 LEARNING OBJECTIVES
10 DESIGNING CURRICULUM 14 MODELS OF INSTRUCTION .

Reflection: 1) What worked best about the
O O lesson and why?
11 CURRICULAR FOCUS 15 PREPARING & ORGANIZING LEARNING ACTIVITIES

2) What could have been done differently and
12 | COHERENCY & CONNECTIONS 16 | USING KNOWLEDGE OF STUDENTS & DATA IN PLANNING why?

3) What are some targets for improvement?

17 ARTICULATION OF LEARNING OBJECTIVES 19
18 | HOOK & ACTIVATING PRIOR KNOWLEDGE (APK) 20 REFERRING TO LEARNING OBJECTIVES
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Standard 6. Teacher implements effective teaching Standard 7. Teacher uses formative and summative MPS CLASSROOM OBSERVATION FORM
strategies that engage students in learning. assessment str.ateg.ies to monitor s_tuflent progress qnd to MerdhaE School:
adjust instruction in order to maximize student achievement. . .
Subject: Grade/Class Size:
21 | EXECUTION OF LESSON CYCLE & PACING 25 | CHECKING FOR UNDERSTANDING & QUESTIONING Topic/Activity:
0O 0O Date/Time: Observer:
Feedback on Strengths: 1)
2o | CONCEPT LEARNING & MODELING 26 | RUBRIC & FEEDBACK
O O
23 | SCAFFOLDING & CONNECTING 27 | SUMMATIVE ASSESSMENTS
2)
O a
24 | INSTRUCTIONAL CLARITY & MEANINGFUL ENCODING 28 | MONITORING & COMMUNICATING STUDENT GROWTH
Standard 8. Teacher differentiates instruction to meet Standard 9. Teacher helps students become strategic
the needs of diverse learners. learners and develop higher order thinking skills. Teverage Question:
29 | ASSESSING FOR DIFFERENTIATION 33 | HIGHER-ORDER QUESTIONING & ADDRESSING MISCONCEPTIONS
O O
30 | DIFFERENTIATION STRATEGIES 34 | STUDY STRATEGIES & USING EVIDENCE FROM TEXTS
Reflection: 1) What worked best about the
O O lesson and why?
31 | TECHNOLOGY & RESOURCES 35 | COOPERATIVE LEARNING & USE OF ACADEMIC LANGUAGE
O O
2) What could have been done differently and
32 | PERSONALIZED SUPPORT 36 | INTELLECTUAL CURIOSITY & CREATIVITY why?
O a

Standard 10. Teacher engages in professional growth.

3) What are some targets for improvement?

37 | REFLECTING ON TEACHING PRACTICE 39 COLLABORATING WITH PROFESSIONAL COMMUNITY
38 | ENGAGING IN PROFESSIONAL LEARNING 40 | DEMONSTRATING GRIT
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MPS TEACHER SELF-ASSESSMENT FORM

Teacher Information:

Name: School:

Present School Assignment: Years at School:

Use this form for personal reflection about your professional practice to identify your strengths and areas for
improvement or refinement. Evidence your strengths and highlight key areas for improvement or refinement based on
your reflection of data gathered from artifacts and other sources. Indicate data source and identified data patterns or
trends corresponding to your strengths and areas for improvement or refinement. This process will later help you
identify data-driven, targeted professional growth goals. This tool should be used at the beginning of the year, mid-

year, and toward the end of the school year.
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Standard 1. Teacher establishes classroom rules, practices, and procedures that support a positive,

productive learning environment.

Strengths and Evidence:

ELEMENT 1: CLASSROOM NORMS

Areas for Improvement or Refinement:

Strengths and Evidence:

ELEMENT 2: TEACHER WITHITNESS & RESPONSIVENESS

Areas for Improvement or Refinement:
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ELEMENT 3: MAXIMIZING LEARNING TIME

Strengths and Evidence:

Areas for Improvement or Refinement:

ELEMENT 4: CLASSROOM ENVIRONMENT & ACCESS TO RESOURCES

Strengths and Evidence:

Areas for Improvement or Refinement:
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Standard 2. Teacher creates learning environments that promote student learning, reflect

diversity, and encourage constructive and productive interactions among students.

Strengths and Evidence: Areas for Improvement or Refinement:

ELEMENT 5: BUILDING A CARING COMMUNITY OF LEARNERS

Strengths and Evidence: Areas for Improvement or Refinement:

ELEMENT 6: CULTURALLY RESPONSIVE TEACHING (CRT)
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ELEMENT 7: HIGH EXPECTATIONS & STUDENT MOTIVATION

Strengths and Evidence:

Areas for Improvement or Refinement:

ELEMENT 8: SOCIAL-EMOTIONAL SUPPORT & RECOGNITION

Strengths and Evidence:

Areas for Improvement or Refinement:
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DOMAIN 2: PLANNING & PREPARATION

Teacher makes decisions about planning that demonstrate a deep understanding of grade level

content knowledge, pedagogy, and curriculum implementation by appropriately planning for what

students are expected to know, understand, and be able to do.

Standard 3. Teacher understands and organizes subject matter for student learning.

Strengths and Evidence: Areas for Improvement or Refinement:

ELEMENT 9: KNOWLEDGE OF SUBJECT MATTER &

PEDAGOGY

Strengths and Evidence: Areas for Improvement or Refinement:

ELEMENT 10: DESIGNING CURRICULUM
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ELEMENT 11: CURRICULAR FOCUS

Strengths and Evidence:

Areas for Improvement or Refinement:

ELEMENT 12: COHERENCY & CONNECTIONS

Strengths and Evidence:

Areas for Improvement or Refinement:
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Standard 4. Teacher plans instruction and designs learning experiences for all students.

Strengths and Evidence:

ELEMENT 13: LEARNING OBJECTIVES

Areas for Improvement or Refinement:

Strengths and Evidence:

ELEMENT 14: MODELS OF INSTRUCTION

Areas for Improvement or Refinement:
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Strengths and Evidence:

Areas for Improvement or Refinement:

ELEMENT 16: USING KNOWLEDGE OF STUDENTS & DATA IN PLANNING | ELEMENT 15: PREPARING & ORGANIZING LEARNING ACTIVITIES

Strengths and Evidence:

Areas for Improvement or Refinement:
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DOMAIN 3: INSTRUCTION & ASSESSMENT

Teacher consistently uses research-based practices in the classroom, challenging all learners to

achieve high levels of learning.

Standard 5. Teacher sets the stage and effectively communicates learning expectations.

Strengths and Evidence: Areas for Improvement or Refinement:
<)
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Strengths and Evidence: Areas for Improvement or Refinement:

ELEMENT 18: HOOK & ACTIVATING PRIOR KNOWLEDGE (APK)
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ELEMENT 19: LESSON SIGNIFICANCE & CONNECTIONS

Strengths and Evidence:

Areas for Improvement or Refinement:

ELEMENT 20: REFERRING TO LEARNING OBJECTIVES

Strengths and Evidence:

Areas for Improvement or Refinement:
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Standard 6. Teacher implements effective teaching strategies that engage students in learning.

ELEMENT 21: EXECUTION OF LESSON CYCLE & PACING

Strengths and Evidence:

Areas for Improvement or Refinement:

ELEMENT 22: CONCEPT LEARNING & MODELING

Strengths and Evidence:

Areas for Improvement or Refinement:

Powered by BoardOnTrack

201 of 965



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM

ELEMENT 23: SCAFFOLDING & CONNECTING

Strengths and Evidence:

Areas for Improvement or Refinement:

ELEMENT 24: INSTRUCTIONAL CLARITY & MEANINGFUL ENCODING

Strengths and Evidence:

Areas for Improvement or Refinement:
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Standard 7. Teacher uses formative and summative assessment strategies to monitor student

progress and to adjust instruction in order to maximize student achievement.

Strengths and Evidence:

ELEMENT 25: CHECKING FOR UNDERSTANDING &

QUESTIONING

Areas for Improvement or Refinement:

Strengths and Evidence:

ELEMENT 26: RUBRIC & FEEDBACK

Areas for Improvement or Refinement:
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ELEMENT 27: SUMMATIVE ASSESSMENTS

Strengths and Evidence:

Areas for Improvement or Refinement:

ELEMENT 28: MONITORING & COMMUNICATING STUDENT GROWTH

Strengths and Evidence:

Areas for Improvement or Refinement:
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Standard 8. Teacher differentiates instruction to meet the needs of diverse learners.

Strengths and Evidence: Areas for Improvement or Refinement:
4
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Strengths and Evidence: Areas for Improvement or Refinement:

ELEMENT 30: DIFFERENTIATION STRATEGIES
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ELEMENT 31: TECHNOLOGY & RESOURCES

Strengths and Evidence:

Areas for Improvement or Refinement:

ELEMENT 32: PERSONALIZED SUPPORT

Strengths and Evidence:

Areas for Improvement or Refinement:
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Standard 9. Teacher helps students become strategic learners and develop higher order thinking

skills.

Strengths and Evidence:

ELEMENT 33: HIGHER-ORDER QUESTIONING &

ADDRESSING MISCONCEPTIONS

Areas for Improvement or Refinement:

Strengths and Evidence:

ELEMENT 34: STUDY STRATEGIES & USING EVIDENCE FROM TEXTS

Areas for Improvement or Refinement:
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ELEMENT 35: COOPERATIVE LEARNING & USE OF ACADEMIC

LANGUAGE

Strengths and Evidence:

Areas for Improvement or Refinement:

ELEMENT 36: INTELLECTUAL CURIOSITY & CREATIVITY

Strengths and Evidence:

Areas for Improvement or Refinement:
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DOMAIN 4: PROFESSIONAL GROWTH

Teacher demonstrates habits and skills of continuous inquiry and learning and works

collaboratively to improve professional practice and student learning.

Standard 10. Teacher engages in professional growth.

Strengths and Evidence: Areas for Improvement or Refinement:

ELEMENT 37: REFLECTING ON TEACHING PRACTICE

Strengths and Evidence: Areas for Improvement or Refinement:

ELEMENT 38: ENGAGING IN PROFESSIONAL LEARNING
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ELEMENT 39: COLLABORATING WITH PROFESSIONAL

COMMUNITY

Strengths and Evidence:

Areas for Improvement or Refinement:

ELEMENT g40: DEMONSTRATING GRIT

Strengths and Evidence:

Areas for Improvement or Refinement:
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MPS TEACHER GOAL SETTING & PROGRESS MONITORING FORM

Teacher Information:

Name: School:

Present School Assignment: Years at School:

Use this form for setting professional growth goals and documenting progress toward accomplishment of the goals.
This tool should be used at the beginning of the year (e.g., during September), mid-year (e.g., during December), and
toward the end of the school year (e.g., March through May).

Beginning of the year:

The teacher will use this form for goal-setting following the self-assessment process. Based on his/her areas for
improvement or refinement and data gathered from artifacts and other sources, the teacher will set one or two goals
for the school year. For the goal setting meeting at the beginning of the school year, MPS recommends that the
teacher sets goal(s) that focus on one (or two) of the standards from Standards 1-7. It is not required, but goal(s) can
be linked to an organizational goal, e.g., a goal in LCAP, SIP, WASC or other organizational plan. The goals, as well as
activities to accomplish the goals, outcomes and timeline, will be reviewed by the evaluator prior to the beginning

work on the goals. The evaluator may suggest additional goals as appropriate.

Mid-year:

The teacher will meet with the evaluator mid-year to discuss progress toward achieving their annual goals, and if
necessary, adjustments to action plans in order to achieve goals by the end of the school year. The evaluator will
determine whether the teacher is making acceptable progress toward goal attainment. Besides monitoring progress
on the goal(s) set at the beginning of the school year that focused on one or two of the standards from Standards 1-7,

the teacher will now set one or two goals that focus on one (or two) of the standards from Standards 8-10.

Toward end-of-year:

The meeting toward the end of the school year will focus on goal attainment and completing the evaluation process.

In addition, the teacher and the evaluator will discuss possible new goals for the next school year.

Legend:
=  N: Not progressing or level of progress is not acceptable
= P: Progress is at acceptable level

»  A: Goal is accomplished.
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1+ 2 3 4 5 6 7 8 |9

Goal: Outcomes (Measurement):

Linked to: [] LCAP []SIP [[] WASC [] Other plan

Key Activities/Strategies: Timeline for measuring goal outcomes:

Progress: Revised Action Plan: (if applicable)

Mid-year comments by evaluator: [ ]N []P []A| Year-end comments by evaluator: []N [P [JA

Teacher’s Signature: Date:

Evaluator’s Signature: Date:
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MPS TEACHER PLANNING & PREPARATION EVIDENCE FORM

Teacher Information:

Name: School:

Present School Assignment: Years at School:

The purpose of this form is to guide pre-observation conference and to allow the observer to gather evidence before a

formal observation.

Pre-observation conference:

The teacher will provide the evaluators with his/her planning and preparation evidence to demonstrate teacher’s
effectiveness in organizing subject matter, planning instruction, and designing learning experiences for all students.
Evidence includes teacher’s responses to the questions on this form, which could be in the form of a presentation, unit
plan(s), an exemplary lesson plan which may be picked for a formal observation, and other relevant information

gathered from artifacts and other sources.

Focus for the unit plan(s) and the lesson plan are Standard 3 and Standard 4, respectively. Since formal observations
focus on Standards 5-9, using the exemplary lesson as a model, the teacher will also explain how they would meet

those standards if the lesson were actually observed.

Formal observation:

Formal observation will focus on observing implementation of standards and collecting evidence. The focus of the
formal observation is Domain 3: Standards 5-9. Emphasis will be placed on Standards 5, 6, and 7 in November and on
Standards 8 and 9 in February. Evidence of what teachers and students are doing/saying will be collected, free of

opinion and bias. Evaluators will enter their notes in the “Classroom Observation Form.”
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Standard 3. Teacher understands and organizes subject matter for student learning.

Sample Questions: How does the attached unit plan demonstrate backward design? What is the curricular focus of

the unit? How is the unit linked to the curriculum? How does the planned summative assessment guide instruction

throughout the unit?

Teacher Response/Evidence: Teacher’s self-rating: [ ] 4 3 02 O

Standard 4. Teacher plans instruction and designs learning experiences for all students.

Sample Questions: What are the learning objective(s) for the attached lesson plan? Did you choose a particular

model of instruction? How are the learning activities congruent with the learning objective(s)? What information

about your students did you use to inform your planning?

Teacher Response/Evidence: Teacher’s self-rating: [ ] 4 13 2 11
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Standard 5. Teacher sets the stage and effectively communicates learning expectations.

Sample Questions: How will you articulate the learning objective(s)? How will you hook your students into the

lesson? How will you communicate significance of the lesson? How will you make sure students understand the

objectives?

Teacher Response/Evidence:

Standard 6. Teacher implements effective teaching strategies that engage students in learning.

Sample Questions: How will you pace the lesson and ensure student engagement? What strategies will you use to
help students construct their understanding of the lesson? How will you ensure students’ learning experiences are

cognitively engaging? What strategies will you use for meaningful learning and long-term memory encoding?

Teacher Response/Evidence:
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Standard 7. Teacher uses formative and summative assessment strategies to monitor student

progress and to adjust instruction in order to maximize student achievement.

Sample Questions: How will you check for understanding during the lesson? How will you adjust your instruction
to address the needs of students who are having difficulty understanding the lesson? How will student learning be

assessed? What will you do with the assessment results?

Teacher Response/Evidence:

Standard 8. Teacher differentiates instruction to meet the needs of diverse learners.

Sample Questions: How will you assess for differentiation? How will you differentiate classroom elements to

address the learning needs of all students? How will you use technology and other resources to engage and
enhance learning and to differentiate instruction? How will you address the needs of English learners and students

with special needs?

Teacher Response/Evidence:
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Standard 9. Teacher helps students become strategic learners and develop higher order thinking
skills.

Sample Questions: What are some higher-order questions you plan to ask your students? What misconceptions

may students have related to the lesson and how will you address them? What study strategies will the students use
to increase their understanding? How will you provide your students with cooperative learning experiences? How
will you promote students’ correct use of academic vocabulary and language? What tasks, activities, or strategies
will students engage in that address different types of critical thinking relevant to the learning objectives and
content? Do you plan for open-ended real-world questions? How will you require students to make complex

choices and synthesize knowledge?

Teacher Response/Evidence:
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MPS TEACHER POST-OBSERVATION REFLECTION FORM

Teacher Information:

Name: School:

Present School Assignment: Years at School:

The purpose of this form is to guide the post-observation conference. It facilitates teacher reflection of the observed
lesson and self-rating on the standards, considering the observed lesson, teacher’s prior self-assessment(s), and other
relevant evidence. It also allows the observer to gather more evidence about the observed lesson and the teacher’s

reflection.

Post-observation conference:

The teacher and the evaluators will reflect on the observed lesson in a highly collaborative way. The teacher will
provide the evaluators with his/her reflection of the observed lesson and evidence to demonstrate his/her
effectiveness in meeting the standards, considering the observed lesson, teacher’s prior self-assessment(s), and other

relevant evidence.

The evaluators may share teacher’s ratings on the standards based on the observed lesson and evidence collected
throughout the school year. However, if additional time is needed for evidence collection in order to determine more
accurate ratings, the evaluators may share their ratings at a later time. Meeting will end with suggestions for

improving practice and a professional learning focus.

Standard 5. Teacher sets the stage and effectively communicates learning expectations.

Sample Questions: How did you articulate the learning objective(s)? How did you hook your students into the

lesson? How did you communicate significance of the lesson? How did you make sure student understand

understanding of the objectives?

Teacher Response/Evidence: Teacher’s self-rating: [ ] 4 13 2 11
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Standard 6. Teacher implements effective teaching strategies that engage students in learning.

Sample Questions: How did you pace the lesson and ensure student engagement? What strategies did you use to

help students construct their understanding of the lesson? To what extent were students cognitively engaged?

What strategies did you use for meaningful learning and long-term memory encoding?

Teacher Response/Evidence: Teacher’s self-rating: [ ] 4 s 2 1

Standard 7. Teacher uses formative and summative assessment strategies to monitor student

progress and to adjust instruction in order to maximize student achievement.

Sample Questions: How did you check for understanding during the lesson? Did you adjust your instruction to

address the needs of students who were having difficulty understanding the lesson? Was student learning

assessed? If not, how will it be assessed? What did/will you do with the assessment results?

Teacher Response/Evidence: Teacher’s self-rating: [ ] 4 3 2 1
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Standard 8. Teacher differentiates instruction to meet the needs of diverse learners.

Sample Questions: How did you assess for differentiation? How did you differentiate classroom elements to

address the learning needs of all students? How did you use technology and other resources to engage and enhance
learning and to differentiate instruction? How did you address the needs of English learners and students with

special needs?

Teacher Response/Evidence: Teacher’s self-rating: [ ] 4 3 2 1

Standard 9. Teacher helps students become strategic learners and develop higher order thinking
skills.

Sample Questions: What were some higher-order questions that you asked your students? What misconceptions

did students have related to the lesson and how did you address them? What study strategies did the students use
to increase their understanding? How did you provide your students with cooperative learning experiences? How
did you promote students’ correct use of academic vocabulary and language? What tasks, activities, or strategies
did students engage in that address different types of critical thinking relevant to the learning objectives and
content? Did you use open-ended real-world questions? How did you require students to make complex choices

and synthesize knowledge?

Teacher Response/Evidence: Teacher’s self-rating: [ | 4 s Oe O
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Reflection:

If you had the opportunity to teach this lesson again to the same group of students, what would you do differently?

Reflection:

From teaching this lesson, I have learned/decided/gained insight about...
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MPS TEACHER SUMMATIVE ASSESSMENT FORM

Teacher Information:

Name: School:

Present School Assignment: Years at School:

The evaluator will use this form as a summative assessment of the teacher’s performance on each standard in the MPS

Framework for Teaching. Observations, formal discussions of performance, and other relevant evidence have been

considered in determining the ratings for the teacher.

Standard 1. Teacher establishes classroom rules, practices, and procedures that support a positive,

productive learning environment.

Rating:[14 [3 [O2 [

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Standard 2. Teacher creates learning environments that promote student learning, reflect diversity,

and encourage constructive and productive interactions among students.

Rating: [14 ) 2 1

Evaluator Comments / Recommended Actions for Improvement or Refinement:
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DOMAIN 2: PLANNING & PREPARATION

Teacher makes decisions about planning that demonstrate a deep understanding of grade level

content knowledge, pedagogy, and curriculum implementation by appropriately planning for what

students are expected to know, understand, and be able to do.

Standard 3. Teacher understands and organizes subject matter for student learning.

Rating:[14 [3 [O2 Oz

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Standard 4. Teacher plans instruction and designs learning experiences for all students.

Rating: [] 4 s 2 L1

Evaluator Comments / Recommended Actions for Improvement or Refinement:

DOMAIN 3: INSTRUCTION & ASSESSMENT

Teacher consistently uses research-based practices in the classroom, challenging all learners to

achieve high levels of learning.

Standard 5. Teacher sets the stage and effectively communicates learning expectations.

Rating: [] 4 s 2 L1

Evaluator Comments / Recommended Actions for Improvement or Refinement:
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Standard 6. Teacher implements effective teaching strategies that engage students in learning.

Rating:[14 [O3 [O2 [O1

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Standard 7. Teacher uses formative and summative assessment strategies to monitor student

progress and to adjust instruction in order to maximize student achievement.

Rating: [14 ) 2 1

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Standard 8. Teacher differentiates instruction to meet the needs of diverse learners.

Rating:[14 [3 [O2 [O1

Evaluator Comments / Recommended Actions for Improvement or Refinement:
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Standard 9. Teacher helps students become strategic learners and develop higher order thinking
skills.

Rating:[14 [3 [O2 [

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Standard 10. Teacher engages in professional growth.

Rating:[14 [3 [O2 [

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Note: The teacher’s signature on this form represents neither acceptance nor approval of the evaluation. It does,
however, indicate that the teacher has reviewed the evaluation with the evaluator and may reply in writing. The
signature of the evaluator verifies that the evaluation has been reviewed and the proper process has been followed

according to the MPS Teacher Evaluation Protocol.

Teacher’s Signature: Date:

Evaluator’s Signature: Date:
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MPS TEACHER PROFESSIONAL QUALITIES, DISPOSITIONS, AND
RESPONSIBILITIES FORM

Teacher Information:

Name: School:

Present School Assignment: Years at School:

MPS will use teachers’ professional qualities, dispositions, and taking responsibilities seriously as one of the measures
in their evaluation. MPS wants to ensure that each teacher respects commitments and agreements as well as assumes
responsibility and accountability for actions, striving for excellence, ensuring effectiveness. Therefore, each teacher
needs to have an understanding of and fulfill his/her fundamental professional responsibilities as an educator and as a
member of a well-established profession as well as assume his/her accountability to students, families, colleagues, and

school.

The evaluator will use this form as a summative assessment of the teacher’s professional qualities, dispositions, and
performance on responsibilities. Observations, formal discussions of performance, and other relevant evidence have

been considered in determining the ratings for the teacher.
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» Teacher demonstrates professional responsibility for all aspects of student learning and classroom
management, including responsibility for the learning outcomes of all students, along with appropriate concerns
and policies regarding the privacy, health, and safety of students and families. Teacher conducts himself/herself
with integrity and models ethical conduct.

» Teacher understands and enacts professional roles and responsibilities as mandated reporters and complies
with all laws concerning professional responsibilities, professional conduct, and moral fitness, including the

responsible use of social media and other digital platforms and tools.

Rating: [] 2 1 o

Evaluator Comments / Recommended Actions for Improvement or Refinement:

» Teacher handles responsibilities and tasks promptly and efficiently. He/she plans and gets organized for
upcoming duties; completes tasks, reports, and analyses in a timely fashion. He/she schedules time efficiently

and completes an appropriate amount of work in the allotted time.

»  Teacher is consistently punctual for work and work-related activities. He/she consistently produces high-
quality work and demonstrates reliable consistency in the performance of assigned duties. He/she shows
commitment to quality and excellence and pays close attention to detail. He/she does not allow personal

problems to effect work efficiency in a negative way.

Rating: [] 2 1 o

Evaluator Comments / Recommended Actions for Improvement or Refinement:
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» Teacher demonstrates effective verbal and written communication skills as well as excellent listening skills.
He/she is sensitive to time-constraints of others; responds to requests (calls, emails, etc., from parents, office,
administration, etc.) in a professional and timely manner; and makes himself/herself available for meetings and
help.

* Teacher communicates concerns and issues to the party involved in a timely and respectful fashion. He/she is
excellent at keeping others informed; he/she makes sure to provide relevant information to the appropriate
people in a timely fashion. While communicating, he/she respects and maintains the confidentiality of all

individuals within the organization.

Rating: [] 2 1 o

Evaluator Comments / Recommended Actions for Improvement or Refinement:

»  Teacher consistently models high standards of honesty, integrity, trust and respect for the individual. He/she
exhibits positive dispositions of caring, support, acceptance, and fairness toward all students and families, as
well as toward his/her colleagues. He/she finds ways to be helpful and cooperative. He/she maintains positive
relationships and works collaboratively with colleagues, students, families, and community members to
support the success of the organization.

=  Teacher eagerly accepts accountability for both negative and positive outcomes of his/her own actions. He/she
solicits feedback and constructive criticism from others and responds positively to criticism and feedback.

Teacher is flexible and adaptable to the school’s needs.

Rating: [] 2 1 o

Evaluator Comments / Recommended Actions for Improvement or Refinement:
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» Teacher adheres to board policies, school procedures, and contractual obligations. He/she complies with the
employee handbook and all applicable rules and regulations. Teacher takes student attendance timely, develops
and maintains accurate student records, uses computer applications/school information system effectively, and
carries out all instructional and non-instructional duties as assigned and/or as need is perceived.

»  Teacher approaches his/her work with energy and enthusiasm and is willing to take on additional work.

Rating: [] 2 11 Lo

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Additional Evaluator Comments:

Note: The teacher’s signature on this form represents neither acceptance nor approval of the evaluation. It does,
however, indicate that the teacher has reviewed the evaluation with the evaluator and may reply in writing. The
signature of the evaluator verifies that the evaluation has been reviewed and the proper process has been followed

according to the MPS Teacher Evaluation Protocol.

Teacher’s Signature: Date:

Evaluator’s Signature: Date:
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MPS TEACHER EVALUATION SUMMARY PAGE

Teacher Information:

Name:

School:

Present School Assignment:

Years at School:

Ratings on Standards in the MPS Framework

for Teaching

1: Below Standard, 2: Approaches Standard,
3: Meets Standard, 4: Exceeds Standard

Ratings on Teacher Professional Qualities,

Dispositions, and Responsibilities

Standard Rating: (1-4)

0: Not yet within expectations, 1: Partially or minimally

meets expectations, 2: Fully meets or exceeds expectations

Standard 1

Area Rating: (0-2)

Standard 2

Standard 3

Professional, Legal, &

Ethical Responsibilities

Standard 4

Standard 5

Work Ethics &
Efficiency

Standard 6

Standard 7

Communication &

Coordination

Standard 8

Standard 9

Collegiality &

Professionalism

Standard 10

(A) Total:

Other Professional

Responsibilities

Student, Parent, Staff Voices (Score: 1-5 each)

(B) Total:

Student Voices

Student Performance

Parent Voices

Staff Voices

(C) Total:

Student performance score as explained in the

evaluation protocol (Out of 20 points)

Teacher’s Overall Performance (Out of 100%)

(D) Total:

(55/40)xA+B+C+D=

Teacher’s Overall Evaluation Rating (1-4)

Teacher’s Signature:

[0 | Highly Effective (HE) 85% - 100%

] Effective (E) 65% - 84%

[] | Developing (D) 50% - 64%

[0 | Ineffective (I) Less than 50%

Evaluator’s Signature:

Date:

Date:

Note: The teacher’s signature on this form represents neither acceptance nor approval of the evaluation. It does, however, indicate
that the teacher has reviewed the evaluation with the evaluator and may reply in writing. The signature of the evaluator verifies that
the evaluation has been reviewed and the proper process has been followed according to the MPS Teacher Evaluation Protocol.
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SCHOOL LEADER EVALUATION
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MAGNOLTIA PUBLIC SCHOOLS (MPS) SCHOOL LEADER EVALUATION
PROTOCOL

Introduction

The vision of Magnolia Public Schools (MPS) is that our graduates are scientific thinkers who contribute to the global
community as socially responsible and educated members of society. It is MPS’ mission to provide a college
preparatory educational program emphasizing science, technology, engineering, arts, and math (STEAM) in a safe
environment that cultivates respect for self and others. All MPS school leaders are expected to learn, grow, and
commit to the vision and mission of MPS within their roles and responsibilities. The successful work of MPS school
leaders can only be realized in a culture where there is learning, open and honest communication, teamwork, use of
data, and accountability. The MPS evaluation process is designed to contribute to the organization’s pursuit of

excellence in education.
The Purposes of the Evaluation

MPS firmly believes that school leader quality is one of the most important variables in increasing student
achievement. The evaluation process helps the school leader and the evaluator(s) build on the strengths of the school
leader and identify those areas the school leader needs improvement to become more effective and efficient at his/her
job. Performance evaluation allows the evaluators and the school leader to communicate openly about performance,
mutually establish goals and identify actions for progress, and evaluate results which may provide a basis and

documentation for transfer, promotion, reassignment, or disciplinary action.
The Evaluation Process

MPS will use multiple measures in order to make a reliable school leader evaluation. These measures include (1)
California Professional Standards for Education Leaders (CPSEL), (2) Student, Parent, and Staff Voices, and (3)
Student Performance. Using multiple measures will provide for better insight and reliability than using only one

measure.

The CPSEL identify what an administrator must know and be able to do in order to move into sustainable, effective
practice. They are a set of broad policy standards that are the foundation for administrator preparation, induction,
development, professional learning and evaluation in California. Taken together, the CPSEL describe critical areas of
leadership for administrators and offer a structure for developing and supporting education leaders throughout their
careers. The annual evaluation process involves frequent informal observations and feedback for the school leader,
collection of evidence to foster collaboration with the school leader, and goal setting and monitoring. This process is
supplemented by student, parent, and staff feedback through surveys, and student performance data. Numerous
academic studies confirm the long-held belief that school leader quality is one of the greatest determinants of student
achievement. By incorporating student performance into school leader evaluation, MPS wants to keep ongoing
student performance discussions with the school leader. MPS will use the following weights for each measure to

determine an end-of-year overall rating.

School Leader Performance on the CPSEL 65%

Student, Parent, and Staff Voices 15%
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Student Performance

20%

Measures of School Leader Evaluation

= Ratings on California Professional Standards for Education Leaders
(CPSELs)

= Student, Parent, and Staff Voices

= Student Performance
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End-of-Year Overall Evaluation Rating

Evaluators will use the weights (percents) established above for each measure of school leader evaluation and the

final score earned by the school leader on each measure to calculate an end-of-year overall performance score of the

school leader. As can be seen in the table below, depending on the overall performance score, the school leader will

receive an end-of-year overall evaluation rating of 1 (Ineffective), 2 (Developing), 3 (Effective) or 4 (Highly Effective).

85% - 100%

4: Highly Effective (HE)

School leader consistently demonstrates behaviors reflective of the CPSEL that
are above and beyond stated expectations. School leaders who perform at this
level exceed goals and targets established for student performance and survey
data indicates high levels of satisfaction. A Highly Effective rating means that
the only areas for growth would be to expand on the strengths and find
innovative ways to apply it to the benefit of the school. Specific comments (i.e.,
evidence, explanation) are required for rating a school leader as Highly
Effective. A Highly Effective rating means that performance is excellent. The
employee is a top performer in all areas of school leadership performance,

student achievement, and academic progress in the perception of others.

65% - 84%

3: Effective (E)

School leader demonstrates behaviors reflective of the CPSEL most of the time
and meets goals and any targets established for student performance and survey
data. The indicator of performance delivered when rating one as Effective is that
performance is satisfactory and similar to that of others regarded as good
performers. While there are areas remaining that require further development
to be considered an excellent performer, an Effective classification is indicative

of a valued school leader.

50% - 64%

2: Developing (D)

School leader sometimes demonstrates behaviors reflective of the CPSEL and
meets some of the goals and targets established for student performance and
survey data. A Developing rating indicates that the employee performs well at
times but requires more consistent performance overall. School leader
demonstrates potential, but must focus on opportunities for improvement to

elevate his/her performance on the standards.

Less than 50%

1: Ineffective (I)

School leader rarely demonstrates behaviors reflective of the CPSEL and meets
few goals and targets for student performance and survey data. The
demonstrated performance of this school leader requires intervention. A rating
of Ineffective indicates that performance is unsatisfactory and the school leader
requires significant improvement. Specific comments (i.e., evidence,

explanation) are required when applying this rating.
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Evaluation Calendar

The following table outlines the steps of the evaluation process with recommended timeline.

August Evaluation Protocol At the beginning of the school year, the evaluators will provide
CPSEL the school leader with the evaluation protocol, including the
CPSEL, forms for self-assessment, and goal setting and progress
Self-Assessment Form monitoring.
Goal Setting & Progress
Monitoring Form
September Self-Assessment Form During September, every school leader will complete a self-

Goal Setting & Progress

Monitoring Form

assessment to identify his/her strengths, evidence of meeting
standard, and areas for improvement or refinement for each
CPSEL.

Based on his/her areas for improvement or refinement and
information gathered from artifacts and other sources, the
school leader will meet with the evaluators and set two or three
goals for the school year, at least one of which should be linked
to an organizational goal, e.g., a goal in LCAP, SIP, WASC or

other organizational plan.

December-January

Goal Setting & Progress

Monitoring Form

The school leader will meet with the evaluator mid-year to
discuss progress toward achieving their annual goals, and if
necessary, adjustments to action plans in order to achieve goals
by the end of the school year. The evaluator will determine
whether the school leader is making acceptable progress toward
goal attainment. Depending on accomplishment of the goals set
at the beginning of the school year, the school leader may set
additional goals.

Evaluators may develop an improvement plan with the school
leaders who need to elevate their performance on the CPSEL or
are not making acceptable progress toward goal attainment. The
Goal Setting & Progress Monitoring Form can be used for this

purpose.

March-May

Goal Setting & Progress

Monitoring Form

Every school leader will meet with the evaluators to discuss
progress/completion of goals. School leaders will document
their progress on their goals, and if necessary, make
adjustments to action plans. In addition, the school leaders and
the evaluators will discuss possible new goals for the next school

year.

By May 1

School Leader

For each school leader, the evaluators will assign a rating on
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Summative Assessment each CPSEL on the Summative Assessment Form.

Form .
=  Evaluators will have the final scores for student, parent, and

School Leader staff survey results available.
Evaluation Summary | For each school leader, the evaluators will enter an end-of-year
Page overall evaluation rating into the School Leader Evaluation

Summary Page.

= Evaluators will share the completed evaluation forms with each
school leader. Forms include: School Leader Evaluation
Summary Page and the School Leader Summative Assessment

Form.

The above timeline is recommended to the MPS evaluators to ensure timely completion of all steps of the evaluation

process. Evaluators can be flexible with the timeline without compromising the fundamental design of the process.
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Measures of School Leader Evaluation:
(1) School Leader Performance on the CPSEL

To reach every student and support every teacher in meeting increasingly complex outcomes demands a cadre of
increasingly committed and effective school leaders. The CPSEL serve as broadly supported leadership criteria that
are a critical component of leadership development and support. The CPSEL reflect current and emerging
expectations for education leaders and are built on a set of Guiding Principles that identify foundational beliefs

supporting each CPSEL.
The CPSEL:

» Inform leadership development and performance across a career continuum

» Incorporate existing, accepted descriptions and guides for professional education leadership

= Consistently promote student attainment of performance and content expectations as well as student well
being

»=  Acknowledge the need for ongoing dialogue, challenging assumptions and continued learning among staff
and stakeholders

= Reflect the pervasive need to consider equity dilemmas, problems, and issues

*  Promote action on the concepts of access, opportunity, and empowerment for all members of the school

community

The CPSEL are organized into three levels: standards, elements, and example indicators of practice. The standards
are organized into six broad categories that represent the responsibilities of an education leader, reflecting both

professional and personal practice. Each standard has a title that supports its identification and use:

*  Development and Implementation of a Shared Vision
» Instructional Leadership

= Management and Learning Environment

*  Family and Community Engagement

»  Ethics and Integrity

»  External Context and Policy

The elements highlight three to four main focus areas within each standard. They serve to clarify the intention of the

standard and help to organize and define key areas of leadership actions within the standard.

The indicators further delineate leader action. They are examples of how an education leader might demonstrate the
element or standard within his or her practice. The indicators are not intended to be a comprehensive or required list
of administrator behaviors, rather they are examples of practice that illustrate the intent of the standard and element.
MPS will adapt the indicators in a variety of ways to guide and support school leaders from preparation through levels

of increasingly accomplished practice within their roles (principal, dean, etc.)
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The annual evaluation process at MPS involves frequent informal observations and feedback for the school leader,
collection of evidence to foster collaboration with the school leader, and goal setting and monitoring. MPS will use on
online tool to record and share notes, feedback, evidence, forms, evaluation results, and all other related
documentation. The tool can be used by both the school leader and the evaluator in respect to their roles. Informal
observations can be conducted by the school administrators as well as MPS Home Office support team and other

professionals.

The school leader being evaluated will take the lead in conducting the evaluation process through the use of self-
assessment, reflection and by gathering evidence for education leadership practice. The evaluator will collect evidence
on specific standards. Collaborative use of evidence and reflection will provide a basis for self-assessment, goal-
setting, professional development, and demonstration on specific standards and expectations. The evaluator and the
school leader will meet mid-year to discuss progress toward annual goals, and if necessary, any adjustment to action
plans. The evaluator and the school leader will meet toward year-end to discuss progress or completion of goals and

possible new goals for the next school year.

After completion of the evaluation process, each school leader will receive a rating of 1 (Below Standard), 2
(Approaches Standard), 3 (Meets Standard) or 4 (Exceeds Standard) for each CPSEL. Besides rating (1) School Leader
Performance on the CPSEL, the evaluators will also score (2) Student, Parent, and Staff Voices, and (3) Student
Performance. The final score and the weight for each measure will be used to calculate an end-of-year overall
performance score of the school leader. Depending on the overall performance score, the school leader will receive an

end-of-year overall evaluation rating of 1 (Ineffective), 2 (Developing), 3 (Effective) or 4 (Highly Effective).
Rating of School Leader Performance on the CPSEL

The CPSEL are organized into three levels: standards, elements, and example indicators of practice. The indicators
are examples of practice that illustrate the intent of the standard and element. MPS has adapted the indicators in a
variety of ways to guide and support school leaders within their roles, such as principal, dean, etc. (See Attachment:
MPS Example Indicators for CPSELs.) These indicators provide both a rubric for leadership performance and a
roadmap for improvement of school leadership. During informal observations the evaluator(s) will provide the school
leader with bite-sized, focused, constructive, and critical feedback. School leader will be provided more
comprehensive feedback on the standards during goal-setting and monitoring meetings. Before the completion of the
evaluation process, each school leader will receive a rating of 1 (Below Standard), 2 (Approaches Standard), 3 (Meets
Standard) or 4 (Exceeds Standard) for each CPSEL. The following table shows the six CPSEL to be rated by the

evaluators.

Standard 1. Education leaders facilitate the development and implementation of a shared vision of learning and
growth of all students.

* Element 1A: Student-Centered Vision
» Element 1B : Developing Shared Vision

*  Element 1C: Vision Planning and Implementation
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Standard 2. Education leaders shape a collaborative culture of teaching and learning informed by professional

standards and focused on student and professional growth.

* Element 2A: Professional Learning Culture
*  Element 2B: Curriculum and Instruction

»  Element 2C: Assessment and Accountability

STANDARD 3: MANAGEMENT AND LEARNING ENVIRONMENT

Standard 3. Education leaders manage the organization to cultivate a safe and productive learning and working

environment.

= Element 3A: Operations and Facilities
*=  Element 3B: Plans and Procedures
=  Element 3C: Climate

*= Element 3D: Fiscal and Human Resources

STANDARD 4: FAMILY AND COMMUNITY ENGAGEMENT

Standard 4. Education leaders collaborate with families and other stakeholders to address diverse student and

community interests and mobilize community resources.

* Element 4A: Parent and Family Engagement
*  Element 4B: Community Partnerships

» Element 4C: Community Resources and Services

STANDARD 5: ETHICS AND INTEGRITY

Standard 5. Education leaders make decisions, model, and behave in ways that demonstrate professionalism, ethics,

integrity, justice, and equity and hold staff to the same standard.

=  Element 5A: Reflective Practice
»  Element 5B: Ethical Decision-Making
=  Element 5C: Ethical Action

STANDARD 6: EXTERNAL CONTEXT AND POLICY

Standard 6. Education leaders influence political, social, economic, legal and cultural contexts affecting education to

improve education policies and practices.

» Element 6A: Understanding and Communicating Policy

=  Element 6B: Professional Influence

*= Element 6C: Policy Engagement
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Examples of indicators for each element can be found in Attachment: CPSEL Booklet. Here is an example:

STANDARD 2: INSTRUCTIONAL LEADERSHIP
Education leaders shape a collaborative culture of teaching and learning informed by professional

standards and focused on student and professional growth.

Element 2A: Professional Learning Culture
Leaders promote a culture in which staff engages in individual and collective professional learning that results in their

continuous improvement and high performance.
Example Indicators:

= 2A-1 Establish coherent, research-based professional learning aligned with organizational vision and goals
for educator and student growth.

= 2A-2 Promote professional learning plans that focus on real situations and specific needs related to
increasing the learning and well-being of all staff and students.

= 2A-3 Capitalize on the diverse experience and abilities of staff to plan, implement, and assess professional
learning.

=  2A-4 Strengthen staff trust, shared responsibility, and leadership by instituting structures and processes

that promote collaborative inquiry and problem solving.
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It is important to note that specific feedback to the school leader on each element provides better focus for

professional practice and growth. The observers and the evaluators are encouraged to pinpoint strengths and areas

for improvement based on the elements. However, rating will be provided for the standard, not for each element.

Elements describe a specific feature of the standard and the school leader is expected to meet or exceed the standard

as a whole. There is variation among school systems and organizations in their approach to rating standards versus

elements. MPS actively seeks feedback from our school leaders and evaluators in order to implement an efficient and

effective system that helps with both measuring school leaders and supporting their growth.

MPS will base 85 percent of school leader’s end-of-year overall evaluation on performance on the CPSEL. Each school

leader will receive a rating of 1 (Below Standard), 2 (Approaches Standard), 3 (Meets Standard) or 4 (Exceeds

Standard) for each of the six CPSEL. Therefore, school leaders will earn up to 24 points on this metric. The following

table describes the ratings that will be used to rate each CPSEL.

Exceeds Standard

School leader consistently demonstrates all indicators reflective of the

standard. School leader performance on the standard is excellent.

Meets Standard

School leader demonstrates the majority of the indicators reflective of

the standard most of the time. School leader performance on the

standard is very good. However, there are areas remaining that require
further development to be considered an excellent performer on this

standard.

Approaches Standard

School leader sometimes demonstrates the indicators reflective of the
standard. School leader performs well at times but requires more
consistent performance overall. School leader demonstrates potential but
must focus on opportunities for improvement to elevate his/her

performance on this standard.

Below Standard

School leader rarely demonstrates the indicators reflective of the
standard. The demonstrated performance of this school leader is
unsatisfactory and requires intervention and significant improvement.
Specific comments (i.e., evidence, explanation) are required when

applying this rating.
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(2) Student, Parent, and Staff Voices

Research into school leadership effectiveness indicates that student, parent, and staff voices play a powerful role in
helping schools and districts learn how to improve education leadership. Surveys have been the primary means of
collecting student, parent, and staff voices about effective leadership. MPS uses an online platform to provide
students, parents, and staff with groups of questions that measure their perceptions of teaching and learning, as well
as their perceptions of school climate and students’ own strengths and weaknesses. MPS believes that students,
parents, and staff have an essential role to play in informing teaching effectiveness and education leadership: this
feedback instrument provides teachers and school leaders with valuable data about how students see their classes,

how much parents are involved, how supported staff feel and how to facilitate improvement.
Following are sample survey questions that MPS uses to hear student, parent, and staff voices.

Student Survey Sample Questions:

Besides many other aspects of their experience with the school, students are also asked their opinions about the
support they get from the adults (teachers, school administration, the main office, and support staff), as well as their

overall school satisfaction. Following are sample questions MPS asks students about the support they get.
How strongly do you agree or disagree with the following items?

= Adults at this school encourage me to work hard so I can be successful in college or at the job I choose.
= This school promotes academic success for all students.

= This school is a supportive and inviting place for students to learn.

= Ifeel close to people at this school.

= Tam happy to be at this school.

= Ifeellike I am part of this school.

= I feel safe in my school.

= Adults at this school treat all students with respect.
Overall School Experience:
=  Overall, I am satisfied and would recommend this school to other students.

Parent Survey Sample Questions:

Besides many other aspects of their experience with the school, parents are also asked their opinions about the
support they get from the adults (teachers, school administration, the main office, and support staff), as well as their

overall school satisfaction. Following are sample questions MPS asks parents about their experience.
How strongly do you agree or disagree with the following statements about your experience with this school this year?

= This school provides high quality instruction to my child.
= This school has high expectations for all students.

= I feel welcome to participate at this school.

= School staff treats me with respect.

= School staff takes my concerns seriously.

»  School staff welcomes my suggestions.

»  School staff responds to my needs in a timely manner.
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= School staff is helpful.

» My child’s background (race, ethnicity, religion, economic status) is valued at this school.
Overall School Experience:
= Overall, I am satisfied and would recommend this school to other parents.

Staff Survey Sample Questions:

Besides many other aspects of their experience with the school, staff are also asked their opinions about the support
they get from other adults (teachers, school administration, the main office, and support staff), as well as their overall

school satisfaction. Following are sample questions MPS asks staff about their experience.
Please rate how strongly you agree or disagree with following statements about this school.

=  This school is a supportive and inviting place for students to learn.
»  This school promotes academic success for all students.

=  This school emphasizes helping students academically when they need it.

Please respond to the following questions about the adults in this school.

*  How many adults at this school have close professional relationships with one another?
*  How many adults at this school support and treat each other with respect?

*  How many adults at this school feel a responsibility to improve this school?

For the following questions, please indicate how much you agree or disagree with following statements about this

school.

= This school is a supportive and inviting place for staff to work.
= This school promotes trust and collegiality among staff.

= This school promotes personnel participation in decision-making that affects school practices and policies.
Overall School Experience:

=  Overall, I am satisfied and would recommend this school to other educators.
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Using Student, Parent, and Staff Voices as a Measure of School Leader Evaluation

Student, parent, and staff surveys provide valuable feedback to the school leader about stakeholders’ perceptions on
school leader’s effectiveness. MPS makes every effort to reach out to our students, parents, and staff to ensure a high
response rate on the surveys. MPS has designed its surveys so that they provide individualized feedback about school
leaders, as well as stakeholders’ overall school satisfaction. MPS will use both individualized and general feedback to

provide constructive critical feedback to the school leaders. Leaders can use this feedback to improve their leadership.

As CPSEL 1 states, “Education leaders facilitate the development and implementation of a shared vision of learning
and growth for all students.” Collaboration linked to shared goals focused on student achievement lead to higher
levels of adult commitment and greater gains in student achievement. MPS values collective commitment and
collaboration for shared goals; therefore, MPS will use overall school experience (satisfaction) rates for students,

parents, and staff as a metric in school leader evaluation.

MPS will use the survey average approval rates as a metric that represents stakeholder voices. MPS will base 15
percent of employee’s end-of-year overall evaluation on student, parent, and staff surveys. Student, parent, and staff
voices will share equal weights of 5 percent. The following table shows how average approval rates will be converted to
points on the end-of-year overall evaluation. MPS will use both status (percent for current year) and change (percent

change from prior year) in determining the final points for student, parent, and staff voices.

AVERAGE APPROVAL CHANGE (FROM PRIOR YEAR)

RATE i ) -
Declined Declined Maintained Increased Increased

Significantly by 5% to Declined or by 5% to Significantly

by 10% or less than improved by less than by 10% or
more 10% less than 5% 10% more

Very High
85% or greater
High
70% to less than 85%

Medium

60% to less than 70%

0} 7%

50% to less than 60%

5
z
@

Very Low

Less than 50%
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Example: A school with parent average approval rate of 75% in the current year and 63% in the prior year would earn
its employees 5 points for parent voice on the end-of-year overall employee evaluation. Similarly, the same school
with student average approval rates of 68% in the current year and 60% in the prior year would earn its employees 4
points for student voice. If staff average approval rate increased from 80% to 83% from the prior year, it would
correspond to 4 points for staff voice. A total of 13 points (out of 15) would be used as the overall score for Student,

Parent, and Staff Voices. (For Home Office employees, overall MPS average approval rates will be used.)

School leaders are encouraged to check their school’s targets for student, parent, and staff overall school satisfaction
rates in their Local Control and Accountability Plans (LCAP).

Page 15 of 20

Powered by BoardOnTrack 245 of 965



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM

(3) Student Performance
Student Assessments at MPS

MPS uses formative and summative assessment strategies to monitor student progress and to adjust instruction in
order to maximize student achievement. The measures that are used to assess student progress include all state-
mandated standardized tests such as the Smarter Balanced Summative Assessments. MPS also uses the Smarter
Balanced Interim Assessments which are designed to support teaching and learning throughout the year; and the
Digital Library, designed to support classroom-based formative assessment processes. MPS administers both the
Interim Comprehensive Assessments (ICAs) and Interim Assessment Blocks (IABs) to assess student learning and
inform instruction during the year. The Smarter Balanced Interim Assessments! are specifically designed to provide
the following:

»  Meaningful information for gauging student progress throughout the year toward mastery of the skills

measured by the Summative Assessments

=  Assessments of the CCSS, which can be used at strategic points during the school year.

MPS teachers also have access to publisher or third-party-provided assessments, such as McGraw Hill, Illuminate,
Accelerated Reader, and MAP. MPS utilizes computer adapted MAP testing to measure student progress three times a
year. Teachers also, with the help of published materials, create standards-aligned formative assignments and tests

that are evaluated using rubrics.

Assessments at MPS are not tests only. MPS teachers are expected to use a variety of formative and summative
assessments that are valid and reliable measures of student achievement. (Ex: performance assessments, portfolios,
etc.) Assessments are expected to be aligned with learning objectives. (Ex: Unit assessments are aligned with unit
standards and learning objectives.) At MPS, teachers provide students with choices of ways to demonstrate learning
and students participate in the development of their learning outcomes. Teachers use summative assessment results

to plan next units and redeliver instruction.

MPS teachers are expected to closely monitor all students’ progress toward meeting student learning outcomes.
Teachers use technology, as appropriate, to conduct data analysis and communicate assessment results and student
growth to all stakeholders (families, colleagues, administration, etc.) Teachers review summative assessment results

with students, and students are involved in self-assessment, goal-setting, and monitoring progress.
Local, State, and Federal Accountability System

MPS will closely monitor its measures on the local, state, and federal accountability and continuous improvement
systems, including LCFF evaluation rubrics and the CA School Dashboard. These measures include, but are not
limited to, state and local indicators, such as basic services, school climate, graduation rate, scores on the CAASPP,

suspension rates, progress of English learners toward English proficiency, and college and career readiness.
State Indicators on the CA School Dashboard

The state indicators are based on data that is collected consistently across the state from LEAs through the California
Longitudinal Pupil Achievement Data System (CALPADS). The state indicators are:

»  Academic Indicator (reported separately for English language arts and mathematics assessments)

*  English Learner Progress

thttp://www.cde.ca.gov/ta/tg/sa/sbacinterimassess.asp
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= Chronic Absenteeism
=  Graduation Rate
=  Suspension Rate

= College/Career Readiness (includes Grade 11 assessment results)

Local educational agencies and schools receive one of five color-coded performance levels on the state indicators.
From highest to lowest, the five performance levels are: Blue, Green, Yellow, Orange, and Red. Performance levels are
calculated based on how current performance (Status) compares to past performance (Change). This provides a more
complete picture of performance than a point-in-time snapshot. More details on calculating performance for state
indicators is available at: http://www.cde.ca.gov/dashboard. (See Attachment: Getting to Know the California School
Dashboard.)

For each state indicator, performance levels are provided for all students and for student groups at the local education
agency or school. Performance of the following student groups are considered in the state accountability system:
*  English learners
*  Socioeconomically disadvantaged pupils
*  Foster youth
*  Homeless youth
=  Students with disabilities
= Racial/ethnic groups, including:
o African-American
o American Indian/Native Alaskan
o Asian
o Filipino
o Hispanic/Latino
o Native Hawaiian/Pacific Islander
o Two or more races
o  White

Performance levels are reported for all students and any student group that has at least 30 students (at least 15
students for foster youth and homeless youth). Data is reported without a performance level if there are between 11

and 29 students.
Local Indicators on the CA School Dashboard

State data is not available for some priority areas identified in the Local Control Funding Formula law. For these
priority areas, the State Board of Education approved the local indicators, which are based on information that local
educational agencies collect locally. The local indicators for charter schools are:

=  Basic Services

* Implementation of State Academic Standards

=  Parent Engagement

= School Climate

Local educational agencies receive one of three ratings based on whether they have measured and reported their
progress through the Dashboard using locally collected data. The ratings are: Met, Not Met, or Not Met for Two or

More Years. For example, on the local indicator for Implementing State Academic Standards (Priority 2), the local
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educational agency would receive a Met rating if it:
1. Annually measures its progress
2. Reports the results at a regularly scheduled meeting of the local governing board

3. Reports the results to stakeholders through the Dashboard

The Dashboard includes self-reflection tools that the State Board of Education approved as part of the new
accountability system. MPS will complete those self-reflection tools, share it with the public at one of our regularly

scheduled board meetings, and upload the information to be displayed through the Dashboard.
Using Student Performance as a Measure of School Leader Evaluation

MPS continually strives to develop and refine its Student Performance metric for the purpose of measuring student
achievement and growth at our school sites, as well as to inform school leader effectiveness. As introduced above,
state and local accountability indicators along with interim and summative assessments provide valuable data on
student performance and progress. MPS also recognizes that a variety of assessments can and should be used to
measure student progress, such as performance assessments and portfolios. As such, MPS considers using a
thoughtful combination of interim and summative assessments and state and local indicators, as well as student
work. MPS needs to make sure that Student Performance data used is of high quality as agreed by all stakeholders.
While evidence of Student Performance will be collected and analyzed during the evaluation process, developing and
refining a definite Student Performance metric in each subject area is an ongoing process that involves the
collaboration of all our stakeholders. For practical calculation purposes and the fact that the CA School Dashboard
provides performance levels for all students and for student groups on the state indicators, MPS will use the state
indicators as its Student Performance metric unless a different metric is identified and agreed upon. MPS will base 20

percent of end-of-year overall evaluation on Student Performance.

The following example shows how the color-coded state indicator performance levels will be converted to points on
the end-of-year overall evaluation. MPS will assign the following points to each color: Red-1, Orange-2, Yellow-3,
Green-4, and Blue-5. For each state indicator, the average point (out of 5) will be calculated considering the assigned
points for “all students” and each student group. After average points for each state indicator for a school are
determined, these average points will be weighed such that the student achievement indicators/outcomes in a broad
course of study, i.e., ELA, math, English Learner Progress Indicator (ELPI) and College and Career Readiness
Indicator (CCI) will have double weight as the student engagement/school climate indicators, i.e., graduation rate,
chronic absenteeism, and suspension rate. Finally, the overall score will be proportioned to 20 points since Student

Performance will count as 20 percent of the end-of-year overall evaluation.

Example: Based on the following Student Group Report, a school will have the following points for each state

indicator.
State Indicator Performance Points Added for “All Points for Each State Weight of State
Students” and Student Groups Indicator (out of 5) Indicator
Chronic Absenteeism N/A N/A 1
Suspension Rate 5+5+5+5+5+5=30 points out of | 30/30 = 5/5 points 1
possible 30 points
English Learner Progress N/A N/A 2
Graduation Rate 5+5+5=15 points out of possible 15 | 15/15 = 5/5 points 1
points
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College/Career N/A N/A 2

English Language Arts 3+2+3+1+3=12 points out of possible | 12/25 = 2.4/5 points 2
25 points

Mathematics 3+3+3+3+3=15 points out of possible | 15/25 = 3/5 points 2
25 points

Student Group Report

Magnolia Science Academy - Los Angeles County
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When the points for each state indicator are weighed, the school will get 5/5 points for the suspension rate, 5/5 points
for the graduation rate, 4.8/10 for the ELA indicator, and 6/10 for the mathematics indicator, resulting in 20.8/30
points, corresponding to 13.87 points out of 20 points for each employee of the school on their end-of-year overall

evaluation. (For Home Office employees, the same method of calculation will be used considering all schools

performance points for “all students” and each student group for each indicator.)
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Attachments:
The following are attachments referenced in the MPS School Leader Evaluation Protocol.

= CPSEL Booklet

=  MPS Example Indicators for CPSELs

= MPS School Leader Self-Assessment Form

= MPS School Leader Goal Setting & Progress Monitoring Form
=  MPS School Leader Summative Assessment Form

= MPS School Leader Evaluation Summary Page
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Introduction
Introduction

The academic success and well being of California’s students are outcomes that are highly
connected to excellent educators — both teachers and administrators. Robert Marzano, Timothy
Waters, and Brian A. McNulty made note in School Leadership that Works: From Research to
Results that principal and teacher quality account for nearly 60% of a school’s total impact on
student achievement, and principals alone for a full 25%!'. Administrators - at site, district,
regional and state levels - are education leaders who are key players in ensuring that all students,
including those students who have been underserved, graduate ready for advanced learning and
careers. They have the potential to create an environment where teachers want to work and
where teachers and students learn and thrive.

The California Professional Standards for Education Leaders (CPSEL) identify what an
administrator must know and be able to do in order to move into sustainable, effective practice.
They are a set of broad policy standards that are the foundation for administrator preparation,
induction, development, professional learning and evaluation in California. Taken together, the
CPSEL describe critical areas of leadership for administrators and offer a structure for
developing and supporting education leaders throughout their careers.

History of the California Professional Standards for Education Leaders

CPSEL have been a part of the California’s education leader preparation continuum since 2001.
The CPSEL were drafted through a collaboration of representatives from the California School
Leadership Academy at WestEd, the Association of California School Administrators, the
Commission on Teacher Credentialing (Commission), the California Department of Education
(CDE), California public and private universities, and county offices of education. The CPSEL
were adapted from the national Interstate School Leaders Licensure Consortium (ISLLC)
Standards for School Leaders (1996) to fit the California context and emerging accountability
expectations. In 2004, the CPSEL were adopted as part of the standards-based program for the
Administrative Services Clear Credential which licenses a broad range of education leaders,
school principals, district superintendents and directors, county and state program administrators,
and administrators in nursing, special education, counseling and technology. Locally, many
districts have adopted or adapted the CPSEL for administrator induction programs, professional
learning structures and evaluation. Finally, in California's SB 1292 (Liu), Chapter 435, Statutes
of 2012, expectations for principal evaluations are now based on the CPSEL.

1 Marzano, R. J.; Waters, T.; & B. McNulty (2005). School Leadership that Works: From
Research to Results. Alexandria, VA: Association for Supervision and Curriculum Development;
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Still strongly supported a decade after the original CPSEL document was written, the
Administrative Services Credential (ASC) Advisory Panel (2010-2011), the ASC writing panel
(2011-2014), and the 2012 state Educator Excellence Task Force report, Greatness by Design,
recognized the CPSEL as an important component of building a coherent leadership
development system. However, the need for “refreshing” the CPSEL to better reflect the 21st
century leader expectations, the current context for schooling, and needs of California’s widely
diverse students was also identified. In October 2013, the Commission and the California CDE
jointly convened a panel tasked with updating the CPSEL.

After reviewing the original CPSEL, research studies, professional literature, examples of
national, state and district standards for administrators, as well as the newly adopted content and
performance expectations for preliminary administrator certification, the CPSEL Update Panel
drafted the updated set of CPSEL. The draft underwent review by the Commission and two
public surveys soliciting comments. The refined CPSEL were approved by the Commission in
February 2014.

Guiding Principles for the CPSEL

The updated CPSEL reflect current and emerging expectations for education leaders. They are
built on a set of Guiding Principles, developed by the revision committee, that identify
foundational beliefs supporting each CPSEL.

The CPSEL:

* Inform leadership development and performance across a career continuum

* Incorporate existing, accepted descriptions and guides for professional education
leadership

* Consistently promote student attainment of performance and content expectations as well
as student well being

* Acknowledge the need for ongoing dialogue, challenging assumptions and continued
learning among staff and stakeholders

* Reflect the pervasive need to consider equity dilemmas, problems, and issues

* Promote action on the concepts of access, opportunity, and empowerment for all
members of the school community

Organization of the CPSEL

The CPSEL are the professional standards for education leaders and broadly describe effective
leadership.

The updated CPSEL are organized into three levels: standards, elements, and example indicators
of practice. This format helps to describe, in increasing detail, the work of an education leader
and parallels the structure of other state documents such as the California Standards for the

California Professional Standards for Education Leaders 2
2014
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Teaching Profession (2009) and the Quality Professional Learning Standards (Torlakson,
January 2014).

The standards are organized into six broad categories that represent the responsibilities of an
education leader, reflecting both professional and personal practice. The updated standards
maintain the basic footprint of the six major leadership areas of the original CPSEL. This
continuity helps educators, policymakers and programs align and link the updated CPSEL with
existing California state policies and local uses, the national ISLLC standards (2008), research,
and evidence-based practices across the states. Each standard has a title that supports its
identification and use:

o Development and Implementation of a Shared Vision
Instructional Leadership
Management and Learning Environment
Family and Community Engagement
Ethics and Integrity
External Context and Policy

O O O O O

The elements highlight three to four main focus areas within each standard. They serve to_clarify
the intention of the standard and help to organize and define key areas of leader actions within
the standard.

The indicators further delineate leader action. They are examples of how an education leader
might demonstrate the element or standard within his or her practice. The indicators are not
intended to be a comprehensive or required list of administrator behaviors, rather they are
examples of practice that illustrate the intent of the standard and element. The indicators can be
used and/or adapted in a variety of ways by state and local education leaders to guide and
support administrator leaders from preparation through levels of increasingly accomplished
practice.

Conclusion

The work of California’s administrators has changed and expanded since the first edition of the
California Professional Standards for Education Leaders in 2001. To reach every student and
support every teacher in meeting increasingly complex outcomes demands a cadre of
increasingly committed and effective administrators. Transforming our state’s system for
developing and supporting administrators to become excellent education leaders requires
consensus about high expectations that are attainable over time with quality preparation,
induction, and ongoing professional learning. The CPSEL serve as broadly supported leadership
criteria that are a critical component of a coherent system of leadership development and support
that ensures excellent education leaders throughout California.

California Professional Standards for Education Leaders 3
2014
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California Professional Standards for Education Leaders (CPSEL) Standards,
Elements, and Example Indicators

STANDARD 1: DEVELOPMENT AND IMPLEMENTATION OF A SHARED VISION
Education leaders facilitate the development and implementation of a shared vision of
learning and growth of all students.

Element 1A: Student—Centered Vision
Leaders shape a collective vision that uses multiple measures of data and focuses on equitable
access, opportunities, and outcomes for all students.

Example Indicators:

1A-1 Advance support for the academic, linguistic, cultural, social-emotional, behavioral, and
physical development of each learner.

1A-2 Cultivate multiple learning opportunities and support systems that build on student
assets and address student needs.

1A-3 Address achievement and opportunity disparities between student groups, with attention
to those with special needs; cultural, racial, and linguistic differences; and
disadvantaged socio-economic backgrounds.

1A-4 Emphasize the expectation that all students will meet content and performance
standards.

Element 1B: Developing Shared Vision
Leaders engage others in a collaborative process to develop a vision of teaching and learning that
is shared and supported by all stakeholders.

Example Indicators:
1B-1 Embrace diverse perspectives and craft consensus about the vision and goals.
1B-2 Communicate the vision so the staff and school community understands it and uses it for
decision-making.
1B-3 Build shared accountability to achieve the vision by distributing leadership roles and
responsibilities among staff and community.
1B-4 Align the vision and goals with local, state, and federal education laws and regulations.

Element 1C: Vision Planning and Implementation
Leaders guide and monitor decisions, actions, and outcomes using the shared vision and goals.

Example Indicators:
1C-1 Include all stakeholders in a process of continuous improvement (reflection, revision,
and modification) based on the systematic review of evidence and progress.
1C-2 Use evidence (including, but not limited to student achievement, attendance, behavior
and school climate data, research, and best practices) to shape and revise plans,
programs, and activities that advance the vision.

California Professional Standards for Education Leaders 4
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1C-3 Marshal, equitably allocate, and efficiently use human, fiscal, and technological
resources aligned with the vision of learning for all students.

STANDARD 2: INSTRUCTIONAL LEADERSHIP
Education leaders shape a collaborative culture of teaching and learning informed by
professional standards and focused on student and professional growth.

Element 2A: Professional Learning Culture
Leaders promote a culture in which staff engages in individual and collective professional
learning that results in their continuous improvement and high performance.

Example Indicators:

2A-1 Establish coherent, research-based professional learning aligned with organizational
vision and goals for educator and student growth.

2A-2 Promote professional learning plans that focus on real situations and specific needs
related to increasing the learning and well-being of all staff and students.

2A-3 Capitalize on the diverse experience and abilities of staff to plan, implement, and assess
professional learning.

2A-4 Strengthen staff trust, shared responsibility, and leadership by instituting structures and
processes that promote collaborative inquiry and problem solving.

Element 2B: Curriculum and Instruction
Leaders guide and support the implementation of standards-based curriculum, instruction, and
assessments that address student expectations and outcomes.

Example Indicators:

2B-1 Develop a shared understanding of adopted standards-based curriculum that reflects
student content and performance expectations.

2B-2 Promote and monitor the use of state frameworks and guides that offer evidence-based
instructional and support strategies to increase learning for diverse student assets and
needs.

2B-3 Provide access to a variety of resources that are needed for the effective instruction and
differentiated support of all students.

2B-4 Guide and monitor the alignment of curriculum, instruction, assessment, and
professional practice.

Element 2C: Assessment and Accountability
Leaders develop and use assessment and accountability systems to monitor, improve, and extend
educator practice, program outcomes and student learning.

Example Indicators:
2C-1 Define clear purposes, goals, and working agreements for collecting and sharing
information about professional practice and student outcomes.

California Professional Standards for Education Leaders 5
2014
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2C-2 Guide staff and the community in regular disaggregation and analysis of local and state
student assessment results and program data.

2C-3 Use information from a variety of sources to guide program and professional learning
planning, implementation and revisions.

2C-4 Use professional expectations and standards to guide, monitor, support, and supervise to
improve teaching and learning

2C-5 Apply a variety of tools and technology to gather feedback, organize and analyze
multiple data sources, and monitor student progress directed toward improving teaching
and learning.

STANDARD 3: MANAGEMENT AND LEARNING ENVIRONMENT
Education leaders manage the organization to cultivate a safe and productive learning and
working environment.

Element 3A: Operations and Facilities
Leaders provide and oversee a functional, safe, and clean learning environment.

Example Indicators:
3A-1 Systematically review the physical plant and grounds to ensure that they are safe, meet

Americans with Disabilities Act (ADA) requirements, and comply with conditions that
support accessibility for all students.

3A-2 Collaborate with the district to monitor and maintain student services (e.g., food,
transportation) that contribute to student learning, health and welfare.

3A-3 Manage the acquisition, distribution, and maintenance of equipment, materials, and
technology needed to meet the academic, linguistic, cultural, social-emotional, and
physical requirements of students.

3A-4 Work with stakeholders and experts to plan and implement emergency and risk
management procedures for individuals and the site.

Element 3B: Plans and Procedures
Leaders establish structures and employ policies and processes that support students to graduate

ready for college and career.

Example Indicators:
3B-1 Develop schedules and assign placements that are student-centered and maximize

instructional time and staff collaboration.

3B-2 Manage legal and contractual agreements and storage of confidential records (both paper
and electronic) to insure student security and confidentiality.

3B-3 Set clear working agreements that support sharing problems, practices and results within
a safe and supportive environment.

3B-4 Engage stakeholders in using problem solving and decision-making processes and
distributed leadership to develop, monitor, evaluate and revise plans and programs.

California Professional Standards for Education Leaders 6
2014
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Element 3C: Climate
Leaders facilitate safe, fair, and respectful environments that meet the intellectual, linguistic,
cultural, social-emotional, and physical needs of each learner.

Example Indicators:

3C-1Strengthen school climate through participation, engagement, connection, and a sense of
belonging among all students and staff.

3C-2 Implement a positive and equitable student responsibility and behavior system with
teaching, intervention and prevention strategies and protocols that are clear, fair,
incremental, restorative, culturally responsive, and celebrate student and school
achievement.

3C-3 Consistently monitor, review and respond to attendance, disciplinary, and other relevant
data to improve school climate and student engagement and ensure that management
practices are free from bias and equitably applied to all students.

Element 3D: Fiscal and Human Resources
Leaders align fiscal and human resources and manage policies and contractual agreements that
build a productive learning environment.

Example Indicators:

3D-1 Provide clear rationale for decisions and distribute resources equitably to advance
shared vision and goals focused on the needs of all students.

3D-2 Work with the district and school community to focus on both short and long-term fiscal
management.

3D-3 Actively direct staff hiring and placement to match staff capacity with student academic
and support goals.

3D-4 Engage staff in professional learning and formative assessments with specific feedback
for continuous growth.

3D-5 Conduct personnel evaluations to improve teaching and learning, in keeping with district
and state policies.

3D-6 Establish and monitor expectations for staff behavior and performance, recognizing
positive results and responding to poor performance and/or inappropriate or illegal
behavior directly and in a timely and systematic manner.

STANDARD 4: FAMILY AND COMMUNITY ENGAGEMENT
Education leaders collaborate with families and other stakeholders to address diverse
student and community interests and mobilize community resources.

Element 4A: Parent and Family Engagement
Leaders meaningfully involve all parents and families, including underrepresented communities,
in student learning and support programs.

California Professional Standards for Education Leaders 7
2014
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Example Indicators:

4A-1 Establish a welcoming environment for family participation end education by
recognizing and respecting diverse family goals and aspirations for students.

4A-2 Follow guidelines for communication and participation established in federal and state
mandates, district policies, and legal agreements.

4A-3 Solicit input from and communicate regularly with all parents and families in ways that
are accessible and understandable.

4A-4 Engage families with staff to establish academic programs and supports that address
individual and collective student assets and needs.

4A-5 Facilitate a reciprocal relationship with families that encourages them to assist the
school and to participate in opportunities that extend their capacity to support students.

Element 4B: Community Partnerships
Leaders establish community partnerships that promote and support students to meet
performance and content expectations and graduate ready for college and career.

Example Indicators:

4B-1 Incorporate information about family and community expectations and needs into
decision-making and activities.

4B-2 Share leadership responsibility by establishing community, business, institutional and
civic partnerships that invest in and support the vision and goals.

4B-3 Treat all stakeholder groups with fairness and respect and work to bring consensus on
key issues that affect student learning and well-being.

4B-4 Participate in local activities that engage community members and staff in
communicating school successes to the broader community.

Element 4C: Community Resources and Services
Leaders leverage and integrate community resources and services to meet the varied needs of all
students.

Example Indicators:

4C-1 Seek out and collaborate with community programs and services that assist students who
need academic, mental, linguistic, cultural, social-emotional, physical, or other support
to succeed in school.

4C-2 Build mutually beneficial relationships with external organizations to coordinate the use
of school and community facilities.

4C-3 Work with community emergency and welfare agencies to develop positive
relationships.

4C-4 Secure community support to sustain existing resources and add new resources that
address emerging student needs.

California Professional Standards for Education Leaders 8
2014
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STANDARD 5: ETHICS AND INTEGRITY
Education leaders make decisions, model, and behave in ways that demonstrate
professionalism, ethics, integrity, justice, and equity and hold staff to the same standard.

Element 5A: Reflective Practice
Leaders act upon a personal code of ethics that requires continuous reflection and learning.

Example Indicators:

5A-1 Examine personal assumptions, values, and beliefs to address students’ various
academic, linguistic, cultural, social-emotional, physical, and economic assets and
needs and promote equitable practices and access appropriate resources.

5A-2 Reflect on areas for improvement and take responsibility for change and growth.

5A-3 Engage in professional learning to be up-to-date with education research, literature, best
practices and trends to strengthen their ability to lead.

5A-4 Continuously improve cultural proficiency skills and competency in curriculum,
instruction, and assessment for all learners.

5A-5 Sustain personal motivation, commitment, energy, and health by balancing professional
and personal responsibilities.

Element 5B: Ethical Decision-Making
Leaders guide and support personal and collective actions that use relevant evidence and
available research to make fair and ethical decisions.

Example Indicators:

5B-1 Consider and evaluate the potential moral and legal consequences of decisions.

5B-2 Review multiple measures of data and research on effective teaching and learning,
leadership, management practices, equity and other pertinent areas to inform decision-
making.

5B-3 Identify personal and institutional biases and remove barriers that derive from economic,
social-emotional, racial, linguistic, cultural, physical, gender, or other sources of
educational disadvantage or discrimination.

5B-4 Commit to making difficult decisions in service of equitable outcomes for students, staff
and the school community.

Element 5C: Ethical Action

Leaders recognize and use their professional influence with staff and the community to develop a
climate of trust, mutual respect, and honest communication necessary to consistently make fair
and equitable decisions on behalf of all students.

Example Indicators:
5C-1 Communicate expectations and support for professional behavior that reflects ethics,
integrity, justice, and equity.

California Professional Standards for Education Leaders 9
2014
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5C-2 Use a variety of strategies to lead others in safely examining personal assumptions and
respectfully challenge beliefs that negatively affect improving teaching and learning for
all students.

5C-3 Encourage and inspire others to higher levels of performance, commitment, and
motivation by modeling transparent and accountable behavior.

5C-4 Protect the rights and appropriate confidentiality of students, staff, and families.

5C-5 Promote understanding and follow the legal, social, and ethical use of technology among
all members of the school community.

STANDARD 6: EXTERNAL CONTEXT AND POLICY
Education leaders influence political, social, economic, legal and cultural contexts affecting
education to improve education policies and practices.

Element 6A: Understanding and Communicating Policy
Leaders actively structure and participate in opportunities that develop greater public
understanding of the education policy environment.

Example Indicators:

6A-1 Operate consistently within the parameters of federal, state, and local laws, policies,
regulations, and statutory requirements.

6A-2 Understand and can explain the roles of school leaders, boards of education, legislators
and other key stakeholders in making education policy.

6A-3 Welcome and facilitate conversations with the local community about how to improve
learning and achievement for all students, including English Learners, and students
needing additional support.

6A-4 Facilitate discussions with the public about federal, state and local laws, policies,
regulations, and statutory requirements affecting continuous improvement of
educational programs and outcomes.

6A-5 Work with local leaders to assess, analyze and anticipate emerging trends and initiatives
and their impact on education.

Element 6B: Professional Influence
Leaders use their understanding of social, cultural, economic, legal and political contexts to
shape policies that lead to all students to graduate ready for college and career.

Example Indicators:

6B-1 Advocate for equity and adequacy in providing for students’ and families’ educational,
linguistic, cultural, social-emotional, legal, physical, and economic needs, so every
student can meet education expectations and goals.

6B-2 Support public policies and administrative procedures that provide for present and future
needs of all children and families and improve equity and excellence in education.

6B-3 Promote public policies that ensure the equitable distribution of resources and support
services for all students.

California Professional Standards for Education Leaders 10
2014
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Element 6C: Policy Engagement

Leaders engage with policymakers and stakeholders to collaborate on education policies focused
on improving education for all students.

Example Indicators:

6C-1 Work with the governing board, district and local leaders to influence policies that
benefit students and support the improvement of teaching and learning.

6C-2 Actively develop relationships with a range of stakeholders, policymakers, and
researchers to identify and address issues, trends, and potential changes that affect the
context and conduct of education.

6C-3 Collaborate with community leaders and stakeholders with specialized expertise to
inform district and school planning, policies and programs that respond to cultural,
economic, social and other emerging issues.

California Professional Standards for Education Leaders 11
2014
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EXAMPLE INDICATORS FOR STANDARDS

Following indicators are examples of how a school leader at MPS might demonstrate the California Professional Standards for Education Leaders (CPSEL) within

his or her practice. The indicators are not intended to be a comprehensive or required list of administrator behaviors, rather they are examples of practice that

illustrate the intent of the standard. MPS has adapted these indicators to guide and support school leaders within their roles (principal, dean of academics, dean of

students, dean of culture, and college counselor). Depending on the school leadership team structure and other site-specific factors, each MPS school leader may be

assigned or expected to perform varied leadership duties and responsibilities. Therefore, the following indicator lists are not meant to be comprehensive job

descriptions for each school leader, but rather guidance and support to meet the CPSEL within each role.

Standard 1. Education leaders facilitate the development and implementation of a shared vision of learning and growth of all students.

Example Indicators:
Principal Dean of Academics Dean of Students Dean of Culture College Counselor

»  Collaboratively develop and
implement a shared vision
and mission

»  Use data to identify problems
and greatest areas of need

»  Develop shared goals and
student learning outcomes

»  Develop a plan to achieve the
goals and student learning
outcomes (e.g., LCAP, SPSA)

=  Communicate the vision,
goals and plan to the staff
and school community

» Identify and address any

=  Use multiple measures of
data to advance support for
the academic development of
each learner

»  Develop shared goals and a
plan for student groups, with
attention to those with
special needs

»  Address achievement and
opportunity disparities
between student groups

*»  Emphasize the expectation
that all students will meet

content and performance

=  Use multiple measures of
data to advance support for
social-emotional and
behavioral development of
each learner

=  Use attendance, behavior and
school climate data to shape
and revise plans, programs,
and activities

= Communicate expectations
and standards for student
behavior to the staff and
school community

=  Monitor and evaluate

= Advance support for the
academic, linguistic, cultural,
social-emotional, behavioral,
and physical development of
each learner.

»  Address achievement and
opportunity disparities
between student groups, with
attention to those with
special needs; cultural, racial,
and linguistic differences;
and disadvantaged socio-
economic backgrounds.

=  Communicate the vision,

*»  Emphasize the expectation
that all students will go to
college (e.g., meet with
students on a regular basis,
create a college corner, etc.)

= Communicate expectations
and standards for college and
career readiness to the staff
and school community (e.g.,
A-G, college acceptance, etc.)

*  Use multiple measures of
data to advance support for
college and career readiness
of each learner (ACT/SAT,

Powered by BoardOnTrack

266 of 965



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM

barriers to accomplishing the
vision

*  Build shared responsibility to
achieve the vision by
distributing leadership roles
and responsibilities among
staff and community

= Include stakeholders in a
process of continuous
improvement

*  Monitor and evaluate
progress and revise plans,
programs, and activities that

advance the vision

standards

Use student achievement
data to shape and revise
plans, programs, and
activities

Monitor and evaluate
progress and revise plans,
programs, and activities that
advance the vision (e.g.,
provide input for LCAP in

student achievement, etc.)

progress and revise plans,
programs, and activities that
advance the vision (e.g.,
provide input for LCAP in the

area of school climate, etc.)

goals and plan to the staff
and school community
Include all stakeholders in a
process of continuous
improvement based on a
systematic review of evidence
and progress

Monitor and evaluate
progress and revise plans,
programs, and activities that
advance the vision (e.g.,
provide input for LCAP in the
area of parental

involvement, etc.)

AP, SBA, GPA, etc.)

*  Monitor and evaluate
progress and revise plans,
programs, and activities that
advance the college-going
vision (e.g., provide input for
LCAP in the area of college

and career readiness, etc.)

Standard 2. Education leaders shape a collaborative culture of teaching and learning informed by professional standards and focused on student and professional growth.

Example Indicators:
Principal Dean of Academics Dean of Students Dean of Culture College Counselor

=  Establish professional
learning plans based on
specific needs (PD plans)

=  Capitalize on the diverse
experience and abilities of
staff to plan, implement, and
assess professional learning

=  Guide and monitor effective

Guide and support
implementation of the
curriculum

Monitor the use of the
curriculum and instructional
resources

Guide and monitor effective

instruction and differentiated

Provide access to a variety of
resources that are needed for
the effective instruction and
differentiated support of all
students

Guide and monitor effective
instruction and differentiated

support for all students

Provide access to a variety of
resources that are needed for
the effective instruction and
differentiated support of all
students

Guide and monitor effective
instruction and differentiated

support for all students

=  Provide access to a variety of
resources that are needed for
the effective instruction and
differentiated support of all
students (e.g., online credit
recovery, etc.)

*  Guide staff and the

community in regular
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instruction and differentiated
support for all students
Conduct informal classroom
observations and use
evidence to provide ongoing
feedback and coach
individual teachers

Use information from a
variety of sources to guide
program and professional
learning, planning,
implementation and
revisions

Use professional expectation
and standards to guide,
monitor, support, and
supervise to improve
teaching and learning
Create an accountability
system grounded in
standards-based teaching

and learning

support for all students
Conduct informal classroom
observations and use
evidence to provide ongoing
feedback and coach
individual teachers

Guide and monitor
assessments

Prepare and coordinate
testing schedules

Guide staff and the
community in regular
disaggregation and analysis
of local and state student
assessment results and
program data

Apply a variety of tools and
technology to gather
feedback, organize and
analyze multiple data
sources, and monitor student
progress directed toward
improving teaching and
learning

Oversee teacher assessment,
grading, and use of SIS
Oversee academic
intervention programs
Coordinate planning of

summer in-service training

Conduct informal classroom
observations and use
evidence to provide ongoing
feedback and coach
individual teachers

Guide, monitor, and support
staff in development of
expectations and standards

for student behavior

Conduct informal classroom
observations and use
evidence to provide ongoing
feedback and coach
individual teachers

Guide, monitor, and support
staff with Culturally
Responsive Teaching (CRT)
Oversee Life Skills and
character education

programs

disaggregation and analysis
of college and career
readiness and program data
Apply a variety of tools and
technology to gather
feedback, organize and
analyze multiple data
sources, and monitor student
progress directed toward
college and career readiness
Assist with UC course
submissions

Oversee Advisory programs
(ACT/SAT prep, etc.)
Oversee course credits for all
high school students

Oversee graduation plans
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and teacher PD during the
year

Prepare and oversee
academic agenda for staff
meetings and PLCs
Coordinate UC course

submissions

Standard 3. Education leaders manage the organization to cultivate a safe and productive learning and working environment.

Example Indicators:
Principal Dean of Academics Dean of Students Dean of Culture College Counselor

*  Maintain visibility with
students, parents, and staff

= Systematically review the
school grounds for ADA
compliance, safety, and
cleanliness

= Oversee all aspects of general
office coordination

*  Monitor and maintain
student services for health
and welfare (food,
transportation, etc.)

= Manage legal and contractual
agreements and storage of
confidential records (both

paper and electronic) to

Maintain visibility with
students, parents, and staff
Manage the acquisition,
distribution, and
maintenance of equipment,
materials, and technology
needed to meet the academic,
linguistic, cultural, social-
emotional, and physical
requirements of students
Develop master schedules
and assign placements that
are student-centered and
maximize instructional time
and staff collaboration

Engage staff in professional

*  Maintain visibility with
students, parents, and staff

= Systematically review the
school grounds for ADA
compliance, safety, and
cleanliness

*  Monitor and maintain
student services for health
and welfare (food,
transportation, etc.)

=  Work with the stakeholders
and experts to implement
emergency and risk
management procedures for
individuals and the site

* Implement a positive and

*  Maintain visibility with
students, parents, and staff

= Strengthen school climate
through participation,
engagement, connection, and
a sense of belonging among
all students and staff

» Lead recognition assemblies
and other schoolwide culture-
building activities such as
monthly celebrations/
recognitions, students of the
week/month, word of the
week, science fair, contests,
etc.

»  Consistently monitor, review

Maintain visibility with
students, parents, and staff
Assist with developing master
schedules and assigning
placements that are student-
centered and maximize
college and career readiness
Collaborate with school
leaders, teachers and other
support roles (resource
teachers, EL coordinator,
department chairs, etc.)
Support SST, 504, and other
student support meetings as
needed

Provide input for budget
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insure student security and
confidentiality

Ensure strategic allocation
and equitable use of financial
resources to meet
instructional goals and
support teacher needs

Work with the Home Office
and school community to
focus on both short and long-
term fiscal management
Actively direct staff hiring
and placement to match staff
capacity with student
academic support and goals
Engage staff in professional
learning and formative
assessments with specific
feedback for continuous
growth

Conduct personnel
evaluations to improve
teaching and learning, in
keeping with MPS and state
policies

Establish and monitor
expectations for staff
behavior and performance,
recognizing positive results

and responding to poor

learning and formative
assessments with specific
feedback for continuous
growth

Coordinate collaboration
among teachers and other
support roles (resource
teachers, EL coordinator,
department chairs, etc.)
Coordinate SST, 504, and
other student support
meetings

Arrange for substitute
teachers

Develop school calendar and
bell schedule

Provide input for budget

development

equitable student
responsibility and behavior
system with teaching,
intervention and prevention
strategies and protocols that
are clear, fair, incremental,
restorative, culturally
responsive, and celebrate
student and school
achievement

Consistently monitor, review
and respond to attendance,
disciplinary, and other
relevant data to improve
school climate and student
engagement and ensure that
management practices are
free from bias and equitably
applied to all students
Establish schedules and
procedures for the
supervision of students in
non-classroom areas
(including before and after-
school)

Develop and monitor a
comprehensive safety and
security plan

Provide input for budget

development

and respond to attendance,
disciplinary, and other
relevant data to improve
school climate and student
engagement and ensure that
management practices are
free from bias and equitably
applied to all students
Provide input for budget

development

development
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performance and/or
inappropriate or illegal
behavior directly and in a
timely and systematic
manner

= Systematically prioritize
high-leverage activities for
self and other staff and

manage time effectively

Standard 4. Education leaders collaborate with families and other stakeholders to address diverse student and community interests and mobilize community resources.

Example Indicators:
Principal Dean of Academics Dean of Students Dean of Culture College Counselor

*» Communicate information
about the school on a regular
and predictable basis through
a variety of media

*  Solicit input from and
communicate regularly with
all parents and families in
ways that are accessible and
understandable (LCAP, SSC,
ELAC, PTF, etc.)

= Share leadership
responsibility by establishing
community, business,

institutional and civic

»  Engage families with staff to
establish academic programs
and supports that address
individual and collective
student assets and needs

»  Coordinate and support
schoolwide programs such as
orientation, back to school
night, assemblies, parent-
teacher conferences, career
fairs, guest speakers, etc.

=  Assess progress and grade
reports before they are

mailed out to families

= Seek out and collaborate with
community programs and
services that assist students
who need academic, mental,
linguistic, cultural, social-
emotional, physical, or other
support to succeed in school

*  Work with community
emergency and welfare
agencies to develop positive
relationships

*  Coordinate and support
schoolwide programs such as

orientation, back to school

*» Communicate information
about the school on a regular
and predictable basis through
a variety of media

*  Establish a welcoming
environment for family
participation and education

*  Coordinate and support
schoolwide programs such as
orientation, back to school
night, assemblies, parent-
teacher conferences, career
fairs, guest speakers, etc.

= Serve as liaison to the

* Communicate college-related
information on a regular and
predictable basis through a
variety of media (e.g.,
website, college night,
financial aid workshops,
etc.)

*  Engage with families to
establish academic programs
and supports that address
individual and collective
student assets and needs

= Seek out and collaborate with

colleges and community
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partnerships that invest in
and support the vision and
goals

Participate in local activities
that engage community
members and staff in
communicating school
successes to the broader
community

Secure community support to
sustain existing resources
and add new resources that
address emerging student

needs

night, assemblies, parent-
teacher conferences, career

fairs, guest speakers, etc.

community in raising
awareness and building
capacity in all stakeholders
regarding educational
initiatives

Solicit input from and
communicate regularly with
all parents and families in
ways that are accessible and
understandable (LCAP, SSC,
ELAC, PTF, etc.)

Facilitate a reciprocal
relationship with families
that encourages them to
assist the school and to
participate in opportunities
that extend their capacity to
support students

Share leadership
responsibility by establishing
community, business,
institutional and civic
partnerships that invest in
and support the vision and
goals

Participate in local activities
that engage community
members and staff in
communicating school

successes to the broader

programs and services that
assist students who need
academic, mental, linguistic,
cultural, social-emotional,
physical, or other support to
succeed in school

Facilitate a reciprocal
relationship with families
that encourages them to
participate in opportunities
that extend their capacity to
support students

Secure college and
community support to
sustain existing resources
and add new resources that
address emerging student
needs

Cultivate relationships with
alumni

Coordinate all college-related

field-trip planning
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community

*  Build mutually beneficial
relationships with external
organizations to coordinate
the use of school and
community facilities

»=  Secure community support to
sustain existing resources
and add new resources that
address emerging student
needs

»  Coordinate all field-trip
planning

=  Schedule, attend, and oversee

all home visits with parents

Standard 5. Education leaders make decisions, model, and behave in ways that demonstrate professionalism, ethics, integrity, justice, and equity and hold staff to the same standard.

Example Indicators:
Principal Dean of Academics Dean of Students Dean of Culture College Counselor

= Reflect on areas for
improvement and take
responsibility for change and
growth

* Engage in professional
learning to be up-to-date
with education research,
literature, best practices and

trends to strengthen

= Reflect on areas for
improvement and take
responsibility for change and
growth

* Engage in professional
learning to be up-to-date
with education research,
literature, best practices and

trends to strengthen

= Reflect on areas for
improvement and take
responsibility for change and
growth

* Engage in professional
learning to be up-to-date
with education research,
literature, best practices and

trends to strengthen

= Reflect on areas for
improvement and take
responsibility for change and
growth

* Engage in professional
learning to be up-to-date
with education research,
literature, best practices and

trends to strengthen

= Reflect on areas for
improvement and take
responsibility for change and
growth

* Engage in professional
learning to be up-to-date
with education research,
literature, best practices and

trends to strengthen
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leadership ability

Sustain personal motivation,
commitment, energy, and
health by balancing
professional and personal
responsibilities

Commit to making difficult
decisions in service of
equitable outcomes for
students, staff, and the school
community (problem solving,
change management,
conflict management, etc.)
Communicate expectations
and support for professional
behavior that reflects ethics,
integrity, justice, and equity
Encourage and inspire others
to higher levels of
performance, commitment,
and motivation by modeling
transparent and accountable
behavior

Protect the rights and
appropriate confidentiality of
students, staff, and families
Promote understanding and
follow the legal, social, and
ethical use of technology

among all members of the

leadership ability

Sustain personal motivation,
commitment, energy, and
health by balancing
professional and personal
responsibilities

Commit to making difficult
decisions in service of
equitable outcomes for
students, staff, and the school
community (problem solving,
change management,
conflict management, etc.)
Encourage and inspire others
to higher levels of
performance, commitment,
and motivation by modeling
transparent and accountable
behavior

Protect the rights and
appropriate confidentiality of

students, staff, and families

leadership ability

Sustain personal motivation,
commitment, energy, and
health by balancing
professional and personal
responsibilities

Commit to making difficult
decisions in service of
equitable outcomes for
students, staff, and the school
community (problem solving,
change management,
conflict management, etc.)
Encourage and inspire others
to higher levels of
performance, commitment,
and motivation by modeling
transparent and accountable
behavior

Protect the rights and
appropriate confidentiality of

students, staff, and families

leadership ability

Sustain personal motivation,
commitment, energy, and
health by balancing
professional and personal
responsibilities

Commit to making difficult
decisions in service of
equitable outcomes for
students, staff, and the school
community (problem solving,
change management,
conflict management, etc.)
Encourage and inspire others
to higher levels of
performance, commitment,
and motivation by modeling
transparent and accountable
behavior

Use a variety of strategies to
lead others in safely
examining personal
assumptions and respectfully
challenge beliefs that
negatively affect improving
teaching and learning for all
students

Protect the rights and
appropriate confidentiality of

students, staff, and families

leadership ability

Sustain personal motivation,
commitment, energy, and
health by balancing
professional and personal
responsibilities

Commit to making difficult
decisions in service of
equitable outcomes for
students, staff, and the school
community (problem solving,
change management,
conflict management, etc.)
Encourage and inspire others
to higher levels of
performance, commitment,
and motivation by modeling
transparent and accountable
behavior

Protect the rights and
appropriate confidentiality of

students, staff, and families
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school community

Standard 6. Education leaders influence political, social, economic, legal and cultural contexts affecting education to improve education policies and practices.

Example Indicators:
Principal Dean of Academics Dean of Students Dean of Culture College Counselor

=  Operate consistently within
the parameters of federal,
state, and local laws, policies,
regulations, and statutory
requirements

» Interpret federal, state, and
local mandates for the school
community so that such
mandates are viewed as an
opportunity for improvement
within the school

= Actively develop relationships
with a range of stakeholders,
policymakers, and
researchers to identify and
address issues, trends, and
potential changes that affect
the context and conduct of
education

*  Promote public policies that
ensure the equitable

distribution of resources and

= Operate consistently within
the parameters of federal,
state, and local laws, policies,
regulations, and statutory
requirements

» Interpret federal, state, and
local mandates for the school
community so that such
mandates are viewed as an
opportunity for improvement
within the school

= Actively develop relationships
with a range of stakeholders,
policymakers, and
researchers to identify and
address issues, trends, and
potential changes that affect
the context and conduct of
education

*  Promote public policies that
ensure the equitable

distribution of resources and

=  Operate consistently within
the parameters of federal,
state, and local laws, policies,
regulations, and statutory
requirements

* Interpret federal, state, and
local mandates for the school
community so that such
mandates are viewed as an
opportunity for improvement
within the school

= Actively develop relationships
with a range of stakeholders,
policymakers, and
researchers to identify and
address issues, trends, and
potential changes that affect
the context and conduct of
education

*  Promote public policies that
ensure the equitable

distribution of resources and

=  Operate consistently within
the parameters of federal,
state, and local laws, policies,
regulations, and statutory
requirements

* Interpret federal, state, and
local mandates for the school
community so that such
mandates are viewed as an
opportunity for improvement
within the school

= Actively develop relationships
with a range of stakeholders,
policymakers, and
researchers to identify and
address issues, trends, and
potential changes that affect
the context and conduct of
education

*  Promote public policies that
ensure the equitable

distribution of resources and

Operate consistently within
the parameters of federal,
state, and local laws, policies,
regulations, and statutory
requirements

Interpret federal, state, and
local mandates for the school
community so that such
mandates are viewed as an
opportunity for improvement
within the school

Actively develop relationships
with a range of stakeholders,
policymakers, and
researchers to identify and
address issues, trends, and
potential changes that affect
the context and conduct of
education

Promote public policies that
ensure the equitable

distribution of resources and
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support services for all
students

Work with the governing
board, Home Office,
community leaders and
stakeholders to influence and
inform policies and programs
that benefit students and
support the improvement of
teaching and learning

Attend MPS board meetings
Ensure all required reports
are completed timely and in
high quality

Communicate with the
chartering authority, attend
necessary meetings, and
prepare school for oversight

visits

support services for all
students

Work with the governing
board, Home Office,
community leaders and
stakeholders to influence and
inform policies and programs
that benefit students and
support the improvement of

teaching and learning

support services for all
students

Work with the governing
board, Home Office,
community leaders and
stakeholders to influence and
inform policies and programs
that benefit students and
support the improvement of

teaching and learning

support services for all
students

Work with the governing
board, Home Office,
community leaders and
stakeholders to influence and
inform policies and programs
that benefit students and
support the improvement of

teaching and learning

support services for all
students

Work with the governing
board, Home Office,
community leaders and
stakeholders to influence and
inform policies and programs
that benefit students and
support the improvement of

college and career readiness
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MPS SCHOOL LEADER SELF-ASSESSMENT FORM

School Leader Information:

Name: School:

Present School Assignment: Years at School:

Use this form for personal reflection about your professional practice to identify your strengths and areas for
improvement or refinement. Evidence your strengths and highlight key areas for improvement or refinement based
on your reflection of data gathered from artifacts and other sources. Indicate data source and identified data patterns
or trends corresponding to your strengths and areas for improvement or refinement. This process will later help you
identify data-driven, targeted professional growth goals. This tool should be used at the beginning of the year, mid-

year, and toward the end of the school year.
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Education leaders facilitate the development and implementation of a shared vision of learning

and growth of all students.

Strengths and Evidence: Areas for Improvement or Refinement:
Z
o
[
)
>
:
:
=
Y
Z
=)
]
=
)
5
:
=
55|
=
5|
Strengths and Evidence: Areas for Improvement or Refinement:

ELEMENT 1B: DEVELOPING SHARED VISION
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Strengths and Evidence: Areas for Improvement or Refinement:

ELEMENT 1C: VISION PLANNING AND IMPLEMENTATION

Education leaders shape a collaborative culture of teaching and learning informed by professional

standards and focused on student and professional growth.

Strengths and Evidence: Areas for Improvement or Refinement:

ELEMENT 2A: PROFESSIONAL LEARNING CULTURE

Powered by BoardOnTrack

279 of 965



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM

ELEMENT 2B: CURRICULUM AND INSTRUCTION

Strengths and Evidence:

Areas for Improvement or Refinement:

ELEMENT 2C: ASSESSMENT AND ACCOUNTABILITY

Strengths and Evidence:

Areas for Improvement or Refinement:
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Education leaders manage the organization to

working environment.

cultivate a safe and productive learning and

ELEMENT 3A: OPERATIONS AND FACILITIES

Strengths and Evidence:

Areas for Improvement or Refinement:

ELEMENT 3B: PLANS AND PROCEDURES

Strengths and Evidence:

Areas for Improvement or Refinement:
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CLIMATE

.

ELEMENT 3C

Strengths and Evidence:

Areas for Improvement or Refinement:

FISCAL AND HUMAN RESOIRCES

.

ELEMENT 3D

Strengths and Evidence:

Areas for Improvement or Refinement:
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Education leaders collaborate with families and other stakeholders to address diverse student and

community interests and mobilize community resources.

ELEMENT 4B: COMMUNITY PARTNERHSHIPS

Strengths and Evidence: Areas for Improvement or Refinement:
z
=
S
S
Z
35|
2
2
(2
:
:
:
=
55|
=
5|
Strengths and Evidence: Areas for Improvement or Refinement:
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Strengths and Evidence: Areas for Improvement or Refinement:

ELEMENT 4C: COMMUNITY RESOURCES AND SERVICES

Education leaders make decisions, model, and behave in ways that demonstrate professionalism,

ethics, integrity, justice, and equity and hold staff to the same standard.

Strengths and Evidence: Areas for Improvement or Refinement:

ELEMENT 5A: REFLECTIVE PRACTICE
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ELEMENT 5B: ETHICAL DECISION-MAKING

Strengths and Evidence:

Areas for Improvement or Refinement:

ELEMENT 5C: ETHICAL ACTION

Strengths and Evidence:

Areas for Improvement or Refinement:
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Education leaders influence political, social, economic, legal and cultural contexts affecting

education to improve education policies and practices.

Strengths and Evidence:

ELEMENT 6A: UNDERSTANDING AND COMMUNICATING POLICY

Areas for Improvement or Refinement:

Strengths and Evidence:

ELEMENT 6B: PROFESSIONAL INFLUENCE

Areas for Improvement or Refinement:
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ELEMENT 6C: POLICY ENGAGEMENT

Strengths and Evidence:

Areas for Improvement or Refinement:
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MPS SCHOOL LEADER GOAL SETTING & PROGRESS MONITORING FORM

School Leader Information:

Name: School:

Present School Assignment: Years at School:

Use this form for setting professional growth goals and documenting progress toward accomplishment of the goals.
This tool should be used at the beginning of the year (e.g., during September), mid-year (e.g., during December-
January), and toward the end of the school year (e.g., March through May).

Beginning of the year:

The school leader will use this form for goal-setting following the self-assessment process. Based on his/her areas for
improvement or refinement and data gathered from artifacts and other sources, the school leader will set two or three
goals for the school year, at least one of which should be linked to an organizational goal, e.g., a goal in LCAP, SIP,
WASC or other organizational plan. The goals, as well as activities to accomplish the goals, outcomes and timeline,
will be reviewed by the evaluator prior to the beginning work on the goals. The evaluator may suggest additional goals

as appropriate.

Mid-year:

The school leader will meet with the evaluator mid-year to discuss progress toward achieving their annual goals, and
if necessary, adjustments to action plans in order to achieve goals by the end of the school year. The evaluator will
determine whether the school leader is making acceptable progress toward goal attainment. Depending on

accomplishment of the goals set at the beginning of the school year, the school leader may set additional goals.

Toward end-of-year:

The meeting toward the end of the school year will focus on goal attainment and completing the evaluation process.

In addition, the school leader and the evaluator will discuss possible new goals for the next school year.

Legend:
=  N: Not progressing or level of progress is not acceptable
= P: Progress is at acceptable level

=  A: Goal is accomplished.
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Oa Ojz HO3 [H4 HOs O

Goal: Outcomes (Measurement):

Linked to: [] LCAP [] SIP [[] WASC [] Other plan

Key Activities/Strategies: Timeline for measuring goal outcomes:

Progress: Revised Action Plan: (if applicable)

Mid-year comments by evaluator: [ |N []JP []A| Year-end comments by evaluator: [ |N []P [JA

School Leader’s Signature: Date:

Evaluator’s Signature: Date:
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MPS SCHOOL LEADER SUMMATIVE ASSESSMENT FORM

School Leader Information:

Name: School:

Present School Assignment: Years at School:

The evaluator will use this form as a summative assessment of the school leader’s performance on each California
Professional Standard for Education Leaders (CPSEL). Observations, formal discussions of performance, and other

relevant evidence have been considered in determining the ratings for the school leader.

Education leaders facilitate the development and implementation of a shared vision of learning and
growth of all students.

Rating: [14 ) 2 1

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Education leaders shape a collaborative culture of teaching and learning informed by professional

standards and focused on student and professional growth.

Rating: [14 ] 2 1

Evaluator Comments / Recommended Actions for Improvement or Refinement:
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Education leaders manage the organization to cultivate a safe and productive learning and working

environment.

Rating:[14 [O3 [O2 [O1

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Education leaders collaborate with families and other stakeholders to address diverse student and

community interests and mobilize community resources.

Rating: [14 ) 2 1

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Education leaders make decisions, model, and behave in ways that demonstrate professionalism,

ethics, integrity, justice, and equity and hold staff to the same standard.

Rating:[14 [d3 [O2 [O1

Evaluator Comments / Recommended Actions for Improvement or Refinement:
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Education leaders influence political, social, economic, legal and cultural contexts affecting

education to improve education policies and practices.

Rating:[14 [O3 [O2 [O1

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Note: The school leader’s signature on this form represents neither acceptance nor approval of the evaluation. It does,
however, indicate that the school leader has reviewed the evaluation with the evaluator and may reply in writing. The
signature of the evaluator verifies that the evaluation has been reviewed and the proper process has been followed

according to the MPS School Leader Evaluation Protocol.

School Leader’s Signature: Date:

Evaluator’s Signature: Date:
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MPS SCHOOL LEADER EVALUATION SUMMARY PAGE

School Leader Information:

Name:

School:

Present School Assignment:

Years at School:

Ratings on California Professional Standards
for Education Leaders (CPSEL)

1: Below Standard, 2: Approaches Standard,
3: Meets Standard, 4: Exceeds Standard

Student, Parent, and Staff Voices

Standard Rating: (1-4)

(Score: 1-5 each)

Standard 1

Voices Score: (1-5)

Standard 2

Student Voices

Standard 3

Parent Voices

Standard 4

Staff Voices

Standard 5

Standard 6

(B) Total:

(A) Total:

Student Performance

Student performance score as explained in the

evaluation protocol (Out of 20 points)

Leader’s Overall Performance (Out of 100%)

(C) Total:

(65/24) xA+B+C=

Leader’s Overall Evaluation Rating (1-4)

School Leader’s Signature:

[] | Highly Effective (HE)

85% - 100%

O Effective (E) 65% - 84%
[0 | Developing (D) 50% - 64%
[0 | Ineffective (I) Less than 50%

Date:

Evaluator’s Signature:

Date:

Note: The school leader’s signature on this form represents neither acceptance nor approval of the evaluation. It does, however,
indicate that the school leader has reviewed the evaluation with the evaluator and may reply in writing. The signature of the
evaluator verifies that the evaluation has been reviewed and the proper process has been followed according to the MPS School

Leader Evaluation Protocol.
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MAGNOLIA

PUBLIC SCHOOLS

GENERIC EMPLOYEE EVALUATION
PROTOCOL

Page 1 of 20
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MAGNOLIA PUBLIC SCHOOLS (MPS) GENERIC EMPLOYEE EVALUATION
PROTOCOL

Introduction

The vision of Magnolia Public Schools (MPS) is that our graduates are scientific thinkers who contribute to the global
community as socially responsible and educated members of society. It is MPS’ mission to provide a college
preparatory educational program emphasizing science, technology, engineering, arts, and math (STEAM) in a safe
environment that cultivates respect for self and others. All MPS employees are expected to learn, grow, and commit to
the vision and mission of MPS within their roles and responsibilities. The successful work of MPS employees can only
be realized in a culture where there is learning, open and honest communication, teamwork, use of data, and
accountability. The MPS evaluation process is designed to contribute to the organization’s pursuit of excellence in

education.
The Purposes of the Evaluation

MPS firmly believes that employee quality is one of the most important variables in increasing student achievement.
The evaluation process helps the employee and the evaluator(s) build on the strengths of the employee and identify
those areas the employee needs improvement to become more effective and efficient at his/her job. Performance
evaluation allows the evaluators and the employee to communicate openly about performance, mutually establish
goals and identify actions for progress, and evaluate results which may provide a basis and documentation for

transfer, promotion, reassignment, or disciplinary action.
The Evaluation Process

MPS will use multiple measures in order to make a reliable employee evaluation. These measures include (1) MPS
Core Value Indicators, (2) Student, Parent, and Staff Voices, and (3) Student Performance. Using multiple measures

will provide for better insight and reliability than using only one measure.

The MPS Core Value Indicators identify what skills and behaviors an employee must demonstrate in order to move
into sustainable, effective practice. They are a set of broad skills and behaviors that are the foundation for success in
the 215t century. The annual evaluation process involves frequent informal observations and feedback for the
employee, collection of evidence to foster collaboration with the employee, and goal setting and monitoring. This
process is supplemented by student, parent, and staff feedback through surveys, and student performance data.
Positive learning environment is one of the greatest determinants of student achievement. Therefore, each MPS
employee is expected to make an impact within his or her role and contribute to the positive learning environment at
MPS. By incorporating student performance into employee evaluation, MPS wants to keep student performance at the
focus of our daily work. MPS will use the following weights for each measure to determine an end-of-year overall

rating.

Employee Performance on the MPS Core Value Indicators 65%
Student, Parent, and Staff Voices 15%
Student Performance 20%

Page 2 of 20
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Measures of Generic Employee Evaluation

= Ratings on the MPS Core Value Indicators
= Student, Parent, and Staff Voices

= Student Performance

Page 3 of 20
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End-of-Year Overall Evaluation Rating

Evaluators will use the weights (percents) established above for each measure of employee evaluation and the final

score earned by the employee on each measure to calculate an end-of-year overall performance score of the employee.

As can be seen in the table below, depending on the overall performance score, the employee will receive an end-of-

year overall evaluation rating of 1 (Ineffective), 2 (Developing), 3 (Effective) or 4 (Highly Effective).

85% - 100%

4: Highly Effective (HE)

Employee consistently demonstrates behaviors reflective of the MPS Core
Values that are above and beyond stated expectations. Employees who perform
at this level exceed goals and targets established for student performance and
survey data indicates high levels of satisfaction. A Highly Effective rating means
that the only areas for growth would be to expand on the strengths and find
innovative ways to apply it to the benefit of the school(s). Specific comments
(i.e., evidence, explanation) are required for rating an employee as Highly
Effective. A Highly Effective rating means that performance is excellent. The
employee is a top performer in all areas of MPS core value indicators, 21t
century skills, job performance, student achievement, and progress in the

perception of others.

65% - 84%

3: Effective (E)

Employee demonstrates behaviors reflective of the MPS Core Values most of the
time and meets goals and any targets established for student performance and
survey data. The indicator of performance delivered when rating one as Effective
is that performance is satisfactory and similar to that of others regarded as good
performers. While there are areas remaining that require further development
to be considered an excellent performer, an Effective classification is indicative

of a valued employee.

50% - 64%

2: Developing (D)

Employee sometimes demonstrates behaviors reflective of the MPS Core Values
and meets some of the goals and targets established for student performance
and survey data. A Developing rating indicates that the employee performs well
at times but requires more consistent performance overall. Employee
demonstrates potential, but must focus on opportunities for improvement to

elevate his/her performance on the indicators.

Less than 50%

1: Ineffective (I)

Employee rarely demonstrates behaviors reflective of the MPS Core Values and
meets few goals and targets for student performance and survey data. The
demonstrated performance of this employee requires intervention. A rating of
Ineffective indicates that performance is unsatisfactory and the employee
requires significant improvement. Specific comments (i.e., evidence,

explanation) are required when applying this rating.
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Evaluation Calendar

The following table outlines the steps of the evaluation process with recommended timeline.

August MPS Generic Employee At the beginning of the school year, the evaluators will provide
Evaluation Protocol the employee with the evaluation protocol, including the
MPS Core Value example indicators for gener'lc employee evaluatlo.n, forms for
Example Indicators for self-assessment, and goal setting and progress monitoring.
Generic Employee
Evaluation
Self-Assessment Form
Goal Setting & Progress
Monitoring Form

September Self-Assessment Form During August/early September, every employee will complete a

Goal Setting & Progress

Monitoring Form

self-assessment to identify his/her strengths, evidence of
meeting core value indicators, and areas for improvement or
refinement for each area of employee evaluation.

Based on his/her areas for improvement or refinement and
information gathered from artifacts and other sources, the
employee will meet with the evaluators and set two or three
goals for the school year, at least one of which should be linked
to an organizational goal, e.g., a goal in LCAP, SIP, WASC or

other organizational plan.

December-January

Goal Setting & Progress

Monitoring Form

The employee will meet with the evaluator mid-year to discuss
progress toward achieving their annual goals, and if necessary,
adjustments to action plans in order to achieve goals by the end
of the school year. The evaluator will determine whether the
employee is making acceptable progress toward goal
attainment. Depending on accomplishment of the goals set at
the beginning of the school year, the employee may set
additional goals.

Evaluators may develop an improvement plan with the
employees who need to elevate their performance on the
evaluation areas or are not making acceptable progress toward
goal attainment. The Goal Setting & Progress Monitoring Form

can be used for this purpose.

March-May

Goal Setting & Progress

Monitoring Form

Every employee will meet with the evaluators to discuss
progress/completion of goals. Employees will document their

progress on their goals, and if necessary, make adjustments to

Page 5 of 20
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action plans. In addition, the employees and the evaluators will

discuss possible new goals for the next school year.

By May 1

Summative Assessment

Form

Evaluation Summary

Page

For each employee, the evaluators will assign a rating on each

area of evaluation on the Summative Assessment Form.

Evaluators will have the final scores for student, parent, and

staff survey results available.

For each employee, the evaluators will enter an end-of-year

overall evaluation rating into the Evaluation Summary Page.

Evaluators will share the completed evaluation forms with each
employee. Forms include: Evaluation Summary Page and the

Summative Assessment Form.

The above timeline is recommended to the MPS evaluators to ensure timely completion of all steps of the evaluation

process. Evaluators can be flexible with the timeline without compromising the fundamental design of the process.
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Measures of Employee Evaluation:
(1) Employee Performance on the MPS Core Values

MPS has embraced the following core values as an organization: Excellence, Innovation, and Connection. These core
values are reinforced in our education program through the Life Skills curriculum, student learning outcomes (SLOs),

and all school activities:
Excellence

Academic Excellence is the desire to pursue knowledge and excellence and to contribute original and
provocative ideas in a learning environment, in diverse settings, and as a catalyst to future academic
knowledge. We foster academic excellence through project based learning using a constructivist approach,
student portfolios, assessments of and for learning and academic discourse and argumentative writing.
Scholars learn where and how to access the needed information to advance their academic pursuits and

societal contributions.
Innovation

Students will have the freedom to choose how and what they learn. Individualized scheduling, early
identification of learning styles, personalities, interest and career plans will support students’ college and
career readiness. This will include student participation in their four-year plans, after school enrichment
programs, STEAM program choice options, adaptive assessments and blended learning strategies,

differentiated instruction and differentiated and adaptive assessments.
Connection

School communities are integrated partnerships with the school site staff, families, students and all other
stakeholders. This sense of connection creates a safe place for all learners and stakeholders to affirm
individual strengths, celebrate character, provide academic support through mentorship and internship,
promote unity and better decision making through the implementation of restorative justice practices.
Additionally, community cultivates identity and gives each member a sense of belonging and pride. MPS
utilizes home visits, student surveys, field trips, life skills classes and coaching to support our overall
community-based goals. We work with community partners to establish mentoring relationships and other
social capital to support our students’ development of personal and academic networks for long-term

resilience and connection.

MPS reinforces our core values not only in the education program but also in the work environment and in our
employees’ practices. MPS has identified what skills and behaviors an employee must demonstrate in order to move
into sustainable, effective practice. We have organized these sets of broad skills and behaviors that are the foundation

for success in the 21st century into ten broad areas under our core values:
Excellence

=  Effectiveness
= Efficiency
=  Ethics & Professionalism

=  Professional Growth
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Innovation

* Information Literacy & Technology Skills
=  (ritical Thinking & Problem Solving

» Initiative & Creativity
Connection

* Communication
*  Collaboration & Collegiality

*  Community & External Context

The indicators in each area delineate skills, behaviors, and employee action. They are examples of how a 215t century
employee might demonstrate the MPS core values within his or her practice. The indicators are not intended to be a
comprehensive or required list of employee behaviors, rather they are examples of practice that illustrate the intent of
the core value and area. MPS will adapt the indicators in a variety of ways to guide and support employees from

preparation through levels of increasingly accomplished practice within their roles.

The annual evaluation process at MPS involves frequent informal observations and feedback for the employee,
collection of evidence to foster collaboration with the employee, and goal setting and monitoring. MPS will use on
online tool to record and share notes, feedback, evidence, forms, evaluation results, and all other related
documentation. The tool can be used by both the employee and the evaluator in respect to their roles. Informal
observations can be conducted by the school administrators as well as MPS Home Office support team and other

professionals.

The employee being evaluated will take the lead in conducting the evaluation process through the use of self-
assessment, reflection and by gathering evidence for employee practice. The evaluator will collect evidence in specific
areas. Collaborative use of evidence and reflection will provide a basis for self-assessment, goal-setting, professional
development, and demonstration in specific areas and expectations. The evaluator and the employee will meet mid-
year to discuss progress toward annual goals, and if necessary, any adjustment to action plans. The evaluator and the
employee will meet toward year-end to discuss progress or completion of goals and possible new goals for the next

school year.

After completion of the evaluation process, each employee will receive a rating of 1 (Below Standard), 2 (Approaches
Standard), 3 (Meets Standard) or 4 (Exceeds Standard) in each core value area. Besides rating (1) Employee
Performance on the MPS Core Values, the evaluators will also score (2) Student, Parent, and Staff Voices, and (3)
Student Performance. The final score and the weight for each measure will be used to calculate an end-of-year overall
performance score of the employee. Depending on the overall performance score, the employee will receive an end-of-

year overall evaluation rating of 1 (Ineffective), 2 (Developing), 3 (Effective) or 4 (Highly Effective).
Rating of Employee Performance on the MPS Core Values

The MPS Core Value indicators are organized into ten areas. The indicators are examples of practice that illustrate the
intent of the core value in that area. MPS has adapted the indicators in a variety of ways to guide and support
employees within their roles. (See Attachment: MPS Core Value Example Indicators for Generic Employee
Evaluation.) These indicators provide both a rubric for employee performance and a roadmap for improvement.
During informal observations the evaluator(s) will provide the employee with bite-sized, focused, constructive, and

critical feedback. Employee will be provided more comprehensive feedback on the core value areas during goal-
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setting and monitoring meetings. Before the completion of the evaluation process, each employee will receive a rating
of 1 (Below Standard), 2 (Approaches Standard), 3 (Meets Standard) or 4 (Exceeds Standard) for each the core value

areas. The following table shows the ten Core Value Areas to be rated by the evaluators.

CORE VALUE: EXCELLENCE

Area 1: EFFECTIVENESS

Area 2: EFFICIENCY

Area 3: ETHICS & PROFESSIONALISM

Area 4: PROFESSIONAL GROWTH

CORE VALUE: INNOVATION

Area 5: INFORMATION LITERACY & TECHNOLOGY SKILLS

Area 6: CRITICAL THINKING & PROBLEM SOLVING

Area 7: INITIATIVE & CREATIVITY

CORE VALUE: CONNECTION

Area 8: COMMUNICATION

Area 9: COLLABORATION & COLLEGIALITY

Area 10: COMMUNITY & EXTERNAL CONTEXT
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Examples of indicators for each area can be found in Attachment: MPS Core Value Example Indicators for Generic

Employee Evaluation. Here is an example:

Area 2: EFFICIENCY

Example Indicators:

»  Handles responsibilities and tasks promptly and efficiently.

= Completes assignments, reports, and analyses in a timely fashion.

= Consistently stays focused, prioritizes tasks, recognizes time constraints, estimates time to completion, and
avoids distractions while meeting deadlines, using time effectively.

=  Effectively manages several tasks at the same time and is able to accomplish tasks prior to prescribed deadlines.

= Uses procedures and routines which facilitate effective job performance; creatively evaluates each workflow or
procedure and makes suggestions for changes based on increased efficiency.

»  Prioritizes tasks well; handles non-routine situations appropriately while completing daily tasks; schedules time
efficiently and completes an appropriate amount of work in the allotted time.

=  Develops long and short-range plans; plans and gets organized for upcoming duties.

*  Uses good judgment in use of budget, supplies, materials, and equipment.

=  Keeps working space clean and well-organized; organizes materials, records, and files accurately.

= (For employees with supervisory responsibilities) Delegates wisely and effectively; understands the abilities of
the individuals on his or her team and gives each an appropriate level of independence; establishes roles and
responsibilities, clearly specifies the outcomes he or she wants to achieve, and conducts periodic meetings to

track progress.
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It is important to note that specific feedback to the employee in each area provides better focus for professional
practice and growth. The observers and the evaluators are encouraged to pinpoint strengths and areas for
improvement based on the indicators. However, rating will be provided for the core value area, not for each indicator.
Indicators describe a specific feature of the core value and the employee is expected to meet or exceed the core value
area indicators as a whole. There is variation among school systems and organizations in their approach to rating core
value areas versus specific tasks in the employees’ job descriptions. MPS actively seeks feedback from our employees
and evaluators in order to implement an efficient and effective system that helps with both measuring employees and

supporting their growth.

MPS will base 65 percent of employee’s end-of-year overall evaluation on performance on the MPS Core Value Areas.
Each employee will receive a rating of 1 (Below Standard), 2 (Approaches Standard), 3 (Meets Standard) or 4
(Exceeds Standard) for each of the ten areas. Therefore, employees will earn up to 40 points on this metric. The

following table describes the ratings that will be used to rate each area.

Exceeds Standard 4 Employee consistently demonstrates all indicators reflective of the area
of evaluation of the MPS Core Values. Employee performance in the area

of evaluation is excellent.

Meets Standard 3 Employee demonstrates a majority of the indicators reflective of the area

of evaluation of the MPS Core Values most of the time. Employee

performance in the area is very good. However, there are indicators
remaining that require further development to be considered an

excellent performer in this area.

Approaches Standard 2 Employee sometimes demonstrates the indicators reflective of the area of
evaluation of the MPS Core Values. Employee performs well at times but
requires more consistent performance overall. Employee demonstrates
potential but must focus on opportunities for improvement to elevate

his/her performance in this area.

Below Standard 1 Employee rarely demonstrates the indicators reflective of the area of
evaluation of the MPS Core Values. The demonstrated performance of
this employee is unsatisfactory and requires intervention and significant
improvement. Specific comments (i.e., evidence, explanation) are

required when applying this rating.
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(2) Student, Parent, and Staff Voices

Research into school effectiveness indicates that student, parent, and staff voices play a powerful role in helping
schools and districts learn how to improve stakeholders’ school experience. Surveys have been the primary means of
collecting student, parent, and staff voices about our stakeholders’ school experience. MPS uses an online platform to
provide students, parents, and staff with groups of questions that measure their perceptions of teaching and learning,
as well as their perceptions of school climate and students’ own strengths and weaknesses. MPS believes that
students, parents, and staff have an essential role to play in informing school climate and effectiveness: this feedback
instrument provides our employees with valuable data about how students see their classes, how much parents are

involved, how supported staff feel and how to facilitate improvement.
Following are sample survey questions that MPS uses to hear student, parent, and staff voices.

Student Survey Sample Questions:

Besides many other aspects of their experience with the school, students are also asked their opinions about the
support they get from the adults (teachers, school administration, the main office, and support staff), as well as their

overall school satisfaction. Following are sample questions MPS asks students about the support they get.
How strongly do you agree or disagree with the following items?

= Adults at this school encourage me to work hard so I can be successful in college or at the job I choose.
= This school promotes academic success for all students.

= This school is a supportive and inviting place for students to learn.

= Ifeel close to people at this school.

= Tam happy to be at this school.

= Ifeellike I am part of this school.

= I feel safe in my school.

= Adults at this school treat all students with respect.
Overall School Experience:
=  Overall, I am satisfied and would recommend this school to other students.

Parent Survey Sample Questions:

Besides many other aspects of their experience with the school, parents are also asked their opinions about the
support they get from the adults (teachers, school administration, the main office, and support staff), as well as their

overall school satisfaction. Following are sample questions MPS asks parents about their experience.
How strongly do you agree or disagree with the following statements about your experience with this school this year?

= This school provides high quality instruction to my child.
= This school has high expectations for all students.

= I feel welcome to participate at this school.

= School staff treats me with respect.

= School staff takes my concerns seriously.

»  School staff welcomes my suggestions.

»  School staff responds to my needs in a timely manner.
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= School staff is helpful.

» My child’s background (race, ethnicity, religion, economic status) is valued at this school.
Overall School Experience:
= OQOverall, I am satisfied and would recommend this school to other parents.

Staff Survey Sample Questions:

Besides many other aspects of their experience with the school, staff are also asked their opinions about the support
they get from other adults (teachers, school administration, the main office, and support staff), as well as their overall

school satisfaction. Following are sample questions MPS asks staff about their experience.
Please rate how strongly you agree or disagree with following statements about this school.

=  This school is a supportive and inviting place for students to learn.
»  This school promotes academic success for all students.

=  This school emphasizes helping students academically when they need it.

Please respond to the following questions about the adults in this school.

*  How many adults at this school have close professional relationships with one another?
*  How many adults at this school support and treat each other with respect?

*  How many adults at this school feel a responsibility to improve this school?

For the following questions, please indicate how much you agree or disagree with following statements about this

school.

= This school is a supportive and inviting place for staff to work.
= This school promotes trust and collegiality among staff.

= This school promotes personnel participation in decision-making that affects school practices and policies.
Overall School Experience:

=  Overall, I am satisfied and would recommend this school to other educators.
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Using Student, Parent, and Staff Voices as a Measure of Employee Evaluation

Student, parent, and staff surveys provide valuable feedback to the employee about stakeholders’ perceptions on
employees’ effectiveness. MPS makes every effort to reach out to our students, parents, and staff to ensure a high
response rate on the surveys. MPS has designed its surveys so that they provide individualized feedback about a
variety of topics, as well as stakeholders’ overall school satisfaction. MPS will use both individualized and general
feedback to provide constructive critical feedback to the employees. Employees can use this feedback to improve their

effectiveness.

As Core Value Area 9 states, the employee “works positively as part of the organization, follows lines of
communication, and understands contribution to total effort; exercises flexibility and willingness to be helpful in
making necessary compromises to accomplish a common goal” and “maintains positive relationships and works
collaboratively with colleagues, teachers, students, families, and community resources to support the success of the
organization.” Collaboration linked to shared goals focused on student achievement lead to higher levels of adult
commitment and greater gains in student achievement. MPS values collective commitment and collaboration for
shared goals; therefore, MPS will use the average approval rates on the student, parent, and staff surveys as a metric

in employee evaluation.

MPS will use the survey average approval rates as a metric that represents stakeholder voices. MPS will base 15
percent of employee’s end-of-year overall evaluation on student, parent, and staff surveys. Student, parent, and staff
voices will share equal weights of 5 percent. The following table shows how average approval rates will be converted to
points on the end-of-year overall evaluation. MPS will use both status (percent for current year) and change (percent

change from prior year) in determining the final points for student, parent, and staff voices.

AVERAGE APPROVAL CHANGE (FROM PRIOR YEAR)

RATE
Declined Declined Maintained Increased Increased

Significantly by 5% to Declined or by 5% to Significantly

by 10% or less than improved by less than by 10% or
more 10% less than 5% 10% more

Very High
85% or greater
High
70% to less than 85%

Medium

60% to less than 70%

Low

50% to less than 60%

3
z
g

Very Low

Less than 50%
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Example: A school with parent average approval rate of 75% in the current year and 63% in the prior year would earn
its employees 5 points for parent voice on the end-of-year overall employee evaluation. Similarly, the same school
with student average approval rates of 68% in the current year and 60% in the prior year would earn its employees 4
points for student voice. If staff average approval rate increased from 80% to 83% from the prior year, it would
correspond to 4 points for staff voice. A total of 13 points (out of 15) would be used as the overall score for Student,

Parent, and Staff Voices. (For Home Office employees, overall MPS average approval rates will be used.)

Employees are encouraged to check their school’s targets for student, parent, and staff average approval rates in their
Local Control and Accountability Plans (LCAP).
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(3) Student Performance
Student Assessments at MPS

MPS uses formative and summative assessment strategies to monitor student progress and to adjust instruction in
order to maximize student achievement. The measures that are used to assess student progress include all state-
mandated standardized tests such as the Smarter Balanced Summative Assessments. MPS also uses the Smarter
Balanced Interim Assessments which are designed to support teaching and learning throughout the year; and the
Digital Library, designed to support classroom-based formative assessment processes. MPS administers both the
Interim Comprehensive Assessments (ICAs) and Interim Assessment Blocks (IABs) to assess student learning and
inform instruction during the year. The Smarter Balanced Interim Assessments! are specifically designed to provide
the following:

»  Meaningful information for gauging student progress throughout the year toward mastery of the skills

measured by the Summative Assessments

=  Assessments of the CCSS, which can be used at strategic points during the school year.

MPS teachers also have access to publisher or third-party-provided assessments, such as McGraw Hill, Illuminate,
Accelerated Reader, and MAP. MPS utilizes computer adapted MAP testing to measure student progress three times a
year. Teachers also, with the help of published materials, create standards-aligned formative assignments and tests

that are evaluated using rubrics.

Assessments at MPS are not tests only. MPS teachers are expected to use a variety of formative and summative
assessments that are valid and reliable measures of student achievement. (Ex: performance assessments, portfolios,
etc.) Assessments are expected to be aligned with learning objectives. (Ex: Unit assessments are aligned with unit
standards and learning objectives.) At MPS, teachers provide students with choices of ways to demonstrate learning
and students participate in the development of their learning outcomes. Teachers use summative assessment results

to plan next units and redeliver instruction.

MPS teachers are expected to closely monitor all students’ progress toward meeting student learning outcomes.
Teachers use technology, as appropriate, to conduct data analysis and communicate assessment results and student
growth to all stakeholders (families, colleagues, administration, etc.) Teachers review summative assessment results

with students, and students are involved in self-assessment, goal-setting, and monitoring progress.
Local, State, and Federal Accountability System

MPS will closely monitor its measures on the local, state, and federal accountability and continuous improvement
systems, including LCFF evaluation rubrics and the CA School Dashboard. These measures include, but are not
limited to, state and local indicators, such as basic services, school climate, graduation rate, scores on the CAASPP,

suspension rates, progress of English learners toward English proficiency, and college and career readiness.
State Indicators on the CA School Dashboard

The state indicators are based on data that is collected consistently across the state from LEAs through the California
Longitudinal Pupil Achievement Data System (CALPADS). The state indicators are:

»  Academic Indicator (reported separately for English language arts and mathematics assessments)

*  English Learner Progress

thttp://www.cde.ca.gov/ta/tg/sa/sbacinterimassess.asp
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= Chronic Absenteeism
=  Graduation Rate
=  Suspension Rate

= College/Career Readiness (includes Grade 11 assessment results)

Local educational agencies and schools receive one of five color-coded performance levels on the state indicators.
From highest to lowest, the five performance levels are: Blue, Green, Yellow, Orange, and Red. Performance levels are
calculated based on how current performance (Status) compares to past performance (Change). This provides a more
complete picture of performance than a point-in-time snapshot. More details on calculating performance for state
indicators is available at: http://www.cde.ca.gov/dashboard. (See Attachment: Getting to Know the California School
Dashboard.)

For each state indicator, performance levels are provided for all students and for student groups at the local education
agency or school. Performance of the following student groups are considered in the state accountability system:
*  English learners
*  Socioeconomically disadvantaged pupils
*  Foster youth
*  Homeless youth
=  Students with disabilities
= Racial/ethnic groups, including:
o African-American
o American Indian/Native Alaskan
o Asian
o Filipino
o Hispanic/Latino
o Native Hawaiian/Pacific Islander
o Two or more races
o  White

Performance levels are reported for all students and any student group that has at least 30 students (at least 15
students for foster youth and homeless youth). Data is reported without a performance level if there are between 11

and 29 students.
Local Indicators on the CA School Dashboard

State data is not available for some priority areas identified in the Local Control Funding Formula law. For these
priority areas, the State Board of Education approved the local indicators, which are based on information that local
educational agencies collect locally. The local indicators for charter schools are:

=  Basic Services

* Implementation of State Academic Standards

=  Parent Engagement

= School Climate

Local educational agencies receive one of three ratings based on whether they have measured and reported their
progress through the Dashboard using locally collected data. The ratings are: Met, Not Met, or Not Met for Two or

More Years. For example, on the local indicator for Implementing State Academic Standards (Priority 2), the local
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educational agency would receive a Met rating if it:
1. Annually measures its progress
2. Reports the results at a regularly scheduled meeting of the local governing board

3. Reports the results to stakeholders through the Dashboard

The Dashboard includes self-reflection tools that the State Board of Education approved as part of the new
accountability system. MPS will complete those self-reflection tools, share it with the public at one of our regularly

scheduled board meetings, and upload the information to be displayed through the Dashboard.
Using Student Performance as a Measure of Employee Evaluation

MPS continually strives to develop and refine its Student Performance metric for the purpose of measuring student
achievement and growth at our school sites, as well as to inform employee effectiveness. As introduced above, state
and local accountability indicators along with interim and summative assessments provide valuable data on student
performance and progress. MPS also recognizes that a variety of assessments can and should be used to measure
student progress, such as performance assessments and portfolios. As such, MPS considers using a thoughtful
combination of interim and summative assessments and state and local indicators, as well as student work. MPS
needs to make sure that Student Performance data used is of high quality as agreed by all stakeholders. While
evidence of Student Performance will be collected and analyzed during the evaluation process, developing and
refining a definite Student Performance metric in each subject area is an ongoing process that involves the
collaboration of all our stakeholders. For practical calculation purposes and the fact that the CA School Dashboard
provides performance levels for all students and for student groups on the state indicators, MPS will use the state
indicators as its Student Performance metric unless a different metric is identified and agreed upon. MPS will base 20

percent of end-of-year overall evaluation on Student Performance.

The following example shows how the color-coded state indicator performance levels will be converted to points on
the end-of-year overall evaluation. MPS will assign the following points to each color: Red-1, Orange-2, Yellow-3,
Green-4, and Blue-5. For each state indicator, the average point (out of 5) will be calculated considering the assigned
points for “all students” and each student group. After average points for each state indicator for a school are
determined, these average points will be weighed such that the student achievement indicators/outcomes in a broad
course of study, i.e., ELA, math, English Learner Progress Indicator (ELPI) and College and Career Readiness
Indicator (CCI) will have double weight as the student engagement/school climate indicators, i.e., graduation rate,
chronic absenteeism, and suspension rate. Finally, the overall score will be proportioned to 20 points since Student

Performance will count as 20 percent of the end-of-year overall evaluation.

Example: Based on the following Student Group Report, a school will have the following points for each state

indicator.
State Indicator Performance Points Added for “All Points for Each State Weight of State
Students” and Student Groups Indicator (out of 5) Indicator
Chronic Absenteeism N/A N/A 1
Suspension Rate 5+5+5+5+5+5=30 points out of | 30/30 = 5/5 points 1
possible 30 points
English Learner Progress N/A N/A 2
Graduation Rate 5+5+5=15 points out of possible 15 | 15/15 = 5/5 points 1
points
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College/Career N/A N/A 2

English Language Arts 3+2+3+1+3=12 points out of possible | 12/25 = 2.4/5 points 2
25 points

Mathematics 3+3+3+3+3=15 points out of possible | 15/25 = 3/5 points 2
25 points

Student Group Report

Magnolia Science Academy - Los Angeles County
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When the points for each state indicator are weighed, the school will get 5/5 points for the suspension rate, 5/5 points
for the graduation rate, 4.8/10 for the ELA indicator, and 6/10 for the mathematics indicator, resulting in 20.8/30
points, corresponding to 13.87 points out of 20 points for each employee of the school on their end-of-year overall

evaluation. (For Home Office employees, the same method of calculation will be used considering all schools

performance points for “all students” and each student group for each indicator.)
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Attachments:

The following are attachments referenced in the MPS Generic Employee Evaluation Protocol.

MPS Core Value Example Indicators for Generic Employee Evaluation
Getting to Know the California School Dashboard

MPS Generic Employee Self-Assessment Form

MPS Generic Employee Goal Setting & Progress Monitoring Form
MPS Generic Employee Summative Assessment Form

MPS Generic Employee Evaluation Summary Page
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CORE VALUE EXAMPLE INDICATORS FOR AREAS OF EMPLOYEE EVALUATION

Following indicators are examples of how an employee at MPS might demonstrate the MPS core values (Excellence,
Innovation, and Connection) within his or her practice. The indicators are not intended to be a comprehensive or
required list of employee behaviors, rather they are examples of practice that illustrate the intent of the core value.
MPS has adapted these indicators to guide and support our employees within their roles. Depending on the
organizational structure and other site-specific factors, each MPS employee may be assigned or expected to perform
varied duties and responsibilities. Therefore, the following indicator lists are not meant to be comprehensive job
descriptions for each employee, but rather guidance and support to demonstrate the MPS core values within each

role.

Area 1: EFFECTIVENESS

Example Indicators:

»  Thoroughly understands the duties and responsibilities of the job and fulfills the expectations established for job
duties.

* Demonstrates appropriate skills in specific job duties.

*  Demonstrates a thorough and in-depth knowledge of job content.

*  Understands the theory, standards, ethics, guidelines, trends, and best practices in use relating to job duties.

= Commits to high standards; sets high expectations and goals for performance.

= Isvery effective at establishing overall goals and then determining the steps to reach those goals.

=  Keeps up to date with departmental/organizational objectives.

»=  Shows commitment to excellence and pays close attention to detail.

*  Demonstrates reliable consistency in the performance of assigned duties.

»  Consistently produces high-quality work.

»  (For employees with supervisory responsibilities) Develops and implements a shared mission and vision (for the
department/organization), sets specific measurable goals with outcomes and detailed strategies, develops a

detailed project plan, and meets goals.

Area 2: EFFICIENCY

Example Indicators:

» Handles responsibilities and tasks promptly and efficiently.

»  Completes assignments, reports, and analyses in a timely fashion.

=  Consistently stays focused, prioritizes tasks, recognizes time constraints, estimates time to completion, and
avoids distractions while meeting deadlines, using time effectively.

=  Effectively manages several tasks at the same time and is able to accomplish tasks prior to prescribed deadlines.

= Uses procedures and routines which facilitate effective job performance; creatively evaluates each workflow or

procedure and makes suggestions for changes based on increased efficiency.
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Prioritizes tasks well; handles non-routine situations appropriately while completing daily tasks; schedules time
efficiently and completes an appropriate amount of work in the allotted time.

Develops long and short-range plans; plans and gets organized for upcoming duties.

Uses good judgment in use of budget, supplies, materials, and equipment.

Keeps working space clean and well-organized; organizes materials, records, and files accurately.

(For employees with supervisory responsibilities) Delegates wisely and effectively; understands the abilities of
the individuals on his or her team and gives each an appropriate level of independence; establishes roles and
responsibilities, clearly specifies the outcomes he or she wants to achieve, and conducts periodic meetings to

track progress.

Area 3: ETHICS & PROFESSIONALISM

Example Indicators:

Consistently applies ethics to all aspects of work. Demonstrates professional ethics and models professional
behaviors. Has a positive outlook and creates a positive work environment for all involved while working on
projects.

Understands and enacts professional roles and responsibilities and complies with all laws concerning
professional responsibilities, professional conduct, and moral fitness, including the responsible use of social
media and other digital platforms and tools.

Adheres to school and organization policies and procedures.

Consistently models high standards of honesty, integrity, trust, and respect for the individual.

Is consistently punctual for work and work-related activities.

Complies with standards and understands importance of appropriate attire and grooming in representing the
position with the organization to internal and external stakeholders.

Works diligently toward challenging long-term goals, sustaining commitment when confronted with setbacks and
adversity.

Does not allow personal problems to effect work efficiency in a negative way.

Eagerly accepts accountability for both negative and positive outcomes of his or her own actions.

Approaches his or her work with energy and enthusiasm; is willing to take on additional work.

Area 4: PROFESSIONAL GROWTH

Example Indicators:

Demonstrates a commitment to the continuing development of job skills and competencies.

Keeps up-to-date on new developments in his or her field by reading extensively; attending seminars, and
maintaining contacts with colleagues; is well-respected by peers and adds value to the organization by applying
his or her extensive knowledge.

Routinely reflects on his or her own practice/performance, identifies ways for improvement, and uses specific
suggestions to improve level of service and/or performance.

Has a growth mindset; knows professional strengths, as well as areas for growth.

Seeks mentorship for areas of need or interest and mentors other colleagues and shares ideas and strategies.

Establishes professional goals and engages in continuous and purposeful professional growth and development.
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» Interested in acquiring new skills and understanding through professional growth as a result of workshops,
professional organizations, courses, and personal research.

»  Attends training and integrates new ideas and procedures into daily routine.

= Is creative and resourceful; has a strong desire to learn and implement constructive changes.

= Actively contributes to the professional development of other team members; takes the time to help and willingly

shares his or her knowledge and expertise with them.

Area 5: INFORMATION LITERACY & TECHNOLOGY SKILLS

Example Indicators:

»  Understands and utilizes the most appropriate technology tools; maintains up-to-date knowledge about
hardware, software, and other materials.

»  Effectively and consistently applies the use and understanding of technology as a tool for learning and
communicating the learning.

=  Uses digital technologies, communication/networking tools and social networks appropriately to access, manage,
integrate, evaluate and create information to successfully function in a knowledge economy.

»  Effectively creates messages using media, such as video, visual aids, etc., to communicate for multiple purposes.

»  Applies a fundamental understanding of the ethical/legal issues surrounding the access and use of information
technologies.

=  Selects information based on reliability of resource in order to access information efficiently and effectively;
thoroughly evaluates the reliability of the source and the information researched, using internal and external
validation.

= Demonstrates accurate and appropriate interpretation of data and information.

»  Uses information accurately and creatively for the issue or problem at hand.

Area 6: CRITICAL THINKING & PROBLEM SOLVING

Example Indicators:

= Reasons effectively; uses various types of reasoning as appropriate to the situation; uses good judgment and
common sense in making decisions.

= Uses systems thinking; analyzes how parts of a whole interact with each other to produce overall outcomes in
complex systems.

= Effectively analyzes and evaluates evidence, arguments, claims and beliefs; effectively analyzes and evaluates
situations and alternative points of view.

*  Recognizes problems and develops alternative solutions; evaluates alternative courses of action and makes a
logical decision.

=  Effectively solves different kinds of non-familiar problems in both conventional and innovative ways.

= Effectively identifies and asks significant questions that clarify various points of view and lead to better solutions.

»  Works effectively in a climate of ambiguity and changing priorities in a variety of conditions; anticipates events

and responds appropriately.
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= Is an extremely effective decision-maker under time pressure with limited information; is able to take a broad
perspective when making decisions; is able to look at the big picture and understand how issues and problems
interrelate.

=  Reflects critically on learning experiences and processes.

Area 7: INITIATIVE & CREATIVITY

Example Indicators:

= Can work independently; monitors, defines, prioritizes, and completes tasks without direct oversight in a variety
of conditions.

= Isaself-starter (rather than passive) in influencing events and achieving job goals; sets high performance goals
and originates action rather than just responding to the action of others.

=  Takes action beyond explicit job responsibilities.

=  Displays flexibility and adaptability to changing circumstances, policies, and procedures.

*  Demonstrates willingness to learn new tasks and procedures and to incorporate new ideas or methods.

= Isenergized by challenges; seeks new challenges.

=  Uses a wide range of idea creation techniques (brainstorming, etc.); generates innovative ideas, approaches, and
solutions; consistently develops new and valuable ideas using both existing and new knowledge, as well as
existing and new resources.

* Demonstrates originality and inventiveness in work and understands the real world limits to adopting new ideas
in a variety of situations.

»  Views failure as an opportunity to learn; understands that creativity and innovation is a long-term, cyclical
process of small successes and frequent mistakes.

»  Acts on creative ideas to make a tangible and useful contribution to the field in which the innovation will occur;

continuously applies creative ideas to make a real and useful contribution to one’s work.

Area 8: COMMUNICATION

Example Indicators:

»  Provides leadership within the larger organization to ensure the job is well understood and valued.

* Demonstrates effective verbal and written communication skills as well as excellent listening skills.

*  Articulates thoughts and ideas effectively using oral, written and nonverbal communication skills in a variety of
forms and contexts.

*  Demonstrates an understanding of when it is appropriate to speak and when it is appropriate to listen while
engaged in conversations/discussions in a variety of settings.

= Listens effectively to decipher meaning, including knowledge, values, attitudes, and intentions.

* Communicates effectively in diverse environments (including multi-lingual) using both verbal and nonverbal
communication.

= Utilizes multiple media and technologies, and knows how to judge their effectiveness as well as assess their

impact.
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Is sensitive to time-constraints of others; responds to requests (calls, emails, etc., from parents, office,
administration, etc.) in a professional and timely manner; and makes oneself available for meetings and help.

Is excellent at keeping others informed; makes sure to provide relevant information to the appropriate people in
a timely fashion.

Communicates concerns and issues to the party involved in a timely and respectful fashion; while communicating

respects and maintains the confidentiality of all individuals within the organization.

Area 9: COLLABORATION & COLLEGIALITY

Example Indicators:

Collaborates and cooperates effectively with teams; consistently listens to others and their ideas, helping them to
develop their ideas while giving them full credit; helps the team reach its full potential.

Participates actively; consistently provides useful ideas when participating in the team and is reliable, and always
on time.

Responds open-mindedly to different ideas and values; appreciates different ideas and seeks out diverse opinions
while developing a common understanding.

Works positively as part of the organization, follows lines of communication, and understands contribution to
total effort; exercises flexibility and willingness to be helpful in making necessary compromises to accomplish a
common goal.

Assumes shared responsibility for collaborative work and values the individual contributions made by each team
member; consistently encourages and motivates others to use their strengths to contribute to and achieve a
common goal.

Maintains positive relationships and works collaboratively with colleagues, teachers, students, families, and
community resources to support the success of the organization.

Always respects, interacts, and works positively with individuals from other social and cultural groups and seeks
opportunities to learn from diverse perspectives.

Understands, negotiates and balances diverse views and beliefs to reach workable solutions, particularly in multi-
cultural environments in a variety of conditions.

Demonstrates a high level of cultural and social understanding and respect for the uniqueness of others.
Encourages discussions to develop new ideas through active listening and offers opinions for increasing
innovation and quality of work.

Respects and appreciates team diversity; consistently listens to others. All statements, responses and body

language, are respectful and appropriate. Always listens to, shares with, and supports the efforts of others.

Area 10: COMMUNITY & EXTERNAL CONTEXT

Example Indicators:

Builds mutually beneficial relationships with external organizations.

Shares leadership responsibility by establishing community, business, institutional and civic partnerships that
invest in and support the vision and goals.

Facilitates a reciprocal relationship with the stakeholders that encourages them to assist the school/organization

and to participate in opportunities that extend their capacity to support the school/organization.
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Participates in local activities that engage community members and staff in communicating school/organization
successes to the broader community.

Secures community support to sustain existing resources and add new resources that address emerging
school/organization needs.

Actively develops relationships with a range of stakeholders, policymakers, and researchers to identify and

address issues, trends, and potential changes that affect the context and conduct of education.

Promotes public policies that ensure the equitable distribution of resources and support services for all students.

Works with the governing board, Home Office, community leaders and stakeholders to influence and inform
policies and programs that benefit students and support the improvement of teaching and learning.
Attends MPS board meetings.

Works with the chartering authority, attends necessary meetings, and prepares school for oversight visits.
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California School Dashboard

The California School Dashboard (www.caschooldashboard.org) is an online tool designed to help communities across
the state access important information about K-12 districts and schools. The Dashboard features easy-to-read reports
on multiple measures of school success. The Dashboard is just one step in a series of major shifts in public education,
changes that have raised the bar for student learning, transformed testing, and increased the focus on equity.

Indicators of School Success

State Indicators

* SIX indicators allow for comparisons across * Schools and districts receive one of five
schools and districts. color-coded performance levels on each
of the six state indicators.

High School Graduation Rate

Blue Green Yellow Orange Red

Academic Performance @ %

Suspension Rate %

English Learner Progress (Highest) (Lowest)

Preparation for College/Career * The color and amount that the circle is filled
Chronic Absenteeism are two ways of showing the performance
level. For example, Green will always have
four segments filled and Red will always

* Based on information collected statewide. have one segment filled.

® Results for all districts, all schools, and all defined * The overall performance level is based on
student groups (e.g., ethnic groups, low income, how current performance (status) compares
English learners) with more than 30 students. to past performance (change).

Local Indicators

* FOUR indicators based on information collected ¢ Districts receive one of three performance
by school districts, county offices of education and levels on the four local indicators based on
charter schools. whether they have collected and reported local
Basic Conditions data.
e Teacher qualifications * Met
e Safe and clean buildings * Not met
e Textbooks for all students * Not met for two or more years
Implementation of Academic Standards
School Climate Surveys
Parent Involvement and Engagement

*School and student group information is not
available for local indicators.
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The California School Dashboard provides four different reports that allow custom views of school success. Users can also
look at performance of all student groups on a single indicator by clicking on that indicator. Clicking on a single student
group shows the performance of that student group across all six state indicators.

4 Reports Provide Custom Views of School Success

{ Equity Report Status/Change Report Detailed Reports Student Group Report

All Students Total Student Student Groups
State Indicators Performance Groups in Red/Orange
E - R t Chronic Absenteeism N/A N/A N/A
q u Ity epo r Suspension Rate (K-12) 9 2
& o ‘
O’ShOWS. English Learner Progress (K-12) '% 1 0
* The performance of all students on the state
) Graduation Rate (9-12) 6 4
indicators o
ollege/Career
The total number of Student groups for each Available Fall 2017. Select for Grade 11 assessment results. N/A N/A
state indicator English Language Arts (3-8) L 8 0
The number of student groups in the Red/Orange Mathematics (3-8) > . .
performance levels
Performance on local measures (school district Local Indicators Ratings
|eve| only) Basics (Teachers, Instructional Materials, Facilities) Met
+Allows selection of information by indicator Implementation of Academic Standards Not Met
7Parent Engagement :::tt)h(:‘rersllfg:e Years
I Local Climate Survey Met
All Students
State Indicators Performance Status Change
Chronic Absenteeism N/A N/A N/A
Suspension ate (12 ' o Status/Change Report
English Learner Progress (K-12) L] i neigieed #Shows for each state indicator:
Graduation Rate (9-12) . High Declined All student performance
Status (Current Performance)
qulege/Career N/A N/A .
Available Fall 2017. Select for Grade 11 assessment results. Change (leference from Past Performance)
e Lngusge At -9 & o, e
Mthemstics(3-6) b el el

Shows information about performance over
time on state indicators

Shows the locally collected performance
information on the local indicators

Shows the performance of all students and each
student group on the state indicators
Allows selection of student groups by performance

level
Organized into three categories: e Blue/Green (i.e., meeting standards)
* Academic Performance e Yellow
e School Conditions and Climate ¢ Red/Orange

e Academic Engagement

More information otsrpeEremeeihooldashiboard.org
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MPS GENERIC EMPLOYEE SELF-ASSESSMENT FORM

Employee Information:

Name: School:

Present School Assignment: Years at School:

Use this form for personal reflection about your professional practice to identify your strengths and areas for
improvement or refinement. Evidence your strengths and highlight key areas for improvement or refinement based
on your reflection of data gathered from artifacts and other sources. Indicate data source and identified data patterns
or trends corresponding to your strengths and areas for improvement or refinement. This process will later help you
identify data-driven, targeted professional growth goals. This tool should be used at the beginning of the year, mid-

year, and toward the end of the school year.
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Area 1: EFFECTIVENESS

Strengths and Evidence:

Areas for Improvement or Refinement:

Area 2: EFFICIENCY

Strengths and Evidence:

Areas for Improvement or Refinement:
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Area 3: ETHICS & PROFESSIONALISM

Strengths and Evidence:

Areas for Improvement or Refinement:

Area 4: PROFESSIONAL GROWTH

Strengths and Evidence:

Areas for Improvement or Refinement:
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Area 6: CRITICAL THINKING & PROBLEM SOLVING

Strengths and Evidence: Areas for Improvement or Refinement:
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Strengths and Evidence: Areas for Improvement or Refinement:
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Area 7: INITIATIVE & CREATIVITY

Strengths and Evidence:

Areas for Improvement or Refinement:

Area 8: COMMUNICATION

Strengths and Evidence:

Areas for Improvement or Refinement:
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Area 10: COMMUNITY & EXTERNAL CONTEXT

Strengths and Evidence: Areas for Improvement or Refinement:
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Strengths and Evidence: Areas for Improvement or Refinement:
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MPS GENERIC EMPLOYEE GOAL SETTING & PROGRESS MONITORING FORM

Employee Information:

Name: School:

Present School Assignment: Years at School:

Use this form for setting professional growth goals and documenting progress toward accomplishment of the goals.
This tool should be used at the beginning of the year (e.g., during August-September), mid-year (e.g., during
December-January), and toward the end of the school year (e.g., March through May).

Beginning of the year:

The employee will use this form for goal-setting following the self-assessment process. Based on his/her areas for
improvement or refinement and data gathered from artifacts and other sources, the employee will set two or three
goals for the school year, at least one of which should be linked to an organizational goal, e.g., a goal in LCAP, SIP,
WASC or other organizational plan. The goals, as well as activities to accomplish the goals, outcomes and timeline,
will be reviewed by the evaluator prior to the beginning work on the goals. The evaluator may suggest additional goals

as appropriate.

Mid-year:

The employee will meet with the evaluator mid-year to discuss progress toward achieving their annual goals, and if
necessary, adjustments to action plans in order to achieve goals by the end of the school year. The evaluator will
determine whether the employee is making acceptable progress toward goal attainment. Depending on

accomplishment of the goals set at the beginning of the school year, the employee may set additional goals.

Toward end-of-year:

The meeting toward the end of the school year will focus on goal attainment and completing the evaluation process.

In addition, the employee and the evaluator will discuss possible new goals for the next school year.

Legend:
=  N: Not progressing or level of progress is not acceptable
= P: Progress is at acceptable level

=  A: Goal is accomplished.
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1+ 2 3 4 5 6 7 8 |9

Goal: Outcomes (Measurement):

Linked to: [] LCAP [] SIP [[] WASC [] Other plan

Key Activities/Strategies: Timeline for measuring goal outcomes:

Progress: Revised Action Plan: (if applicable)

Mid-year comments by evaluator: [ |N []JP []A| Year-end comments by evaluator: [ |N []P [JA

Employee’s Signature: Date:

Evaluator’s Signature: Date:
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MPS GENERIC EMPLOYEE SUMMATIVE ASSESSMENT FORM

Employee Information:

Name: School:

Present School Assignment: Years at School:

The evaluator will use this form as a summative assessment of the employee’s performance in each area of evaluation.
Observations, formal discussions of performance, and other relevant evidence have been considered in determining

the ratings for the employee.

Area 1: EFFECTIVENESS

Rating: [ 14 O3 O 1

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Area 2: EFFICIENCY

Rating:[14 [3 [O=2 [O1

Evaluator Comments / Recommended Actions for Improvement or Refinement:
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Area 3: ETHICS & PROFESSIONALISM

Rating:[14 [3 [O2 [O1

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Area 4: PROFESSIONAL GROWTH

Rating: [ 14 O3 O 1

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Area 5: INFORMATION LITERACY & TECHNOLOGY SKILLS

Rating:[14 [3 [O=2 [O1

Evaluator Comments / Recommended Actions for Improvement or Refinement:
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Area 6: CRITICAL THINKING & PROBLEM SOLVING

Rating:[14 [3 [O2 [O1

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Area 7: INITIATIVE & CREATIVITY

Rating: [ 14 O3 O 1

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Area 8: COMMUNICATION

Rating:[14 [3 [O=2 [O1

Evaluator Comments / Recommended Actions for Improvement or Refinement:
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Area 9: COLLABORATION & COLLEGIALITY

Rating:[14 [3 [O2 [O1

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Area 10: COMMUNITY & EXTERNAL CONTEXT

Rating: [ 14 O3 O 1

Evaluator Comments / Recommended Actions for Improvement or Refinement:

Note: The employee’s signature on this form represents neither acceptance nor approval of the evaluation. It does,
however, indicate that the employee has reviewed the evaluation with the evaluator and may reply in writing. The
signature of the evaluator verifies that the evaluation has been reviewed and the proper process has been followed

according to MPS employee evaluation policies.

Employee’s Signature: Date:

Evaluator’s Signature: Date:
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MPS GENERIC EMPLOYEE EVALUATION SUMMARY PAGE

Employee Information:

Name: School:
Present School Assignment: Years at School:
Ratings of Employee Performance on the MPS Student, Parent, and Staff Voices
Core Value Areas
1: Below Standard, 2: Approaches Standard, (Score: 1-5 each)
3: Meets Standard, 4: Exceeds Standard
Area Rating: (1-4) Voices Score: (1-5)
8 1. Effectiveness Student Voices
Z
= | 2. Efficiency
y—
8 3. Ethics & Professionalism Parent Voices
”
K 4. Professional Growth
7 | 5 Information Literacy & Staff Voices
g Technology Skills
<
% 6. Critical Thinking & Problem (B) Total:
% Solving
= | 7. Initiative & Creativity
% 8. Communication
E 9. Collaboration & Collegiality Student Performance
=
Z
% 10. Community & External Student performance score as explained in the
© Context evaluation protocol (Out of 20 points)
(A) Total: (C) Total:
Employee’s Overall Performance (Out of 100%) Employee’s Overall Evaluation Rating (1-4)
(65/40)xA+B+C= [] | Highly Effective (HE) 85% - 100%
[0 | Effective (E) 65% - 84%
[0 | Developing (D) 50% - 64%
[0 | Ineffective (I) Less than 50%
Employee’s Signature: Evaluator’s Signature:
Date: Date:

Note: Employee’s signature on this form represents neither acceptance nor approval of the evaluation. It does, however, indicate
that the employee has reviewed the evaluation with the evaluator and may reply in writing. The signature of the evaluator verifies
that the evaluation has been reviewed and the proper process has been followed according to the MPS Generic Employee Evaluation
Protocol.
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Cover Sheet

Approval of Certification of Signatures Form for Charter
School Funds Distribution Authorization

Section: Il. Consent Items

Item: D. Approval of Certification of Signatures Form for Charter
School Funds Distribution Authorization

Purpose: Vote

Submitted by:

Related Material: || D Amended Certification of Signatures.pdf
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item # Agenda #11D

Date: October 12, 2017

To: Magnolia Board of Directors

From: Caprice Young, Ed.D., CEO & Superintendent
Staff Lead: Caprice Young, Ed.D., CEO & Superintendent
RE: Certification of Signatures

Proposed Board Recommendation

I move that the board approve the amended Certification of Signatures Form for Charter
School Funds Distribution Authorization, signatures will be valid through June 30, 2018.

Background

In accordance with Education Codes 35143, 42632, and 42633, the Certification of Signatures
form is required to formalize the personnel authorized to sign orders for salary or commercial
payments, notices of employment, and contracts.

Changes Made:

1- Addition of two new board members

2- Changes in Board Officers

‘3— Removal of Resigned Board Member

4- Removal of C Level Staff that is no longer in Office

Budget Implications

None.

Name of Staff Originator;

Caprice Young, Ed.D., CEO & Superintendent

Attachments

Certification of Signatures Form

T

250 E. 1* Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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Magnolia Educational and Research Foundation
SCHOOL DISTRICT

CERTIFICATION OF SIGNATURES

As clerk/secretary to the governing board of the above named school district, | certify that the signatures shown below in Column 1 are
the verified signatures of the members of the governing board. | certify that the signatures shown in Column 2 are the verified signatures
of the person or persons authorized to sign notices of employment, contracts and orders drawn on the funds of the school district. These
certifications are made in accordance with the provisions of Education Code Sections:

K-12 Districts: 35143, 42632, and 42633

Community College Districts: 72000, 85232, and 85233

If persons authorized to sign orders as shown in Column 2 unable to do so, the law requires the signatures of the majority of the
governing board.

These approved signatures are valid for the period of: October 12, 2017 to June 30, 2018
In accordance with governing board approval dated October 12 ,2017
Signature

Clerk (Secretary) of the Board
NOTE: Please TYPE name under signature.

Column 2
Column 1 Signatures of Personnel and/or Members of Governing Board
Signatures of Members of the Governing Board authorized to Sign Orders for Salary or Commercial Payments,
Notices of Employment, and Contracts:
SIGNATURE SIGNATURE
TYPED NAME TYPED NAME
Saken Sherkhanov Caprice Young, Ed.D.
President of the Board of Trustees/Education TITLE CEO & Superintendent
SIGNATURE SIGNATURE
TYPED NAME TYPED NAME
Umit Yapanel, Ph.D. Nanie Montijo
Clerk/Secretary of the Board of Trustees/Education TITLE Chief Financial Officer
SIGNATURE SIGNATURE
TYPED NAME TYPED NAME
Sandra Covarrubias Suat Acar
Member of the Board of Trustees/Education TITLE Chief Operations Officer
SIGNATURE SIGNATURE
TYPED NAME TYPED NAME
Nguyen Huynh
Member of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE
TYPED NAME TYPED NAME
Haim Beliak
Member of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE
TYPED NAME TYPED NAME
Remzi Oten, Ph.D.
Member of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE
TYPED NAME TYPED NAME
Diane R. Gonzalez
Member of the Board of Trustees/Education TITLE
If the Board has given special instructions for signing warrants Number of Signatures required:
or orders please attach a COpy Of the resolution to thIS form ORDERS FOR SALARY PAYMENTS ORDERS FOR COMMERCIAL PAYMENTS
One Signature One Signature
NOTICES OF EMPLOYMENT CONTRACTS
One Signature One Signature
FORM NO. 503-804 Rev. 11-20-2002
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Magnolia Educational and Research Foundation
SCHOOL DISTRICT

CERTIFICATION OF SIGNATURES

As clerk/secretary to the governing board of the above named school district, | certify that the signatures shown below in Column 1 are
the verified signatures of the members of the governing board. | certify that the signatures shown in Column 2 are the verified signatures
of the person or persons authorized to sign notices of employment, contracts and orders drawn on the funds of the school district. These
certifications are made in accordance with the provisions of Education Code Sections:

K-12 Districts: 35143, 42632, and 42633

Community College Districts: 72000, 85232, and 85233
If persons authorized to sign orders as shown in Column 2 unable to do so, the law requires the signatures of the majority of the
governing board.
These approved signatures are valid for the period of: June 1, 2017 to June 30, 2018

In accordance with governing board approval dated June 1 , 20 18

Signature

Clerk (Secretary) of the Board
NOTE: Please TYPE name under signature.

Column 2
Column 1 Signatures of Personnel and/or Members of Governing Board
Signatures of Members of the Governing Board authorized to sign Orders for Salary or Commercial Payments,
Notices of Employment, and Contracts:
SIGNATURE SIGNATURE
TYPED NAME TYPED NAME
President of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE
TYPED NAME TYPED NAME
Clerk/Secretary of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE
TYPED NAME TYPED NAME
Serdar Orazov
Member of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE
TYPED NAME TYPED NAME
Salih Dikbas
Member of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE
TYPED NAME TYPED NAME
Charlotte Brimmer
Member of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE
TYPED NAME TYPED NAME
Member of the Board of Trustees/Education TITLE
SIGNATURE SIGNATURE
TYPED NAME TYPED NAME
Member of the Board of Trustees/Education TITLE
If the Board has given special instructions for signing warrants Number of Signatures required:
or orders please attach a copy Of the resolution to thiS form ORDERS FOR SALARY PAYMENTS ORDERS FOR COMMERCIAL PAYMENTS
One Signature One Signature
NOTICES OF EMPLOYMENT CONTRACTS
One Signature One Signature
FORM NO. 503-804 Rev. 11-20-2002
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Cover Sheet

Approval of Ratification of the Facility Use Agreement
Between MCN and MSA-SD

Section: Il. Consent Items

Item: E. Approval of Ratification of the Facility Use Agreement
Between MCN and MSA-SD

Purpose: Vote

Submitted by:
Related Material: || E Ratification of Facility Use Agreement for MSA SD.pdf
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THIS ITEM WAS APPROVED BY MAG NOLIA

THE FACILITY COMMITTEE PUBLIC SCHOOLS

Board Agenda Item # Agenda IIE - Consentltem

Date: October 12,2017

To: Magnolia Board of Directors

From: Caprice Young, Ed.D., CEO & Superintendent

Staff Lead: Erdinc Acar, Regional Director

RE: Ratification of the facility use agreement between MCN and MSA-SD

Proposed Board Recommendation

I move that the board authorizes the CEO and Superintendent of MPS, to negotiate and sign the
contract extension regarding the facility use agreement between Mission Church of Nazarene
(MCN) and MSA-SD through October 31, 2017.

Background

Magnolia Science Academy San Diego has been constructing its permanent site at the 6525
Estrella Ave at a land leased through SDUSD. Delays in the construction necessitate the school
to start at a temporary site at Mission Church of Nazarene. The initial facility rental agreement
with MCN is on a weekly basis for approximately two weeks. Expected delays in the
construction will increase the contract lease amount over $25,000 requiring board approval for

the revised contract.
Based on General Contractor’s recent update, the school is expected to move to the new site
before October 30, 2017. Extension of the lease agreement between MSA-SD and MCN is

needed for continued operations of the school.

Budget Implications

Weekly lease amount is estimated at $8,595.
Funding Source: General Funds
Not included in the 2017-18 Adopted Budget

\
250 E. 1* Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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How Does This Action Relate/Affect/Benefit All MSAs?

No perceived effects on other MSAs.

Name of Staff Originator:

Erdinc Acar, Regional Director

Attachments (2)
1. MCN Building/Facility Lease Agreement
2. MCN Facility Facility Rental Fee Schedule
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BUILDING/FACILITY USE AGREEMENT

Contract Issued Date:

Event Title/Purpose: Magnolia Science Academy Charter School
Event Dates and Times:|September 30 through Oct 30 2017

Special Equipment Needs: Tables, Chairs as discussed

Special Personnel Needs: ~ Non except janitorial

Renter Name: Gokhan Serce, Principal

Address: 6525 Estrella Ave, San Diego California
Contact: Gokhan Serce, Principal

Phone: (619) 644-1300

Fax: (619) 327-2764

E-mail: gserce @magnoliapublicschools.org

Terms and Conditions

It is agreed between Mission Church of the Nazarene, hereinafter “MCN” and _Magnolia Science Academy-SD
hereinafter “MSA” and referred to as RENTER, that MCN shall allow MSA access and the use of the FACILITY
as conditioned and described below, subject to all the policies and conditions of MCN.

Renter and MCN agree as follows:

1. RENT. By signing this agreement, Renter agrees to pay a fee of $ per attached fee schedule and
agrees to pay, upon receipt of final billing, for all services provided including services requested after signing
this agreement. Checks will be made payable to Mission Church of the Nazarene.

2. Renter agrees to be responsible for any damage done to any MCN facilities and/or equipment by Renter and/or
any of Renter’s guests, including, but not limited to, event participants, employees, or independent contractors,
during the course of Renter’s event.

3. MCN does not guarantee the safety of any items left on the premises by the Renter and/or guests prior to,
during, or following Renter’s function.

4. Renter agrees to return facilities and equipment to original condition at the end of the day. Failure to do so will
result in an additional fee of $25.00 per room per day. This fee will be waived upon mutual agreement of
schedule when Renter is returning to use the FACILITY the next day.

5. Renter shall carry liability insurance in an amount of not less than $3,000,000 and shall name MCN as
additional insured. Renter shall provide MCN with a Certificate of Insurance. Renter shall indemnify, defend,
and hold MCN harmless from and against any and all damages, claims, judgments, and costs (including
attorney fees) arising from:

Renter’s use of MCN facilities and/or equipment.

Renter’s activities while using MCN facilities and/or equipment.

Anything done, permitted or suffered by Renter and/or Renter’s guests.

Renter’s failure to perform any part of this agreement.

Any other reason caused by Renter.

o po o

6. Renter understands that alcoholic beverages and illegal drugs are prohibited on MCN property and that
smoking is not permitted inside any buildings. Renter agrees to monitor the activities of Renter’s guests to
insure that there is no violation of this policy.

1
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Renter represents that no conduct or activity in MCN’s FACILITY will be disruptive or violate any ordinance
or law, or impact the operation of the Preschool located on the property.

MCN reserves the right to assign equivalent alternative space for Renter’s function in the event that the facility
originally designated for such function shall become unavailable. In the unlikely event that equivalent
alternative space is not acceptable to Renter, Renter may renegotiate a new rate or cancel this agreement.

The undersigned understands and agrees that this Building/Facility Use Agreement does not establish an
employer-employee relationship between Renter and MCN, that the event is neither a conducted event nor
sponsored event of MCN. In addition, it is understood that MCN will not exercise any physical or other control
over the operation of the event other than those spelled out in this Building/Facility Use Agreement. Renter
understands that MCN is not providing any supervision of the event by this agreement.

If either party should bring an action to enforce any of the terms, conditions, or promises in this agreement, the
prevailing party in any such action shall be entitled to its reasonable attorney’s fees and costs.

Renter has the right to cancel this agreement up to 72 hours before the scheduled date. If Renter cancels within
the 72-hour period before the scheduled event, Renter agrees to pay 50% of the estimated charges as liquidated
damages for the first day.

] Renter understands that no promises are made otherwise than what is contained in this agreement, that no
warranties have been made that the FACILITY will be adequate for Renter’s planned used, and that Renter
accepts the FACILITY in an AS IS condition. Renter has inspected the FACILITY to be used and has
independently determined that it is suitable and safe for their particular purpose. Renter to initial box at left.

] Tenant may extend the term by 2 weeks periods upon not less than 1 week of prior written notice, at which time the option to extend will
be deemed irrevocable. The extension terms will be on the same terms and conditions as the agreement. Landlord to initial box at left.

I, the undersigned, have read this agreement and understand it is a legal contract and agree to abide by its contents.
I also certify that I may act as agent for Renter in matters of contract and financial encumbrance.

Renter/Agent for Renter. Agent for Mission Church of the Nazarene
Name: Caprice Young Name:

Signature: Signature:

Title: CEO and Superintendent Title:

Date: Date:

Please sign and return to Lead Pastor or their designee. Contract not valid until signed by MCN Agent.
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CEO and Superintendent


Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM
Mission Church of the Nazarene
4750 Mission Gorge Place
San Diego, CA 92120
619-287-3211

Magnolia Science Academy Weekly Facility Rental

# of Daily

Service Sat. Sun. Mon. Tue. Wed. Thur. Fri. Comments Days Rate Total
Fellowship Hall Rental (3/4) X X X X X 5 S 450.00 S 2,250.00
Fellowship Hall No Re-Set (cr) RS no no RS no RS 3 S (45.00) S (135.00)
Youth Bungalow West Rental X X X X X 5 $ 100.00 $ 500.00
Youth Bungalow West No Re-Set (cr) RS no no RS no RS 3 S (15.00) S (45.00)
Youth Bungalow NE Rental X X X X X 5 $ 100.00 $ 500.00
Youth Bungalow NE No Re-Set (cr) RS no no RS no RS 3 S (15.00) S (45.00)
Youth Bungalow SE Rental X X X X X 5 S 100.00 S 500.00
Youth Bungalow SE No Re-Set (cr) RS no no RS no RS 3 S (15.00) S (45.00)
Foyer Office X X X X X 5 n/c S -

RS no no no no RS S - S -
After School Program X X X X X 5 n/c S -
Room 210 Rental X X X X X 5 S 130.00 S 650.00
Room 210 No Re-Set (cr) RS no no no no RS 4 S (15.00) $ (60.00)
Room 209 Rental X X X X X 5 S 130.00 S 650.00
Room 209 No Re-Set (cr) RS RS no no no RS 3 S (15.00) S (45.00)
Room 208 Rental X X X X X 5 $ 100.00 $ 500.00
Room 208 No Re-Set (cr) RS no no no no RS 4 S (15.00) S (60.00)
Room 206 Rental X X X X X 5 S 100.00 S 500.00
Room 206 No Re-Set (cr) RS no no RS no RS 3 S (15.00) S (45.00)
Room 202 Rental X X X X X 5 S 130.00 S 650.00
Room 202 No Re-Set (cr) RS no no no no RS 4 S (15.00) S (60.00)
Room 203 Rental X X X X X 5 S 100.00 S 500.00
Room 203 No Re-Set (cr) RS no no no no RS 4 S (15.00) S (60.00)
Room 204 Rental X X X X X 5 S 130.00 S 650.00
Room 204 No Re-Set (cr) RS no no no no RS 4 S (15.00) $ (60.00)
Room 109 Rental X X X X X 5 S 130.00 S 650.00
Room 109 No Re-Set (cr) RS no no no no RS 4 S (15.00) S (60.00)
Room 110 Rental X X X X X 5 S 100.00 S 500.00
Room 110 No Re-Set (cr) RS no no no no RS 4 S (15.00) $ (60.00)
Playground Grass area X X X X X 5 § 7500 $§ 375.00
Calendar Period Total S 8,595.00

Powered by BoardOnTrack

344 of 965



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM

Cover Sheet

Proposed Conflict of Interest Code (COI) through Fair
Political Practices Commission

Section:
Item:

Il. Consent Items

F. Proposed Conflict of Interest Code (COI) through Fair Political
Practices Commission
Purpose: Vote

Submitted by:
Related Material: || F Conflict of Interest Code-FPPC.pdf
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item #

Agenda #IL.F

Date: October 12th 2017

To: Magnolia Board of Directors

From: Caprice Young, Ed.D., CEO & Superintendent

Staff Lead: Suat Acar, Chief Operations Officer

RE: Proposed Conflict of Interest Code (COI) through Fair Political

Practices Commission

Proposed Board Recommendation

I move that the board approve the Proposed Conflict of Interest Code (COI) through Fair

Political Practices Commission

Background

Since MERF operates in more than 1 county, it had to have its Code approved by the Fair
Political Practices Commission (FPPC) in Sacramento. The FPPC is the state agency charged
with enforcing the Political Reform Act. The process has a timeline of 6 steps described below.

Here is a chart of MERF’s charter schools, the school district where each school operates (which

is where the schools originally submitted their charter petitions), and the agency that has

authorized each school:

School District Where Each
School Operates

Authorizer

MSA-1 LAUSD Los Angeles County Office of
Education

MSA-2 LAUSD Los Angeles County Office of
Education

MSA-3 LAUSD Los Angeles County Office of
Education

MSA-4 LAUSD LAUSD

MSA-5 LAUSD LAUSD

MSA-6 LAUSD LAUSD

MSA-7 LAUSD LAUSD

MSA-8 (Bell) LAUSD LAUSD

MSA-Santa Ana

Santa Ana Unified School District

State Board of Education

MSA-San Diego

San Diego Unified School District

San Diego Unified School District

—_—

250 E. 1* Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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MEREF started the process with the YMC (Attorneys) in July 2017. YMC prepared the COI
Policy as well as a Written Explanation of Reasons. If any person requested the information upon
which the proposed Conflict of Interest Code is based (per the last paragraph of the Notice), we
were to provide this document. Attorneys also prepared the Notice along with the proposed
Conflict of Interest Code. Per our request, the Notice stated that the 45-day written comment
period to begin on August 10, 2017 and to end on September 24, 2017.

Below is the timeline we followed with the guidance of YMC. The timeline consists of six steps.
With the Board approval, step #5 of 6 will be completed.

TIMELINE
STEP 1: Publicly Post Notice of the Proposed Conflict of Interest Code
Prior to the comment period, the Notice was made publicly available. The best way to provide

public notice is to post the Notice and proposed Conflict of Interest Code online at
www.magnoliapublicschools.org. MERF published it on its website.

STEP 2: Provide Intra-Agency Notice of the Proposed Conflict of Interest Code

Before the comment period, MERF provided notice to each employee affected by the proposed
code (i.e., intra-agency notice). Per YMC, the best way to provide intra-agency notice is to e-
mail a copy of the Notice and proposed Conflict of Interest Code to each employee and Board
member designated in the code. MERF did this.

STEP 3: Open 45-Day Written Comment Period

Per YMC, MEREF had to establish a 45-day written comment period, which had to be identified
in the Notice. During the comment period, any designated employee or member of the public has

the opportunity to comment or request a public hearing.

In the draft Notice (attached), the 45-day comment period was scheduled to begin on Friday,
August 4, 2017 and end on Monday, September 18, 2017.

MEREF followed the directions of YMC fulfilled all the steps as directed.

STEP 4: Possible Public Hearing

Per YMC, should there be a public hearing request by any interested person at least 15 days prior
to the close of the 45-day public comment period; MERF had to hold a public hearing regarding
the proposed Conflict of Interest Code. No one applied for a hearing.

STEP 5: MERF Board Approval

After the 45-day written comment period and possible public hearing (which did not take place),

the MERF Board must review any written comments. The Board should also consider any
comments made at the public hearing, if any, and how to resolve any areas of controversy.
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Then, the Board must approve the proposed Conflict of Interest Code.

STEP 6: Fair Political Practices Commission Approval

Following approval by the MERF Board, the Conflict of Interest Code will be submitted to the
Fair Political Practices Commission (“FPPC”) for final approval as the last step. The FPPC may

request documentation, such as a summary of any public hearing, a current organizational chart,
copies of job descriptions, etc. YMC will assist MERF in case of such a request.

Budget Implications

¢ Amounts/ Funding Source
N/A

e (CFO Review

Name of Staff Originator:

Suat Acar, Chief Operations Officer

Attachments
17 08 02 Conflict of Interest Code

17 08 02 Notice of Intent to Adopt Conflict of Interest Code — MERF
17 08 02 Written Explanation of Reasons for Designations and Disclosure Responsibilities -
MERF
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MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION
CONFLICT OF INTEREST CODE

The Political Reform Act (Government Code Section 81000, et seq.) requires state and
local government agencies to adopt and promulgate conflict of interest codes. The Fair Political
Practices Commission has adopted a regulation (2 California Code of Regulations §18730) that
contains the terms of a standard conflict of interest code, which can be incorporated by reference
in an agency’s code. After public notice and hearing, the standard code may be amended by the
Fair Political Practices Commission to conform to amendments in the Political Reform Act.
Therefore, the terms of 2 California Code of Regulations Section 18730 and any amendments to
it duly adopted by the Fair Political Practices Commission are hereby incorporated by reference.
This regulation and the attached Appendices, designating positions and establishing disclosure
categories, shall constitute the conflict of interest code for the Magnolia Educational &

Research Foundation. (MERF)

Individuals holding designated positions shall file statements of economic interests with
the MERF, which will make the statements available for public inspection and reproduction.

(Government Code § 81008) All statements will be retained by MERF.

Magnolia Educational & Research Foundation
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Designated Positions

Members of the Governing Board

Corporate Officers (e.g., CEO/President, CFO/Treasurer, Secretary)

Chief External Officer
Regional Director — South
Regional Director — North
Chief Operations Officer
Chief Academic Officer
Chief Accountability Officer
Principals

Consultants/New Positions

*Consultants/New Positions shall be included in the list of designated positions and shall
disclose pursuant to the broadest disclosure category in the code, subject to the following

limitation:

The CEO/President or designee may determine in writing that a particular consultant or
new position, although a “designated position,” is hired to perform a range of duties that is
limited in scope and thus is not required to fully comply with the disclosure requirements in this
section. Such written determination shall include a description of the consultant’s or new
position’s duties and, based upon that description, a statement of the extent of disclosure
requirements. The CEO/President or designee’s determination is a public record and shall be
retained for public inspection in the same manner and location as this conflict of interest code.

(Government Code § 81008)

Magnolia Educational & Research Foundation

APPENDIX A

DESIGNATED POSITIONS
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*
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APPENDIX B
DISCLOSURE CATEGORIES

Category 1
Designated positions assigned to this category must report:

a. Interests in real property located in whole or in part within a two-mile radius of:
e The Los Angeles Unified School District, the Santa Ana Unified School District,
or the San Diego Unified School District, or
e Any facility utilized by MERF’s charter schools, or
e A proposed site for a MERF facility.
b. Investments and business positions in business entities, or sources of income (including
gifts, loans, and travel payments) that engage in the purchase or sale of real property or

are engaged in building construction or design.

Category 2
Designated positions assigned to this category must report:

a. Investments and business positions in business entities or sources of income (including
receipt of gifts, loans, and travel payments) that are contractors engaged in the
performance of work or services, or sources that manufacture, sell, repair, rent or
distribute school supplies, books, materials, school furnishings or equipment of the type

to be utilized by MERF.

Category 3
Designated positions assigned to this category must report:

a. Investments and business positions in business entities or sources of income (including
receipt of gifts, loans, and travel payments) that are contractors engaged in the
performance of work or services, or sources that manufacture, sell, repair, rent or
distribute school supplies, books, materials, school furnishings or equipment of the type
to be utilized by the designated position’s department. For the purpose of this category a

Principal’s department is his/her entire school.

Magnolia Educational & Research Foundation
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MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION
NOTICE OF INTENTION TO ADOPT CONFLICT OF INTEREST CODE

NOTICE IS HEREBY GIVEN that Magnolia Educational & Research Foundation (“MERF”)
dba Magnolia Public Schools intends to adopt a conflict of interest code pursuant to Government Code
Section 87300 and 87306. Pursuant to Government Code Section 87302, the code will designate
employees who must disclose certain investments, income, interests in real property and business
positions, and who must disqualify themselves from making or participating in the making of
governmental decisions affecting those interests. The code will replace and supersede all prior
versions.

A written comment period has been established commencing on August 10, 2017 and
terminating on September 24, 2017. Any interested person may present written comments concerning
the proposed code no later than September 24, 2017 to MERF at 250 E. 1st Street, Suite 1500, Los
Angeles, CA 90012. No public hearing on this matter will be held unless any interested person or his
or her representative requests, no later than 15 days prior to the close of the written comment period, a
public hearing.

MERF will adopt a conflict of interest code to be approved by the Fair Political Practices
Commission as its code reviewing body. The proposed conflict of interest code includes language
provided by the Fair Political Practices Commission and incorporates by reference 2 California Code
of Regulations Section 18730 and any amendments to it duly adopted by the Fair Political Practices
Commission.

Copies of the proposed code and all of the information upon which it is based may be obtained
from MERF at 250 E. 1st Street, Suite 1500, Los Angeles, CA 90012. A copy of the proposed code is
also available online at magnoliapublicschools.org. Any inquiries concerning the proposed code
should be directed to Suat Acar, Chief Operations Officer, at 213-628-3634.
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WRITTEN EXPLANATION OF REASONS FOR DESIGNATIONS AND
DISCLOSURE RESPONSIBILITIES

Pursuant to the California Fair Political Practices Commission Regulation 18750
(2 CCR §18750), Magnolia Educational & Research Foundation (“MERF”) dba
Magnolia Public Schools provides this written explanation of the reasons for designation
and disclosure responsibilities.

Designation
The positions of Members of the Governing Board, Corporate Officers (e.g.,

CEO/President, CFO/Treasurer, Secretary), Chief External Officer, Regional Director —
South, Regional Director — North, Chief Operations Officer, Chief Academic Officer,
Chief Accountability Officer, Principals, and Consultants/New Positions are designated
because those positions are the only positions having any substantial responsibility
relative to the decision-making process or policy of MERF.

Disclosure Responsibilities

The categories relative to the types of interests that must be disclosed are based upon the
types of financial interests within the boundaries of MERF and/or interests that may
foreseeably be affected by any decision made or participated in by MERF.
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Cover Sheet

Delegation of Agreements for General Contractor and
Inspector on Record for the MSA-SA Gym Project

Section: IIl. Action Items

Item: A. Delegation of Agreements for General Contractor and
Inspector on Record for the MSA-SA Gym Project

Purpose: Vote
Submitted by:
Related Material: |l A MSA SA IOR and General Contractor.pdf
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MAGNOLIA

PUBLIC SCHOOLS

Board Agenda Item # Agenda III-A — Action Item

Date: October 12, 2017

To: Magnolia Board of Directors

From: Caprice Young, Ed.D., CEO & Superintendent

Staff Lead: Erdinc Acar, Regional Director

RE: Delegation of Approval of Agreements for the General Contractor and
Inspector on Record for the MSA-SA Gym Project

Proposed Board Recommendation

I move that the board assign and authorize an Ad Hoc Committee of MPS to approve selection of
General Contractor and Inspector of Record Services for MSA Santa-Ana Phase II Gymnasium

and Cafeteria construction Project.

Background

MSA-SA designed and built a two story facility totaling 48,353 square feet with 33 classrooms
on a lot of 2.68 Acres at 2840 W 1* Street in the City of Santa Ana in Orange County through
the Charter School Facilities Program Proposition 1D program. Original site plans included a-
6,509 square feet gym with cafeteria, shade structures and a playground. Because Prop1D funds
were not enough to cover these Phase II projects, they were scheduled to be completed later paid

for by private financing.

The project is currently open with the California Division of Architect (DSA) Application
Number 04-112861 and File Number 30-25. The project needs to resume construction by Oct 31,
2017 in order not to loose the status with DSA.

On August 8, 2017, Magnolia Educational and Research Foundation selected GAFCON

Construction Management (CM) firm to carry out the construction management services.

Currently, MPS is requesting proposals from General Contractors (GC) and DSA Inspector of
Record Services (IOR) and Special Testing and Inspection.

—_—

250 E. 1* Street Suite 1500, Los Angeles, CA 90012 | www.magnoliapublicschools.org
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GC contract evaluation is scheduled on October 24, 2017.
IOR proposals are due 5:00 p.m. October 11, 2017 and review is yet to be scheduled.

In order to meet the October 31 DSA deadline, MPS staff is requesting that the Board assign and
authorize an Ad Hoc Committee to select the General Contractor and Inspector of Record

Services for MSA Santa-Ana Phase II Gymnasium and Cafeteria construction Project.

Both contracts will be approved by legal counsel prior to presentation to the Ad Hoc committee.

Budget Implications

Bond repayments are scheduled and included in MSA-SA’s FY 2017-18 Approved Budget and

multi-year projections.

Funding Source

2017 Series Bonds

How Does This Action Relate/Affect/Benefit All MSAs?

No perceived effects on other MSAs.

Name of Staff Originator:
Erdinc Acar, Regional Director

Attachments (3)
1. Project Schedule

2. Notice to Contractors Calling for Bids

3. MSA DSA Inspector of Record Services and Special Testing and Inspection RFP

Powered by BoardOnTrack 356 of 965



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM

| Jo | abed
BUOISI|IN [euIaIx] I 1 Arewwns [enuepy I I AKrewwns aaneu| I | frewwng
ssaiboud [enuepy Syse] [euis)x] Ee——— dnjj0y AleWWNS [enuep BUOIS3IN dAIDRU| BUOISIIN /1/9/01 14 ®1eQ
ssaibolg Ajuo-ysiui4 Ajuo-uoneing Jsel aAndeu| - uids uw_‘OLn_ Es_mmcE>O dSN Huuw.ﬁo‘_n_
4 aulpesqg Auo-peis 1 dJsel [enueiy | | Krewwns 1sfoid Jsel
I 1 8T/1€/8 144 8T/1/8PaM  shep gz %0 nQ 50| 13foud L€
(=] 8T/0T/8 144 8T/T/8P3M  shepg %0 dn 195 73 U] SAO JaMQO 0€
[ 8T/1€/8144  8T/T/8pPam  shep gz %0 1n03s0|) 393044 3 Aduednaog 62
.4
5o Il 8T/1€/L3nL  8T/0g/LUON  shepg %0 29 Suue.] sani|oed 12
ssumg 11 8T/Lt/L 14 8T/9T/LuUoN  shep 0T %0 Jaumo dn1ss 1 92
59 81/0¢/L 144 8T/€/LanL  shep T %0 29 ¥s1|yaung 939|dwio) Jo3oenuo) 14
souipag | 8T/¢/LUoN  8T/t/LuoN  AepT %0 Jaulieg 1s1|yaund 123foud dojanaq 4
5o LT/LT/TT . LT/T/TTPOM  shep €T %0 29 592044 [e3ywqns Suimelq doys €2
uodjen | LT/L/1TenL  T/e/TTenL Aept %0 uodjen 8UnB3IA HO A1) UoNINIISUO) 44
oo 0l LT/E/TT U4 LT/T/TTPoM  shepe %0 29 9due.NsU| ) puog sHWQNS 39 1z
79 Il LT/€/TTU4  LT/OE/OTUON shepg %0 29 U011ezI|qOIN YIS SHEIS I 0z
P —— 8T/1€/L3nL  LT/T/TTPaM Sshep S6T %0 3SVHd NOILONYLSNOD 6l
8l
vor i L1/1€/0TaNnL LT/0€/OT UON shepg %0 [e]} VSQ 03 SW.04 HWgns 03 YOI LL
uodjen | LT/LT/oT M4 LT/LzfoT 4 Aept %0 uodjen 4019B43U0) [BJ2USD 0 PaNsS| dIN 9L
soumg | LT/9zZ/0T hyL £T/9z/0TnyL  Aept %0 Jaumo 103f01d piemy 01 Buna3IA pieog SL
ssumg I LT/9zZ/0T Nyl LT/SZ/OT Pam  shepg %0 Jaumo 1UBWa348Y 19e13U0D J9 dJedaud L
uodjen 1 LT/vz/oTanL  [T/vz/oTanL  Aept %0 uodjen uoljen|ead pig €L
L1/€z/01 @ LT/€T/OT UON  LT/€Z/0T UON  sAep 0 %0 weay Suiuado pig 4
souipag N LT/€T/OT M4 LT/TT/OT POM  shep g %0 Jaulag wnpuappy anss| pue aiedaid L
L/01/0L @ LT/0T/OT ®NL  [T/OT/OT™NL  shepQ %0 uodjen AleM dUs pig-aid Alojepuely oL
uodyen I°d LT/6/0T UON  £T/Z/0T UON  shAep g %08 uodjen $10}0BJ3U0) 0} S)U3WND0Q plig 3INgLIsIa 6
uodyen| H LT/62/6 114 LT/82/6 YL shepg %001 uodjen S3usWIN20( pig 40 Sultulid 8
Joulpeg = LT/LT/6 PO LT/€T/6POM  Shep TT %001 Jaulieg S1USWINJ0Q 19B43U0D 313]dWO) L
uodjer) = LT/LT/6 POM  LT/8T/6UON  shepg %001 uodjen 9}eWI3IST 350D UOIONIISU0D-3Ud diedald 9
uodyen == LT/6T/6144  LT/8T/6UON  shep QT %00T uodjen SPIg 404 JUBWIS|MBAPY S
uodyen = L1/TT/6 1 LT/¥1/6NyL  shep/ %00T uodjen $J030BJIUO) |BJ3URH 01 Ydoeay N0 4
IL/2L/6 ® LT/TT/6anL  LT/TT/69nL  shepQ %00T wea| TO# SUNP3IA JJO 13 193(04d €
— Lt/te/otanL  /1/zT/69nL  shep 9 %9L ISVHd @4vMyV aig [
P — 8 8 69 ep % OYd vV d L
dss i bny i nr unf i Key i ady 1eN i qe4 i uer BCTe] i AON i PO dss i bny
1ouend pig 1ouenD pue 1onenD i 1ouend iy ystut4 vels  uopeing| 839|dwiod % Dlg swen>isel|  al

3|npayds 123foud

193f04d wniseuwAn - Awapedy acualds eljouseln
S|00yds 2l|qnd eljoude|n

357 of 965

Powered by BoardOnTrack



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM

NOTICE TO CONTRACTORS CALLING FOR BIDS

OWNER: MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION of Orange County,
California, (hereinafter “OWNER?”).

Bid Deadline: 2:00 p.m. on Friday, the 20" day of October 2017

NOTICE IS HEREBY GIVEN that the OWNER, acting by and through its Governing Board, will
receive up to, but not later than the above-stated time, unless extended by addendum, sealed
bids for the award of a contract for the Project.

Project Identification Name: MAGNOLIA SCIENCE ACADEMY SANTA ANA - GYMNASIUM
PROJECT

Contract Time: is 195 days

CONTRACTOR should consult the General Conditions, Supplementary Conditions and General
Requirements regarding Milestones and Liquidated damages.

Bid Opening: Bids shall be opened publicly and read aloud following the Bid Deadline stated
above.

Place of Bid Receipt and Opening: Magnolia Public Schools 250 East 15t street Suite 1500,
Los Angeles, CA 90012, (hereinafter, “OWNER OFFICE”).

Prospective Bidders are encouraged to telephone in advance to determine the availability of
Bid Documents. Bids must be submitted to the OWNER on the Contract Bid Forms, which are
a part of the Bid Package for the Project. To obtain the project documents, please contact
American Reprographics Company (ARC) Document Management
934 Venice Boulevard, Los Angeles, CA 90015
(213) 745-3145.

This Bid Package contains, among other important things, the Bid Form which MUST be used to

submit a prime bid to the OWNER.

This project is subject to DIR Public Works Funding Legislation - SB 854. To bid on this Project,
the CONTRACTOR and all of its lower-tier subcontractors are required to be registered online
as a “Public Works Contractor” with the California Department of Industrial Relations at
www.dir.ca.gov/public-works/publicworks.html, and each shall pay an annual, non-refundable fee
of $300.00.

Consistent with Public Contract Code Section 20103.8 and Section 13 of the Information for
Bidders form relating to the use of alternate bids, the lowest responsible Bidder for the Project
shall be determined using the method indicated below. Please note that this method is used to
calculate the bids and does not address issues of responsiveness or responsibility:

m The lowest bid shall be the lowest bid price on the base bid without consideration
of the prices on the additive or deductive items.

Once the lowest responsible Bidder has been selected, the OWNER may determine to add to or
deduct from the contract any of the additive or deductive items.

Magnolia Science Academy Santa Ana - Gymnasium Notice to Contractors Calling for Bids
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In accordance with the provisions of California Public Contract Code Section 3300, the OWNER
requires that the Bidders possess the following classification of CONTRACTOR'’S license at the
time that the contract is awarded:

Category License

30 - Multiple Trades B

Subcontractors must possess the appropriate licenses for each specialty subcontracted. Failure
to satisfy this requirement shall disqualify Bidder. The successful Bidder and its subcontractors
must maintain the license throughout the duration of the contract and warranty period.

Prime CONTRACTORS bidding this Project shall require, pursuant to Public Contract Code
Section 4108, the following subcontractors providing labor or labor and materials to supply an
original signature on a fully executed 100% Faithful Performance Bond and 100% Payment Bond:

Concrete Glass & Glazing Masonry

Structural Steel HVAC Low Voltage Systems
Rough Carpentry Plumbing Fire Sprinkler
Gypsum & Plaster Electrical

Each Bid shall be accompanied by a certified or cashier’'s check or bid bond executed by an
admitted surety insurer, as defined in California Code of Civil Procedure Section 995.120, in an
amount not less than ten percent (10%) of the total bid price, payable to the OWNER as a
guarantee that the Bidder, if its proposal is accepted, shall promptly execute the Agreement,
furnish a satisfactory Performance Bond in an amount not less than one hundred percent (100%)
of the total bid price, furnish a Payment Bond in an amount not less than one hundred percent
(100%) of the total bid price, and furnish certificates evidencing that the required insurance is in
effect in the amounts set forth in the General Conditions. In the event the successful Bidderfails
to enter into the contract and execute the required documents, such bid security will be forfeited.
The Performance Bond shall remain in full force and effect through the guarantee period as
specified in the General Conditions.

The OWNER reserves the right to extend the bid closing date, reject any or all bids or to waive
any irregularities or informalities in any bids or in the bidding.

Each Bidder agrees that if its bid is accepted, it shall comply with all applicable provisions of: (1)
the California Labor Code (2) the DIR’'S CMU and (3) SBX2-9.

No Bidder may withdraw any bid for a period of one hundred and twenty (120) days after the date
set for the opening of bids, but in no event shall the Bidder be required to keep its bid open
beyond sixty (60) days after the date of the award. The OWNER may not hold the security of
Bidder longer than sixty (60) days from the time the award is made. In the event the OWNER
should request an extension of the above-stated deadline, such extension shall also include the
extension of the duration of the bid security.

JOB WALK AND PRE-BID CONFERENCE: A pre-bid conference will be held at the site for
attendance by any interested Bidder with representatives of the OWNER, ARCHITECT and
CONSTRUCTION MANAGER. A mandatory pre-bid conference and job walk will
commence at 10:00 a.m. on Tuesday, October 10, 2017. All attendees shall meet at
Magnolia Science Academy Santa Ana jobsite, 2840 West First Street, Santa Ana, CA
92703. At the main entrance to the school.

Magnolia Science Academy Santa Ana - Gymnasium Notice to Contractors Calling for Bids
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employee shall then either: (a) prepare a separate tabulation of each bid, to include only the
assigned number and amounts of the base bid and all alternate bids, or (b) photocopy the
page(s) of each Bid Form containing the base bid and alternate bid amounts, which page(s)
shall not contain the name of the Bidder. The designated employee will then replace each
original Bid Form back into the bid envelope. The complete Bid Forms shall remain in the
custody of the designated employee until the OWNER determines the low apparent Bidder
based upon each Bidder’s base bid and alternate bid amounts. All bid protests received prior
to notification of the low apparent Bidder will be required to be in writing and delivered to the
attention of the designated employee who shall retain the bid protests until the low apparent
Bidder has been determined. Upon the selection of the low apparent Bidder, such
determination shall be reduced to writing and retained by the OWNER, and the designated
employee shall thereafter deliver the bid envelopes containing the original Bid Forms, and any
bid protests received, to the or his/her designee. After the
assigned numbers have been matched with the names of the Bidders and the Bid Forms and
any bid protests have been reviewed, the Bidders who submitted bids shall be notified of the
low apparent Bidder either by telephone, fax or mail. Any bid protests submitted after the low
apparent Bidder has been announced must be directed to the attention of the

Once the lowest responsible Bidder has been selected, the OWNER may determine to add to
or deduct from the contract any of the additive or deductive items.

In accordance with the provisions of California Public Contract Code Section 3300, the
OWNER requires that the Bidders possess the following classification of CONTRACTOR'’S
license at the time that the contract is awarded:

Category License

General Contractor B

The CONTRACTOR’S California State License number shall be clearly stated on the Bid Form.

No payment shall be made for work or material under the contract unless and until the
Registrar of Contractors verifies to the OWNER that the CONTRACTOR was properly licensed
at the time the contract was awarded and CONTRACTOR continues to be so licensed
throughout the term of the contract. Any CONTRACTOR not so licensed is subject to penalties
under the law. If the license classification specified hereinabove is that of a “specialty
CONTRACTOR?” as defined in Section 7058 of the California Business and Professions Code,
the specialty CONTRACTOR awarded the contract for this work shall itself construct a majority
of the work, in accordance with the provisions of California Business and Professions Code
Section 7059.

Subcontractors must possess the appropriate licenses for each specialty subcontracted.
Failure to satisfy this requirement shall disqualify Bidder. The successful Bidder and its
subcontractors must maintain the license throughout the duration of the contract and warranty
period.

Time for completion of the entire Project, inclusive of all categories of work set forth herein,
shall be ( ) consecutive calendar days following the start
date established in the OWNER’S Notice to Proceed for the Project. Said Notice shall not be
issued prior to five (5) days after award of the contract(s) comprising the Project, and shall not
require work to be commenced less than forty-eight (48) hours following the CONTRACTOR’S
receipt of the Notice to Proceed. All work comprising the Project shall be performed in

Pacific Technology Center Notice to Contractors Calling for Bids
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accordance with the durations and sequences shown in the Project Construction Schedule as
contained in Section 01310 of the Project Specifications. Time is of the essence. Failure to
complete the work within the time set forth herein will result in the imposition of liquidated
damages for each day of delay, in the amount set forth in the Information for Bidders form.

Each Bidder agrees that, if its bid is accepted, it shall perform at least 15% of the work,
exclusive of supervisory and clerical work, without the services of any subcontractor. Bidder
shall designate in its bid those portions of the contract Bidder intends to perform without the
services of any subcontractor, which satisfies the aforementioned 15% requirement.

Each Bidder shall submit, on the form furnished with the Contract Documents, a list of the
proposed subcontractors on this Project as required by the Subletting and Subcontracting Fair
Practices Act at Public Contract Code Section 4100 et seq.

Prime CONTRACTORS bidding this Project shall require, pursuant to Public Contract Code
Section 4108, the following subcontractors providing labor or labor and materials to supply an
original signature on a fully executed 100% Faithful Performance Bond and 100% Payment
Bond:

All such subcontractor bonds shall be delivered by the Prime CONTRACTOR to the OWNER
through the CONSTRUCTION MANAGER within thirty (30) calendar days following the Prime
CONTRACTOR'’S receipt of notification of the award of the contract(s) for the Project. The
failure by or refusal of a subcontractor to comply with this requirement may result in that
subcontractor’'s substitution consistent with Public Contract Code Sections 4108(b) and
4107(a)(4). All Prime CONTRACTORS bidding on the Project must specify this requirement for
subcontractor bonds in their written or published request for subcontractor bids.

All submittals will be collected by the OWNER, stamped with date and time, and will remain
unopened until the time of the Bid Opening.

Each Bid shall be accompanied by a certified or cashier’'s check or bid bond executed by an
admitted surety insurer, as defined in California Code of Civil Procedure Section 995.120, in an
amount not less than ten percent (10%) of the total bid price, payable to the OWNER as a
guarantee that the Bidder, if its proposal is accepted, shall promptly execute the Agreement,
furnish a satisfactory Performance Bond in an amount not less than one hundred percent
(100%) of the total bid price, furnish a Payment Bond in an amount not less than one hundred
percent (100%) of the total bid price, and furnish certificates evidencing that the required
insurance is in effect in the amounts set forth in the General Conditions. In the event the
successful Bidder fails to enter into the contract and execute the required documents, such bid
security will be forfeited. The Performance Bond shall remain in full force and effect through
the guarantee period as specified in the General Conditions.

The OWNER reserves the right to extend the bid closing date, reject any or all bids or to waive
any irregularities or informalities in any bids or in the bidding.

No specifications for bids in connection with the letting of contracts for the construction,
alteration, or repair of public works shall be drafted (1) in a manner that limits the bidding,
directly or indirectly, to any one specific concern, or (2) calling for a designated material,
product, thing, or service by specific brand or trade name unless the specification is followed by
the words “or equal”’ so that Bidders may furnish any equal material, product, thing, or service.
In applying this Section, the OWNER shall, if aware of an equal product manufactured in

Pacific Technology Center Notice to Contractors Calling for Bids
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California, name such product in the specification. CONTRACTOR shall, no later than 4:30
p.m. on the second business day following the bid deadline set forth herein, submit data
substantiating a request for substitution of “an equal” item.

Pursuant to Public Contract Code Section 3400 (c), in the event the OWNER makes a finding
below that a particular material, product, thing, or service is designated by a specific brand or
trade name in order to (a) match other products in use on a particular public improvement
either completed or in the course of completion, or (b) obtain a necessary item that is only
available from one source, the OWNER shall not be required to comply with the provisions of
the preceding paragraph.

Each worker on the Project must be paid not less than the applicable prevailing rates of per-
diem wages in the locality in which the Work is to be performed for each craft or type of worker
needed to execute the Contract (“Prevailing Wages”). A copy of the applicable rates of
Prevailing Wages is on file and available for review at the Place for Submitting Bids, and a copy
will be posted at the Project Site. The Work will be subject to monitoring by the California
Department of Industrial Relations (“DIR”) and/or the Compliance Monitoring Unit of the DIR
(“CMU”). The OWNER will conduct a mandatory conference for the purpose of describing
labor-law requirements.

Each Bidder agrees that if its bid is accepted, it shall comply with all applicable provisions of:
(1) the California Labor Code (2) the DIR’S CMU and (3) SBX2-9.

The successful Bidder and all subcontractors utilized by the successful Bidder on the project
shall maintain and furnish to the DIR on a periodic basis as directed by the DIR, but in no event
less frequent than once each month, certified copies of weekly payroll reports signed under
penalty of perjury. The DIR shall review the payroll reports to verify compliance with the
prevailing wage requirements and shall conduct audits and onsite investigation as it deems
necessary. The prevailing rate of per diem wages and a description of employer payments are
on file at the DISTRICT OFFICE and are available to any interested party upon request. If the
payroll records or reports are delinquent or inadequate, the DISTRICT shall withhold contract
payments. Additionally, if after an investigation it is established that an underpayment
occurred, the DISTRICT shall withhold contract payments equal to the amount of
underpayment and applicable penalties. The DISTRICT thereafter shall follow the
requirements regarding notice to the Prime CONTRACTOR or subcontractor as provided in
Labor Code Section 1771.6.

As required by Sections 1773 and 1773.2 of the California Labor Code, the Director of the DIR
has determined the general prevailing rates of wages in the locality in which the work is to be
performed. Copies of these wage rate determinations, entitted PREVAILING WAGE SCALE,
are maintained at the OWNER'’S office and are available to any interested party upon request.
They are also available from the Director of the DIR. The CONTRACTOR shall post a copy of
this document at each job site. The CONTRACTOR and any subcontractor under it shall pay
not less than the specified prevailing rates of wages to all workers employed in the execution of
the contract. Certified payroll records will be required and will be checked by the OWNER, or
its assigned third party representative.

Pacific Technology Center Notice to Contractors Calling for Bids
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No Bidder may withdraw any bid for a period of one hundred and twenty (120) days after the
date set for the opening of bids, but in no event shall the Bidder be required to keep its bid
open beyond sixty (60) days after the date of the award. The OWNER may not hold the
security of Bidder longer than sixty (60) days from the time the award is made. In the event the
OWNER should request an extension of the above-stated deadline, such extension shall also
include the extension of the duration of the bid security.

A Payment Bond and a Performance Bond shall be required prior to execution of the contract
and shall be in the form set forth in the Contract Documents.

Pursuant to Section 22300 of the Public Contract Code, the successful Bidder is permitted to
substitute securities for any moneys withheld by the OWNER to ensure performance under the
contract. At the request and expense of the CONTRACTOR, securities equivalent to the
amount withheld shall be deposited with the OWNER, or with a state or federally chartered
bank as the escrow agent, who shall then pay such moneys to the CONTRACTOR. Upon
satisfactory completion of the contract, the securities shall be returned to the CONTRACTOR.
Alternatively, the successful Bidder may request and the OWNER shall make payment of
retention earned directly to the escrow agent at the expense of the successful Bidder.

Each bid submitted in response to this Notice shall contain, as a bid item, adequate sheeting,
shoring, and bracing, or equivalent method, for the protection of life and limb in trenches and
open excavation, which shall conform to applicable safety orders.

Consistent with the requirements of the federal Clean Water Act, the Project is subject to storm
water pollution prevention requirements, which may include the implementation of a Storm
Water Pollution Prevention Plan and/or implementation of local storm water requirements,
which prohibit the discharge of pollutants from the Project site. Bidders will be required to
submit, with their bid, the Storm Water Pollution Prevention Certification included with the bid
package, which must be signed by the Bidder under penalty of perjury and notarized.

JOB WALK AND PRE-BID CONFERENCE: A pre-bid conference will be held at the site for
attendance by any interested Bidder with representatives of the OWNER, ARCHITECT and
CONSTRUCTION MANAGER. Although the job walk is highly recommended, it is not
mandatory. The pre-bid conference and job walk will commence at a.m. on

, 20____. All attendees shall meet at PROJECT NAME,

Governing Board of the
MAGNOLIA EDUCATIONAL FOUNDATION

By:
Bids Due:
Bids Opened:
Pacific Technology Center Notice to Contractors Calling for Bids
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INFORMATION FOR BIDDERS

WARNING:

(READ THIS DOCUMENT CAREFULLY.
DO NOT ASSUME THAT IT IS THE
SAME AS OTHER SIMILAR DOCUMENTS
YOU MAY HAVE SEEN, EVEN IF FROM
THE SAME OWNER.)

1. PREPARATION OF BID FORM: The MAGNOLIA EDUCATIONAL FOUNDATION
(“OWNER”) invites bids on the form attached to be submitted at the time and place
stated in the Notice to Contractors Calling for Bids. Bids shall be submitted on the
prescribed Bid Form, completed in full. All bid items and statements shall be properly
filled out. Numbers shall be stated both in words and in figures where so indicated, and
where there is a conflict in the words and the figures, the words shall govern. The
signatures of all persons signing the bid shall be in longhand and in permanent blue ink.
Prices, wording and notations must be in ink or typewritten. Erasures or other changes
shall be noted over by signature of the Bidder.

2. FORM AND DELIVERY OF BIDS: The bid shall be made on the Bidding Schedule
provided, and the complete bid, together with any and all additional materials as
required by the contract documents, as defined in the Agreement (“Contract
Documents”), shall be enclosed in a sealed envelope, addressed and delivered or
mailed to the MAGNOLIA EDUCATIONAL FOUNDATION, 13950 Milton Avenue, Suite
200B, Westminster, CA 92683, and must be received on or before the time set forth in
the Notice to Contractors Calling for Bids for the opening of bids. The envelope shall be
plainly marked in the upper left-hand corner with the Bidder's name, address, the
contract designation, category number, and the date and time for the opening of bids. It
is the Bidder’s sole responsibility to ensure that its bid is received prior to the scheduled
closing time for receipt of bids. In accordance with Government Code Section 53068
and Public Contract Code Section 4104.5, any bid received after the scheduled closing
time for receipt of bids or after any extension due to material changes shall be returned
to the Bidder unopened. At the time set forth in the Notice to Contractors Calling for
Bids for the opening of bids, the sealed bids will be opened and read aloud at the
OWNER’S office.

3. BID SECURITY/DELIVERY OF DOCUMENTS: Each bid shall be accompanied by a
certified or cashier’s check or bid bond issued by an admitted surety insurer, as defined
in Civil Procedure Code Section 995.120, in the amount of not less than ten percent
(10%) of the total bid amount stated in the bid. Said check or bond shall be made
payable to the OWNER and shall be given as a guarantee that the Bidder, if awarded
one or more categories of work, will enter into an Agreement within five (5) calendar
days of receiving Notice of Award of the contract(s), and will furnish, on the prescribed
forms, those documents listed in the Bid Form. In case of refusal or failure to enter into
the Agreement or return the documents as required by the OWNER, the check or bid
bond, as the case may be, shall be forfeited to the OWNER and the OWNER may in its
discretion either award the contract to the second lowest responsible Bidder or reject all
bids. If the Bidder elects to furnish a bid bond as its bid security, the Bidder shall use
the Bid Bond form included herein.

Pacific Technology Center Information for Bidders
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4. SIGNATURE: Any signature required on the Contract Documents must be signed in the
name of the Bidder, must bear the signature of the person or persons duly authorized to
sign the documents, and must be in permanent blue ink. If Bidder is a corporation, the
legal name of the corporation shall first be set forth, together with either: (a) two (2)
signatures: one (1) from among the chairman of the board, president or any vice
president (collectively, the “Operational Officers”) and one (1) from among the secretary,
any assistant secretary, chief financial officer, or any assistant treasurer (collectively, the
“Financial Officers”); or (b) one (1) signature, provided that the corporate officer holds at
least one office as an Operational Officer and one (1) office as a Financial Officer for the
corporation; or (c) one (1) signature of an officer or agent, provided that a properly
executed corporate resolution authorizing such person to sign on behalf of and bind the
corporation is submitted with the Bid Form. Such documents shall include the title of
such signatories below the signature and shall bear the corporate seal. If Bidder is a
joint venture or partnership, there shall be submitted with the bid, certifications signed by
authorized officers of each of the parties to the joint venture or partnership, naming the
individual who shall sign all necessary documents for the joint venture or partnership
and, should the joint venture or partnership be the successful Bidder, the individual who
shall act in all matters relative to the contract resulting therefrom for the joint venture or
partnership. If Bidder is an individual, his/her signature shall be placed on such
documents.

5. MODIFICATIONS: Changes in or additions to the Bid Form, recapitulations of the work
bid upon, alternative proposals, or any other modification of the Bid Form which is not
specifically called for in the Contract Documents may result in the OWNER'’S rejection of
the bid as not being responsive to the invitation to bid. No oral or telephonic
modification of any bid submitted will be considered and a telegraphic modification may
be considered only if the postmark evidences that a confirmation of the telegram duly
signed by the Bidder was placed in the mail prior to the opening of bids.

6. ERASURES, INCONSISTENT OR ILLEGIBLE BIDS: The bid submitted must not
contain any erasures, interlineations or other corrections unless each such correction
creates no inconsistency and is suitably authenticated by affixing in the margin
immediately opposite the correction the signature or signatures of the person or persons
signing the bid. In the event of inconsistency between words and figures in the bid
price, words shall control figures. In the event the OWNER determines that any bid is
unintelligible, inconsistent or ambiguous, the OWNER may reject such bid as not being
responsive to the invitation to bid.

7. EXAMINATION OF SITE AND CONTRACT DOCUMENTS: At its own expense and
prior to submitting its bid, each Bidder shall examine the Contract Documents; visit the
site and determine the local conditions which may in any way affect the performance of
the work, including the prevailing wages and other relevant cost factors; familiarize itself
with all Federal, State and local laws, ordinances, rules, regulations and codes affecting
the performance of the work, including the cost of permits and licenses required for the
work; make such surveys and investigations, including investigation of subsurface or
latent physical conditions at the site; determine the character, quality, and quantities of
the work to be performed and the materials and equipment to be provided; and correlate
its observations, investigations and determinations with the requirements of the Contract
Documents. The Contract Documents show and describe the existing conditions as
they are believed to have been used in the design of the work. The OWNER shall not
be liable for any loss sustained by the CONTRACTOR resulting from any variance
between the conditions and design data given in the Contract Documents and the actual
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conditions revealed during the Bidder's examination or during the progress of the work.
The failure or omission of any Bidder to receive or examine any contract document,
form, instrument, addendum, or other document or to visit the site and become
acquainted with conditions there existing shall in no way relieve any Bidder from any
obligation with respect to his bid or to the contract. The submission of a bid shall be
incontrovertible evidence that the Bidder has complied with all the requirements of this
provision of the Information for Bidders. Bidders shall not at any time after submission
of the bid, dispute, complain or assert that there were any misunderstandings with
regard to the nature or amount of work to be done.

8. WITHDRAWAL OF BIDS: Any bid may be withdrawn, either personally, by written
request or by telegraphic request confirmed in the manner specified above for bid
modifications, at any time prior to the scheduled closing time for receipt of bids. All
requests for bid withdrawal must be accompanied with a power-of-attorney or other
proof acceptable to the OWNER which authorizes the individual requesting the bid
withdrawal to so act on behalf of the Bidder. The bid security for bids withdrawn prior to
the scheduled closing time for receipt of bids, in accordance with this Section shall be
returned on demand therefore. As specified in the Notice to Contractors Calling for
Bids, no Bidder may withdraw any bid for a period of one hundred and twenty (120)
calendar days after the date set for the opening of bids.

9. AGREEMENTS AND BONDS: The Agreement form which the successful Bidder, as
CONTRACTOR, will be required to execute, and the form of the payment bond which
such CONTRACTOR will be required to furnish in accordance with Civil Code Section
3247 prior to execution of the Agreement, are included in the Contract Documents and
should be carefully examined by the Bidder. Unless otherwise specified in the Special
Conditions, if any, the payment bond shall be in the amount of one hundred percent
(100%) of the amount of the contract. The CONTRACTOR will also be required to
furnish a performance bond in the amount of one hundred percent (100%) of the amount
of the contract and in the form included in the Contract Documents, and Certificates of
Insurance as required in the contract, all prior to execution of the contract. The payment
and performance bonds must be executed by an admitted surety insurer.

10. INTERPRETATION OF PLANS AND DOCUMENTS: If any prospective Bidder is in
doubt as to the true meaning of any part of the Contract Documents, or finds
discrepancies in, or omissions from the drawings and specifications, a written request
for an interpretation or correction thereof may be submitted to the CONSTRUCTION
MANAGER. The Bidder submitting the request shall be responsible for its prompt
delivery. In case of disagreement or conflict between or within standards, specifications,
and drawings, the more stringent, higher quality and greater quantity of work shall be
included in the bid. Any interpretation or correction of the Contract Documents will be
made solely at OWNER'’S discretion and only by written addendum duly issued by the
ARCHITECT and approved by the OWNER, and a copy of such addendum will be hand
delivered, mailed, e-mailed or faxed to each Bidder known to have received a set of the
Contract Documents. No person is authorized to make any oral interpretation of any
provision in the Contract Documents, nor shall any oral interpretation be binding on the
OWNER. Requests for clarification or explanation should be submitted to
CONSTRUCTION MANAGER no later than the seventh (7™) calendar day preceding the
date set for submission of bids. If discrepancies on drawings, or in specifications, or
conflicts between drawings and specifications are not covered by addenda, Bidder shall
include in the bid the method of construction and materials resulting in the higher bid.
Bidder shall become familiar with the plans, specifications and drawings. SUBMITTAL
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OF A BID WITHOUT CLARIFICATIONS SHALL BE INCONTROVERTIBLE EVIDENCE
THAT THE BIDDER HAS DETERMINED THAT THE PLANS, SPECIFICATIONS AND
DRAWINGS ARE SUFFICIENT FOR BIDDING AND COMPLETING THE JOB; THAT
BIDDER IS CAPABLE OF READING, FOLLOWING AND COMPLETING THE JOB IN
ACCORDANCE WITH THE PLANS, SPECIFICATIONS AND DRAWINGS; AND THAT
THE PLANS, SPECIFICATIONS AND DRAWINGS FALL WITHIN AN ACCEPTABLE
STANDARD FOR PLANS, SPECIFICATIONS AND DRAWINGS.

11. ADDENDA: Addenda issued during time of bidding shall be included in bid and shall be
made a part of the contract. Bidder shall list in the Bid Form each addendum received.

A. Addenda will be prepared and issued to Bidders at the option of the
ARCHITECT.

B. Name and telephone number of the individual who is responsible for the
bidding procedure and the receipt of Addenda shall be filed at the pick-up
location.

C. Addenda will be issued only to Bidders who have obtained bid sets at the
designated pick-up location and to Plan Rooms where bid documents are
on file.

D. Addenda issued more than four (4) working days prior to the day bids are
designated to be opened shall be mailed to Bidders and Plan Rooms via
UPS, with no prior telephone notification.

E. Bidders who have obtained bid sets at the designated pick-up location will
be notified by telephone when any Addendum is issued less than four (4)
working days prior to day bids are to be opened. The Addendum will be
transmitted to Bidders and Plan Rooms via UPS.

F. In the event a material change is made by addendum within 72 hours prior
to the bid deadline, the date and time to submit bids will be extended by at
least 72 hours.

G. Addenda will NOT be transmitted to Bidders or Plan Rooms via Facsimile
Copier (FAX).

H. Bidders shall be responsible for confirming they are in receipt of all
addenda.

12. BIDDERS INTERESTED IN MORE THAN ONE BID: No person, firm or corporation
shall be allowed to make or file, or be interested in more than one (1) bid for the same
work unless alternate bids are specifically called for. If alternate bids are not called for
and if the OWNER has reasonable grounds for believing that any Bidder is interested in
more than one proposal for the work will be cause for rejecting all proposals in which
such Bidder is interested and the Bidder will forfeit its bid security to the OWNER. A
person, firm, or corporation that has submitted a sub-proposal to a prime Bidder, or that
has quoted prices of materials to a prime Bidder, is not thereby disqualified from
submitting a sub-proposal or quoting prices to other prime Bidders, but is then prohibited
from making a prime proposal. The OWNER intends to award a contract for lowest
responsive and responsible Bidder.

Pacific Technology Center Information for Bidders

460 4

Powered by BoardOnTrack

367 of 965



Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM

13. AWARD OF CONTRACT: The OWNER reserves the right to reject any or all bids, or to
waive any irregularities or informalities in any bids or in the bidding. If two identical low
bids are received from responsible Bidders, the OWNER will determine which bid will be
accepted pursuant to Public Contract Code Section 20117. The award of the contract, if
made by the OWNER, will be by action of the governing board and to the lowest
responsible Bidder therefore from among those Bidders responsive to the call for bids.
In the event an award is made to a Bidder and such Bidder fails or refuses to execute
the contract and provide the required documents within five (5) calendar days after
notification of the award of the contract to Bidder, the OWNER may award the contract
to the next lowest Bidder or release all Bidders. Each bid must conform and be
responsive to the Contract Documents.

14. ALTERNATES: If alternate bids are called for, the Notice to Contractors Calling for Bids
shall specify which one (1) of the following methods will be used to determine the lowest
bid:

A. The lowest bid shall be the lowest bid price on the base bid without
consideration of the prices on the additive or deductive items;

B. The lowest bid shall be the lowest total bid prices on the base bid and
those additive or deductive items that are specifically identified in the
Notice to Contractors Calling for Bids as being used for the purpose of
determining the lowest bid price;

C. The lowest bid shall be the lowest total of the bid prices on the base bid
and those additive or deductive items taken in order from the specifically
identified list of those items, depending upon available funds, as identified
in the Notice to Contractors Calling for Bids and provided that said
additive and/or deductive items when added to or subtracted from the
base bid, are less than, or equal to, the funding amount publicly disclosed
by the OWNER before the first bid is opened; or

D. The lowest bid shall be determined in a manner that prevents any
information that would identify any of the Bidders or proposed
subcontractors from being revealed to the OWNER before the ranking of
all Bidders from lowest to highest has been determined.

A responsible Bidder who has submitted the lowest bid as determined by
this Section shall be awarded the contract, if it is awarded. This Section
does not preclude the OWNER from adding to or deducting from the
contract any of the additive or deductive items after the lowest responsible
Bidder has been determined.

15. COMPETENCY OF BIDDERS: In selecting the Ilowest responsible Bidder,
consideration will be given not only to the financial standing but also to the general
competency of the Bidder for the performance of the work covered by the bid. Each
Bidder agrees that, if its bid is accepted, it shall perform that portion of work designated
in its bid which shall constitute at least 15% of the work, exclusive of supervisory and
clerical work, without the services of any subcontractor. By submitting a bid, each
Bidder agrees that the OWNER, in determining the successful Bidder and its eligibility
for the award, may consider the Bidder's experience and facilities, conduct and
performance under other contracts, financial condition, reputation in the industry, and
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other factors which could affect the Bidder’s performance of the work. Unless already
prequalified by the OWNER within one (1) year of submitting the OWNER’S
prequalification documents, each bid shall be further supported by the OWNER’S
prequalification questionnaire comprised of the CONTRACTOR’S Statement of
Experience and Financial Condition, Affidavit of CONTRACTOR and Certificate of
Accountant. Pursuant to Public Contract Code Section 20111.5, the information in the
prequalification documents will be kept confidential, and ratings of individual firms will
only be disclosed upon written request of that firm.

The OWNER may also consider the qualifications and experience of subcontractors and
other persons and organizations (including those who are to furnish the principal items
of material and equipment) proposed for those portions of work. Operating costs,
maintenance considerations, performance data and guarantees of materials and
equipment may also be considered by the OWNER. In this regard, the OWNER may
conduct such investigations as the OWNER deems necessary to assist in the evaluation
of any bid and to establish the responsibility, qualifications and financial ability of the
Bidder, proposed subcontractors, and other persons and organizations to do the work in
accordance with the Contract Documents to the OWNER’s satisfaction within the
prescribed time; and the OWNER reserves the right to reject the bid of any Bidder who
does not pass any such evaluation to the satisfaction of the OWNER. No bid for the
work will be accepted from a CONTRACTOR who is not licensed in accordance with
applicable State law.

16. LISTING SUBCONTRACTORS: Each Bidder shall submit with the bid, on the form
furnished with the Contract Documents, a list of the proposed subcontractors, license
numbers and locations of the places of business of each subcontractor who will perform
work or labor or render service to the Bidder in or about the Project or a subcontractor
who, under subcontract to the Bidder, specially fabricates and installs a portion of the
work in an amount in excess of one-half of one percent (12%) of the Bidder’s total bid, as
required by the Subletting and Subcontracting Fair Practices Act (Public Contract Code
Section 4100 et seq.). If alternate bids are called for and the Bidder intends to use
different or additional subcontractors, a separate list of subcontractors must be
submitted for each such alternate. As provided by Public Contract Code Section 6109,
no Bidder shall list or otherwise permit a subcontractor who is ineligible to bid or work
on, or be awarded, a public works project pursuant to Section 1777.1 or 1777.7 of the
Labor Code to bid on, be awarded, or perform work as a subcontractor on the Project. If
the Bidder fails to specify a subcontractor for any portion of the work in excess of one
half of one percent (72%) of the Bidder’s total bid, the Bidder agrees that he/she is fully
qualified to perform that work and agrees to perform that portion of the work. Violation
of this requirement (including the procurement of a subcontractor for the Project if no
subcontractor is specified) can result in the OWNER invoking the remedies of Public
Contract Code Sections 4110 and 4111.

Prime CONTRACTORS bidding this Project shall require, pursuant to Public Contract
Code Section 4108, the following subcontractors providing labor or labor and materials
to supply an original signature on a fully executed 100% Faithful Performance Bond and
100% Payment Bond:
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All such subcontractor bonds shall be delivered by the Prime CONTRACTOR to the
OWNER through the CONSTRUCTION MANAGER within thirty (30) calendar days
following the Prime CONTRACTOR’S receipt of notification of the award of the
contract(s) for the Project. The failure by or refusal of a subcontractor to comply with
this requirement may result in that subcontractor’'s substitution consistent with Public
Contract Code Sections 4108(b) and 4107(a)(4). All Prime CONTRACTORS bidding on
the Project must specify this requirement for subcontractor bonds in their written or
published request for subcontractor bids.

The practice of issuing separate purchase orders and/or subcontractors for the purpose
of circumventing the subcontractor bonding requirement shall not serve to exempt the
CONTRACTOR from these requirements.

No payments, except for a reimbursement payment to the Prime CONTRACTOR for the
cost of the Prime CONTRACTOR’S own Faithful Performance and Payment Bonds,
shall be made to the Prime CONTRACTOR until the Prime CONTRACTOR provides the
aforementioned subcontractor bonds to the OWNER through the CONSTRUCTION
MANAGER.

17. WORKERS’ COMPENSATION: In accordance with the provisions of Section 3700 of
the Labor Code, the successful Bidder, as CONTRACTOR, shall secure the payment of
compensation to all employees. CONTRACTOR shall sign and file with OWNER the
following certificate prior to performing the work under the contract: “I am aware of the
provisions of Section 3700 of the Labor Code which require every employer to be
insured against liability for workers’ compensation or to undertake self-insurance in
accordance with the provisions of that Code, and | will comply with such provisions
before commencing the performance of the work of this contract.” The form of such
certificate is included as a part of the Contract Documents.

18. CONTRACTOR'’S LICENSE: If, at the time the bids are opened, Bidder is not licensed
to perform the Project in accordance with Division 3, Chapter 9 of the Business and
Professions Code of the State of California and the Notice to Contractors Calling for
Bids, such bid will be rejected as non-responsive (Public Contract Code Section 3300).
Pursuant to Business and Professions Code Section 7028.15, no payment shall be
made for work or materials under the contract unless and until the Registrar of
Contractors verifies to the OWNER that the Bidder was properly licensed at the time the
bid was submitted. Any Bidder not so licensed is subject to penalties under the law and
the contract will be considered void and OWNER shall have the right to bring an action
against the unlicensed Bidder awarded the contract for recovery of all compensation
paid under the contract (Business and Professions Code Section 7031(b)). If the
license classification specified hereinafter is that of a “specialty CONTRACTOR” as
defined in Section 7058 of the Business and Professions Code, the specialty
CONTRACTOR awarded the contract for his work shall construct a majority of the work,
in accordance with the provisions of Business and Professions Code Section 7059. The
Bidder may not use the CONTRACTOR license of a third party for this bid. The
CONTRACTOR and its subcontractors must maintain the license throughout the
duration of the contract and warranty period.

19. ANTI-DISCRIMINATION: It is the policy of the OWNER that in connection with all work
performed under contracts, there be no discrimination against any prospective or active
employee engaged in the work because of race, color, ancestry, national origin,
religious creed, sex, age, physical disability, mental disability, medical condition or
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marital status. The CONTRACTOR agrees to comply with applicable Federal and
California laws including, but not limited to, the California Fair Employment and Housing
Act, beginning with Government Code Section 12900, and Labor Code Section 1735. In
addition, the CONTRACTOR agrees to require like compliance by any subcontractors
employed on the work by any such CONTRACTOR.

20. HOLD HARMLESS: The CONTRACTOR shall indemnify and hold harmless the
OWNER, ARCHITECT, INSPECTOR OF RECORD, CONSTRUCTION MANAGER,
their officers, agents, and employees from every claim or demand made, and every
liability, loss, damage, or expense, of any nature whatsoever, which may be incurred by
reason of:

A. Liability for damages for (1) death or bodily injury to persons; (2)
injury to, loss or theft of property; or (3) any other loss, damage or
expense arising under either (1) or (2) above, sustained by the
CONTRACTOR or any person, firm or corporation employed by the
CONTRACTOR upon or in connection with the work called for in
the Agreement, except for liability resulting from the sole
negligence, or willful misconduct of the OWNER, ARCHITECT,
INSPECTOR OF RECORD, CONSTRUCTION MANAGER, their
officers, employees, agents or independent CONTRACTORS who
are directly employed by the OWNER, and except for liability
resulting from the active negligence of the OWNER, ARCHITECT,
INSPECTOR OF RECORD or CONSTRUCTION MANAGER.

B. Any injury to or death of persons or damage to property caused by
any act, neglect, default or omission of the CONTRACTOR, or any
person, firm or corporation employed by the CONTRACTOR, either
directly or by independent contract, including all damages due to
loss or theft, sustained by any person, firm or corporation, including
the OWNER, ARCHITECT, INSPECTOR OF RECORD or
CONSTRUCTION MANAGER, arising out of, or in any way
connected with the work covered by the Agreement, whether said
injury or damage occurs either on or off OWNER property, if the
liability arose from the negligence or willful misconduct of anyone
employed by the CONTRACTOR, either directly or by independent
contract, and not by the active negligence of the OWNER,
ARCHITECT, INSPECTOR OF RECORD or CONSTRUCTION
MANAGER.

C. Any failure or alleged failure to comply with any provision of law or
the Contract Documents.

D. Any dispute between CONTRACTOR and CONTRACTOR’S
subcontractors/suppliers/sureties, including, but not limited to any
failure or alleged failure of the CONTRACTOR (or any person hired
or employed directly or indirectly by the CONTRACTOR) to pay
any subcontractor or materialman of any tier or any other person
employed in connection with the work and/or filing of any stop
notice or mechanic’s lien claims.
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E. In the event CONTRACTOR is required to access the OWNER'’S
computer system or network in the performance of the contract, the
CONTRACTOR shall provide 48-hours advance notification to the
OWNER. In the event such access infects the OWNER’S
computer network, system, or device with a virus, Trojan Horse,
worm, or any other computer programming routine that is intended
to damage, detrimentally interfere with, surreptitiously intercept or
expropriate any system data or personal information,
CONTRACTOR agrees to indemnify OWNER and pay for any and
all losses, damages and expenses incurred by OWNER to remedy
any such infection.

The CONTRACTOR, at CONTRACTOR'’S own expense, cost and risk shall defend any
and all actions, suits or other proceedings that may be brought or instituted against the
OWNER, ARCHITECT, INSPECTOR OF RECORD, CONSTRUCTION MANAGER,
their officers, agents or employees, or any such claim or liability, and shall pay or satisfy
any judgment that may be rendered against the OWNER, ARCHITECT, INSPECTOR
OF RECORD or CONSTRUCTION MANAGER, their officers, agents or employees in
any action, suit or other proceedings as a result thereof.

SURETY QUALIFICATIONS: All surety companies which are admitted surety insurers,
pursuant to California Code of Civil Procedure Section 995.120 and comply with the
provisions of California Code of Civil Procedure Sections 995.630 and 995.660, shall be
satisfactory to the OWNER.

TIME PERIOD FOR COMPLETION OF THE WORK AND LIQUIDATED DAMAGES: All
work must be completed within the time limits set forth in the Notice to Contractors
Calling for Bids. It is agreed that damages for the failure of the CONTRACTOR to
complete the total work described herein within the time limits required are impossible to
ascertain but that the sum of DOLLARS ($ )
per day is a reasonable estimate. Should the work not be completed within the
specified time for completion, the CONTRACTOR shall be liable for liquidated damages,
payable to the OWNER, in an amount of DOLLARS ($

) for each calendar day of delay in completion, as well as actual additional
out-of-pocket costs and expenses incurred by the OWNER as set forth in Section 6 of
the Agreement.

CONTRACTOR is to refer to Section 01310 Project Construction Schedule for duration
of individual activities contained within the ( )
consecutive calendar day Project requirement. Liquidated damages may be assessed
if any individual activity duration exceeds the time indicated for that activity on the
Project Construction Schedule.

DRUG-FREE WORKPLACE CERTIFICATION: Pursuant to Government Code Section
8350 et seq., the successful Bidder will be required to execute a Drug-Free Workplace
Certificate upon execution of the Agreement. The CONTRACTOR will be required to
take positive measures outlined in the certificate in order to ensure the presence of a
drug-free workplace. Failure to abide with the conditions set forth in the Drug-Free
Workplace Act could result in penalties including termination of the Agreement or
suspension of payment thereunder.
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24. REQUIRED CERTIFICATIONS WITH BID FORM: All Bidders are required to execute

and submit together with the Bid Form, the following certifications:

A.

Non-Collusion Declaration, identified herein as Attachment No. 1 to Bid
Form as required by Public Contract Code Section 7106.

Site Visit Certification, identified herein as Attachment No. 2 to Bid Form.

Designation of Subcontractors, identified herein as Attachment No. 3 to
Bid Form.

Certified or Cashier’'s Check consistent with Section 3 above or Bid Bond,
identified herein as Attachment No. 4 to Bid Form.

Bidder's Acknowledgement of Project Schedule, identified herein as
Attachment No. 5 to Bid Form.

Storm Water Pollution Prevention Certification, identified herein as
Attachment No. 6 to Bid Form.

25. REQUIRED CERTIFICATIONS WITH AGREEMENT: Concurrent with submission of

the Agreement, the successful Bidder shall submit the following documents:

A.

B.

Performance Bond, identified herein as Attachment No. 1 to Agreement.
Payment Bond, identified herein as Attachment No. 2 to Agreement.

Worker's Compensation Certification, identified herein as Attachment No.
3 to Agreement.

Drug-Free Workplace Certification, identified herein as Attachment No. 4
to Agreement.

Conduct Rules for Contractors, identified herein as Attachment No. 5 to
Agreement.

Asbestos and Other Hazardous Materials Certification, identified herein as
Attachment No. 6 to Agreement. Each successful Bidder shall be
required to execute and submit to the OWNER an Asbestos and Other
Hazardous Materials Certification prior to commencing Work on the
Project.

Lead-Based Paint Certification, identified herein as Attachment No. 7 to
Agreement. Pursuant to the Lead-Safe Schools Protection Act (Education
Code Section 32240 et seq.) and other applicable law, each successful
Bidder will be required to complete a Lead-Based Paint Certification prior
to commencing Work on the Project.

Criminal Records Check Certification, identified herein as Attachment No.
8 to Agreement. If any portion of the Work for the Project is to be
performed at an operating school, each successful Bidder and its
subcontractors shall be required to comply with the applicable
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requirements of Education Code Section 45125.2 with respect to
fingerprinting of employees who may have contact with the OWNER’S
pupils. Successful Bidders and their subcontractors will be required to
complete the Criminal Records Check Certification Form prior to
commencing Work on the Project.

PREVAILING WAGES:

Each worker on the Project must be paid not less than the applicable prevailing rates of
per-diem wages in the locality in which the Work is to be performed for each craft or type
of worker needed to execute the Contract (“Prevailing Wages”). A copy of the
applicable rates of Prevailing Wages is on file and available for review at the Place for
Submitting Bids, and a copy will be posted at the Project Site. The Work will be subject
to monitoring by the California Department of Industrial Relations (“DIR”) and/or the
Compliance Monitoring Unit of the DIR (“CMU”). The OWNER will conduct a mandatory
conference for the purpose of describing labor-law requirements.

Each Bidder agrees that if its bid is accepted, it shall comply with all applicable
provisions of: (1) the California Labor Code (2) the DIR’'S CMU and (3) SBX2-9.

The successful Bidder and all subcontractors utilized by the successful Bidder on the
project shall maintain and furnish to the DIR on a periodic basis as directed by the DIR,
but in no event less frequent than once each month, certified copies of weekly payroll
reports signed under penalty of perjury. The DIR shall review the payroll reports to
verify compliance with the prevailing wage requirements and shall conduct audits and
onsite investigation as it deems necessary. The prevailing rate of per diem wages and a
description of employer payments are on file at the DISTRICT OFFICE and are available
to any interested party upon request. If the payroll records or reports are delinquent or
inadequate, the DISTRICT shall withhold contract payments. Additionally, if after an
investigation it is established that an underpayment occurred, the DISTRICT shall
withhold contract payments equal to the amount of underpayment and applicable
penalties. The DISTRICT thereafter shall follow the requirements regarding notice to
the Prime CONTRACTOR or subcontractor as provided in Labor Code Section1771.6.

As required by Sections 1773 and 1773.2 of the California Labor Code, the Director of
the DIR has determined the general prevailing rates of wages in the locality in which the
work is to be performed. Copies of these wage rate determinations, entitled
PREVAILING WAGE SCALE, are maintained at the OWNER’S office and are available
to any interested party upon request. The CONTRACTOR shall post a copy of this
document at each jobsite. The CONTRACTOR and any subcontractor under it shall pay
not less than the specified prevailing rates of wages to all workers employed in the
execution of the contract. Certified payroll records will be required and will be checked
by the OWNER, or its assigned third party.

EMPLOYMENT OF APPRENTICES: The CONTRACTOR and all subcontractors shall
comply with the OWNER’S or its third party consultant's LCP, as applicable, and
provisions of the California Labor Code including, but not limited to, Sections 1777.5,
1777.6 and 1777.7 concerning the employment of apprentices. The CONTRACTOR
and all its subcontractors shall comply with the requirements of said Sections, including
applicable portions of all subsequent amendments in the employment of apprentices.
The CONTRACTOR shall have full responsibility for compliance with said Labor Code
Sections, for all apprenticeable occupations, regardless of any other contractual or
employment relationship alleged to exist.
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NON-COLLUSION DECLARATION: Public Contract Code Section 7106 requires
Bidders to submit a declaration of non-collusion with their bids. This form is included
with the bid package and must be signed and dated by the Bidder under penalty of

perjury.

STORM WATER POLLUTION PREVENTION CERTIFICATION: Consistent with the
requirements of the federal Clean Water Act, the Project is subject to storm water
pollution prevention requirements, which may include the implementation of a Storm
Water Pollution Prevention Plan and/or implementation of local storm water
requirements, which prohibit the discharge of pollutants from the Project site. Bidders
shall submit, with their bid, the Storm Water Pollution Prevention Certification included
with the bid package, which must be signed by the Bidder under penalty of perjury and
notarized.

NO TELEPHONE OR FACSIMILE AVAILABILITY: No telephone or facsimile machine
will be available to Bidders on the OWNER premises at any time.

JOB WALK AND PRE-BID CONFERENCE: A pre-bid conference will be held at the site
for attendance by any interested Bidder with representatives of the OWNER,
ARCHITECT and CONSTRUCTION MANAGER. Although the job walk is highly
recommended, it is not mandatory. The pre-bid conference and job walk will
commence at a.m. on ,20__ . All attendees shall
meet at the PROJECT NAME,

END OF SECTION
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MAGNOLIA

PUBLIC SCHOOLS

REQUEST FOR PROPOSALS

MAGNOLIA SCIENCE ACADEMY, SANTA ANA
DSA INSPECTOR OF RECORD AND TESTING SERVICES
GYMNASIUM PROJECT

DSA Application Number 04-112861
File Number 30-25

Posted
October 4, 2017

Submit Responses To:
Erdinc Acar
Magnolia Public Schools

RFP Due Date:
October 11, 2017
No Later Than 5:00 P.M.

MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION
250 EAST 1°" STREET, SUITE 1500
LOS ANGELES, CA 90012
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I- GENERAL INFO

The Magnolia Educational & Research Foundation (“Magnolia”, “Magnolia Public Schools” or
“Charter ”) is requesting Proposals for DSA Inspector of Record Services and Special Testing and
Inspection , for work associated with the construction of a gymnasium and playground area for
Magnolia Science Academy, Santa Ana , 2840 W. 1st Street, Santa Ana, CA 92703. The project
design has been approved by DSA. The gymnasium will be constructed adjacent to the recently
completed classroom building. The campus is an active school with 730 students in grades
Kindergarten through Twelfth Grade.

The purpose of this Request for Proposals ("RFP") is to obtain information that will enable
Magnolia to select a DSA IOR Firm that can assist the Charter with such services as the Charter
may require through construction of the gymnasium and playground area for Magnolia Science
Academy Santa Ana. Each firm responding to this RFP should be prepared and equipped to
provide comprehensive IOR services on behalf of the Charter in an expeditious and timely
manner to enable the Charter to meet critical time deadlines and schedules.

Accordingly, the Charter is requesting proposals from qualified firms, partnerships, corporations,
associations, or professional organizations to provide Erdinc Acar, and delivered to the Magnolia
office no later than 5:00 p.m. on October 11, 2017. Late proposals will not be considered. Each
proposal shall be treated as confidential until this deadline, after which time each proposal shall
become a matter of public record.

The Charter reserves the right to negotiate modifications with any firm as may be required to
serve the best interests of the Charter and to negotiate the final contracts with the most
qualified candidates.

All proposals will become the property of the Charter. Information in Proposals will become
public property and subject to disclosure laws. The Charter reserves the right to make use of
any information or ideas in the proposals. All proposals will be maintained as confidential
working papers until officially placed on the School Board meeting agenda.

The Charter reserves the right to reject any and all proposals and to waive any informality in
any proposal received. No obligation, either expressed or implied, exists on the part of the
Charter to make an award or to pay any costs incurred in the preparations or submission of a
proposal. All costs associated with the preparation or submission of proposals for this RFP is
solely the responsibility of the candidates.

In order to allow Magnolia Public Schools to make an informed decision regarding the selection

of a consultant among responsible and responsive candidates, the proposal must contain the
following elements or evidence that the firm meets or exceeds the requirements stated herein.
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IOR SCOPE OF WORK

1) Provide DSA Class | Project Inspector for inspection services in accordance with Title
24 of California Code of Regulations and DSA IR A-8 in collaboration with Magnolia
Public Schools staff, architects, consultants, general contractors, sub-contractors and
all other required agencies to completion of a DSA approved project;

2) Verify that the construction of the project matches the plans and specifications and
any approved change orders to those documents, and ensure that the project stays
in compliance with all applicable codes and DSA requirements during construction;

3) Provide all necessary inspection services including the coordination of Testing and
Special Inspections;

4) Interface with the assigned DSA inspector and submit all information as required;

5) Work with the Charter in the coordination and quality control of all project
inspections, reports and tests. Prepare and submit all necessary forms and reports
via the DSA box system;

6) Coordinate the close out of the project with the Construction Manager and General
Contractor;

7) Proactively communicate with Magnolia Public Schools as owner.

PROJECT DESCRIPTION

The scope of the project includes construction of the Gymnasium building, connecting
utilities from the pull boxes already existing at the site as shown in the drawings and
portion of site work including lunch tables, benches and structures, playground area and
equipment as shown in drawings/specifications as in Exhibit A.

The gymnasium building is a 6,509 sqft, Type V A, fully sprinklered building with
automatic fire alarm system. It is a CMU building with steel and metal deck roof
structure and metal stud framing. The drawings and specifications including the general
conditions are already approved by DSA, see APP 04-112861 in the tracker. DSA box is
already operational based on the completed school building is still in operation. Portion
of the DSA approved buildings and site is already built. The area built is already updated
in the DSA box by the IOR and the A-E consultants and has no deviations. The site has
existing functional school building with finished site work, parking, fire lane, landscaping
and utilities.

4
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The building pad is already available, built during the construction of the school building
and the associated site work and certified by the owner’s Geotechnical engineer. The
owner to provide the certification.

The school is operational and the area of the construction will be fenced off to ensure
proper safety and functioning of the existing school and their needs. Please note that

part of this project is closed and obtained DSA certification #1 for the DSA project APP
04-112861.

The duration of construction for the Gymnasium and associated site work is anticipated
to be nine (9) months.

FORMAT FOR PROPOSAL SUBMISSION
B) GENERAL INSTRUCTIONS

All proposals are to be submitted in compliance with the format set forth below and in the
order as outlined to facilitate evaluation by the Charter of the candidate’s ability to meet or
exceed the specified requirements under the heading “Scope of Work.”

The proposals shall be presented in a bound 8-1/2 inch by 11-inch (vertical) format. Submit
three (3) hard copies and one (1) electronic copy in PDF format via email of each proposal.
All submittals shall be tabbed for easy referral to the numbered answer. All submittals shall
become the property of the Charter and will not be returned.

Clarifications or questions regarding submittals must be submitted in writing to Erdinc Acar,
via email to eracar@magnoliapublicschools.org. Please include the name of your firm and
telephone number when making inquiries. All proposals are due no later October 11, 2017,
5:00 p.m.

SPECIAL NOTE: Individuals and firms responding to the RFP are cautioned to not contact
school Board Members, Magnolia leadership, staff or existing consultants without the
express permission of Erdinc Acar. Failure to observe these criteria could potentially result
in disqualification.

C) FORMAT REQUIREMENTS:

Proposals must be typewritten, concise, straightforward, and must address each
requirement and question. The sequence to be followed is as follows:

1. Cover Page
a. Name of Firm
b. Project Title — Proposal for IOR and Testing Services, MSA Santa Ana Gym Project
c. Date Submitted
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General Information

a. Name, address, telephone, and e-mail address of firm, name and email for
contact persons.

b. License number, type of license, State of license or registration;

i. Legal form of firm (i.e. corporation, partnership, etc.).
Please state the year your firm or organization was established;
ii. Number and names of principals in the firm;
iii. Number of employees;

c. Provide a short resume of your firm’s principals, including registrations/licenses
and State (Please limit to one page per person);

d. Short resume of key personnel to be assigned to this project, included position.
(Please limit to one page per person), with each resume containing the following
information/;

i. Project-specific responsibilities and description of work to be performed;
ii. Estimated percentage of the individual’s time that will be devoted to the
project;

iii. Specific qualifications;

iv. Years with the firm;

v. Number of projects of similar nature performed by subject of resume;

vi. Position held and responsibilities on work of similar nature; and,

vii. Education, licenses held, qualification, etc.

Qualification and References

a. Provide information to show that your proposed team has suitable resources
available to ensure satisfactory completion of the work.

b. Please provide a minimum of five (5) completed individual projects. Describe
recent projects; ideally, public works projects, performed within the last five (5)
years for which your firm or its senior personnel provided the IOR Services.
Describe in full the services provided by your firm.

c. Provide a list of at least five (5) references, including names, addresses,
telephone and e-mail addresses of all contact persons with respect to projects
which your firm or its senior personnel has worked on within the last five years,
and any other references you wish to provide who may provide information to
the Charter regarding your firm’s qualifications. List the project’s owner and
contractors for each reference. Please be advised that some references will be
contacted.

Insurance Coverage

Each submittal must include a copy of the respondent’s Certificate of Insurance. This
may be marked confidential and included with the “original” (wet signature) proposal.
The firm or organization shall be required to carry the following insurance:
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a. Comprehensive General Liability and Property Liability Insurance, with a
minimum limit two million dollars ($2,000,000), with the Charter named as
Additional Insured and Southern California Schools Risk Management as
Additional Insured;

b. Comprehensive Automobile Liability Insurance, including owned, non-owned,
and hired vehicles with minimum limit of one million dollars ($1,000,000);

c. Workers’ Compensation and Employer Liability, statutory limit;

d. In addition, the Charter will require a firm or organization to carry Professional
Liability Insurance with minimum one million dollars ($1,000,000) per claim per
annual aggregate. Deductible not to exceed $25,000 each claim; and

Note: All insurance must be issued by an insurance provider by an admitted carrier
(licensed to do business in the State of California), carrying a rating of not less than
A-VIl in the most current A. M. Best’s Insurance Guide - Property Casualty or
otherwise acceptable to Owner.

5. Litigation History
Provide a complete list of construction related litigation within the past five years
involving your firm. Include the names of the participants and a contact person and
phone number. Indicate whether your firm or any predecessor firm has filed for
protection under the United States bankruptcy code within the last seven (7) years. If
so, provide the name of the court where filed, the case title, and the disposition of the
case. Proposals failing to provide the requested information of lawsuits, litigation or
claims will be considered non-responsive and will not be evaluated.

6. Conflict of Interest
Respondent shall certify that no official or employee of the Charter, nor any business
entity in which an official of the Charter has an interest, has been employed or retained
to solicit or assist in the procuring of the resulting contract, nor that any such person will
be employed in the performance of any contract without immediate divulgence of this
fact to the Charter.

7. Budgetary Estimate for Fees:

a. Provide the hourly rate for each proposed job classification, and any others that
may become necessary due to additional services.

b. Provide a fully loaded fee schedule for IOR and Testing services for the project as
detailed in Section Il, Project Description. Please provide an estimate and
breakdown of reimbursable expenses.

ALL RESPONSES MUST BE RECEIVED BY 5:00 p.m., October 11, 2017
LATE PROPOSALS AND PROPOSALS SUBMITTED BY FACSIMILE/EMAIL WILL NOT BE ACCEPTED
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V- EVALUATION OF PROPOSALS AND RECOMMENDATION

A. Process: All RFP responses will be read and evaluated by a committee of Magnolia home
office staff. Overall responsiveness and representations made within the RFP, as well as
your firm’s ability to connect with the MPS team are important factors in the overall
evaluation process. MPS will select a firm that has the highest suitability for the work
with MPS and the overall desirable approach.

B. Award: Magnolia reserves the right to reject any and all proposals; to waive any
informality in the proposal process; and to accept the proposal that appears to be in its
best interests. Staff will make a recommendation to the Board of Directors to award a
contract to the selected Vendor. The Board of Magnolia Public Schools will vote to
award the contract at its ad hoc committee, regular or special meeting.

C. Questions and Submission: Please feel free to direct questions to Erdinc Acar, preferably
by email, as shown below.

Submission
All proposals are due no later than 5:00 p.m. October 11, 2017. Please deliver three (3) copies
in care of the MERF address and one (1) copy by email as indicated below:

Erdinc Acar

¢/o Magnolia Education & Research Foundation
250 E 1" Street, Suite 1500 Los Angeles, CA 90012
eracar@magnoliapublicschools.org

(213) 628 — 3634
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EXHIBIT A
Magnolia Pacific Technology School, Santa Ana Voll

PHASE Il Plans for Gym, Cafeteria and Playground Area Construction
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