
Magnolia Public Schools

Regular Board Meeting

Amended on October 11, 2017 at 4:42 PM PDT

Date and Time
Thursday October 12, 2017 at 6:00 PM PDT

Location
MSA 4: 11330 W. Graham Place, Los Angeles, CA 90064

Access to the Board Meeting: Any interested parties or community members
from remote locations may attend the meeting at the following school sites or the
addresses where the Board members are joining the meeting from:
Call In- Dial: 1.844.572.5683 Code: 1948435
• MSA-3 1254 East Helmick St. Carson, CA 90746
• MSA-7 18355 Roscoe Blvd. Northridge, CA 91325
• MSA-SA 2840 W. 1st St. Santa Ana, CA 92703
• MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas)
• 819 Phillips Lane Louisville Kentucky, 40209 (Ms. Diane Gonzalez)
• 1363 Ridgecrest Rd Pinole CA 94564 (Mr. Serdar Orazov)

In compliance with the Americans with Disabilities Act (ADA) and upon request,
Magnolia Public Schools may furnish reasonable auxiliary aids and services to qualified
individuals with disabilities. Individuals who require appropriate alternative
modification of the agenda in order to participate in Board meetings are invited to
contact the MPS central office. If you need special assistance to attend the meeting,
please notify Barbara Torres at (213) 628-3634 x100 to make arrangements and
accommodate your disability.

Any public records relating to an agenda item for an open session of the Board which
are distributed to all, or a majority of all, of the Board members shall be available for
public inspection at 250 East 1st Street Ste 1500 Los Angeles, CA 90012.

Board Members:
Dr. Saken Sherkhanov, Chair
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas
Dr. Remzi Oten
Ms. Diane Gonzalez
Mr. Haim Beliak
Ms. Charlotte Brimmer
Ms. Sandra Covarrubias

Renewing Board Members:
Mr. Nguyen Huynh
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Dr. Umit Yapanel, Secretary

CEO & Superintendent:
Dr. Caprice Young

Notice of Closed Session Agenda Items
Due to space limitations on the following pages of the agenda, notice of closed session
agenda items is provided here.

V. A. Conference with Legal Counsel—Anticipated Litigation
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9: three cases

Agenda
Purpose Presenter Duration

I. Opening Items

A. Call the Meeting to Order

B. Record Attendance and Guests

C. Pledge of Allegiance 1

D. Public Comments 20

E. Approval of Agenda Vote 1

F. Approval of Amended Minutes from
Special Board Meeting- August 10,
2017

Approve
Minutes

1

G. Approval of Amended Minutes from
Special Board Meeting- September 7,
2017

Approve
Minutes

1

H. Approval of Minutes from Regular
Board Meeting- September 14, 2017

Approve
Minutes

1

I. Approval of Minutes from Special Ad-
Hoc Committee (MSA SD Facility)
Meeting- September 19, 2017

Approve
Minutes

1

II. Consent Items

A. Approval of 2017-18 Compliance
Monitoring and Certification of Board
Compliance Review for MSA-4-8

Vote David
Yilmaz

B. Resolution to Adopt LAUSD's Suicide
Prevention Policy for Co-located Sites

Vote David
Yilmaz

C. Approval of Revisions to Staff
Evaluation Protocols

Vote Personnel
Committee

D. Approval of Certification of
Signatures Form for Charter School
Funds Distribution Authorization

Vote Nanie
Montijo

E. Approval of Ratification of the Facility
Use Agreement Between MCN and
MSA-SD

Vote Facility
Committee

10

F. Proposed Conflict of Interest Code
(COI) through Fair Political Practices
Commission

Vote Suat Acar 5

III. Action Items
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A. Delegation of Agreements for General
Contractor and Inspector on Record
for the MSA-SA Gym Project

Vote Erdinc Acar 10

B. MSA-8 Bell Internet Service and
Firewall, Web Filtering Services Using
Long Term Reserve

Vote Rasul
Monoshev

10

C. Approval of 2016-17 Unaudited
Actuals for all MPS

Vote Kristin Dietz 5

D. Approval of SIS Contract with CoolSIS
through August 2018.

Vote David
Yilmaz

5

E. MSA 1 Zone Variance Application RFP
Winning Bid Announcement

Vote Suat Acar 10

F. Approval of Scope Changes for MSA-
SA Gym/Cafeteria Construction
Project

Vote Facility
Committee

G. MSA 1 Change Order to Franco
Architects to Resolve Site Issues and
Support Master Planning

Vote Facility
Committee

H. Addition of a Director of Facilities/
General Counsel to 2017-18 Budget

Vote Caprice
Young

10

I. Approval of Board of Director
Membership Renewals

Vote Nominating
Committee

5

J. Approval of Addendum to Schools in
Action Services for 2017-18

Vote David
Yilmaz

5

IV. Discussion Items

A. Proposal of Creation of the MPS Board
Advisory Committee

Discuss Nominating/
Gov
Committee

10

B. Update on STRS Adjustments for all
MSA- San Diego

Discuss Nanie
Montijo

10

C. Financial Update- August 2017 Discuss Kristin Dietz 10

V. Closed Session Items

A. Conference with Legal Counsel—
Anticipated Litigation: Three Cases

Discuss Caprice
Young

20

VI. Closing Items

A. Adjourn Meeting Vote
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Cover Sheet

Approval of Amended Minutes from Special Board Meeting-
August 10, 2017

Section: I. Opening Items
Item: F. Approval of Amended Minutes from Special Board Meeting-
August 10, 2017
Purpose: Approve Minutes
Submitted by:
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Magnolia Public Schools

Minutes

Special Board Meeting

Date and Time
Thursday August 10, 2017 at 6:10 PM

Location
MPS Home Office: 250 E. 1st Street Ste. 1500 Los Angeles, CA 90012

Board members who joined remotely participated from the following locations:
• MSA-3 1254 E. Helmick St. Carson, CA 90034
• MSA-6 3754 Dunn Dr. Los Angeles, CA 90034 (Dr. Saken Sherkhanov, Ms. Diane
Gonzalez)
• MSA-7 18355 Roscoe Boulevard Northridge, CA 91325
• MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas)
• MSA-SA 2840 W. 1st St. Santa Ana, CA 92703
• 75 Wailea Ike Drive, Wailea, HI, USA 96753 (Dr. Umit Yapanel)

Board Members:
Dr. Saken Sherkhanov, Chair
Dr. Umit Yapanel, Secretary
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas
Dr. Remzi Oten
Ms. Diane Gonzalez
Mr. Nguyen Huynh
Mr. Haim Beliak

CEO & Superintendent:
Dr. Caprice Young

Directors Present
D. Gonzalez (remote), N. Huynh, S. Dikbas (remote), S. Orazov, S. Sherkhanov (remote)

Directors Absent
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H. Beliak, R. Oten, U. Yapanel

Guests Present
B. Torres

I. Opening Items

A. Call the Meeting to Order
N. Huynh called a meeting of the board of directors of Magnolia Public Schools to
order on Thursday Aug 10, 2017 @ 6:58 PM at MPS Home Office: 250 E. 1st
Street Ste. 1500 Los Angeles, CA 90012.

B. Record Attendance and Guests
S. Orazov and N. Huynh participated from MPS Home Office; S. Sherkhanov and
D. Gonzalez participated from MSA-6; S. Dikbas participated from MSA-San Diego.
U. Yapanel participated from the location stated above. The other board
members were absent.

C. Pledge of Allegiance
B. Torres, Executive Assistant, led the Pledge of Allegiance.

D. Public Comments
There were no public comments.

E. Approval of Agenda
S. Orazov made a motion to approve the agenda as presented.
N. Huynh seconded the motion.
The board VOTED unanimously to approve the motion.

II. Action Items

A. Approval of Palm Lane Letter of Intent
C.Young, Chief Executive Officer, explained the details of the letter of intent and
the process of a school turn around. She gave historical information of past
school triggers and explained both the pros and cons of taking this school. Board
members asked for feedback from MPS staff on this plan. All questions were
addressed.
S. Sherkhanov made a motion to postponed the action on the Palm Lane letter of
intent to a later date and delegated the authority to an Ad hoc committee
composed dependent of the availability of board members.
D. Gonzalez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
S. SherkhanovAye
R. Oten Absent
D. Gonzalez Aye
S. Orazov Aye
H. Beliak Absent
N. Huynh Aye
U. Yapanel Absent
S. Dikbas Aye

B. Approval of Selected Construction Management Services for MSA Santa Ana Facility
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E. Acar, South Regional Director, presented the construction management for
MSA Santa item to the Board. He explained the bidding and selection process of
the firm and the reasons behind the staff recommendation. E. Acar explained
that Gafcon would be the construction manager for the MSA- Santa Ana project.
N. Huynh, gave his input to the Board regarding the different bidders. C. Young,
Chief Executive Officer, told the board that legal would review the contract with
the Gafcon once it was finalized. All questions were addressed by MPS staff.
N. Huynh made a motion to authorize Dr. Young, CEO and Superintendent of MPS
to approve selection of Gafcon, Inc Construction Management Services for MSA
Santa-Ana Phase II Gymnasium and Cafeteria construction Project, negotiate and
sign contract agreement.
S. Orazov seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
D. Gonzalez Aye
N. Huynh Aye
S. Orazov Aye
H. Beliak Absent
S. SherkhanovAye
R. Oten Absent
U. Yapanel Absent
S. Dikbas Aye

C. Approval of Selected Construction Management Services for MSA 1 Facility
M. Sahin, Principal of MSA- 1, presented the construction management for MSA-1
item to the Board. He explained the bidding process and the reasoning behind
choosing PrimeSource. N. Huynh, emphasized the importance of holding the
construction management companies accountable for the work they are being
delegated, that projects are being completed on time and within budget. C.
Young, explained what internal staff would be responsible for each site and
whom will be working closely with the construction managers she also mentioned
that the executive staff is searching for and internal construction manager to fill
the position of work that is currently being done my consultants. All questions
were addressed.
S. Sherkhanov made a motion to authorize Dr. Young, CEO and Superintendent of
MPS to negotiate and execute the contract with PrimeSource as Construction
Management Services Company for work associated with construction of a new
two story classroom building and associated site for Magnolia Science Academy
1, an existing 6-12 charter school in Reseda, California. The project address is
18216-18220 Sherman Way, Reseda, CA 91335.
S. Orazov seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
H. Beliak Absent
U. Yapanel Absent
S. SherkhanovAye
S. Orazov Aye
S. Dikbas Aye
N. Huynh Aye
R. Oten Absent
D. Gonzalez Aye

D. Approval of Demolition Contract for MSA 1 Building
M. Sahin, Principal of MSA-1, reported out to the Board on the MSA- 1 demolition
item. He went over the RFP and bidding process and the reasons why the the
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evaluation committee was recommending Interior Demolition Inc for this project.
All questions were addressed.
N. Huynh made a motion to authorize Dr Young, CEO and Superintendent of MPS,
to negotiate and execute the contract with Interior Demolition Inc to do
abatement and demolition services for work associated with the Magnolia
Science Academy 1 (MSA1) project at 18216-18220 Sherman Way in Reseda, CA.
S. Orazov seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
R. Oten Absent
D. Gonzalez Aye
S. Dikbas Aye
U. Yapanel Absent
S. SherkhanovAye
H. Beliak Absent
N. Huynh Aye
S. Orazov Aye

E. Approval of Amendment of General Contractor Contract to Include Phase II Budget
N. Montijo, Chief Financial Officer, presented the amendment of the general
contractor for MSA San Diego item to the Board. She explained the amount that
was needed and the reasons behind it. E. Acar, Southern Regional Director, gave
more details on the project. The Board informed staff of their concerns regarding
the budget issues. Staff explained what changes will be implemented to address
their concerns and support the school. Staff addressed the questions to the best
of their knowledge, questions not addressed will be researched.
S. Sherkhanov made a motion to approve the increase in NexGen Contract
resulting from MSA San Diego Phase II Construction Cost forecast for $2,678,441.
The MSA SD Phase II forecast is based on the estimate received from NexGen
Building Group, plus 5% contingency allowance added, as reviewed by the
construction committee.
D. Gonzalez seconded the motion.
The board VOTED to approve the motion.

Roll Call
N. Huynh Aye
U. Yapanel Absent
S. Orazov Abstain
S. SherkhanovAye
H. Beliak Absent
D. Gonzalez Aye
S. Dikbas Abstain
R. Oten Absent

F. Approval of Intra Company Loan to Pay William Scottsman Contract for MSA SD
Facility Construction

N. Montijo, Chief Financial Officer, presented the temporary loan item to the
Board. She explained that the loan would be paid with the bond once it closed. All
questions were addressed.
S. Orazov made a motion to authorize a temporary inter-agency loan to cover the
purchase of modular classrooms and restrooms from William Scotsman as
approved by the Board on July 13, 2017.
N. Huynh seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
S. Orazov Aye
U. Yapanel Absent
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S. SherkhanovAye
N. Huynh Aye
R. Oten Absent
S. Dikbas Aye
H. Beliak Absent
D. Gonzalez Aye

III. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 10:15 PM.

Respectfully Submitted,
S. Sherkhanov
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Cover Sheet

Approval of Amended Minutes from Special Board Meeting-
September 7, 2017

Section: I. Opening Items
Item: G. Approval of Amended Minutes from Special Board Meeting-
September 7, 2017
Purpose: Approve Minutes
Submitted by:
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Magnolia Public Schools

Minutes

Special Board Meeting

Date and Time
Thursday September 7, 2017 at 7:00 PM

Location
Teleconference: Dial:1.844.572.5683 Code: 1948435

Board members that participated remotely joined from the following locations:
Call In- Dial: 1.844.572.5683 Code: 1948435
• MPS Central Office: 250 E. 1st St. Ste 1500 Los Angeles, CA 90012 (Ms. Charlotte
Brimmer, Dr. Saken Sherkhanov)
• MSA-2 17125 Victory Blvd. Lake Balboa (Ms. Sandra Covarrubias)
• MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas)
• 5113 Babette Ave Los Angeles, CA 90066 (Ms. Diane Gonzalez)
• 449 36th Street #2 Brooklyn, NY 11232 (Mr. Nguyen Huynh)
• 9715 Lockford St. LA, CA 90035 (Rabbi Haim Beliak)

Board Members:
Dr. Saken Sherkhanov, Chair
Dr. Umit Yapanel, Secretary
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas
Dr. Remzi Oten
Ms. Diane Gonzalez
Mr. Nguyen Huynh
Mr. Haim Beliak
Ms. Charlotte Brimmer
Ms. Sandra Covarrubias

CEO & Superintendent:
Dr. Caprice Young

Directors Present
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C. Brimmer (remote), D. Gonzalez (remote), H. Beliak (remote), N. Huynh (remote), S.
Covarrubias (remote), S. Dikbas (remote), S. Sherkhanov (remote)

Directors Absent
R. Oten, S. Orazov, U. Yapanel

I. Opening Items

A. Call the Meeting to Order
S. Sherkhanov called a meeting of the board of directors of Magnolia Public
Schools to order on Thursday Sep 7, 2017 @ 7:10 PM at Teleconference:
Dial:1.844.572.5683 Code: 1948435.

B. Record Attendance and Guests
Please refer to attendance information stated above.

C. Public Comments
There were no public comments.

D. Approval of Agenda
S. Sherkhanov made a motion to approve the agenda as presented.
C. Brimmer seconded the motion.
The board VOTED unanimously to approve the motion.

II. Action Items

A. Approval of 2017-18 Fiscal Policies and Procedures Manual
N. Montijo, Chief Financial Officer, explained the changes that were made to the
Financial Policy Manual. She addressed all board member's questions on this
item.
C. Brimmer made a motion to approve the revisions on the Financial Policy
Manual as presented and to direct staff to have legal sign-offs documented on
policies moving forward.
S. Sherkhanov seconded the motion.
The board VOTED to approve the motion.

Roll Call
N. Huynh Abstain
H. Beliak Aye
S. Orazov Absent
S. Dikbas Abstain
U. Yapanel Absent
D. Gonzalez Aye
C. Brimmer Aye
S. CovarrubiasAye
R. Oten Absent
S. Sherkhanov Aye

B. Approval of MSA 4 and MSA 5 Petition Language
C. Young, Chief Executive Officer, informed the Board of the work California
Charter Schools Association (CCSA) has led in order to support multiple charter
schools with their petition renewals, specifically regarding the District Required
Language (DRL) that LAUSD is proposing. She explained that CCSA along with
multiple charter school leaders have spoken about the alternate language that
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may be used to replace the LAUSD proposed DRL. MPS Board members and MPS
staff spoke in depth about the required and the alternative language. Staff
addressed all questions.

S. Sherkhanov made a motion to state that the board is in favor of using
an alternative language to replace the District Required Language regarding the
OIG investigation, facilities and adoption of LAUSD policies that have been sent
previously to the MPS Board members for MSA 4 and MSA 5 petitions being
submitted to Los Angeles Unified School District. .
D. Gonzalez seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
N. Huynh Aye
U. Yapanel Absent
S. Sherkhanov Aye
S. Dikbas Aye
D. Gonzalez Aye
S. Orazov Absent
H. Beliak Aye
R. Oten Absent
C. Brimmer Aye
S. CovarrubiasAye

C. Approval of Change Order for Whillock Contract for MSA SD
N. Montijo, Chief Financial Officer, explained that the change order would cover
utility fees that were not budgeted. She addressed all Board member questions.
C. Brimmer made a motion to approve the payment of the change order
submitted by Whillock Contracting, Inc. The contract addition is to “shut down,
disconnect and cap sewer, water, gas and electric, fire alarm, intrusion, clock and
pass bell systems of 7 portable buildings" at the new site.
D. Gonzalez seconded the motion.
The motion did not carry.

Roll Call
H. Beliak Abstain
N. Huynh Aye
R. Oten Absent
C. Brimmer Aye
U. Yapanel Absent
D. Gonzalez Aye
S. Orazov Absent
S. Sherkhanov Aye
S. Dikbas Aye
S. CovarrubiasAye

III. Information Items

A. MyOn Contract
K. Jackson, Chief Academic Officer, informed the board that MyOn is an already a
board approved vendor and this item is to inform them that MSA 4 will now be
joining the other Magnolia Academies in making use of these services. This was
and information item, no actions were taken.

IV. Closing Items

A. Adjourn Meeting
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There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:10 PM.

Respectfully Submitted,
S. Sherkhanov
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Cover Sheet

Approval of Minutes from Regular Board Meeting-
September 14, 2017

Section: I. Opening Items
Item: H. Approval of Minutes from Regular Board Meeting- September
14, 2017
Purpose: Approve Minutes
Submitted by:
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Magnolia Public Schools

Minutes

Regular Board Meeting

Date and Time
Thursday September 14, 2017 at 6:00 PM

Location
MSA 6: 3754 Dunn Dr. Los Angeles, CA 90034

Board Members who attended remotely joined from the following locations:
• MSA-SD 6525 Estrella Ave. San Diego, CA 92120 (Dr. Salih Dikbas)
• 449 36th Street #2 Brooklyn, NY 11232 (Mr. Nguyen Huynh)

Board Members:
Dr. Saken Sherkhanov, Chair
Dr. Umit Yapanel, Secretary
Mr. Serdar Orazov, Treasurer
Dr. Salih Dikbas
Dr. Remzi Oten
Ms. Diane Gonzalez
Mr. Nguyen Huynh
Mr. Haim Beliak
Ms. Charlotte Brimmer
Ms. Sandra Covarrubias

CEO & Superintendent:
Dr. Caprice Young

Directors Present
C. Brimmer, D. Gonzalez, H. Beliak, N. Huynh (remote), S. Covarrubias, S. Sherkhanov,
U. Yapanel

Directors Absent
R. Oten, S. Dikbas, S. Orazov
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I. Opening Items

A. Call the Meeting to Order
S. Sherkhanov called a meeting of the board of directors of Magnolia Public
Schools to order on Thursday Sep 14, 2017 @ 7:10 PM at MSA 6: 3754 Dunn Dr.
Los Angeles, CA 90034.

B. Record Attendance and Guests
Please refer to board attendance information reported above.

C. Public Comments
There were no public comments.

D. Approval of Agenda
U. Yapanel made a motion to approve the agenda as presented.
D. Gonzalez seconded the motion.
The board VOTED to approve the motion.

Roll Call
R. Oten Absent
S. Orazov Absent
N. Huynh Aye
C. Brimmer Abstain
D. Gonzalez Aye
S. Sherkhanov Aye
H. Beliak Aye
U. Yapanel Aye
S. CovarrubiasAye
S. Dikbas Absent

E. Approval of Minutes from the Special Board Meeting- September 7, 2017
H. Beliak made a motion to approve minutes from the Special Board Meeting on
09-07-17 with the changes stated.
S. Sherkhanov seconded the motion.
The board VOTED unanimously to approve the motion.

F. Approval of Minutes from the Regular Board Meeting- August 10, 2017
H. Beliak made a motion to approve minutes from the Regular Board Meeting on
08-10-17 as presented.
S. Sherkhanov seconded the motion.
The board VOTED unanimously to approve the motion.

G. Approval of Minutes from the Special Board Meeting- August 10, 2017
H. Beliak made a motion to approve minutes from the Special Board Meeting on
08-10-17 as presented.
S. Sherkhanov seconded the motion.
The board VOTED unanimously to approve the motion.

II. Consent Items

A. Approval of NWEA Contract for 2017-18 for all MPS
S. Sherkhanov made a motion to approve the annual renewal of NWEA MAP and
payment of invoice for the 2017-2018 school year, the item was approved under
Consent Agenda.

2 of 4Powered by BoardOnTrack 17 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



C. Brimmer seconded the motion.
The board VOTED unanimously to approve the motion.

B. Approve Train of Thought as a Vendor and Approval of the MOU
S. Sherkhanov made a motion to approve Train for Thought as a vendor for all
MPS for 2017-18 and approve its Memorandum Of Understanding for Magnolia
Science Academy 3 for the 2017-2018 school year, this item was approved under
Consent Agenda.
C. Brimmer seconded the motion.
The board VOTED unanimously to approve the motion.

C. Approval of 2016-17 Unaudited Actuals for all MPS
H. Beliak made a motion to discuss this item at the next Regular or Special board
meeting.
S. Sherkhanov seconded the motion.
The board VOTED to approve the motion.

Roll Call
R. Oten Absent
S. Orazov Absent
C. Brimmer Aye
S. Sherkhanov Aye
S. CovarrubiasAye
N. Huynh Aye
H. Beliak Aye
D. Gonzalez Aye
U. Yapanel No
S. Dikbas Absent
U. Yapanel made a motion to move the 2016-17 Unaudited Actuals for all MPS
approval from Consent Agenda to a discussion item at this meeting.
H. Beliak seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
S. CovarrubiasAye
H. Beliak Aye
N. Huynh Aye
R. Oten Absent
D. Gonzalez Aye
S. Orazov Absent
S. Sherkhanov Aye
C. Brimmer Aye
S. Dikbas Absent
U. Yapanel Aye
K. Dietz, EdTec Representative, presented the unaudited financials to the Board
with input from N. Montijo, Chief Financial Officer. The Board and staff discussed
these reports at length. Approval of the unaudited financials was postponed for
the next board meeting.

III. Action Items

A. Approval of Ratification of MSA SD STRS Payment
MPS staff explained to the Board the ratification of MSA San Diego STRS
payment. K. Dietz, EdTec Representative, explained that in the beginning of the
opening of the schools contracts were from August to July and one month
overlapped to the following fiscal year causing some of these issues. The issues
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and penalties from 2010-17 have been addressed. The Board requested an
itemized break down of the actions that were taken by employee and by year.
U. Yapanel made a motion to approve the ratification payment as presented and
direct staff to present a detailed report in October that states what MPS is paying
CalSTRS, and the details of this payment and a plan of action. .
C. Brimmer seconded the motion.
The board VOTED unanimously to approve the motion.

Roll Call
N. Huynh Aye
S. Dikbas Absent
U. Yapanel Aye
S. Sherkhanov Aye
S. Orazov Absent
H. Beliak Aye
S. CovarrubiasAye
R. Oten Absent
D. Gonzalez Aye
C. Brimmer Aye

IV. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 9:25 PM.

Respectfully Submitted,
S. Sherkhanov
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Cover Sheet

Approval of Minutes from Special Ad-Hoc Committee (MSA
SD Facility) Meeting- September 19, 2017

Section: I. Opening Items
Item: I. Approval of Minutes from Special Ad-Hoc Committee (MSA SD
Facility) Meeting- September 19, 2017
Purpose: Approve Minutes
Submitted by:
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Magnolia Public Schools

Minutes

Special Ad Hoc Committee Meeting

Date and Time
Tuesday September 19, 2017 at 6:00 PM

Location
Teleconference Dial: 1.844.572.5683 Code: 1948435

Board members who attended the meeting remotely attended from the following
locations:
• 9715 Lockford St. LA, CA 90035 (Rabbi Haim Beliak)
• 7528 Yarmouth Ave. Reseda, CA 91335 (Dr. Saken Sherkhanov)
• 683 East Loyola Avenue, Carson, CA 90746 (Ms. Charlotte Brimmer)

MPS Ad-Hoc Committee Members:
Dr. Saken Sherkhanov
Ms. Charlotte Brimmer
Mr. Haim Beliak

CEO & Superintendent:
Dr. Caprice Young

Notice of Closed Session Agenda Items
Due to space limitations on the following pages of the agenda, notice of closed session agenda
items is provided here.

II B. Conference with Legal Counsel—Anticipated Litigation
Significant exposure to litigation pursuant to paragraph (2) or (3) of subdivision (d) of
Section 54956.9: one case

Committee Members Present
C. Brimmer, H. Beliak, S. Sherkhanov

Committee Members Absent
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None

I. Opening Items

A. Call the Meeting to Order
S. Sherkhanov called a meeting of the Ad-Hoc Committee committee of Magnolia
Public Schools to order on Tuesday Sep 19, 2017 @ 6:07 PM at Teleconference
Dial: 1.844.572.5683 Code: 1948435.

B. Record Attendance and Guests
All board members were present on the call.

C. Approval of Agenda
H. Beliak made a motion to Approve the agenda.
S. Sherkhanov seconded the motion.
The committee VOTED unanimously to approve the motion.

Roll Call
S. SherkhanovAye
H. Beliak Aye
C. Brimmer Aye

II. Closed Session Items

A. Public Announcement of Closed Session Item(s)
S. Sherkhanov informed the public that committee members would go into
Closed Session to discuss the items on the agenda.

B. Conference with Legal Counsel- Anticipated Litigation
Committee members discussed this in Closed Session.

C. Public Announcement of Actions Taken During Closed Session
S. Sherkhaov, reported out that no action was taken during Closed Session.

III. Action Items

A. Approval of Change Order for MSA-San Diego Facility Project
H. Beliak made a motion to accept the change order as reviewed by the MPS
attorney, not to exceed $168,000.
S. Sherkhanov seconded the motion.
The committee VOTED to approve the motion.

Roll Call
C. Brimmer No
S. SherkhanovAye
H. Beliak Aye

IV. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 7:55 PM.

Respectfully Submitted,
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S. Sherkhanov
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Cover Sheet

Approval of 2017-18 Compliance Monitoring and
Certification of Board Compliance Review for MSA-4-8

Section: II. Consent Items
Item: A. Approval of 2017-18 Compliance Monitoring and Certification
of Board Compliance Review for MSA-4-8
Purpose: Vote
Submitted by:
Related Material: II A MSA 4-8 Compliance Monitoring Forms.pdf
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250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 
	

 

 
Proposed Board Recommendation 
 
I move that the board approve the 2017-18	Compliance	Monitoring	and	Certification	of	Board	
Compliance	Review	for	MSA	4-8. 
 
Background 
This is an annual item that the Board needs to approve for LAUSD authorized MPS schools. 
LAUSD requires that each charter school get this certification approved by their board and 
submit it along with approved board agenda and minutes. This document certifies that the charter 
school meets all compliance requirements indicated on the document. The school principals and 
the Home Office ensure the compliance items are met. The Board Chair needs to sign each 
certification upon Board review and approval. 
 
Budget Implications 
 
N/A 
 
How Does This Action Relate/Affect/Benefit All MSAs? 
 
It is part of the Board’s fiduciary governance responsibility to ensure that MPS charter schools 
comply with all applicable laws and other requirements as indicated on the attached forms. 
 
Name of Staff Originator:  
David Yilmaz, Chief Accountability Officer 
 
Attachments 
§ Compliance	Monitoring	and	Certification	of	Board	Compliance	Review	2017-18	(one	for	

each	MSA-4-8)	
 
 

Board	Agenda	Item	#	 Agenda	#	II	A	

Date:	 October	12,	2017	

To:	 Magnolia	Board	of	Directors	

From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 David	Yilmaz,	Chief	Accountability	Officer	

RE:	 Approval	of	Compliance	Monitoring	and	Certification	of	Board	
Compliance	Review	for	MSA	4-8	

25 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



26 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



27 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



28 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



29 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



30 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



31 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



32 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



33 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



34 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



35 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



36 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



37 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



38 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



39 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



40 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



41 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



42 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



43 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



44 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



45 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



46 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



47 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



48 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



49 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



50 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



51 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



52 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



53 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



54 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



55 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



56 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



57 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



58 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



59 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



60 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



61 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



62 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



63 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



64 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



65 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



Cover Sheet

Resolution to Adopt LAUSD's Suicide Prevention Policy for
Co-located Sites

Section: II. Consent Items
Item: B. Resolution to Adopt LAUSD's Suicide Prevention Policy for Co-
located Sites
Purpose: Vote
Submitted by:
Related Material: II B Suicide Prevention Policy for Co Located Sites.pdf
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Board	Agenda	Item	#	 	II	B	–	Consent	Agenda	

Date:	 	October	12,	2017	

To:	 Magnolia	Board	of	Directors	

From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 David	Yilmaz,	Chief	Accountability	Officer	

RE:	 Adopt	LAUSD's Suicide Prevention Policy for Co-located Sites

Proposed Board Recommendation 
I move that the board approve LAUSD’s Suicide Prevention policy for co-located 
schools governed by LAUSD as its authorizer.  

Background 

Charter schools which are co-located on district sites adhere to the District’s Health, Safety 
and Emergency Plan which incorporates the District’s Suicide Prevention 
Policy.  Therefore governing boards of co-located charter schools must adopt the District’s 
policy in their resolution for any site co-located on district property. 

Budget Implications 
There are no budget implications. 

Name of Staff Originator: 
Victoria Marzouk, Director of Student Services 

Attachments 
LAUSD Suicide Prevention Policy 
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GOVERNING BOARD RESOLUTION TO ADOPT LAUSD’S YOUTH 
SUICIDE PREVENTION POLICY FOR ITS CO-LOCATED CAMPUSES 

Resolution # 20171012-1

WHEREAS, the Board of Directors of Magnolia Public Schools (MPS) has discussed the 
need to create a comprehensive safe school plan in collaboration with LAUSD for its co-
located campuses, MSA4, MSA5, and MSA8, MPS will adopt LAUSD’s Youth Suicide 
Prevention Policy.  

NOW THEREFORE, IT IS RESOLVED that the Board of Directors authorizes the 
adoption of Los Angeles Unified School District’s Youth Suicide Prevention Policy for its 
co-located campuses, MSA4, MSA5, and MSA8. MPS CEO and principals are authorized 
to take all steps necessary for adoption.  

PASSED AND ADOPTED by the board of Directors at a meeting held on October 12, 
2017, by the following vote: 

Ayes: Noes: Absent: Abstain: 

__________________________________                                   _____________                                      
Umit Yapanel, MPS Board Secretary                                            Date
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TITLE: Suicide Prevention, Intervention and Postvention 

(Students) 
ROUTING 

All Employees 

All Locations 

 
NUMBER: BUL-2637.2     

ISSUER: Thelma Meléndez de Santa Ana, Ph.D.  

Chief Executive Officer  

Office of Educational Services 

Erika F. Torres 

Executive Director 

Student Health and Human Services  

 

 

DATE: 

 

November 14, 2016 

 

POLICY: The Los Angeles Unified School District (LAUSD) is committed to providing a 

safe, civil and secure school environment. It is the District’s charge to respond 

appropriately to a student expressing or exhibiting suicidal ideation or behaviors and 

to follow-up in the aftermath of a death by suicide. 

This policy is applicable to all schools, District and school-related activities and in 

all areas within the District’s jurisdiction. 

MAJOR 

CHANGES: 

 

For support and consultation, contact School Mental Health Crisis Counseling 

and Intervention Services (SMH CCIS) at (213) 241-3841 Monday-Friday (8:00 

a.m.-4:30 p.m.). After hours, contact the Los Angeles School Police Department 

(LASPD) at (213) 625-6631. 

This bulletin replaces BUL-2637.1 Suicide Prevention, Intervention and 

Postvention, on the same subject issued by School Operations and Student Health 

and Human Services, dated July 16, 2012.  

The following are major changes included in this bulletin: 

 Clarification of guidelines and practices regarding when certificated staff 

accompany a student to the hospital (Page 7) 

 Guidance for providing pertinent student information, including a summary 

of the incident and any related documents, when a student is transported for 

a psychiatric evaluation (Page 7)  

 The level of risk, No Known Current Risk, has been added as an option to 

use when determining level of risk. Please note that assessing at this level 

still recommends action steps, including contacting the parent and 

documenting on iSTAR (see Attachment C). 

 Tables in the previous bulletin, including levels of risk, definitions, and 

action plan options, have been moved to Attachments B and C.  
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  All attachments were revised and updated. For additional handouts and 

information in additional languages* please visit 

https://suicideprevention.lausd.net.  

 With the exception of Attachments A1 and A2, attachments identified by 

letter and number, such as D1 and D2, signify that the first part (1) includes 

guidance and recommendations for how to complete the second part (2) 

which is the template or form. For ease of use, the templates and forms have 

been made fillable. Attachments A1 and A2 are abbreviated versions of the 

protocols outlined for responding to suicidal ideation and self-injury. 

 The following new attachments have been added to this bulletin: 

o Attachment D1 – Recommendations for Developing a Student Safety 

Plan  

o Attachment D2 – Student Safety Plan template 

o Attachment G1 – Completion of the Summary of Relevant Student 

Information 

o Attachment G2 – Summary of Relevant Student Information template 

o Attachment H – Return to School Information for Parent/Guardian* 

o Attachment J1 – Recommendations for RARD Completion on iSTAR 

o Attachment K – Sign-in Sheet Template for Meeting  

o Attachment M – Suicide Prevention Awareness for 

Parents/Caregivers* 

o Attachment N – Self-Injury Awareness for Parents/Caregivers* 

PURPOSE: 

 

The purpose of this bulletin is to outline administrative procedures for intervening 

with suicidal and self-injurious students and offer guidelines to school site crisis 

teams in the aftermath of a student death by suicide. 

BACKGROUND: 

 

 

 

 

 

 

 

 

 

 

 

 

 

In 2015, LAUSD’s Youth Risk Behavior Survey indicated that: over 30% of high 

school students reported a prolonged sense of sadness or hopelessness every day for 

two or more continuous weeks; over 22% of middle school and 14% of high school 

students seriously considered attempting suicide; and 9.1% of middle school and 

8.4% of high school students actually attempted suicide. 

Suicide is a serious public health problem that takes an enormous toll on families, 

students, employees and communities. Suicide prevention involves the collective 

efforts of families/caregivers, the school community, mental health practitioners, 

local community organizations, and related professionals to reduce the incidence of 

suicide through education, awareness, and services. School personnel are 

instrumental in helping students and their families by identifying students at-risk and 

linking them to school and community mental health resources.  

GUIDELINES: I. DEFINITIONS 

Self-Injury 
Self-injury is the deliberate act of harming one’s own body, through means 

such as cutting or burning. Although self-injury often lacks suicidal intent, 

youth who self-injure are more likely to attempt suicide. For this reason, it is 
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crucial that students who engage in self-injury are assessed for suicide risk.  

Self-injury is an unhealthy way to cope with emotional pain, intense anger or 

frustration.    

Warning Signs 

Warning signs are behaviors that signal the possible presence of suicidal 

thinking.  They might be regarded as cries for help or invitations to 

intervene. Warning signs indicate the need for an adult to immediately 

ascertain whether the student has thoughts of suicide or self-injury.  Warning 

signs include: suicide threat (direct or indirect); suicide notes and plans; prior 

suicidal behavior; making final arrangements; preoccupation with death; and 

changes in behavior, appearance, thoughts and/or feelings. 

II. RESPONSIBILITIES OF DISTRICT EMPLOYEES 

All employees are expected to: 

 Inform the school site administrator/designee immediately or as soon as 

possible of concerns, reports or behaviors relating to student suicide and 

self-injury. 

 Adhere to the Suicide Prevention, Intervention and Postvention (SPIP) 

policy. 

A. Administrator or Designee should: 

1. Respond to reports of students at risk for suicide or exhibiting self-

injurious behaviors immediately or as soon as possible.   

2. Monitor and follow-up to ensure that the risk has been mitigated 

through support and resources. 

3. Ensure that the SPIP policy is implemented. 

4. Provide follow-up to relevant staff such as Local District Operations, 

as needed.  

5. Update iSTAR, as needed.  

B. Local District Administrators and Staff should: 

1. Be responsible for providing training and adherence for the SPIP 

policy.   

2. Designate Local District staff to ensure the implementation of the 

SPIP policy and provide guidance and support, as needed, to the 

school site. 

C. District Office Staff should: 

1. Support the SPIP policy by assisting Local Districts and schools with 

guidance and consultation, as needed. 

III.      PREVENTION 

Suicide prevention involves school-wide activities and programs that 

enhance connectedness, contribute to a safe and nurturing environment, and 

strengthen protective factors that reduce risk for students. Suicide prevention 
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includes: 

A. Promoting positive school climate by reinforcing the BUL-6231.0, 

Discipline Foundation Policy: School-wide Positive Behavior 

Intervention Support. 

B. Increasing staff, student and parent/guardian knowledge and awareness 

of risk factors and warning signs of youth suicide and self-injury. 

C. Monitoring students’ emotional state and well-being, as well as engaging 

students by providing structure, guidance, and fair discipline. 

D. Modeling and teaching desirable skills and behavior. 

E. Promoting access to school and community resources. 

IV. INTERVENTION: PROTOCOL FOR RESPONDING TO STUDENTS 

AT RISK FOR SUICIDE  

The following are general procedures for the administrator/designee to 

respond to reports of students at risk for suicide or exhibiting self-injurious 

behaviors. For an abbreviated version of the protocol outlined below, see 

Attachment A1 - Protocol for Responding to Students At Risk for 

Suicide. 

The urgency of the situation will dictate the order and applicability in 

which the subsequent steps are followed.  

A. Respond Immediately 

1. Report concerns or incidents to the administrator/designee 

immediately or as soon as possible. Make direct contact with the 

administrator/designee.  For example, do not wait until the end of the 

day or leave a note, send an e-mail, or leave a voicemail without 

ensuring that the message was received. 

2. Supervise the student at all times. Ensure that any student sent to the 

office for assessment is accompanied by a staff member, not a 

student.  

B. Secure the Safety of the Student 

1. For immediate, emergency life threatening situations call 911. 

2. Supervise the student at all times.  

3. If appropriate, conduct an administrative search of the student to 

ensure there is no access to means, such as razor blades or pills. 

4. If a student is agitated, unable to be contained or there is a need for 

immediate assistance, contact the LASPD at (213) 625-6631 or the 

local law enforcement agency. 

5. District employees should not transport students. This does not 

pertain to LASPD officers. 

6. If the school receives information that the student may pose a danger 

to self and/or others but is not in attendance, contact LASPD or local 

law enforcement to conduct a welfare check to determine the safety 

and well-being of the student.  

72 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



 

LOS ANGELES UNIFIED SCHOOL DISTRICT 

POLICY BULLETIN 

 

 

BUL-2637.2   

Office of Educational Services                      Page 5 of 17                                 November 14, 2016 

C. Assess for Suicide Risk  

1. The administrator/designee or designated school site crisis team 

member should gather essential background information that will 

help with assessing the student’s risk for suicide (e.g., what the 

student said or did, information that prompted concern or suspicion, 

copies of any concerning writings, drawings, text messages, social 

media, or previous iSTAR history). 

2. The administrator/designee or the designated school site crisis team 

member should meet with the student to complete a risk assessment. 

Based on the information gathered and assessment of the student, the 

assessing party should collaborate with at least one other designated 

school site crisis team member to determine the level of risk. See 

Attachment B - Suicide Risk Assessment Tool for questions to 

ask, levels of risk, definitions, and warning signs.   

3. If the assessing party makes phone calls for consultation, these 

should be made in a confidential setting and not in the presence of the 

student of concern. The student should be supervised at all times by 

another designated staff member. 

The privacy of all students should be protected at ALL times. Disclose 

information only on right to know and need to know basis. 

D. Communicate with Parent/Guardian  

The administrator/designee or designated school site crisis team member 

should contact the parent/guardian or consult the emergency card for an 

appropriate third party. When communicating with parent/guardian: 

1. Share concerns and provide recommendations for safety in the home 

(e.g., securing/removing firearms, medications, cleaning supplies, 

cutlery, razor blades).  

2. If the student is transported to the hospital, communicate a plan for 

re-entry pursuant to Attachment E – Student Re-Entry Guidelines. 

Complete and provide parent/guardian Attachment H – Return to 

School Information for Parent/Guardian which outlines steps to 

facilitate a positive transition back to school. 

3. Provide school and/or local community mental health resources, 

including the nearest SMH Clinic or District Wellness Center.  

Students with private health insurance should be referred to their 

provider.  

4. Facilitate contact with community agencies and follow-up to ensure 

access to services.  

5. Provide a copy of Attachment M - Suicide Prevention Awareness 

for Parents/Caregivers or Attachment N - Self-Injury Awareness 

for Parents/Caregivers.  

6. Obtain parent/guardian permission to release and exchange 

information with community agency staff using Attachment F – 

Parent/Guardian Authorization for Release/Exchange of 

Information.  
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E. Determine Appropriate Action Plan 

The assessing party should collaborate with at least one other designated 

school site crisis team member to determine appropriate action(s) based 

on the level of risk. Refer to Attachment C - Suicide Risk Assessment 

Levels, Warning Signs & Action Plan Options. Action items should be 

based upon the severity and risk of suicide. There are circumstances that 

might increase a student’s suicide risk. Examples may include bullying, 

suspension, expulsion, relationship problems, significant loss, 

interpersonal conflict, or sexual orientation/gender bias (see Section VIII-

Responding to Students Who May Be Lesbian, Gay Bisexual, 

Transgender, Queer/Questioning). The action plan determined should be 

documented and managed by the school site administrator/designee. 

Actions may include:  

1. Develop a safety plan. A safety plan is a prioritized list of coping 

strategies and resources that a student may use before, during, or after 

a suicidal crisis. See Attachment D1– Recommendations for 

Developing a Student Safety Plan and D2 – Student Safety Plan 

template. 

a. Throughout the safety planning process, the likelihood of the 

student implementing the steps should be assessed and potential 

obstacles should be identified. A collaborative problem solving 

approach should be used to address any potential barriers to the 

student utilizing the safety plan. 

b. If the student enrolls in a new school, the safety plan should be 

reviewed with the new school site crisis team to ensure 

continuum of care and revised as needed.  

2. Follow student re-entry guidelines. See Attachment E, Student Re-

entry Guidelines for a checklist of action items to consider and 

Attachment K, Sign-in Sheet Template for Meeting to document 

participation in any re-entry or safety planning meeting. 

a. A student returning to school following psychiatric evaluation or 

hospitalization, including psychiatric and drug/alcohol inpatient 

treatment, must have written permission by a licensed California 

health care provider to attend school (see Attachment I - 

Medical Clearance for Return to School). 

b. If the student has been out of school for any length of time, 

including mental health hospitalization, the school site 

administrator/designee may consider holding a re-entry meeting 

with key support staff, parents, and student to facilitate a 

successful transition. 

c. As appropriate, consider an assessment for special education for a 

student whose behavioral and emotional needs affect their ability 

to benefit from their educational program (see BUL-5577.1 

Counseling and Educationally Related Intensive Counseling 

Services (ERICS) for Students with Disabilities). 
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3. Mobilize a support system and provide resources. See Attachment P 

- Resource Guide. 

a. Connect student and family with social, school and community 

supports. 

b. For mental/physical health services, refer the student to School 

Mental Health, the nearest Wellness Center, a community 

resource provider, or their health care provider.  

4. Monitor and manage. 

a. The administrator/designee should monitor and manage the case 

as it develops and until it has been determined that the student no 

longer poses an immediate threat to self. 

b. Maintain consistent communication with appropriate parties on a 

need to know basis. 

c. If the parent/guardian is not following the safety 

recommendations, a suspected child abuse report may be filed. 

See BUL-1347.3 - Child Abuse and Neglect Reporting 

Requirements. 

F. Important Considerations 

The following are clarifications of some of the action plan options noted 

above: 

1. When Certificated Staff Accompany a Student to the Hospital 

If PMRT or law enforcement determines that the student will be 

transported to an emergency hospital/medical facility, the school site 

administrator should designate a certificated staff member to 

accompany the student if:  

a. The student requests the presence of a staff member. 

b. The school is unable to make contact with the parent/guardian. 

c. Parent/guardian is unavailable to meet the student at the hospital. 

d. Deemed appropriate pursuant to circumstances, such as age, 

developmental level, or pertinent historical student information. 

2. Providing Information for a Psychiatric Evaluation 

If the student will be transported, the assessing party should complete 

Attachment G2 – Summary of Relevant Student Information, 

indicating summary of incident and pertinent historical information. 

This document should be provided to PMRT or law enforcement 

prior to transporting to an emergency hospital. For information on 

how to complete Attachment G2, refer to Attachment G1 – 

Completion of the Summary of Relevant Student Information. 

 

G. Document All Actions 

1.  The administrator/designee shall maintain records and documentation 

of actions taken at the school for each case by completing an incident 

report and Risk Assessment Referral Data (RARD) in the Incident 

System Tracking Accountability Report (iSTAR). For information on 

completing iSTAR reports with the issue type Suicidal Behavior, see 

75 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



 

LOS ANGELES UNIFIED SCHOOL DISTRICT 

POLICY BULLETIN 

 

 

BUL-2637.2   

Office of Educational Services                      Page 8 of 17                                 November 14, 2016 

Attachment J1 – Recommendations for RARD Completion on 

iSTAR. 

2. When documenting in iSTAR, include the 10-digit student 

identification number for the student in the Persons Involved tab. Any 

previous reports involving the student entered will be displayed in 

this tab, which may influence additional safety and action planning. 
3.  If the student is assessed by a member of the school site crisis 

response team who does not have reporting access to iSTAR, the 

school site crisis team member should complete Attachment J2 – 

RARD and submit it to the school site administrator within 24 hours 

or by the end of the next school day, for submission on iSTAR. The 

RARD should not be mailed to School Mental Health. 

4.  Notes, documents and records related to the incident are considered 

confidential information and remain privileged to authorized 

personnel. These notes should be kept in a confidential file separate 

and apart from the student’s cumulative records. 

5. If a student for whom a RARD has been completed transfers to a 

school within or outside the District, the sending school may contact 

the receiving school to share information and concerns, as 

appropriate, to facilitate a successful supportive transition. To ensure 

a continuum of care within the District, a safety plan with the new 

school’s crisis team should be developed.   

V. INTERVENTION: PROTOCOL FOR RESPONDING TO STUDENTS 

WHO SELF-INJURE 

Self-injury is the deliberate act of harming one’s own body, through means 

such as cutting or burning. Although self-injury often lacks suicidal intent, 

youth who self-injure are more likely to attempt suicide. Therefore, it is 

important to assess students who cut or exhibit any self-injurious behaviors 

for suicidal ideation. For an abbreviated version of the protocol outlined 

below, see Attachment A2 - Protocol for Responding to Students Who 

Self-Injure. 

A. Warning Signs of Self-Injury 

 Frequent or unexplained bruises, scars, cuts or burns 

 Consistent, inappropriate use of clothing to conceal wounds (e.g., 

long sleeves or turtlenecks, especially in hot weather; bracelets to 

cover the wrists; not wanting to change clothing for Physical 

Education). 

 Possession of sharp implements (e.g., razor blades, shards of glass, 

thumb tacks) 

 Evidence of self-injury (e.g., journals, drawings, social networking 

sites) 

B. Protocol for Responding to a Student who Self-Injures 

1. Respond immediately or as soon as possible. 

2. Supervise the student. 
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3. Conduct an administrative search of student for access to means. 

4. Assess for suicide risk using the protocol outlined in Section IV. 

5. Communicate with and involve the parent/guardian, even if the 

student is not suicidal, so the behavior may be addressed as soon as 

possible. Provide handout Attachment N - Self-Injury Awareness 

for Parents/Caregivers.  
6. Encourage appropriate coping and problem-solving skills; do not 

shame the student about engaging in self-injury. 

7. Listen calmly and with empathy; reacting in an angry, shocked or 

shaming manner may increase self-injurious behaviors. 

8. Develop a safety plan with the student. See Attachment D1– 

Recommendations for Developing a Student Safety Plan and D2 – 

Student Safety Plan template. 
9. Provide resources. See Attachment P – Resource Guide. 

10. Document all actions in the RARD on iSTAR; include student 

identification number in the Persons Involved tab of iSTAR. 

C. Self-Injury and Contagion 

Self-injurious behaviors may be imitated by other students and can 

spread across grade levels, peer groups and schools. The following are 

guidelines for addressing self-injurious behaviors among a group of 

students: 

1. Respond immediately or as soon as possible. 

2. Respond individually to students, but try to identify peers and friends 

who may also be engaging in self-injurious behaviors. 

3. As students are identified, they should be supervised in separate 

locations. 

4. Each student should be assessed for suicide risk individually using 

the protocol outlined in Section IV. 

5. If the self-injurious behavior involves a group of students, the 

assessment of each student individually will often identify a student 

whose behaviors have encouraged the behaviors of others.  This 

behavior may be indicative of more complex mental health issues for 

this particular student.  

D. Other Considerations for Responding to Self-Injury and Contagion 

The following are guidelines for how to respond as a school community 

when addressing self-injurious behaviors among a group of students: 

1. Self-injury should be addressed with students individually and never 

in group settings, such as student assemblies, public announcements, 

school newspapers, or the classroom.  

2. When self-injurious behaviors are impacting the larger school 

community, schools may respond by inviting parent(s)/guardian(s) to 

an informational parent meeting at the school.  Considerations should 

be made for supervising students and children during this time. The 

meeting should be reserved for parent(s)/guardian(s) only (see 

Attachment O – Sample Letter to Parent/Guardian RE: Self-
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Injury). 

3. Consult and work with the Office of Communications (213) 241-

6766 for dissemination of information regarding a parent meeting or 

other media matters, as needed. 

 

VI. SUSPECTED CHILD ABUSE OR NEGLECT 

If child abuse or neglect by a parent/guardian is suspected or there is 

reasonable suspicion that contacting the parent/guardian may escalate the 

student’s current level of risk, or the parent/guardian is contacted and 

unwilling to respond, report the incident to the appropriate child protective 

services agency following the District’s Child Abuse and Neglect Reporting 

Requirements, BUL-1347.3. This report should include information about the 

student’s suicide risk level and any concerning ideations or behaviors. The 

reporting party must follow directives provided by the child protective 

services agency personnel. 

VII. RESPONDING TO STUDENTS WITH DISABILITIES 

For students with disabilities whose behavioral and emotional needs are: 

documented to be more intense in frequency, duration, or intensity; affect 

their ability to benefit from their special education program; and are 

manifested at the school, at home, and in the community, follow guidelines 

as indicated in BUL-5577.1 Counseling and Educationally Related Intensive 

Counseling Services (ERICS) for Students with Disabilities and contact the 

Division of Special Education ERICS Department at (213) 241-8303 for 

assistance.  

Self-injurious behaviors may be exhibited by students with profound 

disabilities without being indicative of suicide or suicidal ideation. Please 

follow District guidelines as indicated in BUL-6269.0, Multi-Tiered System 

of Behavior Support for Students with Disabilities and contact the Division 

of Special Education at (213) 241-6701 for further assistance. 

 

VIII. RESPONDING TO STUDENTS WHO MAY BE LESBIAN, GAY, 

BISEXUAL, TRANSGENDER, QUEER/QUESTIONING (LGBTQ)  

LGBTQ youth who are targets of bias, bullying or rejection at home or at 

school have elevated rates of suicidality, compared to non-LGBTQ youth. 

LGBTQ students with rejecting families have an eight-fold increased risk for 

suicidal ideation than do LGBTQ students with accepting families.  

 

When working with LGBTQ youth,  the following should be considered: 

A. Assess the student for suicide risk using the protocol in Section IV. 

B. Do not make assumptions about a student’s sexual orientation or gender 

identity. The risk for suicidal ideation is greatest among students who are 

struggling to hide or suppress their identity.  

C. Be affirming. Students who are struggling with their identity are on alert 
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for negative or rejecting messages about sexual orientation and gender 

identity.  

D. Do not “out” students to anyone, including parent(s)/guardian(s). 

Students have the right to privacy about their sexual orientation or gender 

identity.  

E. Provide LGBTQ-affirming resources (see Attachment P – Resource 

Guide).  

F. Ensure safe campuses (see BUL-6224.1 Transgender Students - Ensuring 

Equity and Nondiscrimination). 

IX. OTHER RELATED MATTERS 

A. Responding to Threats and School Violence 

For matters related to students exhibiting suicidal ideation and 

threatening or violent behaviors towards others, follow guidelines as 

indicated in BUL-5799.0 Threat Assessment and Management (Student-

to-Student, Student-to-Adult) or contact the Local District Operations 

staff. If immediate assistance is needed, contact LASPD or local law 

enforcement. 

B. Responding to Bullying and Hazing 

For matters related to students expressing suicidal ideation in conjunction 

with reports of bullying or hazing, additional guidelines indicated in 

BUL-5212.2 Bullying and Hazing Policy (Student-to-Student and 

Student-to-Adult) should be followed or contact the Local District 

Operations staff. 

C. Responding to Hate Violence 

For matter related to students expressing suicidal ideation in conjunction 

with reports of hate-motivated violence, additional guidelines indicated 

in BUL-2047.1 Hate-Motivated Incidents and Crimes – Response and 

Reporting should be followed or contact the Local District Operations 

staff. 

 

X. POSTVENTION: PROTOCOL FOR RESPONDING TO A STUDENT 

DEATH BY SUICIDE 

The following are general procedures for the administrator/designee in the 

event of a death by suicide. See Attachment L, Postvention: Protocol for 

Responding to a Student Death by Suicide for an abbreviated version of 

the protocol indicated below. 

A. Gather Pertinent Information 

1. Confirm cause of death is the result of suicide, if this information is 

available. 

2. The administrator/designee should designate a certificated staff 

member to be the point of contact with the family of the deceased. 

Information about the cause of death should not be disclosed to the 

school community until the family has consented to disclosure. 
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B. Notify on a Need to Know Basis  

1. Local District Operations Staff. 

2. Office of Communications (213) 241-6766. 

3. Other offices, as appropriate (see Attachment P - Resource Guide). 

C. Mobilize the School Site Crisis Team 

Concerns and wishes of family members regarding disclosure of the death 

and cause of death should be taken into consideration when providing 

facts to students, staff and parents/guardians.  

1. Assess the extent and degree of psychological trauma and impact to 

the school community (see BUL-5800.0 Crisis Preparedness, 

Response and Recovery for protocol on responding to school-wide 

crisis). 

2. Develop an action plan and assign responsibilities. 

3. Establish a plan to notify staff of the death, once consent is obtained 

by the family of the deceased. 

a. Notification of staff is recommended as soon as possible (e.g., 

optional emergency meeting before or after school). 

b. To dispel rumors, share accurate information and all known facts 

about the death that the family has approved to be shared. 

c. Emphasize that no one person or event is to blame for suicide.  

Suicide is complex and cannot be simplified by blaming 

individuals, drugs, music, school or bullying. 

d. Allow staff to express their own reactions and grief; identify 

anyone who may need additional support and provide resources. 

4. Establish a plan to notify students of the death, once consent is 

obtained from the family of the deceased. 

a. Discuss plan for notification of students in small group settings, 

such as the classroom.  Do not notify students using a public 

announcement system. 

b. Provide staff with a script of information to be shared with the 

students, recommendations for responding to possible student 

reactions and questions, and activities to help students process 

the information (e.g., writing, drawing, or referral to crisis 

counselor). 

c. Review student support plan, making sure to clarify procedures 

and locations for crisis counseling. 

5. Establish a plan to notify other parents/guardians of the death, once 

consent is obtained from the family of the deceased. Consult with 

LD Operations when preparing the death notification letter for 

parents/guardians. 

6. Define triage procedures for students and staff who may need 

additional support in coping with the death. Refer to BUL-5800.0 

Crisis Preparedness, Response and Recovery for actions to consider, 

including: 

a. Identify a lead school site crisis response staff member to assist 

with coordination of crisis counseling and support services. 
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b. Identify locations on campus to provide crisis counseling to 

students, staff and parents/guardians. 

c. Request substitute teachers. 

d. Maintain sign-in sheets and documentation on individuals 

serviced for follow-up (refer to BUL-5800.0 Crisis 

Preparedness, Response and Recovery, for crisis response 

forms). 

e. Provide students, staff or parents/guardians with after-hours 

resource numbers such as the 24/7 Suicide Prevention Crisis 

Line (877) 727-4747 (see Attachment P - Resource Guide). 

f. Request crisis counseling support from Local District 

Operations. 

7. Refer students or staff who require a higher level of care for 

additional services such as School Mental Health, a community 

mental health provider, or their health care provider. Indicators of 

students and staff in need of additional support or referral may 

include the following:  

a. Persons with close connections to the deceased (e.g., close 

friends, siblings, relatives, teacher). 

b. Persons who experienced a loss over the past six months to a 

year, experienced a traumatic event, witnessed acts of violence, 

or have a loved one who has died by suicide. 

c. Persons who appear emotionally over-controlled (e.g., a student 

who was very close to the deceased but who is exhibiting no 

emotional reaction to the loss) or those who are angry when 

majority are expressing sadness. 

d. Persons unable to control crying. 

e. Persons with multiple traumatic experiences. These individuals 

may have strong reactions that require additional assistance. 

D. Document 

The administrator/designee shall maintain records and documentation of 

actions taken at the school by completing an incident report and RARD in 

iSTAR. For information on completing iSTAR reports with the issue type 

Suicidal Behavior, see Attachment J1 – Recommendations for RARD 

Completion on iSTAR. 

E. Monitor and Manage 

1. The administrator/designee, with support from the school crisis 

team, should monitor and manage the situation as it develops to 

determine follow up actions. 

2. Maintain consistent communication with appropriate parties. 

3. Update all actions taken at the school in iSTAR. 

F. Important Considerations 

1. Memorials 

Memorials or dedications to a student who has died by suicide should 

not glamorize or romanticize the student or the death. If students 
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initiate a memorial, the administrator/designee should offer guidelines 

for a meaningful, safe approach to acknowledge the loss. Some 

considerations for memorials include: 

a. Memorials should not be disruptive to the daily school routine.  

b. Monitor memorials for content. 

c. Placement of memorials should be time limited. For example, 

they may be kept in place until the funeral services, after which 

the memorial items may be offered to the family upon review of 

appropriateness of items by administrator/designee. 

2. Social Networking 

Students may often turn to social networking as a way to 

communicate information about the death; this information may be 

accurate or rumored. Many also use social networking as an 

opportunity to express their thoughts about the death and about their 

own feelings regarding suicide. Some considerations in regard to 

social networking include: 

a. Encourage parents/guardians to monitor internet postings 

regarding the death, including the deceased’s personal profile or 

social media.  

b. Social networking sites may contain rumors, derogatory messages 

about the deceased or other students. Such messages may need to 

be addressed. In some situations, postings may warrant 

notification to parents/guardians or law enforcement (see BUL-

5688.1 Social Media Policy for Employees and Associated 

Persons). 

3. Suicide Contagion 

Suicide contagion is a process by which the exposure to suicide or 

suicidal behaviors of one or more may influence others to attempt or 

die by suicide. Some considerations for preventing suicide contagion 

are: 

a. Identify students who may be at an increased risk for suicide, 

including those who have a reported history of attempts, are 

dealing with known stressful life events, witnessed the death, are 

friends with or related to the deceased.  

b. Refer student for mental health services (see Attachment P – 

Resource Guide). 

c. Monitor media coverage. Consult and work with the Office of 

Communications (213) 241-6766 for dissemination of 

information, as needed. 

4. School Culture and Events 

It is important to acknowledge that the school community may 

experience a heightened sense of loss in the aftermath of a death by 

suicide when significant events transpire that the deceased student 

would have been a part of, such as culmination, prom or graduation.  

Depending on the impact, such triggering events may require 

planning for additional considerations and resources. 
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XIII. CONFIDENTIALITY 

All student matters are confidential and may not be shared, except with those 

persons who need to know. Personnel with the need to know shall not re-

disclose student information without appropriate legal authorization. 

Information sharing should be within the confines of the District’s reporting 

procedures and investigative process.  

AUTHORITY: This is a policy of the Superintendent of Schools.  The following legal authorities 

are applied in this policy: 

 

California Civil Code sections 56-56.10, 1798; 

California Constitution Article 1, §28(c); 

California Education Code §32210 et seq.; 

California Education Code §35160;  

California Education Code §44808 ; 

California Education Code §48900 et seq.; 

California Education Code §48950 ; 

California Education Code sections 49060 et seq.; 

California Health & Safety Code sectiom123100-123149.5, 124260; 

California Penal Code §626 et seq.;  

California Code of Civil Procedure §527.6;  

Family Educational Rights and Privacy Act; 

Health Insurance Portability and Accountability Act; and 

Los Angeles Municipal Code §63.94. 

 

RELATED 

RESOURCES: 

 
BUL-5212.2, Bullying and Hazing Policy (Student-to-Student and Student-to-Adult), 

November 26, 2014. 

BUL-1347.3, Child Abuse and Neglect Reporting Requirements, August 19, 2016. 

BUL-5577.1, Counseling and Educationally Related Intensive Counseling Services 

(ERICS) for Students with Disabilities, July 21, 2014. 

BUL-5800.0, Crisis Preparedness, Response and Recovery, October 12, 2015 

BUL-6231.0, Discipline Foundation School-Wide Positive Behavior Intervention 

Support (SWPBIS), February 14, 2014. 

BUL-5269.2, Incident System Tracking Accountability Report, July 10, 2013 

BUL-2047.1, Hate-Motivated Incidents and Crimes – Response and Reporting, June 

15, 2015. 

BUL-6269.0, Multi-Tiered System of Behavior Support for Students with 

Disabilities, April 7, 2014. 

BUL-5688.1, Social Media Policy for Employees and Associated Persons, January 

29, 2015. 

BUL-5799.0, Threat Assessment and Management, July 12, 2012. 

BUL-6224.1, Transgender Students - Ensuring Equity and Nondiscrimination, 

September 15, 2014. 
 

ATTACHMENTS:  

Attachment A1 – Protocol for Responding to Students at Risk for Suicide 

Attachment A2 – Protocol for Responding to Students Who Self-Injure 
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Attachment B – Suicide Risk Assessment Tool 

Attachment C – Suicide Risk Assessment Levels, Warning Signs & Action Plan 

Options             

Attachment D1 – Recommendations for Developing a Student Safety Plan 

Attachment D2 – Student Safety Plan template 

Attachment E – Student Re-Entry Guidelines  

Attachment F – Parent/Guardian  Authorization for Release/Exchange of Information 

Attachment G1 – Completion of the Summary of Relevant Student Information 

Attachment G2 – Summary of Relevant Student Information template 

Attachment H – Return to School Information for Parent/Guardian 

Attachment I – Medical Clearance for Return to School 

Attachment J1 – Recommendations for RARD Completion on iSTAR 

Attachment J2 – Risk Assessment Referral Data (RARD) 

Attachment K – Sign-in Sheet Template for Meeting 

Attachment L – Postvention: Protocol for Responding to a Student Death by Suicide 

Attachment M – Suicide Prevention Awareness for Parents/Caregivers 

Attachment N – Self-Injury Awareness for Parents/Caregivers 

Attachment O – Sample Letter to Parent/Guardian RE: Self-Injury 

Attachment P – Resource Guide 
 

ASSISTANCE: For assistance and information, please contact any of the following offices: 

LAUSD RESOURCES 

Crisis Counseling and Intervention Service, School Mental Health (213) 241-3841 - 

for assistance with threat assessments, suicide prevention and mental health issues. 

Division of Special Education (213) 241-8051– for assistance with cases involving 

students with disabilities. 

Education Equity Compliance Office (213) 241-7682 – for assistance with alleged 

student discrimination and harassment complaints. 

Human Relations, Diversity and Equity (213) 241-5337 – for assistance with issues of 

bullying, conflict resolution, and diversity trainings. 

Los Angeles School Police Department (213) 625-6631 – for assistance with any law 

enforcement matters. 

Office of Communications (213) 241-6766 – for assistance with media requests. 

Office of General Counsel (213) 241-7600 – for assistance/consultation regarding 

legal issues. 

School Operations Division (213) 241-5337 – for assistance with school operations 

and procedures concerning students and employees.  

 

EMERGENCY RESOURCES (NON-LAUSD) 

Los Angeles County Department of Mental Health ACCESS (800) 854-7771 – 

collaborates with Crisis Counseling & Intervention Services for the administration 

and coordination of all mental health and law enforcement mobile response 

services in the event of a critical incident, including Psychiatric Mobile Response 

Teams (PMRT) and School Threat Assessment Response Teams (START). These 

teams respond to schools, offices, and homes. 

Valley Coordinated Children’s Services (818) 708-4500 – a County funded 
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resource to provide crisis intervention, assessment, short term stabilization and 

treatment, and evaluation and referral for psychiatric mobile response team. This 

agency serves children ages 3 - 17 years old in the San Fernando Valley.   

Mental Evaluation Unit (MEU), including Staff Management Advisory and 

Response Team (SMART) (213) 996-1300 or 1334 – for law enforcement and 

mental health response, when an individual is a flight risk, violent, or high risk for 

harm to self or others. 

National Suicide Prevention Lifeline (800) 273-8255 – a 24-hour crisis line for 

individuals who are contemplating, threatening, or attempting suicide, including 

their family and friends. 

Suicide Prevention Crisis Line (877) 727-4747 – a 24-hour crisis line for 

individuals who are contemplating, threatening, or attempting suicide, including 

their family and friends. 

For more resources and information, including online resources, see Attachment P - 

Resource Guide. 
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PROTOCOL FOR RESPONDING TO STUDENTS AT RISK FOR SUICIDE 

The following is a summary checklist of general procedures for the administrator/designated school site crisis team member 
to respond to any reports of students exhibiting suicidal behavior/ideation.  For a complete description of each procedure, 
refer directly to Section IV of Bulletin 2637.2. 

The urgency of the situation will dictate the order and applicability in which the subsequent steps are followed. 
 
A.   RESPOND IMMEDIATELY  
    Report concerns to administrator/designee immediately or as soon as possible. 
   Do not leave the student unsupervised. 

B.   SECURE THE SAFETY OF THE STUDENT 
                  Supervise the student at all times. 

  Conduct an administrative search for access to means to hurt themselves. 
  If appropriate, contact LASPD, local law enforcement, the Los Angeles County Department of Mental Health or     

        consult with Crisis Counseling and Intervention Services, School Mental Health. 

C.   ASSESS FOR SUICIDE RISK (see Attachment B, Suicide Risk Assessment Tool) 
  Administrator/designee or designated school site crisis team member gathers essential background information. 
  Administrator/designee or designated school site crisis team member meets with the student at risk for suicide. 
  The assessing party should collaborate with at least one other designated school site crisis team member to  

        determine level of risk. See Table 1, Levels of Suicide Risk in BUL-2637.2. 

D.   COMMUNICATE WITH PARENT/GUARDIAN  
  Share concerns & provide recommendations for safety. 
  Communicate a plan for re-entry. 
  Provide resources and parent/caregiver handout. 

E.   DETERMINE APPROPRIATE ACTION PLAN (see Table 2, Action Plan in BUL-2637.2) 
   Determine action plan based on level of risk. 
   Develop a safety plan. 
   Follow student re-entry guidelines.  
   Mobilize a support system and provide resources.  
   Monitor and manage. 

F.   IMPORTANT CONSIDERATIONS 
    When Certificated Staff Accompany a Student to the Hospital 
    Providing Information for a Psychiatric Evaluation 
   
G.   DOCUMENT ALL ACTIONS (Maintain records and complete RARD on iSTAR within 24 hours.) 

 
Suspected Child Abuse or Neglect 
If child abuse or neglect by a parent/guardian is suspected or there is reasonable suspicion that contacting the 
parent/guardian may escalate the student’s current level of risk, or the parent/guardian is contacted and unwilling to 
respond, report the incident to the appropriate child protective services agency following the District’s Child Abuse and 
Neglect Reporting Requirements, BUL-1347.3, dated August 19, 2016. This report should include information about the 
student’s suicide risk level and any concerning ideations or behaviors. The reporting party must follow directives provided 
by the child protective services agency personnel. 
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PROTOCOL FOR RESPONDING TO STUDENTS WHO SELF-INJURE 

The following is a summary checklist of general procedures for the administrator/designated school site crisis 
team member to respond to any reports of students exhibiting self-injurious behavior.  For a complete description 
of each procedure, refer directly to Section V of Bulletin 2637.2. 
 
The urgency of the situation will dictate the order and applicability in which the subsequent steps are followed. 
 
NOTE: Self-injurious behaviors may be exhibited by students with profound disabilities without being indicative 
of suicide or suicidal ideation. Please follow District guidelines as indicated in BUL-6269.0, Multi-Tiered System of 
Behavior Support for Students with Disabilities and contact the Division of Special Education at (213) 241-6701 for 
further assistance. 
 
A.   KNOW THE WARNING SIGNS OF SELF-INJURY  
   Report concerns to administrator/designee immediately or as soon as possible. 
  Do not leave the student unsupervised. 

B.   PROTOCOL 
   Respond immediately or as soon as possible. 
   Supervise the student. 

  Conduct an administrative search for access to means. 
  Assess for suicide risk using the protocol outlined in Section IV of the bulletin. 
  Communicate with parent/guardian. 
  Encourage appropriate coping and problem-solving skills. 
  Develop a safety plan with student. 
  Provide resources. 
  Document all actions. (Maintain records and complete RARD on iSTAR within 24 hours.)              

C.   SELF-INJURY AND CONTAGION 
  Respond immediately or as soon as possible. 
  Respond individually to students, but try to identify peers that may be engaging in similar behavior. 
  Supervise students in separate locations and assess individually using the protocols outlined in   

       Section IV of BUL-2637.2. 
 

D.   OTHER CONSIDERATIONS FOR RESPONDING TO SELF-INJURY AND CONTAGION  
  Self-injury should be addressed individually, never in settings such as student assemblies, public  

       announcements, or groups. 
  When self-injury impacts the school community, consider hosting a parent/guardian meeting for  

        awareness and psycho-education. 
  Consult and work with Office of Communications as needed. 

Suspected Child Abuse or Neglect 
If child abuse or neglect by a parent/guardian is suspected or there is reasonable suspicion that contacting the 
parent/guardian may escalate the student’s current level of risk, or the parent/guardian is contacted and unwilling 
to respond, report the incident to the appropriate child protective services agency following the District’s Child 
Abuse and Neglect Reporting Requirements, BUL-1347.3, dated August 19, 2016. This report should include 
information about the student’s suicide risk level and any concerning ideations or behaviors. The reporting party 
must follow directives provided by the child protective services agency personnel. 
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SUICIDE RISK ASSESSMENT TOOL 

Student Name/DOB:_____________________________________  Location:____________________  Date:___________ 

The purpose of this checklist is to determine a student’s level of suicide risk. The assessing party should be the administrator/ 
designee or school site crisis team member(s).  
 
DIRECTIONS: For the items with the ASK specification, please directly pose these questions to the student. Take note of the 
student’s responses in the space provided and mark the check boxes, as appropriate.  The * indicates Unable to Assess. The items 
with the ASSESS specification should not be asked directly, but rather explored by the assessing party to gather additional 
background information. Gathering of additional information may also include interviewing other involved individuals, reviewing 
student history, and referring to other data gathering sources (i.e. MiSIS, iSTAR, teacher reports/observations). 

 

CATEGORY ASSESSMENT QUESTIONS 

1. Current 
Problem/ 
Situation 

ASK: Tell me what happened. 
 
 
 

2. Current Ideation ASK: Are you thinking about suicide/killing yourself now?  
Yes 

 
No 

 
* 

ASK: How long have you been feeling this way? 
 
 

3. Communication 
of Intent 

ASSESS: Has the student communicated directly or indirectly ideas or intent to harm/kill 
themselves?  (Communications may be verbal, non-verbal, electronic, written. Please note 
that electronic communications may include texting and social media.) 

Indicate what was said and how this was communicated. 

 

 

 

 
Yes 

 
No 

 
* 

ASK: Have you ever shared your thoughts about suicide with anyone else?  
Yes 

 
No 

 
* 

ASK: To whom? What did they say when you told them? 

 
 

4. Plan ASK: Do you have a plan to harm/kill yourself now?   
Yes 

 
No 

 
* 

ASK: What is your plan? 
 
 

 

5. Means and 
Access 

ASK: Do you have access to weapons, guns, medication?  
Yes 

 
No 

 
* 

ASSESS: Does the student have the means/access to kill themselves? 
 

 
Yes 

 
No 

 
* 

ASSESS: Indicate means and access. 
 

 

6. Past Ideation ASK: Have you ever had thoughts of suicide in the past?   
Yes 

 
No 

 
* 

ASK: How long ago? Tell me what happened then. 
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7. Previous 
Attempts 

ASK: Have you ever tried to kill yourself?   
Yes 

 
No 

 
* 

ASK: How long ago? 

ASK: What did you do? What happened? 
 
 

8. Changes in Mood 
/ Behavior 

ASK: In the past year, have you ever felt so sad that you stopped doing things you usually do 
or things that you enjoy? 

 
Yes 

 
No 

 
* 

ASK: What are the activities you no longer do? 
 
 

 

ASSESS: Has the student demonstrated abrupt changes in behaviors? Describe. 
 
 
 

 
Yes 

 
No 

 
* 

ASSESS: Has the student demonstrated recent, dramatic changes in mood and/or 
appearance? Describe. 
 
 

 
Yes 

 
No 

 
* 

9. Stressors ASK: Has anyone close to you ever died by suicide? Who? How long ago? How? 
 
 

 
Yes 

 
No 

 
* 

ASK: Has someone close to you died recently or have you been separated from someone 
who is important to you? (e.g., death, parent separation/divorce, relationship breakup) 
 
 

 
Yes 

 
No 

 
* 

ASK: Has anything stressful/traumatic happened to you? (e.g. domestic violence, 
community violence, natural disaster) 
 
 

 
Yes 

 
No 

 
* 

ASK: Have you experienced victimization or been the target of bullying/harassment/ 
discrimination? Describe. 
 
 

 
Yes 

 
No 

 
* 

10. Mental Illness ASSESS: Does the student have a history of mental illness (e.g. depression, conduct or 
anxiety disorder)? 
 
 

 
Yes 

 
No 

 
* 

11. Substance Use ASK: Do you use alcohol or drugs? Which ones? How often? How much? 
 
 

 
Yes 

 
No 

 
* 

12. Protective 
Factors 

ASK: Do you have an adult at school that you can go to for help?  
 

 
Yes 

 
No 

 
* 

ASK: Do you have an adult outside of school, such as at home or in the community, that you 
can go to for help? 
 

 
Yes 

 
No 

 
* 

ASK: What are your plans for the future? 
 

 
Yes 

 
No 

 
* 

ASSESS: Can the student readily name plans for the future, indicating a reason to live? 
 

 
Yes 

 
No 

 
* 
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ASSESSMENT RESULTS: 
 

RISK LEVEL/DEFINITION WARNING SIGNS MAY INCLUDE: 

 No Known Current Risk 
 
No known current evidence of suicidal 
ideation 

 No known history of suicidal ideation/behavior or self-injurious 
behavior 

 No current evidence of depressed mood/affect. For example, 
statement made was a figure of speech, intended as a joke, or was a 
repetition of song lyrics or movie script. 

 Low Risk 
 
Does not pose imminent danger to self; 
insufficient evidence for suicide risk.   
  

 Passing thoughts of suicide; evidence of thoughts may be found in 
notebooks, internet postings, drawings 

 No plan 

 No history of previous attempts 

 No means or access to weapons 

 No recent losses 

 No alcohol/substance abuse 

 Support system is in place 

 May have some depressed mood/affect 

 Sudden changes in personality/behavior (e.g., distracted, hopeless, 
academically disengaged) 

 Moderate Risk 
   

May pose imminent danger to self, but 
there is insufficient evidence to 
demonstrate a viable plan of action to do 
harm. 

 

 Thoughts of suicide 

 Some details indicating a plan for suicide 

 Unsure of intent 

 History of self-injurious behavior 

 History of previous attempts and/or hospitalization 

 Difficulty naming future plans or feeling hopeful 

 History of substance use or current intoxication 

 Recent trauma (e.g., loss, victimization) 

 High Risk  
 
Poses imminent danger to self with a viable 
plan to do harm; exhibits extreme or 
persistent inappropriate behaviors; may 
qualify for hospitalization.   

 Current thoughts of suicide 

 Plan with specifics - indicating when, where and how 

 Access to weapons or means in hand 

 Making final arrangements (e.g., giving away prized possessions, good-
bye messages in writing, text, or on social networking sites) 

 History of previous attempts or hospitalization 

 Isolated and withdrawn 

 Current sense of hopelessness 

 No support system 

 Currently abusing alcohol/substances 

 Mental health history 

 Recent trauma (e.g., loss, victimization) 

Please refer to BUL-2637.2, Section IV for guidelines on determining an appropriate follow-up/re-entry plan 
and for protocol on documenting actions in RARD on iSTAR.  
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The assessing party should collaborate with at least one other designated school site crisis team member to 
determine appropriate action(s) based on the level of risk. Action items should be based upon the severity and 
risk of suicide. There are circumstances that might increase a student’s suicide risk. 
 

RISK 
LEVEL/DEFINITION 

WARNING SIGNS MAY INCLUDE: ACTION PLAN OPTIONS: 

 No Known Current 
Risk 
 
No known current 
evidence of suicidal 
ideation 

 No known history of suicidal 
ideation/behavior or self-
injurious behavior 

 No current evidence of 
depressed mood/affect. For 
example, statement made was a 
figure of speech, intended as a 
joke, or was a repetition of song 
lyrics or movie script. 

 Communicate with parent/guardian, even if 
it is determined that there is no current risk: 

o Provide information regarding the 
incident or statement made. 

o Explore with the parent/guardian if 
there are any concerning behaviors 
at home, school or community. If so, 
this might change the level of risk 
originally determined. 

o Reinforce the importance of student 
safety and use of appropriate 
language. 

o Provide Attachment L, Suicide 
Prevention Awareness for 
Parents/Caregivers handout and 
school/community resources, as 
needed. 

 Document all actions in the RARD on iSTAR; 
include student identification number in the 
Persons Involved tab of iSTAR. 

 Low Risk 
 
Does not pose 
imminent danger to 
self; insufficient 
evidence for suicide 
risk.   
  

 Passing thoughts of suicide; 
evidence of thoughts may be 
found in notebooks, internet 
postings, drawings 

 No plan 

 No history of previous attempts 

 No means or access to weapons 

 No recent losses 

 No alcohol/substance abuse 

 Support system is in place 

 May have some depressed 
mood/affect 

 Sudden changes in 
personality/behavior (e.g., 
distracted, hopeless, 
academically disengaged) 

 Reassure and provide support to the student. 
 Communicate concerns with 

parent/guardian (see Section IV D), including 
recommendations to seek mental health 
services. 

 Provide Attachment M, Suicide Prevention 
Awareness for Parents/Caregivers handout. 

 Assist in connecting with school and 
community resources, including suicide 
prevention crisis lines. 

 Develop a safety plan that identifies caring 
adults, appropriate communication and 
coping skills (see Attachment D2, Student 
Safety Plan template). 

 Manage and monitor, as needed. 

 Document all actions in the RARD on iSTAR; 
include student identification number in the 
Persons Involved tab of iSTAR. 
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 Moderate Risk 
   
May pose imminent 
danger to self, but 
there is insufficient 
evidence to 
demonstrate a viable 
plan of action to do 
harm. 

 

 Thoughts of suicide 

 Some details indicating a plan 
for suicide 

 Unsure of intent 

 History of self-injurious behavior 

 History of previous attempts 
and/or hospitalization 

 Difficulty naming future plans or 
feeling hopeful 

 History of substance use or 
current intoxication 

 Recent trauma (e.g., loss, 
victimization) 

MODERATE & HIGH RISK ACTION PLAN 
RECOMMENDATIONS ARE THE SAME 
 

 Supervise student at all times (including 
restrooms). 

 Reassure and provide support to the 
student. 

 Contact the Psychiatric Mobile Response 
Team (PMRT) (800) 854-7771 for a mental 
health evaluation or LASPD at (213) 625-
6631 for possible transport to an emergency 
hospital for a mental health evaluation. 

 See Important Considerations on page 8 of 
BUL-2637.2 for clarification regarding 
accompanying a student to a hospital and 
providing relevant information to the 
evaluating psychiatrist.  

 Develop a safety plan that identifies caring 
adults, appropriate communication and 
coping skills (see Attachment D2, Student 
Safety Plan template). 

 Establish a plan for re-entry, manage and 
monitor, as needed (see Attachment E – 
Student Re-Entry Guidelines). 

 Communicate concerns with 
parent/guardian (see Section IV E 3), 
including: 

o Re-entry plan and recommendations 
to seek mental health services. 

o Provide Attachment L - Suicide 
Prevention Awareness for 
Parents/Caregivers handout. 

 Document all actions in the RARD on iSTAR; 
include student identification number in the 
Persons Involved tab of iSTAR. 

 High Risk  
 
Poses imminent 
danger to self with a 
viable plan to do harm; 
exhibits extreme or 
persistent 
inappropriate 
behaviors; may qualify 
for hospitalization.   

 Current thoughts of suicide 

 Plan with specifics - indicating 
when, where and how 

 Access to weapons or means in 
hand 

 Making final arrangements (e.g., 
giving away prized possessions, 
good-bye messages in writing, 
text, or on social networking 
sites) 

 History of previous attempts or 
hospitalization 

 Isolated and withdrawn 

 Current sense of hopelessness 

 No support system 

 Currently abusing 
alcohol/substances 

 Mental health history 

 Recent trauma (e.g., loss, 
victimization) 

Please refer to BUL-2637.2, for guidelines on determining an appropriate follow-up/re-entry plan and for 
protocol on documenting actions in RARD on iSTAR.  

For support and consultation, contact: 
School Mental Health Crisis Counseling and Intervention Services (SMH CCIS) 
Monday-Friday (8:00 a.m.-4:30 p.m.) 
(213) 241-3841 

After hours, contact the Los Angeles School Police Department (LASPD) at (213) 625-6631. 
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A Student Safety Plan should be completed after an incident involving a student who expresses suicidal 
ideation, is engaging in self-harm, receives a psychiatric evaluation or is hospitalized.  Initial safety 
planning should be developed in collaboration with the student’s input and should emphasize strategies that 
are practical.  Complete a Safety Plan (Attachment D2) when the suicide risk assessment level is deemed 
low, moderate or high.  Update the Safety Plan as needed. 
 
Refer to the definitions and examples below as a guide to help a student complete their Safety Plan 
(Attachment D2):  
 
Triggers: Any situation, person, place or thing that may elicit a negative reaction or cause the student 
to engage in negative behaviors/self-harm.  Some examples may be: being alone at home, English class-
writing about myself, seeing my ex best friend, gossip on social media. 

 

Warning Signs: These are the actions, behaviors and observations that inform adults/staff that a student 

might be feeling suicidal and needs help. These can be thoughts, images, moods, situations, or behaviors. 

Some warning signs adults/staff may notice in students include: talking, writings, posting or thinking 

about death;  displaying dramatic mood swings; alcohol and drug use; socially withdrawing from friends, 

family and the community; drastic personality changes; and neglect of personal appearance. On their 

safety plan, students may indicate some of the following warning signs: can’t get out of bed, heavy 

breathing, failing my classes, agitated by my friends and family, feeling like I can’t express myself, not 

wanting to do the things I used to enjoy, not caring what I look like, and/or sleeping too much/not 

enough. 

 

Coping Skills/Healthy Behaviors:   These are positive actions and behaviors that a student engages in to 
help them through their struggles on a daily basis. Some coping strategies include activities that students 
can do in order to regulate his/her emotions (include some things he/she can do in classroom and on the 
school yard, and some things he/she can do at home); ask the student for input, and teach him/her 
additional strategies if necessary. Strategies may include: slow breathing, yoga, play basketball, draw, 
write in journal, take a break from class to drink water, listen to music.  

 

Places I Feel Safe:  These are places that the student feels most comfortable.  It should be a safe, 
healthy, and generally supportive environment. This can be a physical location, an imaginary happy 
place, or in the presence of safe people.  Help students identify a physical and/or emotional state of 
being. Places may include: my 2nd period class, health office, with my friends, youth group at church, 
imagining I am on a beach watching the waves. 

 
School Support:  Any school staff member or administrator can check in with a student regularly 
(regardless of whether or not the student seeks out help).  Notify student’s teacher(s) and request 
monitoring and supervision of the student (keeping in mind not to share confidential information).  
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Emphasize that teacher(s) must notify school site crisis team members about any safety issues or 
concerning observations. Some examples of school support may include: Counselor Mr. Jones, Teacher 
Mr. Doe, Teacher Assistant Ms. Jane, After-School Staff Ms. Smith.  

 

Adult Support:  It is important that a student also feel connected with healthy adults at home or in their 
community.  The student should trust these adults and feel comfortable asking for help during a crisis.  
Identify how student will communicate with these individuals and include a phone number.  Some adults 
may include: family (e.g., grandparent, aunt, uncle, adult sister); clergy (e.g. youth pastor); or next door 
neighbor-Mr. Smith. 

 

Parent Support:   

 Parent(s)/guardian(s) should follow-up with hospitalization discharge, medications and 
recommendations.   

 Parent(s)/guardian(s) should be mindful of the following warning signs: suicidal ideation, talking, 
writing posts and thinking about death, dramatic mood changes, impulsive or reckless behavior, 
withdrawal from friends, family or community, and previous attempt.  

 Parent(s)/guardian(s) should: 
o Plan for securing any and all objects and materials that could be dangerous to student 

(e.g., if student states she would kill herself with a knife, then plan should include securing 
knives and sharp objects in home; if student states she would use a gun, then plan should 
include removing/securing firearms from home).   

o Plan for altering home environment to maintain safety (e.g., if student talks about killing 
herself by jumping out a window, plan should include recommending ways to secure 
windows or block child’s access to rooms that have windows). 

o Plan for monitoring and supervision of student. Help parent/guardian think about who will 
monitor the child when they cannot (e.g., while parent/guardian is at work student will 
stay with Aunt Shelly, student will accompany parent to run errands), and 
parents/guardians should have access to students social media accounts.  

 Try to illicit ideas from the student regarding ways their parent/guardian can support them.  
Some ways a parent/guardian may offer support include: spending time with family and friends, 
watch movies with mom, dad will pick me up from school, go to counseling with mom once a 
month. 

 

Case Carrier Support: The case carrier is a school site crisis team member that has been identified by the 
administrator/designee who can follow-up with the student and the action/safety plans developed for 
the student.  The support offered may include strategies to manage, monitor and check-in with the 
student. In addition, collaboration with the outside mental health agency providing services and ensuring 
that there is a Release/Exchange of Information form signed and on file.  Case carrier support may 
include: monitor daily logs; check-in meeting twice a week for the first month, then reassess safety and 
determine appropriateness of meeting once per week; monitor grades and attendance; maintain weekly 
contact with ABC Community Counseling Center and therapist.  
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Student Safety Plan 

Student’s Name: ________________________________     DOB:______________     Date:____________ 

Triggers  Warning Signs 
There are certain situations or circumstances which make me feel 
uncomfortable and/or agitated: 

 I should use my safety plan when I notice these warning signs 
(thoughts, images, moods, situations, behaviors): 

1.   1.  

2.   2.  

3.   3.  

   
Coping Skills/Healthy Behaviors  Places I Feel Safe 

Things I can do to calm myself down or feel better in the moment 
(e.g. favorite activities, hobbies, relaxation techniques): 

 Places that make me feel better and make me feel safe (can be a 
physical location, an imaginary happy place, or refer in the presence 
of safe people): 

1.   1.  

2.   2.  

3.   3.  

   
School Support  Adult Support 

Healthy adults at school and/or ways school staff can give me 
support: 

 Healthy adults at home or in my community, whom I trust and feel 
comfortable asking for help during a crisis (include phone number): 

1.   1.  

2.   2.  

3.   3.  

   
Parent Support  Case Carrier Support 

Actions my parent/guardian can take to help me stay safe:  Actions my case carrier can take to help me stay safe: 

1.   1.  

2.   2.  

3.   3.  
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Outside Mental Health Agency Providing Me Support 

Mental Health Agency:  

Clinician Name:  Office #:  

Clinician Email:  Cell #:  

 
During a crisis, I can also call: 

 911 For Immediate Support 

 Los Angeles County Department of Mental Health ACCESS (800) 854-7771 – (24 hours)  

 Suicide Prevention Lines (24 Hours) 

o National Suicide Prevention Lifeline  (800) 273-TALK or (800) 273-8255  

o Suicide Prevention Crisis Line  (877) 727-4747 

o National Hopeline Network   (800) SUICIDE or (800) 784-2433  

 California Youth Crisis Line (800) 843-5200 – 24 hours, bilingual 

 TEEN LINE (310) 855-HOPE or (800) TLC-TEEN – a teen-to-teen hotline with community outreach services, 

from 6pm-10pm PST daily. Text, email and message board also available, with limited hours-visit 

http://teenlineonline.org for more information. 

 The Trevor Project (866) 4-U-TREVOR or (866) 488-7386 – a 24 hour crisis line that provides crisis intervention 

and suicide prevention services to lesbian, gay, bisexual, transgender and questioning (LGBTQ) young people 

ages 13-24. Text and chat also available, with limited hours-visit www.thetrevorproject.org for more 

information. 

Signatures 

________________________________________________________________ ___________________ 
Student Signature          Date 

 
________________________________________________________________ ___________________ 
Parent/Guardian Name (please print)        Phone# 

 
________________________________________________________________ ___________________ 
Parent /Guardian Signature         Date 

 
________________________________________________________________ ___________________ 
Administrator/Case Carrier (please print)        Title 

 
________________________________________________________________ ___________________ 
Administrator/Case Carrier Signature        Date 
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STUDENT RE-ENTRY GUIDELINES 

Student Name/DOB:_______________________________School:________________Date:__________ 

In planning for the re-entry of a student who has been out of school for any length of time following reported 
suicidal ideation, including mental health hospitalization, or if the student will be transferring to a new school, 
the school site administrator/designee may consider any of the following action items: 

Preparing for Re-
Entry 

 If a student has been out of school for any length of time, including for a mental 
health evaluation or mental health hospitalization, including psychiatric and drug 
or alcohol inpatient treatment, consider providing the parent Attachment H – 
Return to School Information for Parent/Guardian  which outlines steps to 
facilitate a positive transition back to school. 

Returning Day   Have parent/guardian escort student to the main office on first day back to 
school.  

Hospital Discharge 
Documents 

 Request discharge documents from hospital or Medical Clearance for Return to 
School (see Attachment I) from parent/guardian on student’s first day back. 

Meeting with 
Parent(s)/ 
Guardian(s) 

 Engage parent(s)/guardian(s), school support staff, teachers, and student, as 
appropriate in a Re-Entry Planning Meeting. 

 If the student is prescribed medication, monitor with parent/guardian 
consent. 

 Offer suggestions to parent/guardian regarding safety planning and 
removing means/access (e.g., weapons, medication, alcohol) to students at 
home, as needed. 

 Offer suggestions to parent/guardian regarding monitoring personal 
communication devices, including social networking sites, as needed. 

 Review Attachment M - Suicide Prevention Awareness for 
Parents/Caregivers with caregiver. 

Student Safety Plan  Develop a Safety Plan to assist the student in identifying adults they trust and 
can go to for assistance at school and outside of school (e.g., home, community). 
See Attachment D2 – Student Safety Plan. 

Identify Supports  Notify student’s teacher(s), as appropriate. 

 Modify academic programming, as appropriate. 

 Consider an assessment for special education for a student whose behavioral 
and emotional needs affect their ability to benefit from their educational 
program (see BUL-5577.1 Counseling and Educationally Related Intensive 
Counseling Services (ERICS) for Students with Disabilities, July 21, 2014). 

 Identify on-going mental health resources in school and/or in the community. 

 Designate staff (e.g., Psychiatric Social Worker, Pupil Services and Attendance 
Counselor, School Nurse, Academic Counselor) to check in with the student 
during the first couple weeks periodically. 
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  Manage and monitor – ensure the student is receiving and accessing the proper 
mental health and educational services needed. 

Address Bullying, 
Harassment, 
Discrimination 

 As needed, ensure that any bullying, harassment, discrimination is being 
addressed. 

Release/Exchange 
of Information 

 Obtain consent by the parent/guardian to discuss student information with 
outside providers using the Parent/Guardian Authorization for Release/Exchange 
of Information (see Attachment F). 
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Los Angeles Unified School District 

STUDENT HEALTH AND HUMAN SERVICES 

 

Parent/Guardian Authorization for Release/Exchange of Information 
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ATTACHMENT F 

Date: _____________________ To Parent(s)/Guardian(s) of: ________________________________ 
 

This document authorizes the release/exchange of information relating to my child between the 
agency personnel listed below and a representative of LAUSD.  
The information received shall be reviewed only by appropriate professionals in accordance with the 
Family Educational Rights and Privacy Act of 1974. 

 
TO: ________________________________ RE: ____________________    _____________________ 
        Agency Staff Name/Title         Student Last Name  Student First Name  

 
____________________________________ Date of Birth: ________ /________ /________ 
Agency, Institution, or Department                    Month          Day                 Year 

 
____________________________________ _____________________________________________ 
Street Address     Home Street Address 

 
______________________   _____    ______ ________________________    ________    __________ 
City                           State       Zip  City                                 State        Zip 
 

I hereby give you permission to release/exchange the following information: 

  Medical/Health     Speech & Language    Educational 

  Psychological/Mental Health   Other – Specify: _______________________________ 

The information will be used to assist in determining the needs of the student. 
 

THIS INFORMATION IS TO BE SENT TO: 
 

____________________________________________     _______________________________________ 
School Staff Name     Title/School or Office 

 
_____________________________________________________________________________________  
School Address & Telephone Number 

 
This authorization shall be valid until ____________________________________ unless revoked earlier. 
 

I request a copy of this authorization:      Yes    No 
 
__________________________________________________  _______________________________ 
Name of Parent/Legal Guardian      Phone Number 

 
__________________________________________________  _______________________________ 
Signature of Parent/Legal Guardian      Date 
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Los Angeles Unified School District 

STUDENT HEALTH AND HUMAN SERVICES 

 

Autorización de Padres/Tutor Legal Para Intercambiar Información 
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ATTACHMENT F 

 
Fecha: _____________________  A los Padres/Tutores de: ____________________________________ 

Este documento autoriza el intercambio de información sobre su niño/a  entre el personal de la 
agencia indicada y un representante del Distrito Escolar Unificado de Los Ángeles.     
La información recibida será revisada únicamente por profesionales apropiados en acuerdo con Los 
Derechos Educativos Familiares y Acto de Privacidad de 1974. 

TO: ________________________________ RE: ____________________    ______________________ 
        Nombre del Personal de Agencia/Titulo        Apellido del Estudiante             Primer Nombre del Estudiante
  

 
____________________________________ Fecha de Nacimiento: ________  /________  /________ 
Agencia, Institución, o Departamento                    Mes          Día                 Año 

 
____________________________________ _____________________________________________ 
Dirección     Dirección de Residencia 

 
______________________   _____    ______ ________________________    ________    __________ 
Ciudad                          Estado Código Postal Ciudad                                 Estado       Código Postal 
 

Por la presente doy permiso para divulgar/intercambiar la siguiente información: 

  Médica/Salud     Hablar y Lenguaje    Educacional 

  Psicológico/Salud Mental    Otra: ____________________________________________ 
 

La información será usada para determinar las necesidades del alumno. 
 

ESTA INFORMACIÓN SERÁ ENVIADA A: 
 

____________________________________________     _______________________________________ 
Nombre de Personal Escolar     Titulo/Escuela u Oficina 

 
_____________________________________________________________________________________  
Dirección de Escuela y Número de Teléfono 

 

Esta autorización será válida hasta  _________________________ solo que sea revocada antes. 
 

Yo requiero una copia de esta autorización:    Si      No 
 
__________________________________________________  _______________________________ 
Nombre de Padre / Tutor Legal      Numero de Teléfono 

 
__________________________________________________  _______________________________ 
Firma de Padre / Tutor Legal      Fecha 
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Los Angeles Unified School District  

STUDENT HEALTH AND HUMAN SERVICES 

Completion of the Summary of Relevant Student Information 
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The Summary of Relevant Student Information is intended to summarize important information 

regarding a student who might be a danger to himself/herself, a danger to others, or gravely disabled.  

 Complete the following two pages and provide this information to the person authorized to 

transport the student for a psychiatric evaluation, including a law enforcement officer or mobile 

crisis response team (e.g., PMRT, SMART). Background and relevant historical student 

information provided to the receiving hospital will ensure awareness of all concerns regarding 

student safety.  

 Please be mindful of CONFIDENTIALITY, and only include information that is directly relevant to 

the safety concerns regarding suicidal/homicidal ideation and the need for the psychiatric 

evaluation.    

 Remember to attach any additional relevant information, including suicide notes, target lists, 

drawings, social media posts, and text messages. 

 Keep a copy of all documents provided to the transporting agency in a confidential folder 

separate from the student’s cumulative record. This folder may be kept by the school site 

administrator/designee or the case carrier/school site crisis team member for the student. 

 Once the student has been transported, ensure that plans are made to have a student re-entry 

meeting and to develop a safety plan for the student. 

 For support and consultation throughout this process, contact: 

o Local District Operations Coordinator 

o Local District Mental Health Consultant 

o School Mental Health Crisis Counseling and Intervention Services  

Monday-Friday (8am-4:30pm) 

(213) 241-3841 
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________________________________   
Date 

__________________________________________________________  ______________________________ 
Student Name         Date of Birth     

__________________________________________________________  ______________________________ 
School Name         Student Grade  

__________________________________________________________  ______________________________ 
Parent/Guardian Name        Phone #   

 
Assessed Level of Risk:   Low     Moderate     High 

Current Concerns/Behaviors Include: (e.g., specific statement(s) made by student and/or action(s) taken by student, 
stated a plan with intent, current suicide attempt, recent death/loss of loved one, access to weapons, current substance use)   

 

 

Relevant History (e.g., past suicide attempts, prior hospitalizations (5150/5585), history of self-injury, mental health history) 

 

 

Psychotropic Medication(s)  

  None   Unknown 

  Yes, Name of Medication(s) ______________________________  Dosage __________ 

                                                         ______________________________  Dosage __________ 

Compliant with medication? Yes  No  Unknown   Recent medication change? Yes  No  Unknown 
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STUDENT HEALTH AND HUMAN SERVICES 

Summary of Relevant Student Information 
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Other Factors to Consider 
 

 

Current Mental Health Support 

Mental Health Agency:  

Therapist/Clinician Name:  

Office #:  Cell #:  
 
The following are attached to this summary (check all that apply): 

 Suicide note(s) letter(s) 

 Drawing(s) 

 Journal entry or other assignment 

 Text/chat messages 

 Social media postings 

 Other:_________________________

A copy of this summary was provided to (check all that apply): 

 Parent/Guardian 

 LASPD Officer 

 Local Law Enforcement 

 PMRT/SMART Clinician 

 Other:_________________________ 

For additional questions/concerns, please contact: 
 
____________________________________________________  _________________________ 
School Site Crisis Team Member Completing Assessment    Office Phone # 
 
____________________________________________________  _________________________ 
Title          Cell Phone #                
 
____________________________________________________  _________________________ 
School Site Crisis Team Member (2) Completing Assessment    Office Phone # (2) 
 
____________________________________________________  _________________________ 
Title          Cell Phone # (2)  
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RETURN TO SCHOOL INFORMATION 
FOR PARENT/GUARDIAN 

 

Date: ________________________         __________________________________________ 
             School Name 

      RE: __________________________________________ 
             Student Name and DOB 

Dear Parent/Guardian:   

The following steps have been outlined to help facilitate a positive transition back to school after your 

child returns from a psychiatric evaluation.  Please review the checklist below prior to your child’s return 

to school:   

 Communicate with  Principal and/or  School Site Crisis Team member regarding whether 
your child was hospitalized, following a psychiatric evaluation. If hospitalized, please notify the 
school of the name of the hospital. 

    

 Principal Name  School Phone Number To Call 

    

 School Site Crisis Team Member Name  School Phone Number To Call 
 

 Request discharge documents from the hospital or have the hospital complete the Medical 
Clearance for Return to School form (attached). 

 Ensure the hospital includes any accommodations/recommendations requested.  

 If medication was prescribed, it is recommended that you inform the school nurse of 
medication(s) and dosage. However, if the student needs to have medication 
administered at school by the school nurse, then please be sure to request the 
appropriate documentation from the treating physician.  

 Inform the school contact person, indicated above, when your son/daughter will return to 
school. 

 Escort your son/daughter to school on the first day back after the hospitalization.  Please request  
 

to meet with ___________________________________ located in ________________________. 
                                         (Name of School Site Crisis Team Member)                                       (Office/Room #) 

 Participate in your son/daughter’s Students Re-entry Meeting, which will include creating his/her 
Safety Plan.  

 

Thank you for working with us to support your child at school.  
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STUDENT HEALTH AND HUMAN SERVICES 

Medical Clearance for Return to School 
Following Mental Health Intervention Services or Hospitalization 
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CONFIDENTIAL 

 
 
 
Dear Doctor: 

                Date:   

The student named below was either hospitalized or received mental health services recently for being a danger to himself/ 
herself, danger to others and/or gravely disabled. Medical information from you is essential in planning for the student’s safety, 
educational and health needs. 

______________________________________________     __________    _____________________________________   ____ 
Student Name                                 Date of Birth          School                  Grade 

Please complete the following information and return to the parent/guardian to provide to the school upon return to school.  
Your cooperation is much appreciated. 

If the student no longer poses a threat to self and/or others at the time of discharge and can return to school, please sign below 
and indicate restrictions, if any. 

The above named student does not pose a threat to self and/or others at the time of discharge and may return to school: 

 Without restrictions    With the following modifications/restrictions (indicated below) 

Recommended Modifications/Restrictions:   

Please indicate any prescribed medications and dosages:          

_______________________________________________      ___________________________________________ 
Doctor’s Name                         Doctor’s Signature 

_______________________________________________      ___________________________________________ 
Hospital Name                         Contact Number

AUTHORIZATION TO EXCHANGE/RELEASE MEDICAL INFORMATION 
 
TO: ___________________________________________  RE: ____________________    _____________________ 
        Practitioner/Staff Name/Title                   Student Last Name          Student First Name  
 
____________________________________ __________        Date of Birth: ________ /________ /________ 
Hospital/Agency/Clinic                                      Month      Day                 Year 

 
I hereby give you permission to release/exchange the following information: 

  Medical/Health   Speech & Language   Educational   Psychological/Mental Health   Other – Specify:  

            __________________ 
This authorization shall be valid until ____________________________________ unless revoked earlier. 
 
_________________________________________________________   ________________________________________ 
Name of Parent/Legal Guardian        Phone Number 

_________________________________________________________   ________________________________________ 
Signature of Parent/Legal Guardian       Date 
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After a critical incident involving a student with suicidal ideation, it is extremely important to generate an iSTAR that 
accurately reflects what happened, how the school responded, and what plans are in place to support the student.  
The following are recommendations for completing an iSTAR Incident Report when a student expresses suicidal 
ideation, including sample summaries and updates. 
 

 Refer to BUL 2637.2 – Suicide Prevention, Intervention, and Postvention for policy, procedures, and helpful 
documents. 

 Contact Local District Operations and/or the Local District Mental Health Consultant for training, support and 
consultation for you and your school staff regarding suicide prevention and documenting interventions. 

 For consultation, contact School Mental Health, Crisis Counseling & Intervention Services at (213) 241-3841 
Monday-Friday from 8:00am-4:30pm. 

 

Recommended Information to Include in the iSTAR Incident Report 
 

Persons Involved 
 
1. Identify the student as a Victim, if they are exhibiting any of the categories in Suicidal Behavior. 

2. Use the Student’s 10 Digit ID Number to enter the information of the student. Once you enter this ID number, 
the student’s information - Name, Gender, Grade, School and DOB - will auto-populate. 

3. Entering the 10-digit Student ID will also populate any other incidents related to this student in this tab, just 
below the student’s information. If no incidents appear, there are no incidents reported in iSTAR using that 
student’s ID, however, this does not guarantee that there were never any previous incidents. 

Incident Summary 
 
1. Remember to maintain CONFIDENTIALITY at all times. The goal is to explain what happened and how the school 

responded, without reporting confidential information, such as the student’s mental health history, family 
history or other medical information protected by HIPPA laws. See below for Incident Summary Samples. 

2. Explain exactly what the student stated (e.g., “I want to kill myself,” or “I don’t think life is worth living any 
more,” etc.), and/or explain the student’s actions (e.g., “Mark wrapped a computer cord around his neck.”). 

3. Explain who conducted the Suicide Risk Assessment with the student, and note the student’s level of risk (e.g., 
“low, moderate, or high”). 

4. Explain the short-term action plan taken by the school. This includes communication with parent(s)/guardian(s), 
and possibly contact with PMRT (Psychiatric Mobile Response Team) and/or law enforcement.  If PMRT is 
involved, explain their actions and/or specific recommendations. 

5. Explain the long-term action plan developed by school. This includes creating a Student Safety Plan – at home 
and school – identifying caring adults and appropriate communication and coping skills (see Attachment D2, 
Student Safety Plan). It also includes designating a staff member to carefully monitor student and check-in with 
student frequently until crisis has stabilized. Finally, the long-term action plan includes linking the student to 
appropriate mental health services. 

6. If the student is hospitalized, explain the plan for re-entry (see Attachment E, Student Re-entry Guidelines). 

7. Remember to UPDATE the iSTAR as the case evolves (e.g., document the outcome of the re-entry meeting). 

8. Under Notify Details, be sure to indicate who you consulted with, adding individuals as appropriate. 
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Incident Summary Sample #1 (“Suicidal Behavior/Ideation - Non-Injury” Issue Type) 
 
During 4th period, Math teacher Ms. Jones heard student say “I can’t take this anymore. I’m going to kill myself after-
school.” PSA Counselor Mr. Smith and APSCS Ms. Rodriguez conducted suicide risk assessment and concluded student 
was at low risk. Student’s parent was contacted.  Mr. Smith met with mother to provide the Suicide Prevention 
Awareness for Parents/Caregivers handout, develop a Safety Plan for student at home and school, and to provide 
mother with referrals to both school-based and community-based counseling services. Mr. Smith will check-in with 
student and manage the case until crisis is stabilized. 
 
Update (2 days later) 
Mr. Smith contacted parent who reported making appointment with XYZ Mental Health Agency for Monday, May 5, 
2016. Mr. Smith provided parent with an Exchange/Release of Information Form to be completed so that school and 
mental health provider can openly communicate about student’s treatment and progress. 

 
Incident Summary Sample #2 (“5150/Hospitalization” Issue Type) 
 

Student spoke with Magnet Coordinator Ms. Harris before school and said “my family is falling apart – I just don’t 
want to live anymore.”  Principal Dr. Hill and School Psychologist Ms. Garcia completed suicide risk assessment and 
concluded student was at moderate risk. PMRT was contacted for consult. Team responded to school at 
approximately 10:00am, evaluated student, and decided to transport the student to Del Amo Hospital for evaluation. 
Student’s parent was contacted, and father came to school and accompanied student in ambulance transport. School 
Psychologist will follow-up with father tomorrow to gather more information about student’s release, and to 
schedule re-entry meeting with family. 
 

Update (1 day later) 
School Psychologist Ms. Garcia contacted father who stated student is set to be released after 72-hour hold. Father 
agreed to bring student for re-entry meeting Tuesday, May 5, 2016 at 8:30am, and will bring discharge paperwork 
from hospital. 
 

Update: (4 days later) 
Student and father met for re-entry meeting with Principal, School Psychologist, School Nurse, and Counselor. 
Discussed new medication student was prescribed, and developed Safety Plan for student at home and school. 
Modified student’s academic program, and obtained signed Exchange/Release of Information Form from father so 
that school can openly communicate with student’s new therapist about student’s treatment and progress. Counselor 
Mr. Jackson will check-in with student and manage the case until crisis is stabilized. 
 

RARD 
 
1. Complete the entire RARD Tab. 

2. Check for previous incidents involving this student under the Persons Involved tab. 

3. Make sure to include an explanation of any action boxes that are checked “no.” 
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Los Angeles Unified School District 
STUDENT HEALTH AND HUMAN SERVICES 

RISK ASSESSMENT REFERRAL DATA (RARD) 
 

CONFIDENTIAL 

TO BE COMPLETED BY THE ASSESSING SCHOOL SITE CRISIS TEAM MEMBER 
Cost Center 
(School/Office):      

DATE OF INCIDENT: 
 
 TIME OF INCIDENT:     AM   PM 

INCIDENT OCCURRED:  On Campus  Off Campus  At another school  District Office    District School Bus/Vehicle                                            

  Going to or from school  Going to or from a school sponsored activity  Athletics Competition 

EXACT LOCATION:    

NAME OF STUDENT:  
 
STUDENT ID:  

(Last, First Name)  (10-digit number ONLY)  

TYPE OF INCIDENT/ISSUE (An Injury Report must also be completed for issue in red.) 

SUICIDAL BEHAVIOR      
  5150 Hospitalization       Self-Injury/Cutting      

  Suicidal Behavior/ Ideation (injury)        Suicidal Behavior/Ideation (non-injury) 

INCIDENT SUMMARY 
  

 

 

 

 

 

 

 

 

 

 

 
 

INFORMATION FOR RARD TAB ON ISTAR 

Reasons for Referral and Other Associated Factors: (Check all that apply) 

  Current attempt   Sudden changes in behavior    Frequent complaints of illness/          
        body aches 

  Direct Threat   Drug or alcohol abuse 

  Indirect Threat   Self-injury   Psychosocial stressors 

  Giving away prized possessions   Mood swings   Previous attempt(s)  

  Violent behavior   Bullying    Hate Violence 

  Signs of depression    Truancy or running away   Other (Specify)  

  Access to Weapons   

ATTACHMENT J2 
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DO NOT MAIL.  SUBMIT COMPLETED RARD TO SCHOOL SITE ADMINISTRATOR  
WITHIN 24 HOURS OR BY THE END OF THE NEXT SCHOOL DAY FOR SUBMISSION ON ISTAR. 

INFORMATION FOR RARD TAB ON ISTAR 

Student Referred By: (Check one or more) 

  Self     Administrator   PSA Counselor  

  Parent   Teacher   Psychologist 

  Student/Friend   Psychiatric Social Worker   Nurse 

  K-12 Counselor   Other (Specify)   

 

The following action items are MANDATORY. 
Refer to BUL-2637.2 Suicide Prevention, Intervention & Postvention for guidelines and attachments.  

Was the student assessed for risk using the District guidelines and procedures in Bul-2637.2, Attachment B?      

 Yes            No   If NO, please explain:_______________________________________________________________ 

Assessed Level of Risk:   No known current risk   Low     Moderate     High 

Was the parent/guardian notified? 

 Yes  Name of person notified:___________________________ Relationship to student:_________________ 

  No     If NO, please explain:___________________________________________________________________ 
If parent/guardian was not notified due to suspected child abuse, please follow the mandates of BUL-1347.3 Child 
Abuse and Neglect Reporting Requirements, by completing the Suspected Child Abuse (SCAR) form and calling the 
appropriate authorities. 

Was the parent/guardian provided the appropriate information handouts for suicide/self-injury awareness? 

 Yes            No   If NO, please explain:_______________________________________________________________ 

What action steps listed below were taken? (Check all that apply.) 

  Contacted the LA County Department of Mental Health ACCESS (PMRT) or Valley Coordinated Services 

  Contacted the Los Angeles School Police Department (LASPD) 

  Contacted local law enforcement 

  Student transported to hospital for psychiatric evaluation (5150/5585) 

  Consulted with School Mental Health (including Mental Health Consultant, Crisis Counseling & Intervention Services) 

  Consulted with Local District Operations  

  Referral to School Mental Health Clinic/Wellness Center  

  Referral to community mental health agency 

  Referral to school-based individual/group counseling 

  Recommendation for program modification (e.g., smaller class, IEP) 

  Developed and discussed Safety Plan 

  Facilitated Student Re-entry Meeting 

  Other (please specify)_____________________________________________________________________ 

Assessed by Crisis Team Member: 

Employee No.: 
 

Email Address: 
 

Employee Name: 
 

Contact No.: 
 

Job Title:  Date Student was Assessed:  

 PSW  Psychologist   
 Nurse Administrator  Counselor  
 PSA  School Police  Other (please specify)  

ATTACHMENT J2 
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ATTACHMENT K 

Los Angeles Unified School District 

STUDENT HEALTH AND HUMAN SERVICES 

SCHOOL MENTAL HEALTH 

Student Re-Entry/Safety Planning Meeting 
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Student Name:________________________________  School: _____________________________ Date: ________________ 

 

 NAME TITLE/OFFICE PHONE EMAIL INITIAL 

1      

2      

3      

4      

5      

6      

7      

8      

9      

10      

11      

12      
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ATTACHMENT L 

BUL-2637.2   

Office of Educational Services                                        Page 1 of 1                                  November 14, 2016 

 

 

POSTVENTION: PROTOCOL FOR RESPONDING TO A STUDENT DEATH BY SUICIDE 

The following is a summary checklist of general procedures for the administrator/designated crisis 
team member to respond in the event of a completed suicide. Refer to BUL-5800.0 Crisis Preparedness, 
Response and Recovery, dated October 12, 2015, for protocol on responding to school-wide crisis. 
 
For a complete description of each procedure, refer directly to the Bulletin 2637.2. 
 
A.   GATHER PERTINENT INFORMATION  

    Confirm death and cause of death, if this information is available. 

   Contact family of the deceased. 

B.   NOTIFY 

   Local District Operations Staff 

  LAUSD Office of Communications 

  Other offices 

C.   MOBILIZE THE SCHOOL SITE CRISIS TEAM  

  Review information and assess impact. 

  Develop an action plan and assign responsibilities. 

  Establish a plan to notify staff. 

  Establish a plan to notify students. 

  Establish a plan to notify parent(s)/guardian(s). 

  Define triage procedures. 

  Know indicators of those who may need additional support. 

  Consult with Crisis Counseling and Intervention Services, School Mental Health, as needed. 

D.   MONITOR AND MANAGE (When reporting child abuse, include information about the student’s  
 suicide risk) 

E.   IMPORTANT CONSIDERATIONS  

   Memorials 

   Social Networking 

   Suicide Contagion 

   School Culture and Events 
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Risk Factors

While the path that leads to suicidal 
behavior is long and complex and 
there is no “profile” that predicts 
suicidal behavior with certainty, 
there are certain risk factors 
associated with increased suicide 
risk. In isolation, these factors 
are not signs of suicidal thinking. 
However, when present they signal 
the need to be vigilant for the 
warning signs of suicide. 

•	Access to means (e.g., firearms, 
knives, medication)

•	Stressors (e.g., loss, peer 
relations, school, gender 
identity issues)

•	History of depression, mental 
illness or substance/alcohol 
abuse 

•	History of suicide in the family 
or of a close friend

•	History of mental illness in the 
family 

Here’s What You Can Do:

LISTEN
•	Assess for suicidal risk.
•	Listen without judgement.  
•	Ask open-ended questions.

PROTECT
•	Take action immediately.
•	Supervise, do not leave your  

child alone.

•	Consider developing a safety 
plan at school and home, if 
needed. 

 

CONNECT
•	Communicate and collaborate 

with your child’s school 
administration, mental health 
personnel or counselor for 
support.

•	Contact Department of Mental 
Health, law enforcement or 
protective services, as needed.

•	Help your child identify adult 
they trust at home and at 
school.

 

MODEL
•	Remain calm. Establish a safe 

environment to talk about 
suicide.

•	Be aware of your thoughts, 
feelings, and reactions as you 
listen without judgement.

 

TEACH
•	Learn the warning signs and risk 

factors and provide information 
and education about suicide 
and self-injury.

•	Encourage help seeking 
behaviors and help your child 
identify adults they can trust at 
home and at school.

•	Seek options for school and 
community resources including 
referrals to professional mental 
health services, as needed. 

Warning Signs

Warning signs are 
observable behaviors 
that may signal the 
presence of suicidal 
thinking. They 
might be considered 
“cries for help” 
or “invitations to 
intervene.” These 
warning signs 
signal the need to inquire directly 
about whether the individual has 
thoughts of suicide. If such thinking is 
acknowledged, then suicide interventions 
will be required. 

•	Feelings of sadness, hopelessness, 
helplessness

•	Significant changes in behavior, 
appearance, thoughts, and/or 
feelings

•	Social withdrawal and isolation
•	Suicide threats (direct and 

indirect) 
•	Suicide notes and plans 
•	History of suicidal ideation/

behavior
•	Self-injurious behavior
•	Preoccupation with death
•	Making final arrangements (e.g., 

giving away prized possessions, 
posting plans on social media, 
sending text messages to friends)

Los Angeles Unified School District
Student Health and Human Services

School Mental Health

333 S. Beaudry Avenue, 29th Floor
213.241.3841

smh.lausd.net  | ccis.lausd.net

Suicide Prevention Awareness for Parents/Caregivers
Suicide is a serious public health problem that takes an enormous toll on families, friends, classmates, co-workers and 
communities, as well as on our military personnel and veterans.  Suicide prevention is the collective efforts of local community 
organizations, mental health practitioners and related professionals to reduce the incidence of suicide through education, 
awareness, and services.
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SUICIDE IS PREVENTABLE.
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SMH Clinics and  
Wellness Centers

To understand why people die by suicide and why so many others attempt to take their own lives, it is 
important to know the facts. Read the facts about suicide below and share them with others.

Understanding Suicide: Myths & Facts

What Should I Do If I Am Worried About My Child?

Resources for Parents/Caregivers & Children/Adolescents

If you believe that your child is thinking about suicide, approach the situation by 
asking.  Asking is the first step in saving a life and can let them know that you are 
here for them and will listen.  Here are some examples of how you may ask: “Have 
you thought about suicide?” “Sometimes when people are sad as you are, they 
think about suicide.  Have you ever thought about it?”

EMERGENCY INFORMATION / After Hours Services 
If you need IMMEDIATE help, call 911.
For a psychiatric emergency, contact the Department of Mental Health  
24-hour ACCESS Center at (800) 854-7771.

Community Hotlines
Didi Hirsch Suicide Prevention Hotline  

(877) 727-4747 (24 hours)
National Suicide Prevention Lifeline  

(800) 273-TALK (8255) (24 hours)
Trevor Lifeline (866) 488-7386 (24 hours)
Teen Line (800) 852-8336 (6pm-10pm 
daily)

Text and Chat Resources
Crisis Chat (11am-11pm, daily)   

http://www.crisischat.org/chat 
Teen Line - text “TEEN” to 839863

Online Resources
http://www.didihirsch.org/
http://www.thetrevorproject.org/
http://teenline.org/
http://www.afsp.org/understanding-suicide

Smartphone Apps
MY3
Teen Line Youth Yellow Pages

Myth: Suicide can’t be prevented. If 
someone is set on taking their own life, 
there is nothing that can be done to stop 
them.
Fact: Suicide is preventable. The vast 
majority of people contemplating suicide 
don’t really want to die. They are seeking 
an end to intense mental or physical pain. 
Most have a mental illness. Interventions 
can save lives.

Myth: Asking someone if they are thinking 
about suicide will put the idea in their 
head and cause them to act on it.
Fact: When you fear someone you know is 
in crisis or depressed, asking them if they 
are thinking about suicide can actually 
help. By giving a person an opportunity 
to open up and share their troubles you 
can help alleviate their pain and find 
solutions.

Myth: Someone making suicidal threats 
won’t really do it, they are just looking for 
attention.
Fact: Those who talk about suicide or 
express thoughts about wanting to die, 
are at risk for suicide and need your 
attention. Most people who die by suicide 
give some indication or warning. Take all 
threats of suicide seriously. Even if you 
think they are just “crying for help”—a 
cry for help, is a cry for help—so help.

Myth: It is easy for parents/caregivers to 
tell when their child is showing signs of 
suicidal behavior.
Fact: Unfortunately, research shows that 
this is not the case in a surprisingly large 
percentage of families. This illustrates 
the importance for parents/caregivers to 
be attentive to warning signs, risk factors, 
to ask direct questions, and be open to 
conversation.

North
Valley Clinic 
6651-A Balboa Blvd., Van Nuys 91406
Tel: 818-758-2300 | Fax: 818-996-9850

West
Crenshaw Wellness Center
3206 W. 50th St., Los Angeles 90043
Tel: 323-290-7737 | Fax: 323-290-7713

Hyde Park Clinic
6519 S. 8th Ave., Bungalow #46,  
Los Angeles 90043
Tel: 323-750-5167 | Fax: 323-759-2697

Washington Wellness Center 
1555 West 110th St., Los Angeles 90043
Tel: 323-241-1909 | Fax: 323-241-1918

South
97th Street School Mental Health Clinic  
Barrett Elementary School 
439 W. 97th St., Los Angeles 90003  
Tel: 323-418-1055 | Fax: 323-418-3964

San Pedro Clinic 
704 West 8th St., San Pedro 90731
Tel: 310-832-7545 | Fax: 310-833-8580

Locke Wellness Center 
316 111th St., Los Angeles 90061
Tel: 323-418-1055 | Fax: 323-418-3964

Carson Wellness Center
270 East 223rd St., Carson 90745 
Tel: 310-847-7216 | Fax: 310-847-7214

East
Bell/Cudahy School Mental Health Clinic 
Ellen Ochoa Learning Center 
7326 S. Wilcox, Cudahy 90201 
Tel: 323-271-3676 | Fax: 323-271-3657

Ramona Clinic 
231 S. Alma Ave., Los Angeles 90063 
Tel: 323-266-7615 | Fax: 323-266-7695

Gage Wellness Center 
2880 Zoe Ave., Huntington Park 90255
Tel: 323-826-9499 | Fax: 323-826-1524

Elizabeth LC Wellness Center
4811 Elizabeth St., Cudahy 90201
Tel: 323-271-3676 | Fax: 323-271-3657

Central
Belmont Wellness Center 
180 Union Place, Los Angeles 90026
Tel: 213-241-4451 | Fax: 213-241-4465

Roybal Clinic 
1200 West Colton St., Los Angeles 90026
Tel: 213-580-6415 | Fax: 213-241-4465

For clinic referrals visit: 
smh.lausd.net
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Here’s What You Can Do:

LISTEN
•	 Address the behavior as soon as possible by asking open ended 

questions. For example: 
•	 Tell me what happened.
•	 How long have you been feeling this way?

•	 Talk to your child with respect, compassion, calm and caring.
•	 Understand that this is his/her way of coping. 

PROTECT
•	 Take action immediately and get help.
•	 Foster a protective home environment.
•	 Set limits and provide supervision and consistency to encourage 

successful outcomes.
•	 Provide firm guidance, supervise and set limits around technology 

usage.
•	 Be cautious about giving out punishments or negative consequences 

as a result of the SI behavior, as these may inadvertently encourage 
the behavior to continue. 
 
 
 

 

CONNECT
•	 Check in with your child on a regular basis.
•	 Become familiar with supports available at home, school and 

community. Contact appropriate person(s) at the school, for 
example, the school social worker, school psychologist, school 
counselor, or school nurse.

 

MODEL
•	 Model healthy and safe ways of managing stress and engage 

your child in these activities, such as taking walks, deep 
breathing, journal writing, or listening to music.

•	 Be aware of your thoughts, feelings and reactions about this 
behavior. 

•	 Be aware of your tone. Expressing anger or shock can cause your 
child to feel guilt or shame.

 

TEACH
•	 Learn the warning signs and risk factors and provide information 

and education about suicide and self-injury.
•	 Encourage help seeking behaviors by helping your child identify 

adults they can trust at home, school and community.

Self-injury is a complex behavior, separate and distinct from suicide that some individuals engage in for various reasons such as: to take 
risks, rebel, reject their parents’ values, state their individuality, or merely to be accepted. Others, however, may injure themselves out of 
desperation or anger to seek attention, to show their feelings of hopelessness and worthlessness, or because they have suicidal thoughts. Such 
individuals may suffer from serious mental health disorders such as depression, psychosis, Posttraumatic Stress Disorder (PTSD) or Bipolar 
Disorder. Some young children may resort to self-injurious acts from time to time but often grow out of it. Children with intellectual disability 
or autism as well as children who have been abused or abandoned may also show these behaviors. 

If you become aware that your child or someone you know is engaging in self-injurious behavior, take action and get help.

Los Angeles Unified School District
Student Health and Human Services

School Mental Health

333 S. Beaudry Avenue, 29th Floor
213.241.3841

smh.lausd.net  | ccis.lausd.net

School Mental H
ealth
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Self-Injury Awareness 
for Parents/Caregivers

What should I do if my child is engaging in self-injurious behavior?
If you become aware that your child is engaging in self-injurious behaviors, and if the injury appears to pose potential medical risks 
(e.g., excessive bleeding, need for stitches), call 911 immediately. If the injury does not appear to pose immediate medical risks, 
remain calm and nonjudgmental.  

Appropriate actions include:
•	Seek support from a mental health professional (e.g., therapist, psychologist, psychiatrist)
•	Provide moral and nurturing support
•	Participate in your child’s recovery (e.g., family therapy)
•	Support your child in an open and understanding way

EMERGENCY INFORMATION / After Hours Services 
If you need IMMEDIATE help, call 911.
For a psychiatric emergency, contact the Department of Mental Health 24-hour ACCESS Center at (800) 854-7771.
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SMH Clinics and  
Wellness Centers

Non-Suicidal Self-Injury 

Resources for Parents/Caregivers  
& Children/Adolescents

Community Hotlines
Didi Hirsch Suicide Prevention Hotline  
(877) 727-4747 (24 hours)
National Suicide Prevention Lifeline  
(800) 273-TALK (8255) (24 hours)
Trevor Lifeline (866) 488-7386 (24 hours)
Teen Line (800) 852-8336 (6pm-10pm 
daily)

Text and Chat Resources
Crisis Chat (11am-11pm, daily)  
http://www.crisischat.org/chat 
Teen Line - text “TEEN” to 839863

Online Resources
http://www.didihirsch.org/
http://www.thetrevorproject.org/
http://teenline.org/
http://www.afsp.org/understanding-suicide

Smartphone Apps
MY3
Teen Line Youth Yellow Pages

North
Valley Clinic 
6651-A Balboa Blvd., Van Nuys 91406
Tel: 818-758-2300 | Fax: 818-996-9850

West
Crenshaw Wellness Center
3206 W. 50th St., Los Angeles 90043
Tel: 323-290-7737 | Fax: 323-290-7713

Hyde Park Clinic
6519 S. 8th Ave., Bungalow #46,  
Los Angeles 90043
Tel: 323-750-5167 | Fax: 323-759-2697

Washington Wellness Center 
1555 West 110th St., Los Angeles 90043
Tel: 323-241-1909 | Fax: 323-241-1918

South
97th Street School Mental Health Clinic  
Barrett Elementary School 
439 W. 97th St., Los Angeles 90003  
Tel: 323-418-1055 | Fax: 323-418-3964

San Pedro Clinic 
704 West 8th St., San Pedro 90731
Tel: 310-832-7545 | Fax: 310-833-8580

Locke Wellness Center 
316 111th St., Los Angeles 90061
Tel: 323-418-1055 | Fax: 323-418-3964

Carson Wellness Center
270 East 223rd St., Carson 90745 
Tel: 310-847-7216 | Fax: 310-847-7214

East
Bell/Cudahy School Mental Health Clinic 
Ellen Ochoa Learning Center 
7326 S. Wilcox, Cudahy 90201 
Tel: 323-271-3676 | Fax: 323-271-3657

Ramona Clinic 
231 S. Alma Ave., Los Angeles 90063 
Tel: 323-266-7615 | Fax: 323-266-7695

Gage Wellness Center 
2880 Zoe Ave., Huntington Park 90255
Tel: 323-826-9499 | Fax: 323-826-1524

Elizabeth LC Wellness Center
4811 Elizabeth St., Cudahy 90201
Tel: 323-271-3676 | Fax: 323-271-3657

Central
Belmont Wellness Center 
180 Union Place, Los Angeles 90026
Tel: 213-241-4451 | Fax: 213-241-4465

Roybal Clinic 
1200 West Colton St., Los Angeles 90026
Tel: 213-580-6415 | Fax: 213-241-4465

For clinic referrals visit: 
smh.lausd.net

There is a difference between self-injury and suicidal acts, thoughts, and intentions. 
With suicide, ending life to escape all feelings is the goal. This is not the case with 
non-suicidal self-injury (NSSI).  The following include some reasons for NSSI:

•	Feel emotionally better
•	Desperation or anger
•	Manage painful feelings of current or past trauma
•	Punish oneself
•	Avoid or combat suicidal thoughts
•	Feel pain or relief
•	Have control of one’s body

Signs of Self-Injury
•	 Frequent or unexplained bruises, scars, cuts, or burns

•	 Frequent inappropriate use of clothing designed to conceal wounds (often found on the arms, 

thighs or abdomen)

•	 Unwillingness to participate in activities that require less body coverage (swimming, physical 

education class)

•	 Secretive behaviors, spending unusual amounts of time in the bedroom, bathroom or isolated 

areas

•	 Bruises on the neck, headaches, red eyes, ropes/clothing/belts tied in knots (signs of the 

“choking game”)

•	 General signs of depression, social-emotional isolation and disconnectedness

•	 Possession of sharp implements (razor blades, shards of glass, thumb tacks)

•	 Evidence of self-injury in drawings, journals, pictures, texts, and social networking sites

General Information
•	 Self-injury (SI) provides a way to manage overwhelming feelings and can be a way to 

bond with peers (rite of togetherness).
•	 SI is defined as intentional tissue damage that can include cutting, severe scratching, 

pinching, stabbing, puncturing, ripping or pulling skin or hair, and burning.
•	 Tattoos and body piercing are not usually considered self-injurious behaviors, unless they 

are done with the intention to hurt the body.
•	 Individual mental health services can be effective when focused on reducing the 

negative thoughts and environmental factors that trigger SI.
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USE SCHOOL LETTERHEAD 
 
 

Sample Letter to Parent/Guardian RE: Self-Injury 
 
DATE 
 
Dear Parents/Guardians: 
 
On ___________________________, many students in a ____ grade classroom were involved 
in hurting themselves outside of their classrooms.  These students were involved in using razor 
blades to cut themselves.  Our mental health staff has advised us that this is known as a “rite of 
togetherness” in which students choose to bond together by hurting themselves.  The 
____________________ School Crisis Team and staff are working collaboratively with the 
Department of Mental Health, Los Angeles School Police Department and Local District Office 
staff.  We believe we have identified all the students involved and have responded to each 
individually.   
 
I would like to take this opportunity invite you to attend an important informational meeting 
for parents regarding youth who self-injure and how we can help our children.  We hope you 
can join us. The parent meeting will be held as follows: 
 
  SCHOOL NAME 

LOCATION 
DATE 
TIME 
 

Also, please see the attached handout “Self-Injury and Youth – General Guidelines for Parents” 
for suggestions on how to respond to your child. At ____________________ School, the safety 
of every student and staff member is very important to us.  Should you or your child have any 
concerns, please feel free to contact __________________ (school psychologist, nurse, or 
administrator) at (XXX) XXX-XXXX.  We are all involved in creating a safe environment for our 
students.   
 
 
Sincerely, 
 
 
 
NAME, Principal 
 

For a copy of the sample letter in Microsoft Word and in Spanish, visit 
http://suicideprevention.lausd.net.      
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RESOURCE GUIDE 

This list includes selected offices and community resources that can be helpful before, during and after 
a crisis.  Remember that your first call in a life-threatening emergency should be to 911.  To reach 
specific personnel, refer to the LAUSD Guide to Offices at www.lausd.net, under “Offices”. 

EMERGENCY RESOURCES  

LA County Department of Mental Health ACCESS (Psychiatric Mobile 
Response Team) - 24/7 -collaborates with Crisis Counseling & 
Intervention Services for the administration and coordination of all 
mental health and law enforcement mobile response services in the 
event of a critical incident, including Psychiatric Mobile Response 
Teams (PMRT) and School Threat Assessment Response Teams 
(START). These teams respond to schools, offices, and homes. 

(800) 854-7771  

Valley Coordinated Children’s Services - a County funded resource to 
provide crisis intervention, assessment, short term stabilization and 
treatment, and evaluation and referral for psychiatric mobile 
response team. This agency serves children ages 3 - 17 years old in 
the San Fernando Valley.   
 

(818) 708-4500 

Mental Evaluation Unit (MEU), including SMART - for law 
enforcement and mental health response, when an individual is a 
flight risk, violent, or high risk for harm to self or others. 

(213) 996-1300 
(213) 996-1334 

  

CRISIS LINES 

National Suicide Prevention Lifeline (24-hour hotline) – a crisis line 
for individuals who are contemplating, threatening, or attempting 
suicide, including their family and friends. 

(800) 273-8255  
(800) 273-TALK 
 

Suicide Prevention Crisis Line (24-hour hotline) - a 24-hour crisis line 
for individuals who are contemplating, threatening, or attempting 
suicide, including their family and friends. 

(877) 727-4747  

California Youth Crisis Line (24-hours hotline, bilingual) (800) 843-5200 

Trevor Project (24-hour hotline) - provides crisis intervention and 

suicide prevention services to lesbian, gay, bisexual, transgender and 

questioning (LGBTQ) young people ages 13-24. Text and chat also available, 

with limited hours-visit www.thetrevorproject.org for more information. 

(866) 4-U-TREVOR 
(866) 488-7386 
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Teen Line (6PM – 10PM) - a teen-to-teen hotline with community 

outreach services, from 6pm-10pm PST daily. Text, email and message 

board also available, with limited hours-visit http://teenlineonline.org for 

more information. 

(800) 852-8336 
(800) TLC-TEEN 

Parents, Families and Friends of Lesbians & Gays (PFLAG) Helpline -
for individuals or families experiencing issues related to sexual 
orientation and/or gender identity. 

(888) 735-2488 

LA County INFO Line (24-hour hotline) – for community resources 
and information within Los Angeles County. 

211  
www.211la.org  

 

LAUSD RESOURCES  

Los Angeles School Police Department (LASPD) 
     Watch Commander (24/7-entire year)  

(213) 625-6631  

School Mental Health (including Crisis Counseling & Intervention Services) – for 
consultation Monday-Friday from 8:00am-4:30pm 

(213) 241-3841  

Division of Special Education, Behavior Support Unit  (213) 241-8051 

Education Equity Compliance Office  (213) 241-7682  

Human Relations, Diversity and Equity – School Operations (213) 241-5337 

Local District (LD) Operations Coordinators  Refer to LD 
Directory  

Office of Communications (213) 241-6766 

Office of General Counsel  (213) 241-7600  

School Operations Division (213) 241-5337  

Student Discipline Proceedings and Expulsion Unit (213) 202-7555 
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ONLINE RESOURCES 

School Mental Health, LAUSD - http://smh.lausd.net - for information and referral forms for mental 
health services at clinics and Wellness Centers throughout the District. 

Suicide Prevention, Crisis Counseling and Intervention Services - http://suicideprevention.lausd.net or 
http://ccis.lausd.net  - for information and resources related to suicide prevention, intervention and 
postvention services. 

National Suicide Prevention Lifeline – www.suicidepreventionlifeline.org – for resources including 

therapy and support group finder, self-care, education on risk factors and warning signs, and safety 

planning. Also includes information for Spanish speakers, hearing impaired individuals, and service 

members. 

TEEN LINE - http://teenlineonline.org - text, email and message board also available, with limited hours-visit 
website for more information. 

The Trevor Project -www.thetrevorproject.org - provides crisis intervention and suicide prevention 
services to lesbian, gay, bisexual, transgender and questioning (LGBTQ) young people ages 13-24. Text 
and chat also available, with limited hours-visit website for more information. 

Family Acceptance Project  – http://familyproject.sfsu.edu - for research-based, culturally grounded 

approaches to helping ethnically, socially and religiously diverse families decrease rejection and 

increase support for their LGBT children. 

“My3” App - http://www.my3app.org/safety-planning/ - a safety planning tool that allows users to 

create a safety plan programmed with 3 supportive contact people, the National Suicide Prevention 

Lifeline, and 911.  

Suicide Prevention for Schools in Los Angeles County - http://preventsuicide.lacoe.edu – for resources, 

training modules, handouts, data, and research as it relates to youth suicide prevention, intervention, 

postvention and self-injury. 

LAUSD Staff/Responder Emergency Plan  -  http://achieve.lausd.net/emergencyapps - mobile 

application.  
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Magnolia Public Schools 
 Board Of Directors 

 
 
Board	Agenda	Item	#	 II	C	

Date:	 10.12.2017	

To:	 Magnolia	Board	of	Directors	

From:	 Caprice	Young,	Ed.D.	
CEO	&	Superintendent	

Staff	Lead:	 David	Yilmaz,	Chief	Accountability	Officer	

RE:	 Approval	of	Revisions	to	the	Evaluation	Protocols	

 
Proposed Board Recommendation 
 
I move that the board approve the revisions to the evaluation protocols. 
 
Background 
 
The Purposes of the Evaluation: 

MPS firmly believes that teacher and school leader qualities are the most important variables in 
increasing student achievement. The evaluation process helps the teacher and the school leaders 
build on the strengths of the teacher and identify those areas the teacher needs improvement to 
become more effective and efficient at his/her job. Performance evaluation allows the school 
administrators and the teacher to communicate openly about performance, mutually establish 
goals and identify actions for progress, and evaluate results which may provide a basis and 
documentation for transfer, promotion, reassignment, or disciplinary action. 
The Teacher Evaluation Process: 

MPS will use multiple measures in order to make a reliable teacher evaluation. These measures 
include (1) Teacher Performance on the MPS Framework for Teaching, (2) Teacher Professional 
Qualities, Dispositions, and Responsibilities, (3) Student and Parent Voices, and (4) Student 
Performance. Using multiple measures will provide for better insight and reliability than using 
only one measure. 
Standards in the MPS Framework for Teaching involve teaching processes and teaching 
outcomes, and are the basis for classroom observation evaluations. The annual evaluation 
process involves frequent informal classroom observations and feedback for the teacher, a formal 
observation cycle, collection of evidence to foster collaboration with the teacher, and goal setting 
and monitoring. This process is supplemented by assessment of teacher’s professional qualities, 
dispositions, and responsibilities, student and parent feedback through surveys, and student 
performance data. Numerous academic studies confirm the long-held belief that teacher quality 
is one of the greatest determinants of student achievement. By incorporating student performance 
into teacher evaluation, MPS wants to keep ongoing student performance discussions with the 
teacher. 
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The protocols: 
 
MPS uses detailed protocols and calendars for employee evaluation which include self-
assessments, goal-setting and monitoring meetings, informal and formal observations, and other 
gathering of evidence for professional growth. Teachers, school leaders, and all other employees 
all follow a similar protocol, with appropriate criteria and indicators depending on the job 
functions of the employee. In order to distinguish teachers, school leaders, and other support 
staff at the school sites, MPS has developed three separate protocols which all have a similar 
structure and flow the same way for coherency. 15% of the overall evaluation score in all three 
protocols are based on student, parent, and staff voices and 20% based on student performance. 
 
Revisions to be Adopted by the Board: 
 
The most major revision in the protocols is the inclusion of student performance as 20% of the 
overall evaluation ratings. In the past the Board had asked the team to include student 
performance data in evaluations and we had been waiting for the CA School Dashboard and the 
new accountability system in CA to be established before making Student Performance as one of 
our measures. The section titled “Student Performance” in the attached protocols explains how 
the CA School Dashboard data will be used to produce a score for each of our schools.  
 
To give an idea, MPS will assign the following points to each color: Red-1, Orange-2, Yellow-3, 
Green-4, and Blue-5. For each state indicator, the average point (out of 5) will be calculated 
considering the assigned points for “all students” and each student group. After average points 
for each state indicator for a school are determined, these average points will be weighed such 
that the student achievement indicators/outcomes in a broad course of study, i.e., ELA, math, 
English Learner Progress Indicator (ELPI) and College and Career Readiness Indicator (CCI) 
will have double weight as the student engagement/school climate indicators, i.e., graduation 
rate, chronic absenteeism, and suspension rate. Finally, the overall score will be proportioned to 
20 points since Student Performance will count as 20 percent of the end-of-year overall 
evaluation. 
 
The method described above takes into account performance of student groups and not just “all 
students” as a school. Also, each state indicator has different number of student groups, so 
treating each indicator separately allows us to value each state indicator appropriately. We have 
also decided to weigh the academic indicators more heavily since these indicators have more 
weight on charter school renewal. The following table shows the scores each MPS school would 
earn if this method was used last year. (Note: The scores are based on the latest release of the CA 
School Dashboard, i.e., Spring 2017. The Dashboard will be updated this fall and hence this 
table.) 
 

School Points (out of 20) 
MSA-1 13.87 
MSA-2   6.56 
MSA-3 14.00 
MSA-4 13.06 
MSA-5 11.60 
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MSA-6 12.00 
MSA-7 12.29 
MSA-Bell 10.40 
MSA-San Diego 18.48 
MSA-Santa Ana 18.00 
MPS 14.09 

 
 
There are no other revisions to the existing protocols except for minor updates, such as the 
sample questions included in our surveys. MPS has started using the Core Instrument survey 
tool, so our survey questions have changed a little bit, but we are now part of a group of core 
districts for survey purposes which allows us to compare our approval rates on a more objective 
basis.  
 
With the revisions, MPS will use the following weights for each measure to determine an end-of-
year overall rating. 
 
Teacher: 

Measure Percentage 
 

Teacher Performance on the MPS Framework for Teaching 55% 

Teacher Professional Qualities, Dispositions, and Responsibilities 10% 

Student, Parent, and Staff Voices 15% 

Student Performance 20% 

 
School Leader: 
 

Measure Percentage 

School Leader Performance on the CPSEL 65% 

Student, Parent, and Staff Voices 15% 

Student Performance 20% 

 
General Staff: 
 

Measure Percentage 
 

Employee Performance on the MPS Core Value Indicators 65% 

Student, Parent, and Staff Voices 15% 

Student Performance 20% 
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Magnolia Public Schools 
 13950 Milton Ave. 200B Westminster, CA 92683 

P: (714) 892-5066 F: (714) 362-9588 
 

 

 
 
Training:  
 
The Chief Accountability Officer and the Chief Academic officer have been training MPS school 
site leaders on the Teacher and School Leader Evaluation Protocols during the monthly 
academies throughout the year as well as leading discussion and collecting feedback on the 
protocol. Working with HR, we will also train school sites on the generic evaluation protocol, to 
create a school culture of self-assessment, goal-setting, accountability and continuous 
professional growth. 
 
Attached are the full protocols with their attachments, all in one document. 
 
 
Budget Implications 
 
None. 
 
Name of Staff Originator:  
 
David Yilmaz 
Chief Accountability Officer 
 
Attachments 
 
MPS TEACHER EVALUATION_ALL DOCUMENTS  
MPS SCHOOL LEADER EVALUATION_ALL DOCUMENTS  
MPS GENERIC EMPLOYEE EVALUATION_ALL DOCUMENTS  
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MPS EVALUATION PROTOCOLS:

q Teacher Observation/Evaluation
q School Leader Evaluation
q Generic Staff Evaluation

125 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



Teacher 
Observation/Evaluation

Purposes:
� Increase student achievement
� Build on the strengths of the teacher
� Identify improvement areas
� Communicate openly about 

performance
� Mutually establish goals and identify 

actions for progress
� Evaluate results
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Teacher 
Observation/Evaluation

Measures:
(1) Teacher Performance on the MPS 

Framework for Teaching
(2) Teacher Professional Qualities, 

Dispositions, and Responsibilities
(3) Student, Parent, Staff Voices
(4) Student Performance
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Teacher Evaluation
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Teacher Observation/Evaluation
Steps (for every teacher):
q Self-Assessment 
q Goal Setting & Progress Monitoring (mid-year & end-of-year 

checks)
q Eight (unrated) informal observations
q One formal observation cycle (pre-conference, observation, 

post-conference)
q At least two peer-observations
q Summative Assessment (Ratings recorded for Standards 1 through 

10)
q Teacher Professional Qualities, Dispositions, and Responsibilities
q Student, Parent, Staff Voices
q Student Performance
q Teacher Evaluation Summary (Ineffective, Developing, Effective, 

Highly Effective)
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Teacher Observation/Evaluation
MPS Framework for Teaching
q Domain 1: Learning Environment (2 standards)
q Domain 2: Planning & Preparation (2 standards)
q Domain 3: Instruction & Assessment (5 standards)
q Domain 4: Professional Growth (1 standard)
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Teacher Observation/Evaluation
Descriptions of teacher and student behaviors and expectations
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Teacher Observation/Evaluation
TEACHBOOST
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School Leader Evaluation

Measures:
(1) California Professional Standards for 

Education Leaders (CPSEL), 
(2) Student, Parent, and Staff Voices,
(3) Student Performance. 
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School Leader Evaluation
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School Leader Evaluation
Steps (for every school leader):
q Self-Assessment 
q Goal Setting & Progress Monitoring (mid-year & end-of-year 

checks)
q Summative Assessment (Ratings recorded for Standards 1 through 

6)
q Student, Parent, and Staff Voices
q Student Performance
q School Leader Evaluation Summary (Ineffective, Developing, 

Effective, Highly Effective)
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School Leader Evaluation
California Professional Standards for Education Leaders (CPSEL)
q Development and Implementation of a Shared Vision
q Instructional Leadership
q Management and Learning Environment
q Family and Community Engagement
q Ethics and Integrity
q External Context and Policy

136 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



School Leader Evaluation
Example Indicators for Standards
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Generic Staff Evaluation
(1) Ratings on the MPS Core Value 

Indicators
(2) Student, Parent, and Staff Voices
(3) Student Performance
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Generic Staff Evaluation
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Generic Staff Evaluation
Steps (for other staff):
q Self-Assessment 
q Goal Setting & Progress Monitoring (mid-year & end-of-year 

checks)
q Summative Assessment (Ratings recorded for Core Value Areas 1 

through 10)
q Student, Parent, and Staff Voices
q Student Performance
q Generic Staff Evaluation Summary (Ineffective, Developing, 

Effective, Highly Effective)
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Generic Staff Evaluation
Core Value Areas
q CORE VALUE: EXCELLENCE

1) EFFECTIVENESS
2) EFFICIENCY
3) ETHICS & PROFESSIONALISM
4) PROFESSIONAL GROWTH

q CORE VALUE: INNOVATION
4) INFORMATION LITERACY & TECHNOLOGY SKILLS
5) CRITICAL THINKING & PROBLEM SOLVING
6) INITIATIVE & CREATIVITY

q CORE VALUE: CONNECTION
8) COMMUNICATION
9) COLLABORATION & COLLEGIALITY
10) COMMUNITY & EXTERNAL CONTEXT
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Generic Staff Evaluation
Core Value Example Indicators
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Surveys
qStudent, Parent, Staff
qConducted in February
qAnalyzed and results presented in March
q Informs LCAP and evaluations
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Surveys
AVERAGE APPROVAL RATE CHANGE (FROM PRIOR YEAR)

Declined 
Significantly

by 10% or 
more

Declined 

by 5% to less 
than 10%

Maintained 

Declined or 
improved by 
less than 5%

Increased 

by 5% to less 
than 10%

Increased 
Significantly

by 10% or 
more

ST
A

T
U

S 
(C

U
R

R
E

N
T

 Y
E

A
R

)

Very High

85% or greater
4 4 5 5 5

High

70% to less than 85%
3 4 4 4 5

Medium

60% to less than 70%
2 3 3 4 4

Low

50% to less than 60%
2 2 2 3 3

Very Low

Less than 50%
1 1 1 2 3

MSA-1 13
MSA-2 11
MSA-3 11
MSA-4 13
MSA-5 13
MSA-6 13
MSA-7 12
MSA-BELL 13
MSA-SD 12
MSA-SA 13 145 of 965Powered by BoardOnTrack
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Student Performance
q Included in 2017-18
qBased on the CA school dashboard state 

indicators
qBased on both achievement and growth
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Student Groups
qPerformance of the following student 

groups are considered in the 
accountability system:
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Student Performance
qPoints will be assigned to each color: Red-

1, Orange-2, Yellow-3, Green-4, and Blue-5. 
qFor each state indicator, the average point 

(out of 5) will be calculated considering the 
assigned points for “all students” and each 
student group. 

q The following 
state indicators 
will be assigned 
double weight:

148 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



Student Performance
q20% of overall evaluation score
qWill be re-calculated as the 

new CA School Dashboard is 
released annually

MSA-1 13.87
MSA-2 6.56
MSA-3 14.00
MSA-4 13.06
MSA-5 11.60
MSA-6 12.00
MSA-7 12.29

MSA-Bell 10.40
MSA-SD 18.48
MSA-SA 18.00

MPS 14.09
MPS-LA 13.35
LAUSD 13.00
SDUSD 13.70
SAUSD 12.73149 of 965Powered by BoardOnTrack
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THANK YOU!

� Questions?
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TEACHER EVALUATION PROTOCOL 
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M A G N O L I A  P U B L I C  S C H O O L S  ( M P S )  T E A C H E R  E V A L U A T I O N  P R O T O C O L  

Intr oduct i on  

The vision of Magnolia Public Schools (MPS) is that our graduates are scientific thinkers who contribute to the global 

community as socially responsible and educated members of society. It is MPS’ mission to provide a college 

preparatory educational program emphasizing science, technology, engineering, arts, and math (STEAM) in a safe 

environment that cultivates respect for self and others. All MPS teachers are expected to learn, grow, and commit to 

the vision and mission of MPS within their roles and responsibilities. The successful work of MPS teachers can only 

be realized in a culture where there is learning, open and honest communication, teamwork, use of data, and 

accountability. The MPS evaluation process is designed to contribute to the organization’s pursuit of excellence in 

education.  

The  Pur poses  of  th e E va luat i on  

MPS firmly believes that teacher quality is the most important variable in increasing student achievement. The 

evaluation process helps the teacher and the school administrators build on the strengths of the teacher and identify 

those areas the teacher needs improvement to become more effective and efficient at his/her job. Performance 

evaluation allows the school administrators and the teacher to communicate openly about performance, mutually 

establish goals and identify actions for progress, and evaluate results which may provide a basis and documentation 

for transfer, promotion, reassignment, or disciplinary action. 

The  E va luat ion  Process  

MPS will use multiple measures in order to make a reliable teacher evaluation. These measures include (1) Teacher 

Performance on the MPS Framework for Teaching, (2) Teacher Professional Qualities, Dispositions, and 

Responsibilities, (3) Student and Parent Voices, and (4) Student Performance. Using multiple measures will provide 

for better insight and reliability than using only one measure. 

Standards in the MPS Framework for Teaching involve teaching processes and teaching outcomes, and are the basis 

for classroom observation evaluations. The annual evaluation process involves frequent informal classroom 

observations and feedback for the teacher, a formal observation cycle, collection of evidence to foster collaboration 

with the teacher, and goal setting and monitoring. This process is supplemented by assessment of teacher’s 

professional qualities, dispositions, and responsibilities, student and parent feedback through surveys, and student 

performance data. Numerous academic studies confirm the long-held belief that teacher quality is one of the greatest 

determinants of student achievement. By incorporating student performance into teacher evaluation, MPS wants to 

keep ongoing student performance discussions with the teacher. MPS will use the following weights for each measure 

to determine an end-of-year overall rating. 

 

Measure Percentage 

 

Teacher Performance on the MPS Framework for Teaching 55% 

Teacher Professional Qualities, Dispositions, and Responsibilities 10% 

Student and Parent Voices 15% 

Student Performance 20% 
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55%

10%

15%

20%

Measures of Teacher Evaluation

Teacher Performance on the MPS Framework for Teaching

Teacher Professional Qualities, Dispositions, and Responsibilities

Student, Parent, and Staff Voices

Student Performance
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End-of-Year  O vera l l  E va lua t i on  Rati ng  

Evaluators will use the weights (percents) established above for each measure of teacher evaluation and the final 

score earned by the teacher on each measure to calculate an end-of-year overall performance score of the teacher. As 

can be seen in the table below, depending on the overall performance score, the teacher will receive an end-of-year 

overall evaluation rating of 1 (Ineffective), 2 (Developing), 3 (Effective) or 4 (Highly Effective). 

 

Overall 

Performance 

Overall Evaluation 

Rating 

Rating Descriptor 

85% - 100% 4: Highly Effective (HE) Teacher consistently demonstrates behaviors reflective of the standards in the 

MPS Framework for Teaching that are above and beyond stated expectations. 

Teachers who perform at this level exceed goals and targets established for 

student performance and survey data indicates high levels of satisfaction. A 

Highly Effective rating means that the only areas for growth would be to expand 

on the strengths and find innovative ways to apply it to the benefit of the school. 

Specific comments (i.e., evidence, explanation) are required for rating a teacher 

as Highly Effective. A Highly Effective rating means that performance is 

excellent. The employee is a top performer in all areas of teaching performance, 

student achievement, and academic progress in the perception of others. 

65% - 84% 3: Effective (E) Teacher demonstrates behaviors reflective of the standards in the MPS 

Framework for Teaching most of the time and meets goals and any targets 

established for student performance and survey data. The indicator of 

performance delivered when rating one as Effective is that performance is 

satisfactory and similar to that of others regarded as good performers. While 

there are areas remaining that require further development to be considered an 

excellent performer, an Effective classification is indicative of a valued teacher.  

50% - 64% 2: Developing (D) Teacher sometimes demonstrates behaviors reflective of the standards in the 

MPS Framework for Teaching and meets some of the goals and targets 

established for student performance and survey data. A Developing rating 

indicates that the employee performs well at times but requires more consistent 

performance overall. Teacher demonstrates potential, but must focus on 

opportunities for improvement to elevate his/her performance on the standards. 

Less than 50% 1: Ineffective (I) Teacher rarely demonstrates behaviors reflective of the standards in the MPS 

Framework for Teaching and meets few goals and targets for student 

performance and survey data. The demonstrated performance of this teacher 

requires intervention. A rating of Ineffective indicates that performance is 

unsatisfactory and the teacher requires significant improvement. Specific 

comments (i.e., evidence, explanation) are required when applying this rating. 
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Eva lua t i on  Ca lendar  

The following table outlines the steps of the evaluation process with recommended timeline. 

Timeline Forms/Documents Evaluation Steps 

August Evaluation Protocol 

MPS Framework for 

Teaching 

Self-Assessment Form 

Goal Setting & Progress 

Monitoring Form 

Planning & Preparation 

Evidence Form 

� At the beginning of the school year, the evaluators will provide 

the teacher with the evaluation protocol, including the MPS 

Framework for Teaching, forms for self-assessment, goal setting 

and progress monitoring, and planning and preparation 

evidence. 

August-September Classroom Observation 

Form 

� The evaluators will complete two informal observations per 

teacher focusing on Domain 1: Learning Environment 

(Standards 1 & 2) 

September Self-Assessment Form 

#1 

Goal Setting & Progress 

Monitoring Form #1 

� During September, every teacher will complete a self-

assessment to identify his/her strengths, evidence of meeting 

standard, and areas for improvement or refinement for each 

standard, with a focus on Standards 1-7.  

� Based on his/her areas for improvement or refinement and 

information gathered from artifacts and other sources, the 

teacher will meet with the evaluators and set one or two goals 

for the school year that focus on one or two of the standards 

from Standards 1-7. 

October Classroom Observation 

Form 

� The evaluators will complete one informal observation per 

teacher focusing on Domain 2: Planning & Preparation 

(Standards 3 & 4) 

Mid-October to end 

of October 

Planning & Preparation 

Evidence Form 

� By the end of October, every teacher will provide the evaluators 

with his/her planning and preparation evidence form to 

demonstrate teacher’s effectiveness in organizing subject 

matter, planning instruction, and designing learning 

experiences for all students. The teacher will attach unit plan(s) 

for the months of October, November, and December and an 

exemplary lesson plan to be implemented during November, 

which may be picked for a formal observation.  

� The evaluators will set dates with selected teachers for a formal 

observation cycle, preferably from mid-October to mid-

November. The cycle includes a formal observation, preceded by 
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a pre-observation conference and followed by a post-

observation conference. Ideally, the formal observation cycle for 

a selected teacher will be completed within a week. 

� Selected teachers include all teachers with 1, 2 or 3 years at MPS 

and random teachers with 4+ years.  

Mid-October to end 

of November 

Planning & Preparation 

Evidence Form  

Classroom Observation 

Form 

� The evaluators will conduct a Formal Observation Cycle for each 

selected teacher. Please refer to the section for “Formal 

Observations” in this protocol for detailed description of the 

cycle. 

November-

December 

Classroom Observation 

Form 

� The evaluators will complete one informal observation per 

teacher focusing on Domain 3: Instruction & Assessment 

(Standards 5, 6, & 7). 

Early December Goal Setting & Progress 

Monitoring Form #1 

Self-Assessment Form 

#2 

Goal Setting & Progress 

Monitoring Form #2 

Summative Assessment 

Form 

 

 

� Every teacher will complete a self-assessment to identify his/her 

strengths, evidence of meeting standard, and areas for 

improvement or refinement for each standard with a focus on 

Standards 8-10.  

� Based on his/her areas for improvement or refinement and 

information gathered from artifacts and other sources, the 

teacher will meet with the evaluators in December. At this 

meeting, teachers will discuss progress/completion of goals set 

in September with the evaluators. Teachers will document their 

progress on their prior goals, and if necessary, make 

adjustments to action plans. Teachers will also set one or two 

goals with a focus on one or two of the standards from 

Standards 8-10 for the remainder of the year. 

� For each teacher who went through the Formal Observation 

Cycle, the evaluators will assign a rating on Standards 1 through 

7 on the Summative Assessment Form. 

� Evaluators may develop a teaching improvement plan with the 

teachers who receive ratings of 1 or 2 on any standard. The Goal 

Setting & Progress Monitoring Form can be used for this 

purpose.  

By the end of 

December 

 By the end of December, the following will have been completed: 

� For every teacher: 

o Four (unrated) informal observations 

o Planning & Preparation Evidence Form 

o Self-Assessment Forms #1 & 2 (with Goal Setting 

& Progress Monitoring) 

o At least one peer-observation 
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� For selected teachers: 

o One formal observation cycle (Ratings will be 

recorded on the Summative Assessment for 

Standards 1 through 7) 

January-March Classroom Observation 

Form 

� The evaluators will complete two informal observations per 

teacher focusing on Domain 3: Instruction & Assessment 

(Standards 8 & 9). 

Mid-February to 

mid-March 

Planning & Preparation 

Evidence Form  

Classroom Observation 

Form 

 

� For those teachers who have not gone through a formal 

evaluation cycle yet, the evaluators will set dates for a formal 

observation cycle, preferably in mid-February through mid-

March.  

� Teachers who will go through the formal evaluation cycle will 

provide the evaluators with his/her planning and preparation 

evidence form to demonstrate teacher’s effectiveness in 

organizing subject matter, planning instruction, and designing 

learning experiences for all students. The teacher will attach 

unit plan(s) for the months of February and March and an 

exemplary lesson plan to be implemented during the week of 

observation, which may be picked for a formal observation. 

Mid-March to April 1 Summative Assessment 

Form 

� For each teacher, the evaluators will assign a rating on 

Standards 1 through 10 on the Summative Assessment Form. 

By April 1  Since the beginning of the year until April 1, the following will have 

been completed: 

� For every teacher: 

o Six (unrated) informal observations 

o One formal observation cycle (Ratings recorded on 

the Summative Assessment for Standards 1 

through 10) 

o Planning & Preparation Evidence Form 

o Self-Assessment Forms #1 & 2 (with Goal Setting 

& Progress Monitoring) 

o At least two peer-observations 

By April 1 Professional Qualities, 

Dispositions, and 

Responsibilities Form 

Teacher Evaluation 

Summary Page 

� Evaluators will complete the Professional Qualities, 

Dispositions, and Responsibilities Form. 

� Evaluators will have the final scores for student and parent 

survey results available. 

� For each teacher, the evaluators will enter an end-of-year 

overall evaluation rating into the Teacher Evaluation Summary 
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Page. 

� Evaluators will share the completed evaluation forms with each 

teacher. Forms include: Teacher Evaluation Summary Page, 

Teacher Summative Assessment Form, and the Professional 

Qualities, Dispositions, and Responsibilities Form. 

April-May Classroom Observation 

Form 

� The evaluators will complete two informal observations per 

teacher focusing on Standards 8 & 9, and other identified areas 

for growth unique to each teacher. 

May Goal Setting & Progress 

Monitoring Form #3 

� Every teacher will meet with the evaluators to discuss 

progress/completion of goals. Teachers will document their 

progress on their goals, and if necessary, make adjustments to 

action plans. In addition, the teachers and the evaluators will 

discuss possible new goals for the next school year. 

 

The above timeline is recommended to the MPS evaluators to ensure timely completion of all steps of the evaluation 

process. Evaluators can be flexible with the timeline without compromising the fundamental design of the process. 

For example; depending on the number of teachers and actual formal observation schedules, evaluators may choose 

to combine the post-observation conference in November with the goal setting and progress monitoring meeting in 

December for selected teachers. Or, instead of doing it in May, the evaluators may choose to conduct the final goal 

setting and progress monitoring meetings, for some or all of the teachers, before final evaluations are shared out. 

Also, while monthly focus on specific standards promotes organization-wide coherence and is strongly recommended 

by MPS, evaluators can and should focus on any identified area for growth at any time of the year. 
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Measures  o f  Teach er  Eva lua t i on:  

(1)  Tea cher  P erfor mance  on th e  MPS Fram ewor k for  Tea chi ng  

MPS Framework for Teaching is based on research in educational psychology and cognitive science, as well as best 

practices in the field. The standards involve teaching processes and teaching outcomes, and are the basis for 

classroom observations and evaluations. The framework provides a foundation for professional conversations among 

practitioners as they seek to enhance their teaching skills. It may also be used organization-wide as the foundation of 

mentoring, coaching, professional development, and teacher evaluation processes, thus linking all those activities 

together and helping teachers become more thoughtful practitioners. Developing a common understanding of the 

framework is critical; therefore, training for all teachers, school administrators, and staff is highly recommended. 

The annual evaluation process at MPS involves frequent informal classroom observations and feedback for the 

teacher, a formal observation cycle, collection of evidence to foster collaboration with the teacher, and goal setting 

and monitoring. MPS will use on online tool to record and share classroom observation notes, feedback, evidence, 

forms, evaluation results, and all other related documentation. The tool can be used by both the teacher and the 

observer or evaluator in respect to their roles. Teachers are encouraged to conduct peer observations. Informal 

observations can be conducted by the school administrators as well as instructional coaches, department chairs, MPS 

Home Office support team, and other professionals. Informal observations are mainly conducted for the purpose of 

providing focused, constructive, and critical feedback to the teacher aimed at improving teaching, or sometimes, just 

for learning from the observations. While formal observations also provide feedback and guide coaching of the 

teacher like the informal ones, they form the basis for evaluation of job performance evaluation and are conducted by 

the school administrators.  

The teacher being evaluated will take the lead in conducting the evaluation process through the use of self-

assessment, reflection and by gathering evidence for teaching practice. The evaluator will conduct classroom 

observations to collect evidence on specific standards. Collaborative use of evidence and reflection will provide a basis 

for self-assessment, goal-setting, professional development, and demonstration on specific standards and 

expectations. The evaluator and the school administrator will meet mid-year to discuss progress toward annual goals, 

and if necessary, any adjustment to action plans. The evaluator and the administrator will meet toward year-end to 

discuss progress or completion of goals and possible new goals for the next school year. 

After completion of the evaluation process, each teacher will receive a rating of 1 (Below Standard), 2 (Approaches 

Standard), 3 (Meets Standard) or 4 (Exceeds Standard) for each standard on the MPS Framework for Teaching. 

Besides rating (1) Teacher Performance on the MPS Framework for Teaching, the evaluators will also score (2) 

Teacher Professional Qualities, Dispositions, and Responsibilities, (3) Student and Parent Voices, and (4) Student 

Performance. The final score and the weight for each measure will be used to calculate an end-of-year overall 

performance score of the teacher. Depending on the overall performance score, the teacher will receive an end-of-year 

overall evaluation rating of 1 (Ineffective), 2 (Developing), 3 (Effective) or 4 (Highly Effective). 

Cla ssr oom O b ser vat i ons  

Classroom observations are at the heart of a teacher evaluation system. These observations have potential to identify 

strengths and address specific areas for growth in teachers’ practice. The following are important to consider in order 

for observations to become a fair and reliable tool: 

� Focus of the observation 

� How evidence is collected 
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� How evidence is interpreted against performance ratings 

� How observations and feedback are shared 

MPS uses two types of observations that work in collaboration: 

Informa l  Ob ser vat ions/Walkthr ough s:  

� Are conducted minimum eight (8) times a year per teacher (Recommended: every other week) 

� Are 10-15 minutes in length 

� Are unannounced 

� Focus on specific standard or element (While not opposing the idea that observation can focus on any identified 

area for growth at any time of the year, MPS recommends an organization-wide schedule as outlined below.) 

o August-September:  Domain 1: Learning Environment (Standards 1 & 2) 

o October:   Domain 2: Planning & Preparation (Standards 3 & 4) 

o November-January: Domain 3: Instruction & Assessment (Standards 5, 6, & 7) 

o January-March:  Domain 3: Instruction & Assessment (Standards 8 & 9) 

o April-June:    Standards 8 & 9, and other identified areas for growth unique to each teacher 

� Result in bite-sized feedback to the teacher (Recommended: Feedback on both strengths and areas for 

improvement; leverage questions, if applicable; notes about what worked best and what could have been done 

differently and why; and some targets for improvement, if applicable.)   

� Connect to the teacher’s goals, if applicable 

� Guide the coaching work of the school administrator 

� Can also be done by peers (Recommended: at least two peer-observations per year by each teacher) 

� Are recorded on the “MPS Classroom Observation Form”  

For mal  Ob serva t i ons:  

� Are conducted once a year per teacher (Can be conducted more for teachers who are new at MPS or have 

ratings of 1 or 2 on any standard) 

o While scheduling of formal observations is flexible, MPS recommends the months of November and 

February for formal observations; November for teachers with 1, 2 or 3 years at MPS and random 

teachers with 4+ years and February for the remaining teachers. 

� Take full class period 

� Scheduled 

� Have three parts called the “Formal Observation Cycle”: Pre-Observation Conference, Formal Observation, Post-

Observation Conference. 

o Ideally, the formal observation cycle for a selected teacher will be completed within a week. 

o Pre-observation conference: The teacher will provide the evaluators with his/her planning and 

preparation evidence form to demonstrate teacher’s effectiveness in organizing subject matter, planning 

instruction, and designing learning experiences for all students. Evidence includes “Planning and 

Preparation Form” that teachers will bring to the conference, along with unit plan(s) and an exemplary 

lesson plan which may be picked for a formal observation. Focus for the unit plan(s) and the lesson plan 

are Standard 3 and Standard 4, respectively. Since formal observations focus on Standards 5-9, using 

the exemplary lesson as a model, the teacher will also explain how they would meet those standards if 

the lesson were actually observed. 
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o Formal observation: Formal observation will focus on observing implementation of standards and 

collecting evidence. The focus of the formal observation is Domain 3: Standards 5-9. Emphasis will be 

placed on Standards 5, 6, and 7 in November and on Standards 8 and 9 in February. Evidence of what 

teachers and students are doing/saying will be collected, free of opinion and bias. Evaluators will enter 

their notes in the “Classroom Observation Form.” 

o Post-observation conference: The teacher and the evaluators will reflect on the observed lesson in a 

highly collaborative way. Ideally, the evaluators will share teacher’s ratings on the standards based on 

the observed lesson and evidence collected throughout the school year. However, if additional time is 

needed for evidence collection in order to determine more accurate ratings, the evaluators can share 

their ratings at a later time. Meeting will end with suggestions for improving practice and a professional 

learning focus. 

� Are recorded on the “MPS Classroom Observation Form” and rated on the “Summative Assessment Form.” 

Evi dence Col lect ion:   

Formal Observations need to capture evidence of everything that is happening in the classroom, both verbal and non-

verbal: What was the teacher doing and saying? What were students doing and saying? What were the tasks? What 

interactions took place between and among the students and the teacher? There are typically four types of evidence 

the evaluators can collect during an observation: 

� Verbatim scripting of teacher or student comments 

� Non-evaluative statements of observed teacher or student behavior 

� Numeric information about time, student participation, resource use, etc. 

� An observed aspect of the learning environment 

High quality evidence is important in fostering collaboration with the teacher. The evaluators need to be cautious in 

collecting evidence rather than recording their opinions. The following are some differences between opinion and 

evidence, respectively. Subjective vs. objective; ambiguous vs. unambiguous; may include value judgment vs. free of 

value judgment; draws conclusions, makes inferences or guesses vs. makes observations; summarizes teacher practice 

vs. gives proof of teacher practice. 

Rat ing of  Teach er  P er for mance  on the  MPS Fram ewor k for  Tea chi ng  

MPS Framework for Teaching provides a total of 40 elements for teaching under 10 standards that span four 

domains. The domains are: 

� Domain 1: Learning Environment (2 standards) 

� Domain 2: Planning & Preparation (2 standards) 

� Domain 3: Instruction & Assessment (5 standards) 

� Domain 4: Professional Growth (1 standard) 

Each standard contains four elements that describe a specific feature of the standard. The standards in the framework 

build on each other to support teacher growth, development, and performance. The rubric for teaching performance 

describes teacher and student behaviors and expectations for each standard and provides a roadmap for improvement 

of teaching. Informal classroom observations will mainly focus on a standard or an element within the standard to 

provide teachers with bite-sized, focused, constructive, and critical feedback. Teachers will be provided more 

comprehensive feedback on the standards during a formal observation cycle. Before the completion of the evaluation 
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process, each teacher will receive a rating of 1 (Below Standard), 2 (Approaches Standard), 3 (Meets Standard) or 4 

(Exceeds Standard) for each standard on the MPS Framework for Teaching. The following table shows the 10 

standards to be rated by the evaluators. 

DOMAIN 1: LEARNING ENVIRONMENT 

Teacher creates a safe, productive, collaborative, and inviting learning environment that fosters a 

sense of community and personal responsibility to ensure that students maximize learning. 

Standard 1. Teacher establishes classroom rules, practices, and procedures that support a positive, productive 

learning environment.  

� ELEMENT 1: CLASSROOM NORMS 

� ELEMENT 2: TEACHER WITHITNESS & RESPONSIVENESS 

� ELEMENT 3: MAXIMIZING LEARNING TIME 

� ELEMENT 4: CLASSROOM ENVIRONMENT & ACCESS TO RESOURCES 

Standard 2. Teacher creates learning environments that promote student learning, reflect diversity, and encourage 

constructive and productive interactions among students. 

� ELEMENT 5: BUILDING A CARING COMMUNITY OF LEARNERS 

� ELEMENT 6: CULTURALLY RESPONSIVE TEACHING (CRT) 

� ELEMENT 7: HIGH EXPECTATIONS & STUDENT MOTIVATION 

� ELEMENT 8: SOCIAL-EMOTIONAL SUPPORT & RECOGNITION 

DOMAIN 2: PLANNING & PREPARATION 

Teacher makes decisions about planning that demonstrate a deep understanding of grade level 

content knowledge, pedagogy, and curriculum implementation by appropriately planning for what 

students are expected to know, understand, and be able to do. 

Standard 3. Teacher understands and organizes subject matter for student learning. 

� ELEMENT 9: KNOWLEDGE OF SUBJECT MATTER & PEDAGOGY 

� ELEMENT 10: DESIGNING CURRICULUM 

� ELEMENT 11: CURRICULAR FOCUS 

� ELEMENT 12: COHERENCY & CONNECTIONS 

Standard 4. Teacher plans instruction and designs learning experiences for all students. 

� ELEMENT 13: LEARNING OBJECTIVES 

� ELEMENT 14: MODELS OF INSTRUCTION 

� ELEMENT 15: PREPARING & ORGANIZING LEARNING ACTIVITIES 

� ELEMENT 16: USING KNOWLEDGE OF STUDENTS & DATA IN PLANNING 

DOMAIN 3: INSTRUCTION & ASSESSMENT 

Teacher consistently uses research-based practices in the classroom, challenging all learners to 

achieve high levels of learning. 
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Standard 5. Teacher sets the stage and effectively communicates learning expectations. 

� ELEMENT 17: ARTICULATION OF LEARNING OBJECTIVES 

� ELEMENT 18: HOOK & ACTIVATING PRIOR KNOWLEDGE (APK) 

� ELEMENT 19: LESSON SIGNIFICANCE & CONNECTIONS 

� ELEMENT 20: REFERRING TO LEARNING OBJECTIVES 

Standard 6. Teacher implements effective teaching strategies that engage students in learning. 

� ELEMENT 21: EXECUTION OF LESSON CYCLE & PACING 

� ELEMENT 22: CONCEPT LEARNING & MODELING 

� ELEMENT 23: SCAFFOLDING & CONNECTING 

� ELEMENT 24: INSTRUCTIONAL CLARITY & MEANINGFUL ENCODING 

Standard 7. Teacher uses formative and summative assessment strategies to monitor student progress and to adjust 

instruction in order to maximize student achievement. 

� ELEMENT 25: CHECKING FOR UNDERSTANDING & QUESTIONING 

� ELEMENT 26: RUBRIC & FEEDBACK 

� ELEMENT 27: SUMMATIVE ASSESSMENTS 

� ELEMENT 28: MONITORING & COMMUNICATING STUDENT GROWTH 

Standard 8. Teacher differentiates instruction to meet the needs of diverse learners. 

� ELEMENT 29: ASSESSING FOR DIFFERENTIATION 

� ELEMENT 30: DIFFERENTIATION STRATEGIES 

� ELEMENT 31: TECHNOLOGY & RESOURCES 

� ELEMENT 32: PERSONALIZED SUPPORT 

Standard 9. Teacher helps students become strategic learners and develop higher order thinking skills. 

� ELEMENT 33: HIGHER-ORDER QUESTIONING & ADDRESSING MISCONCEPTIONS 

� ELEMENT 34: STUDY STRATEGIES & USING EVIDENCE FROM TEXTS 

� ELEMENT 35: COOPERATIVE LEARNING & USE OF ACADEMIC LANGUAGE 

� ELEMENT 36: INTELLECTUAL CURIOSITY & CREATIVITY 

DOMAIN 4: PROFESSIONAL GROWTH 

Teacher demonstrates habits and skills of continuous inquiry and learning and works collaboratively 

to improve professional practice and student learning. 

Standard 10. Teacher engages in professional growth. 

� ELEMENT 37: REFLECTING ON TEACHING PRACTICE 

� ELEMENT 38: ENGAGING IN PROFESSIONAL LEARNING 

� ELEMENT 39: COLLABORATING WITH PROFESSIONAL COMMUNITY 

� ELEMENT 40: DEMONSTRATING GRIT 
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Descriptions of teacher and student behaviors and expectations for each standard can be found in Attachment: MPS 

Framework for Teaching. Here is an example: 

 

Standard 5. Teacher sets the stage and effectively communicates learning expectations. 

Meets: 

� ELEMENT 17: ARTICULATION OF LEARNING OBJECTIVES: Teacher articulates learning 

objectives in a student-friendly language. Teacher has the students interact with the objectives and checks 

for student understanding of them. (Ex: “TAPPLE”)  

� ELEMENT 18: HOOK & ACTIVATING PRIOR KNOWLEDGE (APK): Teacher gets students’ 

attention and focus and hooks them into the lesson. (Ex: anticipatory set) Teacher activates prior 

knowledge. (Ex: through universal experience or sub-skill review) 

� ELEMENT 19: LESSON SIGNIFICANCE & CONNECTIONS: Teacher clearly communicates 

significance of the lesson and how it fits with the unit/curriculum goals. Teacher makes connections between 

the current learning objectives and the students’ prior and future learning to further student understanding 

of the content material within or outside of the unit or discipline. (Ex: personal, academic, real-life 

importance) 

� ELEMENT 20: REFERRING TO LEARNING OBJECTIVES: Teacher uses strategies consistently, 

such as paraphrasing, repetition, visual cues, essential questions, etc., to interpret learning objectives to 

students. Teacher routinely refers to the learning objectives and supporting materials (e.g., word walls, 

essential questions, etc.) during instruction. 

Exceeds: 

� When asked, students can explain the learning objectives of the lesson. 

� Students are mentally engaged in the concept, process, or skill to be learned. In relationship to the objective, 

students actively and effectively engage in the process of connecting the lesson to prior learning. 

� When asked, students can explain connections between objectives and how they apply to other goals and 

learnings. 

� When asked, students can explain how their current activities relate to the learning objectives. 

 

  

164 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



  Page 15 of 26 
 

It is important to note that specific feedback to the teacher on each element provides better focus for professional 

practice and growth. The observers and the evaluators are encouraged to pinpoint strengths and areas for 

improvement based on the elements. However, rating will be provided for the standard, not for each element. 

Elements describe a specific feature of the standard and the teacher is expected to meet or exceed the standard as a 

whole. There is variation among school systems and organizations in their approach to rating standards versus 

elements. MPS actively seeks feedback from our teachers and evaluators in order to implement an efficient and 

effective system that helps with both measuring teachers and supporting teacher growth.  

MPS will base 55 percent of teacher’s end-of-year overall evaluation on “Teacher Performance on the MPS Framework 

for Teaching.” Each teacher will receive a rating of 1 (Below Standard), 2 (Approaches Standard), 3 (Meets Standard) 

or 4 (Exceeds Standard) for each of the ten standards on the MPS Framework for Teaching. Therefore, teachers will 

earn up to 40 points on this metric. The following table describes the ratings that will be used to rate each standard on 

the framework.  

 

Rating Points Rating Descriptor 

Exceeds Standard 

 

4 Teacher and students consistently demonstrate all behaviors reflective of 

the standard stated under “Meets” and the majority of the behaviors 

stated under “Exceeds.” Teacher performance on the standard is 

excellent. 

Meets Standard 

 

3 Teacher and students demonstrate the majority of the behaviors 

reflective of the standard stated under “Meets” most of the time. Teacher 

performance on the standard is very good. However, there are areas 

remaining that require further development to be considered an 

excellent performer on this standard. 

Approaches Standard 

 

2 Teacher and students sometimes demonstrate the behaviors reflective of 

the standard stated under “Meets.” Teacher performs well at times but 

requires more consistent performance overall. Teacher demonstrates 

potential but must focus on opportunities for improvement to elevate 

his/her performance on this standard. 

Below Standard 

 

1 Teacher and students rarely demonstrate the behaviors reflective of the 

standard stated under “Meets.” The demonstrated performance of this 

teacher is unsatisfactory and requires intervention and significant 

improvement. Specific comments (i.e., evidence, explanation) are 

required when applying this rating. 

 

 

 

165 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



  Page 16 of 26 
 

(2)  Teach er  Profess iona l  Qua li t ies ,  Di sp os it i ons ,  and  Resp onsibi l i t ies   

MPS will use teachers’ professional qualities, dispositions, and taking responsibilities seriously as one of the measures 

in their evaluation. MPS wants to ensure that each teacher respects commitments and agreements as well as assumes 

responsibility and accountability for actions, striving for excellence, ensuring effectiveness. Therefore, each teacher 

needs to have an understanding of and fulfill his/her fundamental professional responsibilities as an educator and as 

a member of a well-established profession as well as assume his/her accountability to students, families, colleagues, 

and school. 

Following are five areas to be evaluated under this metric: 

� Professional, Legal, & Ethical Responsibilities 

� Work Ethics & Efficiency 

� Communication & Coordination 

� Collegiality & Professionalism 

� Other Professional Responsibilities 

Descriptions of professional qualities, dispositions, and responsibilities for each of the above five areas can be found 

in Attachment: MPS Teacher Professional Qualities, Dispositions, and Responsibilities Form. Here is an example: 

 

WORK ETHICS & EFFICIENCY:  

� Teacher handles responsibilities and tasks promptly and efficiently. He/she plans and gets organized for 

upcoming duties; completes tasks, reports, and analyses in a timely fashion. He/she schedules time efficiently 

and completes an appropriate amount of work in the allotted time.  

� Teacher is consistently punctual for work and work-related activities. He/she consistently produces high-quality 

work and demonstrates reliable consistency in the performance of assigned duties. He/she shows commitment to 

quality and excellence and pays close attention to detail. He/she does not allow personal problems to effect work 

efficiency in a negative way. 

 

MPS will base 10 percent of teacher’s end-of-year overall evaluation on Teacher Professional Qualities, Dispositions, 

and Responsibilities. The following ratings will be used to rate each of the five areas. Teachers will earn up to 10 

points on this metric. 

 

Rating Points Rating Descriptor 

Fully meets or exceeds 

expectations (F) 

 

2 Teacher consistently fulfills responsibilities and commitments and 

demonstrates professional qualities and dispositions reflective of the 

expectations in this area. 

Partially or minimally meets 

expectations (P) 

1 Teacher sometimes fulfills responsibilities and commitments and 

demonstrates professional qualities and dispositions reflective of the 

expectations in the area. Teacher performs well at times but requires 
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more consistent performance overall. 

Not yet within expectations (N) 

 

0 Teacher rarely fulfills responsibilities and commitments and 

demonstrates professional qualities and dispositions reflective of the 

expectations in this area. The demonstrated performance of this teacher 

is unsatisfactory and requires intervention and significant improvement. 

Specific comments (i.e., evidence, explanation) are required when 

applying this rating. 
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(3)  S tudent ,  Par ent ,  a nd  Sta f f  V oi ces  

Research into teaching effectiveness indicates that student and parent voices play a powerful role in helping schools 

and districts learn how to improve teaching. Surveys have been the primary means of collecting student and parent 

voices about effective teaching. MPS uses an online platform to provide students and parents with groups of questions 

that measure their perceptions of teaching and learning, as well as their perceptions of school climate and students’ 

own strengths and weaknesses. MPS believes that student, parents, and staff have an essential role to play in 

informing school climate and teaching effectiveness: this feedback instrument provides teachers and other employees 

with valuable data about how students see their classes, how much parents are involved, and how to facilitate 

improvement. 

Following are sample survey questions that MPS uses to hear student, parent, and staff voices. 

Student Survey Sample Questions: 

Besides many other aspects of their experience with the school, students are also asked their opinions about the 

support they get from the adults (teachers, school administration, the main office, and support staff), as well as their 

overall school satisfaction. Following are sample questions MPS asks students about the support they get. 

How strongly do you agree or disagree with the following items? 

� Adults at this school encourage me to work hard so I can be successful in college or at the job I choose. 

� This school promotes academic success for all students. 

� This school is a supportive and inviting place for students to learn. 

� I feel close to people at this school. 

� I am happy to be at this school. 

� I feel like I am part of this school. 

� I feel safe in my school. 

� Adults at this school treat all students with respect. 

Overall School Experience: 

� Overall, I am satisfied and would recommend this school to other students. 

Parent Survey Sample Questions: 

Besides many other aspects of their experience with the school, parents are also asked their opinions about the 

support they get from the adults (teachers, school administration, the main office, and support staff), as well as their 

overall school satisfaction. Following are sample questions MPS asks parents about their experience. 

How strongly do you agree or disagree with the following statements about your experience with this school this year? 

� This school provides high quality instruction to my child. 

� This school has high expectations for all students. 

� I feel welcome to participate at this school. 

� School staff treats me with respect. 

� School staff takes my concerns seriously. 

� School staff welcomes my suggestions. 

� School staff responds to my needs in a timely manner. 
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� School staff is helpful. 

� My child’s background (race, ethnicity, religion, economic status) is valued at this school. 

Overall School Experience: 

� Overall, I am satisfied and would recommend this school to other parents. 

Staff Survey Sample Questions: 

Besides many other aspects of their experience with the school, staff are also asked their opinions about the support 

they get from other adults (teachers, school administration, the main office, and support staff), as well as their overall 

school satisfaction. Following are sample questions MPS asks staff about their experience. 

Please rate how strongly you agree or disagree with following statements about this school. 

� This school is a supportive and inviting place for students to learn. 

� This school promotes academic success for all students. 

� This school emphasizes helping students academically when they need it. 

� … 

Please respond to the following questions about the adults in this school. 

� How many adults at this school have close professional relationships with one another? 

� How many adults at this school support and treat each other with respect? 

� How many adults at this school feel a responsibility to improve this school? 

For the following questions, please indicate how much you agree or disagree with following statements about this 

school. 

� This school is a supportive and inviting place for staff to work. 

� This school promotes trust and collegiality among staff. 

� This school promotes personnel participation in decision-making that affects school practices and policies. 

Overall School Experience: 

� Overall, I am satisfied and would recommend this school to other educators. 
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Usi ng  St udent ,  Par ent ,  a nd Sta f f  V oices  a s  a  Mea sur e of  Emp loy ee  Evalua t ion  

Student, parent, and staff surveys provide valuable feedback to the teacher about stakeholders’ perceptions on the 

teachers’ teaching effectiveness. MPS makes every effort to reach out to our students, parents, and staff to ensure a 

high response rate on the surveys. MPS has designed its surveys so that they provide individualized feedback about a 

variety of topics, as well as students’ and parents’ overall school satisfaction. MPS will use both individualized and 

general feedback to provide constructive critical feedback to the teachers. Teachers can use this feedback to improve 

their effectiveness.  

Rosenholtz’s (1989) study found “learning-enriched schools” were characterized by “collective commitments to 

student learning in collaborative settings,” … “where it is assumed improvement of teaching is a collective rather than 

individual enterprise, and that analysis, evaluation, and experimentation in concert with colleagues are conditions 

under which teachers improve.” Teacher collaboration linked to shared goals focused on student achievement led to 

improved teacher learning, greater certainty about what was effective, higher levels of teacher commitment and 

ultimately, greater gains in student achievement. MPS values collective commitment and collaboration for shared 

goals; therefore, MPS will use the average approval rates on the student, parent, and staff surveys as a metric in 

employee evaluation. 

MPS will use the survey average approval rates as a metric that represents stakeholder voices. MPS will base 15 

percent of employee’s end-of-year overall evaluation on student, parent, and staff surveys. Student, parent, and staff 

voices will share equal weights of 5 percent. The following table shows how average approval rates will be converted to 

points on the end-of-year overall evaluation. MPS will use both status (percent for current year) and change (percent 

change from prior year) in determining the final points for student, parent, and staff voices. 

 

AVERAGE APPROVAL 
RATE 

CHANGE (FROM PRIOR YEAR) 

Declined 
Significantly 

by 10% or 
more 

Declined  

by 5% to 
less than 

10% 

Maintained  

Declined or 
improved by 
less than 5% 

Increased  

by 5% to 
less than 

10% 

Increased 
Significantly 

by 10% or 
more 

S
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N
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Very High 

85% or greater 
4 4 5 5 5 

High 

70% to less than 85% 
3 4 4 4 5 

Medium 

60% to less than 70% 
2 3 3 4 4 

Low 

50% to less than 60% 
2 2 2 3 3 

Very Low 

Less than 50% 
1 1 1 2 3 
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Example: A school with parent average approval rate of 75% in the current year and 63% in the prior year would earn 

its employees 5 points for parent voice on the end-of-year overall employee evaluation. Similarly, the same school 

with student average approval rates of 68% in the current year and 60% in the prior year would earn its employees 4 

points for student voice. If staff average approval rate increased from 80% to 83% from the prior year, it would 

correspond to 4 points for staff voice. A total of 13 points (out of 15) would be used as the overall score for Student, 

Parent, and Staff Voices. (For Home Office employees, 0verall MPS average approval rates will be used.) 

Teachers are encouraged to check their school’s targets for student, parent, and staff average approval rates in their 

Local Control and Accountability Plans (LCAP). 
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(4)  S tudent  Per forma nce  

Student  Assessm ents  at  MPS 

As explained in Standard 7 of the MPS Framework for Teaching, “Teachers are expected to use formative and 

summative assessment strategies to monitor student progress and to adjust instruction in order to maximize student 

achievement.” The measures that are used to assess student progress include all state-mandated standardized tests 

such as the Smarter Balanced Summative Assessments. MPS also uses the Smarter Balanced Interim Assessments 

which are designed to support teaching and learning throughout the year; and the Digital Library, designed to support 

classroom-based formative assessment processes. MPS administers both the Interim Comprehensive Assessments 

(ICAs) and Interim Assessment Blocks (IABs) to assess student learning and inform instruction during the year. The 

Smarter Balanced Interim Assessments1 are specifically designed to provide the following: 

� Meaningful information for gauging student progress throughout the year toward mastery of the skills 

measured by the Summative Assessments 

� Assessments of the CCSS, which can be used at strategic points during the school year. 

MPS teachers also have access to publisher or third-party-provided assessments, such as McGraw Hill, Illuminate, 

Accelerated Reader, and MAP. MPS utilizes computer adapted MAP testing to measure student progress three times a 

year. Teachers also, with the help of published materials, create standards-aligned formative assignments and tests 

that are evaluated using rubrics.  

Assessments at MPS are not tests only. As detailed in Standard 7, MPS teachers are expected to use a variety of 

formative and summative assessments that are valid and reliable measures of student achievement. (Ex: performance 

assessments, portfolios, etc.) Assessments are expected to be aligned with learning objectives. (Ex: Unit assessments 

are aligned with unit standards and learning objectives.) At MPS, teachers provide students with choices of ways to 

demonstrate learning and students participate in the development of their learning outcomes. Teachers use 

summative assessment results to plan next units and redeliver instruction.  

MPS teachers are expected to closely monitor all students’ progress toward meeting student learning outcomes. 

Teachers use technology, as appropriate, to conduct data analysis and communicate assessment results and student 

growth to all stakeholders (families, colleagues, administration, etc.) Teachers review summative assessment results 

with students, and students are involved in self-assessment, goal-setting, and monitoring progress. 

Loca l ,  Sta te ,  a nd  F edera l  Accountab i l i ty  Sy st em   

MPS will closely monitor its measures on the local, state, and federal accountability and continuous improvement 

systems, including LCFF evaluation rubrics and the CA School Dashboard. These measures include, but are not 

limited to, state and local indicators, such as basic services, school climate, graduation rate, scores on the CAASPP, 

suspension rates, progress of English learners toward English proficiency, and college and career readiness. 

Stat e  Indica tors  on  the  CA Sch ool  Da shb oard  

The state indicators are based on data that is collected consistently across the state from LEAs through the California 

Longitudinal Pupil Achievement Data System (CALPADS). The state indicators are: 

� Academic Indicator (reported separately for English language arts and mathematics assessments) 

� English Learner Progress 

                                                           
1 http://www.cde.ca.gov/ta/tg/sa/sbacinterimassess.asp 
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� Chronic Absenteeism 

� Graduation Rate 

� Suspension Rate 

� College/Career Readiness (includes Grade 11 assessment results) 

Local educational agencies and schools receive one of five color-coded performance levels on the state indicators. 

From highest to lowest, the five performance levels are: Blue, Green, Yellow, Orange, and Red. Performance levels are 

calculated based on how current performance (Status) compares to past performance (Change). This provides a more 

complete picture of performance than a point-in-time snapshot. More details on calculating performance for state 

indicators is available at: http://www.cde.ca.gov/dashboard. (See Attachment: Getting to Know the California School 

Dashboard.) 

For each state indicator, performance levels are provided for all students and for student groups at the local education 

agency or school. Performance of the following student groups are considered in the state accountability system: 

� English learners 

� Socioeconomically disadvantaged pupils 

� Foster youth 

� Homeless youth 

� Students with disabilities 

� Racial/ethnic groups, including: 

o African-American 

o American Indian/Native Alaskan 

o Asian 

o Filipino 

o Hispanic/Latino 

o Native Hawaiian/Pacific Islander 

o Two or more races 

o White 

Performance levels are reported for all students and any student group that has at least 30 students (at least 15 

students for foster youth and homeless youth). Data is reported without a performance level if there are between 11 

and 29 students. 

Loca l  Indicat ors  on  the  CA Sch ool  Da shb oard  

State data is not available for some priority areas identified in the Local Control Funding Formula law. For these 

priority areas, the State Board of Education approved the local indicators, which are based on information that local 

educational agencies collect locally. The local indicators for charter schools are: 

� Basic Services 

� Implementation of State Academic Standards 

� Parent Engagement 

� School Climate 

Local educational agencies receive one of three ratings based on whether they have measured and reported their 

progress through the Dashboard using locally collected data. The ratings are: Met, Not Met, or Not Met for Two or 

More Years. For example, on the local indicator for Implementing State Academic Standards (Priority 2), the local 
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educational agency would receive a Met rating if it: 

1. Annually measures its progress 

2. Reports the results at a regularly scheduled meeting of the local governing board 

3. Reports the results to stakeholders through the Dashboard 

The Dashboard includes self-reflection tools that the State Board of Education approved as part of the new 

accountability system. MPS will complete those self-reflection tools, share it with the public at one of our regularly 

scheduled board meetings, and upload the information to be displayed through the Dashboard. 

Usi ng  St udent  P er for ma nce a s  a  Measure  of  Em p loyee Eva luat i on  

MPS continually strives to develop and refine its Student Performance metric for the purpose of measuring student 

achievement and growth at our school sites, as well as to inform teacher effectiveness. As introduced above, state and 

local accountability indicators along with interim and summative assessments provide valuable data on student 

performance and progress. MPS also recognizes that a variety of assessments can and should be used to measure 

student progress, such as performance assessments and portfolios. As such, MPS considers using a thoughtful 

combination of interim and summative assessments and state and local indicators, as well as student work. MPS 

needs to make sure that Student Performance data used is of high quality as agreed by all stakeholders. While 

evidence of Student Performance will be collected and analyzed during the evaluation process, developing and 

refining a definite Student Performance metric in each subject area is an ongoing process that involves the 

collaboration of all our stakeholders. For practical calculation purposes and the fact that the CA School Dashboard 

provides performance levels for all students and for student groups on the state indicators, MPS will use the state 

indicators as its Student Performance metric unless a different metric is identified and agreed upon. MPS will base 20 

percent of end-of-year overall evaluation on Student Performance. 

The following example shows how the color-coded state indicator performance levels will be converted to points on 

the end-of-year overall evaluation. MPS will assign the following points to each color: Red-1, Orange-2, Yellow-3, 

Green-4, and Blue-5. For each state indicator, the average point (out of 5) will be calculated considering the assigned 

points for “all students” and each student group. After average points for each state indicator for a school are 

determined, these average points will be weighed such that the student achievement indicators/outcomes in a broad 

course of study, i.e., ELA, math, English Learner Progress Indicator (ELPI) and College and Career Readiness 

Indicator (CCI) will have double weight as the student engagement/school climate indicators, i.e., graduation rate, 

chronic absenteeism, and suspension rate. Finally, the overall score will be proportioned to 20 points since Student 

Performance will count as 20 percent of the end-of-year overall evaluation.  

Example: Based on the following Student Group Report, a school will have the following points for each state 

indicator. 

State Indicator Performance Points Added for “All 

Students” and Student Groups 

Points for Each State 

Indicator (out of 5) 

Weight of State 

Indicator 

Chronic Absenteeism N/A N/A 1 

Suspension Rate 5+5+5+5+5+5=30 points out of 

possible 30 points 

30/30 = 5/5 points 1 

English Learner Progress N/A N/A 2 

Graduation Rate 5+5+5=15 points out of possible 15 

points 

15/15 = 5/5 points 1 
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College/Career  N/A N/A 2 

English Language Arts 3+2+3+1+3=12 points out of possible 

25 points 

12/25 = 2.4/5 points 2 

Mathematics 3+3+3+3+3=15 points out of possible 

25 points 

15/25 = 3/5 points 2 

 

 

 

When the points for each state indicator are weighed, the school will get 5/5 points for the suspension rate, 5/5 points 

for the graduation rate, 4.8/10 for the ELA indicator, and 6/10 for the mathematics indicator, resulting in 20.8/30 

points, corresponding to 13.87 points out of 20 points for each employee of the school on their end-of-year overall 

evaluation. (For Home Office employees, the same method of calculation will be used considering all schools’ 

performance points for “all students” and each student group for each indicator.)  
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Atta chm ent s :  

The following are attachments referenced in the MPS Teacher Evaluation Protocol. 

� MPS Framework for Teaching 

� MPS Classroom Observation Form 

� MPS Teacher Self-Assessment Form 

� MPS Teacher Goal Setting & Progress Monitoring Form 

� MPS Teacher Planning & Preparation Evidence Form 

� MPS Teacher Post-Observation Reflection Form 

� MPS Teacher Summative Assessment Form 

� MPS Teacher Professional Qualities, Dispositions, and Responsibilities Form 

� MPS Teacher Evaluation Summary Page 
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M P S  F R A M E W O R K  F O R  T E A C H I N G  

 

DOMAIN 1: LEARNING ENVIRONMENT 

Teacher creates a safe, productive, collaborative, and inviting learning environment that fosters a 

sense of community and personal responsibility to ensure that students maximize learning. 

Standard 1. Teacher establishes classroom rules, practices, and procedures that support a positive, 

productive learning environment.  

Meets:  

� ELEMENT 1: CLASSROOM NORMS: Teacher employs classroom norms and supports for positive 

behavior to ensure a climate in which all students can learn. Teacher communicates and maintains high 

standards for individual and group behavior. (Ex: Teacher posts classroom norms prominently and refers 

to them at appropriate times.) 

� ELEMENT 2: TEACHER WITHITNESS & RESPONSIVENESS: Teacher makes sure students follow 

classroom norms, rules, and procedures. Teacher is proactive and quickly aware when students don’t meet 

expectations. Teacher’s verbal or non-verbal response to student behavior is consistent, respectful, and 

includes redirection, feedback or positive reinforcement to specific students. (Ex: teacher has effective 

presence in the room with voice, eye contact, facial expressions, posture, proximity, etc.) 

� ELEMENT 3: MAXIMIZING LEARNING TIME: Teacher has established routines and procedures for 

management of transitions, instructional groups, materials, supplies, and other activities that maximize 

learning time. (Ex: Students know how to enter the room, where to sit, what to do with homework, etc.) 

Teacher provides bell-to-bell instruction that is rarely interrupted by management issues. Teacher 

communication is effective with precise language, connected discourse, transition signals, and emphasis. 

� ELEMENT 4: CLASSROOM ENVIRONMENT & ACCESS TO RESOURCES: Teacher provides a 

physically safe, clean, orderly, and inviting environment. Teacher creates a versatile classroom layout that 

facilitates movement, communication, and planned activities. (Ex: mindful seating arrangements) 

Teacher assures that students have physical access, support, and time to use classroom, school, and 

community resources, including instructional materials and technology. 

Exceeds: 

� Without being prompted, students articulate or promote behavioral expectations that support the 

classroom’s academic environment. 

� Teacher uses positive framing to model and reinforce appropriate behavior and redirect inappropriate 

behavior. Students take an active role in monitoring their own behavior; they also appropriately respond to 

or redirect each other’s behavior. 

� Instructional time is maximized due to efficient and seamless classroom routines and procedures. Students 

take initiative in the management of instructional groups and transitions and the handling of materials and 

supplies. Students are on task throughout and across lessons. Teacher plans for and clearly articulates what 
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students are to do if they complete work earlier than others. Teacher provides clear and consistent 

directions that exemplify positive and effective communication. 

� Seating and furniture arrangements are neat and optimal for learning. Teacher has appropriate 

materials/resources consistently ready for instruction. Classroom is inviting, with subject-related or 

motivational posters, college pennants, tactful decoration, lighting, etc. 

Standard 2. Teacher creates learning environments that promote student learning, reflect diversity, 

and encourage constructive and productive interactions among students. 

Meets:  

� ELEMENT 5: BUILDING A CARING COMMUNITY OF LEARNERS: Teacher models and builds 

mutual respect and establishes a warm and caring environment. Teacher uses classroom strategies to 

promote students’ respect and caring for others. Interactions (i.e., teacher-student, student-student, etc.) 

are friendly and demonstrate respect and caring.   

� ELEMENT 6: CULTURALLY RESPONSIVE TEACHING (CRT): Teacher implements Culturally 

Responsive Teaching. Teacher uses cultural characteristics, experiences, and perspectives of diverse 

students to create culturally rich lessons. Teacher uses a variety of resources to support engagement of 

diverse learners. Teacher informs families, including non-English speaking families, about the instructional 

program and develops activities designed to engage families successfully and appropriately in their 

children’s learning. 

� ELEMENT 7: HIGH EXPECTATIONS & STUDENT MOTIVATION: Teacher develops and 

communicates a clear “big picture” to motivate students to make positive choices regarding their own 

learning and acts in accordance with the belief that all students can learn. Teacher creates a rigorous 

learning environment where high expectations for learning and hard work are classroom norms. Teacher’s 

passion and enthusiasm inspire students to learn. Teacher displays a variety of successful student work 

prominently in the classroom to represent multiple perspectives and ways of knowing and doing.  

� ELEMENT 8: SOCIAL-EMOTIONAL SUPPORT & RECOGNITION: Teacher promotes students’ 

social-emotional growth, development, and individual responsibility using positive interventions and 

supports such as restorative and conflict resolution practices. Teacher offers praise and positive 

reinforcement consistently, even for small gains. Teacher recognizes individual students and groups for 

accomplishments. 

Exceeds: 

� Teacher creates a moral community, helping students respect and care about each other and feel valued 

within the group, and a democratic classroom environment, where students are involved in decision-

making. Teacher models responsibility, integrity, and ethical conduct. Student interactions are generally 

polite and respectful, and students support each other’s learning and critique each other’s work under their 

own initiative.  

� Teacher is approachable, genuine, and humorous. Teacher actively listens to students and gets to know the 

students and the lives they live. (Ex: home visits) Students feel valued and are comfortable taking 

intellectual risks. Teacher’s communications are highly sensitive to families’ cultural norms.  
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� Teacher teaches students how to monitor their own behaviors in relation to learning expectations, 

classroom configurations, and individual and group learning needs. Students assume responsibility or take 

initiative for producing high quality work, holding themselves, and each other, to high standards of 

performance. Students are not afraid to share their willingness to learn and accept mistakes as a healthy 

part of the learning process. Students find joy in the work of learning. 

� Teacher teaches self-regulation strategies to students. Teacher provides time and guidance for students to 

reflect on their progress, express their frustrations, and think about how they can change behaviors to be 

more successful, if needed. Students may get upset at times, but the teacher remains calm and under 

control. Teacher knows how to support students who have experienced trauma, homelessness, foster care, 

incarceration, and/or are medically fragile. Teacher routinely plans for students to share and celebrate one 

another’s accomplishments. 

DOMAIN 2: PLANNING & PREPARATION 

Teacher makes decisions about planning that demonstrate a deep understanding of grade level 

content knowledge, pedagogy, and curriculum implementation by appropriately planning for what 

students are expected to know, understand, and be able to do. 

Standard 3. Teacher understands and organizes subject matter for student learning. 

Meets:  

� ELEMENT 9: KNOWLEDGE OF SUBJECT MATTER & PEDAGOGY: Teacher demonstrates 

knowledge of subject matter, academic-content standards, and curriculum frameworks as well as content-

related pedagogy of the discipline to ensure student learning. 

� ELEMENT 10: DESIGNING CURRICULUM: Teacher identifies important topics based on standards 

and his/her knowledge of content, and plans curriculum backward from desired results. (Ex: 

“Understanding by Design”) Teacher designs standards-based, rigorous, challenging, relevant, and 

coherent curriculum that is accessible to all students. (Ex: Teacher develops and sequences long-term and 

short-term instructional plans with how much time to spend on each unit and adjusts them as knowledge 

of students is developed.) 

� ELEMENT 11: CURRICULAR FOCUS: Curriculum reflects philosophy and pedagogy of the discipline 

(e.g., instructional shifts for common core) with a focus on key standards. Rather than racing to cover many 

topics, teacher plans to deepen the way time and energy are spent in the classroom. (Ex: “Greater attention 

on literary nonfiction” Ex: “Key Shifts in Mathematics: Greater focus on fewer topics”) 

� ELEMENT 12: COHERENCY & CONNECTIONS: Teacher sequences instruction, plans for 

progression of learning, and correlates with previous units to develop rich content knowledge within and 

across grades. (Ex: “Key Shifts in Mathematics: Coherence”) Units and lessons are clearly linked to the 

coherent curriculum. Teacher can identify prerequisite knowledge and skills to achieve learning objectives. 

Teacher can relate concepts to one another and to other disciplines. 

Exceeds: 
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� Teacher locates and uses multiple resources to expand subject matter beyond manuals, texts, and 

curriculum guides. Teacher’s subject matter expertise and enthusiasm can be sensed by students. 

� Teacher develops assessments, rubrics and/or exemplars for summative assessments before teaching in 

order to guide instruction throughout the unit. Teacher collaborates with other teachers for common 

planning and assessments. 

� Curriculum supports MPS core values (i.e., Excellence, Innovation, and Connection) and Schoolwide 

Learner Outcomes (SLOs). 

� Teacher integrates content, skills, and practices from other disciplines. (Ex: interdisciplinary projects) 

Students are provided with opportunities to access the curriculum by incorporating the visual and 

performing arts, as appropriate to the content and context of learning. Teacher incorporates current events 

and global issues into curriculum/instruction while respecting and embracing cultural diversity through 

the understanding of our global world. 

Standard 4. Teacher plans instruction and designs learning experiences for all students. 

Meets:  

� ELEMENT 13: LEARNING OBJECTIVES:  After identifying a topic (See Element 10: Designing 

Curriculum), teacher specifies learning objective(s) for the lesson that are closely aligned with standards. 

Teacher posts learning objectives in the classroom. 

� ELEMENT 14: MODELS OF INSTRUCTION: Depending on learning objectives and knowledge of 

students, teacher plans a well-thought blend of research-based models of instruction and incorporates 

phases (design components, etc.) of these models in his/her lesson plans. (Ex: Models of instruction 

include EDI, lecture-discussion, guided discovery, cooperative learning, etc. Ex: Well-crafted EDI lessons 

include: Learning Objective, Activating Prior Knowledge, Concept Development, Skill Development, 

Lesson Importance, Guided Practice, Lesson Closure and Independent Practice. Ex: 5E Learning Cycle 

model includes five stages: Engagement, Exploration, Explanation, Elaboration or Extension, 

Evaluation.)   

� ELEMENT 15: PREPARING & ORGANIZING LEARNING ACTIVITIES: Teacher prepares and 

organizes learning activities that are congruent with learning objectives. All planned activities are 

pedagogically appropriate. Teacher posts an agenda outlining the planned activities.  

� ELEMENT 16: USING KNOWLEDGE OF STUDENTS & DATA IN PLANNING: Teacher uses 

student developmental needs, background, and interests in planning for instruction. Teacher uses data 

from multiple sources of assessment to determine students’ accurate, current levels of performance. (Ex: 

state-tests, interim assessments, informal assessments, etc.) Teacher uses data and knowledge of students 

to inform planning of content organization and instructional strategies. 

Exceeds: 

� The learning objective is a clearly written, specific statement of observable student behaviors that can be 

measured and contributes to reaching the learning goals as opposed to an activity or assignment. 
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� Teacher is flexible and effective in choosing and implementing the appropriate model (or blends of models) 

for the instructional scenario. (Ex: The more models teachers investigate and practice, the more 

techniques they will have at their disposal and the better their chances at optimizing efforts to successfully 

reach and teach their students.) 

� Teacher has a well-thought lesson plan with varied learning activities and a backup plan. 

� Teacher makes himself/herself aware of current research regarding strategies to meet individual student 

needs and includes strategies to address potential gaps for (subgroups of) students. Teacher works 

collaboratively with other staff and informed individuals (e.g., co-teacher, resource teacher, EL 

coordinator, etc.) to interpret assessment results and to plan targeted interventions and differentiated 

instruction for meeting individual student needs. 

DOMAIN 3: INSTRUCTION & ASSESSMENT 

Teacher consistently uses research-based practices in the classroom, challenging all learners to 

achieve high levels of learning. 

Standard 5. Teacher sets the stage and effectively communicates learning expectations. 

Meets:  

� ELEMENT 17: ARTICULATION OF LEARNING OBJECTIVES: Teacher articulates learning 

objectives in a student-friendly language. Teacher has the students interact with the objectives and checks 

for student understanding of them. (Ex: “TAPPLE”)  

� ELEMENT 18: HOOK & ACTIVATING PRIOR KNOWLEDGE (APK): Teacher gets students’ 

attention and focus and hooks them into the lesson. (Ex: anticipatory set) Teacher activates prior 

knowledge. (Ex: through universal experience or sub-skill review) 

� ELEMENT 19: LESSON SIGNIFICANCE & CONNECTIONS: Teacher clearly communicates 

significance of the lesson and how it fits with the unit/curriculum goals. Teacher makes connections 

between the current learning objectives and the students’ prior and future learning to further student 

understanding of the content material within or outside of the unit or discipline. (Ex: personal, academic, 

real-life importance) 

� ELEMENT 20: REFERRING TO LEARNING OBJECTIVES: Teacher uses strategies consistently, 

such as paraphrasing, repetition, visual cues, essential questions, etc., to interpret learning objectives to 

students. Teacher routinely refers to the learning objectives and supporting materials (e.g., word walls, 

essential questions, etc.) during instruction. 

Exceeds: 

� When asked, students can explain the learning objectives of the lesson. 

� Students are mentally engaged in the concept, process, or skill to be learned. In relationship to the objective, 

students actively and effectively engage in the process of connecting the lesson to prior learning. 

� When asked, students can explain connections between objectives and how they apply to other goals and 

learnings. 
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� When asked, students can explain how their current activities relate to the learning objectives. 

Standard 6. Teacher implements effective teaching strategies that engage students in learning. 

Meets:  

� ELEMENT 21: EXECUTION OF LESSON CYCLE & PACING: Teacher executes a lesson cycle with 

learning activities as outlined on the agenda. (See Standard 4: “Models of Instruction” and “Preparing & 

Organizing Learning Activities.”) Teacher facilitates the lesson at an appropriate pace that maximizes 

student learning and on-task behavior. (Ex: The desired pace is neither so slow that students get bored nor 

so quick that they can’t keep up.) 

� ELEMENT 22: CONCEPT LEARNING & MODELING: Teacher implements multiple strategies to 

help students construct their understanding of a concept. (Ex: Teacher provides high-quality examples, 

examples and non-examples of the concept, presents examples in a real-world context, sequences 

examples beginning with the most typical and ending with those least familiar, promotes meaningful 

learning by linking the concept to related concepts, etc.) Teacher explains, models, and demonstrates 

knowledge (i.e., declarative, procedural, conditional) and skills, such as solutions to problems, and 

simultaneously reveals his/her strategic thinking processes to students. (Ex: think-aloud)  

� ELEMENT 23: SCAFFOLDING & CONNECTING: Teacher engages students in activities that help 

them link what they already know to the new content and facilitates these linkages. Learning experiences 

throughout the lesson cycle are cognitively engaging. (Ex: schema activation Ex: Lesson is scaffolded to 

match students’ Zone of Proximal Development (ZPD) levels and rigor for the learning objectives.) 

Teacher connects learning to students’ prior knowledge, backgrounds, life experiences, and interests. 

� ELEMENT 24: INSTRUCTIONAL CLARITY & MEANINGFUL ENCODING: Teacher accurately 

presents content in a way that is accessible to students, in both verbal and visual forms, and implements 

strategies that help reduce cognitive load and clarify content. (Ex: chunking, providing frequent practice 

to develop automaticity, using both linguistic and nonlinguistic modes of communication, using graphic 

organizers and hands-on activities, using the board efficiently, etc.) Teacher uses effective strategies for 

meaningful learning and long-term memory encoding. (Ex: imagery, organization, schema activation, 

elaboration, etc.) 

Exceeds: 

� Instruction is facilitated at an appropriate pace to optimize learning time, the amount of content that can 

be learned, and on-task behavior. Pacing allows a reasonable amount of time for students’ thinking and 

processing.  

� Teacher gives students opportunities to practice think-aloud, and offers structured feedback. Students 

explain or demonstrate the strategies they use. 

� Lesson reflects a clear and appropriate progression from teacher modeling to student independence. 

Teacher facilitates as students build connections between the current learning objectives and their prior 

and future learning. Students make explicit connections within or outside of the discipline or unit.  
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� Teacher avoids extended periods of lecturing in order not to overload learners’ working memories. Students 

engage with the content through multiple opportunities for practice and application. Teacher makes 

himself/herself aware of current research regarding meaningful learning and encoding. 

Standard 7. Teacher uses formative and summative assessment strategies to monitor student 

progress and to adjust instruction in order to maximize student achievement. 

Meets:  

� ELEMENT 25: CHECKING FOR UNDERSTANDING & QUESTIONING: Teacher continually 

checks for understanding through a variety of informal and formative assessments to guide real-time 

adjustments to instruction. (Ex: TAPPLE, cold-calling, show of hands, clickers, student notes and 

reflections, mini-whiteboards, assignments, quizzes, demonstrations, concept maps, exit slips, etc.) 

Teacher poses questions to a wide range of students that are scaffolded toward cognitive challenge and 

mastery of the learning objectives. Teacher uses wait time consistently. 

� ELEMENT 26: RUBRIC & FEEDBACK: Teacher provides a rubric that describes levels of performance 

relative to the learning goals and objectives. Teacher uses exemplary work, benchmarks, or examples of 

student work to illustrate various levels of achievement during instruction. Teacher teaches students how 

to compare their work to the benchmark work to identify gaps and next steps to move forward. Teacher 

provides timely, accurate, and specific commentary/feedback regarding students’ work/performances and 

connects the comments to the learning objectives and rubric. Teacher feedback has a positive emotional 

tone. 

� ELEMENT 27: SUMMATIVE ASSESSMENTS: Teacher uses a variety of summative assessments that 

are valid and reliable measures of student achievement. (Ex: tests, performance assessments, portfolios, 

etc.) Assessments are aligned with learning objectives. (Ex: Unit assessments are aligned with unit 

standards and learning objectives.) Grading is fair and equitable. 

� ELEMENT 28: MONITORING & COMMUNICATING STUDENT GROWTH: Teacher closely 

monitors all students’ progress toward meeting student learning outcomes. Teacher uses technology, as 

appropriate, to conduct data analysis and communicate assessment results and student growth to all 

stakeholders (families, colleagues, administration, etc.) 

Exceeds: 

� Teacher uses strategies to enable students to correctly answer questions and extend or justify their thinking. 

Teacher adapts plans as he/she develops knowledge of specific students and adjusts instruction to address 

the needs of students who are having difficulty understanding the lesson.   

� When asked, students can explain the meaning of the levels of performance articulated in the rubric. 

Teacher plans time and guidance for students to reflect on and assess progress. Teacher responds to student 

work, providing time to remediate for success before final grading.  

� Teacher provides students with choices of ways to demonstrate learning and students participate in the 

development of their learning outcomes. Teacher uses summative assessment results to plan next units and 
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redeliver instruction. Teacher creates reasonable number of assignments for each subcategory with 

appropriate weights in the grading system. 

� Teacher reviews summative assessment results with students. Students are involved in self-assessment, 

goal-setting, and monitoring progress. 

Standard 8. Teacher differentiates instruction to meet the needs of diverse learners. 

Meets:  

� ELEMENT 29: ASSESSING FOR DIFFERENTIATION: Teacher uses a variety of diagnostic 

assessments and activities at the beginning of a new unit, lesson or topic to check students' prior knowledge 

and skill levels, identify student misconceptions, profile learners' interests, and reveal learning-style 

preferences. (Ex: initial writing prompts, informal reading assessments, pre-tests, anticipation guides, 

polling, K-W-L, etc.) Teacher uses results from assessments and knowledge of students to plan for 

differentiated instruction. 

� ELEMENT 30: DIFFERENTIATION STRATEGIES: Teacher implements a variety of types of 

effective instructional strategies, facilitation techniques, and classroom activities that actively engage 

students in learning. Teacher differentiates classroom elements (e.g., content, process, products, learning 

environment, etc.) based on student readiness, interest, or learning profile. Teacher is responsive to 

students’ input. He/she encourages student questions and talk in the classroom and demonstrates 

flexibility by using student input for spontaneous planning and adjustments.  

� ELEMENT 31: TECHNOLOGY & RESOURCES: Teacher uses accessible technology tools and other 

resources on a regular basis to engage and enhance learning and to differentiate instruction to meet the 

needs of every student. Teacher effectively uses challenging resources that are mentally, visually, aurally, 

and kinesthetically stimulating. (Ex: internet, PowerPoint, interactive white boards, document camera, 

multimedia, educational software, interactive games and simulations, apps, class website, lab materials, 

manipulatives, assistive technology, etc.)  

� ELEMENT 32: PERSONALIZED SUPPORT: Teacher addresses the needs of English learners and 

students with special needs to provide equitable access to education. Teacher provides personalized support 

as needed. (Ex: EL strategies, accommodations/modifications, interventions, supplementary enrichment 

activities, etc.) 

Exceeds: 

� Teacher regularly uses knowledge of students’ skills, knowledge, needs, interests, language proficiencies, 

cultural backgrounds, and individual development to plan instruction according to their learning needs. 

Teacher plans carefully so that instruction incorporates appropriate strategies to meet all learning needs, 

styles, and interests, and all students have equal access to the curriculum. 

� Teacher provides different avenues for students to acquire content, process ideas, and demonstrate their 

understanding. Teacher provides tasks of varied levels of difficulty, along with supports, including 

principles of Universal Design and Multi-tiered System of Supports (MTSS), to multiple instructional 

groups, and by allowing students to work in modes that are most successful for them (e.g., alone or 

184 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



collaborative, auditory or visual, practical or creative). To address the learning needs of students, teacher 

adapts the pacing or the release of responsibility. 

� Teacher keeps up to date with technology and blended learning practices. Teacher models and develops 

digital literacy by using technology to engage students and support their learning, and promote digital 

citizenship, including respecting copyright law and student maintaining internet security. Teacher provides 

resources and instructional materials that require cognitive engagement. Students choose, adapt, or create 

materials to extend learning.  

� Teacher tactfully provides academic, social, and emotional support to all students and promotes social 

integration and development. Teacher works collaboratively with other staff and informed individuals (e.g., 

co-teacher, resource teacher, EL coordinator, etc.) to provide personalized support. Teacher participates 

in SST and IEP meetings and complies with all IEP/IFSP/ITP/504 requirements. Teacher provides 

integrated ELD instruction and SDAIE. Teacher provides tutoring as needed. 

Standard 9. Teacher helps students become strategic learners and develop higher order thinking 

skills. 

Meets:  

� ELEMENT 33: HIGHER-ORDER QUESTIONING & ADDRESSING MISCONCEPTIONS: 

Teacher uses higher-order questioning strategies to promote metacognition and help students engage in 

deeper thinking about concepts and processes, exploring “whys” and “why nots,” and justifying their 

thinking. Teacher uses questioning to encourage students to allow their misconceptions to emerge and 

improves student learning by addressing misconceptions. (Ex: “How do you know?”, “Why do you say 

that?”) 

� ELEMENT 34: STUDY STRATEGIES & USING EVIDENCE FROM TEXTS: Students use multiple 

study strategies to increase their understanding of written materials and teacher presentations. (Ex: note-

taking, using text signals, summarizing, elaborative questioning, concept mapping, close reading 

strategies, etc.) Students have extensive opportunities to build knowledge through content-rich nonfiction 

texts so they can learn independently. Students are able to answer a range of text-dependent questions, 

whose answers require inferences based on careful attention to the text. Students use evidence from texts 

to present careful analyses, well-defended claims, and clear information. (Ex: close reading, evidence-

based writing. See “Key Shifts in ELA.”) 

� ELEMENT 35: COOPERATIVE LEARNING & USE OF ACADEMIC LANGUAGE: Teacher 

provides cooperative learning experiences. (Ex: T-P-S, peer-teaching, group-work, jig-saw, discussion, 

round robin, etc.) Teacher facilitates conversations in whole class and small group settings that require all 

students to consistently use academic vocabulary, discuss academic ideas, and justify their reasoning. (Ex: 

Socratic seminar) Teacher focuses on academic vocabulary, especially words that appear in a variety of 

content areas. Students grow their vocabularies through a mix of conversation, direct instruction, and 

reading. Students use academic language correctly. 

� ELEMENT 36: INTELLECTUAL CURIOSITY & CREATIVITY: Teacher ignites intellectual curiosity, 

provides rigorous instruction, and fosters creativity. Teacher thoroughly teaches and engages students in 
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tasks, activities, or strategies that address different types of critical thinking relevant to the learning 

objectives and content. (Ex: open-ended problem solving, PBL, inquiry and discovery, etc. Ex: analytical 

thinking where students analyze, compare and contrast, evaluate and explain information; practical 

thinking where students use, apply, and implement learning in real life scenarios; creative thinking where 

students create, design, imagine, suppose, and generate a variety of ideas and alternatives.) 

Exceeds: 

� Teacher plans for and anticipates student misunderstandings and/or misconceptions and teaches with 

those in mind. Students explain their own misunderstandings and support other students in unraveling 

misconceptions. 

� Teacher models a variety of strategies and teaches how to match strategies to different tasks in a variety of 

contexts. Students regularly practice with complex texts and their academic language. Writing focuses on 

evidence-based writing along with the ability to inform and persuade. 

� Teacher uses thoughtful grouping strategies and holds students individually accountable for their 

understanding. Students demonstrate positive interdependence. Students engage in peer review to give 

each other feedback. Students initiate questions and push each other’s thinking. Teacher uses effective 

strategies for teaching vocabulary (e.g., word map, context skills, etc.) 

� Teacher puts students in new situations that require new solutions. Teacher has students/student teams 

defend decisions for open-ended real-world questions. Teacher requires students to make complex choices 

and synthesize knowledge. Students instigate classroom projects and inquiry independent of teacher 

structures. 

DOMAIN 4: PROFESSIONAL GROWTH 

Teacher demonstrates habits and skills of continuous inquiry and learning and works 

collaboratively to improve professional practice and student learning. 

Standard 10. Teacher engages in professional growth. 

Meets:  

� ELEMENT 37: REFLECTING ON TEACHING PRACTICE: Teacher routinely reflects on his/her own 

teaching practice and level of subject matter and pedagogical knowledge to initiate learning that can 

improve instruction and learning for students. Teacher assesses the effectiveness of instructional activities 

he/she uses and identifies ways for improving lessons. 

� ELEMENT 38: ENGAGING IN PROFESSIONAL LEARNING: Teacher establishes professional 

goals and engages in continuous and purposeful professional growth and development. Teacher engages in 

professional learning that integrates theories, research, and models of human learning to increase educator 

effectiveness and results for all students. Teacher seeks opportunities for continued professional 

development. (Ex: goal-setting, keeping up to date with research, etc.) 

� ELEMENT 39: COLLABORATING WITH PROFESSIONAL COMMUNITY: Teacher participates 

in school-wide collaborative efforts to support the success of all students and contributes to the ongoing 

school improvement process. Teacher promotes the vision, mission, core values, practices and policies that 
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improve school environment and student learning. Teacher participates in grade level/department 

meetings and school projects and works as a team player. (Ex: Teacher participates in WASC self-study, 

serves on school committees, participates in school events, etc.) 

� ELEMENT 40: DEMONSTRATING GRIT: Teacher demonstrates grit in his/her teaching and models 

it for students. Teacher works diligently toward challenging long-term goals, sustaining commitment when 

confronted with setbacks and adversity. Teacher has a growth mindset and actively promotes positive, 

problem-solving attitude and a purposeful, enjoyable learning and working environment. 

Exceeds: 

� Teacher uses peer observation opportunities to view other teachers’ teaching styles in order to reflect 

critically on his/her own teaching. For reflection purposes, teacher may also use tools such as journal 

writing, self-reporting, making recordings of lessons, etc. (Ex: Teacher keeps a journal to record significant 

learning experiences and possible lesson improvements.)  

� Teacher establishes professional learning goals and makes progress to improve his/her practice by 

routinely engaging in professional development and communication and inquiry with colleagues. Teacher 

actively seeks feedback from other professionals. Teacher has a habit of reading current educational 

journals and/or other professional literature to improve learning and practice.  

� Teacher participates in PLCs, and finds ways to contribute to students, parents/guardians, colleagues, 

community, self, and the profession. Teacher takes leadership roles in teams and understands how to 

involve and communicate effectively and appropriately with other adults, including peers, 

parents/guardians, and members of the larger school community and local community to support teacher 

and student learning. Teacher contributes to community and education projects.  

� Teacher puts students’ best interests first in all considerations of his/her practice and solves problems with 

students’ needs as a priority. 
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Standard 1. Teacher establishes classroom rules, 
practices, and procedures that support a positive, 
productive learning environment. 

Standard 2. Teacher creates learning environments that 
promote student learning, reflect diversity, and encourage 
constructive and productive interactions among students. 

1 

 

CLASSROOM NORMS 

 

 

 

5 

 

BUILDING A CARING COMMUNITY OF LEARNERS 

 

2 

 

TEACHER WITHITNESS & RESPONSIVENESS 

 

 

6 

 

CULTURALLY RESPONSIVE TEACHING (CRT) 

 

 

 

3 

 

MAXIMIZING LEARNING TIME 

 

 

 

7 

 

HIGH EXPECTATIONS & STUDENT MOTIVATION  

 

 

4 

 

CLASSROOM ENVIRONMENT & ACCESS TO RESOURCES 

 

 

8 

 

SOCIAL-EMOTIONAL SUPPORT & RECOGNITION  

 

 

Standard 3. Teacher understands and organizes subject 
matter for student learning. 

 

Standard 4. Teacher plans instruction and designs learning 
experiences for all students. 

 

9 

 

KNOWLEDGE OF SUBJECT MATTER & PEDAGOGY  13 

 

LEARNING OBJECTIVES 

 

 

 

10 

 

DESIGNING CURRICULUM  14 

 

MODELS OF INSTRUCTION 

 

 

 

11 

 

CURRICULAR FOCUS  15 

 

PREPARING & ORGANIZING LEARNING ACTIVITIES 

 

 

 

12 

 

COHERENCY & CONNECTIONS  16 

 

USING KNOWLEDGE OF STUDENTS & DATA IN PLANNING 

 

 

Standard 5. Teacher sets the stage and effectively communicates learning expectations. 
 

17 

 

ARTICULATION OF LEARNING OBJECTIVES 

 

 

19 

 

LESSON SIGNIFICANCE & CONNECTIONS 

 

 

 

18 

 

HOOK & ACTIVATING PRIOR KNOWLEDGE (APK) 

 

 

 

20 

 

REFERRING TO LEARNING OBJECTIVES  

 

Feedback on Strengths: 1) 

 

 

 

2) 

 

 

3) 

 

 

Leverage Question: 

 

 

 

 Reflection: 1) What worked best about the 
lesson and why? 

 

 

 

2) What could have been done differently and 
why? 

 

 

 

3) What are some targets for improvement? 

 

 

 

 

MPS CLASSROOM OBSERVATION FORM 

Teacher: ________________ School: _______  

Subject: ___________ Grade/Class Size: _____ 

Topic/Activity: ________________________  

Date/Time: _________ Observer: __________ 
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Standard 6. Teacher implements effective teaching 
strategies that engage students in learning. 

Standard 7. Teacher uses formative and summative 
assessment strategies to monitor student progress and to 
adjust instruction in order to maximize student achievement. 

21 

 

EXECUTION OF LESSON CYCLE & PACING 

 

 

 

25 

 

CHECKING FOR UNDERSTANDING & QUESTIONING 

 

22 

 

CONCEPT LEARNING & MODELING 

 

 

26 

 

RUBRIC & FEEDBACK 

 

 

 

23 

 

SCAFFOLDING & CONNECTING 

 

 

 

27 

 

SUMMATIVE ASSESSMENTS 

 

 

24 

 

INSTRUCTIONAL CLARITY & MEANINGFUL ENCODING 

 

 

28 

 

MONITORING & COMMUNICATING STUDENT GROWTH  

 

 

Standard 8. Teacher differentiates instruction to meet 
the needs of diverse learners. 

 

Standard 9. Teacher helps students become strategic 
learners and develop higher order thinking skills. 

 

29 

 

ASSESSING FOR DIFFERENTIATION  33 

 

HIGHER-ORDER QUESTIONING & ADDRESSING MISCONCEPTIONS 

 

 

 

30 

 

DIFFERENTIATION STRATEGIES  34 

 

STUDY STRATEGIES & USING EVIDENCE FROM TEXTS 

 

 

 

31 

 

TECHNOLOGY & RESOURCES  35 

 

COOPERATIVE LEARNING & USE OF ACADEMIC LANGUAGE 

 

 

 

32 

 

PERSONALIZED SUPPORT  36 

 

INTELLECTUAL CURIOSITY & CREATIVITY 

 

 

Standard 10. Teacher engages in professional growth. 
 

37 

 

REFLECTING ON TEACHING PRACTICE 

 

 

39 

 

COLLABORATING WITH PROFESSIONAL COMMUNITY 

 

 

 

38 

 

ENGAGING IN PROFESSIONAL LEARNING 

 

 

 

40 

 

DEMONSTRATING GRIT 

 

MPS CLASSROOM OBSERVATION FORM 

Teacher: ________________ School: _______  

Subject: ___________ Grade/Class Size: _____ 

Topic/Activity: ________________________  

Date/Time: _________ Observer: __________ 

 
Feedback on Strengths: 1) 

 

 

 

2) 

 

 

3) 

 

 

Leverage Question: 

 

 

 

 
Reflection: 1) What worked best about the 
lesson and why? 
 

 

 

2) What could have been done differently and 
why? 
 

 

 

3) What are some targets for improvement? 

 

 

 

 

 

MPS CLASSROOM OBSERVATION FORM 

Teacher: ________________ School: _______  

Subject: ___________ Grade/Class Size: _____ 

Topic/Activity: ________________________  

Date/Time: _________ Observer: __________ 
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M P S  T E A C H E R  S E L F - A S S E S S M E N T  F O R M  

 

Teacher Information: 

Name: ____________________________________ School: _______________________________ 

Present School Assignment: ______________________  Years at School: _________________________ 

Use this form for personal reflection about your professional practice to identify your strengths and areas for 

improvement or refinement. Evidence your strengths and highlight key areas for improvement or refinement based on 

your reflection of data gathered from artifacts and other sources. Indicate data source and identified data patterns or 

trends corresponding to your strengths and areas for improvement or refinement. This process will later help you 

identify data-driven, targeted professional growth goals. This tool should be used at the beginning of the year, mid-

year, and toward the end of the school year. 
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DOMAIN 1: LEARNING ENVIRONMENT 

Teacher creates a safe, productive, collaborative, and inviting learning environment that fosters a 

sense of community and personal responsibility to ensure that students maximize learning. 

Standard 1. Teacher establishes classroom rules, practices, and procedures that support a positive, 

productive learning environment.  
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Strengths and Evidence: 
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Strengths and Evidence: 

 

 

 

 

 

 

 

 

 

 

 

 

Areas for Improvement or Refinement: 
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Areas for Improvement or Refinement: 
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Strengths and Evidence: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Areas for Improvement or Refinement: 
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Standard 2. Teacher creates learning environments that promote student learning, reflect 

diversity, and encourage constructive and productive interactions among students. 
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Areas for Improvement or Refinement: 
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Areas for Improvement or Refinement: 
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Areas for Improvement or Refinement: 
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DOMAIN 2: PLANNING & PREPARATION 

Teacher makes decisions about planning that demonstrate a deep understanding of grade level 

content knowledge, pedagogy, and curriculum implementation by appropriately planning for what 

students are expected to know, understand, and be able to do. 

Standard 3. Teacher understands and organizes subject matter for student learning.  
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Areas for Improvement or Refinement: 
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Standard 4. Teacher plans instruction and designs learning experiences for all students. 
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DOMAIN 3: INSTRUCTION & ASSESSMENT 

Teacher consistently uses research-based practices in the classroom, challenging all learners to 

achieve high levels of learning. 

Standard 5. Teacher sets the stage and effectively communicates learning expectations.  
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Standard 6. Teacher implements effective teaching strategies that engage students in learning. 
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Standard 7. Teacher uses formative and summative assessment strategies to monitor student 

progress and to adjust instruction in order to maximize student achievement. 
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Standard 8. Teacher differentiates instruction to meet the needs of diverse learners. 
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Standard 9. Teacher helps students become strategic learners and develop higher order thinking 

skills. 
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DOMAIN 4: PROFESSIONAL GROWTH 

Teacher demonstrates habits and skills of continuous inquiry and learning and works 

collaboratively to improve professional practice and student learning. 

Standard 10. Teacher engages in professional growth.  
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Strengths and Evidence: 

 

 

 

 

 

 

 

 

 

 

 

Areas for Improvement or Refinement: 
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Strengths and Evidence: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Areas for Improvement or Refinement: 
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Strengths and Evidence: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Areas for Improvement or Refinement: 
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Strengths and Evidence: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Areas for Improvement or Refinement: 
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M P S  T E A C H E R  G O A L  S E T T I N G  &  P R O G R E S S  M O N I T O R I N G  F O R M  

 

Teacher Information: 

Name: ____________________________________ School: _______________________________ 

Present School Assignment: ______________________  Years at School: _________________________ 

Use this form for setting professional growth goals and documenting progress toward accomplishment of the goals. 

This tool should be used at the beginning of the year (e.g., during September), mid-year (e.g., during December), and 

toward the end of the school year (e.g., March through May). 

Beginning of the year: 

The teacher will use this form for goal-setting following the self-assessment process. Based on his/her areas for 

improvement or refinement and data gathered from artifacts and other sources, the teacher will set one or two goals 

for the school year. For the goal setting meeting at the beginning of the school year, MPS recommends that the 

teacher sets goal(s) that focus on one (or two) of the standards from Standards 1-7. It is not required, but goal(s) can 

be linked to an organizational goal, e.g., a goal in LCAP, SIP, WASC or other organizational plan. The goals, as well as 

activities to accomplish the goals, outcomes and timeline, will be reviewed by the evaluator prior to the beginning 

work on the goals. The evaluator may suggest additional goals as appropriate. 

Mid-year: 

The teacher will meet with the evaluator mid-year to discuss progress toward achieving their annual goals, and if 

necessary, adjustments to action plans in order to achieve goals by the end of the school year. The evaluator will 

determine whether the teacher is making acceptable progress toward goal attainment. Besides monitoring progress 

on the goal(s) set at the beginning of the school year that focused on one or two of the standards from Standards 1-7, 

the teacher will now set one or two goals that focus on one (or two) of the standards from Standards 8-10. 

Toward end-of-year: 

The meeting toward the end of the school year will focus on goal attainment and completing the evaluation process. 

In addition, the teacher and the evaluator will discuss possible new goals for the next school year.  

 

Legend:  

� N: Not progressing or level of progress is not acceptable 

� P: Progress is at acceptable level 

� A: Goal is accomplished. 
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Teacher’s Signature: ___________________________  Date: ___________________________ 
 
Evaluator’s Signature:   _________________________  Date: ___________________________ 

GOAL # _____                       Standard:    1      2      3      4      5      6      7      8      9      10 

Goal: 

 

 

 

 

Outcomes (Measurement): 

 

 

 
 

Linked to:    LCAP   SIP   WASC   Other plan 

Key Activities/Strategies: 

 

 

 

 

Timeline for measuring goal outcomes: 

 

 

 

 

Progress: 

 

 

 

 

Revised Action Plan: (if applicable) 

 

 

 

 
 

Mid-year comments by evaluator:   N    P    A 

 

 

 

 

Year-end comments by evaluator:   N    P    A 
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M P S  T E A C H E R  P L A N N I N G  &  P R E P A R A T I O N  E V I D E N C E  F O R M  

 

Teacher Information: 

Name: ____________________________________ School: _______________________________ 

Present School Assignment: ______________________  Years at School: _________________________ 

The purpose of this form is to guide pre-observation conference and to allow the observer to gather evidence before a 

formal observation.   

Pre-observation conference:  

The teacher will provide the evaluators with his/her planning and preparation evidence to demonstrate teacher’s 

effectiveness in organizing subject matter, planning instruction, and designing learning experiences for all students. 

Evidence includes teacher’s responses to the questions on this form, which could be in the form of a presentation, unit 

plan(s), an exemplary lesson plan which may be picked for a formal observation, and other relevant information 

gathered from artifacts and other sources. 

Focus for the unit plan(s) and the lesson plan are Standard 3 and Standard 4, respectively. Since formal observations 

focus on Standards 5-9, using the exemplary lesson as a model, the teacher will also explain how they would meet 

those standards if the lesson were actually observed. 

Formal observation:  

Formal observation will focus on observing implementation of standards and collecting evidence. The focus of the 

formal observation is Domain 3: Standards 5-9. Emphasis will be placed on Standards 5, 6, and 7 in November and on 

Standards 8 and 9 in February. Evidence of what teachers and students are doing/saying will be collected, free of 

opinion and bias. Evaluators will enter their notes in the “Classroom Observation Form.” 
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DOMAIN 2: PLANNING & PREPARATION 

Teacher makes decisions about planning that demonstrate a deep understanding of grade level 

content knowledge, pedagogy, and curriculum implementation by appropriately planning for what 

students are expected to know, understand, and be able to do. 

Standard 3. Teacher understands and organizes subject matter for student learning.  

Sample Questions: How does the attached unit plan demonstrate backward design? What is the curricular focus of 

the unit? How is the unit linked to the curriculum? How does the planned summative assessment guide instruction 

throughout the unit?   

Teacher Response/Evidence:                                         Teacher’s self-rating:  4          3          2          1 

 

 

 

 

 

 

 

 

Standard 4. Teacher plans instruction and designs learning experiences for all students. 

Sample Questions: What are the learning objective(s) for the attached lesson plan? Did you choose a particular 

model of instruction? How are the learning activities congruent with the learning objective(s)? What information 

about your students did you use to inform your planning?  

Teacher Response/Evidence:                                         Teacher’s self-rating:  4          3          2          1 
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DOMAIN 3: INSTRUCTION & ASSESSMENT 

Teacher consistently uses research-based practices in the classroom, challenging all learners to 

achieve high levels of learning. 

Standard 5. Teacher sets the stage and effectively communicates learning expectations.  

Sample Questions: How will you articulate the learning objective(s)? How will you hook your students into the 

lesson? How will you communicate significance of the lesson? How will you make sure students understand the 

objectives? 

Teacher Response/Evidence: 

 

 

 

 

 

 

 

 

 

Standard 6. Teacher implements effective teaching strategies that engage students in learning. 

Sample Questions: How will you pace the lesson and ensure student engagement? What strategies will you use to 

help students construct their understanding of the lesson? How will you ensure students’ learning experiences are 

cognitively engaging?  What strategies will you use for meaningful learning and long-term memory encoding?  

Teacher Response/Evidence: 
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Standard 7. Teacher uses formative and summative assessment strategies to monitor student 

progress and to adjust instruction in order to maximize student achievement. 

Sample Questions: How will you check for understanding during the lesson? How will you adjust your instruction 

to address the needs of students who are having difficulty understanding the lesson? How will student learning be 

assessed? What will you do with the assessment results?  

Teacher Response/Evidence: 

 

 

 

 

 

 

 

 

Standard 8. Teacher differentiates instruction to meet the needs of diverse learners. 

Sample Questions: How will you assess for differentiation? How will you differentiate classroom elements to 

address the learning needs of all students? How will you use technology and other resources to engage and 

enhance learning and to differentiate instruction? How will you address the needs of English learners and students 

with special needs?    

Teacher Response/Evidence: 
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Standard 9. Teacher helps students become strategic learners and develop higher order thinking 

skills. 

Sample Questions: What are some higher-order questions you plan to ask your students? What misconceptions 

may students have related to the lesson and how will you address them? What study strategies will the students use 

to increase their understanding? How will you provide your students with cooperative learning experiences? How 

will you promote students’ correct use of academic vocabulary and language? What tasks, activities, or strategies 

will students engage in that address different types of critical thinking relevant to the learning objectives and 

content? Do you plan for open-ended real-world questions? How will you require students to make complex 

choices and synthesize knowledge? 

Teacher Response/Evidence: 
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M P S  T E A C H E R  P O S T - O B S E R V A T I O N  R E F L E C T I O N  F O R M  

 

Teacher Information: 

Name: ____________________________________ School: _______________________________ 

Present School Assignment: ______________________  Years at School: _________________________ 

The purpose of this form is to guide the post-observation conference. It facilitates teacher reflection of the observed 

lesson and self-rating on the standards, considering the observed lesson, teacher’s prior self-assessment(s), and other 

relevant evidence. It also allows the observer to gather more evidence about the observed lesson and the teacher’s 

reflection.   

Post-observation conference:  

The teacher and the evaluators will reflect on the observed lesson in a highly collaborative way. The teacher will 

provide the evaluators with his/her reflection of the observed lesson and evidence to demonstrate his/her 

effectiveness in meeting the standards, considering the observed lesson, teacher’s prior self-assessment(s), and other 

relevant evidence. 

The evaluators may share teacher’s ratings on the standards based on the observed lesson and evidence collected 

throughout the school year. However, if additional time is needed for evidence collection in order to determine more 

accurate ratings, the evaluators may share their ratings at a later time. Meeting will end with suggestions for 

improving practice and a professional learning focus. 

 

DOMAIN 3: INSTRUCTION & ASSESSMENT 

Teacher consistently uses research-based practices in the classroom, challenging all learners to 

achieve high levels of learning. 

Standard 5. Teacher sets the stage and effectively communicates learning expectations.  

Sample Questions: How did you articulate the learning objective(s)? How did you hook your students into the 

lesson? How did you communicate significance of the lesson? How did you make sure student understand 

understanding of the objectives? 

Teacher Response/Evidence:                                         Teacher’s self-rating:  4          3          2          1 
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Standard 6. Teacher implements effective teaching strategies that engage students in learning. 

Sample Questions: How did you pace the lesson and ensure student engagement? What strategies did you use to 

help students construct their understanding of the lesson? To what extent were students cognitively engaged? 

What strategies did you use for meaningful learning and long-term memory encoding?  

Teacher Response/Evidence:                                         Teacher’s self-rating:  4          3          2          1 

 

 

 

 

 

 

 

 

 

 

Standard 7. Teacher uses formative and summative assessment strategies to monitor student 

progress and to adjust instruction in order to maximize student achievement. 

Sample Questions: How did you check for understanding during the lesson? Did you adjust your instruction to 

address the needs of students who were having difficulty understanding the lesson? Was student learning 

assessed? If not, how will it be assessed? What did/will you do with the assessment results?  

Teacher Response/Evidence:                                         Teacher’s self-rating:  4          3          2          1 
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Standard 8. Teacher differentiates instruction to meet the needs of diverse learners. 

Sample Questions: How did you assess for differentiation? How did you differentiate classroom elements to 

address the learning needs of all students? How did you use technology and other resources to engage and enhance 

learning and to differentiate instruction? How did you address the needs of English learners and students with 

special needs?    

Teacher Response/Evidence:                                         Teacher’s self-rating:  4          3          2          1 

 

 

 

 

 

 

 

 

Standard 9. Teacher helps students become strategic learners and develop higher order thinking 

skills. 

Sample Questions: What were some higher-order questions that you asked your students? What misconceptions 

did students have related to the lesson and how did you address them? What study strategies did the students use 

to increase their understanding? How did you provide your students with cooperative learning experiences? How 

did you promote students’ correct use of academic vocabulary and language? What tasks, activities, or strategies 

did students engage in that address different types of critical thinking relevant to the learning objectives and 

content? Did you use open-ended real-world questions? How did you require students to make complex choices 

and synthesize knowledge? 

Teacher Response/Evidence:                                         Teacher’s self-rating:  4          3          2          1 
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Reflection: 

If you had the opportunity to teach this lesson again to the same group of students, what would you do differently? 

 

 

 

 

 

 

 

 

 

 

 

 

Reflection: 

From teaching this lesson, I have learned/decided/gained insight about… 
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M P S  T E A C H E R  S U M M A T I V E  A S S E S S M E N T  F O R M  

 

Teacher Information: 

Name: ____________________________________ School: _______________________________ 

Present School Assignment: ______________________  Years at School: _________________________ 

The evaluator will use this form as a summative assessment of the teacher’s performance on each standard in the MPS 

Framework for Teaching. Observations, formal discussions of performance, and other relevant evidence have been 

considered in determining the ratings for the teacher. 

 

DOMAIN 1: LEARNING ENVIRONMENT 

Teacher creates a safe, productive, collaborative, and inviting learning environment that fosters a 

sense of community and personal responsibility to ensure that students maximize learning. 

Standard 1. Teacher establishes classroom rules, practices, and procedures that support a positive, 

productive learning environment. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

Standard 2. Teacher creates learning environments that promote student learning, reflect diversity, 

and encourage constructive and productive interactions among students. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         
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DOMAIN 2: PLANNING & PREPARATION 

Teacher makes decisions about planning that demonstrate a deep understanding of grade level 

content knowledge, pedagogy, and curriculum implementation by appropriately planning for what 

students are expected to know, understand, and be able to do. 

Standard 3. Teacher understands and organizes subject matter for student learning.  

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

Standard 4. Teacher plans instruction and designs learning experiences for all students. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

DOMAIN 3: INSTRUCTION & ASSESSMENT 

Teacher consistently uses research-based practices in the classroom, challenging all learners to 

achieve high levels of learning. 

Standard 5. Teacher sets the stage and effectively communicates learning expectations.  

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         
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Standard 6. Teacher implements effective teaching strategies that engage students in learning. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

Standard 7. Teacher uses formative and summative assessment strategies to monitor student 

progress and to adjust instruction in order to maximize student achievement. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

Standard 8. Teacher differentiates instruction to meet the needs of diverse learners. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         
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Standard 9. Teacher helps students become strategic learners and develop higher order thinking 

skills. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

 

DOMAIN 4: PROFESSIONAL GROWTH 

Teacher demonstrates habits and skills of continuous inquiry and learning and works 

collaboratively to improve professional practice and student learning. 

Standard 10. Teacher engages in professional growth. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

 

 

Note: The teacher’s signature on this form represents neither acceptance nor approval of the evaluation. It does, 

however, indicate that the teacher has reviewed the evaluation with the evaluator and may reply in writing. The 

signature of the evaluator verifies that the evaluation has been reviewed and the proper process has been followed 

according to the MPS Teacher Evaluation Protocol. 

 

 
Teacher’s Signature: ___________________________  Date: ___________________________ 
 
Evaluator’s Signature:   _________________________  Date: ___________________________ 
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M P S  T E A C H E R  P R O F E S S I O N A L  Q U A L I T I E S ,  D I S P O S I T I O N S ,  A N D  

R E S P O N S I B I L I T I E S  F O R M  

 

Teacher Information: 

Name: ____________________________________ School: _______________________________ 

Present School Assignment: ______________________  Years at School: _________________________ 

MPS will use teachers’ professional qualities, dispositions, and taking responsibilities seriously as one of the measures 

in their evaluation. MPS wants to ensure that each teacher respects commitments and agreements as well as assumes 

responsibility and accountability for actions, striving for excellence, ensuring effectiveness. Therefore, each teacher 

needs to have an understanding of and fulfill his/her fundamental professional responsibilities as an educator and as a 

member of a well-established profession as well as assume his/her accountability to students, families, colleagues, and 

school. 

The evaluator will use this form as a summative assessment of the teacher’s professional qualities, dispositions, and 

performance on responsibilities. Observations, formal discussions of performance, and other relevant evidence have 

been considered in determining the ratings for the teacher. 
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PROFESSIONAL, LEGAL, & ETHICAL RESPONSIBILITIES 

� Teacher demonstrates professional responsibility for all aspects of student learning and classroom 

management, including responsibility for the learning outcomes of all students, along with appropriate concerns 

and policies regarding the privacy, health, and safety of students and families. Teacher conducts himself/herself 

with integrity and models ethical conduct. 

� Teacher understands and enacts professional roles and responsibilities as mandated reporters and complies 

with all laws concerning professional responsibilities, professional conduct, and moral fitness, including the 

responsible use of social media and other digital platforms and tools. 

Rating:  2          1          0 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

WORK ETHICS & EFFICIENCY 

� Teacher handles responsibilities and tasks promptly and efficiently. He/she plans and gets organized for 

upcoming duties; completes tasks, reports, and analyses in a timely fashion. He/she schedules time efficiently 

and completes an appropriate amount of work in the allotted time.  

� Teacher is consistently punctual for work and work-related activities. He/she consistently produces high-

quality work and demonstrates reliable consistency in the performance of assigned duties. He/she shows 

commitment to quality and excellence and pays close attention to detail. He/she does not allow personal 

problems to effect work efficiency in a negative way. 

Rating:  2          1          0 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         
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COMMUNICATION & COORDINATION 

� Teacher demonstrates effective verbal and written communication skills as well as excellent listening skills. 

He/she is sensitive to time-constraints of others; responds to requests (calls, emails, etc., from parents, office, 

administration, etc.) in a professional and timely manner; and makes himself/herself available for meetings and 

help.  

� Teacher communicates concerns and issues to the party involved in a timely and respectful fashion. He/she is 

excellent at keeping others informed; he/she makes sure to provide relevant information to the appropriate 

people in a timely fashion. While communicating, he/she respects and maintains the confidentiality of all 

individuals within the organization. 

Rating:  2          1          0 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

COLLEGIALITY & PROFESSIONALISM 

� Teacher consistently models high standards of honesty, integrity, trust and respect for the individual. He/she 

exhibits positive dispositions of caring, support, acceptance, and fairness toward all students and families, as 

well as toward his/her colleagues. He/she finds ways to be helpful and cooperative. He/she maintains positive 

relationships and works collaboratively with colleagues, students, families, and community members to 

support the success of the organization.  

� Teacher eagerly accepts accountability for both negative and positive outcomes of his/her own actions. He/she 

solicits feedback and constructive criticism from others and responds positively to criticism and feedback. 

Teacher is flexible and adaptable to the school’s needs. 

Rating:  2          1          0 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         
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OTHER PROFESSIONAL RESPONSIBILITIES 

� Teacher adheres to board policies, school procedures, and contractual obligations. He/she complies with the 

employee handbook and all applicable rules and regulations. Teacher takes student attendance timely, develops 

and maintains accurate student records, uses computer applications/school information system effectively, and 

carries out all instructional and non-instructional duties as assigned and/or as need is perceived. 

� Teacher approaches his/her work with energy and enthusiasm and is willing to take on additional work. 

Rating:  2          1          0 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

 

Additional Evaluator Comments: 

 

 

 

 

 

 

 

 

 

Note: The teacher’s signature on this form represents neither acceptance nor approval of the evaluation. It does, 

however, indicate that the teacher has reviewed the evaluation with the evaluator and may reply in writing. The 

signature of the evaluator verifies that the evaluation has been reviewed and the proper process has been followed 

according to the MPS Teacher Evaluation Protocol. 

 

 
Teacher’s Signature: ___________________________  Date: ___________________________ 
 
Evaluator’s Signature:   _________________________  Date: ___________________________ 
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Note: The teacher’s signature on this form represents neither acceptance nor approval of the evaluation. It does, however, indicate 
that the teacher has reviewed the evaluation with the evaluator and may reply in writing. The signature of the evaluator verifies that 
the evaluation has been reviewed and the proper process has been followed according to the MPS Teacher Evaluation Protocol. 

 

M P S  T E A C H E R  E V A L U A T I O N  S U M M A R Y  P A G E  

Teacher Information:  

Name: __________________________________________________ School: ___________________ 

Present School Assignment: ____________________________________ Years at School: _____________ 

 

Ratings on Standards in the MPS Framework 

for Teaching 

 Ratings on Teacher Professional Qualities, 

Dispositions, and Responsibilities 

1: Below Standard, 2: Approaches Standard, 

3: Meets Standard, 4: Exceeds Standard 
 0: Not yet within expectations, 1: Partially or minimally 

meets expectations, 2: Fully meets or exceeds expectations 

Standard Rating: (1-4)  Area Rating: (0-2) 

Standard 1   Professional, Legal, & 

Ethical Responsibilities 
 

Standard 2   

Standard 3   Work Ethics & 

Efficiency 
 

Standard 4   

Standard 5   Communication & 

Coordination 
 

Standard 6   

Standard 7   Collegiality & 

Professionalism 
 

Standard 8   

Standard 9   Other Professional 

Responsibilities 
 

Standard 10   

 (A) Total:   (B) Total:  

     
Student, Parent, Staff Voices (Score: 1-5 each)  Student Performance 

Student Voices   
Student performance score as explained in the 

evaluation protocol (Out of 20 points) 

Parent Voices   

Staff Voices   

(C) Total:   (D) Total:  

    
Teacher’s Overall Performance (Out of 100%)  Teacher’s Overall Evaluation Rating (1-4) 

(55/40) x A + B + C + D =    Highly Effective (HE) 85% - 100% 

    Effective (E) 65% - 84% 

    Developing (D) 50% - 64% 

    Ineffective (I) Less than 50% 
 

Teacher’s Signature: ____________________________ Evaluator’s Signature: _____________________ 

Date: ______________________________________ Date: _________________________________ 
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  Page 1 of 20 
 

 

 

 

 

 

 

 

 

 

 

 

SCHOOL LEADER EVALUATION 

PROTOCOL 
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  Page 2 of 20 
 

M A G N O L I A  P U B L I C  S C H O O L S  ( M P S )  S C H O O L  L E A D E R  E V A L U A T I O N  

P R O T O C O L  

Intr oduct i on  

The vision of Magnolia Public Schools (MPS) is that our graduates are scientific thinkers who contribute to the global 

community as socially responsible and educated members of society. It is MPS’ mission to provide a college 

preparatory educational program emphasizing science, technology, engineering, arts, and math (STEAM) in a safe 

environment that cultivates respect for self and others. All MPS school leaders are expected to learn, grow, and 

commit to the vision and mission of MPS within their roles and responsibilities. The successful work of MPS school 

leaders can only be realized in a culture where there is learning, open and honest communication, teamwork, use of 

data, and accountability. The MPS evaluation process is designed to contribute to the organization’s pursuit of 

excellence in education.  

The  Pur poses  of  th e E va luat i on  

MPS firmly believes that school leader quality is one of the most important variables in increasing student 

achievement. The evaluation process helps the school leader and the evaluator(s) build on the strengths of the school 

leader and identify those areas the school leader needs improvement to become more effective and efficient at his/her 

job. Performance evaluation allows the evaluators and the school leader to communicate openly about performance, 

mutually establish goals and identify actions for progress, and evaluate results which may provide a basis and 

documentation for transfer, promotion, reassignment, or disciplinary action. 

The  E va luat ion  Process  

MPS will use multiple measures in order to make a reliable school leader evaluation. These measures include (1) 

California Professional Standards for Education Leaders (CPSEL), (2) Student, Parent, and Staff Voices, and (3) 

Student Performance. Using multiple measures will provide for better insight and reliability than using only one 

measure. 

The CPSEL identify what an administrator must know and be able to do in order to move into sustainable, effective 

practice. They are a set of broad policy standards that are the foundation for administrator preparation, induction, 

development, professional learning and evaluation in California. Taken together, the CPSEL describe critical areas of 

leadership for administrators and offer a structure for developing and supporting education leaders throughout their 

careers. The annual evaluation process involves frequent informal observations and feedback for the school leader, 

collection of evidence to foster collaboration with the school leader, and goal setting and monitoring. This process is 

supplemented by student, parent, and staff feedback through surveys, and student performance data. Numerous 

academic studies confirm the long-held belief that school leader quality is one of the greatest determinants of student 

achievement. By incorporating student performance into school leader evaluation, MPS wants to keep ongoing 

student performance discussions with the school leader. MPS will use the following weights for each measure to 

determine an end-of-year overall rating. 

 

Measure Percentage 

School Leader Performance on the CPSEL 65% 

Student, Parent, and Staff Voices 15% 
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Student Performance 20% 

 

 

 

 

 

 

 

 

  

65%

15%

20%

Measures of School Leader Evaluation

Ratings on California Professional Standards for Education Leaders
(CPSELs)

Student, Parent, and Staff Voices

Student Performance
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End-of-Year  O vera l l  E va lua t i on  Rati ng  

Evaluators will use the weights (percents) established above for each measure of school leader evaluation and the 

final score earned by the school leader on each measure to calculate an end-of-year overall performance score of the 

school leader. As can be seen in the table below, depending on the overall performance score, the school leader will 

receive an end-of-year overall evaluation rating of 1 (Ineffective), 2 (Developing), 3 (Effective) or 4 (Highly Effective). 

 

Overall 

Performance 

Overall Evaluation 

Rating 

Rating Descriptor 

85% - 100% 4: Highly Effective (HE) School leader consistently demonstrates behaviors reflective of the CPSEL that 

are above and beyond stated expectations. School leaders who perform at this 

level exceed goals and targets established for student performance and survey 

data indicates high levels of satisfaction. A Highly Effective rating means that 

the only areas for growth would be to expand on the strengths and find 

innovative ways to apply it to the benefit of the school. Specific comments (i.e., 

evidence, explanation) are required for rating a school leader as Highly 

Effective. A Highly Effective rating means that performance is excellent. The 

employee is a top performer in all areas of school leadership performance, 

student achievement, and academic progress in the perception of others. 

65% - 84% 3: Effective (E) School leader demonstrates behaviors reflective of the CPSEL most of the time 

and meets goals and any targets established for student performance and survey 

data. The indicator of performance delivered when rating one as Effective is that 

performance is satisfactory and similar to that of others regarded as good 

performers. While there are areas remaining that require further development 

to be considered an excellent performer, an Effective classification is indicative 

of a valued school leader.  

50% - 64% 2: Developing (D) School leader sometimes demonstrates behaviors reflective of the CPSEL and 

meets some of the goals and targets established for student performance and 

survey data. A Developing rating indicates that the employee performs well at 

times but requires more consistent performance overall. School leader 

demonstrates potential, but must focus on opportunities for improvement to 

elevate his/her performance on the standards. 

Less than 50% 1: Ineffective (I) School leader rarely demonstrates behaviors reflective of the CPSEL and meets 

few goals and targets for student performance and survey data. The 

demonstrated performance of this school leader requires intervention. A rating 

of Ineffective indicates that performance is unsatisfactory and the school leader 

requires significant improvement. Specific comments (i.e., evidence, 

explanation) are required when applying this rating. 
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Eva lua t i on  Ca lendar  

The following table outlines the steps of the evaluation process with recommended timeline. 

Timeline Forms/Documents Evaluation Steps 

August Evaluation Protocol 

CPSEL 

Self-Assessment Form 

Goal Setting & Progress 

Monitoring Form 

� At the beginning of the school year, the evaluators will provide 

the school leader with the evaluation protocol, including the 

CPSEL, forms for self-assessment, and goal setting and progress 

monitoring. 

September Self-Assessment Form 

Goal Setting & Progress 

Monitoring Form 

� During September, every school leader will complete a self-

assessment to identify his/her strengths, evidence of meeting 

standard, and areas for improvement or refinement for each 

CPSEL.  

� Based on his/her areas for improvement or refinement and 

information gathered from artifacts and other sources, the 

school leader will meet with the evaluators and set two or three 

goals for the school year, at least one of which should be linked 

to an organizational goal, e.g., a goal in LCAP, SIP, WASC or 

other organizational plan. 

December-January Goal Setting & Progress 

Monitoring Form 

 

� The school leader will meet with the evaluator mid-year to 

discuss progress toward achieving their annual goals, and if 

necessary, adjustments to action plans in order to achieve goals 

by the end of the school year. The evaluator will determine 

whether the school leader is making acceptable progress toward 

goal attainment. Depending on accomplishment of the goals set 

at the beginning of the school year, the school leader may set 

additional goals. 

� Evaluators may develop an improvement plan with the school 

leaders who need to elevate their performance on the CPSEL or 

are not making acceptable progress toward goal attainment. The 

Goal Setting & Progress Monitoring Form can be used for this 

purpose.  

March-May Goal Setting & Progress 

Monitoring Form 

� Every school leader will meet with the evaluators to discuss 

progress/completion of goals. School leaders will document 

their progress on their goals, and if necessary, make 

adjustments to action plans. In addition, the school leaders and 

the evaluators will discuss possible new goals for the next school 

year. 

By May 1 School Leader � For each school leader, the evaluators will assign a rating on 
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Summative Assessment 

Form  

School Leader 

Evaluation Summary 

Page 

each CPSEL on the Summative Assessment Form. 

� Evaluators will have the final scores for student, parent, and 

staff survey results available. 

� For each school leader, the evaluators will enter an end-of-year 

overall evaluation rating into the School Leader Evaluation 

Summary Page. 

� Evaluators will share the completed evaluation forms with each 

school leader. Forms include: School Leader Evaluation 

Summary Page and the School Leader Summative Assessment 

Form. 

 

The above timeline is recommended to the MPS evaluators to ensure timely completion of all steps of the evaluation 

process. Evaluators can be flexible with the timeline without compromising the fundamental design of the process.  
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Measures  o f  Sch ool  Lea der  E va luat i on:  

(1)  School  Leader  P er for mance  on the  CP SE L 

To reach every student and support every teacher in meeting increasingly complex outcomes demands a cadre of 

increasingly committed and effective school leaders. The CPSEL serve as broadly supported leadership criteria that 

are a critical component of leadership development and support. The CPSEL reflect current and emerging 

expectations for education leaders and are built on a set of Guiding Principles that identify foundational beliefs 

supporting each CPSEL.  

The CPSEL: 

� Inform leadership development and performance across a career continuum 

� Incorporate existing, accepted descriptions and guides for professional education leadership 

� Consistently promote student attainment of performance and content expectations as well as student well 

being 

� Acknowledge the need for ongoing dialogue, challenging assumptions and continued learning among staff 

and stakeholders 

� Reflect the pervasive need to consider equity dilemmas, problems, and issues 

� Promote action on the concepts of access, opportunity, and empowerment for all members of the school 

community 

The CPSEL are organized into three levels: standards, elements, and example indicators of practice. The standards 

are organized into six broad categories that represent the responsibilities of an education leader, reflecting both 

professional and personal practice. Each standard has a title that supports its identification and use: 

� Development and Implementation of a Shared Vision 

� Instructional Leadership 

� Management and Learning Environment 

� Family and Community Engagement 

� Ethics and Integrity 

� External Context and Policy 

The elements highlight three to four main focus areas within each standard. They serve to clarify the intention of the 

standard and help to organize and define key areas of leadership actions within the standard. 

The indicators further delineate leader action. They are examples of how an education leader might demonstrate the 

element or standard within his or her practice. The indicators are not intended to be a comprehensive or required list 

of administrator behaviors, rather they are examples of practice that illustrate the intent of the standard and element. 

MPS will adapt the indicators in a variety of ways to guide and support school leaders from preparation through levels 

of increasingly accomplished practice within their roles (principal, dean, etc.)  
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The annual evaluation process at MPS involves frequent informal observations and feedback for the school leader, 

collection of evidence to foster collaboration with the school leader, and goal setting and monitoring. MPS will use on 

online tool to record and share notes, feedback, evidence, forms, evaluation results, and all other related 

documentation. The tool can be used by both the school leader and the evaluator in respect to their roles. Informal 

observations can be conducted by the school administrators as well as MPS Home Office support team and other 

professionals.  

The school leader being evaluated will take the lead in conducting the evaluation process through the use of self-

assessment, reflection and by gathering evidence for education leadership practice. The evaluator will collect evidence 

on specific standards. Collaborative use of evidence and reflection will provide a basis for self-assessment, goal-

setting, professional development, and demonstration on specific standards and expectations. The evaluator and the 

school leader will meet mid-year to discuss progress toward annual goals, and if necessary, any adjustment to action 

plans. The evaluator and the school leader will meet toward year-end to discuss progress or completion of goals and 

possible new goals for the next school year. 

After completion of the evaluation process, each school leader will receive a rating of 1 (Below Standard), 2 

(Approaches Standard), 3 (Meets Standard) or 4 (Exceeds Standard) for each CPSEL. Besides rating (1) School Leader 

Performance on the CPSEL, the evaluators will also score (2) Student, Parent, and Staff Voices, and (3) Student 

Performance. The final score and the weight for each measure will be used to calculate an end-of-year overall 

performance score of the school leader. Depending on the overall performance score, the school leader will receive an 

end-of-year overall evaluation rating of 1 (Ineffective), 2 (Developing), 3 (Effective) or 4 (Highly Effective). 

Rat ing of  Sch ool  Leader  Perfor mance  on  th e CPSEL 

The CPSEL are organized into three levels: standards, elements, and example indicators of practice. The indicators 

are examples of practice that illustrate the intent of the standard and element. MPS has adapted the indicators in a 

variety of ways to guide and support school leaders within their roles, such as principal, dean, etc. (See Attachment: 

MPS Example Indicators for CPSELs.) These indicators provide both a rubric for leadership performance and a 

roadmap for improvement of school leadership. During informal observations the evaluator(s) will provide the school 

leader with bite-sized, focused, constructive, and critical feedback. School leader will be provided more 

comprehensive feedback on the standards during goal-setting and monitoring meetings. Before the completion of the 

evaluation process, each school leader will receive a rating of 1 (Below Standard), 2 (Approaches Standard), 3 (Meets 

Standard) or 4 (Exceeds Standard) for each CPSEL. The following table shows the six CPSEL to be rated by the 

evaluators. 

 

STANDARD 1: DEVELOPMENT AND IMPLEMENTATION OF A SHARED VISION  

Standard 1. Education leaders facilitate the development and implementation of a shared vision of learning and 

growth of all students.   

� Element 1A: Student-Centered Vision 

� Element 1B : Developing Shared Vision 

� Element 1C: Vision Planning and Implementation 

STANDARD 2: INSTRUCTIONAL LEADERSHIP  
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Standard 2. Education leaders shape a collaborative culture of teaching and learning informed by professional 

standards and focused on student and professional growth. 

� Element 2A: Professional Learning Culture 

� Element 2B: Curriculum and Instruction 

� Element 2C: Assessment and Accountability 

STANDARD 3: MANAGEMENT AND LEARNING ENVIRONMENT  

Standard 3. Education leaders manage the organization to cultivate a safe and productive learning and working 

environment.   

� Element 3A: Operations and Facilities 

� Element 3B: Plans and Procedures 

� Element 3C: Climate 

� Element 3D: Fiscal and Human Resources 

STANDARD 4: FAMILY AND COMMUNITY ENGAGEMENT  

Standard 4. Education leaders collaborate with families and other stakeholders to address diverse student and 

community interests and mobilize community resources. 

� Element 4A: Parent and Family Engagement 

� Element 4B: Community Partnerships 

� Element 4C: Community Resources and Services 

STANDARD 5: ETHICS AND INTEGRITY 

Standard 5. Education leaders make decisions, model, and behave in ways that demonstrate professionalism, ethics, 

integrity, justice, and equity and hold staff to the same standard. 

� Element 5A: Reflective Practice 

� Element 5B: Ethical Decision-Making 

� Element 5C: Ethical Action 

STANDARD 6: EXTERNAL CONTEXT AND POLICY 

Standard 6. Education leaders influence political, social, economic, legal and cultural contexts affecting education to 

improve education policies and practices. 

� Element 6A: Understanding and Communicating Policy 

� Element 6B: Professional Influence 

� Element 6C: Policy Engagement 
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Examples of indicators for each element can be found in Attachment: CPSEL Booklet. Here is an example:  

 

STANDARD 2: INSTRUCTIONAL LEADERSHIP 

Education leaders shape a collaborative culture of teaching and learning informed by professional 

standards and focused on student and professional growth. 

Element 2A: Professional Learning Culture 

Leaders promote a culture in which staff engages in individual and collective professional learning that results in their 

continuous improvement and high performance.   

Example Indicators: 

� 2A-1 Establish coherent, research-based professional learning aligned with organizational vision and goals 

for educator and student growth. 

� 2A-2 Promote professional learning plans that focus on real situations and specific needs related to 

increasing the learning and well-being of all staff and students. 

� 2A-3 Capitalize on the diverse experience and abilities of staff to plan, implement, and assess professional 

learning. 

� 2A-4 Strengthen staff trust, shared responsibility, and leadership by instituting structures and processes 

that promote collaborative inquiry and problem solving. 
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It is important to note that specific feedback to the school leader on each element provides better focus for 

professional practice and growth. The observers and the evaluators are encouraged to pinpoint strengths and areas 

for improvement based on the elements. However, rating will be provided for the standard, not for each element. 

Elements describe a specific feature of the standard and the school leader is expected to meet or exceed the standard 

as a whole. There is variation among school systems and organizations in their approach to rating standards versus 

elements. MPS actively seeks feedback from our school leaders and evaluators in order to implement an efficient and 

effective system that helps with both measuring school leaders and supporting their growth.  

MPS will base 85 percent of school leader’s end-of-year overall evaluation on performance on the CPSEL. Each school 

leader will receive a rating of 1 (Below Standard), 2 (Approaches Standard), 3 (Meets Standard) or 4 (Exceeds 

Standard) for each of the six CPSEL. Therefore, school leaders will earn up to 24 points on this metric. The following 

table describes the ratings that will be used to rate each CPSEL.  

 

Rating Points Rating Descriptor 

Exceeds Standard 

 

4 School leader consistently demonstrates all indicators reflective of the 

standard. School leader performance on the standard is excellent. 

Meets Standard 

 

3 School leader demonstrates the majority of the indicators reflective of 

the standard most of the time. School leader performance on the 

standard is very good. However, there are areas remaining that require 

further development to be considered an excellent performer on this 

standard. 

Approaches Standard 

 

2 School leader sometimes demonstrates the indicators reflective of the 

standard. School leader performs well at times but requires more 

consistent performance overall. School leader demonstrates potential but 

must focus on opportunities for improvement to elevate his/her 

performance on this standard. 

Below Standard 

 

1 School leader rarely demonstrates the indicators reflective of the 

standard. The demonstrated performance of this school leader is 

unsatisfactory and requires intervention and significant improvement. 

Specific comments (i.e., evidence, explanation) are required when 

applying this rating. 
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(2)  St udent ,  Parent ,  a nd  Sta f f  V oi ces  

Research into school leadership effectiveness indicates that student, parent, and staff voices play a powerful role in 

helping schools and districts learn how to improve education leadership. Surveys have been the primary means of 

collecting student, parent, and staff voices about effective leadership. MPS uses an online platform to provide 

students, parents, and staff with groups of questions that measure their perceptions of teaching and learning, as well 

as their perceptions of school climate and students’ own strengths and weaknesses. MPS believes that students, 

parents, and staff have an essential role to play in informing teaching effectiveness and education leadership: this 

feedback instrument provides teachers and school leaders with valuable data about how students see their classes, 

how much parents are involved, how supported staff feel and how to facilitate improvement. 

Following are sample survey questions that MPS uses to hear student, parent, and staff voices. 

Student Survey Sample Questions: 

Besides many other aspects of their experience with the school, students are also asked their opinions about the 

support they get from the adults (teachers, school administration, the main office, and support staff), as well as their 

overall school satisfaction. Following are sample questions MPS asks students about the support they get. 

How strongly do you agree or disagree with the following items? 

� Adults at this school encourage me to work hard so I can be successful in college or at the job I choose. 

� This school promotes academic success for all students. 

� This school is a supportive and inviting place for students to learn. 

� I feel close to people at this school. 

� I am happy to be at this school. 

� I feel like I am part of this school. 

� I feel safe in my school. 

� Adults at this school treat all students with respect. 

Overall School Experience: 

� Overall, I am satisfied and would recommend this school to other students. 

Parent Survey Sample Questions: 

Besides many other aspects of their experience with the school, parents are also asked their opinions about the 

support they get from the adults (teachers, school administration, the main office, and support staff), as well as their 

overall school satisfaction. Following are sample questions MPS asks parents about their experience. 

How strongly do you agree or disagree with the following statements about your experience with this school this year? 

� This school provides high quality instruction to my child. 

� This school has high expectations for all students. 

� I feel welcome to participate at this school. 

� School staff treats me with respect. 

� School staff takes my concerns seriously. 

� School staff welcomes my suggestions. 

� School staff responds to my needs in a timely manner. 
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� School staff is helpful. 

� My child’s background (race, ethnicity, religion, economic status) is valued at this school. 

Overall School Experience: 

� Overall, I am satisfied and would recommend this school to other parents. 

Staff Survey Sample Questions: 

Besides many other aspects of their experience with the school, staff are also asked their opinions about the support 

they get from other adults (teachers, school administration, the main office, and support staff), as well as their overall 

school satisfaction. Following are sample questions MPS asks staff about their experience. 

Please rate how strongly you agree or disagree with following statements about this school. 

� This school is a supportive and inviting place for students to learn. 

� This school promotes academic success for all students. 

� This school emphasizes helping students academically when they need it. 

� … 

Please respond to the following questions about the adults in this school. 

� How many adults at this school have close professional relationships with one another? 

� How many adults at this school support and treat each other with respect? 

� How many adults at this school feel a responsibility to improve this school? 

For the following questions, please indicate how much you agree or disagree with following statements about this 

school. 

� This school is a supportive and inviting place for staff to work. 

� This school promotes trust and collegiality among staff. 

� This school promotes personnel participation in decision-making that affects school practices and policies. 

Overall School Experience: 

� Overall, I am satisfied and would recommend this school to other educators. 
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Usi ng  St udent ,  Par ent ,  a nd Sta f f  V oices  a s  a  Mea sur e of  Sch ool  Lea der  Evaluat i on  

Student, parent, and staff surveys provide valuable feedback to the school leader about stakeholders’ perceptions on 

school leader’s effectiveness. MPS makes every effort to reach out to our students, parents, and staff to ensure a high 

response rate on the surveys. MPS has designed its surveys so that they provide individualized feedback about school 

leaders, as well as stakeholders’ overall school satisfaction. MPS will use both individualized and general feedback to 

provide constructive critical feedback to the school leaders. Leaders can use this feedback to improve their leadership.  

As CPSEL 1 states, “Education leaders facilitate the development and implementation of a shared vision of learning 

and growth for all students.” Collaboration linked to shared goals focused on student achievement lead to higher 

levels of adult commitment and greater gains in student achievement. MPS values collective commitment and 

collaboration for shared goals; therefore, MPS will use overall school experience (satisfaction) rates for students, 

parents, and staff as a metric in school leader evaluation.  

MPS will use the survey average approval rates as a metric that represents stakeholder voices. MPS will base 15 

percent of employee’s end-of-year overall evaluation on student, parent, and staff surveys. Student, parent, and staff 

voices will share equal weights of 5 percent. The following table shows how average approval rates will be converted to 

points on the end-of-year overall evaluation. MPS will use both status (percent for current year) and change (percent 

change from prior year) in determining the final points for student, parent, and staff voices. 

 

AVERAGE APPROVAL 
RATE 

CHANGE (FROM PRIOR YEAR) 

Declined 
Significantly 

by 10% or 
more 

Declined  

by 5% to 
less than 

10% 

Maintained  

Declined or 
improved by 
less than 5% 

Increased  

by 5% to 
less than 

10% 

Increased 
Significantly 

by 10% or 
more 
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Very High 

85% or greater 
4 4 5 5 5 

High 

70% to less than 85% 
3 4 4 4 5 

Medium 

60% to less than 70% 
2 3 3 4 4 

Low 

50% to less than 60% 
2 2 2 3 3 

Very Low 

Less than 50% 
1 1 1 2 3 
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Example: A school with parent average approval rate of 75% in the current year and 63% in the prior year would earn 

its employees 5 points for parent voice on the end-of-year overall employee evaluation. Similarly, the same school 

with student average approval rates of 68% in the current year and 60% in the prior year would earn its employees 4 

points for student voice. If staff average approval rate increased from 80% to 83% from the prior year, it would 

correspond to 4 points for staff voice. A total of 13 points (out of 15) would be used as the overall score for Student, 

Parent, and Staff Voices. (For Home Office employees, 0verall MPS average approval rates will be used.)  

School leaders are encouraged to check their school’s targets for student, parent, and staff overall school satisfaction 

rates in their Local Control and Accountability Plans (LCAP). 
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(3)  S tudent  Per forma nce  

Student  Assessm ents  at  MPS 

MPS uses formative and summative assessment strategies to monitor student progress and to adjust instruction in 

order to maximize student achievement. The measures that are used to assess student progress include all state-

mandated standardized tests such as the Smarter Balanced Summative Assessments. MPS also uses the Smarter 

Balanced Interim Assessments which are designed to support teaching and learning throughout the year; and the 

Digital Library, designed to support classroom-based formative assessment processes. MPS administers both the 

Interim Comprehensive Assessments (ICAs) and Interim Assessment Blocks (IABs) to assess student learning and 

inform instruction during the year. The Smarter Balanced Interim Assessments1 are specifically designed to provide 

the following: 

� Meaningful information for gauging student progress throughout the year toward mastery of the skills 

measured by the Summative Assessments 

� Assessments of the CCSS, which can be used at strategic points during the school year. 

MPS teachers also have access to publisher or third-party-provided assessments, such as McGraw Hill, Illuminate, 

Accelerated Reader, and MAP. MPS utilizes computer adapted MAP testing to measure student progress three times a 

year. Teachers also, with the help of published materials, create standards-aligned formative assignments and tests 

that are evaluated using rubrics.  

Assessments at MPS are not tests only. MPS teachers are expected to use a variety of formative and summative 

assessments that are valid and reliable measures of student achievement. (Ex: performance assessments, portfolios, 

etc.) Assessments are expected to be aligned with learning objectives. (Ex: Unit assessments are aligned with unit 

standards and learning objectives.) At MPS, teachers provide students with choices of ways to demonstrate learning 

and students participate in the development of their learning outcomes. Teachers use summative assessment results 

to plan next units and redeliver instruction.  

MPS teachers are expected to closely monitor all students’ progress toward meeting student learning outcomes. 

Teachers use technology, as appropriate, to conduct data analysis and communicate assessment results and student 

growth to all stakeholders (families, colleagues, administration, etc.) Teachers review summative assessment results 

with students, and students are involved in self-assessment, goal-setting, and monitoring progress. 

Loca l ,  Sta te ,  a nd  F edera l  Accountab i l i ty  Sy st em   

MPS will closely monitor its measures on the local, state, and federal accountability and continuous improvement 

systems, including LCFF evaluation rubrics and the CA School Dashboard. These measures include, but are not 

limited to, state and local indicators, such as basic services, school climate, graduation rate, scores on the CAASPP, 

suspension rates, progress of English learners toward English proficiency, and college and career readiness. 

Stat e  Indica tors  on  the  CA Sch ool  Da shb oard  

The state indicators are based on data that is collected consistently across the state from LEAs through the California 

Longitudinal Pupil Achievement Data System (CALPADS). The state indicators are: 

� Academic Indicator (reported separately for English language arts and mathematics assessments) 

� English Learner Progress 

                                                           
1 http://www.cde.ca.gov/ta/tg/sa/sbacinterimassess.asp 
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� Chronic Absenteeism 

� Graduation Rate 

� Suspension Rate 

� College/Career Readiness (includes Grade 11 assessment results) 

Local educational agencies and schools receive one of five color-coded performance levels on the state indicators. 

From highest to lowest, the five performance levels are: Blue, Green, Yellow, Orange, and Red. Performance levels are 

calculated based on how current performance (Status) compares to past performance (Change). This provides a more 

complete picture of performance than a point-in-time snapshot. More details on calculating performance for state 

indicators is available at: http://www.cde.ca.gov/dashboard. (See Attachment: Getting to Know the California School 

Dashboard.) 

For each state indicator, performance levels are provided for all students and for student groups at the local education 

agency or school. Performance of the following student groups are considered in the state accountability system: 

� English learners 

� Socioeconomically disadvantaged pupils 

� Foster youth 

� Homeless youth 

� Students with disabilities 

� Racial/ethnic groups, including: 

o African-American 

o American Indian/Native Alaskan 

o Asian 

o Filipino 

o Hispanic/Latino 

o Native Hawaiian/Pacific Islander 

o Two or more races 

o White 

Performance levels are reported for all students and any student group that has at least 30 students (at least 15 

students for foster youth and homeless youth). Data is reported without a performance level if there are between 11 

and 29 students. 

Loca l  Indicat ors  on  the  CA Sch ool  Da shb oard  

State data is not available for some priority areas identified in the Local Control Funding Formula law. For these 

priority areas, the State Board of Education approved the local indicators, which are based on information that local 

educational agencies collect locally. The local indicators for charter schools are: 

� Basic Services 

� Implementation of State Academic Standards 

� Parent Engagement 

� School Climate 

Local educational agencies receive one of three ratings based on whether they have measured and reported their 

progress through the Dashboard using locally collected data. The ratings are: Met, Not Met, or Not Met for Two or 

More Years. For example, on the local indicator for Implementing State Academic Standards (Priority 2), the local 
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educational agency would receive a Met rating if it: 

1. Annually measures its progress 

2. Reports the results at a regularly scheduled meeting of the local governing board 

3. Reports the results to stakeholders through the Dashboard 

The Dashboard includes self-reflection tools that the State Board of Education approved as part of the new 

accountability system. MPS will complete those self-reflection tools, share it with the public at one of our regularly 

scheduled board meetings, and upload the information to be displayed through the Dashboard. 

Usi ng  St udent  P er for ma nce a s  a  Measure  of  Sch ool  Leader  Evaluat ion  

MPS continually strives to develop and refine its Student Performance metric for the purpose of measuring student 

achievement and growth at our school sites, as well as to inform school leader effectiveness. As introduced above, 

state and local accountability indicators along with interim and summative assessments provide valuable data on 

student performance and progress. MPS also recognizes that a variety of assessments can and should be used to 

measure student progress, such as performance assessments and portfolios. As such, MPS considers using a 

thoughtful combination of interim and summative assessments and state and local indicators, as well as student 

work. MPS needs to make sure that Student Performance data used is of high quality as agreed by all stakeholders. 

While evidence of Student Performance will be collected and analyzed during the evaluation process, developing and 

refining a definite Student Performance metric in each subject area is an ongoing process that involves the 

collaboration of all our stakeholders. For practical calculation purposes and the fact that the CA School Dashboard 

provides performance levels for all students and for student groups on the state indicators, MPS will use the state 

indicators as its Student Performance metric unless a different metric is identified and agreed upon. MPS will base 20 

percent of end-of-year overall evaluation on Student Performance. 

The following example shows how the color-coded state indicator performance levels will be converted to points on 

the end-of-year overall evaluation. MPS will assign the following points to each color: Red-1, Orange-2, Yellow-3, 

Green-4, and Blue-5. For each state indicator, the average point (out of 5) will be calculated considering the assigned 

points for “all students” and each student group. After average points for each state indicator for a school are 

determined, these average points will be weighed such that the student achievement indicators/outcomes in a broad 

course of study, i.e., ELA, math, English Learner Progress Indicator (ELPI) and College and Career Readiness 

Indicator (CCI) will have double weight as the student engagement/school climate indicators, i.e., graduation rate, 

chronic absenteeism, and suspension rate. Finally, the overall score will be proportioned to 20 points since Student 

Performance will count as 20 percent of the end-of-year overall evaluation.  

Example: Based on the following Student Group Report, a school will have the following points for each state 

indicator. 

State Indicator Performance Points Added for “All 

Students” and Student Groups 

Points for Each State 

Indicator (out of 5) 

Weight of State 

Indicator 

Chronic Absenteeism N/A N/A 1 

Suspension Rate 5+5+5+5+5+5=30 points out of 

possible 30 points 

30/30 = 5/5 points 1 

English Learner Progress N/A N/A 2 

Graduation Rate 5+5+5=15 points out of possible 15 

points 

15/15 = 5/5 points 1 
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College/Career  N/A N/A 2 

English Language Arts 3+2+3+1+3=12 points out of possible 

25 points 

12/25 = 2.4/5 points 2 

Mathematics 3+3+3+3+3=15 points out of possible 

25 points 

15/25 = 3/5 points 2 

 

 

 

When the points for each state indicator are weighed, the school will get 5/5 points for the suspension rate, 5/5 points 

for the graduation rate, 4.8/10 for the ELA indicator, and 6/10 for the mathematics indicator, resulting in 20.8/30 

points, corresponding to 13.87 points out of 20 points for each employee of the school on their end-of-year overall 

evaluation. (For Home Office employees, the same method of calculation will be used considering all schools’ 

performance points for “all students” and each student group for each indicator.)  
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Atta chm ent s :  

The following are attachments referenced in the MPS School Leader Evaluation Protocol. 

� CPSEL Booklet 

� MPS Example Indicators for CPSELs 

� MPS School Leader Self-Assessment Form 

� MPS School Leader Goal Setting & Progress Monitoring Form 

� MPS School Leader Summative Assessment Form 

� MPS School Leader Evaluation Summary Page 
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Introduction 
 
Introduction 
 
The academic success and well being of California’s students are outcomes that are highly 
connected to excellent educators – both teachers and administrators. Robert Marzano, Timothy 
Waters, and Brian A. McNulty made note in School Leadership that Works: From Research to 
Results that principal and teacher quality account for nearly 60% of a school’s total impact on 
student achievement, and principals alone for a full 25%1. Administrators - at site, district, 
regional and state levels - are education leaders who are key players in ensuring that all students, 
including those students who have been underserved, graduate ready for advanced learning and 
careers. They have the potential to create an environment where teachers want to work and 
where teachers and students learn and thrive.  
 
The California Professional Standards for Education Leaders (CPSEL) identify what an 
administrator must know and be able to do in order to move into sustainable, effective practice. 
They are a set of broad policy standards that are the foundation for administrator preparation, 
induction, development, professional learning and evaluation in California. Taken together, the 
CPSEL describe critical areas of leadership for administrators and offer a structure for 
developing and supporting education leaders throughout their careers.   
 

History of the California Professional Standards for Education Leaders  
 
CPSEL have been a part of the California’s education leader preparation continuum since 2001. 
The CPSEL were drafted through a collaboration of representatives from the California School 
Leadership Academy at WestEd, the Association of California School Administrators, the 
Commission on Teacher Credentialing (Commission), the California Department of Education 
(CDE), California public and private universities, and county offices of education. The CPSEL 
were adapted from the national Interstate School Leaders Licensure Consortium (ISLLC) 
Standards for School Leaders (1996) to fit the California context and emerging accountability 
expectations. In 2004, the CPSEL were adopted as part of the standards-based program for the 
Administrative Services Clear Credential which licenses a broad range of education leaders, 
school principals, district superintendents and directors, county and state program administrators, 
and administrators in nursing, special education, counseling and technology. Locally, many 
districts have adopted or adapted the CPSEL for administrator induction programs, professional 
learning structures and evaluation. Finally, in California's SB 1292 (Liu), Chapter 435, Statutes 
of 2012, expectations for principal evaluations are now based on the CPSEL.  
 

                                                
1 Marzano, R. J.; Waters, T.; & B. McNulty (2005). School Leadership that Works: From 
Research to Results. Alexandria, VA: Association for Supervision and Curriculum Development;  
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Still strongly supported a decade after the original CPSEL document was written, the 
Administrative Services Credential (ASC) Advisory Panel (2010-2011), the ASC writing panel 
(2011-2014), and the 2012 state Educator Excellence Task Force report, Greatness by Design, 
recognized the CPSEL as an important component of building a coherent leadership 
development system. However, the need for “refreshing” the CPSEL to better reflect the 21st 
century leader expectations, the current context for schooling, and needs of California’s widely 
diverse students was also identified. In October 2013, the Commission and the California CDE 
jointly convened a panel tasked with updating the CPSEL.  
 
After reviewing the original CPSEL, research studies, professional literature, examples of 
national, state and district standards for administrators, as well as the newly adopted content and 
performance expectations for preliminary administrator certification, the CPSEL Update Panel 
drafted the updated set of CPSEL. The draft underwent review by the Commission and two 
public surveys soliciting comments. The refined CPSEL were approved by the Commission in 
February 2014.  
 

 Guiding Principles for the CPSEL 
 
The updated CPSEL reflect current and emerging expectations for education leaders. They are 
built on a set of Guiding Principles, developed by the revision committee, that identify 
foundational beliefs supporting each CPSEL. 
 
The CPSEL:  

• Inform leadership development and performance across a career continuum  
• Incorporate existing, accepted descriptions and guides for professional education 

leadership  
• Consistently promote student attainment of performance and content expectations as well 

as student well being  
• Acknowledge the need for ongoing dialogue, challenging assumptions and continued 

learning among staff and stakeholders  
• Reflect the pervasive need to consider equity dilemmas, problems, and issues  
• Promote action on the concepts of access, opportunity, and empowerment for all 

members of the school community  
 

Organization of the CPSEL 
 
The CPSEL are the professional standards for education leaders and broadly describe effective 
leadership.  
  
The updated CPSEL are organized into three levels: standards, elements, and example indicators 
of practice. This format helps to describe, in increasing detail, the work of an education leader 
and parallels the structure of other state documents such as the California Standards for the 
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Teaching Profession (2009) and the Quality Professional Learning Standards (Torlakson, 
January 2014).  
 
The standards are organized into six broad categories that represent the responsibilities of an 
education leader, reflecting both professional and personal practice. The updated standards 
maintain the basic footprint of the six major leadership areas of the original CPSEL. This 
continuity helps educators, policymakers and programs align and link the updated CPSEL with 
existing California state policies and local uses, the national ISLLC standards (2008), research, 
and evidence-based practices across the states. Each standard has a title that supports its 
identification and use: 

o Development and Implementation of a Shared Vision 
o Instructional Leadership 
o Management and Learning Environment 
o Family and Community Engagement 
o Ethics and Integrity 
o External Context and Policy  

 
The elements highlight three to four main focus areas within each standard. They serve to clarify 
the intention of the standard and help to organize and define key areas of leader actions within 
the standard.  
 
The indicators further delineate leader action. They are examples of how an education leader 
might demonstrate the element or standard within his or her practice. The indicators are not 
intended to be a comprehensive or required list of administrator behaviors, rather they are 
examples of practice that illustrate the intent of the standard and element. The indicators can be 
used and/or adapted in a variety of ways by state and local education leaders to guide and 
support administrator leaders from preparation through levels of increasingly accomplished 
practice.  
 

Conclusion 
 
The work of California’s administrators has changed and expanded since the first edition of the 
California Professional Standards for Education Leaders in 2001. To reach every student and 
support every teacher in meeting increasingly complex outcomes demands a cadre of 
increasingly committed and effective administrators. Transforming our state’s system for 
developing and supporting administrators to become excellent education leaders requires 
consensus about high expectations that are attainable over time with quality preparation, 
induction, and ongoing professional learning. The CPSEL serve as broadly supported leadership 
criteria that are a critical component of a coherent system of leadership development and support 
that ensures excellent education leaders throughout California. 
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California Professional Standards for Education Leaders (CPSEL) Standards, 
Elements, and Example Indicators 

 
 
STANDARD 1: DEVELOPMENT AND IMPLEMENTATION OF A SHARED VISION 
Education leaders facilitate the development and implementation of a shared vision of 
learning and growth of all students. 
 
Element 1A: Student–Centered Vision  
Leaders shape a collective vision that uses multiple measures of data and focuses on equitable 
access, opportunities, and outcomes for all students.  
 
Example Indicators: 

1A-1 Advance support for the academic, linguistic, cultural, social-emotional, behavioral, and 
physical development of each learner. 

1A-2 Cultivate multiple learning opportunities and support systems that build on student 
assets and address student needs. 

1A-3 Address achievement and opportunity disparities between student groups, with attention 
to those with special needs; cultural, racial, and linguistic differences; and 
disadvantaged socio-economic backgrounds. 

1A-4 Emphasize the expectation that all students will meet content and performance 
standards. 

 
Element 1B: Developing Shared Vision 
Leaders engage others in a collaborative process to develop a vision of teaching and learning that 
is shared and supported by all stakeholders.  
 
Example Indicators: 

1B-1 Embrace diverse perspectives and craft consensus about the vision and goals. 
1B-2 Communicate the vision so the staff and school community understands it and uses it for 

decision-making.  
1B-3 Build shared accountability to achieve the vision by distributing leadership roles and 

responsibilities among staff and community.  
1B-4 Align the vision and goals with local, state, and federal education laws and regulations.  

 
Element 1C: Vision Planning and Implementation 
Leaders guide and monitor decisions, actions, and outcomes using the shared vision and goals.  
 
Example Indicators: 

1C-1 Include all stakeholders in a process of continuous improvement (reflection, revision, 
and modification) based on the systematic review of evidence and progress. 

1C-2 Use evidence (including, but not limited to student achievement, attendance, behavior 
and school climate data, research, and best practices) to shape and revise plans, 
programs, and activities that advance the vision. 
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1C-3 Marshal, equitably allocate, and efficiently use human, fiscal, and technological 
resources aligned with the vision of learning for all students. 

 
 
STANDARD 2: INSTRUCTIONAL LEADERSHIP  
Education leaders shape a collaborative culture of teaching and learning informed by 
professional standards and focused on student and professional growth. 
 
Element 2A: Professional Learning Culture 
Leaders promote a culture in which staff engages in individual and collective professional 
learning that results in their continuous improvement and high performance.  
 
Example Indicators: 

2A-1 Establish coherent, research-based professional learning aligned with organizational 
vision and goals for educator and student growth.  

2A-2 Promote professional learning plans that focus on real situations and specific needs 
related to increasing the learning and well-being of all staff and students. 

2A-3 Capitalize on the diverse experience and abilities of staff to plan, implement, and assess 
professional learning.  

2A-4 Strengthen staff trust, shared responsibility, and leadership by instituting structures and 
processes that promote collaborative inquiry and problem solving.  

 
Element 2B: Curriculum and Instruction 
Leaders guide and support the implementation of standards-based curriculum, instruction, and 
assessments that address student expectations and outcomes.  
 
Example Indicators: 

2B-1 Develop a shared understanding of adopted standards-based curriculum that reflects 
student content and performance expectations. 

2B-2 Promote and monitor the use of state frameworks and guides that offer evidence-based 
instructional and support strategies to increase learning for diverse student assets and 
needs. 

2B-3 Provide access to a variety of resources that are needed for the effective instruction and 
differentiated support of all students.  

2B-4 Guide and monitor the alignment of curriculum, instruction, assessment, and 
professional practice. 

 
Element 2C: Assessment and Accountability 
Leaders develop and use assessment and accountability systems to monitor, improve, and extend 
educator practice, program outcomes and student learning.  
 
Example Indicators: 

2C-1 Define clear purposes, goals, and working agreements for collecting and sharing 
information about professional practice and student outcomes. 
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2C-2 Guide staff and the community in regular disaggregation and analysis of local and state 
student assessment results and program data.  

2C-3 Use information from a variety of sources to guide program and professional learning 
planning, implementation and revisions.   

2C-4 Use professional expectations and standards to guide, monitor, support, and supervise to 
improve teaching and learning 

2C-5 Apply a variety of tools and technology to gather feedback, organize and analyze 
multiple data sources, and monitor student progress directed toward improving teaching 
and learning. 

 
 
STANDARD 3: MANAGEMENT AND LEARNING ENVIRONMENT 
Education leaders manage the organization to cultivate a safe and productive learning and 
working environment. 
 
Element 3A: Operations and Facilities 
Leaders provide and oversee a functional, safe, and clean learning environment. 
 
Example Indicators: 

3A-1 Systematically review the physical plant and grounds to ensure that they are safe, meet 
Americans with Disabilities Act (ADA) requirements, and comply with conditions that 
support accessibility for all students. 

3A-2 Collaborate with the district to monitor and maintain student services (e.g., food, 
transportation) that contribute to student learning, health and welfare.  

3A-3 Manage the acquisition, distribution, and maintenance of equipment, materials, and 
technology needed to meet the academic, linguistic, cultural, social-emotional, and  
physical requirements of students. 

3A-4 Work with stakeholders and experts to plan and implement emergency and risk 
management procedures for individuals and the site. 

 
Element 3B: Plans and Procedures  
Leaders establish structures and employ policies and processes that support students to graduate 
ready for college and career.  
 
Example Indicators: 

3B-1 Develop schedules and assign placements that are student-centered and maximize 
instructional time and staff collaboration. 

3B-2 Manage legal and contractual agreements and storage of confidential records (both paper 
and electronic) to insure student security and confidentiality.  

3B-3 Set clear working agreements that support sharing problems, practices and results within 
a safe and supportive environment. 

3B-4 Engage stakeholders in using problem solving and decision-making processes and 
distributed leadership to develop, monitor, evaluate and revise plans and programs.  
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Element 3C: Climate 
Leaders facilitate safe, fair, and respectful environments that meet the intellectual, linguistic, 
cultural, social-emotional, and physical needs of each learner. 
 
Example Indicators: 

3C-1Strengthen school climate through participation, engagement, connection, and a sense of 
belonging among all students and staff. 

3C-2 Implement a positive and equitable student responsibility and behavior system with 
teaching, intervention and prevention strategies and protocols that are clear, fair, 
incremental, restorative, culturally responsive, and celebrate student and school 
achievement.  

3C-3 Consistently monitor, review and respond to attendance, disciplinary, and other relevant 
data to improve school climate and student engagement and ensure that management 
practices are free from bias and equitably applied to all students. 

 
Element 3D: Fiscal and Human Resources  
Leaders align fiscal and human resources and manage policies and contractual agreements that 
build a productive learning environment. 
 
Example Indicators: 

3D-1 Provide clear rationale for decisions and distribute resources equitably to advance 
shared vision and goals focused on the needs of all students. 

3D-2 Work with the district and school community to focus on both short and long-term fiscal 
management. 

3D-3 Actively direct staff hiring and placement to match staff capacity with student academic 
and support goals.  

3D-4 Engage staff in professional learning and formative assessments with specific feedback 
for continuous growth. 

3D-5 Conduct personnel evaluations to improve teaching and learning, in keeping with district 
and state policies. 

3D-6 Establish and monitor expectations for staff behavior and performance, recognizing 
positive results and responding to poor performance and/or inappropriate or illegal 
behavior directly and in a timely and systematic manner.  

 
 
STANDARD 4: FAMILY AND COMMUNITY ENGAGEMENT 
Education leaders collaborate with families and other stakeholders to address diverse 
student and community interests and mobilize community resources. 
  
Element 4A: Parent and Family Engagement 
Leaders meaningfully involve all parents and families, including underrepresented communities, 
in student learning and support programs.    
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Example Indicators: 
4A-1 Establish a welcoming environment for family participation end education by 

recognizing and respecting diverse family goals and aspirations for students.  
4A-2 Follow guidelines for communication and participation established in federal and state 

mandates, district policies, and legal agreements. 
4A-3 Solicit input from and communicate regularly with all parents and families in ways that 

are accessible and understandable.   
4A-4 Engage families with staff to establish academic programs and supports that address 

individual and collective student assets and needs. 
4A-5 Facilitate a reciprocal relationship with families that encourages them to assist the 

school and to participate in opportunities that extend their capacity to support students. 
 
Element 4B: Community Partnerships  
Leaders establish community partnerships that promote and support students to meet 
performance and content expectations and graduate ready for college and career.   
 
Example Indicators: 

4B-1 Incorporate information about family and community expectations and needs into 
decision-making and activities.  

4B-2 Share leadership responsibility by establishing community, business, institutional and 
civic partnerships that invest in and support the vision and goals.  

4B-3 Treat all stakeholder groups with fairness and respect and work to bring consensus on 
key issues that affect student learning and well-being. 

4B-4 Participate in local activities that engage community members and staff in 
communicating school successes to the broader community. 

 
Element 4C: Community Resources and Services 
Leaders leverage and integrate community resources and services to meet the varied needs of all 
students. 
 
Example Indicators: 

4C-1 Seek out and collaborate with community programs and services that assist students who 
need academic, mental, linguistic, cultural, social-emotional, physical, or other support 
to succeed in school.  

4C-2 Build mutually beneficial relationships with external organizations to coordinate the use 
of school and community facilities.  

4C-3 Work with community emergency and welfare agencies to develop positive 
relationships. 

4C-4 Secure community support to sustain existing resources and add new resources that 
address emerging student needs.  
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STANDARD 5: ETHICS AND INTEGRITY 
Education leaders make decisions, model, and behave in ways that demonstrate 
professionalism, ethics, integrity, justice, and equity and hold staff to the same standard.  
 
Element 5A: Reflective Practice 
Leaders act upon a personal code of ethics that requires continuous reflection and learning.  
 
Example Indicators: 

5A-1 Examine personal assumptions, values, and beliefs to address students’ various 
academic, linguistic, cultural, social-emotional, physical, and economic assets and 
needs and promote equitable practices and access appropriate resources.  

5A-2 Reflect on areas for improvement and take responsibility for change and growth. 
5A-3 Engage in professional learning to be up-to-date with education research, literature, best 

practices and trends to strengthen their ability to lead.  
5A-4 Continuously improve cultural proficiency skills and competency in curriculum, 

instruction, and assessment for all learners.  
5A-5 Sustain personal motivation, commitment, energy, and health by balancing professional 

and personal responsibilities. 
 
Element 5B: Ethical Decision-Making 
Leaders guide and support personal and collective actions that use relevant evidence and 
available research to make fair and ethical decisions.  
 
Example Indicators: 

5B-1 Consider and evaluate the potential moral and legal consequences of decisions.  
5B-2 Review multiple measures of data and research on effective teaching and learning, 

leadership, management practices, equity and other pertinent areas to inform decision-
making. 

5B-3 Identify personal and institutional biases and remove barriers that derive from economic, 
social-emotional, racial, linguistic, cultural, physical, gender, or other sources of 
educational disadvantage or discrimination.  

5B-4 Commit to making difficult decisions in service of equitable outcomes for students, staff 
and the school community.  

 
Element 5C: Ethical Action 
Leaders recognize and use their professional influence with staff and the community to develop a 
climate of trust, mutual respect, and honest communication necessary to consistently make fair 
and equitable decisions on behalf of all students.  
 
Example Indicators: 

5C-1 Communicate expectations and support for professional behavior that reflects ethics, 
integrity, justice, and equity. 
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5C-2 Use a variety of strategies to lead others in safely examining personal assumptions and 
respectfully challenge beliefs that negatively affect improving teaching and learning for 
all students.  

5C-3 Encourage and inspire others to higher levels of performance, commitment, and 
motivation by modeling transparent and accountable behavior. 

5C-4 Protect the rights and appropriate confidentiality of students, staff, and families. 
5C-5 Promote understanding and follow the legal, social, and ethical use of technology among 

all members of the school community. 
 
 
STANDARD 6: EXTERNAL CONTEXT AND POLICY 
Education leaders influence political, social, economic, legal and cultural contexts affecting 
education to improve education policies and practices.  
 
Element 6A: Understanding and Communicating Policy  
Leaders actively structure and participate in opportunities that develop greater public 
understanding of the education policy environment. 
 
Example Indicators: 

6A-1 Operate consistently within the parameters of federal, state, and local laws, policies, 
regulations, and statutory requirements.  

6A-2 Understand and can explain the roles of school leaders, boards of education, legislators 
and other key stakeholders in making education policy. 

6A-3 Welcome and facilitate conversations with the local community about how to improve 
learning and achievement for all students, including English Learners, and students 
needing additional support. 

6A-4 Facilitate discussions with the public about federal, state and local laws, policies, 
regulations, and statutory requirements affecting continuous improvement of 
educational programs and outcomes.  

6A-5 Work with local leaders to assess, analyze and anticipate emerging trends and initiatives 
and their impact on education.  

 
Element 6B: Professional Influence 
Leaders use their understanding of social, cultural, economic, legal and political contexts to 
shape policies that lead to all students to graduate ready for college and career.  
 
Example Indicators: 

6B-1 Advocate for equity and adequacy in providing for students’ and families’ educational, 
linguistic, cultural, social-emotional, legal, physical, and economic needs, so every 
student can meet education expectations and goals. 

6B-2 Support public policies and administrative procedures that provide for present and future 
needs of all children and families and improve equity and excellence in education. 

6B-3 Promote public policies that ensure the equitable distribution of resources and support 
services for all students.  
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Element 6C: Policy Engagement 
Leaders engage with policymakers and stakeholders to collaborate on education policies focused 
on improving education for all students.  
 
Example Indicators: 

6C-1 Work with the governing board, district and local leaders to influence policies that 
benefit students and support the improvement of teaching and learning.  

6C-2 Actively develop relationships with a range of stakeholders, policymakers, and 
researchers to identify and address issues, trends, and potential changes that affect the 
context and conduct of education. 

6C-3 Collaborate with community leaders and stakeholders with specialized expertise to 
inform district and school planning, policies and programs that respond to cultural, 
economic, social and other emerging issues.  
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E X A M P L E  I N D I C A T O R S  F O R  S T A N D A R D S  

Following indicators are examples of how a school leader at MPS might demonstrate the California Professional Standards for Education Leaders (CPSEL) within 

his or her practice. The indicators are not intended to be a comprehensive or required list of administrator behaviors, rather they are examples of practice that 

illustrate the intent of the standard. MPS has adapted these indicators to guide and support school leaders within their roles (principal, dean of academics, dean of 

students, dean of culture, and college counselor). Depending on the school leadership team structure and other site-specific factors, each MPS school leader may be 

assigned or expected to perform varied leadership duties and responsibilities. Therefore, the following indicator lists are not meant to be comprehensive job 

descriptions for each school leader, but rather guidance and support to meet the CPSEL within each role. 

 

STANDARD 1: DEVELOPMENT AND IMPLEMENTATION OF A SHARED VISION  

Standard 1. Education leaders facilitate the development and implementation of a shared vision of learning and growth of all students. 

Example Indicators:   

Principal 

� Collaboratively develop and 

implement a shared vision 

and mission 

� Use data to identify problems 

and greatest areas of need 

� Develop shared goals and 

student learning outcomes 

� Develop a plan to achieve the 

goals and student learning 

outcomes (e.g., LCAP, SPSA) 

� Communicate the vision, 

goals and plan to the staff 

and school community 

� Identify and address any 

Dean of Academics 

� Use multiple measures of 

data to advance support for 

the academic development of 

each learner 

� Develop shared goals and a 

plan for student groups, with 

attention to those with 

special needs 

� Address achievement and 

opportunity disparities 

between student groups 

� Emphasize the expectation 

that all students will meet 

content and performance 

Dean of Students 

� Use multiple measures of 

data to advance support for 

social-emotional and 

behavioral development of 

each learner 

� Use attendance, behavior and 

school climate data to shape 

and revise plans, programs, 

and activities 

� Communicate expectations 

and standards for student 

behavior to the staff and 

school community 

� Monitor and evaluate 

Dean of Culture 

� Advance support for the 

academic, linguistic, cultural, 

social-emotional, behavioral, 

and physical development of 

each learner. 

� Address achievement and 

opportunity disparities 

between student groups, with 

attention to those with 

special needs; cultural, racial, 

and linguistic differences; 

and disadvantaged socio-

economic backgrounds. 

� Communicate the vision, 

College Counselor 

� Emphasize the expectation 

that all students will go to 

college (e.g., meet with 

students on a regular basis, 

create a college corner, etc.) 

� Communicate expectations 

and standards for college and 

career readiness to the staff 

and school community (e.g., 

A-G, college acceptance, etc.) 

� Use multiple measures of 

data to advance support for 

college and career readiness 

of each learner (ACT/SAT, 
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barriers to accomplishing the 

vision 

� Build shared responsibility to 

achieve the vision by 

distributing leadership roles 

and responsibilities among 

staff and community 

� Include stakeholders in a 

process of continuous 

improvement 

� Monitor and evaluate 

progress and revise plans, 

programs, and activities that 

advance the vision 

standards 

� Use student achievement 

data to shape and revise 

plans, programs, and 

activities 

� Monitor and evaluate 

progress and revise plans, 

programs, and activities that 

advance the vision (e.g., 

provide input for LCAP in 

student achievement, etc.) 

 

progress and revise plans, 

programs, and activities that 

advance the vision (e.g., 

provide input for LCAP in the 

area of school climate, etc.) 

  

 

 

goals and plan to the staff 

and school community 

� Include all stakeholders in a 

process of continuous 

improvement based on a 

systematic review of evidence 

and progress 

� Monitor and evaluate 

progress and revise plans, 

programs, and activities that 

advance the vision (e.g., 

provide input for LCAP in the 

area of parental 

involvement, etc.) 

 

AP, SBA, GPA, etc.) 

� Monitor and evaluate 

progress and revise plans, 

programs, and activities that 

advance the college-going 

vision (e.g., provide input for 

LCAP in the area of college 

and career readiness, etc.) 

 

STANDARD 2: INSTRUCTIONAL LEADERSHIP  

Standard 2. Education leaders shape a collaborative culture of teaching and learning informed by professional standards and focused on student and professional growth. 

Example Indicators: 

Principal 

� Establish professional 

learning plans based on 

specific needs (PD plans) 

� Capitalize on the diverse 

experience and abilities of 

staff to plan, implement, and 

assess professional learning 

� Guide and monitor effective 

Dean of Academics 

� Guide and support 

implementation of the 

curriculum 

� Monitor the use of the 

curriculum and instructional 

resources 

� Guide and monitor effective 

instruction and differentiated 

Dean of Students 

� Provide access to a variety of 

resources that are needed for 

the effective instruction and 

differentiated support of all 

students 

� Guide and monitor effective 

instruction and differentiated 

support for all students 

Dean of Culture 

� Provide access to a variety of 

resources that are needed for 

the effective instruction and 

differentiated support of all 

students 

� Guide and monitor effective 

instruction and differentiated 

support for all students 

College Counselor 

� Provide access to a variety of 

resources that are needed for 

the effective instruction and 

differentiated support of all 

students (e.g., online credit 

recovery, etc.) 

� Guide staff and the 

community in regular 
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instruction and differentiated 

support for all students 

� Conduct informal classroom 

observations and use 

evidence to provide ongoing 

feedback and coach 

individual teachers 

� Use information from a 

variety of sources to guide 

program and professional 

learning, planning, 

implementation and 

revisions 

� Use professional expectation 

and standards to guide, 

monitor, support, and 

supervise to improve 

teaching and learning 

� Create an accountability 

system grounded in 

standards-based teaching 

and learning 

support for all students 

� Conduct informal classroom 

observations and use 

evidence to provide ongoing 

feedback and coach 

individual teachers 

� Guide and monitor 

assessments 

� Prepare and coordinate 

testing schedules 

� Guide staff and the 

community in regular 

disaggregation and analysis 

of local and state student 

assessment results and 

program data 

� Apply a variety of tools and 

technology to gather 

feedback, organize and 

analyze multiple data 

sources, and monitor student 

progress directed toward 

improving teaching and 

learning 

� Oversee teacher assessment, 

grading, and use of SIS 

� Oversee academic 

intervention programs 

� Coordinate planning of 

summer in-service training 

� Conduct informal classroom 

observations and use 

evidence to provide ongoing 

feedback and coach 

individual teachers  

� Guide, monitor, and support 

staff in development of 

expectations and standards 

for student behavior 

� Conduct informal classroom 

observations and use 

evidence to provide ongoing 

feedback and coach 

individual teachers 

� Guide, monitor, and support 

staff with Culturally 

Responsive Teaching (CRT) 

� Oversee Life Skills and 

character education 

programs 

disaggregation and analysis 

of college and career 

readiness and program data 

� Apply a variety of tools and 

technology to gather 

feedback, organize and 

analyze multiple data 

sources, and monitor student 

progress directed toward 

college and career readiness 

� Assist with UC course 

submissions 

� Oversee Advisory programs 

(ACT/SAT prep, etc.) 

� Oversee course credits for all 

high school students 

� Oversee graduation plans 
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and teacher PD during the 

year 

� Prepare and oversee 

academic agenda for staff 

meetings and PLCs 

� Coordinate UC course 

submissions 

STANDARD 3: MANAGEMENT AND LEARNING ENVIRONMENT  

Standard 3. Education leaders manage the organization to cultivate a safe and productive learning and working environment. 

Example Indicators:   

Principal 

� Maintain visibility with 

students, parents, and staff 

� Systematically review the 

school grounds for ADA 

compliance, safety, and 

cleanliness  

� Oversee all aspects of general 

office coordination  

� Monitor and maintain 

student services for health 

and welfare (food, 

transportation, etc.) 

� Manage legal and contractual 

agreements and storage of 

confidential records (both 

paper and electronic) to 

Dean of Academics 

� Maintain visibility with 

students, parents, and staff 

� Manage the acquisition, 

distribution, and 

maintenance of equipment, 

materials, and technology 

needed to meet the academic, 

linguistic, cultural, social-

emotional, and physical 

requirements of students  

� Develop master schedules 

and assign placements that 

are student-centered and 

maximize instructional time 

and staff collaboration 

� Engage staff in professional 

Dean of Students 

� Maintain visibility with 

students, parents, and staff 

� Systematically review the 

school grounds for ADA 

compliance, safety, and 

cleanliness 

� Monitor and maintain 

student services for health 

and welfare (food, 

transportation, etc.) 

� Work with  the stakeholders 

and experts to implement 

emergency and risk 

management procedures for 

individuals and the site 

� Implement a positive and 

Dean of Culture 

� Maintain visibility with 

students, parents, and staff 

� Strengthen school climate 

through participation, 

engagement, connection, and 

a sense of belonging among 

all students and staff 

� Lead recognition assemblies 

and other schoolwide culture-

building activities such as 

monthly celebrations/ 

recognitions, students of the 

week/month, word of the 

week, science fair, contests, 

etc. 

� Consistently monitor, review 

College Counselor 

� Maintain visibility with 

students, parents, and staff 

� Assist with developing master 

schedules and assigning 

placements that are student-

centered and maximize 

college and career readiness 

� Collaborate with school 

leaders, teachers and other 

support roles (resource 

teachers, EL coordinator, 

department chairs, etc.) 

� Support SST, 504, and other 

student support meetings as 

needed 

� Provide input for budget 
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insure student security and 

confidentiality 

� Ensure strategic allocation 

and equitable use of financial 

resources to meet 

instructional goals and 

support teacher needs 

� Work with the Home Office 

and school community to 

focus on both short and long-

term fiscal management 

� Actively direct staff hiring 

and placement to match staff 

capacity with student 

academic support and goals 

� Engage staff in professional 

learning and formative 

assessments with specific 

feedback for continuous 

growth 

� Conduct personnel 

evaluations to improve 

teaching and learning, in 

keeping with MPS and state 

policies 

� Establish and monitor 

expectations for staff 

behavior and performance, 

recognizing positive results 

and responding to poor 

learning and formative 

assessments with specific 

feedback for continuous 

growth 

� Coordinate collaboration 

among teachers and other 

support roles (resource 

teachers, EL coordinator, 

department chairs, etc.) 

� Coordinate SST, 504, and 

other student support 

meetings 

� Arrange for substitute 

teachers 

� Develop school calendar and 

bell schedule 

� Provide input for budget 

development 

equitable student 

responsibility and behavior 

system with teaching, 

intervention and prevention 

strategies and protocols that 

are clear, fair, incremental, 

restorative, culturally 

responsive, and celebrate 

student and school 

achievement 

� Consistently monitor, review 

and respond to attendance, 

disciplinary, and other 

relevant data to improve 

school climate and student 

engagement and ensure that 

management practices are 

free from bias and equitably 

applied to all students 

� Establish schedules and 

procedures for the 

supervision of students in 

non-classroom areas 

(including before and after-

school) 

� Develop and monitor a 

comprehensive safety and 

security plan 

� Provide input for budget 

development 

and respond to attendance, 

disciplinary, and other 

relevant data to improve 

school climate and student 

engagement and ensure that 

management practices are 

free from bias and equitably 

applied to all students 

� Provide input for budget 

development 

development 
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performance and/or 

inappropriate or illegal 

behavior directly and in a 

timely and systematic 

manner 

� Systematically prioritize 

high-leverage activities for 

self and other staff and 

manage time effectively  

STANDARD 4: FAMILY AND COMMUNITY ENGAGEMENT  

Standard 4. Education leaders collaborate with families and other stakeholders to address diverse student and community interests and mobilize community resources. 

Example Indicators: 

Principal 

� Communicate information 

about the school on a regular 

and predictable basis through 

a variety of media 

� Solicit input from and 

communicate regularly with 

all parents and families in 

ways that are accessible and 

understandable (LCAP, SSC, 

ELAC, PTF, etc.) 

� Share leadership 

responsibility by establishing 

community, business, 

institutional and civic 

Dean of Academics 

� Engage families with staff to 

establish academic programs 

and supports that address 

individual and collective 

student assets and needs 

� Coordinate and support 

schoolwide programs such as 

orientation, back to school 

night, assemblies, parent-

teacher conferences, career 

fairs, guest speakers, etc. 

� Assess progress and grade 

reports before they are 

mailed out to families 

Dean of Students 

� Seek out and collaborate with 

community programs and 

services that assist students 

who need academic, mental, 

linguistic, cultural, social-

emotional, physical, or other 

support to succeed in school 

� Work with community 

emergency and welfare 

agencies to develop positive 

relationships 

� Coordinate and support 

schoolwide programs such as 

orientation, back to school 

Dean of Culture 

� Communicate information 

about the school on a regular 

and predictable basis through 

a variety of media 

� Establish a welcoming 

environment for family 

participation and education 

� Coordinate and support 

schoolwide programs such as 

orientation, back to school 

night, assemblies, parent-

teacher conferences, career 

fairs, guest speakers, etc. 

� Serve as liaison to the 

College Counselor 

� Communicate college-related 

information on a regular and 

predictable basis through a 

variety of media (e.g., 

website, college night, 

financial aid workshops, 

etc.) 

� Engage with families to 

establish academic programs 

and supports that address 

individual and collective 

student assets and needs 

� Seek out and collaborate with 

colleges and community 
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partnerships that invest in 

and support the vision and 

goals 

� Participate in local activities 

that engage community 

members and staff in 

communicating school 

successes to the broader 

community 

� Secure community support to 

sustain existing resources 

and add new resources that 

address emerging student 

needs 

night, assemblies, parent-

teacher conferences, career 

fairs, guest speakers, etc. 

 

community in raising 

awareness and building 

capacity in all stakeholders 

regarding educational 

initiatives 

� Solicit input from and 

communicate regularly with 

all parents and families in 

ways that are accessible and 

understandable (LCAP, SSC, 

ELAC, PTF, etc.) 

� Facilitate a reciprocal 

relationship with families 

that encourages them to 

assist the school and to 

participate in opportunities 

that extend their capacity to 

support students 

� Share leadership 

responsibility by establishing 

community, business, 

institutional and civic 

partnerships that invest in 

and support the vision and 

goals 

� Participate in local activities 

that engage community 

members and staff in 

communicating school 

successes to the broader 

programs and services that 

assist students who need 

academic, mental, linguistic, 

cultural, social-emotional, 

physical, or other support to 

succeed in school 

� Facilitate a reciprocal 

relationship with families 

that encourages them to 

participate in opportunities 

that extend their capacity to 

support students 

� Secure college and 

community support to 

sustain existing resources 

and add new resources that 

address emerging student 

needs 

� Cultivate relationships with 

alumni  

� Coordinate all college-related 

field-trip planning 

 

 

272 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



community 

� Build mutually beneficial 

relationships with external 

organizations to coordinate 

the use of school and 

community facilities 

� Secure community support to 

sustain existing resources 

and add new resources that 

address emerging student 

needs 

� Coordinate all field-trip 

planning 

� Schedule, attend, and oversee 

all home visits with parents 

STANDARD 5: ETHICS AND INTEGRITY 

Standard 5. Education leaders make decisions, model, and behave in ways that demonstrate professionalism, ethics, integrity, justice, and equity and hold staff to the same standard. 

Example Indicators: 

Principal 

� Reflect on areas for 

improvement and take 

responsibility for change and 

growth 

� Engage in professional 

learning to be up-to-date 

with education research, 

literature, best practices and 

trends to strengthen 

Dean of Academics 

� Reflect on areas for 

improvement and take 

responsibility for change and 

growth 

� Engage in professional 

learning to be up-to-date 

with education research, 

literature, best practices and 

trends to strengthen 

Dean of Students 

� Reflect on areas for 

improvement and take 

responsibility for change and 

growth 

� Engage in professional 

learning to be up-to-date 

with education research, 

literature, best practices and 

trends to strengthen 

Dean of Culture 

� Reflect on areas for 

improvement and take 

responsibility for change and 

growth 

� Engage in professional 

learning to be up-to-date 

with education research, 

literature, best practices and 

trends to strengthen 

College Counselor 

� Reflect on areas for 

improvement and take 

responsibility for change and 

growth 

� Engage in professional 

learning to be up-to-date 

with education research, 

literature, best practices and 

trends to strengthen 
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leadership ability 

� Sustain personal motivation, 

commitment, energy, and 

health by balancing 

professional and personal 

responsibilities 

� Commit to making difficult 

decisions in service of 

equitable outcomes for 

students, staff, and the school 

community (problem solving, 

change management, 

conflict management, etc.) 

� Communicate expectations 

and support for professional 

behavior that reflects ethics, 

integrity, justice, and equity 

� Encourage and inspire others 

to higher levels of 

performance, commitment, 

and motivation by modeling 

transparent and accountable 

behavior  

� Protect the rights and 

appropriate confidentiality of 

students, staff, and families 

� Promote understanding and 

follow the legal, social, and 

ethical use of technology 

among all members of the 

leadership ability 

� Sustain personal motivation, 

commitment, energy, and 

health by balancing 

professional and personal 

responsibilities 

� Commit to making difficult 

decisions in service of 

equitable outcomes for 

students, staff, and the school 

community (problem solving, 

change management, 

conflict management, etc.) 

� Encourage and inspire others 

to higher levels of 

performance, commitment, 

and motivation by modeling 

transparent and accountable 

behavior 

� Protect the rights and 

appropriate confidentiality of 

students, staff, and families 

leadership ability 

� Sustain personal motivation, 

commitment, energy, and 

health by balancing 

professional and personal 

responsibilities 

� Commit to making difficult 

decisions in service of 

equitable outcomes for 

students, staff, and the school 

community (problem solving, 

change management, 

conflict management, etc.) 

� Encourage and inspire others 

to higher levels of 

performance, commitment, 

and motivation by modeling 

transparent and accountable 

behavior 

� Protect the rights and 

appropriate confidentiality of 

students, staff, and families 

leadership ability 

� Sustain personal motivation, 

commitment, energy, and 

health by balancing 

professional and personal 

responsibilities 

� Commit to making difficult 

decisions in service of 

equitable outcomes for 

students, staff, and the school 

community (problem solving, 

change management, 

conflict management, etc.) 

� Encourage and inspire others 

to higher levels of 

performance, commitment, 

and motivation by modeling 

transparent and accountable 

behavior 

� Use a variety of strategies to 

lead others in safely 

examining personal 

assumptions and respectfully 

challenge beliefs that 

negatively affect improving 

teaching and learning for all 

students 

� Protect the rights and 

appropriate confidentiality of 

students, staff, and families 

leadership ability 

� Sustain personal motivation, 

commitment, energy, and 

health by balancing 

professional and personal 

responsibilities 

� Commit to making difficult 

decisions in service of 

equitable outcomes for 

students, staff, and the school 

community (problem solving, 

change management, 

conflict management, etc.) 

� Encourage and inspire others 

to higher levels of 

performance, commitment, 

and motivation by modeling 

transparent and accountable 

behavior 

� Protect the rights and 

appropriate confidentiality of 

students, staff, and families 
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school community 

STANDARD 6: EXTERNAL CONTEXT AND POLICY 

Standard 6. Education leaders influence political, social, economic, legal and cultural contexts affecting education to improve education policies and practices. 

Example Indicators: 

Principal 

� Operate consistently within 

the parameters of federal, 

state, and local laws, policies, 

regulations, and statutory 

requirements 

� Interpret federal, state, and 

local mandates for the school 

community so that such 

mandates are viewed as an 

opportunity for improvement 

within the school 

� Actively develop relationships 

with a range of stakeholders, 

policymakers, and 

researchers to identify and 

address issues, trends, and 

potential changes that affect 

the context and conduct of 

education 

� Promote public policies that 

ensure the equitable 

distribution of resources and 

Dean of Academics 

� Operate consistently within 

the parameters of federal, 

state, and local laws, policies, 

regulations, and statutory 

requirements 

� Interpret federal, state, and 

local mandates for the school 

community so that such 

mandates are viewed as an 

opportunity for improvement 

within the school 

� Actively develop relationships 

with a range of stakeholders, 

policymakers, and 

researchers to identify and 

address issues, trends, and 

potential changes that affect 

the context and conduct of 

education  

� Promote public policies that 

ensure the equitable 

distribution of resources and 

Dean of Students 

� Operate consistently within 

the parameters of federal, 

state, and local laws, policies, 

regulations, and statutory 

requirements 

� Interpret federal, state, and 

local mandates for the school 

community so that such 

mandates are viewed as an 

opportunity for improvement 

within the school 

� Actively develop relationships 

with a range of stakeholders, 

policymakers, and 

researchers to identify and 

address issues, trends, and 

potential changes that affect 

the context and conduct of 

education  

� Promote public policies that 

ensure the equitable 

distribution of resources and 

Dean of Culture 

� Operate consistently within 

the parameters of federal, 

state, and local laws, policies, 

regulations, and statutory 

requirements 

� Interpret federal, state, and 

local mandates for the school 

community so that such 

mandates are viewed as an 

opportunity for improvement 

within the school 

� Actively develop relationships 

with a range of stakeholders, 

policymakers, and 

researchers to identify and 

address issues, trends, and 

potential changes that affect 

the context and conduct of 

education  

� Promote public policies that 

ensure the equitable 

distribution of resources and 

College Counselor 

� Operate consistently within 

the parameters of federal, 

state, and local laws, policies, 

regulations, and statutory 

requirements 

� Interpret federal, state, and 

local mandates for the school 

community so that such 

mandates are viewed as an 

opportunity for improvement 

within the school 

� Actively develop relationships 

with a range of stakeholders, 

policymakers, and 

researchers to identify and 

address issues, trends, and 

potential changes that affect 

the context and conduct of 

education  

� Promote public policies that 

ensure the equitable 

distribution of resources and 
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support services for all 

students  

� Work with the governing 

board, Home Office, 

community leaders and 

stakeholders to influence and 

inform policies and programs 

that benefit students and 

support the improvement of 

teaching and learning 

� Attend MPS board meetings 

� Ensure all required reports 

are completed timely and in 

high quality 

� Communicate with the 

chartering authority, attend 

necessary meetings, and 

prepare school for oversight 

visits   

support services for all 

students  

� Work with the governing 

board, Home Office, 

community leaders and 

stakeholders to influence and 

inform policies and programs 

that benefit students and 

support the improvement of 

teaching and learning 

support services for all 

students  

� Work with the governing 

board, Home Office, 

community leaders and 

stakeholders to influence and 

inform policies and programs 

that benefit students and 

support the improvement of 

teaching and learning 

support services for all 

students  

� Work with the governing 

board, Home Office, 

community leaders and 

stakeholders to influence and 

inform policies and programs 

that benefit students and 

support the improvement of 

teaching and learning 

support services for all 

students  

� Work with the governing 

board, Home Office, 

community leaders and 

stakeholders to influence and 

inform policies and programs 

that benefit students and 

support the improvement of 

college and career readiness 
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M P S  S C H O O L  L E A D E R  S E L F - A S S E S S M E N T  F O R M  

 

School Leader Information: 

Name: ____________________________________ School: _______________________________ 

Present School Assignment: ______________________  Years at School: _________________________ 

Use this form for personal reflection about your professional practice to identify your strengths and areas for 

improvement or refinement. Evidence your strengths and highlight key areas for improvement or refinement based 

on your reflection of data gathered from artifacts and other sources. Indicate data source and identified data patterns 

or trends corresponding to your strengths and areas for improvement or refinement. This process will later help you 

identify data-driven, targeted professional growth goals. This tool should be used at the beginning of the year, mid-

year, and toward the end of the school year. 
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STANDARD 1: DEVELOPMENT AND IMPLEMENTATION OF A SHARED VISION 

Education leaders facilitate the development and implementation of a shared vision of learning 

and growth of all students.  
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Areas for Improvement or Refinement: 
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Areas for Improvement or Refinement: 
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Areas for Improvement or Refinement: 

 

 

 

STANDARD 2: INSTRUCTIONAL LEADERSHIP 

Education leaders shape a collaborative culture of teaching and learning informed by professional 

standards and focused on student and professional growth. 
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Areas for Improvement or Refinement: 
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STANDARD 3: MANAGEMENT AND LEARNING ENVIRONMENT 

Education leaders manage the organization to cultivate a safe and productive learning and 

working environment.   
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STANDARD 4: FAMILY AND COMMUNITY ENGAGEMENT 

Education leaders collaborate with families and other stakeholders to address diverse student and 

community interests and mobilize community resources. 
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Strengths and Evidence: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Areas for Improvement or Refinement: 

 

 

 

STANDARD 5: ETHICS AND INTEGRITY 

Education leaders make decisions, model, and behave in ways that demonstrate professionalism, 

ethics, integrity, justice, and equity and hold staff to the same standard. 
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STANDARD 6: EXTERNAL CONTEXT AND POLICY 

Education leaders influence political, social, economic, legal and cultural contexts affecting 

education to improve education policies and practices. 

E
L

E
M

E
N

T
 6

A
: 

U
N

D
E

R
S

T
A

N
D

IN
G

 A
N

D
 C

O
M

M
U

N
IC

A
T

IN
G

 P
O

L
IC

Y
 Strengths and Evidence: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Areas for Improvement or Refinement: 

 

 

 

E
L

E
M

E
N

T
 6

B
: 

P
R

O
F

E
S

S
IO

N
A

L
 I

N
F

L
U

E
N

C
E

  

Strengths and Evidence: 

 

 

 

 

 

 

 

 

 

 

 

 

Areas for Improvement or Refinement: 

 

 

 

286 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



E
L

E
M

E
N

T
 6

C
: 

P
O

L
IC

Y
 E

N
G

A
G

E
M

E
N

T
 

Strengths and Evidence: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Areas for Improvement or Refinement: 

 

 

 

 

 

287 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



M P S  S C H O O L  L E A D E R  G O A L  S E T T I N G  &  P R O G R E S S  M O N I T O R I N G  F O R M  

 

School Leader Information: 

Name: ____________________________________ School: _______________________________ 

Present School Assignment: ______________________  Years at School: _________________________ 

Use this form for setting professional growth goals and documenting progress toward accomplishment of the goals. 

This tool should be used at the beginning of the year (e.g., during September), mid-year (e.g., during December-

January), and toward the end of the school year (e.g., March through May). 

Beginning of the year: 

The school leader will use this form for goal-setting following the self-assessment process. Based on his/her areas for 

improvement or refinement and data gathered from artifacts and other sources, the school leader will set two or three 

goals for the school year, at least one of which should be linked to an organizational goal, e.g., a goal in LCAP, SIP, 

WASC or other organizational plan. The goals, as well as activities to accomplish the goals, outcomes and timeline, 

will be reviewed by the evaluator prior to the beginning work on the goals. The evaluator may suggest additional goals 

as appropriate. 

Mid-year: 

The school leader will meet with the evaluator mid-year to discuss progress toward achieving their annual goals, and 

if necessary, adjustments to action plans in order to achieve goals by the end of the school year. The evaluator will 

determine whether the school leader is making acceptable progress toward goal attainment. Depending on 

accomplishment of the goals set at the beginning of the school year, the school leader may set additional goals. 

Toward end-of-year: 

The meeting toward the end of the school year will focus on goal attainment and completing the evaluation process. 

In addition, the school leader and the evaluator will discuss possible new goals for the next school year.  

 

Legend:  

� N: Not progressing or level of progress is not acceptable 

� P: Progress is at acceptable level 

� A: Goal is accomplished. 

 

  

288 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



 
 
School Leader’s Signature: ________________________  Date: ___________________________ 
 
Evaluator’s Signature:   ___________________________  Date: ___________________________ 

GOAL # _____                                                                             Standard:    1      2      3      4      5      6 

Goal: 

 

 

 

 

Outcomes (Measurement): 

 

 

 
 

Linked to:    LCAP   SIP   WASC   Other plan 

Key Activities/Strategies: 

 

 

 

 

Timeline for measuring goal outcomes: 

 

 

 

 

Progress: 

 

 

 

 

Revised Action Plan: (if applicable) 

 

 

 

 
 

Mid-year comments by evaluator:   N    P    A 

 

 

 

 

Year-end comments by evaluator:   N    P    A 
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M P S  S C H O O L  L E A D E R  S U M M A T I V E  A S S E S S M E N T  F O R M  

 

School Leader Information: 

Name: ____________________________________ School: _______________________________ 

Present School Assignment: ______________________  Years at School: _________________________ 

The evaluator will use this form as a summative assessment of the school leader’s performance on each California 

Professional Standard for Education Leaders (CPSEL). Observations, formal discussions of performance, and other 

relevant evidence have been considered in determining the ratings for the school leader. 

 

STANDARD 1: DEVELOPMENT AND IMPLEMENTATION OF A SHARED VISION 

Education leaders facilitate the development and implementation of a shared vision of learning and 

growth of all students. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

STANDARD 2: INSTRUCTIONAL LEADERSHIP 

Education leaders shape a collaborative culture of teaching and learning informed by professional 

standards and focused on student and professional growth. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         
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STANDARD 3: MANAGEMENT AND LEARNING ENVIRONMENT 

Education leaders manage the organization to cultivate a safe and productive learning and working 

environment. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

STANDARD 4: FAMILY AND COMMUNITY ENGAGEMENT 

Education leaders collaborate with families and other stakeholders to address diverse student and 

community interests and mobilize community resources. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

STANDARD 5: ETHICS AND INTEGRITY 

Education leaders make decisions, model, and behave in ways that demonstrate professionalism, 

ethics, integrity, justice, and equity and hold staff to the same standard. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         
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STANDARD 6: EXTERNAL CONTEXT AND POLICY 

Education leaders influence political, social, economic, legal and cultural contexts affecting 

education to improve education policies and practices. 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

 

Note: The school leader’s signature on this form represents neither acceptance nor approval of the evaluation. It does, 

however, indicate that the school leader has reviewed the evaluation with the evaluator and may reply in writing. The 

signature of the evaluator verifies that the evaluation has been reviewed and the proper process has been followed 

according to the MPS School Leader Evaluation Protocol. 

 

 
School Leader’s Signature: ________________________  Date: ___________________________ 
 
Evaluator’s Signature:   ___________________________  Date: ___________________________ 
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Note: The school leader’s signature on this form represents neither acceptance nor approval of the evaluation. It does, however, 
indicate that the school leader has reviewed the evaluation with the evaluator and may reply in writing. The signature of the 
evaluator verifies that the evaluation has been reviewed and the proper process has been followed according to the MPS School 
Leader Evaluation Protocol. 

 

M P S  S C H O O L  L E A D E R  E V A L U A T I O N  S U M M A R Y  P A G E  

School Leader Information:  

Name: __________________________________________________ School: ___________________ 

Present School Assignment: ____________________________________ Years at School: _____________ 

 

Ratings on California Professional Standards 

for Education Leaders (CPSEL) 

 Student, Parent, and Staff Voices 

1: Below Standard, 2: Approaches Standard, 

3: Meets Standard, 4: Exceeds Standard 
 (Score: 1-5 each) 

Standard Rating: (1-4)  Voices Score: (1-5) 

Standard 1   Student Voices 
 

Standard 2   Parent Voices 
 

Standard 3   Staff Voices 
 

Standard 4   (B) Total: 
 

Standard 5    
 

Standard 6   Student Performance 

(A) Total:   Student performance score as explained in the 

evaluation protocol (Out of 20 points) 

   (C) Total:  

   

    

    

    

    

Leader’s Overall Performance (Out of 100%)  Leader’s Overall Evaluation Rating (1-4) 

(65/24) x A + B + C =    Highly Effective (HE) 85% - 100% 

    Effective (E) 65% - 84% 

    Developing (D) 50% - 64% 

    Ineffective (I) Less than 50% 

 

School Leader’s Signature: ________________________ Evaluator’s Signature: _____________________ 

Date: _______________________________________ Date: _________________________________ 
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M A G N O L I A  P U B L I C  S C H O O L S  ( M P S )  G E N E R I C  E M P L O Y E E  E V A L U A T I O N  

P R O T O C O L  

Intr oduct i on  

The vision of Magnolia Public Schools (MPS) is that our graduates are scientific thinkers who contribute to the global 

community as socially responsible and educated members of society. It is MPS’ mission to provide a college 

preparatory educational program emphasizing science, technology, engineering, arts, and math (STEAM) in a safe 

environment that cultivates respect for self and others. All MPS employees are expected to learn, grow, and commit to 

the vision and mission of MPS within their roles and responsibilities. The successful work of MPS employees can only 

be realized in a culture where there is learning, open and honest communication, teamwork, use of data, and 

accountability. The MPS evaluation process is designed to contribute to the organization’s pursuit of excellence in 

education.  

The  Pur poses  of  th e E va luat i on  

MPS firmly believes that employee quality is one of the most important variables in increasing student achievement. 

The evaluation process helps the employee and the evaluator(s) build on the strengths of the employee and identify 

those areas the employee needs improvement to become more effective and efficient at his/her job. Performance 

evaluation allows the evaluators and the employee to communicate openly about performance, mutually establish 

goals and identify actions for progress, and evaluate results which may provide a basis and documentation for 

transfer, promotion, reassignment, or disciplinary action. 

The  E va luat ion  Process  

MPS will use multiple measures in order to make a reliable employee evaluation. These measures include (1) MPS 

Core Value Indicators, (2) Student, Parent, and Staff Voices, and (3) Student Performance. Using multiple measures 

will provide for better insight and reliability than using only one measure. 

The MPS Core Value Indicators identify what skills and behaviors an employee must demonstrate in order to move 

into sustainable, effective practice. They are a set of broad skills and behaviors that are the foundation for success in 

the 21st century. The annual evaluation process involves frequent informal observations and feedback for the 

employee, collection of evidence to foster collaboration with the employee, and goal setting and monitoring. This 

process is supplemented by student, parent, and staff feedback through surveys, and student performance data. 

Positive learning environment is one of the greatest determinants of student achievement. Therefore, each MPS 

employee is expected to make an impact within his or her role and contribute to the positive learning environment at 

MPS. By incorporating student performance into employee evaluation, MPS wants to keep student performance at the 

focus of our daily work. MPS will use the following weights for each measure to determine an end-of-year overall 

rating. 

 

Measure Percentage 

 

Employee Performance on the MPS Core Value Indicators 65% 

Student, Parent, and Staff Voices 15% 

Student Performance 20% 
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65%

15%

20%

Measures of Generic Employee Evaluation

Ratings on the MPS Core Value Indicators

Student, Parent, and Staff Voices

Student Performance
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End-of-Year  O vera l l  E va lua t i on  Rati ng  

Evaluators will use the weights (percents) established above for each measure of employee evaluation and the final 

score earned by the employee on each measure to calculate an end-of-year overall performance score of the employee. 

As can be seen in the table below, depending on the overall performance score, the employee will receive an end-of-

year overall evaluation rating of 1 (Ineffective), 2 (Developing), 3 (Effective) or 4 (Highly Effective). 

 

Overall 

Performance 

Overall Evaluation 

Rating 

Rating Descriptor 

85% - 100% 4: Highly Effective (HE) Employee consistently demonstrates behaviors reflective of the MPS Core 

Values that are above and beyond stated expectations. Employees who perform 

at this level exceed goals and targets established for student performance and 

survey data indicates high levels of satisfaction. A Highly Effective rating means 

that the only areas for growth would be to expand on the strengths and find 

innovative ways to apply it to the benefit of the school(s). Specific comments 

(i.e., evidence, explanation) are required for rating an employee as Highly 

Effective. A Highly Effective rating means that performance is excellent. The 

employee is a top performer in all areas of MPS core value indicators, 21st 

century skills, job performance, student achievement, and progress in the 

perception of others. 

65% - 84% 3: Effective (E) Employee demonstrates behaviors reflective of the MPS Core Values most of the 

time and meets goals and any targets established for student performance and 

survey data. The indicator of performance delivered when rating one as Effective 

is that performance is satisfactory and similar to that of others regarded as good 

performers. While there are areas remaining that require further development 

to be considered an excellent performer, an Effective classification is indicative 

of a valued employee.  

50% - 64% 2: Developing (D) Employee sometimes demonstrates behaviors reflective of the MPS Core Values 

and meets some of the goals and targets established for student performance 

and survey data. A Developing rating indicates that the employee performs well 

at times but requires more consistent performance overall. Employee 

demonstrates potential, but must focus on opportunities for improvement to 

elevate his/her performance on the indicators. 

Less than 50% 1: Ineffective (I) Employee rarely demonstrates behaviors reflective of the MPS Core Values and 

meets few goals and targets for student performance and survey data. The 

demonstrated performance of this employee requires intervention. A rating of 

Ineffective indicates that performance is unsatisfactory and the employee 

requires significant improvement. Specific comments (i.e., evidence, 

explanation) are required when applying this rating. 
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Eva lua t i on  Ca lendar  

The following table outlines the steps of the evaluation process with recommended timeline. 

Timeline Forms/Documents Evaluation Steps 

August MPS Generic Employee 

Evaluation Protocol 

MPS Core Value 

Example Indicators for 

Generic Employee 

Evaluation 

Self-Assessment Form 

Goal Setting & Progress 

Monitoring Form 

� At the beginning of the school year, the evaluators will provide 

the employee with the evaluation protocol, including the 

example indicators for generic employee evaluation, forms for 

self-assessment, and goal setting and progress monitoring. 

September Self-Assessment Form 

Goal Setting & Progress 

Monitoring Form 

� During August/early September, every employee will complete a 

self-assessment to identify his/her strengths, evidence of 

meeting core value indicators, and areas for improvement or 

refinement for each area of employee evaluation.  

� Based on his/her areas for improvement or refinement and 

information gathered from artifacts and other sources, the 

employee will meet with the evaluators and set two or three 

goals for the school year, at least one of which should be linked 

to an organizational goal, e.g., a goal in LCAP, SIP, WASC or 

other organizational plan. 

December-January Goal Setting & Progress 

Monitoring Form 

 

� The employee will meet with the evaluator mid-year to discuss 

progress toward achieving their annual goals, and if necessary, 

adjustments to action plans in order to achieve goals by the end 

of the school year. The evaluator will determine whether the 

employee is making acceptable progress toward goal 

attainment. Depending on accomplishment of the goals set at 

the beginning of the school year, the employee may set 

additional goals. 

� Evaluators may develop an improvement plan with the 

employees who need to elevate their performance on the 

evaluation areas or are not making acceptable progress toward 

goal attainment. The Goal Setting & Progress Monitoring Form 

can be used for this purpose.  

March-May Goal Setting & Progress 

Monitoring Form 

� Every employee will meet with the evaluators to discuss 

progress/completion of goals. Employees will document their 

progress on their goals, and if necessary, make adjustments to 
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action plans. In addition, the employees and the evaluators will 

discuss possible new goals for the next school year. 

By May 1 Summative Assessment 

Form  

Evaluation Summary 

Page 

� For each employee, the evaluators will assign a rating on each 

area of evaluation on the Summative Assessment Form. 

� Evaluators will have the final scores for student, parent, and 

staff survey results available. 

� For each employee, the evaluators will enter an end-of-year 

overall evaluation rating into the Evaluation Summary Page. 

� Evaluators will share the completed evaluation forms with each 

employee. Forms include: Evaluation Summary Page and the 

Summative Assessment Form. 

 

The above timeline is recommended to the MPS evaluators to ensure timely completion of all steps of the evaluation 

process. Evaluators can be flexible with the timeline without compromising the fundamental design of the process.  
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Measures  o f  Emp loy ee  E va luat ion:  

(1)  E mp loyee P er forma nce on th e MP S Core  Va lues  

MPS has embraced the following core values as an organization: Excellence, Innovation, and Connection. These core 

values are reinforced in our education program through the Life Skills curriculum, student learning outcomes (SLOs), 

and all school activities:  

Excellence 

Academic Excellence is the desire to pursue knowledge and excellence and to contribute original and 

provocative ideas in a learning environment, in diverse settings, and as a catalyst to future academic 

knowledge. We foster academic excellence through project based learning using a constructivist approach, 

student portfolios, assessments of and for learning and academic discourse and argumentative writing. 

Scholars learn where and how to access the needed information to advance their academic pursuits and 

societal contributions. 

Innovation 

Students will have the freedom to choose how and what they learn. Individualized scheduling, early 

identification of learning styles, personalities, interest and career plans will support students’ college and 

career readiness. This will include student participation in their four-year plans, after school enrichment 

programs, STEAM program choice options, adaptive assessments and blended learning strategies, 

differentiated instruction and differentiated and adaptive assessments. 

Connection 

School communities are integrated partnerships with the school site staff, families, students and all other 

stakeholders. This sense of connection creates a safe place for all learners and stakeholders to affirm 

individual strengths, celebrate character, provide academic support through mentorship and internship, 

promote unity and better decision making through the implementation of restorative justice practices. 

Additionally, community cultivates identity and gives each member a sense of belonging and pride. MPS 

utilizes home visits, student surveys, field trips, life skills classes and coaching to support our overall 

community-based goals. We work with community partners to establish mentoring relationships and other 

social capital to support our students’ development of personal and academic networks for long-term 

resilience and connection. 

MPS reinforces our core values not only in the education program but also in the work environment and in our 

employees’ practices. MPS has identified what skills and behaviors an employee must demonstrate in order to move 

into sustainable, effective practice. We have organized these sets of broad skills and behaviors that are the foundation 

for success in the 21st century into ten broad areas under our core values: 

Excellence 

� Effectiveness 

� Efficiency 

� Ethics & Professionalism 

� Professional Growth 
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Innovation 

� Information Literacy & Technology Skills 

� Critical Thinking & Problem Solving 

� Initiative & Creativity 

Connection 

� Communication 

� Collaboration & Collegiality 

� Community & External Context 

The indicators in each area delineate skills, behaviors, and employee action. They are examples of how a 21st century 

employee might demonstrate the MPS core values within his or her practice. The indicators are not intended to be a 

comprehensive or required list of employee behaviors, rather they are examples of practice that illustrate the intent of 

the core value and area. MPS will adapt the indicators in a variety of ways to guide and support employees from 

preparation through levels of increasingly accomplished practice within their roles.   

The annual evaluation process at MPS involves frequent informal observations and feedback for the employee, 

collection of evidence to foster collaboration with the employee, and goal setting and monitoring. MPS will use on 

online tool to record and share notes, feedback, evidence, forms, evaluation results, and all other related 

documentation. The tool can be used by both the employee and the evaluator in respect to their roles. Informal 

observations can be conducted by the school administrators as well as MPS Home Office support team and other 

professionals.  

The employee being evaluated will take the lead in conducting the evaluation process through the use of self-

assessment, reflection and by gathering evidence for employee practice. The evaluator will collect evidence in specific 

areas. Collaborative use of evidence and reflection will provide a basis for self-assessment, goal-setting, professional 

development, and demonstration in specific areas and expectations. The evaluator and the employee will meet mid-

year to discuss progress toward annual goals, and if necessary, any adjustment to action plans. The evaluator and the 

employee will meet toward year-end to discuss progress or completion of goals and possible new goals for the next 

school year. 

After completion of the evaluation process, each employee will receive a rating of 1 (Below Standard), 2 (Approaches 

Standard), 3 (Meets Standard) or 4 (Exceeds Standard) in each core value area. Besides rating (1) Employee 

Performance on the MPS Core Values, the evaluators will also score (2) Student, Parent, and Staff Voices, and (3) 

Student Performance. The final score and the weight for each measure will be used to calculate an end-of-year overall 

performance score of the employee. Depending on the overall performance score, the employee will receive an end-of-

year overall evaluation rating of 1 (Ineffective), 2 (Developing), 3 (Effective) or 4 (Highly Effective). 

Rat ing of  E mp loyee  Per forma nce on th e MP S Cor e Va lues  

The MPS Core Value indicators are organized into ten areas. The indicators are examples of practice that illustrate the 

intent of the core value in that area. MPS has adapted the indicators in a variety of ways to guide and support 

employees within their roles. (See Attachment: MPS Core Value Example Indicators for Generic Employee 

Evaluation.) These indicators provide both a rubric for employee performance and a roadmap for improvement. 

During informal observations the evaluator(s) will provide the employee with bite-sized, focused, constructive, and 

critical feedback. Employee will be provided more comprehensive feedback on the core value areas during goal-
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setting and monitoring meetings. Before the completion of the evaluation process, each employee will receive a rating 

of 1 (Below Standard), 2 (Approaches Standard), 3 (Meets Standard) or 4 (Exceeds Standard) for each the core value 

areas. The following table shows the ten Core Value Areas to be rated by the evaluators. 

 

CORE VALUE: EXCELLENCE  

Area 1: EFFECTIVENESS 

Area 2: EFFICIENCY 

Area 3: ETHICS & PROFESSIONALISM 

Area 4: PROFESSIONAL GROWTH 

CORE VALUE: INNOVATION 

Area 5: INFORMATION LITERACY & TECHNOLOGY SKILLS 

Area 6: CRITICAL THINKING & PROBLEM SOLVING 

Area 7: INITIATIVE & CREATIVITY 

CORE VALUE: CONNECTION 

Area 8: COMMUNICATION 

Area 9: COLLABORATION & COLLEGIALITY 

Area 10: COMMUNITY & EXTERNAL CONTEXT 
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Examples of indicators for each area can be found in Attachment: MPS Core Value Example Indicators for Generic 

Employee Evaluation. Here is an example:  

 

Area 2: EFFICIENCY 

Example Indicators:   

� Handles responsibilities and tasks promptly and efficiently. 

� Completes assignments, reports, and analyses in a timely fashion.  

� Consistently stays focused, prioritizes tasks, recognizes time constraints, estimates time to completion, and 

avoids distractions while meeting deadlines, using time effectively. 

� Effectively manages several tasks at the same time and is able to accomplish tasks prior to prescribed deadlines. 

� Uses procedures and routines which facilitate effective job performance; creatively evaluates each workflow or 

procedure and makes suggestions for changes based on increased efficiency. 

� Prioritizes tasks well; handles non-routine situations appropriately while completing daily tasks; schedules time 

efficiently and completes an appropriate amount of work in the allotted time. 

� Develops long and short-range plans; plans and gets organized for upcoming duties.  

� Uses good judgment in use of budget, supplies, materials, and equipment. 

� Keeps working space clean and well-organized; organizes materials, records, and files accurately. 

� (For employees with supervisory responsibilities) Delegates wisely and effectively; understands the abilities of 

the individuals on his or her team and gives each an appropriate level of independence; establishes roles and 

responsibilities, clearly specifies the outcomes he or she wants to achieve, and conducts periodic meetings to 

track progress. 
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It is important to note that specific feedback to the employee in each area provides better focus for professional 

practice and growth. The observers and the evaluators are encouraged to pinpoint strengths and areas for 

improvement based on the indicators. However, rating will be provided for the core value area, not for each indicator. 

Indicators describe a specific feature of the core value and the employee is expected to meet or exceed the core value 

area indicators as a whole. There is variation among school systems and organizations in their approach to rating core 

value areas versus specific tasks in the employees’ job descriptions. MPS actively seeks feedback from our employees 

and evaluators in order to implement an efficient and effective system that helps with both measuring employees and 

supporting their growth.  

MPS will base 65 percent of employee’s end-of-year overall evaluation on performance on the MPS Core Value Areas. 

Each employee will receive a rating of 1 (Below Standard), 2 (Approaches Standard), 3 (Meets Standard) or 4 

(Exceeds Standard) for each of the ten areas. Therefore, employees will earn up to 40 points on this metric. The 

following table describes the ratings that will be used to rate each area.  

 

Rating Points Rating Descriptor 

Exceeds Standard 

 

4 Employee consistently demonstrates all indicators reflective of the area 

of evaluation of the MPS Core Values. Employee performance in the area 

of evaluation is excellent. 

Meets Standard 

 

3 Employee demonstrates a majority of the indicators reflective of the area 

of evaluation of the MPS Core Values most of the time. Employee 

performance in the area is very good. However, there are indicators 

remaining that require further development to be considered an 

excellent performer in this area. 

Approaches Standard 

 

2 Employee sometimes demonstrates the indicators reflective of the area of 

evaluation of the MPS Core Values. Employee performs well at times but 

requires more consistent performance overall. Employee demonstrates 

potential but must focus on opportunities for improvement to elevate 

his/her performance in this area. 

Below Standard 

 

1 Employee rarely demonstrates the indicators reflective of the area of 

evaluation of the MPS Core Values. The demonstrated performance of 

this employee is unsatisfactory and requires intervention and significant 

improvement. Specific comments (i.e., evidence, explanation) are 

required when applying this rating. 
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(2)  St udent ,  Parent ,  a nd  Sta f f  V oi ces  

Research into school effectiveness indicates that student, parent, and staff voices play a powerful role in helping 

schools and districts learn how to improve stakeholders’ school experience. Surveys have been the primary means of 

collecting student, parent, and staff voices about our stakeholders’ school experience. MPS uses an online platform to 

provide students, parents, and staff with groups of questions that measure their perceptions of teaching and learning, 

as well as their perceptions of school climate and students’ own strengths and weaknesses. MPS believes that 

students, parents, and staff have an essential role to play in informing school climate and effectiveness: this feedback 

instrument provides our employees with valuable data about how students see their classes, how much parents are 

involved, how supported staff feel and how to facilitate improvement. 

Following are sample survey questions that MPS uses to hear student, parent, and staff voices. 

Student Survey Sample Questions: 

Besides many other aspects of their experience with the school, students are also asked their opinions about the 

support they get from the adults (teachers, school administration, the main office, and support staff), as well as their 

overall school satisfaction. Following are sample questions MPS asks students about the support they get. 

How strongly do you agree or disagree with the following items? 

� Adults at this school encourage me to work hard so I can be successful in college or at the job I choose. 

� This school promotes academic success for all students. 

� This school is a supportive and inviting place for students to learn. 

� I feel close to people at this school. 

� I am happy to be at this school. 

� I feel like I am part of this school. 

� I feel safe in my school. 

� Adults at this school treat all students with respect. 

Overall School Experience: 

� Overall, I am satisfied and would recommend this school to other students. 

Parent Survey Sample Questions: 

Besides many other aspects of their experience with the school, parents are also asked their opinions about the 

support they get from the adults (teachers, school administration, the main office, and support staff), as well as their 

overall school satisfaction. Following are sample questions MPS asks parents about their experience. 

How strongly do you agree or disagree with the following statements about your experience with this school this year? 

� This school provides high quality instruction to my child. 

� This school has high expectations for all students. 

� I feel welcome to participate at this school. 

� School staff treats me with respect. 

� School staff takes my concerns seriously. 

� School staff welcomes my suggestions. 

� School staff responds to my needs in a timely manner. 
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� School staff is helpful. 

� My child’s background (race, ethnicity, religion, economic status) is valued at this school. 

Overall School Experience: 

� Overall, I am satisfied and would recommend this school to other parents. 

Staff Survey Sample Questions: 

Besides many other aspects of their experience with the school, staff are also asked their opinions about the support 

they get from other adults (teachers, school administration, the main office, and support staff), as well as their overall 

school satisfaction. Following are sample questions MPS asks staff about their experience. 

Please rate how strongly you agree or disagree with following statements about this school. 

� This school is a supportive and inviting place for students to learn. 

� This school promotes academic success for all students. 

� This school emphasizes helping students academically when they need it. 

� … 

Please respond to the following questions about the adults in this school. 

� How many adults at this school have close professional relationships with one another? 

� How many adults at this school support and treat each other with respect? 

� How many adults at this school feel a responsibility to improve this school? 

For the following questions, please indicate how much you agree or disagree with following statements about this 

school. 

� This school is a supportive and inviting place for staff to work. 

� This school promotes trust and collegiality among staff. 

� This school promotes personnel participation in decision-making that affects school practices and policies. 

Overall School Experience: 

� Overall, I am satisfied and would recommend this school to other educators. 
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Usi ng  St udent ,  Par ent ,  a nd Sta f f  V oices  a s  a  Mea sur e of  Emp loy ee  Evalua t ion  

Student, parent, and staff surveys provide valuable feedback to the employee about stakeholders’ perceptions on 

employees’ effectiveness. MPS makes every effort to reach out to our students, parents, and staff to ensure a high 

response rate on the surveys. MPS has designed its surveys so that they provide individualized feedback about a 

variety of topics, as well as stakeholders’ overall school satisfaction. MPS will use both individualized and general 

feedback to provide constructive critical feedback to the employees. Employees can use this feedback to improve their 

effectiveness.  

As Core Value Area 9 states, the employee “works positively as part of the organization, follows lines of 

communication, and understands contribution to total effort; exercises flexibility and willingness to be helpful in 

making necessary compromises to accomplish a common goal” and “maintains positive relationships and works 

collaboratively with colleagues, teachers, students, families, and community resources to support the success of the 

organization.” Collaboration linked to shared goals focused on student achievement lead to higher levels of adult 

commitment and greater gains in student achievement. MPS values collective commitment and collaboration for 

shared goals; therefore, MPS will use the average approval rates on the student, parent, and staff surveys as a metric 

in employee evaluation.  

MPS will use the survey average approval rates as a metric that represents stakeholder voices. MPS will base 15 

percent of employee’s end-of-year overall evaluation on student, parent, and staff surveys. Student, parent, and staff 

voices will share equal weights of 5 percent. The following table shows how average approval rates will be converted to 

points on the end-of-year overall evaluation. MPS will use both status (percent for current year) and change (percent 

change from prior year) in determining the final points for student, parent, and staff voices. 

 

AVERAGE APPROVAL 
RATE 

CHANGE (FROM PRIOR YEAR) 

Declined 
Significantly 

by 10% or 
more 

Declined  

by 5% to 
less than 

10% 

Maintained  

Declined or 
improved by 
less than 5% 

Increased  

by 5% to 
less than 

10% 

Increased 
Significantly 

by 10% or 
more 

S
T

A
T

U
S

 (
C

U
R

R
E

N
T

 Y
E

A
R

) 

Very High 

85% or greater 
4 4 5 5 5 

High 

70% to less than 85% 
3 4 4 4 5 

Medium 

60% to less than 70% 
2 3 3 4 4 

Low 

50% to less than 60% 
2 2 2 3 3 

Very Low 

Less than 50% 
1 1 1 2 3 
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Example: A school with parent average approval rate of 75% in the current year and 63% in the prior year would earn 

its employees 5 points for parent voice on the end-of-year overall employee evaluation. Similarly, the same school 

with student average approval rates of 68% in the current year and 60% in the prior year would earn its employees 4 

points for student voice. If staff average approval rate increased from 80% to 83% from the prior year, it would 

correspond to 4 points for staff voice. A total of 13 points (out of 15) would be used as the overall score for Student, 

Parent, and Staff Voices. (For Home Office employees, 0verall MPS average approval rates will be used.) 

Employees are encouraged to check their school’s targets for student, parent, and staff average approval rates in their 

Local Control and Accountability Plans (LCAP). 
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(3)  S tudent  Per forma nce  

Student  Assessm ents  at  MPS 

MPS uses formative and summative assessment strategies to monitor student progress and to adjust instruction in 

order to maximize student achievement. The measures that are used to assess student progress include all state-

mandated standardized tests such as the Smarter Balanced Summative Assessments. MPS also uses the Smarter 

Balanced Interim Assessments which are designed to support teaching and learning throughout the year; and the 

Digital Library, designed to support classroom-based formative assessment processes. MPS administers both the 

Interim Comprehensive Assessments (ICAs) and Interim Assessment Blocks (IABs) to assess student learning and 

inform instruction during the year. The Smarter Balanced Interim Assessments1 are specifically designed to provide 

the following: 

� Meaningful information for gauging student progress throughout the year toward mastery of the skills 

measured by the Summative Assessments 

� Assessments of the CCSS, which can be used at strategic points during the school year. 

MPS teachers also have access to publisher or third-party-provided assessments, such as McGraw Hill, Illuminate, 

Accelerated Reader, and MAP. MPS utilizes computer adapted MAP testing to measure student progress three times a 

year. Teachers also, with the help of published materials, create standards-aligned formative assignments and tests 

that are evaluated using rubrics.  

Assessments at MPS are not tests only. MPS teachers are expected to use a variety of formative and summative 

assessments that are valid and reliable measures of student achievement. (Ex: performance assessments, portfolios, 

etc.) Assessments are expected to be aligned with learning objectives. (Ex: Unit assessments are aligned with unit 

standards and learning objectives.) At MPS, teachers provide students with choices of ways to demonstrate learning 

and students participate in the development of their learning outcomes. Teachers use summative assessment results 

to plan next units and redeliver instruction.  

MPS teachers are expected to closely monitor all students’ progress toward meeting student learning outcomes. 

Teachers use technology, as appropriate, to conduct data analysis and communicate assessment results and student 

growth to all stakeholders (families, colleagues, administration, etc.) Teachers review summative assessment results 

with students, and students are involved in self-assessment, goal-setting, and monitoring progress. 

Loca l ,  Sta te ,  a nd  F edera l  Accountab i l i ty  Sy st em   

MPS will closely monitor its measures on the local, state, and federal accountability and continuous improvement 

systems, including LCFF evaluation rubrics and the CA School Dashboard. These measures include, but are not 

limited to, state and local indicators, such as basic services, school climate, graduation rate, scores on the CAASPP, 

suspension rates, progress of English learners toward English proficiency, and college and career readiness. 

Stat e  Indica tors  on  the  CA Sch ool  Da shb oard  

The state indicators are based on data that is collected consistently across the state from LEAs through the California 

Longitudinal Pupil Achievement Data System (CALPADS). The state indicators are: 

� Academic Indicator (reported separately for English language arts and mathematics assessments) 

� English Learner Progress 

                                                           
1 http://www.cde.ca.gov/ta/tg/sa/sbacinterimassess.asp 
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� Chronic Absenteeism 

� Graduation Rate 

� Suspension Rate 

� College/Career Readiness (includes Grade 11 assessment results) 

Local educational agencies and schools receive one of five color-coded performance levels on the state indicators. 

From highest to lowest, the five performance levels are: Blue, Green, Yellow, Orange, and Red. Performance levels are 

calculated based on how current performance (Status) compares to past performance (Change). This provides a more 

complete picture of performance than a point-in-time snapshot. More details on calculating performance for state 

indicators is available at: http://www.cde.ca.gov/dashboard. (See Attachment: Getting to Know the California School 

Dashboard.) 

For each state indicator, performance levels are provided for all students and for student groups at the local education 

agency or school. Performance of the following student groups are considered in the state accountability system: 

� English learners 

� Socioeconomically disadvantaged pupils 

� Foster youth 

� Homeless youth 

� Students with disabilities 

� Racial/ethnic groups, including: 

o African-American 

o American Indian/Native Alaskan 

o Asian 

o Filipino 

o Hispanic/Latino 

o Native Hawaiian/Pacific Islander 

o Two or more races 

o White 

Performance levels are reported for all students and any student group that has at least 30 students (at least 15 

students for foster youth and homeless youth). Data is reported without a performance level if there are between 11 

and 29 students. 

Loca l  Indicat ors  on  the  CA Sch ool  Da shb oard  

State data is not available for some priority areas identified in the Local Control Funding Formula law. For these 

priority areas, the State Board of Education approved the local indicators, which are based on information that local 

educational agencies collect locally. The local indicators for charter schools are: 

� Basic Services 

� Implementation of State Academic Standards 

� Parent Engagement 

� School Climate 

Local educational agencies receive one of three ratings based on whether they have measured and reported their 

progress through the Dashboard using locally collected data. The ratings are: Met, Not Met, or Not Met for Two or 

More Years. For example, on the local indicator for Implementing State Academic Standards (Priority 2), the local 
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educational agency would receive a Met rating if it: 

1. Annually measures its progress 

2. Reports the results at a regularly scheduled meeting of the local governing board 

3. Reports the results to stakeholders through the Dashboard 

The Dashboard includes self-reflection tools that the State Board of Education approved as part of the new 

accountability system. MPS will complete those self-reflection tools, share it with the public at one of our regularly 

scheduled board meetings, and upload the information to be displayed through the Dashboard. 

Usi ng  St udent  P er for ma nce a s  a  Measure  of  Em p loyee Eva luat i on  

MPS continually strives to develop and refine its Student Performance metric for the purpose of measuring student 

achievement and growth at our school sites, as well as to inform employee effectiveness. As introduced above, state 

and local accountability indicators along with interim and summative assessments provide valuable data on student 

performance and progress. MPS also recognizes that a variety of assessments can and should be used to measure 

student progress, such as performance assessments and portfolios. As such, MPS considers using a thoughtful 

combination of interim and summative assessments and state and local indicators, as well as student work. MPS 

needs to make sure that Student Performance data used is of high quality as agreed by all stakeholders. While 

evidence of Student Performance will be collected and analyzed during the evaluation process, developing and 

refining a definite Student Performance metric in each subject area is an ongoing process that involves the 

collaboration of all our stakeholders. For practical calculation purposes and the fact that the CA School Dashboard 

provides performance levels for all students and for student groups on the state indicators, MPS will use the state 

indicators as its Student Performance metric unless a different metric is identified and agreed upon. MPS will base 20 

percent of end-of-year overall evaluation on Student Performance. 

The following example shows how the color-coded state indicator performance levels will be converted to points on 

the end-of-year overall evaluation. MPS will assign the following points to each color: Red-1, Orange-2, Yellow-3, 

Green-4, and Blue-5. For each state indicator, the average point (out of 5) will be calculated considering the assigned 

points for “all students” and each student group. After average points for each state indicator for a school are 

determined, these average points will be weighed such that the student achievement indicators/outcomes in a broad 

course of study, i.e., ELA, math, English Learner Progress Indicator (ELPI) and College and Career Readiness 

Indicator (CCI) will have double weight as the student engagement/school climate indicators, i.e., graduation rate, 

chronic absenteeism, and suspension rate. Finally, the overall score will be proportioned to 20 points since Student 

Performance will count as 20 percent of the end-of-year overall evaluation.  

Example: Based on the following Student Group Report, a school will have the following points for each state 

indicator. 

State Indicator Performance Points Added for “All 

Students” and Student Groups 

Points for Each State 

Indicator (out of 5) 

Weight of State 

Indicator 

Chronic Absenteeism N/A N/A 1 

Suspension Rate 5+5+5+5+5+5=30 points out of 

possible 30 points 

30/30 = 5/5 points 1 

English Learner Progress N/A N/A 2 

Graduation Rate 5+5+5=15 points out of possible 15 

points 

15/15 = 5/5 points 1 
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College/Career  N/A N/A 2 

English Language Arts 3+2+3+1+3=12 points out of possible 

25 points 

12/25 = 2.4/5 points 2 

Mathematics 3+3+3+3+3=15 points out of possible 

25 points 

15/25 = 3/5 points 2 

 

 

 

When the points for each state indicator are weighed, the school will get 5/5 points for the suspension rate, 5/5 points 

for the graduation rate, 4.8/10 for the ELA indicator, and 6/10 for the mathematics indicator, resulting in 20.8/30 

points, corresponding to 13.87 points out of 20 points for each employee of the school on their end-of-year overall 

evaluation. (For Home Office employees, the same method of calculation will be used considering all schools’ 

performance points for “all students” and each student group for each indicator.)  
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Atta chm ent s :  

The following are attachments referenced in the MPS Generic Employee Evaluation Protocol. 

� MPS Core Value Example Indicators for Generic Employee Evaluation 

� Getting to Know the California School Dashboard 

� MPS Generic Employee Self-Assessment Form 

� MPS Generic Employee Goal Setting & Progress Monitoring Form 

� MPS Generic Employee Summative Assessment Form 

� MPS Generic Employee Evaluation Summary Page 
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C O R E  V A L U E  E X A M P L E  I N D I C A T O R S  F O R  A R E A S  O F  E M P L O Y E E  E V A L U A T I O N   

Following indicators are examples of how an employee at MPS might demonstrate the MPS core values (Excellence, 

Innovation, and Connection) within his or her practice. The indicators are not intended to be a comprehensive or 

required list of employee behaviors, rather they are examples of practice that illustrate the intent of the core value. 

MPS has adapted these indicators to guide and support our employees within their roles. Depending on the 

organizational structure and other site-specific factors, each MPS employee may be assigned or expected to perform 

varied duties and responsibilities. Therefore, the following indicator lists are not meant to be comprehensive job 

descriptions for each employee, but rather guidance and support to demonstrate the MPS core values within each 

role. 

 

CORE VALUE: EXCELLENCE  

Area 1: EFFECTIVENESS 

Example Indicators:   

� Thoroughly understands the duties and responsibilities of the job and fulfills the expectations established for job 

duties. 

� Demonstrates appropriate skills in specific job duties. 

� Demonstrates a thorough and in-depth knowledge of job content. 

� Understands the theory, standards, ethics, guidelines, trends, and best practices in use relating to job duties. 

� Commits to high standards; sets high expectations and goals for performance. 

� Is very effective at establishing overall goals and then determining the steps to reach those goals. 

� Keeps up to date with departmental/organizational objectives. 

� Shows commitment to excellence and pays close attention to detail. 

� Demonstrates reliable consistency in the performance of assigned duties. 

� Consistently produces high-quality work. 

� (For employees with supervisory responsibilities) Develops and implements a shared mission and vision (for the 

department/organization), sets specific measurable goals with outcomes and detailed strategies, develops a 

detailed project plan, and meets goals. 

Area 2: EFFICIENCY 

Example Indicators:   

� Handles responsibilities and tasks promptly and efficiently. 

� Completes assignments, reports, and analyses in a timely fashion.  

� Consistently stays focused, prioritizes tasks, recognizes time constraints, estimates time to completion, and 

avoids distractions while meeting deadlines, using time effectively. 

� Effectively manages several tasks at the same time and is able to accomplish tasks prior to prescribed deadlines. 

� Uses procedures and routines which facilitate effective job performance; creatively evaluates each workflow or 

procedure and makes suggestions for changes based on increased efficiency. 
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� Prioritizes tasks well; handles non-routine situations appropriately while completing daily tasks; schedules time 

efficiently and completes an appropriate amount of work in the allotted time. 

� Develops long and short-range plans; plans and gets organized for upcoming duties.  

� Uses good judgment in use of budget, supplies, materials, and equipment. 

� Keeps working space clean and well-organized; organizes materials, records, and files accurately. 

� (For employees with supervisory responsibilities) Delegates wisely and effectively; understands the abilities of 

the individuals on his or her team and gives each an appropriate level of independence; establishes roles and 

responsibilities, clearly specifies the outcomes he or she wants to achieve, and conducts periodic meetings to 

track progress. 

Area 3: ETHICS & PROFESSIONALISM 

Example Indicators:   

� Consistently applies ethics to all aspects of work.  Demonstrates professional ethics and models professional 

behaviors. Has a positive outlook and creates a positive work environment for all involved while working on 

projects. 

� Understands and enacts professional roles and responsibilities and complies with all laws concerning 

professional responsibilities, professional conduct, and moral fitness, including the responsible use of social 

media and other digital platforms and tools. 

� Adheres to school and organization policies and procedures. 

� Consistently models high standards of honesty, integrity, trust, and respect for the individual. 

� Is consistently punctual for work and work-related activities.  

� Complies with standards and understands importance of appropriate attire and grooming in representing the 

position with the organization to internal and external stakeholders. 

� Works diligently toward challenging long-term goals, sustaining commitment when confronted with setbacks and 

adversity.  

� Does not allow personal problems to effect work efficiency in a negative way. 

� Eagerly accepts accountability for both negative and positive outcomes of his or her own actions. 

� Approaches his or her work with energy and enthusiasm; is willing to take on additional work. 

Area 4: PROFESSIONAL GROWTH 

Example Indicators:   

� Demonstrates a commitment to the continuing development of job skills and competencies.  

� Keeps up-to-date on new developments in his or her field by reading extensively; attending seminars, and 

maintaining contacts with colleagues; is well-respected by peers and adds value to the organization by applying 

his or her extensive knowledge. 

� Routinely reflects on his or her own practice/performance, identifies ways for improvement, and uses specific 

suggestions to improve level of service and/or performance. 

� Has a growth mindset; knows professional strengths, as well as areas for growth. 

� Seeks mentorship for areas of need or interest and mentors other colleagues and shares ideas and strategies. 

� Establishes professional goals and engages in continuous and purposeful professional growth and development. 
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� Interested in acquiring new skills and understanding through professional growth as a result of workshops, 

professional organizations, courses, and personal research. 

� Attends training and integrates new ideas and procedures into daily routine. 

� Is creative and resourceful; has a strong desire to learn and implement constructive changes. 

� Actively contributes to the professional development of other team members; takes the time to help and willingly 

shares his or her knowledge and expertise with them. 

CORE VALUE: INNOVATION  

Area 5: INFORMATION LITERACY & TECHNOLOGY SKILLS 

Example Indicators:   

� Understands and utilizes the most appropriate technology tools; maintains up-to-date knowledge about 

hardware, software, and other materials. 

� Effectively and consistently applies the use and understanding of technology as a tool for learning and 

communicating the learning. 

� Uses digital technologies, communication/networking tools and social networks appropriately to access, manage, 

integrate, evaluate and create information to successfully function in a knowledge economy.  

� Effectively creates messages using media, such as video, visual aids, etc., to communicate for multiple purposes. 

� Applies a fundamental understanding of the ethical/legal issues surrounding the access and use of information 

technologies. 

� Selects information based on reliability of resource in order to access information efficiently and effectively; 

thoroughly evaluates the reliability of the source and the information researched, using internal and external 

validation. 

� Demonstrates accurate and appropriate interpretation of data and information. 

� Uses information accurately and creatively for the issue or problem at hand. 

Area 6: CRITICAL THINKING & PROBLEM SOLVING 

Example Indicators:   

� Reasons effectively; uses various types of reasoning as appropriate to the situation; uses good judgment and 

common sense in making decisions.  

� Uses systems thinking; analyzes how parts of a whole interact with each other to produce overall outcomes in 

complex systems. 

� Effectively analyzes and evaluates evidence, arguments, claims and beliefs; effectively analyzes and evaluates 

situations and alternative points of view. 

� Recognizes problems and develops alternative solutions; evaluates alternative courses of action and makes a 

logical decision.  

� Effectively solves different kinds of non-familiar problems in both conventional and innovative ways. 

� Effectively identifies and asks significant questions that clarify various points of view and lead to better solutions. 

� Works effectively in a climate of ambiguity and changing priorities in a variety of conditions; anticipates events 

and responds appropriately.  

316 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



� Is an extremely effective decision-maker under time pressure with limited information; is able to take a broad 

perspective when making decisions; is able to look at the big picture and understand how issues and problems 

interrelate. 

� Reflects critically on learning experiences and processes. 

Area 7: INITIATIVE & CREATIVITY 

Example Indicators:   

� Can work independently; monitors, defines, prioritizes, and completes tasks without direct oversight in a variety 

of conditions. 

� Is a self-starter (rather than passive) in influencing events and achieving job goals; sets high performance goals 

and originates action rather than just responding to the action of others.  

� Takes action beyond explicit job responsibilities. 

� Displays flexibility and adaptability to changing circumstances, policies, and procedures. 

� Demonstrates willingness to learn new tasks and procedures and to incorporate new ideas or methods. 

� Is energized by challenges; seeks new challenges. 

� Uses a wide range of idea creation techniques (brainstorming, etc.); generates innovative ideas, approaches, and 

solutions; consistently develops new and valuable ideas using both existing and new knowledge, as well as 

existing and new resources. 

� Demonstrates originality and inventiveness in work and understands the real world limits to adopting new ideas 

in a variety of situations. 

� Views failure as an opportunity to learn; understands that creativity and innovation is a long-term, cyclical 

process of small successes and frequent mistakes. 

� Acts on creative ideas to make a tangible and useful contribution to the field in which the innovation will occur; 

continuously applies creative ideas to make a real and useful contribution to one’s work. 

CORE VALUE: CONNECTION 

Area 8: COMMUNICATION 

Example Indicators:   

� Provides leadership within the larger organization to ensure the job is well understood and valued. 

� Demonstrates effective verbal and written communication skills as well as excellent listening skills.  

� Articulates thoughts and ideas effectively using oral, written and nonverbal communication skills in a variety of 

forms and contexts. 

� Demonstrates an understanding of when it is appropriate to speak and when it is appropriate to listen while 

engaged in conversations/discussions in a variety of settings. 

� Listens effectively to decipher meaning, including knowledge, values, attitudes, and intentions. 

� Communicates effectively in diverse environments (including multi-lingual) using both verbal and nonverbal 

communication. 

� Utilizes multiple media and technologies, and knows how to judge their effectiveness as well as assess their 

impact. 
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� Is sensitive to time-constraints of others; responds to requests (calls, emails, etc., from parents, office, 

administration, etc.) in a professional and timely manner; and makes oneself available for meetings and help.  

� Is excellent at keeping others informed; makes sure to provide relevant information to the appropriate people in 

a timely fashion.  

� Communicates concerns and issues to the party involved in a timely and respectful fashion; while communicating 

respects and maintains the confidentiality of all individuals within the organization. 

Area 9: COLLABORATION & COLLEGIALITY 

Example Indicators:   

� Collaborates and cooperates effectively with teams; consistently listens to others and their ideas, helping them to 

develop their ideas while giving them full credit; helps the team reach its full potential. 

� Participates actively; consistently provides useful ideas when participating in the team and is reliable, and always 

on time. 

� Responds open-mindedly to different ideas and values; appreciates different ideas and seeks out diverse opinions 

while developing a common understanding. 

� Works positively as part of the organization, follows lines of communication, and understands contribution to 

total effort; exercises flexibility and willingness to be helpful in making necessary compromises to accomplish a 

common goal. 

� Assumes shared responsibility for collaborative work and values the individual contributions made by each team 

member; consistently encourages and motivates others to use their strengths to contribute to and achieve a 

common goal. 

� Maintains positive relationships and works collaboratively with colleagues, teachers, students, families, and 

community resources to support the success of the organization. 

� Always respects, interacts, and works positively with individuals from other social and cultural groups and seeks 

opportunities to learn from diverse perspectives. 

� Understands, negotiates and balances diverse views and beliefs to reach workable solutions, particularly in multi-

cultural environments in a variety of conditions.  

� Demonstrates a high level of cultural and social understanding and respect for the uniqueness of others. 

Encourages discussions to develop new ideas through active listening and offers opinions for increasing 

innovation and quality of work. 

� Respects and appreciates team diversity; consistently listens to others.  All statements, responses and body 

language, are respectful and appropriate. Always listens to, shares with, and supports the efforts of others. 

Area 10: COMMUNITY & EXTERNAL CONTEXT 

Example Indicators:   

� Builds mutually beneficial relationships with external organizations. 

� Shares leadership responsibility by establishing community, business, institutional and civic partnerships that 

invest in and support the vision and goals. 

� Facilitates a reciprocal relationship with the stakeholders that encourages them to assist the school/organization 

and to participate in opportunities that extend their capacity to support the school/organization. 
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� Participates in local activities that engage community members and staff in communicating school/organization 

successes to the broader community. 

� Secures community support to sustain existing resources and add new resources that address emerging 

school/organization needs. 

� Actively develops relationships with a range of stakeholders, policymakers, and researchers to identify and 

address issues, trends, and potential changes that affect the context and conduct of education. 

� Promotes public policies that ensure the equitable distribution of resources and support services for all students. 

� Works with the governing board, Home Office, community leaders and stakeholders to influence and inform 

policies and programs that benefit students and support the improvement of teaching and learning. 

� Attends MPS board meetings. 

� Works with the chartering authority, attends necessary meetings, and prepares school for oversight visits. 
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Getting to Know the 
California School Dashboard

The California School Dashboard (www.caschooldashboard.org) is an online tool designed to help communities across 
the state access important information about K-12 districts and schools. The Dashboard features easy-to-read reports 
on multiple measures of school success. The Dashboard is just one step in a series of major shifts in public education, 
changes that have raised the bar for student learning, transformed testing, and increased the focus on equity.

10 Indicators of School Success

State Indicators
SIX indicators allow for comparisons across 
schools and districts.

High School Graduation Rate
Academic Performance
Suspension Rate
English Learner Progress
Preparation for College/Career
Chronic Absenteeism

Based on information collected statewide.

Results for all districts, all schools, and all defined 
student groups (e.g., ethnic groups, low income, 
English learners) with more than 30 students.

Schools and districts receive one of five 
color-coded performance levels on each 
of the six state indicators.

(Highest) (Lowest)

RedOrangeYellowGreenBlue

The color and amount that the circle is filled 
are two ways of showing the performance 
level. For example, Green will always have 
four segments filled and Red will always 
have one segment filled. 

The overall performance level is based on 
how current performance (status) compares 
to past performance (change).

Local Indicators
FOUR indicators based on information collected 
by school districts, county offices of education and    
charter schools.

Basic Conditions
• Teacher qualifications
• Safe and clean buildings
• Textbooks for all students

Implementation of Academic Standards
School Climate Surveys
Parent Involvement and Engagement

Districts receive one of three performance   
levels on the four local indicators based on 
whether they have collected and reported local 
data.

• Met
• Not met
• Not met for two or more years

School and student group information is not 
available for local indicators.
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Getting to Know the California School Dashboard Continued.

The California School Dashboard provides four different reports that allow custom views of school success. Users can also 
look at performance of all student groups on a single indicator by clicking on that indicator. Clicking on a single student 
group shows the performance of that student group across all six state indicators.

4 Reports Provide Custom Views of School Success

Equity Report
Shows:

• The performance of all students on the state        
indicators

• The total number of student groups for each 
state indicator

• The number of student groups in the Red/Orange             
performance levels

• Performance on local measures (school district 
level only)

Allows selection of information by indicator

Home Logout search for LEAs

Home  / West Chavez Unified School District ‐ San Joaquin   /   Equity Report

Equity Report

West Chavez Unified School District ‐ San Joaquin County

Enrollment: 4, 150

Foster Youth: N/A

Socioeconomically Disadvantaged: 10%

Grade span: K‐12

English Learners: 5%

Repor�ng Year: Spring 2017

The Equity Report shows the performance levels for all students on the state indicators. It also shows the total number of student groups that 
received a performance level for each indicator and how many of those student groups are in the two lowest performance levels (Red/Orange). 
The total number of student groups may vary due to the number of grade levels included within each indicator.

Chronic Absenteeism N/A N/A N/A

Suspension Rate (K‐12) N/A 9 2

English Learner Progress (K‐12) N/A 1 0

Gradua�on Rate (9‐12) N/A 6 4

College/Career 
Available Fall 2017. Select for Grade 11 assessment results. N/A N/A

English Language Arts (3‐8) N/A 8 0

Mathema�cs (3‐8) N/A 8 1

State Indicators
All Students 
Performance

Total Student

Groups

Student Groups

in Red/Orange

Basics (Teachers, Instruc�onal Materials, Facili�es) Met

Implementa�on of Academic Standards Not Met

Parent Engagement N/A

Local Climate Survey Met

Local Indicators  
Ra�ngs

Not Met for

Two or More Years

A narra�ve text box will be provided as an op�onal feature for local educa�onal agencies to describe their performance on the state and local 
indicators. This op�on will be included in the Dashboard Coordinator Portal to be completed by LEAs. The op�onal narra�ve will be displayed as 
text summary paragraph at the bo�om each report to provide addi�onal context and informa�on.

An asterisk (*) shows that the student group has less than 11 students and is not reported for privacy reasons. The performance level (color) is not 
included when there are less than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Op�onal Narra�ve Summary

Equity Report Detailed Reports Student Group ReportStatus and Change Report

Performance Levels:             Blue (Highest)                Green               Yellow               Orange                Red (Lowest)

Copyright 2017 California Department of Educa�on

Ques�ons?  Send them to lcff@cde.ca.gov.


Status/Change Report
Shows for each state indicator:

• All student performance
• Status (Current Performance)
• Change (Difference from Past Performance)

Home Logout search for LEAs

Home  / West Chavez Unified School District ‐ San Joaquin    /   Status and Change Report

Status and Change Report

The status and change report provides the performance level for all students on all state indicators and iden�fies the status for the current year 
and change rela�ve to the prior year for each state indicator.

Chronic Absenteeism N/A N/A N/A

Suspension Rate (K‐12) N/A Low 
2.2%

Increased 
+0.3%

English Learner Progress (K‐12) N/A Very High 
90.2%

Increased 
+2.7%

Gradua�on Rate (9‐12) N/A High 
93.1%

Declined 
‐1.5%

N/A N/ACollege/Career 
Available Fall 2017. Select for Grade 11 assessment results.

English Language Arts (3‐8) N/A Very High 
49 points below level 3

Maintained 
+6.2 points

Mathema�cs (3‐8) N/A High 
31 points above level 3

Increased 
+6.5 points

State Indicators
All Students

Performance Status Change

N/A N/A

N/AN/AN/A

Equity Report Status and Change Report Detailed Reports Student Group Report

A narra�ve text box will be provided as an op�onal feature for local educa�onal agencies to describe their performance on the state and local 
indicators. This op�on will be included in the Dashboard Coordinator Portal to be completed by LEAs. The op�onal narra�ve will be displayed as 
text summary paragraph at the bo�om each report to provide addi�onal context and informa�on.

An asterisk (*) shows that the student group has less than 11 students and is not reported for privacy reasons. The performance level (color) is not 
included when there are less than 30 students in any year used to calculate status and change. An N/A means that data is not currently available.

Op�onal Narra�ve Summary

Performance Levels:             Blue (Highest)                Green               Yellow               Orange                Red (Lowest)

West Chavez Unified School District ‐ San Joaquin County

Enrollment: 4, 150

Foster Youth: N/A

Socioeconomically Disadvantaged: 10%

Grade span: K‐12

English Learners: 5%

Repor�ng Year: Spring 2017

Copyright 2017 California Department of Educa�on

Ques�ons?  Send them to lcff@cde.ca.gov.


Detailed Reports
Shows information about performance over 
time on state indicators
Shows the locally collected performance          
information on the local indicators
Organized into three categories:

• Academic Performance
• School Conditions and Climate
• Academic Engagement

Student Group Report
Shows the performance of all students and each 
student group on the state indicators
Allows selection of student groups by performance 
level

• Blue/Green (i.e., meeting standards)
• Yellow
• Red/Orange

More information at: www.caschooldashboard.org 321 of 965Powered by BoardOnTrack
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M P S  G E N E R I C  E M P L O Y E E  S E L F - A S S E S S M E N T  F O R M  

 

Employee Information: 

Name: ____________________________________ School: _______________________________ 

Present School Assignment: ______________________  Years at School: _________________________ 

Use this form for personal reflection about your professional practice to identify your strengths and areas for 

improvement or refinement. Evidence your strengths and highlight key areas for improvement or refinement based 

on your reflection of data gathered from artifacts and other sources. Indicate data source and identified data patterns 

or trends corresponding to your strengths and areas for improvement or refinement. This process will later help you 

identify data-driven, targeted professional growth goals. This tool should be used at the beginning of the year, mid-

year, and toward the end of the school year. 
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CORE VALUE: EXCELLENCE 
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Areas for Improvement or Refinement: 
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Strengths and Evidence: 

 

 

 

 

 

 

 

 

 

 

 

 

 

Areas for Improvement or Refinement: 
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CORE VALUE: INNOVATION 
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CORE VALUE: CONNECTION 
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M P S  G E N E R I C  E M P L O Y E E  G O A L  S E T T I N G  &  P R O G R E S S  M O N I T O R I N G  F O R M  

 

Employee Information: 

Name: ____________________________________ School: _______________________________ 

Present School Assignment: ______________________  Years at School: _________________________ 

Use this form for setting professional growth goals and documenting progress toward accomplishment of the goals. 

This tool should be used at the beginning of the year (e.g., during August-September), mid-year (e.g., during 

December-January), and toward the end of the school year (e.g., March through May). 

Beginning of the year: 

The employee will use this form for goal-setting following the self-assessment process. Based on his/her areas for 

improvement or refinement and data gathered from artifacts and other sources, the employee will set two or three 

goals for the school year, at least one of which should be linked to an organizational goal, e.g., a goal in LCAP, SIP, 

WASC or other organizational plan. The goals, as well as activities to accomplish the goals, outcomes and timeline, 

will be reviewed by the evaluator prior to the beginning work on the goals. The evaluator may suggest additional goals 

as appropriate. 

Mid-year: 

The employee will meet with the evaluator mid-year to discuss progress toward achieving their annual goals, and if 

necessary, adjustments to action plans in order to achieve goals by the end of the school year. The evaluator will 

determine whether the employee is making acceptable progress toward goal attainment. Depending on 

accomplishment of the goals set at the beginning of the school year, the employee may set additional goals. 

Toward end-of-year: 

The meeting toward the end of the school year will focus on goal attainment and completing the evaluation process. 

In addition, the employee and the evaluator will discuss possible new goals for the next school year.  

 

Legend:  

� N: Not progressing or level of progress is not acceptable 

� P: Progress is at acceptable level 

� A: Goal is accomplished. 
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Employee’s Signature: ___________________________  Date: ___________________________ 
 
Evaluator’s Signature:   ___________________________  Date: ___________________________ 

GOAL # _____                                 Area:    1      2      3      4      5      6      7      8      9      10 

Goal: 

 

 

 

 

Outcomes (Measurement): 

 

 

 
 

Linked to:    LCAP   SIP   WASC   Other plan 

Key Activities/Strategies: 

 

 

 

 

Timeline for measuring goal outcomes: 

 

 

 

 

Progress: 

 

 

 

 

Revised Action Plan: (if applicable) 

 

 

 

 
 

Mid-year comments by evaluator:   N    P    A 

 

 

 

 

Year-end comments by evaluator:   N    P    A 
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M P S  G E N E R I C  E M P L O Y E E  S U M M A T I V E  A S S E S S M E N T  F O R M  

 

Employee Information: 

Name: ____________________________________ School: _______________________________ 

Present School Assignment: ______________________ Years at School: _________________________ 

The evaluator will use this form as a summative assessment of the employee’s performance in each area of evaluation. 

Observations, formal discussions of performance, and other relevant evidence have been considered in determining 

the ratings for the employee. 

 

CORE VALUE: EXCELLENCE 

Area 1: EFFECTIVENESS 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

 

Area 2: EFFICIENCY 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         
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Area 3: ETHICS & PROFESSIONALISM 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

 

Area 4: PROFESSIONAL GROWTH 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

CORE VALUE: INNOVATION 

Area 5: INFORMATION LITERACY & TECHNOLOGY SKILLS 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         
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Area 6: CRITICAL THINKING & PROBLEM SOLVING 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

 

Area 7: INITIATIVE & CREATIVITY 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

 

CORE VALUE: CONNECTION 

Area 8: COMMUNICATION 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         
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Area 9: COLLABORATION & COLLEGIALITY 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

Area 10: COMMUNITY & EXTERNAL CONTEXT 

Rating:  4          3          2          1 

Evaluator Comments / Recommended Actions for Improvement or Refinement:                                         

 

 

 

 

 

 

 

Note: The employee’s signature on this form represents neither acceptance nor approval of the evaluation. It does, 

however, indicate that the employee has reviewed the evaluation with the evaluator and may reply in writing. The 

signature of the evaluator verifies that the evaluation has been reviewed and the proper process has been followed 

according to MPS employee evaluation policies. 

 

 
Employee’s Signature: ___________________________  Date: ___________________________ 
 
Evaluator’s Signature: ___________________________  Date: ___________________________ 
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Note: Employee’s signature on this form represents neither acceptance nor approval of the evaluation. It does, however, indicate 
that the employee has reviewed the evaluation with the evaluator and may reply in writing. The signature of the evaluator verifies 
that the evaluation has been reviewed and the proper process has been followed according to the MPS Generic Employee Evaluation 
Protocol. 

 

M P S  G E N E R I C  E M P L O Y E E  E V A L U A T I O N  S U M M A R Y  P A G E  

Employee Information:  

Name: __________________________________________________ School: ___________________ 

Present School Assignment: ____________________________________ Years at School: _____________ 

 

Ratings of Employee Performance on the MPS 

Core Value Areas 

 Student, Parent, and Staff Voices 

1: Below Standard, 2: Approaches Standard, 

3: Meets Standard, 4: Exceeds Standard 
 (Score: 1-5 each) 

Area Rating: (1-4)  Voices Score: (1-5) 

E
X

C
E

L
L

E
N

C
E

 

1. Effectiveness   Student Voices 
 

2. Efficiency  

3. Ethics & Professionalism   Parent Voices 
 

4. Professional Growth  

IN
N

O
V

A
T

IO
N

 5. Information Literacy & 

Technology Skills 

  Staff Voices 
 

6. Critical Thinking & Problem 

Solving 

 (B) Total: 
 

7. Initiative & Creativity    
 

C
O

N
N

E
C

T
IO

N
 

8. Communication  

9. Collaboration & Collegiality   Student Performance 

10. Community & External 

Context 

  Student performance score as explained in the 

evaluation protocol (Out of 20 points) 

(A) Total:   (C) Total:  

    

    

Employee’s Overall Performance (Out of 100%)  Employee’s Overall Evaluation Rating (1-4) 

(65/40) x A + B + C =    Highly Effective (HE) 85% - 100% 

    Effective (E) 65% - 84% 

    Developing (D) 50% - 64% 

    Ineffective (I) Less than 50% 

 

Employee’s Signature: ___________________________ Evaluator’s Signature: _____________________ 

Date: _______________________________________ Date: _________________________________ 
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Approval of Certification of Signatures Form for Charter
School Funds Distribution Authorization

Section: II. Consent Items
Item: D. Approval of Certification of Signatures Form for Charter
School Funds Distribution Authorization
Purpose: Vote
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Related Material: II D Amended Certification of Signatures.pdf
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MAGNOLIA 
PUBLIC SCHOOLS 

Board Agenda Item# Agenda # II D 

Date: October 12, 2017 

To: Magnolia Board of Directors 

From: Caprice Young, Ed.D., CEO & Superintendent 

Staff Lead: Caprice Young, Ed.D., CEO & Superintendent 

RE: Certification of Signatures 

Proposed Board Recommendation 

I move that the board approve the amended Certification of Signatures Form for Charter 
School Funds Distribution Authorization, signatures will be valid through June 30, 2018. 

Background 

In accordance with Education Codes 35143, 42632, and 42633, the Certification of Signatures 
form is required to formalize the personnel authorized to sign orders for salary or commercial 
payments, notices of employment, and contracts. 

Changes Made: 

1- Addition of two new board members

2- Changes in Board Officers

3- Removal of Resigned Board Member

4- Removal of C Level Staff that is no longer in Office

Budget Implications 

None. 

Name of Staff Originator: 

Caprice Young, Ed.D., CEO & Superintendent 

Attachments 

Certification of Signatures Form 

250 E. 1
st 

Street Suite 1500, Los Angeles, CA 90012 I www.magnoliapublicschools.org 
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Magnolia Educational and Research Foundation

October 12, 2017 June 30, 2018
October 12 17

Sandra Covarrubias

Nguyen Huynh

Remzi Oten, Ph.D.

Diane R. Gonzalez

Caprice Young, Ed.D.
CEO & Superintendent

Nanie Montijo
Chief Financial Officer

Suat Acar
Chief Operations Officer

One Signature One Signature

One Signature One Signature

Umit Yapanel, Ph.D.

Haim Beliak

Saken Sherkhanov
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Magnolia Educational and Research Foundation

June 1, 2017 June 30, 2018
June 1 18

One Signature One Signature

One Signature One Signature

Serdar Orazov

Salih Dikbas

Charlotte Brimmer
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250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 

Proposed Board Recommendation 

I move that the board authorizes the CEO and Superintendent of MPS, to negotiate and sign the 
contract extension regarding the facility	use	agreement	between	Mission	Church	of	Nazarene	
(MCN)	and	MSA-SD	through	October	31,	2017.  

Background 

Magnolia Science Academy San Diego has been constructing its permanent site at the 6525 
Estrella Ave at a land leased through SDUSD. Delays in the construction necessitate the school 
to start at a temporary site at Mission Church of Nazarene. The initial facility rental agreement 
with MCN is on a weekly basis for approximately two weeks.  Expected delays in the 
construction will increase the contract lease amount over $25,000 requiring board approval for 
the revised contract. 

Based on General Contractor’s recent update, the school is expected to move to the new site 
before October 30, 2017.  Extension of the lease agreement between MSA-SD and MCN is 
needed for continued operations of the school.  

Budget Implications 

Weekly lease amount is estimated at $8,595. 
Funding Source:  General Funds  
Not included in the 2017-18 Adopted Budget 

Board	Agenda	Item	#	 Agenda		II E			–	Consent	Item	

Date:	 October	12,	2017	

To:	 Magnolia	Board	of	Directors	

From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 Erdinc	Acar,	Regional	Director	

RE:	 Ratification	of	the	facility	use	agreement	between	MCN	and	MSA-SD

THIS ITEM WAS APPROVED BY 
THE FACILITY COMMITTEE
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How Does This Action Relate/Affect/Benefit All MSAs? 
 
No perceived effects on other MSAs.  
 
Name of Staff Originator:  
Erdinc Acar, Regional Director 
 
Attachments (2) 

1. MCN	Building/Facility	Lease	Agreement	
2. MCN	Facility	Facility	Rental	Fee	Schedule	
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1

BUILDING/FACILITY USE AGREEMENT

Contract Issued Date: 

Event Title/Purpose: 

Event Dates and Times:

Special Equipment Needs: 

Special Personnel Needs: 

Renter Name: 

Address:

Contact: 

Phone: 

Fax:

E-mail: 

Terms and Conditions

It is agreed between Mission Church of the Nazarene, hereinafter “MCN” and _____________________________
hereinafter “MSA” and referred to as RENTER, that MCN shall allow MSA access and the use of the FACILITY 
as conditioned and described below, subject to all the policies and conditions of MCN. 

Renter and MCN agree as follows:
1. RENT. By signing this agreement, Renter agrees to pay a fee of $________________________________and 

agrees to pay, upon receipt of final billing, for all services provided including services requested after signing 
this agreement.  Checks will be made payable to Mission Church of the Nazarene. 

2. Renter agrees to be responsible for any damage done to any MCN facilities and/or equipment by Renter and/or 
any of Renter’s guests, including, but not limited to, event participants, employees, or independent contractors, 
during the course of Renter’s event.

3. MCN does not guarantee the safety of any items left on the premises by the Renter and/or guests prior to, 
during, or following Renter’s function.

4. Renter agrees to return facilities and equipment to original condition at the end of the day.  Failure to do so will 
result in an additional fee of $25.00 per room per day. This fee will be waived upon mutual agreement of 
schedule when Renter is returning to use the FACILITY the next day. 

5. Renter shall carry liability insurance in an amount of not less than $3,000,000 and shall name MCN as 
additional insured. Renter shall provide MCN with a Certificate of Insurance. Renter shall indemnify, defend, 
and hold MCN harmless from and against any and all damages, claims, judgments, and costs (including 
attorney fees) arising from:
a. Renter’s use of MCN facilities and/or equipment.
b. Renter’s activities while using MCN facilities and/or equipment.
c. Anything done, permitted or suffered by Renter and/or Renter’s guests.
d. Renter’s failure to perform any part of this agreement.
e. Any other reason caused by Renter.

6. Renter understands that alcoholic beverages and illegal drugs are prohibited on MCN property and that 
smoking is not permitted inside any buildings. Renter agrees to monitor the activities of Renter’s guests to 
insure that there is no violation of this policy.

342 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM

Magnolia Science Academy Charter School 

September 30 through Oct 30 2017

Tables, Chairs as discussed 

Non except janitorial 

Gokhan Serce, Principal 

6525 Estrella Ave, San Diego California 

Gokhan Serce, Principal

(619) 327-2764

gserce@magnoliapublicschools.org

(619) 644-1300

Magnolia Science Academy-SD 

per attached fee schedule



2

7. Renter represents that no conduct or activity in MCN’s FACILITY will be disruptive or violate any ordinance 
or law, or impact the operation of the Preschool located on the property. 

8. MCN reserves the right to assign equivalent alternative space for Renter’s function in the event that the facility 
originally designated for such function shall become unavailable.  In the unlikely event that equivalent 
alternative space is not acceptable to Renter, Renter may renegotiate a new rate or cancel this agreement.

9. The undersigned understands and agrees that this Building/Facility Use Agreement does not establish an 
employer-employee relationship between Renter and MCN, that the event is neither a conducted event nor 
sponsored event of MCN. In addition, it is understood that MCN will not exercise any physical or other control 
over the operation of the event other than those spelled out in this Building/Facility Use Agreement. Renter 
understands that MCN is not providing any supervision of the event by this agreement.

10. If either party should bring an action to enforce any of the terms, conditions, or promises in this agreement, the 
prevailing party in any such action shall be entitled to its reasonable attorney’s fees and costs.

11. Renter has the right to cancel this agreement up to 72 hours before the scheduled date.  If Renter cancels within 
the 72-hour period before the scheduled event, Renter agrees to pay 50% of the estimated charges as liquidated 
damages for the first day. 

[       ]  Renter understands that no promises are made otherwise than what is contained in this agreement, that no 
warranties have been made that the FACILITY will be adequate for Renter’s planned used, and that Renter 
accepts the FACILITY in an AS IS condition. Renter has inspected the FACILITY to be used and has 
independently determined that it is suitable and safe for their particular purpose. Renter to initial box at left.

I, the undersigned, have read this agreement and understand it is a legal contract and agree to abide by its contents. 
I also certify that I may act as agent for Renter in matters of contract and financial encumbrance. 

Renter/Agent for Renter. Agent for Mission Church of the Nazarene

Name: Name:

Signature: Signature: 

Title: Title:

Date: Date: 

Please sign and return to Lead Pastor or their designee. Contract not valid until signed by MCN Agent.
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[        ]  Tenant may extend the term by 2 weeks periods upon not less than 1 week of prior written notice, at which time the option to extend will be deemed irrevocable. The extension terms will be on the same terms and conditions as the agreement. Landlord to initial box at left.

Caprice Young 

CEO and Superintendent



Mission Church of the Nazarene
4750 Mission Gorge Place

San Diego, CA 92120
619-287-3211

Magnolia Science Academy Weekly Facility Rental 
# of Daily

Service Sat. Sun. Mon. Tue. Wed. Thur. Fri. Comments Days Rate Total
Fellowship Hall Rental (3/4) X X X X X 5 450.00$     2,250.00$ 
Fellowship Hall No Re-Set (cr) RS no no RS no RS 3 (45.00)$      (135.00)$   
Youth Bungalow West Rental X X X X X 5 100.00$     500.00$     
Youth Bungalow West No Re-Set (cr) RS no no RS no RS 3 (15.00)$      (45.00)$      
Youth Bungalow NE Rental X X X X X 5 100.00$     500.00$     
Youth Bungalow NE No Re-Set (cr) RS no no RS no RS 3 (15.00)$      (45.00)$      
Youth Bungalow SE Rental X X X X X 5 100.00$     500.00$     
Youth Bungalow SE No Re-Set (cr) RS no no RS no RS 3 (15.00)$      (45.00)$      
Foyer Office X X X X X 5 n/c -$           

RS no no no no RS -$           -$           
After School Program X X X X X 5 n/c -$           
Room 210 Rental X X X X X 5 130.00$     650.00$     
Room 210 No Re-Set (cr) RS no no no no RS 4 (15.00)$      (60.00)$      
Room 209 Rental X X X X X 5 130.00$     650.00$     
Room 209 No Re-Set (cr) RS RS no no no RS 3 (15.00)$      (45.00)$      
Room 208 Rental X X X X X 5 100.00$     500.00$     
Room 208 No Re-Set (cr) RS no no no no RS 4 (15.00)$      (60.00)$      
Room 206 Rental X X X X X 5 100.00$     500.00$     
Room 206 No Re-Set (cr) RS no no RS no RS 3 (15.00)$      (45.00)$      
Room 202 Rental X X X X X 5 130.00$     650.00$     
Room 202 No Re-Set (cr) RS no no no no RS 4 (15.00)$      (60.00)$      
Room 203 Rental X X X X X 5 100.00$     500.00$     
Room 203 No Re-Set (cr) RS no no no no RS 4 (15.00)$      (60.00)$      
Room 204 Rental X X X X X 5 130.00$     650.00$     
Room 204 No Re-Set (cr) RS no no no no RS 4 (15.00)$      (60.00)$      
Room 109 Rental X X X X X 5 130.00$     650.00$     
Room 109 No Re-Set (cr) RS no no no no RS 4 (15.00)$      (60.00)$      
Room 110 Rental X X X X X 5 100.00$     500.00$     
Room 110 No Re-Set (cr) RS no no no no RS 4 (15.00)$      (60.00)$      
Playground Grass area X X X X X 5 75.00$       375.00$     
Calendar Period Total 8,595.00$ 
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250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 

Proposed Board Recommendation 

I move that the board approve the Proposed Conflict of Interest Code (COI) through Fair 
Political Practices Commission 

Background 

Since MERF operates in more than 1 county, it had to have its Code approved by the Fair 
Political Practices Commission (FPPC) in Sacramento.  The FPPC is the state agency charged 
with enforcing the Political Reform Act.  The process has a timeline of 6 steps described below.  

Here is a chart of MERF’s charter schools, the school district where each school operates (which 
is where the schools originally submitted their charter petitions), and the agency that has 
authorized each school: 

School District Where Each 
School Operates 

Authorizer 

MSA-1 LAUSD Los Angeles County Office of 
Education 

MSA-2 LAUSD Los Angeles County Office of 
Education 

MSA-3 LAUSD Los Angeles County Office of 
Education 

MSA-4 LAUSD LAUSD 
MSA-5 LAUSD LAUSD 
MSA-6 LAUSD LAUSD 
MSA-7 LAUSD LAUSD 
MSA-8 (Bell) LAUSD LAUSD 
MSA-Santa Ana Santa Ana Unified School District State Board of Education 
MSA-San Diego San Diego Unified School District San Diego Unified School District 

Board	Agenda	Item	#	 Agenda	#II.F	

Date:	 October	12th	2017	

To:	 Magnolia	Board	of	Directors	

From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 Suat	Acar,	Chief	Operations	Officer	

RE:	 Proposed	Conflict	of	Interest	Code	(COI)	through	Fair	Political	
Practices	Commission	

346 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



 
MERF started the process with the YMC (Attorneys) in July 2017. YMC prepared the COI 
Policy as well as a Written Explanation of Reasons. If any person requested the information upon 
which the proposed Conflict of Interest Code is based (per the last paragraph of the Notice), we 
were to provide this document. Attorneys also prepared the Notice along with the proposed 
Conflict of Interest Code. Per our request, the Notice stated that the 45-day written comment 
period to begin on August 10, 2017 and to end on September 24, 2017. 
 
Below is the timeline we followed with the guidance of YMC. The timeline consists of six steps. 
With the Board approval, step #5 of 6 will be completed.  
 

TIMELINE 
 
STEP 1: Publicly Post Notice of the Proposed Conflict of Interest Code 
  
Prior to the comment period, the Notice was made publicly available. The best way to provide 
public notice is to post the Notice and proposed Conflict of Interest Code online at 
www.magnoliapublicschools.org. MERF published it on its website. 
  
STEP 2: Provide Intra-Agency Notice of the Proposed Conflict of Interest Code 
  
Before the comment period, MERF provided notice to each employee affected by the proposed 
code (i.e., intra-agency notice). Per YMC, the best way to provide intra-agency notice is to e-
mail a copy of the Notice and proposed Conflict of Interest Code to each employee and Board 
member designated in the code. MERF did this. 
  
STEP 3: Open 45-Day Written Comment Period 
  
Per YMC, MERF had to establish a 45-day written comment period, which had to be identified 
in the Notice. During the comment period, any designated employee or member of the public has 
the opportunity to comment or request a public hearing.  
  
In the draft Notice (attached), the 45-day comment period was scheduled to begin on Friday, 
August 4, 2017 and end on Monday, September 18, 2017.  
  
MERF followed the directions of YMC fulfilled all the steps as directed. 
 
STEP 4: Possible Public Hearing 
  
Per YMC, should there be a public hearing request by any interested person at least 15 days prior 
to the close of the 45-day public comment period; MERF had to hold a public hearing regarding 
the proposed Conflict of Interest Code. No one applied for a hearing. 
  
STEP 5: MERF Board Approval 
  
After the 45-day written comment period and possible public hearing (which did not take place), 
the MERF Board must review any written comments. The Board should also consider any 
comments made at the public hearing, if any, and how to resolve any areas of controversy. 
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Then, the Board must approve the proposed Conflict of Interest Code. 
  
STEP 6: Fair Political Practices Commission Approval 
  
Following approval by the MERF Board, the Conflict of Interest Code will be submitted to the 
Fair Political Practices Commission (“FPPC”) for final approval as the last step. The FPPC may 
request documentation, such as a summary of any public hearing, a current organizational chart, 
copies of job descriptions, etc. YMC will assist MERF in case of such a request. 
 
 
Budget Implications  
 

• Amounts/	Funding	Source	
 
N/A 

	
• CFO	Review	

 
 
Name of Staff Originator:  
 
Suat Acar, Chief Operations Officer 
 
 
Attachments 
17 08 02 Conflict of Interest Code 
17 08 02 Notice of Intent to Adopt Conflict of Interest Code – MERF 
17 08 02 Written Explanation of Reasons for Designations and Disclosure Responsibilities - 
MERF 
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Magnolia Educational & Research Foundation 
Conflict of Interest Code                                                                  1 

MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION 
CONFLICT OF INTEREST CODE  

 

The Political Reform Act (Government Code Section 81000, et seq.) requires state and 

local government agencies to adopt and promulgate conflict of interest codes.  The Fair Political 

Practices Commission has adopted a regulation (2 California Code of Regulations §18730) that 

contains the terms of a standard conflict of interest code, which can be incorporated by reference 

in an agency’s code.  After public notice and hearing, the standard code may be amended by the 

Fair Political Practices Commission to conform to amendments in the Political Reform Act.  

Therefore, the terms of 2 California Code of Regulations Section 18730 and any amendments to 

it duly adopted by the Fair Political Practices Commission are hereby incorporated by reference.  

This regulation and the attached Appendices, designating positions and establishing disclosure 

categories, shall constitute the conflict of interest code for the Magnolia Educational & 

Research Foundation. (MERF)  

Individuals holding designated positions shall file statements of economic interests with 

the MERF, which will make the statements available for public inspection and reproduction. 

(Government Code § 81008) All statements will be retained by MERF. 
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Magnolia Educational & Research Foundation 
Conflict of Interest Code                                                                                  4 

 
 

APPENDIX A 
DESIGNATED POSITIONS 

 
Designated Positions       Disclosure Category 
 
Members of the Governing Board      1, 2 

Corporate Officers (e.g., CEO/President, CFO/Treasurer, Secretary) 1, 2 

Chief External Officer        1, 2 

Regional Director – South       1, 2 

Regional Director – North       1, 2 

Chief Operations Officer       1, 2 

Chief Academic Officer       1, 2 

Chief Accountability Officer       1, 2 

Principals         3 

Consultants/New Positions       * 

 
*Consultants/New Positions shall be included in the list of designated positions and shall 
disclose pursuant to the broadest disclosure category in the code, subject to the following 
limitation: 
 
 The CEO/President or designee may determine in writing that a particular consultant or 
new position, although a “designated position,” is hired to perform a range of duties that is 
limited in scope and thus is not required to fully comply with the disclosure requirements in this 
section. Such written determination shall include a description of the consultant’s or new 
position’s duties and, based upon that description, a statement of the extent of disclosure 
requirements.  The CEO/President or designee’s determination is a public record and shall be 
retained for public inspection in the same manner and location as this conflict of interest code. 
(Government Code § 81008) 
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Magnolia Educational & Research Foundation 
Conflict of Interest Code                                                                                           3  

 

APPENDIX B 
DISCLOSURE CATEGORIES 

 
Category 1 
Designated positions assigned to this category must report: 

a. Interests in real property located in whole or in part within a two-mile radius of: 

• The Los Angeles Unified School District, the Santa Ana Unified School District, 

or the San Diego Unified School District, or 

• Any facility utilized by MERF’s charter schools, or 

• A proposed site for a MERF facility. 

b. Investments and business positions in business entities, or sources of income (including 

gifts, loans, and travel payments) that engage in the purchase or sale of real property or 

are engaged in building construction or design. 

      

Category 2 
Designated positions assigned to this category must report: 

a.  Investments and business positions in business entities or sources of income (including 

receipt of gifts, loans, and travel payments) that are contractors engaged in the 

performance of work or services, or sources that manufacture, sell, repair, rent or 

distribute school supplies, books, materials, school furnishings or equipment of the type 

to be utilized by MERF. 

 
Category 3 
Designated positions assigned to this category must report: 

a. Investments and business positions in business entities or sources of income (including 

receipt of gifts, loans, and travel payments) that are contractors engaged in the 

performance of work or services, or sources that manufacture, sell, repair, rent or 

distribute school supplies, books, materials, school furnishings or equipment of the type 

to be utilized by the designated position’s department.  For the purpose of this category a 

Principal’s department is his/her entire school. 
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MAGNOLIA EDUCATIONAL & RESEARCH FOUNDATION 

NOTICE OF INTENTION TO ADOPT CONFLICT OF INTEREST CODE 
 
 NOTICE IS HEREBY GIVEN that Magnolia Educational & Research Foundation (“MERF”) 
dba Magnolia Public Schools intends to adopt a conflict of interest code pursuant to Government Code 
Section 87300 and 87306.  Pursuant to Government Code Section 87302, the code will designate 
employees who must disclose certain investments, income, interests in real property and business 
positions, and who must disqualify themselves from making or participating in the making of 
governmental decisions affecting those interests.  The code will replace and supersede all prior 
versions.  
 
 A written comment period has been established commencing on August 10, 2017 and 
terminating on September 24, 2017.  Any interested person may present written comments concerning 
the proposed code no later than September 24, 2017 to MERF at 250 E. 1st Street, Suite 1500, Los 
Angeles, CA 90012.  No public hearing on this matter will be held unless any interested person or his 
or her representative requests, no later than 15 days prior to the close of the written comment period, a 
public hearing. 
 
 MERF will adopt a conflict of interest code to be approved by the Fair Political Practices 
Commission as its code reviewing body.  The proposed conflict of interest code includes language 
provided by the Fair Political Practices Commission and incorporates by reference 2 California Code 
of Regulations Section 18730 and any amendments to it duly adopted by the Fair Political Practices 
Commission. 
   
 Copies of the proposed code and all of the information upon which it is based may be obtained 
from MERF at 250 E. 1st Street, Suite 1500, Los Angeles, CA 90012.  A copy of the proposed code is 
also available online at magnoliapublicschools.org.  Any inquiries concerning the proposed code 
should be directed to Suat Acar, Chief Operations Officer, at 213-628-3634. 
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WRITTEN EXPLANATION OF REASONS FOR DESIGNATIONS AND 
DISCLOSURE RESPONSIBILITIES 

 
Pursuant to the California Fair Political Practices Commission Regulation 18750 

(2 CCR §18750), Magnolia Educational & Research Foundation (“MERF”) dba 
Magnolia Public Schools provides this written explanation of the reasons for designation 
and disclosure responsibilities. 
 
Designation 
The positions of Members of the Governing Board, Corporate Officers (e.g., 
CEO/President, CFO/Treasurer, Secretary), Chief External Officer, Regional Director – 
South, Regional Director – North, Chief Operations Officer, Chief Academic Officer, 
Chief Accountability Officer, Principals, and Consultants/New Positions are designated 
because those positions are the only positions having any substantial responsibility 
relative to the decision-making process or policy of MERF. 
 
Disclosure Responsibilities 
The categories relative to the types of interests that must be disclosed are based upon the 
types of financial interests within the boundaries of MERF and/or interests that may 
foreseeably be affected by any decision made or participated in by MERF. 
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250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 
	

 

 
Proposed Board Recommendation 
 
I move that the board assign and authorize an Ad Hoc Committee of MPS to approve selection of 
General Contractor and Inspector of Record Services for MSA Santa-Ana Phase II Gymnasium 
and Cafeteria construction Project.  
  
Background 
 
MSA-SA designed and built a two story facility totaling 48,353 square feet with 33 classrooms 
on a lot of 2.68 Acres at 2840 W 1st Street in the City of Santa Ana in Orange County through 
the Charter School Facilities Program Proposition 1D program. Original site plans included a- 
6,509 square feet gym with cafeteria, shade structures and a playground. Because Prop1D funds 
were not enough to cover these Phase II projects, they were scheduled to be completed later paid 
for by private financing.  

The project is currently open with the California Division of Architect (DSA) Application 
Number 04-112861 and File Number 30-25. The project needs to resume construction by Oct 31, 
2017 in order not to loose the status with DSA. 
 
On August 8, 2017, Magnolia Educational and Research Foundation selected GAFCON  
Construction Management (CM) firm to carry out the construction management services.�� 

Currently, MPS is requesting proposals from General Contractors (GC) and DSA Inspector of 
Record Services (IOR) and Special Testing and Inspection.   

Board Agenda Item # Agenda  III-A   – Action Item 

Date: October 12, 2017 

To: Magnolia Board of Directors 

From: Caprice Young, Ed.D., CEO & Superintendent 

Staff Lead: Erdinc Acar, Regional Director 

RE: 
 

Delegation of Approval of Agreements for the General Contractor and 
Inspector on Record for the MSA-SA Gym Project 
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GC contract evaluation is scheduled on October 24, 2017.  

IOR proposals are due 5:00 p.m. October 11, 2017 and review is yet to be scheduled. 

In order to meet the October 31 DSA deadline, MPS staff is requesting that the Board assign and 
authorize an Ad Hoc Committee to select the General Contractor and Inspector of Record 
Services for MSA Santa-Ana Phase II Gymnasium and Cafeteria construction Project. 

Both contracts will be approved by legal counsel prior to presentation to the Ad Hoc committee.  

 
Budget Implications 
 
Bond repayments are scheduled and included in MSA-SA’s FY 2017-18 Approved Budget and 
multi-year projections. 
 
Funding Source  
 
2017 Series Bonds 
 
 
How Does This Action Relate/Affect/Benefit All MSAs? 
 
No perceived effects on other MSAs.  
 
 
Name of Staff Originator:  
Erdinc Acar, Regional Director 
 
Attachments (3) 

1. Project Schedule 
2. Notice to Contractors Calling for Bids 
3. MSA DSA Inspector of Record Services and Special Testing and Inspection RFP 
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Magnolia Science Academy Santa Ana - Gymnasium Notice to Contractors Calling for Bids 

460 1  

NOTICE TO CONTRACTORS CALLING FOR BIDS 

 

OWNER:  MAGNOLIA  EDUCATIONAL  &  RESEARCH  FOUNDATION  of  Orange  County, 

California, (hereinafter “OWNER”). 

 

Bid Deadline:  2:00 p.m. on Friday, the 20
th  

day of October 2017 

 

NOTICE IS HEREBY GIVEN that the OWNER, acting by and through its Governing Board, will 

receive up to, but not later than the above-stated time, unless extended by addendum, sealed 

bids for the award of a contract for the Project. 

 

Project Identification Name: MAGNOLIA SCIENCE ACADEMY SANTA ANA – GYMNASIUM 

PROJECT 

 

Contract Time:  is 195 days 

 

CONTRACTOR should consult the General Conditions, Supplementary Conditions and General 

Requirements regarding Milestones and Liquidated damages. 

 

Bid Opening: Bids shall be opened publicly and read aloud following the Bid Deadline stated 

above. 

 

Place of Bid Receipt and Opening: Magnolia Public Schools 250 East 1
st 

street Suite 1500, 

Los Angeles, CA 90012, (hereinafter, “OWNER OFFICE”). 

 

Prospective Bidders are encouraged to telephone in advance to determine the availability of 

Bid Documents. Bids must be submitted to the OWNER on the Contract Bid Forms, which are 

a part of the Bid Package for the Project. To obtain the project documents, please contact 

American Reprographics Company (ARC) Document Management 

934 Venice Boulevard, Los Angeles, CA 90015 

(213) 745-3145. 

This Bid Package contains, among other important things, the Bid Form which MUST be used to 

submit a prime bid to the OWNER. 

 

This project is subject to DIR Public Works Funding Legislation - SB 854. To bid on this Project, 

the CONTRACTOR and all of its lower-tier subcontractors are required to be registered online 

as a “Public Works Contractor” with the California Department of Industrial Relations at 

www.dir.ca.gov/public-works/publicworks.html, and each shall pay an annual, non-refundable fee 

of $300.00. 

 

Consistent with Public Contract Code Section 20103.8 and Section 13 of the Information for 

Bidders form relating to the use of alternate bids, the lowest responsible Bidder for the Project 

shall be determined using the method indicated below. Please note that this method is used to 

calculate the bids and does not address issues of responsiveness or responsibility: 

 

□ The lowest bid shall be the lowest bid price on the base bid without consideration 

of the prices on the additive or deductive items. 

 

Once the lowest responsible Bidder has been selected, the OWNER may determine to add to or 

deduct from the contract any of the additive or deductive items. 
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Magnolia Science Academy Santa Ana - Gymnasium Notice to Contractors Calling for Bids 

460 2  

In accordance with the provisions of California Public Contract Code Section 3300, the OWNER 

requires that the Bidders possess the following classification of CONTRACTOR’S license at the 

time that the contract is awarded: 

 

Category License 

30 - Multiple Trades B 

 

Subcontractors must possess the appropriate licenses for each specialty subcontracted. Failure 

to satisfy this requirement shall disqualify Bidder. The successful Bidder and its subcontractors 

must maintain the license throughout the duration of the contract and warranty period. 

 

Prime CONTRACTORS bidding this Project shall require, pursuant to Public Contract Code 

Section 4108, the following subcontractors providing labor or labor and materials to supply an 

original signature on a fully executed 100% Faithful Performance Bond and 100% Payment Bond: 

 

Concrete Glass & Glazing Masonry 

Structural Steel HVAC Low Voltage Systems 

Rough Carpentry Plumbing Fire Sprinkler 

Gypsum & Plaster Electrical  

 

Each Bid shall be accompanied by a certified or cashier’s check or bid bond executed by an 

admitted surety insurer, as defined in California Code of Civil Procedure Section 995.120, in an 

amount not less than ten percent (10%) of the total bid price, payable to the OWNER as a 

guarantee that the Bidder, if its proposal is accepted, shall promptly execute the Agreement, 

furnish a satisfactory Performance Bond in an amount not less than one hundred percent (100%) 

of the total bid price, furnish a Payment Bond in an amount not less than one hundred percent 

(100%) of the total bid price, and furnish certificates evidencing that the required insurance is in 

effect in the amounts set forth in the General Conditions. In the event the successful Bidder fails 

to enter into the contract and execute the required documents, such bid security will be forfeited. 

The Performance Bond shall remain in full force and effect through the guarantee period as 

specified in the General Conditions. 

 

The OWNER reserves the right to extend the bid closing date, reject any or all bids or to waive 

any irregularities or informalities in any bids or in the bidding. 

 

Each Bidder agrees that if its bid is accepted, it shall comply with all applicable provisions of: (1) 

the California Labor Code (2) the DIR’S CMU and (3) SBX2-9. 

 

No Bidder may withdraw any bid for a period of one hundred and twenty (120) days after the date 

set for the opening of bids, but in no event shall the Bidder be required to keep its bid open 

beyond sixty (60) days after the date of the award. The OWNER may not hold the security of 

Bidder longer than sixty (60) days from the time the award is made. In the event the OWNER 

should request an extension of the above-stated deadline, such extension shall also include the 

extension of the duration of the bid security. 

 

JOB WALK AND PRE-BID CONFERENCE: A pre-bid conference will be held at the site for 

attendance by any interested Bidder with representatives of the OWNER, ARCHITECT and 

CONSTRUCTION MANAGER. A mandatory pre-bid conference and job walk will 

commence at 10:00 a.m. on Tuesday, October 10, 2017. All attendees shall meet at 

Magnolia Science Academy Santa Ana jobsite, 2840 West First Street, Santa Ana, CA 

92703. At the main entrance to the school. 
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460 3  

employee shall then either: (a) prepare a separate tabulation of each bid, to include only the 

assigned number and amounts of the base bid and all alternate bids, or (b) photocopy the 

page(s) of each Bid Form containing the base bid and alternate bid amounts, which page(s)  

shall not contain the name of the Bidder. The designated employee will then replace each 

original Bid Form back into the bid envelope. The complete Bid Forms shall remain in the 

custody of the designated employee until the OWNER determines the low apparent Bidder 

based upon each Bidder’s base bid and alternate bid amounts.  All bid protests received prior   

to notification of the low apparent Bidder will be required to be in writing and delivered to the 

attention of the designated employee who shall retain the bid protests until the low apparent 

Bidder has been determined. Upon the selection of the low apparent Bidder,  such  

determination shall be reduced to writing and retained by the OWNER, and the designated 

employee shall thereafter deliver the bid envelopes containing the original Bid Forms, and any 

bid protests received, to the  or  his/her  designee. After the 
assigned numbers have been matched with the names of the Bidders and the Bid Forms and 

any bid protests have been reviewed, the Bidders who submitted bids shall be notified of the   

low apparent Bidder either by telephone, fax or mail. Any bid protests submitted after the low 

apparent Bidder has been announced must be directed to the attention of the  . 

 

Once the lowest responsible Bidder has been selected, the OWNER may determine to add to  

or deduct from the contract any of the additive or deductive items. 

 

In accordance with the provisions of California Public Contract Code Section 3300, the  

OWNER requires that the Bidders possess the following classification of CONTRACTOR’S 

license at the time that the contract is awarded: 

 

Category License 

General Contractor B 

 

The CONTRACTOR’S California State License number shall be clearly stated on the Bid Form. 

 

No payment shall be made for work or material under the contract unless and until  the 

Registrar of Contractors verifies to the OWNER that the CONTRACTOR was properly licensed 

at the time the contract was awarded and CONTRACTOR continues to be so licensed 

throughout the term of the contract. Any CONTRACTOR not so licensed is subject to penalties 

under the law. If the license classification specified hereinabove is that of a “specialty 

CONTRACTOR” as defined in Section 7058 of the California Business and Professions Code, 

the specialty CONTRACTOR awarded the contract for this work shall itself construct a majority 

of the work, in accordance with the provisions of California Business and Professions Code 

Section 7059. 

 

Subcontractors must possess the appropriate licenses for each specialty  subcontracted. 

Failure to satisfy this requirement shall disqualify Bidder. The successful Bidder and its 

subcontractors must maintain the license throughout the duration of the contract and warranty 

period. 

 

Time for completion of the entire Project, inclusive of all categories of work set forth herein,  

shall be  (         )  consecutive  calendar  days  following   the  start 
date established in the OWNER’S Notice to Proceed for the Project. Said Notice shall not be 

issued prior to five (5) days after award of the contract(s) comprising the Project, and shall not 

require work to be commenced less than forty-eight (48) hours following the CONTRACTOR’S 

receipt  of  the  Notice  to  Proceed.    All  work  comprising  the  Project  shall  be  performed in 

Pacific Technology Center Notice to Contractors Calling for Bids 
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460 4  

accordance with the durations and sequences shown in the Project Construction Schedule as 

contained in Section 01310 of the Project Specifications. Time is of the essence. Failure to 

complete the work within the time set forth herein will result in the imposition of liquidated 

damages for each day of delay, in the amount set forth in the Information for Bidders form. 

 

Each Bidder agrees that, if its bid is accepted, it shall perform at least 15% of the work, 

exclusive of supervisory and clerical work, without the services of any subcontractor. Bidder 

shall designate in its bid those portions of the contract Bidder intends to perform without the 

services of any subcontractor, which satisfies the aforementioned 15% requirement. 

 

Each Bidder shall submit, on the form furnished with the Contract Documents, a list of the 

proposed subcontractors on this Project as required by the Subletting and Subcontracting Fair 

Practices Act at Public Contract Code Section 4100 et seq. 

 

Prime CONTRACTORS bidding this Project shall require, pursuant to Public Contract Code 

Section 4108, the following subcontractors providing labor or labor and materials to supply an 

original signature on a fully executed 100% Faithful Performance Bond and 100% Payment 

Bond: 

 

All such subcontractor bonds shall be delivered by the Prime CONTRACTOR to the OWNER 

through the CONSTRUCTION MANAGER within thirty (30) calendar days following the Prime 

CONTRACTOR’S receipt of notification of the award of the contract(s) for the Project. The 

failure by or refusal of a subcontractor to comply with this requirement may result in that 

subcontractor’s substitution consistent with Public Contract Code Sections 4108(b) and 

4107(a)(4). All Prime CONTRACTORS bidding on the Project must specify this requirement for 

subcontractor bonds in their written or published request for subcontractor bids. 

 

All submittals will be collected by the OWNER, stamped with date and time, and will remain 

unopened until the time of the Bid Opening. 

 

Each Bid shall be accompanied by a certified or cashier’s check or bid bond executed by an 

admitted surety insurer, as defined in California Code of Civil Procedure Section 995.120, in an 

amount not less than ten percent (10%) of the total bid price, payable to the OWNER as a 

guarantee that the Bidder, if its proposal is accepted, shall promptly execute the Agreement, 

furnish a satisfactory Performance Bond in an amount not less than one hundred percent 

(100%) of the total bid price, furnish a Payment Bond in an amount not less than one hundred 

percent (100%) of the total bid price, and furnish certificates evidencing that the required 

insurance is in effect in the amounts set forth in the General Conditions. In the event the 

successful Bidder fails to enter into the contract and execute the required documents, such bid 

security will be forfeited.  The Performance Bond shall remain in full force and effect through  

the guarantee period as specified in the General Conditions. 

 

The OWNER reserves the right to extend the bid closing date, reject any or all bids or to waive 

any irregularities or informalities in any bids or in the bidding. 

 

No specifications for bids in connection with the letting of contracts for the construction, 

alteration, or repair of public works shall be drafted (1) in a manner that limits the bidding, 

directly or indirectly, to any one specific concern, or (2) calling for a designated material, 

product, thing, or service by specific brand or trade name unless the specification is followed by 

the words “or equal” so that Bidders may furnish any equal material, product, thing, or service. 

In applying this Section, the OWNER shall, if aware of an equal product manufactured in 
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California, name such product in the specification.   CONTRACTOR shall, no later than 4:30 

p.m. on the second business day following the bid deadline set forth herein, submit data 

substantiating a request for substitution of “an equal” item. 

 

Pursuant to Public Contract Code Section 3400 (c), in the event the OWNER makes a finding 

below that a particular material, product, thing, or service is designated by a specific brand or 

trade name in order to (a) match other products in use on a particular public improvement  

either completed or in the course of completion, or (b) obtain a necessary item that is only 

available from one source, the OWNER shall not be required to comply with the provisions of 

the preceding paragraph. 

 

 

 

 

 

 

 

Each worker on the Project must be paid not less than the applicable prevailing rates of per- 

diem wages in the locality in which the Work is to be performed for each craft or type of worker 

needed to execute the Contract (“Prevailing Wages”). A copy of the applicable rates of 

Prevailing Wages is on file and available for review at the Place for Submitting Bids, and a copy 

will be posted at the Project Site. The Work will be subject to monitoring by the California 

Department of Industrial Relations (“DIR”) and/or the Compliance Monitoring Unit of the DIR 

(“CMU”). The OWNER will conduct a mandatory conference for the purpose of describing 

labor-law requirements. 

Each Bidder agrees that if  its bid is accepted,  it shall comply with  all  applicable provisions of: 

(1) the California Labor Code (2) the DIR’S CMU and (3) SBX2-9. 

The successful Bidder and all subcontractors utilized by the successful Bidder on the project 

shall maintain and furnish to the DIR on a periodic basis as directed by the DIR, but in no event 

less frequent than once each month, certified copies of weekly payroll reports signed under 

penalty of perjury. The DIR shall review the payroll reports to verify compliance with the 

prevailing wage requirements and shall conduct audits and onsite investigation as it deems 

necessary. The prevailing rate of per diem wages and a description of employer payments are 

on file at the DISTRICT OFFICE and are available to any interested party upon request. If the 

payroll records or reports are delinquent or inadequate, the DISTRICT shall withhold contract 

payments. Additionally, if after an investigation it is established that an underpayment  

occurred, the DISTRICT shall withhold contract payments equal to the amount of  

underpayment and applicable penalties. The DISTRICT thereafter shall  follow  the 

requirements regarding notice to the Prime CONTRACTOR or subcontractor as provided in 

Labor Code Section 1771.6. 

As required by Sections 1773 and 1773.2 of the California Labor Code, the Director of the DIR 

has determined the general prevailing rates of wages in the locality in which the work is to be 

performed. Copies of these wage rate determinations, entitled PREVAILING WAGE SCALE, 

are maintained at the OWNER’S office and are available to any interested party upon request. 

They are also available from the Director of the DIR. The CONTRACTOR shall post a copy of 

this document at each job site. The CONTRACTOR and any subcontractor under it shall pay 

not less than the specified prevailing rates of wages to all workers employed in the execution of 

the contract. Certified payroll records will be required and will be checked by the OWNER, or  

its assigned third party representative. 
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No Bidder may withdraw any bid for a period of one hundred and twenty (120) days after the 

date set for the opening of bids, but in no event shall the Bidder be required to keep  its bid 

open beyond sixty (60) days after the date of the award. The OWNER may not  hold the  

security of Bidder longer than sixty (60) days from the time the award is made. In the event the 

OWNER should request an extension of the above-stated deadline, such extension shall also 

include the extension of the duration of the bid security. 

 

A Payment Bond and a Performance Bond shall be required prior to execution of the contract 

and shall be in the form set forth in the Contract Documents. 

 

Pursuant to Section 22300 of the Public Contract Code, the successful Bidder is permitted to 

substitute securities for any moneys withheld by the OWNER to ensure performance under the 

contract. At the request and expense of the CONTRACTOR, securities equivalent to the 

amount withheld shall be deposited with the OWNER, or with a state or federally chartered 

bank as the escrow agent, who shall then pay such moneys to the CONTRACTOR. Upon 

satisfactory completion of the contract, the securities shall be returned to the CONTRACTOR. 

Alternatively, the successful Bidder may request and the OWNER shall make payment of 

retention earned directly to the escrow agent at the expense of the successful Bidder. 

 

Each bid submitted in response to this Notice shall contain, as a bid item, adequate sheeting, 

shoring, and bracing, or equivalent method, for the protection of life and limb in trenches and 

open excavation, which shall conform to applicable safety orders. 

 

Consistent with the requirements of the federal Clean Water Act, the Project is subject to storm 

water pollution prevention requirements, which may include the implementation of a Storm 

Water Pollution Prevention Plan and/or implementation of local storm water  requirements, 

which prohibit the discharge of pollutants from the Project site. Bidders will be required to 

submit, with their bid, the Storm Water Pollution Prevention Certification included with the bid 

package, which must be signed by the Bidder under penalty of perjury and notarized. 

 

JOB WALK AND PRE-BID CONFERENCE: A pre-bid conference will be held at the site for 

attendance by any interested Bidder with representatives of the OWNER, ARCHITECT and 

CONSTRUCTION MANAGER. Although the job walk is highly recommended, it is not 

mandatory.  The pre-bid conference and job walk will commence at  a.m. on    
  , 20      .  All attendees shall meet at PROJECT NAME,  . 

 

 

Governing Board of the 

MAGNOLIA EDUCATIONAL FOUNDATION 

 

By:    
 
 
 

Bids Due:    
 

Bids Opened:    
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INFORMATION FOR BIDDERS 

 

WARNING: 

(READ THIS DOCUMENT CAREFULLY. 

DO NOT ASSUME THAT IT IS THE 

SAME AS OTHER SIMILAR DOCUMENTS 

YOU MAY HAVE SEEN, EVEN IF FROM 

THE SAME OWNER.) 

 

1. PREPARATION OF BID FORM: The MAGNOLIA EDUCATIONAL FOUNDATION 

(“OWNER”) invites bids on the form attached to be submitted at the time and place 

stated in the Notice to Contractors Calling for Bids. Bids shall be submitted on the 

prescribed Bid Form, completed in full. All bid items and statements shall be properly 

filled out. Numbers shall be stated both in words and in figures where so indicated, and 

where there is a conflict in the words and the figures, the words shall govern. The 

signatures of all persons signing the bid shall be in longhand and in permanent blue ink. 

Prices, wording and notations must be in ink or typewritten. Erasures or other changes 

shall be noted over by signature of the Bidder. 

 

2. FORM AND DELIVERY OF BIDS: The bid shall be made on the Bidding Schedule 

provided, and the complete bid, together with any and all additional materials as  

required by the contract documents, as defined in the Agreement (“Contract 

Documents”), shall be enclosed in a sealed envelope, addressed and delivered or 

mailed to the MAGNOLIA EDUCATIONAL FOUNDATION, 13950 Milton Avenue, Suite 

200B, Westminster, CA 92683, and must be received on or before the time set forth in 

the Notice to Contractors Calling for Bids for the opening of bids. The envelope shall be 

plainly marked in the upper left-hand corner with the Bidder’s name, address, the 

contract designation, category number, and the date and time for the opening of bids. It 

is the Bidder’s sole responsibility to ensure that its bid is received prior to the scheduled 

closing time for receipt of bids. In accordance with Government Code Section 53068  

and Public Contract Code Section 4104.5, any bid received after the scheduled closing 

time for receipt of bids or after any extension due to material changes shall be returned 

to the Bidder unopened. At the time set forth in the Notice to Contractors Calling for  

Bids for the opening of bids, the sealed bids will be opened and read aloud at the 

OWNER’S office. 

 

3. BID SECURITY/DELIVERY OF DOCUMENTS: Each bid shall be accompanied by a 

certified or cashier’s check or bid bond issued by an admitted surety insurer, as defined 

in Civil Procedure Code Section 995.120, in the amount of not less than ten percent 

(10%) of the total bid amount stated in the bid. Said check or bond shall be made 

payable to the OWNER and shall be given as a guarantee that the Bidder, if awarded 

one or more categories of work, will enter into an Agreement within five (5) calendar 

days of receiving Notice of Award of the contract(s), and will furnish, on the prescribed 

forms, those documents listed in the Bid Form. In case of refusal or failure to enter into 

the Agreement or return the documents as required by the OWNER, the check or bid 

bond, as the case may be, shall be forfeited to the OWNER and the OWNER may in its 

discretion either award the contract to the second lowest responsible Bidder or reject all 

bids. If the Bidder elects to furnish a bid bond as its bid security, the  Bidder shall use  

the Bid Bond form included herein. 
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4. SIGNATURE: Any signature required on the Contract Documents must be signed in the 

name of the Bidder, must bear the signature of the person or persons duly authorized to 

sign the documents, and must be in permanent blue ink. If Bidder is a corporation, the 

legal name of the corporation shall first be set forth, together with either: (a) two (2) 

signatures: one (1) from among the chairman of the board, president or any vice 

president (collectively, the “Operational Officers”) and one (1) from among the secretary, 

any assistant secretary, chief financial officer, or any assistant treasurer (collectively, the 

“Financial Officers”); or (b) one (1) signature, provided that the corporate officer holds at 

least one office as an Operational Officer and one (1) office as a Financial Officer for the 

corporation; or (c) one (1) signature of an officer or agent, provided that a properly 

executed corporate resolution authorizing such person to sign on behalf of and bind the 

corporation is submitted with the Bid Form. Such documents shall include the title of 

such signatories below the signature and shall bear the corporate seal. If Bidder is a 

joint venture or partnership, there shall be submitted with the bid, certifications signed by 

authorized officers of each of the parties to the joint venture or partnership, naming the 

individual who shall sign all necessary documents for the joint venture or partnership 

and, should the joint venture or partnership be the successful Bidder, the individual who 

shall act in all matters relative to the contract resulting therefrom for the joint venture or 

partnership. If Bidder is an individual, his/her signature shall be placed on such 

documents. 

 

5. MODIFICATIONS: Changes in or additions to the Bid Form, recapitulations of the work 

bid upon, alternative proposals, or any other modification of the Bid Form which is not 

specifically called for in the Contract Documents may result in the OWNER’S rejection of 

the bid as not being responsive to the invitation to bid. No oral or  telephonic  

modification of any bid submitted will be considered and a telegraphic modification may 

be considered only if the postmark evidences that a confirmation of the telegram duly 

signed by the Bidder was placed in the mail prior to the opening of bids. 

 

6. ERASURES, INCONSISTENT OR ILLEGIBLE BIDS: The bid submitted must not 

contain any erasures, interlineations or other corrections unless each such correction 

creates no inconsistency and is suitably authenticated by affixing in the margin 

immediately opposite the correction the signature or signatures of the person or persons 

signing the bid.  In the event of inconsistency between words and figures in the bid  

price, words shall control figures. In the event the OWNER determines that any bid is 

unintelligible, inconsistent or ambiguous, the OWNER may reject such bid as not being 

responsive to the invitation to bid. 

 

7. EXAMINATION OF SITE AND CONTRACT DOCUMENTS: At its own expense and  

prior to submitting its bid, each Bidder shall examine the Contract Documents; visit the 

site and determine the local conditions which may in any way affect the performance of 

the work, including the prevailing wages and other relevant cost factors; familiarize itself 

with all Federal, State and local laws, ordinances, rules, regulations and codes affecting 

the performance of the work, including the cost of permits and licenses required for the 

work; make such surveys and investigations, including investigation of subsurface or 

latent physical conditions at the site; determine the character, quality, and quantities of 

the work to be performed and the materials and equipment to be provided; and correlate 

its observations, investigations and determinations with the requirements of the Contract 

Documents. The Contract Documents show and describe the existing conditions  as  

they are believed to have been used in the design of the work. The OWNER shall not  

be liable for any loss sustained by the CONTRACTOR resulting from any variance 

between the conditions and design data given in the Contract Documents and the actual 
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conditions revealed during the Bidder’s examination or during the progress of the work. 

The failure or omission of any Bidder to receive or examine any contract document, 

form, instrument, addendum, or other document or to visit the site and become 

acquainted with conditions there existing shall in no way relieve any Bidder from any 

obligation with respect to his bid or to the contract. The submission of a bid shall be 

incontrovertible evidence that the Bidder has complied with all the requirements of this 

provision of the Information for Bidders.  Bidders shall not at any time after submission  

of the bid, dispute, complain or assert that there were any misunderstandings with  

regard to the nature or amount of work to be done. 

 

8. WITHDRAWAL OF BIDS: Any bid may be withdrawn, either personally, by written 

request or by telegraphic request confirmed in the manner specified above for bid 

modifications, at any time prior to the scheduled closing time for receipt of bids. All 

requests for bid withdrawal must be accompanied with a power-of-attorney or other  

proof acceptable to the OWNER which authorizes the individual requesting the bid 

withdrawal to so act on behalf of the Bidder. The bid security for bids withdrawn prior to 

the scheduled closing time for receipt of bids, in accordance with this Section shall be 

returned on demand therefore. As specified in the Notice to Contractors  Calling for  

Bids, no Bidder may withdraw any bid for a period of one hundred and twenty (120) 

calendar days after the date set for the opening of bids. 

 

9. AGREEMENTS AND BONDS: The Agreement form which the successful Bidder, as 

CONTRACTOR, will be required to execute, and the form of the payment bond which 

such CONTRACTOR will be required to furnish in accordance with Civil Code Section 

3247 prior to execution of the Agreement, are included in the Contract Documents and 

should be carefully examined by the Bidder. Unless otherwise specified in the Special 

Conditions, if any, the payment bond shall be in the amount of one hundred percent 

(100%) of the amount of the contract. The CONTRACTOR will also be required to 

furnish a performance bond in the amount of one hundred percent (100%) of the amount 

of the contract and in the form included in the Contract Documents, and Certificates of 

Insurance as required in the contract, all prior to execution of the contract. The payment 

and performance bonds must be executed by an admitted surety insurer. 

 

10. INTERPRETATION OF PLANS AND DOCUMENTS: If any prospective Bidder is in 

doubt as to the true meaning of any part of the Contract Documents, or finds 

discrepancies in, or omissions from the drawings and specifications, a written request  

for an interpretation or correction thereof may be submitted to the CONSTRUCTION 

MANAGER. The Bidder submitting the request shall be responsible for its prompt 

delivery. In case of disagreement or conflict between or within standards, specifications, 

and drawings, the more stringent, higher quality and greater quantity of work shall be 

included in the bid. Any interpretation or correction of the Contract Documents will be 

made solely at OWNER’S discretion and only by written addendum duly issued by the 

ARCHITECT and approved by the OWNER, and a copy of such addendum will be hand 

delivered, mailed, e-mailed or faxed to each Bidder known to have received a set of the 

Contract Documents. No person is authorized to make any oral interpretation of any 

provision in the Contract Documents, nor shall any oral interpretation be binding on the 

OWNER. Requests for clarification or explanation should be submitted to 

CONSTRUCTION MANAGER no later than the seventh (7
th
) calendar day preceding the 

date set for submission of bids. If discrepancies on drawings, or in specifications, or 

conflicts between drawings and specifications are not covered by addenda, Bidder shall 

include in the bid the method of construction and materials resulting in the higher bid. 

Bidder shall become familiar  with the  plans, specifications and drawings.  SUBMITTAL 
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OF A BID WITHOUT CLARIFICATIONS SHALL BE INCONTROVERTIBLE EVIDENCE 

THAT THE BIDDER HAS DETERMINED THAT THE PLANS, SPECIFICATIONS AND 

DRAWINGS ARE SUFFICIENT FOR BIDDING AND COMPLETING THE JOB; THAT 

BIDDER IS CAPABLE OF READING, FOLLOWING AND COMPLETING THE JOB IN 

ACCORDANCE WITH THE PLANS, SPECIFICATIONS AND DRAWINGS; AND THAT 

THE PLANS, SPECIFICATIONS AND DRAWINGS FALL WITHIN AN ACCEPTABLE 

STANDARD FOR PLANS, SPECIFICATIONS AND DRAWINGS. 

 

11. ADDENDA: Addenda issued during time of bidding shall be included in bid and shall be 

made a part of the contract.  Bidder shall list in the Bid Form each addendum received. 

 

A. Addenda will be prepared and issued to Bidders at the option of the 

ARCHITECT. 

B. Name and telephone number of the individual who is responsible for the 

bidding procedure and the receipt of Addenda shall be filed at the pick-up 

location. 

C. Addenda will be issued only to Bidders who have obtained bid sets at the 

designated pick-up location and to Plan Rooms where bid documents are 

on file. 

D. Addenda issued more than four (4) working days prior to the day bids are 

designated to be opened shall be mailed to Bidders and Plan Rooms via 

UPS, with no prior telephone notification. 

E. Bidders who have obtained bid sets at the designated pick-up location will 

be notified by telephone when any Addendum is issued less than four (4) 

working days prior to day bids are to be opened. The Addendum will be 

transmitted to Bidders and Plan Rooms via UPS. 

 

F. In the event a material change is made by addendum within 72 hours prior 

to the bid deadline, the date and time to submit bids will be extended by at 

least 72 hours. 

G. Addenda will NOT be transmitted to Bidders or Plan Rooms via Facsimile 

Copier (FAX). 

H. Bidders shall be responsible for confirming they are in receipt of all 

addenda. 

12. BIDDERS INTERESTED IN MORE THAN ONE BID: No person, firm or corporation  

shall be allowed to make or file, or be interested in more than one (1) bid for the same 

work unless alternate bids are specifically called for. If alternate bids are not called for 

and if the OWNER has reasonable grounds for believing that any Bidder is interested in 

more than one proposal for the work will be cause for rejecting all proposals in which 

such Bidder is interested and the Bidder will forfeit its bid security to the OWNER. A 

person, firm, or corporation that has submitted a sub-proposal to a prime Bidder, or that 

has quoted prices of materials to a prime Bidder, is not thereby disqualified from 

submitting a sub-proposal or quoting prices to other prime Bidders, but is then prohibited 

from making a prime proposal. The OWNER intends to award a contract for lowest 

responsive and responsible Bidder. 
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13. AWARD OF CONTRACT: The OWNER reserves the right to reject any or all bids, or to 

waive any irregularities or informalities in any bids or in the bidding. If two identical low 

bids are received from responsible Bidders, the OWNER will determine which bid will be 

accepted pursuant to Public Contract Code Section 20117. The award of the contract, if 

made by the OWNER, will be by action of the governing board and to the lowest 

responsible Bidder therefore from among those Bidders responsive to the call for bids.  

In the event an award is made to a Bidder and such Bidder fails or refuses to execute 

the contract and provide the required documents within five (5) calendar days after 

notification of the award of the contract to Bidder, the OWNER may award the contract 

to the next lowest Bidder or release all Bidders. Each bid must conform and be 

responsive to the Contract Documents. 

 

14. ALTERNATES: If alternate bids are called for, the Notice to Contractors Calling for Bids 

shall specify which one (1) of the following methods will be used to determine the lowest 

bid: 

 

A. The lowest bid shall be the lowest bid price on the base bid without 

consideration of the prices on the additive or deductive items; 

 

B. The lowest bid shall be the lowest total bid prices on the base bid and 

those additive or deductive items that are specifically identified in the 

Notice to Contractors Calling for Bids as being used for the purpose of 

determining the lowest bid price; 

 

C. The lowest bid shall be the lowest total of the bid prices on the base bid 

and those additive or deductive items taken in order from the specifically 

identified list of those items, depending upon available funds, as identified 

in the Notice to Contractors Calling for Bids and provided that said  

additive and/or deductive items when added to or subtracted from the 

base bid, are less than, or equal to, the funding amount publicly disclosed 

by the OWNER before the first bid is opened; or 

 

D. The lowest bid shall be determined in a manner that prevents any 

information that would identify any of the Bidders or proposed 

subcontractors from being revealed to the OWNER before the ranking of 

all Bidders from lowest to highest has been determined. 

 

A responsible Bidder who has submitted the lowest bid as determined by 

this Section shall be awarded the contract, if it is awarded. This Section 

does not preclude the OWNER from adding to or deducting from the 

contract any of the additive or deductive items after the lowest responsible 

Bidder has been determined. 

 

15. COMPETENCY OF BIDDERS: In selecting the lowest responsible  Bidder, 

consideration will be given not only to the financial standing but also to the general 

competency of the Bidder for the performance of the work covered by the bid. Each 

Bidder agrees that, if its bid is accepted, it shall perform that portion of work designated 

in its bid which shall constitute at least 15% of the work, exclusive of supervisory and 

clerical work, without the services of any subcontractor. By submitting a bid,  each  

Bidder agrees that the OWNER, in determining the successful Bidder and its eligibility  

for the award, may consider the Bidder’s experience and facilities, conduct and 

performance under  other  contracts, financial condition,  reputation in  the industry,  and 
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other factors which could affect the Bidder’s performance of the work. Unless already 

prequalified by the OWNER within one (1) year of submitting the OWNER’S 

prequalification documents, each bid shall be further supported by the OWNER’S 

prequalification questionnaire comprised of the CONTRACTOR’S Statement of 

Experience and Financial Condition, Affidavit of CONTRACTOR and Certificate of 

Accountant. Pursuant to Public Contract Code Section 20111.5, the information in the 

prequalification documents will be kept confidential, and ratings of individual firms will 

only be disclosed upon written request of that firm. 

 

The OWNER may also consider the qualifications and experience of subcontractors and 

other persons and organizations (including those who are to furnish the principal items  

of material and equipment) proposed for those portions of work. Operating costs, 

maintenance considerations, performance data and guarantees of materials and 

equipment may also be considered by the OWNER. In this regard, the OWNER may 

conduct such investigations as the OWNER deems necessary to assist in the evaluation 

of any bid and to establish the responsibility, qualifications and financial ability of the 

Bidder, proposed subcontractors, and other persons and organizations to do the work in 

accordance with the Contract Documents to the OWNER’s satisfaction within the 

prescribed time; and the OWNER reserves the right to reject the bid of any Bidder who 

does not pass any such evaluation to the satisfaction of the OWNER. No bid for the  

work will be accepted from a CONTRACTOR who is not licensed in accordance with 

applicable State law. 

 

16. LISTING SUBCONTRACTORS: Each Bidder shall submit with the bid, on the form 

furnished with the Contract Documents, a list of the proposed subcontractors, license 

numbers and locations of the places of business of each subcontractor who will perform 

work or labor or render service to the Bidder in or about the Project or a subcontractor 

who, under subcontract to the Bidder, specially fabricates and installs a portion of the 

work in an amount in excess of one-half of one percent (½%) of the Bidder’s total bid, as 

required by the Subletting and Subcontracting Fair Practices Act (Public Contract Code 

Section 4100 et seq.). If alternate bids are called for and the Bidder intends to use 

different or additional subcontractors, a separate list of subcontractors must be 

submitted for each such alternate. As provided by Public Contract Code Section 6109, 

no Bidder shall list or otherwise permit a subcontractor who is ineligible to bid or work  

on, or be awarded, a public works project pursuant to Section 1777.1 or 1777.7 of the 

Labor Code to bid on, be awarded, or perform work as a subcontractor on the Project. If 

the Bidder fails to specify a subcontractor for any portion of the work in excess of one 

half of one percent (½%) of the Bidder’s total bid, the Bidder agrees that he/she is fully 

qualified to perform that work and agrees to perform that portion of the work.  Violation  

of this requirement (including the procurement of a subcontractor for the Project if no 

subcontractor is specified) can result in the OWNER invoking the remedies of Public 

Contract Code Sections 4110 and 4111. 

 

Prime CONTRACTORS bidding this Project shall require, pursuant to Public Contract 

Code Section 4108, the following subcontractors providing labor or labor and materials 

to supply an original signature on a fully executed 100% Faithful Performance Bond and 

100% Payment Bond: 
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All such subcontractor bonds shall be delivered by the Prime CONTRACTOR to the 

OWNER through the CONSTRUCTION MANAGER within thirty (30) calendar days 

following the Prime CONTRACTOR’S receipt of notification of the award of the 

contract(s) for the Project. The failure by or refusal of a subcontractor to comply with  

this requirement may result in that subcontractor’s substitution consistent with Public 

Contract Code Sections 4108(b) and 4107(a)(4). All Prime CONTRACTORS bidding on 

the Project must specify this requirement for subcontractor bonds in their written or 

published request for subcontractor bids. 

 

The practice of issuing separate purchase orders and/or subcontractors for the purpose 

of circumventing the subcontractor bonding requirement shall not serve to exempt the 

CONTRACTOR from these requirements. 

 

No payments, except for a reimbursement payment to the Prime CONTRACTOR for the 

cost of the Prime CONTRACTOR’S own Faithful Performance and Payment Bonds,  

shall be made to the Prime CONTRACTOR until the Prime CONTRACTOR provides the 

aforementioned subcontractor bonds to the OWNER through the CONSTRUCTION 

MANAGER. 

 

17. WORKERS’ COMPENSATION: In accordance with the provisions of Section 3700 of  

the Labor Code, the successful Bidder, as CONTRACTOR, shall secure the payment of 

compensation to all employees. CONTRACTOR shall sign and file with OWNER the 

following certificate prior to performing the work under the contract: “I am aware of the 

provisions of Section 3700 of the Labor Code which require every employer to be 

insured against liability for workers’ compensation or to undertake self-insurance in 

accordance with the provisions of that Code, and I will comply with such provisions 

before commencing the performance of the work of this contract.” The form of such 

certificate is included as a part of the Contract Documents. 

 

18. CONTRACTOR’S LICENSE: If, at the time the bids are opened, Bidder is not licensed  

to perform the Project in accordance with Division 3, Chapter 9 of the Business and 

Professions Code of the State of California and the Notice to Contractors Calling for 

Bids, such bid will be rejected as non-responsive (Public Contract Code Section 3300). 

Pursuant to Business and Professions Code Section 7028.15, no payment shall be 

made for work or materials under the contract unless and until the Registrar of 

Contractors verifies to the OWNER that the Bidder was properly licensed at the time the 

bid was submitted. Any Bidder not so licensed is subject to penalties under the law and 

the contract will be considered void and OWNER shall have the right to bring an action 

against the unlicensed Bidder awarded the contract for recovery of all compensation 

paid under the contract (Business and Professions Code Section  7031(b)).  If  the 

license classification specified hereinafter is that of a “specialty CONTRACTOR” as 

defined in Section 7058 of the Business and Professions Code, the specialty 

CONTRACTOR awarded the contract for his work shall construct a majority of the work, 

in accordance with the provisions of Business and Professions Code Section 7059. The 

Bidder may not use the CONTRACTOR license of a third party for this bid. The 

CONTRACTOR and its subcontractors must maintain the license throughout the  

duration of the contract and warranty period. 

 

19. ANTI-DISCRIMINATION: It is the policy of the OWNER that in connection with all work 

performed under contracts, there be no discrimination against any prospective or active 

employee engaged in the work because of race, color, ancestry, national origin,  

religious  creed,  sex,  age,  physical  disability,  mental  disability,  medical  condition or 
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marital status. The CONTRACTOR agrees to comply with applicable Federal and 

California laws including, but not limited to, the California Fair Employment and Housing 

Act, beginning with Government Code Section 12900, and Labor Code Section 1735. In 

addition, the CONTRACTOR agrees to require like compliance by any subcontractors 

employed on the work by any such CONTRACTOR. 

 

20. HOLD HARMLESS: The CONTRACTOR shall indemnify and hold harmless the 

OWNER, ARCHITECT, INSPECTOR OF RECORD, CONSTRUCTION MANAGER,  

their officers, agents, and employees from every claim or demand made, and every 

liability, loss, damage, or expense, of any nature whatsoever, which may be incurred by 

reason of: 

 

A. Liability for damages for (1) death or bodily injury to persons; (2) 

injury to, loss or theft of property; or (3) any other loss, damage or 

expense arising under either (1) or (2) above, sustained by the 

CONTRACTOR or any person, firm or corporation employed by the 

CONTRACTOR upon or in connection with the work called for in 

the Agreement, except for liability resulting from the sole 

negligence, or willful misconduct of the OWNER, ARCHITECT, 

INSPECTOR OF RECORD, CONSTRUCTION MANAGER, their 

officers, employees, agents or independent CONTRACTORS who 

are directly employed by the OWNER, and except for liability 

resulting from the active negligence of the OWNER, ARCHITECT, 

INSPECTOR OF RECORD or CONSTRUCTION MANAGER. 

 

B. Any injury to or death of persons or damage to property caused by 

any act, neglect, default or omission of the CONTRACTOR, or any 

person, firm or corporation employed by the CONTRACTOR, either 

directly or by independent contract, including all damages due to 

loss or theft, sustained by any person, firm or corporation, including 

the OWNER, ARCHITECT, INSPECTOR OF RECORD or 

CONSTRUCTION MANAGER, arising out of, or in any way 

connected with the work covered by the Agreement, whether said 

injury or damage occurs either on or off OWNER property, if the 

liability arose from the negligence or willful misconduct of anyone 

employed by the CONTRACTOR, either directly or by independent 

contract, and not by the active negligence of the OWNER, 

ARCHITECT, INSPECTOR OF RECORD or CONSTRUCTION 

MANAGER. 

 

C. Any failure or alleged failure to comply with any provision of law or 

the Contract Documents. 

 

D. Any dispute between CONTRACTOR and CONTRACTOR’S 

subcontractors/suppliers/sureties, including, but not limited to any 

failure or alleged failure of the CONTRACTOR (or any person hired 

or employed directly or indirectly by the CONTRACTOR) to pay 

any subcontractor or materialman of any tier or any other person 

employed in connection with the work and/or filing of any stop 

notice or mechanic’s lien claims. 
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E. In the event CONTRACTOR is required to access the OWNER’S 

computer system or network in the performance of the contract, the 

CONTRACTOR shall provide 48-hours advance notification to the 

OWNER. In the event such access infects the  OWNER’S  

computer network, system, or device with a virus, Trojan Horse, 

worm, or any other computer programming routine that is intended 

to damage, detrimentally interfere with, surreptitiously intercept or 

expropriate any system data or personal information, 

CONTRACTOR agrees to indemnify OWNER and pay for any and 

all losses, damages and expenses incurred by OWNER to remedy 

any such infection. 

 

The CONTRACTOR, at CONTRACTOR’S own expense, cost and risk shall defend any 

and all actions, suits or other proceedings that may be brought or instituted against the 

OWNER,  ARCHITECT,  INSPECTOR  OF   RECORD,  CONSTRUCTION  MANAGER, 

their officers, agents or employees, or any such claim or liability, and shall pay or satisfy 

any judgment that may be rendered against the OWNER, ARCHITECT, INSPECTOR 

OF RECORD or CONSTRUCTION MANAGER, their officers, agents or employees in 

any action, suit or other proceedings as a result thereof. 

 

21. SURETY QUALIFICATIONS: All surety companies which are admitted surety insurers, 

pursuant to California Code of Civil Procedure Section 995.120 and comply with the 

provisions of California Code of Civil Procedure Sections 995.630 and 995.660, shall be 

satisfactory to the OWNER. 

 

22. TIME PERIOD FOR COMPLETION OF THE WORK AND LIQUIDATED DAMAGES: All 

work must be completed within the time limits set forth in the Notice to Contractors 

Calling for Bids. It is agreed that damages for the failure of the CONTRACTOR to 

complete the total work described herein within the time limits required are impossible to 

ascertain but that the sum of  DOLLARS ($  ) 

per day is a reasonable estimate. Should the work not be completed  within  the 

specified time for completion, the CONTRACTOR shall be liable for liquidated damages, 

payable to the OWNER, in an amount of   DOLLARS ($    
  ) for each calendar day of delay in completion, as well as actual additional 
out-of-pocket costs and expenses incurred by the OWNER as set forth in Section 6 of 

the Agreement. 

 

CONTRACTOR is to refer to Section 01310 Project Construction Schedule for duration 

of individual activities contained within the  (  ) 

consecutive calendar day Project requirement. Liquidated damages may be assessed 

if any individual activity duration exceeds the time indicated for that activity on the 

Project Construction Schedule. 

 

23. DRUG-FREE WORKPLACE CERTIFICATION: Pursuant to Government Code Section 

8350 et seq., the successful Bidder will be required to execute a Drug-Free Workplace 

Certificate upon execution of the Agreement. The CONTRACTOR will be required to 

take positive measures outlined in the certificate in order to ensure the presence of a 

drug-free workplace. Failure to abide with the conditions set forth in the Drug-Free 

Workplace Act could result in penalties including termination of the Agreement or 

suspension of payment thereunder. 
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24. REQUIRED CERTIFICATIONS WITH BID FORM: All Bidders are required to execute 

and submit together with the Bid Form, the following certifications: 

 

A. Non-Collusion Declaration, identified herein as Attachment No. 1 to Bid 

Form as required by Public Contract Code Section 7106. 

 

B. Site Visit Certification, identified herein as Attachment No. 2 to Bid Form. 

 

C. Designation of Subcontractors, identified herein as Attachment No. 3 to 

Bid Form. 

 

D. Certified or Cashier’s Check consistent with Section 3 above or Bid Bond, 

identified herein as Attachment No. 4 to Bid Form. 

 

E. Bidder’s Acknowledgement of Project Schedule, identified herein as 

Attachment No. 5 to Bid Form. 

 

F. Storm Water Pollution Prevention Certification, identified herein as 

Attachment No. 6 to Bid Form. 

 

25. REQUIRED  CERTIFICATIONS WITH AGREEMENT: Concurrent  with submission of 
the Agreement, the successful Bidder shall submit the following documents: 

 

A. Performance Bond, identified herein as Attachment No. 1 to Agreement. 

 

B. Payment Bond, identified herein as Attachment No. 2 to Agreement. 

 

C. Worker’s Compensation Certification, identified herein as Attachment No. 

3 to Agreement. 

 

D. Drug-Free Workplace Certification, identified herein as Attachment No. 4 

to Agreement. 

 

E. Conduct Rules for Contractors, identified herein as Attachment No. 5 to 

Agreement. 

 

F. Asbestos and Other Hazardous Materials Certification, identified herein as 

Attachment No. 6 to Agreement. Each successful Bidder shall  be  

required to execute and submit to the OWNER an Asbestos and Other 

Hazardous Materials Certification prior to commencing Work on the 

Project. 

 

G. Lead-Based Paint Certification, identified herein as Attachment No. 7 to 

Agreement. Pursuant to the Lead-Safe Schools Protection Act (Education 

Code Section 32240 et seq.) and other applicable law, each successful 

Bidder will be required to complete a Lead-Based Paint Certification prior 

to commencing Work on the Project. 

 

H. Criminal Records Check Certification, identified herein as Attachment  No. 

8 to Agreement. If any portion of the Work for the Project is to be 

performed at an operating school, each successful Bidder and its 

subcontractors   shall   be   required   to   comply   with   the   applicable 
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requirements of Education Code Section 45125.2 with respect to 

fingerprinting of employees who may have contact with the OWNER’S 

pupils. Successful Bidders and their subcontractors will be required to 

complete the Criminal Records Check Certification Form prior to 

commencing Work on the Project. 

 

26. PREVAILING WAGES: 

Each worker on the Project must be paid not less than the applicable prevailing rates of 

per-diem wages in the locality in which the Work is to be performed for each craft or type 

of worker needed to execute the Contract (“Prevailing Wages”). A copy  of  the 

applicable rates of Prevailing Wages is on file and available for review at the Place for 

Submitting Bids, and a copy will be posted at the Project Site. The Work will be subject 

to monitoring by the California Department of Industrial Relations (“DIR”) and/or the 

Compliance Monitoring Unit of the DIR (“CMU”). The OWNER will conduct a mandatory 

conference for the purpose of describing labor-law requirements. 

Each Bidder agrees that if its bid is accepted, it shall comply with all applicable 

provisions of: (1) the California Labor Code (2) the DIR’S CMU and (3) SBX2-9. 

The successful Bidder and all subcontractors utilized by the successful Bidder on the 

project shall maintain and furnish to the DIR on a periodic basis as directed by the DIR, 

but in no event less frequent than once each month, certified copies of weekly payroll 

reports signed under penalty of perjury. The DIR shall review the payroll reports to  

verify compliance with the prevailing wage requirements and shall conduct audits and 

onsite investigation as it deems necessary. The prevailing rate of per diem wages and a 

description of employer payments are on file at the DISTRICT OFFICE and are available 

to any interested party upon request. If the payroll records or reports are delinquent or 

inadequate, the DISTRICT shall withhold contract payments. Additionally, if after an 

investigation it is established that an underpayment occurred, the DISTRICT shall 

withhold contract payments equal to the amount of underpayment and applicable 

penalties.  The DISTRICT thereafter shall follow the requirements regarding notice to  

the Prime CONTRACTOR or subcontractor as provided in Labor Code Section 1771.6. 
 

As required by Sections 1773 and 1773.2 of the California Labor Code, the Director of 

the DIR has determined the general prevailing rates of wages in the locality in which the 

work is to be performed. Copies of these wage rate determinations, entitled 

PREVAILING WAGE SCALE, are maintained at the OWNER’S office and are available 

to any interested party upon request. The CONTRACTOR shall post a copy of this 

document at each jobsite. The CONTRACTOR and any subcontractor under it shall pay 

not less than the specified prevailing rates of wages to all workers employed in the 

execution of the contract. Certified payroll records will be required and will be checked 

by the OWNER, or its assigned third party. 

27. EMPLOYMENT OF APPRENTICES: The CONTRACTOR and all subcontractors shall 

comply with the OWNER’S or its third party consultant’s LCP, as applicable, and 

provisions of the California Labor Code including, but not limited to, Sections 1777.5, 

1777.6 and 1777.7 concerning the employment of apprentices.  The CONTRACTOR  

and all its subcontractors shall comply with the requirements of said Sections, including 

applicable portions of all subsequent amendments in the employment of apprentices. 

The CONTRACTOR shall have full responsibility for compliance with said Labor Code 

Sections, for all apprenticeable occupations, regardless of any other contractual or 

employment relationship alleged to exist. 
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28. NON-COLLUSION DECLARATION: Public Contract Code Section 7106 requires 

Bidders to submit a declaration of non-collusion with their bids. This form is included  

with the bid package and must be signed and dated by the Bidder under penalty of 

perjury. 

 

29. STORM WATER POLLUTION PREVENTION CERTIFICATION: Consistent with the 

requirements of the federal Clean Water Act, the Project is subject to storm water 

pollution prevention requirements, which may include the implementation of a Storm 

Water Pollution Prevention Plan and/or implementation of local storm water 

requirements, which prohibit the discharge of pollutants from the Project site. Bidders 

shall submit, with their bid, the Storm Water Pollution Prevention Certification included 

with the bid package, which must be signed by the Bidder under penalty of perjury and 

notarized. 

 

30. NO TELEPHONE OR FACSIMILE AVAILABILITY: No telephone or facsimile machine 

will be available to Bidders on the OWNER premises at any time. 

 

31. JOB WALK AND PRE-BID CONFERENCE: A pre-bid conference will be held at the site 

for attendance by any interested Bidder with representatives of the OWNER, 

ARCHITECT and CONSTRUCTION MANAGER. Although the job walk is highly 

recommended, it is not mandatory. The pre-bid conference and job walk will 

commence at  a.m. on  , 20     .     All attendees  shall 
meet at the PROJECT NAME,   . 

 

 

END OF SECTION 
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REQUEST	FOR	PROPOSALS	
	

	
MAGNOLIA	SCIENCE	ACADEMY,	SANTA	ANA	

DSA	INSPECTOR	OF	RECORD	AND	TESTING	SERVICES	
GYMNASIUM	PROJECT	

	
DSA Application Number 04-112861 

File Number 30-25 
	

	
	

Posted	
October	4,	2017	

	
	

Submit	Responses	To:	
Erdinc	Acar	

Magnolia	Public	Schools		
	
	
	

RFP	Due	Date:	
October	11,	2017	

No	Later	Than	5:00	P.M.	
	
	
	

	
	

MAGNOLIA	EDUCATIONAL	&	RESEARCH	FOUNDATION	
250	EAST	1ST	STREET,	SUITE	1500	

LOS	ANGELES,	CA	90012	
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I- GENERAL	INFO	
	
The	Magnolia	Educational	&	Research	Foundation	(“Magnolia”,	“Magnolia	Public	Schools”	or	
“Charter	”)	is	requesting	Proposals	for	DSA	Inspector	of	Record	Services	and	Special	Testing	and	
Inspection	,	for	work	associated	with	the	construction	of	a	gymnasium	and	playground	area	for	
Magnolia	Science	Academy,	Santa	Ana	,	2840	W.	1st	Street,	Santa	Ana,	CA	92703.	The	project	
design	has	been	approved	by	DSA.		The	gymnasium	will	be	constructed	adjacent	to	the	recently	
completed	classroom	building.	The	campus	is	an	active	school	with	730	students	in	grades	
Kindergarten	through	Twelfth	Grade.		
	
The	 purpose	 of	 this	 Request	 for	 Proposals	 ("RFP")	 is	 to	 obtain	 information	 that	 will	 enable	
Magnolia	to	select	a	DSA	IOR	Firm	that	can	assist	the	Charter	with	such	services	as	the	Charter	
may	require	through	construction	of	the	gymnasium	and	playground	area	for	Magnolia	Science	
Academy	 Santa	 Ana.	 Each	 firm	 responding	 to	 this	 RFP	 should	 be	 prepared	 and	 equipped	 to	
provide	 comprehensive	 IOR	 services	 on	 behalf	 of	 the	 Charter	 in	 an	 expeditious	 and	 timely	
manner	to	enable	the	Charter	to	meet	critical	time	deadlines	and	schedules.	
	
Accordingly,	the	Charter	is	requesting	proposals	from	qualified	firms,	partnerships,	corporations,	
associations,	or	professional	organizations	to	provide	Erdinc	Acar,	and	delivered	to	the	Magnolia	
office	no	later	than	5:00	p.m.	on	October	11,	2017.	Late	proposals	will	not	be	considered.	Each	
proposal	shall	be	treated	as	confidential	until	this	deadline,	after	which	time	each	proposal	shall	
become	a	matter	of	public	record.	
	
	
The	Charter	reserves	the	right	to	negotiate	modifications	with	any	firm	as	may	be	required	to	
serve	the	best	interests	of	the	Charter	and	to	negotiate	the	final	contracts	with	the	most	
qualified	candidates.	
	
All	proposals	will	become	the	property	of	the	Charter.	Information	in	Proposals	will	become	
public	property	and	subject	to	disclosure	laws.	The	Charter	reserves	the	right	to	make	use	of	
any	information	or	ideas	in	the	proposals.	All	proposals	will	be	maintained	as	confidential	
working	papers	until	officially	placed	on	the	School	Board	meeting	agenda.	
	
The	Charter	reserves	the	right	to	reject	any	and	all	proposals	and	to	waive	any	informality	in	
any	proposal	received.	No	obligation,	either	expressed	or	implied,	exists	on	the	part	of	the	
Charter	to	make	an	award	or	to	pay	any	costs	incurred	in	the	preparations	or	submission	of	a	
proposal.	All	costs	associated	with	the	preparation	or	submission	of	proposals	for	this	RFP	is	
solely	the	responsibility	of	the	candidates.	
	
In	order	to	allow	Magnolia	Public	Schools	to	make	an	informed	decision	regarding	the	selection	
of	a	consultant	among	responsible	and	responsive	candidates,	the		proposal	must	contain	the	
following	elements	or	evidence	that	the	firm	meets	or	exceeds	the	requirements	stated	herein.	
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II- IOR	SCOPE	OF	WORK	
	

1) Provide	DSA	Class	I	Project	Inspector	for	inspection	services	in	accordance	with	Title	
24	of	California	Code	of	Regulations	and	DSA	IR	A-8	in	collaboration	with	Magnolia	
Public	Schools	staff,	architects,	consultants,	general	contractors,	sub-contractors	and	
all	other	required	agencies	to	completion	of	a	DSA	approved	project;	
	

2) Verify	that	the	construction	of	the	project	matches	the	plans	and	specifications	and	
any	approved	change	orders	to	those	documents,	and	ensure	that	the	project	stays	
in	compliance	with	all	applicable	codes	and	DSA	requirements	during	construction;	

	 	
3) Provide	all	necessary	inspection	services	including	the	coordination	of	Testing	and	

Special	Inspections;	
	

4) Interface	with	the	assigned	DSA	inspector	and	submit	all	information	as	required;	
	

5) Work	with	the	Charter	in	the	coordination	and	quality	control	of	all	project	
inspections,	reports	and	tests.	Prepare	and	submit	all	necessary	forms	and	reports	
via	the	DSA	box	system;	

	
6) Coordinate	the	close	out	of	the	project	with	the	Construction	Manager	and	General	

Contractor;	
	

7) Proactively	communicate	with	Magnolia	Public	Schools	as	owner.		
	
	
III- PROJECT	DESCRIPTION		
	

The	scope	of	the	project	includes	construction	of	the	Gymnasium	building,	connecting	
utilities	from	the	pull	boxes	already	existing	at	the	site	as	shown	in	the	drawings	and	
portion	of	site	work	including	lunch	tables,	benches	and	structures,	playground	area	and	
equipment	as	shown	in	drawings/specifications	as	in	Exhibit	A.		
	
The	gymnasium	building	is	a	6,509	sqft,	Type	V	A,	fully	sprinklered	building	with	
automatic	fire	alarm	system.	It	is	a	CMU	building	with	steel	and	metal	deck	roof	
structure	and	metal	stud	framing.	The	drawings	and	specifications	including	the	general	
conditions	are	already	approved	by	DSA,	see	APP	04-112861	in	the	tracker.	DSA	box	is	
already	operational	based	on	the	completed	school	building	is	still	in	operation.	Portion	
of	the	DSA	approved	buildings	and	site	is	already	built.	The	area	built	is	already	updated	
in	the	DSA	box	by	the	IOR	and	the	A-E	consultants	and	has	no	deviations.	The	site	has	
existing	functional	school	building	with	finished	site	work,	parking,	fire	lane,	landscaping	
and	utilities.		
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The	building	pad	is	already	available,	built	during	the	construction	of	the	school	building	
and	the	associated	site	work	and	certified	by	the	owner’s	Geotechnical	engineer.	The	
owner	to	provide	the	certification.	
	
The	school	is	operational	and	the	area	of	the	construction	will	be	fenced	off	to	ensure	
proper	safety	and	functioning	of	the	existing	school	and	their	needs.	Please	note	that	
part	of	this	project	is	closed	and	obtained	DSA	certification	#1	for	the	DSA	project	APP	
04-112861.			
	
The	duration	of	construction	for	the	Gymnasium	and	associated	site	work	is	anticipated	
to	be	nine	(9)	months.			

	
IV- FORMAT	FOR	PROPOSAL	SUBMISSION	

	
B) GENERAL	INSTRUCTIONS	

	
All	proposals	are	to	be	submitted	in	compliance	with	the	format	set	forth	below	and	in	the	
order	as	outlined	to	facilitate	evaluation	by	the	Charter	of	the	candidate’s	ability	to	meet	or	
exceed	the	specified	requirements	under	the	heading	“Scope	of	Work.”	
	
The	proposals	shall	be	presented	in	a	bound	8-1/2	inch	by	11-inch	(vertical)	format.	Submit	
three	(3)	hard	copies	and	one	(1)	electronic	copy	in	PDF	format	via	email	of	each	proposal.	
All	submittals	shall	be	tabbed	for	easy	referral	to	the	numbered	answer.	All	submittals	shall	
become	the	property	of	the	Charter	and	will	not	be	returned.	

	
Clarifications	or	questions	regarding	submittals	must	be	submitted	in	writing	to	Erdinc	Acar,	
via	email	to	eracar@magnoliapublicschools.org.		Please	include	the	name	of	your	firm	and	
telephone	number	when	making	inquiries.		All	proposals	are	due	no	later	October	11,	2017,	
5:00	p.m.	

	
SPECIAL	NOTE:	Individuals	and	firms	responding	to	the	RFP	are	cautioned	to	not	contact	
school	Board	Members,	Magnolia	leadership,	staff	or	existing	consultants	without	the	
express	permission	of	Erdinc	Acar.	Failure	to	observe	these	criteria	could	potentially	result	
in	disqualification.		

	
C) FORMAT	REQUIREMENTS:	

	
Proposals	must	be	typewritten,	concise,	straightforward,	and	must	address	each	
requirement	and	question.	The	sequence	to	be	followed	is	as	follows:	

	
1. Cover	Page	

a. Name	of	Firm	
b. Project	Title	–	Proposal	for	IOR	and	Testing	Services,	MSA	Santa	Ana	Gym	Project		
c. Date	Submitted		
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2. General	Information	
a. Name,	address,	telephone,	and	e-mail	address	of	firm,	name	and	email	for	

contact	persons.	
b. License	number,	type	of	license,	State	of	license	or	registration;	

i. Legal	form	of	firm	(i.e.	corporation,	partnership,	etc.).	
Please	state	the	year	your	firm	or	organization	was	established;	

ii. Number	and	names	of	principals	in	the	firm;	
iii. Number	of	employees;	

c. Provide	a	short	resume	of	your	firm’s	principals,	including	registrations/licenses	
and	State	(Please	limit	to	one	page	per	person);	

d. Short	resume	of	key	personnel	to	be	assigned	to	this	project,	included	position.	
(Please	limit	to	one	page	per	person),	with	each	resume	containing	the	following	
information/;	

i. Project-specific	responsibilities	and	description	of	work	to	be	performed;	
ii. Estimated	percentage	of	the	individual’s	time	that	will	be	devoted	to	the	

project;	
iii. Specific	qualifications;	
iv. Years	with	the	firm;	
v. Number	of	projects	of	similar	nature	performed	by	subject	of	resume;	
vi. Position	held	and	responsibilities	on	work	of	similar	nature;	and,	
vii. Education,	licenses	held,	qualification,	etc.	

	
3. Qualification	and	References	
	

a. Provide	information	to	show	that	your	proposed	team	has	suitable	resources	
available	to	ensure	satisfactory	completion	of	the	work.	

b. Please	provide	a	minimum	of	five	(5)	completed	individual	projects.	Describe	
recent	projects;	ideally,	public	works	projects,	performed	within	the	last	five	(5)	
years	for	which	your	firm	or	its	senior	personnel	provided	the	IOR	Services.		
Describe	in	full	the	services	provided	by	your	firm.		

c. Provide	a	list	of	at	least	five	(5)	references,	including	names,	addresses,	
telephone	and	e-mail	addresses	of	all	contact	persons	with	respect	to	projects	
which	your	firm	or	its	senior	personnel	has	worked	on	within	the	last	five	years,	
and	any	other	references	you	wish	to	provide	who	may	provide	information	to	
the	Charter	regarding	your	firm’s	qualifications.	List	the	project’s	owner	and	
contractors	for	each	reference.	Please	be	advised	that	some	references	will	be	
contacted.	

	
4. Insurance	Coverage		

Each	submittal	must	include	a	copy	of	the	respondent’s	Certificate	of	Insurance.	This	
may	be	marked	confidential	and	included	with	the	“original”	(wet	signature)	proposal.	
The	firm	or	organization	shall	be	required	to	carry	the	following	insurance:	
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a. Comprehensive	General	Liability	and	Property	Liability	Insurance,	with	a	
minimum	limit	two	million	dollars	($2,000,000),	with	the	Charter	named	as	
Additional	Insured	and	Southern	California	Schools	Risk	Management	as	
Additional	Insured;	

b. Comprehensive	Automobile	Liability	Insurance,	including	owned,	non-owned,	
and	hired	vehicles	with	minimum	limit	of	one	million	dollars	($1,000,000);	

c. Workers’	Compensation	and	Employer	Liability,	statutory	limit;	
d. In	addition,	the	Charter	will	require	a	firm	or	organization	to	carry	Professional	

Liability	Insurance	with	minimum	one	million	dollars	($1,000,000)	per	claim	per	
annual	aggregate.	Deductible	not	to	exceed	$25,000	each	claim;	and	

	
Note:	All	insurance	must	be	issued	by	an	insurance	provider	by	an	admitted	carrier	
(licensed	to	do	business	in	the	State	of	California),	carrying	a	rating	of	not	less	than	
A-VII	in	the	most	current	A.	M.	Best’s	Insurance	Guide	-	Property	Casualty	or	
otherwise	acceptable	to	Owner.	

	
5. Litigation	History	

Provide	a	complete	list	of	construction	related	litigation	within	the	past	five	years	
involving	your	firm.	Include	the	names	of	the	participants	and	a	contact	person	and	
phone	number.	Indicate	whether	your	firm	or	any	predecessor	firm	has	filed	for	
protection	under	the	United	States	bankruptcy	code	within	the	last	seven	(7)	years.	If	
so,	provide	the	name	of	the	court	where	filed,	the	case	title,	and	the	disposition	of	the	
case.	Proposals	failing	to	provide	the	requested	information	of	lawsuits,	litigation	or	
claims	will	be	considered	non-responsive	and	will	not	be	evaluated.	
	

6. Conflict	of	Interest		
Respondent	shall	certify	that	no	official	or	employee	of	the	Charter,	nor	any	business	
entity	in	which	an	official	of	the	Charter	has	an	interest,	has	been	employed	or	retained	
to	solicit	or	assist	in	the	procuring	of	the	resulting	contract,	nor	that	any	such	person	will	
be	employed	in	the	performance	of	any	contract	without	immediate	divulgence	of	this	
fact	to	the	Charter.		

7. Budgetary	Estimate	for	Fees:	
	

a. Provide	the	hourly	rate	for	each	proposed	job	classification,	and	any	others	that	
may	become	necessary	due	to	additional	services.	

	
b. Provide	a	fully	loaded	fee	schedule	for	IOR	and	Testing	services	for	the	project	as	

detailed	in	Section	II,	Project	Description.			Please	provide	an	estimate	and	
breakdown	of	reimbursable	expenses.		

	
ALL	RESPONSES	MUST	BE	RECEIVED	BY	5:00	p.m.,	October	11,	2017	

LATE	PROPOSALS	AND	PROPOSALS	SUBMITTED	BY	FACSIMILE/EMAIL	WILL	NOT	BE	ACCEPTED	
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V- EVALUATION	OF	PROPOSALS	AND	RECOMMENDATION	

	
A. Process:	All	RFP	responses	will	be	read	and	evaluated	by	a	committee	of	Magnolia	home	

office	staff.	Overall	responsiveness	and	representations	made	within	the	RFP,	as	well	as	
your	firm’s	ability	to	connect	with	the	MPS	team	are	important	factors	in	the	overall	
evaluation	process.		MPS	will	select	a	firm	that	has	the	highest	suitability	for	the	work	
with	MPS	and	the	overall	desirable	approach.		
	

B. Award:	Magnolia	reserves	the	right	to	reject	any	and	all	proposals;	to	waive	any	
informality	in	the	proposal	process;	and	to	accept	the	proposal	that	appears	to	be	in	its	
best	interests.			Staff	will	make	a	recommendation	to	the	Board	of	Directors	to	award	a	
contract	to	the	selected	Vendor.		The	Board	of	Magnolia	Public	Schools	will	vote	to	
award	the	contract	at	its	ad	hoc	committee,	regular	or	special	meeting.		

C. Questions	and	Submission:	Please	feel	free	to	direct	questions	to	Erdinc	Acar,	preferably	
by	email,	as	shown	below.		

Submission		
All	proposals	are	due	no	later	than	5:00	p.m.	October	11,	2017.	Please	deliver	three	(3)	copies	
in	care	of	the	MERF	address	and	one	(1)	copy	by	email	as	indicated	below:		
	
Erdinc	Acar	
c/o	Magnolia	Education	&	Research	Foundation		
250	E	1st	Street,	Suite	1500 Los	Angeles,	CA	90012	
eracar@magnoliapublicschools.org		
(213)	628	–	3634	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

383 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



	9	

	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

EXHIBIT	A	
	

Magnolia	Pacific	Technology	School,	Santa	Ana	Vol1	
	

PHASE	II	Plans	for	Gym,	Cafeteria	and	Playground	Area	Construction	
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Board Agenda Item # III B- Action Item 

Date: 10.12.2017 

To: Magnolia Board of Directors 

From: Caprice Young, Ed.D. 
CEO & Superintendent 

Staff Lead: Rasul Monoshev, MPS IT Director 

RE: MSA-8 Internet Service Provider Agreement 

 
Proposed Board Recommendation 
 
I move that the board approve the following: 

• Authorize the Evaluation Committee, consisting of school principal Jason Hernandez, 
school IT Manager, Albert Nguyen, and MPS IT Director, Rasul Monoshev review 
and award the winning bid 

• Authorize Dr. Caprice Young, CEO and Superintendent, to negotiate and sign the 
contract  

• Use of long-term reserve funds to pay for 2017-18 MSA-8 Internet Service 
Agreement. 

Background 
 
On June 20, 2017, LAUSD staff sent an email notification for MPS to purchase our own Internet 
and web filtering, thread prevention services. 
 
LAUSD is having conflict with their E-Rate application, due to the fact they are paying services 
for Magnolia Science Academy Bell. Since MSA Bell operates as its own LEA, LAUSD is not 
able to submit an E-Rate application to pay for our portion of services as it did for the past six 
years. Therefore, we are required to acquire our own service of phone and Internet.  
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We have to go through the RFP process, as there are at least three vendors specific to the zip 
code.  In addition, estimated cost is more than $25,000, which is the threshold amount for 
requiring a board approval. 
 
RFP is posted here: 
http://www.magnoliapublicschools.org/apps/pages/index.jsp?uREC_ID=284296&type=d 
 
Budget Implications 
 
The services were not budgeted.  Staff request that the board approve the use of long-term 
reserve funds estimated at $65,000 for FY 2017-18.  The cumulative ending fund balance of 
MSA 8 as of July 1, 2017 is $3.1million, 59% of the annual budgeted expense.  State requires a 
minimum of 5% for cumulative ending fund balance per LEA. 
 
MSA Bell requests a one-time use of the reserves to purchase voice, internet, and firewall for the 
current fiscal year. All three items are required in order to operate within the daily functions of a 
school site.  
 
This expenditure will be included in annual operating budgets starting FY 2018-19.  
 
Name of Staff Originator 
 
Rasul Monoshev, IT Director 
Jason Hernandez, MSA-8 Principal 
 
Attachments 
MSA 8 Internet and Phone RFP 
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REQUEST FOR PROPOSALS FOR MSA SANTA ANA COPIER NEED 

(Due Date – October 13th, 2017) 

PURPOSE  

The Magnolia Public Schools(MPS) is accepting proposals for the phone and internet 
services at Magnolia Science Academy(MSA) – 8. Should there be a need for any other 
MPS schools listed below between dates July 1st, 2017 – June 30th, 2018, the approved 
vendor, services, and the price will be used: 

MSA-1 18238 Sherman Way, Reseda, CA 91335 
MSA-2 17125 Victory Blvd., Van Nuys, CA 91406 
MSA-3 1254 East Helmick Street, Carson, CA 90746 
MSA-4 11330 West Graham Place, Los Angeles, CA 90064 
MSA-5 18230 Kittridge St., Reseda, CA 91335 
MSA-6 3754 Dunn Dr., Los Angeles, CA 90034 
MSA-7 18355 Roscoe Boulevard, Northridge, CA 91325 
MSA-8 6411 Orchard Ave., Bell, CA 90201 
MSA-Santa Ana 2840 W. 1st Street, Santa Ana, CA 92703 
MSA-Santa Clara 14271 Story Road, San Jose, CA 95127 
MSA-San Diego 6365 Lake Atlin Ave., San Diego, CA 92119 

GENERAL TERMS AND CONDITIONS FOR RFP PROPOSAL GUIDELINES  

1. Each item request and guideline in the RFP must be known and properly 
addressed in the proposal.  

2. All equipment in proposal must conform to specifications provided in the RFP.  
3. The Vendor must provide terms of warranty on all products  
4. The Vendor shall provide a clear breakdown of equipment and services costs.  
5. The Vendor must provide an estimated timeline for product delivery.  
6. Proposal must be valid for 60days.  

All questions regarding the RFP should be addressed in writing to Rasul 
Monoshev, IT Director, rmonoshev@magnoliapublicschools.org. 

PROPOSAL SUBMISSION  
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Proposals are to be submitted no later than 5:00 PM PST, Friday, 10/13/2017 with 
options below: 

- Email price quote to msa8_rfp@magnoliapublicschools.org 

- Mail to: Rasul Monoshev, MPS Internet and phone 

Magnolia Public Schools, 250 East First St STE1500, Los Angeles, CA 90012 

ACCEPTANCE/REJECTION OF PROPOSAL SUBMISSIONS  

The Magnolia Public Schools reserves the right to accept or reject any and all proposals 
or any portion of any and all proposals at their discretion. While price is an important 
consideration, it will not be the sole determining factor in the selection of a Vendor. 
Payments will not be made nor orders submitted until after the Magnolia Public Schools 
Board of Directors has accepted a proposal and awarded it as the winning proposal 
submission. A contract will exist between the Magnolia Public Schools and the Vendor 
upon selection of the winning proposer.  

COMPENSATION  

Payment 60 days after invoice date. The payment will not be issued until after both the 
Vendor and Magnolia Public Schools agree that the project is complete and meets all 
requirements.  

RFP Revisions  

The Magnolia Public Schools reserves the right to modify or issue amendments to the 
RFP at any time. The Magnolia Public Schools also reserves the right to cancel or 
reissue the RFP at any time. Notices will be posted to http://magnoliapublicschools.org. 
It is the sole responsibility of the proposer to monitor the URL for posting of such 
information. 
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RFP EVALUATION 

All qualified, responsive proposals will be evaluated using the following factors and 
weights.  

Factor Weight 
Cost of products and services (required, highest weight) 40% 
Functionality/completeness/specifications of proposed solution 30% 
Vendor: qualifications, credentials, certifications, experience, references 20% 
Contract terms and conditions 10% 
Total 100.00% 

RFP Evaluation Committee 

The RFP Evaluation committee members are as follows: 
1. Rasul Monoshev, IT Director 
2. Jason Hernandez, MSA-8 Bell Principal 
3. Albert Nguyen, MSA-8 Bell IT Manager 

EQUIPMENT & SERVICES SPECIFICATIONS  

• Item 1: 
Quantity: 1 
Description: 

ü Fiber internet service at 1G speed 
 

• Item 2 : 
Quantity: 1 
Description: 

• 10 phone lines	

or 

• Voip	Phones	(20	each)	
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• Voip	Voice	Services	(7	Power	Bundles/13	Connect	Bundles)	
• Switch/Managed	Router(SD-WAN)/4G	LTE	Failover	

 
   

Delivery/Shipping  

NOTE: No dock at this location.  

Ship to Address: 

Magnolia Science Academy-8 Bell 

6411 Orchard Ave Bell, CA 90201 
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Proposed Board Recommendation 

I move that the board approve the 2016-17 Unaudited Actuals as presented. 

Background 
Presentation of MPS Unaudited Financial Reports for the fiscal year ended June 30, 2017, 
presentation was discussed with the MPS Finance Committee Sept. 7, 2017. 

Budget Implications 
n/a 

How Does This Action Relate/Affect/Benefit All MSAs? 
n/a 

Name of Staff Originator: 
Nanie Montijo, CFO 

Exhibits (attachments): 
MPS Unaudited Financial Presentation FY 2016-17 

Board	Agenda	Item	#	 Agenda	#	III C	

Date:	 September	14,	2017	

To:	 Magnolia	Board	of	Directors	

From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 Nanie	Montijo	-	CFO	

RE:	 Presentation	of	Unaudited	Actuals	Report	for	Fiscal	Year	Ended	June	
30,	2017	
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MEMORANDUM 
TO: Caprice Young, CEO, Magnolia Public Schools 
FROM: EdTec 
SUBJECT: Unaudited Actuals 2017 Financial Presentation 
DATE: 09/1/17 
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SUMMARY OF RESULTS – UNAUDITED ACTUALS VS. FEBRUARY 9TH BOARD APPROVED BUDGET 

Consolidated net income for the unaudited actuals was $1,592,744.  This is an increase of $694,175 from the February 9th board approved budget.  MSA-2, 
MSA-3, and MSA-Santa Ana ended the year with an operating loss, but all other sites ended the year with a positive operating income.   
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BUDGET VS. ACTUALS - REVENUES 
 

 
 

LCFF: Revenue was $39.6K lower than the approved budget as P-2 ADA was 11.1 less than 
expected.  
 
Federal: Revenue was $446K lower than the approved budget because MSA-2, 3 and 7 did not 
receive the Charter School Facility Incentive Grant, a total budget impact of approximately 
$300K.  E-rate reimbursement was lower than budget for many sites as actual communication 
expense was also lower.   
 
Other State: Minimal overall variance of $1,288.  
 
Other Local Revenue: School sites received $85.9K more local revenue than budgeted for 
Option 3 Grants and MERF also received an additional grant.   
 
Fundraising and Grants: $19K under budget.  MSA-1, 3, 7 and MERF did not reach their 
fundraising targets, however all other sites met or exceeded their targets.  MSA-SA exceeded 
their budget by $27K.    
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BUDGET VS. ACTUALS – EXPENSES 
 

 
 

Compensation & Benefits: Expense was $642K lower because an additional month of pay was 
incorrectly budgeted for certificated administrative employees.  Not all open positions were 
filled and some teachers went on leave, which had a corresponding increase to contracted 
substitutes expense.  The reduced salary expense led to a decrease in benefits expense.   

 
Books & Supplies: Minimal overall variance of $5,539. 
 
Services & Other Operating: Other professional services and legal fees were not as high as 
budgeted.  Communications expense was also lower, which led to a reduced E-rate 
reimbursement revenue.  Overall savings of $498K.    
 
Depreciation: $19K higher than the budget as it was based on estimates of capital expenditures 
and dates placed in service.   
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CASH FLOW SUMMARY  
 

 
 
The ending cash balance at 06/30 was $8,913,830, with $1.1M being restricted cash.  
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RESTRICTED CASH BALANCES  
 

 
 
Prop 39 Clean Energy: Budgeted to be expended in FY17-18.  Plans were submitted to expend these funds and MPS has hired a 
consultant.  
 
Educator Effectiveness: FY17-18 is the final year to spend this grant.  Any remaining funds at the end of the year will need to be 
returned.  A final expenditure report is due on 6/30/18 for this grant.   
 
College Readiness: FY18-19 is the final year to spend these funds.  Any remaining grant money at the end of the year will need to be 
returned.   
 
National School Lunch Program: Can only carry over up to three months of expenses.    
 
Title I: MSA-5 will need to expend these funds by 9/30/17, otherwise, they will need to be returned.  MSA-5 already applied for a 
waiver for unspent funds for FY15-16.  
 
Prop 1D: MSA-SA and MSA-SD facility funds. 
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ACCOMPLISHMENTS 
 

• Unaudited Actual Reports were submitted to all authorizers  
• LACOE reports due on 8/15 were submitted  
• FY17 ended with no uncategorized  
• 8 out of 11 sites ended FY17 with a net income higher than the board-approved budget 

 
OPPORTUNITIES AND RISKS  
 
MSA-1 Charter School Facility Incentive Grant (CSFIG) (possible at risk -$1,500,000) 
 
MSA-1 received the 3-year grant and will receive $500,000 each year starting in 16-17.  It was 
previously noted that MSA-1 needed to expend $500,000 on construction by June 30, 2017 to 
receive the full award.  If not, then MSA-1 would lose one third of the grant.  Finance and facilities 
have worked to identify eligible expenses that can be reimbursed.   
 
Result: As of June 30th, MSA-1 had identified $500,000 in eligible expenditures.  However, CSFA 
rejected one of the expenses and total grant award was reduced to $345,678 FY17.  
 
Expense Risks – MERF Approved Budget (financial impact unknown) 
 
Legal expenses are currently tracking higher than originally expected due to OIG related 
concerns, and there is risk of exceeding budget in this line item.   
 
Result: MERF ended the year $102K under budget in legal expenses.  However, this will need to 
be a line item that is still monitored closely in FY18.   
 
Payroll/Paycom: 
 
Hourly Employees & Benefits (financial impact unknown) 
 
Hourly employees at school sites were found to be exceeding the 29-hour limit, which will make 
them eligible for health & welfare benefits. HR is reconciling which employees will need to 
receive benefits and EdTec will analyze the fiscal impact once received.   
 
Result: Per the CFO, controls are now in place to ensure proper tracking of such employees and 
addition of benefits when eligible.  
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Paycom Voids and Corrections ($0) 
 
Employees enrolled in STRS had social security tax incorrectly deducted from paychecks.  Paycom 
voided these entries and corrected payment to employee, but no manual check was entered to 
offset the void. Consequently, while employees were paid the correct amount, their earnings are 
understated in Paycom (and consequently, their 2016 W2s).   
 
Result: Paycom working to reconcile and adjust earnings of the four employees affected.  
 
STRS/PERS Corrections (financial impact unknown) 
 
MPS management believes there may be prior year STRS and PERS eligibility inaccuracies which, 
when corrected, would result in additional expense for the organization.  Further analysis is 
needed to determine the order of magnitude of this potential liability.  Any known errors related 
to current year eligibility or rate variances have been corrected.   
 
Result: MERF has secured a consultant to do the analysis.  Amounts have been included in the 
FY17-18 budgets for each site for the estimated cost of this consulting. 
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EMERGENCY CHECK REQUEST TRACKING 
 

 
 
Emergency check requests have increased 69% since May.  ECRs were more than 20 (27 total), 
so an additional charge was incurred.  Majority of the checks in June were manual payroll checks.  
It is not best practice to run payroll checks through the AP system as calculations for the checks 
need to be done in payroll initially to calculate taxes/withholdings and then entered, again, once 
the check has been cut to make sure year to date actuals are accurate.   
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MAGNOLIA SCIENCE ACADEMY – 1  
 

 
 
SUMMARY OF RESULTS 
 
FY16-17 unaudited actuals ended with an operating income of $606,767, a $269,590 increase 
from the board approved budget.   
 
VARIANCE ANALYSIS  
 
Federal Revenue (-$70,306) 
National School Lunch Program (NSLP), E-rates and other miscellaneous revenue were under 
budget for a total of $94K which was offset by an increased in Title III for $24k. The decrease in 
NSLP revenue decrease was offset by the food expense decrease. 
 
Local Revenues $20,949 
The increase in local revenue was due to Option 3 grant not budgeted. 
 
Fundraising and Grants (-$4,063)   
Fundraising and donations were budgeted based on FY15-16, however, the actuals FY17 were 
lower. 
 
Compensation and Benefits $90,605 
Teacher salaries were under budget due to a budgeted math coach position that got removed. 
There was also a placeholder for an aide that got removed and one extra month was budgeted 
for admin staff.  
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Books and Supplies $9,990 
The main items that were over budget are books for $41K and educational software for $38K. 
These were offset by underspent food services for $74K and $14K in miscellaneous expenses 
such as art/music supplies and furniture/equipment. 
 
Service and Other Operating Expenditures $226,520 
Conferences Fees, repairs, other professional services, interest, professional development, 
technology services, and communications were under budget, total impact is $239K. These 
were offset by accounting fees for $8K and academic competitions for $12K which were over 
budget.  
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MAGNOLIA SCIENCE ACADEMY -2 
 

 
 
SUMMARY OF RESULTS 
 
FY16-17 unaudited actuals ended with an operating loss of (-$231,997), a $242,433 decrease 
from the board approved budget.   
 
VARIANCE ANALYSIS  
 
LCFF Entitlement (-$55,704) 
Decrease in LCFF entitlement due to decrease of 7 ADA.  
 
Federal Revenue (-$64,770) 
Charter School Facility Incentive Grant (CSFIG) was revenue of $95K was removed due to 
ineligibility.  National School Lunch Program (NSLP) revenue of $37K and Title I of $3K was over 
budget which was offset by special education for $10K. 
 
Local Revenues (-$5,730) 
Food service sales came in lower than budgeted. 
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Compensation and Benefits $26,403 
An administrator was budgeted for a full year, however, they left in March.  An additional 
month of salary was also incorrectly budgeted for certificated admin. The reduced salaries 
resulted in a corresponding reduction in benefits.  
 
Books and Supplies (-$52,489) 
The difference was mostly due to food, instructional materials and books coming in over budget 
totaling $56K.  These were offset by miscellaneous expenses of $3K. 
 
Services and Other Operating Expenditures (-$86,544) 
Contracted substitutes, operations and housekeeping, and special education contract 
instructors were all over budget, total impact of $152K. These expenses were offset by 
professional development, other professional services and miscellaneous expenses which were 
all under budget totaling $71K. 
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MAGNOLIA SCIENCE ACADEMY -3 
 

 
 
SUMMARY OF RESULTS 
 
FY16-17 unaudited actuals ended with an operating income of (-$353,265), a $258,846 decrease 
from the board approved budget.   
 
VARIANCE ANALYSIS  
 
LCFF Entitlement (-$97,647) 
Decrease in LCFF entitlement due to decrease of 10 average daily attendance.  
 
Federal Revenue (-$20,318) 
Other federal revenue actuals were less than the budget as the e-rate reimbursement was 
lower than projected as some technology purchases were not eligible for reimbursement. 
 
Other State Revenue (-$195,870) 
Charter School Facility Incentive Grant (CSFIG) was originally budgeted in SB740-Facilities for 
$190K.  However, MSA-3 will not receive CSFIG as the certification documents were never 
submitted to the Charter School Finance Authority (CSFA) in 2014.  As a result, MSA-3 did not 
receive this money. The remaining miscellaneous expenses were $6K over budget. 
 
Local Revenues $6,976 
Food service sales for $2k and Option 3 grant for $5k came in higher than budgeted.  
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Donations/Fundraising (-$2,424) 
Fundraising and donations were budgeted based on FY15-16, however, the actuals FY17 were 
lower. 
 
Compensation and Benefits $81,574 
Removed a placeholder for a match coach not filled and salary was adjusted for three teachers 
which resulted in savings of $15K. One extra month was budgeted for admin staff for $27K. 
Health and Welfare benefits of $36K were under budget along with miscellaneous benefits for 
$3K.  
 
Books and Supplies (-$18,855) 
The main items that were over budget are food for $16K and educational software for $38K. 
 
Services and Other Operating Expenditures (-$12,281) 
Contracted substitutes, operations and housekeeping, and special education contract 
instructors and miscellaneous expenses were all over budget with a total impact of $155K. 
These expenses were offset by professional development for $38K and other professional 
services for $31K which were all under budget. 
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MAGNOLIA SCIENCE ACADEMY - 4 
 

 
 
SUMMARY OF RESULTS 
 
FY16-17 unaudited actuals ended with an operating income of $373,028, a $149,548 increase 
from the board approved budget.   
 
VARIANCE ANALYSIS  
 
LCFF Entitlement $9,562 
LCFF increased due to slight increase in average daily attendance of 0.3 from budget and 
correction of unduplicated counts.  
 
Federal Revenue (-$34,454) 
E-rate was reduced by $47K but was offset by National School Lunch Program (NSLP) revenue 
for $13K which came in higher than budgeted.  
 
Local Revenues $6,071 
Option 3 grant came in higher than budgeted.  
 
Donations/Fundraising $10,830 
Fundraising and donations were budgeted based on FY15-16, however, the actuals FY17 were 
higher. 
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Compensation and Benefits $112,264 
Teacher salary savings of $62.7K due to a teacher on leave, however, there was a corresponding 
increase to contracted substitutes.  Certificated admin savings of $13K due to an extra month of 
pay was budgeted.  Classified support salaries were $21K under budget as part time employees 
worked less hours than projected.  Reduced salaries led to a decrease in total benefits for 
$14.7K.   
 
Books and Supplies $15,729 
The main items that were under budget which totaled $24K are books, non-instructional 
materials, classroom furniture and other food. The items under budget of $8K were 
miscellaneous expenses such as office supplies, yearbooks, and computers. 
 
Services and Other Operating Expenditures $29,106 
Contracted substitutes for $39K and special education contract instructors for $44K are the 
main items over budget but were offset to create a savings due to technology services, 
professional development, other professional services and legal fees all $113K under budget 
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MAGNOLIA SCIENCE ACADEMY - 5 
 

 
 
SUMMARY OF RESULTS 
 
FY16-17 unaudited actuals ended with an operating income of $303,803, a $172,996 increase 
from the board approved budget.     
 
VARIANCE ANALYSIS  
 
LCFF Entitlement (-$8,531) 
Average daily attendance decreased by 1.5, causing a decrease in LCFF entitlement.  
 
Federal Revenue $49,208 
Unspent prior year Title I money for $52k was returned  which was offset by bad debt expense. 
E-rates for $25K came in lower than budgeted while Title I for $18K and special education for 
$5K came in higher.  
 
Other State Revenue $18,619 
Increase in state revenue is due to the special education rate correction. 
 
Local Revenues (-$4,740) 
Option 3 grant came in lower than budgeted.  
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Donations/Fundraising $1,221 
Fundraising and donations were budgeted based on FY15-16, however, the actuals FY17 were 
higher. 
 
Compensation and Benefits $77,974 
The savings in payroll is mainly due to the staff positions not filled and one extra month was 
budgeted for certificated admin staff. 
 
Books and Supplies (-$18,018) 
The main items that were over budget which totaled $39K are food services, instructional 
materials, and computers but were offset by noncapitalized equipment and non-classroom 
related furniture for $12K.  
 
Services and Other Operating Expenditures $59,665 
Marketing and recruiting, rent and technology services were the main items that were $103K 
under budget but were offset by other professional services for $37K and miscellaneous 
expenses $6K which include field trip, school programs and travel expenses.  
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MAGNOLIA SCIENCE ACADEMY - 6 
 

 
 
SUMMARY OF RESULTS 
 
FY16-17 unaudited actuals ended with an operating income of $307,516, a $174,900 increase 
from the board approved budget 
 
VARIANCE ANALYSIS  
 
LCFF Entitlement $34,260 
Average daily attendance increased by 3.3, causing an increase in LCFF entitlement.  
 
Federal Revenue (-$15,293) 
Other federal revenue actuals were less than the budget as the e-rate reimbursement was 
lower than projected as some technology purchases were not eligible for reimbursement. 
 
Other State Revenue $10,371 
There is an increase of $4K in SB740 revenue not previously budgeted due to additional invoices 
that were submitted for reimbursement to meet the ADA cap. Sepcial education increased $2K 
and prior year adjustment of $4K. 
 
Donations/Fundraising $3,750 
Fundraising and donations were budgeted based on FY15-16, however, the actuals FY17 were 
higher. 
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Compensation and Benefits $42,873 
The savings in payroll is due to the teacher salaries under budget because one teacher went on 
maternity leave and another teacher left. One extra month was budgeted for certificated admin 
staff. 
 
Books and Supplies $31,668 
The main items that were $38K under budget are food services, computers, noncapitalized 
equipment and classroom furniture. The items over budget of $6K were miscellaneous 
expenses such as instructional materials and office supplies.  
 
Services and Other Operating Expenditures $55,641 
Technology services, legal fees, marketing and recruiting and professional development were all 
under budget, totaling $55K. 
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MAGNOLIA SCIENCE ACADEMY - 7 
 

 
 
SUMMARY OF RESULTS 
 
FY16-17 unaudited actuals ended with an operating income of $70,841, a $24,769 increase from 
the board approved budget.   
 
VARIANCE ANALYSIS  
 
LCFF Entitlement (-$13,164) 
Average daily attendance decreased by 1.6, causing a decrease in LCFF funding.  
 
Federal Revenue (-$191,516) 
Charter School Facility Incentive Grant (CSFIG) was removed due to ineligibility.  National School 
Lunch Program (NSLP) revenue was under budget by $23K, which was offset by a $169K 
reduction in food costs. 
 
Other State Revenues $28,981 
Additional invoices were submitted for reimbursement under SB740 to meet the average daily 
attendance cap, which was not budgeted and resulted in a $23K increase in revenue.  $6K prior 
year revenue that was not accrued was also not budgeted.   
 
Local Revenues (-$8,064) 
The decrease in local revenue was due to Magnolia no longer selling uniforms. 
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Fundraising and Grants (-$4,850)   
Fundraising and donations were budgeted based on FY15-16, however, the actuals for FY17 
were lower.  
 
Compensation and Benefits $110,671 
Teacher salaries were $66.7K under budget because a part-time resource teacher was 
budgeted, but the position was never filled.  One teacher was on leave for a short time, but this 
resulted in a corresponding contracted substitute expense.  Stipends and PTO payouts were 
also slightly under budget.  Certificated administrative salaries were $14K less than the budget 
because an extra month was budgeted.  There was a corresponding decrease in benefits of 
$27K due to the reduced salary expense.   
 
Books and Supplies $13,271 
Books, food, and custodial supplies were underspent by $36K, which was offset by 
noncapitalized equipment being overspent by $22.8K. 
 
Service and Other Operating Expenditures $72,808 
Contracted substitutes, repairs, and consultants were over budget by $34K.  These were offset 
by underspent professional development, legal fees, communications, utilities, operations and 
housekeeping, dues and memberships, payroll fees of $71.9K.  An additional $34.9K was saved 
due to special education contract instructors, technology services, accounting and banking fees, 
field trip expenses, and other miscellaneous operating expenses all coming in under budget.   
 
Depreciation $16,632 
Budgeted depreciation was estimated, and actuals came in lower based on actual capital 
expenses and date placed in service. 
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MAGNOLIA SCIENCE ACADEMY - 8 
 

 
 

 
SUMMARY OF RESULTS 
 
FY16-17 unaudited actuals ended with an operating income of $362,224, a $384,372 increase 
from the board approved budget.   
 
VARIANCE ANALYSIS  
 
LCFF Entitlement $85,547 
LCFF increased due because average daily attendance was 8.0 more than the budget.   
 
Federal Revenue $11,976 
There was an increase of $1.4K in special education, $4.1K in Title I, and $6.4K in other federal 
revenue due to LEA billing.   
 
Other State Revenue $15,406 
Increase in state revenue for prior year adjustment of $11K, and $3.6K in state special education 
entitlement due to a rate change.   
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Local Revenues (-$17,323) 
No revenue from field trips was received, and came in under budget by $10.2K.  All other local 
revenue was adjusted down to actuals by $17K.  The budget for both had been based on prior 
years.  Option 3 increased by $10K. 
 
Compensation and Benefits $49,624 
Teacher salaries were under budget by $5.9K as stipends for Saturday school, home visits and 
parent teach college were slightly lower than budgeted.  Certificated admin salaries were $21K 
under budget as an additional month of salary was incorrectly budgeted.  Classified support 
salaries were $12K lower than the budget as part time employees worked less hours than 
budgeted.  Lower salaries led to a $10.6K decrease in benefits.   
 
Books and Supplies $94,334 
The difference was mostly due to food coming in under budget by $81K.  Art & music supplies, 
noncapitalized equipment, instructional materials and supplies, and yearbooks were all under 
budget by $33.7K.  While classroom furniture, equipment and supplies, educational software, 
and miscellaneous other expenses were over budget by $26.4K. 
 
Services and Other Operating Expenditures $128,888 
Operations and housekeeping, equipment leases, consultants, special education instructors and 
special education encroachment, and prior year expenses all came in under budget, resulting in 
a savings of $128.9K.   
 
Depreciation $17,067 
Budgeted depreciation was estimated, and actuals came in lower based on actual capital 
expenses and date placed in service. 
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MAGNOLIA SCIENCE ACADEMY – SANTA ANA 
 

 
 
SUMMARY OF RESULTS 
 
FY16-17 unaudited actuals ended with an operating loss of (-$422,751), a $223,335 decrease 
from the board approved budget.   
 
VARIANCE ANALYSIS  
 
LCFF Entitlement $41,936 
LCFF actuals were $41K higher than the budget as P-2 ADA was 4.7 more than the approved 
budget.  
 
Federal Revenue (-$78,263) 
National School Lunch Program (NSLP) revenue actuals were $19K less than the budget.  The 
budget assumed a 5% loss in the food program, but year ended with a 23% loss.  Title I final 
entitlement was $9.6K less than the approved budget.  Other federal revenue actuals were $50K 
less than the budget as the e-rate reimbursement was lower than projected as some technology 
purchases were not eligible for reimbursement.  
 
Other State Revenue $26,801 
Special education revenue increased $5K from the approved budget due to a rate increase.  
Special education reimbursement increased $24K as no mental health reimbursement revenue 
was budgeted.  State NSLP revenue was $4K higher than the budget, but overall, revenue was 
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$15K less than projected (state and federal combined).  Mandate block grant was $8K lower than 
the budget due to a rate change for the one-time funding.    
 
Fundraising and Grants $27,826 
Fundraising and donations were $27K higher than the budget.  
 
Compensation and Benefits $13,441 
Teacher salaries were $26.8K lower than budget due to teacher turnover.  However, this was 
offset by the increase in contracted substitutes as these positions were waiting to be filled. 
Certificated admin salaries were $8.5K lower than the budget as an extra month of salary was 
budgeted.  Classified employee salaries were $73K over budget as the hours worked for hourly 
employees were underbudgeted. Also, no PTO payouts were budgeted for classified employees.  
There was a savings of $51K in benefits largely due to health and welfare benefits were over 
budgeted.  
 
Books and Supplies (-$156,885) 
Classroom furniture was $136K over budget as this was originally planned to be a part of the 
Prop 1D budget.  However, since the individual value of these items were less than $5K, they 
could not be capitalized and it hit the operating budget.  Materials and supplies were $19K over 
budget as well.  Computers were $33K under budget, which led to some savings under books 
and supplies. Student food, however, was $27K over budget as this school experienced a large 
loss in its food program.  
 
Services and Other Operating Expenditures (-$37,716) 
Utilities were overbudgeted by $77K as the monthly expense was much lower than had been 
expected.  The equipment lease was $7.9K lower than budgeted as the monthly expense and 
overage charges were less.  Prior year expenses (not accrued) were $56K over budget due to 
the returning of Prop 39 Clean Energy Funds.  Professional development was $22K over budget 
and the substitute cost was $43K over budget to cover unfilled positions.  Communications 
expense was $15K higher than the budget.  There was a savings of $12K in marketing and 
student recruiting.    
 
Depreciation (-$60,753) 
Budgeted depreciation was estimated, and actuals came in higher based on actual capital 
expenses and date placed in service. 
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MAGNOLIA SCIENCE ACADEMY – SAN DIEGO 
 

 
 
SUMMARY OF RESULTS 
 
FY16-17 unaudited actuals ended with an operating income of $64,014, a $19,336 increase from 
the board approved budget.   
 
VARIANCE ANALYSIS  
 
LCFF Entitlement (-$33,687) 
LCFF actuals were $33K lower than the budget because actual P-2 ADA was 5.1 less than the 
budgeted ADA.  
 
Federal Revenue (-$32,658) 
E-rate reimbursement was budgeted, however, MSA-SD does not receive this.  This led to a 
reduction of $35K in federal revenue, and a corresponding reduction in communication expense.  
Special education revenue, child nutrition, title funding, and other federal revenue were all 
slightly higher than the budget with an overall increase of $2.8K.  
 
Other State Revenue $100,805 
MSA-SD received the ASES grant for $81,000, which was not budgeted.  A corressponding 
expense to YMCA was also incurred.  Prior year revenue that was not accrued and mental health 
reimbursements were both not budgeted, resulting in an increase of $20K to revenue. 
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Compensation and Benefits (-$26,686) 
Teacher salaries were $25K over budget as part time teachers worked more hours than 
budgeted.  PTO payouts were also slightly higher than the budget.  Certificated admin salaries 
were $29K under budget as an additional month of salary was budgeted for these employees. 
Health and welfare benefits were $24K over budget as more employees were on the family plan 
than budgeted.   
  
Books and Supplies $47,218 
No books or reference materials were purchased, which resulted in $10K savings.  Materials 
and supplies were $33K under budget.  Classroom furniture was $5K under budget.   
 
Services and Other Operating Expenditures (-$34,579) 
After school expense was not budgeted for $81K, which nets with the revenue that was also not 
budgeted.  Communications expense was $25K under budget, which nets with the e-rate 
reimbursements that were incorrectly budgeted.  Travel and conferences were $16K under 
budget.  Other professional services was $6K under budget.   
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MERF 
 

 
 
Summary of Results 
 
FY16-17 unaudited actuals ended with an operating income of $512,563, a $223,278 increase 
from the board approved budget.  The preliminary unaudited amount does not include the 
absorbtion of the MSA-Santa Clara net deficit, estimated to be approximately $1.2M.  The final 
audit reports will likely reflect the adjustment once verified by the auditors.     
 
Variance Analysis  
 
Other Local Revenue/Fundraising $34,575 
Reimbursement for shared employees was $16K higher as the benefits for these employees 
were more than the budget.  Home office received grants and donations that were $18K higher 
than the budget.   
 
Compensation and Benefits $63,638 
Classified administrative employees were $25K under budget as an employee left during the 
year and the position was not refilled.  The open position for a payroll clerk was also not filled.  
Classified support salaries were $24K under budget as the expense for interns was lower than 
expected.  Accrued vacation was also $10K lower than the budget.  The reduced salary expense 
also resulted in lower than budgeted benefits with a savings of $12.8K.   
 
Books and Supplies $28,497 
Other food expenses (i.e. catering for meetings and events) was $23K less than the budget.  The 
remaining $5K savings was due to materials and supplies were under budget.  
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Services and Other Operating Expenditures $96,568 
Travel and conferences were $14K under budget and insurance was $13K under budget.  Other 
professional services were $103K under budget for various reasons.  Board on Track was $16K 
lower than budgeted as the two trainings did not occur.  LearningTech, Parent Teach College, 
and the buffer for other miscellaneous services were all also under budget.  Legal fees and 
tuition reimbursements were under budget by $20K and $45K, respectively.  Prior year 
expenses were $90K over budget for MSA-SC related expenses and other expenses that were 
not accrued.  Technology services were $21K over budget.   
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44

Total cumulative intercompany payable/receivable was $8.68M at 6/30

Intercompany Balances 

*CMO Fees were settled with all sites, except MSA-SA, in July 2017
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Total FY16-17 intercompany payable/receivable was $5.62M at 6/30

Intercompany Balances 
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MAGNOLIA PUBLIC SCHOOLS - CONSOLIDATED
Board Approved Budget vs. Current Forecast
UAR FY17

 Approved Budget 
July/Sept 2016 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. Current 

Forecast)

SUMMARY
Revenue

LCFF Entitlement 33,973,830              34,523,569              34,461,399            34,483,963            22,564                   (39,606)                  
Federal Revenue 3,351,379                4,434,404                4,200,251              3,988,010              (212,241)                (446,394)                
Other State Revenues 4,188,588                5,466,121                5,467,228              5,467,410              182                        1,288                     
Local Revenues 6,682,886                7,080,455                7,110,633              7,166,381              55,748                   85,926                   
Fundraising and Grants 382,518                   386,755                   434,399                 367,738                 (66,661)                  (19,017)                  
Total Revenue 48,579,200              51,891,304              51,673,909            51,473,501            (200,408)                (417,803)                

Expenses
Compensation and Benefits (excl adjustment) 25,599,982              27,973,200              27,911,956            27,330,817            581,139                 642,383                 
Books and Supplies 3,270,502                3,780,627                4,160,966              3,786,166              374,800                 (5,539)                    
Services and Other Operating Expenditures 17,681,744              18,434,384              18,611,054            17,936,308            674,745                 498,075                 
Depreciation 823,259                   804,525                   804,902                 827,465                 (22,563)                  (22,940)                  
Total Expenses 47,375,486              50,992,735              51,488,877            49,880,757            1,608,121              1,111,978              

Operating Income Before One-Time Adjustment 1,203,714                898,569                   185,032                 1,592,744              1,407,712              694,175                 

Fund Balance
Beginning Balance (Unaudited) 20,766,592              20,749,323              20,749,323            20,749,323            
Audit Adjustment 284,225                   (127,921)                  (127,921)                (127,921)                
Beginning Balance (Audited) 21,050,817              20,621,401              20,621,401            20,621,401            
Operating Income (including Depreciation) 1,203,714                898,569                   185,032                 1,592,744              

Ending Fund Balance 22,254,531              21,949,386              20,806,433            22,214,145            

Capital Outlay 13,743,061              1,050,224                859,549                 -                             

Total ADA 3679.5 3721.1 3710.0 3710.0 -                         (11.1)                      

Budget
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MAGNOLIA PUBLIC SCHOOLS - CONSOLIDATED
Board Approved Budget vs. Current Forecast
UAR FY17

 Approved Budget 
July/Sept 2016 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. Current 

Forecast)

Budget

-                           -                           -                         -                         
REVENUE

-                           -                           -                         -                         
LCFF Entitlement -                           -                           -                         -                         -                         -                         
8011  Charter Schools LCFF - State Aid 21,594,621              21,778,533              21,125,341            21,234,756            109,415                 (543,777)                
8012  Education Protection Account Entitlement 4,523,140                4,372,560                3,965,503              3,878,716              (86,787)                  (493,844)                
8019  State Aid - Prior Years -                           2,189                       6,797                     6,797                     -                         4,608                     
8096  Charter Schools in Lieu of Property Taxes 7,856,068                8,370,287                9,363,758              9,363,694              (64)                         993,407                 

-                           -                           -                         -                         
-                           -                           -                         -                         

SUBTOTAL - LCFF Entitlement 33,973,830              34,523,569              34,461,399            34,483,963            22,564                   (39,606)                  

8100  Federal Revenue -                           -                           -                         -                         
8181  Special Education - Entitlement 609,428                   598,169                   591,040                 591,976                 936                        (6,193)                    
8220  Child Nutrition Programs 997,755                   1,075,039                1,075,428              1,054,311              (21,117)                  (20,728)                  
8291  Title I 1,086,273                1,252,125                1,270,788              1,279,197              8,409                     27,072                   
8292  Title II 30,111                     28,220                     15,157                   15,285                   128                        (12,935)                  
8293  Title III 52,733                     39,962                     50,886                   63,780                   12,894                   23,818                   
8296  Other Federal Revenue 575,079                   1,213,404                916,715                 703,183                 (213,532)                (510,221)                

-                           -                           -                         -                         
SUBTOTAL - Federal Income 3,351,379                4,434,404                4,200,251              3,988,010              (212,241)                (446,394)                

8300  Other State Revenues -                           -                           -                         -                         
8381  Special Education - Entitlement (State) 2,017,772                2,011,743                2,032,020              2,034,137              2,117                     22,394                   
8382  Special Education Reimbursement (State) -                           -                           76,478                   33,506                   (42,972)                  33,506                   
8520  Child Nutrition - State 78,970                     87,157                     87,157                   88,978                   1,821                     1,821                     
8545  School Facilities Apportionments 798,803                   853,901                   663,585                 690,499                 26,914                   (163,402)                
8550  Mandated Cost Reimbursements 71,577                     773,734                   755,845                 755,844                 (1)                           (17,890)                  
8560  State Lottery Revenue 595,378                   703,294                   701,194                 694,429                 (6,765)                    (8,864)                    
8596  ASES 626,088                   626,088                   705,468                 708,000                 2,532                     81,912                   

-                           -                           -                         -                         
SUBTOTAL - Other State Income 4,188,588                5,466,121                5,467,228              5,467,410              182                        1,288                     

8600  Other Local Revenue -                           -                           -                         -                         
8634  Food Service Sales 36,016                     41,402                     41,587                   39,473                   (2,114)                    (1,929)                    
8682 Summer Program 85,000                     188,744                   188,744                 188,744                 -                         -                         
8690  Other Local Revenue 55,111                     118,897                   121,150                 168,234                 47,084                   49,337                   
8714  COP Option 3 Grants 98,446                     236,047                   304,386                 301,308                 (3,079)                    65,260                   

Page 2

438 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



MAGNOLIA PUBLIC SCHOOLS - CONSOLIDATED
Board Approved Budget vs. Current Forecast
UAR FY17

 Approved Budget 
July/Sept 2016 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. Current 

Forecast)

Budget

-                           -                           -                         -                         
SUBTOTAL - Local Revenues 6,682,886                7,080,455                7,110,633              7,166,381              55,748                   85,926                   

8800  Donations/Fundraising -                           -                           -                         -                         
8801  Donations - Parents 17,818                     5,200                       5,200                     104                        (5,096)                    (5,096)                    
8802  Donations - Private 242,200                   249,698                   210,211                 146,434                 (63,777)                  (103,264)                

-                           -                           -                         -                         
SUBTOTAL - Fundraising and Grants 382,518                   386,755                   434,399                 367,738                 (66,661)                  (19,017)                  

TOTAL REVENUE 48,579,200              51,891,304              51,673,909            51,473,501            (200,408)                (417,803)                
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MAGNOLIA PUBLIC SCHOOLS - CONSOLIDATED
Board Approved Budget vs. Current Forecast
UAR FY17

 Approved Budget 
July/Sept 2016 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. Current 

Forecast)

Budget

-                           -                           -                         -                         
EXPENSES -                           -                           -                         -                         

-                           -                           -                         -                         
Compensation & Benefits -                           -                           -                         -                         

-                           -                           -                         -                         
Certificated Employees Summary -                           -                           -                         -                         
1100  Teachers Salaries 12,048,705              12,766,612              12,651,561            12,511,550            140,011                 255,062                 
1300  Certificated Supervisor & Administrator Salaries 3,441,125                3,957,465                3,975,986              3,766,864              209,122                 190,601                 

-                           -                           -                         -                         
SUBTOTAL - Certificated Employees 15,489,830              16,724,077              16,627,547            16,278,414            349,133                 445,663                 

Classified Employees Summary -                           -                           -                         -                         
2400  Classified Clerical & Office Salaries 3,108,304                3,427,474                3,419,025              3,391,601              27,424                   35,873                   
2900  Classified Other Salaries 1,492,408                1,755,721                1,750,436              1,760,711              (10,275)                  (4,991)                    

-                           -                           -                         -                         
SUBTOTAL - Classified Employees 4,600,712                5,183,195                5,169,461              5,152,312              17,148                   30,882                   

Employee Benefits Summary -                               -                               -                             -                             
3100  STRS 1,853,927                2,070,689                2,055,614              2,032,391              23,223                   38,298                   
3200  PERS 187,112                   329,786                   340,588                 325,265                 15,323                   4,520                     
3300  OASDI-Medicare-Alternative 629,533                   654,795                   655,863                 636,404                 19,459                   18,390                   
3400  Health & Welfare Benefits 2,501,888                2,590,166                2,644,972              2,529,090              115,882                 61,076                   
3500  Unemployment Insurance 21,697                     80,555                     81,047                   52,391                   28,656                   28,164                   
3600  Workers Comp Insurance 225,995                   246,676                   245,434                 250,834                 (5,400)                    (4,158)                    

-                               -                               -                             -                             
SUBTOTAL - Employee Benefits 5,509,440                6,065,928                6,114,947              5,900,090              214,857                 165,838                 
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MAGNOLIA PUBLIC SCHOOLS - CONSOLIDATED
Board Approved Budget vs. Current Forecast
UAR FY17

 Approved Budget 
July/Sept 2016 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. Current 

Forecast)

Budget

4000 Books & Supplies -                           -                           -                         -                         
4100  Approved Textbooks & Core Curricula Materials 461,390                   642,125                   684,641                 672,495                 12,146                   (30,369)                  
4200  Books & Other Reference Materials 112,000                   63,543                     55,828                   28,617                   27,211                   34,925                   
4315  Custodial Supplies 54,077                     71,077                     67,258                   63,798                   3,460                     7,279                     
4320  Educational Software 170,000                   155,988                   204,395                 189,845                 14,549                   (33,858)                  
4325  Instructional Materials & Supplies 254,860                   225,936                   252,860                 296,357                 (43,497)                  (70,421)                  
4326  Art & Music Supplies 24,200                     33,700                     29,313                   18,200                   11,113                   15,500                   
4330  Office Supplies 149,599                   191,600                   189,026                 180,311                 8,716                     11,289                   
4345  Non Instructional Student Materials & Supplies 111,743                   82,685                     81,156                   57,403                   23,753                   25,282                   
4346  Teacher Supplies 13,650                     24,137                     25,426                   20,770                   4,656                     3,367                     
4350  Uniforms 15,200                     22,216                     22,716                   30,896                   (8,180)                    (8,680)                    
4400  Noncapitalized Equipment 77,025                     95,707                     116,703                 53,769                   62,934                   41,939                   
4420  Computers (individual items less than $5k) 294,325                   268,922                   311,184                 280,785                 30,399                   (11,863)                  
4430  Non Classroom Related Furniture, Equipment & Sup 50,300                     58,779                     49,663                   29,704                   19,959                   29,075                   
4700  Food 1,350,673                1,649,802                1,713,750              1,525,877              187,873                 123,925                 
4720  Other Food 67,700                     112,400                   122,917                 89,230                   33,688                   23,170                   

SUBTOTAL - Books and Supplies 3,270,502                3,780,627                4,160,966              3,786,166              374,800                 (5,539)                    

5000 Services & Other Operating Expenses -                           -                           -                         -                         
5101  Shared Management Fee - CMO 5,966,395                6,074,999                6,074,999              6,074,999              0                            0                            
5102  Direct CMO Fee (Shared Staff) 276,455                   310,263                   310,263                 326,639                 (16,376)                  (16,376)                  
5210  Conference Fees 126,605                   96,605                     75,294                   23,397                   51,897                   73,208                   
5215  Travel - Mileage, Parking, Tolls 83,320                     92,320                     86,953                   81,960                   4,993                     10,360                   
5220  Travel and Lodging 136,847                   65,847                     63,851                   49,311                   14,540                   16,536                   
5300  Dues & Memberships 71,354                     72,180                     71,875                   47,444                   24,431                   24,736                   
5450  Insurance - Other 218,420                   202,208                   204,773                 190,859                 13,914                   11,349                   
5500  Operations & Housekeeping 112,493                   298,077                   308,180                 283,628                 24,552                   14,449                   
5510  Utilities - Gas and Electric 208,880                   297,452                   242,680                 188,901                 53,779                   108,551                 
5605  Equipment Leases 187,984                   192,984                   209,246                 193,402                 15,843                   (418)                       
5610  Rent 2,268,574                2,022,203                1,985,198              2,077,026              (91,828)                  (54,822)                  
5615  Repairs and Maintenance - Building 119,584                   151,500                   159,465                 134,643                 24,822                   16,857                   
5617  Repairs and Maintenance - Other Equipment 18,500                     16,500                     16,500                   6,143                     10,357                   10,357                   
5803  Accounting Fees 59,844                     112,500                   121,236                 124,828                 (3,591)                    (12,328)                  
5809  Banking Fees 30,058                     34,445                     36,238                   28,625                   7,613                     5,820                     
5813  School Programs - After School Program 639,693                   644,693                   723,822                 703,913                 19,909                   (59,220)                  
5814  School Programs - Academic Competitions 19,108                     20,214                     36,011                   39,539                   (3,528)                    (19,326)                  
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MAGNOLIA PUBLIC SCHOOLS - CONSOLIDATED
Board Approved Budget vs. Current Forecast
UAR FY17

 Approved Budget 
July/Sept 2016 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. Current 

Forecast)

Budget

5819  School Programs - Other 39,600                     59,000                     121,606                 113,561                 8,045                     (54,561)                  
5820  Consultants - Non Instructional 167,077                   125,100                   119,911                 93,908                   26,003                   31,192                   
5822  Other Professional Services 1,386,796                1,403,626                1,332,515              1,169,265              163,250                 234,360                 
5824  District Oversight Fees 342,359                   345,236                   344,614                 344,772                 (158)                       464                        
5830  Field Trips Expenses 208,765                   216,765                   212,101                 229,058                 (16,957)                  (12,293)                  
5843  Interest - Loans Less than 1 Year 192,338                   192,310                   189,076                 173,450                 15,626                   18,860                   
5845  Legal Fees 365,000                   530,000                   507,121                 427,790                 79,331                   102,210                 
5851  Marketing and Student Recruiting 231,149                   245,649                   220,739                 140,808                 79,931                   104,841                 
5852  Receivable Sale Fees -                           -                           -                         -                         -                         -                         
5857  Payroll Fees 185,461                   196,311                   191,874                 177,785                 14,090                   18,527                   
5861  Prior Yr Exp (not accrued) -                           118,058                   303,153                 347,200                 (44,048)                  (229,142)                
5863  Professional Development 637,275                   744,175                   580,483                 501,854                 78,629                   242,320                 
5869  Special Education Contract Instructors 798,336                   843,336                   904,278                 912,427                 (8,149)                    (69,091)                  
5872  Special Education Encroachment 419,086                   433,480                   430,458                 430,631                 (173)                       2,849                     
5884  Substitutes 382,038                   383,950                   561,587                 628,808                 (67,221)                  (244,858)                
5887  Technology Services 531,336                   588,116                   597,300                 525,045                 72,256                   63,071                   
5900  Communications 304,140                   310,000                   275,610                 221,714                 53,896                   88,286                   
5915  Postage and Delivery 69,181                     74,301                     70,149                   53,306                   16,844                   20,995                   

-                           -                           -                         -                         
SUBTOTAL - Services & Other Operating Exp. 17,681,744              18,434,384              18,611,054            17,936,308            674,745                 498,075                 
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MAGNOLIA PUBLIC SCHOOLS - CONSOLIDATED
Board Approved Budget vs. Current Forecast
UAR FY17

 Approved Budget 
July/Sept 2016 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous vs. 

Current Forecast)

Variance 
(Budget vs. Current 

Forecast)

Budget

6000 Capital Outlay -                           -                           -                         -                         
6100  Sites & Improvement of Sites 120,000                   20,000                     -                         -                         -                         20,000                   
6400  Equipment 100,000                   120,024                   120,024                 -                         120,024                 120,024                 
6410  Computers (capitalizable items) 190,500                   271,875                   221,875                 -                         221,875                 271,875                 

-                           -                           
SUBTOTAL - Capital Outlay 13,743,061              1,050,224                859,549                 -                         859,549                 1,050,224              

TOTAL EXPENSES 60,295,289              51,238,435              51,543,525            49,053,292            2,490,233              2,185,143              
-                           -                           -                         -                         

6900 Total Depreciation (includes Prior Years) 823,259                   804,525                   804,902                 827,465                 22,563                   (22,940)                  
-                           -                           -                         -                         

TOTAL EXPENSES including Depreciation 47,375,486              50,992,735              51,488,877            49,880,757            1,653,247              1,111,978              
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MAGNOLIA PUBLIC SCHOOLS  - MSA-1
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

SUMMARY
Revenue

LCFF Entitlement 5,251,881                5,305,480                5,295,664               5,303,302               7,638                       (2,178)                      
Federal Revenue 695,788                   1,202,884                1,215,937               1,132,577               (83,360)                    (70,306)                    
Other State Revenues 898,245                   1,158,352                1,158,092               1,156,414               (1,678)                      (1,937)                      
Local Revenues 60,107                     84,550                     104,554                  105,499                  945                          20,949                     
Fundraising and Grants 56,000                     69,360                     69,180                    65,297                    (3,883)                      (4,063)                      
Total Revenue 6,962,021                7,820,626                7,843,427               7,763,089               (80,338)                    (57,536)                    

Expenses
Compensation and Benefits 3,362,064                3,760,794                3,748,868               3,670,189               78,679                     90,605                     
Books and Supplies 539,025                   647,387                   738,276                  637,397                  100,879                   9,990                       
Services and Other Operating Expenditures 2,727,983                2,929,102                2,839,102               2,702,583               136,519                   226,520                   
Depreciation 181,768                   146,166                   146,166                  146,154                  12                            12                            
Total Expenses 6,810,840                7,483,449                7,472,411               7,156,322               316,089                   327,127                   

Operating Income 151,181                   337,177                   371,016                  606,767                  235,751                   269,590                   

Fund Balance
Beginning Balance (Unaudited) 3,197,834                3,197,834                3,197,834               3,197,834               
Audit Adjustment -                           -                           (37,421)                  (37,421)                  
Beginning Balance (Audited) 3,197,834                3,197,834                3,160,413               3,160,413               
Operating Income (including Depreciation) 151,181                   337,177                   371,016                  606,767                  

Ending Fund Balance 3,349,015                3,535,011                3,531,429               3,767,180               

Capital Outlay 100,000                   540,000                   540,000                  -                             

Total ADA 518.2 522.1 520.4 520.4 0.0 (1.7)                          

Budget
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MAGNOLIA PUBLIC SCHOOLS  - MSA-1
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

LCFF Entitlement -                           -                           
8011  Charter Schools LCFF - State Aid 3,526,381                3,549,577                3,433,335               3,460,121               26,786                     (89,456)                    
8012  Education Protection Account Entitlement 741,455                   746,978                   756,466                  737,318                  (19,148)                    (9,660)                      
8019  State Aid - Prior Years -                           504                          1,404                      1,404                      -                           900                          
8096  Charter Schools in Lieu of Property Taxes 984,045                   1,008,421                1,104,459               1,104,459               (0)                             96,038                     

SUBTOTAL - LCFF Entitlement 5,251,881                5,305,480                5,295,664               5,303,302               7,638                       (2,178)                      

8100  Federal Revenue
8181  Special Education - Entitlement 104,677                   103,560                   100,353                  100,535                  182                          (3,025)                      
8182  Special Education Reimbursement -                           -                           -                         -                         -                           -                           
8220  Child Nutrition Programs 264,295                   270,521                   270,521                  234,774                  (35,747)                    (35,747)                    
8290  No Child Left Behind -                           -                           -                         -                         -                           -                           
8291  Title I 207,826                   208,420                   211,678                  212,691                  1,013                       4,271                       
8292  Title II 8,236                       8,236                       2,434                      2,468                      34                            (5,768)                      
8293  Title III 46,254                     39,962                     50,886                    63,780                    12,894                     23,818                     
8294  Title IV -                           -                           -                         -                         -                           -                           
8295  Title V -                           -                           -                         -                         -                           -                           
8296  Other Federal Revenue 64,500                     564,500                   572,227                  510,359                  (61,868)                    (54,141)                    
8297  PY Federal - Not Accrued -                           2,554                       2,707                      2,840                      132                          285                          
8298  Implementation Grant -                           -                           -                         -                         -                           -                           
8299  All Other Federal Revenue -                           5,130                       5,130                      5,130                      -                           -                           

SUBTOTAL - Federal Income 695,788                   1,202,884                1,215,937               1,132,577               (83,360)                    (70,306)                    

8300  Other State Revenues
8311  Other State Apportionments - Current Year -                           -                           -                         -                         -                           -                           
8319  Other State Apportionments - Prior Years -                           295                          3,162                      6,446                      3,284                       6,151                       
8380  Special Ed -                           -                           -                         -                         -                           -                           
8381  Special Education - Entitlement (State) 294,859                   292,124                   293,031                  293,020                  (10)                           896                          
8382  Special Education Reimbursement (State) -                           -                           -                         -                         -                           -                           
8520  Child Nutrition - State 22,591                     23,543                     23,543                    19,803                    (3,740)                      (3,740)                      
8545  School Facilities Apportionments 332,166                   389,070                   389,070                  388,573                  (497)                         (497)                         
8550  Mandated Cost Reimbursements 14,680                     129,649                   125,936                  125,936                  -                           (3,713)                      
8560  State Lottery Revenue 83,949                     98,670                     98,350                    97,505                    (845)                         (1,166)                      
8590  All Other State Revenue -                           75,000                     75,000                    75,131                    131                          131                          
8596  ASES 150,000                   150,000                   150,000                  150,000                  -                           -                           

SUBTOTAL - Other State Income 898,245                   1,158,352                1,158,092               1,156,414               (1,678)                      (1,937)                      
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MAGNOLIA PUBLIC SCHOOLS  - MSA-1
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

8600  Other Local Revenue
8634  Food Service Sales 7,000                       7,000                       7,000                      7,143                      143                          143                          
8682 Summer Program 13,600                     34,822                     34,822                    34,822                    -                           -                           
8690  Other Local Revenue 19,000                     29,649                     29,929                    29,949                    20                            300                          
8693  Field Trips -                           -                           -                         9                             9                              9                              
8714  COP Option 3 Grants 20,507                     13,080                     32,804                    33,576                    773                          20,496                     

SUBTOTAL - Local Revenues 60,107                     84,550                     104,554                  105,499                  945                          20,949                     

8800  Donations/Fundraising
8801  Donations - Parents 2,750                       2,750                       2,750                      19                           (2,731)                      (2,731)                      
8802  Donations - Private 53,250                     47,903                     11,151                    5,379                      (5,772)                      (42,524)                    
8803  Fundraising -                           18,706                     55,279                    59,899                    4,620                       41,192                     

SUBTOTAL - Fundraising and Grants 56,000                     69,360                     69,180                    65,297                    (3,883)                      (4,063)                      

TOTAL REVENUE 6,962,021                7,820,626                7,843,427               7,763,089               (80,338)                    (57,536)                    

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 1,889,346                2,073,041                2,062,229               2,022,240               39,990                     50,801                     
1300  Certificated Supervisor & Administrator Salaries 387,835                   413,814                   413,814                  384,326                  29,488                     29,488                     

SUBTOTAL - Certificated Employees 2,277,182                2,486,855                2,476,043               2,406,566               69,477                     80,289                     

Classified Employees Summary
2400  Classified Clerical & Office Salaries 173,174                   200,822                   183,779                  191,329                  (7,550)                      9,493                       
2900  Classified Other Salaries 187,025                   218,892                   240,566                  240,528                  38                            (21,637)                    

SUBTOTAL - Classified Employees 360,199                   419,713                   424,345                  431,858                  (7,512)                      (12,144)                    
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MAGNOLIA PUBLIC SCHOOLS  - MSA-1
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

Employee Benefits Summary
3100  STRS 275,673                   310,425                   308,970                  308,556                  414                          1,869                       
3200  PERS 21,860                     45,968                     41,678                    38,924                    2,754                       7,044                       
3300  OASDI-Medicare-Alternative 67,519                     69,147                     69,281                    63,382                    5,899                       5,765                       
3400  Health & Welfare Benefits 324,000                   364,858                   364,858                  369,416                  (4,558)                      (4,558)                      
3500  Unemployment Insurance 1,345                       31,100                     31,034                    19,232                    11,802                     11,868                     
3600  Workers Comp Insurance 34,286                     32,728                     32,658                    32,255                    403                          473                          
3700  Retiree Benefits -                               -                               -                             -                             -                               -                               
3800  PERS Reduction -                               -                               -                             -                             -                               -                               
3900  Other Employee Benefits -                               -                               -                             -                             -                               -                               

SUBTOTAL - Employee Benefits 724,683                   854,225                   848,479                  831,765                  16,714                     22,460                     

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials 40,000                     91,854                     144,297                  132,970                  11,327                     (41,115)                    
4200  Books & Other Reference Materials 10,000                     10,000                     7,557                      6,751                      806                          3,249                       
4315  Custodial Supplies 20,000                     20,000                     20,000                    15,258                    4,742                       4,742                       
4320  Educational Software 20,000                     20,000                     58,238                    58,238                    -                           (38,238)                    
4325  Instructional Materials & Supplies 25,000                     49,415                     49,415                    66,324                    (16,909)                    (16,909)                    
4326  Art & Music Supplies 5,000                       5,000                       5,000                      1,702                      3,298                       3,298                       
4330  Office Supplies 9,200                       17,000                     17,000                    18,091                    (1,091)                      (1,091)                      
4335  PE Supplies -                           -                           -                         227                         (227)                         (227)                         
4345  Non Instructional Student Materials & Supplies 20,000                     20,000                     20,000                    4,845                      15,155                     15,155                     
4346  Teacher Supplies 5,000                       5,000                       5,000                      5,477                      (477)                         (477)                         
4350  Uniforms 1,500                       1,500                       -                         4,417                      (4,417)                      (2,917)                      
4351  Yearbook -                           -                           -                         -                         -                           -                           
4400  Noncapitalized Equipment 30,000                     30,000                     30,000                    2,663                      27,337                     27,337                     
4410  Classroom Furniture, Equipment & Supplies -                           -                           -                         2,586                      (2,586)                      (2,586)                      
4420  Computers (individual items less than $5k) 33,500                     33,500                     33,500                    60,869                    (27,369)                    (27,369)                    
4430  Non Classroom Related Furniture, Equipment & Supplies 20,000                     20,000                     20,000                    2,564                      17,436                     17,436                     
4700  Food 296,825                   316,118                   316,118                  241,416                  74,701                     74,701                     
4710  Student Food Services -                           -                           -                         -                         -                           -                           
4720  Other Food 3,000                       8,000                       12,150                    12,998                    (848)                         (4,998)                      

SUBTOTAL - Books and Supplies 539,025                   647,387                   738,276                  637,397                  100,879                   9,990                       
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MAGNOLIA PUBLIC SCHOOLS  - MSA-1
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

Books & Supplies Summary
4100  Approved Textbooks & Core Curricula Materials 40,000                     91,854                     144,297                  132,970                  11,327                     (41,115)                    
4200  Books & Other Reference Materials 10,000                     10,000                     7,557                      6,751                      806                          3,249                       
4300  Materials & Supplies 105,700                   137,915                   174,653                  174,580                  74                            (36,665)                    
4400  Noncapitalized Equipment 83,500                     83,500                     83,500                    68,682                    14,818                     14,818                     
4700  Food 299,825                   324,118                   328,268                  254,415                  73,853                     69,703                     

SUBTOTAL - Books and Supplies 539,025                   647,387                   738,276                  637,397                  100,879                   9,990                       

5000 Services & Other Operating Expenses
5101  Shared Management Fee - CMO 972,192                   1,013,267                1,013,267               1,013,921               (654)                         (654)                         
5102  Direct CMO Fee (Shared Staff) 38,472                     41,388                     41,388                    41,789                    (401)                         (401)                         
5210  Conference Fees 20,000                     20,000                     18,401                    1,107                      17,294                     18,893                     
5215  Travel - Mileage, Parking, Tolls 2,000                       2,000                       3,032                      3,730                      (697)                         (1,730)                      
5220  Travel and Lodging 2,000                       2,000                       2,246                      4,929                      (2,682)                      (2,929)                      
5300  Dues & Memberships 7,854                       7,854                       7,854                      3,834                      4,020                       4,020                       
5450  Insurance - Other 27,941                     32,069                     33,177                    33,177                    -                           (1,108)                      
5500  Operations & Housekeeping 29,400                     50,000                     50,000                    43,977                    6,023                       6,023                       
5510  Utilities - Gas and Electric 54,000                     60,000                     60,000                    55,183                    4,817                       4,817                       
5605  Equipment Leases 15,000                     20,000                     20,000                    20,689                    (689)                         (689)                         
5610  Rent 442,888                   478,664                   446,911                  484,203                  (37,293)                    (5,540)                      
5615  Repairs and Maintenance - Building 40,000                     50,000                     50,000                    31,671                    18,329                     18,329                     
5617  Repairs and Maintenance - Other Equipment 2,000                       2,000                       2,000                      1,092                      908                          908                          
5803  Accounting Fees 5,000                       10,000                     10,000                    13,131                    (3,131)                      (3,131)                      
5809  Banking Fees 1,500                       1,500                       1,400                      372                         1,028                       1,128                       
5813  School Programs - After School Program 150,000                   150,000                   150,000                  150,000                  -                           -                           
5814  School Programs - Academic Competitions 5,000                       5,000                       17,952                    16,595                    1,357                       (11,595)                    
5819  School Programs - Other 13,000                     28,000                     49,033                    35,317                    13,716                     (7,317)                      
5820  Consultants - Non Instructional 15,000                     15,000                     15,000                    10,365                    4,636                       4,636                       
5822  Other Professional Services 77,565                     94,000                     55,762                    33,958                    21,804                     60,042                     
5824  District Oversight Fees 52,519                     53,055                     52,957                    53,019                    (62)                           36                            
5830  Field Trips Expenses 21,765                     33,765                     33,765                    41,040                    (7,275)                      (7,275)                      
5833  Fines and Penalties -                           -                           294                         294                         -                           (294)                         
5843  Interest - Loans Less than 1 Year 192,000                   192,000                   188,370                  173,203                  15,167                     18,797                     
5845  Legal Fees 20,000                     40,000                     40,000                    35,652                    4,348                       4,348                       
5851  Marketing and Student Recruiting 15,000                     20,000                     20,000                    8,373                      11,627                     11,627                     
5857  Payroll Fees 26,400                     26,400                     26,400                    19,927                    6,474                       6,474                       
5860  Printing and Reproduction -                           -                           -                         -                         -                           -                           
5861  Prior Yr Exp (not accrued) -                           18,219                     18,219                    57,254                    (39,035)                    (39,035)                    
5863  Professional Development 119,100                   150,100                   99,311                    78,850                    20,461                     71,250                     
5864  Professional Development - Other -                           -                           -                         9                             (9)                             (9)                             
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MAGNOLIA PUBLIC SCHOOLS  - MSA-1
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

5869  Special Education Contract Instructors 100,000                   75,000                     75,000                    63,714                    11,286                     11,286                     
5872  Special Education Encroachment 79,907                     79,137                     78,677                    78,711                    (34)                           426                          
5884  Substitutes 54,280                     30,000                     30,000                    23,085                    6,915                       6,915                       
5887  Technology Services 46,200                     46,200                     46,200                    34,729                    11,471                     11,471                     
5898  Bad Debt Expense -                           2,484                       2,484                      2,484                      -                           (0)                             
5899  Miscellaneous Operating Expenses -                           -                           0                             0                             -                           (0)                             
5900  Communications 70,000                     70,000                     70,000                    28,263                    41,737                     41,737                     
5915  Postage and Delivery 10,000                     10,000                     10,000                    4,935                      5,065                       5,065                       

SUBTOTAL - Services & Other Operating Exp. 2,727,983                2,929,102                2,839,102               2,702,583               136,519                   226,520                   

6000 Capital Outlay
6100  Sites & Improvement of Sites 60,000                     -                           -                         -                         -                           -                           
6200  Buildings & Improvement of Buildings -                           500,000                   500,000                  -                         500,000                   500,000                   
6400  Equipment 40,000                     40,000                     40,000                    -                         40,000                     40,000                     

SUBTOTAL - Capital Outlay 100,000                   540,000                   540,000                  -                         540,000                   540,000                   

TOTAL EXPENSES 6,729,072                7,877,283                7,866,245               7,010,168               856,077                   867,115                   

6900 Total Depreciation (includes Prior Years) 181,768                   146,166                   146,166                  146,154                  (12)                           12                            

TOTAL EXPENSES including Depreciation 6,810,840                7,483,449                7,472,411               7,156,322               316,065                   327,127                   
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MAGNOLIA PUBLIC SCHOOLS  - MSA-2
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

SUMMARY
Revenue

LCFF Entitlement 4,518,778               4,295,058               4,231,885              4,239,354              7,469                      (55,704)                   
Federal Revenue 344,735                  522,541                  430,075                 457,771                 27,697                    (64,770)                   
Other State Revenues 355,213                  544,067                  535,679                 542,459                 6,780                      (1,608)                     
Local Revenues 93,069                    77,280                    93,650                   71,550                   (22,100)                   (5,730)                     
Fundraising and Grants 25,000                    27,722                    27,722                   28,478                   756                         756                         
Total Revenue 5,336,795               5,466,669               5,319,011              5,339,613              20,602                    (127,056)                 

Expenses
Compensation and Benefits 2,987,228               3,102,722               3,136,754              3,076,319              60,435                    26,403                    
Books and Supplies 259,858                  451,104                  467,984                 503,594                 (35,609)                   (52,489)                   
Services and Other Operating Expenditures 1,903,069               1,848,804               1,876,668              1,935,348              (58,680)                   (86,544)                   
Depreciation 34,000                    53,602                    53,602                   56,349                   (2,747)                     (2,747)                     
Total Expenses 5,184,155               5,456,233               5,535,009              5,571,609              (36,601)                   (115,377)                 

Operating Income 152,640                  10,436                    (215,998)               (231,997)               (15,999)                   (242,433)                 

Fund Balance
Beginning Balance (Unaudited) 1,210,746               1,210,746               1,210,746              1,210,746              
Audit Adjustment -                          -                          (69,796)                 (69,796)                 
Beginning Balance (Audited) 1,210,746               1,210,746               1,140,950              1,140,950              
Operating Income (including Depreciation) 152,640                  10,436                    (215,998)               (231,997)               

Ending Fund Balance 1,363,386               1,221,182               924,952                 908,953                 

Capital Outlay 20,000                    14,982                    14,982                   -                            

Total ADA 470.0 442.0 434.8 434.8 0.0 (7.1)                         

Budget
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MAGNOLIA PUBLIC SCHOOLS  - MSA-2
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

LCFF Entitlement -                          -                          
8011  Charter Schools LCFF - State Aid 2,968,874               2,822,615               2,689,696              2,712,811              23,115                    (109,804)                 
8012  Education Protection Account Entitlement 657,483                  618,331                  618,090                 602,444                 (15,646)                   (15,887)                   
8019  State Aid - Prior Years -                          402                         1,173                     1,173                     -                          771                         
8096  Charter Schools in Lieu of Property Taxes 892,421                  853,709                  922,926                 922,926                 (0)                            69,217                    

SUBTOTAL - LCFF Entitlement 4,518,778               4,295,058               4,231,885              4,239,354              7,469                      (55,704)                   

8100  Federal Revenue
8181  Special Education - Entitlement 94,931                    93,918                    83,859                   84,011                   152                         (9,907)                     
8182  Special Education Reimbursement -                          -                          -                        -                        -                          -                          
8220  Child Nutrition Programs -                          165,224                  165,224                 201,919                 36,696                    36,696                    
8290  No Child Left Behind -                          -                          -                        -                        -                          -                          
8291  Title I 143,672                  155,425                  157,858                 158,621                 763                         3,196                      
8292  Title II 2,088                      2,088                      1,963                     1,990                     27                           (98)                          
8296  Other Federal Revenue 102,847                  102,847                  18,131                   8,208                     (9,923)                     (94,639)                   
8297  PY Federal - Not Accrued -                          -                          -                        (18)                        (18)                          (18)                          
8299  All Other Federal Revenue -                          3,040                      3,040                     3,040                     -                          -                          

SUBTOTAL - Federal Income 344,735                  522,541                  430,075                 457,771                 27,697                    (64,770)                   

8300  Other State Revenues
8319  Other State Apportionments - Prior Years -                          -                          8,862                     11,766                   2,904                      11,766                    
8381  Special Education - Entitlement (State) 267,404                  258,371                  244,867                 244,858                 (9)                            (13,512)                   
8520  Child Nutrition - State -                          15,114                    15,114                   19,595                   4,481                      4,481                      
8550  Mandated Cost Reimbursements 11,676                    112,050                  109,651                 109,651                 -                          (2,399)                     
8560  State Lottery Revenue 76,133                    83,532                    82,185                   81,478                   (707)                        (2,055)                     
8590  All Other State Revenue -                          75,000                    75,000                   75,111                   111                         111                         
8596  ASES -                          -                          -                        -                        -                          -                          

SUBTOTAL - Other State Income 355,213                  544,067                  535,679                 542,459                 6,780                      (1,608)                     
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MAGNOLIA PUBLIC SCHOOLS  - MSA-2
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

8600  Other Local Revenue
8634  Food Service Sales -                          5,000                      5,000                     724                        (4,276)                     (4,276)                     
8682 Summer Program 13,600                    30,210                    30,210                   30,210                   -                          -                          
8690  Other Local Revenue 20,881                    20,881                    20,881                   3,057                     (17,824)                   (17,824)                   
8714  COP Option 3 Grants 12,238                    21,189                    37,559                   37,559                   -                          16,370                    

SUBTOTAL - Local Revenues 93,069                    77,280                    93,650                   71,550                   (22,100)                   (5,730)                     

8800  Donations/Fundraising
8801  Donations - Parents 550                         550                         550                        85                          (465)                        (465)                        
8802  Donations - Private 24,450                    15,440                    937                        192                        (746)                        (15,249)                   
8803  Fundraising -                          11,732                    26,235                   28,201                   1,966                      16,469                    

SUBTOTAL - Fundraising and Grants 25,000                    27,722                    27,722                   28,478                   756                         756                         

TOTAL REVENUE 5,336,795               5,466,669               5,319,011              5,339,613              20,602                    (127,056)                 
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MAGNOLIA PUBLIC SCHOOLS  - MSA-2
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 1,636,384               1,633,872               1,666,696              1,638,524              28,172                    (4,652)                     
1300  Certificated Supervisor & Administrator Salaries 311,892                  358,258                  358,258                 327,700                 30,558                    30,558                    

SUBTOTAL - Certificated Employees 1,948,276               1,992,130               2,024,954              1,966,224              58,730                    25,907                    

Classified Employees Summary
2400  Classified Clerical & Office Salaries 187,500                  200,732                  200,732                 192,892                 7,839                      7,839                      
2900  Classified Other Salaries 191,105                  216,515                  209,015                 213,713                 (4,698)                     2,802                      

SUBTOTAL - Classified Employees 378,605                  417,246                  409,746                 406,605                 3,141                      10,641                    

Employee Benefits Summary
3100  STRS 242,200                  246,398                  250,527                 250,437                 91                           (4,038)                     
3200  PERS 28,074                    44,465                    51,073                   47,070                   4,003                      (2,605)                     
3300  OASDI-Medicare-Alternative 58,961                    62,480                    62,389                   61,778                   611                         702                         
3400  Health & Welfare Benefits 299,700                  308,674                  306,440                 312,763                 (6,322)                     (4,089)                     
3500  Unemployment Insurance 1,163                      4,199                      4,210                     4,105                     105                         94                           
3600  Workers Comp Insurance 30,249                    27,130                    27,415                   27,338                   77                           (208)                        
3700  Retiree Benefits -                              -                              -                            -                            -                              -                              
3800  PERS Reduction -                              -                              -                            -                            -                              -                              
3900  Other Employee Benefits -                              -                              -                            -                            -                              -                              

SUBTOTAL - Employee Benefits 660,347                  693,346                  702,054                 703,490                 (1,436)                     (10,145)                   
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MAGNOLIA PUBLIC SCHOOLS  - MSA-2
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials 25,000                    69,000                    73,634                   77,553                   (3,918)                     (8,553)                     
4200  Books & Other Reference Materials 10,000                    6,000                      6,411                     6,411                     -                          (411)                        
4315  Custodial Supplies 6,000                      6,000                      2,000                     1,461                     539                         4,539                      
4320  Educational Software 30,000                    17,900                    17,900                   17,639                   261                         261                         
4325  Instructional Materials & Supplies 25,558                    11,000                    24,795                   31,051                   (6,257)                     (20,051)                   
4326  Art & Music Supplies 1,500                      -                          1,852                     1,852                     -                          (1,852)                     
4330  Office Supplies 27,200                    29,000                    20,574                   19,520                   1,053                      9,480                      
4335  PE Supplies -                          -                          -                        196                        (196)                        (196)                        
4340  Professional Development Supplies 2,300                      2,300                      1,650                     760                        890                         1,540                      
4345  Non Instructional Student Materials & Supplies 9,058                      9,500                      9,396                     10,110                   (714)                        (610)                        
4346  Teacher Supplies 250                         737                         741                        986                        (245)                        (249)                        
4400  Noncapitalized Equipment 30,000                    15,848                    19,826                   19,826                   -                          (3,978)                     
4410  Classroom Furniture, Equipment & Supplies 15,000                    10,079                    10,593                   10,593                   -                          (513)                        
4420  Computers (individual items less than $5k) -                          2,100                      2,317                     3,002                     (685)                        (902)                        
4430  Non Classroom Related Furniture, Equipment & Sup 10,000                    5,918                      5,918                     5,657                     261                         261                         
4700  Food 64,492                    257,723                  257,723                 284,439                 (26,716)                   (26,716)                   
4720  Other Food 3,000                      8,000                      12,656                   12,538                   117                         (4,538)                     

SUBTOTAL - Books and Supplies 259,858                  451,104                  467,984                 503,594                 (35,609)                   (52,489)                   
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MAGNOLIA PUBLIC SCHOOLS  - MSA-2
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

5000 Services & Other Operating Expenses
5100  Subagreements for Services -                          -                          -                        -                        -                          -                          
5101  Shared Management Fee - CMO 972,192                  918,273                  918,273                 918,866                 (593)                        (593)                        
5102  Direct CMO Fee (Shared Staff) 34,890                    34,536                    34,536                   34,870                   (334)                        (334)                        
5200  Travel & Conferences -                          -                          -                        215                        (215)                        (215)                        
5210  Conference Fees 20,000                    5,000                      2,130                     310                        1,820                      4,690                      
5215  Travel - Mileage, Parking, Tolls 5,000                      2,500                      2,500                     4,721                     (2,221)                     (2,221)                     
5220  Travel and Lodging 5,000                      3,000                      2,370                     2,370                     -                          630                         
5300  Dues & Memberships 6,000                      6,000                      4,555                     3,735                     820                         2,265                      
5450  Insurance - Other 24,209                    22,975                    24,420                   24,420                   -                          (1,445)                     
5500  Operations & Housekeeping -                          130,000                  127,000                 160,046                 (33,046)                   (30,046)                   
5605  Equipment Leases 12,000                    10,000                    13,000                   13,309                   (309)                        (3,309)                     
5615  Repairs and Maintenance - Building 5,000                      5,000                      8,000                     7,682                     318                         (2,682)                     
5803  Accounting Fees 8,345                      15,000                    8,000                     10,973                   (2,973)                     4,027                      
5809  Banking Fees 1,000                      1,000                      1,000                     372                        628                         628                         
5813  School Programs - After School Program 3,605                      3,605                      1,354                     1,215                     138                         2,390                      
5814  School Programs - Academic Competitions 1,000                      1,000                      1,776                     11,161                   (9,385)                     (10,161)                   
5819  School Programs - Other 13,000                    13,000                    13,869                   17,188                   (3,319)                     (4,188)                     
5820  Consultants - Non Instructional 23,000                    23,000                    23,000                   15,922                   7,078                      7,078                      
5822  Other Professional Services 67,234                    89,000                    60,000                   58,152                   1,848                      30,848                    
5824  District Oversight Fees 45,188                    42,951                    42,319                   42,382                   (63)                          569                         
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MAGNOLIA PUBLIC SCHOOLS  - MSA-2
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

5830  Field Trips Expenses 25,000                    20,000                    20,251                   25,279                   (5,027)                     (5,279)                     
5843  Interest - Loans Less than 1 Year -                          58                           67                          67                          -                          (9)                            
5845  Legal Fees 30,000                    40,000                    41,676                   41,676                   -                          (1,676)                     
5851  Marketing and Student Recruiting 24,000                    24,000                    24,000                   24,664                   (664)                        (664)                        
5857  Payroll Fees 21,327                    21,327                    21,327                   17,833                   3,494                      3,494                      
5861  Prior Yr Exp (not accrued) -                          27,403                    30,586                   29,104                   1,482                      (1,701)                     
5863  Professional Development 77,100                    101,000                  69,371                   63,348                   6,023                      37,652                    
5869  Special Education Contract Instructors 80,000                    105,000                  128,942                 134,498                 (5,556)                     (29,498)                   
5872  Special Education Encroachment 72,467                    70,458                    65,745                   65,774                   (29)                          4,684                      
5884  Substitutes 45,000                    35,000                    111,137                 128,423                 (17,286)                   (93,423)                   
5887  Technology Services 53,316                    53,316                    56,039                   62,843                   (6,804)                     (9,527)                     
5899  Miscellaneous Operating Expenses -                          -                          -                        (0)                          0                             0                             
5900  Communications 30,000                    20,000                    11,675                   6,139                     5,536                      13,861                    
5915  Postage and Delivery 5,402                      5,402                      7,751                     7,790                     (40)                          (2,388)                     

SUBTOTAL - Services & Other Operating Exp. 1,903,069               1,848,804               1,876,668              1,935,348              (58,680)                   (86,544)                   

6900 Total Depreciation (includes Prior Years) 34,000                    53,602                    53,602                   56,349                   2,747                      (2,747)                     

TOTAL EXPENSES including Depreciation 5,184,155               5,456,233               5,535,009              5,571,609              (31,107)                   (115,377)                 
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MAGNOLIA PUBLIC SCHOOLS  - MSA-3
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

SUMMARY
Revenue

LCFF Entitlement 4,245,387               4,352,807               4,249,844              4,255,160              5,316                      (97,647)                   
Federal Revenue 574,033                  493,745                  493,878                 473,427                 (20,451)                   (20,318)                   
Other State Revenues 694,406                  879,335                  683,539                 683,465                 (74)                          (195,870)                 
Local Revenues 24,785                    40,114                    47,056                   47,090                   34                           6,976                      
Fundraising and Grants 19,018                    19,018                    19,046                   16,594                   (2,452)                     (2,424)                     
Total Revenue 5,557,629               5,785,019               5,493,363              5,475,736              (17,627)                   (309,284)                 

Expenses
Compensation and Benefits 2,812,109               3,370,541               3,344,372              3,288,967              55,405                    81,574                    
Books and Supplies 454,542                  401,887                  429,020                 420,743                 8,277                      (18,855)                   
Services and Other Operating Expenditures 1,935,913               2,087,914               2,025,279              2,100,195              (74,916)                   (12,281)                   
Depreciation 12,000                    19,096                    19,096                   19,096                   0                             0                             
Total Expenses 5,214,564               5,879,439               5,817,767              5,829,001              (11,234)                   50,438                    

Operating Income 343,065                  (94,419)                   (324,404)               (353,265)               (28,861)                   (258,846)                 

Fund Balance
Beginning Balance (Unaudited) 976,777                  976,777                  976,777                 976,777                 
Audit Adjustment -                          -                          (1,355)                   (1,355)                   
Beginning Balance (Audited) 976,777                  976,777                  975,422                 975,422                 
Operating Income (including Depreciation) 343,065                  (94,419)                   (324,404)               (353,265)               

Ending Fund Balance 1,319,842               882,358                  651,018                 622,157                 

Capital Outlay 70,000                    70,000                    -                            -                            

Total ADA 434.3 443.9 433.4 433.4 -                          (10.5)                       

Budget
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MAGNOLIA PUBLIC SCHOOLS  - MSA-3
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

LCFF Entitlement -                          -                          
8011  Charter Schools LCFF - State Aid 2,817,402               2,891,605               2,725,425              2,737,760              12,335                    (153,845)                 
8012  Education Protection Account Entitlement 603,366                  603,366                  603,366                 596,347                 (7,019)                     (7,019)                     
8019  State Aid - Prior Years -                          399                         1,162                     1,162                     -                          763                         
8096  Charter Schools in Lieu of Property Taxes 824,619                  857,437                  919,891                 919,891                 (0)                            62,454                    

SUBTOTAL - LCFF Entitlement 4,245,387               4,352,807               4,249,844              4,255,160              5,316                      (97,647)                   

8100  Federal Revenue
8181  Special Education - Entitlement 87,719                    86,783                    83,583                   83,735                   152                         (3,048)                     
8182  Special Education Reimbursement -                          -                          -                        -                        -                          -                          
8220  Child Nutrition Programs 299,549                  210,236                  210,236                 219,004                 8,769                      8,769                      
8290  No Child Left Behind -                          -                          -                        -                        -                          -                          
8291  Title I 149,718                  155,755                  159,360                 158,324                 (1,036)                     2,569                      
8292  Title II 6,110                      6,110                      1,845                     1,871                     26                           (4,239)                     
8293  Title III 437                         -                          -                        -                        -                          -                          
8294  Title IV -                          -                          -                        -                        -                          -                          
8295  Title V -                          -                          -                        -                        -                          -                          
8296  Other Federal Revenue 30,500                    30,500                    34,448                   6,104                     (28,344)                   (24,396)                   
8297  PY Federal - Not Accrued -                          258                         302                        284                        (18)                          26                           
8298  Implementation Grant -                          -                          -                        -                        -                          -                          
8299  All Other Federal Revenue -                          4,104                      4,104                     4,104                     -                          -                          

SUBTOTAL - Federal Income 574,033                  493,745                  493,878                 473,427                 (20,451)                   (20,318)                   
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MAGNOLIA PUBLIC SCHOOLS  - MSA-3
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

8300  Other State Revenues
8311  Other State Apportionments - Current Year -                          -                          -                        -                        -                          -                          
8319  Other State Apportionments - Prior Years -                          6,765                      8,634                     11,411                   2,777                      4,646                      
8380  Special Ed -                          -                          -                        -                        -                          -                          
8381  Special Education - Entitlement (State) 247,088                  247,058                  244,062                 244,053                 (9)                            (3,004)                     
8382  Special Education Reimbursement (State) -                          -                          -                        -                        -                          -                          
8520  Child Nutrition - State 25,955                    18,925                    18,925                   17,317                   (1,608)                     (1,608)                     
8545  School Facilities Apportionments 190,316                  190,316                  -                        -                        -                          (190,316)                 
8550  Mandated Cost Reimbursements 10,698                    107,374                  105,004                 105,004                 -                          (2,370)                     
8560  State Lottery Revenue 70,349                    83,897                    81,914                   80,569                   (1,346)                     (3,328)                     
8590  All Other State Revenue -                          75,000                    75,000                   75,111                   111                         111                         
8596  ASES 150,000                  150,000                  150,000                 150,000                 -                          -                          

SUBTOTAL - Other State Income 694,406                  879,335                  683,539                 683,465                 (74)                          (195,870)                 

8600  Other Local Revenue
8634  Food Service Sales 500                         500                         1,960                     2,021                     61                           1,521                      
8660  Interest -                          -                          -                        -                        -                          -                          
8682 Summer Program 10,200                    27,931                    27,931                   27,931                   -                          -                          
8690  Other Local Revenue 5,000                      5,000                      3,379                     3,269                     (110)                        (1,731)                     
8693  Field Trips -                          -                          -                        -                        -                          -                          
8699  All Other Local Revenue -                          -                          1,621                     1,704                     83                           1,704                      
8714  COP Option 3 Grants 9,085                      6,683                      12,164                   12,164                   (0)                            5,481                      

SUBTOTAL - Local Revenues 24,785                    40,114                    47,056                   47,090                   34                           6,976                      

8800  Donations/Fundraising
8801  Donations - Parents 14,518                    1,900                      1,900                     -                        (1,900)                     (1,900)                     
8802  Donations - Private 4,500                      4,500                      494                        -                        (494)                        (4,500)                     
8803  Fundraising -                          12,618                    16,652                   16,594                   (58)                          3,976                      

SUBTOTAL - Fundraising and Grants 19,018                    19,018                    19,046                   16,594                   (2,452)                     (2,424)                     

TOTAL REVENUE 5,557,629               5,785,019               5,493,363              5,475,736              (17,627)                   (309,284)                 
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MAGNOLIA PUBLIC SCHOOLS  - MSA-3
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

EXPENSES

Compensation & Benefits

1000 Certificated Salaries
1100  Teachers Salaries 1,539,857               1,695,620               1,656,318              1,680,873              (24,555)                   14,747                    
1300  Certificated Supervisor & Administrator Salaries 250,512                  454,829                  478,788                 428,147                 50,642                    26,682                    

SUBTOTAL - Certificated Employees 1,790,369               2,150,449               2,135,106              2,109,020              26,087                    41,429                    

Certificated Employees Summary
Classified Employees Summary
2400  Classified Clerical & Office Salaries 107,832                  214,146                  214,146                 221,923                 (7,776)                     (7,776)                     
2900  Classified Other Salaries 262,278                  229,912                  229,053                 235,753                 (6,700)                     (5,841)                     

SUBTOTAL - Classified Employees 370,110                  444,058                  443,199                 457,676                 (14,477)                   (13,618)                   

3000 Employee Benefits
Employee Benefits Summary
3100  STRS 221,454                  267,028                  263,200                 260,531                 2,669                      6,497                      
3200  PERS 36,897                    60,105                    58,869                   48,593                   10,276                    11,512                    
3300  OASDI-Medicare-Alternative 60,337                    67,727                    67,241                   69,006                   (1,765)                     (1,279)                     
3400  Health & Welfare Benefits 303,750                  347,668                  343,443                 311,980                 31,463                    35,688                    
3500  Unemployment Insurance 1,106                      4,291                      4,281                     4,301                     (20)                          (10)                          
3600  Workers Comp Insurance 28,085                    29,214                    29,032                   27,860                   1,172                      1,354                      

SUBTOTAL - Employee Benefits 651,630                  776,034                  766,066                 722,272                 43,795                    53,762                    
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MAGNOLIA PUBLIC SCHOOLS  - MSA-3
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials 10,000                    20,000                    20,867                   20,867                   -                          (867)                        
4200  Books & Other Reference Materials 15,000                    5,000                      654                        654                        -                          4,346                      
4315  Custodial Supplies 77                           77                           -                        -                        -                          77                           
4320  Educational Software 16,000                    16,000                    16,000                   15,747                   253                         253                         
4325  Instructional Materials & Supplies 25,000                    25,000                    45,607                   50,342                   (4,735)                     (25,342)                   
4326  Art & Music Supplies -                          -                          -                        -                        -                          -                          
4330  Office Supplies 20,200                    20,200                    16,200                   15,664                   536                         4,536                      
4345  Non Instructional Student Materials & Supplies 10,000                    10,000                    12,920                   12,920                   -                          (2,920)                     
4346  Teacher Supplies -                          -                          -                        -                        -                          -                          
4350  Uniforms 5,000                      5,000                      6,500                     6,582                     (82)                          (1,582)                     
4410  Classroom Furniture, Equipment & Supplies -                          5,000                      6,642                     13,465                   (6,823)                     (8,465)                     
4420  Computers (individual items less than $5k) 11,500                    11,500                    20,658                   20,658                   -                          (9,158)                     
4430  Non Classroom Related Furniture, Equipment & Sup 10,000                    10,000                    8,971                     7,247                     1,724                      2,753                      
4700  Food 329,264                  264,110                  265,790                 248,313                 17,476                    15,797                    
4710  Student Food Services -                          -                          -                        -                        -                          -                          
4720  Other Food 2,500                      10,000                    8,212                     8,285                     (73)                          1,715                      

SUBTOTAL - Books and Supplies 454,542                  401,887                  429,020                 420,743                 8,277                      (18,855)                   

5000 Services & Other Operating Expenses
5100  Subagreements for Services -                          -                          -                        -                        -                          -                          
5101  Shared Management Fee - CMO 881,049                  918,273                  918,273                 918,866                 (593)                        (593)                        
5102  Direct CMO Fee (Shared Staff) 33,176                    35,271                    35,271                   35,613                   (342)                        (342)                        
5200  Travel & Conferences -                          -                          -                        -                        -                          -                          
5210  Conference Fees 10,000                    10,000                    5,354                     5,354                     -                          4,646                      
5215  Travel - Mileage, Parking, Tolls 10,000                    10,000                    3,112                     258                        2,854                      9,742                      
5220  Travel and Lodging 505                         505                         1,394                     1,394                     0                             (888)                        
5300  Dues & Memberships 10,000                    10,000                    9,946                     4,197                     5,749                      5,803                      
5450  Insurance - Other 22,516                    22,813                    22,813                   22,812                   1                             1                             
5500  Operations & Housekeeping 5,000                      5,000                      3,991                     2,044                     1,947                      2,956                      
5605  Equipment Leases 15,600                    15,600                    21,712                   21,835                   (123)                        (6,235)                     
5610  Rent 253,755                  210,000                  222,267                 270,887                 (48,621)                   (60,887)                   
5615  Repairs and Maintenance - Building 10,500                    10,500                    10,500                   7,980                     2,520                      2,520                      
5617  Repairs and Maintenance - Other Equipment 1,500                      1,500                      1,500                     390                        1,110                      1,110                      
5803  Accounting Fees 5,000                      10,000                    10,000                   10,937                   (937)                        (937)                        
5809  Banking Fees 500                         500                         500                        404                        96                           96                           
5813  School Programs - After School Program 150,000                  150,000                  150,000                 150,000                 -                          -                          
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MAGNOLIA PUBLIC SCHOOLS  - MSA-3
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

5814  School Programs - Academic Competitions 500                         500                         1,057                     1,057                     -                          (557)                        
5819  School Programs - Other -                          -                          17,073                   14,201                   2,872                      (14,201)                   
5820  Consultants - Non Instructional 12,000                    12,000                    8,992                     11,624                   (2,633)                     376                         
5821  Consultants - Non Instructional - Custom 2 -                          -                          -                        -                        -                          -                          
5822  Other Professional Services 75,944                    114,944                  99,590                   95,419                   4,171                      19,524                    
5824  District Oversight Fees 42,454                    43,528                    42,498                   42,540                   (42)                          988                         
5830  Field Trips Expenses 20,000                    25,000                    25,000                   20,401                   4,600                      4,600                      
5833  Fines and Penalties 100                         100                         572                        787                        (215)                        (687)                        
5845  Legal Fees 20,000                    50,000                    27,043                   27,043                   -                          22,957                    
5851  Marketing and Student Recruiting 30,000                    15,000                    15,000                   14,011                   989                         989                         
5857  Payroll Fees 24,000                    24,000                    22,903                   18,739                   4,164                      5,261                      
5860  Printing and Reproduction -                          -                          -                        -                        -                          -                          
5861  Prior Yr Exp (not accrued) -                          13,258                    18,450                   18,450                   -                          (5,192)                     
5863  Professional Development 42,100                    93,100                    44,635                   51,530                   (6,895)                     41,570                    
5869  Special Education Contract Instructors 51,500                    58,500                    58,500                   64,029                   (5,529)                     (5,529)                     
5872  Special Education Encroachment 66,961                    66,768                    65,529                   65,558                   (29)                          1,210                      
5874  Sports -                          -                          -                        -                        -                          -                          
5875  Staff Recruiting 54                           54                           54                          18                          36                           36                           
5884  Substitutes 55,000                    75,000                    85,000                   123,983                 (38,983)                   (48,983)                   
5885  Tutor -                          -                          -                        -                        -                          -                          
5887  Technology Services 49,700                    49,700                    52,158                   54,873                   (2,715)                     (5,173)                     
5899  Miscellaneous Operating Expenses -                          -                          0                            72                          (72)                          (72)                          
5900  Communications 30,000                    30,000                    18,092                   17,731                   361                         12,269                    
5905  Communications - Cell Phones -                          -                          -                        -                        -                          -                          
5910  Communications - Internet / Website Fees -                          -                          -                        -                        -                          -                          
5915  Postage and Delivery 6,500                      6,500                      6,500                     5,156                     1,344                      1,344                      

SUBTOTAL - Services & Other Operating Exp. 1,935,913               2,087,914               2,025,279              2,100,195              (74,916)                   (12,281)                   

6900 Total Depreciation (includes Prior Years) 12,000                    19,096                    19,096                   19,096                   (0)                            0                             

TOTAL EXPENSES including Depreciation 5,214,564               5,879,439               5,817,767              5,829,001              (11,234)                   50,438                    
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MAGNOLIA PUBLIC SCHOOLS  - MSA-4
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

SUMMARY
Revenue

LCFF Entitlement 1,772,032               1,818,445               1,825,155              1,828,007              2,852                      9,562                      
Federal Revenue 252,308                  247,687                  250,670                 213,233                 (37,437)                   (34,454)                   
Other State Revenues 141,453                  267,852                  266,779                 268,292                 1,513                      440                         
Local Revenues 20,867                    22,430                    28,503                   28,502                   (1)                            6,071                      
Fundraising and Grants 10,000                    12,374                    22,206                   23,203                   998                         10,830                    
Total Revenue 2,196,660               2,368,788               2,393,313              2,361,237              (32,076)                   (7,551)                     

Expenses
Compensation and Benefits 1,172,519               1,295,516               1,250,746              1,183,252              67,495                    112,264                  
Books and Supplies 158,736                  132,807                  120,875                 117,077                 3,798                      15,729                    
Services and Other Operating Expenditures 667,206                  701,330                  747,989                 672,224                 75,765                    29,106                    
Depreciation 9,221                      15,656                    15,656                   15,656                   (0)                            (0)                            
Total Expenses 2,007,682               2,145,309               2,135,266              1,988,209              147,057                  157,099                  

Operating Income 188,978                  223,480                  258,047                 373,028                 114,981                  149,548                  

Fund Balance
Beginning Balance (Unaudited) 567,722                  567,722                  763,641                 763,641                 
Audit Adjustment -                          -                          (101,149)               (101,149)               
Beginning Balance (Audited) 567,722                  567,722                  662,491                 662,491                 
Operating Income (including Depreciation) 188,978                  223,480                  258,047                 373,028                 

Ending Fund Balance 756,700                  791,202                  920,538                 1,035,519              

Capital Outlay -                              -                              -                            -                            

Total ADA 180.5 186.2 186.5 186.5 -                          0.3

Budget
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MAGNOLIA PUBLIC SCHOOLS  - MSA-4
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

LCFF Entitlement -                          -                          
8011  Charter Schools LCFF - State Aid 1,168,273               1,189,233               1,154,651              1,164,444              9,793                      (24,789)                   
8012  Education Protection Account Entitlement 261,084                  269,461                  274,206                 267,265                 (6,941)                     (2,196)                     
8019  State Aid - Prior Years -                          -                          376                        376                        -                          376                         
8096  Charter Schools in Lieu of Property Taxes 342,675                  359,751                  395,922                 395,922                 0                             36,171                    

SUBTOTAL - LCFF Entitlement 1,772,032               1,818,445               1,825,155              1,828,007              2,852                      9,562                      

8100  Federal Revenue
8181  Special Education - Entitlement 36,925                    36,063                    35,974                   36,040                   65                           (23)                          
8182  Special Education Reimbursement -                          -                          -                        -                        -                          -                          
8220  Child Nutrition Programs 25,038                    21,841                    22,229                   35,469                   13,240                    13,628                    
8290  No Child Left Behind -                          -                          -                        -                        -                          -                          
8291  Title I 59,536                    58,233                    59,695                   59,194                   (501)                        961                         
8292  Title II 2,380                      2,380                      722                        732                        10                           (1,648)                     
8293  Title III 323                         -                          -                        -                        -                          -                          
8294  Title IV -                          -                          -                        -                        -                          -                          
8295  Title V -                          -                          -                        -                        -                          -                          
8296  Other Federal Revenue 128,106                  128,106                  130,986                 80,747                   (50,238)                   (47,359)                   
8297  PY Federal - Not Accrued -                          -                          -                        (13)                        (13)                          (13)                          
8298  Implementation Grant -                          -                          -                        -                        -                          -                          
8299  All Other Federal Revenue -                          1,064                      1,064                     1,064                     -                          -                          

SUBTOTAL - Federal Income 252,308                  247,687                  250,670                 213,233                 (37,437)                   (34,454)                   
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MAGNOLIA PUBLIC SCHOOLS  - MSA-4
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

8300  Other State Revenues
8311  Other State Apportionments - Current Year -                          -                          -                        -                        -                          -                          
8319  Other State Apportionments - Prior Years -                          10,440                    5,805                     6,929                     1,124                      (3,511)                     
8380  Special Ed -                          -                          -                        -                        -                          -                          
8381  Special Education - Entitlement (State) 104,034                  99,993                    105,044                 105,041                 (4)                            5,047                      
8382  Special Education Reimbursement (State) -                          -                          -                        -                        -                          -                          
8520  Child Nutrition - State 2,522                      2,031                      2,031                     2,433                     403                         403                         
8545  School Facilities Apportionments -                          -                          -                        -                        -                          -                          
8550  Mandated Cost Reimbursements 5,663                      45,188                    43,643                   43,643                   -                          (1,545)                     
8560  State Lottery Revenue 29,234                    35,200                    35,256                   35,199                   (57)                          (1)                            
8590  All Other State Revenue -                          75,000                    75,000                   75,046                   46                           46                           
8596  ASES -                          -                          -                        -                        -                          -                          

SUBTOTAL - Other State Income 141,453                  267,852                  266,779                 268,292                 1,513                      440                         

8600  Other Local Revenue
8634  Food Service Sales 167                         554                         1,013                     1,013                     -                          460                         
8660  Interest -                          -                          -                        -                        -                          -                          
8682 Summer Program 10,200                    16,360                    16,360                   16,360                   -                          -                          
8699  All Other Local Revenue 500                         500                         500                        499                        (1)                            (1)                            
8714  COP Option 3 Grants 10,000                    5,017                      10,630                   10,630                   -                          5,613                      

SUBTOTAL - Local Revenues 20,867                    22,430                    28,503                   28,502                   (1)                            6,071                      

8800  Donations/Fundraising
8801  Donations - Parents -                          -                          -                        -                        -                          -                          
8802  Donations - Private 10,000                    -                          -                        -                        -                          -                          
8803  Fundraising -                          12,374                    22,206                   23,203                   998                         10,830                    

SUBTOTAL - Fundraising and Grants 10,000                    12,374                    22,206                   23,203                   998                         10,830                    

TOTAL REVENUE 2,196,660               2,368,788               2,393,313              2,361,237              (32,076)                   (7,551)                     
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MAGNOLIA PUBLIC SCHOOLS  - MSA-4
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 566,257                  675,264                  651,952                 612,560                 39,392                    62,704                    
1300  Certificated Supervisor & Administrator Salaries 290,961                  255,957                  255,957                 242,651                 13,306                    13,306                    

SUBTOTAL - Certificated Employees 857,218                  931,221                  907,908                 855,210                 52,698                    76,010                    

Classified Employees Summary
2400  Classified Clerical & Office Salaries 47,609                    58,307                    58,307                   52,401                   5,906                      5,906                      
2900  Classified Other Salaries 12,000                    35,053                    20,053                   19,469                   584                         15,584                    

SUBTOTAL - Classified Employees 59,609                    93,360                    78,360                   71,870                   6,490                      21,490                    

Employee Benefits Summary
3100  STRS 107,838                  115,984                  112,957                 106,565                 6,391                      9,419                      
3200  PERS 5,328                      5,200                      5,757                     5,644                     112                         (445)                        
3300  OASDI-Medicare-Alternative 17,111                    20,679                    19,168                   21,925                   (2,757)                     (1,247)                     
3400  Health & Welfare Benefits 114,413                  114,026                  112,001                 110,963                 1,038                      3,063                      
3500  Unemployment Insurance 458                         3,510                      3,490                     561                        2,928                      2,948                      
3600  Workers Comp Insurance 10,544                    11,537                    11,105                   10,512                   593                         1,025                      

SUBTOTAL - Employee Benefits 255,692                  270,935                  264,478                 256,171                 8,307                      14,763                    
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MAGNOLIA PUBLIC SCHOOLS  - MSA-4
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials 23,220                    23,220                    13,220                   12,819                   401                         10,401                    
4200  Books & Other Reference Materials -                          -                          -                        -                        -                          -                          
4315  Custodial Supplies -                          -                          -                        -                        -                          -                          
4320  Educational Software 5,000                      5,000                      5,000                     4,449                     551                         551                         
4325  Instructional Materials & Supplies 15,000                    15,000                    14,372                   15,722                   (1,350)                     (722)                        
4326  Art & Music Supplies -                          -                          -                        -                        -                          -                          
4330  Office Supplies 8,200                      12,000                    16,766                   14,421                   2,345                      (2,421)                     
4335  PE Supplies -                          -                          -                        -                        -                          -                          
4340  Professional Development Supplies -                          -                          -                        200                        (200)                        (200)                        
4345  Non Instructional Student Materials & Supplies 35,000                    9,000                      4,862                     2,977                     1,884                      6,023                      
4346  Teacher Supplies -                          -                          -                        316                        (316)                        (316)                        
4350  Uniforms -                          -                          -                        -                        -                          -                          
4351  Yearbook -                          -                          -                        1,516                     (1,516)                     (1,516)                     
4400  Noncapitalized Equipment 1,000                      1,000                      1,000                     1,001                     (1)                            (1)                            
4410  Classroom Furniture, Equipment & Supplies 8,000                      5,000                      3,324                     1,465                     1,859                      3,535                      
4420  Computers (individual items less than $5k) 29,500                    10,000                    11,676                   12,481                   (805)                        (2,481)                     
4430  Non Classroom Related Furniture, Equipment & Sup -                          -                          -                        245                        (245)                        (245)                        
4700  Food 30,316                    45,587                    45,655                   46,197                   (542)                        (610)                        
4710  Student Food Services -                          -                          -                        -                        -                          -                          
4720  Other Food 3,500                      7,000                      5,000                     3,267                     1,733                      3,733                      

SUBTOTAL - Books and Supplies 158,736                  132,807                  120,875                 117,077                 3,798                      15,729                    

5000 Services & Other Operating Expenses
5100  Subagreements for Services -                          -                          -                        -                        -                          -                          
5101  Shared Management Fee - CMO 72,914                    75,995                    75,995                   76,044                   (49)                          (49)                          
5102  Direct CMO Fee (Shared Staff) 13,260                    14,807                    14,807                   14,951                   (143)                        (143)                        
5200  Travel & Conferences 4,000                      4,000                      3,461                     1,028                     2,432                      2,972                      
5210  Conference Fees 5,000                      5,000                      5,000                     100                        4,900                      4,900                      
5215  Travel - Mileage, Parking, Tolls -                          -                          79                          1,211                     (1,131)                     (1,211)                     
5300  Dues & Memberships 3,400                      3,400                      4,374                     4,403                     (29)                          (1,003)                     
5450  Insurance - Other 14,446                    11,056                    11,056                   11,054                   2                             2                             
5500  Operations & Housekeeping -                          484                         484                        2,073                     (1,589)                     (1,589)                     
5605  Equipment Leases 6,000                      8,000                      13,149                   14,924                   (1,774)                     (6,924)                     
5610  Rent 150,215                  103,831                  103,831                 103,831                 (0)                            (0)                            
5611  Prop 39 Related Costs -                          -                          -                        -                        -                          -                          
5615  Repairs and Maintenance - Building 1,000                      1,000                      1,000                     752                        248                         248                         
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MAGNOLIA PUBLIC SCHOOLS  - MSA-4
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

5803  Accounting Fees 4,406                      8,000                      8,000                     4,707                     3,293                      3,293                      
5809  Banking Fees 515                         515                         515                        389                        126                         126                         
5813  School Programs - After School Program -                          -                          2,000                     1,667                     333                         (1,667)                     
5814  School Programs - Academic Competitions -                          1,000                      2,500                     2,207                     293                         (1,207)                     
5819  School Programs - Other -                          -                          4,355                     8,347                     (3,992)                     (8,347)                     
5820  Consultants - Non Instructional 2,493                      9,516                      9,516                     8,504                     1,012                      1,012                      
5821  Consultants - Non Instructional - Custom 2 -                          -                          -                        -                        -                          -                          
5822  Other Professional Services 54,844                    64,000                    48,745                   21,439                   27,306                    42,561                    
5824  District Oversight Fees 17,720                    18,184                    18,252                   18,276                   (25)                          (92)                          
5830  Field Trips Expenses 20,000                    20,000                    12,188                   9,085                     3,102                      10,915                    
5833  Fines and Penalties -                          29                           29                          29                          -                          -                          
5845  Legal Fees 5,000                      15,000                    15,000                   6,878                     8,123                      8,123                      
5851  Marketing and Student Recruiting 7,000                      20,000                    15,642                   15,642                   -                          4,358                      
5857  Payroll Fees 3,000                      9,600                      9,991                     11,500                   (1,509)                     (1,900)                     
5860  Printing and Reproduction -                          -                          -                        -                        -                          -                          
5861  Prior Yr Exp (not accrued) -                          488                         -                        (1,781)                   1,781                      2,269                      
5863  Professional Development 29,000                    54,000                    53,378                   8,963                     44,415                    45,037                    
5869  Special Education Contract Instructors 50,000                    50,000                    87,000                   93,504                   (6,504)                     (43,504)                   
5872  Special Education Encroachment 28,192                    28,192                    28,204                   28,216                   (12)                          (24)                          
5884  Substitutes 25,200                    25,200                    50,700                   64,555                   (13,855)                   (39,355)                   
5885  Tutor -                          -                          -                        -                        -                          -                          
5887  Technology Services 57,000                    57,000                    57,000                   39,984                   17,016                    17,016                    
5893  Transportation - Student 65,000                    67,000                    67,000                   71,727                   (4,727)                     (4,727)                     
5898  Bad Debt Expense -                          32                           32                          32                          -                          -                          
5899  Miscellaneous Operating Expenses -                          -                          707                        85                          622                         (85)                          
5900  Communications 24,000                    24,000                    22,000                   25,770                   (3,770)                     (1,770)                     
5915  Postage and Delivery 3,600                      2,000                      2,000                     2,130                     (130)                        (130)                        

SUBTOTAL - Services & Other Operating Exp. 667,206                  701,330                  747,989                 672,224                 75,765                    29,106                    

6900 Total Depreciation (includes Prior Years) 9,221                      15,656                    15,656                   15,656                   0                             (0)                            

TOTAL EXPENSES including Depreciation 2,007,682               2,145,309               2,135,266              1,988,209              147,057                  157,099                  
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MAGNOLIA PUBLIC SCHOOLS  - MSA-5
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

SUMMARY
Revenue

LCFF Entitlement 1,539,136                1,660,532                1,650,101              1,652,001              1,900                      (8,531)                     
Federal Revenue 176,079                   164,096                   224,838                 213,304                 (11,534)                   49,208                    
Other State Revenues 150,386                   177,416                   195,813                 196,036                 222                         18,619                    
Local Revenues 11,120                     178,813                   177,925                 174,074                 (3,851)                     (4,740)                     
Fundraising and Grants 500                          500                          986                        1,721                     735                         1,221                      
Total Revenue 1,877,220                2,181,357                2,249,663              2,237,135              (12,528)                   55,778                    

Expenses
Compensation and Benefits 1,064,348                1,218,813                1,159,632              1,140,838              18,794                    77,974                    
Books and Supplies 185,900                   171,607                   250,882                 189,625                 61,258                    (18,018)                   
Services and Other Operating Expenditures 594,065                   655,357                   699,244                 595,692                 103,552                  59,665                    
Depreciation 17,201                     4,774                       4,774                     7,177                     (2,403)                     (2,403)                     
Total Expenses 1,861,515                2,050,550                2,114,533              1,933,332              181,201                  117,218                  

Operating Income 15,706                     130,807                   135,130                 303,803                 168,673                  172,996                  

Fund Balance
Beginning Balance (Unaudited) 951,134                   951,134                   1,144,335              1,144,335              
Audit Adjustment -                          -                          (66,819)                  (66,819)                  
Beginning Balance (Audited) 951,134                   951,134                   1,077,516              1,077,516              
Operating Income (including Depreciation) 15,706                     130,807                   135,130                 303,803                 

Ending Fund Balance 966,840                   1,081,941                1,212,647              1,381,319              

Capital Outlay -                              27,793                     27,793                   -                             

Total ADA 168.9 177.7 176.3 176.3 -                          (1.4)                         

Budget
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MAGNOLIA PUBLIC SCHOOLS  - MSA-5
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

LCFF Entitlement -                          -                          
8011  Charter Schools LCFF - State Aid 988,758                   1,071,078                1,027,457              1,035,747              8,290                      (35,331)                   
8012  Education Protection Account Entitlement 238,000                   246,306                   248,317                 241,990                 (6,327)                     (4,316)                     
8019  State Aid - Prior Years -                          -                          182                        182                        -                          182                         
8096  Charter Schools in Lieu of Property Taxes 312,377                   343,149                   374,145                 374,082                 (63)                          30,933                    

SUBTOTAL - LCFF Entitlement 1,539,136                1,660,532                1,650,101              1,652,001              1,900                      (8,531)                     

8100  Federal Revenue
8181  Special Education - Entitlement 33,660                     28,542                     33,996                   34,052                   56                           5,510                      
8182  Special Education Reimbursement -                          -                          -                         -                         -                          -                          
8220  Child Nutrition Programs -                          -                          -                         -                         -                          -                          
8290  No Child Left Behind -                          -                          -                         -                         -                          -                          
8291  Title I 37,421                     81,991                     84,051                   100,055                 16,004                    18,064                    
8292  Title II 2,193                       2,193                       658                        799                        141                         (1,394)                     
8293  Title III 779                          -                          -                         -                         -                          -                          
8294  Title IV -                          -                          -                         -                         -                          -                          
8295  Title V -                          -                          -                         -                         -                          -                          
8296  Other Federal Revenue 102,026                   102,026                   104,506                 76,777                   (27,729)                   (25,249)                   
8297  PY Federal - Not Accrued -                          (50,656)                   1,627                     1,621                     (6)                            52,277                    
8298  Implementation Grant -                          -                          -                         -                         -                          -                          
8299  All Other Federal Revenue -                          -                          -                         -                         -                          -                          

SUBTOTAL - Federal Income 176,079                   164,096                   224,838                 213,304                 (11,534)                   49,208                    
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MAGNOLIA PUBLIC SCHOOLS  - MSA-5
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

8300  Other State Revenues
8311  Other State Apportionments - Current Year -                          -                          -                         -                         -                          -                          
8319  Other State Apportionments - Prior Years -                          4,395                       4,395                     3,985                     (410)                        (410)                        
8380  Special Ed -                          -                          -                         -                         -                          -                          
8381  Special Education - Entitlement (State) 94,836                     80,611                     99,267                   99,246                   (20)                          18,636                    
8382  Special Education Reimbursement (State) -                          -                          -                         -                         -                          -                          
8520  Child Nutrition - State -                          -                          -                         -                         -                          -                          
8545  School Facilities Apportionments -                          -                          -                         -                         -                          -                          
8550  Mandated Cost Reimbursements 2,813                       32,747                     32,747                   32,747                   -                          0                             
8560  State Lottery Revenue 26,649                     33,576                     33,317                   33,012                   (305)                        (564)                        
8590  All Other State Revenue -                          -                          -                         45                          45                           45                           
8596  ASES 26,088                     26,088                     26,088                   27,000                   912                         912                         

SUBTOTAL - Other State Income 150,386                   177,416                   195,813                 196,036                 222                         18,619                    

8600  Other Local Revenue
8634  Food Service Sales -                          -                          -                         -                         -                          -                          
8636  Uniforms 1,030                       1,030                       -                         -                         -                          (1,030)                     
8690  Other Local Revenue 3,090                       11,027                     12,789                   12,789                   -                          1,762                      
8714  COP Option 3 Grants 7,000                       166,756                   165,135                 161,284                 (3,851)                     (5,472)                     

SUBTOTAL - Local Revenues 11,120                     178,813                   177,925                 174,074                 (3,851)                     (4,740)                     

8800  Donations/Fundraising
8802  Donations - Private -                          -                          150                        150                        -                          150                         
8803  Fundraising 500                          500                          836                        1,571                     735                         1,071                      

SUBTOTAL - Fundraising and Grants 500                          500                          986                        1,721                     735                         1,221                      

TOTAL REVENUE 1,877,220                2,181,357                2,249,663              2,237,135              (12,528)                   55,778                    
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MAGNOLIA PUBLIC SCHOOLS  - MSA-5
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 545,921                   660,552                   630,552                 631,340                 (788)                        29,212                    
1300  Certificated Supervisor & Administrator Salaries 159,738                   180,746                   180,746                 169,584                 11,163                    11,163                    

SUBTOTAL - Certificated Employees 705,659                   841,298                   811,298                 800,924                 10,374                    40,374                    

Classified Employees Summary
2400  Classified Clerical & Office Salaries 49,725                     51,242                     57,750                   56,252                   1,498                      (5,011)                     
2900  Classified Other Salaries 53,750                     54,450                     31,263                   25,508                   5,755                      28,942                    

SUBTOTAL - Classified Employees 103,475                   105,692                   89,013                   81,760                   7,253                      23,932                    

Employee Benefits Summary
3100  STRS 88,017                     102,879                   99,105                   98,875                   230                         4,004                      
3200  PERS 8,226                       8,534                       10,175                   10,417                   (242)                        (1,883)                     
3300  OASDI-Medicare-Alternative 18,648                     20,062                     18,345                   18,283                   61                           1,779                      
3400  Health & Welfare Benefits 130,613                   126,213                   118,113                 121,620                 (3,507)                     4,593                      
3500  Unemployment Insurance 405                          3,471                       3,447                     563                        2,884                      2,908                      
3600  Workers Comp Insurance 9,305                       10,663                     10,137                   8,397                     1,741                      2,267                      

SUBTOTAL - Employee Benefits 255,214                   271,823                   259,322                 258,155                 1,167                      13,668                    
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MAGNOLIA PUBLIC SCHOOLS  - MSA-5
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials 45,000                     22,000                     22,000                   21,402                   598                         598                         
4200  Books & Other Reference Materials 7,500                       5,500                       4,163                     619                        3,544                      4,881                      
4315  Custodial Supplies 1,000                       1,000                       1,086                     1,086                     -                          (86)                          
4320  Educational Software 10,000                     15,000                     15,000                   12,008                   2,992                      2,992                      
4325  Instructional Materials & Supplies 23,000                     8,646                       9,982                     17,661                   (7,679)                     (9,016)                     
4326  Art & Music Supplies -                          -                          -                         -                         -                          -                          
4330  Office Supplies 9,700                       8,800                       8,714                     7,686                     1,028                      1,114                      
4335  PE Supplies -                          -                          -                         -                         -                          -                          
4340  Professional Development Supplies -                          -                          -                         99                          (99)                          (99)                          
4345  Non Instructional Student Materials & Supplies 7,500                       5,000                       4,815                     2,332                     2,483                      2,668                      
4346  Teacher Supplies -                          -                          -                         -                         -                          -                          
4350  Uniforms 200                          2,000                       2,000                     2,598                     (598)                        (598)                        
4351  Yearbook -                          -                          -                         1,486                     (1,486)                     (1,486)                     
4400  Noncapitalized Equipment 10,000                     20,455                     43,368                   14,357                   29,011                    6,097                      
4410  Classroom Furniture, Equipment & Supplies -                          -                          2,669                     2,669                     -                          (2,669)                     
4420  Computers (individual items less than $5k) 51,000                     32,207                     32,773                   37,623                   (4,850)                     (5,416)                     
4430  Non Classroom Related Furniture, Equipment & Supp -                          7,000                       312                        312                        -                          6,688                      
4700  Food 20,000                     40,000                     100,000                 64,584                   35,416                    (24,584)                   
4710  Student Food Services -                          -                          -                         -                         -                          -                          
4720  Other Food 1,000                       4,000                       4,000                     3,103                     897                         897                         

SUBTOTAL - Books and Supplies 185,900                   171,607                   250,882                 189,625                 61,258                    (18,018)                   

5000 Services & Other Operating Expenses
5100  Subagreements for Services -                          -                          -                         -                         -                          -                          
5101  Shared Management Fee - CMO 72,914                     75,995                     75,995                   76,044                   (49)                          (49)                          
5102  Direct CMO Fee (Shared Staff) 11,683                     14,022                     14,022                   14,158                   (136)                        (136)                        
5200  Travel & Conferences 5,000                       5,000                       4,870                     568                        4,302                      4,432                      
5210  Conference Fees 5,000                       5,000                       5,000                     -                         5,000                      5,000                      
5215  Travel - Mileage, Parking, Tolls -                          -                          130                        1,630                     (1,500)                     (1,630)                     
5300  Dues & Memberships 5,000                       5,000                       5,000                     3,961                     1,039                      1,039                      
5450  Insurance - Other 14,300                     6,237                       6,244                     6,244                     -                          (7)                            
5605  Equipment Leases 6,600                       6,600                       6,600                     4,959                     1,641                      1,641                      
5610  Rent 135,000                   110,971                   83,452                   83,452                   -                          27,519                    
5611  Prop 39 Related Costs -                          -                          -                         -                         -                          -                          
5615  Repairs and Maintenance - Building -                          15,000                     15,000                   8,005                     6,995                      6,995                      
5616  Repairs and Maintenance - Computers -                          -                          -                         -                         -                          -                          
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MAGNOLIA PUBLIC SCHOOLS  - MSA-5
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

5617  Repairs and Maintenance - Other Equipment 3,000                       3,000                       3,000                     1,440                     1,560                      1,560                      
5803  Accounting Fees 1,952                       5,000                       5,000                     4,448                     552                         552                         
5809  Banking Fees 412                          412                          412                        372                        40                           40                           
5813  School Programs - After School Program 26,088                     26,088                     26,088                   26,088                   (0)                            (0)                            
5814  School Programs - Academic Competitions -                          -                          620                        65                          555                         (65)                          
5819  School Programs - Other -                          -                          380                        1,170                     (790)                        (1,170)                     
5820  Consultants - Non Instructional 25,000                     25,000                     25,000                   14,951                   10,049                    10,049                    
5821  Consultants - Non Instructional - Custom 2 -                          -                          -                         -                         -                          -                          
5822  Other Professional Services 53,275                     10,000                     46,393                   47,299                   (906)                        (37,299)                   
5824  District Oversight Fees 15,391                     16,605                     16,501                   16,518                   (17)                          87                           
5830  Field Trips Expenses 8,000                       4,000                       6,278                     6,635                     (357)                        (2,635)                     
5845  Legal Fees 5,000                       15,000                     15,000                   7,761                     7,240                      7,240                      
5851  Marketing and Student Recruiting 10,000                     60,000                     39,432                   7,120                     32,312                    52,880                    
5857  Payroll Fees 3,750                       8,000                       8,568                     9,185                     (616)                        (1,185)                     
5861  Prior Yr Exp (not accrued) -                          31,727                     82,606                   82,606                   -                          (50,879)                   
5863  Professional Development 37,100                     37,100                     37,100                   29,630                   7,470                      7,470                      
5869  Special Education Contract Instructors 40,000                     65,000                     65,000                   64,868                   132                         132                         
5872  Special Education Encroachment 25,699                     25,699                     26,652                   26,660                   (7)                            (960)                        
5874  Sports -                          -                          -                         -                         -                          -                          
5875  Staff Recruiting 1,901                       1,901                       1,901                     -                         1,901                      1,901                      
5884  Substitutes 15,000                     20,000                     20,000                   17,211                   2,789                      2,789                      
5887  Technology Services 35,000                     35,000                     35,000                   12,927                   22,073                    22,073                    
5898  Bad Debt Expense -                          0                              0                            0                            -                          (0)                            
5899  Miscellaneous Operating Expenses -                          -                          0                            0                            -                          (0)                            
5900  Communications 30,000                     20,000                     20,000                   18,102                   1,898                      1,898                      
5915  Postage and Delivery 2,000                       2,000                       2,000                     1,619                     381                         381                         

SUBTOTAL - Services & Other Operating Exp. 594,065                   655,357                   699,244                 595,692                 103,552                  59,665                    

6900 Total Depreciation (includes Prior Years) 17,201                     4,774                       4,774                     7,177                     2,403                      (2,403)                     

TOTAL EXPENSES including Depreciation 1,861,515                2,050,550                2,114,533              1,933,332              186,006                  117,218                  
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Magnolia Public Schools - MSA-6
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

SUMMARY
Revenue

LCFF Entitlement 1,575,467               1,518,270               1,549,755              1,552,530              2,775                      34,260                    
Federal Revenue 137,828                  161,359                  166,735                 146,067                 (20,668)                   (15,293)                   
Other State Revenues 214,078                  253,252                  258,506                 263,623                 5,117                      10,371                    
Local Revenues 14,120                    10,512                    16,046                   13,193                   (2,853)                     2,681                      
Fundraising and Grants 10,000                    11,100                    14,850                   14,850                   -                              3,750                      
Total Revenue 1,951,493               1,954,494               2,005,892              1,990,263              (15,629)                   35,770                    

Expenses
Compensation and Benefits 965,253                  1,082,926               1,076,347              1,040,053              36,294                    42,873                    
Books and Supplies 110,183                  154,776                  161,747                 123,108                 38,639                    31,668                    
Services and Other Operating Expenditures 575,774                  555,450                  564,661                 499,809                 64,852                    55,641                    
Depreciation 6,368                      28,726                    28,726                   19,778                   8,948                      8,948                      
Total Expenses 1,657,578               1,821,878               1,831,481              1,682,747              148,733                  139,130                  

Operating Income 293,915                  132,616                  174,412                 307,516                 133,104                  174,900                  

Fund Balance
Beginning Balance (Unaudited) 938,327                  938,327                  1,006,776              1,006,776              
Audit Adjustment -                          -                          (61,339)                 (61,339)                 
Beginning Balance (Audited) 938,327                  938,327                  945,437                 307,516                 
Operating Income (including Depreciation) 293,915                  132,616                  174,412                 307,516                 

Ending Fund Balance 1,232,242               1,070,943               1,119,849              615,032                 

Capital Outlay 20,000                    -                              -                            -                            

Total ADA 173.7 167.9 171.2 171.2 0.0 3.3

Budget
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Magnolia Public Schools - MSA-6
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

LCFF Entitlement -                          -                          
8011  Charter Schools LCFF - State Aid 994,308                  971,806                  956,044                 964,640                 8,596                      (7,166)                     
8012  Education Protection Account Entitlement 251,311                  221,995                  229,953                 224,132                 (5,821)                     2,137                      
8019  State Aid - Prior Years -                          134                         416                        416                        -                          282                         
8096  Charter Schools in Lieu of Property Taxes 329,848                  324,335                  363,342                 363,342                 -                          39,007                    

SUBTOTAL - LCFF Entitlement 1,575,467               1,518,270               1,549,755              1,552,530              2,775                      34,260                    

8100  Federal Revenue
8181  Special Education - Entitlement 35,542                    32,331                    33,014                   33,074                   60                           743                         
8182  Special Education Reimbursement -                          -                          -                        -                        -                          -                          
8220  Child Nutrition Programs 31,452                    49,812                    49,812                   48,794                   (1,017)                     (1,017)                     
8290  No Child Left Behind -                          -                          -                        -                        -                          -                          
8291  Title I 47,977                    58,499                    59,413                   59,699                   286                         1,200                      
8292  Title II 2,363                      717                         711                        721                        10                           4                             
8296  Other Federal Revenue 20,000                    20,000                    23,785                   3,785                     (20,000)                   (16,215)                   
8297  PY Federal - Not Accrued -                          -                          -                        (7)                          (7)                            (7)                            

SUBTOTAL - Federal Income 137,828                  161,359                  166,735                 146,067                 (20,668)                   (15,293)                   
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Magnolia Public Schools - MSA-6
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

8300  Other State Revenues
8319  Other State Apportionments - Prior Years -                          -                          2,640                     3,702                     1,061                      3,702                      
8380  Special Ed -                          -                          -                        -                        -                          -                          
8381  Special Education - Entitlement (State) 100,140                  94,407                    96,401                   96,397                   (3)                            1,990                      
8382  Special Education Reimbursement (State) -                          -                          -                        -                        -                          -                          
8520  Child Nutrition - State 3,379                      3,593                      3,593                     3,385                     (209)                        (209)                        
8545  School Facilities Apportionments 80,000                    85,125                    85,125                   89,609                   4,484                      4,484                      
8550  Mandated Cost Reimbursements 2,419                      38,352                    38,352                   38,352                   -                          0                             
8560  State Lottery Revenue 28,139                    31,735                    32,355                   32,097                   (258)                        362                         
8590  All Other State Revenue -                          40                           40                          82                          42                           42                           

SUBTOTAL - Other State Income 214,078                  253,252                  258,506                 263,623                 5,117                      10,371                    

8699  All Other Local Revenue 4,120                      4,120                      2,853                     -                        (2,853)                     (4,120)                     
8714  SpEd Option 3 10,000                    6,392                      13,193                   13,193                   -                          6,801                      

SUBTOTAL - Local Revenues 14,120                    10,512                    16,046                   13,193                   (2,853)                     2,681                      

8800  Donations/Fundraising
8802  Donations - Private -                          4,511                      7,562                     7,562                     -                          3,051                      
8803  Fundraising 10,000                    6,589                      7,288                     7,288                     -                          699                         

SUBTOTAL - Fundraising and Grants 10,000                    11,100                    14,850                   14,850                   -                          3,750                      

TOTAL REVENUE 1,951,493               1,954,494               2,005,892              1,990,263              (15,629)                   35,770                    
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Magnolia Public Schools - MSA-6
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

EXPENSES

Compensation & Benefits
Certificated Employees Summary
1100  Teachers Salaries 500,008                  473,509                  455,093                 445,595                 9,498                      27,914                    
1300  Certificated Supervisor & Administrator Salaries 165,373                  250,789                  250,789                 245,068                 5,721                      5,721                      

SUBTOTAL - Certificated Employees 665,381                  724,298                  705,882                 690,663                 15,219                    33,636                    
2300  Classified Supervisor & Administrator Salaries -                          -                          -                        -                        -                          -                          
2400  Classified Clerical & Office Salaries 68,504                    87,117                    79,617                   77,659                   1,958                      9,458                      
2900  Classified Other Salaries 18,750                    34,500                    42,000                   36,298                   5,702                      (1,798)                     

SUBTOTAL - Classified Employees 87,254                    121,617                  121,617                 113,957                 7,660                      7,660                      
Employee Benefits Summary
3100  STRS 82,447                    92,228                    89,911                   86,706                   3,205                      5,522                      
3200  PERS 5,869                      9,490                      12,782                   12,236                   546                         (2,745)                     
3300  OASDI-Medicare-Alternative 17,058                    19,409                    23,835                   23,171                   664                         (3,762)                     
3400  Health & Welfare Benefits 98,213                    102,936                  109,589                 103,773                 5,815                      (838)                        
3500  Unemployment Insurance 376                         3,423                      3,414                     423                        2,991                      3,000                      
3600  Workers Comp Insurance 8,655                      9,525                      9,318                     9,125                     193                         400                         

SUBTOTAL - Employee Benefits 212,618                  237,011                  248,848                 235,434                 13,414                    1,577                      

Page 42

478 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



Magnolia Public Schools - MSA-6
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials 5,000                      45,000                    45,000                   43,195                   1,805                      1,805                      
4200  Books & Other Reference Materials 3,000                      1,000                      1,000                     -                        1,000                      1,000                      
4315  Custodial Supplies -                          -                          171                        343                        (171)                        (343)                        
4320  Educational Software 20,000                    14,000                    14,000                   13,528                   472                         472                         
4325  Instructional Materials & Supplies 7,000                      3,000                      3,960                     7,109                     (3,149)                     (4,109)                     
4326  Art & Music Supplies -                          -                          -                        -                        -                          -                          
4330  Office Supplies 4,200                      4,200                      8,000                     7,216                     784                         (3,016)                     
4335  PE Supplies 1,000                      1,000                      2,000                     1,635                     365                         (635)                        
4340  Professional Development Supplies -                          -                          40                          40                          -                          (40)                          
4345  Non Instructional Student Materials & Supplies 3,000                      2,500                      2,500                     1,839                     661                         661                         
4346  Teacher Supplies 1,000                      1,000                      1,000                     946                        54                           54                           
4350  Uniforms -                          -                          -                        610                        (610)                        (610)                        
4400  Noncapitalized Equipment 5,000                      5,000                      5,000                     -                        5,000                      5,000                      
4410  Classroom Furniture, Equipment & Supplies 2,000                      2,000                      2,000                     280                        1,720                      1,720                      
4420  Computers (individual items less than $5k) 19,500                    19,500                    19,500                   -                        19,500                    19,500                    
4700  Food 39,483                    56,076                    56,076                   45,234                   10,841                    10,841                    
4720  Other Food -                          500                         1,500                     1,133                     367                         (633)                        

SUBTOTAL - Books and Supplies 110,183                  154,776                  161,747                 123,108                 38,639                    31,668                    

5000 Services & Other Operating Expenses
5100  Subagreements -                          -                          -                        -                        -                          -                          
5101  CMO Fees 72,914                    75,995                    75,995                   76,044                   (49)                          (49)                          
5102  Direct CMO Fee (Shared Staff) 12,485                    13,621                    13,621                   13,753                   (132)                        (132)                        
5200  Travel & Conferences 3,000                      -                          -                        -                        -                          -                          
5215  Travel - Mileage, Parking, Tolls 1,000                      1,000                      1,000                     2,336                     (1,336)                     (1,336)                     
5220  Travel and Lodging -                          3,000                      3,000                     209                        2,791                      2,791                      
5300  Dues & Memberships 1,000                      1,826                      1,826                     1,826                     -                          -                          
5450  Insurance - Other 9,000                      9,838                      9,838                     9,835                     3                             3                             
5500  Operations & Housekeeping 4,000                      4,000                      3,829                     1,822                     2,007                      2,178                      
5510  Utilities - Gas and Electric 7,000                      7,000                      7,000                     6,006                     994                         994                         
5605  Equipment Leases 4,800                      4,800                      4,800                     5,683                     (883)                        (883)                        
5610  Rent 114,000                  113,500                  113,500                 113,500                 -                          -                          
5615  Repairs and Maintenance - Building 2,000                      2,000                      2,000                     (79)                        2,079                      2,079                      
5803  Accounting Fees 4,500                      4,500                      4,500                     4,320                     180                         180                         
5809  Banking Fees 500                         500                         500                        372                        128                         128                         
5814  School Programs - Academic Competitions -                          -                          325                        325                        -                          (325)                        
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Magnolia Public Schools - MSA-6
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

5819  School Programs - Other 5,000                      5,000                      4,675                     3,122                     1,553                      1,878                      
5820  Consultants - Non Instructional - Custom 1 2,000                      8,000                      8,000                     6,876                     1,124                      1,124                      
5822  Consultants - Non Instructional - Custom 3 23,583                    23,583                    20,000                   20,740                   (740)                        2,843                      
5824  District Oversight Fees 15,755                    15,183                    15,498                   15,521                   (24)                          (338)                        
5830  Field Trips Expenses 10,000                    10,000                    10,000                   8,073                     1,928                      1,928                      
5845  Legal Fees 10,000                    10,000                    5,000                     2,000                     3,000                      8,000                      
5851  Marketing and Student Recruiting 10,000                    18,000                    18,000                   13,380                   4,620                      4,620                      
5857  Payroll Fees 7,000                      7,000                      10,100                   10,185                   (85)                          (3,185)                     
5860  Printing and Reproduction -                          -                          -                        -                        -                          -                          
5861  Prior Yr Exp (not accrued) -                          3,756                      4,639                     4,639                     -                          (883)                        
5863  Professional Development 32,100                    36,000                    35,000                   31,923                   3,078                      4,078                      
5869  Special Education Contract Instructors 32,000                    32,000                    32,000                   33,554                   (1,554)                     (1,554)                     
5872  Special Education Encroachment 27,137                    25,348                    25,883                   25,894                   (11)                          (547)                        
5884  Substitutes 25,000                    20,000                    36,000                   30,231                   5,769                      (10,231)                   
5887  Technology Services 72,000                    72,000                    70,000                   33,629                   36,371                    38,371                    
5898  Bad Debt Expense -                          0                             133                        133                        -                          (133)                        
5899  Miscellaneous Operating Expenses 40,000                    -                          -                        0                            (0)                            (0)                            
5900  Communications 24,000                    24,000                    24,000                   20,426                   3,574                      3,574                      
5915  Postage and Delivery 4,000                      4,000                      4,000                     3,531                     469                         469                         

SUBTOTAL - Services & Other Operating Exp. 575,774                  555,450                  564,661                 499,809                 64,852                    55,641                    

6900 Total Depreciation (includes Prior Years) 6,368                      28,726                    28,726                   19,778                   (8,948)                     8,948                      

TOTAL EXPENSES including Depreciation 1,657,578               1,821,878               1,831,716              1,682,747              130,837                  139,130                  
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Magnolia Public Schools - MSA-7
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

SUMMARY
Revenue

LCFF Entitlement 2,671,595               2,599,553               2,588,482              2,586,389              (2,093)                     (13,164)                   
Federal Revenue 346,072                  421,493                  254,745                 229,977                 (24,768)                   (191,516)                 
Other State Revenues 578,580                  622,567                  629,151                 651,548                 22,397                    28,981                    
Local Revenues 54,198                    71,193                    69,506                   63,129                   (6,376)                     (8,064)                     
Fundraising and Grants 50,000                    25,000                    25,000                   20,150                   (4,850)                     (4,850)                     
Total Revenue 3,700,444               3,739,806               3,566,884              3,551,194              (15,690)                   (188,613)                 

Expenses
Compensation and Benefits 1,710,715               1,723,704               1,672,960              1,613,033              59,927                    110,671                  
Books and Supplies 333,447                  306,250                  301,250                 292,979                 8,271                      13,271                    
Services and Other Operating Expenditures 1,557,568               1,626,862               1,633,545              1,554,055              79,490                    72,808                    
Depreciation 45,027                    36,918                    37,295                   20,286                   17,009                    16,632                    
Total Expenses 3,646,756               3,693,734               3,645,049              3,480,352              164,697                  213,382                  

Operating Income 53,688                    46,072                    (78,165)                 70,841                   149,007                  24,769                    

Fund Balance
Beginning Balance (Unaudited) 922,760                  922,760                  939,109                 939,109                 
Audit Adjustment -                          -                          8,244                     8,244                     
Beginning Balance (Audited) 922,760                  922,760                  947,353                 947,353                 
Operating Income (including Depreciation) 53,688                    46,072                    (78,165)                 70,841                   

Ending Fund Balance 976,448                  968,832                  869,188                 1,018,194              

Capital Outlay 60,000                    198,325                  77,650                   -                            

Total ADA 291.4 284.7 283.1 283.1 -                          (1.6)                         

Budget

Page 45

481 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



Magnolia Public Schools - MSA-7
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

LCFF Entitlement -                          -                          
8011  Charter Schools LCFF - State Aid 1,804,821               1,684,753               1,618,448              1,625,681              7,233                      (59,072)                   
8012  Education Protection Account Entitlement 387,438                  364,640                  368,412                 359,086                 (9,326)                     (5,554)                     
8019  State Aid - Prior Years -                          282                         778                        778                        -                          496                         
8096  Charter Schools in Lieu of Property Taxes 479,335                  549,878                  600,844                 600,844                 (0)                            50,966                    

SUBTOTAL - LCFF Entitlement 2,671,595               2,599,553               2,588,482              2,586,389              (2,093)                     (13,164)                   

8100  Federal Revenue
8181  Special Education - Entitlement 56,829                    53,691                    54,594                   54,693                   99                           1,002                      
8182  Special Education Reimbursement -                          -                          -                        -                        -                          -                          
8220  Child Nutrition Programs 169,792                  105,994                  105,994                 80,705                   (25,289)                   (25,289)                   
8290  No Child Left Behind -                          -                          -                        -                        -                          -                          
8291  Title I 80,679                    84,709                    86,036                   86,453                   417                         1,744                      
8292  Title II 1,258                      1,127                      1,118                     1,134                     16                           7                             
8296  Other Federal Revenue 37,200                    175,525                  6,557                     6,557                     -                          (168,968)                 
8297  PY Federal - Not Accrued -                          446                         446                        435                        (11)                          (11)                          

SUBTOTAL - Federal Income 346,072                  421,493                  254,745                 229,977                 (24,768)                   (191,516)                 

8300  Other State Revenues
8311  Other State Apportionments - Current Year -                          -                          -                        -                        -                          -                          
8319  Other State Apportionments - Prior Years -                          896                         5,144                     6,906                     1,762                      6,010                      
8381  Special Education - Entitlement (State) 167,864                  156,778                  159,414                 159,408                 (6)                            2,630                      
8520  Child Nutrition - State 13,246                    7,940                      7,940                     6,255                     (1,685)                     (1,685)                     
8545  School Facilities Apportionments 196,321                  189,390                  189,390                 212,318                 22,928                    22,928                    
8550  Mandated Cost Reimbursements 3,937                      63,689                    63,689                   63,688                   (1)                            (1)                            
8560  State Lottery Revenue 47,212                    53,804                    53,504                   52,830                   (674)                        (974)                        
8590  All Other State Revenue -                          71                           71                          144                        73                           73                           
8596  ASES 150,000                  150,000                  150,000                 150,000                 -                          -                          

SUBTOTAL - Other State Income 578,580                  622,567                  629,151                 651,548                 22,397                    28,981                    
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Magnolia Public Schools - MSA-7
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

8600  Other Local Revenue
8634  Food Service Sales 12,449                    12,449                    12,829                   13,283                   454                         834                         
8636  Uniforms 8,468                      8,468                      374                        374                        -                          (8,094)                     
8682  Summer Program 13,600                    28,554                    28,554                   28,554                   -                          -                          
8690  Other Local Revenue 7,140                      15,759                    15,607                   8,777                     (6,830)                     (6,982)                     
8699  All Other Local Revenue -                          90                           242                        242                        -                          152                         
8714  SpEd Option 3 12,541                    5,873                      11,899                   11,899                   -                          6,026                      

SUBTOTAL - Local Revenues 54,198                    71,193                    69,506                   63,129                   (6,376)                     (8,064)                     

8800  Donations/Fundraising
8801  Donations - Parents -                          -                          -                        -                        -                          -                          
8802  Donations - Private -                          500                         1,872                     6,872                     5,000                      6,372                      
8803  Fundraising 50,000                    24,500                    23,128                   13,278                   (9,850)                     (11,222)                   

SUBTOTAL - Fundraising and Grants 50,000                    25,000                    25,000                   20,150                   (4,850)                     (4,850)                     

TOTAL REVENUE 3,700,444               3,739,806               3,566,884              3,551,194              (15,690)                   (188,613)                 
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Magnolia Public Schools - MSA-7
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 863,926                  920,976                  872,752                 854,277                 18,475                    66,699                    
1300  Certificated Supervisor & Administrator Salaries 159,199                  181,516                  181,516                 167,526                 13,990                    13,990                    

SUBTOTAL - Certificated Employees 1,023,125               1,102,492               1,054,268              1,021,803              32,464                    80,689                    

Classified Employees Summary
2400  Classified Clerical & Office Salaries 58,170                    90,628                    92,619                   94,322                   (1,703)                     (3,694)                     
2900  Classified Other Salaries 251,809                  158,634                  156,002                 152,301                 3,700                      6,333                      

SUBTOTAL - Classified Employees 309,979                  249,262                  248,621                 246,623                 1,998                      2,639                      

Employee Benefits Summary
3100  STRS 119,347                  131,525                  125,458                 128,637                 (3,179)                     2,888                      
3200  PERS 22,847                    27,262                    28,766                   27,970                   795                         (709)                        
3300  OASDI-Medicare-Alternative 43,218                    38,843                    38,102                   35,610                   2,492                      3,233                      
3400  Health & Welfare Benefits 178,200                  155,423                  159,423                 135,947                 23,476                    19,476                    
3500  Unemployment Insurance 667                         3,676                      3,651                     1,982                     1,670                      1,694                      
3600  Workers Comp Insurance 13,331                    15,221                    14,671                   14,460                   211                         761                         

SUBTOTAL - Employee Benefits 377,610                  371,950                  370,071                 344,606                 25,465                    27,343                    
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Magnolia Public Schools - MSA-7
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials 45,000                    90,000                    86,673                   83,998                   2,675                      6,002                      
4200  Books & Other Reference Materials 21,500                    5,000                      5,000                     498                        4,502                      4,502                      
4315  Custodial Supplies 8,000                      8,000                      8,000                     4,895                     3,105                      3,105                      
4320  Educational Software 10,000                    10,888                    15,476                   16,371                   (895)                        (5,483)                     
4325  Instructional Materials & Supplies 15,000                    14,500                    12,506                   12,354                   152                         2,146                      
4326  Art & Music Supplies 500                         1,500                      2,133                     2,530                     (397)                        (1,030)                     
4330  Office Supplies 13,200                    13,200                    13,200                   14,317                   (1,117)                     (1,117)                     
4335  PE Supplies 2,000                      2,000                      2,000                     685                        1,315                      1,315                      
4340  Professional Development Supplies -                          -                          -                        -                        -                          -                          
4345  Non Instructional Student Materials & Supplies 1,000                      1,500                      1,600                     1,927                     (326)                        (427)                        
4346  Teacher Supplies 2,400                      2,400                      1,583                     213                        1,370                      2,187                      
4350  Uniforms -                          -                          -                        -                        -                          -                          
4351  Yearbook 760                         760                         760                        685                        75                           75                           
4400  Noncapitalized Equipment -                          -                          -                        -                        -                          -                          
4410  Classroom Furniture, Equipment & Supplies 4,700                      4,400                      3,991                     4,156                     (165)                        244                         
4420  Computers (individual items less than $5k) 11,500                    11,500                    12,146                   34,331                   (22,185)                   (22,831)                   
4430  Non Classroom Related Furniture, Equipment & Sup 2,300                      2,600                      3,180                     3,180                     -                          (580)                        
4700  Food 195,487                  132,702                  127,702                 110,201                 17,501                    22,501                    
4710  Student Food Services -                          -                          -                        -                        -                          -                          
4720  Other Food 100                         5,300                      5,300                     2,639                     2,661                      2,661                      

SUBTOTAL - Books and Supplies 333,447                  306,250                  301,250                 292,979                 8,271                      13,271                    
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Budget vs. Actuals
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 Approved Budget 
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 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
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vs. UAR)
Variance 

(Budget vs. UAR)

Budget

5000 Services & Other Operating Expenses
5100  Subagreements -                          -                          -                        -                        -                          -                          
5101  CMO Fees 607,620                  633,292                  633,292                 633,701                 (409)                        (409)                        
5102  Direct CMO Fee (Shared Staff) 21,260                    22,779                    22,779                   23,000                   (221)                        (221)                        
5200  Travel & Conferences 407                         -                          -                        -                        -                          -                          
5210  Conference Fees 4,000                      4,000                      4,000                     425                        3,575                      3,575                      
5215  Travel - Mileage, Parking, Tolls 1,500                      1,500                      2,000                     3,627                     (1,627)                     (2,127)                     
5220  Travel and Lodging 2,772                      2,772                      2,272                     302                        1,971                      2,471                      
5300  Dues & Memberships 9,000                      9,000                      9,000                     2,185                     6,815                      6,815                      
5450  Insurance - Other 14,905                    16,642                    16,642                   16,638                   4                             4                             
5500  Operations & Housekeeping 10,000                    10,000                    10,000                   3,403                     6,597                      6,597                      
5510  Utilities - Gas and Electric 55,680                    55,680                    55,680                   43,399                   12,281                    12,281                    
5605  Equipment Leases 8,400                      8,400                      8,400                     6,983                     1,417                      1,417                      
5610  Rent 261,761                  260,628                  260,628                 260,628                 -                          -                          
5611  Prop 39 Related Costs -                          -                          -                        -                        -                          -                          
5615  Repairs and Maintenance - Building 23,000                    23,000                    23,000                   33,178                   (10,178)                   (10,178)                   
5617  Repairs and Maintenance - Other Equipment 2,000                      2,000                      2,000                     -                        2,000                      2,000                      
5803  Accounting Fees 5,500                      10,000                    10,000                   7,144                     2,856                      2,856                      
5809  Banking Fees 3,000                      3,000                      3,000                     401                        2,599                      2,599                      
5813  School Programs - After School Program 150,000                  150,000                  150,000                 150,000                 -                          -                          
5814  School Programs - Academic Competitions 108                         214                         214                        214                        -                          -                          
5819  School Programs - Other 8,000                      8,000                      8,000                     4,907                     3,093                      3,093                      
5820  Consultants - Non Instructional - Custom 1 8,584                      8,584                      8,584                     9,587                     (1,003)                     (1,003)                     
5822  Consultants - Non Instructional - Custom 3 6,000                      10,000                    15,000                   19,102                   (4,102)                     (9,102)                     
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vs. UAR)
Variance 

(Budget vs. UAR)

Budget

5824  District Oversight Fees 27,250                    25,996                    25,885                   25,856                   29                           139                         
5830  Field Trips Expenses 10,000                    10,000                    10,000                   5,817                     4,183                      4,183                      
5845  Legal Fees 10,000                    10,000                    10,000                   1,578                     8,422                      8,422                      
5851  Marketing and Student Recruiting 3,000                      3,000                      3,000                     445                        2,555                      2,555                      
5857  Payroll Fees 21,600                    21,600                    14,000                   13,376                   624                         8,224                      
5861  Prior Yr Exp (not accrued) -                          (8,942)                     (7,257)                   (8,892)                   1,635                      (50)                          
5863  Professional Development 43,100                    43,100                    43,100                   27,308                   15,792                    15,792                    
5869  Special Education Contract Instructors 86,324                    114,324                  114,324                 107,805                 6,519                      6,519                      
5872  Special Education Encroachment 44,939                    42,094                    42,802                   42,820                   (19)                          (726)                        
5884  Substitutes 21,658                    40,000                    57,000                   54,671                   2,329                      (14,671)                   
5887  Technology Services 50,600                    50,600                    50,600                   44,559                   6,041                      6,041                      
5898  Bad Debt Expense -                          -                          -                        (1)                          1                             1                             
5899  Miscellaneous Operating Expenses -                          0                             0                            0                            -                          -                          
5900  Communications 32,000                    32,000                    22,000                   18,224                   3,776                      13,776                    
5915  Postage and Delivery 3,600                      3,600                      3,600                     1,667                     1,933                      1,933                      

SUBTOTAL - Services & Other Operating Exp. 1,557,568               1,626,862               1,633,545              1,554,055              79,490                    72,808                    

6900 Total Depreciation (includes Prior Years) 45,027                    36,918                    37,295                   20,286                   (17,009)                   16,632                    

TOTAL EXPENSES including Depreciation 3,646,756               3,693,734               3,645,049              3,480,352              130,679                  213,382                  
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Magnolia Public Schools - MSA-8
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

SUMMARY
Revenue

LCFF Entitlement 4,438,632               4,440,491               4,522,135              4,526,038              3,903                      85,547                    
Federal Revenue 296,081                  297,469                  308,278                 309,445                 1,167                      11,976                    
Other State Revenues 508,978                  620,258                  633,323                 635,664                 2,341                      15,406                    
Local Revenues 90,229                    70,411                    53,088                   53,088                   -                              (17,323)                   
Fundraising and Grants 20,000                    20,000                    20,000                   18,851                   (1,149)                     (1,149)                     
Total Revenue 5,353,920               5,448,629               5,536,824              5,543,087              6,263                      94,458                    

Expenses
Compensation and Benefits 2,842,777               2,822,906               2,832,803              2,773,282              59,521                    49,624                    
Books and Supplies 297,700                  420,157                  444,657                 325,823                 118,834                  94,334                    
Services and Other Operating Expenditures 2,081,816               2,142,840               2,103,182              2,013,952              89,230                    128,888                  
Depreciation 68,156                    84,873                    84,873                   67,806                   17,067                    17,067                    
Total Expenses 5,290,449               5,470,776               5,465,515              5,180,863              284,652                  289,913                  

Operating Income 63,471                    (22,148)                   71,309                   362,224                 290,915                  384,371                  

Fund Balance
Beginning Balance (Unaudited) 3,019,921               3,019,921               3,061,348              3,061,348              
Audit Adjustment -                          -                          (90,501)                 (90,501)                 
Beginning Balance (Audited) 3,019,921               3,019,921               2,970,847              2,970,847              
Operating Income (including Depreciation) 63,471                    (22,148)                   71,309                   362,224                 

Ending Fund Balance 3,083,391               2,997,773               3,042,156              3,333,071              

Capital Outlay 84,000                    84,000                    84,000                   -                            

Total ADA 477.7 477.7 485.7 485.7 -                          8.0

Budget
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 Approved Budget 
February 9th 

May'17 
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FY16-17 Unaudited 
Actuals

Variance 
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vs. UAR)
Variance 

(Budget vs. UAR)

Budget

LCFF Entitlement -                          -                          
8011  Charter Schools LCFF - State Aid 2,995,658               2,884,036               2,835,876              2,856,338              20,462                    (27,698)                   
8012  Education Protection Account Entitlement 657,309                  633,310                  654,185                 637,626                 (16,559)                   4,316                      
8019  State Aid - Prior Years -                          468                         1,306                     1,306                     -                          838                         
8096  Charter Schools in Lieu of Property Taxes 785,666                  922,677                  1,030,768              1,030,768              0                             108,091                  

SUBTOTAL - LCFF Entitlement 4,438,632               4,440,491               4,522,135              4,526,038              3,903                      85,547                    

8100  Federal Revenue
8181  Special Education - Entitlement 93,147                    92,406                    93,658                   93,828                   170                         1,422                      
8291  Title I 200,332                  202,691                  205,859                 206,843                 984                         4,152                      
8292  Title II 2,451                      2,345                      2,326                     2,358                     32                           13                           
8296  Other Federal Revenue -                          -                          6,409                     6,409                     -                          6,409                      
8297  PY Federal - Not Accrued -                          27                           27                          8                            (19)                          (19)                          

SUBTOTAL - Federal Income 296,081                  297,469                  308,278                 309,445                 1,167                      11,976                    

8300  Other State Revenues
8311  Other State Apportionments - Current Year -                          -                          -                        -                        -                          -                          
8319  Other State Apportionments - Prior Years -                          420                         8,323                     11,356                   3,033                      10,936                    
8381  Special Education - Entitlement (State) 275,141                  269,825                  273,479                 273,470                 (10)                          3,645                      
8550  Mandated Cost Reimbursements 6,453                      109,613                  109,613                 109,613                 -                          0                             
8560  State Lottery Revenue 77,383                    90,281                    91,788                   90,985                   (803)                        704                         
8590  All Other State Revenue -                          120                         120                        240                        121                         121                         
8596  ASES 150,000                  150,000                  150,000                 150,000                 -                          -                          

SUBTOTAL - Other State Income 508,978                  620,258                  633,323                 635,664                 2,341                      15,406                    
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Variance 

(Budget vs. UAR)

Budget

8600  Other Local Revenue
8682  Summer Program 13,600                    30,463                    30,463                   30,463                   -                          -                          
8693  Field Trips 10,200                    10,200                    -                        -                        -                          (10,200)                   
8699  All Other Local Revenue 18,692                    18,692                    1,624                     1,624                     -                          (17,068)                   
8714  SpEd Option 3 17,075                    11,056                    21,002                   21,002                   -                          9,946                      

SUBTOTAL - Local Revenues 90,229                    70,411                    53,088                   53,088                   -                          (17,323)                   

8800  Donations/Fundraising
8803  Fundraising 20,000                    20,000                    20,000                   18,851                   (1,149)                     (1,149)                     

SUBTOTAL - Fundraising and Grants 20,000                    20,000                    20,000                   18,851                   (1,149)                     (1,149)                     

TOTAL REVENUE 5,353,920               5,448,629               5,536,824              5,543,087              6,263                      94,458                    
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Budget vs. Actuals
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 Approved Budget 
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 Approved Budget 
February 9th 
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Forecast
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Actuals

Variance 
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vs. UAR)
Variance 

(Budget vs. UAR)

Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 1,455,168               1,454,903               1,459,437              1,449,051              10,386                    5,852                      
1300  Certificated Supervisor & Administrator Salaries 425,165                  347,203                  348,956                 326,143                 22,812                    21,060                    

SUBTOTAL - Certificated Employees 1,880,332               1,802,106               1,808,393              1,775,194              33,199                    26,912                    

Classified Employees Summary
2400  Classified Clerical & Office Salaries 185,996                  129,851                  129,776                 131,650                 (1,874)                     (1,799)                     
2900  Classified Other Salaries 137,069                  275,892                  268,140                 261,975                 6,165                      13,918                    

SUBTOTAL - Classified Employees 323,065                  405,744                  397,916                 393,625                 4,291                      12,119                    

Employee Benefits Summary
3100  STRS 234,030                  224,189                  224,980                 223,725                 1,254                      464                         
3200  PERS 37,396                    46,345                    46,441                   44,549                   1,892                      1,796                      
3300  OASDI-Medicare-Alternative 53,218                    58,718                    58,224                   53,479                   4,745                      5,239                      
3400  Health & Welfare Benefits 291,600                  256,840                  267,902                 253,853                 14,049                    2,987                      
3500  Unemployment Insurance 1,102                      4,104                      4,103                     4,147                     (43)                          (43)                          
3600  Workers Comp Insurance 22,034                    24,860                    24,843                   24,709                   134                         151                         

SUBTOTAL - Employee Benefits 639,379                  615,056                  626,494                 604,462                 22,032                    10,594                    
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Magnolia Public Schools - MSA-8
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials 22,000                    22,000                    19,899                   24,635                   (4,736)                     (2,635)                     
4200  Books & Other Reference Materials -                          1,000                      1,000                     640                        360                         360                         
4315  Custodial Supplies -                          -                          -                        -                        -                          -                          
4320  Educational Software 15,000                    20,000                    20,943                   24,153                   (3,210)                     (4,153)                     
4325  Instructional Materials & Supplies 35,000                    33,669                    33,291                   25,960                   7,330                      7,708                      
4326  Art & Music Supplies 15,000                    15,000                    9,500                     4,415                     5,085                      10,585                    
4330  Office Supplies 14,200                    25,000                    25,000                   25,233                   (233)                        (233)                        
4335  PE Supplies -                          331                         1,489                     2,198                     (709)                        (1,867)                     
4340  Professional Development Supplies -                          -                          -                        -                        -                          -                          
4345  Non Instructional Student Materials & Supplies 9,000                      9,000                      8,878                     9,888                     (1,010)                     (888)                        
4346  Teacher Supplies 5,000                      5,000                      5,000                     1,731                     3,269                      3,269                      
4350  Uniforms 8,000                      -                          500                        500                        -                          (500)                        
4351  Yearbook 5,000                      5,000                      -                        -                        -                          5,000                      
4400  Noncapitalized Equipment -                          14,641                    5,641                     4,054                     1,587                      10,587                    
4410  Classroom Furniture, Equipment & Supplies -                          517                         16,496                   19,939                   (3,443)                     (19,423)                   
4420  Computers (individual items less than $5k) 11,500                    11,500                    41,500                   15,471                   26,029                    (3,971)                     
4430  Non Classroom Related Furniture, Equipment & Supp 8,000                      7,500                      5,521                     3,784                     1,737                      3,716                      
4700  Food 140,000                  240,000                  240,000                 158,855                 81,145                    81,145                    
4720  Other Food 10,000                    10,000                    10,000                   4,367                     5,633                      5,633                      

SUBTOTAL - Books and Supplies 297,700                  420,157                  444,657                 325,823                 118,834                  94,334                    

5000 Services & Other Operating Expenses
5100  Subagreements -                          -                          -                        -                        -                          -                          
5101  CMO Fees 972,192                  1,013,267               1,013,267              1,013,921              (654)                        (654)                        
5102  Direct CMO Fee (Shared Staff) 35,258                    38,555                    38,555                   38,928                   (373)                        (373)                        
5210  Conference Fees 10,000                    10,000                    10,000                   5,716                     4,284                      4,284                      
5215  Travel - Mileage, Parking, Tolls 5,000                      5,000                      5,000                     1,489                     3,511                      3,511                      
5220  Travel and Lodging 10,000                    10,000                    10,000                   4,266                     5,734                      5,734                      
5300  Dues & Memberships 7,500                      7,500                      7,500                     3,486                     4,014                      4,014                      
5450  Insurance - Other 25,000                    25,854                    25,859                   25,858                   1                             (4)                            
5500  Operations & Housekeeping 35,000                    35,000                    35,000                   1,348                     33,652                    33,652                    
5605  Equipment Leases 50,000                    50,000                    50,000                   37,924                   12,076                    12,076                    
5610  Rent 228,961                  228,961                  228,961                 235,424                 (6,463)                     (6,463)                     
5617  Repairs and Maintenance - Other Equipment 3,000                      3,000                      3,000                     1,899                     1,101                      1,101                      
5803  Accounting Fees 9,021                      15,000                    15,000                   12,255                   2,745                      2,745                      
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Magnolia Public Schools - MSA-8
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

5809  Banking Fees 500                         500                         500                        380                        120                         120                         
5813  School Programs - After School Program 150,000                  150,000                  150,000                 150,000                 -                          -                          
5819  School Programs - Other -                          -                          11,290                   11,465                   (175)                        (11,465)                   
5820  Consultants - Non Instructional - Custom 1 9,000                      9,000                      13,000                   14,730                   (1,730)                     (5,730)                     
5822  Consultants - Non Instructional - Custom 3 59,000                    59,000                    44,210                   30,743                   13,468                    28,257                    
5824  District Oversight Fees 45,554                    44,405                    45,221                   45,247                   (26)                          (842)                        
5830  Field Trips Expenses 30,000                    30,000                    30,619                   32,041                   (1,422)                     (2,041)                     
5833  Fines and Penalties -                          -                          -                        2,149                     (2,149)                     (2,149)                     
5845  Legal Fees 10,000                    10,000                    13,402                   13,402                   -                          (3,402)                     
5851  Marketing and Student Recruiting 8,000                      8,000                      8,016                     8,016                     -                          (16)                          
5857  Payroll Fees 20,784                    20,784                    16,500                   15,888                   612                         4,896                      
5861  Prior Yr Exp (not accrued) -                          6,306                      (9,371)                   (9,371)                   -                          15,677                    
5863  Professional Development 105,000                  111,000                  86,000                   91,875                   (5,875)                     19,125                    
5869  Special Education Contract Instructors 64,512                    64,512                    64,512                   44,854                   19,658                    19,658                    
5872  Special Education Encroachment 73,785                    72,446                    73,427                   73,459                   (32)                          (1,013)                     
5884  Substitutes 64,750                    64,750                    64,750                   66,140                   (1,390)                     (1,390)                     
5885  Tutor -                          -                          -                        -                        -                          -                          
5887  Technology Services 38,000                    38,000                    36,963                   32,332                   4,631                      5,668                      
5898  Bad Debt Expense -                          -                          -                        (0)                          0                             0                             
5899  Miscellaneous Operating Expenses -                          -                          0                            0                            -                          (0)                            
5915  Postage and Delivery 12,000                    12,000                    12,000                   8,088                     3,912                      3,912                      

SUBTOTAL - Services & Other Operating Exp. 2,081,816               2,142,840               2,103,182              2,013,952              89,230                    128,888                  

6900 Total Depreciation (includes Prior Years) 68,156                    84,873                    84,873                   67,806                   (17,067)                   17,067                    

TOTAL EXPENSES including Depreciation 5,290,449               5,470,776               5,465,515              5,180,863              250,518                  289,913                  
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Magnolia Public Schools - MSA-SA
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

SUMMARY
Revenue

LCFF Entitlement 4,595,312               5,465,892               5,516,915             5,507,828             (9,087)                     41,936                    
Federal Revenue 394,527                  783,158                  766,482                704,895                (61,586)                   (78,263)                   
Other State Revenues 345,918                  556,982                  577,993                583,783                5,790                      26,801                    
Local Revenues 16,505                    26,185                    24,687                  26,463                  1,776                      278                         
Fundraising and Grants 22,000                    27,854                    49,346                  55,680                  6,334                      27,826                    
Total Revenue 5,374,262               6,860,071               6,918,148             6,878,649             (39,499)                   18,578                    

Expenses
Compensation and Benefits 3,059,757               3,768,383               3,817,416             3,754,942             62,474                     13,441                    
Books and Supplies 691,730                  829,376                  987,499                986,261                1,238                      (156,885)                 
Services and Other Operating Expenditures 1,775,769               2,087,914               2,170,129             2,125,629             44,500                     (37,716)                   
Depreciation 397,234                  373,813                  373,813                434,567                (60,753)                   (60,753)                   
Total Expenses 5,924,489               7,059,486               7,348,859             7,301,399             47,459                     (241,913)                 

Operating Income (550,228)                 (199,416)                 (430,711)               (422,751)               7,960                      (223,335)                 

Fund Balance
Beginning Balance (Unaudited) 8,212,887               8,212,887               8,291,101             8,291,101             
Audit Adjustment -                          -                          7,820                    7,820                    
Beginning Balance (Audited) 8,212,887               8,212,887               8,298,921             8,298,921             
Operating Income (including Depreciation) (550,228)                 (199,416)                 (430,711)               (422,751)               

Ending Fund Balance 7,662,659               8,013,471               7,868,210             7,876,170             

Capital Outlay 13,389,061             115,124                  115,124                -                            

Total ADA 511.5 606.0 610.7 610.7 -                          4.7

Budget
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Magnolia Public Schools - MSA-SA
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

LCFF Entitlement -                          -                         
8011  Charter Schools LCFF - State Aid 3,517,160               4,197,607               3,946,844             3,937,757             (9,087)                     (259,850)                 
8012  Education Protection Account Entitlement 102,290                  121,204                  122,146                122,146                -                          942                         
8019  State Aid - Prior Years -                          -                          -                        -                        -                          -                         
8096  Charter Schools in Lieu of Property Taxes 975,862                  1,147,081               1,447,925             1,447,925             0                             300,844                  

SUBTOTAL - LCFF Entitlement 4,595,312               5,465,892               5,516,915             5,507,828             (9,087)                     41,936                    

8100  Federal Revenue
8181  Special Education - Entitlement 17,061                    18,000                    18,288                  18,288                  -                          288                         
8182  Special Education Reimbursement -                          -                          -                        -                        -                          -                         
8220  Child Nutrition Programs 183,550                  227,287                  227,287                208,234                (19,053)                   (19,053)                   
8290  No Child Left Behind -                          -                          -                        -                        -                          -                         
8291  Title I 134,489                  219,592                  219,592                209,941                (9,651)                     (9,651)                     
8292  Title II 2,362                      2,362                      2,723                    2,545                    (178)                        183                         
8293  Title III 2,665                      -                          -                        -                        -                          -                         
8294  Title IV -                          -                          -                        -                        -                          -                         
8295  Title V -                          -                          -                        -                        -                          -                         
8296  Other Federal Revenue 54,400                    54,400                    19,666                  4,236                    (15,430)                   (50,164)                   
8297  PY Federal - Not Accrued -                          162                         296                       296                       -                          134                         
8298  Implementation Grant -                          261,355                  261,355                261,355                -                          -                         
8299  All Other Federal Revenue -                          -                          -                        -                        -                          -                         

SUBTOTAL - Federal Income 394,527                  783,158                  749,207                704,895                (44,311)                   (78,263)                   

8300  Other State Revenues
8319  Other State Apportionments - Prior Years -                          6,193                      6,349                    6,409                    60                           216                         
8381  Special Education - Entitlement (State) 245,368                  304,828                  309,640                310,237                597                         5,409                      
8382  Special Education Reimbursement (State) -                          -                          23,018                  24,518                  1,501                      24,518                    
8520  Child Nutrition - State 7,396                      14,137                    14,137                  18,580                  4,443                      4,443                      
8545  School Facilities Apportionments -                          -                          -                        -                        -                          -                         
8550  Mandated Cost Reimbursements 10,299                    42,286                    34,421                  34,421                  -                          (7,865)                     
8560  State Lottery Revenue 82,855                    114,538                  115,428                114,463                (965)                        (75)                         
8590  All Other State Revenue -                          75,000                    75,000                  75,155                  155                         155                         
8596  ASES -                          -                          -                        -                        -                          -                         

SUBTOTAL - Other State Income 345,918                  556,982                  577,993                583,783                5,790                      26,801                    
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Magnolia Public Schools - MSA-SA
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

8600  Other Local Revenue
8634  Food Service Sales 15,900                    15,900                    13,784                  15,288                  1,504                      (612)                       
8636  Uniforms -                          397                         397                       397                       -                          -                         
8660  Interest 533                         533                         1,650                    1,972                    322                         1,438                      
8690  Other Local Revenue -                          9,354                      8,856                    8,806                    (50)                          (548)                       
8699  All Other Local Revenue 71                           -                          -                        -                        -                          -                         

SUBTOTAL - Local Revenues 16,505                    26,185                    24,687                  26,463                  1,776                      278                         

8800  Donations/Fundraising
8801  Donations - Parents -                          -                          -                        -                        -                          -                         
8802  Donations - Private -                          27,844                    39,046                  40,430                  1,384                      12,586                    
8803  Fundraising 22,000                    10                           10,300                  15,250                  4,950                      15,240                    

SUBTOTAL - Fundraising and Grants 22,000                    27,854                    49,346                  55,680                  6,334                      27,826                    

TOTAL REVENUE 5,374,262               6,860,071               6,918,148             6,878,649             (39,499)                   18,578                    
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Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 1,787,100               2,038,608               2,047,704             2,011,824             35,880                     26,784                    
1300  Certificated Supervisor & Administrator Salaries 360,450                  495,669                  495,970                487,078                8,892                      8,591                      

SUBTOTAL - Certificated Employees 2,147,550               2,534,277               2,543,674             2,498,902             44,772                     35,375                    

Classified Employees Summary
2400  Classified Clerical & Office Salaries 70,000                    160,266                  170,661                169,361                1,300                      (9,095)                     
2900  Classified Other Salaries 165,580                  288,693                  311,165                352,850                (41,685)                   (64,158)                   

SUBTOTAL - Classified Employees 235,580                  448,959                  481,827                522,211                (40,385)                   (73,253)                   

Employee Benefits Summary
3100  STRS 249,908                  300,333                  301,011                300,282                729                         51                           
3200  PERS 8,428                      30,386                    33,017                  36,483                  (3,466)                     (6,097)                     
3300  OASDI-Medicare-Alternative 59,026                    80,795                    83,757                  81,301                  2,456                      (506)                       
3400  Health & Welfare Benefits 332,100                  335,551                  335,551                277,926                57,625                     57,625                    
3500  Unemployment Insurance 1,192                      4,492                      4,513                    4,040                    473                         451                         
3600  Workers Comp Insurance 23,831                    33,591                    34,067                  33,796                  271                         (205)                       
3700  Retiree Benefits -                             -                             -                            -                            -                              -                             
3800  PERS Reduction -                             -                             -                            -                            -                              -                             
3900  Other Employee Benefits 2,142                      -                             -                            -                            -                              -                             

SUBTOTAL - Employee Benefits 676,627                  785,148                  791,916                733,829                58,087                     51,319                    
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Magnolia Public Schools - MSA-SA
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials 235,150                  240,000                  240,000                236,983                3,017                      3,017                      
4200  Books & Other Reference Materials 35,000                    20,000                    20,000                  13,002                  6,998                      6,998                      
4315  Custodial Supplies 10,000                    30,000                    30,000                  34,926                  (4,926)                     (4,926)                     
4320  Educational Software 10,000                    10,000                    14,638                  15,513                  (875)                        (5,513)                     
4325  Instructional Materials & Supplies 65,500                    47,007                    42,732                  47,624                  (4,892)                     (617)                       
4326  Art & Music Supplies -                          10,000                    8,627                    6,953                    1,674                      3,047                      
4330  Office Supplies 2,200                      15,000                    21,373                  24,877                  (3,504)                     (9,877)                     
4335  PE Supplies 5,000                      5,500                      5,500                    5,107                    393                         393                         
4340  Professional Development Supplies -                          -                          -                        -                        -                          -                         
4345  Non Instructional Student Materials & Supplies 11,185                    10,185                    10,185                  7,530                    2,655                      2,655                      
4346  Teacher Supplies -                          9,000                      11,101                  11,101                  -                          (2,101)                     
4350  Uniforms -                          -                          -                        2,472                    (2,472)                     (2,472)                     
4351  Yearbook -                          -                          -                        -                        -                          -                         
4400  Noncapitalized Equipment 25                           8,764                      11,868                  11,868                  -                          (3,104)                     
4410  Classroom Furniture, Equipment & Supplies 3,000                      24,121                    163,476                160,155                3,321                      (136,034)                 
4420  Computers (individual items less than $5k) 105,825                  122,115                  122,115                88,572                  33,543                     33,543                    
4423  Classroom Noncapitalized items 1 -                          -                          -                        -                        -                          -                         
4425  Classroom Noncapitalized items 2 -                          -                          -                        -                        -                          -                         
4430  Non Classroom Related Furniture, Equipment & Suppli -                          2,493                      2,493                    2,548                    (54)                          (54)                         
4433  Non Classroom Noncapitalized items 1 -                          -                          -                        -                        -                          -                         
4435  Non Classroom Noncapitalized items 2 -                          -                          -                        -                        -                          -                         
4700  Food 206,845                  270,191                  277,391                297,434                (20,043)                   (27,243)                   
4710  Student Food Services -                          -                          -                        13,237                  (13,237)                   (13,237)                   
4720  Other Food 2,000                      5,000                      6,000                    6,359                    (359)                        (1,359)                     

SUBTOTAL - Books and Supplies 691,730                  829,376                  987,499                986,261                1,238                      (156,885)                 
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Magnolia Public Schools - MSA-SA
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

5000 Services & Other Operating Expenses
5100  Subagreements -                          -                          -                        -                        -                          -                         
5101  CMO Fees 972,192                  1,013,267               1,013,267             1,013,921             (654)                        (654)                       
5102  Direct CMO Fee (Shared Staff) 33,233                    72,367                    72,367                  65,480                  6,887                      6,887                      
5200  Travel & Conferences -                          -                          -                        -                        -                          -                         
5210  Conference Fees 8,809                      8,809                      8,809                    2,275                    6,534                      6,534                      
5215  Travel - Mileage, Parking, Tolls 20,000                    10,000                    10,000                  4,705                    5,295                      5,295                      
5220  Travel and Lodging -                          -                          -                        -                        -                          -                         
5221  Student Parking -                          -                          -                        -                        -                          -                         
5223  Facility & Staff Parking -                          -                          -                        -                        -                          -                         
5225  Travel - Meals & Entertainment -                          -                          -                        -                        -                          -                         
5300  Dues & Memberships 6,000                      6,000                      6,000                    5,386                    614                         614                         
5305  Dues & Membership - Professional -                          -                          -                        -                        -                          -                         
5310  Subscriptions -                          -                          -                        -                        -                          -                         
5400  Insurance -                          -                          -                        -                        -                          -                         
5450  Insurance - Other 32,415                    21,456                    21,456                  21,456                  -                          -                         
5500  Operations & Housekeeping 8,500                      25,000                    30,000                  30,531                  (531)                        (5,531)                     
5510  Utilities - Gas and Electric 55,000                    144,772                  100,000                67,160                  32,840                     77,612                    
5515  Janitorial, Gardening Services & Supplies -                          -                          -                        -                        -                          -                         
5520  Security -                          -                          -                        -                        -                          -                         
5525  Utilities - Waste -                          -                          -                        -                        -                          -                         
5530  Utilities - Water -                          -                          -                        -                        -                          -                         
5535  Utilities - All Utilities -                          -                          -                        -                        -                          -                         
5600  Rentals, Leases, & Repairs -                          -                          -                        -                        -                          -                         
5605  Equipment Leases 47,344                    47,344                    47,344                  39,401                  7,943                      7,943                      
5610  Rent -                          37,129                    37,129                  37,129                  -                          -                         
5611  Prop 39 Related Costs -                          -                          -                        -                        -                          -                         
5615  Repairs and Maintenance - Building 3,000                      30,000                    34,964                  34,964                  -                          (4,964)                     
5616  Repairs and Maintenance - Computers -                          -                          -                        -                        -                          -                         
5617  Repairs and Maintenance - Other Equipment -                          -                          -                        -                        -                          -                         
5618  Repairs & Maintenance - Auto -                          -                          -                        -                        -                          -                         
5625  Storage -                          -                          -                        -                        -                          -                         
5631  Other Rentals, Leases and Repairs 1 -                          -                          -                        -                        -                          -                         
5632  Other Rentals, Leases and Repairs 2 -                          -                          -                        -                        -                          -                         
5633  Other Rentals, Leases and Repairs 3 -                          -                          -                        -                        -                          -                         
5634  Other Rentals, Leases and Repairs 4 -                          -                          -                        -                        -                          -                         
5635  Other Rentals, Leases and Repairs 5 -                          -                          -                        -                        -                          -                         
5699  Other Rentals, Leases and Repairs 6 -                          -                          -                        -                        -                          -                         
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Magnolia Public Schools - MSA-SA
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

5800  Other Services & Operating Expenses -                          -                          -                        -                        -                          -                         
5803  Accounting Fees 5,000                      5,000                      10,736                  15,411                  (4,675)                     (10,411)                   
5804  Service 1 -                          -                          -                        -                        -                          -                         
5805  Administrative Fees -                          -                          -                        -                        -                          -                         
5806  Assemblies -                          -                          -                        -                        -                          -                         
5807  Service 2 -                          -                          -                        -                        -                          -                         
5808  Service 3 -                          -                          -                        -                        -                          -                         
5809  Banking Fees 2,856                      7,243                      7,243                    5,027                    2,216                      2,216                      
5810  Service 4 -                          -                          -                        -                        -                          -                         
5812  Business Services -                          -                          -                        -                        -                          -                         
5813  School Programs - After School Program 10,000                    15,000                    15,000                  1,951                    13,049                     13,049                    
5814  School Programs - Academic Competitions 7,500                      7,500                      7,500                    5,380                    2,120                      2,120                      
5815  Consultants - Instructional -                          -                          -                        -                        -                          -                         
5816  Data Director -                          -                          -                        -                        -                          -                         
5817  Contribution -                          -                          -                        -                        -                          -                         
5818  Service 7 -                          -                          -                        -                        -                          -                         
5819  School Programs - Other -                          -                          7,000                    12,037                  (5,037)                     (12,037)                   
5820  Consultants - Non Instructional - Custom 1 30,000                    15,000                    8,820                    1,350                    7,470                      13,650                    
5821  Consultants - Non Instructional - Custom 2 -                          -                          -                        -                        -                          -                         
5822  Consultants - Non Instructional - Custom 3 57,898                    40,000                    43,716                  53,422                  (9,706)                     (13,422)                   
5824  District Oversight Fees 46,872                    54,659                    55,169                  55,078                  91                           (419)                       
5826  Directors Contingency -                          -                          -                        -                        -                          -                         
5827  Service 9 -                          -                          -                        -                        -                          -                         
5828  Service 10 -                          -                          -                        -                        -                          -                         
5829  Enrichment Program -                          -                          -                        -                        -                          -                         
5830  Field Trips Expenses 19,000                    19,000                    19,000                  25,157                  (6,157)                     (6,157)                     
5833  Fines and Penalties -                          29,000                    29,000                  23,763                  5,237                      5,237                      
5834  Service 11 -                          -                          -                        -                        -                          -                         
5836  Fingerprinting -                          -                          -                        -                        -                          -                         
5839  Fundraising Expenses -                          -                          -                        -                        -                          -                         
5841  Party Expense -                          -                          -                        -                        -                          -                         
5842  Grant Writer -                          -                          -                        -                        -                          -                         
5843  Interest - Loans Less than 1 Year 227                         141                         529                       106                       423                         35                           
5845  Legal Fees 15,000                    15,000                    15,000                  5,248                    9,752                      9,752                      
5846  Loan and Financing Fees -                          -                          -                        -                        -                          -                         
5848  Licenses and Other Fees -                          -                          -                        -                        -                          -                         
5851  Marketing and Student Recruiting 30,000                    20,000                    20,000                  7,504                    12,496                     12,496                    
5852  Receivable Sale Fees -                          -                          -                        -                        -                          -                         
5853  Service 14 -                          -                          -                        -                        -                          -                         
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 Approved Budget 
February 9th 

May'17 
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FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

5854  Consultants - Other 1 -                          -                          -                        -                        -                          -                         
5855  Consultants - Other 2 -                          -                          -                        -                        -                          -                         
5856  Consultants - Other 3 -                          -                          -                        -                        -                          -                         
5857  Payroll Fees 21,600                    21,600                    29,585                  29,958                  (373)                        (8,358)                     
5860  Printing and Reproduction -                          -                          -                        -                        -                          -                         
5861  Prior Yr Exp (not accrued) -                          340                         56,645                  56,513                  132                         (56,174)                   
5863  Professional Development 35,575                    41,575                    37,567                  64,574                  (27,007)                   (22,999)                   
5864  Professional Development - Tuition Reimbursement -                          -                          -                        -                        -                          -                         
5865  Service 16 -                          -                          -                        -                        -                          -                         
5866  Service 17 -                          -                          -                        -                        -                          -                         
5869  Special Education Contract Instructors 224,000                  224,000                  224,000                228,054                (4,054)                     (4,054)                     
5872  Special Education Encroachment -                          12,913                    13,117                  13,117                  0                             (204)                       
5884  Substitutes 51,150                    55,000                    88,000                  98,371                  (10,371)                   (43,371)                   
5885  Tutor -                          -                          -                        -                        -                          -                         
5887  Technology Services 20,000                    64,000                    64,000                  64,154                  (154)                        (154)                       
5890  Transcript -                          -                          -                        -                        -                          -                         
5893  Transportation - Student -                          -                          -                        -                        -                          -                         
5896  Internet/Website consulting -                          -                          -                        -                        -                          -                         
5898  Bad Debt Expense -                          -                          1,867                    1,867                    -                          (1,867)                     
5899  Miscellaneous Operating Expenses -                          -                          -                        -                        -                          -                         
5900  Communications 4,800                      17,000                    30,500                  32,391                  (1,891)                     (15,391)                   
5905  Communications - Cell Phones -                          -                          -                        -                        -                          -                         
5910  Communications - Internet / Website Fees -                          -                          -                        -                        -                          -                         
5915  Postage and Delivery 7,799                      7,799                      4,799                    2,788                    2,011                      5,011                      

SUBTOTAL - Services & Other Operating Exp. 1,775,769               2,087,914               2,170,129             2,125,629             44,500                     (37,716)                   
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Magnolia Public Schools - MSA-SA
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

6000 Capital Outlay
6100  Sites & Improvement of Sites -                          -                          -                        -                        -                          -                         
6200  Buildings & Improvement of Buildings 13,332,561             -                          -                        -                        -                          -                         
6300  School Libraries -                          -                          -                        -                        -                          -                         
6400  Equipment -                          37,249                    37,249                  -                        37,249                     37,249                    
6410  Computers (capitalizable items) 56,500                    77,875                    77,875                  -                        77,875                     77,875                    

SUBTOTAL - Capital Outlay 13,389,061             115,124                  115,124                -                        115,124                   115,124                  

TOTAL EXPENSES 18,916,317             6,800,797               7,090,169             6,866,833             223,337                   (66,036)                   

6900 Total Depreciation (includes Prior Years) 397,234                  373,813                  373,813                434,567                60,753                     (60,753)                   

TOTAL EXPENSES including Depreciation 5,924,489               7,059,486               7,348,859             7,301,399             168,965                   (241,913)                 
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Magnolia Public Schools - MSA-SD 
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

SUMMARY
Revenue

LCFF Entitlement 3,365,610               3,067,041               3,031,463             3,033,354             1,891                      (33,687)                   
Federal Revenue 133,928                  139,972                  105,749                107,314                1,565                      (32,658)                   
Other State Revenues 301,331                  386,040                  528,352                486,125                (42,227)                   100,085                  
Local Revenues 55,036                    88,597                    75,780                  75,700                  (80)                          (12,897)                   
Fundraising and Grants 20,000                    23,827                    36,064                  36,064                  -                              12,237                    
Total Revenue 3,875,905               3,705,478               3,777,547             3,738,557             (38,990)                   33,079                    

Expenses
Compensation and Benefits 2,155,725               2,258,898               2,307,318             2,285,583             21,735                     (26,686)                   
Books and Supplies 163,559                  180,455                  173,955                133,237                40,718                     47,218                    
Services and Other Operating Expenditures 1,325,125               1,181,986               1,249,823             1,216,565             33,258                     (34,579)                   
Depreciation 44,619                    39,460                    39,460                  39,157                  303                         303                         
Total Expenses 3,689,029               3,660,800               3,770,556             3,674,543             96,014                     (13,743)                   

Operating Income 186,876                  44,678                    6,991                    64,014                  57,024                     19,336                    

Fund Balance
Beginning Balance (Unaudited) 1,053,661               1,053,661               1,173,620             1,173,620             
Audit Adjustment -                          -                          960                       960                       
Beginning Balance (Audited) 1,053,661               1,053,661               1,174,581             1,174,581             
Operating Income (including Depreciation) 186,876                  44,678                    6,991                    64,014                  

Ending Fund Balance 1,240,537               1,098,339               1,181,571             1,238,595             

Capital Outlay -                             -                             -                            -                            

Total ADA 453.6 413.0 407.9 407.9 -                          (5.1)                        

Budget
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Magnolia Public Schools - MSA-SD 
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

LCFF Entitlement -                          -                         
8011  Charter Schools LCFF - State Aid 812,986                  516,223                  737,566                739,457                1,891                      223,234                  
8012  Education Protection Account Entitlement 623,404                  546,969                  90,362                  90,362                  -                          (456,607)                 
8096  Charter Schools in Lieu of Property Taxes 1,929,220               2,003,849               2,203,535             2,203,535             0                             199,686                  

SUBTOTAL - LCFF Entitlement 3,365,610               3,067,041               3,031,463             3,033,354             1,891                      (33,687)                   

8100  Federal Revenue
8181  Special Education - Entitlement 48,937                    52,875                    53,721                  53,721                  -                          846                         
8220  Child Nutrition Programs 24,079                    24,125                    24,125                  25,411                  1,286                      1,286                      
8291  Title I 24,624                    26,810                    27,246                  27,376                  130                         566                         
8292  Title II 669                         662                         657                       667                       10                           5                             
8293  Title III 120                         -                          -                        -                        -                          -                         
8296  Other Federal Revenue 35,500                    35,500                    -                        -                        -                          (35,500)                   
8297  PY Federal - Not Accrued -                          -                          139                       139                       -                          139                         

SUBTOTAL - Federal Income 133,928                  139,972                  105,888                107,314                1,426                      (32,658)                   

8300  Other State Revenues
8319  Other State Apportionments - Prior Years -                          5,571                      16,938                  16,938                  -                          11,368                    
8381  Special Education - Entitlement (State) 221,038                  207,749                  206,815                208,406                1,591                      657                         
8382  Special Education Reimbursement (State) -                          -                          53,460                  8,988                    (44,472)                   8,988                      
8520  Child Nutrition - State 3,881                      1,872                      1,872                    1,609                    (263)                        (263)                       
8545  School Facilities Apportionments -                          -                          -                        -                        -                          -                         
8550  Mandated Cost Reimbursements 2,938                      92,787                    92,789                  92,789                  -                          2                             
8560  State Lottery Revenue 73,475                    78,061                    77,097                  76,291                  (806)                        (1,770)                     
8590  All Other State Revenue -                          -                          -                        103                       103                         103                         
8596  ASES -                          -                          79,380                  81,000                  1,620                      81,000                    

SUBTOTAL - Other State Income 301,331                  386,040                  528,352                486,125                (42,227)                   100,085                  
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Magnolia Public Schools - MSA-SD 
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

8600  Other Local Revenue
8634  Food Service Sales -                          -                          -                        -                        -                          -                         
8660  Interest 1,836                      1,836                      1,584                    1,504                    (80)                          (332)                       
8682  Summer Program 10,200                    20,404                    20,404                  20,404                  -                          -                         
8690  Other Local Revenue -                          23,337                    16,348                  16,348                  -                          (6,989)                     
8693  Field Trips 43,000                    43,000                    37,424                  37,424                  -                          (5,576)                     
8699  All Other Local Revenue -                          20                           20                         20                         -                          -                         

SUBTOTAL - Local Revenues 55,036                    88,597                    75,780                  75,700                  (80)                          (12,897)                   

8800  Donations/Fundraising
8803  Fundraising 20,000                    23,827                    36,064                  36,064                  -                          12,237                    

SUBTOTAL - Fundraising and Grants 20,000                    23,827                    36,064                  36,064                  -                          12,237                    

TOTAL REVENUE 3,875,905               3,705,478               3,777,547             3,738,557             (38,990)                   33,079                    
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Magnolia Public Schools - MSA-SD 
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1100  Teachers Salaries 1,264,738               1,140,266               1,148,829             1,165,267             (16,438)                   (25,001)                   
1300  Certificated Supervisor & Administrator Salaries 338,000                  393,114                  394,114                363,998                30,116                     29,116                    

SUBTOTAL - Certificated Employees 1,602,738               1,533,380               1,542,943             1,529,265             13,678                     4,115                      

Classified Employees Summary
2400  Classified Clerical & Office Salaries 62,033                    152,183                  152,183                147,005                5,178                      5,178                      
2900  Classified Other Salaries 32,842                    71,352                    71,352                  74,960                  (3,608)                     (3,608)                     

SUBTOTAL - Classified Employees 94,875                    223,535                  223,535                221,965                1,570                      1,570                      

Employee Benefits Summary
3100  STRS 188,731                  188,824                  189,685                184,064                5,621                      4,759                      
3200  PERS 12,185                    28,669                    28,669                  29,616                  (947)                        (947)                       
3300  OASDI-Medicare-Alternative 36,871                    41,658                    41,972                  43,566                  (1,595)                     (1,908)                     
3400  Health & Welfare Benefits 202,500                  220,171                  257,740                244,974                12,766                     (24,803)                   
3500  Unemployment Insurance 849                         2,878                      2,883                    1,821                    1,063                      1,058                      
3600  Workers Comp Insurance 16,976                    19,783                    19,891                  30,312                  (10,421)                   (10,529)                   

SUBTOTAL - Employee Benefits 458,112                  501,983                  540,840                534,354                6,487                      (32,371)                   
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Magnolia Public Schools - MSA-SD 
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials 10,000                    18,074                    18,074                  18,074                  -                          -                         
4200  Books & Other Reference Materials 10,000                    10,000                    10,000                  -                        10,000                     10,000                    
4315  Custodial Supplies 9,000                      6,000                      6,000                    5,829                    171                         171                         
4320  Educational Software 15,000                    15,000                    15,000                  -                        15,000                     15,000                    
4325  Instructional Materials & Supplies 18,700                    18,700                    16,200                  22,210                  (6,010)                     (3,510)                     
4326  Art & Music Supplies 2,200                      2,200                      2,200                    747                       1,453                      1,453                      
4330  Office Supplies 32,200                    32,200                    27,200                  19,861                  7,339                      12,339                    
4335  PE Supplies 5,000                      4,000                      4,000                    -                        4,000                      4,000                      
4340  Professional Development Supplies -                          -                          -                        195                       (195)                        (195)                       
4345  Non Instructional Student Materials & Supplies 6,000                      6,000                      6,000                    3,035                    2,965                      2,965                      
4346  Teacher Supplies -                          1,000                      1,000                    -                        1,000                      1,000                      
4350  Uniforms -                          13,716                    13,716                  13,716                  -                          -                         
4410  Classroom Furniture, Equipment & Supplies 10,000                    10,000                    7,500                    4,186                    3,314                      5,814                      
4420  Computers (individual items less than $5k) 15,500                    10,000                    10,000                  5,917                    4,083                      4,083                      
4430  Non Classroom Related Furniture, Equipment & Suppl -                          3,269                      3,269                    4,169                    (900)                        (900)                       
4700  Food 27,959                    27,297                    27,297                  29,204                  (1,907)                     (1,907)                     
4710  Student Food Services -                          -                          -                        -                        -                          -                         
4720  Other Food 2,000                      3,000                      6,500                    6,095                    405                         (3,095)                     

SUBTOTAL - Books and Supplies 163,559                  180,455                  173,955                133,237                40,718                     47,218                    
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Magnolia Public Schools - MSA-SD 
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

5000 Services & Other Operating Expenses
5101  CMO Fees 370,217                  337,375                  337,375                333,669                3,706                      3,706                      
5102  Direct CMO Fee (Shared Staff) 42,738                    22,916                    22,916                  44,097                  (21,181)                   (21,181)                   
5210  Conference Fees 5,000                      5,000                      5,000                    370                       4,630                      4,630                      
5215  Travel - Mileage, Parking, Tolls 7,000                      7,000                      7,000                    3,206                    3,794                      3,794                      
5220  Travel and Lodging 20,000                    20,000                    18,000                  12,098                  5,902                      7,902                      
5300  Dues & Memberships 5,400                      5,400                      5,400                    3,801                    1,599                      1,599                      
5450  Insurance - Other 19,000                    18,580                    18,580                  18,575                  5                             5                             
5500  Operations & Housekeeping -                          5,000                      16,000                  12,891                  3,109                      (7,891)                     
5510  Utilities - Gas and Electric 37,200                    30,000                    20,000                  17,153                  2,847                      12,847                    
5605  Equipment Leases 10,000                    10,000                    12,000                  11,836                  164                         (1,836)                     
5610  Rent 345,000                  320,000                  330,000                330,000                -                          (10,000)                   
5615  Repairs and Maintenance - Building 35,000                    15,000                    15,000                  10,490                  4,510                      4,510                      
5617  Repairs and Maintenance - Other Equipment 5,000                      5,000                      5,000                    1,322                    3,678                      3,678                      
5803  Accounting Fees 5,000                      5,000                      10,000                  10,294                  (294)                        (5,294)                     
5809  Banking Fees 1,000                      1,000                      1,000                    372                       628                         628                         
5813  School Programs - After School Program -                          -                          79,380                  72,992                  6,388                      (72,992)                   
5814  School Programs - Academic Competitions 5,000                      5,000                      4,068                    2,536                    1,532                      2,464                      
5819  School Programs - Other 600                         600                         1,532                    2,969                    (1,437)                     (2,369)                     
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Magnolia Public Schools - MSA-SD 
Budget vs. Actuals
UAR FY17

 Approved Budget 
June 6th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16-17 Unaudited 
Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

5820  Consultants - Non Instructional - Custom 1 40,000                    -                          -                        -                        -                          -                         
5822  Consultants - Non Instructional - Custom 3 26,503                    26,503                    26,503                  20,088                  6,415                      6,415                      
5824  District Oversight Fees 33,656                    30,670                    30,315                  30,334                  (19)                          337                         
5830  Field Trips Expenses 45,000                    45,000                    45,000                  55,533                  (10,533)                   (10,533)                   
5833  Fines and Penalties -                          -                          868                       1,703                    (834)                        (1,703)                     
5845  Legal Fees 25,000                    25,000                    25,000                  7,150                    17,850                     17,850                    
5851  Marketing and Student Recruiting 24,000                    24,000                    24,000                  8,895                    15,105                     15,105                    
5857  Payroll Fees 18,000                    18,000                    15,500                  16,413                  (913)                        1,587                      
5861  Prior Yr Exp (not accrued) -                          8,806                      11,165                  11,165                  -                          (2,359)                     
5863  Professional Development 17,100                    19,000                    19,000                  6,946                    12,054                     12,054                    
5869  Special Education Contract Instructors 70,000                    55,000                    55,000                  77,547                  (22,547)                   (22,547)                   
5872  Special Education Encroachment -                          10,425                    10,421                  10,421                  0                             4                             
5875  Staff Recruiting 1,911                      1,911                      -                        -                        -                          1,911                      
5884  Substitutes 25,000                    19,000                    19,000                  22,137                  (3,137)                     (3,137)                     
5887  Technology Services 43,800                    43,800                    43,800                  45,119                  (1,319)                     (1,319)                     
5900  Communications 42,000                    37,000                    11,000                  11,084                  (84)                          25,916                    
5915  Postage and Delivery -                          5,000                      5,000                    3,359                    1,641                      1,641                      

SUBTOTAL - Services & Other Operating Exp. 1,325,125               1,181,986               1,249,823             1,216,565             33,258                     (34,579)                   

TOTAL EXPENSES 3,644,410               3,621,339               3,731,096             3,635,386             95,711                     (14,046)                   

6900 Total Depreciation (includes Prior Years) 44,619                    39,460                    39,460                  39,157                  (303)                        303                         

TOTAL EXPENSES including Depreciation 3,689,029               3,660,800               3,770,556             3,674,543             95,407                     (13,743)                   
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MERF
Budget vs. Actual
UAR FY17

 Approved Budget 
September 8th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16 17 
Unaudited 

Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

SUMMARY
Revenue

Local Revenue 6,242,850             6,410,367             6,419,837           6,508,092           88,255                  97,725                
Fundraising and Grants 150,000                150,000                150,000              86,850                (63,150)                 (63,150)               
Total Revenue 6,392,850             6,560,367             6,569,837           6,594,942           25,104                  34,575                

Expenses
Compensation and Benefit 3,467,487             3,567,998             3,564,740           3,504,360           60,380                  63,638                
Books and Supplie 75,821                  84,820                  84,820                56,323                28,497                  28,497                
Services and Other Operating Expenditur 2,537,455             2,616,824             2,701,431           2,520,256           181,175                96,568                
Depreciation 7,666                    1,440                    1,440                  1,440                  (0)                          (0)                        
Total Expenses 6,088,429             6,271,082             6,352,431           6,082,379           270,053                188,703              

Operating Income 304,421                289,286                217,406              512,563              295,157                223,278              

Fund Balance
Beginning Balance (Unaudited (285,175)               (285,175)               (285,175)             (285,175)             
Audit Adjustmen 284,225                284,225                284,225              284,225              
Beginning Balance (Audited (950)                      (950)                      (950)                    (950)                    
Operating Income 304,421                289,286                217,406              512,563              

Ending Fund Balance 303,471                288,335                216,456              511,613              

Capital Outlay -                            -                            -                          -                          

Budget
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MERF
Budget vs. Actual
UAR FY17

 Approved Budget 
September 8th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16 17 
Unaudited 

Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget
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MERF
Budget vs. Actual
UAR FY17

 Approved Budget 
September 8th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16 17 
Unaudited 

Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

LCFF Entitlement -                        -                      

SUBTOTAL - LCFF Entitlemen -                        -                        -                      -                      -                        -                      

8100  Federal Revenue

SUBTOTAL - Federal Incom -                        -                        -                      -                      -                        -                      

8300  Other State Revenues

SUBTOTAL - Other State Incom -                        -                        -                      -                      -                        -                      

8600  Other Local Revenue
8690  Other Local Revenue -                        3,890                    13,360                85,238                71,878                  81,348                
8699  All Other Local Revenue -                        21,216                  21,216                21,216                -                        0                         
8701  CMO Fee - MSA-1 972,192                1,013,267             1,013,267           1,013,921           654                       654                     
8702  CMO Fee - MSA-2 972,192                918,273                918,273              918,866              593                       593                     
8703  CMO Fee - MSA-3 881,049                918,273                918,273              918,866              593                       593                     
8704  CMO Fee - MSA-4 72,914                  75,995                  75,995                76,044                49                         49                       
8705  CMO Fee - MSA-5 72,914                  75,995                  75,995                76,044                49                         49                       
8706  CMO Fee - MSA-6 72,914                  75,995                  75,995                76,044                49                         49                       
8707  CMO Fee - MSA-7 607,620                633,292                633,292              633,701              409                       409                     
8708  CMO Fee - MSA-8 972,192                1,013,267             1,013,267           1,013,921           654                       654                     
8709  CMO Fee - MSA-SA 972,192                1,013,267             1,013,267           1,013,921           654                       654                     
8711  Revenue Program 11 -                        -                        -                      -                      -                        -                      
8712  CMO Fee - MSA-SD 370,217                337,375                337,375              333,669              (3,706)                   (3,706)                 
8713  Direct CMO Fee (Shared Staff) 276,455                310,263                310,263              326,639              16,376                  16,376                

SUBTOTAL - Local Revenues 6,242,850             6,410,367             6,419,837           6,508,092           88,255                  97,725                

8800  Donations/Fundraising
8801  Donations - Parents -                        -                        -                      -                      -                        -                      
8802  Donations - Private 150,000                149,000                149,000              85,850                (63,150)                 (63,150)               
8803  Fundraising -                        1,000                    1,000                  1,000                  -                        -                      

SUBTOTAL - Fundraising and Grant 150,000                150,000                150,000              86,850                (63,150)                 (63,150)               

TOTAL REVENUE 6,392,850             6,560,367             6,569,837           6,594,942           25,104                  34,575                
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MERF
Budget vs. Actual
UAR FY17

 Approved Budget 
September 8th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16 17 
Unaudited 

Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

EXPENSES

Compensation & Benefits

Certificated Employees Summary
1300  Certificated Supervisor & Administrator Salar 592,000                625,571                617,079              624,644              (7,565)                   927                     

SUBTOTAL - Certificated Employee 592,000                625,571                617,079              624,644              (7,565)                   927                     

Classified Employees Summary
2400  Classified Clerical & Office Salaries 2,097,761             2,082,181             2,079,455           2,056,808           22,647                  25,373                
2900  Classified Other Salaries 180,200                171,827                171,827              147,355              24,472                  24,472                

SUBTOTAL - Classified Employee 2,277,961             2,254,008             2,251,282           2,204,163           47,119                  49,846                

Employee Benefits Summary
3100  STRS 44,282                  90,877                  89,809                84,013                5,796                    6,864                  
3200  PERS -                            23,362                  23,362                23,762                (401)                      (401)                    
3300  OASDI-Medicare-Alternative 197,565                175,277                173,549              164,901              8,649                    10,376                
3400  Health & Welfare Benefits 226,800                257,806                269,911              285,875              (15,964)                 (28,068)               
3500  Unemployment Insurance 13,034                  15,410                  16,021                11,217                4,805                    4,194                  
3600  Workers Comp Insurance 28,700                  32,424                  32,298                32,071                227                       353                     
3700  Retiree Benefits 87,146                  93,262                  91,428                73,714                17,714                  19,548                

SUBTOTAL - Employee Benefit 597,526                688,418                696,379              675,553              20,826                  12,866                
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MERF
Budget vs. Actual
UAR FY17

 Approved Budget 
September 8th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16 17 
Unaudited 

Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

4000 Books & Supplies
4100  Approved Textbooks & Core Curricula Materials 1,020                    977                       977                     -                      977                       977                     
4200  Books & Other Reference Materials -                        43                         43                       43                       -                        -                      
4320  Educational Software 19,000                  12,200                  12,200                12,200                -                        -                      
4325  Instructional Materials & Supplies 102                       -                        -                      -                      -                        -                      
4330  Office Supplies 9,099                    15,000                  15,000                13,424                1,576                    1,576                  
4340  Professional Development Supplies -                        -                        -                      350                     (350)                      (350)                    
4400  Noncapitalized Equipment 1,000                    -                        -                      -                      -                        -                      
4420  Computers (individual items less than $5k) 5,000                    5,000                    5,000                  1,861                  3,139                    3,139                  
4720  Other Food 40,600                  51,600                  51,600                28,445                23,155                  23,155                

SUBTOTAL - Books and Supplie 75,821                  84,820                  84,820                56,323                28,497                  28,497                
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MERF
Budget vs. Actual
UAR FY17

 Approved Budget 
September 8th 

 Approved Budget 
February 9th 

May'17 
Forecast

FY16 17 
Unaudited 

Actuals

Variance 
(Previous Forecast 

vs. UAR)
Variance 

(Budget vs. UAR)

Budget

5000 Services & Other Operating Expenses
5200  Travel & Conferences -                        -                        354                     354                     -                        (354)                    
5210  Conference Fees 38,796                  23,796                  11,599                7,739                  3,860                    16,057                
5215  Travel - Mileage, Parking, Tolls 31,820                  53,320                  53,100                55,047                (1,948)                   (1,727)                 
5220  Travel and Lodging 96,569                  24,569                  24,569                23,744                825                       825                     
5300  Dues & Memberships 10,200                  10,200                  10,420                10,629                (209)                      (429)                    
5450  Insurance - Other 14,688                  14,688                  14,688                790                     13,898                  13,898                
5500  Operations & Housekeeping 20,593                  33,593                  31,876                25,492                6,384                    8,101                  
5605  Equipment Leases 12,240                  12,240                  12,240                15,862                (3,622)                   (3,622)                 
5610  Rent 157,200                158,520                158,520              157,972              548                       548                     
5615  Repairs and Maintenance - Building 84                         -                        -                      -                      -                        -                      
5803  Accounting Fees 6,120                    25,000                  30,000                31,207                (1,207)                   (6,207)                 
5809  Banking Fees 18,275                  18,275                  20,168                20,168                -                        (1,893)                 
5812  Business Services 695,000                695,000                695,000              694,988              12                         12                       
5819  School Programs - Other -                        4,400                    4,400                  2,839                  1,562                    1,562                  
5822  Consultants - Non Instructional - Custom 3 884,949                872,596                872,596              768,904              103,692                103,692              
5833  Fines and Penalties 321                       970                       3,629                  3,634                  (5)                          (2,664)                 
5843  Interest - Loans Less than 1 Year 111                       111                       111                     74                       37                         37                       
5845  Legal Fees 215,000                300,000                300,000              279,403              20,597                  20,597                
5848  Licenses and Other Fees -                        4,000                    8,179                  8,179                  -                        (4,179)                 
5851  Marketing and Student Recruiting 70,149                  33,649                  33,649                32,758                891                       891                     
5857  Payroll Fees 18,000                  18,000                  17,000                14,780                2,220                    3,220                  
5861  Prior Yr Exp (not accrued) -                        16,697                  97,469                107,512              (10,043)                 (90,816)               
5863  Professional Development 100,000                58,200                  56,021                46,907                9,114                    11,293                
5864  Professional Development - Other 50,000                  87,500                  87,500                42,427                45,073                  45,073                
5875  Staff Recruiting -                        21,000                  13,960                13,126                834                       7,874                  
5887  Technology Services 65,720                  78,500                  85,540                99,896                (14,356)                 (21,396)               
5900  Communications 17,340                  36,000                  46,343                43,583                2,760                    (7,583)                 
5915  Postage and Delivery 14,280                  16,000                  12,500                12,243                258                       3,758                  

SUBTOTAL - Services & Other Operating Exp 2,537,455             2,616,824             2,701,431           2,520,256           181,175                96,568                

TOTAL EXPENSES 6,080,763             6,269,641             6,350,991           6,080,938           270,053                188,703              

6900 Total Depreciation (includes Prior Years) 7,666                    1,440                    1,440                  1,440                  0                           (0)                        

TOTAL EXPENSES including Depreciation 6,088,429             6,271,082             6,352,431           6,082,379           270,053                188,703              
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Cover Sheet

Approval of SIS Contract with CoolSIS through August
2018.

Section: III. Action Items
Item: D. Approval of SIS Contract with CoolSIS through August 2018.
Purpose: Vote
Submitted by:
Related Material: III D Coolsis Contract Extension.pdf
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Magnolia Public Schools 
 Board Of Directors 

 
 
Board	Agenda	Item	#	 III.	D	

Date:	 10.12.2017	

To:	 Magnolia	Board	of	Directors	

From:	 Caprice	Young,	Ed.D.	
CEO	&	Superintendent	

Staff	Lead:	 David	Yilmaz,	Chief	Accountability	Officer	

RE:	 Approval	of	SIS	Contract	with	CoolSIS	through	August	
2018	

 
Proposed Board Recommendation 
 
I move that the board approve the SIS	Contract	with	CoolSIS	through	August	2018. 
 
Background 
 
MPS has been using CoolSIS for our Student Information System and AP processing for many 
years. Our 3-year contract with CoolSIS ends in October 2017. MPS has vetted different vendors 
for our SIS needs and the MPS Board of Directors has voted to use Illuminate Education as our 
next SIS, with full implementation starting in the 2018-19 school year. Currently, for the 2017-
18 school year, as planned, we are using CoolSIS as our SIS and at the same time working 
closely with the Illuminate team on transitioning to Illuminate—mapping CoolSIS to Illuminate, 
working on transitioning our historical data, attending trainings, inviting school leads to become 
trainers, etc. Therefore, as planned, MPS needs to continue using CoolSIS for the 2017-18 school 
year. We are asking the board to approve a new contract with CoolSIS that ends by the end of 
August 2018 so that there is no interruption in our SIS during this transition. This motion is only 
for the SIS portion of CoolSIS. Business module is being handled separately by the finance 
department. 
 
Budget Implications 
 
Schools included the Coolsis fees in the board-approved budget using the old rates.  Budget 
realignments will be requested from each site to accommodate the slight increase in the cost.  
The new per student per month CoolSIS SIS rate will be $2.75, compared to the prior amount 
which used to be $2.00. The reason for the increase is that MPS had a 3-year contract before and 
a special deal; and now we are transitioning out and only asking for an eleven-month contract. 
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Magnolia Public Schools 
 13950 Milton Ave. 200B Westminster, CA 92683 

P: (714) 892-5066 F: (714) 362-9588 
 

 

SIS cost: (Based on # current students) 
 

 

TOTAL: $10,839 * 11 = 119,229 ($97,551 from October 2017 to end of June 2018; $21,678 for 
FY 2018-19) 
 
 
Name of Staff Originator:  
 
David Yilmaz (Chief Accountability Officer) and Ismail Ozkay (Data Manager & SIS 
Coordinator) 
 
Attachments 
 
-CoolSIS Agreement for 2017-18 
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Board	Agenda	Item	#	 Agenda	#III.	E	

Date:	 October  12 , 2017	

To:	 Magnolia	Board	of	Directors		

From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 Suat	Acar,	COO	 
Mustafa	Sahin,	Principal	

RE:	 MSA	1	Zone	Variance	RFP	Bid	
Proposed Board Recommendation 

I move that the Board approve the MSA-1 Zone Variance winning RFP bid to the vendor 
Rabuild Commercial LLC. 

The evaluation committee consisting of Mr. Tim Buresh from Primesource Project Management, 
Mr. Suat Acar, Chief Operations Officer of MPS and Mr. Mustafa Sahin, Principal of MSA-1 
will meet on September 29th 2017 to decide on the best bid for the project. The evaluation 
committee will inform the Finance Committee of the winning bid the day of the committee 
meeting. 

Background 

Please see attachment named “Zoning issues at MSA-1 Reseda”. This document is prepared by 
the Construction Management (CM) Company of MSA 1 Construction Project: Primesource 
Project Management. 

Budget Implications 

Funding Source: 2017 Bond 
Amount: TBD (over $25,000, 
requires board approval) 

How Does This Action Relate/Affect/Benefit All MSAs? 

Upon completion of the MSA 1 Construction Project, the school will increase the number of 
enrolled students to 912 in 5 years. This will help strengthen MPS’s financial power. 

Name of Staff Originator: 
Suat Acar, COO 
Mustafa Sahin, principal. 

Attachments 
Zoning issues at MSA-1 Reseda 

250 E. 1st Street Suite 1500, Los Angeles, CA 90012  | www.magnoliapublicschools.org 

THE FACILITY COMMITTEE 
REQUESTED ADDITIONAL 
DOCUMENTS, THESE WILL BE 
UPLOADED SEPARATELY
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Board	Informative:	
Zoning	Issues	at	MSA-1	

Board Informative: Zoning Issues at MSA-1 Reseda Campus 

Date: September 26, 2017 

The MSA-1 campus has operated under a series of Zoning Variances issued by the 
City of Los Angeles. Zoning variances are legally binding documents that govern the 
use of the property as a school. MSA-1 is required to comply with the terms of a 
zoning variance or is subject to enforcement actions by the City, which can range up 
to ordering that the property not be used as a school. The main cause of a zoning 
variance for this site is the use of a portion of the parking lot as a food service area 
for the students.  Zoning variances are temporary, not permanent solutions. 

The most recent zoning variance, ZA 2014-0995(ZV) controls the use of the property 
including the recently acquired parcel planned for the high school. The zoning variance 
imposed a long list of operational restrictions and requirements such as requiring 
signage and locating the food service area away from residential neighbors.  MSA-1 
has substantially complied with these operational requirements. 

However, the zoning variance also imposed several physical development 
requirements that have not been fulfilled: 

• A requirement to re-stripe the parking lot to provide 91 parking slots to serve
the school after the school created the food service area.

• A requirement to submit and obtain City approval of a traffic plan for the alley
and parking lot and then make improvements defined by that plan.

• A requirement to “repair” the drainage issue at the rear of the site.
• A requirement to submit plans and get City approval to landscape the rear 16

foot wide strip of the property that serves as a drainage swale, and then to
landscape and maintain that landscaping.

This has now become an urgent issue because the City of Los Angeles will not 
approve building permits for the new high school building until these outstanding 
issues are addressed. It may not be practical or even possible to comply. For 
example, the current zoning variance did not anticipate the parcel purchase and 
development of the new high school building and conversion of the existing building 
to a middle school. Development of the high school has actually reduced parking 
from 91 slots to less than 50 slots; it would be a waste to build more parking than is 
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2017 
Page 2 

 
 

necessary for the school. For example, the zoning variance anticipated that there 
was a drain line that could be restored to fix the drainage problem; no such line 
exists. Addressing drainage will require an engineered solution that requires City 
approval. 

The current building design also did not address these issues. For example, the site 
plan has addressed parking for the high school alone and ignored the balance of the 
site or the impact of the high school on the existing building: by removing the 
existing gymnasium and converting the existing classroom building to a middle 
school, parking demand is reduced from 91 to approximately 20 parking slots. The 
current design has also ignored the landscaping issue and site drainage issue. 

It is unlikely that final building permit approvals can be obtained without first 
securing another zoning variance that addresses both the current buildout of the site 
and future development such as a multipurpose building. Obtaining zoning variances 
requires special expertise.  Staff has issued an RFP for zoning consulting services. 
Responses are due this week (9/29/17) and the contract will be awarded as quickly 
as possible. Although the zoning variances sought are actually relatively minor, the 
administrative process of the City of Los Angeles is notoriously slow. Any undue 
delay in resolving these issues risks the completion of the new building by Fall 2018. 

It also makes no sense to proceed with a zoning variance that does not consider a 
future third building on campus. This building may not be built for some time, but 
zoning should be cleared for its future development now and so that the rest of the 
site can be designed now to accommodate that building and avoid tearing out and 
redoing development at a future date. Also, the only way to remove the primary 
cause of a perpetual zoning variance is to move food service indoors. Staff will meet 
with the Board for discussion and direction on a possible third building in the near 
future.  If directed by the Board, staff will pursue a Conditional Use Permit to 
formally allow the development of the third building without further zoning issues. 

In the meantime, staff will use the current architect to develop a comprehensive site 
plan that can be used to support the new variance process, revise the parking lot to 
accommodate entire campus parking needs, and to develop landscape and drainage 
plans for the entire site. This will require a change order to the current architect’s 
contract. 

Staff will also approach City Planning staff to attempt to find an interim solution that 
will allow the high school building to proceed. 
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Board Informative: Zoning Consultant Selection and 

Recommendation 

Date: October 2, 2017 

Action Requested: Board approval to retain zoning consultant 

Background: The MSA-1 site has multiple zoning related issues to resolve.  

{Reference Board Informative: Zoning Issues at MSA-1, dated 9/26/17} 

A consultant specializing in zoning is required to resolve these issues.  

Staff issued a Request for Proposals dated 9/14/2017 with a due date of 

9/19/17.  Staff called three zoning consulting firms to solicit their 

participation.  Two requested additional time.  The due date was then 

extended to 9/29/17.  Three firms submitted proposals.  Those proposals 

were evaluated according to the attached rubric.  Staff ranked the 

proposals as follows:  

1. Rabuild Commercial Services LLC 

2. Figueroa Media Group (FMG) 

3. Land Developers Corp. 

There were several critical factors in differentiating the proposers.   

 Land Developers did not send in a compliant proposal.  Instead, 

they updated a previously submitted letter of agreement.  Besides 

missing relevant information, like references and background, this 

non-compliant response raises concern over their ability to pay 

attention to detail and take direction.   

 The nature of the firms differs.  Rabuild is focused narrowly on 

zoning and land use entitlement practice, has done so for more 

than 15 years, proposed a Project Manager who has done over 100 

zoning projects, has completed three other similar projects in 

Reseda, and offered references for owners who required similar 

services.   

 FMG is more broadly focused stressing community outreach and the 

resolution of political issues in addition to zoning and land use 

entitlement, proposed a Senior Manager who is more political than 

technical, proposed a Project Manager whose background is in 
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October 2, 2017 

Page 2 

 

aviation and is based in San Diego County, and offered references 

for an economic study related to a CRA redevelopment.     

 MSA-1 requires two different phases of service – resolving the 

immediate zoning questions sufficient to allow an immediate 

building permit for the high school building and associated site 

development, and then obtaining necessary clearances for the third 

building on campus if and when the Board elects to proceed.  Only 

Rabuild recognized sufficiently the two-step approach. 

 There are significant cost differences.  Rabuild’s Time and Material 

estimate of cost is $50,000.  FMG’s lump sum cost is $27,000. 

However, Rabuild’s costs estimate was a worst case scenario, with 

the greatest effort and time involved and the cost estimate included 

the cost of resolving the initial and immediate zoning problems. 

Rabuild’s cost estimate assumed that they would prepare a greater 

share of the required documentation than FMG. Rabuild proposed a 

Time and Material fee structure; the other proposers proposed fix 

fee services with onerous termination fees.  Given the early stage 

of planning related to the third building, which may or may not be 

built, it is unwise to be locked into a fixed fee based on a full scope 

of service. 

 Rabuild requires a retainer of $3,500.  FMG requires a retainer of 

5,000.  

 The proposed agreements by both Rabuild and FMG are acceptable.    

Action requested: Staff recommends that a contract to Rabuild 

Commercial LLC be authorized on a Time and Material basis with an initial 

Not to Exceed amount of $25,000.  If and when the Board elects to 

proceed with entitlement for a third building on campus, this amount will 

be increased accordingly.   

Attachments: 

 Evaluation Rubric 

 RFP 

 Time Extension 

 Proposed Rabuild letter agreement 
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Proposer Name    Rebuild Commercial 
Services

Figueroa Media Group (FMG) Land Use Developers Corp.

Proposal on time? Yes - 9/28 Yes - 9/29 Yes-9/26
Proposal responsive? 

1. Cover Letter Yes Yes
2. General Information Yes Yes Yes
3. Zoning experience Yes Yes No

4. References Yes Yes No
5. Project approach Yes Yes No

6. Resumes Yes Yes No
7. Insurance Yes Yes No

8. Budget Yes Yes Yes
9. Proposed contract Yes Yes Yes

Responsive? Yes Yes No 

1. Cover Letter OK OK  
2. General Information OK OK 0
3. Zoning experience Firm specialises in zoning 

related issues and land use  - 
multiple projects completed 

in Reseda

Firm specialty primarily in 
community outreach, 

regulatory approvals of all 
sorts, in addition to zoning 

and land use permits.

NIC

4. References Received 3 references, all 
developers seeking permits

Received 3 references, all 
related to economic 

development study work, not 
development approval - work 

was doen for CRS so 
somewhat dated

NIC

5. Project approach Approach is worst case - if 
project requires Variance, 
Conditional Use Change, 

Genral Plan Ammednment 
zone Change (not required), 

MND/CEQA

Firm read the current zoning 
documents and has a plan to 

reconcile.

None 

          Request for Proposals – Zoning Variance Consulting Services - Evaluation Rubric 

Minimum Evaluation Criteria

Evaluation  
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          Request for Proposals – Zoning Variance Consulting Services - Evaluation Rubric 

6. Resumes Veronica Becerra - Principal 
will do most of the work, 

more than 100 zoning 
variances in City LA, +15 years 

doing this

Nathan Freeman - Project 
Manager - former Nate 

Holden Council deputy, more 
of a City of LA generalist than 

a zoning specialist. 

None 

7.a Insurance - General OK OK NIC
7.b Insurance - Auto OL NIC NIC

8.a Budget - proposed fee 
structure, reimbursable 
expense estimate, rate 

schedule

Fee based on worst case 
scenarior T&M - $25,000 

research and prep for third 
building and to resolve 

current zoning issues; $25-
30,000 filing applications; 

$3,500 retainer; no minimum 
cost

Lump Sum - $27,000, paid in 
full even if terminated early; 
expenses included (NIC City 
fees) - all for third building; 
NIC fees to resolve current 

zoning issues

Lump sum fee $18,000, 
$6,000 non-refundable fee 
plus $2,000 deposit - plus 

permit expediting at 
$175/hour - all for third 

building; NIC fee to resolve 
current zoning variance issues

 Expenses - reimbursable list 
included

Expenses included Resimbursables called out but 
not specified

 Rates OK - Principal Becerra 
$220; Planning Asst - $165; 

Support - $65-90/hour

Rates OK - Princiapl Charlston 
$150; PM Freeman $125/hr; 

Support $90-125 

Rates seem very high - Senior 
staff $350-385/hr; expediter 

fees $175/hr also higher

9. Proposed contract Straightforward simple 
consulting agreement 

Complicated contract; 
termination adverse to MSA; 

all materials prepared by MSA 
architet or others

Contract very thorough, but 
inappropriately favors 

consultant numerous areas.  

Proposal ranking 1st 2nd

545 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



 

  
  
  
  

 
 
 

 
REQUEST FOR PROPOSALS  

ZONING VARIANCE CONSULTING 
SERVICES 

  
  

MAGNOLIA SCIENCE ACADEMY 1 
RESEDA CAMPUS 

 
18238 Sherman Way 

Reseda, CA 91335 
 

  
  

Posted  
Date Posted: 9/14/2017  

  
  

Submit Responses To:  
Timothy Buresh  

tim.buresh@primesourcepm.com 
 
  
  

RFP Due Date:  
9/25/2017 No Later 

Than 5:00 P.M.  
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   Request for Proposals – Zoning Variance Consulting Services 
September 14, 2017 - Page 2 

 

   

SCOPE OF WORK 
  
Magnolia Science Academy 1 (“Charter”) is requesting Proposals for Zoning Variance Consulting 
Services for work associated with Charter campus in Reseda.   
 
The Magnolia Science Academy 1 campus is located on multiple parcels in the City of Reseda 
that were obtained at different times from multiple owners. Reference attached ALTA survey 
file.  The campus site has recently been expanded by the addition of a new parcel which is 
being redeveloped to construct a new campus building.  A third building is anticipated.  
Although Magnolia Science Academy is a California public school, this campus is not being built 
under the California Field Act, and is therefore subject to City of Los Angeles zoning and 
building code requirements.   
 
The Charter middle school is currently housed in a formerly commercial structure on a parcel 
(APN 2125-036-095 and APN 2125-036-100) that contains a building and surface parking area.  
A zoning variance was obtained for this parcel (ZA 2014-0995(ZV) - attached) that allowed 
Campus food service to be provided under temporary structures on a portion of the parking lot, 
plus required provision of a certain number of parking slots and correction of a longstanding 
drainage issue.    
 
Charter recently acquired an adjacent parcel (APN 2125-036-021 and APN 2125-036-105) that 
includes a commercial structure and parking lot.  The existing building will be demolished and a 
new high school classroom building will be constructed on the parcel.  The new high school 
building is currently in plan check by LADBS (Plan check #B17LA10287).  The parking area 
requires reconstruction and addressing a long standing drainage issue.  Future development 
plans include construction of a third school building in the existing parking lot that will replace 
the current outdoor food service area, and conversion of paved areas to landscape and 
recreation space for use by Charter students.  
 
The Charter requires professional services to alter current temporary and permanent zoning 
provisions to reflect the anticipated buildout of the campus, and to obtain approval for the 
construction of the third building on campus.   
 

PROPOSAL SUBMISSION REQUIREMENTS 
 

A) GENERAL INSTRUCTIONS   
The purpose of this Request for Proposals ("RFP") is to obtain information that will enable 
Charter to select a consultant to provide services needed to change existing zoning restrictions 
and requirements.  The Charter is requesting proposals from qualified firms to provide these 
services.   
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  Request for Proposals – Zoning Variance Consulting Services 
September 14, 2017 - Page 3 

 
 

 

Proposals must be submitted electronically in PDF format to Timothy Buresh, Project Manager at 
tim.buresh@primesourcepm.com no later than 5:00 p.m. on September 25, 2017. Late proposals 
will not be considered. Each proposal shall be treated as confidential until this deadline, after 
which time each proposal shall become a matter of public record.  
 
All proposals are to be submitted in compliance with the format set forth below. Proposals 
must be typewritten, concise, straightforward, and must address each requirement and 
question. Brevity is encouraged and unnecessary or duplicative information should be avoided.  

  
Clarifications or questions regarding submittals must be submitted via email to Timothy Buresh 
at tim.buresh@primesourcepm.com.  Please include the name of your firm and telephone number 
when making inquiries.   
  
All proposals will become the property of the Charter. Information in Proposals will become 
public property and subject to disclosure laws. The Charter reserves the right to make use of 
any information or ideas in the proposals. All proposals will be maintained as confidential 
working papers until officially placed on the School Board meeting agenda.  
  
The Charter reserves the right to reject any and all proposals and to waive any informality in 
any proposal received. No obligation, either expressed or implied, exists on the part of the 
Charter to make an award or to pay any costs incurred in the preparations or submission of a 
proposal. All costs associated with the preparation or submission of proposals for this RFP is 
solely the responsibility of the candidates. 
  

B) Evaluation of Proposals and Recommendation  
All RFP responses will be read and evaluated by a committee selected by the Charter CEO.  The 
Charter will select a firm that has the highest suitability for the work with Charter and the 
overall most desirable approach.  The Charter reserves the right to negotiate modifications with 
any firm as may be required to serve the best interests of the Charter and to negotiate the final 
contracts with the most qualified candidates. Staff will make a recommendation to the Charter 
Board of Directors to award a contract to the selected Vendor.  The Charter Board of Directors 
will vote to award the contract at its ad hoc committee or regularly scheduled meeting.   
  

C) FORMAT REQUIREMENTS:  
  

All proposals shall include the following information:  
  

1. Cover Letter   
a. Name of Firm  
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   Request for Proposals – Zoning Variance Consulting Services 
September 14, 2017 - Page 4 

 

   

b. Project Title – Proposal for Zoning Variance Consulting Services, Magnolia 
Science Academy 1  

c. Date Submitted  
d. A brief cover letter   

  
2. General Information  

a. Name, address, telephone, and e-mail address of firm, name and email for 
contact persons.  

b. Provide a short resume of your firm’s history and areas of expertise.   
 

3. Zoning variance experience - Describe in detail your experience in obtaining 
modifications to zoning variance requirements and project development approvals 
within the City of Los Angeles.  
 

4. References - Provide at least three (3) references, including names, addresses, 
telephone and email addresses of persons with respect to zoning variance projects 
which your firm or its senior personnel has worked on within the last five years.  Please 
be advised that references may be contacted.  

  
5. Project Approach - Briefly describe a work plan and how your firm would plan to work 

with the Charter and their other consultants, representatives and/or agents in order to 
obtain the needed zoning variance changes and project approval of the new third 
building. Include a timeline of activities.    

  
6. Resumes – Include short resume of key personnel to be assigned to this project. 

Includes specific examples of similar work.  Describe their specific role and 
responsibility. 

 
7. Insurance Coverage - Each submittal must include a copy of the respondent’s Certificate 

of Insurance. This may be marked confidential and included with the “original” (wet 
signature) proposal. The firm or organization shall be required to carry the following 
insurance: 

  
a. Comprehensive General Liability and Property Liability Insurance, with a 

minimum limit two million dollars ($2,000,000), with the Charter named as  
Additional Insured; 

b. Comprehensive Automobile Liability Insurance, including owned, non-owned, 
and hired vehicles with minimum limit of one million dollars ($1,000,000);  

c. Workers’ Compensation and Employer Liability, statutory limit;  
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September 14, 2017 - Page 5 

 
 

 

8. Budget and Cost of Services - Provide a proposed fee structure for all proposed services 
for the project.  Provide an estimate and breakdown of reimbursable expenses.   Also, 
include an hourly rate schedule for personnel to be assigned to the project.  Clarify what 
costs considered reimbursable and what costs are included in hourly fees.     

 
9. Proposed Contract for Consulting Services – Include a proposed contract for these 

services.   
  
   

 
 
 
 

 
  
 

550 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



UNNK.WYATI 
CHIEF ZONING ADMINISTRATOR 

~ITV OF Los ANGELE....., DEPARTMENT OF 

CITY PLANNING 

ASSOCIATE ZONING ADMINISTRATORS 

JACK CHIANG 
LOURDES GREEN 

THEODORE L. IRVING 
CHARLES J. RAUSCH, JR. 

JIM TOKUNAGA 
FERNANDO TOVAR 

DAVIDS. WEINTRAUB 
MAYA E. ZAITZEVSKY 

July 6, 2015 

Dr. Mehmet Argin (A)(O) 
Magnolia Science Academy 
13950 Milton Avenue, Suite 200 B 
Westminster, CA 92683 

Robert B Lamishaw (R) 
JPL Zoning Services 
6257 Van Nuys Boulevard 
Van Nuys, CA 91401 

CALIFORNIA 

ERIC GARCETTI 
MAYOR 

CASE NO. ZA 2014-0995(ZV) 
ZONE VARIANCE 

MICHAEL J. LOGRANDE 
DIRECTOR 

OFFICE OF 
ZONING ADMINISTRATION 

200 N. SPRING STREET, r FLooR 
Los ANGELES, CA 90012 

(213) 978-1318 
FAX (213) 978-1334 

www.planning.lacity.org 

18238 West Sherman Way 
Reseda-West Van Nuys Planning Area 
Zone : [Q]C2-1 L-CDO, [Q]P-1 L-CDO 
D. M. : 1838125 
C. D. : 3 
CEQA: ENV 2005-3788-MND-REC2 
Legal Description: Lots 1 and 2 Arb 2, 

Lot 5 Arb 2, Tract 17598 and Lots 1 and 
10, Tract 21799 

Pursuant to Charter Section 562 and Los Angeles Municipal Code Section 12.27-B, I 
hereby APPROVE: 

a variance from Section 12.12.1-A of the Code to permit the continued use and 
maintenance of a portion of a [Q]P1-1 L-CDO zoned parking area to be used for 
student lunch, recreation and drop-off/pick-up area incidental to a LAUSD Charter 
School, 

upon the following additional terms and conditions: 

1. All other use, height and area regulations of the Municipal Code and all other 
applicable government/regulatory agencies shall be strictly complied with in the 
development and use of the property, except as such regulations are herein 
specifically varied or required. 

2. The use and development of the property shall be in substantial conformance with 
the plot plan submitted with the application and marked Exhibit "A", except as may 
be revised as a result of this action. 

3. The authorized use shall be conducted at all times with due regard for the character 
of the surrounding district, and the right is reserved to the Zoning Administrator to 
impose additional corrective Conditions, if, in the Administrator's opinion, such 
Conditions are proven necessary for the protection of persons in the neighborhood 
or occupants of adjacent property. 
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4. All graffiti on the site shall be removed or painted over to match the color of the 
surface to which it is applied within 24 hours of its occurrence. 

5. A copy of the first page of this grant and all Conditions and/or any subsequent 
appeal of this grant and its resultant Conditions and/or letters of clarification shall be 
printed on the building plans submitted to the Development Services Center and the 
Department of Building and Safety for purposes of having a building permit issued. 

6. The applicant shall defend, indemnify and hold harmless the City, its agents, 
officers, or employees from any claim, action or proceedings against the City or its 
agents, officers, or employees relating to or to attack, set aside, void or annul this 
approval which action is brought within the applicable limitation period. The City 
shall promptly notify the applicant of any claim, action, or proceeding and the City 
shall cooperate fully in the defense. If the City fails to promptly notify the applicant 
of any claim action or proceeding, or if the City fails to cooperate fully in the 
defense, the applicant shall not thereafter be responsible to defend, indemnify, or 
hold harmless the City. 

7. No parking variance has been requested nor granted for a reduction in the required 
number of parking (91 spaces) established for the school use and associated gym 
facility. 

8. Use of this school area in the P Zone is prohibited during Saturday or Sunday by the 
applicant or by any other party. The area shall be fenced and locked when not in 
use. 

9. The enclosed lunch area shall be located closer to the alley than to the abutting 
residential uses. 

10. Morning drop-off activities shall be generally limited to the hours between 7 a.m. 
and 8: 15 a.m. During this period, children may have breakfast in the designated 
eating area and passive activities shall be encouraged. Lunch, social and playing 
activities within the parking area shall be generally conducted between 11 :30 a.m. 
and 1:30 p.m. Pick-up activities shall extend from generally 2:15 p.m. to 5 p.m. 

11. At all times that children are present in the parking lot area, in addition to school 
staff, there shall be a security guard present to escort children to the school and 
back and to insure their safety when crossing the alley. 

12. Parking signs shall be posted along the perimeter of the school-required parking 
area noting that parking is reserved for the school and that there are school children 
in this area. 

13. The applicant shall post signs within the lunch area reminding students and parents 
to be respectful of noise impacts on neighbor's peace and quiet. 

14. Signage shall be conspicuously posted in the student drop-off and pick-up area 
outdoor notifying students, parents and guardians to be mindful of the peace and 
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quiet of the adjacent residential neighborhood, with a message to the following 
effect: 

QUIET ZONE 

At all times please respect our surrounding neighbors! Refrain from any loud 
conversation or shouting, playing any loud music, using car horns or any 
other disruptive behavior. 

Vehicles must exit this area immediately in an orderly and quiet manner upon 
drop-off or pick-up of students. 

15. No outdoor public address system shall be installed or maintained on the subject 
property. No paging system shall be installed which is audible outside the building 
in which it is located. No amplified music or loud non-amplified music is permitted 
outside. 

16. All student outdoor activities shall take place within the approved fence area. 

17. The subject property, including any associated parking facilities, shall be maintained 
in an attractive condition and shall be kept free of trash and debris. 

18. Open areas devoted to trash storage or other storage shall not be located adjacent 
to a residential use or shall be buffered and/or enclosed by a solid masonry wall so 
as not to result in noise, odor or debris impacts on any adjacent residential uses. 

The School operator shall be responsible for maintaining free of litter, the area 
and adjacent to the premises over which they have control. 

19. The life of this grant shall be 10 years from the approval date, or earlier if the school 
relocates to another site before such date. At such time, the fencing shall be 
removed and the parking lot restored to its original use. 

20. If at any time should documented evidence be submitted showing continued 
violation(s) of any Condition(s) of this grant, resulting in a disruption or interference 
with the peaceful enjoyment of the adjoining and neighboring properties, the Zoning 
Administrator will have the right to require the applicant/owner to file immediately for 
a plan approval application together with the associated fees to hold a public 
hearing to review compliance with and the efficacy of the Conditions of the grant. 
The applicant shall prepare a radius map and cause a notification to be mailed to: 
all owners and occupants of properties within a 500-foot radius of the property; the 
applicable Council District Office and corresponding representative Neighborhood 
Council(s); and the corresponding Division of the Los Angeles Police Department. 
The applicant shall also submit a summary and supporting documentation of how 
compliance with each Condition of the grant has been attained. Upon this review, 
the Zoning Administrator may modify, add or delete Conditions, and reserves the 
right to conduct this public hearing for nuisance abatement/revocation purposes. 
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21. The school administration shall participate in holding semi-annual meetings, 
possibly coordinated or facilitated by the local Neighborhood Council, to discuss any 
major issues of concern to the surrounding neighborhood related to the school's use 
of the parking lot. 

a. The school administration shall either provide a minimum 10-day advance 
written notification of such meetings to residents within 100 feet of the 
property, or provide an annual calendar of scheduled meeting dates, time 
and location to the same residents. 

b. The school administration shall investigate and respond promptly to any 
complaints, and maintain an annual summary report of the meetings along 
with a log of any calls and responses in the event that the Office of Zoning 
Administration, the Department of Building and Safety or other law 
enforcement agency requests such annual report or log for review. 

22. The school is allowed to hold five special events per calendar year. Special events 
may take place outside on the parking lot, but events shall not include carnival types 
of activities with mechanical rides. The school administrator shall provide a 
minimum 2-week advance written notification of any special events to abutting 
residents. 

23. The school administrator shall set up a complaint hot line phone number to address 
any site maintenance and operational nuisance issues. The number shall be 
posted at the school entries, and be provided to the immediate neighbors, and local 
neighborhood council groups. 

24. Loitering on or around the premises under the control of the school is prohibited. 
School administrators shall contact Los Angeles Police Department of any 
suspicious activities taking place in the parking lot during school operational hours. 

25. The school management shall commence the drainage repair work within a year 
from the approval date of this grant and complete the repair within two years from 
the approval date. Council Office may be contacted to facilitate communication and 
coordination with abutting parking lot owners to address the drainage repair. 

26. A landscape plan prepared by licensed landscape professional shall be submitted to 
the Planning Department prior to any permit issuance showing a 16-foot wide 
landscape buffer at the most southerly portion of the parking lot abutting to the 
single family properties. Landscape shall have routine maintenance including any 
brush clearance. 

27. No overnight parking or camping allowed in the parking lot except vehicles owned 
by the school personnel or affiliated with school events. 

28. All conditions enumerated in Environmental Clearance Case No. ENV 2005-3788-
MND (listed below) shall be considered conditions of this grant. 
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a. Safety Hazards 

The applicant shall submit a parking and driveway plan that incorporates 
design features that shall reduce accidents, to the Bureau of Engineering and 
the Department of Transportation for approval. 

b. Utilities (Solid Waste) 

Recycling bins shall be provided at appropriate locations to promote recycling 
of paper, metal, glass, and other recyclable material. 

30. Prior to the issuance of any permits relative to this matter, a covenant 
acknowledging and agreeing to comply with all the terms and conditions established 
herein shall be recorded in the County Recorder's Office. The agreement (standard 
master covenant and agreement form CP-6770) shall run with the land and shall be 
binding on any subsequent owners, heirs or assigns. The agreement with the 
conditions attached must be submitted to the Development Services Center for 
approval before being recorded. After recordation, a certified copy bearing the 
Recorder's number and date shall be provided to the Zoning Administrator for 
attachment to the subject case file. 

OBSERVANCE OF CONDITIONS - TIME LIMIT - LAPSE OF PRIVILEGES 

All terms and conditions of the approval shall be fulfilled before the use may be 
established. The instant authorization is further conditional upon the privileges being 
utilized within three years after the effective date of approval and, if such privileges are not 
utilized or substantial physical construction work is not begun within said time and carried 
on diligently to completion, the authorization shall terminate and become void. 

TRANSFERABILITY 

This authorization runs with the land. In the event the property is to be sold, leased, rented 
or occupied by any person or corporation other than yourself, it is incumbent upon you to 
advise them regarding the conditions of this grant. 

VIOLATIONS OF THESE CONDITIONS, A MISDEMEANOR 

Section 12.29 of the Los Angeles Municipal Code provides: 

"A variance, conditional use, adjustment, public benefit or other quasi-judicial 
approval, or any conditional approval granted by the Director, pursuant to the 
authority of this chapter shall become effective upon utilization of any portion of the 
privilege, and the owner and applicant shall immediately comply with its conditions. 
The violation of any valid condition imposed by the Director, Zoning Administrator, 
Area Planning Commission, City Planning Commission or City Council in connection 
with the granting of any action taken pursuant to the authority of this chapter, shall 
constitute a violation of this chapter and shall be subject to the same penalties as 
any other violation of this Code." 
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Every violation of this determination is punishable as a misdemeanor and shall be 
punishable by a fine of not more than $2,500 or by imprisonment in the county jail for a 
period of not more than six months, or by both such fine and imprisonment. 

APPEAL PERIOD - EFFECTIVE DA TE 

The applicant's attention is called to the fact that this variance is not a permit or license and 
that any permits and licenses required by law must be obtained from the proper public 
agency. Furthermore, if any condition of this grant is violated or not complied with, then 
this variance shall be subject to revocation as provided in Section 12.27 of the Municipal 
Code. The Zoning Administrator's determination in this matter will become effective after 
JULY 21, 2015, unless an appeal therefrom is filed with the City Planning Department. It is 
strongly advised that appeals be filed early during the appeal period and in person so that 
imperfections/incompleteness may be corrected before the appeal period expires. Any 
appeal must be filed on the prescribed forms, accompanied by the required fee, a copy of 
the Zoning Administrator's action, and received and receipted at a public office of the 
Department of City Planning on or before the above date or the appeal will not be 
accepted. Forms are available on-line at http://planning.lacity.org. Public offices are 
located at: 

Figueroa Plaza 
201 North Figueroa Street, 

4th Floor 
Los Angeles, CA 90012 
(213) 482-7077 

Marvin Braude San Fernando 
Valley Constituent Service Center 

6262 Van Nuys Boulevard, Room 251 
Van Nuys, CA 91401 
(818) 37 4-5050 

If you seek judicial review of any decision of the City pursuant to California Code of Civil 
Procedure Section 1094.5, the petition for writ of mandate pursuant to that section must be 
filed no later than the 90th day following the date on which the City's decision became final 
pursuant to California Code of Civil Procedure Section 1094.6. There may be other time 
limits which also affect your ability to seek judicial review. 

NOTICE 

The applicant is further advised that all subsequent contact with this office regarding this 
determination must be with the Zoning Administrator who acted on the case. This would 
include clarification, verification of condition compliance and plans or building permit 
applications, etc., and shall be accomplished BY APPOINTMENT ONLY, in order to assure 
that you receive service with a minimum amount of waiting. You should advise any 
consultant representing you of this requirement as well. 

FINDINGS OF FACT 

After thorough consideration of the statements contained in the application, the plans 
submitted therewith, the statements made at the public hearing on June 12, 2015, all of 
which are by reference made a part hereof, as well as knowledge of the property and 
surrounding district, I find that the five requirements and prerequisites for granting a 
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variance as enumerated in Section 562 of the City Charter and Section 12.27-B, 1 of the 
Municipal Code have been established by the following facts: 

BACKGROUND 

The property, comprised of three lots and bifurcated by an east-west through alley, is a 
level, rectangular-shaped, interior, 47,297 square-foot parcel of land with a frontage of 113 
feet on the south side of Sherman Way. The property has an even width of 113 feet and 
an even depth (exclusive of the alley right-of-way) of 426 feet. The alley right-of-way 
separates the [Q]C2-1 L-CDO zoned portion of the property to the north from the [Q]P-1 L­
CDO zoned portion of the property to the south. 

The property is developed with a two-story commercial building fronting on Sherman Way 
used as a school (Magnolia Science Academy) and an adjoining one-story commercial 
building used as a gymnasium with a large surface parking lot at the rear. Vehicle ingress 
and egress is via the alley, which accesses Etiwanda Avenue to the west and Lindley 
Avenue to the east. 

The property is located within the Reseda-West Van Nuys Community Plan Area, the 
Reseda Central Business District Community Design Overlay Zone, the Reseda Central 
business District Streetscape Plan, the Reseda Village Merchant Business Improvement 
District, an Airport Hazard Horizontal Surface Area, and is within 10 kilometers of the 
nearest known fault (Northridge Fault). 

The north, east and west adjoining properties are zoned [Q]C2-1 L-CDO and [Q]P-1 L-CDO 
and developed with one- and two-story commercial buildings. The adjoining property to the 
east is developed with the subject school's gymnasium and a vacant commercial building. 
The western adjoining property is developed with JAM - the Joining All Movement Center. 
The north abutting properties, across Sherman Way, consist of a shopping center with a 
CVS and Jon's Grocery Store. The southern adjoining properties are zoned R1-1 and are 
developed with single-family dwellings. 

Sherman Way is a Scenic Major Highway Class II improved to a width of 100 feet with 
asphalt roadway, landscaped median, concrete curb, gutter, and sidewalk. 

Alley, bisecting the property, is an alleyway improved to a width of 20 feet, with asphalt 
roadway and concrete centerline gutter. 

Previous zoning related actions on the site include: 

Case No. ZA 2008-07 48(ZV) - On September 10, 2008, the Zoning Administrator 
approved a variance to permit the continued use and maintenance of a portion of a 
[Q]P1-1 L zoned parking area to be used for student lunch, recreation, and drop­
off/pick-up incidental to a LAUSD Charter School. The grant expired July 31, 2012. 

Case No. ZA 2005-3787(ZV) - On December 1, 2005, the Zoning Administrator 
approved a variance to allow the continued use and maintenance of a student drop­
off and pick-up, lunch and playground area located in the P-1 L Zone in conjunction 
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with an existing charter school located in the [Q]C2 Zone with 15 conditions and a 
expiration date of January 1, 2008. 

Order to Comply Case No. 181746 - On October 13, 2006, the Department of 
Building and Safety issued an Order to Comply for the following violations of Zoning 
Administrator Case No. ZA 2005-3787(ZV): failure to provide the required 91 parking 
spaces for school use and gym facility; failure to provide a security guard at all times 
when children are present; failure to provide required signs; failure to post required 
signs within the play area; failure to submit a parking and driveway plan to the 
Bureau of Engineering and the Department of Transportation. Case was closed on 
August 19, 2009 because the school was now operating under a new zone variance 
and since the orders were for an expired ZV, order was closed. 

Ordinance Nos. 176,557 and 176,558 - Effective on May 2, 2005, establishing the 
Reseda Central Business District Community Design Overlay District, repealing the 
Reseda Central Business District Specific Plan, and resulting in zone changes 
imposing the addition of the "COO" Zone suffix and "Q" conditions. The "Q" 
conditions regulate auto-related uses, ground-level residential uses, development of 
store frontages, parking buildings, and signage and prohibit new auto-related uses, 
open storage, and shelters for the homeless. The conditions also limit commercial 
development to a maximum height of 45 feet. (CPC 2002-1263-CDO-ZC-MSC) 

PUBLIC HEARING 

On May 19, 2015, notices for public hearing were mailed to owners/occupants within a 
500-foot radius of the site. The public notice was posted at the subject site on May 28, 
2015. A public hearing was conducted by Associate Zoning Administrator, Jack Chiang, 
on June 12, 2015 in the Marvin Braude San Fernando Valley Constituent Services Center. 

The applicant and the applicant's representative were able to testify that the project is a 
request for a variance to allow a student lunch, recreation, and drop-off/pick-up area for 
Magnolia Charter School in a [Q]P1-1 L zoned parking area. The applicant's 
representative, Mr. Robert Lamishaw, stated that the Charter School was established in 
2002 and is a highly rated school in the State. The School itself is a by-right use located in 
the C2 Zone, but the parking area is in an antiquated P (Parking) Zone which City does not 
employ in current land use and zoning designations. The School has an enrollment of 520 
students from sixth to twelfth grade with operating hours from 7:30 a.m. to 3:00 p.m. 
Monday to Friday. There is no public paging system or loud outdoor music playing during 
the activity time, and the school is closed during in the weekends. The requested student 
lunch and recreation area in the parking lot will be used for two 15-minute breaks, one in 
the morning and one in the afternoon in addition to one hour lunch at noon. After school 
pick up is between 3:00 p.m. to 6:00 p.m. The applicant is also requesting a longer term 
grant as the fund to renew subsequent variances can be best applied to books and 
educational equipment. 

There were three interested parties aside from the applicant who attended the public 
hearing, all of whom spoke. 
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David Reames, an abutting property owner. 

• Not against the School. 
• Concerned with the noise, trash, pollution, fire hazard, security at night, and loud 

speaker of special events. 
• A storm drainage problem in the parking lot which damaged his property and 

landscape. The problem cause a deep pool of water accumulates across several 
properties in the parking lot after each rain. The water also remains undrained over 
a long period of time which becomes mosquito breeding pool and may cause 
serious health issues. 

Billie Jean Krumrey, a local resident. 

• Concerned about the parking drainage problem. 
• Concerned about the safety of students as the parking lot is not best suitable for 

recreation and lunch use. 

Dr. John Foroutan, a local business person. 

• There should be a better location for the school to operate. 
• Concerned about the increasing gang activities and students' well-being. 
• Concerned about the traffic safety during the drop-off and pick-up. 

Frank Gonzales, a Magnolia School administrator. 

• Mangolia School is in an urban setting for kids who live in the area. It is the best 
choice for kids and families that do not have many resources. 

• The school has on-site adult supervisors at all time during the operational hours. 
• The school will coordinate with the Council Office about the drainage repair and its 

construction. 

Andrew Pennington of Council District No. 3 stated that the Council Office acknowledged 
neighbors' concerns, and requesting mitigations of noise and trash impacts. Some of the 
issue may be resolved with dialog between the school and abutting neighbors and the 
Office encourages communication between the two. The Office has met with the Bureau of 
Engineering to address the drainage issue. However, the parking lot properties are not 
City owned properties therefore the School will need to privately repair the drainage line. 

After the interested parties made their comments, the applicant's representative Mr. Robert 
Lamishaw responded that Magnolia School management was well aware of the drainage 
problem, but the school was only a lessee of the parking lot who did not have the 
ownership over the property to address the issue. The school will now repair the parking 
lot drainage system as it recently purchased the parking lot property. The school also has 
a full time custodian who maintains the school site during the operational hours. There are 
trashes traveled from other properties, but the School will do its best to clean up its own 
property. The school only held one special event in a year, and the school management 
will notify abutting owners in advance. 

559 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



CASE NO. ZA 2014-0995(ZV) PAGE10 

After the closing of the public comment period, the Zoning Administrator stated that he will 
amend a complaint hot-line condition for the neighbors to call in the event that nuisance 
occurs, a Plan Approval condition in case there are sufficient nuisance , a drainage repair 
condition, a landscape condition, a special event condition, and a trash removal condition. 
The applicant agreed to all amended conditions. 

COMMUNICATION RECEIVED 

The Zoning Administrator has received a letter from Mr. David Reames, an abutting 
resident of the school. The letter reiterates what Mr. Reames said in the public hearing in 
regards to the concerns of noise, trash, pollution, fire hazard, lack of security at night, loud 
speaker of special events, and storm drain problems. The letter also provides suggestions 
to mitigate impacts. 

MANDATED FINDINGS 

In order for a variance to be granted, all five of the legally mandated findings delineated in 
City Charter Section 562 and Municipal Code Section 12.27 must be made in the 
affirmative. Following (highlighted) is a delineation of the findings and the application of 
the relevant facts of the case to same: 

1. The strict application of the provisions of the Zoning Ordinance would result 
in practical difficulties or unnecessary hardships inconsistent with the 
general purpose and intent of the zoning regulations. 

The applicant has requested a variance from LAMC Section 12.12.1-A to permit the 
continued use and maintenance of a portion of a [Q]P-1 L zoned parking area to be 
used for student lunch, recreation, and drop off/pick up, incidental to an existing 
LAU SD Charter School (Magnolia Science Academy). The school has operated at 
the site since 2003. Zoning regulations restrict certain uses in various zones in 
order to provide compatibility and protect neighboring uses. These regulations are 
written on a citywide basis and cannot take into account individual unique 
characteristics which a specific parcel may have. The unique location of a school 
within a commercial development that was not designed for such use has limited the 
student population's access to outdoor recreation and lunch time activities. 
According to the applicant: 

Given the availably of a generous sized parking lot, denial of the request 
would limit the ability of the school to provide a more optimum environment 
for students that is otherwise restricted by the split zoning pattern and limited 
on-site space." 

Granting of the variance would allow the school to continue the use while 
maintaining conditions that minimize impacts to the surrounding community, 
including the condition to locate the facility closer to the alley than abutting 
residential uses and the requirement to have a security guard present at the site at 
all times that children are present in the parking area. 
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In consideration of all of the above, the code's desire to achieve compatibility 
between uses and to protect neighboring properties, and the applicant's desire to 
maintain the continued use of the student lunch, recreation, drop-off/pick-up area in 
the P Zone can be permitted to continue in a manner that is consistent with the 
purpose and intent of the zoning regulations. The strict application of the provisions 
of the Zoning Ordinance would result in practical difficulties and unnecessary 
hardships inconsistent with the general purpose and intent of the zoning regulations. 

2. There are special circumstances applicable to the subject property such as 
size, shape, topography, location or surroundings that do not apply generally 
to other property in the same zone and vicinity. 

There are special circumstances applicable to the subject property such as size, 
shape, topography, location or surroundings that do not apply generally to other 
property in the same zone and vicinity. The site has converted a commercial 
building into a charter school. According to the applicant, the requested variance is 
a result of a building designed for commercial purposes and not for school needs. 

Surrounding properties are zoned [Q]C2-1 L-CDO, [Q]P-1 L-CDO and are developed 
with various commercial buildings and surface parking. There are single-family and 
multi-family residential uses to the south abutting the P zoned property. The special 
circumstance that is applicable to the subject property is that the use has been 
permitted since 2005. During staff's site visit on June 5, 2015, a condition 
compliance review revealed substantial compliance with the terms of the 2008 
grant. The use of the P Zone for student lunch, recreation, drop-off/pick-up is limited 
to mqrning drop off (7 a.m. to 8: 15 a.m.), lunch activities (11 :30 a.m. to 1 :30 p.m.), 
and pick-up activities (2:15 p.m. to 5 p.m.). The use is not permitted during the 
weekend. Signage is present to remind students and parents to respect the 
neighbors. Based on these factors, the request is reasonable as it would allow for 
the continuation of a use that provides a great utility for the existing LAU SD Charter 
School. 

3. Such variance is necessary for the preservation and enjoyment of a 
substantial property right or use generally possessed by other property in the 
same zone and vicinity but which, because of such special circumstances and 
practical difficulties or unnecessary hardships, is denied the property in 
question. 

The proposed variance is to allow the continued operation and use of the outdoor 
student lunch, recreation, and drop-off/pick-up area in the P Zone is necessary for 
the preservation and enjoyment of a use that is possessed by other properties 
throughout the City. The applicant states that the variance is necessary for the 
following reason as submitted on the application and in the public hearing: 

The variance will allow the school to operate with some of the amenities that 
are afforded and expected in other schools. Magnolia School was 
established in 2002 and it has been a top quality school. It provides top 
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quality education to kids resides in lesser affluent communities with few 
school options. The school is in an urban setting and both the school 
personnel and students make the best out of what they have. 

In considering that Magnolia School has a satisfactory track record of maintaining a 
lunch area in the subject parking lot for the past ten years from 2005, and the 
school is a charter school without a facility designed for a school use. This 
constitutes a continual use in a property with a practical difficulties. 

Therefore, for the reasons cited above, the variance is necessary for the 
preservation and enjoyment of a substantial property right or use generally possess 
by other property in the same zone and vicinity but which, because of the special 
circumstances, practical difficulties, and unnecessary hardships, is denied to the 
property in question. 

4. The granting of such variance will not be materially detrimental to the public 
welfare or injurious to the property or improvements in the same zone or 
vicinity in which the property is located. 

The applicant is seeking permission to continue an existing use at the same 
location. No evidence was submitted for the record that the operation of the use at 
the property has been detrimental to the public welfare. The granting of the variance 
with conditions allows the school to provide a space for students to be outside 
during designated hours and with appropriate supervision. As noted by the 
applicant, the building was not designed for school purposes. As such, there is no 
ability to provide open space for the students other than in the adjacent surface 
parking lot. The variance was conditioned to include a 10-year term, in 
acknowledgement that the use has operated in a compatible manner. A plan 
approval condition was added in the event there is evidence of continued violation 
of conditions, then the Office of Zoning Administration can require the applicant to 
file a plan approval to evaluate the effectiveness of the conditions. Based on the 
concerns raised in the public hearing, the Zoning Administrator amended several 
conditions to address water drainage, landscape, trash, special events and 
operational complaints in order to mitigate potential impacts. As conditioned, the 
granting of the variance will not be materially detrimental to the public welfare or 
injurious to the property or improvements in the same zone and vicinity. 

5. The granting of the variance will not adversely affect any element of the 
General Plan. 

There are eleven elements of the General Plan. Each of these elements establishes 
policies that provide for the regulatory environment in managing the City and for 
addressing environmental concerns and problems. The majority of the policies 
derived from these Elements are in the form of Code requirements of the Los 
Angeles Municipal Code. Except for the entitlement described herein, the project 
does not propose to deviate from any of the requirements of the Los Angeles 
Municipal Code. The Land Use Element of the City's General Plan divides the city 
into 35 Community Plans. The Reseda-West Van Nuys Community Plan map 
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designates the property for Community Commercial land uses, with corresponding 
zones of CR, C2, C4, RAS3, RAS4, P, and PB, and Height District No. 1 L. The 
property is located within the Reseda Central Business District Community Design 
Overlay and the application is not affected. 

The Reseda-West Van Nuys Community Plan encourages uses which provide 
necessary goods, services, and local job opportunities. The granting of the variance 
to allow the continued use and maintenance of a student lunch, recreation, and 
drop-off/pick-up area within the [Q]P-1 L Zone is consistent with Policy 4-1.1 of the 
Reseda-West Van Nuys Community Plan, which states "explore creative 
alternatives for providing new school sites in the city, where appropriate." The 
school has repurposed underutilized commercial and parking space. In light of the 
above, the project substantially conforms to the purpose, intent and provisions of 
the General Plan and the Reseda-West Van Nuys Community Plan. 

ADDITIONAL MANDATORY FINDINGS 

6. The National Flood Insurance Program rate maps, which are a part of the Flood 
Hazard Management Specific Plan adopted by the City Council by Ordinance No. 
172,081, have been reviewed and it has been determined that this project is located 
in Zone C, areas of minimal flooding. 

7. On March 2, 2015, a Reconsideration (ENV 2005-3788-MND-REC2) for the 
previously issued Mitigated Negative Declaration (ENV 2005-3788-MND) was 
prepared for the proposed project. On the basis of the whole of the record before 
the lead agency including any comments received, the lead agency finds that with 
imposition of the mitigation measures described in the MND (and identified in this 
determination), there is no substantial evidence that the proposed project will have a 
significant effect on the environment. I hereby adopt that action. This Mitigated 
Negative Declaration reflects the lead agency's independent judgment and analysis. 
The records upon which this decision is based are with the Planning Department in 
Room 351, 6262 Van Nuys Boulevard. 

JACK CHIANG 
Associate Zoning Adminis tor 
Direct Telephone No. (213) 978-0195 

JC:lmc 

cc: Councilmember Bob Blumenfield 
Third District 

Adjoining Property Owners 
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TIME EXTENSION 

REQUEST FOR PROPOSALS  
ZONING VARIANCE CONSULTING 

SERVICES 
  

  
MAGNOLIA SCIENCE ACADEMY 1 

RESEDA CAMPUS 
 

18238 Sherman Way 
Reseda, CA 91335 

 
  
  

Posted  
Date Posted: 9/19/2017  

  
  

Submit Responses To:  
Timothy Buresh  

tim.buresh@primesourcepm.com 
 
  
  

RFP Due Date:  
9/29/2017 No Later 

Than 5:00 P.M.  
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   Request for Proposals – Zoning Variance Consulting Services 
Time Extension - September 19, 2017 - Page 2 

 

   

TIME EXTENSION 
  
The Request for Proposal due date is now extended to 5:00 PM, Friday September 29, 2017.  All 
other requirements remain unchanged.  

 

567 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



 1 

 
 

Rabuild Commercial Services LLC 
449  West Foothill Blvd. Suite 157 

Glendora, CA 91741 
213 272-4784 

vbcommercial@outlook.com 
 
 
 

 
September 28, 2017 
 
 
Timothy Buresh 
Tim.buresh@primesourcepm.com 
18238 Sherman Way 
Reseda, CA 91335 
 
Re:   Engagement Agreement to obtain Discretionary City and County Approvals 

for Real Estate Entitlements related to the property APN# 2125-036-021 and 
APN# 2125-036-105, known as, 

 
 18216-18220 W. Sherman Way, Los Angeles, CA 91336 
 
 
Dear Mr.Buresh, 
 
Thank you for your interest in using Rabuild Commercial Services LLC, to serve you. 
 
This letter is to set forth and confirms that Magnolia Science Academy 1 Reseda 
Campus, have engaged Rabuild Commercial Services LLC to provide consulting 
services to you for the administration of Governmental Relations, and 
Entitlement/Land Use process related to the above mentioned property. 
 
This work will be performed at our regular hourly rates, which vary between $65.00 
per hour to $220.00 per hour, depending upon the individual doing the work and the 
type of work required, see attached Rate Exhibit for breakdown.   Our time is 
calculated in increments of 15 minutes.  All telephone calls have a minimum time 
allocation of 15 minutes.  In addition to the charges for time, you will be billed for all 
costs as they are incurred, including photocopying, parking, messenger service, 
postage and similar cost items.  These items will be billed at cost.  Permits will be 
billed back to the client at cost.  We try to use professionals within the company that 
can do an assigned part of the project for the most effective overall lowest cost to 
you.  Therefore, usually more than one person is involved in a project such as yours.  
Time is charged when more than one person may be present at any time, such as in 
a conference.  However, I will have primary responsibility for this matter and the 
others will, in effect, be assisting me. 
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Because of the nature of your project, we cannot estimate the total charges for fees.  
If there is any work done for you, which is not covered by this Fee Agreement and 
not covered by another Fee Agreement, we will contact you and request permission 
to continue the necessary work, that work will be billed at our customary hourly rates 
then in effect plus reimbursable costs. 
 
Improper Performance of Contractors and Suppliers  
 
Rabuild Commercial Services LLC shall not have control or charge, and shall not be 
responsible for, the design, means, methods, techniques, sequences or procedures 
of construction, fabrication, shipment, delivery or installation, or for the safety 
precautions or programs in connection with the work to be performed for any aspect 
of this Project, or any aspects of work done in association with the Owner’s 
development on the Property, including the acts or omissions of any designers, 
architects, contractors, subcontractor suppliers, or any other persons performing any 
of the work, or for the failure of any of them to carry out the work in a proper manner.  
Rabuild Commercial Services LLC,  only duties pursuant to this agreement are to 
facilitate Owner as described.  
 
This fee agreement will not take effect, and Rabuild Commercial Services, LLC will 
have no obligation to provide consulting services, until this agreement is executed 
and the initial fee or retainer is paid.  
 
Indemnification 
 
Magnolia Science Academy 1 Reseda Campus, agrees to indemnify and defend 
against, and to hold Rabuild harmless from, any and all liability, loss or damage that 
Rabuild Commercial Services LLC may incur as a result of any claims associated 
with the Project.  
 
We cannot represent the result of our efforts will be successful in whole or in part.  
While we agree to use our best efforts in your representation, nothing in this Fee 
Agreement and nothing in our statement(s) to you will be construed as a promise or 
guarantee about the outcome of your matter, and we make no such promise or 
guarantees.  Our comments about the outcome of your matter are the expression of 
opinion only.  
 
Primarily, time spent and hourly rates are used in the preparation of the bills.  There 
are times however, when other factors need to be considered, such as the difficulty 
of the work, the expertise required, the time constraints, etc.   
 
We will render billings to you on a monthly basis.  You will have an obligation to pay 
the bills rendered by this office within thirty (30) days from billing.  All fees not paid 
within thirty (30) days of billing will bear interest at the rate of 10% per annum. 
In the event of arbitration over a fee dispute, such arbitration shall be heard in Los 
Angeles, California. In the event any arbitration or court action may be brought under 
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this Fee Agreement, it is agrees that any such action may be brought in any court in 
the State of California and any award or judgment shall include attorneys’ fees and 
courts. 
 
If there is any unresolved disagreement over our fees, you will have the option of 
arbitrating such agreement. The arbitration can be binding or non-binding. We are 
willing to agree in advance that any such arbitration will be binding on either party. 
 
Any additional services we perform for you and your various entities, unless 
separately agreed to, will be performed under all the terms and conditions set forth 
above. 
 
Our agency/consulting client relationship is one of mutual trust and confidence. We 
do our best to see that our clients are satisfied not only with our services but also 
with the fees charged for those services.  Whenever you have any questions or 
comments regarding our services, or the status of your files, or whenever any new 
facts or considerations come to your attention, you should contact me or any other 
consultant or agent with whom you are working. We encourage you to inquire about 
any matter relating to our fee arrangements or monthly statements that are in any 
way unclear. 
  
It is important to our agency/consultant relationship that any questions you have 
about our billings to you be resolved while the matter is fresh on all our minds. 
Therefore, you agree that you will have thirty (30) days after the delivery of a bill to 
you to make objections or questions any of the items on the bill. Absent any such 
objection or question, you will be deemed to have accepted the items on the bill and 
to have admitted to their accuracy and to your obligation to pay the total shown on 
such bill.   
 
Please indicate your agreement to the above by signing and returning the attached 
copy of this letter. We are requesting a retainer, payable now, in the amount of 
$3,500.00 to be applied against fees and costs.   
       
Sincerely,  
 
Rabuild Commercial Services LLC 
 
Veronica Becerra 

California State License 00826816 

 
 
Acknowledged: _________________________Dated:_______________ 
    Timothy Buresh 
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Rate Exhibit 
 

 
Principal     $220.00 per hour 
 
Assistant Planners   $200.00 per hour 
 
Expediting Assistants  $165.00 per hour 
 
Planning Assistants   $165.00 per hour 
 
Project Managers   $  95.00 per hour 
 
Assistants    $  65.00 per hour 
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Scope of Work 
 
A.  Zoning, Land Use and Entitlement Analysis 
 

• Review, research and consult on all documents and plans related to the 
project. 

• Consult with all members of the development team as needed. 
• Determine use and verify zoning.  Meet with City of Los Angeles Planning 

and Building and Safety, BOE and Land Development Staff for a 
preliminary review of proposed project. 

• Review and summarize key zoning restrictions. 
 

B.  Governmental Relations  
 

• Meet with City Officials, Councilmembers and Agencies to determine 
feasibility of project.   

• Meet with community groups, property owners and other parties, including 
City Agencies to present project and generate support. 

 
C.  Entitlements 
 

• Coordinate all documents needed for the submittal of all planning 
applications, including coordination with all members of the development 
team. 

• File all planning applications, including but not limited to Variances, 
Conditional Use and or Zone Changes.  

• Attend all hearings associated with the various applications. 
• Clear all conditions required for final approval of discretionary requests.   

 
 

 
 
 

 
 

 
3  
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   Board Informative 1: 
  Zoning and Site Issues at MSA-1 
 
 

  

 

  

 

 

Board Informative 1: Zoning and Site Issues at MSA-1 Reseda Campus 

Date: October 9, 2017 

Please refer to attached aerial view of the campus.  The MSA-1 campus consists of 
four separate parcels: (1) the existing building at 18238 Sherman Way; (2) the 
adjacent parking lot; (3) the new building site at 18220 Sherman Way; and (4) the 
adjacent parking lot.  Development of the new high school building has revealed a 
number of zoning and site issues that must be addressed.   

The MSA-1 campus has operated under a series of Zoning Variances issued by the 
City of Los Angeles.  Zoning variances are legally binding documents that govern the 
use of the property as a school. MSA-1 is required to comply with the terms of a 
zoning variance or is subject to enforcement actions by the City, which can range up 
to ordering that the property not be used as a school.  The main cause of a zoning 
variance for this site is the use of a portion of the parking lot (which is zone 
exclusively for parking) as a food service area for the students.  Zoning variances are 
temporary, not permanent solutions.  

The most recent zoning variance, ZA 2014-0995(ZV) controls the use of the property 
housing the existing school including the recently acquired parcels planned for the 
high school. The zoning variance imposed a long list of operational restrictions and 
requirements such as requiring signage and locating the food service area away from 
residential neighbors.  MSA-1 has substantially complied with these operational 
requirements.   

However, the zoning variance also imposed several physical development 
requirements that have not been fulfilled:   

• A requirement to re-stripe the parking lot to provide 91 parking slots to serve 
the school after the school created the food service area. 

• A requirement to submit and obtain City approval of a traffic plan for the alley 
and parking lot and then make improvements defined by that plan. 

• A requirement to “repair” the drainage issue at the rear of the site.   
• A requirement to submit plans and get City approval to landscape the rear 16 

foot wide strip of the property that serves as a drainage swale, and then to 
landscape and maintain that landscaping. 
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This has now become an urgent issue because the City of Los Angeles will not 
approve building permits for the new high school building until these outstanding 
issues are addressed.  It may not be practical or even possible to comply.  For 
example, the current zoning variance did not anticipate the parcel purchase and 
development of the new high school building and conversion of the existing building 
to a middle school.  Development of the high school has actually reduced parking 
from 91 slots to less than 50 slots; it would be a waste to build more parking than is 
necessary for the school.  For example, the zoning variance anticipated that there 
was a drain line that could be restored to fix the drainage problem; no such line 
exists.  Addressing drainage will require an engineered solution that requires City 
approval.   

The current building design also did not address these issues.  For example, the site 
plan has addressed parking for the high school alone and ignored the balance of the 
site or the impact of the high school on the existing building: by removing the 
existing gymnasium and converting the existing classroom building to a middle 
school, parking demand is reduced from 91 to approximately 20 parking slots.  The 
current design has also ignored the landscaping issue and site drainage issue.   

It is unlikely that final building permit approvals can be obtained without first 
securing another zoning variance that addresses both the current buildout of the site 
and future development such as a multipurpose building. Obtaining zoning variances 
requires special expertise.  Staff recommends using a zoning consultant to provide 
these services. (Please refer to Board Informative 2 – Zoning Consultant Selection.) 
Although the zoning variances sought are actually relatively minor, the 
administrative process of the City of Los Angeles is notoriously slow and fickle. Any 
undue delay in resolving these issues will extend the completion of the new building 
even further past the original schedule goal of Fall 2018.    

It also makes no sense to proceed with a zoning variance that does not consider a 
future third building on campus.  This building may not be built for some time, but 
zoning should be cleared for its future development now and so that the rest of the 
site can be designed now to accommodate that building and avoid tearing out and 
redoing development at a future date. Also, the only way to remove the primary 
cause of a perpetual zoning variance is to move food service indoors.  Staff is 
seeking Board discussion and direction on a possible third building in the near future.  
If directed by the Board, staff will pursue a Conditional Use Permit to formally allow 
the development of the third building without further zoning issues. (Please refer to 
Board Informative 4 - Site Master Planning.) 

In the meantime, staff will use the current architect to develop a comprehensive site 
plan that can be used to support the new variance process, revise the parking lot to 
accommodate entire campus parking needs, and to develop landscape and drainage 

574 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



 

  

 

Board Informative 
October 9, 2017 
Page 3 

 

 
plans for the entire site.  This will require a change order to the current architect’s 
contract.   

Staff will also approach City Planning staff to attempt to find an interim solution that 
will allow the high school building to proceed.   

Action: this Board Informative is intended solely to brief the Board; no action is 
requested.   

Attachments: 

• Aerial view of MSA-1  
• ZA 2014-995  (Most current zoning variance) 
• ZA 2014-995 Site Plan (Showing required striping plan) 
• ZA 2008-748 
• ZA 2008 – 748 Site Plan 
• ZA 2005-3787 
• ZA 2005-3787 Site Plan 
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18238 West Sherman Way 
Reseda-West Van Nuys Planning Area 
Zone : [Q]C2-1 L-CDO, [Q]P-1 L-CDO 
D. M. : 1838125 
C. D. : 3 
CEQA: ENV 2005-3788-MND-REC2 
Legal Description: Lots 1 and 2 Arb 2, 

Lot 5 Arb 2, Tract 17598 and Lots 1 and 
10, Tract 21799 

Pursuant to Charter Section 562 and Los Angeles Municipal Code Section 12.27-B, I 
hereby APPROVE: 

a variance from Section 12.12.1-A of the Code to permit the continued use and 
maintenance of a portion of a [Q]P1-1 L-CDO zoned parking area to be used for 
student lunch, recreation and drop-off/pick-up area incidental to a LAUSD Charter 
School, 

upon the following additional terms and conditions: 

1. All other use, height and area regulations of the Municipal Code and all other 
applicable government/regulatory agencies shall be strictly complied with in the 
development and use of the property, except as such regulations are herein 
specifically varied or required. 

2. The use and development of the property shall be in substantial conformance with 
the plot plan submitted with the application and marked Exhibit "A", except as may 
be revised as a result of this action. 

3. The authorized use shall be conducted at all times with due regard for the character 
of the surrounding district, and the right is reserved to the Zoning Administrator to 
impose additional corrective Conditions, if, in the Administrator's opinion, such 
Conditions are proven necessary for the protection of persons in the neighborhood 
or occupants of adjacent property. 
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4. All graffiti on the site shall be removed or painted over to match the color of the 
surface to which it is applied within 24 hours of its occurrence. 

5. A copy of the first page of this grant and all Conditions and/or any subsequent 
appeal of this grant and its resultant Conditions and/or letters of clarification shall be 
printed on the building plans submitted to the Development Services Center and the 
Department of Building and Safety for purposes of having a building permit issued. 

6. The applicant shall defend, indemnify and hold harmless the City, its agents, 
officers, or employees from any claim, action or proceedings against the City or its 
agents, officers, or employees relating to or to attack, set aside, void or annul this 
approval which action is brought within the applicable limitation period. The City 
shall promptly notify the applicant of any claim, action, or proceeding and the City 
shall cooperate fully in the defense. If the City fails to promptly notify the applicant 
of any claim action or proceeding, or if the City fails to cooperate fully in the 
defense, the applicant shall not thereafter be responsible to defend, indemnify, or 
hold harmless the City. 

7. No parking variance has been requested nor granted for a reduction in the required 
number of parking (91 spaces) established for the school use and associated gym 
facility. 

8. Use of this school area in the P Zone is prohibited during Saturday or Sunday by the 
applicant or by any other party. The area shall be fenced and locked when not in 
use. 

9. The enclosed lunch area shall be located closer to the alley than to the abutting 
residential uses. 

10. Morning drop-off activities shall be generally limited to the hours between 7 a.m. 
and 8: 15 a.m. During this period, children may have breakfast in the designated 
eating area and passive activities shall be encouraged. Lunch, social and playing 
activities within the parking area shall be generally conducted between 11 :30 a.m. 
and 1:30 p.m. Pick-up activities shall extend from generally 2:15 p.m. to 5 p.m. 

11. At all times that children are present in the parking lot area, in addition to school 
staff, there shall be a security guard present to escort children to the school and 
back and to insure their safety when crossing the alley. 

12. Parking signs shall be posted along the perimeter of the school-required parking 
area noting that parking is reserved for the school and that there are school children 
in this area. 

13. The applicant shall post signs within the lunch area reminding students and parents 
to be respectful of noise impacts on neighbor's peace and quiet. 

14. Signage shall be conspicuously posted in the student drop-off and pick-up area 
outdoor notifying students, parents and guardians to be mindful of the peace and 
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quiet of the adjacent residential neighborhood, with a message to the following 
effect: 

QUIET ZONE 

At all times please respect our surrounding neighbors! Refrain from any loud 
conversation or shouting, playing any loud music, using car horns or any 
other disruptive behavior. 

Vehicles must exit this area immediately in an orderly and quiet manner upon 
drop-off or pick-up of students. 

15. No outdoor public address system shall be installed or maintained on the subject 
property. No paging system shall be installed which is audible outside the building 
in which it is located. No amplified music or loud non-amplified music is permitted 
outside. 

16. All student outdoor activities shall take place within the approved fence area. 

17. The subject property, including any associated parking facilities, shall be maintained 
in an attractive condition and shall be kept free of trash and debris. 

18. Open areas devoted to trash storage or other storage shall not be located adjacent 
to a residential use or shall be buffered and/or enclosed by a solid masonry wall so 
as not to result in noise, odor or debris impacts on any adjacent residential uses. 

The School operator shall be responsible for maintaining free of litter, the area 
and adjacent to the premises over which they have control. 

19. The life of this grant shall be 10 years from the approval date, or earlier if the school 
relocates to another site before such date. At such time, the fencing shall be 
removed and the parking lot restored to its original use. 

20. If at any time should documented evidence be submitted showing continued 
violation(s) of any Condition(s) of this grant, resulting in a disruption or interference 
with the peaceful enjoyment of the adjoining and neighboring properties, the Zoning 
Administrator will have the right to require the applicant/owner to file immediately for 
a plan approval application together with the associated fees to hold a public 
hearing to review compliance with and the efficacy of the Conditions of the grant. 
The applicant shall prepare a radius map and cause a notification to be mailed to: 
all owners and occupants of properties within a 500-foot radius of the property; the 
applicable Council District Office and corresponding representative Neighborhood 
Council(s); and the corresponding Division of the Los Angeles Police Department. 
The applicant shall also submit a summary and supporting documentation of how 
compliance with each Condition of the grant has been attained. Upon this review, 
the Zoning Administrator may modify, add or delete Conditions, and reserves the 
right to conduct this public hearing for nuisance abatement/revocation purposes. 
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21. The school administration shall participate in holding semi-annual meetings, 
possibly coordinated or facilitated by the local Neighborhood Council, to discuss any 
major issues of concern to the surrounding neighborhood related to the school's use 
of the parking lot. 

a. The school administration shall either provide a minimum 10-day advance 
written notification of such meetings to residents within 100 feet of the 
property, or provide an annual calendar of scheduled meeting dates, time 
and location to the same residents. 

b. The school administration shall investigate and respond promptly to any 
complaints, and maintain an annual summary report of the meetings along 
with a log of any calls and responses in the event that the Office of Zoning 
Administration, the Department of Building and Safety or other law 
enforcement agency requests such annual report or log for review. 

22. The school is allowed to hold five special events per calendar year. Special events 
may take place outside on the parking lot, but events shall not include carnival types 
of activities with mechanical rides. The school administrator shall provide a 
minimum 2-week advance written notification of any special events to abutting 
residents. 

23. The school administrator shall set up a complaint hot line phone number to address 
any site maintenance and operational nuisance issues. The number shall be 
posted at the school entries, and be provided to the immediate neighbors, and local 
neighborhood council groups. 

24. Loitering on or around the premises under the control of the school is prohibited. 
School administrators shall contact Los Angeles Police Department of any 
suspicious activities taking place in the parking lot during school operational hours. 

25. The school management shall commence the drainage repair work within a year 
from the approval date of this grant and complete the repair within two years from 
the approval date. Council Office may be contacted to facilitate communication and 
coordination with abutting parking lot owners to address the drainage repair. 

26. A landscape plan prepared by licensed landscape professional shall be submitted to 
the Planning Department prior to any permit issuance showing a 16-foot wide 
landscape buffer at the most southerly portion of the parking lot abutting to the 
single family properties. Landscape shall have routine maintenance including any 
brush clearance. 

27. No overnight parking or camping allowed in the parking lot except vehicles owned 
by the school personnel or affiliated with school events. 

28. All conditions enumerated in Environmental Clearance Case No. ENV 2005-3788-
MND (listed below) shall be considered conditions of this grant. 
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a. Safety Hazards 

The applicant shall submit a parking and driveway plan that incorporates 
design features that shall reduce accidents, to the Bureau of Engineering and 
the Department of Transportation for approval. 

b. Utilities (Solid Waste) 

Recycling bins shall be provided at appropriate locations to promote recycling 
of paper, metal, glass, and other recyclable material. 

30. Prior to the issuance of any permits relative to this matter, a covenant 
acknowledging and agreeing to comply with all the terms and conditions established 
herein shall be recorded in the County Recorder's Office. The agreement (standard 
master covenant and agreement form CP-6770) shall run with the land and shall be 
binding on any subsequent owners, heirs or assigns. The agreement with the 
conditions attached must be submitted to the Development Services Center for 
approval before being recorded. After recordation, a certified copy bearing the 
Recorder's number and date shall be provided to the Zoning Administrator for 
attachment to the subject case file. 

OBSERVANCE OF CONDITIONS - TIME LIMIT - LAPSE OF PRIVILEGES 

All terms and conditions of the approval shall be fulfilled before the use may be 
established. The instant authorization is further conditional upon the privileges being 
utilized within three years after the effective date of approval and, if such privileges are not 
utilized or substantial physical construction work is not begun within said time and carried 
on diligently to completion, the authorization shall terminate and become void. 

TRANSFERABILITY 

This authorization runs with the land. In the event the property is to be sold, leased, rented 
or occupied by any person or corporation other than yourself, it is incumbent upon you to 
advise them regarding the conditions of this grant. 

VIOLATIONS OF THESE CONDITIONS, A MISDEMEANOR 

Section 12.29 of the Los Angeles Municipal Code provides: 

"A variance, conditional use, adjustment, public benefit or other quasi-judicial 
approval, or any conditional approval granted by the Director, pursuant to the 
authority of this chapter shall become effective upon utilization of any portion of the 
privilege, and the owner and applicant shall immediately comply with its conditions. 
The violation of any valid condition imposed by the Director, Zoning Administrator, 
Area Planning Commission, City Planning Commission or City Council in connection 
with the granting of any action taken pursuant to the authority of this chapter, shall 
constitute a violation of this chapter and shall be subject to the same penalties as 
any other violation of this Code." 
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Every violation of this determination is punishable as a misdemeanor and shall be 
punishable by a fine of not more than $2,500 or by imprisonment in the county jail for a 
period of not more than six months, or by both such fine and imprisonment. 

APPEAL PERIOD - EFFECTIVE DA TE 

The applicant's attention is called to the fact that this variance is not a permit or license and 
that any permits and licenses required by law must be obtained from the proper public 
agency. Furthermore, if any condition of this grant is violated or not complied with, then 
this variance shall be subject to revocation as provided in Section 12.27 of the Municipal 
Code. The Zoning Administrator's determination in this matter will become effective after 
JULY 21, 2015, unless an appeal therefrom is filed with the City Planning Department. It is 
strongly advised that appeals be filed early during the appeal period and in person so that 
imperfections/incompleteness may be corrected before the appeal period expires. Any 
appeal must be filed on the prescribed forms, accompanied by the required fee, a copy of 
the Zoning Administrator's action, and received and receipted at a public office of the 
Department of City Planning on or before the above date or the appeal will not be 
accepted. Forms are available on-line at http://planning.lacity.org. Public offices are 
located at: 

Figueroa Plaza 
201 North Figueroa Street, 

4th Floor 
Los Angeles, CA 90012 
(213) 482-7077 

Marvin Braude San Fernando 
Valley Constituent Service Center 

6262 Van Nuys Boulevard, Room 251 
Van Nuys, CA 91401 
(818) 37 4-5050 

If you seek judicial review of any decision of the City pursuant to California Code of Civil 
Procedure Section 1094.5, the petition for writ of mandate pursuant to that section must be 
filed no later than the 90th day following the date on which the City's decision became final 
pursuant to California Code of Civil Procedure Section 1094.6. There may be other time 
limits which also affect your ability to seek judicial review. 

NOTICE 

The applicant is further advised that all subsequent contact with this office regarding this 
determination must be with the Zoning Administrator who acted on the case. This would 
include clarification, verification of condition compliance and plans or building permit 
applications, etc., and shall be accomplished BY APPOINTMENT ONLY, in order to assure 
that you receive service with a minimum amount of waiting. You should advise any 
consultant representing you of this requirement as well. 

FINDINGS OF FACT 

After thorough consideration of the statements contained in the application, the plans 
submitted therewith, the statements made at the public hearing on June 12, 2015, all of 
which are by reference made a part hereof, as well as knowledge of the property and 
surrounding district, I find that the five requirements and prerequisites for granting a 
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variance as enumerated in Section 562 of the City Charter and Section 12.27-B, 1 of the 
Municipal Code have been established by the following facts: 

BACKGROUND 

The property, comprised of three lots and bifurcated by an east-west through alley, is a 
level, rectangular-shaped, interior, 47,297 square-foot parcel of land with a frontage of 113 
feet on the south side of Sherman Way. The property has an even width of 113 feet and 
an even depth (exclusive of the alley right-of-way) of 426 feet. The alley right-of-way 
separates the [Q]C2-1 L-CDO zoned portion of the property to the north from the [Q]P-1 L­
CDO zoned portion of the property to the south. 

The property is developed with a two-story commercial building fronting on Sherman Way 
used as a school (Magnolia Science Academy) and an adjoining one-story commercial 
building used as a gymnasium with a large surface parking lot at the rear. Vehicle ingress 
and egress is via the alley, which accesses Etiwanda Avenue to the west and Lindley 
Avenue to the east. 

The property is located within the Reseda-West Van Nuys Community Plan Area, the 
Reseda Central Business District Community Design Overlay Zone, the Reseda Central 
business District Streetscape Plan, the Reseda Village Merchant Business Improvement 
District, an Airport Hazard Horizontal Surface Area, and is within 10 kilometers of the 
nearest known fault (Northridge Fault). 

The north, east and west adjoining properties are zoned [Q]C2-1 L-CDO and [Q]P-1 L-CDO 
and developed with one- and two-story commercial buildings. The adjoining property to the 
east is developed with the subject school's gymnasium and a vacant commercial building. 
The western adjoining property is developed with JAM - the Joining All Movement Center. 
The north abutting properties, across Sherman Way, consist of a shopping center with a 
CVS and Jon's Grocery Store. The southern adjoining properties are zoned R1-1 and are 
developed with single-family dwellings. 

Sherman Way is a Scenic Major Highway Class II improved to a width of 100 feet with 
asphalt roadway, landscaped median, concrete curb, gutter, and sidewalk. 

Alley, bisecting the property, is an alleyway improved to a width of 20 feet, with asphalt 
roadway and concrete centerline gutter. 

Previous zoning related actions on the site include: 

Case No. ZA 2008-07 48(ZV) - On September 10, 2008, the Zoning Administrator 
approved a variance to permit the continued use and maintenance of a portion of a 
[Q]P1-1 L zoned parking area to be used for student lunch, recreation, and drop­
off/pick-up incidental to a LAUSD Charter School. The grant expired July 31, 2012. 

Case No. ZA 2005-3787(ZV) - On December 1, 2005, the Zoning Administrator 
approved a variance to allow the continued use and maintenance of a student drop­
off and pick-up, lunch and playground area located in the P-1 L Zone in conjunction 
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with an existing charter school located in the [Q]C2 Zone with 15 conditions and a 
expiration date of January 1, 2008. 

Order to Comply Case No. 181746 - On October 13, 2006, the Department of 
Building and Safety issued an Order to Comply for the following violations of Zoning 
Administrator Case No. ZA 2005-3787(ZV): failure to provide the required 91 parking 
spaces for school use and gym facility; failure to provide a security guard at all times 
when children are present; failure to provide required signs; failure to post required 
signs within the play area; failure to submit a parking and driveway plan to the 
Bureau of Engineering and the Department of Transportation. Case was closed on 
August 19, 2009 because the school was now operating under a new zone variance 
and since the orders were for an expired ZV, order was closed. 

Ordinance Nos. 176,557 and 176,558 - Effective on May 2, 2005, establishing the 
Reseda Central Business District Community Design Overlay District, repealing the 
Reseda Central Business District Specific Plan, and resulting in zone changes 
imposing the addition of the "COO" Zone suffix and "Q" conditions. The "Q" 
conditions regulate auto-related uses, ground-level residential uses, development of 
store frontages, parking buildings, and signage and prohibit new auto-related uses, 
open storage, and shelters for the homeless. The conditions also limit commercial 
development to a maximum height of 45 feet. (CPC 2002-1263-CDO-ZC-MSC) 

PUBLIC HEARING 

On May 19, 2015, notices for public hearing were mailed to owners/occupants within a 
500-foot radius of the site. The public notice was posted at the subject site on May 28, 
2015. A public hearing was conducted by Associate Zoning Administrator, Jack Chiang, 
on June 12, 2015 in the Marvin Braude San Fernando Valley Constituent Services Center. 

The applicant and the applicant's representative were able to testify that the project is a 
request for a variance to allow a student lunch, recreation, and drop-off/pick-up area for 
Magnolia Charter School in a [Q]P1-1 L zoned parking area. The applicant's 
representative, Mr. Robert Lamishaw, stated that the Charter School was established in 
2002 and is a highly rated school in the State. The School itself is a by-right use located in 
the C2 Zone, but the parking area is in an antiquated P (Parking) Zone which City does not 
employ in current land use and zoning designations. The School has an enrollment of 520 
students from sixth to twelfth grade with operating hours from 7:30 a.m. to 3:00 p.m. 
Monday to Friday. There is no public paging system or loud outdoor music playing during 
the activity time, and the school is closed during in the weekends. The requested student 
lunch and recreation area in the parking lot will be used for two 15-minute breaks, one in 
the morning and one in the afternoon in addition to one hour lunch at noon. After school 
pick up is between 3:00 p.m. to 6:00 p.m. The applicant is also requesting a longer term 
grant as the fund to renew subsequent variances can be best applied to books and 
educational equipment. 

There were three interested parties aside from the applicant who attended the public 
hearing, all of whom spoke. 
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David Reames, an abutting property owner. 

• Not against the School. 
• Concerned with the noise, trash, pollution, fire hazard, security at night, and loud 

speaker of special events. 
• A storm drainage problem in the parking lot which damaged his property and 

landscape. The problem cause a deep pool of water accumulates across several 
properties in the parking lot after each rain. The water also remains undrained over 
a long period of time which becomes mosquito breeding pool and may cause 
serious health issues. 

Billie Jean Krumrey, a local resident. 

• Concerned about the parking drainage problem. 
• Concerned about the safety of students as the parking lot is not best suitable for 

recreation and lunch use. 

Dr. John Foroutan, a local business person. 

• There should be a better location for the school to operate. 
• Concerned about the increasing gang activities and students' well-being. 
• Concerned about the traffic safety during the drop-off and pick-up. 

Frank Gonzales, a Magnolia School administrator. 

• Mangolia School is in an urban setting for kids who live in the area. It is the best 
choice for kids and families that do not have many resources. 

• The school has on-site adult supervisors at all time during the operational hours. 
• The school will coordinate with the Council Office about the drainage repair and its 

construction. 

Andrew Pennington of Council District No. 3 stated that the Council Office acknowledged 
neighbors' concerns, and requesting mitigations of noise and trash impacts. Some of the 
issue may be resolved with dialog between the school and abutting neighbors and the 
Office encourages communication between the two. The Office has met with the Bureau of 
Engineering to address the drainage issue. However, the parking lot properties are not 
City owned properties therefore the School will need to privately repair the drainage line. 

After the interested parties made their comments, the applicant's representative Mr. Robert 
Lamishaw responded that Magnolia School management was well aware of the drainage 
problem, but the school was only a lessee of the parking lot who did not have the 
ownership over the property to address the issue. The school will now repair the parking 
lot drainage system as it recently purchased the parking lot property. The school also has 
a full time custodian who maintains the school site during the operational hours. There are 
trashes traveled from other properties, but the School will do its best to clean up its own 
property. The school only held one special event in a year, and the school management 
will notify abutting owners in advance. 

585 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



CASE NO. ZA 2014-0995(ZV) PAGE10 

After the closing of the public comment period, the Zoning Administrator stated that he will 
amend a complaint hot-line condition for the neighbors to call in the event that nuisance 
occurs, a Plan Approval condition in case there are sufficient nuisance , a drainage repair 
condition, a landscape condition, a special event condition, and a trash removal condition. 
The applicant agreed to all amended conditions. 

COMMUNICATION RECEIVED 

The Zoning Administrator has received a letter from Mr. David Reames, an abutting 
resident of the school. The letter reiterates what Mr. Reames said in the public hearing in 
regards to the concerns of noise, trash, pollution, fire hazard, lack of security at night, loud 
speaker of special events, and storm drain problems. The letter also provides suggestions 
to mitigate impacts. 

MANDATED FINDINGS 

In order for a variance to be granted, all five of the legally mandated findings delineated in 
City Charter Section 562 and Municipal Code Section 12.27 must be made in the 
affirmative. Following (highlighted) is a delineation of the findings and the application of 
the relevant facts of the case to same: 

1. The strict application of the provisions of the Zoning Ordinance would result 
in practical difficulties or unnecessary hardships inconsistent with the 
general purpose and intent of the zoning regulations. 

The applicant has requested a variance from LAMC Section 12.12.1-A to permit the 
continued use and maintenance of a portion of a [Q]P-1 L zoned parking area to be 
used for student lunch, recreation, and drop off/pick up, incidental to an existing 
LAU SD Charter School (Magnolia Science Academy). The school has operated at 
the site since 2003. Zoning regulations restrict certain uses in various zones in 
order to provide compatibility and protect neighboring uses. These regulations are 
written on a citywide basis and cannot take into account individual unique 
characteristics which a specific parcel may have. The unique location of a school 
within a commercial development that was not designed for such use has limited the 
student population's access to outdoor recreation and lunch time activities. 
According to the applicant: 

Given the availably of a generous sized parking lot, denial of the request 
would limit the ability of the school to provide a more optimum environment 
for students that is otherwise restricted by the split zoning pattern and limited 
on-site space." 

Granting of the variance would allow the school to continue the use while 
maintaining conditions that minimize impacts to the surrounding community, 
including the condition to locate the facility closer to the alley than abutting 
residential uses and the requirement to have a security guard present at the site at 
all times that children are present in the parking area. 
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In consideration of all of the above, the code's desire to achieve compatibility 
between uses and to protect neighboring properties, and the applicant's desire to 
maintain the continued use of the student lunch, recreation, drop-off/pick-up area in 
the P Zone can be permitted to continue in a manner that is consistent with the 
purpose and intent of the zoning regulations. The strict application of the provisions 
of the Zoning Ordinance would result in practical difficulties and unnecessary 
hardships inconsistent with the general purpose and intent of the zoning regulations. 

2. There are special circumstances applicable to the subject property such as 
size, shape, topography, location or surroundings that do not apply generally 
to other property in the same zone and vicinity. 

There are special circumstances applicable to the subject property such as size, 
shape, topography, location or surroundings that do not apply generally to other 
property in the same zone and vicinity. The site has converted a commercial 
building into a charter school. According to the applicant, the requested variance is 
a result of a building designed for commercial purposes and not for school needs. 

Surrounding properties are zoned [Q]C2-1 L-CDO, [Q]P-1 L-CDO and are developed 
with various commercial buildings and surface parking. There are single-family and 
multi-family residential uses to the south abutting the P zoned property. The special 
circumstance that is applicable to the subject property is that the use has been 
permitted since 2005. During staff's site visit on June 5, 2015, a condition 
compliance review revealed substantial compliance with the terms of the 2008 
grant. The use of the P Zone for student lunch, recreation, drop-off/pick-up is limited 
to mqrning drop off (7 a.m. to 8: 15 a.m.), lunch activities (11 :30 a.m. to 1 :30 p.m.), 
and pick-up activities (2:15 p.m. to 5 p.m.). The use is not permitted during the 
weekend. Signage is present to remind students and parents to respect the 
neighbors. Based on these factors, the request is reasonable as it would allow for 
the continuation of a use that provides a great utility for the existing LAU SD Charter 
School. 

3. Such variance is necessary for the preservation and enjoyment of a 
substantial property right or use generally possessed by other property in the 
same zone and vicinity but which, because of such special circumstances and 
practical difficulties or unnecessary hardships, is denied the property in 
question. 

The proposed variance is to allow the continued operation and use of the outdoor 
student lunch, recreation, and drop-off/pick-up area in the P Zone is necessary for 
the preservation and enjoyment of a use that is possessed by other properties 
throughout the City. The applicant states that the variance is necessary for the 
following reason as submitted on the application and in the public hearing: 

The variance will allow the school to operate with some of the amenities that 
are afforded and expected in other schools. Magnolia School was 
established in 2002 and it has been a top quality school. It provides top 
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quality education to kids resides in lesser affluent communities with few 
school options. The school is in an urban setting and both the school 
personnel and students make the best out of what they have. 

In considering that Magnolia School has a satisfactory track record of maintaining a 
lunch area in the subject parking lot for the past ten years from 2005, and the 
school is a charter school without a facility designed for a school use. This 
constitutes a continual use in a property with a practical difficulties. 

Therefore, for the reasons cited above, the variance is necessary for the 
preservation and enjoyment of a substantial property right or use generally possess 
by other property in the same zone and vicinity but which, because of the special 
circumstances, practical difficulties, and unnecessary hardships, is denied to the 
property in question. 

4. The granting of such variance will not be materially detrimental to the public 
welfare or injurious to the property or improvements in the same zone or 
vicinity in which the property is located. 

The applicant is seeking permission to continue an existing use at the same 
location. No evidence was submitted for the record that the operation of the use at 
the property has been detrimental to the public welfare. The granting of the variance 
with conditions allows the school to provide a space for students to be outside 
during designated hours and with appropriate supervision. As noted by the 
applicant, the building was not designed for school purposes. As such, there is no 
ability to provide open space for the students other than in the adjacent surface 
parking lot. The variance was conditioned to include a 10-year term, in 
acknowledgement that the use has operated in a compatible manner. A plan 
approval condition was added in the event there is evidence of continued violation 
of conditions, then the Office of Zoning Administration can require the applicant to 
file a plan approval to evaluate the effectiveness of the conditions. Based on the 
concerns raised in the public hearing, the Zoning Administrator amended several 
conditions to address water drainage, landscape, trash, special events and 
operational complaints in order to mitigate potential impacts. As conditioned, the 
granting of the variance will not be materially detrimental to the public welfare or 
injurious to the property or improvements in the same zone and vicinity. 

5. The granting of the variance will not adversely affect any element of the 
General Plan. 

There are eleven elements of the General Plan. Each of these elements establishes 
policies that provide for the regulatory environment in managing the City and for 
addressing environmental concerns and problems. The majority of the policies 
derived from these Elements are in the form of Code requirements of the Los 
Angeles Municipal Code. Except for the entitlement described herein, the project 
does not propose to deviate from any of the requirements of the Los Angeles 
Municipal Code. The Land Use Element of the City's General Plan divides the city 
into 35 Community Plans. The Reseda-West Van Nuys Community Plan map 
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designates the property for Community Commercial land uses, with corresponding 
zones of CR, C2, C4, RAS3, RAS4, P, and PB, and Height District No. 1 L. The 
property is located within the Reseda Central Business District Community Design 
Overlay and the application is not affected. 

The Reseda-West Van Nuys Community Plan encourages uses which provide 
necessary goods, services, and local job opportunities. The granting of the variance 
to allow the continued use and maintenance of a student lunch, recreation, and 
drop-off/pick-up area within the [Q]P-1 L Zone is consistent with Policy 4-1.1 of the 
Reseda-West Van Nuys Community Plan, which states "explore creative 
alternatives for providing new school sites in the city, where appropriate." The 
school has repurposed underutilized commercial and parking space. In light of the 
above, the project substantially conforms to the purpose, intent and provisions of 
the General Plan and the Reseda-West Van Nuys Community Plan. 

ADDITIONAL MANDATORY FINDINGS 

6. The National Flood Insurance Program rate maps, which are a part of the Flood 
Hazard Management Specific Plan adopted by the City Council by Ordinance No. 
172,081, have been reviewed and it has been determined that this project is located 
in Zone C, areas of minimal flooding. 

7. On March 2, 2015, a Reconsideration (ENV 2005-3788-MND-REC2) for the 
previously issued Mitigated Negative Declaration (ENV 2005-3788-MND) was 
prepared for the proposed project. On the basis of the whole of the record before 
the lead agency including any comments received, the lead agency finds that with 
imposition of the mitigation measures described in the MND (and identified in this 
determination), there is no substantial evidence that the proposed project will have a 
significant effect on the environment. I hereby adopt that action. This Mitigated 
Negative Declaration reflects the lead agency's independent judgment and analysis. 
The records upon which this decision is based are with the Planning Department in 
Room 351, 6262 Van Nuys Boulevard. 

JACK CHIANG 
Associate Zoning Adminis tor 
Direct Telephone No. (213) 978-0195 

JC:lmc 

cc: Councilmember Bob Blumenfield 
Third District 

Adjoining Property Owners 
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Magnolia Science Academy (A) 
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CASE NO. ZA 2008-0748(ZV) 
ZONE VARIANCE 
18238 West Sherman Way 
Reseda-West Van Nuys Planning Area 
Zone : [Q]C2-1 L-CDO, [QIP-1 L-CDO 
D.M. : 183B125 
C. D. : 3 
CEQA : ENV 2005-3788-NllVD 
Legal Description : Lots 1 and 2 (Arb 2), 

Lot 5 (Arb 2), Tract 17598 and 
Lots 1 and 10, Tract 21799 

Pursuant to Charter Section 562 and Los Angeles Municipal Code Section 12.27-B, 1 
hereby APPROVE: 

a variance from Section 12.12.1-A of the Code to permit the continued use and 
maintenance of a portion of a [Q]Pl -'I L zoned parking area to be used for student 
I~.~nch, recreation and drop-offlpick-up area incidental to a LAUSD Charter School, 

upon the following additional terms and conditions: 

1. All other use, height and area regulations of the Municipal Code and all other 
applicable governmentlregulatory agencies shall be strictly complied with in the 
development and use of the property, except as such regulations are herein 
specifically varied or required. 

2. The use and development of the property shall be in substantial conformance with 
the plot plan submitted with the application and marked Exhibit " A ,  except as may 
be revised as a result of this action. 

3. The authorized use shall be conducted at all times with due regard for the character 
of the slnrro~~nding district, and the right is reserved to the Zoning Administrator to 
impose additional corrective conditions, if, in the Administrator's opinion, such 
conditions are proven necessary for the protection of persons in the neighborhood 
or occupants of adjacent property. 
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4. All graffiti on the site shall be removed or painted over to match the color of the 
surface to which it is applied within 24 hours of its occurrence. 

5. A copy of the first page of this grant and all conditions and/or any subsequent 
appeal of this grant and its resultant conditions and/or letters of clarification shall be 
printed on the building plans submitted to the Zoning Administrator and the 
Department of Building and Safety for purposes of having a building permit issued. 

6. The applicant shall defend, indemnify and hold harmless the City, its agents, 
officers, or employees from any claim, action, or proceeding against the City or its 
agents, officers, or employees to attack, set aside, void or annul this approval which 
action is brought within the applicable limitation period. The City shall promptly 
notify the applicant of any claim, action, or proceeding and the City shall cooperate 
fully in the defense. If the City fails to promptly notify the applicant of any claim 
action or proceeding, or if the City fails to cooperate fully in the defense, the 
applicant shall not thereafter be responsible to defend, indemnify, or hold harmless 
the City. 

7. No parking variance has been requested nor granted for a reduction in the required 
nurr~ber of parking (91 spaces) established for the school use and associated gym 
facility. 

8. Use of this school area in the P Zone is prohibited during Saturday or Sunday by the 
applicant or by any other party. The area shall be fenced and locked when not in 
use. 

9. The enclosed lunch area shall be located closer to the alley than to the abutting 
residential uses. 

10. Morning drop-off activities shall be generally limited to the hours between 7 a.m. and 
8:15 a.m. During this period, children may have breakfast in the designated eating 
area and passive activities shall be encouraged. Lunch, social and playing activities 
within the parking area shall be generally conducted between 11:30 a.m. and 
1.30 p.m. Pick-up activities shall extend from generally 2:15 p.m. to 5 p.m. 

11. At all times that children are present in the parking lot area, in addition to school 
staff, there shall be a security guard present to escort children to the school and 
back and to insure their safety when crossing the alley. 

12. Parking signs shall be posted along the perimeter of the school-required parking 
area noting that parking is reserved for the school and that there are school children 
in this area. 

13. The applicant shall post signs within the lunch area reminding students and parents 
to be respectful of noise impacts on neighbors' peace and quiet. 

14. Signage shall be conspicuously posted in the student drop-off and pick-up area 
outdoor notifying students, parents and guardians to be mindful of the peace and 
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quiet of the adjacent residential neighborhood, with a message to the following 
effect: 

QUIET ZONE 

At all times please respect our surrounding neighbors! Refrain from any loud 
conversation or shouting, playing any loud music, using car horns or any 
other disruptive behavior. 

Vehicles must exit this area immediately in an orderly and quiet manner upon 
drop-off or pick-up of students. 

15. No outdoor public address system shall be installed or niaintained on the subject 
property. No paging system shall be installed which is audible outside the building 
in whicli it is located. 

16. No amplified music or loud non-amplified music is permitted outside. 

17. The subject property, including any associated parking facilities, shall be maintained 
in an attractive condition and shall be kept free of trash and debris. 

18. Open areas devoted to trash storage or other storage shall not be located adjacent 
to a residential use or shall be buffered andlor enclosed by a solid masonry wall so 
as not to result in noise, odor or debris impacts on any adjacent residential uses. 

19. Within 45 days of the effective date of this grant, the applicant shall provide proof 
that all outstanding violations on the property cited in Order to Comply Nos. A- 
1296271 and A-1675186 (issued on October 13, 2006 and Febr~~ary 8, 2008, 
respectively) have been remedied to the satisfaction of the Code Enforcement 
Bureau of the Department of Building and Safety. 

a. Failure to remedy those violations in a timely manner, as determined by the 
Code Enforcement Bureau, shall be deemed as non-compliance with the 
terms and Conditions of this grant and grounds for nuisance abatement 
proceedings and possible revocation of this use variance. 

b. Within 60 days of the effective date of this grant, the Code Enforcement 
Bureau shall advise the Zoning Administrator in writing of the status of the 
violations cited in those Orders to Comply. 

If at any time should documented evidence be submitted showing continued 
violation(s) of any Condition(s) of this grant, resulting in a disruption or interference 
with the peaceful enjoyment of the adjoining and neighboring properties, the Zoning 
Administrator will have the right to require the applicanffowner to file immediately for 
a plan approval applica.tion together with the associated fees to hold a public heariqg 
to review compliance with and the efficacy of the Conditions of the grant. The 
applicant shall prepare a radius map and cause a notification to be mailed to: all 
owners and occupants of properties within a 500-foot radius of the property; the 
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applicable Council District Office and corresponding representative Neighborhood 
Council(s); and the corresponding Division of the Los Angeles Police Department. 
The applicant shall also submit a summary and supporting documentation of how 
corr~pliance with each Condition of the grant has been attained. Upon this review, 
the Zoning Administrator may modify, add or delete Conditions, and reserves the 
right to conduct this public hearing for nuisance abatement/revocation purposes. 

21. The life of this grant shall terminate on Julv 31.201 2 or earlier if the school relocates 
to another site before such date. At such time, the fencing shall be removed and the 
parking lot restored to its original use. 

22. As volunteered by the applicant, the school adn-~ir~istration shall participate in holding 
quarterly meetings, possibly coordinated or facilitated by the local Neighborhood 
Council, to discuss any major issues of concern to the surrounding neighborhood 
related to the school's use of the parking lot. 

a. The school administration shall either provide a minimum 10-day advance 
written notification of such meetings to residents within 100 feet of the 
property, qr provide an annual calendar of scheduled meeting dates, time 
and location to the same residents. 

b. The school adrr~inistration shall investigate and respond promptly to any 
complaints, and maintain an annual summary report of the meetings along 
with a log of any calls and responses in the event that the Office of Zoning 
Administration, the Department of Building and Safety or other law 
enforcement agency requests such annual report or log for review. 

23. All conditions enumerated in Environmental Clearance Case No. ENV 2005-3788- 
MIND (listed below) shall be considered conditions of this grant. 

a. Safety Hazards 

The applicant shall submit a parking and driveway plan that incorporates 
design features that shall reduce accidents, to the Bureau of Engineering and 
the Department of Transportation for approval. 

b. Utilities (Solid Waste) 

Recycling bins shall be provided at appropriate locations to promote recycling 
of paper, metal, glass, and other recyclable material. 

24. Within 30 days of the effective date of this action, a covenant acknowledging and 
agreeing to comply with all the terms and conditions established herein shall be 
recorded in the County Recorder's Office. The agreement (standard master 
covenant and qgreement form CP-6770) shall run with the land and shall be binding 
on any subsequent owners, heirs or assigns. The agreement with the conditions 
attached must be submitted to the Zoning Administrator for approval before being 
recorded. After recordation, a certified copy bearing the Recorder's number and 
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date shall be provided to the Zoning Administrator for attachment to the subject case 
file. 

OBSERVANCE OF CONDITIONS - TlME LIMIT - LAPSE OF PRIVILEGES - TlME 
EXTENSION 

All terms and conditio~is of the approval shall be fulfilled before the use may be established. 
The instant authorization is further conditional upon the privileges being utilized within two 
years after the effective date of approval and, if such privileges are not utilized or 
substantial physical construction work is not begun within said time and carried on diligently 
to completion, the authorization shall terminate and become void. A Zoning Administrator 
may extend the termination date for one additional period not to exceed one year, if a 
written request on appropriate forms, accompanied by .the applicable fee is .Filed therefore 
with a public Office of the Department of City Plar~r~ing setting forth the reasons for said 
request and a Zoning Admir~istrator deterniines that good and reasonable cause exists 
therefore. 

TRANSFERABILITY 

This authorization runs with the land. In the event the property is to be sold, leased, rented 
or occupied by any person or corporation other than yourself, it is incumbent upon you to 
advise them regarding the conditions of this grant. 

VIOLATIONS OF THESE CONDITIONS, A MISDEMEANOR 

Section 12.29 of the Los Angeles Municipal Code provides: 

"A variance, conditional use, adjustment, public benefit or other quasi-judicial 
approval, or any conditional approval granted by the Director, pursuant to the 
authority of this chapter shall become effective upon utilization of any portion of the 
privilege, and the owner and applicant shall in- mediately con- ply with its conditions. 
The violation of any valid condition imposed by the Director, Zoning Administrator, 
Area Planning Commission, City Planning Commission or City Council in connection 
with the granting of any action taken pursuant to the authority of this chapter, shall 
constitute a violation of this chapter and shall be subject to the same penalties as any 
other violation of this Code." 

Every violation of this determination is punishable as a misdemeanor and shall be 
punishable by a fine of not more than $1,000 or by imprisonment in the county jail for a 
period of not more than six months, or by both such fine and imprisonment. 

APPEAL PERIOD - EFFECTIVE DATE 

The applicant's attention is called to the fact that this variance is not a permit or license and 
that any permits and licenses required by law must be obtained from the proper public 
agency. Furthermore, if any condition of this grant is violated or not complied with, then 
this variance shall be subject to revocation as provided in Section 12.27 of the Mur~icipal 
Code. The Zoning Administrator's determination in this matter will become effective after 
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SEPTEMBER 25, 2008, unless an appeal therefrom is filed with the Citv Planninq 
Department. It is strongly advised that appeals be filed earlv during the appeal period and 
in person so that imperfections/incompleteness may be corrected before the appeal period 
expires. Any appeal must be filed on the prescribed forms, accompanied by the required 
fee, a copy of the Zoning Administrator's action, and received and receipted at a public 
office of the Department of City Planning on or before the above date or the appeal will not 
be accepted. Forms are available on-line at www.lacity.orglpln. Public offices are 
located at: 

Figueroa Plaza Marvin Braude San Fernando 
201 North Figueroa Street, Valley Constituent Service Center 

4th Floor 6262 Van Nuys Boulevard, Room 251 
Los Angeles, CA 90012 Van Nuys, CA 91401 
(21 3) 482-7077 (81 8) 374-5050 

If you seek judicial review of any decision of the City pursuant to California Code of Civil 
Procedure Section 1094.5, the petition for writ of mandate pursuant to that section must be 
filed no later than the 90th day following the date on which the City's decision became final 
pursuant to California Code of Civil Procedure Section 1094.6. There may be other time 
limits which also affect your ability to seek judicial review. 

NOTICE 

The applicant is further advised that all subsequent contact with this office regarding this 
determination must be with the Zoning Administrator who acted on the case. This would 
include clarification, verification of condition compliance and plans or building permit 
applications, etc., and shall be accomplished BY APPOINTMENT ONLY, in order to assure 
that you receive service with a mir~imum amount of waiting. You should advise any 
consultant representing you of this requirement as well. 

FINDINGS OF FACT 

After thorough consideration of the statements contained in the application, the plans 
submitted therewith, the report of the Zoning Analyst thereon, the statements made at the 
public hearing on May 9,2008, all of which are by reference made a part hereof, as well as 
knowledge of the property and surrounding district, I find that the five requirements and 
prerequisites for granting a variance as enumerated in Section 562 of the City Charter and 
Section 12.27-B,1 of the Municipal Code have been established by the following facts: 

BACKGROUND 

The property, comprised of ,three lots and bifurcated by an east-west through alley, is a 
level, rectangular-shaped, interior, 47,297 square-foot parcel of land with a 113-foot 
frontage on the south side of West Sherman Way. The property has an even width of 11 3 
feet and an even depth (exclusive of the alley right-of-way) of 426 feet. The alley right-of- 
way separates the [Q]C2-I L-CDO zoned portion of the property on the north and fronting 
on Sherman Way from the [QIP-1 L-CDO zoned portion of the property on the south. A 
review of the imposed "Q" conditions reveals that the request is unaffected. 
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The property is developed with a two-story commercial building fronting on Sherman Way 
used as a school and an adjoining one-story commercial building used as a gymnasium 
with a large surface parking lot at the rear. Vehicle ingress and egress is via the alley, 
which accesses Etiwanda Avenue to the west and Lindley Avenue to the east. 

The property is located within the Reseda-West Van Nuys Community Plan Area, the 
Reseda Central Business District Community Design Ovel-lay Zone, the Reseda-Canoga 
Park Earthquake Disaster Assistance Project Area of the Community Redevelopment 
Agency, and the Reseda Village Merchant Business Improvement District. 

The north, east and west adjoining and abutting properties are zoned [Q]C2-I L-CDO and 
[QIP-1 L-CDO and developed with one- and two-story commercial buildings. The adjoining 
property to the east is developed with the subject school's gymnasium and an Adult Day 
Health Care facility, and the adjoining property to the west is developed with an automobile 
parts store. The north abutting properties, across Sherman Way, consist of a shopping 
center with a CVS and Jon's Grocery Store. 

The south abutting properties are zoned R1-I and developed with single-family dwellings. 

Sherman Way, adjoining the property on the north, is an east-west divided Scenic Major 
Highway, Class II, dedicated a width of 50 feet for the eastbound travel lane and fully 
improved with curb, gutter and sidewalks. 

Alley, bisecting the property, is an east-west alley, dedicated a width of 20 feet, and 
improved with concrete centerline "V" gutter. 

Previous zoning related actions on the sitelin the area include: 

Subject Property: 

Case No. ZA 2005-3787(ZV) - On December I ,  2005, the Zoning Administrator 
approved a variance to allow the continued use and maintenance of a student drop- 
off and pick-up, lunch and playground area located in the P-I L Zone in conjunction 
with an existing charter school located in the [Q]C2 Zone with 15 conditions and a 
expiration date of January 1, 2008. 

Buildinq and Safety Order to Corr~plv No. A-1 81746 - Issued February 8, 2008, in 
violation of not complying with conditions from ZA 2005-3787(ZV) for the following 
reasons: 

1. Zone Variance to allow the continued use of a student drop-off and pick-up, 
lunch and playground area in the P-1 L Zone expired on January 1,2008 
(Condition No. 13). 

2. Alteration of parking area done without required permits and approvals. 
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Buildinq and Safety Order to Complv No. A-1296271 - lssued October 13, 2006 in 
violation of not complying with conditions from ZA 2005-3787(ZV) for the following 
reasons: 

1. Failure to provide the required 91 parking spaces for school use and 
associated gym (Condition No. 6) 

2. Failure to provide a security guard at all times when children are present 
(Condition No. 10). 

3. Failure to provide required parking signs (Condition No. 11). 

4. Failure to post required signs within play area (Condition No. 12). 

5. Failure to submit a parking and driveway plan to the Bureau of Engineering 
and DOT for approval (Condition No. 14). 

Ordinance No. 176,619 - Effective on June 6, 2005, which repealed Ordinance 
Nos. 169,649, 171,941 and 172,925. 

Ordinance Nos. 176,557 and 176,558 - Effective on May 2, 2005, establishing the 
Reseda Central Business District Community Design Overlay District, repealing the 
Reseda Central Business District Specific Plan, and resulting in zone changes 
imposing the addition of the "CDO" Zone suffix and "Q" conditions. The "Q" 
conditions regulate auto-related uses, ground-level residential uses, development of 
store frontages, parking buildings, and signage and prohibit new auto-related uses, 
open storage, and shelters for the homeless. The conditions also limit commercial 
development to a maximum height of 45 feet. (CPC 2002-1263-CDO-ZC-MSC) 

Certificate of Occupancv - Issued May 7, 2003, for a change of use from retail to 
p~~b l i c  school with 55 required parkirrg spaces and 75 provided (44 standard, 
28 compact, 3 disabled) located at 18238 Sherman Way. 

Certificate of Occupancv - lssued June 2,2003, for a change of use from pet store to 
adult day care on first floor located at 18220 Sherman Way with no change in parking 
requirement. 

Certificate of Occupancv - lssued September 30, 2003, to convert existing retail to 
gyrnnasium and accessory offices located at 18224 Sherman Way with total parking 
for the site of 93 spaces, with 36 required and provided. 

[Staff Note: The address information of 18224 Sherman Way appears 
incorrect for the gym use portion of the site, and appears should be 18220 
Sherman Way with the Adult Care use at 1821 6 Sherman Way.] 

Affidavit No. 02-1312336 -On June 7,2002, a Covenant and Agreement Regarding 
Maintenance of off-street parking space was filed with the County of Los Angeles, 
Recorder's Office, providing for the maintenance of 9 parking spaces on the parcel 
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described as Arb 2, Lot 5, Tract 17598, for the benefit of the property described as 
Lot 1 and Arb 2, Lot 2, Tract 17598, also known as 18238 Sherman Way. 

Ordinance No. 172,925 - Effective on January 1, 2000, amending the Reseda 
Central Business District Specific Plan, resulting in the creation of a Pedestrian 
Oriented District. (CPC 86-0788-GPC) 

Ordinance No. 171,941 - Effective on April 17, 1989, resulting in an amendment of 
the Reseda Central Business District Specific Plan to allow shared and off-site 
parking within 1,500 feet, an exemption from increased parking requirements if a new 
use does not involve the addition of floor area to an existing building, and the 
inclusion of a landscaped buffer between parking lots and residential zones. (CPC 
96-01 31 -PA) 

Parkinq Affidavit No. 561 1 - On April 8, 1988, Document No. 88-48271 7, a Covenant 
and Agreement regarding maintenance of off-street parking space was ,filed with the 
County of Los Angeles, Recorder's Office, providing for the maintenance of 9 parking 
spaces on the parcel described as Arb 2, Lot 5, Tract 17598, for the benefit of the 
property described as Lot 1 and Arb 2, Lot 2, Tract 17598, also known as 
18238 Sherman Way. 

Affidavit No. 65515 - On May 13,1988, Document No. 88-482716, a Covenant and 
Agreement to Hold Property as One Parcel, was filed with the County of Los Angeles, 
Recorder's Office, resulting in a lot tie between the parcels described as Lot 1 and 
Arb 2, Lot 2, Tract 17598. 

Ordinance No. 162,925 - Effective on December 16, 1987, resulting in a change of 
Height District to No. 1 L. (CPC 86-0251 -GPC) 

Surrounding Properties: 

Case No. ZA 21688 - On May 22, 1975, the Zoning Administrator approved a 
Variance to permit the installation and use of two drive-up remote teller units and 
related equipment, including future sunshade canopy, on the R1 P zoned portion of 
the site in connection with the transaction of business with the existing bank building 
on the C2 zoned portion of the site, on property located within the C2-R3P and R'I P-I 
Zones, at 7120-60 Etiwanda Avenue and 18256-60 Sherman Way. 

Case No. ZA 15274 - On March 9, 1960, the Zoning Administrator approved a 
Variance to permit the installation and maintenance of an approximately 4-foot by 12- 
foot illuminated sign, on property located within the P Zone, at 181 35 Sherman Way. 

Case No. ZA 13608 - On December 30, 1955, the Zoning Administrator approved a 
Variance to permit the construction, use and maintenance of a commercial retail 
building not to exceed 30 feet in depth, on property located within the P Zone, at 
181 35 Sherman Way. 
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Case No. ZA 13254 - On December 20, 1954, the Zoning Administrator approved a 
Variance to pern-lit a proposed retail shopping center building to extend into the P 
Zone for a varying distance of 42 and 49 feet, and to permit portions of the P Zone to 
be used for loading and unloading in connection with the development, on property 
located within the C2 and P Zones, at 18145 Sherman Way. 

MANDATED FINDINGS 

In order for a variance to be granted, all five of the legally mandated findings delineated in 
City Charter Section 562 and Municipal Code Section 12.27 must be made in the 
affirmative. Following (highlighted) is a delineation of the findings and the application of the 
relevant facts of the case to same: 

1. The strict application of the provisions of the Zoning Ordinance would result in 
practical difficulties or unnecessary hardships inconsistent with the general 
purpose and intent of the zoning regulations. 

The applicant requests a variance to permit the continued use and maintenance of a 
portion of a [QIPI -1 L zoned parking area to be used for student lunch, recreation and 
drop-offlpick-I.I~ area incidental to a LAUSD Charter School. An Order to Con- ply 
(No. A-1675186) was issued on February 8, 2008, to discontinue the use of the 
parking area for the school lunch, play area and drop-offlpick-up because the 
previous variance approval from Case No. ZA 2005-3787(ZV) had expired on 
January 1, 2008, and also because the alteration of the subject area of the parking lot 
was constructed without the required permits and approvals. The BI-~ilding and Safety 
Department ("LADBS") also issued an Order to Comply (No. A-I 296271) on October 
13, 2006. (See case history in Background portion of this Letter of Determination.) 
Several Municipal Code and Condition corr~pliance violations from the previous 
variance approval remain unresolved in those two Orders. 

According to the applicant: 

The subject property is a generally flat rectangular lot approximately 425 feet 
in depth. The front 159 feet adjacent to Sherman Way is developed with a 
building that is devoted to private school use. Magnolia Science Academy is a 
charter school serving grades 6 through 12. The school occupies two separate 
buildings. The first, located at 18238 Sherman Way is a 27,000 square-foot 
office building devoted to classroom and administrative office use. The 
second, located at 18224 Sherman Way consists of an 8,755 square-foot retail 
building used for physical education classes and assemblies. Both buildings 
have been leased for a period of five years. 

[ZA Note: The extended term of the lease commenced on August 1,2007 and 
expires on August 31, 2012. Copy attached to the case file.] 

The two lots have a total of 121 parking spaces. The school has a maximum 
staff of 37and projects that 5 students, 1 I th and 12th graders, drive to school 
and require on-site parking. The school expects to have an enrollment of 
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320 students when full capacity is reached. The school is located in an area of 
low income families and is located on a major bus route. As a result a sizeable 
number of students take public transportation or walk to school. Thus, 
approximately 34 spaces are not needed for parking purposes. 

[ZA Note: It should be noted that the school gyrr~nasium is located on a lot at 
18220 and 18216 Sherman Way, which is under a different ownership, and the 
property includes a second commercial lease site currently used as an Adult 
Day Care Center. The submitted plot plan shows 122 parking spaces of which 
91 spaces are for the school use and 31 spaces for the adult day care use per 
submitted plot plan. The plot plan also includes 16 unnumbered and 
apparently uncounted parking spaces south of the subject enclosure area.] 

The applicant has fenced off approximately one-half of the lot located behind 
18238 Sherman Way. This enclosed area is already devoted to an open area 
with a designated seating area for lunch and is open forplayground use. As a 
result, 80 of the 121 parking spaces plus 2 handicapped spaces are remaining 
available forparking use on a permanent basis. The playground area is largely 
open and is available for parking for special events and for any increase in 
parking demand. 

[ZA Note: The lunch enclosure area per the submitted plot plan is shown to 
cover an approximate 8,094 square-foot area in the parking lot (57 feet x 
142 feet). The subject lot where the enclosure is located is 29,185 square 
feet; therefore the enclosure occupies approximately 28 percent of the lot, not 
one-half.] 

The Municipal Code does not permit P zoned property to be utilized for non- 
parking uses. It is intended that such P zoned property be available for the 
required parking dictated by the code in accordance with the various parking 
requirements for uses permitted in the C2 zone. Schools such as the subject 
charter school are a permitted use in the C2 zone and are required to provide 
adequate parking according to the requirements of the Municipal Code. 
However, in the instant case the strict application of the Municipal Code would 
disallow the use of the P zoned area for the uses proposed by the school as 
an adjunct to the other classroom uses of the adjacent C2 zoned property. 

It is the intent of the zoning code to ensure that adequate parking is provided 
for the use of any particular site. A range of parking requirements exists in the 
code to reflect the differing requirements of uses in all zones. In the instant 
case, the number of existing parking spaces exceeds the number of parking 
spaces that will actually be required for the use of the students and 
administrative staff of the school. Thus the intent of the zoning code will be 
satisfied. However, the strict application of the zoning code precludes any of 
the aforementioned activities cited as necessary ancillary uses for the 
adequate operation of a Charter School of the size and enrollment proposed 
herein. Granting the requested variance will provide relief from the hardships 
that would otherwise result from the strict interpretation of the code. At the 
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same time sufficient parking is remain for the proposed use satisfying the 
intent of the code with respect to parking requirements. 

The charter school occupies a commercial building fronting onto Sherman Way. The 
building was not designed for school purposes. The school originally occupied one 
building and has converted a portion of an adjoining building to a gymnasium. Gym 
classes and other assembly activities are conducted within the gym. However, 
because of the nature of the space and its conversion from other non-school uses, 
the applicant indicates that there is no ability for students to enjoy any outdoor space 
for eating or socializing or general recreational activities. The gym is utilized for all 
organized physical education classes and practices but lacks any open space. 

The applicant proposes the continued use of part of the rear parking lot for student 
lunch, recreation and drop-offlpick-up area. The extended term of the school's 
current lease runs until August 31,2012. The parking area has already been used for 
the requested purposes. As with the previous variance issued by the Zoning 
Administrator on December 1, 2005, this request is to allow the use of the parking 
area for these activities to continue at least for a lirr~ited period of time. The school 
may continue to search for an alternative site. This variance grant has been 
conditioned to expire on August 31,2012 in order to coincide with the lease expiration 
date. 

The parking lot is zoned for parking purposes only and thus the use of that portion of 
the property for student lunch, recreation and drop-offlpick-up area is not permitted 
by right. The request is not a typical one but is the result of circumstances that limit 
the poten,tial to carve out any open space out of a building designed for commercial 
purposes and not for school needs. This variance grant is essentially a renewal of 
the prior 2005 variance approval, and is for a limited term as the school continues to 
pursue another location for its permanent use. Thus, given the availability of a 
generous-sized parking lot, denial of the request would limit the ability of the school to 
provide a more optimum environment for students that is otherwise restricted by the 
split zoning pattern and limited on-site space. Such inability to provide for the use of 
available area for necessary facilities would create an unnecessary hardship which 
would constitute practical difficulties which are inconsistent with the general purpose 
and intent of the zoning regulations. 

2. There are special circumstances applicable to the subject property such as 
size, shape, topography, location or surroundings that do not apply generally 
to other property in the same zone and vicinity. 

These unique features include the dual zoning pattern, the availability of surplus 
parking, the location and proximity of the parking area to the school and the 
lin-litations of the existing building improvements which niake the request as proposed 
logical as it would allow for the continued functional integration of the use of the 
parking lot with the existing school. 

3. Such variance is necessary for the preservation and enjoyment of a substantial 
property right or use generally possessed by other property in the same zone 

602 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



CASE NO. ZA 2008-0748(ZV) PAGE 13 

and vicinity but which, because of such special circumstances and practical 
difficulties or unnecessary hardships, is denied the property in question. 

Recent development has seen more charter schools open in spaces which have 
typically not been designed for school purposes and thus meeting school's goals and 
needs has resulted in alternative measures to fulfill those needs. In this case, the 
variance will allow the school to operate with some of the amenities that are afforded 
and expected in other schools. 

4. The granting of such variance will not be materially detrimental to the public 
welfare or injurious to the property or improvements in the same zone or 
vicinity in which the property is located. 

At the public hearing held before the Zoning Administrator on May 9, 2008, the 
applicant's representative, two school administrators and one teacher, two students 
and one parent with a son attending the school spoke in s~~pport  of the request. The 
representative requested that if any time limit is imposed on the variance extension 
request, it should run with the lease because of the additional application costs 
incurred by the school would cause financial hardship if the term grant were to be of 
shorter duration. The representative indicated the school would agree to participate 
in quarterly meetings, perhaps facilitated by the Neighborhood Council, and notify 
residents within 100 feet of the property to discuss issues of concern to the 
surrounding neighborhood. He also indicated the school would agree to file annual 
reports to the Zoning Administrator. 

Frank Lara, then Senior Inspector with the Nuisance Abatement Revocation Section 
of the LADBS Code Enforcement Bureau, stated that while he was not opposed to 
the variance request, there has been a history of inspections conducted at the site 
since January 2007. Municipal Code violations and violations of the Conditions from 
the prior variance grant had been cited in two Orders to Comply. Of the seven 
violations cited in the two Orders (see case history in Background portion above), the 
applicant had only complied with (i.e., remedied) two violations: providing the 
required 91 parking spaces and the posting of the required signs within the play area. 
He recommended there be some requirement for a public agency review to monitor 
the remaining violations if the requested use is to continue. 

A neighboring homeowner on Ga~,llt Street testified against the request. The play 
area is only 40 feet from her bedroom. She stated .that the major issue is noise. She 
said that she is awakened at 7:30 a.m. every school day. She claimed that the 
children often scream, especially the girls. According to her testimony, residents 
living in the adjacent assisted living facility have the same complaint. Children remain 
outside in the lunch area beyond two hours. She works out of home but may be 
forced to move if the noise continues unabated. 

Written comments were received from approximately 16 neighboring residents 
expressing complaints about noise from children in the parking lot. A petition 
containing 369 signatures from school staff, students, parents, family, friends and the 
community was submitted in support of maintaining the outside fenced area "so that 
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our students have a place to eat and are able to get a breath of fresh air out in the 
open, without having to stay inside the school building all day." 

As with the previous 2005 variance case, legitimate concerns were expressed in 
public hearing testimony and in written comments for which conditions have been re- 
imposed and new conditions added related to operation of the playground area. As 
previously, general hours of use of the parking lot are established, and no use of the 
fenced parking lot area during the weekend is permitted by the school or any other 
entity. Additional signage is required in the drop-off and pick-up area, which is 
located approximately 70 feet from the adjacent R1-1 zoned properties to the south, 
to notify students, parents and guardians to be mindful of the peace and quiet of the 
adjacent residential neighborhood (Condition No. 14). New conditions have been 
added prohibiting amplified sound outdoors, requiring proper maintenance of the 
parking lot and proper locatinglscreening of trash storage areas away from adjacent 
residential uses to avoid noise, odor and debris impacts. 

This variance approval imposes a new requirement that all outstanding violations on 
the property cited in Order to Corr~ply Nos. A-1 296271 and A-1 6751 86 (issued on 
October 13, 2006 and February 8, 2008, respectively) be proven to have been 
remedied, to the satisfaction of the LADBS Code Enforcement Bureau, within 45 days 
of the effective date of this grant. (The conditions from the 2005 variance approval 
have been carried over as conditions of this grant.) Failure to remedy those 
violations in a timely manner will be deemed as non-compliance with the terms and 
conditions of this grant and grounds for nuisance abatement proceedings and 
possible revocation of this use variance. 

This variance approval is for a limited period of time to coincide with the expiration of 
the extended term of the current lease. Thus, after August 31, 2012, the variance 
approval will have expired. Should the school not move from the location at the end 
of its lease, it will need to apply for a new variance in order to continue the use of the 
parking lot. If the record of performance or compliance with conditions has been 
poor, then such would contribute to a determination regarding whether any future 
variance should be approved or not. 

The use of the parking lot for the requested purposes is for limited hours of the day as 
further detailed by school administration. Observance with established conditions 
and careful monitoring by school staff of ongoing implementation of these conditions 
should lead to a more responsive operation. Therefore, as proposed and 
conditioned, the request is anticipated to not be materially detrimental to the 
surrounding area and welfare. 

5. The granting of the variance will not adversely affect any element of the 
General Plan. 

The Reseda-West Van Nuys Community Plan, a part of the Land Use Element of the 
General Plan, designates the property for Community Commercial land uses with 
corresponding zones of CR, C2, C4, RAS3, RAS4, P, and PB and Height District No. 
1 L, with a maximum of six stories. The property is zoned [Q]C2-1 L-CDO (north of 

604 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



CASE NO. ZA 2008-0748(ZV) PAGE 15 

alley) and [Q]P-IL-CDO (south of alley), consistent with the with the Plan land use 
designation and corresponding zone categories. 

The request does not adversely affect any element of the Plan as it still provides for 
adequate parking and facilitates operation and retention of new schools catering to 
the local area. 

ADDITIONAL MANDATORY FINDINGS 

6. The National Flood Insurance Program rate maps, which are a part of the Flood 
Hazard Management Specific Plan adopted by the City Council by Ordinance No. 
172,081, have been reviewed and it has been determined that this project is located 
in Zone C, areas of minimal flooding. 

On September 14, 2005, a Mitigated Negative Declaration (EIVV 2005-3788-MND) 
was prepared for the proposed project. On the basis of the whole of the record 
before the lead agency including any corr~ments received, the lead agency finds that 
with imposition of the mitigation measures described in the MND (and identified in 
this determination), there is no substantial evidence that the proposed project will 
have a significant effect on the environment. I hereby adopt that action. This 
Mitigated Negative Declaration reflects the lead agency's independent judgment and 
analysis. The records upon which this decision is based are with the Environmental 
Review Section of the Planning Department in Room 750, 200 IVorth Spring Street. 

LARRY FRIEDMAN 
Associate Zoning Administrator 
Direct Telephone No. (21 3) 978-1 225 

cc: Councilmember Dennis P. Zine 
Third District 

Adjoining Property Owners 
County Assessor 
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Phone (818) 7814016 Fax(818) 7814929 
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Magnolia Science Academy 
18238 Sherman Way 
Reseda. CA 91335 
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Lots 1.5 8 Por Lot 2. Arb 2, Tract 17598. T.8.53045. 
Map Ref. M 8 530-37138 
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18238-18224 Sherman Way 
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JPL Zoning Services 
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(818)781-0018 
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Magnolia Science Academy (A) 
18238 West Sherman Way 
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18238 Sherman Way, LLC (0) 
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Robert B. Lamishaw (R) 
JPL Zoning Services, Inc. 
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CASE NO. ZA 2005-3787(ZV) 
ZONE VARIANCE 
18238 West Sherman Way 
Reseda-West Van Nuys Planning Area 
Zone : [Q]C2-1 L-CDO, [QIP-1 L-CDO 
D. M. : 183B125 
C. D. : 3 
CEQA : ENV 2005-3788-MND 
Fish and Game : Exempt 
Legal Description : Lot 1 ; portion of Lot 2; 

Arb 2, Lot 5; Tract 17598 

Department of Building and Safety 

Pursuant to Charter Section 562 and Los Angeles Municipal Code Section 12.27-B, 1 
hereby APPROVE: 

a variance from Section 12.1 2.1 -A to permit the continued use and maintenance of 
a student drop-off and pick-up, lunch and playground area located in the P-I L Zone 
in conjunction with an existing charter school located in the [Q]C2 Zone, 

upon the following additional terms and conditions: 

1. All other use, height and area regulations of the Municipal Code and all other 
applicable government/regulatory agencies shall be strictly complied with in the 
development and use of the property, except as such regulations are herein 
specifically varied or required. 

2. The use and development of the property shall be in substantial conformance with 
the plot plan submitted with the application and marked Exhibit " A ,  except as may 
be revised as a result of this action. 

3. The authorized use shall be conducted at all times with due regard for the character 
of the surrounding district, and the right is reserved to the Zoning Administrator to 
impose additional corrective conditions, if, in the Administrator's opinion, such 

A N  EQUAL EMPLOYMENT OPPORTUNITY - AFFIRMATIVE ACTION EMPLOYER 
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conditions are proven necessary for the protection of persons in the neighborhood 
or occupants of adjacent property. 

All graffiti on the site shall be removed or painted over to match the color of the 
surface to which it is applied within 24 hours of its occurrence. 

A copy of the first page of this grant and all conditions and/or any subsequent appeal 
of this grant and its resultant conditions and/or letters of clarification shall be printed 
on the building plans submitted to the Zoning Administrator and the Department of 
Building and Safety for purposes of having a building permit issued. 

No parking variance has been requested nor granted for a reduction in the required 
number of parking (91 spaces) established for the school use and associated gym 
facility. 

Use of this school area in the P Zone is prohibited during Saturday or Sunday by the 
applicant or by any other party. The area shall be fenced and locked when not in use. 

The seatingleating area shall located closer to the alley than to the abutting 
residential uses. 

Morning drop-off activities shall be generally limited to the hours between 7 a.m. and 
8:15 a.m. During this period, children may have breakfast in the designated eating 
area and passive activities shall be encouraged. Lunch, social and playing activities 
within the parking area shall be generally conducted between 11:30 a.m. and 
1:30 p.m. Pick-up activities shall extend from generally 2:15 p.m. to 5 p.m. 

At all times that children are present in the parking lot area, in addition to school staff, 
there shall be a security guard present to escort children to the school and back and 
to insure their safety when crossing the alley. 

Parking signs shall be posted along the perimeter of the school-required parking 
noting that parking is reserved for the school and that there are school children in this 
area. 

The applicant shall post signs within the play area reminding students and parents 
to be respectful of noise impacts on neighbors' peace and quiet. 

The life of this grant shall terminate on January 1, 2008 or earlier if the school 
relocates to another site before such date. At such time, the fencing shall be 
removed and the parking lot restored to its original use. 

Environmental Conditions 

a. Safety Hazards 

The applicant shall submit a parking and driveway plan, that incorporates 
design features that shall reduce accidents, to the Bureau of Engineering and 
the Department of Transportation for approval. 
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b. Utilities (Solid Waste) 

Recycling bins shall be provided at appropriate locations to promote recycling 
of paper, metal, glass, and other recyclable material. 

15. Within 30 davs of the effective date of this action, a covenant acknowledging and 
agreeing to comply with all the terms and conditions established herein shall be 
recorded in the County Recorder's Office. The agreement (standard master covenant 
and agreement form CP-6770) shall run with the land and shall be binding on any 
subsequent owners, heirs or assigns. The agreement with the conditions attached 
must be submitted to the Zoning Administrator for approval before being recorded. 
After recordation, a certified copy bearing the Recorder's number and date shall be 
provided to the Zoning Administrator for attachment to the subject case file. 

OBSERVANCE OF CONDITIONS - TlME LIMIT - LAPSE OF PRIVILEGES - TlME 
EXTENSION 

All terms and conditions of the approval shall be fulfilled before the use may be established. 
The instant authorization is further conditional upon the privileges being utilized within two 
years after the effective date of approval and, if such privileges are not utilized or 
substantial physical construction work is not begun within said time and carried on diligently 
to completion, the authorization shall terminate and become void. A Zoning Administrator 
may extend the termination date for one additional period not to exceed one year, if a 
written request on appropriate forms, accompanied by the applicable fee is filed therefore 
with a public Office of the Department of City Planning setting forth the reasons for said 
request and a Zoning Administrator determines that good and reasonable cause exists 
therefore. 

TRANSFERABILITY 

This authorization runs with the land. In the event the property is to be sold, leased, rented 
or occupied by any person or corporation other than yourself, it is incumbent upon you to 
advise them regarding the conditions of this grant. 

VIOLATIONS OF THESE CONDITIONS, A MISDEMEANOR 

Section 12.29 of the Los Angeles Municipal Code provides: 

"A variance, conditional use, adjustment, public benefit or other quasi-judicial 
approval, or any conditional approval granted by the Director, pursuant to the 
authority of this chapter shall become effective upon utilization of any portion of the 
privilege, and the owner and applicant shall immediately comply with its conditions. 
The violation of any valid condition imposed by the Director, Zoning Administrator, 
Area Planning Commission, City Planning Commission or City Council in connection 
with the granting of any action taken pursuant to the authority of this chapter, shall 
constitute a violation of this chapter and shall be subject to the same penalties as any 
other violation of this Code." 
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Every violation of this determination is punishable as a misdemeanor and shall be 
punishable by a fine of not more than $1,000 or by imprisonment in the county jail for a 
period of not more than six months, or by both such fine and imprisonment. 

APPEAL PERIOD - EFFECTIVE DATE 

The applicant's attention is called to the fact that this variance is not a permit or license and 
that any permits and licenses required by law must be obtained from the proper public 
agency. Furthermore, if any condition of this grant is violated or not complied with, then 
this variance shall be subject to revocation as provided in Section 12.27 of the Municipal 
Code. The Zoning Administrator's determination in this matter will become effective after 
DECEMBER 16, 2005, unless an appeal therefrom is filed with the Citv Planninq 
Department. It is strongly advised that appeals be filed early during the appeal period and 
in person so that imperfections/incompleteness may be corrected before the appeal period 
expires. Any appeal must be filed on the prescribed forms, accompanied by the required 
fee, a copy of the Zoning Administrator's action, and received and receipted at a public 
office of the Department of City Planning on or before the above date or the appeal will not 
be accepted. Forms are available on-line at www.lacitv.or~/pln. Public offices are 
located at: 

Figueroa Plaza Marvin Braude San Fernando 
201 North Figueroa Street, Valley Constituent Service Center 

4th Floor 6262 Van Nuys Boulevard, Room 251 
Los Angeles, CA 9001 2 Van Nuys, CA 91401 
(21 3) 482-7077 (81 8) 374-5050 

The time in which a party may seek judicial review of this determination is governed by 
California Code of Civil Procedure Section 1094.6. Under that provision, a petitioner may 
seek judicial review of any decision of the City pursuant to California Code of Civil 
Procedure Section 1094.5, only if the petition for writ of mandate pursuant to that section 
is filed no later than the 90th day following the date on which the City's decision becomes 
final. 

NOTICE 

The applicant is further advised that all subsequent contact with this office regarding this 
determination must be with the Zoning Administrator who acted on the case. This would 
include clarification, verification of condition compliance and plans or building permit 
applications, etc., and shall be accomplished BY APPOINTMENT ONLY, in orderto assure 
that you receive service with a minimum amount of waiting. You should advise any 
consultant representing you of this requirement as well. 

FINDINGS OF FACT 

After thorough consideration of the statements contained in the application, the plans 
submitted therewith, the report of the Zoning Analyst thereon, the statements made at the 
public hearing on October 21, 2005, all of which are by reference made a part hereof, as 
well as knowledge of the property and surrounding district, I find that the five requirements 
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and prerequisites for granting a variance as enumerated in Section 562 of the City Charter 
and Section 12.27-B,l of the Municipal Code have been established by the following facts: 

BACKGROUND 

The property, comprised of three lots and bifurcated by an east-west through alley, is a 
level, rectangular-shaped, interior, 47,297 square-foot parcel of land with a 113-foot 
frontage on the south side of West Sherman Way. The property has an even width of 11 3 
feet and an even depth (exclusive of the alley right-of-way) of 426 feet. The alley right-of- 
way separates the [Q]C2-I L-CDO zoned portion of the property on the north and fronting 
on Sherman Way from the [QIP-1L-CDO zoned portion of the property on the south. A 
review of the imposed "Q" conditions reveal that the request is unaffected. The property is 
located within the Reseda-West Van Nuys Community Plan area, the Reseda Central 
Business District Community Design Overlay Zone, the ResedaICanoga Park Earthquake 
Disaster Assistance Project Area of the Community Redevelopment Agency, and the 
Reseda Business Improvement District. 

The property is developed with a two-story commercial building fronting on Sherman Way 
and surface parking lot at the rear. Vehicle ingress and egress is via the alley, which 
accesses Etiwanda Avenue to the west and Lindley Avenue to the east. 

The north, east and west adjoining and abutting properties are zoned [Q]C2-I L-CDO and 
[QIP-1 L-CDO and developed with one- and two-story commercial buildings. The abutting 
property to the east is developed with the subject school's gymnasium and an Adult Day 
Health Care facility, and the abutting property to the west is developed with an automobile 
parts store. 

The south abutting properties are zoned R1-I and developed with single-family dwellings. 

Sherman Wav, adjoining the property on the north, is an east-west divided Scenic Major 
Highway, Class II, dedicated a width of 50 feet for the eastbound travel lane and fully 
improved with curb, gutter and sidewalks. 

Allev, bisecting the property, is an east-west alley, dedicated a width of 20 feet, and 
improved with concrete centerline "V" gutter. 

Previous zoning related actions on the sitelin the area include: 

Subject Property: 

Order to Comply No. 928710 - Effective on May 5, 2005, with compliance due by 
May 15, 2005, for the unapproved use of the parking lot area for a student drop-off 
zone and as a lunch area. On July 1 I, 2005, the violation was found to be corrected 
and the citation has been closed. 

Order to Complv No. 267587 - Effective on March 24,2004, with compliance due on 
April 8, 2004, for the unapproved use of the parking lot area for a student drop-off 
zone and as a lunch area. The citation has been closed. (Case No. 96685) 
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Ordinance Nos. 176,557 and 176,558 - Effective on May 2, 2005, establishing the 
Reseda Central Business District Community Design Overlay District, repealing the 
Reseda Central Business District Specific Plan, and resulting in zone changes 
imposing the addition of the "CDO" zone suffix and "Q" conditions. The "Q" 
conditions regulate auto-related uses, ground-level residential uses, development of 
store frontages, parking buildings, and signage. and prohibit new auto-related uses, 
open storage, and shelters for the homeless. The conditions also limit commercial 
development to a maximum height of 45 feet. (CPC 2002-1263-CDO-ZC-MSC) 

Ordinance No. 172,925 - Effective on January 1,2000, amending the Reseda Central 
Business District Specific Plan, resulting in the creation of a Pedestrian Oriented 
District. (CPC 86-0788-GPC) 

Ordinance No. 171,941 - Effective on April 17, 1989, resulting in an amendment of 
the Reseda Central Business District Specific Plan to permit shared and off-site 
parking within 1,500 feet, an exemption from increased parking requirements if a new 
use does not involve the addition of floor area to an existing building, and the 
inclusion of a landscaped buffer between parking lots and residential zones. (CPC 
96-01 31 -PA) 

Ordinance No. 162,925 - Effective on December 16, 1987, resulting in a change of 
Height District to No. I-L. (CPC 86-0251-GPC) 

Ordinance No. 104,209 - Published on October 21, 1954, resulting in a change of 
zone to C2 and P. 

Case No. CPC 501 7 - This case is unrelated to the subject property 

Affidavit No. 02-1312336 - On June 7,2002, a Covenant and Agreement Regarding 
Maintenance of off-street parking space was filed with the County of Los Angeles, 
Recorder's Office, providing for the maintenance of 9 parking spaces on the parcel 
described as Arb 2, Lot 5, Tract 17598, for the benefit of the property described as 
Lot 1 and Arb 2, Lot 2, Tract 17598, also known as18238 Sherman Way. 

Case No. ZA 88-0350(CUB) - On December 20,1988, the Board of Zoning Appeals 
denied an appeal (BZA 3886), sustaining the action of the Zoning Administrator, and 
resulting in the denial of a request for the sale of beer and wine for off-site 
consumption in conjunction with a proposed 7,800 square-foot discount retail store 
having hours of operation from 9 a.m. to 9 p.m. daily, in the C2-1 L and P-I L Zones. 

Affidavit No. 6551 5 - On May 13,1988, Document No. 88-482716, a Covenant and 
Agreement to Hold Property as One Parcel, was filed with the County of Los Angeles, 
Recorder's Office, resulting in a lot tie between the parcels described as Lot 1 and 
Arb 2, Lot 2, Tract 17598. 

Parkinq Affidavit No. 561 1 - On April 8, 1988, Document No. 88-48271 7, a Covenant 
and Agreement regarding maintenance of off-street parking space was filed with the 
County of Los Angeles, Recorder's Office, providing for the maintenance of 9 parking 
spaces on the parcel described as Arb 2, Lot 5, Tract 17598, for the benefit of the 
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property described as Lot 1 and Arb 2, Lot 2, Tract 17598, also known as 
18238 Sherman Way. 

Parkinq Affidavit No. 772 - No information regarding this affidavit could be found. 

Surrounding Properties: 

Case No. ZA 21688 - On May 22, 1975, the Zoning Administrator approved a 
Variance to permit the installation and use of two drive-up remote teller units and 
related equipment, including future sunshade canopy, on the R1 P zoned portion of 
the site in connection with the transaction of business with the existing bank building 
on the C2 zoned portion of the site, on property located within the C2-R3P and R1 P-I 
Zones, at 7120-60 Etiwanda Avenue and 18256-60 Sherman Way. 

Case No. ZA 15274 - On March 9, 1960, the Zoning Administrator approved a 
Variance to permit the installation and maintenance of an approximately 4-foot by 12- 
foot illuminated sign, on property located within the P Zone, at 181 35 Sherman Way. 

Case No. ZA 13608 - On December 30,1955, the Zoning Administrator approved a 
Variance to permit the construction, use and maintenance of a commercial retail 
building not to exceed 30 feet in depth, on property located within the P Zone, at 
181 35 Sherman Way. 

Case No. ZA 13254 - On December 20, 1954, the Zoning Administrator approved a 
Variance to permit a proposed retail shopping center building to extend into the P 
Zone for a varying distance of 42 and 49 feet, and to permit portions of the P Zone 
to be used for loading and unloading in connection with the development, on property 
located within the C2 and P Zones, at 18145 Sherman Way. 

MANDATED FINDINGS 

In order for a variance to be granted, all five of the legally mandated findings delineated in 
City Charter Section 562 and Municipal Code Section 12.27 must be made in the 
affirmative. Following (highlighted) is a delineation of the findings and the application of the 
relevant facts of the case to same: 

1. The strict application of the provisions of the Zoning Ordinance would result 
in practical difficulties or unnecessary hardships inconsistent with the general 
purpose and intent of the zoning regulations. 

The applicant is a charter school serving Grades 6 through 12 that occupies a 
commercial building fronting onto Sherman Way. The building has not been 
designed for school purposes. The school originally occupied one building and has 
converted most recently a portion of an adjoining building to a gymnasium. Gym 
classes and other assembly activities are conducted within the gym. However, 
because of the nature of the space and its conversion from other non school uses, 
the applicant indicates that there is no ability for students to enjoy any outdoor space 
for eating or socializing or general recreational activities. The gym is utilized for all 
organized physical education classes and practices but lacks any open space. 
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The applicant has proposed the use of part of the rear parking lot as a means to 
serve eatinglplayground needs. The school has a lease for five years and is in the 
process of finding an alternative site. The parking area has already been used for the 
requested purposes. The request is to allow the use of the parking area for eating 
and playground activities to continue for a limited period of time. In fact, this case has 
as a condition a specific date on which this approval will expire. 

The parking lot is zoned for parking purposes only and thus the use of it for a school 
eatinglplayground area is not permitted by right. The request is not a typical one but 
is the result of circumstances that limit the potential to carve out any open space out 
of a building designed for commercial purposes and not for school needs. The 
request is for a limited term as the school pursues another location for its use. Thus, 
given the availability of a generous-sized parking lot, denial of the request would limit 
the ability of the school to provide a more optimum environment for students that is 
otherwise restricted by the split zoning pattern and limited on-site space. Such 
inability to provide for the use of available area for necessary facilities would create 
an unnecessary hardship which would constitute practical difficulties which are 
inconsistent with the general purpose and intent of the zoning regulations. 

There are special circumstances applicable to the subject property such as 
size, shape, topography, location or surroundings that do not apply generally 
to other property in the same zone and vicinity. 

These unique features include the dual zoning pattern, the availability of surplus 
parking, the location and proximity of the parking area to the school and the 
limitations of the existing building improvements which make the request as proposed 
logical as it would allow for the continued functional integration of the use of the 
parking lot with the existing school. 

Such variance is necessary for the preservation and enjoyment of a substantial 
property right or use generally possessed by other property in the same zone 
and vicinity but which, because of such special circumstances and practical 
difficulties or unnecessary hardships, is denied the property in question. 

Recent development has seen more charter school open in spaces which have 
typically not been designed for school purposes and thus meeting school's goals and 
needs has resulted in alternative measures to fulfill those needs. In this case, the 
variance will allow the school to operate with some of the amenities that are afforded 
and expected in other schools. 

The granting of such variance will not be materially detrimental to the public 
welfare or injurious to the property or improvements in the same zone or 
vicinity in which the property is located. 

This grant contains a number of conditions designed to mitigate any potential 
detrimental effects associated with the request. At the hearing, a number of speakers 
affiliated with the school testified in support of the request noting the value of the 
needed lunch area and playground area to the operation of the school and the well- 
being of its students. One parent noted that the parking lot " ... is enormous ..." and 
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that this allows the ability to be creative about use of resources. One teacher added 
that since the school building was not designed as a school, there are rooms with no 
windows and that the only opportunity to go out and have sunlight is at the lunch 
period. Recess is not conducted on the parking lot. In addition a letter was received 
in support of the request from commercial property owner who indicated that the 
buildings on Sherman Way do not require as much parking as currently provided. 
The letter notes that allowing the school to use the parking lots has the benefit of 
deterring its use by homeless or other living in their cars. A number of other letters 
in support were also received citing similar arguments for the need of children to not 
have to be indoors for the entire school day and citing the need to have this area for 
the general well-being of all students. 

Testimony from a neighbor with concerns over the proposal was also presented. 
Said speaker also submitted additional letters citing similar concerns. The speaker 
and the letters noted that noise from the school using the parking lot has been a 
major impact for neighbors and that they hear yelling, screaming and early morning 
disruptions. Concerns were expressed over weekend activities but school officials 
noted that the school does not conduct any activities on the parking lot during the 
weekends. These are legitimate concerns for which conditions have been imposed 
related to operation of the playground area. General hours of use of the parking lot 
are established, no use of the fenced parking lot area during the weekend is 
permitted by the school or any other entity. More significantly, the approval is for a 
limited period of time after which the approval expires. Should the school not move 
from the location at the end of its lease, it would still need to apply for a new variance 
in order to continue the use of the parking lot. If the record of performance or 
compliance with conditions has been poor, then such would contribute to a 
determination regarding whether any future variance should be approved or not. 

The use of the parking lot for the requested purposes is for limited hours of the day 
as further detailed by school administration. Observance with established conditions 
and monitoring by school staff of ongoing implementation of conditions should lead 
to a more responsive operation. Therefore, as proposed and conditioned, the request 
is anticipated to not be materially detrimental to the surrounding area and welfare. 

5. The granting of the variance will not adversely affect any element of the 
General Plan. 

The Reseda-West Van Nuys Plan Map designates the property for Community 
Commercial land uses with corresponding zones of CR, C2, C4, RAS3, RAS4, P, and 
PB and Height District No. IL, with a maximum of six stories. 

The request does not adversely affect any element of the Plan as it still provides for 
adequate parking and facilitates operation and retention of new schools catering to 
the local area. 

ADDITIONAL MANDATORY FINDINGS 

6. The National Flood Insurance Program rate maps, which are a part of the Flood 
Hazard Management Specific Plan adopted by the City Council by Ordinance No. 
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172,081, have been reviewed and it has been determined that this project is located 
in Zone C, areas of minimal flooding. 

7. On September 14,2005, the City Planning Department Environmental Staff Advisory 
Committee (ESAC) issued Mitigated Negative Declaration No. ENV 2005-3788-MND 
(Article V - City CEQA Guidelines) and determined that by imposing conditions the 
impacts could be reduced to a level of insignificance. I hereby adopt that action. The 
records upon which this decision is based are with the Environmental Review Section 
in Room 750, 200 North Spring Street. 

8. Fish and Game: The subject project, which is located in Los Angeles County, will not 
have an impact on fish or wildlife resources or habitat upon which fish and wildlife 
depend, as defined by California Fish and Game Code Section 71 1.2. 

LOURDES GREEN 
Associate Zoning Administrator 
Direct Telephone No. (21 3) 978-1 31 3 

cc: Councilmember Dennis P. Zine 
Third District 

Adjoining Property Owners 
County Assessor 
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Board Informative 2: Zoning Consultant Selection and 
Recommendation 

Date: October 9, 2017 

Action Requested: Board approval to retain zoning consultant 

Background: The MSA-1 site has multiple zoning related issues to resolve.  
(Reference Board Informative 1: Zoning and Site Issues at MSA-1.) A 
consultant specializing in zoning is required to resolve these issues.  

Staff issued a Request for Proposals dated 9/14/2017 with a due date of 
9/19/17.  Staff called three zoning consulting firms to solicit their 
participation.  Two requested additional time.  The due date was then 
extended to 9/29/17.  Three firms submitted proposals.  Those proposals 
were evaluated according to the attached rubric.  Staff ranked the 
proposals as follows:  

1. Rabuild Commercial Services LLC 
2. Figueroa Media Group (FMG) 
3. Land Developers Corp. 

There were several critical factors in differentiating the proposers.   

• Land Developers did not send in a compliant proposal.  Instead, 
they updated a previously submitted letter of agreement.  Besides 
missing relevant information, like references and background, this 
non-compliant response raises concern over their ability to pay 
attention to detail and take direction.   

• The nature of the firms differs.  Rabuild is focused narrowly on 
zoning and land use entitlement practice, has done so for more 
than 15 years, proposed a Project Manager who has done over 100 
zoning projects, has completed three other similar projects in 
Reseda, and offered references for owners who required similar 
services.   

• FMG is more broadly focused stressing community outreach and the 
resolution of political issues in addition to zoning and land use 
entitlement, proposed a Senior Manager who is more political than 
technical, proposed a Project Manager whose background is in 
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 aviation and is based in San Diego County, and offered references 
for an economic study related to a CRA redevelopment.     

• MSA-1 requires two different phases of service – resolving the 
immediate zoning questions sufficient to allow an immediate 
building permit for the high school building and associated site 
development, and then obtaining necessary clearances for the third 
building on campus if and when the Board elects to proceed.  Only 
Rabuild recognized sufficiently the two-step approach. 

• There are significant cost differences.  Rabuild’s Time and Material 
estimate of cost is $50,000.  FMG’s lump sum cost is $27,000. 
However, Rabuild’s costs estimate was a worst case scenario, with 
the greatest effort and time involved and the cost estimate included 
the cost of resolving the initial and immediate zoning problems. 
Rabuild’s cost estimate assumed that they would prepare a greater 
share of the required documentation than FMG. Rabuild proposed a 
Time and Material fee structure; the other proposers proposed fix 
fee services with onerous termination fees.  Given the early stage 
of planning related to the third building, which may or may not be 
built, it is unwise to be locked into a fixed fee based on a full scope 
of service. 

• Rabuild requires a retainer of $3,500.  FMG requires a retainer of 
5,000.  

• The proposed agreements by both Rabuild and FMG are acceptable.    

Action requested: Staff recommends that a contract to Rabuild 
Commercial LLC be authorized on a Time and Material basis with an initial 
Not to Exceed amount of $25,000.  If and when the Board elects to 
proceed with entitlement for a third building on campus, this amount will 
be increased accordingly.   

Attachments: 

• Evaluation Rubric 
• RFP 
• Time Extension 
• Proposed Rabuild letter agreement 
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Proposed	Board	Recommendation:	� I	move	that	the	board	accept	the	scope	changes	in	MSA-SA	Gym	and	
Cafeteria	project	as	outlined	in	Architect’s	work	authorization	and	authorize	the	MPS	CEO	to	negotiate	and	

approve	the	Architect’s	work	proposal	for	design	changes.		

	
Background:	MSA-SA	PHASE	II	construction	project	includes	construction	of	a	gymnasium	building,	connecting	
utilities	and	portion	of	site	work	including	shaded	cafeteria	area	with	lunch	tables,	benches	and	2	shade	

structures	and	playground	area	and	equipment.� School	site	team	and	construction	manager	identified	several	

improvements	and	cancellations	to	increase	functionality	and	compliance	in	the	scope	while	providing	

estimated	savings.	The	improvements	and	cancellations	are	estimated	to	provide	a	saving	of	$364,642	that	can	

be	allocated	for	floor	upgrade,	furniture,	fixture	and	equipment.	The	proposed	changes	require	architect	to	

redesign	the	plans	for	bidding	and	construction	purposes.	Details	can	be	seen	in	the	attachments.		

	

Budget	Implications	:�Board	approved	budget	has	enough	contingency	for	architect’s	contingency	allowance	
to	cover	this	cost.	Gym	construction	budget	is	privately	funded	through	bond	issuance	involving	MSA-SA,	MSA-1	

and	MSA-SD	projects.		

• Increase	in	architect	fees-	$10,063	� 	
• Anticipated	Saving	from	Total	Hard	Cost	$364,642	� 	
Review	by	Legal	Counsel:	Hal	Block,	Oct	9,	2017	
	How	Does	This	Action	Relate/Affect/Benefit	All	MSAs?	:� Capital	investment	will	have	positive	effects	on	the	
organization	as	a	whole.		

Name	of	Staff	Originator:	Erdinc	Acar,	M.	Ed.,	Regional	Director� 	
Exhibits	(attachments):	� 	
• MSA-SA	Gym	Scope	Change	Analysis	(Background,	scope,	status,	timeline,	budget)	� 	
• Work	Authorization	proposal	by	Berliner	Architect	� 	
• Proposed	Value	Engineering	Estimate	by	GAFCON	Construction	Management	Services	
• Berliner	Architect	Re-bid	agreement	for	Phase	I	
• GAFCON	Construction	Management	Services	Agreement	
• GAFCON	Construction	Management	Services	response	to	RFP	

 

Board	Agenda	Item	#	 III	F	

Date:	 October	12,	2017	

To:	 Magnolia	Board	of	Directors	

From:	 Caprice	Young,	Ed.	D.	CEO	and	Superintendent	

Staff	Lead:	 Erdinc	Acar,	M.	Ed.,	Regional	Director	

RE:	 Approval	of	Scope	of	Changes	in	MSA	SA	Gym	Project	
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MAGNOLIA PUBLIC SCHOOLS 
MAGNOLIA SCIENCE ACADEMY-SANTA ANA  

GYM, CAFETERIA AND PLAY AREA CONSTRUCTION UPDATE 
 

 
SCOPE CHANGE ANALYSIS  

	
	

Monday,	October	9,	2017	
Erdinc	Acar,	Regional	Director	
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A- PROJECT	SUMARY	
	
	
BACKGROUND	
	

Since	2010	MPS	has	been	working	a	long	term	signature	school	facility	for	the	Santa	Ana	school.	As	

part	of	Charter	School	Facilities	Program	Proposition	1D	program	-	a	government	program	whereby	

the	State	of	California	sells	bonds	that	are	used	to	fund	school	construction	for	charter	schools,	MPS	

was	 awarded	 bonds	 totaling	 $17.4	 million.�The	 state’s	 half	 of	 the	 money	 comes	 to	MPS	 as	 an	

outright	grant	and	half	of	the	money	needs	to	be	paid	back	over	30	years	at	an	extremely	low	interest	

rate	of	%3.	General	Information	on	the	State	of	California's	Charter	School	Facilities	Proposition	1D	

Program	can	be	found	at	

	http://www.dgs.ca.gov/opsc/Programs/charterschoolfacilitiesprogram.aspx		�	
	

Phase	I	Construction	(instructional	building	and	grounds)	managed	by	NEFF	Construction,	Inc.,	as	the	
official	 construction	 management	 firm	 for	 the	 project.	 RC	 Construction	 Services	 served	 as	 the	
General	Contractor	for	Phase	1	construction.	Berliner	Architect	designed	the	original	plans	including	
Phase	1	and	II	scopes.		

	

With	Prop	1D	funding,	MSA-SA	built	designed	and	built	a	two	story	facility	totaling	48,353	square	

feet	with	33	classrooms	on	a	lot	of	2.68	Acres	at	2840	W	1st	Street	in	the	City	of	Santa	Ana	in	Orange	

County.	Original	site	plans	also	included	a-6,509	square	feet	gym	with	cafeteria,	shade	structures	and	

a	playground.	Because	Prop1D	funds	were	not	enough	to	cover	these	Phase	II	projects,	they	were	

scheduled	to	be	completed	later	paid	for	by	private	financing.		

	
CURRENT	SCOPE	
	
Phase	II	(current)	construction	scope	includes	construction	of	the	gymnasium	building,	connecting	
utilities	for	the	pull	boxes	already	existing	at	the	site	as	shown	in	the	drawings	and	portion	of	site	

work	 including	 shaded	 cafeteria	 area	 with	 lunch	 tables,	 benches	 and	 two	 shade	 structures	 and	

playground	area	and	equipment	as	shown	in	drawings/specifications.	The	gymnasium	building	is	a	

6,509	sqft,	Type	VA	(Protected	Wood	Frame),	 fully	sprinklered	building	with	automatic	 fire	alarm	

system.	It	is	a	CMU	(Concrete	Masonry	Unit)	building	with	steel	and	metal	deck	roof	structure	and	

metal	stud	framing.		

	

Phase	II	construction	is	funded	through	2017A	Series	private	bond	financing.	construction	project	

soft	and	hard	costs	are	budgeted	as	$3,859,379.70.	Please	see	Section	H	for	the	board	approved	and	
most	recently	updated	budget.		

  
The	drawings	and	specifications	including	the	general	conditions	are	already	approved	by	California	
Division	 of	 State	 Architect	 (DSA)	 -providing	 design	 and	 construction	 oversight	 for	 K–12	 schools,	
community	 colleges,	 and	 various	 other	 state-owned	 and	 leased	 facilities.	 Portion	 of	 the	 DSA	

approved	 buildings	 and	 site	 is	 already	 built.	 The	 area	 built	 is	 already	 updated	 with	 DSA	 by	 the	

Inspection	of	Records	 (IOR)	 and	 the	A-E	 consultants	 and	has	no	deviations.	 The	 site	has	 existing	

functional	school	building	with	finished	site	work,	parking,	fire	lane,	landscaping	and	utilities.		
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CURRENT	PROJECT	STATUS	
	

The	project	is	currently	open	with	the	California	Division	of	Architect	(Application	Number	04-112861	

and	File	Number	30-25.)	The	project	needs	to	resume	construction	by	Oct	31,	2017	in	order	not	to	
loose	the	status	with	DSA.	

	

On	April	11,2017,	Berliner	Architects	were	awarded	the	re-bid	to	resume	architecture	services	per	

the	 schedule	 and	 scope	 as	 suggested	 and	 planned	 by	 NEFF,	 Phase	 I	 Construction	Management	

Services	(Contract	Attached.)		

On	August	8,	2017,	Magnolia	Educational	and	Research	Foundation	selected	GAFCON	Construction	
Management	(CM)	firm	to	carry	out	the	construction	management	services	for	the	second	phase	of	

the	project	(contract	attached.)	The	scope	of	GAFCON	work	includes	general	tasks	such	as	working	

with	Magnolia	Public	Schools	staff,	architects,	consultants,	general	contractors,	sub-contractors	and	

all	 other	 required	 agencies,	 tasks	 during	 the	 bid/award	 construction	 management	 phase,	

construction	management	phase	and	contract	close-out	phase.	Mike	Langel,	Senior	Construction	
Manager,	GAFCON	is	the	assigned	project	manager.	Mike	has	been	a	design	and	construction	project	

manager	 for	 the	 past	 27	 years	 and	 has	 a	 broad-base	 of	 project	 management	 experience	 in	

educational	facilities	and	public	work	projects.	He	has	also	delivered	several	successful	gymnasium	

projects.	Weekly	construction	meetings	have	been	held	at	MSA-SA	between	Magnolia	staff,	Architect	

and	CM	

Currently,	MPS	is	requesting	proposals	from	General	Contractors	(GC)	and	DSA	Inspector	of	Record	

Services	(IOR)	and	Special	Testing	and	Inspection.			

• General	Contractor	contract	evaluation	is	scheduled	on	October	24,	2017.		
• IOR	proposals	are	due	5:00	p.m.	October	11,	2017	and	review	is	yet	to	be	scheduled.	

• Both	contracts	will	be	approved	by	legal	counsel	prior	to	presentation	to	the	Ad	Hoc	committee.		

	

Please	see	the	Project	Schedule	below	
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B- PROJECT	SCHEDULE	(AS	OF	OCT	6,	2017)	
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C- CHANGES	RECOMMENDED	

1- Remove	the	two	shade	structures	(retractable	tents).	Replace	with	removable	tent	to	cover	the	entire	lunch	areas.		

Remove	proposed	shade	structures	from	sheet	A0.21,	CB-C1.11,	CB1.12	�	
	

2- Remove	all	trees	(6)	in	the	cafeteria	areas	from	the	plan.	Have	a	uniform	flooring	in	the	openings		
Remove	(6)	Cafeteria	trees	from	planting	sheet	L2.11.	Need	to	review	with	Landscaping	consultant	on	
code/zoning	implication	or	if	they	have	to	be	shown	somewhere	else	in	order	to	meet	tree	counts	in	the	
property.	�	
Revise	Irrigation	plan	L1.11	�	
Revise	site	plan	A0.21	(remove	trees/	dining	area	to	be	covered	by	concrete	paving)	�	

3- Results	from	the	removal	of	trees.	�	
Replacement	trees??	Landscaping	consultant	to	confirm	Landscaping	confirmed	no	additional	or	

replacement	trees	are	required.		
	

4- Cafeteria	tables		
Remove	cafeteria	tables	and	benches	scope	from	A0.21	and	specifications.	NIC	owner	provided	–	GC	TO	
PROVIDE	THE	TABLES	NIC	Owner	Provided	–	No	drawings	of	new	layout	required.	�	
Provide	30	regular	and	4	ADA	cafeteria	tables	instead	of	43	cafeteria	tables	at	site	plan	A0.21	NIC	Owner	
Provided	–	No	drawings	of	new	layout	required.	�	
Provide	ADA	cafeteria	tables	and	provide	enlarged	plans	showing	required	clearances	�	
#	OF	ADA	TABLES	NEED	TO	BE	CONFIRMED	�	
	

5- 	Convert	the	“landscaped	turfed	area”	north	of	the	playground	structure	to	all	concrete	top		
Landscaping	and	Civil	consultants	to	confirm	code	and	zoning	compliance.	Landscape	and	civil	confirmed	
that	these	changes	do	not	change	the	overall	design	and	still	meets	code	compliance.	�	
Sheet	A0.21	remove	landscape	turf	and	provide	concrete	top	�	
Revise	Irrigation	Plan	L1.11	�	
Revise	planting	plan	L2.11	�	
Reference/revise	appropriate	detail	@	7/L2.51	�	

6- Floor	OPTION		

Multi	sport	Athletic	Surface	–	Rubber	synthetic	floor	is	asked	as	alternate		

Replace	from	VCT	to	above	rubber	floor	�	
Transition	to	be	considered.	�	
Provide	striping	detail	�	
Redesign	appropriate	details	�	
Need	to	review	the	transition	from	rubber	flooring	to	VCT	since	the	rubber	flooring	is	thicker.	VCT	
thickness	is	1/8"	gauge	(3.2mm)	and	Rubber	floor	thickness	is	5mm	/	1/5”	minimum.	This	rubber	flooring	
is	available	in	5,	6,	8,	10,	12	and	14	mm.	Owner	should	confirm	the	thickness.	Owner	to	approve	
thickness.	�-	min	12	mm	THIS	IS	NOT	a	CIF	size		
basketball		

7- AIR	CURTAIN	–		

CM	recommends	to	include	electronically	controlled	air	curtain	in	front	of	the	servery	to	be	compliant	with	OC	
Health	department.		
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D- REASONS	FOR	CHANGES	

	
a. Including	all	desired	changes	in	the	architect’s	plans	and	bidding	documents	will	save	us	

substantially	as	opposed	the	dealing	with	them	during	the	construction	phase.	We	need	savings	as	

the	budget	is	very	tight	for	the	scope	and	the	budget	does	not	include	desired	gym	floor	finishing,	

furniture,	fixture	and	equipment	allowances.		

Specifically;	

b. The	two	shade	structures	in	the	current	plan	provides	limited	sun	block	for	a	small	amount	of	

tables.	The	trees	will	take	several	years	to	grow	to	provide	shade.	The	area	is	designed	only	for	

eating.	It	cannot	be	used	for	other	functions	because	the	cafeteria	tables	will	be	fixed	to	the	

ground	and	the	odd	shapes	of	the	shade	structure	will	limit	putting	additional	shade	structures.		

	

c. Currently,	the	school	suffers	from	open	area	for	multiple	school	functions	such	as	PE,	playgrounds	

and	meetings.	We	can	convert	the	cafeteria	area	for	multi	purpose	area.		

	

d. Removing	fixed	cafeteria	tables	and	purchasing	directly	from	vendors	is	also	cost	saving	in	terms	of	

GC	overhead.		

	

e. The	landscaped	are	north	of	the	playground	structure	is	left	as	Turfed	Landscaped	area.	Converting	

this	to	concrete	top	will	open	additional	PE	and	playground	area	for	the	students	and	teachers.		

	

f. Current	plans	show	the	gym	floor	as	VCT.	This	floor	is	useless	for	indoor	gym	purposes.	We	would	

rather	have	polished	concrete	than	VCT.	VCT	requires	more	maintenance.	Our	and	CM’s	

recommendation	is	to	bid	floor	with	an	alternate	as	synthetic	rubber	floor	as	one	here;		

1. http://www.robbinsfloor.com/2012/04/pulastic-classic-110/					

2. 	http://cdn.sqhk.co/connor/e2LsheU/ControlXT1.pdf		

3. http://www.dynamicsportsconstruction.com/products/dynacourt/	

	

g. 	CM	recommends	to	include	electronically	controlled	air	curtain	in	front	of	the	servery	to	be	

compliant	with	OC	Health	department.		
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E- SITE	PLANS	
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F- PLANNED	CHANGES	MARKED	IN	THE	CURRENT	CONSTRUCTION	PLANS		
Planned	construction	is	only	non-gray	colored	areas.	Proposed	changes	are	marked	in	RED	
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G- BUDGET	IMPACT	OF	PROPOSED	CHANGES	
	

a. ADDITIONAL	DESIGN	COST		
Please	see	Berliner	Architects’	Proposal	in	the	attachment.	Architect	is	proposing	for	$10,063	for	
design	cost.	Break	down	is	as	below;	

		

						Berliner	Architects	-	$5,915		 	

							Ahbe	–	Landscape	Architects	-	$1,200		

							Brandow	&	Johnston	–	Civil	-	$1,000		

							Design	West	MEP	(Air	Curtain)	-	$1,750		

																Total	Consultant	Labor	-	$3,950		

																	5%	Consultant	Markup	-	$197.50		

								Total	Cost	-	$10,063		

	
b. CONSTRUCTION	COST/SAVING	ESTIMATE			

Please	see	attached	Proposed	Value	Engineering	Estimate	from	CM	GAFCON.		
Total	Estimated	Savings	$364,642.	Actual	savings	will	depend	on	selection	of	the	floor	type	

i. Savings	from	deletion	of	Two	Shade	structures	–	$164,740		

ii. Savings	from	deletion	Lunch	tables	–	$222.989		

iii. Savings	from	deletion	of	landscaping	–	trees,	turf,	irrigation-	$24,705	

iv. Savings	from	deletion	of	VCT	floor-$20,956			

v. Cost	of	converting	landscape	area	to	concrete	top	$22.341	

vi. Cost	of	synthetic	rubber	floor	(Alternate	bid)	–	$46,407	

	

c. Furniture,	Fixture	and	Equipment	Not	Part	of	the	Original	Budget	
Item Quantity Estimated Cost 

Lockers	for	teachers	 2 $1,035.00 

Side	Basketball	Hoops	(installation	not	included)	 4 $13,800.00 

Volleyball	posts	and	nets	(installation	not	included)	 1 $1,725.00 

Wall	Mats	(installation	not	included)	 120 $9,660.00 

Grill	covers	for	light	fixtures	and	thermostats	 10 $517.50 

Meal	Serving	tables	 2 $644.00 

Kitchen	Shelving	 4 $506.00 

Kitchen	Warmer	 4 $506.00 

Kitchen	Refrigerator	 1 $2,530.00 

Kitchen	Freezer	 1 $1,321.35 

Shades/canopy	-	to	cover	lunch	area	 1 $6,900.00 

Fencing	cover-permanent-Grid	woven	into	fence	 1 $2,300.00 

Lunch	tables	 30 $24,456.36 

Lunch	tables	ADA	 4 $3,749.00 

 total $69,650.21 
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H- BUDGET	(Board	approved	and	10/6/17	updated)			
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W O R K  A U T H O R I Z A T I O N  
 

 
Work Authorization Number 

01 
Date 

09/27/17 
Project 

Magnolia Santa Ana Gym Rebid 
Project Number 

12-27.4 
Project Location 

Magnolia Science Academy - Santa Ana 
Client 

Magnolia Public Schools 
Authorization is confirmed for Berliner Architects, to perform the following services: 

 

Gym Improvements please see attached MSA-SA Gym and 
Cafeteria Specs/Improvements.  

 

 
 
 

Original or Master Agreement (if any), dated: 

  
Other References: 
 

 
Fee and Basis 

Total Fee - $10,063 
 
 

 
 
  

Date service began: 
07/21/17 

Services projected to be 
completed no later than 
the following, if 
indicated: 

 

Services requested by: 
Frank Gonzalez 

Date of Request: 
07/21/17 

Prepared by: 

 

Date Signed: 
09/27/17 

See reverse side of this Work Authorization (Page 2) for Terms and Conditions. 

Client Authorization by: 
 

 

 

Date Signed: 
 

                                                                                        5976 Washington Blvd. 
                                                                              Culver City Tel:310. 838 2100 

                                                                                                      California  90232 Fax:310. 838 2150 
 
 
 
 
 
 

Berliner Architects - $5,915 
Total Architectural Labor - $5,915 
 
Ahbe – Landscape Architects - $1,200 
Brandow & Johnston – Civil - $1,000 
Design West MEP (Air Curtain) - $1,750 
Total Consultant Labor - $3,950  
5% Consultant Markup - $197.50 
 
Total Cost - $10,063 
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Work Authorization 
Terms and Conditions 

 

 
1. Berliner Architects shall provide the services specified on page 1 of this Work Authorization.  Terms and Conditions shall be in accordance 

with the original or master agreement between Client and Architect, or if such does not exist or is not applicable to this Work Authorization, the 
Terms and Conditions below shall be incorporated into this Work Authorization.  Should anything arise that is not covered by such Terms and 
Conditions or this Work Authorization, then applicable provisions of Berliner Architects Standard Terms and Conditions STC, current as of the 
date of this Work Authorization, shall govern.  Copies of these documents are available from the Architect on request.  The provisions on page 1 
of the Work Authorization take precedence over the Terms and Conditions.  Where a portion of one document is amended by another of later 
date, all unmodified portions shall remain in effect.  The term "Architect" includes the Architect's officers, directors, shareholders, employees and 
agents.  This Agreement shall not create a contractual relationship or duty to any third party. 

 
2. Fees to be compensated on an hourly basis shall be computed by multiplying the hours directly spent on the Project by the hourly billing 

rates of the Architect's standard rate schedule, which rates are subject to adjustment periodically, plus 1.1 times any consultants invoices, unless 
otherwise stated in the Letter of Agreement. 

 
3. Fees to be compensated on a lump sum or percentage basis shall be based upon the Architect's determination of the proportion of its 

services completed through the billing period. 
 
4. The following Reimbursable Expenses incurred by the Architect in connection with the Project are not included in the Fee stipulated unless 

specifically stated in this Work Authorization or the Master Agreement, if any:  Models and renderings, photography, printing, reproductions, 
reproducibles, telecommunications, data communications, facsimile, long distance telephone calls, travel, out-of-town living expenses, shipping, 
delivery and messenger service, sales taxes and the like, shall be billed at 1.1 times the amounts invoiced to Berliner Architects, or where 
incurred as in-house hourly costs, at the Architect's standard hourly billing rates, unless otherwise stated in this Work Authorization.  Other than 
for computer usage in connection with accounting procedures and non-technical word processing, usage of computer, CADD and plotting 
equipment shall also be a Reimbursable Expense, billed at the Architect's standard rates. 

 
5. Payment for fees and expenses, normally billed monthly, shall be due upon receipt of the Architect's invoice.  Disputes and questions 

regarding an invoice shall be brought to Architect's attention within ten days following receipt of invoice, and shall not be cause for withholding 
payment for the undisputed portion of the invoice.  A service charge of 1.5% per month, in addition to reasonable collection expenses, shall be 
added to balances unpaid 30 days after invoice date.  The Architect reserves the right to suspend or terminate its services, or withhold its 
documents without notice, if payment in full is not received within 60 days after invoice date, and the Architect shall not be held liable for any 
claims or losses that may result therefrom. 

 
6. If the scope of the Project, Architect's services, or Project Time is increased, compensation shall be increased accordingly.  If the Scope of 

the Project or Architect's services is decreased, fees for the balance of the Architect's services not yet performed shall be adjusted accordingly. 
 
7. After completion or termination of the Architect's services, and after all payments due the Architect have been made, the Client may retain 

and use only for alteration, additions, or completion for this Project, copies or reproducibles of drawings, specifications, and other materials 
prepared by the Architect in connection with the Project.  In the event of such use, the names and other identifications of the Architect and its 
consultants shall be removed from the documents and the Architect and its consultants shall be indemnified and held harmless by the Owner for 
claims arising out of 1) work performed subsequent to the Architect's services, 2) work not constructed or installed in accordance with the 
Architect's  full Construction Documents, or 3) work constructed or installed without the Architect's full construction observation services. 

 
8. In the event of any dispute, controversy or claim arising out of this Agreement or any alleged breach thereof ("Dispute"), the Client and 

Architect shall participate in a mediation conducted under the auspices of a recognized neutral third-party professional Mediation Service, in a 
good faith effort to negotiate a resolution of the Dispute, prior to undertaking any legal action.  The selection of the Mediation Service shall be 
acceptable to the parties, and the cost of the Mediation Service shall be borne equally by the parties.  In any legal action following the 
unsuccessful mediation of a dispute, the prevailing party shall be entitled to reasonable attorney’s fees. 

 
9. The Client acknowledges that the Architect is unable to reasonably obtain insurance for claims arising out of the performance or failure to 

perform professional services, including but not limited to, the preparation of reports, designs, drawings and specifications or testing related to 
the investigation, detection, abatement, replacement, discharge or removal of products, materials or processes containing asbestos, PCB, or any 
other toxic or hazardous contaminants, materials, air pollutants or water pollutants at the site ("Hazardous Substances" or "Hazardous 
Substances Services").  Accordingly, the Architect shall not provide such services.  The Client hereby agrees to bring no claim for negligence, 
breach of contract, indemnity or other cause of action against the Architect if such a claim in any way arises out of Hazardous Substances or 
Hazardous Substances Services. 

 
10. The Client agrees to indemnify, defend and hold the Architect harmless from and against any and all claims, suits, demands, losses and 

expenses, including reasonable attorneys' fees and all legal expenses and fees incurred on appeal and all interest thereon, accruing to or 
resulting from any and all persons, firms or any other legal entity, on account of any damage or loss to property or persons, including death, 
arising out of 1) Hazardous Substances or Hazardous Substances Services, except where the Architect is found to be solely liable  for such 
damages or losses by a court or forum of competent jurisdiction; or 2) the performance or non-performance of any obligations under this 
Agreement except to the extent found by a court or forum of competent jurisdiction to be attributable to the negligent errors or omissions of the 
Architect. 

 
11. The Client shall provide complete Project information, which the Architect shall be entitled to rely upon.  The Client shall designate a 

representative authorized to act in its behalf to provide decisions, liaison with the Architect, and approvals of drawings, reports, presentations 
and other documents and data.  Client's written decisions, approvals and authorizations, and Architect's services shall be provided promptly in 
order to meet mutually agreed project schedules.  Services on a phase shall commence only after Client's written approval of the previous phase 
and Client's authorization to proceed.  Out-of-sequence services, if requested, shall be compensated as Additional Services. 

 
12. The Architect shall not have control over or charge of, and shall not be responsible for, construction means, methods, techniques, 

construction schedules, sequences or procedures, fabrication, procurement, shipment, delivery, receipt, inspection or installation, or for safety 
programs in connection with the Work, or for acts, omissions, or failure to carry out the Work in accordance with the Contract Documents by the 
Contractor, subcontractors, or any other persons or entities or their agents or employees performing or supplying the Work. 

 
13. The Client hereby agrees that to the fullest extent permitted by law, the Architect's total liability to the Client for any and all injuries, claims, 

losses, expenses or damages whatsoever arising out of or in any way relating to the Project or this Agreement from any cause or causes 
including, but not limited to, the Architect's negligence, errors, omissions, breach of contract or breach of warranty shall not exceed the total 
compensation received by the Architect under this Agreement. 
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Fee Calculation Form

Date: 09/27/17  

Job #: 12-27.4

Principal

Project 
Architect/
Manager

Draft/ Des. 
2 Total

Phase I - Pre Design
Pre Design 0 5 7 12
Subtotal Hours 0 5 7 12
$/ Hour 210$        155 100$           
Total -$           775$       700$         1,475$           
Phase 2 -Construction Document Edits 
& DSA
CD's & DSA 2 12 24 38
Subtotal Hours 2 12 24 38
$/ Hour 210$        155 90$            
Total 420$      1,860$    2,160$       4,440$          
Total Hours On Project 2 17 31 50
TOTAL ARCHITECTURAL LABOR COST 420$      2,635$    2,860$      5,915$           
Ahbe - Landscape Architects 1,200.00$       
Brandow & Johnston - Civil Engineering 1,000.00$       
Design West - Air Curtain 1,750.00$       
TOTAL CONSULTANTS -$       -$       -$         3,950.00$     

5% CONSULTANT FEE MARKUP 197.50$         

TOTAL LABOR COSTS 420$      2,635$    2,860$      10,063$         

Project: Magnolia Gym Improvements
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MSA-SA GYM and CAFETERIA SPECS/IMPROVEMENTS 
 
 
1.   A list of the proposed changes to the exterior of the MSA SA Gymnasium Project that you would like to 
make.  This has to do with shade and trees, as well as the type of tables we have out there. Second weekly meeting 
was held on 9/19 to discuss these issues – see comments in green or items crossed out as not in scope. The 
scheduled 09/19 electrical meeting did not take place and shall be rescheduled. Rasul and Erdinc during 09/19 
weekly meeting expressed that they have reviewed the bid documents and felt that 90% electrical provisions for low 
voltage were shown and minor additions were needed. The final scope was decided during conference meeting 
with owner and CM on 09/21 as shown below. The Mechanical, Plumbing, electrical and the IT scope was 
descoped. 
 

1- Remove the two shade structures (retractable tents). Replace with removable tent to cover the entire 
lunch areas.  

• Remove proposed shade structures from sheet A0.21, CB-C1.11, CB1.12 
• Select one shade/canopy product within the budget to cover the entire lunch area – NIC 

owner provided – CONFIRMED BY OWNER No new drawings showing owner provided 
shade structure are required.  

• We are assuming no foundation is required for the new owner provided canopies. Owner to 
confirm. CONFIRMED BY OWNER 

2- Remove all trees (6) in the cafeteria areas from the plan. Have a uniform flooring in the openings that  
• Remove (6) Cafeteria trees from planting sheet L2.11. Need to review with Landscaping 

consultant on code/zoning implication or if they have to be shown somewhere else in order 
to meet tree counts in the property. 

• Revise Irrigation plan L1.11 
• Revise site plan A0.21 (remove trees/ dining area to be covered by concrete paving)   

3- results from the removal of trees.  
• Replacement trees?? Landscaping consultant to confirm Landscaping confirmed no 

additional or replacement trees are required.  
4- 30 regular cafeteria tables and 4 ADA cafeteria tables 

• Remove cafeteria tables and benches scope from A0.21 and specifications. NIC owner 
provided – GC TO PROVIDE THE TABLES NIC Owner Provided – No drawings of new layout 
required.  

• Provide 30 regular and 4 ADA cafeteria tables instead of 43 cafeteria tables at site plan 
A0.21 NIC owner provided – GC TO PROVIDE THE TABLES NIC Owner Provided – No 
drawings of new layout required. 

• Provide ADA cafeteria tables and provide enlarged plans showing required clearances  
• # OF ADA TABLES NEED TO BE CONFIRMED   

5- Convert the “landscaped turfed area” north of the playground structure to all concrete top  
• Landscaping and Civil consultants to confirm code and zoning compliance. Landscape and 

civil confirmed that these changes do not change the overall design and still meets code 
compliance. 

• Sheet A0.21 remove landscape turf and provide concrete top 
• Revise Irrigation Plan L1.11 
• Revise planting plan L2.11 
• Reference/revise appropriate detail @ 7/L2.51 

6- Provide “Air Curtain” with electrical over the serving window 
• Revise the Electrical drawing E0.11 to provide the electrical power to the Air curtain 

 
 

7- 2 drinking fountains (one is ADA) at the north side of the gym.  
• One set of drinking fountain (Low) is provided at the south side of the gym.  Owner to 

confirm location. NORTH SIDE OF THE GYM – the drinking fountain is inside  
• Replace drinking fountain location from south side of the gym to north side. Have to revise 

architectural and plumbing/civil drawings. – the only drinking fountain is inside 
 

8- PA system- See IT list - to be discussed on Sep 19 in detailed with Rasul, MSA IT manager and 
Electrical  

• Duplicate – see below. 
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2. How to outfit the indoor gym including sport court, number of basketball hoops (6--please confirm).  
 

1- Floor OPTION   
• Multi sport Athletic Surface – Rubber synthetic floor  

See technical specs 
http://robbinsweb.robbinsfloor.com/infocenter/infocenter.nsf/vall/D6A23A7D9A06A76485257
9CF00551901  
 
Samples  

1. http://www.robbinsfloor.com/2012/04/pulastic-classic-110/    
2.  http://cdn.sqhk.co/connor/e2LsheU/ControlXT1.pdf  
3. http://www.dynamicsportsconstruction.com/products/dynacourt/  

• Replace from VCT to above rubber floor 
• Transition to be considered.  
• Provide striping detail  
• Redesign appropriate details 
• Need to review the transition from rubber flooring to VCT since the rubber flooring 

is thicker. VCT thickness is 1/8" gauge (3.2mm) and Rubber floor thickness is 5mm / 
1/5”  minimum. This rubber flooring is available in 5, 6, 8, 10, 12 and 14 mm. Owner 
should confirm the thickness. Owner to approve thickness. 

• PLEASE NOTE THAT THE THICKNESS OF THE FLOOR MATERIAL CHANGES 
DEPENDING ON THE VENDOR. WE PREFER ANYTHING MORE THAN 12 mm  

• THIS IS NOT a CIF size basketball court- the length is short.   
 

2- Hoops 
• 2 foldable (up) basketball hoops as in the original plans 

• Specify the selected product @ G-A2.11 
• 4 additional wall mount hoops for practice OPTION 

• Locate 4 additional hoops attached to east and west CMU walls @ G-A1.11 & G-
A2.11. Owner to select product. 

• Preferred Model NOTE THIS IS ELECTRICAL  https://www.basketball-
goals.com/Electronic-Side-Folding-Wallmount-Basketball-Goal.html  

Needs structural details. See bottom of the page  
• https://www.basketball-goals.com/Electronic-Side-Folding-Wallmount-Basketball-

Goal.html  
 

3- Volleyball nets 
• Posts and net 

• Locate provisions for volleyball posts and nets @ G-A1.11 & G-A2.11.  
• Floor should have sleeves and sockets  

• Add detail showing sleeve and sockets – will need structural input.  
 

4- Striping – STRIPING ONLY FOR FULL BASKETBALL COURT AND VOLEYBALL COURT 
• For basketball 

• Owner to confirm if the smaller courts in east west direction needs to be striped. 
NO 

• Volleyball  
• Show striping for Volleyball at gym floor plan G-A1.61. 

 
5- Protective mats on the walls OPTION 

• No product has been specified on G-A2.11. Owner to provide direction.  
• http://www.greatmats.com/flooring/gym-wall-pads.php  

6- PA and speaker system – See IT list 
• Elect/ IT consultant to revise if IT/owner changes requirements. Owner to review the current 

drawings and confirm.  
• to be discussed on Sep 19 in detailed with Rasul, MSA IT manager 

7- Electronic score board 
• Electrical to revise panel schedule E0.05 if IT/owner changes requirements. Owner to review 

the current drawings and confirm. Provisions only 
8- All HVAC and lamps covered with protector grids 
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• Add note to Ceiling plan  
• Add detail 

 
 
3.  Number of lockers needed in the gym changing rooms (200-250? Please confirm). KEEP CURRENT PLANS 

1- Boys locker room  
a. 72 lockers – 3 tier (9 in each unit assembled) 

• Currently 57 lockers are provided 
• There is no space for more in the locker room. Owner to provide direction. 

b. 1 ADA bench KEEP CURRENT PLANS 
• Show correct size and product at G-A4.11. Owner to approve location. 

2- Girls locker room  
a. 72 lockers - 3 tier (9 in each unit assembled) 

• Currently 69 lockers are provided 
• There is no space for more in the locker room. Owner to provide direction. KEEP 

CURRENT PLANS 
b. 1 ADA bench 

• Show correct size per owner provided product information at G-A4.11. Owner to 
approve location. Any corner or middle is fine 

•  
 
4.  Equipment needed in the server (commercial fridge, retherm ovens, milk cooler--please confirm)  
 

• 1 Serving table OPTION 
o NIC – Currently (3) 3’-6” Stainless steel cabinets and countertop as serving table 

shown in the drawings as a place holder. Stainless steel cabinets are not scheduled in 
project manual.  Owners to advice if their intention is to provide a serving table 
instead of the cabinets in servery room.  Owner to advise how to incorporate in contract 
documents. Based on meeting on 09/19 provide electrical and plumbing provisions for 
owner provided equipment. 

• 1 Shelving OPTION 
o NIC Owner to advise how to incorporate in contract documents. 

• 1 Warmer OPTION 
o NIC Owner to advise how to incorporate in contract documents.  

• 1 Refrigerator OPTION 
o NIC Owner to advise how to incorporate in contract documents. 

• 1 Freezer OPTION 
o NIC Owner to advise how to incorporate in contract documents. 

 
See the list at https://docs.google.com/spreadsheets/d/13gdYcIK3rE-
w5GltUa5oa8MIspSYtdwjuHCHK6ZCi2I/edit#gid=0  

 
 
 
5.  Any other questions or issues that you may have.   
 

• Lockers for PE teachers OPTION 
o Select location for teacher’s lockers. Owner to provide direction. 
o  

• IDF for IT room  
• Owner / Rasul to provide direction. to be discussed on Sep 19 in detailed with Rasul, MSA IT 

manager. Based on meeting on 09/19 provide electrical outlets in the IDF room and shall be 
discussed with electrical consultant. 

 
6.  Need to have Rasul provide his IT information asap. Also need cost estimates.   

• Security cameras 
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o Owner Furnished Equipment (OFE) per section 274100 part 2.02 B. Owner / Rasul to 
review current documents and advise. We should have a coordination meeting with 
electrical consultant. 

• Cabling 
o Contractor to comment on pricing. Owner / Rasul to review current documents and 

advise. We should have a coordination meeting with electrical consultant. 
• Wireless Access Points 

o Owner Furnished Equipment (OFE). Owner / Rasul to review current documents and 
advise. We should have a coordination meeting with electrical consultant. 

• PA system 
o Section 275117 to be completed for Public Address Systems. Owner / Rasul to review 

current documents and advise. We should have a coordination meeting with electrical 
consultant. 

• Projector with retractable or movable screen OMIT 
 

o Owner Furnished Equipment (OFE)  
o Extron Electronics is specified for classrooms but no projection has been 

specified for public events. Revise section 274100- Audio/ Visual Systems section.  
o Retractable screen, video source equipment and video projector shall be furnished 

by owner (OFE).  
o Indicate location of the projector and retractable screen on floorplans and 

elevations 
o Owner / Rasul to review current documents and advise. We should have a coordination 

meeting with electrical consultant. 
• Sound system for the public events 

o Elec to supply power to the sound system. Owner / Rasul to review current documents 
and advise. We should have a coordination meeting with electrical consultant. 

o Owner Furnished Equipment (OFE)  
o Comply/ Revise with section 260010  

• HP Switches 
o IT and Elec. consultant to advise. Owner / Rasul to review current documents and 

advise. We should have a coordination meeting with electrical consultant. 
 
See the list at https://docs.google.com/spreadsheets/d/13gdYcIK3rE-
w5GltUa5oa8MIspSYtdwjuHCHK6ZCi2I/edit#gid=1290437238  
 
7.  Need to get FFE package including estimates  
 
Check estimates here  
https://docs.google.com/spreadsheets/d/13gdYcIK3rE-
w5GltUa5oa8MIspSYtdwjuHCHK6ZCi2I/edit#gid=0  
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Date: September 27, 2017

Company: Berliner Architects
5976 Washington Blvd.
Culver City, CA 90232

Attention: Richard Berliner

Subject: Magnolia PTS Charter School
Our Proposal #12-269, AS-2-R1

PROPOSAL FOR ENGINEERING SERVICES – AS-2 GYM OWNER REVISIONS

The following proposal is based on plans and information received to date. If accepted, this proposal will 
become the contract for services rendered.

We intend to provide Mechanical and Electrical Engineering Services for the Magnolia PTS Charter School 
project for the amount of $1,750.00.  Services to include addition protection of MEP systems within gym, 
power air curtain within server area, and coordination of new low voltage requirements for building.  Scope 
include (1) design site meeting to discuss low voltage system requirements.

Payment for services rendered outlined above shall be as stated in the original contract for the above 
referenced project. 

In the event that either party to this contract brings action to enforce this contract, the prevailing party shall 
recover its attorney’s fees and cost from the losing party.

If the above terms and conditions meet with your approval, please acknowledge below by signing and 
returning a copy to our office.

Respectfully,

Jonathan Bianchet
Design West Engineering

Accepted by (Signature): _____________________________________________

Accepted by (Print): _____________________________________________

Date: _____________________________________________

Client Job Number _____________________________________________
DWE Proposal Number 12-269

M  E  C  H  A  N  I  C  A  L   :   E  L  E  C  T  R  I  C  A  L   :   P  L  U  M  B  I  N  G   :                    

275 W. Hospitality Lane, Suite 100
San Bernardino, CA  92408
Tel: 909-890-3700  Fax: 909-890-3770
Email: info@designwesteng.com

E  N  E  R  G  Y

5151 Shoreham Place, Suite 240
San Diego, CA  92122
Tel: 619-330-6043
Email: cadd@designwesteng.com
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617 WEST SEVENTH STREET, SUITE 304, LOS ANGELES, CA 90017   T: 213.694.3800  F: 213.694.3801   WWW.AHBE.COM 

NOTICE OF ADDITIONAL SERVICES #2       

DATE SEPTEMBER 11, 2017  FROM WENDY CHAN 

CLIENT BERLINER ARCHITECTS  CC EVAN MATHER, SUSAN MILLER 

PROJECT MAGNOLIA PACIFIC TECHNOLOGY SCHOOL 

PROJECT # 112047.00 

REQUESTED BY PRITHWISH GUPTA 

Based on the information provided to us, we reviewed the additional work required to revise the landscape 
construction documents. The requested changes require more time than can be absorbed by the present 
contract. The following is a description of the requested revisions and a fee proposal for our completion of 
the work. 
Description of Additional Services 
Magnolia Science Academy Gym – Client directed revisions 

1. Remove (6) trees in the cafeteria area. Revisions to the Irrigation Plan L1.11 and Planting Plan 
L2.11. 

2. Convert the landscaped turf area north of the playground structure to concrete. Revision to the 
Irrigation Plan L1.11, Planting Plan L2.11, and detail 7/L2.51.  

 
Cost for Additional Services: $1,200 
 
Client Approval of Additional Service 
Services described herein will be provided upon receipt of Client’s written authorization.  Sign below to 
confirm your approval of the above Additional Services description and fees.  Return the signed document to 
us.  Retain a copy for your records. 
 
CLIENT  LANDSCAPE ARCHITECT 
Berliner Architects  AHBE Landscape Architects 
 
    
PRINTED NAME  PRINTED NAME 
 
    
SIGNATURE  SIGNATURE 
 
    
TITLE  TITLE 
 
    
DATE SIGNED  DATE SIGNED 
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Magnolia Pacific Technology School
Santa Ana, California

Proposed Value Engineering Estimate 

September 27, 2017
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Magnolia Pacific Technology School DRAFT VE Log
Santa Ana, CA September 27, 2017

   

 Alternate  Rejected  Accepted   Pending 

Project VE Total  $             -    $           -    $                -    $     (300,862)

Description  Alternate  Rejected  Accepted  Pending Comments

S - 1 Delete Two Shade Structures, 
24'0" x 22'0" each     $        (164,740)

S - 2 Remove 43 Movable Tables on 
Site  $        (222,989)

S - 3 Delete Landscaping - Trees, Turf 
& Irrigation     $          (24,705)

S - 4 Replace VCT Floor with Sealed 
Concrete Floor  $          (20,956)

S - 5 Replace VCT Floor with Polished 
Concrete Floor  $           63,779 

S - 6
Convert Landscape Area At 
Gymnasium/Multipurpose to 
Hardscape

 $           22,341 

S - 7 Cost of Synthetic Rubber Floor 
(Alternate Bid)  $           46,407 

STRUCTURAL
S - 1    
S - 2

CIVIL
C - 1     $                   -   
C - 2     $                   -   

MECHANICAL
M - 1
M - 2

ELECTRICAL
E - 1  
E - 2  $                   -    

Total For Project VE Options  $            -    $                  -    $     (300,862)  

SITE

VE 09-27-17

VE 09-27-17

VE #

PROJECT - VE + Add and Deduct 

Value Engineering Summary
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Magnolia Pacific Technology School DRAFT VE Log
Santa Ana, CA Date: 27-Sep-17

Description Quantity Unit Unit Cost Total
1. SITE

S-1 Delete Two Shade Structures, 24'0" x 22'0" each

Deduct
Foundations as required for shade structures (3) cy $500.00 (1,500)
Shade structures including framing, etc. (2) (1,056) sf $115.00 (121,440)
Pavement under shade structures (2) Remain in place

Subtotal - Delete Two Shade Structures, 24'0" x 22'0" each (122,940)

Mark-Ups

GCs, Overhead & Profit, Design and Escalation Contingencies (122,940) x 34% (41,800)

Total - Delete Two Shade Structures, 24'0" x 22'0" each (164,740)

S-2 Remove 43 Movable Tables on Site

Deduct
Remove movable site tables (43) ea $3,870.00 (166,410)

Subtotal - Remove 43 Movable Tables on Site (166,410)

Mark-Ups

GCs, Overhead & Profit, Design and Escalation Contingencies (166,410) x 34% (56,579)

Total - Remove 43 Movable Tables on Site (222,989)

S-3 Delete Landscaping - Trees, Turf & Irrigation

Deduct
Turf and landscaping at Gym/Multipurpose area (1,710) sf $5.00 (8,550)
36" Box trees at Gym/Multipurpose area (6) ea $750.00 (4,500)
Irrigation at Gym/Multipurpose area (1,710) sf $3.15 (5,387)

Subtotal - Delete Landscaping - Trees, Turf & Irrigation (18,437)

Mark-Ups

GCs, Overhead & Profit, Design and Escalation Contingencies (18,437) x 34% (6,268)

Total - Delete Landscaping - Trees, Turf & Irrigation (24,705)

S-4 Replace VCT Floor with Sealed Concrete Floor

Deduct
VCT floor in Gym/Multipurpose area (4,533) sf $4.95 (22,438)

Add
Sealed concrete in Gym/Multipurpose area 4,533 sf $1.50 $6,800

Subtotal - Replace VCT Floor with Sealed Concrete Floor (15,639)

Mark-Ups

GCs, Overhead & Profit, Design and Escalation Contingencies (15,639) x 34% (5,317)

Total - Replace VCT Floor with Sealed Concrete Floor (20,956)

3
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Magnolia Pacific Technology School DRAFT VE Log
Santa Ana, CA Date: 27-Sep-17

Description Quantity Unit Unit Cost Total

S-5 Replace VCT Floor with Polished Concrete Floor

Deduct
VCT floor in Gym/Multipurpose area (4,533) sf $4.95 (22,438)

Add
Polished concrete in Gym/Multipurpose area 4,533 sf $10.50 $47,597

Subtotal - Replace VCT Floor with Polished Concrete Floor 47,597

Mark-Ups

GCs, Overhead & Profit, Design and Escalation Contingencies 47,597 x 34% 16,183

Total - Replace VCT Floor with Polished Concrete Floor 63,779

S-6 Convert Landscape Area At Gymnasium/Multipurpose to Hardscape

Deduct
Turf and landscaping at Gym/Multipurpose area (1,710) sf $5.00 (8,550)
Irrigation at Gym/Multipurpose area (1,710) sf $3.15 (5,387)

Add
Concrete pavement at landscape area at Gymnasium/Multipurpose 
area 1,710 sf $9.75 $16,673

Subtotal - Convert Landscape Area At Gymnasium/Multipurpose to Hardscape 16,673

Mark-Ups

GCs, Overhead & Profit, Design and Escalation Contingencies 16,673 x 34% 5,669

Total - Convert Landscape Area At Gymnasium/Multipurpose to Hardscape 22,341

S-7 Cost of Synthetic Rubber Floor (Alternate Bid)

Deduct
VCT floor in Gym/Multipurpose area (4,533) sf $4.95 (22,438)

Add
Synthetic rubber floor at Gymnasium/Multipurpose are 4,533 sf $12.59 $57,070

Subtotal - Cost of Synthetic Rubber Floor (Alternate Bid) 34,632

Mark-Ups

GCs, Overhead & Profit, Design and Escalation Contingencies 34,632 x 34% 11,775

Total - Cost of Synthetic Rubber Floor (Alternate Bid) 46,407

4
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Every Space Counts 
 
www.berliner-architects.com              5976 Washington Boulevard 
 
T. 310.838.2100                                       Culver City, CA 90232   1 

 
  
 
 
  

 
 
 
April 11, 2017 

 
 
Mr. Frank Gonzalez 
Magnolia Public Schools  
13950 Milton Ave. Ste 200B 
Westminster, CA 92683 
 
Subject: Gym Re-bid Add Service – Magnolia Santa Ana 17-12 
 

 
Dear Frank, 
 
Thank you for the opportunity to submit this additional services request  for the gym re-bid of the 
gym at the Magnolia Santa Ana School.  
 
SCOPE OF WORK 
 
The Gymnasium was part of the original Magnolia Science Academy project and was approved by 
DSA. During the bid of the project due to lack of funding, the Gym was taken out of the the 
contract. The funding is now available and we will be proceeding to bid the project and build per 
the schedule attached and scope clouded as suggested and planned by NEFF, owner’s CM. 
Following are the scope: 
 

1. The Gymnasium building as per the original bid documents and incorporating changes that 
apply to the gym building that were implemented as part of the construction of the 
classroom building. 
 

2. The portion of the site in the attached site plan shown as yellow (the actual profile may 
change based on the workability ascertained by NEFF) has to be deducted from the 
ongoing construction project and added to Gymnasium bid document. 

 
3. Create the bid document with related DSA approved documents – drawings and 

specifications. 
 

4. Construction administration services, including review of submittals, RFI’s and attending 
weekly job meetings.  

 
5. Punch list and project closeout with DSA.  

 
6. The bid document may need to be submitted to DSA and be approved by DSA as 

information purpose only so that the work can be properly delineated and properly 
inspected by the IOR and the DSA inspectors. 

 
7. See the Schedule attached provided by NEFF. NEFF has recommended that we follow the 

“Construct after current work” method and shall have bidding process, submittal review, 
and procurement and construction phases. 
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Gym Re-bid Proposal – Magnolia Santa Ana 12-27.4 
April 11, 2017 

Every Space Counts 
 
www.berliner-architects.com              5976 Washington Boulevard 
 
T. 310.838.2100                                       Culver City, CA 90232   2 

 
 
 
NOT IN SCOPE OF WORK 
 

• Any changes in the design requested by Magnolia. 
• Revisions requested by DSA 
• Fees for the CA phase are based on the 40 week construction schedule provided by NEFF 

construction at 12 hours /week for the PM/PA and 4 hours/ week for design support. If 
construction runs longer than 40 hours a week due to circumstances out of our control the 
additional time will be billed on a time and materials basis. 

 
 

FEES  
 

Berliner Architects , see attached fee calculation $128,330.00 
SUBTOTAL BERLINER ARCHITECTS LABOR $128,330.00 

Saiful Bouquet – Structural Engineers $33,000.00 
Design West Engineering – MEP Engineers $14,875.00 

Brandow & Johnston – Civil Engineers $13,000.00 

Ahbe – Landscape Architects $6,500.00 
SUBTOTAL CONSULTANT LABOR  $67,375.00 

5% Consultant Coordination Fee $3,368.00 
TOTAL LABOR COST 199,074.00 

Estimated Reimbursables  $9,954.00 
MAXIMUM FEE (Not to Exceed)  $209,027.00 

 
 

 
REIMBURSABLE COSTS 
 
Reimbursable costs will be billed at cost plus 7.5%. These costs include reproduction of drawings 
and documents, postage, long distance phone calls, conference calls, and renderings and models to 
be used for public hearings, fund raising, etc. beyond those prepared during the design process.    
 
 
SCHEDULE 

  
 See Attached.  
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Gym Re-bid Proposal – Magnolia Santa Ana 12-27.4 
April 11, 2017 

Every Space Counts 
 
www.berliner-architects.com              5976 Washington Boulevard 
 
T. 310.838.2100                                       Culver City, CA 90232   3 

 
 
 
 
PAYMENTS AND TERMS 
 
Please note that we anticipate payment of invoices within 30 days of the invoice date. A monthly 
service charge of 1.5% of the unpaid balance (18% true annual rate) will be added to past due 
accounts. Berliner Architects reserves the right to terminate the performance of services without 
waiving any claims or rights against the client and without liability whatsoever if payment is past 
due the 30-day period.  
 
 
CHANGES IN SCOPE 
 
Any changes in scope will be submitted in writing in the form of a Work Authorization and no work 
will be done until specifically authorized by Magnolia Public Schools. Hourly billing rates are as 
follows: 
 
Principal, Richard Berliner     $205.00 / Hour 
Project Manager / Architect, Prithwish Gupta  $145.00 / Hour  
Drafting and Design              $ 85.00-$110.00 / Hour       
 
 
Please contact me with any questions regarding this request. We look forward to continuing our 
work with Magnolia Public Schools. 
 
Sincerely yours, 
  
BERLINER ARCHITECTS 
 

 
Richard Berliner, AIA, NCARB, LEED AP 
 
 
 
 
 
 
 
__________________________________________________________________________ 
Accepted for Magnolia Public Schools     Date  
 

05/10/17
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Fee Calculation Form

Date: April 11, 2017  

Job #: 17-12

Principal
Project 

Manager
Project 

Architect Architect
Interior 

Designer Designer
Draft/Jr. 

Des. Total NOTES 
Phase I - Info. Collection / Pre Design
Field Survey & Research 0
Create Base CADD 0
Meetings 0
Subtotal Hours 0 0 0 0 0 0 0 0
$/ Hour 205$       145 150$            120$        110$         95$             85$         
Total -$           -$             -$               -$           -$           -$              -$           -$                      
Phase 2 Schematic Design / Pricing
Plans 0
Elevations / Sections 0
Details 0
Finishes/Specs 0
Meetings 0
Subtotal Hours 0 0 0 0 0 0 0 0
$/ Hour 205$       145 150$            120$        110$         95$             85$         
Total -$           -$             -$               -$           -$           -$              -$           -$                      
Phase 3 Design Development
Plans 0
Elevations/ Sections 0
Details 0
Coordination 0
Finishes/Specs 0
Meetings 0
Quality Control 0
Models 0
Subtotal Hours 0 0 0 0 0 0 0 0
$/ Hour 205$       145 150$            120$        110$         95$             85$         
Total -$           -$             -$               -$           -$           -$              -$           -$                      
Phase 4 Construction Documents
Plans 1 12 20 33
Elevations / Sections 1 12 20 33 Create Bid Documents - 6 weeks 
Details 1 8 20 29 PM - mtg @ 4hrs/wk
Coordination 16 16 PA - coord+mtg+QC @ 16 hrs/wk
Finishes/Specs 1 8 9 Des - 24 hrs/wk
Meetings 8 8
Specifications 8 8
Quality Control 8 8
Subtotal Hours 4 80 0 0 60 0 144
$/ Hour 205$       145 150$            120$        110$         95$             85$         
Total 820$      11,600$    -$               -$           -$           5,700$      -$           18,120$              
Phase 5 Plan Check
Bldg. Dept. / DSA Review 0 Assumes no plan check with DSA
Pick Up Corrections 0
Consultant Coordination 0
Back Check 0
Subtotal Hours 0 0 0 0 0 0 0 0
$/ Hour 205$       145 150$            120$        110$         95$             85$         
Total -$           -$             -$               -$           -$           -$           -$                      
Phase 6 Bidding Support
Respond to questions 2 38 20 60
Meetings 8 8 Bid - 6 weeks 
Subtotal Hours 2 46 0 0 0 20 0 68
$/ Hour 205$       145 150$            120$        110$         95$             85$         PA/PM - 8 hrs/wk
Total 410$       6,670$     -$               -$           -$           1,900$       -$           8,980$               Des - 20 hrs
Phase 7 Construction Administration
Respond to RFI's 150 80 230
Review Shop Drawings and Submittals 160 80 240 Submittals - 9 weeks 
Coordination 100 100 PA/PM - 12 hrs/wk
Meetings 8 172 180 Des - 4 hrs/wk
Subtotal Hours 8 582 0 0 0 160 0 750 Procurement + Construction - 40wks
$/ Hour 205$       145 150$            120$        110$         95$             85$         PA/PM - RFI+Coord+Site Visits - 12 hrs/wk 
Total 1,640$    84,390$   -$               -$           -$           15,200$     -$           101,230$            Des  - 4 hrs/wk
Total Hours On Project 14 628 80 0 0 240 0 962
TOTAL ARCHITECTURAL LABOR COST 2,870$   102,660$  -$               -$           -$           22,800$    -$           128,330$            
Landscape Architect - AHBE 6,500$                
Structural Engineer, Saiful Bouquet 33,000$              
Mechanical / Plumbing / Electrical Engineer/Fire, Design West 14,875$                
Civil Engineer, Brandow and Johnston 13,000$               
TOTAL CONSULTANTS -$      -$        -$          -$      -$      -$          -$      67,375$             

5% CONSULTANT FEE MARKUP 3,368.75$          

TOTAL LABOR COSTS 2,870$   102,660$  -$               -$           -$           22,800$    -$           199,074$           

ESTIMATED REIMBURSABLES 9,954$               

TOTAL PROJECT COST 2,870$   102,660$  -$               -$           -$           22,800$    -$           209,027$           

Project: Magnolia Santa Ana Gym
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B R A N D O W  &  J O H N S T O N ,  I N C . 700 South Flower Street, Suite 1800, Los Angeles, CA 90017 Page 1  
Structural & Civil Engineers 18831 Von Karman Avenue, Ste 240, Irvine, CA 92612

 
AUTHORIZATION FOR  
PROFESSIONAL SERVICES  
ADDITIONAL SERVICES 

251 

PROJECT: Magnolia Pacific Technology- Santa Ana ADD. SERV. NO.:  3
B&J W.O. 1220022 DATE: April 7, 2017

REQUESTED BY:  Richard Berliner DATE REQUESTED:  April 7, 2017
        Berliner and Associates Architecture

SIGN AND RETURN ONE COPY TO: Brandow & Johnston, Inc.

SCHEDULED START:  April 7, 2017

DESCRIPTION OF ADDITIONAL SERVICES:

Pursuant to your request, Brandow & Johnston (B&J) is submitting for your approval this request for authorization 
of additional services, related to civil engineering design revisions for the above mentioned project. 

The work associated with these tasks is a result of additional civil engineering services that were not part of our 
original agreement or any prior requests for authorization of additional services. The civil engineering work associated 
with these tasks will be performed at a fixed fee basis, per the scope elements listed hereon. The budget associated 
with this request is our best estimate of time and effort involved in the requested scope of work

Tasks: 

1. Revise Civil Drawings to accommodate addition of western building to construction documents.
2. Provide coordination related to ADA comments.
3. Provide Design Team coordination.
4. Attend 2 project meetings.
5. Construction Administration & Closeout (32 hours budgeted)

Assumptions:
• Contractor of main campus to provide as-built topo survey of newly constructed site improvements.
• It is assumed that this scope will be covered by one single design package.

ESTIMATED ENGINEERING FEE: $13,000
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Client: Berliner & Associates Architecture  April 7, 2016
Project: Magnolia Pacific- Santa Ana Page 2

 
B R A N D O W  &  J O H N S T O N ,  I N C . 700 South Flower Street, Suite 1800, Los Angeles, CA 90017 Page 2 of 2

Structural & Civil Engineers 18831 Von Karman Avenue, Ste 240, Irvine, CA 92612

The above-mentioned work will be performed on a fixed-fee basis in accordance with the General Terms of our 
original Agreement. Should additional time and cost become necessary we will obtain your approval for amended 
budget prior to conducting the work.

Should this proposal meet your approval, please sign below, and return it to our office, as an authorization to invoice 
these additional services. We understand that you will be processing an amendment to the contract for this work, as 
a part of B&J existing open agreement, and it will be forthcoming within 30 days of your initial approval. 
 
Approved and accepted in accordance with the General Terms of Agreement:

 BRANDOW & JOHNSTON, INC. (B&J) CLIENT:  BERLINER & ASOCCIATES
 A California Corporation 5976 Washington Blvd.
 Gerard M. Nieblas, S.E., President Culver City, CA 90232
 Licensed Structural Engineer #2723

By: By:
               Ed Melo, P.E. C80534     Name:

       Associate Principal/Director of Civil Engineering     Title:         
                                      

CLIENT,  PLEASE RETURN ONE SIGNED COPY OF AGREEMENT AS AUTHORIZATION TO PROCEED AND SEND ALL 
AGREEMENT RELATED CORRESPONDENCE TO:

Ed Melo, P.E. 
Associate Principal/Director of Civil Engineering
Brandow & Johnston, Inc.
700 South Flower Street, Suite 1800
Los Angeles, CA 90017
emelo@bjsce.com 
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155 N. Lake Avenue, 6th Fl. 
Pasadena, California 91101 

626.304.2616 (T) 
626.304.2676 (F) 

 
www.SaifulBouquet.com 

 
 

 

Pasadena          ■      Orange County         ■      San Diego 
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617 WEST SEVENTH STREET, SUITE 304, LOS ANGELES, CA 90017   T: 213.694.3800  F: 213.694.3801   WWW.AHBE.COM 

NOTICE OF ADDITIONAL SERVICES #1        

DATE JANUARY 22, 2016  FROM WENDY CHAN 

CLIENT BERLINER ARCHITECTS  CC EVAN MATHER, LINDA DALEY 

PROJECT MAGNOLIA PACIFIC TECHNOLOGY SCHOOL 

PROJECT # 112047 

REQUESTED BY KAI TELLESS 

Based on the information provided to us, we reviewed the additional work required to revise the landscape 
construction documents. The requested changes require more time than can be absorbed by the present 
contract. The following is a description of the requested revisions and a fee proposal for our completion of 
the work. 
Description of Additional Services 
Magnolia Science Academy – Gymnasium Re-bid 

1. Planting and irrigation revisions to the construction documents due to deduction of the area 
designated as the Gymnasium limit of work. 

2. Create planting and irrigation bid construction documents and specifications for the “Gymnasium 
Re-bid” scope of work. 

3. Work relating to Construction Administration services such as bidding process, submittal review, 
and field observation for “Gymnasium Re-Bid” scope of work. 
 

Cost for Additional Services: $6,500 
 
Client Approval of Additional Service 
Services described herein will be provided upon receipt of Client’s written authorization.  Sign below to 
confirm your approval of the above Additional Services description and fees.  Return the signed document to 
us.  Retain a copy for your records. 
 
CLIENT  LANDSCAPE ARCHITECT 
Berliner Architects  AHBE Landscape Architects 
 
    
PRINTED NAME  PRINTED NAME 
 
    
SIGNATURE  SIGNATURE 
 
    
TITLE  TITLE 
 
    
DATE SIGNED  DATE SIGNED 
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Date: April 10, 2017

Company: Berliner Architects
5976 Washington Blvd.
Culver City, CA 90232

Attention: Richard Berliner

Subject: Magnolia PTS Charter School
Gymnasium Re-Bid
Our Proposal #12-269 AS-1

PROPOSAL FOR ENGINEERING SERVICES – AS-1 GYMNASIUM RE-BID

The following proposal is based on plans and information received to date. If accepted, this proposal will 
become the contract for services rendered.

We intend to provide Mechanical, Electrical, Plumbing and Fire Sprinkler Engineering Services for the 
Magnolia PTS Charter School project for Gymnasium Re-Bid in the amount of $14,875.00.  Services to 
include revision of existing DSA approved sheets as necessary to perform re-bid, update of the plans from 
any lessons learned from Phase 1 of project and additional Construction Administration scope required for 
the now staggered construction schedule. Construction Administration includes 3 CA Site Visits. 

Payment for services rendered outlined above shall be as stated in the original contract for the above 
referenced project. 

In the event that either party to this contract brings action to enforce this contract, the prevailing party shall 
recover its attorney’s fees and cost from the losing party.

If the above terms and conditions meet with your approval, please acknowledge below by signing and 
returning a copy to our office.

Respectfully,

Steven Johnson
Design West Engineering

Accepted by: _____________________________________________

Date: _____________________________________________

Client Job Number _____________________________________________

DWE Proposal Number 12-269 AS-1

If any portion of this transmission is illegible or incomplete, please notify our office

M  E  C  H  A  N  I  C  A  L   :   E  L  E  C  T  R  I  C  A  L   :   P  L  U  M  B  I  N  G   :                    

275 W. Hospitality Lane, Suite 100
San Bernardino, CA  92408
Tel: 909-890-3700  Fax: 909-890-3770
Email: info@designwesteng.com

E  N  E  R  G  Y

5151 Shoreham Place, Suite 240
San Diego, CA  92122
Tel: 619-330-6043
Email: cadd@designwesteng.com
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REQUEST FOR
PROPOSALS

7.31.2017

MAGNOLIA SCIENCE ACADEMY, SANTA ANA
CONSTRUCTION MANAGEMENT SERVICES | GYMNASIUM PROJECT
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5960 Cornerstone Court West, Suite 100, San Diego, CA 92121  //  858.875.0010  //  gafcon.com

July 31, 2017

Frank Gonzalez

c/o Magnolia Education & Research Foundation

250 E 1st Street, Suite 1500

Los Angeles, CA 90012

RE: Proposal for Construction Management Services for 
 Gymnasium

Dear Mr. Gonzalez:

Magnolia Public Schools (Charter) is adding to the quality of education by constructing a new Gymnasium 

to complement the new Magnolia Science Academy in Santa Ana. This Gymnasium will require a 

Construction Manager who understands the unique challenges of working on an active campus and the 

ability to coordinate construction within tight site constraints. 

Gafcon, Inc. (Gafcon) has worked with several similar school districts, including Our Community Charter 
School, Accelerated Charter Schools and Ocean Charter School, providing construction and project 

management advisement for complex projects powering our local, vibrant school communities. This means 

that the Gafcon team has a wealth of lessons-learned and benefi ts to offer the Charter in order to support 

your goals in a cost-effective manner. We explore just a few below. 

Gafcon is an established fi rm with 30 years of experience delivering public works projects. Within that 

time, we have contributed our expertise to more than $46B in education bond programs throughout 
Southern California – making Gafcon a leader in the delivery of school facilities. This experience will 

benefi t the Charter by having a wealth of resources at your fi ngertips who are exceptionally knowledgeable 
of applicable laws and requirements for K-14, higher education, and other public works projects.

Our team will be led by Principal-in-Charge, Ron Takaki, AIA, LEED AP, our primary point-of-contact for 

the Charter. He offers exceptional executive management oversight experience for K-14 clients, working 

with owners to understand their goals and how best to meet their needs. Ron is joined by Construction 
Manager Mike Lengyel, who has delivered hundreds of facilities projects, including fi tness centers and 
gymnasiums, for schools throughout Southern California. We have also included Charter School, Ray 
Rodriguez, for his specialized expertise in delivering charter school projects and successful 25+ year 

history delivering projects both as a consultant and working directly for California school districts. The team 

offered within provides the Charter an incredible depth of expertise delivering value-centric customized 

approaches and methodologies that achieve our clients’ goals, leveraging K-14-based lessons-learned to 

provide immediate value to the Charter.

Gafcon offers the Charter a team of true construction managers with experience delivering projects similar 

to the Charter’s Gymnasium. This experience means that we are ready to add value to your project the 

moment our boots hit the ground. And our boots are ready and waiting.

Sincerely, 

Gafcon, Inc.

Robin Duveen

Chief Operating Offi cer
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Proposal for Construction Management 
Services, MSA Santa Ana Gym Project

July 31, 2017
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A. FIRM CONTACT
Gafcon, Inc. 
Ron Takaki, VP Operations

600 Wilshire Boulevard, Suite 950

Los Angeles, CA 90017

818.645.9087

RTakaki@gafcon.com

B. LICENSES
 � Legal Form: California C Corporation, 1987

 � Firm Principals: Yehudi Gaffen, CEO; Robin Duveen, COO

 � Total Employees: 120

C. RESUMES OF FIRM’S PRINCIPALS

Yehudi “Gaf” Gaffen, Chief Executive Offi cer
Gaf has more than 35 years of program and construction 

management experience. In 1987, Gaf formed Gafcon, Inc. to 

fulfi ll his vision of bringing together motivated and talented 

professionals to serve clients in all aspects of construction and 

development. Under his leadership, Gafcon has grown into one 

of Southern California’s most respected program/construction 

management fi rms. Gaf has contributed to the success of over 

$15B worth of education programs and projects. The Charter 

will have his focused and continuous attention from beginning 

to end to monitor and oversee the quality and responsiveness of 

our services. Gaf holds a Bachelor of Science in Building Science, 

University of Cape Town, Republic of South Africa.

Robin Duveen, Chief Operating Offi cer
Robin has more than 20 years of experience in program, 

project and construction management. Robin has a great 

working relationship with the owners, architects, contractors 

and consultants. Robin is noted for his ability to lead, manage, 

motivate, and inspire project teams to produce at exemplary 

performance levels. He places a high priority on quality, 

budget / cost planning and control, schedule management and 

contract management. As COO, Robin is responsible for overall 

operations of the fi rm. Prior to his position as COO, Robin was 

responsible for Gafcon’s Los Angeles Operations and was the 

Program Manager on the $300M Sweetwater Union High School 

District bond program. Robin has a Bachelor of Science Degree in 

Construction Management from Cape Technikon University.

D. KEY PERSONNEL
Resumes for our proposed personnel have been included in the 

following pages. 

SECTION 2

General Information
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Value to the Charter // Ron has more than 35 years of executive level 

experience leading architectural and engineering teams in the design of 

large, complex projects. 

In his role of VP of Project Operations, Ron oversees operations and 

management responsibilities on Gafcon construction projects including 

resource management, productivity, project reporting, and professional 

development. Ron also leads Gafcon’s Program Management Plan 

standardization, QA/QC, and oversees employee professional 

development and training.

Project-Specifi c Responsibilities // Ron will be the Charter’s principal 

point-of-contact. He will make sure that the Charter and the team have 

the resources necessary to manage your project.

DETAILED WORK EXPERIENCE

The Accelerated Schools, Los Angeles // Accelerated Charter 

Elementary School (ACES) // $26M // Los Angeles, CA // Principal 

The project added 50,000 SF of classroom, administrative, multi-use, food 

service and outdoor athletic and play-spaces over a subterranean parking 

structure.  The project is located in a tight urban site, located adjacent 

to $65 million fi rst phase of The Accelerated School (middle and high 

school), where Gafcon was also construction manager.

University of California, Los Angeles // Weyburn Terrace Graduate 

Student Housing // $102M // Los Angeles, CA // Senior Project Manager

The project added 275,000 gross square feet of space in two new 

buildings in the southwest zone of the campus. The project included a 

residential development, which varies in height from six to nine stories 

and accommodates 500 studio apartment units, and a commons building 

that houses meeting and reception spaces, administrative offi ces and 

academic and student support functions. Ron provided constructability 

review on this LEED Gold Project.

Grossmont- Cuyamaca Community College District // Performing Arts 

Center - Phase 1 // $35M // San Diego, CA // Oversight

Phase 1 of this project includes the removal of Buildings 22 A-C and 

construction of a new 38.680 sq ft 390 seat teaching and performance 

theater. Ron successfully provided design and constructability review 

services on this project.

Est. Time Devoted to 
the Project
5%

Years with Gafcon
14

Number of Similar 
Projects
50+

Education
BS, Architecture, 

California Polytechnical 

University San Luis 

Obispo

Registration
American Institute of 

Architects, Registered 

Architect

U.S. Green Building 

Association, LEED AP

RON TAKAKI, AIA, LEED AP
Principal-in-Charge
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Value to the District // Michael has been a design and construction 

project manager for the past 27 years and has a broad-base of project 

management experience in educational facilities and public work projects.  

He has delivered several successful gymnasium projects, a few of which 

are highlighted below. 

Project-Specifi c Responsibilities // Michael will be your boots-on-

the-ground, monitoring construction and providing solutions and 

recommendations to keep your project on track for a successful delivery. 

He will be the main point-of-contact for the Charter, communicating and 

reporting on the project’s progress. 

DETAILED WORK EXPERIENCE

Los Angeles Unifi ed School District // District C, District H, LAUSD 

Central and New Facilities // $500M // Los Angeles, CA 

Michael led the successful delivery of several gymnasium modernization 

projects for the District, including Jefferson and Roosevelt Elementary 

Schools. Construction took place on active and operational campuses. 

University of California, Santa Barbara // Recreation Center & Aquatic 

Complex // $12M // Santa Barbara, CA // Project Management Principal

80,000 sq ft Type III facility, consisting of racquetball courts, weight 

rooms, two gymnasiums, locker room, administrative offi ces and two 

Olympic-size pools.

University of Southern California // Events Center // $14M // 

Los Angeles, CA // Project Management Director

110,000 sf, Type I Athletic Center, consisting of gymnasiums, locker 

rooms, racquetball courts, and offi ces.

University of California, Santa Barbara // University Center Expansion // 

$48M // Santa Barbara, CA // Senior Project Manager

Expansion and renovation totaling 105,000 SF consisting of administrative 

offi ces 33, 000 SF of retail space six food courts, conference center ADA 

and Life Safety up-grades to the facility. 

Orange Unifi ed School District // Canyon High School Modernization// 

$69.6M // Orange, CA // Senior Construction Manager

Though still in the early stages, Michael has been able to look ahead 

to safeguard the project’s budget, realizing the increasing price of steel 

could have a negative impact. He was able to propose a cost-effective 

solution that offered an opportunity for the district to save time on the 
construction schedule.

Est. Time Devoted to 
the Project
20%

Years with Gafcon
6

Number of Similar 
Projects
100+

Education
AA, Architecture, 

Stevens College of 

Technology

Certifi cation
LAUSD Owner’s 

Authorized 

Representative

OSHA Certifi ed

MICHAEL LENGYEL
Senior Construction Manager

5
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Value to the Charter // David has profi cient training in various BIM 

programs (Revit and Navisworks), which were recently utilized in 

consulting on a multi-family project in El Monte, CA. He also recently 

lead a construction forensic investigation at a $130 million resort hotel 

project in Santa Barbara, CA, where his team was responsible for 

resolving a defi cient domestic hot water supply problem. His strengths 

lie in organization, adaptiveness, and a professional, yet approachable, 

demeanor.

Project-Specifi c Responsibilities // David will support Michael by 

assisting with the project schedule and budget, reviewing change orders 

and pay applications, assisting in regular and timely reporting of the 

construction progress, promoting open communication and collaboration 

between all parties of the construction to ensure that projects are 

completed with minimal disruptions and delays. David will also be 

responsible for administrative tasks, such as entering accurate up to date 

information in the Gafcon Project Management Information System and 

assisting the Construction Manager as needed.

DETAILED WORK EXPERIENCE

Los Angeles Community College District // BuildLACCD Program // 

$9.6B // Los Angeles, CA // Virtual Design and Construction Manger

For the past year, David has been supporting several facilities projects 

within the LACCD bond program. These projects have included:

 � City College - Da Vinci Hall Building

 � Valley College - Valley Academic and Cultural Center Building

 � Trade Technology - Art and Culinary Arts Building

 � East Los Angeles - College Science and Math Building G8

 � Southwest College - School of Sciences Building

 � Trade Technology - Construction Technology Building

Private Country Club // Club House Construction // $62M // Newport 

Beach, CA // Assistant Project Manager

Traditions Gold Club // Fitness Center // La Quinta, CA // Design and 

Constructability Reviewer

Est. Time Devoted to 
the Project
50%

Years with Gafcon
1

Number of Similar 
Projects
8

Education
BA, Construction 

Technology, Orange 

Coast College

DAVID RUDGE
Assistant Construction Manager

6
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Value to the District // Hennie has more than 35 years of construction 

experience and is an expert in all aspects of estimating, value 

engineering, cost consulting and construction project management for 

major public and private projects in horizontal and vertical construction. 

Hennie has developed estimates for all stages from concept and design 

to construction documents. Additionally, he has performed cost estimate 

reviews, verifi cation of change order costs, and cost analysis and 

engineering. Hennie has received awards from the American Society of 

Professional Estimators for Estimator of the Year and Chapter President of 

the Year. 

Project-Specifi c Responsibilities // Hennie will provide the Charter 

and Gafcon team with cost estimating and analysis, value engineering 

and constructability services during the pre-construction phase. Hennie 

has provided these services to multiple education construction bond 

programs as an owner’s representative, construction manager, and as a 

general contractor. In conjunction with the Charter and Architect, Hennie 

will review current budget of the construction cost. He will also review 

and evaluate the current costing information for the project and provide 

supplement information as needed. 

DETAILED WORK EXPERIENCE

Ocean Charter School // Los Angeles, CA // Senior Estimator

Hennie provided preliminary cost estimating for the proposed Ocean 

Charter School, which included a 10,500 SF gymnasium and multi-

purpose building.

Los Angeles Unifi ed School District // Central High School #9 // $87.8M 

// Los Angeles, CA // Senior Estimator

The project included the construction of a three-story Fine Arts building, 

cafeteria, four-story dance and administration facility, two-story 

gymnasium, library, two-story music/amphitheater, four-story theater, four-

level partially below grade parking; site improvements of the 9.97 acre 

site, and off-site improvement of adjacent streets.

San Diego Unifi ed School District // Cadman Elementary School 

Classroom Upgrades // $1.5M // Senior Estimator

The project included demolition and site work and the construction of 

a library, lunch court, shade structures, bathrooms, classrooms, and 

instructional support spaces.

San Diego Unifi ed School District // Webster Elementary School 

Classroom Upgrades // $3.1M // San Diego, CA // Senior Estimator

The project included demolition and site work and the construction of 

a library, lunch court, covered walkways, bathrooms, classrooms, and 

instructional support spaces.

Est. Time Devoted to 
the Project
5%

Years with Gafcon
9

Number of Similar 
Projects
100+

Education
BS, Quantity Surveying, 

University of Pretoria

Certifi cations
Certifi ed Professional 

Estimator (CPE), 

American Society of 

Professional Estimators 

(ASPE)

Associate Value 

Specialist

Project Management 

Certifi cate and Financial 

Management Certifi cate, 

University of Pretoria, 

South Africa

OSHA 30-Hour

HENNIE DEGENAAR, AVS, CPE
Senior Estimator

7
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Value to the Charter // Kim has more than 20 years of experience in 

scheduling. He has prepared resource- and cost-loaded master program 

and project-specifi c schedules for College and K-12 educational 

new construction buildings and facilities. Kim is also experienced in 

reviewing of contractors’ baseline and monthly schedule updates, 

evaluation of contractors’ requests for time extension, status reporting, 

funding allocation monitoring, forecasting, and earn value analysis, and 

preparation of owner parallel schedules.

Project-Specifi c Responsibilities // Kim will provide CPM scheduling 

support to the Construction Management team.

DETAILED WORK EXPERIENCE

Grossmont-Cuyamaca Community College District // Bond Program // 

$605M // El Cajon, CA // Senior Scheduler

Kim is providing estimating services for various construction projects for 

the Bond program

Los Angeles Community College District // Mission College // $47M // 

Sylmar, CA // Senior Scheduler

Kim is managing the construction schedule for the $32 million Media 

Arts Building, and campus wide modernization and renovation projects 

totaling $15 million for Los Angeles Mission College. The projects include 

design-bid-build and design-build contracts for new construction and 

modernization/renovation projects from NTP through Commissioning 

and Closeout. He is responsible for creating, updating and monitoring 

the Los Angeles Mission College master schedule. He is also responsible 

for reviewing the contractors’ baseline schedules for conformance with 

the schedule specifi cation, monitoring contractors’ daily progress, 

reviewing and monitoring contractors’ monthly schedule updates, tracking 

project costs, preparing owner’s Time Impact Analysis and reviewing the 

contractor’s requests for time extensions, preparing cash fl ow projections 

and preparing schedule reports. 

Hacienda La Puente Unifi ed School District // Modernization Program // 

$125M // City of Industry, CA // Document Controls Manager/Scheduler

This project involved the renovation and modernization of four elementary 

schools. Kim provided cost and schedule reporting to the construction 

managers, and oversaw a staff of four document controls engineers.

Est. Time Devoted to 
the Project
2%

Years with Gafcon
2

Number of Similar 
Projects
25+

Education
Accounting, Carter 

Business School

Certifi cation
Certifi ed Primavera User

Certifi ed OAR

KIM ROMERO
Senior Scheduler

8
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Value to the District // For the past four years, Ray has worked with San 

Diego Unifi ed School District as a specialist in Charter School project 

delivery. He brings a unique background that includes working both as 

a consultant as well as a district-employee, and understands the exact 

challenges faced by public school administrators, specifi cally within a 

Charter School environment. He has worked on several locally-funded and 

partially state-funded (Prop 1D) projects building elementary and middle 

schools as well as adding classrooms. Additionally, Ray has represented 

charter schools as a construction expert in lawsuits against contractors for 

construction defects and negligence. 

Project-Specifi c Responsibilities // As Advisor, Ray is available to the 

team to lend his expertise and extensive lessons-learned to improve the 

delivery of your Gymnasium project. 

DETAILED WORK EXPERIENCE

San Diego Unifi ed School District // Propositions S & Z Bond Programs 

// $4.9B // San Diego, CA // Senior Project Manager

For the last three years, Raymond has specialized in helping SDUSD 

develop its charter school construction and modernization projects, 

managing upwards of 25 concurrent projects and overseeing other projects 

in the program. His projects are funded by Proposition Z, from which 

SDUSD set aside $350 million specifi cally for charter schools. As project 

manager, he oversees projects from the initial pre-schematic phase through 

project close-out. Responsibilities include updating schedules and budgets 

and communicating project status updates with the client. Additionally, 

Raymond manages the Gafcon Charter School Committee. The primary 

challenge for these projects is the acquisition of appropriate sites - the 

CEQA and EIR processes required typically take longer than most sellers are 

willing to hold properties. Raymond is particularly passionate about charter 

schools because of the innovative opportunities for programming. He helps 

the District balance the less stringent requirements for charter schools with 

their desire to provide quality environments that fall more in line with DSA 

and other regulatory requirements. 

Los Angeles Unifi ed School District // LA Leadership Academy, Phase 2 

// $6M // Los Angeles, CA // Senior Project Manager

This project involved the conversion of a hospital to a charter school 
with the development of classrooms, a dining/cafeteria space, and 

playgrounds. Funding was a signifi cant challenge on this project as the 

school didn’t have enough money. Raymond worked with the District and 

the contractor to develop solutions that would keep work moving on the 

areas that had funding, while waiting for the remainder of funding to fall 

into place. This required regular re-alignment of the schedule, including 

planning shut-downs for holidays. 

Est. Time Devoted to 
the Project
As-Needed

Years with Gafcon
4

Number of Similar 
Projects
100+

Education
BA, History, San Diego 

State University

Certifi cations
Facilities Planning 

Certifi cation Program, 

University of California, 

Davis

Affi liations
Construction 

Management 

Association of America

Coalition for Adequate 

School Housing

Council of Educational 

Facility Planners

RAY RODRIGUEZ
Charter School Advisor (As-Needed)

9
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Gafcon has provided a team of qualifi ed resources with the 

capacity to staff this project; however, we also offer support 

from 120 staff members with expertise in design management, 

construction, cost control, construction technology, and just 

about any discipline that the Charter can imagine. Additionally, 

our hiring practices and excellent reputation mean that we 

continually seek and retain top talent who are experienced 

delivering a variety of services for public projects.

By developing a communication plan with the Charter early on, 

we will be knowledgeable about what needs the District may be 

expecting in the coming weeks and months. Our Principal-in-
Charge, Ron Takaki, will work behind the scenes to make sure 

that the right resources are ready, right when you need them.

The Gafcon team is embedded into our 
District offi ce spaces, creating a transparent 
and accessible service environment. 
Gafcon’s background and experience... has 
been an invaluable resource.

John A. Roach, Ed.D, Superintendent (Ret.)

Carlsbad Unifi ed School District

SECTION 3

Resources
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Gafcon has contributed our expertise to more than $46B 
in education bond programs throughout Southern 
California for some of California’s largest and most 
prestigious K-14 school facilities improvement projects 

– most of which involved construction within active campus 

environments. 

Gafcon has an incredible track-record delivering award-

winning projects that achieve client goals and proudly 

represent the community’s investment. Under Gafcon’s 

management, San Diego Unifi ed School District, Grossmont 

Union High School District, San Diego Community College 

District, and Grossmont Community College District have 

received perfect scores from the San Diego County 
Education Foundation.

Gafcon has maintained long-term contracts with several 

education districts, providing services throughout multiple 

contracts and bond programs. This demonstrates the 

trust that clients like San Diego Unifi ed School District, 

Grossmont Union High School District, and Carlsbad Unifi ed 

School District have in our capabilities to deliver complex 

programs and owner’s representation. 

Gafcon’s experience in programming for K-12 facilities improvement 
projects and our excellent track-record of providing construction 
and project management services means that our team has a 
comprehensive understanding of how your projects will fi t into your 
overall goals.

Gafcon is a true construction management fi rm that offers an 
extensive depth of in-house services that augment and improve the 
quality of our construction management delivery.

Our pool of 120 resources offer the Charter fl exible staffi ng as your 
needs change. Additionally, the relationships we have developed with 
Southern California architects, engineers, and contractors help to 
support outreach and collaboration. 

Reporting occurs at many levels throughout the Charter and must 
be tailored to the specifi c audience. The projects Gafcon has 
worked on have received exceptional scores in transparency for our 
comprehensive reporting abilities. 
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CARLSBAD UNIFIED SCHOOL 
DISTRICT

Sage Creek High School
This new Collaborative for High Performance 

School (CHPS) campus features 140,000 

SF of three classroom buildings, a library, 

administrative offi ces, food services, 

gymnasium, a fi ne arts building, and an athletic 

stadium with a press box and concession 

stands. The 57-acre site also includes 6.2 acres 

set aside for a biological habitat. This project 

received the “Best Project Award” in the K-12 

category topping more than 100 entries by 

Engineering News Record.

The school was located on an environmentally 

sensitive site, which required CEQA 

coordination. Gafcon negotiated and 

incorporated mitigation measures from three 

EIR lawsuits into the project during project, 

allowing it to receive DSA approval in parallel 

with completion of the EIR saving 12 months 

on the schedule. Additionally, our expertise in 

negotiating with CEQA provisions ensured that 

the long-term maintenance of local endangered 

sage would only require minimal monitoring to 

reduce impact to the District’s operations team.

GROSSMONT UNION HIGH 
SCHOOL DISTRICT

Grossmont High School Student 
Support and Arts Classroom Building
The project began with the demolition of the 

original administration building, the old auto 

shop building, classroom building 100, the 

Grossmont Resource Center building, the 

Special Education offi ce buildings and other 

ancillary structures to make way for a $13M 

new, two story, 12,200 SF Student Support 

Services building and the new, two story, 

11,640 SF Arts Classroom building. The area 

was completely re-graded in preparation for 

the new buildings. The new Student Support 

Services building features a dramatic exterior 

covered space that serves as the main entry 

point and campus gateway for visitors and 

students alike. Extensive site work will include 

additional parking, new accessible pathways 

and a revamped bus drop off area along with 

a new toilet building that supports the stadium 

during events.

Helix Charter High School 
Performing Arts Center
This $15.2M project included the construction 

of a new, two-story, 34,000 SF performing arts 

center, including a 410-seat theater with a full 

fl y loft, orchestra pit, lobby, ticketing booth, 

concessions, and restroom facilities. It also 

included a 110-seat black box, dance classroom 

with dressing rooms, digital arts classroom, 

choral classroom and recital rooms, and 

instrumental classroom with recital rooms and 

storage. This facility incorporated sustainable 

features, including daylighting, operable 

windows, cool roofi ng and energy effi cient 

lighting controls and mechanical systems. As 

such, the facility qualifi ed for San Diego Gas & 

Electric’s Savings by Design program.

12
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SAN DIEGO COMMUNITY 
COLLEGE DISTRICT

Mesa Commons
Gafcon managed the construction of a new, 

$45M two-story, 60,500 SF facility to house 

the Mesa College campus main food service 

and dining facilities, bookstore, coffee bar, 

convenience store, campus shipping & 

receiving, campus printing and mail services 

and culinary arts/culinary management program 

along with assembly space. This project 

included demolition of two existing buildings, 

relocation and installation of utilities, and 

surface improvements.

Mesa Fitness Center
The $14.3M center opened in 2016 as the new 

home of the Mesa College School of Exercise 

Science, Health Education, Dance and Athletics. 

The 27,300-square-foot space includes an 

aerobics studio, weight training room, spinning 

room, free-weight training lab, athletic training 

room, a “wet lab” with whirlpools and icing 

stations to treat injuries, cardio fi tness training 

lab and an offi ce suite. Gafcon provided project 

management services on this project and 

aldo serves as the program manager on San 

Diego Community College’s Props S & N Bond 

Program.

LOS ANGELES UNIFIED SCHOOL 
DISTRICT

Ocean Charter School New 
Construction
Gafcon provided preconstruction services 

including preparation of preliminary estimates 

for this new charter that included a 10,500 SF 

gymnasium and multi-purpose building.

13

681 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



CONSTRUCTION MANAGEMENT SERVICES | GYMNASIUM PROJECT

1

Sage Creek High School

O
w

ne
r

Carlsbad Unifi ed School District 
Benjamin Churchill, Superintendent 
6225 El Camino Real, Carlsbad, CA 92009
(760) 331-5002
benjamin.churchill@carlsbadusd.net

C
o

nt
ra

ct
o

r Balfour Beatty
Tim Berry
10620 Treena Street, Ste 300, San Diego, CA 
(858) 635-7400
tberry@balfourbeattyus.com

2

The Accelerated Charter Elementary School

O
w

ne
r

Accelerated Schools
Johnathan Williams, Founder and CEO
116 Martin Luther King Blvd., Los Angeles, CA 90011
(323) 235-6343 x2607
jwilliams@accelerated.org

C
o

nt
ra

ct
o

r Pinner Construction Co., Inc.
Justin Davis, Vice President
1255 South Lewis Street, Anaheim, CA
(714) 490-4000
justind@pinnerconstruction.com

3

Helix Charter High School Performing Arts Center

O
w

ne
r

Grossmont Union High School District
Katy Wright, Executive Director of Facilities
1100 Murray Drive, El Cajon, CA 92020
(619) 644-8154
kwright@guhsd.net

C
o

nt
ra

ct
o

r Summit DCK
Brian Contino
3333 E. Camelback Road., Suite 122, Phoenix, AZ 85018 
(602) 840-7700
btcontino@dckww.com

4

Grossmont High School Student Support and Arts 
Classroom Building

O
w

ne
r

Grossmont Union High School District
Katy Wright, Executive Director of Facilities 
1100 Murray Drive, El Cajon, CA 92020
(619) 644-8154
kwright@guhsd.net

C
o

nt
ra

ct
o

r EC Constructors  
Jim Summers
9834 River Street, Lakeside, CA 92040
(619) 440-7181 
jim@ecconstructors.com

SECTION 5

References
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David Umstot, PE

Former Vice Chancellor, Facilities Mgmt

San Diego Community College District

Advanced collaboration 
tools, automated alerts and 
centralized project information 
keep everyone, from project 
personnel, District employees 
and even members of our 
Citizens Oversight Committee 
up to date with the latest 
available information at the 
touch of a screen or keyboard.

5

Carlsbad High School, Stadium Modernization & 
New Construction

O
w

ne
r

Carlsbad Unifi ed School District 
Benjamin Churchill, Superintendent 
6225 El Camino Real, Carlsbad, CA 92009
(760) 331-5002
benjamin.churchill@carlsbadusd.net

C
o

nt
ra

ct
o

r McCarthy Building Companies 
Craig Swenson
6165 Greenwich Dr., Suite 340, San Diego, CA 92122
(858) 784-0347, etc. 74504
cswenson@mccarthy.com

6

Miramar Student Resource and Welcome Center

O
w

ne
r

San Diego Community College District
Chris Manis, Vice Chancellor, Facilities
3375 Camino Del Rio S., San Diego, CA 92108
(619) 388-6546
cmanis@sdccd.edu

C
o

nt
ra

ct
o

r EC Constructors, Inc. 
Jim Summers 
9834 River Street, Lakeside, CA 92040
(619) 440-7181 
jim@ecconstructors.com

7

Mesa College Fitness Center

O
w

ne
r

San Diego Community College District
Chris Manis, Vice Chancellor, Facilities
3375 Camino Del Rio S., San Diego, CA 92108
(619) 388-6546
cmanis@sdccd.edu

C
o

nt
ra

ct
o

r Balfour Beatty
Marco Ruelas 
10620 Treena Street, Ste 300, San Diego, CA 92131
(858) 635-7400
mruelas@balfourbeattyus.com

8

Cuyamaca College Student Center

O
w

ne
r

Grossmont – Cuyamaca Community College District
Dr. Cindy Miles, Chancellor
8800 Grossmont College Dr., El Cajon, CA 92020
(619) 644-7569
cindy.miles@gcccd.edu

C
o

nt
ra

ct
o

r Rudolph & Sletten
Rene Olivo
10955 Vista Sorrento Pkwy #100, San Diego, CA 92130
(858) 259-6262
rene_olivo@rsconst.com
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9

Millennial Tech Middle School, San Diego Unifi ed 
School District

O
w

ne
r

San Diego Unifi ed School District
Lee Dulgeroff, Chief Executive Director of Facilities
4860 Ruffner Street, San Diego, CA 92111
(858) 637-3516
ldulgeroff@sandi.net

C
o

nt
ra

ct
o

r Soltek Pacifi c Construction
Derek Good 
2424 Congress Street, San Diego, CA 92110
(619) 778-2997
dgood@soltekpacifi c.com

10

Valhalla High School Main Building Modernization

O
w

ne
r

Grossmont Union High School District
Katy Wright
1100 Murray Drive, El Cajon, CA 92020
(619) 644-8154
kwright@guhsd.net

C
o

nt
ra

ct
o

r CW Driver 
Hank Withaar
75888 Metroplitan Dr., San Diego, CA 92108
(619) 696-5100
hwithaar@cwdriver.com

Lee Dulgeroff, Chief 

Fac. Planning & Construction

San Diego Unifi ed School District

Gafcon’s attention to detail 
and expertise has been 
instrumental in the success of 
our multi-phase HVAC retrofi t 
project.
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SAGE CREEK HIGH SCHOOL, CARLSBAD 
UNIFIED SCHOOL DISTRICT
 � Estimated Project Cost: $90,704,959

 � Actual Project Cost: $94,614,995

 � Change Order Percentage: 4.3%

 � Services: Program Management, Project Management, 

Construction Management, FF&E, Labor Compliance, and 

CBOC Coordination

MESA FITNESS CENTER, SAN DIEGO 
COMMUNITY COLLEGE DISTRICT
 � Estimated Project Cost: $14.3M

 � Actual Project Cost: $13.4M

 � Change Order Percentage: -5.1%

 � Services: Program Management, Project Management, Labor 

Compliance, FF&E, Communication and Outreach

SECTION 6

Recent Projects
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ACCELERATED CHARTER 
SCHOOLS, LOS ANGELES 
UNIFIED SCHOOL DISTRICT
 � Estimated Project Cost: $25,026,000

 � Actual Project Cost: $26,639,807

 � Change Order Percentage: 6.8%

 � Services: Owners Representative, 

Construction Management

MIRAMAR STUDENT RESOURCE 
AND WELCOME CENTER, 
SAN DIEGO COMMUNITY 
COLLEGE DISTRICT
 � Estimated Project Cost: $8.05M

 � Actual Project Cost: $7.6M

 � Change Order Percentage: -9.9%

 � Services: Program Management, Project 

Management, FF&E, Labor Compliance, 

Communication and Outreach

HELIX CHARTER HIGH SCHOOL 
PERFORMING ARTS CENTER, 
GROSSMONT UNION HIGH 
SCHOOL DISTRICT
 � Estimated Project Cost: $19,708,233

 � Actual Project Cost: $19,686,415

 � Change Order Percentage: 1.5%

 � Services: Program Management, 

Project Management, Project Controls, 

Communication and Outreach

GROSSMONT HIGH SCHOOL 
NEW STUDENT SUPPORT 
SERVICES AND ARTS 
CLASSROOM, GROSSMONT 
UNION HIGH SCHOOL DISTRICT
 � Estimated Project Cost: $13,893,828

 � Actual Project Cost: $13,894,437

 � Change Order Percentage: 4.9% 

 � Services: Program Management, 

Project Management, Project Controls, 

Communication and Outreach
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PROJECT UNDERSTANDING
Magnolia Science Academy’s students, staff, and faculty have 

been enjoying their new location and modern facilities for the 

past year. With funding in place for the new Gymnasium, the 

Charter is ready for the next step in fi nalizing the site. The new 

6,509 SF Gymnasium will be a CMU building designed to include 

a steel and metal deck roof. The site will also include lunch tables, 

benches and two shade structures. 

Challenges associated with construction of this type of structure 

includes providing clearance around the proposed building as 

well as the scaffolding required to construct the CMU walls. 

Additionally, the clear spans required for the gym requires long 

span trusses to be fabricated off-site and installed on-site. The 

erection of these trusses also requires ample access and clearance 

for a construction crane.

Below, we outline our experience-based approach to successfully 

managing the construction of your new gymnasium.

A. CONSTRUCTION PHASING PLAN
Gafcon brings extensive experience working within occupied 

campuses to deliver complex construction projects. Much of our 

work includes modernization and renovation for active school 
facilities. As such, we have seen and implemented an abundance 

of phasing options in the fi eld and understand how to phase 

projects with a balance on timely and cost-effective completion 

with minimal impact to ongoing education programs. 

Prior to the start of construction, in conjunction with the Charter’s 

Facility Manager and general contractor, we will develop a 

viable construction phasing, site utilization, and logistics plan 

that will address the critical aspects of construction sequencing. 

We will focus on student, faculty, and staff safety, identifying 

the location of construction barricades and construction access 

points, temporary pedestrian routing and signage as well as 

proposed staging of construction equipment and material. 

Our goal to maintain a safe environment for the students and 

19
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Pre-Construction
Cutting edge industry 

technologies BIM 

PMIS software to 

mitigate challenges 

in construction and 

provide transparent 

reporting. This way, 

documents are ready 

for bid, costly delays 

are avoided, and we 

are able to clearly 

track the project’s 

success.

Bidding
Focusing on contractor 

outreach to maximize 

participation and get 

competitive bids from 

quality contractors 

by hosting outreach 

events, detailed 

and informative 

pre-bid meetings, 

and leveraging our 

contacts within the 

industry to stir interest 

in Charter projects.

Construction 
Minimizing disruptions 

and promoting safety 

on active campuses is 

paramount. We verify 

the contractor provides 

clear ADA passageways 

and we actively 

collaborate with them 

on staging and site 

utilization. We foster 

an environment that 

focuses on a solutions-

oriented approach.

Close-Out
Working 

collaboratively 

with the campus’ 

maintenance 

& operations 

personnel, including 

thorough training, 

to make sure the 

as-builts and related 

documentation is 

thorough to support 

the sustainability of 

the building.

GAFCON’S
APPROACH
BY PHASE

staff outside of the construction zone, and to 

provide a safe and effi cient work environment 

for the contractor inside the construction zone. 

Working with the contractor, we will seek to 

isolate the construction site from the rest of the 

campus, minimizing the impact of construction 

to campus operations. We emphasize the 

importance of communication by the contractor, 

by requiring the contractor to provide us with 

a weekly look-ahead schedule of activities to 

minimize any surprises. 

B. INFORMATION TECHNOLOGY
Information technology is one of the most 

critical aspects of a project. Gafcon brings 

added value in this area due to a team of 

technology experts well-versed in everything 

from simple, out-of-the-box construction and 

project management systems to complex, 

multi-platform, program management 

information systems (PMIS). Software agnostic, 

our Construction Management team can utilize 

any system of Magnolia’s choosing or employ 

a robust electronic document management 

system (EDMS). 

Gafcon brings specialized expertise in the 

reporting of budget and schedule information 

for projects due to our experience as 

program managers who have implemented 

comprehensive PMIS. This is evidenced by San 

Diego Unifi ed School District, Grossmont Union 

High School District, San Diego Community 

College District, and Grossmont-Cuyamaca 

Community College District – all of who 

received perfect scores in transparency from 
the San Diego Education Foundation! 

C. VALUE ENGINEERING
Gafcon practices Value Analysis/Value 

Engineering (VA/VE) as an organized, creative 

approach to identify unnecessary costs on 

every project. Our clients are able to implement 

Gafcon-recommended savings strategies 
ranging from 5% to 10% of our client’s total 
construction budget. Realizing the maximum 

potential savings requires the implementation 

of a highly systematic and innovative approach. 

Most recently, our proposed Construction 
Manager, Mike Lengyel, provided a 

recommendation for Orange Unifi ed School 

District’s Canyon High School project that 

identifi ed a potential solution for alternate 

materials that would contribute to a signifi cant 
savings in cost and construction time.

20
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D. SCHEDULE MANAGEMENT
Gafcon has a broad portfolio of experience, 

encompassing all areas of education programs 

and projects. This means that we offer lessons-

learned in developing and managing successful 

schedules. Gafcon’s “outside of box” thinking 

while working with design teams often yields 

creative phasing solutions that saves overall 

time and costs during construction. In our 

experience, schedule management is an 

inclusive process that involves understanding the 

owner’s expectations, working collaboratively 

with the contractor to set realistic deadlines that 

achieve the owner’s goals, and opening lines of 

communication with staff and faculty to make 

sure that construction is scheduled in such a 

manner to minimize impact. 

E. PRE-CONSTRUCTION
Pre-construction is our fi rst opportunity to set 

the project off on the right foot. Services during 

this period can include planning, programming, 

and scoping, budget development, and value 

engineering and constructability reviews. Every 

effort is proactive with the goal to minimize 

surprises once construction begins. 

F. CONSTRUCTION
As your boots-on-the-ground, Construction 
Manager Mike Lengyel will provide on-site 

supervision and management of the project. 

He will review the progress of construction 

and administer the project’s quality program 

by verifying construction conformance with 

the contract documents, reviewing inspection 

and testing reports, and keeping a daily log of 

activities. 

G. PHASING AROUND EXISTING 
FACILITIES
One of the fi rst steps on any project taking 

place in an operational and active environment 

is working with the impacted staff and 

faculty to determine daily routines, unique 

education programming, and other site-specifi c 

information that could have an impact on 

construction. We always work with the owner 

and contractor to phase the project in a manner 

that minimizes disruption and maximizes 
safety. We will work with the Charter to 

establish clear, safe paths of travel and 

establish effective lines of communication with 

appropriate Charter personnel to make sure 

that the entire team is on the same page.

H. BUDGET MANAGEMENT 
Gafcon brings extensive experience with master 

budgeting through our work on K-12 programs. 

It will be our responsibility to make sure that 

you have the budget information necessary 

to provide accurate updates to the Master 

Budget. Construction Manager Mike Lengyel 
will provide complete tracking of all budgeting 

by line-item cost codes, commitments, and 

spending per the Cost Breakdown Structure 

(CBS). 

I. STATE AGENCIES 
Though state agency coordination is generally 

outside the purview of a Construction Manager, 

we understand that California State Regulatory 

Agencies can have internal processes that 

create roadblocks. The Gafcon team has more 

than two decades of demonstrated experience 

facilitating collaborative and effective 

partnerships with California State Agencies. 

These established relationships and daily 

interface with the agencies and their local 

representatives is key in understanding how 

to work with them to keep your projects on 

track. By understanding their processes and 

taking a proactive approach, Gafcon can 

provide recommendations regarding the 

Charter’s options. However, in light of the 

project description within the RFP, we believe 

that much of this coordination will not be 

applicable to the Charter’s Gymnasium. In order 

to be responsive to the RFP, we have included 

a very high-level overview of Gacon’s typical 

engagement and process with these agencies. 

Division of the State Architect (DSA) 
What do they do? DSA provides plan check 

and fi nal sign-off services for K-12 projects. 

They review school projects for conformance 

with safety (structural and fi re/life, as well as 

ADA compliance). DSA has also launched an 

initiative in sustainable school design.
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Why is it critical? DSA review and approval for 

fi nal certifi cation of projects can have a negative 

impact on the schedule if not proactively 

managed. Most state-funded school projects 

cannot commence without DSA approval. 

What is Gafcon’s process? During 

construction, Gafcon’s process typically entails 

a comprehensive tracking system that includes 

a proactive approach to communication and 

compliance.

Offi ce of Public School Construction 
(OPSC)
What do they do? OPSC implements and 

administers voter-approved school facilities 

construction programs. 

Why is it critical? Maximizing state funds to fully 

leverage local bonds. In this particular instance, 

it is unlikely the Charter would need to interface 

with OPSC since it is a locally fi nanced project.

What is Gafcon’s process? Gafcon either 

submits directly or works with the owner’s 

funding consultant to make sure that documents 

submitted meet OPSC requirements. 

State Allocation Board (SAB) 
What do they do? The SAB apportions funding 

to school districts and adopts policies and 

regulations. 

Why is it critical? Staying on top of policies, to 

gain clear understanding and maximize project 

funding. In this instance, since the Charter is 

fi nancing the project, SAB coordination may 

be unnecessary unless there is an existing 

application for funding under Prop 51.

What is Gafcon’s process? Our team will guide 

the Charter through the State School Facility 

Program to maximize project funding, and 

how we prioritize projects. Our team will also 

track school-related legislation, so we can be 

informed of new policies.

Department of Toxic Substance 
Control (DTSC) 
What do they do? For school sites that will 

receive State funding, DTSC verifi es that they 

are clean and safe from all toxic contaminants. 

They assist the Charter in assessment of school 

properties by ensuring that environmental 

conditions are expeditiously investigated, 

evaluated, and remediated.

Why is it critical? Like the other agencies, 

understanding DTSC’s process will keep the 

project on schedule and helps to ensure the 

safety of the students, teachers, staff and the 

general public.

What is Gafcon’s process? Gafcon confi rms 

that the following steps are completed: 

 � The Charter has contracted with a qualifi ed 

environmental consultant in the preparation 

of a Phase 1 Environmental Site Assessment 

(ESA) and that it has been submitted to DTSC 

for review. A “No Action” letter will be issued if 

there is no potential contamination. 

 � Phase 2 - Preliminary Environment Assessment 

(PEA) may be required if there is potential 

for contamination. Gafcon monitors the 

preparation of the report. A “No Action” letter 

will be issued if there are no signifi cant health 

or environmental risks.

 � Response Action - If signifi cant contamination 

is identifi ed, the Charter may elect to drop 

the proposed site (for new construction) or 

remediate contamination (for new construction 

or modernizations). Once remediated, DTSC 

will issue a “No Further Action” notice.

California Environmental Quality Act 
(CEQA) 
As your representative, we will assist the Charter 

to verify that the project is in compliance with 

the CEQA as well as to strategize creative 

solutions helping you mitigate the impacts of 

federal and state agency requirements.

During construction, it is important for project 

and construction managers to understand 

provisions of the CEQA requirements related to 

where contractors can and cannot work, as well 

as hours of operation that may be restricted. By 

meeting the conditions of approval and staying 

compliant with CEQA, we make sure that the 

project stays on track and won’t face delays 

from federal or state agencies.

Post-Construction Coordination
From time to time, CEQA conditions of 

approval have provisions that extend beyond 

construction. Gafcon will make sure the Charter 
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has the information and resources necessary for 

the long-term management of these provisions.

J. CONSTRUCTABILITY REVIEWS
Gafcon approaches design and document 

review at each major milestone during the 

design phase. We have established a thorough 

process that identifi es deviation of projected 

costs versus budget at the earliest possible 

milestone of the design. The design review 

process verifi es that the project meets the 

Charter’s controlling documents, which include 

the Charter’s Master Plan, Design Guidelines 

and Standards, Educational Standards and 

Codes, energy goals, Board Policies, and other 

documents that could impact the design and 

cost of the facility.

Prior to issuing the documents to bid, one of 

our fi rst tasks is to carefully review the DSA-

approved drawings and specifi cations to verify 

that issues with constructability are minimized.  

This check will help with the “biddability” 

of the project by potentially reducing bid-

time Request for Clarifi cations (RFCs) and 

more costly Construction-time Requests for 

Information (RFIs).

K. ESTIMATING SERVICES
Cost estimating is vital in controlling cost. 

Gafcon has successfully managed the design 
and budgeting of approximately $15 billion 
in education-based projects for Southern 
California K-14 public owners. This provides 

us with an in-depth understanding of the 

marketplace – both locally and globally – and 

results in a no-surprises cost/budget process. 

Gafcon utilizes a system and approach that 

focuses on the following core elements:

 � Planning and Estimation Database: Gafcon’s 

cost database for K-14 projects provides the 

most recent cost of materials and/or labor 

allowing predictive analysis of trends in 

escalation based on the historical record. This 

enables us to provide more realistic estimates 

that can assist the Charter in managing the 

program budget more successfully. 

The Gafcon team takes the commitments 

made by the Charter to its constituents 

seriously. Understanding what is reasonable 

to construct based upon available budget 

requires translating early requirements into 

project budgets: one of the most important, 

initial tasks that will be performed on every 

project. This allows the Charter to accurately 

plan year-over-year project spending and set 

reasonable expectations to the public.

 � Estimating Continues Through Construction: 
When contractors submit a cost with change 

order requests, Gafcon thoroughly reviews 

the proposed change, determines validity, 

and verifi es entitlement, quantity, and costs 

saving up to and in, some cases, over 20% 

of potential costs of changes. Gafcon has 

developed a change order request (COR) and 

change order (CO) checklist that consists of 

25 criteria, (examples of select criteria include: 

approval of contract time extension, review of 

contractors’ and subcontractors’ daily reports, 

verifi cation of overhead and profi t). This 

checklist provides for a very comprehensive 

review of submitted costs by contractors that 

minimizes and/or reduces cost impacts.
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A. TEAM WORK
Gafcon has administered hundreds of projects across active 

and working K-12 campuses. As such, we understand that 

coordination and communication are key to safety and success. 

Construction Manager Mike Lengyel fosters a collaborative 

environment that leads to a project team actively engaged in 

discovering solutions instead of identifying challenges. 

Many members of the Gafcon team, including Principal-in-
Charge Ron Takaki, have worked with the principal of Berliner 
Architects. Having fostered strong working relationships with 

other architects, engineers, contractors and consultants from our 

experience as construction managers leads to highly successful 

projects that clients have appreciated.

B. PUBLIC CONTRACT COMPLIANCE
Gafcon has developed excellent relationships with our industry 

colleagues on projects due to our collaborative approach. 

Descriptions of this approach, as it pertains to schedule, 

budget, and change order control are included in the following 

section. Construction Manager Mike Lengyel will cultivate an 

environment that fosters creativity and solution discovery to make 

sure that your project is completed effi ciently and correctly to 

maximize your success. 

C. CONSTRUCTION PHASING
Student and staff safety is a constant Gafcon priority during 

construction. We tirelessly work to ensure that all key parties 

involved with each project understand that safety is paramount. 
As such, this will be an important part of properly phasing the 

project. Once the project is underway and we have agreed on a 

viable phasing and site logistics plan, we will continually monitor 

site safety issues and construction activities that could impact 

campus operations. We will make the contractor aware of issues 

and insist that they are addressed at each weekly construction 

meeting.

D. HANDLING CHANGES 
Changes can occur throughout every phase of the project, 

and Gafcon is ready to manage them as they arise. When 

change is necessary, we make sure that it is well documented, 

thoroughly explained and understood by the owner, and provide 

recommendations and options for moving forward that examine 

the pros and cons of each option to discover the right path for 

the owner. An important activity that is a part of the “Gafcon 

Way” is the review of all responses to RFIs prepared by the 

architect prior to issuance back to the contractor. Responses can 

occasionally add unnecessary costs to the project and Gafcon 

always seeks minimal cost alternatives to help keep the costs 

of change to a minimum. This is a way that Gafcon heads-off 

potential additional costs, before they become changes.

SECTION 8

Partnering
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E. MITIGATING CLAIMS
Claims mitigation should begin early in the 

process by conducting thorough design, 

constructability, and value engineering reviews 

and making sure that those changes are 

properly documented in a comprehensive and 

clear set of plans and specifi cations. However, 

when this proactive approach is overcome by 

occurrences like unforeseen conditions, we 

work diligently with the contractor to settle the 

change order before a claim occurs.

Gafcon has considerable background with 

construction claim avoidance and forensic 

construction dispute resolution work. This 

knowledge base provides us with years of 

experience in how to identify the early warning 

signs of situations that may lead to a potential 

claim situation. Claims resolution will be 

discussed in the following section.

F. PUBLIC WORKS BIDDING 
PROCESS

Bidding Strategies
To develop successful bidding strategies 

for our K-12 clients, we continually monitor 

the local construction market, tracking other 

procurements to make sure your project is 

sequenced outside of other local procurements. 

Gafcon will work with the Charter to make 

recommendations on the development of bid 

alternates that support your goals. 

Contractor Outreach
Gafcon has been fortunate to develop 

positive relationships with a multitude of local 

contractors, architect, engineers, and fellow 

project/construction managers who service 

clients throughout Southern California. We 

excel at marketing our clients’ projects to the 

local architecture/engineering/construction 

community and have held many successful 

outreach events for school districts, including 

San Diego and Grossmont-Cuyamaca 

Community College Districts.

Pre-Bid Conferences
The pre-bid conference is the contractor’s fi rst 
opportunity to learn about your project. In 

concert with the design team, Gafcon will lead the 

conference, making sure all relevant and pertinent 

information is disseminated to contractors 

during and throughout the proposal process. A 

successful pre-bid conference is defi ned by the 

quality of information provided, which results in 

quality bids. 

Pre-Bid Request for Clarifi cation
Following the pre-bid conference and prior to the 

bid date, contractors sometime issue requests 

for clarifi cations (RFC). Gafcon will work with the 

Charter and design teams to prepare appropriate 

responses to the RFCs, making certain that all 

bidders are notifi ed of the response through 

issuance of Addenda as appropriate.

Bid Review 
As your Construction Manager, we will 

review contractor bids with a discerning eye. 

From validating qualifi cations to supporting 

contractor interviews, Gafcon will always put 

the Charter’s interests at the forefront of every 

recommendation.

Contracting
Once the award has been ratifi ed by the board, 

Gafcon will begin collection of all required 

contract documents, including the contractor 

agreement (for execution and approval by the 

board), issuance of the construction documents 

including addenda, and all supplemental 

documents, collection of the contractor’s 

insurance certifi cates, affi davits and other required 

documents.

GAFCON VALUE
Contractor Outreach

Gafcon’s 30 years in construction/project 
management and our work in labor 
compliance has been of incredible value to 
our clients due to our relationships with local 
contractors, trades, and related professional 
consultants, including disadvantaged and other 
underutilized businesses. Our clients have seen 
an increase in both the quantity and quality of 
bids, and programs geared toward small 
businesses have seem dramatic and 
positive results from outreach events.
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G. INTERFACING WITH STATE 
AND GOVERNMENT AGENCIES
In addition to specialized regulations regarding 

construction of public schools as discussed 

previously, your projects may also be subject to 

the federal, state, and local code requirements 

of various other agencies whose governance 

helps to ensure quality construction and safety 

for the end-users. Typically, incorporation and 

enforcement of these codes is the responsibility 

of the architect and contractor; however, 

Gafcon has developed a number of practices 

that help guide quality design and construction 

throughout the process. 

For example, Construction Manager Mike 
Lengyel may request to see the permitting 

agency’s design review comments. This enables 

us to add value on multiple levels: 

 � We are better able to visualize the magnitude 

of issues and manage the architect 

accordingly

 � When appropriate, we can provide 

collaborative, creative solutions based on our 

experience and lessons learned from other 

projects

 � We verify the permitting agency’s comments 

are being addressed, which can provide an 

opportunity for as-needed value engineering 

to verify that the architect is providing cost 

effective solutions to plan review comments

 � During bidding, it also provides an 

opportunity to make sure that RFI provisions 

are properly permitted

Gafcon also helps code conformance during 

construction by requiring architects to deliver a 

conformed set of plans and specifi cations that 

include all answers to RFIs during the bidding 

phase, permit requirements, and corrections. 

This means that the entire team is building from 

the same, comprehensive set. 

Additional levels of quality assurance for code 

compliance include thorough communication. 

Gafcon fosters a collaborative team 

environment where everyone from the inspector 

of record to contractor is on the same page, 

as-builts are properly maintained and reviewed, 

and keeping an eye on correction notices.

26
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SCHEDULE CONTROL
Upon commencement of the construction, the contractor is to 

submit their preliminary project construction schedule (typically 

the 90-day preliminary schedule). Within a reasonable amount 

of time, the contractor should submit their complete cost-

loaded Baseline Project Schedule. Upon submittal of the initial 

project schedule, our Scheduler an Construction Manager will 

perform a detailed review of the schedule and comment on any 

inconsistencies or other issues and issue an actionable report. 

When all issues with the schedule have been resolved, the 

baseline project schedule will be approved. Every month, the 

contractor shall be required to submit an updated schedule.

Gafcon’s Scheduler, Kim Romero, in conjunction with the 

Construction Manager, Mike Lengyel, will review the updated 

schedule and compare it against the baseline vs. actual 

construction in place, and will issue a monthly report noting 

any issues with the updated schedule or delays and provide 

recommended corrective action. A separate monthly scheduling 

meeting may be required to discuss the schedule in detail. 

Individual project schedules will be incorporated into the Master 

Program Schedule.

BUDGETS AND COST CONTROL

Pre-Construction
At the beginning of each project and program, Gafcon meets 

with the client and develops a Master Budget based on State 

Reporting forms. During the initial budgeting session, we use 

general rule-of-thumb estimates for costs associated with a 

particular project and include the appropriate contingency. 

For the Gymnasium project, Gafcon will prepare a detailed 

cost estimate based on the DSA-approved drawings and 

specifi cations. As the project proceeds, these estimates are 

27

SECTION 9

Cost and Schedule 
Control
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revised and updated with actual committed 

costs.

Construction
The contractor’s costs are managed from 

contract award through project closeout. Once 

the contract is awarded, Gafcon performs a 

detailed review of the Contractor’s bid and 

Schedule of Values (SOV). We endeavor to 

understand how the total contract amount was 

developed by the Contractor and to identify 

any potential issues. This analysis is performed 

using the updated design estimate against the 

Contractor’s Schedule of Values—seeking to 

reconcile any apparent discrepancies. Once 

the estimate and the SOV are reconciled, 

managing the Contractor’s budget is made less 

challenging because there is less hidden in the 

Contractor’s cost.

GAFCON VALUE
Schedule and Budget Monitoring

Proactive monitoring of the schedule and 
budget throughout construction provides 
opportunities to course correct, when 
necessary, and make sure construction is 
moving ahead effi ciently.

CHANGE ORDER MANAGEMENT
Gafcon’s approach and methodology to 

Change Order Management will make sure 

change order requests are managed fairly, 

consistently, and in a timely manner. 

Time is the enemy of COs. No CO becomes 

smaller with the passage of time; therefore, 

it is Gafcon’s policy to address each one with 

urgency and attention to detail. Additionally, 

Gafcon builds into all contract vehicles an 

escalation process, which resolves disputes 

before they can accumulate into large claims 

during the project closeout phase causing 

further negative impacts such as delayed 

occupancy (especially critical for K-12 projects, 

which are typically time constrained due to 

academic calendars). Our approach for dealing 

with COs is two-phased.

 � Change Order Request (COR) Validation: 
Gafcon immediately determines the validity 

of the COR in order to provide a timely 

response to the contract. If the COR is 

valid, Gafcon provides an independent cost 

estimate. If we determine the COR is not 

valid, we immediately return the COR with our 

mark-ups and comments. This provides the 

contractor with a information on why the COR 

has been rejected, or needs modifi cation. We 

have also developed a COR and CO checklist 

that consists of 25 criteria. This checklist 

provides for a comprehensive review of 

submitted costs by contractors that minimizes 

and/or reduces cost impacts. 

 � Change Order Negotiation: After discussing 

our recommendation with the appropriate 

Charter representative, Gafcon enters 

a rigorous negotiation process with the 

contractor to reach a fair and equitable 

conclusion.

GAFCON VALUE
Change Orders (CO)

Gafcon’s proactive approach to COs start 
before it is even a glimmer in the contractors 
eye by providing thorough design and 
constructability reviews. When a CO does 
happen, we move quickly to resolve 
the issue to mitigate risk of claims and 
protect the District’s interests.

28
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CLAIMS DISPUTE RESOLUTION
Dispute between parties of the contracts (i.e. 

Owner-Architect, Owner-Consultant, or Owner-

Contractor), typically occur because proposed 

settlement of changes (additional time and/

or money) are not satisfactory to one of the 

parties. 

We will follow the formal dispute resolution 

process outlined in the General Conditions of 

the Contract – generally as follows:

 � After careful review of proposed changes with 

the Architect, CM issues a formal response 

to the Contractor, rejecting the proposed 

change.

 � If the Contractor disagrees with the response, 

then the Contractor is to issue a formal 

dispute to the CM within the stipulated time 

and state why they disagree with the response 

and provide back-up documentation;

 � A meeting is scheduled to review the dispute 

and discuss the Contractor’s statement along 

with backup documentation, with an attempt 

to come to a resolution. If a resolution cannot 

be reached and the dispute is rejected;

 � Formally notify the Contractor that the 

dispute has been rejected with a statement of 

the reasons;

 � If the Contractor does not accept the rejected 

dispute, the Contractor is to issue a formal 

claim with the Charter and follow formal 

Claims Procedures.

On occasion, we encounter disputes with the 

architect or contractor. In most cases we have 

success, with the concurrence of the Charter, 

in mutually resolving the dispute prior to the 

architect or contractor fi ling a claim using the 

process noted above.

Post-Construction Follow-Up
Gafcon recommends an initial 10th month 

post-construction follow-up meeting with 

the architect and engineering team to review 

the construction. This allows ample time to 

review the facility, prepare a list of items and 

to contact the contractor/subcontractors to 

correct items covered under the warranty prior 

to the expiration of the warranty and guarantee 

period.

29
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Thank you for the fi ne work Gafcon has done in 
managing the transformation of our campuses 
and thanks for your personal commitment 
and support in helping provide extraordinary 
environments for people to work and learn and 
make dreams come true! Your partnership is 
greatly appreciated. 

Cindy Miles, Ph.D, Chancellor

Grossmont-Cuyamaca Community College District

SECTION 10

Insurance

Sample Insurance Certifi cate is 
located on the following page.
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6/28/2017

12015351

280047

(This certificate replaces certificate# 12015341 issued on 6/28/2017)

City of Murrieta
Development Services Department
1 Town Square
Murrieta CA 92562

5960 Cornerstone Court West

San Diego, CA 92121

Gafcon, Inc.

Travelers Indemnity Co. of Connecticut
West American Insurance Company
Travelers Property Casualty Co of America
Lloyd's Syndicate 3624

25682
44393
25674

5901 Priestly Drive
Carlsbad, CA 92008

Commercial Lines - (760) 931-3500
Wells Fargo Insurance Services USA, Inc. - CA Lic#: 0D08408

Debi Walker
760-931-3538
deborah.l.walker3@wellsfargo.com

1,000,000

2,000,000

X 1,000,0005/1/2017 3/29/2018
300,000

A

Contractual Liab

Separation of Insureds

5,000

X
X
X

680-9H739868-17-47

2,000,000X

B
X

X X

BA-2J617249-17-GRP 5/1/2017 3/29/2018 1,000,000

6,000,000

5/1/2017 3/29/2018C 6,000,000X CUP-8678Y541-17-47

X 0

X

1,000,000

1,000,000

C UB5674Y905-17

1,000,000

3/29/2017 3/29/2018 X

D Prof Liab/Tech E&O 03/29/201703/29/2017 03/29/2018ANE1924108.17 $5,000,000
Each Claim & Aggregate
Claims Made/Full Prior Acts-$250K Ret/Retro 9/28/87

RE:RFP - SOQ dor On-Call Consulting Services for City of Murrieta Provided as evidence of insurance. 

Upon award, The City of Murrieta and its respective officers and employees  will be added as additional insured for general and auto liability with coverage
primary and non-contributory
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SECTION 11

Construction 
Related Litigation

CASE CONTACT OUTCOME
Union Square at 
Broadway Homeowners 
Association v. Western 
Pacifi c Housing – 
Broadway LLC, et al. 

Date Filed: 
5/24/2011

Description:
This was a lawsuit 
against a variety of 
defendants regarding 
construction defects on 
a large condominium 
project. Gafcon was 
one of the defendants 
and provided certain 
inspection services.

Court:
Superior Court of 
California - County of 
San Diego

Attorney for Gafcon, Inc.
Andrew Fiorica
The Fiorica Law Firm, 
P.C.
2888 Loker Ave. East, 
Suite 121
Carlsbad, CA 92010
(760) 331-2652

Attorneys for Midgard 
Manufacturing, Inc.
Zaida McGhee
Tyler Hanzen
Law offi ce of Zaida A. 
McGhee
19800 MacArthur Blvd., 
Suite #300
Irvine, CA 92612
(949) 724-4546

Case settled for the 
amount of $75,000.00 
which represented cost 
of defense

Pell Place Homeowners 
Association v. D.R. 
Horton, Continental 
Residential, Inc.

Date Filed:
3/27/2012

Description:
This is an arbitration 
demand against a 
variety of defendants 
regarding allegations of 
construction defects on 
a large condominium 
project.  Gafcon 
provided inspection 
services only.

Court:
Arbitration

Attorney for Gafcon, Inc.
Andrew Fiorica
The Fiorica Law Firm, 
P.C.
2888 Loker Ave. East, 
Suite 121
Carlsbad, CA 92010
(760) 331-2652

Attorneys for D.R. 
Horton, Continental 
Residential, Inc.
Paul Nolan
Ranjan Lahiri
Wood, Smith, Henning & 
Berman LLP
501 W. Broadway, Suite 
1200
San Diego, CA 92101
(619) 849-4900

Gafcon won a summary 
judgment and was 
awarded the amount of 
$83,113.56.

City of El Cajon 
(Claimant) v. Gafcon 
(Cross-claimant), Ledcor 
and other parties 

Date Filed:
12/16/2013

Description:
This was a dispute 
amicably resolved 
through mediation 
regarding fees relating 
to the successful 
completion of the El 
Cajon Police Station.  

Court:
Arbitration

Attorney for Gafcon, Inc.
Andrew Fiorica
The Fiorica Law Firm, 
P.C.
2888 Loker Ave. East, 
Suite 121
Carlsbad, CA 92010
(760) 331-2652

Attorneys for City of El 
Cajon
Steven Boehmer
Robert Martinez
McDougal, Love, Eckis, 
Boehmer & Foley
La Mesa Village Plaza
8100 La Mesa Blvd., 
Suite 200
La Mesa, CA 91942
(619) 440-4444

Parties settled the claim 
with the City paying 
Gafcon approximately 
$161,000.00

Gafcon Inc. has never fi led for 
protection under the United 
States bankruptcy code.

Please contact Paul Najar, 
Vice President and General 
Counsel at pnajar@gafcon.
com or 858.875.0099 with any 
questions or concerns.
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PROJECT CLOSE OUT
Gafcon will collect all project closeout documents, including 

warranties, certifi cations, guaranties, project data, maintenance 

and operation manuals, commissioning reports, etc. uploaded 

to the EDMS, and transmit any hard copies to the Charter. 

Clearly written project closeout specifi cations will assist with 

the smooth turn-over of the project from the Contractor to the 

Charter. Gafcon will make sure that the specifi cations are properly 

prepared, and that the Contractor adheres to all requirements—

or the consequence will be delay of their fi nal payment.

Punch List/Warranty
Upon notifi cation of the substantial completion and submittals 

of the contractor’s punch list (of “minor Items”), Construction 
Manager Mike Lengyel will conduct a complete walk-through of 

the facility with Charter staff, the AE team, and contractor, and 

provide any additional items to the punch list. If the project is 

deemed substantially complete, Gafcon, in conjunction with the 

architect, will issue the notice of substantial completion, and will 

continue to monitor progress/completion of the punch list items 

until complete.

Move In/Staff Training/Commissioning
Gafcon will coordinate the contractor, subcontractors and vendors 

to schedule required training of Charter facilities maintenance 

and operation staff on the systems and equipment following 

project commissioning. Videos, live training, on-line training, 

and turnover of maintenance and operations manuals may be a 

part of this service. When manuals are provided, we encourage 

the maintenance and operations team leader to sign-off on the 

document to provide confi rmation that the manual is suffi cient for 

continued maintenance of the facility. Gafcon is able to provide 

all hand-off materials in a virtual format should the Charter desire 

this approach, utilizing the industry’s cutting-edge tools.

Gafcon has coordinated the commissioning of hundreds of 

facilities, including those that seek CHPS and LEED certifi cation 

(enhanced commissioning). During the design process, and 

especially at the beginning of construction, we will arrange 

meetings with the commissioning authorities to make sure 

that equipment and controls are being installed and tested as 

specifi ed by the design/engineering team. When commissioning 

is scheduled to commence, Gafcon will be present to observe the 

entire commissioning process through project closeout and turn-

over.

For Charter furnished materials, furniture and equipment, Gafcon 

will coordinate and schedule the delivery and installation of 

these items with the designated vendors with the Contractor to 

minimize the impact on construction (as an additional service). 

Gafcon has extensive experience with managing FF&E and 

coordinating movers to make sure the facility is ready to turn-over 

to the Charter as scheduled.

SECTION 12

Additional 
Information

GAFCON VALUE
Close-Out

By working collaboratively 
with the District’s maintenance 
and operations team 
early on, making sure fi nal 
documentation is thorough, 
and providing comprehensive 
training before facilities are 
turned-over, we help 
prolong the life of your 
facilities.
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SECTION 13

Budgetary Estimate 
for Fees

HOURLY RATES
Principal-in-Charge $265.00

Construction Manager $160.00

Assistant Construction Manager $115.00

Charter School Advisor (as-needed) $170.00 

Estimator $150.00

Scheduler $130.00
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Proposed Board Recommendation 

I move that the board approves the change order of Franco Architects to resolve site issues 
and support master planning of MSA-1 Construction 

Background 

Please see attached document “2017-10-3-02 Board Informative - Franco Architects Change 
Order - Site Issues” 

Budget Implications 

• Amounts/	Funding	Source:	Up	to	$25,000	from	bond	monies.

• CFO	Review

How Does This Action Relate/Affect/Benefit All MSAs? 

With this site planning the parking lot will be designed with respect to middle school and high 
school needs. With this school aims to reach 912 students and this will help build a strong 
finance for both MSA-1 and MPS. 

Name of Staff Originator:  

Suat Acar, Chief Operations Officer 

Attachments 
2017-10-3-02 Board Informative - Franco Architects Change Order - Site Issues 

Board	Agenda	Item	#	 Agenda	#	III. G	

Date:	 October	12, 2017	

To:	 Magnolia	Board	of	Directors	Facilities	Committee	

From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 Suat	Acar,	Chief	Operations	Officer	

RE:	 Change	Order	to	Franco	Architects	for	MSA-1	Construction	

FACILITY COMMITTEE REQUESTED 
ADDITIONAL DOCS, THESE WILL BE 
UPLOADED SEPARATELY.

711 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



 

 
 

    Board Informative: 
    Franco Architects Change Order – Site  
    Issues and Master Planning 
 
 

  
 

  

 

Board Informative: Franco Architects Change Order – Site Issues 
and Master Planning 

Date: October 3, 2017 

Action Requested: Board approval of change order to Franco 
Architects to resolve site issues and support master planning 

Background: The MSA-1 site has multiple zoning related issues to 
resolve.  {Reference Board Informative: Zoning Issues at MSA-1, dated 
9/26/17} Architectural and engineering support services are required to 
resolve these issues.  These services go beyond the scope of work 
required in the base contract with Franco Architects. Specific services 
requested include: 

• Landscape design – the current Zoning Variance requires that 
Magnolia hire a landscape architect to design a landscape plan for 
the 16 foot wide strip adjacent to residential properties and then 
construct and maintain that landscaping. This plan must be 
submitted for a City building permit as a precondition to obtaining 
a building permit for the new high school building. 

• Drainage – the current Zoning Variance requires that Magnolia 
design and then construct a drainage solution to resolve ponding at 
the rear of the site which is encroaching on adjacent residential 
properties. This plan must be submitted for a City building permit 
as a precondition to obtaining a building permit for the new high 
school building.   

• Striping of parking lot – the current Zoning Variance requires that 
Magnolia design a striping plan that provides 91 parking slots on 
the campus.  It is anticipated that the next Zoning Variance for the 
site will reduce the number of parking slots to approximately 60 
slots.  Staff intends to design the parking lot adjacent to the high 
school to accommodate all 60 slots so that the parking lot adjacent 
to the middle school can be used for other non-parking purposes.  
If this zoning variance is attained prior to completion of the new 
high school building, the existing middle school parking lot will not 
be restriped.  This striping plan does not require a City building 
permit, but must be submitted to the Planning department as a 
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precondition to obtaining a building permit for the new high school 
building.   

• Presentation of compliance documents to Planning Department.  
Franco will assemble a documentation package and present to the 
Planning Department to show compliance with all terms of the 
current Zoning Variance.  Demonstrating compliance with all 
Zoning Variance to the Planning Department is a precondition to 
obtaining a building permit for the new highs school building. 

• Parking lot redesign – the current parking lot design for the new 
high school already submitted for plan check requires revision.  
Staff is seeking a less expensive design and needs to redesign the 
drainage system to serve both sites.  Staff is also recommending 
the addition of perimeter fencing, trees, and night lighting. IF this 
redesign can be accomplished without delaying the building permit, 
the plans will be modified and re-submitted now.  If this re-design 
would delay the new high school building permit, the re-design will 
be submitted as a design change after the building permit has 
been issued.  This will result in increased cost and administrative 
action.   

• Master plan support – staff requires assistance in developing a 
master plan for the site to support Board planning and to support 
the zoning consultant in seeking a modification to the current 
Zoning Variance that controls the site.   

• Façade improvements – Franco will develop alternatives to improve 
the Reseda side façade of the middle school to blend with the 
façade of the new high school and present an uplifted and unified 
street side appearance.  

Action requested: Staff requests authorization to issue a change order 
to Franco Architects on a Time and Materials basis with a Not to Exceed 
amount of $25,000.  
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Board Informative 3: Franco Architects Amendment – Site Issues 
and Master Planning 

Date: October 9, 2017 

Action Requested: Board approval of amendment to Franco 
Architects to resolve site issues and support master planning 

Background: Franco Architects is the Architect for the new high school 
building which will be located at 18220 Sherman Way, adjacent to the 
existing school building at 18238 Sherman Way.  Franco is responsible for 
the design of the building plus design of the parking lot serving the 
building on the adjacent parking lot.  Franco’s scope of work did not 
anticipate additional work on the existing building or the parking lot 
serving it. (Refer to Franco contract, attached.)  

The new high school building design was completed and then submitted 
by Franco to the Los Angeles Building & Safety Department (the lead 
agency for obtaining a building permit) on June 22, 2017.  Franco 
received comments back dated July 7, 2017 (please reference the 
Clearance Summary Worksheet, attached.)  Various minor design 
deficiencies were noted; these are typical and their resolution is the 
responsibility of the Architect under its existing contract.  

However, the Department of Building & Safety clearance sheet specifically 
notes that clearance by the City Planning Department is also required, 
specifically related to the three zoning variances that have been issued 
for the site: ZA 2014-995; ZA 2008-748; and ZA-2005-3787. The MSA-1 
site has multiple zoning related issues to resolve.  (Please refer to Board 
Informative 1 – Zoning and Site Issues at MSA-1.)  Demonstrating zoning 
clearance is a precondition to obtaining a building permit for the new high 
school building.  An initial meeting with Planning confirmed their 
expectation that MSA will produce documentation sufficient to 
demonstrate compliance with all Zoning Variance criteria.     

While some of these criteria can be sufficiently documented by MSA staff, 
several other items require design, a building permit, and construction 
work to demonstrate compliance.  This work should have been done years 
ago. It was not done.  
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The challenge now is to prevent delay to the high school project permit 
because of zoning variance work that was not done previously.  Staff will 
approach Planning with the argument that this work is being included in 
the new building construction, as demonstrated by plans submitted in 
parallel with the new high school building permit plans, and therefore only 
plan check should be required as a precondition of obtaining a building 
permit.    

Architectural and engineering support services are required to resolve 
these issues.  These services go beyond the scope of work required in the 
base contract with Franco Architects. Specific services required include: 

• Landscape design – the current Zoning Variance requires that 
Magnolia hire a landscape architect to design a landscape plan for 
the 16 foot wide strip adjacent to neighboring residential 
properties and then construct and maintain that landscaping. This 
plan must be submitted for a City building permit as a precondition 
to obtaining a building permit for the new high school building. 

• Drainage – the current Zoning Variance requires that Magnolia 
design and then construct a drainage solution to resolve ponding at 
the rear of the site which is encroaching on adjacent residential 
properties. This plan must be submitted for a City building permit 
as a precondition to obtaining a building permit for the new high 
school building.   

• Striping of parking lot – the current Zoning Variance requires that 
Magnolia design a striping plan that provides 91 parking slots on 
the campus.  It is anticipated that the next Zoning Variance for the 
site will reduce the number of parking slots significantly to 
approximately 60 slots.  Staff intends to design the parking lot 
adjacent to the high school to accommodate all 60 slots so that the 
parking lot adjacent to the middle school can be used for other 
non-parking purposes (e.g. athletics and a third building).  If this 
zoning variance is attained prior to completion of the new high 
school building, the existing middle school parking lot will not be 
restriped.  This striping plan does not require a City building 
permit, but must be submitted to the Planning department and 
Traffic Department as a precondition to obtaining a building permit 
for the new high school building.   

• Presentation of compliance documents to the Planning Department.  
There are more than 20 compliance requirements to be 
documented. MSA staff will generate documents related to most of 
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the criteria.  Franco will prepare documentation related to those 
items that require design or drafting. Franco will assemble the 
documentation package and present to the Planning Department to 
show compliance with all terms of the current Zoning Variance.  
Demonstrating compliance with all Zoning Variance to the Planning 
Department is a precondition to obtaining a building permit for the 
new highs school building. 

• Parking lot redesign – the current parking lot design for the new 
high school which was already submitted for plan check requires 
revision.  Staff is seeking a less expensive pavement design and 
needs to redesign the drainage system to serve both sites.  Staff is 
also recommending the addition of perimeter fencing, trees, and 
night lighting. (Board direction is being sought on these 
recommendations under a different item. Please refer to Board 
Informative 4 – Site Master Planning.) If this redesign can be 
accomplished without delaying the building permit, the plans will 
be modified and re-submitted now.  If this re-design would delay 
the new high school building permit, the re-design will be 
submitted as a design change after the building permit has been 
issued; this will result in increased cost and administrative action.   

• Master plan support – staff requires assistance in developing a 
master plan for the site to support Board planning and to support 
the zoning consultant in seeking a modification to the current 
Zoning Variance that controls the site (Please refer to Board 
Informative 4 – Site Master Planning.)   

Action requested: Staff requests authorization to issue an amendment 
to Franco Architects on a Time and Materials basis with a Not to Exceed 
amount of $25,000. (Time & Material requires that Franco track all time 
and submit time sheets for regular approvals by PrimeSource to ensure 
that costs remain under the approved limit.) Note that this will be the first 
amendment written to Franco. Franco has performed a limited portion of 
this work already.    

Attachments  

• Franco Architects contract 
• Proposed Amendment 
• Los Angeles Department of Building & Safety – Permit Application 

and Comment Summary Worksheet Report dated 7/7/17  
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Magnolia Science Academy - 1  
New High School Classroom Project 

Design Contract Amendment 
________________________________________________________________________________ 

Project: Magnolia Science Academy 1 – New High School Building, 18238 Sherman Way, 
Reseda, CA  

Architect:  Franco Architects, Inc. - A Professional Corporation 
Contract Date:  August 15, 2016  
Amendment Number:  1   
Amendment Date:  October 9, 2017   
 
Amendment Scope:  
This is an amendment to the Architectural services contract between Franco Architects and 
Magnolia Public Schools to design new high school building and related features.  Added 
services are required to obtain a letter of determination approval and permit clearance related 
to Zoning Variance ZA 2014-995.  The base contract scope only includes work at parcels at 
18220 Sherman Way, the site of the new high school building.  The project scope is expanded to 
include limited work on the parking lot parcel at 18238 Sherman Way.  Additional services 
required include:  (1) re-stripe plan and permit for both 18238; (2) landscape design plan and 
permit for 18238; (3) drainage design plan and permit for 18238; (4) revised drainage plan and 
pavement section at 18220; (5) meetings with planning department to demonstrate compliance 
with zoning variance requirements; (6) preliminary site master planning assistance for future 
building placement impacting site landscape and drainage design.   

Compensation: 
Work is to be performed by Architect on a Time & Material basis with a cost Not to Exceed 
$25,000 at the hourly rates specified in Paragraph 11.4 of the contract. This amendment will 
reimburse services already provided and services to be performed.   
 
Contract Summary: 

Original Contract Value:   $380,000.00 
Previous Amendments:            -$0- 
Current Amendment:      $25,000.00 
Amended Contract Total:    $405,000.00 

 
Approved: 
Architect – Franco Architects, Inc.   Magnolia Science Academy  
 
By: ________________   By: ___________________ 
             Etmny Cornejo     Mustafa Sahin 
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Board Informative 
October 2, 2017 
Page 1 

Board Informative 4: 
MSA-1 Site Master Planning and Third 
Building 

Board Informative 4: MSA-1 Site Master Planning and Third 

Building Date: October 9, 2017 

Action Requested: Staff is requesting Board direction on the question of 
a third building at the campus and various site planning questions. 
(Please refer to MSA-1 Site Master Planning Questions, attached.) 
Specific direction requested on the site and third building includes: 

(1) The first question is whether or not to plan for a third building to
meet underserved needs on campus?

(2) If a building, what configuration to use, a one-story or two-story
configuration?

(3) How big should the building be?
(4) Should the building accommodate competitive sports?
(5) What size groups should be accommodated?
(6) Should the building accommodate combined or staggered dining

for both schools?
(7) Are there other functions or support spaces required?
(8) What is the realistic budget for this building?
(9) Is this a near term project or a project for the future?

Specific direction requested on site planning includes: 

(1) Where should the building go on the site?
(2) Is an outdoor athletic area a good use of the site and what kind

of surfacing should be used?
(3) Staff needs direction on whether and how much to enclose the

parking lot parcels.
(4) Does the Board support a minimal landscape concept using a

cypress green screen?
(5) Should the parking lot have trees and night lighting?

Background - The MSA-1 site includes two parcels that currently are 
fully paved and also contains the fenced in outdoor dining area for the 
campus. (Please reference MSA-1 Current Site Plan and Issues, 
attached.) Various improvements are required under terms of the current 
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Board Informative 
October 2, 2017 
Page 2 

zoning variance and to support the new high school building project. It is 
prudent to ensure that these various improvements are consistent with 
the long term use and development of the campus. That development 
may include a third building, which because of its size, would impact or 
define many other site variables. Site planning must begin with the 
question of a third building and its placement, size, and timing. 

Unmet Campus Building Needs - Even with the new high school 
building, there are space limitations that impact campus learning. 

Food service is outdoors under temporary canopies; there is no indoor 
dining area. While this is permitted under a zoning variance, that variance 
expires and is not permanent. Outdoor service has obvious limitations, 
especially during inclement weather. The new high school adds limited 
dining space, also outdoors (but covered). This dining area is not large 
enough to accommodate the entire high school student body. The interim 
plan is to use the high school roof as a secondary dining area, or to 
alternate dining periods within the current outdoor dining area. 

Large group assemblies are not possible on the campus except in the 
parking lot. There is no indoor space adequate to hold either the high 
school or middle school students or to accommodate large groups of 
parents or any other large group activity. This has severely limited the 
school’s ability to host traditional theater, performance, assemblies, 
science fairs and the like. 

Physical education currently takes place in the indoor gymnasium 
supplemented with outdoor activities primarily in the parking lot. The 
new high school building will add rooftop changing rooms, basketball 
court and recreation area. Given the very high temperatures normally 
experienced in Reseda, there will be significant blocks of time that this 
area is unusable. The gymnasium will be demolished as part of the high 
school building program. During construction, physical education will 
occur primarily in the parking lot, which violates current zoning variance 
requirements, and is otherwise handicapped by vehicles and other 
obstructions. 

There are no facilities on or near campus to accommodate team sports, at 
either the intramural or CIF competitive level. 

Build a third building? – Staff proposes that the unmet needs be 
accommodated in a new third building located in the parking lot that 
currently accommodates the outdoor dining area. This would be a multi- 
purpose structure supporting both schools. The first question is whether 
or not to plan for a third building to meet underserved needs on campus? 
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Building configuration? – If a building goes forward, the second 
major decision is whether to build a one-story or two-story structure: 

• a one story structure would serves all functions on the ground
floor

• a two-story structure with athletics/some assemblies on the upper
floor and dining/assemblies/instruction on the lower floor.

A one-story structure would require more time to assemble/disassemble 
the dining area to make room for athletics or other assemblies: it cannot 
accommodate as much use as a two-story structure. A two-story 
configuration allows two different activities to occur at the same time. 
The second question is what configuration to use? 

Building Size? - How big should the building be? It needs to be large 
enough to accommodate the following activities: 

Sports requirements – a standard basketball court is 50 feet by 83 feet, 
plus circulation space surrounding the court. A standard volleyball court is 
smaller, but similar in overall size. If standard high school sports are to 
occur at the school, they require a footprint of approximately 7,000 SF. 
Competitive sports require audience seating, but given the small school 
size, could be accommodated by folding seating along one site of the 
court rather than in bleachers. If MSA does not plan on CIF competition, 
then non-standard smaller courts can be built and the footprint shrunk 
accordingly. Should the building accommodate competitive sports? 

School group assemblies – both schools will quickly reach a population of 
+/- 450 students. The building should have an indoor space sufficient to 
accommodate 450 plus staff in a seated configuration. This size would 
also accommodate parent meetings and other large group activities like 
science fairs.  What size groups should be accommodated? 

Dining – should both schools dine at the same time in the same building? 
Staggered breakfast and lunch periods can be done, but added 
coordination is required. The downside is that the building is available for 
non-dining activities for less time. For example, a reasonable estimate is 
that setup time, serving time, takedown time for breakfast and lunch for 
combined serving requires 2.5 hours per day and staggered serving would 
require 4.25 hours per day.  There is less time available for other uses. 
Should the building accommodate combined or staggered dining? 

Dining requires tables, meaning that dining for +/- 900students would 
require a large space. However, the building could combine both indoor 
and outdoor dining. Outdoor dining could be covered with fabric awnings 
or fixed roofs extending from the building, and adjacent walls could “open 
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up” via large sliding doorways to connect indoor and outdoor spaces. A 
building that “opens up” would also be able to accommodate irregular 
very large group activities, like events that combine Magnolia Reseda 
schools. Should all dining be indoors or should the building provide a 
combination of indoor and outdoor space? 

Support spaces – various support spaces are required including: changing 
rooms (male/female, 30 students each, lockers, no showers), student and 
adult bathrooms, food service support area (washup, counter space), 
athletic equipment storage, seating/table storage, mechanical electrical 
and janitorial space. There is consensus that food preparation will not 
occur on campus. Instruction will occur in this building so that A/V/WifFi 
throughout is required, and the ability to subdivide the main room to 
allow multiple activities. Are there other functions or support spaces 
required? 

Realistically, a footprint of 7,500 SF is the minimum size for this building.  
Franco Architects has prepared rendering of several design options. These 
are very conceptual and meant only to serve as a visual aid in discussing 
the design options presented above.  (Reference Franco Architects MSA-1 
Third Building Renderings.)     

What cost range? For planning purposes, MPR buildings cost $400- 
450/SF depending primarily on level of finishes and amenities and 
quantity of furniture, fixtures and equipment. A realistic budget is very 
roughly $3-3.5 million for a one story building and $5.5-$6.3 million for a 
two story building.  What is the realistic budget for this building? 

When? A third building will require getting through the City of Los 
Angeles planning approval process which requires a minimum of one 
year, followed by normal design and construction timelines. Is this a near 
term project or a project for the future? 

Site master plan questions 

(Please refer to MSA_1 Site Master Planning Questions and refer to Site 
Master Planning Discussion aerial view, attached.) 

Building location – Where should the building go on the site? Parking will 
be concentrated across from the new high school building. The staff 
consensus is that the building should be located roughly in the same area 
now occupied by outdoor food service, with the building against the 
western edge of the parcel and as close to the alley as practical (leaving 
adequate space for safely moving students in and out of the building, and 
leaving room for fire department turnaround). With the building against 
the western edge of the parcel, there would be room around the east and 
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south sides for outdoor space, either covered or uncovered. 

Outdoor athletic area – If the building is placed against the alley, there is 
considerable space between the third building and the residential 
neighbors that will note be required for parking. This space is proposed as 
an outdoor athletic area. Because of the volume of activity, grass cannot 
be used (it wears out too quickly).  This could be an asphalt covered 
space, as it is today. It could be upgraded with an artificial turf surfacing. 
(This requires a change in the current zoning variance that prohibits any 
activity on the parking lot other than food service and parking and in the 
currently required number of parking slots.) Is an outdoor athletic area a 
good use of the site and what kind of surfacing should be used? 

Perimeter treatment – The current campus parking lot is indistinguishable 
from the parking lots of the neighbors. There is no security or separation 
on the parking lots. Staff proposes an 8-foot high block wall along the 
south property line bordering residential properties.  This would replace 
the neighbors’ current block walls that are lower and in poor condition, 
and which have gates onto the campus. A higher block wall would offer 
neighbors more privacy and allow them to remove their walls, and allow 
noise producing activities to occur on the entire campus. On the east and 
west sides, fencing is more practical than a block wall; a wrought iron 
fence is proposed over a chain link fence primarily for aesthetics. On the 
alley side, fencing could be included or left open. The purposes of fencing 
are to define campus space from neighboring space, provide night time 
security, and student containment within a defined area. Staff needs 
direction on whether and how much to enclose the parking lot parcels. 

Landscape zone – The current zoning variance requires a 16-foot wide 
landscape zone along the residential properties at the south side of the 
campus. The must be designed, receive City permit and then be 
constructed. Because this will be a considerable investment, any other 
perimeter treatment should be done prior to landscaping. Staff is 
recommending minimal landscaping, essentially arid landscape treatment. 
Staff is proposing the use of cypress trees along the residential boundary 
to form a “green screen” between the campus and its residential 
neighbors, and to add highly visible “greening” to the campus. Does the 
Board support a minimal landscape concept using a cypress green 
screen? 

Parking lot treatment – The current parking lot is plain asphalt with 
painted makings. It is the least expensive solution, but it is ugly and it 
gets hot and at night it is very dark. Staff proposes that the new parking 
lot include trees to provide shade and make the parking area more 
attractive. If perimeter fencing is installed, vines can be planted to 
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partially cover the fencing adding to ambience. As the campus grows, the 
desire for night-time activities will grow, making night lighting necessary. 
Night lighting can be manually controlled and only used during planned 
activities with only minimal lighting during dormant periods. Should the 
parking lot have trees and night lighting? 

Attachments 

• MSA 1 – Current Site Plan and Issues

• MSA-1 – Site Master Planning Questions – Site Plan

• MSA-1 – Site Master Planning Discussion – Aerial view

• MSA-1 Franco Architects Conceptual Building Renderings
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Magnolia Public Schools 
 Board Of Directors 

 
 
Board	Agenda	Item	#	 III	H-	Action	Item	

Date:	 10.12.2017	

To:	 Magnolia	Board	of	Directors	

From:	 Caprice	Young,	Ed.D.	
CEO	&	Superintendent	

Staff	Lead:	 Caprice	Young,	Ed.D.	
CEO	&	Superintendent	

RE:	 A Addition	of	a	Director	of	Facilities/	
General	Counsel	to	2017-18	Budget	

 
Proposed Board Recommendation 
 
I move that the board approve the addition of a C-level position of General Counsel/Director of 
Facilities and provide the CEO with the authority to fill the position at the Director level if a 
candidate without the combined skill set is unavailable. 
 
Background 
 
At previous meetings, the board has directed the CEO to move the Chief Growth Officer position 
from being filled by a consultant to one filled by a regular staff member. In addition, the board 
has expressed interest in our hiring a General Counsel to handle routine legal matters and to 
more tightly manage legal expenses, which have exceeded $200,000 annually in general fund 
expenses, and have escalated with the addition of our growing capital items for construction. 
 
At the July board meeting, the CEO was directed to return with an item to create an in-house 
facilities position to replace the planning and oversight duties of the Chief Growth Officer role. 
While staff was skeptical that someone could be found within our salary limitations, we believe 
we have found some strong candidates who can be hired within existing spending limitations 
when the increasing cost of project oversight and contract reviews is taken into account. 
 
The attached Director of Facilities position was advertised and posted broadly. We believe we 
have the opportunity to address both our Facilities and General Counsel needs with the creation 
of a General Counsel/Director of Facilities position funded by the savings from the conclusion of 
the Chief Growth Officer contract position, effective January 31, 2018, and avoidance of routine 
legal expenses related to SB 740, Proposition 39 and 51 negotiations and general contract 
review. In addition to the duties included in the attached job description, the position would be 
expanded to include: 
 

• Oversight and management of outside counsel 
• Preparation, management and oversight in the event of litigation 
• Review of contracts and routine matters 
• Land use and facilities related tax 
• Dispute resolution 
• Risk management 
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Magnolia Public Schools 
 13950 Milton Ave. 200B Westminster, CA 92683 

P: (714) 892-5066 F: (714) 362-9588 
 

 

• Debt financing and disclosure routine legal matters 
• Advise management and board on policy, governance, agreements and employment law 

 
 
Budget Implications 
 
Because we are currently reforecasting the budget based on enrollment and shifts in the 
challenges we face, we would rather not characterize this position as a one-to-one budget savings 
in our facilities and legal expenses. We will have savings by bringing routine legal activities in 
house and by a Facilities consulting contract (EFG).  In addition, it will help us achieve the board 
goal of improving our management of Facilities and Legal expenses and projects and decision 
making documentation. However, legal expenses have been higher than predicted during the first 
quarter and two major construction projects are yet to be bid. This position will increase the C 
Team’s capacity to address the major issues we face as an organization by adding Facilities, legal 
and management expertise to our leadership team 
 
 
Name of Staff Originator:  
 
Caprice Young 
CEO	&	Superintendent	
 
Attachments 
 
Director of Facilities Job Description 
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Director of Facilities
   

Return to Job Opportunities Apply For Job

Job Details
Level
Experienced
Job Location
MERF - Los Angeles, CA
Position Type
Full Time
Education Level
Bachelors Degree
Salary Range
Undisclosed
Travel Percentage
Negligible
Job Shift
Any
Job Category
Construction
Description

Position Summary:

The Director of Facilities is responsible for working with architects, developers and consultants on
the acquisition, design and construction of new facilities; planning, budgeting and project managing
capital and tenant improvements; negotiating and managing leases; and managing relationships
with landlords.

Job Duties:

Prepare and submit Prop 39 requests
Lead Proposition 39 negotiations with LAUSD (annually)
Negotiate lease extensions on private sites
Support C Team through charter renewals and appeals
Apply for and receive charter school facilities incentive grant program funds (annually)
Apply for and receive SB740 state funds (annually)
Provide documentation on a timely basis to multiple agencies
Bring all sites into legal and district policy compliance
Negotiate ground use agreements at multiple sites
Complete major construction projects: MSA Santa Ana Gym and MSA 1
Plan and execute summer improvement projects at multiple sites, submitting alteration forms
and garnering approvals
Track and ensure maintenance of all major facilities systems and assets (roof, flooring,
HVAC, etc.)
Manage procurement of facilities related contracts
Supervise vendors on all facilities items
Major improvements at existing sites, including: MSA 7, MSA 2
Proposition 51 state bond funding Implementation (if approved)
Plan and construct new projects based on Prop 51 awards (3-4 year Process) 777 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM

javascript:void(0)
javascript:void(0)
javascript:void(0)
mailto:?subject=MAGNOLIA%20EDUCATIONAL%20%26%20RESEARCH%20FOUNDATION%20Job%20Opportunity%20-%20Director%20Of%20Facilities&body=https%3A%2F%2Fwww.paycomonline.net%2Fv4%2Fats%2Fweb.php%2Fjobs%2FViewJobDetails%3Fclientkey%3D8D83FB8D9D71410D68D94C0B51982156%26job%3D8209%26jpt%3D%0D%0A%0D%0AMAGNOLIA%20EDUCATIONAL%20%26%20RESEARCH%20FOUNDATION%20Job%20Opportunity%20-%20Director%20Of%20Facilities%0D%0APosition%20Summary%3A%20%0D%0A%0D%0AThe%20Director%20of%20Facilities%20is%20responsible%20for%20working%20with%20architects%2C%20developers%20and%20consultants%20on%20the%20acquisition%2C%20design%20and%20construction%20of%20new%20facilities%3B%20planning%2C%20budgeting%20and%20project%20managing%20capital%20and%20tenant%20improvements%3B%20negotiating%20and%20managing%20leases%3B%20and%20managing%20relationships%20with%20landlords.%0D%0A%0D%0AJob%20Duties%3A%20%0D%0A%0D%0APrepare%20and%20submit%20Prop%2039%20requests%0D%0A%09Lead%20Proposition%2039%20negotiations%20with%20LAUSD%20%28annually%29%0D%0A%09Negotiate%20lease%20extensions%20on%20private%20sites%0D%0A%09Support%20C%20Team%20through%20charter%20renewals%20and%20appeals%0D%0A%09Apply%20for%20and%20receive%20charter%20school%20facilities%20incentive%20grant%20program%20funds%20%28annually%29%0D%0A%09Apply%20for%20and%20receive%20SB740%20state%20funds%20%28annually%29%0D%0A%09Provide%20documentation%20on%20a%20timely%20basis%20to%20multiple%20agencies%0D%0A%09Bring%20all%20sites%20into%20legal%20and%20district%20policy%20compliance%0D%0A%09Negotiate%20ground%20use%20agreements%20at%20multiple%20sites%0D%0A%09Complete%20major%20construction%20projects%3A%20MSA%20Santa%20Ana%20Gym%20and%20MSA%201%0D%0A%09Plan%20and%20execute%20summer%20improvement%20projects%20at...%0D%0A%0D%0AView%20full%20job%20description%20at:%0Ahttps%3A%2F%2Fwww.paycomonline.net%2Fv4%2Fats%2Fweb.php%2Fjobs%2FViewJobDetails%3Fclientkey%3D8D83FB8D9D71410D68D94C0B51982156%26job%3D8209%26jpt%3D
https://www.paycomonline.net/v4/ats/web.php/jobs?clientkey=8D83FB8D9D71410D68D94C0B51982156


Develop a long-term plan to grow capacity and enrollment at all existing Sites
Develop and implement a strategy for new schools in the 5 existing communities served by
Magnolia Schools
Provide written updates on facilities matters to the board
Manage construction of all facilities projects
Research and order FFE package for each school
Develop a system to track all school site requests for support
Lead weekly project meetings and keep official record on projects
Manage all requests for information and change order requests
Processing of all invoices related to facilities
Seek multiple external funding partners for facilities projects
Planning and Implementation of Clean Energy Grants (3 years)
Filing of Public School Tax Exemptions (annually)
Maintenance of Debt Funding Governance/Corps
Manage, maintain and update capital budget
Other Duties as needed

Qualifications

Bachelor’s degree from an accredited college or university required
Minimum of 7 years experience in real estate development, construction management,
architecture, or similar role preferred
Minimum of 3 years experience managing at least one to two direct reports preferred
Demonstrated ability to be a constant learner and quickly learn new roles and responsibilities
Strong analytical, critical thinking and problem solving skills
Experience developing, analyzing and managing budgets and capital improvement projects
Strong organizational skills, attention to detail, and demonstrated ability to manage multiple
projects simultaneously and adapt to changing priorities
Ability to communicate and interact effectively with multiple stakeholders, including executive
leadership, schoolleaders, and contractors
Demonstrated initiative, leadership, and tenacity

Return to Job Opportunities Apply For Job

First Time User? Create Account

Returning user? Please sign in! Email

Password  Sign In

Forgot password?
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250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 
	

 

 
MEMO FROM DR. UMIT YAPANEL:  
 
Dear Fellow & Dedicated Board Members, 

 
It is my distinct pleasure to submit this memo as the report out of Oct 2nd nominating committee meeting. 

 

We discussed two items, first item was the creation of advisory committee in order to support our executive 

board as well as get more community leaders involved in Magnolia. We have discussed this item for two 

meetings and some revisions are already done. However, we wanted to take this item to the full board as a 

discussion item (pending President Dr. Sherkhanov's permission) for our upcoming meeting so that the rest of 

the board has the chance to provide feedback. With this feedback, it will become an action item for our 

November regular meeting. Mr Ismael Soto is the lead C-level staff on this agenda item. 

 

Second item was the renewal applications for the two seats that were up for renewal in October 2017. The 

terms for Umit Yapanel and Nguyen (Win) Huynh are expiring in October 2017. Nominating committee has 

reached out to them and solicited a renewal application along with an updated resume, both of which are 

attached to this email. Again (pending President Dr. Sherkhanov's permission), we would like to add this 

agenda item as the first action item into the upcoming October regular meeting for the full board to act on in. 

We had a discussion of renewal applications in the regular nominating committee meeting and all committee 

members were positive in recommending a renewal of the both board members.  

 

Mr Huynh comes with an incredibly strong facilities & finance background and has been instrumental in 

obtaining a very favorable deal for our recently closed bond. He is willing to continue serving Magnolia 

community focusing on improved academic outcomes. His application and resume is attached. 

Board	Agenda	Item	#	 Agenda	#III	I	

Date:	 October	12,	2017	

To:	 Magnolia	Board	of	Directors	

From:	 Umit	Yapanel,	MPS	Board	Secretary	

Staff	Lead:	 Umit	Yapanel,		MPS	Board	Secretary	

RE:	 Board	Director	Renewals	
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Dr Yapanel comes with 13 years of charter school experience and a strong dedication to Magnolia Community 

and has served as President (~4 years) and currently serving as the Board Secretary. His personal passion is 

to ensure that as much as possible of the resources are spent in the classrooms to deliver a great education to 

Magnolia's students. He also plans to focus on succession planning & development for our leadership in the 

next term if appointed as a board member again. His renewal application & updated resume is attached. 

 

Please find related documents attached.  
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250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 

Magnolia Public Schools Board Recruitment Application 

DATE: October 1st, 2017 

This “board recruitment application” is intended to identify individuals interested in serving on the board of 

Magnolia Public Schools. Appointments to the board are made by the Magnolia Public Schools - Nominating 

Committee. 

1. Name (Attach your Resume and Bio)

Umit Yapanel, PhD (Resume attached) 

2. Statement of Intent

Please describe the specific expertise and experience, as well as personal attributes, that you bring to the 

board, including service on any other governing boards. 

It has been great pleasure to have served on the Magnolia Board for the past 5 years, first as president 

and now as the secretary of the Board. It was a rough 5 years with a lot of attacks from multiple 

aspects that threatened the existence of the organization. With teamwork, collaboration and a 

collection of extremely dedicated board members, we could overcome the initial difficulties the 

organization has faced. 

However, our work is not done. We still need to work hard to ensure that our schools are stable 

financially, academically and can house in long-term high capacity facilities to serve the needs of our 

future students and communities we reside in. 

To this end, I believe my passion for Magnolia’s vision and dedication to the organization will be of 

great value moving forward. I bring a collective 14 years of charter school experience. I worked almost 

every aspect of charter schools from a founding board member to the president of the Board. I helped 

establish a successful K-12 charter school in Colorado from 2003 to 2011. The school has been 

recently named most challenging high school of Colorado and serves around 900 low-income and 

ethnically diverse student body. After joining Magnolia board in 2012, I am working to oversee 

operations of the organization. My experience and skills in financial oversight, academics oversight 

and unique facilities exposure helped guide the organization in the right direction. Moreover, my 

science and high-tech background was helpful in keeping the focus of the organization in STEM. I am 

proud to say, I was one of the board members pushing for the ARTS component improving our 

curriculum as a STEAM network of schools. 

How will you contribute to the board's ability to monitor the school's academic, operational, and fiscal policies 

and practices? 
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As a seasoned board member, my experience in overseeing large non-profit organizations will be 

helpful in continued monitoring of the Magnolia’s operations in many aspects. I am willing to put in the 

time/effort to ensure that Magnolia delivers the best possible education to its students by utilizing 

available resources as efficiently as possible. In the past, execution/leadership issues were common 

but the Board could not sufficiently respond to the lack of acceptable execution/leadership skills due to 

some other priorities. However, I believe now is a good time to focus on laser sharp execution to 

ensure that all resources are spent responsibly and with a focus of delivering a great product to our 

students. We also need to consider leadership growth for Magnolia to ensure a continued supply of 

great leaders for the organization. 

My personal passion is to ensure that most of the resources are spent in the classrooms to deliver a 

great education to our students, so in this aspect, I am not a fan of a large central office. That’s why I 

moved to serve on the academic committee to ensure just this goal. I also serve on the 

nomination/governance committee to ensure that the skill-set of the board is as complete as possible 

to provide a flawless oversight. 

3. Attach two references with contact information

Reference 1 (Professional) 

Name: Prof. John H L Hansen 

Organization: University of Texas at Dallas 

Position: Former Chair, Department of Electrical 

Engineering and Director of Center for Robust 

Speech Systems (CRSS) 

Phone: 972-883-2910, john.hansen@utdallas.edu 

Relation: My PhD Adviser 

Reference 2 (Professional) 

Name: Dr. Trausti Kristjansson 

Organization: Invensense, Inc (Now at Amazon 

Lab 126) 

Position: Manager of Audio Algorithms 

Phone (Email): trausti.kristjansson@gmail.com 

Relation: Former manager at Invensense, Inc
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OBJECTIVE 
Looking for a senior position where I can use my accumulated knowledge of speech 
processing and machine learning to build consumer-oriented products for which speech is 
the main media of communication regardless of the environment in which the products 
are utilized. 

RESEARCH INTERESTS 
Machine Learning, Speech/Signal Processing, Cloud-based ASR, Robust Speech 
Recognition/Parameterization, Speech Coding/Compression, Speaker Diarization, 
Speaker Normalization, Acoustic Modeling, Beamforming, Speech Enhancement, Child 
Speech Analysis and Processing, Language Identification. 

EDUCATION 
 2000-2004 Ph.D. in Dept. of Electrical and Computer Engineering     

University of Colorado, Boulder, CO 
Thesis Advisor: Prof. John H. L. Hansen 
Thesis Title: “Acoustic Modeling and Speaker Normalization 
Strategies with Application to Robust In-vehicle Speech Recognition 
and Dialect Classification” 

 2000-2002 M.S. in Dept. of Electrical and Computer Engineering,
University of Colorado, Boulder, CO
Continued to PhD in the same department

 1998-2000 M.S. in Electronics Engineering, Communications Branch,
Bogazici University, Istanbul, TURKEY
Thesis Advisor: Prof. Levent M. Arslan
Thesis Title: “Garbage Modeling Techniques for a Turkish Keyword
Spotting System”

 1997-1998 English Preparatory Class, Bogazici University, Istanbul, Turkey

 1993-1997 B.Eng. in Electronics and Communications Engineering,
Istanbul Technical University

PROFESSIONAL EXPERIENCE 
 10/16-Present LENA Research Foundation, Senior Machine Learning Lead

(Consulting)
Project: Automated analysis of in-home audio recordings of children by 
using latest machine learning technologies.  

UMIT YAPANEL 

Sunnyvale, CA  94085 

Residency: US Citizen
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 09/14-06/16 Invensense, Inc., Senior Audio Algorithm Developer 
Project: Founding team member of the audio group, worked on cutting-
edge and low-resource speech and music detection algorithms, 
characterized low-resource speech coding algorithms for ASR. 

 10/10-09/14 Audience, Inc., Senior ASR Algorithm Developer 
Project: Development of ASR related algorithms for noise-robust ASR for 
mobile environments. ASR characterization of a noise-suppression chip 
developed for mobile phones 

 02/10-09/10 Director of New Development 
Accord Institute for Education Research 
Project: Managed financing efforts for new campus purchases and facility 
improvements for Accord charter schools. 

 01/10-05/10 Adjunct Faculty, Dept of Electrical, Computer, and Enery Eng. 
University of Colorado at Boulder 
Project: Teaching ECEN46332 Introduction to Digital Filters class to senior 
as well as a few graduate students. 

 03/09-06/09 Consultant, TUBITAK-UEKAE 
Project: Developed a GMM-based language identification (LID) system for 
UEKAE (National Institute of Electronics and Cryptology of Turkey) on OGI 
Multilanguage Telephone Corpus. Also helping to improve the performance 
of UEKAE’s ASR Engine by integrating PMVDR noise-robust features and 
BISN speaker normalization both of which were developed during his PhD 
thesis research. Current LID system he developed is performing better than 
all GMM-based systems reported in the LID literature on the same 
database. 

 02/05-02/09 LENA Research Foundation, (previously INFOTURE, INC.) 
Speech Technology Engineer 
Project: Responsible for the software development of an assessment tool 
used to monitor and assess the language development of children ages 0-4 
years. The project involved establishing the speech recognition framework 
within the company as well as creating new algorithms to handle child 
speech recognition and automatic language assessment (an area in which 
nobody has substantial expertise yet), adult speech analysis and 
recognition, speaker segmentation, speaker identification, speech 
compression, speech enhancement and other issues related to robust 
speech processing. The product will be very helpful in detecting delays in 
speech development of infants and young children and will allow for early 
intervention for maximum benefit to disadvantaged children. Developed C 
and MATLAB code implementations, PERL scripts, and helped with a lot of 
testing tasks. 

 05/03-08/03 Paid Internship at IBM, TJ Watson Research Center 
Embedded Speech Recognition Group 
Project: Development of computationally efficient on-the-fly speaker 
normalization algorithms for the embedded speech engine. 

 05/02-09/02 Paid Internship at IBM, TJ Watson Research Center 
Embedded Speech Recognition Group 
Project: Development of MVDR-based feature extraction schemes for robust 
speech recognition in car environments. 
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 08/00-12/04 Research Assistant, Center for Spoken Language Research 
University of Colorado, Boulder 
Projects: Model adaptation, robust parameterization and speaker 
normalization for robust speech recognition in adverse noisy conditions with 
emphasis on in-vehicle speech recognition; member of the CSLR team that 
participated in DARPA/NRL SPINE I & II tasks and Eurospeech-01 Aurora 
task 

 08/99-08/00 Researcher, Speech Technology Group 
National Institute of Electronics and Cryptology (UEKAE) 
The National Scientific and Research Council of Turkey (TUBITAK) 
Project: Robust keyword spotting over the telephone network for Turkish 

 09/98-08/99 Researcher, Electromagnetic Compatibility Group 
National Institute of Electronics and Cryptology (UEKAE) 
The National Scientific and Research Council of Turkey (TUBITAK) 
Project: Signal processing applications for EMC/TEMPEST tests 

 09/97-09/98 Researcher, Faculty of Naval Engineering 
Istanbul Technical University 
Project: Software development for the computation of radar cross section 
(RCS) of a stealth naval vessel 

 12/97-09/98 Research and Teaching Assistant,  
Dept. of Electronics and Communication Eng., Istanbul Technical University 
Project: Problem sessions for Electromagnetic Theory courses 

RELATED COURSEWORK 

 Information Theory and Coding

 Theory and Applications of Digital Filters

 Speech Recognition and Synthesis

 Digital Image Processing

 Principles of Digital Communications

 Mathematical Statistics

 Machine Vision

 Digital Signal Processing

COMPUTER/LANGUAGE SKILLS 

Operating Systems: Unix, Linux, AIX, Windows  

Programming: C, Python, C-shell, Perl, Basic, Fortran 

Packages: Tensorflow, MXNet, Sphinx ASR Engine, Sonic ASR Engine, HTK ASR Engine, Festival, 
MATLAB, LaTex, MS-Office, LabWindows/CVI 

Languages: Turkish (Native), English (Fluent) 

THESES/PROJECTS 

PhD Research “Model Adaptation, Robust MVDR-based Features and Speaker Normalization 
Techniques for Robust Speech Recognition,” (Ph.D. research), Univ. of Colo., Boulder 

M.S. Thesis “Keyword Modeling Techniques for a Turkish Keyword Spotting System,” Bogazici 
University (BU), 2000 

B.S. Thesis “Design and Computerized Analysis of Microwave Filters Using Coupled Micro-strip 
Lines,” Istanbul Technical University, 1997 
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PATENTS 
“System and Method for Detection and Analysis of Speech,” filed 23-01-2008, Jeffrey A. Richards, Terrance 
D. Paul, Dongxin Xu, Sharmistha Gray, Umit Yapanel, Jill S. Gilkerson

“System and Method for Expressive Language, Developmental Disorder, and Emotion Assessment,” 
assigned 07-30-2009, Jeffrey A. Richards, Terrance D. Paul, Dongxin Xu, Sharmistha Gray, Umit 
Yapanel, Jill S. Gilkerson  

PUBLICATIONS 

Book Chapters 

“CU-MOVE: Advanced In-Vehicle Speech Systems for Route Navigation,” J.H.L. Hansen, X.X. Zhang, 
M. Akbacak, U.H. Yapanel, B.Pellom, W. Ward, P. Angkititrakul, Chapter 2 in DSP for In-Vehicle and
Mobile Systems, Kluwer Publishers, 2004

Journal 

“Audible TV is associated with decreased adult words, infant vocalizations, and conversational turns: A population 
based study,” D. A. Christakis, J. Gilkerson, J. A. Richards, F. J. Zimmerman, M. M. Garrison, D. Xu, S. Gray, U. 
Yapanel, Accepted to Archives of Pediatrics and Adolescent Medicine, Nov. 2008. 

“Teaching By Listening: The Importance of Adult-Child Conversations to Language Development,” F. Zimmerman, J. 
Gilkerson, J. Richards, D. Christakis, D. Xu, S. Gray, and U. Yapanel, Pediatrics, Accepted to American Academy of 

Pediatrics, Nov. 2008. 

“Identification of Autism in Early Childhood by Automated Vocal Analysis,” D.K. Oller, P. Niyogi, S. Gray, J. Richards, J. 
Gilkerson, D. Xu, U. Yapanel, S. F. Warren, Submitted to Nature, February 2009. 

“What Automated Vocal Analysis Reveals about the Language Learning Environment of Young Children with Autism,” 
S. F. Warren, J. Gilkerson, J. A. Richards, D. K. Oller, D. Xu, U. Yapanel, submitted to Journal of Autism and 

Developmental Disorders, January 2009. 

“Towards an Intelligent Acoustic Front-End for Automatic Speech Recognition: Built-In Speaker Normalization (BISN),” 
U. Yapanel and John H.L. Hansen, Special issue on Intelligent Audio, Speech, and Music Processing Applications,
EURASIP Journal on Audio, Speech, and Music Processing Volume 2008 (2008), Article ID 148967.

“A New Perceptually-Motivated MVDR-Based Acoustic Front-End (PMVDR) for Robust Automatic Speech Recognition,” 
U. Yapanel and John H.L. Hansen, Speech Communications, Volume 50, 2008, pp 142-152.

“Robust Feature Extraction for Continuous Speech Recognition Using the MVDR Spectrum Estimation Method,” S. 
Dharanipragada, U. Yapanel, and B. D. Rao, IEEE Trans. On Speech and Audio Processing Volume:15, issue 1, pp 

224-234, January 2007.

Conference 
“Speaker Normalization for GMM-based Language Identification”, U. H. Yapanel, Y. Z. Isik, M. U. Dogan, Submitted to 
ICASSP’10. 

“TV displaces talk: The relationship between TV exposure and family interaction,” D. A. Christakis, J. Gilkerson, J. A. 
Richards, F. J. Zimmerman, M. M. Garrison, D. Xu, S. Gray, U. Yapanel, Society for Research in Child Development 

Biennial Meeting, April 2009. 

“Signal processing for young child speech language development,” D. Xu, U. Yapanel, S. Gray, J. Gilkerson, J. 

Richards, J. Hansen, The 1st Workshop on Child, Computer, and Interaction, Chania, Crete, Greece, October 2008. 

“Towards and Intelligent Acoustic Front-End for Automatic Speech Recognition: Built-In Speaker Normalization (BISN),” 
U. Yapanel and J. H. L. Hansen, ICASSP’05, Philadelphia, USA.

“Dialect Analysis and Modeling for Automatic Classification,” J.H.L. Hansen, U. Yapanel, Rongqing Huang and Ayako 

Ikeno, ICSLP’04, Jeju Island, KOREA. 

“CU-Move: Advances in In-Vehicle Speech Systems for Route Navigation,” J.H.L. Hansen, X. Zhang, M. Akbacak ,U. 
Yapanel, IEEE Workshop in DSP in Mobile and Vehic. Sys.,  Nagoya, Japan, April 4-5, 2003 
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http://www.faqs.org/patents/inv/614000
http://www.faqs.org/patents/inv/614001
http://www.faqs.org/patents/inv/614001
http://www.faqs.org/patents/inv/614002


“A New Perspective on Feature Extraction for Robust In-Vehicle Speech Recognition,” U. Yapanel and J.H.L. Hansen, 

EUROSPEECH’03, Geneva, SWITZERLAND. 

“Perceptual MVDR-Based Cepstral Coefficients (PMCCs) for High Accuracy Speech Recognition”, U. Yapanel, S. 

Dharanipragada, and J.H.L. Hansen, EUROSPEECH’03, Geneva, SWITZERLAND. 

“Perceptual MVDR-Based Cepstral Coefficients (PMCCs) for Robust Speech Recognition”, U. Yapanel and S. 

Dharanipragada, ICASSP’03, Hong Kong. 

“High Performance Digit Recognition in Real Car Environments,” U. Yapanel, X. Zhang, and J.H.L. Hansen, ICSLP’02, 

Denver, USA. 

“Use of Wide Band MFCC and Wide Band RCC’s for Robust Speaker Identification (Turkish),” M. Selvi, U. Yapanel, F. 

Gurgen, Reg. Signal Proc. Conf., June 2002, DENIZLI-TURKEY. 

“Robust Speech Recognition in Noise: An Evaluation using the SPINE Corpus,” J.H.L. Hansen, R. Sarikaya, U. 
Yapanel, B. Pellom, Eurospeech 2001, DENMARK. 

"’CU-Move’: Analysis & Corpus Development for Interactive In-Vehicle Speech Systems," J.H.L. Hansen, P. 
Angkititrakul, J. Plucienkowski, S. Gallant, U. Yapanel, Eurospeech 2001, DENMARK. 

“Robust Digit Recognition in Noise: An Evaluation using the AURORA Corpus,” U. Yapanel, J.H.L. Hansen, R. 

Sarikaya, B. Pellom, Eurospeech 2001, DENMARK. 

“Keyword modeling Techniques for a Turkish Keyword Spotting System (Turkish),” U. Yapanel, M.U. Dogan, L.M. 

Arslan, Reg. Signal Proc. Conf., April 2001, Gazi Magosa-CYPRUS. 

“New Techniques of Correlation Search for Tempest Tests”,,U. Yapanel et al., Regional Conf. on Military 

Communications, Oct. 2001, Warsaw, POLAND. 

“Use of Adaptive Filters in Correlation Analysis (Turkish),” U. Yapanel, I. Olcer, Reg. Signal Proc. Conf., June 2000, 

ANTALYA-TURKEY. 

“Information Extraction from VDUs (Turkish),” U. Yapanel, I. Olcer, E. Koksaldi, Reg. Signal Proc. Conf., June 2000, 

ANTALYA-TURKEY. 

“Correlation Analysis with Computers: Towards Tests with no Operator (Turkish),” U. Yapanel, Reg. Signal Proc. Conf., 

June 2000, ANTALYA-TURKEY. 

“On the Use of Monte Carlo Simulation Method in the Prediction of the RCSs of Stealth Designed Warships (Turkish),” 
U. Yapanel, S. Can, Tech. Conf. of Naval Engineering, Dec., 1999, Istanbul-TURKEY.

“Signal Processing Applications for Information Extraction from the VDUs,” U. Yapanel et al., Regional Conf. on Military 

Communications, Oct 1999, Warsaw, POLAND. 

Professional Magazine 

“Antennas and their applications (Turkish),” U. Yapanel, B. Turetken, Electric-Electronic Mag., Vol: 11, Jan 2000. 
“Speech Processing Applications for Turkish Language (Turkish),” U. Yapanel, L. M. Arslan, Electric-Electronic 
Magazine, Vol:8, Sep 1999. 
“Electromagnetic Compatibility (Turkish),” N. Ari, U. Yapanel, Electric-Electronic Mag., Vol:6, May 1999. 

ACHIEVEMENTS/HONORS 

Project Achievement Award of Keyword Spotting, Audience, Inc, 2013 
Magnolia Public Schools, Board Secretary, 2016-Present 
Magnolia Public Schools, Board President, 2012-2016 
Lotus School for Excellence, Board President, 2007-2012 
Lotus School for Excellence, Board Secretary, 2005-2007 
Reviewer for the ICASSP’08, Las Vegas, NV. 
Reviewer for the ICASSP’09, Taipei, Taiwan. 
Reviewer for the Automatic Speech Recognition and Understanding (ASRU) workshop, 2007 Japan. 
Reviewer for the Electronics and Communication Journal (ETRI), Korea, 2003-Present 
IEEE Member, 2000-Present 
ISCA Member, 2001-Present 
Full Research Assistantship, Univ. of Colorado at Boulder, 2000-2004 
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Passed the ECE Ph.D. Comprehensive Exam, Univ. of Colorado at Boulder, May 2003 
Passed the ECE Ph.D. Preliminary Exam, Univ. of Colorado at Boulder, Jan 2001 
Project Completion Achievement Award, UEKAE-TUBITAK, 1999 
Second Best Graduating Student of the Faculty, Istanbul Tech. Univ., 1997 
Second Best Graduating Student, High School, Balikesir-TURKEY, 1993 

REFERENCES 

Prof. John H. L. Hansen, Chair, Department of Electrical Engineering and Director of Center for Robust 
Speech Systems (CRSS), University of Texas at Dallas, john.hansen@utdallas.edu, (972-883-2910) 

Dr. Trausti Kristjansson, Manager of Audio Algorithms, InvenSense, Inc, trausti.kristjansson@gmail.com 

Dr. Dongxin Xu, (Former) Manager of Software & Engineering, LENA Foundation, dongxin.xu@gmail.com 

Prof. Levent M. Arslan, Bogazici University, arslanle@boun.edu.tr 
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250 E. 1
st
 Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 

Magnolia Public Schools Board Recruitment Application 

DATE: October 1, 2017 

This “board recruitment application” is intended to identify individuals interested in serving on the board of 

Magnolia Public Schools. Appointments to the board are made by the Magnolia Public Schools - Nominating 

Committee. 

1. Name (Attach your Resume and Bio)

Nguyen (Win) A. Huynh – resume attached 

2. Statement of Intent

Please describe the specific expertise and experience, as well as personal attributes,that you bring to the 

board, including service on any other governing boards. 

It has been my pleasure to serve on the Board of Magnolia Schools since March 2015.  In addition to general 

member duties, I have served on the Facilities and Personnel Committees.  Going forward, I am slotted to 

serve on the Facilities / Audit and Personnel Committees and will act as alternate on Finance Committee.  

Serving as Trustee for the last 2.5 years has been incredibly rewarding and humbling and I hope to be of 

further service to the Magnolia community if appointed to the Board for another term. 

My specific experience in debt capital markets, investor relations, facilities finance, marketing, team building, 

due diligence, financial statement analysis and project feasibility analysis are discrete skills that have been 

brought to bear in my prior Trustee term and I believe these same skills can be leveraged for Magnolia in the 

upcoming term.  In particular, I believe this Trustee skill set provided real value to Magnolia in the form of 

customized covenants and improved pricing during the successful closing of the $25 million Series 2017 AB 

bonds.  

On a personal level, my mentality is team first and I have a deep respect for the experience, values and 

opinions of all members of the Magnolia community.  I believe the way forward is to listen to all viewpoints, 

work in collaborative manner to identify and align priorities and to execute with laser focus.  
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How will you contribute to the board's ability to monitor the school's academic, operational, and fiscal policies 

and practices? 

As a board member, I will make the utmost effort to ensure that resources, financial and otherwise, are utilized 

in an efficient and strategic manner to ensure Magnolia deliver the best educational experience possible to its 

students through the crafting and passage of sound policy.  On the personnel front, my focus would be on the 

recruitment and development of Magnolia’s teachers and administrators.  

Other areas where I have policy interest include:  marketing to parents and students, collaboration with 

business community, creating a unique and rewarding Magnolia culture and identification of data and metrics to 

assist in the Board’s policy decisions.  Thank you. 

3. Attach two references with contact information

Reference 1 

Name: Ellen Lee 

Organization: Gaynor School, NY, NY 

Position: CFO 

Phone: 917-544-5290 

Relation: professional reference 

Reference 2 

Name: Carlo Mantica 

Organization: SPACES – on-demand parking app 

Position: President and COO 

Phone: 917-498-1026 

Relation: professional reference
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Nguyen (Win) A. Huynh

 

EXPERIENCE 

GATES Capital Corporation 2002-present 
Executive Vice President – Debt Capital Markets / Facilities Finance New York, NY 

 Close financing deals by earning client trust and buy-in of proposed financing strategies.  Plan and develop active deal
pipeline as lead relationship manager with an emphasis on charter schools, not for profits, project finance, real
estate developers, multi-family housing and middle market manufacturing companies. 

 Identify, devise, structure, market and close complex financial transactions (public and private) including
construction, new money, restructure and swap transactions.  Oversee financial statement, feasibility analysis,
credit review and due diligence of financial transaction through all phases including approval, management, 
execution and closing.  Ability to provide credible strategic viewpoints to management and clients.     

 Leverage strong networking skills and established reputation among clients, lending partners and peers to source and
secure deal opportunities.  Consistent, successful negotiator on behalf of clients and the firm.  Superlative public
speaking and writing skills with entrepreneurial spirit. 

 Expertise in structural enhancements including senior / subordinate structures, senior / residual cash flow structures,
letters of credit, bond insurance, liquidity facilities, new market tax credits,  low income housing tax credits and
Federal Home Loan Bank programs and other governmental grant / loan programs. 

 Shared responsibility for the sale, re-pricing, remarketing and oversight of the firm’s $750 million variable rate bond
portfolio.  Developed and maintained relationships with buy-side money market investors, rating agency credit
analysts, and bond trustees. 

Goldman, Sachs & Company  2000-2002 
Associate – Public Finance Department, Infrastructure Group New York, NY 

 Structured and executed financings for airport, toll road, healthcare, and higher education clients.  Performed cash
flow, financial statement and financial modeling to support debt issuance, ratings review and loan payments.

New York City Water Finance Authority 1998-2000 
Analyst  New York, NY 

 Re-designed, tested, and implemented a comprehensive financial model that tracks outstanding debt, manages a
$600 million commercial paper program, and anticipates capital needs.  Support bond issuance.

EDUCATION 

Harvard University 1996-1998 
Master of Public Policy, International Trade and Finance Concentration Cambridge, MA 
Thesis Advisor: Jay Walder, CEO of Motivate / Citi Bikes and former CEO of NYC MTA 

University of California at Berkeley  1991-1996
Bachelor of Arts, Political Economy, Honors Berkeley, CA 
 Financed education by working as a bartender/server for 30-40 hours a week for 3 years
 Study abroad in full immersion program at Institut d’Etudes Politique, Lyon, France.

OTHER     

 Trustee, Magnolia Public Charter Schools, Los Angeles, CA – STEAM focused school system with 3,700 students on ten
campuses; experience with charter renewal, charter school facility needs, capital sources including tax exempt
bonds, NMTCs and acquisition / leaseback structures. 

 Registered Securities Agent - Series 7, Series 3, and Series 63 qualified
 Co-owner, independent coffee shop, nominated NYC’s best coffeehouse, 2004-2006

792 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



	

250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 
	

 

 

Proposed Board Recommendation 

I move that the Governance/Nominating Committee recommend that the full board approves the 

resolution for the creation of the Magnolia Public Schools - Advisory Committee. 

 

Background 

The formation of an Advisory Committee was recommended by the Magnolia Public Schools – 

Board of Directors and by the Nominating Committee of the same. To recap, the advisory 

committee will serve as an extension of the MPS Board of Directors with experts in key areas 

such as STEAM academics, development, operations, facilities and construction, community 

engagement, athletics, and other concerns that may arise. 

 

Staff created a proposal for such committee which was discussed at length during the September 

6, 2017 Governance/Nominating committee meeting. The following items were revised based on 

the feedback staff received during the meeting. 

 

Revisions Include: 

1. Regarding “The MPS Advisory Committee Is Formed To” items: 

a. Added to Advocate section: “In addition, provide marketing and branding 

expertise.”  

b. Added to Consult section: “The Advisory Committee will communicate with the 

Board	Agenda	Item	#	 Agenda	#	II	A	

Date:	 October	4,	2017	

To:	 Nominating/Governance	Committee	

From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 Ismael	Soto,	Interim	Chief	External	Officer	

RE:	 Approval	of	the	Resolution	for	the	Creation	of	the	MPS	Advisory	
Committee	
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Magnolia Public Schools Board of Directors via the Advisory Committee 

chairperson during regular MPS board meetings.”  

 

2. Regarding “Term of Office” items: 

a. Revised: Previously was a three-year term length, now reads two-year. 

b. Added: An advisory Committee member can terminate their term at any time.  

 

3. Regarding “Membership” items: 

a. Revised: Previously was a minimum of 10 members, now reads minimum of 5 

members. 

 

4. Regarding “Officers” items: 

a. Added: “and will serve a minimum of a two-year term. In the case the chairperson 

cannot attend a meeting, the chairperson will appoint a fellow Advisory 

Committee member to sit in their place.” 

 

Budget Implications  

• No budget implications at this time. 

 

How Does This Action Relate/Affect/Benefit All MSAs? 

The Advisory Committee is formed to most importantly advocate for all MSA’s. They will be 

the champions in building the communities necessary to support the growth and success of all 

MPS schools, which includes sharing knowledge and relationships they have gained over years 

of experience and networking. It is these networks that can open possibilities to ignite the 

passions of MSA students. Additionally, the Advisory Committee will invest by becoming 

stakeholders in the academic and financial success of all MPS schools.  

 

Moreover, the Advisory Committee will consult by providing valuable counsel to the MPS 

Board of Directors, executive team, and CEO including input into MPS strategic planning. 

Having Advisory Committee members with expert understanding of specific education 
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disciplines within Science, Technology, Engineering, Arts, and or Math will be of great value to 

MPS.  

 

Lastly, the Advisory Committee will fund by helping to bring community partnerships and 

financial resources to MPS. The Advisory Committee will also share their expertise and 

experience in specific areas to key members of the MPS executive team and Board of Directors 

to make informed decisions for all MSA schools.  

 

Name of Staff Originator:  

Ismael Soto - Interim Chief External Officer 

 

Exhibits (attachments): 

Revised Advisory Committee Description 

Resolution 
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ADVISORY COMMITTEE 
for Magnolia Public Schools 

 
 
Mission Statement: 
Magnolia Public Schools (MPS) provides a college preparatory educational program 
emphasizing Science, Technology, Engineering, Arts, and Mathematics (STEAM) in a 
safe environment that cultivates respect for self and others. 

The MPS Advisory Committee Is Formed To:  

• Advocate – Be champions in building the communities necessary to support the growth 
and success of MPS which includes sharing knowledge and relationships. In addition, 
provide marketing and branding expertise.  

 
• Invest – Become stakeholders in the academic and financial success of MPS. 

 
• Consult – Provide valuable counsel to the board, executive team, and CEO of MPS 

including input into MPS strategic planning. The Advisory Committee will communicate 
with the Magnolia Public Schools Board of Directors via the Advisory Committee 
chairperson during regular MPS board meetings.  

 
• Fund – Assist in bringing community partnerships and financial resources to MPS. 

 
Membership: 
There is a minimum of five (5) and a maximum of twenty (20) members of the Advisory 
Committee.  

Selection: 
The Board of Directors approves Advisory Committee members. The Advisory Committee will 
be primarily made up of community leaders, especially those who may become new board of 
director’s candidates. MPS Advisory Committee also includes former board members who may 
want a reduced commitment but who still are willing to provide expertise and support. This is a 
non-decision making body and therefore the Conflict of Interest (COI) laws do not apply.  

MPS seeks members with expertise from areas the MPS Board of Directors can draw from 
related to: 

• STEAM academics (Science, Technology, Engineering, Arts, and Mathematics) 
• Development 
• Operations 
• Facilities and Construction 
• Community Engagement 
• Athletics 
• And other concerns that may arise. 
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Term of Office: 
Advisory Committee members may be appointed to up to two two-year terms and may rejoin the 
Advisory Committee after taking a year off. Members can be considered for a role in the MPS 
Board of Directors. An Advisory Committee member can terminate their term at any time.  

Member Responsibilities: 
Each committee member is expected to: 

a) Attend two meetings a year; 
b) Actively participate in the functioning of the committee as his or her time allows; 
c) Allow his or her name and bio to be featured in Magnolia Schools materials as a 

supporter; 
d) Be available for individual consultations to the CEO, MPS executive team, and the MPS 

Board of Directors. 
 
Officers: 
The MPS Board of Directors, with input from MPS CEO, will appoint a chairperson of the 
committee. The chairperson will preside at all meetings of the advisory committee and will serve 
a minimum of a two-year term. In the case the chairperson cannot attend a meeting, the 
chairperson will appoint a fellow Advisory Committee member to sit in their place. 

 
Meetings: 
The advisory committee will hold two meetings a year, usually in the Fall and Spring.   
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CELEBRATING      YEARS OF EXCELLENCE IN EDUCATION

	

250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 
	

 
 

RESOLUTION AUTHORIZING THE CREATION OF THE ADVISORY COMMITTEE 
Resolution #20171012-1 

 
 
WHEREAS, the Board has determined that it is in the best interest of Magnolia Educational and 
Research Foundation (MERF) that the Advisory Committee be created to operate in support the 
full board; 
 
WHEREAS, the Advisory Committee shall be comprised of a minimum of five (5) and a 
maximum of twenty (20) members.  
 
WHEREAS, the Advisory Committee members possess the necessary skill to understand the 
duties and functions of the Advisory Committee; 
 
WHEREAS, the committee shall be composed of the members nominated by the majority of the 
MERF Board, which shall be selected during a public meeting. 
 
NOW, THEREFORE BE IT RESOLVED THAT 
The Board of Magnolia Educational and Research Foundation (MERF) approve the creation of 
the Advisory Committee; 
 
PASSED AND ACCEPTED THIS 12th DAY OF OCTOBER 2017. 
 
Magnolia Educational and Research Foundation a California non-profit corporation. 
 
 
 
______________________________   ________________ 
Umit Yapanel, Secretary of the Board   Date  
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Magnolia Public Schools 
Board Of Directors 

Board	Agenda	Item	#	 III	J	

Date:	 10.12.2017	

To:	 Magnolia	Board	of	Directors	

From:	 Caprice	Young,	Ed.D.	
CEO	&	Superintendent	

Staff	Lead:	 David	Yilmaz,	Chief	Accountability	Officer	

RE:	 Approval	of	Addendum	to	Schools	in	Action	Services	for	
2017-18	

Proposed Board Recommendation 

I move that the board approve the addendum to Schools in Action services for 2017-18. 

Background 

In order to be in compliance with National School Lunch Program and School Breakfast 
Program, MPS has contracted with Schools in Action for the following services: 
• Complete audit of each school’s current lunch program processes through an on-site monitoring
review as well as ongoing compliance oversight.
• Set up under our processing using Meal Time with training and support.
• Accurate and timely monthly lunch claim form submission and reimbursement.

The MPS board already approved our schools’ contracts with Schools in Action on May 20, 
2017. Later we received a letter from Schools in Action on September 25, 2017 that stated 
Magnolia needed additional support, in ensuring that the meal applications and verification 
reports are processed accurately. Our team (CAO, COO, CFO, and Executive Office Manager) 
held a meeting with SIA about this item and we recommend that this addendum be approved. 
SIA will be going through an audit this year and our schools will be part of the audit. 

Budget Implications 

The additional cost will be $40/hr for a maximum of 60 hours overall for a total cost not to 
exceed $2,400.00 to be allocated over eight of our schools.  

Eight schools are sharing this cost since they will be part of the contract.   

MSA-5 and Bell’s meal programs are managed by LAUSD. 

Name of Staff Originator:  

David Yilmaz (Chief Accountability Officer) and Lydiett Vega (Executive Office Manager) 

Attachments 
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Magnolia Public Schools 
 13950 Milton Ave. 200B Westminster, CA 92683 

P: (714) 892-5066 F: (714) 362-9588 
 

 

 
-Contracts for eight schools: MSA-1, 2, 3, 4, 6, 7, Santa Ana, and San Diego 
-SIA-Magnolia Agreement 17-18 (Letter from SIA) 
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Amendment to 2017-2018 Food Service Agreements 

 

This amendment to the fully executed 2017-2018 Food Service Agreements signed by Magnolia Public 

Schools and Schools in Action is made on October _____, 2017 

 

It is hereby agreed that: 

Schools in Action will provide Magnolia Charter Schools with additional meal program services.  

Those services are: 1) reviewing all NSLP meal applications for accuracy, and 2) overseeing the meal 

eligibility verification process.  

Cost:  $40 per hour, billed per school 

Estimate:   
MSA 7    4 hrs = $160 
MSA 4    4 hrs = $160 
MSA 1    13 hrs=$520 
MSA 2     9 hrs = $360 
MSA 3     11 hrs= $440 
MSA SA   13 hrs= $520 
MSA 6       6 hrs =  $240 
 
Total   $2,400 
 

Name and Title of SFA Official 
Glenda Alemán, Executive Director 

Telephone Number 
( 323) 266-4371 x1009 

Signature of SFA Official 
 

 

Date 
 

Name and Title of Receiving Charter School Official 
 

Telephone Number 
(          ) 

Signature of Receiving Charter School Official 
 

 

Date 
 

 

           Glenda Aleman 10/9/217
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Proposed Board Recommendation 

Discussion item- Per Nominating/Governance Committee, this item is being presented to the full 

board as discussion and at a later meeting it will be presented for approval.

Background 

The formation of an Advisory Committee was recommended by the Magnolia Public Schools – 

Board of Directors and by the Nominating Committee of the same. To recap, the advisory 

committee will serve as an extension of the MPS Board of Directors with experts in key areas 

such as STEAM academics, development, operations, facilities and construction, community 

engagement, athletics, and other concerns that may arise. 

Staff created a proposal for such committee which was discussed at length during the September 

6, 2017 Governance/Nominating committee meeting. The following items were revised based on 

the feedback staff received during the meeting. 

Revisions Include: 

1. Regarding “The MPS Advisory Committee Is Formed To” items:

a. Added to Advocate section: “In addition, provide marketing and branding

expertise.” 

b. Added to Consult section: “The Advisory Committee will communicate with the

Board	Agenda	Item	#	 Agenda	#	IV. A	

Date:	 October	12,	2017	

To:	 MPS Board of Directors	

From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 Ismael	Soto,	Interim	Chief	External	Officer	

RE:	 Proposal of	the	MPS	Advisory	Committee	
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Magnolia Public Schools Board of Directors via the Advisory Committee 

chairperson during regular MPS board meetings.” 

2. Regarding “Term of Office” items:

a. Revised: Previously was a three-year term length, now reads two-year.

b. Added: An advisory Committee member can terminate their term at any time.

3. Regarding “Membership” items:

a. Revised: Previously was a minimum of 10 members, now reads minimum of 5

members.

4. Regarding “Officers” items:

a. Added: “and will serve a minimum of a two-year term. In the case the chairperson

cannot attend a meeting, the chairperson will appoint a fellow Advisory

Committee member to sit in their place.”

Budget Implications 

• No budget implications at this time.

How Does This Action Relate/Affect/Benefit All MSAs? 

The Advisory Committee is formed to most importantly advocate for all MSA’s. They will be 

the champions in building the communities necessary to support the growth and success of all 

MPS schools, which includes sharing knowledge and relationships they have gained over years 

of experience and networking. It is these networks that can open possibilities to ignite the 

passions of MSA students. Additionally, the Advisory Committee will invest by becoming 

stakeholders in the academic and financial success of all MPS schools.  

Moreover, the Advisory Committee will consult by providing valuable counsel to the MPS 

Board of Directors, executive team, and CEO including input into MPS strategic planning. 

Having Advisory Committee members with expert understanding of specific education 
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disciplines within Science, Technology, Engineering, Arts, and or Math will be of great value to 

MPS.  

Lastly, the Advisory Committee will fund by helping to bring community partnerships and 

financial resources to MPS. The Advisory Committee will also share their expertise and 

experience in specific areas to key members of the MPS executive team and Board of Directors 

to make informed decisions for all MSA schools.  

Name of Staff Originator:  

Ismael Soto - Interim Chief External Officer 

Exhibits (attachments): 

Revised Advisory Committee Description 

Resolution 
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ADVISORY COMMITTEE 
for Magnolia Public Schools 

Mission Statement: 
Magnolia Public Schools (MPS) provides a college preparatory educational program 
emphasizing Science, Technology, Engineering, Arts, and Mathematics (STEAM) in a 
safe environment that cultivates respect for self and others. 

The MPS Advisory Committee Is Formed To: 

• Advocate – Be champions in building the communities necessary to support the growth
and success of MPS which includes sharing knowledge and relationships. In addition, 
provide marketing and branding expertise. 

• Invest – Become stakeholders in the academic and financial success of MPS.

• Consult – Provide valuable counsel to the board, executive team, and CEO of MPS
including input into MPS strategic planning. The Advisory Committee will communicate 
with the Magnolia Public Schools Board of Directors via the Advisory Committee 
chairperson during regular MPS board meetings. 

• Fund – Assist in bringing community partnerships and financial resources to MPS.

Membership: 
There is a minimum of five (5) and a maximum of twenty (20) members of the Advisory 
Committee. 

Selection: 
The Board of Directors approves Advisory Committee members. The Advisory Committee will 
be primarily made up of community leaders, especially those who may become new board of 
director’s candidates. MPS Advisory Committee also includes former board members who may 
want a reduced commitment but who still are willing to provide expertise and support. This is a 
non-decision making body and therefore the Conflict of Interest (COI) laws do not apply.  

MPS seeks members with expertise from areas the MPS Board of Directors can draw from 
related to: 

• STEAM academics (Science, Technology, Engineering, Arts, and Mathematics)
• Development
• Operations
• Facilities and Construction
• Community Engagement
• Athletics
• And other concerns that may arise.
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Term of Office: 
Advisory Committee members may be appointed to up to two two-year terms and may rejoin the 
Advisory Committee after taking a year off. Members can be considered for a role in the MPS 
Board of Directors. An Advisory Committee member can terminate their term at any time.  

Member Responsibilities: 
Each committee member is expected to: 

a) Attend two meetings a year; 
b) Actively participate in the functioning of the committee as his or her time allows; 
c) Allow his or her name and bio to be featured in Magnolia Schools materials as a 

supporter; 
d) Be available for individual consultations to the CEO, MPS executive team, and the MPS 

Board of Directors. 
 
Officers: 
The MPS Board of Directors, with input from MPS CEO, will appoint a chairperson of the 
committee. The chairperson will preside at all meetings of the advisory committee and will serve 
a minimum of a two-year term. In the case the chairperson cannot attend a meeting, the 
chairperson will appoint a fellow Advisory Committee member to sit in their place. 

 
Meetings: 
The advisory committee will hold two meetings a year, usually in the Fall and Spring.   
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CELEBRATING      YEARS OF EXCELLENCE IN EDUCATION

250 E. 1st Street Suite 1500, Los Angeles, CA 90012  |  www.magnoliapublicschools.org 

RESOLUTION AUTHORIZING THE CREATION OF THE ADVISORY COMMITTEE 
Resolution #TBD

WHEREAS, the Board has determined that it is in the best interest of Magnolia Educational and 
Research Foundation (MERF) that the Advisory Committee be created to operate in support the 
full board; 

WHEREAS, the Advisory Committee shall be comprised of a minimum of five (5) and a 
maximum of twenty (20) members.  

WHEREAS, the Advisory Committee members possess the necessary skill to understand the 
duties and functions of the Advisory Committee; 

WHEREAS, the committee shall be composed of the members nominated by the majority of the 
MERF Board, which shall be selected during a public meeting. 

NOW, THEREFORE BE IT RESOLVED THAT 
The Board of Magnolia Educational and Research Foundation (MERF) approve the creation of 
the Advisory Committee; 

PASSED AND ACCEPTED THIS 12th DAY OF OCTOBER 2017. 

Magnolia Educational and Research Foundation a California non-profit corporation. 

______________________________ ________________ 
Umit Yapanel, Secretary of the Board Date  
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Proposed Board Recommendation 

Informational Item Only 

Background 

On September 7, 2017, MPS staff presented to the board the CalSTRS Invoice paid from MSA San Diego 
Treasury Account. Board requested details of the penalties and fees assessed by CalSTRS.   

Budget Implications 

Total assessed amount in fees and penalties for MSA San Diego is $38,615.55.  The total unbudgeted cost 
was refunded by MERF back into the MSA San Diego account as approved by the board on September 7, 
2017.   

The potential fiscal impact for all other MPS schools are still undetermined as of today.  Staff is actively 
recruiting consulting support to complete the other schools’ analysis as soon as possible. 

How Does This Action Relate/Affect/Benefit All MSAs? 

By addressing this issue, a major area of fiscal concern will be removed. 

Name of Staff Originator:  

Nanie Montijo, Chief Financial Officer 

Attachments 

Detailed list of MSA San Diego assessed amounts per employee per fiscal year from fiscal year 2011-12 
through 2016-2017. 

Board	Agenda	Item	#	 Agenda	#	IV.	B	-	Discussion	Item	

Date:	 October	12,	2017	

To:	 Magnolia	Board	of	Directors	

From:	 Caprice	Young,	Ed.D.,	CEO	&	Superintendent	

Staff	Lead:	 Nanie	Montijo,	Chief	Financial	Officer	

RE:	 Update	on	STRS	Adjustments	for	MSA	San	Diego	
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MEMORANDUM 
 
TO:    Caprice Young, CEO, Magnolia Public Schools 
FROM:   EdTec 
SUBJECT:  August 2017 Financial Presentation 
DATE:    10/05/17 
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SUMMARY OF RESULTS – YTD ACTUALS VS. BUDGET – AUGUST 2017 

 
 
 
 

 
 
 
 

Budgeted Net Income for Consolidated Magnolia Schools is $1,886,051.  Year to date total net loss as of August 2017 is ‐$1,746,869, 
mostly due to timing of revenues.  12% of budgeted expenses have been incurred so far this year.  Budget is based on total enrollment 
of 4,114.  Latest enrollment is forecasted at 3,935, a total reduction of ‐179 across the organization. 
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BUDGET VS. ACTUALS – REVENUES  
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BUDGET VS. ACTUALS – EXPENSES  
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CASH FLOW SUMMARY  

 
 

 
 
 
 

Consolidated ending cash balance at 8/31/17 was $7,865,108.
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ACCOMPLISHMENTS 

 

 Bond finance completed! 
 
OPPORTUNITIES AND RISKS  

 
Enrollment below budget at 7 of 10 sites, totaling a reduction of ‐179 students (financial 
impact approximately $1.8 million) 
 
MERF administration is aware of the enrollment challenges at each site and continues to work 
with the principals on recruitment and budget adjustments to ensure that net income is 
impacted as little as possible.  
 
 
STRS/PERS Corrections (financial impact unknown) 
 
MPS management  believes  there  are  prior  year  STRS  and  PERS  eligibility  inaccuracies which, 
when  corrected, would  result  in  additional  expense  for  the  organization.    Further  analysis  is 
needed to determine the order of magnitude of this potential liability.   Any known errors related 
to current year eligibility or rate variances have been corrected.   
 
Result: MERF’s consultant completed the analysis and submitted corrections for 1 site, MSA‐SD.  
Amounts have been included in the FY17‐18 budgets for each site for the estimated cost of this 
consulting,  but  not  for  the  cost  of  the  errors  and  any  resulting  penalties  or  interest.    These 
amounts, once known, will need to be added to the revised budgets. 
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EMERGENCY CHECK REQUEST TRACKING 

 
 

 
 
 
Emergency check requests have decreased slightly in August since July.  ECRs were more than 20 
(52 total for July and August), so an additional charge was incurred in both months. 
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MAGNOLIA SCIENCE ACADEMY – 1  

 

 
 
SUMMARY OF RESULTS 

 
Budgeted Net Income for MSA‐1 is $113,281.  Year to date net loss as of August 2017 is ‐$392,491.  
10% of budgeted expenses have been incurred so far this year.  Budget is based on enrollment 
of 540.  Latest enrollment is forecasted at 541, an addition of +1. 
 
FORECAST CHANGES  

 
Known changes to be included in the upcoming budget revision are: 
 

 Enrollment (addition of 1) 

 Title I Revenue (+$42K) 

 Title III Revenue (+$8K) 

 SB740 Facility Revenue (+$104K) 

 One‐Time funding (+$77K) 

 Rent (‐$451K) – bond finance delayed, results in savings in current year expense 
 
Other changes still being compiled include: 
 
Confirmation of master staff roster and salaries 
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MAGNOLIA SCIENCE ACADEMY ‐2 

 

 
 
SUMMARY OF RESULTS 

 
Budgeted Net Income for MSA‐2 is $131,198.  Year to date net loss as of August 2017 is ‐$321,709.  
12% of budgeted expenses have been incurred so far this year.  Budget is based on enrollment 
of 485.  Latest enrollment is forecasted at 470, a reduction of ‐15. 
 
FORECAST CHANGES  

 
Known changes to be included in the upcoming budget revision are: 
 

 Enrollment (reduction of 15) 

 Title I Revenue (+$61K) 

 One‐Time funding (+$65K) 
 
Other changes still being compiled include: 
 
Confirmation of master staff roster and salaries 
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MAGNOLIA SCIENCE ACADEMY ‐3 

 

 
 
SUMMARY OF RESULTS 

 
Budgeted Net Income for MSA‐3 is $120,127.  Year to date net loss as of August 2017 is ‐$304,184.  
11% of budgeted expenses have been incurred so far this year.  Budget is based on enrollment 
of 460.  Latest enrollment is forecasted at 454, a reduction of ‐6. 
 
FORECAST CHANGES  

 
Known changes to be included in the upcoming budget revision are: 
 

 Enrollment (reduction of 6) 

 Title I Revenue (+$31K) 

 One‐Time funding (+$64K) 
 
Other changes still being compiled include: 
 
Confirmation of master staff roster and salaries 
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MAGNOLIA SCIENCE ACADEMY ‐ 4 

 

 
 
SUMMARY OF RESULTS 

 
Budgeted Net Income for MSA‐4 is $55,522.  Year to date net loss as of August 2017 is ‐$19,384.  
8% of budgeted expenses have been incurred so far this year.  Budget is based on enrollment of 
193.  Latest enrollment is forecasted at 177, a reduction of ‐16. 
 
FORECAST CHANGES  

 
Known changes to be included in the upcoming budget revision are: 
 

 Enrollment (reduction of 16) 

 Title I Revenue (+$6K) 

 One‐Time funding (+$28K) 

 CSFIG (‐$27K) 
 
Other changes still being compiled include: 
 
Confirmation of master staff roster and salaries 
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MAGNOLIA SCIENCE ACADEMY ‐ 5 

 

 
 
SUMMARY OF RESULTS 

 
Budgeted Net Income for MSA‐5 is $64,523.  Year to date net loss as of August 2017 is ‐$82,793.  
10% of budgeted expenses have been incurred so far this year.  Budget is based on enrollment 
of 210.  Latest enrollment is forecasted at 210, on budget. 
 
FORECAST CHANGES  

 
Known changes to be included in the upcoming budget revision are: 
 

 Title I Revenue (+$12K) 

 One‐Time funding (+$26K) 
 
Other changes still being compiled include: 
 
Confirmation of master staff roster and salaries 
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MAGNOLIA SCIENCE ACADEMY ‐ 6 

 

 
 
SUMMARY OF RESULTS 

 
Budgeted Net Income for MSA‐6 is $141,678.  Year to date net loss as of August 2017 is ‐$79,358.  
12% of budgeted expenses have been incurred so far this year.  Budget is based on enrollment 
of 174.  Latest enrollment is forecasted at 162, a reduction of ‐12. 
 
FORECAST CHANGES  

 
Known changes to be included in the upcoming budget revision are: 
 

 Enrollment (reduction of 12) 

 Title I Revenue (+$8K) 

 One‐Time funding (+$25K) 
 
Other changes still being compiled include: 
 
Confirmation of master staff roster and salaries 
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MAGNOLIA SCIENCE ACADEMY ‐ 7 

 

 
 
SUMMARY OF RESULTS 

 
Budgeted Net Income for MSA‐7 is $54,759.  Year to date net loss as of August 2017 is ‐$289,275.  
15% of budgeted expenses have been incurred so far this year.  Budget is based on enrollment 
of 295.  Latest enrollment is forecasted at 289, a reduction of ‐6.   
 
FORECAST CHANGES 

 
Known changes to be included in the upcoming budget revision are: 
 

 Enrollment (reduction of 6) 

 Title I Revenue (+$19K) 

 SB740 Facility Revenue 

 One‐Time funding (+$42K) 
 
Other changes still being compiled include: 
 
Confirmation of master staff roster and salaries 
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MAGNOLIA SCIENCE ACADEMY ‐ 8 

 

 
 

 
SUMMARY OF RESULTS 

 
Budgeted Net Income for MSA‐8 is $147,687.  Year to date net loss as of August 2017 is ‐$175,074.  
11% of budgeted expenses have been incurred so far this year.  Budget is based on enrollment 
of 495.  Latest enrollment is forecasted at 479, a reduction of ‐16.   
 
FORECAST CHANGES 

 
Known changes to be included in the upcoming budget revision are: 
 

 Enrollment (reduction of 16) 

 Title I Revenue (+$39K) 

 Title II Revenue (‐$3.6K) 

 One‐Time funding (+$72K) 
 
Other changes still being compiled include: 
 
Confirmation of master staff roster and salaries 
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MAGNOLIA SCIENCE ACADEMY – SANTA ANA 

 

 
 
SUMMARY OF RESULTS 

 
Budgeted Net  Income  for MSA‐SA  is  $328,966.    Year  to  date  net  loss  as  of  August  2017  is  ‐
$237,560.  11% of budgeted expenses have been incurred so far this year.  Budget is based on 
enrollment of 812.  Latest enrollment is forecasted at 729, a reduction of ‐83.   
 
FORECAST CHANGES 

 
Known changes to be included in the upcoming budget revision are: 
 

 Enrollment (reduction of 83) 

 One‐Time funding (+$90K) 
 
Other changes still being compiled include: 
 
Confirmation of master staff roster and salaries 
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MAGNOLIA SCIENCE ACADEMY – SAN DIEGO 

 

 
 
SUMMARY OF RESULTS 

 
Budgeted Net  Income  for MSA‐SD  is  $189,077.    Year  to  date  net  loss  as  of  August  2017  is  ‐
$191,048.  11% of budgeted expenses have been incurred so far this year.  Budget is based on 
enrollment of 450.  Latest enrollment is forecasted at 424, a reduction of ‐26.   
 
FORECAST CHANGES 

 
Known changes to be included in the upcoming budget revision are: 
 

 Enrollment (reduction of 26) 

 One‐Time funding (+$60K) 
 
Other changes still being compiled include: 
 
Confirmation of master staff roster and salaries 
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MERF 

 

 
 
SUMMARY OF RESULTS 

 
Budgeted Net Income for MERF is $539,232.  Year to date net income as of August 2017 is 
$346,007.  16% of budgeted expenses have been incurred so far this year.   
 
FORECAST CHANGES 

 
Known changes to be included in the upcoming budget revision are: 
 

 Deferred Grants from Drown Foundation and New Teacher Hire (+$73K) 

 Staffing changes 
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MSA-1
Budget vs. Actual - Restricted and Unrestricted
As of Aug FY2018

Actual YTD
Approved 

Budget
Budget 

Remaining Actual YTD
Approved 

Budget
Budget 

Remaining
Actual 
YTD

Approved 
Budget

Budget 
Remaining

SUMMARY
Revenue

LCFF Entitlement -                         -                       -                 381,173           5,459,002       5,077,829   381,173   5,459,002       5,077,829      

Federal Revenue -                         1,088,351        1,088,351   -                       -                     -                 -               1,088,351       1,088,351      

Other State Revenues -                         797,963           797,963      (900)                 92,831            93,731        (900)         890,794          891,694         

Local Revenues -                         7,852               7,852          51                    61,798            61,747        51            69,650            69,599           

Fundraising and Grants -                         65,000             65,000        687                  -                     (687)            687          65,000            64,313           

Total Revenue -                         1,959,166        1,959,166   381,011           5,613,631       5,232,620   381,011   7,572,797       7,191,786      

Expenses
Compensation and Benefits 32,699                586,242           553,543      353,070           2,929,591       2,576,521   385,769   3,515,833       3,130,064      

Books and Supplies 2,739                  314,129           311,390      25,800             199,974          174,174      28,540     514,103          485,563         

Services and Other Operating Expenditures 21,558                680,436           658,878      315,758           2,595,799       2,280,041   337,316   3,276,235       2,938,919      

Depreciation -                         -                       -                 23,333             153,345          130,012      23,333     153,345          130,012         

Other Outflows -                         -                       -                 816                  -                     (816)            816          -                      (816)              

Total Expenses 56,997                1,580,807        1,523,810   718,777           5,878,709       5,159,932   773,502   7,459,516       6,683,741      

Operating Income (56,997)              378,359           435,357      (337,766)          (265,078)         72,688        (392,491)  113,281          508,045         

Restricted Unrestricted Total
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MSA-2
Budget vs. Actual - Restricted and Unrestricted
As of Aug FY2018

Actual YTD
Approved 

Budget
Budget 

Remaining Actual YTD
Approved 

Budget
Budget 

Remaining
Actual 
YTD

Approved 
Budget

Budget 
Remaining

SUMMARY
Revenue

LCFF Entitlement -                     -                 309,953            4,724,787        4,414,834    309,953   4,724,787    4,414,834         

Federal Revenue -                     454,654            454,654      -                       -                       -                   -               454,654       454,654           

Other State Revenues -                     279,644            279,644      (771)                  79,944             80,715         (771)         359,588       360,359           

Local Revenues -                     425                   425             -                       58,255             58,255         -               58,680         58,680             

Fundraising and Grants 1,185             20,550              19,365        -                       -                   1,185       20,550         19,365             

Total Revenue 1,185             755,273            754,088      309,182            4,862,986        4,553,804    310,367   5,618,259    5,307,892         

Expenses
Compensation and Benefits 36,083           629,556            593,473      315,936            2,481,354        2,165,418    352,019   3,110,910    2,758,891         

Books and Supplies 2,895             281,186            278,291      28,824              119,756           90,933         31,719     400,942       369,223           

Services and Other Operating Expenditures 17,894           244,196            226,302      221,054            1,679,600        1,458,546    238,947   1,923,796    1,684,848         

Depreciation -                     -                        -                 9,392                51,413             42,021         9,392       51,413         42,021             

Total Expenses 56,872           1,154,937         1,098,065   575,205            4,332,123        3,756,918    632,077   5,487,060    4,854,984         

Operating Income (55,687)          (399,665)           (343,978)     (266,023)           530,863           796,886       (321,709)  131,198       452,908           

Restricted Unrestricted Total

885 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



MSA-3
Budget vs. Actual - Restricted and Unrestricted
As of Aug FY2018

Actual YTD Approved Budget
Budget 

Remaining Actual YTD
Approved 

Budget
Budget 

Remaining Actual YTD
Approved 

Budget
Budget 

Remaining
SUMMARY
Revenue

LCFF Entitlement -                        -                           -                  309,484           4,463,366           4,153,882   309,484       4,463,366         4,153,882        

Federal Revenue -                        485,007                485,007      -                      -                          -                 -                   485,007            485,007           

Other State Revenues -                        370,765                370,765      (763)                76,535                77,298       (763)             447,300            448,063           

Local Revenues -                        1,270                    1,270          700                  39,308                38,608       700              40,578              39,878             

Fundraising and Grants -                        19,617                  19,617        -                      -                 -                   19,617              19,617             

Total Revenue -                        876,659                876,659      309,421           4,579,209           4,269,788   309,421       5,455,868         5,146,447        

Expenses
Compensation and Benefits 53,857              562,120                508,263      283,321           2,262,202           1,978,881   337,178       2,824,322         2,487,144        

Books and Supplies 3,742                322,585                318,843      38,796             111,729              72,933       42,539         434,314            391,776           

Services and Other Operating Expenditures 20,027              253,091                233,064      206,336           1,804,917           1,598,581   226,363       2,058,008         1,831,645        

Depreciation -                        -                           -                  6,365               19,096                12,731       6,365           19,096              12,731             

Other Outflows -                        -                           -                  1,160               -                          (1,160)        1,160           -                       (1,160)              

Total Expenses 77,626              1,137,797             1,060,171   535,979           4,197,944           3,661,965   613,605       5,335,741         4,722,136        

Operating Income (77,626)             (261,138)               (183,512)     (226,559)          381,265              607,824     (304,184)      120,127            424,311           

Restricted Unrestricted Total
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MSA-4
Budget vs. Actual - Restricted and Unrestricted
As of Aug FY2018

Actual YTD
Approved 

Budget
Budget 

Remaining Actual YTD
Approved 

Budget
Budget 

Remaining
Actual 
YTD

Approved 
Budget

Budget 
Remaining

SUMMARY
Revenue

LCFF Entitlement -                      -                        -                     132,366            1,875,756        1,743,390         132,366    1,875,756    1,743,390           

Federal Revenue 6,573              259,640            253,067         -                        -                       -                        6,573        259,640       253,067              

Other State Revenues 19,212            117,206            97,994           (376)                  33,653             34,029              18,836      150,859       132,023              

Local Revenues -                      137                   137                -                        21,898             21,898              -                22,035         22,035                

Fundraising and Grants -                      -                        -                     -                        3,000               3,000                -                3,000           3,000                  

Uncategorized Revenue -                      -                        -                     900                   -                       (900)                  900           -                   (900)                   

Total Revenue 25,785            376,983            351,198         132,890            1,934,307        1,801,417         158,675    2,311,290    2,152,616           

Expenses
Compensation and Benefits 26,918            207,210            180,292         92,727              1,130,350        1,037,623         119,645    1,337,560    1,217,916           

Books and Supplies 3,804              61,188              57,384           245                   51,986             51,741              4,049        113,174       109,125              

Services and Other Operating Expenditures 11,759            268,980            257,221         39,996              520,398           480,402            51,755      789,378       737,623              

Depreciation -                      -                        -                     2,610                15,656             13,046              2,610        15,656         13,046                

Total Expenses 42,481            537,378            494,897         135,578            1,718,390        1,582,812         178,059    2,255,768    2,077,709           

Operating Income (16,696)           (160,395)           (143,699)        (2,688)               215,917           218,605            (19,384)     55,522         74,906                

Restricted Unrestricted Total
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MSA-5
Budget vs. Actual - Restricted and Unrestricted
As of Aug FY2018

Actual YTD
Approved 

Budget
Budget 

Remaining Actual YTD
Approved 

Budget
Budget 

Remaining Actual YTD Approved Budget
Budget 

Remaining
SUMMARY
Revenue

LCFF Entitlement -                        -                      -                      122,034              1,939,936           1,817,902         122,034          1,939,936            1,817,902          

Federal Revenue 6,211                226,461          220,250          -                          -                          -                        6,211              226,461               220,250             

Other State Revenues 18,152              147,832          129,680          (182)                    32,304                32,486              17,970            180,136               162,166             

Local Revenues -                        -                      -                      -                          28,536                28,536              -                      28,536                 28,536               

Fundraising and Grants -                        1,000              1,000              -                          -                          -                        -                      1,000                   1,000                 

Total Revenue 24,363              375,293          350,930          121,852              2,000,776           1,878,924         146,214          2,376,069            2,229,855          

Expenses
Compensation and Benefits 10,149              214,738          204,589          142,486              1,184,929           1,042,443         152,635          1,399,667            1,247,032          

Books and Supplies 6,780                15,602            8,822              10,612                209,507              198,895            17,392            225,109               207,717             

Services and Other Operating Expenditures 24,612              253,525          228,913          32,326                421,845              389,519            56,938            675,370               618,432             

Depreciation -                        -                      -                      -                          11,400                11,400              -                      11,400                 11,400               

Other Outflows -                        -                      -                      2,042                  -                          (2,042)               2,042              -                           (2,042)                

Total Expenses 41,542              483,865          442,323          187,465              1,827,681           1,640,216         229,007          2,311,546            2,082,539          

Operating Income (17,179)             (108,572)         (91,393)           (65,613)               173,095              238,708            (82,793)           64,523                 147,316             

Restricted Unrestricted Total
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MSA-6
Budget vs. Actual - Restricted and Unrestricted
As of Aug FY2018

Actual YTD
Approved 

Budget
Budget 

Remaining Actual YTD
Approved 

Budget
Budget 

Remaining Actual YTD Approved Budget
Budget 

Remaining
SUMMARY
Revenue

LCFF Entitlement -                        -                      -                    116,300              1,574,417           1,458,117        116,300          1,574,417            1,458,117          

Federal Revenue 6,032                170,405          164,373        -                          -                          -                       6,032              170,405               164,373             

Other State Revenues 17,631              193,164          175,534        -                          27,455                27,455             17,631            220,619               202,989             

Local Revenues -                        -                      -                    1,200                  -                          (1,200)              1,200              -                           (1,200)                

Fundraising and Grants 2,355                15,000            12,645          -                          -                          -                       2,355              15,000                 12,645               

Total Revenue 26,018              378,569          352,551        117,500              1,601,872           1,484,372        143,518          1,980,441            1,836,923          

Expenses
Compensation and Benefits 1,786                128,881          127,095        128,164              1,044,141           915,977           129,950          1,173,022            1,043,072          

Books and Supplies 1,870                75,569            73,699          15,684                51,681                35,997             17,554            127,250               109,696             

Services and Other Operating Expenditures 2,366                167,743          165,377        68,672                342,022              273,350           71,039            509,765               438,726             

Depreciation -                        -                      -                    3,296                  28,726                25,430             3,296              28,726                 25,430               

Other Outflows -                        -                      -                    1,037                  -                          (1,037)              1,037              -                           (1,037)                

Total Expenses 6,022                372,193          366,171        216,854              1,466,570           1,249,716        222,876          1,838,763            1,615,887          

Operating Income 19,996              6,376              (13,620)         (99,354)               135,302              234,656           (79,358)           141,678               221,036             

Restricted Unrestricted Total
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MSA-7
Budget vs. Actual - Restricted and Unrestricted
As of Aug FY2018

Restricted 
Actual YTD

Restricted 
Approved 

Budget
Budget 

Remaining
Unrestricted 
Actual YTD

Unrestricted 
Approved 

Budget
Budget 

Remaining Total YTD Total Budget Budget Remaining
SUMMARY
Revenue

LCFF Entitlement -                      -                      -                      193,555             2,658,045          2,464,490         193,555         2,658,045           2,464,490                     

Federal Revenue 9,976               235,853           225,877           -                        -                        -                       9,976             235,853              225,877                        

Other State Revenues 29,155             518,231           489,076           -                        46,009               46,009              29,155           564,241              535,086                        

Local Revenues 1,231               10,560             9,329               -                        42,607               42,607              1,231             53,168                51,937                          

Fundraising and Grants 595                  11,000             10,405             -                        -                        -                       595               11,000                10,405                          

Total Revenue 40,957             775,644           734,687           193,555             2,746,661          2,553,106         234,512         3,522,307           3,287,795                     

Expenses
Compensation and Benefits 9,002               653,139           644,137           180,175             1,029,846          849,671            189,177         1,682,985           1,501,810                     

Books and Supplies 3,500               121,952           118,452           23,901               66,366               42,465              27,401           188,317              160,916                        

Services and Other Operating Expenditures 33,921             491,881           457,960           277,910             747,375             469,465            311,831         1,551,087           1,239,256                     

Depreciation -                      -                      -                      3,381                 45,159               41,778              3,381             45,159                41,778                          

Total Expenses 46,423             1,266,972        1,220,549        485,366             1,888,746          1,403,380         523,788         3,467,548           2,943,761                     

Operating Income (5,466)             (491,328)          (485,862)          (291,811)            857,915             1,149,726         (289,276)       54,759                344,034                        

Restricted Unrestricted Total
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MSA-8
Budget vs. Actual - Restricted and Unrestricted
As of Aug FY2018

Actual YTD
Approved 

Budget
Budget 

Remaining Actual YTD
Approved 

Budget
Budget 

Remaining Actual YTD Approved Budget
Budget 

Remaining
SUMMARY
Revenue

LCFF Entitlement -                        -                      -                     335,584              4,656,757           4,321,173          335,584          4,656,757            4,321,173         

Federal Revenue 17,114              304,497          287,383         -                          -                          -                         17,114            304,497               287,383            

Other State Revenues 50,017              449,211          399,194         -                          78,987                78,987               50,017            528,197               478,180            

Local Revenues -                        -                      -                     -                          34,273                34,273               -                      34,273                 34,273              

Fundraising and Grants 4,726                20,000            15,274           -                          -                          -                         4,726              20,000                 15,274              

Total Revenue 71,856              773,708          701,852         335,584              4,770,017           4,434,433          407,440          5,543,724            5,136,284         

Expenses
Compensation and Benefits 34,875              635,656          600,781         255,457              2,147,304           1,891,847          290,332          2,782,961            2,492,629         

Books and Supplies 105                   26,391            26,286           43,821                400,324              356,503             43,926            426,715               382,789            

Services and Other Operating Expenditures 23,629              258,250          234,621         213,326              1,832,047           1,618,721          236,955          2,090,297            1,853,342         

Depreciation -                        -                      -                     11,301                96,064                84,763               11,301            96,064                 84,763              

Total Expenses 58,609              920,297          861,688         523,904              4,475,739           3,951,835          582,514          5,396,037            4,813,523         

Operating Income 13,247              (146,589)         (159,836)        (188,320)             294,278              482,598             (175,074)         147,687               322,761            

Restricted Unrestricted Total

891 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



MSA-SA
Budget vs. Actual - Restricted and Unrestricted
As of Aug FY2018

Actual YTD
Approved 

Budget
Budget 

Remaining Actual YTD
Approved 

Budget
Budget 

Remaining Actual YTD Approved Budget
Budget 

Remaining
SUMMARY
Revenue

LCFF Entitlement -                        -                        -                       640,796              7,467,687           6,826,892          640,796          7,467,687            6,826,892         

Federal Revenue -                        658,206            658,206           -                          -                          -                         -                      658,206               658,206            

Other State Revenues 29,816              457,818            428,002           1                         127,252              127,252             29,817            585,070               555,253            

Local Revenues 1,728                14,459              12,731             1,018                  50,153                49,135               2,746              64,612                 61,865              

Fundraising and Grants 129                   32,446              32,317             -                          -                          -                         129                 32,446                 32,317              

Total Revenue 31,673              1,162,929         1,131,256        641,814              7,645,092           7,003,278          673,487          8,808,021            8,134,533         

Expenses
Compensation and Benefits 57,348              800,675            743,327           468,467              3,775,814           3,307,347          525,815          4,576,489            4,050,674         

Books and Supplies 6,687                395,869            389,182           62,020                337,245              275,225             68,707            733,114               664,407            

Services and Other Operating Expenditures 11,713              341,177            329,464           271,710              2,149,817           1,878,107          283,423          2,490,994            2,207,572         

Depreciation -                        -                        -                       33,103                505,350              472,247             33,103            505,350               472,247            

Other Outflows -                        -                        -                       173,107              173,107             -                      173,107               173,107            

Total Expenses 75,748              1,537,721         1,461,973        835,300              6,941,333           6,106,033          911,047          8,479,054            7,568,007         

Operating Income (44,075)             (374,792)           (330,717)          (193,486)             703,759              897,245             (237,561)         328,967               566,525            

Restricted Unrestricted Total
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MSA-SD
Budget vs. Actual - Restricted and Unrestricted
As of Aug FY2018

Actual YTD
Approved 

Budget
Budget 

Remaining Actual YTD
Approved 

Budget
Budget 

Remaining Actual YTD
Approved 

Budget
Budget 

Remaining
SUMMARY
Revenue

LCFF Entitlement -                       -                       -                212,740            3,298,113        3,085,373    212,740         3,298,113       3,085,373         

Federal Revenue -                       125,122           125,122     -                        -                       -                  -                     125,122          125,122            

Other State Revenues 19,914              323,298           303,384     -                        70,183             70,183         19,914           393,481          373,567            

Local Revenues -                       -                       -                477                   78,739             78,262         477                78,739            78,262              

Fundraising and Grants -                       31,153             31,153       -                        -                       -                  -                     31,153            31,153              

Total Revenue 19,914              479,573           459,659     213,217            3,447,035        3,233,818    233,131         3,926,608       3,693,478         

Expenses
Compensation and Benefits 11,700              304,665           292,965     251,957            1,905,738        1,653,781    263,657         2,210,403       1,946,745         

Books and Supplies 642                   53,711             53,069       4,389                90,837             86,448         5,031             144,548          139,517            

Services and Other Operating Expenditures 16,059              162,248           146,189     135,714            1,190,037        1,054,323    151,773         1,352,285       1,200,513         

Depreciation -                       -                       -                3,718                30,295             26,577         3,718             30,295            26,577              

Total Expenses 28,400              520,624           492,224     395,779            3,216,907        2,821,128    424,179         3,737,531       3,313,353         

Operating Income (8,486)              (41,051)            (32,565)     (182,562)           230,128           412,690       (191,048)        189,077          380,125            

Restricted Unrestricted Total
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% of Budget 
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SUMMARY
Revenue

LCFF Entitlement 2,753,985    38,117,866    35,363,881    
Federal Revenue 45,906         4,008,196      3,962,290      
Other State Revenues 180,904       4,320,287      4,139,382      
Local Revenues 1,151,430    6,843,121      5,691,691      
Fundraising and Grants 112,850       218,766         105,916         
Total Revenue 4,245,075  53,508,235  49,263,160   

Expenses
Compensation and Benefits 3,192,065    27,669,640    24,479,372    
Books and Supplies 293,924       3,378,007      3,084,082      
Services and Other Operating Expenditures 2,400,598    19,443,993    17,043,395    
Depreciation 96,740         957,438         860,698         
Other Outflows 8,617           173,107         164,490         
Total Expenses 5,991,944  51,622,185  45,632,038   

Operating Income (1,746,869) 1,886,051    3,631,123     

Fund Balance
Beginning Balance (Unaudited) 22,214,145    
Operating Income 1,886,051      

Ending Fund Balance 24,100,196  

YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
K-3 465                
4-6 1,018             
7-8 1,608             
9-12 1,023             
Total Enrolled 4,114             

ADA %
K-3 866.4%
4-6 958.5%
7-8 868.1%
9-12 769.5%
Average ADA % 962.9%

ADA
K-3 446.4             
4-6 981.1             
7-8 1,554.0          
9-12 981.8             
Total ADA 3,963.4          
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Remaining

YTD Budget

REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 1,366,375    24,258,647    22,892,272    94%
8012 Education Protection Account Entitlement -                  3,829,460      3,829,460      100%
8096 Charter Schools in Lieu of Property Taxes 1,387,610    10,029,759    8,642,149      86%

SUBTOTAL - LCFF Entitlement 2,753,985  38,117,866  35,363,881   93%

Federal Revenue
8181 Special Education - Entitlement 45,906         573,412         527,506         92%
8220 Child Nutrition Programs -                  1,140,809      1,140,809      100%
8291 Title I -                  1,199,068      1,199,068      100%
8292 Title II -                  182,911         182,911         100%
8293 Title III -                  50,886           50,886           100%
8296 Other Federal Revenue -                  861,111         861,111         100%

SUBTOTAL - Federal Revenue 45,906       4,008,196    3,962,290     99%

Other State Revenue
8319 Other State Apportionments - Prior Years (2,991)         -                2,991             
8381 Special Education - Entitlement (State) 183,896       2,113,758      1,929,862      91%
8520 Child Nutrition - State -                  97,696           97,696           100%
8545 School Facilities Apportionments -                  662,833         662,833         100%
8550 Mandated Cost Reimbursements -                  76,168           76,168           100%
8560 State Lottery Revenue -                  760,764         760,764         100%
8596 ASES -                  609,068         609,068         100%

SUBTOTAL - Other State Revenue 180,904     4,320,287    4,139,382     96%

Local Revenue
8634 Food Service Sales 2,959           34,703           31,744           91%
8650 Leases and Rentals -                  7,000             7,000             100%
8660 Interest 1,495           2,891             1,396             48%
8682 Summer Program -                  268,857         268,857         100%
8690 Other Local Revenue 74,601         93,820           19,218           20%
8693 Field Trips -                  43,000           43,000           100%
8699 All Other Local Revenue 700             -                (700)              
8701  CMO Fee - MSA-1 174,595       1,047,567      872,973         83%
8702  CMO Fee - MSA-2 174,595       1,047,567      872,973         83%
8703  CMO Fee - MSA-3 158,226       949,358         791,131         83%
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8704  CMO Fee - MSA-4 13,095         78,568           65,473           83%
8705  CMO Fee - MSA-5 13,095         78,568           65,473           83%
8706  CMO Fee - MSA-6 13,095         78,568           65,473           83%
8707  CMO Fee - MSA-7 109,122       654,729         545,608         83%
8708  CMO Fee - MSA-8 174,595       1,047,567      872,973         83%
8709  CMO Fee - MSA-SA 174,595       1,047,567      872,973         83%
8712  CMO Fee - MSA-SD 60,465         362,792         302,327         83%
8999 Uncategorized Revenue 6,200           -                (6,200)           

SUBTOTAL - Local Revenue 1,151,430  6,843,121    5,691,691     83%

Fundraising and Grants
8801 Donations - Parents -                  2,507             2,507             100%
8802 Donations - Private 105,909       75,179           (30,730)          -41%
8803 Fundraising 6,941           141,080         134,139         95%

SUBTOTAL - Fundraising and Grants 112,850     218,766       105,916        48%

TOTAL REVENUE 4,245,075  53,508,235  49,263,160   92%
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EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 1,078,384    12,051,883    10,973,499    91%
1300 Certificated Supervisor & Administrator Salaries 528,009       4,080,721      3,552,712      86%

SUBTOTAL - Certificated Salaries 1,606,393  16,132,604  14,526,211   90%

Classified Salaries
2400 Classified Clerical & Office Salaries 449,048       3,036,624      2,587,577      81%
2900 Classified Other Salaries 253,825       1,685,474      1,431,649      85%

SUBTOTAL - Classified Salaries 702,873     4,722,099    4,019,226     83%

Employee Benefits
3100 STRS 237,481       2,240,359      2,002,879      89%
3200 PERS 60,847         494,798         433,951         88%
3300 OASDI-Medicare-Alternative 73,858         621,733         547,875         88%
3400 Health & Welfare Benefits 413,931       3,033,544      2,619,613      86%
3500 Unemployment Insurance 1,513           76,057           74,544           98%
3600 Workers Comp Insurance 65,889         234,824         168,935         70%
3700 Retiree Benefits 20,881         -                    (20,881)          
3900 Other Employee Benefits 6,602           113,621         107,019         94%

SUBTOTAL - Employee Benefits 881,002     6,814,937    5,933,935     87%

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 80,194         214,820         134,626         63%
4200 Books & Other Reference Materials 2,197           47,030           44,833           95%
4315 Custodial Supplies 1,581           65,480           63,899           98%
4320 Educational Software 108,125       265,718         157,593         59%
4325 Instructional Materials & Supplies 17,016         275,713         258,697         94%
4326 Art & Music Supplies 1,732           39,766           38,034           96%
4330 Office Supplies 21,517         70,549           49,032           70%
4335 PE Supplies -                  67,060           67,060           100%
4340 Professional Development Supplies 2,134           250                (1,884)           -1114%
4345 Non Instructional Student Materials & Supplies 1,690           73,755           72,066           98%
4346 Teacher Supplies 1,885           24,460           22,575           92%
4350 Uniforms -                  5,515             5,515             100%
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4351 Yearbook -                  2,260             2,260             100%
4400 Noncapitalized Equipment 4,152           109,756         105,604         96%
4410 Classroom Furniture, Equipment & Supplies 35,705         109,128         73,423           67%
4420 Computers (individual items less than $5k) 2,729           67,000           64,271           96%
4430 Non Classroom Related Furniture, Equipment & Supplies 2,858           55,869           53,011           95%
4700 Food -                  1,787,438      1,787,438      100%
4710 Student Food Services -                  -                -                
4720 Other Food 10,410         96,440           86,030           89%

SUBTOTAL - Books and Supplies 293,924     3,378,007    3,084,082     91%

Services & Other Operating Expenses
5101 CMO Fees -                  -                -                
5200 Travel & Conferences -                  9,120             9,120             100%
5210 Conference Fees 745             101,435         100,690         99%
5215 Travel - Mileage, Parking, Tolls 8,048           104,650         96,602           91%
5220 Travel and Lodging -                  117,341         117,341         100%
5300 Dues & Memberships 11,420         78,077           66,657           82%
5450 Insurance - Other 68,549         207,148         138,599         67%
5500 Operations & Housekeeping 16,801         213,191         196,390         92%
5510 Utilities - Gas and Electric 26,176         249,548         223,372         90%
5605 Equipment Leases 21,625         203,818         182,193         89%
5610 Rent 263,065       2,595,983      2,332,919      89%
5611 Prop 39 Related Costs 3,874           1,001,614      997,740         100%
5615 Repairs and Maintenance - Building 15,437         180,094         164,657         91%
5617 Repairs and Maintenance - Other Equipment 1,681           15,970           14,289           89%
5803 Accounting Fees -                  124,409         124,409         100%
5809 Banking Fees 654             34,765           34,112           98%
5812 Business Services 57,917         700,000         642,083         83%
5813 School Programs - After School Program 1,005           617,781         616,776         100%
5814 School Programs - Academic Competitions 3,901           31,496           27,595           88%
5819 School Programs - Other 3,295           65,518           62,223           95%
5820 Consultants - Non Instructional -                  143,047         143,047         100%
5822 Other Professional Services 398,004       1,188,857      790,852         66%
5824 District Oversight Fees 25,319         379,832         354,513         93%
5830 Field Trips Expenses 1,001           185,900         184,900         99%
5833 Fines and Penalties 15               1,518             1,503             99%
5845 Legal Fees 91,279         574,000         482,721         72%
5848 Licenses and Other Fees 4,032           -                (4,032)           
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5851 Marketing and Student Recruiting 13,588         182,710         169,122         93%
5857 Payroll Fees 23,647         196,902         173,255         88%
5858 CMO Fees Expense 1,126,583    -                (1,126,583)     82%
5861 Prior Yr Exp (not accrued) 28,504         -                (28,504)          
5863 Professional Development 9,825           366,414         356,589         96%
5864 Professional Development - Tuition Reimbursement 3,960           454,750         450,790         99%
5869 Special Education Contract Instructors (790)            993,023         993,813         100%
5872 Special Education Encroachment 36,014         295,407         259,392         88%
5875 Staff Recruiting -                  17,300           17,300           100%
5884 Substitutes 19,216         422,960         403,745         95%
5887 Technology Services 87,787         800,118         712,331         88%
5893 Transportation - Student 6,145           69,010           62,865           91%
5898 Bad Debt Expense (1)                2,559             2,560             100%
5899 Miscellaneous Operating Expenses -                  0                   0                   100%
5900 Communications 13,594         45,340           31,746           70%
5915 Postage and Delivery 8,684           79,536           70,852           88%

SUBTOTAL - Services & Other Operating Exp. 2,400,598  19,443,993  17,043,395   87%

Capital Outlay & Depreciation
6200 Buildings & Improvement of Buildings -                  -                -                
6400 Equipment -                  -                -                
6900 Depreciation 96,740         957,438         860,698         90%

SUBTOTAL - Capital Outlay & Depreciation 96,740       957,438       860,698        90%

Other Outflows
7438 Long term debt - Interest -                  173,107         173,107         100%
7999 Uncategorized Expense 8,617           -                (8,617)           

SUBTOTAL - Other Outflows 8,617         173,107       164,490        95%

TOTAL EXPENSES 5,990,147  51,622,185  45,632,038   88%
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SUMMARY
Revenue

LCFF Entitlement 381,173        5,459,002       5,077,829       
Federal Revenue -                   1,088,351       1,088,351       
Other State Revenues (900)             890,794          891,694          
Local Revenues 51                 69,650            69,599            
Fundraising and Grants 686               65,000            64,314            
Total Revenue 381,011        7,572,797       7,191,787       

Expenses
Compensation and Benefits 383,497        3,515,834       3,132,337       
Books and Supplies 28,540          514,102          485,563          
Services and Other Operating Expenditures 337,316        3,276,235       2,938,919       
Depreciation 23,333          153,345          130,012          
Other Outflows 816               -                      (816)                
Total Expenses 773,502        7,459,516       6,686,014       

Operating Income (392,491)      113,281          505,772          

Fund Balance
Beginning Balance (Unaudited) 3,767,180       
Operating Income 113,281          

Ending Fund Balance 3,880,461       

YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
4-6 85                   
7-8 160                 
9-12 295                 
Total Enrolled 540                 

ADA %
4-6 95.9%
7-8 97.0%
9-12 95.8%
Average ADA % 96.2%

ADA
4-6 81.5                
7-8 155.2              
9-12 282.7              
Total ADA 519.4              
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REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 182,370        3,652,173       3,469,803       95%
8012 Education Protection Account Entitlement -                   704,485          704,485          100%
8096 Charter Schools in Lieu of Property Taxes 198,803        1,102,345       903,541          82%

SUBTOTAL - LCFF Entitlement 381,173        5,459,002       5,077,829       93%

Federal Revenue
8181 Special Education - Entitlement -                   67,625            67,625            100%
8220 Child Nutrition Programs -                   232,339          232,339          100%
8291 Title I -                   185,886          185,886          100%
8292 Title II -                   29,415            29,415            100%
8293 Title III -                   50,886            50,886            100%
8296 Other Federal Revenue -                   522,200          522,200          100%

SUBTOTAL - Federal Revenue -               1,088,351       1,088,351       100%

Other State Revenue
8319 Other State Apportionments - Prior Years (900)             -                  900                 In Lieu of Property Tax 2015
8381 Special Education - Entitlement (State) -                   266,958          266,958          100%
8520 Child Nutrition - State -                   19,443            19,443            100%
8545 School Facilities Apportionments -                   389,530          389,530          100%
8550 Mandated Cost Reimbursements -                   15,171            15,171            100%
8560 State Lottery Revenue -                   99,693            99,693            100%
8596 ASES -                   100,000          100,000          100%

SUBTOTAL - Other State Revenue (900)             890,794          891,694          100%

Local Revenue
8634 Food Service Sales -                   7,852              7,852              100%
8682 Summer Program -                   31,798            31,798            100%
8690 Other Local Revenue 51                 30,000            29,949            100%

SUBTOTAL - Local Revenue 51                 69,650            69,599            100%

Fundraising and Grants
8802 Donations - Private 6                   30,000            29,994            100%
8803 Fundraising 680               35,000            34,320            98%

SUBTOTAL - Fundraising and Grants 686               65,000            64,314            99%

TOTAL REVENUE 381,011        7,572,797       7,191,787       95%
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EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 153,847        1,795,223       1,641,376       91%
1300 Certificated Supervisor & Administrator Salaries 58,179          466,687          408,508          88%

SUBTOTAL - Certificated Salaries 212,026        2,261,910       2,049,883       91%

Classified Salaries
2400 Classified Clerical & Office Salaries 23,935          180,035          156,099          87%
2900 Classified Other Salaries 38,548          214,840          176,292          82%

SUBTOTAL - Classified Salaries 62,483          394,875          332,392          84%

Employee Benefits
3100 STRS 31,761          312,448          280,687          90%
3200 PERS 7,425            54,365            46,939            86%
3300 OASDI-Medicare-Alternative 7,221            68,997            61,777            90%
3400 Health & Welfare Benefits 61,198          362,486          301,288          83%
3500 Unemployment Insurance 588               28,428            27,839            98%
3600 Workers Comp Insurance 794               29,915            29,121            97%
3900 Other Employee Benefits -                   2,411              2,411              100%

SUBTOTAL - Employee Benefits 108,987        859,049          750,062          87%

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 7,290            -                  (7,290)             No budget in this line item - Budget transfer will be made from 

other 4000 expense
4200 Books & Other Reference Materials -                   10,000            10,000            100%
4315 Custodial Supplies 113               20,000            19,887            99%
4320 Educational Software 17,282          43,000            25,718            60%
4325 Instructional Materials & Supplies 732               55,000            54,268            99%
4326 Art & Music Supplies -                   10,000            10,000            100%
4330 Office Supplies 2,136            6,750              4,614              68%
4345 Non Instructional Student Materials & Supplies -                   10,000            10,000            100%
4346 Teacher Supplies -                   5,000              5,000              100%
4400 Noncapitalized Equipment -                   25,256            25,256            100%
4410 Classroom Furniture, Equipment & Supplies 987               -                  (987)                No budget in this line item - Budget transfer will be made from 

other 4000 expense
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4420 Computers (individual items less than $5k) -                   15,500            15,500            100%
4430 Non Classroom Related Furniture, Equipment & Supplies -                   20,000            20,000            100%
4700 Food -                   285,597          285,597          100%
4710 Student Food Services -                   -                  -                  
4720 Other Food -                   8,000              8,000              100%

SUBTOTAL - Books and Supplies 28,540          514,102          485,563          94%

Services & Other Operating Expenses
5101 CMO Fees -                   -                  -                  
5210 Conference Fees -                   12,500            12,500            100%
5215 Travel - Mileage, Parking, Tolls -                   2,000              2,000              100%
5220 Travel and Lodging -                   2,000              2,000              100%
5300 Dues & Memberships 970               7,500              6,530              87%
5450 Insurance - Other 10,135          32,970            22,835            69%
5500 Operations & Housekeeping 2,865            50,000            47,135            94%
5510 Utilities - Gas and Electric 3,346            60,000            56,654            94%
5605 Equipment Leases 2,559            20,000            17,441            87%
5610 Rent 82,663          1,278,598       1,195,934       94%
5615 Repairs and Maintenance - Building 273               50,000            49,727            99%
5617 Repairs and Maintenance - Other Equipment -                   2,000              2,000              100%
5803 Accounting Fees -                   10,281            10,281            100%
5809 Banking Fees -                   1,500              1,500              100%
5813 School Programs - After School Program -                   100,000          100,000          100%
5814 School Programs - Academic Competitions 450               10,000            9,550              96%
5819 School Programs - Other 2,925            28,787            25,862            90%
5820 Consultants - Non Instructional -                   15,421            15,421            100%
5822 Other Professional Services 27,224          99,237            72,013            73%
5824 District Oversight Fees -                   54,590            54,590            100%
5830 Field Trips Expenses -                   25,000            25,000            100%
5833 Fines and Penalties -                   303                 303                 100%
5845 Legal Fees -                   15,000            15,000            100%
5851 Marketing and Student Recruiting 1,315            15,000            13,685            91%
5857 Payroll Fees 2,004            25,000            22,996            92%
5858 CMO Fees Expense 174,595        1,047,567       872,973          83%
5861 Prior Yr Exp (not accrued) 2,851            -                  (2,851)             No budget in this line item - Budget transfer will be made from 

other 5000 expense
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5863 Professional Development 1,658            30,000            28,342            94%
5864 Professional Development - Tuition Reimbursement -                   52,250            52,250            100%
5869 Special Education Contract Instructors -                   82,000            82,000            100%
5872 Special Education Encroachment -                   22,672            22,672            100%
5884 Substitutes -                   30,000            30,000            100%
5887 Technology Services 19,030          78,500            59,470            76%
5898 Bad Debt Expense (0)                 2,559              2,559              100%
5899 Miscellaneous Operating Expenses -                   0                     0                     100%
5900 Communications 1,896            3,000              1,104              37%
5915 Postage and Delivery 558               10,000            9,442              94%

SUBTOTAL - Services & Other Operating Exp. 337,316        3,276,235       2,938,919       90%

Capital Outlay & Depreciation
6900 Depreciation 23,333          153,345          130,012          85%

SUBTOTAL - Capital Outlay & Depreciation 23,333          153,345          130,012          85%

Other Outflows
7999 Uncategorized Expense 816               -                  (816)                

SUBTOTAL - Other Outflows 816               -                  (816)                

TOTAL EXPENSES 773,502        7,459,516       6,686,014       90%
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Revenue

LCFF Entitlement 309,953        4,724,787       4,414,834       
Federal Revenue -                   454,654          454,654          
Other State Revenues (771)             359,588          360,359          
Local Revenues -                   58,680            58,680            
Fundraising and Grants 1,185            20,550            19,365            
Total Revenue 310,367        5,618,259       5,307,891       

Expenses
Compensation and Benefits 352,019        3,110,910       2,758,891       
Books and Supplies 31,719          400,942          369,223          
Services and Other Operating Expenditures 238,947        1,923,796       1,684,848       
Depreciation 9,392            51,413            42,022            
Other Outflows -                   -                      -                      
Total Expenses 632,077        5,487,060       4,854,984       

Operating Income (321,709)      131,198          452,907          

Fund Balance
Beginning Balance (Unaudited) 908,953          
Operating Income 131,198          

Ending Fund Balance 1,040,151       

YTD Budget
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Approved 

Budget
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Remaining

NOTES
YTD Budget

KEY ASSUMPTIONS

Enrollment Summary
4-6 100                 
7-8 180                 
9-12 205                 
Total Enrolled 485                 

ADA %
4-6 96.0%
7-8 96.0%
9-12 96.0%
Average ADA % 96.0%

ADA
4-6 96.0                
7-8 172.8              
9-12 196.8              
Total ADA 465.6              
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Income Statement
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Actual YTD
Approved 

Budget
Budget 

Remaining
% of Budget 
Remaining

NOTES
YTD Budget

REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 143,826        3,119,056       2,975,230       95%
8012 Education Protection Account Entitlement -                   617,518          617,518          100%
8096 Charter Schools in Lieu of Property Taxes 166,127        988,213          822,086          83%

SUBTOTAL - LCFF Entitlement 309,953        4,724,787       4,414,834       93%

Federal Revenue
8181 Special Education - Entitlement -                   57,250            57,250            100%
8220 Child Nutrition Programs -                   204,441          204,441          100%
8291 Title I -                   147,067          147,067          100%
8292 Title II -                   23,695            23,695            100%
8296 Other Federal Revenue -                   22,200            22,200            100%

SUBTOTAL - Federal Revenue -               454,654          454,654          100%

Other State Revenue
8319 Other State Apportionments - Prior Years (771)             -                  771                 
8381 Special Education - Entitlement (State) -                   239,318          239,318          100%
8520 Child Nutrition - State -                   20,081            20,081            100%
8550 Mandated Cost Reimbursements -                   10,817            10,817            100%
8560 State Lottery Revenue -                   89,371            89,371            100%

SUBTOTAL - Other State Revenue (771)             359,588          360,359          100%

Local Revenue
8634 Food Service Sales -                   425                 425                 100%
8682 Summer Program -                   36,748            36,748            100%
8690 Other Local Revenue -                   21,507            21,507            100%

SUBTOTAL - Local Revenue -               58,680            58,680            100%

Fundraising and Grants
8801 Donations - Parents -                   550                 550                 100%
8802 Donations - Private -                   5,000              5,000              100%
8803 Fundraising 1,185            15,000            13,815            92%

SUBTOTAL - Fundraising and Grants 1,185            20,550            19,365            94%

TOTAL REVENUE 310,367        5,618,259       5,307,891       94%
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MSA-2
Income Statement
As of Aug FY2018

Yes
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Approved 

Budget
Budget 

Remaining
% of Budget 
Remaining

NOTES
YTD Budget

EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 155,696        1,400,113       1,244,416       89%
1300 Certificated Supervisor & Administrator Salaries 52,781          556,444          503,664          91%

SUBTOTAL - Certificated Salaries 208,477        1,956,557       1,748,080       89%

Classified Salaries
2400 Classified Clerical & Office Salaries 19,838          153,750          133,912          87%
2900 Classified Other Salaries 23,395          168,000          144,605          86%

SUBTOTAL - Classified Salaries 43,233          321,750          278,517          87%

Employee Benefits
3100 STRS 30,049          275,743          245,694          89%
3200 PERS 6,559            49,971            43,412            87%
3300 OASDI-Medicare-Alternative 6,323            55,815            49,492            89%
3400 Health & Welfare Benefits 54,435          420,974          366,538          87%
3500 Unemployment Insurance 153               4,139              3,987              96%
3600 Workers Comp Insurance 2,790            25,654            22,864            89%
3900 Other Employee Benefits -                   308                 308                 100%

SUBTOTAL - Employee Benefits 100,309        832,603          732,294          88%

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 10,944          20,000            9,056              
4320 Educational Software 18,666          35,000            16,334            47%
4325 Instructional Materials & Supplies -                   25,000            25,000            100%
4326 Art & Music Supplies 67                 -                  (67)                  No budget in this line item - Budget transfer will be made from 

other 4000 expense
4330 Office Supplies 2,042            5,000              2,958              59%
4345 Non Instructional Student Materials & Supplies -                   9,500              9,500              100%
4400 Noncapitalized Equipment -                   25,000            25,000            100%
4410 Classroom Furniture, Equipment & Supplies -                   7,000              7,000              
4420 Computers (individual items less than $5k) -                   7,000              7,000              100%
4430 Non Classroom Related Furniture, Equipment & Supplies -                   10,000            10,000            100%
4700 Food -                   247,442          247,442          100%
4710 Student Food Services -                   -                  -                  
4720 Other Food -                   10,000            10,000            100%

SUBTOTAL - Books and Supplies 31,719          400,942          369,223          92%
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Budget 
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Remaining

NOTES
YTD Budget

Services & Other Operating Expenses
5101 CMO Fees -                   -                  -                  
5210 Conference Fees -                   6,000              6,000              100%
5215 Travel - Mileage, Parking, Tolls -                   2,500              2,500              100%
5300 Dues & Memberships 970               6,000              5,030              84%
5450 Insurance - Other 6,306            23,664            17,358            73%
5500 Operations & Housekeeping 198               -                  (198)                No budget in this line item - Budget transfer will be made from 

other 5000 expense
5605 Equipment Leases 1,236            13,390            12,154            91%
5610 Rent -                   24,000            24,000            100%
5611 Prop 39 Related Costs -                   149,352          149,352          100%
5615 Repairs and Maintenance - Building -                   5,000              5,000              100%
5803 Accounting Fees -                   8,000              8,000              100%
5809 Banking Fees 215               1,030              815                 79%
5813 School Programs - After School Program -                   1,653              1,653              100%
5814 School Programs - Academic Competitions 3,451            1,557              (1,894)             -122% Ok - Budget transfer will be made from other 5000 expense
5819 School Programs - Other -                   6,180              6,180              100%
5820 Consultants - Non Instructional -                   23,000            23,000            100%
5822 Other Professional Services 23,749          84,714            60,965            72%
5824 District Oversight Fees -                   47,248            47,248            100%
5830 Field Trips Expenses 483               20,600            20,117            98%
5845 Legal Fees 3,530            20,000            16,470            82%
5851 Marketing and Student Recruiting 1,610            24,720            23,110            93%
5857 Payroll Fees 2,989            21,967            18,978            86%
5858 CMO Fees Expense 174,595        1,047,567       872,973          83%
5861 Prior Yr Exp (not accrued) 12,377          -                  (12,377)           No budget in this line item - Budget transfer will be made from 

other 5000 expense
5863 Professional Development -                   35,000            35,000            100%
5864 Professional Development - Tuition Reimbursement -                   50,500            50,500            100%
5869 Special Education Contract Instructors (5,000)          150,000          155,000          103%
5872 Special Education Encroachment -                   20,122            20,122            100%
5884 Substitutes -                   48,000            48,000            100%
5887 Technology Services 10,054          72,250            62,196            86%
5898 Bad Debt Expense (1)                 -                  1                     
5900 Communications 20                 3,000              2,980              99%
5915 Postage and Delivery 2,166            6,781              4,615              68%

SUBTOTAL - Services & Other Operating Exp. 238,947        1,923,796       1,684,848       88%
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Capital Outlay & Depreciation
6900 Depreciation 9,392            51,413            42,022            82%

SUBTOTAL - Capital Outlay & Depreciation 9,392            51,413            42,022            82%

Other Outflows
SUBTOTAL - Other Outflows -               -                  -                  

TOTAL EXPENSES 632,077        5,487,060       4,854,984       88%
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Income Statement
As of Aug FY2018

Yes

Actual YTD
Approved 

Budget
Budget 

Remaining
% of Budget 
Remaining

NOTES

SUMMARY
Revenue

LCFF Entitlement 309,484        4,463,366       4,153,882       
Federal Revenue -                   485,007          485,007          
Other State Revenues (763)             447,300          448,063          
Local Revenues 700               40,578            39,878            
Fundraising and Grants -                   19,617            19,617            
Total Revenue 309,421        5,455,868       5,146,447       

Expenses
Compensation and Benefits 337,178        2,824,322       2,487,144       
Books and Supplies 42,539          434,314          391,776          
Services and Other Operating Expenditures 226,363        2,058,008       1,831,645       
Depreciation 6,365            19,096            12,731            
Other Outflows 1,160            -                      (1,160)             
Total Expenses 613,605        5,335,741       4,722,136       

Operating Income (304,184)      120,127          424,311          

Fund Balance
Beginning Balance (Unaudited) 622,157          
Operating Income 120,127          

Ending Fund Balance 742,284          

YTD Budget
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NOTES
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KEY ASSUMPTIONS

Enrollment Summary
4-6 90                   
7-8 185                 
9-12 185                 
Total Enrolled 460                 

ADA %
4-6 96.1%
7-8 96.1%
9-12 96.1%
Average ADA % 96.1%

ADA
4-6 86.5                
7-8 177.8              
9-12 177.8              
Total ADA 442.1              

914 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



MSA-3
Income Statement
As of Aug FY2018

Yes
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Approved 

Budget
Budget 
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Remaining

NOTES
YTD Budget

REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 143,904        2,942,837       2,798,933       95%
8012 Education Protection Account Entitlement -                   582,279          582,279          100%
8096 Charter Schools in Lieu of Property Taxes 165,580        938,250          772,670          82%

SUBTOTAL - LCFF Entitlement 309,484        4,463,366       4,153,882       93%

Federal Revenue
8181 Special Education - Entitlement -                   57,500            57,500            100%
8220 Child Nutrition Programs -                   242,790          242,790          100%
8291 Title I -                   140,237          140,237          100%
8292 Title II -                   22,280            22,280            100%
8296 Other Federal Revenue -                   22,200            22,200            100%

SUBTOTAL - Federal Revenue -               485,007          485,007          100%

Other State Revenue
8319 Other State Apportionments - Prior Years (763)             -                  763                 In Lieu of Property Tax 2015
8381 Special Education - Entitlement (State) -                   227,219          227,219          100%
8520 Child Nutrition - State -                   20,725            20,725            100%
8550 Mandated Cost Reimbursements -                   10,903            10,903            100%
8560 State Lottery Revenue -                   84,853            84,853            100%
8596 ASES -                   103,600          103,600          100%

SUBTOTAL - Other State Revenue (763)             447,300          448,063          100%

Local Revenue
8634 Food Service Sales -                   1,270              1,270              100%
8682 Summer Program -                   34,158            34,158            100%
8690 Other Local Revenue -                   5,150              5,150              100%
8699 All Other Local Revenue 700               -                  (700)                City of Carson - Refund CCC Security deposit

SUBTOTAL - Local Revenue 700               40,578            39,878            98%

Fundraising and Grants
8801 Donations - Parents -                   1,957              1,957              100%
8802 Donations - Private -                   4,179              4,179              100%
8803 Fundraising -                   13,481            13,481            100%

SUBTOTAL - Fundraising and Grants -               19,617            19,617            100%

TOTAL REVENUE 309,421        5,455,868       5,146,447       94%
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NOTES
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EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 124,181        1,394,762       1,270,581       91%
1300 Certificated Supervisor & Administrator Salaries 45,694          426,823          381,129          89%

SUBTOTAL - Certificated Salaries 169,875        1,821,584       1,651,709       91%

Classified Salaries
2400 Classified Clerical & Office Salaries 22,110          145,000          122,890          85%
2900 Classified Other Salaries 45,095          183,386          138,291          75%

SUBTOTAL - Classified Salaries 67,205          328,386          261,181          80%

Employee Benefits
3100 STRS 23,102          253,256          230,154          91%
3200 PERS 11,597          51,002            39,405            77%
3300 OASDI-Medicare-Alternative 8,901            55,659            46,758            84%
3400 Health & Welfare Benefits 51,581          285,053          233,472          82%
3500 Unemployment Insurance 144               4,075              3,931              96%
3600 Workers Comp Insurance 4,773            24,209            19,436            80%
3900 Other Employee Benefits -                   1,098              1,098              100%

SUBTOTAL - Employee Benefits 100,098        674,352          574,254          85%

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 11,418          10,000            (1,418)             
4200 Books & Other Reference Materials 748               3,500              2,752              79%
4315 Custodial Supplies -                   300                 300                 100%
4320 Educational Software 14,766          17,000            2,234              13%
4325 Instructional Materials & Supplies 2,247            30,000            27,753            93%
4326 Art & Music Supplies -                   5,000              5,000              100%
4330 Office Supplies 1,631            10,000            8,369              84%
4335 PE Supplies -                   1,000              1,000              100%
4340 Professional Development Supplies -                   250                 250                 100%
4345 Non Instructional Student Materials & Supplies 1,380            10,000            8,620              86%
4346 Teacher Supplies 119               -                  (119)                No budget in this line item - Budget transfer will be made from 

other 4000 expense
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4350 Uniforms -                   5,000              5,000              100%
4400 Noncapitalized Equipment -                   18,000            18,000            100%
4410 Classroom Furniture, Equipment & Supplies 2,561            5,000              2,439              49%
4420 Computers (individual items less than $5k) 4,032            15,000            10,968            73%
4430 Non Classroom Related Furniture, Equipment & Supplies 1,376            5,000              3,624              72%
4700 Food -                   291,264          291,264          100%
4710 Student Food Services -                   -                  -                  
4720 Other Food 2,261            8,000              5,739              72%

SUBTOTAL - Books and Supplies 42,539          434,314          391,776          90%

Services & Other Operating Expenses
5101 CMO Fees -                   -                  -                  
5210 Conference Fees -                   3,000              3,000              100%
5215 Travel - Mileage, Parking, Tolls -                   4,120              4,120              100%
5220 Travel and Lodging -                   500                 500                 100%
5300 Dues & Memberships 970               10,000            9,030              90%
5450 Insurance - Other 6,320            23,497            17,177            73%
5500 Operations & Housekeeping 81                 5,000              4,919              98% No budget in this line item - Budget transfer will be made from 
5605 Equipment Leases 1,070            15,600            14,530            93%
5611 Prop 39 Related Costs 3,874            318,990          315,116          99%
5615 Repairs and Maintenance - Building 43                 10,500            10,457            100%
5617 Repairs and Maintenance - Other Equipment 1,681            1,500              (181)                -12%
5803 Accounting Fees -                   10,300            10,300            100%
5809 Banking Fees -                   500                 500                 100%
5813 School Programs - After School Program -                   103,600          103,600          100%
5814 School Programs - Academic Competitions -                   800                 800                 100% Ok - Budget transfer will be made from other 5000 expense
5819 School Programs - Other 290               20,000            19,710            99%
5820 Consultants - Non Instructional -                   25,000            25,000            100%
5822 Other Professional Services 24,912          117,596          92,684            79%
5824 District Oversight Fees -                   44,634            44,634            100%
5830 Field Trips Expenses -                   20,000            20,000            100%
5833 Fines and Penalties 10                 -                  (10)                  No budget in this line item - Budget transfer will be made from 

other 5000 expense
5845 Legal Fees -                   20,000            20,000            100%
5851 Marketing and Student Recruiting 189               15,450            15,261            99%
5857 Payroll Fees 2,829            24,720            21,891            89%
5858 CMO Fees Expense 158,226        949,358          791,131          83%
5861 Prior Yr Exp (not accrued) 2,842            -                  (2,842)             No budget in this line item - Budget transfer will be made from 

other 5000 expense
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5863 Professional Development 190               51,000            50,810            100%
5864 Professional Development - Tuition Reimbursement 3,000            13,000            10,000            77%
5869 Special Education Contract Instructors -                   60,255            60,255            100%
5872 Special Education Encroachment -                   19,293            19,293            100%
5875 Staff Recruiting -                   300                 300                 100%
5884 Substitutes 14,881          85,000            70,120            82%
5887 Technology Services 2,333            74,800            72,467            97%
5898 Bad Debt Expense 0                   -                  (0)                    
5900 Communications 1,616            3,000              1,385              46%
5915 Postage and Delivery 1,007            6,695              5,688              85%

SUBTOTAL - Services & Other Operating Exp. 226,363        2,058,008       1,831,645       89%

Capital Outlay & Depreciation
6900 Depreciation 6,365            19,096            12,731            67%

SUBTOTAL - Capital Outlay & Depreciation 6,365            19,096            12,731            67%

Other Outflows
7999 Uncategorized Expense 1,160            -                  (1,160)             

SUBTOTAL - Other Outflows 1,160            -                  (1,160)             

TOTAL EXPENSES 613,605        5,335,741       4,722,136       89%
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Income Statement
As of Aug FY2018
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NOTES

SUMMARY
Revenue

LCFF Entitlement 132,366        1,875,756       1,743,390       
Federal Revenue 6,573            259,640          253,067          
Other State Revenues 18,836          150,859          132,023          
Local Revenues 900               22,035            21,135            
Fundraising and Grants -                   3,000              3,000              
Total Revenue 158,675        2,311,290       2,152,616       

Expenses
Compensation and Benefits 119,645        1,337,560       1,217,916       
Books and Supplies 4,049            113,174          109,125          
Services and Other Operating Expenditures 51,755          789,378          737,623          
Depreciation 2,610            15,656            13,046            
Other Outflows -                   -                      -                      
Total Expenses 178,059        2,255,768       2,077,709       

Operating Income (19,384)        55,522            74,906            

Fund Balance
Beginning Balance (Unaudited) 1,035,519       
Operating Income 55,522            

Ending Fund Balance 1,091,042       

YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
4-6 17                   
7-8 54                   
9-12 122                 
Total Enrolled 193                 

ADA %
4-6 91.6%
7-8 97.3%
9-12 97.1%
Average ADA % 96.7%

ADA
4-6 15.6                
7-8 52.5                
9-12 118.4              
Total ADA 186.5              
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REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 61,100          1,223,980       1,162,880       95%
8012 Education Protection Account Entitlement -                   255,854          255,854          100%
8096 Charter Schools in Lieu of Property Taxes 71,266          395,922          324,656          82%

SUBTOTAL - LCFF Entitlement 132,366        1,875,756       1,743,390       93%

Federal Revenue
8181 Special Education - Entitlement 6,573            36,535            29,962            82%
8220 Child Nutrition Programs -                   34,703            34,703            100%
8291 Title I -                   52,532            52,532            100%
8292 Title II -                   8,713              8,713              100%
8296 Other Federal Revenue -                   127,158          127,158          100%

SUBTOTAL - Federal Revenue 6,573            259,640          253,067          97%

Other State Revenue
8319 Other State Apportionments - Prior Years (376)             -                  376                 In Lieu of Property Tax 2015
8381 Special Education - Entitlement (State) 19,212          106,683          87,472            82%
8520 Child Nutrition - State -                   2,412              2,412              100%
8550 Mandated Cost Reimbursements -                   5,958              5,958              100%
8560 State Lottery Revenue -                   35,806            35,806            100%

SUBTOTAL - Other State Revenue 18,836          150,859          132,023          88%

Local Revenue
8634 Food Service Sales -                   137                 137                 100%
8682 Summer Program -                   21,898            21,898            100%
8999 Uncategorized Revenue 900               -                  (900)                

SUBTOTAL - Local Revenue 900               22,035            21,135            96%

Fundraising and Grants
8803 Fundraising -                   3,000              3,000              100%

SUBTOTAL - Fundraising and Grants -               3,000              3,000              100%

TOTAL REVENUE 158,675        2,311,290       2,152,616       93%
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EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 48,258          634,333          586,075          92%
1300 Certificated Supervisor & Administrator Salaries 27,837          296,672          268,835          91%

SUBTOTAL - Certificated Salaries 76,095          931,005          854,910          92%

Classified Salaries
2400 Classified Clerical & Office Salaries 6,750            84,500            77,750            92%
2900 Classified Other Salaries 871               24,000            23,129            96%

SUBTOTAL - Classified Salaries 7,621            108,500          100,879          93%

Employee Benefits
3100 STRS 10,503          131,063          120,560          92%
3200 PERS 1,121            9,940              8,819              89%
3300 OASDI-Medicare-Alternative 1,675            23,209            21,535            93%
3400 Health & Welfare Benefits 19,268          118,450          99,182            84%
3500 Unemployment Insurance 51                 3,520              3,469              99%
3600 Workers Comp Insurance 3,311            11,705            8,394              72%
3900 Other Employee Benefits -                   169                 169                 100%

SUBTOTAL - Employee Benefits 35,928          298,055          262,127          88%

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials -                   13,000            13,000            
4320 Educational Software 2,739            15,150            12,411            82%
4325 Instructional Materials & Supplies -                   20,000            20,000            100%
4330 Office Supplies -                   5,000              5,000              100%
4345 Non Instructional Student Materials & Supplies 245               9,000              8,755              97%
4410 Classroom Furniture, Equipment & Supplies -                   5,047              5,047              100%
4700 Food -                   40,977            40,977            100%
4710 Student Food Services -                   -                  -                  
4720 Other Food 1,065            5,000              3,935              79%

SUBTOTAL - Books and Supplies 4,049            113,174          109,125          96%
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Yes
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Approved 

Budget
Budget 
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NOTES
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Services & Other Operating Expenses
5101 CMO Fees -                   -                  -                  
5200 Travel & Conferences -                   4,120              4,120              100%
5210 Conference Fees -                   5,150              5,150              100%
5300 Dues & Memberships 970               4,434              3,464              78%
5450 Insurance - Other 2,562            11,388            8,826              78%
5500 Operations & Housekeeping -                   498                 498                 100%
5605 Equipment Leases 1,577            15,000            13,423            89%
5610 Rent 2,260            -                  (2,260)             No budget in this line item - Budget transfer will be made from 

other 5000 expense
5611 Prop 39 Related Costs -                   147,310          147,310          100%
5615 Repairs and Maintenance - Building -                   2,000              2,000              100%
5803 Accounting Fees -                   8,240              8,240              100%
5809 Banking Fees -                   530                 530                 100%
5813 School Programs - After School Program -                   2,060              2,060              100%
5814 School Programs - Academic Competitions -                   3,000              3,000              100%
5819 School Programs - Other -                   1,545              1,545              100%
5820 Consultants - Non Instructional -                   9,802              9,802              100%
5822 Other Professional Services 11,832          76,854            65,022            85%
5824 District Oversight Fees 3,290            18,758            15,468            82%
5830 Field Trips Expenses -                   10,000            10,000            100%
5845 Legal Fees -                   25,000            25,000            100%
5851 Marketing and Student Recruiting -                   10,000            10,000            100%
5857 Payroll Fees 1,062            9,888              8,826              89%
5858 CMO Fees Expense 13,095          78,568            65,473            83%
5861 Prior Yr Exp (not accrued) 236               -                  (236)                No budget in this line item - Budget transfer will be made from 

other 5000 expense
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NOTES
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5863 Professional Development -                   25,620            25,620            100%
5864 Professional Development - Tuition Reimbursement -                   30,000            30,000            100%
5869 Special Education Contract Instructors -                   89,610            89,610            100%
5872 Special Education Encroachment 5,157            28,644            23,487            82%
5884 Substitutes -                   30,000            30,000            100%
5887 Technology Services 1,557            67,290            65,733            98%
5893 Transportation - Student 6,145            69,010            62,865            91%
5898 Bad Debt Expense 1                   -                  (1)                    
5900 Communications 2,012            3,000              988                 33%
5915 Postage and Delivery -                   2,060              2,060              100%

SUBTOTAL - Services & Other Operating Exp. 51,755          789,378          737,623          93%

Capital Outlay & Depreciation
6900 Depreciation 2,610            15,656            13,046            83%

SUBTOTAL - Capital Outlay & Depreciation 2,610            15,656            13,046            83%

Other Outflows
SUBTOTAL - Other Outflows -               -                  -                  

TOTAL EXPENSES 178,059        2,255,768       2,077,709       92%
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Income Statement
As of Aug FY2018

Yes

Actual YTD
Approved 

Budget
Budget 
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% of Budget 
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NOTES

SUMMARY
Revenue

LCFF Entitlement 122,034        1,939,936       1,817,902       
Federal Revenue 6,211            226,461          220,250          
Other State Revenues 17,970          180,136          162,166          
Local Revenues -                   28,536            28,536            
Fundraising and Grants -                   1,000              1,000              
Total Revenue 146,214        2,376,069       2,229,855       

Expenses
Compensation and Benefits 152,635        1,399,666       1,247,030       
Books and Supplies 17,392          225,109          207,717          
Services and Other Operating Expenditures 56,938          675,372          618,434          
Depreciation -                   11,400            11,400            
Other Outflows 2,042            -                      (2,042)             
Total Expenses 229,007        2,311,546       2,082,539       

Operating Income (82,793)        64,523            147,316          

Fund Balance
Beginning Balance (Unaudited) 1,381,319       
Operating Income 64,523            

Ending Fund Balance 1,445,842       

YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
4-6 50                   
7-8 105                 
9-12 55                   
Total Enrolled 210                 

ADA %
4-6 95.1%
7-8 94.0%
9-12 93.8%
Average ADA % 94.2%

ADA
4-6 47.6                
7-8 98.7                
9-12 51.6                
Total ADA 197.8              
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REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 54,699          1,260,016       1,205,317       96%
8012 Education Protection Account Entitlement -                   260,027          260,027          100%
8096 Charter Schools in Lieu of Property Taxes 67,335          419,893          352,558          84%

SUBTOTAL - LCFF Entitlement 122,034        1,939,936       1,817,902       94%

Federal Revenue
8181 Special Education - Entitlement 6,211            38,747            32,537            84%
8291 Title I -                   83,269            83,269            100%
8292 Title II -                   7,948              7,948              100%
8296 Other Federal Revenue -                   96,497            96,497            100%

SUBTOTAL - Federal Revenue 6,211            226,461          220,250          97%

Other State Revenue
8319 Other State Apportionments - Prior Years (182)             -                  182                 In Lieu of Property Tax 2015
8381 Special Education - Entitlement (State) 18,152          113,142          94,991            84%
8550 Mandated Cost Reimbursements -                   2,932              2,932              100%
8560 State Lottery Revenue -                   37,974            37,974            100%
8596 ASES -                   26,088            26,088            100%

SUBTOTAL - Other State Revenue 17,970          180,136          162,166          90%

Local Revenue
8682 Summer Program -                   17,178            17,178            100%
8690 Other Local Revenue -                   11,358            11,358            100%

SUBTOTAL - Local Revenue -               28,536            28,536            100%

Fundraising and Grants
8803 Fundraising -                   1,000              1,000              100%

SUBTOTAL - Fundraising and Grants -               1,000              1,000              100%

TOTAL REVENUE 146,214        2,376,069       2,229,855       94%
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Income Statement
As of Aug FY2018

Yes
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Approved 

Budget
Budget 
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% of Budget 
Remaining

NOTES
YTD Budget

EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 56,996          732,541          675,545          92%
1300 Certificated Supervisor & Administrator Salaries 28,917          165,000          136,083          82%

SUBTOTAL - Certificated Salaries 85,913          897,541          811,628          90%

Classified Salaries
2400 Classified Clerical & Office Salaries 14,123          72,466            58,343            81%
2900 Classified Other Salaries 4,201            40,950            36,749            90%

SUBTOTAL - Classified Salaries 18,324          113,416          95,092            84%

Employee Benefits
3100 STRS 12,354          124,318          111,964          90%
3200 PERS 2,807            17,615            14,807            84%
3300 OASDI-Medicare-Alternative 2,646            23,924            21,278            89%
3400 Health & Welfare Benefits 27,626          206,568          178,943          87%
3500 Unemployment Insurance (264)             3,505              3,769              108%
3600 Workers Comp Insurance 3,230            11,383            8,153              72%
3900 Other Employee Benefits -                   1,395              1,395              100%

SUBTOTAL - Employee Benefits 48,399          388,709          340,310          88%

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials -                   22,000            22,000            100%
4200 Books & Other Reference Materials -                   5,500              5,500              100%
4315 Custodial Supplies -                   1,000              1,000              100%
4320 Educational Software 9,076            45,000            35,924            80%
4325 Instructional Materials & Supplies 6,780            11,000            4,220              38%
4330 Office Supplies 1,536            5,000              3,464              69%
4345 Non Instructional Student Materials & Supplies -                   5,000              5,000              100%
4400 Noncapitalized Equipment -                   6,000              6,000              100%
4410 Classroom Furniture, Equipment & Supplies -                   1,030              1,030              100%
4430 Non Classroom Related Furniture, Equipment & Supplies -                   7,000              7,000              100%
4700 Food -                   112,579          112,579          100%
4720 Other Food -                   4,000              4,000              100%

SUBTOTAL - Books and Supplies 17,392          225,109          207,717          92%
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NOTES
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Services & Other Operating Expenses
5101 CMO Fees -                   -                  -                  
5200 Travel & Conferences -                   5,000              5,000              100%
5210 Conference Fees -                   5,000              5,000              100%
5215 Travel - Mileage, Parking, Tolls -                   1,000              1,000              100%
5300 Dues & Memberships 970               5,000              4,030              81%
5450 Insurance - Other 3,586            7,214              3,628              50%
5605 Equipment Leases 533               6,600              6,067              92%
5611 Prop 39 Related Costs -                   150,132          150,132          100%
5615 Repairs and Maintenance - Building -                   10,000            10,000            100%
5617 Repairs and Maintenance - Other Equipment -                   3,470              3,470              100%
5803 Accounting Fees -                   5,783              5,783              100%
5809 Banking Fees -                   424                 424                 100%
5813 School Programs - After School Program -                   26,088            26,088            100%
5814 School Programs - Academic Competitions -                   639                 639                 100%
5819 School Programs - Other -                   391                 391                 100%
5820 Consultants - Non Instructional -                   30,000            30,000            100%
5822 Other Professional Services 26,262          26,000            (262)                -1% Ok - Budget transfer will be made from other 5000 expense
5824 District Oversight Fees 2,973            19,399            16,426            85%
5830 Field Trips Expenses -                   5,000              5,000              100%
5845 Legal Fees -                   25,000            25,000            100%
5851 Marketing and Student Recruiting -                   10,000            10,000            100%
5857 Payroll Fees 1,141            8,000              6,859              86%
5858 CMO Fees Expense 13,095          78,568            65,473            83%
5861 Prior Yr Exp (not accrued) 373               -                  (373)                No budget in this line item - Budget transfer will be made from 

other 5000 expense
5863 Professional Development -                   37,100            37,100            100%
5864 Professional Development - Tuition Reimbursement -                   22,500            22,500            100%
5869 Special Education Contract Instructors -                   75,184            75,184            100%
5872 Special Education Encroachment 4,873            30,378            25,505            84%
5875 Staff Recruiting -                   2,000              2,000              100%
5884 Substitutes -                   15,000            15,000            100%
5887 Technology Services 2,254            59,500            57,246            96%
5898 Bad Debt Expense -                   0                     0                     
5900 Communications 678               3,000              2,322              77%
5915 Postage and Delivery 201               2,000              1,799              90%

SUBTOTAL - Services & Other Operating Exp. 56,938          675,372          618,434          92%

929 of 965Powered by BoardOnTrack

Magnolia Public Schools - Regular Board Meeting - Agenda - Thursday October 12, 2017 at 6:00 PM



MSA-5
Income Statement
As of Aug FY2018

Yes

Actual YTD
Approved 

Budget
Budget 

Remaining
% of Budget 
Remaining

NOTES
YTD Budget

Capital Outlay & Depreciation
6900 Depreciation -                   11,400            11,400            100%

SUBTOTAL - Capital Outlay & Depreciation -               11,400            11,400            100%

Other Outflows
7999 Uncategorized Expense 2,042            -                  (2,042)             

SUBTOTAL - Other Outflows 2,042            -                  (2,042)             

TOTAL EXPENSES 229,007        2,311,546       2,082,539       90%
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Income Statement
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Budget 
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NOTES

SUMMARY
Revenue

LCFF Entitlement 116,300       1,574,417      1,458,117      
Federal Revenue 6,032           170,405         164,373         
Other State Revenues 17,631         220,619         202,989         
Local Revenues 1,200           -                     (1,200)            
Fundraising and Grants 2,355           15,000           12,645           
Total Revenue 143,518       1,980,442      1,836,924      

Expenses
Compensation and Benefits 129,950       1,173,022      1,043,072      
Books and Supplies 17,554         127,250         109,696         
Services and Other Operating Expenditures 71,039         509,765         438,727         
Depreciation 3,296           28,726           25,430           
Other Outflows 1,037           -                     (1,037)            
Total Expenses 222,876       1,838,764      1,615,887      

Operating Income (79,358)        141,678         221,036         

Fund Balance
Beginning Balance (Unaudited) 1,252,953      
Operating Income 141,678         

Ending Fund Balance 1,394,631      

YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
4-6 60                  
7-8 114                
Total Enrolled 174                

ADA %
4-6 97.0%
7-8 97.0%
Average ADA % 97.0%

ADA
4-6 58.2               
7-8 110.6             
Total ADA 168.8             
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REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 50,898         1,004,648      953,750         95%
8012 Education Protection Account Entitlement -                   211,542         211,542         100%
8096 Charter Schools in Lieu of Property Taxes 65,402         358,227         292,825         82%

SUBTOTAL - LCFF Entitlement 116,300       1,574,417      1,458,117      93%

Federal Revenue
8181 Special Education - Entitlement 6,032           33,057           27,025           82%
8220 Child Nutrition Programs -                   54,279           54,279           100%
8291 Title I -                   52,283           52,283           100%
8292 Title II -                   8,586             8,586             100%
8296 Other Federal Revenue -                   22,200           22,200           100%

SUBTOTAL - Federal Revenue 6,032           170,405         164,373         96%

Other State Revenue
8381 Special Education - Entitlement (State) 17,631         96,526           78,895           82%
8520 Child Nutrition - State -                   3,800             3,800             100%
8545 School Facilities Apportionments -                   85,500           85,500           100%
8550 Mandated Cost Reimbursements -                   2,397             2,397             100%
8560 State Lottery Revenue -                   32,397           32,397           100%

SUBTOTAL - Other State Revenue 17,631         220,619         202,989         92%

Local Revenue
8690 Other Local Revenue 1,200           -                 (1,200)            Commission for vending machine

SUBTOTAL - Local Revenue 1,200           -                 (1,200)            

Fundraising and Grants
8802 Donations - Private 2,600           5,000             2,400             48%
8803 Fundraising (245)             10,000           10,245           102%

SUBTOTAL - Fundraising and Grants 2,355           15,000           12,645           84%

TOTAL REVENUE 143,518       1,980,442      1,836,924      93%
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EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 45,600         406,727         361,127         89%
1300 Certificated Supervisor & Administrator Salaries 32,682         311,075         278,393         89%

SUBTOTAL - Certificated Salaries 78,282         717,802         639,520         89%

Classified Salaries
2400 Classified Clerical & Office Salaries 5,472           120,575         115,103         95%
2900 Classified Other Salaries 5,162           19,200           14,038           73%

SUBTOTAL - Classified Salaries 10,634         139,775         129,141         92%

Employee Benefits
3100 STRS 11,296         101,450         90,154           89%
3200 PERS 1,584           15,496           13,912           90%
3300 OASDI-Medicare-Alternative 1,949           22,015           20,067           91%
3400 Health & Welfare Benefits 16,839         157,651         140,811         89%
3500 Unemployment Insurance 44                3,429             3,384             99%
3600 Workers Comp Insurance 3,699           9,656             5,957             62%
3700 Retiree Benefits 5,622           -                     (5,622)            STRS payment - EdTec will reclass to offset liability
3900 Other Employee Benefits -                   5,748             5,748             100%

SUBTOTAL - Employee Benefits 41,034         315,445         274,411         87%

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 3,510           25,000           21,490           86%
4200 Books & Other Reference Materials -                   1,030             1,030             100%
4320 Educational Software 9,076           14,420           5,344             37%
4325 Instructional Materials & Supplies 2,850           4,740             1,890             40%
4330 Office Supplies 444              5,000             4,556             91%
4335 PE Supplies -                   2,060             2,060             100%
4345 Non Instructional Student Materials & Supplies -                   2,575             2,575             100%
4346 Teacher Supplies 1,099           1,030             (69)                 -7% Ok - Budget transfer will be made from other 4000 expense
4400 Noncapitalized Equipment -                   1,000             1,000             100%
4410 Classroom Furniture, Equipment & Supplies -                   2,060             2,060             100%
4430 Non Classroom Related Furniture, Equipment & Supplies 576              -                 (576)               No budget in this line item - Budget transfer will be made from 

other 5000 expense
4700 Food -                   66,790           66,790           100%
4720 Other Food -                   1,545             1,545             100%

SUBTOTAL - Books and Supplies 17,554         127,250         109,696         86%
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Services & Other Operating Expenses
5101 CMO Fees -                   -                 -                 
5210 Conference Fees -                   1,030             1,030             100%
5215 Travel - Mileage, Parking, Tolls -                   1,500             1,500             100%
5300 Dues & Memberships -                   1,881             1,881             100%
5450 Insurance - Other 2,448           10,133           7,685             76%
5500 Operations & Housekeeping -                   4,120             4,120             100%
5510 Utilities - Gas and Electric 38                7,700             7,662             100%
5605 Equipment Leases 456              4,944             4,488             91%
5610 Rent 28,500         114,000         85,500           75%
5615 Repairs and Maintenance - Building -                   17,060           17,060           100%
5803 Accounting Fees -                   4,635             4,635             100%
5809 Banking Fees -                   515                515                100%
5819 School Programs - Other -                   3,000             3,000             100%
5820 Consultants - Non Instructional -                   8,240             8,240             100%
5822 Other Professional Services 4,038           27,596           23,558           85%
5824 District Oversight Fees 2,794           15,744           12,950           82%
5830 Field Trips Expenses -                   10,300           10,300           100%
5845 Legal Fees -                   5,000             5,000             100%
5851 Marketing and Student Recruiting 1,077           18,540           17,463           94%
5857 Payroll Fees 1,565           10,403           8,838             85%
5858 CMO Fees Expense 19,642         78,568           58,926           75%
5861 Prior Yr Exp (not accrued) 666              -                 (666)               No budget in this line item - Budget transfer will be made from 

other 5000 expense
5863 Professional Development -                   15,000           15,000           100%
5864 Professional Development - Tuition Reimbursement -                   25,000           25,000           100%
5869 Special Education Contract Instructors -                   35,000           35,000           100%
5872 Special Education Encroachment 4,733           25,917           21,184           82%
5884 Substitutes -                   15,000           15,000           100%
5887 Technology Services 2,472           41,820           39,348           94%
5898 Bad Debt Expense -                   0                    0                    
5900 Communications 2,610           3,000             390                13%
5915 Postage and Delivery -                   4,120             4,120             100%

SUBTOTAL - Services & Other Operating Exp. 71,039         509,765         438,727         86%

Capital Outlay & Depreciation
6900 Depreciation 3,296           28,726           25,430           89%

SUBTOTAL - Capital Outlay & Depreciation 3,296           28,726           25,430           89%

Other Outflows
7999 Uncategorized Expense 1,037           -                 (1,037)            

SUBTOTAL - Other Outflows 1,037           -                 (1,037)            

TOTAL EXPENSES 222,876       1,838,764      1,615,887      88%
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Budget 
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Remaining NOTES

SUMMARY
Revenue

LCFF Entitlement 193,555       2,658,045       2,464,490       
Federal Revenue 9,976           235,853          225,877          
Other State Revenues 29,155         564,241          535,086          
Local Revenues 1,231           53,168            51,937            
Fundraising and Grants 595              11,000            10,405            
Total Revenue 234,512       3,522,307       3,287,795       

Expenses
Compensation and Benefits 189,177       1,682,985       1,501,810       
Books and Supplies 27,401         188,317          160,916          
Services and Other Operating Expenditures 311,831       1,551,087       1,239,256       
Depreciation (4,621)          45,159            41,778            
Other Outflows -                   -                     -                     
Total Expenses 523,788       3,467,548       2,943,761       

Operating Income (289,275)      54,759            344,034          

Fund Balance
Beginning Balance (Unaudited) 1,018,194       
Operating Income 54,759            

Ending Fund Balance 1,072,953       

YTD Budget
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YTD Budget

KEY ASSUMPTIONS

Enrollment Summary
K-3 165                 
4-6 130                 
Total Enrolled 295                 

ADA %
K-3 96.0%
4-6 96.0%
Average ADA % 96.0%

ADA
K-3 158.4              
4-6 124.8              
Total ADA 283.2              
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YTD Budget

REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 85,403         1,713,079       1,627,676       95%
8012 Education Protection Account Entitlement -                   343,888          343,888          100%
8096 Charter Schools in Lieu of Property Taxes 108,152       601,078          492,926          82%

SUBTOTAL - LCFF Entitlement 193,555       2,658,045       2,464,490       93%

Federal Revenue
8181 Special Education - Entitlement 9,976           55,467            45,491            82%
8220 Child Nutrition Programs -                   78,624            78,624            100%
8291 Title I -                   72,015            72,015            100%
8292 Title II -                   13,491            13,491            100%
8296 Other Federal Revenue -                   16,256            16,256            100%

SUBTOTAL - Federal Revenue 9,976           235,853          225,877          96%

Other State Revenue
8381 Special Education - Entitlement (State) 29,155         161,963          132,808          82%
8520 Child Nutrition - State -                   6,152              6,152              100%
8545 School Facilities Apportionments -                   187,802          187,802          100%
8550 Mandated Cost Reimbursements -                   3,963              3,963              100%
8560 State Lottery Revenue -                   54,360            54,360            100%
8596 ASES -                   150,000          150,000          100%

SUBTOTAL - Other State Revenue 29,155         564,241          535,086          95%

Local Revenue
8634 Food Service Sales 1,231           10,560            9,330              88%
8682 Summer Program -                   26,848            26,848            100%
8690 Other Local Revenue -                   15,759            15,759            100%

SUBTOTAL - Local Revenue 1,231           53,168            51,937            98%

Fundraising and Grants
8802 Donations - Private -                   1,000              1,000              100%
8803 Fundraising 595              10,000            9,405              94%

SUBTOTAL - Fundraising and Grants 595              11,000            10,405            95%

TOTAL REVENUE 234,512       3,522,307       3,287,795       93%
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YTD Budget

EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 78,386         859,400          781,014          91%
1300 Certificated Supervisor & Administrator Salaries 26,853         160,000          133,147          83%

SUBTOTAL - Certificated Salaries 105,240       1,019,400       914,161          90%

Classified Salaries
2400 Classified Clerical & Office Salaries 13,746         79,040            65,294            83%
2900 Classified Other Salaries 12,451         175,303          162,852          93%

SUBTOTAL - Classified Salaries 26,197         254,343          228,146          90%

Employee Benefits
3100 STRS 15,143         136,082          120,939          89%
3200 PERS 3,829           38,725            34,896            90%
3300 OASDI-Medicare-Alternative 3,526           38,972            35,446            91%
3400 Health & Welfare Benefits 14,922         177,244          162,322          92%
3500 Unemployment Insurance 66                3,637              3,571              98%
3600 Workers Comp Insurance 6,077           14,342            8,265              58%
3700 Retiree Benefits 6,175           -                     (6,175)            STRS payment - EdTec will reclass to offset 
3900 Other Employee Benefits -                   238                 238                 100%

SUBTOTAL - Employee Benefits 49,738         409,241          359,503          88%

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 18,593         22,000            3,407              15%
4200 Books & Other Reference Materials 229              1,000              771                 77%
4315 Custodial Supplies -                   8,000              8,000              100%
4320 Educational Software 5,499           12,149            6,650              55%
4325 Instructional Materials & Supplies 110              10,871            10,761            99%
4326 Art & Music Supplies 20                5,000              4,980              100%
4330 Office Supplies 946              5,000              4,054              81%
4335 PE Supplies -                   2,000              2,000              100%
4340 Professional Development Supplies -                   -                 -                 
4345 Non Instructional Student Materials & Supplies -                   1,500              1,500              100%
4346 Teacher Supplies 79                2,400              2,321              97%
4351 Yearbook -                   760                 760                 100%
4410 Classroom Furniture, Equipment & Supplies 664              2,991              2,327              78%
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4420 Computers (individual items less than $5k) 758              -                 (758)               No budget in this line item - Budget transfer will be 
made from other 4000 expense

4430 Non Classroom Related Furniture, Equipment & Supplies -                   3,009              3,009              100%
4700 Food -                   109,638          109,638          100%
4710 Student Food Services -                   -                 -                 
4720 Other Food 501              2,000              1,499              75%

SUBTOTAL - Books and Supplies 27,401         188,317          160,916          85%

Services & Other Operating Expenses
5101 CMO Fees -                   -                 -                 
5210 Conference Fees -                   1,000              1,000              100%
5215 Travel - Mileage, Parking, Tolls 210              1,000              790                 79%
5220 Travel and Lodging -                   1,272              1,272              100%
5300 Dues & Memberships 710              9,000              8,290              92%
5450 Insurance - Other 4,114           17,141            13,027            76%
5500 Operations & Housekeeping 305              10,000            9,695              97%
5510 Utilities - Gas and Electric 4,172           61,248            57,076            93%
5605 Equipment Leases 227              8,400              8,173              97%
5610 Rent 68,608         270,035          201,427          75%
5615 Repairs and Maintenance - Building 5,213           20,000            14,787            74%
5617 Repairs and Maintenance - Other Equipment -                   1,000              1,000              100%
5803 Accounting Fees -                   10,300            10,300            100%
5809 Banking Fees (154)             3,000              3,154              105%
5813 School Programs - After School Program -                   150,000          150,000          100%
5814 School Programs - Academic Competitions -                   1,000              1,000              100%
5819 School Programs - Other -                   4,000              4,000              100%
5820 Consultants - Non Instructional -                   8,584              8,584              100%
5822 Other Professional Services 36,572         17,596            (18,976)          -108% Ok - Budget transfer will be made from other 5000 

expense
5824 District Oversight Fees 4,654           26,580            21,926            82%
5830 Field Trips Expenses -                   5,000              5,000              100%
5845 Legal Fees -                   6,000              6,000              100%
5851 Marketing and Student Recruiting -                   1,000              1,000              100%
5857 Payroll Fees 2,459           14,420            11,961            83%
5858 CMO Fees Expense 163,682       654,729          491,047          75%
5861 Prior Yr Exp (not accrued) 4,825           -                 (4,825)            No budget in this line item - Budget transfer will be 

made from other 5000 expense
5863 Professional Development -                   4,000              4,000              100%
5864 Professional Development - Tuition Reimbursement -                   14,200            14,200            100%
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5869 Special Education Contract Instructors -                   114,324          114,324          100%
5872 Special Education Encroachment 7,826           43,486            35,660            82%
5884 Substitutes -                   25,000            25,000            100%
5887 Technology Services 7,297           40,170            32,873            82%
5899 Miscellaneous Operating Expenses -                   0                     0                     100%
5900 Communications -                   4,000              4,000              100%
5915 Postage and Delivery 1,110           3,600              2,490              69%

SUBTOTAL - Services & Other Operating Exp. 311,831       1,551,087       1,239,256       80%

Capital Outlay & Depreciation
6900 Depreciation 3,381           45,159            41,778            93%

SUBTOTAL - Capital Outlay & Depreciation 3,381           45,159            41,778            93%

Other Outflows
SUBTOTAL - Other Outflows -               -                 -                 

TOTAL EXPENSES 523,787       3,467,548       2,943,761       85%
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SUMMARY
Revenue

LCFF Entitlement 335,584       4,656,757       4,321,173       
Federal Revenue 17,114         304,497          287,383          
Other State Revenues 50,017         528,197          478,181          
Local Revenues -                   34,273            34,273            
Fundraising and Grants 4,726           20,000            15,274            
Total Revenue 407,440       5,543,724       5,136,284       

Expenses
Compensation and Benefits 290,332       2,782,961       2,492,629       
Books and Supplies 43,926         426,715          382,789          
Services and Other Operating Expenditures 236,955       2,090,297       1,853,342       
Depreciation 11,301         96,064            84,763            
Other Outflows -                   -                     -                     
Total Expenses 582,514       5,396,037       4,813,523       

Operating Income (175,074)      147,687          322,761          

Fund Balance
Beginning Balance (Unaudited) 3,333,071       
Operating Income 147,687          

Ending Fund Balance 3,480,758       

YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
4-6 165                 
7-8 330                 
Total Enrolled 495                 

ADA %
4-6 98.2%
7-8 98.2%
Average ADA % 98.2%

ADA
4-6 162.1              
7-8 324.1              
Total ADA 486.2              
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REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 150,046       3,013,672       2,863,626       95%
8012 Education Protection Account Entitlement -                   611,114          611,114          100%
8096 Charter Schools in Lieu of Property Taxes 185,538       1,031,971       846,433          82%

SUBTOTAL - LCFF Entitlement 335,584       4,656,757       4,321,173       93%

Federal Revenue
8181 Special Education - Entitlement 17,114         95,230            78,116            82%
8291 Title I -                   181,156          181,156          100%
8292 Title II -                   28,111            28,111            100%

SUBTOTAL - Federal Revenue 17,114         304,497          287,383          94%

Other State Revenue
8381 Special Education - Entitlement (State) 50,017         278,070          228,053          82%
8550 Mandated Cost Reimbursements -                   6,799              6,799              100%
8560 State Lottery Revenue -                   93,329            93,329            100%
8596 ASES -                   150,000          150,000          100%

SUBTOTAL - Other State Revenue 50,017         528,197          478,181          91%

Local Revenue
8682 Summer Program -                   34,273            34,273            100%

SUBTOTAL - Local Revenue -               34,273            34,273            100%

Fundraising and Grants
8803 Fundraising 4,726           20,000            15,274            76%

SUBTOTAL - Fundraising and Grants 4,726           20,000            15,274            76%

TOTAL REVENUE 407,440       5,543,724       5,136,284       93%
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EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 111,460       1,470,435       1,358,975       92%
1300 Certificated Supervisor & Administrator Salaries 37,505         313,320          275,815          88%

SUBTOTAL - Certificated Salaries 148,965       1,783,755       1,634,790       92%

Classified Salaries
2400 Classified Clerical & Office Salaries 22,109         128,378          106,269          83%
2900 Classified Other Salaries 22,964         207,251          184,287          89%

SUBTOTAL - Classified Salaries 45,073         335,628          290,555          87%

Employee Benefits
3100 STRS 22,218         247,439          225,222          91%
3200 PERS 5,931           52,126            46,195            89%
3300 OASDI-Medicare-Alternative 5,235           55,818            50,583            91%
3400 Health & Welfare Benefits 43,576         279,968          236,392          84%
3500 Unemployment Insurance 97                4,060              3,963              98%
3600 Workers Comp Insurance 10,153         23,864            13,711            57%
3700 Retiree Benefits 9,084           -                     (9,084)            STRS payment - EdTec will reclass to offset 

liability
3900 Other Employee Benefits -                   302                 302                 100%

SUBTOTAL - Employee Benefits 96,294         663,577          567,283          85%
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Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 25,333         50,000            24,667            49%
4200 Books & Other Reference Materials -                   1,000              1,000              100%
4320 Educational Software 13,527         20,000            6,473              32%
4325 Instructional Materials & Supplies -                   40,000            40,000            100%
4326 Art & Music Supplies -                   7,500              7,500              100%
4330 Office Supplies 1,891           6,700              4,809              72%
4335 PE Supplies -                   2,500              2,500              100%
4345 Non Instructional Student Materials & Supplies -                   5,000              5,000              100%
4346 Teacher Supplies 56                5,000              4,944              99%
4350 Uniforms -                   515                 515                 100%
4351 Yearbook -                   1,500              1,500              100%
4400 Noncapitalized Equipment 230              11,000            10,770            98%
4410 Classroom Furniture, Equipment & Supplies 2,651           1,000              (1,651)            -165% Ok - Budget transfer will be made from other 4000 

expense
4420 Computers (individual items less than $5k) -                   15,000            15,000            100%
4430 Non Classroom Related Furniture, Equipment & Supplies -                   5,000              5,000              100%
4700 Food -                   250,000          250,000          100%
4710 Student Food Services -                   -                 -                 
4720 Other Food 237              5,000              4,763              95%

SUBTOTAL - Books and Supplies 43,926         426,715          382,789          90%

Services & Other Operating Expenses
5101 CMO Fees -                   -                 -                 
5210 Conference Fees -                   10,000            10,000            100%
5215 Travel - Mileage, Parking, Tolls -                   5,000              5,000              100%
5220 Travel and Lodging -                   10,000            10,000            100%
5300 Dues & Memberships 970              7,500              6,530              87%
5450 Insurance - Other 7,090           25,859            18,769            73%
5500 Operations & Housekeeping 69                35,000            34,931            100%
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5605 Equipment Leases 1,130           50,000            48,870            98%
5611 Prop 39 Related Costs -                   235,830          235,830          100%
5617 Repairs and Maintenance - Other Equipment -                   3,000              3,000              100%
5803 Accounting Fees -                   15,450            15,450            100%
5809 Banking Fees -                   500                 500                 100%
5813 School Programs - After School Program -                   150,000          150,000          100%
5819 School Programs - Other 80                515                 435                 84%
5820 Consultants - Non Instructional -                   13,000            13,000            100%
5822 Other Professional Services 21,570         45,000            23,430            52%
5824 District Oversight Fees 8,145           45,221            37,077            82%
5830 Field Trips Expenses -                   20,000            20,000            100%
5845 Legal Fees -                   13,000            13,000            100%
5851 Marketing and Student Recruiting -                   8,000              8,000              100%
5857 Payroll Fees 1,975           16,995            15,020            88%
5858 CMO Fees Expense 174,595       1,047,567       872,973          83%
5861 Prior Yr Exp (not accrued) 838              -                 (838)               No budget in this line item - Budget transfer will be 

made from other 5000 expense
5863 Professional Development -                   8,300              8,300              100%
5864 Professional Development - Tuition Reimbursement -                   75,500            75,500            100%
5869 Special Education Contract Instructors -                   55,000            55,000            100%
5872 Special Education Encroachment 13,426         74,660            61,234            82%
5884 Substitutes -                   64,750            64,750            100%
5887 Technology Services 4,580           42,650            38,070            89%
5899 Miscellaneous Operating Expenses -                   0                     0                     100%
5900 Communications 1,125           -                 (1,125)            No budget in this line item - Budget transfer will be 

made from other 5000 expense
5915 Postage and Delivery 1,363           12,000            10,637            89%

SUBTOTAL - Services & Other Operating Exp. 236,955       2,090,297       1,853,342       89%

Capital Outlay & Depreciation
6900 Depreciation 11,301         96,064            84,763            88%

SUBTOTAL - Capital Outlay & Depreciation 11,301         96,064            84,763            88%

Other Outflows
SUBTOTAL - Other Outflows -               -                 -                 

TOTAL EXPENSES 582,514       5,396,037       4,813,523       89%
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SUMMARY
Revenue

LCFF Entitlement 640,796       7,467,687       6,826,892       
Federal Revenue -                   658,206          658,206          
Other State Revenues 29,817         585,070          555,253          
Local Revenues 2,746           64,612            61,865            
Fundraising and Grants 129              32,446            32,317            
Total Revenue 673,487       8,808,020       8,134,533       

Expenses
Compensation and Benefits 525,815       4,576,489       4,050,674       
Books and Supplies 68,707         733,114          664,407          
Services and Other Operating Expenditures 283,423       2,490,994       2,207,572       
Depreciation 33,103         505,350          472,247          
Other Outflows -                   173,107          173,107          
Total Expenses 911,047       8,479,055       7,568,007       

Operating Income (237,561)      328,966          566,525          

Fund Balance
Beginning Balance (Unaudited) 7,876,170       
Operating Income 328,966          

Ending Fund Balance 8,205,136       

YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
K-3 300                 
4-6 171                 
7-8 180                 
9-12 161                 
Total Enrolled 812                 

ADA %
K-3 96.0%
4-6 96.0%
7-8 96.0%
9-12 96.0%
Average ADA % 96.0%

ADA
K-3 288.0              
4-6 164.2              
7-8 172.8              
9-12 154.6              
Total ADA 779.5              
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REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 413,601       5,463,689       5,050,089       92%
8012 Education Protection Account Entitlement -                   155,904          155,904          100%
8096 Charter Schools in Lieu of Property Taxes 227,195       1,848,094       1,620,899       88%

SUBTOTAL - LCFF Entitlement 640,796       7,467,687       6,826,892       91%

Federal Revenue
8181 Special Education - Entitlement -                   78,500            78,500            100%
8220 Child Nutrition Programs -                   265,178          265,178          100%
8291 Title I -                   259,460          259,460          100%
8292 Title II -                   32,868            32,868            100%
8296 Other Federal Revenue -                   22,200            22,200            100%

SUBTOTAL - Federal Revenue -               658,206          658,206          100%

Other State Revenue
8319 Other State Apportionments - Prior Years 1                  -                 (1)                   
8381 Special Education - Entitlement (State) 29,816         400,673          370,857          93%
8520 Child Nutrition - State -                   23,251            23,251            100%
8550 Mandated Cost Reimbursements -                   11,518            11,518            100%
8560 State Lottery Revenue -                   149,628          149,628          100%

SUBTOTAL - Other State Revenue 29,817         585,070          555,253          95%

Local Revenue
8634 Food Service Sales 1,728           14,459            12,731            88%
8660 Interest 1,018           1,000              (18)                 -2%
8682 Summer Program -                   39,108            39,108            100%
8690 Other Local Revenue -                   10,045            10,045            100%
8999 Uncategorized Revenue 1                  -                 (1)                   

SUBTOTAL - Local Revenue 2,747           64,612            61,865            96%

Fundraising and Grants
8802 Donations - Private 129              30,000            29,871            100%
8803 Fundraising -                   2,446              2,446              100%

SUBTOTAL - Fundraising and Grants 129              32,446            32,317            100%

TOTAL REVENUE 673,488       8,808,020       8,134,533       92%
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EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 211,922       2,287,119       2,075,197       91%
1300 Certificated Supervisor & Administrator Salaries 74,832         644,782          569,950          88%

SUBTOTAL - Certificated Salaries 286,753       2,931,901       2,645,147       90%

Classified Salaries
2400 Classified Clerical & Office Salaries 31,780         166,916          135,136          81%
2900 Classified Other Salaries 63,671         345,725          282,054          82%

SUBTOTAL - Classified Salaries 95,451         512,641          417,190          81%

Employee Benefits
3100 STRS 42,846         394,920          352,074          89%
3200 PERS 10,733         72,853            62,120            85%
3300 OASDI-Medicare-Alternative 11,313         93,826            82,512            88%
3400 Health & Welfare Benefits 64,028         505,621          441,593          87%
3500 Unemployment Insurance 221              4,722              4,501              95%
3600 Workers Comp Insurance 14,469         38,786            24,317            63%
3900 Other Employee Benefits -                   21,219            21,219            100%

SUBTOTAL - Employee Benefits 143,611       1,131,948       988,337          87%

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials 3,105           46,800            43,695            93%
4200 Books & Other Reference Materials 1,152           20,000            18,848            94%
4315 Custodial Supplies 1,040           30,000            28,960            97%
4320 Educational Software 17,494         45,000            27,506            61%
4325 Instructional Materials & Supplies 2,417           50,000            47,583            95%
4326 Art & Music Supplies 1,645           10,000            8,355              84%
4330 Office Supplies 5,677           5,000              (677)               -14% Ok - Budget transfer will be made from other 4000 
4335 PE Supplies -                   57,500            57,500            100%
4340 Professional Development Supplies 1,484           -                 (1,484)            No budget in this line item - Budget transfer will be 
4345 Non Instructional Student Materials & Supplies 65                15,000            14,935            100%
4346 Teacher Supplies -                   10,000            10,000            100%
4400 Noncapitalized Equipment 3,922           10,500            6,578              63%
4410 Classroom Furniture, Equipment & Supplies 28,843         75,000            46,157            62%
4420 Computers (individual items less than $5k) -                   2,500              2,500              100%
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4430 Non Classroom Related Furniture, Equipment & Supplies 533              2,493              1,961              79%
4700 Food -                   348,321          348,321          100%
4710 Student Food Services -                   -                 -                 
4720 Other Food 1,329           5,000              3,671              73%

SUBTOTAL - Books and Supplies 68,707         733,114          664,407          91%

Services & Other Operating Expenses
5101 CMO Fees -                   -                 -                 
5210 Conference Fees 745              8,809              8,064              92%
5215 Travel - Mileage, Parking, Tolls 409              7,000              6,591              94%
5300 Dues & Memberships 970              6,000              5,030              84%
5450 Insurance - Other 10,060         21,456            11,396            53%
5500 Operations & Housekeeping 2,460           40,000            37,540            94%
5510 Utilities - Gas and Electric 16,892         100,000          83,108            83%
5605 Equipment Leases 5,643           47,344            41,701            88%
5610 Rent -                   299,681          299,681          100%
5615 Repairs and Maintenance - Building 9,907           50,000            40,093            80%
5803 Accounting Fees -                   11,000            11,000            100%
5809 Banking Fees 381              7,460              7,079              95%
5813 School Programs - After School Program 1,005           5,000              3,995              80%
5814 School Programs - Academic Competitions -                   10,000            10,000            100%
5820 Consultants - Non Instructional -                   10,000            10,000            100%
5822 Other Professional Services 16,594         21,546            4,952              23%
5824 District Oversight Fees -                   74,677            74,677            100%
5830 Field Trips Expenses 518              25,000            24,483            98%
5845 Legal Fees -                   10,000            10,000            100%
5848 Licenses and Other Fees 2,740           -                 (2,740)            No budget in this line item - Budget transfer will be 
5851 Marketing and Student Recruiting 9,200           15,000            5,800              39%
5857 Payroll Fees 4,144           31,544            27,400            87%
5858 CMO Fees Expense 174,595       1,047,567       872,973          83%
5861 Prior Yr Exp (not accrued) 1,026           -                 (1,026)            No budget in this line item - Budget transfer will be 
5863 Professional Development 1,800           40,494            38,694            96%
5864 Professional Development - Tuition Reimbursement -                   96,300            96,300            100%
5869 Special Education Contract Instructors -                   275,000          275,000          100%
5872 Special Education Encroachment -                   19,167            19,167            100%
5884 Substitutes -                   90,640            90,640            100%
5887 Technology Services 20,755         107,310          86,555            81%
5900 Communications 2,767           3,000              233                 8%
5915 Postage and Delivery 813              10,000            9,187              92%
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YTD Budget

SUBTOTAL - Services & Other Operating Exp. 283,423       2,490,994       2,207,572       89%

Capital Outlay & Depreciation
6900 Depreciation 33,103         505,350          472,247          93%

SUBTOTAL - Capital Outlay & Depreciation 33,103         505,350          472,247          93%

Other Outflows
7438 Long term debt - Interest -                   173,107          173,107          100%

SUBTOTAL - Other Outflows 173,107          173,107          

TOTAL EXPENSES 911,047       8,479,055       7,568,007       89%
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SUMMARY
Revenue

LCFF Entitlement 212,740       3,298,113       3,085,373       
Federal Revenue -                   125,122          125,122          
Other State Revenues 19,914         393,481          373,567          
Local Revenues 477              78,739            78,262            
Fundraising and Grants -                   31,153            31,153            
Total Revenue 233,131       3,926,609       3,693,478       

Expenses
Compensation and Benefits 263,657       2,210,402       1,946,745       
Books and Supplies 5,031           144,548          139,517          
Services and Other Operating Expenditures 151,773       1,352,286       1,200,513       
Depreciation 3,718           30,295            26,577            
Other Outflows -                   -                     -                     
Total Expenses 424,179       3,737,532       3,313,353       

Operating Income (191,048)      189,077          380,125          

Fund Balance
Beginning Balance (Unaudited) 1,238,595       
Operating Income 189,077          

Ending Fund Balance 1,427,672       

YTD Budget
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YTD Budget

KEY ASSUMPTIONS

Enrollment Summary
4-6 150                 
7-8 300                 
Total Enrolled 450                 

ADA %
4-6 96.5%
7-8 96.5%
Average ADA % 96.5%

ADA
4-6 144.8              
7-8 289.5              
Total ADA 434.3              
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YTD Budget

REVENUE

LCFF Entitlement
8011  Charter Schools LCFF - State Aid 80,528         865,497          784,969          91%
8012 Education Protection Account Entitlement -                   86,850            86,850            100%
8096 Charter Schools in Lieu of Property Taxes 132,212       2,345,766       2,213,554       94%

SUBTOTAL - LCFF Entitlement 212,740       3,298,113       3,085,373       94%

Federal Revenue
8181 Special Education - Entitlement -                   53,500            53,500            100%
8220 Child Nutrition Programs -                   28,455            28,455            100%
8291 Title I -                   25,163            25,163            100%
8292 Title II -                   7,804              7,804              100%
8296 Other Federal Revenue -                   10,200            10,200            100%

SUBTOTAL - Federal Revenue -               125,122          125,122          100%

Other State Revenue
8381 Special Education - Entitlement (State) 19,914         223,205          203,291          91%
8520 Child Nutrition - State -                   1,832              1,832              100%
8550 Mandated Cost Reimbursements -                   5,711              5,711              100%
8560 State Lottery Revenue -                   83,354            83,354            100%
8596 ASES -                   79,380            79,380            100%

SUBTOTAL - Other State Revenue 19,914         393,481          373,567          95%

Local Revenue
8650 Leases and Rentals -                   7,000              7,000              100%
8660 Interest 477              1,891              1,414              75%
8682 Summer Program -                   26,848            26,848            100%
8693 Field Trips -                   43,000            43,000            100%

SUBTOTAL - Local Revenue 477              78,739            78,262            99%

Fundraising and Grants
8803 Fundraising -                   31,153            31,153            100%

SUBTOTAL - Fundraising and Grants -               31,153            31,153            100%

TOTAL REVENUE 233,131       3,926,609       3,693,478       94%
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EXPENSES

Compensation & Benefits

Certificated Salaries
1100 Teachers Salaries 92,037         1,071,231       979,194          91%
1300 Certificated Supervisor & Administrator Salaries 56,667         344,918          288,251          84%

SUBTOTAL - Certificated Salaries 148,704       1,416,149       1,267,445       89%

Classified Salaries
2400 Classified Clerical & Office Salaries 20,047         143,640          123,593          86%
2900 Classified Other Salaries 17,255         87,920            70,665            80%

SUBTOTAL - Classified Salaries 37,302         231,560          194,258          84%

Employee Benefits
3100 STRS 22,916         192,002          169,086          88%
3200 PERS 3,651           33,945            30,293            89%
3300 OASDI-Medicare-Alternative 4,267           43,554            39,287            90%
3400 Health & Welfare Benefits 41,381         270,550          229,169          85%
3500 Unemployment Insurance 84                3,824              3,740              98%
3600 Workers Comp Insurance 5,352           18,553            13,201            71%
3900 Other Employee Benefits -                   266                 266                 100%

SUBTOTAL - Employee Benefits 77,651         562,693          485,042          86%

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials -                   5,000              5,000              100%
4200 Books & Other Reference Materials 67                5,000              4,933              99%
4315 Custodial Supplies 429              6,180              5,751              93%
4320 Educational Software -                   10,000            10,000            100%
4325 Instructional Materials & Supplies 1,879           28,000            26,121            93%
4326 Art & Music Supplies -                   2,266              2,266              100%
4330 Office Supplies 4,273           5,000              727                 15%
4335 PE Supplies -                   2,000              2,000              100%
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4345 Non Instructional Student Materials & Supplies -                   6,180              6,180              100%
4346 Teacher Supplies 533              1,030              498                 48%
4400 Noncapitalized Equipment -                   12,000            12,000            100%
4410 Classroom Furniture, Equipment & Supplies -                   10,000            10,000            100%
4420 Computers (individual items less than $5k) (2,397)          7,000              9,397              134%
4430 Non Classroom Related Furniture, Equipment & Supplies -                   3,367              3,367              100%
4700 Food -                   34,830            34,830            100%
4710 Student Food Services -                   -                 -                 
4720 Other Food 246              6,695              6,449              96%

SUBTOTAL - Books and Supplies 5,031           144,548          139,517          97%

Services & Other Operating Expenses
5101 CMO Fees -                   -                 -                 
5210 Conference Fees -                   5,150              5,150              100%
5215 Travel - Mileage, Parking, Tolls -                   7,210              7,210              100%
5220 Travel and Lodging -                   7,000              7,000              100%
5300 Dues & Memberships 970              5,562              4,592              83%
5450 Insurance - Other 6,833           19,137            12,304            64%
5500 Operations & Housekeeping 7,681           46,480            38,799            83%
5510 Utilities - Gas and Electric 1,726           20,600            18,874            92%
5605 Equipment Leases 2,061           10,300            8,239              80%
5610 Rent 40,450         448,870          408,420          91%
5615 Repairs and Maintenance - Building -                   15,450            15,450            100%
5617 Repairs and Maintenance - Other Equipment -                   5,000              5,000              100%
5803 Accounting Fees -                   10,300            10,300            100%
5809 Banking Fees -                   1,030              1,030              100%
5813 School Programs - After School Program -                   79,380            79,380            100%
5814 School Programs - Academic Competitions -                   4,500              4,500              100%
5819 School Programs - Other -                   1,100              1,100              100%
5822 Other Professional Services 16,211         19,596            3,385              17%
5824 District Oversight Fees 3,464           32,981            29,518            89%
5830 Field Trips Expenses -                   45,000            45,000            100%
5833 Fines and Penalties -                   894                 894                 100%
5845 Legal Fees -                   15,000            15,000            100%
5851 Marketing and Student Recruiting -                   12,000            12,000            100%
5857 Payroll Fees 1,418           15,965            14,547            91%
5858 CMO Fees Expense 60,465         362,792          302,327          
5861 Prior Yr Exp (not accrued) 69                -                 (69)                 No budget in this line item - Budget transfer will be 

made from other 5000 expense
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5863 Professional Development 2,419           5,000              2,581              52%
5864 Professional Development - Tuition Reimbursement -                   15,500            15,500            100%
5869 Special Education Contract Instructors 4,210           56,650            52,440            93%
5872 Special Education Encroachment -                   11,068            11,068            100%
5884 Substitutes 4,335           19,570            15,235            78%
5887 Technology Services -                   45,200            45,200            100%
5900 Communications (826)             3,000              3,826              128%
5915 Postage and Delivery 286              5,000              4,714              94%

SUBTOTAL - Services & Other Operating Exp. 151,773       1,352,286       1,200,513       89%

Capital Outlay & Depreciation
6900 Depreciation 3,718           30,295            26,577            88%

SUBTOTAL - Capital Outlay & Depreciation 3,718           30,295            26,577            88%

Other Outflows
SUBTOTAL - Other Outflows -               -                 -                 

TOTAL EXPENSES 424,179     3,737,532     3,313,353     89%
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SUMMARY
Revenue

LCFF Entitlement -                      -                     -                     
Federal Revenue -                      -                     -                     
Other State Revenues -                      -                     -                     
Local Revenues 1,138,825        6,392,850       5,254,025       
Fundraising and Grants 103,174           -                     (103,174)        
Total Revenue 1,247,298        6,392,850       5,150,851       

Expenses
Compensation and Benefits 455,264           3,055,489       2,600,225       
Books and Supplies 7,068               70,421            63,353            
Services and Other Operating Expenditures 434,258           2,726,775       2,292,517       
Depreciation 240                  933                 693                 
Other Outflows 4,460               -                     (4,460)            
Total Expenses 901,291           5,853,618       4,952,327       

Operating Income 346,007           539,232          198,524          

Fund Balance
Beginning Balance (Unaudited) 511,613          
Operating Income 539,232          

Ending Fund Balance 1,050,845       

YTD Budget
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KEY ASSUMPTIONS

Enrollment Summary
Total Enrolled -                 

ADA %
Average ADA % 0.0%

ADA
Total ADA -                 

REVENUE

LCFF Entitlement
SUBTOTAL - LCFF Entitlement -                  -                 -                 

Federal Revenue
SUBTOTAL - Federal Revenue -                  -                 -                 

Other State Revenue
SUBTOTAL - Other State Revenue -                  -                 -                 
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Local Revenue
8690 Other Local Revenue 73,350             -                 (73,350)          No budget in this line item - Deferred grants will be 

transferred
8699 All Other Local Revenue -                      -                 -                 
8701  CMO Fee - MSA-1 174,595           1,047,567       872,973          83%
8702  CMO Fee - MSA-2 174,595           1,047,567       872,973          83%
8703  CMO Fee - MSA-3 158,226           949,358          791,131          83%
8704  CMO Fee - MSA-4 13,095             78,568            65,473            83%
8705  CMO Fee - MSA-5 13,095             78,568            65,473            83%
8706  CMO Fee - MSA-6 13,095             78,568            65,473            83%
8707  CMO Fee - MSA-7 109,122           654,729          545,608          83%
8708  CMO Fee - MSA-8 174,595           1,047,567       872,973          83%
8709  CMO Fee - MSA-SA 174,595           1,047,567       872,973          83%
8712  CMO Fee - MSA-SD 60,465             362,792          302,327          83%
8713 Revenue Program 13 -                      -                 -                 
8999 Uncategorized Revenue 5,299               -                 (5,299)            Ok - CSFA wire and a cashier's check that EdTec 

will transfer
SUBTOTAL - Local Revenue 1,144,124        6,392,850       5,248,726       82%

Fundraising and Grants
8802 Donations - Private 103,174           -                 (103,174)        No budget in this line item - Murmuration grant will 

be transferred
8803 Fundraising -                      -                 -                 

SUBTOTAL - Fundraising and Grants 103,174           -                 (103,174)        

TOTAL REVENUE 1,247,298        6,392,850       5,145,552       80%

EXPENSES

Compensation & Benefits

Certificated Salaries
1300 Certificated Supervisor & Administrator Salaries 86,063             395,000          308,937          78%

SUBTOTAL - Certificated Salaries 86,063             395,000          308,937          78%

Classified Salaries
2400 Classified Clerical & Office Salaries 270,035           1,762,325       1,492,290       85%
2900 Classified Other Salaries 20,213             218,900          198,688          91%

SUBTOTAL - Classified Salaries 290,248           1,981,225       1,670,765       84%
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Employee Benefits
3100 STRS 15,294             71,638            56,344            79%
3200 PERS 5,609               98,760            93,151            94%
3300 OASDI-Medicare-Alternative 20,803             139,944          119,141          85%
3400 Health & Welfare Benefits 19,076             248,979          229,903          92%
3500 Unemployment Insurance 329                  12,719            12,390            97%
3600 Workers Comp Insurance 11,241             26,756            15,515            58%
3700 Retiree Benefits -                      -                     -                     
3900 Other Employee Benefits 6,602               80,468            73,866            92%

SUBTOTAL - Employee Benefits 78,954             679,264          600,310          88%

Books & Supplies
4100 Approved Textbooks & Core Curricula Materials -                      1,020              1,020              100%
4200 Books & Other Reference Materials -                      -                 -                 
4320 Educational Software -                      9,000              9,000              100%
4325 Instructional Materials & Supplies -                      1,102              1,102              100%
4330 Office Supplies 940                  12,099            11,159            92%
4340 Professional Development Supplies 650                  -                 (650)               No budget in this line item - Budget transfer will be 

made from other 4000 expense
4400 Noncapitalized Equipment -                      1,000              1,000              100%
4420 Computers (individual items less than $5k) 335                  5,000              4,665              93%
4430 Non Classroom Related Furniture, Equipment & Supplies 373                  -                 (373)               No budget in this line item - Budget transfer will be 

made from other 4000 expense
4720 Other Food 4,770               41,200            36,430            88%

SUBTOTAL - Books and Supplies 7,068               70,421            63,353            90%

Services & Other Operating Expenses
5200 Travel & Conferences -                      -                 -                 
5210 Conference Fees -                      43,796            43,796            100%
5215 Travel - Mileage, Parking, Tolls 7,428               73,320            65,892            90%
5220 Travel and Lodging -                      96,569            96,569            100%
5300 Dues & Memberships 2,950               15,200            12,250            81%
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5450 Insurance - Other 9,095               14,688            5,593              38%
5500 Operations & Housekeeping 3,143               22,093            18,950            86%
5605 Equipment Leases 5,133               12,240            7,107              58%
5610 Rent 40,583             160,800          120,217          75%
5615 Repairs and Maintenance - Building -                      84                   84                   100%
5803 Accounting Fees -                      30,120            30,120            100%
5809 Banking Fees 211                  18,275            18,064            99%
5812 Business Services 57,917             700,000          642,083          92%
5819 School Programs - Other -                      -                 -                 
5822 Other Professional Services 189,041           653,121          464,080          71%
5833 Fines and Penalties 5                      321                 316                 98%
5845 Legal Fees 87,749             420,000          332,251          79%
5848 Licenses and Other Fees 1,292               -                 (1,292)            No budget in this line item - Budget transfer will be 

made from other 5000 expense
5851 Marketing and Student Recruiting 197                  53,000            52,803            100%
5857 Payroll Fees 2,062               18,000            15,938            89%
5861 Prior Yr Exp (not accrued) 2,414               -                 (2,414)            No budget in this line item - Budget transfer will be 

made from other 5000 expense
5863 Professional Development 3,745               114,900          111,155          97%
5864 Professional Development - Tuition Reimbursement 960                  60,000            59,040            98%
5875 Staff Recruiting -                      15,000            15,000            100%
5887 Technology Services 17,456             170,628          153,172          90%
5900 Communications 1,696               17,340            15,644            90%
5915 Postage and Delivery 1,830               17,280            15,450            89%

SUBTOTAL - Services & Other Operating Exp. 434,258           2,726,775       2,291,867       84%

Capital Outlay & Depreciation
6900 Depreciation 240                  933                 693                 74%

SUBTOTAL - Capital Outlay & Depreciation 240                  933                 693                 74%

Other Outflows
7999 Uncategorized Expense 4,460               -                 (4,460)            

SUBTOTAL - Other Outflows 4,460               -                 (4,460)            

TOTAL EXPENSES 901,290           5,853,618       4,931,465       84%
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		44108945		557957176		ABRAHAM		37126		47		*		*		-425.60		3		-39.16		0.00		*		*		0.00		0		0.00

		44108960		557957176		ABRAHAM		37126		47		*		*		400.88		3		36.88		0.00		*		*		0.00		0		9.54

		44108975		557957176		ABRAHAM		37126		47		*		*		-218.98		3		-20.15		0.00		*		*		0.00		0		0.00

		44108990		557957176		ABRAHAM		37126		47		*		*		-12.36		3		-1.14		0.00		*		*		0.00		0		0.00

		44109006		557957176		ABRAHAM		37126		47		*		*		275.90		3		25.38		0.00		*		*		0.00		0		5.50

		44109022		557957176		ABRAHAM		37126		47		*		*		69.27		3		6.37		0.00		*		*		0.00		0		1.30

		44109037		557957176		ABRAHAM		37126		47		*		*		69.27		3		6.37		0.00		*		*		0.00		0		1.20

		44109052		557957176		ABRAHAM		37126		47		*		*		2,410.77		3		221.79		0.00		*		06/30/2016		0.00		0		38.69

		44109066		557957176		ABRAHAM		37126		47		4,269.75		1		-4,269.75		3		-437.65		0.00		07/01/2016		07/31/2016		0.00		0		0.00

		44109079		557957176		ABRAHAM		37126		47		*		*		1,319.79		3		135.28		0.00		08/01/2016		*		0.00		0		20.36

		44109096		557957176		ABRAHAM		37126		*		*		*		0.93		3		0.10		0.00		*		*		0.00		0		0.01

		44109113		557957176		ABRAHAM		37126		*		*		*		0.93		3		0.10		0.00		*		*		0.00		0		0.01

		44109130		557957176		ABRAHAM		37126		*		*		*		-1,085.12		3		-111.22		0.00		*		*		0.00		0		0.00

		44109148		557957176		ABRAHAM		37126		*		*		*		0.93		3		0.10		0.00		*		*		0.00		0		0.01

		44109168		557957176		ABRAHAM		37126		*		*		*		-242.10		3		-24.81		0.00		*		*		0.00		0		0.00

		44109185		557957176		ABRAHAM		37126		*		*		*		-485.12		3		-49.73		0.00		*		*		0.00		0		0.00

		44109202		557957176		ABRAHAM		37126		*		*		*		243.95		3		25.00		0.00		*		*		0.00		0		1.37

		44109219		557957176		ABRAHAM		37126		*		*		*		-242.09		3		-24.81		0.00		*		*		0.00		0		0.00

		44109236		557957176		ABRAHAM		37126		*		*		*		243.95		3		25.01		0.00		*		*		0.00		0		0.70

		44109253		557957176		ABRAHAM		37126		*		*		*		243.95		3		25.00		0.00		*		06/30/2017		0.00		0		0.34

		44107904		620289697		ANGOOD		37126		47		*		*		759.39		3		60.75		0.00		08/01/2012		*		759.39		0		37.97

		44107929		620289697		ANGOOD		37126		47		*		*		759.39		3		60.75		0.00		*		*		759.39		0		37.97

		44107945		620289697		ANGOOD		37126		47		*		*		177.73		3		14.22		0.00		*		*		177.73		0		8.89

		44107961		620289697		ANGOOD		37126		47		*		*		177.73		3		14.22		0.00		*		*		177.73		0		8.89

		44107977		620289697		ANGOOD		37126		47		*		*		371.62		3		29.73		0.00		*		*		371.62		0		18.58

		44108000		620289697		ANGOOD		37126		47		*		*		371.62		3		29.73		0.00		*		*		371.62		0		18.58

		44108016		620289697		ANGOOD		37126		47		*		*		371.61		3		29.73		0.00		*		*		371.61		0		18.58

		44108032		620289697		ANGOOD		37126		47		*		*		565.50		3		45.24		0.00		*		*		565.50		0		28.28

		44108047		620289697		ANGOOD		37126		47		*		*		177.73		3		14.21		0.00		*		06/30/2013		177.73		0		8.89

		44108059		620289697		ANGOOD		37126		47		*		*		605.21		3		48.42		0.00		08/01/2013		*		605.21		0		30.26

		44108071		620289697		ANGOOD		37126		47		*		*		201.74		3		16.14		0.00		*		*		201.74		0		10.09

		44108084		620289697		ANGOOD		37126		47		*		*		806.95		3		64.56		0.00		*		*		806.95		0		40.35

		44108097		620289697		ANGOOD		37126		47		*		*		403.47		3		32.28		0.00		*		*		403.47		0		20.17

		44108110		620289697		ANGOOD		37126		47		*		*		403.47		3		32.28		0.00		*		*		403.47		0		20.17

		44108123		620289697		ANGOOD		37126		47		*		*		201.74		3		16.14		0.00		*		*		201.74		0		10.09

		44108136		620289697		ANGOOD		37126		47		*		*		605.21		3		48.41		0.00		*		*		605.21		0		30.26

		44108149		620289697		ANGOOD		37126		47		*		*		403.48		3		32.28		0.00		*		*		403.48		0		20.17

		44108162		620289697		ANGOOD		37126		47		*		*		403.47		3		32.27		0.00		*		06/30/2014		403.47		0		20.17

		44108173		620289697		ANGOOD		37126		47		*		*		442.98		3		36.10		0.00		08/01/2014		*		442.98		0		32.74

		44108183		620289697		ANGOOD		37126		47		*		*		442.98		3		36.10		0.00		*		*		442.98		0		32.74

		44108195		620289697		ANGOOD		37126		47		*		*		885.96		3		72.21		0.00		*		*		885.96		0		65.48

		44108206		620289697		ANGOOD		37126		47		*		*		664.47		3		54.15		0.00		*		*		664.47		0		49.11

		44108215		620289697		ANGOOD		37126		47		*		*		221.49		3		18.05		0.00		*		*		221.49		0		16.37

		44108225		620289697		ANGOOD		37126		47		*		*		442.98		3		36.10		0.00		*		*		442.98		0		32.74

		44108235		620289697		ANGOOD		37126		47		*		*		664.48		3		54.15		0.00		*		*		664.48		0		49.11

		44108245		620289697		ANGOOD		37126		47		*		*		221.49		3		18.05		0.00		*		*		221.49		0		16.37

		44108256		620289697		ANGOOD		37126		47		*		*		664.48		3		54.16		0.00		*		06/30/2015		664.48		0		49.11

		44108268		620289697		ANGOOD		37126		47		*		*		219.72		3		20.21		0.00		08/01/2015		*		219.72		0		16.24

		44108281		620289697		ANGOOD		37126		47		*		*		219.72		3		20.21		0.00		*		*		219.72		0		16.24

		44108295		620289697		ANGOOD		37126		47		*		*		461.27		3		42.44		0.00		*		*		461.27		0		34.09

		44108310		620289697		ANGOOD		37126		47		*		*		461.27		3		42.44		0.00		*		*		461.27		0		34.09

		44108337		620289697		ANGOOD		37126		47		*		*		461.27		3		42.43		0.00		*		*		461.27		0		34.09

		44108350		620289697		ANGOOD		37126		47		*		*		832.38		3		76.58		0.00		*		*		832.38		0		61.52

		44108360		620289697		ANGOOD		37126		47		*		*		99.72		3		9.17		0.00		*		*		99.72		0		7.37

		44108374		620289697		ANGOOD		37126		47		*		*		2,887.74		3		265.68		0.00		*		06/30/2016		2,887.74		0		213.43

		44108388		620289697		ANGOOD		37126		47		*		*		759.39		3		60.75		0.00		08/01/2012		*		0.00		0		51.55

		44108409		620289697		ANGOOD		37126		47		*		*		-16.16		3		-1.29		0.00		*		*		0.00		0		0.00

		44108430		620289697		ANGOOD		37126		47		*		*		759.39		3		60.75		0.00		*		*		0.00		0		49.59

		44108451		620289697		ANGOOD		37126		47		*		*		177.73		3		14.22		0.00		*		*		0.00		0		11.37

		44108472		620289697		ANGOOD		37126		47		*		*		177.73		3		14.22		0.00		*		*		0.00		0		11.12

		44108492		620289697		ANGOOD		37126		47		*		*		371.62		3		29.73		0.00		*		*		0.00		0		22.77

		44108511		620289697		ANGOOD		37126		47		*		*		-16.16		3		-1.29		0.00		*		*		0.00		0		0.00

		44108530		620289697		ANGOOD		37126		47		*		*		371.62		3		29.73		0.00		*		*		0.00		0		21.80

		44108549		620289697		ANGOOD		37126		47		*		*		371.61		3		29.73		0.00		*		*		0.00		0		21.34

		44108568		620289697		ANGOOD		37126		47		*		*		565.50		3		45.24		0.00		*		*		0.00		0		31.72

		44108587		620289697		ANGOOD		37126		47		*		*		177.73		3		14.21		0.00		*		06/30/2013		0.00		0		9.73

		44108602		620289697		ANGOOD		37126		47		3,700.00		1		-3,700.00		3		-296.00		0.00		07/01/2013		07/31/2013		0.00		0		0.00

		44108615		620289697		ANGOOD		37126		47		*		*		605.21		3		48.42		0.00		08/01/2013		*		0.00		0		31.56

		44108628		620289697		ANGOOD		37126		47		*		*		201.74		3		16.14		0.00		*		*		0.00		0		10.29

		44108641		620289697		ANGOOD		37126		47		*		*		806.95		3		64.56		0.00		*		*		0.00		0		40.10

		44108654		620289697		ANGOOD		37126		47		*		*		-201.74		3		-16.14		0.00		*		*		0.00		0		0.00

		44108667		620289697		ANGOOD		37126		47		*		*		403.47		3		32.28		0.00		*		*		0.00		0		19.03

		44108680		620289697		ANGOOD		37126		47		*		*		403.47		3		32.28		0.00		*		*		0.00		0		18.53

		44108693		620289697		ANGOOD		37126		47		*		*		0.00		3		0.00		0.00		*		*		0.00		0		0.00

		44108706		620289697		ANGOOD		37126		47		*		*		201.74		3		16.14		0.00		*		*		0.00		0		8.79

		44108719		620289697		ANGOOD		37126		47		*		*		605.21		3		48.41		0.00		*		*		0.00		0		25.63

		44108732		620289697		ANGOOD		37126		47		*		*		403.48		3		32.28		0.00		*		*		0.00		0		16.61

		44108745		620289697		ANGOOD		37126		47		*		*		403.47		3		32.27		0.00		*		06/30/2014		0.00		0		16.10

		44108758		620289697		ANGOOD		37126		47		3,833.00		1		-3,833.00		3		-312.39		0.00		07/01/2014		07/31/2014		0.00		0		0.00

		44108769		620289697		ANGOOD		37126		47		*		*		442.98		3		36.10		0.00		08/01/2014		*		0.00		0		17.40

		44108780		620289697		ANGOOD		37126		47		*		*		442.98		3		36.10		0.00		*		*		0.00		0		16.87

		44108792		620289697		ANGOOD		37126		47		*		*		885.96		3		72.21		0.00		*		*		0.00		0		32.63

		44108804		620289697		ANGOOD		37126		47		*		*		-442.98		3		-36.10		0.00		*		*		0.00		0		0.00

		44108816		620289697		ANGOOD		37126		47		*		*		664.47		3		54.15		0.00		*		*		0.00		0		22.83

		44108828		620289697		ANGOOD		37126		47		*		*		221.49		3		18.05		0.00		*		*		0.00		0		7.36

		44108839		620289697		ANGOOD		37126		47		*		*		0.00		3		0.00		0.00		*		*		0.00		0		0.00

		44108849		620289697		ANGOOD		37126		47		*		*		442.98		3		36.10		0.00		*		*		0.00		0		13.67

		44108860		620289697		ANGOOD		37126		47		*		*		664.48		3		54.15		0.00		*		*		0.00		0		19.72

		44108871		620289697		ANGOOD		37126		47		*		*		221.49		3		18.05		0.00		*		*		0.00		0		6.32

		44108882		620289697		ANGOOD		37126		47		*		*		664.48		3		54.16		0.00		*		06/30/2015		0.00		0		18.15

		44108892		620289697		ANGOOD		37126		47		4,208.33		1		-4,208.33		3		-387.17		0.00		07/01/2015		07/31/2015		0.00		0		0.00

		44108904		620289697		ANGOOD		37126		47		*		*		219.72		3		20.21		0.00		08/01/2015		*		0.00		0		6.40

		44108919		620289697		ANGOOD		37126		47		*		*		219.72		3		20.21		0.00		*		*		0.00		0		6.13

		44108934		620289697		ANGOOD		37126		47		*		*		461.27		3		42.44		0.00		*		*		0.00		0		12.24

		44108949		620289697		ANGOOD		37126		47		*		*		-504.94		3		-46.46		0.00		*		*		0.00		0		0.00

		44108964		620289697		ANGOOD		37126		47		*		*		461.27		3		42.44		0.00		*		*		0.00		0		10.98

		44108979		620289697		ANGOOD		37126		47		*		*		-263.39		3		-24.23		0.00		*		*		0.00		0		0.00

		44108995		620289697		ANGOOD		37126		47		*		*		-21.84		3		-2.01		0.00		*		*		0.00		0		0.00

		44109011		620289697		ANGOOD		37126		47		*		*		461.27		3		42.43		0.00		*		*		0.00		0		9.19

		44109027		620289697		ANGOOD		37126		47		*		*		832.38		3		76.58		0.00		*		*		0.00		0		15.56

		44109042		620289697		ANGOOD		37126		47		*		*		99.72		3		9.17		0.00		*		*		0.00		0		1.73

		44109057		620289697		ANGOOD		37126		47		*		*		2,887.74		3		265.68		0.00		*		06/30/2016		0.00		0		46.34

		44109071		620289697		ANGOOD		37126		47		4,852.92		1		-4,852.92		3		-497.42		0.00		07/01/2016		07/31/2016		0.00		0		0.00

		44108389		715531235		ARSLAN		37126		47		4,000.00		*		0.00		3		0.00		0.00		08/01/2012		08/31/2012		0.00		0		0.00

		44108410		715531235		ARSLAN		37126		47		4,000.00		*		0.00		3		0.00		0.00		09/01/2012		09/30/2012		0.00		0		0.00

		44108431		715531235		ARSLAN		37126		47		4,000.00		*		0.00		3		0.00		0.00		10/01/2012		10/31/2012		0.00		0		0.00

		44108452		715531235		ARSLAN		37126		47		4,000.00		*		0.00		3		0.00		0.00		11/01/2012		11/30/2012		0.00		0		0.00

		44108473		715531235		ARSLAN		37126		47		4,000.00		*		0.00		3		0.00		0.00		12/01/2012		12/31/2012		0.00		0		0.00

		44108265		561151176		BECK		37126		47		*		*		1,862.36		3		171.34		0.00		08/01/2015		*		1,862.36		0		137.65

		44108278		561151176		BECK		37126		47		*		*		762.67		3		70.16		0.00		*		*		762.67		0		56.37

		44108292		561151176		BECK		37126		47		*		*		1,008.46		3		92.77		0.00		*		*		1,008.46		0		74.54

		44108296		561151176		BECK		37126		47		*		*		25.32		3		2.33		0.00		*		*		25.32		0		1.87

		44108307		561151176		BECK		37126		47		*		*		1,008.46		3		92.77		0.00		*		*		1,008.46		0		74.54

		44108313		561151176		BECK		37126		47		*		*		271.11		3		24.94		0.00		*		*		271.11		0		20.04

		44108321		561151176		BECK		37126		47		*		*		516.89		3		47.55		0.00		*		*		516.89		0		38.20

		44108334		561151176		BECK		37126		47		*		*		1,008.45		3		92.78		0.00		*		*		1,008.45		0		74.53

		44108370		561151176		BECK		37126		47		*		*		3,207.84		3		295.13		0.00		*		06/30/2016		3,207.84		0		237.09

		44108901		561151176		BECK		37126		47		*		*		1,862.36		3		171.34		0.00		08/01/2015		*		0.00		0		54.30

		44108916		561151176		BECK		37126		47		*		*		762.67		3		70.16		0.00		*		*		0.00		0		21.26

		44108931		561151176		BECK		37126		47		*		*		1,008.46		3		92.77		0.00		*		*		0.00		0		26.77

		44108946		561151176		BECK		37126		47		*		*		25.32		3		2.33		0.00		*		*		0.00		0		0.64

		44108961		561151176		BECK		37126		47		*		*		1,008.46		3		92.77		0.00		*		*		0.00		0		24.00

		44108976		561151176		BECK		37126		47		*		*		271.11		3		24.94		0.00		*		*		0.00		0		6.12

		44108991		561151176		BECK		37126		47		*		*		516.89		3		47.55		0.00		*		*		0.00		0		11.00

		44109007		561151176		BECK		37126		47		*		*		1,008.45		3		92.78		0.00		*		*		0.00		0		20.10

		44109023		561151176		BECK		37126		47		*		*		-1,536.71		3		-141.37		0.00		*		*		0.00		0		0.00

		44109038		561151176		BECK		37126		47		*		*		-3,736.09		3		-343.72		0.00		*		*		0.00		0		0.00

		44109053		561151176		BECK		37126		47		*		*		3,207.84		3		295.13		0.00		*		06/30/2016		0.00		0		51.48

		44109067		561151176		BECK		37126		47		4,398.76		1		-4,398.76		3		-450.87		0.00		07/01/2016		07/31/2016		0.00		0		0.00

		44109080		561151176		BECK		37126		47		*		*		1,425.76		3		146.14		0.00		08/01/2016		*		0.00		0		22.00

		44109097		561151176		BECK		37126		*		*		*		-61.60		3		-6.31		0.00		*		*		0.00		0		0.00

		44109114		561151176		BECK		37126		*		*		*		-61.60		3		-6.31		0.00		*		*		0.00		0		0.00

		44109131		561151176		BECK		37126		*		*		*		-618.08		3		-63.36		0.00		*		*		0.00		0		0.00

		44109149		561151176		BECK		37126		*		*		*		-61.61		3		-6.31		0.00		*		*		0.00		0		0.00

		44109169		561151176		BECK		37126		*		*		*		-314.84		3		-32.27		0.00		*		*		0.00		0		0.00

		44109186		561151176		BECK		37126		*		*		*		-568.09		3		-58.22		0.00		*		*		0.00		0		0.00

		44109203		561151176		BECK		37126		*		*		*		191.63		3		19.65		0.00		*		*		0.00		0		1.08

		44109220		561151176		BECK		37126		*		*		*		-314.84		3		-32.27		0.00		*		*		0.00		0		0.00

		44109237		561151176		BECK		37126		*		*		*		191.64		3		19.65		0.00		*		*		0.00		0		0.55

		44109254		561151176		BECK		37126		*		*		*		191.63		3		19.64		0.00		*		06/30/2017		0.00		0		0.27

		44109083		611402815		BEKKEDAHL		37126		*		4,013.34		*		5.03		3		0.46		0.00		08/01/2016		*		0.00		0		0.07

		44109100		611402815		BEKKEDAHL		37126		57		*		*		1,662.28		3		153.02		0.00		*		*		0.00		0		22.29

		44109117		611402815		BEKKEDAHL		37126		57		*		*		1,661.95		3		152.99		0.00		*		*		0.00		0		19.99

		44109135		611402815		BEKKEDAHL		37126		57		*		*		-743.81		3		-68.47		0.00		*		*		0.00		0		0.00

		44109154		611402815		BEKKEDAHL		37126		57		*		*		-344.39		3		-31.70		0.00		*		*		0.00		0		0.00

		44109172		611402815		BEKKEDAHL		37126		57		*		*		-519.10		3		-47.79		0.00		*		*		0.00		0		0.00

		44109189		611402815		BEKKEDAHL		37126		57		*		*		-693.82		3		-63.87		0.00		*		*		0.00		0		0.00

		44109206		611402815		BEKKEDAHL		37126		57		*		*		-169.68		3		-15.62		0.00		*		*		0.00		0		0.00

		44109223		611402815		BEKKEDAHL		37126		57		*		*		-519.10		3		-47.79		0.00		*		*		0.00		0		0.00

		44109240		611402815		BEKKEDAHL		37126		57		*		*		-169.68		3		-15.62		0.00		*		*		0.00		0		0.00

		44109257		611402815		BEKKEDAHL		37126		57		*		*		-169.68		3		-15.62		0.00		*		06/30/2017		0.00		0		0.00

		44107898		609105145		BILBEN		37126		47		*		*		333.55		3		26.69		0.00		08/01/2012		*		333.55		0		16.68

		44107909		609105145		BILBEN		37126		47		*		*		24.82		3		1.99		0.00		*		*		24.82		0		1.24

		44107923		609105145		BILBEN		37126		47		*		*		833.55		3		66.69		0.00		*		*		833.55		0		41.68

		44107939		609105145		BILBEN		37126		47		*		*		227.00		3		18.16		0.00		*		*		227.00		0		11.35

		44107955		609105145		BILBEN		37126		47		*		*		227.00		3		18.16		0.00		*		*		227.00		0		11.35

		44107971		609105145		BILBEN		37126		47		*		*		429.19		3		34.34		0.00		*		*		429.19		0		21.46

		44107981		609105145		BILBEN		37126		47		*		*		24.82		3		1.99		0.00		*		*		24.82		0		1.24

		44107994		609105145		BILBEN		37126		47		*		*		429.19		3		34.34		0.00		*		*		429.19		0		21.46

		44108010		609105145		BILBEN		37126		47		*		*		429.18		3		34.34		0.00		*		*		429.18		0		21.46

		44108026		609105145		BILBEN		37126		47		*		*		631.37		3		50.51		0.00		*		*		631.37		0		31.57

		44108042		609105145		BILBEN		37126		47		*		*		227.00		3		18.16		0.00		*		06/30/2013		227.00		0		11.35

		44108382		609105145		BILBEN		37126		47		*		*		333.55		3		26.69		0.00		08/01/2012		*		0.00		0		22.64

		44108403		609105145		BILBEN		37126		47		*		*		24.82		3		1.99		0.00		*		*		0.00		0		1.66

		44108424		609105145		BILBEN		37126		47		*		*		833.55		3		66.69		0.00		*		*		0.00		0		54.43

		44108445		609105145		BILBEN		37126		47		*		*		227.00		3		18.16		0.00		*		*		0.00		0		14.52

		44108466		609105145		BILBEN		37126		47		*		*		227.00		3		18.16		0.00		*		*		0.00		0		14.20

		44108486		609105145		BILBEN		37126		47		*		*		429.19		3		34.34		0.00		*		*		0.00		0		26.29

		44108505		609105145		BILBEN		37126		47		*		*		24.82		3		1.99		0.00		*		*		0.00		0		1.49

		44108524		609105145		BILBEN		37126		47		*		*		429.19		3		34.34		0.00		*		*		0.00		0		25.18

		44108543		609105145		BILBEN		37126		47		*		*		429.18		3		34.34		0.00		*		*		0.00		0		24.64

		44108562		609105145		BILBEN		37126		47		*		*		631.37		3		50.51		0.00		*		*		0.00		0		35.42

		44108581		609105145		BILBEN		37126		47		*		*		227.00		3		18.16		0.00		*		06/30/2013		0.00		0		12.43

		44108596		609105145		BILBEN		37126		47		3,816.67		1		-3,816.67		3		-305.33		0.00		07/01/2013		07/31/2013		0.00		0		0.00

		44107894		563458244		BOYLES		37126		47		*		*		762.88		3		61.03		0.00		08/01/2012		*		762.88		0		38.14

		44107919		563458244		BOYLES		37126		47		*		*		762.88		3		61.03		0.00		*		*		762.88		0		38.14

		44107935		563458244		BOYLES		37126		47		*		*		178.55		3		14.28		0.00		*		*		178.55		0		8.93

		44107951		563458244		BOYLES		37126		47		*		*		178.54		3		14.28		0.00		*		*		178.54		0		8.93

		44107967		563458244		BOYLES		37126		47		*		*		373.32		3		29.87		0.00		*		*		373.32		0		18.67

		44107990		563458244		BOYLES		37126		47		*		*		373.32		3		29.87		0.00		*		*		373.32		0		18.67

		44108006		563458244		BOYLES		37126		47		*		*		373.32		3		29.87		0.00		*		*		373.32		0		18.67

		44108022		563458244		BOYLES		37126		47		*		*		568.10		3		45.45		0.00		*		*		568.10		0		28.41

		44108038		563458244		BOYLES		37126		47		*		*		178.55		3		14.28		0.00		*		06/30/2013		178.55		0		8.93

		44108052		563458244		BOYLES		37126		47		*		*		648.47		3		51.88		0.00		08/01/2013		*		648.47		0		32.42

		44108064		563458244		BOYLES		37126		47		*		*		216.16		3		17.29		0.00		*		*		216.16		0		10.81

		44108077		563458244		BOYLES		37126		47		*		*		864.63		3		69.17		0.00		*		*		864.63		0		43.23

		44108090		563458244		BOYLES		37126		47		*		*		432.32		3		34.59		0.00		*		*		432.32		0		21.62

		44108103		563458244		BOYLES		37126		47		*		*		432.32		3		34.58		0.00		*		*		432.32		0		21.62

		44108116		563458244		BOYLES		37126		47		*		*		216.16		3		17.29		0.00		*		*		216.16		0		10.81

		44108129		563458244		BOYLES		37126		47		*		*		648.47		3		51.88		0.00		*		*		648.47		0		32.42

		44108142		563458244		BOYLES		37126		47		*		*		432.32		3		34.59		0.00		*		*		432.32		0		21.62

		44108155		563458244		BOYLES		37126		47		*		*		432.31		3		34.58		0.00		*		06/30/2014		432.31		0		21.62

		44108378		563458244		BOYLES		37126		47		*		*		762.88		3		61.03		0.00		08/01/2012		*		0.00		0		51.79

		44108397		563458244		BOYLES		37126		47		*		*		-16.23		3		-1.30		0.00		*		*		0.00		0		0.00

		44108418		563458244		BOYLES		37126		47		*		*		762.88		3		61.03		0.00		*		*		0.00		0		49.81

		44108439		563458244		BOYLES		37126		47		*		*		178.55		3		14.28		0.00		*		*		0.00		0		11.42

		44108460		563458244		BOYLES		37126		47		*		*		178.54		3		14.28		0.00		*		*		0.00		0		11.17

		44108480		563458244		BOYLES		37126		47		*		*		373.32		3		29.87		0.00		*		*		0.00		0		22.87

		44108499		563458244		BOYLES		37126		47		*		*		-16.23		3		-1.30		0.00		*		*		0.00		0		0.00

		44108518		563458244		BOYLES		37126		47		*		*		373.32		3		29.87		0.00		*		*		0.00		0		21.90

		44108537		563458244		BOYLES		37126		47		*		*		373.32		3		29.87		0.00		*		*		0.00		0		21.44

		44108556		563458244		BOYLES		37126		47		*		*		568.10		3		45.45		0.00		*		*		0.00		0		31.87

		44108575		563458244		BOYLES		37126		47		*		*		178.55		3		14.28		0.00		*		06/30/2013		0.00		0		9.78

		44108591		563458244		BOYLES		37126		47		3,717.00		1		-3,717.00		3		-297.36		0.00		07/01/2013		07/31/2013		0.00		0		0.00

		44108607		563458244		BOYLES		37126		47		*		*		648.47		3		51.88		0.00		08/01/2013		*		0.00		0		33.81

		44108621		563458244		BOYLES		37126		47		*		*		216.16		3		17.29		0.00		*		*		0.00		0		11.02

		44108634		563458244		BOYLES		37126		47		*		*		864.63		3		69.17		0.00		*		*		0.00		0		42.96

		44108647		563458244		BOYLES		37126		47		*		*		-216.16		3		-17.29		0.00		*		*		0.00		0		0.00

		44108660		563458244		BOYLES		37126		47		*		*		432.32		3		34.59		0.00		*		*		0.00		0		20.38

		44108673		563458244		BOYLES		37126		47		*		*		432.32		3		34.58		0.00		*		*		0.00		0		19.85

		44108686		563458244		BOYLES		37126		47		*		*		0.00		3		0.00		0.00		*		*		0.00		0		0.00

		44108699		563458244		BOYLES		37126		47		*		*		216.16		3		17.29		0.00		*		*		0.00		0		9.41

		44108712		563458244		BOYLES		37126		47		*		*		648.47		3		51.88		0.00		*		*		0.00		0		27.47

		44108725		563458244		BOYLES		37126		47		*		*		432.32		3		34.59		0.00		*		*		0.00		0		17.80

		44108738		563458244		BOYLES		37126		47		*		*		432.31		3		34.58		0.00		*		06/30/2014		0.00		0		17.25

		44108751		563458244		BOYLES		37126		47		4,107.00		1		-4,107.00		3		-334.72		0.00		07/01/2014		07/31/2014		0.00		0		0.00

		44108227		154825965		BUCKLEY		37126		47		*		*		1,500.00		3		122.25		0.00		04/01/2015		*		1,500.00		0		110.87

		44108237		154825965		BUCKLEY		37126		47		*		*		1,000.00		3		81.50		0.00		*		*		1,000.00		0		73.91

		44108247		154825965		BUCKLEY		37126		47		*		*		1,500.00		3		122.25		0.00		*		06/30/2015		1,500.00		0		110.87

		44108851		154825965		BUCKLEY		37126		47		*		*		1,500.00		3		122.25		0.00		04/01/2015		*		0.00		0		44.52

		44108862		154825965		BUCKLEY		37126		47		*		*		1,000.00		3		81.50		0.00		*		*		0.00		0		28.55

		44108873		154825965		BUCKLEY		37126		47		*		*		1,500.00		3		122.25		0.00		*		06/30/2015		0.00		0		40.98

		44108884		154825965		BUCKLEY		37126		47		4,000.00		1		-4,000.00		3		-342.40		0.00		07/01/2015		07/31/2015		0.00		0		0.00

		44107901		613286707		CARDIEL-MA		37126		47		*		*		639.41		3		51.15		0.00		08/01/2012		*		639.41		0		31.97

		44107911		613286707		CARDIEL-MA		37126		47		*		*		49.16		3		3.93		0.00		*		*		49.16		0		2.46

		44107926		613286707		CARDIEL-MA		37126		47		*		*		789.41		3		63.15		0.00		*		*		789.41		0		39.47

		44107942		613286707		CARDIEL-MA		37126		47		*		*		234.22		3		18.74		0.00		*		*		234.22		0		11.71

		44107958		613286707		CARDIEL-MA		37126		47		*		*		234.22		3		18.74		0.00		*		*		234.22		0		11.71

		44107974		613286707		CARDIEL-MA		37126		47		*		*		419.28		3		33.54		0.00		*		*		419.28		0		20.96

		44107983		613286707		CARDIEL-MA		37126		47		*		*		49.16		3		3.93		0.00		*		*		49.16		0		2.46

		44107997		613286707		CARDIEL-MA		37126		47		*		*		294.29		3		23.55		0.00		*		*		294.29		0		14.71

		44108013		613286707		CARDIEL-MA		37126		47		*		*		294.28		3		23.54		0.00		*		*		294.28		0		14.71

		44108029		613286707		CARDIEL-MA		37126		47		*		*		479.35		3		38.35		0.00		*		*		479.35		0		23.97

		44108045		613286707		CARDIEL-MA		37126		47		*		*		109.22		3		8.74		0.00		*		06/30/2013		109.22		0		5.46

		44108057		613286707		CARDIEL-MA		37126		47		*		*		598.74		3		47.90		0.00		08/01/2013		*		598.74		0		29.94

		44108069		613286707		CARDIEL-MA		37126		47		*		*		199.58		3		15.97		0.00		*		*		199.58		0		9.98

		44108082		613286707		CARDIEL-MA		37126		47		*		*		798.32		3		63.86		0.00		*		*		798.32		0		39.92

		44108095		613286707		CARDIEL-MA		37126		47		*		*		399.16		3		31.93		0.00		*		*		399.16		0		19.96

		44108108		613286707		CARDIEL-MA		37126		47		*		*		399.16		3		31.93		0.00		*		*		399.16		0		19.96

		44108121		613286707		CARDIEL-MA		37126		47		*		*		199.58		3		15.97		0.00		*		*		199.58		0		9.98

		44108134		613286707		CARDIEL-MA		37126		47		*		*		598.73		3		47.90		0.00		*		*		598.73		0		29.94

		44108147		613286707		CARDIEL-MA		37126		47		*		*		399.16		3		31.94		0.00		*		*		399.16		0		19.96

		44108160		613286707		CARDIEL-MA		37126		47		*		*		399.15		3		31.93		0.00		*		06/30/2014		399.15		0		19.96

		44108172		613286707		CARDIEL-MA		37126		47		*		*		605.27		3		49.33		0.00		08/01/2014		*		605.27		0		44.74

		44108182		613286707		CARDIEL-MA		37126		47		*		*		271.93		3		22.16		0.00		*		*		271.93		0		20.10

		44108194		613286707		CARDIEL-MA		37126		47		*		*		877.19		3		71.49		0.00		*		*		877.19		0		64.83

		44108205		613286707		CARDIEL-MA		37126		47		*		*		657.90		3		53.62		0.00		*		*		657.90		0		48.63

		44108214		613286707		CARDIEL-MA		37126		47		*		*		219.30		3		17.88		0.00		*		*		219.30		0		16.21

		44108224		613286707		CARDIEL-MA		37126		47		*		*		438.60		3		35.75		0.00		*		*		438.60		0		32.42

		44108234		613286707		CARDIEL-MA		37126		47		*		*		657.89		3		53.62		0.00		*		*		657.89		0		48.62

		44108244		613286707		CARDIEL-MA		37126		47		*		*		219.30		3		17.88		0.00		*		*		219.30		0		16.21

		44108255		613286707		CARDIEL-MA		37126		47		*		*		657.89		3		53.62		0.00		*		06/30/2015		657.89		0		48.62

		44108267		613286707		CARDIEL-MA		37126		47		*		*		255.50		3		23.51		0.00		08/01/2015		*		255.50		0		18.88

		44108280		613286707		CARDIEL-MA		37126		47		*		*		255.50		3		23.51		0.00		*		*		255.50		0		18.88

		44108294		613286707		CARDIEL-MA		37126		47		*		*		480.96		3		44.25		0.00		*		*		480.96		0		35.55

		44108309		613286707		CARDIEL-MA		37126		47		*		*		480.96		3		44.25		0.00		*		*		480.96		0		35.55

		44108323		613286707		CARDIEL-MA		37126		47		*		*		30.04		3		2.77		0.00		*		*		30.04		0		2.22

		44108336		613286707		CARDIEL-MA		37126		47		*		*		480.96		3		44.25		0.00		*		*		480.96		0		35.55

		44108349		613286707		CARDIEL-MA		37126		47		*		*		255.50		3		23.51		0.00		*		*		255.50		0		18.88

		44108359		613286707		CARDIEL-MA		37126		47		*		*		135.50		3		12.47		0.00		*		*		135.50		0		10.01

		44108373		613286707		CARDIEL-MA		37126		47		*		*		2,720.56		3		250.30		0.00		*		06/30/2016		2,720.56		0		201.08

		44108385		613286707		CARDIEL-MA		37126		47		*		*		639.41		3		51.15		0.00		08/01/2012		*		0.00		0		43.40

		44108406		613286707		CARDIEL-MA		37126		47		*		*		49.16		3		3.93		0.00		*		*		0.00		0		3.28

		44108427		613286707		CARDIEL-MA		37126		47		*		*		789.41		3		63.15		0.00		*		*		0.00		0		51.54

		44108448		613286707		CARDIEL-MA		37126		47		*		*		234.22		3		18.74		0.00		*		*		0.00		0		14.98

		44108469		613286707		CARDIEL-MA		37126		47		*		*		234.22		3		18.74		0.00		*		*		0.00		0		14.65

		44108489		613286707		CARDIEL-MA		37126		47		*		*		419.28		3		33.54		0.00		*		*		0.00		0		25.68

		44108508		613286707		CARDIEL-MA		37126		47		*		*		49.16		3		3.93		0.00		*		*		0.00		0		2.95

		44108527		613286707		CARDIEL-MA		37126		47		*		*		294.29		3		23.55		0.00		*		*		0.00		0		17.27

		44108546		613286707		CARDIEL-MA		37126		47		*		*		294.28		3		23.54		0.00		*		*		0.00		0		16.90

		44108565		613286707		CARDIEL-MA		37126		47		*		*		479.35		3		38.35		0.00		*		*		0.00		0		26.89

		44108584		613286707		CARDIEL-MA		37126		47		*		*		109.22		3		8.74		0.00		*		06/30/2013		0.00		0		5.98

		44108599		613286707		CARDIEL-MA		37126		47		3,592.00		1		-3,592.00		3		-287.36		0.00		07/01/2013		07/31/2013		0.00		0		0.00

		44108613		613286707		CARDIEL-MA		37126		47		*		*		598.74		3		47.90		0.00		08/01/2013		*		0.00		0		31.22

		44108626		613286707		CARDIEL-MA		37126		47		*		*		199.58		3		15.97		0.00		*		*		0.00		0		10.17

		44108639		613286707		CARDIEL-MA		37126		47		*		*		798.32		3		63.86		0.00		*		*		0.00		0		39.67

		44108652		613286707		CARDIEL-MA		37126		47		*		*		-199.58		3		-15.97		0.00		*		*		0.00		0		0.00

		44108665		613286707		CARDIEL-MA		37126		47		*		*		399.16		3		31.93		0.00		*		*		0.00		0		18.82

		44108678		613286707		CARDIEL-MA		37126		47		*		*		399.16		3		31.93		0.00		*		*		0.00		0		18.33

		44108691		613286707		CARDIEL-MA		37126		47		*		*		0.00		3		0.00		0.00		*		*		0.00		0		0.00

		44108704		613286707		CARDIEL-MA		37126		47		*		*		199.58		3		15.97		0.00		*		*		0.00		0		8.69

		44108717		613286707		CARDIEL-MA		37126		47		*		*		598.73		3		47.90		0.00		*		*		0.00		0		25.36

		44108730		613286707		CARDIEL-MA		37126		47		*		*		399.16		3		31.94		0.00		*		*		0.00		0		16.43

		44108743		613286707		CARDIEL-MA		37126		47		*		*		399.15		3		31.93		0.00		*		06/30/2014		0.00		0		15.93

		44108756		613286707		CARDIEL-MA		37126		47		3,792.00		1		-3,792.00		3		-309.05		0.00		07/01/2014		07/31/2014		0.00		0		0.00

		44108768		613286707		CARDIEL-MA		37126		47		*		*		605.27		3		49.33		0.00		08/01/2014		*		0.00		0		23.77

		44108779		613286707		CARDIEL-MA		37126		47		*		*		271.93		3		22.16		0.00		*		*		0.00		0		10.36

		44108791		613286707		CARDIEL-MA		37126		47		*		*		877.19		3		71.49		0.00		*		*		0.00		0		32.31

		44108803		613286707		CARDIEL-MA		37126		47		*		*		-438.60		3		-35.74		0.00		*		*		0.00		0		0.00

		44108815		613286707		CARDIEL-MA		37126		47		*		*		657.90		3		53.62		0.00		*		*		0.00		0		22.60

		44108827		613286707		CARDIEL-MA		37126		47		*		*		219.30		3		17.88		0.00		*		*		0.00		0		7.28

		44108838		613286707		CARDIEL-MA		37126		47		*		*		0.00		3		0.00		0.00		*		*		0.00		0		0.00

		44108848		613286707		CARDIEL-MA		37126		47		*		*		438.60		3		35.75		0.00		*		*		0.00		0		13.53

		44108859		613286707		CARDIEL-MA		37126		47		*		*		657.89		3		53.62		0.00		*		*		0.00		0		19.52

		44108870		613286707		CARDIEL-MA		37126		47		*		*		219.30		3		17.88		0.00		*		*		0.00		0		6.27

		44108881		613286707		CARDIEL-MA		37126		47		*		*		657.89		3		53.62		0.00		*		06/30/2015		0.00		0		17.98

		44108891		613286707		CARDIEL-MA		37126		47		4,166.67		1		-4,166.67		3		-383.33		0.00		07/01/2015		07/31/2015		0.00		0		0.00

		44108903		613286707		CARDIEL-MA		37126		47		*		*		255.50		3		23.51		0.00		08/01/2015		*		0.00		0		7.45

		44108918		613286707		CARDIEL-MA		37126		47		*		*		255.50		3		23.51		0.00		*		*		0.00		0		7.12

		44108933		613286707		CARDIEL-MA		37126		47		*		*		480.96		3		44.25		0.00		*		*		0.00		0		12.77

		44108948		613286707		CARDIEL-MA		37126		47		*		*		-420.88		3		-38.72		0.00		*		*		0.00		0		0.00

		44108963		613286707		CARDIEL-MA		37126		47		*		*		480.96		3		44.25		0.00		*		*		0.00		0		11.44

		44108978		613286707		CARDIEL-MA		37126		47		*		*		-195.42		3		-17.97		0.00		*		*		0.00		0		0.00

		44108994		613286707		CARDIEL-MA		37126		47		*		*		30.04		3		2.77		0.00		*		*		0.00		0		0.64

		44109010		613286707		CARDIEL-MA		37126		47		*		*		480.96		3		44.25		0.00		*		*		0.00		0		9.59

		44109026		613286707		CARDIEL-MA		37126		47		*		*		255.50		3		23.51		0.00		*		*		0.00		0		4.78

		44109041		613286707		CARDIEL-MA		37126		47		*		*		135.50		3		12.47		0.00		*		*		0.00		0		2.35

		44109056		613286707		CARDIEL-MA		37126		47		*		*		2,720.56		3		250.30		0.00		*		06/30/2016		0.00		0		43.66

		44109070		613286707		CARDIEL-MA		37126		47		4,479.18		1		-4,479.18		3		-459.12		0.00		07/01/2016		07/31/2016		0.00		0		0.00

		44109084		613286707		CARDIEL-MA		37126		47		*		*		943.84		3		96.74		0.00		08/01/2016		*		0.00		0		14.56

		44109101		613286707		CARDIEL-MA		37126		*		*		*		-18.65		3		-1.92		0.00		*		*		0.00		0		0.00

		44109118		613286707		CARDIEL-MA		37126		*		*		*		-18.65		3		-1.92		0.00		*		*		0.00		0		0.00

		44109136		613286707		CARDIEL-MA		37126		*		*		*		-540.22		3		-55.37		0.00		*		*		0.00		0		0.00

		44109155		613286707		CARDIEL-MA		37126		*		*		*		-18.65		3		-1.92		0.00		*		*		0.00		0		0.00

		44109173		613286707		CARDIEL-MA		37126		*		*		*		-254.43		3		-26.08		0.00		*		*		0.00		0		0.00

		44109190		613286707		CARDIEL-MA		37126		*		*		*		-490.21		3		-50.25		0.00		*		*		0.00		0		0.00

		44109207		613286707		CARDIEL-MA		37126		*		*		*		217.13		3		22.25		0.00		*		*		0.00		0		1.22

		44109224		613286707		CARDIEL-MA		37126		*		*		*		-254.43		3		-26.08		0.00		*		*		0.00		0		0.00

		44109241		613286707		CARDIEL-MA		37126		*		*		*		217.14		3		22.25		0.00		*		*		0.00		0		0.62

		44109258		613286707		CARDIEL-MA		37126		*		*		*		217.13		3		22.25		0.00		*		06/30/2017		0.00		0		0.30

		44107903		618280570		CORREIA		37126		47		*		*		755.90		3		60.47		0.00		08/01/2012		*		755.90		0		37.80

		44107928		618280570		CORREIA		37126		47		*		*		755.90		3		60.47		0.00		*		*		755.90		0		37.80

		44107944		618280570		CORREIA		37126		47		*		*		176.91		3		14.15		0.00		*		*		176.91		0		8.85

		44107960		618280570		CORREIA		37126		47		*		*		176.91		3		14.15		0.00		*		*		176.91		0		8.85

		44107976		618280570		CORREIA		37126		47		*		*		369.91		3		29.59		0.00		*		*		369.91		0		18.50

		44107999		618280570		CORREIA		37126		47		*		*		369.91		3		29.60		0.00		*		*		369.91		0		18.50

		44108015		618280570		CORREIA		37126		47		*		*		369.91		3		29.59		0.00		*		*		369.91		0		18.50

		44108031		618280570		CORREIA		37126		47		*		*		562.90		3		45.03		0.00		*		*		562.90		0		28.15

		44108046		618280570		CORREIA		37126		47		*		*		176.91		3		14.16		0.00		*		06/30/2013		176.91		0		8.85

		44108387		618280570		CORREIA		37126		47		*		*		755.90		3		60.47		0.00		08/01/2012		*		0.00		0		51.31

		44108408		618280570		CORREIA		37126		47		*		*		-16.08		3		-1.29		0.00		*		*		0.00		0		0.00

		44108429		618280570		CORREIA		37126		47		*		*		755.90		3		60.47		0.00		*		*		0.00		0		49.36

		44108450		618280570		CORREIA		37126		47		*		*		176.91		3		14.15		0.00		*		*		0.00		0		11.32

		44108471		618280570		CORREIA		37126		47		*		*		176.91		3		14.15		0.00		*		*		0.00		0		11.07

		44108491		618280570		CORREIA		37126		47		*		*		369.91		3		29.59		0.00		*		*		0.00		0		22.66

		44108510		618280570		CORREIA		37126		47		*		*		-16.08		3		-1.28		0.00		*		*		0.00		0		0.00

		44108529		618280570		CORREIA		37126		47		*		*		369.91		3		29.60		0.00		*		*		0.00		0		21.70

		44108548		618280570		CORREIA		37126		47		*		*		369.91		3		29.59		0.00		*		*		0.00		0		21.23

		44108567		618280570		CORREIA		37126		47		*		*		562.90		3		45.03		0.00		*		*		0.00		0		31.58

		44108586		618280570		CORREIA		37126		47		*		*		176.91		3		14.16		0.00		*		06/30/2013		0.00		0		9.69

		44108601		618280570		CORREIA		37126		47		3,683.00		1		-3,683.00		3		-294.64		0.00		07/01/2013		07/31/2013		0.00		0		0.00

		44108257		154825965		CRIM		37126		47		*		*		231.64		3		19.83		0.00		08/01/2015		*		231.64		0		17.12

		44108270		154825965		CRIM		37126		47		*		*		231.64		3		19.83		0.00		*		*		231.64		0		17.12

		44108283		154825965		CRIM		37126		47		*		*		433.14		3		37.08		0.00		*		*		433.14		0		32.01

		44108297		154825965		CRIM		37126		47		*		*		433.14		3		37.08		0.00		*		*		433.14		0		32.01

		44108315		154825965		CRIM		37126		47		*		*		30.13		3		2.58		0.00		*		*		30.13		0		2.23

		44108324		154825965		CRIM		37126		47		*		*		433.15		3		37.07		0.00		*		*		433.15		0		32.01

		44108339		154825965		CRIM		37126		47		*		*		231.64		3		19.83		0.00		*		*		231.64		0		17.12

		44108351		154825965		CRIM		37126		47		*		*		111.64		3		9.56		0.00		*		*		111.64		0		8.25

		44108361		154825965		CRIM		37126		47		*		*		2,408.14		3		206.13		0.00		*		06/30/2016		2,408.14		0		177.99

		44108893		154825965		CRIM		37126		47		*		*		231.64		3		19.83		0.00		08/01/2015		*		0.00		0		6.54

		44108907		154825965		CRIM		37126		47		*		*		231.64		3		19.83		0.00		*		*		0.00		0		6.25

		44108922		154825965		CRIM		37126		47		*		*		433.14		3		37.08		0.00		*		*		0.00		0		11.13

		44108936		154825965		CRIM		37126		47		*		*		-372.88		3		-31.92		0.00		*		*		0.00		0		0.00

		44108951		154825965		CRIM		37126		47		*		*		433.14		3		37.08		0.00		*		*		0.00		0		9.98

		44108966		154825965		CRIM		37126		47		*		*		-171.38		3		-14.67		0.00		*		*		0.00		0		0.00

		44108981		154825965		CRIM		37126		47		*		*		30.13		3		2.58		0.00		*		*		0.00		0		0.62

		44108997		154825965		CRIM		37126		47		*		*		433.15		3		37.07		0.00		*		*		0.00		0		8.36

		44109013		154825965		CRIM		37126		47		*		*		231.64		3		19.83		0.00		*		*		0.00		0		4.19

		44109028		154825965		CRIM		37126		47		*		*		111.64		3		9.56		0.00		*		*		0.00		0		1.87

		44109043		154825965		CRIM		37126		47		*		*		2,408.14		3		206.13		0.00		*		06/30/2016		0.00		0		37.40

		44109058		154825965		CRIM		37126		47		4,000.00		1		-4,000.00		3		-368.20		0.00		07/01/2016		07/31/2016		0.00		0		0.00

		44109072		154825965		CRIM		37126		47		*		*		1,261.13		3		116.09		0.00		08/01/2016		*		0.00		0		18.56

		44109089		154825965		CRIM		37126		*		*		*		-52.50		3		-4.84		0.00		*		*		0.00		0		0.00

		44109106		154825965		CRIM		37126		*		*		*		-52.36		3		-4.81		0.00		*		*		0.00		0		0.00

		44109123		154825965		CRIM		37126		*		*		*		-559.99		3		-51.55		0.00		*		*		0.00		0		0.00

		44109141		154825965		CRIM		37126		*		*		*		-52.51		3		-4.83		0.00		*		*		0.00		0		0.00

		44109161		154825965		CRIM		37126		*		*		*		-281.25		3		-25.89		0.00		*		*		0.00		0		0.00

		44109178		154825965		CRIM		37126		*		*		*		-509.99		3		-46.95		0.00		*		*		0.00		0		0.00

		44109195		154825965		CRIM		37126		*		*		*		176.24		3		16.22		0.00		*		*		0.00		0		0.95

		44109212		154825965		CRIM		37126		*		*		*		-281.25		3		-25.89		0.00		*		*		0.00		0		0.00

		44109229		154825965		CRIM		37126		*		*		*		176.24		3		16.22		0.00		*		*		0.00		0		0.48

		44109246		154825965		CRIM		37126		*		*		*		176.24		3		16.22		0.00		*		06/30/2017		0.00		0		0.23

		44108049		520131574		DYE		37126		47		3,416.00		*		2,771.04		3		221.68		0.00		08/01/2013		*		2,771.04		0		138.55

		44108074		520131574		DYE		37126		47		3,416.00		*		469.99		3		37.60		0.00		*		*		469.99		0		23.50

		44108087		520131574		DYE		37126		47		3,416.00		*		132.08		3		10.57		0.00		*		*		132.08		0		6.60

		44108100		520131574		DYE		37126		47		3,416.00		*		132.08		3		10.57		0.00		*		*		132.08		0		6.60

		44108126		520131574		DYE		37126		47		3,416.00		*		301.03		3		24.08		0.00		*		*		301.03		0		15.05

		44108139		520131574		DYE		37126		47		3,416.00		*		132.08		3		10.57		0.00		*		*		132.08		0		6.60

		44108152		520131574		DYE		37126		47		3,416.00		*		132.08		3		10.56		0.00		*		06/30/2014		132.08		0		6.60

		44108167		520131574		DYE		37126		47		*		*		421.05		3		34.32		0.00		08/01/2014		*		421.05		0		31.12

		44108177		520131574		DYE		37126		47		*		*		421.05		3		34.32		0.00		*		*		421.05		0		31.12

		44108188		520131574		DYE		37126		47		*		*		842.11		3		68.63		0.00		*		*		842.11		0		62.24

		44108199		520131574		DYE		37126		47		*		*		631.58		3		51.47		0.00		*		*		631.58		0		46.68

		44108210		520131574		DYE		37126		47		*		*		210.53		3		17.16		0.00		*		*		210.53		0		15.56

		44108220		520131574		DYE		37126		47		*		*		421.05		3		34.32		0.00		*		*		421.05		0		31.12

		44108230		520131574		DYE		37126		47		*		*		631.58		3		51.47		0.00		*		*		631.58		0		46.68

		44108240		520131574		DYE		37126		47		*		*		210.52		3		17.16		0.00		*		*		210.52		0		15.56

		44108251		520131574		DYE		37126		47		*		*		631.58		3		51.47		0.00		*		06/30/2015		631.58		0		46.68

		44108261		520131574		DYE		37126		47		*		*		295.21		3		27.16		0.00		08/01/2015		*		295.21		0		21.82

		44108274		520131574		DYE		37126		47		*		*		295.21		3		27.16		0.00		*		*		295.21		0		21.82

		44108288		520131574		DYE		37126		47		*		*		483.87		3		44.51		0.00		*		*		483.87		0		35.76

		44108302		520131574		DYE		37126		47		*		*		483.87		3		44.52		0.00		*		*		483.87		0		35.76

		44108318		520131574		DYE		37126		47		*		*		23.22		3		2.14		0.00		*		*		23.22		0		1.72

		44108329		520131574		DYE		37126		47		*		*		483.87		3		44.52		0.00		*		*		483.87		0		35.76

		44108343		520131574		DYE		37126		47		*		*		253.55		3		23.32		0.00		*		*		253.55		0		18.74

		44108354		520131574		DYE		37126		47		*		*		133.55		3		12.28		0.00		*		*		133.55		0		9.87

		44108366		520131574		DYE		37126		47		*		*		2,775.54		3		255.36		0.00		*		06/30/2016		2,775.54		0		205.14

		44108604		520131574		DYE		37126		47		3,416.00		*		2,771.04		3		221.68		0.00		08/01/2013		*		0.00		0		144.48

		44108618		520131574		DYE		37126		47		3,416.00		*		-36.88		3		-2.95		0.00		*		*		0.00		0		0.00

		44108631		520131574		DYE		37126		47		3,416.00		*		469.99		3		37.60		0.00		*		*		0.00		0		23.35

		44108644		520131574		DYE		37126		47		3,416.00		*		-374.79		3		-29.98		0.00		*		*		0.00		0		0.00

		44108657		520131574		DYE		37126		47		3,416.00		*		132.08		3		10.57		0.00		*		*		0.00		0		6.23

		44108670		520131574		DYE		37126		47		3,416.00		*		132.08		3		10.57		0.00		*		*		0.00		0		6.07

		44108683		520131574		DYE		37126		47		3,416.00		*		-205.83		3		-16.47		0.00		*		*		0.00		0		0.00

		44108696		520131574		DYE		37126		47		3,416.00		*		-36.88		3		-2.95		0.00		*		*		0.00		0		0.00

		44108709		520131574		DYE		37126		47		3,416.00		*		301.03		3		24.08		0.00		*		*		0.00		0		12.75

		44108722		520131574		DYE		37126		47		3,416.00		*		132.08		3		10.57		0.00		*		*		0.00		0		5.44

		44108735		520131574		DYE		37126		47		3,416.00		*		132.08		3		10.56		0.00		*		06/30/2014		0.00		0		5.27

		44108748		520131574		DYE		37126		47		3,416.00		1		-3,416.00		3		-278.40		0.00		07/01/2014		07/31/2014		0.00		0		0.00

		44108763		520131574		DYE		37126		47		*		*		421.05		3		34.32		0.00		08/01/2014		*		0.00		0		16.54

		44108774		520131574		DYE		37126		47		*		*		421.05		3		34.32		0.00		*		*		0.00		0		16.04

		44108785		520131574		DYE		37126		47		*		*		842.11		3		68.63		0.00		*		*		0.00		0		31.02

		44108797		520131574		DYE		37126		47		*		*		-421.05		3		-34.32		0.00		*		*		0.00		0		0.00

		44108809		520131574		DYE		37126		47		*		*		631.58		3		51.47		0.00		*		*		0.00		0		21.70

		44108821		520131574		DYE		37126		47		*		*		210.53		3		17.16		0.00		*		*		0.00		0		6.99

		44108833		520131574		DYE		37126		47		*		*		0.00		3		0.00		0.00		*		*		0.00		0		0.00

		44108844		520131574		DYE		37126		47		*		*		421.05		3		34.32		0.00		*		*		0.00		0		12.99

		44108855		520131574		DYE		37126		47		*		*		631.58		3		51.47		0.00		*		*		0.00		0		18.74

		44108866		520131574		DYE		37126		47		*		*		210.52		3		17.16		0.00		*		*		0.00		0		6.01

		44108877		520131574		DYE		37126		47		*		*		631.58		3		51.47		0.00		*		06/30/2015		0.00		0		17.25

		44108887		520131574		DYE		37126		47		4,000.00		1		-4,000.00		3		-368.00		0.00		07/01/2015		07/31/2015		0.00		0		0.00

		44108897		520131574		DYE		37126		47		*		*		295.21		3		27.16		0.00		08/01/2015		*		0.00		0		8.61

		44108911		520131574		DYE		37126		47		*		*		295.21		3		27.16		0.00		*		*		0.00		0		8.23

		44108927		520131574		DYE		37126		47		*		*		483.87		3		44.51		0.00		*		*		0.00		0		12.84

		44108941		520131574		DYE		37126		47		*		*		-437.44		3		-40.25		0.00		*		*		0.00		0		0.00

		44108956		520131574		DYE		37126		47		*		*		483.87		3		44.52		0.00		*		*		0.00		0		11.51

		44108971		520131574		DYE		37126		47		*		*		-207.11		3		-19.06		0.00		*		*		0.00		0		0.00

		44108986		520131574		DYE		37126		47		*		*		23.22		3		2.14		0.00		*		*		0.00		0		0.49

		44109002		520131574		DYE		37126		47		*		*		483.87		3		44.52		0.00		*		*		0.00		0		9.65

		44109018		520131574		DYE		37126		47		*		*		253.55		3		23.32		0.00		*		*		0.00		0		4.74

		44109033		520131574		DYE		37126		47		*		*		133.55		3		12.28		0.00		*		*		0.00		0		2.32

		44109048		520131574		DYE		37126		47		*		*		2,775.54		3		255.36		0.00		*		06/30/2016		0.00		0		44.54

		44109063		520131574		DYE		37126		47		4,583.34		1		-4,583.34		3		-469.79		0.00		07/01/2016		07/31/2016		0.00		0		0.00

		44107897		605775602		ERGEN		37126		47		*		*		879.05		3		70.33		0.00		08/01/2012		*		879.05		0		43.95

		44107922		605775602		ERGEN		37126		47		*		*		879.05		3		70.33		0.00		*		*		879.05		0		43.95

		44107938		605775602		ERGEN		37126		47		*		*		205.74		3		16.46		0.00		*		*		205.74		0		10.29

		44107954		605775602		ERGEN		37126		47		*		*		205.74		3		16.46		0.00		*		*		205.74		0		10.29

		44107970		605775602		ERGEN		37126		47		*		*		430.17		3		34.42		0.00		*		*		430.17		0		21.51

		44107993		605775602		ERGEN		37126		47		*		*		430.18		3		34.42		0.00		*		*		430.18		0		21.51

		44108009		605775602		ERGEN		37126		47		*		*		430.17		3		34.42		0.00		*		*		430.17		0		21.51

		44108025		605775602		ERGEN		37126		47		*		*		654.61		3		52.37		0.00		*		*		654.61		0		32.73

		44108041		605775602		ERGEN		37126		47		*		*		205.74		3		16.46		0.00		*		06/30/2013		205.74		0		10.29

		44108055		605775602		ERGEN		37126		47		*		*		739.64		3		59.17		0.00		08/01/2013		*		739.64		0		36.98

		44108067		605775602		ERGEN		37126		47		*		*		283.03		3		22.65		0.00		*		*		283.03		0		14.15

		44108080		605775602		ERGEN		37126		47		*		*		967.94		3		77.44		0.00		*		*		967.94		0		48.40

		44108093		605775602		ERGEN		37126		47		*		*		511.33		3		40.91		0.00		*		*		511.33		0		25.57

		44108106		605775602		ERGEN		37126		47		*		*		511.33		3		40.91		0.00		*		*		511.33		0		25.57

		44108119		605775602		ERGEN		37126		47		*		*		173.58		3		13.89		0.00		*		*		173.58		0		8.68

		44108132		605775602		ERGEN		37126		47		*		*		630.19		3		50.41		0.00		*		*		630.19		0		31.51

		44108145		605775602		ERGEN		37126		47		*		*		401.88		3		32.15		0.00		*		*		401.88		0		20.09

		44108158		605775602		ERGEN		37126		47		*		*		401.88		3		32.15		0.00		*		06/30/2014		401.88		0		20.09

		44108381		605775602		ERGEN		37126		47		*		*		879.05		3		70.33		0.00		08/01/2012		*		0.00		0		59.67

		44108401		605775602		ERGEN		37126		47		*		*		-18.70		3		-1.49		0.00		*		*		0.00		0		0.00

		44108422		605775602		ERGEN		37126		47		*		*		879.05		3		70.33		0.00		*		*		0.00		0		57.40

		44108443		605775602		ERGEN		37126		47		*		*		205.74		3		16.46		0.00		*		*		0.00		0		13.16

		44108464		605775602		ERGEN		37126		47		*		*		205.74		3		16.46		0.00		*		*		0.00		0		12.87

		44108484		605775602		ERGEN		37126		47		*		*		430.17		3		34.42		0.00		*		*		0.00		0		26.35

		44108503		605775602		ERGEN		37126		47		*		*		-18.70		3		-1.49		0.00		*		*		0.00		0		0.00

		44108522		605775602		ERGEN		37126		47		*		*		430.18		3		34.42		0.00		*		*		0.00		0		25.24

		44108541		605775602		ERGEN		37126		47		*		*		430.17		3		34.42		0.00		*		*		0.00		0		24.71

		44108560		605775602		ERGEN		37126		47		*		*		654.61		3		52.37		0.00		*		*		0.00		0		36.72

		44108579		605775602		ERGEN		37126		47		*		*		205.74		3		16.46		0.00		*		06/30/2013		0.00		0		11.27

		44108594		605775602		ERGEN		37126		47		4,283.05		1		-4,283.05		3		-342.64		0.00		07/01/2013		07/31/2013		0.00		0		0.00

		44108610		605775602		ERGEN		37126		47		*		*		739.64		3		59.17		0.00		08/01/2013		*		0.00		0		38.56

		44108624		605775602		ERGEN		37126		47		*		*		283.03		3		22.65		0.00		*		*		0.00		0		14.43

		44108637		605775602		ERGEN		37126		47		*		*		967.94		3		77.44		0.00		*		*		0.00		0		48.10

		44108650		605775602		ERGEN		37126		47		*		*		-173.58		3		-13.88		0.00		*		*		0.00		0		0.00

		44108663		605775602		ERGEN		37126		47		*		*		511.33		3		40.91		0.00		*		*		0.00		0		24.11

		44108676		605775602		ERGEN		37126		47		*		*		511.33		3		40.91		0.00		*		*		0.00		0		23.48

		44108689		605775602		ERGEN		37126		47		*		*		-54.72		3		-4.38		0.00		*		*		0.00		0		0.00

		44108702		605775602		ERGEN		37126		47		*		*		173.58		3		13.89		0.00		*		*		0.00		0		7.56

		44108715		605775602		ERGEN		37126		47		*		*		630.19		3		50.41		0.00		*		*		0.00		0		26.69

		44108728		605775602		ERGEN		37126		47		*		*		401.88		3		32.15		0.00		*		*		0.00		0		16.54

		44108741		605775602		ERGEN		37126		47		*		*		401.88		3		32.15		0.00		*		06/30/2014		0.00		0		16.03

		44108754		605775602		ERGEN		37126		47		4,392.50		1		-4,392.50		3		-357.99		0.00		07/01/2014		07/31/2014		0.00		0		0.00

		44107896		573954545		EVANS		37126		47		*		*		1,000.55		3		80.04		0.00		08/01/2012		*		1,000.55		0		50.03

		44107921		573954545		EVANS		37126		47		*		*		1,000.55		3		80.04		0.00		*		*		1,000.55		0		50.03

		44107937		573954545		EVANS		37126		47		*		*		234.17		3		18.73		0.00		*		*		234.17		0		11.71

		44107953		573954545		EVANS		37126		47		*		*		234.17		3		18.73		0.00		*		*		234.17		0		11.71

		44107969		573954545		EVANS		37126		47		*		*		489.63		3		39.17		0.00		*		*		489.63		0		24.48

		44107992		573954545		EVANS		37126		47		*		*		489.63		3		39.17		0.00		*		*		489.63		0		24.48

		44108008		573954545		EVANS		37126		47		*		*		489.63		3		39.17		0.00		*		*		489.63		0		24.48

		44108024		573954545		EVANS		37126		47		*		*		745.08		3		59.61		0.00		*		*		745.08		0		37.25

		44108040		573954545		EVANS		37126		47		*		*		234.17		3		18.74		0.00		*		06/30/2013		234.17		0		11.71

		44108054		573954545		EVANS		37126		47		*		*		789.47		3		63.16		0.00		08/01/2013		*		789.47		0		39.47

		44108066		573954545		EVANS		37126		47		*		*		263.16		3		21.05		0.00		*		*		263.16		0		13.16

		44108079		573954545		EVANS		37126		47		*		*		1,052.63		3		84.21		0.00		*		*		1,052.63		0		52.63

		44108092		573954545		EVANS		37126		47		*		*		526.32		3		42.11		0.00		*		*		526.32		0		26.32

		44108105		573954545		EVANS		37126		47		*		*		526.32		3		42.10		0.00		*		*		526.32		0		26.32

		44108118		573954545		EVANS		37126		47		*		*		263.16		3		21.05		0.00		*		*		263.16		0		13.16

		44108131		573954545		EVANS		37126		47		*		*		789.47		3		63.16		0.00		*		*		789.47		0		39.47

		44108144		573954545		EVANS		37126		47		*		*		526.32		3		42.11		0.00		*		*		526.32		0		26.32

		44108157		573954545		EVANS		37126		47		*		*		526.31		3		42.10		0.00		*		06/30/2014		526.31		0		26.32

		44108380		573954545		EVANS		37126		47		*		*		1,000.55		3		80.04		0.00		08/01/2012		*		0.00		0		67.91

		44108400		573954545		EVANS		37126		47		*		*		-21.29		3		-1.70		0.00		*		*		0.00		0		0.00

		44108421		573954545		EVANS		37126		47		*		*		1,000.55		3		80.04		0.00		*		*		0.00		0		65.33

		44108442		573954545		EVANS		37126		47		*		*		234.17		3		18.73		0.00		*		*		0.00		0		14.98

		44108463		573954545		EVANS		37126		47		*		*		234.17		3		18.73		0.00		*		*		0.00		0		14.65

		44108483		573954545		EVANS		37126		47		*		*		489.63		3		39.17		0.00		*		*		0.00		0		29.99

		44108502		573954545		EVANS		37126		47		*		*		-21.29		3		-1.70		0.00		*		*		0.00		0		0.00

		44108521		573954545		EVANS		37126		47		*		*		489.63		3		39.17		0.00		*		*		0.00		0		28.72

		44108540		573954545		EVANS		37126		47		*		*		489.63		3		39.17		0.00		*		*		0.00		0		28.11

		44108559		573954545		EVANS		37126		47		*		*		745.08		3		59.61		0.00		*		*		0.00		0		41.80

		44108578		573954545		EVANS		37126		47		*		*		234.17		3		18.74		0.00		*		06/30/2013		0.00		0		12.83

		44108593		573954545		EVANS		37126		47		4,875.00		1		-4,875.00		3		-390.00		0.00		07/01/2013		07/31/2013		0.00		0		0.00

		44108609		573954545		EVANS		37126		47		*		*		789.47		3		63.16		0.00		08/01/2013		*		0.00		0		41.16

		44108623		573954545		EVANS		37126		47		*		*		263.16		3		21.05		0.00		*		*		0.00		0		13.41

		44108636		573954545		EVANS		37126		47		*		*		1,052.63		3		84.21		0.00		*		*		0.00		0		52.31

		44108649		573954545		EVANS		37126		47		*		*		-263.16		3		-21.05		0.00		*		*		0.00		0		0.00

		44108662		573954545		EVANS		37126		47		*		*		526.32		3		42.11		0.00		*		*		0.00		0		24.81

		44108675		573954545		EVANS		37126		47		*		*		526.32		3		42.10		0.00		*		*		0.00		0		24.17

		44108688		573954545		EVANS		37126		47		*		*		0.00		3		0.00		0.00		*		*		0.00		0		0.00

		44108701		573954545		EVANS		37126		47		*		*		263.16		3		21.05		0.00		*		*		0.00		0		11.46

		44108714		573954545		EVANS		37126		47		*		*		789.47		3		63.16		0.00		*		*		0.00		0		33.44

		44108727		573954545		EVANS		37126		47		*		*		526.32		3		42.11		0.00		*		*		0.00		0		21.67

		44108740		573954545		EVANS		37126		47		*		*		526.31		3		42.10		0.00		*		06/30/2014		0.00		0		21.00

		44108753		573954545		EVANS		37126		47		5,000.00		1		-5,000.00		3		-407.50		0.00		07/01/2014		07/31/2014		0.00		0		0.00

		44107892		546872604		GARDNER		37126		47		*		*		752.62		3		60.21		0.00		08/01/2012		*		752.62		0		37.63

		44107917		546872604		GARDNER		37126		47		*		*		752.61		3		60.21		0.00		*		*		752.61		0		37.63

		44107933		546872604		GARDNER		37126		47		*		*		176.14		3		14.09		0.00		*		*		176.14		0		8.81

		44107949		546872604		GARDNER		37126		47		*		*		176.14		3		14.09		0.00		*		*		176.14		0		8.81

		44107965		546872604		GARDNER		37126		47		*		*		368.30		3		29.46		0.00		*		*		368.30		0		18.42

		44107988		546872604		GARDNER		37126		47		*		*		368.30		3		29.47		0.00		*		*		368.30		0		18.42

		44108004		546872604		GARDNER		37126		47		*		*		368.30		3		29.46		0.00		*		*		368.30		0		18.42

		44108020		546872604		GARDNER		37126		47		*		*		560.46		3		44.84		0.00		*		*		560.46		0		28.02

		44108036		546872604		GARDNER		37126		47		*		*		176.15		3		14.09		0.00		*		06/30/2013		176.15		0		8.81

		44108050		546872604		GARDNER		37126		47		*		*		773.92		3		61.91		0.00		08/01/2013		*		773.92		0		38.70

		44108062		546872604		GARDNER		37126		47		*		*		350.57		3		28.05		0.00		*		*		350.57		0		17.53

		44108075		546872604		GARDNER		37126		47		*		*		985.60		3		78.85		0.00		*		*		985.60		0		49.28

		44108088		546872604		GARDNER		37126		47		*		*		562.24		3		44.98		0.00		*		*		562.24		0		28.11

		44108101		546872604		GARDNER		37126		47		*		*		562.24		3		44.98		0.00		*		*		562.24		0		28.11

		44108113		546872604		GARDNER		37126		47		*		*		138.89		3		11.11		0.00		*		*		138.89		0		6.94

		44108114		546872604		GARDNER		37126		47		*		*		17.24		3		1.37		0.00		*		*		17.24		0		0.86

		44108127		546872604		GARDNER		37126		47		*		*		440.59		3		35.24		0.00		*		*		440.59		0		22.03

		44108140		546872604		GARDNER		37126		47		*		*		228.92		3		18.31		0.00		*		*		228.92		0		11.45

		44108153		546872604		GARDNER		37126		47		*		*		228.91		3		18.31		0.00		*		06/30/2014		228.91		0		11.45

		44108376		546872604		GARDNER		37126		47		*		*		752.62		3		60.21		0.00		08/01/2012		*		0.00		0		51.09

		44108395		546872604		GARDNER		37126		47		*		*		-16.01		3		-1.28		0.00		*		*		0.00		0		0.00

		44108416		546872604		GARDNER		37126		47		*		*		752.61		3		60.21		0.00		*		*		0.00		0		49.14

		44108437		546872604		GARDNER		37126		47		*		*		176.14		3		14.09		0.00		*		*		0.00		0		11.27

		44108458		546872604		GARDNER		37126		47		*		*		176.14		3		14.09		0.00		*		*		0.00		0		11.02

		44108478		546872604		GARDNER		37126		47		*		*		368.30		3		29.46		0.00		*		*		0.00		0		22.56

		44108497		546872604		GARDNER		37126		47		*		*		-16.01		3		-1.28		0.00		*		*		0.00		0		0.00

		44108516		546872604		GARDNER		37126		47		*		*		368.30		3		29.47		0.00		*		*		0.00		0		21.61

		44108535		546872604		GARDNER		37126		47		*		*		368.30		3		29.46		0.00		*		*		0.00		0		21.14

		44108554		546872604		GARDNER		37126		47		*		*		560.46		3		44.84		0.00		*		*		0.00		0		31.44

		44108573		546872604		GARDNER		37126		47		*		*		176.15		3		14.09		0.00		*		06/30/2013		0.00		0		9.65

		44108589		546872604		GARDNER		37126		47		3,667.00		1		-3,667.00		3		-293.36		0.00		07/01/2013		07/31/2013		0.00		0		0.00

		44108605		546872604		GARDNER		37126		47		*		*		773.92		3		61.91		0.00		08/01/2013		*		0.00		0		40.35

		44108619		546872604		GARDNER		37126		47		*		*		350.57		3		28.05		0.00		*		*		0.00		0		17.87

		44108632		546872604		GARDNER		37126		47		*		*		985.60		3		78.85		0.00		*		*		0.00		0		48.97

		44108645		546872604		GARDNER		37126		47		*		*		-72.79		3		-5.82		0.00		*		*		0.00		0		0.00

		44108658		546872604		GARDNER		37126		47		*		*		562.24		3		44.98		0.00		*		*		0.00		0		26.51

		44108671		546872604		GARDNER		37126		47		*		*		562.24		3		44.98		0.00		*		*		0.00		0		25.82

		44108684		546872604		GARDNER		37126		47		*		*		138.89		3		11.11		0.00		*		*		0.00		0		6.22

		44108697		546872604		GARDNER		37126		47		*		*		17.24		3		1.37		0.00		*		*		0.00		0		0.75

		44108710		546872604		GARDNER		37126		47		*		*		440.59		3		35.24		0.00		*		*		0.00		0		18.66

		44108723		546872604		GARDNER		37126		47		*		*		228.92		3		18.31		0.00		*		*		0.00		0		9.42

		44108736		546872604		GARDNER		37126		47		*		*		228.91		3		18.31		0.00		*		06/30/2014		0.00		0		9.13

		44108749		546872604		GARDNER		37126		47		4,216.33		1		-4,216.33		3		-343.63		0.00		07/01/2014		07/31/2014		0.00		0		0.00

		44107907		608209056		GILLESPIE		37126		47		*		*		2,081.82		3		166.55		0.00		08/13/2012		*		2,081.82		0		104.09

		44107915		608209056		GILLESPIE		37126		47		4,181.45		2		4,431.09		3		354.49		0.00		08/13/2012		06/30/2013		4,431.09		0		221.55

		44107932		608209056		GILLESPIE		37126		47		4,181.45		2		4,229.67		3		338.37		0.00		08/13/2012		06/30/2013		4,229.67		0		211.48

		44107948		608209056		GILLESPIE		37126		47		4,181.45		2		4,028.26		3		322.26		0.00		08/13/2012		06/30/2013		4,028.26		0		201.41

		44107964		608209056		GILLESPIE		37126		47		4,181.45		2		4,028.26		3		322.26		0.00		08/13/2012		06/30/2013		4,028.26		0		201.41

		44107980		608209056		GILLESPIE		37126		47		4,181.45		2		4,229.67		3		338.37		0.00		08/13/2012		06/30/2013		4,229.67		0		211.48

		44107987		608209056		GILLESPIE		37126		47		4,181.45		2		3,826.85		3		306.15		0.00		08/13/2012		06/30/2013		3,826.85		0		191.34

		44108003		608209056		GILLESPIE		37126		47		4,181.45		2		4,431.08		3		354.49		0.00		08/13/2012		06/30/2013		4,431.08		0		221.55

		44108019		608209056		GILLESPIE		37126		47		4,181.45		2		4,028.26		3		322.26		0.00		08/13/2012		06/30/2013		4,028.26		0		201.41

		44108035		608209056		GILLESPIE		37126		47		4,181.45		2		4,431.08		3		354.48		0.00		08/13/2012		06/30/2013		4,431.08		0		221.55

		44108056		608209056		GILLESPIE		37126		47		*		*		613.11		3		49.05		0.00		08/01/2013		*		613.11		0		30.66

		44108068		608209056		GILLESPIE		37126		47		*		*		204.37		3		16.35		0.00		*		*		204.37		0		10.22

		44108081		608209056		GILLESPIE		37126		47		*		*		817.47		3		65.40		0.00		*		*		817.47		0		40.87

		44108094		608209056		GILLESPIE		37126		47		*		*		408.74		3		32.70		0.00		*		*		408.74		0		20.44

		44108107		608209056		GILLESPIE		37126		47		*		*		408.74		3		32.70		0.00		*		*		408.74		0		20.44

		44108120		608209056		GILLESPIE		37126		47		*		*		204.37		3		16.35		0.00		*		*		204.37		0		10.22

		44108133		608209056		GILLESPIE		37126		47		*		*		613.10		3		49.05		0.00		*		*		613.10		0		30.66

		44108146		608209056		GILLESPIE		37126		47		*		*		408.74		3		32.70		0.00		*		*		408.74		0		20.44

		44108159		608209056		GILLESPIE		37126		47		*		*		408.73		3		32.69		0.00		*		06/30/2014		408.73		0		20.44

		44108171		608209056		GILLESPIE		37126		47		*		*		123.54		3		10.07		0.00		08/01/2014		*		123.54		0		9.13

		44108181		608209056		GILLESPIE		37126		47		*		*		123.54		3		10.07		0.00		*		*		123.54		0		9.13

		44108193		608209056		GILLESPIE		37126		47		*		*		555.95		3		45.31		0.00		*		*		555.95		0		41.09

		44108204		608209056		GILLESPIE		37126		47		*		*		339.74		3		27.69		0.00		*		*		339.74		0		25.11

		44108392		608209056		GILLESPIE		37126		47		*		*		2,081.82		3		166.55		0.00		08/13/2012		*		0.00		0		140.48

		44108402		608209056		GILLESPIE		37126		47		3,833.00		1		-3,833.00		3		-306.64		0.00		09/01/2012		09/30/2012		0.00		0		0.00

		44108413		608209056		GILLESPIE		37126		47		4,181.45		2		4,431.09		3		354.49		0.00		08/13/2012		06/30/2013		0.00		0		293.07

		44108423		608209056		GILLESPIE		37126		47		3,833.00		1		-3,833.00		3		-306.64		0.00		10/01/2012		10/31/2012		0.00		0		0.00

		44108434		608209056		GILLESPIE		37126		47		4,181.45		2		4,229.67		3		338.37		0.00		08/13/2012		06/30/2013		0.00		0		273.92

		44108444		608209056		GILLESPIE		37126		47		3,833.00		1		-3,833.00		3		-306.64		0.00		11/01/2012		11/30/2012		0.00		0		0.00

		44108455		608209056		GILLESPIE		37126		47		4,181.45		2		4,028.26		3		322.26		0.00		08/13/2012		06/30/2013		0.00		0		255.55

		44108465		608209056		GILLESPIE		37126		47		3,833.00		1		-3,833.00		3		-306.64		0.00		12/01/2012		12/31/2012		0.00		0		0.00

		44108476		608209056		GILLESPIE		37126		47		4,181.45		2		4,028.26		3		322.26		0.00		08/13/2012		06/30/2013		0.00		0		250.25

		44108485		608209056		GILLESPIE		37126		47		3,833.00		1		-3,833.00		3		-306.64		0.00		01/01/2013		01/31/2013		0.00		0		0.00

		44108495		608209056		GILLESPIE		37126		47		4,181.45		2		4,229.67		3		338.37		0.00		08/13/2012		06/30/2013		0.00		0		256.71

		44108504		608209056		GILLESPIE		37126		47		3,833.00		1		-3,833.00		3		-306.64		0.00		02/01/2013		02/28/2013		0.00		0		0.00

		44108514		608209056		GILLESPIE		37126		47		4,181.45		2		3,826.85		3		306.15		0.00		08/13/2012		06/30/2013		0.00		0		227.79

		44108523		608209056		GILLESPIE		37126		47		3,833.00		1		-3,833.00		3		-306.64		0.00		03/01/2013		03/31/2013		0.00		0		0.00

		44108533		608209056		GILLESPIE		37126		47		4,181.45		2		4,431.08		3		354.49		0.00		08/13/2012		06/30/2013		0.00		0		257.85

		44108542		608209056		GILLESPIE		37126		47		3,833.00		1		-3,833.00		3		-306.64		0.00		04/01/2013		04/30/2013		0.00		0		0.00

		44108552		608209056		GILLESPIE		37126		47		4,181.45		2		4,028.26		3		322.26		0.00		08/13/2012		06/30/2013		0.00		0		229.56

		44108561		608209056		GILLESPIE		37126		47		3,833.00		1		-3,833.00		3		-306.64		0.00		05/01/2013		05/31/2013		0.00		0		0.00

		44108571		608209056		GILLESPIE		37126		47		4,181.45		2		4,431.08		3		354.48		0.00		08/13/2012		06/30/2013		0.00		0		246.32

		44108580		608209056		GILLESPIE		37126		47		*		*		-1,416.04		3		-113.28		0.00		*		06/30/2013		0.00		0		0.00

		44108595		608209056		GILLESPIE		37126		47		3,833.00		1		-3,833.00		3		-306.64		0.00		07/01/2013		07/31/2013		0.00		0		0.00

		44108611		608209056		GILLESPIE		37126		47		*		*		613.11		3		49.05		0.00		08/01/2013		*		0.00		0		31.97

		44108625		608209056		GILLESPIE		37126		47		*		*		204.37		3		16.35		0.00		*		*		0.00		0		10.42

		44108638		608209056		GILLESPIE		37126		47		*		*		817.47		3		65.40		0.00		*		*		0.00		0		40.62

		44108651		608209056		GILLESPIE		37126		47		*		*		-204.37		3		-16.35		0.00		*		*		0.00		0		0.00

		44108664		608209056		GILLESPIE		37126		47		*		*		408.74		3		32.70		0.00		*		*		0.00		0		19.27

		44108677		608209056		GILLESPIE		37126		47		*		*		408.74		3		32.70		0.00		*		*		0.00		0		18.77

		44108690		608209056		GILLESPIE		37126		47		*		*		0.00		3		0.00		0.00		*		*		0.00		0		0.00

		44108703		608209056		GILLESPIE		37126		47		*		*		204.37		3		16.35		0.00		*		*		0.00		0		8.90

		44108716		608209056		GILLESPIE		37126		47		*		*		613.10		3		49.05		0.00		*		*		0.00		0		25.97

		44108729		608209056		GILLESPIE		37126		47		*		*		408.74		3		32.70		0.00		*		*		0.00		0		16.82

		44108742		608209056		GILLESPIE		37126		47		*		*		408.73		3		32.69		0.00		*		06/30/2014		0.00		0		16.30

		44108755		608209056		GILLESPIE		37126		47		3,883.00		1		-3,883.00		3		-316.46		0.00		07/01/2014		07/31/2014		0.00		0		0.00

		44108767		608209056		GILLESPIE		37126		47		*		*		123.54		3		10.07		0.00		08/01/2014		*		0.00		0		4.85

		44108778		608209056		GILLESPIE		37126		47		*		*		123.54		3		10.07		0.00		*		*		0.00		0		4.71

		44108790		608209056		GILLESPIE		37126		47		*		*		555.95		3		45.31		0.00		*		*		0.00		0		20.48

		44108802		608209056		GILLESPIE		37126		47		*		*		-741.26		3		-60.42		0.00		*		*		0.00		0		0.00

		44108814		608209056		GILLESPIE		37126		47		*		*		339.74		3		27.69		0.00		*		*		0.00		0		11.67

		44108826		608209056		GILLESPIE		37126		47		*		*		-92.65		3		-7.55		0.00		*		*		0.00		0		0.00

		44108837		608209056		GILLESPIE		37126		47		*		*		-308.86		3		-25.18		0.00		*		02/28/2015		0.00		0		0.00

		44107902		617148371		GRECO		37126		47		*		*		648.74		3		51.90		0.00		08/01/2012		*		648.74		0		32.44

		44107912		617148371		GRECO		37126		47		*		*		65.57		3		5.25		0.00		*		*		65.57		0		3.28

		44107927		617148371		GRECO		37126		47		*		*		798.74		3		63.90		0.00		*		*		798.74		0		39.94

		44107943		617148371		GRECO		37126		47		*		*		248.86		3		19.91		0.00		*		*		248.86		0		12.44

		44107959		617148371		GRECO		37126		47		*		*		248.86		3		19.91		0.00		*		*		248.86		0		12.44

		44107975		617148371		GRECO		37126		47		*		*		432.15		3		34.57		0.00		*		*		432.15		0		21.61

		44107984		617148371		GRECO		37126		47		*		*		65.56		3		5.24		0.00		*		*		65.56		0		3.28

		44107998		617148371		GRECO		37126		47		*		*		705.51		3		56.44		0.00		*		*		705.51		0		35.28

		44108014		617148371		GRECO		37126		47		*		*		158.79		3		12.70		0.00		*		*		158.79		0		7.94

		44108030		617148371		GRECO		37126		47		*		*		342.08		3		27.37		0.00		*		*		342.08		0		17.10

		44108058		617148371		GRECO		37126		47		*		*		592.11		3		47.37		0.00		08/01/2013		*		592.11		0		29.61

		44108070		617148371		GRECO		37126		47		*		*		197.37		3		15.79		0.00		*		*		197.37		0		9.87

		44108083		617148371		GRECO		37126		47		*		*		789.47		3		63.16		0.00		*		*		789.47		0		39.47

		44108096		617148371		GRECO		37126		47		*		*		394.74		3		31.58		0.00		*		*		394.74		0		19.74

		44108109		617148371		GRECO		37126		47		*		*		394.74		3		31.58		0.00		*		*		394.74		0		19.74

		44108122		617148371		GRECO		37126		47		*		*		197.37		3		15.79		0.00		*		*		197.37		0		9.87

		44108135		617148371		GRECO		37126		47		*		*		592.10		3		47.37		0.00		*		*		592.10		0		29.61

		44108148		617148371		GRECO		37126		47		*		*		394.74		3		31.58		0.00		*		*		394.74		0		19.74

		44108161		617148371		GRECO		37126		47		*		*		394.73		3		31.57		0.00		*		06/30/2014		394.73		0		19.74

		44108386		617148371		GRECO		37126		47		*		*		648.74		3		51.90		0.00		08/01/2012		*		0.00		0		44.04

		44108407		617148371		GRECO		37126		47		*		*		65.57		3		5.25		0.00		*		*		0.00		0		4.38

		44108428		617148371		GRECO		37126		47		*		*		798.74		3		63.90		0.00		*		*		0.00		0		52.16

		44108449		617148371		GRECO		37126		47		*		*		248.86		3		19.91		0.00		*		*		0.00		0		15.92

		44108470		617148371		GRECO		37126		47		*		*		248.86		3		19.91		0.00		*		*		0.00		0		15.57

		44108490		617148371		GRECO		37126		47		*		*		432.15		3		34.57		0.00		*		*		0.00		0		26.48

		44108509		617148371		GRECO		37126		47		*		*		65.56		3		5.24		0.00		*		*		0.00		0		3.94

		44108528		617148371		GRECO		37126		47		*		*		705.51		3		56.44		0.00		*		*		0.00		0		41.39

		44108547		617148371		GRECO		37126		47		*		*		158.79		3		12.70		0.00		*		*		0.00		0		9.12

		44108566		617148371		GRECO		37126		47		*		*		342.08		3		27.37		0.00		*		*		0.00		0		19.19

		44108585		617148371		GRECO		37126		47		*		*		-24.50		3		-1.96		0.00		*		06/30/2013		0.00		0		0.00

		44108600		617148371		GRECO		37126		47		3,690.36		1		-3,690.36		3		-295.23		0.00		07/01/2013		07/31/2013		0.00		0		0.00

		44108614		617148371		GRECO		37126		47		*		*		592.11		3		47.37		0.00		08/01/2013		*		0.00		0		30.87

		44108627		617148371		GRECO		37126		47		*		*		197.37		3		15.79		0.00		*		*		0.00		0		10.06

		44108640		617148371		GRECO		37126		47		*		*		789.47		3		63.16		0.00		*		*		0.00		0		39.23

		44108653		617148371		GRECO		37126		47		*		*		-197.37		3		-15.79		0.00		*		*		0.00		0		0.00

		44108666		617148371		GRECO		37126		47		*		*		394.74		3		31.58		0.00		*		*		0.00		0		18.61

		44108679		617148371		GRECO		37126		47		*		*		394.74		3		31.58		0.00		*		*		0.00		0		18.12

		44108692		617148371		GRECO		37126		47		*		*		0.00		3		0.00		0.00		*		*		0.00		0		0.00

		44108705		617148371		GRECO		37126		47		*		*		197.37		3		15.79		0.00		*		*		0.00		0		8.60

		44108718		617148371		GRECO		37126		47		*		*		592.10		3		47.37		0.00		*		*		0.00		0		25.07

		44108731		617148371		GRECO		37126		47		*		*		394.74		3		31.58		0.00		*		*		0.00		0		16.25

		44108744		617148371		GRECO		37126		47		*		*		394.73		3		31.57		0.00		*		06/30/2014		0.00		0		15.75

		44108757		617148371		GRECO		37126		47		3,750.00		1		-3,750.00		3		-305.63		0.00		07/01/2014		07/31/2014		0.00		0		0.00

		44107893		553893588		HANASHIRO		37126		47		*		*		737.60		3		59.00		0.00		08/01/2012		*		737.60		0		36.88

		44107918		553893588		HANASHIRO		37126		47		*		*		737.60		3		59.00		0.00		*		*		737.60		0		36.88

		44107934		553893588		HANASHIRO		37126		47		*		*		172.63		3		13.81		0.00		*		*		172.63		0		8.63

		44107950		553893588		HANASHIRO		37126		47		*		*		172.63		3		13.81		0.00		*		*		172.63		0		8.63

		44107966		553893588		HANASHIRO		37126		47		*		*		360.95		3		28.87		0.00		*		*		360.95		0		18.05

		44107989		553893588		HANASHIRO		37126		47		*		*		360.95		3		28.87		0.00		*		*		360.95		0		18.05

		44108005		553893588		HANASHIRO		37126		47		*		*		360.95		3		28.87		0.00		*		*		360.95		0		18.05

		44108021		553893588		HANASHIRO		37126		47		*		*		549.27		3		43.94		0.00		*		*		549.27		0		27.46

		44108037		553893588		HANASHIRO		37126		47		*		*		172.63		3		13.81		0.00		*		06/30/2013		172.63		0		8.63

		44108051		553893588		HANASHIRO		37126		47		*		*		589.42		3		47.15		0.00		08/01/2013		*		589.42		0		29.47

		44108063		553893588		HANASHIRO		37126		47		*		*		196.47		3		15.72		0.00		*		*		196.47		0		9.82

		44108076		553893588		HANASHIRO		37126		47		*		*		785.90		3		62.87		0.00		*		*		785.90		0		39.30

		44108089		553893588		HANASHIRO		37126		47		*		*		392.95		3		31.44		0.00		*		*		392.95		0		19.65

		44108102		553893588		HANASHIRO		37126		47		*		*		392.95		3		31.44		0.00		*		*		392.95		0		19.65

		44108115		553893588		HANASHIRO		37126		47		*		*		196.47		3		15.72		0.00		*		*		196.47		0		9.82

		44108128		553893588		HANASHIRO		37126		47		*		*		589.42		3		47.15		0.00		*		*		589.42		0		29.47

		44108141		553893588		HANASHIRO		37126		47		*		*		392.95		3		31.44		0.00		*		*		392.95		0		19.65

		44108154		553893588		HANASHIRO		37126		47		*		*		392.94		3		31.43		0.00		*		06/30/2014		392.94		0		19.65

		44108169		553893588		HANASHIRO		37126		47		*		*		447.37		3		36.46		0.00		08/01/2014		*		447.37		0		33.07

		44108179		553893588		HANASHIRO		37126		47		*		*		447.37		3		36.46		0.00		*		*		447.37		0		33.07

		44108190		553893588		HANASHIRO		37126		47		*		*		894.74		3		72.91		0.00		*		*		894.74		0		66.13

		44108201		553893588		HANASHIRO		37126		47		*		*		671.05		3		54.69		0.00		*		*		671.05		0		49.60

		44108212		553893588		HANASHIRO		37126		47		*		*		223.68		3		18.22		0.00		*		*		223.68		0		16.53

		44108222		553893588		HANASHIRO		37126		47		*		*		447.37		3		36.45		0.00		*		*		447.37		0		33.07

		44108232		553893588		HANASHIRO		37126		47		*		*		671.05		3		54.69		0.00		*		*		671.05		0		49.60

		44108242		553893588		HANASHIRO		37126		47		*		*		223.69		3		18.22		0.00		*		*		223.69		0		16.53

		44108253		553893588		HANASHIRO		37126		47		*		*		671.05		3		54.69		0.00		*		06/30/2015		671.05		0		49.60

		44108263		553893588		HANASHIRO		37126		47		*		*		274.91		3		25.30		0.00		08/01/2015		*		274.91		0		20.32

		44108276		553893588		HANASHIRO		37126		47		*		*		274.91		3		25.30		0.00		*		*		274.91		0		20.32

		44108290		553893588		HANASHIRO		37126		47		*		*		510.22		3		46.94		0.00		*		*		510.22		0		37.71

		44108305		553893588		HANASHIRO		37126		47		*		*		510.22		3		46.94		0.00		*		*		510.22		0		37.71

		44108320		553893588		HANASHIRO		37126		47		*		*		39.59		3		3.65		0.00		*		*		39.59		0		2.93

		44108332		553893588		HANASHIRO		37126		47		*		*		510.22		3		46.94		0.00		*		*		510.22		0		37.71

		44108346		553893588		HANASHIRO		37126		47		*		*		249.91		3		22.99		0.00		*		*		249.91		0		18.47

		44108356		553893588		HANASHIRO		37126		47		*		*		104.90		3		9.66		0.00		*		*		104.90		0		7.75

		44108368		553893588		HANASHIRO		37126		47		*		*		2,818.56		3		259.30		0.00		*		06/30/2016		2,818.56		0		208.32

		44108377		553893588		HANASHIRO		37126		47		*		*		737.60		3		59.00		0.00		08/01/2012		*		0.00		0		50.06

		44108396		553893588		HANASHIRO		37126		47		*		*		-15.69		3		-1.26		0.00		*		*		0.00		0		0.00

		44108417		553893588		HANASHIRO		37126		47		*		*		737.60		3		59.00		0.00		*		*		0.00		0		48.16

		44108438		553893588		HANASHIRO		37126		47		*		*		172.63		3		13.81		0.00		*		*		0.00		0		11.04

		44108459		553893588		HANASHIRO		37126		47		*		*		172.63		3		13.81		0.00		*		*		0.00		0		10.80

		44108479		553893588		HANASHIRO		37126		47		*		*		360.95		3		28.87		0.00		*		*		0.00		0		22.11

		44108498		553893588		HANASHIRO		37126		47		*		*		-15.70		3		-1.26		0.00		*		*		0.00		0		0.00

		44108517		553893588		HANASHIRO		37126		47		*		*		360.95		3		28.87		0.00		*		*		0.00		0		21.17

		44108536		553893588		HANASHIRO		37126		47		*		*		360.95		3		28.87		0.00		*		*		0.00		0		20.72

		44108555		553893588		HANASHIRO		37126		47		*		*		549.27		3		43.94		0.00		*		*		0.00		0		30.81

		44108574		553893588		HANASHIRO		37126		47		*		*		172.63		3		13.81		0.00		*		06/30/2013		0.00		0		9.46

		44108590		553893588		HANASHIRO		37126		47		3,593.82		1		-3,593.82		3		-287.51		0.00		07/01/2013		07/31/2013		0.00		0		0.00

		44108606		553893588		HANASHIRO		37126		47		*		*		589.42		3		47.15		0.00		08/01/2013		*		0.00		0		30.73

		44108620		553893588		HANASHIRO		37126		47		*		*		196.47		3		15.72		0.00		*		*		0.00		0		10.02

		44108633		553893588		HANASHIRO		37126		47		*		*		785.90		3		62.87		0.00		*		*		0.00		0		39.05

		44108646		553893588		HANASHIRO		37126		47		*		*		-196.47		3		-15.72		0.00		*		*		0.00		0		0.00

		44108659		553893588		HANASHIRO		37126		47		*		*		392.95		3		31.44		0.00		*		*		0.00		0		18.53

		44108672		553893588		HANASHIRO		37126		47		*		*		392.95		3		31.44		0.00		*		*		0.00		0		18.05

		44108685		553893588		HANASHIRO		37126		47		*		*		0.00		3		0.00		0.00		*		*		0.00		0		0.00

		44108698		553893588		HANASHIRO		37126		47		*		*		196.47		3		15.72		0.00		*		*		0.00		0		8.56

		44108711		553893588		HANASHIRO		37126		47		*		*		589.42		3		47.15		0.00		*		*		0.00		0		24.96

		44108724		553893588		HANASHIRO		37126		47		*		*		392.95		3		31.44		0.00		*		*		0.00		0		16.18

		44108737		553893588		HANASHIRO		37126		47		*		*		392.94		3		31.43		0.00		*		06/30/2014		0.00		0		15.68

		44108750		553893588		HANASHIRO		37126		47		3,733.00		1		-3,733.00		3		-304.24		0.00		07/01/2014		07/31/2014		0.00		0		0.00

		44108765		553893588		HANASHIRO		37126		47		*		*		447.37		3		36.46		0.00		08/01/2014		*		0.00		0		17.57

		44108776		553893588		HANASHIRO		37126		47		*		*		447.37		3		36.46		0.00		*		*		0.00		0		17.04

		44108787		553893588		HANASHIRO		37126		47		*		*		894.74		3		72.91		0.00		*		*		0.00		0		32.96

		44108799		553893588		HANASHIRO		37126		47		*		*		-447.37		3		-36.47		0.00		*		*		0.00		0		0.00

		44108811		553893588		HANASHIRO		37126		47		*		*		671.05		3		54.69		0.00		*		*		0.00		0		23.06

		44108823		553893588		HANASHIRO		37126		47		*		*		223.68		3		18.22		0.00		*		*		0.00		0		7.42

		44108835		553893588		HANASHIRO		37126		47		*		*		0.00		3		0.00		0.00		*		*		0.00		0		0.00

		44108846		553893588		HANASHIRO		37126		47		*		*		447.37		3		36.45		0.00		*		*		0.00		0		13.80

		44108857		553893588		HANASHIRO		37126		47		*		*		671.05		3		54.69		0.00		*		*		0.00		0		19.92

		44108868		553893588		HANASHIRO		37126		47		*		*		223.69		3		18.22		0.00		*		*		0.00		0		6.39

		44108879		553893588		HANASHIRO		37126		47		*		*		671.05		3		54.69		0.00		*		06/30/2015		0.00		0		18.33

		44108889		553893588		HANASHIRO		37126		47		4,250.00		1		-4,250.00		3		-391.00		0.00		07/01/2015		07/31/2015		0.00		0		0.00

		44108899		553893588		HANASHIRO		37126		47		*		*		274.91		3		25.30		0.00		08/01/2015		*		0.00		0		8.02

		44108914		553893588		HANASHIRO		37126		47		*		*		274.91		3		25.30		0.00		*		*		0.00		0		7.67

		44108929		553893588		HANASHIRO		37126		47		*		*		510.22		3		46.94		0.00		*		*		0.00		0		13.55

		44108944		553893588		HANASHIRO		37126		47		*		*		-431.04		3		-39.65		0.00		*		*		0.00		0		0.00

		44108959		553893588		HANASHIRO		37126		47		*		*		510.22		3		46.94		0.00		*		*		0.00		0		12.14

		44108974		553893588		HANASHIRO		37126		47		*		*		-195.72		3		-18.00		0.00		*		*		0.00		0		0.00

		44108989		553893588		HANASHIRO		37126		47		*		*		39.59		3		3.65		0.00		*		*		0.00		0		0.84

		44109005		553893588		HANASHIRO		37126		47		*		*		510.22		3		46.94		0.00		*		*		0.00		0		10.17

		44109021		553893588		HANASHIRO		37126		47		*		*		249.91		3		22.99		0.00		*		*		0.00		0		4.68

		44109036		553893588		HANASHIRO		37126		47		*		*		104.90		3		9.66		0.00		*		*		0.00		0		1.82

		44109051		553893588		HANASHIRO		37126		47		*		*		2,818.56		3		259.30		0.00		*		06/30/2016		0.00		0		45.23

		44109065		553893588		HANASHIRO		37126		47		4,666.68		1		-4,666.68		3		-478.33		0.00		07/01/2016		07/31/2016		0.00		0		0.00

		44109078		553893588		HANASHIRO		37126		47		*		*		1,044.27		3		107.04		0.00		08/01/2016		*		0.00		0		16.11

		44109095		553893588		HANASHIRO		37126		*		*		*		-29.94		3		-3.07		0.00		*		*		0.00		0		0.00

		44109112		553893588		HANASHIRO		37126		*		*		*		-29.94		3		-3.07		0.00		*		*		0.00		0		0.00

		44109129		553893588		HANASHIRO		37126		*		*		*		-526.54		3		-53.97		0.00		*		*		0.00		0		0.00

		44109147		553893588		HANASHIRO		37126		*		*		*		-29.94		3		-3.07		0.00		*		*		0.00		0		0.00

		44109167		553893588		HANASHIRO		37126		*		*		*		-278.24		3		-28.52		0.00		*		*		0.00		0		0.00

		44109184		553893588		HANASHIRO		37126		*		*		*		-526.54		3		-53.97		0.00		*		*		0.00		0		0.00

		44109201		553893588		HANASHIRO		37126		*		*		*		218.37		3		22.38		0.00		*		*		0.00		0		1.23

		44109218		553893588		HANASHIRO		37126		*		*		*		-278.24		3		-28.52		0.00		*		*		0.00		0		0.00

		44109235		553893588		HANASHIRO		37126		*		*		*		218.37		3		22.38		0.00		*		*		0.00		0		0.63

		44109252		553893588		HANASHIRO		37126		*		*		*		218.37		3		22.38		0.00		*		06/30/2017		0.00		0		0.30

		44107900		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		08/01/2012		08/31/2012		310.63		0		15.53

		44107910		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		09/01/2012		09/30/2012		310.63		0		15.53

		44107925		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		10/01/2012		10/31/2012		310.63		0		15.53

		44107941		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		11/01/2012		11/30/2012		310.63		0		15.53

		44107957		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		12/01/2012		12/31/2012		310.63		0		15.53

		44107973		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		01/01/2013		01/31/2013		310.63		0		15.53

		44107982		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		02/01/2013		02/28/2013		310.63		0		15.53

		44107996		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		03/01/2013		03/31/2013		310.63		0		15.53

		44108012		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		04/01/2013		04/30/2013		310.63		0		15.53

		44108028		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		05/01/2013		05/31/2013		310.63		0		15.53

		44108044		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		06/01/2013		06/30/2013		310.63		0		15.53

		44108384		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		08/01/2012		08/31/2012		0.00		0		21.09

		44108405		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		09/01/2012		09/30/2012		0.00		0		20.73

		44108426		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		10/01/2012		10/31/2012		0.00		0		20.28

		44108447		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		11/01/2012		11/30/2012		0.00		0		19.87

		44108468		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		12/01/2012		12/31/2012		0.00		0		19.43

		44108488		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		01/01/2013		01/31/2013		0.00		0		19.03

		44108507		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		02/01/2013		02/28/2013		0.00		0		18.65

		44108526		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		03/01/2013		03/31/2013		0.00		0		18.22

		44108545		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		04/01/2013		04/30/2013		0.00		0		17.84

		44108564		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		05/01/2013		05/31/2013		0.00		0		17.43

		44108583		613242386		HILLENBRAN		37126		47		*		*		310.63		3		24.85		0.00		06/01/2013		06/30/2013		0.00		0		17.02

		44108598		613242386		HILLENBRAN		37126		47		3,417.00		1		-1,576.80		3		-126.14		0.00		07/01/2013		07/31/2013		0.00		0		0.00

		44108612		613242386		HILLENBRAN		37126		47		*		*		-1,840.20		3		-147.22		0.00		08/01/2013		08/31/2013		0.00		0		0.00

		44109151		562313719		KENNEDY		37126		57		31,200.00		0		-1,717.50		3		-176.04		0.00		12/01/2016		12/31/2016		0.00		0		0.00

		44109160		562313719		KENNEDY		37126		55		31,200.00		0		1,717.50		3		176.04		0.00		12/01/2016		12/31/2016		0.00		0		14.30

		44108259		323809542		KESSLER		37126		47		*		*		1,197.21		3		110.14		0.00		08/01/2015		*		1,197.21		0		88.49

		44108272		323809542		KESSLER		37126		47		*		*		150.44		3		13.84		0.00		*		*		150.44		0		11.12

		44108285		323809542		KESSLER		37126		47		*		*		356.99		3		32.85		0.00		*		*		356.99		0		26.39

		44108299		323809542		KESSLER		37126		47		*		*		356.99		3		32.85		0.00		*		*		356.99		0		26.39

		44108326		323809542		KESSLER		37126		47		*		*		356.99		3		32.84		0.00		*		*		356.99		0		26.39

		44108341		323809542		KESSLER		37126		47		*		*		150.44		3		13.84		0.00		*		*		150.44		0		11.12

		44108363		323809542		KESSLER		37126		47		*		*		2,425.53		3		223.15		0.00		*		06/30/2016		2,425.53		0		179.27

		44108895		323809542		KESSLER		37126		47		*		*		1,197.21		3		110.14		0.00		08/01/2015		*		0.00		0		34.91

		44108909		323809542		KESSLER		37126		47		*		*		150.44		3		13.84		0.00		*		*		0.00		0		4.19

		44108924		323809542		KESSLER		37126		47		*		*		356.99		3		32.85		0.00		*		*		0.00		0		9.48

		44108938		323809542		KESSLER		37126		47		*		*		-469.20		3		-43.17		0.00		*		*		0.00		0		0.00

		44108953		323809542		KESSLER		37126		47		*		*		356.99		3		32.85		0.00		*		*		0.00		0		8.50

		44108968		323809542		KESSLER		37126		47		*		*		-262.65		3		-24.16		0.00		*		*		0.00		0		0.00

		44108983		323809542		KESSLER		37126		47		*		*		-56.11		3		-5.16		0.00		*		*		0.00		0		0.00

		44108999		323809542		KESSLER		37126		47		*		*		356.99		3		32.84		0.00		*		*		0.00		0		7.12

		44109015		323809542		KESSLER		37126		47		*		*		150.44		3		13.84		0.00		*		*		0.00		0		2.81

		44109030		323809542		KESSLER		37126		47		*		*		-19.55		3		-1.80		0.00		*		*		0.00		0		0.00

		44109045		323809542		KESSLER		37126		47		*		*		2,425.53		3		223.15		0.00		*		06/30/2016		0.00		0		38.92

		44109060		323809542		KESSLER		37126		47		4,187.08		1		-4,187.08		3		-429.18		0.00		07/01/2016		07/31/2016		0.00		0		0.00

		44109074		323809542		KESSLER		37126		47		*		*		1,107.65		3		113.53		0.00		08/01/2016		*		0.00		0		17.09

		44109091		323809542		KESSLER		37126		*		*		*		-41.70		3		-4.27		0.00		*		*		0.00		0		0.00

		44109108		323809542		KESSLER		37126		*		*		*		-41.70		3		-4.27		0.00		*		*		0.00		0		0.00

		44109125		323809542		KESSLER		37126		*		*		*		-502.12		3		-51.46		0.00		*		*		0.00		0		0.00

		44109143		323809542		KESSLER		37126		*		*		*		-41.70		3		-4.27		0.00		*		*		0.00		0		0.00

		44109163		323809542		KESSLER		37126		*		*		*		-271.91		3		-27.87		0.00		*		*		0.00		0		0.00

		44109180		323809542		KESSLER		37126		*		*		*		-502.12		3		-51.47		0.00		*		*		0.00		0		0.00

		44109197		323809542		KESSLER		37126		*		*		*		188.50		3		19.32		0.00		*		*		0.00		0		1.06

		44109214		323809542		KESSLER		37126		*		*		*		-271.91		3		-27.87		0.00		*		*		0.00		0		0.00

		44109231		323809542		KESSLER		37126		*		*		*		188.51		3		19.33		0.00		*		*		0.00		0		0.54

		44109248		323809542		KESSLER		37126		*		*		*		188.50		3		19.32		0.00		*		06/30/2017		0.00		0		0.26

		44107899		611395995		KINCAK		37126		47		*		*		735.44		3		58.83		0.00		08/01/2012		*		735.44		0		36.77

		44107924		611395995		KINCAK		37126		47		*		*		735.44		3		58.83		0.00		*		*		735.44		0		36.77

		44107940		611395995		KINCAK		37126		47		*		*		172.13		3		13.77		0.00		*		*		172.13		0		8.61

		44107956		611395995		KINCAK		37126		47		*		*		172.13		3		13.77		0.00		*		*		172.13		0		8.61

		44107972		611395995		KINCAK		37126		47		*		*		359.90		3		28.79		0.00		*		*		359.90		0		18.00

		44107995		611395995		KINCAK		37126		47		*		*		359.90		3		28.79		0.00		*		*		359.90		0		18.00

		44108011		611395995		KINCAK		37126		47		*		*		359.90		3		28.79		0.00		*		*		359.90		0		18.00

		44108027		611395995		KINCAK		37126		47		*		*		547.67		3		43.81		0.00		*		*		547.67		0		27.38

		44108043		611395995		KINCAK		37126		47		*		*		172.12		3		13.76		0.00		*		06/30/2013		172.12		0		8.61

		44108383		611395995		KINCAK		37126		47		*		*		735.44		3		58.83		0.00		08/01/2012		*		0.00		0		49.92

		44108404		611395995		KINCAK		37126		47		*		*		-15.65		3		-1.25		0.00		*		*		0.00		0		0.00

		44108425		611395995		KINCAK		37126		47		*		*		735.44		3		58.83		0.00		*		*		0.00		0		48.02

		44108446		611395995		KINCAK		37126		47		*		*		172.13		3		13.77		0.00		*		*		0.00		0		11.02

		44108467		611395995		KINCAK		37126		47		*		*		172.13		3		13.77		0.00		*		*		0.00		0		10.77

		44108487		611395995		KINCAK		37126		47		*		*		359.90		3		28.79		0.00		*		*		0.00		0		22.05

		44108506		611395995		KINCAK		37126		47		*		*		-15.65		3		-1.26		0.00		*		*		0.00		0		0.00

		44108525		611395995		KINCAK		37126		47		*		*		359.90		3		28.79		0.00		*		*		0.00		0		21.12

		44108544		611395995		KINCAK		37126		47		*		*		359.90		3		28.79		0.00		*		*		0.00		0		20.67

		44108563		611395995		KINCAK		37126		47		*		*		547.67		3		43.81		0.00		*		*		0.00		0		30.73

		44108582		611395995		KINCAK		37126		47		*		*		172.12		3		13.76		0.00		*		06/30/2013		0.00		0		9.43

		44108597		611395995		KINCAK		37126		47		3,583.33		1		-3,583.33		3		-286.67		0.00		07/01/2013		07/31/2013		0.00		0		0.00

		44107905		207668826		KING		37126		47		*		*		1,855.88		3		148.47		0.00		08/13/2012		*		1,855.88		0		92.79

		44107913		207668826		KING		37126		47		3,727.63		2		3,950.17		3		316.01		0.00		08/13/2012		06/30/2013		3,950.17		0		197.51

		44107930		207668826		KING		37126		47		3,727.63		2		3,770.62		3		301.65		0.00		08/13/2012		06/30/2013		3,770.62		0		188.53

		44107946		207668826		KING		37126		47		3,727.63		2		3,591.07		3		287.29		0.00		08/13/2012		06/30/2013		3,591.07		0		179.55

		44107962		207668826		KING		37126		47		3,727.63		2		3,591.07		3		287.29		0.00		08/13/2012		06/30/2013		3,591.07		0		179.55

		44107978		207668826		KING		37126		47		3,727.63		2		3,770.62		3		301.65		0.00		08/13/2012		06/30/2013		3,770.62		0		188.53

		44107985		207668826		KING		37126		47		3,727.63		2		3,411.51		3		272.92		0.00		08/13/2012		06/30/2013		3,411.51		0		170.58

		44108001		207668826		KING		37126		47		3,727.63		2		3,950.18		3		316.01		0.00		08/13/2012		06/30/2013		3,950.18		0		197.51

		44108017		207668826		KING		37126		47		3,727.63		2		3,591.07		3		287.29		0.00		08/13/2012		06/30/2013		3,591.07		0		179.55

		44108033		207668826		KING		37126		47		3,727.63		2		3,950.17		3		316.01		0.00		08/13/2012		06/30/2013		3,950.17		0		197.51

		44108048		207668826		KING		37126		47		*		*		708.24		3		56.66		0.00		08/01/2013		*		708.24		0		35.41

		44108061		207668826		KING		37126		47		*		*		328.67		3		26.29		0.00		*		*		328.67		0		16.43

		44108073		207668826		KING		37126		47		*		*		898.02		3		71.84		0.00		*		*		898.02		0		44.90

		44108086		207668826		KING		37126		47		*		*		518.46		3		41.48		0.00		*		*		518.46		0		25.92

		44108099		207668826		KING		37126		47		*		*		518.45		3		41.48		0.00		*		*		518.45		0		25.92

		44108112		207668826		KING		37126		47		*		*		138.89		3		11.11		0.00		*		*		138.89		0		6.94

		44108125		207668826		KING		37126		47		*		*		374.91		3		29.99		0.00		*		*		374.91		0		18.75

		44108138		207668826		KING		37126		47		*		*		185.13		3		14.81		0.00		*		*		185.13		0		9.26

		44108151		207668826		KING		37126		47		*		*		185.12		3		14.80		0.00		*		06/30/2014		185.12		0		9.26

		44108164		207668826		KING		37126		47		*		*		429.82		3		35.03		0.00		08/01/2014		*		429.82		0		31.77

		44108175		207668826		KING		37126		47		*		*		429.82		3		35.03		0.00		*		*		429.82		0		31.77

		44108185		207668826		KING		37126		47		*		*		859.65		3		70.06		0.00		*		*		859.65		0		63.54

		44108197		207668826		KING		37126		47		*		*		644.74		3		52.55		0.00		*		*		644.74		0		47.65

		44108208		207668826		KING		37126		47		*		*		214.91		3		17.52		0.00		*		*		214.91		0		15.88

		44108218		207668826		KING		37126		47		*		*		429.82		3		35.03		0.00		*		*		429.82		0		31.77

		44108228		207668826		KING		37126		47		*		*		644.74		3		52.55		0.00		*		*		644.74		0		47.65

		44108238		207668826		KING		37126		47		*		*		214.91		3		17.52		0.00		*		*		214.91		0		15.88

		44108248		207668826		KING		37126		47		*		*		644.74		3		52.55		0.00		*		06/30/2015		644.74		0		47.65

		44108258		207668826		KING		37126		47		*		*		256.64		3		23.61		0.00		08/01/2015		*		256.64		0		18.97

		44108271		207668826		KING		37126		47		*		*		256.64		3		23.61		0.00		*		*		256.64		0		18.97

		44108284		207668826		KING		37126		47		*		*		483.14		3		44.45		0.00		*		*		483.14		0		35.71

		44108298		207668826		KING		37126		47		*		*		483.14		3		44.45		0.00		*		*		483.14		0		35.71

		44108316		207668826		KING		37126		47		*		*		30.13		3		2.77		0.00		*		*		30.13		0		2.23

		44108325		207668826		KING		37126		47		*		*		483.15		3		44.45		0.00		*		*		483.15		0		35.71

		44108340		207668826		KING		37126		47		*		*		256.64		3		23.61		0.00		*		*		256.64		0		18.97

		44108352		207668826		KING		37126		47		*		*		136.64		3		12.58		0.00		*		*		136.64		0		10.10

		44108362		207668826		KING		37126		47		*		*		2,733.14		3		251.45		0.00		*		06/30/2016		2,733.14		0		202.01

		44108390		207668826		KING		37126		47		*		*		1,855.88		3		148.47		0.00		08/13/2012		*		0.00		0		125.23

		44108393		207668826		KING		37126		47		3,417.00		1		-3,417.00		3		-273.36		0.00		09/01/2012		09/30/2012		0.00		0		0.00

		44108411		207668826		KING		37126		47		3,727.63		2		3,950.17		3		316.01		0.00		08/13/2012		06/30/2013		0.00		0		261.26

		44108414		207668826		KING		37126		47		3,417.00		1		-3,417.00		3		-273.36		0.00		10/01/2012		10/31/2012		0.00		0		0.00

		44108432		207668826		KING		37126		47		3,727.63		2		3,770.62		3		301.65		0.00		08/13/2012		06/30/2013		0.00		0		244.19

		44108435		207668826		KING		37126		47		3,417.00		1		-3,417.00		3		-273.36		0.00		11/01/2012		11/30/2012		0.00		0		0.00

		44108453		207668826		KING		37126		47		3,727.63		2		3,591.07		3		287.29		0.00		08/13/2012		06/30/2013		0.00		0		227.82

		44108456		207668826		KING		37126		47		3,417.00		1		-3,417.00		3		-273.36		0.00		12/01/2012		12/31/2012		0.00		0		0.00

		44108474		207668826		KING		37126		47		3,727.63		2		3,591.07		3		287.29		0.00		08/13/2012		06/30/2013		0.00		0		223.09

		44108477		207668826		KING		37126		47		3,417.00		1		-3,417.00		3		-273.36		0.00		01/01/2013		01/31/2013		0.00		0		0.00

		44108493		207668826		KING		37126		47		3,727.63		2		3,770.62		3		301.65		0.00		08/13/2012		06/30/2013		0.00		0		228.85

		44108496		207668826		KING		37126		47		3,417.00		1		-3,417.00		3		-273.36		0.00		02/01/2013		02/28/2013		0.00		0		0.00

		44108512		207668826		KING		37126		47		3,727.63		2		3,411.51		3		272.92		0.00		08/13/2012		06/30/2013		0.00		0		203.06

		44108515		207668826		KING		37126		47		3,417.00		1		-3,417.00		3		-273.36		0.00		03/01/2013		03/31/2013		0.00		0		0.00

		44108531		207668826		KING		37126		47		3,727.63		2		3,950.18		3		316.01		0.00		08/13/2012		06/30/2013		0.00		0		229.87

		44108534		207668826		KING		37126		47		3,417.00		1		-3,417.00		3		-273.36		0.00		04/01/2013		04/30/2013		0.00		0		0.00

		44108550		207668826		KING		37126		47		3,727.63		2		3,591.07		3		287.29		0.00		08/13/2012		06/30/2013		0.00		0		204.64

		44108553		207668826		KING		37126		47		3,417.00		1		-3,417.00		3		-273.36		0.00		05/01/2013		05/31/2013		0.00		0		0.00

		44108569		207668826		KING		37126		47		3,727.63		2		3,950.17		3		316.01		0.00		08/13/2012		06/30/2013		0.00		0		219.58

		44108572		207668826		KING		37126		47		*		*		-1,262.36		3		-100.99		0.00		*		06/30/2013		0.00		0		0.00

		44108588		207668826		KING		37126		47		3,417.00		1		-3,417.00		3		-273.36		0.00		07/01/2013		07/31/2013		0.00		0		0.00

		44108603		207668826		KING		37126		47		*		*		708.24		3		56.66		0.00		08/01/2013		*		0.00		0		36.93

		44108617		207668826		KING		37126		47		*		*		328.67		3		26.29		0.00		*		*		0.00		0		16.75

		44108630		207668826		KING		37126		47		*		*		898.02		3		71.84		0.00		*		*		0.00		0		44.62

		44108643		207668826		KING		37126		47		*		*		-50.90		3		-4.07		0.00		*		*		0.00		0		0.00

		44108656		207668826		KING		37126		47		*		*		518.46		3		41.48		0.00		*		*		0.00		0		24.44

		44108669		207668826		KING		37126		47		*		*		518.45		3		41.48		0.00		*		*		0.00		0		23.81

		44108682		207668826		KING		37126		47		*		*		138.89		3		11.11		0.00		*		*		0.00		0		6.23

		44108695		207668826		KING		37126		47		*		*		-4.66		3		-0.38		0.00		*		*		0.00		0		0.00

		44108708		207668826		KING		37126		47		*		*		374.91		3		29.99		0.00		*		*		0.00		0		15.88

		44108721		207668826		KING		37126		47		*		*		185.13		3		14.81		0.00		*		*		0.00		0		7.62

		44108734		207668826		KING		37126		47		*		*		185.12		3		14.80		0.00		*		06/30/2014		0.00		0		7.38

		44108747		207668826		KING		37126		47		3,800.33		1		-3,800.33		3		-309.73		0.00		07/01/2014		07/31/2014		0.00		0		0.00

		44108760		207668826		KING		37126		47		*		*		429.82		3		35.03		0.00		08/01/2014		*		0.00		0		16.88

		44108771		207668826		KING		37126		47		*		*		429.82		3		35.03		0.00		*		*		0.00		0		16.37

		44108782		207668826		KING		37126		47		*		*		859.65		3		70.06		0.00		*		*		0.00		0		31.67

		44108794		207668826		KING		37126		47		*		*		-429.82		3		-35.03		0.00		*		*		0.00		0		0.00

		44108806		207668826		KING		37126		47		*		*		644.74		3		52.55		0.00		*		*		0.00		0		22.15

		44108818		207668826		KING		37126		47		*		*		214.91		3		17.52		0.00		*		*		0.00		0		7.14

		44108830		207668826		KING		37126		47		*		*		0.00		3		0.00		0.00		*		*		0.00		0		0.00

		44108841		207668826		KING		37126		47		*		*		429.82		3		35.03		0.00		*		*		0.00		0		13.26

		44108852		207668826		KING		37126		47		*		*		644.74		3		52.55		0.00		*		*		0.00		0		19.14

		44108863		207668826		KING		37126		47		*		*		214.91		3		17.52		0.00		*		*		0.00		0		6.14

		44108874		207668826		KING		37126		47		*		*		644.74		3		52.55		0.00		*		06/30/2015		0.00		0		17.62

		44108885		207668826		KING		37126		47		4,083.33		1		-4,083.33		3		-375.67		0.00		07/01/2015		07/31/2015		0.00		0		0.00

		44108894		207668826		KING		37126		47		*		*		256.64		3		23.61		0.00		08/01/2015		*		0.00		0		7.48

		44108908		207668826		KING		37126		47		*		*		256.64		3		23.61		0.00		*		*		0.00		0		7.15

		44108923		207668826		KING		37126		47		*		*		483.14		3		44.45		0.00		*		*		0.00		0		12.83

		44108937		207668826		KING		37126		47		*		*		-422.88		3		-38.91		0.00		*		*		0.00		0		0.00

		44108952		207668826		KING		37126		47		*		*		483.14		3		44.45		0.00		*		*		0.00		0		11.50

		44108967		207668826		KING		37126		47		*		*		-196.38		3		-18.07		0.00		*		*		0.00		0		0.00

		44108982		207668826		KING		37126		47		*		*		30.13		3		2.77		0.00		*		*		0.00		0		0.64

		44108998		207668826		KING		37126		47		*		*		483.15		3		44.45		0.00		*		*		0.00		0		9.63

		44109014		207668826		KING		37126		47		*		*		256.64		3		23.61		0.00		*		*		0.00		0		4.80

		44109029		207668826		KING		37126		47		*		*		136.64		3		12.58		0.00		*		*		0.00		0		2.37

		44109044		207668826		KING		37126		47		*		*		2,733.14		3		251.45		0.00		*		06/30/2016		0.00		0		43.86

		44109059		207668826		KING		37126		47		4,500.00		1		-4,500.00		3		-461.25		0.00		07/01/2016		07/31/2016		0.00		0		0.00

		44108371		561976497		LUPO		37126		47		*		*		8,937.50		3		765.05		0.00		06/01/2016		06/30/2016		8,937.50		0		660.57

		44108992		561976497		LUPO		37126		47		5,520.00		1		-2,760.00		3		-236.26		0.00		02/01/2016		02/29/2016		0.00		0		0.00

		44109008		561976497		LUPO		37126		47		5,520.00		1		-1,777.50		3		-152.15		0.00		03/01/2016		03/31/2016		0.00		0		0.00

		44109024		561976497		LUPO		37126		47		5,520.00		1		-1,710.00		3		-146.37		0.00		04/01/2016		04/30/2016		0.00		0		0.00

		44109039		561976497		LUPO		37126		47		5,520.00		1		-1,560.00		3		-133.54		0.00		05/01/2016		05/31/2016		0.00		0		0.00

		44109054		561976497		LUPO		37126		47		*		*		8,937.50		3		765.05		0.00		06/01/2016		06/30/2016		0.00		0		138.81

		44109068		561976497		LUPO		37126		47		5,520.00		1		-1,130.00		3		-104.02		0.00		07/01/2016		07/31/2016		0.00		0		0.00

		44109132		561976497		LUPO		37126		*		*		*		-100.91		3		-9.29		0.00		11/01/2016		*		0.00		0		0.00

		44109150		561976497		LUPO		37126		*		*		*		100.91		3		9.29		0.00		*		12/31/2016		0.00		0		0.93

		44109085		616328974		MAINS		37126		*		*		*		495.30		3		45.60		0.00		08/01/2016		*		0.00		0		7.29

		44109102		616328974		MAINS		37126		57		*		*		-98.00		3		-9.02		0.00		*		*		0.00		0		0.00

		44109119		616328974		MAINS		37126		57		*		*		-98.34		3		-9.05		0.00		*		*		0.00		0		0.00

		44109137		616328974		MAINS		37126		57		*		*		-441.30		3		-40.62		0.00		*		*		0.00		0		0.00

		44109156		616328974		MAINS		37126		57		*		*		52.00		3		4.79		0.00		*		*		0.00		0		0.48

		44109174		616328974		MAINS		37126		57		*		*		-169.65		3		-15.61		0.00		*		*		0.00		0		0.00

		44109191		616328974		MAINS		37126		57		*		*		-391.30		3		-36.02		0.00		*		*		0.00		0		0.00

		44109208		616328974		MAINS		37126		57		*		*		273.65		3		25.19		0.00		*		*		0.00		0		1.47

		44109225		616328974		MAINS		37126		57		*		*		-169.65		3		-15.61		0.00		*		*		0.00		0		0.00

		44109242		616328974		MAINS		37126		57		*		*		273.65		3		25.20		0.00		*		*		0.00		0		0.75

		44109259		616328974		MAINS		37126		57		*		*		273.64		3		25.19		0.00		*		06/30/2017		0.00		0		0.36

		44107895		570693171		MANALO		37126		47		*		*		724.70		3		57.98		0.00		08/01/2012		*		724.70		0		36.24

		44107920		570693171		MANALO		37126		47		*		*		874.70		3		69.98		0.00		*		*		874.70		0		43.74

		44107936		570693171		MANALO		37126		47		*		*		195.43		3		15.63		0.00		*		*		195.43		0		9.77

		44107952		570693171		MANALO		37126		47		*		*		195.43		3		15.64		0.00		*		*		195.43		0		9.77

		44107968		570693171		MANALO		37126		47		*		*		421.86		3		33.75		0.00		*		*		421.86		0		21.09

		44107991		570693171		MANALO		37126		47		*		*		421.86		3		33.75		0.00		*		*		421.86		0		21.09

		44108007		570693171		MANALO		37126		47		*		*		717.29		3		57.38		0.00		*		*		717.29		0		35.86

		44108023		570693171		MANALO		37126		47		*		*		648.28		3		51.86		0.00		*		*		648.28		0		32.41

		44108039		570693171		MANALO		37126		47		*		*		195.43		3		15.63		0.00		*		06/30/2013		195.43		0		9.77

		44108053		570693171		MANALO		37126		47		*		*		690.79		3		55.26		0.00		08/01/2013		*		690.79		0		34.54

		44108065		570693171		MANALO		37126		47		*		*		230.26		3		18.42		0.00		*		*		230.26		0		11.51

		44108078		570693171		MANALO		37126		47		*		*		921.05		3		73.68		0.00		*		*		921.05		0		46.05

		44108091		570693171		MANALO		37126		47		*		*		460.53		3		36.84		0.00		*		*		460.53		0		23.03

		44108104		570693171		MANALO		37126		47		*		*		460.53		3		36.84		0.00		*		*		460.53		0		23.03

		44108117		570693171		MANALO		37126		47		*		*		230.26		3		18.42		0.00		*		*		230.26		0		11.51

		44108130		570693171		MANALO		37126		47		*		*		690.79		3		55.27		0.00		*		*		690.79		0		34.54

		44108143		570693171		MANALO		37126		47		*		*		460.53		3		36.85		0.00		*		*		460.53		0		23.03

		44108156		570693171		MANALO		37126		47		*		*		460.52		3		36.84		0.00		*		06/30/2014		460.52		0		23.03

		44108170		570693171		MANALO		37126		47		*		*		75.27		3		6.14		0.00		08/01/2014		*		75.27		0		5.56

		44108180		570693171		MANALO		37126		47		*		*		75.27		3		6.14		0.00		*		*		75.27		0		5.56

		44108192		570693171		MANALO		37126		47		*		*		526.88		3		42.94		0.00		*		*		526.88		0		38.94

		44108203		570693171		MANALO		37126		47		*		*		301.08		3		24.54		0.00		*		*		301.08		0		22.25

		44108379		570693171		MANALO		37126		47		*		*		724.70		3		57.98		0.00		08/01/2012		*		0.00		0		49.19

		44108399		570693171		MANALO		37126		47		*		*		-30.99		3		-2.48		0.00		*		*		0.00		0		0.00

		44108420		570693171		MANALO		37126		47		*		*		874.70		3		69.98		0.00		*		*		0.00		0		57.12

		44108441		570693171		MANALO		37126		47		*		*		195.43		3		15.63		0.00		*		*		0.00		0		12.50

		44108462		570693171		MANALO		37126		47		*		*		195.43		3		15.64		0.00		*		*		0.00		0		12.23

		44108482		570693171		MANALO		37126		47		*		*		421.86		3		33.75		0.00		*		*		0.00		0		25.84

		44108501		570693171		MANALO		37126		47		*		*		-30.99		3		-2.48		0.00		*		*		0.00		0		0.00

		44108520		570693171		MANALO		37126		47		*		*		421.86		3		33.75		0.00		*		*		0.00		0		24.75

		44108539		570693171		MANALO		37126		47		*		*		717.29		3		57.38		0.00		*		*		0.00		0		41.18

		44108558		570693171		MANALO		37126		47		*		*		648.28		3		51.86		0.00		*		*		0.00		0		36.37

		44108577		570693171		MANALO		37126		47		*		*		195.43		3		15.63		0.00		*		06/30/2013		0.00		0		10.71

		44108592		570693171		MANALO		37126		47		4,333.00		1		-4,333.00		3		-346.64		0.00		07/01/2013		07/31/2013		0.00		0		0.00

		44108608		570693171		MANALO		37126		47		*		*		690.79		3		55.26		0.00		08/01/2013		*		0.00		0		36.02

		44108622		570693171		MANALO		37126		47		*		*		230.26		3		18.42		0.00		*		*		0.00		0		11.73

		44108635		570693171		MANALO		37126		47		*		*		921.05		3		73.68		0.00		*		*		0.00		0		45.76

		44108648		570693171		MANALO		37126		47		*		*		-230.26		3		-18.42		0.00		*		*		0.00		0		0.00

		44108661		570693171		MANALO		37126		47		*		*		460.53		3		36.84		0.00		*		*		0.00		0		21.71

		44108674		570693171		MANALO		37126		47		*		*		460.53		3		36.84		0.00		*		*		0.00		0		21.15

		44108687		570693171		MANALO		37126		47		*		*		0.00		3		0.00		0.00		*		*		0.00		0		0.00

		44108700		570693171		MANALO		37126		47		*		*		230.26		3		18.42		0.00		*		*		0.00		0		10.03

		44108713		570693171		MANALO		37126		47		*		*		690.79		3		55.27		0.00		*		*		0.00		0		29.26

		44108726		570693171		MANALO		37126		47		*		*		460.53		3		36.85		0.00		*		*		0.00		0		18.96

		44108739		570693171		MANALO		37126		47		*		*		460.52		3		36.84		0.00		*		06/30/2014		0.00		0		18.37

		44108752		570693171		MANALO		37126		47		4,375.00		1		-4,375.00		3		-356.56		0.00		07/01/2014		07/31/2014		0.00		0		0.00

		44108766		570693171		MANALO		37126		47		*		*		75.27		3		6.14		0.00		08/01/2014		*		0.00		0		2.96

		44108777		570693171		MANALO		37126		47		*		*		75.27		3		6.14		0.00		*		*		0.00		0		2.87

		44108789		570693171		MANALO		37126		47		*		*		526.88		3		42.94		0.00		*		*		0.00		0		19.41

		44108801		570693171		MANALO		37126		47		*		*		-827.96		3		-67.48		0.00		*		*		0.00		0		0.00

		44108813		570693171		MANALO		37126		47		*		*		301.08		3		24.54		0.00		*		*		0.00		0		10.35

		44108825		570693171		MANALO		37126		47		*		*		-150.54		3		-12.26		0.00		*		01/31/2015		0.00		0		0.00

		44108304		551538942		MOSI		37126		47		*		*		911.78		3		83.89		0.00		*		*		911.78		0		67.39

		44108312		551538942		MOSI		37126		47		*		*		216.48		3		19.92		0.00		*		*		216.48		0		16.00

		44108319		551538942		MOSI		37126		47		*		*		448.25		3		41.24		0.00		*		*		448.25		0		33.13

		44108331		551538942		MOSI		37126		47		*		*		911.78		3		83.88		0.00		*		*		911.78		0		67.39

		44108345		551538942		MOSI		37126		47		*		*		680.01		3		62.56		0.00		*		*		680.01		0		50.26

		44108355		551538942		MOSI		37126		47		*		*		560.02		3		51.52		0.00		*		*		560.02		0		41.39

		44108943		551538942		MOSI		37126		47		*		*		-15.28		3		-1.41		0.00		11/01/2015		*		0.00		0		0.00

		44108958		551538942		MOSI		37126		47		*		*		911.78		3		83.89		0.00		*		*		0.00		0		21.70

		44108973		551538942		MOSI		37126		47		*		*		216.48		3		19.92		0.00		*		*		0.00		0		4.89

		44108988		551538942		MOSI		37126		47		*		*		448.25		3		41.24		0.00		*		*		0.00		0		9.53

		44109004		551538942		MOSI		37126		47		*		*		911.78		3		83.88		0.00		*		*		0.00		0		18.17

		44109020		551538942		MOSI		37126		47		*		*		680.01		3		62.56		0.00		*		*		0.00		0		12.72

		44109035		551538942		MOSI		37126		47		*		*		560.02		3		51.52		0.00		*		*		0.00		0		9.72

		44109050		551538942		MOSI		37126		47		*		*		-3,713.04		3		-341.59		0.00		*		06/30/2016		0.00		0		0.00

		44108191		567831658		OXFORD		37126		47		*		*		729.52		3		59.45		0.00		10/01/2014		*		729.52		0		53.92

		44108202		567831658		OXFORD		37126		47		*		*		697.80		3		56.87		0.00		*		*		697.80		0		51.57

		44108213		567831658		OXFORD		37126		47		*		*		297.25		3		24.22		0.00		*		*		297.25		0		21.97

		44108217		567831658		OXFORD		37126		47		*		*		96.97		3		7.90		0.00		*		*		96.97		0		7.17

		44108223		567831658		OXFORD		37126		47		*		*		497.53		3		40.55		0.00		*		*		497.53		0		36.77

		44108233		567831658		OXFORD		37126		47		*		*		697.80		3		56.87		0.00		*		*		697.80		0		51.57

		44108243		567831658		OXFORD		37126		47		*		*		297.25		3		24.23		0.00		*		*		297.25		0		21.97

		44108254		567831658		OXFORD		37126		47		*		*		697.80		3		56.87		0.00		*		06/30/2015		697.80		0		51.57

		44108266		567831658		OXFORD		37126		47		*		*		215.70		3		18.47		0.00		08/01/2015		*		215.70		0		15.94

		44108279		567831658		OXFORD		37126		47		*		*		215.70		3		18.47		0.00		*		*		215.70		0		15.94

		44108293		567831658		OXFORD		37126		47		*		*		402.56		3		34.46		0.00		*		*		402.56		0		29.75

		44108308		567831658		OXFORD		37126		47		*		*		402.56		3		34.46		0.00		*		*		402.56		0		29.75

		44108322		567831658		OXFORD		37126		47		*		*		28.84		3		2.47		0.00		*		*		28.84		0		2.13

		44108335		567831658		OXFORD		37126		47		*		*		402.56		3		34.46		0.00		*		*		402.56		0		29.75

		44108348		567831658		OXFORD		37126		47		*		*		215.70		3		18.47		0.00		*		*		215.70		0		15.94

		44108358		567831658		OXFORD		37126		47		*		*		95.71		3		8.20		0.00		*		*		95.71		0		7.07

		44108372		567831658		OXFORD		37126		47		*		*		2,231.89		3		191.05		0.00		*		06/30/2016		2,231.89		0		164.96

		44108788		567831658		OXFORD		37126		47		*		*		729.52		3		59.45		0.00		10/01/2014		*		0.00		0		26.87

		44108800		567831658		OXFORD		37126		47		*		*		-303.59		3		-24.74		0.00		*		*		0.00		0		0.00

		44108812		567831658		OXFORD		37126		47		*		*		697.80		3		56.87		0.00		*		*		0.00		0		23.98

		44108824		567831658		OXFORD		37126		47		*		*		297.25		3		24.22		0.00		*		*		0.00		0		9.87

		44108836		567831658		OXFORD		37126		47		*		*		96.97		3		7.90		0.00		*		*		0.00		0		3.11

		44108847		567831658		OXFORD		37126		47		*		*		497.53		3		40.55		0.00		*		*		0.00		0		15.35

		44108858		567831658		OXFORD		37126		47		*		*		697.80		3		56.87		0.00		*		*		0.00		0		20.71

		44108869		567831658		OXFORD		37126		47		*		*		297.25		3		24.23		0.00		*		*		0.00		0		8.49

		44108880		567831658		OXFORD		37126		47		*		*		697.80		3		56.87		0.00		*		06/30/2015		0.00		0		19.07

		44108890		567831658		OXFORD		37126		47		3,708.33		1		-3,708.33		3		-317.43		0.00		07/01/2015		07/31/2015		0.00		0		0.00

		44108902		567831658		OXFORD		37126		47		*		*		215.70		3		18.47		0.00		08/01/2015		*		0.00		0		6.09

		44108917		567831658		OXFORD		37126		47		*		*		215.70		3		18.47		0.00		*		*		0.00		0		5.82

		44108932		567831658		OXFORD		37126		47		*		*		402.56		3		34.46		0.00		*		*		0.00		0		10.35

		44108947		567831658		OXFORD		37126		47		*		*		-344.87		3		-29.52		0.00		*		*		0.00		0		0.00

		44108962		567831658		OXFORD		37126		47		*		*		402.56		3		34.46		0.00		*		*		0.00		0		9.27

		44108977		567831658		OXFORD		37126		47		*		*		-158.02		3		-13.52		0.00		*		*		0.00		0		0.00

		44108993		567831658		OXFORD		37126		47		*		*		28.84		3		2.47		0.00		*		*		0.00		0		0.59

		44109009		567831658		OXFORD		37126		47		*		*		402.56		3		34.46		0.00		*		*		0.00		0		7.77

		44109025		567831658		OXFORD		37126		47		*		*		215.70		3		18.47		0.00		*		*		0.00		0		3.91

		44109040		567831658		OXFORD		37126		47		*		*		95.71		3		8.20		0.00		*		*		0.00		0		1.61

		44109055		567831658		OXFORD		37126		47		*		*		2,231.89		3		191.05		0.00		*		06/30/2016		0.00		0		34.66

		44109069		567831658		OXFORD		37126		47		3,708.33		1		-3,708.33		3		-341.35		0.00		07/01/2016		07/31/2016		0.00		0		0.00

		44109081		567831658		OXFORD		37126		47		*		*		1,358.23		3		125.03		0.00		08/01/2016		*		0.00		0		19.99

		44109098		567831658		OXFORD		37126		*		*		*		-64.71		3		-5.96		0.00		*		*		0.00		0		0.00

		44109115		567831658		OXFORD		37126		*		*		*		-65.01		3		-5.99		0.00		*		*		0.00		0		0.00

		44109133		567831658		OXFORD		37126		*		*		*		-555.28		3		-51.11		0.00		*		*		0.00		0		0.00

		44109152		567831658		OXFORD		37126		*		*		*		-64.71		3		-5.96		0.00		*		*		0.00		0		0.00

		44109170		567831658		OXFORD		37126		*		*		*		-284.99		3		-26.23		0.00		*		*		0.00		0		0.00

		44109187		567831658		OXFORD		37126		*		*		*		-505.28		3		-46.51		0.00		*		*		0.00		0		0.00

		44109204		567831658		OXFORD		37126		*		*		*		155.58		3		14.32		0.00		*		*		0.00		0		0.84

		44109221		567831658		OXFORD		37126		*		*		*		-284.99		3		-26.24		0.00		*		*		0.00		0		0.00

		44109238		567831658		OXFORD		37126		*		*		*		155.58		3		14.32		0.00		*		*		0.00		0		0.43

		44109255		567831658		OXFORD		37126		*		*		*		155.58		3		14.32		0.00		*		06/30/2017		0.00		0		0.21

		44108168		549439380		PRENDERGAS		37126		47		*		*		1,565.17		3		127.56		0.00		08/01/2014		*		1,565.17		0		115.68

		44108178		549439380		PRENDERGAS		37126		47		*		*		350.88		3		28.59		0.00		*		*		350.88		0		25.93

		44108189		549439380		PRENDERGAS		37126		47		*		*		789.06		3		64.30		0.00		*		*		789.06		0		58.32

		44108200		549439380		PRENDERGAS		37126		47		*		*		569.96		3		46.45		0.00		*		*		569.96		0		42.13

		44108211		549439380		PRENDERGAS		37126		47		*		*		131.79		3		10.74		0.00		*		*		131.79		0		9.74

		44108221		549439380		PRENDERGAS		37126		47		*		*		350.88		3		28.59		0.00		*		*		350.88		0		25.93

		44108231		549439380		PRENDERGAS		37126		47		*		*		569.96		3		46.45		0.00		*		*		569.96		0		42.13

		44108241		549439380		PRENDERGAS		37126		47		*		*		131.79		3		10.73		0.00		*		*		131.79		0		9.74

		44108252		549439380		PRENDERGAS		37126		47		*		*		569.96		3		46.45		0.00		*		06/30/2015		569.96		0		42.13

		44108262		549439380		PRENDERGAS		37126		47		*		*		323.23		3		29.74		0.00		08/01/2015		*		323.23		0		23.89

		44108275		549439380		PRENDERGAS		37126		47		*		*		323.23		3		29.74		0.00		*		*		323.23		0		23.89

		44108289		549439380		PRENDERGAS		37126		47		*		*		556.00		3		51.15		0.00		*		*		556.00		0		41.09

		44108303		549439380		PRENDERGAS		37126		47		*		*		556.01		3		51.15		0.00		*		*		556.01		0		41.09

		44108330		549439380		PRENDERGAS		37126		47		*		*		556.00		3		51.15		0.00		*		*		556.00		0		41.09

		44108344		549439380		PRENDERGAS		37126		47		*		*		210.73		3		19.39		0.00		*		*		210.73		0		15.58

		44108367		549439380		PRENDERGAS		37126		47		*		*		2,838.51		3		261.14		0.00		*		06/30/2016		2,838.51		0		209.79

		44108764		549439380		PRENDERGAS		37126		47		*		*		1,565.17		3		127.56		0.00		08/01/2014		*		0.00		0		61.47

		44108775		549439380		PRENDERGAS		37126		47		*		*		350.88		3		28.59		0.00		*		*		0.00		0		13.37

		44108786		549439380		PRENDERGAS		37126		47		*		*		789.06		3		64.30		0.00		*		*		0.00		0		29.06

		44108798		549439380		PRENDERGAS		37126		47		*		*		-525.48		3		-42.83		0.00		*		*		0.00		0		0.00

		44108810		549439380		PRENDERGAS		37126		47		*		*		569.96		3		46.45		0.00		*		*		0.00		0		19.58

		44108822		549439380		PRENDERGAS		37126		47		*		*		131.79		3		10.74		0.00		*		*		0.00		0		4.37

		44108834		549439380		PRENDERGAS		37126		47		*		*		-87.30		3		-7.12		0.00		*		*		0.00		0		0.00

		44108845		549439380		PRENDERGAS		37126		47		*		*		350.88		3		28.59		0.00		*		*		0.00		0		10.82

		44108856		549439380		PRENDERGAS		37126		47		*		*		569.96		3		46.45		0.00		*		*		0.00		0		16.92

		44108867		549439380		PRENDERGAS		37126		47		*		*		131.79		3		10.73		0.00		*		*		0.00		0		3.76

		44108878		549439380		PRENDERGAS		37126		47		*		*		569.96		3		46.45		0.00		*		06/30/2015		0.00		0		15.57

		44108888		549439380		PRENDERGAS		37126		47		*		1		-4,416.67		3		-406.33		0.00		07/01/2015		07/31/2015		0.00		0		0.00

		44108898		549439380		PRENDERGAS		37126		47		*		*		323.23		3		29.74		0.00		08/01/2015		*		0.00		0		9.43

		44108913		549439380		PRENDERGAS		37126		47		*		*		323.23		3		29.74		0.00		*		*		0.00		0		9.01

		44108928		549439380		PRENDERGAS		37126		47		*		*		556.00		3		51.15		0.00		*		*		0.00		0		14.76

		44108942		549439380		PRENDERGAS		37126		47		*		*		-375.09		3		-34.51		0.00		*		*		0.00		0		0.00

		44108957		549439380		PRENDERGAS		37126		47		*		*		556.01		3		51.15		0.00		*		*		0.00		0		13.23

		44108972		549439380		PRENDERGAS		37126		47		*		*		-142.31		3		-13.09		0.00		*		*		0.00		0		0.00

		44108987		549439380		PRENDERGAS		37126		47		*		*		-259.54		3		-23.88		0.00		*		*		0.00		0		0.00

		44109003		549439380		PRENDERGAS		37126		47		*		*		556.00		3		51.15		0.00		*		*		0.00		0		11.08

		44109019		549439380		PRENDERGAS		37126		47		*		*		210.73		3		19.39		0.00		*		*		0.00		0		3.94

		44109034		549439380		PRENDERGAS		37126		47		*		*		-21.77		3		-2.00		0.00		*		*		0.00		0		0.00

		44109049		549439380		PRENDERGAS		37126		47		*		*		2,838.51		3		261.14		0.00		*		06/30/2016		0.00		0		45.55

		44109064		549439380		PRENDERGAS		37126		47		4,565.00		1		-4,565.00		3		-467.91		0.00		07/01/2016		07/31/2016		0.00		0		0.00

		44109077		549439380		PRENDERGAS		37126		47		*		*		1,226.60		3		125.73		0.00		08/01/2016		*		0.00		0		18.92

		44109094		549439380		PRENDERGAS		37126		*		*		*		132.88		3		13.62		0.00		*		*		0.00		0		1.87

		44109111		549439380		PRENDERGAS		37126		*		*		*		132.88		3		13.62		0.00		*		*		0.00		0		1.67

		44109128		549439380		PRENDERGAS		37126		*		*		*		-2,170.73		3		-222.50		0.00		*		*		0.00		0		0.00

		44109146		549439380		PRENDERGAS		37126		*		*		*		132.88		3		13.62		0.00		*		*		0.00		0		1.28

		44109166		549439380		PRENDERGAS		37126		*		*		*		-118.93		3		-12.19		0.00		*		*		0.00		0		0.00

		44109183		549439380		PRENDERGAS		37126		*		*		*		-370.73		3		-38.00		0.00		*		*		0.00		0		0.00

		44109200		549439380		PRENDERGAS		37126		*		*		*		384.69		3		39.43		0.00		*		*		0.00		0		2.17

		44109217		549439380		PRENDERGAS		37126		*		*		*		-118.92		3		-12.20		0.00		*		*		0.00		0		0.00

		44109234		549439380		PRENDERGAS		37126		*		*		*		384.69		3		39.43		0.00		*		*		0.00		0		1.10

		44109251		549439380		PRENDERGAS		37126		*		*		*		384.69		3		39.42		0.00		*		06/30/2017		0.00		0		0.54

		44109082		610423421		QUEZADA		37126		*		*		*		1,471.15		3		135.42		0.00		08/01/2016		*		0.00		0		21.66

		44109099		610423421		QUEZADA		37126		57		*		*		-735.48		3		-67.70		0.00		*		*		0.00		0		0.00

		44109116		610423421		QUEZADA		37126		57		*		*		-735.67		3		-67.72		0.00		*		10/31/2016		0.00		0		0.00

		44107906		564455604		RUIZ		37126		47		*		*		1,973.44		3		157.87		0.00		08/13/2012		*		1,973.44		0		98.67

		44107914		564455604		RUIZ		37126		47		4,041.05		2		4,425.05		3		354.00		0.00		08/13/2012		06/30/2013		4,425.05		0		221.25

		44107931		564455604		RUIZ		37126		47		4,041.05		2		4,223.91		3		337.91		0.00		08/13/2012		06/30/2013		4,223.91		0		211.20

		44107947		564455604		RUIZ		37126		47		4,041.05		2		4,022.77		3		321.82		0.00		08/13/2012		06/30/2013		4,022.77		0		201.14

		44107963		564455604		RUIZ		37126		47		4,041.05		2		4,022.77		3		321.82		0.00		08/13/2012		06/30/2013		4,022.77		0		201.14

		44107979		564455604		RUIZ		37126		47		4,041.05		2		4,223.91		3		337.92		0.00		08/13/2012		06/30/2013		4,223.91		0		211.20

		44107986		564455604		RUIZ		37126		47		4,041.05		2		3,821.63		3		305.73		0.00		08/13/2012		06/30/2013		3,821.63		0		191.08

		44108002		564455604		RUIZ		37126		47		4,041.05		2		4,425.05		3		354.01		0.00		08/13/2012		06/30/2013		4,425.05		0		221.25

		44108018		564455604		RUIZ		37126		47		4,041.05		2		4,022.77		3		321.82		0.00		08/13/2012		06/30/2013		4,022.77		0		201.14

		44108034		564455604		RUIZ		37126		47		4,041.05		2		4,425.04		3		354.01		0.00		08/13/2012		06/30/2013		4,425.04		0		221.25

		44108391		564455604		RUIZ		37126		47		*		*		1,973.44		3		157.87		0.00		08/13/2012		*		0.00		0		133.16

		44108398		564455604		RUIZ		37126		47		4,000.00		1		-4,000.00		3		-320.00		0.00		09/01/2012		09/30/2012		0.00		0		0.00

		44108412		564455604		RUIZ		37126		47		4,041.05		2		4,425.05		3		354.00		0.00		08/13/2012		06/30/2013		0.00		0		292.67

		44108419		564455604		RUIZ		37126		47		4,000.00		1		-4,000.00		3		-320.00		0.00		10/01/2012		10/31/2012		0.00		0		0.00

		44108433		564455604		RUIZ		37126		47		4,041.05		2		4,223.91		3		337.91		0.00		08/13/2012		06/30/2013		0.00		0		273.54

		44108440		564455604		RUIZ		37126		47		4,000.00		1		-4,000.00		3		-320.00		0.00		11/01/2012		11/30/2012		0.00		0		0.00

		44108454		564455604		RUIZ		37126		47		4,041.05		2		4,022.77		3		321.82		0.00		08/13/2012		06/30/2013		0.00		0		255.20

		44108461		564455604		RUIZ		37126		47		4,000.00		1		-4,000.00		3		-320.00		0.00		12/01/2012		12/31/2012		0.00		0		0.00

		44108475		564455604		RUIZ		37126		47		4,041.05		2		4,022.77		3		321.82		0.00		08/13/2012		06/30/2013		0.00		0		249.91

		44108481		564455604		RUIZ		37126		47		4,000.00		1		-4,000.00		3		-320.00		0.00		01/01/2013		01/31/2013		0.00		0		0.00

		44108494		564455604		RUIZ		37126		47		4,041.05		2		4,223.91		3		337.92		0.00		08/13/2012		06/30/2013		0.00		0		256.37

		44108500		564455604		RUIZ		37126		47		4,000.00		1		-4,000.00		3		-320.00		0.00		02/01/2013		02/28/2013		0.00		0		0.00

		44108513		564455604		RUIZ		37126		47		4,041.05		2		3,821.63		3		305.73		0.00		08/13/2012		06/30/2013		0.00		0		227.48

		44108519		564455604		RUIZ		37126		47		4,000.00		1		-4,000.00		3		-320.00		0.00		03/01/2013		03/31/2013		0.00		0		0.00

		44108532		564455604		RUIZ		37126		47		4,041.05		2		4,425.05		3		354.01		0.00		08/13/2012		06/30/2013		0.00		0		257.50

		44108538		564455604		RUIZ		37126		47		4,000.00		1		-4,000.00		3		-320.00		0.00		04/01/2013		04/30/2013		0.00		0		0.00

		44108551		564455604		RUIZ		37126		47		4,041.05		2		4,022.77		3		321.82		0.00		08/13/2012		06/30/2013		0.00		0		229.24

		44108557		564455604		RUIZ		37126		47		4,000.00		1		-4,000.00		3		-320.00		0.00		05/01/2013		05/31/2013		0.00		0		0.00

		44108570		564455604		RUIZ		37126		47		4,041.05		2		4,425.04		3		354.01		0.00		08/13/2012		06/30/2013		0.00		0		245.98

		44108576		564455604		RUIZ		37126		47		*		*		-3,586.34		3		-286.91		0.00		*		06/30/2013		0.00		0		0.00

		44109087		644146578		SEITZ		37126		47		*		*		1,529.96		3		156.82		0.00		08/01/2016		*		0.00		0		23.60

		44109104		644146578		SEITZ		37126		*		*		*		-172.46		3		-17.68		0.00		*		*		0.00		0		0.00

		44109121		644146578		SEITZ		37126		*		*		*		-172.46		3		-17.68		0.00		*		*		0.00		0		0.00

		44109139		644146578		SEITZ		37126		*		*		*		265.02		3		27.16		0.00		*		*		0.00		0		2.97

		44109158		644146578		SEITZ		37126		*		*		*		-172.46		3		-17.68		0.00		*		*		0.00		0		0.00

		44109176		644146578		SEITZ		37126		*		*		*		-415.33		3		-42.58		0.00		*		*		0.00		0		0.00

		44109193		644146578		SEITZ		37126		*		*		*		-658.20		3		-67.47		0.00		*		*		0.00		0		0.00

		44109210		644146578		SEITZ		37126		*		*		*		70.42		3		7.21		0.00		*		*		0.00		0		0.40

		44109227		644146578		SEITZ		37126		*		*		*		-415.32		3		-42.58		0.00		*		*		0.00		0		0.00

		44109244		644146578		SEITZ		37126		*		*		*		70.42		3		7.22		0.00		*		*		0.00		0		0.20

		44109261		644146578		SEITZ		37126		*		*		*		70.41		3		7.21		0.00		*		06/30/2017		0.00		0		0.10

		44108269		055788076		SHARIF		37126		47		*		*		227.81		3		20.96		0.00		09/01/2015		*		227.81		0		16.84

		44108311		055788076		SHARIF		37126		47		*		*		1,031.10		3		94.86		0.00		*		*		1,031.10		0		76.21

		44108314		055788076		SHARIF		37126		47		*		*		1,194.40		3		109.88		0.00		*		*		1,194.40		0		88.28

		44108338		055788076		SHARIF		37126		47		*		*		401.64		3		36.95		0.00		*		04/30/2016		401.64		0		29.69

		44108906		055788076		SHARIF		37126		47		*		*		227.81		3		20.96		0.00		09/01/2015		*		0.00		0		6.35

		44108921		055788076		SHARIF		37126		47		*		*		-550.45		3		-50.64		0.00		*		*		0.00		0		0.00

		44108935		055788076		SHARIF		37126		47		*		*		-1,203.61		3		-110.73		0.00		*		*		0.00		0		0.00

		44108950		055788076		SHARIF		37126		47		*		*		-550.45		3		-50.64		0.00		*		*		0.00		0		0.00

		44108965		055788076		SHARIF		37126		47		*		*		1,031.10		3		94.86		0.00		*		*		0.00		0		23.29

		44108980		055788076		SHARIF		37126		47		*		*		1,194.40		3		109.88		0.00		*		*		0.00		0		25.39

		44108996		055788076		SHARIF		37126		47		*		*		-550.44		3		-50.64		0.00		*		*		0.00		0		0.00

		44109012		055788076		SHARIF		37126		47		*		*		401.64		3		36.95		0.00		*		04/30/2016		0.00		0		7.51

		44109086		626704430		SMITH		37126		*		*		*		2,194.38		3		202.00		0.00		08/01/2016		*		0.00		0		32.31

		44109103		626704430		SMITH		37126		*		*		*		-280.23		3		-25.79		0.00		*		*		0.00		0		0.00

		44109120		626704430		SMITH		37126		*		*		*		-280.05		3		-25.78		0.00		*		*		0.00		0		0.00

		44109138		626704430		SMITH		37126		*		*		*		-541.75		3		-49.87		0.00		*		*		0.00		0		0.00

		44109157		626704430		SMITH		37126		*		*		*		-130.23		3		-11.98		0.00		*		*		0.00		0		0.00

		44109175		626704430		SMITH		37126		*		*		*		-310.99		3		-28.62		0.00		*		*		0.00		0		0.00

		44109192		626704430		SMITH		37126		*		*		*		-491.75		3		-45.26		0.00		*		*		0.00		0		0.00

		44109209		626704430		SMITH		37126		*		*		*		50.53		3		4.65		0.00		*		*		0.00		0		0.27

		44109226		626704430		SMITH		37126		*		*		*		-310.98		3		-28.62		0.00		*		*		0.00		0		0.00

		44109243		626704430		SMITH		37126		*		*		*		50.54		3		4.65		0.00		*		*		0.00		0		0.14

		44109260		626704430		SMITH		37126		*		*		*		50.53		3		4.65		0.00		*		06/30/2017		0.00		0		0.07

		44108165		320745941		SRIVASTAVA		37126		47		*		*		1,527.91		3		124.52		0.00		08/01/2014		*		1,527.91		0		112.93

		44108186		320745941		SRIVASTAVA		37126		47		*		*		234.27		3		19.09		0.00		*		*		234.27		0		17.31

		44108249		320745941		SRIVASTAVA		37126		47		*		*		1,689.17		3		137.67		0.00		*		06/30/2015		1,689.17		0		124.85

		44108761		320745941		SRIVASTAVA		37126		47		*		*		1,527.91		3		124.52		0.00		08/01/2014		*		0.00		0		60.01

		44108772		320745941		SRIVASTAVA		37126		47		*		*		-249.87		3		-20.37		0.00		*		*		0.00		0		0.00

		44108783		320745941		SRIVASTAVA		37126		47		*		*		234.27		3		19.09		0.00		*		*		0.00		0		8.63

		44108795		320745941		SRIVASTAVA		37126		47		*		*		-1,218.15		3		-99.28		0.00		*		*		0.00		0		0.00

		44108807		320745941		SRIVASTAVA		37126		47		*		*		-7.80		3		-0.64		0.00		*		*		0.00		0		0.00

		44108819		320745941		SRIVASTAVA		37126		47		*		*		-491.93		3		-40.10		0.00		*		*		0.00		0		0.00

		44108831		320745941		SRIVASTAVA		37126		47		*		*		-734.01		3		-59.82		0.00		*		*		0.00		0		0.00

		44108842		320745941		SRIVASTAVA		37126		47		*		*		-249.86		3		-20.37		0.00		*		*		0.00		0		0.00

		44108853		320745941		SRIVASTAVA		37126		47		*		*		-7.80		3		-0.64		0.00		*		*		0.00		0		0.00

		44108864		320745941		SRIVASTAVA		37126		47		*		*		-491.93		3		-40.09		0.00		*		*		0.00		0		0.00

		44108875		320745941		SRIVASTAVA		37126		47		*		*		1,689.17		3		137.67		0.00		*		06/30/2015		0.00		0		46.15

		44108166		439179326		TATE		37126		47		*		*		508.77		3		41.46		0.00		08/01/2014		*		508.77		0		37.60

		44108176		439179326		TATE		37126		47		*		*		508.77		3		41.46		0.00		*		*		508.77		0		37.60

		44108187		439179326		TATE		37126		47		*		*		1,017.54		3		82.93		0.00		*		*		1,017.54		0		75.21

		44108198		439179326		TATE		37126		47		*		*		763.16		3		62.19		0.00		*		*		763.16		0		56.41

		44108209		439179326		TATE		37126		47		*		*		254.39		3		20.73		0.00		*		*		254.39		0		18.80

		44108219		439179326		TATE		37126		47		*		*		508.77		3		41.46		0.00		*		*		508.77		0		37.60

		44108229		439179326		TATE		37126		47		*		*		763.16		3		62.20		0.00		*		*		763.16		0		56.41

		44108239		439179326		TATE		37126		47		*		*		254.38		3		20.73		0.00		*		*		254.38		0		18.80

		44108250		439179326		TATE		37126		47		*		*		763.16		3		62.19		0.00		*		06/30/2015		763.16		0		56.41

		44108287		439179326		TATE		37126		47		*		*		633.54		3		54.23		0.00		*		*		633.54		0		46.82

		44108301		439179326		TATE		37126		47		*		*		633.54		3		54.24		0.00		*		*		633.54		0		46.82

		44108317		439179326		TATE		37126		47		*		*		68.37		3		5.85		0.00		*		*		68.37		0		5.05

		44108328		439179326		TATE		37126		47		*		*		633.54		3		54.23		0.00		*		*		633.54		0		46.82

		44108342		439179326		TATE		37126		47		*		*		350.96		3		30.05		0.00		*		*		350.96		0		25.94

		44108365		439179326		TATE		37126		47		*		*		3,424.88		3		293.16		0.00		*		06/30/2016		3,424.88		0		253.13

		44108762		439179326		TATE		37126		47		*		*		508.77		3		41.46		0.00		08/01/2014		*		0.00		0		19.98

		44108773		439179326		TATE		37126		47		*		*		508.77		3		41.46		0.00		*		*		0.00		0		19.38

		44108784		439179326		TATE		37126		47		*		*		1,017.54		3		82.93		0.00		*		*		0.00		0		37.48

		44108796		439179326		TATE		37126		47		*		*		-508.77		3		-41.47		0.00		*		*		0.00		0		0.00

		44108808		439179326		TATE		37126		47		*		*		763.16		3		62.19		0.00		*		*		0.00		0		26.22

		44108820		439179326		TATE		37126		47		*		*		254.39		3		20.73		0.00		*		*		0.00		0		8.45

		44108832		439179326		TATE		37126		47		*		*		0.00		3		0.00		0.00		*		*		0.00		0		0.00

		44108843		439179326		TATE		37126		47		*		*		508.77		3		41.46		0.00		*		*		0.00		0		15.69

		44108854		439179326		TATE		37126		47		*		*		763.16		3		62.20		0.00		*		*		0.00		0		22.65

		44108865		439179326		TATE		37126		47		*		*		254.38		3		20.73		0.00		*		*		0.00		0		7.26

		44108876		439179326		TATE		37126		47		*		*		763.16		3		62.19		0.00		*		06/30/2015		0.00		0		20.85

		44108886		439179326		TATE		37126		47		4,833.33		1		-4,833.33		3		-413.73		0.00		07/01/2015		07/31/2015		0.00		0		0.00

		44108926		439179326		TATE		37126		47		*		*		633.54		3		54.23		0.00		*		*		0.00		0		16.28

		44108940		439179326		TATE		37126		47		*		*		-496.80		3		-42.52		0.00		*		*		0.00		0		0.00

		44108955		439179326		TATE		37126		47		*		*		633.54		3		54.24		0.00		*		*		0.00		0		14.59

		44108970		439179326		TATE		37126		47		*		*		-214.22		3		-18.33		0.00		*		*		0.00		0		0.00

		44108985		439179326		TATE		37126		47		*		*		68.37		3		5.85		0.00		*		*		0.00		0		1.41

		44109001		439179326		TATE		37126		47		*		*		633.54		3		54.23		0.00		*		*		0.00		0		12.22

		44109017		439179326		TATE		37126		47		*		*		350.96		3		30.05		0.00		*		*		0.00		0		6.35

		44109032		439179326		TATE		37126		47		*		*		-69.04		3		-5.90		0.00		*		*		0.00		0		0.00

		44109047		439179326		TATE		37126		47		*		*		3,424.88		3		293.16		0.00		*		06/30/2016		0.00		0		53.19

		44109062		439179326		TATE		37126		47		5,583.34		1		-5,583.34		3		-513.95		0.00		07/01/2016		07/31/2016		0.00		0		0.00

		44109076		439179326		TATE		37126		47		*		*		1,651.71		3		152.04		0.00		08/01/2016		*		0.00		0		24.31

		44109093		439179326		TATE		37126		47		*		*		-60.77		3		-5.60		0.00		*		*		0.00		0		0.00

		44109110		439179326		TATE		37126		47		*		*		-61.09		3		-5.63		0.00		*		*		0.00		0		0.00

		44109127		439179326		TATE		37126		47		*		*		-739.90		3		-68.11		0.00		*		*		0.00		0		0.00

		44109145		439179326		TATE		37126		47		*		*		-60.77		3		-5.59		0.00		*		*		0.00		0		0.00

		44109165		439179326		TATE		37126		47		*		*		-375.34		3		-34.55		0.00		*		*		0.00		0		0.00

		44109182		439179326		TATE		37126		47		*		*		-739.90		3		-68.11		0.00		*		*		0.00		0		0.00

		44109199		439179326		TATE		37126		47		*		*		253.80		3		23.36		0.00		*		*		0.00		0		1.36

		44109216		439179326		TATE		37126		47		*		*		-375.34		3		-34.55		0.00		*		*		0.00		0		0.00

		44109233		439179326		TATE		37126		47		*		*		253.80		3		23.36		0.00		*		*		0.00		0		0.70

		44109250		439179326		TATE		37126		47		*		*		253.80		3		23.36		0.00		*		06/30/2017		0.00		0		0.34

		44109263		439179326		TATE		37126		47		*		*		309.28		*		26.47		0.00		08/01/2015		*		0.00		0		0.00

		44109264		439179326		TATE		37126		47		*		*		309.29		*		26.47		0.00		*		*		0.00		0		0.00

		44108060		622056867		TURNER		37126		47		*		*		1,895.40		3		151.64		0.00		08/01/2013		*		1,895.40		0		94.77

		44108072		622056867		TURNER		37126		47		*		*		64.04		3		5.12		0.00		*		*		64.04		0		3.20

		44108085		622056867		TURNER		37126		47		*		*		621.14		3		49.69		0.00		*		*		621.14		0		31.06

		44108098		622056867		TURNER		37126		47		*		*		249.74		3		19.98		0.00		*		*		249.74		0		12.49

		44108111		622056867		TURNER		37126		47		*		*		249.74		3		19.98		0.00		*		*		249.74		0		12.49

		44108124		622056867		TURNER		37126		47		*		*		64.04		3		5.12		0.00		*		*		64.04		0		3.20

		44108137		622056867		TURNER		37126		47		*		*		435.44		3		34.83		0.00		*		*		435.44		0		21.77

		44108150		622056867		TURNER		37126		47		*		*		249.74		3		19.98		0.00		*		*		249.74		0		12.49

		44108163		622056867		TURNER		37126		47		*		*		249.74		3		19.98		0.00		*		06/30/2014		249.74		0		12.49

		44108174		622056867		TURNER		37126		47		*		*		434.21		3		35.39		0.00		08/01/2014		*		434.21		0		32.09

		44108184		622056867		TURNER		37126		47		*		*		434.21		3		35.39		0.00		*		*		434.21		0		32.09

		44108196		622056867		TURNER		37126		47		*		*		868.42		3		70.77		0.00		*		*		868.42		0		64.18

		44108207		622056867		TURNER		37126		47		*		*		651.32		3		53.08		0.00		*		*		651.32		0		48.14

		44108216		622056867		TURNER		37126		47		*		*		217.10		3		17.69		0.00		*		*		217.10		0		16.05

		44108226		622056867		TURNER		37126		47		*		*		434.21		3		35.38		0.00		*		*		434.21		0		32.09

		44108236		622056867		TURNER		37126		47		*		*		651.32		3		53.08		0.00		*		*		651.32		0		48.14

		44108246		622056867		TURNER		37126		47		*		*		217.10		3		17.69		0.00		*		*		217.10		0		16.05

		44108616		622056867		TURNER		37126		47		*		*		1,895.40		3		151.64		0.00		08/01/2013		*		0.00		0		98.82

		44108629		622056867		TURNER		37126		47		*		*		64.04		3		5.12		0.00		*		*		0.00		0		3.26

		44108642		622056867		TURNER		37126		47		*		*		621.14		3		49.69		0.00		*		*		0.00		0		30.86

		44108655		622056867		TURNER		37126		47		*		*		-307.36		3		-24.59		0.00		*		*		0.00		0		0.00

		44108668		622056867		TURNER		37126		47		*		*		249.74		3		19.98		0.00		*		*		0.00		0		11.77

		44108681		622056867		TURNER		37126		47		*		*		249.74		3		19.98		0.00		*		*		0.00		0		11.46

		44108694		622056867		TURNER		37126		47		*		*		-121.66		3		-9.73		0.00		*		*		0.00		0		0.00

		44108707		622056867		TURNER		37126		47		*		*		64.04		3		5.12		0.00		*		*		0.00		0		2.78

		44108720		622056867		TURNER		37126		47		*		*		435.44		3		34.83		0.00		*		*		0.00		0		18.44

		44108733		622056867		TURNER		37126		47		*		*		249.74		3		19.98		0.00		*		*		0.00		0		10.28

		44108746		622056867		TURNER		37126		47		*		*		249.74		3		19.98		0.00		*		06/30/2014		0.00		0		9.96

		44108759		622056867		TURNER		37126		47		3,650.00		1		-3,650.00		3		-297.48		0.00		07/01/2014		07/31/2014		0.00		0		0.00

		44108770		622056867		TURNER		37126		47		*		*		434.21		3		35.39		0.00		08/01/2014		*		0.00		0		17.05

		44108781		622056867		TURNER		37126		47		*		*		434.21		3		35.39		0.00		*		*		0.00		0		16.54

		44108793		622056867		TURNER		37126		47		*		*		868.42		3		70.77		0.00		*		*		0.00		0		31.99

		44108805		622056867		TURNER		37126		47		*		*		-434.21		3		-35.39		0.00		*		*		0.00		0		0.00

		44108817		622056867		TURNER		37126		47		*		*		651.32		3		53.08		0.00		*		*		0.00		0		22.38

		44108829		622056867		TURNER		37126		47		*		*		217.10		3		17.69		0.00		*		*		0.00		0		7.21

		44108840		622056867		TURNER		37126		47		*		*		0.00		3		0.00		0.00		*		*		0.00		0		0.00

		44108850		622056867		TURNER		37126		47		*		*		434.21		3		35.38		0.00		*		*		0.00		0		13.40

		44108861		622056867		TURNER		37126		47		*		*		651.32		3		53.08		0.00		*		*		0.00		0		19.33

		44108872		622056867		TURNER		37126		47		*		*		217.10		3		17.69		0.00		*		*		0.00		0		6.20

		44108883		622056867		TURNER		37126		47		*		*		-3,473.68		3		-283.11		0.00		*		06/30/2015		0.00		0		0.00

		44109134		594193574		WERTZ		37126		*		*		*		-342.96		3		-31.57		0.00		11/01/2016		*		0.00		0		0.00

		44109153		594193574		WERTZ		37126		*		*		*		79.14		3		7.29		0.00		*		*		0.00		0		0.73

		44109171		594193574		WERTZ		37126		*		*		*		-131.91		3		-12.14		0.00		*		*		0.00		0		0.00

		44109188		594193574		WERTZ		37126		*		*		*		-342.96		3		-31.57		0.00		*		*		0.00		0		0.00

		44109205		594193574		WERTZ		37126		*		*		*		290.20		3		26.71		0.00		*		*		0.00		0		1.56

		44109222		594193574		WERTZ		37126		*		*		*		-131.91		3		-12.14		0.00		*		*		0.00		0		0.00

		44109239		594193574		WERTZ		37126		*		*		*		290.20		3		26.71		0.00		*		*		0.00		0		0.79

		44109256		594193574		WERTZ		37126		*		*		*		290.20		3		26.71		0.00		*		06/30/2017		0.00		0		0.39

		44107891		433672273		WILLIAMS		37126		47		*		*		3,013.08		3		241.05		0.00		08/01/2012		*		3,013.08		0		150.65

		44107908		433672273		WILLIAMS		37126		47		*		*		1,807.84		3		144.63		0.00		*		*		1,807.84		0		90.39

		44107916		433672273		WILLIAMS		37126		47		*		*		3,013.08		3		241.04		0.00		*		10/31/2012		3,013.08		0		150.65

		44108375		433672273		WILLIAMS		37126		47		*		*		3,013.08		3		241.05		0.00		08/01/2012		*		0.00		0		204.53

		44108394		433672273		WILLIAMS		37126		47		*		*		1,807.84		3		144.63		0.00		*		*		0.00		0		120.70

		44108415		433672273		WILLIAMS		37126		47		*		*		3,013.08		3		241.04		0.00		*		10/31/2012		0.00		0		196.74

		44108436		433672273		WILLIAMS		37126		47		3,917.00		1		-3,917.00		3		-313.36		0.00		11/01/2012		11/30/2012		0.00		0		0.00

		44108457		433672273		WILLIAMS		37126		47		3,917.00		1		-3,917.00		3		-313.36		0.00		12/01/2012		12/31/2012		0.00		0		0.00

		44108260		387046645		WOLOSZYN		37126		47		*		*		809.18		3		69.27		0.00		08/01/2015		*		809.18		0		59.81

		44108273		387046645		WOLOSZYN		37126		47		*		*		111.33		3		9.53		0.00		*		*		111.33		0		8.23

		44108286		387046645		WOLOSZYN		37126		47		*		*		249.55		3		21.36		0.00		*		*		249.55		0		18.44

		44108300		387046645		WOLOSZYN		37126		47		*		*		249.55		3		21.36		0.00		*		*		249.55		0		18.44

		44108327		387046645		WOLOSZYN		37126		47		*		*		249.55		3		21.36		0.00		*		*		249.55		0		18.44

		44108353		387046645		WOLOSZYN		37126		47		*		*		61.32		3		5.25		0.00		*		*		61.32		0		4.53

		44108364		387046645		WOLOSZYN		37126		47		*		*		1,644.89		3		140.80		0.00		*		06/30/2016		1,644.89		0		121.57

		44108896		387046645		WOLOSZYN		37126		47		*		*		809.18		3		69.27		0.00		08/01/2015		*		0.00		0		22.84

		44108910		387046645		WOLOSZYN		37126		47		*		*		111.33		3		9.53		0.00		*		*		0.00		0		3.00

		44108925		387046645		WOLOSZYN		37126		47		*		*		249.55		3		21.36		0.00		*		*		0.00		0		6.41

		44108939		387046645		WOLOSZYN		37126		47		*		*		-303.34		3		-25.97		0.00		*		*		0.00		0		0.00

		44108954		387046645		WOLOSZYN		37126		47		*		*		249.55		3		21.36		0.00		*		*		0.00		0		5.75

		44108969		387046645		WOLOSZYN		37126		47		*		*		-165.12		3		-14.14		0.00		*		*		0.00		0		0.00

		44108984		387046645		WOLOSZYN		37126		47		*		*		-26.90		3		-2.30		0.00		*		*		0.00		0		0.00

		44109000		387046645		WOLOSZYN		37126		47		*		*		249.55		3		21.36		0.00		*		*		0.00		0		4.81

		44109016		387046645		WOLOSZYN		37126		47		*		*		-88.67		3		-7.59		0.00		*		*		0.00		0		0.00

		44109031		387046645		WOLOSZYN		37126		47		*		*		61.32		3		5.25		0.00		*		*		0.00		0		1.03

		44109046		387046645		WOLOSZYN		37126		47		*		*		1,644.89		3		140.80		0.00		*		06/30/2016		0.00		0		25.55

		44109061		387046645		WOLOSZYN		37126		47		2,791.34		1		-2,791.34		3		-256.94		0.00		07/01/2016		07/31/2016		0.00		0		0.00

		44109075		387046645		WOLOSZYN		37126		47		*		*		2,096.97		3		193.03		0.00		08/01/2016		*		0.00		0		30.87

		44109092		387046645		WOLOSZYN		37126		*		*		*		-90.96		3		-8.37		0.00		*		*		0.00		0		0.00

		44109109		387046645		WOLOSZYN		37126		*		*		*		-90.76		3		-8.36		0.00		*		*		0.00		0		0.00

		44109126		387046645		WOLOSZYN		37126		*		*		*		-1,066.03		3		-98.13		0.00		*		*		0.00		0		0.00

		44109144		387046645		WOLOSZYN		37126		*		*		*		-90.95		3		-8.37		0.00		*		*		0.00		0		0.00

		44109164		387046645		WOLOSZYN		37126		*		*		*		-303.49		3		-27.93		0.00		*		*		0.00		0		0.00

		44109181		387046645		WOLOSZYN		37126		*		*		*		-516.03		3		-47.50		0.00		*		*		0.00		0		0.00

		44109198		387046645		WOLOSZYN		37126		*		*		*		121.58		3		11.20		0.00		*		*		0.00		0		0.65

		44109215		387046645		WOLOSZYN		37126		*		*		*		-303.49		3		-27.93		0.00		*		*		0.00		0		0.00

		44109232		387046645		WOLOSZYN		37126		*		*		*		121.58		3		11.20		0.00		*		*		0.00		0		0.33

		44109249		387046645		WOLOSZYN		37126		*		*		*		121.58		3		11.19		0.00		*		06/30/2017		0.00		0		0.16

		44109073		227419737		WOODWARD		37126		47		*		*		516.22		3		47.52		0.00		08/01/2016		*		0.00		0		7.60

		44109090		227419737		WOODWARD		37126		*		*		*		-298.03		3		-27.43		0.00		*		*		0.00		0		0.00

		44109107		227419737		WOODWARD		37126		*		*		*		-298.24		3		-27.45		0.00		*		*		0.00		0		0.00

		44109124		227419737		WOODWARD		37126		*		*		*		-375.83		3		-34.59		0.00		*		*		0.00		0		0.00

		44109142		227419737		WOODWARD		37126		*		*		*		95.20		3		8.76		0.00		*		*		0.00		0		0.88

		44109162		227419737		WOODWARD		37126		*		*		*		-115.31		3		-10.62		0.00		*		*		0.00		0		0.00

		44109179		227419737		WOODWARD		37126		*		*		*		-325.83		3		-30.00		0.00		*		*		0.00		0		0.00

		44109196		227419737		WOODWARD		37126		*		*		*		305.71		3		28.14		0.00		*		*		0.00		0		1.64

		44109213		227419737		WOODWARD		37126		*		*		*		-115.31		3		-10.62		0.00		*		*		0.00		0		0.00

		44109230		227419737		WOODWARD		37126		*		*		*		305.71		3		28.14		0.00		*		*		0.00		0		0.84

		44109247		227419737		WOODWARD		37126		*		*		*		305.71		3		28.14		0.00		*		06/30/2017		0.00		0		0.41

		44109088		730174544		XU		37126		47		*		*		489.14		3		45.03		0.00		08/01/2016		*		0.00		0		7.20

		44109105		730174544		XU		37126		*		*		*		-282.08		3		-25.96		0.00		*		*		0.00		0		0.00

		44109122		730174544		XU		37126		*		*		*		-281.74		3		-25.93		0.00		*		*		0.00		0		0.00

		44109140		730174544		XU		37126		*		*		*		-358.43		3		-32.99		0.00		*		*		0.00		0		0.00

		44109159		730174544		XU		37126		*		*		*		90.36		3		8.31		0.00		*		*		0.00		0		0.83

		44109177		730174544		XU		37126		*		*		*		-109.04		3		-10.04		0.00		*		*		0.00		0		0.00

		44109194		730174544		XU		37126		*		*		*		-308.43		3		-28.39		0.00		*		*		0.00		0		0.00

		44109211		730174544		XU		37126		*		*		*		289.75		3		26.67		0.00		*		*		0.00		0		1.56

		44109228		730174544		XU		37126		*		*		*		-109.03		3		-10.04		0.00		*		*		0.00		0		0.00

		44109245		730174544		XU		37126		*		*		*		289.75		3		26.67		0.00		*		*		0.00		0		0.80

		44109262		730174544		XU		37126		*		*		*		289.75		3		26.67		0.00		*		06/30/2017		0.00		0		0.38

		44108282		545915647		ZUNIGA		37126		47		4,377.18		2		1,951.99		3		179.58		0.00		08/10/2015		09/30/2015		1,951.99		0		144.27

		44108905		545915647		ZUNIGA		37126		47		*		*		-146.40		3		-13.47		0.00		08/10/2015		*		0.00		0		0.00

		44108912		545915647		ZUNIGA		37126		47		4,012.42		1		-1,805.59		3		-166.11		0.00		09/01/2015		09/30/2015		0.00		0		0.00

		44108920		545915647		ZUNIGA		37126		47		4,377.18		2		1,951.99		3		179.58		0.00		08/10/2015		09/30/2015		0.00		0		53.63

		Example:
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